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I SUMMARY 

A Prorect Goal and Obrectzves 

The YMCA Integrated Rural Development Program m Lebanon is a three-year project beglnnmg October 1 
1997 and endmg September 30,2000 The unplementatlon plan is scheduled for execution on a yearly basis 

The U S Agency for International Development (USAID) e making available to the YMCA, through a 
Cooperative Agreement dated September 30, 1997 and amended September 14, 1998, the sum of US$ 
6,923,844 over a period of three years in support of this project The YMCA also expects to raise the sum of 
US$ 2,404,842 locally, in the form of community self-help donations, contribut~ons from local governmental 
and non-governmental agencies and organizations 

The goal of the YMCA Integrated Rural Development Program in Lebanon is to promote stablllty and 
sustainable socio-economlc development In targeted clusters of remote rural villages in Lebanon An integrated 
package of project activities designed to meet this goal is bemg implemented In 6 clusters located m the cazas 
of Akkar (2), Baalbeck (I), Bmt Jbe~l - Marjeyoun (I), Nabatyeh (I), and Rachaya - Hasbaya (1) 

The Integrated Rural Development Program is addressing ~dent~fied problems m rural Lebanon, mcluding 
uneven post-c~vil war economlc recovery, lack of economic opportunities, rural to urban mlgratlon 
envlronmental degradation, and dismtegrated structures of CIVIC partlclpatlon m rural areas 

Despite the cessation of armed civll conflict 8 years ago, Lebanon is still beset by significant soc~al, political, 
and economlc problems created by the legacy of some twenty years of intense fightmg Foremost among the 
challenges now facmg Lebanon is to address the contmuing legacy of economic mequality which was one of 
the s~gnificant contr~butlng factors to the outbreak of the c1v11 war m 1975 In order to provide for the stable 
post-war reconstruction of Lebanon, the current urban-rural unbalances in the natlonal economy and 
~nfrastructure must be addressed to m~tigate the excessive urbanization and decimation of the rural economlc 
sector of the country The YMCA is attemptmg to reverse this legacy of economic mequal~ty and rural-urban 
disparities by supportmg sustamable development activities m rural and remote areas of Lebanon 

A holist~c cluster approach has been deslgned to provide targeted assistance for expanded economic 
opportunities and Improved community service structures in the 31 rural villages covered m the selected 
clusters In both ~ t s  design and mode of unplementat~on, the mtegrated set of project activitles, to be 
Implemented at the cluster level, are mtended to (1) mitigate the negatlve social and political consequences of 
uneven economic recovery, (2) lessen the trend of rural to urban migration, (3) promote local self-reliance 
tolerance, and governance, and (4) unprove community awareness and the practlce of appropriate 
envlronmental management procedures 

B Prolect Components 

In response to a baselme survey conducted by the YMCA of community resources and needs In each of the 
targeted villages, the mtegrated package of activities mcludes cornmunlty rehabilitation and development 
projects m the followmg areas agncultural mfrastructure, publlc works mffastructure, health and education 
mfiastructure, agricultural mcome-generat~on for women, community envlronmental management, and CIVIC 

participation and community educahon The mtegrated set of project activitles, designed to meet the objectives 
of rural development in Lebanon, are addressed m the program's 4 major sectoral components descnbed below 



Component # 1 - Rural Infrastructure Development and Rehabzlztatzon 
The project's first and major component is subdivided mto 3 major sectors 

Aqr~cultural Infrastructure and skllls tralnlnq Sector A 

Objectrve to ach~eve renewed and expanded economic opportunities m the agricultural sector through the 
construction and rehab~litation of agricultural mfrastructure, and agricultural skills trainmg for local farmers 

Project actzvztles 
construction and rehabilitation of agr~cultural roads, bridges, and retamlng walls, as well as irrigation 
canals, dams, reservolrs, ram-fed pools, and river beds 
sk~lls trammg for local farmers to improve productlvlty via new lrrigat~on techn~ques, high ylelding 
crops, proper use of pesticides, and optimal use of natural resources 

Expected total outputs for the 3 years of the project m 6 clusters 
Activity I Outputs ( I Activity I Outputs 
Agricultural roads 1 77 000 lmear meters I Irrigation reservoirs 1 4  

Expected impact in the 6 clusters 
Irrigation / cultivation of an additional 1 1,055 hectares of land 

Agricultural br~dges 
Irrigation canals 
Ram-fed pools 
Irrigation dams 

Sector B Publlc works Infrastructure and rehabllltatlon 

Objectrve to improve public mfiastructure, potable water supply, and piped sewage networks, as well as local 
managerial capabilities m the community committees 

6 
47,900 lmear meters 
3 
4 

Project actrvrtres 
construction and rehabilitation of potable water networks, reservolrs, ralnwater dramage canals and 
sewage water networks 
skills trainmg for local leaders, committees, technical personnel, and local NGOs to build capacities, 
promote effective management, and work towards sustainability 

Retalnmg walls 
Clearmg of river beds 
Pilot h i t  tree nursery 

Expected Impact m the 6 clusters 
improved public mfiastructure for 5,175 famllies living m the 6 targeted clusters 

750 lmear meters 
5,000 lmear meters 
1 

Expected total outputs for the 3 years of the project m 6 clusters 

Sector C Health and education ~nfrastructure and rehabllltat~on 

Act~vity 
Dramage canals 
Potable water networks 
Waste water networks 

Objectrve to Improve the quality and effectiveness of health and education services in the targeted clusters vla 
the rehabilitation of physical structures, improved equipment, and slulls tralning for community members and 
health and education workers 

Project actzvrtzes 
rehabilitation, furnishing, and equipment provision for local health dispensaneslcenters and fiee-of- 
charge schools 
skills trainmg for local community members and health workers m critical primary health care issues 

Outputs 
5,250 llnear meters 
37,000 h e a r  meters 
500 lmear meters 

Activity 
potable water reservoirs 

rehab of water reservow, 
sprmgs, and wells 

Outputs 
12 
14 



Expected rmpacts 
improved health and educat~on servlces w~th  Increased access~b~lity for all cornmun~ty members 
decreased mcentlves for seekmg health and educat~on services in urban areas 

Expected total outputs for the 3 years of the project m 6 clusters 

Component # 2 - A~r~cu l tu ra l  Income Generation for Women 

Objectrve to prov~de economlc opportunit~es through skllls trainlng m mcome-generatmg activities for women 
m remote agr~cultural areas 

Outputs/# 
24 schools 

Achvlty 
Rehabllitat~on and equipment 
provision for health centers 

Project actrvrtles 
skills tralnmg for women participants m hyg~enic food processmg, natural preservation techniques, 
entrepreneurial skills, and sales and marketing techn~ques 
establishment of a self-sufficient, sustamable Marketmg Unit to llnk the women's groups (production) 
with markets (sales) which are often found m clties 

Outputs/# 
18 centers 

Expected Impact 
mcreased opportun~ties and skllls for women m income-generating actlvitles 

Act~vrty 
Rehabilltation and equipment 
for fiee-of-charge schools 

Expected total outputs for the 3 years of the project m 6 clusters 

Component # 3 - Communrty Envzronmental Management 

Act~vity 
Slalls trammg In 
cottage mdustry / 
micro-enterprise 

Objectrve to implement adequate and envuonmentally sustamable management systems for solid and water 
waste, as well as to increase awareness of, and mobll~zat~on around, envlronmental Issues 

Project actrvrtles 
community awareness and trammg sessions on envlronmental Issues affecting the community 
youth moblllzat~on and comrnunlty act~ons m reforestat~on actlvlties 
educat~on and ~mplementabon of effectwe, low-cost management systems for proper sol~d waste 
collect~on and dlsposal b e g m g  at the household level 
pllot projects m low-cost, local level waste-water treatment and d~sposal systems (1 e multi- 
compartment filtermg septlc tanks) 

Outputs 
300 trammg days 
wlth 25 women per 
traming day 

Expected rmpact 
Increased effect~veness of community envlronmental management systems which w~l l  decrease the 
adverse effects on the environment caused by madequate systems of waste disposal and poor land 
management 

Actlvity 
Development of 
marketmg and 
sales unit 

Activity 
Reforestat~on projects 
Waste water 
management systems 

Outputs 
technical assistance m 
packaging, marketmg, sales, 
business management 

Outputs 
20 hectares 
6 pllot projects 

Actlv~ty 
Solid waste management 
systems 

Outputs 
6 pilot projects 



Component # 4 - Civrc Particrpation and Communrty Education 

Objective to create awareness, promote dialogue, understandmg of differences, and to change people's 
attitudes, and, to promote greater participation m local development to ensure long-term sustamability of the 
project's benefits 

Project actrvrtres 
conduct workshops, conferences, and semmars on such topics as civic rights and responsibilities, 
techniques in problem-solving, group formation, volunteerism, the legal system, policy formulation, 
and community leadersh~p 

Expected Impacts 
higher level of soc~al reintegration, community particlpatlon, and collect~ve mobllizat~on around 
conlnlon Issues 
long-term sustainability and self-sufficiency of the developmental mitiatives undertaken during the 3 
year program by building local capacities for team-work, plannmg, and management of projects 

Activity 
Development of training materials and resources 
Workshops, conferences, semmars, and trainmg of 
tramers seminars 
Follow-up meetings and evaluation sessions 

The overall impact of rmplementatzon of these project actrvrtres over a three year perlod wrll be ( I )  renewed 
and expanded opportunrtres for agrrcultural productron (2) rmproved communrty vrabzlrty and rncentrves for 
resettlement (3) rncreased opportunrtzes and skzlls for women m mcome-generating actrvrtres (4) rncreased 
effectrveness of communrty envrronmental management systems and (5) rncreased crtrzen partzcrpatron rn czvzl 
llfe 

Outputs 
new trammg materials in Arabic 
90 events, 150 tramed people 

Policy development, amendment and law creation 

I3 CURRENT PROJECT STATUS 

The Integrated Rural Development Program is bemg mplemented on a yearly basis, but monitormg and 
reportmg of the program's status IS bemg conducted every SIX months Thls document will report on the 
progress of lmplementation and the achievements of execution for the period beginning October 1, 1997 and 
endlng September 30, 1999 (cumulative information for 24 months12 years) In this document, the status of 
mplementation and achievements are reported first accordmg to cluster, and second accordmg to project 
component 

Durmg the first two years of program mplementation, execubon and finalizabon of individual projects has 
proceeded, without any major delays, accordmg to the planned t m e  sequence In fact, many projects have been 
finallzed earlier than proposed, largely due to the high degree of community interest and cooperation m the 
ident~fication, deslgn, and implementation of development mit~atives For example, due to the acute need for 
mfi-astructure in virtually all of the targeted communities, 75% of the total mfiastructural projects proposed 
have already been completed 

The program implementation has been accelerated due to the combmation of the high level of Interest m 
mfiastructure projects and the effectiveness of the YMCA's approach m mobilization and mteraction w~th  local 
villages This proven track-record m the mplementation of the mfiastructure projects combmed with the broad 
dlssemmation of the mtegrated approach -as demonstrated through the llnkages between program 
components-has meant that the program has now reached a higher level of execution, that is now seen by the 
fact that the YMCA activities have been mfluenced and affected by the process of civic participation and the 
mterface between the components T h ~ s  new phase has positively mfluenced the process, whereby sign~ficant 
migation networks and catchment systems have been achieved, new innovative approaches m solid waste 
treatment and food processmg have been mtroduced, alternative crops have been piloted, and CIVIC participat~on 
has been encouraged The overall unpact of these actlons on the cluster level varles dependmg on the particular 
nature and context, however for the most part, this cumulative effect has now become vis~ble and tanglble for 
village residents Nevertheless, there have been a few exceptions whereby the local context of the 
municipalities and theu nascent stage of development and familiarity with thelr function has served to alter the 
~mplementation of certam components and the YMCA has needed to adjust the program accordmgly 



Mlnor tune delays or problems have been encountered on certam projects, but these have not hlndered the 
program's overall unplementation schedule Furthermore, these problems have been resolved or overcome 
durlng the year of implementation concerned Durlng the second year of ~mplementation, delayslproblems were 
encountered m two locations 
1 In communltles located at very high altitudes and/or m mountamous reglons (1 e , Akkar El Attika cluster), 

severe weather conditions have delayed the unplementation of certaln achv~tles dur~ng the wlnter months 
However, durmg the recent sprmg and summer season, implementation proceeded at full speed and was 
able to 'catch-up' on all of the actlvit~es that had been delayed 

2 The solid waste management project m Jibrael encountered problems at the execution phase The faclllty 
was meant to operate on a cluster basis that u, it would be located m Jibrael, but would serve the other 
communities ~n the cluster However, the local populat~on of Jibrael ultimately refused to house and treat 
the solid waste of the 3 other v~llages of the cluster (Rahbeh, Belt Mellat, and Tekr~t) A viable alternative 
solut~on to thls problem has been found the cluster of Kfarsyr requested thls project be Implemented In 
their reglon instead, and implementation is proceeding extremely successfully, with a very h~gh degree of 
community cooperation 

Desprte these mrnor delays the Integrated Rural Development Program u berng rmplemented at full speed and 
IS achrevlng more than was orrgrnally proposed on a yearly basrs 



STATUS REPORT BY CLUSTER 

The YMCA's Integrated Rural Development Program employs a 'cluster approach' which is particularly suited 
to the need for post-war reconstruction, development, and reconcil~ation m Lebanon The cluster approach 
creates links between nelghborlng commun~ties and brlngs people together towards a reconcil~ation of 
differences For example, most of the clusters targeted, and mdeed many of the villages, are home to several 
cornmunltles of differing relig~ous and pollt~cal affil~at~ons The Integrated Rural Development Program 
however, encourages and facilitates cornmunitles m the identification of simllar problems, and m the 
identification of cooperative solutions to these problems on a cluster basis Furthermore, by fostering 
understanding and the identlficatlon of common interests and goals between nelghborlng commun~ties, the 
cluster approach, it IS hoped, will create unified polltical bodles to lobby for increased attention for neglected 
areas 

The cluster approach, therefore, has been greatly assisted by the electlon of new munlclpal counc~ls and, wlth 
it, the re-invlgoratlon of munic~pal governance The YMCA has prloritlzed and achleved the collaboration of 
the newly elected mun~cipalities (representing lndlvldual villages) to work together on a cluster bass Th~s 
partnership has benefited municipal~ties by provldlng them wlth techn~cal and other forms of assistance on 
sectors that fall under theu jurisdiction Furthermore, the YMCA has in~tiated and facilitated worklng 
relat~onships between neighbormg v~llages that will ultlrnately result in greater cost-efficiency for the 
municlpalltles concerned The partnership with mun~c~palities, in turn, has benefited the YMCA because 
rnunlc~palltles have both legal authority and representative leg~timacy to make decisions and endorse projects, 
and have budgets wlth which they can engage m cost-shar~ng projects 

The following summary documents the activities implemented durlng the year under revlew, it therefore 
documents what has been achieved since 1 October 1998 For a cumulat~ve summary of achievements and 
actlvlties since the beginn~ng of program implementation (covering two years), please refer to Table 1 which 
also follows 

