
MEMORANDUM OF UNDERSTANDING 

SMALL PROJECTS ASSISTANCE AGREEMENT 
BETWEEN 

THE AGENCY FOR INTERNATIONAL DEVELOPMENT/COSTA RICA 
AND 

THE PEACE CORPS/COSTA RICA 

PURPOSE 

The purpose of this Agreement between the Peace Corps (PC) and the Agency for 
I nternatlonal Development (AI D) IS to set the funding level for the Small Projects 
Assistance (SPA) program In Costa Rica dUring calendar year 1994 USAID and Peace 
Corps In Costa Rica have agreed that the funding level for SPNGeneral shall be 
USD$20,OOO for calendar year 1994 and which amount will be obligated through a 
Participating Agency Service Agreement between A I D and Peace Corps/Washington 
as per SPA GUidance Approved disbursement procedures for the SPA Program In Costa 
Rica shall be as set forth In Individual Activity Agreements (IMs) 

The SPA Program IS designed to encourage and support community self-help efforts by 
prOViding funding for local projects which have an Immediate Impact at the community 
level Additionally, the program should foster program collaboration between AID and 
Peace Corps Staff and Volunteers In helping to solve Costa Rlca's development 
problems 

II AUTHORITY 

SPA projects are authOrized by and must be conducted Within the terms of the Foreign 
Assistance Act of 1961, as amended (the "FAA") IndiVidual actiVities must meet the 
criteria set forth In the attached SPA GUidance 

III GOVERNING PROVISIONS 

The Peace Corps agrees to prOVide the services outlined In AppendiX A, the 
"Memorandum of Understanding between AID and PC on the Use of Small Project 
ASSistance (SPA) Funds", dated January 31, 1991, Amendment No 1 Signed by AID on 
March 26, 1992 and by PC on March 22, 1992 and "SPA Program GUidance and 
Procedures" (AppendiX B) 

BESTAVA~ABLECOPY 

I 
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IV PERIOD OF PERFORMANCE 

This MOU shall be effective upon signature until the end of the calendar year for which 
It IS signed Fundmg for activity undertaken dunng this penod may be disbursed for a one 
year penod starting with the effective date of the I ndlvldual ActiVity Agreement (IAA) 

Stephen C Wingert 
MIssion Director 

Date ~~-< /5 /97t( 
I 

~~S2 
Fneda Martm 

Peace Corps Country Director 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN THE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

AND THE 

THE PEACE CORPS 

ON THE 

THE SMALL PROJECT ASSISTANCE (SPA) PROGRAM 

fjlRPOSE 

APPENDIX A 

The purpose of thls Memorandum of Understand1ng (MOU) between 
the Agency for InternatIonal Development (A I D ) and the Peace 
Corps (PC) 1S to def1ne the procedures under Wh1Ch A I D 
provIdes SPA funds to fInance small-scale communIty-level 
actlvltles and technIcal ass1stance to support such actIvItIes 
Peace Corps Volunteers (PCVs) develop act1vlt1es 1n conjUnctIon 
WIth host country communIty organlzaLlons and lndIvIduals The 
program IS desIgne~ ~o encourage and support self-help efforts 
by local C~mmunlt1es by fundIng projects dlrectly and by 
prov1dlng appropr1ate techn1cal asslstance to develop. 
lmplement. and manage the projects ThIS MOU supercedes the 
prev10us MOU between A I D and the Peace Corps of 
January 28, 1983 Whl~h establIshed the SPA program 

II AVTHORITY 

SPA projects are authorlzed by and must be conducted WIthIn the 
terms of the ForeIgn ASSIstance Act of 1961. as amended (FAA) 
The AdmlnIstrator tas Ie-delegated the authorlty to the 
ASSIstant AdmInlstrator for the Bureau for SClence and 
Technology (S&T) obllgate funds for SPA act1vItles through the 
mechanIsm ~f a Part;cIpatIng Agency SerVIce Agreement (PASA) 
slgned WIth the Peace Corps pursuant to sectlon 632(b) of the 
FAA 
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III. RESPONSIBILIIY 

Responsibility for selection of actlvltles IS vested In the 
pr1nc1pal PC officer 1n the ~ountry A process for approval of 
SPA activities 1n each participating country IS to be 
determined by mutual agreement of the prlnclpal USAID or 
mission offlcer and the prIncIpal PC offIcer 

IV SCOPE 

The SPA Program has two components 

(1) The SPA Grant Fund finances grants for small-scale 
self-help proJects at the local level, and for certain training 
actiVities author1=ed 1n the SPA Program GUidance and 
Procedures which 1S attached to thiS document ActiVities 
supported bv the SPA Fund must fall under the broad area of 
community development lncludlng, but not limited to. sectors 
such as agriculture. food production. forestry, conservat1on. 
energy, appropriate technology, non-formal education. small 
enterprise developmen~ and health 

(2) The SPA Techn1c31 ASSistance fund finances consultations. 
technical aSSistance, and training for Peace Corps f1eld staff, 
Volunteers. and host country counterparts to support 
development efforts funded bJ SPA grants 

v IMPLEMENTAT1ID! 

