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Helfer Project InternatIOnal

and

United States Agency for InternatIOnal Development

Bureau for HumamtarIan Response

Office of Private and Voluntary Cooperation

Background and Context

A HPl's OrgamzatIonal Purpose

HPJ's nusston IS, m partnershIp WIth others, to allevIate hunger, poverty and envIronmental
degradatIOn by provIdmg ammals, trammg and communIty development aSSIstance HPJ also
educates people about the root causes ofhunger and poverty based on expenence and mSIght gamed
from workmg WIth ammals m development smce 1944

B HPl's Approach

HPJ'S approach IS to mcorporate twelve "cornerstones for Just and sustamable development" mto
hvestock projects that work WIth people hvmg m poverty These cornerstones mclude values and
pnnciples, such as sharmg and canng and envIronmental Improvement, aImed at strengthemng rural
famihes and communItIes hohstiCally, 1 e the matenal, SOCIal, mental, spmtual and ecologIcal
aspects ofhuman development HPJ projects Improve fanuly nutntIon, generate mcome, buIld self
rehant grassroots orgamzatlOns, and help beneficianes share resources and skIlls WIth neIghbors
through the "passmg on the gIft" pnnciple

The MatchIng Grant fits mto HPJ's goal of sustamable development of rural communItIes by
provIdmg funds to help the target program areas to fully Implement the Cornerstones Model (CM)
for planmng and management of the development process An Important aspect ofHPJ's strategIc
plan IS to share our model WIth other orgamzatIons and document Impact Expenence and past
evaluatIons have shown that two of the cornerstones m need of strengthemng m the field programs
are 1) gender and famIly focus, and 2) sustamabIhty and self-rehance of grassroots orgamzattons
As a result of thIs grant, HPJ aIms to gIve mcreased asSIstance to help famIly farmers, both women
and men, toward greater self-rehance, and empower grassroots orgamzations to achIeve the
sustamable results they define for themselves m theIr VISIon of the future

C Overview of the Matchmg Grant

Program Goal

To Improve both the quahty ofhfe and the econonuc and SOCIal well bemg ofparticipatmg rural
commumtIes m three sub-regIOns of the world on a sustamable baSIS
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Program Purpose (s)

HPJ's capaCIty to Implement sustamable development m Its global program WIll be strengthened
through delIvery of development servIces, such as techrucal assIstance, gender analysIs, morutonng
and documentatIOn of proJect results m the three geographIc regIOns (Andean RegIOn, Southern
AfrIca, and Southeast ASIa)

Objectives

• HPJ stafffrom 12 countnes and staff from 30 partner organIzatIOns m the three geographIcal
sub-regIOns WIll understand and apply the concepts and tools of the Cornerstones Model,
thereby mcreasmg theIr capacIty to carry out sustamable development

• HPJ staff and leadershIp of 18 partner orgaruzatIOns WIll understand and use gender analysIs as
a tool for assunng that both women and men farmers are gIven faIr and eqUItable access to the
socIal and economIC benefits of development

• 12 Impact studIes of selected projects around the world WIll document socIal, economIc,
nutntIonal and ecologIcal benefits and constramts m HPJ supported projects

• Three thousand (3,000) farm famIlIes WIll Improve theIr economIC and SOCIal well bemg
through partIcIpatIOn m lIvestock projects, plus an estImated 6,000 more famIlIes WIll benefit
through partIcIpatIOn m trairung and m other projects carned out by partner NGOs

• Trammg 300 extensIOrusts and local technIcIans to effectIvely use lIvestock, agroecology
practIces, the passmg-on-the gIft system and marketmg as tools, so that benefits WIll accrue to
more famIlIes m the future WIll enhance sustamabilIty of benefits to farm famIlIes

D Implementation Plan Summary

HPI Country Offices m BolIVIa, IndonesIa, and ZImbabwe work WIth local NGOs, communIty
based organIzatIOns and governmental servICes to carry out rural development through lIvestock
projects All HPI supported projects use lIvestock and trammg as the tools to stImulate group and
communIty development The ObjectIves of each project vary accordmg to need In general, It can
be saId that all projects aIm to Improve the standard oflIvmg for small-scale farm famIlIes, first
mcreasmg nutntIOnal mtake and then generatmg mcome from the productIOn and sale of lIvestock
products and other dIrect benefits of lIvestock, such as draft power, manure and fiber

Trammg m and dissemmatIOn of HPJ's Cornerstones Model for values-based planrung and
management helps project groups do careful assessments and sound plannmg Plans are based on
(a) a realIstIc partICIpatory assessment of the present SItuatIOn, (b) a VISIOn of the future, (c)
plannmg of appropnate and feasIble mtegrated lIvestock projects, and (c) partICIpatory management
and morutonng for deCISIOn makmg and trackmg of results

Trammg Component

The three country offices each sponsor countrywIde and reglOnal workshops m topIcal areas as
defined by themselves and partners, based on partIcular needs of the situatlOn ThIS trammg
mcludes the Cornerstones Model, gender analysIs, sustamable agnculture, anImal health, and
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accountabIhty and M&E (momtonng and evaluatIOn) The trammg and shanng ofexpenences
benefit grassroots leaders, extensIOmsts and NGO staff

In regIOnal workshops for HPI country program staff from neighbonng countnes were gIVen m
each of the three countnes m the first year of the grant to onent and tram staff on the Cornerstones
Model They, m tum, tram gIve trammg to partner orgamzatIOns to be able to work WIth tlus
model In the second year, all three countnes have expanded and replIcated traImng m the mam
areas of focus ill theIr own country programs In addItIOn, there contmued to be a substantIal
amount of sharmg ofexpenence and cross trammgs WIth HPI staff and partners from other
countnes m the regIOns TraImng of Tramers (TOT) workshops have assured that a partIcIpatory
and dIalogIcal approach to orgamzatIOnal development and trammg contmues m all project areas

The grant provIdes part of the salary for the DIrectors ofTrammg and EvaluatIOn at Headquarters,
plus the Coordmator and HPI's Gender Program In addItIon, funds are aVaIlable to contract
specIalIsts for trammg m needed areas, such as partIcIpatory traImng, marketmg, and hvestock
productIon

The mId-term evaluatIon report made thIs conclusIOn

"Trammg durmg thIs first half of the grant has been extensIve HPI has conducted three
regIOnal (AsIa and the South PacIfic, AfrIca, and Latm Amenca and the Canbbean) workshops
on the Cornerstones Model PartIcIpants for each regIonal workshop consIsted of
representatIves the appropnate grant countnes, representatIves from all other HPI programs m
the regIOn and representatIves from some of the partner orgamzatIOns Smce these regIOnal
workshops almost all HPI programs m these three regIOns have conducted theIr own spm-off
traIling for theIr own staff and partner orgamzatIOns In addItIon, a senes of traIling events on
the Cornerstone Model has been provIded for a WIde range of headquarters-based staff,
mcludmg staff from the InternatIOnal Development Program, the Development Department, the
Fmance and AdmilistratIOn Department, and the Board of DIrectors"

The Gender Program, 1997-1999

The Cornerstones Grant has strengthened HPI's COmmItment to gender eqUIty, and our mstItutIOnal
capacIty to recogmze and address gender gaps In the first year of the Grant, a RegIOnal Gender
Workshop was held m QUItO, Ecuador m November 1997 for staff and partners from the Latm
Amenca/Canbbean regIon HPI/Ecuador also conducted a case study on gender dIfferentIated
Impacts, wluch was used as a traIlllng tool for HPI throughout LAIC The theory and practIce of
gender analysIs has been rephcated m workshops m BolIvIa, Ecuador, Peru, the Domilican
RepublIc (February 1999) and WIll be m Guatemala (January 2000)

In 1998, a RegIOnal Gender Workshop was held m ThaIland for the ASIa/SOUth PacIfic staff and
partners The workshop format was rephcated for partner agencIes m Nepal In addItIon, Nepal has
begun a mentonng program for women profeSSIOnals who have not been able to gam field
expenence and thus contnbute to grassroots development A three-year case study on gender
dIfferentIated Impacts m commumtIes WIth HPI hvestock projects wIll begm m January 2000

In February 2000, a Gender Best PractIces workshop WIll be held m Gweru, ZImbabwe It wIll
focus on the expenences ofAfrIca country programs, but a representatIve of the other regIOns WIll
also be mVIted, makmg thIs a global exchange It IS expected that the Proceedmgs WIll yIeld useful
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suggestIOns for addressmg gender gaps m a varIety of settmgs In addItIOn, the Afncan delegates
wIll set benchmarks for theIr progress m promotmg gender eqUity

In October 1998, HPI adopted an offiCIal Gender Pohcy, dunng the Global Team meetmg The
Pohcy was the result of several years ofdIScussIon at the country and regIOnal level It reads

BPI Gender VIsion. 1

HPJ's VISIon ofJustIce and sustamablhty commIts US to gender eqUity, where men, women,
boys, and gIrlS are valued equally and enJoy the same OpportunItIes to achIeve theIr full
potentIal

BPI Gender Goal:
Our goal IS to achIeve gender eqUity at all levels of HPI usmg a partICIpatory process

We promote the fair shanng of work, declSlon makmg, resources, and benefits among all
members of the famIly and commuruty

Immediately precedmg the Global Team Meetmg, HPI sponsored a day long SympOSIum on
LIvestock and Human NutntIOn One conclUSIOn of the event was that hvestock products have
great potential to alleVIate human malnutntIOn, but thIS may not occur when women are left out of
declSlon makmg, both at the project level and WithIn the famIly Women as caretakers of the
farmly generally WIsh to use anImal products for famIly meals, but men may prefer to sell them for
cash, and tend not to spend It on food Careful planmng and mtentIOnal dISCUSSIOn about gender
roles and responslblhtles can bnng about both empowerment of women and greater nutntIOnal
Improvement m the famIly

In March 1999, a Gender JustIce Workshop was held m Arkansas for HPI management and staff
based m the USA There were 33 partICIpants and 4 female faclhtators The workshop explored
Issues of gender and IdentIty, and the baSIS of transformatIve development The partICIpants
generated recommendatIOns for mstitutIOnal change to bnng great gender eqUity at HQ Ten staff
members stayed for an extra two days of practIce WIth the tools of gender analySIS

In November 1999, HPI WIll be featured at the ASSOCIatIOn of Women m Development (AWID)
forum HPI Ecuador gender tramer SISSY Larrea IS an mVIted speaker on the tOPIC of"Overcommg
ReSIstance to Gender Trammg" The HPI Ecuador team has also produced a trammg VIdeo on
gender analYSIS, m Quechua, SpanIsh and Enghsh, for use at the communIty level She Will bnng
the VIdeo to HQ, and share her expenence WIth faclhtatmg gender dISCUSSIOns among the farmer
famlhes m Ecuador
The quarterly HPI newsletter, The Exchange, contmues to feature the Gender Page m each Issue
The mam artIcle may be a case study, a gender analySIS tool, or some personal reflectIOn on
mtegratIOn of the gender perspectIve mto hvestock proJects, and the ImphcatIOns for both men and
women

HPI contmues to recogmze outstandmg women through the yearly Women m LIvestock
Development (WILD) Awards Each award comes With $1,000 to be shared WIth the reCIpIent and

1 Adopted October 19, 1998 at the Global Team Meetmg
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her project The 1999 wmners were SItu Paudel ofNepal, ClaudIa Gampe ofRomarna, Laura
Rogers of Kentucky, ElIsa Esperanca Valdes ofMexIco, and the entIre Jlkwamue Mama Women's
Project ofTanzama They are all role models m theIr commumtIes ofwomen's achIevement and
cooperatIOn

