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I. Executive Summary 

The Barents banker tramng activities in Armema span a penod from September, 
1996 to August 3 1, 1999 The imtial phase of the traimg activities raised the 
"water level" of core banlung slulls through the delivery of over 40 courses, 
reachng all banks Thls formation phase was followed by the delivery of 
specialized training programs accompamed by follow-on in-bank-on-the-job 
traimng to deepen the knowledge transfer The final phase, whch is the penod of 
this contract, focuses on the institutionalizahon of the program and the 
development of self-sustainability Therefore, th~s  report will concentrate 
pnmanly on the activities of the current contract from September 1, 1998 to 
August 31, 1999 

It is first appropnate to make the connection to the events leading up to September 
1, 1998 in order to place the current activities in their hstoncal context 
Essentially there are two penods of the Armeman Banker Trairmg which 
preceded and had a strong influence on the current program The first phase was 
one of strong and active participation by the Armeman banks There was also a 
very open and cooperative relationshp among all the partners of the Banker 
Traimng Center ( hereinafter referred to as BTC), namely the US Agency for 
International Development (USAID), the Central Bank of Armema (CBA) and the 
Association of Banks of Armema (ABA) That phase contmued to approximately 
February, 1998 The second phase, fi-om March to June, 1998 witnessed a severe 
decline in participation in the Barents courses At the same time there was a 
rotahon in the leadershp of the CBA and ABA, combined with involuntary 
management changes withm the BTC These events appeared to contribute to a 
modest detenoration m the worlung relationshp among the BTC partners The 
reader is also encouraged to examine the September 17, 1996 Memorandum of 
Understanding among the BTC foundmg partners (Appendix A) 

As a result of the aforementioned declmng attendance in the Barents courses, 
USAID extended the contract fiom September 1,1998 to August 3 1,1999 on a 
conditional basis The pnmary condition was that there would be a renewal of 
strong participahon in the Barents classes, with at least 100 Armeman bankers 
attendmg the five courses scheduled fi-om September through January 3 1,1999 In 
effect the project was placed on probahon until January 3 1, 1999 

Fortunately, the participation level improved dramahcally and the traimng classes 
were extended beyond January, 1999 to the end of August 

The report will examine the reqmred deliverables and the fulfillment of those 
deliverables Other activihes w11 also be presented All key project objectives 
were met m accordance with the SOW More mportantly, the banlung 
marketplace m Armenla is util~zmg more professional management techques 
and is be-g to respond to the market demand for additional banking services, 
where warranted 

A follow on detailed analysis of the operational issues, whch impacted on the 
relative successes of the program, will be presented 



The report ulll further examine the very ~mportant issue of program sustainability 
and the lessons learned fiom our expenences in Armema As an example, with 
guidance provided by the Barents Resident Advisor, the current BTC Project 
Dlrector is now slulled in the creation and lmplernentation of a well developed 
strategic plan She has also generated a cash surplus to cover operating expenses 
for at least SIX months beyond the termination of thls contract 

Finally, conclusive remarks w~l l  be offered on the future of traimng activit~es in 
Armema and the surroundmg Caucasus reglon 

Readers of t h s  report will also be directed to a vanety of supporting documents 
found m the attached Appendices 



A copy of the September 23, 1998 Statement of Work (Appendix B) details the objectives 
for all Caucasus Banker Traimng including Armenia The specific deliverables as they 
apply to Armema were the following 

A total of 300 Armeman bankers tramed in western banlung practices and standards 
100 of whch will be between Sept 1,1998 and January 1,1999 

15 courses will be conducted includmg follow-on in-bank consulting as appropnate 

Four to six future tramers to be identified and given two full weeks of "Tram the 
Trainer" courses and on the job teachng expenence 

Adv~se and train local Armeman counterpart in establishment of a permanent training 
center Assist in strategc planrung process for the future of the self-sustainability of 
the training center 

Develop a workmg relationshp w t h  the Amencan Umversity of Armenia (AUA) 
including possible identification of future trainers 

Provlde assistance m the self-traimg use of computer based traimng (CBT) software 

All deliverables were accomplished in the followmg manner 

1 One hundred twenty-two (122) bankers participated in the four courses between 
September 1, 1998 and January 1, 1999 versus the target number of one hundred 
(1 00) Dunng the remaimg eleven courses, average attendance declined due for two 
pnmary reasons First, two trainmg of trainer courses were scheduled, whch by 
design were smaller classes to encourage greater student participation Secondly, two 
courses were delivered in the economically troubled city of Gyumn The low turnout 
in Gyumn was attributed to the very weakened financial condition of the area banks 
and the impact on their t r m n g  budgets Regardless, three hundred six (306) bankers 
successfully completed the fifteen courses presented against a target number of three 
hundred (300) It should be mentioned that the enrollment totals were much higher but 
only participants who passed the final exarmnatlon and had a good attendance record 
were given cerhficates of completion and counted in the class total 

Perhaps more important than the raw head count is the compositron of the classes and 
the distribution among the banks In nearly all classes, we attracted top calibre middle 
and upper level bank managers T h ~ s  is sigmficant, as they were able to immediately 
transfer therr newly acqurred classroom knowledge into daily actions In addition, 
these bankers were in a posibon to influence and pass on their knowledge to more 
j w o r  members m their respective banks 

We also had very broad appeal in the majonty of our classes Of the nearly thirty 
banks in Annema, as many as twenty or more were represented in several of our 
classes Please refer to (Appendix D) for a more detailed breakdown of course 
attendance 



The instruction of course dld not end m the classroom Nearly all Barents instructors 
have Invited the participants to maintam contact via e-ma1 or other means tn the event 
they have follow on questions m l e  not documented, anecdotal evidence indicates 
many students continue to avail themselves of the instructors' knowledge and 
expenence 

2 As noted in comment on the first deliverable, fifteen courses were delivered as 
required Details on the course descnptions, credenhals of the instructors, class 
attendees and course evaluations can be found m (Appendix E) In add~tion, this 
Res~dent Admsor delivered mdimdual sermnars and traimng at Credit Servlce Bank, 
Trust bank, ArmSavings Bank and Ardshm Bank A jomt traimng session was 
conducted for all banks in the Hrazdan regon with ABA President Asatryan 

3 Two separate tra~mng of trainer courses, designed to provide the successor BTC with 
qualified local instructors, were delivered m 1999 These courses covered both the 
fundamentals of traimng as well as advanced course case study preparat~on and 
classroom presentation Presenters were videotaped and critiqued Thirty-three 
participants were actively engaged in these courses against a target group of four to 
six participants In ad&tion, five Barents courses were co-instructed using five 
different graduates from the trainmg of tramer classes The pool of remaining 
qualified instructors has been deepened considerably by these courses 

4 Ms Haikanush Bagratunyan, the incumbent Project Director of the BTC, was hired m 
June, 1998 Due to her studies in the USA d u n g  the months followng her hre, she 
did not become active until September, 1998 Her first challenge was to develop a 
detailed and workable strategc plan With the guidance from Barents Res~dent 
Advisors Osinslu and Lews, Ms Bagratunyan presented and had approved her plan 
by the foundmg partners m December, 1998 A fill copy of the plan is found in 
(Appendix F) She has begun to Implement the plan quite effectively, both from a 
financial and operahonal standpoint As reflected m the BTC Profit & Loss statement 
of July, 1999 (Appendix H), the BTC has generated a cash surplus of over $13,000 
She has also actively negotiated effectively with local instructors, equipment and 
space providers to the effect that the future financial condition of the BTC should 
remam sound Greater discuss~on on ths  point will be covered in section V 
Sustamability Issues Evidence of her program development s l l l s  is shown in the 
report on BTC Courses (Appendix I) Twelve local courses have been organized and 
delivered by Ms Bagratunyan since November, 1998 Over 300 participants have 
successfully completed courses ranging fiom accounting fundamentals, computer 
bas~cs, bank legslat~on, the civil code and Engllsh language m a business 
envuonment 

5 Several exploratory meetings were held w~th  semor admimstrators of the Amencan 
Umversity in Annema relative to areas of future cooperahon No concrete joint 
programs were established at ths  tune due to the success Ms Bagratunyan has had in 
recruiting local instructors and the strong response to her own programs However, 
the AUA officials have indicated a strong willingness to ass~st the BTC activities in 
whatever way possible, when called upon by the BTC 



Constructive discussions were held on the matter of classroom utilization at the AUA, 
guest instructors fiom the AUA to deliver specific seminars at the BTC, and the use of 
AUA media for promotion of BTC course offenngs AUA has been extremely 
cooperative in allowing the BTC to use the bulletin boards of the AUA to post course 
announcements as well as instructor recruitment notices 

Open items for future exploration include the development of a Masters in Banking 
Program in cooperation with the AUA and collaboration with AUAYs extension 
program to offer courses in leasmg, insurance, real estate finance, etc 

6 Barents and USAID have h d e d  the development of a self-tutonal CD-ROM for 
instruct~on in International Accounting Standards T h s  program has been prepared In 
both English and Russ~an Both versions have been delivered to the BTC and have 
been tested for future application Combined with the excellent computer laboratory 
facilities provided under ths  program, the BTC will learn greatly from the use of this 
particular CD-ROM program and the effectiveness of future CD-ROM formatted 
matenals 



I11 Other Actiwties 

As in all contracts and statements of work, there are usually many activities whlch 
contnbute to the success of the program but are not always delineated in the SOW In 
many instances, a program of follow on, in-bank techcal  assistance was offered to self- 
selected banks to deepen the knowledge transfer of our trairung programs and add 
relevance Below are a few examples of some of those activities 

Ongoing meetings with all Armeman Bank semor executives and traimng directors to 
ascertain their tralmng needs and the effectiveness of the BTCBarents courses 
One day s e m a r  delivered to bankers in the Hrazdan region by ABA President 
Asatryan and Resident Advisor Lewis 
Four individual seminars delivered to officers of Credit Service Bank by Mr Lewis 
One half day seminar delivered to semor managers of Ardshm Bank by Mr Lewis 
Two individual semlnars delivered to executive management of Trust bank by Mr 
Lewis 
One day seminar for the Vanadzor Business Center delivered by Mr Lewis 
Innumerable ad hoc advisory sessions with members of the Central Bank staff 
Ongoing meetings with other techcal  assistance providers, i e , TACIS, GTZ, 
Eurasia Foundation, Shore Bank Adv~sory Serv~ces, Academy for Educational 
Development and Sibley International to name just a few 
Ms Bagratunyan vislted the Warsaw Institute of Banlung to witness a highly 
successful post Barents ass~sted trsumng program and develop areas of future 
cooperation 



IV Operahonal Issues 

The operational aspects of the Barents Banker Traimng programs have been developed 
and well tested in vanous NIS markets over the past years However, there are usually 
minor market differences whch can have some impact on the relative success of the 
program and the achevement of the deliverables T h s  section of the report will offer 
comment on the operational factors affecting the program in Armema dunng the past 
Year 

Traznzna Faczlztzes and Locatzons 

The matter of traimng space and facilities became an unantic~pated cntical issue in the 
past year The traimng facilities ongmally provided by the CBA (and required under the 
MOU of September 1996) have gradually been reduced in area due to the expansion 
needs of the CBA m l e  the remaimng space is minunally adequate, a full size training 
room and a full size l~brary room were converted to CBA offices withn the last year In 
January 1999, the CBA, with ten days notice, requested the BTC to leave the CBA as 
they were in the process of installing a new secunty system, whlch would restnct the 
entry of BTC course participants Due to our ngorous negobations, t h s  eviction never 
came to pass The secunty system was not installed until m d  June However ths  d ~ d  
force the BTC staff and the Barents Resident Advisor to recogmze the need for find~ng 
alternative traimng space at a reasonable rent T h s  search has been continuous and as of 
August 23, 1999 several decent alternatives have been located More on ths  subject will 
be discussed in the section on sustamability Suffice to say, the matter of traimng space 
became an unnecessary and considerable distraction dunng the course of the year 

It was also recogmzed that many bankers were unable to travel to Yerevan from the 
outlylng branches Accordingly, two courses were conducted m Gyumn along with a 
special semnar for all the banks in the Hrazdan reDon 

Course Schedulzng 

As a result of a survey conducted by the previous Resident Advisor, Diana Osinsh, ~t was 
recognized that the tradtonal one week class schedule was an unpairment to attendance 
from the smaller banks As a result, we shfied mne of our fifteen courses to a two week 
format The first six courses del~vered from September 1998 through early February 
1999, were all conducted on a two week basis Whrle rarely exact, there appears to be a 
strong correlation between the two week courses and improved attendance The average 
attendance at the mne two week courses was (23) m l e  average attendance at the one 
week courses was (16) 

Local Instructors 

As part of the move to self-sustamability for the BTC, we also conducted five courses 
with the participation of local co-instructors All of them were graduates of previous 
Barents traimng of t r u e r  courses Each one prepared thelr own case materials drawn 
from actual conditions in h n e m a  They all received h g h  evalauations by the class and 
the Barents instructors The use of the local instructor also reduced the amount of time 
needed for interpretation from English to Armeman and as a result, much more matenal 
was presented to the class 



Promtzonal Actzvztzes 

If the space and facilihes difficulties were unanticipated, then the weak promotional 
support of the ABA was equally surprising It was expected that the ABA would be an 
active promoter of the courses through a vanety of med~a, pnmanly their in house 
newsletter distnbuted to all member banks Unfortunately, this was not the case and in 
fact it can be said the ABA leadership was vocally cntical of the Barents courses and the 
new Project Director, Ms Bagratunyan In ths  wnter's opimon, the cntlcism was wholly 
unjustified and represented a narrow personal view of the ABA President denved from 
previous events Therefore, we recogmzed early on that the promotion of the courses 
would be the pnmary responsibillty of the BTC and the Barents staff 

In addition to more engaging and colorful course announcements, it was decided to have 
frequent personal visits w t h  the executive management and trainmg directors of the 
Armeman banks D u n g  those u s ~ t s  we announced the move to two week courses, the 
use of more local instructors as well as the mutation to have any criticisms forwarded to 
either Ms Bagratunyan or Mr Lewis lmrnediately In virtually every meeting, the 
reaction among the bank management was positive to the course changes we were 
instituting 

We also moved to announcmg the course schedule m advance, a practice not used before 
in Armema This pre-announcement was also welcomed by the banks in developing their 
tralnmg budgets 

Przcznz Issues 

The twtion charged for the courses is, by design, hlghly subsidized by the USAID 
funding and is a token amount in relation to actual costs incurred However, in an attempt 
to place the surviving BTC in a stronger financial condition and thereby have a better 
chance for sustamabihty, a modest tuition lncrease was mandated by USAID in 
December 1998 In effect, an increase from $35 per person to $40, or slightly greater than 
14% The ABA President was strongly opposed to thls increase and announced his views 
at the board meetmg of the founding partners in December He went the extra step to also 
let his views known to the member banks The CBA Chairman took a neutral stance on 
t h s  issue Regardless, the USAID posture prevailed A round of visits w~th  the banks 
was then conducted by Ms Bagratunyan and Mr Lewis to provide justification for the 
pnce Increase It was concluded we could justlfL an increase for the two week courses but 
felt no value added was provided for the one week program The banks seem wdling to 
accept the lncrease on that premise but the attendance levels in the second phase did 
decline from the Fall courses How much of the declme can be attributed to t h s  mandated 
pnce increase is a subject of speculation 

Detazls. Detazls. Detazls 

In addition to the above mentioned course adjustments, 1 e , we instituted a vanety of 
other features to the program 

Perhaps most important, we began to test the participants at the end of each course 
Unfortunately, the test design and format was at the w b  of the mstructor and therefore 



no standard measure of participant understanding and retention was established 
However, it was a good first step and was well received by the executive management of 
the participating banks 

As a follow on to the testing, we sent a letter of recogrution to the bank Chairman in order 
to congratulate their employeeh who scored in the lughest ten per cent 

We also offered a course diploma whch differentiated the top performers from the rest of 
the class Those individuals received a diploma wlth a multi-colored nbbon (Armenia 
nat~onal colors) attached to the certificate 

All participants were gwen a bonus publication m addition to the regular course matenals 
They were given e~ther the two volume EnglishRuss~an Glossary of Financial /Banking 
terminology as authored by the World Bank or the Russian language text on Strateglc 
P l m n g  for banks in post Soviet economes That text was produced by Barents and 
funded by USAID Both were extremely well received and were the occaslon of many 
book sigmng ceremomes with the course mstructor 

All participants were given a list of their fellow students, including name, work location 
and telephone contact numbers T h s  was mtroduced as a device to encourage follow on 
contact among the course part~cipants Ths  small feature was also greatly appreciated 

Finally, a copy of a class picture was distributed to all part~cipants as a small memento 
and again designed to encourage follow on contact 



V Sustainabil~ty Issues 

There are essentially mne elements of sustainability to be revlewed in ths  section 

Training facilities in place with expectations of expanded and improved space The 
CBA has committed to providing the exlstlng space at the current nominal rent unt~l 
alternative or better space can be located It is expected the BTC will migrate to the 
"Chemical College" on a rent free basis for at least twenty years Improvements to the 
space are to paid for by the CBA and ABA As rent is typ~cally the largest fixed 
operating expense, the "Chemical College" alternative augurs well for the future 
financial condition of the BTC 

Excellent and abundant equipment, furrushmgs and supplies turned over to the BTC 
by USAID/Barents Please see (Appendix J) 

Abundant and profess~onally prepared course matenals m vanous media 

A well developed core group of local instructors m place and tested in previous 
Barents courses 

An extenswe library of finance and banlung related titles See (Appendix K) 

Strong BTC local management with demonstrated good marketing and financial 
shlls Ms Bagratunyan has also authored and implemented a sound strategic plan 

Financial cushon of over $13,000 to cover any short falls in operational cash flows 

Continued oversight and support form the CBA and the ABA leadershp 

Established support network mth counterparts at the Warsaw Institute of Banlung, 
The Georga Bankers Tramrung Center and other USAID funded Armema programs 
wth  a strong trainmg component, 1 e , Sibley International, Academy for Educational 
Development, Eurasia Foundation and Barents Fiscal Reform project 



VI Lessons Learned 

Listen to your client 

The opportumty to survey the Armenran banking market provided some valuable 
insights into the~r tramng needs, particularly as they relate to course scheduling and 
the greater use of local instructors 

Begin the tralnmg of trainers as soon as possible 

It would have been of greater benefit if more Armemans were given tra~ning of trainer 
instruction in the earlier years In the thrd year, it would have been better to have all 
classes delivered with co-instructors 

Be prepared to have "fall back" positrons available if pmary  support levels are 
inadequate 

The failure of the ABA to promde promotronal support as expected was a surpnse and 
requlred a rapid promotional response by the BTC to compensate for that deficit 

The same mlght be sald about the space problems covered m the sect~on on 
Operational Issues 

An altematlve of havmg the banks take a drect eqmty interest seems more attractive 
as we ex~t  h s  current partnershp 

Having Barents instructors work between Baku, Tlblisi and Yerevan was not only 
cost effective but also gave the instructors a better flavor of the common Issues facmg 
all of the Trans-Caucasian economies, as well as their differences 

Without exception, patlence and flexib~l~ty are two charactenstics needed in great 
supply when workmg m post-Sov~et economies 



VII Conclus~on 

The three year Barents bankers traimng engagement in h e m a  wlll be concluded with a 
Banker Training Center placed solely into local control T h s  surviving entity will operate 
in a banking envlronrnent ennched by the knowledge transfer that has been provided by 
the Barents courses Over 1,000 Armeman bankers have increased their knowledge of 
banlung sipficantly by virtue of these courses and are now competing in a truly market 
onented fashon 

The next steps will be to expand the cmculurn and offer traimng to the broader financial 
service cornrnumty Thrs might mclude courses on insurance, leasing, real estate 
brokerage, asset apprasal and the like In other words, respond to the market needs as 
they develop 

USAID and Barents have made a mearungful contnbut~on in t h s  transitional phase of the 
reform of the financial sector in Armema It is appropnate to now leave the remaimng 
challenges in the hands of the Armeman financial commumty However, it IS also likely 
that future t echca l  assistance will be required on a short term basis as newer financial 
services and instruments are developed along with newer technology to deliver those 
services Barents is well pos~tioned to assist m that endeavor by virtue of their "learning" 
expenence in Armema since 1996 We welcome the opportumty to return 



A BTC founding partners memorandum of understanding - September 17,1996 
B USAID Statement of Work - September 24,1998 
C Monthly Acbvlty Reports - September 1998 to August 1999 
D Summary Report of Bank Attendance for Classes - September, 1998 to June, 1999 
E Course announcements, Instructor CV's, Class Attendees and Course Evaluation 

1 Foreign Exchange 
2 Letters of Credit & trade Finance 
3 Fmanc~al Institubons Analysis 
4 Cred~t Management 
5 Traimng of Tramers 
6 h s k  Management 
7 Bank Exec 
8 Internal Audit 
9 Branch Management 
10 Cred~t Management Systems 
1 1 Traimng of Tramers I1 
12 Strategrc Planmng 
13 Branch Management (Gyumr~) 
14 Real Estate finance (Gyumri) 
15 Customer Serv~ceMarketing 

F Sample Course Examnabon 
G BTC Strategc Plan 

September 28,1998 
October 19,1998 
November 2,1998 
December 8,1998 
January 11,1999 
February 8,1999 
February 22,1999 
March 8,1999 
March 22,1999 
Aprd 26,1999 
May 3,1999 
May 17,1999 
June 7,1999 
June 14,1999 
June 21,1999 

H BTC profit& Loss statement - July, 1999 
I Bank Trming  Center Courses 
J List Of Assets Transferred to the BTC 
K L~brary Pubhcabons Contributed to the BTC 



Appendix A 



Umted States Agencv for Internahonal Development 
Central Bank of the Repubhc of Armema 

Assoclaoon of Banks of Armema 

MEMORANDUM 

In order to create a Center for Bankers' Tramng, dedicated to the dfislon of state-of-the-art 
professional knowledge techtuques mternabonal experience and thelr apphcaoons to Armeman 
bankers and therefore to promote development of a stable and reltable bankmg svstem m the 
Repubhc the Unlted States Agency for Internahonal Development (USAID) the Central Bank of the 
Repubhc of Armema and the Assoc~aoon of Banks of Armema (referred hereafter as the Founders) 
come to the follomg agreement 

1 General Statement 

I 1 The founders w11 jointly create the Center for Bankers' Trammg (referred hereafter 
as the Center' ) whch wrll be a non-governmental noncommercial non-profit and 
educaoonaI orgamhon 

1 2 The pnnclple objecove m creatmg and operatmg the Center is the implementabon 
of educahonal programs m banlang for the employees of commeraal banks (md level and 
hgh level management) the Central Bank of Armema and for financial mtuoons  m the 
regon m order that Armeman banks d become compehttve m the mternahonal badmg 
system 

1 3 USAID n actlng through an agent, The Barents Group whch IS provldmg the 
Bankers' Tramng Aclvlsor 

1 4  The Bankers' Traumg Adv~sor wdl prepare a Bankers Tralmng Program. 
mtemshlps educahonal m a t e d  and the budget of the Bankers T r m g  Program and these 
mll be remewed by the Founders at least once annually or more m e n t l y  by agreement 

1 5 The Bankers' Tr-g Advisor d design the Bankers Trauung Program whch 
takes Into conslderahon the bankmg q e m e n t s  m the Repubhc of Armem and the 
ol>Jectlve of adoptmg western banlang prachces and standards ~ncluQng mternanonal 
accounbng standards as rapdly as possible mtlun the Anneman banlang wmmmty 

16 The Bankers' Tmmng m s o r  wdl prepare special courses for the Bankers 
Trauung Program focusmg on the trammg of Armeman lecturers who would be able to offer 
trammg courses m the future on thex own 

1 7 The employees of other financlal msbtuhofls may also partlapate m the Bankers 
Trammg Program on a second pnonty, fee paymg bass when space IS avahble Other 
abzens may also parhapate m the Bankers Tmmg Program on a thud pnonty fee 
paymg bass when space IS avadable 

I 

1 8 The Bankers' T m g  Advlsor d l  select, schedule and s u p e m  lecturers who are 
hgbIy quaMed speaahsts m bmkmg systems and pracbces for the Bankers Traltung 
fio&ram 

1 9 In order to prepare the Bankers T-g Program mumng courses for Armeman 
bankers the Bankers' Trruntng Advisor wdl ensure that the lecturers become acqmted 
wth the present banlang system m the Repubhc of Armem and what must be accomphshed 
to become competlove m the mternaoonal banlang system 



1 10 Educauonal matenals for the Bankers Tramng Program w11 be pmted in English 
the language of mternanonal bankmg and finance and Russian, to faclhtate comprehemon 
W i t h  the frame of the USAID Bankers Tramng Program the lectures wdl be m English 
PMth Armeman mterpretahon The study matenal wll be m Enghsh and Russlan languages 
and wdl be translated Into Armeman afterwards by the Central Bank of Armema andlor the 
Assoc~aUon of Banks of Armem 

1 11 Under the Qrecuon of the Bankers' T r m n g  Advlsor the Bankers Tra~ntng 
Program wdl commence a tramg program m the Fall of 1996 wth a durahon of one 
academc year ~ncludmg at least 18 courses The program may be extended bv the mutual 
agreement of the Founders 

1 12 At the end of each course of the Bankers T m m g  Program the tranees wdl 
evaluate it m order to deterrmne the qual~ty of lectures and the Bankers' T r m g  Advlsor 
wll ensure that Mprovements are made to the cumculum and methodology 

1 13 The Bankers T m m g  Program WIII prowde professional certdkaUon to those 
parimpants who complete a core set of courses In specfic sul>Ject areas as well as such other 
requuements as estabhshed by the Bankers' Trauung Advisor 

1 13 The Bankers T m m g  Program wdl p r o w  to the part~clpants other semces such 
as hbrary and advlsmg and c o d t m g  servlces to be detemed Computer courses 
telecommmcauons, etc Pnll be mthout USAID assistance 

1 15 On a contract fee baas, the Center may offer space and techcal f adhes  to other 
orgamzauons for other educahonal purposes If such other purposes do not contl~cf rnth the 
Bankers T r a m g  Program 

Dutles of the Founders 

2 1 Based on the pnacrples of the present Memorandum, USAID shall provlde 

2 1 1 The resident Bankers' Trammg Advisor, through the Barents Group 

2 1 2 Internahonal qxcdists mnclusive of all expenses, to conduct Bankers Trauung 
Program through the Barents Group and as specdied and superused by the Bankers' 
Tramng Advlsor 

2 1 3 Equpment, educahonal matemils and expendable supphes for the Bankers T r m g  
Program for the first year of operahons, and later years as may be agreed wth the Founders 

2 2 Based on the pnnclples of the present Memorandum, the Central Bank of Armema 
IS responsible for prowdmg the space fbr the Bankers Tr;unmg Program Prmdmg 
mformahon on a umely basrs, and orgaruvng senunars for the tramers wth the leading 
speclaltsts of the Central Bank 

2 3 Based on the present Memorandum, the Assmat~on of Banks of Annema 1s 

respons~'ble for prmdmg contmuous comnnmmon between the commercial banks and the 
Center and for mountrng a pubkc awareness campiugn about the Center and its purposes 
through F w c e  and Banks" a weekly newspaper 

2 4 The current expenses of the Banken Tramng Program Pnll be covered from the 
course parhclpaoon fees and, rf necessary the contributions of the Central bank of Armema 
and the As~~~l i ihon  of Banks of Armema 

2 5 The Central Bank of Armenta and the Assoclahon of Banks of Armema wdl provlde 
equal value for the estabhshment and operahon of the Center 

2 



3 Management of the Center 

3 1 The Center will be dtrected by the co-Drectors dunng ~ t s  first year of operaboa and 
longer d mutually agreed by the founders The Bankers' Trauung Advlsor cames out the 
Bankers Tramng Program described herm 

3 2 The Center wdl be admmstered by the co-r)lrectors one normnated by the Central 
Bank of Armem and the Assoclatlon of Banks of Armema and one co-Duector wll be the 
Bankers Tramng Advlsor 

3 3 The co-Dmctors select necessary staff to carry out the work of the Center 

4 F m l  Statement 

4 1 After terrmnatlon of USAID financm& the Center should contmue its operation 
independently m accordance wth its charter 

4 2 The mentory and equpment pro~ded by USAID under th~s  Memorandum WIN be 
granted to the Center for Bankers Tr-g upon successful complehon of the Bankers 
Tratnmg Program for ~ t s  contmumg operabon 

Representatwe 
USAID Caucasus 

Date 9'" 
President 

Central Bank of Armema Assoc~at~on of Banks of 

Date 
Armexua 
Date 
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UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

1 Country of Performance Armenia, Georgia and Azerba~jan Page 1 of 11 
Advlsory & Assistance Servrces Yes [XI No [ ] 

2 Contract No EPE-1-00-95-00070-00 Dellvery Order No EPE-I-06-95-00070 
(Incorporating FAR and AIDAR Clauses) 

NEGOTIATED PURSUANT TO THE FOREIGN ASSISTANCE ACT 
OF 1961, AS AMENDED, AND EXECUTIVE ORDER 11223 

3 CONTRACTOR 4a ISSUING OFFICE 
Barents Group M/OP/ENI/PER 
2001 M Street N W RRB Room 7 09-034 
Washmgton, D C 20036 Washington, D C 20523-7900 

4b ADMINISTRATION OFFICE 

5 TECHNICAL OFFICE 
Catherine Toth 
ENI/P E WCMB 
AID/lVashington, D C 

6 PAYING OFFICE Submit lnvo~ce to 
USAlD 

FMICMPIDC, RRB Room 7 07-1 33 
Washington, D C 20523-7900 

7 EFFECTIVE DATE 
September 1, 1998 

8 COMPLETION DATE 
August 31, 1999 

9 ACCOUNTING AND APPROPRIATION DATA 
Request ID 1 0203/00001070 Amount Obligated US $2,253,599 00 
Act~v~ty Tltle Caucasus Bankers Training Ce~llng Pr~ce US $2,701,160 00 

Fund/Fund Account/Allot Symbol N197198WN1798 - $ 388,000 00 
N198/99/WN1898 -$1,865,599 00 

10 The United States of America, represented by the Contracting Officer slgnlng this Order, and the 
Contractor agree that (a) this Order 1s ~ssued pursuant to the Contract specifred In Block 2 above 
and (b) the ent~re Contract between the parties hereto cons~st of thls Dellvery Order and the Contract 
specifted ~n Block 2 above 

1 1 a CONTRACTOR I 1  b Un~ted States of America 

f iped  or printed name 

Age cy for lnte atm_nal Development A 4 n c 
By Anne T Qurnlan (DG) 

Contractmg Off~cer 



STATEMENT OF WO?-. 

ARTICLE I - TITLE 

ARTICLE I1 - PROGRAM SUMMARY/BACKGROUND 

l j S l l I D  has been actlve ln assrst~~g t he  Rs:-allcs In tne NIS to - a y e  
to a free economy smce 1992 ?-e conss-s-s amoq lnternatlorc, 
2onors and economlc experts -s tra: frr-arc-2- system constralrts are 
tne most serlous factors deterrdqg adopt-c- of caprtallsm and t-e 
free market systeq rn the NIS Tne baxk--; systers and rnstlt,;-ors 
ln ecrsteqce prlor to 1993 were --adeqcatt zo support the needs of 
rodern market economres ln the reslon Cz-s~que~tly, the 2 ~ ~ 1 - ;  z r c  
prlvate flnanclal infrastructure of the hZ5  zeedea to be 
restructured An rmportant eleaent of suc? restructurlrg rs t5o 
educat~on and retralnlng of staff to chazca the manner and metkca of 
tlzelr mstltutlons' operatrons so that t k -  can be effectrve r c e r  a 
"new" and poorly understood econonrc S~SLE- 

To prov~de assrstance to the NIS, US9ID crtsted the NIS Task Force 
(NIS/TF) rn 1992 whrch subsequently merger, nth the Eastern Eur:?ean 
Task Force to form the EN1 Bureau rn 1994 In pursult of lts 
frnanclal sector objectives, the NIS/TF exxuted ~nltratrves to help 
restructure flnancral, flscal a ~ d  otner ec:?omrc ~nstltutlons 
throughout the NIS Inherited state SOCLE-1st entrtres must be 
modlfled to make them compatrble wrth, r-osprtable to, the nev 
system The specrflc technlcal focus of zxse actlvrtles vary, out 
thelr long term success wlll depend on t k  avallabllrty of host 
country natronals who understana the resgesclve baslc frnancral, 
flscal and economlc prrncrples on whlch frze market capltallsm -s 
based 

The speclflc plans to achleve these broac c~ject~ves has been cefrned 
and tarlored In terms of NIS host country, tlmlng, and NIS 
counterparts However, even before these 2lans were fully developed, 
the ~dentlflcatlon and dellvery of essentzd tra~nrng servlces to NIS 
countemarts was launched to help speed zrc enhance the effectrveness - - 
of the frnanclal sector programs Thls trzxrng continues to allow 
NIS counterparts to obtarn the maxrmum berzflt from the specral~zed 
technlcal assrstance provrded through rel~zed prlvatrzatron and 
economlc restructuring programs, and provlces greater assurance of 
rnstrtutronal development than could other,lse be expected Thus lt 
remarns crltlcal to contrnue tralnlng act-,ltles under thls contract 
to support bankrng and related post-prlvzz-zatlon actlvrtles strll at 
an early stage of development rn Armenla Ceorgla and Azerbal~an 



ARTICLE I11 - TERM OF PERFORNANCE 

The perlod of performance for thls task order wlll be for 
approclmately twelve montks startrng on the effectrve date of the 
Task Order through August 31, 1999, to permlt the delrvery of a full 
1998-99 academlc year In qrmenla, Georgra and Azerbal~an Tqe 
contractor w ~ l l  be expected to moblllze rapraly ln order to Decj-- t h e  
pew academc year In early Septemer 1998 

ARTICLE IV - STATEMENT OF OBJECTIVES 
A Thls task order 1s consistent wrth and dlrectly sugport1v.e of EZJI 
Bureau Strategrc Objectlve 1 4 to develop a competltlve, market- 
responsrve prrvate flnanclal sector It also supports EN1 Strategic 
Objectlve 1 3 accelerated development and growth of prlvate 
enterprises (whrcn are the primary beneflclarles of miprovec 
frnancral servlces and credlt avallablllty) 

B Bankmg and Prlvate Fznance Sector Education and Retrarnlng 
Serv~ces 

The contractor shall provlde a range of baslc, more advanced, and 
technrcal tralnlng actlvltles for commerc~al bankers, central 
bankers, and prlvate flnanclal sector professionals 

( 1  Tralnlnu Clientele and General Amroach - Professronal flnanclal 
sector tralnlng 1s requlred for three general types of host country 
natronals (a) entrty owners and top level executives, (b) managers 
and supervlsors, and (c) operatrng level technlclans and staff Each 
type of trarnee requlres somewhat drfferent knowledge about the 
theory and operatlon of free market bankmg and flnancral system 
The delrvery of specrflc tralnlng servlces wlll be effected after the 
contractor has provlded a detalled plan whlch wlll ~dentlfy proposed 
partlclpants and the tralnmg program structure 

At the executive level, the emphasls wlll be on conveying a strategic 
sense of the market opportunlt~es, methods for managlng flnanclal 
rrsk, and an understandmg of the range of courses avarlable for 
thelr staffs Managers and supervlsors wlll recelve a mlx of 
academlc tralnlng, professlonal and technical skrlls up-gradrng, acd 
on-the-lob follow-up consultatron Tralnrng for technlclans and 
operational staff shall concentrate on professlonal skllls upgradrng 
The academlc portlon of thls tralnlng program wlll cover only the 
basrcs of the free market system and ~ t s  relatlonshlp to the 
trainee's specrflc sklll area Thls trarnlng shall be done In the 
host country The contractor's instructors wlll be prrmarlly 
experrenced bankrng practltroners 

( 2 )  Tramrnu Prouram Content - The contractor wrll be requlred to 
deslgn, prepare, and rmplement several types of tralnlng actrvrtles 
for NIS banklng and prlvate fmance sector professronals as 



- Banklng, flnance, ranageqent, and specla1 professional level 
courses for execut~ve, manager~allsuperv~sory, and 
technlcal/operatronaI ?ersonnel, 

- On-the-lob f o l l o ~ - ~ ~  consultation 17 the host country, 

- Work attachment tra:?lng prosrams I n  U S -owned banks and otker 
flnanclal sector lnsz-tutlons, z?d/or 

- Professional, te~-~,cal and ogeratronal skllls tralnlng 

( 3 )  Illustrat~ve Core Currlcul~n - Actual tralnmg courses w ~ l l  De 
determrned by the evezcs whlc? senerate then need, 1 e , by 
condltrons ln host ~zscrtutlons wnere USXID-frnanced technical 
assistance 1s bemg grovlded The contractor will coordinate wrth 
other donors and otkr U S 9 I D  grartee/contractors on course desls-s es 
approorlate Needs -n the rnst~tutlons where programs have beep 
operational to date reflect fol~owmg lllustretrve llst 

ACCOUNTING 
Accounting for Bankers 
International Accoun~rcg Standaras (IAS) 
Internal Audlt 
NIS Enterprise Accouztrng 
NIS Bank Account~ng 

CREDIT 
Credr t I 
Credlt 11 
Credl t 111 
Credlt Management System 
Mortgage/Real Estate Flqance 
Interbank Credr t Fnalysr s 
Letters of Credlt and Trade Frnance 
Fmanclal Instltutlons Analysls 
Bank Supervlslon 
SME F~nance 
Problem Loan Management 
Construction Lendlng 
Consumer Lendlng/Frnance 

RISK MANAGEMENT 
Advanced Payment Systems 
Antl-Money Laundering 
Asset/Llab~llty 
Asset/Llablllty 
Bank Fraud 
Capltal Markets 
Capltal Markets 
Capltal Markets 

Management I 
Management I1 

I 
I1 
Equlty/Stock Market 



Corrmerclal Bank R ~ s k  Management 
Corporate Flnance 
Forelgn Exchange 
Internatlonal Trade Fmance 
Internatlonal Payment Systems 
Investment Bankmg 
Pro 1 ec t Flnance 
Rlsk management 
Treasury Rlsk Mana~ement 

MARKET COMPETITION 
Braqch Management 
Bank Xarketlng 
Bank Card 
Bank Executlve Internatlonal 
Bankmg Terminology 
Customer Servlce 
Executrve Roundtable 
Fmance Management 
Human Resources Management 
Internatlonal Bank~qg 
Legal and Regulatory Environment 
Prlvatlzatron 
Strateglc Plannlng 
Strateglc Competrtrve Advantage 
Tralnrng of Tralners 

C Instltutlonal Development 

To the extent possible, trarnmg zctrvrtres wlll be implemented 
cooperatively through host country tralnlng entitles, as drstlnc~ 
from the tralnee1s partrclpatlng lnstltutlon Thus, the contractor 
will be effecting mstltutronal development durlng the process of 
provldrng professronal tralnlng A n  important measure of the 
contractor's success wrll be tne extent to whrch host country 
tralnlng entltles are strengthened as a result of the USAID-fmanced 
trarnlng program toward a long term objective of self-sustamablllty 
The tralnrng should be of such value that both prlvate and publlc 
sector partrclpants wlll be wllllng (and requlredl to pay ln local 
currency to cover at least the local costs of available courses 

Development of such ~nstltutlons wlll provlde host country bases from 
whlch to conduct tralnlng and carry out assoc~ated admln~stratlve 
requrements, lncludlng the provlsron of tramrng programs to more 
remote host country fleld locat~ons through travelmg seminars, etc 
There are also other benefits to be obtalned from developing such 
lnstltutlons 

- It should prove to be cost effective by leveragmg the expense of 
establlshrng a freld operations center for the U S tralnlng program 
contractor compared to provlslon of the same tra~nrng ln the U S 



- It should help comrnerclal~ze the provlslon of tralnlrg a-d 0:-sr 
professional development servlces ln country 

- It should help assure that a capabllrty to provlde frnancral 
sector tralnlng servlces wtll renaln follomng the termmatLon of 
USAID frnancmg to meet what 1s llkely to be an almost ~nf~?rtelc 
contlnulng market requirement 

- It can provlde a forum througn whlch to rally support for a r z - ~ g e  
of prrvate professlo~al assoclatlops, e g , accountants and audrtors, 
economists, etc , hho deslre to establish professlo~al and etnrczi 
standards for thelr profession 

ARTICLE V - TASKS/WORK REQUIREMENTS 
Thls project focuses on supporting the contrnued m.stltutrona1 
development of the two banker tralnlng centers established and 
fmanced prlmar~ly by USAID In Arrnenra and Georgla, and the continued 
provlslon of commercial banker trarnlng courses 2s llsted In Sectror 
IV B 3 above ln both countries as well as In Azerbaljan In adc-tlon 
to conductmg courses ln Baku, Azer~aljan, the contractor snoula also 
plan to assess the feaslblllty of establlshlng a local banker 
tralnlng center In Azerbaljan, whrle recognlzrng that USAID may 
declde durlng the contract perrod to delay, cancel or proceed wlth 
thrs addltlonal ~nstltutlonal development component of the program rn 
that country pendlng further revrew and subject to avallablllty of 
funds 

Speclflc sub-actlvltles and related benchmarks are llsted In the 
followrng sectlon by country srnce each tralnlng center 1s at a 
somewhat different stage of development as are the respective bararg 
systems In wh~ch they are operatmg 

However, one key element that wlll serve all three countrres 1s the 
developmezt of slx ~nstructlonally deslgned and contextualrzed 
courses, rncluded related materials, to add to those already 
completed by the ~ncumbent contractor slnce 1993, and the ekpanslon 
of the multl-medla reference llbrarles In each tralnlng center Thls 
work may be developed and coordinated In the U S by the contractor 
and may reqylre speclalrzed expertise beyond normal admlnlstratlve 
support In thls country 

ARTICLE VI TANGIBLE RESULTS/BENCKMARKS 

The contractor understands and agrees that achievement of the 
Tanglble Results and Benchmarks are the essence of the task order and 
that U S A I D  wlll judge the contractor's success (or lack thereof) m 
the task order based upon whether or not the Tanglble Results and 
Benchmarks are achleved In the event that any one or more of the 
Tang~ble Results or Benchmarks are not ach~eved or should the 
contractor at any tlme reallze that they are not achrevable, then the 
contractor shall lmrnedlately advrse the CTO rn wrltmg and In the 



nect report recplred as part of the task order 'reportrng 
requrrements' (1 e a monthly, quarterly or completion report) sqall 
provlde a complete ecplanatlon of the crrcumstances relatlng tf.ereto 
The following tanglble results and benchmarks will be accomplrs?ed 
durmg the task order perlod 

A. ARMENIA 

1 There wlll be a total of at least 100 arinenran bankers tral-td ~ i -  

western bankmg practrces and standards durrng the September 1998 
through January i999 seaester (an average of one course per month 
wlth a mlnlmum of 20 partlclpants each) For plannmg purposes, we 
expect that a decrslon wrll be made to accelerate the pace to t&o 
courses per montn for the February through June 1999 semester for 
tramlng an add~tronal 200 ArinWlan bankers Eowever, U S A I D  ressrves 
the rlght, based on an overall evaluatron of the flrst semester, to 
erther termrnate, marntaln, or accelerate the level of banker 
trarnlng rn Armenla 

2 Four to srx future tralners wlll be ldentrfled and grven two full 
weeks of "Tram the Tralner" courses and addrtronal "on the job" 
teachlng experlence durrng the flrst semester 

3 The Resldent Advlsor will advrse and tram hls/her local 
counterpart rn managlng and admlnrsterlng the Bankers Tramlng 
Instltute rncludng the provlsron of assrstance rn the strateg~c 
plannlng process for the future of the self-sustalnlng tralnlng 
center 

4 A process for developing a worklng agreement between the American 
Unrversrty of Armenra and the Bank Trarnmg Instltute wrll be 
mltlated based on areas of mutual rnterest rncludlng the posslble 
ldentlflcatlon and tralnmg of future banker tralners 

5 The contractor will prov~de assistance In the self-tralnlng tse 
of Computer Based Tralnlng (CBT) software 

B. GEORGIA 

1 There wlll be a total of 400 Georglan bankers tralned In western 
bankrng practices and standards 

2 Durlng the perlod 20 courses wlll be conducted lncludlng 
follow-on weeks of ~n-bank consulting as appropriate Thrs will 
rnclude advanced courses of previous topics, and the presentation to 
new partlc~pants of several courses previously offered 

3 Four to S ~ X  future trainers will be ldentlfled and given two f u l l  
weeks of "Train the  Tralnerm courses and addltlonal "on the lob 
teachlng experlence durlng the 1998-99 acadermc year 



counterpart rn conpletlng rnst~tut~oral arrargements and the 
establishment of a permanent preqlses for Bankers Trarnlng Irstltute 
rncludlng the provlslon of assistance In the strategic plannmg 
process for the future of the self-sustalnrng trarnlng center 

5 The contractor wlll provlde asslstznce rn the self-tralnl-g use 
of Computer Based Tralnlng (CBT) software 

C.  AZERBAIJAN 

Durlng the task order perrod, tne contractor wrll complete the 
f ollowlng 

1 Delrver erght banker trarnrng courses taught by expatrrate 
mstructors to 200 Pzerba~jar prrvate sector comercral bankers rn 
aaku The contractor w111 only be able to work wlth prlvate backs 
due to Sectron 907 of the Freedom Support Act 

2 Undertake an approprrate assessment of the feasrbllrty of 
establrshmg a local banker tra1nm.g center rn Baku lncludmg a 
revrew of the staffing, rnstrtut~onal development, equlprnent and 
llbrary requirements and related cost estimates Also assess the 
feasrblllty of contlnurng to conduct the traln~ng courses rn rented 
classroom space supported by the resldent adv~sor based rn Tblllsl 

ARTICLE VII TRAINING (See prevr ous sec tlons 

With respect to partrclpant tralnrng, that 1s tralnlng of any forelgn 
natlonal outslde of hls or her country, usmg AID funds, the 
contractor shall follow the polrcres established In Chapter 253 of 
the AID Automated Dlrectlve System (ADS) - "Trarnmg for Development 
Impact" (See also AIDAR clauses 752 7018 and 752 7019 referenced In 
Sectlon I 1 of the Contract) 

VIII. ESTImTED LEVEL OF EFFORT 

Ematrrate - The total U S expatrlate level of effort to be 
provlded hereunder 1 s  1,409 days as shown below 

Ex~ected Level of Effort Davs 

Expatrlates 

Pro J ect Manager I 550 

Flnanclal Analyst IV 
Commerc~al Banker I 

Total Expatriates 1,409 

Local Staff (TCN/CCN) 



T o t a l  Local S t a f f  2 , 7 1 8  

Total Labor 

The labor category and level for all advlsors must be proposed to a-d 
approved by the Contractlng Offlcer Wlthln tne total number of 
person days, the CTO may adjust the number of days worked by an1 of 
approved advrsors ilny lncrease rn the total nuLmber of person days 
must be approved by the Contractlng Offlcer 

Notwlthstandlng para 3 b of provlslon F 3 of the contract, the CTO 
may approve an eutenslon of not to exceed 60 days provrded that t b e  
extension does not lnvolve any new work or any xicrease rn the 
c e ~ l m g  prlce of the task order 

TCN / CCN 

The total TCN/CCN level of effort to be provldea hereunder 1s 2,713 
person days Subject to the approval of the CTO, the contractor may 
lncrease the level of effort by 25 percent prov~ded that thls does 
not cause an mcrease In the total estimated cost of t h ~ s  tasks 
order finy lncrease In excess of 25 percent must be approved by the 
Contractlng Offlcer 

IX. SPECIAL INSTRUCTIONS 

A. Duty Post: Thls work wrll be performed prlmarlly In Armenla, 
Georgla and Azerbaijan supported by the contractor In the Washington, 
D C area wrth respect to specla1 curr~culum development and rnultl- 
medla llbrary projects 

B. Language requirements and other requrred qualificat~ons: 
Proflclency In a language other that Engllsh 1s not requlred for 
expatrrate consultants Proflclency I n  Engllsh 1s hlghly dessrable 
for local hlres who must have proflclency Ln the respectrve local 
languages 

C. Access to cl a s s ~ f ~ e d  ~nformation: The contractor wlll not have 
access to any U S Government classlfled materlal 

D. Loglstlcal support: The contractor 1s responsible for provldlng 
all loglstlcal support 

E. Workweek: [Resrdent advlsors = 5 days/week, STTA/~nstructors up 
to 26 days/rnonth when overseas 1 

F. Travel: All contractor travel to A r m e n l a ,  Georgra and 
Azerbaijan requres p r l o r  country clearance from the respective USAID 
Mlssrons 