A General AuthorIty The SPA Program WIll be undertaken 
pursuant to eXisting A I D Bllateral Agreements or Country 
Agreements WIth coop~ratlng governments However, to ensure 
that reclplent countrv governments have adequate notice of the 
program, the prlnclpal USAID or Peace Corps officer Will De 
responSible for Informing the approprlate host government 
offlClals about the program ~ 

~ B SPA Program Country Agreement The prlnclpal USAID and PC ~ 
~ off1Clals at each partlclpatlng post must execute annuallv a 
~ SPA Program Country Agreement speclfYlng the total level of the- ~ 

SPA Funds agreed upon for the country The agreement should ~ 
also deflne. to the extent feaslble the programmatlc 
operatlng and reporr~ng procedures to be used ln the 

~mplementatlon of the SPA Program 

t 
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Funding for the two components of the SPA program -- the SPA 
Fund and the SPA Technical Asslstance Fund -- wlll be obllgated 
by A I D IS&T through the SPA PASA wlth PC/W, upon transfer of 
the appropriate agreed upon funds from the Geographlc Bureaus 
and PPC. and admlnlstratlve allocatlon of any S&T funds to be 
applied to the program 

Budget authorIty for dIsbursement of_SPA funds and 
responsibility for financlal management of the SPA Program wIll 
be transferred to each partIcIpatIng Peace Corps post annually 
by the SPA Program Coordinator 1n PC/W upon notlf1cat1on by the 
post that the SPA Program Country Agreement has been executed 
and sent to PC/W Funds transferred to posts WIll be avaIlable 
for sub-oblIgatIon untIl the end of the fiscal year 

D SelectloD of SPA IndlYldual ActIv1tles (Grants) Proposals 
for IndIVidual SPA actIVIties must In all cases be developed by 
PCVs In conjunction WIth local communIty organIzatIons or 
groups and WIll be selected by the prInCIpal PC offIcer In 
accordance w1th the SPA Program GUldance and Procedures 

For each SPA actIvltv selected for fundlng, PC wlll be 
responSIble for completIng the IndIVIdual ActIVIty Agreement 
(IAA). the ActIVIty CompletIon NotIfIcatIon (ACN) and other 
documentatIon reqUIred by the SPA Program GUIdance and 
Procedures 

E AdmInIstratIve Iralnlng With the concurrence of the 
prInCIpal USAID offIcer. SPA funds at post may be used to 
prOVIde short-term admlnlstratlve traInIng to PCVs and staff 
deSIgnated as SPA CoordInators and/or AdmInIstrators In order 
for them to carry out more effectIvely theIr responslb1lltles 
In support of SPA actIVItIes 

{ 
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F ProJect DeSl&n and Manaeement Workshops: W1th the 
concurrence of the appropr1ate USAID Miss1on(s), PC/W shall 
offer trainIng workshops on an 1nd1v1dual country or reg10nal 
bas1s to PCVs and the1r host country counterparts and to PC and 
A I D. staff, to st1mulate the development and Implementatlon 
of well deslgned and managed. effective commun1ty-level SPA 
projects 

G SPA Techn1cal ASSistance In accordance with the SPA 
Program GUldance and Procedures. PC/W Will prov1de programming 
and technIcal aSslstance to PC staff and PCVs and thelr host 
country counterparts to facIlItate the development and 
lmplementation of commun1ty-level projects supported by the SPA 
grant fund All requests for SPA technlcal asslstance shall be 
approved by a reVlew commIttee composed of both PC/Wand 
A I D /W staff 

H Reportlng Requlrements, PC shall provlde A I D w1th such 
program and financlal reports at such Intervals as spec1fled 1n 
the SPA Program GUIdance and Procedures 

