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CCF

CBS

CEO

CGAP

DIP

EC

FASS

GLOSSARY OF TERMS

Busmess Plan

ChnstIan ChIldren's Fund

CommUnIty Bankmg SpeCIalIst, two posItIons at RFO

ChiefExecutIve Officer

ConsultatIve Group to Assist the Poorest sponsored by the World
Bank

DetaIled Implementation Plan

ExecutIve Committee of the Katalysls Board ofDirectors

Fund Accountmg Software System -- non-profit software accountmg
package

FD

• IDB

MGorMG3

MI

MCS

MIF

MIP

MT

MUDE

NGO

Fmance DIrector

Inter-Amencan Development Bank

Matchmg Grant

Mlcrocredlt Intern, Headquarters

Mlcrocredlt Specmhst, posItion IS at both Headquarters and RFO

MultIlateral Investment Fund ofIDB

Mtcroenterpnse Innovation Project sponsored by AID

Management Team

ASSOCiation of Women m Development
(AsOClaClOn de MUJeres en Desarrollo)

Non-governmental OrganIzatIOns

•
PVO

ODEF

Pnvate Voluntary OrganIzatIOn

OrganIzation for Women's Enterpnse Development
(OrgamzaclOn de Desarrollo Empresanal Femenmo)
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Q Quarter •
ROD Resource Development DIrector

RFD RegIOnal FIeld Director

RFO Regional FIeld Office

SDS Sustamable Development Services three orgamzatlons -- Freedom
from Hunger, lOR, and Lassen and AssocIates

SEEP Small Enterpnse Education and PromotIOn Network

TA Techmcal AssIstance

USAID Umted States Agency for International Development

YI Year I (FY99)

Y2 Year 2 (FY2000)

Y3 Year 3 (FY2001) •
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Executive Summary

ThIS first annual report for Cooperative Agreement FAO-A-OO-09-00052-00 detaIls a
successful launch of thIs three-year Katalysis project whereby Katalysis IS committed to
accompanymg SIX of Its Central AmerIcan Partners to high levels of financIal and
operatIOnal sustamabIllty and to raIsmg Katalysls' own profeSSIOnal capacity for high
qualIty technical assistance m mlcrocredlt management The accompanymg country
progress reports and charts speak for themselves m detailIng a successful first year that
mcluded mtenslve and creative traInlng of Partner staffs and marked mtenslve Katalysls
staff profeSSIOnal mvolvement and contrIbutIOns m the mlCrocredIt mdustry

It IS Important to summanze here sIgmficant movements m the Implementation of the grant
which contextualIze all that follows m the full report

FIrst Year Happenmgs of Note
.:. Katalysls RegIOnal FIeld Office staff, havmg received word of the slgnmg of the
Cooperative Agreement for thiS grant, prepared a complete OrIentation of the SIX
partIclpatmg NGO Partners of Katalysls The OrIentatIon proVided clanty about the
project's goals and obJectives, pnmanly the Partners' SIgnIficant progress along the
contmuum of operatIOnal and finanCIal sustamabilIty Further, the staff reviewed the
calendar of trammgs, staff consultation VISItS to each of the Partners, and budget
proVISions, as well as expectatIons as to participatIOn and outputs by the Partners and
theIr respectIve staffs ThIs onentatIOn took place m early October
.:. Little did anyone realIze that m barely a month, Humcane Mitch would sweep
through the regIOn, domg substantial damage m Honduras and Nicaragua, and Impactmg
Partners and clIents m long-term ways The Immediate Impact was homfymg, theIr
reSIlIence and return to some semblance of normalcy awmg, and the long-term
suppreSSIOn ofthe economy slow m revealIng Itself
.:. In Guatemala, Katalysls was contmumg Its mtense consultancles With two Partners
under tills grant - MUDE and FAFIDESS It became clear dunng that first quarter, that
FAFIDESS was not cooperatmg effectIvely WIth Katalysls staff recommendatIons
regardmg best practIces m the operatIOns of their mtcrocredlt program Smce that IS one
of the standards to wluch the Partners COmmtt theIr orgamzatIons and IS the baSIS for the
technIcal consultmg proVided by the field office microcredit team, FAFIDESS Withdrew
m January as a Partner candidate at the completIOn of theIr probatIonary year Partner
Directors voted not to grant Partner status to FAFIDESS
.:. ReallocatIOn of funds asSIgned for FAFIDESS' use was sought from the KatalysIs
Project Officer Part of the funds were redirected to the new Partner search, ImtIated m
June, part to organIzatIonal sustaInablhty plannmg at Katalysls, and the bulk of It to the
new Partner to be IdentIfied m Year 2
.:. DUrIng the second quarter, extensive preparatIOn for the DIP was undertaken by field
and headquarters staff It was completed m May of 1999 Shortly thereafter, the
Busmess Plan that detaIls the sustamablhty elements for Katalysls and lays out the first
five years of that plan as It dovetaIls With and extends beyond the end of tlus matclung
grant was completed

Executive Summary
Katalysls PartnershIp CA FAO A 00 98 00052 00
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.:. The Board of DIrectors and the Partner Duectors Board (a commIttee of the
Katalysls Board) were mvolved m the discussion of sustamablhty, actively ralsmg •
creative Ideas at the Apnl mternatlonal meetmg m Guatemala The Partners approved
theu first dIrect contnbutlons toward KatalysIs, votmg at their September 1999 meetmg
to approve a $1000 per year fee for membershIp m the Partnership network DISCUSSIons
WIll contmue m Year 2 among the Partners and Katalysis to determme other Viable fees-
for-servIce and a method of gradual ImplementatIOn ofthese fees
.:. By the close of Q4, a full reVIew of the NIcaraguan Partners attested to theIr
successful probationary year m the PartnershIp The RFO staff found the two new
Partners receptive and responSIve to all trammg VISItS and consultations and
recommended theu acceptance as full Partners LIkeWIse, the Partner DIrectors met and
recommended the same The Katalysis Board approved full Partner status for FundaclOn
Leon 2000 and FUNDENUSE as of October 1, 1999

Where relevant these events WIll be commented upon further The full report follows

•

•
Executive Summary
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THE FORMAT OF THIS REPORT HAS BEEN DICTATED BY THE GUIDELINES FOR REPORTING,
YEAR ONE, IN THE COOPERATIVE AGREEMENT BOLD ITALICIZED HEADINGS REPRESENT
QUESTIONSIDIRECTIONS FROM THOSE GUIDELINES

I Overview of Year One (& c1tanges subsequent to DIP)

A) Overview offirst year oftlte prOject wltlt a country-by-country contparrson ofactual
accompllsltntents wltlt tlte objectivesfor Year 1 (tlte reportmgperIOd)

The overarclung goal of thIs Katalysls project IS to tmprove the SOCIal and economIc condItIons
of the poor m Central Amenca, especIally women, through credIt, savmgs mobIlIzatIon, and
busmess development servIces

ThIs program desIgn and the ObjectIves were gIven full form m the revIsed proposal, logIcal
framework and DIP (submItted m May of 1999) In support of USAID goals and obJectIves, a
busmess plan was also completed m June of 1999 and both supports and extends the goals of
Katalysls and Its Partners

The followmg chart summanzes globally the Partners' first year performance usmg key
mdustry-based finanCIal and Impact mdlcators

GLOBAL SUMMARY
FINANCAL AND IMPACT INDICATORS

MG-III PARTNERS
FY99 ACTUAL PERFORMANCE (September 30, 1999)

Guatemala Honduras Nicaragua

INDICATORS MUDE FAMA ODEF FUNDE- LEON TOTAL
NUSE 2000

Total PortfolIo Balance (OOOs) $12210 $46680 $1,964 $91390 $527.30 $3,99410

Nommal Rate (MInimum) 36% 36% 36% 35% 30%

Effective Rate (Mmlmum) 49% 27% 34% 40%» 379%

Average Loan Size 118 $104 $235 $4292 $2615

Portfoho at Risk (30 days and 24% *129% *61% *329% *11%
above)
Chents/Promoter Average 260 4468 225 193 183

Number ofActive Chents 1,042 4,448 8,342 2,129 2,016 17,977

% of Women 100% 100% 70% 60% 74%

Operational Self-suffiCiency 734% 81% 120% 183% 110%

Fmanclal Self-suffiCiency 677% 69% 106% 166% 85%

* Includes the portfoho affected by Humcane Mitch

The first pnmary objectIve under tlus grant IS
To expand the scope and deepen the outreach capacIty of SIX Central Amencan Partner
orgarnzatlOns m three countnes to serve poor clIents, pnmarlly women, m margmalized urban
and rural areas, and to move towards acluevmg self-sufficIency of theIr mlCrocredit programs

l.atalysis PartnershIp FAD A 00 98 00052 00
I" Annual Report FY99
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What follows is a country-by-country, Partner-specific reView of Year 1 goals and outputs
Cumulative charts of all project activities for field and headquarters are mc1uded as Attachments e
CandD

HONDURAS

A. ORGANIZATIONAL BACKGROUND

1 Orgamzaclon de Desarrollo Empresarl3l Femenmo - ODEF

Year Founded 1985
Relationship with Partner smce 1989, spearheaded commuruty banlang for the Partnership
Katalysls
MISSion To help mcorporate women and their farmhes mto the processes of

economiC, SOCial, cultural, educatiOnal, and pohtiCal change In

Honduras and to Improve their standard of hvmg
ODEF's Prmclpal Pnor to this grant, ODEF had rapidly expanded itS mlcrocredit
ActiVIties Prior to programs InstItutional capaCIty was enhanced through ongomg
thiS Matchmg techrucal asSIstance by Katalysis and strategIc mterventiOn and
Grant (MG3) financmg of Its credIt portfoho by USAID-funded FundaciOn Covelo

ODEF's expanSiOn was further supported by a three-year grant from
IGPIMIP whIch finances outreach to 3,600 new chents/per year In
addItIon to Its rrucrocredlt programs, ODEF proVIdes agncultural
extenSiOn servIces and trammg to subSistence farm farruhes m northern
Honduras, pnmarIly through ItS Agricultural TraIrung and Learrung
Center, HerenclO Verde The Center semces a dIfferent chent base and
IS not hoked to ODEF's mlcrocredit actiVItIes

ODEF's ODEF has a proven track record m successful ImplementatiOn of
Institutional and mlcrocredit programs and demonstrated capaCIty to sIgrnficantly
Program mcrease scale and depth of itS outreach to the poor m itS area of
Capability operation ODEF's board conSISts ofprofessionals m the fields of

economiCS, SOCial SCiences, and busmess, most With advanced degrees
At the start ofthe grant ODEF's credit department was compnsed of28
staff a credit director, a community banlang coordmator, a traIrung
coordmator, five field office coordmators, and 20 credit promoters

2 FamIlIa y MedlO Amblente (FAMA)

Year Founded 1990
Relationship with FAMA became a Partner m 1996 In JOirung the Katalysis network,
Katalysls FAMA made a strategic shIft to strongly embrace itS commitment to

finanCial self-suffiCiency
FAMA's Prmclpal Smce itS foundmg m 1990, FAMA has successfully implemented Its
ActiVIties Prior to commumty bankmg program, deSigned for extremely poor chents

•

•
....atalysls Partnership rAO A 00 98 00052-00
I~ Annual Report FY99
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MG3 FAMA also operates a small agncultural center at whIch subsIstence
farmers receIve trammg m sustamable farmmg practIces However,
these servIces are not Imked to the commumty bankmg servIces and,
therefore, not part of thIS program

FAMA's FAMA has a 17-member staff, ofwruch 13 are drrectly mvolved m
InstitutIOnal and mIcrocredIt servIces Dunng thIs grant FAMA's financIal management
Program capacIty wIll be slgmficantly enhanced With the InStallatIon ofan
CapabIlIty mtegrated system lmkmg accountmg, bankIng and credIt portfolIo

operatIOns

B. ACCOMPLISHMENTS COMPARED TO OBJECTIVES

1 Orgamzaclon de Desarrollo EmpresarJaI Femenmo - ODEF

IDGHLIGHTS OF ODEF ACHIEVEMENTS IN FISCAL YEAR 1999

• Operational and financtal self-sufficIency levels greater than 100%, even wIth more than 60% of the
portfoho affected by Humcane MItch 10 FY99

• A strong portfolIo compflsed of Sohdanty Group and Commumty Bank group loans
• Successful control ofdelInquency, whIch was reduced from 24 1% (Q3) to 6% (Q4)
• Secured IDB financmg to meet the demand for loans from people affected dlfectly or mdlfectly by

Humcane MItch
• Mmlmlzed fraud by mfonmng the publIc (medta) about the organIZatIOn's pohcles
• Usmg new credIt methodologies that have helped them to retam theIr clients

FINANCIAL AND IMPACT INDICATORS FY99 - ODEF
Concept GOAL Ql Q2 Q3 Q4 %ofGoal

Achieved
Total PortfolIo Balance (OOOs) $2,088 $2,720 $2,276 $1,812 $1,964 94%
Nommal Rate (Mlmmum) 36% 36% 36% 36% 36% 100%
Effective Rate (Mmlmum) 48% 48% 54% 48% 34% 71%
Average Loan Size $210 $274 $252 $179 $235 -12%
PortfolIo at Risk (>30 days) 5% *16% *192% *241% *61% -22%
Chents/Promoter Average 431 431 3231 243 225 52%
Number ofActive ClIents 9,933 9,921 9,047 8,273 8,342 84%
% of Women 80% 80% 68% 71% 70% 88%
OperatIOnal Self-suffiCiency 132% 98% 121% 106% 120% 91%
Fmancml Self-suffiCiency 115% 72% 94% 95% 106% 92%

*Note Includes the portfolIo portion affected by Humcane Mitch

ODEF's market was sIgmficantly affected by Hurncane MItch WhICh struck Honduras m
October 1998 From a portfolIo of $2,353,100 as of October 31, 1998, 16% ($376,400) was
katalYSls PartnershIp FAO A 00-98 00052 00
151 Annual Report, rY99
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dIrectly Impacted by Hurncane MItch whereby the borroWing chents lost houses and busmesses •
Of thIS total, 42% ($158,000) was wntten-off as unrecoverable, and 58% ($218,000) has been
slowly recovered through re-schedulmg and re-financmg strategIes In hght of FY99
challenges, the results achieved by ODEF are qUite satisfactory

ODEF and Katalysls w111 contmue developmg strategIes for recovermg the affected portfoho, as
well as for achlevmg new growth and outreach of Its operatIOns Furthermore, ODEF WIll
contmue Implementmg dlstmct strategIes to serve chents from both affected and non-affected
zones m order to mlmmlze the credIt nsk

2 FamIlia y MedlO Amblente (FAMA)

IDGHUGHTS OF FAMA ACHIEVEMENTS IN FISCAL YEAR 1999

• Launched the Sohdanty Group Loan Program as a new product
• New personnel hIred (nucrocredlt speclahst, management lllformatton system spectahst,

credit promoters, and sohdanty group program coordmator )
• Increase III the number ofrural and urban chents served
• Improvements made to the Commumty Banklllg Program
• Personnel pohcles and manual were updated and approved
• The Mlcrocredlt Pohcles and Regulations Manual was revIsed and updated
• Successfully passed the MIP USAID lOP on-site assessment for an award III FY2000-2002

FINANCAL AND IMPACT INDICATORS - FAMA
Concept GOAL QI Q2 Q3 Q4 % of Goal

Achieved
Total Portfoho Balance (000) $4138 $355 $321 I $3160 $4668 113%
Nommal Rate (Mmllnum) 36% 36% 36% 36% 36% 100%

EffectIve Rate (MInimum) 500/0 N/A N/A 34% 27% 54%
Average Loan Size $79 $84 $72 $73 $104 -32%
Portfoho at Risk (>30 days) 5% *17% *16% *12% *129% -158%
ChentsIPromoter Average 411 423 4256 4304 4468 109%
Number ofActive Chents 5,339 4,228 4,256 4,304 4,448 83%
% of Women 100% 100% 100% 100% 100% 100%
OperatIonal Self-suffiCiency 130% N/A 85% 93% 81% 62%
Fmanclal Self-suffiCiency 95% N/A 76% 78% 69% 73%

*Note Includes the portfoho affected by Hurncane Mitch

•

As shown above, FAMA's FY99 results were severely hmlted due to the affects of the
hurncane The portfoho of $373,400 as of October 31, 1998, 5% ($18,700) was duectly
damaged by Hurncane Mitch FAMA has been slowly recoverlllg Its portfoho through re­
scheduhng and re-financlllg strategIes Katalysls and FAMA WIll contmue Implementmg
strategIes to Improve the portfoho management and control to achIeve htgher levels of self-
suffiCIency durmg the next fiscal year and WIll develop market surveys to evaluate FAMA's •
potential market and Improve ItS Impact levels

....atalysls PartnershIp f AO A 00 98 00052 00
I" Annual Report fY99
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C. SIGNIFICANT ACTIVITIES UNDER THIS GRANT IN HONDURAS
All actIvIties under the grant are 10tended to support an 10tegrated capacIty bUild10g framework
to advance the capabl1ltIes and susta10abllIty of the partlclpat10g Partner orgamzatIons A
summary chart ofthese field activIties detal110g their tInung IS 10cluded 10 Attachment C

.:. Strategic and Operatmg Plans
Durmg thiS penod, ODEF's strategic plan for 1999-2003 was updated Katalysls made
quarterly evaluatIOns of the operat1Og plan With 10struments deSigned to measure the results of
the strategies and tactics contamed m the plan Katalysls has provIded ODEF With key
managenal strategIes 10 order to Improve Its output and portfolIo management

Dunng Q4 of FY99, Katalysls worked Jo1Otly With FAMA's staff to update the strategIC plan
for 1999-2003 The plan mcludes key strategIes to strengthen FAMA's work1Og methodologIes
and Its portfolto Dunng the next quarter, Katalysls and FAMA w111 complete the annual
operat1Og plan for FY2000, which Will serve as the basIS for programm1Og and develop1Og
activItIes that Will contnbute to aclueve the goals and 1OdIcators establIshed 10 the plan

.:. Management of Credit AdmlDIstratlOn
ODEF's management of credIt adm1Olstratlon had been momtored through systematIc penodlc
reports Katalysls has been support1Og ODEF In deslgmng strategies for adequate and tImely
supervisIOn and momtonng of ItS portfolIo (post-MItch), and at the same time, to ma10taIn a
healthy portfolIo especIally In the zones not affected by Hurncane MItch In order to evaluate
the performance, ODEF's portfolIo was segmented 10 geograpluc zones and by credIt
methodologies Us10g the MIS, ODEF IS currently separatmg each credIt program's 10terest
1Ocome by methodology Katalysls has been workIng With ODEF's mlCrocredlt speCialIst to
make necessary adjustments to the loan approval and collectIon process

From Q2 to Q4 of FY99, Katalysls has proVIded contmuous technical assistance and tImely
adVISOry support to FAMA related to the ImplementatIOn of strategIes for an adequate
management and credIt adm1OlstratlOn, as well as to control and manage the level of
delInquency Based on the portfolto's evaluation and agmg analySIS performed by Katalysls, the
orgamzatlon was able to trnprove ItS portfolIo performance

.:. Management of Fmanclal AdmlDIstratlOn
ODEF has a system of f10ancIaI 1Odlcators system to evaluate penodlcally ItS performance
Katalysls has momtored ODEF's finanCial 1Odlcators, cash flow, and budget through quarterly
reports and evaluations KatalySIS has prOVIded ODEF With speCific recommendatIOns to
Improve the results of ItS financIal adnumstratlOn such as ma10taImng adequate levels of cash
for ItS operatIons and manag10g ItS expense ratIo

Katalysls has proVIded technIcal assIstance and tImely adVIce to FAMA to help ma1Ota1O
adequate lIqUidIty for operatIOns Katalysls, Jo1Otly WIth FAMA's mlCrocredlt staff, has
analyzed the 10terest rate structure of the organIzatIon and recommended strategIes ,to Improve

,18 portfolIo output and self-sufficlency"levels

kalalysls Partnership rAD A 00 98 00052-00
Ist Annual Report fY99
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·:. MlcrocredIt Specialist •
Dunng FY99, both ODEF and FAMA hIred their MCS Katalysls has helped ODEF's MCS
Implement activIties related to the areas of strategic plannmg, financial mdlcators, management
and admlmstratIon of portfoho, and financial admmlstratIon These actIvItIes have slgmficantly
contrIbuted to strengthenmg and consohdatmg Its operatIOns and mamtammg adequate levels of
self-sufficiency

Katalysls developed an mtroductory workshop for FAMA's mlcrocredlt specIahst related to
strategic plannmg, financial mdlcators, portfoho admmlstratIon, and financial management
Also, Katalysls coordmated the mlCrocredlt specIahst's work-plan, deSigned to strengthen and
consohdate FAMA's operations FAMA's mlcrocredlt speclahst has also started Implementmg
the actIvIties m the strategic plan m FY99

.:. Management of Fmanclal Indicators and Evaluations of Results
Through the Micro-CAMEL financial mdlcators, Katalysls has provided timely and contmuous
follow-up to FAMA and ODEF The new MIS faclhtates the preparatIOn of the mdlcator
results These mdlcators are evaluatIOn tools used to proVide adVisory services and techmcal
assistance based on detected weaknesses m the Partner's mlcrocredlt operatIOns For example,
loan recovery rates and yield on portfoho can be used to determme staffing changes or to detect
fraud

.:. Management InformatIOn Systems (MIS)
ODEF successfully Implemented Its mtegrated portfoho and accountmg MIS m FY99 •
Currently, ODEF's dally transactIOns are entered mto the system allowmg the orgamzatIon to
have timely mformatlOn for deCISion makmg Katalysls has closely momtored thiS process and
has supported ODEF With ItS ImplementatIOn

Durmg FY99, FAMA (m close coordmatIon With Katalysls) mstalled the MIS system In Q3
FAMA generated the first portfoho reports for plannmg, momtormg and control of actIvIties
FAMA mtends to brIng the accountmg and depOSit modules on-hne m FY2000

.:. Management InformatIon Systems Specialist
ODEF's MIS Speclahst has made slgmficant contnbutIons and progress smce he has
experIence m mstalhng and Implementmg thiS system m other organizatIOns

Katalysls developed a trammg plan for FAMA's MIS speclahst, which has slgmficantly
strengthened the work of the specIahst Katalysls has conducted site VISitS to momtor the work
of the MIS specIahst, which has been satIsfactory m FY99

.:. TramlDg and Partnership Exchanges
Durmg thiS year FAMA and ODEF's personnel participated m a number oftrammg workshops
Specific detaIls are proVided m Attachment E

•
katalysls Partnership fAD A 00 98 00052 00
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GUATEMALA

ImtIally, two Guatemalan Partner organIzatIons were partlcIpatmg m tlus grant FAFIDESS
resIgned from the PartnershIp early m Q2 The detaIls of thIS separatIOn were commumcated to
our Project Officer, Mary Herbert A copy of that commumcatIon IS mcluded m Attachment F

A. ORGANIZATIONAL BACKGROUND

1 AsocIaclOn de MUleres en Desarrollo -- MUDE

Year Founded 1991
RelatIOnship with KatalySIS Partner smce 1992
Katalysls
MISSion To Improve the SOCIOeCOnOInlC condItIons ofpoor women
MUDE's Prmclpal Pnor to MG3, MUDE managed a dIverse set ofprograms
ActivIties Prior to MG3 mcludmg communIty banks, mdIVldual Inlcroenterpnse loans,

small-scale agnculture, and fuel-effiCIent stoves However, m
late 1997 MUDE deCIded to focus on mlCrocredIt as Its pnmary
program actIVIty and has phased out Its agncultural extensIon
and appropnate technology actIvItIes