The gender polIcy commIts us to momtor and evaluate projects and programs to assess our
progress It IS cntlcal to set mdlcators that are relevant m each area ThIs process IS takmg place
WIthIn the overall reorgarnzatIOn of the accountabIlIty system The gender program coordmator IS
on the new accountabIlIty commIttee to ensure that the Issue of gender eqUIty IS always raIsed In
addItIon, the gender program WIll fund addItIonal case studIes for an m depth look at the gender
dynamICS affectmg project work, and evaluate the strategIes used to ensure that women as well as
men benefit from all actIVItIes

The Yudelman report concluded the follOWIng

"Awareness of gender Issues-programmatIc and mstItutIOnal-are takIng greater root at HPI
through the establIshment of a polIcy enVIronment to support HPI gender ImtIatlVes, and
through regIOnal and headquarters tralmng There IS, however, some concern about the
evenness of qualIty of the gender traImllg m the dIfferent countnes GIven the nature of the
work-first and foremost, mcreasmg senSItIVIty to gender Issues and then bUIldmg skIlls-the
process of mstItutIOnalIZIng gender WIll need to be a long term endeavor at HPI and HPI
confirms that It IS commItted to support thIs component on a long-term baSIS, mdependent of
thIs grant "

Impact Studies

The Impact studIes are bemg approached from three dIfferent dIrectIOns, to see whIch type, If any
WIll prove to be useful and practIcal to Implement m the field m an on-gomg way The most
elaborate of these IS the ngorous research bemg done m collaboratIOn WIth Bradley Umverslty

Dr Joe Felder has tramed enumerators m all three countnes, and data IS bemg collected and
analyzed accordmg to schedule Dr Felder's fIrst substantIal analySIS WIll be done before
December 20th, when he WIll VISIt LIttle Rock to share the results from thIs mId-term analySIS The
SImpler studIes, WIth less complex surveys and baselIne data collectIOn, are bemg analyzed
mternally at HPI, and the results from these WIll be avaIlable by the final evaluatIOn m July Each
country IS also testmg some baselIne data collectIOn that they themselves have deSIgned, and are
workIng on systems for follow-up and analySIS of thIs data

We should pomt out at thIs stage that the ongmal plan called for 12 studIes, smce we deCIded to
look at Impact m 4 commumtIes from each of the 3 MatchIng Grant countnes However, after
desIgmng the research WIth Bradley Umverslty, we deCIded to look at each country as a whole, not
dIVIded mto four commumtIes So the plan for 12 commumtIes IS now 3 comprehenSIve country
studIes

The mId-term evaluatIOn report makes the follOWIng observatIOn regardmg Impact studIes

"The thIrd component of thIs grant-the Impact studIes-appears to have been more
problematIc for HPI The Bradley Impact studIes have been InItIated and show great potentIal
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for mfomllng HPI and the broader development communIty about the Impact of HPI' s
approach to development However, progress m thIS area IS proceedmg slower than expected
largely due to commurucatIOn problems between HPI and Bradley Uruversity HPI's efforts to
develop a SImple Impact measurement system has not taken root These efforts have been
plagued by varymg understandmgs of what constItutes Impact, the appropnate framework for
analYSIS, and how SImple or complex the system needs to be, as well as country-level buy-m
HPI needs to focus more mtently on thIs component dunng the second half of thIS grant

E Overview ofYear Two

Medmm and long-term development projects are bemg funded by HPI and Implemented by partner
NGOs or grassroots aSSOCiatIOns m the three target countnes HPI currently works With
approXImately 30 project partner organIzatIOns m the three countrIes The Matchmg Grant gIves
HPI the opporturuty to mtensively apply the process of the Cornerstones Model m workmg WIth
NGOs and grassroots communIty organIzatIOns through the assessment, visiorung, planrung,
ImplementatIOn and momtonng phases

New development projects have been started WIth partners m ZImbabwe and BoliVia IndonesIa, a
newer HPI country program, used the year to build the base for new relatIOnsmps With natIOnal
NGO's, and spent conSIderable tIme and energy m assessmg needs and determImng wmch NGO's
are the strongest and most mterested for potential partnershIps Several prevIOUS projects contmue
m IndoneSIa WIth good results, but several new projects are at the final planrung stage

A regIOnal approach was taken to orgarnzatIOnal strengthemng so that HPI country offices and
NGO's m neighbonng countnes also benefit from thIS grant Tms has been a major thrust m the
first two years of the grant The regIOnal level Cornerstones Model workshops m target countnes
proVIded traImng to the Country Duectors plus a least one other staff person from 19 countnes m
ASIa, Southern Africa and Latm Amenca/Caribbean In addItIOn, partner organIzatIOn leadershIp
from the pnmary target countrIes and a few other countnes were tramed as well Followmg the
trammg m the CM, most of the countnes have now replicated trammg m theu own countnes
BeSIdes the target countnes, other countnes where the CM and partICIpatory trammg has been
Implemented mclude Philippmes, Il1dIa, Thailand, Nepal, VIetnam, Chma, Ecuador, MeXICO,
Guatemala, South Africa and Zambia Other spm off mcludes trammg for all HPI staff m new
country programs m Central and Easter Europe

BeSIdes country office staff, HPI profeSSIOnal staff and consultants from headquarters prOVIde
traImng and profeSSIOnal consultatIOn m the target areas Headquarters staff prOVIdes speCIalized
capaCIty m gender, evaluatIOn, partICIpatory tralrung, and extenSIOn Most headquarters duector
level staff also have agncultural and livestock backgrounds An addItional speCialist, a DIrector of
OrganIzatIOnal Development, was added at headquarters m September, 1998 ThIS WIll strengthen
HPJ's strategIC ImtIative toward finanCially sustamable affiliated Country Programs In addItIOn to
the Cornerstones Model Workshops, these headquarters staff worked to mcrease capaCIty ofHPI
field staff as well as that of cooperatmg NOO's through Trammg of Trainers (TOT) workshops,
whIch has been carned out m ASia and Latm Amenca and Afnca

Tools developed m the preVIOUS strengthenmg grant for gender analySIS, partICIpatory trammg, the
Cornerstones Model, and evaluatIOn/momtormg, contmue to be tested and modIfied Staff IS bemg
tramed m theu use, thus dissemmatmg the most appropnate methods throughout HPI's global
program
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The followmg chart shows targets and accomphshments of the MG program to date

Jane Yudelman's report of June, 1999 concluded the follOWIng

F Targets Compared to AccomplIshments

"At the mId-pomt of thIs grant, the Cornerstones Model appears to be on track There IS ample
eVIdence that the Cornerstones Model has been mssemmated WIdely through the traImng of
HPI headquarters and field staff, partner orgarnzatlons, commumty orgarnzatIOns and a few
mternatIonal orgarnzatlons Smce HPI has been applymg the Cornerstones Model m some form
to ItS development work for qUIte some tIme, the content of the model IS not new and IS readIly
accepted and apprecIated by the staff'

7

AccomplIshmentsMG Program Targets

Local consultants and surveyors were contracted and tramed m each target country to carry out data
collectIon for Impact studIes of long-term development projects WIth lIvestock An agreement WIth
the Development EconOmICs Department ofBradley Umverslty was SIgned under whIch a
professIOnal researcher went to ZImbabwe and IndonesIa to tram and set up these Impact studIes
In addItIOn, trammg was gIven to staff and consultants from BolIVIa and ChIna to be able to
undertake long term studIes m those countrIes The methodology and techmques for these studIes
are adapted to the SOCIal and cultural contexts of partner orgarnzatIOns and grassroots partICIpants
The second round of data collectIOn m each country has been completed or IS underway Resultmg
case studIes WIll be publIshed and dIssemmated to the broader development commumty and to
donors and WIll gIve HPI valuable mformatIOn for fund ralsmg as well as management declSlons

TraImng m the Cornerstones Model PartICIpant HPI and partner orgarnzatIOn

HPI m country staff and staffofpartner staff from 23 countrIes have been tramed

orgarnzatIOns (NGO's) m 12 countrIes are the three target countrIes plus other

traIned m and apply the Cornerstones program countrIes m these regIOns 9 m

Model for values-based planmng and ASIa, 4 m Southern AfrIca, and 7 m Latm

management m order to mcrease theIr Amenca/Canbbean The m-country staff

capaCIty to carry out sustamable m many of these countrIes have adapted

development and to strengthen local and adjusted the cornerstones model

partners workshop deSIgn for therr own SItuatIOns
Numerous workshops WIth dozens of
partner orgarnzatIOns have been done
DetaIled explanatIOns of these are
contamed m the country report sectIOns of
thIs report

Strengthemng partner orgarnzatIOns Staff and partners m VIrtually all HPI
country programs worldWIde (30 countrIes)
have now receIved trammg m three major
areas Cornerstones Model, Gender, and
Tralmng ofTramers

HPI staff and leadershIp of 18 partner RegIOnal Gender AnalYSIS Workshops m
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Country Program Reports

The follOWIng pages contaIn reports from each of the three county programs The follOWIng quote
IS from the Yudelman mId-term evaluatIOn report

"Based on the InfOrmatIOn prOVIded In the self-evaluatIOn reports from the three grant
countrIes, It also seems lIkely that the country-specIfic ObjectIves WIll be met In BolIVIa and
ZImbabwe The IndoneSIa program, on the other hand, IS a new program and the staff there
VOIce that the objectives for the IndoneSia may have been a lIttle over-ambItIOUS for the three
year tIme frame It IS worth notIng, however, that HPI IndoneSIa IS USIng a somewhat dIfferent
approach to InItiatIng a country program and thIs approach may well proVIde a useful
alternatIve model for HPI to conSIder when establIshIng new programs elsewhere The
IndoneSIa program has also produced mterestIng documents definIng partnershIp and an
ImplementatIOn strategy for the Cornerstones model, the former beIng an Important for
stimulatmg dISCUSSIon at HPI as It contInues to rethInk It ItS strategIes for workIng With partner
organIzatIOns

organIzatIOns wIll understand and use
gender analySIS as a tool

12 Impact studIes In selected projects to
document SOCial and economIC benefits of
projects

ProJect BenefiCIarieS (three year goal IS
3,000 famIlIes)

LatIn Amenca and ASIa for staff from 16
countnes, IncludIng HPI traIners, NGO
partners, and HPJ managers A major
Gender workshop for all of AfrIcan
countnes IS scheduled In ZImbabwe In the
nextpenod

Though the ongInal plan called for 12
StudIes to look at Impact In 4 commuruties
from each of the 3 countnes However,
after desIgnIng the research With
Bradley UruversIty, we deCIded to look at
each country as a whole, not
dIVIded Into four communItIes So at
present there are now three cross-project
comprehensIve country studIes underway

Two year totals 3,165

BolIvia 1,040 farmlIes, ZImbabwe 1,875,

Indonesia 250 ThIS calculates famIlIes
who receIved both ongInally placed and
pass-on ammals BesIdes thIs hundreds
more famIlIes benefit from the traInIng
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HEIFER PROJECT INTERNATIONAL I INDONESIA (HPIIIA) PROGRAM
CORNERSTONES MATCHING GRANT

SECOND ANNUAL REPORT
(1 OCTOBER 1998 - 30 SEPTEMBER 1999)