G I  Management Relatlonsh~gs The contractor's contact people 
respo~s~ble for performance under thrs Task Order are 

CTO Catherlne Toth, ENI/PER/CMB 
USAID/Washmgton 
RRB 2 06-048 
( 2 0 2 )  712-5351 

2 Fct~vlty Managers - Alonzo Fulgham, USAID/Tblllsl 
M~chael Greene, USAID/Yerevan 

X. REPORTING REQUIREMENTS 

Copes of each report should be sent to the respectlve USAID Mlsslon 
contacts l~sted above, and to the CTO, Catherrne Toth ln E N I / P S ? / C P B ,  
RRB, Room 2 06-048, Washington, D C 20523 

The following reports are requred under thls Task Order 

1 All resldent adv~sor staff wlll submlt brlef monthly reports 
assessmg progress made on each of the tasks and benchmarks 
(contamed In sectlons V and VI above) to the Project Dlrector wlthln 
frve busmess days after the end of the month 

2 The Project Dlrector will submrt quarterly performance reports 
whlch can be a summary of the monthly status reports focuslng In 
progress measured agamst tasks, benchmarks and tanglble results 
The Project Director's summary quarterly report, due wlth 30 days of 
the end of the quarter, wlll also dlscuss lnteractron wrth 
counterparts and any necessary ad]ustments to the current workplans 
and tlrnelrnes 

3 A detalled completron report 1s requlred wlthln 30 days of the 
end of the task order from the Project Dlrector Thls report wlll 
Include an estlmate of the ~mpact of thls NIS Banker Tralnlng Program 
rn Amenla, Georgla and Azerbal ]an 

The counterparts for thls program are respectively the Central Bank 
of Armenia, the Natlonal Bank of Georgla, and the Bankers Assocratlon 
of Azerbal~an Resumes of all expatriate staff are sent to the 
respectlve USAID M~sslons through the Technical Coordinator In USAID 
ENI/PER for concurrence and Mlss~on approval as are all country 
clearance requests 

XII. CEILING PRICE 



A The celllng prrce of thrs task order 1s $2,701,160 whlch 1s 
cornprlsed of the following cost elements 

Labor - U S Expatriates 
Labor - TCNs/CCNs 

Subtotal Labor $1,724,809 

Total Other Drrect Costs 

TOTAL TASK ORDER AMOUNT $2,701,160 

The Contractor shall be held accountable to the summary budget above 
The Contractor may adjust summary l m e  rtems by up to 15% (wlthout 
formal notlflcatlon and wrrtten approval by the CTO) provlded that 
nelther the celllng amount of the task order nor the US expatriate 
Level of Effort, (as deflned on the task order's face sheet), are 
exceeded Formal approval and modlflcatlon by the USAID Contractlng 
Offlcer are requlred to effect these changes 
The amount of funds obligated 1s $2,253,599 Subject to thelr 
avallabrl~ty and allocation to thls task order, USAID lntends to 
obllgate addltlonal funds to complete the fundlng of thls task order 
as set forth In FAR Clause 52 232-22 "Llmltatlon of Funds (APR 1984)" 
whlch 1s mcorporated hereln by reference In the event that full 
fundlng of thls task order 1s not completed, the responslbllltles of 
the partles hereto wlth respect to performance and rembursement are 
explamed In that clause 

Frnal approval/executlon of thls task order serves as authorrzat~on 
for lnltlal travel of all expatriates named ln the task order budget 
It does not, however, provlde approval for posltlons where 
mdlvlduals are yet to be determined (TBD) These ~ndlvlduals wlll 
requrre CTO and USAID Contractlng Offlcer approval prror to 
deployment 

other terms and unchanged 



Appendix C 



Financ~al Sector Development Program 
Caucasus Bankers Tralnmg 

Armenla 
USAJD Contract No EPE- 1-00-95-00070-00 

Monthly Report 
September 1 September 30,1998 

This and future monthly reports will descnbe the followng 

A Expected tangible results/benchmarks (deliverables) under ths  contract 
B Progress made d u n g  the month in achevmg the expected results (Summary report) 
C Other activlhes and meetmgs held 

A Expected Tang~bie Results/Benchmarks 

Train at least 100 Armenian bankers in Western banlung practices d u n g  the September 1998 
through January 1999 semester (an average of one course per month wth a minimum of 
twenty parimpants each) An ad&'monal200 Armenian bankers wll  be tramed d u n g  the 
February through June 1999 semester based on USAID'S overall evaluation of the first 
semester 
Four to SIX future trainers will be identified and given two full weeks of "Train the Trainer ' 
courses and additional "on the job" teachng experience d m g  the first semester 
The Barents' Resident advlsor will advise and tram hdher local counterpart in managing and 
administering the Bankers training Ins'mtute includmg the provision of assistance in the 
strategic plannmg process for the future of the self-sustaining traming center 
A process for developing a worlung agreement between the Amencan University of Armenia 
and the Bankers Trainmg Insbtute will be inihated based on areas of mutual interest including 
the possible idenhficahon and training of future banker trainers 
The contractor parents) wdl provlde assistance in the self-training use of Computer Based 
Training (CBT) software 

B Progress toward achevmg dehverables 

The project urltnessed a change in Resident Advisors m mid September Diana Osinsh, former 
RA, worked wth  her Armenian counterpart, Haikanush Bagratunyan, in the development of a 
strategic plan for the Bankers Training Institute Ms Osinsh also provided offsite transitional 
support to kchard Lews, the new RA, dmng lus onentabon phase 

Mr Lews wth the assistance of Mlchael Gegen RA for the G e o r ~ a  and Azerbaqan Bankers 
Trainmg institutes had introductory meetmgs wth  Ms Debra Mosel and Michael Green of 
USAID, Tigran Sargsyan of the Central Bank of Armenia, Bagrat Asatnan of the Association of 
Banks of Armenia, senior execuhves of Armenian banks and selected stakeholders in the 
development of the Armenian financial sector 

1 A one week course on foreign exchange was conducted at the end of the month Thirty one 
Armenian bankers from 2 1 banks actwely partmpated in the course A final exam was 
required of all course partxipants for the first trme m order to receive a performance based 



cert~ficate of complehon The course cerhficate was mod~fied to glve greater speclficlty to 
the course attended Letters of congratulabons were sent to the top students w~th  coples to 
theu respective bank presidents A press release was prepared, under the ausplces of the 
trainmg mshtute, advlsing of the program's h~story and course schedule for the current 
semester 

2 No achon taken this month on the development of future Armenian trainers 
3 Ms Os~nsia and Mr Lew~s jointly worked with Ms Bagratmyan on the development of the 

strategic plan for the tralnmg mshtute 
4 No achon taken on any agreement w~th  the Amencan University of Armenia (AUA) 
5 No achon taken on Computer Based Training Software for a self tutonal accounting course 

In Engl~sh/Russian is In the late stages of development by Barents/Washington D C 

D Other activities and meetings held 

Meetings were held with the follourlng 

1 Central Bank of Armenia 
2 Assoc of Banks of Armenia 
3 Ardshin Bank 
4 M~dland Bank 
5 ArmagroBank 
6 USAID 
7 U S Treasury 
8 U S Embassy 
9 The World Bank 
10 KPMG 

Dr T~gran Sargsyan, Chmn 
Dr Bagrat Asatnan, Pres 
Valery Beglaryan, Deputy Chmn 
Jeremy Hunt, CEO 
Dav~d Gyulurnyan, Tralning Duector 
M~chael Greene, Deb1 Mosel 
Len Sweeney, Resident Advlsor 
Messers Hovhann~s~an, Isayan & Avetyan, 
Lev Freinkman, Econom~st 
Alan Kutchulaan, Managlng Duector 



In depth counseling was provided to the Bankers Training Institute Director by the Resident 
Advisor in the areas of staff development, cash flow, space planning and marketing, all within the 
context of strengthening and remsing the strategic plan 

The Central Bank agreed to a renewal of the lease for the training center space until January 3 1, 
1999 wth  no increase m rent 

The Resident Advlsor continued to meet wth relevant p m e s  involved In financial sector 
development in Armenia 

1 The second course of the semester was conducted on the subject of Letters of Credit and 
Trade Finance Thirty participants attended from 16 banks The aggregate number of 
participants through the first two courses is 61 

2 Two members of the Central Bank were selected to provlde tralning for the Financial 
Inshtuhons Analysis course scheduled for November 

3 The Resident Advlsor worked extensively wth the Tralnmg Insbtute Director Advlsor m the 
areas of staff development, cash flow, space plannlng and marketing, all wlthin the context of 
strengthening and remsing the strategc plan 

4 No acbon taken this month on arrangements wlth the AUA 
5 No achon taken on Computer Based Training Software for a self tutonal accounting course 

in Enghsh/Russ~an is m the late stages of development by BarentsIWashmgton D C 

Other actmt~es and meetlngs held 

Meetings were held with the followmg 

1 Shirakinvest Bank 

2 AdanaBank 
3 Armeconom Bank 
4 Gladzor Bank 
5 Converse Bank 
6 Armsavlngs Bank 
7 Halkap Bank 
8 Anellk Bank 
9 Agricultural Coop Bank 
10 Lend Bank 
1 1 Menatep-Yerevan Bank 
12 Dawd Bank 
13 World Bank 

14 Armenian Gen Benevolent Unlon 
15 Sibley Internabonal 
16 IBTCI 
17 Pnce Waterhouse Coopers 
18 Internabonal Flnance Corp 

Mam~kon Ginosyan, C b  
Mesrop Karapetyan, Exec Director 
Anatoli Tirosyan, Deputy Exec D~rector 
Karen Neressyan, Chmn 
h e n  Gyokchyan, Chmn 
Gaglk Amman, Pres 
Smbat Nasiblan, CEO 
Hovannes Mandakuny, Exec Director 
Dr Gngor Nalbandyan, Chmn 
Gagik Karapetyan, Deputy Chmn 
Stephan Gishyan, General Manager 
Anushavan Khachhan, Exec Director 
Ara Kitbalyan, Chmn 
Azat Shahbazayan, CEO 
Marhn Slough, Sr Fmancial Specialist 
Karen Gngoryan Research Analyst 
Kathy Lalazanan, Consultant 
Lana Kazanglan, Spec Prqects Coordinator 
Wayne West, Chef of Party - Armenia 
Michael Mcmrter ,  Ch~ef of Party - Armenia 
Bob Thiel, Traming specialist 
Mary Ellen Iskendman, Mgr , Capital Markets Div 
Laurence Carter, Sr Investment Officer 
David Lawrence, Mgr - Tlblisi mission 



Financial Sector Development Program 
Caucasus Bankers Tramlug 

Armenla 
USAID Contract No EPE- 1-00-95-00070-00 

Monthly Report 
November 1 -November 30,1998 

This and future monthly reports mll descnbe the following 

A Expected tangble resultshenchmarks (deliverables) under this contract 
B Progress made dunng the month in achieving the expected results (Summary report) 
C Other actiwties and meehngs held 

A Expected Tang~ble Results/Benchmarks 

Train at least 100 Armenian bankers in Western banlung pracbces dunng the September 1998 
through January 1999 semester (an average of one course per month wth  a minimum of 
twenty parhcipants each) An addibonal200 Armeman bankers wl l  be trained dunng the 
February through June 1999 semester based on USAID's overall evaluahon of the first 
semester 
Four to SIX future trainers will be identified and given two full weeks of ' Train the Tramer' 
courses and additional "on the job" teachmg expenence d m g  the first semester 
The Barents' Resident adwsor wd1 advise and tram hisfher local counterpart In managmg and 
administering the Bankers training Inshtute including the provision of assistance in the 
strategic plannmg process for the future of the self-sustaining traming center 
A process for developing a worlung agreement between the Amencan University of Armenia 
and the Bankers Trainmg Inshtute will be mihated based on areas of mutual interest including 
the poss~ble idenbficabon and training of future banker trainers 
The contractor (Barents) will prowde assistance in the self-training use of Computer Based 
Training (CBT) software 

B Progress toward achevlng dehverables 

Summary 

A two week course on Fmancial Instltut~on Analysis was jomtly delivered by a Barents instructor 
and two Armenlan mstructors, both from the Central Bank supervision department Twenty eight 
Armenian bankers from 19 banks parhcipated in the course 

The Resident Advisor continued bank visitations to determme thelr tralning needs and obtain 
input on hture course development In addihon, The RA delivered a half day seminar to 12 
senlor management members of Ardshn Bank on the subject of customer service The RA with 
Bankers Associahon President Asatryan, also delivered a similar customer semce seminar to 
twenty representatwes from vanous banks in the city of Hrazdan 

The Resident Adwsor wsited with several other tra~nlng prowders, 1 e , GTZ , The Banlung & 
Fmance College and the TACIS fimded Business Support Center, to understand their respective 
training objectlves 



A meeting was held w t h  Dr Donald Fuller of the Arnencan Un~vers~ty to d~scuss possible areas 
of cooperahon No substantwe areas for cooperahon resulted from t h ~ s  conversahon Subsequent 
meetmgs w11 be held w t h  other representahves of the AUA to determine possible areas of 
mutual interest 

An Armenian co-instructor for the December course on credit management was mterviewed and 
selected 

A partners' board meetmg was held to revlew the Trainmg Institute activlties in the current 
semester, proposed course schedule for the second semester and approve a tuihon increase 
beginning wth  the December, 1998 Credit Management course 

The h r d  course of the semester was conducted on the subject of Financial Institution 
Analysis This was a two week program jointly presented by a Barents' instructor and two 
Armenian instructors Twenty-eight Armenian bankers from 19 banks partic~pated in this 
course The aggregate number of participants through the first three courses is 89 
Two Armenian bankers jointly delivered the Fmancial Institution Analysis course with a 
Barents' instructor An another Armenian banker was selected to co-teach the December 
course on Cred~t management 
The Resident Advisor conhnued to work wth  the Trainmg Institute Director on vanous 
management issues, with parhcular emphasis on course pncing and refinement of the 
strategc plan 
A preliminary conversat'lon was held with AUA to determine areas of mutual interest 
Nothing of substance developed from this meeting 
No achon taken on Computer Based Traming Software for a self tutonal accounting course 
in EnghshtRussian is m the late stages of development by Barents~Wash~ngton D C 

Other activlties and meetings held 

Meetmgs were held with the followmg 

1 Bankers Training Inshtute partners' board meet~ng 
2 Armimpex Bank 
3 Un~ted Bank 
4 Ardshrn Bank 
5 Prometeus Bank 
6 Ministry of Flnance 
7 Amencan University of Armenia 
8 Gesellschafi fUr Technischen Zusam- 

Menarbeitung (GTZ) 
9 TACIS Business Support Center 
10 Banlang & Finance College 
1 1 Ardshm Bank 
12 Hrazdan 
13 US Research & Educahon Program 

Ashot Mnatsakanian, lSt Deputy Chmn 
Hasmik Tamuyan, H/R Director 
Karapet Markosyan, Deputy Chrnn 
Mr Soghomanyan, Governor 
Karapet Gevorluan, Chef Econ Coop 
Donald Fuller, PhD , Dean of Faculty 
Stephan Siewart, Project Mgr 

Eliza Tigranyan, Executive Dlrector 
Edward Gaspanan, Director 
Customer Serwce seminar 
Customer S e ~ c e  seminar 
Taron Arakelian, Presrdent 



Financial Sector Development Program 
Caucasus Bankers Training 

Armenla 
USAID Contract No EPE-1-00-95-00070-00 

Monthly Report 
December 1 -December 31,1998 

This and future monthly reports will descnbe the following 

Expected tangble resultshenchmarks (deliverables) under thls contract 
Progress made dunng the month ~n achevmg the expected results (Summary report) 
Other actmhes and meetmgs held 

Expected Tangible Results/Benchmarks 

Tram at least 100 Armenian bankers m Western banlung practices dunng the September 1998 
through January 1999 semester (an average of one course per month wth a mlnimum of 
twenty parkipants each) An addihonal200 Armenian bankers wl1 be trained dunng the 
February through June 1999 semester based on USAID's overall evaluation of the first 
semester 
Four to six future tramers will be identified and given two full weeks of "Tram the Trainer" 
courses and add~tional "on the job" teaching expenence d m g  the first semester 
The Barents' Resident advlsor will advise and tram hisker local counterpart m managing and 
administering the Bankers training Inshtute includmg the provlslon of ass~stance In the 
strateg~c plannmg process for the future of the self-sustainmg traming center 
A process for developing a worlung agreement between the Arnencan University of Armenia 
and the Bankers Trainmg Inshtute wlll be inihated based on areas of mutual Interest inciuding 
the possible ~dentificahon and trammg of future banker tramers 
The contractor (Barents) w11 provlde assistance m the self-tramning use of Computer Based 
Tralmng (CBT) software 

Progress toward acluewng dehverables 

A two week course on Credit Analysis was jointly del~vered by a Barents instructor and an 
Armenian instructor Thirty-three Armenian bankers from 20 banks parhc~pated in the course 

The Resident Advlsor conducted two short semlnars wth the senior management of the Trust 
Bank on the subject of trust servlces 

The strategc plan was completed by Ms Haikanush Bagratnuyan, Bank Train~ng Center 
Director, and fully presented to all partners for revlew, discussion and approval 

The Resident Advisor attended the Associabon of Banks of Armenla annual meeting as an invited 
observer Ms Bagratunyan was an lnvlted speaker and presented an ovemew of the Bank 
Tramng Center actmhes to all member banks and members of the local media 



The fourth course of the semester was conducted on the subject of Credit Analysis This was 
a two week program jointly presented by a Barents' instructor and an Armenian instructor 
Thirty-three Armen~an bankers from 20 banks participated in thls course The aggregate 
number of partmpants through the first four courses is 122 
An ArmenIan banker co-taught the course on Credit management 
The Resident Advisor contmued to work with the Tra~ning Institute Director on vanous 
management issues, with parhcular emphasis on the presentation of the strategic plan to the 
partners 
No acbon taken on the development of a worlung relat~onshp with the Amencan University 
in Armenia 
No achon taken on Computer Based Training S o h a r e  for a self tutonal accountrng course 
in English/Russian is m the late stages of development by Barents~Washmgton D C 

Other actiwhes and meetmgs held 

Meetings were held with the following 

1 Bankers Training Institute partners' board meetmg 
2 Annual meetmg of the Associabon of Banks of Armenia 
3 Trust Bank 

4 ArmDevelopment Bank 
5 Robert Porter 

Trgran Arakelyan, Chairman 
Armen Pambukyan , Deputy 
Chmn 
Tlgran Badanyan, Vice Pres 
IMF adv~sor to the Central bank 



Twelve Armenian bankers were enrolled in a Training of Trainers program in order to 
prepare them as future instructors 
The Resident Advisor was on personal leave for the first half of the month and therefore 
assisted Ms Bagratunyan only to the extent of examining the process for training site 
selechon cntena The Central Bank has indicated the necessity of relocatmg the Bank 
Training Center to a dfferent location due to the installation of a new secuty  system in the 
Central Bank 
No achon taken on the development of a worlung relationship with the Amencan University 
in Armenia 
Several modules of the software for a self-tutonal accountmg course in Englishmussian were 
previewed d u n g  the Resident Advisors' meeting in Washington Currently the software is 
being field tested in St Petersburg, Russia 

Other actwlt~es and meetmgs held 

Meetings were held wth the followmg 

Resident Advisors' meeting Washngton, D C 



Financial Sector Development Program 
Caucasus Bankers Tramng 

Armenia 
USAID Contract No EPE- 1-00-95-00070-00 

Monthly Report 
February I -February 28,1999 

This and future monthly reports will descnbe the followmg 

Expected tangble resultshenchmarks (deliverables) under this contract 
Progress made dmng the month in achevmg the expected results (Summary report) 
Other activlhes and meehngs held 

Expected Tang~ble Results/Benchmarks 

Train at least 100 Armenian bankers in Western banlung practices d m g  the September 1998 
through January 1999 semester (an average of one course per month with a mlnimum of 
twenty partxipants each) An addihonal200 Armenian bankers wl l  be trained d u n g  the 
February through June 1999 semester based on USAID'S overall evaluation of the first 
semester 
Four to six future trainers will be idenhfied and given two full weeks of "Tram the Tramer" 
courses and addit~onal "on the job" teachrng experience d w g  the first semester 
The Barents' Resident advlsor will adv~se and tram hdher local counterpart m managmg and 
administenng the Bankers training Inshtute mcludmg the prowsion of assistance in the 
strategic plannmg process for the future of the self-sustaining traming center 
A process for developmg a worlung agreement between the Arnencan Univers~ty of Armenla 
and the Bankers Trainmg Inshtute will be imhated based on areas of mutual interest including 
the possible idenhficahon and trainmg of future banker tramers 
The contractor (Barents) wll  prowde assistance ~n the self-training use of Computer Based 
Trainmg (CBT) software 

Progress toward actuevmg dehverables 

Summary 

The decision on the part of the Central Bank to requlre the Bank Training Center to relocate to 
new facilihes as soon as possible, consumed an inordmate amount of management time m 
February While two Barents courses were completed as scheduled, the necessity of visihng and 
evaluatmg alternatwe s~tes was an unplanned achvity 

Mr Patnck Bryslu Barents Project Director, and &chard Lews, Barents Resident Advisor 
vlsited wth the Chaumen of the Central Bank and the Associabon of Banks of Armenia the 
Chairmen of several leadmg cornmerclal banks and the Deputy Dlrector of Administrabon at the 
Arnencan University of Armenla The meehngs provlded positwe feedback on the banks 
evaluahon on previous course offmngs and thelr expectahons for future programs 

A two week course on k s k  Management was jointly delivered by a Barents instructor and two 
local Armenian bank instructors Twenty-three bankers from 13 banks participated in the course 



A one week BankExec program was del~vered to surteen senior bank executlves from 12 
parhcipatlng banks The course attendance was reduced as the promobon of the course was 
directed toward bank chairmen or their depubes This proved to be a limiting factor as many bank 
executlves could not make the necessary bme cornrnltment 

The Resident Advisor also conducted two In bank seminars at Credit Serv~ce Bank on the subject 
of customer servlce Ten members of the senior management of the bank part~cipated in the 
discussions 

The Resident Advlsor also met w t h  the eight members of the senior management of ArmSavmgs 
Bank in preparahon for a senes of seminars to be delivered to all branch personnel of the bank on 
the subject of change management The ArmSawngs Bank requested these seminars in 
antlcipahon of its imminent pnvahzabon 

The first course of the second semester, In a senes of ten, was conducted on the subject of 
k s k  Management This was a two week program jointly presented by a Barents instructor an 
two local Armenian instructors Twenty three Armenian bankers from 13 banks partxipated 
in ths  course 

The second course was conducted as a BankExec program This was a one week program 
attended by sixteen partlapants from 12 banks 

Indlwdual seminars were del~vered to the senior managers of Credit Service Bank and 
ArmSavlngs Bank by the Resident Adwsor 

Three courses developed and delivered by local mstructors on the subjects of accountmg 
basics, English language and computer basics These courses were outside of the standard 
Barents program 

Two ArmenIan bankers co-taught the course on k s k  Management 
The Resident Advisor continued to work with the Trainlng Center Director on 
implementation of the strategc plan Emphasis was on cash flow management and the impact 
of future facilihes expenses due to potential relocation from the CBA Also worked with the 
BTC Dlrector on the development of local courses, 1 e , accounhng basics, civll code, 
computer basics and English language 
Meetings were held wth  the Deputy Director of Admlnistratlon at Amencan University of 
Armenia to discuss future areas of cooperation 
No d~rect achons taken by the Armenia staff on the computer based training 

Other actmhes and meetmgs held 

Meetings were held wth the followmg 

1 ArmSavmgs Bank 
2 Central Bank of Armenia 
3 Ardslun Bank 
4 Association of Banks of Armenia 
5 Credit Semce Bank 
6 Armsavings Bank 
7 Urban Institute 
8 Internahonal Finance Corp 

Hovhannes Mandakuny, Executwe Director 
Dr T~gran Sargsyan, Chaman 
Karat Markosyan, Deputy Chairman 
Dr Bagrat Asatryan Chaman 
Artashes Davtyan, Executive Dlrector 
Armen Marlxosyan, WR Dlrector 
Steven Anlian, Caucasus and Central Asia Field Director 
David Lawrence and Thomas Rader 



9 Internahonal Executive Svce Corps Stephanie Brennan, Country Dlrector 
10 Amencan University of Armenia Anahxd Ordian, Deputy Director of Administration 

Armen Petrosian, Assoc Director of Administration 
1 1 Yerevan Stock Exchange Dr Sedrak Sedrakyan, President 
12 AIESEC David Hakobyan, Vice Pres Of Development 

L'Associahon Internabonale 
d'Exchanges Etud~ants 



Financial Sector Development Program 
Caucasus Bankers Training 

Armenia 
USAID Contract No EPE- 1 -OO-95-OOOi'O-OO 

Monthly Report 
March I -March 31,1999 

This and future monthly reports will descnbe the followmg 

A Expected tangble resultshenchmarks (deliverables) under this contract 
B Progress made dunng the month m achiewng the expected results (Summary report) 

A Expected Tangrble Results/Benchmarks 

Train at least 100 Armenian bankers m Western banlung practices dunng the September 1998 
through January 1999 semester (an average of one course per month with a minimum of 
twenty partxipants each) An addihonal200 Armenian bankers will be trained dunng the 
February through June 1999 semester based on USAID's overall evaluation of the first 
semester 
Four to six future trainers w11 be identified and given two full weeks of "Train the Trainer 
courses and additional "on the job" teachmg expenence dunng the first semester 
The Barents' Resident advlsor will advlse and tram histher local counterpart in managing and 
administering the Bankers training Insatute including the provision of assistance in the 
strategic plannmg process for the future of the self-sustaining traming center 
A process for developing a worlung agreement between the Amencan University of Armenia 
and the Bankers Trainmg Insatute will be init~ated based on areas of mutual interest including 
the possible idenbficahon and training of future banker trainers 
The contractor (Barents) w~l l  provlde assistance in the self-training use of Computer Based 
Training (CBT) software 

B Progress toward achlevmg dehverables 

1 Two semmars were delivered by Barents' instructors dunng the month of March A one week 
course on Internal Audit was delivered to 24 bankers representmg 17 banks A two week course 
on the subject of Branch Management was delivered to 18 bankers representing 9 banks The 
aggregate number of parbc~pants through the first four courses of the second semester is 8 1 

The Barents Res~dent Advlsor contmued to deliver a senes of m bank semlnars to the staff of 
Cred~t Servlce Bank on the subject of Customer Serv~ce F~fteen members of the Cred~t Service 
Bank staff attended the scheduled seminar for the month of March 

2 The course schedule was moddied to include at least one add~bonal Training of Trainers course 
d u n g  the second semester This course will be delivered in early May No additional acbon on 
use of local instructors was taken dunng t h s  month 

3 The Bank Trainmg Center Duector, Ms Haikanush Bagratunyan, successfully negoaated an 
extension on the time available to occupy the present space at the Central Bank to the end of 



May, 1999 At the same t~me, a search for altematwe tra~ning sites was m force She also 
contmed to generate add~tional revenue, in accordance wth  her cash flow forecast, through the 
offenng of several evening courses on the matter of the Clvll Code, fundamentals of Accountmg 
and English 

4 No action was taken this month on areas of further cooperation with the Arnencan University 
of Armenia The prospect of usmg the classroom and office facllihes of the AUA as alternatives 
to the Central Bank appear to be prohibitwely expensive at ths  juncture However, th~s  optlon 
remains open and subject to future negohat~on 

5 No direct action taken by the Barents' Armenia staff on the matter of developing computer 
based trainmg This is a matter of software to be developed fiom the Washmgton office 



TO USAID Monthly report 

Contractor Barents Group, LLC Reporting Period Apnl, 1999 
Contract Number Task Order No 

EPE-1-00-95-0070-00 EPI-I 06-95-00070-00 
Country Armema 
Short Title of Task Order Fmanclal Sector TA/MonetiiIy 

Support for Commercial Bankmg Upgradmg 

A Background 
To develop a compehhve, market responsive pnvate financial sector To provlde bankmg and private 
finance sector educanon and retrammg services to bank staff Curriculum will mclude, credit, accountmg 
nsk management, market compehbon Where possible, nnplementanon of tramng achvitles should be 
through host country enhbes Thls enhty should have a long term objectwe of self-sustamabllity 

B Expected Results 
A total of 300 Armeman bankers tramed m western b&g prachces and standards 100 of whch wdl be 
between Sept 1,1998 and January 1,1999 
15 courses will be conducted mcludmg follow-on m-bank consulbng as appropnate 
Four to six future tramers to be idenhfied and gwen two full weeks of "Tram the Tramer courses and on 
the job teachmg expenence 
Advise and tram local Armeman counterpart m establishment of a permanent t r a m g  center Assist m 
strategic p l m g  process for the future of the self-sustamabihty of thitrammg center 
Develop a worlung relahonshp with the Amencan Umversity of Armema (AUA) mcludmg possible 
~denhficahon of future tramers 
Provide assistance m the self-tralnmg use of computer based trammg (CBT) software 

C Results 
Armenian bankers tramed current penod (Apnl 1999) - 18 - curnulatwe total 222 (958, all contracts) 
Courses offered current penod - 1- cumulabve total- 10 th~s contract penod 
Trammg of Tramers current penod - 0 - cumulahve total- 38 
Reserves for sustamabihty current - $949 93- cumulahve $12,638 
No contact made with AUA dunng this month 
Several modules of a Computer based cd-rom for IAS were field tested m Russ~a 

Also the Bank T r a m g  Center began offenng Busmess Enghsh for Armeman bankers, baslcs of 
accountmg, computer basm and the Armeman Civil Code The Barents Resident Advlsor has also 
delivered three (3) m bank Customer Service sermnars to 35 members of Credit Service Bank 

Prev~ous results 

A partnershp among USAID, the Central Bank of Armema (CBA) and the Associahon of Banks of 
Armema (ABA) was created m September, 1996 The t r a m g  center leases classroom, office, library and 
computer traltllng lab space from the CBA at a normnal rent The lease expves on August 3 1,1999 The 
ABA was expected to be lnstnunental m the adverhsmg and advocacy of the t r a m g  program to the 
Armenlan banks It has been relatwely meffectwe m th~s achvity USAID provided h d m g  for office and 
classroom fkrmture overhead projectors whteboards computers library matenals course manuals in 
English and Russian along with other trammg equipment The local counterpart designed developed and 
implemented Busmess English computer basics accountmg baslcs and civil code classes for Armenian 
bankers All of these classes have been taught by local Armeman instructors All course registration fees 
placed m reserve fund for future self-sustamab~hty 



USAID Monthly report 

Contractor Barents Group LLC Reporting Period May, 1999 
Contract Number Task Order No 

EPE-I 00-95-0070-00 EPI-1-06-95-00070-00 
Country Armenia 
Short T~t le  of Task Order Fmancial Sector TA/Monetary 

Support for Commercial Banlung Upgradmg 

A Background 
To develop a compehhve, market responsive pnvate financial sector To provide bankmg and pnvate 
finance sector educahon and retrammg services to bank staff Cumculum w111 mclude credit accounting 
nsk management market compenhon Where poss~ble, mplementahon of trammg achvibes should be 
through host country enhhes This enhty should have a long tern objechve of self-sustamabihty 

B Expected Results 
A total of 300 Armenian bankers tramed m western banlung prachces and standards 100 of whch will be 
between Sept 1 1998 and January 1, 1999 
15 courses will be conducted mcludmg follow-on m-bank consulhng as appropnate 
Four to six future tramers to be idenhfied and given two full weeks of Tram the Tramer' courses and on 
the job teachmg expenence 
Advise and tram local Armeman counterpart m establishment of a permanent trarnmg center Assist m 
strategic p l m g  process for the future of the self-sustamability of the traltllng center 
Develop a workmg relahonshp with the Amencan Umversity of Armenla (AUA) mcluhg  possible 
ldenhficahon of future tramers 
Provide assistance m the self-tralmg use of computer based t r a m g  (CBT) software-, 

C Results 
Armenian bankers tramed current penod (May, 1999) - 29 - cumulahve total 
Courses offered current penod - 2: cumul&ve total- 12 ths  contract penod 
Tramrng of Tramers current penod - 14 - cumulahve total- 52 
Reserves for sustamability current - $1,104 40 cumulahve $13,743 00 
No contact made wth AUA dunng thls month 
Several modules of a Computer based cd-rom for IAS were field tested m Russia 

Also the Bank T r a m g  Center began offemg Busmess English for Armeman bankers, basics of 
accounhng, computer basics and the Armeman Civil Code The Barents Resident Advisor has also 
delivered three (3) m bank Customer Service s e m a r s  to 35 members of Credt Serwce Bank 

Prev~ous results 

A partnership among USAID the Central Bank of Armema (CBA) and the Associahon of Banks of 
Armema (ABA) was created m September, 1996 The t r a m g  center leases classroom, office, library and 
computer t r a m g  lab space from the CBA at a nommal rent The lease explres on August 3 1, 1999 The 
ABA was expected to be lnshumental m the adverhsmg and advocacy of the t r a m g  program to the 
Armeman banks It has been relahvely meffechve m th~s actwity USAID provided fundmg for office and 
classroom funuture overhead projectors whteboards, computers llbrary matenals, course manuals m 
English and Russian along with other t r a m g  equipment The local counterpart designed developed and 
unplemented Busmess English computer basics accountmg basics and clvil code classes for Armenian 
bankers All of these classes have been taught by local Armenian mstructors All course registrahon fees 
placed m reserve fund for future self-sustamability 



USAID Monthly report 

Contractor Barents Group, LLC Reporting Period June, 1999 
Contract Number Task Order No 

EPE-1-00-95-0070-00 EPI-1-06-95-00070-00 
Country Armema 
Short Tltle of Task Order Fmancial Sector TAMonetary 

Support for Cornmerctal Banlung Upgrahg 

A Background 
To develop a compehtlve market responsive pnvate financial sector To provide banlung and pnvate 
fiance sector educabon and re t ramg services to bank staff Cumculum will mclude, credit, accountmg, 
nsk management, market compehtlon Where possible, mplementahon of t r a m g  acbvlhes should be 
through host country enhhes Th~s enhty should have a long term objechve of self sustamability 

B Expected Results 
A total of 300 Armeman bankers tramed m western banlung practices and standards 100 of whch w~ll be 
between Sept 1,1998 and January 1,1999 
15 courses wl l  be conducted mcludmg follow-on m-bank consultmg as appropriate 
Four to SIX future tramers to be ~denhfied and given two full weeks of "Tram the Tramer' courses and on 
the job teachmg expenence 
Advlse and tram local Armeman counterpart m establishment of a permanent tramng center Assist m 
strategic plamung process for the future of the self-sustamability of the tralrung center 
Develop a worlung relahonshp wth the Amencan Umversity of Armema (AUA) mcludmg possible 
~denbficabon of future tramers 
Provlde assistance m the self-tramg use of computer based t r a m g  (CBT) software 

C Results 
Armeman bankers tramed current penod (June, 1999) 27- cumulahve total 306 (1 032 all contracts) 
Prevrous reports erroneously omztted 18 attendeesfiom a course m March 
Courses offered current penod - 3- cumulahve total- 15 th~s contract penod 
Tramng of Tramers current penod - 0- cumulatlve total- 52 
Reserves for sustamability current - $ 16 cumulatlve $13,759 00 
Meetmg held w~th  Dr Donald Fuller of AUA to discuss prospect of transfernng certam project assets to 
AUA 
An English language version of the IAS CD-Rom mstruchonal program was delivered to the Bank Tramng 
Center Project Dlrector 

Also the Bank Tramng Center has offered a vanety of local courses mcludmg but not lmted to, Busmess 
Engltsh for Armeman bankers, baslcs of accountmg, computer basics and the Armeman Civil Code 380 
Armemanas have participated m these courses smce mcephon last November The Barents Resident 
Advisor has also dehvered three (3) m bank Customer Service senmars to 35 members of Credit Service 
Bank 

Prev~ous results 

A partnership among USAID the Central Bank of Armema (CBA) and the Assoclatron of Banks of 
Armema (ABA) was created m September 1996 The trallllng center leases classroom, office hbrary and 
computer trammg lab space from the CBA at a normnal rent The lease explres on August 3 1 1999 The 
ABA was expected to be mstrumental m the advemslng and advocacy of the tramng program to the 
Armenian banks It has been relahvely meffectwe m th~s actrvity USAID provided fundmg for office and 
classroom m t u r e  overhead projectors whlteboards, computers, llbrary matenals course manuals m 
English and Russian along with other tralrung equipment The local counterpart designed developed and 
~rnplemented Busmess English computer basics, accountmg basics and civd code classes for Armeman 
bankers All of these classes have been taught by local Armeman mstructors All course registratlon fees 
placed m reserve fund for future self-sustamabhty 



USAID Monthly report 

Contractor Barents Group, LLC Reporting Period July, 1999 
Contract Number Task Order No 

EPE-1-00-95-0070-00 EPI-1-06-95-00070-00 
Country Armenla 
Short Title of Task Order Fmancial Sector TAMonetary 

Support for Commercial Banlung Upgradmg 

A Background 
To develop a compehhve, market responsive pnvate fmancial sector To provide banlung and private 
fmance sector educahon and re t rawg services to bank staff Cumculum will mclude, credlt accountmg 
risk management, market compemon Where possible, mplementatlon of trammg acbvltles should be 
through host country entlhes This entlty should have a long term objective of self-sustamablhty 

B Expected Results 
A total of 300 Armenian bankers tralned m western banlung practices and standards 100 of which will be 
between Sept 1, 1998 and January 1, 1999 
15 courses will be conducted mcludmg follow-on m-bank consultmg as appropnate 
Four to SIX future tramers to be idenofied and given two full weeks of 'Tram the Tramer" courses and on 
the job teachmg experience 

Advise and tram local Armeman counterpart m estabhshment of a permanent tralnmg center Assist m 
strategic plammg process for the future of the self-sustamabihty of the t r a m g  center 
Develop a workmg relatlonshlp with the Amencan Unlversity of Armema (AUA) mcludmg poss~ble 
~dentlficahon of future tramers 
Provide assistance m the s e l f - t r w g  use of computer based t r a m g  (CBT) software 

C Results 
Formal tramng was concluded m June No further classes have been scheduled The cumulative total of 
306 bankers pamcipated under the current contract (1,032 all contracts) 
Resident Advtsor, kchard Lewis conducted a half day consultation with Trust Bank management on the 
subject of ATM s cost effectweness, marketmg and vanous operational aspects 

There was no change m the cumulabve number of 52 local Armemans who were given t r a w g  of tramer 
courses A collaboratwe effort with Academy for Educabonal Development 1s bemg considered for 
additional TOT m August 

The Bank Trauung Center operated at an approximate break even for the month of July as only one local 
class was scheduled 
Reserves for sustamabhty current - cumulatwe $13,750 
Ms Bagratunyan, Project Dlrector of the BTC, visited wth her counterpart m the Warsaw Institute of 
Banlung Many valuable ideas were obtamed from the rneetmg and steps were established for future 
collabora~on between the Pohsh and Armeman t r a m g  centers 

No further formal mvolvement 1s anbclpated between the AUA and the BTC dunng the term of this 
contract 

An English language version of the IAS CD-Rom mstruchonal program was delivered to the Bank Tralnrng 
Center Project D~rector m June A Russian language version is m the process of berng delivered to the BTC 
from Washmgton, D C 

Also the Bank Trammg Center has offered a vanety of local courses mcludmg but not lmted  to Busmess 
English for Armeman bankers, basics of accountmg, computer basics and the Armenian Civil Code 380 
Armenianas have parbcipated m these courses smce mcepbon last November The Barents Resident 
Advisor has also delivered three (3) m bank Customer Service sermnars to 35 members of Credit Service 
Bank 
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To prov~de Y O L  c i t h  a detailed linderstandlng 
or Iiite nation31 f o r e ~ ~ n  e\chanse m v h e  s 

ire organ17e 
1 B -\SIC course on 

FOREIGU ESCHAhGE 

WHC?i7 7 1/09/1998 137110,'199S at l j 00 - i 7 00 d31l\/ 

I LEARN AT FOREIGN E Y C H W G E  COURSE3 

em%- -- "2re1gn Evchange ItlarCet Vechanlcr and Convent~onb 
3 F 3 r e i p  ELLhange In P 3ctlce 
5 Eurocurrencv blar'tet Practices and Convent~ons,  
-? bsln,o the Eurocurrency Marhet for Borrowng, Invesr~rg and Hedg~ng, 
-;-. Currencv options and Denvatlve Strateg~es 
-- F ~ t u  es Marhers and Euchange traded Contracts, 
3 L 11ng Currency and intereSt Rate Swaps, and 
-- Factors Influencing Fore~gn Exchange hlarhets 

WHAT WILL I BE ABLE TO D O  AFTER ITTEhDING THE COURSE ' 

4 - 8 4  J Define how to operate efrecavely in the forergn exchange markets 

3 $,+$&&A 
J Eupla~n  the re la t~onsh~ps  between forward rates and interest rates, 

f2d J Derlve effective hedging strategies for your commercial cllents, and 
J Identrfy the uses of currency swaps and futures, and more 

WHO CAN PARTICIPATE PI TKE COURSE7 

Forergn evchange dealers, 
Advanced and ~n te rmed~a te  mternatronal finance managers, and 
Profess~onals rn ~nternatronal trade, payments and ~nternatronal bank 
operations 

~ O T E  Only 25 students can partuxpate in t h ~ s  course \' 

WHO IS THE INSTRUCTOR9 
Ms Car lene  Crnkowch has worked m the forergn achange department of U S  Bank 
vormerfy Frrst Bank) for 21 years Srnce 1986 she has been the Vrce presrdenl and 
rnanagrng dealer for the Corporate Advrsory group She also trades Canad~nn Dollars and 
Australran Dollars rn the rnrerbank market as well as oversees the Currency opttons 
tradrng actrvrty for U S  Bank She rs the former Presrdent of the Regmnd Chapter of 
FOREX USA, a professzonal organrzatron comprtsed of traders oufs~de of New York She 1s 
one of the few Amerrcan traders to receive the Assocratron Cnmb~ste Internatlonafe 
Drploma m 1997 Ms Crnkowc/z developed the rnaterrnls for tl~rs course and wrll share her 
workzng know ledge of the markets wrtlr the partmpants 

WHAT WILL I RECEIVE AT THE END OF THE COURSE7 
A Certificate based on attendance, overall performance durrng the course and final 
test results 

IF INTERESTED, PLEASE CALL 56 15 63, BANKING TRAINING CENTER, Ud 





+ Cornpetencj emn fa fareign exchange tr;;deS ieadquarered In Pans F ce Only s a  candkfatcs from the U S 
passed tfie exam m June 1997 t 
Q A E  - ~ 1 0 N / S L 4 T E  
1997 lnfl Fulanclal Markets CWEspondence cou Insfdub far Canadrm B a n k W c r m b  
19% Smw 7 Prepari3t7on tongma11 tnsbtute 
1984 Sdml fw lnt l  Banlang W n w e r s ~ y  of Cobrado 



Partlclpants attended 
Fore~gn Exchange course 

28 September - 2 October, 1998 

BANK Last Name Frrst Name Tel T ~ t l e  
1 CBA Harutyunyan Robert 56 11 79 Specrallst 
2 CBA Vahramanyan Gag~k 58 97 43 Spec~alrst 
3 CBA Babayan Gohar 58 95 69 Admmstrator 
4 RIA Atchemyan Gegham 58 72 64 Senlor Spec~alrst 
5 RIA Martlrosvan Hasm~k 59 72 64 General S~ecral~st 
3 Converse I Hasratyan Bella 1 22 26 34 1 Senror Spec~al~st 
7 Converse Matevosvan Hasm~k S~ec~alrst 
B Lend I Mart~rosyan I Zaven 1 52 40 67 1 Accountant 
9 Lend Zakharvan Mkrtlch 1 52 65 38 1 Treasurer 
10 Ardsh~nbank I Chal~kyan I Haykuhr 1 56 02 03 1 Senlor Spec~alrst 
11 Ardsh~nbank Vardanvan Arthur 1 35 38 34 1 S~ec~al ls t  
12 Ardshrnbank Bostangyan Mam~kon 
13 Armeconornbank Sargsyan Arsen 53 89 08 Spec~al~st 
14 Arm Dev Bank Gevorgyan Ruben 53 03 12 Head of Dept 
15 Arm Dev Bank Eloyan Movses 53 03 12 Senror Spec~al~st 
16 Prorneteus Nersrsyan Ara 27 48 21 Senlor Specralrst 
17 Menatep Yerevan Shekyan Arthur 58 95 12 Spec~al~st 
18 Dav~d Davtyan Armme 35 88 31 Econom~st 
19 Gladzor Mkh~taryan Arthur 57 51 19 Head of Dept 
?O Artsakh Bank Gr~goryan Robert 4 49 38 Manager 
21 Artsakh Bank Balayan Arta k 56 71 11 Audlt Dept 
22 Akunq Nahapetyan Dav~d 52 07 92 Vrce Pres~dent 
23 Arrnsavrngsbank Khachatryan Eghlshe 5811 01 Manager 
24 Armsavmgsbank Az~zyan Hark 58 11 01 Practrc~oner 
25 Cred~t Yerevan Melkonyan Vahagn 53 43 52 Senror Spec~alrst 
26 Mellat Avetyan Magda 58 13 54 Exchange Dept 
27 Un~ted Bank Mellkyan Karen 53 61 71 Speclallst 
28 Trade Unlon Babayan T~gran 57 41 40 Publ~c Relat~ons Dept 
29 Sh~rak~nvest Bank Hakobyan Azat 4 53 10 Spec~allst 
30 Economlnvest Bank Avetlsyan Sergey 53 71 86 Deputy Head of Dept 
31 Arrn~mpexbank Sargsyan Robert 59 99 03 Econorn~st 



STUDENT COURSE EVALUATION 

BAR!3TS EVALU 4TION 

UAME OF COURSE FOREIGN EYCHANGE 

'4 &ME OF INSTRUCTOR C ARLENE CRNCO't ICH 

DATE OF COURSE 28 Sep - 3 Oct 

We mould like to know your thoughts of the course you have just completed Please take a 
few mlnutes to fill out t h s  questlonnalre In each questmn, you wlll be asked to rate some 
aspects of the course on a scale of 1 to 6, with 6 bemg the lughest and 1 bemg the lowest In 
addition, any comments you m~ght have would be very helphl Thank you 

I 

1 Content of tha course 

Average 5 50 

Comments No comments 

2 Course materials 

Comments No comments 

Average 5 43 

3 Preparation and orientation of the course by the instructor 

Average 5 50 

Comments It was very good 

4 Level of difficulty of the course 

Average 4 63 

Comments No comments 

5 Was the material relevant to your work 

Average 4 90 

Comments No comments 



6 Volume of ~nformat~on and work given 

Average 5 10 

Commments No comments 

7 Effectiveness of your mstructor 

Average 5 47 

Comments No comments 

S Instructor's w~llingness to accept questions and/or contributions from the class 

At erage 5 63 

Comments No comments 

9 Instructor's hlll~ngness to mteract w ~ t h  the students outslde the classroom 

Average 5 57 

Comments No comments 

10 What 1s your evaluation of the translator 

Average 5 80 

Comments Very good 

Average for the course 5 53 

Average for the instructor 5 54 



WHEN9 19/10/1998 30/10/1998, at 13 00 - 17 00 daily 

WHAT CAN I LEARN AT LETTERS OF CREDIT AND TRADE FINANACE COURSE9 
e~ Methods of payment In lnternat~onal trade includlng the mechan~cs and rlsks assoc~ated wlth 

documentary collections and letters of credit 
* The mechan~cs of letters of credlts, 
* Standbv letters of credit used as performance and payment bonds and how they differ from 

letters of guarantee, 
* 

* Ident~ficatlon of fraudulent documents and fraud schemes, and 
* Exammatlon of documents and analysis of discrepancies in letters of Credit, and more 

WHAT WILL I BE ABLE TO DO AFTER ATTENDING THE COURSE9 

Utilize varlous documents required in effective trade payments includlng 
UCP 500, transport bllls, drafts, and others, 
Explain to clients the role of export credit agencies, thew trade-related credlt 
and export insurance products, 
Define the role played by different banks in the opening, advlslng payment 
negotratlon and confirmation of L/C s, and 
Identify more complicated letters of cred~t and thelr underlying payment 
vehlcles includlng red-clause, revolv~ng, transferable and back to back 
letters of credit, and more 

