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The CHF RED1 Program w/ Multi-Cluster Impact 

Introduction 

Problem The national socio-econormc condition of Lebanon still stagers fiom the 
ravages of a long civil war Northern Lebanon and Northern Bekaa Valley especially, 
homes of tens of thousands of families, reman both isolated and econormcally 
depressed since farmlies in these areas face Iimted economc opportunities due to 
remote markets and hlgh transport costs In addition, gven the extended lack of a 
united government structure, numerous physical and social hardshps have been 
endured due to the lack of equitable, sound environmental management practices 

God & Objectzves To address the variety of challenges that stem fiom t h s  problem, 
CHF, in cooperation mth the local NGO - Cooperation for Development (CD), has 
established a vibrant, economcally sustainable development program whch improves 
rural f m l y  incomes and makes it possible for displaced people to return to cleaner, 
safer and more prosperous environments 

CHF works toward thzs goal bv_focuszng on the-follmzng o~rechves 

#1 Increas~ng the productivity of farmland through improved mgation, 

#2 Improving the physical & social infi-astructure of 58 commumties in 6 regions, 

#3 Improving each cornmumties' environment through preservation, development and 
awareness, 

#4 Expanding economc opportumties for both men and women-owned businesses 
through improved production and/or increased income, 

#5 Improving the capacity and willingness of rural commuruties to work together when 
planning, financing and implementing projects that address common needs 

The Cluster Commzttee Approach CHF fblfills its objectives by identifying and 
managing projects through a cluster committee approach Ths approach groups a 
specific number of villages into a target cluster Each village withn the cluster elects a 
committee made up of informal and formal leaders that CHF works wth  to identify 
projects Dunng project development, both CHF and CD provide adequate technical 
assistance to the c o m t t e e  and, when applicable, commumty dispute resolution 
techques to ensure each project's success However, it is the committee that is 
ultimately responsible for project management Therefore, both local capacity is built 
and a large degree of sustanability is obtained, since local residents choose, manage 
and help to finance "their own7' projects 

Model Impact The CHF/CD program attempts to successfblly implement model 
projects that 1) have lasting impact on the area as a whole, and 2) local government 
officials can identify as cost effective and well managed, so as to duplicate them on a 
national scale When a village c o m t t e e  identifies a project that is inefficient due to 
scale, the application is passed on to a committee overseeing work for the cluster as a 
whole - located typically in a central, somewhat larger city Ths  way each surrounding 
village can access and benefit fi-om the project 



Projects Status Report 

Nation Wide or Multi-Cluster 

CHF - Lebanon 
RED1 Program 

10/20/1999 

Project Title Environment Management Workshops 
Project code 99-MCOO 1-00 1 

Problem A lack of awareness and know-how wth respect to managng and improving both commumty and 
personal enmronments has taken a toll on many nual Lebanese vlllages Local residents and 
leaders are unaware of steps that they can take m order to proactwely p n o n ~ e  and address 
problems a£fectmg the well bemg of theu surroundmgs 

Solubon CHF has designed a senes of 10 three day workshops targetmg both vlllage leaders and teachers in 
each of our SIX clusters Four of the workshops center on the leaders' abhty to develop regon-wde 
and village speclfic enwonment plans As part of the process, the workshops wdl 1) create an 
overvlew and awareness of problems, 2) &scuss mllage concerns 3) pnontue problems 4) develop 
3 to 5 year workplans wth a list of projects that can be developed and 5) develop cohesive 
proposals as means of sohcibng support and mplemenbng the projects Addttionally six 
workshops wll focus on teachers' abhty to develop and dehver adequate enmronmental teachng 
umts based on the Muustry of Education's set enwonmental cumculum 

Impact 234 wdl be W e d  112 leaders who wdl define enmronment programs wth lasbng impact on their 
cornrnumbes and 122 teachers who can use theu w t s  over and aver again m school 

Beneficlanes 234 People T m e d  

Basehne Little to no understandmg of basic enwonmental awareness or intervention techmques 

Studles The trainmgs wdl draw from CHF's enwonmental awareness survey detailing problems speclfic to 
each of the clusters 

Status In-progress 

Contract s~gned 05/25/1999 
Start date 0512511999 
End date-target 0410 112000 
End date-reahed 

CHF share $ 44,750 00 

Contnbut~ons Donor name 
Commumty 
UNDP 

Cash - In lund 
$10,250 00 

$10 000 00 

Remarks CHF has received approval from the b s t r y  of Education to conduct the traimngs and wll  utillze 
theu predefined enwonment mculum There wrll be two days worth of follow-up work for each 
leader secbon and seven days for each teachng Commumty in-land equals 234 local residents 
donabng 3 days of bme UNDP is contnbubng $4,750 for transport reimbursement for partxipants 
and $5 250 toward the contrachng of the workshops Leader parbcipants are from CHF's 
comttees  mumcipahbes and local NGOs Teacher participants are from public schools at both 
the primary and mtermedtate levels 

Pahc~pants  0 Over 100 Merent comttees, schools mumcipalibes and NGOs wdl have representation 

USAID Lntllcators 1 1 3a 234 Chents Access to basic tralnlng m marketable or other slulls 
1 1 4f 1 Actmbes Awareness campaigns and workshopsCHF2 4 Person monthes PM 
employment generatedCHF3 87 Person months PM tramng delivered 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vdlage Nation Wide or Multi-Cluster 
Project- Env~ronment Management Workshops 

Ladies in Hermel attend the workshop conducted by The Hermel workshop included approximately 
Masterplan 50% women 

Faluha parhcipants take attentive notes when startlng Brainstomng sessions help develop new 
to design new projects approaches 

Halba - Leadershrp Workshop Part~cipants Remarkable women participation in the 
pose for picture Hermel Teachers Workshop 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project Title Municipal Budgeting and Trsunmg 
Project code 99-MCOO 1-002 

Problem Lebanon has been struggling mth the begmmng stages of decentrahzabon since murucipal 
elecbons took place for the first time m 30 years, (fall of '98) Given t h s  process and the countnes' 
current financ~al cnsis there remalns a tremendous need for equpping the regon's leaders wth the 
physical and theorebcal tools reqqred for adequate financial plamng, management and control 

Solubon In an effort to facilitate the sustamed development of Lebanon's democratically elected local 
governments CHF has chosen to work mth the State Umversity of New York (SUNY) to assist 16 
of 19 mumcipalibes m whlch we work CHF d l  do t h s  by supplying a package of techcal  
eqmpment, software and traung The eqmpment mll include a computer UPS pnnter copier and 
fax maclune Tramng wll focus on 1) mtroducbon to basic computer use, 2) finance-management 
software, and 3) financial budgetmgkontrol 

Impact 16 muruclpahbes d l  have lmproveq more transparent management practices 

Beneficlanes 200 000 plus people m 17 mwcipahb 

Baseline Although staffs have varylng levels of expenence and knowledge, there remams little to no 
eqmpment and an madequate knowledge of financ~al manage systems 

Stud~es CHF conducted assessments of each murucipality to d e t e m e  their abilibes and desire to 
amcipate 

Status In-progress 

Contract signed 07/28/1999 
Start date 08/15/1999 
End date-target 09/30/1999 
End date-reahed 

CEIT share $ 111 580 00 

Contnbubons Donor name 
Commumty 
Mumcipahbes 

Cash - In lund 

$1,000 00 $5 760 00 

Remarks As overall coordnators SUNY ~111 be responsible for the logst~cs Involved in selemng equpment 
vendors They mll also subcontract tnth the local NGO that manages CHF's Mobile Computer 
Center project (see clustemde Falaha, project #1 desmpbon) Th~s low cost alternabve not onlv 
provldes addbonal revenue for the NGO but promotes development cooperabon Murucpal in-cash 
contnbubon is for small start-up costs and transport to trammg sessions The murucipal in-land 
contnbubon was for tramng 30 staff members for 36 hours at $4 an hour Addbonallv SUNY mll 
finance two sets of equlpment ($15,940) for two of CHF's mumc~palibes as well as contnbubng $ 
4 400 for the local NGO t m m g  in Labweh and Hermel Thls is not recorded as in-land since they 
are considered federal funds In terms of procurement ongmally MDS and SETS were the first two 
choices but were excluded smce the majonty of equlpment was not Amencan made 

Partic~pants 17 Murucipahbes of Baalbeck. Halbatah. Arsal, Labweh, El Qasr, Jabouleh, Y o w q  El Qaa El 
Borg, Bezbm, Halba, Bemo, Deu Nbouh, Racaine, Kfar Hata and Kfar Zema & SUNY 

USAID Indicators 1 1 3a 30 Clients Access to basic tramng m marketable or other skdls 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vxllage Nat~on W~de or Multl-Cluster 
Project Munlclpal Budget~ng and Tra~nlng 

Mumcipaky membershtaff were tramed 36 hours, dunng 
3 weeks on computers 

Even women, among mmcipallty rnembers/staff,partmpated 
m the tramng sesslon 



Cooperative Housing Foundation - Lebanon 

Rural Economic Development Program W D I )  

Vdlage Profile for - 

Region - 

Cluster - 

Population 
Altitude 
Distance from Beirut 
Number of Basic Schools 
Number of Secondary Schools 
Number of Hospitals 
Number of Dispensmes 
Nearest School 
Nearest Hospital 

148,100 
900 Mtrs 
150 Kms 
40 
15 
8 
15 
N/A 
N/ A 
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V'rUage Descr~phon The Faluha cluster is a group of 13 vdlages and one city m the North - Central 
Beeka Valley A region of sigmficant agncultural and tounst importance, much of ths  regon's economc 
stabdity relies on Baalbeck, a 4,000 year old city mth sigmficant ancient rums and vmous distnbution 
pomts for produce and commerce Although potable water is not as big a problem as in other CHF 
clusters, resolving water distnbution disputes and rebuilding farm irrigation networks destroyed dunng the 
war are Other pnontles idenbfied by the cluster as a whole include deforestation, solid and hquid waste 
management, a lack of general enwonmental awareness and expanded economc opportumty Gven the 
fact that both the Qubayat and Faluha clusters have the most residents per household in the areas where 
CHF works, there is also an opportumty to develop a home improvement and/or small business lend~ng 
program In addition, gven the rejuvenated agncultural base, CHF projects are helping to promote the 
resettling of land, t h g  the burden off of Beirut's g r o m g  urban sprawl Much of the population and 
mutllcipal semces stated above are located in Baalbeck Thus, many of the smaller vlllages have remained 
neglected to date Gven ths  fact, CHF is worlung closely wrth both cluster wde and vlllage speclfc 
commumty leaders to develop a coherant, well-integrated program 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Cluster Wrde, Fak~ha 

Project T~tle Mob~le Computer Trmmng Center 
Project code 98-COO 1-00 1 

Problem There is lmted access to any type of basic computer literacy programs outside of Beirut and when 
found, it typically is too expensive for most fanuhes in the regon Addbonally pracbcal 
apphcahons of computers remam a fonegn concept smce famhes m the area have had little to no 
exposure to modern technology 

Solubon CHF has eqwpped a local NGO, "Welfare Associabon for Developement" (WAD) mth 11 
computers, pmters and tables to be used as a mobile computer tralnmg center for three groups of 
villages (known as clusters) m Bekaa 

Impact To date (9/30/99), 306 people have been t m e d  The project is ongoing and self sufficient smce 
many partxipants pay $35 to attend the two month course Total revenue generated by the local 
NGO managmg the project at 6/15/99 was $5,148 from t r a m g  fees and $4,000 from a contract to 
tram mumapaltty leaders 

Beneficlanes 306 Tramed to date 

Baselme Zero t r u e d  

Status Completed 

Contract signed 06/26/1998 
Start date 08/01/1998 
End datetarget 08/10/1998 
End datereaJued 09/01/1998 

CHF share $ 12 074 00 

Contnbubons Donor name 
Commumty 
UNDP 
WAD 

Cash - In lund 
$3,783 00 

$12 600 00 
$11,070 00 

Remarks The UNDP contnbubon was for the salanes of tmners and the commumtyls in-kmd contnbubon 
for other expense, such as transportabon of trainers, stahonary, volunteers and other USAID was 
on hand to mtness the first graduahon of 76 students m Hermel The second stage of W n g  was 
recently completed m El Qaa for 55 students and the h d  stage m Arsal for 40 students The 
fourth stage started July 7th for 105 chldren, (m conjunchon mth a local summer camp) in 
Falaha Addtmally, the State Umvemty of New York recently subcontracted the NGO to train 30 
mumcipal members ($4,400 - starhng 8/15) as part of the SUNY/CHF mwcipal budgehng 
program 

Partrcipants 3 WAD, a local contractor and the local c o m t t e e  

USAID Ind~cators 1 1 3a 306 Chents Access to bas~c tramng m marketable or other slalls 
CHF2 10 Person monthes PM employment generatedCHF3 65 Person months PM traimg 
dehvered 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Cluster W~de, Fak~ha 
Project Mob~le Computer Tralnlng Center 

Some theory and concepts before the practical t r a m g  

Hands-on apphcatlon introduce the foreign concepts 



Projects Status Report 

Cluster Wide, Faluha 

CHF - Lebanon 
REDI Program 

10/20/1999 

meet T~t le  Reg~onal (Re)Forestahon 
Project code 99-COO 1-002 

Problem Once known for its b e a u M  forests Lebanon is neamg complete deforestason gven the effects of 
war and mulbple years of enwonmental degradabon 

Solubon CHF eight vlllage comrmttes the UNDP and scores of local groups are plantmg approxlmatelv 
40 000 trees and shrubs m the publlc areas of 35 plus vlllages CHF is dnectly contnbubng to and 
assisstmg local comrmttes manage the mplementabon m 8 vlllages under the REDI umbrella To 
date, CHF has planted 4,000 trees m Baalbeck, 1 050 m Labweh, 1000 m Harbatah and 350 in 
Toufiqieh and 1070 m Arsal and is m the process of reburldmg five small parks in Labweh 

Impact Elght vlllages m three of REDI's clusters wdl have an mproved, greener enmronment to hve in In 
adddbon, there is a sigdicant mpact on the enwe repon's abkty to plan and work together 
(Scores of local NGO's, schools, government agencles comttees  and others volunteered time 
toward the project ) Also, it 1s expected that the trees wll have a posibve unpact on the area's water 
tables as well 

Beneficlanes 148,100 Populabon of Cluster 

Baselme There are few to no trees m the enwe repon, and no trees m the areas where CHF is planbng 

Status Completed 

Contract slgned 02/15/1999 
Start date 02/15/1999 
End date-target 03/15/1999 
End date-reahzed 05/25/1999 

CHE" share $ 8 800 00 

Contnbutaons Donor name 
Commumty 
UNDP 

Cash - In lund 
$5 820 00 

$32,300 00 

Remarks The comttees  and the UN care for and take responsibility for the protection of the trees Local 
contnbubons came fiom the comttees, the Lebanese Army and other international sources all of 
whom donated tune for plantmg and camg for the trees Quotes received for the trees were not 
vlllage specific Quotes for parks were received ~~~dmdual ly  
UNDP took care of purchasing tools, rentmg machery and imgabon for the first 2 months 

P&c~pants 12 Local comrmttees/contractors L Army, Mmcipalibes Schools NGO's and the UNDP 

