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I INTRODUCTION 

On April I, 1998, CARE El Salvador entered Into a cooperative agreement wlth 
USAIDIEI Salvador In order to flnance and Implement a sustainable water and san~tatlon 
program In rural communltles of El Salvador 

Thrs program, whlch will be undertaken by CARE El Salvador In collaboration wlth 
partners with mutual ~nterests, will heremafter be called "PROSAGUAS", whlch stands 
for "Programa para la Salud a traves de Agua y SaneamientoJ1, and means "Program for 
Health through Water and Sanltatlon" 

Thls annual report, whlch reports on the year's last quarter and lncludes a summary of 
all the lnformatlon contalned In the prevlous quarterly progress reports, descnbes the 
different actlvltles that have been undertaken In the past year toward accompllshlng the 
proposed objectives of the program 

II ACTIVITIES DEVELOPED DURING THIS PERIOD 

GLOBAL ACTIVITIES (common to each of the three geographic reglons), and 
REGIONAL ACTIVITIES (specific to each of the three geographlc reglons), were 
accomplished durlng thts reporting per~od The Global actlvltles are documented below 
and the Regional actlvlt~es follow (See Annex No 1 for details of the Focus Areas) 

II 1 GLOBAL ACTlVlTlES 

SARAR TRAINING Durlng thls perrod a Self esteem, Assoclatlve strength, 
Resourcefulness, Action planning, and Respons~bll~ty for follow through - SARAR - 
Workshop was given to the personnel of PROSAGUAS (10) and personnel of Peace 
Corps (I), MSPAS (6), AGAPE (I), SalvaNATURA (2), ADEMUSA (3), CENTA (I), and 
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the European Unron through rts Basrc Hygrene Project In the Western Regron, ALA 
93/30 (4) Thrs SARAR methodology workshop taught those who attended more 
effectlve ways to dlssemrnate rnformatlon to people llvlng In the communrtres where the 
PROSAGUAS Program IS Implemented The methodology, when utllrzed, allows for an 
improved transfer of rnformatron, facrlrtates the educatron of people, llterate or ~ll~terate, 
provrdes creatrve and partrcrpative methods for educatronal and tra~n~ng sessrons, and 
encourages partrclpatlon In makrng decrsrons, organlzrng, and learnlng 

EVALUATIONS The frrst evaluation of the PROSAGUAS Program was conducted, 
specrfrcally covering the first completed project In La Esperanza In Conchagua The 
results of this evaluatron are berng reported In the first Evaluatron Report that 
corresponds to the dry season - from February 

COOPERATION AGREEMENTS TWO cooperat~ve 
agreements were srgned, one of them 
between CAWE and ANDA, and the other 
between CARE and the European Unlon 
through rts Baslc Hyglene Project In the 
Western Regron, ALA 93/30 These 
cooperative agreements wrll strengthen the 
ablllty of PROSAGUAS to provrde a 
sustarnable rmpact In benefic~ary 
communrtres, and to assure the human, 
logrstrc, and economrc resources necessary, 
both now and In the future The Cooperake agreement wth European Unlon was 

s~gned In Conacastes Commun~ty 

+ Tammre Cox - located In Corrnto, Morazan 

Srnce May of 1998, Tammre has dedrcated her efforts to rmplementrng a water and 
sanltatlon project wlth the lnhabrtants of the settlement of San Franc~sco, located rn 
the Canton of El Corralrto In the munrcrpallty of Corlnto, Morazan 

In July of 1998, wrth the support of CAWE, the project rnrtlated the constructron 
phase of VIP type latrrnes Constructron has been completed The followrng table 
shows the beneficrarles of the project 

BENEFICIARIES OF THE CONSTRUCTED LATRINES 

To demonstrate to the beneficlarles how to construct the latrines, Tammre received 
the help of Douglas Lorrmer, another Peace Corps Volunteer, to construct 3 
latrines Other volunteers helped wth the construction of four more latrines and the 
remarnlng latrines were constructed under Tamm~e supervlsron 

UNITS 
33 
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MEN 
39 

WOMEN 
42 

CHILDREN 
58 

TOTAL 
129 
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Tammle made house vlslts explalnlng proper use and ma~ntenance, rncludrng 
proper hyg~ene, for the latrlnes Durlng the vlsrts, she handed over sanltatlon 
posters that functioned as checklists for complying wth proper use, both of the 
latrlnes and hyglene practices 
Tammle made 164 hause vlslts to guarantee susta~nab~lity of the latrlne project 

On 9 March 1999, Tammle began work wlth the CARE environmental promoter to 
establish a communlty tree nursery In the settlement of San Franasco 

+ Mathew Porth - Located In San Pedro Perulapan 

Mathew was incorporated as a member of the CARE Team He was lnvolved In the 
act~vitles reallzed and will be lnvolved for the duratlon of the Multrple Area La Lorna 
Water Project In the Mun~crpal~ty of San Pedro Perulapan, Cuscatlan 

Mathew has played a roll In the followng actlvltles 

J Partlc~pated In the data collect~on for a socloeconomlc study that demanded h ~ s  
collaborat~on In a survey of 600 people In the four cantons In the project area 

J Participated as a surveyor to gather rnforrnat~on about the number of latrlnes 
needed and the number of and state of exlstlng latrlnes In the four cantons of La 
Loma, La Cruz, Buenos Alres, and La Flor 

J Participated as a data collector In the populatlon census 

11 2 REGIONAL ACTIVITIES 

The two projects that are under way that are rncluded In the PROSAGUAS program are 
descrrbed below 

1 lstagua Project 
Canton and Settlement of lstagua 

Thls project 1s located In the Canton of lstagua In the Munlclpallty of San Pedro 
Perulapan Included In the project are 708 homes wlth a populatlon of 3,515 people 

b) Socral and Health Promotton 

Members of the Health, Water, and Environmental comm~ttees, along wth the water 
system's Adm~nlstrat~ve Board attended 10 training sesslons grven over Un~ts I, II 
and Ill of CARE'S Bas~c San~tat~on Manuel The top~cs covered In the sessions 
tncluded Evaluat~on, Community Mapping, Community Dlagnostlcs, Planning, 
Communlty Partrc~patron, Communlty Organlzatlon, Leadersh~p, Comm~ttee 
Functions, and Expressing Hopes and Fears The Health Comm~ttee was taught 
techniques for maklng house vlslts This actlvlty was developed In coordlnat~on 
between the project technrcal teams respons~ble for the areas of health, 
envrronment, and communlty organlzlng 
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Assembiles were held to Inform the commun~ty of the advances of the project These 
assembl~es were also util~zed to mot~vate the 10% of the famil~es partrcrpat~ng In the 
project that are behrnd In contr~but~ng the~r part of the labor 

