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I ACTIVITY TITLE

IMPLEMENTATION OF THE NATIONAL ENVIRONMENTAL
ACTION PLAN (NEAP)

ll. ACTIVITY DESCRIPrION AND EXPECTED OUTPUTS

A. PROBLEM BEING ADDRESSED

Ecuador has been descnbed as conta101Og the hIghest concentratIon of bIOdIversIty 10 Lat10
Amenca, If not the world, wherem 45 percent of the mamiand IS located 10 the Amazoman
watershed Although 17 percent (2 1 mIllIon hectares) of the country's Amazoman BaSIn has
been deSIgnated a "protected area", less than 75 persons are officIally assIgned to manage the
area, and It sufters the hIghest rate ot deforestatIOn (200,000 hectares/year) among the
Amazoman countnes, pnmanly due to petroleum productIon, tImber extractIOn and
co10mzatlOn Another otficially deSIgnated "protected area, the Galapagos Marme Resource
Reserve encompass1Og 70,000 hectares of open water and shorel1Oe, IS the second largest
manne park 10 the world after the AustralIan Great Barner Reef Nevertheless, government­
set "sustamable management" rates of extractIon for sea cucumbers 10 the Reserve were
recently exceeded by 800 percent, only halfway mto the authonzed "open" season for
artIsanal and commerCIal fishmg The detnmental Impact of madequate pestICIde
management, creat10g enormous tenSIons between banana and shnmp producers 10 the coastal
lowlands, and espeCIally tor the large number of young women employed by Ecuador's
rapIdly expand10g nower produc1Og sector 10 the hIghlands, has only recently begun to be
documented and addressed, 10 spIte of laws regulatmg the ImportatIOn and UtilIzatIon of
dangerous pestiCIdes

Each of these examples reflects an endunng weakness to develop, adopt and Implement laws,
polICIes and regulatIons WhICh would enable Ecuadonans to exerCIse through a broad range
of organIzatIons and mechanIsms (legal, regulatory, research, polIcy dIalogue), theIr
10dIVIdual and collectIVe stewardshIp over these resources, 10 a manner WhICh IS
economIcally, SOCIally and polltlcally sustamable The rural and urban poor, as well as the
mdlgenous reSIdents m and around the nation's ecologIcal reserves and petroleum producmg
regIons are dIs-proportIonately attected by theIr unsanitary enVIronment and lack of legal and
partlCIpatory access to sustamable management systems ot the renewable and non-renewable
resources Despite mcreased mvestments dunng the last three years m polIcy reforms and In
programs by local NGOs and government agenCIes, the country's 10CIpient strategIes for
dealIng WIth these green and brown envIronmental Issues beg to be strengthened

And that moment has amved Followmg 18 months of arduous negOtiatIOn, analySIS,
ll1numerable workshops, semll1ars, and the WIde dissemmatIOn and publIcatIOn ot ll1tenm
workmg documents, the PreSIdentIal EnVIronmental AdVISOry CommISSIOn (CAAM)
publIshed and dIstnbuted the final draft of the NatIOnal EnVIronmental ActIOn Plan The 155
page document, scheduled tor ratIficatIOn at the Second NatIOnal EnVIronmental Congress 10
Apnl 1995, proVIdes a natIOnal bluepnnt for new enVIronmental laws, polICIes and actIons to
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be undertaken across every sector, defimng problems, theIr source and cause, and optlOns for
theIr remediatlOn

Key elements for Implementmg the EnVIronmental Action Plan mclude (1) the preparatlOn,
passage and ImplementatlOn of a new Natural Resources Law, (2) the establIshment of an all
Clean-up Trust Fund, (3) the establIshment of a natIOnal EnVIronmental Trust Fund, (4)
mcreased pnvate and publIc sector (mcludmg mternatlOnal donor) ImplementatIOn of
enVIronmental Impact assessment and momtonng plans mcorporatmg commumty level
partICIpatIOn (utIlIzmg para-legals and para-bIOlogIsts from mdigenous commumtIes withm
and bordenng the natIOnal parks and ecologIcal reserves), and (5) and the preparatIOn,
adoptlOn and Implementation of Improved pestIcIde management polICIes and practices
(adopted and co-financed by mdustnal, commerCIal, trade and local governmental
organizatlOns ThIS new set of polIcy and legislatlve actIvIties can be effiCIently and
effectIvely promoted through the tImely applIcatlOn of expert techmcal aSSIstance, trammg
and lOgIStICal support avaIlable only through eXIstmg Global Bureau resources