Cluster #I (Akkar El Aitrka) 
In the agrrcultural sector, an add~tional 15,150 meters of agricultural roads, retaining walls, and irrigation 
canals were constructed, two migatlon reservous were mstalled, and a prototype/demonstration farm was 
prepared and put lnto operation In the publrc works sector, 3 potable water reservoirs and 32,665 meters of 
networks were installed In the health and educatron sector, a dental hygiene campalgn involved 846 
community members In the envrronmental sector, 1000 trees were reforested In the crvrc partrcpatron and 
community educatron sector, 2 events were conducted for community leaders and the municipalit~es, and 2 
tralnlng sesslons were conducted for youth groups The cottage zndustry traznrng sector was launched m this 
cluster to date, 2 sesslons were completed, 73 women 'graduated', and 2 mformal production groups were 
formed 

Cluster #2 (Tekrzi) 
In the agrrcultural sector, an addit~onal bndge and 15,250 meters of agricultural roads, retamlng walls, and 
lrrlgatlon canals were constructed, and two artesian wells were rehabilitated In the health and educatron sector, 
one public school was constructed and a dental hygiene campaign lnvolved 639 communlty members In the 
envrronrnental sector, a solid waste management center IS pendlng In the crvrc partzcpatron and communrty 
educatron sector, 2 events were conducted for communlty leaders and the mun~cipalit~es, and 1 tralnlng sesslon 
was conducted for youth groups In the cottage rndustry trarnrng sector, 2 sessions were completed, 76 women 
'graduated', and a production cooperative was formed 

Cluster #3 (El Arn) 
In the agrrcultural sector, an additional 8,667 meters of migatlon canals were constructed, two water sprlngs 
were rehabilltated, and a prototype/demonstrat~on farm was prepared and put lnto operation, including 
agricultural skills tralnlng programs In the publrc works sector, 7,000 meters of potable water networks were 
rehabilltated, and 465 meters of road retamlng walls constructed In the health and educatron sector, the 
construction of a public school was completed, extension works were executed for a youth club, a dental 
hygiene campalgn mvolved 300 community members, and adrninistrat~ve tralnlng was conducted for 
d~spensaries In the crvrc partzcpatron and communzty educatron sector, 3 tralnmg sessions and a volunteer 
work camp were conducted for youth In the cottage rndstry traznzng sector, a 'solar drylng center' was 
designed and put mto operation, and 4 production groups and 2 cooperatives were formed amongst the 67 
women graduates 



Cluster #4 (Bmt Jberl) 
In the agrtcultural sector, an addit~onal 200 meters of agricultural roads were constructed, two ramfed pools 
were mstalled, and 1 water source was rehabilitated In the public work sector, 205 meters of road retaming 
walls and 336 meters of dramage canals were constructed In the health and education sector, rehabilltatlon 
works for 7 schools' facllit~es were conducted In the envrronmental sector, 1,350 trees were reforested 
Actlv~ties under the CIVIC participation and community education and cottage industry tralnlng sectors, could 
not be ~mplemented in this cluster As Bmt he l l  is located m the security zone, access and mobility IS 

extremely limited, and any activity whlch entails a large gathering of people 1s prohibited 

Cluster #5 (Kfarsyr) 
In the agrrcultural sector, an additlonal7 gangways and 1 1,500 meters of agricultural roads were constructed, 
an migation reservolr was installed, and 3 water sprlngs were rehabilitated In the publrc work sector, 2,737 
meters of dramage canals, 358 meters of road retamlng walls, and 1500 meters of potable water networks were 
constructed, and a water source and reservou were rehabllitated In the health and education sector, one youth 
club facility was constructed, 2 workshops on primary health care were conducted, and a dental hyg~ene 
carnpalgn lnvolved 1373 communlty members In the environmental sector, 1 solid waste management center 
was completed and 1 is m the plannlng phase, 1 sprlng and 1 publ~c park were rehabil~tated, and 1,800 trees 
were reforested In the crvzc partrcrpation and community education sector, 2 trainlng sessions and one 
volunteer work camp were conducted for youth In the cottage rndustry training sector, 3 informal product~on 
groups were formed amongst the 79 women graduates 

Cluster #6 (Tannoura) 
In the agrtcultural sector, an additional 3 gangways and 4,300 meters of agricultural roads and retalning walls 
were constructed, and two ramfed pools were mstalled In the public worh sector, 1,220 meters of dramage 
canals, and 320 meters of road retalnlng walls were constructed, and 2 water sprlngs and a reservolr were 
rehab~litated In the health and educatron sector, a football and multi-purpose court was constructed, 2 health 
units were rehabilitated, admmlstrative tramlng was conducted for d~spensanes/clinics, and a dental hyg~ene 
campaign involved 2068 communlty members In the environmental sector, a water source mappmg and 
qual~ty analysls procedure was conducted, 2 waste water systems are under planning, and 800 trees were 
reforested In the crvtcparticipation and community education sector, 2 events were conducted for community 
leaders and the mun~cipal~t~es, 3 tralning sesslons and one volunteer work camp were conducted for youth In 
the cottage rndustry training sector, 3 sessions were completed, 130 women 'graduated', and 3 mformal 
production groups were formed 

As the above summary demonstrates, unplementat~on of program activities is on-gomg and occurrmg 
accordmg to schedule m all sectors and m all clusters, except for m Bmt Jbeil where oppressive securlty 
conditions have delayed some activities and completely prevented the execut~on of others 



Table I Act~v~t~es Schedule by Cluster 

Akkar El Attlka 
(Koss&Shakdouf) 
Aayat 
El Dawra 

Tekr~t 
Dahr El Laysyneh 
Jlbrael 
Belt Mellat 
Rahbeh 

- 12 400 m of agncultural 
roads 1 br~dge 4 gangways 
390 m of retainlng walls 
- 25 875 m of lrrlgatlon canals 
2 lrrlgatlon reservolrs 

Prototype farm & agncultural 

roads 2 bridges 9 gangways 
530m of retainlng walls 

12 820 m of lrngatlon canals 
Rehab of 2 arteslan wells 
Agricultural demo plot & skllls 

El Aln 
Fak~ha & Zaytoun 

Blnt Jbell 
Aytaroun 
Maroun El Ras 
Bllda 
Mays El Jabal 
Mhayb~b 
Alnata Aln Ebel 
Kfarsyr 
Adsh~t 
Brayka a 
Ksaybeh 
Sir El Gharb~eh 
J~bsheet 

t ra ing  
- 24 667 m of lrrigat~on canals 

Rehab of 2 water springs 
111 

Tannoura 
Belt Lahya 
Aln Harsha 
Aln Atta 
Kfe~r El Khelwat 
Mymess 
Maq El Zouhour 

48 600m of agrlcultural roads 
- 185m of retarnlng walls 

3 ralnfed pools 
Rehab of water source 

Jdaidet El ~ak iha 
El Nab1 Ousman 

28 900 m of agncultural 
roads 9 gangways 

Rehab of 3 water spnngs & 
one lrngat~on reservolr 

- Prototype farm & agric;ltural 
skills tralnlng 

33 OOOm of agricultural 
roads 1 bndge 6 gangways 
210m of retainlng walls 

2 ralnfed pools 

I I I 

# Please refer to Annex  B for a detalled account  of 

4 potable water 1 Construct~on of I 2 waste water treatment 1 Var~ous Tralnrng for 

Rehab of 7000m potable 
water networks 

465 m of road retalnlng 
walls 

reservo~rs and 32 665 m 
networks 

I I 

Construct~on of one 1 I - Various Tra~n~na for 

secondary level publlc 
school 

Dental Hygrene 
campalgn 

- Construct~on of one 
publlc school 

Dental Hyg~ene 
campaign 

publlc school 
Extens~on works for a 

youth club 
Dental hyg~ene 

campalgn 
Admlnistratlve tralnlngl 

munlc~pallt~es & c o ~ m u n ~ t ~  
leaders (1 event ) 
- Various tralnlng for youth 
groups (3 sessions) 

Volunteer work camp (1 event) 

systems 
Reforestahon of 1000 trees 

Solid waste contamers 
Env~ronmental needs 

assessment 
Solld waste management 

center (Pending) 

I d~spensanes I I 
- 727m of road reta~nlng I - Rehabllitat~on works I Reforestatlon of 1350 trees I 

mun~c~pal~t~es & commun~t~ 
leaders (5 events) 

Var~ous tralnlng for youth 
groups (3 sess~ons) 

Various Tralnlng for 
mun~c~pal~ties & community 
leaders (4 events) 

Var~ous trarnlng for youth 
groups (2 sess~ons) 

walls for 7 school fac~l~t~es 
336m of dramage canalS I Dental hyg~ene I 

walls Dental hygiene' 
1500 m potable water 

networks 

1 elevated potable water 
reservoir 1 bndge 
3437 rn of dralnage canals 
398 m of road retalnlng 

Rehab water source & I 

2 prlmary health care 
workshops 

Construction of one 
V O U ~ ~  club facllltv 

2 sol~d waste management 

Var~ous training for youth 

management Volunteer work camp (2 

I I d~spensar~es I I 
act lv~t les In each cluster 

reservolr 
1720 m of dralnage 

canals 
2 water pumps 
320 m of road retaming 

walls 
Rehab of two water 

springs &resewolr 

Cottage Industry 
Tralnlng 

2sessions completed 
73 women graduates 

2 ~nformal product~on 
groups 

Rehab of 2 health unlts 
phys~cal fac~l~t~es 

Construction of a 
m"ltlPurPOse 

court 
Dental hyg~ene 

Admln~stratlve tralnlngl 

- 2 sesslons completed 
76 women graduates 
Production cooperative 

- 2 sesslons completed 
67 women graduates 

- Solar drylng center 
2 cooperatives & 4 

product~on groups 

Reforestahon of 2485 trees 
2 waste water systems 
Water source mapplng & 

qual~ty analysis 

2 sesslons completed 
79 women graduates 
3 lnfomal product~on 

groups 

Var~ous Tralnlng for 
mun~c~pal~t~es & commun~ty 
leaders ( 3 events) 

Var~ous tralnlng for youth 
groups ( 3 sess~ons) 

Volunteer work camp (1 event) 

3 sesslons completed 
130 women graduates 
3 lnformal production 

groups 



IV STATUS REPORT BY COMPONENT 

The Integrated Rural Development Program also employs an ~ntegrated approach to rural development 
"Integration" e achieved at several levels of the program Fwt, the program addresses every major soc~o- 
economlc sector of the targeted clusters to ensure that the process of rehabllltat~on and development is holist~c 
and thorough For example, problems in the sectors of agr~culture, public works, health, education, CIVIC 

partlc~pation, and envuonment are addressed simultaneously Secondly, the YMCA believes that if the 
developmental process 1s to be sustamable, ~t must focus not only on the rehabllltat~on and development of 
physical infrastructure, but also on the equally important objective of human capacity buildmg Therefore, 
tramlng in community management, sustainable practices, and initiatives a~med at changmg attitudes 
complement every infrastructural m~tiative Implemented m the program's components Fmally, the program 
seeks to lnvolve all comrnun~ty members m the development of theu village and theu cluster As such, the 
program's d~fferent components target the followmg three groups cornmunlty leaders (offic~al and non-offic~al 
leadersh~p), women, children and youth 

The Integrated Rural Development Program's four components are Rural Infiastructure Development and 
Rehabil~tat~on (includmg agrlcultural skills training, publlc works rehabllltation and constructlon, and health 
and education facll~tles rehabllitat~on and construction, skills traming, and health promotlon), Agr~cultural 
Income Generat~on for Women (includmg sk~lls trammg, production, and marketmg), Community 
Envuonmental Management (mcludmg mfiastructural rehabllitation and constructlon, skllls training, and 
envlronmental education), and CIVIC Partlc~pat~on and Community Educat~on The following section reports on 
the objectives, goals, and achievements of each of the program's components 

Component # I - Rural Infrastructure Development and Rehab~l~tat~on 

Objectzves 
to ach~eve renewed and expanded economic opportunities In the agricultural sector vla the constructlon 
and rehabllitation of agricultural mfiastructure, and agricultural skllls training for local farmers 
to improve public mfiastructure, potable water supply, and p~ped sewage networks, as well as local 
managerial skllls and capabil~ties m the local committees 
to improve the quality, effectiveness of, and access to health and educat~on servlces m the targeted 
clusters vla the rehab~litatlon of physical structures, procurement of improved equipment, skills tralnlng 
for health and education personnel, and awareness-raismg and health promotion amongst the 
community 

Goal & Purpose 
to slow, and provide alternat~ves to, rural to urban migration 
to re-mvigorate the primary income-generatmg sector m rural areas 
to mcrease households' Income derived fiom agriculture 
to decrease mcentlves for seeking health and education services m urban areas 
to ach~eve health~er lives and communities In rural areas vla construction and rehabllitatlon of public works 
mfiastructure, particularly waste dlsposal and treatment systems 
to build local capacities for sustamable management of public works 

Project Actlvtties The activltles of the rural mfiastructure development and rehabllltat~on sector are div~ded 
Into three 'sub-components' The activities of the first sub-component - agr~cultural mfiastructure and skills 
traming - mclude the construction of essential mfrastructure (such as agrlcultural roads, lrrlgatlon canals, and 
retaming walls) and the tramlng of farmers m new, but appropr~ate technology for mcreased agrlcultural 
productivity The second sub-component - public works mfrastructure and rehabllitation - mcludes construction 
activ~ties for dramage canals, potable and waste water networks, as well as complementary skllls tralnlng to 
Improve local capac~hes for management of publlc works The activities of the final sub-component - health 
and educat~on infi-astructure, rehabllitation, slulls trammg, and awareness-raismglhealth promotlon- focus on 
the rehab~litation of, and equipment provision for, local health d~spensarles and fiee-of-charge schools, as well 
as complementary slalls trainmg for health and education personnel and awareness-raismg campaigns for local 
community members 



Status of zmplementatzon and achrevements for the perrod ending September 30/99 
Durmg the past two years of project execution, a total of 135 major rural mfiastructural projects were 
identified, appraised and developed mto viable work plans, and thelr financing agreed to and secured fiom all 
partles mvolved Of these 135 actions, 102 projects (75%) have already been completed, and 33 mfiastructural 
actions (25%) are still under execution Total USAID monetary commitment for the implementation of these 
projects amounted to U S $ 2,196,860 The Integrated Rural Development Program is mdeed fully operative in 
the sub-components in all of the 34 villages encompassed w~thin the geographical scope of the SIX YMCA 
cluster of communities 

Unfortunately, the YMCA program staff has finally decided to withdraw indefinitely from Eelat village 
(located m the Tekrit cluster) Extensive time and effort has been invested by the YMCA Cluster Coordinator, 
as well as many other mediators, in the effort to negotiate and resolve the confllct between the two partles who 
are fighting for leadership of the village These efforts, in the end, were to no avall neither party would agree 
to any resolution In this high-tension context, development work proved to be an impossible task 

Apart f?om the Eelat withdrawal, the Integrated Rural Development Program proceeded without any other 
major delays or constralnts Consequently, execution and successful completion of many projects was achieved 
much earlier than expected, particularly m the infrastructural sector where comrnunitles had acute needs by 
vlrtue of thew remoteness and consequent neglect 

The following sub-sections details the total program achievements to date m the rural mfrastructural sector 