MUDE's InstitutIOnal MUDE IS developmg the mstItutIonal and program capabilIty to
and Program successfully Implement MG3, mcludmg addmg skIlled and
CapabilIty expenenced techrucal staffand a finanCIal controller, clearly

defined credit polICIes, and an mtegrated accountmg system

B. ACCOMPLISHMENTS COMPARED TO OBJECTIVES

IDGHLIGHTS OF MODE ACHIEVEMENTS IN FISCAL YEAR 1999

• initiated an 10ternal restructunng process mcludmg changes 10 Jts field and admmlstrattve staff
• Created a new Commumty Bank Coordmator pOSitIOn, which was filled by one of Its semor

promoters
• Modified ItS credit regulatIOns and Implemented new credit polICies
• Developed Its Commumty Bank Methodology Manual WIth Katalysls' assistance
• ReVised and updated Its personnel manual
• Implemented effective loan recovery polICies
• Secured financlOg from Rotary InternatIonal Foundation and pnvate sources to meet the clIents'

credit needs
• Achieved higher than expected operatIOnal self-suffiCiency level of 73 4% and finanCial self­

suffiCIency-level of67 7%, surpasslOg the Year 1MG3 goals
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PROJECTED FINANCAL AND IMPACT INDICATORS, FY99 -- MUDE

Concept GOAL Ql Q2 Q3 Q4 %ofGoal
Achieved

Total Portfolio Balance (OOOs) $207 $210 4 $1764 $1459 $1221 59%
Nommal Rate (MinImum) 36% 36% 36% 36% 36% 100%
Effecttve Rate (MInimum) 40% 40% 36% 54% 49% 123%
Average Loan SIze $123 $142 $124 $1596 $118 96%
Portfolto at RIsk 3% 25% 22% 31% 24% -700%

CltentslPromoter Average 496 296 2375 231 260 52%
Number of Acttve Cltents 1,680 1,482 1,425 1,126 1,042 62%
% of Women 75% 100% 100% 100% 100% 133%
OperatIonal Self-sufficIency 53% 77% 954% 72% 734% 138%
Fmanclal Self-sufficIency 46% 66% 603% 64% 677% 147%

•

Dunng FY 99 MUDE surpassed the portfoho effectIve yIeld goal of 40%, achlevmg 49%,
WhICh has allowed MUDE to reach hIgher self-sufficiency levels than planned The
orgamzatIon's operatIonal and financIal self-sufficIency rates are 138% and 147% of the
expected goals, respectIvely

On the other hand, the number of actIve chents was only 62% of the expected goal, and the
portfoho at nsk was 24% which represents an Improvement compared to Q3, but does not
achIeve the MG goal of 3% ThIS seemmgly hIgh portfoho at nsk factor IS to be expected as •
MUDE IS currently confrontmg some weaknesses m ItS loan practIces and beglnnmg to make
recommended changes SpecIfically MUDE IS bemg tramed to ehmmate fraud, reduce loans to
hlgh-nsk chents and board members, and Improve collectIons In addItIOn to Improved loan
practIces, MUDE IS prepanng a long overdue bad loan wrIte-off, WhICh Will better represent ItS
true portfoho at nsk MUDE reached a total loan portfoho of $122, I00, only 59% of the FY99
goal Katalysls has closely momtored MUDE's portfoho and has made specIfic
recommendatIons to Improve thIS SItuatIon Not all recommendatIons have yet been
Implemented by MUDE, however, Katalysls's RFD has met WIth MUDE's Board of DIrectors
and executive staff to find the necessary support from them to Improve the orgamzatIOnal
management and help achieve the expected goals Such orgamzatIonal changes reqUIre strong
leadership and management, especIally at the executIve dIrector level Katalysls staff and the
executIve dIrector of MUDE reahzed the need for management skIlls trammg, and Katalysls
mstItuted a specIal executIve dIrector trammg program See details below m Partnership
Management and Strengthemng-Partner Directors Meetmgs

To reduce the portfoho at nsk rate and Improve ItS performance overall as an mstitutIOn,
Katalysls wIll contmue supportmg MUDE through tImely technIcal aSSIstance and momtonng

C. SIGNIFICANT ACTIVITIES UNDER THIS GRANT IN GUATEMALA

.:. Board Development
Durmg thIS year, Katalysls supported MUDE m developmg strategies, whIch allowed It to •
Improve the composItIon of ItS board of dIrectors The Katalysls RFD met With MUDE's Board
members and executIve staff to discuss tOpiCS related to the competent management of the

....alalysls PartnershIp fAD A 00 98 00052 00
1'1 Annual Report fV99

30DO

/'
I:>



•

•

•

orgamzatIon, especIally the role the board must play WIthIn MUDE SIgnIficant steps have
been taken smce then to Improve the management

.:. StrategIc and Operatmg Plans
Katalysis and MUDE have updated the strategIc plan for the penod 1999-2003 The plan
mcludes key strategIes and activIties that wIll help MODE to Improve Its self-sufficIency levels
and Impact at the clIent level Dunng thIs year, Katalysis has made penodic evaluations of
MUDE's annual operative plan Based on the results from these evaluatIons, Katalysls has made
timely and specIfic recommendatIOns to Improve MODE's management, such as rotatIOn of
staff, Improved collections, and lurmg of techmcal specIalIsts

.:. Management of Credit AdminIstratIon
Katalysis has provIded MUDE WIth TA, adVISOry servIces, momtormg and follow up m the
areas related to credIt management and admmlstratIon, especIally regardmg portfolIo analysIs,
evaluatIOn and agmg reports, delmquency analySIS and loan collectIOn management Through
penodic evaluatIons of MUDE's portfolIo, Katalysls has recommended strategIes so that the
organIzatIOn can mcrease Its output levels

.:. Management of Fmanclal AdmmlstratlOn
KatalySIS has proVIded TA to MUDE's MCS m cash flow and budget management and the use
of finanCIal mdICators WIth the ImplementatIon of such tools MUDE can maxImIze resources
and mamtam adequate levels of lIqUIdIty to manage operatIOns

.:. Microcredlt SpeCialist
Duong FY99, MUDE hIred a mlcrocredit specIalIst who developed and Implemented workplans
related to strategIc planmng, finanCIal mdicators, portfolIo management and finanCIal
admllllstratIon However, not all the recommendatIOns made have been Implemented by
MUDE Therefore, MUDE plans to expedIte theu ImplementatIon dunng FY2000

.:. Management of FmancIaI IndIcators and EvaluatIOns of Results
MUDE's MCS IS applYIng the MIcro-CAMEL mdlcators as Important tools to evaluate
performance USIng these results, MUDE and Katalysls have developed strategIes and
recommendatIOns to Improve the management of the program

.:. Management InformatIon Systems (MIS)
Katalysls has supported MUDE WIth the InstallatIOn and ImplementatIon of the mtegrated MIS
Duong FY99, MUDE started to Improve the portfolIo and accountmg mformatIon flow
processes In order to Implement the system for portfolIo, accountmg and bank modules MUDE
mtends to have all mformatlon entered duong Q1, FY2000

.:. Trammg and-Partnership Exch-anges
Duong thIs year MUDE's personnel partIcIpated m a number oftralmng workshops coordmated
and/or presented by Katalysls staff Please see the IIstmg m Attachment E
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NICARAGUA

A. ORGANIZATIONAL BACKGROUND

1 Fundacl()n Leon 2000 (Leon 2000)

Year Founded 1993
Relationship with New Partner FITst contact WIth FundaclOn Leon 2000 was made
Katalysls dunng a commumty bankmg trammg conducted by Katalysls

Mlcrocredlt Program Manager under the auspIces ofAED/USAID at
KatalYSIS headquarters m March 1997 A follow-up VISIt to
NIcaragua confirmed theIT mterest m the PartnershIp On-SIte
diagnostics and extensIve dIalogue followed m fall 1997,
culmmatmg m the acceptance ofFundacl6n Leon 2000 as a new
Partner startmg FY 99, With full partnership m FY2000

MISSIOn To support the SOClo-econmlliC development ofwestern NlCaragua
through the prOVISIon of fleXIble, effiCIent, competItive and high
quahty finanCial and non-financial servIces

FundaclOn Leon Founded as a mlcrocredlt orgarnzatlOn In 1993, FundaclOn Leon
2000 Prmclpal 2000 has systematIcally bUllt ItS programmatic and mstItutlOnal
ActiVIties Prior to capaCity to effectively seTVlce low-mcome chents With credIt and
MG3 busmess development tralmng The organtzation proVides credIt

through four methodologIes commumty banks, sohdanty groups,
cooperatives, and mdlVIdualloan s program An mtegral part ofall
methodologIes IS the prOVISIon of tralmng pnor to group formatIOn
and dunng all cycles of loan dIsbursement

FundaclOn Leon The orgarnzation works With a staffof32 (20 women, 12 men) m
2000 InstItutIonal three departments finance, credIt, and tralmng A computenzed
and Program accountmg and credIt portfolIo management system allows for
CapabilIty timely and accurate trackmg of ItS loan portfoho and finanCial

transactIOns In addItion to itS headquarters m Leon, FundaclOn
Leon 2000 operates two regIOnal field offices m the commumtIes of
EI Sauce and Chmandega

2 Fundaclon para el Desarrollo de Nueva Segovia --FUNDENUSE

Year Founded 1993
Relationship with New Partner FITst contact WIth FUNDENUSE was made dunng a
Katalysis commumty bankmg trammg conducted by Katalysls Mlcrocredlt

Program Manager under the auspIces ofAED/USAID at Katalysls
headquarters m March 1997 A follow-up VISIt to NIcaragua confirmed
theIr mterest m the Partnership On-SIte dIagnostICS and extensIve
dialogue followed m fall 1997, culmmatmg m the acceptance of
FUNDENUSE as a new Partner startmg FY 99, With full partnership
bemg achIeved m FY2000

MISSIOn To bnng about SOClo-economlC development to ralse the hvmg
condItions of the rural poor through finanCial mtermediatIon for
mlCroenterpnses and small busmesses

•

•

•
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FUNDENUSE's Founded m 1993 wIth the explIcIt mISSIOn to support mlCroenterpnse
Prmclpal ActivIties development m rural areas of the Department of Nueva SegovIa,
PriortoMG3 FUNDENUSE provIdes credIt and trammg through communIty

bankIng, solIdarIty group lendmg, and mdlvldualloan programs
FUNDENUSE's The orgaruzatIOn has a staffof 17 (4 women, 13 men) dlstnbuted
InstitutIOnal and across the credIt and finance departments at headquarters 10 Ocotal
Program (12), and a field office In Jalapa (5) Like FundacIOn Leon,
CapabIlity FUNOENUSE has a computenzed accountmg and portfoho

management system, provIded by PAMIC (National Program of
Support to Mlcroenterpnses) and part of ItS loan portfoho IS financed
With a concessIOnary loan from PAMIC

B. ACCOMPLISHMENTS COMPARED TO OBJECTIVES

1 Fundaclon Leon 2000

mGHLIGHTS OF LEON 2000 ACIDEVEMENTS IN FISCAL YEAR 1999

• Secured post-hurncane recovery funds through Katalysls from CapecchlO FoundatIOn,
LOSC and USAIO-Nlcaragua

• Secured post-hurncane financmg dIrectly from Inter-Amencan Foundation
• Mlcrocredlt specIalIst hrred
• institutIonal re--orgaruzatIon desIgned m lIght of the InstitutIOnal dIagnostic
• CredIt COnlIlllttee re-structured and commIttee gUIde completed
• Staff strengthened through tramIng In management and mIcrocredit analysIs
• StrategIc plan developedJOIntly WIth Katalysls' mlcrocredlt specIalIst

PROJECTED FINANCAL AND IMPACT INDICATORS FY99-
FUNDACION LEON 2000

Concept GOAL Ql Q2 Q3 Q4 % of Goal
Achieved

Total PortfolIo Balance (OOOs) $580 $411 $4356 $4792 $527.3 91%
Nommal Rate (MIDlmum) 45% 30% 36% 30% 30% 67%
EffectIve Rate (Mtnlmum) 40% N/A 36% 36% 379% 95%
Average Loan Size $208 $207 $210 $231 $2615 -26%
PortfolIo Risk (>30 days) 7% *14% *96% *106% *11% -57%
ClIentslPromoter Average 278 220 234 230 183 66%
Number ofActive ClIents 2,784 1,983 2,103 2,078 2,016 72%
% of Women 70% 70% 64% 62% 74% 106%
OperatIonal Self-sufficiency 113% 100% 109% 110% 110% 97%
Fmanclal Self-sufficiency 84% 62% 91% 92% 85% 101%

*Note Includes the portfolIo affected by HUITIcane Mitch

Leon 2000 has achteved satisfactory results m ItS financIal and Impact IndIcators dunng thIS
year despIte MItch The orgamzatIOn reached a total portfolIo balance of $527,300, whIch
represents 91 % of the goal Its effective rate IS 379% and has contnbuted to an operatIOnal
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self-sufficiency of 110% and a financial self-sufficiency of 85% The chent per promoter •
average achieved IS 66% of the expected goal

Leon 2000 was also severely affected by HUITlcane Mitch, raIsmg the organization's
delInquency rate from 9 6% m Q2 to 11% m Q4 ThiS situation has also reduced the total
number of active chents to only 72% of the goal Smce Leon 2000 did not attam some of the
financial and Impact goals for FY99, Katalysis will contmue to help the orgamzatIon to develop
strategies to allow them Improve the portfolio management, control, follow up and recovery m
order to mamtam Its health Katalysls Will also contmue helpmg Leon to consolidate the
portfoho to mcrease the average number of clIents served by each promoter

2 Fundaclon para el Desarrollo de Nueva Segovia --FUNDENUSE

HIGHLIGHTS OF FUNDENUSE ACHIEVEMENTS IN FISCAL YEAR 1999

• Post-Mitch recovery fundralsmg through Katalysls from Capecchlo, LDSC and USAID-
Nicaragua

• Post-Mitch mlcrocredlt fundralsmg from CABlE, TROPISEC, etc
• Integration ofnew checks mto the bank module for greater effiCiency
• Inauguration of a branch office m Somoto m the Department of Madnz
• Strategic plan developed Jomtly With Katalysls mlcrocredlt specialIsts

PROJECTED FINANCAL AND IMPACT INDICATORS, FY99 -- FUNDENUSE

Concept GOAL Ql Q2 Q3 Q4 % of Goal
Achieved

Total PortfolIo Balance (OOOs) $441 $448 $6107 $7243 $913 9 207%
Nommal Rate (MInimum) 49% 32% 34% 34% 35% 71%
Effective Rate (MInimum) 44% 38% 40% 40% 40% 91%
Average Loan Size $412 $398 $437 $4422 $4292 -4%
PortfolIo at Risk (>30 days) 5% *94% *90% *109 *329% 134%
ClIentslPromoter Average 134 225 2798 280 193 144%
Number of Active ClIents 1,069 1,127 1,399 1,757 2,129 199%
% of Women 60% 80% 65% 60% 60% 100%
Operational Self-suffiCiency 95% 126% 158% 164% 183% 193%
Fmanclal Self-suffiCIency 76% 101% 141% 147% 166% 218%
*Note Includes the portfolIo affected by HUITlcane Mitch

In FY99, FUNDENUSE surpassed most of Its financial and Impact mdlcators as shown above
Its total portfolIo mcreased from $448,000 to $913,900 The number of actIve clIents mcreased
to 2,129 representmg almost 200% of the expected goal The effective rate IS 40% and has
contnbuted to an operatIOnal self-sufficIency of 183% and a financial self-suffiCIency of 166%
FUNDENUSE has adequately and effiCiently strengthened ItS portfoho management
FUNDENUSE achieved a high rate of loan recovery and was able to bnng the portfolIo at fisk
to 3 29%mQ4

•

•
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Katalysis m coordmation With FUNDENUSE's Executive Director IS developmg a short-term
plan to overcome the weaknesses IdentIfied m the mstItutiOnal diagnostic, especIally the
portfolIo at nsk The plan Will mclude key strategIes to make ItS operational management more
effectIve and consequently Improve ItS Impact and self-sufficIency levels

C. SIGNIFICANT ACTIVITIES UNDER THIS GRANT IN NICARAGUA

.:. Board Development and StrategIc Plans
In FY99 Katalysis RFO staff met With Leon 2000's Board of Duectors m order to present the
strategIc plan that was Jomtly developed The plan mcludes the key strategIes so that the
orgarnzatiOn can strength and consolIdate Its operations management, Improve ItS Impact and
reach the self-suffiCIency levels that allow It to stay m the microcredit market The strategIC
plan was fully supported by the board ofdIrectors ThIS Will be Implemented m FY2000

Katalysis also assIsted FUNDENUSE m developmg ItS strategIc plan for the penod 1999-2003
The plan mcludes key strategIes to allow the organIzation to strengthen and consolIdate ItS
management, Improve Its Impact and achIeve the levels of self-suffiCIency necessary to stay m
the market

.:. Management of CredIt AdmInIstratIOn
Katalysis has supported both Leon 2000 and FUNDENUSE m developmg strategIes to allow
each to Improve Its portfolIo management and control espeCIally on the zones affected by
Humcane MItch

.:. Management of Fmancml AdmlDlstratlon
Katalysis IS helpmg the MCS at Leon 2000 to analyze and evaluate Its budget and cash flow,
and the use of finanCIal mdicators Katalysls and Leon 2000 wlll deSIgn strategIes and
recommendatIOns to develop a short-term Improvement plan to allow the orgamzatiOn to
strengthen ItS finanCIal management m FY2000

Through quarterly reports, Katalysis has reVIewed and momtored FUNDENUSE's budget, cash­
flow management, and finanCIal mdlcators, also Katalysis has made recommendations so that
the orgamzatIon addresses the weaknesses and makes better use of financial mdicators as
evaluatiOn tools for deCISions

.:. MIcrocredIt SpeCIalIst
Katalysis conducted an onentatIOn for Leon 2000's mIcrocredIt specialIst on the organIzatiOn's
strategIC plannmg, financial mdicators, portfolIo management and admimstratIon, and finanCIal
admimstratIon In addItion, Katalysis has coordmated With the MCS to develop a plan to
consolIdate the organIzatIon's operatIOns Leon 2000's nucrocredit specialIst started
Implementmg the actIvIties accordmg to the strategIC plan framework m Q4 ofFY99

FUNDENUSE was not able to recruIt ItS mIcrocredIt speCIalIst durmg tills fiscal year
Therefore, Katalysis has coordmated the program actiVIties to focus on those areas that would
allow the organIzatiOn to Improve ItS operatiOnal Impact and consohdate ItS levels of self­
suffiCIency m order to keep FUNDENUSE m the market dehvenng effiCIent servIces to ItS
chents
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·:. Management of Fmanclal Indicators and Evaluation of Results •
The MicroCAMEL financial mdicators are bemg Implemented m order to become a penodlc
evaluatIOn tool at Leon 2000 Based on the results, the orgamzatIon Wlllimplement adjustments
to Improve Its management of the mstItutIOn

Katalysis has tramed FUNDENUSE's executive staff m the use of the MICroCAMEL finanCial
mdicators as a management tool The orgamzatIon IS Implementmg the use of such mdicators
as ofFY99

.:. Management InformatIon Systems (MIS)
Dunng thIS penod, Katalysis evaluated both Leon 2000 and FUNDENUSE's computenzed
management mformatIon systems and found that they need to be updated and mtegrated smce
the modules are functIOnmg mdependently up to now Katalysls IS supportmg Leon to Improve
ItS system especIally ItS hardware Katalysls IS helpmg FUNDENUSE to Improve ItS hardware
and mtegrate the portfoho, accountmg and bank modules through a network system

.:. Trammg and Partnership Exchanges
Dunng thIS year, Leon 2000's and FUNDENUSE's personnel particIpated m a number of
trammg workshops coordmated and/or developed by Katalysis Please see the full hstmg m
Attachment E

USA
The second core ObjectIve for thIS project IS
To buIld Katalysis' mstItutIonal capaCIty so that Katalysis can pursue a strategy of excellence
and competence m ItS servIce dehvery to ItS Partner network The areas below are detaIls
related to that capaCIty bUildmg A summary actIVIty chart IS mcluded as Attachment D

.:. Katalysls Institutional Strengthemng IS deSIgned to support Katalysls' strategy of
bUildmg excellence and capaCIty m the dehvery of servIces to Its Partner network m the area of
microcredit development and management It mcludes board development, staff development
through DOSA and other organizatIonal development tools and trammg, busmess plan desIgn
and ImplementatIOn, and finanCIal and admmistrative overSIght

•

1 BOARD DEVELOPMENT
Board development takes place m several ways (a) through the mternatIonal board meetmg
desIgn and content, (b) through Partner SIte VISIts, and (c) through ongomg recrUitment of
capable, commItted board members
(a) The annual mternatIOnal meetmg, brmgmg together northern and southern members, took
place m AntIgua, Guatemala, m Apnl (Q3), the theme was "Partnership Commg of Age"
ExtenSIve reportmg on the Partners' expenence and recuperatIon post-HUrrIcane MItch, as well
as a well-deSIgned bramstormmg and dISCUSSIon of Katalysis' sustamablhty were hIghhghts of
the meetmg The sustamabIhty dISCUSSIon desIgn (small group bramstormmg and large group
revIew) and faclhtatIon was done by one of the board members and represented a new teclmique
for southern members, as well as a new technIque withm the board meetmg construct Itself
The outcomes put the board members at the forefront of dIrectIon settmg for the orgamzatIOn It
and hnked to factors mcluded m the Katalysls MG3 Busmess Plan Smce the Partner executIve
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dIrectors helped surface possIble ways and means to generate mcome for servIces, they were to
the notion of sharmg costs for contmuance of the PartnershIp and of fees for servIces provIded
by Katalysls Board members gamed detaded mformatlon on each of the Partner member
orgarnzatiOns, learned new meetmg management through the dIscussiOn desIgn, and
partIcIpated m a Jomt trammg event for all board members led by two of the members -- one
With mlCrocredit development and organIzational consultmg, the other With refined marketmg
management expenence They led three-hour presentatiOn/dIscussiOn on the challenges of
managmg a grOWing mstitutiOn The Partner Dnectors left the trammg wIth enthusIasm to share
theIr learnmgs With then own staffmembers

(b) Board members vIsIted chent sItes, wmch served to mcrease then cultural awareness and
gIve them first-hand expenence of the dady condItions of the chents, as well as some mSIght
mto the effectiveness ofKatalysis' efforts m supportmg Partner orgamzattons

(c) Board recrUitment resulted m acttve searcmng to fill five possIble POSItiOns -- finance
cornmtttee, fundrmsmg/marketmg commIttee (2), board development commIttee, and program
commIttee The Board Development Conumttee completed posItiOn descnptiOns and contacts
were made m Q4, With the selection of some members expected m Q1 of Year 2 In addItIon,
the two new Partners from NIcaragua Will Jom the board as votmg members upon then final
approval m Q1 ofYear 2

2 BUSINESS PLAN IMPLEMENTAnON
In a team effort coordmated by the Mlcrocredlt Speclahst (MCS) and the Grant Admmlstrator,
the Management Team and the RegiOnal FIeld DIrector finahzed and began lffiplementatiOn of
the Busmess Plan (BP) reqUired under the MG As first steps m the lffiplementation, the MCS
and the Mlcrocredlt ASSOCiate Intern collaborated to develop the market research needs,
SItuatiOn analysIs, and Implementatton schedule for acttvItIes related to techmcal asSIstance and
trammg for the nucrocredlt program dunng Q3 The CEO dIscussed the BP and specIfic cost­
shanng elements With the Partner executIve dnectors They unarnmously voted m a $1000
annual Partner fee as the mltial step phase of cost shanng wlthm the PartnershIp The
membershIp fee begms 1 October 1999 Fundamental to the full Implementation of the BP Will
be a testmg of the assumptiOns upon wmch It IS based, espeCially related to Partner cost-shanng
The CEO has reVIewed a project deSIgn for testmg the cost-shanng component ofthe plan, 1 e a
comprehenSIve market research and evaluatton to determme comparable/competitive regiOnal
resources and candId Partner response to Katalysls TA and tratmng The survey WIll be
admmistered m FY2000