Background to HPIIIA and the IndoneSian Grant Project Context

In the past (l980s-present), HPI has funded project and program activItIes of four NGO's and one
GO m four major Islands ofIndonesIa The projects focused on group development and mcome
Improvement, usmg goats, cattle, water buffalo, sheep, fish, chIckens, ducks and quaIl Then, m
1996, HPI began to consolIdate thIs work mto a umfied Country Program (HPIIIA) For thIs
begmmng phase, a field office m BukIttmggI, Sumatra and Co-Country Representatives have been
contracted through Jasa KATOM, an IndoneSIan orgarnzatIOn that uses a mIX of Amencan and
IndoneSIan staff to provIde agnculture and enVironment consulting and trammg servIces

UntIl the USAID Matchmg Grant started m October 1997, the program was staffed only by a part
time Country Representative and part-tIme secretary, thus, the efforts dunng that penod were
lImIted, but temporanly focused on, and accomplIshed, three mam goals The first goal was
Improved and mcreased networkmg and collaboratIOn With other NGO's HPI was mtroduced
through correspondence and/or meetmgs With at least 50 orgarnzatIOns The second goal was the
settmg ofa manageable geographIc focus Sumatra Island - approxImately the area, length, and
Width of the US state of Callforma, and mhablted by more than 40 mIllIon people - was offiCIally
set as the area of program coverage

The thIrd goal was mcreased fundmg/fundraIsmg A first step was taken as thIs matchmg grant
With USAID, whIch prOVIdes most of the funds needed by the program for the penod October 1997
- September 2000 Smce October 1997, there has been no need for new efforts toward the
geographIc area goal, whIle fundraIsmg and NGO networking have been mcorporated and
contmued as part of the capaclty-bmldmg goals of the Cornerstones MatchIng Grant project

The grant project's general goal IS to Improve, on a sustamable baSIS, both the qUalIty ofhfe and the
econOmIC and SOCIal well bemg ofpartlclpatmg rural communIties HPJ's capaCIty to Implement
sustamable development m Its ASIan program, partIcularly m IndonesIa, Will be strengthened
through delIvery of development serVIces, such as technIcal aSSIstance, gender analySIS, morutonng
and documentatIOn of project results The speCIfic grant project ObjectIves for HPIIIA have been set
as

• Produce local manuals m Bahasa IndoneSia for traIling
• Strengthen eIght NGO partner orgaruzatIOns for sustamable development programs
• Tram 640 project partiCIpants
• 600 famIlIes benefited dIrectly m HPI funded projects
• Conduct four Impact studIes m IndoneSIa and other ASIan countnes

HPIIIA's approach to development IS to work m partnershIp With local NGO's and commumty
organIzatIOns (COs) In general, Sumatran grassroots orgamzatIOns are weak smce IndoneSIan CIVIl
SOCIety development was purposely suppressed by the state m the past PreViously, the NGOs'
challenge was survIval, but now the polItIcal and economIC cnSlS has dIrected many NGO's to
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openly focus on advocacy for reform or channel foreIgn aId funds As mIllIons of IndoneSIans have
slId back mto poverty, there IS more work to do than ever m advocacy, relIef, and development To
meet these new challenges, rapId capacity-bUIldmg for grassroots organIzatIOns IS the underlymg
need ofthe day

Smce HPIIIA reaches COs through NGO's, therefore, m thIS second year of the matchmg grant
proJect, we have especIally mcreased the number ofNGO partner orgarnzatIOns that we are trymg
to strengthen We have had 203 partICIpants m grant-sponsored trammg events, all from the HPI
and NGO staff level ThIs was mtended to lay the foundatIOn to better accomplIsh, m the thIrd year
of the grant, the last three objectIves lIsted above, and to sustam such HPIIIA program work beyond
the grant project

Specific Outputs Achieved ID IndoneSia

A The "Learnmg Commumty" (LC) - An NGO Network Based On The CM

On November 22-24, 1998, twenty-three NGO's mcludmg HPIIIA (most represented by theIr
dIrectors) gathered m BukIttmggI, and usmg a CM process faCIlItated by HPIIIA and already
learned by all the partICIpants, created a communIty or network of Sumatran NGO's dedIcated to
learnmg together The CM was applIed to IdentIfy a mISSIOn, values, VISIOn, and some actIOn plans
BeSIdes an annual Sumatra-WIde consultatIOn/traImng, It was deCIded to have annual regIOnal
consultatIons (The eIght provmces of Sumatra were dIVIded mto three regIOns ), addItIOnal regIOnal
CM traImngs for NGO staff, field exchange VISItS, momtonng and sharmg of CM applIcatIOn
expenences, and a newsletter All of these have been accomplIshed thIs year already Although
HPIIIA was the mam mover m these actIVItIes, the LC-selected regIOnal contact NGO's also played
leadershIp roles m the regIonal actIvItIes In the regIOnal actIVItIes, two staff per NGO were mVIted
so more people m each NGO would better understand the LC

To support the Learnmg CommunIty's mISSIOn, HPIIIA has deCIded to consIder all ofthe LC's
members as HPIIIA partner NGO's and to prIorItIze LC members m our two program thrusts,
BuIldmg InstItutIOnal CapacIty (BIC) and SustaInable MIxed AgrIculture-LIvestock LIvelIhoods
(SMALL) They WIll also have prIOrIty m HPI project fundmg, whIch WIll be used to support BIC
and SMALL development wIthm mdIvIdual partner's programs

B HPIIIA and NGO Staff Trammg ActiVIties Funded through the Cornerstones Grant

NO TYPE FOR WHOM NO MALE FEMALE DAYS OF
TRAINED TRAIN-

ING

1 Cornerstones HPIIIA staff, 3 1 2 25(20-
Model (CM) partner NGO staff 12 12 0 22/11/98)

2 Annual HPIIIA staff, 3 1 2 25(22-
Learnmg partner NGO staff 22 20 2 24/11/98)
Commumty
(LC)
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3 Trammgof HPI/IA staff, 3 1 2 6 (7-
Tramers - partner NGO staff, 1 1 0 12/12/98)
Popular non-partner NGO 3 1 2
EducatIon staff,

HPI/Phtl staff, 4 1 3
HPI/ThaI staff 1 1 0

4 CM StrategIc HPI/IA staff 5 2 3 3 (12-
Planmng 15/1/99)

5 CM- partner NGO staff, 17 13 4 25(14-
Southern non-partner NGO 4 4 0 17/4/99)
RegIOn staff

6 Southern partner NGO staff 13 10 3 2 (17-
RegIonLC 19/4/99)
ConsultatIOn

7 BS FIeld HPI/IA staff, 1 1 0 5
Exchange partner NGO staff, 12 10 2 (19/4/99)
VISIt host partner NGO 2 1 1

staff
8 CM - Central partner NGO staff, 11 7 4 25(26-

RegIOn non-partner NGO 3 2 1 28/4/99)
staff

9 Central HPI/IA staff, 1 1 0 2 (28-
RegIonLC partner NGO staff 9 7 2 30/4/99)
ConsultatIon

~o LP2M FIeld HPI/IA staff, 3 2 1 5
Exchange partner NGO staff, 6 6 0 (30/4/99)
VISIt host partner NGO 3 1 2

staff
11 CM StrategIc HPI/IA staff 5 2 3 2 (16-

Planmng 17/6/99)
12 CM- partner NGO staff, 10 7 3 25(10-

Northern non-partner NGO 3 2 1 12/8/99)
RegIOn staff

13 Northern partner NGO staff 9 7 2 2 (12-
RegIOnLC 14/8/99)
ConsultatIOn

14 CDF FIeld HPI/IA staff, 2 2 0 5
Exchange partner NGO staff, 7 5 2 (14/8/99)
VISIt host partner NGO 2 2 0

staff
15 Arumal HPI/IA staff, 2 1 1 35(20-

Health partner NGO staff, 20 14 6 23/9/99)
Management non-partner NGO 1 1 0

staff
TOTALS 203 149 54 345
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TOT - Popular Education Use by HPIIIA and Partner NGO's

1 All of the above trammg actIvItIes were co-facIhtated by HPIIIA staff, who apphed
the TOT lessons they learned from grant-sponsored trammg The facIlItators were as
follows
Kate No 1,2,3,4,5,6,11
Tom No 2,4,8,9,10,11,12,13
Sam No 6,7,11,12,13,14
SIlfi No 5,9,11,15
Yantl No 8,11

2 Some of the above trammgs were entlrely desIgned by HPIIIA staff, who apphed the
TOT lessons they learned from grant-sponsored trmmng The trammg deSIgners
were as follows
Kate No 2,4,6,9,11,13,15
Tom No 2,4,6,9,11,13
Sam No 6,9,11,13
SIlfi No 6,9,11,13,15
Yantl No 6,9,11,13

3 Wlnle HPIIIA staffhave been gammg expertIse m trmmng design and facIhtatIOn,
NOO partners have so far only receIved the TOT skIlls and knowledge through
modelmg dunng HPIIIA trmmng events Thus, httle has been done yet to momtor
resultmg popular educatIOn usage among NOO's However, we know that two
dIrectors ofNOO partners have co-facIhtated CM workshops With HPIIIA staff, and
another has co-faclhtated the anImal health management workshop Three NOO's
co-facIhtated the field exchange VISItS, and two NOO's m the southern regIOn have
used the "7 steps of planmng" to plan a second regIOnal LC consultatIOn, whIch they
WIll facIhtate thIs September

CM ApplIcation wIthm OrgamzatIons

1 HPIIIA' s own strategIC plan IS now based firmly on the CM HPIIIA has even begun
some mnovatIOn WIth analysIs methods, other than SWOT, that seem more focused
on values and VISIon

2 Based on the above posItlve results, HPIIIA has been encouragmg the use of the CM
for strategIC planmng withm HPI ThIS has receIved a favorable response from the
A/SP DIrector and team, and they plan to use the CM process m the September 1999
and May 2000 team workshops, and thereafter

3 As mentIOned prevIously the Learmng CommunIty was formed and holds ItS
consultatIOns based on the CM process

4 Several of the LC members have used the CM to clarIfy theIr own organIzatIOnal
VISIOns or become more values- and VISIon-based m theIr plannmg
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5 At least SIX NGO's have reportedly been usmg the eM process WIth a total of 15
commumty groups Ofthese, four of the groups have planned lIvestock actIvItIes
resultmg m applIcatIons for HPI project fundmg through theIr asslstmg NGO's

E AddItIOnal SkIIlslKnowledge ReceIVed By HPIIIA Staff through Trammg

TYPE FOR WHOM M/F DAYS OF TRAINING
Hmnan NutrItIOn Kate F 1 (14/1 0/98)

Tom M "
AlSPAdmm & SI1fi F 2 (2-3/3/99)
TechnIcal Support YantI F "
HPIlPhIl FIeld SI1fi F 2 (4-5/3/99)
Exchange VISIt YantI F
Ecology Tom M 2 (2-3/6/99)
Fmanclal Yantl F 6 (26/6-117/99)
Bookkeepmg
Gender Silfi F 10 (4-14/8/99)
YIS FIeld Exchange Silfi F 2 (6-7/8/99)
VISIt

F Bahasa IndoneSia TraInIng Materials

A thIrd book, Ethnoveterznary Medzczne zn Asza, by IIRR, has already been translated and IS bemg
formatted for prmtmg now It IS to be follow-up mformatIOn to an arumal health trammg m
September 1999 Also, each of the 15 traInIng actIVItIes mentIOned earlIer were supported by
IndoneSIan language traInIng handbooks, and m most cases by documentatIOn of results, proVIded
to the partICIpants

