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I INTRODUCTION 

Dunng FJ 1998, the Global Center for Human Capacity Development (G/HCD) fmaked the 
Strategrc Plan for the Center In conjunction wth that activity, and rn hght of the approval of the 
Agency's new Education and T r m g  Goal, "Bddmg Human Capacrty through Edumon and 
Trammg," the Center undertook revrslons to then- Strategrc Support Objemves, the Intermedate 
Results, and the results mchcators These revrsions resulted m Performance Data Tables that were 
substantially chfferent from those reported on for FY 1997 

Approval of the new Agency Goal on Education and Trauung, elevatrng Baslc Education and 
figher Educat~on to Agency Objectives led the SSOl and SS02 teams to restate thelr Strategc 
Support Objectrves to more closely &gn wth the Agency Goal Statements G/HCD basic and 
lugher education activmes contribute to the attarnment of the Agency goals Trauung and 
Telecommumcations' SSOs and IRs were revlsed to reflect the fact that they are crosscuttmg 
emphasis areas The accountabhty for results m these areas is at a lower level than at the Agency 
Goal level Adcfitionally, the measurements adopted for these areas more clearly reflect G/HCD's 
role as techcal leader and field support for the Agency's operatmg umts m these areas G/HCD's 
Strategc Support Object~ves, Intermehate Results, and Indicators are llustrated m the results trees 
that follow (see pages 2 - 5) 

G/HCD contracted wth  Agprre International (AI) under a HERNS Dehvery Order and a Purchase 
Order, for the purpose of gathering FY 1998 performance data for the EY 2001 R4 The work was 
conducted between December 1998 and March 1999 

Page I 



F~nal  Report foi 
F~scal Yeat 1998 R4 Data Collec&ron 

Strategic Support Objectwe 1 Basic education, SSO Ind~cator 1 0 2 P r t m a n  -+ especially for glrls, women and other under-served 4 
[- school gender e q u i t y  r a t i o  (average 

populations, lrnproved and expanded of coun t r i e s  w l t h  USAID b a s i c  

educa t t on  programs) 

SSO Indlcator 1 0 3 Primary 
school retentlon/survlvaI rate to grade 
five (average o f  countrles with 
USAID b a s ~ c  educatlon programs) 

SSO Ind~cator 1 0 1 
Gross p r i m a r y  school 
enrollment ra t to  (average 
of c o u n t r i e s  w i t h  USAID 
bas t c  educa t i on  programs) 

h n o w l e d g e  
&out  formal 
f i n d  out  o f  
s c h o o l  h a s ~ c  
e d u c a h o n  
1 ea rn lng  
env l ron rnen t s  
s e n e r a t e d  and  

IR 1 4 The 
iccuracy tlrnellness 
and acce s s lb~ l~ ty  o f  
da ta  for baslc 
educatlon p o l ~ c y  
and program 
plannmg Improved 

IR 1 1 B a s l c  

educa t t on  po l l c l e s  

strengthen~d and 
~ns t i t u t i o i l a l  

IR 1 3 Access  t o  
qual l ty  bas ic  
educat ton  
~ m p r o v e d  
t h rough  the 
appl lca t lon  of 
educational 

c a p a c i h  bui l t  

Indicator 1 1 1 
Number of countnes ln 

w h ~ c h  GMCD 

basic - 
educahon  In 

c o u n t r ~ e s  in 

CI ISIS or 

lR 1 6  
Knowledge about 
expandmg  learnlng 
oppo r tun l t~e s  for 
chlldren 0 t o  6 years 
o ld  generated and  
d~s se rnma ted  t o  

I n d ~ c a t o r  1 4 1 Number of 
countnes requeshng and 
recelvlng GIHCD assstance 
that results in the 
Improvement of their nahonal 

systems (EMIS) 

strategies assessments 
analyses techniques 
and lessons learned are 
applied for Improk Ing 
ba s~c  educat~on pollc~es 
qnd Instltutlolis 

Improve child 

development  
Ind~cator 1 5 1 
Number of GfHCD 
shategles and 
operat~onal plans 
de\ eloped lo 

- Ind~cator  1 3  1 

In d l ca to r  1 2 1 Informahon 
N- mber of G/HCD technolog) models of 
d l a  gnowc stud~es or use developed and 
applied ~esearcli actn~r~es ass~sted that increase 
carried out lo mcrease access to quaht) baslc 

mo\\ledge about cntlcal educat~on 
fa= Tors and lntenennons 

I 
tha t  mprme thc qual~lq 
of baslc educatlon for 

ldren and adults 

Indlcator 1 3 2 
Number of educahon 
lnstituhons applymg 
GMCD models of 

~ m d ~ c a t o r  1 2  2 use that Increase 
Number of counhres 
applpng or pdot 

access to qual~ty  b m c  

teshng classroom 
educatton 

level rntervennons or 
"smg other GMCD 
d erect techn~cal 
assistance to Improve 
bastc tducanon for 
~hl ldren  and adults 

Educat~on poll les 
rev~sed In countrles that 
have used GlHCD 

lndlcator I 4 2 lnsmnnents for 
Irnprol mg bas~c educanon data 
collect~on analysis or 
d~ssemmat~on developed or 
updated (Qualttanve md~cator) 

Indicator 1 6 1 
Number of new 
actlvlties for e ~ p a n d q  
opportunlhes for 
chlldren 0 6 \ears old 
developed as a result of 
G/HCD funded 
workshops held bv 
reglonal networks 

pol~cv tools (Qual~tatne 
md~cator) 

Ind~cator 1 4 3 Number of 
countnes usmg educahon 
surveys or other quantltahve or 
qual~tahve methodologtes 
developed by GIHCD to collect 
or dlssemmate accurate and 
hmely basrc educahon data for 
pol~cy and program planning 
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of host country 
institutional responses to 
development needs 

Strategic Support Objectrve 2 
The contribution of host-country institut~ons of 

' hgher education to sustainable development 4 

increased 

IR 2 1 Higher Educat~on 
institutions, workforce 
institutions, and their 
extended partners 
engaged in policy 
imtiatives . 

Indtcator 2 1 l* 
Number of htgher 
educatioii lnstitutlon 
engagements in 
countries' policy 
dialogues 

IR 2 2 Higher education 
institutions' internal 
management capacity 
increased 

Ind~cator 2 2 1 Number of 
hlgher education institutional 
plograms, pollcies and 
curricula adapted 

Indicator 2 2 2* Number of 
sigmficant new funding 
sources beyond host country 
public sector rnvestrnents 

Indicator 2 0 2 Percentage of 
students enrolled in selected, 
relevant hgher  educat~on 
institutions from traditionally 
under-enrolled groups 

IR 2 3 The 
development capacity 
of other institutions 
Increased through 
lugher education . 

Indicator 2 3 1 Number of 
institutions with increased 
management capacity through 
partnership programs 

f 
Indicator 2 3 2 Number of 
institutional improvements 
attributable to U S -educated 
leaders 

IR 2 4 The capac~ty of 
developing country 
workforce populations 
Increased through sk~lls 
that match market 
demand 

Number of demand- 
driven workforce skills 
development lnttiatlves 
launched wlth 
appropriate M~sslon 
actlvltles enhanced 

Higher education includes colleges unlversltles, community colleges, vocationai and tralnlng inst~tut~ons and research institutes and other mstltutions at the post primary level 
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Indicator 3 0 1 Percent of 
sampled work u t s  
lmprovlng performance 

Strategic Support Objectwe 3 The w o ~ k  
- performance of ~nd~v~duals and effect~veness of 

I organlzatlons Improved through trammng 
4 

Indicator 3 0 2 
Partlc~pant return rate 

- 

IR 3 1 The quallty and impact 
of  t ramng In selected countries 

Increased by GMCD focus on 
tralnlng qual~ty equlty, and 
cost-containment 

d 
Ind~cator 3 1 3 
Number of M ~ s s ~ o n s  
developmg p o l ~ c ~ e s  o 
procedures to 
fac~l~tate  recruitment 

of persons with 
d ~ s a b ~ l ~ t ~ e s  for 
tramng 

Indlcator 3 1 4 
Measure of cost Percent of tralnlng 

contractors reporting contalnment per sat~sfact~on w ~ t h  
tralnlng program HAC system 

Indlcator 3 2 1 
Number of 
M ~ s s ~ o n s  
collaborating \\ ~ t h  
GMCD on 
assessing models 
to strengthen 
local NGO 
tralnlng capacity 

Indlcator 
3 2 2  
Number of 
Mlsslons 
collaboratmg 
w ~ t h  G/HCD on 
address~ng 
d~stance 
learnmg 
approaches 
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1 Indicator 4 0 1 Numbei of 1 

Strategc Support Objectwe 4 
Access to and applicat~on of information and 

-+ telecommunications services expanded 

countr~es w~th  publlcly access~ble 
telecoinmunicattons sei vlces 

r 
IR 4 1 Policy, law and 
regulatory reforms adopted 
to allow unproved and more 
affordable 
telecornmun~cations services 

A 

c 
Ind~cator 4 1 1 Number of 
countr~es adopting polic~es, 
laws or regulatory reforms to 
fac~litate I~beral~zat~on of 
telecommunications 

IR 4 2 The capac~ty of 
comrnu~u.cations 
lnstitut~ons servicing the 
publ~c to expand and 
improve information 
technology and telecom- 
mtxucat~ons servlces 
Imp1 oved 

Ind~cator 4 2 1 Number of 
key personnel tramed to 
modermze then 
telecomrnmcations 
systems and services 

IR 4 3 The application of 
information technology and 
telecommumcat~ons servlces 
~ncreased to acheve 
development objectives 

f 
Indicator 4 3 1 
Number of informat~on 
technology "models of 
use" developed 

Ind~cator 4 3 2 Number of 
public institutions and 
NGOs, mcludmg mln~stries 
and extension offices, 
applying "modeIs of use" to 
linprove information and 
learning systems 
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Part IT Results Rev~ew by Strateg~c Support Objectwe 

The study was mended to collect informatlon on the FY 1998 inlcator results and program 
successes for G/HCD's R4 Review from G/HCD Strategic Objective teams and their partnei s 
The informatlon was used to show progress toward each Strateg~c Support Objective (SSO) and 
Intermedate Result (IR) as part of the annual Results Review The information wdl also serve to 
explan the work of G/HCD to external stakeholders, to provide feedback to improve program 
implementatlon, and to evarmne a range of Issues related to monltomg program Impact witbn the 
Center 

The team provlded SSO teams with assistance to collect information for the Performance Data 
Tables, whch appeared in the Center's FY 2001 R4 report The performance data tables are found 
in Appendur A of thls report Addmonally, the team prepared dustrative success stories for three 
SSOs The team members also worked wth  G/HCD staff to incorporate the inforrnat~on collected 
Into the text of the report, and prepared short versions of the success stones to dustrate key points 
m the R4 report 

The team was specifically tasked to do the follomg 

To supply the data, denved from exlstmg G/HCD data systems and other sources, for 
the Performance Data Tables requlred m the R4, 

To provide a total of 10 illustrative success stories across all G/HCD SSOs, for use in 
explarrung the work of G/HCD and m mprovlng the debvery of semces and 
lrnplementation of programs, 

To provide G/HCD wlth feedback on the soundness of its approaches to deslgn and 
planrung, client involvement, stakeholder consultation, mplementation, and results 
momtonng, by indmdual Strategc Support Objective (SSO), 

To provide comments and recommendations on the qu&v and appropnateness of 
G/HCD actlvlties and semces supportmg the Center/s results, 

To assist in compihng the above ma teds  along with G/HCD-wntten text into the f~nal 
R4 document, and 

To prov~de G/HCD with follow-up assistance in strategc planmng as part of 
f i n h t l o n  of the Center's Strategc Plan and refinement of the Agency's T h d  Goal 

B Methodology 

The Aguirre International team of two researchers, Janet Kerley and Chnstme Ahon ,  had worked 
with the SSO teams on the FY 1997 R4 data collection activity and subsequent revisions of SSO, 
IRs, and results indicators The experience of the team and the fact that contractors were farmlrar 
mth the process from FY 1997 contnbuted to streamhung the process sigmficantly t h s  year The 
team used a variety of methods to compile the information submitted m the report, whch mcluded 
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both pmary and secondaly sources One of the researchers also partlc~pated In the February 1999 
Repond Conference held by SSO 2 wgher Educatlon Partnershps) in Zamorano, Honduras 

SSO Team Leaders introduced the annual data gathering process ~n December 1998 through a letter 
to  the^ partners - contractors, cooperators, and grantees (see Appenh  B for a hg of partners 
contacted by Agwrre International) Follomg the final approval of the Performance Data Tables 
m January 1999, Aguure International sent the partners a copy of the SSO tree and a set of data 
tables corresponhg to then- program The researchers then began workmg on an mdmdual basis 
wth the partners for SSOI, SS02, and SS03 The SS04 team collected the performance data for 
thelr tables 

The methods to collect the informanon are dscussed below by SSO 

1 SSOI--  Baszc Education 

The Econormc and Social Data Semce (ESDS) of USAID/PPC/CDIE prowded the data for the 
first three tables under ths  SSO The s tandarbd  data were obtamed from the HCD Global 
Educatlon database that provldes mformanon on 125 educat~on and social mdcators for some 200 
counties The data are denved from UNESCO data Aguu-re Internanonal was mvolved m the 
~scussions of the use of the data and appropnate mterpretahons 

Project documents, mcludlng Quarterly and Annual reports, final actlvrty evaluations when avdable, 
mtenm reports, Internet sites, and studles done by the contractors provlded the information on the 
remamng SSOl results m&cators The researcher also attended presenatrom by project field staff 
and rntemewed contractor staff to complete the lnformatlon prowded m the wntten reports In 
several cases, contractor staff provided adchtlonal mformatron for success stones by callrng then 
held offices 

2 SS02- -  Hzgher Educatzon and Workforce Development 

SS02's data tables combine the actlmnes of several programs m h h e r  education partnershp, 
leadershp development programs, and workforce development The team constructed the 
Intermedate Results to report on four mam categories of unpact 

Engagement m poky mnatlves, 
Increased Internal capacihes of the mstitutronal partners, 

e Increased development capacrty of other mstltuaons, and 
Increased workforce development actlmtxes to meet the demands of the market place 

The UDLP program currently reports 29 uversitles w~th actme partmrshps Dumg the R4 data 
collect~on effort, A p e  Internat~onal sent two letters to the U S based umversity partner The 
second letter (Appendur C) Included an mtervlew worksheet (Appenb D) to assm m collectmg 
relevant data These letters were followed by phone calls to all pmupal mvesngators (PIS) of the 
actlve partnershps The quarterly and annual reports from the U S -based educational msntutmns 
were also consulted, when avdable 
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A g u ~  I c Internat~onal called the representatlves of all twenty-nme UDLP partnerships to schedule 
an ~n-depth telephone lnterv~ew Twenty-four UDLP representatives (83%) were mterviewed by 
phone Seventeen of those interviewed contr~buted mformation for the SS02 Performance Data 
7 ddcs Seven of those mterviewed d ~ d  not contribute results for the tables for the followmg 
i easons 

* 2 projects ended In December 1997 and therefore the representatlves sad they had no 
results reported for the first quarter of N 1998 (July 1-December 30, 1997) 
2 project representatives were on travel during the penod of data collection perlod and 
could not be reached 
1 new project is in start-up mode and d have results to report for FY 1999 
1 project representative requested mformation from the field to complete the worksheet 
The informat~on d ~ d  not amve by the end of the data collection per~od 
1 partnershp coordmator was new and unable to report on activltles pnor to hts amval 

Representat~ves of five partnerships d ~ d  not respond to telephone requests for rnformat~on The 
reports from one, State Umversity of New York (SUNY) at Stonybrook were reviewed In a second 
case, the reports from Smclar Cornrnwty College were remewed, but there were no results to 
report since the partnership had ended in December 1997 The three umversitles that were did not 
respond were Boston University, Iowa State Umversity, and V r r p a  Commonwealth Umversity 

AAI provided mforrnat~on on the ATLAS program, whch supports the long-term 
academic/leadershp development program for mdwduals AAI field coordmators collect 
~nformat~on on the ATLAS returnees, mdicatlng current posltions of responslbhty and mnovative 
results acheved This mformation was mcorporated rnto the results rnchcator 2 3 2 

Three major changes in USAID tramng caused s~gmficant remsions in the FY 1998 SS03's results 
indxators and the approach to data collection Flrst, t r m g  was recopzed as a crosscuttmg 
emphasis area that contnbutes to acheving other USAID operating units' intermediate results at a 
lower level Secondly, mcreas~ngly, trarmg is expected to result in the unproved performance of 
work unlts and mstitutlons, whch requlres a substantdy chfferent approach to measuring the 
unpact of trarung Thts approach is reflected m mdcator 3 O 1 P m  Ofsanpledwk znpmqg 
pcrfm Dam ml be g a h r d  bunnudy from sample survejs, bewng mh a baselme survey 
in FY 1999 Fmally, recent analyses of USAD trarung statistics revealed the Increase of in-country 
trauxng programs versus thu-d-country and U S based t r m g  T h s  trend also reqwed that new 
measures be deslgned 

G/HCD SS03 Team members, T d e t ,  and secondary source documents supphed mformatlon for 
the Performance Data Tables for SS03 Agulrre International also mtemewed representatives from 
four of the five Global Trartllng for Development (GTD) Contractors (Academy for Educat~onal 
Development (AED), Development Associates (DA), Inst~tute for International Education (IIE), 
and World Learmg, (%T)) to obtam information about results indicator 3 0 1 P t m ~  Ofsdwtpplaz'zwrk 
mu.5 v n p g p e r f o w ~ ? w u z ? .  Agulrre Internatronal, the momtoring and evaluation contractor for the 
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EN1 TRANSIT Project, provlded the t r m g  success stones as well as the report, Asseswmtgf^ 
USAID Trauzazg, whch prov~ded dormat~on on tranmg lssues for the R4 report 

4 SSO 4-- Telecommunzcatzons 

The SSO 4 Team members collected data for the SS04 Performance Data Tables and success 
stones 

C Organizat~on of the Report 

The report u orgmzed Into three chapters Chapter One IS ths  uitroduct~on to the R4 data 
collection actwlty Chapter Two presents a selectron of dustratwe success storles from SSO1, Bas~c 
Educat~on, SS02, HLgher Education, and SS03, Trammg Observations, and Conclusions and 
Recomrnendatlons are presented m Chapter Three 

The appenhces to the report mclude (A) G/HCD FY 1998 Performance Data Tables, (B) The List 
of Contractors, Cooperators, and Grantees Internewed, (C) Letter for UDLP Partners, (D) The 
Higher Education Worksheet, and (E) Seaon V "Romma CMd Welfare (SO3 2) - an Illustrative 
System for Planmg and Evaluatrng Tramng," Central and Eastern Europe and New Independent 
States Tr;ilfllllp P r o m  Impact 

- -  
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I INTRODUCTION 

Success stones are a very useful adltron to the quantltatlve data reported m the R4 Performance 
Data Tables They convey the human dunens~ons b e h d  the numbers, allow for the m-depth study 
of human capaaty development actlvlues, and prowde a better understandmg of the logcal 
connection through whch results attarned can be attnbuted to USATD program mterventlons 

The success stones reported m thts chapter are dustratwe of the sl&cant work berng done under 
the ausplces of G/HCD in cooperation wth ~ t s  partners The format m whch the majollty is 
presented reports the context m whlch the USAID actiwty was undertaken and a bnef description of 
the program's actmty m order to create a logical cham of attnbutlon for the resdts reported In 
some cases, lt was not possible to collect all the contextual mformatlon HighLghts of the stones 
were mcluded m the R4 Report 

The stones came from a vanety of sources Often the wmen reports subnutted to G/HCD 
prowded ghnpses of success stones that were expanded upon m de td  d w g  the mtervlews 
conducted by A g m e  International researchers wth  partner staff The stones presented below are 
orgmzed by Strategc Objectwe and Intermehate Result 

A STRATEGIC SUPPORT OBJECTIVE 1 "Basrc educatlon, espec~ally for glrls, 
women and other under-served populatrons, Improved and expanded" 

The most compehg success story reported for SSO 1 comes from the ABEL 11 work m Ham (see 
Intermehate Result 1 2, p 16) It IS cornpelhg because the reported results are du-ectly attributable 
to the ABEL actlwty (students learned more as a result of lessons recewed over the radto) and the 
results are demonstrated usmg rehable and vetlfiable methods ('re-post testmg) In th s  case, it is 
also commendable that the evaluation methods were designed as an mtegral part of the actlwty, so 
that pre-tests were grven to the students 

In- Remh 1 1 Baslc education policies strengthened and instltutronal capaclty bulk 

