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PopulatIOn Services InternatIOnal (PSI)
BolIvIa SocIal Marketmg PrOject

Summary of Year Two Outputs
July 1996 - June 1997 (12 months)

Product Sales

1) ContraceptIve Products
Condoms sold
Oral ContraceptIves sold
Lubncants Sold
Female Condoms sold

Year Two
3,079,000 umts
425,715 cycles
4,750 umts
26,597 umts

Total Project
5,352,000 umts
775,000 cycles
41,000 umts
26,597 umts

Couple Years ofProtectIOn (CYPs) delIvered!
Condoms sold per sexually actIve male (SAM)
Oral ContraceptIves sold per MWRA

2) Water Treatment (PIlot)
Claro Vessels 1,764
Claro Retreatment SolutIOn 2,987

DistrIbution network

63,802
1 62
24

113,400

PharmaceutIcal Outlets
Number of outlets

Percent of project condom sales
Percent of oral contraceptIve sales
Percent of lubncant sales

Non-pharmaceutIcal outlets
Percent of project condom sales

Commumty Based DlstnbutIOn
Percent of project condom sales

ApproXImately 1800
(95% of pharmacIes natIOnwIde)

ApproXImately 60%
100%
100%

ApproXImately 35%

ApproXImately 5%

1 Based on 100 condoms (male or female) and 13 cycles oforal contraceptIves make up one couple year of
contraceptive protectIOn (CYF)
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CommUnICatIOn ActivIties

• 6 TelevIsIOn socIO-dramas produced and aIred HIstorzas del Veczno ClelO 2

• DISCUSSIOn GUides for NGOs, schools, and UmversltIes for HIstorzas del Veczno

• One feature-length vIdeo about AIDS produced Una MUje, Como Tu

• Three documetanes about reproductIve health produced and aIred by PROSALUD

• A natIOnal musIcal contest, concert senes, and future CD begun around the theme of
AIDS called MUSIca Par fa VIda 97

• 569 VISIts by MobIle VIdeo Umts throughout the country to educate about reproductIve
health Issues, mcludmg safer sexual practices, estImated attendance of 253,000 people
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1 IntroductIOn

The BolIvia SocIal MarketIng Project was begun In June 1995 The Project
purposes are 1) to Increase modem contraceptIve use among low Income couples, and
2) to mcrease safer sexual behavIor, speCIfically condom use,among populatIOns at rIsk
oftransmIttmg or contractmg STDs, mcludmg mY/AIDS The project's objectives are
to

A Increase access to modem contraceptIve methods for famIly planmng
purposes

B Increase access to condoms for the preventIOn of STDIAIDS and unwanted
pregnanCIes

C Increase knowledge of and demand for modern famIly p1anmng methods

D Increase knowledge of and demand for STD/AIDS preventIOn condoms

E Improve coordmatIOn and enhance IntegratIOn ofgovernmental and
nongovernmental famIly planmng and AIDS preventIOn actIVItIes

F EstablIsh a sustaInable model ofNGO-based SOCial Marketmg

The followmg sectIOns present hIghhghts ofthe achIevements and challenges of the
second year of the project Please refer to the quarterly reports for more detaIled
dISCUSSIOns of each actIVIty

2 Achievements In Year Two

2 1 New Product Development and Sales

• Condom sales m Year Two totalled 3,079,000 umts Twenty-four months mto
the thIrty-one month project, condom sales have surpassed the total estImated sales (3 2
mIlhon uruts) for the hfe ofthe project (LOP) by 67% At the current rate an addItIOnal
4 8 mIllIon condoms WIll be sold In year three

• Oral Contraceptive Sales for the twenty-four months have exceeded project
expectatIOns (276,000) by 181 % At the current rate, PSI expects to sell an addItIOnal
700,000 cycles In year three of the project

• Project contraceptives are aVailable In approXImately 95% of pharmacIes
natIOnWide
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• 63,802 couple years ofprotectIOn were provIded to BohvIans In year two of the
project, m two years, 113,400 CYPs have been provIded by the project's contraceptIves
(53,785 from male and female condoms, and 59,615 from oral contraceptives)

