
CMF 
C O O P E R A T I V E  H O U S I N G  F O U N D A T I O N  

8300 Colesvrlle Road Strrte 420 Srlver Sprrng MD 20910 Phone (301)587 4700 F a  (301) 587 2626 

LEBANON RURAL ECONOMIC 
DEVELOPMENT INITIATIVE 

(RED11 



CHF - RED1 
IMPACT S-Y as of 9/30/99 

Projects approvedstarted to date 

Thls Per~od Project Total 
4/99 to 9/99 10197 to 9/99 
12 5 1 

Projects completed/on-going to date 13 38 

# of targeted beneficlanes reached 43,176 250,524 

CHF comrn~trnents for approved projects $72 1,179 $1,200,204 

Amount leveragedmob~lized 

In-Cash 

In-Kmd 

Total Match 

USAID 1 1 1 - Hectares cultivated, mgated, 
unproved or accessed 1,460 4,196 

USAID 1 1 2 - Farnil~es accessing new or 
improved social mfi-astructure 18,645 25,158 

USAID 1 1 3 - Clients accessing expanded 
economic opportunity 1,279 

USAID 1 1 4 - Vlllages implement~ng 
environment management plans 9 

CHF 1 - Number of maj or cornrnumty 
disputes resolved successfully 3 

CHF 2 - Number of PM In local employment 
generated 162 

(Note Details on all ind~cators and figures above are prov~ded m Attachment #1) 



Cooperative Housing Foundat~on (CHI?) 
Semi-Annual Contractor Report to USAID 

Covering Apr 1,1999 to Sept 30,1999 
Cooperative Agreement Number: HNE-A-97-00061-00 

Element #I Background/Program Overvlew 

The natronal economy of Lebanon is still impacted by the ravages of a long civil war Especially 
in Northern Lebanon and Northern Bekaa, tens of thousands of families remain isolated from 
both basic economic infrastructure and adequate environmental management services To address 
ths, CHF has selected 58 villages and orgamzed them into 6 working groups called clusters 
Three of the clusters are located in Northern Lebanon (Beino, Qobayat & Zgharta) and three are 
m Northern Bekaa Valley (Fakiha, S Hermel & N Hermel) These village clusters were selected 
because of their significant needs, their remote access to local mumcipal services and a strong 
desire of commumty resrdents to Improve their own socio-economic and environmental 
surroundings 

CHF establishes and works with village committees whch are made up of formal and informal 
vrllage leaders, and men and women who fully participate rn all aspects of project identification, 
design and rmplementation Dwng the process, CHF provides both technrcal assistance to the 
committee and, after a degree of trust is estabhshed, small, medium and large-size grants The 
srze and type of grants generally depend on the committee's ability to oversee the work and the 
type of project selected CHF/USAID typically supports projects that fall w i k n  four main 
sectors 1) expanded economic opportunity, 2) improved environmental management, (including 
water management), 3) baslc infrastructure development, and 4) crvic participation (includmg 
cornrnunlty dispute resolutron) 

Element #2 Expected Results 

Specific workplan targets for each year and the program as a whole can be viewed in Attachment 
#I Selected Reports "Planned Project Outputs and Impact Reached to Date " Below is a 
summary list of overall impact that CHF onginally proposed 

Disburse $2,545,000 in grants and loans for projects, 
Impact 54 vrllages with 42,865 farmlies and 257,190 individuals, 
Create access to formal sources of credit for both individuals and communities m 
cooperation wrth the Lebanese banlung sector, 
Provide full participatron of comrnumty members in project design and rmplementation, 
Provide open economic leadershp opportumties for women, 
Build the capacity of the local NGO partner, Cooperation for Development (CD) 



Element #3 Current Core Actlvlt~es 
Actzvzty Szcmmary for Thzs Reportzng Perzod (Aprzl 1,1999 to September 30,1999) 

CHF started 12 projects, completed 13 and continued monltonng one on-going project The total 
CHF/USAID financial cornrn~tment for projects started during the report penod was $72 1,179 
Addit~onally, CHF leveraged/mobil~zed a matchng contribution of $906,458 from both the local 
communities and other contributors These efforts allowed CHF to reach an addit~onal 11 
v~llages wthin the penod and impact the lives of an add1tional7~196 farn~lies (or 43,176 
res~dents) 

Actzvzty Summary for the Entzre Program (October 1,1997 to September 30,1999) 

CHF has cumulatively approved and Implemented projects impact~ng each of the 6 clusters 
affecting 38 v~llages The total CHF/USAID financial commitment for projects started since 
program ~nception IS $1,200,204 Addrtionally, CHF leveraged/mobilized a matclung 
contnbution of $2,133,162 from both the local commumties and other contnbutors T h s  has 
resulted in a 1 to 3 contnbut~on ratio of USAID funds toward the projects CHF est~mates that 
over 41,754 farn~l~es (or 250,524 ~ndiv~duals) have benefited from these projects 

CHF lnvztes USAID to review the two MIS documents attached to t h s  report, entitled 
Selected Reports and Projects to Date They provide detailed ~nformation and pictures 
concerning all aspects of both the program's development and each specific project If 
desired, all ~nformation and reports found in these booklets can be provided on an easy 
to use compact disk for overhead and visual presentations Reports generated fiom t h s  
project tracking database can be viewed for the project as a whole and/or broken down 
wthin specific report~ng penods Any and all comments regarding the attachments or 
how they could be ~mproved, (I e more user fi~endly), is apprec~ated 

Detazled Descrzptzon of Perzod Speczfic Actzvzty 

Period specific activit~es that focus on work either started, completed or in-progress wthm this 
reports timeframe is descnbed below It IS presented by region (bold and cap~tallzed), cluster 
name (bold), village name (italicized) and project t~tle (in parentheses) Projects that were both 
started and completed In prior report penods are not discussed in t h s  section, however detsuled 
project descriptions can be found in Attachment #2 

NORTHERN LEBANON 

Qobayat Cluster 
Moqazble (Construction of 6 School Rooms) - The expansion was completed in Apnl SIX rooms 
were added for a school that was l~terally packed w th  students (20 - 30 students per 5 square 



meter classroom) It is the only pnmary fac~lity in the far north of Lebanon, a region that has a 
40% ~lliteracy rate 

Qeina (Feeder Road Construction) - Started and completed In July and August The road 
accesses approxlmately 30 hectares of land that was previously uncultivated 

Beino Cluster 
Bazbzna (Equzppzng a New Cold Storage Room) - Started in July and completed in September 
The cold storage facility allows 3 local cooperatives to Increase their mcome slnce their products 
will no longer have to be sold at harvest tlme when pnces are the lowest 

Halba (Draznage Canal Reparr/Constructzon) - CHF completed its thud project m Halba last 
May Ths  small city/big village is the maln economic center for the reglon and is considered the 
economic gateway to Northern Lebanon Geographcally, Halba is located on a hll ,  and 
inadequate storm water drainage systems caused flooding dmng the ramy season The CHF 
project remedied th s  problem 

Zgharta Cluster 
Dezr Nbouh ('Water for Irrzgatzon) - This vlllage has been suffenng from flooding due to excess 
water in the local reservoir The village committee chose to resolve t h s  problem by installing 
pipes to transfer the water into an irrigation canal Ths  has alleviated the floodlng and Improved 
crop product~on and therefore income The project was completed In May 

Cluster Wzde (Plant and Tree Nurseuy) - As part of its environmental component, CHF started 
tlvs project in Apnl/May with the Rene Mouwad Foundation @MI?) RMF is developing a tree 
nursery that will result in the d~stnbution and cult~vation of approxlmately 200,000 plants, trees 
and shrubs Pnces will be reduced for farmers to promote crop diversificatlon, reducmg 
oversupply and increase pnces The sale of the plants wlll allow for sustainab~l~ty Fmally, the 
nursery wlll feed future reforestat~on programs that CHF conducts 

NORTHERN BEKAA VALLEY 

Faluha Cluster 
Arsal (Publzc School Constructzon) - CHF and UNDP started constructing a much needed school 
in Arsal in August Work is movlng along rapidly Arsal is one of the poorest villages in the 
country, has an ~lliteracy rate above 40% and an average family slze exceeding 6 people The 
village previously started the school, but ran out of funds CHF/UNDP/USAJD is now worklng 
with the village to construct space for 500+ students 

Arsal (Feeder Road Constrzrctron, 6 Km) - The feeder road is now complete It allows farmers to 
access 800 hectares of land more efficiently and productively 

Baalbeck (Repazr the Wholesale Market) - The improvements to the market were completed in 