G Two On-goIng Projects Funded

The Bma Swadaya and PUSPETASARI organIzatIOns both receIved theIr last project funds from
HPI Although HPI fundmg dId not mclude lIvestock dIstrIbutIOn durmg the penod, they reported
some famIlIes benefitmg by recelvmg anImals passed-on to them ThIs showed there has been
successful lIvestock ralsmg by an equal number of preVIOUS beneficIanes 284 commumty group
leaders and farm famIly members receIvmg varIOUS traInIng (lIvestock health and general care,
offspnng management, daIry, compostmg, etc)

13



Comparison of Actual AccomplIshments with OrIgmally Proposed

I-'

.t>

PROPOSED - THREE YEARS
Assessment and strengthenmg of
Indonesian NGO's Target of 8
m 3 years

RegIOnal CM trammg WIth HPI
staff from other HPI programs m
ASIa and local NGO's Target 25
staff m 3 years

FIeld VISItS between countnes
and projects for trammg and
exchange of expenences

ACCOMPLISHED - YEAR TWO
DId needs assessment and CM trammg WIth 12
local NGO's as partners m a network called the
Learnmg Commumty lOnon-partner NGO's
also receIved CM trammg

Due to staff turnover and addItIOn m HPIIIA, 3
new HPIIIA staff were tramed m the CM (along
WIth NGO's mentIOned above)

Two HPIIIA Co-Country Reps went to the USA
for nutrItIon semmar, grant wntmg trammg, and
IPD workshop HPIIIA Techmcal ASSIstant and
Secretary went to the Phlhppmes for A/SP
Support Staff Workshop and vIsIted project and
program work, they especIally looked at paravet
trammg and admmlstratlve system of HPIlPh11

An HPIIIA Co-Country Rep went to ThaIland to
an A/SP ecology workshop The HPIIIA
Secretary went to ThaIland for an A/SP
FmancIaI Trammg to learn to become a
FmancIaI ASSIstant The HPIIIA Techmcal
ASSIstant went to another NGO's two field sItes
m Central Java to learn gender concepts from a
women's compostmg CO and a women's
savmgs & loan CO

ACCOMPLISHED - YEAR ONE AND TWO
DId needs assessment study and CM trammg WIth 22 local NGO's as
partners m a network called the Learnmg Commumty lOnon-partner
NGO's also receIved CM trammg

The regIOnal CM trammg was accomphshed WIth 18 HPI staff from 8
ASIan countrIes and WIth 12 staff from local NGO's (Plus one staff
from a Bangladesh partner NGO also attended) Later, due to staff
turnover and addItIOn m HPIIIA, 3 new HPIIIA staff were tramed m
the CM (along WIth NGO's mentIOned above)

BeSIdes the HPI staff regIOnal trammg VISItS for CM and gender,
mentIOned elsewhere, two HPIIIA Co-Country Reps vIsIted IndIa for
TOT, and HPI staff from 4 other countnes vIsIted HPIIIA projects
after the regIOnal CM workshop Two HPIIIA Co-Country Reps went
to the USA for nutrItIon semmar, grant wntmg trammg, and IPD
workshop HPIIIA Techmcal ASSIstant and Secretary went to the
Phlhppmes for A/SP Support Staff Workshop and vIsIted project and
program work, they especially looked at paravet trammg and
admImstratIve system of HPIlPh11 An HPIIIA Co-Country Rep went
to ThaIland to an A/SP ecology workshop The HPIIIA Secretary
went to ThaIland for an A/SP Fmanclal Trammg to learn to become a
FmancIaI ASSIstant The HPIIIA Techmcal ASSIstant went to another
NGO's two field sItes m Central Java to learn gender concepts from a
women's compostmg CO and a women's savmgs & loan CO

~~----~---~~------~
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Strengthenmg 40 communIty In IndonesIa alone, at least 15 COs have been In Indonesia alone, at least 15 COs have been taught and used the CM
level project groups m the AlSP taught and used the CM for plannmg LIkewIse, for plannIng LIkewIse, 5 COs have been taught basIc organIzation
regIOn m 3-year perIod 5 COs have been taught basIc orgamzatIOn skIlls SkIlls through the HPIJIA project wIth Bma Swadaya

through the HPIIIA project wIth Bma Swadaya

Annual HPIIIA Project Partners A consultatIOn/workshop was held m Nov 1998 A meetmg was held m Nov 1997 wIth lONGO's, to establIsh an
Meetmgs to expand and formalIze the "Learnmg annual forum for exchange of Ideas Only one of the NGO's had an

Commumty" (LC), a partnershIp of 23 NGO's - HPI proJect, others were consIdered potential partners DIScussIons
mcludmg HPIIIA - focused on mutuallearnmg focused needs assessment m workmg wIth small lIvestock farmers m
and capacIty buddmg (not on project holdmg) Sumatra The NGO's made recommendations to HPIIIA for ItS

program HPI later used the resultmg recommendatIons m ItS
The CM was used to roughly define the strategIc plan and reported thIS follow-up back to the NGO's who had
commumty's sItuatIon, values, VISIon, and some partIcIpated
suggested plans These latter mcluded regIOnal A consultatIOn/workshop was held m Nov 1998 to expand and
LC consultatIOns In 1999, one consultatIon was formalIze the "Learnmg Commumty" (LC), a partnershIp of23 NGO's
held m each of the 3 regIOns of Sumatra, wIth 19 - mcludmg HPIIIA - focused on mutuallearnmg and capacIty bUIldmg
of the 23 member NGO's attendmg (not on project holdmg) The CM was used to roughly define the

commumty's sItuatIon, values, VISIon, and some suggested plans
These latter mcluded regIOnal LC consultations In 1999, one
consultatIon was held m each of the 3 regIOns of Sumatra, WIth 19 of
the 23 member NGO's attendmg

Gender analySIS trammg for HPI Another HPIIIA staff was sent to an IndonesIan A regIOnal gender workshop was held m ThaIland m June 1998,
staff and partners m ASIan NGO gender trammg m Aug 1999 for 12 days attended by 22 HPI staff from all 8 AlSP countrIes, plus the HPIIHQ
regIOn Target of 24 staff m 3 Attempts were made to use trammg knowledge CEO Another HPIIIA staffwas sent to an IndoneSian NGO gender
years to Improve HPIIIA partner and project selectIon trammg m Aug 1999 for 12 days Attempts were made to use

and momtormg trammg knowledge to Improve HPIIIA partner and project selectIOn
and momtormg

Four Impact studIes m 3 years One long-term study begun m IA and one m One long-term study begun m IA and one m Chma are on gomg
Chma are on gomg

Participatory trammg for HPI In Dec 1998, 3 HPI/IA staff, 5 other ASian HPI In May and June 1998, ASIan HPI staff attended TOT m IndIa,
staff, NGO partners and staff, and 4 NGO staff received TOT trammg m mcludmg the 2 HPIIIA Co-Country Reps In Dec 1998, 3 HPIIIA
commumty leaders Buklttmggi staff,S other ASIan HPI staff, and 4 NGO staff received TOT trammg

m BukIttmggi
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LIvestock projects wIth local
partners Target of 6 m 3 years

Three program-related books
and manuals translated mto
Bahasa Indonesia

Local-specIfic adaptatIOns to the general
screenmg methods and tools of HPI were tested
From several apphcants, two NGO's were
selected as potential project holders They were
helped to apply the CM wIth theIr COs for
planmng local actIvItIes, some of whIch resulted
m project applIcatIOns to HPI/IA As a result,
four COs and theIr plans were selected These
are bemg developed mto two projects under an
HPI/IA umbrella project

A thIrd book was translated and formatted for
prmtmg

On-gomg projects wIth Bma Swadaya and PUSPETASARI were
funded m year one and two Also m year two, local-specIfic
adaptatIOns to the general screemng methods and tools ofHPI were
tested From several applIcants, two NGO's were selected as potentIal
project holders They were helped to apply the CM wIth their COs for
planmng local actIvIties, some ofwhIch resulted m project
apphcatlons to HPI/IA As a result, four COs and their plans were
selected These are bemg developed mto two projects under an
HPI/IA umbrella project

In year one, two books were translated, pnnted and dlstnbuted Now,
a third book was translated and formatted for pnntmg

--~~------~~---~---
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Effect On Target Groups Dlsaggregated by Gender
A HPI/IA IS compnsed of two men and three women, WIth one male and one female

Co-Country Representatives TraImng attendance opportunItIes have been
approxImately equally dlstnbuted, as well as workshop deSIgn and faCIlItatIOn
opportunItIes All have a workable understandmg ofthe CM, all have gamed
skIlls and confidence as tramers Our female secretary has also been developed
mto a bookkeeper Both the Amencan and IndoneSIan staffhave Improved theIr
second language and mtercultural skIlls by workIng closely as a team

It has been too dIfficult for HPI/IA to momtor the effects of the grant on HPI staffm
other ASIan country programs

B Female NGO staff represented more than one fourth of the partIcIpants m traImng
events Therr proportIOn has been mcreasmg somewhat as trmmngs attempt to
target beyond the NGO drrectors (For more mformatIOn on male and female
NGO staff tramed see the chart on prevIOUS page)

C As for project beneficIanes, our two long-term partner NGO's still generally keep
record of famIlIes' group membershIp by head ofhousehold (generally male), so
mformatIon for analySIS IS stIll mcomplete

Problems Encountered and Addressed

A OpportunIsm and Project MentalIty

HPI/IA has understood and tned to promote the CM as a general model for holIstic
transformatIOn at any orgamzatIOnallevel IfHPI dIrectly faCIlItates thIs CM process WIth
commumty groups, therr VISIons and plans tend to become bIased toward lIvestock
actIVIties because the group knows that IS what HPI can fund and help WIth most
Therefore our strategy IS to have NGO's act as a sort of filter I e faCIlItate the CM process
WIth theIr commumty groups, producmg holIstic VISIOns and plans, and only mvolvmg
HPI m the latter steps and only WIth groups that have pnontIzed lIvestock actIVItIes

Some of the NGO partners do not yet understand thIs, nor the CM's potential for capaCIty
bUlldmg WIthIn therr own orgamzatIOn They stIll thInk that the CM IS Just the process to
get HPI project fundmg Thus, they bIas the CM process WIth commumty groups and
rush them toward lIvestock projects and neglect to apply the CM to therr own program
planmng

LikeWIse, HPIIIA has understood lIvestock project fundmg as not Just a dIrect means
toward lIvelIhood Improvement WIthIn famIlIes, but also as a dIrect means toward
buIldmg the management and resource capaCItIes of CIvIl SOCIety (NGO and CO partners),
and therefore another, though mdIrect Impact on poverty alleViatIOn We are very
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selectIve about recelvmg proposals, carefully consldenng whether the orgarnzatlOns look
capable of handlIng the stress caused to theIr self-relIance, accountabIlIty, and
sustamabllIty of theIr program

Some organIzatIOns have been dlsappomted WIth havmg tills selectIveness applIed to
them Also, there IS some pressure as an HPI country program, and espeCially as a
Cornerstones Grant Implementmg partner, to move more rapIdly mto projects than the
above processes have allowed

We have used the LC forum to contmuously dIalogue and stress these concepts, and
many m the NGO's now understand We have wntten and shared polIcy/strategy papers
Wlthm HPI and receIved pOSItIve responses Most recently, we have translated mto
IndoneSIan The Unzt ofDevelopment Is the OrganzzatlOn, Not the ProJect, a paper by
RIchard Halloway publIshed by the John Hopkms Uruversity Tills WIll now be
dlstnbuted among the NGO's