I )  Agrzcultural Infrastructure and skrlls traznrng- 

Smce the Integrated Rural Development Program began, actions executed under the agr~cultural sub- 
component have accounted for the construction of more than 133 kilometers of roads and support structure 
such as brldges, gangways and retaming walls The completion of these actions has increased and secured 
access to a cultivated andlor cultivable area estimated at 4000 hectares Furthermore, approximately 296 
new hectares have been reclauned for cultivation due to the construction of access roads 

Major mfiastructural water management projectshave also been completed, such as the constructlon of 
approxmately 63 kilometers of irrigation canals and networks, 5 ramfed pools and 3 lrrigation reservoirs 
Two artesian wells and related lrrigation structure were designed and water pumps mstalled, and 
rehabilitation works for SIX water sources were conducted These will ensure the optimal use of the limited 
natural water resources which are available m the concerned areas An additional 1500 hectares of fertile 
agncultural land will be provided with unproved or new Irrigation due to the construction of holdmg and 
channelmg structures 

Three prototype/demonstration f m s  have been established m three different clusters of rural comrnunitles 
to provide hands-on trammg for the local farmers on the most recent and appropriate techniques in farm 
management (for details refer to the section on "Agricultural Skills Trammgyy) 

The local population of the targeted clusters have prioritized the development of thew agr~cultural sector 
smce agriculture is often the primary mcome-generatmg activity m rural and remote areas Agriculture also 
tends to y~eld immediate economic benefits Of the 135 actions identified m the rural mfiastructure sector 
85 (63%) were executed under the agncultural sub-component These 85 actions drew on USAID funds 
amounting to U S $1,336,733 (of the U S $2,196,860 comrnltted to the overall Rural Infrastructure 
Development and Rehabilitation component) 

2) Publzc works znfrastructure development and rehabrlrtatzon 
Smce the program began two years ago, the local communities mvolved have identified and finallzed the 
execution of 25 public works projects An addibonal slx projects are still under execution Upon 
completion of all of the 31 public works and mfrastructural projects, the following would have been 
achieved 
a 2 kilometers of support and retammg walls, 1 bndge, more than 5 kilometers of dramage canals 

(These will ensure safe access to and use of village roads for approxmately 9000 fam~lies) 
b construction of 7 potable water reservoirs, 41 lulometers of related pipmg networks, mstallation 

of 2 water pumps, and rehabllitatlng of 3 water sources (These will ensure access to an improved 
and safe water supply for more than 3000 families) 

A total amount of U S $63 1,978 of USAID funds has been mvested m the above works 



3) Health & educatzon infrastructure development, rehabzlrtahon. skrlls trarnmg h awareness-raisrnx 

In the health and education sub-component of the Rural Infiastructure Development and Rehabilitat~on 
component, a total of 19 major actions have been ident~fied, designed, and Implemented These projects, 
which were prioritized by the communities themselves, mclude the rehabilitation or bulldlng of 10 schools, 
3 health d~spensar~es/ clmics, and 3 community centers, as well as the provision of a health training 
workshop and a dental hygiene awareness-raising/educat~on campaign conducted In 6 clusters Nine of 
these projects have been completed, while 10 are st111 m the execution phase 

Upon completion of the 19 actions, an addit~onal 1725 famllies will be served by a rehabilitated cllnlc or 
dispensary, 9060 addit~onal famllies will be served by a rehabilitated school, and 1625 families w~ll  be 
uslng new comrnunlty centers A total amount of U S $228,149 of USAID funds has been committed to the 
actions of the health and education sub-component 

Table 2 below summarizes the total achievements of the Rural Infrastructure Development and 
Rehabilitation component by sub-sector 



Table 2 Rural Infrastructure Development and Rehab~l~tat~on 
Summary of Ach~evements by Sector 
October 1,1997 - September 30,1999 

Sector I Total Output 1 # of Projects /US $ amount I Impact lnd~cator 

Agr~cultural 
Infrastructure and 
slulls tralnlng (A) 

- 133,650 m long agr~cultural roads 
- 28 gangways 
- 4 bridges 
- 1,3 15 m long retalnmg walls 
- 63,362 m long Irrigation canals 
- 5 ralnfed pools 
- 3 agricultural demonst Plot 1 

Protome farms 
Rehab of six water sprlngs & 
equippmg of two artesran wells 

68 projects completed 
17 projects m execution 
phase 
3 demonstration/traming 
sites 

planned (flve years) 
2,197 ha accessed 
1,765 ha reclaimed 
827 5 ha brought under 

mlgatlon 
707 ha with improved 

irrigation 

I 3 lrrlgatlon reservoirs I I 
Public works 1 1,910 m long of road retaining I 25 projects completed I 3,373 families with improved 
mhtructure and 
rehabllttation (B) 

walls 
5,493 m long of dratnage canals 
1 bridge 
7 potable water reservoirs 
2 water pumps 
Potable water networks (4 1,165 

I h) 

6 projects m execution 
phase 

potable water 
8,881 famllles uslng 

protected access road 

education 
lnhtructure and 
rehabilltation (C) 

Health and 

Const 3 community centers I 
Please refer to Annex A & B for a deta~led listing of projects by sector, amount committed, relevant status, and related imps 

Rehab of 3 water sources I 
- Rehab of 7 schools facilities 

Health workshop & tramrng 
Dental hyglene campaign for 6 
clusters 
Rehab of 3 health d~spensaries 

Impact lnd~cator 

Const of 3 public schools 

kctual date 
2,156 ha accessed 

9 projects completed I 1,725 famllies served by 
10 projects in execution 
phase 

U S  $ 228,149 

296 ha reclamed 
49 1 ha brought under migation 
534 ha with improved 
migatlon 

rehabilitated/clmic 
9,060 families served by 

rehabilitated schools 
1,625 families uslng new 

commun~ty centers 

1,890 famrlies wlth mproved 
potable water 
8,3 8 1 famllles usmg protected 
access road 

1,200 families served by 
, rehabilitated / clmlc 

3,900 famllies served by 
rehabilitated schools 

~ 

ct indicator 



The following section describes in detall the primary activities of the health and education sub-sector of the 
Program 

Survev and Rehab~lrtatzon o f  Educat~onal Fanl~t~es 
The run-down physical state of many of the schools m the geographical area covered by the Integrated Rural 
Development Program is seriously hmdering the provision of adequate educational services, and in several 
cases, even poses a rlsk to the health of students as well as to the environment m the area In a large number of 
the educational facillties avallable to the targeted communities, mamtenance is carrled out very mfrequently, if 
at all, buildmgs are not weather-proofed and functional sanltary facilities (1 e , tollets or water) do not exlst 
thereby pos~ng a serlous health risk to the students, and the structures are too small for the number of students 
enrolled Many public schools have also stopped admitting new students for lack of space and facilities 
Accordingly, an increasing number of chlldren and adolescents are unable to attend a school m their vlllage, 
and for those who cannot travel to a ne~ghborlng village, they are unable to attend school at all 

Under the Rural Infrastructure Development and Rehabilltatlon component, a primary objective is to Improve 
the quality and effectiveness of educatlonal services m the targeted clusters through the rehabll~tatlon of 
phys~cal structures procurement of improved equipment, and skills training for educational workers Dur~ng 
the first SIX months of the year under review, the YMCA conducted an extensive and detalled survey of all of 
the educatlonal facllltles operatlonal (or avallable for operation) m the 35 vlllages covered by the Integrated 
Rural Development Program An 'educational profile' has been developed for each cluster 

The results of the survey were crltical for the identification of priority works and meetlngs were subsequently 
held wlth the Councll of the South and the Council for Development and Reconstruction (CDR) to coordinate 
work in this sector, and thus to avold an overlap of efforts and resources The first phase of the YMCA's work 
m this sector have focused prunarily on the construction and rehabilltation of physical facillties 

Education is such an urgent priority for the communities themselves that, m many villages, the community has 
acquired land and built (or bought) a building which would serve as a school However, they then must wait for 
the M1nlsh-y of Education to provide the human resources (teachers, administration, maintenance staff) to make 
the school operatlonal and sustainable 

The following report documents the fmdlngs of the survey as well as the actions proposed, in execution, and 
completed execution under the Education sub-component 

Cluster I -  Akkar El Attlka 

Akkar El Afirka vrllage 

In the village of Akkar El Attlka the number of children of school-gomg age a very h~gh The publlc school, 
whlch currently serves 852 students, provide students wlth a high quality education, reflected m the excellent 
results accompl~shed by students m official, country-wide examinations However, there are some 350 children 
m the vlllage who elther cannot attend school, or must go to a neighbormg village, for lack of places in Akkar 
El Attlka School 

In order to provide educational opportunities for all children/adolescents of the village, community members 
bought the properly and with the help of the YMCA started to build an annex to the school and commenced 
construction The annex will provide 12-14 new classrooms, a laboratory, a hbrary, and a special room for 
activities 

This mltiative 1s now m ~ t s  final phase of work the construction of the bulldmg a completed, and 1s m process 
of pamting and furnishmg At the beglnnlng of the next academic year and as a result of thls new project, the 
school will be capable of enrolling an additional 400-500 students who otherwise couldn't have attended school 
m their own villages or m any other village 
[Ref HEA-531 



Cluster II - Tekrit 

Dahr El Laysyneh vcllage 

The only educational facility m this village is a small primary school For children of primary school age, 
openmgs are l~mited and Irregular Last year, no new students were permitted to enroll for lack of space Even 
so, the school 1s heav~ly over-subscribed for the facilities available As a short-term solut~on, the adm~nistration 
has arranged to make use of two rooms below the village's church However, the day's classes must be 
terminated every time there IS a funeral servlce or a rel~gious celebration 

In partnership w~th  the YMCA Integrated Rural Development Program, the village took the initiative to des~gn 
and construct an annex that will house 4 new classrooms and will allow for all the children of the village to 
attend prlmary education In proper facilities The annex will also grant autonomy to the school's administrat~on 
as they w~l l  no longer have to plan teach~ng schedules around that of the church or any other institution whose 
premlses they would have had to borrow 

This init~ative is now m its final phase of work the construction of the buildmg 1s completed, palnting and 
h ~ s h i n g  are going on 
[Ref HE/II-871 

Cluster Ill - AI Aln 

Jdazdet vcllage 

The one govenunent school m Jdaidet faces two serious problems Fust, due to limited space, the school can 
only offer 80 places for students, far too few for a village of 450 families with an average of 6 children each 
Secondly, the physical premlses are shock~ngly inappropriate for hous~ng a school Condit~ons are unhygienic 
and there are no appropriate sanitary fac~lities for students or teachers 

The YMCA and the village community are jomtly solving both problems through the buildmg of a new and 
much larger facility The v~llage secured the property for the new school, while the YMCA undertook the 
provision of raw materials for the construction of the buildmg In the new buildmg, the school will be able to 
offer 10 addit~onal classrooms where, unllke the previous location, students will be sheltered from cold and 
damp conditions, and full sanitary facilit~es will be available An adjacent recreational area has also be 
acquued and rendered secure for the children durmg theu fi-ee t m e  

Construction of the new school has already been completed, and students have been using the new premises 
smce April 1999 
[Ref HE/III-3 11 

Cluster IV - B ~ n t  Jbe~l 

The Bint Jbeil cluster 1s located m the security zone where the movement of people 1s heavily restricted and 
msecure, and work is precarious Despite these r~sks, the YMCA has persevered with its work in the cluster m 
order to reach those with the greatest need The local school is often the only establ~shment In which children 
feel safe and secure Accordmgly, the rehab~l~tation of schools has been priorit~zed for the area by the local 
committee 

Aytaroun vzllage 

Prior to thts mltiative, the only prmary school m Aytaroun was m urgent need of rehab~litation of its sanitary 
facil~t~es The d~lap~dated state of the sanitary facilities was posmg both serious health and environmental r~sks 
Students and teachers could not drlnk the water available m the building, toilet seats were cracked or missmg, 
and the toilets were leaklng 

An mltiative was undertaken to rehabilitate the school's facil~ties to an accepted san~tary and funct~onal state 
This project has already been completed, and the new facilities are already in operation 
[Ref HEIIV-731 



Mays El Jabal vzllage 

Altarb~a A1 Hadissa is a private, though free, prlmary school whlch offers places to 200 students each year, 
50% of whlch are under the age of four However, the school's toilets are located across an uncovered 
courtyard, more than 30 meters away from the students' classrooms In the wmter, students risk getting wet, 
cold, and subsequently, slck from havmg crossed the uncovered courtyard 

A project was proposed and designed to cover the courtyard and thus to offer students protection while uslng 
the sanitary facil~t~es, and at the same time providmg a covered space for other recreational activities withln the 
courtyard Thls project has already been completed 
[Ref HE/IV- 1201 

Brnt Jbezl village 

Three rehab~litat~on projects were undertaken in the v~llage of Bmt Jbell 

In the complementary level school for grls, only to~lets without water were available for students' use 
throughout the day A reservor was therefore designed and bu~lt to collect rainwater to be saved and used for 
plumbing The project has now been completed 
[Ref HE/IV- 1 11  

In the mixed government school, polluted water was leaking from the tollets and down the walls of the 
classrooms, poslng a health rlsk to the students both m the classrooms and while using the to~lets An lnitlatlve 
was proposed and executed, to provide 14 new toilets The project has now been completed 
[Ref HE/IV- 1 191 

In the government secondary school, the corridors between classrooms were fully exposed to the wlnd, ram 
and, m wmter, sleat While on route to the~r classes, students often became wet and cold, risking becomlng 
sick An initiative was proposed whereby the corr~dors would be covered The project 1s still in the execution 
phase, and will be completed before the coming winter 
[Ref HE/IV- 1 1 81 

Azn Ebel vrllage 

The children and adolescents of this vlllage, located m the security zone, have such lim~ted mobility and 
freedom that they are denied all activities, and even the r~ght to gather However, educational buildings offer an 
exception to this str~ct regime Accordmgly, an initiative was taken to design and bu~ld a recreat~onal area 
w~thln the Saint Joseph des Samts Coeurs school's premises In addlt~on to the opportunity to participate in 
recreational activ~ties, the recreational area prov~des one of the only spaces where young people can meet 
relax, and m a small way, they can get a sense of a 'normal' life This project is st111 In the execution phase 
[Ref HE/N-1211 

In conclusron desprte the many projects whrch have been proposed designed and completed durrng the year 
under revrew strll much more urgently needs to be done The projects descrrbed above helped several schools 
wrth the most unsanrtary unhealthy and envrronmentally damagrng condrtrons to reach mrnrmum standards 
However m vrrtually all of the communrtres, the number of chrldren of school-gorng age far exceeds the 
number of rndrvrdual school posrtrons avarlable The survey also rdentrfied other needs for example for sk~lls 
trarnrng furnrshrngs and equrpment procurement These challenges wrll be addressed rn the comrng year of 
program implementatron 

Survev a n d  Uugradlng o f  the Health Servlces /Factlztles 
Rural communities have l~mited access to med~cal servlces, particularly to specialized medlcal services It is In 
the citles that large hospitals, dispensaries and clmics are located, and where a much wider range of servlces 
can be found Members of rural communities st111 have the same medical needs as thelr urban counterparts, but 
they - in most cases - have reduced means to access the needed med~cal services This is particularly the case 
m agricultural communities where mcome is often uncertam and almost always msuffic~ent Without an 
adequate client base, dispensaries and clmics tend to re-locate to urban centers 



