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INTRODUCTION 

Samantan's Purse, a USAID registered PVO, located in Boone, North Carolma ("SP"), 
has been involved m relief and development activity for over twenty years Regard~ng 
the "htiative for the Development of Healthcare Manpower" program m Rwanda, SP 
partnered mth the Ministry of Health, %gall Health Institute and Gculuro Traimng 
Center in Rwanda to successfully plan and Implement the programmatic activity 
descnbed herem The penod of the agreement is from January 1,1998 through 
March 3 1,1999 

Pursuant tc 22CFR, 226 71 and Section 1 52 of the Grant Agreement, we are respectfully 
submittmg our Fmal Performance Report to the designated USAID offices m 
Washgton, D C 

TIus report w11 review the process used by SP>o implement the proposal, feature both 
l g a l i  Health Insbtute (KFII) and Gcularo T r m n g  Center (KTC), e;aluating both 
programs in light of SPYs Interaction wth Mmstry of Health (MOH), Government of 
Rwanda (GOR), and the Unlted States Agency for International Development (USAID) 

Sarnantan's Purse was privileged to have worked alongside the USAID-Rwanda Mission 
The USAID Mission-Rwanda and Chstme Lyons from USAID-REDSO-Nairobi 
partnered tnth SP to acheve sustarnable measurable results in the Rwanda Healthcare 
Program Many thanks to George Lews, David Hess, Kate Crawford-Whaley, and 
Clmstme Hjelt Llkewse, SP thanks the REDSO offices, specifically Chnstme Lyons, 
who provided valuable and needed gmdance throughout the activity penod 



ACTIVITY OVERVIEW 

The healthcare infrastructure of Rwanda was greatly comprormsed by the 1994 crvil 
outbreak, whch lasted but three months It was the jomt venture of Samaritan's Purse, 
USAID, and MOH whch sought to address m a concrete and tmely fashon both 
immediate and long range solutions to the healthcare delivery system and to the 
healthcare needs of the population at large 

IClcukrro Tramng Center came mto existence as a duect result of t h ~ s  project's activity 
It is now able to provide a professional and affordable environment for contmumg 
education for the healthcare sector Ths  educational lnltiatlve mpacts today and wl l  
contmue to impact the education of tomorrow's healthcare personnel 

Kigali Health Inshtute, Iikewse, has benefited from ths  project actlvity The three new 
academlc disc~plines Introduced at Lgah Health Institute impacts the country today 
through the use of the quality medical equipment purchased wth project funds presently 
in use In a cluucal settmg at Central Hospital of IGgali (CHK) The greater objective of 
ths  instltubon and ths  proposal is that ~t unpacts the healthcare delivery system long mto 
the future Students followmg the quallty acadermc programs established under the 
guidelmes of t h ~ s  program w11 become the techclans and nurses necessary to enhance 
Rwanda's medically depnved rural commmties 

Pre-programmatrc achv~ty 
Assessment 
Anticipahon of Initial Involvement 
Coordmatlon of Personnel 

Program Achvlty KHI 
Set-up Stage 
Transitional Stage 

Program Act~vity KTC 
Set-up Stage 
Seminar Stage 
Trans~tional Stage 



PRE-PROGRAMATIC ACTIVITY 

Assessment. 
Samantan's Purse began its activities m Rwanda in January of 1997, under the guidance 
of Dr Paul Jones and h s  wfe, Jan Jones, a registered nurse The Joneses had been active 
in the medical arena of Rwanda for a penod begmmng shortly after the genocidal 
activity, whlch continued through September of 1997 They had a clear understandmg of 
the country and its medical needs Dr and Mrs Jones provided Sarnantan s Purse the 
initial evaluation and provided t echca l  assistance for the development of the proposal 
They made necessary contacts of Rwandan personnel and medlcal supplies and suppliers 

Mr James Kline was ass~gned to tlus project as ~ t s  &rector He m v e d  in Kigali on 
May 20, 1997 HIS wlfe, Nancy, m v e d  on June 8,1997 and served as the Project 
Admimstrator The Joneses transitioned their reports and h s  work to the Kllnes pnor to 
bemg reassrgned to a medical role In Thaland 