In an assembly, the members of the Adm~nistrative Board were elected The board IS 

compr~sed of three women and a man, deta~led as the follow~ng 

1 Pres~dent Cen~a Marlsol Rlvas 
2 Secretary Jorge Aristides Sanchez 
3 Syndic Dom~t~la Perez 
4 Representatwe Marta M~lagro Mendoza 

The administrative body will be a communal assoc~ation called MARDEPLATA, and 
wll adminrster the system wth an inittal numbers of users total~ng 483 

CARE coord~nated with the mun~c~pal office of San Pedro Perulapan to obtain 
permission to construct latrines and a public water faucet for 20 fam~l~es that l~ve in a 
green zone, whlch IS property of the Mun~c~pal Mayor's Office 

Three promoters that work In the communrty were trained in the part~c~pat~ve 
SARAR methodology These members were Alexander Ayala (MSPAS), Cen~a 
Rivas (Community) and Domit~la Perez (Commun~ty) 

With the communrty's Health Comm~ttee, an evaluat~on of the presence of latr~nes 
was carr~ed out Each member of the said comm~ttee was ass~gned a geographrc 
area to cover Th~s act~v~ty promoted each family's partic~pat~on In the process of the 
construct~on and reconstruct~on of the latr~nes 

c) Infrastructure 

Water distr~ but~on network 

a) The project saw 10,845 meters of PVC pipes 
installed for the system The diameters of the 
pipes are I" ,  1%" and 2" 

b) A total of 146 household connect~ons were 
~nstalled 

c) Construct~on began on the storage and 
d~stribution tank, which has a 250m3-storage 
capacity 

d) Construction began on the pumping house, 
pump platform, and well walls and ralllng 

Latrines 

a) Th~rty-one VIP and three dry composting 
latr~nes were constructed 

b) A total of 160 dry prt latr~nes were 
reconstructed (construct~on of the hous~ng, 
roof and floor pars) 

A group of volunteer Members of the 
Communlty were dlgg~ng for a Dlstrrbutlon 
net and a Chlef community group 
superv~sed them 
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d) Coordrnated Activ~tles 

ANDA, In collaborat~on with the project, suppl~ed the tub~ng and pumping equipment 
and the construction electrical sub station 

A coordlnatton wlth San Pedro Perulapan's Mayor's Office was established to 
supplies materials for the water storage tank 

The Minrstry of Publrc Works approved permissions to excavate and break 
pavement on the shoulders of the hlghway to Suchltoto to lay tubing 

e) M~cro- Watershed ~rotection 
The members of the Environmental 

Committee were given training and educational 
sessions wrth the following titles infilfration 
Ditches for Soil Consen/ation, What rs a Micro- 
Watershed?, What 1s a Tree Nursery?, 
lmporfance of Tree Nurseries, and Making a Tree 
Nursery 

The final participative diagnostic over the 
environment for the community of lstagua was 

Members of l31~~~011mental Commltteew@eworklng In the reviewed \~ l th  the Environmental Committee The 
Transecto of lstagua canton principle problems determined to be 

deforestation, burnlng of croplands, and trash 

A mlcro-watershed management plan was elaborated with the Environmental 
Committee The plan considered deforestation as the prrmary concern 

The locatlon of demonstratron plots to be reforested were determined Two 
communal tree nurseries, 20,000 and 16,000 trees, were established The tree 
species of the nurserres include Madre Cacao, Flor Amar~lla, Almendro de RIO, 
Papayo and Tamarind0 

2 La Loma Project Multrple Commun~ttes 
Cantons of La Lorna Buenos Afres and La Cruz m San Pedro Perulapan and La Flor tn San Marf~n 

Thls project IS located In the Munlclpality of San Pedro Perulapan and encompasses 
Cantons La Lorna, Buenos Alres, and La Cruz in the Mun~cipaltty of San Pedro 
Perulapan, and La Flor In the Munrcipalrty of San Martin It includes a population of 
12,000 persons 
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b) Sooal and Health Promot~on 

House vlstts were reallzed In La Flor, Buenos Alres, and part of La Loma to 
complete a latrlne census 

The geographic Ilmtts of the Canton of La Lorna were demarcated 
House vls~ts were made to ver~fy data from the latrlne census of the Cantons of La 
Cruz and Buenos Ares 

The communlty deftned the areas for the placement of the water tanks considered In 
the project desrgns 

The communlty was given advlce and counsel over the purchase of land for the tank 
and process of obta~nlng the rlght-of-way for the lnstallatlon tublng In the properties 
of FENADESAL 

The project execution strategy for the communlty organlzatlons has been 
elaborated Thls strategy wll be discussed wlth the commtttees that represent each 
of the four commun~t~es 

The sltes were deflned along wlth permrsslons obtalned to install the communlty 
storage facllltles for the project materrals 

A latrlne census was reallzed In the four cantons with the help of masons, 
communlty leaders, a volunteer from the US Peace Corps, and promoters from the 
MSPAS 

The following table presents the number of latrlnes to construct or repair In the four 
cantons according to the census 

Eleven candldates have been tralned in the admlnlstration of warehouses, including 
topics covering monthly inventory reports, incoming and outgoing materials, tool 
inventory, security, and others Of these 11 cand~dates, three wll be chosen to run 
the warehouse 

A survey was elaborated to collect socioeconomic data for a study dlrected by Ph D 
Fellpe Perez del INCAE The survey was lmplemented In the field 

F~fty health educat~on students from UES, the national unlverslty, were tralned In 
data collect~on for stud~es The students then lmplemented 600 surveys 
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c)  Infrastructure 

A technical project plan for the construction of latrines has been elaborated 

A technical profile of the water supply system has been elaborated 

CARE has solicited different institutions for contributions for th~s project, obtaining the 
promised contributions and agreements listed in the following table (mon~tory amount 
shown) 

3 Feasib~l~ty studies for proposed projects 

INSTlTUTlON 
ANDA 
MUNICIPALITY OF SAN PEDRO PERULAPAN 
MUNICIPALITY OF SAN MARTIN 
MSPAS 
CENTA 
Total - 

a) Canton Los A valrtas 

Contrrbut~on ~n Dollars 
371,184 
195,428 
88,228 
5,760 
2,194 

662,794 

The community of Los Ayalrtas IS located six kilometers north of the mun~cipality of San 
Esteban, Department of San Vicente Currently the community is supplied with water 
through a pumped system wth home service This system was constructed by the 
community with the help of the Municipality of San Esteban, ANDA, and ASDl (an NGO 
with Canadian funds) Concerning the coverage of house with latnnes, 80% of the 
homes have latnnes that were constructed wrth ald from UNICEF and the MSPAS 