3 DOSA (Dlscusslon-Onented Self-Assessment)
Katalysls completed ItS tmrd round of partIcIpatiOn m thIS USAID pdot Imtiatlve As one of a
hmIted number of PVOs partlclpatmg, Katalysls IS the first PVO to mvolve field staff m the
ergamzattonal use of the tool In Q2, Beryl Levmger, nne of the authors of the DOSA
mstrument and process, faclhtated the staff use of the tool Dunng the faclhtatiOn, a hst of
Issues surfaced and the Management Team (MT) cornmttted Itself to followmg up on Issues
affectmg staff morale and orgarnzattonal procedures Subsequently, dunng Q4, Beryl returned
to lead the MT m a debnefing exerCise to learn how to mterpret the results more effectively and
to formulate strategIes for understandmg the ImphcatiOns and mltiatmg changes to move the
organIzatiOn forward
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As part of the commitment to orgamzatlonal strengthenmg, both headquarters and regIOnal field •
office staff engaged m senous development activIties The MT worked with a consultant over
Q2 and Q3 on team bUlldmg, commumcatIOns skills and conflict resolution Support for
personal coachmg m these skills furthered the effectiveness of the efforts While there are plans
to contmue this effort m Y2 and to mclude more staff, Improvements m the energy and focus of
the MT are already eVident

The field office staff also participated m a human resource development program, recelvmg
trammg as a group and workmg mdlvldually with the tramer to create a personal development
plan The effort has strengthened staff members' self-perception and coheSiveness as a group
Katalysls' commitment IS to support the enhancement of personal profeSSIOnal skills of ItS own
employees by way of practlcmg ItS values of partnership and sustamablhty to ItS own

This staff trammg and development aids m the commumcatlon of partnership prmclples to
others and Implements some of the goals for profeSSIOnal development Imphed m DOSA
pnnclples

4 FINANCIAL AND ADMINISTRATIVE OVERSIGHT
Katalysls IS consistent and strong m finanCial and admlmstratlve oversight with a careful annual
plannmg and budgetmg process m place The process Itself mvolves management team
members, mcludmg the RFD, and the Executive Committee of the Board who review key Issues
for the organization as a whole Quarterly reviews of all finanCial reports by the Management
Team and the Board's Fmance Committee has Improved Katalysls' bUlldmg of reserves and •
mamtenance of a strong finanCial posItion Additionally, mvolvement of semor management
staff m the formulation of the busmess plan completed for thiS matchmg grant assures that the
plan Itself IS synchromzed with the operations of Katalysls as a whole

.:. Increased MlcrocredIt Staff Expertise and Techmcal CapacIty

1 PARTICIPATION IN INDUSTRY ACTIVITIES
Katalysls has contnbuted actively and slgmficantly to the mlcrocredlt mdustry thiS year,
demonstratmg Katalysls' profeSSIOnal competence and creatmg opportumtIes for staff to engage
m profeSSIOnal exchange The range and number of these activIties represent a marked mcrease
m Katalysls' meanmgful mvolvement m the larger mlcrocredlt dialogue

• Katalysls RFO MCS and RFD faclhtated and hosted a VISit by C A personnel of the
Christian Chtldren's Fund (CCF) m October of 1998 (Ql) to ODEF and FAMA m
Honduras The purpose of the VISit was to examme the Commumty Bankmg programs and
learn from the expenences of these leadmg mstltutlons m the regIOn

• The RFD attended the three-day MlcroFmance Network Annual Conference m October
1998, m Washmgton, DC, and acqUIred state of the art mformatlon on governance Issues
and mternal pohcy controls for mlcrocredlt organizations This contnbuted to Katalysls'
ablhty to effectively assist ItS Partner orgamzatlons m the development of strategies for
board mvolvement, pohcles, and governance Issues

• Durmg that same Ql tnp, the HQ MCS and RFD represented Katalysls at the Small
Enterpnse Education and PromotIOn Network (SEEP) Conference In particular Katalysls
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has taken a leadershIp role WIth the SEEP MIS projects and the Poverty Lendmg Workmg
Group

• In Q2, Katalysis MCS (HQ) and MCS (RFO) facIhtated a workshop for SEEP member
agencIes and worked Jomtly wIth Cathohc RelIef ServIces to test the Internal Account Tool
KIt at FAMA Over 12 Central Amencan NGOs from three countnes partIcIpated m the
mstructIve testmg of the tools and on-sIte learnmg from the programs at FAMA CRS and
SEEP members (mcludmg KatalysIs) subsequently publIshed the Internal Account Toolkit
m September 1999 (Q4)

• In March 1999, CEO Gerald HIldebrand was mVIted to partIcIpate and serve as a keynote
speaker at the Second Annual Microcredit Conference at Bngham Young UmversIty, whIch
mcluded a gathenng ofthe leadmg mIcrofinance PVOs m the U S

• Katalysis was mVIted to partIcIpate and contnbute to the Microenterpnse Best Practices
(MBP) workshop on MIS facIhtated by DAI and attended by the sectors leadmg agencIes
ThIs March 1999 event IS one of several m wmch Katalysis has been recogruzed for ItS work
WIth the Partner orgaruzatIons to mstall an mtegrated portfoho and accountlllg management
system

• Katalysis CEO, Gerald Hl1debrand, was selected to the editonal board of thIS new
microfinance pubhcatIon, the Journal of MlCrofinance Tms Journal IS a pubhcatIon of the
Kennedy Center for International StudIes at BYU and WIll feature state of the practice
artIcles and submIssIons from leadmg rmcrofinance networks

• The MCS IS active, too, m the SEEP Poverty Lendmg Worklllg Group that met WIth the
Learnmg Exchange m a Jomt seSSIOn at DaVIS, CA, m Apnl of 1999 (Q3) He led a
diSCUSSIon presentmg a concept paper to SEEP for a sustalllabIlIty study of poverty lendlllg
programs m the regIOn

2 RESOURCE FOR INFORMAnON ON BEST PRACTICES AND TOOLS
Throughout the year the Katalysis MCS secured leadlllg resources and tools for dissemmatlOn
to the RFO These mcluded CGAP PubhcatlOns and manuals, MBP Best PractIces Manuals
and tools, SEEP Tools and documents, DFN-LIstServe commurucatlOns and best practIces
updates, USAID pubhcatlOns and program evaluatIOn bnefs, InterAmencan Development Bank
(IDB) technIcal notes and project updates, and MicroFmance Network pubhcatIons and tool
senes Dunng Q3, the MlCrocredit Intern (M!) catalogued the mformatlOn resources and
provIded timely abstracts for key documents to the RFO and HQ staff

3 HIRE MICROCREDIT ASSOCIATE
Dunng the FY99, Katalysis contmued to search for a full time MCA, but dId not find an
appropnate candIdate for tms pOSItion Instead, a paid Microcredlt Intern (MI) was secured
through the MBA network, Students for ResponSIble Busmess, and served Katalysis m the
MCA capacity for ten weeks dunng Q3-Q4

4 HIRE SECOND COMMUNITY BANKING COORDINATOR AT THE RFO
The RFO dId hue a second commumty banking coordmator m Qt, bnnglllg the number of
profeSSIOnal ffilCrocredit personnel at the field office to five These five profeSSIOnals are
supported dIrectly by two program aSSIstants and two finance asSIstants m proVIdlllg mlCrocredlt
TA and servIces to the Partners
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·:. Increased Management Staff and Board Competency m Mlcrocredlt

I PARTNER DIRECTORS MEETING
See below under PARTNERSHIP MANAGEMENT & STRENGTHENING

2 KATALYSIS BOARD MEETINGS
Each annual Katalysls Board meetmg features a board member trammg Detads regardmg thIS
meetmg m Antigua, Guatemala, dunng Year I are mcluded above under InstitutIOnal
Strengthenmg The trammg focused on the challenges of managmg a growmg mlCrocredlt
orgamzatlOn

3 MICROCREDIT TRAINING FOR SENIOR STAFF (KATALYSIS/uSA & RFO)
Durmg FY99 the MCS, whose role mcludes management and board mlcrocredlt bnefings,
provIded bnefings to the Management Team on best practices and updates about trends m the
sector In addItion a full bnefing on the Bootstrap BankmgSM Fund - formerly known as
KATCAP -- was presented to HQ staff The MI also presented an overvIew of the posltlOn of
Katalysls m the mlcrocredlt sector and recommendations for Implementation of the USAID MG
Busmess Plan for Katalysls and ItS Partners

•

.:. Grants Management
ImmedIately followmg the slgmng of the Cooperative Agreement (CA), the key Katalysls
personnel met to confirm roles and responSlbdlties for the Implementation of the grant Grant
admlmstration mvolves the cooperation of admmlstrative and program personnel and IS outlmed •
m a document on grant admmlstratlOn, WhICh was appended to the DIP Katalysls personnel
have dIscovered that such clarIty tends to support cooperation of all departments whIle assurmg
comphance and accountabIhty

Headquarters mamtams grant overSIght responslbl1lties WIth the MCS revlewmg quarterly staff
and Partner reports and advIsmg the Management Team on progress toward grant output goals
and Partner sustamabdity The Fmance Dnector (FD) reImburses Partners on a quarterly baSIS
per then reports and expense requests as approved by the field office He, then, completes a
quarterly finanCIal report for the Management Team and the Board's Fmance CommIttee whIch
mcludes Partner dIsbursements and completes the Forms 269 and 272 for submISSIon to
USAID The DIrector of Admimstration (DA) serves as grant admmlstrator and oversees
completlOn of the reports whde coordmatmg WIth the MCS and FD m revlewmg all
programmatic data and analySIS and finanCIal reports Further, the admmlstrator keeps the
Project Officer mformed of any unusual happemngs or needs for changes m the DIP The
process IS workmg smoothly to-date

.:. Loan Products Development
Durmg FY99, the Katalysis MCS proVided mformatlOn on new product development
(ACCIONIMBP senes by Momca Brand) and worked With the RFO to Identify new
opportumties for the Partner orgamzations In partIcular the RFO worked WIth ODEF, LEON
2000, and FAMA to explore new group loan products and methodologIes for the orgamzatlOns
Katalysis also began to assess the potential for new products at the ReglOnal fIeld Office
mcludmg a second tier loan product for Partners
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.:. MobilIZatIOn of Credit
To achIeve the projected scale and scope of operatIOns at the Partners' level, Katalysis assIsts
the Partners m bUIldmg up theIr credIt portfolIos through vanous means Those means mclude
(1) the development of the Bootstrap BankmgSMFund (formerly called KATCAP), (2) access to
credIt from large foundatIOns, mstitutIOnal funders and multI-lateral organIzatIOns, and (3)
establIshment of lInks to formal financIal markets

1 DEVELOPMENT OF KATALYSIS CAPITAL FUND (BOOTSTRAP BANKINGsM

FUND)
The Katalysls MCS and RFD finalIzed the concept for the loan fund m conjUnctIOn With mput
from the Katalysls Board and major mvestors The fund has been mcorporated m the state of
CalIfornia and IS known as the Bootstrap BankmgSM Fund It Will serve as a second tIer
mcentIve loan fund for Partner organIzatIOns Tins has moved accordmg to schedule under the
Matclung Grant

2 ACCESS TO CREDIT FROM LARGE FOUNDATIONS, INSTITUTIONAL FlJNDERS
AND MULTI-LATERAL ORGANIZATIONS

The RDD faCIlItates tins process through (a) research and cultIvatIOn of prospectIve donor
mstItutIOns and (b) Jomt proposal development WIth one or more Partner organIzatIOns

a) Donor Research and CultIvatIOn
Increasmgly, donor mstItutIons are establIshmg m-country IrntIatIves and channelIng funds
dIrectly to local orgarnzatIOns, however, these mstitutIons contmue to network WIth US PVOs to
IdentIfy and assess local capaCIty Dunng Year 1, Katalysls was able to mcrease Its VISIbIlIty m
Partner countnes and establIsh workmg relatIonshIps With a number of mstItutIonal funders m
theIr country offices Among those were

• USAID MISSIOns m Guatemala, Honduras, and NIcaragua
• UNDP Offices m NIcaragua and Guatemala
• IDB NIcaragua
• IFAD/Rome

b) Jomt Proposal Development
A well-orchestrated process of jomt proposal preparatIon that mvolves the RDD and MCS m
coordmatmg proposal preparatIon and analySIS and collectIOn of program and finanCial
mformatIon, the RFO nucrocredlt team workIng With Partner staff m on-SIte mformatIon
gathenng, and the headquarters proposal completIOn and subnussIOn by Katalysls was
developed dunng the preparatIOn of the MG proposal preparatIon ThIS process, alIgned With
the prmclples and practIces of Partnerslnp, has proven the most effectIve way to produce
realIstIc Partner-based proposals

As the followmg chart of proposals mdlcates, several of the contacts made With m-country
funders led to the SUbmISSIOn ofproposals, several of winch were funded
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FUNDER PROJECT Amount Amount Total STATUS
Katalysls Partner

USAIDI Mlcrocredlt $533,463 $2,077,091 $2,620,554 Dechned
Nicaragua
USAIDIMIP Mlcrocredlt/FAMA $322,118 $677,882 $1,000,000 Approved
FICAH Ag Center/FAMA $5,000 $30,000 $35,000 Approved

(w/credlt component)
IDBI Mitch Recovery/FL $15,000 $285,000 $300,000 Approved
Nicaragua 2000
CGAP Mlcrocredlt/ODEF $0 $2,000,000 $2,000,000 Dechned
USAIDI Mitch Recovery (both $91,909 $298,091 $390,000 Approved
Nicaragua Partners)
LDS Mlcrocredlt $6,000 $24,000 $30,000 Pendmg

(MUDE&FL 2000)
TOTAL $973,4900 $5,392,064 $6,375,554

•

3 ESTABLISH LINKS TO FORMAL FINANCIAL MARKETS
Katalysls Will estabhsh hnks to the formal financial markets mcreasmgly m Years 2 and 3 for
capltahzmg the Bootstrap Bankmg Fund and mdlvldual Partner orgamzattons However, m
FY99, Katalysls pursued relatIOns WIth the CltIGroup FoundatIOn and conducted a meetmg with
CltIBank m Honduras to explore potentIal relatIOns CltIGroUp m the U S has supported
Katalysls' work on MIS through the SEEP Network and approved a follow-on grant m Q4 for •
FY2000 to enable Katalysls to move forward with human resource management Issues among
Its Partners

.:. Secure Matchmg Funds
Katalysls currently has a reasonably diverse fundmg portfoho with the followmg composItion
multIlateral funders (55%), Board and other major donors (33%), foundatIOns (9%), and
mterest, dividend, and other revenues (3%) The goal for thiS MG penod IS to further diverSify
the fundmg base by mcreasmg the percentage of funds generated from mdlvlduals, foundations,
and corporatIons
• MultIlateral and Large InstItutIOnal Funders - see above

• Board ofDIrectors and Other Major Donors
With a generous and active board and a committed Marketmg & Fundrmsmg Committee,
Katalysls IS m an excellent pOSitIOn to contmue to mcrease ItS share from mdlvldual donors,
speCifically from major donors who are largely contacted and cultivated by board members
Katalysls board members are not only very active, they also proVide substantial unrestncted
fundmg themselves

New marketmg efforts mclude the redeSign and umficatIon of Katalysls promotional matenals,
a ten-mmute Video focusmg on chent stones due for completion m Q1 of FY2000, and plannmg
for the Katalysls' webSite [See Attachment G for samples of new promotIOnal matenals]

To contmue to buIld major donor support, the RDD and Katalysls founder, Robert Graham, co­
led the fourth Partnership Journey to El Salvador and Guatemala m early Apnl Seventeen
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current and prospective major donors and the vIdeo team experIenced clIent Issues and
successes first-hand, commg to understand personally the challenges people - especially women
- who lIve m poverty face and the capacIty they have to transform theIr lIves when gIven the
OppOrtunIty And, the finanCIal Impact on KatalysIs was sIgmficant WIth $34,000 m new
revenue dIrectly attrIbutable to the trIp

• FoundatIOns & CorporatIOns
Smce KatalysIs made the ShIft to mIcrocredIt, KatalysIs has mtentIOnally sought to access large,
multi-year grants from mstItutIonal and multIlateral funders, dImImshmg relIance on smaller
grants from foundatIons The challenge for the future, however, IS to Identify and cultivate
those US foundatIOns who do support mlCrocredIt m Central AmerIca as a sustamable poverty
alleVIatIon strategy EmphasIS WIll be on garnerIng general support for KatalysIs operations
mcludmg technIcal asSIstance servIces to Partners

Dunng Year 1, several such proposals were submItted and efforts WIll contmue m FY2000 to
mcrease support from foundatIOns and corporatIons

FUNDER PROJECT Amount Amount Total STATUS
Katalysls Partner

MIreko General Support $50,000 0 $50,000 Approved
TamakI Fdtn
CGAP Strengthemng human $50,000 0 $50,000 Declmed

resources
management at the
Partner organIzatIOns
m lIght ofmIcrocredIt
best practIces

CItIGroUp Human resources $25,000 0 $25,000 Approved
FoundatIon management-see

preVIOUS entry
Arntz FamIly General Support $15,000 0 $15,000 Approved
FoundatIon
TOTAL $90,000 0 $90,000

.:. Resource MobilIZatIOn Trammg and TA to the Partners
The mstItutIonal strengthemng of Partner organIzatIOns and theIr move toward full mstItutIOnal
sustamabIlIty reqUIres the transfer of skIlls m all areas, mcludmg resource mobIlIzatIOn The
RDD proVIded two on-SIte workshops, as well as mdIvIdual consultatIon to each Partner
executIve dIrector on Partner-specIfic resource mobIlIzatIon Issues

The RDD's workshops extended executIve dIrector comprehensIOn of resource mobIlIzatIon
Issues In Q2, she presented Resource MobIlizatIOn versus Dependency - Opportunities for
Mlcrocredlt NGOs, presentmg a reVIew of fundmg mstItutIOns and theIr fundmg reqUIrements,
analySIS of fundmg gUIdelInes, exchange of experIences of mdIvIdual Partner orgamzatIOns,
general gUIdelmes for donor research and cultIvatIon, the process of proposal preparatIOn, and
how to posItIOn one's orgamzatIOn m the market place In Q4, she followed wIth Resource
MoblhzatlOn, a workshop for the executIve dIrectors and management staff of the two
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NIcaraguan Partners m Leon, NIcaragua The emphasIs m thIS workshop was on mtegratmg •
resource mobIlIzatIOn mto the overall mstItutIOnal plannmg process, developmg and
Implementmg actIOn plans for resource mobIlIzatIOn, and defimng the roles of board and semor
staff m supportmg the executIve dIrector m these efforts

.:. ConsolidatIOn and ExpanSIOn oftile Central American Network

Dunng FY99, Katalysls effectIvely mtegrated two new NIcaraguan Partners mto the network
and mto MG3 Both headquarters and RFO VISIted the Partners and contrIbuted to theIr
onentatIOn to the network RFO staff onented them to utIlIzmg and reportmg on grant funds
Further, the RFO staff helped both FUNDENUSE and LEON 2000 prepare successful grant
proposals, one to CODESPAlSpam, and the other to IDBlNlCaragua As noted above, both new
Partners fully partIcIpated m all PartnershIp trammgs and executIve duector actIvItIes

At the Partner DIrectors September meetmg m Honduras, both Partners were evaluated on theIr
performance m accord WIth the probatIonary cntena and were approved for full Partner
membershIp begInnmg 1 October 1999

A new Partner search was launched to fill-m the complement of SIX Partners projected for
partIcIpatIOn m thIS MG and to contmue Katalysls' PartnershIp expanSIOn Partner prospects m
Guatemala, NIcaragua and EI Salvador are bemg exammed closely The search process has
been Improved WIth reVIsed selectIon cntena, defined roles for headquarters and RFO personnel
and Partner partIcIpatIon and assIstance WIth the process, a clear tImetable, declSlon-makmg
procedures, and final selectIOn mechamsm It IS mtended that thIS deCISIOn regardmg a new •
Partner wIll be made m Q2 ofFY2000

.:. Partnership Management & Strengthenmg

1 PARTNER DIRECTORS MEETINGS
The Partner DIrectors Meetmgs held three tImes per year contmue to be the focus of Partner
declSlon-makmg wlthm the network Key Issues dIscussed thIs past year mclude Humcane
MItch dIsaster and recovery, Katalysis sustamabilIty, Partner cost-shanng, new Partner cntena
and exploratIOn, Katalysis mIssIon/VISIon, busmess plan reVIew, Partner separatIOn
(FAFIDESS/Guatemala), Partner ratIficatIOn (LEON 2000 and FUNDENUSEINlcaragua),
proposal development, grant admimstratIon and ImplementatIon, PartnershIp bramstormmg
(SWOT analYSIS), and the executIve dIrector trammg senes

The PartnershIp came together to deal WIth the onslaught and aftermath of MItch No Partner
was alone m suffermg ItS losses ImmedIate on-sIte TA, access to operatIonal fundmg, and
sharmg lessons learned WIth one another helped to regenerate energy and hope and resolve
among the affected Partners

DealIng WIth Partner separatIOn and Partner ratIficatIOn reaffirmed the due dIlIgence that
membershIp m the PartnershIp reqUIres Partners took theu role senously of havmg to make
tough Judgements based on clearly defined cntena They saw the need for speCIfiCIty m ..
expectatIOns and faIr and Just adherence to agreed-upon promIses and commItments ThIS ,.,
expenence also set the stage for new Partner recruItment
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One of the most sIgmficant developments that occurred at these meetmgs was the PartnershIp
bramstormmg seSSIOn that was faclhtated by the Executive Dlfector of ODEF It was the first
step m IdentIfymg the southern perspectIve on PartnershIp ItS strengths, weaknesses,
opportunIties-and threats Thts was the precursor of a PartnershIp-Wide evaluatIOn of KatalySIS
products, servIces, mechanIsms, and governance that WIll occur m FY 2000

The P-aFtners began the cntIcal dIalogue on Katalysis mISSIon and VISIOn There was strong
resolve VOIced for expandmg the network m a strategIc way and becommg more dIrectly
mvested m Katalysis' future The combmatIon of future projectIOns, growth, sustamabIhty, and
cost-shanng all converged m the landmark decIsIon to assess an annual PartnershIp membershIp
fee m the amount of $1000 per Partner

The year ended wIth the mauguratIon of an ambItIOUS 80-hour certIficate course for the Partner
DIrectors m management skIlls and commumcatIOns Katalysis and the Partners WIll share the
cost equally The tralmng senes was organIzed by the RFD m response to the clearly expressed
needs of the Partner executIve dIrectors m cooperatIOn With the Umtec (Honduran UmversIty
headquartered m TeguCIgalpa), and the dnectors Will complete theIr course by March of2000

2 PARTNERSHIP WORKSHOPS AT BOARD MEETINGS
The theme of the annual mternatIOnal board meetmg was "Partnershtp Commg of Age The
meetmg and dISCUSSIon format for the sustamabIhty presentatIOn were mtended to model
meetmg planmng and desIgn for the Partners The dISCUSSIOn successfully engaged the Partner
DIrector board members, the northern board members and guest donors Further, the board
meetmg and attendant SIte VISItS and cultural actIVitIes represent the exerCIse and expenence of
partnershtp first-hand as Partner executIve dnectors put on theIr "Katalysis board member hats,"
take turns hostmg members at then organIzational headquarters, and mtroduce then chents and
projects

• Other Slgmficant PartnershIp Developments
Three other SIgnIficant mitIatives related to Katalysis' model of Partnershtp mcreased the
VISIbIbty and defmltIon ofboth the practIce and model of PartnershIp

1 CompIlation of the PartnershIp Manual mcludmg all pnmary PartnershIp documents
relatmg to agreements, regulatIons, practIces, and standards

2 Mark Leach served as a SDS consultant to Katalysis on "packagmg Partnershtp" for the
Wider development commumty

3 ODEFIKATALYSIS jomed together for a panel presentatIOn on the PartnershIp model
at the INTERACTION Forum m Washmgton, D C m Aprtll999