WHO CAN PARTICIPATE IN THE COURSE7 
* Bankers directly dealing with Letters of Cred~t, Letters of Guarantee and other trade products 
* Advanced and mtermediate international finance special~sts, 
* Relatlonship managers and correspondent banking spec~alists, and 
* Professionals In international payments, forelgn exchange, and fore~gn currency accounts 

departments 
NOTE Only 25 students can participate In this course 

WHO IS THE INSTRUCTOR3 
Mr Cary Radltz, CFA, has more than 25 years of experrence m Jielcls of 
rnternnttonal banking and trade finance At Chemical Bnnk New York he 
served as internatronat relatronshrp officer rn the Mtddle East terntory 
h a n d h g  letters of credrt, bankers acceptances and other trade finance 
facrlrt~es for correspondent banks At Barents Group, Mr Racfrtz lends the 
Specratty F~nance practlce that concentrates on financrng Itrgll-nsk small and 
mrrlium stzed busrness from the pcrrspectrve of bunks crndfinnnclal compnnreJ 
He also has expert knowledge In standby letters of cre(11t and other credrt 
enlzancement mstruments 

WHAT WILL I RECEIVE AT THE END OF THE COURSE7 
A Certificate based on attendance overall performance durlng the course and final 
test results 





CARY WINGFLELD RADITZ, CFA 
Banlung and Investment Analyst 
~ a r e n t s - ~ r o u ~  LLC 

Key Qualifications 

Mr Raditz 1s Manager of Specialty Finance In Barents Group's Financial Inst~tution Practice 
He has more than twenty-five years of expenence in fields of intematlonal banking and trade 
finance, financing high-nsk, small and medium slzed mdustnes, turning around distressed 
compames, investment research and analysls Dunng the 1 %Os, as International Banking Officer 
w ~ t h  Chemical Bank New York, his cl~ents were principally foreign financlal mstitutlons Mr 
Raditz has consulted as financlal specialist for USAID, the World Bank and mternational 
agencles and has managed his own consulting firms Fluent In French and West African 
languages, Mr Raditz has a Masters Degree m Development Bankmg from The Amencan 
Un~versity, Washmgton, D C He holds the preshgious professional designation of Chartered 
Financial Analyst (CFA) 

Career Profile 

Mr Raditz has worked on a broad array of commercial and development projects that lnvolve 
research and analysis of enterpnses, banks, financial institutions, commerc~al and trade 
opportunities, and capital market secunties His practice concentrates on analyzing bankmg 
processes and technolog~es that integrate high-nsk credlt markets wlth capital markets in areas 
such as small business, microfinance, trade finance, credlt securitization and equipment leas~ng 
He deslgns trarning courses, designs special purpose financial mst~tutions, advises on methods to 
manage nsky credit and investment portfol~os and structures fixed-mcome and equity secunties 

Bankmg, Speczalty Fznance and Investment Analyszs 
As a consultant, Mr Rad~tz specializes in financing small enterpnses, microfinance and other 
hlgh-nsk and under-served markets He has designed methods to llnk capital markets to the SME 
market by adaptlng speclahzed banlang technology to emerging market banks and finance 
companies Typical credit and Investment facillties include high-volume SME and microfinance 
lendmg, wholesale banlung, , standby letter of credit and other guarantee cred~t-enhancement 
mechan~sms, cred~t-asset conversions, equipment leasmg and secuntizahon backed by cred~t, and 
export finance receivables 

He has conducted feasibility assessments for USAID, the World Bank and UNCDF in the 
Canbbean, South Asla, Afnca and the Middle East for investment m credit facillties for the 
small enterpnse market In these areas he has deslgned credit facillhes that permlt 
wholesale/retail linkages of banks with credit onginators such as finance to ramp-up to high- 
lending volume These facillties frequently involve mstitut~onal lendmg, asset conversions or 
secuntrzatlon based on loan pools pledged or sold as collateral He has focused on providlng 
workmg cap~tal facllltxes to mlddle-market exporters through portfolio guarantee programs and 
asset-based lendmg methods tied to the market value of movable collateral such as executory 
contracts credit pools, trade receivables, goods in transit, and inventory In bonded warehouses 
(Morocco) 
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Mr Raditz has des~gned finance company operations and formulated plans for establlshlng non 
bank financ~al inst~tutions to make wholesale loans to institutions prov~dlng retail loans to small 
and mlcroenterpnses (Senegal, Sn Lanka) He has constructed organ~zat~onal structure, budgets 
and strategy for an agncultural "bank's bank, ' to fund wholesale loans to agncultural credit 
lenders (Zambia) 

Frnancral Management Anai'ysrs 
Mr Raditz has consulted to non-banking enterpnses and spec~alized agencles that mclude 
agr~cultural research ~nst~tutes (Cameroon, Kenya), agribusiness and export finance (Ghana, 
PakistadAfghanlstan, Jordan, Cameroon) He has set up UCP standby letter of credlt-enhanced 
multi-bank credit fac~llties for exporters (Cameroon) and has helped distressed firms develop 
financial disc~pline and control through cash flow and budget-vanance analysis Mr Raditz 
evaluates the financial performance of firms and secunties and assesses their prospects for 
susta~nabil~ty In the formal credit and capltal markets Mr Radltz has worked on pnvatizmg 
credit mformation bureaus (Sn Lanka) and des~gning collateral registnes for registration of 
movable collateral property 

Internatronal Bankrng Experrence 
At Chemical Bank, Mr Rad~tz analyzed banks and delwered financial facil~t~es, trade finance, 
and non-credit banlung products to major banks and financial lnst~tut~ons in the M~ddle East He 
managed a portfolio of earning assets exceeding $300 mdlion and marketed computer banking 
technology and services to financial mshtutions In Turkey, he conducted investment feas~billty 
analys~s for d~rect, overseas investment by Chemical Banking In his consult~ng work, Mr 
Rad~tz regularly performs analyses of banks and finance companies to diagnose financ~al 
condition, strengths and nsks 

Venture Caprtal and Enterprrse Development 
In New York, Mr Rad~tz's fm, Venture Traders, prepared closely-held firms for venture cap~tal 
financmg and i n ~ t ~ a l  publlc offenngs He analyzed business plans and drafted financial 
projections for clients, del~vered presentations to venture capital firms, h ~ g h  net worth mvestors, 
management consultmg firms, law firms and investment banks In Emergzng Market Resources 
(EMRG), Mr Raditz has adv~sed insbtut~ons m emergmg market mvestrnent issues, creatmg 
marketable secmties from payment, export and credit receivables, structunng asset-backed 
secunties, meetmg credit ratlng requrements, and applymg financ~al engmeenng methods to 
loan pools 

Relevant Professzonal Experzence 

Manager Specialty Finance, Barents Group LLC F~nanc~al  Inst~tut~ons Practice, 1997-present 
Managlng D~rector, Emergzng Market Resource Group (EMRG Inc), 1989-97, consulting 
+ Design of small busmess finance compames and credit facilities 
+ Structuring asset-backed secunhes 
+ Pnvabzahon mvestment advlsory for enterpnse turnaround 
4 Enterprise development and restructuring 
+ Financ~al management & policy 
Financial Management Specialist, ISTI, Cameroon, 1992-94 
Chief Financial Officer, CEDP, Senegal, 1987-88 
Partner Venture Traders, Manhattan, 1983-84 
International Banlung Officer, World Banlung Group, Chemical Bank, New York, 1982-87 

-- 
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Overseas Experience 

Mr Raditz has res~ded on long-term work m Senegal, Mauntania, Zambia, and Cameroon 
He has engaged in short- and med~um-term work m Morocco, Jordan, Turkey, Europe 

Afghanistan, Pakistan, Greece, Lower Arab~an Gulf, Korea, Sn Lanka, Kenya, Ivory 
Coast, Ghana, Togo, Chad, Guinea, Haiti, Cape Verde Islands 

He has traveled on work-related tr~ps to Tha~land, Laos, Smgapore, Burma, Mall, The Gamb~a 
Z~mbabwe, Ind~a, Iran 

Education 

CFA (Chartered Fmanc~al Analyst), Assoc for Investment Management and Research 1997 
MA Development Bankmg, The Amencan Univers~ty, Washmgton, D C , 1980 
BA, Enghsh, University of North Carolma at Chapel Hill, 1968 
Trade Finance Certificate, Export-Import Bank, Washington, DC, June 1990 
Chem~cal Bank New York, Cred~t Tra~ning Program, Advanced professional-development 

courses in Corporate Fmance, Country R s k  Analysis, Trade Fmance, Banlung Serv~ces 
and Operat~ons, 1982-87 

Languages 

French (3+ fluency) 
Wolof, Hassany~an Arabic (West Afncan languages, conversat~onal ) 

Professional Associations 

The Association for Investment Management and Research 
The Washington Soc~ety of Investment Analysts 



Partlclpants attended 
Letters of Credit and Trade Fmance course 

29 Trade Un~on 



STUDENT COURSE EVALUATION 

BARENTS EVALUATION 

NAME OF COURSE LETTERS OF CREDIT AND TRADE FINANCE 

NAME OF INSTRUCTOR CARY RADITZ 

DATE OF COURSE 19 - 23 October, 1998 

We would like to know your thoughts of the course you have just completed Please take a 
few minutes to fill out this quest~onnaire In each question, you will be asked to rate some 
aspects of the course on a scale of 1 to 6, wth  6 being the hghest and 1 being the lowest In 
addition, any comments you might have would be very helpful Thank you 

1 Content of the course 

Average 5 00 

Comments No comments 

2 Course materials 

Average 3 83 

Comments 

d There are mistakes m the translahon 

d The translation was not on appropnate level 

d Bad translation, disorgamzed paglnation 

d Wrong paglnation 

4 There are some mistakes m the solutions, lop 1 translation 

3 Preparatron and onentatron of the course by the instructor 

Average 5 57 

Comments Theoretical 

4 Level of difficulty of the course 

Average 4 10 

Comments If possible, include more practival exercises 



5 Was the materral relevant to your work 

Average 4 52 

Comments 

d Not directly 

d Because we are relatively young bank (three years old) we just start to operate 

with Letters of Cred~t 

4 I hope it will be more relevant 

6 Volume of informahon and work given 

Average 4 86 

Comrnrnents No comments 

7 Effectiveness of your instructor 

Average 5 45 

Comments No comments 

8 Instructor's willingness to accept questions and/or contributrons from the class 

Average 5 86 

Comments No comments 

9 Instructor's wrllrngness to interact wrth the students outsrde the classroom 

Average 5 50 

Comments It's hard to tell 

10 What is your evaluahon of the translator 

Average 5 62 

Comments 

d Very educated and beatifid 

d Very oleasant 

4 It was really very pleasant ta have Ovsanna as an interpreter Despite the 8 hours 

work each day she managed to be fill of energy and devotion both to the work 

and the audence 

Average for the course 5 03 

Average for the ~nstructor 5 60 



NEARLY EVERYDAY T H E  MEDIA IS REPORTING ANOTHER BANKING 1 
CR1SIS SOMEWHERE IN THE WORLD I 

HOW DO YOU ANALYZE THE BANKS THAT YOUR BANK IS 
I :L a 

DOING BUS/NESS W/ TH7 1 

-- - 
HOW CAN YOUR BANK REDUCE INTERBANK RISK7 - -  - - - -  ----- - --- -- -- - 

I 
I 

I 

7 

COURSE 
OBJECTIVES 7 

FINAB(IC14k BNSPBB ?/ION$ A#AlYS18i 
COLRSE DATE UOVEhIBER 2-13,1998, from 13 00 to 17 00 

I 

To l e i  reib t l x  Impoitmce of the ~ntelbanh ~narhets In the \ IS and global 
ni 11 I\ets 
To cl~scuss the d1 l fe1~  i t  ttpes or ~ntelbank i~slc 
To d~scuss the  ole of non-bmk fiuancial lnstltutions (~nsurance companies) In 
t'lc n i ~ i l d s  2nd p101 ~ d e  a brief gu~dellne on analyzing thelr creditttorth~ness 
To  elate that thcie I S  much I I S ~  to banks cvh~ch choose to partlclpate In the 
111teib~~nh maihet 
To stless the importance of sound management, bank strategy and the 
'compet~ti\. e enc ironnlent in which a bank operates 
To p o l  ide a methodology to assess and analyze bank nsk - usmg the CiLMEL 
~pploach to b d  analys~s 

CA\/IEL applonch to b ~ n h  i ~ s l ~  ~ n a l v s ~ s  (Cap~tal adequacv, Asset quality, 
\ [  11 Igelne ~ t ,  E T I - I ~ ~ I  25, Llc, 141 t ") - 

COURSE COUTEbT \on-bald\ ~nsuiance compmes and thelr role ~n the markets 
The lole of e\cInnge networhs and m~rltets in facilitating interbanl, transactions 

Trc pal rmpmt  17lace1 rcrls corrtarn cm lous case stzmdzes cleszgrzed to reinforce 
co~~cepts iarlglrt allcf eucow crge clrscz~ssrorr among sern~narpartzczpants 

TARGET E\ecutl\ e and lnlddle management employees involved in evaluat~ng banlung nshs, 
IUDIENCE ioieign and domest~c 

~ I I  Wnvrnond 4 G I  ler, Bnnkmg Consultant and Training Speclalist 
MI G ~ i e r  who has piesented four highly regarded courses In Armerua, is returning 
to dellvei thls class together with two highly skiIled Armeman bankers 1Mr Gner is 
a dynamic and global bank consultant with 15 years of banker trairung expenence, 

INSTRUCTOR and more than 20 vears of experience In bank analysis and management He has 
d e l ~ v e ~ e d  trainlng and consulting assignments in Armerua, Georgia, Poland, 
Slovakia, Czech Republic, Russia, Kazakhstan, Macedonla, Estonia, Lithuania, 
Bulga~ia, Nlgella and Uganda Mr Gner 1s a professor of finance, accounting, 
investments and small business management at the Amencan Univers~ty In Pans, 
the Institut d Etudes Politiques de Paris, and the Institut Supeneur de Gestion 
Mr Kli?chatu~ Tsol,olahyqn, Deputy Head of Off-S~te S u p e r v ~ s ~ o n  
D e p ? ~  tment, CBA 

CO - INSTRUCTORS 111 Gel 01 g S T ~ I  umvan,  Head of R ~ s h  S u p e r v ~ s ~ o n  D l v ~ s ~ o n ,  CBA 
\I1 Tsoltolahvan and hlr Tar timyan will jomtly deliver this course with Mr Gner 
Both co-~nstructo~s have many years of bankmg expenence 

- 

To register, please cont?ct Banh~ng Tra~ninn, Centel at 6 Nalbandyan St Yerevan, Armenla 
Tellfax (374 2) 561- 563 
E-ma11 root@btc armmco corn 





W 4YiVIOND A GRIER 
Banhmg Consultant and T r a m n g  Speclal~st 

Key Qual~ficahons 

Llr Waymond Grler IS a dynam~c and global bank consultant with 15 years of banker training 
evpenence and more than 70 yeus of eYprnence In cred~t analys~s and management Slnce 
I983 M r  Gner has managed hls own banker tralnmg and consulting company and has tralnzd 
over 5 000 mternatlonal bankers through sermnars and d~rect consult~ng He has also analyzed 
training needs for f~nancial mstmions and developed tralning cumculum Mr Grier has tramed 
senlor bankers throughout Europe Central Asla and Afnca HIS particular evpertlse lncludes 

Tralning needs assem-nent 
Course development 
Course dellvery and tnstructlon 
Banhns advlsorv 
Credit financial mstltutlons credit analysis and problem loan management 
Small busmess management 
Accounting 
Corporate and project finance 

I 

Career Profile 

Bankrng and Frnance C o n s u h g  
hlr Gner owns and 1s manasng director of The WAG Consortium a financial consulting f m  
s~eciahz~n,o in traming in banklng finance and investment He has undertaken WAG bank and 
fmance training and consultmg assignments In Armenra, Georga Poland, Slovalua, Czech 
Republic Russla, Kazakhstan Macedonla Eston~a Lithuanra, Bulgana N~gena and Uganda 
While not on international assignment Mr Gner is a professor of finance accounting 
Investments and small busrness management at the Amencan University in Pans, the Instltut 
d Etudes Politiques de Pans, and the Institut Supeneur de Gestion 

Credrt Analysrs 

- Mr Gner spent five years with Banque Franco-Allemande, Pans, as a senlor credit analyst Pnor 
to that he worked as a credlt Manager for Banque NMB-Interunion, Pans He began his banlung 
career as a credit officer for First 5t~onal Bank of Boston, Pans 

Summary of Professional Experience 

Banlung Consultant and Instructor, The WAG Consorrrrtm, France, 1983 -present 
Senlor Credit Analyst, Banqrre Franco-Allemande France, 1986 - 1991 
Credit Manager Banqrie NMB-lnterrmron France, 198 1 - 1986 
Credlt Officer, Frrsr Nat~onal Bank of Boston, France, 1972 - 1981 

M A Public and Pnvate Management Yale School of Management 1981 

Barents Group LLC Proprretaql June 1998 



Languages 

Natlve Engl~sh 
Fluent French 

U S and French cltlzensh~p 

Barenrs Grorrp LLC Proprietary June 1998 



KHACHATUR TSOKOLAKYAN 

29- 15%r1boedov Street 
1 crevdn, Armenla 375051 

Tel (3742) 23 28 34 - home 
Tel (3742) 58 95 15 - work 

tYORk EXPERIENCE 

C L N T M L  BANK of ARMENJA, Yerevan, Armenla (1994 - present) 
Dcputv Head of Off-S~te Superv~slon Department (October, 1997 - present) 

Manage a staff of 15 for the off-site supervision of the commerclal banking 
svstem (3 1 banks w ~ t h  total capital of $4OM) 
Clanaged the implementation of International Accounting Standards and the 
new Chart of Accounts for Armenian Banks Dev~sed a process for revlew 
and approval of subsequent procedural changes to the Chart of Accounts and 
accountlng regulations Affected coordinat~on of revlew of legal and 
regulatory lssues to ensure compliance wlth existing laws 
Provided guidance In varlous accountmg issues related to the bankmg 
system's conversion to International Accounting Standards 
Evaluated busmess plans for new banks which are applying for llcensln_g 
Selected by Central Bank Governor to participate in the Lincy Foundat~on s 
Small and Medium Size Credtt Programme in Armenia (as a representative 
of ~ e n h a l  Bank) 

Dlvls~on Head - Analys~s and Regulat~on D ~ v ~ s ~ o n  (Apnl, 1995 - October 1997) 
Tralned and supem~sed a staff of 8 in key aspects related to banking 
supervision, to include monitoring of weekly and monthly reports 
establlshmg a framework for regulat~on, and a procedure for prompt 
corrective actlons 
Developed a CAMELS ratlng system for assessment of commerclal banks 
activity based on my mternational experience 
Developed Unlform Bank Performance Report (UBPR) model based on 
experience brought from USA 
Implemented reporting forms required Corn commercial banks 
Analysed and forecasted line of trends in banking system Developed a 
regular reportmg of these trends to management 
Responsible for Department's annual reports 

Senlor Speclalist - Analys~s and Regulat~on D ~ v ~ s ~ o n  (December, 1994 - Apnl, 1995) 
Monltored assigned banks for compliance with banking regulations Advised 
banks' accountants on corrections and improvements 
Evaluated potential scenarios of commercial banks' investments Into non- 
financial enterprises based on financial and operational crlteria 
Provlded financial analysis of the banlung system to semor management of 
the Central Bank 
Prepared monthly financial reports for the Board of Central Bank based on 
reports recaved fiorn cornmerclal banks 

Spec~alist - Monetary Pol~cy Department, (1994, Apnl-December) 
Revtewed and analysed trends In dynarmcs of Monetary Survey 
Prepared monthly reports of Monetary Survey for the Board of D~rectors 

V AN-FLLM CO LTD, Yerevan, Armenla - Producer (1 99 1-1 993) 
Init~ated the budgeting process, organised and managed the full scope of the 
filmmaking process 



ARMENFILM STUDIO, THE FLRST CREATIVE UNION, Yerevan Armenla - 
Deputy Director (1990- 1991) 

Organlsed and managed the fu l l  scope of the filmmaking process 

GAUGE PLANT, Abovlan, Armenla - Econom~st (1986-1990) 
Processed accounts payable and routme banking actlvlty for a $5M radlo- 
electronics manufacturer 

5 0 %  IET ARMY, Sergeant (1 984- 1986) 

EDUCATION 

V4TIONAL INSTITUTE OF ECONOMICS Yerevan, Armenia 
Graduated wlth honours w ~ t h  a concentration In Fmance and Cred~t (1 986- 1990) 
ALL-UNION STATE CINEMATOGRAPHY INSTITUTE Moscow, Russ~a 
Cmernatography and Telev~s~on Economy tra~nmg course (1983-1986) 

PROFESSIONAL TRAINING 
SWISS Nat~onal Bank Studlenzentrum - Bank~ng Regulation and Superv~sion 
Gerzensee, Sw~tzerland (June, 1998) 

3-week course In assessment and management of bankmg rlsks, scenarios for 
~rnplehentat~on of depos~t insurance and depositors protection - 

State Office of Banks and Real Estate, Llllno~s, US (September - October, 1996) 
8-week on-the-job traning in state member banks 

Jomt V~enna Instltute - Bankmg Supervis~on Vrenna, Austr~a (February- March, 
1996) 

IMF 2-week course In licensing and regulatory framework development 
Jomt Vienna Instltute - Bas~c  Elements on Banking Superwslon Vienna, 4ustna 
(August, 1995) 

BIS one-week course in introduction to licensing, on- and off-slte 
supervision framework 

IMF - Macroeconom~cs & Fmancial Pol~cy Yerevan, Armenla (Apr~l, 1994) 
One-week course In Introductlon toMonetary survey and F~nanclal Policy 

LANGUAGES 
Armeman, Russian and Engllsh 

COMPUTER SKTLLS 
Word, Excel, TSP, Quattro-Pro, Norton Commander 

CERTIFICATES & PROFESSIONAL AFFILIATIONS 
Member of the Assoclat~on of Certified Chartered Accountants 

TEACHING EXPERIENCE 

q Y A S T A N  UNICVEWITY, Yerevan, Armenla (March - July, 1998) 
Taught a 20-week course In Bardung and Finance for 7 students 

Yerevan, Armenla 
in Introductlon to International Accounting 

(February, 1998) 
Instltutlons Analyses for 25 

(Novenber, 1998) 



Gevorg Tarumyan 

Home 4311 BakunIs 2 Sl Yerevan Armrn a 
Tel 1374  2 )  633 364 

Work Central Bank of Armenia 
D Nalbandlan S I  Y a r e r a r  A VPn d 

Tel ( 3 i 4  2)  589 515 
E mail ~Da@miJ~x amlllnk nel 

Work Expenence 
1995-present Central Bank of Ar nenla /P I - e 

Head of Risk  Supervis ion Divis ion Bankmg Supew~scon Requ~at I and L e 15 I , e a r  - 
e,a r analyses of the act~vity of commercial banks (CAMELS UBPR Assets L l a h  CL ,s, 

I-al,sls Interest rlsk sensltivlty analysis and Cash flow analysis) and banking system ident~f~ ,rbcle - 
-anks srz provlde posslble solutions for the~r problems 

Evaluare commercial bmKS busmess plans 

a ;s:acrIs- anc develop prudential economlc standards and financial reports for DanKlng actlvlt) 

~lanage a staff of 6 to collect data for consolidated reportmg on the bank~ng system 

Engineered database management systems on V~sual Baslc for reporting to senlor manageqent of 
tne CBA and mon~tormg trend analyses 

1994-1 995 Central Bank of Armenla 1 r ~ ~ e v a  - ( r r7p  + 

Senior Programmer Computer Equipment and inforat~or h a r r e n i  

Zeveloped the apphed programs on Turbo Pascal and engrneered database management systems 
on Chpper for Banks Reg~ster in CBA Clearlng System and Engllsh Russ~an/Russ~an Erlgl~sh 
-1nancla1 D~ct~onary 

1990-1994 Research Institute of Economlc Problems i y e r e m  - r  le 

Engineer Economis t  

a I ~ L  G Exr?omrc Regulation Developed macro-economic regulatron model to s~mcllate anc d n a l i z ~  
tre Impac, of vdrlous prwat~zat~on scenarios ~n Armenla 

Training Expenence 

1998 2 6 November Barents Group LLC Bank Tralnmg Center I Y e l e , ~ ~  - I I W  

Ins t ructor  

Flnanclal lnstitutlon Analysls - CAMEL approach to cred~t r~sk analys~s exchange and market nsk and 
Assets L~~billtres management approach to llquidlty r~sk 

Educat~on 
1987-1 992 The Nat~onal lnst~tute of Economics felevdr 4rme1 d 

D~ploma ~n Engineering E C O ~ O ~ I C S  Statlst~cs and Eiaborat~on of Economlc lntormanor 

1995 3 7 Apri l  
Payment Systems 

Bank of England CCBS spec~al course fLorlaon J K I  

1996 415March  IMF World Bank Bank of The Netherlands (A~rrhreraani ' he  \ier elfar c 5 

Norkshop on Bankmg Supervlslon 

1996 1 28 November Bank of Italy G P -if 

Jverv~ew on Central Bankrng 

a Banking and Flnanc~al lnstltutlons Restructur~ng and Superv~s~on 

1997 27 January 21 February USAlD AED (R~chnio~ir a J S A  

6ank Supervrslon Tramng 

1997 8 September 19 November ED1 of the World Bank ( M O S C D ~ \  Qumar 

Introductory Course In Market Economcs and F~nanclai Analys~s 

1998 26 January 29 May Jomt Vlenna lnst~tute VI~III A U S ~ ~  J 

Comprehensive Course ln Applied Market Economics 

1998 14 September-22 October 
ACCA Course one Accountmg Framework 

Languages 

Fluent knowledge of Armenlan and Russ~an good knowledge of Engllsh 



Partlapants attended 
Frnanc~al lnst~tutrons Analys~s 

BANK 

1 M~dland Arrnenra 
2 Agr Coop Bank 
3 Converse 
4 Arrn~nvestbank 
5 Armlnvestbank 
6 Un~ted Bank 
7 Arrnrrnpexbank 
8 Arm~mpexbank 
9 Ardsh~nbank 
10 Ardshmbank 
1 1 Ardsh~nbank 
12 Ardshmbank 
13 
14 Unrted Bank 
15 Credrt - Yerevan 
16 Artsakh Bank 
17 Menatep - Yerevan 
18 Menatep Yerevan 
19 Menatep Yerevan 
20 Prometeus 
21 Gladzor 
22 Interstate Bank 
23 Akunq 
24 Development Bank 
25 Arrnsav~ngsbank 
26 Arrnsavmgsbank 
27 Armeconornbank 
28 Lendbank 
29 Sh~rakmvesibank 
30 Adana Bank 

Last Name 

Loretsyan 
Mkrtchyan 
Rafaelov 
Harutyunyan 
Khachatryan 
l ~ r a k e l ~ a n  
Margaryan 

l~evorgyan 
( ~ a n u k ~ a n  
Safaryan 

1 ~ocharyan 
Barseghyan 
Zaqaryan 
Khachatryan 
Hayrapetyan 
Karapetyan 
Hovannrsyan 
Martrrosyan 
Shekyan 
Pash~nyan 
Sahakyan 
M~rumyan 
Nahapetyan 
Adllkhanyan 
Gr~goryan 
Papazyan 
Turyan 
Hakobyan 
Avet~syan 
Tunyan 

2 

Frrst Name 

Mkrtrch 
Vardan 
Zahrak 
Hasm~k 
Ludmrla 
Vahagn 
T~gran 
Name 
Sona 
Gohar 
Ferdrnant 
Sveta 
Monrka 
L~ana 
Armen 
Elma 
Arman 
Lyova 
Arthur 
Eduard 
Hrarr 
Alexander 
Davrd 
hAlchael 
Hovannes 
Varduh~ 
Karen 
Lulza 
Armen 
Marme 

November 1998 

Tel Trtle 

Spec~alrst 
Deputy Head of Dept 
F~rst Class Spec~al~st 
Deputy Head of Dept 
Ch~ef Accountant 
F~rst Deputy of Executwe D~rector 
Econom~st 
Head of Department 
Senlor Speclallst 

Speclallst 

Head of Department 

Spec~al~st of Control and Methodology Dept 
Senlor Spec~allst 
Spec~al~st 
Spec~alrst 
F~rst  Class Spec~al~st 

Adv~sor on Operat~ons 

Head of Dept 
Senlor Aud~tor (Internal) 
Lead~ng Spec~al~st 
Accountant 
Specral~st 
Econorn~st 

Experrence 

4 years 
4 years 
12 years 

2 years 

3 years 

29 years 

6 years 
5 years 

1 year 7 months 
1 5 years 



STUDENT COURSE EVALUATION 

BARENTS EVALUATION 

UAME OF COURSE FINANCIAL INSTITUTIONS AN 4LYSIS 

iu &ME OF NSTRUCTOR TONY GRIER 

DATE OF COURSE 2 - 13 November 

We would like to h o w  your thoushts of the course you have just completed Please take a 
few minutes to fill out this questlomaire In each quest~on, you will be asked to rate some 
aspects of the course on a scale of 1 to 6, wlth 6 being the highest and 1 bemg the lowest In 
addition, any comments you might have would be very helpful Thank you 

I 

1 Content of the'course 

Average 4 83 

Comments 

2 sd qualit j translatmi of the matenals ho t  dear explanat~ons 

Translation errors 

o It would be preferable to look though the course rnatenals m advance 

It IS preferable for the matenals to be more comprehens~ble 

2 Course materials 

Average 4 92 

Comments No comments 

3 Preparat~on and onentation of the course by the mstructor 

Average 5 42 

Comments 

Substantla1 

4 Level of difficulty of the course 

Average 4 33 

Comments 

Some difficult~es for the beg~nners, but not for experienced bankers 



5 Was the mater~al relevant to your work 

Average 4 95 

Comments 

Yes, ~t was related and helped a lot 

It would be des~rable to deepen the research 

6 Volume of mforrnat~on and work given 

Average 4 83 

Commments No comments 

7 Effectweness of your instructor 

Average 5 38 

Comments No cormdents 

8 Instructor's wlll~ngness to accept questions and/or contributions from the class 

Average 5 67 

Comments No comments 

9 Instructor's w~llingness to Interact with the students outside the classroom 

Average 5 50 

Comments 

It would have been deslrable for the instructor to orgamze meetmgs outslde the 

classroom 

10 What is your evaluatxon of the translator 

Average 5 42 

Comments 

Much readmess 

Very beaut~hl  and graceful 

11 What IS your evaluat~on of the Bankmg Tramng Center efforts 

Average 5 33 



12 What seminars would you like the BTC provide t h ~ s  year 

Summary 

Bank Management 

Factonng and Leasing Transactrons 

Fmanc~al Analysis, Loan Investments, Secuntres Market, Management, Accounting 

Standards (4) 

Insurance Comparues and Pens~on Funds 

Loan Portfolio, Lending Methods (cards) 

Credit Courses 

The topic d~scussed is too broad for a two-weeks course It is desrrable to organlze longer 

and more ln-depth course 

Bankrng 
I 

Engllsh Courses 

Foreign Exchange operations 

Opt~rnizing Methods for Analysls 

13 Your comments and suggestions 

e To ~nvolve young specialists 

Would prefer the courses to be conducted wlth Armeman instructors, closer to Armenian 

banking c o m m t y  

Deep sense of gratitude to Mr Tony Gner 

To orgmze lnterestlng courses more frequently 

More courses on changes m the RA bank legslature wrth regard to rnternatronal norms 

To orgmze such courses more frequently 

The final exam is too subjectwe It IS desirable to change the test 

Thank you 

Good luck' 

Average for the course 5 14 

Average for the ~nstructor 5 49 



" - -. "- - - -7x':--%* % 

vt,__=--~.t "by , 
IN EVERYDAY CUSTOMER R E U  TIONSHIP ACTIVITIES, THE BANKERAND a = I... =Wjc THE , 

CREDIT ANALYST SEEK TO ANSWER TWO FUNDAMENTAL QUESTIONSAmLL, - 
THE BORROlVER REPAY? C4N THE BORROWER REPAY* 

* " -wc -7-3. f  - . r - # 

* 3 - - i. ? -  - - 9  C F J ' T >  - I L LII* -- / 

-- 

i s )  This couisc I S  on c~edi t  an?I js~s  in emerging marhets and how the Cs of credit 
t~?rnen 01 I, c,m IICI the b inl~er m d  the cred~t analyst perform their tashs prudentlv and 

- Participallts \v111 leain rlie  ole h a t  banl\s and euterp~~ses  plav 111 a marl~et economy and the effect of good 
credit decisions 

: The course will focus on hen financing needs 'ulse and the strengths and weaknesses of d~fferent types of 
loan structu~es 

- Prov~des a seiles of  111les of thiunb f o ~  -t caieful evaluation of the borrower's creditworthiness by a banker 
to mit~ghte the ~isl, of bonowe~ nonpayment - - 
Specific attention \I 111 be given to the following topics 

Definition m d  pulpose of Cred~t 4nalysis 
FOUI f o u ~ ~ d ~ ~ t i o n s  o t Cied~t  
Bas~c  Imc11iig questions 
Ciedit .uiLdt s ~ s  piocess 
Risk lating svstenl 
Loan ag~ernlents and 
Ope~ating piofit and cash cycles 
Cash flow, bono\i Ing needs, sources of repayment 
Balance sheet and Income and expense statements 
R ~ t i o  analysis 

- ~+++&. a4,+2L 
T h ~ s  coiuse is desgned for entry level cred~t analysts More evpenenced 

.-TARGET AUDIENCE lende~s ate mvited to attend to refresh their skills 

-- 

MI B I ~  K CMPBELL is an expenenced instructor and banker He has a n  
e-ttenslve background In credit and financial training, staff development, and 
management MI Campbell has highly concentrated skills in banking and credit 
lending f o ~  piimsiv and secondary markets He has already delivered training 

seminars in Annenia on P~oblem Loan itlanagement, BankElec, Letters of  Credit and etc , also has provided 
other training & piesentations to busmess p~ofesslonals and bankers located throughout Russia, Ukraine, 
Kazakhstan, - - Moldova, Czech Republ~c Romania Hungary Slovakia - - Georgia - - -- - - - - 

311 ZAKAR BO\ AJY4N is-an adept instructor and pract~cal lender He has a 
strons b7111~1ng and management background and has part~cipated in training 
plogiams conducted bv the World Bank, Jomt Vienna Institute of IMF Bank de 
Flance and Bank of Tha~land He has five years expenence of lecturing of 
Appl~ed Econom~cs and Fmancial Management Mr Boyajyan earned his 
klasteis of Business Administration in 1993 from the Arnencan University of 

- - 
Annen~a  - - - -- 

To 1 egistel, please contact Bnnkmg Tramng Center at 
G Nalbandvan St Yerevan, Armenla 

Tellfa\ (374 2) 561- 563 
E-ma11 I o o t a b t c  armlnco com 



BEST AVAILABLE COPY 



BILL K ChiIPBELL 
Banlung Instructor 

Key Quallficahons 

\[r Campbell IS an eupenenced Instructor and banker He has an eutenslte background In cred~t and 
financial trammg s t ~ t f  development and mamgement He has h12hh concentrated A~l l s  In banhng 
~ n d  cred~t lending tor p n m w  and secondary markets He IS shlled In the des~sn and detelopment 
of nekb tralnlng progarns pollcles and pro~edures He has contracted through the L S goLernrnent 
to pro\iJe tralnlng semnars and presentations to busmes profess~onals located throughout Russla 
Lkame Kazakhstan hloldova Czech Republ~c, Romanla Hungarv Slovaha G e o r p  and 
Armenia 

Career Profile 

1997 present Independent Consultant~Trainer, (Barents Group LLC, bruversifi of 
Delaware, iCI X S Internahond, Central h a  imerican Enterpnse Fund, 
imencan  Bankers Associahon) Del~vered courses in the ;\;IS and CEE 
~ncludmg Beginning Cred~t Intermediate Credlt Problem Loan Management 
BanhEuec Commercial Bank Financial Management Letters of Credit and Trade 
Finance Cash Flow and Credrt Structure and Loan Portfolio Management 

1976 - present Bank One of Anzona, Phoenix, Ar~zona 

Vice Pres~dent and Manager, C r e d t  Tralmng and Detelopment Di~s ion ,  
Western Regon Mantaned dlrect accountability for all facets of credit 
trruning of up to 120 bank employees located In h z o n a  Utah and Colorado 
Researched techn~cal data, new state and federal credit policies market trends 
and indicators whlle creating traning programs Completely restructured entlre 
cred~t management tramng program Des~gned and ~nte~grated new trammg 
cumculum and matends for management and staff-level tmning programs 
Served as Instructor for Commercial Credit Tranmg B d  One Corporation m 
Columbus Ohio 

Vice Pres~dent l 'anager ,  Speclal Crehts D ~ v ~ s ~ o n  Oversaw directed, and 
trruned a staff of 22 professional and 20 admnistrative personnel withm the 
Special Credits Divislon Admnistered all loan and asset management hnctions 
of $360 rmlllon in cnticized loans, up to 580 accounts and $215 mllion In 
charged off loans Reduced cnticized and classified debt by $165 nullion and 
coordinated colIections of over $18 mllion in charged off loans 

Vice Pres~dent, Special Credts  Sechon Manager Adrmnlstered a $1 10 
rmllion non-accrual loan portfolio consisting of commerc~al, aycultural and 
real estate loans Oversaw and directed activities of support staff ensured 
compl~ance with all credlt management policres and ~ l d e l l n e s  developed and 
adnunistered annual opentlng budgets Successfully led all operaclonal 
adrmnlstrative and supervisory funct~ons which spearheaded a $43 rmllion 
reduct~on In classified and non-accrual loans and coilection of $46 rmllion In 
charged off accounts 

Barenrs Grorrp LLC Propnerar), June 1998 
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+ t ~ c e  President/iCIanager, Regional Commercial Loan center D~rected all 
credit management and admn~s t ra t~ve  functlonb for a f 55 rmlllon commercial 
and real estate portfolio Oversaw credit admmstration requirements wlthln a 
wen-branch region 

+ Branch Manager Managed and d~rected all operational and ~ d r n ~ n ~ s t r a t ~ v e  
support tunct~ons for the entire branch Increaed depos~ts by 3 3 3  and loan 
porttol~o by 38qo 

Educahon 

B S Eoonomcs Univers~ty of Arizona Tucson, Anzona 

Traln~ng Pac~fic Coabt Banhng School Robert V o m s  Associates Tram the Trainer Credlt and 
Supervisory Management Courses 

Languages 

Native Enghsh 

U S citizen 

I Barenrs Group LLC Proprrera~y June 1998 



PROFESSIONAL 
TRAIhING 
Jul\  199' 

ZAJUR BOYAJY4N 
Apt d 5 3 ,  5013 Moldovakan Street, Yerevan, 375062, Armem 
Tel /Fax Lnt 1 (3743) - 15- 18-34, 1)-  10-48 
Tel Local (3742) - 63-82 76, 52-24-95 
Emall zakar@eflp armlnco com 

FRANCE FORMATION, YEREVAN OFFICE 
"XRiMENIE ECHAYGE ET PROMOTION" 
French language courses 

AMERICAN UNIWRSITY OF 4RhfENIA 
( ~ n  affiliate of the University of California) 
COLLEGE OF BUSINESS AND MANAGEMENT 
W3.A November, 1993 
Financed education through AUA Fellowship GPA - 3 19 
Thg final project was "Comp~Iatlon of The Balance of Payments of  
Armenia and putting that Work on a Regular B a s s  at The Central 
Banh of Armenia" Have conducted Marketing Research for 
Yerevan Worsted Plant Also have done projects In Production Sr 
Operations Management, Enterpreneurshlp, and Statlstlcs 

YEREVAN INSTITUTE OF NATIONAL ECONOMY 
Post-Graduate Course 
Spec~allzation Economics/Management 
Post-Graduate Student Have prepared and published researches about 
the development of small business LI-I Armenia GPA - 5 0 

PEDAGOGICfi INSTITUTE OF YEREVAN 
Faculty of Intensive Methods of Learning Forelgn Languages 
Engllsh language courses 

YEREVAN INSTITUTE OF NATIONAL ECONOMY 
Honors Diploma-Engmeer/Economics-June, 1990 GPA - 5 0 
Labor Economy and Management Faculty Fellowship (Tltled St~pend) 

IIc JL-5 
'U+JI~++.~~< 3 [ 

FOUNDATION FOR TEACHING ECONOMICS Econom~cs for 
Leaders Program Economics camp at the University of Californ~a Sdnta 
Barbara 

ECONOMIC DEVELOPMENT INSTITUTE OF THE WORLD 
BANK, Washington, DC, IGev State Unwersity of Econom~cs, 
Sound Bank Management T r a ~ n i n g  of Trainers Program 
Part I - Workshop in Banking and Fmance, K ~ e v ,  Ukraine 
Part I1 - Basic Prmcipies of Sound Bank Management, Kiev, Ukrame 
Part 111 - Advanced Topics m Sound Bank Management, Washington DC 



October 
November 1994 

September 1993 

WORK 
EXPERIENCE 
September 1997- 
to present 

October 1995- 

I August 1997 

8 June - 
August, 1995 

September 1994- 
June 1995 

Resume - Zakar Boyalyan 
JOINT VIENNA INSTITUTE, INTERNATIONAL MONETARY 
FUND, VIENNA, AUSTRIA 
Module on Cornparatwe Expenence of Market Economies 

JOINT VIENNA INSTITUTE, LNTERNATIONAL MONET 4RY 
FUND, VIENNA, AUSTRIA 
Seminar on Forelgn Exchange and Related Issues- 
Operational Aspects Speclal Certificate 

BANK OF FRANCE, PARIS, F W C E  
Foreign Exchange Operations T r a m g  at the Dealmg Room of the 
Forelgn Department of Bank of France 

BANK OF T'HAfLAM), THAILAND 
Bankmg Semmar and Study Tour, Speclal Certificate 

EURAS~A FOUNDATION, SMALL BUSINESS LOAN PROGRAM 
ARMENIA Assistant Program Manager Responsible for mamtammg 
and monltonng fmanciaVloan traclung systems, provldmg financial 
assessment of loan appl~cants, trachng and analyzmg loans, rewewing 
financial summanes and accounting procedures of mterrnediary banks, 
ensurmg compliance by relevant parties with contractual obllgatlons, 
financral forecastmg on loans and loan portfol~os and partmpatmg m 
technical assistance programs to fmanc~al mterrnedlanes 

COMMERCIAL BANK "ANELIK" 
Loan Officer of Small Busmess Loan Program of The Eurasia Foundation 
Dutles mclude credlt and loan appllcat~on analysls, development of 
economrc, frnancral and accountmg models for the evaluatron of loan 
appllcatlons, preparation of analysls of economc and fmanclal 
development of the local market Smce January, 1997 appomted as a 
Head of Investment Department of the Bank "ANELK" 

UNITED NATIONS, HTGH COMMISSIONER FOR REFUGEES 
Llalson Office Yerevan, FleId Umt, Fleld Ass~stant 

JUNIOR ACHLEVEMENT, YEREVAN OFFICE 
Teachers Coordmator / Quality Controller, Lecturer of "Apphed 
Economics" at the State Unlverslty of Yerevan (09/1994-0511995) and 
at the Pedagogical Inshtute of Yerevan (09/1995 to present) 
Responsible for the quallty of the program, r e to ensure that the local 
teachers and MBA's that take over the program are qualified to lecture 
the subject at the schools and mstltutes, rdenbfy the mdivldual teachers 
strengths and weaknesses and accordmgly des~gn and provlde a tutorrng 
program mcludmg semmars and lectures tadored to the needs of teachers 
Startmg from October, 1996 Iectunng BanIunflmance at the School 
of Management of the Government of the Republ~c of Armenla 



Resume - Zakar Boyajyan 

Julv November MIMSTRY OF FINANCE OF ARMENLA 
1991 Head of Forelgn Economlc Relatrons Department 

Responsible for Forergn Econormc Relations of the Mmstry, 
managmg the External and Internal Debt and Foregn Currency reserves of 
Armenia, preparmg Foreign Currency operatrons Leglslatlon for Armenla 

Uol#ember 1993 Research Assoc~ate, Amencan Umversity of Armenla 
- March 1991 Center for Busmess and Research Development 

Preparrng different Entrepreneurial Busmess Plans and 
Pr~vatlzatlon Programs @art time) 

Jnnuarv I993 - CENTRAL BANK OF AFUVENIA, ARMELMA 
February 1 994 Head of Forergn Exchange and Forergn Econom~c Relat~ons 

Department 
Responsible for Forelgn Econormc Relations of the Central Bank (CB), 
lncludrng IMF, World Bank, EC, EBRD and other countries CBs, 
lrcensmg commercial banks for foreign currency operatrons, organmng a 
foreign exchange dealmg room at the Central Bank of Armenia and 
commercial banks as well 

August 1992 - CENTRAL BAMX OF ARMENIA, ARMENIA 
January 1993 Econormst of Foreign Exchange and Foreign Economlc Relations 

Department 
Worlung with d~fferent hternat~onal Orgaruzatlons and Banks, 
establ~shmg a new correspondent accounts and relatrons w ~ t h  foreign 
banks 

* 

ADDITIONAL 
INFORMATION Fluent m Armeman, Engl~sh, Russ~an, and falr knowledge of French 

Computer language Bas~c  Experienced wth WordPerfect, Lotus- 1-2-3, 
dBase I l l  plus, FoxPro, hhutab, Qulck-Quant, Microsoft Wmdows 97, 
Microsoft Word 7 0, Microsoft Project, Excel 4 0, Quicken 
Born - June 01, 1966 m the v11lage Padc, regon Artik, Armenla 
Gender - male Nat~onallty - Armenian Marred, have two Ch~ldren 
Smce October, 1997 volunteer consultant-Adv~sory Board member for 
"A&L" Busmess Centre/UMCOR mcrolendmg program m Lon Reglon 
In October, 1997 partmpated "Ago" Bank (Ukrame)/Eurasla Foundatron 
Loan Program staff tralnmg as an lnvited spec~al~st/lecturer 
Traveled throughout former USSR, USA, Thadand, France, and Austrla 
Served m former Soviet Army m Russla m 1985- 1987 
Wlfe Boyajyan Melanla Soslk, has been graduated fiom the Institute of 
Foreign Languages m 1994 Fluent m Armeman, English, and French 
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STUDENT COURSE EVALUATION 

BARENTS EVALUATION 

NAME OF COURSE CREDIT ANALYSIS 

NAME OF INSTRUCTOR BILL CAMPBELL 

DATE OF COURSE 8 - 18 December, 1998 

We would like to know your thoughts of the course you have just completed Please take a 
few minutes to fill out this questionnaire In each question, you will be asked to rate some 
aspects of the course on a scale of 1 to 6, with 6 bemg the highest and 1 being the lowest In 
addition, any comments you might have would be very helpful Thank you 

3 

I Content of the course 

Average 5 03 

Comments 

Average 

Very good 

fight choice 

2 Course mater~als 

Average 5 37 

Comments 

Bad qual~ty translation 

Both the instructor and the interpreter were tughly committed to the task they were 

fulfilling 

Well developed matenal 

3 Preparation and orientation of the course by the mstructor 

Average 5 58 

Comments 

Highly qualified and knowledgeable 



4 Level of d~fficulty of the course 

Average 4 53 

Comments 

For the 8-th year pup11 

5 Was the materlal relevant to your work 

Average 5 13 

Comments 

Directly 

9 Our branch does not provide cred~ts yet but it IS very useful for future 

* Much of the matenal cannot be implemented yet 

Branches do not provide credlts yet 
J 

6 Volume of ~nformation and work given 

Average 5 10 

Comments 

Average 

7 Effectiveness of your ~nstructor 

Average 5 60 

Comments 

Uses time efficiently 

8 Instructor's w~llmgness to accept questions and/or contributions from the class 

Average 5 77 

Comments 

Tnes to answer all the questions 

9 Instructor's w~ll~ngness to mteract w ~ t h  the students outs~de the classroom 

Average 4 97 

Comments 

We did not interact outs~de the classroom 

10 What IS your evaluahon of the translator 



Average 5 61 

Comments 

Excellent 

Good knowledge of Armenian 

11 What 1s your evaluat~on of the Banking Tramng Center efforts 

Average 5 52 

Comments 

More courses are needed 

12 What seminars would you Ilke the BTC prov~de this year 
I 

Summary 

International Accountlng Standards (4) 

Management 

New toplcs 

The same 

Asset/Liab~l~ty Management 

To organlze more courses of a s~milar character 

The same but based on Armeman reality 

It IS deslrable to have more complicated courses 

The courses are very useful, also provide an opportumty for different bank employees to 

meet The new Idea of the co - instructor was a good one He made the presented matenal 

more comprehens~ve The exarnlnatlons can be orgamzed in the form of Interviews too 