Educat~onal Polrcles Changed rn Ecuador 

In E&, the ABEL II office created a c~vd soclety consultatwe group of educational leaders that - - 
successfully lobbled pohcymakers to make educatloh an lrnportant component of the country's new 
constltutlon The group IS now helprng to draft a new educatlon law The Educat~onal Reform 
Support (ERS) process, developed by RTI, under the ABEL I1 project, has asslsted the Ecuadonan 
D~stnct Development Support Program, an effort amed at ope ra t ronhg  key pohaes and at 
puttmg in place new pohcies at vanous levels of the system 
Source Annual Report, ABEL II 

Chapter 2 Page I I 
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The next success story reveals the impact that USAID work can have beyond the borders where it 
was orignally implemented In t h s  case from the ABEL I1 project, a partlapatory process for 
begmng  educational reform, developed for the developmg countnes, was found useful to U S 
school systems Further, when the process was presented for the U S aulence, representatives 
from the Soros Foundation recopzed the value of the USAID process as complementary to thelr 
work m education in Eastern Europe Subsequently, USASID became mvolved m a jointly funded 
project wlth Soros in yet a lfferent arena 

Page 12 C hup fer 2 
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Educat~on Reform In EN1 Countr~es Leverages Fundmg from Other Donors 

Context 

Program 
Act~vity 

Impact 

Leveraged 
Funds 

Application 
in the U S 

As a result of decentmhtlon of governmental functions, many mwcipal officials 
tn Eastern Europe are now held responsible for the schools m theu towns In 
a d h o n  to r e c o g m g  that educat~on is, m most mstances, the largest clamant on 
their budgets, many officials are cormng to understand that the values of democracy 
must be taught and supported m t h  the school system The need for educat~onal 
reform is setrous 

S o m  Agum 
Heny H&dd 

Under the ABEL 11 contract, the Research Tnangle Institute @TI) developed a 
participatory process to assist governments m Educational Reform Support (ERS) 
The ERS process is largely a democratic means of educanon reform dramg on 
stakeholder participation, d o m e d  democratic deliberanon, accountabhty, levehg 
of the pohncal and economc playmg field, and orgmt iona l  l e m g  

- 

1 

1 

I 

I 

I 

estabhsh what are called "Democranc Leamrng Cofnmuntnes " 
In- unwnewd Dr F Hemy Hedey, SmResedlther&&of& ERS senes, M a d  1999, F 

.hh&on R&m Strppwr= A A r d f  S&zl.qp Schoof Rqbm Re& Tmgk IXCZUZ&,]~ 1997 

G/HCD, behewg that the ERS process could d o r m  educators m the U S , 
funded RTI to partlapate m a conference of the Education Comrmssion of the 
Umted States to help answer the question "Why does reform tend to remam 
~solated m small pockets>" As a result of the paper emanatmg from the workshop, 
E a h x m n  Rr$m S u m  A Frdme~emk f i  Slinlazg q School Refm, USAlD was lnvlted 
by Soros and USAID to work m Central arid Eastern Europe 

The Open Society's Instltute for Educauon Pohcy lnmted RTI to help develop a 
strategy for reform of education systems m 39 member counttres of the Soros 
Foundation Network After the USAID/ERS strategy was presented at an Open 
Society workshop m Hungary, 5 counttres (Bdgma, the Czech Repubkc, SlovaIua, 
Georga, and Tajhtan) requested techcal assistance 

In Bulgaria, the RTI Education Reform Support process IS berng used to support 
the democrat~zation of educa~on. 

The project leveraged funds from OSI-Budapest and OSF-Sofia 
The World Bank Mmon m Sofia 1s supportmg the work mth Japanese Grant 
money 
RTI is negotiatmg mth USAID/Sofia's Local Government htiatives project to 
mtroduce the ERS process at the munrc~pahty level, smce mumc~pahes are 
responsible for educanon, under the recent decentrallzatlon of governmental 
funcuons 

In the Umted States, The Rockefeller Foundation 1s supportmg RTI to apply the 
ERS process in four U S commwtles (Albuquerque, F h t ,  San Antoruo, and San 
Diego) through the L e m g  Cornmuties Network (Cleveland 01-1) - helpmg 
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I n m &  Result 1 2 Knowledge about formal and out-of-school bas~c educatlon learnlng 
environments generated and d~ssemmated 

D~stribut~on of Textbooks Study In Guinea Leads to Pohcy Changes 

Context 

Program 
Act mty 

Impacts 

A major problem in unprovmg educatlon m G u e a  is ensunng student access to 
textbooks, one of the prmcipal means for rmprovrng educational qualrty Flnancmg 
has been avadable since 1990 to produce books, problems occurred m the general 
management of the textbooks, especially m their dmnbutlon to the schools 

IEQ I1 researchers undertook a study, resultmg in the report, A~&SES of Te~book 
Lhstrcbutu#2 and M m g m w ~  az the R ~ & I c  fCum The study analyzed the 
a h s t r a t w e  process of textbook pubhcat~on, management, and &stnbution 
Researchers also vlsited 363 schools to report on the current situation of textbook 
use and adrmmstration at the school level 

The study made use of an Lnnovatlve mstnunent for assessing and ratmg the 
management procedures for textbook dmnbution The research focused attention 
on educational practices at the classroom level and revealed that 

"Only roughly 18 percent of the books procured for pmary  schools actually are 
dlstnbuted to students " (IEQ II Annual Report, p 46 ) 

The mtd outcomes of the study were presented at a natlonal symposium for a 
broad range of stakeholders educators, Muustry ofic~als, N W s ,  donors, and 
the private sector 

The pohcy impLcations of the fmdmgs were dscussed and a serres of eleven 
recommendat~ons made to the Muustry of Education was presented by the 
symposium attendees to the b s t r y  to "avoid f h g  back Into old wasteful 
patterns " 
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Action Research Results Sustained Change Uganda 

Schools and classrooms are where the work of p o k y  makers, teacher t r m g  
mstitutlons, and adrmmstrators comes together Reforms and polrcy changes must 
ultunately make a cLfference with the classroom, or they are of httle value, says the 
Duector of the Irnpromg Education @&ty (IEQ 11) actlvity 

Dunng phase one of IEQ, baselme studles conducted by IEQ I revealed, among 
other fmdmgs, that textbooks were not bemg used 

The Mumtry of Education took act~on based on the fmdmgs about textbook use, and 
lnstltuted a momtonng and evaluation system to ensure that textbooks were dehvered 
and actually used m the classroom 

In 1998, IEQ I1 mtroduced pamapatory amon research (PAR) to fachtate more 
unprovements at the classroom level PAR IS a process that helps people 
collaboratwely exarmne then- situanon, idenufy and analyze then- strengths and 
weaknesses, reflect on the results, and take actlon to Improve the sltuatlon m 
accordance with then- needs The objectwe of the project was to budd ownershp and 
increase rnvolvement of all the stakeholders m unprovrng the system to Increase 
l e m g  for the chrldren 

Students met to &scuss the questions "What makes a good Teacher>" and "What 
makes a Good Pup@" They prepared a kt of charactem~cs ("A good teacher does 
not use harsh pumhrnent A good teacher shouldn't get mad when pupds ask 
quesnons ") The hst was shared wrth parents and fellow students and IS read tmce a 
month at the school assembly so that everyone can be remmded of the points 

The Ugandan researchers noted that the t eachg  style encourages M e  pup11 
partmpatlon, so the fact that pupds Qscussed the questlon and made a formal 
presentatron represented a major change 

A mstaken notion when "free schoohg" was Introduced m Uganda was that parents 
were free of respons~bhty for anydung related to school As part of the PAR 
program, researchers searched for ways to teach parents about their responslblllty for 
then- chtldren's schoohg Parents met to &scuss the questlon "What is qualtty 
educatlonJn 

Teachers were surprised that parents defined quahty education as meetmg mdmdual 
needs, encouragmg self-rehance, and prepmg them for the work-world, not 
prepamg them to pass the reqwed exams Parents also identrfied the fact that they 
were not gwng chrldren time to do then- homework and read, because they were 
expected to be fully engaged m farm chores 

Parents have mcreased then- self-confidence, rearranged chrldren's schedules to make 
tune for homework, and after l e m g  that many chldren were not eatmg lunch, 
began sendmg lunches to school 
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Teachers' 
Behavior 

Impact on 
Student 
Learnmg 

Teachers &scussed the questlon "What are the conltions for achevmg quality 
learmngJn and "How can these be incorporated Into their own teachmg style)" 

The groups listed  deal condmons and then engaged m a peer wsltation plan to 
identlfy how many of the ideal conlt~ons were found m the classroom They 
discovered that only one teachng method was bemg used m most of the classrooms 
Many methods had been "taught" to the teachers m teacher t r m g ,  but wrth httle 
mode lq  of the method and h d e  to no o p p o m t y  to practlce the method 
Teachers began introducmg new methods, learmg from each other and from IEQ I1 
techcal  assistance advisers 

Whde the finding offended the Teacher Tramers from the Teacher Colleges, the 
college began to conslder how to prowde better support for the classroom and 
promde student teachers a chance to practice all methods 

An evaluation of the classroom, uslng pup11 mput, revealed, to many teachers' 
surpnse, that vmous chddren couldn't see the black board In splte of the lack of 
finances for furn~ture, parents and teachers combmed to budd s~rnple benches for the 
classroom Self-evaluation of teachers led to empowerment of teachers, Increased 
teamwork, and less fear of the Head Teacher 

Data on increased learmng of the puplls are not yet avatlable The central question, 
"AS qu&ty unproves, has learrung mcreased>" 1s under study Ugandan researchers - I are pianrung to measure the degree to whch "mcreased pa&lpaGon of pupds in a 

I classroom" and Increase idvanety of t e a c h g  methods lrnproves learmg 
Soum fimtaaon ofthe Ug& case m AIR, FebrclaYy 1999 C;zse s u l d y p q m i  by ~guzrre ~ntemrdrolkII, AN 1999 

I Students In Halt1 Demonstrate Improved Math Skrlls 

Impact 

Context 

Improved L e w g  m Math The pilot project m mathematics was evaluated m FY 98 
The results of student testrng show that the performance of the students in the 
expenmental group (students who l~stened to the math lessons promded by the 
interactive r a l o  programs) s~pficantly unproved over the control group Students m 
the control group unproved then- score by 7 67 percent, students in the expenmental 
group unproved ther performance by 13 17 percent The chfference was found to be 

In Ham, the G/HCD-supported ABEL projectprovlded techcal  asslstance to the 
USAID Mmion to estabhsh a multi-channel lnteractlve ra&o pllot program EDC 
prowded techcal  asslstance to develop 63 readmg lessons, 84 math lessons, master 
readmg and math plans, teacher t m g ,  and broadcasung of math lessons 

stat~stically sigmficant 
: ABEL I? Dzgest ofActm&s FY98 & FY99 undexdm by EDC No dn'e 
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I d  Result 13 I Information technology "models of use" developed and asslsted that 
Increase access to quallty baslc education 

- --- 

H~gh-Tech Cornmun~ty Learnmg Centers in Ghana Promote Access to Educat~on 

Context 

Impact 

RTI and AED through the LearnLmk Project provlded techcal support to 
Commmty Learnmg Centers (CLC) m Kumasi, Ghana and to the Central Reglonal 
Econormc Development Comssion (CEDECOM) m Cape Coast, Ghana. 

As a result of the eqwpment mstalled m the centers, commmty members, NGOs, and 
schools have access to leammg technologes that would othemse be mattaxiable In 
Kumasi, the Center provrdes 

pubhc Internet access through seven networked personal computers, 
support for mstruct~ond matenah and programs, and 
educational resources, opportunrtles, and construmve soual activmes for young 
people 

Opened m December 1998, the center operates on a cost-recovery b a s  In Ghana, 
RTI mth Lean&& through the Leland Imtiative began work on a Commufllty 
Learmg Center (CLC) m Accra to serve Partners for the Internet m Education (PIE), 
an NGO of pnmary school educators The PIE CLC targets pmary school educators 
to share mstrucuonal techques and matends and use the Internet to emch the 
cumculum The CLC wdl provlde Internet access on a cost-recovew basls 
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B STRATEGIC SUPPORT OBJECTIVE 2 "The contr~butron of host-country 
~nst~tut~ons of h~gher educatron to sustamable development ~ncreased" 

The most compehg  success story for SS02 m FY 1998 was that of the Integrated pest 
management (IPM) Inmatwe m Indonesia (see Intermedate Result 2 3, p 20) In N 1997, the 
methods developed through research conducted mth USAID fundmg saved Indones~an farmers 
over $85 d o n  In pestlc~des and product loss Last year's success encouraged farmers to take the 
Inmatwe to create twelve local IPM centers where other farmers could learn about E M  methods 
and ~urchase the necessary supplles The unproved quahty of food m the market, Increased revenue 
to farmers and mprovements In the sod profile, as well as water and a r  qual~ty are a dlrect result of 
the appl~cation of the partnershp's research 

T h s  year, the issue of how to deal w~th  revenue-generatmg aalvmes as a result of USAID-funded 
I esearch arose The research from one partnershp earned a patent for amma1 vaccmes, whtch 
represents an asset created by the partnershp (see Intermedate Result 2 3, Vaccines Patented in 
Mexlco, p 14) 

IntmndzteResult 2 1 Engaged in poltcy initiatives 

Context 

Program 
Activities 

Impact 

Performance 

Tramng rn Publrc Health Management In lndra 

Publ~c health management is an important concern In Inha 

Educat~on pol~cy makers In the In&an state of Madhya Pradesh have adopted the 
lessons of the Tulane partnershp and now requre health management classes in 
cornmmty medmne programs Trammg IS offered In an on-off campus program 
that uses classroom lemng,  telephone and e-mad to reach students 

More graduates are tramed m health management, mcreaslng the pool of qualhed 
canddates for local health posltlons 

Over the life of the partnershp, unprovements are expected to be acheved m the 
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I d  Result 2 2 Higher Education institutions' internal management capacity mcreased 

D~stance Education In Morocco Program Enrrches Curriculum 

The Institute Agricultural et Vethnan-e (IAV) m Morocco w h e d  to unprove its curriculum, 
particularly m the areas of imgation and natural resource use 

Utah State Umversity and Instrtute ApcuItural et Vet6mau-e created a mdeo-11nk through whtch 
classes were taught to students m both locations Professors from both mstitutlons conducted 
course, whtch greatly emched the course offemgs of both mversities In addrtlon, the mdeo-link 
is bemg used by IAV to tram workers m extension areas 

Extension workers now have more lnforrnat~on on irrigation methods and resource conservation 
techques and are able to convey that mformat~on to local farmers Both umverslnes have stronger 

[ and more &verse cumcula m -anon and natural resource management 
Sourre A p m  In- @I-& -.frhe Utah State M V Par&lershp 

I d  Result 2 3 The development capacity of other rnstitutions mcreased through higher 
education 

I Vacc~nes Patented in Mexico I 
Concerns about the considerable cattle trade between the U S and Mexlco and the easy transmssion 
of hseases across the border, Texas A&M Umversity and the Untversidad Autonoma developed and 
patented vaccrnes for tuberculos~s and brucellosis m cattle 

The vaccmes are now bemg produced and used m Memco and the US to control the spread of 
drsease from cattle crossmg the countries' border 
S o m  A g t l t m l d ~ z n h ? w ~ e r e r d  (3wmh&.frhe& 

Publ~c Health Management Improved In Central America 
Through Technical Ass~stance 

Central Amencan governments have recently found the need to conduct local health surveys to plan 
pohcy muatlves and semce dehvery 

INCAP (Instltuto de Nutr1a6n Centro Amenca y Panama), a regonal research mstltute located m 
Guatemala participated m a UDLP partnershp with the Umversity of CaLforma-Dams INCAP has 
promded techcal assistance to every government m Central Amenca to unprove its abhty to 
conduct local health surveys and pubhc health management It has also provided s d a r  servlces to 
certam mdustnes m Guatemala 
S o m  Apzm I n d  @ZTWZEW& (3wmh&ofthe I N U P  U W m  Partnershp 
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Local ln~t~at~ve in Indonesia Distr~butes IPM Information and Supplies 

- -- 

Context 

Program 
Actlv~ties 

Impact 

Performance 
Improvement 

Performance 
Improvement 
m the 
Organ~zat~on 

Performance 
Improvement 
In the Reg~on 

Leveraged 
Funds 

Many Indonesian farmers produce shallots or cabbage, both of whch are 
susceptible to certam pests To combat the pests, they use excessive amounts of 
pesticide, whch then t a t s  local food and water supphes 

Through the Clemson University-Instltut Pertman Bogor partnershp, 
Indonesian farmers were tramed in integrated pest management (IPM) techruques 
to reduce the cost and harmful side effects of usmg chemcal pesticides 

Last year, the P M  techruques saved Indonesian farmers m the test area ('Java) 
over $85 d o n  Trarmg on the mcrobial agent used to control armyworm on 
shallots was gven to extension agents m Western Sumatra, outslde the test area, 
who are wgorously promotmg its use (Data on cost-savlngs outside the test area 
were not collected ) 

Farmers produced healther crops with less capltal Use of the IPM techques 
mcreased m FY 1998 because the costs of unported chermcal pestlades increased 
due to the financial c r w  In Indonesia 

Because the new methods are so effecttve, m FY98 the test area farmers 
estabhshed a network of " 12 natural agent lstnbution centers" to dmnbute 
information and matenals about P M  techques The lstnbution centers are 
operated by farmers to provrde farmers m the area with sufficient rmcrobial 
agents for each mdmdual to propagate h d h e r  own supply 

Two of the prmcipal UDLP scientists attended a regonal workshop on 
"Sustamable Horticultural Systems m Southeast Asla" m Thatland The 
successful Indonesian IPM program was a key polnt of the &scussion that 
focused on developmg curricula for IPM and sustamable famung practices at 
other Aslan msututions 

The Food and Agriculture Orgmzation of the Umted Nations (FA0 has agreed 
to provlde fundmg to support the IPM laboratory m Bogor, estabhshed as a 
direct result of the five-year UDLP partnershp Ths  wd ensure that the research 

S o m  Agulrre Internat~onal staff mterv~ew mth Clemson Umversity Partnership Coordmator UDLP Qumdy R e p  
j5wz h U m z t y d  Inam Pertanm B q p  1 Apnl - 30 June, 1998 
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"The Teach In Bus~ro Project In Uganda" 

The "Teach 1n Bus~ro Project" IS a umverslty outreach program m commwty health developed 
through the Makerere Umverslty lnstltute of Pubhc Health and Case Western Reserve Umverslty 
UDLP partnershp The partners estabhshed the Busro North Drstnct commmty Health project 
as an education and research slte for the medm1 students at the Makerere Umversity School of 
Medmne and Instltute of Pubhc Health The project serves Busiro North, a poor rural dsttla m 
northwest Uganda wlth very few health care facdmes There are three health posts but no hosprtals 
~n the & s t m  

UDLI) prowded funds to conduct the mtral base-he cornrnmty health census and needs survey of 
4,030 households, completed m Apd 1998 Local health fachtators were t r u e d  to conduct the 
survey and to prowde preventwe commmty health services (h ad, home hygrene, and 
adrnmstration of s~mple drugs) The base h e  data d be used by local officials to plan, mplement, 
momtor, and evaluate the development of health projects and programs 

The project sundtaneously lmproves the health sewlces m dm d~stnct, whch was severely 
devastated by the c i d  s tde  of the 1980's and strenghens the cumculum of the Institute of Pubhc 
Health by prowdmg field expetlence for the mehcal students 

The Mmstnes of Health and Education cormrutted funds to mprove the mamtenance of health 
records and to provrde faches for educaaon and research, as the UDLP partnershp ended at the 
end of FY 1998 
S o m  Dand,i%masM,MD w+Report.C;rseWwRm&eMakerweUrrawntyMuH& 
L&g Apnl14, l998,- k g i s s  Report. Case Westem R m  LhumqMakemz  lYnawnty Mr H& Luzhge, Jltu4, 
16,1998, and A d  A q  rtportfi Yen 6, Oc toh  15,1998 

I Dlstrlct Health Management Made Easler In Uganda 

As part of curriculum rewsions undertaken by the Makerere Umversity and Case Western Reserve 
partnershp, the M d  ofL&m~H& Mm&~nent fm U g d  was developed for MPH students 
500 coples were shpped to Uganda m December 1997 Institute of Pubhc Health (TPH) faculty 
members are using the manual m ther unrverslty courses Th~s  manual became a text not only for 
current MPH students, but also a resource for Distna Medal  Officers Drstnct Medrcal Officers 
now have clearer pdelmes for bas~c health practices and general p l m g  purposes T~LS manual rs 
a ~ ~ ~ f i c a n t  resource for the Distnct Medml Officers who prowde most of the health servlces 
avadable, as well as plarmng for semce prowsron m future years 