• The Protektor brand was relaunched as Protektor Deluxe m December 1996
The new brand was posItIOned toward couples and sold exclusIvely m pharmaCieS The
relaunch has revItahzd the brand, whIch IS now sellmg approxImately 20% more than the
prevIOus Protektor brand Sales of the revItahzed brand have not affected sales of
Pantera

• A specIal twelve pack ofPantera has been developed for NGO sales for clImcs
and communIty based dIstnbutIOn (CCBD) The speCIal packagmg and pncmg has been
deSIgned to give an advantage to chmc and CBD customers and to prevent leakage mto
the commercIal sector

• A new and Improved packagmg for Pantera condoms was mtroduced which
mcluded alummlUm fOIl condoms and a newer and more convement dispenser The new
packagmg served to anmmate the popular brand to consumers and to retaIlers The new
packagmg was mtroduced In January, before the Camaval sales penod

• Product development actIvites for the new Duofem Oral Contraceptive were
completed m June 1997 An August launch of the product IS expected Duofem WIll be
pOSItIOned as the project's most affordable oral contraceptIve, and WIll feature extenSive
mformatlOn for consumers and proVIders about oral contraceptIves m addItIOn to a
popular media campaign

• Approval was receIved from the Mlmstry of Health to market Depo Provera as
a contraceptIve WIth such news, the BSMP arranged a pIlot project WIth the
cooperatIOn of PharmacIa & UpJohn to SOCIal market the Injectable contraceptive m
Santa Cruz, BolvIa PreparatIOns began for the launch ofDepo Provera

• BSMP completed a pIlot test market m Santa Cruz for the Reahty Female
Condom 26,597 umts were sold between August 1996 through June 1997 The pIlot
project mcluded product promotIOn and IEC matenals WhICh were targeted to female
umverslty students and commercIal sex workers In the CIty of Santa Cruz After
satIsfactory results, the project IS awaltmg fundmg to procure addItIOnal female condoms
and to contmue publICIty for the female condom Dependmg on supplIes receIved, the
project WIll evaluate the pOSSIbIlIty ofexpandmg female condom availabIlIty to other
CItIes
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2 2 Social CommunicatIOns In Reproductive Health

• A sIx-epIsode senes ofHzs/orzas del VeeInO was produced and aIred m the first
and second quarters of 1997 The senes was a contmuatIOn of the first four epIsodes
prevIOusly aIred, and explores reproductIve health Issues that affect average BolIvIans
Accordmg to ratmg studIes, 2 4 mllhon BolIvIans vIewed the second senes

• ProductIOn began to develop Una MUJer Como Tu - La Pehcula, BolIvIa s first
feature length vIdeo about AIDS Taken from the three epIsodes m the Hlstonas del
Vecmo, WIth addItIOnal footage, the feature lenght vIdeo wIll be ready to aIr m 1998

• 569 VISItS by MobIle VIdeo Umts (MVUs) spread IEC messages on reproductIve
health to BolIVIa m year two of the project The ChIqUItama provmce (Santa Cruz
Department) was opened up for MVU VISItS, extendmg the reach of reproductIve health
commumcatIOns mto the Amazon baSIn AddItIOnal efforts were made to mclude
MIlItary groups and expand the general coverage m the areas VISIted The MVU program
opens up commumcatIOn to rural areas that would not normally be acessIble to popular
medIa, creatmg an mterpersonal IEC program to needy populatIOns

• The PROSALUD VIdeo productIOn team produced three 15 mmute dramas on
reproductIve health targeted to umversIty students, and another for high school students
These dramas were developed WIth students from a local umversIty, and were tested and
aIred m the commumtIes The dramas were used for local teleVISIOn broadcast, as well
as WIth the project's MVUs

• Tens of thousands of new pnnt brochures were produced and dIstnbuted for
World AIDS Day These mcluded a) a Pantera booklet on sexualtIy, pregnancy, STDs
and condom use, b) a brochure on HIV/AIDS, and c) a brochure on STDS The latter
two were produced m collaboratIOn WIth the Proyecto Contra SIDA