B Escalated VIOlence In Aceh Provmce OfNorthern Sumatra

Several of our partner NGO's are located m Aceh and have had trouble attendmg recent
events due to the danger of travel by road m certam areas ThIS was one of the reasons
for the delay of the northern regIOnal LC events from March to August 1999 and for the
absence of one of the partner NGO's at those events

HPIIIA has made an exceptIOn to our polIcy of not relmbursmg partners' aIr travel
Temporanly, we are wIllmg to pay these NGOs' aIrfares as far as Medan AddItIOnally,
the affected NGO's are more frequently consulted about local travel safety adVIce

Umntended Effects

At the begmnmg ofthe grant project, we dId not appreciate, or allow tIme m the DetaIled
ImplementatIOn Plan, for the development of two Important processes The first process
IS "praxIs" - or practlcmg what we preach - on the part of HPIIIA and the NGG partners
In other words, we have slowly understood that between the steps of learrung the CM
(and the gender and popular educatIOn concepts and skIlls) and teachmg It to the COs to
use, It was necessary for us to use and reflect on the knowledge and skIlls first Wlthm our
own mstitutlOns The second process IS removmg lIvestock biaS dunng the CM plannmg
process m communItIes - by usmg the NGO's as "filters" We have realIzed that for COs
to understand the CM as a framework of general management and plannmg skIlls whIch
results m pnontization of the communIty's VISIon, the OPPOrtunIty for lIvestock project
fundmg through HPI must not be mentIOned If the latter IS known before plans are
conceptualIzed, the communIty group tends to automatIcally pnontIze lIvestock
actIVItIes As It IS dIfficult for HPIIIA to meet WIth a group WIthout mformmg them of
HPI's mISSIon, It IS better for the NGO's, rather than HPIIIA, to faCIlItate the CM process
WIth COs, at least through the early planrung stage
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These processes are slow because they reqUIre deep consIderatIon and tnals and
adjustments However, they have been recognIzed as so Important that they even have
catalyzed the formatIOn of a new "commumty" of Sumatran NOD's These slow
processes have decreased the odds that HPIIIA Will provIde and measure substantIal
lIvestock-related benefits to famIlIes m the short time remammg m thIs grant, however,
they Will most probably result m better qualIty projects bemg deSIgned at thIs tIme, and m
Wider, more holIstIC, Impact to rural Sumatran famIlIes m the near future
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BOLIVIA PROGRAM
MATCHING GRANT SECOND ANNUAL REPO RT

1 OCTOBER, 1998 - 30 SEPTEMBER, 1999

Background

ThIS report covers the second year of ImplementatIOn of what HPI refers to as the
"Cornerstones Grant", whIch buIlds on and strengthens the actIvIties that were started m
the first year of the grant program ThIS refers to the goal ofusmg the CM (Cornerstones
Model) m a process that leads to the sustamable development of famlhes, COs
(Commumty OrganIZatIOns) and NGO partners m targeted areas m BohvIa The
followmg IS a summary of the pnnclpal events carned out accordmg to the DetaIled
ImplementatIon Plan for the second year

HP/B (Helfer Project Bohvla) promotes and supports programs of hvestock productIOn as
a part of a dIverSIfied and sustamable system, usmg tralrnng and hvestock credIt as
pnnclple tools Support IS dIrected to small-scale farm famIlIes m rural areas, grass-roots
organIZatIOns (COs), and project partner organIZatIOns (NGO's)

Second Year Objectives

• Follow up and contmuatIOn to strengthen four NGO partner organIzatIOns and four
COs through the Cornerstones Model

• Two gender workshops and a thIrd on leadershIp for 50 leaders and field workers of
the above mentIOned organIZatIOns

• Follow-up traIrnng With 20 commurntIes on StrategIC Plannmg based on values and
VISIon

• SIX workshops on AccountabIlIty and AdmmistratIOn WIth leaders of the ASSOCiatIOns
(these are CO federatIOns of many communIties)

• Carry out the second field survey for the Impact Study
• DIrectly benefit 600 famIlIes With the anImal credIt program

Program ImplementatIOn

We are follOWing the ongmal plan ofusmg the CM WIth four major ASSOCiatIOns, whIch
are m the tropIcal lowland regIOns of the country (San Juhan, El Chore, Yucumo, and
Alto Bern) In addItIOn, we coordmate WIth four NGO World Concern m the areas of
Las Gamas and Berlm, the TechnIcal Umversity ofBem m rural Tnmdad, the MethodIst
Church m the AltIplano, and UNAPEGA (NatIOnal LIvestock ASSOCiatIOn) m Yapacani
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TraInIng Components

~ Strengthemng partner orgamzatIOns wIth the Cornerstones Model, gender analysIs
and (ethtcal) leadership

~ StrategIc planmng based on VISIOn and values With participatmg commurutIes and
others mterested m learnmg the CM

~ AdnnmstratIon and accountabIlIty based on values for women and men leaders of
grass-roots orgamzatIOns

~ Technical support through extensIon and workshops on tOPICS lIke ammal health,
forage management, breedmg and reproductIOn, vetennanan treatments, feedmg and
ammal nutntIOn, poultry raIsmg, and others

~ TraImng usmg pnncipies and practices of "dialogIcal" education (partICIpatory)

A total of 83 dIfferent traIIDng events were carned out throughout thts year, about 65% of
them bemg short courses at the commuruty level The commuruty level workshops drew
a large number of partICIpants, espeCially those related to strategIC planmng and vlSlomng
at the commuruty level and tOPICS related to ammal health and management In total,
there were over 2,400 attendees at the workshops and traImng seSSIOns ObVIOusly, many
of these were repeat partICIpants m several events About 65% of the partICIpants m
traIillng were men and 35% women

Progress Towards AchIeVIng ObjectIVes

The table on the follOWing page shows a break down of what kinds of traImng events
were done and for whom

Summary of ObjectIves for Year 2

Proposed In the 2nd year DIP AchIeved
Workshop to strengthen orgamzatIOns Carned out m September, 98, as a second
(follow-up to prevIOUS trainIng), on CM, traImng With thts focus 21 partICIpants,
momtormg and evaluation and gender mcludmg HP/B staff, NGO partners and

CO leaders

Gender traImng A workshop was done m Sept, 98, focused
on facilItatmg the gender perspectIve m
development, With partICIpatIOn of 2 HPI
staff from Peru and Ecuador, 12 field staff
from partner orgamzatIOns, 7 CO leaders
and 2 staff of HP/B

StrategIc planmng based on values 23 short courses held for 12 commumtles
and 4 CO aSSOCiatIOns
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Follow-up assIstance on strategIc planmng 18 dIfferent meetmgs and workshops were
held to help grass-roots orgamzatIOns wIth
mternal reviews, momtormg of plans and
other strengthemng actlvltles

TraImng on accountablhty and FIve workshops were help With the four
admInIstratIOn With commumty ASSOCiatIOns whIch has contnbuted to
orgamzatIOns Improved financIal management

LeadershIp Development In March, 99 a new workshop was
deSIgned and carned out on "Moral Leader-
smp" m the area of Alto Bem, wmch was
attended by 43 men and 14 women

Moral Leadersmp tramers trainIng In June, 99, With the support of Dr Susan
Stewart, a workshop on "Fundamentals of
Moral Leadersmp" was conducted for staff
ofHP/B and field staff of partners
organIzatIOns (17 men and 9 women)

Impact Study field survey The second round of mtervlews was done
wIth 50 famlhes m three communIties and
3 dIfferent zones

DIrect benefit to 600 famlhes through the 595 famlhes have receIved dIrect benefit
anImal credIt program With the credIt program and trammg, 272

women and 368 men

ReView of Program

Durmg the first year of the matchmg grant, Helfer Project BohVIa began to apply the
Cornerstones Model wIth 16 commumtles that mvolved four AssociatlOns (San Juhan, EI
Chore, Yucumo and Alto Bem) At the moment the program IS concentratmg the process
With 12 commumtIes m three aSSOCIatlOns

a) The San Juhan AssociatlOn and the pIlot communIties here are momentarIly m recess
due to somewhat negatIve response from the commumtIes regardmg commItments
With the trainIng program and other servIces of the ASSOCiatIOn They, therefore,
made the declSlon to take tIme to go through a partICIpatory evaluatIOn of theIr own
SItuatIOn ThIS IS resultmg m a re-structurmg of the ASSOCIatIOn and a careful
selectIOn of future members and communIties that are motIvated to work wIth the
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plannmg and VIsIOnmg process of the CM They are domg mterviews to assure that
the members have a clear VISIon and are responsIble and motIvated to follow the
dutIes and responSIbIlIties of the organIzatIOn It IS expected that thIs Will result m
contmumg to work With SIX communIties With the CM process Dunng thIs penod
76 families m the AssocIation of San JulIan have contmued to benefit from "Pass-on"
anImals - 29 women and 44 men
There have been seven meetmgs With the ASSOCiatIOn, related to the partIcIpatory
self-evaluatIOn process, (partIcIpation of about 100 people), as well as lIvestock
production and health classes m whIch 65 people have partIcIpated

b) The Chore AssocIatIOn (ASPACH) IS active m the process of the CM They have
actually gone through the CM workshop two times m order to gIve attentIOn to
strategIc planmng ThIs also helped clanfy several parts that needed strengthemng
Dunng thIs year 33 famIlIes benefited from lIvestock loans (cattle or sheep) m whIch
Rotary Club InternatIOnal has gIven support, and local Rotary members from Montero
were enthused by partIcIpatIOn m thIs project
As a result of the consolIdatIOn of the CM, they have developed a flyer, whIch
presents theIr mISSIOn, VISIon, values and strategIes The anImal credIt program has
benefited 131 famIlIes (58 women), and they partIcIpated m SIX dIfferent workshops
to work on theIr VISIOn and values (CM), as well as nme short courses on Arumal
health for cattle and sheep, plus poultry productIon and project admImstratIOn

c) The producers aSSOCiatIOn m Yucumo (ASPAE) has done senous work WIth theIr
members to apply the CM m theIr assocIation ThIs mcludes four communIties who
are working m the pIlot program The meetmgs and traImngs have concentrated on
strategIc planmng, book keepmg and admImstratIOn The anImal credIt program
served 44 famIlIes

d) UNAPEGA (NatIOnal AssocIation of Small LIvestock Producers) chapter m Alto
Bern receIved aSSIstance through 10 dIfferent workshops on strategIc planmng, and
accounting and admImstratIOn On the natIOnal level, UNAPRGA has wntten theIr
strategIc plan, With adVIse from the Nur Urnversity m Santa Cruz, and the YapacanI
dIStnct commIttee has had support from a local NGO to do the same, and they now
have theIr values-based strategIc plan In thIs chapter 14 famIlIes receIved anImal
credIt along With productIOn and anImal health traImng

e) Las Gamas project has receIved ample traIrnng as preparatIOn of Implementmg theIr
dairy project and to help them form a strong base organIZatIOn As a result, thIs group
has IdentIfied theIr values and a clear VISIOn, they have deSIgned the daIry, pastures
are establIshed and trees planted The next step IS to purchase the heIfers for thIS
group

f) MethodIst Church m the AlItplano works With Andean anImals, alpacas and cuyes
(gumea pIgS) In the penod 41 women and 15 men receIve anImals TraIrnng has
been m areas related to raIsmg alpacas, guInea pIgS, as well as human nutntIOn Over
150 men and women partICIpated m traIrnng seSSIOns
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g) UTB, a newer project partner ofHP/B has gotten trammg m leadershIp, the CM as
well as techmcal themes They are ready to begm an anImal credIt program

