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I PROJECT BACKGROUND

The following annual Treport for the project WARMINacional is
presented to MOTHERCARE by Save tThe CChildren Bolivia
following the completion Or The one YyYear 5SubContract No
5024-25 scigned by Save the children and John 3now
International and dated October 20, 1994 The subcontract
sSupportls CThe AID contract to JSI xnown as *"The Maternal ang
Meonatal Health and Nutritiom contrast" 1he subcontract
perica extends from 20 October 1994 to 19 October 1995 The
purpose of <the WARMF project 18 to provide technical
assistance and training to the National Secretary of Health
and the 24 member health consortia of PROCOSL 1n  the
replication of the WARME methodology The WARME methudology
originates from a successful project initiative undertaken
by sSC and MuUuTHEKCAKE 1n inquisivi province 1in whicn a
participative, gender sensitive methodeology for reproductive
health was teated and validated over a tour year period




1his report will syntheslze the activities and advancas made
during the year which have been previously described in the
four Tachnlcal Quarterly Reports presented to MOTHERCARE
thls year The report will Io0llow the basic rormat Or the

guarterly rcports.

The WARMI Naciunal program was designea by Save the Lhiidren
for the replication of thc succesaful reproductive health
methodology, known 1locally as "WARM!. In 1994 the
methodology was accepted as a nativnal level program by the
Government of Bolivia and incorporated 1into 1te national
nealth plan PLAN VIDA lne participative methodology now
scrves as the recommended methodology of PLAN VIDA for
community based interventions in reproductive health

Shortly after =esigning the subcontract agreement waith
MOTHERCARE, SC/Bolivia also signed a proj)ect agreement with
the National Secretary ufl NMealth on November 25, 1994 which
provideg official status and the Covernment’s endorsement to
Save the Chlldren‘s technical assistance and ftraining
initiative. The agreement stipulates in yeneral terms the
parameters of collaboration between S$C/Bolivia and the SNS
and the expectea responsibilities or each party sSince no
counterpart funds are involved from the SNS and the
contribution of the project 1s praimarily one of technical
assistance tu Lhe SNS and PROCOSI members, the ayresment is

simple and straightforward

The project also extends technical assistance and training
to PROCOSI members as a complemsntary program to the $4 2
million cooperatlive agreement Iunded by USAID Bolivia ror
reproductive health. The PROCOSI health consortia now has a
membership of twenty-four international and national NGO’s
operating cnhila survival ana maternal health programs in
Bolivia By the end of Year I, eight members of PROCOSI
were actively involved 1n the replication of WARMZ within
thelr respective institutiocnal contexts

Tn May 1995 SC/Bolivia signed agreemants with GTZ and CCH,
bolh well xnown bilateral institutional streagthening
rograms of the German Government and USAID Bol ivia which
extends the 1nfluence of the project to 24 districts in six
departments covered by GTZ, and 6 Diatricts covered by CCR
in three departments (A list of districts is provided in
the appenaices ) Tnis unanticipated c¢ullaboration has giYen
the project added recognition and important new financial
and personnel regources for implementing the WARML
methodology at the Dlstrict level With the bilateral and
NGO coverage reinrorcing the NSH, the technical assistance
project will reach in 1996 an estimated >u% oI tne total
number of health districts currently extending health

sarvices to the Bolivian population




The WARML Nacional technical acssistance and training project
has advanced according ta plan and is now operational in all
nine departments of Bolivaa An exteneive network of
regional level cffices of the National Secretary of Health,
bilateral partners GTZ and USAID Bolivia and at least eight
members of PROCOSI are now working in an inter-institutional
collaboration that promises to be an even stronger mechanism
for planning and problem solving in Distriet laval

reproductive health programming

The program concludes Year I  having succeedad in
operationalizing the projcct at the regional level in all
nine departments and in consolidating our work with inter-
ingtitutional WARMfteams functioning in sach department The
technical teams are headed by a SRS WARMI Regional
Coordinator, named during the project start up phase, and
representatives of each 1institutiocnal partner The work
teams are 1in various stages of wvalidating WARMZ training
materials and planning the initial workshops of the
Community Action Cycle The project team had completed one
day oraentation sessions for SRS and potential partners in
Santa Cruz, Cochabamba and Oruro by the end of the rxreporting
period. CARE, PLAN INTERNATIONAL, and ANDEAN RUKAL HEALTE
PROJECT all continued to advance in their pilot projecte
replicating the WARML methodelogy 1n a total of &2
communities 1n the Altiplane region of thae country.

