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HOW TO FIND INFORMATION ON 
PROGRAMS & PROCUREMENT 

zn USAID's Bureau for Afnca 

I The Internet 

USAID Home Page http //www.mfo.nssud gov 

Upon accessing the Home Page, select 
Buslness and Procurement 

Bureau for Afnca Home Page http //www lnfo usad gov/rwons/afr 

Th~s  home page contam useful mformabon on Bureau for Afnca programs 

I1 Commerce Bus~ness Dmlv 

The Commerce Busmess Dalv advlses of upcormng USAID dwect and host government contracts 
for the purchase of goods and techcal  services The Commerce Busmess Dalv can be obhned 
by contactmg the Government Pnntmg Office at (202) 512-1800 or the Department of Commerce 
by e-mad stat-usa@doc gov or telephone (202) 482-1986 

I11 Afnca Bureau "Yellow" Program Gwde and "Blue" Achvlty Information 

The Afnca Bureau Program Information and Act~vlty Informahon Gwdes contam mformahon 
about USAID and the Afnca Bureau, such as orgamzahonal charts, an AIDIWashmgton Country 
Desk Officer hsting, Afnca Mlssion Addresses, and excerpts from the Congress~onal Presentahon 
for the Bureau's Sustamable Development Countries This program gwde 1s an invaluable resource 
and asslsts the reader m understandng USAID's objechves and relevant programs Coples can be 
obkuned from 

Ms Ranta Russell 
Office of Development Planrung 
USAID, AFRPDP 
Washmgton, D C 20523-4801 
(202) 712-1137 

u Idonargo\docs\how2find dep 



UTILIZATION OF DISADVANTAGED ENTERPRISES 

USAIDrs Offlce of Small and Dlsadvantaged Busrness Utlllzatlon 
(OSDBU) 1s the prlnclpal agency advocate for the utlllzatlon of 
small and small dlsadvantaged buslnesses Thls offlce serves as 
the lnltlal polnt of contact for U S small and small 
dlsadvantaged buslnesses seeklng opportunltles In USAID's 
development asslstance actlvltles, and also asslsts USAID 
bureaus, mlsslons and offlces In ldentlfylng opportunltles for 
these entitles to provlde needed servlces and products 

The prlnclpal advocate wlthln USAID for Mlnorlty Servlng 
Instltutlons (MSIs), whlch lnclude Hlstorlcally Black Colleges 
and Unlversltles (HBCUs), Hlspanlc-Servlng Instltutlons (HSIs) 
and Trlbal (American Indlan) Colleges and Unlversltles 1s the MSI 
Cornrnlttee, whlch was established In June, 1994 by the 
Admlnlstrator of AID Thls Committee, whlch has a representative 
from each Bureau and independent offlce, has the responslblllty 
for 1) suggesting and recommending pollcles, lnltlatlves, and 
actlvltles for lncreaslng the partlclpatlon of MSIs In USAIDTs 
programs and actlvltles, and 2) ensurlng compliance wlth 
Executive Orders 12876 and 12928 (HBCUs), E 0 12900 (HSIs), and 
E 0 13021 (Trlbal Colleges and Unlversltles) slgned by President 
Cllnton The General Counsel of USAID currently serves as the 
MSI Cornrnlttee Chairperson, and the MSI Coordinator serves as the 
focal polnt for communlcatlons and lnformatlon concerning MSIs 

Over the past two decades, the Dlsadvantaged Enterprlses 
Community has proven ~ t s  ablllty to provlde hlgh quallty servlces 
and products In support of USAID forelgn asslstance programs 
throughout the world, particularly ln Afrlca Many of these 
businesses, organlzatlons, unlversltles, and entltles have made 
slgnlflcant contrlbutlons whlch have enabled AID mlsslons and 
posts In Afrlca to implement thelr programs and strategic 
objectives Prlor to flscal year 1996, USAID had a provlslon In 
lts leglslatlon whlch requlred the partlclpatlon of Dlsadvantaged 
Enterprlses In ~ t s  actlvltles Nothwlthstandlng the fact that 
USAID has not had such a provlslon In ~ t s  leglslatlon slnce 
flscal year 1995, USAID belleves the continued partlclpatlon of 
Dlsadvantaged Enterprlses ln ~ t s  actlvltles 1s of crltlcal 
importance 

The Afrlca Bureau has consclentlously and consistently urged ~ t s  
overseas mlsslons and offlces, to the maxlmum extent possible, to 
utlllze any and all mechanisms that are available (such as small 
buslness and 8(a) set-asldes) whlch wlll provlde opportunltles 
for Dlsadvantaged Enterprlses to become engaged In procurement 
and asslstance actlvltles The Afrlca Bureau provlded $36 
mllllon for Dlsadvantaged Enterprlses In FY 1998 