USAID Indicators 1 1 lc 20 Hectares Hectares of land currently not culbvated brought back into produrnon 
1 1 2g 10000 F a d e s  Access to other unproved social tnfrastructurel 1 4 3 Villages Villages 
implemenbng enwonmental management plans1 1 4a 1 Achmhes Restorabon of green cover 
CHF2 15 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Cluster Wide, Fak~ha 
Project Regional (Re)Forestat~on 
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Cornrnumty members responsible for project Volunteers helping to plant 40,000+ trees came 
plamng and implementation help inaugurate the f?om the Army and scores of other local 
work orgarmations 

The campzllgn m action - plantlng trees m Halbal 
Site of a square to be budt by CHF The uthty sh 
wdl be moved to a better location 

Three projects in one - a regonal wholesale center, CHI? project director, Mr Tala1 Haj Dibb, plants the 
a vdlage retzlll center and the cluster tree plantlng second tree after the local c o m t t e e  mth the VP of 
campagn the mumapahty 



Projects Status Report 
CHF - Lebanon 
RED1 Program 

10/20/1999 
Cluster Wlde, Frnk~ha 

Project Title Potable Water Network Construcbon 
Project code 99-COO 1-003 

Problem There is currently no potable water network m the vlllages of Halbatah, Zabboud, Kharaayeb and 
Sbouba Not only does the lack of water create soclal harshps, but environment health and 
economc problems as well - smce there 1s unauthorized well dggng  and residents are forced to 
purchase trucked-m water that is often contanunated 

Soluhon CHF UNDP and Creabve Associates are jolnlng forces to coordmte on t h s  project whlch w11 
result m a water network for the four vlllages above The network wdl consist of 16 lalometers of 
pipe, 3 reservons and a pumplng stabon for a well dug by the Mnustry of Hydraulic Resources and 
Electricity (MOHRE) 

Impact 4,000 residents wdl have cleaner, safer water 

Beneficianes 4 000 Populabon of the four village 

Baselme A well was recently dug by the MOHRE m preperabon for the project Other than that no potable 
water mfixstructure exlsted 

Studies A study was conducted by MOHRE to deterrmne the feasab&ty of both the hydrauhc lines and 
proper unplementabon 

Status In-progress 

Contract s~gned 07/30/1999 
Start date 08/20/1999 
End datetarget 04/30/2000 
End datereahzed 

CHP share $ 100,599 00 

Contnbuhons Donor name 
Commumty 
UNDP 
MOHRE 

Cash - In kmd 
$5 000 00 

$156,000 00 
$32,000 00 

Remarks CHF d l  bwld a pumpmg stabon at the site of the well for all vlllages and a common reservoir for 
all the vlllages in addtion to 380 meters pipehne In terms of contnbubons Creahve Associates 
wdl buld a reservou for the second vlllage (not recorded slnce these are USAID funds) and UNDP 
for two others UNDP wdl also oversee the laymg of 12 KM of pipe wthm the vlllages MOHRE 
dug the well and prowded consultabon for the studeslplans The commumty prowded the land free 
of charge Also, prncularly noteworthy, 1s the fact that each vlllage comnuttee selected 2 members 
to sit on a clustemde c o m t t e e  to aversee all aspects of construchon l k s  falls w t b n  USAID'S 
goal of ciwc parhcipabon, cooperabon and commumty dspute resolubon 

Parhcipants 10 MOHRE, UNDP, Creahve Associates, 2 local contractors and 5 comttees  ( 4 vlllage 
comttees  and a cluster-mde - see remarks above) 

USAID Inhcators 1 1 2a 1000 F d e s  Access to unproved potable water supply 
1 1 4 4 Villages Vdlages unplementmg enwonmental management plans1 1 4e 1 Amwties 
Potable water treatmentCHF1 1 Villages Number of commumty Qsputes resoved or sloved 
CHF2 35 Person monthes PM employment generated 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Arsal - 
Project Tltle Feeder Road Constructron, 6kms 
Project code 97-65130-001 

Problem Farmers havlng m c u l t y  transportmg cherry produrnon due to a lack of access to farm land 
resultmg m reduced produchon effiaenc~es and Income 

Solubon A 6 ISM feeder road was constructed to access 800 hectares of culhvatable land 

Impact Approximately 650 hectares of land wdl be newly culhvated and 150 hectares of land ml1 be 
unproved, provldmg mcreased revenue for farmers Travel tune to the fields mll be reduced $ 
70% whch mll reduce produchon costs 

Beneficlanes 35 000 Populahon of Vdlage 

Basehne 150 hectares culbvated pnor to project unplementahon, accessed by an ill-defined tractor path 

Studles Greenplan (an NGO associated wth the Wmstry of Agriculture) and the UNDP conducted a cost 
feasabdity study 

Status Completed 

Contract slgned 11/22/1997 
Start date 11/23/1997 
End date-target 02/10/1998 
End date-reallzed 04/02/1999 

CHF share $ 12,000 00 

Contnbubons Donor name 
Commumty 

Remarks The CHF share of work is completed on the first road The comrmtte's contnbuhon was for labor 
and the leaslng of a truck The UNDP has agreed to complete the second road in the near future as 
a seperate project 

Pafic~pants 4 Local comttee ,  Greenplan, UNDP and a local contractor 

USAID Indicators 1 1 l b  800 Hectares Number of hectares accessed1 1 2f 100 Fanuhes Fanuhes using new or 
protected access roads1 1 3e 50 Chents Fanuhes or busmesses w unproved producbonl 1 4 1 
Vdlages Vdlages unplementmg enwonmental management plans1 1 4a 1 Actmbes Restoration 
of green cover 
CHFl 1 Vdlages Number of commumty dtsputes resoved or sloved 
CHF2 5 Person monthes PM employment generated 



Cooper ~ative Housing Foundation, CHF - Le 
RED1 Program 

V~llage Arsal 
Project Feeder Road Constructron, 6kms 

Access to farm land pnor to project implementation 

Local contractors dunng excavaQon 

Accessing farm land decreases costs and mcreases Income 



Projects Status Report 

Arsal - 

CHF - Lebanon 
RED1 Program 

10/20/1999 

Project Title Publrc School Construcbon 
Project code 99-65 130-002 

Problem Approxunately 300 students a year go wthout pubhc educabon due to the lack of facilihes Ths  
helps to conimbute to the regon's 30% ilhteracy rate Addbonally not one school m the 
v~llagelcity of 30,000 is hanQcap accessible 

Solution CHF and the local residents will bulld a 1,000 sq meter school in order to accomodate 
approxunately 500 students per year @ the p m r y  and complementary levels The structwe has 
been design mth the possibdity of addmg one floor in the future The school is also designed to 
accommodate the nllage's 250+ handcapped chddren 

Impact Approvunately 500 students per year and the regon's physically Qsabled chddren wdl benefit from 
an unproved/new educabonal fachty 

Baseline Currently, there is not enough room to school all of the chddren m the vlllage Many go wthout 
basic educabon 

StuLes Archtectural, clvlvsurveylng works and electro-mechamcal designs were all drafted and approved 
by the Muustry of Educahon 

Status In-progress 

Contract slgned 0713011999 
Start date 0713 111999 
End date-target 1213 111999 
End date-reabed 

CHF share $ 130,065 00 

Contnbubons Donor name 
Commumty 
UNDP 

Cash - In kmd 
$20,000 00 $40,000 00 
$35 000 00 

Remarks The Mmstry of Educahon wdl own the bluldmg and cover the commumbes' addbonal expences 
e g more teachers, electricity, matenals etc , etc A parent c o m t t e e  has also been formed to 
support the school dumg construmon and after it has been opened The mmcipality and local 
residents wdl pay $20K toward the construmon They w11 also make an in-land contnbuhon in the 
form of a land donabon The UNDP wdl also contriite toward part of the construction cost 

Parhcipants 4 Wmstry of Educabon, local mumcipahty, local c o m t t e e  and a local contractor 

USAID Indrcators 1 1 2d 500 F d e s  Access to unproved schools 
CHFl 1 Vdlages Number of commmty Qsputes resoved or sloved 
CHF2 30 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Arsal 
Project Pubhc School Constructron 

Exlstlng School structure executed by =sting buddmg and playground before 
the local c o m t t e e  the CHF work started 

- - 
- 
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- 
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Construct~on workers poumg the concrete The workers are preparing the foundatron for 
on the roof of school the second sectlo; of the k s a l  School 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Baalbeck 

Project Title Repmr and Equ~p the Vegetable Market 
Project code 98-65 177-00 1 

Problem One of the regon's mam food Qstnbubon centers was considered both enwronmentally unsound 
and not secure Health problems occured gven the duty condbons a lack of toilet facihbes no 
packagmg and b t e d  adequate storage 

Solut~on CHF worked to upgrade the enwronment and other general condbons of the wholesale market 
whch allows local busmesses to e d b i t  firm produce under cover and handle food in a sarutlzed 
enwonment Work included waterproofing the roof, pantmg, asphaultmg and fence construction 

Impact 28 wholesale busmesses wth Improved food handlmg facfibes and greater market demand 
~ncreased mcome to the mwcipahty to both better manage the market and conduct addihonal 
amwbes 5,000 area residents access a healtluer market place, the munrcipahty is becormng more 
proactwe m o r g m m g  and developmg successful projects 

Beneficlanes 50,000 Populabon of City 

Baselme 28 wholesale busmesses currently renbng from the rnwcipality extremely poor sohd waste and 
food handlmg management, 

Stuhes Detaded arclutectual and engmeenng designs drawn, a nabonal c o m t t e e  was formed to conduct 
and evaluate a nabonal sohcitatron process 

Status Completed 

Contract signed 09/28/1998 
Start date 09/28/1998 
End date-target 12/20/1 998 
End datereallzed 0511 511 999 

CHF share $29  924 00 

Contnbutrons Donor name 
Commumty 
UNDP 

Remarks Ths  project is mtegrated mth the current Baalbeck retail market project The estimated cost of the 
market locabon of $276 800 is considered the mwc~pahbes' contnbubon CHF was not ongnally 
sabsfied wth the contractors work regardmg the fence construction and pambng Thus the 
contractor was forced to redo the work at its own expense 
Recently the expected share of both, Munrcipahty of Baalbeck and the UNDP is to prowde the 
market wth the water and budd two rooms outslde the fence 
An addbonal project for a processmg f a d t y  is under negobabon for the area as well 

Parhc~pants 2 Munrcipahty of Baalbeck and a nabonal contractor 

USAID hrllcators 1 1 2g 5000 Fanuhes Access to other improved soclal m£'rastructurel 1 3c 28 Clients Clients 
accessing mproved market place condbonsl 1 4 1 Vdlages Vdlages mplemenhng 
enwonmental management plans1 1 4g 1 Amwhes Health + foodwater quahtv 
1mprovementCHF2 15 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Baalbeck 
Project Repaw and Equ~p the Vegetable Market 

Whole sale market in Baalbeck before upgrading Toilets in Baalbeck market before repair 

Pamtlng Baalbeck market Fllllng the area around Baalbeck market 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Baalbeck 

Project Title Retad Market Construction 
Project code 98-65 177-002 

Problem Retaders sell vegetables m enwronmentally unsound, squalor condbons m the eqwvalent of two 
meter high shacks Lack of secwlty remalns a problem as does the lack of adequate toilet faahbes 

Solution CHF is worlung wth the mmcipahty to budd an adequate r e t a h g  center for local businessmen 
and women to address each of the problems above In addbon to the retail market/bwl&ng a 
secunty wall and asphaulted parkmg f a d b e s  are bemg b d t  on s~ght 

Impact 26 local retaderslfarmers dl have Improved marketplace to sell goods through The mmapahtv 
wdl be able to prowde unproved semces and generdte mcome And all area readents d l  have 
access to more enwonmentally sound food handling faahbees The mmcipality is becormng more 
"proamve" m orgammg and developmg a successful project 

Beneficlanes 50 000 Populabon of City 

Baselme 26 retailers work m environmentally unsound condhons semcing approximately 5 000 customers 
None of the retaders currently pay rent for the space 

Stuhes Detaded architectual and engmeemg designs drawn, a nabonal comrmttee was formed to conduct 
and evaluate a nahonal sohatabon process 

Status CHF Porbon Completed 

Contract signed 11/12/1998 
Start date 11/19/1998 
End date-target 12/10/1998 
End date-reallzed 04/14/1 999 

CHF share $ 14 795 00 

Contnbubons Donor name 
Commumty 
Mmapalihes 

Cash - In kmd 

$13 000 00 

Remarks l lus project is mtegrated wth the Baalbeck wholesale market project A project for a processing 
fachty is under negobabon for the area as well, thus enabhg the site to have integrated 
producbon, wholesale and retad f a d b e s  Ad&bonally, CHF is worlung wth the mutllclpahty on 
thelr long term plan of movxng vegetable retaders to t h ~ s  site so the current overcrowded market in 
town can be used to support the growmg tounst busmess wrth small craft entrepenuers The 
murucipahty's contnbubon was for asphalbng the area The muruapahty and the UNDP mght 
increase thelr contnbubon by provldng stands (steel stande) for the retailers However problems 
arose (destruction of some of the works) Currently, UNDP and Baalbeck mu~llcipality are worhng 
together to re-repan- the works done by CHF 

Parbcipants 3 Mmcipality, UNDP and a nahonal contractor 

USAID Inrllcators 1 1 3c 26 Chents Chents accessmg unproved market place condbonsl 1 4g 1 Actnmes Health 
+ foodlwater quahty unprovementCHF2 15 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Baalbeck 
Project Retall Market Construction 
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The old re td  market before construction Re td  market before construction 

-- 

Washrooms for food handlers before the work 
p- - - 

The retad market's base floor and frame 

-- - -- 
A retdor and son before the kproved fachties The nearly completed market cover 



Projects Status Report 
CHP - Lebanon 

RED1 Program 
10/20/1999 

Baalbeck 

Project Tltle Homepage for Tounsts 
Project code 99-65 177-003 

Problem Baalbeck's developmg economc infrastructure completely depends on vanous agricultural sectors 
found throughout Bekaa valley The city as well as the regon as a whole, desperately needs new 
sources of mcome to help support its populabon and prowde mcenbves for people to return from 
Beirut A w q u e  opportun~ty exlsts to promote tounst based busmesses smce Baalbeck is the home 
of Lebanon's most promment Roman nuns, includmg the Temple of Jupiter datmg back 3 000 
years 

Solutxon CHF is supporbng the Umverslbes Graduate Baalbeck Assoclabon UGBA (a local NGO) and the 
c~ty of Baalbeck by prowdmg the eqmpment and accessones needed to develop and operate a first 
class WEB Site on the mternet The site wdl promote the city advertise local businesses and link to 
other regonal web centers of attracbon The N W  prmously spent two years collectlug amfacts 
and hstoncal documents m preparabon for the site, mcludmg legal letters from the "Emperor of 
Germany " hstoncal descnpbons of 16th century Western explorers and reconstruction scetches 
drawn by the Lebanese Muustry of Tounsm, just to name a few 

Impact l k s  project wdl promote the Roman nuns over the mternet and generate mterest for tounsts to 
leave Be~rut and wsit Baalbeck, thus h a w g  a posibve Impact on local busmesses 

Beneficlanes 70,000 Populabon of Baalbeck City 

Baselme No such semces are present for the Baalbeck City 

Stuhes A vanety of bstoncal documents, studes, photos and other key points of interest were donated to 
the managmg NGO 