The completion of the project proposal and its submssion to USAID-REDSO m Nsurobi, 
Kenya met several hurdles These hurdles, though problematic at the time, served m the 
long run to sharpen the focus of the project and Improve its Impact Samantan's Purse 
once agan expresses its thanks to the many USND personnel who assisted them 
throughout thls process 

Anticipation of Initial Involvement: 
Dunng the time that the project's proposal was being restructured, Samantan's Purse 
applied itself diligently to identlfymg, pncmg, and finding sources for the medical 
supplies and supportmg equipment m s  proved to be a very effic~ent use of time, as we 
visited suppliers for the purpose of selection and purchase of project equipment l k s  
travel was not paid by USAID We estimate that t h s  pre-award equipment and supply 
assessment saved the project approximately $75,000 dollars and, equally as important, it 
assured a quality purchase 

Sensrng that the proposal's approval was imrmnent, we also worked to arrange for the 
interactive study tour of Kenya Medical T r a m g  College Given the tedious procedures 
between the two governments and instltutlons, it proved to be important to the project to 
have tlus preparation accomplished before the actual start of project activity 

The Mimstry of Health (MOH) was our partner in ths  activity SF met regularly with 
h s  mlmstry in order to cornrnucate clearly the roles whch each had to play to assure 
efficient project unplementation Whle recogmung the burden of responsibility that the 
MOH carned, it seemed to SP that they hmdered progress Often, a simple request was 
ignored despite continued pressure The ~dentification of a Mentor Management Team 
took three months The approval for the list of project supplies took four months The 
acceptance of the Sub-Agreement took four months The identification of seminar topics 



and dates was delayed, forclng the initial semlnar to be re-scheduled Working alongside 
the MOH proved challenging In hght of this, it was critical to the project's success that 
the concept of transition from SP control to MOH control be kept in the fore 

Coordination of Personnel: 
To assure a prompt response to project activity, Sarnantan's Purse considered the 
selechon of personnel on two fronts -- Expainate Professionals and Rwandan 
Professional Staff Sarnantan's Purse used rts International Melcal Consultant, Dr 
Michael VanRooyen, to 1denQfy and onent medical professionals for the purpose of 
seminar activity, curnculurn development, and medical equipment installations 
Sarnantan's Purse International Office followed up w~th travel, visa. and loglstlcal 
support for all such personnel We will later consider the contnbubons of these 
professionals to the project acbvrty 

The principal contributor from a Rwandan perspective was Mrne Janet Nkubana The 
Ministry of Health identified her and she partlclpated throughout the process She 
provided an imtial list of conference center supplies and helped to structure and tram the 
staff at ficuluro Trmrung Center (KTC) After a two month tramrig program, everyone 
was positioned and poised for the b e g m g  of conference center activrties 

As the balance of SP staff was chosen, they were onented to their specific tasks by James 
Kline These positions included the Chef Loglstlcs Officer, an Assistant Loglstlcs 
Officer, a Dnver, and a Plant Management Employee 

The pre-award and pre-programmatic phase proved cntical when USAID decided to 
retroactively begm the award activity penod dated January 1, 1998 Even though the 
proposal was officially approved and srgned in March, the award activlty penod began 
January 1, 1998 Thls meant that twelve months of activlty was essentially compressed 
Into mne months A three-month, no cost extension was applled for and granted, 
allowmg SP to utilize a complete twelve-month activlty penod 



S U M W Y  OF KHI ACTIVITY 

Initial Phase: 
Sammtan's Purse sought to empower the KHI department heads by gmng them 
firsthand exposure to an existing and comparable healthcare trsurung system The Kenya 
Med~cal Traimng College m Nairob~, Kenya (KMTC) offered the perfect equ~valent for 
the KHI department heads We acknowledge the KMTC dlrector, Mr Boite, and the 
KMTC department leaders for their excellent introducbon of ther programs The 
Rwandan counterparts expressed then gratitude to both KMTC and USAID for the week- 
long interactive study tour Followng the Interactwe Study Tour, the department heads 
met with KHI's Dlrector, Mrne Theresa Bishagara, and prepared a report of thelr KMTC 
expenence Th~s  report was recelved and revlewed by Dr Michael VanRooven, 
Sammtan's Purse International Medlcal Consultant Notations were made and 
~ncorporated mto the KHI Program as deemed appropnate 