13 Your comments and suggest~ons 

To provide w ~ t h  rough papers 

Thankyou 

To deliver courses in Russian too 

Some discrepanc~es between ArmenIan and English literature 

Armenian co-instructor was excellent (2) 

Average for the course 5 29 

Average for the instructor 5 48 
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CONTENT: 
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Explain the lrnpoi tame of vaned lem mng r n e t h ~ d < a n d ~ c ~ ~ ~ { e $ ~ ~ ;  a 

t~ mning ~ c t n  ities usmg those vaiiecl lem nmg iilethzds * , &, ,T; ,- 
To pl o d e  px-tic~pants $1 lth course design, case wnhng and o_gE<C - " *+ 
t l~d~ct ic  s l d s  to enable them to develop semmars on a vanety bankmg topics 
T o  gn e the pal t ~ l p a n t s  oppoi tunities to pract~ce new sklUs su6h " ", 
\ \ I  ~ting a cqse studv 

Se\ en stqges of the teach~ng/learnmg process 
Instl uc to~  1 oles 
CouGqe design, development and evaluation process 
H o ~ v  to gir e el t e ~ t n  e pl esentations" - introduction 

11'1. rting ef f e ~ t l t  e co~li se content, lealnlng objectives, overviews, summanes 
and m s t ~  ~ictol notes 
CI  e~tl i ig ti ansp% encles qild visuals that suppol t learning ob~echves 
H ~ n d l ~ n g  challenging s~tunllons 

Bani, managel s who have the desr~ e and capacity to train others w~thin Barents 
corn ses and then own bank 

Demzzs Blz~nz, Bnnhzng and Fznancznl Trazner and Consultant 
- Rh Denn~s  Blum has over 20 vears of evpenence In bankmg finance and 

management Me has managed a h~ghly successful group of consuItants 
PI ovid~ng banlr t~ alning on an mternational basis, ~ncluding Eastern Europe and 
Russia Mi- Blunl d~rectecl the ~mplementatron of two projects which estabhshed 
self-supportmg banb timnrng centers In Russ~a  and Uzbelustan His areas of 
evperhse a1 e banltei t~ ainlng, conlmerc~al bank management, foreign exchange, 
b a d  automahon, credit appi oval and admlnrstrabon, strategic planrung and 
nlai het~ng and etc 
It should be noted that &I1 Blum has already dehvered "Traqmg of T rmers"  
semmar in Annei~ia 
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DENNIS B L U M  
Banhlng and rlnanclal Tralner and Consultnnt 

Key Qualific~hons 

Banker training 

Commerc~al ban4 rnana,oement 
Development bank start-up 
F o r a y  euciange 
Bank autornatlon 
Credit mprovzl and adrmn~strat~on 
Strategic planning 
;LIarketlng and new ~roduct  de ~elopment 

# 
1 

Career Profile 

Blackstone Consuhng, Ltd Smce 1994 hlr Blum has been a Pnnc~paI for Blackstone ConsulLlng Ltd 
an international consultancy focused on providing financial consulting servlces to cllents ~ntematlcnal 
bank tralning and tralning management international bus~ness and financial plannlng 'vIr Blum nas 
dehvered bank trainmg and consult~ng In Georsa, h e n l a  Poland Hungary Kazahlstan Kvrgyzsran 
BraziI and Smgapore as we11 as in the IJ S hlr Blum IS currently engaged at 

+ 1st Bank Colorado - Consultant/Tramer on retamer to improve a group of the banks branches with 
Sales Culture Sales, Cross selling, and Sales management 

+ Economlc Inshtute - Tram fore19 bankers on Credit, international banlung, sales remi banhng 
and marketmg - 

,+- + Robert Morns  Assocrates - Care Consultanflrainer on lending at nationwide locations, and In 
credit and sales at local chapter 

+ Euromoneyl DC Gardner - Developed and delivered "Retail Banlung - A Strategic Worksnop In 
S ~ngapore and New Y ork 

European Bank for Reconstruchon and Development (EBRD), London As a Senior Tralnlng Officer 
in the Educat~onal Train~ng Unlt h4r BIum prov~ded bus~ness support and consultmg for Central Europe 
and the Former Sowet Un~on (FSU) He established and project managed two bank training centers In the 
FSU (Moscow and Tashkent) in an ~nstitut~on-buildmg approach that profitably tramed over 3 GO0 
bankers per year in Corporate Finance, Bankmg Credlt and management top~cs He also closely 
coord~nated these projects ~ t h  other International Financ~al Lnstitut~ons to avoid duplication i-Ie 

Barenrs Group LLC Propr~erav June 1998 



C rzited BarzX of Denver (now iVonvest), Denver 

T. Ice President Sr hIanager, International Bankng  Group blr Blum had complere rz,pon:,,o~l~tv 
for the award winnlng ~nrernational ~ o u p  of 38 He erfecuvelv managed all rnarhetmg e t lc rs  aqd 
operations mclud~ng foreign evchlnge trading wire pa Jments and automatLon Profits rose b 4 QGO'-% 
~n j vears loan and itern volume , T T O I V ~ ~  e (ceedzd 10% pa wh~le deposits rose by 11- 7 5  due to 
perbmance  orlented management couoled w t h  a vlgorous call~n,o effort 

1 

I 

t ~ c e  President, Evecutwe Banhng 4s Vice Presldent ivIr Blum manased half of thls n~gh net 
~ ~ o r r h  mdivtdualb market w t h  16 staff loans of $50 rmlhon and over S160 rmlllon In deposits 
Rescllts improved s~p f i can t l v ,  as d ~ d  morale 

?ice Presldent, Uational Accounts Group EffictiveIy 'vlr Blum was the ch~zf  loan officer for all 
the Banks relat~onsh~ps on the East Coast of the U S  ~ncluding Fortune 500 companies and all 
major banks He in~tiated a successful c a h g  program and profitably lnvolved the bank with several 
large loan facilities 

Assistant Vlce Pres~dent,  Internahom1 Banlung Group Mr Blum was respons~ble of all bank 
relationships in Europe, Africa and the hllddle East He established a regular calling p r o p m  to 
Europe, and s~glf icant iy ~ncreased lmes and fee income He also implemented and developed a v e n  
profitable strategy for trading Bankers Acceptances 

4sszstant Vzce Preszdent, Internahonnl Dzvrszon, Manufacturers Hanover Trust Company (now Chase 
Manhattan), New York Mr Blum was the loan officer with respons~bilities for enhancement of cred~t 
faclllt~es and relatlonsh~ps with Greek companies and ship owners as well as with over 100 SWISS banks 
Slgmficantly boosted loan exposure via an intenswe calhng effort and an assignment in Athens Ranked 
In top 10% of the bank's management credit tra~ning program 

Summary of Professronal Experience 

Principal BlacLstone Conszrltmg Ltd 1994 - present 
Trainer and Consultant hternational Banlung, Econormc hstrtute, Boulder Colorado 
Tramer and Consultant Banlung lstBank of Colorado Denver Colorado 
Tramer Cred~t and International Banking Robert Moms Assocmtes Ph~Iadelph~a 

Pennsylvania and Denver Colorado 

Barents Group LLC Proprzerav J m e  1998 



Trainer Barents Group LLC Georg~a and Amenla  
Senior Consulranr LBRD London 1993 - 1994 
hlanag~ng Conbultant DC Gnrdt~er/Er~romonev 1989 - 1993 
\/ ice President and Manager ~ V o r ~ e s r  Denver Colorado 1979 - 1989 
ksrstant Vice President Internatma1 Dlvis~on hlanrdac,llrrrs Hartover Tmsr Cornpaw (ilotb Ci cse 

Ma,iharian) New Yorh 1976 - 1979 

Education 

\ I  B 4 F~nance 'Glarteting and International Busmess Columbia Un~iersitv 1976 
B Econormcs Ln~vers~ tv  of Colorado 1973 

Languages 

Uative Engl~sh 
Fluent French 
Rud~mentary German and Russ~an 

Barerlrs Group LLC Propnerary June 1998 



TRAINING OF TRAINERS 
11/01/99 - 22/01/99 

BANK 
- - 

CBA 

CBA 

CBA 

CBA 

CBA 

CBA 

CBA 

CBA 

CBA 

CBA 

CBA 

CBA 

men ate^-Yerevan 

lneko bank 

Russlan-Armen~an bank 
- - - 

Mln~strv of stat~st~cs and state reaster 

Name, Surname 

T~aran Sahakvan 

Anah~t V~rabyan 

Oleg Aghasyan 

Armenuh~ Havra~etvan 

~ o r a v r  Safarvan 1 58 96 47 l~epartment head I 

Telephone 

58 16 24 

Armme Khachatryan 

Artak Harutmyan 
I 

Ashot Mkrtchvan 

Trtle 

De~artment head 

56 54 98 

3 56 - - 58 96 47 

Gevora Tarumvan 1 3 84 l~emrtrnent head I 

Department head 

D~v~s~on  head 

Senlor s ~ e c ~ a l ~ s t  

56 36 42 

58 36 31 

56 36 42 

Qaghtsr~k Avagyan 

~ ~ r u z  Badalvan 

Department d~rector 

Department head 

De~artment head 

56 29 79 

56 29 79 

Khachatur Tsokolakyan 

Tsolak Zohrabvan 

Ch~ef spec~alrst 

De~artrnent head 

Vahagn Amirjanyan 

Karen Sahakyan 

Samvel Naha~etvan 

58 95 15 

58 95 12 

Aharon Chdrngaryan 

~ a m v e l  Mkhrtaryan 

Ha~k Maraarvan 

Deputy drvrsron head 

Internal audrt de~artment head 

52 94 71 

58 19 28 

58 72 64 

Deputy chairman 

Department head 

De~utv  head of dlvis~on 

52 32 04 

55 49 79 

47 02 00 

F~rst deputy m~n~ster 

D~vrsron head 

Advrsor 



STUDENT COURSE EVALUATIO3 

BARENTS EVALUATION 

N t V l E  OF COURSE TWINING OF TUINERS 

I".l &ME OF NSTRUCTOR DENNIS BLUM 

DATE OF COURSE 11 - 22 January 

We would 1Ae to h o w  your thoughts of the course you have just completed Please 
take a few minutes to fill out this questionna~re In each question, you will be asked to 
rate some aspects of the course on a scale of 1 to 6, with 6 belng the hghest and 1 
being the lowest 111 addition, any comments you might have would be very helphl 
Thank you 

1 

1 Course materds 

a Participants manual 

b Overhead transparencies 

Average 4 92 

Average 4 63 

2 Please rate the mstructor's abillhes to 

a Encourage group d~scusslon and involvement 

Average 5 88 

b Explam concepts clearly and concisely 

Average 5 67 

c Relate the workshop concepts to your instructor job 

Average 5 50 



3 What advice would you give the instructor before teach~ng t h ~ s  program 

agaln3 

+ May be more cases and games 

o More practical games can be added, as they mahe the matenal taught easler to 

understand and prevent the audience from getting bored 

+ To study more deeply peculiant~es of fbmen~an  audience 

It may be d~fficult but a course on statrstlcs mlght be very helpful 

Average for the course 5 32 

Average for the dqtructor 5 68 



111 FEBRUARY 8-19,1999, Monday-Friday, 13 00-17 00 

[@I;~PXOY#AW~ Thls course on risk management is desrgned to help you recognize the key rlsk 
elements in your business, prepare strategies to mitigate those risks while generating a fair and stable 
return on investors equity 

The course will evamine the potentlal exposure to eamlngs and market value of the 
bank due to rlsks associated with the followmg crltlcal elements 

+ Cred~t  Rlsk + Interest Rate Risk 
+ L~quiditv Risk + Forewn E x c h a n ~ e  Rrsk 
+ Accoun tm~ R ~ s k  + O~erat ions Rlsk 

There w l l  be examples and case sttidzes to reznforce the concepts learned 

This course is suitable for all semor level bank managers who have 
responsiblhtles mvolving credlt management, asset/Iiabihty management, foreign exchange, 
accounting pohcies and bank operations Audit managers, bank supervisors and other Independent 
evamlners of bank risk raungs should also partlclpate m thls course 

WAYMOND A GRIER 
Bankzng Consultant and Traznzng Speczalzst 

Mr Grier who has presented five hghly regarded courses in Armem;, is returmng to dehver t h s  class 
together wlth two highly dulled Armeman bankers Mr Grler IS a dynamic and global bank 
consultant wlth 15 years of banker tralnlng experience, and more than 20 years of experlence In bank 
analysls and management Mr Grier IS a professor of finance, accounting, rnvestrnents and small 
business management at the Amencan Umversity In Paris, the Insmut d5Etudes Pohtiques de Paris, 
and the Insutut Superleur de Gesuon 

GEVORG S TARUMYAN, Head of Rzsk Supemnszon Dtszszon, CBA 
HASMIK GHAHRAMANYAN, Senzor Expert, Monetary P o k y  
Department, CBA 

Mr Tarumyan and H a s m ~ k  Ghahramanyan wdl jointly delwer thls course wlth M r  Grler Both of 
them have many years of banlung experlence M r  Tarumyan has already co-taught "Flnanclal 
Instltutlons Analysis" course wlth M r  Grler Both co-teachers have successfully completed Baslc and 
Advanced levels of "Trammg of Tramers" course organized by Barents Group LLC 

- - 

To reguter, please contact Bankrng Trarnrng Center at 6 Nalbandyan St Yerevan, Armenla 
TeVfax (374 2) 561- 563 
E-ma11 root@btc arrn~nco com 
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W .tY'rI04iD .A CRIER 
B a n h n g  Consuitant and T m n m g  Specialist 

\Ir  %avmond Gner  1s a dvnarmc and global bank c o n s u l ~ t  11th 15 v c m  of banker tnlnlng 
e-cpenence md more than 10 vcvs  of expcnencc In credit analvsis and management Smcc 
'433 \ [ r  Gner has managed h ~ s  own banker t r a ~ n ~ n g  and consulclng cornpmv and has n n e d  
aver  2 GOO ~nternacional bankers through sermnan and direct consultln_n He ha also anaivzcd 
( a m n g  needs for financial insurutlons and developed tramng curnculurn lL1r Gner  h a s  trained 
senior bankers throughout Europe Cenml Asla and U n c a  HIS pmicular cxpemse mcludes 

T n i n m g  needs assessment 
Course devclopmcnt 
Course dellvery and Insuuction 
Bankng  adv~sory 
Credit financial lnstlrunons crcdic analvsis and problem loan management 
Small business management 
Accounting 
Corporate and pmjecr finance 

Carter Proflle 

Bonhng ond Fuuvrce Consrrlnng 
;Mr Gner  owns and IS managng dlrector of The WAG Consomum a financial consultmg firm 

specl&ng In aauung In banlung, finance and mvesmacnt He has undtnaken WAG bank and 
finance m m g  and consulnng aslgnmenu m A m e n l a  Georgia. Poland, Slovaku, Czech 
RepubIlc Russia. Katakfistan Macedorua Estoma, L i thuan~a  Bulgana N ~ g t n a  and Uganda 
Whric not on ~nternauonal assqnrnent Mr Gna IS a professor of finance accounting, 

Investments and small busrness management at the Amtncan Univcn~ty  in Pans the Instlmt 
d Etudes Poimques de Pans and the Insurut Supencur & Gesuon 

Credzt Analym 
Mr Gner  spent five years vvlrh Banque Franco-Allemande, Pans, as a senior crcd~t analyst Pnor 
to that he worked as a credtt Manager for Banque NMB-inrerun~on, Pans He began hu bankmg 
c a m r  as a cndlt officer for Fint Nauoaal Bank of Boston Pans 

Banlung Consultant and Ins-, The WAG Cotuomum France, 1983 - present. 
Scnror C h r  An+ly% hnque Frwuo-Allemande France, 1986 - 199 I 
Cred~t Manager Bmrqur NMB-inrerwuon France, 198 1 - 1986 
Crcd~t Officer Fint Nwnai Bonk of Bosron. France, 1972 - 198 I 

Education 

LM A PubIlc and Fnvate Management Yale School of Management 1981 

Barenrs Group L C  Propncrag June 1998 



Languages 

\ a t ~ v e  Engilsh 
Fluent French 

L S m d  French c r u z t n s h ~ p  

Barcncs Group LLC Propnerar) June 1998 



Gevorg Tarumyan 
Work Cenlral Bank of Armenia 

6 Nalbandian SI Yerevan Armenla ' 5' t 
Tel (31 4 2 )  589 515 
E mad coa@rnoo~ am~link nel 

Work Experience 

1995-present Central Bank of Armenla rye11 v 11 -IIII~III I! 

Head of R ~ s k  Superv~s~on D ~ v ~ s ~ o n  garklng S u ~ c v ~ s ~ o n  Requar~or~ and L cerlvnr, L+~arr en1 

-I e,art. arlalyses of 'he actlvlty of commercial banks (CAMELS UBPR Assets L~abrlitles ;a3 
3 alysrs lnteresl r~sk sensltlvlty analysls and Cash flow analys~s) and banhng system ~dentlhj +roDiem 
,arks ~IYI 9rov1de posslble solutions for their problems 

E~aluate ccmmerc~al banks bustness plans 

n ~stacils- are develop prudentlal economtc standards and financ~al epons for banklng activ~ty 

: ianage a srafr of 6 to collect data for consoltdated reportmg on the banking system 

Ergmeered database management systems on V~sual Basc for reporting to senlor Tanagevent c f  
r e  CBA ana mon~torlng trend analyses 

1994-1 995 Central Bank of Armenla r y e r e l a  ~ r v e r r i a l  

Senlor Programmer Corrputer Equ~pment and tnforrrat~on Ceparrent 

Ce /eloped the appl~ed programs on Turbo Pascal and engineered database management systerrs 
m Cl~pper for Banks Reg~ster In CBA Clearlng System and Engl~sh Russlan/Russlan Engllsh 
=~nanctal Dctionary 

Research lnst~tute of Econorn~c Problems 1 {erevdr~ Arr17e111a) 

8 \lac o Economic Regulatton Developed macro economlc regulat~on model to s~mulate anc! dnalyz~ 
tre rmpac of vdrtous privatization scenarios ~n Armenla 

T r a m n g  Expenence 

1998 2 6 November Barents Group LLC Bank Tra~nmg Center (yerevdr Arrne11,a) 

Ins t ructor  

Frnanc~al Institution Analysis - CAMEL approach to credit risk analysts exchange and market risk and 
Assers L ~ ~ b ~ l ~ t t e s  management approach to liquidity risk 

Education 

1987-1 992 The Nat~onal Inst~tute of Economics ryelevan 4rmer11a) 

D~ploma rn Engineering E C O ~ ~ O ~ I C S  Stat~st~cs and Elaborat~on of Economc lnformauon 

1995, 3 7 Aprll 
a Payment Systems 

Bank of England CCBS spec~al course (London UK) 

1996 4-15 March IMF World Bank Bank of The Netherlands (Afnslerdam The Nerherlaf7dsj 

a Workshop on Bankmg Superv~sion 

1996, 1 28 November Bank of Italy 1R01iie /ra/y) 

Overwew on Central Bankmg 

a Bankmg and Fmancial Institutions Restructurrng and Supermon 

1997 27 January 21 February USAID AED ( R I C ~ ~ O I ~ ~  VA USA) 

Bank Supervrsron Tralnmg 

1997 8 September 19 November ED1 of the World Bank (MOSCOW Russra) 

Introductory Course ~n Market Econom~cs and Fmancial Analys~s 

1998, 26 January-29 May Jomt V~enna Institute (vrenna dtlsma) 
a Comprehensive Course ~n Apphed Market Econom~cs 

1998,14 September 22 October 
ACCA Course one Accounting Framework 

S~bley Internattonal (Yerevan armerl~a) 

Languages 

Fluent knowledge of Armenian and Russ~an good knowledge of Engltsh 



CURRICUL IIM V I T M  

Name 
Address  

Telephone 

Date  of bir th 
Mar i ta l  s tatus 

ED UCA TION 

HASMIK GHAHRAMANYAN 
a p t  130,Z G a l  Avenue, 
Yerevan, 375056, Republlc of Armenla 
(3742)632567(home), 
(3742)563783 (office) 
Feb rua ry  2,1975 
smgle 

I 

English bias secondary school N 139, Yerevan I98 1- 1991 
Yerevan State Unlverslty, Faculty of 199 1- 1996 
Economics 
Yerevan State Unlvers~ty, Faculty of 1997-todate 
Econom~cs 

Evpectmg sc~ent~fic degree of Spec~alty Economics 
Cand~date of Sclences 

1997 to date 

Dlploma on H~gher Education Specialty International Econom~c Relations 1996 
In Economics w ~ t h  evcellence 

Certificate on Secondary 1991 
Educatron 
CER TIFICA TES 1 Foreign Operatrons, presented by Charlton November 

Associates m cooperation with the Central 20-24, 1995 
Bank of Armenla and EC-TACIS 

2 Macroeconom~c and Flnanclal Polices, I 

organlzed by the International Monetary Fund, September 29- 
Borjomi, Georgia October 1 1, 1996 
3 Sound Bank Management Tramng Program, 
organ~zed by the Economlc Development 
Inst~tute of the World Bank 
Part 1 Workshop in bankmg and Finance, November 11-29> 1996 
Kiev, Ukralne 
Part 2 Bas~c  Principles of Sound Bank February 10-28, 1997 
Management, k e v  Ukraine 
Part 3 Advanced Topics m Sound Bank June16-July 3, 1997 
Management, Washington DC 
4 Tramng Tramers organ~zed by the Tralnmg 
Centre of the Central Bank of Armenla and 
Barents Group ltd 
Part I 
Part I1 

March 30-Apr113, 1998 
May 11-15, 1998 



EXPERIENCE 

Senlor Evpert 

Banhrng Consultant 

Senlor Econom~st, 

5 Macroeconomic Analysis and Pol~cy, 
organized by the Internat~onal Monetary Fund 
and Jomt Vlenna Inst~tute, V~enna, Austr~a June8-July 10, 1998 

Central Bank of the Republlc of Armenla, 
Monetary Pollcy Department, Flnanc~al 
Analysis and Monetary Pol~cy Formulation 
D~vlston, 1 10,000 monthly August 1998 to date 

Central Bank of the Republic of Armenla, 
Macroeconom~c and Bankmg A n a l p s  Centre, 
80,000 drams monthly July-August, 1998 

Bank Advlsory Centre, World Bank Project 
Managed by F~sher Woodbrldge Consultmg 
Group, USD 600 monthly Apr~l-June, 1998 ' 

The Central Bank of the Republlc of Armenia 
(CBRA), Monetary Pollcy Department, 
Macroeconom~c Research Divis~on Salary 
70000drams monthly 1997 -1998 

The Central Bank of the Republlc of Armenla 
(CBRA), Monetary Pollcy Department, 
Macroeconomic Research Dtv~slon Salary 
34000drams monthly 1995- 1997 

My work m the CBA lnvolves researching the 
rmpact of Monetary and Flscal Policies on 
lnflatlon, based on which the monetary pollcy 
IS Implemented, evaluating current economlc 
sltuatron by monltor~ng macroeconomlc 
~ndicators, conductmg vanous statlstlcal 
analys~s, partlclpat~on ~n financial 
programming In Armenia, preparrng Inflat~on 
Reports semiannually I also take part In 
preparation of the Annual, semiannual, 
quarterly and monthly reports of the CBRA, as 
well as In preparation of the Year Monetary 
Pol~cy Program of the CBA 

Interpreter OECD&UNO joint operations on electlon July, 1995 
rnonltormg Salary 25USD dally 

COMPUTER SKILLS Word, Excel, Econometr~c Views 
LANGUAGES Armenian, Russlan, Engllsh 
OTHER INFORMA TIUN Artrcles in local newspapers 
REFERENCES W11l be presented on request 



RISK MANAGEMENT 
08 02 99 19 02 99 

[ # I  BANK Name, Surname 

[ 3 I~rmrrn~exbank [ ~ r t h u r  Yepremyan 566493 ( ~ a n a ~ e r  

Telephone I Title 

1 

2 

Arm~mpexbank 

Arrnrmpexbank 

4 

5 

6 

7 

8 

9 

Haroutlun Babayan 

Davrd Hakobyan 

Armrnvestbank 

Menatep Yerevan 

Ardshrnbank 

10 

11 

12 

13 

14 

Ardshrnbank 

Ardshrnbank 

Ardshrnbank 

15 

16 

17 

5621 94 

583879 

Arark Karapetyan 

Ashot M~rzakhanyan 

Armenuh~ Navasardyan 

Econommvestbank 

Arrnagrobank 

Trustbank 

Armsavingsbank 

Arrnsavrnasbank 

18 

19 

1 23 l ~ k u n a  bank l ~ a n r k  Vahanvan I l ~ e ~ u t v  charrman I 

Manager 

Econom~st 

Gagrk Hakobyan 

Gevorg Sar~bekyan 

Armen Sarasvan 

Armsavrngsbank 

Armsavrngsbank 

Kred~t Yerevan 

20 

21 

22 

570291 

5895 12 

567544 

Aram Margaryan 

Ararat Harut~unran 

Araksyan Grrgoryan 

Yegh~she Khachatryan 

Armrne Zaaarvan 

Kredrt Yerevan 

RIA bank 

Department head 

Department head - 1/ffq bofA 
Senror spec~al~st I 

462003 

561 197 

561 197 

Karen Hovhannrssran 

Lrudmlla Nahapetova 

Yelena Gevoravan 

Artsakh bank 

Gladzor 

Trustbank 

Manager 

Econom~st 

Econornrst 

5351 13 

535832 

447098 

521 101 

580622 

Susanna Hakobyan 

Nina Manucharvan 

Chref spec~al~st 

Specralrst 

Speclalist - &/u Y B / A  /r v/ 
Manager I 
Manaaer 

580622 

565450 

564781 

Anzhela Sargrsjanyan 

Saten~k Hovhann~ssran 

Vahaan Asatrvan 

Manager 

Manager 

Speclalrst 

564781 

5601 32 

Department head 

Ch~ef soec~alrst 

52705 

575378 

447098 

Department head 

Department head 

Ass~stant to the Charrman 



STUDENT COURSE EVALUATION 

B ARENTS EVALUATION 

NAME OF COURSE RISK MAN4GEMENT 

N 4 i i E  OF INSTRUCTOR TONY CRIER 

DATE OF COURSE 8 - 19 February 

We would like to know your thoughts of the course you have just completed Please take a 
few mmutes to fill out this questionnaire In each quest~on, you will be asked to rate some 
aspects of the course on a scale of 1 to 6, with 6 being the highest and 1 being the lowest In 
addition, any comments you might have would be very helphl Thank you 

1 Content of thk course 

Comments No comments 

2 Course materials 

Comments No comments 

3 Preparation and orientation of the course by the instructor 

Comments No comments 

4 Level of difficulty of the course 

Comments No comments 

5 Was the material relevant to your work 

Comments No comments 

6 Volume of mformat~on and work glven 

Comments No comments 

Average 5 20 

Average 5 10 

Average 5 35 

Average 4 35 

Average 4 85 

Average 5 20 



7 Effectiveness of your ~nstructor 

Comments No comments 

Average 5 55 

3 Instructor's will~ngness to accept questions andlor contributions from the class 

Average 5 83 

Comments No comments 

9 Instructor's will~ngness to mteract w ~ t h  the students outside the classroom 

Average 5 25 

Comments No comments 
I 

10 What is your evaluatlon of the translator 

Average 5 25 

Comments No comments 

11 What is your evaluatlon of the Banhng Training Center efforts 

Average 5 41 

- 12 What seminars would you like the BTC provide this year 

Summary 

Bank Marketmg 

IAS 

Bank Supervision, marketing 

Engl~sh language courses 

Financial Management, Analysis 

13 Your comments and suggest~ons 

To slower the pace of the course, to pay more attention to the most important questions 

To decrease number of days, to increase hours and efficiency 

Average for the course 5 0 

Average for the instructor 5 50 



-- --- - 

This course is designedto 
combme teamwork ~c i th  banking skills to manage overall bank strategy, 

G prov~de an mteractive iiay for managers to see immediately the financ~al impact of the~r  
I 

management dec~sions, 
I simulate a cornpetitwe banu-&n,o enp-onment - for - determmng - - - - - banks - -- strategy - - - 

I The evercise is built around an economic model ~n the form of a computer pro&am 
As a participant I O U  ~ I I I  be a member of a management team responsible for the 
complete opelatlon ot a commerc~al bank and see the mmed~a te  results of your 

I decrs~ons 
I You will be required to develop and implement policies in the areas of loans, securities 
I ~nvestment deposits, other funding sources, and cap~tal You nil1 face competition from other financ~al mstitutlons 

operating In the same community and will be subject to a changlng economlc environment A major purpose of the 
exercise is to develop an unde~standing bv the part~cipants of the complexities of managmg banks in a dynamlc 

I economy and of the need for an mtegrated consistent set of policies to maintain the growth, profitab~lity, and 
survival of the banking firm 

I Financial decisions discussed tn the course focus on the following top~cs 
I a Understanding a bank's sources and uses of funds, 
I a Understand~ng and managing a bank's asset and liabil~ty mix, 

a Loan pricmg pol~cy and performance evaluation, 
a Capital planning and decision mak~ng,  
s Developmg interpersonal skdls and leadership abilities 

Although the economic setting and competitive reaction are realistic representat~ons of an actual banking scene, jou 
I will find banking In this setting d~fferent from your own expertence Successful management in this environment 

requtres an understanding of the business of banking and its fundamental economics Knowledge of recent banking 
trends and conditions will also be useful You wdl find the Bank Exec evercise fast paced, requiring participative 

I decis~ons based on team analysts 

, _ _  -_ -- - -- -- --- - 

This course is des~gned for senlor and middle level bank managers 

Dr EDMOND J SEIFRIED IS the head of Economics and Busmess department at 
Lafayette College, Pennsylvania He has lectured extenswely at the top bankmg schools 
In the US and in manv CIS Banking Tra~ning Centers Dr Seifried has conducted the 

"Bank Exec" course successfully to over 700 bankers In the CIS countries Also, as a financial service consultant 

I 
I he has prov~ded consultmg in ~ o m a n i a ,  Hungary, Ukrame 

He has authored a top selling book "Economics for Bankers" and is the author of a number of publications on 
1 profitabil~ty, taxat~on and monetary control 
I Dr Edrnond Setfr~ed 1s a member of the Board of D~rectors of Lehlgh Valley Bank Bethlehem 

To reg~ster, please contact Banking Training Center at 
6 Nalbandyan St Yerevan, Armenia 

TeVfau (374 2) 561- 563 
E-ma11 rootmbtc armlnco com 



PROFESSIONAL 

ACADEMIC MPERlEhlCE 

Professor, Lafayme Ctgege, O e p m e n t  of Econorm and Euslnass Easton, PA 
I . . 

Department Herad, 1985-91 

Aajocfate PfobWr ,  i7mmk8 C ~ l q e ,  IS%pWnent of Emomlcs and Bwlnasb, Salem 
VA, 1972-77 

ArMtrator, Label Panet, CUBw jersey State &ard of MedMan, NwaRc, t 
19Bo-pr~~~rIt 



a Industrial Engineer, 
wage and ad xy a 
19674% 

DEGREE 

Ph D Econorn~cs 

Fields 

I Jones md Laughhn Steel &q.mmtion, Plmbwgh, PA, ddeslnduded - 
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BANK EXEC 
22 02 99-26 02 99 

T ~ t l e  

Department head 

Department head 

Department head 

Spec~al~st  

Deputy department head 

Manager 

Manager 

Deputy chai~man 

Board membe~ 

Che f  accountant 

Asset/Llab~l~ty Department head 

Department head 

13 

Telephone 

589743 ---- 
563642 

4491 59 

4491 59 

583774 

538388 

520022 

53 1832 

5 64925 

288943 

# 

14 

15 

Ross~ysh~ Kred~t Armenla Zaven Shamyam 

BAN I< 

563131 l ~ e ~ u t ~  clia~rrnan 
- 

Agr~c Cooperat~on bank 

Menatep-Yelevan bank 

Name, Surname 

Garegm Gevorgyan 

Susanna Kartashyan 

Bab~k Najaryan 

Vahan Ket obym 

Karen Manvelyan 

Zohi ab Kostanyan 

Gaglk Stepanyan 

Gaglk Vahanyan 

Vahagn Vardanyan 

Ara~k Vardanyan 

Hovhannes Grlgoryan 

Zarme Avanesyan 

1 

- - 

Vardan Mkrtch yan 

Vahagn Arn~rj anyan - 

CBA 

565858 

52947 1 

- 
2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Financial d~rector 

Deputy department head 

CBA 

CRA 

Tnlst bank 

Trust banh 

An-nagrobank 

Ardslmbank 

Ahunq bank 

Am1 Development banh 

Annsavmgsbank 

Annsavmgsbank 

Artsakhbank 



STUDENT COURSE EVALUATION 

BARENTS EVALUATION 

Y &ME OF COURSE BANK EYEC 

'v 4hIE OF INSTRUCTOR EDMOYD SEIFNED 

DATE OF COURSE 22 - 26 February, 1999 

We would l ~ k e  to know your thoughts of the course you have just completed Please take a 
few mmutes to fill out this questronnarre In each quest~on, you wrll be asked to rate some 
aspects of the course on a scale of 1 to 6, wrth 6 being the hlghest and 1 berng the lo~vest In 
add~tlon, any comments you mrght have would be very helphl Thank you 

1 Content of t4e course 
I 

Average 5 13 

Comments No comments 

2 Course materials 

Average 5 50 

Comments No comments 

3 Preparation and orientatxon of the course by the instructor 

Average 5 38 

Comments No comments 

4 Level of difficuky of the course 

Average 4 38 

Comments No comments 

5 Was the materlal relevant to your work 

Average 5 50 

Comments 

6 Volume of information and work given 

Average 4 88 

Comments No comments 



7 Effectiveness of your ~nstructor 

Average 5 63 

Comments No comments 

8 Instructo~ 's w~ll~ngness to accept questions and/or contr~but~ons fi om the class 

Average 6 00 

Comments No comments 

9 Instructor's willrngness to Interact ~ y ~ t h  the students outsrde the classroom 

Average 5 75 

Comments No comments 

10 What IS your evaluat~on of the translator 

Comments No comments 

I 1  What rs jour  evaluation of the Bankrng Trainmg Center efforts 

Average 5 38 

Comments No comments 

12 What semlnars wouId you hke the BTC prowde this year 

Summary 

= The expenence of world Macroeconomy Analys~s in appl~cation to Armema 

Cred~t cards, checks 

Foreign exchange, stock exchange, mvestments 

= Normative bank requirements in different countries 

13 Your comments and suggestxons 

= It would have been preferable to devote more tlme to baslc courses 

It is desirable to plan courses for bank managers afier 5 p m 

Average for the course 5 38 

Average for the ~nstructor  5 69 



I I I N T E R N A L  A U D I T  /I DATE MARCH 8 -12,1999 TIME MONDAY-FRIDAY, 9 00 - 17 00 

Armertraiz banks are now convertrng to U S  It a therefore approprrate that lnterrzal a~idrtzng 
poilcres, prclctzces and procedures be rerrtforced to support the irse of tlzese new Account~ng Statldards 

ntzd thereby asszst banks In nznnagng risks 

The objectzre of the course 1s to 
1) Create a deeper understanding by the participants of internal 

aud~t  in the commercial banking system 
2) Present examples of policies practices & procedures related to the internal audit function of the 

bank 
3) Establish the relationship between IAS, sound Internal audit policies & procedures and the oberall 

impact on Bank rish management 

In depth dzscusszon wzll be devoted to the followrng topzcs + Overview of the Auditing Function 
Internal Control and b s k  Assessment 

.) Foreign Exchange Transactions 
d Techniques and Procedures 

t 4udzt cycle workpapers and documentatron * Managing the Auditing Function 
standards 

?A Reportzng and communzcatzng audzt results O Bank Fraud 

t Types d content of reports L Detection of fraud 
t Follow-up to reports 'u Deterrence ofj-aud 

?A Audzt exeptrons t Fraud rnvestrgatzons 

who have daily audltlng ~ e ~ ~ o n s i b i l ~ t i e s  All 
TARGET AUDIENCEa interested bankers are welcome to attend the course 

G GEOFFREY LINDEMER, CPA - Mr Lindemer has received 

INSTRUCTOR: Bachelor of Science degree in Accounting from Alfred University, 
New York He has over twenty years of progressive expenence 

withm financ~al and Informat~on Systems management, includmg intemat~onal brokenng and 
consultmg, commercial bankmg, accountmg management, mtemal audit and public accountmg HIS 
areas of expertise are bank financ~al analysis, credit analys~s, strategic planning, budgetmg and cash 
flow management Mr Lmdemer has undertaken varlous assignments in Bulgaria, Bosma-Herzegovina, 
Kazakstan and Kyrgizstan, with special emphasis on Bank conversion to International Accounting 
Standards 

To reg~ster, please contact Banking Trazmng Center at 6 Nalbandyan St Yerevan, 
Armenla, Tel/fax (374 2 )  561- 563,E-mall root@btc armlnco com .'/ 
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G Geoffrev Lindemer, CPA 
.I 

409 Hollow Vrew Road Work (802) 253-6990 
Stowe, VT 05672 Fax (802) 253-7069 
Home (802) 253-7835 e-mad hdemer@sover net 

EF,";:,",'" Twenty-plus years of progressive ass~gnments w~thln financial and l/S 
management rncludmg lnternatronal brokermg and consulting commerc~al 
bankmg, controller, accountmg management internal aud~t and publrc 
accountmg 
Industry experience ~ncludes emerging market and developing countries 
financ~al services, manufacturing, publrc ut~llt~es and busmess servlces 
Experrenced w~th Forfune 500 cornpanles, although my recent focus, mterest 
and expertrse have been directed toward small to med~um-s~zed privately-held 
companies 
F~nancral work ~ncludes bank credit analysrs loan ongination, workout and 
liqurdat~on strateg~es strategic plann~ng, budgeting and cash flow 
management, financial and I/S systems des~gn, rmplementatron and 
corrlpliance measurement, and cap~tal structure and balance sheet 
management 
Taught advanced accountrng at the Kyrgyz State National Unrversrty led 
semlnars and training programs in lnternatronal Accounting Standards and 
conducted tralnmg courses In financ~al analysis, busmess plannmg and 
software packages 

BUSINESS 
HISTORY 

6/96 to present Managrng Director, MOCT, LLC, Stowe, Vermont 

Des~gned and formed company to broker power generatron equipment (power 
plants) and other machmery and equ~pment between the US and emergmg market 
countries, prrmarily wlthin the former Soviet Union and Eastern Europe 
Established two other forelgn jomt ventures, one each In Bosn~a and Bulgar~a 

11/95 to present Pres~dent, Lmdemer Financial Strategies, Stowe, Vermont - a financral 
management consulting firm 

F~nanc~al management consultant, Land O'Lakes International Div~sion - 
Performed strategic plannmg consulting servlces to four dairy plants and two 
fore~gn joint ventures Strateg~es mvolved prwatization and restructur~ng Issues 
as well as market~ng distrrbution and management concepts Analyzed financral 
tnformat~on des~gned management reports and a business plan for a forelgn joint 
venture 

11/97 to 1/98 Lending officer Busrness Reconstruction Flnance Facility - Revrewed and 
4/98 to 5/98 recommended approval of busmess loan applications in BIH and Repubhka 
and 9/98 
Bosrua 

Srpska Respons~bllities ~ncluded analyzing busmess plans, meeting borrowers 

Hel?egovma performing credit analysrs and wnting recommendat~ons for approval Ensured 
conform~ty with USAlD gu~dellnes 



Page 2 Geoffrey Lmdemer, CPA 

7 
4 /94  t 12/96 Led Central Asra Accounting Reform (CAAR) In the former Soviet republic of G3/97 Kyrgyzstan under USA10 funded contracts with Barents Group ILC, and 
K y w z  
Republic 

Financial Markets International, both of Washrngton, DC CAAR goals were to 
rnrtrate conversron methodologies from SovreffKyrgyz to western accounting in 
accordance with International Accountrng Standards We achieved these goals 
by writrng legislation writrng Kyrgyz Accounting Standards desrgnrng a Natronal 
Accountrng Commission and trarning accountants In western accountrng and 
conversion methodology Also, I was spokesperson for drssernrnation of publrc 
informatron, and I lobbied government to facilitate adoption My staff included 
one other expatriate and five local personnel 

1/96 to 2/96 Led a team, rncludrng dairy and marketing specralrsts in preparing a business 
Kazakstan plan and credit analysrs of a dairy plant In Talgar, Kazakstan under USAlD 

funded jornt project with Israel through Winrock Internatronal's Farmer-to-Farmer 
program Objective was to support a loan request wrth Central Asran-American 
Enterprrse Fund as part of company's prrvatrzatron and transitron to a market 
economy 

11/95 to present Developed and implemented Peer Group Analysis a customrzed strategic 
Domeshc plannrng tool for improvrng credit qual~ty, profitability and shareholder value 

through balance sheet management Thrs tool compares financial information for 
srmilar srzed companies rn the same rndustry and suggests rmprovements to 
strengthen relative posit~on I analyzed the results and recommended actions 
whrch clients could rmplement to improve profits and shareholder value Other 
consultmg engagements have rncluded financial analysrs, budgeting and cash 
flow projections, rnstalling accountmg software and trarnrng users, and advrsrng on 
capital structure and debt and equity financrng issues 

05/88 to 11/95 Vrce Pres~denf The Merchants Bank, Burlrngton, Vermont 
- 

lnrtrally recruited as commercial loan specialrst to manage a $15 mrllion 
commercial loan portfoho In central and northern Vermont, my portfolro expanded 
to rnclude larger and more complex commerc~al transactrons through bank 
acqu~srtion, staff attrrtron and loan generation Due to changes in bank leadershrp 
and focus, I accepted a buy-out and resumed and redirected my consulting 
interests Accompl~shrnents maintained delinquency ratro below I%, generated 
more than $20 million in new loan volume, and completed turnaround of two 
troubled loan portfolios 

05/86 to 05/88 Prlnclpal Geoffrey L~ndemer & Assocrates Stowe Vermont 

Provided CFO services to growing businesses Performed accounting and tax 
services for diverse chent base Designed and implemented budgets and 
strategies for growth, rncluding wrrtmg busrness plans and installing computerized 
accountmg systems Prepared loan applications for growth financrng and 
workouts Evaluated ~nternal controls and measured rrsk of loss In liqurdation 
Suspended business to accept offer from The Merchants Bank 
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05/84 to 05/86 Controller Hearthstone Corporatron, Morrisvrlle, Vermont 

Recrurted to develop and implement financral and IIS reporting of this growing 
manufacturer Accomplishments automated all accounting systems, developed 
budgets, managed banking relations, and developed business valuation In 
antrc~pation of the sale of the company 

03/80 to 05/84 Telephone & Data Systems, Inc 
A holdrng company for 150 companies in seven business segments telephone 
cable TV, radio pagrng, cellular radio, manufacturrng and management servlces 

Senlor Systems Functional Analyst, Madison, Wisconsin 
Selected to lead the functronal rmplementatron of a new corporate general ledger 
system for all companies Created charts of accounts, general ledger reports and 
all ad-taoc reports and measured compliance to prescribed standards Wrote user 
manuals and led training seminars throughout the country durrng conversion 

Reg~on Controller, Northeast Region, Northfield Vermont 
My rnitial assignment was to manage all accounting and treasury functions for 
eleven telephone companies, two cable TV companies and one management 
servrces company in five northeastern states Respons~brlitres included rate case 
filings and testifyrng before regulatory agencies negotrating toll settlements, IPO 
and SEC reporting, and developrng and managing operatrng budgets for all cost 
centers Managed a staff of seven Promoted to operatrng headquarters in 
Madison, Wrsconsin 

03/78 to 03/80 Mohasco Corporahon, Amsterdam, New York 

Began as corporate internal auditor and later selected to become accountrng 
manager for the Cort Furnrture Rental divrsion Managed monthly financial 
reporting and consolrdations including conducting and pricing phys~cal rnventor~es 
for five regional offices Left for opportunrty to become reglon controller for TDS 

09/76 to 03/78 Prrce Waterhouse, Syracuse, New York 

Conducted audrts and prepared tax returns for diversified chent base, includmg 
publrc utilitres, hospitals, banks, manufacturers and non-profit organizatrons 

EDUCATION Alfred Un~versity, Alfred, New York BS degree in Account~ng December 1975 
rnrnor In Russran language 

& Marr~ed with two sons, past pres~dent, Stowe Winter Carn~val current drrector and 
C M C  past treasurer, Vermont Foodbank, various business organizations 

October 98 



INTERNAL AUDIT 
8/3/99 - 12/3/99 

BANK I Name, Surname I Telephone I T ~ t l e  I 

2 I~redlt-yerevan 1 E~hlsabeth Movslsvan I 56478 1 Idepartment head I 
1 l ~ ~ n c  Coop Bank lHarutyun Poghosyan 565858 lmarke t~n~  and audit manager 

3 l~ rma~robank  1 Hovsep Hovhannissyan 

4 Arm Development bank 

5 Ardshinbank 

6 Ardshlnbank 

7 CBA 

department head 

department head 

specialist 

563283 

8 Mldland-hema bank 

9 NKR bank 

10 NKR bank 

11 Un~ted bank 

12 United bank 

1 3 1 U ~ I  ted bank l ~ n n e n  Varzha~etvan I --- lde~arlment head I 

member of supervision board 
- -- 

Seda Petrosyan 

Hovsep Sargsyan 

Armen Sargsyan 

Anahit Ihovhanissvan 

Shushan Arakelyan 

Artah Balayan 

Sergey Palanjyan 

Arthur Andranikyan 

Arsen Katvalyan 

- - - - - 

53895 1 

561 197 

561 197 

580368 

563229 

50867 

50867 

534190 

534190 

Armsavmgsbank 

Armsavingsbank 

Armsavlngsbank 

Armsavmgsbank 

Credlt-Service bank 
Armlmpexbank 
Armlmpexbank 
Adana bank 

chief auditor 

leadlng specialist 

internal audit department head 

senior su~ervisor I/ 

22 Menatep-Yerevan banh 
23 Shl~ahnvestbank 

Arthur Gasparyan 

Annan Zakaryan 

Gagik Shahinyan 

Ruben Khlghatyan 

Rubma Virabyan - 
Tlgran Esayan 
Varduhl Tonoyan 
Heghlne Mkrtumyan 

Economlnvestbanh lsergey Avetlsyan 

Tsolak Zohrabyan 
I(a1 me Rafayelyan 

53466 1 ldeputy department head 

--- - 

560763 

565860 

560763 

565860 

527794 
584608 
577602 
563709 

-- - - - - - - - - - - 

senior supervisor 

senior supervisor 

head of supervising management 

senior supervisor 

speciahst 
auditor 
head of department 
accountant 

5895 12 
23865 

- 

internal audlt department head 
audltor 



STUDENT COURSE EVALUATION 

BARENTS EVALUATION 

URSE INTERNAL AUDIT 

NAME OF INSTRUCTOR GEOFFREY LINDEIMER 

DATE OF COURSE 8-12 March, 1999 

We would hke to know your thoughts of the course you have just completed Please take a 
few mmutes to fill out this questionnaire In each question, you wlll be asked to rate some 
aspects of the course on a scale of 1 to 6, wlth 6 bemg the highest and 1 berng the lowest In 
addition, any comments you mlght have would be very helpful Thank you 

1 Content of thk course 

Average 4 42 

Comments 

Theoretical ~nformatlon and examples 

Should be more practical, less theoretlcal(2) 

Large-volume 

2 Course mater~als 

Average 4 43 

Comments 

The matenals m Engl~sh may be of a better quality, however the translation IS 

msufficient 

The matenal standards are not lnternat~onal and are referred as standard 

The matenals w ~ l l  be more usehl m the future so f am sat~sfied 

3 Preparation and orlentatlon of the course by the ~nstructor 

Average 4 91 

Comments 

I think the instructor spent much t ~ m e  and energy to prepare t h ~ s  course 

Many questions were not clarified 

4 Level of difficulty of the course 

Average 3 68 



Comments 

The course was not difficult due to the ~nstructor's and ~nterpreter's efforts 

Most probably the instructor d ~ d  not have teachmg experience and did not practice ~t for a 

long tlme 

Much energv was spent to organlze such a course 

5 Was the materlal relevant to your work 

Average 4 43 

Comments 

Yes it was very helpful 

The course was not difficult as it was superficial 

I do not work in dternal audit department 

6 Volume of ~nformat~on and work gwen 

Average 4 68 

Comments 

The matenal was d~rectly related to my work, however I expected to learn more at the end 

of the course 

Much work has been made 

7 Effectiveness of your mstructor 

Average 4 86 

Comments 

The assignment had a large volume as we were supposed to read the book first and then 

clanfy the quest~ons 

I received quite sufficient information 

8 Instructor's wllllngness to accept quest~ons and/or contr~butions from the class 

Average 5 32 

Comments 

The instructor was efficient only for pressing to read the book to prepare for the exam 