I Evaluatlon A comprehenslve Independent program evaluatlon 
shall be performed 1n FY 1994 to prov1de recommendatlons for 
future SPA programml"~ The scope of work for the evaluatlon 
shall be developed c~llaboratlvely by A I D and the Peace 
Corps 

VI ESTIMATED CO[IS 

The fund1ng celllng of thlS MOU for A I D is $10,750,000 for 
FY 1991 through FY 19~5 Fundlng levels wlll be determlned 
annually based on program requlrements and avallabllity of 
funds 
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VII. " PERIOD OF PERFORMANCE 

This MOU shall be effective upon signature and shall continue 
1n effect until September 30. 1995 unless terminated upon 
th1rty (30) days written notice of one party to the other 
This MOU shall supercede any prevIous memoranda on SPA 
actIVities. Th1S MOU may be amended 1n writing upon the mutual 
agreement of both partles. Cont1nuat1on of the program beyond 
FY 95 1S subject to author1zatlon by the Administrator of 
A I D • the appropriation of funds, and the mutual agreement of 
both parties to continue 

of Tralnlng 
Support (OTAPS) 

1S 11 
ASSistant Admlnlstra or 
Bureau for SCIence and 

Technology 
A I D 

Date 

.. 
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AMENDMENT NO. 1 
TO 'l'BE 

MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

ATTACHMENT A 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
AND THE 

PEACE CORPS 
ON THE 

SMALL PROJECT ASSISTANCE (SPA) PROGRAM 

WHEREAS the Aqency for International Development (A.I.D.) 

and the Peace Corps (PC) entered into a HemorandUlll of 

Understand1nq, signed by A.I.D. on January 31, 1991 and by PC on 

February 19, 1991 (the MOU), Wh1Ch set forth the procedures under 

Wh1Ch A.I.D. and PC w1ll implement the Small Project Ass1stance 

(SPA) Program; and 

WHEREAS A.I.D. and PC des1re to amend the MOU to author1ze 

SPA actlv1t1es 1n countr1es Wh1Ch rece1ve assistance from A.I.D. 

but Wh1Ch do not have a permanent A.I.D. presence; 

NOW, THEREFORE, A.I.D. and PC hereby agree as follows: 

SECTION 1. Authority. section II of the MOU 1S hereby 

amended by deletinq the words ·Science and Technology (S&T)" from 

the second sentence thereof and by insertinq the words "Research 

and Development (R&D) to" 1n l1eu thereof. 

SECTION 2. Responsibility. section III of the MOU lS 

hereby amended by addinq the followinq sentence thereto: 
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"In the event that there is no A.I.D. Mission or Oftice 

located 1n a particular partic1pating country, then the process 

for approval ot SPA activ1ties in that country shall be 

determined by the principal PC officer in the country and the 

A.I.D. official responsible for such actlvities in such country." 

SECTION 3. Implementation. section V of the MOU 1S hereby 

amended to read as follows: 

"v. IMPLEMENTATION 

A. General Author1ty: The SPA Program w1ll be undertaken 

pursuant to eXlstlng A.I.D. agreements wlth cooperating 

governments. However, to ensure that reclp1ent country 

governments have adequate notice of the program, the approprlate 

A.I.D. or Peace Corps officer will be responsible for informlng 

the appropriate bost-qovernment otfic1als about the program. 

B. SPA Program Country Agreement: The pr1ncipal A.I.D. and PC 

offic1als at each participating post or, 1f A.I.D. bas no 

permanent presence in the country, the appropriate A.I.D. 

off1c1al, must execute annually an SPA Program Country Agreement 

spec1fYlng the total level of the SPA Funds agreed upon for the 

country. The agreement should also define, to the extent 
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feas1ble, the programmatic, operating and reporting procedures to 

be used In the implementation of the SPA Proqraa. 

C. Obllqation of funds: No later than Septeaber 30 of each 

year, a joint PC/A.I.O. communication for each country, sett~g 

forth the proposed funding level for SPA for the following 

calendar year, shall be subm1tted to SPA/OTAPS. During the f1rst 

quarter of each fiscal year, SPA/OTAPS shall subm1t to each 

A.I.D. Reg10nal Bureau 1n Wash1nqton, through the A.I.O. PC 

Coord1nator, an Agency-wlde fund1ng request based on the proposed 

levels 1n the joint PC/A.I.D. commun1cat10ns. The A.I.D. 

