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I. INTRODUCTION 

In November 1993, the Amencan Ambassador to Burluna Faso advised the GOB that the U S 
bilateral economic assistance program in Burluna would be phased out in FY 1995 The 
resulbng Mission close-out plan was submitted to Washington for approval in February, 1994 
The Operabonal Close-Out Plan presented hereln provldes for the phased close out of USAID 
acuvlties in Burkrna 

The Mission has remned sufficient and suitable staff to carry to complebon those acuons 
required to close-out the Burlana program The Mlssion is being phased down to a final 
management operation close-out date no later than September 30, 1995 

The first phase, to be completed by December 1994, wrll mvoive reducmg the rmsslon staff to 
two USDH and 36 FSNs, and also reducmg the NXP rnventory and leased pmpemes to levels 
necessary to support the smaller staff The last phase, endmg with the September 1995 close- 
out, will dlow for the orderly complehon of all actlons necessary to close the Mss~on 
definihvely on September 30, 1995 

The Phase-Out T~metable, a monthly ~mefrarne of projected aCtIViheS for the entlre dose-out 
penod, is shown herein as Annex F Assuming no unforeseen dlfficulues anse, USAlD/Burlana 
Faso will close no later than September 30, 1995 

II PROGRAMMATIC CLOSE-OUT 

USAIDIBurIana Faso's current portfoho Gonsists of actwe bilateral pro~ects, management of 
and/or support to vanous USAID/Washmgton projects, and a PL-480 Title II Food h d  grant 
to Catholic Rehef Services The first haif of this operahond Close-Out Plan describes 
procedures and schedules for closrng or handing over responslbhty for these at%nttes These 
plans are based on the assumphon that all Mrssion staff wll depart before September 30, 1995 
and that there w~ll be nerther a USAID Affars Officer in the Embassy nor a Food h d  
Management Unlt or Regional Project Management Umt in Ouagadougou as was proposed in 

the Mission's onglnal Pollcy Close-Out Plan 

Close-out procedures for USAID/Burlana Faso's project portfolio are described m tlus sectlon 
For all acme projects, the project officer idenhfied In each Close-Out Acuon Plan (see Annexes 
A-1 through A-4) is responsible for ensunng that the close-out process stays on schedule and 
proceeds according to plan For inactlve projects, the Program Office IS responsible for 
ensunng that all project close-out achons are carned out before the end of March, 1994 

D L  

The Office of Management wdl inventory all project-funded equipment in the Mission in I(!%' 
residences, and in project and host-country counterpart offices The Mssion's current project- 
funded NXP inventory system is not up-to-date This informahon 1s crucial to proper disposit~on 
of project-funded equipment and therefore to close-out of all projects In the Mission portfolio 



Close-Out Acuon Plans for each project are found in Annex A All bilateral projects will be 
closed out before the Mission closes In rro case wlll respons~bilitv for management of a 
bilateral project be handed over to another Mission 

Farn~lv Health and Health Financinp (686-0275) 

Proiect Actlvlties under the vanous sub-projects wlll be completed between Julv 1993 and June 
1995, as per the Close-Out Actlon Plan (see Annex A- 1) All activities will be completed before 
June 30 1995 

Financial Close-Out of each actlvity will take place in a rolling fashion between July 1994 and 
June 1995, as per the Close-Out Acbon Plan (see Annex A- 1 ) Final financial close-out acbons 
will take place in July 1995-September 1995 

Prolect Staff wlll depart in phases The TAACS, N Alrutz, will depart In August 1994 
Assistant HPN Officer C Millogo and Secretan R IQbora will depart according to the 
personnel phase-out plan (see Annex B) Health F~nanclng Project Manager P Combary will 
depart after expirabon of contract in August 1995 USDH HPN Officer J Cheema wlll be 
Acung USAID Representawe after August 1994 and will depart posr in September 1995 
Sufficient staffing will be in place at all times to complete actions as per the Close-Out Action 
Plan (see Annex A- 1) 

Prolect Euuiument currently in the Mln1str-y of Health will reman there The project officer 
w~l l  prepare a PIL in June 1995 to transfer the property to the Government of Burluna Faso 
Project equipment and furniturecurrently in the M~ssion wlll be turned over to the Ministry of 
Foreign Affars for reassignment to agencles of the GOBF Project equipment and furniture 
currently in res~dences of technical assistants or in the project equipment warehouse will be 
turned over to the Mimstry of Foreign Affars In January 1995 

Project Files in the Mission project offices will be sorted packaged and disposed ot according 
to Handbook 26 instructions (to U S Government storage facil~t~es, REDSO/WCA or 
destroyed) pnor to September 1995 Technical rnatenals (that are not considered "official" 
matenals) in Mission project offices will either be taken by staff on departure or placed in the 
Mission Library Before the Mission closes, all health-related technical matenals in the Mission 
Library will be donated to the Ministry of Health DEP 

Prolect Documentauon such as Program Grant Agreements w d  be modified in September 1994, 
assuming USAIDIW has approved the Mrss~on policy and operauonal close-out plans, to scale 
back planned Life-of-Project funding and to set the Project Assistance Complebon Date (PACD) 
at September 30, 1995 Since a11 achvihes will cease before June 30, 1995, the Project 
Assistance CompleQon Report will be prepared between July 1995 and September 1995 

Proiect Actlvlties wlll be completed as per the Close-Out Action Plan (see Annex A-2) All 
activities will be completed before June 30, 1995 The final evalua~on will take place in 
August, 1994 



Frnanc~al Close-Out of each actlvity will take place between July 1994 and June 1995, as per 
the Close-Out Acbon Plan (see Annex A-2) Final financial close-out acuons will take place in 

July 1995-September 1995 

Prolect Staff wlll depart in phases The Purdue Un~versity Techn~cal Assistance Team will 
depart post in July and August 1994 as their contract explres PSC Project Manager G Fanno 
will depart in December 1994 after his contract extension explres Secretary V Kaboui wlll 
depart according to the personnel phase-out plan (Annex B) The tour of USDH Agricultural 
Development Officer R Vigll has been extended through in July, 1995 Sufficient staffing vvlll 
be m place at all bmes to complete acbons as per the Close-Out Acbon Plan (see Annex A-2) 

Pro~ect Equipment currently in the INERA w11 reman there The project officer w11 prepare 
a PLL m June 1995 to transfer property to the Government of Burlana Faso Project equrpment 
and furniture currently in restdences of technical assistants or in the project equipment 
warehouse wd1 be turned over to the Muustry of Foreign Affars m January 1995 for 
reassignment to agencies of the GOBF Remammg project equipment and furtuture currently 
in the M~sslon will be turned over to the Ministry of Forelgn Affars between July-September 
1995 

Proiect Flle~ in the Mission project offices will be sorted, packaged and disposed of according 
to Handbook 26 mstrucuons pnor to September 1995 Technical matenais in Mlssion project 
offices will either be taken by staff on departure or placed in the Mission Library Before the 
Mission closes, dl agnculture-related technicai matenais in the M~ssion Library will be donated 
to the INERA research libraries 

I -- 
Prolect Documentation such as Program Grant Agreements will be modified m September 1994, 
assuming USAIDfW has approved the Wsnon pohcy and operauonal close-out plans, to scale 
back planned Life-of-Project funding and to set the PACD at September 30, 1995 Smce all 
actlvltIes will cease before June 30, 1995, the Project Assistance Complebon Report will be 
prepared between July 1995 and September 1995 

Human Resources Develonment Assstance (698-0463 86) 

pmlect Actlvitres will be completed as per the Close-Out Acuon Plan (see Annex A-3) All m- 
country acbvlhes wdl be completed before June 30, 1995 As per Handbook 10, Chapter 2C4C, 
and 94 State 98297, no short-term partxc~pants w11 be sent after March 30, 1995 (SIX months 
before PACD) As per the Remammg Long-Term Pmcipants Chart below, it is expected that 
two parWipants will sol1 be in the Ututed States after the Wssion closes The Project Officer 4 
wll send a letter in July 1994 to ALL long-term part~cipants (m-country, third-country, and 
U S ) staung that there wdl be no extensans of t .mmg The h o l ~ ~ r  Officer wdl prepare GIL' , & 
in June, 1995 transfemngall financing and monitonng responsibhtles for these - two prha~ts - 

f ,  
to the REDSO Human Resources Development Ass~stance R%jEi%d seek BDSO cowurn= A I 3) 
Since these two partlapanu wiK%e fully bdnifEdTKthe mi0 HRDA project. there will ' 
be no need to extend the PACD of the Lriana Faso b~lateral HRDA project That project will d f 
end on September 30, 1995 The final evaluabo~ will take place in July, 1995 P 