Status In-progress 

Contract slgned 0511 911 999 
Start date 0511911999 
End date-target 1213 111999 
End date-reahzed 

CHF share $ 17 500 00 

Contnbuhons Donor name 
Commumty 
UNDP 
UGBA 

Cash - In lund 

Remarks CHF's in-kmd eshmate is relabvely low smce it 1s nearly ~mpossible to calculate the value of the 
century old documentslartlfacts The in-kind estunate prowded represents 2 years of work b\. the 
two doctors from Baalbeck who have spearheaded the effort CHF's contnbubon is for web 
development and appment The UNDP m a s h  contnbubon is for operabons and mamtenance 

Paficlpants 2 Local N W  (UGBA) & UNDP 

USAID Inhcators 1 1 3b 25 Chents Cbents accessmg new technologes 
CHF2 5 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vlllage Baalbeck 
Project Homepage for Tourlsts 

Work begms on renovatmg the Baalbeck tour& center 

A local NGO wdl contract wl the murucipahty 
to prowde tounst information 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Harbata 

Project T~tle Potable Water Treatment 
Project code 99-65 128-00 1 

Problem Clean, adequate dnnlmg water has become scarce m Lebanon pven a vanety of enwronmental 
problems In Harbata after two people became sick from the water a recent test was conducted 
whch showed that the vdlage's mam potable dmkmg water source had dangerously hgh solid 
part~cles Upon Inspecbon, CHF found a SIX lnch sludge-llke calcium deposit on the bottom of the 
reservou- that stores the commumbes' dmkmg water 

Solutron CHF wdl mstall a water filtratron system for the pipehe rummg from the well to the wllage's 
reservoir tank. The system mcludes a manual bar screen, clonne mjectlon system feeder pump 
filter control panel and relevant p~pes 

Impact Approxunately 330 f d e s  tvlll have Improved cblung water 

Beneficlanes 4,000 Populabon of the Vdlage 

Baselme Rgh sohd parbcle content, parhcularly magnesium and calcium 

Stud~es Water test at Amencan Umversity of Beirut and by Watermaster Inc 

Status Completed 

Contract slgned 05/05/1999 
Start date 05/14/1999 
End date-target 06/15/1 999 
End date-reahzed 06/10/1999 

CHI? share $ 9 300 00 

Contnbutrons Donor name 
Commumty 
UNDP 

Cash - In lund 
$500 00 $1 000 00 

$4 500 00 

Remarks Recently, due to the problem, residents have been purchasing water wa a truck from a source in 
Labweh Thus, there should be a posibve economc benefit fiom the project as well The 
commumty's contnbubon in the project was the cost of constructing the room for the eqwpment 
installabon The UNDP's contnbubon was for the cost of a pump 

Parhcipants 2 Local c o m t t e e  and a contractor 

USAID Inmcators 1 1 2a 330 F d e s  Access to unproved potable water supply 
1 1 4 1 Vdlages Vdlages unplementmg enwonmental management plans1 1 4e 1 Actlwties 
Potable water treatrnentCHF2 2 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Harbata 
Project Potable Water Treatment 

Before mstalation, a 6 lnch calcium depos~t had formed at 
the bottom of the commumtles' reservoir 

r" 
r t '  g .  
I. d c  

The local vlllage donated the pre-exlstmg room and 
contributed m its renovation 



Projects Status Report 
CRF - Lebanon 

RED1 Program 
10/20/1999 

Harbata 

Project Title Pubhc School Expans~on 
Project code 99-65 128-002 

Problem The current school only has the capacity to serve approxunately 100 students although they agreed 
to take on 30 more m the upcormng year (FY2000) Even so, the local school was forced to deny 
access to 70 addtbonal students who wanted to enroll all in an area where the iliteracy rate exceeds 
20% 

Solubon CHF and the local c o m t t e e  are constru&g 4 addtbonal classrooms to fadtate an increased 
enrollment Addtbonally CHF mll provlde funds for a small htchenet and to~let facihues for 
teachers The local school wdl contribute by levehg a predefined area and turtling it into a 
playground for the chddren 

Impact Approvlmately 200 students a year wdl Impact fiom the Improved faabbes 

Baselme The school can hold about 100 students before the project started 

Stud~es Structural designs were drafted and approved for the new rooms 

Status In-progress 

Contract slgned 08/25/1999 
Start date 08/25/1999 
End date-target 0 1/0 1/2000 
End date-reahzed 

CHF share $30  687 00 

Contnbubons Donor name 
Commututy 

Remarks The quotes received for the project Included the $4,000 set aside for the playground (the school's 
in-cash contnbubon) They dtd not Include an addtbonal$4,500 in eqrupment and matenal whch 
CHF trill receive quotes for m the near future The school also contributed on an in-land basis bv 
donatmg the exlstmg structure and land. together valued at over $100,000 

Pahc~pants 3 Local school cormzuttee and contractor 

USAID Inhcators 1 1 2d 200 Fanuhes Access to Improved schools 
CHF:! 16 Person monthes PM employment generated 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Jabbouleh 

Project Title Orphanage Water Well Equipment 
Project code 98-65 125-001 

Problem The well eqwpment of a local orphanage was out of order threatenmg their crop The orphanage 
relies on the money rased and food grown to support its operabons 

Solutlon CHF replaced an old burned out water pump wth adequate accessones cables and panels 

Impact 100 orphans 50 nuns/teachers and 550 students 

Baselme The years's harvest was m jeopardy 

Status Completed 

Contract signed 06/05/1998 
Start date 061061 1998 
End date-target 06/07/1998 
End datereallzed 06/07/1998 

CECF share $ 2  750 00 

Contnbut~ons Donor name 
Commumty 
Orphanage 

Cash - In lund 

$275 00 

Remarks A new project has been subrmtted for an orphanage to replace its sewage pit wth a small treatment 
plantlfachty The current pit is contan.unatmg ground water The new system wll  provlde water for 
improved crop mgabon as well The orphanage contnbuted in construchng a concrete platform for 
the mstallabon of the eqwpment and accessones 

Partrc~pants 1 The orphanage 

USAID Indicators 1 1 Id 6 Hectares Number of hectares of land wth upgraded production through improved 
mgabon 
1 1 2g 100 Famhes Access to other unproved soclal mfiastructurel 1 4 1 Villages Vdlages 
implementmg enwonmental management plans1 1 4e 1 Achvlhes Potable water 
treatmentCHF2 2 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Jabbouleh 
Project Orphanage Water Well Equ~pment 

Exarmntng the water well's site 

Work begmsl 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Jabbouleh 

Project Title Irngahon Canal Repar, 600 meters 
Project code 98-65125-002 

Problem Area res~dents were havmg d~Eculty promdmg water to thew land due to the prevlous destrurnon 
of the mgabonfcanal system d m g  the war 

Solut~on 600 meters of rentforced concrete mgaQon canals were Wt/renovated 

Impact Improved ungabon and Income for 50 f a d e s  

Beneficlanes 1,500 Popdabon of Vdlage 

Baselme 50 hectares preuously culbvated 

Studies SpecIficabons set by the Muustry of Hydrauhc Resources and Electricity (MOHRE) 

Status Completed 

Contract signed 09/04/1998 
Start date 09/08/1998 
End date-target 10/30/1998 
End date-reallzed 09/30/1998 

CHF share $ 16,900 00 

Contnbubons Donor name 
Commumty 
UNDP 

Cash - In kmd 
$3,000 00 

Remarks The commumty's m-kmd contnbubon was for part of the labor whle the UNDP contnbuted cash 
to pay for part of the contracted work 

Partielpants 4 Local c o u t t e e ,  local contractor, M O W  and UNDP 

USAID Inleators 1 1 Id 130 Hectares Number of hectares of land mth upgraded produrnon through unproved 
lrngabon 
1 1 3e 50 Chents F h e s  or bus~nesses w improved producbonl 1 4a 1 Actiwbes RestoraQon 
of green cover 
CHF2 4 Person monthes PM employment generatedCHF1 1 Vdlages Number of commumty 
Qsputes resoved or sloved 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Jabbouleh 
Project Irrlgatlon Canal Repalr, 600 meters 

1 Upon completion there wdl be an increase in 

1 - 
5 1 cultivation 

.u. 
r -  -. - -  

Construction of a 600 meter lmgation canal 

~ f k ' s  fieldcoordinator Inspects the work as the 
water begns to flow 

"Ths project was donated by USAID, CHF & 
UNDP " 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Jabbouleh 

Project Title Irgahon Canal Constmchon, 1820 mtrs 
Project code 99-65 125-003 

Problem Currently there is only enough water flow to mgate 80 Hectares of crop production on a rotafing 
cycle i e 80 Hectares one year and 80 alternate Hectares the next The water canals that exlst are 
earth canals that are both mefficient and open to c o n w h o n  

Soluhon CHF and the local water c o m t t e  are constructing five concrete water canals to more effectively 

dlstnbute water to area farmers The canals wdl stem from the mam water supply comng from 
Labweh 

Impact 160 Hectares d l  have unproved crop produchon 80 currently culfivated every other year leanng 
80 more not culhvated 150 f a d e s  WLU have Increased mcome, approximately 90 Qrect farm 
farmltes and 60 people/employees who make thew bnng off the land 

Beneficlanes 1 500 Populafion of Vdlage 

Baselme 80 Hectares culfivated per year on a rotatmg basis 

Stud~es A studv was conducted mappmg out each of the 11 imgahon canals m the regon and developing a 
long term plan for the~r improvement Th~s project is the first step m the plan 

Status Completed 

Contract signed 02/18/1999 
Start date 02/18/1999 
End date-target 03/18/1999 
End date-reahzed 04/08/1999 

CHI? share $ 30,960 00 

Contnbutxons Donor name 
Commumty 
UNDP 

Remarks The commumty's share mcludes cleamng and preparmg the site for construrnon The UNDPs 
contnbubon was for part of the labor 

Parhc~pants 3 local c o m t t e ,  UNDP and local contractor 

USAID Inmcators 1 1 la  80 Hectares Number of hectares of land wth upgraded produrnon through new irrigation 
1 1 3e 25 Chents Farmlies or busmesses w Improved production1 1 4a 1 Actlnties Restoration 
of green cover 
CHF2 10 Person monthes PM employment generatedCHF1 1 Vdlages Number of cornmulllty 
Qsputes resoved or sloved 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Jabbouleh 
Project Irngatlon Canal Construction, 1820 mtrs 

Excavation b e p s  The base is put down 

- -- 
Prepamg for the pour All work IS done by local Designs are approved by the Mmstry of Hydrohc 
contractors Resources 

" -... ,--- - c " 
F-.= +. 

e A different sectlon of the canal Water flows1 1 1  1 

members review the work Soon all of Jabbouleh wrll have mgatlon 



Projects Status Report 
C H F  - Lebanon 

RED1 Program 
10/20/1999 

Jabbouleh 

Project Title Wastewater Treatment Plant 
Project code 99-65 125-004 

Problem The sewage from a local orphanage currently flows into an untreated cesspool and contanlmates the 
village's water table whch is only 8 meters below the surface Addbonally from the cesspool the 
raw sewage seeps rnto a nearby nver whch is accessed by the emtre regon for crop imgation and 
productlon Thus, the regon's food produmon remalns at nsk as well 

Solubon CHF and the local c o m t t e e  is construchng a wastewater treatment plant for the local 
orphanage/school and 8 sw~oundmg houses The plant wdl be owned and operated by the 
orphanage and handle up to 80 cubic meters of Influent per day Given the regon's scarclty of 
water, the treated effluent d l  be used by farmers for mcreased crop irngabon/production 

Impact The regon as a whole whch currently accesses the nver for mgabon (gven untreated dscharge) 
wdl have unproved food quahty AdQhonally, the quahty of the regon's water table mll increase 
sigdicantly 

Beneficlanes 1,500 Populabon of Vdlage 

Basehne Currently untreated, 200 biochemcal oxygen demand 

Studles Preassesment study of potenbal bidders, study of baselme water @ty sustamabhty studv of the 
plant's operabon and the test run of an evaluabon matrix developed to procure services and select 
wlnnlng bids 

Status In-progress 

Contract s~gned 08/27/1999 
Start date 08/27/1999 
Enddate-target 11/30/1999 
End date-reallzed 

CHF share $39  900 00 

Contnbubons Donor name 
Commututy 

Cash - In lund 
$9 000 00 $25,000 00 

Remarks Given the use of one internabonal and two local consultants, CHF has developed a cost effectlve 
process for cpckly and efficiently analyzmg a commumbes' charactenstics (e g abhty to sustain 
the plant, set targets etc ) procuring semces and evalualmg opbons Ths  should be useful gven 
CHF's plans to construct a total of 3 plants In terms of contnbubons, the local orphanage wdl 
donate $9 000 (m-cash) toward the plant's construcbon and $25 000 (rn-land) m land The 
orphanage wdl be responsible for mamtenance and wdl sign an agreement wlth the procured 
contractor for penodc semces CHF chose the second lowest capital construcbon bid based on an 
techcal  recommendabons from a local expert at the Amencan Umversity as well as the cost of 
operabng the plant after it is m g  In adchon to CHF's contnbuhon of $34 900 for the 
treatment plant, CHF is contnbutmg $5,000 to hook-up 8 houses surrounQng the 
schooVorphanage 

Participants 3 Local c o m t t e e  local orphanage and a local contractor 

USAID Indicators 1 1 2b 6000 F d e s  Access to new / unproved solid waste and sewage systems 
1 1 Id 10 Hectares Number of hectares of land mth upgraded productlon through unpraved 
mgabon 
1 1 4c 1 Amwbes Wastewater treatmentCHF2 14 Person monthes PM employment generated 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Labweh 

Project T~tle Potable Water for a Pubhc School 
Project code 98-65122-001 

Problem The regonal potable water network by-passed the school by 200 meters, thus, malung lt dBicult for 
the school to provlde clean water and adequate tollet fac&bes 

Solubon CHF Installed a potable water line (200 meters) for the school to access cleaa safe dnnlang water 

Impact 200 students have cleaner water and the school is able to save money since lt does not have to 
purchase the water 

Basehne 200 students mthout access to safe drrnlang water at the school 

Status Completed 

Contract slgned 05/13/1998 
Start date 05/20/1998 
End date-target 05/30/1998 
End date-realued 06/30/1998 

CHF' share $455 00 

Contnbutxons Donor name 
Commumty 
Local School 

Cash - In lund 

$240 00 

Remarks The school ongmally was going to contnbute $545 but found volunteers to do the majontv of the 
work However, the school contributed cash for labor and matenals 

Parhcipants 3 Local c o a t t e e  local contractor and the local school 

USAID Inmcators 1 1 2a 200 Famihes Access to ~mproved potable water supply 
1 1 4e 1 Actmbes Potable water treatmentCHF2 6 Person monthes PM emplovment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Labweh 
Project Potable Water for a Pubhc School 

- 

Ex-g the burned out pump 

Water is taken from the reserve to the farm land 



Projects Status Report 
CHF - Lebanon 

REDI Program 
10/20/1999 

Labweh 

Project Title Environment Camp for Faluha Cluster 
Project code 98-65122-002 

Problem Lack of enwonmental awareness creates a plethora of problems and lost opportumhes for the 
villagers to mprove then own hves 