9 Instructor's will~ngness to Interact w ~ t h  the students outside the classroom 

Average 4 73 



Comments 

The ~nstructor was w~lling to answer the questions, honever, the answers were not 

complete 

10 What IS your evaluatlon of the translator 

Average 5 83 

Comments No comments 

11 What is your evaluatlon of the Bankmg Tralnlng Center efforts 

Average 5 45 

Comments 

Amicable and at tehve 

12 What semlnars would you llke the BTC provlde this year 

Summary 

External Audlt 

Accounting 

Regardmg to the lnternatlonal and normat~ve fields In relevance to the presently actlng 

ones m Armenla 

It would be more desirable to hold such tramings more often 

Adjusted Internal supervision 

Marketmg, bank products, bank cards 

IAS (Intemat~onal Accounting Standards) 

13 Your comments and suggestions 

I evaluate the BTC held orgmzational activities as excellent However, it would be 

desirable to test the level of the instructor's proficiency in a given topic and only then 

allow to lecture in order to prov~de higher level for training the banking spec~alists 

W ~ s h  to meet more often, thank you 

It would be desirable to discuss more practical Issues d u n g  the course 

Average for the course 4 79 

Average for the instructor 4 95 



DATE March 22 - Apnl2,1999 TIME Monday - Fnday, 1 00 p m - 17 00 p m 

ARE YOU iNTERESTED TO GET PRODUCTS & 
SERVICES 

ANSWERS TO THE BRANCH 

MANAGEMENT PUZZLE 7 

ATTEND TWtS SEMlNARI 

Upon comptehon of the course, you will 

05JECTf VE; =Be aware of principles of organization, operation and control of 
managing a branch with maxlmum efficiency and effectiveness 

rc Gain necessary slulls for identifying, analyzing, developmg and implementmg various 
techniques and procedures m the management and operatmn of a branch bank 

CONTENT: 
b Products and sernces, Managing sernce delivery % Profitability 

% Branch Organization b Resource Management 

b Planning % Future of Branch Bankmg 
t The course expands on deposct and loan product prznng, analyzrng customer relatconshcps, centralczed 

vs decentralczed control, groupzng of job functcons andpolccy/procedure development 
k The semrnar includes small group dcscussions and aerczses destgned to reenforce prrncrples taught m 

the class 

Branch managers, small busmess lenders, persons responsible for 
TARGETB#.&CEL branch operatxons, marketmg officers & human resources 

profess~onals are all encouraged to attend the course 

Rod Davzdson, Ph D , Professor o f  Fznance at Samford 
Unzverssty. He  has dehvered consultmg servrces to rnstrtutrons 

throughout the world m matters of strateec plannmg, management trammg, negohatmg slulls, cash 
management Mr Davldson IS the creator of several highly regarded banlung courses in "Branch 
Management" He has also served as an instructor for more than 25 years at Amerlcan Inshtute of 
Banlung 

-- - 

To regater, please contact Bankzng Traznzng Center at 6 Nalbandyan St Yerevan, Armenla 
~el/fax (374 2) 561- 563, E-mall root@btc armlnco com 

i 



R 0 (Rod) Dawdson 
16 18 Hamrlton Court 
Brrmmgham, AL 35243 
(205) 824-3644 

1995 - Present Pnncrpal The Dav~dson Organrzatron Brrmrngham AL 
International consulting to busmesses and financial rnstitut~ons rn strategic 
plannrng mmagement tralnmg, loan negotiations, cash management 
Engagements rn the Unrted States, Europe and Asla 

1994 -1 995 Senlor Vrce President, DHaW Consultmg (subs~drary Donaldson, 
Holman, & West, P C , C P A ), B~rmingham, AL Busmess strateg~c 
plannrng for retall, wholesale, rnanufactunng, publ~c utll~ties 

I968 -1 994 Vice Pres~dent, AmSouth Bank, Birmmgham, AL Manager 
Correspondent Bank~ng, Computer Serv~ces, 5 Branch Offices (over $750 
m~l l~on In deposits) 

1962 -1 968 Vice Pres~dent, The Natmnal Bank of Georg~a, Atlanta Commercral 
loan officer Manager, Mam Office lobby, cred~t department, mortgage 
loan department, ~ntemabonal department 

1960 -1 962 Managmg Officer, Fidehty Federal Savrngs and Loan Assocrat~on, 
Atlanta n 

1957 -1960 Trust Company of Georgia, Atlanta Training program, commerc~al 
lending, business development 

Other Samford Unwersity, School p f  Busmess, Adjunct Professor of Fmance 

Amencan lnstrtute of Banking, Instructor (25+ years) Former Dean of 
Edueetron, Jefferson State Junior College/ AIB program Courses 
Economrcs, Money and Banking, Accuuntrng, Fmanual Statement 
Analys~s, Speech 



Page 2 
R 0 Davrdson 

Author Fundamentals of Bank Branch Managementn an upper d ~ v ~ s ~ o n  and 
graduate level course (40 hours) wh~ch has been used In the USA and 
translated Into 5 languages Instructor of the course ~n Russia Poland and 
L~thuan~a and the U S 

Author and workshop lnstructor Increasing Manager Effectiveness Plannrng 
and "Exploring Your Management Potentraln Co-authored and presented 
semlnars through Samford Unrvers~ty s Commun~ty Banking School and 
the Commun~ty Bankers Assocratlon of Alabama 

Education BS Ed (major In Music Education), AB (major In Philosophy), 
Georg~a State Un~verslty, M S , Ph D In Business Admmstrat~on, 
Colurnb~a State Unrvers~ty (major In Fmance and Bankmg) 

1977 - Present Secretary-Treasurer and member of Execut~ve Committee for 
Junior Achievement of Greater Birmingham Bronze Award 1991 

Past President of two Qwan~s Clubs, The Homewood (Alabama) Chamber of 
Commerce , and a member of several business and fraternal organrzations 



I d  BANK 

8 Annsavmgsbank 

9 Armsavmgsbank 

10 Arrnsavmgsbatik 

1 1 Armsavmgsbank 

12 Annsavmgsbank 

13 Armsavmgsbank 

Asho t Grigorvan I 565859 I chief superv~sor I 

T~tle 

deputy charman 

a d n ~ ~ n ~ s t t  a t~on head 

manager 

manager 

manager 

manager 

deputy chairman 

Name, Surname 

Kal en Grigoryan 

Artsv~k Hertevtsyan 

Artashes Mart~rosyan 

Harutyun Baz~ amyan 

Valerl Sargsyan 

Karen Gyulnazaryan 

Davit MH zakhany an 

Hainlet Vlrabvan 

Gohar Avetlsyan I 

Telephone 

25491 1 

526735 

5658 15 

2 1445 

7777821 

43232 

560656 

- - -- - - - 

Sergey Hambaryan 

Vardan Manukyan 

Tenarduh~ Gabnelyan 

Mlu t~ch  Dan~elyan 1 561061 

- 

565860 

345777 

4408 12 

deputy chairman 

Erhlshe Khachatrvan I 560656 I manager I 
leading spec~allst 

manager 

department head 

- - - -- - - 

Ashot Iloyan 

Samvel Erznkyan 

Arthul A~dranlkyan 
Arthur Mkoyan 

- -- - 

442690 

587212 



NAME OF COURSE Branch Management 

NkME OF INSTRUCTOR Dr Rod Davidson 

D 4TE OF COURSE March 22 - Apni 2 

We would ltke to know your thoughts of the course you have just completed PIease take a few 
minutes to fill out t h~s  quest~onnalre In each question, you will be asked to rate some aspects of the 
course on a scale ot 1 to 6, w ~ t h  6 bemg the hlghest and 1 bemg the lowest In additLon, any comments 
L O U  might have mould be very helpful Thank you 

1 Content of the course 

Average 4 68 

Comments No comments 

2 Course materials 
I 

Average 4 93 

Comments No comments 

3 Preparat~on and orientation of the course by the rnstructor 

Average 5 5 

Comments No comments 

4 Level of d~fficulty of the course 

Average 3 81 

Comments No comments 

5 Was the material relevant to your work 

Average 4 62 

Comments No comments 

6 Volume of informahon and work glven 

Average 4 68 

Cornrnrnents No comments 

7 Effectiveness of your instructor 

Average 5 43 

Comments No comments 



8 Instructor's wlllmgness to accept questions and/or contrlbutxons from the class 
, Average 5 87 

Comments No comments 

9 Instructor's wlll~ngness to mteract m t h  the students outs~de the classroom 

A% erage 5 81 

Comments No comments 

10 What IS jour evaluat~on of the translator 

Average 5 81 

Comments No comments 

11 What 1s your evaluation of the Bank tra~ning Center efforts 

Average 5 31 

Comments No comments 
I 

I 

12 What other courses would you hke BTC provlde In thls year 

Tax regulabons 

Accountmg 

13 Your comments and suggestions 

Average for the course 4 83 

Average for the instructor 5 65 



This course is designed to examine all the critical elements of the credit process in a 
systematic and integrated fashion Participants w l l  recognize how all elements in the 
credit management process contribute to overall reduction of credit risk 

The latest and most comprehensive credit training manual created by the Barents Group 
will include the followmg topics 
e P l m n g  and Credit Policy 
a Creht Analysis and Financial institution Analysis 
a Loan Administration 
a Loan Monitoring 
e Loan Review 
e Asset Allocation 
a Problem Loan Administration 
a Vmous case studies 

This course is designed for credit specialists with some experience and 
managers of credit departments 

I Mr BILL K CAMPBELL is an experienced instructor and banker He has ar, 
I extensive background In credit and financial training, staff development and 

! management Mr Campbell has highly concentrated skills in banking and cred~t 
lending for primary and secondary markets He has already delivered training 

seminars in Armenia on Problem Loan Management, BankExec, Letters of Credit and etc , also has pro\ idec 
! other tralninrr & presentations to business profess~onals and bankers located throughout Russia, Ukraine - 

Kazakhstan, ~ o l d a v a ,  Czech Republic, Romania, -- H u n ~ y ,  ---- Slovakia, ~ e o r ~ i a '  --- - - - 
Mr ZAKAR BOYAJYAN is an adept instructor and practical lender He has -I 
strong banking and management background and has participated in tramink 
programs conducted by the World Bank, Joint Vienna Institute of IMF, Bank de 

1 France and Bank of  haila and He has five years experience of lecturmg of Applied Economics and Financial 
( Management Mr Boyqyan earned hls Masters of Busmess Adrnlnlstration In 1993 from the Amencan 

To reg~ster, please contact Bankirzg Trazning Center at 
6 Nalbandyan St Yerevan, Armenla 

TeYfax (374 2) 561- 563 
E-ma11 root@btc arminco corn 



BEST AVAILABLE COPY 



PROFESSIONAL 
TRAINING 
J u l b  1997 

hovember, 1996 
Februarv 1997 
June '997 

ZAJG4-R BOY4JYAN 
Apt  $53, 5013 bloldovakan Street, Yerevan, 37,062, 4rrnen1 I 

Tel /Fax ht ' l  (3742) - 15-1 8-24, 1>-10-45 
Tel Local (3742) - 63-82 76, j7, 24-95 
Ernall zakar@eflp armlnco corn 

FRSLNCE FORWATION, YEREVAV OFFICE 
"JJLYENIE ECHXWGE E T  PROMOTION" 
French language courses 

ALMEFUC 4 N  UNIVERSITY OF A R M E N 4  
( ~ n  affiliate of the University of California) 
COLLEGE OF BUSINESS k\D hWIiAGEiMEXT 
hiBA November, 1993 
Flnanced education through AUA Fellowslp GPA - 3 19 
The final project was " C o m p ~ l a t ~ o n  of The Balance of Payments o f  
Arm'enia and putting that  Work on a Regular Basis at The Central 
~ a n h ' o f  4rmen1a" Have conducted Marketing Research for 
Yerevan Worsted Plant Also have done projects In Production Sr 
Operations Management, Enterpreneurship, a n d  Statistics 

HEREVAS INSTITUTE OF NATIONAL ECOhOhlY 
Post-Graduate Course 
Special~zation Economics/Management 
Post-Graduate Student Have prepared and publ~shed researches about 
the development of small busmess m Armenia GPA - 5 0 

PEDAGOGICAL INSTITUTE OF YEREVAN 
Faculty of Intensive Methods of Leammg Foreign Languages 
English language courses 

YEREVAN INSTITUTE OF NATIONAL ECONOMY 
Honors Dlploma-Engmeer/Economics-June, 1990 GPA - 5 0 
Labor Economy and Management Faculty Fellowship (T~tled Stipend) 

1 I 
i? $5 
'm+*l lV-+-4 Z i, J (;- 

FOUNDATION FOR TEACmNG ECONOMICS Economics for 
Leaders Program Econormcs camp at the Umvers~ty of Cal~fomla Santa 
Barbara 

ECONOMIC DEVELOPMENT INSTITUTE OF THE WORLD 
BANK, Washlngton, DC, Kiev State Unlverslty of Economics, 
Sound Bank Management Tramng of Tramers Program 
Part I - Workshop m Banking and Fmance, Kiev, Ukra~ne 
Part IT - B a s ~ c  Pr~nciples of Sound Bank Management, Kiev, Ukralne 
Part lII - Advanced Toplcs m Sound Bank Management, Washmgton, DC 

BEST AVAILABLE COPY 



, 

October - 
Nover ber 1994 

WORK 
E4XPEREiUCE 
September 1937- 
to presznt 

October 1995- 
August 1997 

June - 
August, 1995 

September 1994- 
June 1995 

Resume - Zakar Boy?jyan 
JOINT VIENNA INSTITUTE, INTERNATIONAL MONETARY 
FUND, VIENNA, AUSTRIA 
Module on Comparative Expenence of Market Econormes 

JOINT VIENNA INSTITUTE, LNTERN4TIONA-L MONETARY 
FUND, VIENNA, AUSTFUA 
Semmar on Foreign Exchange and Related Issues- 
Operational Aspects Special Certificate 

BAW OF FRAhCE, PARIS, FRANCE 
Foreign Exchange Operations Trallllng at the Deal~ng Room of the 
Foretgn Department of Bank of France 

B & i  OF T H A I L N ,  THAD;AND 
Banklng Sernmar and Study Tour, Speclal Certificate 

EUR4SL4 FOUM)ATION, SMALL BUSLNESS LO4N PROGRXW 
A R M E ~  Assistant Progarn Manager Responsible for maintaming 
and monitoring fmanciaVloan trackmg systems, provldmg financial 
assessment of loan applicants, trackmg and analyzing loans, revlewlng 
financ~al summaries and accountmg procedures of rntermedlary banks, 
ermrmg comp11ance by relevant p m e s  wlth contractud obligations, 
financial forecastmg on loans and loan portfolros and participatmg m 
technrcal ass~stance programs to fmancial m.termedianes 

COMMERCWL BANK "ANELIK" 
Loan Officer of Small Busmess Loan Program of The Eurasia Foundation 
Duties mclude credd and loan application analysls, development of 
economic, financial and accountmg models for the evaluation of loan 
applications, preparation of analysls of econormc and financlal 
development of the local market Srnce January, 1997 appointed as a 
Head of Investment Department of the Bank "ANELIJS" 

UNITED NATIONS, HIGH COMMlSSIONER FOR REFUGEES 
L~arson Office Yerevan, FleId Unit, FreId Assistant 

JUNIOR ACHIEVEMENT, YEREVAN OFFICE 
Teachers Coordmator 1 Qual~ty Controller, Lecturer of "Apphed 
Economics" at the State University of Yerevan (09/1994-091995) and 
at  the Pedagogrcal Inshtute of Yerevan (0911995 to present) 
Responsible for the quallty of the program, i e to ensure that the local 
teachers and MBA's that take over the program are qualified to lecture 
the subject at the schools and mstltutes, identfy the rndmdual teachers 
strengths and weaknesses and accordrngly design and provrde a tutomg 
program mcludlng semlnars and lectures tadored to the needs of teachers 
Startrng from October, 1996 lecturing Bankmfllnance at the School 
of Management of the Government of the Republlc of Armema 



Resume - Zakar Boyajyan 

Julv - November MINISTRY OF FINANCE OF ARMEMA 
I994 Head of Fore~gn Econom~c Relations Department 

ResponsibIe for Foreign Econormc Relations of the Mmstry, 
managmg the External and Internal Debt and Foreign Currency reserves of 
Armenia, preparing Foreign Currency operations Legislation for 4rrnenm 

\ovenoer  193; Research Associate, Amencan Umversity of Armenla 
h r c h  '994 Center for Business and Research DeveIopment 

Preparmg different Entrepreneunai Busrness Plans and 
Privat~zation Programs (part time) 

Januarv 1393 - CENTRAI, BANK OF ARMEMCA, ARMENIA 
February 1994 Head of Fore~gn Exchange and Foreign Economrc Relations 

Department 
Responsible for Foreign Economc Relations of the Central Bank (CB), 
includmg IMF, World Bank, EC, EBRD and other countnes CBs, 
llcedsmg commercial banks for forelgn currency operations, organizmg a 
foreign exchange dealmg room at the Central Bank of Armenia and 
commercial banks as well 

August 1992 - CENTRAL BAMS OF ARMENIA, ARMENIA 
January 1993 Economst of Foreign Exchange and Foreign Economlc Relations 

Department 
Workmg with different Intematlonal Orgamzatlons and Banks, 
e s t a b i ~ s h g  a new correspondent accounts and relatrons wlth forelp 
banks 

* 

- ADDITIONAL 
- INFORMATION Fluent m Armeman, English, Russ~an, and fw knowledge of French 

Computer language Basic Expenenced mth WordPerfect, Lotus- 1-2-3, 
dBase III plus, FoxPro, b t a b ,  Qruck-Quant, Mxrosoft Wlndows 97, 
Mxrosoft Word 7 0, Mmosoft Project, Excel 4 0, Qmcken 
Born - June 0 1,1966 m the village Pan& reRon Artlk, Armema 
Gender - male NationaIity - Armenlan Marred, have two Chddren 
Smce October, 1997 voIunteer consultant-Admsory Board member for 
"A&L" Busmess Centre/UMCOR mcrolendmg program m Lon Region 
In October, 1997 partrc~pated "Ago" Bank (Ukrame)/Eurasla Foundation 
Loan Program stafftralnmg as an m t e d  s~ecxihst/lecturer 
Traveled throughout former USSR, USA, Thaland, France, and Austria 
Served m former Soviet Army m Russla m 1985-1987 
Wife Boyajyan Melama Soslk, has been graduated from the Institute of 
Foreign Languages m 1994 Fluent m kmeruan, English, and French 



9438 North 19th Street (602)  56 1-1439 Home 
Phoenix, Anzona 85020 105452 2652@cornpusewe corn E I\/W 

(602)  94-4-9 172 Fzr 

?LJhfM 4RY Extensive and successtul baclground m credit and financral tranlng, b u r t  delde'opme~t 
and management Focused and h~gh ly  corcentrat~d s 'd l s  In o a n h ~ g  and cred~t 
Izldln,o for pnrnary and secondarj markets Slallzd in t5e d e s ~ g ?  &and delfe'oon;e~t 
ot new tmnlng programs, pohc~es and procedures 

%w&& Sided m the p-, development and executron of tra2amg 
seminars 
C o n f m d d  through the Umted States government to provrde trarmng 
semman andpresenbbons b lausuless profesflods Icated throughout 
Rnssia, Ubane, &azakhs&o, Moldova, Czecfi, Romama, Hmgaq, , 
Sov- Georgfa and Armema. 
Experience condu- in-depth domesk and xntemt~onaI tr;unm,v 
sermaars m B m c  & Intermedate Credzt Management, Frnannal 
1't.iandgernent of Commerczd Banks, Introductory Credlt Ana?vsrs, 
BankExec, Problem &set ~tfanagernent and Letters of Cred~t 
Capable of workzng wrth d~verse cultures and populatzons 

SDUC  ON bWVERSITY OF ARIZONA, Tucson, AZ * 

Bachelor of S a e m  Degree m Econom 
Ernphas~slConcentraDon Bus&ess Eoonomb - 

Tr;urung P a u f k C o a s t B a n l n n g ~ l  
Robert Morns Associates "Tram the Tragern 
Credit and Supervlsoiy Management Courses 

~ & / Z P Z O ~ E I Y T  BANK O m  OF ARTZONA, Phoemx, AZ 
OWRVIEW 

V i i  ~residek & ~iukger  - C&t TrazniDg &-&vebprnent Dmsmn - 
Western Rw*on [1990-19961 
M U ~ ~ J I I  drrect accountabhty for aLl facets of cred~t tramng of up to 420 bank 
employees Iocated m Anzona, Utah-and Colorado Research technical data, new state 

- and federal cred~t p o k ~ e s ,  market trends and indrcators whde creatmg W g  
programs 



Page Two 

Ashlevemen ts Completely restructured enbx uwht man;lgement k u n l n g  p rogma  
Desrgned and mtegrated new trznmng cumcdum and rmten;tis for 
management and staff-kveI trarning progcms- 
Served as h t m d o r  for C o m m e d  C n d t  Tmnmg B m c  One 
Corporadon m CoIumbus, OH 

V I ~  Rwident/Manager - S@ Credrts Dlvlsron [ 1 9 5 ~  9907 
Otersaw, d~rected and m n e d  a staff of 22 professronal m a  33 :d rn~n~s~at l , e  
personneI wrthm the Speclal Cred~ts D~\rsion 4dmmistered all I C Y  and w z t  
-.lanagernent functions ot $360 rn~ll~on rn criticized loans, up to 530 xcoun~s  &-c, 

S 2  15 rnlILon rn chased otf loans 

lichrev ements R e d u d  cntr.uzed and ckzsdid debt by $165 man and mrdrcl3ted 
colIecfions of over $18 &on m charged off loans- 

? 

Vice fresldent - SpeclaI C d t s  &!&on Manager [1953-143171 
Adrnlnrstered a 5110 rnilllon non-accrual loan portfolro cons~st~ng of cornmerclal, 
agncu1rura.I and red  estate loans Oversaw and drrec:ed acnvitles or support hwf, 
ensured compliance with all credit management polrc~es and gurdehes,  de;eloped and 
administered annual operatmg budgets 

- 

Vice ~reslden&er - R ~ o n a l  ~ o m m e & ~ o a n  Center [l9i9- 19831 
Drrected dl- credlt management and- a d m m b w e  funcuons for a $55 nulion 
commeraal and real estate pr t foho Oversaw credlt adrninlstratlon requuernents 
WI thin a ' ieven-bhch region - 

- - - - - 
SucceSSfullyincreased - - loao portfolio Erom $20 mdIiion to $55 6. - 4 -  ?. .. .. - - \ - " 

Bmt~ch C1976-19791 C4 

Managed and duetted all operatl_onal and-admmrstratwe support hnctlons for the 
entrre branch - / - .. 

? - ,. .. 
Increased deposlts byL35% and k& portfoho by 28% 

- - 
r - 



A_DDENDU-iM TO RESUME BILL K CAMPBELL 

InternahonaI Semlnars USAID 

YEAR COURSE LOCATION 

1992 ProbIern Loan  management Bratlslat a, Slovahm 
Prague, Czech 

1993 BankExec Budapest, Hunga w 
Bucharest, Romanla 

Problem Asset Management Bucharest, Romanla 

1994 BankEsec Kiev, Ukraine 
Prague, Czech 
Bucharest, Romanla 

Introductory Cred~t Analys~s Vladwostok, Russ~a 

1995 Beginnmg Credlt Chlslnav, Moldova 
CommerciaI Bank Financia1 Management 

Vladivos tok, Russia 
Introductory Credit Analysls Vladwos tok, Russ~a 
Advanced Cred~ t  Almaty, Kazakhstan 
Intermed~ate Credit Alma ty  Kazakhstan 
Beg~nnmg Credit Almaty, Kazakhstan 

1996 BankExec Novos~brsk, Russla 
Kiev, Ukrarne 
Sarajevo, Bosnla 

Problem Loan Management Yerevan, Armenia 
Intermed~ate Credit Almaty, Kazakhstan 



1997 Letters of C r e d ~ t  & Trade F~nance Yerevan, Armenia 
Project & Contractor Flnance Yerevan ,Armenla 
BanhEaec Sarajevo, Bosnlcl 

Tbll~sl, Georgla 
oarla Sofia, Bul, 

Sarajevo, Bosn~a 
Loan Portfoho Mrtnagement Kiev, Ukrame 

Tbllisr, Georgia 

Beginning C r e d ~ t  Klev, Ukrame 
oarla Sofia, Bul, 

Flnanc~al Institutional Analys~s Kiev, Uhra~ne  
Problem Loan Mana, oernent Yerevan, Armenla 

Kiev, Ukralne 
Cash,Flow and C r e d ~ t  Structure Almaty, Kazakhstan 
Advanced Cred~t Course Development Sofia, BuIgana 
In Bank Consuitmg Yerevan, Armenia 

Tbilrsr , Georgia 
Sofia, Bulgarla 

Bank Exec Sofia, Bulgarla 
Tb~llsr, Georgla 
Yerevan, Armenla 
Baku, Azerblajan 
Sofia , Bulgarla 
Tb~I l s l ,  Georgla 

ProbIem Loan Management T b~hsl ,  Georgla 
Sofia , Bulgaria 
Yerevan, Armenla 
Almaty , Kazakstan 
Tbllis~ , Georgla 



Advanced C r e d ~ t  Analvsls Sofia, Bulgar~a 
Tbilisr, Georgm 

Credit ~Msnagernent 

Strateg~c Plannmg 

Letters of Credit 

Batum~, Georgla 
Yerevan Armenla 

Sofia, Buigarla 

aa  rla Sofia, Bul, 

Bank Financial Instrtut~onal Analysis Sofia, BuJ, ~ a r m  

Other Graduate Bankme Schools 

Graduate Banlung School of Colorado 
Paclfic Coast Banlung School 

Texas Community Bankmg School 
Conference of State Bank Supervrsors 

Bankexec 

School of Bank Marketmg (Amencan Bankers Associat.lon) 
North Dakota Graduate Bankmg School 

Amer~can Inshtute of Banlung 
Bank One Corporafxon 



IName (surname l ~ a n k  

- - -- 

Abgar Asatryan Armsavmgs 565860 
1 Kapne Stepanyan Armsav~ngs 
Sussanna Tamamvan Akuna 

Deputy to branch manager 
aud~tor 

Sussanna Arshakyan Un~ted bank 564261 
S~ranush Ar~stakesva HSBC 533301 

Karen (Arustamyan IArmlmpexbank 1 564073)~oans meneger 

- - 

Armenuhi (Petrosyan IBlack Sea Bank 1 2297011nterpreter 

Aram 
Mher 

Gaglk JAghajanyan ICBA 581 6451~ead of department I 

Baloyan 
Chalabyan 

Hayk 

lnekobank 
Armagrobank 

Stepanyan 

5621 94 
565562 

Gayane 
Armagrobank 

econom~st 
to deput~ manager 

Kocharyan CBA 
524272 spec~al~st 
535832 Senlor spec~al~st 



STUDENT COURSE EVALUATION 

BARENTS EVALUATION 

NAME OF COURSE Credlt Management System 

NAVE OF INSTRUCTOR Dr Bdl Campbell and Mr Zakar Boyajlan 

DATE OF COURSE 

We would like to h o w  your thoughts of the course you have just completed Please take a 
few mmutes to fill out this questionnaire In each question, you will be asked to rate some 
aspects of the course on a scale of 1 to 6, with 6 being the highest and 1 being the lonest In 
addition, any comments you might have would be very helpful Thank you 

1 Content of the course 
I 

Comments The course of Mr Boyajian was much understandable 

2 Course materials 

Comments No comments 

3 Preparation and orientat~on of the course by the instructor 

Average 5 38 

Average 5 13 

Average 5 56 

Comments No comments 

4 Level of d~fficulty of the course 

Average 4 19 

Comments No comments 

5 Was the material relevant to your work 

Average 5 25 

Comments No comment 



6 Volume of information and work glven 

Average 4 63 

Comments No comments 

7 Effectweness of western instructor 

Average 4 63 

Comments It's less used in our working practrce 

8 Effectiveness of local instructor 

Average 5 81 

Comments Interestlng mformatlon about Credlt 

9 Instructor's w~llingness to accept questions andlor contr~butions from the class 

Average 5 88 

Comments Excellent 

10 Instructor's willmgness to mteract with the students outs~de the classroom 

Average 5 44 

Comments No comments 

11 What IS your evaluat~on of the translator 

Average 4 88 

Comments No comments 

12 What IS your evaluation of the Banking Training Center efforts 

Average 5 31 

Comments No comments 



13 What semmars vc.ould you hke the BTC prov~de t h ~ s  year 

Summary 

a Computer and Forelgn Languages (English) 

Financ~al Analyses and Secunty 

Loan Management within the Civd Code of RA and orders of CBA 

14 Your comments and suggestions 

It would have been prefereable to devote more time to basic course 

It is desirable to distribute the books on that language on whch the courses are operating 

Include Armenian Spec~alists 

a 1 

Average for the course 5 18 

Average for the ~nstructor 5 47 



To tram ncv Armcnlan tralners to permit them to dcs~gn, deveIop and develop 
l~itcrnat~onal stand'lrd trarnlng courses for use ln the b m k  tralnmg center and 
p,irt~cullrly f o ~  thew own banks 

+ Elplaln the importance of var~ed  learnlng methods and create 
t ra~nlng activltlcs uslng those vaned Iearn~ng methods 

+ To prov~de participants 1~1 th  course deslgn, case wr l t~ng  and other 
didact~c shlls to enable them to develop semrnars on a variety banlung top~cs 

+ To gwe the partlc~pants opportunlt~es to practtce new shIls such 
writing a case studv 

-+ Seken stages of the teaching/lcarn~ng process 
+ Instructor roles 
4 Course deslgn, development and evaluation process 
3 "HOW to glve effectne present?tlonsfl - introduction 
+ Wrlt~ng effectlve course content, lenrnlng objectlves, 0% e n  lews, sumrnarles md 

mstructor notes 
3 Cre?ting transparencies and v~suals that support Iearnlng objectlves 
+ H~nd l ing  challenging s~ tua t~ons  

Indn~duals  who h w e  the deslre and capaclty to serve as professlonnl tralners In thew 
own banks 

3W3kffO3 
Jnney Trowbrzdge, Interntrttonnl Trnzner, Consultant and Course Deszgner 

Ms Trowbr~dge has had over fifteen years of extensive international evperlence In 
t ra~nlng and management development She has been responsible for the des~gn, 
development and dellvery of t r a m n g  courses In Central and Eastern Europe, Afr~ca 
and the Unlted States She IS also engaged m the development of multlmed~a tralnlng 
programs uslng mteractwe computer programs Ms Trowbridge has speclficall3 
des~gned bank tramlng materials for cred~t ,  asset and llabdlty management and 
cap~ta l  markets courses 

To register, please contact Bnnkrng Traznrng Center a t  

- 

6 Nalbandyan St 
-Yerevan, Armenla 375010 

TeUFax (374 2) 56f-563 
E-mad root@bjc c.. --- aktqnco corn 

C 
< - 

- *a 5.,-- I- s - P U  -.1 ..d -.I - 





-1 PROPOSED P O S ~ I O ~ Y  Cansultmt T r u n ~ n g  P r o ~ w t s  1 
I 

-4rLW.E Jmev  T i o w b r ~ d p  
c'o LS Embasv Gslo I 
=SC 69 Eau 1OOO 
X?O kE 09707 
-+I ( 4 7 2 2 J 7 0 O 2 ~  FIX G) 2 > 4 1  I 3  

6 Other Trainrng,  
I 

Doctorarc In Busmejq 4dm1n1str~t ion - 'sdev ' b ~ < - - - 7 1  

C d e g c  frczlc.l-on-TXmes Sr&rd (w p-og-=s i )  
'darter of %mi ~ l l  Humao Remurce D c ~ c l o p m e n r  u l d  
Mmagerncat Scxence Cccrqz W u h m g o n  L w e - s  N 
'V.ch,-r;-, 3 C  , z A  ( f?gg]  

Ya?rter uf  kt.! In French C m v e q t y  crl 'Jdffi? CUOLLTJ. ~t 

Chapel %L] LSA (1974) - Bacbdor of 4i-u IIY French V a x ! e r b ~ l ~  Lmvr-s -4 1 r 
Tcm USA (1971) 

Gtaduste B d n g  Drploma Srst 'rw L N \ ~ + S I ~ I  01 

Calorada at Boulder LSX (1991) 

9 Countrlu of Work Esperlcncr Norway (1995 to h-cscnt) 
USA (1973-77 1986-9 1 1994-95) 
Crech h p o b h c  and SIovdua (1991 1993 short term 
assignments m 1995) 
Gabon (1982 1985) 
Eong Kong (1980-1982) 
Greact (1977-79) - France (1371 72) 



10 Emplovmcnt  Record 

? o ~ ~ t l o n  Bcfd and 
D w c n p r i u n  o f  Dutrcs 

D~rer tor  o f  SACS and \ i u l t ~ r n c d ~ a  T r a ~ m n :  racorc, SIC 'ar 
identliyng prospccs p h ~ ~ ~ g  lod ~ r n p l ~ n e n r l b  Lp 
n e e t r n g  - Cusloauang management ,ea- ju rs  lo =!xnt  -&ds 
LSIQ loterscuve camputt. s n d a u a n  , v c s  'ar T X U : C T K ~ ~  

tranUlg 

From 139-1 To 1996 

From 1932 To 1994 

EmpIorer LS Depa-cnt of tbe T r w u r y ,  Washmgfon, DC 

Posmon Held and Fmmclal Semces Trvn~ng 4dnser to the Czcch Yahonal Bank 
Cts.cnphoo of Cuues T m n g  Insutuce (Prague) and the Slmak Nauonal Bank EducsLlon 

Insucutc (%.mslava) responsible for 
DcceIoprncnr d mn or m a ~ ~ e r - i ~  c - 5 ~  ~r, z A-- 

finaanallv s e l f - d c i c n s  ~ m t u u o n s  
Ongomg asacssmcnt of commercial banks p r o f ~ s ~ o n a l  trunln; 
needs 
Den&!% development and dellvery of nrw courses m W m i p n ,  
the Trurung Funcbon INtructlonal S v s t e n ~  Dcngn 
Prescntanon Skrlls, the Case Study Method, Lnlroduc Ion to 
B b n g  Customer Rtlanons for Bank Services Sysrcm 
CoordLoauon of. US forc~gn ad acuvluts UI Lhc banking =or 
wth Wesr European donor pros- - Design and c w r h U o n  of C c n d  and East Europc3n ~ g o n a l  
mlaanvcs mcluchg confenncas on Hwaan Rcsourc= 
Management and Bank Legal Ma.ugcmcnr and work, stub 
progams ~n US 



From 1985 TO 1990 

Employer  

Tosttmn Held m d  
D c l c n p b o n  of Dames 

LS Department of Stntc F o r c ~ p  Scrnce Institute FSn 
Wuhin$on, DC 

Z m p l o v c r  GS Embassy, L~brenUe Gabon 

TrllncriPcrsonnei Manager, rcsponsiole for 
Design and delrvery of m u ~ c s  LO preparc returrmg Pact 
C a p s  Valunte-s for proiesslonzl r x i t c p a o n  JI LS 
Managemcut and dcvclopment or Embassy > 20 local conuarr 
employees 



11 Key Erpcr~cncc Tramne Proeram D a m  and Delwen 
For the Central rtnd &stem European B&cr Tmrung Pro j~c t  

Z n h n c e d  seruor rnamgcmcnt capacity ro formulare s u a r e g e s  and 
busmas plans develop rhur own staff mcmbcrs and csnrrv ors 
~rnplemenr m a r k w g  strstegcs dweiop systems for assssmg tauun2 

I nccds and mduatlng prognms 
1 For the Forcrgn Sernca Jiutxtxte - Enhanczd staff capacity to cond~ct  rexarch wor lchdc  on w g  ~ssuts 

to use arw t r w g  methods and conrent ro col laboak on 
lnkrdrpamnentd pmjcccs 

Prolect ~ a n a p t m e n t  
-Ir managcr of Central and h T m n  Ewope ( E E )  Bankcr T r a m g  =-3~zct 

Took ltadmg role in project design. ~ n c l u w  rs l lomg objcnbvfs and 
r w n g  ta needs of rhrte CEE counuxs and cnabhslu~g proje- 

analyzrd and inrerprcced &la, madc rerort&en&tlons for lmprovlng 
trauung based on findmgs 

Coord~nat~on of Multdatcrrl urd R e m o d  Inltlatlvu 
AS US Trca~ury Adv~scr for the CEE Banker Tiamng Projccr 

Coardtnated US foreign asnslana acuwncs wth Western E u r o w  
donor organtrauons 
Promoted CEE r e g a d  a c t ~ t k s  bcrween the C z a h  and Slovak ~nmtute 
s t a E  and bankers and Uwr ccuntcrparcs in Poland. Hungary R o m ~ q  
Bulgana and the Baltic Srarrs rhrough d c f c n c c s  and study t a r s  



SEL ECT'D CONPEREXCES AVD P R O G U Y S  

\rat< o j  rhe Art Tecnnrques for i'rojccr D m g n  /mplcmcntahon m d  Evalua!lon C o i l m g n ~ r / ? r c s c ~ ~ c r  - 
L o n d o ~  England (1995) 

Slroregzc~ for the 2 f s t  C~ntury  Tmnrng lns f~ tures  ConJerence Co-dtslgncrPracntcr P a g u e  
Crcch ~ z p u b h c  (1995) 

Snengrhenrng the Organrzalron i Tmnmg Sysrcm Co-dc;igncr/Prciznter Warsaw Poland (1994) 
3mx  L g a l  h'anagerxent Confcrcnce for Central and E a ~ t  Eumpcan Bnnkcr~ Co-coordmator 

Prague Chcago and Budapest (199 i  1994) 
3rlrnranon andDebneflng for LC,crJcry 4bmad Program Cc-Des~gne-Taal~t+tor 3ank1ng 

Lnsurutcs m Prague Br&slavs. Buchard  (1993 1994) 
Conjer~ncc 91 Central and Last Zuropcon Berik~ng Tratnrng rnsnlurss I r w n t c r  for LS Trcasurv 

B m l a v q  Slovakm (1993) 
Irremanonal Hvmm Rerow-ES ConJercnce for Sentor Bankers Co-dcsrgncr/Cmrdsna~or C ~ c c h  

B a a  Institute and Slovak Inshtuk o f  Barhug Education (1993) 
CmJer~ncefor bS T r e u s u ~  Advrsert In Cunnal and Ea.stern E~rope  and the Former Soviet Lrron 

+.~e-,tcr W7 -2w 'J')lq-2 fl "a"\  

~ntemchonal Forergn Ass~rtmcc Conjtrrnce Co-dcnpncr/Fac&~ator L 5  I izasuryl~zcxn aazcra 
Inmcute Raguc (1992) 

SELECTED WORLTSXOPS 

Tralnrng of Tralnursfor Senlor Bank Crrd~t  andA ~et-Lrablll@ Itfanagenrent Spsc~dzsts 
Co-dcslgnerl~fac~btator Czech Bank~.~~g Lnsntutc (1995) and Slovak Insntutc of BankLog 
E d m u o n  (1994 1995) 

Yanagmg the Trmnzng Funcflon-Inh-uducfdry andAcfvanced Dengncr/Fac&tator Cztch Bankmg 
Instibte Czech S a m @  Bank Slovak m t u t c  ofBadang Educauon. Slovak Savlngs Bank 
(1993 1494) 

C~srornsr Ralabons In rha Bonking Sarwces Sysrurn f o p  Tdlsrs and Supewtsorv Co-dtslmcr/ 
Co-Fachtator Czrch Investment & Post Bank'ConCcnt (1 993-94) 

d n t a n  Resource Dcvelopmcnr and Cross-Cultural Eflectwcncss % l h  for Envrronmenral Tecnmcal 
Ass~s tmcc  Provrdws DeslgncrEachtrror US Peace Corps Czahoslovaha (1991) 



TRAINING OF TRAINERS 
03 05-07 05 99 

BANK 
1 Ardshlnbank 
2 Ardshinbank 
3 National Inst~tute of 

Economy 
4 Natlonal Institute of 

Economy 
5 CBA 
6 CBA 

1 7 XISBC 

10 Converse LGEs=== 
1 12 Armenians Pro~ramms w 

13 Armenm Programs 
14 Arm Dcvelopnent 

bank 

NAME.SURNAME 1 #PHONE 1 TITLE 1 
I I 

Hasmik Manukyan ( 581403 1 Department of International Relations 
Eliza Yerovan 1 583623 1 Senlor S~ecialist - - .I I I 

Robert 1 560413 1 PhD 
Hambartsumyan 
Parylr Kalantaryan 

I Research Center 
Rorls Maranehran 1 522607 1 

Andranik Norekyan 
Robert P etrosyan 

583271 

I department 
Zohrak Rafavelov 1 235301 1 Sveclallst 

Ph D 

580368 
563801 

1 * 
Arthur Tchorukhyan 
Arenlk Kostandyan 

Senlor auditor 
Dlrector of Microeconom and Banlung 

409531 
535781 

Artashes Martirosyan 
Karen Sargsyan 
Irina Boyadg~an 
Armine Babayan 

Manager of the banlung audlt group 
Head of the resourse management 

I 

563725 
574795 
574708 
530312 

D~rector of department 
Programmer 
Programmer 
Head of Department 



STUDENT COURSE EVALUATION 

BARENTS EVALUATION 

NAME OF COURSE Trwn~ng of Tra~ners 

NAME OF INSTRUCTOR Janey Trowbridge 

DATE OF COURSE 

We would like to know your thoughts of the course you have just completed Please take a 
k w  minutes to fill out this questionnarre In each quest~on, you will be asked to rate some 
aspects of the course on a scale of I to 6, with 6 being the highest and 1 belng the l o v a t  In 
addition, any comments you might have would be very helpfbl Thank you 

1 Content of the course 

Average 4 92 

Comments No comments 

2 Course materials 

Average 5 00 

Comments No comments 

3 Preparation and or~entatlon of the course by the ~nstructor 

Average 5 61 
- 

Comments No comments 

4 Level of difficulty of the course 

Average 3 07 

Comments No comments 

5 Was the material relevant to your work 

Average 4 38 

Comments No comments 

6 Volume of information and work glven 

Average 4 76 



Comments Optimal 

7 Effect~veness of your ~nstructor 

Average 5 15 

Comments Good 

8 Instructor's wll~ngness to accept questlous and/or contr~butions from the class 

Average 5 84 

Comments No comments 

9 Instructor's wllingness to interact with the students outslde the classroom 

Average 5 53 

Comments No comments 
I 

10 What IS )our evaluation of the translator 

Average 5 61 

Comments No comments 

11 What 1s your evaluation of the Banklng Tralning Center efforts 

Average 5 69 

Comments No comments 

12 What semnars  would you hke the BTC provide t h ~ s  year 

summary 

' Accounting and Flnanclal Report 

The difference of Armenian Banlung System,the Difficult~es In Management 

The regulation of CBA 

International standards and Accounting Aud~t  

13 Your comments and suggestions 

It would have been preferable to devote more t ~ m e  to baslc courses 

To contlnue co-operation 

To prolong the contract with Barents Group 



5 Evaluate the current banking environment in d e n l a ,  
3 Identify the components of the strategic planning process ~ncludlng mlssion 

statements, strategy concepts, situation analysis, internal and external assessments, 
strategy formulation and interpretation, and monitoring and revlewlng actual results 

I versus the plan, 

4ssessing competitive advantages and building on those advantages, 
Evamine the strengths, weaknesses, opportunities and threats of your bank as 
well as the competition, 

Understand the role of technology in strategic planning, 
Completing an internal analysis of the resources of your bank, 
Projecting market and revenue growth, 
Assessing strategic alternatives and designmg the "best" strategy, 
Process of formulating, cornrnumcating and implementing the plan, 
Evaluat~ng the reasons why some plans may fail 

This course will have value to all bankers involved in economlc 
forecasting, marketing of the bank's services, asset'liability management 

I personnel planning, information technology and for credit officers whc 
I 

. I must evaluate cl~ent busmess plans 

Ms CATHY SILVERSTEIN is President of Enterpnse Resource group, 
I 
I based in Washmgton, D C She is a leading management consulting professional 
I specializing m strategic p l w n g ,  enterpnse development and emerging market 
I strateg~es Smce 1988, Ms Silverstein has advised companies, government 

agencies and organ~zations in the USA and in 16 countries in Eastern Europe, the 
I former Soviet Umon, Afnca, Central Amenca and Asia She is accredited as a 

Cert~fied Strategic Planner and holds a Masters of International Affairs degree 
I with a specialty in banlung and Finance from Colurnb~a Univers~ty Ms 

Sllverstein last appeared as an instructor m Armenla In May, 1998 

To register, please contact Banking Trarnrng Center at 
6 Nalbandyan St Yerevan, Armenla 

TeUfax (374 2) 561- 563 
E-mail root@btc armmco com 
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CATHY A SILVERSTEIN 
Commercial Bank Tralner and Consultant 

Key Qualifications 

Cathy S~lverstem IS a management consultant w~th a strong background In cornrnercial banbng At  
Chase h f ~ n h ~ t t a n  Bank she held poaltlons in strategic planning sales management and consumer 
banhng operations Slnce 1993 hls Silverstem has undertaken consultmg assignments in financial 
lnstltut~on and enterpnse restructunng strateglc plannin,o small bus~ness development trm-iing 
project monitonng and evaluat~on in Eastern Europe the former Sovlet Unlon and other emerging 
markets Other consulting assignments include strateglc restructunng of the R)IC s D~v~sion ot 
Supervision re engneenng the cred~t related processes of three cornrnerc~al banks in Kbrpzstan 
des~gnmg a mateyc framework for USAID s small enterpnse development programs throughout Eastern 
Europe and the Baltlcs and provid~ng strategc management evpertlse technical assistance and trarnlng 
to numerous organizations in the U S  and overseas In 1996 bIs Sllverstem founded the Enterpnse 
Rebource Group a management consultmg practlce spec~al~zing i n  strategc plannmg work process 
improvement and enterpnse development for organlzatlons In the U S and overseas In 1997 she Ivas 
accredited aa a Cert~fied S tn tesc  Planner bv the Xmencan hlanagement Assoc~at~on and 1s currently a 
Lecturer at Xmencan Un~versity s School for Internat~onai Serv~ce Her areas of evpert~se include 

t Enterpnse development 
+ Strategc plannmg 1 

+ Business process re-engneemg (BPR) 
t Commercial bank.~~~g 
+ Management 

Career Profile 

1996 - present President, Enterpr~se  Resource Group, Washington, D C Founder and director 
of a management consulting practice spec~almng In strateglc plannrng busmess 
process re-enyneenng (BPR) and enterpnse development In the U S and overseas 
Activities include organ~zat~onal, management and technical assistance strateglc 
plann~ng and business development, tramng, meetrng fac~htat~on and public 
speaktng 

- 1997 - present Project Man~gerf lechrucal  Adnsor, Workflow Study, Supervls~on Department, 
Federal D e p s l t  Insurance Cooperahon (FDIC), Washngton, D C Conduct 
workflow study and process mapplng of SIX key processes related to reportmg and 
use of financial institution data Analyze find~ngs for potential improvements in 
effic~ency, effectweness, responsiveness, simpl~ficat~on, and impl~cations for 
mnovatlons In electronrc data-gathering methods 

Flnanclal Adnsor, AgncuItural Credlt P ~ l o t  Project, Aslan Development Banh, 
Kyrgyzstan Prov~ded project planning design and benchmarkmg assistance to the 
National Bank of Kyrgyzstan to support the development of a new rural bank and a 
natlonal system of cred~t unions Conducted background research and analysrs and 
developed draft project proposal mcludmg implementation arransements strateglc 
framework and performance benchmarks 