c 



REMAINING LONG-TERM PARTICIPANTS 

1-A Hebre Ditala-e I PhD 1 1213 1 / 9 9 F 1 i p G z g i  Athens 11 

- - 

Fundrng Source 

I1 Tturd-Countrv Long-Term 
I I II 

Degree 

-- - ( HRDA~AGHRD ~1en-e Palo PhD 0813 1194 lowa St U 

I[ HRDAIARTS Adarm P Sohom DR 3EC 1313 1 194 V Natl Cote d lvorre 
I I I 

I 

11 HRDAIARTS Mane C Sorgho I DR 3EC I 06130i95 I C Natl Cote d Ivolre 

Est Comp Date 

\ 

/ 

U S Long-Term 

Un~vers~ty 

HRDA/ARTS Bng~tte Gnoumou 

HRDAIARTS Patnce Sanou 

In-Countrv Long-Tern 

MS 

MS 

HRDAIARTS S~brn J Zaund~ 

11 HRDA S~meon Nadoaba ING 06/30/95 L Ouagadougou 
I I I 

I/ Summary Five partlclpants complete trarnlng ID 1994 F ~ v r  partrclpants complete tralnrng rn 1995 ot 
whch two complete t r a w g  after Mission close-out For those two acadermc t r a w g  began m January 
1994 and will end m December 19% No ex?enslons w ~ l l  be granted 

i 11 HRDA Salrf Guire 

Financial Close-Out of each activity will take place between July 1994 and June 1995, as per 
the Close-Out Actlon Plan Final financial close-out acuons will take place In Julv 1995- 
September 1995 

12/31/95 

1213 1/95 

I 
DR 3EC 

I ING I 06130195 

Proiect Staff will depart in September 1995 Project Manager J M Zongo and Assistant k 
Dandjmou will depg at the expiranon ot their contracts in September, 1995 Sufficient staffing 
will be in place at all tlmes to complete acuons listed in the Close-Out Actlon Plan (Annex A-3) 

Colorado St U 

South Dakota St L' 

12 31/93 L Ouagadougou 

b Ouagadougou 

Pro~ect Equipment and furniture currently In the Mrss~on or In the project equ~pment warehouse 
will be turned over to the Mimstry of Foreign Affars early in CY 95 

Pro~ect Files in the Mission project offices will be sorted, packaged and disposed of according 
to Handbook 26 instructions pnor to September 1995 Technical matenals in Mission project 
offices will either be taken by staff on departure or placed in the Mission Library Before the 
Mission cioses, all tnuning-related and other technical matenals remarung in the Mission 
Library will be donated to NGOs in Burluna Faso 

Prolect Documentation such as the Program Grant Agreement wrll be modified in September 
1994, assuming USAIDJW has approved the Mission policy and operational close-out plans 
to scale back planned Life-of-Project funding The present PACD is September 30 1995 Since 
all acbvibes except two pmcipants will cease before June 30, 1995, the Project Assistance 
Compleuon Report will be prepared between July 1995 and September I995 



Propram Development and S u ~ ~ o r t  (686-0273) 

Pro~ect Activihes have been completed The project will be closed out as described m the 
Close-Out Achon Plan (see Annex A-4) 

Financial Close-Out of any remaning open earmarks or commitments wdl take place between 
August 1994 and March 1995 

Prolect Staff, i e the Achng Program Officer Z Boue, will depart accorhg to the FSN RIF 
plan (see Annex B) Sufficient staffing w d  be in place at all hmes to complete acbons hsted 
in the Close-Out Acnon Plan (Annex A-4) 

Prolect Ecluipment there is no equipment funded under h s  pmject 

Pro~ect Files in the Mission project offices wll be sorted, packaged and hsposed of according 
to Handbook 26 instrucbons in March 1995 Techrucai matenals m Mission project offices wdl 
elther be taken by staff on departure or placed in the Mission hbrary 

Prolect Documentatlon changes are not necessarv The Project Assistance Compi-on Report 
will be prepared in January-Apnl 1995 

Self-Hel~ Prorect (698-9901) and ~ u m a n  Riehts Movement Pro~ect (698-054U 

Proiect Actlvlhes are expected to continue as before USAID anhclpates 
Embassy/Ouagadougou wlll conbnue to receive funding for achvines under these two projects 
even after USAID close-out 

F' Flnanctal Close-Out will involve transfemng control of the financial operations and trackmg for 
+q 1 these two projects to the Embassy Th~s close-out will take place in March, 1995 The Chef 

Accountant in OFM will mn the Embassydesignated Officer in financial procedures for these 
Yf 

F 
two projects \& ,J[ 

Prolect Staff At present, the only USAID staff involved in th~s project is the Chef Accountant , ere 
i 

m OFM Following transfer to the Embassy m January 1995, no USAID staff at post wdl be 
involved in this project Therefore, the Embassy B&F Officer wdl need to commumcate d m t l y  # f 1  

wth REDS0 $2 ) r - 
Prolect Equipment There is no USAID-controlled equipment purchased under these projects 

Prolect Flles in the Mission project offices wll be sorted, packaged and disposed of according " 
to Handbook 26 requirements between June-September 1995 Any project matenals remamng 
in Mission project offices will be turned over to the U S Embassy 

Prolect Documentatlon changes are not necessary 



Inactive Pro~ects 

This sectlon descnbes steps that will be undertaken bv the Acung Program Officer, the Missron 
technical offices, the Office of Financial Management and the Controller, REDSO, to close-out 
the inactlve projects rn USAID1s portfolio The following projects are inactlve but reman on 
US AID books 

No - Name PACD 

625-0977 86 Sahel Human Resources Dev I11 
686-022 1 Agricultural Human Resources Development 
686-025 1 Strengthening Health Planning 
686-0260 Fam~ly Planning Support 
686-027 1 Rural Water Development 
686-0276 Pilot Vlllage Natural Resource Mgt 
698-042 1 86 Pilot Testmg (ORT) 
698-0452 86 SAFGRAD II 

Jun 30, 1993 
Dec 3 1, 1992 
Sep 30, 1990 
Jun 30, 1990 
Dec 31, 1992 
Dec 31, 1992 
Jul 25, 1992 
Mar 31, 1993 

Reconclliatron of the MACS system wrth OFM records will take place in August, 1994 At the 
end of this process, REDS0 will provide OFM ~ 1 1 1  an updated MACS Report P-07A tor each 
of the inacuve projects 

Financral: Close-Out of each earmark and commitment suII open after the reconclliauon will take 
place between August 1994 and December 1994 The Actlng Program Officer will be 
responsible for ensunng that all ppen eagmarks and commitments are closed-out He will work 
with the technical offices and OFM to rnvestlgate each Item 

Proiect Equipment based on the inventory carned out by the USAID Management Office in July 
1994, the Management Officer will prepare a letter to the Ministry of Foreign Affars which lists 
all remmnmg equipment funded by the lnacuve projects Any such rernaning equipment will 
be gathered rn the project equipment warehouse at Ouagannter and then turned over to the 
Ministry of Foreign Affars In January 1995 

Prolect Files in the Mission project offices will be sorted, packaged and disposed of according 
to Handbook 26 requirements in January 1995 

oiect Documentation changes are not necessary S~nce all acuviues have ceased, the Project 
Assistance Completion Reports for each project listed above will be prepared between August 
1994 and December 1994, after the reconciliation of the MACS system with OFM records, but 
before disposibon of projects files 

Counterpart Funds 

As described m the USAIDIBurluna Faso Close-Out Pollcy Plan, local currency counterpart 
funds generated by monebzahon of food a d  in the early 1980s are sull being used to finance 
small development projects and ARTS Project field operations The funds are owned by the 
Government of Burhna Faso but are jorntly programmed by the GOBF and USAID Since 
management of these funds will be turned over ent~rely to the Government of Burluna Faso, the 



Mission will acuvely and urgently program as much of the counterpart fund pipeline as poss~ble 
In July, August and September 1994 to ensure that these funds are used for development 
purposes The Miss~on will also continue to seek REDSO assistance with a legal problem, 

support to OFNACER 
,f?[ dahng from the 1970s. concerning GOBF repayment of counterpart funds dahng from early 

L,c J L  

Q '-1" 

Joint programming and trackmg of all host country-owned counterpart funds wd1 cease In 

August, 1995 to provide suffiaent hme for the Achng Program Officer and the Office of 
Financial Management hme to prepare a final report on uses of the funds When that report 1s 
completed, the Achng Program Officer wlll dispose of reports and files accordrng to Handbook 
26 requirements m September 1995 

h - USAD Act~v~t~es After C l a s c ~ u t  bhd p b 4  J 
There are several USAID acbvlhes that wll conhnue m Burhna Faso after close-out of the 
Mission None of these achvlhes d l  requm Embassy/Ouagadougou support (wth the possible 
excephon of the FEWS project for which free space and communica~ons have been offered) C 