The project in the final quarter of rY95 also formed naw
working relationships with four more NGO’s, three of whach
are members of PROCOS1 = PROJECT CONCERN, APROSAR, (both
operating in oOruro)} and SACOA which operates in Santa Cruz

A fourth NCO CEPAC also joined the inter-institutional
technical team in Santa Cruz In Sucre important links were
established with UNISUR, a conesortia of health implementing
NGO’s operating in Chuquisaca Department that includes CARE,
PLAN and various hational NGO H.

II. PROJECT PURPUBE

The purpose of this Save the cChildren/Bulivia Technical
Asgigtance Project is to improve maternal and nacnatal
heallh nationwide, espcoially in rural Bolivia, through the
replication of the WARMIProject model by improving training
and technical assistance to interceted PVOs and NGOs.




III. OBJRQTIVES

1. A minimum of 7 PROCOSI PVO’s will be traineda in the
Warmi Project Methodology and will apply it in their work in
rural areas of Bolivia nationwide reaching approximately
100,000 women of reproductivas age

2. SC/Bolivaa will provide tachnical assistance in the
field to all participating PROCOSI members

3 The PROCOSI PVO network will document the process and
results of this project and will disseminate thae
information to key institutions in Bolivia (Government ot
Bolivia, universities, doners, other PVO’E).

IV. BPECIFIC PROJECT REBULTS ACHIEVED DURING THF YERR

1. Parsonnel

SC¢/Bolivia recruited a five person training team in
Septembar 1994 who were selected from the Inguigivi health
team of field supervisors All five perrons had at least
thrcc years aexperienre with the process of developing the
WARMImethodology The tLeam was involved from the beginning
in the development o¢f tha training modules for the
replication of WARMEZ Rased 1n La Paz durling the first eight
months of the project, the team refincd their skills as WARML
trainers working with PLAN, CARE and ARHP in the linitial
replication activities of the project By the end of the
third quarter the SC WARMItraining tecam had been assigned to
the nine departmente with small offices established within
the pramises of the SRS in Santa Cruz, PROJECT CONCERN 1n
Cochabamba; and CARE in Potoai

The distribution of WARML trainers tor covering all nine
departments 1s the following

Romelia Antonio Santa Crus, Beni/Pande
Glicerlo Quispe Cochabamba, Tarija
Elsa Ramos Sucre, Potgai
Maroellino Brafiez La Paz, oruro

Given the increasing complexity of the WARML Nacional
project, especially in terms of the unanticipated growth and
complexity of inter-institutional reslationships with the SNS
and other partner organizations, SC/B decided to name a new
project coordinator, Lic Elizabeth Arteaga, who brings fo
the project ample experience in reproductive health, non
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formal oducation, Matserials devalopment, and inter-
institutional cooraination. 7The furmezr wwuidinator accepted
an offer to remain 1in the projact as a Trainer 1n
Sucre/Potosi. SC/B believes that thls change strengthens
the project’s relationshiip with the SN5 and 1ts regional
offices as well as the PROCOSI asgsoclation Pr Fernando
Gonzales, SC Health Advisor providea technical backslupplng
to the project throughout the year during the implementation
ef the program in 1995.

2. RELA 8 WITH ATIO] CRET OoF HE

With the signing or the project agreement, WARME Nacional
received 1ta official status and endorsement from the
Covernment of Bolavia and in particular the Natlonal
Secretary of Health. Following the signing of the
agreement, i1n late January 1995, the Scoretary of Health
namced Dr. Alberte Da La Galvez as (he National Coordinator
for the WARMLNacional project and the pruject began to take
on a more operational focus. By the and of the second
quarter the NSH had named WARML coordinators in the nine
gepartmants.