May The project is part of an overall clty plan where the food market(s) will be moved away 
from the Roman ruins, malung room for an open a x  market targeting tounsts 

Baalbeck 2 (Repazr the Retazl Market) - CHF completed its share of the work in regard to thls 
project However, the UNDP and local Mumcipalrty have not yet fUlfilled their commitments 
CHF is looklng for ways to encourage them to meet thelr obligations so that retailers can filly 
utllize the improved market conditions 

Jabottleh 3 (Irrzgatzon Canal, 1 8 Km) - Completed m Aprrl, the canal will Increase income 
through new cultivat~on of land T h s  project is part of a broader commumty-based plan to repalr 
and construct a network of 11 canals in the local regon 

Cluster Wzde (Reforestatzon) - CHFIUSAID, together with the UNDP, the Lebanese Army and 
scores of other local NGOs, committees, schools, etc , etc planted over 40,000 trees throughout 
Bekaa CHFYs funding went directly to its villages whch Included 1,070 trees in Arsal, 4,000 
trees in Baalbeck, 1,000 trees m Harbatah, 350 trees in Toufiqelh, and 1,050 trees and a 5 small 
parks in Labweh The project was completed in May The trees are currently malntalned by 
UNDP 

Cluster Wzde (Mobzle Computer Traznzng) - CHF considers t h s  project completed, although 
impact will continue to grow in the years to come TINS project, reported m a previous semi 
annual report, was started in June of 1998 by a local NGO To date, the NGO has generated 
nearly $8,000 dollars in revenue to sustain operations and trained 306 students and municipal 
members The local NGO played a slgmficant role m the USAIDISUNNY Mumcipal Budgeting 
Program, providing local government staff with much needed computer tralmng 

Harbata (Potable Water Treatment) - Started and completed m MayIJune CHF installed a water 
filtration system between the local pump and reservoir 

Baalbeck 3 (Homepage for Tourists) - The project was started in May in order to mcrease 
tomsm The office of a local NGO was renovated and completed m thls reporting penod to act 
as a tounst information office A web page is being developed by the same NGO and will be 
posted by the late falVearly winter The site will promote the clty, advertise local businesses and 
link to other reglonal commercial sltes 

Cluster Wzde (Potable Water Network Constmctzon) - CHF, the Mlmstry of Hydraulic and 
Electrical Resources (MOHRE), UNDP and Creative Associates are jolmng forces to coord~nate 
the development of a potable water network that wlll connect four separate villages to clean 
drrnlung water Thls massive project was started in August and will result in 16 KM of pipe, 3 
reservoirs and a pumplng station 

Harbata (Publzc School Expanszon) - Started m late August The school previously served 100 
students with approximately 30 chldren belng turned away m the past year away due to lack of 
space The additional rooms built by CHF/USAID will accommodate approximately 70 students 



from the region where illiteracy exceeds 25% 

Jabouleh - (Wastewater Treatment Plant) - As part of the environment component granted to 
CHF, this project (started m August) will treat the waste water fiom an orphanage serving 500 
and homes Waste currently flows untreated into the local nver After project complet~on, the 
water treated to the tertiary level will be used for farm irrigation 

S Hermel Cluster 
El Qaa (Irrzgatzon Canal Repay) - CHF considers t h s  project complete since MOHRE 
contracted the last 1,000 meters of the canal ($33,000) and water now flows the 15 kilometers to 
El Qaa for the first time in 30+ years 

HermeE Sotith (Slaughterhouse Constructron) - Thls contract was signed m September Three 
municipalities have agreed to cease open air slaughtenng of ammals on the slde of the road The 
facillty will move the slaughtenng Into a clean environment that will provide a vanety of quality 
control and testlng services 

Hermel (Reforestatzon) - This project IS an extension of the tree reforestation project discussed 
under Fakiha Cluster However, due to the efficient use of funds the program was extended to 
Hermel to build a village park and a reinforced sidewalk The sidewalk extends fiom the park to 
the school and will protect chldren n a k n g  home after dark and dunng the rainy season, when 
underdeveloped roads are most dangerous 

N Hermel Cluster 
Ez Zekbz (School Constructzon) - Complete Chlldren endured overcrowding condibons so 
severe that the mechanical classroom equipment was placed in the hall CHF constructed 4 
classrooms and a storage facility The local village committee contributed by building two 
gardens/playgrounds 

Hmazve & Ez Zekbz (Potable Water) - Work is st111 in-progress on t h s  substantial water project 
that will connect five villages and thousands of residents to a new reservoir Potable water will 
be delivered via 15+ KM of pipes Completion is due sometime in the late fall or early wlnter 

NATION WIDE 
Multi-Cluster 
Multz-cluster (En vzronmen t Management Workshops) - Work began on CHF 's envlronment 
workshops in May of 1999 The project is expected to take place unt~l Apnl2000 Ten 3-day 
tralning workshops were provlded throughout the clusters (4 for local leaders and 6 for teachers) 
The contractor is now starting vanous follow-up sesslons deslgned to translate theoretical 
training into tangible results The leaders are worlung together to identify, plan and implement 
major projects dealing with environment preservation The teachers will be worlung throughout 
the school year designing and implementing envlronment curriculums for students fiom ages 6 - 
12 

Multz-cluster (Munzczpal Budgetzng and Traznrng) - CHF signed a contract to work with the 



USAID sponsored Municipal Budgeting Program CHF will purchase financial software and 
equipment for 16 of 18 municipalities in which we work Vanous mumcipal members will be 
trained by the mobile computer center in basic computer use CHF and SUNY will follow-up 
with training in finance and administration to help streamlme nationwide budgeting and fiscal 
management 

Element #4 Performance 

Please review Attaclzment 1, Selected Report - "Planned Project Outputs and Impact Reached to 
Date for a detailed summary of USAIDLebanon approved workplan targets vs actual CHF 
accomplishments to date As you will see, CHF has met all and surpassed most of its impact 
targets to date In addition to this project speclfic activity, CHF obtained the following 
significant logistical accomplishments for the program as a whole dunng t h ~ s  reporting penod 

Increased the scale of projects in the last six months with the average signed project now 
exceeding $60,000, 
Successfully completed a vanety of projects (particularly water) using vanous confllct 
resolution techniques in some of the most remote and politically contentious areas in the 
region, 
Established a positive worlung relationshp with a vanety of Mimstnes, including Water 
and Hydraulic Resources (MOHRE), Environment, Social Affairs (MOSA) and 
Education, 
Strengthened the local NGOYs (Cooperation for Development, CD) ability to provide 
techca l  and project management support by providing a $1 1,000 grant for equipment 
and establishmg a $240,000 escrow account for projects whch CD will manage and make 
applicable disbursements, 
Successfully launched its Environment Program with the implementation of a 
Reforestation Campaign, a Wastewater Treatment Plant, 10 GroupLeader Workshops 
and a Tree Nursery, 
Designed a cost effective package for developing, selecting and implementing financially 
sustainable II astewater systems tailored to low-income cornmumties, 
Facilitated numerous tnps on behalf of a vanety of senior US government officials, 
Worked with nearly 100 different orgamzations In the pnvate, public and non-profit 
sectors These include, but are not limited to the followmg local NGOs, parliament 
members, local businesses, village committees, international development orgamzations, 
governmental ministnes, municipal leaders and others (Please note, a breakdown of 
"orgaruzations" that have contnbuted to the USAID program through CHF is enclosed in 
Attachment 1, Selected Reports), 
Received substantial, positive national media coverage 

Element #5 Statement of Future Work 

#1 - CHI? is working to integrate the pnvate sector into many of our programs Currently, we are 
negotiating with different parties to potentially build a paclung center in Bekaa The work would 



complement other USAID supported NGO efforts such as food processing and cold storage 
fac~lities If accepted, CHF, the local committees and the Municipalities will enter into an 
agreement with the Cooperatives of Lebanon (COL), a semi-pnvate orgamzat~on that represents 
the interests of 40,000 farmers throughout the country COL will be responsible for managing the 
facility and will work to expand into fore~gn markets Currently, COL has a retail distribution 
network of stores 

#2 - CHF has cornrn~tted to del~venng $100,000 in m~cro-credit loans under the RED1 umbrella 
Work is currently in start-up mode and loans should begm at the end of the next penod or 
b e g l u n g  of the fiscal year 

#3 - F~nally, CHI? will continue to work on forming village cornmttees to enhance cluster wide 
impact Presently, we have impacted 38 of the 54 ong~nally proposed villages As stated in the 
workplan, we expect to impact 12 add~tional villages by the end of next year with rural 
mfiastructure, economic, environment and civic participation activit~es 
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Cooperative Housing Foundation (CHF) - Lebanon 
RECONSTRUCTION AND EXPANDED ECONOMIC OPPORTUNITY 