• Development of dISCUSSIon guIdes about Hl5!orzas del Veemo was begun The
dISCUSSIOn gUIdes WIll offer NGOs, hIgh schools, and umversItIes gUIdelmes and
questIOns to stImulate mteractIve dISCUSSIons on the reproductIve health Issues presented
m each epIsode of Hlstonas del VeeInO

• Phases ofdevelopment ofMuslea Por la Vlda '97 were begun The event WIll
encourage amateur mUSIC artIsts m BolIVIa to develop songs WIth the themes of safe sex
and the consequences of AIDS, whIch WIll be broadcast to the publIc VIa concerts,
teleVISIOn, radIO and pnnted medIa The project WIll culmmate m a large concert for
World AIDS Day 1997 m LaPaz
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• A three-spot televlSIOn campaIgn for Pantera was produced and aIred Based on
follow-up mtervIews conducted m La paz among target groups, Pantera ads were recalled
by 97% of those mtervlewed Of those havmg the opportumty to VIew the ads, 80%
belteved the messages to be pOSItlve and effectIve for deltvenng messages of protectIOn
and preventIOn

- A two-spot televISIOn campaIgn for Protektor Deluxe was produced and aIred
sImultaneously WIth the Pantera campaIgn One spot featured a couple dancmg tango
and the other one dancmg salsa Both spots featured the posltIOnmg of the brand (for
couples m umon), the new brand name and logo (Protektor Deluxe) and the slogan
(ProteccIOn en pareJa)

2 3 CollaboratIOn wIth other lDstItutIOns, private agenCIes, and government

• PROSALUD's SOCIal marketmg umt has grown stonger m Its abilIty to manage
a SOCial marketmg project m year two SIgmficant on-SIte techmcal aSSIstance has been
provdlded by PSI so that the PROSALUD umt now effectIvely manages ItS staff,
dlstnbutIOn, VIdeo productIOn and IEC actIVItIes that It undertakes as well as the subgrant
It IS recelvmg from PSI for these projects PROSALUD has enahanced theIr actIvltles m
the departments of Santa Cruz, TanJa, Bem, and Pando AddItIOnally, PROSALUD has
worked on pIlot projects such as the Female Condom, and will work on the upcommg
pilot to SOCIal market Depo Provera PROSALUD successfully Implemented the
relaunch ofProtektor Deluxe, and WIll Implement the launch and dlstnbutIOn actlvltles
for Duofem

• Year two for CIES has been a volatIle one One ofCIES' two MVUs was
totalled m an aCCIdent Havmg only one operatIOnal MVU umt affected CIES abIlIty to
Implement an expanSIve IEC campaIgn m ItS temtones m La Paz, Cochabamba, Omro,
POtOSI and ChuqUIsaca AddItIOnally, bUIldmg SOCIal marketmg expertIse WIthIn eIES
has been challengmg due to the management of the SOCIal marketmg project WIthIn
CIES DespIte these obstacles, CIES has been able to expand theIr market for condoms
pOSItIVely and carry out IEC programs m theIr temtory Most recently, CIES, CARE and
PSI are workmg together on a year-long reproductIve health and SOCIal marketIng
campaIgn m EI Alto PSI and CIES are workmg together to deSIgn an effectIve strategy
to create a more autonomous SOCial marketmg umt WIthm CIES so that It can strengthen
ItS SOCIal marketmg actIVItIes

• CollaboratIOn WIth the Mlmstry of Health on Proyecto Contra SIDA resulted m
the deSIgn and productIOn oftwo dIfferent brochures dISCUSSIng HIV/AIDS, and AIDS
AddItIOnally the project pnnted 5000 copIes each of three comlC books on vanous
reproductIve health Issues for CSWs
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• CollaboratIOn WIth USAID AIDS PreventIOn and Control Project and CCH to
produce trammg matenals for doctors, nurses, commumty health workers, counselors and
laboratory technICIanS m the dIagnosIs and treatment of AIDS Three sets of trammg
matenals are bemg produced a) laboratory technIques for the dIagnosIs of STDs, b)
clImcal management of STDs-diagnosis and treatment, and c) counselIng for mv
testIng