.:. InstitutIOnal Strengthemng to the RFO

1 RFO BOARD DEVELOPMENT
VIctor Paz, RFO Board Member, reSIgned due to a move to the Uruted States and Rene Becerra,
General Manager of BANCOMER, was selected to replace hIm Mr Becerra brmgs to the RFO
hts extenSIve bankmg expenence and connectIons at BANCOMER, one of the leadmg banks m
Honduras and the first commerCial bank to actIvely pursue microcredit servIces and put "branch
banks" m the marketplace Smce the board members serve as support and counsel to the RFD,
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future recruItment WIll be for board members wIth specIfic SkIlls to aSsIst m thIS advIsory
capacIty

2 OVERSIGHT OF BUSINESS PLAN IMPLEMENTAnON
See comments under InstitutIOnal Strengthening above

3 PARTNERSHIP TRAINING
The RFO requested specific trammg m PartnershIp practIces, polIcIes, and procedures An
mitIaI seSSIOn was held with RFO staff that came to Stockton m February to partIcIpate m the
DOSA evaluatIOn ThIs KATIUSA-RFO staff exchange of PartnershIp values and methodology
made It clear that addItIonal onentatton seSSIOns needed to be arranged

The CEO encouraged the RegIOnal FIeld DIrector (RFD) to mtegrate the PartnershIp
methodology m his dealmgs wIth hIS staff, HQ, and the Partners durmg the course of the year
The CEO hImself adapted a more preCIse and defined ImplementatIOn of PartnershIp pohcies
and practIces with the Partners as the methodology was more closely apphed, exammed and
assessed He supported the RFD's growth m understandmg the applIcatIon of PartnershIp
through his InclUSIOn at the Partner DIrectors Board meetmgs where the Partners clearly explore
and expose the southern perspectIve And, the CEO arranged more consistent quarterly ViSitS to
the field office to hear dIrectly theIr VIews of how Partnership mechamsms work at the field
level and the challenges ImphClt In the partnership relatIonshIp

•

4 MANAGEMENT AND GROWTH
In additIon to the CEO's mentonng the field staff m PartnershIp durmg FY99, he and the RFD •
have arranged for weekly management calls to dISCUSS and address key orgamzattonal issues m
a tImely manner The CEO IS also makIng quarterly VISItS to the field office to stay In personal
touch WIth field staff and theIr efforts

As part of a strategIc orgamzatIonal effort to budd field operatIons, early In FY99 addItIOnal
techmcal personnel were hIred to strengthen the microcredit team and ItS servIces to Partners
The staffs efforts were further bolstered by the addmg more state-of-the-art office eqUipment,
IncludIng a power generator, copy machIne, straight paper fax, and additIonal lap top
computers

The growth of the PartnershIp has demanded that field and headquarters operatIons be
contInuously refined and streamhned The efforts at weekly tele-meetmgs, the addItIonal field
staff and eqUipment, and efforts to define a clear workIng agreement between HQ and the RFO
represent clear steps m managIng that growth and maIntamIng qualIty servIces

A consolIdated Tnp Log reflects all travel under thIS grant related to the foregomg actIVItIes and
counterpart actIvItIes that round-out the program The log IS Attachment H

B) Detall tilefollowmg-

);> Nature Of Tile RelatIOnS/lip W,tll Eacll Local Implemelztmg Partner

Katalysis maIntams a dynamIC workIng relatIonshIp with Its southern Partners through •
1 Governance strategIes that mclude a Memorandum of UnderstandIng, Board of

Directors membershIp, Partnership pohcles and standards
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•
2 Clear grant agreements for all fundmg support on the mdlvldual Partner orgamzatIon's

behalf
3 ConSIstent techmcal aSSIstance and trammg opportumtles both on-SIte and m shared

Partner partICIpant settmgs
4 Jomt resource moblhzatIOn planmng and sohcltatIOn of donors/funders

Examples of the on-SIte VISItS and trammgs are dIscussed earher m thIS report and a detaIled
hstmg of the Partnershlp tralmngs are to be found m Attachment __ SpecIal fundmg
Opportunltles m FY99 were developed WIth FAMA, successfully completmg a USAIDIMIP IGP
grant for FY2000 - 2002 AddItionally, the new NIcaraguan Partners benefited from Katalysls'
aSSIstance m prepanng MItch recovery-related grants from USAID/Nlcaragua And, veteran
Partner ODEF' executive dIrector led the Partner dIrector dIscussIOn on Katalysls'
sustamablhty Her example challenges and models for the other executive dIrectors active and
effective partner partICIpatIOn m governance of Katalysls Veteran Partner MUDE IS
expenencmg real growth pams and has needed consIstent support from the RFD and CEO of
Katalysls m gammg board and staff support for dIfficult orgamzatIOnal restructunng These
examples demonstrate the personahzed TA that IS consonant With the PartnershIp values
affectmg the very deSIgn and dehvery of that TA

•
The two tests of the PartnershIp m FY99 reveal It really has "Come of Age" The first test was
Humcane MItch and the response of Partners to one another, as well as the support that flowed
north to south Extra fundmg dIrected to Partner recovery was substantial as Katalysls'
mdlvldual and major donors rallIed The second test came m the Katalysis and Partner DIrector
evaluatIOn of FAFIDESS as It completed ItS probatIonary year wlthm the PartnershIp All
Partners have embraced the commitment to operatIOnal standards that reflect the current
mdustry best practIces FAFIDESS felt these mtruded m Its orgarnzatIonal culture and could
not comply With theIr ImplementatIOn Hence, Katalysis staff recommended not to contmue the
relatIonshlp With FAFIDESS and the Partner dIrectors unammously agreed to that
recommendation Such deCISIons, dIfficult m the moment, deepen all other members'
understandmg and support of the orgarnzatlonal standards held by the Partners

~ Background On Eael, Partner

[Please see the orgarnzatIOnal background sectIOn above m the country-by-country reVIew]

~ The Workmg Arrangement Wltl, Eael, Partner

Upon Katalysis' sIgnmg ofthe CooperatIve Agreement, the field staffprepared mdIvidual
workmg agreements With each Partner, outhmng Katalysis goals, the tlmelme for achlevmg
those goals, the scheduled TA and three-year Partner-specIfic budget These obhgatIOns and
procedures were reVIewed m the Partner onentatIOn workshop held m Ql Follow-up matenals
are proVIded each year, speCIal Partner-specIfic booklets are Issued by the RFO WhICh mclude
the year's budget, TA schedule and reportmg format and modIficatIOns Whlle these Partner
grant agreements relate to thIs speCIfic grant, the backdrop of all Partner workmg arrangements
IS the Katalysls Partnership Memorandum ofUnderstandmg that all Partners SIgn when they
become-f.ull- nwmbers The MOU IS -approved by the Partner's board of directors and obhgates
them to an annual audIt among other sound busmess practlces, as well as finanCIal mtegnty and

• transparency
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A) Problems and/or constramts wltlcllltave affected the project ImplementatIOn
External Factors
• As a natural dIsaster, HUrrIcane MItch affected the Partners, damagmg not only the regIOn's

ecosystems but also the countnes' economIes ThIS has caused a market receSSIon resultmg
m a reductIon m the productIve actIVItIes, whIch has affected dIrectly and mdIrectly the
Partners' clIents The results are further reflected m statIc or reduced clIent growth rates,
espeCIally for ODEF and Leon 2000

II Constramts, unexpected benefits and lessons learned •

Internal Factors
• The lack of qualIfied personnel WIthm the regIOn to proVIde consultancy servIces m the

areas of mIcrocredIt and mIcrofinance has lImIted the proJect's ImplementatIon Some
partners have not been able to hIre theIr qualIfied staff m a tImely manner

• The lack of a strongly Implemented and consIstently supervIsed methodology to manage and
control the group credIt programs at the Partner level has delayed the project m some cases

B) DeSCribe strategies used to overcome these constramts andplansfor addressmg tllem m tlte
future, espeCially any Significant cllanges m tlte Program DeSCriptIOn and tile DIP

• Katalysls and the Partners have establIshed aggreSSIve strategIes to serve new clIents even
under the eXIstmg envIronmental lImItatIons as a result of MItch and have helped Partners m
affected areas access m-country emergency funds

• To compensate for ready hIrIng access to qualIfied technIcal staff, KatalysIs has helped the
Partners with mstItutIonal dIagnostIcs and strategIC plans Then, based on these dIagnOStics
and plans, KatalysIs has mItIated a short-term Improvement plan to strengthen the dIfferent
admInIstratIve and finanCIal areas that were IdentIfied as weaknesses and that were further
stressed by MItch

• The RFD has mamtamed constant commUnICatIOn WIth the Partners' executIve dIrectors
HIS supervISIOn offield VISItS and mvolvement m Partner DIrector meetmgs have been very
Important m supportmg the dIrectors as they understand the organIzatIonal ImplIcatIOns of
mconsIstently applIed and supervIsed methodologIes ThIS commUnICatIOn has enabled
them to face eXIstmg mternal problems, espeCIally those assocIated WIth group lendmg
methodologIes and challenges, and address these problems In addItIon, field agents are
bemg replaced or retramed to correct dIfficultIes WIth clIent group formatIon, trammg and
collectIon practIces

C) CIrcumstances wlllcll may IlavefaCilitated ImplementatIOn and/or produced unexpected
benefits alld lessons leamed

• Most of the Partners' boards of dIrectors and executIve personnel have shown a pOSItIve
attItude and WIllIngness to Implement necessary structural, techmcal and programmatic
changes recommended by KatalysIs TheIr receptIveness to change has prompted real
growth

•

•
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•

• There IS uncondItIonal HQ support of KatalysIs' RFD m Implementmg the project through
the development ofefficIent and tImely strategIes and managenal decIsIon makmg

• The process used to evaluate FAFIDESS for Partner status revealed the clarIty of
expectatIons regardmg mIcrocredIt best practIces, as well as the strength and sohdanty of
the PartnershIp as the PD Board evaluated the performance ofFAFIDESS The quahty of
the mIcrocredIt team's analysIs and recommendatIOns were eVIdent m the thoroughness and
specificIty and formed the basis ofa strong technIcal opIruon

Lessons Learned
1 Partners lacked strategic plans

• KatalysIs has learned that Partners need encouragement and assIstance m creatmg and
keepmg therr strategIc plans up-to-date Hence, KatalysIs focused on strengtherung the
Partners' understandmg of the Importance and use of the plans and helpmg them create
and/or update therr plans KatalysIs staff also recogruze that careful morutormg and
encouragement of the Partners Will help them keep their plans current

2 HIgh staff turnover adds costs for Katalysls and the Partners
• Although KatalysIs has provIded high quahty tralrung and technIcal asSIstance to the
Partners, this has not produced the desrred results KatalysIs and the Partners have
recogruzed thIS IS due to high staff tum over ThIs turn over IS attrIbutable, m part, to hInng
people With lIttle expenence at low salanes and not offenng them suffiCIent on-gomg
trammg and development Recrwtmg mexpenenced staff can, m the long run, be more
costly because of the nsk of losmg the personnel once they gam expenence KatalysIs staff
are assIstmg Partner dIrectors m reVieWing and revIsmg their human resource polICies and
management

3 Managenal staffalso need attentIOn
• The transfer of technology IS much more effectIvely delIvered VIa an orgaruzatIon's
managenal staff rather than the operational staff Technical staff learned highly detaIled
skIlls, but Without properly trammg management m appropnate technIcal skIlls for support
and supervIsIon of the technIcal staff, managers expenence a long-Iastmg technical
dependency on Katalysls KatalysIs staff have refocused their tralrung to mclude a
managenal plan m additIOn to the operatIonal plan for each Partner organIzatIon

4 TechnIcal aSSIstance and results not understood by Partners
• KatalysIs has learned that mcreasmg the number of TA VISItS and recommendatIons does
not necessanly bnng about better results Some Partners VIew the mcreased number of
VISItS as mterference rather than as actIons that Will contnbute to Improvmg therr
admIrustratIve operatIons KatalysIs has determmed to take a more managenal approach to

-measure" results lt through penodlc evaluatIons and mtervIews and to demonstrate the value
of the technIcal asSIstance provIded

5 Development of the Bootstrap BankmgSM Fund (formerly known as KATCAP) for credit
was tIme and resource mtensIve
• Dunng FY99 several meetmgs were held With Board members, conference calls, and
lengthy dISCUSSions between board and staff regardmg the development of the BBF By the
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end of FY99 the BBF concept was finally approved with the model In place that had been
proposed In FY98, on August 23, 1998 A lesson for all concerned was that the project took •
an extended tIme to be developed due to excessive Involvement of external parties and lack
of coordInated commUnIcatIOn between RFO, HQ, and the Board For such future JOInt
projects, clear hnes of responsibIlity must be estabhshed and respected Board-led
InitIatives would benefit from protocols recommended by Katalysls staff and agreed to by
the Board

6 Katalysls probatIonary Partner cntena and benchmarks proved highly beneficial
• The successful evaluatIOn of FAFIDESS at the close of Its probatIonary year In the
Partnership tested Partner standards and effective accountablhty withIn the Partnership
KatalysIs' probatIOnary cntena and specific benchmarks for potentIal Partner organIzatIOns
proved hIghly beneficIal In allowIng the Katalysls and the Partners to objectIvely evaluate
probatIonary performance and adequately decIde whether to extend PartnershIp status to
FAFIDESS The faIlure of FAFIDESS to comply with the cntena resulted In the Partners'
declSlon to deny FAFIDESS full Partner status ThiS decIsIon was appropnate and
straIghtforward

7 InstallatIon ofnew technology often Involves hIdden challenges
• Partner organIzatIons faced many challenges only that became eVIdent as the RFO
facIhtated the Installation and ImplementatIOn of the new MIS system These Included
Inadequate apphcatIon of loan pohues, Internal accountIng discrepancIes, field agent
problems and fraud detection, board oversIght and governance challenges AddreSSIng these •
Issues was reqUIred pnor to ImplementIng the system FollOWIng thIS expenence, Katalysls
has IdentIfied the crucIal areas that must be addressed and consohdated them Into a 10-step
pre-InstallatIOn package AdditIonally, future such projects WIll Involve longer tImehnes to
accommodate the Internal adjustments that must be made dunng preparation and
InstallatIOn

8 For a network hke the Katalysls Partnership, a clear disaster management plan IS Important
• Post-HuITIcane MItch, KatalysIs and Its Partners recognIzed that a clear disaster
management strategy was needed The nse In dehnquency, Impact upon chents, and
reductIon In growth was both projected and reahzed after the disaster Katalysls reacted
qUIckly and effectively to proVIde addItIOnal resources, offer gUIdance and a post-dIsaster
management strategy, and address the InstItutIOnal needs of Partner organIzatIOns
ImmedIately Katalysls would do well to review the documentatIon from the Mitch penod
and pubhsh Its post-disaster management strategy and steps for future use and Industry
dissemInatIon

9 Human resource development at the Katalysls staff level serves to enhance the quahty and
effectIveness of team and IndiVidual work
• At the HQ management level, team-bUIldIng efforts facIlItated greater clanty In
commUnICatIOn and stImulated creativity In addreSSIng organIzatIonal challenges LIkeWise,
staff traInIng In the RFO permitted all members of the staff to compose their own
profeSSIOnal/personal growth plans and feel more Invested In the orgamzatIon Often •
analyses of PVOs' staff development reveal that all the energy goes out In servIce to clIents
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and staffbumout IS a result Katalysls IS trymg to meet the challenge of sustamabllIty at the
staff level, as well as at other levels wlthm the orgamzatlOn

III Changes In project design (any requested changes that may affect measurable
obJectIves, locatIon and number of beneficiaries, budget, collaboratIOn with local
partner(s), etc - must request a modificatIOn of Program DescriptIon and CA
budget

.:. It IS possIble that the new Partner Will come from NIcaragua rather than Guatemala
KataIysls Will request the necessary reVISIOn through Its PrOject Officer when the new
Partner prospect IS IdentIfied

.:. No other changes are antICIpated at thIs tIme, however, Katalysis would lIke to reserve the
nght to request reVISIOns mid-FY2000 m case additIonal negative Impacts from Humcane
MItch completely dIstOrt Partner goals for those most severely affected

IV Budget expenditures

A) Compare tl'e DIP's proposed budget wltlt actual expendItures (botl, USAfD and PVO
match) IfproJect has made minor budget revISIons smce tl,e DIP, dISCUSS reasonsfor tlte
c1,ange(s)

In Q2, Katalysls contacted the Project Officer to request a reallocatIOn of the funds deSignated
for services to FAFIDESS The reallocatIOn was deSigned to fund IdentIficatIon ofa new
Partner and services to that Partner for Years 2 and 3 ofthe grant m mlcrocredlt systems and
TA Further, some of the funds were redlfected to additIonal organIzatIonal development work
atHQ

The hInng of the Microcredit ASsocIate at HQ was deferred to Y2 to assure proper
mcorporatIon of the new asSOCIate mto well-developed projects, some of the funds for that
pOSItIon were used for the Microcredit Intern m Q3-4, who proVIded basIC research and wntmg
support to the MCS

Fmally, because the NIcaraguan Partners needed more computer hardware and software system
upgrades to Improve MIS, some ofthelf fundmg for MC and MIS specIalIsts was redlfected to
support those upgrades Hmng ofthe speCIalIsts was deferred untIl late m Q4

B) As applIcable, Include addItIOnalpertment mformatlon tltat creates cost overruns, hlgl,er
umt costs, and unantIcIpatedproblems In meetmg the matel, Contact USAID ifproposed
changes reqUIre a CA change.

Katalysis expenenced no cost-overruns The funds not utIlIzed m FY99 Will be mcorporated m
the amount for FY2000 and fully utIlIzed The match oblIgation was easIly met and exceeded
Forms 269 and 1550-11 are mcluded as Attachments A and B
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Attachments:

A Form269

B Form 1550-11
• Guatemala
• Honduras
• NIcaragua

• USA

C Schedule of ActIvItIes at Katalysis RegIonal FIeld Office

D Schedule of ActIvItIes at Katalysis Headquarters

E Partner Trammg Workshops

F Letter regardmg FAFIDESS

G PromotIOnal Matenals
• Annual Report
• Bootstrap Bankmg Brochure
• Boostrap Bank Notes
• Boot

H TnpLog
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By Federal Agency
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OM8 Approval
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4 Employer IdentJllcabon Number

68-0015134
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From (Month Day Year) To (Monlh Day Year)
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9 Pened Covered by thiS Report
From (Month Day Year)
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To (Month Day Year)

09 30 99
10 Tran::.actJons I

Previously
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II
Tn S
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Cumulallve

a Total outlays
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c Federal share of oullays

d Talai unliqUidated obligations
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Federal share or unliquidated obllgatlons

g Tota! Federal Share (Sum of Imes c and f)
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e Federal Share
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MARIO A BELTRAN /DIRECTOR OF FINANCE
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8 Funding/Grant Penod (See instructions)
From (Month Day Year) To (Monlh Day Year)
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b RecipIent share at oudays

c Federal share 01 ouUays
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I
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II
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e Federal Share
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MARIO A.BELTRAN / DIRECTOR OF FINANCE

Slqnaturo 01 Authorized CCI11lying OffiCial

Te'epncre jArea code number and extension)

(209) 943-6165

Date Reoctl Submlned

08 NOVEMBER 1999

NSN 7540.01 2184167 269201 Slandard Form 269A (REV 4 8111
P'2swbetl by OMS Clrculars A 102 and A I 10

31'



1 FedNaJ Agency and Orgamzallonal Elemenl
10 Which Report IS Submlned

AID/FM/GMP/LC

FINANCIAL STATUS REPORT
(Short Form)

(Follow instructions on (he bach)

2 Fed~aJ Grant or Olher Identifying Number AS~lg'leo
By Fed~aJ Agency

FAO-A-00-98-00052-00

OM8 Approval
No

0348-0039
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3

pages

J Recipient OrgamzalJon (Name and complete address Including ZIP code)
KATALYSIS PARTNERSHIP
1331 N.COMMERCE STREET
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68-0015134
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-0-
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11 Indirect
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•
KATALYSIS PARTNERSHIP

BREAKDOWN OF USAID EXPENSES
FOR THE YEAR ENDED 30 SEPTEMBER 1999

F A 0 - A - 0 0 - 98- 00052-00

Expenses 10 this cooperative agreement totaled $1,371,680 10 fiscal year ended 30 September 1999

Federal expenses were $340,696

The Federal share was 24 83%

DESCRIPTION HEADQTRS OVERSEAS TOTAL FY 1999
RFO PARTNERS BUDGET

SALARIES 102759 16108 118867 118867
BENEFITS 25792 2961 28753 28753
TRAVEL 7500 7488 14988 14988
OTHER DIRECT 59432 24262 26255 109949 157392

TOTAL DIRECT 195483 50819 26255 272,557 320000

INDIRECT
25% OF DIRECT 68139 68139 80000

TOTAL DIRECT & INDIRECT 263622 50.819 26.255 340696 400000

•

1% OF TOTAL 1492%1 7_7_10_%1 1_00_0_0_%...01 _
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• KATALYSIS PARTNERSHIP
MATCHING GRANT 3

FAO-OO-98-00052-00
FOR THE YEAR ENDED 30 SEPTEMBER 1999

AID FUNDS PVO FUNDS TOTAL AID & PVO
COST ELEMENT BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE

SALARIES 118867 118867 0 225878 321026 -95148
BENEFITS 28753 28753 0 49081 49083 -2 77834 77 836 2
TRAVEL 14988 14988 0 32463 47113 14650 47451 62101 14650
OTHER DIRECT 157392 109949 47443 85588 613762 528174 242980 723711 -480731

0 0 0
TOTAL DIRECT 3200001 2725571 47443 3930101 10309841 -637974 7130101 13035411 -590531

INDIRECT
25% OF DIRECT 80000 68139 11861 6990 6990 86990 68139 18851

GRAND TOTAL I 400,0001 340,6961 59,3041 400,0001 1,030,9841 -630,9841 800,0001 1,371,6801 -571,680

•

•

KATALYSIS PARTERSHIP
SOURCES OF PROJECT FUNDS

FAO-A-OO-98-00052-00
FOR THE YEAR ENDED 30 SEPTEMBER 1999

SOURCE AMOUNT %OF
TOTAL

AID 340696 2333%
BOARD OF DIRECTORS 182256 1248%
FOUNDATIONS 260739 1786%
MAJOR DONORS 130510 894%
MULTILATERALIMIF 414725 2840%
CHURCHES/CORPORATIONS 1642 011%
INDIVIDUALS 48915 335%
FEES 29557 202%
INTEREST/DIVIDENDS 25848 177%
INKIND 1517 010%
EXCHANGE RATE 000%
OTHER REVENUE 23691 162%

TOTAL 1,460,096 10000%



•
KATALYSIS PARTNERSHIP

COUNTRY INFORMATION FOR
USAID-SUPPORTED PVO PROJECTS

OrgamzatIon
ProJect/Grant No
Grant Dates
Fundmg Mechamsm

KatalysIs PartnershIp
FAO-A-00-98-00052-00
10/0111998 - 09/30/2001
Matchmg Grant

Country Name Honduras

PrOject Purpose The overarchmg goal of thIS project IS to Improve the social and economIC conditions of the
poor m Central America, especially women, through credit, saVIngs mobilIzation, and busIness development
servIces

The primary objectIVes under thIs grant are
1 To expand the scope and deepen the outreach capacIty of SIX Central American Partner orgamzattons

m three countries to serve poor chents, pnmanly women, m margmahzed urban and rural areas, and
to move towards achlevmg self-sufficiency of therr mlcrocredlt programs

2 To budd Katalysls' InstitutIonal capacIty so that It can pursue a strategy ofexcellence and competence
m Its service dehvery to ItS Partner network

Status ODEFJOIned With Katalysls m aJomt venture to form ten women's commumty banks In 1989
KatalYSls extended the PartnershIp WIth ODEF InstttutlOn-wlde In 1990 ODEF has operated In Honduras SInce
1983
FAMA, founded In 1990, has successfully Implemented Its community bankmg program and became a Partner In
1996•
PrOject ImplementatIOn
Start Date 1010 l/1998 Esttrnated CompletIOn Date 09/30/2001