Reg10nal Bureaus shall then determ1ne the levels for each country 

that wlll be funded, and so adv1se the A.I.D. PC Coord1nator, who 

w1ll then transmlt th1s lnformat1on to SPA/OTAPS. SPA/OTAPS w1l1 

then notlfy the pr1nc1pal PC off1cer 1n each country. Upon such 

not1f1catlon, the prlnc1pal PC offlcer and the appropr1ate A.I.D 

off1clal for each country w1ll then s1gn a memorandum of 

understanding for the approved level of funding. Funds for the 

SPA program will be provlded by the A.I.D. Regional Bureaus to 

A.I.D.'s Bureau for Research and Development (A.I.D./R&D). 

Fund1ng for the two components of the SPA program -- the SPA Fund 

and the SPA Technlcal Asslstance Fund -- wlll be obl1gated by 

A.I.D /R&D through the SPA PASA wlth PC/W, upon transfer of the 

approprlate agreed upon funds from the Geoqraphlc Bureaus to R&D, 
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and adm1n1strat1ve allocat1on of any R&D funds to be appl1ed ~ 

the program. 

Budget author1ty for d1sbursement of SPA funds and respons1b111ty 

for f1nanc1al management of the SPA program w111 be transferred 

to each part1c1pat1ng PC post annually by the SPA program 

Coord1nator 1n PC/W upon rece1pt of the executed SPA memorandum 

of understand1ng by SPA/OTAPS. Funds transferred to post w111 be 

ava1lable for sub-obl1gat1on unt11 the end of the calendar year 

o. Select10n of SPA Ind1v1dual Act1v1t1es (Grants) Proposals 

for lnd1vldual SPA actlvlt1es must 1n all cases be developed by 

PVCs 1n con]Unct1on wlth local commun1ty organlzat1ons or groups 

and w1ll be selected by the pr1nc1pal PC offlcer 1n accordance 

wlth the SPA Program GU1dance and Procedures. 

For each SPA act1v1ty selected for fund1ng, PC w1l1 be 

responslble for complet1ng the Ind1vldual Act1vlty Agreement 

(IAA), the ACtlV1ty Complet1on Not1f1cat1on (ACN) and other 

documentat1on requ1red by the SPA Program GU1dance and 

Procedures. 

E Admln1stratlve Tralnlng: W1th the concurrence of the 

approprlate A.I o. offlcer, Peace corps/w wlll 

f I 
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provide short-term adminlstrative training to PCVs and staff 

des1qnated as SPA Coordinators and/or Administrators in order for 

them to carry out more effectively the1r responsibilities in 

support of SPA activities. 

F. ProJect pesign and Management workshops: With the 

concurrence of the appropr1ate A.I.D. official, PC/W shall offer 

tra1n1ng workshops on an 1nd1v1dual country or req10nal bas1s to 

PCVs and the1r host-country counterparts and to PC and A I D. 

staff, to stimulate the development and 1mplementat10n of well

des1qned and manaqed, effect1ve commun1ty-level SPA proJects. 

G. SPA Techo1cal Assistance: In accordance with the SPA 

Program GU1dance and Procedures, PC/W will provide proqramm1nq 

and techn1cal ass1staoce to PC staff and PCVs and the1r host

country counterparts to fac1l1tate the development and 

1mplementation of commun1ty-level proJects supported by the SPA 

grant fund. ~l requests for SPA techn1cal aSs1stance shall be 

approved by a review comm1ttee composed of both PC/Wand A.I.D. 

staff 1n Wash1ngton. 

H. Reporting Requirements: PC sha11 prov1de A.I.D. W1th such 

program and f1nanc1al reports at such 1ntervals as spec1f1ed 1n 

the SPA Program GU1dance and Procedures. 
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I. Eyaluation: A comprehens1ve independent program evaluation 

shall be performed in FY 1994 to provide recommendations for 

future SPA programming. The scope of work for the evaluation 

shall be developed collaboratively by A.I.D. and PC." 

SECTION 4. Effect of Amendment. The MOU, as mod1f1ed by 

th1s Amendment No.1, shall rema1n 1n full force and effect 

except as expressly mod1fled or amended hereby. 

/1w~c~lJ=-
I 

James Ekstrom 

D1rector, Offlce of Tra1n1ng Ass1stant Adm1n1strator 

and Program Support (OTAPS) Bureau for Research and 

Peace Corps Development 

A.I.D. 