These UDLP actlvlaes have contributed to accomphshmg the o n p a l  goal of the project, to "help 
Ugandan colleagues rebdd t h w  once prestlgous lnstrtuuons of biomedd education " (Damel 
1998 1) Makerere Umvemty was at one m e  the prermer medcal school m East Afnca and rts 
Instltute of PubLc Health the only degree-awardmg school of pubhc health Dumg the crvll wars of 
the 1970's and 19807s, medcal education all but collapsed m Uganda 
S o w  Dmd, 7Lwm M , M D Qtmtedy RqgrPss Report. Gtse Westem Resene U n e -  U w  M u  Health 
Lmkag Apnl14,1998 QumterEy h g m s  Rqmt Case W m  Resene Unnemty-Makemz t?mngy Pddr Health Lazkage, j 4  
16,1998, & A d  A- repm fw Yem6, Qder 15, 1998 
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Over the course of several years, outstanckng students with leadershp quahies have received 
advanced tramng in thelr fields at umversltles in the Umted States through the ATLAS leadershp 
t r m g  program The Impact of the t m g  is often seen some years after thelr return home The 
ATLAS program managers remam m contact with the graduates and report annually on 
achevements A number of examples of their contnbutions to lmprovements m the performance of 
their rnstitutlons are hgughted below 

New Internet Servlces Provided ( h s )  An ATLAS scholar who earned a BS in Electrical 
Engneering serves as the Network Assistant Adrmmstrator of the Internet Semce for the 
country's ~ostal  and commmcatlon servlces In 1989, the country barely had fax semce due to 
poor telephone llnes Ten years later, Comoros 1s connected globally, as a result of the 
mstallatlon of Internet semces by the ATLAS scholar Government agencles (the Presidency, 
b s t n e s  of Transport, Towsm, Telecomm~fllcation, and Health), ~nternational orgaruzations 
such as UNDP and UNICEF, and local companies such as the BIC bank and major hotels, now 
have lmproved access to information 

Increased Openness to International Trade (Senegd W& a new Master's in Business 
A h s t r a t i o n ,  an ATLAS leader assumed the position of Manager of Port Mamtenance 
Facihties for the Dakar Port Authollty Hts consistent lmprovements to the Dakar Port include 
electtlfication of the contamer terrmnal, acqusition of new boats (one ferryboat and three pdot 
vessels), and the design of the $1 2 d o n  renovation of the port He was promoted to 
Dlrector of the Fishmg Port and is now responsible for supervlsmg all pubhc mantune transport 
for the city of Dakar The renovation has increased the port's capacity, both m volume and size 
of shps 

Conttlbuted to Natlonal Economlc Plan (Cap Verde) A hance graduate is presently 
employed as a Program Officer m the World Bank Capaclty Bulldmg Project for Pnvate Sector 
Development He developed performance measurements for the Cape Verdean trade sector 
that were used in the preparation of the country's economc plan He also produced a 
"Handbook for Food and Numtronal Planrung " 

Increased Economic Opportunities for Women (Ma14 An ATLAS gaduate m Educational 
A h s t r a t i o n  was elected as a Deputy to the National Assembly of M& (1997-2002) Her 
legdative actlvmes have resulted m land being awarded dlrectly to women for truck farmmg, 
increased revenues for women's cooperatives, and the promotion of savings accounts for 
women She also founded a women's association "Groupe d'Action pour l'Eppanou~ssement de 
la Femme et de lYEnfant, et la Protection de I'Envlronnement," &ch educates rural women 
about their nghts, the environment, and decentralization 

Increased Prwate Investments ( G u m  Bzssdu) The Head of the Office for the Promotion of 
Prwate Investments is negotiatmg mth mternational donors for the purchase and lnstallment of 
pre-fabricated bullcGngs to replace those destroyed by the war that broke out in June 1998 
Housing is included for &advantaged populations that fled to the countryside and who are 
returmng to the capital slnce the peace agreement IS in place He also heads the ATLAS A l u m  
Association that recently o r g m d  rnto a consulting group to furmsh professional semces to 
both public and pnvate firms He has been mstrumental m ensumg that partmpants who 
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studled m the U S create a npple effect by s h m g  therr knowledge w~th other staff members at 
the mstltuuons where they are worktng 

Developed Educational Tools for Country (Ghana) The Nat~onal Coordmator of Guldance 
and Counselmg for the Ghana Educatron Semce produced a handbook on educatronal 
oppomumes for Semor Secondary School Graduates and coordmated the production of a 
handbook on famdy hfe for pmary and secondary-school students Both handbooks are being 
mdely used throughout the country 

s Developed HIV Preventrve Programs for Adolescents ( u g d )  The Assoc~ate Dean of the 
Faculty of Social Sciences and Seruor Lecturer at Makerere Umvers~ty has desped  HIV 
preventwe programs that are currently bemg apphed by the h4imstr-y of Health, especdy to 
educate the adolescent population 

Implemented Programs to Increase Awareness of STDs, FIN and AIDS (Nger) Upon his 
return m August 1998, a recent ATLAS graduate wrth a Master's m Pubhc Health was named 
Deputy Drrector of the Nat~onal STDs/HIV/AIDS program m the country The research done 
m Mger for his Master's Theas IS the bas~s for lmplementrng the A D S  preventron programs 
S o m  Afkx Amem I- q m t  to A p m  Inimmtwdund Taz' Cr,ke M a d  23 1999 
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C STRATEGIC SUPPORT OBJECTIVE 3 "The work performance of indiv~duals 
and effectiveness of organizations improved by training" 

Context 

Program 
Actlvitles 

Impact 

Model for an Integrated Tramng Evaluat~on System Des~gned 
For The Ch~ld Welfare Strategic Objectwe in Romanla 

As t r a m g  is a cross-cutting area, it is important to correctly determe the level at 
whch tramng programs contnbute to the achtevement of Strategic Objectlves and 
Intermediate Results Thls approach avoids attributing "large changes to each tramng 
event - a process comparable to attnbutmg the sale of a new automobile to the 
installation of the transmssion system " (Gdhes 1999 49 ) 

The EN1 Bureau's Translt Team, under a G/HCD GTD buy-in, mstituted a process 
for evaluatmg t r w g  that focuses on reporting the impact of t r m g  at the spec& 
intermedate result level From ths  vlewpomt, t r m n g  unpact data contnbute at a 
level that m u m  the s q s  Ofprogress tmmd achevmg broader program objectives at the 
SO level 

A case study of U S -based t r m g  programs for Rommans workmg m social semces 
was used for the analysis of t r m g  at the IR level 

The analys~s of the contnbutlons of t r m g  to the SO "Improvmg Welfare of 
Chlldren and Women m Romama" resulted m a genenc framework that can be apphed 
to measmg the rmpact of t r m g  programs m al l  sectors The framework 
emphasizes measumg the contnbutton of tramees to performance unprovement of 
USAID'S partner orgarmations at the IR level These performance rmprovements, 
along wlth other development tools, contnbute to achevmg the SO 

The complete analys~s and framework is found m Appenh E, Section V " R o m a  
Chdd Welfare (SO 3 2) - An Illustrative System for P l m g  and Evaluatmg 
T r m ~  " I D 

Sourre. Agumm I d  March 1999 S~ctlon V R m r a  ch& Wdfm (SO 3 2) - An IUus~vtw SystemfiPlannazgand 
Ev&g Trmmg W d  and Eastem Europe and the Nw I- States T r m w  lZfoavm Imact F z d  Year 1998 
S U M  to ENI /DGSR/mSR 

In a separate activity, "Lessons Learned for Soaal Sector Reform," memews were conducted wrth 
individuals who were actlvely mvolved m some aspect of social sector reform Several of those 
interviewed partrc~pated in the socd semce t r m g  programs referenced m the precedmg success 
story Thelr acluevements, hsted by IR, are sumrnarxzed below 

USAID/Rmzu,  SO 3 2 Improved Welfare of Chlldren and Women 

In& Resdt 1 Decreased dependency on the use of institutions for children 
IR 1 1 Improved child welfare policies and administrative procedures implemented 

Tramees in the course, S d  Serma Mm- 

establ~shed the cnterta for selecting placement centers for chtld protecuon cases, 
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elaborated the final draft of a new law on adoptlon and chdd protection, 
drafted a new Code for Chrldren, 
worked on new leplatlon for the reorgatllzatron of the Instrtute of Child Protectron, and 
drafted two laws now being revlewed by the Health Commssron of the Senate (a Publrc Sermce 
Announcement Law and a Law for Tobacco Control, to mstrtute health w m g s  and ban 
advertrslng and sales of cigarettes to mznors), 

Tramees In the program, Lobbytqgm?dPub11~R& 

rnochfied the Education Law for Chddren wrth Special Needs, m order to ensure that t h s  
populauon IS Integrated (mmstreamed) mto the educatron system, 

IR 1 2 Improved quality of commumty chdd welfare sewrces 

An offic~al m the State-run Department of CMd Protection mstltuted a number of reforms She 

transformed "foundlmg homes" lnto placement centers based on the U S foster f d y  system 
(observed dumg U S tram.n9), 
orgarmed non-residentd day-care centers for chddren mth han&caps, and 
created maternal centers where an under-aged mother can find shelter rf her farmly rejects her 

A County Councd member who participated m the U S tramng program, M a u 2 d ~  ofW Wqae 
p.og/m, learned how the US  protects rts chrtdren. That lnforrnatron helped h ~ m  create a number 
of speed programs for the commumty He contributed to estabhshmg a Maternal Center and a 
Foster f& program m the regon. He also founded the County Department of C u d  Protection 
and coorchnated the work of the County Commssion for Child Protectron. With assistance from 
the Danrsh Government, he founded "the Club of Street Chrldren " 

Another County Councd Secretary m the same course 

learned how to supemse chdd protection servlces that new legdatron recently delegated to the 
County Councds, and 
Coordmates the County Comssron of CMd Protection 

Zi? 1 3 Increased parental and crtlzen mvolvement wrth chlldren 

A tramee who IS a member of the Admmstratlve Board of an NGO supportmg commumty 
mtegration of clddren wrth specla1 needs recmted "resource people" to work wrth chrldren wrth 
specral needs, mcludmg hgh school volunteers for a Brg Brother/Slster program and elderly 
volunteers for home care 
Some Aguzm IntemahOnaL / m q  1999 S d  SeawlQbm Act* Dzrecbny o f E x p  S m t o  ENI/DGSWHR 
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Other Tralnmg Success Stor~es 

Program 
4ctivitles 

[mpacts 

[ndividual 
Performance 
Improvement 

Or ganlzatlonal 
Performance 

Performance 
Improvement 
In the NGO 
Sector 

Innovatwe Tralnmg Improves Alban~a's NGO Sector 

[n March 1997, tramers from vmous Non-Governmental Orgarmations (NGO) 
m Albma, attended a USAID-sponsored t r w g  program The tramng, 
deslgned and delivered by CHI? International m Chcago, provlded numerous 
field vlsits and job-shadowmg oppomt les  for the Albarvan tramers to observe 
techtuques for everythmg from NGO fund-rasing and cornmuruty needs 
assessment to recruitment and motivation of volunteers 

The program not only provlded the Albman NGO sector mth capable 
mdwtdua.1 tramers, tt has also led to the strengthemg of an NGO t r u g  
mstitution in Albma 

One participant, who is now managmg her own trarnmg o r g m t l o n  called 
DeMeTra, reported that "Everythg I learned and heard (m the US-based 
t r m g  program) is helping for the new work." On an indwidual level, the 
tranee perfected her tramng and c o a h g  techtuques and now employs small 
t r m g  groups that result m more mteractive t r m g  In a recent mtiative to 
discover the goals of professional Albmans, she used the techque rn a focus 
group of bustness people to help the group reach consensus 

The hector of DeMeTra 1s applpg U S t r m g  to re-shape her orgarmatron 
She incorporated new techques, learned in t r w g ,  to fachtate staff 
meetrngs to ensure that &scuss~ons always lead to solutions and that one 
person is appointed to be held responsible far action 
Her new management style rncludes increased delegation of responslbhty 
"Now I see the need to make DeMeTra an open rnstead of a closed 
orgaruzation," she sad 
Improved management resulted m new fundmg for the orgatllzatlon 
The number of volunteers has increased 

The DeMaTra Director and her colleagues have reached beyond the~r 
organization to mprove the qual~ty of t r a m g  m the N W  sector They have 
tramed 10 NGOs m NGO and project management 
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Zroatra lacked non-mstltutronal means for prowdmg socral care for the elderly 
Prewous laws addressing elderly care allowed only the state to operate homes for 
:he elderly, e h a t q  any role for non-governmental o rgmt lons  to prowde 
such semces 

The head of the Department of Soc~al Welfare m the h4imstry of Labor and Socral 
Welfare m Croatla pmapated m a USAD t m g  program to Improve health 
;are for the elderly m Croatla The program was sponsored by the College of 
Pubhc Health at the Umvers~ty of South Flonda. 

New Leg~slat~on Opens Alternat~ve Health Care for the Elderly in Croat~a 

The mam objective of the program on socral care of the elderly was to introduce 
partlapants to optlons for elder care avdable m the US Partlapants were able 
to explore such optlons as nursmg and at-home fdY-care  alternatwes In 
addmon, the tramees wtnessed &st-hand how U S non-governmental 
orgamzatlons care for the elderly D w g  the trammg program, partlapants 
traveled to Qfferent nurslng homes, saw vmous at-home care faches, and met 
several non-governmental o r g w t l o n s  that prowde a wrde range of semces for 
elder care that are offered by pnvate and pubhc mstltutrons 

Context 

Upon retumrng home, one partmpant coordmated and chwed a M m ~ r y  
Workmg Group of twelve profess~ods The group worked to draft a new law 
that would molfy Croatian law regardmg the care of the elderly The new law, 
passed mthout a single opposrng vote, prowdes a greater number of options for 
the elderly lncludrng 

- 
{ 
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1 
< 

4 
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pnvate persons can open homes for the elderly (previously only state 
mstmtlons were perrmtted), 
pnvate persons can open centers that prowde at-home care, and 
non-governmental orgammons can offer a mde range of semces for elder 
care 

The new law has been well recewed m Croatia, and the partlcrpant stated that the 
successful passage of ths  law IS m large part due to her partnpatlon m the 
USAID-sponsored t m g  program The program gave her m-depth knowledge 
of vmous elderly care optlons m the US , whch she apphed to the socd  care 
needs m Croatra With the rnformation she gamed in the U S , she was able to 
successfully modify Croatlan laws regardmg elder care 

Training 
Program 

Impact of 
Training 
P0llcy 
Changes 

Soum Worid Leamg 
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Now that the law has passed and non-governmental o r g w t l o n s  play a large 
rok m provldmg elderly care, the t m e e  expressed Interest m further t r m g  that 
focuses upon the actual implementaaon process 
Trarm Prqa 



T~nal  Report for 
Tt ~ca l  Year 1998 R4 Dalu C ollecl~on 

Flghtmg Drug Addrt~on In Slovakia 

[n recent years drug adlction has surfaced as a serious problem In Slovalua 
Teenagers are espeaally at nsk, currently represelltlng the hghest risk segment of 
:he population A large number of the teenaged drug adlcts use herom, a drug 
:hat tends to be ~opular among young adults m most societies, but is the drug of 
zhoice for young teenagers in Slovalua Centers for drug treatment and prevention 
x s t ,  however, a more comrnumty-mvolved effort to combat the drug problem 
was considered necessary 

USAID sponsored a t r m n g  program in the U S to prov~de key members of the 
health care cornmufllty wth  the opportumty to observe alternative programs that 
actively mvolve members of the commmty The group participated m t r w g  at 
the Greenfield Chemcal Dependency Center m Jacksonde, Flonda The 
program consisted of several site vrsits to drug treatment centers and a short 
course at the Center's facdity on drug rehabihtation 

The participants vlsited drug £aches that offer preventatwe and treatment 
programs, obsemg  vmous models for actions that they could take home and 
unplement 

The Vlce-D~rector of a drug rehabhation c h c  mews the drug adchion m 
Slovalua as "a plague that would dram h s  nation of ~ t s  best mds for the next 
generation " Untd his lnvolvement m the U S tramng program, he had many 
~deas, but he &d not have the necessary mformatlon to make these Ideas a reality 
He crecLts h s  lnvolvement m the U S t r m g  program wth  helplng bun to 
actually formulate a spec~fic action plan 

Upon renullrng from tramtng, he orgamzed an education campxgn, modeled on 
the D A R E program that he observed in the U S The education program 
emphasizes gettmg the message out to youngsters about the negatlve effects of 
drug usage 

As a result of the new educauon campxgn, umversity and secondary school 
students in Z h a  are partlclpatmg m drug education and prevention programs for 
the first tune ever Former drug adlcts and respected leaders of the comrnuty 
are carrylng the message to students that drugs can rum thelr hves 

The tramee continues to work on other drug prevention projects He is workmg 
wth Zlhna's local government officials to budd a new outpatient chmc as well as 
an m-patient hospital that would house up to thmy adlcts At ths  tune, he feels 
that zn trdmqgwould be a great help and hopes to arrange for American 
evwerts to travel to Slovalua m order to tram h s  colleawes 
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I OBSERVATIONS 

A Observations on SSOl Indlcators 

Many SSOl contractors were not f d a r  mth the changes that had been made m the SSO, fRs, and 
results d c a t o r s  from FY 1997 to FY 1998 Consequently, the contractors were not collecung and 
reporung on these indmtors m then- quarterly and annuat reports In most cases, mtemews wlth 
the contractor staff were suffiaent to gather mforinaaon on the results of the project a m t i e s  for 
each table However, m some cases, contractors had to contact field offices andor  m e w  program 
amvmes wth  staff m order to accurately report on the specific ~ndicators needed for the R4 Tables 

Some contractors noted that although they have performance monltormg and evaluat~on plans m 
place, these plans were designed to momtor the objemves of the o n p a l  contract and may not 
necessady mclude the new mcLcators reqmed by G/HCD for the R4 A few requested assistance 

m deagmng a Performance Mon~tonng and Evaluation System that would perrmt quarterly trackmg 
of the G/Hm mdicators, as well as  the^ lower-level outputs The systematic colleamn of results 
data throughout the year would decreased the effort needed for the R4 exercise at the end of the 

Year 

All of the SSOl partners were enthusiastic about contnbutmg  the^ results to the R4 process They 
also lndmted an merest in workmg more closely mth G/HCD m order to better understand, m a 
tmely manner, the h d s  of lnforrnkon that would be useful m the annual reportmg process,.so 
that they can be mtegrated mto quarterly repomng 

B Observations on SS02 Indlcators 

Overall, the umversrty partner representatives were interested m cLscussmg their programs and 
shatlng the program results They were also very rnterested m the outcome of the FY 1998 R4 
exercise and would appreciate a follow-up letter wth the results They would also like to be 
Included m &scussions about the EY 1999 data collection plans 

In general, the umversity partners have undertaken sipficant work- work that is complex and 
sophlstlcated However, these results and mpacts are not bemg captured rn the quarterly and annual 
reports Many of the mportant results of the partnershps were only dscovered through the 
mtemews wth  the partnershp representatwes, and one very s~gnrficant result was only learned 
about at the G/HCD Regional Conference, m Honduras Some partners noted confwxon about 
how to report on the results of research or partnershp actiwties that resulted in commercial 
ventures, pnvate enterprises, patents, and mvenaons that produced revenues Smce these were 
unexpected consequences of the partnershp, as opposed to objectives of the partnership whlch 
form the basls for the quarterly reports, the partners o m e d  mention of them m the reports As 
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thls IS a centrally managed actlvrty and the results of the program are lrectly attributable to the 
Center, more complete information on the results of the UDLP program would benefit the Center 

The partners also suggested that it is may not be feasible for their partnershps to ach~eve some of 
the results that the new mlcators anticipate The mature UDLP programs have established thew 
workplans a~corcfing to the objectives agreed upon when the cooperatwe agreements were signed 
The results expected from the new mdcators are not necessardy a part of the~r scope The specific 
comments are grouped by results mdcator 

Indzcator 2 0 2 Percentage of students enrolled rn selected, relevant hrgher education 
institutions from tradrtionally under-enrolled groups 

W e  UDLP partnershps were not requrred to report on ths  mhcator for N 1998, many of the 
partners nevertheless commented that their programs were not designed to address such issues and 
therefore they wd  not expect to acheve results for t h s  indmtor m the c o m g  years Others stated 
that the student body of their m-countly partner lnstitutlons is composed almost exclusively of 
tradtionally underserved populations already In these cases, ths  mdlcator d not accurately reflect 
the fact that the umverslty serves a large number of tracttionally under-enrolled groups 

Indzcator 2 1 1 Number of hlgher education institution engagements in countries' policy 
dialogues 

Some UDLP representatives expressed concern that reducq the money avarlable for and the length 
of the partnershps rmght mean that partnershps could not produce as s~gmficant results as the 
or ipal  UDLP program For mstance, umversltles often have been engaged m policy dialogue as a 
result of research conducted Partners expressed concern that if G/HCD is no longer fundmg 
research, but gmng a starter grant wth whch other funds are leveraged, mversities may not be able 
to conduct the research that leads to pohcy &alogue and change Further, they asked, "Can 
G/HCD take credit for such results sf the research was funded by leveraged dollars>" It appears 
that the excellent results of the UDLP projects are due to the qu&ty of the relat~onshps developed 
over several years 