Solmon CHF assisted the UNDP m orgaming part of a workcamp teachtng enwronmental awareness and 
CIVIC pamcipabon to vlllage members mmcipal leaders, NGOs and other key figures Participants 
were onented toward commmty needs and parlmpabon, as well as volunteenng for their 
respecbve mmcipahbes 

Impact 60 people wth Increased enwonmental awareness More than 10 orgamzabons and mmclpalities 
were able to meet, share ideas and identrfy projects that adress common needs 

Beneficlanes 7,000 Populabon of Vdlage 

Stules N/A 

Status Completed 

Contract signed 08/15/1998 
Start date 0813 111998 
End date-target 09/09/1998 
End date-reahed 09/16/1998 

CEUi' share $ 1,200 00 

Contnbutions Donor name 
Comrnumty 
UNDP 

Remarks Ongmally CHF and the UNDP orgamed the camp to be co-bded on 50 - 50 basis However 
CHF kept its contnbuhon to a mmum given the fact that the REDI Enwonment Component was 
not approved at the bme by USAID Thus, UNDP paid the &ect costs, labor and eqmpment 

Participants 10 CHF, AUB LAU, UNDP, vanous NGOs and regional mmcipahbes 

USAID Inlcators 1 1 3a 60 Chents Access to basic trauung m marketable or other skdls 
1 1 4f 1 AmwQes Awareness campagns and workshopsCHF3 15 Person months PM trainmg 
dehvered 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage: Labweh 
Project Environment Camp for Fahha Cluster 

Students generate awareness through hands on apphcat~on 

CHF vdlage c o m t t e e  members attend opemg ceremomes 



Cooperative Housing Foundation - Lebanon 

Rural Economic Development Program (REDI) 

Vdage Profile for - 

Regon - 

Cluster - 

Population 
Altitude 
Distance from Beirut 
Number of Basic Schools 
Number of Secondary Schools 
Number of Hospitals 
Number of Dispensanes 
Nearest School 
Nearest Hospital 

27,500 
500 Mtrs 
180 Kms 
10 
5 
4 
1 
NI A 
NI A 

Cluster W~dts, Bane 
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Village Descnphon The six vlllages that make up CHF's Bemo Cluster are part of the larger northern 
Lebanese Area of Joumeh Each are nestled in beautifbl, green landscaped mountains between 600 and 
900 meters above sea level and thus have abundant water resources The resources though are typ~cally 
polluted gven a lack of sewage systems In addition, the lack of an economc infrastructure helps to 
contribute to the environment's rmsmanagement since many residents supplement then income wth open 
a r  slaughtering and other small busmess practices that are detrimental to a healthy surrounding As in all 
of Lebanon, the lack of a sohd waste management system also contributes to t h s  problem Of particular 
note m Belno is the multi-cultural and multi-rehgous makeup of its vrUages Whereas most wllages m 
Lebanon are predomantly compnsed of one farth, the Bemo villages are actually mured, wth many 
different faths participatmg in socio-political actiwties at all levels Ths fact, as well as the cluster's 
relatively hgh literacy rate, helps distmguish the development projects in the region since wllage 
cornnuttees are typically more proactive and less tlrne is needed for dispute resolution It also makes the 
design of cluster wde projects (often based m Halba, the cluster's man economc center) more congruent 
and flexrble 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Bezbina 

Project Title Running and Eqwppmg Cold Storage 
P q e c t  code 98-65 172-001 

Problem Lack of adequate storage facilihes to mantam food in a sarumed economically efficient way Lack 
of storage also has a negahve effect on farm famtly incomes smce they are forced to sell produce at 
harvest tune when pnces are lowest 

Solulxon Three area cooperabves pezbina Rahbe & Akkar) constructed a cold storage Edcility CHF 
provlded operahonal start-up support by supplyrng cold storage boxes and a forklift 

Impact 500 farm f d e s  were able to unprove income due to better pnces Area res~dents will have access 
to a more saruttzed food handlmg fachty 

Beneficlanes 4 000 Populahon of Village 

Basehe No such facihty was rn operabon 

Studies N/A 

Status Completed 

Contract s~gned 07/28/1998 
Start date 08/01/1998 
End date-target 08/15/1998 
End date-reahzed 081 1011 998 poxes were dehvered to project holder) 

CHF share $21,500 00 

Contributions Donor name 
Commumty 
GNUC 
MOSA 

Remarks The commwty contributed the eulstmg facihty as well as purchasing addrtional boxes for storage 
GNUC contnbuted toward general operating cost and the MOSA contnbuted by purchasmg a 
forkla A separate project wdl tram area coop members in facility management 
G W C  started using the facility were 100 tons 12000 boxes m the first room (poatoes) in the 
second room there wdl be around another 12000 boxes (peaches) 

Parhcipants 4 Three coopsand the GNUC 

USAID Indicators 1 1 2g 500 Famlies Access to other improved social ~nfi-astructurel 1 3c 100 Clients Clients 
accessrng lmproved market place condrtionsl 1 4 1 Vdlages Vdlages implementmg 
enwonmental management plans1 1 4g 1 Actrwties Health -t foodwater quality 
unprovementCHF2 1 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vdlage Bezblna 
Project Runnlng and Equ~pplng Cold Storage 

Area residents load produce when pnces are hghl 

500 farm f d e s  are expected to benefit from the project 

- -- 

Once agam, l%AlD, CHF and the local c o m t t e e  get credit 
for a job well done 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project T~tle T r m g  on Cold Storage Management 
Project code 98-65172-002 

Problem A lack of knowledge exlsted among local coops on susta~nable management techruques of cold 
storage fachfies for food han&g/siorage 

Solubon CHF financed a trauung program for a cold storage management team formed from three area 
agricultural cooperafives The tramng was conducted by Rene Mouawad Foundahon @MF) as its 
staff members are experts in managng a smhar  project in Zgharta 

Impact 29 people received food handling slalls 

Baselme No one prewously t r u e d  

Status Completed 

Contract slgned 08/08/1998 
Start date 09/21/1998 
End date-target 12/31/1998 
End date-realued 10/30/1998 

CHF share $ 4  800 00 

Contnbuhons Donor name 
Commmty 
RMF 

Remarks The estvnated cost of CHF share was $5 000 and reallzed was $4 800 Given RMF's expease and 
the fact that they are co-fimdmg the project, CHF decided to move ahead wth the RMF team as the 
lead tmners They, RMF, contributed by Qscounhng the cost of the project 

Parhcrpants 5 Rene Mouawad Foundabon (RMF), m ad&bon to those in the first Bezbina project 

USAID Iad~cators 1 1 3a 29 Cl~ents Access to baac tramng m marketable or other slalls 
1 1 4f 1 Actrvlties Awareness campaigns and workshopsCHF3 1 Person months PM traimng 
dehvered 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Bezblna 
Project Tra~nlng on Cold Storage Management 

Three regonal coops distnbutmg to national markets 
benefited by the cold storage illrtiative 

CHF's Director revlews the up and m m g  facility wlth the 
Pres~dent of the National Umon of Cooperatives (GNUC) 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project Title Eqmpmg a New Cold Storage Room 
Project code 99-65 172-003 

Problem The main agricultural crops in Bezbm Rahbe and Akkar Al-Abka are potatos apples and peers 
Given a lack of adequate storage space farmers are forced to sell thew products at harvest tune 
when pnces are the lowest thus reducmg mcome 

Solut~on CHF mll provlde insollabon for a cold storage facllibes' &Ird (addi&onal) room as well as a new 
coolmg un~t  Thls facllity WIU assist farmers sell their produce at lugher pnces when supplv is 
more limted, thus lncreaslng famly incomes 

Impact The same area residents as the first two Bezbina projects w111 be ~mpacted CHF estimates that the 
addIhona1 space wdl allow the cooperatwe to Include 25 new cl~ents who can benefit fiom the 
mcreased storage space 

Beneficranes 4 000 Popdabon of vlllages Involve 

Basellne A cold storage facility previously evlsted mth 2 eqwpped rooms and 12 000 boxes whch 1s not 
enough to meet the regron's demand 

Studies A consultant studed the techrucal offers and presented an evaluaQon report upon wh~ch CHF 
made ~ t s  procurement decls~ons 

Status Completed 

Contract sawed 07/20/1999 
Start date 08103f 1999 
End date-target 10/03/1999 
End date-realmed 09/28/1999 

CHF share $31  798 00 

Contnbuhons Donor name 
Commumty 
UNDP 

Remarks Th~s b d d s  upon two other successfbl Bezbm cold storage projects It is a seperate project gven 
CHF's development approach wluch calls for smaller trust bu11dmg projects at first before larger 
more expenswe projects are undertaken The local contnbubon 1s for paintmg the extenor of the 
bulldmg The UNDP wdl also eqmp the room mth thousands of storage boxes Now the number of 
the 3 COOPS is 860 members who can benefit from &Is f a d t y  

Partrc~pants 3 UNDP Local Contarctor and local c o m t t e e  

USAID Indrcators 1 1 3c 860 Clients Clients accessing improved market place condt1onsCHF2 4 Person monthes 
PM employment generated 



Cooperative Housing Foundat~on, CHF - Lebanon 
RED1 Program 

Village Bezb~na 
Project Equ~plng a New Cold Storage Room 

The mstallatlon of the Insulator on the walls of the new 
cold storage room 



Projects Status Report 
43HF - Lebanon 

RED1 Program 
10/20/1999 

Project T~tle Internal Access Road Constru&on 
Project code 99-65 174-001 

Problem Located in the Northern mountams tlus vlllage is often neglected by mmapaliQes when provldng 
servlces and selectmg diastructure development projects More specfically about twenty fanules 
&d not have access to farm land and the mam road m the vlllage lncreasmg both production 
efforts and costs 

Solut~on CHF and the local wllage c o m t t e e  opened a 400 meter concrete access road that 1s 
approximately 3 meters tvlde A retalrung wall was also constructed 

lmpact Approximately 20 famlies access the m road and farm land mth tractors sohd waste collection 
etc etc 

Baselme About 35 meters of road prewously existed However the road was too narrow for vehcles to 
ubllze Add~bonaliy, about 5 hectares were previously culbvated 

Status Completed 

Contract s~gned 02/01/1999 
Start date 02/01/1999 
End date-target 0310 111999 
End date-reahzed 03/05/1999 

CHF share $ 6  500 00 

Contnbuhons Donor name 
Commmty 

Cash - In kmd 
$3 600 00 

Remarks T h s  project is the first m the wllage and the comnuttee's top choice The in-land contnbuilon is for 
labor and cost of land 

Partic~pants 2 Local comrmttee and a local contractor 

USAID Indxators 1 1 1b 10 Hectares Number of hectares accessed1 1 2f 20 Famdles F d e s  usmg new or 
protected access roads1 1 3e 5 Effic~enaes F d e s  or busmesses w Improved producbonl 1 4 1 
Villages Villages implementing enwonmental management plans 1 1 4a 1 Act~vlt~es Restoration 
of green cover 
CHF2 5 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

VlUage El Borj 
Project Internal Access Road Construction 

The prevlous road accessmg land stops here Land that wll be culhvated by local residents 

To cut costs, local residents help the local contractor 
move earth as an m-lund contnbut~on 

A farmer gave up part of h s  land to widen the 
road and budd the wall 

The base is nearly complete The completed concrete access road 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
1012Ol1999 

Halba - 
Project Trtle Slaughter House Repiur 
Project code 97-65 170-001 

Problem Butchers were slaughtering anunals on the side of roads resultmg in contarmnated public areas 

Solubon CHF repaxed a slaughter house m order to fachtate handlmg of carcasses ~n an environmentally 
sound and samked way 

Impact 2 400 farmlies have access to lmproved meat processrng fachtles The town reduced the negative 
environmental concerns of outdoor slaughtenng (smce the o p e m g  it has forb~ddened open air 
slaughtenng on the streets) Since the opemng of the facihty, the mmclpallty has also generated 
about $1,000 a month In revenue 

Baselrne Approxunately 90 butchers worlang on the streets of Halba 

Status Completed 

Contract s~gned 0 111 911998 
Start date 02/05/1998 
End date-target 04/05/1998 
End date-realued 04/22/1998 

CHF share $ 13,000 00 

Contr~but~ons Donor name 
Community 
Governors 

Remarks CHF 1s evaluatmg the potenbal project to install a blood collection and treatment svstem w~th the 
Muustry of Enwonment The local Governor contributed by paylng for part of the labor 

Partlc~pmts 2 Local c o m t t e e  and Governor of Halba 

USAID hdlcators 1 1 2g 2000 FamIles Access to other ~mproved soaal mnfrastructurel 1 3c 90 Cllents Clients 
accessing improved market place conQQons1 1 4 1 Villages V~llages ~mplemenbng 
enwonmental management plans1 1 4g 1 Acbmhes Health + foodlwater quallty 
lmprovementCHF2 10 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage. Halba 
Project Slaughter House Repalr 

Work begms as busmesses slaugther m the streets 

@ - --- -- "2 
k ----  - 

- 
Renovation nearrng completion 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Halba 

Project Title Eqmpmg a Slaughter House 
Project code 98-65170-002 

Problem Butchers were slaughtering atumals on the sides of roads whch resulted ~n contamnated publlc 
areas gven the lack of an adequate processrng facllrty 

Solubon CHF tnstalled eqwpments and tools for a slaughterhouse in order to facilitate handling of carcasses 
m an env~ronmentally sound and sameed way 

Impact 2 400 f d e s  have access to tmproved meat processing fachbes The town wll reduce the 
negahve environmental concerns of outdoor slaughtenng since it has now forbiddened open air 
slaughtenng on the streets Addbonally, the mmcipahty has also been able to generate about 
$1 000 a month rn revenue 

Beneficlanes 12 000 Populatton of Village 

Baselme Appro~mately 19 butchers worhng on the streets of Halba 

Studies N/A 

Status Completed 

Contract s~gned 07/20/1998 
Start date 07/22/1998 
End date-target 081 1011998 
End date-reallzed 081 101 1998 

CHF share $ 2  875 00 

Contr~but~ons Donor name 
comunlty 
Mmcipab&es 

Cash - In iund 
$505 00 
$325 00 

Remarks Rus project bwlds upon the first Halba project that concentrated on the repair of the processing 
facility The local commumty and the mmcipality contributed part of the labor 

Participants 2 Local c o m t t e e  and Governor of Halba 

USAID Indicators 1 1 4g 1 Actmbes Health + foodlwater quality unprovementCHF2 1 Person monthes PM 
employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Halba 
Project. Equlplng a Slaughter House 

Instalhg needed equipment to move butchers off the street 

.. . -- 
The completed work 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Halba 

Project Trtle Drmage Canal Repmr & Construthon 
Project code 99-65 170-003 

Problem Uncontroled ram water has been erodmg the m;tm hghway through town, Qsposlng s~gruficant 
amounts of debns m the center of t o w  floodmg the market and vmous houses Due to the war 
adequate records were lost that mapped the premous no longer workmg system 

Soluhon CHF and the Mumc~pahty wrll &g up and repm the eulang drainage system and 1nsta11 new pipes 

when necessary CHF antlclpates that the work d l  cover 472 meters 

Impact General improvement m the rnfrastructure of the regon will have a positrve economc and health 
effect 