1>/z. { '11 .. 
Date Date 
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Karch 6, 1992 
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APPENDIX B 

SHALL PROJBCT ASSISTANCB (SPA) PROGRAK 

PROGUX GUIDAlICB 

Prepared by: 
The SPA Proqram 
Office of Traininq and 
Proqram Support 



SMALL PROJECT ASSISTANCE (SPA) PROGRAM GUIDANCE 

The SPA Program ~s the result of a part1c1patlng Agency Serv1ce 
Agreement (PASA) between Peace Corps and A.I.D. Its goal 1S to 
enhance PC/A. I. D collaborat1on and to fac111tate self help efforts 
by comb1n1ng Peace Corps Volunteers' knowledge of local cond1t10ns 
w1th A.I.D.'s f1nanc1al and techn1cal resources. The focus of the 
program 1S on communlty development act1v1t1es. The 1ntent 1S to 
prov1de an eff~c1ent mechanlsm that can respond qu1ckly and 
effect1vely to commun1ty self-help 1n1t1at1ves that w1l1 have an 
1mmed1ate Lmpact at the local level. 

PASA fund1nq 1S prov~ded by A. I. D. to Peace Corps' Off1ce of 
Tra1n1ng and Program Support (OTAPS) to 1mplement the SPA Program's 
two components: 

The SPA GRANT FUND provldes grants for: small-scale commun1ty 
development/self help proJects at the local level 1n sectoral areas 
1nclud1ng, but not Ilm1ted to agr1culture, food product1on, 
forestry, conservat1on, energy, appropr1ate technology, education, ( 
small enterpr1se development, and health. _ 

The SPA TECHNICAL ASSISTANCE FUND prov1des fund~ng for programmlng 
consultatlons, technlcal asslstance and tralnlng for Peace Corps 
Volunteers and host country counterparts ln support of development 
act~vltles funded wlth SPA funds. 

Any country 1n WhlCh both A.I.D. and the Peace Corps operates ~s 
e11g1ble to partlc~pate 1n the SPA program. Countr1es 1n Wh1Ch 
A.I.D does not have a res1dent Mlss~on or other representat1ve can 
also be ellglble to part1c1pate wlth the approval of the 
appropr1ate A. I D. Req10nal Bureau prov1ded that A. I. D./W 1S 
w1111ng to assume overs1ght responslbil1ty for the program. 

The IPBS SPA Worksheet 

The SPA Worksheet In the IPBS 1S the flrst step 1n the SPA fund1ng 
process. Proposed fundlng levels subm1 tted by the post on the 
worksheet for SPA Regular and Health Grant funds should be the 
result of consultatlon w1th the A.I.D. Ml.SS1on. Fund.lng for 
technlcal aSslstance grants for ProJ ect Des~gn and Management 
Workshops and Host country Nat10nal part1clpatl.On l.n 1n-serv1ce 
tralnlng can be ~ncluded here W1 th the M1ss10n' s concurrence. 
Please note, however, that w1ll1ngness to prov~de funds for these 
act1vlt1es may vary among A.I.D. geograph1c bureaus and from year ( 
to year based on operat1nq year fund1ng levels. 
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• The Jo~nt AID-PC Request Cable 

( 
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By September 30 of each year, a Joint PC/A.I.D cable confl.rm~ng the 
proposed IPBS fundl.ng request levels for SPA regular and health 
grants and technl.cal assistance grants must be subm~tted to 
SPA/OTAPS. These JOl.nt cables wl.ll be used to prepare the SPA 
fundl.ng request for the next fl.scal year. Please note that this 
i8 a new procedure. Thl.S change has been 1nstl.tuted to facl.ll.tate 
the t~ely recel.pt of requested SPA funds. 

The SPA Fundl.nq Request 

Durl.ng the fl.rst quarter of each fl.scal year, SPA/OTAPS wl.ll subml.t 
to A. I • D. geographl.c bureaus, through the A. I • O. /Peace Corps 
Coordl.nator, an Agency-wl.de funding request based on proposed 
levels ~n the Jo~nt A.I.D./Peace Corps cable. 

Once fundl.ng decl.sl.ons by respectl.ve A.I.D. geograph1c bureaus are 
f~nal~zed, SPA/OTAPS wl.ll advl.se each country regardl.ng the 
approved SPA fundl.ng level. 

The SPA Memorandum of Understand~ng 

Upon notl.fl.catl.on of approved fundl.ng, the Peace Corps Country 
D~rector and A.I D. Ml.ss~on Dl.rector or his desl.qnee, wl.ll then 
Sl.gn a MOU for the approved level of fundl.ng. In countrl.es where 
A.I.O. has no presence, advl.ce on sl.qDl.ng an MOU should be sought 
from SPA/OTAPS. 