Despite the delays 1n the project start up piuiess, the
project has continued teo receive positive suppert by NSH
senior officials. The National Start Up workshop in June
served to crystallize the collaboration with the NSII as the
methodology gained attention from health professionals from
the various regions of the country The signing of
technical conperaticn agreements with GTZ and CCH were also
Xey events which solidified the collaboration with the NSH

Since the complation ot the National Starl UF workshop in
late June, the project has built momecntum that oxtends to
all nine departments. Collaboration with the bNS National
Caordinator Ior WARMI continues Lo be both timely and
substantive 1in movang the process [forwaxd At tha
Departmental level relationshipe with the nine SRS offices
are constructive 1in all cases, Dbut more varied 1in
productivity and results Per thc work plan developed
during the Start Up Workshop, the regional teams are
primarily engaged i1n a review and validation of the WARML
materials in their daverse cultural contexts, orienting
profescionals to the methodology who did not attend the
Start Up Workshop and planning the initial workshop en the
Autodiagnostic phaze of WARMI
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In those departments with the strongeat SRS/PVO or Biiateral
collabpboration, one observes the mosl pruyress Ln
ogerationalizing WARMT at the District and community level.
The case of the SRS and CARF in Potosl in Yocalta District

18 a good example.

In Ta Pay Departmant, PLAN and ANDEAN RURAL HbkaLlH PROJECT
have made impressive strides in training their own staff in
the methodology but the SRS has been slow to move With a
new Regional bDirector coming 1into office ln Oclober, SC/B
will renew its contacts with the SRS during the nexXt month
so that the current sragnation of WARMI1n La Paz Department
is bproken The current budgetary problems of CCH are
expected to bc rceolved before the end of the year so that
irs activities with the SRS 1in La Paz will be intensiried in

January.

In Santa Cruz and Cochabamba the Iintrcduction of WARML has
been problematic due to 1ts perceived competition for the
time of SRS staff in other PHC obligatrions Each Regional
otrice has a broad menu ©f interventions and speclal
programs that are already being aimplemented duraing bdbudget
year 19S55 Both the SRS and CCH have expressed concern for
the over commitment ©of their slalff. This piroblem is being
resolved with a letter from the SNS WARMI National
Coordinator to all SRS Directors advasing them oI The
importance of WARME, its relevance to attaining the
objeoctives o©of PLAN VIDA and the need to insert WARML as a
pricrity in the calendar oI activities 1in the new annual
operating plans for 1996.

In the Departmentgs of surre and Tarija the project 1is
advanclng steadlly with the organicatiun uf 1egional work
groups and validation of thc WARMImaterials

Orientation sessions or one day duration were organized in
santa cCruz, Cochabamba, and Beni/Pandv to orient those
professionalr from the SRS, GTZ/CCH and PROCOSI members
about the WARM-Naclunal project

3. COMPLETION OF TRAINING MODULES FOR NAILUNAL AND
REGIONAL WORKSHOPS

During the Iirst Quarter of the proiect the stafl cumpleted
training designs and materials that have been wuuuwd in the
nationai level start up warkshop and regional workshups with
PROCUSI partners An external consultant located in Bolivia

r oev
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was recruited prior to the subcountract signing te assist
S¢/Bollvia in the development of training modulea for
facilitating the transfer of the Warmi methodology in its
various components to participating anstitutions. Tha
modules were completed as acheduled and =taff apent tus dayg
in a workshop 3in September to oritigue the modules.
Revigions have subsequently been made to materials

The four assential training modules tor each phase of the
WARML Community Action Cycle have been fully developed and
have been tested successfully with the personnel of TDWO
partnoers, some of whirh, such as CARE, ARHP, and PLAN, have
completed the rull cycle of training for key ctaff. They
now have core technical staff which are able to tacilitate
other WARML training activities 1in support of the N3 in
Potosi and La Paz Departments, as wcll as the supervision of
WARML community level application All three partners have
continued to receive technical support 1n workshops and
field vaisits by WARMI staff throughout the year. SC has been
able to use thas initial NGO collaboration to eritically
analyze with 1ts partners the training designs, the skille
Oof the WARML team and problems of application at thae
community level With the subseguent racommended revisions
the WARML team has been able to 1ncorpurale necessary
adjustments in the training and technical aesilstance prograw
that ie being offered to it= "client basce' 1n 1996