B PROPOSED ACTIVITY

Under multIple EIA oblIgatIons to the EnVIronmental PollutIOn PreventIon Project (EP3-936
5559), the EnVIronmental EducatlOn and CommUniCatIon Project (GREENCOM-936 5839),
the EnVIronmental and Natural Resources PolIcy and Training Project (EPAT-936 5555), the
LAC Techmcal ServIces Project (LACTECH-936 4215), and the Integrated Pest Management
CRSP (936-4196), the USAID/Ecuador mISSIon plans to undertak.e a new two-year actIVIty
package of techmcal aSSIstance, tramIng, and logIStical support to the PreSidentIal
EnVIronmental AdVISory CommISSIon (CAAM) to Implement top pnonty elements withm the
new NatIOnal EnVIronmental ActlOn Plan (NEAP) ImplementatlOn of NEAP WIll focus upon
the followmg ObjectIVes

~ PreparatIon and completIOn ot final draft, CongressIonal approval and offiCIal
pubhcatlOn of a new Natural Resources Law,

~ PreparatIon and completIOn of final draft, and MinIstenal and legal approval ot an all
Clean-up Trust Fund,

~ PreparatIon and completIOn ot final dratt, and legal approval of a national
EnVIronmental Trust Fund,

ImplementatIOn of envIronmental Impact assessment and momtonng plans by publIc
and pnvate sector orgamzatIOns, and

PreparatIOn, adoptIOn and ImplementatIOn ot Improved pestIcIde management polICIes
and practIces by mdustnal, commerCIal, trade, producer aSSOCIatIon and cognIzant
government orgamzatIOns
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Planned actIons tor the two-year actIvIty Include

~ Four reglOnal semInars and/or roundtables per year to analyze and promote the
preparatIon, completIon, adoptlOn and ImplementatlOn of each of the first three
ObjectIves the Natural Resources Law, the all Clean-up Trust Fund, and the
EnVIronmental Trust Fund, IncludIng the preparatIon and dIstnbutlOn of semmar
matenals (analyses, models, data sets, etc) and semInar results,

Three presentatlOn/observatlOn trIpS per year to present InterIm draft documentatIOn to
knowledgeable audIences outsIde of Ecuador for key publlc and pnvate sector
partICIpants 1Ovolved 10 the preparatIon, completIon, adoptlOn and ImplementatlOn of
each of the first three obJectIves,

Four tra1010g program/outreach semmars per year for no less than 40 partICIpants 10
each program, 1Oclud1Og "certIficatIOn" of successtul partICIpants, to dissemmate an
approved, standard envIronmental Impact assessment and mOnItonng methodology,
WIth speCIal emphaSIS upon 1Ocorporat1Og commumty based para-legals and para­
blOlogiStS from IndIgenous cOmmUnItIes, and mclud10g the preparatIOn and
dlstnbutlOn of tra1010g program/semmar matenals (workbooks, analytIcal models,
standard reportIng documents, etc) and semmar Impact evaluatlOns, and

SIX regIonal semmars and/or roundtables per year to analyze and promote the
preparatIon, complenon, adoptlOn and ImplementatlOn of Improved pestICIde
management polICIes and practIces by mdustnal, commerCIal, trade and local
government orgamzatIOns, IncludIng the preparatlOn and dIstnbutIOn of semmar
matenals (analyses, models, data sets, etc) and semmar results,

The kmds of actIOns descnbed above have proven extremely successful dunng the last 18
months 10 the Ecuadonan context, 10 achIev10g major pollcy and legIslatIve reforms through
a vanety of governmental (CAAM) and NGO (IDEA FoundatIOn, OIKOS FoundatIOn,
NATURA Foundation, ECUADOR FoundatIOn, ECOCIENCIA) orgamzatlOns, leadIng to the
passage of a new Agranan Law, Producer AssociatlOn Law, F10ancial InstItutIOns Law, the
derogatIOn of outdated, trade 10hibitIng legislatlOn and completIon of the NatlOnal
EnVIronmental ActIon Plan The CAAM has establIshed an enVIable track record 10
organIZIng well-attended publIc events, semmars and workshops, coord1Oat1Og and
contractIng sub-agreements across a WIde range of NGO sub-grantees, schedullng and
effiCIently utIllz10g expert local and 1OternatlOnal techmcal aSSIstance and publIshIng a
constant stream ot well-documented, tImely and InfOrmatIve publIcatIons for dISSemInatIOn
among a WIde cross-sector of pollcy reform partICIpants, deCISIOn makers and stakeholders