In the targeted clusters of the Integrated Rural Development Program, exlsting dispensaries can be described as 
modest, offermg a limited range of basic services which often do not fully respond to the needs of the 
community At the same t~me, however, these dispensaries are respondmg to the needs of the community for 
first aid, distribution of medication and, m some cases, diagnosis and referral to specialists 

The YMCA conducted a thorough survey of the dispensaries located in the targeted communities The results 
of t h~s  survey were critical to the development of a work strategy that would respond dlrectly to the most urgent 
needs of the community 

Work is being planned and executed in response to four primary objectives 
1) To rehabilitate physical mfiastructure m the medical sector 
2) To build technical, administrative and referral capacities amongst dispensarles' personnel 
3) To provide the necessary equlpment and furnishmgs for dispensarles to increase the number of clients 

served, the types of services available and the quality of care 
4) To establish a link between the dispensaries of the targeted communities and the YMCA's Med~cal 

Program in order to ensure the continued provision of medication to the chronically 111 and the most 
needy 

The result of the survey Indicated clearly that one of the regions of greatest need 1s the West Bekaa This region 
is not only geograph~cally remote but also isolated because it is very close to the border of the securlty zone 
Consequently, not even the most basic medical infrastructure exists The closest medical buildlng is over an 
hour away by vehicle - a fatal tune lag in medlcal emergencies Accordmgly, the YMCA prioritized this area 
for immediate action under the Integrated Rural Development Program 

To address thls urgent need, the followmg actions were proposed and are under lmplementation 1) Construct a 
clinicldispensary in Marj El Zouhour (the last village before the security zone frontier) where emergency care 
would be provided, as well as regular primary care consultations Free medication would also be available for 
the chronically 111 who could not otherwise buy their needed medicines 2) Rehabil~tate a medical center in 
Kfeir v~llage where emergency care, consultat~ons, and medication would be available These two actions, 
involving rehabilitation and construction of physical premlses and procurement of equlpment, constitute the 
first phase of lmplementation of t h ~ s  sub-sector 

In the second phase - which is bemg Implemented concurrently with the first phase - trammg is bemg provided 
to dispensarylclmic personnel (and volunteers), with special emphasis on quality care, admmistration, 
organization and efficacy A three day trainlng course was des~gned and conducted for 35 participants from 8 
v~llages m the area The followmg prmcipal subjects were addressed communication, adrnm~stration, how to 
use available resources effechvely, how to prepare monthly, seasonal, and annual work programs, and, how to 
prepare an awareness-raismg campalgn m a village 

In the third phase, the clm~csldispensaries w~l l  be llnked with the YMCA's Medical Program for the flee 
provision of medicines to the chronically 111 patients 

In summary, for the cluster of Tannoura, unplementation of activities under this sub-sector are m the "follow- 
up" stage that is, the YMCA is currently monitormg the dispensaries that have participated m the program and 
which have therefore undergone rehabilltation and traming 

As for the remammg clusters of communities, a w~de  range of act~on and activities are bemg planned accordmg 
to the actual state and prevailmg need for medical services m each cluster as surveyed by the health team of the 
YMCA 

Dental Health Care Dental care awareness campacgns for school chcldren, teachers and 
parents 

The objective of the dental care awareness campaigns is to promote the practice of correct and Improved 
measures for preventmg dental decay and safeguardmg dental health 

Dental decay is one of the most common health problems amongst children m the targeted clusters, an ailment 
which can trigger vmous other mmor health problems Dental decay, however, is easily preventable through 
regular and proper brushlng of the teeth Recogmzmg that prevention is not only preferable to benefic~aries, but 
is also far less costly than c m g  alrnents as they mse, the YMCA has mcorporated dental health (specifically, 
the prevention of dental decay) under its overall program objective to Improve the health status of rural and 
remote communltles In partnersh~p with the Faculty of Dental Med~cme of the Lebanese University, the 



YMCA planned and executed the first and second phase of a dental campaign in 1999 wh~ch addressed 15,930 
mdividuals 

The first phase of the campaign (February - March 1999) addressed 10,404 children between the ages of 6 and 
12 fiom 67 schools (both publlc and private) across 6 clusters Each classroom of students partic~pated m a 30- 
minute sesslon, conducted by a team of dentists fiom Lebanese Unlverslty, in which the importance of daily 
care and dental hyg~ene was promoted and correct brushlng techn~ques were demonstrated Upon successful 
completion of the sesslon, each student recelved a dental care kit lncludmg a tooth brush, a 25ml tube of 
toothpaste, a plastic case and educational mater~al using stmple language and drawmgs to specifically address 
children 

The second phase of the dental care campaign addressed 5,525 mdividuals in 36 schools, across 5 clusters 
(Due to security reasons and limitations on movement, the Bmt Jbell cluster - m the security zone - could not 
be reached by the team of dentists, nor was it poss~ble to brmg parents together, under one roof, to attend the 
sesslons ) Although the second phase of the campaign involved fewer people, a more comprehensive program 
was executed, targeting school chlldren (ages 12 and over), thelr parents and their teachers 

As m the first phase of the campaign, the team of dentists raised students' awareness of the Importance of 
dental health, and rev~ewed proper methods for malntammg dental hygiene An audio-v~sual presentatlon was 
created and presented to teachers m order to raise theu awareness of the importance of dental health and to 
provide teachers with the informat~on needed to promote dental hyg~ene and to monltor theu students' dental 
health Similarly, a s l~de presentation was created and presented to parents Parents also had the opportunity, at 
the sessions, to speak dlrectly with the team of dentists who were prepared to answer queries 

Toothbrushes and toothpaste were also distributed to each partic~pant m the second phase of the dental care 
campalgn The Lebanese University prov~ded techn~cal expertise (team of dent~sts and design of the audio- 
visual presentations), wh~le the YMCA procured and dlstr~buted the dental hygiene 'packages', and organized 
and secured authoruation for the school-based sessions of the campalgn 

Agriculture Sk~lls Tralnlng Sub-sector 

Actrvrty goals andpurpose 

The objective of the agr~cultural sk~lls traming sub-sector is to mcrease the productlvlty of crops and the return 
per unit input of production through the use of new methods of production and advanced technolog~es The 
latest developments m farm management research w~l l  be used m the areas of fertlluation, Ingation, 
mechanrzation, pest control, and hlgher yieldmg seeds 

To ach~eve these objectives, the YMCA has developed three prototype farms In the clusters of Teknt, Akkar a1 
Attlka, and A1 Am (In the Bekaa) These farms are used for tralrllng m and demonstration of improved and 
sustamable agricultural practices Here, farmers can learn through observation as well as through 'hands-on' 
experience 

A s~gnlficant proport~on of the populations of the above clusters depend pmarily on agr~culture for theu 
llvellhoods Executmg lnfiastructure rehab~litation and construction alone is not enough for ach~evmg long- 
term sustamable development in rural, agr~cultural communities Technical assistance and traming 1s v~tal for 
farmers to make optimal use of the cllmatic conditions and llmited natural resources with which they must 
work 

Status of rmplementation and achrevements for the perrod endrng September I999 
All of the three prototype farms are currently m operation and are the sltes of on-gomg agr~cultural skills 
traming The Jebrail Farm, located m the cluster of Teknt, was mit~ated m 1998 In March 1999, two new pilot 
farms were brought mto operation m Akkar a1 Attika and Nab1 Osman In the two more recently in~tiated farms, 
new varieties of dwarf and semi-dwarf h i t  trees have been Introduced Smce the two latter locations have 
qu~te different c l~mat~c  and physical profiles, the introduct~on of new h~gh-yieldmg h i t  trees mto each location 
will help determine the most suitable cond~tions needed for product~vity Apcultural sk~lls traming has also 
been provided at these two locations, mcludlng tramlng m and demonstration of the newest techniques In 
orchard management 



1 - Jeb ra~ l  Farm June 1998 - September 1999 

Demonstration Plot 

The demonstration plot m Jebrail was developed to asslst farmers to mcrease productivity on thelr own farms 
(or on the plots that they rent and cultivate) On the Jebrall farm, the most recent, though appropriate, advances 
from agricultural research are bemg applied to demonstrate how productlvlty, and hence income, can be 
mcreased through the adoption of new andlor improved practices New varietles and new crops of vegetables 
are bemg cultivated In Jebrail, and advanced approaches m farm management and cultural practices, such as a 
new system of crop rotation, are bemg applied The purpose of mtroduclng new varletres of crops that are 
already belng cultivated in the area 1s to demonstrate and thus to assist farmers in understanding the prmciples 
of plant growth and subsequently m obtamlng proper growth and more profitable ylelds by vlrtue of better 
quality produce Entlrely new crops for the area have also been introduced to demonstrate that new h~gh 
quallty, high y~elding, and h~ghly marketable crops can be adopted to brmg mcreased returns to local growers 
The new crops that have been mtroduced are celery, chlcory, brussels sprouts and honeydew Markets for these 
crops have been Identified where growers can expect to find attractwe prices and an adequate level of demand 
Results so far show that the application of new agricultural practlces, new irrigation techn~ques and new 
practlces In farm management are able to secure h~gher incomes and thus improved welfare for the agr~cultural 
workers of the area 

Training sesszons 

To ensure that new production technologies are adopted and employed successfully, tralning sessions were 
prepared and conducted for farmers - in thelr localit~es -to a) mtroduce farmers to the range and advantages 
of new technologies, and b) to provide 'hands-on' tralning for farmers m the correct use of new technologies to 
ensure that optimal results are derived Five training sesslons have been conducted thus far on the toplcs of pest 
and disease control, urlgatlon and fertigat~on, fertilizer use, and the upgradmg and Improvement of apple 
production A total of 243 farmers from the clusters of Tekrit and Akkar a1 Attika participated m the tralnlng 
sessions The topics covered, thelr objectives, and the number of participants who attended are summarized In 
table 3 1 below 

2 - Pdot fruit trees prototype farm February 1999 - September 1999 

General assessment 

The purpose of t h~s  mltiatlve is to investigate the present conditions under whlch fruit tree produce 1s bemg 
cultivated and marketed, and to ident~fy areas for assistance The results of a Participatory Rapid Rural 
Appraisal (PRRA) conducted by the YMCA m the clusters of Akkar a1 Attlka and A1 Am demonstrated that 
two major transihons must occur ~f orchards m the two cluster areas are to compete in the future with produce 
on the world market Flrst, growers must make the transition from a dependency on old varietles to one on 
modem varieties which are capable of competmg In both local and export markets Secondly, modem orchard 
management practices must be adopted mcludmg transit~on to clonal and dwarfing rootstocks, high denslty 
plantmg, improved lrrlgatlon practices, elimmation of deep plowmg, and adoption of chemical weed control 
and chemlcal thlnn~ng to mcrease h i t  slze and reduce biennial bearlng On the prototype farms, best practices 
are bemg demonstrated and growers are bemg tramed to apply these practlces and technologies to thelr own 
orchards The overall objective is to provide growers with necessary informat~on and to assist them m adoptmg 
modem orchard pract~ces 

The two newly established farms m Akkar a1 Att~ka and A1 Am mclude suitable space to plant 100-150 fruit 
trees of different varleties and types The mit~al plantmg mcluded 100 trees of d~ffermg varietles of apples 
peaches, pears, chemes, and almonds The second plantlng will take place m January 2000 and will Include 
another 50 h i t  trees of new varleties propagated on clonal rootstocks with good y~eld 

Farm Status March 1999 - September 1999 

Two demonstrahon plots m Akkar a1 Attlka (Akkar cluster) and Nab1 Osman (A1 Am cluster) have been 
prepared and are currently m operation The followmg steps have already been undertaken 



Sorl Preparatcon 
1) Plowmg and cultivation to prepare for plantmg of trees 
2) hdging (lOcm above ground level) to keep irrigation water fiom collecting around the tree trunks (and 

thereby to prevent phytophtra) 

Tree Plantrng 
Trees were planted once the soil was prepared Tree holes were made large enough to spread the roots in all 
directions and to eas~ly adjust the graft union to the proper level above the so11 as the tree holes were being 
filled 

Plantcng Materral 
Nursery trees of acceptable vaneties and rootstock combinations were procured and planted on the two farms 
The varieties selected were those propagated on clonal rootstocks w~th  var~able dwarfing characteristics These 
varieties will produce mature and highly productive trees as well as h~gher quality and more marketable fru~ts 
Different varlet~es of pears, nectarmes, cherries, nashi, apples, peaches, and almonds were grown, each variety 
having a unique characteristic and specla1 growth cond~tion 

Trarnrng Sessrons 
Trammg sesslons were provided to assist growers In solving their most serious orchard management problems 
The overall goal of the trainmg was to transfer and ut~lize existing and appropriate technological solutions to 
overcome orchard problems and to mcrease the productivity of the agricultural sector m the area Attention was 
focused on improving agricultural practices and farm management techniques Specifically, training sessions 
addressed the topics of new lrrigatlon methods, fertilization, weed control, pest and d~sease control fruit 
thinn~ng, pruning and upgradmg fruit trees, and new methods in packaging and handling of fruit 

Four different tralnlng sessions have been conducted thus far A total of 94 farmerslgrowers from the Akkar 
cluster and 120 farmerslgrowers from the A1 Am cluster participated m the trainlng sessions Table 3 2 below 
summarizes the topics covered, their objectives, and the number of participants who attended those sesslons 



Table 3 Agricultural Slulls Tralnlng 
October 1,1997 - September 30, 1999 

Table 3 1 Jebrazl Demonstration Plot 
i Title 

I I Date 
Pest and 
drseases 
control for 
apples pears 
pepper and 
eggplant 

Applzcatzon 

Cluster 

Tekrit 

Tekrit 
& 

Akkar a1 attlka 

Tekrit 
& 

Akkar a1 attika 

Tekrit 
& 

Akkar a1 attlka 

Tekrit 
& 

Akkar a1 attika 

Objectives 

+ To tram participants in timing and quantity of 
chemical applications 

+ To mtroduce new developments concernlng 
agricultural practices 

+ To stress prevention of certain problems as 
opposed to treatment 

+ To convey the importance of knowing the active 
mmedient 

+ To mform participants on the rationale lrrlgation 
schedule 

+ To tram participants in the quantity and method of 
water applications 

+ To convey the benefit of Drip Irrigation Systems 
+ To mtroduce the concept of chemigation 
+ To mtroduce various fertilizers and methods of 

application 
+ To tram participants in selection of fertilizers, 

quantity and timing of application for different 
crops 

+ To mtroduce concepts and methods of pest control 
for olives and almonds 

+ To tram participants m prevention of d~seases that 
affect olives and almonds 

+ To lmprove cultural practices 
+ pruning and traming practices 
+ pest control and weed control 
+ pollmation, h i t  thinnrng and harvest~ng 

Table 3 2 Pzlot fruit trees proto&pe farm. 
T~tle I Date I Cluster I #of  

fiurt trees 
'iaznzng Of I 
Prunzng and + proper prunmg technique for newly planted trees 

