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TechnoServe ISA Annual Program Report for FY 1999

I INTRODUCTION

FIscal year (FY) 1999 represented the first year ofTechnoServe's InstItutIOnal Support
Agreement (ISA), WhICh spans fiscal years 1999-2003 Considenng that thIs year was the start
up phase, TechnoServe (mS) was qUIte successful In accomplIshmg the ObjectIves set forth for
Year One

ConsIderable tIme and effort was expended m hmng the Food AId Coordmator (also known as
Grant Manager), who began m late November 1998 From that pomt, through the end of the
fiscal year, the Grant Manager coordmated the ImplementatIOn ofthe actIVItIes outlmed for Year
One m the ISA proposal Several actIVItIes were deferred to later years--these are mdicated m
the follOWIng tables and have been approved by the Office ofFood for Peace (FFP)

TechnoServe IS currently Implementmg four TItle II programs m Ghana, Peru, Uganda and
Kenya The ISA has allowed TechnoServe to closely track lOgIStICS of commodIty procurement
and shIppmg and qUIckly respond to pOSSIble problems by centralIzmg and mtegratmg the
monetIzatIOn functIOns at the WashIngton DC office (With the Grant Manager, speCIfically)
This alone has Improved TItle II programmIng at TechnoServe

ISA-funded traImngs m Bellmon analySIs/monetIzatIOn, envIronmental complIance, sub-sector
analySIS and cost-effectIveness analySIS took place dunng the year m Afnca and LatIn Amenca
The Impact of these traInIngs was mcreased staff competency In managmg the complex aspects
of TItle II programs

Overall, TechnoServe IS on-track for expendItures at the end of FY 1999 When accountIng for
the adjustments In the budget due to the postponement of two scheduled Year One actIVItIes
(first findIngs paper and conference, and the advanced envIronmental mdicators tralillng) , the
pIpelIne of funds earned Into Year Two are $13,319 m dIrect costs

Table 1 summarIZes the mam actIVIty accomplIshments m FY 1999
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TABLE 1 SUMMARY PROJECTED VS ACTUAL ACTIVITY IMPLEMENTATION FOR FY 1999

FY 1999 ImplementatIon Projected (P) versus Actual (A)

ActIvIty
Quarter I Quarter 2 Quarter 3 Quarter 4 Actual Event Month &

Aug 98-0ct 98 Nov 98-Jan 99 Feb 99-Apr 99 May 99-July 99 LocatlOnINotes
P A P A P A P A

Backstoppmg • • • • • • • • Contmuous/Washmgton DC
Workmg Group CollaboratIOn • • • • • • • • Contmuous/Washmgton DC
Backstoppmg Tnp to LA • Planned for early Year 2

Backstoppmg Tnp to Afnca • • • March 1999/Ghana,
May I999/Kenya & Uganda

PublIsh Fmdmgs Papers • Postponed to Year 3
Conduct Fmdmgs Papers Conferences • Postponed to Year 3
Attend CARE Mentormg m Household Food

• • February 1999/Atlanta, GA
Secunty
Conduct CARE Mentonng m • • May 1999/Norwalk, CT
Trusts/Endowments

MozambIque FeasIbIlIty Study

FeasIbIlIty Study Completed • • • Benm Market AnalySIS, East
AfrIca RegIOnal MonetIzatIon
FeasIbIlIty Study

EnvIronmental IndIcator Trammg • Postponed to Year 2
Bellmon Trammg m LA • No need m 1999

EnvIronmental ComplIance Trammg m LA •
Postponed to second quarter, Year
2

Bellmon Trammg m Afnca • • May 1999/ Kenya

Environmental ComplIance Trammg m AfrIca • • •
March 1999/Mozamblque
May I999/Kenya

Cost EffectIveness Trammg 111 LA • Planned for first quarter Year 2
Sub-Sector AnalySIS Trammg In LA • • June 1999/Peru
Cost EffectIveness Trammg m Afnca • • June 1999/Ghana
Sub-Sector Trammg m AfrIca • • June 1999/Ghana