FAAS costs 

Food Aid 
/ *  

The PL-480 Tltle I1 Food Aid Grant to Catholic Rehef Serv~ces wll rough FY 1996, 
as per the Close-Out Policy Plan The Food Aid Monitoring Urut p m the Pohcy Plan 
by the Mission was rejected by USAID/W Therefore, the Misslon an alternaove 
management system for regular T~tle l3 q d  Emergency Food Aid programs In the meanhme. I \  i;bDS€ 

a l~mon i ton%grequ l r edAID fd a d  programs will have to be camed out by the REDSO f 
Regional Food For Peace Officer aher the departure of the USDH ADO m September 1995 
Wlule the Reg~onal Food For Peace Officer may interact with the Embassy dunng W h e r  TDY s 
to Burlana Faso, no Embassy/Ouagadougou support w11 be provided to hmlher nor to Cathohc 
Rehef Services 

USAID support to the Sahel Regional Insutuhons project has consisted of two roles 

(a) As the accountmg stauon for the USAID contnbuhon to the CILSS Workplans 
With the transfer of Mission accounting responsibhhes to REDSO, the 
responsibihty to morutor expenditures and approve and liquidate advances to CILSS l L % ~  
has been transferred to REDSO Full transfer of ms responslbhty wdl occur when 1 
handle this responabfity in much the same way as ~t morutors grantees m other 
the OFM office n closed in September 1995 USAID recommends that REDSO 

countries where there is no USAID presence through regular visits by a financial 
analyst to the CILSS and to the Sahel Regional Inshtuuons project representahves 
In Ouagadougou 

(b) As the officlal representauve of the United States in circumstances where this 
regional organuabon consults with (or seeks funding for specific items from) donor 
representabves, and as a member of the "Ouagadougou Groupw of donors to the 



CILSS, USAID has played an Important role in the operahons and reform of the 
CILSS organlzatlon Most reform actions are complete, and the new CILSS IS a 
different organuatlon from that which existed four years ago However, an officld 

The SRI project has two staff m Ouagadougou one contractor from the Mtchell Group who is 
the PIannlng Advisor at the CILSS headquarters (funded by SRI project) and one program 
management specialist who is currently located in the USAID offices The Miss ion_p~ses  
that the Mitchell Group contract be amended to add funding for a piogram management 
spec= with special concentmon on natural reso~rcei~i iagement  T h i  tw3 
be the m a n  Ouagadougou contacts for AFRfWA, R E D m C l u b - d u  Sahel staff managlng and 
monrtonng the SRI project The project will not ut~llze any 

U S role a st111 important to emphasize the impo&ce of thls lndlgenous policy 
and catalyst organua~on to poiicy dialogue in the region Such a role might enml ' C 

Famine Earlv Warning Svsterns (FEWS) Prolect 

as many as five visits to Ouagadougou per year USAID recommends that this role 
be taken by AFRISWA who manages the SRI project with in loco follow-up and 
hason by a REDSO officer 

The FEWS Phase 111 Project will continue to provide the Famine Early Warning coverage or 
Burluna Faso that has been provided in FEWS Phase I and FEWS Phase I1 A Request tor 
Proposals for the FEWS Project Phase 111 Contract has recently been published The RFP is 

,,h) ' 
unclear as to whether a FEWS field representative and/or assistant field representauve will be 
located in Burluna Faso The RFP suggests that Burhna Faw will be covered by a regional / 
FEWS field representatwe located In Bamako If there is a FEWS representauve in Burluna 
Faso, EmbassylOuagadougou h& offer& office space for two persons and use of its official 
commurncatlons facillbes for the FEWS project 

Under these c~rcumstances. this operabond plan cannot predict how the FEWS project will 
operate at Mission close-out m September 1995 Either the exisung FEWS staff currently 
located in the Embassy complex w~ll close their operations when their current contract ends In 

December 1994 or, lf extended, will stav In Embassy offices untll or 
in September 1995 I_- 

Susta~nable Acr~culture and Natural Resources Manapement (SANREM) CRSP 

SANREM is expectmg to open an office in Ouagadougou in August, 1994 At that bme the 
SANREM Representatwe currently located in USAID offices in the Embassy complex will 
relocate to the SANREM offices No further support will be provided by the Embassy to the 
S ANREM project 

@:i/& 
" '? 

West Afrlca Reclonal Health Pro~ect 

JP ' 
-d( 

While the des~gn of this project is st111 in process, ~t IS llkely that Burluna Faso will be one of 
the countries targeted Designers should proceed on the assumphon that rnatenal 
Embassy/Ouagadougou support w111 not be avalabie to project implementors in Buriuna Faso 



The Close-Out Policy Plan provides that the US AID Representatrve will depart post dumg the 
fourth quarter of FY 94 for rehrement later in CY 94 The plan proposes that the Health and 
Populabon Officer, as the senior USDH remaning at post, be designated as the Actrng USAID 
Representauve for Burluna Faso Such designabon should be accompanied by the appropnate 
delegabons of authonty necessary to conhnue with Mission close-out acQvlues 

At the start of FY 94, the Miission staff totalled 65, which Included three USDHs, one PA,  five 
USPSCs, and 56 FSNs By July 1, 1994, the staff had been reduced by four to a new total of 
60 Current plans call for a further redumon of 22 staffers dumg the last half of CY 94, to 
a total of 38 All employees have or wdl receive 3-6 months nohficahon of theu scheduled 
separahon dates Of the 36 FSNs on the rolls at the start of CY 95, all but three wdl rernatn 
with the Mission untrl the last quarter 1995, assuming funds are avadable and staffs performance 
IS sahsfactory These employees will have rece~ved 6 to 9 months nohce of v h o n  For 
detads of the Mission staffing reduchon, see Annex £3 

In developing ~ t s  RIF plan, USAID has followed provisions of local labor law To ensure 
compliance wlth those local requirements, USAID has conferred mth the l d  labor 

RIF plan, and consulted with the Embassy's local 
has and will contmue to make terminauon payments 

being made at a rate not less than provided for m 
payments will cost USAID around $105,000 

After this data is gathered, USAID wdl seek a local firm, speclaliwng m t m m g  in small 
enterprise and business development, to prepare and admuuster a tmnmg program for the 
employees who want to swtch to the pnvate sector or start the= own business Such a trarrung 
program would probably extend over a three month period and deal with strategies m buslness 
development, operations and rnarkebng The cost for this m g  wdl be Included m the revised 
OE budget 

I 

USAID :sis&g h separated employees to find new employment It 

To assist those who prefer to seek employment with intemabonal organizauons, USAID plans 
to provide mnmg on resume wnbng, interviewing techruques and follow-up USAID w d  
expand ~ t s  outplacement efforts in contacung other development agencies and pnvate sector 
organizauons seelang employment for its staff 

has contacted several insbtubons in the development community advising the avalabihty of 
USAID employees The fission has always encouraged all employees to develop or enhance 
individual computer slalls It wnbnues to provide ample Qme and assistance to the local staff 
to upgrade those sllls to better prepare them for subsequent employment Whk a good start kt/ has been made, more needs to be done For example, as encouraged by the Admstrator in , / 

/ 
State 1542829, US AID plans to develop an out placement program, based on the Chad model, I 

to help the FSN staff obmn onward employment after the Mssion closes It plans to develop , 
data on each employee relatlng to formal educahon, profesnonal trauung, employment $story 1 
and the indiv~dual's work goals after leaving USAID 



p r e I r w  eshmates indicate the proposed mning program will cost around $30,000 USAID 
wlll seek further adjustments to the OE budget if required, to finance FSN placement efforts 

N IN-COUNTRY GENERAL SUPPORT 

General Serv~ces 

With a rmmmum staff of two USDH and 30 FSNs remaning until the last of FY 95 
requirements for most of the general and administratwe functions to support close-out operatrons 
wdl conhnue USAID will conmue to obmn the full range of administrative services through 
the local FAAS agreement However, it appears that with fewer people on board requinng 
FAAS support, then the FAAS charges for FY 95 should be substanbally reduced from the FY 
94 level of $217,683, wbch includes $51,692 for USAID contractor support We recognize that 
current year FAAS charges are based on pnor year workload levels Although USAID should 
requlre a sigxuficantly lower volume of FAAS services dunng FY 95, charges for those servlces 
wll be based on FY 94 workload stat~stlcs probably resulung in an unrealls~callv high FY 95 
FAAS bill USAIDIW should develop with State a more exact method of allocating F A 4 S  
costs dunng the last year of closing posts existence 

/ p't 
The Controller and Management Offices staffed by FSNs wlll remmn through F l  95 io (' I 

conunue thew specialized services When they depart in September 1995, any residuals normallk I 0 if 
handled by the Management Office will of necessity be assumed by the Embassy Administrative 

6EJ Offices, such service requirements will be mrnimal at best The residual financial management bll 

funchons will be transferred to REDSO in Abidjan at the end of FY 95 Other than the odd 
u n p d  invoice which would need to be forwarded to the REDS0 Controller there should be no 
future financial transachons requinng handling by the Embassy, except for Special Self Help and 
Human fights achvltres discussed under I1 A above 