PEFUOD COVERING SEPTEMBER, 1997 TO SEPTEMBER, 1999 

List of Projects and Status 

Summary of Inhcators for Completedon-gomg Projects 

CHF Partner Contribution 

USAID Planned Output and Impact Report 

Program Contnbutions 

Leveraged Funds 

Cost per Beneficiary Report 

USAID Activlty Progress Report 

11 PERIOD COVERING APRIL, 1999 TO SEPTEMBER, 1999 

A Summary of Indicators for Completedon-gomg Projects 

B CHF Partner Contnbuaon 

C Projects Completed 

D Contracts Signed 

E Program Contribution 



I L~st of Dro~ects and Status Cooperative Housing Foundatton 
RED1 Program - Lebanon 

Type of project Project's name Status 
BEINO 

Bezbma 

Bezbma 

Bezbma 

El Bog 

Halba 

Halba 

Halba 

Menmaa 

Cold Storage Facllrty Completed 

Completed 

Completed 

Completed 

CompleQed 

Completed 

Completed 

Completed 

R m g  and Equlppmg Cold Storage 

Trammg on Cold Storage Management 

Equlpmg a New Cold Storage Room 

Internal Access Road Constru&on 

Slaughter House Repau 

Equ~pmg a Slaughter House 

Dramage Canal Repau & Construdlon 

Potable & Imgatlon Nehvork 

Trauung 

Cold Storas Faday 

Ag Roads 

Slau&ter House Repau 

Slaughter House R q a u  

Road Dramage 

Potable Water 

FAKIELA 
Arsal 

Arsal 

Baalbeck 

Baalbeck 

Baalbeck 

Cluster Wlde Fakiha 

Cluster Wtde Fakiha 

Cluster W~de Fakiha 

Harbata 

Harbata 

Jabbouleh 

Jabbouleh 

Jabbouleh 

Jabbouleh 

Labweb 

Labweb 

Feeder Road Constru&on 6kms 

Pubhc School Constmd~on 

Repau and Equlp the Vegetable Market 

Retat1 Market Construd~on 

Homepage for Tounsts 

Mobde Computer Trammg Center 

Regtonal (Re)Forestatlon 

Potable Water Network Construd~on 

Potable Water Treatment 

Pubhc School Eqans~on 

Orphanage Water Well Equlpment 

Imgatlon Canal Repau 600 meters 

Imgatlon Canal Construdlon 1820 

Wastewater Treatment Plant 

Potable Water for a Pubhc School 

Enwonmmt Camp for Faluha Cluster 

Feeder Road 

Publtc School Repau 

h b h c  Market Repau 

Pubhc Market Repau 

Completed 

In progress 

Completed 

CHF Portlon Completed 

Sono axmomc Development 

Trauung 

Refomtatton 

Potable Water 

Water F'unficatlon Systan 

h b l ~ c  School Repau 

In-progress 

Completed 

Completed 

In progress 

Completed 

In progress 

Completed 

Completed 

Completed 

In progress 

Completed 

Completed 

Irngatlon 

hgat1on 

Imgat1on 

Sewage Treatment 

Potable Water 

Voluntarly Work Camp 

EERMEL NORTH 
Charbme 

Cluster Wlde, North Hermel 

Ez Zekbl 

Ez Zekbl 

Ftssane 

F~ssane 

Feeder Road Construdmn, 4 kms 

Regonal (Re)Fore&hon 

Potable Water to Ez Z&bl 

New Classroom Construd~on 

Potable Water Ndwork Repau 

Internal Potable Water Nehvork 

Potable Water Lme and NeCwork 

Feeder Road 

R e f o r e o n  

Potable Water 

Publlc School Repau 

Potable Water 

Potable Water 

Potable Water 

Completed 

Completed 

In-progress 

Completed 

Completed 

Completed 

In progress 

EERMEL SOUTH 
Cluster Wide South Hermel 

El Qaa 

Hermel 

Slaughtahou'se Construd~on 

R e h a b e o n ,  10 km Imgatlon Canal 

Regional (Re)For-on 

In progress 

Completed 

In progress 

MULTI-CLUSTER 
Natlon Wtde or Multl Cluster 

NAon W~de or Muh Cluster 

Enwonmeart Management Workshops 

Munlapal Budgetmg and Trauung 

In progress 

In progress 

QOBAYAT 
El Mahatah 

Hlcheh 

Hlcheh 

Hnader 

Hnelder 

Kfamoun 

Moqalbleh 

Qmla 

Rojm HUSSeltl 

Imgatton Canal Projed 

Intemal Road Upgradmg 

Internal Road Upgradmg 

reeder Road Construdion 

Intemal Road Upgradulg 

Feeder Road, 1 1 KM 
Construdlon of School Rooms 

Feedeh Road Construction, 1 5 Km 

Pubhc School Repau 

Imgat1on 

Internal Roads 

Internal Roads 

Feeder Road 

Internal Roads 

Feeder Road 

Publ~c School Repau 

Ag. Roads 

Pubhc Scbool Repau 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

ZGHARTA 
Cluster Wlde Zgharta 

Cluster Wtde Zgharta 

Cluster Wlde Zgharta 

Deu Nbouh 

Equ~pmg a M~lk Fadory wl a Laboratory 

Water PuniicatIon Equlpment 

Plant and Tree Nursery 

Water F~ltratrm System 

Agro-Industrial Laboratory 

Water F'udcatlon System 

Refmestatlon 

Water PunficatIon System 

Completed 

Completed 

OWPmg 
Completed 



( Lrst of prolerts lad Status 

I 10/19/1999 Deu Nbouh 

Kfar Houra 

Project's name 
Water for Imgat~on 

W ~ d a n g  Internal Roads 

Type of project 
Imgat~on 

Internal Roads 

Cooperattve Housrng Foundat~on 
RED1 Program - Lebanon 

Status 
Completed 

Completed 



Summary of Inbcators For All Projects Completed 

I andlor On-Gomg Between 0913011997 And 0913011999 
Cooperat~te Hous~ng Foundatton 

RED1 Program - Lebanon 

I Iorllcator # Descnphon Impacted Un~ts 
1 1 l a  Number of hectares of land wth upgraded produchm through new 710 Hectares 

mgation 

I 11 l b  
Number of hectares accessed 3,090 Hectares 

1 1 l c  Hectares of land c ~ ~ ~ e n t l y  not culbvated brought back mto produchon 180 Hectares 

I 1 1 l d  Number of hectares of land wth  upgraded producbon through unproved 216 Hectares 
ll-rlgahon 

I 1 1 2 a  
Access to unproved potable water supply 1,968 Farmlies 

1 1 2 d  Access to lmproved schools 

I 1 1 2 f  F d e s  usmg new or protected access roads 

I 1 1 2g Access to other unproved social u&astructure 

1 1 3 a  Access to basic t r m g  m marketable or other slulls 

I 1 1 3b Chents accessmg new technologes 

1 1 3c Chents accessmg unproved market place condihons 

I 1 1 3e 
F a d i e s  or busmesses w Improved production 

1 1 4  Vdlages unplementmg enwonmental management plans 

I 1 1 4a Restorahon of green cover 

I 1 1 4b Enwonmental protechon pracbces 

1 1 4c Wastewater treatment 

1 1 4e Potable water treatment 

1 1 4f Awareness campaigns and workshops 

I 1 1 4g 
Health + foodlwater quahty unprovernent 

cHF1 Number of commuty chsputes resoved or sloved 

I cHF2 PM employment generated 

CHF3 PM t r m g  delivered 

21,050 Famhes 

395 Clients 

100 Clients 

1,104 Clients 

755 Clients 

26 Villages 

12 Actlvibes 

5 Achvibes 

1 Achvihes 

7 Achvlties 

2 Achvlties 

7 Activ~ties 

7 Vdages 

277 Person monthes 

81 Person months 



Breakdown of CHF Partner Contr~but~ons 
From 0913011997 To 09i3011999 

Partner Pro~ect Name 
Commututy Contnbuhon 

Feeder Road Construchon, 6kms 
R m g  and Equippmg Cold Storage 
Feeder Road Construchon, 4 kms 
Rehabhtation, 10 km Imgahon Canal 
Potable Water to Ez Zekbi 
Potable Water Network Repau 
Internal Potable Water Network 
Eqwpmg a Slaughter House 
Internal Road Upgradmg 
Potable Water Llne and Network 
Feeder Road Construction 
Imgahon Canal Repalr 600 meters 
W~derung Internal Roads 
Imgahon Canal Project 
Mobde Computer T r a m g  Center 
Potable & Imgahon Network 
Public School Repan 
Repan and Eqwp the Vegetable Market 
New Classroom Construchon 
Feeder Road 1 IKM 
Internal Access Road Construchon 
Water Filtrahon System 
Imgahon Canal Construct~on, 1820 mtrs 
Regonal (Re)Forestahon 
Regonal (Re)Forestahon 
Regonal (Re)Forestahon 
Water for Imgahon 
PotabIe Water Treatment 
Enwonment Management Workshops 
Feeder Road Construchon, 1 5 Km 
Equpmg a New Cold Storage Room 
Pubhc School Construchon 
Potable Water Network Construchon 
Pubhc School Expansion 
Wastewater Treatment Plant 
Slaughterhouse Construction 