S~nce this community already has a water system and sanltary infrastructure, Los 
Ayalitas wll not be included in the PROSAGUAS Program 

I La Esperanza Project 
Canton Gursqull 

The project has been completed and the lnaugurat~on was on December 16, 1998 

None the less, CARE has continued wth chlld survival rnterventlons through education 
The educatronal top~cs rnclude Acute Dlarrheal Diseases, Breast-Feeding, Nutrrtlon, 
Growth and Development CARE has obta~ned the assstance from the commun~ty of 
one male and flve females that function as health promoters 

To guarantee sustainabilrty for this water system the munrcipal government created an 
ord~nance to adm~n~ster the system, ~nclud~ng fees for system maintenance and 
operation The usage rates are d~splayed in the following table 
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2 3H Project 
Cantons El Jobo El Rodea and El Pepal6n 

Thrs project IS located rn the Cantons of El Jobo, El Rodeo, and El Papalon In the 
Municipalrty of Moncagua 

FEES IN $ 
4 00 

4 0 +  085=485 
485+357=842 

842+428= 1270 

b) Socral and Health Promotron 

CONSUMPTION (Tbl3) 
00-150 
15 1 - 17 0 
17 1-220 

22 1 -or more 

SIX meet~ng were held with the water commrttee to cover the followrng toprcs 

COST1 BARREL 
005 
0 08 
0 14 
0 17 

BARRELS 
75 

75 5 -85 
855-110 

1 10 5 or more 

0 Drscuss~on of possrble dates for the rnstallatron of the tap connectrons 
The treasurer's report over the management of funds 
Presentatron of the admrnrstratrve personnel to be contracted 
Promotion of the requrrements for the rnstallatron of household connectrons 
Promotions of the tra~ning sessions for the administrative personnel 
Transfer of dutres from the water commrttee to the System Admrnrstratron Board 

COST1 M3 
0 26 
0 43 
0 71 
0 86 

An average of 8 meetrngs has been realrzed wth the 18 work group leaders of the 
where the following toprcs have been covered 

Revrsion of labor contrrbutrons from the communrtres for the water project 
Promotron of the requrrements for rnstallatron of tap connectrons 
Delrvery of the records of communrty partrcrpatron and updatrng of the lrsted rnforrnatron 

Members of the water commrttees, board of drrectors, and communrty leaders who have 
been selected to admrnrster the water systems have been trarned In the areas of 
accountrng and admrnrstratron 

Frve training sessions were given to three health committees where the following topics 
were covered 

Recommendatrons for alrmentatron of ch~ldren 
e Community part~c~patron In the nourrshment, growth, and development of the rnfant 

population 
Vacc~nat~ons and development or the immune system 
Diseases prevented by vaccrnat~ons and the presented rrsk of react~ons to the 
vaccrnatron, myths and belrefs over vaccinatrons 
The parts of the resp~ratory system, acute resprratory infections and how the affect 
the ~ndrvidual 

General Assembl~es were called to show educatronal movres about Nurs~nglBreast-feeding 
Durrng the assemblies, 278 beneficlanes were present (148 women and 130 men) 
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c) Infrastructure 

The construction of the Infrastructure has progressed to 
the polnt of testlng water drstr~butron, tap connect~ons, 
and regulation valves The complementary latrlne 
constructron for the houses recervlng access to the 
water system has been completed 

d) M~cro- Watershed protectrot? 

Meetrngs wrth the Envlronrnental Commrttee were held wrth the followng objectives 

Promotion of commun~ty tree nurseries 
Promotion of so11 and water conservat~on 
Acqulsltlon of envrronmental educatlon books 

The foHowng resulted from the meetings and efforts 

Tree nursery actlvrtles were rnrtrated to produce 30,850 sapl~ngs 
The commun~tles contributed $1,673 00 to cover the cost of labor for the 
workers that marntarn the nursery 
Water rnfiltratron trenches were dug for protectlon of the water source 

The commun~ty has been provrded wth a library of educatlonal mater~als about the 
environment, whrch IS managed by the board of dlrectors of the water system 

Add~t~onally, an rnter-rnstrtutronal coordinat~on wrth CENTA of Moncagua has been 
established wth the purpose of carrying out more water source protectlon actrvrtles 
Thrs coordlnatron will provlde a soil and water conservat~on course for 30 farmers 

The new school year has begun and the teachers and dlrectors of the five schools In the 
three comrnunlt~es have been supplled wrth envlronrnental educatlon plans The 
purpose of these plans 1s to assure the act~ve partlclpatlon of the teachers In the 
program the envlronrnental part of the PROSAGUAS Program Evaluat~on materlals 
were prepared to accompany The Home of Water educatlonal pamphlets and vldeos, 
concluding the Audlo Vlsual component No 4 In the five local schools 

Add~tronally, durlng the 7th through I lth of February, Mayra lveth Valladares de Campos, 
a member of the potable water admrn~stratlve board ACASAPUFE, partlc~pated In an 
envlronmental workshop coord~nated by Rosar~o de Castro-Olmedo from the U S Peace 
Corps, Alex Canlzalez from the M~nlstry of Education, and Julio Amaya of ADEL 
Morazan Satd workshop was glven to strengthen local capac~tles over envlronrnental 
toplcs as part of TEEM Project (env~ronmental educat~on materlals and tralnlng) of the 
Peace Corps and the North Amerlcan Assoc~atlon of Envlronmental Educat~on (NAAEE) 

The package of educatlonal mater~als from the TEEM Project workshop wl l  be loaned 
to the communities with the probabllrty of berng permanently donated rf maintained and 
managed correctly by the communrty The books and other materlals need to be 
accessible by the three commun~t~es and managed by the adminrstrative board as a 
small public library for educators and others interested rn access to the lnformatron 
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3 Town of Cor~nto 
Barnos El Calvano La Cruz El Centro and Las Del~c~as 

Th~s project IS located In the Municipality of Connto, Department of Morazan and has 
and est~mated populat~on of 2,496 persons, wth 280 ch~ldren under f~ve years old 

b) Soaal and Health Promotron 

A water committee has been formed w~th two members from each ne~ghborhood In the 
project area servlng as representat~ves and with the people who have held meet~ngs to 
Inform the publ~c of the magn~tude of the project Th~s project only consists of the 
construct~on of a water system and no construct~on of latr~nes, thls 1s due to the fact that 
the provlslon of latr~nes In the c~ty w~ll be subst~tuted w~th a waste water system 
Implemented w~th other USAlD funds 