By the end of CY 94, USAID should have reduced its NXP Inventory to the level requlred to \ 
support those employees remaning through FY 95 One residentiai property will be released 
to the Embassy by the end of FY 94, and the two remaning properties will be returned to the 
owners towards the end of FY 95 As discussed In Sectron V, the Mission will continue to 
occupy the State-owned USAID Office Building through FY 95, at which ume it will revert to 
the Embassy 

Although the Embassy provides the majonty of USAID's support needs, it probably will not be 
adequately staffed to handle those extra support functrons required to closedown operatrons 
dunng the last quarter of FY 95 Extra help will be required dunng this penod of intense 
act1~1ty to help d~spose of MLP and real property, therefore, US AID will g u e s t  US AIDIW 
provide the necessary-TDY-0 support While the need for such support has been footnoted 
h e  most recent FY 95 OE table (FY 96 ABS), it has not been budgeted for untll the updated 
FY 95 OE table included as Annex E of this plan 

Flnanclal Management 

USAIDiBuriana accounts have been mantamed on the MACS system bv REDSO since late in 1 
FY 91 USAID has had a full-time USDH Controller at post since late in FY 92 Since that 1 
hme, USAID has utilized the services of USPSC Controllers with the last one departing post L 



in the third quarter FY 94 Recogmzing the need to get its close-out operations underway, 
USAID transferred its voucher cerhficabon responsibilines to REDSO pnor to departure of the 
last PSC Controller Unul it closes in FY 95, USAID wlll remam a "fully serviced post", with 
basic financial management servicing provided by the REDSO Controller REDSO wdl contlnue 
to mantan the BurIuna accounts on the MACS system, cerhfy Burbays  non-cash expenditure 
transactions, and arrange for payments though RAMCPans unhl the accounts are fully 
liquidated 

USAID will retam one FSN professional accountant, three accountmg clerks and one secretary 
to the end of FY 95 when USAID closes This reduced staff WIU contmue to perform current 
financial functtons which mclude the followrng 

1 Mantan local "cuff" records on the OE and Program budget allowamxi 

2 Manmn reservabon, obhgabon and communeat I#rrrds and controls on OE and 
program funds, lncludmg prevalidabon of fund avdablhty 

3 Control the payment process through voucher preparaQon, admstraave or project 
officer approval, personal review and transmission to REDSO for cemficabon 

4 Perform all non-RAMC payrbll func~ons covenng USDH, USPSC and FSN 
personnel 

5 Control USAID-related cash payments made by the Embassy Castuer 
Z -- 

At the end of FY 95, USAKD will transfer ail residual records permrung to USAID 
management to the REDSO Controller, who may need to provlde final stzrnrng of USAID 
actlvines in Burlana after fission close-out through a sen= of short TDYs 

Contractor Support 

Wlth the departure of the last ARTS project-funded PSC in December 1994, no USAID-funded 
contract personnel WIU remam m Burlana All project-funded NXP wdl be r d d  to the GOB 
m January 1995 Therefore, no contractor support WLU be qW after tk M u ~ ~ o n  ciosa 
We understand, however, that selected regionally or centrally-funded acbwbes may be proposed 
for Burhna It must be recogtllzed that the Burhna Embassy does not plan on pwchng 
contractor support after FY 95, therefore, USAIDIW planners should comder how to manage 
support issues as they plan for post-closmg USAID-funded acbwtles for B u r h  

V REAL PROPERTY 

Residential Property 

The Misslon Residentla1 Property Portfolio consists of seven leased houses m Ouagadougou 
Three are OE-funded and the other four are funded by the usrng projects See Annex C for 
demls 



~t the appropnate Qme (ie late FY 93, USAID will request GSO to issue ternnabon letters 
to the owners of the OE-funded properbes in accordance with terms of the governing leases 
The properhes will be renovated as required and returned to the owners wtthin one week after 
the occupant departs Note that the USAID Representatwe property is scheduled for return to 
Embassy occupancy by September 1, 1994 The other two propertles are scheduled for return 
to the owners in August and October 1995 for the ADO and HPNO, respect~vely 

Of the four project-funded propertles, the Embassy intends to assume the lease for No 336 when 
the occupant departs post For the other three properties, GSO has Issued termmabon letters 
to the owners These properhes wlll be returned to their owners dunng the fourth quarter of 
FY 94 after the occupants depart post - 

Offices and Warehouse 

The USAID man office bulldlng IS housed in a State-leased structure, located on the Embassy 
compound, which for which USAID pays rent through the FAAS system The buildrng has 21 
office rooms, a conference room, a llbrary and a reception area Other than a secunty window 
for the recepbonist and a non-functioning secuntv door there are no USAID-financed special 
fixtures or fitungs m the building Equipment for a LAN svstern was recently recetved, but w l l l t / ; j  
not be installed due to the impending rnisslon close-out i'he office has 26 USAID-financed spht 
a i d m o n e r s  and 25 telephone extension sets which are part of the Embassy telephone system 
Unless ~nstructed otherwise by the I G I S E ~ ,  USAID tntends to leave the secunty door with the 
buildtng GSO will dispose of the n r  condiuoners and telephones tn 

of USAID HB23, App 4A, 227 

USAID rents a small house across the k t  from the m a n  office 
Controller's Office (OFM) personnel The bulldlng has sufficient space for eleven staffers and 
a small computer room It IS equipped with ten split a r  condiuoners and nine telephones 
connected to the Embassy telephone system GSO w ~ l l  dispose of the a r  conditioners and 
telephones when USAID IS finished with the bulldlng on or before December 30, 1995 If 
USIS, which has expressed strong Interest, decides to take over the lease on this property, then 
USAD will incur no costs to renovate the building pnor to releasing it to the owner 

USAID shares a warehouse wth the Embassy in the "zone franche" or "free zone" m Ouaga 
The facllity has a small, controlled secQon used exclusively to store USAID prqect-financed 
commodihes After the last project-funded technician departs post, USAID will inventory all 
project cornmodihes it controls and arrange to grant-in-ad them to the GOBF Once lrus is 
accomplished, Embassy can release that portlon of the warehouse to the owner USAID wlll 
stop malung payments for warehouse rent effectwe the end of FY 95 



VI NON-EXPENDABLE PROPERTY 

~t the end of FY 93, USAID had suffiaent property on hand to support ~ t s  staff of 65 staffers, 
listed in Annex B This Inventory, with a September 30, 1993 value of $889,000, was 
composed of the following 

L~vlng Quarters Fumshmgs and Flxtures $102,575 
Office Furnishings and Flxtures 148,342 
ADP Equipment 255,697 
Other 224,392 
Motor Vehicles lu‘xi2 

Total 

After lt was determined that the lvhss~on would be closed, USAID began to dqme of propaty 
excess to its requlrernents m s  was a c c o m p W  through two aucQon saies, conducoed by tbc 
GSO achng as USAID agent under the local FAAS agreement The last sale was hdd m Iunt 
12,1994 Although USAID has not yet rece~ved the requlslte property disposal documentabon 
from GSO, preliminary esbmates lndlcate that current levels of NXP has been reduced to about 
$640,000 

USAID has e~ght vehicles In its Inventory 'See Annex D for detiuls Only three of the vehlcles 
appear surtable for transfer to another Msslon The USAID wdl request gwdance from 
FAIOMS on disposltlon of these three vehlcles USAID Intends to formally transfer to the GSO 
the two older trucks which have always been assigned to FAAS rn accordance wtb pnor 
State/AID agreements The re&rung &h~cle.s wll be sold locally when USAID daarmnes 
they are no longer required to support 1t.s phamg out program 

According to the FY 93 NXP rnventory report, USAID owns 32 PCs and two lapop computers 
In addrhon to supporting peripherals and software USAID recently recaved a dupmart of 
computer equlprnent intended for a LAN system It Included eleven PCs and several copla of 
updated software, all of whch was financed by USAII)/W The cost of tlus new LAN 
equlpment IS not yet included rn the FY 93 closmg rnventory levels Because of the impemhg 
close-out, USAID decided not to Install the LAN system, but wrll replace some agmg exrsbag 
mssron PCs wlth LAN PCs The balance of the new equlpment w11l be a a k  for rm- 
dlstnbubon to another USAID The other older computer equipment wdl be sold locally 

The 
and 
The 

All 

Mlsslon has two types of security equpment m ~ t s  rnventory (a) rnstalled equrpment door 
wndow discussed above, and (b) rad m VHF Handheld and VHF Lunchbox 
Msslon wlll request rnstrucQons fro SEC on isposltion of thrs equrpment. Q / required property disposal documents as or will be prepared and hstnbuted as 

prescribed USAID wlll request GSO to Issue an rntenm report of rnventory as of the end of 
the June sale This report wdl be reconcded to the Controller's records pnor to the next sale 
of USAID NXP, now scheduled for October 1994 A final report of inventory wdi be prepared 
and reconciled to the Controller's records by the TDY EX0 pnor to h ~ s  departure from post m 
early October 1995 