B FeaSIbIlIty StudIes

Further to the collaboratIOn amongst TItle II Cooperatmg Sponsors, TechnoServe conducted an
mformal trammg With CARE on the CEDI Trust m Ghana and how to use trusts WIthm TItle II
programmmg

Two TechnoServe staff members also spent two days m Atlanta at CARE headquarters learnmg
about CARE's Household LIvlIhood Secunty methodology The pnncipies acqUIred at that
meetmg has helped other TechnoServe staff to further clanfy how TechnoServe's approach IS
Improvmg the hves of the rural poor

Two trammgs (m cost effectIveness analysIs and envIronmental complIance) are scheduled for
early FY 2000 m Peru The envIronmental complIance workshop WIll be open to other Peru
cooperatmg sponsors, whIle the cost effectIveness analySIS trammg wIll be part of TechnoServe's
contmumg educatIOn m tills methodology
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A Trammg

II ISA ACTIVITIES ACCOMPLISHED IN FY 1999
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Over the year, 24 TechnoServe Busmess AdVIsors, Country DIrectors, and home office staff
were tramed m workshops conducted by TechnoServe and other agenCIes m the four trammg
modules and momtonng and evaluatIOn The Impact of these traImngs IS wItnessed m the qualIty
of the programmmg m annual workplans (PrevIOusly Approved ActIVItIes), Annual Results
Reports, and mtemal momtonng and evaluatIOn processes It IS expected that dunng Year Two,
TechnoServe wIll contmue to Implement traImngs m the four modules for other field-based
Busmess AdVIsors m order that the maJonty offield staff have been tramed m all relevant
modules

The maJonty oftrammgs m FY 1999 occurred m Afnca, where TechnoServe IS Implementmg
three of ItS four current TItle II programs All four trammg modules (Bellmon
analysIs/monetIzatIOn, envIronmental comphance, sub-sector analysIs and cost-effectIveness
analysIS) were covered m AfrIca dunng the year, whIle only sub-sector analysIs was covered m
Laun Amenca TIus was mainly due to the fact that TechnoServe Implements only one TItle II
program m Latm Amenca (Peru) and the need for trammg m the other modules dunng the year
was low

The final feasIbIhty study for a TItle II actIVIty m MozambIque was submItted to the MISSIon m
March 1999 and was formally reVIewed dunng the DAP/PAA reVIew process m May 1999 At
that tIme, It became clear that there were no avaIlable funds for another TItle II program m
MozambIque for FY 2000 TIus feasIbIlIty study bUIlds on a strategy TechnoServe IdentIfied m
the USAID-funded TREND program, namely to develop the legume mdustry m MozambIque
At the tIme offeasIbIhty study reVIew, ImplementatIOn ofthe busmess development component
of the legume strategy was sull m ItS mfancy For that reason, the MISSIOn requested that TNS
demonstrate Impacts at the farmer-level before mvestmg addItIOnal resources (1 e TItle II) m the
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C Workmg Group CollaboratIOn, Backstoppmg and Tnps

program The MISSIOn has requested that TechnoServe reVIse the feasIbIlity study and resubmIt
at a later time TechnoServe/Mozambique IS evaluatmg whether to resubmIt the feasIbIlIty study
for FY 2001

Dunng FY 1999, the Grant Manager made two backstoppmg tnps to TechnoServe's TItle II
programs m Ghana, Kenya and Uganda The tnp to Ghana m March 1999 mamly served as a
familIanzatIOn VISIt With the program whIch began m 1997 and IS qUIte complex In addItIOn to
VisItmg project SItes and meetmg WIth TechnoServe chents, the Grant Manager met With MISSIOn

Also m FY 1999, TechnoServe shared costs WIth Cathohc RelIef ServIces (CRS) on a market
analySIS and Bellmon analySIS ofBemn The analySIS showed that there IS a small "wmdow" of
monetizable commodItIes m the country TechnoServe elected not to further explore thIs
marketplace and develop a TItle II program dunng FY 1999, but wIlllrkely do so In one of the
out-years of the ISA