A well, 101 meters deep, was drilled Th~s well suppl~es a flow of 49 gallonslm~nute 
Wlth the well amount of water flow prov~ded by the spring, the total IS suff~c~ent to supply 
the sa~d populat~on 

The des~gn for the hydraul~c system Includes two supply I~nes, one from the well 
(~mpelled) and the other coming from the spring (adductlon) The two l~nes are 
connected to the d~strrbut~on tank 

d) Micro- Watershed ~rotection 

The commun~ty tree nursery has been started, located In the settlement of San 
Francisco In the canton of Corralito It IS projected that th~s nursery w~ll produce 30,000 

Tralnlna for micro watershed conservation 

The construct~on of this tree nursery IS part of the community's contrlbut~on of the 
potable water project 
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4 Feas~b~l~ty stud~es for proposed projects 

a) P~edra Ancha Prolect 
Cantons of Los Encuentros Los Analco and Piedra Ancha 

The feas~blllty study has been completed The study has results give lndlcators of the 
feastblllty of lncludlng a populat~on of 2,198 people (237 under five years old) distributed In 
468 houses 

Addlt~onally, the Mun~clpal Mayor's Offlce has agreed to contribute financially to the 
construct~on of the water system, maklng the project feaslble 

b )  Lolotrque Project 
Cantons Arnayas El Nancito and Las Lajas Lolotique 

Slnce the well dug by ANDA for this project d ~ d  not supply enough water, and that ~t was 
not possible to use water from a well that supplies a neighboring community, the 
cons~dered project IS not currently feaslble will not be ~ncluded wthln the PROSAGUAS 
Program 

c)  El Carrrzal Proiect 
Canton El Camzal Jiquilisco rnunicrpalify 

Slnce ANDA, wlth funds from Japan, wll lnltlate construction of the water system, these 
commun~t~es wll not be cons~dered for system constructlon by CARE, rather CARE wll 
analyze the poss~b~l~ty of collaborating by constructing 140 dry-compostrng latrlnes 

d) La Cruz Y El Caraaural Proiect 
Cantons La CNL and El Caraguial Estanzuelas rnunicrpal~ty 

Thls project will not be Implemented under the PROSAGUAS program because there IS 

not a water source near the commun~ty that would supply a suffiaent amount for the 
communrty 

e) Mulfrple Communrfres of the Munrapal~fv of Berlin 
Cantons Delrcias Virgrnra Coldn El TabWn El Jlcaro Sen Felrpe San Isidro m the Municipalrfy of Berlin 

The process of determining the feaslbrllty of lnrtratlng the interventions of the 
PROSAGUAS Program In the Cantons of Dellclas, Vlrglnla, Colon, El Tablon, El Jrcaro, 
San Fellpe, and San Isldro, mth a total population of 2,682 people, all In the Munlclpallty 
of Berlin, 1s st111 underway The results from the process are expected In thls quarter 

f 1 La Paferna 
Canton La Patema Munrcrpalrfy of Connto 

For th~s project, CARE has acqulred funds totallng $20,000 through a donat~on from the 
Multl-Dlstrlct Nlneteen lnternatlonal Assoc~atlon of Llons Clubs, located In the State of 
Washington After procuring th~s donatlon, a feaslbrlity study was conducted to see ~f 
th~s commun~ty could be lncluded in the PROSAGUAS Program In sp~te of not bang In 
the PROSAGUAS Annual Plan The project was determined to be feasrble 
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1 Cara Suc~a Project 
Colonies La Palma 19 de Sept~embre Retana Menendez, San Jose Retana and El Camalote and Barr~os La Vega San Mahn N Palmar 
El Calvano El Progreso San Rafael San Jose and Salavenia 

The Cara Suaa project IS located In the Munic~pal~ty of San Franc~sco Menendez, In the 
Canton Cara Sucla Included rn the project are the settlements of Cara Sucia, tas 
Sallnas, La Palma, El Camote, Santa Elena, El Coco, and El Chlno, providing a total 
1,709 homes with a population of 8,495 people 

The following table shows the beneficiary populat~on and its dlstrrbutlon 

b) Soaal and Health Promoffon 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 

An offlclal agreement was wrltten between CARE, MSPAS, ANDA, Project ALA 
93/30, SalvaNATURA, CENTA, the munic~pality, and the communrt~es, whtch has 
the objectlve of defining the partlclpatlon and roll of each lnst~tution involved In the 
project The said agreement was signed in a publlc assembly In which more than 
300 people attended 

A base llne survey was conducted, including Household L~velrhood Securlty (HLS) 
rnd~cators, durlng the 22 to the 24 of February Two promoters conducted the 
survey, one from ANDA and the other form CARE's PROSAGUAS Western Reg~on 
Team The survey was applred to I80 families, covering 100% of the sample 
population proposed by CARE's Monitoring and Evaluation Unit 

Colonla La Palma 
Coloma 19 de Sepbembre 
Bamo La Vega 
Bamo San Mart~n 
Bamo El Palmar 
Bamo El Calvano 
Bamo El Progreso 
Colonla Retana Melendez 
Bamo San Rafael 
Barno San Jose 
Colonla San Jose 
Bamo Salave~~a 
Colonla Nueva Esperanza 
Colonla El Camalote 
TOTAL 

Ten meetings were held wth the Water Comm~ttee for the followng purposes 

a) Promotlng the process of and selecting storage fac~l~tylwarehouse personnel 
b) Deflnlng the location of the project's central warehouse 

92 
335 
99 
147 
105 
207 
1 37 
81 
73 
95 
74 
88 
131 
45 
1709 
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c) Flnallzlng the legal process of obtalning the land for the placement of the storage tanks 
d) To rnform about the  nitt tat ion of the latrlne project and where the supplres storage 

center will be in each community 
e) Promotion and organizing of the assembly for the signlng of the legal agreement 
f) Promotlng and organizing labor groups for the water project 
g) Planning and organizing assembl~es for the formation of project labor groups 
h) Orientation over record keeplng and control of laborerldays 
I) Coord~natlng between the Central Water Committee and the smaller support 

commlttees of the communit~es lnvolved In the project 

Elght meetlng were held with the project support commlttees of the settlements and 
neighborhoods lnvolved In the project wth the follovvlng purposes 

a) Obtaining offrclal agreements slgned by each beneficiary family, of whrch 750 
agreements were signed 

b) To participate In organlzlng the labor groups, of which 25 group of 30 laborers 
were formed 

A total of 30 home vislts were conducted to coordinate actlvlties mth the communal 
organrzat~ons to plan the work to be rmplemented durlng the quarter 