During the peried of June 19-22, Warmi Nacional i1mplemented
the National Start-up Workshop which wac held June 19
through June 22 The workshop was widely attended by
representatives of the PROCOSI menbar institutionz, the
bilatcral health projects of GTZ and CCH and representalives
from the National bSecretary of Health (NSH) and zall nine
SRS offices. MOTHERCARE was recpresentad by the Director of
the La Paz office A total of 64 professionals participated
in the inauguration of thne event The field level part of
the workshop 1ncluded a total of forty professionals from
eighteen members or PROCOST and all nine departmental
offices of the N8H.

This event marked the first of a series of national and
regional level activities that the Warmi MHacional DProject
plans to implement ovar the next two years One of the most
impressive results o©of the workshop was the puccessful
uniting of health representativee from the publi¢ sector
with those from non-govermmantal orgunizations and pravate
sector medical services to discuss particaipative, community




I'rom GAUL TIL CHILDREN 391455 Te 11-1696 16 63 I' 009

Y “
based wmethods of reproductive health programmin The
replication of this inter-instituticnal coordination in each
region 18 expected to result 1n a synergistic airrusion or
the Warmi methodology in 2all nine departments of Bolivia.

The workshop provided a significant forum for i1nitiating and
establishing the basis [or collaboration and follow-up

planning and implementation of subseguent training events at
the regional/departmental level.

This start-Up Workshop was designed to inform the managers
of the represented 1nstitutions about tThe goals ana
strategies of the Warnmi methodology and the WARME Nacional
project and to enable hsalth professiocnals to assess it=
poténtial applicapillty in alverse institutional ana multl
cultural contexts of Bolivia The Workshop methodology
included brief discussions ecovering the theoretical and
phllosophnical basls Or the (ommunity Action c(ycle, as well
as field level observaticn and interaction with participants
applying the WARML metrhedology 1n the 1Ingquisivi rural
context Discussions and an uvpen critigque of the
mcthodology were cnceouraged to enable particapants to know
the methodolegy and to assess 1ts applicability in difrferent
anstitutional contexts. The final session of the workshop
in La Paz wae dedicated to regiocnal team building and work
plans which were designed to create momentum and commitment
to follow-up activities at the regional level. Key follow-
up activities have included an intensive review of
educational materlals ana planning or regional level
workshops to introduce the mcthodeology, initlally te key
technical personnel of the NSH and PROCOSI, who will become
co-facilitators with SC stalf in the four workshops designed

for WARMIcommunity based implementors.

The start-up worksnop racilitated the cClear delineation ol
functions of the SC, SNH and NGO profcssionale in the
implementation of the project at the regional levels. The
wOorkshop served to create a "buy in" from participaunls
regarding WARMI‘s significant potential to systematlze
inter-institutional coordination and collaboration among the
SNH anQd NGO parthners intervening in reproductive health at
the community level (For morc detailed information please
refer to the start Up Workshop Report which includes action
Plans for each deparlmenl)
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4.  TRCHNICAL AESISTANCE COMMITMENT TO PRQCOSI AND
EILATERAL VARINERO

Given the delays in siyning the subcontract with Mothercare
and the negotiatien of a project agreement with the SNS,
the project staff focussed ite time duraing the project start
up phage on rerining the training modules and developing a
technical assistance collaboration with PLAN INTERNATIONAL
and later CARE and ARHP. When SC/Bolivia was requested to
initiate a collaboration with PLAN for technical assietance
1n reproductive health and the Warmi methodology, the Field
Office eagerly accepted the commitment and immediately went
to work with PLAN staff.

PLAN bcgan 1ts process with piloting the WARMImethodology in
sax communities during the period beginning ain October with
the "autodiagnoetic! phase The Warmi tcam was charged with
providing training to PLAN staff and communlty health
promoters in how to conduct the dlagnostic process. A three
day workshop was implemented 5-7 Octoher with 15
participants. Following the workshop Warmi staff
accompanied PLAN facilitators 1in the pilot communitias to
conduct the diagnostic phase of the methodolagy.