4TechnoServe ISA Annual Program Report for FY 1999

The field work for another feasIbIlIty study was completed m FY 1999, the East Afnca RegIOnal
MonetizatIon FeaSIbIlIty Study ThIs document IS stIll m the finalIzatIOn stages and It IS
antICIpated that It Will be submItted by TechnoServe's AfrIca DIVIsIOn m November 1999 ThIs
study aImed to monetIze wheat gram m TanzanIa m order to provIde funds for the promotIOn of
lugh value legumes (e g pIgeon pea) m Tanzarna, MozambIque, Kenya and Uganda A market
analySIS was performed on the monetIzatIOn ofwheat gram m Tanzarna and found conflIctmg
mformatIOn on the extent ofunmet demand whIch mIght be closed WIth the monetIzatIOn of TItle
II commodIties m FY 2000 At the same tIme, a regIOnal concept for the promotIOn of legumes
was developed and refined GIven the market dynamICS ofTanzanIa and the regIOn,
TechnoServe/Tanzama WIll contmue to morutor the regIOn for a potential TItle II program

The Grant Manager (referred to as "Food AId CoordInator" In the agreement) IS the maIn lIaIson
to the Food AId Management (FAM) Workmg Groups As a member of the M&E Workmg
Group and the MonetIzatIOn Workmg Group, she has been collaboratIng WIth other FAM
member agenCIes on the formulatIon of the Agncultural SocIO-EconomiC Baselme Methods
ReVIew (completed m FY 1999) and the PVO MonetIzatIOn FIeld Manual (final draft to be
completed shortly) As a member of the EnVIronmental Workmg Group, TechnoServe IS
currently partnenng With other members to further the envIronmental complIance agenda and
SOhClt 202(e) funds from the Office of Food for Peace to fund other envIronmental comphance
trammgs (none ofwhIch IS antICIpated to be Implemented by TechnoServe)

The Grant Manager also serves as the maIn contact pomt between TechnoServe field offices and
the head office m the areas of commodIty procurement and shIppIng, freIght oblIgatIOns,
envIronmental complIance, mId-term reVIew lOgIStiCS and other monetIzatIOn-related Issues As
expected, the concentratIOn of these Issues With the Grant Manager has led to mcreased
understandmg of TItle II on the part of the TNS field staff, better coordmatIOn ofTechnoServe
With other agenCIes, and more effiCIent reactIVIty to the Office of Food for Peace It IS
antICIpated that the Grant Manager WIll mamtam thIs role throughout the hfe of the ISA
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D CreatIOn of CentralIzed DocumentatIOn System

See Tables 3 and 4 for actual versus projected outputs and Impacts m the Impact Performance
Trackmg Table format

personnel, revIewed the current Momtonng and EvaluatIOn system, and revIewed progress on the
ImtIal EnvIronmental ExammatIOn mItigatIOn and momtonng actIvItIes for TNS/Ghana

No VISItS were made to the Peru program dunng the year, but a VISIt IS planned m FY 2000 to
evaluate program progress, aSSIst m the preparatIOn for the mId-term evaluatIOn, and onent the
new Country DIrector

5TechnoServe ISA Annual Program Report for FY 1999

In May 1999, the Grant Manager VIsIted TechnoServe's Kenya TItle II program and met wIth the
lead monetizatIOn agent there, CatholIc RelIef ServIces (CRS), the MIssIOn Food for Peace
Officer, and VIsIted a project SIte m Eastern Kenya Whl1e m Uganda on the same Itmerary,
meetmgs were held wIth the MISSIOn to dISCUSS the Uganda Title II program, whIch IS stIll m ItS
start-up phase

In order to facl1Itate shanng among TechnoServe TItle II programs and proVIde all TechnoServe
staff access to TItle II programmmg documents, TechnoServe began a centralIzed documentatIOn
system The system IS enVISIOned as an mternet-based, database-type system whIch mcludes all
FFP-requrred reports (1 e DAP, PAA, ARR, lEE), TechnoServe-specific reports and facts, and
other TItle II-related documents (1 e MonetIzatIOn FIeld Manual, Title II regulatIOns) By
enablmg access to these documents, It IS antICIpated that programs wIll share best practIces and
lessons learned m addItIOn to havmg qmck access to Important regulations (BeSIdes the Grant
Manager's time budgeted at 100 percent, no addItIOnal ISA funds wIll be used for thIS activIty)
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I TABLE 2 ANNUAL MONITORING INDICATORS FOR FY 1999