Gender

A gender matnx has been used as part of the workshop gUIde used by HP/B for values
based planmng In thIS way, the roles, access to resources and control of resources are
delmeated accordmg to male and female

In the strategIC plannmg work wIth commurutles, It comes out very clearly thIS
cornerstone of gender eqUIty IS a culturally mhented one m WhICh men and women have
the same value However, when an analySIS IS done of how people are socIahzed, It
shows that men are favored regardmg the control of resources, and the women have less
educatIOn and deCISIOn makmg power It becomes clear that WIth these condItIOns the
women cannot partICIpate fully m famIly and commumty development ThIs has to be
dealt With m the planmng

As a result of the focus on thIS Issue m workshops m Alto Bem, they have orgamzed a
group of women With the purpose ofraIsmg tropIcal haIr sheep WIthIn an agro-forestry
system, and thIS IS WIth a broader goal to contnbute to communIty development

In four other commurutles, the women have taken the ImtIatlve to plan poultry raIsmg
projects, makmg ImgatIOn CIsterns and producmg vegetables on 1 5 hectares

The program and commumties take mto conSIderatIOn the speCial needs of women to
attend trammg, such as chIld care, settmg the nght pace of the workshop and conductmg
the trammg In theIr own language (Quechua or Aymara)

Achievements

The greatest achIevement of the MG (Cornerstones Grant) IS that It has helped to motIve
the grass-roots organIzatIOns and ASSOCiatIOns to clarIfy where they want to go and what
theIr pnonties are Several OpportunItIes have been prOVIded for exchange VISItS between
progreSSIve producers and leaders

Twelve organIzatIOns (grass roots) have consolIdated and wntten theIr VISIon and are
workmg actlvely followmg a strategIC plan based on theIr own cornerstones Another SIX
organIzatIOns are well on theIr way to thIs same status of visIOmng and planmng

Four groups of women are organIzed and executIng productIOn proJects, and are
follOWIng the cornerstones

LeadershIp m twelve organIzatIons has more clearly defined the roles and functIOns, and
most of these organIzatIOns are much more ready to take on responsIbIhty for theIr own
development Women as well as men have had many OpportunItIes to reflect on theIr
own values and cornerstones Other commuruties are Interested In workIng WIth the
values-based plannIng model, as they have observed the advantages that those who are
dOIng so have better prospects of success as well as gettmg financmg

It IS ObVIOUS that In several of the ASSOCIatIOns, the pass-on anImals are better quahty,
and most aSSOCIatIOns have deCIded to be more careful m the selectIOn of members, to
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assure they WIll comply WIth therr dutIes and responsIbIlItIes Though dIfficult to
quantIfy, It IS ObVIOUS to observers that several of the assocIatIOns demonstrate more
spmt of overcomIng problems and self confidence to confront therr own development
challenges

Difficulties and SolutIOns

In some ofthe orgarnzatIOns there are a few members who don't have clear alms, that
become negatIve elements for the contInUIty of the whole process ofdevelopment for the
orgarnzatIOn that requrres a lot of effort To solve thIs problem, the orgarnzatIOns are
puttIng In practIce a plan and gUIdelInes for selectIon of members and partICIpants

In some cases the structure of the ASSOCiatIOns has not been functIOnal, and for thIs we
are gIVIng more attentIOn to leadership tralmng Also, In a number of cases the tools for
book keepIng and achmmstratIOn that have been developed are not beIng used, due to the
newness of them Follow up IS needed and more tralmng

Some leaders have lIttle expenence In negOtIatIOn and accessIng other InstItutIOns and to
solve thIs dIfficulty we are developIng a new focus on leadership traInIng, where these
aspects ofpower and roles In commumtIes are analyzed, and skIlls are taught on how to
do networkIng and making connectIOns

In general, we have been mOVIng toward the full use of the eM through a process of
adjustments and modIficatIOns Leadership tralillng has come out as the bIg need In order
to apply the model, and thIs IS actually underway at present

The partICIpatIon ofwomen IS IncreasIng In quantIty and qualIty, but more tralmng and
encouragement IS needed

Momtormg and EvaluatIOn

Momtonng IS done on a contInUOUS baSIS In San JulIan a partICIpatory evaluatIOn IS
beIng carned out of the ASSOCiatIOn, ASOPEGA In each commumty follow-up to
planmng IS carned out In a partICIpatory form, taking the ongInal proposal as the startIng
POInt

HP/B carned out ItS own mId-term evaluatIOn and made a report to headquarters, whIch
was proVIded to the external evaluator and Incorporated In her findIngs and
recommendatIOns
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MATCHING GRANT ANNUAL REPORT FOR ZIMBABWE

10 OCTOBER, 1998-30 SEPTEMBER, 1999

INTRODUCTION

Helfer Project ZImbabwe (HPZ) has been Implementmg the Matchmg Grant for the
second year (October 1998 to September 1999) Tills report hIghlIghts the
ImplementatIOn of the Cornerstones Model m supported projects and partner
orgarnzatIOns as well as bmitatIOns encountered and our way forward as we go mto the
fmal year of the Matcillng Grant

PROGRAM OVERVIEW:

HPZ provIdes bvestock and the related trammg m a bId to promote household food
secunty and sustamable development HPZ also places special emphasIs on gender
analySIS, envIronmental conservatIOn and marketmg All these aspects are embedded m
the twelve HPJ Cornerstones The HPZ office has also taken some specIal mterest m
helpmg groups and communIties m speCial CIrcumstances (orphans and rehablhtatIOn of
former commercial sex workers)

HPZ executes ItS actIVItIes m collaboratIOn WIth several Non-Governmental
OrgarnzatIOns (NGO's) and Government departments HPZ contmues to promote ItS co
operatIOn WIth colleges and unIverSItIes by takmg m student mterns

HPZ has been carrymg speCIfic project evaluatIOns and follow-ups as a backstoppmg
measure

Results are gIven m sectIOns below

HPZ IS also partlclpatmg m an organIzatIOnal transformatIOn program, whIch mtends to
strengthen HPZ's relatIOnshIp WIth local grassroots orgamzatIOns and extenSIOn staff A
consortIum ofUK based orgarnzatIOns, (Oxfam Great Bntam, ChrIstian AId and
CAFOD) sponsors thIS program

HPZ has also hIred a thIrd Program ASSIstant whose responslblhty IS the promotIon of
marketmg actIVIties

TRAINING

Cornerstones trammg has been the mamstay ofHPZ's trammg actIVIties (mcluslve of
gender and marketmg) WIth speCIal emphaSIS bemg put on follow-up on groups tramed m
the 1997/98-ImplementatIOn year A bnef report on the follow-up findmgs reveals that
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most groups have dIfficultIes m understandmg the Cornerstones Model and not all the 12
Cornerstones are applIcable to each project Partners orgamzatIOns also felt that the
Cornerstone Model was not really a new concept but resembles other partIcIpatory
planmng tools The partners orgamzatIOns saId they had multIple donors and found It
dIfficult to apply the Cornerstones Model as most donor orgamzatIons brought m therr
tools whIch were supposed to be used also These orgarnzatIOns, however, use the
cornerstones on HPZ funded project Each project has specIfic/relevant cornerstones
applIcable to ItS SItuatIon

GIven below IS the table showmg the farmer trammg carned out dunng thIs reportmg
penod
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Table 1 Farmer Trammg By HPZ
TOPIC No of Women Men Total Days of

courses Trammg Comment/s
1 Poultry 2 38 2 40 5 each Project members are former sex workers who had very httle expenence m ralsmg egg
Management and meat chIckens The trammg has had posItive tmpact on the project's productiVIty

as wItnessed by the drastIc declme m brrd mortahty and an mcrease m egg productIOn
monthly Follow-up momtormg VISItS have already been plarmed

2 Record 1 26 3 29 2 As a result of an Improvement m management, the project members found
Keepmg and themselves wIth extra brrds and eggs to market Record keepmg had to be
Marketmg strengthened Though both have been put m place momtormg IS bemg carned for
Survey project sustamablhty Members have also reahzed that therr mcomes can be

enhanced If they produce their own maize other than buymg m
3 Marketmg 4 48 60 108 1 each The courses were for 4 groups 3 of the groups showed they had grasped some of the

strategIes by avoldmg use of mIddlemen who seasonally have been explOltmg them
One group, however, sttll showed some dependency on HPZ They wanted HPZ to
look for markets for them All these were pIcked durmg follow-up

4 AnlIDal 4 36 56 92 3 each Smce a few selected farmers attended, they recommended that the traInmg be
Health extended to all project members The hands-on expenence was greatly apprecIated

(Paravet)
5 Cattle 8 233 176 409 2 each Farmers acknowledged that though the courses were more of refreshers, the varIety m
Management terms offaclhtators (these were held by hIred externals) helped them In graspmg the

concepts
6 Gender and I 5 14 19 1 On project ImtlatlOn, only male co-operatIve members constItuted the project

Famtly Focus membershIp The gender trammg has enabled the partICIpatIOn of co-operatIve
members' wives and children So far the family umts are benefitmg from mIlk but
the spread ofother benefits hke cash from cattle sales IS yet to be wItnessed

7 Goat 2 26 33 59 1 each FIrst such course earmarked for goat project More are planned after follow-up The
Management current successful use of mdlgenous knowledge needs promotIon (especIally control

of external parasItes - (tIcks and mange mItes)
8 Gender 5 71 77 148 1 each Courses were for new groups such that a lot of Issues were covered In one day The

AnalySIS & major outcome was that partIcIpants reahzed therr short falls m enforcmg agreed
LeadershIp bylaws The groups agreed to have a re-look on bylaws and management commIttee
SkIlls compOSItIOn m vIew of the InclUSIOn of women members
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Table 2 Partner Orgamzatlons and HPZ Staff trammg

Topic No of Women Men Total Days of
courses Trammg Comment/s

1 Gender 1 4 6 10 1 Course was aimed at gender sensitizatIOn and analysIs Follow-up
AnalysIs exercises are planned to get the extend of gender mclusIOn m partners'

programs
2 Transform 2 1 1 2 5 each See Appendix 1 attached

Program
3 Computer on- 0 2 2 3 year These are HPZ staffdevelopment programs

Studies gomg program
4 NGO on- 0 1 1 4 year HPZ staff development program

Management gomg program
Studies
(J J Shumba)

5 Trammg of 1 1 2 3 5 Though participants had done TOT courses before, they acknowledged
Tramers that meetmg other HPJ personnel from several Afncan countnes and the
(S Afnca) participatory nature of the course were all appreciated

Below IS the table showmg all the new projects supported m the 1998/99-program year

N
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Table 3 New Projects supported by HPZ

NAME SPECIES BENEFICIARIES DONOR
Women Men Total

Chledza Gunura Beef Cattle 26 23 49 HPJ
Chmoera Beef Cattle 13 37 50 Bread for the World
Gwapa EgglMeat Poultry 19 1 20 HPJ
Humelelam Goat 7 18 25 OXFAMGB
Kudzanm Beef Cattle 14 22 36 Bread for the World
Kutambura Beef Cattle 6 4 10 OXFAMGB
Pepukm Bvute Beef Cattle 23 0 23 OXFAMGB
Shmgmral Mbedzl Beef Cattle 23 2 25 OXFAMGB
Hazvldl Hope Beef Cattle 35 0 35 OXFAMGB
TOTAL 166 107 273

The trammg of all the above groups IS mcluded m the other tables above
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FamIlIes Benefited from LIvestock Placements to date