PrOject Fundmg

1999 2000 2001 TOTAL

AID$ 1,000 1,000
PVO$ 264,699 264,699
OTHER $ 0
INKIND $ 0
LOCAL $ 0

TOTAL 265,699 0 0 265,699

ExecutIve Drrector Camlla E1vlr
FAMA
Juttcalpa, Honduras

Apartado Postal #357, San Pedro Sula, Honduras

Location m Country ODEF The distrICts ofYoro, Santa Barbara Cortes
FAMA The dlstncts ofOlancho, FranCISco Morazan and EI Paralso

Local CounterpartlHost Country Agency
ExecutIve DIrector Santa deEuceda
Orgamzaclon de Desarrollo Empresanal FemenIno (ODEF)

•
katalysls Partnership form 1550 11
1st Annual Report rY99
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•
KATALYSIS PARTNERSHIP

COUNTRY INFORMATION FOR
USAID - SUPPORTED PVO PROJECTS

OrgamzatlOn
ProJect/Grant No
Grant Dates
Fundmg Mechamsm

Country Narne Guatemala

Katalysls Partnership
FAO-A-00-9S-00052-o0
10/01/1998 - 09/30/2001
Matchmg Grant

PrOject Purpose The overarchmg goal of this project IS to Improve the SOCial and economic condloons of the
poor m Central Amenca, especially women, through credit, savmgs mobihzaoon, and busmess development
sefVlces

The pnnuuy objectives under this grant are
1 To expand the scope and deepen the outreach capacity of SiX Central Amencan Partner

orgamzatlOns m three countnes to serve poor clients, pnmanly women, m margulahzed urban and
rural areas, and to move towards acluevmg self-sufficiency of thelT nucrocredlt programs

2 To bwld KatalYSiS' mstltuoonal capacity so that It can pursue a strategy ofexcellence and
competence m Its sefVlce dehvery to Its Partner network

Status MUDE Jomed WIth Katalysls m aJomt venture m 1991 to strengthen women's programs and fonn
women's commumty banks m Guatemala Full prograffiffilng efforts have been extended to each of these
orgamzaoons smce 1994 MUDE has been operatmg m Guatemala smce 1991•
PrOject ImplementatIOn
Start Date 10/0111998 Estimated Compleoon Date 09/30/2001

PrOject Fundmg
1999 2000 2001 TOTAL

AID$ 16,515 16,515
PVO$ 82,760 82,760
OTHER $ 0
INKIND $ 0
LOCAL $ 0

TOTAL 99,275 0 0 99,275

LocatIOn m Country MUDE works m the departments of Esqmntla, Chlmaltenango, Guatemala and
Sacatepequez

Local CounterpartlHost Country Agency
Execuove Duector Catanna Mendoza
MUDE
Vllla Nueva, Guatemala

KatalYSls Partnet'lilup Fonn 1550 11
1It Annual Report, FY99
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KATALYSIS PARTNERSHIP
COUNTRY INFORMATION FOR

USAID - SUPPORTED PVO PROJECTS

OrganazatlOn
ProJect/Grant No
Grant Dates
Fundmg Mechanism

Country Name Nicaragua

Katalysls Partnership
FAO-A-00-98-00052-00
10/0111998 - 09/30/2001
Matchmg Grant

PrOject Purpose The overarchmg goal of tlus project IS to Improve the SOCial and econOmIC conditions of the
poor m Central Amenca, especially women, through credIt, savlllgs moblhzatlon, and busmess development
selVlces

The pnmary objectives under tlus grant are
1 To expand the scope and deepen the outreach capacity of SIX Central Amencan Partner

orgamzatlons m three countnes to serve poor chents, pnmanly women, m margmallzed urban and
rural areas, and to move towards achIevmg self-sufficiency of then rntcrocredlt programs

2 To bwld Katalysls' Institutional capacity so that It can pursue a strategy ofexcellence and
competence III Its servtce delIvery to Its Partner network

Status FundaclOn LeOn 2000 was founded as a mlcrocredlt orgamzatlOn m 1993 and jomed the Katalysls
PartnershIp III 1998 FUNDENUSE, founded 10 1993 With the explICit nusslon to support mIcroenterpnse
development 10 rural areas of the Department of Neuva SegoVia has developed a mIcrocredlt lendmg and
traImng progranI to selVlce Its mISSion It jomed the Katalysls Partnership 10 1998•
PrOject ImplementatIOn
Start Date 10/0111998 Estimated Completion Date 09/30/2001

PrOject Fundmg
1999 2000 2001 TOTAL

AID$ 8,740 8,740
PVO$ 33,396 33,396
OTHER $ 0
INKIND$ 0
LOCAL $ 0

TOTAL 42,136 0 0 42,136

Location ID Country
FUNDACION LEON 2000 seeks to Improve the qualIty of services III urban areas well as mcreasmg services
to rural busmesses, It works m seventeen mumclpalltles 10 the Departments of Leon and ChIoandega
FUNDENUSE focuses exclUSively on rural chents, servmg a maJonty ofrurla chents m northern NIcaragua,
specIfically m the departInents ofNueva SegoVia, Madnz and Esteh

•
Local CounterpartlHost Country Agency
Executive Dnector Abelardo Perez
FUNDENUSE
Ocotal, Nueva SegoVia
Nicaragua

Katalysls PartnershIp Fonn 1550 11
I" Annual Report, FY99

Executive Dnector Mana Eugerua SequeIra
FUNDACION LEON 2000
Parque Ruben Dano
'l2 c al Norte
Leon, Nicaragua
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• KATALYSIS PARTNERSHIP
COUNTRY INFORMATION FOR

USAID - SUPPORTED PVO PROJECTS

OrgamzatlOn
Project/Grant No
Grant Dates
Fundmg Mechamsm

Headquarters Stockton, Cahforma

Katalysls North/South Development PartnershIp
FAO-A-00-98-00052-00
10/0111998 - 09/30/2001
Matchmg Grant

Project Purpose The overarchmg goal of thIs project IS to Improve the SOCIal and economIc condItions of the
poor m Central AmerIca. espeCIally women, through credIt, savmgs mobIlIzatIOn, and busmess development
servIces

The prImary objectIves under thIs grant are
I To expand the scope and deepen the outreach capacIty of SIX Central AmerIcan Partner orgamzatlOns

m three countrIes to serve poor clIents, prImarIly women, m margmahzed urban and rural areas, and
to move towards achlevmg self-suffiCIency oftherr mlcrocredlt programs

2 To buIld Katalysls' mstltutlonal capacity so that It can pursue a strategy ofexcellence and competence
m Its service dehvery to Its Partner network

Status The Stockton headquarters manages the program and fmances of Katalysls and oversees Its relationshIps
With Partner orgamzatlons It fulfills all legal and fmanclal requrrements ofa 501 (c) (3) orgamzatton The
regIOnal field office IS located m TeguCIgalpa. Honduras, and proVIdes field serIves to seven Central AmerIcan
Partner NOOs•
PrOject Implementation
Start Date 10/01/98 Estimated Completion Date 09/30/200 I

Project Fundmg

1999 2000 2001 TOTAL

AID$ 314,441 314,441
PVO$ 752,428 752,428
OTHER $ 0
INKIND$ 1,517 1,517
LOCAL $ 0

TOTAL 1,068,386 0 0 1,068,386

Program Manager
Gerald B HIldebrand
PresIdent/CEO
Katalysls PartnershIp
1331 N Commerce St
Stockton, CA 95202
(209) 943-6165, fax (209) 943-7046

Katalysls PartnershIp Form 1550 II
15t Annual Report FY99
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KATALYSIS PARTNERSHIP
CONSOLIDATED PROJECT FUNDING

FOR THE YEAR ENDED 30 SEPTEMBER 1999
FAO-A-00-98-00052-00

1999 2000 2001 TOTAL

AID$ 340,696 340,696
PVO$ 1,117,883 1,117,883
OTHER $ 0 0
INKIND$ 1,517 1,517
LOCAL $ 0

TOTAL 1,460,096 0 0 1,460,096

kalalysls PartnershIp Form 1550 11
1st Annual Report FY99
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• •
Schedule of ActivIties. KATALYSIS REGIONAL FIELD OFFICE. HONDURAS

•
GUATEMALA HONDURAS NICARAGUA

ACTIVITY/PARTNER MUDE ODEF FAMA LEON 2000 FUNDENUSE
Year's Goal and Actual Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1

Goal Actual Goal Actual Goal Actual Goal Actual Goal Actual
1 Board Development X 01-02 X -- X 04 X --
2 Strate~lIc and Operational Plans X 02-04 01 X 04 X 04 X 04
3 Management of Credit Administration
31 Loan Portfolio, strengthening and consolidation X 01-03 X 01,03 X 01-04 X 02 X 03
311 Analvsls and evaluation of portfolio X 01-04 X 01,03 X 01-04 X 02 X --
312 Processes to approve and recover loans 03-04 0103 02 - --
313 Classification of loan portfolio X 01-02 X 0103 X 02-04 X 02 X --
314 Portfolio oversight X 01-04 X 01,03 X 02-04 X 02 X --
315 Delinquency analysIs X 01-04 01,03 01-04 02-04 01-04
316 Implementation, follow-up and mOnitoring X 01-04 X 01-04 X 01-04 X 01-04 X 01-04
4 Management of Fmanclal Administration
41 Cash flow, budget management, compliance and X 01-04 X 01 X 02-04 X 04 X 03

use of financial indicators
42 Structure of Interest rates X 01 X 03 X -- X 04 X 03
43 Implementation, follow-up and monitoring X 01-04 X 01-04 X 02-04 X 04 X 01-04
5 Management of Fmanclal Indicators and

Evaluation of Results
51 SuffiCiency of capital, quality of assets, X 01-04 X 01-04 X 01-04 X 01-04 X 01-04

management, profitability, IIqUldltv, growth
52 Implementation, follow-up and monitoring X 01-04 X 01-04 X 01-04 X 01-04 X 01-04
6 Management Information System (MIS)
61 Installation and/or updating of computerized MIS X 02-04 -- 01-Q4 X 04 X Q4

and follow-up training and technical assistance
62 Use of computenzed MIS X - X 01-04 X 03-04 X -- X --
63 Follow-up and mOnitoring X 01-04 X 01-04 X 01-04 X 04 X 03-Q4

NOTE 1 = Year 1 (FY99), GOAL, for Year 1 IS marked With an X, Q = quarter(s) In which goal IS achieved

~C>

Schedule of Field ActiVIties Planned and Actual
Katalysls Partnerhlp Cooperative Agreement FAO-A-OO-98-00052-00
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• • •
GUATEMALA HONDURAS NICARAGUA

ACTIVITY/PARTNER MUDE ODEF FAMA LEON 2000 FUNDENUSE
Year's Goal and Actual Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1 Year 1

Goal Actual Goal Actual Goal Actual Goal Actual Goal Actual

7 Management of Mlcrocredlt MethodologIes
71 Preparation of Partnership Mlcrocredlt Model X -- X -- X -- X -- X --

Manual
72 Implementation, follow-up and monrtorrna X -- X -- X - X - X --
8 PartnershIp Exchanges
81 Credit AnalysIs X Q4 X - X Q4 X Q4 X Q4
82 Portfolio manaaement (Leaal Workshop) X Q3,Q4 X Q3,Q4 X Q3Q4 X Q4 X Q4
83 Fund AccountrnQ procedures and systems X Q3 X -- X Q3 X Q3 X Q3
84 Strategic plannrng X Q2 X Q1 X Q4 X Q4 X Q4
85 Cash flow management X Q3 X -- X Q3 X Q3 X Q3
86 Frnanclal proJections X Q2 X Q2 X Q2 X Q2 X Q2
87 Frnanclal management policIes and best practices X Q4 X Q3 X Q2,Q4 X Q4 X Q4
88 Policies, procedures, and standards for Partnership X Q4 X - X Q4 X Q4 X Q4

reporting
89 Policies for rnternal and external audIts X Q2 X Q2 X Q2 X -- X --
810 Implementation, follow-up and monrtorlng X -- X -- X - X -- X --
9 Mlcrocredlt Programs
91 Communrty Banking X Q1-Q4 X Q1-Q4 X Q1-Q4 X -- X --
92 Solidarity Groups X Q1-Q4 -- X Q1-Q4 X Q1-Q4
93 Individual Loan Program X Q1-Q4 -- X Q1-Q4 X Q1-Q4
10 New TechnIcal Staff
101 Mlcrocredlt Specialist X Q1-Q4 X Q1-Q3 X Q3-Q4 X Q3-Q4 X --
11 InstallatIon and/or Updatmg of ComputerIzed X Q2-Q4 Q1-Q4 Q2-Q4 X Q4 X Q4

MIS

NOTE 1 =Year 1 (FY99), GOAL, for Year 1 IS marked With an X, Q =quarter(s) rn which goal IS achieved

..s:;::...
~

Schedule of Field ActivIties Planned and Actual
Katalysls Partnerhlp, Cooperative Agreement FAO-A-OO-98-00052-00
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• •
Schedule of ActIvItIes: KATALYSIS HEADQUARTERS

•
ACTIVITY Yr 1 Goal Yr 1 Actual

12 KATIUSA InstItutIOnal Strengthemng

121 • Board Development .;' 03
122 • Busmess Plan ImplementatIOn .;' 03-04
123 • DOSA (DIscussIOn-Onented Self-Assessment) ImplementatIOn .;' 02&04
124 • FmancIal and AdmlillstratIve OversIght .;' 01-04
13 Increase Mlcrocredlt Staff Expertise, Techmcal Capacity, FmancIaI PortfolIo Management

131 • PartIcIpatIOn m mdustry actIvItIes .;' 01-04

132 • Resource for mformatIOn on best practIces, newest tools and technologies for RegIOnal Field Office .;' 01-04
133 • Hire MIcrocredlt ASSocIate .;' 03-04
134 • Hire second Commumty Banlang Coordmator at the RFO .;' 01
14 Increase Staff and Board Competencies m MlcrocredIt

141 • Partner DIrectors Meetmgs .;' 02,03, &
04

142 • KatalysIs Board Meetmgs .;' 03
143 • Mlcrocredlt Trmmng for Semor Staff (KatalyslslUSA and RFO) .;' 01-04
15 Grants Management .;' 01-04
16 Loan Products Development .;' 01-04
17 MobIlIZatIOn of Credit

17 1 • Development ofKatalysls Capital Fund .;' 01-04
172 • Access to credIt from large foundatIOns, mstltutIOnal funders, and multi-lateral organizatIOns .;' 01-04
173 • EstablIsh Imks to formal finanCial markets .;' 04

NOTE I = Year I (FY99), GOAL for Year lIS marked WIth an X, Q=quarter(s) In WhICh goal IS achIeved

Schedule of ActiVities Planned and Actual
V:--. Katalysls Partnership Cooperative Agreement FAO-A-OO-98-00052-00
o

Page 1 of2



• • •
KATALYSIS HEADQUARTERS ACTIVITIES - Page 2 Yr 1 Goal Yr 1 Actual

18 Secure Matchmg Funds
18 I • Resource development from pnvate foundatIOns, corporatIOns, large mstItutIOnal funders, major ./ 01-04

donors, multI-lateral orgamzatIOns, and seed capItal for Katalysis CapItal Fund

19 Resource MobIlIZatIOn Trammg and Techmcal Assistance to Partners ./ 02&04
20 ConsolidatIOn of Central American Network

20 I • OnentatIOn ofNew Partners m NIcaragua ./ 01

21 Partnership Management & Strengthenmg
21 1 • Partner DIrectors' Meetmgs ./ Q1-Q4

212 • PartnershIp Workshops at Board Meetmgs ./ Q3

22 InstitutIOnal Strengthenmg to RFO

22 I • RFO Board Development ./ 01-Q4

222 • OverSIght ofBusmess Plan ImplementatIOn ./ 04

223 • PartnershIp Trmmng ./ 02&04

224 • Management and Growth ./ 01-04

23 Program EvaluatIOn

NOTE I = Year I (FY99), GOAL for Year lis marked With an X, Q=quarter(s) m which goal IS achieved

\r,
~-..

Schedule of ActiVities Planned and Actual
Katalysls Partnership, CooperatIve Agreement FAO-A-OO-98-00052-00
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•

Attachment E
Partnership Training Workshops, Year 1

RepresentatIves from all five partIcIpatIng Partner organIzatIons attended the follOWIng
workshops

• September 30, 1998, the RFO staff developed an onentatlon workshop for MG3
Partner partIcIpants and presented that to them In TeguCIgalpa

• January 19, 1999 Partner executIve dIrectors partIcIpated In a workshop about
"Resource MobIlIzatIon versus the Perpetual Dependency," developed by
KatalysIs HQ and held In TegucIgalpa

• January 21 to 22, 1999, Partner mlCrocredIt staffs partICIpated In a workshop
about "The Importance of FInanCial ProjectIOns for MIcrofinance InstItutIOns'
Management," coordInated by KatalysIs, and held In TegUCIgalpa

• January 25 to 29, 1999 Partner mJcrocredIt staff partIcIpated m a workshop about
"CommUnIty Bank Internal Account AudIts," developed by SEEP and coordmated
by KatalysIs ThIS workshop was held at FAMA In JutIcalpa, Olancho

• May 24 to 25, 1999 ODEF orgaruzed and Katalysis coordmated a PartnershIp
workshop on " Legal Procedures to Recover Loans," held m San Pedro Sula All
Partner executIve duectors and legal representatIves partICIpated

• June 11 to 13, 1999 Partner accountmg and admmistratIve staffs partICIpated m a
semmar-workshop focused on "Accountmg by Funds," coordmated by KatalysIs
and held m TeguCIgalpa

• September 23 to 24, 1999 Partner executIve duectors partICIpated m a workshop
about "EffectIve Management and CommurucatIOn SkIlls," organIzed by
KatalysIs and held m TegucIgalpa

In addItIon to the above general workshops, staff at speCIfic Parters partICIpated m the
ones lIsted below

• January 18 to 23, 1999 FAMA orgaruzed and KatalysIs coordmated an exchange
of expenences WIth Guatemala (MUDE) and EI Salvador programs about the
"Commumty Bankmg Methodology based on SolIdanty PnncIples," held In
JutIcalpa, Olancho

• Through the support proVIded by KatalysIs, ODEF's credIt staff partICIpated m an
exchange VISIt to GeneSIS Empresanal of Guatemala on " Best PractIces regardmg
SolIdary CredIt Methodology," from Apnl19 to 23,1999

• September 20 to 21, 1999 ExectIve dIrectors of FUNDENUSE and Leon 2000
and theIr management teams partICIpated m a workshop on "Resource
MobIlIzatIOn," develop by KatalysIs HQ and held m NIcaragua

• September 22 to 24, 1999 MUDE, FUNDENUSE, and Fundaclon Leon 2000's
mIcrocredIt teams partICIpated m the "MIcrocredIt Workshop," developed by
KatalysIs and held m TegUCIgalpa
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8 February 1999

Ms Mary Herbert, Project Officer
USAID
BHR/PVC/MGD
Ronald Reagan BmldIng
WashIngton, D C

Dear Mary

I have recently returned from a tnp to the flood affected areas of Honduras
and NIcaragua and meetmgs WIth all of the southern Partner duectors
Although the devastatIOn has taken an mcredlble and long lastIng toll on
the socml and economIC development of the regIOn, the people have
demonstrated a reSIlIence and determInatIon that defy descnptIon All of
our Partners are back on theu feet, reschedulIng old loans, makIng new
ones and provIdmg cntIcally needed techmcal asSIstance and tramIng to
theu portfolIo of clIents

On another note, one of the Items ofbusmess at the Partner Duectors
meetIng was the review ofthe probatIOnary status of
FAFIDESS/Guatemala As you know, all new Partners mItIally enter the
Partnership on a one year's probation That enables both the Partner­
deSIgnate and Katalysls to assess the mutual value of the relatIOnshIp At
the outset of the proVISIOnal membershIp, the probatIOnary Partner IS
proVIded WIth a lIst of the cntena for full membershIp (please see attached
document) It IS thiS cntena that forms the basIS for the timll evaluatIon
after one year ofpartIcIpation m the PartnershIp

A senes ofworkshops and customIZed consultatIons on best practices and
other PartnershIp-adopted mstItutIonal standards was proVIded to
FAFIDESS staff, management and board over the course of the twelve
months WIth suggested modIficatIons and fleXIble tImetable for
ImplementatIOn ThIs was accompamed by Katalysls' commItment to
proVIde on-gomg backup support dunng the phased In Implementation
process

Near the expIratIon of the probatIonary term, a technIcal team was
dIspatched to FAFIDESS composed of the mIcrocredIt speCIalIsts at both
the Katalysls headquarters and the regIOnal field office m Honduras This
team was asked to assess and analyze the progress that FAFIDESS had
made toward the mcorporatIon of best practIces In theu mIcrocredIt
program After one week of thorough and mtenslve reVIew and
consultation WIth the entIre FAFIDESS orgamzatIOn, It was theu
determInatIOn that no slgmficant changes had been made to Improve the
mIcrocredlt polICIes and procedures There was some mdicatton at the
time, however, ofFAFIDESS' wIllIngness to make several strategIc
changes m key pohcles WItllIn an acceptable tIme frame

1331 N Commerce St, Stockton, CA 95202-1012 USA

(209) 943-6165 • fax (209) 943-7046 • e-mail mformatlOn@katalysls org



• The team's technIcal report and recommendatIons were presented m person to the FAFIDESS
board and executIve director They (board and executIve dIrector) acknowledged the deficIencIes
and adopted a 26-pomt plan of actIon to be Implemented over a fixed penod of tIme,
commencmg ImmedIately As ofthe annIversary date of theIr probatIOnary status (7 December
1998), no measurable results were m eVIdence FAFIDESS was advised In
two detal1ed commumques from Stockton (December 1998 and January 1999) of the specific
issues m questIon, the senous nature of thIS madequate performance, and the beanng that it
would have on the probatIonary reView

The two-part reVIew was scheduled for January 18 m TegucIgalpa The first part was a pnvate
meetmg that was to have mcluded the FAFIDESS executive director, the KatalysIs regIOnal field
director and myself The second part was the officIal reVIew by all the Partner directors meetmg
In seSSIOn on 20 January FAFIDESS had accepted the mVItatIOn to be present at both, but at the
last mInute decided not to participate

•

•

The Partner dIrectors reVIewed all of the relevant matenal and reached a unanimous decIsIon that
FAFIDESS should not be accepted mto full membershIp m the PartnershIp ThIS was conveyed
to FAFIDESS m wntmg by me on 25 January 1999 All ofus were dlsappomted m the outcome
because we had made a consIderable Investment In FAFIDESS over a twelve month penod In
terms oftraImng, technical assIstance, and one-on-one consultatIon With the executive dIrector
and board ofdIrectors We had been led to beheve that FAFIDESS was prepared to implement a
senes ofbest practices In a reasonable tIme frame that was compatible With theIr organizatIOnal
culture and practIces ThIs did not occur In any responsIble manner

As you recall, FAFIDESS IS Included m our current three-year AID matclung grant which
commenced 1 October 1998 The AID budget allocation for FAFIDESS over the three-year
penod was $53,000 No portIOn of these funds were expended by FAFIDESS m the penod
October 1998 to January 1999 We therefore propose to you that FAFIDESS be excluded from
our current cooperative agreement and that the funds prevIously desIgnated to them be
reapportIOned We WllI proVIde a speCific budget reVISIon to you for reView withm the next
several weeks It IS our IntentIOn to fmd a substitute new Partner In the regIOn as soon as
pOSSible

I would be pleased to respond to any questIOns that you mIght have regardIng tlus requested
change In our cooperatIve agreement Please do not heSItate to contact me dIrectly for further
mformatIOn or clanficatIOn Thank you for your understandmg and aSSistance