Cash - 

Cooperat~ve Housrng Foundstron 
RED1 Program - Lebanon 

Total Number Of Projects 36 144,982 00 945 673 00 
GNUC 

Rummg and Equppmg Cold Storage 13 000 0 
Total Number Of Projects 1 13,000 00 0 00 

Governors 
Slaughter House Repan 8 000 0 
Imgahon Canal Project 6 666 0 

Total Number Of Projects 2 14 666 00 0 00 
Local School 

Potable Water for a Pubhc School 240 0 
Construchon of School Rooms 9 700 0 

Total Number Of Projects 2 9,940 00 0 00 
MOHRE 

Rehabhtahon, 1 0 km Imgatron Canal 43 300 0 
Potable Water Network Construchon 32 000 0 

Total Number Of Projects 2 75,300 00 0 00 
MOSA 

R m g  and Equippmg Cold Storage 6 500 0 
Total Number Of Pro~ects 1 6.500 00 0 00 

Munlcipahhes 
Eqwpmg a Slaughter House 325 0 
Retail Market Construchon 13 000 0 
Dramage Canal Repau & Construchon 8 410 0 
Mu~llnpal Budgetmg and Tral~llng 1 000 5 760 

Total Number Of Projects 4 22,735 00 5,760 00 



Breakdown of CHF Partner Contnbut~ons 
From 0913011997 To 0913011999 

Partner Pro~ect Name 
Orphanage 

Orphanage Water Well Equpment 

Cooperative Housing Foundat~on 
RED1 Program - Lebanon 

Total  umber Of Projects 1 275 00 0 00 
Parhament Member 

Internal Road Upgradmg 16 500 0 
Internal Road Upgradmg 13 500 0 

Total Number Of Projects 2 30,000 00 0 00 
RMF 

Wid-g Internal Roads 4 640 0 
a MI& Factory w/ a Laboratory 14 956 0 

water Punficabon Equpment 1 768 0 
T r m g  on Cold Storage Management 0 2,200 
Plant and Tree Nursery 117 460 185 295 

Total Number Of Projects 5 138,824 00 187,495 00 
UGBA 

Homepage for Tounsts 1 472 21 000 
Total Number Of Projects 1 1,472 00 21,000 00 

UNDP 
Potable Water to Ez Zekbi 65 100 0 
Potable Water Lme and Network 34 400 0 
Irngabon Canal Repax 600 meters 8 000 0 
Enwonment Camp for Faluha Cluster 27 570 23 000 
Moblle Computer T r m g  Center 12 600 0 
Repax and Equp the Vegetable Market 15 000 0 
Irngatlon Canal Consh-ucbon, 1820 mtrs 20 000 0 
Regonal (Re)Forestabon 20 000 0 
Regional (Re)Forestabon 10 000 0 
Regonal (Re)Forestabon 32 300 0 
Potable Water Treatment 4 500 0 
Homepage for Tounsts 13 000 0 
Enwonment Management Workshops 10 000 0 
Equipmg a New Cold Storage Room 16 000 0 
Pubhc School Construction 35 000 0 
Potable Water Network Construchon 156 000 0 

Total Number Of Projects 16 479,470 00 23,000 00 
WAD - 

Moblle Computer T r m g  Center 0 11 070 
Total Number Of Projects 1 0 00 11,070 00 

Total 937 161 00 1,193,998 00 





Cooperative Housing Foundation (CHF) 
RECONSTRUCTION AND EXPANDED ECONOMIC OPPORTUNITY INDICATORS 
PLANNED PROJECT OUTPUTS AND IMPACT REACHED TO-DATE - Thru Sept 30,1999 Page Two 

-- 

Notes/Commsnts 

Notes and Comments for Year 2 Activity 

Total To 
Date For 
Prefect 

P m ~ c t s  Totally 

Baseline 
11/97 
3/99 

Output 

Unit of 
Measure 

%SAID GMical 

indicator # 

Planned Targets 

Proposed 5 
yr Target 

Cernpleted 

Report 
Period 
4/99 9/99 

I n d ~ a t m  (1997 02) and CHF 

Description 

and Im 

Year I 
Workplan 

act 

Yr 2 
Wrkpln 

I 075 

395 

100 

190 

0 

390 

I f  

Clients 

Clients 

cnents 

Clients 

Cilents 

Viaeges 

, , 
- 

3a 

1 1 3b 

3c 

3d 

3e 

. 
VSAIO 1 1 9 

r 

1,279 

0 

0 

91 4 

0 

365 

8 

Cl~ents accessing expanded 
surnomlc crppodunity 

Access to basic extension 
and/or tralning services 

Access to new technologies 

Access to input knowhow and 
marketpiace 

Access to formal sector loans 
deinrered 

Access wlh improved means 
of production andlor efficiency 

Villages implementing 
envrronmenf management 
plans 

4 000 

Inniaik 
Proposed 

Not lnnialb 
Proposed 

Not lnllally 
Proposed 

000 

Not initially 
Proposed 

Nof lnrtiaby 
Proposed 

2 354 

-lllllll------ 

395 

100 

1 104 

755 

34 

*,OM) 

145 

50 

400 

5 

400 

6 

Yr 3 
Wrkpln 

Activlies 

Actwities 

Activities 

Acthrlles 

Activities 

Actnrnies 

Acthrnies 

See Below 

Dlsbutes 

PM 

pM 

1 1 4a 

4b 

1 1 4c 

1 1 4d 

1 1 4e 

4f 

4g 

CHF I 

CHF 

CHF 

260 

100 

0 

0 

50 

'Sum of W f l w  l e s  below 

Start up planned at the end of year two Assumes 
average loan size of $2 000 per family 

Does nof equal the sum of those fines below given 
difierenl units of measure 1 e villages end actMies 

Restoration of green cover 

Environment protection 
practices 

Wastewater treatment 

Solid waste treatment 

Potable water treatment 

Awareness campaigns and 
training 

Healh and foodlwater quailty 
Improvement 

Other Sele~ted Indicators 
Number of major community 
disputes resoved or sohred 
Amount of employment 
generated In person months 
Amount of training delivered in 
person months 

Inniaily 
Proposed 

lnnlally 
Proposed 

Inniaily 
Proposed 

Not lnnlalb' 
Proposed 

Initially 
Proposed 

Not Inlially 
Proposed 

Not Inlialh/ 
Proposed 

30 

Not initially 
Proposed 
Not lnllally 
Proposed 

1,000 

150 

35 

400 

15 

400 

6 

Yr 4 
Wrkpln 

4 

3 

0 

0 

4 

5 

40 

4 

3 

1 

0 

4 

6 

2 

5 

150 

40 

Yr 5 
Wrkpln 

1,000 

125 

60 

400 

15 

400 

6 ' 6  

12 

5 

1 

0 

7 

2 

7 

277 

81 

4 

3 

2 

1 

4 

4 

2 

7 

150 

40 

750 

100 

35 

300 

15 

300 

\ 

Note There are a great deal more of dlsputes 
resolved for projects still In progress 

5 

2 

0 

0 

1 

0 

2 

3 

162 

0 

4 

3 

2 

0 

4 

. 
0 

2 

------------- 
7 

150 

40 

2 

3 

1 

0 

2 

0 

2 

6 

150 

40 

7 

3 

1 

0 

6 

2 

5 

4 

115 

81 



Program Contnbutlons Per Clusters 
For Contracts Slgned From 0913011997 To 0913011999 

Cluster / Village 
BEINO - 

Bezbma 
Bezbina 
Bezblna 
El Boq 
Halba 
Halba 
Halba 
Memnaa 

FAKIHA 
Arsal 
Arsal 
Baalbeck 
Baalbeck 
Baalbeck 
Cluster Wide, Faluha 
Cluster Wide Faluha 
Cluster Wide, Faluha 
Harbata 
Harbata 
Jabbouleh 
Tabbouleh 
Jabbouleh 
Jabbouleh 
Labweh 
Labweh 