The Department Head of each of the three new academic disc~plmes were key to the 
development and mplementation of the program Slgmficant tune was spent wth  each 
Department Head to commmcate clearly the program objectives 

The Laboratory Program was fortunate to have the leadershp of Mr John Gatabazl 
Mr Gataban attended the KMTC Interactwe Study Tour and reported to and transitioned 
his work m a tlmely manner to Mr Cvpnan Butare upon h s  return from a SIX-month 
studv program in England The Laboratory Department, m our assessment, is the 
strongest of the three new disciplines 

The Rad~ology Department Head was problematic When SP met wth  Dr Charles 
Rurangwa to d~scuss the equipment list needed for the imt~al set-up of a classroom, ~t 
became obvious that he was hoping to use avadable fundmg for personal gam His list 
was scrutmzed most closely to assure that only necessary med~cal equipment would be 
purchased T h ~ s  doctor, llkewse, misted that he be paid a pnme (per d~em) for h s  tnp 
to KMTC, whch was demed Dr Charles dec~ded to leave the project after accepting a 
posltion at b g  Fysal Hospital The KHI Dlrector has submtted another radlologlst to 
MOH for approval to become the Radiology Department Head Confirmation has not yet 
been received 

The Dental Department Head, Mme Immaculee Bwhgare, has solid dental slulls, but 
lacked mt~ative and orgaruzatron slulls Dr VanRooyen made an assessment that the 
dental program was m need of substant~al support He requested that SP select a denfist 
wth international expenence who could asslst KHI In the creation of their cmculum 
and selection of complementary dental equ~pment Dr Eugene W~llis was selected and 
assisted the Dental Department m mtlatmg program activity He met wth the country's 



dentists for five consecutlve days to develop the deta~ls of a balanced dental program He 
lectured twice on advanced dental techniques and made recornrnendatlons to KHIYs 
director to sharpen the Impact of this program 

The Development of Curricula was led by Dr M~chael VanRooyen In October of 
1987, pnor to the program actlvlty, Dr VanRooyen of Johns Hopluns and Dr Tlm 
Er~ckson of Umverslty of Illinols met wth  the Director of KHI and two of the three 
Department Heads The pnmary intent of t h s  meetrng was to mtiate a dialog and outllne 
procedures capable of developmg the program Dr VanRooyen, on two other occasrons, 
had meetings to follow up on the procedure Additionally, doctors, whose pnmary task 
m Rwanda was to lead seminar activity at the parallel project at &culuro Traln~ng Center 
(KTC), typically gave a port~on of their time to touch base on the process at the request of 
Dr VanRooyen The followng doctors contributed to the development of the KHI 
cmcu la  Drs Chayan Day, George Skarbek-Borowslu, M~chael Londner of Johns 
Hopluns Umversrty, Dr Ph111p Sm~th of Baylor Umversrty, Dr Tamara Thomas of 
Loma Linda Umversity, Drs Tlmothy Erickson and Jamie Eliades of Umversity of 
Ill~nois, and Dr Eugene Will~s of Emery Umversity Each of the aforementioned 
doctors made sigmficant contnbut~ons to the development of the many facets of &gall 
Health Institute's new academc program 

The Med~cal Equ~pment that was purchased for KHI and mstalled by qualified blo- 
laboratory techclans Mr Rrchard Wood of World Medrcal M~sslon, the medrcal 
dlvislon of Samantan's Purse, gave three weeks to the proper ~nstallatron of medical 
equ~pment HIS knowledge of the b~o-laboratory arena revealed that several pieces of 
equlpment were not complete HIS counsel perrmtted the addihonal purchase of needed 
and conplementary equrpment The Dental Panoramic X-ray Unit was cornrnlssioned 
accordlng to contractual terms by the Nalrobl based Nalrobl X-Ray Supply Company 
T h ~ s  company also provlded an instructional session for four of the department's 
techclans to assure proper use by the CHK personnel Much of the dental equipment 
was installed at CHK In order to serve the general population and wll, m later years, 
provide a cl~mcal settmg for KHI students 