+ effects of pruning on the structure and frame of 
trees 

+ basic prunrng prmciples 
+ to improve h i t  trees production by adopting new 

methods m plantlng 
+ to Introduce new developments concernlng 

orchard practices 
+ to stress the benefit of rootstocks 
+ to convey the importance , characterist~cs and 

specification of new varieties and klnds of h i t  
trees 

5/3/99 

Development 
of fiuzt trees 

Akkar 

9/6/99 

part 
27 

A1 am 43 



Fznal Assessment 
The agricultural sector IS of great soc~al and economlc importance m Lebanon, and is of even greater 
importance in the targeted clusters of the Integrated Rural Development Program However, farmlng systems In 
rural areas range fiom the very diverslfied to the very basic In order to become competitive m both local and 
export markets, the agricultural sector must develop and unprove monitoring practices (for taste, shape quality 
packaging and handlmg of produce), and must accelerate the adoption of new crops and cultivat~on practices 
which are appropriate to local cllrnates, water, soil type, and socio-economlc factors In this way, product~vity 
can be both improved and sustamed m the future 

Component # 2 -Aar~cultural Income Generat~on for Women 

Irrrgatron and 
Fertrlrzers use 

Weed control 

TOTAL 

Objectives 
to provide opportunities for sustamable income-generation for women m remote rural vlllages 
to make use of surplus (often wasted) agricultural produce and to mcrease ~ t s  value-added through 
processmg and marketmg 
to develop and unprove llnks between women graduates and potential markets In order to bypass 
"m~ddlemen" to whom much of the value-added is lost 

24/7/99 

27/7/99 

29/7/99 

A1 am 

Alain 

Akkar 

Alum 

Akkar 

Goal & purpose 
to expand overall agricultural productiv~ty 
to lmprove the well-bemg of poor women in rural and remote v~llages by providing them w~th  sources 
of mcome, mcreasing theu access to credit, and creatmg formal and mformal groups of 
businesswomen graduates 
to promote healthy, safe, and chemical-free food production 
to assist households to preserve excess food fiom cultivation until seasons or years of defic~t 

Project Actrvrties The prlmary activities of the Agr~cultural Income Generation for Women component are 
slulls trammg In cottage mdustries and the establ~shment and operation of a marketing and sales unlt for the 
products of the cottage industries Two-month t r a m g  sessions mvolve four hour workshops, three times per 
week The sessions are divided mto three components (1) theory and rationale behmd the food processmg 
techniques to be learned [two weeks], (2) application and practice of the learned techn~ques [five weeks], and 
(3) accountmg, marketmg, and pncmg of products [one week] Women partic~pants learn to process 
domestically grown h i t s  and vegetables through sc~ent~fic, hygienic, and chemically-fiee techniques The 

17 

60 

3 1 

I20 

94 

2 

3 

5 

3 

5 

+ to mform participants on the rat~onale for, and timlng 
of, migation 

4 to tram partic~pants in the quantity and method of 
water applications 

+ to convey the benefit of new methods ~n lrrlgatlon 
+ to introduce and explain varlous fertil~zers and 

methods of application 
4 to tram partlclpants In selection of fertilizers, 

quantity and tlmlng of application for different 
crops 

+ to mtroduce the concept of chemigat~on 
+ to mtroduce new methods of controlling weeds 
+ Recommend suitable solutions and give 

recommendations concerning d~fferent types of 
weeds m several fru~t trees 
To train partlclpants to control weeds in the~r 
orchards 



Marketmg Unit has carried out the following activities feasibility studies, marketmg and sales promotion, 
transport and distr~bution, standardization and quality control, storage and packaging design, provision of 
technical ass~stance, basic traming m bookkeepmg and management for women's groups, and is servlng as an 
adv~sor to the groups 

Status of implementatron and achievements for the period endrng September 30,1999 
Now, at the end of the second year of program lmplementatlon, the Agricultural Income Generat~on for Women 
component IS prepared to enter the fmal business1professiona1 phase It is the successful executlon of thls phase 
that wlll ensure the future self-sufficiency and susta~nability of the mitiatlve The followmg act~vities have been 
undertaken and achievements secured smce the program's inception 

More than 400 women fiom all regions of the country have been tramed in scientific and hygienic food 
processmg techniques (refer to Table 4 which follows) 
Approximately 30 women's groups have been organized mto production units Nlne of these groups 
have already received legal recognition as cooperatives and the others are m the process of ach~evlng 
simllar status (refer to Annex E) The 'cooperative' structure, the YMCA bel~eves, provides the 
necessary legal and business framework for these groups to enter and become players In the processed 
food market 
The Marketmg Un~t  has tested ~mportant marketing var~ables such as market response, prlclng pollc~es, 
profit margins, and product appeal forlof consumer target groups The speclfic consumer groups whlch 
thls component is targetmg are consumers or~glnally from rural areas (for whom products may have a 
sentimental value), health food consumers, caterers of frst  class hotels, shops and restaurants 
A brand name and logo for the products of the Agricultural Income Generat~on for Women component 
has been designed and finallzed Rural Delights), and the YMCA is in the process of registering it with 
the Lebanese Chamber of Commerce 
Durmg the 1999 sprmg and summer season, more than 36,000 un~ts of 41 d~fferent standardized 
products were produced (refer to annex D for a deta~led list of consumer products and quantities 
produced) Large-scale product~on is cr~tical to meet growlng consumer demand for the products and 
thus for ensurmg the project's busmess sustamabll~ty 
Durmg the past 6 months of implementation, the project has des~gned, procured, equ~pped, and launched 
the first solar drymg center m the country A detalled account of thls Important food processing and 
mcome generatmg project follows th~s  section This specialized productlon center is the frst of many 
that w~l l  be established m the various cluster villages Each center will specialize in one variety of 
consumer products to ensure competitiveness m the Lebanese market, yet to avoid competition between 
the production centers of d~fferent clusters Complementarity of product sets will be aimed for for 
example, smoked trout will be produced m Nab1 Osman, apple vmegar m W a r ,  and honey in Mymess, 
etc 

A) Trarning achievements Throughout the first 2 years of program execution, the tramlng unlt of the 
Agricultural Income Generation for Women component has already conducted eleven tralnmg sesslons, 
attended by 425 women -- now graduates The traming sessions were conducted over 260 trainmg days and 
involved women fiom 27 v~llages of the five clusters of communities (Bmt Jbeil Cluster in the secur~ty zone 
cannot be reached by the training team under the present cond~tions) Summarized deta~ls of these training 
sesslons can be found m Table 4 

The mitial resistance encountered by the trammg team to the sustained attendance of the women (of 4 hours 
workshop, 3 tunes per week, for 8 consecutive weeks) m certam consematwe communities was overcome as 
the program gradually became recognized as a viable mcome generating acttvity in those agricultural 
comrnunitles 

A new development m the training curr~culum is the introduction to and tramlng on the use of new large- 
scale, semi-automatic production machinery which w~l l  mcrease the women's productive capacltles productlon 
will be accomplished m a shorter tlme, with less manual effort, and with greater standardization 

This program component contmues to attract med~a attention It IS viewed as a v~able solution to what were 
two major problems m rural area first, the surplus production from agriculture which could only be sold on the 
market at very low prices, if at all, and second, the lack of mcome generating opportunities for women m rural 
areas 

B) Marketrng achrevemenis To date, more than 100 consumer products have been standardized, more than 
344 women have been mobilized mto 29 production groups located across Lebanon, and spec~al~zed production 
techniques for various high qual~ty products have been put mto operation As such, this component is fully 
prepared -- m ~ t s  thlrd year of executlon -- to pursue marketmg operations which will, in turn, ensure the 
mitiatlve's sustamabil~ty and thus mcome for women m rural areas once the YMCA withdraws 



The marketing unit has established a network of women's production groups m whlch experiences are shared, 
mformation is exchanged, and channels have been established for exchangmg and sellmg each others' products 
As a result, cooperative busmess pract~ces are bemg employed by the women graduates For example, 

durlng food exhibit~ons, some women's groups have exh~bited and managed the sales of products 
generated by other women's groups Thls also ensured that a wide variety and an adequate quantity of 
consumer products were displayed 
raw materials necessary for the processmg of certam products -- such as olive 011 and vlnegar -- were 
bought from another women's group which special~zed m thelr production 

Women are now adequately tramed and prepared to use the newly developed (or m the process of be~ng 
developed) production centers, I e the El Am solar drymg center Each center w~l l  be designed and equipped to 
process one spec~fic var~ety of raw mater~als depending on the comparative advantage of each area in order to 
achieve compet~t~veness in the market (for example, accordmg to the ava~lab~l~ty and quality of particular crops 
at cheap prlces and the local women's expertise) 



Table 4 Agr~cultural Income Generation for Women 
October I, 1997 - September 30,1999 

I I I I I 
* Includes the est~mated cost of rent, water and electricity during the training per~od 

B) Marketrng promotional stands and exl~ibitions 

Code # 

CIIM 1 

CVM2 

CUM3 

C W 4  

CUM5 

CIIM6 

Total 
Cost ($) 

5,374 00 

4,001 00 

4,519 00 

1,150 00 

70 00 

500 00 

15,614 00 

Locat~on 

B e n t  
17-21 March 

Zouk 
4-13 Sept 

Eelrut 
20-24 April 

Saida 
1-9 May 

B e d A U B  
24-26 May 

TY 
1-1 1 August 

Status 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

-- 

C) Income Generation & Food Processzng Centers 

Totals 

Act~vlty 

Promot~onal stand Beirut Hall 
Exlubition 

Marketing stand homemade 
products exhibition 

Promotional and Marketing stand 
Belrut Hall 

Promotional & Marketing stand 
A1 Rablh Exhibition 

Promotional stand AUB 

Promotional & Marketing stand 
Mouneh Exhib~tion 

El Am Crop Drylng Center solar dryer, fbrnishmgs, 
equipment, utensils 

Totals 

15,614 00 

Total 
Cost 
(8 

28,000 00 

28,000 00 

-- 

Amount 
Allocated 

($1 

5,374 00 

4,001 00 

4,5 19 00 

1,150 00 

70 00 

500 00 

Status 

On-going 

-- 

Amount 
Allocated 

(8 

25,000 00 

25,000 00 

Local 
Con- 
trlb 
($) 
-- 

-- 

-- 

-- 

-- 

Local 
Contrib 

utron 
($) 

3,000 00 

3,000 00 



El Am Crop Drylnp Center 

Lar~e-scale Solar Dryer - an example of avvrovriate technolorn 

Problem Statement 
The Beka'a plan IS the largest stretch of flat land m Lebanon, a country dom~nated by two mountaln ranges 
running parallel to each other Cultivable land, therefore, is the most Important resource in the Beka'a area, and 
a large variety of h i t s  and vegetables are produced (apricots, mulberries, chemes, grapes, apples, etc ) on lt 
Due to excess production of the same type of crops, as well as market limitations and monopoly, and 
competition with s~milar but lower priced agricultural crops Imported from neighbormg countries, large 
quantities of fresh produce m the Beka'a plain are unmarketable and, consequently, spoll because farm-gate 
prices fall lower than even the cost of the labor required for harvestmg 

Advantaaes o f  Drvrnx 
The processing of excess production from agricultural crops provides a solution to the marketability problems 
of fresh produce outlmed above It also solves a second problem -- the fact that fresh fruits and vegetables spoil 
and rot quickly if they are not sold almost immediately for consumption By being able to delay the sale of 
agricultural produce, producers can wait for better prices when supply decreases, or search for and access 
alternative markets Furthermore, the value-added to agricultural crops through processing brings greater profit 
margins to farmers and producers In the El Am Cluster to date, 67 women have been tramed in various food 
preservation techniques, entrepreneur~al skills, hygiene measures, and related topics 

Drymg is one of the oldest food processmg techruques used m the world, and specifically m rural areas It has 
the advantages of bemg low cost (there are no expenses for additives or refrigeration), healthy (drying 
preserves the highest level of vitamms in processed food), recommended for dietmg (no sugar or salt IS added) 
and easy to handle, package and transport (food loses around 70% - 80% m weight through drying) The 
Beka'a valley has several comparative advantages for the use of drying as a food processing technique For 
example, there is 
1 an abundance and large variety of k i t s  and vegetables (and therefore, low transport cost 1 farm-gate 

pnces), 
2 a hot and dry climate characterized by sunny summers (6-8 months), 
3 local availability of cheap labor 

Tradrtronal Drvrnp v/s Solar drrer 
The traditional sun drymg methods which have been practiced m the project area, and m Lebanon more 
generally, do not provide the product any protection agamst msects, dust and mold Furthermore, the scale of 
these operations are artisanal and geared solely towards domestic food security To obtam higher quality and 
marketable dried products, a large-scale dryer was recommended In particular, the tunnel solar dryer is being 
used because lt uses technology appropriate to the area, is easy to handle, and operates on renewable, no-cost 
energy Solar dryers are capable of achievmg best results in appearance, cleanlmess and product quallty 
Seasonal over-production fiom agriculture, as well as over- and under-sized produce, 1s processed mto valuable 
goods 

El Aln Crop D r y l n ~  Center 
The establishment of this center IS the first of its kind not only in the prolect area. but m Lebanon as well It is a 
jomt effort of the YMCARJSAID Rural Development program, the El ~m chantable and Cultural Associat~on 
and a cooperative of women which was established under the YMCA's Cottage Industry Trammg The El Am 
Association has contributed to the project's fmancmg through the provision of a free-of-charge lease on the 
premises for five consecutive years The YMCAJUSAID Cluster Program has h i s h e d  and equipped the 
center, and 1s providmg for the trammg, management and operational costs for the first year until the women's 
cooperatives can secure adequate capital mvestment and are able to take-over management of the center The 
YMCA will remain committed to the marketmg effort of the dried products through its Marketmg Unit 

Ob~ectlve & Beneficlar~es 
The project's maln objective is to provide a firther mcome generating opportunity for women beneficiaries of 
the overall program through the process of drying and marketing excess local production of fruits and 
vegetables 

Dr~ed  Crops Var~e t~es  
Crops which are suitable to both drymg processes and marketmg operations have been identified These are 
apricots, chemes, tomatoes, figs and plums Crops whlch will be dned, processed, and packaged durmg the 
remammg tlme of the 1999 summer season are apples, grapes, herbs, peppers, green beans, onions, garllc, 
squash, etc 



Pro~ect Cost 
YMCAfUSAID US$25,000 (Solar dryer, equipment, h i s h m g s ,  utensils, etc ) 
Local Contribution US$3,000 (Rent, water and electricity per annum) 

Component # 3 - Commun~ty Envlronmental Mananement 

Objectives 
to implement adequate and envuonmentally sustamable management systems for solid and water waste 
to mcrease awareness of, and moblllzatlon around, envuonmental Issues In remote and rural villages 

Goal & purpose 
to decrease the adverse effects on the environment caused by Inadequate systems of waste dlsposal and 
poor land management 
to increase community awareness, participation in, and application of envlronmentally sound practices 
to Improve the quality of livmg conditions at the local level, mcluding a reduction in health problems 

Project Activities The activities of the community envuonmental management component comprise primarily 
of educational and awareness campaigns, reforestation, and mfiastructural development Youth, m particular 
are receivmg traming m project development and management related to envuonmental issues Infiastructural 
development is primarily concerned with the construction of solid waste and waste-water management pllot 
projects m villages of the targeted clusters It also includes the construction and rehabilitation of damage 
control mfi-astructure, such as culverts and retaming walls (to prevent soil erosion) 

Status of rmplementation and aclzievements for ttze period endrng September 30/99 
During the 2 years of program implementat~on, the Community Environmental Management component has 
witnessed important ach~evements in the envuonmental sector 