Basehne One premous dramage system no longer funct~o~ung 

Studies N/A 

Status Completed 

Contract s~gned 01/15/1999 
Start date 01/15/1999 
End date-target 02/15/1999 
End date-reahzed 05/15/1999 

CHF share $ 8,000 00 

Contnbuhons Donor name 
Commumty 
Mwclpahhes 

Cash - In lund 

$8,410 00 

Remarks CHF has had a great deal of success worlung wth the leaders of this vlllage The project whch 
aEects the entue cluster gven Halba's locabon, b d d s  upon two pnor projects m the mllage The 
local mwapalrty also contributed to offset labor costs 

Part~c~pants 2 Mwclpahtv of Halba and a local contractor 

USAID Ind~cators I 1 2g 2000 FamrI~es Access to other Improved socral rnfrastructurel 1 4 1 V~llages V~Ilages 
~mplementmg enwonmental management plans1 1 4b 1 ActIvlbes Environmental protemon 
pract1cesCHF2 7 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vlllage Halba 
Project* Dralnage Canal Repalr & Construct~on 

Excavation work cormng down the mountam road 

Uncontrolled water washed out resident basements and 

- j.i I -- - - 
P 

L L  4 - 
The road dramage system m-progress 

business further down the hdl wmter 

The completed project on the mam road (economc Ids) to Northern Lebanon 



Projects Status Report 

Memnaa 

CRF - Lebanon 
RED1 Program 

10/20/1999 

Prolect Trtle Potable & Imgabon Network 
Project code 9845171401 

Problem People previously @laced dmng the war havmg returned dug a well for potable mater and farm 
lrngation but Qd not have the resources to complete the pipelme and canals 

Soiut~on CHF installed 1,500 meters of pipes to transport water from the provlded well 

Impact 3 000 people premously dsplaced benefit by accessing potable water 

Baselme One wlfuushed water project 

Status Completed 

Contract slgned 01/19/1998 
Start date 02/08/1998 
End date-target 03/08/1998 
End date-reahed 04/25/1998 

CEF share $ 5 000 00 

Contnbut~ons Donor name 
comufllty 

Cash - In h d  
$3 000 00 

Remarks Tlus pqect fits mto CHF's target of provlQng mcenhves for people to return to their vlllages The 
villagers m-land contribution was m the form of labor 

Partrcrpants 2 Local wmrmttee and a local contractor 

USAID Indicators 1 1 la 100 Hectares Number of hectares of land wlth upgraded product~on through new irrigation 
1 1 2a 400 F a d e s  Access to unproved potable water supply 
1 1 lc 50 Hectares Hectares of land currently not culbvated brought back Into production 
1 1 3e 15 Chents Famlres or bwlnesses w improved produ&onl 1 4 1 Vlllages Vlllages 
mplementmg enwonmental management plans1 1 4e 1 Actimhes Potable water 
treatmentCHF2 5 Person monthes PM employment generatedm1 1 V~llages Number of 
c o m w t y  Qsputes resoved or sloved 



Cooperative Housing Foundation - Lebanon 

Rural Economic Development Program (REDI) 

Vdlage Profile for - 
Regon - 

Cluster - 

Vdlage Informat~on 

Population 
Altitude 
Distance from Beirut 
Number of Basic Schools 
Number of Secondary Schools 
Number of Hospitals 
Number of Dispensaries 
Nearest School 
Nearest Hospital 

23,250 
1,000 Mtrs 
220 Kms 
8 
2 
0 
0 
N/ A 
35 Kms 

Cluster W~de, Qobayat 
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VrUage Descnphm Ths CHF cluster consists of 13 vlllages that make up the majonty of the Wadi 
Khaled area, the most remote section (about 165 lulometers) of Northern Lebanon that IS located on the 
Synan border The 20,000 or so people that reside in t h s  valley are a symbol of neglect, and are not only 
some of the poorest in Lebanon, but maybe the Middle East itself Close to 30% of the houses are not 
linked to any formal source of electricity, more than 40% are not hked  to a water network and even more 
lack any lund of phone servlce The man source of water for both dnrhng and irngation comes from the 
Southern Great fiver, a meter mde stream that onpa te s  m Wadi Khaled and is open to contmnation as 
~t flows toward the Mediterranean The residents of Qobayat used to live on trade mth Syria, but ths  
activlty has been prevented To compound the economc effect, area residents have also been restncted 
fiom official employment mth the Lebanese government The reason is that, since ancestors did not 
partake In the last official 1932 census for fear of a draft, the population at large was only granted part~al 
Lebanese citlzenshp and the fbll rrght to vote in 1994 Gwen ths, the area has m d y  depended on 
tribalism for local governance, malung development work specfically challengng Smce the Wad1 Kahled 
area has been underdeveloped, neglected and marpalxed for years, the cluster needs all types of 
development activities, such as clean water, dispensaries and medical centers, schools, irngatlon canals, 
economc rnfrastructure fachties, adequate access roads and more The most cntlcal of these are probably 
the schools, smce the llhteracy rate exceeds 40% m much of the regron In addition, other forms of 
t r m n g  and waste water projects are needed since people are unslulled and a recent CHF survey revealed 
that 30 % of the houses lack tollets 



Projects Status Report 
CRF - Lebanon 

RED1 Program 
10/20/1999 

El Mahatah 

Project Tltle Imgai~on CmaI Project 
Project code 98-65 157-00 1 

Problem Ths  remote village lost a great deal of water due to the lack of a controlled Imgahon system The 
water was also more open to contammhon and open a u  sohd waste dumpmg 

Solubon The project consisted of b d d n g  reinforced concrete mgatlon canals and a small damfwater 
reservoir to prevent water loss and better manage scarce water resources i e mcrease farm 
produdon 

Impact Three vlllages (El Mahatah, ficheh & A1 Awadeh) and approximately 200 famhes benefit with 
the lmproved crop mgahon of appr 80 hectares Tlus m turn leads to an increase In Income 

Baseline 40 hectares of land pmously culhvated 

StuLes Engneermg plans were drawn accordng to specdicahons and requirements set by the Mmstry of 
Hydrauhc Resources and Electnclty (MOHRE) 

Status Completed 

Contract slgned 06/22/1998 
Start date 06/30/1998 
End date-target 09/30/1998 
End date-reallzed 10/30/1998 

CH3? share $ 14.300 00 

Contnbutrons Donor name 
Colnmunlty 
Governors 

Cash - In lund 
$4 000 00 $630 00 
$6,666 00 

Remarks The Governor of Halba IS encouragmg the work of CHI? m the Akkar area Ths was the second 
project where the Governor contributed an m-cash payment for the contractor's work As for the 
cornmmty, m-cash and m-land contnbuhons were for part of the contractor's work and for labor 

Part~cipants 3 Local comttee ,  the Governor of Halba and the local contractor 

USAID Ind~cators 1 I Id 80 Hectares Number of hectares of land wth upgraded produchon through improved 
mgahon 
1 1 3e 50 Chents F a d e s  or busmesses w improved produmonl 1 4 1 Villages Vlllages 
~mplementmg environmental management plans1 1 4a 1 Actlvlhes Restorahon of green cover 
CHF2 11 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vdlage El Mahatah 
Project Irrigation Canal Project 
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S ~ t e  pnor to dam constructlon Uncontrolled water IS a 
slgmficant opportumty cost 

Local contractors worlung on the dam's 
constructlon 

The site for the water canal contamna 
wth sewage 

The canal under constructlon w11 provlde 
water for mgation 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Hicheh 

Project T d e  Internal Road Upgrading 
Project code 98-65154-00 1 

Problem One of the mam roads zn town used by school chldren was unfhshed and potenhally dangerous m 
wet con&hons Gwen the lack of an adequate road, trucks had problems accessmg houses for 
garbage collechon Thus waste would be dumped on the side of the road 

Solulxon CHF promded the matenals for the (internal) road's completron 

Impact 25 famhes recerved improved solld waste system 

Beneficlanes 2 000 Village Populahon 

Status Completed 

Contract signed 02/0U1998 
Start date 02/06/1998 
End date-target 03/15/1998 
End date-reallzed 03/16/1998 

CEIF' share $ 4  700 00 

Contnbulxons Donor name 
C 0 ~ U n l t y  

Remarks The local contractor dscounted the cost ofthe project as a contnbutron, and the commuruty 
promded the labor 

Parhc~pants 2 Local c o m t t e e  and local contractor 

USAID Indrcators 1 1 2f 25 Fanuhes Farmlies usmg new or protected access roads1 1 4 1 Villages Vlllages 
implementmng environmental management plans1 1 4b 1 Actrvmes Enmronmental protection 
practxcesCHF2 5 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage H~cheh 
Project Internal Road Upgrad~ng 

The road before completion 

- 

Havlng a gravel road helps reduce transport costs 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project Trtle Internal Road Upgradmg 
Project code 98-65 154-002 

Problem One of the mam roads m town used by school chddren was unfimshed and potenball) dangerous in 
wet condhons Given the lack of an adequate road, trucks have problems accessing houses for 
garbage collection Thus there is more mcenhve to dump waste on the side of the road 

Solubon CHF proadmg the base excavahon whde a Parhement member is paymg for the asphaulhng 

Impact 3 5 M e s  wth access to an unproved road 

Beneficlanes 2,000 Vfiage Popul&on 

Status Completed 

Contract s~gned 11/05/1998 
Start date 11/20/1998 
End date-target 11/30/1998 
End date-reahzed 12/05/1998 

CHF share $ 2,500 00 

Contnbutlons Donor name 
comm~11lty 
Parhament Member 

Remarks B d d s  on the success of the first project In &IS project a parhament member contributed in 
asphaltmg the road 

Partxipants 2 Local committee and a local contractor 

USAID Indicators 1 1 2f 35 Famdles Farmlies uslng new or protected access roads1 1 4b 1 Activities 
Enwonmental protechon prachcesCHF2 4 Person monthes PM employment generated 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Hneider 

Project T~tle Feeder Road Construcbon 
Project code 9865 156-00 1 

Problem Farmers havlng Wculty accessing theu farm land due to inadequate agricultural roads 

Solut~on CHI? hit a road to access 1 800 hectares of ferhle land to encourage the planmg of h t  and oln e 
trees 

Impact Over 300 farmhes benefit mth reduced production costs and ~mproved income Under the Qrection 
of CHF the vlllage c o m t t e e  has also learned a sipficant amount about leveragng resources 

Beneficlanes 1 900 Populahon of Vdlage 

Basehe 300 hectares w d  be brought back mto production 

Status Completed 

Contract signed 02/04/ 1998 
Start date 02/28/1998 
End datetarget 04/30/1 998 
End date-reallzed 04/15/1998 

CHF share $ 6,500 00 

Contnbuhons Donor name 
Community 

Cash - In lund 
$5,500 00 

Remarks CHF has learned m its first year that the development of long feeder roads requires a long term 
managementlmaintenance plan In the case of Hneider CHF is purmng opportututies to improve 
the work since the vlllage c o m t t e e  chose to construct a longer road with lower quality matenal 
rather than a shorter hgher qual~ty road The commun~ty contributed m the project by paylng part 
of the contractor's work 

Bartaclpants 3 Local c o m t t e e  local contractor and a Parbament Member 

USAID Indrcators 1 1 lb 1800 Hectares Number of hectares accessed1 1 2f 200 Farmhes Farmlies using new or 
protected access roads1 1 3e 200 Clients Farmlies or businesses w improved produclon 1 1 4 1 
Villages Villages implementmg enwonmental mamgement plans1 1 4d 1 Activltics Rcstordtion 
of green cover 
1 1 Ic 50 Hectares Hectares of land currently not culhvated brought back mto produclon 
CHF;! 6 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Hnelder 
Project Feeder Road Construct~on 

-- 

The Hneider feeder road dunng excavation 

The feeder road under excavation More potential farm land for cultivation 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Proiect Rtle Internal Road Upgradmg 
Project code 98-65 156-002 

Problem One of the man roads in town used by school chddren was unfinished and potentially dangerous 
Given lack of an adequate road, trucks had problems accessing houses for garbage collection 
Thus waste would be dumped on the side of the road 

Solut~on CHF is provlQng the base excavabon whle a parliament member 1s pavxng for the asphaultlng 

Impact 25 f a d e s  mth access to an unproved road 

Baselrne One poorly constructed dut road 

Status Completed 

Contract w e d  1 1/05/1998 
Start date 11/16/1998 
End date-target 1 1/25/1998 
End date-reahed 11/30/1998 

CHF share $ 1 500 00 

Contnbubons Donor name 
commu1u.ty 
Parhment Member 

Cash - In Iund 

$16 500 00 

Remarks Bwlds on the success of the first Hneider project In ad&hon. CHF assisted the local c o m t t e e  in 
leveragmg sigmficant amounts of resources from local parliament members for vlllage needs The 
contributions went drectly toward the asphaltmg of the road 

Part~clpants 3 Local c o m t t e e  a local contractor and a Parhament member 

USAID Ind~cators 1 1 2f 25 Farmlies Farmlies uang new or protected access roadsCHF2 4 Person monthes PM 
employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Hnelder 
Project Internal Road Asphaultlng 

Internal road m Hneider before construction 

r- - - --- 

The road dunng construction mth residents l o o h g  on 

- - -- 

Beneficlanes have a safer way to walk to school 



Projects Status Report 

KfrPrnoun 

Project Title Feeder Road, 1 1KM 
Project code 98-65 152-00 1 

CHPF - Lebanon 
RED1 Program 

10/20/1999 

Problem Tlus remote village does not have access to much of its surroundmg unculhvated farm land. 
malung ~t Mcult for people to plant Income producing crops and thus resettle 

Solut~on CHF bmlt a 1 1 KM, un-asphaulted access road for fanners to plant ol~ve trees and other crops 

Impact 40 f a d i e s  utillze the road to increase then crop product~on and income In addt~on. the 
developing agriculture base motivates people to return to the area from other parts of Lebanon 

Ben&icsanes 350 Vdlage Popdabon 

Baselme Only about 1-5 hectares of the Iand surroundng the road had been prmously cultivated and these 
plants were not mature In addbon, only about 25 people lived m the vrllage on a full-time basis 

Status Completed 

Contract slgned 11/10/ 1998 
Start date 11/14/1998 
End date-target 12/14/1998 
End datereahzed 12/01/1998 

CHE" share $ 5  500 00 

Contnbutxons Donor name 
Commumty 

Cash - In kmd 
$26,400 00 

Remarks The village donated the land for the road as an e n d  contnbubon @ approvlmately $6 a square 
meter 

Parhcipmts 2 Local C o m t t e e  and local contractor 

USAID Indicators 1 1 l b  50 Hectares Number of hectares accessed1 1 3e 40 Clients Famlies or businesses w 
Improved produdon1 1 4 1 Villages Vdlages implementing enwronmental management 
plans1 1 4a 1 Acbvlt~es Restorahon of green cover 
CHFl I Vaages Number of commmty rllsputes resoved or sloved 
CHF2 6 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Kfarnoun 
Project Feeder Road, 1 1KM 

Potential farmland rn Kfamoun before the road 's ope&& 

Local residents contnbute time and labor to the project 

The completed project w/ farm land to be u&ed 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project T~tle Constructxon of School Rooms 
Project code 98-65 150-001 

Problem The Moqaibleh school IS the only publlc grade school In the Far North of Lebanon Approvlmately 
350 students are literally packed Into classrooms (about 25 - 35 per 5 by 5 meter classroom) 