Project Type 

Cold Storage Facility 
T r a m g  
Cold Storage Facility 
Ag Roads 
Slaughter House Repair 
Slaughter House Repau 
Road Drainage 
Potable Water 

Feeder Road 
Public School Repair 
Public Market Repau 
Public Market Repau 
Socio-econonuc Development 
Tramng 
Reforestation 
Potable Water 
Water Purification System 
Pubhc School Repair 
Imgation 
Imgation 
Imgation 
Sewage Treatment 
Potable Water 
Voluntarly Work Camp 

HERMEL NORTH 
Charblne Feeder Road 
Cluster Wide North Hernlel Reforestation 
Ez Zekbi Potable Water 
Ez Zekbi Public School Repau 
Fissane Potable Water 
Fibsane Potable Water 
Hmaire Potable Water 

CKF Share 

$21 500 
$4 800 

$31 798 
$6 500 

$13,000 
$2 875 
$8,000 
$5,000 

$93,473 

$12 000 
$130,065 
$29 924 
$14 795 
$17,500 
$12 074 
$8,800 

$100,599 
$9 300 

$30,687 
$2 750 

$16 900 
$30,960 
$39 900 

$455 
$1,200 

$457,909 

$8 000 
$4,000 

$35 552 
$35 000 
$12,502 
$1 175 

$29 580 

Commumty Contribution 
Cash In h d  Total 

Cooperat~ve Housing Foundahon 
RED1 Program - Lebanon 

Other Contnbutlon 
Cash In Kmd Total 

Total cost 

$305 080 
$7,000 

$54 798 
$10 100 
$2 1,000 
$3 705 

$16,410 
$8,000 

$426,093 

$16 000 
$225,065 
$321 724 
$27,795 
$52,972 
$39 527 
$46,920 

$293 599 
$15 300 

$134,687 
$3 025 

$27 900 
$56,420 
$73 900 

$695 
$51 770 

$1,387,299 

$9 500 
$15 200 

$104 652 
$145 593 
$16 502 
$2 275 

$72,450 
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2 
u

z
 

6
9
6
9
F

A
 

69 
F

A
 

6
9
 

6
9
 

-
6

9
-

 
69 

"
2

c
i 

rff m
 

I 
I?
 

F
A
 

2
 

-
0

o
g

 
0

w
0

0
0

0
0

0
0

~
 

0
0

0
0

0
m

~
g

 
+

m
v

q
 

W
8: 

m
a

r
o

r
o

r
m

o
m

 
r

r
w

a
o

a
,

 
-
2
 

m
o
o
, 

$
 

%
- 

m
m

 - 
a

m
m

 
~

i 

E
~
 

6
v

-
d

-
%

 
a

-
m

-
 

2
 - 

5
 

d
-
 

6
9
 

2
 

a
 

m
 

m
-

%
 

ze=jw
 

w
w

+
w

3
~

~
-

 

I 
g

z
 

6
9
 

69 
6
9
 

m
 

8 
z 

0
 

L
P

 

0
0

0
0

0
m

I
n

 
6

9
6

+
3

6
9

6
9

6
9

d
-
-
?

=
 

I 
d
-
 
-?

 

%
 

2:s 
m

 d
m

 
6

9
6

9
-
 

6
9

-
F

A
 

K B' 
6
 

v, 
m

 

I 
2 

-
0

0
-

 
0

0
0

 
0

0
0

0
0

0
0

0
0

0
 

0
0

0
0

0
0

0
 

d
-

m
d

-
m

 
6

9
6

9
-
 

0
6

9
6

9
O

M
M

6
9

m
6

9
a

 
6

9
6

9
6

9
a

O
m

H
g

 
C

4
 

2 
X 

w
 

q
o

o
o

 
\0

 
rn 

-m
i"

 
69 

69 
6
9
 

6
9

6
9

6
9

3
0

 
b
P
 

F
A

 
Q

\" 

I 
,
 

f F
A

 

m
 

0
0

0
0

 
0

0
0

 
0

0
0

0
0

0
,

0
m

t
-

-
 

m
o

o
o

-
o

w
m

 
0
 

0
0

0
0

 
m

m
m

 
0

0
0

0
0

0
0

0
0

,
I
n

 
m

o
o

m
m

o
e

4
.

+
 

0
,
0
0
0
,
 

b
-m

,(c
?
 

m
b

m
q

m
e

m
o

n
o

n
m

p
 

-
a

~
~

%
b

q
q

,
~

 
2 

O
C

4
m

-
I
 

d
-

-
W

 
d

-
d

-
P

4
\
0

-
'
n

k
O

O
~

O
 

-
W

I
'

~
O

Q
\

~
M

O
 

A
 
2
 

,,tX
I?

 
6

3
W

 
-
6

9
6

9
6

9
6

9
6

'
3

-
-
s

t
-
 

tX
b

9
t.g

6
9

6
9

w
C

.l 
-
6

9
6

9
-
l
 

6
9

3
7

4
 

6
9
 

6
9
6
9
 

F
A

 
69 

F
A

 
6
9
 

F
A

 
69 

F
A

 
zg

' 
"
!
 

3
 

F
A

 

I I 

4
 

&
 

h
 

E 
8
 8

 
3 3 
4
 
+

 
y y 

2 2 E 
%

I6
6
 

N
N

N
 

a
i

c
d

 
z

z
-
5

S
g

 '8 
S

B
S

B
 0
 
0
 2 

I 
&

3
&

!2
S

z
 

~
3

~
~

$
i

~
 

U
S

S
G

~
~

~
 

N
 



Percentage of leveraged funds per  project type for contract slgned 
Fi om 0913011997 To 0913011999 

Cooyei alhve Housrng Foundat~on 
RED1 Program - Lebanon 

Cost share percentage 
CHF Community Others Project type 1 cluster Cluster No of 

projects 
Ag Roads 

QOBAYAT 1 
BEINO 1 

Total 2 
Agro-Industrial Laboratory 

ZGHARTA 1 
Total 1 

Cold Storage Faclllty 
BEINO 2 

Total 2 
Feeder Road 

FAKIHA 1 
HERMEL NORTH 1 
QOBAYAT 2 

Total 4 
Internal Roads 

QOBAYAT 3 
ZGHARTA 1 

Total 4 
Irrlgatlon 

FAKMA 3 
HERMEL SOUTH 1 
QOBAYAT 1 
ZGHARTA 1 

Total 6 
Potable Water 

FAKIHA 2 
HERMEL NORTH 4 
BEINO 1 

Total 7 
Publlc Market Repair 

FAKIHA 2 
Total 2 

Public School Repair 
FAKIHA 2 
HERMEL NORTH 1 
QOBAYAT 2 

Total 4 
Ref01 estat~on 

CHF share Community 
Contnbutlon 

Other 
shares 

$0 
$0 

$0 00 

$14,956 
$14,956 00 

$35,500 
$35,500 00 

$0 
$0 
$0 

$0 00 

$30,000 
$4,640 

$34,640 00 

$28 275 
$43,300 
$6 666 

$0 
$78,241 00 

$188 240 
$101 500 

$0 
$289,740 00 

$28 000 
$28,000 00 

$35 000 
$0 

$9 700 
$44,700 00 

Total cost 

$29 880 
$10 100 

$39,980 00 

$36 111 
$36,111 00 

$359 878 
$359,878 00 

$16 000 
$9 500 

$43 900 
$69,400 00 

$39 398 
$16 405 

$55,803 00 

$87,345 
$76,150 
$25,596 
$10,221 

$199,312 00 

$294,294 
$195,879 

$8,000 
$498,173 15 

$349,519 
$349,519 00 

$359 752 
$145 593 
$36 657 

$542 002 00 



Percentage of leveraged funds per  project type fol contract signed 
From 09/30/1997 To 09/30/1999 