• PSI provIded technIcal aSSIstance to CCH's CLARO project, a home-based
water treatment system A memorandum of understandmg was SIgned by CCH, SNS,
CDC and PSI to test market the CLARO® products In a pIlot area north of Santa Cruz,
WIth PSI responSIble for the marketmg plan and product launch and CDC responSIble for
the evaluatIOn research PSI produced matenals mcludmg teleVISIOn advertISIng spots, a
IS-mInute documentary on water and ItS treatment, as well as numerous pnnt matenals
for advertISIng and for communIty educatIOn on the product The product launched In
November 1996, and promotIOn contmue through January 1997 FundIng for PSI's
aSSIstance to thIS program has ended, and USAID fundmg for thIS program IS temporanly
suspended untIl evaluatIOn of Its results IS completed

WhIle outSIde the project s scope ofreproducttve health, the CLARO project proved and
Important opportumty for collaboratmg WIth the Mimstry of Health, and demonstratmg
the applIcatIOn of SOCIal marketmg to other health products and commmcatIOns

• The project IS workmg WIth other NGOs, such as AYUFAM, Combase,
Profema, and other PROCOSI organIZatiOns who WIsh to InItIate SOCIal marketIng
actIVItIes PSI WIll be workmg WIth these organIZatIOns to market Pantera and Duofem,
as free USAID-donated products are phased out and no longer avaIlable m BolIVIa

·CollaboratIOn WIth mUnICIpal governments has been undertaken WIth MVU
VISItS In rural towns and VIllages EIght MOU's have been SIgned by commumty leaders
supportmg the goals of the reproductIve health commUnICatIOns project CommunIty
support such as thIS ensures that communIty leaders WIll support the message and goals
of the BSMP even after the MVUs have left theIr towns

·Contmued collaboratIOn WIth Schenng for the promotIOn and advertIsmg of
Mmigynon oral contraceptIve proVIdes an Important expenment m the manufactuer's
model of SOCIal marketmg m BolIVIa PromotIOn and commumcatIOn about MImgynon
and oral contraceptIves have created a sustamable market WIth satIsfactory demand
beyond that whIch the manufacturer had preVIOusly created

• CollaboratIOn WIth PharmacIa & UPJohn WIll enable PSI and PROSALUD to
pIlot market Depo Provera for an affordable pnce m BolIVIa By ImplementIng an
extenSIve lEC program for the product among prOVIders and consumers, the project WIll
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Inform BolIvians of another chOIce m contraceptIOn, and create a hIgher demand for
Depo Provera than that whIch currently eXIsts

• Contmued collaboratIOn wIth pnvate agencIes for market research, product
promotIOn and advertISIng, as well as productIOn of matenals Increases the local capacIty
for producmg hIgh qualIty goods and servIces In the BolIVIan market, whIch m tum
Improves project Impact

• PharmaceutIcal dlstnbutors, pharmacIes, and retaIlers have been gIVen
addItIonal attentIOn as the product lme of socially marketed products mcreases Sales
promoters contInue to tram retaIlers and dlstnbutors In sellmg technIques, as well as m
reproductIve health Issues Trammg these Important partners Increases the number of
IndIVIduals knowledgeable about reproductIve health Issues, and products assocIated
wIth them

• Provldmg matenals to medIcal provIders IS mcreasmgly Important, especially as
the BSJv1P focuses ItS efforts on ethIcal products These matenals Improve the
commumcatIOn between the provIder and patIent, and can Improve method contmuatIOn
as the provIder IS able to effectIvely cousel patIents on reproductIve health, secondary
effects, and chOIce of bIrth spacmg methods

2 4 Procurement of project assets and commoditIes

• PSI purchased 2 mIllIon Protektor Deluxe condoms from London InternatIOnal
(formerly Aladan Corp) These condoms were to replemsh the stock after the launch of
the brand Condoms were purchased wIth funds generated by PROSALUD sales of
sOCial marketed Protektor