Post SPA Budget Authorl.ty 

Upon recel.pt of a sl.goed MOU, SPA/OTAPS wl.ll provl.de Post Wl.th new 
budget authorl.ty. If current year SPA funds have not been recel.ved 
from A.I.D., partl.al budget authorl.ty wl.ll be provl.ded uSl.ng prl.or 
year funds. Upon recel.pt of current year SPA funds from A.I.O., 
the remal.nl.ng budget authorl.ty wl.ll be provl.ded. 

Under the centrall.zed system, SPA Budget Authorl.ty is l.ssued on an 
annual basl.s. Funds not obll.gated by the end of the SPA fundl.ng 
year, l..e. December 31, wl.ll be withdrawn from post. 

FOR FY 1992 ONLY: In order to synchronize the KOO' with 
availability of funds, HOO's for Py 1992 viII be extended for one 
quarter, i.e., october 1992 through December 1992. 

MOU's s~qned for FY 1993 and subsequent f~sca1 years w~11 be va1~d 
from January through December. 



Uses of SPA Grant Funds 

SPA Grant funds are l.ntended for the purchase of suppll.es and 
materl.als for sl.ngle short term community actl.vl.tl.es, and, for the 
transportation to the work sl.te of those .aterl.als which are not 
locally available. These funds are not l.ntended to be used solely 
to improve the capl.tal assets of the group l.nvolved, or for the 
l.nl.tl.al l.nvestment l.n a long term program such as a revolvl.ng fund 
or cred~t un1on. Actlv1ties should be selected ln accordance with 
the following crlterla and the additional speciflc lnstructions and 
procedures for SPA grants set forth in the SPA Handbook: 

-The actlVl.ty must be concelved and lmplemented by a PCV in 
conJunctlon with a local commun1ty orqanlzatlon or group, WhlCh 
must devote some of its own resources and/or labor to the actl.vl.ty. 

-The actl.vl.ty must fall 1nto the broad area of communl.ty 
development. 

-The actl.Vlty must be scheduled for completl.on wl.thl.n one year of 
1ts commenc~ment and before completl.on of the PCV's servl.ce. 

-The estl.mated contrlbutlon of SPA grant funds toward completl.on 
of the actl.vl.ty must not exceed $10,000. 

-The actl.vl.ty must not encourage rellance on U.s. or other outsl.de 
aSSl.stance. 

-Prl.orl.ty must be gl.ven to actl.Vltl.eS that PCVs and thel.r host 
country counterparts develop as a follow up to tral.nlng provlded 
under other AID PASAs Wl.th Peace Corps. 

Restrlctlons on the Uses of Grant fUnd§ 

The followl.ng are programmatl.c restrlctlons on the use of SPA Grant 
Funds: 

Personal Servl.ces: The fl.nancl.nq of personal ser~l.ces 15 
dlscouraged. However, financlng the personal servlces of a local 
artl.san may enhance the success of an SPA actl.V1ty. The securl.ng 
of such personal servl.ces lS restrl.cted to local sources and 1S to 
be short term. 

Veh1cles: SPA funds may not be used to purchase vehlcles. 

computers: SPA funds may not be used to purchase computers. 

( 

( 
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Transportat~on Costs: SPA funds may be used to f~nance all 
transportat~on costs connected w~th commod~t~es procured for SPA 
act~v~t~es, except costs for ~nel~g~ble transportat~on media. 
Inland transportat~on costs are cons~dered to be a leg~t~mate cost 
component of commod~ty procurement. Costs for PCV travel and per 
d~em for project related travel are not el~glble for SPA funds. 

Procurement: Most procurement source requlrements are waived as 
set forth In A.I.D. Handbook 1, Chapter 16, Supplement B. 

Costs normally assoclated wlth the prlmary placement and 
ass~gnments of Peace Corps Volunteers are not to be paid for wlth 
SPA funds. 

Add~t~onal l~m~tat~ons on the uses of SPA funds are l~sted on Page 
8 of the SPA Handbook. 

The Act~vlty Selectlon. Approval and Complet~on Process 

In order to beg~n a SPA grant actlv~tYI the PCV ln conJunct~on wlth 
a local group subm~ts to the prlnc~pal PC off~cer and Ind~v~dual 
Act~v~ty Agreement (IAA) proposal. IAA's are rev~ewed and approved 
at post ~n accordance wlth procedures establ~shed ~n the MOU by PC 
and A.I.D. 