c. PuRPOSE OF THE PROPOSED ACTIVITY

The purpose of NEAP IS to aSSIst the GOE (CAAM) and selected NGO's 10 the
ImplementatIOn of key elements contaIned In the NatlOnal EnVIronmental ActlOn Plan, Ie
the preparatIon, passage and ImplementatlOn of a new Natural Resources Law, the
establIshment of an 011 Clean-up Trust Fund, the establIshment ot a natlOnal EnVIronmental
Trust Fund, the ImplementatlOn of envIronmental Impact assessment and mOnItonng plans,
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and the preparatIon, adoptIon and ImplementatIOn ot Improved pestIcIde management polICIes
and practIces EIA funded projects wIthIn the Global Bureau wIll proVIde CAAM (and
selected NGOs assocIated wIth CAAM) WIth Integrated and focused techmcal assIstance,
trammg assIstance, presentatIOn/observatIOn InfOrmatIOn exchange opportumtIes, and lImIted
lOgIStICal support to foster the development and upward harmomzatIOn of envIronmental
IncentIves and regulatory frameworks and to develop the JUdICial, legIslatIve, and
adrrumstratIve functIOns essentIal tor etfectlve development, ImplementatIOn and enforcement
of enVIronmental laws and regulatIons

The Government of Ecuador and the USAID/Ecuador mISSIon have aSSIgned a hIgh pnonty
to helpIng the country achIeve ItS long term goal when all Ecuadonans (rural and urban, nch
and poor, IndIgenous and latIn, women and men, elected and electorate) value bIodIverSIty
and a pollutIon free enVIronment, and exerCIse through a broad range of orgamzatlons and
mechamsms (legal, regulatory, research, polIcy dialogue), theIr IndIVIdual and collectIve
stewardshIp over these resources In a manner WhICh IS economIcally, socIally and pOlItICally
sustainable

ThIs group of new actIVItIes supports the LAC Bureau's strategIes to promote strong CIVIC
organIzatIon and partICIpatIon In protectIng the enVIronment, and efforts to conserve
bIOlogICal dIverSIty In the Amencas, both terrestnal and manne It also supports
USAID/Ecuador's Strategic ObjectIve 4 to "PJOl11ore rhe j£ljraznable Uje of naruw!,e;"oUlces,
the conservatzon of bIOlogical divelszry and rhe control ofpollurIOn ' and Program Output I
"Improved enVlronmental pollcles and 11l1p!el11enranon"

D IMPLEMENTING ORGANIZATIONS

The PreSIdentIal EnVIronmental AdVIsory CommISSIOn (CAAM) and ItS cooperatIng NGOs
WIll Implement the NEAP Over the last 18 months, through a mISSIon buy-m to the
EnVIronmental ActIOn Plan (WRI) and subsequently a LImIted Scope Grant Agreement
(LSGA), the CAAM has drafted and negotiated a tinal sector-WIde NatIonal EnVIronmental
ActIon Plan, orgamzed well-attended publIc events, semInars and worh.shops, coordmated
and contracted sub-agreements across a WIde range ot NGO sub-grantees, scheduled and
etficiently utIlIzed expert local and mternatIOnal techmcal aSSIstance (mcludmg EP3, EPA,
GREENCOM, LACTECH and IPM CRSP techmcal aSSIstance), and publIshed a constant
stream of well-documented, tImely and mtormatlve publIcatIons tor dissemmatIon among a
WIde cross-sector of polIcy retorm partICIpants, deCISIOn mah.ers and stakeholders The
CAAM was establIshed largely through USAID/Ecuador aSSIstance In September 1993, and a
very close workmg relatIOnshIp has been sustamed s1I1ce then, culmmatIng 111 a dIrect LSGA
ill July 1994

The Envlfonmental PollutIOn Prevention Project (EP3), has been engaged 111 estabhshmg
sustamable pollutIon preventIOn programs 111 develop1l1g countnes around the world WhIle
each program IS taIlored to the partIcular problem set 111 the country, the project uses a
methodology based on a cOmbll1atIOn ot diagnostIc assessments, ll1tormatIOn servIces,
traJ..mng, and 111stitUtIonal support to ll1form orgamzatIons and governments about the benefits
of pollutIon preventIon approaches EP3 conSIsts ot several mechamsms for ImplementatIon,
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mcludmg an mteragency agreement wIth the U S EnvIronmental ProtectIOn Agency (EPA)
that provIdes both EPA staff and resources to support EP3, whIch wIll be essential to the
establIshment of an 011 Clean-up Tmst Fund