Indzcator 2 2 2 Number of srgnrficant new funding sources beyond host country public 
sector investments 

l h s  mkcator was mtroduced m FY 1998, with benchmarks to be set during FY 1999 
Nevertheless many partners felt the of ther programs &d not mclude ths  type of activity 
They also commented that ~t rmght be d~fficult to attnbute acqulsitlon of new fundmg sources to the 
USAID program, since these are substantwe partnershps, not management partnershps For 
example, if a umverslty rases tultion, IS it the result of a partnershp wrth an academc department> 
If the new grant program IS designed to be a base grant to leverage other funds, measumg the funds 
leveraged may be a better mdcator of success for the number of new f u n h g  sources 

C Observations on SS03 Indicators 

With the shift to new measures of tramng, several of the constrats to data avadabhty noted m FY 
1997 were ellmated However, the GTD contractors did note that they continue to encounter 
constrants m being able to conduct follow-on work, whch also mcludes data collection on the 
Impact of tratnees withn their orgamtlons as a result of trarmg USAID Mmions are not 



Frnal Reportfor 
Frscal Year 1998 R4 Data Collectron 

prov~ding fundmg m the GTD contracts for follow-on work The exception to t h s  approach is the 
GTD contract with the ENI Bureau, whch ~rovldes fundrng for a momtoring and evaluatron 
program Consequently, the success stories in trammg were avarlable from the contractors for the 
EN1 Transit Project 

Several of the issues related to the new measures of the Impact of t r w g  were addressed m the 
I ecent report Assessmezt $USAID Traznrng completed in January 1999 The report also served as 
mother data source for the R4 review, as the rnforrnation m the report referred to the actinties of 
the sampled rmssions m FY 1998 
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I1 CONCLUSIONS AND RECOMMENDATIONS 

The data requlred from partners by G/HCD 
for FY 1998 was not clearly cornrnumcated 
to the partners at the beg&ng of the M 
year Therefore, contractors, grantees, and 
~ooperators &d not routrnel~ collect the 
information needed for the R4 Performance 
Daa  Tables They contrnued to collect 
information based either on FY 97 in&cators 
or on the onpal objectives m thelr 
contracts, cooperative agreements, or grants 

The current reportrng process does not 
capture the most Important results of the 
G/HCD actlvltles Partners are very aware 
of the successes of therr projects However, 
they do not routrnely wnte about the results 
m the Quarterly and Annual Reports 
submmed to G/HCD With few excepuons, 
the reports are p m d y  actiwty descriptions 

Not all G/HCD partners are collecting 
unpact data The best results data and 
success stones came from programs that had 
a well-defmed performance monltomg and 
evaluation plan m place These programs 
planned for the measurement of results of 
the~r activities from the b e m g  of an 
actlvlty, as in the success story about 
lrnproved scores of students m Hatti 

A solld Performance Monitomg and 
Evaluation Man is the u n d e r p m g  of the 
R4 process 

la At the b e g m g  of each fiscal year, Partners 
should receive a copy of the Strategc 
Framework and G/HCD SSO teams should 
clearly commumcate thelr reqwements for 
results reportmg to thelr partners The 
mformatlon requ11 ed for the R4 indicators 
should be in the format m whtch 
the reportmg is to be done The process n 
most transparent if changes to the Strategc 
Framework are only made at the begnnmg of 
the fiscal calender 

lb  G/HCD should share the results of the FY 
1998 R4 process rmmechately mth the 
contractors, mdcatmg, where possible, the 
mformation that wlll be needed for FY 1999 

A reports management system should be m 
place by whch Team Leaders momtor (a) 
the tlrnely subrmsslon of quarterly, sem- 
annual and annual reports, and evaluations, 
and (b) the adequacy of the data reported for 
project management as well as for reportlng 
on the results/impacts of activltles 

W i t h  30 days of the beginrung of the fiscal 
year and the commmcation of reqwements 
for results reportrng by G/HCD SSO 
Teams, each G/HCD contractor should 
subrmt to G/HCD a performance and 
evaluation plan that outlmes ther project 
management plan and their plan for 
reportrng on the results and unpacts of 
actiwties G/HCD SSO Teams should work 
n t h  cooperators and grantees to devrse 
effective reportlng processes 

G/HCD and SSO teams should ensure that 
there is a contrnuurn between the 
performance requirements of a contract and 
the results to be reported at the IR and SO 
levels 
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Success stones are an rmportant complement 1 5 The success stones should be collected m a 
to the quantltatwe data reported m the 
performance data tables In order to serve 
the functlon of reportmg on results, success 
stones need to include a number of core 
elements that allow attribution of the results 
to USAID programmatic intervention 

It u m the mterest of G/HCD and all its 
partners to demonstrate the Impact of theu- 
actinties Therefore, comphg mformation 
about the results of USAID program 
mterventions should be an on-gomg a c t i q  
that prowdes G/HCD wth  current 
mformation to be used with vanous 
aulences 

ngorous manner, perhaps on a quarterly 
basis, u t h g  a format that hghLghts 
results attamed and orgaruzational 
Improvement, rather than descriptive 
narrative Collectmg a random sample of 
storles from all contracts and regrons served 
wodd mcrease the uthty of the data, and 
demonstrate the broad-based impact of 
G/HCD mechamsms A slrnple success 
story mternet-based database would serve 
ths  process well 

6a G/HCD and SSO teams should convey to 
theu- partners that the annual R4 process IS an 
annual summary of on-going results and is 
not ancillary to the regular reporting 
requ~rements of the G/HCD mechamsms 

6b G/HCD and SSO Teams should produce a 
quarterly fact sheet hghhghtmg activlty results 
and success stones for hstnbution to 
appropnate Congressional comttees ,  other 
donor orpamatlons. and G/HCD Dartners 
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STRATEGIC SUPPORT OBJECTIVE 1 Bas~c educat~on, ' especially for glrls, women and other under- 
served populabons, unproved and expanded 

APPROVED 093  1/1995 COUNTRYIORGANIZATION G/HCD 

INDICATOR 1 0 1 Gross pnmary school enrollment raho (average of countnes with USAID basic education 
programs) 

UNIT OF MEASURE Percent 

SOURCE UNESCO educat~on data accessible through the USAID 
Global Education  ata abase^ 

INDICATOR DESCRIPTION Total number of children of any age 
enrolled m pnmary school dlvided by the populabon of chrldren of 
pnmary school age 

COMMENTS *There is no planned result for FY 1998 because the 
table was not used m FY 1997 

**Regional and world averages are population-we~ghted averages of all 
data available from countnes m whrch USAID has significant programs 
m basic educatron Regronal averages are AFR- 79, ANE- 96, ENI- 
105, LAC- 107 

1 USAID defines the term basic educabon to mclude formal and non- 
forma1 educabon through prunary schoolmg, secondary schoolmg, 
teacher trmmg, adult literacy, and early childhood development 

The most recent educabon data avadable that are comparable for all 
USAID-assisted countnes are from UNESCO These data are at least 
two years old by the tune they are collected m-country, sent to 
UNESCO, analyzed, and released to USAID for addtbon to the GED 
database For gross enrollment rahos, the data that are available m 1999 
provide a measure of enrollment m 1995-6 (see attached table for more 
detail) Therefore, these data provlde a better of overall trends m 
educahon than a measure of year-to-year progress 

G E E D  contributes to progress measured by thls mdlcator m 
collaboration with host country governments, USAID Mrssions, NGOs, 
and other donors GER was chosen Instead of net enrollment ratlos 
(NER) because GER data are available for 18 of the 23 countnes with 
USAID basic educabon programs while NER data are available for only 
13 of these countnes (see attached table) Targets are estimated and are 
based on the current rate of progress Pnmary GER can nse above 100 
percent because of over-age children enrolled m prunary school 

ACTUAL 

88** 

YEAR 
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STRATEGIC SUPPORT OBJECTIVE 1 Bas~c education, espec~ally for guls, women and other under- 
served populations, lmproved and expanded 

11 APPROVED 0513 111 995 COUNTRYIORGANIZATION GMCD 

11 INDICATOR 1 0 2 Prmary school gender equlty ratio (average of countnes wlth USAID basic education 

I/ UNIT OF MEASURE 

SOURCE UNESCO education data accessible through the USAID 
Global Educat~on Database (GED)' 

INDICATOR DESCRIPTION Glrls' GER divided by boys' GER 
multiplied by 100 (Assummg an approxmately equal number of boys 
and guls m the population, thls ratio is a measure of the approx number 
of g~rls per 100 boys m prunary school ) 

COMMENTS *There is no planned result for FY 1998 because the 
table was not used m FY 1997 

**Reg~onal and world averages are population-welghted averages of all 
data available from countnes m wh~ch USAID currently has significant 
programs m bas~c educat~on Regional averages are AFR- 83, ANE- 
85,102- ENI, 96- LAC 

The most recent educatlon data avadable that are comparable for all 
USAID-assisted countnes are fiom UNESCO These data are at least 
two years old by the tme  they are collected m-country, sent to 
UNESCO, analyzed, and released to USAID for addltlon to the GED 
database For gross enrollment rat~os used to calculate the gender equity 
ratio, the data that are available m 1999 provlde a measure of 
enrollments m 1995-6 (see attached table for more detad) Therefore, 
these data provide a better of overall trends m educatlon than a measure 
of year-to-year progress 

GIHCD contributes to progress measured by thls md~cator m 
collaboration with host country governments, USAID Misnons, NGOs 
and other donors Th~s  mdicator was chosen because 1) ~t is one of 
USAID's Goal 3 SO-level mdrcators, and 2) a parallel mdlcator (a 
comblned prlmary and secondary ratlo) was chosen by the UN, World 
Bank and UNESCO to monitor progress towards the DAC goals m 
educat~on Targets are based on rate of past progress Improvements m 
thls mdicator have been slowmg over tune This trend is expected to 
contmue as panty m pmary  school enrollments is approached A 
Gender Equity Ratlo of 100 mQcates parity 
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[I STRATEGIC SUPPORT OBJECTIVE 1 Basic education, especially for glrls, women and other under-served 11 populations, unproved and expanded 

11 APPROVED 0513 111995 COUNTRYIORGANIZATION GIHCD 

11 INDICATOR 1 0 3 Pnmary school retenhodsurvival rate to grade five (average of counmes with USAID basic 11 education programs) 
C 

UNIT OF MEASURE Percent of pmary  cohort reachmg grade five 

SOURCE UNESCO educatlon data access~ble through the USAID 
Global Educabon  ata abase' 

INDICATOR DESCRIPTION The percent of those who enter first 
grade and "survive" to fifth calculated fiom two consecutive years of 
enrollment data usmg UNESCO's standard method, the reconstmcted 
cohort method 

II COMMENTS *There IS no planned result for FY 1998 because the 
table was not used m FY 1997 

**Regional and world averages are a populabon weighted average of all 
data available from countnes m which USAID currently has significant 
basic education programs Regional averages are AFR- 59, ANE- 78, 
ENI- 82, LAC- 60 

' Data for this mdicator are available from only 11 of the 23 counlnes 
with USAID basic education programs The most recent educatlon data 
available that are comparable for all USAID-assisted countnes are fiom 
UNESCO These data are at least two years old by the tune they are 
collected m-country, sent to UNESCO, analyzed, and released to USAID 
for addihon to the GED database For survival rates to grade five, the 
data that are available m 1999 provide a measure of survival rates m 
1993-5 (see attached table for more detail) Therefore, these data provide 
a better of overall trends m education than a measure of year-to-year 
progress 

G/HCD contributes to progress measured by this mdxator m 
collaboration with host country governments, USAID Missions, NGOs 
and other donors This Indicator was chosen because 1) it is a better 
measure of progress for the LAC and EM reglons than enrollment or 
gender equity, 2) most countnes offer at least 5 years of prmary 
education, 3) this md~cator was chosen by the UN, World Bank and 
UNESCO to monitor progress toward the DAC goals m education, and 4) 
this 1s a USAID Goal 3 SO-level mdcator Please see attached table for 
more detailed data Targets are estunated because there is little 
mformabon on the historical rate of progress m this mdicator Also, 
smce not all counmes have data for this mdicator, vanability m averages 
is Introduced as data for new countnes becomes available Targets may 
therefore need to be adjusted m future years 

YEAR PLANNED ACTUAL 
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Fmal Repor tfor 
Frscal Year 1998 R4 Data Collectjon 

Pr~mary School Enrollment Rat~os, Gender Equ~ty Rat~os, and Retent~on Rates 
In Countr~es w ~ t h  USAID Bas~c  Educat~on Programs 

I I Gross Enrollment Ratio I Gender Equ~ty I Net Enrollment Ratlo I Retent~on/Survwal to 
Ratlo Grade Fwe (Est ) II 

Total 
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Female Total Female Total Female 



F~nal Repot t for 
F~scal Yeai 1998 R4 Data Collection 

Data are from the 1999 Global Education Database (GED), which uses the most recent data from UNESCO A blank space means that the data are not avadable 
Note that data from 1996 are the most recent data avadable from UNESCO (and fiom the GED) m early 1999 
*Data are from one to two years earller or later than the year indicated at the top of the table 
"11 data are from one of the years within this range 
**Regional and world averages are population-weighted averages of all data available fiom countries m which USAID currently has significant programs m 
basic educatton 
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Country 
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Final Report for 
Fzscal Year 1998 R4 Data CoIIectzon 

STRATEGIC SUPPORT OBJECTIVE 1 Basic educabon, especially for glrls, women and other under- 
served populations, Improved and expanded 

11 APPROVED 0513 111995 COUNTRYIORGANIZATION G/HCD 

11 INTERMEDIATE RESULT 1 1 Basic education pollcles strengthened and mstitutional capaclty built 

11 INDICATOR 1 1 1 Number of  countries m which GIHCD strategies, assessments, analyses, techniques and 11 lessons learned were applied for mprovmg b a s ~ c  education policies and mstitutions 

UNIT OF MEASURE Number of countries (per year) 

INDICATOR DESCRIPTION Countries that have used or mcorporated at 
least one of GIHCD's pollcy or mstltutlon-bu~ldmng tools t- 
SOURCE Improving Educatlon Quallty (IEQ) and Advancmg Basic Education 
and Llteracy (ABEL) quarterly reports, IQC reports, AIR, AED, Creatlve 
Assoaates, EDC, and DevTech education staff 

COMMENTS *ABEL 2 In El Salvador CIDE tramed staff of an NGO m 
equivalency tralning for teachers In the ex-confllct~ve zones In South Afirca 
provlded support to provlnclal Ministries of Educabon and NGOs through 
capacity bulldmg workshops task teams to implement reforms to curricula, 
learnlng and teachmg, and study tours to the U S In Hait1 FONHEP recelved 
technical asslstance to implement formative evaluatlon of readmg and 
mathematm dlstance educatlon package Florlda State Unlverslty assisted wlth 
development of materlals for the non-formal educatlon sub-cornnuttee of the 
Assoclatlon for the Development of Educatlon in Afixa (ADEA) EDC developed 
a tramng video in French on ''Interactwe Radio Instruction m Haitr In Uganda 
EDC produced a tralnmg vldeo wlth and for educatlon reform professionals on 
how to desrgn and Implement an ERS process EDC produced a case study on 
Educational Televlslon m Chma In Gurnea EDC held a workshop on Interactwe 
Radlo Impact and Gender, usmg ABEL materlals translated mto French, and 
technical expenence In Djrboutr, EDC tralned scnptwilters from the Centre de 
Recherche d'Infonnatlon et Productron de 1'Educatlon Natlonale on lnteractlve 
strategies for scriptwrltmg usmg French language versions of ABEL publ~catlons 
RTI applled ERS process m Lesotho Bulgarza and Hungary, and conducted a 
workshop on ERS for 39 Open Socletyflnstltute for Educatlon Policy country 
representatives Received requests for asslstance from the Czech Republrc and 
Slovakra Workshop for Chlefs of Party of basic educatlon projects in Haitr 
Ghana and Benrn on ways to Integrate ABEL tools into educatlon projects 
Dlsseminahon seminar on Educatlon Pollcy Reform m Latin Amerlcan with 
IDB WB OAS and Inter-Amencan Dlalogue Presentation Senes for USAID 
staff and Educatlon Practitioners about usmg ABEL tools at the CIES regional 
conference m Washington and at the INNOTECH conference m the Phllipplnes 
Two-day semlnar at the World Bank on ERS as part of the Bank s professional 
trmnlng actlvltles IEQ I1 provided training to Host Country Research Teams in 
applied evaluatlon and assessment techniques qualltat~ve data collection, 
classroom and home obsewatlon skllls quantitative (SPSS), and qualltatlve data 
analysls whrch Increased the capaclty of lnstltutlons m Hartr (FONHEP), El 
Salvador (FUSAL) Uganda (Ugandan Nat~onal Exammatrons Board), and 
researchers In Bulgarza Kyrgyzstan Romanra and Ukrazne USAID mlsslon 
educatlon staff, other donor staff, and host government staff also recelved tralnmg 
from GMCD m the use of the ABEL 2 and IEQ I1 tools 

YEAR PLANNED ACTUAL 
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Frnal Report for 
FzscaI Year 1998 R4 Data Collectzon 

STRATEGIC SUPPORT OBJECTIVE 1 Baslc educatlon, especially for glrls, women and other under- 
served populahons, unproved and expanded 

11 APPROVED 0513 111 995 COUNTRY/ORGANIZATION G/HCD 

11 INTERMEDIATE RESULT 1 1 Baslc education pollcies strengthened and mstltutional capaclty bu~lt 

11 INDICATOR 1 1 2 Education pol~cles revised m countries that have used G/HCD pohcy tools 

SOURCE Irnprovlng Education Quality (IEQ 11) and Advancmg Basic 
Educabon and Llteracy (ABEL 2) quarterly reports, contractors' reports, 
AIR, AED, Creatwe Associates, EDC, and DevTech education staff, 
G/HCD staff 

I 

INDICATOR DESCRIPTION Quaiitabve descnptlons of advances m 
educatlon policy dlalogue and policies m countnes assisted by GIHCD 
pollcy tools A quailtatwe mdicator was chosen to allow for full reportmg 
of the multi-faceted ach~evements requrred to mprove education pohcles 

UNIT OF MEASURE (Qualitatwe mdicator) 

COMMENTS "ABEL-2 - In South AjFrca, key facets of Educaoonal 
Reform Support (ERS) were used to develop the Funding Norms for 
educabonal fmance These norms were wntten mto law m early 1998 
(ABEL-RTI) In Ecuador, the ABEL office created a civil society 
consultative group of educahonal leaders that successfully lobbied 
policymakers to made educatlon an important component of the country's 
new constitution The group is now helpmg to draft a new education law 
ERS has been applled m support of the District Development Support 
Program, an effort amed at operabonalrzmg key policies and at puttlng m 
place new pollcies at vmous levels of the system In Hungav ERS has 
Informed and mfluenced the Instrtute of Education Pohcy (a unit withm 
the Open Society Institute-Budapest) modus operandl as a support unit for 
the Soros Foundation Network IEP supports achvitles amed at firthermg 
the establishment of Open Society Education Systems m all 39 SFN 
countnes 

YEAR 

1998 (Qualitahve) 

(Qualitahve) 

(Qualltahve) 

(Qualitative) 

(Qualitahve) 
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Fmal Report for 
Fzscal Year 1998 R4 Data CoIIectron 

STRATEGIC SUPPORT OBJECTIVE 1 Basic educatlon, especially for glrls, women and other under- 
served populat~ons, lrnproved and expanded 

APPROVED 05/31/1995 COUNTRY/ORGANIZATION G/HCD 

INTERMEDIATE RESULT 1 2 Knowledge about formal and out-of-school basic educahon learnlng 
envuonments generated and d~ssemmated 

INDICATOR 1 2 1 Number of GMCD diagnost~c studies or applied research activities carned out to mcrease 
knowledge about critical factors and mterventlons that mprove the quality of basic educatlon for children and 

I( adults 

UNIT OF MEASURE Number of studles or research activities (per year) 

II SOURCE Advancmg Baslc Educahon and Llteracy (ABEL 2) and Improvmg 
Educahon Qual~ty (IEQ 11) quarterly reports 

INDICATOR DESCRIPTION Baselme studles, school profiles and assessments of 
school factors demonstratmg quallty improvements 