Ten general assemblies were held vvlth the lnscrlbed beneficiary famllres with the 
following purposes 

a) Promotlng the participation of the commun~ty in the water project 
b) Organlzlng the labor groups for the water project, selectrng leaders of these 

groups, and rnformlng the groups of the methodology of work to be Implemented 

The commun~tles began partrcrpatlng in the water system infrastructure constructron 
on March 16, 1999, w~th four labor groups per day programmed, obtalning an 
average of 80 laborers per day It has been a characterlstrc of thrs project that 60% 
of the beneficiary famllles are paying non-famlly members to do the work, giving jobs 
to famllles wlth llttle financral resources 

As of March 20, 1999, the commun~t~es have raised $65,561, 57% of the 
programmed amount of thelr contrrbution 

Twenty-three meetrngs were held wth the Health 
Committees for the followng purposes 

a) To plan the dellvery of the materials for latrine 
construction 
b) To plan meet~ngs with the fam~lies to sign 
offrclal agreements before receivrng latrine materials 
c) Orlentatron over latrine material dellvery 
controls 

Tra~n~ng over use and mentenance LASF latrines 
was alvina n a Communltv 

- 
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In four tralnrng sessions, 65 famllres were tralned In the use and rnalntenance of 
latrlnes 

Summary Table for the Act~v~tres Reallzed In Cara Suc~a 

c) Infrastructure 

Plannlng of assemblles to 90 120 
Cornrnrltees promote communrty part~c~pat~on 

and to Inform the commun~hes of 
the ~nrtratron of the water ro ect 

General Assernblles Promohng cornrnun~ty 203 398 
part~c~pahon In the water project 

Latrlnes The following act~vltres have been completed 

Base L~ne Suwey 

Meet~ngs wth Project 
Support Comrnrttees 

Tralnlng sessron for the 
famllles over the use and 
rnalntenance of latnnes 

a) Selectron of sk~Hed labor (e g masons) and supervisors of unskilled labor 
groups 

b) Conflrmatlon of storage facrlltles locatron 
c) Coordlnatlon wrth labor teams to obtaln the regrstratron of workers and 

records of hours worked 
d) Set up of warehouselstorage facllltles 
e) Construction of 105 compost~ng latrlnes 

Water 

Conducted survey using 
PROSAGUAS and HLS 
lndlcators 

a) Plannlng to lnltrate actlvltles wrth personnel from the European Unron 
b) Calculation of needed materials 
c) Supervrsron of the earth work In the locatlon where the storage tank IS belng 

placed 
d) lnlt~atron of the excavatron for the retent~on wall to be found In the locat~on of 

the water tank 
e) Excavatron of 500 meters for water supply and d~str~butron Ilnes 

d) M~cro- Watershed grotect~on 

5 

Nrne meetlngs were held wrth the Envrronmental Commrttee (4 males and 3 females) 
wth the purpose of startlng up a tree nursery of 30,000 plants Thls nursery was 
established by the sa~d comm~ttee vvlth the help of students from two schools, the Cara 
Suc~a Educat~onal Complex and Escuela Salaverrra (36 students) 
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2 Project Los Conacastes 
Setflements of La Cerba Casa Blanca Las hsas  and Los Conacastes 

Th~s project 1s located In Canton La Celba In the Municlpalrty of San Francrsco 
Menendez and Includes 391 homes and a populat~on of 1,595 persons 

The following table shows the distrlbutlon of the beneflcrary populat~on 

b) Social and Health Promotion 

Eleven meetings were held with the members of the Water Commlttee for the 
following purposes 

Settlements 

Los Conacastes 
Las Bnsas 
La Ceiba 
Casa Blanca 
El Guisnay 
TOTAL 

a) To Identify and select candidates to man the project's storage warehouse 
b) Selection of a locatron for the warehouse 
c) Following through wlth the process of obtalnlng the rights-of-way for passage of 

water mains 
d) Promotlng and organlzlng a meeting to sign the offlclal agreement 
e) Promotlng the formation of labor groups for the water project 
f) Orlentatlon over records and controls for personflabor hours 
g) Coordlnat~on of work between the Central Water Commrttee and the Support 

Committees 

Male Populatron 

414 
186 
119 
118 
132 
969 

An offlclal agreement was written between CARE, MSPAS, ANDA, Project ALA 
93/30, SalvaNATURA, CENTA, the rnun~crpalrty, and the commun~t~es, whrch has 
the objectlve of defining the partlclpatlon and roll of each lnst~tutlon rnvolved In the 
project The sald agreement was slgned in a publ~c assembly on March 17, 1999, In 
which more than 375 people attended 

Total 

836 
347 
240 
227 
260 
1,910 

Families 

162 
6 1 
44 
42 
40 
349 

The economtc contnbut~on, apart from the community contribut~on, that each 
beneficiary fam~ly will provide was set at $22 86 As of 20 March 1999, a total 
$2,974 86 was collected, correspondrng to 34 71% of programmed amount The 
local commun~ty assoaat~ons' leaders expressed that thls total will Increase as the 
rnfrastructure work 1s lnltlated 

Female 
Populabon 

422 
161 
121 
109 
128 
941 

F~fteen labor group leaders were trained over thelr dut~es, the control systems for 
laborerlhours worked, and coordlnatlng actlvlt~es with personnel from CARE and the 
Water Commlttee 
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Two general assemblies were held with the inscribed beneficiary famil~es to inform 
them of the following the latrine project initlation, the signing of the official 
agreement, the community's partlcrpation In the water project, and the selection of 
labor group leaders Fifty-two women and slxty-one men attended the assemblies 

Three meetings were held with the Health Committee with the following purposes to 
plan the delivery of materials for the latrine project, to plan meetings with the families 
to sign official agreements before receiving latrine materials, to organize the families 
for the actual dellvery of materials, and to assign the committee members to 
geographic areas to promote latrine constructlon 

Four meetings were held wth the families identifled as beneficiaries of the latr~ne 
project for the following purposes to promote the importance of havtng and 
constructing a latrine, to inform of the commitments and agreements of latrine 
acquisrtion for both the beneficiaries and CARE, to inform the communities over the 
project's work methodology, and to obtaln s~gned project agreements between 
CARE and each beneficiary family 

Educational sessions were given to the beneficiary families that completed 
constructlon of their dry composting latrines These sessions covered use and 
ma~ntenance of the latrines A total of 120 families attended frve sessions, 72 women 
and 59 men, 15 girls and 14 boys 