Project type / cluster Cluster No of 
projects 

FAKIHA 1 
HERMEL NORTH 1 
HERMEL SOUTH 1 
ZGHARTA 1 

Total 4 
Road Drainage 

BEINO 1 
Total 1 

Sewage Treatment 
FAKMA 1 

Total 1 
Slaughter House Repair 

BEINO 2 
Total 2 

Slaughterhouse Construction 
HERMEL SOUTH 1 

Total 1 
Soc~o-economic Development 

FAKIHA 1 
Total 1 

Train~ng 
FAKJHA 1 
BEINO 1 
MULTI-CLUSTER 2 

Total 4 
Voluntarly Work Camp 

FAKIHA 1 
Total 1 

Water Punficatlon System 
FAKMA 1 
ZGHARTA 2 

Total 3 
Grand Total 51 

CHF share Community 
Contr~bution 

$8 800 $5 820 
$4 000 $1 200 

$23 000 $24 740 
$75 000 $0 

$110,800 00 $31,760 00 

$8 000 $0 
$8,000 00 $0 00 

$39,900 $34 000 
$39,900 00 $34,000 00 

$15,875 $505 
$15,875 00 $505 00 

$120 000 $66 341 
$120,000 00 $66,341 00 

$17,500 $0 
$17,500 00 $0 00 

$12,074 $3,783 
$4,800 $0 

$156 330 $10,250 
$173,204 00 $14,033 00 

$1 200 $0 
$1,200 00 so 00 

$9 300 $1,500 
$15 850 $6 690 

$25,150 00 $8,190 00 
$1,200,204 15 $1,090,655 00 

Other 
shares 

$32,300 
$10,000 
$20,000 

$302,755 
$365,055 00 

$8,410 
$8,110 00 

$0 
$0 00 

$8 325 
$8,325 00 

$0 
$0 00 

$35 472 
$35,472 00 

$23 670 
$2 200 

$16 760 
$42,630 00 

$50,570 
$50,570 00 

$4,500 
$1 768 

$6,268 00 
$1,042,507 00 

Total cost 

$46 920 
$15,200 
$67,740 

$377,755 
$507,615 00 

$16,410 
$16,410 00 

$73,900 
$73,900 00 

$24,705 
$24,705 00 

$186,341 
$186,341 00 

$52 972 
$52,972 00 

$39 527 
$7 000 

$183 340 
$229,867 00 

$5 1 770 
$51,770 00 

$15 300 
$24 308 

$39,608 00 
$3,333,366 15 

Cooperative Mouslng Foundat~on 
RED1 Program - Lebanon 

Cost share percentage 
CHF Community Others 



m
o

w
 

0
0

-
 

-
0

-
 

-
6
9
6
9
 

m
o

m
 

v
o

w
 

0
0

0
 

w
o

o
 

O
0! 
-, 

0
 

m
o

o
0

 
2
s
z
 

2
 

0
0

0
 

w
o

o
 

a
, 
0
 

m
m

o
?

 
- 6

9
 u
-
 

*
 

rn
 

c.l 
F
A
 

s
 

c
 

G 
s
 a
 

s
 

a
 

a
s
 

M
 

M
M

 
2
 

U
U

U
 

M
 

3
 

M
 

M
 M

 
m

 
4
4
 8 

S
 " 

~
l
o
z
:
=
:
 

m
c

m
m

 
~

3 
Y
Y
Y
 

g 3 
3
 
2
 

=: 
g 

=
=

=
: 

F 
k

k
3

 
ssfi 

- 2s
 

5
3

5
5

 
k

-
k

k
 

3
3

5
 

5
5

5
- 

3
 %

 
0
 

0
 

0
 0
 1
 

s
 %

 
0
7
0
0
 

0
 

0
 0
 0
 

k
h

k
 

0
1
0
 

8
 G

 
8 

8 
~

f
i

8
 8

~
 

G
 8

4
 G

 
G

 !
3

~
 8 

G
 
C
 

C
 

a
s
 

3
 

+d ~
l
9
a
 

,d
 

a
 s 

s
a
 0
 0
 

 
a
s
 

3
 

2
 
2

2
 

S
 

m
 

m
 

- m
m

U
 

- 
%

Z
 

s
o

3
2

 
%
l
a
%
 

A
 

m
 

C
)
 
C
)
 *
 

m
 

m
 

m
 

%
a
 

a
 

a
 

m
1

 
a
 2
'
3
3
 

4
 %
a
 

A
 
4

 
4
 

V
J 

1
 

1
1
 5

 
3
 

a
8

 
g. 

g. 
=

:8
 

8
z

8
8

 
8

5
8

 
>

 a
 

a
 

a
 

g
8

5
- 

s
a
 

a
>
a
a
 

a
>
a
 

8
 

8
8

8
 

2 
a
 

a
a
a
 

9
 

U
 

0
 0

 
0
 

0
 

0
0

0
 

0
 0

 
0

0
0

0
 

0
0

0
 

0
 

0
0

0
 

s g 
0
 0

 
0
 

0
 

o
o

m
 

0
 m

 
0

0
0

0
 

0
0

0
 

0
0

0
 

?
. 
0
, 

0
- 

0
 rnn .3

 
m

m
 

m
o

o
0

 
2- 

ze 
o
 

o
o

m
 

o
g
 

.3
m

 
2
 

W
 

'
n

m
N

 
m

 
6
 11 

3
 m

 
3
 

0
 

0
 

b
 - m

 
(C

, 
- 

m
 

z 



Cost / Benetlc~ay Report by Project Type m Clusters 
for Contracts S~gned  

From 09/3011997 To 0913011999 

Coopel ative Housing Foundat~on 
RED1 Program - Lebanon 

Project type / Cluster No of 
projects 

No of 
beneficlanes 

CHF share Community Other Total cost 
Contnbutlon shares 

Cost /beneficiary 

CHF Community Others 
$0 06 $0 04 $0 22 
$0 18 $0 05 $0 44 
$0 62 $0 67 $0 54 
$2 30 $0 00 $9 29 

Total 
$0 32 
$0 67 
$1 83 

$11 59 

FAKIHA 
HERMEL NORTH 
HERMEL SOUTH 
ZGHARTA 

Total 
Road Dramage 

BEINO 
Total 

Sewage Treatment 
FAKIHA 

Total 
Slaughter House Repair 

BEINO 
Total 

Slaughterhouse Construction 
HERMEL SOUTH 

Total 
Soc~o-economic Development 

FAKIHA 
Total 

Training 
FAKHA 
BEINO 
rnTI-CLUSTER 

Total 
Voluntarly Work Camp 

FAKIHA 
Total 

Water Pur~ficat~on System 
r A m  
ZGHARTA 

Total 
GI and Total 

148 100 Population of Cluster 
22 680 Population of Cluster 
37 000 Population of City 
32 600 Fanulies m the Cluster 

1 500 Population of Village 

24 000 Population of Village 

12 000 Population of Hermel 

70,000 Population of Baalbeck 4 
306 Tramed to date 

4,000 Population of Village 
200,234 plus people m 17 mum 

7,000 Population of Village 

4,000 Population of the Villa 
36 100 Population of Vlllage 



Cooperative Houslng Foundation, CHF - Lebanon 
Activity Progress Report thru September, 1999 

Reconstruct~on and Expanded Economic Opportunity 
Page I 

Vlllage Ind~cator Project Descnpt~on Amount Commun~ty & Status Planned Impact Actual Impact to Date 
Number Allocated by Other 

CHFAJSAID Parhc~pabon 

&ha Region, 
Arsal 

Arsal 
Baalbeck 

Baalbeck 

Baalbeck 
Cluster Wlde 

Cluster W~de 

Cluster W~de  

Jabbouleh 

Jabbouleh 

$12 000 

$1 30 065 
$29 924 

$14795 

$1 7 500 
$8 800 

$1 2 074 

$100 599 

$2 750 

$16 900 

Fakiha 
1 1 I b 

1 1 2f 
1 1 3e 
1 1 4  
1 1 4a 
1 1 2d 
1 1 29 
1 I 3c 
1 1 4  
1 1 49 
1 1 3c 

1 1 4g 
1 1 3b 
1 1 I c 

1 1 29 
1 1 4  
1 1 4a 
1 1 3a 

1 1 2a 

1 1 4  
1 1 4e 
1 1 I d  

1 1 29 
1 1 4  
1 1 4e 
1 1 I d  

1 1 3e 
1 1 4a 

Gtuster 
Feeder road construction 6Km 

Publlc school construction 
Repalr the wholesale market 

Repalr and equlp the retail 
vegetable market 

Homepage for tourists 
Reg~onal (Re)forestabon 

Mob~le computer tra~nlng center 
and NGO development 
Potable water network 
constructlon 

Equlp a water well for lrngatlon of 
an orphanage's land 

lrngat~on canal constructron 600 
meters 

$4 000 

$95 000 
$291 800 

$13000 

$35 472 
$38 120 

$27 453 

$193 000 

$275 

$1 1 000 

Complete 

In-progress 
Complete 

CHF Port~on 
Complete 

In-progress 
Complete 

Complete 

In-progress 

Complete 

Complete 

500 Famllles 

26 Cl~ents 

1 Activty 
25 Clrents 

5 000 Famllles 

4 Vlllages 
1 Potable 

- 

800 Hectares 

100 Faml~es 
50 Cl~ents 
1 Village 
1 Actlvrty 

5000 Fam~l~es 
28 Cl~ents 
1 Village 
1 Actlvlty 

20 Hectares 

10 000 Fam~l~es 
3 V~llages 
1 A d v t y  
306 Clients 

6 Hectares 

100 Famllles 
1 Village 
1 Actwlty 
130 Hectares 

50 Clients 
1 Actlvlty 



Cooperative Housing Foundation, CHF - Lebanon 
Actrvity Progress Report thru September, 1999 