Best regards,

Gerald B Hl1debrand
PreSIdent and CEO

cc Dave Brown, Board Chair
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KatalysIs PartnershIp
Proposed MG3 ReallocatIon, March 1999

- $53,000* from FAFIDESS allotment

NEW PARTNER AlLOCATION

• New Partner ExploratIon $5,000

• New techmcal person, year 2. $20,000

• Techmcal person. vear 3 $10,000

• Travel. year 2 & 3 $2,000

TOTAL 37.000

INCREASING MICROCREDIT EXPERTISE

• KatalysIs board and Partner DIrectors $3,000

• Note FATIDESS already used $234 ill
Q1, FY99- (actual amount IS 3,000 -
234)

• KatalysIs InstItutIonally related $13,000
consultants mlCrocredIt capacIty and
illstItutIonal effICIency

TOTAL $16.000
Grand Total* $53.000

Actual amount to be reallocated IS $52,766 $234 was expended for the
FAFIDESS ExecutIve DIrector ill Q1
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In 1993 GraClela del Carmen MaMe Araul was thp mother of two

young daughtprs With an pntrpprpnpunal vISIon and no means to makp It happen
Today she sthe mother of three and athnvmg busmmwoman What made the differ

encp? ABootstrap Bankmg loan gave Graaela the resources to tran5form her dream mto reahty
6raopla started by sdlmg chpese and otherdairy products from her small store at the central

markpt mJalapa NIcaragua Uer warm smiles fnendly semcp and sparklmg dean shop made her onp of the
narket smost popular vendors With the clIentele she bUllt and the help of aBool5trap Bankmg loan she sbeen
ble to pxpand her busmess In 1997 Graaela bought an old truck from aneighbor and dlvpmhed - she now splls
eggs sugar matches and other housphold staples as wpll as chepsp With two employees and an evpr growmq

savmgs a(((Junt 6raapla has pyery reason to exppct grpater and greatPr Opportunlt1es mthe future
for hmelf her chddTPn and hpTCommunlty
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In 1993 GraClela del Carmen MaMe Araul was thp mother of two
youlIg daughtm WIth an elltrpprpneunal VISIon and no mpans to make It happen

Today she sthe mothec of three and athnvmg busmesswoman What madP the dllfer
encp? ABootstrap Bankmg loan gave liracwla thp rpsources to tran5form her dream mto reality

liraoela startpd by spllmg rneesp and other dairy products from her small store at the cpntral
market III Jalapa Nicaragua lIer warm smdes frIendly mVlce and sparkhng dean shop madp her onp of the

markpt smost popular vendors WIth thp cllPntelp shp bUllt and thp help of aBootstrap Banklllg loan shp sbeen
dble to expand her busmess III 1997 Gramla bought an old truck from aneIghbor and dlvemhed - shp now sells

eggs sugar matches and other household staples as wpll as chmp WIth two pmploym and an em growlIIg
SdVlIIgs account, 6ranpla has evpry rpason to expect gTPatpr and qTPater opportunlt1es III thp future

for hmelf her children and her communIty

BESTAVAILABLE COpy

J1G 1Ii s.u!1(I!;jijS

Teresa noressells natural JUlCPS frUlts and food III hmlllaqp markpt placp m
Aguacatp 1I0nduras asuccessful bUSIlle5S that was madp pOSSlblp by Bool5trap Bankmg

In 1993 Term and hfteen of hernPlghbors formpd thp Nuestro Blenestar - Our
Wpll Bemq (ommunlty Bank Thplr hrstloans averaqpd $7619 pam Ovpr the next hve ypars the
Bank contlnued to repay Its loans take out largpr ones and budd up the balance III thp Bankssavmqs account
SlIIce It began Nuestro Blenestar has saved $8 675 qrowmg from 15 to 35 members and makrng dramahc unprove
menl5 rn thPlr mpmDPrs hvps as wpll as theIr communIty

As theIr busmesses and savmgs account have grown Teresa and her fellow Bank memDPTS hm returned tune
and money to thm V1l1agp dpanrng the strpets blTl1ng untforms for the sports teams helpmg low mcome neIghbors

pay for funerals and buddmg a fence around the smool Today Nuestro Blenestar IS Itself a
lendmg Inshtuhon proVldmg loans to local asplrmg mlcroentrepreneurs many

of them msplTPd by thp accomphshments of commumty
bankers like Teresa RoTPS

Teresa nores sells natural JUlces frUits and food mher village market place m
Aguacatp 1I0nduras asuccessful busmess that was made pOSSIble by Bootstrap Bankmg

In 1993 Teresa and hfteen of her neIghbors formed the Nuestro Blenestar - Our
Well Bemg CommunitY Bank Their hrst loans averaged 17619 each Over the next hvp years the
Bank collhnued to repay Its loans take out larger ones and bUild up the balance III the Bank ssaVIngs alcount
Smce It began Nuestro Blenestar has saved $8 675 growmg from 15 to 35 members and maklllg dramahc Improve
ments mthm members hves as well as thelT (Ommumty

As thm busmesses and saVIngs account have grown Teresa and h~r fellow Bank members haw returned time
and money to their villagp deanmg the streets bUVIng umfoTffisfor the sports teams helpmg low mcome lIelghboT\

,pay for funerals and bUlldmg a fencp around the smool Today Nuestro Bwnpstans Itself a
~_ lendmg mShtutlOn proVldmg loans to local asplnng fiuuoenlrepreneurs manv

- of them InspIred by the accompl15hments of commuDlty
bankm hke Teresa flores
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Travel Log
Fiscal Year 99
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TRAVELER DATES DESTINATION PURPOSE

Alvarez, Leonardo October 11-16, 1998 Guatemala CDRO Forest Integrated Management and
Sustamable Agnculture ProJect's evaluatIOn at the
Impact Level

October 21-24, 1998 Honduras FAMA Analyze the proposal approved by FICAH
for the second year of the project Tram the
techmCIans about project evaluatIOns
ReVIse the learnmg center's traImng modules,
partICIpate m quarterly meetmg

November 16-281998 Guatemala CDRO Project evaluatIOn
EI Salvador MUDE Project evaluatIOn
Honduras PROCOMES Project evaluatIOn

ODEF Project evaluatIOn
FAMA Prolect evaluatIOn

January 11-14, 1999 Honduras ODEF Progress evaluatIOn and follow-up on
desIgmng methodology

January 31 & February Honduras FAMA analyze proposal and project
2, 1999 ImplementatIOn ReVIew oftrammg manuals of

the TraInmg and Learmng Center
February 7-17,1999 Guatemala CDRO performance external evaluatIOn, meet

accountants Analyze the Maya
CommercIalIzatIOn's achIevements

March 22-25, 1999 Honduras ODEF dISCUSS the observatIOns and
recommendatIOns re HV Project
VISIt participatmg commumties
Evaluate the actIVItIes developed by the
productIOn and organIZatIOn, desIgmng and
methodology consultants

~
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ApnI18-23, 1999 Guatemala CDRO Collect mformatIOn re dIagnostIC and
analysIs ofCDRO's productIve programs for the
Maya CommercIalIzatIOn Umty

May 3-7, 1999 Honduras ODEF's Exchange of expenences
relatmg to management of pest and dIseases
Tram the partICIpants about sustamable
management of pest and dIseases

May 11-14, 1999 Honduras FAMA dISCUSS the observatIOns and
recommendatIOns provIded preVIOusly Momtor
the actIvItIes Implemented by FAMA FIeld VISItS

June 7-10, 1999 Honduras ODEF dISCUSS the observations and
recommendatIOns made durmg the prevIOUS VISItS
Analyze the mformatIOn requested by the
evaluator of the H V Project
Momtor and follow up the actIvIties Implemented
by IDB/MIF consultants for HV proJect

June 21-25, 1999 Guatemala CDRO analyze and dISCUSS the fmal document
"CDRO's Maya CommerCIalIzation Umty
ProductIve Program's DIagnostIc/AnalysIs"

August 16 to 20, 1999 Honduras ODEF Evaluate the Herencia Verde Project and
momtor follow-up actIVItIes

August 25-27, 1999 Honduras FAMA Evaluate the second year of the
Sustamable Agncultural Project Second Year
ImplementatIon
PrOVIde technIcal ASSIstance and project
ImplementatIOn and field VISItS

September 5-11, 1999 Guatemala CDRO momtor and follow-up the projects
financed by IDBIMIF and Monah Fund ProVIde
T/A needed m each of the projects

Amador, PatrICIa Apnl 6-8, 1999 EI Salvador PROCOMES PartICIpate m PartnershIp Journey,
proVIde lOgIStiCal and technIcal support

V\.
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ApnI8-14,1999 Guatemala MUDE provIde technIcal and clencal support

Katalysis / Honduras Board meetmg
Beltran, MarIo Sept 28, 1998 to Honduras RFO ReVIew ofthe Statement ofFmancIaI

October 8, 1998 PosItIOn and Statement ofActIvItIes
March 15-24, 1999 Honduras RFO Fmancial momtonng and oversIght,

assIstance completmg FY 98 audIt, budget
analYSIS, complIance Issues, and aSSIstance to
accountmg staff to synchromze theIr procedures
and practIces WIth KAT/uSA

I

Borjas, LUIs Felipe October 5-10, 1998 Guatemala FAFIDESS PreparatIOn ofportfolIo an~ finacIaI
mformatIOn and mdicators, analySIS and
mstitutIOnal evaluatIOn

October 8, 1998 Guatemala MUDE Meet With Board m order to present the
findmgs of fmanclal evaluatIOn and Improvement
plan for the orgamzatIOn

October 19-20, 1998 Honduras ODEF EvaluatIOn ofAIDIMIP project
November 24, 1998 Honduras FAMA Complete field assessment of the Impact

on FAMA loan portfolIo due to Humcane MItch
December 8-18, 1998 EI Salvador PROCOMES To prOVIde T/A to microcredit

speCIalIst regardmg proposed modIfications on the
draft of CredIt PolIcIes'

Present to PROCOMES' Board of DIrectors the
proposed changes to CredIt PolICIes

January 11-13, 1999 Honduras FAMA Follow-up T/A for the MIS System
January 18-22, 1999 Honduras FAMA Follow-up T/A for the MIS System
January 28-29, 1999 Honduras FAMA Contmue provldmg follow-up T/A for the

MIS
January 30-February 1, NIcaragua Leon 2000 Complete the credIt portfolIo analySIS,
1999 Prepare the projected finaclal statements

ReVIew the IDBIMIF format 1
February 3-6, 1999 Guatemala MUDE ReVIew MUDE's annual operatIve plan

for 1999 Update MUDE's strategIC plan
Follow-up to MUDE's MIS ImplementatIOn plan

<G"-...
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February 11-13, 1999 EI Salvador PROCOMES The purpose oftlus VlSIt was to
reconstruct the opemng account balance as of Dec
31, 1998, based on accountmg catalog

February 16-19, 1999 Honduras FAMA ImplementatIOn of the MIS system
Follow-up to FAMA's November balance sheet
and loan portfolIo

February 28-March 6, EI Salvador PROCOMES Implement the MIS project Jomtly
1999 With Lms A Lopez ofthe Soft Corp

To create parameters for the portfolIo, banks and
account modules

March 14-17,1999 Guatemala MUDE Momtor and follow-up MUDE's MIS
ImplementatIOn

March 18-19, 1999 EI Salvador PROCOMES Momtor and follow-up lIDplematIOn
process ofMIS m order to know staff progress
With the system and make necessary adjustments

March 21-24, 1999 NIcaragua FUNDENUSE Techmcal support of the
dIsbursement plan of Codespa project
Coordmate the activItIes to be lIDplemented by the
MlCrocredit Expert

Apnl 6-8, 1999 Honduras FAMA PreparatIOn and support of analytIcal
report

Apnl12 -16, 1999 EI Salvador PROCOMES Prepare mformatIOn for the
IDlcrocredit program's strategIc plan
Follow-up on the lIDplementatIOn of the MIS

Apnl 19, 1999 EI Salvador PROCOMES Momtor changes to the Microcredit
Program
Support and proVIde follow-up to the re-
mstallatIOn of the MIS system support the staff m
the completIOn of the program strategIc plan

ApnI22-24,1999 EI Salvador PROCOMES Follow-up to MIS lIDplementatIOn
Apn126,1999 NIcaragua FUNDENUSE Analyze managenal InformatIOn

systems Meet executIve drrector, program
manager and members of the board

May 19-20, 1999 EI Salvador PROCOMES Present the PROCOMES strategIc
plan to the PROCOMES Board oftlus mstitutIOn

~
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May 24-25, 1999 Honduras ODEF PartIcIpate m a Partner's Exchange

regardmg the procedures to recover loans ODEF-
KatalysislRFO

May 26-29, 1999 Guatemala MUDE Complete an analySIS ofMUDE's
SItuatIon regardmg the Annual operatmg plan's
consIstency
RevIew the findmgs and recommendatIOns
ReVIew the progress of the recovery plan and
reInforce the trammg's on commumty bankmg
organIZatIOn

June 16-19, 1999 EI Salvador PROCOMES Momtor the ImplementatIon of
MIS

June 29, 1999 Guatemala MUDE Momtor and follow-up MIS's
ImplementatIOn actIVItIes and the Microcredit
speCialIst worlang plan

June 29 to July I, 1999 Guatemala VISItS made to Soft CorporatIOn's manager m
EI Salvador Guatemala to coordmate the T/A actIVItIes

prOVIded by thIs company to CGAP project
partICIpants

PROCOMES m EI Salvador to follow-up With
worlang plan desIgned to Implement the MIS

July 25-26, 1999 EI Salvador PROCOMES Momtormg and followmg-up
ImplementatIOn process ofMIS m order to
coordmate the actIVItIes and establIsh the
workplan that allows ItS tImely ImplementatIOn

July 27-30, 1999 MeXICO PRO-DESARROLLO PartICIpate m the strategIC
planmng workshop organIzed by PRO-
DESARROLLO mVIted through ODEF as a
member of the organIZatIOn

August 2-3, 1999 Guatemala ADEPH Complete the mstitutIOnal profile of
ADEPH as potentIal partner m KatalYSIS Network

August 17-20, 1999 NIcaragua FUNDACION LEON 2000 to develop workshop
for the strategIC plan 1999-2003

~
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August 24-26, 1999 Honduras FAMA RevlSlon and updatmg of FAMA'
strategIc plan
AnalYSIS and reVlew oftherr mstltutlOnal
evaluatlOn prepared by AIDIMIP
Follow-up to the MIS, 1999-2003

September 6-8, 1999 NIcaragua FUNDENUSE develop a workshop for the
strategIC plan for 1999-2003

September 19-21, 1999 NIcaragua LEON 2000 Resource mobIhzatlOn workshop
developed by Jutta von Gontard

Contreras, Jorge December 8-11, 1998 EI Salvador PROCOMES mstall and Implement the MIS
FAMA mstall and Implement the MIS

December 14-17,1998 Honduras
DIener, Margaret October 13-16, 1998 Racme, Wisconsm The Crossroads Conference workshop regardmg

DOSA
Flores, BorIs September 27-30, 1999 Guatemala MUDE T/A to the Mlrcocrernt Program m the

area ofmstitutlOnal strengthenmg, espeCIally m
plannmg and finaclal management

Flores, SaIda August 16-18, 1999 Honduras ODEF Research, analyze and document current
fmancIaI InformatIOn

September 6-10, 1999 NIcaragua LEON 2000 & FUNDENUSE PartIcIpate In the
StrategIc Plan of both new partners Know the
performance of the orgarnzatIOns' departments,
theIr current workIng system, future plans and
trends

HIldebrand, Gerald Sept 25, 1998 - October Guatemala Partner Drrector MeetIng
2, 1998 Honduras SIte VISItS to NICaragua VISIt WIth Leon 2000 &

NIcaragua Fundenuse MeetIng Reynold Walter from
FAFIDESS rnscuss status WIth the Board VISIt
WIth USAID MISSIOn m Guatemala

November 11-15, 1998 WashIngton, D C InteractIOn MeetIng StrategIc Planmng Task
Force

November 21-25, 1998 Roslyn, VA USAIDIPVC MatchIng Grant ReCIpIents Meetmg,
DISCUSS the CooperatIve Agreement for MG3

~
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January 17-23, 1999 Honduras & NIcaragua RFO VIew flood unpact m Honduras and

NIcaragua, filed VISIt, partner dIrectors meetmg,
donor VISItS to AID/IDBIUNDP SIte VISIt to Leon
2000

February 4-8, 1999 Salt Lake CIty, UI Western RegIon InterActIon Meetmg (strategIc
plannmg & future planmng With LDS

March 18-25, 1999 Salt Lake CIty, UT BYU Conference Microcredit Conf
Apn19,1999 Guatemala Board Meetmg & Partner DIrectors Meetmg
Apnl 24-30, 1999 Washmgton DC InterActIOn Meetmg & Forum
September 13-23, 1999 Guatemala & Honduras New partner search m Guatemala, personal

consultatIons WIth each partner dIrector, Partner
dIrectors meetmg RFO field VISItS, traImng With
RFO staff, InfonnatIOnal VISIt With
AID/Guatemala and IDB/Guatemala Courtesy
VISIt to LDS ChantIes, MIP/ODEF and
MIPIFAMA update With AIDlHonduras, MIF
consultatIOn With IDBlHonduras, New RFO Board
member onentatlOn, Partner DIrectors leadershIp
trammg semmar

Lagos, Nolvla January 17-20,1999 Honduras FAMA PartIcIpatIon m the Commumty BankIng
Methodology Exchange between FAMA &
PROCOMES

February 13-21, 1999 Stockton, USA Katalysis/USA PartIcIpate In the DOSA workIng
seSSIOn workshop

February 26-27, 1999 Honduras FAMA Support FAMA m filmg out MIP'S
evaluatIon fonnat and collect data

~
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Macray, Denms October 4-11, 1998 Guatemala FAFIDESS Complete financIal and program
assessment of the partner Meet WIth FAFIDESS
Board
MUDE Meet WIth MUDE'S Board to dISCUSS
recent performance mdIcators

October 25-31, 1998 WashIngton DC SEEP Annual Conference, meet WIth program
officers at mstItutIOnal fundmg agencIes m
WashIngton

January 20-30, 1999 Honduras RFO work WIth techrucal staff on reVlewmg MG3
program reportmg Co-facIlItate workshop re
finanCIal projectIOns and finanCIal mdIcators
FAMA To co-faCIlItate a trammg for Central
Amencan Commumty Bankmg
Trammg and Test of the Internal Account ToolkIt

January 30-31, 1999 Managua, NIcaragua Leon 2000 ASSISt the staff WIth completIOn of two
applIcatIOns to IDB, mcludmg finanCIal statements
and program descnptIOns

March 6-9, 1999 Washmgton DC Attend DAIISEEP Best PractIces MIS Conf
Meetmgs WIth CItIgrOUp FoundatIOn
Meetmgs WIth IDB, AID,FICAH and Worldbank

March 20, 1999 Honduras RFO Prepare FAMA USAIDIMIP Busmess Plan
Prepare KatalysIs/CGAP ApplIcatIOn
Work WIth the MIcrocredIt team on program
tOPICS

March 20-31, 1999 Honduras ODEF Prepare CGAP fundmg proposal
Evaluate Soft CorporatIOn MIS
Evaluate ODEF's USAIDIMIP FY99 progress

RFO Prepare FAMA'sIUSAIDIMIP Busmess
Plan
Prepare KatalysIs/CGAP ApplIcatIOn
Work WIth MIcrocredIt Team on Program tOPICS

'"6'"'
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Denms Macray &: July 15-22, 1999 Honduras RFO Meet WIth the Program CommIttee,
Summer Intern partIcIpate m a presentation by the RFO staff
Sabnna DI Marbo ODEF SIte VISIts and tour ofODEF, attend a

reportmg on mtemal evaluatIOn and reVIew WIth
ODEF's Executive DIrector and Staff

MartIn~z,Damel October 25-31, 1998 Washmgton DC SEEP Annual Conference, meet WIth program
officers at mstitutIOnal fundmg agencIes m
Washmgton

February 14-19, 1999 Stockton, CA USA USA/Katalysis PartiCipatIOn m the DOSA
seSSIOn

Apnl 19-24, 1999 EI Salvador PROCOMES Support the staff m the completIOn
of the mIcrOCredit strategIC plan
Momtor changes to the mIcrocredIt program
Support and prOVide follow-up to the re-
mstaliation of the MIS

Apnl 26, 1999 NIcaragua FUNDENUSE Analyze managenalinformatIOn
systems Meet executIve dIrector, and program
manager and, members of the board

May 24-25, 1999 Honduras ODEF PartICIpate m a Partner's Exchange
regardmg the procedures to recover loans ODEF-
Katalysis/RFO

June 13-18, 1999 Stockton, CA USA USA/Katalysis PartICIpate m MISSIOn workshop
July 1, 1999 El Salvador PROCOMES Meetmg WIth board ofdIrectors and

executIve dIrector to provIde follow-up to the
ImplementatIOn of the mIcrocredIt program-
strengthemng plan and to the MIS's
ImplementatIOn actIvIties

July 16-19, 1999 Honduras ODEF PartICIpate m mId-year evaluatIOn of the
actIvItIes and goals VISIt ODEF's commumty
banks

August 16-25, 1999 Stockton, CA - USA KatalysislUSA attended the ExecutIve Comm
MeetIng and workshops

Rosa, Deysl January 19-20, 1999 Honduras FAMA Techmcal asSIstance to FAMA related to
the mstallatIOn and ImplementatIOn of the MIS

February 25-27, 1999 Honduras FAMA ImplementatIOn of the MIS

<S'
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March 1-6, 1999 Honduras FAMA Contmue unpiementatton of the MIS
March 19-2Om 1999 Honduras FAMA AddttIOnal T/A system asSIstance as

related to mstallatIon of the MIS
Apnl 5-10, 1999 Honduras FAMA Contmued aSSIstance m unpiementatton

ofMIS
Apnl16-17, 1999 Honduras FAMA Contmued asSIstance m unpiementatton

ofMIS
Apn122-24,1999 El Salvador PROCOMES Re-mstaliatton of the MIS
May 12-14, 1999 Honduras FAMA Follow-up and unpiementatton of the

MIS
May 27-28, 1999 Honduras FAMA Update the MIS and prOVIde T/A to the

accountmg systems dept
June 9-10, 1999 Honduras FAMA Follow-up TA related to the MIS

ImplementatIOn
June 16-20, 1999 El Salvador PROCOMES Follow-up TA relatmg to MIS

unpiementatton
July 19-20, 1999 Honduras FAMA PrOVIde support of the MIS export

mductIOn process for FAMA Morntor MIS's
mformatton recordmg process, and prOVIde
technIcal aSSIstance to solve problems

August 16-21, 1999 Guatemala MUDE TechnIcal asSIstance and follow-up to
MIS unpiementatton

September 1-3, 1999 Honduras FAMA Morntonng, supervIsmg and follOWing up
the MIS's ImplementatIOn PrOVIde TA to solve
problems found m the system

September 27-30, 1999 Guatemala MUDE Follow-up to the MIS unpiementatton
WithIn the context of the workIng plan establIshed
Jomtly With MUDE's personnel In August 1999

Salgado, Martha October 4-16, 1998 Honduras ODEF Impact evaluatIOn re SEEP/ credIt Impact
MarIa on clIents

October 4-16, 1998 Honduras ODEF Apply the Impact evaluatIOn Instruments
developed by SEEP for the second tune and
applIed at ODEF In order to know the credIt
Impact on the clIents

~
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November 17-19, 1998 Honduras ODEF Complete field assessment of the Impact of

Hurncane MItch on ODEF's loan portfoho
Evaluate the progress of the MIS mstallatIOn

November 30 - San Salvador PROCOMES TA plan re management of the
December 4, 1998 EI Salvador group methodology based on sohdanty prmciple
January 17-22, 1999 Juticalpa, Olancho FAMA to achIeve are exchange ofmethodologIes

between PROCOMES & FAMA m order to
encourage to PROCOMES apply better practIces
orfJ;an1ZatIOnal control and momtonnfJ;