VU RECORDS MANAGEMENT 

USAID has about twenty-five 5-drawer file cablnets of officlal and worhng files In addibon 
it has several mini technical libraries, a man library and about 85 boxes of retired records and 
files, including some from Niger, located in its warehouse This accurnulat~on seems normal 
for a Mission as old as Burluna 

The Mission has mantamed admlnlstratively controlled records separately from unclassified 
files Those controlled files which must be remned will be packed and sent to USAIDIW 
through the classified pouch 

USAID has no one at post qualified to determine the proper disposiuon of its unclassified files 
and matenals, including seelung advice from CDIE on what documents ~t may want to retan 
Therefore, it will need to obmn the TDY services of an experienced C&R Speciahst The 
phase-out bmetable, Annex E, plans for commencement of a C&R Specialist's services at the 

/ 

start of FY 9J Based on guidance and tratnlng provided by the C&R Specialist, USBD-will 
complete its ongolng file management program though mid-September 1995, when those 
remaning files will be destroved or shipped to REDSO or USAIDIW as appropnate 

/ 
..J 1: 

submit a final memorandum to the Agency Records Management Office _, 
taken to close-out Mission records This memo wlll include a demled 
of records selected for residual operations, oi records transferred to 

REDSO and USAID/W, and a final accounting of the volume of records prepared and destroyed 
A copy of shelf lists and a final volume count wlll be sent to both USAIDIW and REDSO 

, vm FINANCIAL PLAh 
+ 

A 
Program 

J,/ 
USAID has obligated a total of $2 431,204 mllllon In FY 94 Based on USAID/W approval, j , 
USAID/Burlana plans to obligate the $610 000 onginally requested for FY 95 funding needs as - 

described in Burluna OYB repomng cable Ouagadougou 02653 (7-8-91) USAID/W acuon is 
needed to allot these funds, including OYB buy ins to G or regional projects 

/lf L' 
t 

OE Costs 

USAID wdl require $591,900 in Operatmg Expense funding for FY 95 to complete ~ t s  phase-out 
plans as discussed above In revislng the onginal emmates for FY 95 requirements, the fission 
considered the added cost of severance pay, the effects of the recent devaluauon of the CFA 
Franc, and an mflahon factor The revised budget also includes funding for a TDY C&R 
Speclalist and for a TDY Execut~ve Officer to (a) close-out the Mission's administraUve 
management functions dunng the last quarter of FY 95 and (b) to provlde less intensive support 
for the first three quarters of FY 95, based on the Mission's abil~ty to handle the administrauve 
side of close-down operations S e e  Annex E for detals of this budget which includes 
approximately $105,000 to finance those costs directly attnbutable to close-out operations 



IX. OTHER SUPPORT REQUIREMENTS 

The field management and impiementmon responsrblhty for USAXD 1s now vested m the USAID I, 
Representahve through Afnca Bureau Delegaaon of Authonty No 551 as a Schedule B post , c@ 
Although Washington has not yet formally advised Burlona of ~ts approval of the c l o s e - O U ~  
Policy Plan, we expect concurrence wth the proposal to designate the HPN Officer as Actrng 
USAID Representatwe, effective w~th the departure of the present USAID Representahve 

USAID now receives legal, contracting and financial management support, as well as program- 
related services from REDSO in addrbon, REDSO should be prepared to prowde short-term 
TDY services of its EX0 staff on an as needed bass, as requested by the Acttng Rep, untd a 
regular TDY Execuhve Officer is made avadable for the last quarter of FY 95 USAID wrll 
also request REDSO to make a PDO avdabie, on short TDYs, to asslst the Acttng Rep m 
program management operabons dumg FY 95 Schedules for such TDY servicrng from 
REDSO should be developed pnor to the FY 95 Scheduhg Conference 

Those specific administrat~ve achons not covered elsewhere in th~s paper, necessary for the 
closure of USAID actlvmes in Burlana, are summa& In Annex F 

A 

Actlon involv~ng Embassy staff, space or fundlng requirements should be negobated and 
confirmed through a separate transacaon, such as a Memorandum of Understanding 
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Close-Out Action Plan 
Famlly Health and Health Financing Project and Related Projects 

686-0275 

Project Officer Jat~nder C h e w  (OHP) 

Start 
Date . 
Jun 94 

Jun 94 

Jul 94 

Aug 94 

Aug94 

Sep 94 

Sep 94 

Sep 94 

Oct 94 

Oct 94 

Nov 94 

Nov 94 

Nov 94 

Sub 
Proj 

I 

2 

1 

1 

2 

Gen 
era1 

1 

2 

1 

1 

1 

2 

2 

End 
Date 

Dec 94 

Dee 94 

Dec 94 

Aug 94 

D-94 

Dec 94 

Mar 95 

Dec 94 

Dec 94 

Dec 94 

Mar 94 

Feb 95 

Dec 94 

Agencv 

INTRAH 

DATEX 
(IW) 

INTRAH 

PSI 

DATES 
(IQc) 

C 

USAID 

INTRAH 

ABT 
Associates 

PSI 

Commodlt 
1es 

PSI 

DATEX 
(IQC) 

CLUSA 

Task 

Complete all tralnlng activities 

DATEX (IQC) complet~on of actlvltles 
Prepare evaluation of contractor 
perfonapnce 

Send cable to venfy that last voucher 
was subnutted to USAIDfW and last 
AOC subnutted to OARfButluna 

PSI contiact ends 

Send cable to venfy that last voucher 
was submtted to USAIDIW and last 
AOC subnutted to O A R I B u h a  -- 
Amend PROAG to shorten PACD add 
FY 94 funds 

De-eannark unexpended funds from 
PIOrr 

ABT Assoc~ates completion of contract 

Flnal report from PSIRROMACO 
revtew 

Complete commodities procurement 

D~sposrtion of PSI Commoditres 

De-earmark unexpended funds from 
PIOlT 

Amend CLUSA PACD to June 95 

Actron Agent 

Asst HPN 
Officer 

HF Project Mgr 

Asst HPN 
Officer 

HPNO 

FH Project Mgr 

I 
HPN 
OfficedOPR 

~ s s t  HPN 
Officer 

HPNO 

HPNO 

Asst HPN 
Officer I 

HPNOIMO I 
HF Project 
Mgr / 
HPN Officer 

HF Project Mgr 
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L 

Agencv 

ABT 
Assoc~ates 

Contracept 
ives 

D~arrheal 
Disease 

INTRAH 

ABT 
Assoc~ates 

DEP 

DEP 

D~arrheal 
D~sease 

-1 

PSI 

Diarrheal 
Dlsmse 

Diarrheal 
D~sease 

D~arrheal 
D~sease 

AEDtNut 
Corn 

Cornmodit 
i es 

JHUJPCS 

AEDJNut 
Com 

Sub 
Pro] 

2 

1 

1 

1 

2 

3 

3 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Start 
Date 

Nov 94 

Dee 94 

Dec 94 

Dec 94 

Dec 94 

Jan 95 

Jan 95 

Jan 95 

Feb 95 

Mar 95 

Mar 95 

Mar 95 

Mar 95 

May 
95 

- 
Jun 95 

- 
May 
95 

End 
Date 

Mar 95 

Dec 94 

Dec 94 

Dec 94 

Apr 95 

Jan 95 

Feb 95 

Jan 95 

Mar 95 

Mar 95 

Jun 95 

Jum 95 

Mar 95 

May 
95 

Jun 

Jun 95 

Task 

Send cable to venfy that last voucher 
was submtted to USAIDIW and last 
AOC submtted to OARlBurk~na 

Complete procurement of contraceptives 
for 1995 

A11 activlt~es completed 

INTRAH PACD 

De-earmark unexpended tunds from 
PIOlT 

Review 1995 budget tor advance 

Advance funds tor six months (last 
advance) 

Corbin Contract ends 

< 

Decomrmt remaining funds in PSI 
Contract 

Final report trom Contractor 

Decomrmt remammg funds m Corb~n 
contract and dlspose of comrnod~ties 
(veh~cle otfice furn~ture equ~pment) 