A second workshop was implemented by the Warmai team with
PLAN staff 6-8 December as the pilot project advanced to the
next phase of "planning together™ The Warmi team agailn
provided community level follow-up to ensure the guality of
1mplenentation 0f the metheodolegy The following summary
indicates the level of support provided to PLAN in this
preliminary technical assistance role that the Warmi team
aseumedl

workshops (duration three uays)
planning/coordination meeting between the two
staffs
coordination maectinga bstween health
coordinators ot PLAN and Warma}

1 person days in field work with PLAN staff in
tlie pxlot communities

N w ~NoY

The collaboration with PLAN rac.ilitated a rapi:d introduotion
of the Warmi team to its new technical support and treining
role. Rather than being direct implementors they have
progreasively learned their roles as facilitators and
trainers of other institutions’ personnel in the area of
reproductive health. The experience has enabled them to
perfect their facilitation skills, to work with women’s
groups 1n ancther cultural context, and to test the usc of
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materials developed for the upcoming workshops. Thig
experience has also served as an 1mportant practical
experience for the team in terms of how to work effectively
with another institution with different neorms, rescurces,
and program policies and proccdures

A Technical Cooperation Agreement was signed With CARE for
warmi technical assistence, including training beginning in
April on the Diagnostic process with their Potosi office. A
calendar of events has subseqguently been successfully
carried out with CARE during 1995 At the moment CARE uis
implementing the methodology in 50 communities of Potoci
CARE’s partnership and collaboration have been exemplary for
other PROCObI NGO partners.

Given the delays in reyional level implementation of WARMT,
SC/Bolivaa followed 1its two prong strategy nurturing the
protocel process of operaticnalizing WARMT in each
department, but at the same time responding to its PROCOSI
partners on a demand bagis By the third guarter the
project was working intensively with three PROCOSI members

in May agreements were signad witn the Child and
Community Health Project(CCH) of the COB/USAID and with
GTZ/PSF, providing thc WARMI Nacional project with greater
coverage and access to nev complementary rescurces both
financial and in peisonnel These two large institutional
strengthening and integrated health services projects have
provided an intensification of resources for WARMrin 30 of
the country’s 86 Health Districts.

The strategy directed at each individual institution has
continued to gather momentum over the year as the
institutions currently coordinating with the WN team reguire
more detailed and continued technical assistance in the
regions where they are implementing reproductive health
programs. During the third and tourth guarters, the WN team
has actively traveled in the regiona to meat growing
tachnical assistante needs of its parkné¥s

5, FORWATION OF REGIORAL TECHNICAL TEAMS

Probably the most important product or the rourth yuarter
has been the nrganizational steps 1eguired to operationalize
the project at the departmental level Within the WARMI
PROCOSI collaboration, the NGO’s continue to demonstrate a
different capacity to work quickly and cfficiently than the
SRS offices testing the new methodology. The NGOs‘funding
15 often much mora readily available and program scheduling
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and adaptation to WARMT trajining schedqules are more
efficiently carried out by the NGO’S Neverthelegs, as the

SRS offices have begun to progress with the Wnrk Plan, the
emergence of inter-institutienal work teams is evident. SC
has facilitated the organization of an inter-institutional

Departmental team composed of reprecentatives from the SRS,

one of the two bilateral programs, and NGO‘s. The farst

tagk of the regional teamgs has been to revalidate the WARML
materials to ensure that the manuals, 1llustrations, and

transparencies are culturally appropriate for the diverse

contexts of Bolivia They will continue with other more

complex tasks that jnclude the planning and implementation

of the WARMT workeshop schedule, the review of <the draft

Monitoring and Evaluation system for WARML Nacional, the

implementation of Quality Circles and Quarterly Evaluations

and field level supervision WARME As these tcame learn how
to work more etftectively together, they will not only

advance WARML in their departments but they will use thear

skills as planners and problem sclvers in other aspects of

reproductive heaith programming.