I
I
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Indicator Baselme FY 99 Target
FY99 % ofTarget

Accomplished AccomplIshed

1 1 1 Trammgs In Bellmon AnalysIs 0 1 1 100%

1 1 1 Trammgs In Cost-EffectIveness AnalysIs 0 1 I 100%

1 1 1 TraInmgs m EnVironmental Compliance 0 2 2 100%

1 2 1 Number of Feasibility Studies Completed 0 1 2 200%

2 1 1 HIre Food Aid Coordinator NIA Completed Completed 100%

2 2 1 Trainings In Sub-Sector AnalysIs 0 2 2 100%

2 3 1 # Fmdmgs Papers Dissemmated 0 0 0 n/a

2 3 1 # Fmdmgs Paper Conferences 0 0 0 n/a

2 3 2 # Trammg Matenals Developed on
0 I 1 100%

MonetizatIOn (wlMonetizatlOn WG)
2 3 2 # Trammg Matenals Developed on M&E

0 1 I 100%
Systems (wi M&E WG)

2 3 2 # Trammg Matenals Developed on LCB 0 0 0 n/a

2 4 1 Adv Env Trammg and Development of
0 0 0 n/a

EnVironmental Indicators

242 # People Days Mentonng w/CARE 0 6 6 n/a

*Indlcators cited are from the ISA MOnItormg and EvaluatIOn Plan, which at the time of this report, has not been
approved by the Office of Food for Peace
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TABLE 3 IMPACT INDICATORS FOR FY 1999

7

Indicator Baseline FY 99 Target
FY99 % of Target

Accomplished Accomplished

1 # DAPs awarded n/a 0 0 nla

1 1 Increased Field Capacity m Bellmon AnalySIS
see 1 75% see 2 nla

for 62 Busmess Advisors (post-test score)
1 1 Increased Field Capacity m Cost-
Effectiveness AnalySIS for 62 Busmess Advisors see 1 75% see 2 nla
(post-test score)
1 1 Increased Field Capacity m EnVironmental
ComplIance for 62 Busmess Advisors (post-test see I 75% see 2 nla
score)
2 I CreatIOn of Centralized DocumentatIOn
System Accessible by all TNS TIl Programs (% 0 50% 50% 100%
completed)
2 2 Increased Field Capacity m Sub-Sector
AnalySIS for 62 Busmess AdVisors (post-test see 1 75% see 2 nla
score)
24 Adoption and Momtonng of EnV Indicators
Developed durmg Adv Env Trammg by Country 0 0 0 nla
Programs
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Baselmes for the pre-test of these trammgs will be determmedJust prior to trammg Therefore, the baseline
will be reported after the trammg has occurred each year, m the Annual Performance Report
Due to the tlffimg of the ISA M&E Plan, which was submitted on August 31 1999, thiS Annual
Performance Report and the ImplementatIOn of the trammgs m FY 99 there IS no data on the scores of the
pre- and post-tests Data collectIOn of the scores Will commence With trammgs m the four modules m FY
2000 (Year 2)



TABLE 4 PROJECTED VS ACTUAL EXPENDITURES FOR FY 1999

IV MONITORING AND EVALUATION ACTIVITIES IN FY 2000

1 This budget does not mclude $44,715, which was orIgmally budgeted for fmdmgs paper #1, findmgs paper
conference, and advanced environmental indicator trammg These costs have been re-allocated Into the budgets for
Years Two and Three The total agreement amount has not changed With the postponement of these activIties
2 The TNS accounting system places consultant aIrfare and travel expenditures under "mternatlonal travel" and the
ISA budget has these costs under the consultant lme Item To better compare budget to actual, thiS figure Includes
actual expenses of$10,473 ofTNS-classified "mternatlOnal travel" expenses (that were mcurred by consultants)