To properly secure the KHI fac~hty and assure the mvestment of medical equlpment, 
audlo-visual alds, office equrpment, and supplies, Samantan's Purse arranged for the 
lnstallatlon of secunty bars (anti-vol) to every room Set up of classrooms for a medlcal 
environment involves much more than desks, chairs, and chalkboard Each classroom 
has an adequate number of desks, chars, storage closets, and shelving In addltlon to the 
improvements mentroned above, we reallzed the need for water to each of the 
departments 

The Laboratory classroom had to have lab tables and sinks installed In addition, 
proper and secure storage space was created for the mlcroscopes, glassware, and 
chem~cals Proper spacing of the classroom furrutwe was given pnonty in order to 



ensure the safety of the students from accidental interaction with harmful bio-lab 
matenals 
The Radiology classroom has large, wall-mounted view-boxes m addit~on to individual 
tabletop view boxes for readmg u-rav film A dark room was made for the radiology 
department from an existing bathroom The dark room was properly secured, plumbed, 
and lighted Ths  dark room will allow plenty of space for the use of three manual x-ray 
film developers 

The Dental c1assroom was made fbnctional with the installat~on of a dental sink and two 
dental chars Earlier attempts by KHI to supply water to the KHI fac~lity were the 
purchase of several water tanks and accompanying pumps Investigation revealed a 
water supply system capable of supplying the entire center wth  adequate water pressure 
A complete overhaul was provrded for the pre-existmg system that, after careful control, 
provides Important service to the KI complex 

The Audio-V~sual Room concept was dismssed after meeting wth  KHI staff They 
evpressed concerns that the costly equlpment could not be adequately supervised It was 
declded that the audio-visual equlpment would be placed In a momtored office and 
signed out as needed f i s  system obviously permits the equrpment's use by every 
academic d~scipline represented at KHI 

An Office Complex was designed in collaboration wth  the department heads The 
office area mll  allow for a reception area and adequate pnvate spacing for each 
department Each office is h s h e d  wth  a desk, file cabmets, and book shelves and is 
equipped with a computer system, pmter, and telephone Sarnantan's Purse purchased 
telephones for each department, not realimg the llrmtat~ons of ex~stlng telephone service 
to KHI In order to maxlmize the efficiency of the offices, we dec~ded that a further 
investment was m order An integrated telephone system was purchased and mstalled, 
allowmg for swtchboard service and telephone lines to the three new departments and to 
all of the pre-existing departments m s  will prove more sigmficant when Internet 
service is introduced to KHI Internet w l l  connect KHI to a world of medical 
information and personnel 

The process of selechng students for the three academc disciplmes was held over a 
five-day time frame dunng the second week of December Fifty-five students were 
selected in antrcipation of a 1999 academc year The distribution of students is as 
follows Twenty students in the Dental and Laboratory programs, with 15 students 
assigned to the radiology department The Laboratory students began their stuhes on 
January 18, whle the remamng departments began on or about February 8 

Projections anticipate that an equal number of students wl l  be enrolled annually mto 
each department The impact of h s  program on the healthcare delivery system w11 
begin to show d u n g  the thud year of cluucal studies The program, provided a low 
attntion rate, wl l  yield 48-50 trained professionals to the healthcare delivery cornmuruty 



The obvlous assurnpbon is that the same number of students w11 graduate following each 
subsequent year The concentnc and exponential Impact of h s  program to the rural 
population of Rwanda w l l  greatly affect the healthcare dellvery system 

%gall Health Institute and these programs wll need to idenbfy and support qualified 
faculty The parameters of h s  mtiative could not permlt SP or USAID to consider 
fundmg to address h s  concern l k s  is to be shouldered by the Muustry of Health and 
KHI The dlrector IS diligently malung an effort to identify these professors 