COMMENTS *IEQ I1 Research m Uganda to study teacher pup11 and parent 
percephon of educational quallty, evaluatlon of GABLE project m Malawz, two 
research stud~es m Guatemala to prov~de baselme data on El Quche populaaon to 
compare wth  national data and collect qualltahve data m the classroom w h  Quiche- 
speakng students to test mdlcators for measuring blllngual educatlon beyond the MIS 
nahonal mdlcators evaluation m Hartz to establish baselme data on 2". 4". and 6" 
grades m math Creole & French evaluatlon of SOROS Step by Step darl; childhood 
development m Bulgarza Kyrgyzstan Romanza and Ukrame, to assess 
educatlon performance of chlldren m that program, compared to tradlhonal schools, 
evaluat~on of text book dlstnbutlon m Guznea, longltudmal research on chlld reanng 
prachces and preschool educahon m 2 rural communlQes in El Salvador, two trarnmg 
documents, a handbook of Multple Method Evaluatzons and a compllatlon of 
Classroom Observatron Tools Preparation of Educatzonal Quality, a revlew of state 
of-the art prachces m education, preparation of Educatron m Natzons m Crrsls or at 
Rrsk by the Unlverslty of Pittsburgh under GINIE four studles for the Akca  Bureau 
by IEQ I1 Phoenrx Rrsrng Success Storres about Basrc Educatron Reform m sub 
Saharan Affrca (summary of the follow~ng) Krds Schools & Learnzng Affzcan 
Success Storxes a comprehenswe report of USAID s program successes m five 
Aftlcan countnes Benrn Guznea Malz South Afi.zca Swazdand and Uganda How 
Do Teachers Use Text Books? A Revzew of the Research Lzterature Determrnants of 
Educat~on Achrevement and Attamment zn Afi.rca Fzndrngs of Nrne Case Studres a 
comprehenswe revlew of educational achievement m Kenya Malawr Mab Tanzanra 
South Affzca Egypt Ghana Benrn and Gurnea and conducted 2 research studles m 
Malawz and Ethzopra to compare how d~fferent governments Implement reform plans 
for baslc educatlon and m Ghana to evaluate CHILDSCOPE a program to asslst 
communltles to take responslbdity for improving pnmary education m rural areas 2 
vldeos produced eom report, co-financed wth the World Bank ABEL 2 Translated 
into French Makzng Interactzve k d r o  Even Better for Gzrls Involvrng Cornmunztxes 
Partzcrpants rn D e l r v e ~  of Educatronal Programs, a revlew of the effechveness of 
community partmpatlon m educaaon dellvery In SIX countnes and Volume One of 
Educatron Reform Support m Ecuador completed 20 year lmpact evduahon of non- 
formal educatlon research study on strategies for mvolvlng teachers unions m 
educatlon reform m the LAC region, m HazN, an evaluatlon of the impacts of the mulh 
channel dlstance educabon and a case study Meetzng the Needs ofa New Democracy 
Multxchannel Learnzng and Interactrve Radzo Instructron rn Haztz, m LAC an 
evaluatlon of the effectweness of Fe y Alegna' program m 12 countrzes m Uganda, a 
study on the Impact of fiamznahons on Educatzon In Ghana, a study Gzrls Educatron 
zn Ghana lmpact studles Sustaznabzkty of Interactrve Radzo and Partzcrpatzon m the 
Balance An Examxnatron of Communzty Based Prxmaty Educatron 

YEAR 

1998 

PLANNED 

30 

ACTUAL 

32* 
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Fznal Report for 
Frscal Year 1998 R4 Data Collectron 

STRATEGIC SUPPORT OBJECTIVE 1 Baslc education, especially for girls, women and other under- 
served populahons, unproved and expanded 

11 APPROVED 0513 111995 COUNTRY/ORGAMZATION G/HCD 

INTERMEDLATE RESULT 1 2 Knowledge about formal and out-of-school baslc education le-g 
environments generated and dlssemmated 

INDICATOR 1 2 2 Number of countries applymg or pilot testmg classroom-level mtervenbons or usmg other 
G/HCD dlrect technical assistance to lmprove bas~c education for children and adults 

11 UNIT OF MEASURE Number of countries (per year) 

SOURCE Improvmg Educabon Quallty I1 (IEQ 11) and Advancing 
Basic Educahon and Literacy (ABEL 2) 

INDICATOR DESCRIPTION GMCD-sponsored classroom 
lnnovatlons m use by mlssions and mmrstnes Work measured by thls 
Indicator 1s accomphshed collaboratively, usually through mlsslons, but 
also through regional bureaus 

COMMENTS *ABEL 2 In South Afirca, AED developed unlt 
standards for a natlonal level adult educatlon program m two areas, 
agriculture and small and medium enterprise development and m-service- 
trammg-materials for members of the teachers' unlons In Haztz, EDC 
provlded technical assistance for the mteractrve radio pilot to develop 63 
readmg lessons, 84 math lessons, master readmg and math plans, teacher 
trammg, and broadcastmg of math lessons In Guznea, RTI assisted the 
Fundamental Quality and Equity Levels Project to lmprove access to and 
quallty of prunary schoolmg, wlth emphasis on glrls' partlapahon and 
educatlon m rural areas EDC assisted m developmg teachlng strategies, 
cumcula, and teachmg matenals IEQ I1 Evaluated the actwe learnmg 
model of mstructlon m 4 EN1 countries (Bulgarza, Kyrgyzstan Romanra, 
and Ukrazne) and Guatemala Developed student assessment mstnunents 
for Hartr and the ENI countries, classroom and msbtutional assessment 
mstruments for Guatemala, ElSalvador, Hartz, Uganda, and ENI, 
materials surveys m Gumea, and piloted tested a battery of instruments m 
M a i m  In Uganda, the quahtatwe research resulted m more 
partlclpabon by students m learnmg and use of actwe learnmg methods 
by teachers 
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YEAR 
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Fznal Report for 
Frscal Year 1998 R4 Data Collectzon 

STRATEGIC SUPPORT OBJECTIVE 1 Basic education, especially for glrls, women and other under- 
served populations, unproved and expanded 

APPROVED 0513 111 995 COUNTRY/ORGANIZATION GMCD 

INTERMEDIATE RESULT 1 3 Access to quality baslc education unproved through the apphcation of 
educational technology 

INDICATOR 1 3 1 Information technology "models of use" developed and assisted that mcrease access to 11 quality baslc education 

UNIT OF MEASURE Number of "models of use" (curnulat~ve) 

SOURCES AED semi-annual reports for LearnLmk and ABEL 
activities 

INDICATOR DESCRIPTION A "model of use" is defined as a 
bundle of technologies and application approaches that represent an 
operational focus for the use of mformatlon technology with broad 
relevance to a sector, such as distance teacher trammg, computer- and 
Internet-assisted classroom mstructlon, and community learnmg centers 
"Models of use" are counted if USAID Missions or partner mstitutlons 
judge them to have broad relevance to the basic education sector 

COMMENTS *ABEL 2 EDC tested the effectiveness 
of multi-channel learnmg/&stance education m lrnprovmg the quality of 
lnstructlon m Haitian pmary  schools Formative evaluation results of 
the mteractlve radlo readmg scripts m Hartz led to a Readmg 
Methodology Workshop m Washmgton, D C m March 1998 As a result, 
readmg lessons were revlsed usmg the new readmg methodology 
developed m the workshop Creative Associates translated mto French 
the manual for the Communrty Partzczpatzon Plannzng Tool and 
coordmated the completion of the software tool EPICS the computer- 
alded sunulatlon model for stakeholders m developmg countries to 
explore the complexities of education policy makmg and plannmg, was 
translated mto French, extendmg use mto French-speakzng Afi-zca In 
Ghana RTI with LearnLlnk through the Leland Inltlative began work on 
a Community Learnmg Center (CLC) m Accra to serve Partners for the 
Internet m Education (PIE), an NGO of pmary  school educators The 
PIE CLC targets prunary school educators to share mstructlonal 

, techmques and matenals and use the Internet to enr~ch the curriculum 
1 The CLC wlll ~rovide Internet access on a cost-recoverv basis 
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Fznal Report for 
FrscaI Year I998 R4 Data Collectron 

STRATEGIC SUPPORT OBJECTIVE 1 Basic educatlon, especially for glrls, women and other under- 
served populations, unproved and expanded 

APPROVED 0513 111995 COUNTRYIORGANIZATION GMCD 

INTERMEDIATE RESULT 1 3 Access to quahty bas~c education unproved through the appl~cation of 
educational technology 

INDICATOR 1 3 2 Number of education mstitutions applymg GMCD "models of use" that mcrease access to 
quality basic educahon 

I/ TJNIT OF MEASURE Number of mstitut~ons (cumulative) 

INDICATOR DESCRIPTION A "model of use" 1s defined as a bundle of 
technologies and application approaches that represent an operat~onal focus for the 
use of ~nformation technology with broad relevance to a sector, for example, 
d~stance teacher trming, computer- and Internet-assisted classroom mstructlon, 
and community learning centers Instltuaons are counted lf they are judged by 
USAID staff experts m IT to have introduced a ' model of use" ~n to  their 
operations 

SOURCES AED semi-annual reports for ABEL actlvitles and LeamLink 1 YEAR I PLANNED ACTUAL 

Appenduc A Page I I 

COMMENTS *ABEL 2 Ten mshtutlons applied models of use 
FONHEPMah ED2004 educatlon team/Haztz Ministry of EducatiodLesotho, 
INNOTECH/ Phzlzppmes, Un~verslty of Fort HarelSouth Afr~ca, the Center for 
Educahonal Technology for Distance Learning m the Department of Education 
South Afrzca, Community Learning Centers (CLC) m Kumas~ and Cape Coast, 
Ghana Songha Centers Benzn and Ministry of Education/Egypt EDC prov~ded 
techn~cal assistance to FONHEP (Hartzan Foundation for Pnvate Education) to test 
the interactive radio mult~ channel learning/ distance education as a means for 
quality Improvement in pnmary school ~nstruction (FY 1998 work conbnued fiom 
previous years and marked the transition into the USAIDIED2004 project), 
Officials fiom the Mln~stry of Educatlon In Lesotho received the two three week 
tralnlng in ED*ASSIST, EPICS was presented at a workshop at the INNOTECH 
Reg~onal Tmning Center in the Phrlzppznes, In South Afizcn, technical assstance 
was prov~ded to the D~stance Education Project at the Univers~ty of Fort Hare on 
the design of educat~onal matenals to support the use of multi-media for distance 
educaaon In the Eastern Cape AED developed a strategic plan for the Center for 
Educat~onal Technology for Distance Learning in the Department of Educat~on 
South Ajzca RTI and Learnlmk prov~ded technical support to the Community 
Learning Center (CLC) m Kumas~ and the Central Reg~onal Economic 
Development (CEDECOM) m Cape Coast, Ghana hosted by the Center for the 
Development of People (CEDEP) The Centers provide public Internet access 
through seven networked personal computers as well as supportmg mstructionaI 
matenals and programs LeamLmnk mitlated collaboration w~th the Songha1 Center 
in Benzn to establish Community Learnmg Centers at each of Songhats regional 
offices in Porto Novo (headquarters) Savalou and Parakou Planning and design 
of the Centers IS underway LearnLmk continued work on the development of 
Interactive Radio Instruction matenals for teaching English to 4th and 5th graders 
in Egyptran classrooms m conjunction with the M~nlstry of Education Using 
digital (computer) production equipment, LearnL.uk IS apply~ng powerful and 

' flex~ble new technologies to develop these matenals Pilot testlng of programs in 
underway in selected classrooms 

1999 

2000 

200 1 

2002 

2003 

12 

14 

16 

19 

22 



F ~ n a l  Report for 
Frscal Year 1998 R4 Data Collectzon 

STRATEGIC SUPPORT OBJECTIVE 1 Bas~c education, espec~aily for guls, women and other under- 
served populations, unproved and expanded 

11 APPROVED 0513 111995 COUNTRY/ORGANIZATION GMCD 

INTERMEDIATE RESULT 1 4 The accuracy, tunelmess and accessibility of data for basic education policy 
and program plannmg unproved 

INDICATOR 1 4 1 Number of new countries requestmg and recelvmg G/HCD assistance that results m the 
improvement of theu national education management mformation systems (EMIS) 

UNIT OF MEASURE Number of countries (per year) 

SOURCES Advancmg Basic Education and Literacy (ABEL) quarterly 
reports, ABEL staff at AED 

INDICATOR DESCRIPTION Number of new mmistries of 
educat~on usmg the ABEL ED*ASSIST data processmg tool and related 
tools **Targets for 1999 and 2000 decrease because the ABEL 2 
contract ends m 1999 

COMMENTS ED*ASSIST s o h a r e  was tested m Benzn and Uganda, 
modified and adopted for use m Nrcaragua Lesotho and Kenya 
ED*ASSIST provided m-country assistance to Haztz and Zambra In 
Benm, a pilot mstallat~on w ~ l l  serve the region In Nzcaragua, fast-track 
installation completed In Lesotho, detailed EMIS design, approach 
trammg, Stage 1 of implementation In Kenya, detailed EMIS design, 
ED*ASSIST approach trammg, pre-Stage I of mplementation In 
Zambra, detailed d~scussions on approach for EMIS In Haztz design 
suggestions regardmg ED*ASSIST approach to mdicators and structure 
of data capture Demonstration provided for offrc~als fiom Gumea, also 
answered requests for mformation fiom Cambodza Ethzopza lndra 
Morocco and South A$-zca The ABEL2-RTI Educational Reform 
Support project provided policy support for EMIS activities m South 
AJi-rca, Bulgaria and Guznea ERS-supported reform 1s m large part 
about reform support systems dialogue-based demand-dnven EMIS's 
ERS is largely about strategic mformed dialogue The ED*ASSIST 
approach has received Interest and support from other donors, World 
Bank and the Inter-American Development Bank, bu~ldmg upon the 
USAID mvestrnent and support 
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Fznal Report for 
Fzscal Year 1998 R4 Data Collection 

STRATEGIC SUPPORT OBJECTIVE 1 Basrc education, especially for glrls, women and other under- 
served populatrons, unproved and expanded 

11 APPROVED 0513 Ill995 COUNTRYIORGANIZATION G/HCD 

INTERMEDIATE RESULT 1 4 The accuracy, tlmelmess and accessibihty of data for basic education polrcy 
and program plannmg unproved 

11 INDICATOR 1 4 2 Instruments for unprovmg basx educabon data collecaon, analysis or d~ssemmabon 11 developed or updated (Qualitzhve mdicator) 

11 rnvm OF MEAS- Qualitative descnptive mdlcator 

SOURCES DHS EdData and MEASURE DHS+ quarterly reports DHS 
EdData staff 

INDICATOR DESCRIPTION Instruments developed or updated may 
Include survey quesbonnares, software packages, electronic databases or 
dissemination plans A quahtahve indicator was chosen to allow for a nch 
descnp~on of the development and updating of vanous types of lnstruments for 
improving basic education data collection, analysis and dlssemmation 

COMMENTS Three mstruments were developed (1) A new section on 
educabon was prepared for the Demographic and Health Survey (DHS) 
Household Schedule (core questions administered to all household members, 
including children ages 6 and older) The previous version of the DHS lncluded 
three quest~ons on education student attendance rates and school atkanment 
rates Slnce "attendance rate" is not a standard lndlcator in the sector five new 
questions measure gross enrollment rate (GER), net enrollment rate (NER), 
dropout and repetition rates, and student survival rate to Grade 5 Data obmned 
on household members education are of use, not only to GIHCD, but also to 
G/PHN, for analys~s of the relatlonshlp between schoolmg and fertility, Infant 
mortality and other health vanables (2) Questions were developed for an 
educat~on survey that will be used m conjunction wlth the module of the DHS 
that asks questlons of mothers about their children from age 6-15 The draft 
module has 40 questions, including questlons on the age of school entry for each 
child, language used m classrooms, cost of schoolmg, frequency of attendance, 
reasons for non-enrollment and dropout, access to textbooks, and household and 

II community Inputs to schoolmg (3) Queaons on education were prepared for a 
community characteristlcs survey for USAID/Gurnea The education questlons 
cover such vanables as location of the nearest pnmary school, travel hme to 
school school charactenstrcs, perceived reasons for non-enrollment In and non- 
completton of pnmary school differences by gender, and degree of cornrnunlty 
involvement in the school The data on community and schools resultmg from 
these quest~ons can be matched wlth household data for the same community 
clusters In August 1998 educanon experts participated m a two-day 
conference to revlew and provide feedback on the draft Instruments Changes in 
the draft mstruments were made based on the~r recommendatlons on such Issues 
as the age range of chddren measunng enrollment versus attendance and ways 
to collect data on school expenditures AEDLearnLik, m collaboration with 
the Egyjman Mlnistry of Educat~on and other mtemat~onal donor partners 
produced a first draft of baslc educat~on assessment to establish a baselme for 
future multi-,mde school act~vities Instruments mclude classroom observation 
instruments, teacher Interview instruments and data collection of student 
performance indicators 

YEAR 

1998 

1999 

PLANNED 

(Qualitatrve) 

(Qualrtatrve) 

ACTUAL 
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Frnal Report for 
Fzscal Year I998 R4 Data Collectron 

STRATEGIC SUPPORT OBJECTIVE 1 Basic education, especially for glrls, women and other under- 
served populations, unproved and expanded 

11 APPROVED 0513 111 995 COUNTRYIORGANIZATION GlHCD 

INTERMEDIATE RESULT 1 4 The accuracy, tunelmess and accessibility of data for basic education policy 
and program plannmg unproved 

FUTURE INDICATOR 1 4 3 Number of countries usmg education surveys or other quantrtative or qualitatwe 
methodologies developed by GMCD to collect or dissemmate accurate and tlmely basrc education data for policy 
and program plannmg 

COMMENTS Countries requestmg data collectron may mclude 
countnes that do not currently have a USAID basrc education program 
The targets were based upon the assumption that the DHS Ed Data 
household survey-the prunary survey mstrument-could be developed 
m for ava~labilitv m FY 1999 

ACTUAL UNIT OF MEASURE Number of countries (per year) 

SOURCES DHS EdData and MEASURE DHS+ quarterly reports, 
DHS EdData staff 

INDICATOR DESCRIPTION Number of countnes m which data u 
collected by DHS EdData education surveys or other quantrtatwe or 
qualitative DHS EdData data collection methodologres 

- 
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PLANNED 
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Rnal Report for 
Fzscal Year 1998 R4 Data Collectzon 

STRATEGIC SUPPORT OBJECTIVE 1 Baslc education, especrally for grls, women and other under- 
served populations, unproved and expanded 

APPROVED 0513 1A99.5 COUNTRY/ORGANIZATION GMCD 

INTERMEDIATE RESULT 1 5 Capaclty for provldlng basx education m countries m crlsis or transition 
rncreased 

INDICATOR 1 5 1 Number of GMCD strategies and operational plans developed to Improve basrc educahon 
m countrles m cnsis or transition 

SOURCE Improvmg Educational Quality (IEQ 11) and other 
mechanisms 

UNIT OF MEASURE Number of strategies and plans developed 

INDICATOR DESCRIPTION 

YEAR 
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COMMENTS A mechan~sm for thls achvlty 1s under design and IS 

expected to be m operation m late FY 1999 or early FY 2000 

PLANNED ACTUAL 

2001 

2002 

2 

4 



Frnal Report for 
Frscal Year 1998 R4 Data Collection 

STRATEGIC SUPPORT OBJECTIVE 1 Basic education, especially for guls, women and other under- 
served populations, unproved and expanded 

APPROVED 0513 111995 COUNTRYfORGANIZATION G/HCD 

INTERMEDIATE RESULT 1 6 Knowledge about expandmg learning opportunItles for chlldren 0 to 6 years 
old generated and dlssemmated to lrnprove chlld development 

INDICATOR 1 6 1 Number of new activltles for expandrng leamrng opportunities for chlldren 0 to 6 years old 
developed as a result of GIHCD-hded workshops held by regional networks 

UNIT OF MEASURE Number of new actwitles per year (cumulatwe) YEAR PLANNED ACTUAL 

SOURCES Irnprovmg Educational Quality (IEQ 11) and other 1998 0 0 
mechanisms 1999 1 

INDICATOR DESCRIPTION Activities are defined as those 
targeted at early childhood program or pol~cy enhancements 

COMMENTS 

Page 16 Appendu; A 



Ftnal Report for 
Fiscal Year 1998 R4 Data Collection 

STRATEGIC OBJECTIVE 2 The contr~bution of host-country rnstitutions of higher education to sustainable 
development Increased* 

APPROVED COUNTRY/ORGANIZATION G/HCD 

INDICATOR 2 0 1 Number of host country higher educatron instrtutronal responses to development needs 

UNIT OF MEASURE Number of responses (cumulatwe) 

SOURCE Baselrne survey to be conducted Reports from UDLP, 
HEPD partnerships, advanced leadership skrll contractors and 
workforce development partners as appropriate 

INDICATOR DESCRIPTION *Higher educat~on is broadly 
defined as unwersltles colleges, community colleges vocat~onal and 
technical institutrons, research institutes and other instltutlons at the 
post-prrmary level Partnerships and networks of mutual benefit are 
the means and methods of attaining strengthened capacrty 
"Responding to development needs" means addressing them with 
exlstlng resources human, technical, and financ~al or findmg the 
resources to do so 