A base line survey was conducted, including Household Ltvellhood Security (HLS) 
rndicators, during the 3rd to the 10th of March Two promoters conducted the survey, 
one from ANDA and the other form CARE'S PROSAGUAS Western Region Team 
The survey was applied to 1 16 families, covering 1 00% of the sample population 
proposed by CARE'S Monitoring and Evaluation Unit 

The project's Health Promoters made 125 house vls~ts wth the purpose of 
identifying families to be benefited by the latrine subproject, placement of the latrines 
on the propertres, ~nspect the condittons of the latrtnes, and to define the type of 
latrines to be constructed in each home 

Summary Table of Completed Activities 

Objective 

the water and lakrne projects 

Base lrne surve 
MeeOngs wth the Plannlng the delivery of latrine rnatenals and material 
Heath Cornrnrttee drstnbubon controls Obtalnrng the s~gned agreements 

from the famll~es 
Educatrng famll~es over proper latrine use and 
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The prlncrple actrvttres completed are summarlzed as following 

Conflrmatlon of the locatlon for the storage warehouse for project materials 

Preparation of the warehouse for the protectron and storage of project materials 

Construct~on of 120 dry compostrng latrlnes 

Perm~sslon was sollclted from the Ministry of Public Works to place water mains 
crosslng underneath the hrghway that leads to San Francisco Menendez, fully taklng 
advantage of the road st111 being under constructron 

Durlng the construction of the hlghway, seven dltches were dug and water malns for 
the dlstrlbut~ons system were placed below the pavement 

d) Mrcro- Watershed ~rotectron 

A total of 8 meetrngs were held wit the Environmental Committee wth the followng 
purposes to plan the elaboration of the environmental diagnostic, analyze 
envrronmental problems, traldeducate the commrttee about mrcro-watersheds and the 
origin of water, and to establish a tree nursery to produce 20,000 plants, whlch 5,000 
have already been produced 

The mentroned tree nursery actlvltles were implemented wlth the partlcipatron the 3 men 
and 2 women of the committee along wrth 27 students from the school In Los 
Conacastes and 10 from San Francisco Menendez 

e) Coord~natron wrth Pattnershrx, instrtutrons 

W~th ANDA 

CARE held 2 meetlngs with ANDA The first meeting defined ANDA's contrlbutlon and 
roll In the Cara Sucla project and the second negotiated ANDA's partlclpatlon and roll In 
the Los Conacastes project As a result of these meetlngs, ANDA contributed and 
delivered PVC tubing of different dtameters, lumber, and galvan~zed pipe for both 
projects, and personnel to realrze the baselrne survey In Cara Suaa 

With of the European Un~on 

CARE held a meetlng to negotiate the participation of Project ALA 93/30 In the Los 
Conacastes Project, obtatnlng an agreement that Project ALA 93/30 wrll finance the 
system's tank and the water treatment plant for the rrver used as a water source for the 
project 
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An Integrated intervention strategy was determined and defined for the Cara Sucra 
project by technlclans from both rnstrtutrons Addlt~onally, both lnstltutrons part~clpated 
In a one-day workshop, all personnel lnvolved In the Cara Sucla project (5 females and 
9 males), In which the strategy was presented 

As a result of thls rntegrated strategy, Project ALA 93/30 has opened an office In Cara 
Sucla wlth a fulltrme engrneer and a soclal promoter incorporated Into the work 
preformed by the CARE team 

With the Munlc~pal~ty 

The munrclpallty has contributed $4,571 00 to pay for the needed earthwork in the 
locatlon where the storage tank for the Cara Sucra project wll be placed The 
munlclpallty 1s also solrcrtrng from FlSDL $114,285 00 the Cara Sucra project and 
$1 1,428 00 the Los Conacastes Project 

W~th SalvaNATURA 

CARE and SalvaNATURA met to dlscuss the deta~ls of contracting, by the communrt~es, 
a park keeperlrangers for the Conacastes and Cara Sucla projects The keeperlranger 
will have the responsrb~l~tres of protecting and guardlng the mrcro-watershed and water 
sources In the Natlonal Park El lmposlble The agreement reached was that each Water 
System Admlnrstratlon Board would contribute monthly no less than $19 54 for the 
salary of the keeperlranger Thrs money wtll be given to SalvaNATURA to pay the 
keeperlranger, who will be am employee of the sard lnstltution 

Addlt~onally, meet~ngs were held to Integrate an envlronmental education plan Sard 
plan will be dlreded at students, the Munlclpal Counc~l, and student envlronmental 
clubs CARE and SalvaNATURA wrll work together to implement the actlvltles of the 
plan 

W~th CENTA 

The CENTA extension agent has been giving support In establlshlng the communal tree 
nurseries, Addltlonally, CENTA has provrded a locatlon to hold meetings wth the 
different committees of the Cara Sucla Project 

W~th MSPAS 

The MSPAS promoter IS involved with the latrine subproject ~n Los Conacastes, 
participating ldentlfylng the beneflclarles and placement of latrines it has been 
impossible to ~nvolve the MSPAS Sanitary Inspector In this quarter since he IS currently 
executing latrlne projects In commun~t~es affected by Hurricane Mitch 
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Overcoming Shyness 

In the Department of Cuscatlan, 
twenty-four kilometers outslde of 
San Salvador, located along side 
the hlghway lies the Canton of 
lstaqua This rural commun~ty's 
population approaches 3,600 
lnhabltants CARE has been 
working with thls community to 
install a water system since 
September of 1998 The community 
had been calling general assemblies 
to organize itself, to form a 
committee to Interact with the CARE 
representatives, the flrst step in a 
water and sanitation project The 
communlty was ready to partlclpate 
In the implementation of this project 

During the process of organizing the 
community, flfteen-year-old Carmen 
Yamlleth Slguenza Mlranda attended the 
general assemblies wlth her parents She 
did not have much confidence In her 
abrlitles to participate productively in 
communlty affairs She was shy and 
young She felt that she d ~ d  not know 
many of the other community members "I 
was afrald to speak in publlc, I dldn't know 
many people, I couldn't just converse wlth 
any person, I was very timid Also, I drdn't 
like to talk that much because many men 
of the commun~ty bothered me," 
commented Caren over her self- 
confidence During the general assemblies 
she sat s~lent, l~stenlng to the adults tak~ng 
In all the lnformat~on about the toprcs 
covered She never thought that she had 
the opportunlty to partlc~pate untll one day 
a problem arose Caren felt that she could 
help to resolve thls problem This sparked 
the desire in Caren to participate In 

community affairs 
Soon after these meetings, Caren found 
the opportunlty to get involved rn 
communlty life Dedicated to her studies, 
she enjoyed belng an actlve student in her 
local school CARE arrlved at the school to 
petrtion students to help wlth a communlty 
latnne census Caren grabbed thls chance, 
the first of many 