Dwomm~t rernalnlng tunds m DCC local 
currency account 

AED Contract ends 

De-comnut and de-earmark unexpended 
funds from PIOIC 

Complete all FPJIEC actlv~tles 

Final Report from AED 

Act~on Agent 

HF Project Mgr 

Asst HPN 
Officer 

HPNO 

Asst HPNO 

HF Project 
Mgr I 
HPN Officer 

Asst HPN 
Officer 

Asst HPN 
Officer 

- 
HPNO 

HPNO 

HPNO 

HPNO 

HPNO 

HPNO 

Asst HPN 
Officer 

Asst HPN 
Officer 

HPNO 
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Start 
Date 

Jun 95 

Jun 95 

Jun 95 

Jun 95 

Jun 95 

Jun 95 

Jun 95 

Jul95 

Jul 95 

Jul95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Sub 
Proj 

1 

1 

2 

2 

3 

3 

HKI 

1 

2 

3 

1 

2 

2 

2 

2 

End 
Date 

Jul 95 

Jun 95 

Jun 95 

Jun 

Aug 95 

Jun 95 

Jun 95 

Jul95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Agency 

AEDINut 
Com 

Contracept 
r ves 

CLUSA 

DEP 
Local 
Budget 

DEP 

DEP 

HKI 

JHUlPCS 

DEP 
Local 
Budget 

DEP 

Commod~t 
les 

DEP 
Local 
Budget 

CLUSA 

CLUSA 

DEP 
Local 
Budget 

Task 

Decomrmt r ema lug  funds m AED 
Contract 

Decomrmt and dearmark unexpended 
funds from PIO/C 

CLUSA PACD 

DEP Local Budget PACD 

Lquldate dl h d s  and obtarn final 

rePo* 

DEP PACD 

Contract ends 

Send cable to venfy that last voucher 
was submtted to USAIDPA' and last 
AOC submtted to USAID/Burkma 

'trenfy that 1 s t  voucher was submtted to 
USAIDIBuha  

De-earmark unexpended funds from 
PIL s 

Transfer property of all equipment 
purchased under the project to GOBF 

De-earmark unexpended funds from 
PIL's 

S a d  cable to venfy that last voucher 
was subnutted to USAIDrW and last 
AOC submtted to USAIDlBurluna 

Request REDSO to close contract 

Transfer property of all qurprnent 
purchased under the p r o j ~ t  to GOBF 

Act~on Agent 

Asst HPN 
Officer 

HF Manager 

HF Manager 

~ s s t  HPN 
Officer 

HPNO 

Asst HPN 
Officer 

- 

HF Project Mgr 

Asst HPN 
Officer 

Asst HPN 
Officer 

HF Project Mgr 

HF Project Mgr 

HF Project Mgr 

HF Project Mgr 
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Task 

Subrmt last voucher to OAR/Burkma 

HF Project Manager PACD 

Transfer property of d l  equipment 
purchased under the project to GOBF 

F d  Report fiom Contractor 

Decomnut any remurung funds m 
Contrrct 

Transfer project qulpment to GOBF 

DCearmark unexpended k d s  from 
PIOrr 

De-eannark unexpended funds from 
rJorr 

De-zmmut unexpended funds from 
PIOR 

D e - c o m t  and d e d  all 
unexpended funds 

Project PACD 

Mrss~on Closes 

End 
Date 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 90 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Sub 
Proj 

2 

2 

3 

HKI 

HKI 

Gen 
etai 

1 

2 

2 

Gen 
era1 

Gen 
end 

Gen 
era1 

7 

Action Agent 

HF Project Mgr 

HPNO 

Asst HPN 
Officer 

HPNO 

HPNO 

HPN Officer1 
MO 

Asst HPN 
Officer 

HPN Officer 

HF Project Mgr 

HPN Officer 

HPNO 

KPNO 

I 

Agency 

HF 
Project 
Manager 

HF 
Project 
Manager 

DEP 

HKI 

HKI 

JHUfPCS 

HF 
P r o ~ e ~ t  
Manager 

CLUSA 

USMD 

USMD 

USAID 

t 

Start 
Date 

Aug 95 

Aug 95 

Aug 95 

Jul95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 

Aug 95 



Close-Out Actlon Plan 
Agr~culturai ResearchlTran~ng Support (ARTS) Project 

686-0270 

Proj"ct Officer F Rudolph Vlgll (OAR) 

A. 

Remarks 

Last quarterly report 
ns final report 

Soctolog~stIRob~ns 

Transfer to GOBF planned for 
January 1995 

Econ IBertelsen 
Agron /Dickey 

Transfer to GOBF pldnned for 
January 1995 

May be delayed by one month 

ADOlMO 

ADOIMO 

Set rrmehble for financ~al reports 
submtss~on 

ADOIOPRIREP 

Actlvltles wtll stop before 6130194 

Act~vltles will stop before 6130194 

Start Date 

Jul 94 

Jul-94 

Jul 94 

Aug-94 

Aug 94 

Aug 94 

Aug 94 

Sep 94 

Scp-94 

Aug 94 

Sep-94 

Sep 94 

Sep-94 

Tdck 

Subrmsslon of quarterlylfinal report hy 
Purdue TAT 

Psck-out of 1 TAT member 

Household no 57 1 ~nventory ' 
completedlreturned to stcxk 

Pack-out of remalnlng 2 TAT members r 

Households no 62 1 and 6 I 3  inventory 

completedlreturned to stock 

Flnal evaluation beglns 

Submlsslon of Purdue q u r p m n t  Inventory 

Amend PROAG to shorten PACD add FY 
94 funds 

Transfer of all fieldltratn~nglresearch 
equipment to GOBF 

Purdue TAT contract ends 

Nottfy GOBF of project closeout 

D~scuss and outllne FY 95 field actlvlt~es 
c l o ~ u t  plan 

Discuss and plan FY 95 tralnlng acttv~tles 

End Ddte 

Jul 94 

Jul-94 

Aug 94 

Aug-94 

Aug 94 

Sep-94 

Aug-94 

Sep 94 

Sep-94 

Aug 94 

- 

Sep-94 

Sep-94 

Sep-94 

Action Agent 

TAT 

JAOIADOITAT 

TATIADO 

JAOlADOlTAT 

TATIADO 

TATlINERAl 
ADOIEvaluators 

TAT 

USAID 

TATIADO 

TATIADOIREDSO 

- 

ADO 

ADOIINERA 

ADOIINERA 
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L 

Start Date 

Sep 95 

Sep 95 

Var~ous 

; 

End Date 

Sep-95 

Sep 95 

Dec-95 

Ta\k 

Pro~ect Assrstance Completton Date 

Mlss~on Closes 

Cornplet~on of U S L-T tralnlng programs 

A~tron Agent 

ADO 

ADO 

REDS01 
INERA 

Remarks 

Prev~ou\ TJF's needed 6 morllh 
ex tens~on 
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I. 

-t 

Follow up PlOlT sent to 
REDSOIWCA slnce M a r ~ h  94 

Prepare PO 

Meet wtth group leaders to determine 
dates and prepare PO 

- 
Prepare draft and a w ~ ~ t  
allowance from AFRIDP prior 
sendlng to GOBF for signature 

Prepare funding document 

MEFP to rdentrfy toplc 

None 

ldent~fy ~ltleq and prepare luod~ng 
d t ~ u r n e n t  

Advert~se seltxt partlclpnnt5 ~ n t l  
send app l~ca t~ons  to PIET 

Select appropriate short t ~ r m  tralnlng 
to offer 

None 

None 

R E D S 0  TDY (Deputy HRDO and 
Pnvate Sector Adv~sor 

USAIDIRTD5O 

USAID 

IJSAID 

LJ'5AII)IMTI P 

USAlDlMEFP 
MAT 

USAID/MPFP 

1JSAll) 

USAII)Ihll TP 

CJSAII)ICO( I 
PlET 

USAI1)IMTTPI 
COC 

USA1 DlREDSOl 
PIET 

USA1 L) 

USAI[)/REDSO 

Aug 94 

Aug-94 

Aug 94 

Atig 94 

Aug 94 

Sep-94 

Sep 94 

Sep 94 

Sep 94 

O L ~  94 

Contlnulng 

Con t~nu~ng  

Jul 95  

Sep-94 

Dec-94 

Feb-95 

Sep 94 

Feb-95 

Nov-94 

Sep-94 

May-95 

June-95 

June-95 

Aug 9 5  

Sep 9 5  

Aug-95 

Conduct evaludtlon of I tml  resources 
m o b ~ l ~ z a t ~ o n  wmlnars held ~n Bubo and 
Fada 

Senunar on Cooperat~ve princ~ples for 
women group In Guledougou 

Semnars P a n u t  butter product~on and 
management principles for women groups 
In Ouagadougou and Koudougou 

LSGA amendment add f~nal  funding 

Semnars on L A K ~ I  Resources 
M o b ~ l ~ z a t ~ o n  to be held ~n Banfora' 
and Kaya o r  Tenkodogo 

Second Sem~ndr for women crvll 4ervants 

Conduct lndivldual return from tralnlng 
evaluat~on for USST partlclpants 

Semnars on 1-c~al  Resour~cs 
M o b ~ l ~ z a t ~ o n  ~n two other c l t~es  

Entrepreneur4 Intemtlt~onal (El) 