Y. QTIHER REGULTS OF WARMLNACIONAL DURING THE YEAR
1. I si Staff Trainin

A workshop was held an Inqulslvyl to reinforce
5C/Bolivia field supervisor sKills in the WARML
methodology. With the departure of five key field
staff to become members of the WARME NACIONAL training
team and subsequently the hiring of new personnel, it
became apparent that 5C stafl needed further training
with the methodoluyy The three day workshop included
35 sC/Bolivia participants The workshop also validated
the final module or phase of the WARMIL methodology:
"participative Evaluation”. This module 1s the fourth
and final module 1n the <training and technical
asslstance package being offercd to cnllaborating

partners in WamMg
2. Matgrainls Devalopment

The reproductive health volunteel completed a six month
projcct develnping a manual for training midwives and
women in the use of the Women’s Health Card, developed
during the implementation of Warmi 1 with Mothercare
support In collaboration with the SC Health Advisor
the Women’s Health Card has been slightly modificd to
facilitate more ea’y training and use of the card by
community women The revision of the Women’s Health
Card was completad by the end of Apral and
subacguently, a training module and trainer’s
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guide were devcloped which incorporates the revised
Women’s Health Card and gitide The women’s health card
has now been rully tesled, validated ana modiried by
the voluntaeer. The health card is currently in the
process of being reproduced.

This material 15 being shared with WARMLpartners ror
possible incorporation in the project

3. velopme ct [v] em

The projucli starr hnave developed a simple but
comprehensive monitoring and evaluation system that
permnits measurement of project prograsgss and lmpact from
three perlspeutivuy

a. lracks basic procesg indicators such as §# of
participants trained in the WARMI methodology per
institution, # field visits of WARMrstaff, etoc

b. Indicaters that demonstrate the effectiveness of
the partnership established between SC and each

"cllent

L. Project impact nn the communities being served by
the NSH and project partners

ihe intormation system consists of a set of hasic
instruments to be administered each monlhh 1n training
activities, monthly quality circlaes, field vieits and
guarterly evaluations. The MIS provides easily
accessible lnformation to SC, NSH and other partners
that is synthesized and c¢an be ghared with the donor
and partners to demonstrate project ettectiveness and
impact Inpact indicators consist of four indicators
currently being tracked by the NSH through 1ts system
known as oN1d. (Natlonal Health lntormation System)
The indicators include the following

1. Prevalence in the use ot modern contraceptive
method as a form of family planning.

2 Use of health services as rerlected in the numper
of prenatal controls and toxolid/tetanus coverage
in women of reproductive age

3 Number of births attended by trained personnel

&, Nunber of high risk pregnancies currently
diagnosed and referred to health centera.

11 16796 16 66 I 013
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These indicators will be shared with the nine B8Rs
offices and partners in the project during the first
guarter with ratification coming in the Pebruary 1996
semestral evaluation meetind Additiunal data
collection for the purposes of evaluating WARML has
been avoided at the advice of SNS professicnals,
Information for measuring the Process Indlcators will
be the responsibility of the SC WaRML tralning tcanm.
The indicators will form the basig of the quarterly
evaluations occurring in each department.

4 R niat £f t thod.

One or the key products of the WNatiocnal Start Up
Workshop was ths formation of 3 multi-institutional
committee composed Of La Paz based professionals from
the SNS and PROCOLL members, whv have energetically
addressed the i1ssue of reformulating certain parts of
the methodology. The committee met four times during
the quarter and has prepared a document which will be
circulated 1in larte Novemper to all pairtners
participating in WARMT In the semestral cvaluataion
scheduled for February 1996, the partners will have a
chance to debate the proposed changes and/or ratify the
document. The types of changes being coneidered
include the following exanmples ravalidation of tha
materials accordang to cultural context, the
incorporation of a "pre-WARMI" phase in comwuuities
where the SRS and NGO may be little known; gendsr and
leadership training for men and women community
leaders

VI. okblems encounterad d thu Yaso

1l Despite Lhe delays at the NSH level during the start
up phasc of the pro§act, the project continued to make
important advances. The Field Office modilf{ed <the
origainal implementation atrategy &o allow for a two-
prong approach to project start-up one, directed at
accelerating the technical support to PROCOSI and
interested members and thus, avoiding further delays at
the PVO level, and second, a more "patient, slow but
steady" approach with the NSE The wmodification was
necessary to ensure solid ground waith the NSH in terms
of the project protocsl and srarrvup, and at the same
time, establish immediate tespunsive support teo