Solutnon CHF and the vrllage are constmctmg 6 adcbbonal classrooms and toilet facllihes 

Impact 450 students per year benefit from the addlhonal space The space allows room for adcbtional 100 
students 

Benefic~anes 4,000 Village Popultaion 

Basebe 350 students 

Status Completed 

Contract slgned 09/22/1998 
Start ddte 09/24/1998 
End datetarget 12/30/1998 
End datereallzed 04/15/1999 

CHF share $ 16,082 00 

Contnbubons Donor name 
Comunlty 
Local School 

Cash - h lurid 

$9.700 00 

Remarks D1e to the lack of space and expense of sendmg chlldren to pmate schools (rf poss~ble) the vlllage 
comnuttee chose tbs  as the~r first pnonty Delays m project start-up were attributed to the secunng 
of pemssion from the Muustry of Educahon for constru&on 
Given the mportance of such a project the local school paid part of the contractor's work 

Partlc~pants 3 school, local contractor and the local comrmttee 

USAlD Indicators 1 1 2d 450 Famhes members Access to improved schools 
CHF2 25 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Moqa~bleh 
Project Construct~on of School Rooms 

Meeting the school teachers and c o m t t e e  
- - -  

Construction of the Moqableh school's ceiling 

Moqaibleh school dunng construction of 6 new Students are typically jammed into inadequate rooms, 
classrooms contnbuting to a 40% llrteracy rate 

Ilhteracy can reach up to 40 - 50% in the The upper nght hand corner is the new portion by 
Northern vlllages CHF/USATD 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project Title Feeder Road Construchon, 1 5 Km 
Project code 99-65 148-00 1 

Problem Local residents are unable to reach valued farm land vla vehicle Hence, they are forced to revert to 
prunat~ve means of cultivation 

Solubon CHF and the committee will construct a dirt road that accesses approximately 30 hectares of land 
The road wl l  enable the use of vehicles for firm production 

Impact Approximately 30 families w11 benefit w th  unproved (more efficient) means of production 

Benefic~ar~es 2,500 Village Populat~on 

Baselme None of the new land IS currently cultivated 

Studies NIA 

Status Completed 

Contract slgned 0711 511999 
Start date 07/19/1999 
End date-target 0811 911 999 
End date-reaked 0811 911999 

CHJ? share $ 10,000 00 

Contnbuhons Donor name 
Community 

Remarks The local residents initiated the project by constructing approxunately 100 meters themselves They 
w11 also contribute on an in-cash basis toward add~t~onal construction costs In-kmd contributions 
are .from a list of 15 farm fam~lies, each of whom donated land (6,000 sq meters @ $2 2 per 
meter) Thls project w11 bulld uponlextend a prewous road constructed wl assistance fiom the 
Canadian Development Fund 

Partxclpants 2 Local commlttee and local contractor 

USAID Indicators 1 1 1 b 30 Hectares Number of hectares accessed1 1 2f 15 Fam~lies Families uslng new or 
protected access roads1 1 3e 15 Clients Families or busmesses w improved production 1 1 4a 1 
Actiwties Restoration of green cover 
CHF2 4 Person monthes PM employment generated1 1 4 1 Villages Vlllages implementing 
envlronmental management plans 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vrllage Qenla 
Project Feeder Road Construction, 1 5 Km 

Vlllage members who donated land Evaluating the road's proposed site 

V~llage work began before finds ran out The road under construction 

The road under construcbon The completed road 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project T~tle Publ~c School Repar 
Project code 98-65 159-001 

Problem A school that was recently M t  &d not have proper toilet fachbes gven the lack of resources 

Solut~on CHF bullt proper toilet fachbes and a water tank that hooks into a waste water network 

Impact 300 students per year benefit 

Baselme Two zlnc covered tollets 

Status Completed 

Contract signed 0 1/06/1998 
Start date 02/01/1998 
End date-target 0 112811 998 
End date-realued 08/30/1998 

CHF share $ 9,375 00 

Contnbut~ons Donor name 
commmty 

Cash - 

Remarks The school was recently completed by the local commmty who donated the land and invested in 
constru&on costs The dlagers donated both the land and school to the Mmstq of Educabon who 
wdl be responsible for mmtenance and staffing They also contributed by doing some of the labor 
works 

Parhc~pants 3 Local school, local contractor and the local c o m t t e e  

USAID Ind~cators 1 1 2d 500 F a d e s  Access to lmproved schools 
1 1 4 1 Vdlages Vdlages unplementmg environmental management plans1 1 4c 1 Activities 
Wastewater treatmentCHF2 4 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Rojm Husse~n 
Project Publlc School Repalr 

The site for new school todets 
1 

-- - - 
The Rojrn Hussem school todets after  letion ion 

The quality of the school m one of Lebanon's poorest 
regons 



Cooperative Housing Foundation - Lebanon 

Rural Economic Development Program (REDI) 

V~llage Profile for - 

Regron - 

Cluster - 

Population 
Altitude 
Distance fiom Beirut 
Number of Basic Schools 
Number of Secondary Schools 
Number of Hospitals 
Number of Dlspensmes 
Nearest School 
Nearest Hospital 

Cluster Wde, South Hermel 

BEKAA 

HERMEL SOUTH 

45,865 
700 Mtrs 
180 Kms 
16 
3 
2 
8 
NI A 
N/A 

Lebanon 
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VrUage Descnphoa Located at the base of the Mount Lebanon mountain range on the northern frontier 
of Bekaa Valley, the South Hermel cluster is the gateway to a senes of remote Northern Lebanese 
villages Gven its relative isolation, residents of Hermel, El Qaa and 8 other tiny villages surrounding 
Hermel generally rely on agricultural output and other mcro-busmess ventures to make a livlng Dunng 
the war, many of the vlllage residents left for Beirut or began to reside in Hermel Thus, the majonty of 
vlllages are only occupied by a few farruhes, rfthat dunng the summer and are desolate dumg the wnter 
Also, gven the lack of mamstream economc opportumhes and rule of law, many residents in the past 
turned to llhcit activities to Improve their econormc base In recent years, both the local and natlonal 
authorities have taken great stndes m controling the problem, and CHF projects have helped supplement 
government efforts by provldlng additional mcentive for respectable commumty development Ths, 
together mth the area's acute, local pohtical tensions, makes the cluster a difficult one to work m 
However, CHF has idenhfied wth the comt t ees  a senes of projects that will go toward the commumty 
ldentrfied pnonties, those being farm mgation, clean potable water and regonal deforestation 



Projects Status Report 
CWF - Lebanon 

RED1 Program 
10/20/1999 

Cluster W~de. South Hermel 

Project T~tle Slaughterhouse Constructxon 
Project code 99-COO3-001 

Problem 19 butchers m Hermel and 45 butchers m surroundng areas were slaughtering mrnals on the sides 
of roads, resultmg m contammated pubhc areas and watertables 

Solubon CHF is bddlng a slaughterhouse in order to fachtate the handhg of carcasses in an 
env~ronmentally sound and fhendly way The structure wdl also Improve the quallty of food for 
area residents gven mcreased sanitahon The "house" wll consist of slaughter areas for both sheep 
and cows, an area for health mpect~on, a room for a vetemanan. one for a lab, an eqwpment 
room. a small guardroom, a washroom, and 2 cold storage spaces The structure IS being bwlt wth 
the future possibhty of addrng a meat cutt~ng retail section as well 

Impact Three village inmcipalttles (Hermel, El Qasr and El Qaa) wdl Issue orders stopping the 
slaughtenng of anunals on the street 

Beneficranes 12 000 Populabon of Hemel& El Qaa 

Baselme No slaughterhouse exlsts m the regon and open ax slaughtenng m the streets 

Studies Archtecture designs and c1vd works plan drafted 

Status In-progress 

Contract slgned 09/29/1999 
Start date 09/30/1999 
End date-target 04/30/2000 
End date-reidmed 

CHI? share $ 120 000 00 

Contributions Donor name 
commulllty 

Cash - In lund 
$48,341 00 $18 000 00 

Remarks The muruclpahty of Hermel w11 own the structure and sustain its operations Pnmary treatment of 
blood wdl take place 1n storage tanks The local contnbubons equal the cost of land (5,000 sq mtr 
@ $3 per meter), the value of labor and the studles/maps/dramgs completed in regard to the 
design 

Parhc~pants 4 Mwcipahbes of Hermel, El Qaa and El Qasr as well as a local contractor 

USAID Ind~cators I 1 2g 4000 Farml~es Access to other unproved social infrastructure1 1 3c 64 Clients Cllents 
accessing unproved market place condlhonsl 1 4 1 Vdlages Vdlages unplementmg 
environmental management plans1 1 4b 1 ActInbes Emonmental protection practicesCHF1 1 
Vdlages Number of commwty dsputes resoved or sloved 
CHF2 25 Person monthes PM employment generated 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project T~tle Rehabllrtmon, 10 km Imgabon Canal 
Project code 98-65 140-001 

Problem Dumg the war penod, lrngated water whch ran from the Labweh vlllage to El Qaa was cut off by 
other farmers Illegally benefitmg fiom the water supply, as well as other means of canal damage 
Gwen the situat~on, residents m El Qaa are forced to truck water m andfor extract it fiom wells 
both of whch are very expensive mefficlent processes 

Solubon CHF helped to negohate a compromse with the vanous partles and the Mmstry of Hydraulic 
Resources and Electrrclty (MOHRE) to restore the majonty of water &stnbutlon to El Qaa A 
compromse allows for part of the water to remaln with other dlagers who have come to depend on 
the source for b t  produmon CHF rehabhtated 10 KM of canal and the MOHRE d l  rehabdltate 
9 KM 

Impact Increase farmer mcome due to more water for ad&bonal healher crops and lower production 
costs Mulhple vlllages st-g to work togheter to resolve contenbous water problems 

Benefic~anes 7 000 Vdlage Populahon 

Baselme Average famly pays between $30 and $100 dollars a month for water Surroun&ng lands are not 
culhvated Commumhes were not worlung together to address a common concern 

Studies Vmous siudtes were o b n e d  from the Mnsitry of Hydraulic Resources and Electnclty 

Status Completed 

Contract slgned 0413011998 
Start date 0511011998 
End date-target 061 1011998 
End date-reallzed 04f 15f 1999 

CHF share $ 2 8  000 00 

Contnbubons Donor name 
Commumty 
MOHRE 

Remarks Due to lack of funds and change ~n government, MOHER decided to postpone the execubon of 
then part in the canal Ongmlly they had renovated some parts and cleaned it However CHF has 
recently recelved an up-dated aggreement from them to finallze the project In the mean bme the 
vlllage c o m t t e e  dtd basic mmor repmrs m the porhon that was not completed and the water 
arnved for the first tune m 20+ years 
MOHER allocated $33,300 to complete the mnor repalrs m the canal whch IS about 1000 m out 
of the 9 Km 

Part~c~pants 3 Water comrmttee, local contractor and MOHRE 

USAID Inlcators 1 1 la  500 hectares Number of hectares of land mth upgraded produchon through new lrngation 
1 1 3e 250 Chents F d e s  or busmesses w unproved procfumonl 1 4 1 Vdlages Vlllages 
lmplementmg enwonmental management plans1 1 4a 1 Actrv~tles Restoratlon of green cover 
CHF 1 1 Vdlages Number of commumty dsputes resoved or sloved 
CHF2 12 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vlllage El Qaa 

F--- -- Project Rehabl~tat~on, 10 krn Irrigation Canal 
_ _ _ _ p _ _ _ _ _ _ _ _ 1 7  

Mr John Chromy, U S Program 
Manager, vlsits the site wth local 
residents 

, -  

Farmers malung m-lund contnbut~ons to CHF/USAlD's 
work 

USAID mssion Director, James Stephenson inspect~ng 
CHF's completed portlon with ~ t s  team 

CHF's Field Coordinator watches water flow for the 1 st time 
Tanks would h v e  over the canal m over 20 years1 1 1 
dumg the war 



Projects Status Report 
CHF - Lebanon 

REDI Program 
10/20/1999 

Hermel 

Project Tltle Regonal (Re)Forestabon 
Project code 99-65 179-001 

Problem Once known for its beau- forests Lebanon is neamg a complete deforestabon gven the effects 
of war and mulbple years of enwonmental degradabon 

Solut~on CHF elght village c o m t t e s  and the UNDP are plantmg approxunately 40 000 trees and shrubs in 
the pubhc areas of 35 plus vrllages CHF is chrectly contributing to and assissting local comrmttes 
manage the mplementabon m 8 vlllages under the REDI umbrella To date CHF has planted 
1 250 trees in Hermel and has constructed a park Adchbonally CHF reallocated $15 000 from the 
Falaha campagn to b d d  a sidewalk that connects the park to a local school 

Impact Eight vlllages m three of REDIts clusters will have an unproved greener enwonment to live in 
The vdlages mclude Baalbeck, Ez-Zekbl Labweh Halbatah, Jabouleh, Arsal El Qasr & Hermel 
In ad&bon, there is a sipficant mpact on the entlre regon's abihty to plan and work together 
Fmally the trees wll  have a positive effect on the local water tables 

Basehe There are few to no trees m the entne regon, and no trees in the areas where CHF is planting 

Status In-progress 

Contract s~gned 02/15/1999 
Start date 02/15/1999 
End date-target 03/15/1999 
End date-realrzed 

CHE" share $ 2 3  000 00 

Contnbubons Donor name 
Commumty 
UNDP 

Cash - In h d  
$2 240 00 $22,500 00 

$20 000 00 

Remarks CHFts financial contnbubons wll go chrectly to the vlllages under the RED1 and be managed b~ 
the local commttes The comttees  d l  also care for and take responsibility for the protection of 
the trees Local contnbubons come from the comttees, the UN the Lebanese Army and other 
intemabonal sources Quotes received were not vlllage specfic but for one bulk purchase UNDP 
took care of purchasmg tools, rentmg machmery and mgatmg the trees for the first 2 months 
After the project was started CHF decided to (re)allocate an a&bonal$15 000 from the Faluha 
Cluster Wlde campaign to h l d  a sidewalk for cMdren to walk from a school to the park, ance 
CHF chose not to fund the ongmally planned green areas in Baalbeck The sidewalk is expected to 
prevent accidents on the narrow road In addbon to the trees planted in Hermel a square and 200 
m walkway are under construchon wkch wdl gve a mce mew of Hermel city and a safe passage 
way for school chddren 

Partxipants 4 Local comnuttee, UNDP, Mwcipality, the Lebanese Army and local volunteers 

USAID Ind~cators 1 1 Ic 10 Hectares Hectares of land currently not cultivated brought back into production 
1 1 2g 2250 Famhes Access to other unproved social mfi-astructurel 1 4 1 Vdlages Vdlages 
mplementmg enwonmental management plans1 1 4a 1 Activities Restorahon of green cover 
CHF 1 1 Vdlages Number of commuxuty dzsputes resoved or sloved 
CHF2 12 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vdlage Hermel 
Project Reg~onal (Re)Forestat~on 
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Over 500 volunteers fiom the Lebanese Army contribute 
vvlth the Red Cross and other local schools and NGOs 

CHF Chef of Party, Ayrnan Abdalla Inaugurates the program 
whch received over a week's worth of national press 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Hermel 
Project Reglonal (Re)Forestatlon 