Other tralnrng Thrrd country semlnars In 
West Afnca and US Short term tralnlng 

- Monrtor the trarnlng of 5 USLT and 5 
TCLT part~c~pants 

Update PTMS, transfer data In TlMS 
and transnut d~skettes to USAID/W on a 
quarterly basis 

De-carmark rernalnlng funds from 
PIOIT s, PIOIP s and PO'S 

HRDA Project evaluat~on 
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Close Out A~t lon  Plan 
Progra~n Development and Support Projtct 

686-0273 

I ' r o j t x t  Off i~er  Zlnso Boue (OPR) 

Remarks Start Date 

07/94 

08/94 09/94 

10194 11194 

01 195 02/95 

03/95 

t 

End Date 

071 15/94 

10130194 

1213 1 194 

02/28/95 

03/30/95 

Task 

All Project Act~v~t les  cease \ 

Close out o f  open earmnrks & 
commltrnent\ 

E 
Deob Prolect ~ornrn~tted and 
unexpendttd 

Prepare PAC R 

Proceed wlth packagrng and 
disposal of project files 

Actlon Agent 

Program Off l~er  OPR 

Progr~rn Offlcer, OPR 

Prograln Ofl1~t.r OPR 

Program Officer OPR 

Program Officer OPR 



Annex B 
PERSONNEL PHASE-OUT PLAN 

I I 

1 1 % ~  LUCHE l LUCHE 0 0 0 
$1 HPN CHEEMA 1 CHEEMA ' CHEEMA 1 WEEMA 0 
{ ADO VlGlL l MGlL VlGlL 0 
IITOTM 3 3 

/lUSPSCS (PGM) 
1 FAFilNO FARINO 0 0 0 iis{ ' BERT€LSEN I BERTEWN 0 0 0 
l DICKEY I DICKEY 0 0 0 

kgoCdogut ROBINS 1 ROBINS 0 0 0 
I I I 4 I o I o 1 0 1  

i FSN (PGML 
PutTRNG A u t  

hsuratary 
I~PGM S~UUIIS~ 

ll Socr.t.ry 
IIPGM %.cdat  
I1 CSMH Coord 
IISocr.t.ry 
Il Guards 
IlGrurds 

I A Z W G O  
' DANDJNOCI 
' MAYABOCm 
WBORA 
MILLOGO C 
COMBMY 
KABWl 
AKOHANE 
BELEM T 

I AZONGO 
IDANDJNW 
j MAYASOUTI 
I KIBDRA 
I MILLOGO C 
COUBARY 

'KA6WI 
AKOHANE 

' BELEM T 
0 

BELEM T 
COMPAORE COMPAORE COMPAORE 
DAYAMBA l DAYAMBA DAYAMBA 
OUEDRAOGO t3 I OUEDRAOGO t3 0 
TARNAGDA TARNAGDA 0 
OUEDRAOGO T D I OUEDRAOGO T C 0 
KABOREPP IKABOREPP o 
NlKlEMA l NlKlEMA 0 
SAWADOGO SAWADOGO SAWADOGO 

17 17 11 

I JUZOHGO ' DAN0 JNOU 
MAYABWn 
KJBORA 
MILLOGO C 
COMBARY 
KABOUl 

J 
0 

~ F S N  (OE) 
11 ~ r r a t a r y  KABORE H IW&H I&OREH IKABOREH 
1) S . c t . h f Y  KJWDREBEOGO i KJENDREBEOGO I KIENDREBEOGO I KlENDAEBEffiO 
11~hl.t Accountant I ZONGO A ZONGO A 'ZONGO A i ZONOO A 

S S Vouchrr Ex W O R E  E ITRAORE E 'WmE E TRAME E 
F-ul Analyst YAROM 0 0 0 
Bud Anal NlKlEMA A I NIKIEMA A I NIKJEMA A I NIKJEMA A 

IIsy.tun Acct DAB0 H DAB0 H IDABO H IDAEOH 
IIV0wh.t Ex SAwmoGo 0 0 0 0 
IlMGT Cftker LOMPO M I LOMPO M LOMPO M LOMPO M 
fl-typmt YONUF IYONU F IYONU F YONU F 
l ~ m n h t  loUEDRAOGO0 0 0 0 
f M d  ckrk DJGAM IDJIGAM 0 0 
Dupl Equ~p Op IDIALOUGOU R I DIMWGOU R DIALOUGW R DlMOUGW R 
~ m p b o n o t  A ~ S S E S  I A ~ S S E  s o o 
Gudu lu  BELEM l I BELEM I B U M  l 0 
.bdol COMPAORE A I COMPAORE A COMPAORE A COMPAORE A 

:J&nbr KOHlRE A I KOHlRE A IKOHIRE A I KOHlRE A 
.butOl  B A N E  I IBAUSEI IBANSEI 0 
Dnm I BAGUA A 0 0 
D m  I BARRO Y I BARRO Y IBARROY 
DfUu A I MINOUNGOU A I MINOUNGOU A 
D m  I NIKIEMA 0 INIKIEMA 0 I NIKIEMA 0 INIKIEMA 0 
D w  k c t  Spot 'ZINSO B I DNSO 8 1 ZINSO B ZlNSO B 

122 OUEDRAOGOA ~OUEDRAOGOA IOUEDRAOGOA IOUEDRAOGOA 
WATTMA A I OUATTARA A OUAlTARA A OUAlTMA A 

Scr.hly SANOU R ISANWR 0 0 
IPGM %.c MILLOGO L lMILLOGO L 0 0 I Orv h c t .  Spoc YEYE 0 I m E O  Y M  0 YEYE 0 

;/GUARDS 
IIGUARDS 
 GUARDS 
I;GUARDS 
JGUARDS 
IIGUARDS 
(IGUARDS 
IGUARDS 

1 GUARDS 
!!GUARDS 
IGUARDS 
\/TOTAL 

1 DABONE H 
GUEBRE M 
GUESKlNDA B 
KABORE N 
NARE B 
SAWADOGO E 
SEBRE 
HEMA A R 
KAFANDO M 
W O R E  K 
BAZONGO V 

36 

I DABONE H 
GUEBRE M 

0 
I KABORE N 
NARE B 
SAWADOGO E 

' SEBRE 
HEMA A R 
KAFANDO M 

1 KABORE K 
BAZONGO V 

35 

DABONE H 
GUEBRE M 

0 
KABORE N 
NARE B 

0 
SEBRE 

3 
0 
0 
0 
25 

DABONE H 
GUEBRE M 

0 
W O R E  N 
NARE B 

0 
SEBRE 

0 
0 
0 

I GRAND TOTAL 65 60 3 8 32 



Annex C 

SUMMARY OF LEASES 

REP xx xx OE 

90- 31 0 ADO 5/31 195 I 911 I94 I OE 

90-308 W HSE 5/3 1 196 911 194 OE 547 
I 

I 

91 -31 8 HPN 2/28/96 911 194 OE 423 

1 90-307 (4) ARTS 513 1 195 911 194 ARTS 

i 

.c I 

I 93-325 (4) TACS 1 0/9/94 1 0/l  d/94 TACS 480 

I 93-333 (4) ARTS 7/31 194 7120194 ARTS 432 / j  
/I 
11 

I 93-336 (5) ARTS 9/9/98 911 0194 ARTS 423 

Footnotes 

(1 ) All lease payments made quarterly In advance except number 
325, pa~d semi-annually In advance 

(2) Rentals computed at $I/CFA 520 These costs were about 100% greater 
prior to the recent devaluatron of the CFA franc 

(3) State-owned property wh~ch reverts to Embassy upon 
departure of AID Rep 

(4) Lease termrnatlon letter Issued 

(5) Embassy to assume lease effectrve 911 0194 



Annex D 

VEHICLE INVENTORY 

I 

0093 i 93 1Chev (1) 1 Blazer 1 18,700 1 Excellent 
I 

I I 
I I I/ 

I I I 
I 

0079 91 Toyota (2) i UC 4x4 73,000 1 Good I I 
I I I 

1 I' 

0076 91 ' Toyota (2) I Sedan 1 29,MX, 1 Excellent I 

I I f I 

0063 88 Toyota (2) UC 4x4 143,800 1 Average 

0050 86 Toyota (2) L/C 4x4 159,800 Poor 

0049 86 Ford (3) Cargo 47,600 I Poor 

I 0038 84 Toyota (2) 1 UC 43(4 1 138,800 1 Poor II 

000 1 84 Ford(3) !Van 94,400 1 poor 

Footnotes 

(1 ) Assigned to AID Rep 

(2) Assigned to motor pool 



Annex E 
Page 1 of 2 

u A 
P: 2 O O O O O O O O O O O O  0 0 0 0 0 0 0  0 0 0 0 0 0 0  0 0 0 0 0 0 0 0  Q 

9 0 
c- r 
0. - 

V) d - 
rr m s c  
3 - r O  
U m u -  

k o m "  
20" L C a  
z m m  - -  
~ - ~ m u  c m  
VI 1 4 m o c  

"?nu@-  - LP 
S L  z - * 2  
-:=L-:x2 
-. - K - O J G  
c $ L O G - &  
P : V ,  - - u r n  - - z - m -  
? 3 = l r O X 4  - 

- < a- -- 
C  - x u  

a 3 m u ~  
C r a m -  

d d - L J 0 . d  
m m m  c u a  - - a d  
r - e a > - - c u  
CCa - 9 1 0 0  
a4 u , m - - V ) -  

g?z;E5:?3 
- v i m - > u -  
J I Y U m - u - 2 m  
~aOLsdV,Oa 
d - 



A
nnex 

E 
P
a
g
e
 2 

o
f 

2 

C
 

-
r
o
 n

 
C
 c

*
 " 

- - 
1
0
1
0
=
2
 

$
5

 - 
D

o
-

u
 

* 
C

4
 

m
 

m
 

0
1

- 
a

0
1

-
-
-
 

-
4
o
c
1
0
 

L
O

.
.