Barents Croup LLC Proprietary June 1998 



Commcrcral Bank Reengineenng ~dvlhor/Crcdi t  Special~st, U b I G  Barents 
Group LLC, Kyrgyzstan Assisted In re:,tructurlns the credit related processes of 
three commerc~al banks In Kvrgvzhtan \ranged and tra~ned 11, local b~nhers In 
eutenslve process mapping d~agnost~c of lendins procedures and de51~n of re 
enynernn: plan Developed cred~t manual:, outlinins new Iendm: pollcle:, 
procedures r~ak analvsis ttchnrques and recornmendat~ons for other best practices 
Conducted loan portfolio ret lews and analyse5 Produced hubstantial reduction5 in 

non value added steps tor loan e~a lua t~on  onginatlon monltonng ~ n d  rzpavment 
processes restructured three departments The bational Bank has since adopted the 
credit manual as a model for a11 commrrc~al banks In Kvrpzstan 

Team LeaderPrograrn Evaluator, hlanagement Svstems Internat~onal, 
Slash~ngton D C Poland, Czech Republic Wongoha Vanaged team ot ['me in 
conductiq a rmd-term e\aluacion of a U S A D  program supporting development ot 
flnanc~al institutions and cap~tal markets tn transit~onal economes b d v z e d  and 
r e ~ ~ s z d  program benchmarks Held impact interviews \c~th Lev t lgrzs  In 
government and pnvace sector Directors of the Warsaw and Prague stock 
Euchanges \Imsters from the Polish and Czech ;CIinistnes ot Economv Finance 
and Pnvatlzatioa President of the Mongolian Banker s Association 

Program Evaluator / Credrt Advisor Warehousmg Inventorv Credtt Program, 
T~chnoserve, Inc , Ghana Evaluated Impact of mcro-loan a-w-business program 
i n  Ghana funded by USAID Conducted rural on-slte v~sits to assess program 
impact on household Income food secuntv and economc Impact at local reg~onal 
national levels Revlewed and revised performance benchmarks 

Strateg~c Plannlng Adnsor, USXID, Management Systems Internahonal, 
Xibanla, Bulgana, Czech Repubhc, Estonla, Hungary, L a m a  Mncedon~a, 
Poland, Romanla, Slovaha As team member developed a strategic framework for 
USXID's small business development programs in 10 counrnes In Eastern Europe 
and the Balt~cs Analyzed exlsting programs surveved cntical result areas 
developed performance benchmarks Recommended strategies to address constraints 
of small and medium-sized enterpnses rncluding firm-level assistance, institutional 
development, legal and polrcy reforms 

Program Evaluator, Management Systems Internat~onal,  Poland Conducted 
impact analys~s of a USAD-funded agn-busmess progam wh~ch supports 
privatization of state farms cooperative restructunn,o, rural banking and extension 
centers Conducted on-site vlsits in fourteen districts to analyze and assess 
effectiveness of project activities evaluated performance impact and revised target 
benchmarks 

Credit Admsor, Polrsh &Imstry of Industry and Trade, Model Loan Guarantee 
Fachty, GEMINI Small Buslness Project, Development AIternabves, Inc ,  
Poland Ass~sted Minrstry in developmg a model loan guarantee facility for lendmg 
to small prlvate enterpnses Designed credit delivery process Analyzed credit 
constraints for new and restructuring firms Contnbuted findmgs to final report 
Study of the Financial Sector and SME Development In Poland GEMINI 

Techn~cal Report No 65 

Barents Group LLC Propnetan June 1998 



T a m  L e l d e r p r o ~ e c t  Desrgner and Evaluator, CARE, Internnt~onal, Bel~zc Clanaged 
team of seven to provtde management financla] and on slte techn~cal assistance to small- 
scale agricultural enterprises In four d~s t r~c ts  of  Bzl~ze Reviewed and revmd project 
benc hmarhs 

Small Busmess Adv~sor, Technoserve, Inc , Rwanda Prov~ded management and flnanc~al 
asslmnce for a y  busmesses Produced zconormc anal js~s of locd ~egetable oil industn for 
Rwandan I\/Ilnlstry of Xgculture Tralnzd local hGOs on project management financial 
accountab~l~ty rnonltonng, and evaluat~on 

Lecturer, Adjunct Faculty, Amencan Un~versltv, School of Internatronal Servlce 
Teach Strategic Plannmg for Econormc Development for graduate level mdents 
Debeloped course matenals relevant case studies and supplemental matenals 

Commercial Bank Tramer, Bank Trarnmg Inshtute of Armenla, Yerevan Dellbered 
courscs In Branch Managemenr to branch managers 

Commercial Banh Trainer, Ukraine Bank T r a m n g  Institute, E e v  Taught courses In 
Bank Marketmg and Branch Management for Ukrainian cornrnerc~al bankers 

Strateg~c Ylannlng Trainer, National Women's Busmess Center, Washmgton, D C 
Developed and provlded a set of tralnln,o courses for women entrepreneurs on strategic 
plannmg as a part of NWBC s Managins a Business w t h  Accountab~l~ty curriculum 

CHASE MANHATTAN BANK, N A  Second Vice President, Strateg~c Plannmg 
Analyst, London, Geneva Evaluated profitabll~ty and performance of bank products and 
busmess lmes In Europe Made Recornmendatlons to senior management to restructure and 
start-up European subsid~anes 
Sales Manager, Consumer Banhng,  New Yorh Managed all sales activltles for $100 
rmll~on retail branch and staff of stx Developed sales s t rateg and business plan which led to 
evceedlng t q e t s  by 26% In 1992 
Relabonsh~p Manager, Internahonal Private Banhng,  New York Managed cllents from 
Latin Arnenca and Canada with portfolios of $1 mllxon or more 
Operahons Analyst, U S Pnvate Banlung, New York Asslsted in redes~gmng process of 
data capture and analysls for central operations back office Managed team of seven in 
assessing current operations and recommending lrnprovements 

Summary of Profess~onal Evpenence 

Lecturer, Adjunct Faculty, Amencan Un~vers~iy, Washington, D C , Spnng 1998 

Cornmerclal Bank Tralner and Enterpnse Development Consultant Enrerprrse Resoirrce Group Inc 
Washington, D C and overseas 1996 - present 

Comrnerc~al Bank Re-engineering Advxsor and Credit Special~st KPMG-Barenrs Group LLC Kyrgyzstan 
1995 - 1996 

Program Evaluator and Team Leader Mallagetnenr Systems Internntronal Poland Czech Republ~c 
h l o n ~ o l ~ a  Albanta Bulgana Eston~a Hungary Latv~a Macedonla Romania Slovaks 1993 - 1994 

Barenrs Group LLC Proprlerary June 1998 



Strategic Plannlng 

Bank 

1 Trustbank 
2 Trustbank 

3 Armsavlngs 

- ,  I I - 
(6  Armsavings 1 ~lv ina  Vardanyan I 5649251~hief managel of A\P department I 

Name,Sumame 

4 Armsvings ( ~ u z a n  Sahakyan 
5 Armsavinrzs 1 ~ r m a n  Mlavan 

Boris Karapetyan 

Georgly Harutunyan 
Hamlet Vlrabyan 

I 
Phone 

565450 
565450 

7 Armsawngs 
8 Ardshrnbank 

TIT1 C 

442690 
442690 

560656 
Head manager 
manager 

9 Ardshtnbank 
10 Ardshinbank 
1 1 Annagroban 

I I I 

14 CBA I ~ h e r  Yeglazaryan 563801 ) ~ p e c l a l ~ s t  I 

Deputy president of department 
Advlsor ofPresident's Un~on  
Chlef deputy of automlz department 

Hrachik Shahmyan 

Susmna Manucharyan 

12 Converse 
13 Artsakh bank 

115 CBA 1 Artak Arzovan I 563801 l ~ ~ e c l a l i s t  I 

Kame Zhamkochyan 
Akhavni Tulbendjyan 

Hmayak Aghajanyan 

22479 
523549 

Arshak Karakhanyan 

Chief accountant 
Senlor economist 

567602 

568396 
53 1896 

Head of department 

Leadmg econonmt 
Speclalist 
Head of department 

Zarine Avanesyan I 288943 Head of de~arlment 



6 Volume of informat~on and work gwen 

Average 5 2 

Comments h o  comments 

7 Effect~veness of western mstructor 

Comments No comments 

8 Instructor's wrllingness to 

Comments No comments 
I 

9 Instructor's whngness to 

Comments No comments 

Average 5 53 

accept quest~ons and/or contributions from the cIass 

Average 5 66 

mteract with the students outs~de the classroom 

Average 5 46 

10 What 1s your evaluation of the translator 

Comments Excellent 

Average 5 93 

11 What is your evaluat~on of the Banlung Trainmg Center efforts 

Average 4 93 

Comments No comments 

12 What sermnars would you hke the BTC prov~de thls year 

Summary 

Capltal Market 

More lnformatlon about accountrng 

Internat~onal accounting Banlung term~nology 



13 Your comments and suggest~ons 

To organize courses about market of RA 

0 To present mtematlonal practice 

Everything was very well organized 

Average for the course 5 07 
I 

Average for the mstructor 5 61 



1 D \ T E  JLUE 7-11 1999 Tl;'rlE hiondm - Friday, 10 00 p rn - 16 20 p m 

AX3 f O U  INTERESTED TO GET 
_kVSWERS TO THE BRANCH MAN9GEMENT 

PUZZLi? 3 

ATTEND THllS SEMiNAR! 

-- 

CONTENT: 
Products and services, Tvlnnag~ng service dellvery b Profitnb~llty 

% Branch 01 panaatron b Resource Management 

P h n n ~ n g  Future of Branch Bankng 
?i TI12 co u s  L X ~ I C T J I  011 d z p r ~ l t  n i ~ d  [can product prrc 1.3, ~ ~ z c l y z ~ n g  crlstomer rel~rt~o~7slz1~s, cmtralrzerf 

vs ciecentralried control, grouping ofjob frmctlons andpolrcy/procedure development 

J Cpon complet~oit of the course, yorl wzll 

I OBJECTiWE: Be m a l e  of prlnclples of organlzatlon, operstlon ~ n d  ~on t ro l  of 
manqplng a branch with mavmum effic~ency and effectn eness I 

1 
L The sernznar rncIulIes small group dsc~rsslons and exercises designed to re~nforce prmczplrs tarrght ~n 

th e class 

t 

Branch office personnel from all banks operating in Gvumr~ and the 
-- -.....3..-k- A U & & C E : -  1 Shirak reglon who are in management posltlons or are 1n tralnmg to 

FQ. Gwn necessary shdls for ~dentlfy~ng, analvzmg, developmg and ~mplementmg various 
techniques and procedur,es In the management and operntron of a branch bank 1 

I 

1 assume management responslblhhes I 
- - - - - -  

Roger Llndland fi a senlor banker and consultant w t h  over 35years 
evperlence In the Unlted States and In countries of the former Soviet Un~on, mcluding 
Armenia,Georgra,Ukraine, Kazakstan and Russ~a  He has served as a President and Ch~ef  Operatmg 
Officer of the GREAT AMERICAN BANK whlch had an  extensive branch office network He has 
also served on comrnlttees of the Federal Reserve System, as a d~rec tor  of several ~ndustrial 
enterprises and was a partner of several major accounting firms In  a d d ~ t ~ o n  he is 3 recognized expert 
in the field of r e d  estate finance He 1s a graduate of Wayne State Unlverslty and the Unnerslty of 
M~chwan 
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ROGER K LIUDLXiUD 
625 Bro?dw~y ,  S u l k  1 LO4 

San Diego, C1I1foru11 3 2  101 
Orricc 6 19 3 > 7  0-IJ3 Facsirnil~ 613 5 3 7  2719 

c rnxl RhLindlind7pol corn 

~cnsultrng ~ ~ I C Z S  Go11 TO pro~ ide  ~nt:--maticnal and U S ~onsuIwrc\  s i r  ICES  r a L  ng C ' I ~ " ~  

+-nxclaI organr.zatrons h r ~ n l t  protitable cost e f f ~  ve and results d n ~ e q  

B-i'iKLYG A'uD CORPORATE FIN4'iCE 
I 
I 

Presrdent, Chief Operatmg Officer and C111ef Frnanclai Officer, 
G r e a t  Arner~can Bank, San Dlego P1annt.d and d r rx  rd g ro t~ th  Fom 3 S-! b~llron mu ~131ii 

o ~ \ n e d  thrrf to a S12 bilhon multl state hYSE full senrce financ~al corporation A c h e  ed 112h 
rates of return on mortgage and secuntlcs portfollc~ conirclled assedlrabillh rnanqLmLnt at 
rinrnlum e\posure to adverse mcrest rate fluctuat~ons 

Senlor brce P res~den t  Operatrons, Financral and Real Estate Subs~drarres, 
Sears Roebuck, Chicago 
Directcd Fnanc~al operations of  Sears subsldrary (Seraco) rncludmg Hornart shopp~ng c-n~er 
dec:loprne~t Sears Savings Bank Sears - Allstate Ciortgage, Evecutrms and PMI 

I 

Senlor V ~ c e  Presrdent - CalFed Bank, Los Angeles 
C h ~ t f  p l3mng  of iccr  respons~ble for strategic p l m n g  and annual profit plans Gurdzd the 
o ~ e r h ~ u l  and trans~tlon to 311 new sLsterns for recall banlung management, loan accounting and ail 
other s e t s  

V ~ c e  Pres~den t  - Flnance, PhrIadelphla Suburban Transpor ta t~on and Bryn 'Mawr Group 
Operation of suburban translt rad lines and hlgh nse resrdent~al development projeccs 

Secretary Treasurer,  4merican Seating Company, Grand Rapids, MI 
C h ~ e f  financ~al officer for the preeminent manufacturer of mst~tutlonal seatrng for schools 
stadurns theaters and transportation Listed on New York Stock Exchange 

Director, Corporate  Development and Planning Amcord (Amencan Cement Corporation) 
Los  Angeles, CA 
International producer of cement bulldmg materials steel products and resorts Drrected merger 
and acquls~tlon p rogram and corporate pianrung 

1 GOVERNMENT SERVICE - BANKING AND REGbLATORY 1 
I 

L I 

D ~ r e c t o r  of the Federal Savlngs & Loan Insurance Corporat~on,  Washington, D C  
Responstble for the problem lnstltutlon resolut~on asset management, investments and field 
openclons for recelversh~ps 

Member of the Federal Reserve Committee on Large Dollar Payment Systems,  
Wash~ngton, DC - Restructuring the rnecharusrns and rules for dayllght overdrafts and b a h g  
transfer payments semces  



Rcprcscntltion ofbanklng c l ~ ~ n t s  before reguiatorv ag'ncits 
D~rcctlng firm's prxtlcc irl financial adv~sorv scrvlces 
D~rccting b~dd~ng  procdurcs ~d consulting i v l t h  Fcderal agencies 
Consulting nith clients In the f inmla l  [ndustrt and those sec!-,lng to t ~ t e r  

k f ~ n a g r r  Pr~ce  Waterhouse Sr CO , Detro~t, hl~chlgan 
Dts~gn md ~nsullat~on of m a  ag$rnert rzportlng s\s,erns ~ncludu-g L h ~ h L  !J;LSS:! on sia;.6a,d m t  

accounting industrial englneenng and E D P  
Cornprehenblve profit mprovement programs includmg !\or!-. meaurcmelt ard va l~e  ara' t>i> 
A ~ d ~ t s  and bus ness evaluations for acqulsLons and mergers 

PROFESSIONAL 
Cfzmber h e n c a n  Insr~rure of Czrtlfied Publ~c Accountants 
Llcenses NXSD (senes 6) and Calrforn~a msurance 
L S h R  Supply Corps Oficer 

I I EDLJCATION 

Wame State Unlvers~tv BS F~nance and Accountmg 
Graduate Scudles management finance secuntles and rnsurance 

- Unltersrtv of Xf~ch~gan Wayne State Uruvers~ty profcsslonal and U S Naw Su~plb Corps 
Officer Schools 

1 SELECTED ACCOMPLISHMENTS 
Planned, d~rected and negotiated financmg m U S Europe and Xsra of debt, equltv bank llnes 
and secuntrzed transactions valued at hundreds of mdhons of dollars L~strngs on London 
W S E  and other exchanges 
Negot~ated sales of operatrng assets rncludrng lnvestrnent real estate 
-Retad banlung system for $395 rmI11on gam - hghest value every actueved at that date 
-Cornrnercral real estate mcludmg reglonal shoppmg centers and offices valued m hundreds of 
mlIIlons on schedules deslgned to meet Sears' t m n g  targets 
Executed mvestment strategy for % 100 rmlllon garn on FHLMC preferred shares 
h t ~ a t e d  the deslgn andfirslpubllc offemgs of mortgage-backed bonds, a pmclpal means of 
prowdmg funds for housmg m the U S In~trated the first Euro-Yen transactlon mvolmg 
mortgage-backed secuntles 
Implemented hlghly successful strategies and practrces for hedgmg mterest rate nsks rnvolvmg 
use of futures markets, mterest rate swaps and caps 
Management of lnstltutrons w th  up to % 15 brll~on m assets and control of secuntles por~fohos 
valued m excess of % 1 b1I11on wth excellent yeld and t r a d ~ ~ ~ g  resuIts 
Managed major computer operations - successfi~l overhaul of all hardware and systems 
redesign for CaIFed Bank 



A D D E N D U M  
INTERNATIONAL CONSULTING, PRIVATIZATION, 

COMMERCIAL DEVELOPkIENT AND BANKING 1992 1396 
R o p x  K Llndland Pnnclpal D O M  Assocls(cs Sa1 D ~ g o  CdrTornm 

Afiliatlons and engagements 
4caderny for Educational Development Washington D C and Xfoscow 
-\grcuItural Cooperative Development International (ACDI) Washington, D C and CIascow 
Central Bank of Russia Department of Bank Studlzs and T r x n ~ n j  Ciosco~v Hzadquarzrs 

Banking Colleges and Training Centers Ytkalennburg Tver and S t  Petersburg 
Connect Russ ia -henca  a joint-venture of CCSD COWECT and FED Viad~vos~ok 
Delo~tte Touche Tohmatsu USAID hew Bustness Development Project Vladl~os~ok 
Far East Enterpnse De\elopment & hvesment Foundation bloscow 
Foundatton for Enterpnse Development (FED) La Jolla, California 
Inkombank iCfoscow - Funds Transfer Svsterns and Ftnanclal hianagement 
hternat~onal Instttute for Bustness and Bankmg Los bgeles, California 
International Instttute for Busmess and Banklng, bioscow 
bf&satBank B~shkek Kyrgvzstan - Market Plannrng 
Xlorozov Project Academy for ltlanagernent and tiar4eting Moscow 
Pohang Steel Korea - Market Planning 
Reglob& Khabarovsk - Operattons and Plannrng 
Russ13n Academy'of Sctences Far East Branch and Institute of Chern~stry 
Stanford Un~versity Center for hternatronal Security and h s  Control Stanford Cahforma 
TuranBank Alrnarv, l&zd-chstan - Capiul Expansion and Access 
United States Agency for International Development - Multiple Engagements 

Ccrs~ltmg. eneagerners XI hlmaty, Blstkek, St Petersburg Tver, Moscow, Saratov, Orel, 
1 ekatemburg, Khabarovsk and ~ k i d ~ s t o k  lnvolvlng defense conversion, pnvatlzatlon, transltron 
to a market economy, asset/liabiIity management, finds transfer pncmg, capltal acqu~sitlon, 
corporate finance mvestment structuring, joint-venturing agricultural development and finance, 
bank operations, asslstance m Lnvestment ldentificat~on and negotlatlons Assignments commenced 
UI 1992 and covered fifteen engagements UI Russ~a and numerous courses and sermnars m the U S 

Advlsor to the Central Bank of Russla for banker t r a m g  and cumculum development and to the 

- hternatlonai F w c e  and Banlung College, Moscow Course development and programs 
Bank Management 
C r d t  
F w c e  Operatsons 
Appmsal for Mergers, Acqulsrtlons and Inter-bank Credt 
Bank Marketmg 
Managmg Change 
Development of Strateg~es for Banlung Education 

References for hs work rnclude Mr Gmrgl V Shuraev, Director of Personnel Tramg, Central 
Bank of Russra 



Branch Management 
06 07 1999-06 1 1 1999 

Name Surname 1 Bank I 
I I 

1 Badalyan Karen ISh~rakrnvest ( 
2 M~kavelvan Kame (Sh~rakrnvest I I 
3 Dwkhwyan Mnatsakan lArm~mpex I 
4 Gr~awrvan Khach~k l~rmrmoex l ~ v u m r l  branch 
5 Hambartsumyan Arthur 
6 Sargrssyan Rud~k 

- , .  
10 Shaboyan Knarrk l~rmsavlng l ~ y u m r ~  branch 

Armeconom 1Gyumt-y branch 
Armeconom 1 Gyumrl branch - 

7 Martlrosyan Suren 
8 Karapetyan Felrx 
9 Tadevosvan Samvel 

14 Gaspatyan Lyova IArdshlnbank (Gyumr~ branch 
15 Mkovan Arthut l~rdshrnbank (Gyumr~ branch 

Armeconom 
Ardshlnbank 
Armsavlna 

1 1  Mart~rosyan Sh~rak 
12 Yeghoyan Emma 
13 Grraorvan Gaak 

Gyumrl branch 
Gyrmrl branch 
Gvumrr branch 

Armsavlng 
Armsavrng 
Anelra bank 

~khuryan   ranch 
Akhuryan Branch 



NAME OF COURSE Branch Management 

N4ME OF INSTRUCTOR Roger Lindland 

DATE OF COURSE 7 06-1 1 06 1999 

We would like to know your thoughts of the course you have just completed Please take a few 
m~nutes to fill out this questxonnalre In each question, you w~l l  be asked to rate some aspects of the 
course on a scale of 1 to 6, w ~ t h  6 bang the highest and 1 being the lowest In add~tlon, 3ny comments 
vou might have would be very helpful Thank you 

1 Content of the course 

Average 5 44 

Comments No comments 

2 Course matenab 
1 

1 Average 5 44 

Comments No comments 

3 Preparation and orlentation of the course by the mstructor 

Average 5 89 

Comments No comments 

4 Level of hfficulty of the course 

Average 4 67 

Comments No comments 

5 Was the mater~al relevant to your work 

Average 5 33 

Comments No comments 

6 Volume of mformahon and work given 

Cornrnrnents No comments 

Average 5 56 

7 Effectweness of your instructor 

Average 5 78 

Comments No comments 



8 Instructor's w~lhngness to accept quest~ons and/or cont r~but~ons  from the class 

Average 5 89 

Comments No comments 

9 Instructor's willingness to interact w ~ t h  the students outs~de the classroom 

Average 5 89 

Comments No comments 

10 What is your evaluat~on of the translator 

Average 5 89 

Comments No comments 

11 What IS your evaluation of the Bank training Center efforts 

Average 5 44 

Comments Uo comments 

What other courses would you hke BTC provlde m t h ~ s  year 

Ways of solvmg Problem Loans 

Loans for Real Estate 

h s k  Management 

Your comments and suggestxons 

Frequently o r g a m e  ~n Gyumr~ 

Orga~uze  courses 1x1 foreign countries havmg prachcal actmtxes In places 

To be attended III courses as 

Capital Market 

Internahonal Bank Activlhes 

International Accounhng 

Internahonal Loans 

Average for the course 5 39 

Average for the instructor 5 84 



/ 2ATL JUNE 14-13.1999 TIME Monday - Fnday, 10 00 a m - 16 30 p m 

W To provrde an overall understandrng of the functlon of real estate 
Ot3 JEC TI YE, lendrng and mortgage finance, using many examples of r e d  estate 

loan applrcat~ons, propertv valuation technlques, construction loan 
procedures and loan d~sbursement controls 41so revIew technrques 
for managmg problem real estate loans 

CONTENT: 
% Real estate policies and procedures rh Credlt apphcat~on a n a l p s  and 
i-1 
7)  Organlzatron of the real ystate lendmg functlon project feasib~lrty 

I rh Construet~on loan techniques 
Y 
9 Collateral appra~sa l  methods % Dealmg wlth problem real estate 

Ioans 

UD~ES-GE-~ Branch office personnel from all banks operating in Gyumrl and the 
S h ~ r a k  region who want to use reaI estate as security In banh 
lend~ng 

United States and In countries of the former Soviet Unlon, lncludlng 

- +fly 

also served on committees of the Federal Reserve $System, as a director of several mdustr~al 
enterprises and was a partner of several major aceountmg firms"1n addi t~on  he is a recognized expert 
m the field of real estate finance He IS a graduate of Wayne State Unxverslty and the Un~vers~ty of 

i To register, pIease contact Banklng Training Center at 6 Nalbandyan S t  Yerevan Armenla 
~ e l / f a x  (374 2 )  561- 563, E-mall rootebtc armlnco corn 1 





ROGER K LIh DLAND 
625 Broadway, S u l k  1104 

San Drepo, C d ~ f o r ~ i r i  92101 
Orricc 6 13 3 s 7  OJJ3 Facs~rnrle 6 19 5 3 7  2713 

e mad FKL~ndl lnd~l .~ol  corn 

BASKING AND CORPORATE FmXltCE 
Presldent, Chief Operatmg Officer and C h e f  Frnancial Officer, 
Great  Amencan Bank, San D q o  Planntd and d~rccted gro~bth from a $4 b ~ l l ~ o u  nlutuall\ 
o\\-ned thrift to a S I >  b~lhon muh-state NYSE full servlce financral corporation Ach~eved high 
rates of return on mortgage and secuntlcs portfolios controlled asset/lrab~lib management ac 
mlntnrum exposure to adverse mtcrest rate fluctuat~ons 

, 
I 

I 

L 

Senror Vrce Pres~dent  - Operations Frnancxal and Real Estate Substd~arres, 
Sears Roebuck, Chrcago 
D~rectcd financial op,eratlons of Sears subsidlaq (Seraco) includmg Hornart shopping centzr 
development Sears Savings Bank Sears - Allstate Mortgage, Evecutrans and Ph.11 

Summqry A stnior financtal c\ecutl\e \ r ~ t l i  dtep z\psrlenc, In banl\~ng corporate tirimcz and 
conhultrng strvlces Goal To provide lnrernat~onal and U S consulmcy s ~ n l ~ e s  m a h ;  C I I L X  
FlnancraI organ~zatlons h l~hlk  profihble coht effective and results &\en 

Senlor Vice P res~den t  - CaIFed Bank, Los AngeIes 
Chief p l m n g  officer responsible for strategic p l w n g  and annual profit plans Gu~ded the 
overhaul and transltlon to all new systems for retad banlung management, loan accounting and 211 
other assets 

Vlce President - F~nance,  PhiladeIphla Suburban Transportation and Bryn ~Mawr  Group - 
Operat~on of suburban transit rad hnes and h ~ g h  nse residentla1 development projects 

Secretary Treasurer,  4rner1can Seating Company, Grand Raprds, MI 
Chief financial officer for the preeminent manufacturer of mstltut~onal seatmg for schools 
stacfiums theaters and transportation Listed on New York Stock Exchange 

Director, Corporate  Development and Planning Amcord (Arnencan Cement Corporation) 
Los Angeles, CA 
International producer of  cement buddmg matenals, steel products and resorts D~rected merger 
and acqu~s l t~on  programs and corporate pianrung 

GOVERNMENT SERVICE - BANKING AND REGULATORY 
Director of the Federal Savmgs & Loan Insurance Corporation, Washington, D C  
Responsible for the problem institutron resolut~on asset management, investments and field 
opecttlons for recerversh~ps 

Member  of the Federal Reserve Comm~t tee  on Large  Dollar Payment Systems, 
Washington, D C  - Restructunng thc m e c h s m s  and rules for dayl~ght overdrafts and banku7g 
transfer payments semces  



I itIANAGEkIENT CONSULTING & ADVISORY SERVICES 1 
Partner Delo~tte, Hasbns Sr Sells, Washmgton, D C - 

R~presentat~on of banking clients before regulatory agencies 

D~rcctlng firm's practice ~n financial adv~son  services 
Dlrectmg b~ddmg procedures and consultmg w~th Federal agencies 
Consult~ng ~ t t h  cl~ents In the financ~al mdustrv and those seeking to enter 

tlanager Pr~ce  Waterhouse 8. CO , Detro~t, lthchlgan 
D e s q  and ~nsullatlon of mmgement reportmg systems ~ncludmg thobe bxed on bandard ~ s s t  
accountmg mdustnal engmeenng and EDP 

Comprehensrve profit mprovement programs ~nclud~ng \~orL measurement and ~ a l u e  analbs s 
Audlrs and business ekaluat~ons for acqumtrons and mergers 

I PROFESSIONAL 
I 

- 
1 

hiember b e n c a n  Inst~tute of Certified Publlc Accountants 
L~ccnses NASD (senes 6) and Cal~forn~a Insurance 
UShR Supply Corps Officer 

I I EDUCATION I 
Wavne Shte Universlh BS Finance and Accountmg 
Graduate Studies management finance, secunties and insurance 

- Univers~w of Mlch~gan Wayne State Uruversity professional and U S N a w  Supply Corps 
Officer Schools 

SELECTED ACCOMPLISHMENTS 
I 

Planned, dlrected and negotiated financ~ng m U S , Europe and Asia of debt equltv, b a d  Imes 
and secunt~zed transactions vaiued at hundreds of m1111ons of dollars L~stmgs on London 
NYSE and other exchanges 
Negot~ated sales of operatmg assets, mcludmg investment real estate 
-Retad b h g  system for $395 rmlhon gam - hlghest value every acheved at t h t  date 
-Commercial real estate, mcludmg reg~onal shoppmg centers and offices valued m hundreds of  
mill~ons on schedules des~gned to meet Sears' t m n g  targets 
Executed mvestment strategy for % 100 rmll~on galn on FHLMC preferred shares 
h t ~ a t e d  the desrgn and frrs tubl lc  offemgs of mortgage-backed bonds a pnnc~pal means of 
provldmg h d s  for houslng rn the U S Inltlated the first Euro-Yen transaction mvoivmg 
mortgage-backed secunties 
Implemented hlghly successful strategies and practices for hedgmg mterest rate nsks mvolmg 
use of futures markets, lnterest rate swaps and caps 
Management of mstltutrons wth up to $15 bdlranm assets and control of secuntm portfolm 
valued m excess of $1 btlhon wth excellent yeld and tradmg results 
Managed major computer operations - successfL1 overhaul of all hardware and systems 
redes~gn for CalFed Bank 



ADDENDUM 
INTERNATIONAL CONSULTING, PRIVATIZATION, 

COkIMERClAL DEVELOPMENT AND BANKING 1992 1996 
Roger K L~ndland Principal DOREAlV Assoclcltes Sar D ~ L ~ o  C d ~ f o r n ~ a  

1 

.iffiI~atrons and engagements 
Academy for Educat~onal Development, Washington D C and Moscow 
.igncultural Cooperatrve Detelopment hternatronal (4CDI) Washrngton, D C and LIoscow 
Central Bank of Russia Department of Bank Stud~es and Traming Moscow Headquarters 

Banking Colleges and Tralnlng Centers - Yekatennburg Tver and St Petersburs 
Connect Russra- Amencs ajoint-venture of UCSD CONNECT and FED Vladvostoh 
Delortte Touche Tohmatsu USAID New Bustness Development Project, Vladlvostok 
Far East Enterpnse Development & Investment Founhtlon, Moscow 
Foundatron for Enterpnse Development (FED) La Jolla, Cal~fornla 
Inkombank Moscow - Funds Transfer Svsterns and Ftnanc~al Management 
htemat~onaI Ins tme for Btis~ness and Bankmg Los hgeles ,  CaIlfornra 
International Instltute for Busmess and Bankmg, Moscow 
MaksatBanh Brshkeh Kyrgyzstan - Market Planning 
Morozov Project Academy for Management and Marketrng hioscow 
Pohang Steel, Vore3 - Market Planrung 
Regiobank Khabarovsk - Operations and Planning 
Russ~an Academy of Sclences Far East Branch and Instltute of Chem~stry 
Stanford Unlversitv Center for hternatlonal Secunty and Arms Control Swnford Callforma 
TuranBank, Amaty, Kazakhstan - Capital Evpanslon and Access 
United States Agency for hternatronal Development - Multiple Engagements 

CcnstlItins eneaeements m LUmaty, Blshkek, St Perersburg, Tver, Moscow, Saratov, Orel, 
Yekatennburg, Khabarovsk and Vldvostok mvolvmg defense conversion, pnvatlzatron, trans~tlon 
to a market economy, assetfllab~Ilty management, hnds transfer pncmg, capltal acqursitlon, 
corporate finance, ~~e.StxIent  structuring, Jomt-venturing, agricultural development and h c e ,  
bank operations, asslstance in mvesbnent ldentificat~on and negotlatrons Assignments commenced 
m 1992 and covered fifteen engagements m Russia and numerous courses and seminars m the U S 

Adwsor to the Central Bank of Russla for banker t r a m g  and cumcuium development and to the 
- 

International Fmance and Banlung College, Moscow Course development and programs 
Bank Management 
C r d t  
F~nance Operatlons 
Appmsai for Mergers, Acquls~t~ons and Inter-bank Credt 
Bank Marketing 
Managmg Change 
Development of Strategies for B d m g  Education 

References for th~s work mcIude Mr Georgl V Shuraev, Drrector of Personnel Tramg Central 
Bank of Russ~a 



Real Estate Fmance 
I4 06 99 I 8  06 99 

i ~ a m e  Surname 1 ~ a n k  I 
I I 

Markosvan Vardan l~rdsh~nbank l ~ r t ~ k  branch I 
I Slmonyan Henr~k IArdshinbank IGyumri branch 
Sarclsvan Rudik l~rnieconom l ~ v u r n r r  branch 
Khazaryan Tsolak 1 Arrn~rnpex IGyumri branch 
Khazarvan Hakob I~h~rakinvest I 
Badalyan Karen IShlrak~nvest 
Pa~ovan  Ararat 1 ~h~rakestate I I 
Shaboyan Knar~k (~rrnsav~ng l ~ y l r n r ~  branch 
Yealazarvan Vladlmir l~rrnsavina IGvumrt branch 
Sokhomonyan Vahram JSMR Ltd I 
Hakobvan Anahlt IA & L Busmess center 1 I 



N t M E  OF C O U R S E  Real Estate Finance 

NAME OF N S T R U C T O R  Roger  Lmdland 

DATE OF COURSE 14 06-15 06 1999 

IVe would lthe to know your thoughts of the course you have just completed Please take a tew 
mmutes to fill  out thls questlonnalre In each questlon you w ~ l l  be asked to rate some ahpects of  be 
course on a scale of I to 6, w t h  6 b a n g  the highest and I being the lowest In add~tton anv conrnmts 
you m~ght  have would be \cry helpful Thank you 

1 Content of the course 

Comments No comments 

2 Course rnater~als 

I 
I 

Comments Vo comments 

3 Preparation and  orientation of the course by the rnstructor 

Average 6 0 

Comments No comments 

4 Level oi difficulty of the course 

Average 3 83 

Comments No comments 

5 Was the mater~al reIevant to your work 

Average 4 83 

Comments No comments 

6 Volume of mformahon and work given 

Average 5 16 

Cornmments No comments 

7 Effect~veness of your instructor 

Average 6 0 

Comments No comments 



8 Instructor's ~vrll~ngncss to ?wept questions and/or contr~butlons from the class 

Average 6 0 

Comments No comments 

9 Instructor's wllIingncss to i n t e r m  with the  students outs~de the classroom 

Average 6 0 

Comments No comments 

10 What is your evaluatron of the translator 

Comments No comments 

11 What 1s your evaluat~on of the Bank trainmg Center efforts 

Average 5 66 

Comments No comments 

12 What other courses would you hke BTC provlde In thls year 

To introduce the Internat~onal Accountmg Standards 

0 Bank management, ATM, Credit card 

13 Your comments and suggestions 

> Frequently o r g a m e  such lund of courses In Gyumrl 

> Thank You for orgarganlzlng that  course 
- 

Average for the course 5 25 

Average for the instructor 6 00 



COURSE DATE June 21-July 2, from 13 00 to 17 00 

a To understand the fiindamentals of marketing financial services In the rapidlv 
changing NIS economies 

o To promote the development of targeted marketmg strategies and 
~mplementation of affordable marketing plans 

o Focus attention on the pract~cal methods to Improve customer sen Ice 
a To understand the key elements in the structure of  he marlding h c t l o n  w,~thin 

COURSE a cornrnerc~al bank 
OBJECTIVES 3 To recognize the key elements in the customer decmon makng process 

ZI To recognize the various methods of delrvering hank senices In a rapidly 
changmg technological world 

3 Provide an understanding of process for bank product development 
o Develop awareness of relationship banlung versus singular transactions 
q Provide understanding of sales management issues 
01 Develop marketing sk~lls for bankers to assist bank clients in their marketing 

activities 

Detailed description of the SIX elements whch rnfluence buyer behavior 
Evaluation of market segmentation strategies with practical evamples 
Review of cnt~cal elements In prov~ding top quality customer servlce 

COURSE CONTENT Euam~nation of vanous methods of promoting bank services and improving the 
bank Image 
Examination of methods for pnclng of bank servlces 
Revlew of vanous customer research techruques 

TARGET Bank managers engaged m marketing functions, branch management and delivery of 
AUDIENCE bank services Bank mangers who also advlse cllents on theu market~ng and 

customer service activlt~es are encouraged to attend 
Mr hchard Lems Barents Group Resident Advisor to the B d  T r w g  Center in 
Armenla Mr Lews has over 35 years of practical bank expenence m marketing bank 
services He was responsible for intoduction of many innovative marketing and 
customer servlce programs He has served as bank president m the Umted States for 

INSTRUCTOR eight years and has also worked dunng the past five years m Armema,the Czech 
Republic,Kazakhstan,Kyrgyzsatn,Moldova,Mongolia,Po1and,Rsia and Slovaha 
He holds degrees and diplomas from Muhlenberg college, The University of 
Pennsylvama Wharton School and the Stonier Graduate School of Bardung 

Ms Amme Babamn Manager of Information Analys~s at Armeman development 
Bank wll asslst Mr Lews In the presentation of h s  course Ms Babamn holds a 

CO-l'MTRUCToR Masters Degree from Yerevan State Inst~tute of National Economy and has 
successfully completed the Barents Group T r m n g  of Tramers semmar 



RICHARD J LEWIS 

Key Qual~ficst~ons 

hlr Lew~s has ober thirty-six (36) vears of expenence In all phases of commercial banking and 
entevnse development, \nth emphasis on commercial credit and training of bankers In 
trans~t~onal economies He has developed his credlt and management shllls in both large 
mtemational and commumty based banks in the USA He has also served as Pres~dent and CEO 
of a community bank for elght years He has developed and del~vered seminars for bankers 
academics and government officials in the subjects of credit nsk management, assetillabilitv 
management, human resource planning, marketmg, customer semce, investment analysis and 
strategic planning m numerous develop~ng countries mcludlng Armenla, Czech Republ~c, 
Kazakstan, Kyrgyz Republlc, Moldova, Mongoha, Poland, Russ~a and SIovakla He has worked 
bands on w ~ t h  many banks In the development of loan pol~c~es ,  lending procedures, nsk rating 
systems and asset recovery strateg~es He has also served as Resident didvlsor to the Bank 
Tramng Center In Armenla, wh~ch has delivered tralnmg to over 1,000 bankers 

1998-1999 Barents Group, Res~dent  4dv1sor, Bankers Trairung Center, 
Yerevan, Armerua Managed the tra~nmg of m ~ d  and senlor level 
bankers fiom over 30 commerc~al banks Pos~t~oned the tralnmg 
institute to become self-sustamable w t h  a well developed strategc 
plan, profess~onal local management, and a cadre of qual~fied local 
bank tramers Mr Lew~s  also delwered md~vldual semlnars on a 
vanety of banlung topm to bankers m all regons of Armenla 

Internahonal Busmess & Technical ConsuItants, Inc 
Credlt t r a ~ m n g  speaahst, B~shkek, Kyrgyzstan 
Dehvered m bank tramng to fifteen banks m all aspects of cred~t nsk 
management Asslsted several banks m creatmg revlsed loan pol~cies, 
approval and disbursement procedures as well as cred~t revlew systems 
On the job tramng extended through cl~ent field vls~ts Also delwered 
semnars on asset / l~ab~l~ty management and the use of management 
~nformatron reports 

Arthur  Andersen & Co , Enterprise Restructurmg Speaahst, 
Almaty, Kazakstan 
Ass~sted the Rehabilitation Bank of the Republlc of Kazakstan (RBRK) 
to analyze large state-owned enterpnses and prepare restructunng plans 
for those enterpnses Speclfic attention gwen to heavy machnery 
manufacturers Delivered tralmng to RBRK staff and enterprise 
management on restructunng techmques, credlt nsk management, 
strategc plannrng and marketmg 



Ernst & Young, Commercial Credlt Speclalwt, 
Prague, Czcch Republ~c 
Ass~sted the Czech State Environmental Fund and the bllnlstry of the 
Environment In the development of formal pohcy and procedure manuals 
for a municipal and corporate loan guarantee program Also prepared an 
In depth analysis of seven large ~nfrastructure guarantees of the Czech 
government wh~ch were found to be financially lnappropnate As a result 
of this analys~s, the guarantees were subsequently withdrawn or revised 

F ~ n a n c ~ a l  Servlces Volunteer Corps, Commerc~al Bank C r e d ~ t  
Information and Loan Recovery Spec~ahst, 
Dlaanbaatar, Mongolta 
Prowded trainlng to four small Mongolian banks on credlt ~nformat~on 
needs as related to loan recovery actlvltres Also tramed staff in nsk 
rmng methods Developed work out strategies for several problem loans 
at one lnstltutron 

Internat~onal Busmess & Technical Consultants, Inc , 
r Credlt TramerlTeam Leader, 

I Ulaanbaatar, Mongoha 
Served as Team Leader assisting the Bank of Mongoha and selected 

Mongol~an commercial banks through training in all aspects of cred~t  nsk 
management, loan work out and assetll~abrl~ty management T h ~ s  
included on the job tralning and semlnars uslng case stud~es comblned 
with field msits to agn-busmesses, retailers, manufacturers and semce 
industries Developed a complete nsk ratmg profile of one bank wrth 
attendant asset recovery strateBes The team also delrvered a deslgn and 
lmplementat~on of MIS strateges, a revlew of current audit pracbces and 
recornmendatlons for internal au&t controls and procedures In add~t~on,  
the capital pos~ t~on  of selected banks was assessed w t h  strateges 
developed for recap~tallzatlon and restmctunng of those inst~tutions 

Barents Group, C r e d ~ t  &sk Management Tramer, 
Kshmev, Moldova 
Delivered a course to selected loan officers fiom vanous banks, staff 
members of the Moldova central bank and academics The nsk 
management issues presented were formulatron of loan pol~cy, loan 
ongnation, credlt analys~s, loan documentat~on, portfol~o management, 
collateral valuatron methods and loan work out strategies 

Ernst & Young, Commerc~al Credit Speciahst, 
Prague, Czech Repubhc 
Workmg wth the senlor finance officer and credit staff of thls state fund 
standards of cred~t and collateral analysls for rnun~cipal borrowers were 
developed Recornrnendatxons on cash flow analysls for municrpal 
project finance cases were presented Developed a worlang cred~t manual 
and prepared collateral security options m lleu of real estate Revenue 
mtercept vehlcles were detailed for mun~clpal projects Field vls~ts and 
Internews w t h  mayors, constructron managers, selected commercial 
banks, legal and envlronrnental experts were conducted m thls effort 



F~nanclal Servms Volunteer Corps, Valuation Spcc~?lrst 
Bratlslava, Slovaha 
Provided tralnlng on valuation methodologies used by the portfoho 
managers of W B  Invest I a s , a post privatization mvesrrnent fund, 
wh~ch has holdings In all economlc sectors of Slovakia and the Czech 
Republ~c Pnmary emphasis d~rected to the analysis of mvestments In 
the financial services, energy, telecommunlcatlons and environmental 
control industries CAMEL ratings and loan loss allocation methods were 
emphasized due to the concentration of holdrngs In the banking sector 

Unlted States-Russla Investment Fund, Investment Officer, 
KhabarovskMadrvostok, Russ~a  
Assisted four banks m Khabarovsk, Komsomolsk na Amure and 
Vlad~vostok Over eighty appl~cat~ons for debtlequity financmg were 
developed and analyzed The requests onginated from both small and 
medlum slze enterpnses Selected municipal infrastructure projects were 
also rewewed Assrstance was provlded to management of the banks and 
the business clients m the preparation of business plans, cash flow 

r forecasts and debt management strategies Pnonty was gwen to 
enterpnses engaged In defense conversion, food processing, and building 
products Seminars were also del~vered to all bank credit personnel 

F ~ n a n c ~ a l  Semces  Volunteer Corps, Credlt Tra ln~ng Speclahst, 
Warsaw, PoIand Tralned credit managers of Bank Polska Opeka S A, 
on the settlement of portfolio sector llmits, credit analysis, infonnat~on 
systems for portfolio monitoring and general portfolio management 
Issues, I e , staffing levels, loan approval and revlew structures 

AgrlcuItural Cooperatwe Development International, 
Credit T r a m n g  Spec~ahst, Khabarovsk, Russla 
Delwered seminars to the senior management on all aspects of credlt nsk 
management, strateBc planning, market research and analysis, business 
development plannmg, personnel management and trade finance 
Classroom tra~nmg was implemented through field vlsits to bank clients 
engaged m food production, processing, storage and distribution 

Credlt Tramlng Speclahst, 
Agromdbank, S A ,  f(lshlnev, Moldova 
Delivered semmars to credit analysts and branch managers on credlt nsk 

ratmg systems, loan loss reserve, assetfliabil~ty management, strateplc 
plannmg, market research, trust servlces and personnel management 
F~eld wsrts to research market conditions affectmg the whculture 
Industry were conducted as  part of the credit nsk management trammg 

Economc Development ConsuItant, Bethlehem, PA 
Assisted a commun~ty bank ~n developmg several economlc development 
mitiatives Simultaneously served on the executive committees and 
directorates of several leading economic development agencies Asslsted 
m the consolidahon of two county economlc deveIopment groups Into a 
regional agency 



Lehigh Valley Bank, Bethlehem, PA 
President, 1984 to 1992 
Chwf Evccut~ve Officer, 1986 to 1992 
Developed a diversified and high quality portfolio of mostly family- 
owned businesses as senlor lender prior to appointment as Prestdent 
Authored lending policies and procedures for holding company affihates 
as well as Lehigh Valley Bank Assisted several hundred small business 
chents and local municipalities In debt management strategy, business 
development and recapitalization, acqulsihon and d~vestiture 

Dunng his tenure in the President's office, Lehlgh Valley Bank was 
recognized for actlve development of new marketing rnltiatlves 
onglnatlon of servlce qualrty standards, high involvement in reglonal 
economic development enterprises and supenor growth in trust assets 
Also was active in evaluation of acquisition candidates and development 
of post acquisition restructuring plans 

1962-1976 Flrst Pennsylvanra Bank 
r Reg~onal Vice Pres~dent, Credlt Analyst 

1 Developed credit nsk and business development shlls w~thm a formal 
training program Increasing responsibilities from cred~t analyst to a 
Regional Vice President responsible for a portfolio of $50 milhon 

Education 

Languages 

Telephone 
Fax 
E mall 

Stonier Graduate School of Banlung, 1972 
Universrty of Pennsylvan~a-Wharton Graduate Management Program, 
1967 
B S , Muhlenberg College, 1962 

English - Natwe 
French - Bas~c 
Russ~an - Basic 

525 14' Avenue 
Bethlehem, PA 18018 
USA 
610-861-4527 
610-861-1263 
rlbanker97Oaol com 



Place of Blrth 
Date of Blrth 
Manta1 Status 
SLY 

PROFFESIONAL EXPERIENCE 

02 1 1  1998-to present I 
1 

15 09 1996-to present 

ARMINE BAEIALAN 
Yercvan, Gayddr 47, apt 77 

Tcl (3742) 225698, 

Yerevan, Armenla 
February 20, 1973 
Marned 
Female 

Armenian Development Bank 
Posrbon Manager of Information and ha lysmg  department 
Major dur~es and responsib~lrrres Informat~on service of the Bank, 
Analysmg market situat~on, management's problems Organlzatlon of 
reclame activity, cost-effectiveness analysmg of advertisemt Census 
analysing, marketing-research analysing 

h4mstry of Finance and Economy 
PosrQon Head of Current Taxahon Policy and Analys mg D~vislon 
%or duhes mdrespons~b~l~t~es Analpmg of current taxation policv, 
Forecasting and analysmg tax revenues, Tau-low projects and 
amendments In Tax-lows, (pamcularly- Presumptive tax low & 
General Tax low), Consultation about taxabon pohcy, Forecasting and 
analysmg the main pnonty's of tax policy and tax administration Tax 
administration problems 