The 1998/99 drrect placement beneficlanes are 455 households (1 e 248 women and 207
males) The number ofPOG beneficlanes IS 65 households (23 females and 42 males)
Thus, the total number ofbeneficlanes (old, new and POG) IS the first year total (1600) +
second year total (455 + 65) for a grand total of 2,120 households served In the two years
of the MG program The number of beneficlanes thIs year IS lower than year one because
It looks at Just new groups and pasSIng on the gIft

Table 4 HPZ POG Beneficlanes

PROJECT TYPE BENEFICIARIES No of POG
NAME Women Men Total Ammals

BUDIRIRO Cattle Power 0 9 9 9
CmVI Cattle Power 2 3 5 9
MAUNGWE Darry 13 0 13 13
ZVEHURU Draft Cattle 0 5 5 5
KUMBOEDZA Draft Cattle 3 0 3 3
TAKAWIRA Draft Cattle 1 19 20 38
SANDURA Draft Cattle 4 6 10 20
TOTAL 23 42 65 97

Table 5 AddItIonal benefiCIarIes (orIgInal placements only) to on-gomg projects

PROJECT NAME BENEFICIARIES
Women Men Total

ChtVl 27 64 91
Zaka 55 36 91

IMPACT STUDIES

Four school-Ieavers were hIred to do data collectIOn The first round ofdata collectIOn
was done In the first quarter of 1999 and the second round m the thIrd quarter of the year
The projects mcluded m the survey were

- Nhanra darry project
- RUZlVO pIg and goat project
- Takawrra cattle power and ostnch project
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At Nhanra and TakaWIra an extra farmer was IntervIewed bnngIng the total number of
project fanllhes partIcIpatIng In the survey to seventy-seven In total All were randomly
selected

In the second phase of data collectIOn the survey was done wIth the same households we
have Imtlally IntervIewed but also Included a control group of twenty-two famlhes who
have not receIved any assIstance from HPI These famlhes resIde In a vIllage In DukutlTa
resettlement scheme, wluch hes WItlun Gweru Dlstnct In the MIdlands ProvInce of
ZImbabwe

HPZ IS also USIng the baselme data sheets we developed locally for screemng famihes for
assIstance In new projects and have found thIS to be very effectIve We plan to use the
data gathered In future for Impact momtonng of selected projects

In addItIon, as part of ongomg momtonng and evaluatIOn, three projects that had reached
the end of thelT fundIng cycle were evaluated These are Chlvl, Gokwe-Omay and
Usheunesu hvestock projects The reports for these are aVaIlable

ActIvItIes done at each HPZ supported project thIS year

1. BIDA (Bmga Development AssociatIOn)

The Issue of how benefits spread to other members of the famIly (non-project member's
CO-WIves and theIr chIldren) In a polygamous mamage stIll remaInS somewhat
unresolved DetaIled explanatIOns are In the Gender EvaluatIOn Report also attached
BIDA has been HPZ's partner organIzatIOn SInce the mceptlOn of the Matchmg Grant but
has had finanCIal mIsmanagement problems and as such HPZ IS now controllIng
expendIture of the 1997/98 Implemented projects HPZ bought 30 bucks (male goats) for
two old goat projects Screemng of new groups IS underway

2 Gweru Women's AIDS Prevention ASSOCiatIOn (GWAPA)

Gwapa IS a braInchIld of the Gweru CIty CouncIl, the Umversity of ZImbabwe and the
Umted NatIOns ChIldren's EducatIOn Fund (UNICEF) The organIzatIOn's membershIp
IS drawn from former commerCIal sex workers (CSWs) Its membershIp IS In excess of
250 women but HPZ's hvestock projects mvolve only 19 women and 1 man

HPZ has gIven the group 200 layers, 300 brOIlers (meat type), the aSSOCIated feeds and
medICIneS and several traImng courses on poultry management
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Smce the group has been heavIly relIant on bought-m commercIal feeds, the group has
been encouraged to produce theIr own maIze to mIX WIth bought m concentrates The
maIze productIon WIll be done thIs agncultural season (September 99 to Apnl 2000)

3. Oxfam Funded Projects

Oxfam G B IS fundmg 5 projects and the total number of beneficIanes IS 94 women and
24 men Table 3 gIves the desegregatIOn per project All the projects are m Masvmgo
Provmce m the South East of Gweru All the areas receIve an average annual raInfall of
450-600 nun but are prone to mId-season droughts Humelelam lIes Just adjacent to
Gonarezhou NatIOnal Park along the borders WIth MozambIque and South AfrIca All
these groups were tramed m the Cornerstones Model, lIvestock management, gender and
leadershIp skIlls A Cornerstones Model workshop for extensIOllists workmg WIth the
groups has been planned for November 1999

4. Bread for the World (BftW) proJects'

BftW IS fundmg two groups Kudzanal and Chmoera whose total membershIp IS 86
(InformatIon on table 3) Both groups are m Masvmgo Provmce whose charactenzatIOn
IS lIke the Oxfam G B groups above So far, 112 heIfers have been dIstnbuted to both
groups and the remamder WIll be dIstnbuted m the commg fmancIaI year The groups
have also been tramed m SImIlar courses as the Oxfam groups
5. Chledza Gunlra Cattle Ranchmg

ThIs project IS m the South West ofMamcaland Provmce (eastern provmce) m Buhera
dIStnCt MembershIp compnses of 23 males and 26 females Each of the members
receIved 3 heIfers from HPZ Cattle ranchIng IS the best land use optIOn for the area and
HPZ saw It fit to allocate 3 heIfers per members other than the tradItIOnal 2 HPZ IS
workmg m partnershIp WIth the Umted Church of COOst m ZImbabwe (UCCZ) The
group Just lIke the other new groups has been tramed by HPZ the same courses above

Effect on target Groups

HPZ works m partnershIp WIth ZVIshavane Water Project (ZWP), Young Women's
COOstian ASSOCiatIOn (YWCA), ChIld Welfare Forum (CWF), DaIry Development
Program (DDP), GWAPA, UCCZ and government departments 0fetennary ServIces,
Agncultural, Techmcal and ExtensIOn ServIces - Agntex and NatIOnal affaIrs and also
dIrectly WIth the beneficianes (farmers)

Much as we would lIke to encourage partICIpatIOn by women m partner orgamzatIOns, we
do not have control over them and as stated m sectIOns above, the sponsorshIp of these
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orgamzatIOn by several donors also means that they WIll pay allegIance to the donors'
reqUirements as well The same apphes to government employees From Table 3 above,
HPZ tnes to encourage gender balance m all ItS new projects The gender trammg
program has raIsed a lot of awareness and now bemg confirmed by partIcIpatIOn of
women and chIldren m mmonty tnbes e g Tonga

The HPZ office-staffing SItuation IS 50 50 (females and males)

Encountered Problems:

1 ProvlSlon of ammal health servIces by the government has been on the declme and
HPZ has lost a number of ammals through tick-borne dIseases HPZ has
mstltutIOnahzed paravetennary trammg for farmers and the use of mdigenous
knowledge m hvestock management HPZ also had to apply for aSSIstance from the
dIsaster fund

2 HPZ's drought mItigatIOn dnve has illt a snag due to unavaIlabIhty of pasture seed
HPZ has been concentratmg on the collectIOn and storage of crop stover and hay
makmg HPZ WIll get some start-up pasture seed from the InternatIOnal Centre for
Research m Agroforestry (ICRAF) tills October 1999

3 HPZ has not had tremendous Impact on empowenng partner organIzatIOns due to the
latter's allegIance to several donors supportmg theIr actIVIties

4 Due to the ratIOnahzatIOn of the ZImbabwean economy (economIc structural
adjustment program) operatIOnal budgets for government departments hke ExtenSIOn
and Arumal Health ServIce have gone down and so has support to HPZ projects ThIS
also contnbuted to the dIsease outbreaks CIted above

HighlIghts of Major Events

1 Several projects came to the end ofthelr fundmg penod and mternal evaluatIOns were
undertaken CopIes of these are enclosed WIth tills annual report Some follow-ups
were also done revealmg that most benefiCIarIes had problems followmg the
Cornerstones Model but found It eaSIer workmg WIth some Cornerstones

2 The country expenenced several dIsease outbreaks (Anthrax and Heartwater) HPZ
lost several anImals Tills was because the Government Vetennary ServIces cannot
adequately proVIde ammal health ServIces HPZ had to do an all out Paravet trammg,
the prOVISIon of dIppmg chemIcals and the promotIOn on the use of mdigenous
technology
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3 HPZ has been actively promotmg actIvItIes ofcolleges and UnIversIties HPZ took m
5 students for vanous penods dunng this reportmg penod

4 HPZ has been actively mvolved m the dIstnbutIOn ofanImals, especIally beefcattle
to both and new and ongomg projects

5 The establIshment of a Board ofTrustees (a reqUIrement by the Pnvate Voluntary
OrgarnzatIOns' Act m ZImbabwe) was accomplIshed and this (Board) has undergone
some onentatIOn on HPZ operatIOns

6 HPZ has also developed farmer lIterature on leadership skills, marketmg and draft
anImal management

Way forward

1 As new groups Will be supported m the commg financIal year, more lIvestock
purchase and dIstnbutIOn Will be done, so wIll be the assocIated trammg

2 HPZ Will hold a regIOnal Gender Best Practices workshop m furtherance of gender
awareness trammg Gender sensItizatIon workshops wIll contmue m both new and
old groups The focus of the workshops wIll be gender roles, lIvestock ownership,
shanng of benefits and women m leadership pOSItions

3 HPZ Will contmue co-operatIOn With partner orgarnzations m lIteracy trammg m
selected areas as this Improves project management and women partIcIpatIOn

4 HPZ wIll contmue to promote home econOmIC actIvIties ofwomen and marketmg
through theIr vanous clubs (gardemng, food preservatIOn and storage, 011 pressmg,
sewmg)

5 HPZ Will select a few projects to establIsh marketmg centers
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HEIFER PROJECT ZIMBABWE

BUILDING CAPACITY THROUGH THE CORNERSTONE MODEL: IMPLEMENTATION PLAN

1 OCTOBER 1999 - 30 SEPTEMBER 2000
ActIvItIes OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Impact StudIes X X X X
New and on-gomg project workshops on X X X
Cornerstones
RegIOnal Gender Best PractIces Workshop X X
Marketmg Trammg X X
Trammg Drought MItIgatIon and LIvestock X X X X
Management
DIstnbutIOn of LIvestock, EqUIpment and X X X X
Agncultural SupplIes
Gender Workshop (Old & New Groups) X X X X X
Cornerstones Workshop for Partners X
Matchmg Grant EvaluatIOn X

w
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Appendix 1: Transform Program Workshops

Transform workshops Transform IS a network ofNGO's, whIch share a VISIon of
facIlItatIng mstItutIOnal changes/strengthemng Transform IS funded by a consortIUm of
UK. based orgamzations Robson C Zunuto and KudzaI Alano attended the followmg
workshops

1. The NGO - FoundatIOn Workshop (23 to 27 November 1998)

ThIs workshop was the first of four m the Transform OrgamzatIOnal Strengthemng
process It was mtended to set the framework and provIde tools for the ImtIatIOn and
management of the change processes m whIch the organIzatIOns are gomg to be engaged
over the penod

2 "Self DetermmatIon" Workshop (10 - 14 May 1999)

ThIs workshop was to help leaders m theIr orgamzatIOns become fully self-determImng m
terms of theIr relatIOnshIp With therr VarIOUS donors and partners To help leaders
determme enablers and blockages to growth of theIr orgamzatIOn To raise theIr
awareness oftherr strengths and weaknesses and proVIde a focus on people management
Issues mherent m all orgamzatIOns