 
3

3
 

\,tU
I" 

X
V

I
$

-
S

 

aar%
2lj: 

.C
 O
 - - 

<
a
-
C
 

O
O
Q
O
O
O
O
O
O
Q
 
0
 

h
 
0
 

h
Y

 
-
.
Y
o
 
0
 

0
0
0
0
0
0
0
.
,
0
*
 
0
 

h
 

h
 

3 
zrt 

E
S

Z
 

0
. - 

Q
U

 
V
I
 4

 
U

 
\
 

2
 

0
 

0
 

0
.
 

0
 

0
 

0
 Y

 H 
Z

 
H

 
4- 

U
 

- - 
0
0
0
0
0
0
0
0
0
0
 

h
 
0
 

l
c
l
l
 

- 
0
0
0
0
0
0
0
U
O
U
 

h
a

.
-

!
:

 
% 

h
a

-
I

1
 

- 
0
. - 

m
u

 
A
 

ii 
s

;
 

- - 
r
 

Y
U

 
0

 
m
u
 



Annex F 
Page 1 of 5 

DATE 
TASKS ACTION I 

AGENT START ' END 

AUGUST 1994 

1 Request C&R assstance REP 81 1 11 

2 Adv~se F W M S  NXP/veh~cle avmlabll~ty REP 
3 Announce FSN computer trmnlng program ava~lab~l~ty REP 811 f 

I 

4 Rev~se Ff 95 OE budget NCONT 811 8/12 j 
5 Rev~ew procurement f~les amend or term~nate POs MO 8/1 815 
6 Order record storage boxes ' GSO 811 I J 

7 Request IGISEC ~nstrucQons for d~sposal secur~ty I 1 !I 

equ~pment MO 818 I 

8 Inventory computers per~pherals and software MO 818 8/9 
9 Request IRM Instrucbons for d~sposal computers 

new unused LAN and newlused software MO 811 0 
10 Update post clearance procedures MO 811 0 
I 1 I Pack/sh~p UAB/HHUPOV LUCHE GSO 8/15 8/19 
12 Complete NXP d~sposal plan MOIGSO 811 5 9/20 
13 Term~nate FSN employment (1 st group) 

- Bagu~a PER 812 

L 
SEPTEMBER 1994 I 

I I  

, + 
I 

i~ 
I1 

1 Publ~sh staff term~nabon schedule 
I 

NREP 911 1 916 
2 1 Idenbfy project NXP MO 911 919 11 
3 Return AID Rep Qtrs to Embassy GSO 911 I 12/30 
4 Dispose AID Rep furnrture/equrpment GSO 9/1 112/30 
5 ' Conf~rrn RIG aud~t Management plan - Burk~na NCONT 911 ! 

1 6  Determ~ne FY 95 NXPIXP requirements MO 9/12 1 9/16 
7 1 Termmate FSN employment (2nd group) PER 9/1 I 9/30 

- Akohane T 
- Ouedraoao. S #3 I " 

, 1 - Tarnagda, 0 I I 

, - Ouedraogo, T D 1 I 
I I - Kabore, P P 

1 I /  
I& 

- N~k~erna, G H 
- Dl~gma, M 

I/ 

- Ay~sse S I 

I 

- M~llogo, L 
- Sawadogo E 
- Herna A R 
- Kafando M 
- Kabore K 
- Bazongo W 

BEST AVAILABLE COPY 
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DATE 
TASKS ACT10 N 

AGENT 'START I END 

OCTOBER 1994 

1 Conduct C&R survey MO 10/1 10/31 
'1 2 Advlse staff re dispos~tlon of records MO 1015 111/30 
: 3 Arrange for records destrucaon MO 1015 / 11/30 
14 Sell excess NXP GSO 10/19 , 12/30 
5 Transfer OFM to main bu~ldrng OFM/GSO/MO 10101 1 10130 

NOVEMBER 1994 

1 lnrtiate sh~prnent of LAN equrpment MO 11/1 ' 11/14 
2 ln~t~ate shmment of excess veh~cles MO 1111 11/14 

DECEMBER 1994 

1 ierm~nate FSN employment (3rd group) PER 1211 12/31 
- Belem 
- Banse 

2 Release OFM bu~dl~ng MO/GSO 12/15 12/30 
r 
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DATE 
TASKS ACTION 

AGENT 

JANUARY 1995 

$1 , Request TDY Exo assistance NREP 1 /3 I 

'1 2 ' Transfer project NXP to GOBF MO 10/10 1 10/12 

I 
FEBRUARY 1995 1 

I 

I' 1 Order packing materials UABIHHE 
1 

GSO 2/1 I 6/30 

MARCH 1995 

1 Issue house terrn~nation notlce ADO GSO 3/31 1 9/30 
I 

I 

APRIL 1995 I 

MAY 1995 

I 

JUNE 1995 

1. 1 

I - Compaore 
I I - Dayamba I 

I 

; 1 I issue house terminat~on notice OFM GSO 6/14 1 9/30 

I 
I, 1 

JULY 1995 

1 

I 1 

1 TDY EX0 assistance AIREP 7/ 1 9/30 
2 Renovate ADO quarters/conduct walk-through , 

wtowner GSO 71 1 717 
3 Issue house termlnatlon not~ce A/REP GSO 7/  1 9/30 

2 I Issue house terminatron not~ce warehouse GSO 6/30 1 9/30 
3 Terminate FSN employment (4th group) PER 611 1 6/30 

11 - Belem T I 



Annex F 
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DATE 
TASKS ACTION 

AGENT !START END 1 

I 
AUGUST 1995 

II 

1 Ship project working f~les to REDS0 
I 

GSO 811 5 
2 SHIP RETIRED RECORDS TO AIDIW EX0 811 5 
3 1 Final sale excess NXP GSO 811 7 I 

114 Conduct final NXP inventory GSO 8127 8131 1 
SEPTEMBER 1995 

I 

/ I  

il Sell office turnishvlg and equ~pment GSO 91 1 915 I 

, 2  Grant-in-AID office furnishings GSO 914 917 
3 Transfer residual furnishings and equipment I 

to Embassy GSO , 9 9/30 
'1 4 Transfer warehouse contents to Emb GSO ' 911 9/30 jl 
5 Segregate destroy store or ship res~dual 

f~tes and prepare final report to MIISSIRM MO 911 9/15 
6 Ship OFM files to REDS0 EX0 911 5 
7 Packlsh~p UABIHHEIPOV Cheema 8 Vigil GSO 9/15 9/20 

Transfer residuai functions to Emo 
8 -- SSH and HR support AREP 1115 9/30 
9 -- Program records AREP 111 5 9/30 
10 -- Management records AREP 1115 9/30 
1 1 D~spose/transfer remaining vehlcles GSO 1/15 9/30 , 
12 Dispose E&E radios GSO 9/26 9/30 , 

I1 3 I Release warehouse GSO 8/30 9/30 
11 4 i Termmate FSN employment (5th qroup) PER 711 9/30 1; 

- Zongo J M 
- Dandj~nou K 1 
- Mayabouti D , .- iI 

- K~bora R I 

- M~llogo C )I 

- Combary P I 

- Kaboui V 
1 

I 

- Sawadoqo H 
- Kabore H 

. - . . . . . 
- Dialougou R ]I 
- Compaore A 
- Kohlre A 

- . 
- M~noungou A 

I 

- N~k~ema J A 
4 - Boue Z 

- Ouedraogo A 
-- - Ouattara A 

- -  - - - -- 
- Yeye 0 
- Dabone H 
- Guebre M 
- Kabore N 
- Nare B M 
- Sebre S P 
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DATE 
I TASKS ACTION 7- 

AGENT START 1 END 

OCTOBER 1995 I 

1 Removate A/REP quarters/conduct - 
I walk-through wlowner 

I 
GSO 1011 , 1017 

I 