Durlng thls census, Caren was force to 
interact and meet many people she had 
never known House to house, she 
collected data about the current sanitation 
conditions of her own communlty Caren 
began to feel that she was getting to know 
the people that she llved w~th 

Later on down the road, local res~dent Mrs 
Dom~tlla Perez asked Caren to help her 
distribute invitations for the general 

(Contmued on page 2) 
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assemblies with CARE She also grabbed community I am not afrard any more " 
this chance to become actively involved Caren visits the twenty-erght houses 
Wrth every acti of tlmes a months 

und confidence to the 
personnel has given 

e has now become a 
r of the communrty 

invited her to the first 
that the community and 

environment, and rng is expected to be 

ntlnue on for more than a 

that lies ahead After 
hyness she now has the 
any type of job that deals 
ns, both communrty and 

e realization of this water project In 
gua provides the community the 

committee, a site of a previous 
water and sanitation project The fi 

and practices that could be inco 

of the people In her own community 

ncluded her interview 
to thank CARE for 

unity, and for helping 
me day I hope to work for 

e CARE to help the people 

committee she has devel Written by Yamrleth Szguenza 

"Slnce I started worklng w~th Edzfion by Alfonso Renda 

as a promoter has enabled me to practice ' 

and reflne my abll~t~es to communicate and 
~nteract w~th other members of my 
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Ill HURRICANE MlTCH 

CARE was recruited to collaborate wlth USAID - OFDA to undertake an emergency 
project called MAAEAS The support from the PROSAGUAS Program for thls project 
transferred human and equipment resources, resulting In a grand accompl~shments 
The goals of the objectives were surpassed w~thln the first three months of project 
~mplementatlon Nonetheless, MAREAS caused setbacks In the PROSAGUAS 
Program because three vehicles, two promoters, and one member of the loglstlc team 
were rnvolve for two months In MAAEAS activltles Currently, these resources have 
been returned to PROSAGUAS dutles and actlvltles are back on schedule 

IV CURRENT AND POTENTIAL PROBLEMSIDELAYS AND ACTIONS 
TAKEN TO SOLVE THEM 

In this reportrng period, the goal of provldrng water to a certain number of beneficlarles 
was not reached, since this goal can only be met when a water system project 1s 
completed The projects In which construct~on of two systems has begun will have 
results surpassing the programmed goal from the program's actlon plan (more that 
20,000 beneflclarles) 

To recoup lost tlme, the number of promoters and engineers In the Cara Sucla and 
Multrple Area La Loma Water Projects have been Increased The desired result of thls 
Increase IS the abll~ty to manage more eff~crently the amount of beneficlarles workrng rn 
the day to day actlvltles of the project 

The table on the following pages shows progress In relatlon to the benchmark 
~ndrcators 
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PARTICIPATION BY GENDER 

WATER ADMINISTRATION COMMITTEES BY GENDER 

WATER ADMINISTRATION COMMITTEES BY GENDER 

MALE 
44% 

FEMALE 
56% 

MALE 
6 
1 
7 
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WATER, HEALTH AND ENVlRONMENT COMMITTEES BY GENDER 

WATER COMMITTEES BY GENDER 

MALE FEMALE 
47 / 

ENVIRONMENT COMMITTEES BY GENDER 

MALE 
58 h FEMALE 

42 h 

MALE HEALTH COMMllTEES BY GENDER 

GENERAL PARTICIPATION BY GENDER 

MALE 
41% FEMALE 



BIISTR1BUfl8N OF HOUSE CONNECTIONS AND LATRINES BY HOCOSEHBLBEWGENDEIR 

HOUSE CONNECTIONS BY HOUSEHOLDER 

FEMALE 

MALE 35% 

LATRINES BY HOUSEHOLDER 

MALE FEMALE 
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VI PROJECT TIMELINE 

Progress as rndrcated In the followrng tables IS relatrve to completron of the overall 
objectrve The Mrcrosoft Project 98 software was used and progress IS calculated 
consrderrng all of the tasks for each actrvrty and as a functron of the trme allotted The 
percentage reflects specrfic progress of each actrvrty relatrve to the overall trme allotted 
The advance has resulted in a general progress of 42% 
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PROSAGUA Pro J ec t 

BUDGET CONTROL FROM APRIL 1 1998 TO MARCH 31 1999 

COSTS BY PROJECT ACTIVITIES 

1 Personnel (Includes Benefits) 
DESCRIPTION 

SUMMARY 

1 

2 

3 

4 

5 

4 

a 

b 

b 1 

b 

b 3 

b 4 

c 

DESCRIPTION 

Persomel 

Other dtrect cost 

Project support cost allocahon 

Evaluahons 

Procurement 

ICR(902/)  

Grand total 

Manager 

Sub Manager 

Manager AGl 

Manager AG2 

Manager AG3 

Manager AG4 

Engineers 

d 

f 

g 
h 

I 

I 

k 

I 

m 

Month 
Expenses 

$ 3 571 86 

$ 2 826 95 

$ 2 306 47 

$ 1 55705 

$ 1 543 45 

$ 1 230 57 

$ 4 256 92 

$ 15 231 68 

Budget 
I years 1612 

1 $ 7150200 

$ 5571100 

$ 4642'00 

$ 37137 00 

$ 3095700 

Promoters 

CIVII Technlclan 

Loglshcs 

Secretanes 

Janltor 

Off Admtn/Exec Sec 

Ed~tor 

Aud~t Stock Agent 

Travel L o d p g  and Per Dlems 

Total personnel cost 

Cumulatrve expenses 
at Ma& 99 

$ 39 251 55 

$ 32 565 04 

$ 26 645 59 

$ 17442 00 

$ 1781859 

$ 1 230 57 

$ 32 627 80 

$ 106 858 21 

$ 

$ 10511 43 

$ 13 209 01 

$ 341704 

$ 8 932 77 

$ 6 589 67 

$ 728011 

$ 30 228 43 

S 354 607 81 

Budget 

Years 1 & 2  

$ 849541 00 

$ 169 15200 

$ 378 054 00 

$ 200000 

$ 1899 16100 

$ 297471 30 

S 3 59537930 

Effecttve 
~xpenses 

$ 35 679 69 

$ 29 738 09 

$ 24 339 12 

$ 15 884 95 

$ 16 275 14 

Ava~lable 
of Budget 

$ 3m50 45 

$ 73 145 96 

$ 19 776 41 

$ 19 690 00 

$ 13 13841 

$ (1 230 57 

$ 41 795 70 

$ I9041579 

$ 1792700 

$ 38 776 57 

$ 78 690 99 

$ 3 624 97 

$ 11 191 23 

$ 7 345 33 

$ 6 800 89 

$ 46 594 57 

$ 494 933 19 

Effect~ve 

Expenses 

$ 31378294 

$ 10479075 

$ 214 678 88 

$ 

$ 509 748 36 

$ 103098 68 

S 1246099 61 

2 Other direct cost 

Month 

Expenses 

$ 40 8'4 87 

$ 10191 00 
$ 1033705 

$ 

$ 8401184 

$ 1311190 

S 15847666 

a 

b Offlce rental supplles communlcatlons uhhhes etc 1 0  68'0000 1 $ 60 924 70 1 $ 786105 1 $ 6878575 I $  (585 75) 