The EnvIronmental EducatIOn and CommumcatIOn Project (GREENCOM), through field
activIties and research, has developed a proven commumcatIOn methodology grounded 10

SOCIal marketmg concepts, WhIch IS desIgned to accelerate publIc awareness and adoptIon of
practIces that promote the conservatIOn and sustamable use of natural resources Expert
techmcal assIstance from GREENCOM IS essential for the establIshment of a natIOnal
EnVIronmental Trust Fund, I e "we protect what we value"

The EnVIronmental and Natural Resources PolIcy and TraInIng Project (EPAT) supports
efforts to develop polICIes and remedy pollution, achIeve sustaInable use of natural resources,
and ensure eqUitable economIC development Analyses, techmcal aSSIstance and trammg
aSSIstance from EPAT to help polIcy mak.ers understand the unplIcatIOns of enVIronmental
polICIes for economIC development as well as envIronmental qualIty and natural resource
sustaInment are essential tor the preparatIOn, passage and unplementatIOn ot a new Natural
Resources Law, and the Implementation of envIronmental Impact assessment and momtonng
trammg actIvitIes TheIr expertIse WIll be supported by techmcal aSSIstance trom the LAC
Techmcal ServIces Project (LACTECH), espeCially In establIshIng baselme and momtonng
cntena to measure the enVIronmental Impact of new land tenure regImes and land markets
under the recently approved Agranan Law

The Integrated Pest Management CRSP was deSIgned to prOVIde expert techmcal aSSIstance
and long term research and testmg capabIlIty to address Issues related to the utIlIzatIOn and
WIse management of pestICIdes and alternatIve pest controllIng technologIes The CAAM has
requested the IPM CRSP to develop an InnOvatIve techmcal support module for the next two
years to aSSIst Ecuador 10 the preparatIOn, adoption and unplementatIOn of Improved
pestICIde management polICIes

E. EXPECTED RESULTS, BE1\f£FICIARIES, AND MEASURABLE INDICATORS
OF SUCCESS

Expected benefits relate to the promotIOn ot sustamable uses ot natural resources, the
conservatIOn ot bIOlogICal dIverSIty, and the control ot pollution, through the adoptIOn and
ImplementatIOn ot Improved envIronmental polICIes outhned 10 the NatIOnal EnVIronmental
ActIon Plan Measurable mdicators are the preparation, legIslative and legal adoptIOn, and
ImplementatIOn ot a Natural Resources Law, an 011 Clean-up Trust Fund, an EnVIronmental
Trust Fund, ImplementatIOn of standardIzed envIronmental Impact assessment and momtonng
methodologIes, and the preparatIOn adoptIon and unplementatIOn ot unproved pestICIde
management polICIes and practIces

By the end of Year One

~ FInal drafts of the Natural Resources Law, 011 Clean-up Trust Fund, and
EnVIronmental Trust Fund WIll be completed, and tully negotIated/vetted
among stakeholders
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A standardIzed envIronmental Impact assessment and mOnItonng methodology
wIll have been completed, tully negotIated/vetted among stakeholders, and
tram1Oghmplementation matenals developed and tested among no less that 160
partICIpants

Fmal drafts of Improved pestICIde management polICIes and recommended
practIces WIll be completed, and fully vetted/negotIated among stakeholders

By the end of Year Two

.. The Natural Resources Law, 011 Clean-up Trust Fund, and EnVIronmental
Trust Fund wIll be approved by Congress and/or legahzed, and publIshed 10
the offiCIal regIstry

The standardIzed enVIronmental Impact assessment and momtonng
methodology WIll be fUlly adopted and Implemented by all cogmzant publIc
sector 1OstItutIons, and trammg completed for no less than an addItIOnal 160
partICIpants

Improved pestICIde management polICIes and recommended practIces WIll be
tully adopted by all cognIzant publIc sector mStItutIOns, and Implemented by at
least 50 percent of participatmg mdustnal, commercial, trade and major
producer aSSOCIatIOns