Mimstry of Economy 
Posrbon Chef special~st of Governmental Market Regulahon 
Major dutres andresponsrbhres Forecasting pnces in state sector, 
Analysing market s~tuahon, Heating program for Winter 1995-1996, 
Forecastmg and analyzmg pnces ant tanffs for servlces 

Inshtute of Nalonal Economy 
Pos~bon Lecturer 
Malor dut~es andrespons~bd~t~es Lectures and semmars of- 
Macroeconom~cs, 
Norms of GovernmentaI Regulation of Economy (Taxahon policy), 
Pnclng Forecastmg and Pollcy m the Market Economy 

Publlc Admuustrabon School of Republ~c of Armema 
Pos1f2on Lecturer 
Mqor dutres andresponsrb~hbes Lectures and semmars of 



Graduate School of Yerevan State Inst~tute ot Xat~onal Economy 
Degree Master's Degree 
Tra~nmg of Tralners In the Banlung trainlng center 
JVI Introductory Course In Market Economlis and Flnanc 31 X ~ a l y _ ~ s  
In Gev,  Uhalne 
Major subjects M~croeconom~cs, Macroeconorn~c, and F~nanc~al 
Analyse 
Institute of Nat~onal Economy 

Department Governmental Regulation of Economy 
Degree BA 
Secondary School 
Degree High school D~ploma 

MJSIC, ndtng, coolung, garc!en~ng 

Norton Commander, Word, Excel 
COMPUTER SIULLS 



Customer Servlces Marketmg 
21 06 99 2 07 99 

I 

11 Soghomonyan ~ a l ~ a r n l  ~ i r ec to r  
I I 

1 SMR ~ t d  1 227191 

Name,Surname 

12 Soghomonyan Tatevik l~inance Manager IA&L Bysiness Center 1 202781 

Posit~on I ~ a i i k '  Name l f t~ l ione 
I I 

13 Abrahamyan Gevorg l~eading Specilalst 1 Annaarobank 1 5380621 
Tnlst bank 1 449159) 4 Kelobyan Vahan 

5 Mahtesyan Kame Ardshinbank 1 5629851 
Leadmg Specilaist 
Specialist 

16 Poghosyan Harutiun /~esponsible for Markeetina and IArm Aarlc Coop Bank 1 5658581 
17 Shahramyan Shura IChief Accountant 1 Artsakh Bank 1 5872121 
18 Manasyan Halk 1 speclalist 1 CBA 1 5895151 
19 Bankyan Gayane (Ch~ef  of ~epar tment  IRIA Bank 1 5647351 
1 10 Khachatryan Name I leading Specilaist 1 Ardshmbank 1 7704351 
11 Sahakyan Rouzan 
12 Abaj yan Nona 
13 Gngoryan Araksia 

Chief Manager 
Manager 
Spec~alist 



STUDENT COURSE EYALUATION 

BARENTS EVALUATION 

NAME OF COURSE CUSTOMER SERVICE MARKETING 

iu 4hlE OF INSTRUCTOR M r  Rlchqrd Lews 

N - W E  OF CO-IhSTRL'CTOR Mrs Armme Babnlan 

DATE OF COURSE June  21 - TuIv 2,1999 

We would like to know vow thoughts of the course you have just completed Please take a 
tew minutes to fill out this questLonmire In each question, you w11I be asked to rate some 
aspects of the course on a scale of 1 to 6, w~ th  6 bemg the highest and 1 being the lo*est In 
addition, any comments you m~ght  have would be very helpful Thank you 

1 

1 Content of tde course 

Comments No comments 

2 Course materids 

Comments No comments 

3 Preparation and or~entat~on of the course by the instructor 

Average 4 54 

Average 5 27 

Comments No comments 

4 Level of d~fficulty of the course 

Average 3 27 

Comments No comments 

5 Was the materlal relevant to your work 

Average 4 90 

Comments No comment 



G Volume of mformat~on and work gwen 

Comments No comments 

7 Effectweness of western instructor 

Comments To deal w ~ t h  fore~gn econom~cal system 

8 Effect~veness of local instructor 

Average 4 90 

Comments No comments 

9 Instructor's wrllmgness to accept questions and/or contr~butlons from the class 

Average 5 81 

C o m e n t s  Excellent 

10 Instructor's wil11ngness to interact with the students outslde the classroom 

Average 5 54 

Comments Glven adv~ses and conversation dunng breaks are useful 

11 What IS your evaluation of the translator 

Average 5 36 

Comments No comments 

12 What 1s your evaluation of the Banhng Traimng Center efforts 

Average 5 45 

Comments Thank You 



13 What semlnars would you hhe the BTC provide thls year 

> &sl\ Management Treasury B~l l s  Management Personnel Management 

). Banh Accountmg 

> How to wnte busmess plans 

14 Your comments and suggest~ons 

> Organlze courses In the reglons of Armenia 

> Analyzes the mentality of consumer 

> That's a p ~ t y  that Barents Group 1s fin~shmg ~ t s  courses May be, In future, ~t would 
I 

be posslble to oi$pnlze tralnlng of tramees rn the forelgn countries 4rmenla is a 

small Republlc and it 1s in transitron period, the trainrng of speclaIist even 1s 

necessary 

Average for the course 4 77 

Average for the instructor 5 51 





Forelgn Exchange 

Final Examination 
October 1998 

Test Booklet T~me Booklet Returned 

Name 
(Please pnnt ) 

Bank 
(Please pnnt ) 

When mstrucfed, please turn the page and read fhe fest rnstruct~ons 

Thls p~lot final exarn~nat~on 1s propr~etary to Barents Group LLC and cannot be reproduced or delivered wlthout the permrsslon of USAlD 
and Barents Group LLC The matenal lncluded IS meant for tesbng purposes only and Barents assumes no responslb~lrty 

for the accuracy of the translation nor does ~t assume any lrab~l~ty for any use other than the mtended testmg 



Foreign Exchange Pilot Examinat~on 

Test Instrucf~ons 
Please read and answer all exammat~on questions For part one, please clrcle the letter 
answer (1 e , A, B, C or D) that best completes the statement Points are not deducted for 
wrong answers Therefore, you are encouraged to guess  fare not sure of the answer Should 
vou have any comments about the questions, please note them in the test booklet For part 
two, please read and solve each problem Be sure to show all your work 

Partrcpant's Pledge 
This final p~lot  evammatlon is an indiv~dual effort Therefore, you w ~ l l  be asked to cert~fy 
w ~ t h  your s~gnature that you have neither given nor rece~ved help on this examination pnor to 
turning it In 

STOP1 

PLEASE TURN THE PAGE WHEN YOU ARE DIRECTED 

TO BEGIN THE PILOT FINAL EXAMINATION 

Page 1 October 1998 

!03 



Pilot Final Examrnatron - Fore~gn Exchange 

PART ONE 
Please read each questlon and choose the one correct answer 

1 The monetary system establ~shed In 1944 based on the Gold Exchange Standard and the 
Intematlonal Monetary Fund was called 

a The Sm~thson~an Agreement 
b The Bretton Woods System 
c The European Monetary System 
d Purchasing Power Panty 

2 Whlch of the followmg currencies 1s usually quoted in Amencan terms? 

a CHF 
b DEM 
c GBP 
d CAD 1 

3 The rate In European terms of 1 8050 DEM/USD is equivalent to 

4 If DEMAJSD is 1 7950 and FRF/USD are 6 0160 the FRFDEM cross rate is 

5 Which country will not participate in the Euro? 

a Netherlands 
b Spain 
c Bnta~n  
d Italy 

Page 2 October 1998 
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Rlot Final Exammat~on - Forelgn Exchange 

6 If spot AUDIUSD 1s quoted to you by a bank as 5803108 and 3 months 1s 215 you could 
buy AUD for 3 month dellvery at which pnce' 

7 The 2-month forward rate for CAD is quoted as 12/10 You need to sell and buy CAD 
over this penod The results of t h ~ s  swap are 

a You lose 12 pomts 
b You lose 10 points 
c You gam 12 points 
d You gain 10 po~nts 

8 Spot GBP is quoted at 1 641 011 5 Two months is 55/53 and three months 1s 90187 If you 
want to buy GBP on a wmdow contract between 2 and 3 months What rate will the bank 
quote you7 

9 If GBP is quoted 55/53 in the two months, ~t can be assumed that 

a Bnt~sh  ~nterest rates are hgher than U S rnterest rates 
b U S interest rates are h~gher than Bntish interest rates 
c The mterest rates are   den tical 
d The relationshp can't be determmed from the ~nformat~on 

10 If today were Thursday October 1, a T/N swap m DEM would be 

Page 3 October 1998 



P~lot Fmal Examlnatlon - Fore~gn Exchange 

1 1 Which statement is not descnptive of Eurocurrency deposits' 

a Fixed rate 
b F~xed term 
c Non negot~able 
d Government guaranteed 

12 The base rate of Eurodollar loans pnced from interbank wholesale depos~t trading In 
London IS 

a NIBOR 
b LIBOR 
c Fed Funds rate 
d World rate 

13 Borrowmg a fore~gn currency is an appropnate hedge for 

a Receivables 
b Payables 
c Contingent exposures 
d Never a good ~ d e a  

14 The simultaneous purchase and sale of the same secunty In order to profit from pnce 
discrepancies is called 

15 The accrual base for Eurodollar deposits is 

a Actual days1365 
b Actual days1360 
c Actual months112 
d 30,60,90/365 
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P~lot Fmal Exarn~natlon - Forelgn Exchange 

16 The nght but not the obligation to buy descnbes 

a A put optlon 
b A call option 
c A straddle 
d A strangle 

17 4n option which can be exercised anytime dunng the life of the optlon is 

a Arnencan style 
b European style 
c Asian style 
d Russian style 

18 Which 1s not a component of time value? 

a T ~ m e  to matunty 
b Implied volatil~ty 
c Relationsh~p between stnke pnce and market pnce 
d H~stonc volat~lity 

19 The most appropnate hedge for a seller of currency is 

a Selling a put option 
b Buying a put option 
c Buylng a call option 
d Selling a straddle 

20 Which is not a method of option prernlurn quotation? 

a Percent of USD 
b Cents per Currency Unlt 
c Cents per USD 
d Total USD 

2 1 Hedge rabo can also be called 

a Gamma 
b Theta 
c Delta 
d Vega 
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P~lot Final Exammation - Foreign Exchange 

22 If GBP were trading at 1 6500 at eup~ration, whrch opt~on would be exercised? 

a A call w ~ t h  a 1 6600 stnke 
b A put wrth a 1 6600 stnke 
c A call with a 1 6500 stnke 
d A put w ~ t h  a 1 6400 stnke 

23 Wh~ch is not true of futures contracts? 

a All contracts are guaranteed by the cleannghouse 
b Pnces are publicly quoted 
c NIatuntres are completely flexible 
d Inrtial margin IS required 

24 If you buy 10 Eurodollar contracts at 95 02 and then sell them at 95 09, the net result IS 

a $1,750 gain 
b $7,000 gam 
c $1 ,75010~~  
d $7,000 loss 

35 If you wanted to hedge against currency nsk and rnterest rate nsk you would enter Into 

a a coupon swap 
b a currency swap 
c a basis swap 
d a cocktarl swap 

26 Another name for politrcal nsk is 

a sovereign nsk 
b exchange nsk 
c translation nsk 
d transaction nsk 

27 The overall Balance of Payments in the U S includes 

a Current Account 
b Long Term Cap~tal 
c Short Term Cap~tal 
d All of the above 
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Pilot Final Exammation - Fore~gn Exchange 

25 Purchasing Power Panty theory holds 

a Exchange rates can be fived 
b High interest rates cause strong currencies 
c Freely float~ng exchange rates are affected by inflation rates 
d Trade deficits cause weak currencies 

39 Covenng an evposure to avo~d a future loss is called 

a Speculating 
b Hedging 
c Gambling 
d Irresponsible 

30 4 forelgn exchange policy does not address 

a How much nsk a company w ~ l l  accept 
b How wlll nsk be managed 
c Who will manage nsk 
d How much profit can be expected 

A Proprietary Page 7 October 1998 



Pdot Fmal Exammat~on - Forergn Exchange 

PART TWO 

Please read and solve each problem Please show all work 

1 Use the followng rates to determine where a corporation can buy DEM and sell FRF three 
months from now 

2 Spot DEM IS 1 7510120 and three months are quoted as 95/90 The 3-month LIBOR rate 
for USD IS 5 5% What would be the DEM interest rate in the 3-month penod7 

SPOT 
3 MONTH 

3 You have a short GBP position of 1 mrn GBP at 1 6300 You cover t h ~ s  with a call optlon 
wlth a stnke pnce of 1 6500 for whlch you pay 0050 in premium What is your gain or loss 
~f the GBP is tradmg at 1 7000 at expirat~on? at 1 60007 

A Propr~etary Page 8 October 1998 
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5 9550180 
3001250 



Pilot Fmal Exarn~natm - Foreign Exchange 

4 AAA is a bank wh~ch can issue a 5 year euro bond at 7 0 % or take a 5 year bank loan at 
LIBOR + 50% BBB 1s a bank whlch can issue a 5 year euro bond at 9% or take a 5 year 
bank loan at LIBOR + 1% They are wdlmg to split the swap benefit equally What would 
be the pnce of the swap (the fixed interest rate)? 

5 Three month JPY forwards are l75Il7O and six month forwards are 3451340 Assuming 
30 days In a month, what would four months be quoted as? 

Partrc~pant's Pledge 
I certzfL that I have nezther gzven nor recezved help on thzs exarnznatzon 

Signature Date 
I 
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Executive Summary 

The Company 

Banking Training Center (hereafter BTC) is a non profit orgmzation providing banking 
training to the commercial banks of the Republic of Armerua The BTC was established 
by three partners, the Central Bank of Armenia, the Association of Banks of Armenia and 
United States Agency for International Development (hereafter USAID) USAID is 
acting through its agent, the Barents Group 

In 1996 BTC was registered in State Registry as a company with limited liabilities and 
two founders, the Central Bank of Armenia and the Association of Banks of Armenia 

Management 

The current BTC management is presented by Ms Haikanush Bagratunyan, Director of 
the Banking Training Center and Rxhard Lewis, Resident Advisor provided by the 
Barents Group Mr Lewis bnngs over 35 years of banlung and training related 
expenence in the USA and vanous CIS markets Mrs Bagratunyan has sales, marketing, 
banking and credit expenence fiom her years with the Central Bank of Armenia, 
Amencan Umversity of Armerua and UMCOR 

The Market 

BTC7s pnmary market area is in Yerevan, the political, financial and cultural center of 
Armenia The employees of 3 1 large, medium and small size commercial banks of 
Armenia and the Central Bank of Armema are considered as the pnmary users of the 
BTC courses In addition, outreach trainmg is being developed for banks in the regions 
beyond Yerevan BTC plans to conduct courses in Gumn and Vanadzor In 1999 
Overall, about 5630 employees are currently worlung in the banlung system of Armenia, 
including the CBA 

Products and Sew~ces 

The company provides seminars in banlung targeted to the low, middle and semor level 
management of Armema's commercial banks and the Central Bank BTC offers courses 
taught by international specialists o r g a z e d  by the Barents Group (1 5 courses) and 
courses taught by the local experts of banlung (8 courses) Along with the banking- 
related courses, the "English for bankers" and computer courses will be organized as 
well In 1998-1 999, BTC expects to prov~de consultmg services for banks and non- 
banks The BTC w ~ l l  also o r g a z e  "Traimg for Tramers" courses and intemshps 

Other Training Serv~ce Prov~ders 

Currently, BTC is one of the major banking tramng providers to the banks in the local 
market The traimng available in the market for banking audience are either in a form of 
~n-bank training, pnmanly the Central Bank, or courses o rgazed  by different 



educat~onal institutions such as Amencan University of Armenla, Yerevan State 
University, Institute of National Economy, "Finansist", and pnvate teachmg centers 

BTC's access to hghly qual~fied internat~onal and local banking spec~al~sts, well 
equ~pped tralning fac~lit~es, knowledgeable staff, compet~tlve tuition rates and strong 
support and advice from its founders, provides this tra~ning center w ~ t h  a very strong 
competitive posture 

Operations 

BTC began operabons In September 1996 In July 1997, CBA provided space for BTC, 
and later m Apnl 1998 a USAID furmshed computer laboratory In one of the rooms of 
BTC Currently, BTC has two classrooms, a computer laboratory w ~ t h  10 personal 
computer stat~ons connected into the LAN, a library and adrnin~strat~ve office The space 
is leased at a symbolic pnce, and training matenals are produced by the "Just-on-time" 
method to reduce the costs All the expenses related to the courses organ~zed by Barents 
Group includmg mstructors' salary and livmg expenses, course and matenal development 
are covered by USAID Daily operating expenses, such as BTC payroll, are pald by BTC 

Future 

In the near future BTC w ~ l l  fulfill the following 
+ Prov~de a wide range of hlgh qual~ty financ~al servlces to banks and non-banks, 
+ Expand the BTC activ~tles over other regrons of Armema and outs~de of Armenla, 
+ Become a financially and orgmzat~onally self-sustainable entity wlthm two years 

Long -term development calls for the company to progress Into the Finance Academy, 
wh~ch w11 prov~de the following 
+ Master degree program m banking and finance, 
+ Short -term semlnars covenng bank~ng and financ~al toplcs, 
+ Research and development in areas of banlung and finance 

The cash flow and Income statements of the BTC reflect analyze the ways of lmprovlng 
the financ~al s~tuation of the Center F~nanc~al statements present two scenarios with and 
w~thout Barents Group and USAID partlcipatlon The purpose of this alternative cash 
flow analys~s IS to examine the BTC financial situation in terms of capability to become 
self-sustamable in the near future 
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Section 1: Armenian Banking Industry 

Descr~ptron of lndustry 

Bankrng lndustry Current Srze 
There are 3 1 commercial banks In Armenla, mcluding one state owned bank and three 
branches of non-resident banks The Armenian banlung system's total assets are amounted to 
125 3 b~llion drams and it employs over 5600 (mcluded CBA employees) employees (see 
Appendix 1 ) 

Legrslatrve and Industry Trends/Forecasts 
The Armenian banking system IS moving towards stab~llzat~on This process started when a 
number of legal acts and regulations were adopted by the Central Bank of Armenla (CBA) to 
fulfill its main objective of stability and reliability of barking institutions Particularly, these 
regulations were aimed to improve bank supervision, registratlon and l~censing, payment 
system, accountmg, foreign exchange, internal and external audit The changes in the 
legislative ffamework for the banks brought corresponding quantitative and qualitative 
changes of the banlung envlronrnent 

The number of banks reduced from 38 in 1996 to 33 in 1997 and later to 3 1 in 1998 The 
banks that remained are gett~ng b~gger This IS because of the self-liqu~dation of several 
banks due to the strong compet~tion, merger of several banks, tightenmg the CBA's bank 
l~cense and mcreased statutory cap~tal requirements 

In 1997 the magmtude of core, statutory capital of the banlung system grew reaching 14 5 
billion-dram and the total capital grew to 18 5 billion dram The banlung system total assets 
amounted to 125 3 billion dram 

Overall, there is a tendency toward the improvement of banking standards and practice 
Efforts are being made to match them with the ~nternational ones, so that Armenia can 
mtegrate into the world's banlung systems In t h s  sense, traning of high quality spec~alists 
IS becoming a very important component for achevmg this goal 

BTC 

BTC Formatron, Marn Founders and Board Members and Present Frnancrng 
Three founders established the Armenian Banking Trainmg Center in 1996 Specifically, the 
United States Agency for International Development (USAID), the Central Bank of Armenia 
(CBA) and the Association of Banks of Armenla (ABA) USAID 1s actlng through the agent, 
the Barents Group whch provides a Techmcal Advlsor 

The Center IS a non-governmental, non-profit educational orgmzatlon specialized in 
providing training and consulting services on banlung to the employees of banks and other 
financ~al institut~ons 

Initially, the responsib~lities among the founders were distnbuted as follows 

BTC Propnetary 1 -  1 12/03/98 



Sect~on 1 Armen~an Bankrng Industry 

I Founders I 

I 

The Central Bank of 
Armema 

Association of Banks of 

Responszbzlztzes 

+ Provide international banking specialists ~ncluding all 
development and delivery expenses, 

+ Provide equpment, teaching matenals and supphes 

+ Center office and teaching space, 

+ Information, and 

+ Orgarmation of seminars with the leading specialists 
of the Central Bank 

+ Public awareness through the newspaper, and 

+ Cornmumcation with the banks 

The founders have successfblly fulfilled thelr obligation However, the financing of all the 
expenses will be transferred to the Center as the Center goes toward self-sustainability 
Presently, the Center covers the mam part of its admirustrat~ve and operating expenses, which 
include the staff salaries, rent, utilities, electricity, seminar, transportation, announcements, 
coffee breaks, etc The Center will plan its activities in such a way that within two years ~t 
will become fully self-sustainable 

Major Accomplishments 
Since the time of foundation the Center has passed two phases The first phase covers the 
penod fi-om September 1996 to July 1997 Imtially, the BTC faced a number of difficulties 
It did not have place to conduct the seminars and any legal status However, 18 seminars 
were conducted for a total of 397 participants representing 35 Armenian banks All of them 
were short-term seminars (five days) focused on the wide range of banking topics All 
participants received international certificates of participation 

Seminars were conducted with the help of USAID w t h  the direct participation of the Barents 
Group LLC A number of hghly qualified specialists m banlung area were invited to attend 
In addition, the Center was provided w t h  the textbooks and educational matenals to facilitate 
those seminars Along with the seminars the invited internat~onal specialists also conducted 
in-bank consulting sesslons 

The second phase covers penod 1997 - 1998 The mam accompl~shments of this penod are 
as follows 

On August 3 ,  1997, the Center was reg~stered in the State Registry as a Ltd company with 
the statutory capital 100,000 Armeman Drams Two founders ACB and ABA equally 
conkbuted statutory capital of the Center 

+ In July 1997, the Central Bank of Armenia provided space for the Center The leasing 
contract was signed for the area of 520-square meters that ~ncluded three totally renovated 
classrooms, two worlung offices and a library The Central Bank charged a symbolic 
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pnce for the rent T h s  enabled the Center to conduct the semlnars in good working 
atmosphere and mlnimze expenses 

In Apnl 1998, a computer laboratory was installed in one of the classrooms Ten 
computers provided by the USAID were connected into a LAN system and were ready for 
the students 

Dunng 1997- 1998, the Barents Group conducted 20 seminars The number of 
participants reduced to 375 (321 participants from seminars and 54 International 
Accounting Standards) &om 32 banks compared with the previous academic year 

One of the most important accomplishments of that stage was a senes of seminars 
dedicated to tram the trainers (TOT) A total of 12 bankers attended the seminars and a 
minimum of six will become a core of the trainers for the future Center seminars 

Six seminars were held for 11 1 participants conducted by local leading specialists A 
Summary Report on the first two years of operation of the Center can be found m the 
Appendix 2 Appendix 2A, 2B and 2C reflects the courses presented for the years 
1996,1997 and 1998 as well as the attendance fiom the participating banks 

SWOT analys~s 

Strengths 
Financial and in-lund contnbution of the founders (partners) Umted States Agency for 
International Development (USAID), Central Bank of h e m a  (CBA) and Armenian 
Bankers Association (ABA), 

Availability of highly qualified international speclalists of banking prov~ded by the 
Barents Group, 

Easy access to the pool of qualified local specialists in banking (CBA, banks, Ministry of 
Finance and Economy) who are acquainted wlth the wants and needs of Armenian 
banlung industry, 

Being well known in the banlung populat~on because of the two year operation in 
Armema, 

Availability of slullfhl and thoughtfbl team of employees ready to fulfill the goals and 
objectives of the Center, 

Well developed curriculum and training matenals, 

Good tramng facilities (computer laboratory, classrooms h s h e d  for the lectures) and 
space that meets the traimng needs, and 

Special program deslgned to develop local tramers (Training of Tramers program), whlch 
w ~ l l  enable the local instructors to offer tramng courses on the~r  own 
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Weaknesses 
The Centers act~vities are heavlly dependent on the curnculurn provided by the Barents 
Group, 

Teachmg process is basically limited to lectures, 

Technical facilities of the Center are underutilized, 

The courses prov~ded by the BTC lacks practical focus and in some cases does not meet 
the needs of Armenian bankers, 

Little research was done to learn the requirements and wants of the current bankmg 
industry, 

Absence of clearly outllned learnmg objectives and well developed course matenals for 
the semmars conducted by the local speciahsts, 

Low marketmg effort was put to advertise the Center's activities, to budd public relat~ons 
to establish pncing strategy and utilize marketmg channels, 

More authontanan approach was ~mplemented to attract customers in a past 

Opportunrt~es 
4 Extension of the Bankers tramng program for two more years, 

4 A number of CBA's regulations aimed to shfi  the Armeman banlung system toward the 
western standards of bardung bnng necess~ty to focus on the improvement of banks' cadre 
qualification, 

4 Lack of tra~nmg in banking in Arrnema and in many cases inadequate qual~ty provided by 
the orgaruzations offenng the courses, 

4 Lack of extensive advertising by major competitors, 

+ High barners to entry the industry 

Threats 
4 Increasing competit~on among the existing players in the market, 

+ VAT regulation Twenty percent of BTC revenue is paid out in a form of VAT, which 
hurts the Center's profitability, 

+ Decreasing number of banks 

Factors to Success 
To improve the image and become the number one provider of banlung training the Center 
should accomplish the following 

+ Attract a cadre of professional tra~nerslpractit~oners, 

+ Become more customer onented by desigmng the courses that meet the current needs 
of the banks and development hgh quality training matenals, 

4 Focus on pract~cal issues, 
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Create a synergy by combining knowledge and expertise of Armenian and 
international specialists of banking, 

Utilization of modem teaching techniques, 

Develop a structured educational program with clearly stated objectives, 

Work continually with the clients to develop the courses that suits their needs in the 
most appropnate way, 

Focus on education and traimng of newly hlred bank personnel, 

Focus on providmg training for banlung specialists to obtain licenses for providing 
financial services, 

Develop good relationshps with the clientele by utilizing different marketing 
techmques, 

Continuously study the banking industry to ident~fL the main trends of development 
and offer the corresponding service, 

Provide diversified services (seminars, workshops, intemshlps, consultmg, research, 
etc ) 

Obtain a license for the Center educational activities to reduce tax cost, 

T~ghten financial and managerial control over the Center activities 
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BTC Organ~zat~on Structure 

Current Organrzatron Structure 
Listed below is the current organizational chart of the Armenian Banking Tra~ning 
Center 

(Partners) -4 

The followmg part~es are represented on the Board (also know as Partners) 

+ USAID - Represented by the Economic Restructuring Advisor USAID also 
provides the Banker's Tranung Resident Advisor through the Barents Group, 

+ CBA - Represented by the Chairman of the Central Bank of Armenia, and 

+ a - Represented by Pres~dent of Armeman Bankers' Association 

Decisron Makers 

. 

Board - The Board can decide on changes in statutory agreement and capital 
Furthermore, they approve the Center budget, orgamzational structure and staff 
assignments and salanes (Center Director and Auditor) 

Director - The Director makes decisions on the issues related to the day to day 
management of Center, course development and delivery, marketmg and 
evaluation The Director manages the Center and makes the decis~ons w ~ t h  
approval of the Board 

Resident Advisor 

Barents Group 

Responsible for designing and delivering the Bankers' Trai~ung Program, training 
trainers, internships and traimng matenals T h s  Includes providing the budget for 
Bankers' Training Program 

BTC Proprietary 
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Center Director 

+ Developing and executing the Center's overall strategy, 

+ Attracting and retaining Center customers, 

+ Attract, selecting, retaining, rnotivatmg and effectively using qualified 
instructors, 

+ Identifying and developmg courses and banlung curnculurn, 

+ Execut~ng marketing and promotional plans, and 

+ Overseeing and supervising Center staff 

Authorrty 
The highest authonty belongs to the Board The Center Director reports to the 
Board The Board mainly guides and counsels the Center Director on strateg~c issues 
and intervenes when they feel that the ongoing plans or traimng programs are 
contrary to the mlssion and goals of Center 

The Resident Advisor advises and trains the Center Director and staff to manage the 
Center 

Management or Staff Addrtrons 
W ~ t h  the approval of the Board, the Director plans the followmg management and staff 
add~hons 

Advisorv Committee - The Cornrn~ttee will be formed in first quarter 1999 to 
ensure that Center generated products and services are appropnate for the 
Armeman banlung mdustry The cornmlttee will consist of the most active and 
innovative banks that play dominant role in the banlung industry and support the 
Center 

Assistant Director - To acheve the Strategic Plan, the Dlrector requires a person 
to assist in traimng des~gn, implementat~on, marketing and evaluation 

Dnver - The Director currently uses the Barents office Dnver, which is not 
convenient Talung mto cons~deration that the offices are in two separate offices, 
~t is very difficult to coordinate the car utilization 

Personnel 

Other Staff lncentrves 
The Center will attract employees by offenng the following 

+ Competitive salary whch will be revised based on the performance evaluat~on (3 - 10% 
salary ra~se), 

+ Bonus at the end of the year in a form of monthly salary, 

+ One free tramng course in relevant field per year, 

+ Opportunity to Improve professional qualification and obtam new knowledge and skills, 
and 
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+ Opportunity to work for prestigious orgmzation 

Future Recruitment Plans 
The Partners should consider the ments of hinng an Assistant Dlrector and Dnver for the 
Center The Assistant Director needs to be knowledgeable in marketing and training and 
assist the Director with conducting market research and customer surveys and analyzing the 
results of the research The Ass~stant Director would also assist the Director in choosing 
marketing techniques for promotion of the Center's products and services 

For new vacancies, the Center will announce an open competition Moreover, the 
competition will be initiated also for the existing staff positions so that the Center will have 
staff with the slulls and qualifications needed to m the Center The current Accountant and 
Secretary will be encouraged to apply for the pos~tions 

The organizational chart for BTC will look in the following way 

Board 

(Partners) --+ 
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Descr~ptron of Customers 

Customers 
The present customers of Center are employees of commercial banks and the Central Bank of 
Armerua The customer profile is presented by the following categones 

+ Specialists/leading specialists, 

+ Head of departments/divis~ons, and 

+ DeputyICharman of the bank 

About 36 2 % of BTC customers are females, 63 8 % -males All of them have higher 
education 
The course partlapants' breakdown by position IS as follows 

Customers Location 
Mamly, the customers of Center are located in Yerevan T h s  is because Yerevan is the 
center of the economc, admustratwe and pol~tical activities of the country Therefore, the 
headquarters of 30 banks (except Shiralunvestbank, which is located in Gurnn) and some of 
the~r  branches (if any) operate in Yerevan Almost half of commercial banks have branches 
in all the Marzes of Armenla Furthermore, Ardshmbank, heconombank,  
Armsavingsbank, Armagrobank own a network of branches in all Marzes of Armenla (See 
Appendix 3) 

Customers Sensitrvity to Pr~ce, Quality and Servtce 
The market survey conducted by Barents Group in the spnng of 1998 among the banks 
revealed that the banks are willmg to pay hgher pnce for traimng The Chairman and 
participants consider 15,000 dram per course as a symbolic pnce and are willing to pay more 
However, the pnce must be withm reasonable lirmts The Center customers are more 
sensitive to the quality of tramng provided Banks would like to see improvements m terms 
of choice of proposed courses, provided teachmg matenals, course timng and duration and 
service 

1997-1 998 Partzcrpants 

29 6% 

20 1% 

30% 

20 3% 

100% 

Poszhon 

Specialists 

Leading Special~sts 

Senlor Management 

Other 

Total 
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35 5% 
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Interest m Center Products and Services 
Not all the banks showed the same mterest towards the Center's servlces over the past two 
years Specifically, a revlew of attendance by bank over the past two years reveals that seven 
banks can be rated as best customers, twenty can be rated as average customers and four 
banks didn't express mterest in traming and d~dn't send anyone to the courses 

Descr~pt~on of Market or Markets 

Market Size 
Currently, the main market is represented by the Central Bank of Armenia and 3 1commercial 
banks w~th  160 branches The bankmg system employs approx~mately 5600 persons, 
mcluding 600 m~ddle and upper level bank management The pnme focus of the Center 
dunng the past two years was to develop and deliver tra~mng to middle and senior 
management 

Projected Growth Rate 
Desp~te reduction of the number of banks, the market has an opportunity for growth because 
of the following reasons 
+ Necess~ty to integrate Into the world bank~ng system creates demand for the qual~fied 

cadre that is acqua~nted wlth the new banlung technologies, 

+ The need for a qualified personnel because of the implementat~on of CAMEL ratmg 
system, 

+ Competition among the banks makes them to focus on development of efficient and 
qualified staff, and 

+ New banking technologies 

Given the h g h  speed of innovations In the banlung mdustry of Armenia, the rate of growth 
will be relatively h g h  

Barriers to Entry 
There are following barners to entry 
+ Product differentlation - The Center has already created awareness about ~ t s  servlces and 

products among the banking audience The h g h  quahty tramers provided by USAID with 
the help of Barents Group, professionally developed curnculurn and teachmg matenals 
create distmctwe services for the groups targeted by Center Thus ~t would be d~fficult for 
the competitors to enter the market wlth the servlce of the same quality 

+ Cavital requirements - High cap~tal Investment IS needed to start up the busmess hke the 
Arrnenlan Banking Traimng Center T h ~ s  mcludes costs for obtamng the space 
facilities, equ~pment, course matenals, mstructors, marketmg and advert~sing 

+ Access to distnbution channels - The founders of the Center (CBA and ABA) assist in 
channeling the Center's products and services to the customers It will be d~fficult for a 
new company to convmce them to provide marketing channels for then products 
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Planned Market Share 
As previously mentioned, the Center is almost the only organization providing training to the 
commercial banks It is possible to state that the Center has a leading position in the market 
and efforts wlll be made to maintam the existing situation 

Center Market Segments 
Audtence 1 Bankmg Audzence 
+ Armenian bank senior management , 

+ Armenian bank medium level management, 

+ Specialists and semor specialists, 

+ Probationers, 

+ Applicants for license (foreign exchange outlets, etc ) 

Audzence 2 Non-Bankmg Audtence 
+ General public e g individuals interested in getting knowledge m banking or other fields 

(accountmg, taxation, computers, English, etc ), 

+ Undergraduate students, 

+ Credit program practitioners Employees of international and local NGOs carrying out 
credit programs(1oan officers, credit project managers, financial managers), 

+ Bank shareholders, 

+ Mass media representatives, 

+ Pnvate entrepreneurs 

Audzence 3 Employees of Government Agenczes 
+ Employees of Ministry of Finance and Economy, Taxation and other governmental 

structures 

lnternatronal Market Plans 
The international market plans lnclude 

+ Extending BTC activ~ties outside Armema by providing trainmg services to other 
counmes and gain international acknowledgment, 

+ Establishng partnershp with other countnes' banlung traimng centers, Central Bank 
training centers and donor organizations (World Bank, IMF, Joint Vienna Institute, etc ) 
in order to cooperate with them in terms of informat~on, trainee and tramers exchange, 

4 Organizing lntemational gatherings among the CIS countnes to Identify the main 
problems of existing Banlung Training Centers Along with the information shanng, 
cany out joint research on different banlung issues, and 

+ Using international connections create a database of leading banking specialists, 
researchers and practitioners T h s  will give Armeman bankers the opportunity to get 
qualified consultation, advice or information 
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Descr~pt~on of Other Tramng Prowders 

The ~nstltutions llsted below are mvolved m tralnmg Some of them are banks and others are 
educational ~nstltutions that provldmg long-term academlc education (from two to four years) 
or tralning 

Central Bank Trallung Department - The major part of the tralnmg conducted by Central 
Bank's Human Resource and Tramng Department is provlded by international organlzatlons 
llke World Bank, IMF, BIS and JVI, TACIS within the fkamework of technical assistance 
programs Qualified tralners and properly developed curriculum and training matenals are 
the maln charactenstics of that kmd of trainmg In addition, the CBA also organizes semlnars 
for ~ t s  employees with the help of leading speclalists of the CBA on systematic bases 

Yerevan State Unlvers~tv (Department of International Econom~cs) - Though this department 
IS not teachmg exact banlung, but the courses taught partially cover banlung (e g , 
macroeconomics, financial management, foreign exchange, etc ), 

Institute of National Economy - Thls Institute doesn't have a spec~alization in banking It 
offers different courses that partially covers the essentials of bankmg, 

Financial College "Fmans~st" - T h ~ s  is cornmerc~al inst~tution that offers a four year program 
in banking, 

Banlung college - Thls IS the newly created college lmplementmg a dual traimng method It 
will be offenng two-year program In baslc banking skllls German organization GTZ 
provldes financial support to the college 

On-the-lob train~nq conducted by the human resource departments of the banks, 

Pnvate firms and ind~viduals that are involved in orgamzation of d~fferent type of courses 

Overall, the main tramng provider IS the Central Bank Tramng Department In the future, 
the Financial College wlll also become involved in the same trainlng activities the Center is 
in 

Other Training Providers Strengths and Weaknesses 

Strengths 

L~sted below 1s a summary of strengths of other tra~nlng provrders 
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Trarnrng provrder 

Central Bank of Armenla 

Amencan Unlversity Armema 

College 'Fmanslst 

Strengths 

+ Hlgh quality tralnmg organlzed by the mternatlonal donor organlzatlons 
and agencies (trammg overseas), 

+ More practical focus of trammg organlzed by the local tralners 

+ Flexibihty m course development, whlle BTC courses are to some extent 
predeterrmned, 

+ Convemence m tune, 

+ Comrnumcatlon 1s m Armeman (m case of semmars wlth the 
parkipahon of the local mstructors), and 

+ Free of charge 

+ Well organlzed, 

+ Provide h g h  quality trammg 

+ Foreign mstructors, and 

+ Nlce prermses and facilihes 

+ College acts as an affiliate of the Russlan Unlverslty of Bankmg and 
Commerce and recelves its support and help rn curnculurn development 

+ It is the only organization providmg the hlgher educatlon m bankmg 

+ Low costs associated wlth the trarnmg, because ~t IS organlzed m the 
place w t h  the use of bank's own resources (mstructors, facillt~es 
matenals, etc ), 

+ Relevant to the needs of the tramees, 

+ Convenient m terms of m e ,  locahon and number of tramees to be 
taught 

Weaknesses 
Trarning provider 

I The trammg IS malnly orgamed for the CBA s employees 

Weaknesses 

The Central Bank of Armema The senmars wlth the local mstructors dlffer m quality because of the 
mappropnately developed curnculurn and instructor s and participant s 
guides 

Institute Fmansist" The quallty 1s lower More focused on the long-term education Majorlty of 
mstructors are local h e s  Many of them are not farmliar wlth western 
standards of banlung whlch sometunes can hurt the quahty 

Amencan Umversity Armenla 

No access to the pool of mternational speclallsts because of the financial 
constramts 

Absence of banlung courses D~fferent aspects of bankmg only pamally and 
mdnectly covered by several sermnars Furthermore the Unlversity focuses 
on busmess management 

1 

Their main similant~es are 

In bank Trammg 
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+ Current training staff and matenals are of mconsistent quahty, 
+ Low marketmg efforts, and 

+ Lim~ted access to the international experts and lecturers 

Other Trarnrng Providers Response Products and Services 
Their likely response w ~ l l  be to match the strategies that the Center will util~ze They wdl try 
to Improve the qual~ty of services provided, pursue the courses that are In high demand, 
Increase the range of the products offered and reduce the pnces In addition, they will 
probably start aggressive marketing to improve relationshp with the customers 

Overseas Trarnrng Programs 
The compet~t~on fiom overseas is represented by 

+ Training programs for CBA staff organized by IMF, World Bank, Jomt Vienna Inst~tute, 
Bank of France and Bank of England, 

+ IESC and other USAID h d e d  organization operating in Annema, 

+ TACIS trai~ung programs, 

+ Several trainmg centers established in CIS countries (Ukraine, Russ~a, etc ) 

Marketing Strategies 
To maintam the leading position, the Center will employ market segmentation and product 
differentiation strategies These strategies recogmze difficulties in the needs of each market 
segment and respond by developing tuque  marketing rmx (product, pnce, place and 
promot~on) for each segment pursued 
These strateges are aimed to acheve following marketing goals 

+ Des~gn and prov~de h g h  quality semces and products that promote western banking 
pract~ces and standards and meet the needs of Armenian bankers, 

+ Obtam sales fiom ex~sting Armenran banks and their branches, and 

+ Increase customer base by targeting other segments in and outside the country 

Marketing Target 
Irutially, the Center will continue to pursue the existmg segments of the market - low, 
medium and semor level management of commercial banks and Central Bank of Armenia 
More effort should be put to meet the needs of t h s  segment in terms of training quallty 
improvement, making the traimng process more efficient, dynamic and conven~ent 
A future marketmg segment will be the probationers of Central Bank of Armenia These are 
the people that will be selected for traimng in the Center with the attempt to join In a future 
e~ther Central Bank's or banks' core teams They should possess university or higher 
education institution diploma The average age is 22 - 23 years 
The special training program will be developed to provide h g h  quality banking knowledge 
Selection will be based on competit~on and final decision will be made after test and 
interview 
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Another group to pursue IS represented by people who apply for the llcense (foreign 
exchange, renewing the bank license, etc ) Specialists and experts of related fields wlll 
consult the applicants and prepare them for the Central Bank Armenia tests 

Attract~ng and Keeprng Customers 
Direct mail, phone calls, personal vis~tation are key components of the Center marketmg 
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Planned Products and Serv~ces 

Products and Servrce Development 
Listed below are the main products and services of the Center 

+ - The Center will utilize several types of trainlng activities for the banking 
commumty and other pnvate entities or individuals involved in banlung related fields 

+ Training in finance, banking, management, marketing and special professional level 
courses for top level executives and management and technicaVoperationa1 personnel, 

+ Professional, technical and operational skills trming for technicaVoperationa1 cadre, 
and 

+ Training in finance, banIung and management for non-bank audiences 

Training will be provided by the form of either 5 or 10-day seminars BTC plans along with 
the courses organized by Barents Group (list of courses see in Appendix 4) provlde the 
courses taught by the local instructors (see the list of possible courses in Appendix 5) 

In 1998, 3 seminars will be conducted with the help of local co-teachers This will allow 
adaptmg the foreign courses to the needs of Armeruan bankers and developing able local 
instructors 

Consulting - T h s  service will be for the bank and non-bank commumty Specifically, we 
will provide 

+ In-bank consulting, 

+ Consulting services for orgamzations involved in credit activities and financial 
institutions, and 

+ Consultations of applicants for license 

Internship - Organization of internships for personnel of commercial banks The 
Amencan partners fiom Barents Group and USAID will support thls activity To further 
develop thls activity, Center is searching the orgamzat~on for financial support (e g 
AGBU) 

Traimng of Trmers - Prepanng locals instructors to assess, develop, deliver and evaluate 
courses In January the advanced TOT course will be conducted 

Masters Deg~ee Drograms in banlung Ths  year will be conducted feasibility study for 
Master degree m banlung 

Copyma and b~ndlng of rmorts and manuals 

Renting space 

Products and Services Copyrights 
The courses and matenals provided by the Barents Group are already protected by a USAID 
copyright The same strategy will be implemented for the Center's products and services In 
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Planned Products and Servrces 

Products and Service Development 
Listed below are the main products and services of the Center 

+ Tra~mng - The Center will ut~lize several types of traimng activ~t~es for the banking 
cornmuty and other pnvate entities or individuals involved in banking related fields 

+ Trainmg In finance, banlung, management, marketing and special professional level 
courses for top level executives and management and techn~caVoperational personnel, 

+ Profess~onal, technical and operational s l l l s  training for techcaVoperat~onal cadre, 
and 

+ Traimng in finance, banlung and management for non-bank audiences 

Trainmg will be provided by the form of either 5 or 10-day semlnars BTC plans along with 
the courses organized by Barents Group (list of courses see in Appendix 4) provide the 
courses taught by the local instructors (see the list of possible courses in Appendix 5) 

In 1998'3 seminars will be conducted with the help of local co-teachers This will allow 
adapting the foreign courses to the needs of Armeman bankers and developing able local 
instructors 

Consulting - T h s  service will be for the bank and non-bank cornrnumty Specifically, we 
will provide 

+ In-bank consultmg, 

+ Consultmg servlces for orgamzations involved in credit activities and financral 
mstitutions, and 

+ Consultations of applicants for license 

Internship - Orgamzation of mntemshlps for personnel of commercial banks The 
Amencan partners fiom Barents Group and USAID will support thls activity To further 
develop this act~vity, Center is searclung the organization for financial support (e g 
AGBU) 

T r a i l m ~  of Trainers - Prepanng locals instructors to assess, develop, deliver and evaluate 
courses In January the advanced TOT course wdl be conducted 

Masters Degree programs m banlung Tks  year will be conducted feasibility study for 
Master degree m banlung 

Copyln~ and bmdinn of reports and manuals 

Renting space 

Products and Servrces Copyrrghts 
The courses and matenals provided by the Barents Group are already protected by a USAID 
copynght The same strategy wlll be implemented for the Center's products and services In 
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order to succeed, the Center courses and teaching matenals developed by local lnstructors at 
the Center's request and expense will be protected by copynght We would llke to 
differentiate ourselves as an organization providing supenor quallty and want to protect the 
valuable assets that are necessary for our prospenty 

Expansron Opportunrtres 
Definitely, there is an opportumty to expand To date, the market has been under served Out 
of 5,600 banking employees, only slightly more than 10% has attended programs at the 
Center As previously mentioned, there is a need not only in traimng but also consulting, 
advice and research These needs create an opportumty to expand by developing more 
products and services 

Technology lnfiuence 
Though the main courses proposed by the Center generally cover banlung, the change In 
technology w11 have an influence on the Center's products and servlces Thus it IS important 
to be aware of the latest changes in the banlung technologies 

Risks 
+ Financial nsk - Thls nsk is related to the Center's self-sustamability Now the Center IS 

under the support of USAID, CBA and ABA, but this can not last forever Wlthin one to 
two years, the Center should be self-susta~nable The man nsk is in accommodation 
penod, when Center will operate independently 

+ Location - Uncertainty with the space that the Center occupies The charter signed by the 
partners does not specify the amount of space assigned to the Center Thus, there is an 
uncertamty related with t h s  issue, whch makes the Center vulnerable m terms of planning 
the activities, marketing and financial forecasts 

4 Increasing comuetit~on 

Cornpet~t~ve Products 

Other Trarnrng Provrder's Prrcrng Strafegres 
Slnce majonty of the trainmg providers orgamze tramng for thelr orgaruzations only and are 
financed either by lntemational organ~zations or by themselves, they are not charging the 
market rate 

Amencan Umversity Armema presents kgher pnces m the market for the products and 
services provided They are implementmg premlurn pncing strategy 

Fmanc~al Considerations (Prmng Strategy) 

Prrcrng Strategy 
This academic year the Center will charge 20,000 dram per person for courses taught by 
foreign western instructors The pnce will nse to anticipate the inflation and fluctuation of 
forelgn exchange, since we are doing the sales in Armeman currency and some of the Center 
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expenses are indexed to the dollar Over the past two years, there was no change in pnclng 
Over the two next academic years, the Center is going to implement the premium pncing 
strategy higher quality at a hlgher pnce 

In order to move toward the self -sustainab~hty, the Center is going to test the pnce change 
fiom 20000 ADR to 22500 ADR 

Concernmg the non-bank related courses (e g computer courses, English classes, etc ), the 
Center will implement the marlung to the market pncing strategy, which means pursuing the 
same pnces as the competitors 

Special rates w~l l  be charged for the courses deslgned by order of customer (bank, department 
and organizabon) The pnce w~l l  vary dependmg on the course content, time, effort, research 
and additional investigation made 

Drscount Strategy 
In order to increase the volume of sales, a dlscount pollcy will be applled (Gwen the pnce IS 

20000 ADR) 

Special discount policy wrll be for the courses designed for one customer, for example bank, 
department of the bank or other orgmzation 

Number of Particzpants 

3-5 

5-10 

Products and Servrces Delivery 
+ Deliver 15 western banlung courses, 20 participants m each class 

Discount Percentage 

5% 

10% 

Number of Partzcipants 

15 -20 

20 - 25 

+ Deliver 8 courses with the local ~nstructors, 20 participants in each class 

Price in Drams 

19,000 

18,000 

Dzscount Percentage 

10% 

15% 

+ Deliver 3 computer courses on Windows 95, Word 97,and Excel 97, 10 participants in 

each class 

+ Deliver 3 English courses w ~ t h  total 45 participants, 15 participants in each class 

+ Copy and bmd reports and matenals 

+ Rent the rdle classrooms 
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Expected Quantity 
Number of Courses 