• EqUIpment was purchased to outfit the project's GraphIc Arts Department, as
well as a VIdeo ProductIOn Center

• USAID donated contraceptIves mcluded 25 mIllIon '"panther" condoms, whIch
were overpackaged With Pantera packagmg 174,820 cycles of Nonday oral
contraceptIves were receIved from USAID as the last mstallment of supplIes before It
was phased out
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3 Key ObjectIves for Year Three

In June 1997, USAID approved a time and cost extensIOn of the BolIvIan SOCIal
Marketmg Project, as Implemented by PSI The extensIOn wIll fund actIVItIes through
July 31, 1998 The followmg ObjectIves are part of the approved extensIOn

• Expand pharmaceutIcal coverage for the project's products

• Increase condom sales from the current monthly average of 256,000 UnIts to a
monthly average of 400,000 by July 31, 1998

• Increase oral contraceptIve sales from a current monthly average of 35,400 to a
monthly average of 37,500 cycles by July 31,1998

• Implement a SOCIal marketmg pIlot project for Depo Provera mJectable
contraceptIve, whIch Will mclude deSIgn of an mJectable trammg program for medIcal
proVIders mcludmg matenals, trammg of medIcal personnel and pharmacIsts, deSIgn and
productIOn of IEC matenal for consumers about mJectable contraceptIves, packaging
development for Depo Provera, sales of 10,000 VIals dunng the pIlot phase, and
evaluatIOn of the pdot program

• Expand the fleet ofMVU UnIts to focus on reachmg rural sector populatIOns
WIth educatIOn on reproductIve health Issues and demand creatIOn for contraceptIve
products Three addItIOnal MVU umts WIll be added to the project fleet to achIeve these
goals

• Dlstnbute VIdeo copIes and dIscussIOn guIdes of the ten-epIsode ofHl5torza~
del Vecmo throughout the country to UnIVersItIes, hIgh schools, CIVIC groups and NGOS,
to encourage dIscussIOn of the reproductIve health Issues Introduced In the senes

• Produce and aIr a feature-length VIdeo about AIDS Una MUJer Como Tu

• Produce and broadcast a new radIOnovella senes covenng reproductive health
Issues In Spamsh and Aymara languages targeted to AltIplano populatIOns who are
underserved by teleVISIon

• Produce and aIr a new teleVISIOn senes targetmg young adults and addressmg a
vanety of daIly lIfe Issues m the areas of reproductIve and sexual health

• Complete a senes of publIc educatIOn campaigns m BolIVIan border towns
(such as Yacmba, Puerto Suarez, and Guayammn) whIch WIll focus on AIDS awareness,
STD preventIOn and condom use The campaIgn Will mclude mteractIve commUnICatIOn
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activitles, as well as the productIOn and dIstnbutIOn of educatIOnal matenal ThIS
mitIatIve Will be completed With the collaboratIOn of other NGOs workmg m these
commumtIes on health ImtIatives

• Produce a Rock mUSIC contest, a CD, a senes of vIdeo chps and a concert tour
m BohvIa whIch WIll encourage amateur artIsts to compose mUSIc to the theme of safe
sex and AIDS The event Will nurture ongmal matenal from BohvIans, and populanze It
through media and concert events

• Contmue educatIOn efforts on hormonal contraceptIves through addItIOnal
matenal development for Depo Provera, as well as contmued educatIOn through use of
the proJect's MVU umts throughout the country

• Secure fundIng from UNAIDS to contInue the SOCIal marketIng and operatIOns
research actIVIty of the Reahty female condom

• Conduct a natIOnWide survey on knowledge, attItudes and practIces of
BohvIans toward sexual and reproductIve health

• DeSIgn and begm a pIlot project for the SOCIal marketmg of a multlvltamm
deSIgned for women of reproductIve age m the Department of Santa Cruz

• ContInue to proVIde techmcal aSSIstance to all local NGO partners and the
Government ofBohvla, as well as contmued assIstance to BSMP partners PROSALUD,
and CIES
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