The beneficianes of the project wlll be all Ecuadonans (rural and urban, rIch and poor,
1Odigenous and latIn, women and men, elected and electorate) who value bIOdIVerSity and a
pollutIOn free enVIronment, who wlll exerCIse through a broad range ot organIzatIons and
mechamsms (legal, regulatory, research, polley dIalogue), theIr mdividual and collectIve
stewardshIp over these resources 10 a manner whIch IS econ0l11lcally, SOCIally and polItically
sustamable

F ESTIMATED START AND COMPLETION DATES

The proposed start date for thIS actIVIties package IS July 1, 1995 The proposed end date IS
June 30, 1997

G NATURE OF COLLABORATIVE ARRANGEMENTS

Fund10g for the NEAP actIvItIes pack-age IS based upon a set of buy-m's to five Global
Bureau projects EP3, GREENCOM, EPAT, LACTECH, and the IPM CRSP The buy-1O's
WIll cover all costs assocIated WIth provld1Og U S technIcal experts to analyze, develop,
complete fmal drafts, and support approval/adoptIOn and legalIzatIOn of the Natural
Resources Law, the 011 Clean-up Trust Fund, the EnVIronmental Endowment Fund,
standardIZed envIronmental Impact assessment and mOnItonng methodologIes, and Improved
pestiCIde management pohcles and practIces They wlll also cover all costs assocIated with
provIdmg U S techmcal experts to aSSIst 10 develop1Og and Implement10g related semmars,
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roundtables, and trauung programs, and logIstIcal support for mternatIOnal presentauons and
observatIOns outsIde ot Ecuador, and the preparatIOn ot actIvItIes related matenals m
Ecuador LimIted supplementary fundmg wIll be provIded under separate ongomg grants to
CAAM and appropnate NGOs through USAID/Ecuador's Office of Agnculture and Natural
Resources (ANRO) ImplementatIOn of the NEAP actIVIty package WIll be fully coordmated
WIth on-gomg EP3 and GREENCOM actIVItIeS currently Implemented Jomtly by ANRO and
the RegIOnal Housmg and Urban Development Otfice (RHUDO), WhICh IS based at
USAID/Ecuador The PreSIdentIal EnVIronmental AdVISOry CommISSIon (CAAM) IS now
coordmaung addItIonal World Bank aSSIstance to address the ImplementatIOn of portIOns of
the natIOnal EnVIronmental ActIOn Plan, espeCially those Hems WhICh WIll reqUIre the
mobIlIzatIOn of substantial InternatIOnal resources

H. PROSPECTS OF REPLICABILITY AND SUSTAINMENT

All of the Global Bureau's projects WhICh WIll prOVIde support for the actIVIty package
hallmark the replIcabIhty and sustainment of theIr aSSIstance The 1994 outSIde evaluatIOn of
the mIsSIOn' s SU BIR Project Phase I corroborated the hIgh level ot expected mtenm project
outcomes, espeCIally the strengthenIng of the envIronmental NGOs that have collaborated
WIth the CAAM, and the polIcy reform achIevements related to communal property nghts
and envIronmental mOnItonng through the trammg ot communIty based para-legal teChnICIanS
and para-bIOlogIsts The CAAM s outstandmg record ot achievement m just 18 months m
obtaInIng a broad-based consensus tor ratIficatIon ot a natIOnal EnVIronmental ActIon Plan
and convocatIon ot Ecuador's Second EnVIronmental Congress IS a matter of record The
nature ot the proposed actIVltleS espeCially the mvocation ot matchmg contnbutIOns to the
proposed Trust Funds and sound management systems prOVIdes the best guarantee for the
achIevement and endunng sustainment ot thiS new set ot activItIes

I POTENTIAL FOR PARTICIPATION BY RELEVANT STAKEHOLDERS

The broad consensus obtaIned by the CAAM across all otficIaI and pnvate sectors for the
ratIficatIOn ot the natIOnal EnVIronmental ActIOn Plan (and newly passed legIslatIOn requmng
enVIronmental Impact and mOnItonng plans for 011 contractors) suggests that suffiCIent stake
holdIng has been engendered to ensure the llnpiementation ot the proposed acuvIties (WhICh
are Incorporated Into the EnVIronmental ActIon Plan) The CAAM's recent coOrdInatIon of
three natIOnal pestICIde management workshops (WIth mternatIonal aSSistance), and
IncorporatIOn of natIonal agncultural chemIcal trade and dlstnbutIon organIzatIons to fully
fund one of the worh.shops augers well for the sllccesstul achIevement of the aCtIVItIes The
polIcy analySIS, dIalogue, adoptIon and legal approval model based upon expert techmcal
aSSIstance, seminars workshops roundtables and tull dissemmatIOn ot worh.mg
documentatIOn has proven emll1ently successtul 111 the Ecuadonan context dunng the last 18
months, as wHnessed by the passage ot hlstonc SOCIO-economiC legIslatIon The model has
proven successful largely due to the transparent and aggreSSIve mcorporatIOn of a very broad
selectIOn of parucipants, espeCIally communIty level mdigenous representatIves and both
publIc and pnvate sector stakeholders
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ill ESTIMATED BUDGET (US$) AND OBLIGATION SCHEDULE