COMMENTS 5 DG- trainrng Minrstry of Justice personnel, 
training Ministry of Public Information personnel (Er~trea), local 
governance (Hondut as), trainrng government officials (Senegal) 
human r~ghts essay contest m secondary schools (Uganda) 12 PHN- 
training mothers for nutritron and villagers for goat husbandry 
(Malawr) providrng techn~cal assistance to Central Amerrcan 
governments on populat~on health surveys (Guatemala), sanltat~on 
and water (Honduras) vaccines developed and patented for TB and 
brucellosis for cattle (Mexico), primary care training for publrc in 
remote areas (Thatland) public health management required In 
Madhya Predesh medical schools (India) Bus~ro North public health 
management TB, AIDS, and malaria projects (Uganda) 4 ENV- 
use of citrus, cassava, and pmeapple waste (Costa Rrca) trainmg for 
responding to forest fires (Honduras) beginning research on leaf 
miner management (Indonesia) teachmg locals about biodiversrty 
and preservation (Madagascar) 3 HCD- preparation of teachers 
(Honduras), drstance learnlng program for health educatron (Indra) 
training Industry and other unrversities m statrstics and data 
collection and analysis (Senegal) 7 EG- development of cheaper 
cattle feed and new calf rearmg system (Costa Rrca) two solar driers 
and two weaning food products (Kenya) peanut crisp project 
(Senegal) 

YEAR PLANNED ACTUAL 



f [nu/ Rcporf for 
F I K ~  Y ~ a r  1998 R4 Data Collectron 

STRATEGIC OBJECTIVE 2 The contribut~on of host-country lnst~tutions of higher education to sustainable 
development mcreased 

11 APPROVED COUNTRY/ORGANIZATION GIHCD 

INDICATOR 2 0 2 Percentage of students enrolled In selected relevant hlgher educat~on Instltutlons from 
t~ad~ t~ona l ly  under-enrolled groups 

SOURCE Reports from relevant HEPD partnerships, advanced 
leadel s h ~ p  skdl contractors and workforce development partners, as 
appl oprlate 

INDICATOR DESCRIPTION Under served students could be 
male or female d~sabled, and/or l~ngu~stic or e thn~c mlnorltles 

UNlT O F  MEASURE Percentage of under-served students In 
relat~on to the entlre student populat~on 

COMMENTS 

YEAR PLANNED 

N/A 

Benchmark 
to be set 

TBD 

TBD 

TBD 

TED 

ACTUAL 

N/ A 



Frnal Report for 
Frscal Year 1998 R4 Data Collectzon 

STRATEGIC OBJECTIVE 2 The contnbutron of host-country institutions of higher education to sustainable 
development mcreased 

11 APPROVED COUNTRYIORGANIZATION G/HCD 

INTERMEDIATE RESULT 2 1 H~gher education mstrtutions, workforce mstitutions, and ther extended 
partners engaged m policy initiatives 

11 INDICATOR 2 1 1 Number of higher education lnstltution engagements m countries' policy dialogues 

SOURCE Reports from UDLP, HEPD partnershps, advanced 
leadership skill contractors and workforce development partners as 

1 1998 1 10 

appropnate 1 1999 1 32 

PLANNED UNIT OF MEASURE Number of engagements (cumulative) 

INDICATOR DESCRIPTION "Engagement" is defined as the 
participation of an mshtutlon of higher educat~on m policy dialogue, 
round tables, or the policy decision-makmg process 

YEAR ACTUAL 

COMMENTS There may be several engagements m pol~cy 
dialogue m any glven country They are reported from Chrle Costa 
Rica Errtrea, Guatemala India, Indonesza Malawi, Malr Mexico, 
Senegal, Thazland and Uganda 

Appenduc A Page 19 

2002 

2003 

47 

47 



Fmal Report for 
Fzscal Year 1998 R4 Data Collectron 

STRATEGIC OBJECTIVE 2 The contribution of host-country msbtutions of higher education to sustamable 
development Increased 

APPROVED COUNTRY/ORGANIZATION GIHCD 

INTERMEDIATE RESULT 2 2 Higher education mstitutions' mternal management capaclty Increased 

INDICATOR 2 2 1 Number of higher education mstitutional programs, policies and curricula adapted 

SOURCE Reports from UDLP and HEPD partnerships, advanced 
leadership skill contractors and workforce development partners 

INDICATOR DESCRIPTION The adaptation of higher 
educat~on mst~tutional programs, policies, or curricula results m the 
improvement of higher education lnstltutional management 

UNIT OF MEASURE Number of programs, policies and cumcula 
adapted (cumulative) YEAR PLANNED 

Page 20 r AppenducA 

ACTUAL 

COMMENTS MSc m Anunal Nutrition, PhD m Sustamable 
Agriculture, two new envlronrnental program and three revised 
curricula (Costa Rlca) undergraduate and graduate cumcula for 
economics and busmess admmistration (Ecuador) law, social 
science and journalism (Erztrea) nutritional epidemiology 
(Guatemala) MPH for physic~ans (Indra) Institute for Science and 
Technology of the Environment establ~shed (Madagascar) public 
health, Immunlzation, applied research, English (Malr) public health 
and human llghts (Uganda) 

2000 

200 1 

2002 

2003 

20 

25 

30 

30 



Fznal Report for 
Fzscal Year 1998 R4 Data Collectzon 

STRATEGIC OBJECTIVE 2 The contnbut~on of host-country mstitutions of higher education to sustamable 
development mcreased 

APPROVED DD/MMM/YYYY COUNTRYIORGANIZATION GNCD 

INTERMEDIATE RESULT 2 2 Higher education mstitutions' mtemal management capacity Increased 

INDICATOR 2 2 2 Number of significant new fundmg sources beyond host country public sector Investments 

UNIT OF MEASURE Number of s~gnificant new revenue sources YEAR ACTUAL 
per mstltution (cumuIatlve) 

SOURCE Reports from UDLP and HEPD partnerships, advanced 
leadership skill contractors and workforce development partners Benchmark 

INDICATOR DESCRIPTION New fimdlng sources mclude student 
2000 Benchmark 

fees, rental charges, service charges, and contracts 

COMMENTS Actlv~tles m FY98 mcreased tuition and percentage of 2001 
Benchmark 

students paymg tultion (Honduras) MCAP provided technical 
+15 

assistance to Central American governments and Industry (Guatemala) 2002 Benchmark 

conducted self-supportmg research projects (Senegal) -1-25 

2003 Benchmark 
+3 0 

AppenducA Page 21 
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FznaI Report for 
Fzscal Year 1998 R4 Data Collection 

STRATEGIC OBJECTIVE 2 The contnbutlon of host-country lnstltutlons of hlgher education to sustalnable 
development mcreased 

APPROVED COUNTRY/ORGANIZATION G/HCD 

INTERMEDIATE RESULT 2 3 The development capaclty of other lnstltutlons mcreased through hlgher 
education 

INDICATOR 2 3 1 Number of lnstltutlons w~th  Increased management capaclty through partnership programs 

SOURCE Reports from UDLP and HEPD partnerships, advanced 
leadership sk~ll contractors and workforce development partners 

UNIT OF MEASURE Number of mstltutlons (cumulatwe) 

INDICATOR DESCRIPTION Partnership programs may take 
the form of courses, sessions, workshops, and conferences conducted 
m the community Increased management capacity IS defmed as 
revlsed and/or adopted pohc~es, programs, actlvlhes, courses, 
workshops, and/or curricula that enable an mstltutlon to better 
provlde serwces for the benefit of lndlvldual cltizens and soclety as a 
whole and spec~fically wlthln thelr own lnst~tut~on 

COMMENTS Mmistry of Just~ce, Mmstry of Publrc Information 
(Errtrea) Mmstry of Health (Malawz Guatemala Belrze El 
Salvador Honduras Nicaragua, Costa Rzca Panama), Mmlstry of 
Agriculture and 10 farms (Costa Rrca), cattle farmers association 
(Mexlco) 12 d~strlbutlon centers and 3 local NGOs (Indonesza), 
ANAFAE (Honduras) two nutribusmess cooperat~ves (Kenya) 
HURlPEC (Uganda) 

YEAR ACTUAL PLANNED 

Page 22 Appenduc A 



Fznal Report for 
Fzscal Year 1998 R4 Data Collectzon 

STRATEGIC OBJECTIVE 2 The contnbuhon of host-country rnstltutlons of higher educatlon to sustamable 
development mcreased 

APPROVED COUNTRYIORGANIZATION G/HCD 

INTERMEDIATE RESULT 2 3 The development capacity of other mstltuhons mcreased through h~gher 
educatlon 

INDICATOR 2 3 2 Number of mstltuhonal mprovements ambutable to U S -educated leaders 

I UNIT OF MEASURE Number of mstitut~onal lmprovements (per 

SOURCE Reports fiom UDLP and HEPD partnersh~ps, advanced 
leadership skdl contractors and workforce development partners 

INDICATOR DESCRIPTION Number of mshtutional 
mprovements attr~butable to the application of knowledge and skills 
by U S -educated leaders U S educated leaders are those funded by 
USAID/G/HCD partnership programs *Inshtutions are defined as 
the pnvate sector, government, NGOs or PVOs, or mtemabonal 
organlzabons Instituhonal mprovements mclude, e g , the 
development of strategic plans or misslon statements, mshtuhonal 
reorganizations, and admmistratwe or fiuanclal mprovements that 
mcrease the effectiveness of the mshtution m achlevmg its mtended 
purposes 

COMMENTS Economic Growth (7) - new services provlded by 
company (Comoros) mcreased openness to mtemahonal trade 
(Senegal) development of national economlc plan (Cape Verde), 
improvement m national teIecommunicatlons services (Malaw) 
mcreased women's access to credit (Malg, mcreased marketmg of 
agricultural products abroad (Guznea-Bzssau) developed strategy to 
shlft to an export economy (Erztrea) Human Capacity Development 
(1) - trammg for coordmators set throughout city (Ghana), 
Population, Health and Nutntlon (2) - HIV prevenhve programs for 
adolescents developed and used by Mrnistry of Health (Uganda) 
programs to mcrease awareness of STDs, HIV and AIDS developed 
and ~mplemented (Nger) 

YEAR PLANNED ACTUAL 

1998 10 10 



Final Report for 
Fiscal Year 1998 R4 Data Collectzon 

STRATEGIC OBJECTIVE 2 The contribution of host-country lnstltutlons of hlgher education to sustalnable 
development mcreased 

11 APPROVED COUNTRY/ORGANIZATION GMCD 

INTERMEDIATE RESULT 2 4 The capacity of developmg country workforce populations rncreased through 
skills that match market demand 

INDICATOR 2 4 1 Number of demand-driven workforce skdls development initiatives launched with 
appropriate Miss~on actlvlties enhanced 

UNIT OF MEASURE Number of m~bat~ves (per year) I YEAR 1 PLANNED 1 ACTUAL 

INDICATOR DESCRIPTION 

SOURCE Reports from Missions, contractors, and host countries 
to the Global Workforce Trans~t~on Team 

Page 24 Appenduc A 

1998 

1999 

COMMENTS One workforce mlt~at~ve was launched m South 
Afizca m FY 1998 

1 

2 

200 1 

2002 

1 

5 

6 



F d  Report for 
Fiscal Year 1998 R4 Data Collectzon 

STRATEGIC SUPPORT OBJECTIVE 3 The work performance of mdividuals and effectweness of 
organizations unproved by trammg 

11 APPROVED COUNTRYIORGANIZATION GMCC 

IFATOR 3 0 1 Percent of sampled work units unpromg performance 

SOURCE TralNet, blannual penodlc samplmg of supervisors m 
selected countries Performance unprovement is not a requlred field m 
TraiNet, but it is expected that Misslons will begm to use it as they 
become aware of ~ t s  uurllity 

INDICATOR DESCRIPTION Data will be gathered biannually from 
sample surveys, which wlll focus on work-unit changes m 
output/productivity attributable to trammg (Klrkpamck Level 3) as 
perceived by supervisors 

ACTUAL UNIT OF MEASIlRE Percent of sampled supemsors of returned 
participants attestrng to unproved work unit performance 

COMMENTS 

YEAR PLANNED 



Fznal Report for 
Fzscal Year 1998 R4 Data Collectron 

STRATEGIC SUPPORT OBJECTIVE 3 The work performance of mdlvlduals and effectiveness of 
organizations ~mproved by trammg 

APPROVED COUNTRYfORGANIZATION G/HCD 

INDICATOR 3 0 2 Participant return rate 

SOURCE Tra~Net, IAP66A (visa) forms, GTD contractor reports 1 1998 1 99% 1 974% 

UNIT OF MEASURE Returnees as a percentage of participants 
scheduled to return (per year) 

INDICATOR DESCRIPTION A returnee IS defined as an mdividual 
who 1s not reported by the tramlng contractor or the Mission as havmg 99% 
overstayed the visa and is therefore not reported to the INS 

COMMENTS Returnee rates constitute the essential precon&tion for 99% 

tramlng nnpact on development Pre-1998 measures were taken as the 
converse, number of NON-returnees annually, leadmg to definitional 99% 
confimon over the term "non-returnee " 

YEAR 

Page 26 Append~x A 

PLANNED 

Returnee rates planned for any one year cannot be achieved if unstable 
conditions that discourage returnmg home prevail to an above-average 
degree Such nations may be deleted from this analysis m any given 
year as special exceptions beyond program control, followmg 
consultation with USAID and State Department Regional Bureaus 

ACTUAL 

2002 

2003 

99% 

99% 



F1na1 Report for 
Frscal Year I998 R4 Data Collectron 

STRATEGIC SUPPORT OBJECTIVE 3 The work performance of mdivlduals and effectiveness of 
organ~zations unproved by trmmg 

11 APPROVED COUNTRY/ORGANIZATION G/HCD 

INTERMEDIATE RESULT 3 1 The qualrty and Impact of trammg m selected countries mcreased by GMCD 
focus on trammg quahty, equity, and cost-contamment 

1 INDICATOR 3 1 1 Number of Missions uslng Tra~Net 

UNIT OF MEASURE Number of Miss~ons (cumulative) 

SOURCE Reports from TraiNet contractor, Freld Technical Advrsor 
site visits 

INDICATOR DESCRIPTION TraiNet (Trammg Results and 
Information Network) 1s a trammg performance monitoring software 
tool whrch allows sponsoring un~ts of trammg to track tramee data and 
trammg activity cost mformatlon Standardized use of TraiNet formats 
permlts aggregated reportmg on USAID's trammg programs worldw~de 

1 USAIDAV Bureaus and other operatmg units mplemenlmg programs 
for Missions or m countnes without M~ssion presence are counted here 
Mrssions expected to be closed by FY 2002 are not lncluded m these 
fgwes 

COMMENTS Adoptlon of Traiiet by all Missions with conbnuous 
trammg actmty is requrred m ADS 253 After un~form mstallabon of 
TraiNet is achieved, refbed md~cators reflectmg use of Tra~Net for 
monitormo and evaluat~on will replace this bas~c-level mdxator 

I YEAFt 1 PLANNED 1 ACTUAL 

- -- - 
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2001 

2002 

2003 

ALL 

ALL 

ALL 



Fmal Report for 
Fmal  Year 1998 R4 Data Collectzon 

STRATEGIC SUPPORT OBJECTIVE 3 The work performance of individuals and effecbveness of 
organizations unproved by trammg 

11 APPROVED COUNTRYIORGANIZATION G/HCD 11 
INTERMEDIATE RESULT 3 1 The quality and Impact of trammg m selected countries mcreased by GIHCD 
focus on trammg quality, equity, and cost-contamment 

)I INDICATOR 3 1 2 Percent of women among new trammg starts II 
UNIT OF MEASURE Percent of women 

SOURCE Tra~Net 

Page 28 Appendix A 

INDICATOR DESCRIPTION Th~s  indicator tracks the ongomg 
effort to achieve gender equity m tramlng An overall level is measured 
here, w~thout reference to length or locabon of tramlng 

COMMENTS By FY 2003, half of all new trammg starts should be 
women 

YEAR 

1998 

1999 

2000 

200 1 

2002 

2003 

PLANNED 

NIA 

42% 

44% 

46% 

48% 

50% 

ACTUAL 

40% 



Fznal Report for 
Fzscal Year 1998 R4 Data Collectron 

STRATEGIC SUPPORT OBJECTIVE 3 The work performance of rndlviduals and effectweness of 
organizations mproved by tramlng 

APPROVED COUNTRY/ORGANIZATION G/HCD 

INTERMEDIATE RESULT 3 1 The quallty and mpact of tramng m selected counhes mcreased by GHCD 
focus on tralnmg quahty, equity, and cost-contauunent 

INDICATOR 3 1 3 Number of Misslons developmg pollcles or procedures to facllltate recruitment of persons 
wrth disabiht~es for trammg 

SOURCE Mission surveys, G/HCD activlty records, F~eld Technical 
Advisors' tnp reports 

UNIT OF MEASURE Number of Misslons (cumulatwe) 

INDICATOR DESCRIPTION USAIDN Bureaus and other 
operatmg umts mplementmg programs for M~ssions or rn countries 
without Mlsslon presence are counted here 

COMMENTS G M D  and sponsomg-unit actlvltles rnclude 
sensltmng Misslon and Bureau staff to the potenbal that 1s often locked 
mside persons with dwabllities, promotmg existmg models of dlsab~llty 
prograrnmmg, distnbutmg available program guldance from USIA and 
other sources, and addressmg problems of disability recognibon by the 
publlc Funds for leveragmg sponsomg-unit commitment to disability 

YEAR 

programs for trammg wlll be applled lf they become available I I I 

AppenducA Page 29 

PLANNED ACTUAL 



Fznal Report for 
Fzscal Year 1998 R4 Data Collectzon 

STRATEGIC SUPPORT OBJECTIVE 3 The work performance of mdividuals and effectiveness of 
organizabons unproved by trammg 

11 APPROVED COUNTRY/ORGANIzATION GMCD 11 
INTERMEDIATE RESULT 3 1 The quality and Impact of trammg m selected countries mcreased by GMCD ' 

focus on trammg quality, equity, and cost-contamment 

11 INDICATOR 3 1 4 Measure of cost contament per trammg program II 

SOURCE TraiNet 

INDICATOR DESCRIPTION Benchmark 
to be set 

I UNIT OF MEASURE Ratio of non-USAID to USAID costs YEAR PLANNED 1 ACTUAL 

Page 30 Appenduc A 

COMMENTS Th~s  measures an unportant dunension of cost- 
contamment, the degree to whlch non-USAID fundmg sources are 
leveraged to support trammg The focus IS on US long-term tramlug for 
cornparabil~ty across programs and because that is the most expensive 
type of tra~nmg Targets to be based on FY 1999 benchmark 

2000 

2001 

2002 

2003 

TBD 

TBD 

TBD 

TBD 



Frnal Report for 
Frscal Year 1998 R4 Data Collectron 

11 STRATEGIC SUPPORT OBJECTIVE 3 The work performance of mdlvlduals and effecbveness of 11 organmtions unproved by trmmg 

11 APPROVED COUNTRYIORGANIZATION GMCD 

INTERMEDIATE RESULT 3 1 The qual~ty and Impact of trammg m selected countries Increased by GMCD 
focus on tralnmg quality, equity, and cost-contamment 

INDICATOR 3 1 5 Percent of trammg contractors reportmg sat~sfaction with HAC system 

UNIT OF MEASURE Percent of contractors 

11 SOURCE Annual routme survey of contractors 

Appenduc A Page 31 
r 4- 
n@* 

YEAR 

INDICATOR DESCRIPTION This lodicator measures the quality of a 
basic support service provided for all U S partxipant programs by 
GMCD A new HAC approach and contract begun m FY 99 Introduced 
compeMion for the first tune and 1s expected to lmprove service and 
reduce costs 

COMMENTS This measure can be used to complement other 
performance-based evaluation cntena m the HAC contract 

PLANNED 

NIA 1998 

' lggg 

2000 

2001 

2002 

ACTUAL 

NIA 

Benchmark 

Benchmark 
+4% 

Benchmark 
+8% 

Benchmark 
+12% 



Frnal Report for 
Frscal Year 1998 R4 Data Collectzon 

STRATEGIC SUPPORT OBJECTIVE 3 The work performance of mdwiduals and effectweness of 
organlzabons are unproved by trammg 

11 APPROVED COUNTRY/ORGANIZATION G/HCD 11 

INDICATOR 3 2 1 Number of M~ssions collaboratmg w~th  GIHCD m actlvlties to strengthen local NGO 
capaclty m trammg and needs assessment 

11 INTERMEDIATE RESULT 3 2 In-country trammg capacity mcreased I 

SOURCE GMCD actlvity records from field v~sits and duect 
I correspondence 

L 

INDICATOR DESCRIPTION NGO trammg capac~ty refers to 
trammg of grantee staff, as well as trammg of host country nationals 
workmg m the respective sectoral area USAIDIW Bureaus and other 
operatmg unlts mplementmg programs for Misslons or m countries 
w~thout Mlssion presence are among those counted here 200 1 