Constructmg the vlllage fountam 

The completed fountain, the reforestation 
and a new sidewalk m town make Herrnel 
place to hve 

CamPWP 
a better 

- - -  - -  
Construction b e p s  on the vlllage square 

The plantmg continues prornotlng awareness 
among younger volunteers 



Cooperative Housing Foundation - Lebanon 

Rural Economic Development Program (REDI) 

Vdlage Profile for - 

Regron - 

Cluster - 

Population 
Altitude 
Distance fi-om Beirut 
Number of Basic Schools 
Number of Secondary Schools 
Number of Hospitals 
Number of Dispensmes 
Nearest School 
Nearest Hospital 

Cluster Wlde, North Mermel 

BEKAA 

HERMEL NORTH 

22,680 
750 Mtrs 
210 Kms 
5 
2 
0 
0 
N/A 
30 Kms 

Lebanon 

Tnpola 

M-effn -.- se4 
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Village Descriphon North Heme1 is the hrthest cluster fi-om Bemt and challenges CHF's Qobayat 
cluster (Wadee Khalled) as the most neglected, pohtically challengtng area in the country to work 
Trtbahsm still remans the main form of local leadershp and governance Thus, wtth any type of 
development project, there needs to be a great deal of focus on dispute resolution, civic parttcipation and 
patience, especially since there has been over 40 years of contentton (and penodic bloodshed) over water 
resources in the regton As wtth South Hermel, gtven its relative isolation, residents of the cluster, 
comprised of S small wllages, rely on agrtcultural output and other mcro-business ventures to subsist 
D m g  the war, many of the village residents lee for Belrut or began to reside in either Baalbeck or 
Hennel, putting additional strams on each of those small cities Also, gtven the lack of matnstream 
economc opportuntties and rule of law, many residents turned to ibcit actiwties in the past to improve 
their economc base In recent years, both the local and national authorities have taken great stndes in 
controlling the problem, and CHF projects have helped to supplement government efforts by providing 
additional incentive for respectable comrnumty development and management These projects have 
revolved around and wtll contlnue to focus on water management, farm cultivat~on, regonal reforestation, 
school construction and sewage treatment 



Projects Status Report 
CHF - Lebanon 

REDI Program 
10/20/1999 

Cluster Wide, North Hermel 

Project Title Reg~onal (Re)Forestahon 
Project code 99-COO2-00 1 

Problem Once known for ~ t s  beautdid forests, Lebanon is neamg a complete deforestabon gven the effects 
of war and mdhple years of enwonmental degradahon 

Soluhon CHF, eight vlllage wmrmttees, the UNDP and scores of local groups planted approximately 40 000 
trees and shrubs m the public areas of 35 plus vlllages CHF duectly contributed to and assisted 
local comttees  manage the tmplementabon m 8 vlllages under the REDI umbrella To date CHF 
has planted 1,200 trees m El Qasr and 550 trees m Ez Zekbi and 400 trees In Fissane 

Impact Eight vlllages m three of REDT's clusters have an ~mproved, greener environment to In e in In 
adhhon, there 1s a s~gmficant mpact on the entue regon's abhty to plan and work together 
FmalIy the trees have a posihve effect on the area's water tables 

Beneficlanes 22,680 Populahon of Cluster 

Baseline There are few to no trees in the enbre regon, and no trees m the areas where CHF 1s plantmg 

Status Completed 

Contract s~gned 02/15/1999 
Start date 02/15/1999 
End date-target 03/15/1999 
End date-reabed 02/26/1999 

CHF share $ 4  000 00 

Contnbuhons Donor name 
c o m m t y  
UNDP 

Cash - In kmd 
$1 200 00 

$10,000 00 

Remarks The comttees  and the UN both care and take respons~bhty for the protection of the trees Local 
contnbubons come from the comttees  the Lebanese Army and other ~nternational sources 
Quotes for trees were not vlliage speclfic but for a bulk purchase 
UNDP took care of purchasing tools rentmg maclunery and mgabon for the first 2 months 

Parhclpants 6 local commrttees/contractors L Army Mumcipahbes Schools NGO's and UNDP 

USAID Indicators 1 1 lc  10 Hectares Hectares of land currently not culhvated brought back Into production 
1 1 2g 1000 Farmhes Access to other mproved soclal lnfrastructurel 1 4 2 Vdlages V~llages 
implementmg environmental management plans1 1 4a 1 Amwttes Restorabon of green cover 
CHF2 7 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vdlage Cluster W~de, North Hermel 
Project Reg~onal (Re)Forestat~on 

comttment to a greener envu-onment 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project Title Feeder Road Constru&on, 4 kms 
Project code 98-65 132-001 

Problem Farm land could only be accessed by m a l s  or m some cases tractors leadtng to a great deal of 
meffic~ency 

Solut~on CHF helped to open a 4 km road bndgng two Merent mllages and provldtng motonzed vehcle 
access to farm land 

Impact 280 farm farmlies fiom two vrllages were able to reduce both travel m e  by 50% and other costs 
assoc~ated mth crop produ&on Addhonal land is being culbvated resultmg in mcreased Income 

Basebe Although the &stance between vdlages was only about 3 to 4 kms, ~t took the farmers about 45 
m u t e s  to make the tnp 

Status Completed 

Contract signed 01/14/1998 
Start date 01/16/1998 
End date-target 02/05/1998 
End date-realmd 02/28/1998 

CHF share $ 8,000 00 

Contnbuttons Donor name 
community 

Cash - In krnd 
$1,500 00 

Remarks The commumtee contributed by paylng part of the labor promded by the contractor 

Partlclpants 2 vlllage commttee and a local contractor 

USAID Inhcators 1 1 l b  400 Hectares Number of hectares accessed1 1 lc 50 Hectares Hectares of land currently 
not culbvated brought back ~nto produdon 
1 1 2f 280 F a d e s  Farmlres usmg new or protected access roads1 1 3e 30 Cl~ents Farmlies or 
busmesses w unproved product~onl 1 4 1 Villages Villages lmplemenhng enwonmental 
management plans1 1 4a 1 Actimhes Restoralon of green cover 
CHF2 8 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vfflage Charb~ne 
Project Feeder Road Construct~on, 4 kms 

The base of the road dumg construction Land use and 
productivity wdl mcrease 

Charblne is one of many remote mllages that CHF works m 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Ez Zekb~ 

Project Title Potable Water to Ez Zekbl 
Project code 98-65133-001 

Problem As one of the most remote vlllages m Lebanon, currently no houses are connected to a potable 
water system. l lus equates into a lack of household samtation practices that has a deternunental 
effect on the ground water In adhhon, gven the scaraty and cost of water, there have been 
numerous vlllage confhcts over the years 

Solut~on CHF is w o r h g  wth the UNDP and a local vlllage comrmttee to develop a small reservoir and 
install 13 KM of ptpes whch wdl transport potable water to the El Zekbi, Houchanek Sahlat A1 
Man, Sfeira and Kana& vlllages t k s  project complements the Hmare Water Project 

Impact Approulmately 1,000 famlies vvll be able to access the system, reducing household payments for 
water Given the system, many farmlies wdl be able to Install more samtued waste water facllihes 
Adhhonally, the abhty to manage and momtor the system should reduce the number and slze of 
water c o d c t s  m the regon 

Beneficlanes 1 000 Populahon of Vdlage 

Baseline 1 000 f a d e s  wth access to a potable water Famltes paylng up to $100/month to truck water for 
homes and crops 

Stud~es Work is based on UNDP studes that focused on all aspects of the project reservoir, water flow 
water tables, etc etc 

Status In-progress 

Contract signed 08/06/1998 
Start date 08/22/1998 
End date-target 09/30/1998 
End date-reahzed 

CHI? share $35  552 00 

Contnbubons Donor name 
commmty 
UNDP 

Cash - In b d  
$4 000 00 

$65,100 00 

Remarks CHF and the water cornnuttee are explormg ways to ensure the best form of momtonng and 
metemg water &sbursements The commmty's m-kmd contnbubon was the labor for excevahon 
and the UNDP1s contnbuhon was for labor and accessones prmded for tn the project 

Parhclpants 3 Local contractor, the local water comrmttee and the UNDP 

USAID Indicators 1 1 2a 200 F d e s  Access to improved potable water supply 
1 1 4 1 Vdlages Vdlages mplemenfmg enwonmental management plans1 1 4e 1 Actlvlhes 
Potable water treabnentCHF1 1 Vdlages Number of commmty dsputes resoved or slok ed 
CHF2 40 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vlllage Ez Zekb~ 
Project Potable Water to Ez Zekb~ 

A f a d y  cames water home before project start-up 

Digglng the water h e s  m town 

p - 2  l_ll 

V~llagers purchase expensive, often contammated water before 
project implementation begns 

Start-up on the mountam at the water's 

Both Ez Zekbi and Hmme wlll draw water from the reservoir 
A major cornmumty dspute resolved 

source 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project Title New Classroom Construchon 
Project code 98-65133-002 

Problem The Ez Zekbi school is the only grade school m the Northern Hermel area 400 students sit m 15 
classrooms (about 25 - 35 per class m classrooms no bigger than 5 by 5 meters) Space IS so hght 
that a fuel tank and other equlpments are scattered throughout the comdors 

Solut~on To make adequate space, CHI? is constructmg four addbonal classrooms and a warehouse for 
school ecppment 

Impact 400 students mll access ~mproved ieammg f a d h e s  

Baselme 15 school rooms 

Status Completed 

Contract signed 10/30/1998 
Start date 11/09/1998 
Enddate-target 02/10/1998 
End date-reallzed 07f 15/1999 

CHF' share $35,000 00 

Contnbubons Donor name 
Commmty 

Remarks The school contributed by lmprovlng the safety and quality of 1% small "playground" Contnbuhons 
Included the labor and cost of the land The $102 100 is the cost of land and exlst~ng bzllldmg of 
the school 

Part~clpants 3 Local school, local contractor and the local comrmttee 

USAID Inmcators 1 1 2d 400 F a d e s  Access to improved schools 
CH.2 40 Person monthes PM emplqment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vdlage Ez Zekb~ 
Project New Classroom Construct~on 

Project beneficlanes wonder what's gomg on Site of the new classrooms for cluster residents 

New classrooms m Ez Zekbl under construction The near fhshed school and 1 of 2 gardens 



Projects Status Report 
CWF - Lebanon 

RED1 Program 
10/20/1999 

Project T~tle Potable Water Network Repmr 
Project code 98-65 136-001 

Problem The mam potable water h e  was broken Thus when water reached Fissane it was both 
contammated and full of debns 

Solut~on CHF Installed a water network that consisted of 453 meters of 4" pipes 300 meters of 3" pipe and 
2550 meters of 1" pipe 

Impact The work has increased eushng water quanbty and provlded clean, safe potable water for 400 
fanulies There 1s a parkdarly large impact on the local commumty m regards to their ab~hty to 
orgamze manage and account for a development project 

Benefic~anes 3 000 Populahon of Village 

Basehe No f d e s  had clean water 

Studies N/A 

Status Completed 

Contract signed 0 1/19/1998 
Start date 05/01/1998 
End date-target 06/30/1998 (Delays were due to weather concbons) 
End datereahzed 08/15/1998 

CHT share $ 12,502 15 

Contnbut~ons Donor name 
Commmty 

Cash - 

Remarks Local people have never contributed before to the= own projects before CHF started work. In fact 
they often took money from local governments and ddn't accomplish thelr objectives The local 
c o m t t e e  was impressed mth itself for contnbubng to the project with labor and completeling its 
objectives on schedule and wthm the cost restrants Thus CHF chose to fund an aabonal  
project 

PiWhclpants 2 Local c o m t t e e  and a local subcontractor 

USAID Indicators 1 1 2a 500 Famdies Access to unproved potable water supply 
1 1 4 1 Vdlages Vdlages mplemenhng enwonmental management plans1 1 4e 1 Actimhes 
Potable water treatmentCHF2 4 Person monthes PM employment generatedCHFl 1 Villages 
Number of commumty hsputes resoved or sloved 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage F~ssane 
Project Potable Water Network Repalr 

Comtmttee members discuss project p l a m g  

The prevlous open h e  to Flssane dld not do the job 

A hard and long road ahead, bnngmg water down from ~ t s  
mountam source 



Projects Status Report 
CMF - Lebanon 

RED1 Program 
10/20/1999 

Project T~tle Internal Potable Water Network 
Project code 98-65 136-002 

Problem The main potable water h e  was broken Thus, when water reached Fissane it was both 
contammated and full of debris 

Solubon Given the success of the first Fissane project CHF signed a contract to rnstall 1500 meters of 1" 
pipe for an adkhonal38 houses 

Impact 38 farmhes were able to connect to the potable water system and access cleaner water 

Beneficlanes 3,000 Population of Village 

Baseline No farmhes had access to clean water 

Status Completed 

Contract signed 0810611998 
Start date 0810611998 
End date-target 0813011998 
End date-rdmd 09/15/1998 

CHF share $ 1,175 00 

Contnbut~ons Donor name 
Comunlty 

Remarks Ths is the second project CHF has funded following the successll completmn of a first project In 
h s  project, the local residents also contributed labor 

Parhc~pants 2 Local c o m t t e e  and subcontractor 

USAID Indrcators 1 1 2a 38 F h e s  Access to unproved potable water supply 
1 1 4e 1 Achmhes Potable water treatmentCHF2 2 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vlllage F~ssane 
Project Internal Potable Water Network 

Gettmg close to the vdlage that needs the water 

The 
The new water h e  on its way to Fissane draws water from a source shared by Hrnare and 

Ez Zekbi 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project Trtle Potable Water Llne and Network 
Project code 98-65 137-001 

Problem As one of the most remote vlllages that CHF works 1% currently no houses are connected to a 
potable water system Ths  equates Into a lack of household samtation pramces that has a 
detmnental effect on the groundldnnkmg water In ad&hon, gven the scarcity and cost of water 
there have been numerous d a g e  conflicts over the years between the Merent wllages 

Solutron CHF u worlung wth the UNDP and a local vdiage c o m t t e e  to develop a small reservoir and 
Install 6 kms of pipes Ths  project u hnked to the Ez Zekbl potable water project 

Impact 1,000 f a d e s  wdl access a potable water system lncreaslng health and decreasmg negatlve 
enwronmental impact associated wth the lack of such a system There is a pamcularly large 
Impact on the local commumty In regards to thelr abdity to orgamze manage and account for a 
development project 

Beneficlanes 1 100 Vdlage Populahon 

Basehue No houses connected to a potable water h e  

Stud~es CHF's "Enwronment Awareness and Practices Survey" focused on the area The UN has conducted 
a survey stustudylng the reservou component 

Status In-progress 

Contract signed 09/23/1998 
Start date 0912311998 
End date-target 11/15/1998 
End date-reahzed 

CHF share $ 2 9  580 00 

Contnbubons Donor name 
commumty 
UNDP 
W A D  

Remarks The project has facll~tated the CIVIC parbcipation of vanous wllages and vlllage members glen 30 
years of contenbon and co&ct over the use of water m the regon commumty members 
contnbuted m the mstallahon of the Internal water network, whlle the UNDP hnked the network to 
the vlllages and reservoir The final cost 1s hger than the quotes smce a resemor (to serve both 
Hmalre and Ez Zekh) was added to the project at a later date W A D  local NGO contnbuted $ 
2 000 for the supemsion on the reservox construcbon works 