Activities conducted durmg the first year (October 1 1997 - September 30 1998) focused prlrnarily on 
envuonmental needs assessment and the scientific testing of local resources in order to design appropriate 
programs and prevention measures A major awareness-ralsmg campaign on envuonmental issues was 
conducted and the fust pilot project m wastewater treatment was executed 

Durmg the followmg six months (October 1 1998 - March 31 1999), the collaboration and partnership of 
the locally elected rnunlc~pal~tles was secured, thereby ensurmg the successful execution of several proposed 
major reforestation campalgns Durmg thls tune, the program's fmanclal resources were under mcreasmg 
demand as communities requested the replication of the successful pilot wastewater treatment project Design 
of the fxst pilot solld waste treatment system was finalized and construction works were started 

Durmg the last SIX months of the perlod under revlew (Aprrl 1 1999, September 30 1999), activities were 
prunarlly concerned with the successful testing of the 'dynamlc compostmg' technology used for the treatment 
of the organic portlon of the solld waste stream m the Kfarsyr cluster Previous actlvlties, such as the 
wastewater treatment facllity and the reforestat~on of nursery trees, were contmually monitored and evaluated 

In summary, the Community Envuonmental Management component has undertaken and achieved the 
followmg to date (September 30, 1999) 
= reforestation campaigns covermg 4 clusters of communities (Bmt Jbeil, Kfarsyr, Akkar, Tannoura) m whlch 

approxnnately 6,700 trees were planted 
= four projects m wastewater treatment systems for 4 vlllages were identified Already, one has been 

completed, one IS under execution, and the remalnlng two are st111 m the agreement phase 
s the first pilot solid-waste treatment center using the 'dynamic compostmg' technology was designed, 

constructed, and has now become operative m the cluster of Kfarsyr 
3 the fust phase of the "water mappmg - qual~ty analysis" was fmallzed m the cluster of Tannoura 
3 other activities m the envuonment field, such as workshops, dissemination of solid waste containers 

finalization of tralning packages, and awareness campalgns, were executed 

A summary of all the activltles implemented under the Community Envuonmental Management component 
can be found m Table 5 below The correspondmg full details are found m Annex A 



Table 5 Community Envlronmental Management 
October 1,1997 - September 30,1999 

I 171,216 1 2 Solid Waste Treatment Centers 1 Solid Waste Management I 

U S $ amount 
2,609 

27,252 
306,904 

( Rehabilitation of one source & public park 
515.263 I I Total 

Descrlptlon 
Trammg on reforestation- 18 sessions 
Workshop on SWM- 2 days 
6635 trees- related migation facilities 
4 systems1 1160 families 

523 

6,759 

(Refer to Annex A for a detailed listing of projects by sector, amount committed and relevant status ) 

Environmental Activit~es 
Workshops and tralning 

Reforestat~on 
Waste Water Treatment 

The following section describes ln detail the primary activities of the Community Envlronrnental Management 
component 

19 sources - 3 villages 

Solid waste containers- 200 barrels 

Wastewater Treatment Svstems 
A wastewater pllot project was deslgned and IS now m operation m Mrahat (Akkar El-Attika) The wastewater 
treatment system employed is a natural system, with low mamtenance and low cost It was des~gned under the 
priorlty of using appropriate technology ln the development of rural areas The piloted system has proven to be 
capable of handling the wastewater generated fiom 110 family unlts The system is still under monitoring 
routme BOD (Biological Oxygen Demand) testing is bemg conducted Results have shown a decrease in the 
BOD level The effluent fiom the treatment system will not be reused, rather, it is being discharged Into the 
adjacent running river for further natural purification 

It is important to note that the results complled from different laboratories and sampled at different 
tlmes were not m accordance with each other However, all results st111 suggest a reduction in the BOD level in 
the treated water Quality-testmg of the effluent is still under constant monitoring To complement the 
development of envlronmental infrastructure, a trammg semmar was designed to mtroduce the community to 
the wastewater treatment system operatmg in thelr neighborhood 

Other villages withm and outside the targeted clusters have requested similar wastewater treatment 
systems During the needs assessment, communities Identified wastewater treatment as a first priority and 
accordmgly, are ready to share significant costs However, the high level of monetary involvement requlred has 
led some communities to lose the ability to actualize a treatment system A similar natural system is under 
construction m KawslAkkar ElAtlka Two systems are m the agreement phase In the three villages of Kfeir, 
Khelwat and Am Harcha 

The execution of envlronmental mfiastructure development projects has been hindered m some cases by 
national governmental authorities Apparently threatened by the work and success of NGOs m rural areas, 
government bureaucrats are sometimes withholdmg thelr technical approval, and at the same time claimmg that 
such projects are the responsibility of, and will be executed by, the central government at a later date and once 
funds are secured 

Water Source Mapping and Qual~ty 
Assessment 
Others 

The Solid Waste Management Center/ Matertal Recovew FactltQ 
Solving the problem of solid waste is a major priority m all of the targeted rural areas Successful solid-waste 
management operations select appropriate techniques for the handlmg of different types of waste Composting 
stabilizes the organic portlon of waste, estimated to constitute 60% by welght of the waste stream Re- 
manufacturmg accounts for the recyclable portion of waste, while the remaming portion is expected to be 
landfilled 

Following this strategy, a treatment center was designed and the technique of 'dynamic composting' was 
selected as the most suitable means for compostmg organic sol~d waste This pilot project was initiated in the 
Tekrit cluster for the v~llages of Tekrit, Jebrayel, Dahr El Laysyneh, Rahbe and Belt Mellat The system has the 
capacity to manage 10 tons of solid waste per day 

The land most suitable to host the center was selected in accordance with envlronrnental standards, and with 
the assistance of envlronmental experts The site chosen was located m Jebrayel village A legal contract was 
agreed between the four municipalities However, several lmpedlments threatened to prevent the project's 
execution The municipal council election battle, specifically m Jebrayel village, gave rise to a group of people 
who seek to challenge the mstitutional legitimacy of the present munlclpal council As a result of the increased 



pressure, the Jebrayel municipality decided to withdraw from the agreement Consequently, the contract was 
broken 

In the meantune, the munic~pallty of Kfarsyr proposed to mitiate testmg of the solid-waste management 
project m Kfarsyr village An approprlate slte m the village was selected and the facility was equ~pped with a 
rotary drum composter, material handllng conveyor belts, a trommel screen, a recyclables storage site, and all 
of the requ~red material to manage 5 tons of municipal solid waste each day The composting operation lasts for 
three days, and once the product is compost, it is a very rich soil conditioner 

The facllity has already been m operation for 3 months The center is still under continuous development A 
suitable process for separatmg, stormg, and selllng recyclables is being designed The compost is also being 
tested for quality assurance The remaining portion of waste, expected to be no more than 20% by weight of the 
waste stream, is currently being stored, waitlng for an appropriate means of handllng to be designed and put 
mto operation 

Several conclusions can be drawn fi-om this pilot project thus far, and will be important for ~ t s  replicat~on In 
the future 
- The dynamic compostlng technology is capable of stabilizing the organlc waste into a humus-llke material 

called compost in three days 
- The compost produced has been found to be pathogen-free according to ii-equently run lab tests The 

increase in temperature which occurs durlng the compostlng operation causes pathogen destruction 
- The remaining portion of waste is primarily plastic material which cannot be re-manufactured as well as 

textile, rubber, and a high volume of products composed of wood or metal These wastes are usually 
landfilled The possibility of landfill~ng in the area is still under study 

Water source mappznp- and quality assessment 
The environmental needs assessment executed durmg the frst phase of the program identified Tannoura cluster 
to be m most urgent need of Increased water availability The cluster is located m a dry area with minimal 
natural water resources for lrrlgation or household use Most of the families accumulate rainwater and buy 
transported water m cisterns to satisfy theu household needs for water usage To make matters worse, the few 
natural sprlngs whlch are available m the cluster are bemg contammated as a result of sewage intrusion fiom 
open networks and cesspools 

The provision of safe drlnking water is crit~cal to the improvement of the community's health by preventing 
the spread of waterborne disease The community's supply of drlnkmg water must be suffic~ent In quantity and 
safe In order to ensure secure access to the highest possible quality of drlnklng water, exlstlng water sources 
are bemg located, theu distribution mapped, and a sanitary mspectlon conducted Subsequently, a quantltatlve 
diagnostic summary will evaluate the quality, quant~ty, coverage and continuity of the existing water sources 
Water resource mappmg and a quality assessment survey has been lnit~ated m Tannoura cluster For practical 
reasons, only three vlllages fiom the cluster (Kfelr, Khelwat, and Mymess) were chosen for the mitial pilot 
project 

Brief Descrption 
- All of the water sources m the area were ident~fied and field visits conducted 
- All of the potenbal sources for contamination of each water source were identified and documented 
- Water samples were taken from all of the sources and tested for bacteriological quality 

The follow~ng observations were made 
- Many sources are not well protected 
- Sewage intrusion is the primary source of water contarnmnation, and thus fecal contamination is the 

prmcipal risk to human health m the area v o t e  It IS prudent to regard all water that contalns bacteria 
mdicating fecal pollut~on as unsafe because of the risk that enterlc pathogens may be present ] 

- Water is not bemg treated Only one v~llage chlorlnates its water before d~stributing it Into the village 
network Furthermore, the chlorination procedure IS bemg carried out randomly 

Follow-up actrv~tres to be conducted 
- Meetmgs with the municipality to design a water management plan 
- Awareness-ra~sing amongst the community on water safety - Implementation of protect~on measures for all water sources - Des~gn and construction of wastewater networks and treatment systems to remove the major source of 

pollut~on - Design and operation of efficient treatment and distribution 



Conclusron 
The solvmg of envlronmental problems in Lebanon is st111 m the experimental phase Thus, extenslve research 
and observation has been conducted durmg the first 2 years of implementation, and technical assistance has 
been procured fiom experts of various relevant fields Appropriate technology proved to be applicable on a 
small-scale in rural areas of Lebanon The municipalities and theu- respective communltles have certainly 
become aware of the Importance of solvmg priority envlronmental problems in their communitles They are 
also ready to share costs as well as respons~b~l~ty for the day-to-day operation and long term sustalnabllity of 
the projects undertaken Successful pllot projects wlll be repl~cated m other areas as soon as further fundlng 1s 
secured 

Component # 4 - CIVIC Partlclpatlon and Commun~ty Education 

to  enhance awareness among citizens a) o f  t h e ~ r  commun~t~es '  developmental problems and 
b) of  the capacltles of communitles to solve these problems, 
to tram local committees and volunteer lay leaders in needs assessment, plann~ng, proposal 

writing and execution, and evaluation of projects, 
to promote and Improve skills m deliberation, dialogue, negotiation, and confllct resolut~on, 
to organize and mobilize youth for voluntary work at the community level, 
to promote CIVIC educatlon, democratic practices, self-rehance, tolerance, and local governance 

Goal & Purpose 
* To promote social remtegration, community partlclpatlon, and collective mobilization around common 

Issues 
* To ensure long-term sustainability and self-suficlency of the developmental initlatlves undertaken 

dunng the 3 year program by building local capacities for team-work, planning, and management of 
projects 

Project Actzvztres 
The activities of the civic education and community participat~on component are designed to address the needs 
of the component's three target groups local committee members, recently elected munlc~pal governments, and 
youth In response to a participatory needs assessment, the followmg major focl for assistance, training, and 
awareness-raismg have been identified (I) Local cornrnlttee members will receive skllls trammg m 
ldentlfication of common issues, problems and solutions, as well as group work, project management, and 
methods to overcome obstacles to achieving meanmgful participation (2) Municipal governments will receive 
pre- and post-election educatlon on thelr roles, rights, and respons~b~lities vis-a-vls thelr constituencies, and 
tra~ning m democratic practlces, project management, and the logistics of municipal governance, a pre-election 
awareness campaign will be du-ected to the local community addressing the definition and role of 
municipalities, as well as presentmg a rationale for cltizens to participate in elections (3) Youth will recelve 
education on democratic practlces, volunteerism and development, and traming in teamwork, leadership 
project mitiation, execution, and management 

Status of implementatron and achrevements for the perrod endrng SepL30/99 
Durmg the past two years of execution, 16 major trammg events, which mvolved a total of 77 trammg days and 
attracted more than 700 part~c~pants fiom all regions of the country, were conducted within the scope of the 
"civic participat~on" component of the rural development program A complete llstmg of activities and related 
objectives is found m Table 6 which follows 



Table 6 C iv~c  PI 
October l1 

Code I Cluster (and I Date I # of Partl- 
I locat~on) 

CP2 I Akkar El Attlka 1 19&21/6/ 1 27 local 

I c~pants 

Tekr it 
Tannoura 
Kfarsyr 

I 

Akkar El Attika 29- 38 
&Teknt 3 01719 8 northern 
(Tripol~) NGOs & 

schools' 
reps 

Kfarsyr (Be~rut) 13- 28 youths 
2017198 

I 

CP1 I Akkar El Attlka 1 11/5/98 1 100 

58 youths 

clusters 

15/5/98 
23/5/98 
26/5/98 

50 
40 
3 5 

I (Adchit) I I clusters 

CP7 Kfarsyr, 
Akkar El Atika 

CP9 

CPl 1 

Tannoura 1 15/3/99 1 21 I (A~nAta l  

22- 
24/9/98 

Tekrit (Rahbeh) 

(AMar / Ayat) 

50 youth 
from 3 

Akkar El Atika 
& 

198~26121 
99 

(Am Ata) & 
(M~mess) 1 29/3/99 I 

18/12/98 
6& 1212 

M~mess) 

26 

199 
27/1/99 

on gomg 

Kfars yr 711999 
Tannoura 

2 1 

CP13 I Tannoura 1 2013199 1 3 1 

CP15 

rticipation & Community Education 
1997 - September 30,1999 
1 Actlv~ty T~tle I Format 1 Objective 

Role and 
Respons~bl- 

councils 

All clusters 
(Broumana) 

Empowering Workshop To activate the role of local 
Local committees as participants in and 

Committees leaders of local development 
for 

Development 
Works 

Protection delmquency 

5,6,7,8/4/ 
99 

Mobilizmg Trainlng To mtroduce and tram youth in 
Local Youth Camp participation, communlcat~on, 
for Act~ve democracy, group work, needs 

Participation ~dent~fication, project management, 

15 

I I and environmental issues 
Mobllizlng I Trainmg I (as above) 

Local Youth Camp 
for Act~ve 

Partic~~ation I I 
School I Camp I the country to work together on a 

Rehabilitation 
of Public 

I I project for communal benefit 
Munic~pal I Work-shop I To enhance municipal work 

Voluntary 
Work- 

Munlcipal 
Governance 

To mtegrate youth from different 
relig~ous communities and regions of 

Mun~cipal 
Governance 

Education for 
development/ 

youth 
empowerment 
Educat~on for 
development1 

youth 

Work - 
shop 

Work- 
shop 

Trammg 

~ r a l n &  
Work-shop 

Tralnmg 

To enhance municipal work 

Work-shop 
Trammg 

To enhance munlc~pal work 

To mcrease youth participation & 
mvolvement m community work 

To mcrease youth participation & 
mvolvement m community work 

empowerment I I 
Trammg of I Tralnmg ( To tram youth leaders for active 

tramers I Semlnar 1 mobilization & implementation of 
I I development /volunteer work 