January 24-29, 1999 Honduras FAMA PartICIpate m an Internal Account Tool
KIt Workshop
Vahdate the management of the mternal account
tools developed by SEEP

February 10, 1999 Guatemala MUDE PresentatIOn of the fmdmgs to the
MUDE's Board ofDrrector's re fmancial
evaluatIOn

February 13-21, 1999 USA USAlKatalysis PartICIpatIOn m the DOSA
seSSIOn

February 7-9, 1999 Guatemala CDRO Purpose ofthls VISIt was to analyze and
dISCUSS the results of the external evaluatIOn from
CDRO's IDBIMIF projects

March 1-5, 1999 Jutlcalpa, Olancho FAMA ProvIde T/A support to FAMA m order to
prepare and analyze the InformatIOn reqUIred by
MIP evaluatIOn

ApnI19-24, 1999 El Salvador PROCOMES Support the staff m the completIOn
of the program strategIC plan
Momtor changes to the IDlcrocredit program
Support and prOVIde follow-up to the re-
mstallatIOn of the MIS

May 24-25, 1999 Honduras ODEF Partners exchange re procedures to
recover loans

~
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May 26-29, 1999 Guatemala MUDE Complete an analysIs ofMUDE's
sItuatIOn regarchng the annual operatmg plan
consIstency RevIew the finchngs and
recommendatIOns
ReView the progress of the recovery plan and
remforce the trammg about commumty bankIng
orgarnzatIOn

June 21-25, 1999 Guatemala CDRO analyze and dISCUSS the fmal document
"CDRO's Maya CommerCIalIzatIOn Umty
ProductIve Program's DIagnostIc/AnalYSIS,"
Evaluate CDRO's Women's Program

July 16-20, 1999 Honduras ODEF PartIcIpate m ODEF's mId-year
evaluatIOn m order to know the results and provIde
the necessary recommendatIOns
VlSlt ODEF's commumty banks Jomtly With
members of the Katalysis Board's Program
COmmIttee

July 25-28, 1999 Guatemala GENESIS PartIcIpate m a trallliOg group about
solIdanty methodology managed by GenesIs

July 29-30, 1999 Guatemala MUDE Follow-up to the actIOns/actIvIties
Implemented by MUDE through the techrucal
aSSIstance Meetmg With potentIal donor Steve
Nance

Velasquez, Mlreya March 22-26, 1999 Guatemala MUDE Momtor the progress of the commumty
XIomara banks, methodology based on the trmmng

provIded by Katalysis to MUDE's credIt staff

Tram MUDE's credIt staff on the use of formats
for the adIDlllistratlVe control of the commumty
banks Boards ofDIrector and formats for
momtormg the credIts

Follow-up to the delmquency recovery plan

~
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Apnl 19-24, 1999 El Salvador PROCOMES Support the staff m the completIOn

of the program strategIc plan
Momtor changes to the Mlcrocredlt Program
Support and provIde follow-up to the re-
mstallatIOn of the MIS

May 24-25, 1999 Honduras ODEF PartICIpate m a Partner Exchange
regardmg the procedures to recover loans ODEF-
Katalysls/RFO

May 26-29, 1999 Guatemala MUDE Complete an analysIs ofMUDE's
SItuatIOn regardmg the annual operatmg plan
conSIstency ReVIew the fmdmgs and
recommendatIOns
ReVIew the progress of the recovery plan and
reInforce the trammg about commumty bankmg
orgamzatIOn

July 5-19, 1999 Guatemala MUDE ProvIde TA support to trallling process for
the credIt adVIsors/promoters

August 9-13, 1999 El Salvador PROCOMES ProvIde follow-up trammg to staff
re adffilllistrative controls for commumty banks'
management

August 16-21, 1999 Guatemala MUDE Techmcal support tralmng for credIt staff
on commumty bankmg methodology

September 27 - October Guatemala MUDE Momtor the ImplementatIOn of
1, 1999 methodologIcal adjustments, procedures for

approvmg credIts and profeSSIOnal performance of
MUDE's credIt coordmator

Von Gontard, Jutta January 17-28, 1999 Honduras Travel to Honduras and NIcaragua to a) proVIde a
partnership-Wide workshop m resource
moblhzatIOn, b) to do an onentatIOn for RFO staff
m marketmg and fundralsmg and c) to VISIt With
donor agenCIes m Honduras and NIcaragua

ApnI6-13, 1999 Guatemala Co-led the fourth Partnership Journey of 17
El Salvador Katalysls board members and major donors to El
Honduras Salvador and Guatemala, attended board meetmg,

VISIted donor agenCIes m Guatemala CIty

...l
C'>
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September 18-29, 1999 NIcaragua Travel to NIcaragua and Honduras to a) conduct a
Honduras workshop III resource mobIlIzatIOn for the two

NIcaraguan Partners, b) re-connect With donor
agencIes III Managua, and c) worked With RFO
staff on concept and content of brochure to market
Katalysis products and servIces
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KatalvsIs makes small loans to low-Income.-
mIcroentrepreneurs, provIdIng resources they need to
pull themselves up by theIr "bootstraps". 85% of our
borrowers are women, and 100% are workIng towards
economIc/socIal self-relIance for themselves, theIr
famIlIes, and theIr communItles

This is Bootstrap Banking"'.



Katalysls was founded m 1984
by Robert Graham, d succes~ful agn­
busmessman who tlaveled extensiveiv
throughout Central Amenca and
was moved to address the poverty
of the rural VIllagers he met there

Katalysis pIOneered the "Bootstrap
Bankmg ,," partnershIp model of
economIC development that the
organIZatIOn stIll practIces today

Headquartered m Stockton,
the heart of CalIfornIa's agncultural
valley, KatalvsIs works WIth Its South­
ern Partners, seven communItv-based
organIZatIOns to bung Bootstrap
Bankmg to those who need It most
the rural poor ot Honduras, El
Salvador, NIcaragua, and Guatemald

Instead of offenng short-term
handouts that mcrease dependencv
dnd YIeld shOlt-term lesults,
Katalysls funds sustamable self­
help to tmy entel pnse~ by provIdmg
microloans and tlammg to help
them be profItable and sustamable ­
thereby bUIldmg self-sutfIcIencv
and self-confIdence

Bootstrap Bdnkmg IS based on
sound busmess punClples, prudent
fmanCIal management dnd peer
accountabIlItv, 97% ot Katalysis loans
are repaId m tull \vIth market mter­
est, on tIme BOlrO\\'ers are reqUired
to set aSIde 20% of pllnClpdl as
~aVIngs m addItIOn to repavmg the
entIre amount borrO\ved

As of early 1999 KatalvsIs
Bootstrap Banhmg \\ as servmg
24 500 borrO\\ ers, \\ lth an outstdndmg
loan portfolIo of S5 2 mIllIon

8EST AVAILABLE COrr
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• Bootstrap Banking
Wicke Basket Weaver Shirt Maker C:lndle rAaker ,,~al~

India t Ll~e Tradltlon~~;~~~~lng Mlj£reat~ thewomcanys~T~,na Maoke{spO'trert~ Cr-:'d 11 ~
cet'"'c P .... oor r tl"1 V to ill lftl,... ! '\ r V '-' .....

'-' Cft"'-1 1 \I ... no"" 0 'I 0 .... uS etlC.:. c' .., d' ....

offering low-income
'microentrepreneursl

the loan capital
and training they need

to transform their
businesses, their families,

and their communities.

/
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HERE'S How.

1 Commumt\ member~ meet \\ Ith el l3oot~trdp Banking 10dn "'peuelh ...t to dl ...Lu ......

formmg .1 Commumt\ Bdnk PotentIeli borro\\ ers ledm hm\ to operdte theIr m\ n bdnk

and collect pnnupdl 111 ten st md a\ mg<; p 1\ mt. nts The\ learn hO\\ the loan "peLlelh~t

wIll tram thcm 10 the bU'>me~<; ~kIIl rt.qUlrt.d to achle\e succt.s~

2 Tho~e \\ ho decIde to proLeed met. t \\ Ith the IOdn specJaII~t dgdm dnd Lonstltutl.­

themsehes as a Commumt\ I3dnk \Iembers tllCt a three- or fne mLmbLr BOdrd to

run the meetmg~ mcludmg d Trca~urer to Lollcd dnd account for loan Pd\ mLnt~ md ~d\ II1g"

deposIts The\ establIsh the B mk's rules ItS Lollectl\ e loan lmount and It<; rL pa\ ment

<;chLdule Commumt\ Bdnk mettmgs also "'Lnc as an ongomg forum for trdlmng 10 ULdit

management marketmg CIV1C educatIOn per<;onal development group proce~s and a~

a support group

3 \"hen the ne\\ Commumt\ Bank reLel\eS Its hr~t Bootstrdp Banking IOdn mdl\ldudl

loans are dIsbursed to It<; members \\ ho put the mone\ nght to \\ork \ land C,uelddlupL

plcturLd here u"ed hu loan to buv d bigger ... tme <;0 ...he could produce more tortlIlel...

elnd Improve hLr Ldrmng... \Idna' ... mLre Ised mLome hdd ImmLdlatL md drameltlL bendih

to her felml" - L e ~he umld afford to buy more nutntlou<; food ~Lhool book....

dnd medlLlnes for ~Ick famlh membus

~ 4 B\ focusmg on her be~t product (h 1l1d-...e\\ n Iprons) and u~mg her Boot~tr1p Relnkmg
-~ 1 busmess trammg Cdrmen Torrelo bUIlt 1 home mdustn thdt nO\\ Lmplo\<; her husbelnd

~ filii md ten other~ \Vlth her LnterprISe proht<; Carmen dnd Rafdtl dddLd d tIle roof d Lement
.Ii.. I. Hoor and I unnmg \\ dter to theIr home

-5 Fr1l1Ll ...La Le\ L., u... t ... hlr Boot<;trelp B mkmg 10111 to purdld"'l hu \elm dlrLLth

from a \\hole~ tier ll1<;tLeld of 1 rdalkr \\ho al~o bought hu \\td\mg~ dt \\hole"'dle prIleS

No\\ frmCI...ll PUf(.hl~L'" \ lrn mono dhuLnth ~Lt~ her O\\n sdlmg pncL.S mdrku<; hlr

O\\n produLt~ dlrLLth dnd umtrol ... hu O\\n bu~me......

6 Durmg the LOUl~L of edch IOdn L\c!L thl Communlt" B 1I1k make~ tImeh rLpa\ment~
of pnnClpal dnd mten. <;t md LreatL." ... 1\ 109... .\s It<; mLmber~' bUSIl1L.~SL~ elnd 1I1come... greJ\\

and the Bank h 1<; LompletLd ItS fIr"t 10dn L\de It applIes for d ldrger 10dn to re lend to

members ~~ the Bdnk accumulates It<; o\\n capItal from membu ~m,mgs It begm... to rL !Lnd

to non member<;

1 Commumt, Bdnk.... Cdn dl<;o choo... e to 111\ e~t theIr ~el\1ng~ m Lommumt, pf()JLLt<, thelt

Imprm e nutntlOn health care md ecluc ltIOn ~ucccss m mandgmg theIr Lnterpn~L s 1\ mg

mone, speakmg 10 front of groups of people results 10 members self confIdence gro\\ 109

along \\ Ith theIr bU~ll1e~se~



Santa de Euceda -leader of one of Katalvsls'
Southern Partner OrganizatIOns
'-,ll/lta I~ L \l.-wtIlI.- DnatOJ ot OJ)LF OI~alll::{{tlOll

fm \ \ Oil/eli ~ ClitU Fns( /)1.-1 dO}'llIult I d lu{(llII~ 111IUO

uullt 01 galll::atlOlI 1/1 H01ullllm "t/llta ~1Il1, IIODi: r ~

partlIelsl11p H Ith r...atalll,IS hm \1!.;Il1J l( alltll IIJlPI01 ui

mn abzlltl to lu II' ( 011l111111/ltl Fi'lll/.....' \ \( 'lIp]1ort

e{l(h otllLr H Ith lnpeU tOl eal.-h mgi1lll::dtUJ1/ lIwl tOi

the Partllersl21 p lIetll at I, I

lUIS FeliPe Borjas - Katalvsls ~..
Mlcrocredlt Program Manager
Ptl\SlIIg lip /l/O/e luulItn ( oPPOJ tUJIltle, 111

the pill ate sedor jll/allual ~peuallst Lim Fdipe duliUltl.-S 1m
I.-omuiewule tlllellt~ to BOOh!w]7 Bwzldl1f?, I mtead "H hat

ImpllO lIle II LUIS tellpe sms IS OUI Pmil1e/<; dW{ dIUztS'

detei1l/1I1atI011 to achle1 e self SlI)jlUOlC1 [lzI,e tlu_ jad that II C

jlght pOl an 111th bUS111ess pmIuple<; and fI~CL11 tlISClplwL I

Sheme lise - North AmerICan Donor
'J300f<,/J(lP J3wlldll~ I' a tlllL altu 1I11

tilL to ~iJlLmll1el1t ham/alit,

~m~ ShuJle Il~e II f?,UlIU/11Wthl.-l

lI1/d (lL tIlI<;t 11110 dOli bled lu I 1I1,Ullh
~uu lOll) umtnlmtwlI'i to [\i!ta!1 ~I'

aftel a }'-)(r [Jmil1U ,lup JOIn IWI to

(Jllatollala alld HOIulllrm

['m delIghted to ~lIpport hatall ,1\

ll/Id to help II 0111(11 111al,e thell ~lJ1l1lln

1 wble lI/1d healtln '

What maizes Bootstrap BanlzIng \vorlz IS people - the partnershIp
between KatalysIs and our results-onented contnbutors,
our Southern partner organIzatIons, and the front-lrne field
staff "vho maize sure that the Bootstrap BanlzIng borrowers can
create free-enterpnse successes \vIth theIr mIcro loans
Let us Introduce you to Just a fe\v of these people

David ABrown - Katalvsls Chairman
of the Board
[OJ /)1I11.- hatah ,I' lIUIl11

tltt1UdlrJ11 1\ tlu partl1u

~ll1p dmUl BOOt\tUlF

Ballldl1~ FlOgllllll

C0l111Jlllui 1I1/1I ejfeL/1t (

IIUlJWg( ment tlll~ I, the bL ~t plOgra /ll

to lILcOlllplt,1I ow /111\\10/1 of e/hIMlI1~ lOll

IIIUH/U ptOplL to ~LlIl1 ,tit Idlli/iLL 'd1S J)UI(

\ h,aah'l~ [)()Iltll lIlt mIlL I ~lIZl.-l.- 19::, - lit h

ld~o (JIle oj Its }}lO~t 1 aed flllallual LOIltllbllt()} ,

\ fOlCluler dllli PIDuhnt wItd 1'-)(iS ot

R.:, nulcls and BlO11/1 II lUll otlIte dL I dOPlllL lit

LU111pa1l1 tlze tllLl/mitl ot f)tl1 L , tllllL II, 1I011

joc!t\u] 011 plzzlmlthlO)1lL ilL/nltle,

Olga ChlPlx Salazar -loan Specialist
"11lU },-)92 Olga lUll, hWlI at tlu fO/Lj)()11t

of Bo()t\t1llp Btlllldlzg 111 Clllltu1lala \~ tilL

1()(111 ~pu.lizll\t of r...atal1sIs Pmt1/U \\01IU 11/11

f)ndoplllU1t \IUJ)[ Olgll hm hdpu/lllIlidlUII,

of G/ltu[1IZ\mg l! m1/UZ mf!,Wl1::L thc/I ((JJ1111lll1llt\

halll,.s 11lZplOU tllUI 111/slI1os

FW(f11.-1.-1, 1II1d tlam/urm the IIII.-I,

or their frll 111 In , \s all llullge

1I0!t\ II Ol/W/1 f/o"l Ll Ilnr~L

ollt\uh ( 11Il11altLlzall";o Olga
Id101 I , the (hall( JlgL' tllL'l.- H O/ll( II

11ILe 1I~ thn ~t/n( to I,lltuul a, \11/ulllnl'1/u\\

OllIlU" I 111u. nl1 II orl, ~dl ~ Olga dlld 1
ul1l t t111111, of a better 11 (1\ to dhl1lg( thl.- III (,
of <;0 "hl1n fm1111le\ lIZ a lmt11lg II m

11



How You CAN HELP

\ CO\l\IIlTE J) ("OLP (II l'h\( ric \' '''''10'\\1'11'>

LlI<..IC IOL'\nll HOhl1'1 endl\\1 111\1"1 U \11 \11,1 n.., 01

fIlL Pun '\1 Ii" ( II C I I \Ill IH I PI \ DI Die \If D 10 I l( III 1,\(

I'O\fPTi 1'\ Illl \10 ... 1 I HIe 11\1 \\ \i PO...."lhlf

!h 1'\\1 "'ll'\C 1'\ BOOI"'IP\!' Ih'\hJ'\C OLh DO'\Oll P\hl'\II'>

I L\I It \( I DOli \h" 1'1, 10 "'L">I \1'\ \1'1 r "FU -HIli \'\C I

\"> -\ \rIC \lhl B 01 1111 P\ln'\l nr., emu L \OL I I 1'1 ( I l'1

HE:.< L1 \11 LPDHr ... 10 !\.[EP)OL \BPI \r.,] 01 DI\IIOP\IL'\I ....

\'\D "Lec ["' ....1'" DrPI '\DI'\C 0'\ \OLH 1l::\El 01 P\PIltlP\IIO,\
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\\ILHIC \ \\fInU '!OL C \'\ \\II'\I " .... 1111 PO\\I h

01 'lOlH 1,\\P,f\II,\fIm"rII\,\D

\VE HOPE THIS SNAPSHOT OF BOOTSTRAP B-\NhJNG

HAS TOUCHED lOUR HEART Al'JD ENERGIZED )OL'R l\lIND AS

TO THE DYNAMIC DIFFERENCE YOLR INVESTMENT CAN i\I-\h.E I

FOR MORE INFORMATION CALL OR WRITE
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, \1 ill j\ !.!otH l!(l(fi k II !I,..,/.., Ol!.!
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KATALYSIS~ PARTNERSHIP

BOOTSTRAP
BANK ACCOUNTS

In thIs regular column we celebrate Katalysls success stones the extraordmary accomphshments
of our chents partners fnends and other members of the Katalysls commumty

Bootstrap Bankmg breaks the cycle of poverty, offenng low­
mcome mIcroentrepreneurs the loan capItal and trammg they
need to pull themselves up by then bootstraps - makmg then
busmesses, then famIlIes, and theIr commumbes self-reliant

and self-sustammg

dod sense of de\a~tatlOn From
Stockton and Teguugalpa Io.atah SIS
responded ImmedIate!, communi
c..atlng ntal information pro\ldmg
polIn gUIdance and ralsmg close to

~200 000 from mdl\1dual donors
staff the board of d,rectors and
foundatIOns as \\ ell as helpmg
Partners gam access to reltef funds
made a\allable b\ other agencIes
Th,s support has helped to ensure
Immediate 5u1"\1\31 as well as meet
mg long term rebuddmg needs

"Jthough Bootstrap Bankmg
loans ha\e mItIgated the ImmedIate
effects of HUrricane for mam of our
clients enormous challenges
remaIn The economies of Honduras
and i\lcaragua the t\\O Central
-\.mencan countnes most affected
b\ MItch are based on agncultural
productIOn \\hlch ha. been drastl
callv dImInished Thousands of
hectares of productl\ e land lIe bar
ren cmered \\lth th,ck la\ers of sdt
\nd the rIpple effects of Increased
prIces for staple foods lack of \\ork
opportunitIes at planting and har
\ est times and high mflatJOn are
harshh felt b\ people lI\1ng m
povert"

5mce \!ltch hit last '\member
the Katahsls Partners ha\e made
Bootstrap Banlung loans to mer
19 000 mlcroentrepreneurs lIke
Rosa i\lana and \Iana LIdia In
hundreds of \lllages and to\\ns
throughout Honduras '\Icaragua
Guatemala and EI 5ahador \\ hde
the people of Central \menca read\
themsehes lor thIS lall 5 hUrricane
~eason preparing emergenC\, kJts
lnd storing e\tra \\ater more than
s, 8 mIllIon IS hard at \\ork In the
hands of Bootstrap Bankers \\ ho
dre \\orlung to create dnd mamtam
decent lI\es for themsehes and
theIr famIlIes _

BOOTSTRAP BANKING

band and SLX chIldren Il\e Just 3 Iulo
meters from the Chdmelecon rt\er
\\hlch flooded \\hen HUrricane
i\htch rammed through theIr \1l1age
forcmg resIdents to e\acuate \\ hen
the RamIrez famlh returned home
-12 days later the\ found they d lost
theIr home the merchandIse i\lana
LIdIa sold m her store and the
store s bookkeepmg records \\e
\\ere onlv able to sah age our II\ es
Mana Lldta sa\ s

\\ hlle her famlh \\as It\1ng m a
shelter wIthout transportatIOn and
threatened bv disease '\1ana LIdIa
\\ent to \\ork washmg clothes so she
wouldn t mISS a payment on her
Bootstrap Banlung loan Mtalvsls
Southern Partner ODEF helped \\Ith
food and med,cme and m Apnl 1999
granted Mana Lldta a ne\\ loan - her
11th - of 9 ,00 Lps (about 5690)

'low selltng smalllutchen Items
SIJl. days a \\eek i\Iana LidIa sa\s
[ ha\e kept on m\ paYment sched

ule for mneteen \\eeks nO\\ and am
slo\\-lv recuperatIng \\ e are \ en
determmed to get ahead

The Kalalvsls
PannerShlP Al Work
i\lore than 3 000 Bootstrap Bankers
m i\lcaragua and Honduras ha\e
Similar stones to tell - stones thdt
testlf\ not onh to the \\omen s
reSIlIence m the face of seemmgh
msurmountable obstacles but also
to the tIreless efforts of Mtahsls
local Partner organIZatIons

\\ hen the cnsls struck Mtahsls
Partner staff across the regIon ­
from San Pedro Sula Honduras to
Leon NIcaragua - \\Orked 12 hour
da\ s draWing on their commItment
depth of experience hard earned
communIty trust and professlOnal
reputatIons to rdlh resources and
meet urgent needs - all \\ hlle deal
Ing \\lth theIr 0\\ n personal losses

HURRICANE MITCH
ONE YEAR LATER

San Pedro Sula Honduras
In nearb\ Honduras \Iana

L,dIa RamIrez her carpenter hus

Chlchlgalpa NICaragua
The grocerY store Rosa Mana

PalZ runs out of her small home m
the \lllage of Chlchlgalpa
'\ Icaragua IS small but sparklmg
clean \\ Ith Its \\hlte\\ashed \\alls
\\ ell S\\ ept concrete floor and
\\ ooden sheh es loaded \\lth nce
beans cans of soda and the home
made fntanga (fned beef chicken
and fIsh) Rosa Mana sells the
store 's the pnde and JOV of ItS
ovvncr - a mother or two WIth a

sLxth grade educatIOn
Less than a \ ear ago Rosa

\larla and her bUSiness \\ere dey
astated bv the damage HUrricane
\htch left behmd Her roof \\as
destrm ed and rain rumed not onh
her famllv s furniture T\ and
radIO but the freezer m \\hlch she
stored the meat and produce for
her shop Her neIghborhood \\ as
WIthout electnClt\ tor t\\O \\'eehs

Shorth after i\htch struck
\!llena and VlcI{] from Leon 2000
Foundation Mtalvsls local Partner
organizatIOn \\ ent to VISIt Rosa
\larla Thev granted her request
for a loan of , 000 cordobas
labout 5-100) \\hlch she used
Immedlateh to replace her famIlv s
baSIC necessItIes rebUIld the roof
dnd bu\ a ne\'\. treezer

Todav Rosa i\larla s store IS
thnvmg once agam and she s up
to date \\lth her loan oblIgatIOns
\ \ Ithout her Bootstrap Bankmg I

loan she sa\ s neIther her famlh
nor her busmess \\ ould have been
restored to health b\ nO\\