UNIT OF MEASURE Number of Missions (cumulative) 

Page 32 Appendrx A 

YEAR 

COMMENTS Cooperatmg M~ssions/SO Teams to be identified by 
5/1/99, consequently, no planned measures for FY 98 The extent of the 
development and sharmg of model approaches to mstitutlonal 
stren,.thenmg will be llmlted by the avadabihty of funds 

PLANNED 

2002 

2003 

ACTUAL 

25 

3 3 



Frnal Report for 
Fzscal Year 1998 R4 Data Collectron 

STRATEGIC SUPPORT OBJECTIVE 3 The work performance of mdrv~duals and effect~veness of 
organizations unproved by tralnlng 

11 INTERMEDIATE RESULT 3 2 In-country trammg capaclty mcreased 

INDICATOR 3 2 2 Number of SO Teams collaboratmg wlth G/HCD on addressmg Distance Learnmg 
approaches 

UNIT OFMEASURE ~ G b e r  of SO Teams (cumulative) I1 - 
SOURCE Field Technical Advisor tnp reports, GMCD e-mad 
Exchanges with field, LearnLmk reports 

INDICATOR DESCRIPTION 

-- I YEAR I PLANNED I ACTUAL 

COMMENTS Current h d m g  for formal Distance Learnmg (DL) 
feasibility studles by G/HCD IS very llrnlted F~eld Technical Advlsors 2000 15 
and G/HCD staff will work with SO Teams to develop local approaches 
to DL, responsive to prevalmg local levels of electronic capac~ty and 
access, as a less costly means to quality trammg In FY 99 the GIHCD 2001 25 
LearnLlnk program will be workrng with two misslons on feasibility 
studies and on pilot DL applicat~ons (Romanla, Jordan ) Wider Mission 2002 
Interest m DL techniques m support of cost-effectwe trmlng 1s 

45 

anticipated through field vislts of G/HCD staff from SS03 and SS04 
(subject to fundlng availability) By the year 2003,75 SO Teams will 2003 75 
address DL approaches m thelr tralnmg programmmg 
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A Advanczng Basrc Educatzon and Lzteracy (ABEL) Achvzty 

1 Academy for Educabonal Development 
2 CDIE 
2 Creative Associates International 
3 Education Development Center, Inc 
4 Macro Internabonal 
5 Research Tnangle Insthte 

B Improvzng Educatron Qual~ty II (IEQ II) Actwrty 

1 Amencan Institute of Research 
2 Education Development Center, Inc 
3 Harvard Umversity 
4 Juarez and Associates 
5 Umversity of Pittsburgh 

11 Support Strategc Objectwe 2 

A Unlverslty Development Lznkages Program (VDLP) 

1 Boston Umversity 
2 Case Western Reserve Umversity (Thaland) 
3 Case Western Reserve Umversity (Uganda) 
4 Central State Umversity 
5 Clemson Umversity 
6 Cornell Umversity 
7 Eastern Washngton Umversity 
8 Iowa State University 
9 Lincoln Umversity 
10 North Carolma State Uruversity 
1 1 Northwestern Umversity 
12 Pennsylvma State Umversity* 
13 Samt Lous Cornmumty College 
14 Sinclm Commmty College 
1 5 State Umversity of New York-Stonybrook 
16 Texas A&M Umversity 
17 Tulane University 
18 University of Anzona* 

Appendtx B Page I 



Fznal Report for 
Fzscal Year 1998 R4 Data Collecfzon 

19 Umversity of Califoma-Davis 
20 Umversity of Connecticut 
21 University of Florida 
22 Umversity of Massachusetts-Amherst 
23 Umversity of North Carolina-Chapel Hill (Colombia) 
24 Umversity of North Carolma-Chapel Hill (Entrea) 
25 Umverslty of Rochester 
26 Utah State Umversity 
27 Virgima Commonwealth Umversity 
28 Washngton State Umversity 
29 Worcester Polytechmc Institute 

Indicates that data were mcomplete due to PI absence 

B Other programs 

1 Afi~ca Amenca Institute 
2 Amencan Association for the Advancement of Science 
3 Association Liaison Ofice for University Cooperahon and Development 
4 Educational Development Centre 
5 Georgetown Umversity 

111 Strategic Support Objectwe 3 

A Global Traznzng for Development Contractors 

1 Academy for Educational Development 
2 Development Associates 
3 Institute for International Education 
4 World L e m n g  

Page 2 Appenduc B 
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Dear 

I am excited to mform you that we are well along In the data collect~on process for the 
Strategic Objective 2 team I will call you early next week to review the results data we 
have for your partnership We are collecting data in the three following areas pohcy 
dialogue, increased un~vers~ty management capacity, and outreach Below we have 
deta~led the type of actw~ties that partnerships have done that meet our criteria for the 
area 
Pol~cy Dialogue Universit~es have a unlque role to play in informmg the policy debate 
with research findings and experiences from elsewhere The followmg are some of the 
policy d~alogue act~v~t~es In which partners in the past mvolvement in government- 
sponsored expert panels, consultations with parliamentarians and their staff wrrting 
leg~slation, and testimony in parliamentary hearings 
Increased Internal Management Capac~ty Univers~t~es are often the locus of new 
ideas and change In a country Reforming internal university pol~cies can Improve the 
university's relevance to development efforts Some of the activ~ties In the past have 
been adapting enrollment policies to increase the percentage of underserved students 
relatwe to the student populat~on, diversifying fundmg sources (less rel~ance on public 
funds), increasmg the number and variety of programs available to students, adapting 
curricula to make programs more relevant to development challenges within the 
country, and lncreaslng internal management capac~ty 
Outreach Unwers~t~es around the world are engagrng In outreach efforts as their 
capac~ty to meet developmental needs Increases USAlD IS mterested In knowing the 
extent to whrch ~ ts  partners have performed outreach to NGOs, businesses, ministries, 
other organizat~ons, and indrv~duals Past actrv~ties have included workshops and 
seminars for the public, workforce trainrng programs for the public or certarn sectors of 
the workforce, training or technical assistance provided to certam portions of the 
population (I e , soybean farmers, mothers of infants, etc ), ~nventions (with patents) that 
improve the quahty of life for local residents, student and faculty exchanges, and 
transfer of technology 
Attached you should find a Strategic Objective 2 Worksheet as a guideline to help you 
thin k of any results from your project If you have any questrons, please feel free to 
contact me at (301) 664-51 18 or call~son@a~ntl com Otherwise, I look forward to 
speaking wrth you about your program soon 
Sincerely, 
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I Policy Dialogue Act~v~ty 

Have your partners (as a result of the partnershp) engaged in the follomng activitles7 

"Engagmg wth relevant nabonal mbtutions 
through " 
Involved In government-sponsored expert 
panels? 
Consulted wth parliamentmans and staff 
wntmg legislatron7 
Testdied m parliamentary heafl1lgs7 * - 
Pubhshed policy position papers? 
Conducted research crted by pollcy makers7 

Yes No 
specify # 

Have not, 
but may m 
future 

Please descnbe any other policy imbatives here 

I1 Increased Internal Management Capac~ty 

Have your partners (as a result of the partnershp) done the followng activities? 

independent board of directors)? 
Dwersified fundrng sources? 
Started an endowment fund? 
Adapted enrollment pol~cies to Increase 

Increased Internal Management Capacity 
(Intermediate Result 2 2) 

Developed a strategic plan and rmssion statement 
(department or uversity level)? 
Increased accountability (e g , established an 

percentage of undersked students? 
Increased a d  avadable to students, partrcularly 
those fiom underserved populations? I I 1 

Yes 
specify # 

Decreased absenteeism by mstructors? 
Started new programs for students7 
Adapted cmcula  to developmental relevance7 I 

No 

Please descnbe any other policy, program, or cumcula activities here 

Have not, 
but may ~n 
future 
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I11 Outreach Achvity . 
Have you or your partners engaged in any of the followmg activities? 

Sponsored workshops and semlnars for the 
~ublic? 
Sponsored workshops and s e m a r s  for targeted 
institutions (NGOs, mmstnes, businesses, etc )7 

Provided trailmg to targeted sectors of the 
population (farmers, mothers, etc )7 

Provided tramng to targeted institutions (NGOs, 
ministries, businesses, etc )7 
Participated m student and faculty exchanges? 
Conferred M A s as a result of the program? 
Conferred Ph D s as a result of the program? 
Donated computers, books, library supplies, etc 
to improve local resources? 
Provided techca l  assistance to targeted sectors 
of the population (farmers, mothers, etc )7 
Provided technical assistance to targeted 
institutions? 
Developed new inventions that improve quality 
of life locally7 
Received patents on new invenbons9 
Created spin-off busmesses7 
Leveraged funds fiom other sources? w 

Transferred technology to the local umversit9 
Transferred technology or research findmgs to 
the comrnu1u.ty7 
Workforce DeveEowment 

specify # but may m 
future 

J A 

Prov~ded workforce traimng programs? 
Developed slulls standards or certification 
programs7 
Provided customized traimng for a parhcular job 
(employer-specific)? 
Conducted slulls or needs assessments? 

-- - 

Please descnbe any other outreach activities here 

-- - 
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Romanla Chrld Welfare (SO 3 2)-An lllustratwe 
System for Plannmg and Evaluatrng Trarnrng 

The following discussion is intended to explore an approach to mtegrating participant 
and in-country trainmg with program objectives in a useful way to more easily 
measure progress toward ach~evement of strategic objectives It is intended to 
address the question that many missions have asked 

' m a t  zs the approprzate level of zndzcator for tramzng and how can 
tramng be best related to strategic objectzves and zntermediate 
results? " 

The challenges of planning and measuring training IS complicated when the training 
is implemented through a third party mechanism like GTD While the GTD 
mechanism brings a degree of professional management and improved quality to the 
training program, it is often implemented and evaluated as a separate entity This 
exacerbates the main challenge of evaluatmg participant train~ng under 
reengineering, which has been to relate training events of groups and individuals to 
the broader program goals The training experience of individuals is usually only one 
event in an on-going program with techmcal ass~stance and multiple trainmg events 
However, trainlng evaluations often seek to attribute large changes to each trainmg 
event-a process comparable to attribut~ng the sale of a new automobile to the 
installation of the transmission system 

The issue at the core of the evaluation-attribution probIem for tra~ning (as well as 
many other inputs) is that evaluations of a particular input necessarzly use that input 
as the unlt of analysis In other words, a train~ng evaluation focuses primarily on 
training activities Moreover, because the lnd~vidual participants are usually the 
source of evaluation informat~on, the assessment focuses on individual 
accomplishments The evaluat~on process can thus easily be turned from assessing 
program impact to simply a mechanism for justifLing each mdividual trainmg 
program by attributmg important program achievements to the training Another 
distinction in training evaluation IS to assess participant training (outside of the 
country) and in-country training differently, with a greater emphasis on ind~vidual 
responses in participant training 

The EN1 Transit team believes that the most appropriate and meaningful approach to 
planning for and assessing tralning impact is to focus on the programmatic goals and 
the skills, knowledge, and att~tudes that support those goals The primary orientation, 
or unit of analysis, of this "model" for tracking and reporting on the impact of 
trainmg is the "results package" of a strategic objectme and a specific intermediate 
result In thls sense, the evaluation data is much more oriented toward project and 
program results than toward trainmg, per se Trainmg evaluation data answers a 
different set of questions 

From this viewpoint, train~ng impact data contributes at a level that measures steps of 
progress toward ach~eving the broader program objectives, rather than the objectives 
themselves As such, assessment information from tra~ning or technical assistance 
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activities IS very ~mportant as a management tool in terms of mahng sense of the 
progress and accomplishments, and also as feedback to improve the effectweness of 
the interventions The objectlves toward which tramng contrrbutes (skills, 
knowledge, and att~tude) might be considered operational objectives rather than h ~ g h  
level program ~mpact objectlves As long as an evaluation system asks the right 
questions for each level, all of the data can be used In an lntegrated fashion to mform 
both process and impact of programs It should be emphas~zed that process and 
Impact are inseparably Integrated 

Tra~ning assessment data is one part of a program management ~nformation system 
All of the data In thls type of MIS system are categorized by where they fit into the 
following questions 

What znformatzon zs needed to make decrszons? 

What 1s the znformatzon used for? 

Fho wzll use the zformatzon7 

The followmg table shows several levels of mformat~on about training and how they 
might be used for plannmg and evaluation Traditional trainmg planning and 
evaluation systems focus on the md~vidual level The approach taken m the E N  
Bureau in recent years is similar to the second t~er-results-based ind~vidual 
performance The th~rd level is program based, reflecting the aggregate 
accomplishments and goals of the program The first two levels are useful and 
~mportant for program management The th~rd and fourth levels are Important for 
higher level management and impact reporting Whereas tra~ning evaluation systems 
have tended to concentrate on one level or another, these are actually not mutually 
exclus~ve measures, but rather are an integrated cont~nuum of results, each of which 
mfonns the others and gives them meanmg 

50 Sect~on V Romanla Ch~ld Welfare--An lllustrat~ve System for Plann~ng and Evaluatmg Tramng 



CEE and NIS Tramng Program Impact N 1998 

program In which 
trainrng of 
lndiv~duals is one 

Table 28 Levels of Tralnlng lnformatlon 
Level Ptannrng Impact Evaiuatron Ramanra Example 

I 

What task or Drd she acqurre the skllls 
performance goal does i and knowledge des1red7 
the participant have to 1 Dld she accomplish the 
accompllsh7 What I task or performance goal? 
skills or knowledge are 
needed to accomplish , 
1t7 , 

What are the Are the tasks bemg 
component tasks7 , accomplished7 Are the 
Who is responsible for responsible parties willing 
them7 What skllls are 1 and able to Implement the 
needed7 What 1 program7 Is the 
technical asslstance IS / equipment approprlate 
needed7 What 1 and tlmely7 Are other 
equipment and ' types of assistance 
comrnod~tles are needed? 

be resolved and what 
strategy can be used to 
resolve lt7 

1 lnd~vidual ' What skills or ' knowledge does the 
1 participant need? ~ 

CW D~rectors need 
knowledge of US 
systems to develop a 
manual of procedures 
for a foster care 
program 

Three counties will 
establish full spectrum 
community chdd 
welfare services Are 
the county executives 
establishing new 
pollaes? Are they 
comm1tted7 Etc 

What d ~ d  she do after the 
tralning program with the 
new skllls or knowledge? 
(open ended) 

Avallablllty of good 
alternatives reduces 
rate of inst~tut~onal~- 
zation of children 

Child Welfare 
Directors need 
exposure to a full 
spectrum CW system 

t 

Thls ~llustrat~ve approach to an integrated training information management system 
that collects appropriate and useful information that is used in higher level 
management and reportlng uses the Child Welfare program in Romanla as an 
example T h ~ s  Chlld Welfare program is particularly approprlate for exploring 
options for this type of integrated evaluat~on process because it includes a strong 
training element and because it integrates the GTD training with in-country training 
and technical assistance The factors that encourage this level of Integration are 

In the US 

t Extensive use of the GTD mechanism in an Integrated fashion in the project 

Outcomes are strongly dependent on the transfer of skllls and knowledge 

The tramng process includes both participant and in-country training 
conducted over a perlod of time 

The goal IS a comblnatlon of new policies, att~tudes, and the establishment of 
organizational capacity in specific technical areas Therefore, the 
training1TA combmation is designed to help develop political will, 
understanding and acceptance of new approaches, and technical ability to 
implement the new changes 

The technical skills that will contribute to an estabhshed organizational 
capacity are based on established professional standards of care and practice 
for the industry 
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The intermediate results are clearly stated and reflect the development and 
effect~ve functioning of new ~nstitutions 

Program Background 

During the twenty-four year rule of Nicolae Ceaucescu, Romanla was faced with a 
situation of declining birthrates Convinced that economic growth could only come 
with a growing workforce, the dictator implemented stringent pro-natalist policies 
that banned abortion and contraception for women under 45 years of age and with 
fewer than five children To cope with the large numbers of unwanted children 
created by these policies, a centralized, nationwide system of orphanages was 
created Pr~or to 1989, approximately 100,000 children, or 1 7 percent of all children 
m Romanla, were living rn orphanages Chdd welfare polrcy was wholly focused on 
~nstitutionalization of unwanted children None of the alternatrves found in the U S 
existed-famrly support services, adoption, fam~ly planning services, crisis 
intervent~on, etc The mstitutionalned children even attended school within the 
orphanages, leaving them truly isolated from the communities At the time of the 
revolution, the orphan situation was widely publicized 

Despite the worldwide attention to the Romanian orphans m the early 199OYs, child 
welfare reform has been slow and the number of mstitutionalized children remains at 
almost the same number as under the communrst regime Two main reasons are 
cited for the continuing problem economic poverty of fam~lres and the availability 
of mstrtutions as an option In 1997, the government began serlous child welfare 
reform, creating a new organnational structure and decentralizmg the responsib~lity 
and authority to the county level Each county created a Commission for Child 
Protection, responsible for setting policy and implementing reform, and a Directorate 
for Chlld Protectron, responsible for providing social workers to assess and 
rmplement the reforms 

USAlD Program 

In 1998, USAID/Romanra establ~shed the child welfare project to assist the 
government in ~mplement~ng the reform program The SO framework for Romania 
is shown below 

Strategtc Objectwe 3 2 Improved Welfare of Ch~ldren and Women 

fntermedfate Result f Decreased Dependency of the Use of lnst~tut~ons for Children 
fR 1 1 Impraved chtld welfare polrcres and adm~nlstratlve procedures ~rnplemented 
IR 1 2 improved quality of community child welfare semces 
IR 1 3 Wicreased parental and cttlzen ~nvotvernent wih chttdren 

Infemed~ate Resuil2 increased Use of Women s Health Serv~ces 
IR 2 1 improved qualtty of women s reproductwe health setvices 
1R 2 2 Ernproved access to women s health servkces 
IR 2 3 Increased demand for women s health services 
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The program consists of training officials in the child welfare system, supporting 
policy development, and managing a demonstration project in three counties The 
training program has been organized by the GTD contractor in Romania and the 
current technical assistance contractor The first stage consisted of three groups of 
Romanian chdd welfare officials visiting the U S to learn about child welfare 
pollcies, commun~ty-based program management, and professlonalization of child 
welfare programs The intended result of this training activity was to secure the 
attitudinal change and commitment by the key leaders needed to implement reform 
One part of the~r program consisted of developing action plans for lmplementing 
reform in their counties 

These training programs in the U S were notably effective in developing the basic 
knowledge about child welfare programs and the range of community based servlces 
that constitute the full continuum of family support They were also effectme in 
developing and strengthenmg the commitment of key leaders on a national level and 
in target communities for welfare reform An outcome of the training experlence was 
the development of a network of county officials, includrng both the Secretary and 
the chlld welfare director, that community and share experlence in lmplementing 
welfare reform 

However, there is still a significant distance between the in~tial training activities, 
much less the experience of each indwidual participant, and even the lowest level 
intermediate results Implementation of the child welfare reforms and achievement 
of substantively better quality child protection servlces is an involved process that 
wlll take years of work The U S based trainmg is one element in the program 

The entire child welfare program consists of a range of support activities aimed at a 
broad swath of offic~als and soc~al workers m target communities After the U S 
tralnmg, follow-on training was conducted with returnees that lncluded project 
implementation of community based child welfare programs, and citizen 
participation in child protect~on at the local level These follow-on activrt~es were 
designed to d~scuss the action plans and to develop strategies for implementmg them 

In add~tion to the activities linked to the US training, three technical assistance 
contractors in child welfare programs are providing training for community social 
workers T h ~ s  program builds on the foundation created by the U S trainrng but 
reaches out to the retail level to achleve a degree of profess~onallzation of thousands 
of social workers Interacting with children at r~sk  This in-country training activity 
includes short-term modules of continuing professional education as well as long- 
term tralnlng in comprehensive child welfare curriculum for social workers unable to 
attend college 

Flnally, the program also includes demonstrat~on programs managed by the 
mst~tutional contractors to develop and demonstrate ~mproved pollcies and 
administrative procedures, improve quality of community child welfare services, 
increased use of community child welfare services, and increased parental and 
community involvement These demonstration projects will establish services cased 
on the case management model, which is new to Romania, to ach~eve the linked 
goals of de-institut~onalization, family preservat~on, and community protect~on All 
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of these programs also include a substantial amount of training, which may include 
U S based, thlrd country, and in-country tralning 