SUMMARY OF KTC ACTIVITY 

Initial Phase: 
The Gculuro Trainmg Center facil~ty was so signrficantly damaged and subsequently 
neglected that even after the effort by the Italian Cooperation, an NGO contracted to 
refurbish the entlre facility, there remaned add~tional work whch SP was forced to 
complete The mtial concern for the KTC facility was to clear and clean the facility SF 
hired a crew to clear the five-acre property of chest h~gh grass, and used its 12-ton DAF 
lorry to haul many loads of trash away Ths  proved but a fraction of the work necessary 
to ready t h ~ s  facil~ty The electnc servrce to the center had been improperly connected to 
the Electrogaz man, the water service to the kculuro neighborhood was inadequate to 
servlce KTC, some of the electncal hardware had been stolen and needed to be replaced, 
and electncal, plumbing, and sewage systems had to be serviced 

Sarnantan's Purse coordmated the development of a mentor-management team to 
address orgamzat~onal lssues related to KTC The mentor-management concept proved 
important to h s  project, but was not as effective as desired It had no power to Insist that 
Electrogaz provide water and electnc, or that Rwandatel prov~de a telephone h e  It 
could not lnslst that the MOH reglster KTC as a business entity and offer contracts to the 
KTC employees When the MOH was asked to agree to the sub-award agreement, ~t 
could not force t h ~ s  action m any way Addressing these lssues consequently created 
unnecessary delays 

The selecbon of the manager, accountant, and secretary was the most cruc~al decision 
to be made on behalf of KTC The process took months to Identify potential candidates 
and complete the mterviewing process We felt ~t necessary that these persons be 
qual~fied and expenenced persons, wth a workmg knowledge of English, French, and 
local languages After very careful considerat~on, a manager was identified In spite of 
job trauung, it became evident after a month's employment that he was not competent 
Qulckly and fortunately, we found that the person selected as the accountant, Mr Josue 
Muyenzi, had managenal slulls For a short time, he served as the mtenm manager -- 
until it became obvious that he would serve well as the manager The open accountmg 
posit~on had to be filled later Josue adequately did the accountant's work in addition to 
hls new duties 

The selecixon process for the balance of KTC staff, house keepmg, cooks, gardeners, 
security, and the llke, proved a challenge Janet Nkubana, KTC Consultant, assisted wth  
the mterviewing of over 400 persons, whlch y~elded 50 potential workers After a thn-ty- 
day trial and t r m g  penod, thls number was reduced to 32 To date, the MOH has not 
offered employee contracts to these workers There seems to be a legal rationale that 
prevents the MOH from doing so, and, since KTC does not exist as a busmess entity, it 



can not otfer contracts e~ther This has created a splnt of uncerta~nty among the workers 
and has the potential for future conflicts in the oplnion of SP 

Nearly all of the equipment for the center was purchased In Dubal, Unlted Arab 
Emirates Sarnantan's Purse purchased commercial grade rtems in Dubai that could not 
be found locally It saved the project a significant amount and guaranteed quallty The 
delivery and set up of the purchases constituted a major part of the project act~v~ty In 
particular, the generator had to be Incorporated Into an exlsting electncal panel A small 
outdoor structure had to be built to protect and secure ~t The lutchen had to be 
completely remodeled New lutchen cabinets and counters were fabncated and Installed 
The installabon of separated circuitry for the fieezer, rehgerators, electnc stoveloven, 
and deep fryer were made to provlde back up for all electncal units Cons~deration was 
glven that made the lutchen's cooklng capacity very versatile It has the optlon of usmg 
charcoal on outdoor gnlls coolung in "water-jacketed" wood b m n g  stoves, or usmg gas 
or electricity m modem conventional stoveslovens A supply room was made secure to 
hold a large stock of food, lutchen supplies, and d~nnerware Th~s  area is momtored by a 
clerk who Inventones the stock duly 

A laundry facility was designed, allowmg for waslung of sheets, towels, and table h e n s  
in modem commercial washer and dryers A three-phase circult was run to th s  fachty 
for the cornmerclal grade laundry machnes Additional water supply lines, a back-up 
water tank, and a pressurized water delivery system were mstalled Five large s~nks were 
built and plumbed m order to ant~cipate the need for the more traditional and dependable 
washmg of clothes by hand Clothes can be dned out of doors uslng nearby clotheslines 
Two light-grade commercial rromng w t s  round out the supplies purchased for the 
laundry facility 

Add~tional "mm~-projects" were addressed as the project was In vanous stages of 
~mplementabon Several of these projects became obvious as the center developed, but 
were not eas~ly Identifiable at the tune of proposal's wnting The follocvlng projects 
were possible wthout requestmg add~honal funds due to savlngs m other areas 