Volunteer I Trammg I To tram and prepare youth leaders 
Work Camp 

Dlrector 

- 
Camp from cluster -vlliages,- to conduct 

summer volunteer work camp in thelr 
clusters 



Education for Development / Youth Empowerment 

Code 

CP17 

CPl8 

CP19 

Total 

v 

Empowering youth to participate m civic life and development ~nvolves more than just prov~d~ng knowledge - 
it is a leam~ng process We have conceived of this learning process m three stages The first 1s an exploratory 
phase which ~nvolves brmging youth together to, through discuss~on, share thelr values and vislons for change, 
diagnose developmental problems m thelr communities, and ident~fy constra~nts to and opportunities for 
change 

The exploratory phase has been operationalized m the form of eight days tralning camps andlor 1 day 
workshop followed by volunteer work camp 5 such sessions have occurred thus far, involv~ng 136 participants 
from all reglons of the country In the summer of 1998, youth from the clusters of Akkar, Teknt, and Kfarsyr 
part~c~pated m activ~tles related to the exploratory phase, and m the winter of 1999, youth from the clusters of 
A1 Am and Tannoura were mvited to participate 

The subsequent responding phase mvolves ident~fying, planning and securlng financial and legal support for 
development plans and actlons Many of the youth who have recently part~c~pated m the youth training camps 
and workshops are currently at t h ~ s  stage m thelr respective communities 

The fmal actron phase involves the execution of the proposed actlons Several groups are already at t h~s  
stage, and theu contributions to theu commun~ties' development are descr~bed below 

Durmg the activities conducted as part of the exploratory phase, many local youth leaders and fac~litators 
emerged Drawmg fiom the successfhl model and experiences of the "Trammg Workshop for Tramers" 
(CP15), a trammg sess~onlcamp was subsequently conducted (CP16) to tram and prepare a specialized youth 
team to manage voluntary work camps durmg the summer of 1999 A partnership approach was employed 
whereby young duectors from the YMCA Summer Camps Program were teamed with the new local youth 
leaders and fac~l~tators fiom the cluster communities to jomtly duect the voluntary summer camps of the 
Integrated Rural Development Program 

The objectives of the tralning camp were to 
1 Bu~ld the capacities of the managmg teams for team-work and coordmation to ensure the success of 

the voluntary work camps 
2 Enhance the managerial slulls of the camp directors 
3 Provide theoretical knowledge, technical slulls, and experience m animation 
4 Emphas~ze and detail more clearly the objectives and ultimate goals of the work camps 
5 Provide practical mformation concerning the envuonmental conditions and preva~llng problems m 

the targeted rural areas 
6 Discuss the concept of human development 

Objectlve 

Implementation work and trammg on 
a project related to youth activit~es, m 
order to enhance theu mobilization 
around a common project and Issue 
Implementat~on work on a project 
related to youth activities in order to 
enhance their mobilization around a 
common project and issue 
Implementation work on a project 
related to youth activities in order to 
enhance theu mobilization around a 
common project and issue 

Cluster (and 
locat~on) 
Kfars yr 

(El Ksaybeh) 

Tannoura 
(El Kfeu) 

El Ain 
(Nab1 Ousman) 

The topics covered durmg tralnlng were 
1 Information regard~ng the project area (I e , geographic, soc~al, economic, cultural) 
2 General orlentation to rural youth life, theu needs and resources 
3 Exerc~ses in group work, provision of conflict resolution and dialogue management sk~lls, and 

discussion of citlzensh~p, prejudices, and personal differences 
4 Camp management shlls 

Date 

6- 1518 
1999 

12-21 
811 999 

18-27 
811999 

77 days 

# of Partl- 
c~pants 

3 5 

57 

25 

71 1 
Partlc 

Act~v~ty T~tle 

Construct~on 
of youth club 

Construction 
of a football 
and multi- 

purpose court 
Extension 

works for a 
youth club 

Format 

Voluntary 
Work 
Camp 

Voluntary 
Work 
Camp 

Voluntary 
Work 
Camp 

16 events 



The trainmg session was a crucial preparatory step towards plann~ng the execution of the "summer voluntary 
camps 1999" Investlgatlons led to the development and endorsement of three project proposals that were of 
Interest to both youth leaders and the local cluster communities 
1 Ksaybeh Construction of youth club facilities 
2 Kfeir Construction of a football and multi-purpose court 
3 Nab1 Ousman Fmishmg works for a youth club facility 
These projects were successfully executed throughout August 1999 (CP 17, CP 1 8, and CP 19) 

However, the physical actlvitles detailed above were, more ~rnportantly, the tools used to create a cooperative 
spirit amongst the young people, both male and female, who participated 

The objectives of these voluntary work camps were to 
Incorporate youth m the development process 
Facihtate the formation of a local youth nucleus that will be concerned w~th  work~ng towards their 
area's development In collaboration wlth the local comrnunlty 

3 Highlight and empower the role of youth in the development of their own communltles 
3 Spread the spmt of volunteerism among youth groups and develop Interest in publlc llfe 
3 Provlde part~clpants with an experience of collective llfe in wh~ch the rlghts and freedom of others are 

respected 
3 Provide education on democracy 
3 Enhance part~clpants' communication sk~lls In order to foster within youth a respect for differences and 

the rights of others 

The mornlng sesslons were devoted to the actual physical implementation of the works proposed while the 
afternoon perlods were used to tram and familiarize youth partlclpants wlth varlous sk~lls and Issues such as 
confl~ct resolut~on, communication, environmental protection, dialogue, respect of difference, rlghts and 
responsibllltles, the local development process, and mobilization of ava~lable resources (I e , human and 
phys~cal) Dur~ng the evenlng sesslons, entertainment programmes promoted the value of communal life 

More than 120 youth leaders and workers participated m the three events The camps' duratlon averaged ten 
days each Local commun~ty leaders and mun~c~pal governments endorsed the events and, furthermore 
provided loglstic and financial assistance to ensure that the projects could be Implemented w~thout any major 
delays or constramts 

Bulldlng partnershlps for local development through the enhancement of capac~tles of m u n ~ c ~ p a l ~ t ~ e s  

In 1998, elections for local councils took place m more than 600 of the 702 Lebanese municipalities The 
applicat~on of more than one mlllion mdividuals for the elections cards demonstrated the high level of interest 
amongst the Lebanese populat~on in what was the first local-level elections in 35 years In Lebanon, as 
elsewhere, the experiences of mflexibility and meffic~ency of a centralized state governance structure has 
drawn increased attention to the need for decentralization, and has highlighted the Important role of 
mun~c~palities in the local development process 

The YMCA, through the Integrated Rural Development Program, encouraged wide participation In the 
election process through a series of conferences which h~ghllghted the unportance, role, and responsibilities of 
municipal councils m local development 

Although the peaceful conduct~on of elections was an achievement In ~tself, the elected Lebanese 
municipal~ties are currently facing a number of challenges These stem fiom 
1 certam gaps which exist m the current municipal law, 
2 a lack of democratic culture due to a number of undemocrat~c practices Inherited fiom the war years, 
3 a lack of modem managerla1 and technical capacities, 
4 a lack of financial resources 
Consequently, Lebanese municipalities tend to have such llmited financial resources, operational capacities, 
and legal and political autonomy that they are unable to participate effectively and efficiently m the 
development process 
To enhance the capaclties of municipalit~es m rural areas, the YMCA has des~gned and is lrnplementing a 
special tralnmg program with the objectives of burldrng a democratic culture and enhancing democratic 
practices These goals are bemg ach~eved through the promobon of transparent, credible and accountable 
performance on the part of the newly elected munlc~pal council members, as well as through encouraging 
cltizens to fulfil their responsibilities m holdmg the munic~pal council members accountable In addition, 
trammg is bemg provlded to enhance municipalities' capaclties for synergies and partnershlps with NGOs and 
private sector firms m order to accelerate the local development process and to make ~ts achievements more 
sustamable 



To complement the above trammg activities, technrcal assistance (by way of consultanc~es) 1s bemg provided to 
rnunrcipal~t~es m such tasks as budget preparation, mcome-generation, project design, and tenders preparations, 
to name a few 

Durmg the past year of implementatron, the State Unrversrty of New York (SUNY) has also been implementing 
a 'capaclty bulldmg' program for mun~c~palities which rncludes the provision of office equlpment and tramrng 
in computer skills to facilitate the computerizatron of thelr munrc~pal, administrative, and financial work As 
such, a productive partnership and coordmated workplan has developed between the YMCA and SUNY In thls 
way, the impact of the tralnlng activities 1s sustamed through, amongst other things, the provision of office 
equlpment (computer, fax, photocop~er) to the municipalities involved m the program 

The first phase of the jomt capacity bu~ldmg program was completed on September 2nd, 1999 Durmg the first 
phase, 60 staff and elected members belongmg to 17 municrpalities completed therr train~ng on Words, 
Wmdows and Excel programs (for more details see schedule below) 

The YMCA also finalized durmg t h ~ s  period the procurement of the proposed equipment Each mun~clpal~ty 
will recelve a programmed computer, fax machme, and photocopler 

Mun~c~pahty's name 

Aayat 

Akkar El Atika 
Belt Mellat 
Jlbrayel 
Rahbe 
Tekrit 
Tannoura 

Am Aata 
Am Harsha 
Kfeu 
Mymess 
Marj El Zouhour 
El Fakiha 

Nabr Osman 
El Am 
Kfarcyr 

Syr El Gharbiyeh 
Jibsheet 
Ksaybeh 
Total 

Certaln delays have occurred The Mmistry of the Interlor has prevented andfor delayed the ~mplementation of 
the complete trainmg package in certam municipalities These confl~cts and misunderstandmgs are m the 
process of bemg resolved and it is expected that any incomplete trammg w~l l  shortly be resumed 

E PROGRAM IMPACT INDICATORS 

Number of 
Partlclpants 

3 

2 
2 
3 
2 
4 
1 

10 
4 
3 
3 
1 
4 

2 
4 
3 

3 
3 
3 

60 

In agreement with USAID's "Lebanon Country Development Strategy" the YMCA have been usmg a set of 
critical indicators correspondmg to the planned outputs of each project segment unplemented under the 
Integrated Rural Development Project Recently, and complying with multiple requests, the USAID mission in 
Lebanon have agreed to reduce the number of ~nd~cators and to simplify the reportmg procedures With the 
assistance of an envuonmental consultant, and m jomt partnership wrth the five NGO's, agreement was reached 
on a new set of md~cators whrch will reflect the impact of the activities and overall progress on each 
component The new set of mdlcators (& old ones remamng) w~l l  contr~bute to USAID misslon "Strategic 
Objective (Sol)" for "Reconstruction and expansron of economic opportunities" and spec~fically to the 

Date and locatlon 
of tralnlng 
April 18 - May 6,1999 
Halba Red Cross Center 

May 17 -june 3, 1999 
Am Ata Municipality's center 

August 16- September2, 1999 
A1 Labweh Municipalrty's center 

August 16- September2, 1999 
Kfarcyr Mun~cipahty's center 

4 sesslons 



Intermediate Result 1 1 of "Selected Rural Communities Revitalized" and they will also contribute to the 
country Specla1 Objective (SP05) of "Improved Envlronmental practices" 
Annex I3 provldes the plannedestmated level of the intermediate result Indicator of the program various 
components as coded down below It also specifies on a project by project basis, relatlve cost, level of 
contribution, and actual todate impact achieved 

St ra tem Oblectlve 1 
Reconstruction and Expanded Econom~c Opportun~t~es 

Intermediate Result 1 1 Selected Rural Communities Revltallzed 
Rural Infrastructure Development 

Sector (a) Agriculture 1 1 1 Hectares cultivatedimgated limproved or accessed (hectares) 
1 1 la  New hectares brought under lrrigatlon 
1 1 lb  New hectares accessed 
1 1 1 c New hectares reclaimed or terraced 
1 1 Id New hectares with improved irrigation 

Sector (b) &(c) Soc~al 1 1 2 famllles accessing new1 improved soclal infrastructure (Families) 
1 1 2 a Famllles with improved potable water 
1 1 2 b Families accessing rehabllltated I new sewer system 
1 1 2 c Familles served by rehabllltated I clmlcs (famihes) 
1 1 2 d Famllles served by rehabil~tatedlexpanded schools (familieslstudents) 
1 1 2 e Families uslng newlrehabilltated community centers 
1 1 2 f Famll~es using newlprotected access roads (fam~l~es/meters) 

Income Generating Act~v~tiesICottage Industry 
1 1 3 Cllents accessmg expanded economlc opportunities (clients) 

Specla1 Oblective 5 
Imaroved Environmental Practices 

Comrnunlty Envlronmental Management 
1 1 4 Vlllages mplementmg environmental management plans (villages) 

1 1 4 a Restoration of green cover 
1 1 4 b Envlronrnental protection practices 
1 1 4 c Waste water treatment 
1 1 4 d Solid waste treatment 
1 1 4 e Potable water treatment 
1 1 4 f Awareness campaigns/workshops 

Table 7 which follows is a summary schedule of total project achievements by sector, relative cost, level of 
contrlbutlon, end of project and actual todate agreed upon mpact indicators as assessed and measured by the 
project staff as of September 30, 1999 



VI- LEVEL OF LOCAL CONTRIBUTIONS / COST-SHARING 

Participation is a prlmary goal and key element of the YMCA's rural development program, and is being 
successfully operat~onalized at all stages of program development and execution Local populat~ons take part m 
the decision-making process mvolved m prioritlzmg and selectmg projects Local populat~ons are also 
integrally involved in the ~mplementat~on and management of act~vities 

Community involvement ~n project fmancing is an important indicator of local commitment to, and therefore 
the long-term sustainability of, a particular development initiative If a community is both willmg and able to 
make an Investment m the project (through dlrect financing andlor m-kind contrlbut~ons), then the community 
wlll have, m turn, a much greater stake in ensurlng the project's continuation once the lmplementlng agency 
has withdrawn from the project area 

As Table 8 demonstrates, cost-sharing with the local community occurs on virtually all projects Local 
contrlbutlons take several forms Some communities choose to participate through direct financing while 
others donate the land on which construction will occur, or donate materials, or provide volunteer or paid 
labour 

While local contributions constitute on average 40% of total project fmancing, this figure rises to as much as 
75% on selected projects The level of local contribution varies according to the type of project being 
Implemented and the soclo-economlc profile of the concerned community Some communities and clusters, for 
example, are better able to mobtl~ze the resources needed for greater cost-shanng in projects 

Durmg the first 24 months of the program's operation, the follow~ng actlons have been ident~fied and approved 
for funding and execution under the Integrated Rural Development Program 

135 actions/projects m the rural infiastructural sector 
15 act~ons/projects m the envlronrnental sector 
3 pilot demonstrat~on farms for agricultural skills trainlng 

The total dlrect cost of the 153 above actions 1s currently estunated at US$ 4,488,172 (100%) An amount of 
US$ 2,712,123(60%) was provided through USAID hnds to supplement local contributions valued at US$ 
1,776,049 (40%), of whlch US$ 639,850 (14%) is the estimated value of donated land and US$ 1,136,199 
(26%) is the combmed value of labour (volunteer and paid) and cash donat~ons 