The following Tralnlng Impact Map illustrates the concept that each of the training 
events is contributing a piece to a broader puzzle The Map IS an illustrative attempt 
to relate the key trainlng activities to the process goals and Intermediate results This 
training impact map seeks to accomplish several goals First, it identifies the many 
key actors who are responsible for implementing the child welfare reforms in 
Romania Trainlng and technical assistance are directed toward assisting these 
people to implement a new program and to improve job performance Second, it 
identifies (1) the skill/knowledge/attitude constralnts to successful program 
implementation, (2) the training or TA activlty that mlght address the constramt, (3) 
the task or job performance of each actor that will be facilitated by the assistance, 
and (4) the broad process objectwe that must be accomplished In order to achieve the 
intermediate result The process objectives might be considered to be key milestones 
in the program It IS evident from this impact map that a significant number of key 
actors and skill/knowledge elements contr~bute to improved performance and 
milestones It is also clear that the links between the actors, skills, and outcomes are 
neither Isolated nor linear, in the sense that a single training event may support 
knowledge that leads to multiple outcomes (or process objectives) It is also clear 
that some process objectives require a complex combination of people and skills to 
make ~t happen 
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Table 29 Trarn~ng Impact Map 

Target 
Participant 

Vl~n~ster of Chrld 
Protection 

Secretary of 
Judet all 
reglons, but 
particularly the 
three target 
Judets 

Chlld Welfare 
D~rector rn three 
iarget Judets 

Skilllknowledge Goal 

Understand U S approach to CW 

Understand pol~cy support needed 
for decentrallzatlon and local 
support 

Knowledge of lssues and 
alternatrve approaches to CW 

Comm~tment to reformrng the 
system 

Recognltlon of the importance of 
reform 

Understand the Issues and 
technrcal support needed 

Understand lrnkages to 
decentralrzat~on, flnanclal control 
and pollcles 

Knowledge of lssues and 
alternatrve approaches to CW 

Comm~tment to reformmg the 
system 

Recognltlon of the ~mportance of 
reform 

Understand the lssues In each 
stage of the contlnuum of care, 
and the coordrnated management 
of the contlnuum 

Management skllls and knowledge 
of effectrve admlnrstrat~ve 
procedures 

Knowledge of 'best practrces In 
each area and means of selectlng 
approprrate response 

Knowledge of monltorlng and 
evaluat~on methods 

Training Activity 

U S Training act~vrty 

ICT w~th  CW adv~sor and 
Judet Secretarres 

U S trarnrng actrvrty wlth 
other secretarles and CW 
drrectors 

ICT w~ th  CW advlsor and 
Judet Secretarres 

On-golng ICT workshops w ~ t h  
CW advrsor other 
Secretar~es and CW d~rectors 

Selected CW dlrectors attend 
US traln~ng wlth Judet 
Secretarres and Mlnistry staff 

U S or TCT actlvrtres on CW 
pollcy and procedure 
development 

XX ICT workshops and 
semrnars on standards of 
care 

Period~c workmg workshops 
w~th  secretarles and dlrectors 
from the other target Judets 

On-gorng OJT w~th CW 
advlsor 

Job Performance 

Develop supportwe polrcres 
and resources for 
decentrallzrng CW programs to 
the Judet level 

Implement CW reform In Judet 

Provrde resources and polrtlcal 
support for reform 

Collaborate wrth CW dlrectors 
to ~dentlfy needs 

Strategic and tact~cal plan wrth 
CW drrector for creat~ng and 
managlng the servlces 

Establ~sh Judet level pol~cles 
and admlnrstratlve support 
procedures for managrng 
contmuum of care 

ldent~fy needs for resources 
and negotrate with Secretary 

Develop tralnlng plans for 
social workers rn collaboratron 
w~th CW advlsor 

Develop and Implement 
community and fam~ly 
partlapatron 

Establrsh on-golng mon~torlng 
and evaluat~on of soc~al worker 
actrvltles 

Strateg~c plan for creatrng and 
managing programs 

Process Objective 

Central Government 
pol~cy support for 
decentrahzed CW 
reform 

Chlld Protectlon 
Cornm~ss~on 
establrshed In each 
Judet 

Department of Chlld 
Protectran Established 

Establ~sh clear Judet 
pollcy In support of 
reform 

Establ~sh reform 
programs wrth 
contrnuum of care In all 
three Judets 

Acceptance of 
alternatives to 
~nstrtutronalrzation In 
staff and general publ~c 

Increased partrcrpatlon 
of commumty In CW 
actlvltr es 

Functionrng procedures 
for contractmg of 
services 

Consistent and regular 
assessments of 
chlldren rn rnstitutrons 
and communrty care 
up-to-date inventory of 
ava~lable programs 

Procedures for 
decreasrng avarlabrlrty 
of mstrtutions 

Intermed~ate Result 

3ecreased dependency 
,n rnstrtutrons for chlldren 

Decreased dependency 
Dn rnst~tutlons for ch~ldren 

Improved qual~ty of 
:ommunrty chrld welfare 
services 



-- 

Target 
Pat't~c~pant 

-- - 

SkllllKnowledge Goal Jab Perfbrmance Process Objective 

Reduced rate of ch~ ld  
abandonment 

Community acceptance 
of alternatives to 
~nstitutional~zat~on 

lntermed~ate Result 

Decreased dependency 
on mstrtut~ons for ch~ldren 

Regularly applymg effective 
soc~al work sk~lls 

Fam~ly support 
or preventatwe 
servlces staff 
(JUDET and 
project 
demonstrat~on 
centers) 

Fam~ly 
preservat~on 
and acute 
mterventron 
staff (Judet and 
project centers) 

Understandrng and support of 
preventatwe famrly support 

Knowledge and skllls rn standards 
of care for preventatrve servlces 

Basrc ch~ld care for 
paraprofessronals 

-- - 

ICT actlvitles, approx~mately 
XX per year, In workshops 
and shortcourses Standards of pract~ce are 

ach~eved in tests and In 
practlce, as measured by 
mon~tor~ng process 

OJT w~th  CW adv~sor and 
Judet CW dlrector 

- - 

Understandrng and support of 
family preservat~on and acute 
rnterventlon strategles 

Knowledge and sk~lls In standards 
of care for acute lnterventlon 

Bas~c ch~ld care for 
paraprofess~onals 

ICT activ~ties, approxlmately 
XX per year, In workshops 
and shortcourses 

Regularly applylng effective 
soc~al work skills 

Reduced rate of ch~ ld  
abandonment 

Re~ntegrat~on of 
ch~ldren Into natural 
family 

Communlty acceptance 
of alternatives to 
~nst~tut~onal~zat~on 

lmproved quality of 
communlty ch~ld welfare 
servlces 

lncreased use of 
communlty chlld welfare 
servlces 

Standards of pract~ce are 
ach~eved in tests and In 
practice, as measured by 
monitormg process 

OJT w~th  CW adv~sor and 
Judet CW d~rector 

Protectwe 
servlces off~ce 
staff (Judet and 
project centers) 

Understandlng and support of 
fam~ly preservat~on and acute 
lnterventlon strateg~es 

ICT actlv~tles, approxlmately 
XX per year, In workshops 
and shortcourses 

Regularly applying effect~ve 
socral work sk~lls 

Standards of pract~ce are 
achleved In tests and In 
practrce, as measured by 
mon~tor~ng process 

Community acceptance 
of alternatives to 
inst~tut~onal~zation 

Ch~ld abuse and injury 
cases reduced 

Decreased dependency 
on rnst~tutrons for children 

lmproved qual~ty of 
communrty ch~ld welfare 
servrces 

Knowledge and sk~lls In standards 
of care for acute rnterventron 

OJT with CW advrsor and 
Judet CW drrector 

Bas~c ch~ld care for 
paraprofess~onals 

Temporary 
Subst~tute office 
staff (Judet and 
project centers) 

Understandrng and support of 
communrty based care, foster 
homes etc 

Knowledge and skrlls In standards 
of care for commun~ty based chlld 
care and foster programs 

Basrc chdd care for 
paraprofessionals 

Understandmg and support of 
adopt~on atternatwe 

Knowledge and sk~lls In standards 
of practrce for managing adopt~on 
programs 

Admln~stratwe and professional 
process for adoption screening 
famil~es, etc 

ICT actrv~ttes, approxrmately 
XX per year, In workshops 
and shortcourses 

Regularly applyrng effectrve 
social work sk~lls 

Communrty acceptance 
of alternatives to 
~nst~tut~onal~zation 

Foster care program 
establ~shed 

Chrld care program 
establlshed 

lncreased use of 
communlty chrld welfare 
servlces Standards of practice are 

achieved In tests and In 
practlce, as measured by 
mon~torrng process 

OJT wrth CW advrsor and 
Judet CW director 

Permanent 
Subst~tute 
Off~ce staff 

Regularly applying effect~ve 
soclal work sk~lls 

U S or thrrd country study 
tours 

Communlty acceptance 
of alternatives to 
institutionalrzat~on 

Adopt~on program 
establ~shed 

Decreased dependency 
on mst~tut~ons for ch~ldren 

lmproved qual~ty of 
communlty chdd welfare 
services 

lncreased use of 
community ch~ld welfare 
servlces 

ICT act~vrt~es, approx~mately 
XX per year, in workshops 
and shortcourses 

Standards of pract~ce are 
achleved In tests and In 
practice, as measured by 
mon~tor~ng process OJT w~ th  CW advrsor and 

Judet CW d~rector Admlnlstrat~ve procedures 
created and funct~onmg 
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Evaluat~on of Tramng Impact and Use of Data 

As is clear from the preceding discuss~on, the program interventions needed to 
accomplish the goals of the child welfare reform program are based on an integrated 
web of training and technical assistance activities In this, it is not significantly 
different than most development programs It is also clear is that each training event, 
whether in the U S , third countries, or in Romania, contributes to the ultimate goal 
of successful reform in an incremental fashion These incremental improvements or 
contributions measure the progress towards achieving the desired impact Taken in 
isolation, each trainlng event has only a modest contribution and none can be directly 
linked in a causal relationsh~p to the ultlmate accomplishment of establishing 
community based programs Taken as part of a whole, however, each tralning event 
demonstrates progress towards those goals in a way that can be planned and 
implemented 

Given this, how can SO Teams and Mlsslons best use training monitoring and 
evaluation information for program management and for reporting results? How can 
the training Impact information be most usefully integrated into the broader M&E 
system of the Results Package team? 

As we have argued earlier, the assessment of training activities is most useful and 
meaningful m the broader context of the SOAR What does this mean in operational 
terms' To begm wrth ~t means that the focus nf the evaluation, the unit of analysis, 
should not be on the lndividual participants or on the participant training actlvity 
The central question is not "what did Mr X accomplish?", but rather would be 
phrased in terms of the process goals, "Is the county leadership committed to reform 
of the child welfare system and have functioning Child Protection committees been 
established?" Whereas many of the same questions will be asked, the emphasis will 
be on different elements of the problem 

Implementation of a planning and evaluation system for measuring and reporting on 
program impact is relatively straightforward for a program such as the chlld welfare 
activity Each of the individual trainmg activities links defined skill or knowledge 
needs to a training activity, and improved job performance The combined efforts of 
many people's Improved job performance results in accomplishment of the 
intermediate results and, eventually, the strategic objectlve 

Usrng thls framework, each trainee can be assessed in terms of whether he or she 
gained the skills and knowledge desired and whether the appropriate job performance 
was accomplished This measure of training results can be regularly collected as the 
training activities are implemented The process level indicators can be measured 
periodically to determine whether the appropriate milestones are being accomplished 
and, if not, what additional activities m~ght be needed This same measurement 
process can be apphed to U S , third country, and in-country programs 
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Model for an Integrated Tra~nmg Evaluat~on System 

The following approach for integrating the tra~nlng evaluation information into the 
SO Team M&E system uses a training information system composed of trainlng 
plans and data, exit questionnaires or course evaluations, and follow-on interviews or 
surveys For the most part, this information is useful at two levels-monitoring 
project and contractor performance, and assessing and rnterpretmg progress towards 
achievmg milestones As such, the tra~ning Impact information does not directly 
figure into IR reporting, but it is an essential element in making those reports 
meaningful 

The mon~toring function is mainly used by the contractors to track the quality of their 
programs and to Identify problems as they arise Some elements of the monitoring 
h c t l o n  may also be useful to USAID in assessing contractor performance and In 
identifjring new opportunities or needs to adapt the program The monitoring 
function answers the following questions 

Is the training of good quality? 

Is the training well managed and at reasonable cost7 

Do the participants learn the desired skills and attitudes? 

Are the performance objectives achieved? 

An effective monitormg system has the following characteristics 

The information flow quickly completes the feedback loop to the key 
decis~on makers affected by the program-the training provider, the 
supervisors and key counterpart clients, and the technical advisors 

The data is systematically collected and saved, but at the minlrnum cost 
commensurate with the cost and importance of the training 

Both process and impact data are collected 

The stage of assessing and interpreting progress towards milestones uses the same 
information about training outcomes and impact to answer program level questions 
from a broader perspective The accomplishments of milestones is the effectwe 
point of interface between the reportlng on training (and technical assistance) 
outcomes and the program level assessment needed by the SO team These questions 
are more oriented toward understanding the process of development and whether the 
trainlng and TA are effective in achieving the expected progress Questions at this 
interpretive level might include 

Are the county execut~ves committed and knowledgeable about the child 
welfare reform program? Which are most committed7 Which are least 
commltted7 How can they be better supported? 
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Are the child welfare department directors capable of implementing the new 
programs? Do they understand the steps needed to establish and implement 
procedures to assure acceptable standards of practice? Do they have the 
skills to train stafP Do they understand the problem areas in different care 
situations? Are they networkmg effectively with their colleagues in other 
counties? 

Are the social workers trained to a level of competence in standards of 
practice? What percentage of social workers in each of the three target 
countles can be considered fully capable? 

The table below presents a M&E framework for reporting on this SO The table 1s a 
partial look at a few of the key processes of one IR This framework reflects the 
monitoring and evaluation of the Results Package, to which the trainmg evaluations 
contribute selected information at a certain level The impact chain for this particular 
example moves from SOIIR level goals to Process goals that are necessary to 
accomplish the IR Within each of these Processes, a number of specific, concrete 
Milestones can be identified that show whether the project is making progress The 
next level, wh~ch we are calling Actions or activities, represent the combination of 
actions, acquired skills, knowledge, and essential attitudes that will enable the project 
team to complete each milestone The contribution of the training program, as well 
as the contribution of the technical assistance program, is measured directly at the 
most fundamental levels of the program-lnputs and activities 

This sample framework is far from comprehensive, or probably even part~cularly 
accurate in a technical sense The formulation of comprehensive, insightful, and 
focused measures of progress are best developed by the profess~onals m the field 
Rather, the utility of this framework is in developing an approach for understanding 
what kinds of mformation can most effectively be used to report on the process And, 
equally ~mportantly, how each kind of information can be used in an integrated 
fashion to support other sources of information What we are seeklng to do is to 
place the participant training information into the reporting system at an appropriate 
and useful level 

In this framework, evaluation information on U S and third country training, which 
is the "meat" of training evaluations, is not used directly to report on IR 
accomplishments In fact, reporting on training impact may not show up at all in IR 
quantitative reports However, data collected at this level is essential in making 
sense of the key indicators as well as in understanding whether the development 
process IS happening as planned It may be best used as narrat~ve support to the 
evaluation reports 
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able 30 Mon~torrng and Evaluatron Framework for SOAR Reportrng 
Activitv or M~lestone 1 Evaluation Measure Level 

Ictionsl 
activ~t~es 

nputs - 
juahty 

lmproved Welfare of Ch~ldren and 
Women 

lmproved Qual~ty of communrty ch~ld 
welfare servrces 

Viable opt~ons to rnst~tut~onal~zat~on 
avarlable In 3 Judets 

Key staff skills In rndependent community 
based chlld welfare meet professronal 
standards 

Establ~shment of Judet level CW polrcres 
and programs 

Establishment of child protection 
department 

Procedures for allocation of cases and 
case management 

lncreasmg percentage of key staff meet 
professlonal care standards 

Judet Secretary supports and 
understands CW needs 

Secretary and CW drrector are famrlrar 
wrth best practrce procedures and can 
~rnplement them 

Staff trarnmg and professronal 
development actwrt~es are conducted 
regularly and systemat~cally 

Key staff develop measurable sk~lls In 
CW practrces 

In country trainlng 

Partrcrpant tralnlng 

Technrcal assstance 

Commodrt~es and equrpment 

Achievement of IR 
objectives 

Achrevement of 
desrgnated lndrcators 
showing effectwe CW 
systems In 3 Judets 
Reduct~on of 
~nst~tut~onalized ch~ldren 

ldent~fied m~lestones 
ach~eved 

Polrc~es In Place 

Department functronlng 

Procedures wrrtten and 
used 

Passing grade on 
professronal cert~ficatlon 
assessment 

Secretary drsplays 
comm~tment to CW 
reform by inlt~ating 
actrvrt~es 

D~rector drsplays 
knowledge of 
procedures 

Contractor and CW 
department conduct on- 
going trarnlng 

Staff are able to pass 
professional standards 
of care tests 

Tra~n~ng a cost effectwe 

Tramees are sat~sfied 
w~th tralnrng 

Counterparts are 
satrsfied wrth TA 

Commod~t~es are 
delrvered on trme 

Source 

Mrss~on M&E 

SO team M&E 
system 

SO team M&E 
system and 
reporting 

Pattlclpant 
tralnrng 
follow-up 
mterviews 

Follow up 
mtervrews 

Follow-on 
tra~nrng 

Trarnrng 
provrder sk~ll 
testing 

Tralnmg ex~t  
questronnaire 

Customer 
surveys 

Usmg the above example, an annual progress report would use the tramng 
evaluation ~nformation in a descriptive manner to make the mdestone informat~on 
mean~ngful It would not, however, be d~rectly reported as an IR measure It m~ght 
look like the following table 
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I Community mcreaslngly usrng alternatrve Child welfare rnechanlsms 3 1 - I 

Table 31 IR 3 2 2 Improved Quality of Communrty Chrld Welfare Senrrces 

lndtcators Planned Achreved 

lnst~tut~onalrzat~on level reduced by 1 25% 1 14% 1 

Judets with CW reform polrcles in place 

Contrnuurn of care servlces avarlable In three target Judets 

The CW reform program has developed a strong foundation with the training 
programs and follow-on networking training provided to the target Judet Secretaries 
and CW Directors The U S training programs for 15 Judet secretaries and CW 
directors gave them a broad knowledge of what a full-fledged commun~ty based CW 
system can accomplish, and resulted in their strong commltrnent to reform Seven of 
the secretaries have organized regular networking and workshops, supported by the 
technical assistance contractor, to share then- experiences and reinforce their 
programs 

1 
3 1 2  

A series of 12 profess~onal~zation workshops on standards of practice for family 
support and preventative services, and family preservation and acute intervention, are 
being provided to the CW staff in three target counties Twenty (20) percent of the 
CW staff in CIuj, 14 percent in Constanta, and 12 percent in Iasi counties have 
passed the professional certification exam after compIeting the senes It is 
anticipated that by the end of five years, at least 80 percent of the workmg staff will 
have been cert~fied The skills that have been most difficult to transfer have been in 
the foster care program-screening, placements, training foster parents, and 
monitoring An intensive new program combining internships in U S foster home 
programs and follow-on workshops is planned for the coming year 

Thirty-four CW Directors and community leaders have participated in study tours in 
Hungary and the US on foster care programs Upon return, they have established 
foster care programs in four Judets, with aggressive community outreach activit~es to 
share their experience and enthusiasm with other members of the community 

Summary Observat~ons 

For the ENI Bureau, the implication of this approach to planning and evaluation is 
that there may not be an overriding need to collect and analyze trainmg data at the 
Bureau level Nor should the bureau necessarily be encouraging misslons to collect, 
analyze, and report on training results at the country level Training impact 
information is mainly meaningful in the context of a specific results package 
Identifying and reportlng on the trainmg impact of the U S trainees in an isolated 
fash~on might be mterestlng and even impressive, but IS not be part~cularly 
meanmgful In terms of the SOAR Rather, the assessment of tramng impact can be 
appropriately and effectively mtegrated Into the program assessment process to 
answer questions at an operational level The role of the Bureau might usefully be to 
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continue to provide tools and technical assistance for the planning, implementation, 
and evaluation of trainmg, but only to the extent that it is of use by the misslons 

The key to usmg this information system effectively is that the development process 
is envisioned so that the linkages between inputs, actions, milestones, process 
objectives, and IR goals are defined In other words, the requirements needed at each 
step of the process must be understood and incorporated into the evaluation model 
Many of these will be directly related to the training and technical assistance 
act~vltles, because skills, knowledge, and att~tude of the partlclpating host country 
counterparts are usually 99 percent of program success 

The other major component of the EN1 partic~pant assessment system is "success 
stories " These stories with a focus on indivrduaI participant accomplishments are 
usually used for USAID reporting to outside interest groups rather than for R4 
reporting Wh~le they are necessary as an accessible means for non-USAID people 
to visualize the impact of foreign a~d,  they can be strengthened w ~ t h  greater program 
context information The EN1 Bureau has promoted a success story format that 
moves in t h ~ s  direction If training impact information is used m the integrated 
fashion discussed in this illustrative example, these contextualrzed success stories 
may be easier to wrlte 
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