To properly use the audio-v~sual suds and to secure the offices, Sarnantan's Purse 
requested of USAID a vanance from policies regardmg use of funds for the purchase 
of curtams We are thankful that h s  was granted because lt served additional 
purposes of sound control and added an aesthetic touch to the rooms 
The semlnar rooms, library, and cafeteria wl l  be more comfortable because of the 
lnstallatlon of van-speed ce~ling fans The circulat~on of alr dunng late afternoon 
sessions, or when temperatures elevate, wll  serve the comfort of part~clpants and 
make the sessions more productive 
To better secure the five-acre facil~ty, parameter light~ng was added and the secunty 
fence was rased by fifty centlmeters with the addlt~on of three strands of barbed wre  
In antlcipatlon of the dry season and the uncertam supply of comrnunlty water, two 
water collection systems were lncorporated at opposlng ends of KTC 
A masswe landscapmg project was undertaken to sculpt the five-acre terrain Thls 
project w l l  perm~t the use of lawn equ~pment, encourage proper dralnage of 
ramwater, and thus control the breedmg ground of mosquitoes 



Transitional Phase: 
The Kiculuro Trmmg Center was dnven conceptually by healthcare seminar activrty 
Sammtan's Purse Insisted that the Ministry of Health bnng forth its list of seminar toprcs 
Sammtan's Purse, likewse, Insisted upon a transitional mmdset In both cases, ~t was 
determined long before project actlvity began that the success of th s  center would be 
drrectly linked to the ability of the MOH to take ownership of and responsrbility of KTC 
A transitional mindset was established when SP orgmzed semrnar activity in the order of 
phased assumption Sammtan's Purse agreed to promde 100% of the responsibrllty for 
the first two semlnars, wth  MOH as observers of the process Sammtan's Purse next 
would share equally the responsrbilrty for the mddle two sermnars, after whch ~t would 
be the observer of the MOH in its implementation of the final two semmars 

The Mimstry of Health proposed the followmg list of semlnars 
1 Tramng of Trainers 
2 Farmly Plmng-Commumty Based Strategies 
3 Decentralization of Healthcare Servlces 
4 Nutrition 
5 Frnancial Management and the Health Sector 
6 Frnancral Management and the Health Sector 

The Training of Tramers Semlnar was held from August 10-14, wrth 18 students m 
attendance The students selected were lvrded equally between local and regronal 
locations They were selected because the MOH envisioned that these 18 participants 
would or could, if adequately t rued ,  be able lead a number of future semnars usmg the 
KTC facility Sammtan's Purse promded two trainers, all matenals, and funding for the 
mplementatron of t h s  sermnar Dr Mrchael Londner of John's Hopluns University 
provrded quality traimg, grvmg attentron to culturally appropnate methodologies 
Assistmg Dr Londner was Dr Phlip Smlth of Baylor Umversrty Dr Smth was 
especially helpful smce he spoke French 

The semmar was critically evaluated throughout the week The participants were 
permitted to contribute to the evaluatron process at the end of the semlnar We noted no 
slgmficant concerns with the course content or delivery The problems all centered upon 
easily resolvable logistical Issues, most of whch needed a MOH response The pnrnary 
objective of Ihs  semmar was to model tralrung techruques On the last day, the students 
were glven a teachng everclse and encouraged to complete the exercrse Incorporating 
information learned from the seminar We ldenhfied for MOH several potential tramers 
who, on the last day of the seminar, demonstrated exceptronal teachng mstmcts 

The Family Plannmg Seminar-Community Based Strateges was held from 
September 28 trough October 2 The second sermnar was led by Dr and Mrs Paul 



Chiles Both have an education background and third world expenence The lessons 
learned from the first seminar permitted this seminar to run more smoothly The seminar, 
by design and in cooperation with The Office Nationale de la Population (ONAPO), 
invited distnct personnel who, after tra~ning, were required to replicate the traimng 
session throughout their dlstrict There were 24 energetic participants, four each from six 
districts Samantan's Purse was pleased that two of the particrpants from the first sermnar 
were used as tralners and made a sigmficant contnbution to the second semlnar The 
participants recewed workbooks and teachmg tools for use m their presentations 