3 

a 

5 Procurement 

Cumulative expenses 

at March 99 

$ 354 60781 

$ 11498175 

$ 225 01593 

$ 

$ 59376020 

$ 11621059 

$ 1404 576 27 

Total Other dlrect costs I S  169 152 00 1 $ 104 790 75 1 $ 10 191 00 1 s 114 981 75 1 S 54 170 25 

4 Evaluahons 

Available 

of Budget 

0 494 933 19 

$ 54 17075 

0 153 038 07 

$ 7 000 00 

5 130540080 

$ 181 760 77 

S 2 190 803 03 

DESCRIPTION 

Vehlcle ma~ntenance insurance fuel 

Project Support Cost Allocat~on 

a 

NOTE Incluye wcamente el monto finanaado por el Gobiemo de 10s Estados Umdos de Norteamenca 

Budget 
Years 1 &2  

$ 100952 00 

Effect~ve 
Expenses 

$ 43 86605 

DESCRIPTION 

Project support cost allocahon 

Total Project support cost 

A 

A 1 
A 2 

A 3  
A 4 

A 5 

B 

B 1 

B 7 

B 3 

8 4 

DESCRPTION 

Evaluahons 

Total Other d~rect costs 

Month 
Expenses 

$ 2 32995 

Budget 
Years 1 & 2 

$ 378 054 00 

$ 37805400 

DESCRlMlONS 

Off ce Equtprnent 

Computers 
Prcnters 
Ups Software 
A%r cond~boners 
Desks tables cham etc 

Project Equ~pment Matend & Sewlees 

Water supply & latmecosts 

Tra~nmg and Consultants 

Des~gn servtces for objechve No 11 

Servtce Contracts 
Total Procurement 

Budget 
Years 1 & 2 

$ zooo 00 

S ZOO000 

Cumulat~ve expense, 
at March 99 

$ 46 19600 

Effect~ve 
Expenses 

$ 21467888 

$ 214 678 88 

Budget 
Years1&2 

S 34 500 00 

16 17250 00 

$ 320000 

$ 350000 

$ 600000 

$ 455000 

S 1864 66100 

$ 141705700 

$ 11 17000 

$ 10000000 

$ 336 434 00 
$ 1899 16100 

Ava~lable 
of Budget 

$ 54 756 00 

Effective 
Expenses 

$ 

$ 

Month 
Expenses 

$ I033705 

S 10,33705 

Effechve 
Expenses 

S 30 51481 

$ 1616350 
$ 1 18500 

$ 325238 

$ 

S 991393 

$ 479 233 55 

$ 382489 71 

$ 2745675 

$ 

$ 6928709 
$ 50974836 

Cumulat~ve expenses 
at March 99 

22501593 $ 

S 22501593 

Ava~lable 
of Budget 

$ 200000 

S 2 000 00 

Month 
Expenses 

$ 

S 

Month 
Expenses 

S 329592 

$ 

$ 

$ 

$ 

$ 329592 

S 80 715 92 

$ 76 203 39 

$ 13716 

$ 4 37537 
S 84011 84 

Ava~lable 
of Budget 

$ 153 0,807 

S 153 038 07 

Cumulat~ve expenses 
at March 99 

$ 

S 

Cumulative expenses 
at March 99 

$ 33 81073 

$ 1616350 
$ 118500 

$ 325238 

$ 

$ 1320985 

S 559 94947 

$ 458 693 10 

$ 2759391 

$ 

$ 73 66246 
$ 593 760 20 

Available 
of Budget 

S 689 27 

$ 108650 
$ 015M) 

$ 247 62 
$ 6 000 00 

$ (8 659 851 

S 1 304 711 53 

$ 958 363 90 

$ (1642391) 

$ I00 000 00 

$ '62 77154 
S 1,305 400 80 



PROGRAM FOR HEALTH TROUGH WATER AND SANITATION 
(FOCUS AREAS) I 

FOCUS AREA 4 
CHILD SURVIVAL 
INTERVENTIONS 

adoption of proper 

Obj No 7 To ensure me 
adopbon of other 
improved health pmctlces 
which Impact dlrectly and 
Indirectly on reducing 
dlarrheal disease 
incldence prevalence 
and mortallty among 
chlldren under flve 

Dealing wlth severe 
diarrheal illness 
Breast feeding of 
Infants 
Oral rehydration 
therapy 
Healthy nutrition 
Deparisltation 
immunization practice 

ANNEX I 

1 FOCIJSAREA B 1 1 FOCr:oF C 1 TO PROVIDE WATER OCUS AREA. E PROVIDE LATRINES TO 23 5Ml 
TO 45 000 PEOPLE 

Obj No 1 To increase 
access to potable water 

technical assistance to 
additional communltles that 
are constructlng 
Infrastructure fw  water and 

Obj No 11 To design and 
formulate water and 
sanltabon systems for 
future implementation 

lob1 No 9 To provide 1 
technical assi4ance to 
addltlonal 
cmmunities that are 
constructing 
lnfmstructure for water 
and sanltatlon funad 

Obj No 8 To pmvlde 
technical assistance to 
canmunlbes prande with 
water supply and sanltatlon 
systems by prmous 
USAlDfunded projects 

Obj No 10 To measure 
pmgmm Impact on 

_+ redudng diarrheal disease 
incidence prevalence and 
mortality among chlldren 
under five years 

Obj NO 2 TO ensure 
sustalnable water supplles 
via adequate Operabon 
Malntenance and 
Adrnlnlstrabon 

Obj NO 3 TO ensure 
sustainable water sources 
via miao-watershed 
management 

assistance to health 
promoters 

an effective program 
monltorlng evaluation and 

Obj No 10 TO measure 
pmgmm Impact on reduclng 

+diarrheal dlsease lnddence 
prevalence and mortality 
among children under five 

Note Objectives wdh the same color means that it 
has some contrlbutlon in another focal area 