Workshop on Discovery Technologists
Women's and Men's Work at Village Level- A Gender Technology
TralDing Course attended by Kudzal AkIno

Purpose To be more aware of the eXIstence ofmdigenous knowledge of women In
partIcular theIr abIlIty to mnovate and modIfy technology as a response to dIfferent types
of cnses and to Opportumties for Improvmg food secunty and mcome

• To IdentIfy the dIfferences between men and women m theIr access and control over
resources and the ImplIcatIOns of this dIfference for technology development

• How to plan technologIcal mterventIOns takmg gender Issues mto account
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3. Constramts, Unexpected Benefits and Lessons Learned

In thIS final sectIon, we WIll reVIew bnefly the recommendatIOns made by the evaluatIOn
consultant, Jane Yude1man, m her mId-term report Followmg each recommendatIOn are
come comments as to the current status and/or what HPI IS domg m thIS regard

RecommendatIOns

1 HPI and Bradley Umverslty must meet Wlthm the next few weeks to
a) clarIfy commumcatIOn, work, and admmlstratlve expectatIOns on both sIdes, and
b) develop and commIt to paper a detailed ImplementatIOn plan WIth very speCIfic
benchmarks for speCIfic products ThIS ImplementatIOn plan should mclude a
schedule for quarterly meetmgs between HPI staff and Dr Felder to report on
progress and address emergmg problems In the event that the SItuatIOn does not
Improve, HPI should conSIder formmg an alhance Wlth an alternatIVe mstltutIOn

Comment Jenmfer Shumaker has put m wntmg our expectatIOns and a clear contract has
been drawn up whIch contams speCIfic plans WIth a calendar and the mutual
responslblhtles and expected results A first meetmg for presentatIOn of prehmmary
results from the first surveys IS set for December 1999

2 In order to be able to attnbute Impact to HPI program mterventIOn, HPI needs to
ensure that control commumtles are added to Impact studIes m Bohvla, IndonesIa and
ZImbabwe

Comment ThIS recommendatIOn was conveyed to Dr Felder, who agrees WIth thIS
recommendatIOn and gave mstructIOns to the field offices on how to Implement It ThIS
has already been started m the ZImbabwe data collectIOn where data collectIOn began on
a control group of 22 famlhes who had not receIved any aSSIstance from HPI

3 In order to move the development of the SImple Impact system forward, the DIrector
of the InternatIOnal Program Department must make It clear to all that thIS IS a pnonty
at HPI and the Area DIrectors need to aSSIst m movmg the agenda forward m then
respectIve regIOns

Comment The Dlfector of InternatIOnal Programs IS clear m hIS mmd and has conveyed
thIS message to staff The complexIty of how to move thIS agenda ahead has been an
ongomg Issue m HPJ's InternatIOnal Program, and we understand tills WIll be a slower
process than we mIght hke It to be, espeCIally gIven the recent restructunng m the
department and hmng ofa new Dnector of EvaluatIOn

4 The new Dnector of EvaluatIOn wIll need to reVIew and modIfy the strategy for
movmg forward the agenda for developmg a SImple Impact measurement system The
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framework for tlus system should artIculate how and where the already well
documented performance data can be used to support the measurement of Impact A
possIble component of thIs strategy may be the mclusIOn of a short traImng course to
ensure that everyone equally understands the dIfference between measures for, and
uses of, performance and Impact data One possIble strategy to move thIs agenda
forward would be to work With one country program to establIsh and apply a SImple
system for measunng Impact

Comment The newly appomted DIrector ofEvaluatIOn and StrategIc Planmng IS
reVIeWing thts Issue and has ImtIated commumcatIOns With field offices asking for mput
It IS too early to determme what SImple Impact system can be agreed upon

5 For both the Cornerstones Model and gender traImng, HPI should consIder expandmg
the trammg by addmg follow-on trammg so that there IS more reInforcement for
buIlding traImng capacIty

Comment The recent all-AfrIca TOT (TraImng of Tramers) gave the team oftramers,
managers and country dIrectors the opportumty to learn together and strategize on needs
for traInmg and follow up The up-commg Gender "Best PractIces" workshop for all
AfrIcan countrIes Will SubstantIally move toward helpmg fulfill the spmt of thIs
recommendatIOn In addItIon, a meetmg of the "Techmcal Support Team" at
headquarters (Gender, TraInIng, AffilIate Programs, Impact StudIes, EvaluatIOn and
Grants), IS scheduled to meet m October to strategize on how to do follow up traImng and
better serve the field programs One up-commg traImng Will be m "Governance", how to
help strengthen and set up boards of dIrectors and form strong affilIate country programs

6 For both the Cornerstones Model and the gender traImng, HPI needs to develop a
system to momtor the adequate transfer of skills and subsequent traImng qualIty, and
the Impact of the traInmg at the commumty level Such a system would assess the
qualIty of the spm-offtraInmg events themselves and IdentIfy the extent to whIch
traImng skills need to be further developed, and would use SIte VISItS to assess the
applIcatIon and effectIveness of the traImng at the commumty level

Comment We belIeve we do a qUIte good Job ofmomtormg the type, number and to
some extent the qualIty ofspm offtraImng already For example, the DIrector of
TraInmg was recently m Nepal to gIve follow up traInmg to staff and partners m
partICIpatory traImng and evaluatIOn, and observed the qualIty as well as the quantIty of
traImngs that that country office IS gIvmg m theIr program He could observe and assess
the strengths of the field workers as well as areas that needed Improvement and work
With staff on these areas However, a formalIzed system has not yet been deVIsed to
cover all countrIes and traImngs
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7 SpecIfically WIth respect to the gender component, HPI needs to ensure a more even
qualIty oftratmng m general, through developmg and usmg a umform base trammg
curnculum (wIth appropnate cultural adaptatIOns as needed) and a core staff or set of
consultants to work WIth local resources to apply the tratmng

Comment There IS not unanImIty of opimon on tills recommendatIOn withm HPI staff
We feel there IS need for much fleXIbIlIty and the IdentIficatIOn of good gender
consultants and tramers m many dIfferent settmgs Tills IS bemg done In preparatIOn for
the Gender Best PractIces workshop In ZImbabwe Development of a "Core" traInmg
deSIgn that can be applIed around the world seems to be more problematIcal III the case of
gender, as compared to TraInIng ofTramers, for example

8 Now that the Cornerstones Model traImng IS well underway, HPI needs to explore
and develop ways to SImplIfy It for use m tlhterate SOCIetIes through the use of
creatIve partICIpatory tools

Comment We belIeve we have tned to do tills m numerous sItuatIOns, not always WIth
success But, reports from vanous countnes tell us that the country staff (Nepal, Thatland,
for example) have adapted the model to work With essentially uneducated and mostly
tllIterate target groups

9 WIth a gender pohcy m place, HPI needs to begIn to develop IndIcators or set cntena
to ensure that the pohcy IS beIng enforced

Comment An ongOIng process

Changes In Project DeSIgn

None are planned at the moment However, several Ideas are emergIng whIch may be
added to the project, as we analyze the budget at the begInnmg of the thIrd year It
appears that we have more budget In the headquarters lIne Item for "Contracted ServIces"
than needed Thus, one Idea IS to carry out an exchange of staff (probably Country
dIrectors) between the partICIpatIng countrIes ThIS would greatly help to share learnmgs
WIth each other, test Ideas and see what addItIOnal efforts and InItIatIves mIght be tned In
theIr respectIve countnes
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Budget and Expenditures

The spreadsheet on the followmg page shows expenses through June 1999 ThIs IS seven
of the twelve quarters of the MG penod ApproXIDlately 45% of the USAID budget have
been spent up untll this pomt However, HPI has already met 60% of ItS projected match
m the budget Thus, HPI IS behmd m expendItures ofgrant funds as compared to ongmal
proJectIons, whIle we are substantially on target regardmg the match sIde of the budget

Staffw1l1 meet m late October to reVIew the budget and lme out how to carefully morutor
the final year of the program, m terms ofbudget and expendItures Several new projects
are about to be funded under the grant, whIch Will somewhat speed up expendItures m the
near future
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Apr-June 99

7th Fmanclal Report Apr-June 1999 Cornerstones Grant I I
I

3 year Budget Reported PrevIously Spent this penod ITotal to Date
Headquarters USAID HPI USAID HPI USAID , HPI I USAID I HPI
a&b Salary & Benefits 170280 299706 45167 41 990 , 5066 I 6576 50,233 1 48566
c Travel 78500 175001 21 018 2544 I 3079 - 24,097 i 2544
d EqUIpment 0 3,000 0 - I - I - I - I -
e Supplies 13500 9000 4050 I 4481 I 614 I 757 4664 I 5238
f Contracted Services 63,670 5875 - 1 - I - 5875 I -
g Training 8100 I 3,280 1 1270 I 2814 1 167 6094 I 1437I

h Project grants o I - I - , 3500 - 1 3500I I

Total Hq 334050 329,206' 79390 , 50,285 I 11 573 I 11 000 I 90963 I 61285
, I I I I

BolIVIa I I I I
Advances to Field I 92081 139036 I - I 25924 1 92081 I 164960
Spent at hq I 0' - I - I - I - I -
a&b Salary + Benefits 96070 146678 4191 25757 1 1 305 3296 I 5496 I 29053
c Travel 25500 12000 6557 3505 - I - 6557 I 3505
d Equipment 3000 I 0 55 I - I - I - I 55
e Supplies 3000 0 681 - I 140 I - I 821
f Contracted Services 33900 0 - I - I - I - -I

g Training 36125 1 912 3346 I - - 1 912 I 3346
h Project grants 40000 185000 7998 88093 19168 - I 27166 I 88093
Totals 237595 343678 112739 260473 20473 29360 I 133212 289833

,

ZImbabwe , I

Advances to Field 88118 161 930 - 50380 88118 ' 212310
Spent at hq 0 - - - I - , -
a&b Salary + Benefits 118800 213840 11 845 43126 1 169 6772 I 13014 49898
c Travel 32850 14900 0 2,004 I - - I - 2,004
d Equipment 3000 0 - - - - I -
e Supplies 3,000 0 141 - 26 I - 167
f Contracted Services 34100 0 - - - - -
g Training 34800 0 - - - - -
h Project grants 40000 180000 17032 87812 23444 (24812) 40476 63000
Totals 266550 408740 116995 295013 24613 32366 141 608 327379

I I

Indonesia I I I
I

Advances to Field 71628 48385 I - 6429 71 628 54814

Spent at hq 0 - I - I - I - 1 -I

a&b Salary + Benefits 43322 94090 12499 26562 3091 , 5570 15590 I 32132

c Travel 27750 12000 2017 750 I - , - I 2017 I 750

d Equipment 3000 1 0 - I - I - I - I -
e Supplies 3000 0 69 - - I - , 69,

f Contracted Services 29000 0 - - - I - I -
g Trammg 61760 I 80 - , - , - , 80 I -
h Project grants 40000 135000 10848 27384 3504 7698 I 14352 I 35082

Totals 207832 241 090 97072 103150 I 6595 I 19697 I 103667 122847
I I 1 I I

I Total Direct Charges 1,046027 1 322714, 406,196 708921, 63254 I 92423 , 469450 I 801 344

J Indirect @ 21 43% 228975 2895421 87048 ' 151 922 I 13555 I 19806 I 100603 I 171 728

k TOTALS I 1 275002 1 612256 493244 860843 I 76809 I 112230 I 570053 I 973073

H csgranl\finanClal\frcs1 st doc 1 I 1 T I
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