PROCOSI. The latter strategy implied that the WARMI

teanm entcr planning dialogues and new training
activaity commitments with  PROCOSI menbers PLAN
INTERNATIONAL, CARE International in Bolivia and ANDFAN
RURAL HEALTH PROJECT Thig strategy allowed Save the

13



From GAUL THLC CHILDREN 091455 To

 {

Chilaren to continue on a steady course toward
reaching the goals and objectives established 1n the
Mothercare subcontract agreccment

2 The most seracus problem encountered that has not
been covered in other parts of this repert 1s the
neyutiatlon that continues with UNICEF regarding the
printing of WARMI materials for use in this project

The Mothercare/SC subcontract does not contemplate
eapenses rfor the pranlling of WARMImaterlials AQue to the
verbal agreement made with UNICEF. The same agreement
applied ror the PROCOSI reproductive health cooperative
agreenent, UNICEF unfortunately, has haa budget
constraintas and im=zuecs regarding adome of the WARML
materials. Some PROCOSI members are already handling
their own printing such a» CARE, but this problem
raquires further discussion with PROCOSI, MUTHERCARE La
Pag and UNICEF tTO WOIK OUT an acceptable compromise.

3. As already alluded to, the WARMCproject operates at
the departmental level as one Of many lnterventions
carried out by the Regional Hecalth Offices. Quite
normally the interventions estahlished for the budget
year 1993 have taken on certain priority over a new
intervention such as WARMI The investment of time in
WARML 1s signiricanlL and must be treated carefully if
not to intrude on SRS commitments to other health
program< or contrarily, for WARMLto be diluted in ite
effectiveness both tendencies must be prevented by
sngaging in careful planning of WARMLI trailning
activities within the overall context of daveloping
annual operating plans I0Y each SRS Once the SRS
planz arc developed with fixed objectives for WARML
workshops, tha 1996 program should advancs moré
piredictanly with an avolaance or serious implementation
dalays thie coming ycac.

4. 1In develupiny the project monitoring and evaluation
systom, the SNSs and SRS offices advised SC to not
overly burden personnel with more intormation
vuwllectlon than what 1§ currently required ior the
SNIs. 5C has tried to respect that request Process
indicators will be measured with information collected
by lts own starr orf WARMItrainers.

] The program has been adversely affected by the
budgetary problems of CCH and GTZ/¥sk Delays in
implementing the first WARMC workehope have resulted.
Meetings with the heads OI bhoth bilateral programs have
been concluded and the prospects of releaslng funds to
GT7 are positive for November. CCH has a less certain
sltuation and will require more monitoriny in November

11-16-96 16 07 I 015
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6. In several departments most notaply La Paz and
sucre, the project has net advanced as smoothly as
anticipated, due largely to a lack of information from
the SNS, SC and partner organizations. Stepc are being
taken in November to reestablish contacts with each
regional team to break the stagnancy observed during
this period Both relationships shoeuld be carafully
monitored this perled.

VII. Agtivities annuad fo axt ysar

As WARMI Nacisnal Dbaging its second ysar €2
implemantation the f5llowing activitias are
anticipated:*

1. Submit a new propnsal and work plan for FY36 to be
reviewed by Mothercare and a new subcontract for year
Il funding i1s succcozfully negotimtad

2. Circulate a document to project partnere ragarding

the reformulation of cartfain parts of the WARMD

methodology,

3. Circulate a draft of the procesgs ana lmpact
indicators being proposed for the WARML information
systTem

4 Ars1St the SRS in the development of their 1996
annual operating plans that incorporate the various
workshope raequired to implement WARML inh the nine
departmenta.

S. Monitor the soclution of presait budgelary probklema
an PSF and CCH which are hindering tha timnly
implementation of initial autodiagnostic workshops 1n
the nine departments.