WHITS INSIDE
GOOD DEEDS WELL DONE

I
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2
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2
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3
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4
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4
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Dear Fnends
As you've undoubtedly

noticed the Katalysls news­
letter has a new name a
new desIgn and some new
features We made these

" changes m response to your
requests for more chent
stones more speclfics about

':-
the lmpact of our programs

- and more mformatlon about
- the results of our work

We're always gratified
_,;, to hear from you and most
:;.. appreClatlve of your feed
~ back As you can see we re
::L..uste~--Please keep

I - - talkmg to us Send
I "P -comments to
~ Letters of CredIt

_ Bootstrap Bank Accounts
1331 N Commerce St
Stockton CA 95202
or Vla e-mad to
m!ormatJon@katalysls org

- Thanks agam for keepmg
m touch'
Warmly

~~~
Robert Graham



Letters of Credit Meet aBootstrap Banker

[
'Rosario smiled triumphantlv as she counted the monev]

the treasurer handed her the equivalent of $221"

tral market and most ,mportantlv candy ""hen she has a chance to charged rdtes that "ere ten times
establIshed a trulv partlclpatorv buy chIckens cheaplv she II sell frIed hIgher The fact that she" ould
local government The i\la,or IS a chIcken pIeces to neIghbors and m ha,e to attend reguldr commumn
former guernlla the to"n counctl the local market ';'nd she ,,,II al"a" bank meetings to recel\e trammg
IS composed mosth of SImple to" n make specIal orders of popmas the and shdre her expenences sUIted
folk Th,s IS d commumtv that has stuffed corn tortillas RosarIO qUIte" ell ~he lIkes
endured a "ar together and IS that are a staple of "dhadoran m,als people dnd enjD'S the CdmdrdderIe
commLtted no" to makmg lIfe bet Dl\erslklng her merchandIse dnd support 01 her group
ter for e\ervone dllo"s RosarIO to take ad,antage of ROSdrIO started out '\lth a 10dn

Rosano i\ledma IS one of the good deals on seasondl product, of 52·r dbout eIghteen months
people "e met In Ne)apa that da, ';'s she ,\Ill tell \ou she keeps her dgO Smce then ,he has pdld bdck

She "on our hearts \\lth r:::4:>""".....,:::-".."..,"""'--~ '1"---*--.-:--------, three loans at market mterest
her engagmg smIle her rates dnd hds been dble to
expreSSl\ e gestures and her accumulate some Sd\1ng~ for
\\lllmgness to talk about the f,rst time m her IIle
herself and her hfe "lth a Rosdno, small house hds a
group of strangers \\ hen ne\\ root so It no longer ledks
"e met her RosarIO dnd She leel, respected b\ her
her fellou Bootstrap neighbor... ~mce ~he <-dn mdh.<.
Bdnh.ers \\ere about to It through thl kdner tlfit ... on
recene their thIrd loan trom her O\\n .-\nd dbO\e dll \\htn
the PROCO\IE'> 10dn olf! her grdndsons LOme to \I'll sh,
cer \\e felt prI\1leged to Cdn ufter them mIlk dnd bread
\\Itness \\hat \\as dearly a In RO~dno~ O\\TI \\ord~ '\0\\

memorable moment the IS a netwo kofrrncroc edit that the\ hd\e grO\\TI I ltd

slgnmg - In Rosano s case It ~rg:=~r:n::u~:~~:e happ\ that the\ lome to m\
"as a thumb prInt - on the of EI Sal dar Guat m I house and the, hd,e foud to
dotted Ime of the loan Honduras and NIcaragua eat _

pnces reasonable to c...n~ure

a [mal customer bdse but
charges enough to mdke d

decent prof.t ~he ledrned
ho" to do thdt m the busl
ness \\orkshops e\en dSPlf
mg entrepreneur must attl-m
m order to qualth for a
Bootstrap Banlong loan
Rosdno s frIed chIcken
pIeces sell for ,0 cents to
52 ,0 dependmg on the ,"'
of the order Her popma,
sell for ,0 cents- but the, r,
cheaper b, the dozen

'" grandmother of t" 0
lIttle boys Rosano IS proud
of her accompltshments dnd
happ, \\lth the" d' her lIfe
IS gOIng '>he still" eeps to
remember that m harder
times ,he couldn t teed her
grandsons uhen the\ Cdml
for their rdre \lSlt~

Bdck then ROSdrIO had
no bUSIness to speak of and

often had to borro" food dnd
mone\ from her nelghbor~ -\~

soon as she heard about Bootstrdp
Bankmg dnd understood cledrh
\\ hat \\ as e\-pected of her ROSdrIO

SIgned up for a loan The terms
made perfect sense to her she
thought It onh taLr thdt she should
repa, the 10dn "lth mterest dfter
all she "asn t expectmg a hdnd
out BeSIdes the local mone,
lender she used to borro" from

agreement Rosano smtled
tnumphantl, dS she counted
the mone, the tredsurer
handed her the equl\alent
of 5227

Rosano" III use thl>
mone' to expand her small
enterpnse "hlch allo" s her

to use her slulls as a cook baker dnd
cand, maker In her small front' ard
Rosano grows Jocote a sa\on tropical
frUIt she uses to make delICIOUS

Its a bump, one hour
bus nde to Nejapd from San
~ahador the bustlIng capltal~­

01 EI Sah ador '" group of
us - 16 North Amencans on
a Partner shIp Journev -
are makmg the tnp together
Wlth members of our local
Partner organIzatIOn
Projects lor CommunIt\
De,elopment of El Sahador
\PROlO\IE5l to "SIt some
Bootstrap Banlung'" clIents
Tm roofed shacks and color
ful adobe houses lme the
t\\ 0 lane road to thiS to\\ n
of 30 000

Smce the cml "ar ended
m 1992 the people of
Nejapa hdve taken theIr
destIn\- Into theIr 0'\ n
hands Together they cleaned up
the local water supply - contaml
nants "ere seepmg In from the
mUnIcIpal dump bUIlt a ne" cen

Our loan chents are our
reason for being In each
1ssue of Bootstrap Bank
Accounts you II meet
one of these people who
make muacles out of
m1crocred1t Here a report
from Jutta von Gontard
Katalys1s Resource
Development Duector

Dear Robert and Kataly51S
We recewed your letter and appeal
of last spnng We also IlYe m an
adobe house so we can appreCIate

I
many of your cbents
51tuatJons Ours 1S of
course probably
better bU1lt WIth bet
ter plaster and stucco
but still we can relate

We enJOY all the
- photos you send us so

here 1S a
p1cture of the glass SCUlpture WhlCh
we create at our stud10 m Santa Fe
Agam thanks for all the great work
you do'

Karen Hastings & John Bmgham
Santa Fe NM

Think of th1s column as a
bulletm board for the Katalys1s
commumty and feel free to
add your comments questions
photos doodles poems or other
mementos of your connection
to KatalySls Send whatever
you d ltke to share to

Letters of Cred1t
Bootstrap Bank Accounts
1331 N Commerce St
Stockton CA 95202
or Vla e-ma1l to
lnformatlon@katatyslsorg

Please be sure to let us know
1f you d bke us to return the
treasures you send Thanks'

Dear Bob
Former nl!1ghbor of Morada here so
glad that Kataly51S was there WIth a
structure m place J1m Jams me m
Wlshmg you God speed m all your
endeavors Glad we could help'
Keep on keepmg on'

Love
Ann & J1m Naylor Lod1 CA

~tf- ...
:..~This check and accompanymg note
" came to us from a generous donor
~_ Irruce Hawkins of
- Northhampton MA

Dear Fnends
Thanks for the wonderful work you
do With women empowenng and
1nspinng them I work WIth d1s
placed H1spamc women here m
North Carobna To see them at the
mercy of whoever Will put food on
the1r plates and a roof over then
heads 1S heartbreaking On top of
this the longmg they have for then
motherland'

Many blessmgs to you May you
sleep With good consCIences and

~ peace in your hearts
Sincerely

==---'"--=.:-:':eresa Onofno Bum5V111e NC



AT KATALYSIS WE'RE TALKING ABOUT•••

GLOBAL HEROES lOCAL NEWS

Our New Commumcabons Coordmator

Margaret Goes to South Africa

KatatvslS in the News.
WluIe attendmg an InterAction Meeting tlus past Apm Santa de Euceda,
ExecutIve DIrector of our Honduran Partner Organrzatwn for Women s

EnteTpnse Development (ODEF) was
mtervIewed by CNN about the effect of
Mitch on her country and on the women
her mIcrocrecht program serves Her co
mterVIewees mcluded World Banks
PreSIdent James Wolfensohn and
InterAmencan Development Bank

~:._IIlOl~i3 PresIdent Ennque IgleSIas Go Santa'

Margaret DIener our beloved Admmlstrallve Director WIll represent
Katalysls at the Parhament of the World s RelIgIOns thiS December 10 Cape
Town South Afnca With her trIp paid for by an anonymous donor who has

made her partiCIpatIOn pOSSIble I\largaret
Will Jam other deeplv commItted represen
tatl\es of all faiths who are engaged In an
ongomg dialogue about the key questIOns
we humans are aslung oursehes WIth e\.er
mcreasmg urgency as the ne" millennIun
approaches What must we do to nurture
our enVIronment back to health' To

ensure eqUItable economic and human development' How can spmtual
perspectives be brought to bear on the deCISIons we face as a human com
muruty' Every hve years tlus group gathers and - With one vOIce - calls
govern ments and deCISIOn makers across the globe to responSible actIOn
It s a thnllmg opportUnIty to attend thiS gathenng WIth these world

leaders Margaret says

ASpecial TrIp to Honduras
KatalyslS board members are actIve not only at board and comnuttee meet
lOgS but also throughout the year In July Program CommIttee members
Devorah Miller and Alex Counts traveled WIth Katalys.s program staff 10

Honduras VISIting Partner operations talkmg to clIents and getting a
thorough understandmg of the daIly worlangs of the fIeld WIth therr own
profesSIonal expenence as nncrocrecht speclahsts both Devorah and Alex
have much to contnbute to KatalySIS - and t!'ey d,: so generously a

Everyone agreed that tlus year s board meetmg 10 Guatemala "as the
best ever The setting m Antigua s Casa Santo Dommgo was magical
But It was the gathenng of the whole Katalvsls Partnership - mcludmg
our Southern Partner Executive Directors who are full members of the
KatalySls board - that was most magical of all

As always there were mtense days of work, WIth tnumphs and hard
lessons shared as well as personal re connection We all noted how the
CIrcle of people around the board table gets WIder each year WIth our two
new NIcaraguan Partners addmg much to the chverslty and expenence of
the Partnerslup network. AsIde from the board busmess at hand ­
approVIng budgets dlscussmg future setting pohcy quesllons - we also
had a bramstornung sessIOn facilitated by SIster Lmda Ornck to chscuss
sustamability scenanos for KatalyslS and a hvely marketmg sesSIOn
co facilitated by Dma CortopassI and Devorah MIller

The Katatvsls Board Meenng

\Ve re growmg' Katah SIS Partnership "elcomes Shannon Eddv to our
Stockton staff to hll a new marketmg and de\elopment POSitIon ~hannon

comes to us \VIth a "ealth of expenence 10 the non proht "orld from both
the enVIronmental and self a"areness sectors Her dual focus at Kata!>sls
\\1ll be to expand our foundatIOn and corporate fund raiSIng programs and
to Increase our e"l'0sure to the general publIc

Shannon s preVIous expenence Includes fund ratSIng and program
development With organIzatIOns mcludmg the SIerra Club and the '\spIre
FoundatIOn For fun - when she s not out collectmg money for some of her
favonte causes - she s coordinating' olunteers and leadmg traInings In

serVIce and volunteensm

Take a peek behmd the scenes at KataLyslsl In thIS column we II keep
you up to date on the good news from the KatalySls commumty
If you ve got any news (or gossIp) to share do Let us know l

In thIs coLumn we lL profiLe dedIcated peopLe - some of them
members of the KataLysls commumty some members of the world
commumty - whom we admne for then poverty flghtmg work
Know someone who s deserving of thIs honor7 Nommate your
personaL GLobaL Hero by wntmg to us at Letters of CredIt
Bootstrap Bank Accounts 1331 N Commerce St Stockton CA
95202 or VIa e mall to mjormatlon@katalysls org

ThIs tIme our hero IS
MARY FlAKES DE FLORES
AmerIcan born WIfe of
lIberal Honduran presIdent
Carlos Flores

~
~ " The profile was untten b-v Patncta
~\ Amador Program Assoctate at

Katahs.s Honduras field office

Man Flakes met Carlos Flores \\hen they were students at the State
UnIversltv of LOUIsIana then marrIed hIm and adopted his countrv as her
own LJ nlIke preVIous hrst ladles Marv has become a leader 10 her 0\\ n
rIght proVldmg hands on comfort and aId to Hondurans 10 need ­
partIcular!> smce Hurncane Mitch The de\astatton brought about bv the
hUrrIcane has kept Man bu", campatgnIng to bnng mternattonal a\\are
ness to the Honduran tragedy and the need for mternattonal cooperatIon
10 rebUIldmg Honduras and Its mtrastructure

Toda\ \Ian Flakes de Flores IS an mtegral and mdlspensable fIgure of
Honduran publIc lIte thanks to her dedIcatIOn to SIck children as \\ell as
her unflaggmg post hurrIcane efforts Hondurans have come to know her
as a \\oman \\1th a profound SpIrIt and deep commItment to soclal causes
and a hmd hand that bnngs greater miracles than the bIggest of budgets
\larv con be seen valkJ.ng the halls of the San Fel pe Hospltal barefooted

tendmg to the chddren 10 the Cancer \\ard as well as carrvmg bags ot
tood and clothmg and personally \accmatmg survnors of HUITlcane Mitch

Hondurans are de\oted to thiS "oman "ho came to Honduras Without
Imagmmg that she \\ould expenence the harshest of sadness and the
sweetest of JO\ that comes \\ Ith polItical lIfe ThiS North Amencan born
honorary Honduran has sunk roots In our countn Immersm~herself more
than e\ er 10 the needs ot her cItizens In a few \ears i\larv \VIII lea\ e her
post as First Lad\ but she "Ill contmue her \\ork \\lth SIck chtldren
..,he \\l1I not ha\e to carn \\lth her the after effects most former FIrst
Ladles suffer \\ hen the\ are forced to lem e the PresidentIal home be
cause Man e\ en refused to use the offIce offered to her 10 the
Gmernment Palace bUIldmg Instead she \\orks from a modest ofhce
bUIldmg that could \ en \\ ell be that of an ordman gmernment emplo\
ee i\lan Flakes belIe,es that to help the needy you don t need to be f1ash\
or sho\\off those thmgs that 10 the past onl\ helped to prme that the
mone\ ot the Honduran people "as bemg III spent _

Meet the KatalysIs Development
Entrepreneur of the Year

To mark the tenth anmversary of Katalysls foundmg 101994 we mstItuted
the Robert E Graham Development Entrepreneur of the Year award Each year

J
we bestow thIS honor upon an mdlVldual who has demonstrat

~
ed dedlCatIon to the Katalysls mISSIon

~ We are thnlled to announce thIS years reCIpIent Tom
I!!!Ik- Den hart who descnbes hIS converSlQn to Katalysls donor thISs:r~ way ThIrty years 10 advertIsmg brought me to the pomt of_ .:a reahzmg that If we had to rely on consumensm we d be sunk

So I changed my hfe GIVlng IS far more rewardIng than consummg Tom S
contnbutlOns to KatalySlS can only begm to reflect hIS spmt of generosIty
kmdness and determmatIon
• Along WIth hIS WIfe Gun son ChnstIan and ChnstIan s fnend Lorrame Tom

was an actIve partICIpant on the Apnl 1999 PartnershIp Journey to
Guatemala

• Soon after returmng home to Portland Tom created a scrapbook of photos
and mementos from the tnp and sent a hand Inscnbed copy to each of hIS
fellow PartnershIp Journeyers
Tom contnbuted hIS WIsdom to the board meetIng and bramstormmg
sesSIOn he attended on Katalysls sustamablhty
As the KatalySlS Vldeo was bemg conceIVed produced and edIted Tom reVlewed
the scnpt and the VIdeo Itself whIch was greatly Improved as a result
Deeply moved by hIS PartnershIp Journey expenence Tom sold a beloved

AB
'.E CO,P'ftIque car and donated the slgmftcant proceeds to KatalySlS -

BEST AVAIL "1



GIVING TILL IT FEELS GOOD
Wlthout our donors Katalysls would Just be a set of good lntentlons In each lssue of Bootstrap Bank Accounts one of our donors
shares the motlvatlons expenences and rewards that come Wlth makmg posslble the good that Katalysls does Here we have a mOVlng
testlmomal from Ene Kloor of Boulder Colorado

There are questlons that burn m my beLLy

What does make a dlffelence? Hm\ can I a smgle human bemg do
somethmg that matters? How do I gl\e m such a "ay that empo"ers
"" hat s the best use of m\ resources

LIfe s pretl\ "onderful I haye an amazmg famlt- m\ Wlfe Debra IS
supreme my Iuds Noah and SophIa are a"e mspmng \\e ha\e a great
busmess and "ork Wlth temnc people "e \-arked hard used mv slulls

f/
and had some luck Our company

, {f Draco sells a po"erful 'Odeo edltmg tool
9: p' the Casablanca that s changIng lIves for

- / the better I hme my health and I ve
recently SU"'\ ed a major bIke crash so

{
each day IS a blessmg

f "tet every four seconds or so another
, t,.:M, human dIes of hunger or hunger related

-T dIsease (For a "onderful "eb site 'Oslt
~ \IM'W hungerslte com It s about the most

Noah KLoor age 8 Imagmatl\e use of the "eb and of market
mg dollars Imagmable) After spendmg some tIme m thIrd "orld coun
tnes I \e had a glImpse of the pmertv and the struggle most humans face
Upon return from those mps each tIme I m a changed man

But how do I gIVe back not wantmg to mcentmze or help to create
dependency? Empowenng behaVIOur that creates less self esteem IS of no
mterest How do "e not foster burden on those less fortunate How can
I meet them m theIr strength to honor theIr po"er theIr capabIlItIes thelT
competence

I "ant to make a dIfference to do somethmg that matters As an
-\mencan 1m m the top 5"0 of wealthy humans As a "hlte male from
Boulder Colorado I m hymg m mcredlble pn'Olege Hot runmng water IS
a\allable m 9 places m my home l

So when mv mend BIll Drablun mtroduced me to ""tahs" a number of
years ago I "as deeplv mtngued I d not heard of the concept ot partnership
banlung or mIcro lendmg -\s an entrepreneur I "as enthralled The lOnllpt I

potent The pm,er IS mo'Ong \\ hat a fascmatlng and magIcal mL\ture monl \
IS loaned busmesses are created and the repaId pnnClpal and mterest C1rdl
around to empower more '''omen to do the same \\omen \\lthm their (ommu
mtles create yalue and "ealth Their chIldren are healthter thelT II\ es more
posItIve and they ha\e conndence

In a recent conversatlOn \\lth m\ friend Le" he told me life comes dO\\ n to
1\\0 thmgs control and self esteem Le" 's a bnght gm and It s hard to d'g too
many holes In hIS theory \\e ' ... ant as much control o\er our time d!:l '\e (dn

pOSSIblY haye and "e "ant to reel good about oursehes
l\.ataIVSlS IS empowenng people to h8\e more control and more e~teem d

worthwhIle endeavor KatahSlS IS an amazmg organIzatIOn The follu It~tLn dOll
care deeply I conSIder It a huge pn'Olege to ha\e thIS enterpnse m plale to ldn
take mv donatIOns to shepherd the funds "e donate I \e spent some tlm< \\lth
Jutta and Wlth Jern They are both top notch folks

One of our employees l\hchele Moore "ent to Guatemala earlIer th,s \car
to meet some of the loan chents that our donatIOns are supportmg The depth
of the gratItude and the qualIl\ of the projects beIng undertaken mm ed hl r
deeply Katalysls IS a magnIfIcent ans"er for some of the more burnmg
questions I own •

AfEW WORDS ABOUT ERIC Enc K100r founder and preSIdent of Draco S\ stems

I
was born and raIsed m LouIsiana and attended the LnIyersll\ of
Colorado Boulder Enc IS proud of Draco s corporate culture
which he descnbes as famtlv nrst The company offers Its
employees fleuble leave tIme and encourages an actl\e outdoor

~ lIfestyle The company phtlosophy IS to help unleash the creatl'Ot\
enthusIasm and knowledge that each employee bnngs

Pannership 10
~
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Travelmg to the rural Vlllages where Bootstrap Bankmg happens meetlng the people whose hves and commumtles are transformed by
Bootstrap Bankmg KatalySls Partnershlp Journeys bnng together our northern and southern partners Here we read the accounts of those who
have taken the ]ourney-begmnmg Wlth Ann Hunter Welborn of Ohvenham CA who took the tnp to El Salvador and Guatemala m Apnl 1999

I malone m the Dallas airport PROCOi\lES at the UnI\ersltv m \andahzed and threatened \\lth "e all feel that "e are grm\lng that
nenous about lea\mg my famIlY to San Sahador our group has begun ludnappmg The fear thIS mstllls In the air IS fresh and the "ater and

I
VISIt a country [,e to bond Together "e become a"are the people 's e'Odent m a \lSlt to sources of lIfe are abundant Our 10"
heard has the world s of hm, dIfficult condItIOns are m EI the chapel at the unl\erslt\ cam of thIS countn deepens a, \\e learn of

, hIghest murder rate Sal-ador for orgamzatlOns seelung pus "here "e see charcoal sketch the thousands of Indians lulled In thl
~ searchmg for a group SOCIal JustIce The "ar that began m es of the torture and 'Oolence car re\Olutlon that ended on" 26 month,

~ "! of strangers \\lth 1981 and ended m 1992 Wlth the rIed on dunng the "ar \\e realIze before our \1Slt
1;iK~ the Katalvsls look slgnmg of the Peace Accords ho" lIttle room "e make for the \\e are crushed b\ the h,ston 01
..J.L.:::!!7; I see 1\\0 people" ho reqUIred the eut of the mllItan sadness how lIttle the atroclt,es these poor countnes but then" l an

look nght and ask them If the\ re from pm\er and the establIshment e"Penenced by other lands other put back together b\ the pre,ent
"lth Katah SIS They laugh and of a CI'OIIan polIce force people affect us These people In e In \ esterda\ toda,
mtroduce themsehes as Lmda -\.lthough the "ar IS o\er and On to Antigua I am completely and tomorro" all at the same time
Ornck and Tom Denhart i\h fears electIOns are free economIc reform taken by the beaul\ and gent"lt' of I m feelIng the present and summon
subSIde It s gomg to be a great tnp' 's m the barest begmnmg stages the Cltv On my flTst mght here I Ing up hope tor tomorro" [m malung

B\ the tIme \\e ha\e our nrst and there IS stIll much resIstance realh mIss m\ famlh The Katahsl; thIS trIp because somethIng mSlde
bnenng bv members of Katahsls to change OrgamzatlOns lIke group nils the gap' Guatemala tells me I need to meet the "omen
Sahadoran Partner orgamzatlOn PROCO'IES are constantly robbed means land of eternal sprmg and that Katahsls supports - that the\

ha\e somethIng to teach me some
thmg my heart longs to understand
\nd as ] meet them these ' .. omen In

theJr nbranth colored \\men dreso;u.
thelT bare callused feet larmng th<
"eIght of the "arid their market
\\ares sptlhng out o\er bdskets cdrned
on thelT heads they look me m the
e\ e \\11th \\ armth and acceptdnce ./
[he, shake m\ hand m the \\estern
"a\ and the\ say \\e are all the

BEST AVAIL BLE copy

same
ThIS IS the heart of" hat I learned

on thIS bnef Journev to Central
\merIca I m so grateful that [ <ould
make thiS tnp and go home ",th thIS
knowledge "ords from thelT hearts
to mIne.