Reconstruction and Expanded Economic Opportunity 

I I I I I I I 
Jabbouleh 11 1 I a 1 Renovation of an irrrgation canal 1$30 960 1$25 460 1 Complete I 180 Hectares I 

\ 

Page 2 

Jabbouleh 

Labweh 

Labweh - 

Actual Impact to Date 

1 1 3e 
1 1 4a 
1 1 2b 
I I I d  
1 1 4c 
1 1 2a 

Cluster W~de 

Harbata 

I I I I I I I 1 (1 3km) and construction of a I 

1 1 4e 
1 1 3a 

Harbata 

Status Community & 
Other 
Parhclpatlon 

1820 meters 

Wastewater Treatment Plant 

Install 21 0 meters of pipe for 

1 1 4f 
1 1 2a 

Planned Impact Amount 
Allocated by 
CHFNSAID 

V1llage 

potable water to a school 

Environment awareness camp 

1 1 4  
1 1 4e 
1 1 2d 

$39 900 

$455 

Potable water treatment w/ 

Elskaa Region, No* yermel Cttlster " ' 
* 

L P 

Indicator 
Number 

$1 200 

f~ltration system 

Publlc School Renovat~on 

Project Descnpt~on 

$34 000 

$240 

$9 300 

$50 570 

$30 687 

$8 000 

$4 000 

$35 552 

Charblne 

Cluster Wlde 

Ez Zekb~ 

In-progress 

Complete 

$6000 

$1 500 

$11 200 

$69 100 

Complete 

$1 04 000 

200 Famllies 

Complete 

Complete 

In-progress 

- 
1 1 I b 
I I l c  
1 1 2f 
1 1 3e 
1 1 4  
1 1 4a 
1 1 I c 
1 1 2g 
1 1 4  
1 I 4a 
I 1 2a 

6 000 Famllies 
10 Hectares 
I Activity 

1 Actlvrty 
60 Clients 

Complete 

400Hectares 
50 Hectares 
280 Fam~lies 
30 Clients 
1 Village 
I Actlvlty 
10 Hectares 
1 000 Fam~lies 
2 Villages 
1 Actmty 

Feeder Road Construction 4 km 

Reg~onal (Re)forestation 

Potable water line ~nstalat~on 

25 Cl~ents 
1 Act~v~ty 

200 Fam~l~es 

1 Act~vity 
330 Famll~es 

In-progress 100 Fam~lies 

1 Village 
1 Act~vity 



Cooperative Housing Foundation, CHF - Lebanon 
Actlvity Progress Report thru September, 1999 

Reconstruct!on and Expanded Economlc Opportunity 

\ V~llage Actual Impact to Date 

I I I I I I I 
Ez Zekb~ I I 1 2d I New class room and a 1335 000 1$110 593 I In-progress 1400 Famllles ( I 

1 warehouse construchon I 
Fr ssane I I 1  2a I Install 3 300 meters of a potable 1$12 502 1$4 000 IComplete I 1500 Famrlles 

1 rnternal potable water network I 
Frssane 

1 1 4  
1 1 4e 
1 1 2a 

Hma~re 
6kms 

1 1 4  

Cluster Wrde 

water system 

Install add~t~onal 1 500 meters of 

1 1 4e 
1 1 2a 

1 Vrllage 

Wkaa kw~on,wuin rrwrnw w u ~ ~ e r  

Hermel 

El Qaa I I I I a 1 Repalr a 10 km ~rr~gat~on system 

Nor& kban 
Bazbrna 

$1 175 

Potable water l~ne and network 

1 1 4e 

$28 000 $48 150 Completed 500 Hectares 

Bazbrna 

1 Actrvlty 

Bazbrna 

$1 100 

$29 580 

EL Borg 

Wkaa Roglon,South Hermd Cluster 

Slaughterhouse constructron 

Complete 

$42 870 

El Qaa I I I I a 1 Repalr a 10 km ~rr~gat~on system 

Regronal (Re)forestatron 

1 Vrllage 
1 Actrvrty 
38 Fam~l~es 

$28 000 $48 150 Completed 500 Hectares 

Cold storage equipment for 3 agr I COOPS 

In-progress 

Tra~n~ng on cold storage 
management 

I 

11 Act~v~ty 
200 Farnrlres I 

1 Equ~p~ng a new cold storage 
room 

I Internal access road 

I1 Actrv~ty 
In-progress 1 10 Hectares 

Complete 

1 

Complete 

I 

Complete 

Complete 

mBZi7-l 
1  Villaae 

. - . . -  

I Village 



Cooperative Housrng Foundahon, CHF - Lebanon 
Activity Progress Report thru September, 1999 

Reconstruction and Expanded Economic Opportunity 

\ 

Halba 

Halba 

El Mahatah 1 1 I d  Construct~on of a 700 meter $14 300 $1 1 296 Complete 80 Hectares 
canal and a small water dam for 

Page 4 

Halba 

Memnaa 

1 1 2g 

1 1 3c 
1 1 4  
1 1 49 
1 1 49 

Actual Impact to Date 

1 1 29 

1 1 4  
1 1 4b 
1 1 l a  

Hlcheh 

Hlcheh 

Hnelder 

Planned Impact 

Repalr slaughterhouse 

Equlp slaughterhouse 

Vlllage 

Repalr/construct a road dralnage 
system 

Install 1 000 meters rrrrg prpes 
and 500 meters of a potable 

1 1 3e 
1 1 4  
1 1 4a 
1 1 2f 
1 1 4  
1 1 4 b  
1 1 2f 
1 1 4b 
1 1 I b 
1 1 2f 
1 1 3e 
1 1 4  
1 1 4a 
4 4 4 -  

Community L 
Other 
Parhcipauon 

$13 000 

$2 875 

Status Indicator 
Number 

$8 000 

$5 000 

lrrlgatlon 

Install 300 meter rnternal road 

Install 450 meter rnternal road 

Construct 9 2 km feeder road 

$8 000 

$825 

Project Descnptlon 

$8 410 

$3 000 

$4 700 

$2 500 

$6 500 

Amount 
Allocated by 
CHFlLTSAID 

Complete 

Complete 

2 000 Fam~l~es 

90 Clients 
1 Village 
1 Actlvlty 
1 Actlvlty 

Complete 

Complete 

$698 

$1 3 500 

$5 500 

2 000 Famllles 

1 Village 
1 Actlv~ty 
100 Hectares 

Complete 

Complete 

Complete 

. 

50 Clients 
1 Village 
1 Actn~ty 
25 Famllles 
1 Village 
1 Actnlty 
35 Fam~l~es 
1 Actnlty 
1 800 Hectares 
200 Fam~l~es 
200 Cl~ents 
1 Village 
1 Actwlty 



Cooperahve Housing Foundahon, CHF - Lebanon 
Act~vlty Progress Report thru September, 1999 

Reconstructlon and Expanded Economic Opportunity 

Village 
Number 

Hne~der Construct 550 meters of lnternal 
1 road 

Kfarnoun I I 1 I b 1 Feeder road construct~on 1 100 1$5 500 

Actual Impact to Date 

Parhc~patlon 

$16 500 Complete 25 Fam~l~es 
I 

$26 400 1 Complete I 150 Hectares 

40 Clients 
1 V~llaoe 

I I 1 7 = .  1 

~u'ssern 1 , land sept~c fadlhes at a school 

I 

I 1 addrt~onal rooms 

1 1 1 4 ~  I I I I Actrvlty 
Qenla I I I I b  ~Construchonofa15Krnd1rt 1$10000 1$19880 ICornplete I 130 Hectares 

1 Moqa~bleh I I 1 2d 1 Classroom constructlon 6 ($16082 l$9700 ICornplete I 1450 Families 
I I 

Rolm I I 1 2d I Construct~on of adeauate toilet ($9 375 1$1 500 1 Complete I 1500 Families 

system 

I I A n  

1 1 2f 
1 1 3e 
1 1 4  
1 1 4a 

I Village 
1 Act~vltv . . .- 

Delr Nbouh I I I I a 1 Transfer excess water from the 1$6 721 1$3 500 1 Complete I (30 Hectares 