A summary of cost-sharing is found below m Table 8 

Table 8 Infrastructure & Environmental Project Cost Contrlbutlon 
October 1,1997-September 30,1999 

As for the cost contribution m the other sectors of the program such as "Agricultural skills trainmg for women" 
& "Civlc participation" component, the local contribution of the community consisted mainly of providmg free 
of charge, centrally located facilities to house the tralnlng workshop activity 

Percentage 
60% 
14% 

USAID Funds 
Local Contr~but~ons 

1,136,199 (labor & cash) 

VII CONCLUSION 

U S $ Amount 
2,712,123 

639,850 (value of land) 
26% 

Implementation of the Integrated Rural Development Program is on-gomg under each of the four primary 
components, and m all of the targeted cornrnunltles (except m Eelat, from which the YMCA w~thdrew, and m 
Bmt Jbeil where program execution 1s restricted though contmumg) As this report will have demonstrated, 
activities from all four components are bemg executed everywhere, yet at differmg paces and scales accordmg 
to local needs and priorities and capacities for participation by way of financing, planning, and assumlng 
management of development mitiatives 

100% Total Project Cost 
Breakdown of cost sharlng on a project by project basls IS found m Annex C enclosed wlth thls report 

4,488,172 



Undoubtedly the greatest achievement of the program thus far is the degree of community Interest and 
partlcrpatlon In ~ t s  first year of ~mplementation, the YMCA successfully introduced, and indeed 'marketed' the 
program's goals and the cluster concept to the communities mvolved As a result, communities lmmedlately 
elected to participate m the evaluation and prioritization of thelr needs, and m the search for viable means to 
address those needs Communities finance on average 30-35% of project costs For every $1 invested by the 
implementing agency (YMCA/USAID), the communities mvest another $0 33 Apart from the obvious 
additional monetary resources jolnt financing lends to development initiatives, it is also provides a greater 
incentlve (this time, for the communlty) for the project to be unplemented transparently, efficiently, and m a 
way that is dlrectly responsive to the most Important needs of the community Once this Investment is made, 
the communlty also has a greater incentive to see the benefits of the initiatrve sustained when the implementing 
agency withdraws 

The operating context of the program is highly complex and challengrng and long-term by nature Significant 
hrther investment and collaboration on the part of the YMCA IS, therefore, crucial rf the successes that are 
startmg to be seen now are to be sustamed and secured The cluster approach 1s starting to show results of the 
creation of a sense of 'belongmg' and 'community' across the mdlvldual vrllages which make up a cluster, and 
wlth thls, a sense of responsibility to the cluster's well-bemg There 1s also evldence to suggest that local 
practices of governmg, entrenched during the war years, are startmg to change towards a more partlclpatrve 
model in which all parties are involved m decision-making processes, and leaders and governing committees 
are more responsible to whom they represent 

It is perhaps these shlftmg notions of 'community' and 'responsib~lity' that are the most significant lndrcators 
of the progress made towards the program's overall goals of mitigating the negative social and polltrcal 
consequences of uneven economic recovery, lessenmg the trend of rural to urban migration, and promoting 
local self-reliance, tolerance and governance 
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EM 1 IV -lF 
EM N -13 
EMNI-I4 
EM/ V-15 

IV 
V 
VI 
V 

~ l n t   bell 
Kfarsyr 
Tannoura Cluster 
Kfarsyr Cluster 

Total Envrronmental actrvrties U S $  
TOTAL Rural & Envrronmental Infrastructure U S $  

~nvlronmex 
Envrronment 
Environment 
Environment 

515,263 
2,712,123 

- -  

~ e f o r z a t l o n  of 1350 trees 
Rehablltatlon of one sprlng & publ~c park 
water source mapplng-quality analysls 
solld waste treatment center 

5,508 
4 759 

523 
87,000 

Completed 
Executlon 
Execution 
Execution 



Annex B 

Summarv Table Infrastructure - Aqrrcultural Sector 
Actrvitv Progress Report - Impact lndrcator 

October 1 ,I 997 - September 30 , 1999 

Cluster Ir idicator 

(1 1 1 b 

I 1-125,875m long of irrigation canals 2 irrlgat~on reservoirs I I 

Project Output 
I 

12 400 m long of agr~cultural roads, 4 gangways I 1 453 1 453 
1 1 1 c 11 bridge, 390 m long retainlng walls prototype farm ( 367,759 1 225,351 

156 1 20 
Il-Akkar El Attlka 1. - , ?na I 89 I 

II- Tekrrt 

Ill- El Arn 

IV- Brnt Jbeil 

V- Kfarsyr 

VI- Tannoura 

Please refer to the following pages of annex B for a llst~ng -Agriculture Impact lndlcator - on a project by project basls 

. . ..A 

1 1 1 b 
1 1 1 c 
1 1 1 a 
I 1 1 d 
1 1 1 a 
I I I d 
I I 1 b 
1 1 1 c 

a 
I l l d  

I l l c  

1 ] ] a 

Total 

Page 1 of 10 

I I I U  

1 1 1 b 
I I I c 

10 750m long of agricultural roads, demonstration plot 
9 gangways, 2 br~dges, 530 long retarnlng walls 

, I 2  820 rn long of irrigation canals, rehabilitation of 2 artesran 
wells 
24,667 m long of lrrrgatlon canals , prototype farm 
rehabllltatlon of 2 water sources 

48,600 m long of agricultural roads, 185 m long of 
reta~nlng walls 

3 ramfed pools, rehabllitatlon of one water source 

28,900m long of agr~cultural roads 9 gangways 

Rehab of three watersprings &irrlgatlon reservoir 

1 1 1 a 
1 1 I b . 
1 I I c 
I 1 1 a 
I 1 1 d 

33,000 rn long of agr~cultural roads, 6 gangways 
1 brldge, 210 rn long retaining walls 

239,877 

323,386 

151,867 

130,111 

- ,. 
Two ralnfed pools 
*133,650 m long of agr~cultural roads, 28 gangways 
*4 bridges, * I  ,315m retain walls * 3 prototype farms 
*63,362 m long of ~rrrgation canals, 3 rrrrgation reservoirs 
6 water sources,5 rainfed pools,rehab of 2 artesian wells 

123,733 
A .-. 

183,613 

125,888 

147,800 

145,620 

1,336,733 

231,550 

59 
85 
1 04 
52 
168 
203 
990 
1175 
215 
60 
331 
191 
1 5  
2 

1,059,822 

38 
33 
10 
50 
132 
177 
990 
144 
250 
- 

31 1 
48 4 

- 
- u 

364 
158 

364 
50 7 

YU 

21 97 
1765 
827 5 
707 

.I u 
21 56 
296 
491 
534 
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YMCA Integrated Rural Development 
Rural Infrastructure Development - Actlv~ty Progress Report 

Agrrculture Sector And Relatrve lnd~cators 
October 1 ,I 997 - September 30,1999 

Page 2 of 10 
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Annex B 

El Nab1 Ousman I I I I d 
El Nab1 Ousman 1 

1 Total 11 I I a&d 

Cluster lV B~nt  Jberl r B 

Village lnd~cator 

Bint Jbell 

Aln Ebel I l l a & d  

Total 
I I I a&d 
I I I b&c 

Project Output 

1800 m long of lrrlgatlon canals I 36 9621 12 000 l~om~ le ted  1 33 hect I 33 
1600 m long of ~rrrgat~on canals1 HDPE Lrnrng 19 2601 2 000lcom~leted 1 20 hect I 20 

24,667 m long of rrr~gat~on canals ,rehab 2 water sources 
,Prototype farm&agr~cultural skllls tralnlng 323,386 125,888 1681203 132M 77 

1750 m long of irrigat~on canals I 22 824 

Prototype farm / dawrf fru~t trees & agr~cultural sk~lls tralnrng 16 421 
r 

nt Jberl. Avtaroun . Maroun El Ras. Blrda ,Mays El Jabal. Mhavbrb, Arnata . Am Ebel I 

Actual to 
Project Output Contrlb Status Planned Date US$ US$ 

5 400m long of agricultural roads I 11 9401 13 6001Completed ( 42/55 hect ( 42/14 

6 6731Completed 

5 000l0n golng 

Rehab~litat~on of rarnfed pool I 28 7751 14 5001~om~leted I 200 hect I 250 

12 500m of agrrcultural road & 185m of retarn~ng walls 33 0921 22 000)~om~ le ted  (6001900 hect 1 600183 

1 500m long of agricultural roads 4 200 6 000 Completed 15/35 hect 151- 

5000 m long of agrrcultural roads 14 800 20 000 Completed 105145 hect 1051- 

2 600m long of agricultural roads 3 120 6 400 Completed 30123 hect 3011 2 

4 700m long of agricultural roads 2 820 18 800 Completed 39/20 hect 39/20 

6 500m long of agr~cultural roads 6 500 13 000 Completed 29/17 hect 291'- 

55 hect 

a 

10 400m long of agricultural roads I 6 1201 21 000 lcompleted ( 130180 hect ( 13011 5 

55 

I 

Rehab~lrtatlon of one source & pool 14 500 3 500 Execution 10120 hect 

*Three ra~nfed pools , *rehab of one water source 
151,867 147,800 

215160 2501- 
48.600m lona of aar~cultural roads.185m lona reta~n walls 99011 1 75 990M 44 

Page 4 of 10 
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YMCA lnteqrated Rural Development Proaram 
Socral Infrastructure Sector And Relat~ve lnd~cators Annex B 

October 1 ,1997 -September 30,1999 

V 
V 
V 
V 
V 
V 
VI 
VI 
VI 
VI 
VI 
VI 

Ksaybeh 
Ksaybeh 
Ksaybeh 

Sir el Gharbieh 
Sir el Gharbreh 
Srr El Gharbreh 

Arn Harsha 
Kfe~r 

Kfeir 

Marj El zohour 

Mymess 
Mymess 

VI Mymess 1 1 2 f 
VI Tannoura 1 1 2 a 

* a 
Total 

1 I 2 f 

1 1 2 f 
1 1 2 f 
1 1 2 a 
1 1 2 f 

1 1 2 f 
1 1 2 f 

1 1 2 a 
1 1 2 f 

1 1 2 a 
1 1 2 f 
1 1 2 f 
1 1 2 f 

* # double counted 
Page 6 of 10 

320 m long of retarnrng walls 
rehabrlrtabon of water source 1 pump accessories ------- 
*7 potable water reservoirs , 2 pumps , rehab of 3 water sources 
*41,165 m long of potable water networks 
*5493m drainages canals,l910m road retaln walls,l bridge 

1100 m long of drarnage canals 
Construction of one small bridge 
Rehab of water source & reservoir 
40m long of road retaining walls 

40m long of road retarning walls 
37713-1 long of drarnage canals 

Rehabilitation of one spring & construchon of water reservoir 
160m long of dralnage canals 

Equipping of one artesian well /submersible pump 

700m long of drainage canals 

340m long of drainage canals 
520 m long of drarnage canals ------- 

14 995 

11 160 

631,978 

23 780 

1 450 

8 860 

1 587 

760 
10 004 

2 887 
3 039 

3 250 

7 710 

4 615 

13 960 

5 000 
2 300 

397,981 

12 000 

700 

3 900 

700 

700 
6 000 

800 

1 820 

1 410 

4 000 

2 355 

7 500 
completed 
completed 

completed 
completed 
execution 
completed 
completed 
executron 

completed 
completed 

completed 

completed 
completed 
completed 

200 famrlres* 
150 families 

3373 famil~es 

8881 famil~es 

200* 
150 

1890 famllles 

8381 famllles 

93 familiesn 
150 families* 
400 famrlies * 
50 famrlies* 

300 famrlres* 
500 families 

200 famllies 
50 famllres* 

325 familles 
200 famrlies 

38 families* 
300 familles 

93* 

150* 

50 

300 

200 

50* 

325 

200 

38* 

300 
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Annex 6 

1 1 3 Cl~ents accessrn 

YMCA Integrated Rural Development Program 
Aqr~cultural Income Generation for Women & Relative lndlcator 

October I 1997 -September 30,1999 

I 

I 

I1 

II 

Ill 

Ill 

V 

V 

VI 

VI 

VI 

ex~anded economrc o~~ortunrtres 

Project Output 

Trainning /food preservation and rnarketlng techn~ques Akkar El Att~ka 

Koss Akkar 

Tekr~t 

J~brael 

El Aln 

Fakiha 

Ksaybeh 

Kfarsyr 

Aln Atta 

Aln Atta 

Belt Lehya 

Tralnnlng /food preservation and marketlng techn~ques 

Total 

Tralnning /food preservatlon and marketlng techniques 

Trainnlng /food preservation and rnarketlng techniques 

Tralnnlng /food preservation and marketlng techniques 

Trainning lfood preservatlon and rnarketlng techn~ques 

Tralnnlng /food preservatlon and marketlng techniques 

Trainning /food preservatlon and marketing techniques 

Tralnning /food preservatlon and marketing technrques 

Trainnlng /food preservatlon and marketlng techn~ques 

Tralnnrng /food preservation and marketlng techn~ques 

Ilsess~ons of tra~nntng on food preservat~on &rnarket~ng techn~ques 

13 700 1 000 Completed 

1 101,357 11 000 

Page 8 of 10 



Annex 6 

YMCA Integrated Rural Development Prouram 
Environmental Infrastructure 

Actlvlty Progress Report And Relatlve lndlcators 
October 1 ,1997 - September 30,1999 

And Relatlve lndlcator 

Project Output 

Page 9 of 10 



Annex B 

YMCA Integrated Rural Development 
Civic Partlclpation and Cornmun~tv Education 

October 1,1997 - September 30,1999 

Page 10 of 10 

Cluster 

I Akkar El Att~ka 
I Akkar El Attlka 
I&II Akkar El Attlka & Tekrlt 
I&II Akkar El Attlka & Tekrlt 
II Tekrlt 
Ill El Aln 
Ill El Aln 
V Kfarsyr 
V Kfarsyr 
V Kfarsyr 
VI Tannoura 
VI Tannoura 
VI Tannoura 
Ill&V &VI 
I&I I&V&VI 
All Clusters 

Project Output 

Empowering local commltteees for development works 
Mun~clpal governance 
Children's rlght protection 
Mobllrzlng local youth for actlve partlc~patlon 
Mun~clpal governance 
Education for development youth tralnlng 
Extens~on works for youth club 
Moblllzrng local youth for actlve partlclpat~on 
Voluntary work camp I rehab~l~tat~on of publlc school 
Construct~on of a youth club 
Munlc~pal governance 
Educat~on for development youth tra~n~ng 
Construct~on of a football & rnult~purpose court 
Volunteer work camp dlrector tralnlng 
Volunteer work camp d~rector tra~nlng 
Tralnlng of tralners 1 education for development 

Amount 
US$ 
4 527 
2,662 
1 860 

14 278 
3,095 
2 060 
6,451 

11 005 
6,300 
6,361 

400 
1,947 

10 048 
7,908 

923 
4,911 

Total of 16 events 84,737 
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El A in Drying Center : Apricot processing and drying 



Agricultural income generation for women 
Cottage industry products - Marketing and sales booth 





A kkar el A ttika Constructzon works for a contaznment pool -resewozr 







Ain Atta : Construction of one rainfed pool 