Partxc~pants 3 Local water commtttee local contractor and the UNDP 

USAID Indicators 1 1 2a 200 F a d e s  Access to rmproved potable water supply 
1 1 4 1 V~llage Vdlages lmplementlng enwonmental management plans1 1 4e 1 Actiwtles 
Potable water treatmentCHF1 1 V~llages Number of commumty &sputes resoved or sloved 
CHF2 40 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vlllage Hmalre 
Project Potable Water Llne and Network 

Revlewmg project feasabhty beforehand 

Malung sure the plpe gets buned properly m 
Hrnrure 

B m p g  the water down the mountain is no easy 
task 

The reservoir wll share water w/ Ez Zekbi Work on top of a mountam IS no easy task 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Hmalre 
Project Potable Water Llne and Network 

The reservolr completed constructed and ready to be tested 

Mr Robert Randolph, USAID asslstant admstrator for Asla 
and Mtddle East Bureau, vls~ted the Hrnme-Zekb~ reservolr 



Cooperative Housing Foundation - Lebanon 

Rural Economic Development Program (REDI) 

Vdlage Profile for - 

Regon - 

Cluster - 

Population 
Altitude 
Distance from Beirut 
Number of Basic Schools 
Number of Secondary Schools 
Number of Hospitals 
Number of Dispensmes 
Nearest School 
Nearest Hospital 

32,600 
350 Mtrs 
130 Kms 
10 
5 
1 
4 
NI A 
N/A 

Cluster W~de, Zgharta 

NORTH LEBANON 

ZGHARTA 
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VrUage Descr~phoa Located just east of Tnpoh at the base of the Mount Lebanon range, the 8 vlllages 
in ths  CHF cluster surround Zgharta, a moderate sEe town whose residents predomnantly rely on the 
public sector to make a hvlng Agriculture as a whole is not as vltal throughout Zgharta as in all other 
CHF clusters gven access to Tnpoh, though people still depend on a strong apple and olive crop to help 
supplement therr mcomes An olive press exlsts in Zgharta itself and cooperatives are relatively strong 
The later pomt is important since two mam economc concerns are the relatively small slze of the "farms" 
and thelr negotiating posibon gven the low pnce of produce, (due to the lack of adequate storage, the 
majonty of product has to be sold dunng harvest tlme at low pnces) Additionally, the cooperatives also 
pose an opportun~ty for CHF slnce it has apphed vmous business-coop models worldmde as vlable 
alternatives to truly sustamable economc development Most of the vlllages have elementary schools in 
the cluster Thus, even though the schools remain overcrowded and physically neglected, illiteracy is not 
the pnmary development concern Instead, the most presslng need in most of the vlllages typically 
revolves around water management and pollution There has been a lot of media attention m recent 
months focusing on disease outbreak m the Tnpoh, Zgharta and Zgharta cluster areas, and many of the 
problems can be attnbuted to sewage, contammated water and other envlronmental concerns In addition, 
other problems requiring successfid intervention en td  expanded access to economc development 
programs, health and environment awareness and other basic lnfiastructure projects, all of whch CHF and 
its local comt t ees  are addressing 



Projects Status Report 
CWF - Lebanon 

RED1 Program 
10/20/1999 

Cluster W~de, Zeharta 

Project ntle  Equ~plng a Mdk Factory w/ a Laboratory 
Project code 98-COO5-00 1 

Problem There was no means of test~ng the quality of m~lk and water for the region gven a developing 
agtlcultural base/complex funded by Rene Mouawad Foundahon (RMF) that mcludes a cold storage 
kc&@ a rmlk factory and an extens~on agency 

Solut~on CHF estabbshed a laboratory to detect water contamnahon and to test the mlk collected from the 
region's dasry farmers dmng and after the processing cycle 

Impact Approximately 100 dany farmers have an unproved product line RMF secured a contract wth the 
BOCTI company to dstnbute mdk and by-products around the country 

Beneficlanes 32 600 Popdahon of Cluster 

Baselrne No such f a d @  existed m the regon 

Status Completed 

Contract signed 04/29/1998 
Start date 05/01/1998 
End datetarget 06/ 10/1998 
End date-realued 06/18/1998 

CHF share $21 155 00 

Contnbukons Donor name 
Cornmum@ 
RMF 

Iu kind 

$14 956 00 

Remarks Ths  project h l d s  upon a prev~ous USAID supported project ($49 000) to establish a mIk facton 
and a pastemation center RMF contributed in repamg the locahon of the laboratory 

Parhlpants 1 Rene Mouawad Foundabon 0 

USAID Indicators 1 1 2g 100 Fam&es Access to other unproved soaal infrastructure1 1 3b 100 Clients Cl~ents 
accessmg new technologes 
1 I 4 1 Vdlages Villages ~mplementrng enmronmental management plans 1 1 4g 1 Actn it~es 
Health + foodfwater quahty improvementCHF2 2 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Zgharta 
Project Equ~plng a Milk Factory w/ a Laboratory 

Inspectmg the water and food testing equipment 

CHF's President/CEO vlsits the project s~ t e  on a Mddle East 
tour 

One of the regon's mam food dlstnbut~on facdities wdl 
benefit fkom the testing equipment 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Cluster W~de, Zgharta 

Project Title Water Punficabon Equ~pment 
Project code 98-C005-002 

Problem The water accessed by the mlk processrng fachty was found to be polluted and unsafe to chnk 
Tlus had a great effect on the regon's @ty of rmlk and other by-products 

Soluhon CHF contributed by purchasing a water @cabon system that vvlll vastly improve the qual~ty of 
the processed rmlk. 

Impact Approximately 100 h r y  farmers have an Improved product line leaQng to increased income and 
markets RMF secured a contract mth the BOCTI company to Qshrbute rmlk and by-products 
around the country 

Benefic~anes 32 600 Popdabon of Cluster 

Baselme Lack of a proper system 

Stuhes Consultant donated tune to revlew and approve the offers 

Status Completed 

Contract s~gned 0610 111998 
Start date 06/04/1998 
End datetarget 06/17/1998 
End datereahzed 06/17/1998 

CHF share $ 5,600 00 

Contnbubons Donor name 
Cornmumty 
RMF 

Cash - In kmd 

$1 768 00 

Remarks Brult upon the successfid complehon of CHF's first Zgharta cluster project RMF contributed by 
bulldmg the water reservou 

Parhcrpants 2 Rene Mouawad Foundahon and the BOCTI company 

USAID Ind~cators 1 1 4g 1 Actmhes Health + foodlwater quality improvementCHF2 1 Person monthes PM 
employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vrllage* Cluster Wrde, Zgharta 
Project Water Purrficatron Equipment 

After runrung through the new atration system, the water 
feeds Into a regonal mdk processing fachty 

CHF's representatwe remews the completed ndk facihty 
hnded premously by USAID 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Project Tdle Plant and Tree Nursery 
Project code 98-CO05-003 

Problem Farmers are overproducmg speclfic types of crops whch, m iurn, leads to extremely low pnces and 
less mcome In addlhon, lack of adequate compebhon forces the pnce of trees to increase whch 
contributes to lower amounts of mcome for fanners, less culbvahon and lack of reforestat~on 
efforts 

Solubon CHF together wth the Rene Mouwad Foundahon (RMF), is developing a tree nursery that w11 
result in the Qstnbuhon and culhvation of approvlmately 200 000 plants shrubs and trees About 
40% of the trees mll be dlstnbuted m reforestation efforts around the countrv and about 60% will 
help introduce "altemahve," virus-free crops for farmers to utihze m efforts related to mcome 
generabon Types of produce envisioned Includes specrfic types of rasberry almond, apple and 
avocado crops 

Impact As the project proceeds in the future, there mll be a great economc and culhvation impact on the 
entue regon since trees mll be sold at $2 a tree to needy farmers as opposed to the current rate of 
$5 per tree, and planted around North Lebanon Addlbonally there w11 be an Increase In income to 
farmers who WIN have new types of crops not currently culbvated m Lebanon 

Benef~elanes 32,600 F a d i e s  m tbe Cluster 

Baselme Few nursenes exist m the regon and those that do focus on house plants and more tradtional agr 
products 

Stud~es A break even analysis was conducted mdlcat~~g that the project should be su&unable at the 
begmng of year four, based on the sale of 30K trees per year at $2 per tree 

Status WZPW 

Contract s~gned 0412011999 
Start date 0413011999 
End date-target 
End date-realized 

CEIF' share $ 75,000 00 

Contnbubons Donor name 
CommULuty 
RMF 

Cash - In lund 

$1 17,460 00 $185 295 00 

Remarks RMF manages the nursery They provlde m-lund m the form of land, ecppment and admn 
functions that comcide wth other work They also make sigtllficant m-cash contnbuhons in the 
form of labor and eqwpment, offset ~n part by the sale of appr 30,000 trees per year starting ~n year 
three The sale d l  be at below market pnces for farmers in need Additionally RMF wll also 
supply CHF Pnth approvlrnately 30 000 trees at no cost in the future to use in reforestation 
campaigns 

Parhc~pants 2 RMF and local subcontractors 

USAID Inhcators 1 1 lc  5 Hectares Hectares of land currently not culhvated brought back Into produrnon 
1 1 4a I Actimbes Restorahon of green cover 
CHF2 15 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Cluster W~de, Zgharta 
Project Plant and Tree Nursery 

CHF Chef of Party and Project Manager with RMF agriculture 
engmeer at the entrance of the nursery with the workers 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

De~r  Nbouh 

Project T~tle Water Ntration System 
Project code 99-65166-001 

Problem A typhoid epidemc has broken out in the regon due to unsafe dnnlang water captmng national 
attention Over 1 500 people recently became 111 m t h ~ s  vlllage (50% of populabon) due to bactena 
m the water and over 150 people were hospitahzed 

Solut~on CHF installed a water filtrahon system for the pipeline m m n g  from the mountam's water source to 
a reservoir tank located just above the vlllage The system includes a manual bar screen clonne 
mjemon system, feeder pump, control pane1 and relevant pipes 

Impact 3 000 people received unproved dnnlang water 

Baselme House/sowce/water tank magnesium, 65/88/62, calcium 49/67/50, clonforms 0/22/0 arsenic 
012210, and e cob 0/13/0 

Studies CHF had a water test performed at the Amencan Ulllverslty of Eelrut to document a "non-b~ased" 
baselme 

Status Completed 

Contract s~gned 02/01/1999 
Start date 02/08/1999 
End date-target 03/10/1999 
End datereahzed 02/27/1999 

CHF share $ 10 250 00 

Contnbut~ons Donor name 
commulllty 

Remarks Given the nat~onal attenbon, the Lebanese army trucked in water to the vlllage as a short-term 
solubon The local contractor provlded certain eqmpment free of charge RMF donated mdca l  
staff time and a Qspencery for bi-monthly vtsits And the local commmty provided the room for 
m s t a h g  the ecppment unproved road access and electnaty 

Parhcipants 4 local comrmttee local Mmclpahty Rene Mouawad Foundabon and Water Master 

USAID Inhcators 1 1 2a 500 Farmlies Access to Improved potable water supply 
1 1 4 1 Villages Vdlages unplementmg enwonmental management plans1 1 4e 1 Activities 
Potable water treatmentCHF2 3 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Village Deir Nbouh 
Project Water Filtration System 

The electncal bulldlng and unit contnbi 

Mrs Mouawad, a Parhament member and 
president of RMF reviews the problem 
wth the Mumcipal Director and CHF 

C H F L  dlrector checks the new system 

~ t e d  by the local 
c o m t t e e  

The room bullt by the local c o m t t e e  to 
house 
the system 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Deir Nbouh 

Project Title Water for Imgahon 
Project code 99-65166-002 

Problem Excess potable water has been overflowmg the reservoir tank due to a lack of capaclty and flooQng 
the vrllage talung a toll on homes and other local ~nfiastructure 

Solubon CHF and the local amnuttee are ~ns ta lhg  650 meters of pipes to transfer water from the local 
reservoir mto the lrngation network so that it can be used for increased crop production 

Impact 350 f a d e s  d have reduced flooQng and 30 famlies d habe expanded economc opporhmtv 
gven 100 hectares of improved production 

Beneficlanes 3 000 Populahon of Vdlage 

Baselme There are approximately 200 hectares of culhvated land in the town CHF estimates that 30 
famhes mll access the "new" water 

Sturlles Mappmg where and how to lay the pipes 

Status Completed 

Contract slgned 03/10/1999 
Start date 03/10/1999 
End date-target 04/0 1/1999 
End date-reahed 05/01/1999 

CHF share $ 6,721 00 

Contributions Donor name 
commumty 

Remarks %s project bud& upon the first successll Deir Nbouh water management project The 
commumty contributed by mstabng the pipes and provldmg labor 

Parhc~pants 2 Local amnuttee and a local subcontractor 

USAID Ind~cators 1 1 la 30 Hectares Number of hectares of land mth upgraded produclon through new ~rngatlon 
1 1 2g 350 F a d e s  Access to other improved social infrastructure1 1 4b 1 Acbvxt~es 
Enwonmental p ro taon  pramcesl 1 3e 25 Chents Farmlies or busmesses w improved 
product1onCHF2 8 Person monthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

Vdlage Dew Nbouh 
Project Water for Irr~gat~on 

f 1 

I---- A_______-- A- 1 - -  ----- 
Funds provided for by USAID, c*& the Mumc~pahty of Dar  
Nbouh, and Implemented wl the Muustry of Hydrohc Resources 



Projects Status Report 
CHF - Lebanon 

RED1 Program 
10/20/1999 

Kfar Houra 

Project Title Wldemg Internal Roads 
Project code 98-65162-001 

Problem Inadequate and detenorahng roads lnivbt larger garbage co l ldng  trucks to access waste thus 
provldlng mcenhves for vlllage members to dlegally dump garbage on the slde of the road 

Solut~on CHF helped to wden and rehabfitate 4 rnternal village roads at a length of 234 meters In addtion 
CHF bullt 129 meters (71 cubic meters of concrete) of retaimng walls to help alleviate eroslon 

Impact 100 farmhes benefit fiom the improvement of the four roads 

Beneficlanes 550 Populabon of Vtllage 

Status Completed 

Contract slgned 02/28/1998 
Start date 04/10/1998 Late start due to weather conQQons 
End date-target 05/10/1998 
End date-reahzed 05/15/1998 

CHF share $ 6  500 00 

Contnbut:oas Donor name 
commmty 
RMF 

Remarks The commmty in-land contnbubon was for donated labor and W ' s  share was for the purchase 
of eqmpment 

Parhclpmts 3 Local comnuttee local contractor and Rene Mouawad Foundabon (RMF) 

USAID Ind~cators 1 1 2f 90 F h e s  Famdtes uslng new or protected access roads1 1 4 1 Vdlages Villages 
~mplemenbng enwonmental management plans1 1 4b 1 Achvlbes Envlronrnental protechon 
practxesCHF2 4 Person rnonthes PM employment generated 



Cooperative Housing Foundation, CHF - Lebanon 
RED1 Program 

V~llage Kfar Houra 
Project W~denlng Internal Roads 

The road dumg excavation 

/ 

- - -- - 4  , 
- ;'7 

A wdened road makes safer cornmumties 