15(Barents Group) 
I I 

Partzczpants 

300 

8(Local courses) 
I I 

Total m $ 

$12,000 

3(English for Bankers) 

5(computer courses) 

20 consultat~ons 

160 

Days of Rent 

3 0 

$6,400 

45 

50 

80 

Traznzng of Trazners 

$5,700 

$1,800 

$1,600 

Dazly Fee zn Dollars 

$50 

18 new trainers specialized in different areas of bankmg 

Total zn $ 

$1,500 
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Product~on Process 

Controllrng Product and Servrce Productron 
+ Availabilitv of h ~ ~ h  sualitv instructors - Creating a pool of slullful and well-trained 

instructors will control this element This will be done through careful examination of 
potential lnstructors who participated in the Training of Trainers course conducted in 
1998 Furthermore, there will be a continuous search for potential candidates for the 
advanced Tralning of Tramers 1999 course Finally, Barents Group will organize 
internships for these future Instructors 

+ Cmculurn and trammg matenals - Conducting traimng needs assessment to identify and 
plan an appropnate cmculurn We also plan to present the choice of courses to the 
customers far ahead of the beginrung of the academic year T h s  will help customers to 
plan their activities so they can take the desired course To meet the need for locally 
delivered and practical traimng, cumculurn should be developed and delivered by local 
instructors 

+ Location - The Center should negotiate with CBA to get the favorable terms for the lease 
contract at least for one year In mtenm, an investigation should be conducted to identify 
appropnate space for Center's future premses mcluding presenting a cost estimation to the 
partners so they can address the space issues 

+ Facilities - Facilities that the Center rents are enough to expand the business 

+ Financial control - Set financial control procedures for the orgamzation 

"Develop or Buy" Decrsrons 

The followmg are the "develop or buy" decisions 

+ Buy traimng matenals versus develop our own matenals, 

+ Buy the service of other training centers versus develop and organize our own courses, and 

+ Use certified lnstructors servlce versus tram and create our own instructors 

Requrred Resources 
+ Traimng space, 

+ Office facilities, 

+ Equipment (furniture, computers, scanner, etc ) 

+ F~nancial resources (cash available to meet monthly cash flow requirements) 

+ Dynamic and qualified staff, 

+ Appropnate course matenals, and 

+ Expenenced and qual~fied instructors 
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Productron Capacrfy 
To develop products and services, the Center has classrooms, offices, computer laboratory, 
library equipped with nice furniture and other supporting devices It is capable to serve a 
mlnimum of 150 course participants per month 

Labor Costs 
Taking mto consideration the possible changes in staffing-hinng assistant director and 
dnver - a monthly labor costs will be the following 

Posrtron 

I 

Monthly Salary 

Assistant Duector 

Accountant (part m e )  

$250 

$100 
I 

Secretary 
I 

$100 

Dnver 

Support staff 

$100 

$30 
I 

Attract Product and Servrce Developers 
4 Offenng competitive fees, 

Subtotal 

Tares 

Total labor costs 

4 Long term relationshps, 

$1,080 

$407 

$1,487 

4 Applylng the bonus system based on the performance of the product or service, 

+ Possibility to learn the international standards of curriculum and course matenal 
development, Goodwill gamed through the cooperation with the organizat~on established 
by CBA and ABA and funded by USAID 

In many cases, instructors wnte the courses Therefore, the bonus system will be 
applied to both instructors and course developers Listed below is the bonus system 

Note Using the course ratmg scale of 1 - 6 with 6 being the hghest score, the 
threshold for bonus will be 5 5 

Equ~pment Needs 

Scores (materrals aniUorpresentatmn) 

5 50 - 5 70 

5 8 0 - 6 0 0  

Facrlrtres and Egurpment Needs 
The equipment needs are broken down in the table below 
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Equipment Quantity 
I 

Cables for connec~on to the LAN 

I 

3 

Mouse pads 

Extension chords 

10 

3 
I 

Soft pads for the cham 
1 

1 Refrigerator 1 

60 

Dark curtams 
I 

15 

File cabmet 

Future ~ddrtrons for Expansron 

1 

I 

Listed below IS a chart that summarizes the future items needed to support business 

Vacuum cleaner 1 

Sub-Contractors 
There IS a need to rely on the follourlng sub-contractors 

expansion 

+ Computer maintenance - There is a need in individual or company who will provide 
computer maintenance (both hardware and software) service 

+ Catemg - For coffee breaks BTC need to have a contract with a cafetena for provision of 
pastnes and snacks (upon customer's request) d u n g  the coffee and lunch breaks 

Item 

Microphones 

Headphones 

Audo Tapes 

Sound Card 

+ Auhtor - In case of agreement to have an outslde audtor we need to invite auditing firm 
to conduct an audit in BTC 

Quantity 

10 

10 

10 

10 

Prrce 

$4 80 

$10 00 

$1 50 

$20 00 

+ Advertising; and unntina agencies 

+ Legal servlces 

Total 

$48 00 

$100 00 

$15 00 

$200 00 

Space Needs 

Exrs t~ng Premrses 
Currently, the Center occupies 448-square meters of space on the th~rd floor of the Central 
Bank building The space consists of two classrooms (25 students), one computer laboratory 
(10 computer LAN), the library and office So far the exlstlng premises are enough to run the 
Center 
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A dd/tional Premises 
In the future, the Center may wish to explore with the Partners the need to dedicate rooms for 
lunches and coffee breaks and conference hall 
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Plan 

Plan to Obtarn Financing 
The Center is p l m n g  to o b t m  financing through 

+ Revenue generated by offenng to the banlung commwty international courses provided 
by Barents Group, 

+ Revenue generated by offenng courses taught by the local experts, 

+ Revenue generated by providing the consulting service, 

+ Revenue generated by rentmg the space and facilities to the outside organlzatlons, 

+ Publishmg activities, 

+ Funds provided by the Central Bank of Armema, 

+ Funds provided by Armenian Bankers' Association, 

+ Membership fees from the banks of Armenia, 

+ Other donor orgamzations 

Capital Expendrture Program 
A majonty of the capltal investments have been made dmng the first two years of operations 
However, the Center needs to find a space for its next academic year activities in anticipation 
of moving from the Central Bank 

Products and Servrces Test Plan 
To test new products and services, the Center plans to pilot them Following the p~lot, the 
Director along with the Resident Advisor will exarmne the evaluation results and decide 
whether to continue the product or service or terminate it Specifically, the Center is going to 
pilot Microsoft Excel Course in December to see the demand for the course If the demand is 
high, additional courses will be offered and developed 

Products and Services Dlstributron Plan 
Course w ~ l l  be delivered in the Center However, there is a possibility also to conduct the 
classes in Gumn or Vanadzor given the high concentration of banks or branches in these 
clties 

Timetable 
See attached (Appendix 6) 
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Current Fmanc~al Status 

Profit and Loss Account 
Please see the attached Income Statement (Appendix 7) 

Cash Flow Forecasts 
Please see attached Cash Flow Forecast (Appendix 8) 

Financral Assumptions 
Listed below are the assumptions used to prepare the financials 

Cash Flow impact (personnel, caprtal expenditure, fixed costs, research and 
development cost and purchasrng new assets) 

Assumptions 

If approved by the Partners, the items listed below will Impact the cash flow 

4 In December, there is a cash reduction because of the staff receiving the 
additional month salary, 

4 In January, there 1s a cash reduction because of hlnng Dnver, 

+ In March, there 1s a cash reducbon because of the hmng Assistant Director 

Courses 

Pamcipants 

4 Uneven &stnbution of figures for requlred expenses, which includes VAT, social 
secunty and income tax payments, are explained by quarterly payments of VAT 
tax 

+ 15 mternatronal western courses prov~ded by Barents Group 

+ 8 local courses developed and del~vered by the Center 

+ 5 computer courses developed and del~vered by the Center 

+ 3 English for bankers courses 

+ 20 parhc~pants m banlung classes (western or local) 

+ 10 parhcipants for computer classes 

+ 15 parhclpants for Engllsh classes 

Contrngency Elemenfs 
Listed below are the contingency elements 
+ In order to anticipate possible course cancellation, the Center will prepare two courses in 

case the planned course does not happen 
4 To plan for an emergency, the Center w l l  assign a back-up instructor for all local 

courses 
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+ The half-day course duration, timing, length will be plloted to confirm the interest among 
the clients 

+ All new courses will be piloted to venfy that they meet the needs of the clients 

Taxes 
There are several taxes that BTC should conslder in its cash flow and income statements 

Pension Fund and Social Secuntv Taxes - The employer pays a pension tax The amount 
pad depends on the employee's salary The tax can vary fi-om 320 dram for a minimum 
salary of 1,000 drams to 1 1,584 drams for a salary in excess of more than 47,200 drams 
Social Secuntv Tax - The tax is 3% of the salary if your salary IS between 1,000 - 47,200 
drams and 1,416 dram for more than 47,200 dram The employee pays ths  tax 

- VAT is 16 67% of the revenue earned The Center can be VAT exempt if it 
obtains the license of educational lnstltution Ths  license will be pursued next year 
Profit Tax - Although the Center is a non-profit orgmzation, it can be subject for income 
tax in case if it has excess money at the end of the fiscal year 

Banks and Bankrng Relatronshrp 
Currently, our checlung account is in Lend Bank We have 2,670,000 dram in the checking 
account as of November 25, 1998 Is should be noted that Lend Bank has not participated in 
the Center's programming over the past year However, starting thls 1998-1999 academic 
year they are actively particlpatlng in all the semlnars 

Donors and Donor Fundrng 
Currently, the only donor orgamzation is USAID The approximate funding of the project is 
slightly in excess of $1,000,000 for the penod September 1, 1998 to August 3 1, 1999 
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List of Armenian ~ a n k s l  as of 7/1/98 

Bank Name 

ACBA 

Adana 

Akunq 

Anehk 

Ardshmbank 

Armagrobank 

Armdevelopmentbank 

Armeconombank 

Armlmpexbank 

Armmvest 

Armsavlngsbank 

Artsakhbank 

Converse 

Credlt Serwce 

CreditYerevan 

Dav~d 

Gladzor 

Ha~kap 

Ineko 

Lend 

Mellatbank 

Menatep 

M~dland Armenia Bank 

Assets 

Bdlron Drams 

2 2 

0 5 

0 4 

2 1 

10 7 

9 0 

2 1 

4 6 

33 7 

1 1  

4 1 

2 0 

3 6 

1 4  

7 7 

I I I 

1 4  

0 5 

3 5 

12 

2 7 

4 6 

1 9  

13 4 

Prometeus 

- 
- 

- 

- 
- 

- 
- 
- 

- 
- 

' Thls mformatlon IS provlded by the Department of Supervlslon of the Central Bank o f  Armenla on 07109198 
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Number of Employees 

47 

19 

20 

141 

910 

98 1 

45 

556 

282 

4 1 

855 

126 

59 

47 

269 

RIA 

Sevanbank 

Shirakmvest 

Trust 

Un~tedbank 

Ros~yskl Kredrt 

Econommvestbank 

TOTAL 

Branches 

1 

0 

0 

4 

3 5 

47 

0 

22 

10 

0 

36 

5 

0 

2 

2 

62 

43 

110 

50 

49 

29 

55 

85 

1 

0 

1 

0 

0 

0 

0 

0 

0 1 0  

0 7 

0 5 

2 0 

0 9 

5 3 

N/ A 

0 4 

I25 3 

36 

35 

44 

195 

3 1 

133 

N/ A 

3 0 

5454 

0 

I 

3 

0 

7 

N/A 

0 

I77 



YEREVAN ARMENIA 
Bank Attendance 

1996 



YEREVAN ARMENIA 
Bank Attendance 

1997 



YEF 2N ARMENIA 
B Attendance 

1998 

L I  

28 
29 
30 
31 

32 
3 3  
34 

KIA 

Sevan 
Shmkmvestbank 
Stpan 
Trust 
Un~ted bank 
Interstate bank 
Others 
- 

1 

0 

0 

3 

0 

0 

0 

0 

0 

0 

3 

0 

0 

I 

0 

0 

o 
3 

o 
0 

0 

0 

0 

0 

I 

0 

0 

0 

0 

0 

0 

2 

0 

0 

0 

0 

0 

0 

2 

o 
0 

0 

3 

0 

0 

4 

0 

0 

0 

0 

0 

0 

2 

o 
0 

0 

0 

0 

o 
2 

o 
0 

0 

3 

0 

0 

0 

0 

0 

0 

1 

2 

0 

I 

0 

0 

I 

I 

2 

o 
2 

0 

0 

I 

2 

0 

0 

1 

0 

4 

o 
26 

0 

0 

2 

1 

I 

0 

5 

I I 



Appendix 3 

Armenzan Banks' Geographzcal Locatzon 

1 

Yerevan 
I 

33 headquarters and 4 1 branches 

Shrak 

Lon 

1 headquarter and 13 branches 

16 branches 

Tavush 

I Kotaiq 

9 branches 

Aragasotn 

9 branches 

9 branches 

1 1 branches 

I 

Gegharkumk 13 branches 

I 

Ararat 
I 
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11 branches 

Vayots Dzor 
I 

6 branches 

Sumk 
i 

14 branches 
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List of courses planned and developed by BTC 

CAMEL and UBPRS ratmg systems 

Instructor Harout Mesropyan 

Duration 10 days 

Accounting and relevant analysls for bankers 

Instructor Khachatur Tsokolakyan , Pamela Dav~s 

Durat~on 18 weeks 

Ciwl Code 

Instructor Vlad~mir Nazaryan 

Duration 5 days 

Taxahon system of the Republlc of Armenla 

Instructor Arthur Chil~ngaryan 

Duration 5 days 

Banlung leglslahon 

Instructor Edward Mouradyan 

Durat~on 5 days 

Business plan analysis 

Instructor Armen Asatryan 

Duration 5 days 

Human Resource Management 

Instructor Michel Conrad (tentative) 

Duratlon 5 days 

Computer -Excel 97 

Instructor "Albion" trainmg center 

Duration 10 days 

Computer -Wmdows 97 

Instructor ' Albion" trainmg center 

Duration 10 days 
10 Computer -Word 97 

+ Albion training center 
+ 10 days 

11 English for bankers 

+ Instructor Kanne Mouradyan 
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+ Durahon 13 weeks 

12 Business wnhng (English) 

+ Instructor Nelly Hovanisyan 

+ Duration 5 weeks 

BTC Propnetary 



I Tasks I Aug I Sep ( Oct I Nov I Dec 1 Jan I Feb I Mar 1 Apr I May I Jun I Jul I Aug 1 
lnstrtubon Bulldrng 

Eslabbsh and assst In Advlswy Commlltee 

Cunlculum Develo~ment Content and Course Dellvew 

I I I I I I I I 

Deliver computer course (Word 95) 

Dehver course on CIVI~ Code I I 
Develop and dellver 7 local courses 



CASH I - J W PROJECTIONS 
9/1/98 - 8/31/99 

Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected 

ltems Sept Oct Nov Dec Jan Feb Mar A P ~  May Jun Jul Aug 

Revenue 

Beglnn~ng cash 

I Tramng Course Revenue 

Regular courses' 

I1 Tramlug Course Revenues 

Local courses1 

111 Training Course Revenues 

Computer coursed 

I V  Tramlug Course Revenues 

Engl~sh course$ 

V Trarn~ng Course Revenues 

~onsultat~on' 

V1 Non planned course$ 

Total 

V I I  Rental Income 

Total Revenue ( I )  $1 240 001 $1 200 00) $2 520 001 $2 100 001 $5 400 001 $3 250 001 lE4 750 001 S3 050 001 $3 100 00) $3 500 001 $2 300 001 $1 500 001 



CASH 1 -3W PROJECTIONS 
9/1/98 - 8/31/99 

Items Sept Oct Nov Dec Jan Feb Mar A P ~  May Jun JUI Aug 

Expenses 

Total taxes' 2441 32 207 54 20754 

rect) Office 

Office Rent 

Elecmc~ty 

UUhhes 

Salanes ' 
Commumcat~on 

Suppiles 

Transportation and parkmg 

Qu~ckly deprec~ahle assets 

Brochures and puhl~shmg 

Computer mamlenance 

Other expenses 

111 Course Expenses 

Cumculum prcparallon 

Supplies 

Refreshment 

lnstmclors salancs 

Computer 

Engl~sh 

Consulhng 

Banking course 

Trawl 

Marhct~ng 



CASH 1 -3 W PROJECTIONS 
9/1/98 - 8/32/99 

Items Sept Oct Nov Dee Jan Feb M a r  APr May Jun Jul  Aug 

Net profiffloss $2 773 401 $3 500 021 $5 451 631 $5 012 911 $8 193 541 $9 424 17) $9 747 861 $10 705 321 $1 1 762 781 $1 1 044 921 $1 1 052 381 $9 843 03 

~ e s e r v e ~  

Assumptions 

Barents Group asststance 

Space rent (mcludmg uhllhes) $350 

Reserves BTC reserves 1 5 h  of 11s stalutory capm1($200) each year 

15/ Reserve 

Subtotal 

Local courses part~clpatlon 20 

' ~ o m ~ u t e r  courses Excel Wmdows 
A w s  10 Ixmonth 

I 1 I I 
I 30 00 I I I I I 

'English courses 
Engllsh for bankers 15 3 months : Engllsh courses (~ustness wnung ( 15(lx month ' Consultahon courses 
Consultallon for 
bmch managers 
ch~cf acwuntants 
had3 of 
dcpmmcnts 
forclgn cxchangc 

l0Ullcts C1C 1012 x moutll 

' No11 planned courses wuncr tha arc 
dcvclopcd to I 

lschcdule 

'Taxes  VAT BTC 

In December staff wl l  recelve double salary 
In January dnver wl I  be htred (salary $100) 

' Salanes In March deputy d~rector will br h~red ( $250) 
wmco Orgalllud 
by BTC w~th thc 

sccunty mcomc 
tarts 
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Revenue (1) 

BTC INCOME STA TEMENT 
9/1/98-8/31/99 

Expenses(2) Surplus (1 -2 3) 

I Tramng Course Revenue/Barents 
Ant~c~pate 15 courses 
10 courses & $45 per partlclpant for 5 

lsubtotal $12,960 001 

Expenses(3) 
I1 Tramng Course Revenues/Local I- Requlred Expenses 
Ant~c~pate 8 courses per year VAT Less 

111 Tramng Course Revenues/Computer 
Ant~c~pated 5 per year I1 Ortice expenses (Wxed/Ind~rect) 
lOpartlc1pant/$40 per partlclpant Rent 

Electnc~ty 

IV Tramng Course Revenues/Englrsh 
Ant~c~pated 4 per year Salanes 
1 k a r t  IS80 oer nart~c~oant Suonhes . .  . . . 

Transportat~on and park~ng 
Qu~ckly deprec~able assets 

VI - Consult~ng Brochures and publ~sh~ng 
Ant~c~pated 16 per year Computer ma~ntenance I $524 881 

VI Non planned courses 
Antlc~pated 2 per year 
20 part1clpantsI$40per partlclpant 

VII Rental Income 
45days of rent1 $50 per day 

I11 -Courses (D~rect Expenses) 
Cumculum preparation 

Suppiles 
Refreshments 
Instructors salanes 
Travel 



CASH FLOW PROJECTIONS 
911 198-8131 199 

Revenue ( I )  Expenses(2) Surplus (I 2 3) 

Mam Courses Office furniture 100 00 Total expenses (2) 
Antwpate 15 courses per year 1 Total 

l~ubtotol $12.617 001 

I Training Course Revenue I Depreciat~on Total revenue (I)  

11 Tra~ning Course Revenues 
Local lnshuctors 

$31 297 001 

I1 Requ~red Expenses 
VAT 1 $5 394 41 1 Less 

Ant~cmate 8 courses oer vear Pensmn and Snc~al I $1 421 001 15 % reserves ........ r . . .  ........ r .  ,... ... .. 

I~ubtotul Subtotal 

111 Trn~ning Course Revenues 
Computer Courses 
Anticmated 5 oer vear 

111 - Oftice expenses (RxedIInd~rect) 
Rent I $1 544 081 a - 

l~ubtotal Electricity 
Utllltles 

IV - Qual~fieat~on Course Revenues 
Antic~pated 16 per year Salanes 
Subtotal supplies 

IV - Train~ng Course Revenues 
English Courses 
Antlcl~ated 4 oer war 

Transportat~on and parkmg 
Qu~ckly deprec~able assets 
Brochures and pubhshmg 
Comuuter maintenance . - 

l~ubtotal Other expenses 

V Other Income IV -Courses (Direct Expenses) 
Subtotal Cumculum preparation -1 

Supphes 
Translat~ons 
Refreshments 
Instructors salanes 
Travel 



CASH FLOW PROJECTION 
9/1/98 8/31/99 

I T I C  h u 

C mpmlrr c o w m  I 0 0 6W 4W 8W 0 0 I 0 0 0 

T a d  ~ X L I  256 49 69 943 284 2U 2 134 426 426 2 334 426 1359 

I805  

186 

1805 

186 

L 

I805 

186 

I1 (Fi dil d l m )  Offla rrperr 

245 

1 605 1705 

245 

363 

I 4  186 

245 

186 

0 

234 

I4 

45 

729 

14 

259 

14 

145 0 0 

1795 

186 

0 

1745 1655 

186 186 

95 95 95 



CASH FLOW PROJECTION 
9/1/98-8/31/99 

D;-1 W ,,&,ur 
A e u  10 IlmonL 

Endlrtl mum Eoyl sh f 
tam" IS 3 months 

Englrhw rscr 
o u l w u m  y IS I mo L 

Crmsulol on mum 
LR.ul l t  r 
b n n * l W P  =, 
sh r-~otlYlt 

kaL r 
drpannr 1 

fngn 
I, I 10 0 * 

Non plvlnd ca rrcr 
m- hn uc 

a 
lvll p h 
EhvlP 
ma r l r d  1 20 1 d 
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CASH FLOW PROJECTIONS 
9/1/98 - 8/31/99 

Actual Actual Actual Projected Projecled Projected Projected Pro~ected Pro~ected Pro~ected Pro~ected Projected 

Se pt O C ~  Nov Dec Jan Feb Mar APr May Jun  Jul Items Aug 

Revenue 

Beglnnlng cash 

I Tramng Course Revenue 

Regular courses1 

11 Tralnlng Course Revenues 

L W ~ I  coursesz 

I11 Tralnlng Course Revenues 

Computer courses3 

IV Tramlog Course Revenues 

Eagllrb course$ 

V Tralnlng Course Revenues 

consu~tatiod 

VI Other mcame' 

Total cumulanve cash 

- r -  

20000 205 00 197 00 365 00 508 00 66700 1 042 00 50000 36700 36700 56700 233 00 521721 

II 023 I5 

1 544 08 

11900 

131500 

18600 

6 815 51 7200 241300 51 00 I Required Expenses 

131500 

18600 

89600 9600 1 33000 5100 78200 72 00 269 00 

106500 

18600 

663 00 

Elecmc~ty 145 00 

121500 

18600 

I 210 00 45 00 

86500 

18600 

245 00 245 00 95 00 

99000 

18600 

245 00 95 00 

124000 

18600 

95 00 

121500 

18600 

$ 

76700 

1400 

$ 

27300 

1400 

$ 6 

40600 

14 00 

II Ollice expenses 

Oflice Rent 

36600 

14 00 



Revenue (1) 

1 - Tralnrng Course RevenueIBarents 
18 courses actual courses 

11 - Trarnrng One Day Semrnar Revenues 
Ant~c~pate 8 courses per year 

111 - Training Course RevenuesICornputer 
Antlclpated 5 per year 
10 parhc1pantsl$30 per partlclpant & 

IV - Trarnrng Course RevenueslEnglrsh 
Ant~clpated 4 per year 
1 Spart~c~pantsI$l 50 per parhc~pant & 

V Consultrng 
Antlclpated 16 per year 

VI - Non planned courses 
Antlclpated 2 per year 

BTC INCOME STATEMENT 
9/1/98 - 8/31/99 

Expenses(2) Surplus (1 -2-3) 

I- Requrred Expenses Less 

VAT I $5 686 141 15 % reserves 

11 - Office expenses (RxedlInd~rect) 
Rent 1 %  1,54408) 

Salanes 450 0 0  
Suppiles 504 15 
Transportahon and parklng 240 0 0  
Qulckly depreciable assets 100 00 
Brochures and publlsh~ng 
Computer maintenance 

VII Rental Income 
45days of rent/ $50 per day 



BTC INCOME STATEMENT 
9/1/98 - 8/31/99 



Appendix H 



s PI 11 2) 
CUMULATIVE 

7111199 CUMULATIVE 
I T ,  o C  R J 199 CUMULATIVE 

I R q i  d E p  
VAT 

C m 
S I I F  Pe a d s  11 

S b t t f  

I1 (FI dl1 d l  csl) Oft E pen 
R ~ E I  t I Y U I I ~  T I P  
T 1 ph (L g D r t a  Calls) 

S I 

St t o  ry d Oll S ppl 
T ~ p n ~ o  d P k g ~ 1 1 w  
Kn h S ppll 

L D  y F  t l  

New lelt a P bl t 

P 1 9  d C P Y g  
P l g  d S l m p  

C m p t  E p  5 

Rep e taln 
M I1 

s b t  ta1 

D US Doll I l l C  (01 t E p e 8  I 
C I m P p  t 
P I 9 na Ph t copy g 
Mat I a s  ppl r 
c n  s m 
I I D I S d  eI 
T I 

M l k I  g 
~d n a g  d~ bl ny 

Sublof I 

R t 11 coma 
I hm Il cam 
DU1 1 C D N  

s b t  M 

Dam U S W I  

spccl 1 P por Fl  I g -I 

0 00 
0 00 
0 00 

O W  

0 00 

0 00 
0 00 
O W  



Appendix I 



Courses organized by BTC 
1998-1 999 

Bank name Excel 1 
'14 11 98 

Arm~npex 0 
Armagro bank 0 
Ardshm bank ' 2  
Prometevs 0 

I 
Lend 0 
Econom~nvest ' 0  
Halkap I 
Armeconombank 0 
r e  e r n  1 o 
Converse i O 
RIA I O 
Armdevelopment 0 

Excel 2 
14 11 98 

0 
0 
2 
0 
0 
0 
0 
0 - 
0 -- 
I - 
o - 
2 

HSBC 0 
Akunq O- - 0 

Bank I I 

Account~ng reports Bank leg~slat~on Taxallon 
02 02 99 06 07 99 21 07 99 

5 

I Total 

2 23 
2 I 1 1 8 - 
5 1 4 36 
1 1 1 0 

\ Engl~sh 

3 
2 
0 

0 
O 
0 
0 
2 
0 
0 
0 
0 
2 
1 
1 
2 
1 
0 
0 
0 

32 

161 

0 
0 

Excel 2 
21 12 98 

0 

- 0 
2 

(level I )  
2701 99 

5 
0 

-- 3 - 

1 

- 0 
1 
0 . 
0 . 

0 - - 

2 
0 
0 

- 

O -  1 
2 - 

- 0 -. 
0 
0 - .  
2 
1 

-- 2 
0 
2 
2 
2 - 

2 
1 
3 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

~ 0 
0 
0 
0 
0 
0 

14 
0 
0 

14 

zm~nvest 0 0 - -. 
Adana O 0 

- - __ 
Anel~q 0 0 0 
Gladzor 1 
Dav~d 1 
Armsavmgs bank 
. 7 0 - _  -~ 
Un~ted bank . -- 0 2 0 -. 
T ~ s t  0 2 
Cred~t Se~~ce  O -  1 
Nagom! 1 0 0 
Sevan 0 O . -  - 1 
Mellat 0 1 0 0 

0 - . 

1 
1 
0 

- - 

- 1 
- - 0 

0 - -. 
0 
2 

- 

4 
0 
0 
0 
0 - 
0 - 
0 - -  

I _ - _  0 
0 
0 
5 
0 I 

lnecko 0 
ACBA 0 
Sh~rak~nvest 2 

0 - 

Banks 1 

0 
1 
0 
0 
1 
1 

0 
1 
2 

. -  0 
3 
0 

- 

0 - 
3 - 
4 
1 
2 
0 

.- 2 

.- 2 
1 

- 

2 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 0 

I 

- 

0 
- 

0 - .  
0 

0 0 

o 
I 

0 
32 
20 

o 
0 

~. - 

0 
0 - -- 

0 

39 

0 
0 
0 
3 
0 
1 

2 
0 

~ 

0 
- 

0 -  2 9 

0 
0 - 
0 

Menat3 1 0  0 
Central Bank ' 01 0 
Other I 1' 1 

19 
8 

2 
1 

6 
4 
2 
2 
5 
3 - 
1 

15 
17 
6 
5 - 
2 

-- 
7 
8 
5 
5 - 
7 
7 

42 - 
14 

0 
0 
0 

I 0 i 
0 
1 
0 
2 
2 I 0 

1 0 
1 
1 1 
0 

1 I 
0 I 
0 

I 0 I 
1 
1 

0 I 0 - 
- 

0 
0 
0 
0 
5 

Ros~ysk~ Cred~t 0 
Total 8 

0 
0 
0 
0 
0 
0 

1 
30 1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
4 
4 

0 I 

34 1 23 

131 

- 0 
- 

0 

1 

0 
10 

o 
0 

0 
19 

9 ;  

- 0 

0 -  0 - 

0 
- - 

0 -  1 
0 

3 
15 
0 
0 

3 1 

0 
0 
0 
0 
1 
1 

2 
0 
6 
1 

35 

2 
2 

I -~ - - 4 

I 
0 --- . 1 

I 
3 - - 
2 - 
4 
4 
4 
7 - 
7 

0 
1 I 

I 0 o 
1 0 

0 
1 
1 
0 
1 
0 
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Project Name FlNAClAL SECTOR TA/ MONETARY SUPPORT FOR COMMERCIAL BANK UPGRADING 
PROJECT ASSETS INVENTORY 
Contract No EPI I 06 95 00070 00 
Countr ARMENIA A Country Code Country Code Country Code 

Approval 

TY Pe Date (date 
of recv d from Purchase 
Equip Inventory # Contract # Owner US gov t) Date Descrrption 

Address 

Turned over 
to In-Country 

Serlal 1 Counterpart 
Reglstrat~on # CitylCntry Locat~on User I Reaplent YIN 

Page 1 of 4 



m
m

m
m

m
m

m
m

m
m

m
m

m
m

m
 



Subtotal C Computer Equipment 



Subtotal V Visual Equipment 

Total B+C+V 

Page 4 of 4 



Appendix K 



PROJECT BOOK INVENTORY 

USAlD BANKERS TRAINING IN THE NEW INDEPENDENT STATES(NIS) - FORMER SOVIET UNION (FSU) 

Contract No CCN 0009-C40 308840 

Book 1 Contract User/Recrprent 

BTC 

Inventory 1 # 
Approval 
Date (date 

recv d from 

Qty 

Yerevan 
Yerevan 

Cost Source 

USAlD 
USAlD 

1 I& Reform rn Low Income Countnes 

T~tle of the book 

us go@ 
10 Apr 98 
10 Apr 98 

BTC 
BTC 
BTC 

Authors name/ Identrficatron no 

USAlD 
USAlD 
USAlD 

Yerevan 
Yerevan 
Yerevan 

IMF 
IMF 

- 
USAlD - 
USAlD 

- 
USAlD 

- 
USAlD 

- 
USAlD 

- 
USAlD 

- 
USAID 

- 
USAlD 

- 
USAlD 

- 
USAlD 

10 Apr 98 
10 Apr 98 
10 Apr 98 

Cred~b~l~ty W~thout Rules? 
ESAF at Ten Years Econom~c Adjustments 

BTC 
BTC 

IMF 
IMF 
IMF 

20 Apr 98 
5-May 98 

BMay 98 

BMay 98 

SMay 98 

5-May 98 

5May 98 

&May 98 

13 May 98 

14 May 98 

G Abed 
ISSN 0034 6527 

C Cottarellr & C G~ann~n~ 
lntemat~onal Monetary Fund 

Yerevan 
Yerevan 

Central Bank Reforms ln Baltrcs 
Transparency In Government Operahons 
Hungary Economc Polrt~cs for Sustarnable 

IMF 

IMF 

IMF 

ISSN 00359254 

1 
1 

Growth 
F~scal Reforms In Low Income Countnes 
The Rev~ew of ECONOMIC 
STUDIES(1998) Vol 65 (1) No 222 
Journal of RSS Senes C Apphed 
Statrstrcs Volume 47lPart 1 I998 
Journal of RSS Senes A Statistrcs ~n 
Soc~ety Vol 1611Part 1 1998 
Joumal of RSS Senes B Stahshcal 
Methodology Vo160 Part I 1998 
Journal of RSS Senes 6 Statrshcal 
Methodology Vo160 Part 2 1998 
Journal of RSS Senes D The Statrshaan 
Vo147 Part 1 1998 
Frscal Poky  Issues Dunng the Trans~hon rr 
Russ~a 
The Nordrc Bankrng Cnses Prtfalls rn 
Frnancral L1berahzahon7 
Joumal of Fmancral & Quanhtahve Analys~s 

Yerevan 

none 
none 

M Knlght 
G Koprts & J Crarg 
C Cottarellr & T Krueger 

BTC 

BTC 

1 
1 
1 

Yerevan 

none 
none 
none 

ISSN 13647412 BTC Yerevan 

Yerevan BTC 

ISSN 00340526 BTC Yerevan 

A Lopez Claros & S Alexashenkol 
SEN 1 55775 703 8 
B Drees & C Pazarbas~oglu ISBN1 

BTC Yerevan 

BTC Yerevan 
55775 700 3 
ISSN 0022 1090 BTC I none Yerevan 

I l ~ o l  33 No 1 March 1998 I 1 1 1  
18 May 98 I ABA l~conorn~cs for Bankers Ill Ed~hon 1 ~dmond J Se~fned / 2 1 $1 500 Yerevan 

Yerevan 
BTC 
BTC 18May 98 1 1 Dynam~c Macroeconomrc Theory IThornas J Sargent ISBN 0 674 1 3 1 rncl 

BTC 
BTC 
BTC 
BTC 
BTC 

USAlD 
USAlD 

~nc l  
rncl 

Yerevan 
Yerevan 
Yerevan 
Yerevan 
Yerevan 

18 May 98 
18 Mav 98 

rncl 

CF 
LCC - 

I I 190357 
USAlD 1 18 May 98 I RES l ~ o h n  Maynard Keynes Vol IV A Tract on ISBN 333 10722 5 I 1 I rncl BTC 

Theory of Value 
D IC~ IO~~N of Bankma Terms 

USAlD 
USAlD 
USAlD 

Yerevan 

LCC 18 May 98 
18 May 98 
18 May 98 

21877 9 
Gherad Debreu ISBN 0 300 01559 3 
Thomas F~tch ISBN 0 8120 9659 2 

Yerevan 
Yerevan 

2 
3 

Modern Busrness Cycle Theory 
GAAP for Governments 98 WlLEY 
D~ct~onary of F~nance & Investment Terms 

USAlD 
USAlD 

BTC 
BTC 

Robert J Barro ISBN 0 674 57860 0 
Warren Ruppel ISBN 0-471 1933 2 
Jordan Elhot Goodman ISBN 0 8120- 

18 May 98 
18 May 98 

BTC 

2 
1 
1 

I 
Yerevan 

Monetary Reform 
lntroductron to Econometrics 
Spec~ficat~on Est~mat~on & Analys~s of 
I Macroeconomrc Models 

US AID^ 18 May 98 1 - I Bank Credrt lCh A Ph~llrps ISBN 0405 13675 7 1 3 1 lncl 

G S Maddala ISBN 0 02 374545 2 
Ray C Fa~r 

2 
2 

lncl 
lncl 



Book 
Inventory 

# 

27 

28 

29 

Cost Approval 
Date (date 

recv d from 

Contract 
# 

Source 

I 

Authors name/ Identrficaf~on no  Owner Trtle o f  the book 

3088 00 

3088 00 

3088 00 

31 
32 
33 

34 
35 
36 

Crty/Cntry Qty 

30 1 3088 00 1 US AID^ 18-May 98 I ~uLRICH S INTL PERIODICALS IR R BOWKER I 1 I ~nc l  I Yerevan I BTC 
I books) I 

I I 1 I 1 lnst~tubons ]ISBN 0 13 686056 7- 

User/Recrprent 

USAID 

USAlD 

USAlD 

I I I 

3088 00 
3088 00 
3088 00 

3088 00 
3088-00 
3088 00 

I 
I 

37 1 3088 00 1 USAID1 18 May-98 I 1 F~nanual Market Rates & Flows 5-th 1 J C Van Home ISBN 0 13 889460 1 5 1 rncl I Yerevan I BTC 

I I I 

US gov t) 
18 May 98 

18 May 98 

18 May 98 

USAlD 
USAlD 
USAlD 

USAlD 
USAlD 
USAlD 

38 1 3088 00 ) USAID I IsMay 98 I (Cap~tal Markets lnstrtutrons & Instruments IF J Fabou~  F Modlgllanl& M Fern 1 1 I lncl I Yerevan I BTC I led~tron 14 I 

I ISBN 0 13 30021 87 3 1 I 

40 

I I I I I I 

IF~nanual lnsbtutrons Management ~odemlAnthony Saunders ISBN 256-15367 1 3 1 lncl I Yerevan I BTC 

I 

39 1 308800 1 USAID I 18 May 98 I I~ommerual Bank F~nanc~al Management IJ Slnkey Jr ISN 0 13 521048 8 1 1 I lncl I Yerevan 1 BTC 

42 
43 

. 1 r----- I '  I 

( ~ a n k ~ n g  Journal Dec 97 206th Issue ]ISBN 1 56310 250 1 ( 1 I lncl ( Yerevan I BTC 
l~en t ra l  Bankma Vo Vlll Number 4 S~nna  ~ISSN 09606319 I 1 I lncl 1 Yerevan I BTC 

Recurwe Methods ~n Economlc Dynam~cs 

Bank Management Text & Cases 

Encycloped~a of Assoc~abons 33rd Ed~bon 
Vol 1 Part 3 Name & Keyword Index (3 

l8-May 98 
18 May 98 
IsMay 98 

I sMay  98 
18 May 98 
18-May 98 

308800 

3088 00 
3088-00 

N L Stokey & R E Lucas Jr ISBN 
0 674 75096 9 
G Hampel D S~menson A Coleman 
ISBN 0-471 55256 9 
C Maurer & T Sheets 

DIRECTORY 1998 Vol 1 Vol5 
Optrons Futures & other Derivatives 
Macroeconomics for Managers 
Essentrals of F~nance 

Macroeconom~cs Theones & Pol~c~es 
The Future of Amencan Banklng 
Foundat~ons of F~nanual Markets & 

USAlD 

11998 central Bankers  ye the EURO' 
- 

JRSS IApphed Statrstrcs Senes C Vo 47 Part 2 

USAlD 
USAlD 

UMI 

J C Hull ISBN 0 13 186479 3 
K A Mork ISBN 0 534 1379 6 
G W Galhnger J B Poe ISBN 0 13 
013566 6 
R T Froyen ISBN 0 13 233867 X 
B James R IDBN 1 56324 034 3 
F J Fabou~  F Mod~gl~an~ & M Fern 

18May 98 

1BMay 98 
26 May 98 

ISSN 0035 9254 

51 

52 

I 

1998 
The Rev~ew of ECONOMIC STUDIES 
( Apr 1998) Vol 65 (2) No 223 
Joumal of RSS Senes B Stat~strcal 
Methodology Vof 60 Part 3 1998 
Journal of the Amencan Statrstrcal 
Associat~on June 1998 Vo 93 Num 442 
Internatronal Econom~c Rev~ew May 1998 
Vo 39 No 2 
lntemat~onal Economic Review Feb 1998 
Vo 39 No 1 
Money and Bank~ng In Contemporary 

Yerevan 

Yerevan 

Yerevan 

2 

3 

1 

1 
2 
1 

2 
2 
2 

5 th  Ed~hon 
lnternatronal Fmanaal Markets 3 rd Ed~t~on 

1 

3088 00 

3088 00 

BTC 

BTC 

BTC 

lncl 

~nc l  

lncl 

ISSN 0034 6527 

ISSN 1369 7412 

Suzukr Y ISBN 0 300 02255 7 

lncl 
~nc l  
lncl 

lncl 
lncl 
lncl 

J Orlm Grabbe ISBN 0 13 206988-1 

lncl 

USAlD 

USAlD 

1 

1 

2 

1 

1 

2 

Yerevan 
Yerevan 
Yerevan 

Yerevan 
Yerevan 
Yerevan 

1 

Yerevan 

5 Jul 98 

5 Jul 98 

BTC 
BTC 
BTC 

BTC 
BTC 
BTC 

BTC 

none 

none 

none 

none 

none 

none 

rncl 

BROOK 

JRSS 

Yerevan 

Yerevan 

Yerevan 

Yerevan 

Yerevan 

Yerevan 

Yerevan 

BTC 

BTC 

BTC 

BTC 

BTC 

BTC 
Japan 
Money and Cap~tal ~n Econom~c 
Development 
Apphed Stat~st~cs Senes C Vo 47 Part 3 

BTC 

R I McKINNON 
ISBN 0 8157 5614 3 
ISSN 0035 9254 

3 

1 

none 

none 

Yerevan 

Yerevan 

BTC 

BTC 



I Owner Approval 
Date (date 

recv d from I Source Trtle of the book Authors name/ ldentrficatron no Qty Cost C~ty/Cntry 

I USgovt) 1 I 
US AID^ 5 Jul98 1 l ~ m p ~ r ~ c a l  Macroeconom~cs For IR C Bryant D W Henderson G 1 2 ( none I Yerevan 

Interdependent Econom~cs Holtham P Hooper S A Symansky 
ISBN 0 8157 1140 9 

Ernplr~cal Macroeconomcs For R C Bryant D W Henderson G 2 none Yerevan 
Interdependent Econom~cs A Holtham P Hooper S A Symansky 

I I ~ u ~ ~ l e h e n t a r y  Volume /ISBN 0 8157 1140 9 
USAID1 5Jul98 1 Ilnnovartion and the Product~vrty Crrs~s IM N Ba~ly A K Chakrabart~ 1 3 1 none I Yerevan 

. - - . . - - . - . . . - . . 

(Banklng and Fmance In Un~ted States (KPMG Peat Marw~ck 1 19 1 none I Yerevan 
I~egulatton Deregulat~on Reregulat~on The! Allan Gard I 1 I none I Yerevan 

I ~u iu re  of the bankmg lnsuran& and 
Secur~tv lndustrv I 

USAID] 7 Jul 98 1 IBank Management Ill Ed~hon l ~ ~ m o t h y  Koch ISBN 0 03 010292 8 1 2 1 none I Yerevan 
1 USAID/ 7-Jul 98 1 I ~ a n a g ~ n g  of Fmanual Instttuhons IG ~111s 1 2 1 none 1 Yerevan 

USAID &JuI 98 
USAlD 10 Jul98 

USAlD 10 Jul-98 -L 
~ s s e i ~ ~ a b ~ l ~ t ~  Approach 
KREDIT und KAPITAL Duncker & Humbolt I Berhn 1 none Yerevan 

AER Papers and Procedures of the 100 and 10th J Dav~d Baldwwm R L Oaxaca 1 none Yerevan 
Annual Meehng of the AEA Ch~cagoll Jan May 1998 
3 5 1998 

JRSS Senes D The Stat~shc~an Vo147 Part 2 ISSN 0039 0526 1 none Yerevan 
11 998 I I I 

AAA lThe jounal of Econom~c Perspeatves Vo 1 ISSN 08953309 Ed~tor Alan B I 1 I none I Yerevan 
I I 112 Number 2 Sonna 1998 1 Krueaer I I I 

- -. .. - - -  . . , "- 
USAID] 21 Jul 98 1 RMA IF~nanual Statement Analysts 1 ISBN 0 936742 86-0 1 I I none 1 Yerevan 
US AID^ 21 Jul 98 1 RMA l~urrent  Approaches to Grad~ng 1 ISBN 0 936742-43 7 I 1 I none I Yerevan 

I~ommerckd Loans 
- 

I 
RMA 1 ~erspechve on Cred~t R~sk I P Henry Mueller ISBN 0 936742-48 1 1 I none ( Yerevan 

8 
RMA Cred~t Department Management II Ed~hon ISBN 0 936742 94 I 1 none Yerevan 
RMA Cred~t Culture ISBN I 57070 0012 1 none Yerevan 
RMA Credtt Analys~s Vo 1 ISBN 0 936742 38 0 1 none Yerevan 
RMA Commerc~al Loan Portfoho Management E M Morsman Jr ISBN 0 936742 95 1 none Yerevan 

" 
I I I 1" I I I 

USAlD 21 Jul 98 RMA Strategic Cred~t R~sk Management J Mck~nley J Barnckman ISBN 0 1 none Yerevan 
936742 984  - - - . . - - - . 

USAlD 21 Jul 98 RMA Cred~t Analys~s Vo 2 ISBN 0 936742 79 8 1 none Yerevan 
USAID 21 Jul 98 RMA F~nanc~al Statement Analys~s Vo 2 ISBN 0 936742 86-0 1 none Yerevan 
USAID 21 Jul 98 RMA A Cred~t R~sk Ratmg System Tool for 31206 1 none Yerevan 

I ~ a n a g ~ n g  Cred~t R~sk I I 
USAID 1 21 Jul 98 1 RMA 1 HOW to analvze vour banks cred~t culture I I I I none I Yerevan 
USAID ( 21 Jul 98 I RMA IF~nanc~al Accountmg A self study Program 1 I I I none I Yerevan 

. .- . . . . . . - - . - - 
USAlD 21 Jul 98 RMA How to conduct Sens~t~v~ty Analys~s ISBN 936742 83 6 1 none Yerevan 
USAlD 21 Jul 98 RMA Focus~ng on Loan Portfoho Concentrations ISBN 1 57070 000 1 1 none Yerevan 
USAID 3 Aug 98 RMA Annual Statement Stud~es on D~sk 1 none Yerevan 

1(7 dscettes) I 
1 none I Yerevan 

Soctety Vol 161lPart 2 1998 
USAID 21 Jul 98 RMA Fmanc~al Accountmg A self study Program Date G Brodenck 1 none Yerevan 

. - 1 7 & Solut~on Manual 

-1 
BTC 



Book 
Inventory 

# 
Date (date 

recv d from 

USAlD 

USAlD 

USAlD 

21 Aug 98 

21 Aug 98 

28 Aug 98 

USAlD 

USAlD 

USAlD 

USAlD 

USAID 

USAlD 

USAlD 

USAlD 

28-Aug 98 

I Sep 98 

7 Sep 98 

14 Oct 98 

14 Oct 98 

27 Oct 98 

27 Oct 98 

27 Oct 98 

3088 00 USAlD 27 Oct 98 
I I 

3088 00 USAlD 27 Oct 98 
I I 

3088 00 USAlD 27 Oct 98 

Source Trtle of the book Authors name/ Identrticatron no 

I I 

~KREDIT und KAPITAL 31 Jahrgang 1 Duncker & Humblot I Berlln 
1 1998lHefi 2 
lThe Amencan Econom~c Rev~ew June I ISSN 0002 8282 
11998 Vo 88 Number 3 I 
1 Research Update from Federal Reserve I 
l ~ a n k  of ~ e w  York I 
/~ccounting ( ~ n  Armenian) I E P Kozlova Parashutrn 

Babchenkw Galanma Econom~st 
11997 

ArmenIan Enghsh D~ctionary A Mmoyan Areg 1996 
Armen~an Civ~l Code ( ~ n  Armen~an) Order # 293 
Engllsh Armen~an Dictionary Asmagullan Hovhannlssian 

- 
AEA 

Yerevan 1991 
MS Excel 97 1998 Plter ( n  Russ~an) M Dodge K Kinata K Shnson 

ISBN 5-88782 2074 
Usmg Word 97 1998 Willlams ( ~ n  Russ~an) BIII Camarda Spec~al Edition ISBN 

966741612 7 
Power Point 97 1997 MS Press (ln Steve Sagman ISBN 5-88782 353-4 
Russ~an) 
THE Rev~ew of Econom~c Stud~es Vol ISSN 0034-6527 
65(3) No 224 July 1998 
Joumal of Econom~c L~terature Vo XXXVl J MeMillan 
June 1998 Num 2 

JFQA Vo133 No 2 June 1998 ISSN 0022 1090 
JRSS The Statisticlan Vo 47 Part 3 1998 ISSN 00340526 
JRSS Stat~sbcal Methodology Vo 60 Part 4 ISSN 13647412 

JRSS 

JAEA 

- 
WTP 

GTC 

- - 
1998 
International Econom~c Rev~ew Aug 1998 Ed~tor R Wnght 
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