One of the goals of the MOH, in keep~ng wth  the Bamako Inrtiatlve, is to decentralize 
the healthcare servlces For ths  reason, it selected Decentralization as its thxd semnar 
topic This seminar was to be shared equally between SP and MOH Samantan's Purse 
felt that its most s~gmficant contnbution to &us seminar would be a theoretical 
perspective Dr Tamara Thomas of Loma Linda Umversity and Dr Michael VanRooyen 
comp~led a workbook and a suggested outlme The Seminar was to take place fkom 
October 19 through 23 Dr Thomas was to meet wrth her MOH counterpart for a 
p l m g  session on Monday, and the students were to join on Tuesday and stay for the 
balance of the week 

In spite of repeated attempts from Sammtan's Purse, the MOH seemed non-commztted to 
its part SP became aware of the mmstry's intention to postpone t h ~ s  seminar late on 
Fnday afternoon October 16, too late to noQ@ Dr Thomas Dr Thomas was 'en route' 
and SP had no recourse except to Insist that MOH cooperate to a lesser degree James 
Klme and Dr Charles Rudakubana, Secretary General of MOH, agreed that Dr Tomas 
would meet wrth her counterpart for several sesslons and prepare them for the eventual 
teachmg of thts semnar Samantan's Purse would not commt to sendmg another trainer 
and believed that thls adequately represented 50% participation In spite of repeated 
efforts by SP, the Mmstry of Health never scheduled th~s semnar 

The forth semnar addressed the topic of Nutntxon It was held from November 2-6 Dr 
Jarme Eliades of the Umversity of Illmo~s m v e d  m Rwanda two weeks early to assure 
time to meet and plan the semnar sessions a r ty - two  participants enjoyed t h ~ s  sermnar 
As with each of the SP sponsored seminars, a resource package was given to each 
participant They voiced uniformly an appreciation for the semlnar and they requested 
permission to hold several additional s e m a r s  usmg their new matenals and the KTC 
facllity It was unfortunate that time did not allow thts 

It was quite obvious that the goal stated at the Tramng of Trainers Semlnar was reahzed 
We had empowered trainers and prov~ded a center capable of hostlng semnars for the 
Mlmstry of Health The seminars, it follows, are having a sigmficant positive Impact on 
the healthcare dellvery system 

The Mimstry of Health commtted to holding the final two sernmars without the Input of 
SP Samantan's Purse was to act only as an observer The two semlnars were based on 
one toplc, Financial Management and the Health Sector They were consistent mth 
the pnor direction that MOH had set It was determined that a healthy Decentralized 



Healthcare Delivery System must Integrate managenal shlls In order to have urnform 
accountmg and reportmg procedures The M~mstry's D~rector of Plannmg and 
Adrnmistration, Mr Emmanuel Kabanda, led 40 participants m a successful semlnar from 
November 23-27 The second such sermnar was never scheduled by the MOH 

The average attendance at a semnar was 8 5 participants, and the average durat~on of a 
semlnar was five days The proposal, however, anticipated as many as 42 participants 
per semnar and havmg duration of 10 days It IS unfortunate that MOH did not take 
fullest advantage of their opportumty to have fully-funded semmars for the maxlmum 
number of students All the same, these sermnars were well orgamzed and attended 

The IGcukiro T r u g  Center hosted many sermnars m additlon to the four sermnars 
descnbed above From 1t.s opelung m August and through the end of the calendar year, 
KTC hosted 39 semmars lnvolvlng more than 1,500 persons Groups usmg KTC come 
from vmous m s t n e s ,  NGOs, and churches The center has proven to be capable of 
hostmg several groups at the same tune It creat~vely uses its facilities to accommodate 
groups of vanous slzes On one occasion, every conference room, the lrbrary, the two 
dmng areas, and outdoor areas were m use hostmg four sermnars of more than 200 
persons The center has a healthy financ~al base and a well-trued staff to assure 
contmued service An attractwe brochure and business cards are now avadable to further 
promote the center The response to the facility has surpassed even the most opt~mstic 
expectations 