When the act~v~ty ~s completed, an Act~v~ty Complet~on form must 
be subm~tted to the Prlnclpal PC off~cer by the Volunteer. When 
a PCV falls to prov~de such not~flcat~on, the prlnclpal PC off~cer 
must provlde a memo to the flle so stat~ng and ~nd~cate completlon 
of the actlvlty on the basls of a V~Slt to the act~vlty s~te by a 
PC offlc~al. 

The SPA Technlcal Asslstance FUnd 

The SPA Technlcal Asslstance FUnd supports proJect Consultatlons 
WhlCh offer ass~stance In: the ldentlf~catlon and focus of small 
vlliage-based proJects and/or spec~f~c technlcal advlce related to 
proJect lmplementat~on; short-term targeted techn~cal tra~n~ng for 
PCV's and HCN's to enhance the techn~cal sk~lls needed to carry out 
~ndlv~dual SPA act~v~t~es; and, proqrammlng and tra~n~ng ass~stance 
~n order to stJ.mulate and/or support f~eld based small proJect 
development. 

TA Request Approval 

All requests for technlcal aSslstance are approved ~n Wash~ngton 
by the Technlcal ReVlew Comm~ttee composed of both Peace Corps and 
A.I.D. representat~ves. Peace Corps comm~ttee members lnclude 
reglonal tralnlng offlcers, OTAPS sector spec~allsts and SPA/OTAPS 
staff. Proposals are cons~dered not only ln l~ght of SPA techn~cal 
aSslstance gu~dellnes, but also for the~r techn~cal merlt. 



Care should be taken to ensure that all requests contal.n the 
complete range of l.nformation outlined in the quarterly technical 
aSSl.stance request cable. Incomplete proposals are held over by 
the comm1. ttee for more information and the1.r approval 1.S thus 
delayed. 

TA Approval cr1.terl.a 

All techn1.cal assl.stance requests will be revl.ewed against the 
followl.nq criterl.a by the Technical Rev1.ew Comml.ttee: 

1. Actl.vl.ty must be 1.n support of small self-help proJects wl.thl.n 
the broad area of community development. 

2. Act1.vity must not be 1.n support of primary job skills 
development, for example, bUl.ld1.nq teachl.nq skl.lls for teachers or 
construct1.or sk1.11s for construct~on workers. 

3. Actl.v1.ty must not support reqularly scheduled (1..e. annual, b1.
annual) events at post, W1.th the except1.on of SPA Project Desl.qD 
and Manaqement CPDM) Workshops. 

4 • Proposal must be technl.cally sound s 

5. Act1.vl.ty must lnclude host country nat1.onals and PCV ( 
counterparts as prl.mary benefic1.ar1.es. 

6. When using personal servl.ce contractors (PSCs), post must 
strl.ve to use local hl.re host country natl.onals. 

7. If no local hl.re PSC 1.S ava1.1able and a US or th1.rd country PSC 
1.S requl.red, a host country natl.onal PSC must be 1.ncluded l.n the 
proposed act1.v1.ty as a co-tra1.ner 1.n order to bUl.ld lonq term 1.n
country programml.nq or tra1.n1.ng capacl.ty • 

• 
8. Once SPA has funded a US or thl.rd-country PSC for a proqramm1.ng 
or tral.n1.ng ass1.stance to a post, it 1.S expected that the host 
country nat10nal co-trainer Wl.ll be the lead tral.ner when the same 
tral.nl.nq 1.S repeated. 

9. Budget must show a reasonable PC post and/or host government 
agency contrl.bution to the proposed act1Vl.ty. We stronqly 
recommend post cover all PCV and PC staff related costs and clearly 
demonstrate th1.S l.n the budget. 

10. Act1.vl.ty must be proposed g1.Vl.Dg a reasonable lead t1.me for 
reVl.ew and approval, J.deally at least one quarter 1.n advance of the 
event. 

Those posts not submitting final reports for SPA-funded activities ( 
may Dot receive future TA fundinq until reportinq requirements are 



( 

( 

•• t. 

OVerall SPA Reportlnq Requlrements 

PC posts provlde quarterly and annual reports, as outllned ln the 
SPA Handbook, to the AID M1SS10n and to AID/Wash~nqton through 
SPAfW. These reports lnclude lnformat10n on all of the prlnclpal 
actlvltles 11sted above, on problems/constralnts experlenced durlng 
the preVl0US quarter/year. 