A. FuNDING REQUIREMENTS

Bude:et for NEAP

(CD',31~ 'C:'llt~l!DIT7 Year One Year Two TOTAL COST

Techmcal AssIStance

A EP3 100,000 150,000 250,000

B GREENCOM 100,000 50,000 150,000

C EPAT 30,000 20,000 50,000

D LACTECH 20,000 10,000 30,000

E IPM CRSP 50,000 55,000 105,000

Local Experts 20,000 20,000 40,000

Travel

InternatlOnal (Global Bur) 50,000 50,000 100,000

InternatlOnal (Ecuadonan-6 24,000 24,000 48,000
tnps@$2000 x 4 persons)

Local (Global Bur ) 5,000 5,000 10,000

Law and Trust Fund
PolIcy Semmars

Roundtables (24@$2000) 24,000 24,000 48,000

Pnnt Matenals (24@$500) 6,000 6,000 12,000

Trammg - EnvIronmental
bnpact and Momtormg

Workshops (8) 8000 8,000 16,000

Pnnted Matenals :2 000 2,000 4,000

Sottware (320@$50) 8000 8,000 16,000

Computers (1O@$2000) 20,000 ° 20,000
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•

C~..m 1'c.IDlJ?~ lJ:ry Year One Year Two TOTAL COST

IPM PolIcy Semmars

Roundtables (12) 12,000 12,000 24,000

Pnnted Matenals 3,000 3,000 6,000

Other Direct Expenses

Commumcations 2,500 2,500 5,000

SupplIes 2,500 2,500 5,000

TOTAL COST 487,000 452,000 939,000

Note Costs tor LOl.dl Expert~ Trdvel Sem1l1dr~ Tral1ung and Other Direct Expen~es wJ11 be shdred proportionately
by each Global Buredll IJr0Je<.t bllY-ll1 a::. per their prundrv <lctlVltV des"nbed 111 Se"tlon D dbove

B. OBLIGATION, COMMITMENT AND EXPENDITURE OF FUNDS

It IS antIcIpated the tunds wIll be oblIgated and commItted In July 1995 ExpendItures wIll
occur over a two year penod

C COST-SHARING BY NON-EIA SOURCES

The CAAM currently has a LImIted Scope Grant Agreement totallIng $320,000 and access to
techmcal assIstance through parallel InlSSlOn bUy-ins to EP3 and GREENCOM totalling
$376,000 The CAAM IS currently negotIatmg World Bank financing to address other
speCIfic ImplementatIOn actiVItIes recommended m the natIonal Environmental ActIOn Plan

IV IMPLElVIENfATION MECHANISM PROPOSED

A buy-m to the Global Bureau's EP3 GREENCOM, EPAT, LACTECH and IPM CRSP IS
planned for thIS EIA actIVIties package The CAAM wIll develop workplans, schedules,
scopes of work, procurement, and work. orders dIrectly Vvith the supplIers, In coordmatIOn
WIth USAID/Ecuador's Agnculture and Natural Resources Otfice (ANRO) and the CAAM's
cooperatlng NGOs The mechamsm wIll proVIde ease of access to a broad range of U S
expert techmcal aSSIstance, mcludmg the EPA and speCialIzed NGO/PYO subcontractors
(e g trust tund management, operation and tunds subscnptIOn) under the eXIstmg Global
Bureau projects

WIthin the mISSIon, the activitles wIll be managed by a team headed by a Project Officer In

the Agnculture and Natural Resources Office, WIth support proVIded by the SA/REA, other
relevant mISSIOn offices, and indIVIduals from LAC/RSD/E and the Center for EnVIronment

ANRO KW,kw 03/04/95,03/05/95 DOC F \ANRO\AP95\EIA-CAAM WP5
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