6. Complete an analysis of training materials that
must be reproduced this year and submit a propocal to
UNICETr and/or othar prospactive donors to cover the
deficit between supply of materials on hand and demand

7. Implement at least /5% of the workshops for the
WARMILCommunity Action Cycles in «ll nine departmente.

8 Continue the capacity buildiny process with eight
PROCOSI members WHNS will demonstratc capacity to
tacilitate WARML training activities and field based
supervision.

15
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VIII. gonglugions

The WARMI Nacional project has concluded a successful

firat year of a1mplementation in spite of the

alrticulties of starting up a project of this sort with
multiple partners. The project 18 now well grounded 1in
cach of the nine departments with ragional techniecal

teams belng rormed and orientea to the methodclogy.

The operational relationship with the SN and SRS has

progressed to the point of having revalidated WARMI
materials, orientations have been carriea out, anad
Plans made to initiatae tha "autodjagnestic” phasa of

the C.A C. early 1n year II 1n each department

The NGO collaboration has advanced even more positively
Wwith TwWO membersS ©Or PROCOSI naving already concluded
the training of technical staff in the entire C A C
methodology CARE and PLAN now are evolving
experiences with WARMT. that warrant Their own
documentation and further disaeminhation.

At the national level an active special commission ror
etudying thc possible reformulation of the methodology
has nearly completed 1ts work and will ba submitting 1in
November a document for the review of the SN3 and
partners. The preoject information system has advanced

e a stage S0 that gdata <can be collected
systematically and used in future guarterly and semi-
annual evaluations. Finally, sSC/B has concluded a

proposal and Work plan for Year 11 funding
consideration which 18 beling submitted now to SC
headquarters and esubsequently to Mothercare La Paz and
Washingten

The program in Year II focuses on implementing at least
/2% ©OI tThe J42 WwWOrkshops projectea ror tne nine
departments to train field personnel 1n the four phases
of the Community Action Cycle. Thr workshops in BReni
and Pamdo will be conducted as a single unit, thus,
giving thc projecct cight dcpartmental teams to train
and focus the efforts of replication. Given the
competiny priorities of each SRS, 1t 1s not realistic
to project the completion of all four WARM workshops in
each department during 1996

18
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The emphas)s in Year IJ will be 3in praparing the

professional staff of the SRS and NGO’s to be cffective

WARMI trainers and supervisors. Bach team will be

expected to organice other workshops 10r community

level 1implementors with the support of the SC WARML
trainer in the region. They will also be trained in

how to conduct field level supervision of WARML
activities as it 15 applied at the community leval

During Year II SC/Bolivia will sseX oscomplementary
funding from PROCOSI for more intensive work on the
WARMC methodology 1n Ingulsivy and the dissemination of
the WARMrexperience in general. The WARMCexperience 18
perceived tc be an evolving experience that now has
multiple artors, each with the potential to make aits
imprint on the methodology SC intends to maintain its
leadership position 1in this process with careful
analysis ot the experience of other institutaional
partners and with its continued work on the model 1in

Ingquisivi.

The "reformulation" work being conductad hy the special
commission of SNS/NGO representatives in I.a Paz will
provide 1nputs to the process SC pursues in Inguisivi
The model in Inguigivi 1s most subject to continued
research and experimentation in the areas of gender
training, 1leadership development amony women, the
sustainability of the methodology when SC is no longer
in Inquisivi (end FY98) and the linkages of the
methodology with the Law of Popular Participatioen

The proposal presented to PROCOS1 will axplain mere
explicitly how SC proposes to implement this aspect of
its continued work with the WARMI methodology in
Inguisavi The WARML model has been 1inspired by long
arduous field work in Inquisivi and SC believes that in
the final phase of SC programming in Inquisivi, it must
contanue to enrich the WARMI model with ainnovatave
changes and additione ¢to the methodelogy. The
annovation should come about through a Aynamac
interaction with WARMI partners 1n Inguisivi as well as
1ts partnershipe evolving in each department of the
country

In conclusion SC/Bolivia wishes ¢o eowxprass its
appreciation to MOTHERCARE for the financial and
technical support being made to this exciting
initiative. The Field Office has mada a good start in
Year I in implementing WARM Nacional but we believe the
process 1s potentially even richer and we look forward
to a contipuing active dialogue with MOTHERCARE in Year
TT.