Executed lAAs and ACNs should be dlstrlbuted to the A.I.D. Mlssl0n, 
the lmplementlng organlzatlon, the cooperatlng Government (if 
required by protocol) Wl. th a copy retal.ned l.n the Post program 
fl.les Only the one page lAA abstract form and the ACN need be 
forwarded to SPAjOTAPS. 

Roles and Responslbllltl.eS 

Adml!11stratlon: PC/OTAPS and l.ndlVl.dual posts are completely 
responsl.ble for adm~nlsterl.ng the SPA program funds and for maklng 
dlsbursements accordlng to proper flnanClal procedures in 
accordance Wl.th the SPA Handbook and w~th appl1cable federal rules 
and regulations. 

Logl.stl.cal Support: PC posts, W1tb the aSSl.stance and coordlnatl.On 
of SPA/OTAPS arrange for all loglstical support for the program and 
wlll fund that support from l.ts own funds wlthout use of SPA Grant 
Funds for overhead. 

Overs1ght: A.I.D. lS responslble for approvlnq the total 
author1zed SPA program levels, for overall overslght of the program 
and for makl.ng fl.nal decl.sl.ons relatl.ng to poll.cy l.ssues In 
relatl.on to the program. 

Detaj.led procedures for all facets of SPA administration are 
provided in the SPA Program Handbook. Incorporated in the Hand))ook 
are samples of documentation required for the program, from the 
annu~ Memorandum of Understanding through the Activity completion 
Notir1cation which signals the termination of a project. Pleas. 
refer to the Hand))ook for all procedural matt.ers. If clarification 
is needed or speci.al circumstances arise, contact SPA/O'l'APS in 
pCjW. The SPA staff will be happy to assist you. 



ATTACHMENT B 

MEMORANDUM OF UNDERSTANDING 

(;:, SMALL PROJECTS ASSISTANCE AGREEMENT 

( 

( 

BETWEEN THE AGENCY FOR INTERNATIONAL DEVELOPMENT/COUNTRY 
AND THE PEACE CORPS/COUNTRY 

I PURPOSE 

The purpose of th1s Agreement between the Peace Corps (PC) and 
the Agency for Internat10nal Development (A I.D ) 1S to set the 
fund1ng level for the Small ProJects Ass1stance (SPA) program 1n 
COUNTRY dur1ng calender yearXX. USAID and Peace Corps 1n COUNTRY 
have agreed that the fund1ng level for SPA shall be USD •••• **. 
for calender year XX and Wh1Ch amount has been prev10usly 
obl1gated through a part1c1pat1ng Agency Serv1ce Agreement 
between A.I D. and Peace Corps/Wash1ngton as per SPA GU1dance 
Approved d1sbursement procedures for the SPA Program 1n COUNTRY 
shall be as set forth 1n IndlV1dual Act1v1ty Agreements (IAAs) 

The SPA Program 1S des1gned to encourage and support cornmun1ty 
self-help efforts by prov1d1ng fundlng for local proJects Wh1Ch 
have an 1mmed1ate 1mpact at the commun1ty level Add1t1onally, 
the program should foster program collaborat1on between A I D 
and Peace Corps Staff and Volunteers 1n help1ng to solve 
COUNTRY's development problems 

II AUTHORITY 

SPA proJects are authorIzed by and must be conducted wIthln the 
terms of the Fore1gn Asslstance Act of 1961, as amended (the 
"FAA") Indlvidual actlvlt1es must meet the approval crlteria 
set forth In the attached SPA GU1dance 

III GOVERNING PROVISIONS 

The Peace Corps agrees to prov1de the serV1ces outlIned In 
Append1X A, the "Memorandum of Understand1ng between A I D and 
PC on the Use of Small ProJect ASSIstance (SPA) Funds", dated 
January 28, 1983 and IlSPA Program GUIdance and Procedures" 
(AppendIx B) 

IV PERIOD OF PERFORMANCE 
ThlS MOU shall be effectlve upon slgnature untIl the end of the 
calendar year for WhICh It 1S sIgned FundIng for actIvlty 
undertaken durIng thIs perIod may be d1sbursed for a one year 
perlod start1ng w1th the effectIve date of the Ind1vldual 
ACtlVlty Agreement (IAA) 

XXXXXXXXXXXXXXXXXXXXXX 
Peace Corps Country Dlrector 
Un1ted States Peace Corps 

Date 

XXXXXXXXXXXXXXXXXXXXXX 
Pr1ncipal USAID Representatlve 
Un1ted States Agency for 
Internat10nal Development 

Date 
FORM 3/92 

zl 