Norfh Lebanon Rwlon, Z!jhWajCiuste~ J 

Delr Nbouh 11 1 2a I Instalahon of a water f~ltratlon !$I 0 250 1 $ 6 6 9 0  1 1500 Famllles 

feeder road 

I 1 reserolr to the ~rrlgahon system I I I I I I 

15 Fam~l~es 
15 Cllents 
1 V~llage 
1 Act~vlty 

pasteur~zat~on and water testlng 

I I I 1 LL. .r,,-m ,- 
$6 500 $9 905 Complete 90 Famll~es 

1 . . .ctlvlty 
$14 956 Complete 100 Famllles 

100 Cl~ents 
1 Villaoe 



Cooperative Housing Foundation, CHF - Lebanon 
Actrvlty Progress Report thru September, 1999 

Reconstruct~on and Expanded Economic Opportunity 

I I for lab and milk factory 

,, 

I Cluster W~de 1 I 1 I c 
I I 1 I 1 I 

1 Development of a plant and tree ($75 000 1$302 755 I In-progress 15 Hectares I 
I I nursery for farm farn~l~es I I I I 

Page 6 

3a Munlclpal budgeting and training $1 11 580 $6 760 In-progress 40 Cl~ents 

Village 

Cluster Wide 

Amount 
Allocated by 
CHF/USAID 

$5 600 

Nat~onw~de 

Indicator 
Number 

1 1 4g 

Community & 
Other 
Parhcipat~on 

$1 768 

Project Descnptlon 

Install water punfrcahon system 

1 1 3a 

1 1 4f 

Grand Total 

Status 

Complete 

Environment workshops for 
leaders and teachers 

$1 200204 

Planned Impact 

$2133157 

$44 750 

Actual Impact to Date 

1 Actlvlty 

$20 250 In-progress 250 Cllents 

1 Tralnlngl 
Actlvrty 



I 
&NOD COVERING APRIL f 1999 TO !%PTEMBER / 1 9 9  

I A Summary of Indtcators for Completed/On-gomg Projects 

B CNF Partner Contrrbution 

I C Projects Completed 

D Contracts Signed 

I E P r o p  Contnbubon 



Summdry of Indrcators For All Projects Completed 
and/or On-Gomg Between 04/01/1999 And 09/30/1999 

Indicator # 
1 1  la  

Descnpt~on 
Number of hectares of land wth upgraded production through new 
lmgatlon 

Number of hectares accessed 

Hectares of land currently not cultivated brought back mto production 

Access to unproved potable water supply 

Access to unproved schools 

Farmlies usmg new or protected access roads 

Access to other unproved soclal mfiastructure 

Cllents accessmg mproved market place conditions 

Famlies or businesses w Improved production 

Villages unplementlng env~ronmental management plans 

Restoration of green cover 

Environmental protection practices 

Potable water treatment 

Health + foodlwater quality mprovement 

Number of con11nuruty dlsputes resoved or sloved 

PM employment generated 

Cooperatrve Hous~ng Foundnhon 
RED1 Program - Lebanon 

Impacted Un~ts 
610 Hectares 

830 Hectares 

20 Hectares 

330 Fattulies 

850 Families 

115 Fanulles 

17,350 Famlies 

914 Clients 

365 Clients 

9 Vlllages 

5 Activities 

2 Activities 

1 Activihes 

2 Achvitles 

3 Villages 

162 Person monthes 



Bl eakdown of CHF Partner Contributions 
From 04/01/1999 To 09/30/1999 RED1 Program - Lebanon 

Partner Pro~ect Name 
Communitv Contribut~on 

Potable Water Treatment 
Envxonment Management Workshops 
Feeder Road Construction 1 5 Km 
Equ~pmg a New Cold Storage Room 
Publlc School Construction 
Potable Water Network Construction 
Publlc School Expansion 
Wastewater Treatment Plant 
Slaughterhouse Construction 

Cash - 

Total Number Of Projects 9 93,721 00 214,250 00 
MOHRE 

Potable Water Network Construction 32,000 0 
Total Number Of Projects 1 32,000 00 0 00 

Munlcl~alltles 
Mmcipal Budgeting and Tramng 1 000 5,760 

Total Number Of Projects 1 1,000 00 5,760 00 
RMP 

Plant and Tree Nursery 117 460 185,295 
Total Number Of Projects 1 117,460 00 185,295 00 

UGBA 
Homepage for Tounsts 1 472 21 000 

Total Number Of Projects 1 1,472 00 21,000 00 
UNDP 

Potable Water Treatment 4 500 0 
Homepage for Tounsts 13 000 0 
Environment Management Workshops 10,000 0 
Equipmg a New Cold Storage Room 16,000 0 
Publlc School Construcbon 35,000 0 
Potable Water Network Construction 156,000 0 

Total Number Of Projects 6 234,500 00 0 00 
Total 480,153 00 426,305 00 



Cooperative Hous~ng Foundation 
RED1 Pi ogram - Lebanon 

Projects Completed dur~ng the per~od from 04/01/1999 To 0913011999 

CHF Share Others Total Cluster I V~llage Project's Name 
BELNO 

Halba Drainage Canal Repair & Construction 
Bezbma Eqwping a New Cold Storage Room 

Date Completed 

05/15/1999 
09/28/1999 

Total 
PAKIHA 

Arsal Feeder Road Construction, 6kms 
Baalbeck Repair and Eqwp the Vegetable Market 
Baalbeck Retail Market Construction 
Jabbouleh Irngation Canal Construction, 1820 mtrs 
Cluster Wide, Faluha Regional (Re)Forestation 
Harbata Potable Water Treatment 

04/02/1999 
05/15/1999 
04/14/1999 
04/08/1999 
05/25/1999 
0611 011 999 

Total 
HERMEL NORTH 

Ez Zekbl New Classroom Construction 0711 5/1999 
Total 

HERMEL SOUTH 
El Qaa Rehabilitation, 10 km Irrigation Canal 0411 511 999 

Total 
OOBAYAT 

Moqalbleh 
Qenla 

Construchon of School Rooms 
Feeder Road Construction 1 5 Km 

0411 511 999 
08/19/1999 

Total 

Water for Irngation 05/01/1999 
Total 

Grand total Total Number ofp? ojects durrng thrs pel rod 13 



Cooperat~ve Housing Foundat~on 
RED1 Program - Lebanon 

Contracts s~gned dunng the per~od from 04/01/1999 To 09/30/1999 

Date S~gned Chfshare Others Total Cluste~ / Village 
BEINO 

Bezblna 

Project's Name 

Equlpmg a New Cold Storage Room 0712011999 
Total 

PAKIHA 
Harbata Potable Water Treatment 05/05/1999 

0511 911999 
07130/1999 
07/30/1999 
08/25/1999 
08/27/1999 

Total 

Baalbeck 
Arsal 
Cluster W~de, Faluha 
Harbata 
Jabbouleh 

Homepage for Towsts 
Public School Constructlon 
Potable Water Network Constructlon 
Public School Expansion 
Wastewater Treatment Plant 

HERMEL SOUTH 
Cluster Wide, South Heme1 Slaughterhouse Constructlon 09/29/1999 

Total 
MULTI-CLUSTER 

Nation W~de or Multi-Cluster Envxonment Management Workshops 
Natlon W~de or Multl Cluster Mmcipal Budgetmg and T r a m g  

05/25/1999 
0712811 999 

Total 
OOBAYAT 

Qenla Feeder Road Construction, 1 5 Km 0711 511 999 
Total 

ZGHARTA 
Cluster Wlde, Zgharta Plant and Tree Nursery 04/2011999 

Total 
Grand total Total Numbei of projects du? mg thzs pel zod 12 



Program Contr~but~ons Per Cluste~ s 
For Contracts S~gned From 04/01/1999 To 09/30/1999 

CHF Share 
Cluster / Vlllage Project Type 

BEINO - 
Bezblna Cold Storage Facility 

FAKIHA 
Arsal Public School Repa~r 
Baalbeck Socio econom~c Development 
Cluster Wide, Faklha Potable Water 
Harbata Water Punficatlon System 
Harbata Public School Repair 
Tabbouleh Sewage Treatment 

HERMEL SOUTH 
Cluster Wide, South Hermel Slaughterhouse Construction 

MULTI-CLUSTER 
Nation Wide or Multi-Cluster Trauung 
Nabon Wide or Multi Cluster Tramng 

OOBAYAT 
Qema Ag Roads 

ZGHARTA 
Cluster W~de, Zgharta Reforestation 

Cooperatwe Wouslng Foundat~on 
RED1 Program - Lebanon 

Commun~ty Contr~but~on Other Contnbutron 
Cash In Kmd Total In Wnd Total 

Total cost 