As mdlcated m the ISA Momtonng and EvaluatIOn Plan, TechnoServe Will track progress of
ISA-funded actlVlTIes through 13 annual momtormg mdicators and 7 unpact mdlcators These
mdlcators are mtended to show day-to-day progress on actiVIty outputs and longer-term unpacts
ofthese outputs The Grant Manager IS responsible for overall data collection and analySIS With
other TNS staff, namely Country Duectors, takmg responsibIlIty for speCific components

8

TechnoServe expended 92 percent of the funds budgeted under the ISA for FY 1999 Two
actlvltles (first fmdmgs paper and conference and advanced envuonmental mdicators trammg)
ongmally budgeted m Year One have been moved to out years and so, a total of$44,715
(mduect mcluded) Will remam unexpended unttl Years Two and Three The summary of
expenditures for FY 1999 IS contamed m Table 4

TIl FY 1999 EXPENDITURES

TechnoServe ISA Annual Program. Report for FY 1999

Line Item FY 99 Budgetl FY99 Actual Notes
Expenditures

Salaries and Benefits $76,549 $59,958 Grant Manager hired m November 1999

Office and CommunicatIOns $10,335 $13,188
International Travel $25,991 $18,175 No tripS made to Latm Amenca durmg the

year for Grant Manager

In-Country Travel $9,572 $5,658 For tramIngs m AfriCa, costs to bring field
staff to trammg Sites was lower than
expected

Minor EqUipment $15,780 $7,896 Only 2 laptops and 1 data display were
purchased In FY 99

Outside ServIces $32,991 $52,378- RegIOnal feasibility study (4 countries)
reqUired more travel and time than
budgeted (1 country) Monetization
trammg m Kenya required unbudgeted
consultant time and travel

Other Direct Expenses $0 $647 Workshop fees were not budgeted

Sub-total Direct Costs $171,218 $157,899
NICRA

I
Based on current provIsional rate of

Grand Total
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For the remaInder of the IndIcators, TechnoServe WIll keep records over the year to determIne
progress compared to projected outputs

For FY 2000, baselIne data WIll be collected for tramIng pre-tests, and adoptIOn of envIronmental
IndIcators For the pre-tests, these scores WIll be compared to post-tests In order to determIne
Increased capaCIty In the four traInIng modules For the envIronmental IndIcators, adoptIOn of
the IndIcators for each TItle II program WIll be measured at the end of every year
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A non-profit mternatlOnal development orgamzatlon

November 1, 1999

Dear AngelIque

Encl One bound copy ofFY 1999 Annual Performance Report, 1 unbound copy

IIJ

FY 1999 Annual Performance Report for ISA
FAO-A-00-98-00058-00

Ref

1100 ConnectIcut Avenue, N W , SUIte 340' Washmgton D C 20036' USA
Tel (202) 785-4515· Fax (202) 785-4544 Email technoserve@tns org

Headquarters 49 Day Street Norwalk, Connecticut 06854 USA
Tel (203) 852-0377' Fax (203) 838-6717' E-mail technoserve@tns org

AngelIque M Crumbly
COgnIzant TechnIcal Officer
Office ofFood for Peace
Bureau for Humanitanan Response
US Agency for InternatIOnal Development
Ronald Reagan BUIldmg, 7 06
Washmgton, DC 20523

1echnoServe

I am pleased to enclose TechnoServe's FY 1999 Annual Performance Report for our
InstltutIOnal Support Agreement TechnoServe was successful throughout the year III

conductmg trammgs m vanous subjects, completing feasIbIlIty studIes and participatmg
m collaboratIve actlvitles as was proposed m the ISA ImplementatIOn Plan for Year One

I have enclosed one bound and one unbound copy for your reference ThIS document
follows the format as requested m Steve Gl1bert's e-maIl to Cooperatmg Sponsors of
August 4, 1999

Please do not hesItate to contact me at 202-785-4515 should you have any further
questIOns

Best regards,

~f!!R6
Grant Manager
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