The Afrlca Bureau remalns comrnltted to the involvement of 
Dlsadvantaged Enterprlses (~ncludlng mlnorlty prlvate voluntary 
organlzatlons) In ~ t s  forelgn asslstance actlvltles, and wlll 
contlnue to lnvolve these entltles In our actlvltles ln 



accordance wlth exlstlng federal and executive orders, laws, and 
regulations 

Disadvantaged Enterprise Program (DEP) 
Bureau for Afrlca 

uSAID/W Representative 

Nancy McKay 
AFR/DP, Room 4 08, RRB 

Washington, DC 20523-4801 
( 2 0 2 )  712-0307 

depdoc doc 



AF'RICA MISSION ADDRESSES 

Country Official Address 

Angola USAIDJLuanda 
Department of State 
Waslungton, DC 20521-2550 

Benin USAID/Cotonou 
Department of State 
Waslungton, D.G. 20521-2120 

Democratic USAIDffins hasa 
Repubhc of Umt 31550 
the Congo APO AE 09828 

Entrea USAID/Asmara 
Department of State 
Washngton, D,C. 20521-7170 

Ethopia USAID/Addis Ababa 
Department of State 
Washngton, D G 20521-2030 

Local Address 

64 Rua da Liga 
Afncana 
Luanda 
Tel: 244-2-399-540 

244-2-502-988 
Fax 244-2-339-489 

Rue Caporal Anam 
Bernard, BP 2012 
Cotonou 
Tel* 229 30-05-00 
Fax* 229-30-12-60 

The Mobil Bullihng 
Avenue L'Isiro 
Gnshasa 
Tel- 243-8843604J8 
Fax 243-8803274 

34 Zera Yacob St 
Asmara 
Tel: 291-1-12-05-19 

291-1-12-65-46 
Fax* 291-1-12-30-93 

Bole Armce Road 
PO Box 1014 
Ad&s Ababa 
Tel- 251-1-510-088 
Fax 251-1-510-043 



Country 

Ghana 

Kenya 

Official Address 

USAIDIAccra 
Department of State 
Washmgton, D C 20521-2020 

USAIDlConakry 
Department of State 
Washngton, D.C 20521-2110 

USAID/Nairobn 
Unit 64102 
APO AE 09831-4102 

Liberia USAID/Monrovna 
Department of State 
Washmgton, D.C. 20521-8800 

Madagascar USAIDIAntanananvo 
Department of State 
Washngton, D.C 205231-2040 

Local Address 

E45-3 
Independence Ave 

Accra 
Tel* 233-21-231938 

233-21-231939 
Fax 233-21-231937 

Camayenne Cormche 
Nord,Quartier 
Cameroun 
Conakry 
Tel: 224-41-21-63 

224-41-20-29 
Fax: 224-41-19-85 

USAID Towers 
The Crescent 
Parklands 
Nairobi 
Tel- 254-2-751613 
Fax* 254-2-749590 

P.0  BOX 10-1445 
1000 Monrovla 10 
Monrovla 
Tel. 231-226-370 
Fax: 231-226-1481152 

Immeuble Vonlsoa 111 
Ave.Docteur Ravohangy 
Anos y , 
Antananarivo, 101 
Tel: 261-2-25489 
Fax* 261-2-34883 



Country Official Address Local Address 

Malawl USAIDILilongwe 
Department of State 
Washmgton, D.C 20521-2280 

Mah USAIDJBamako 
Department of State 
Washngton, D @ 20521-2050 

Mozambique USAIDJMaputs 
Department of State 
Washlngton, D.C 205211-2330 

Namibia USADW~ndhoek 
Department of State 
Washmgton, D C 20521-2540 

N~gerla US AID/Lagos 
Department of State 
Washlngton, D.C 20521-8380 

Rwanda USAIDKgah 
Department of State 
Washmgton, D C. 20528-2210 

Nico House-1st Fl. 
Lllongwe 3 
Tel: 265-782455 
Fax. 265-783181 

Irnmeuble Dotembougou 
Rue Raymond Po~ncarre 
& Rue 319 

Quartler du Fleuve 
Bamako 
Tel: 223-22-36-02 
Fax: 223-22-39-33 

Rua Farla de Sousa 
#lo7 
Maputo 
Tel* 258-1-490-726 
Fax 258-1-492-098 

6th Fl., Southern Llfe 
Tower 
Post Street Mall 
Windhoek 
Tel: 264-61-225935 
Fax: 264-61-227006 

2 Eleke Crescent 
Lagos 
Tel. 234-1-614-412 
Fax 234-1-614-698 

Blvd. de Ia Revolut~on 
B P  28 
&gah 
Tel* 250-73251 

250-73252 
Fax 250-73950 



Country Officlal Address Local Address 

Senegal USAID/Dakar 
Department of State 
Waslungton, D.C. 20521-2130 

South Africa USAIDIPretorna 
Department of State 
Waslungton, D.C, 20521-9300 

Uganda 

Zambia 

USAIDfDar Es Salaam 
Department of State 
Washington, D.C, 20521-2140 

USAIDIKampalla 
Department of State 
Waslungton, D.Ce 20521-2190 

USAIDlLusaka 
Department of State 
Waslungton, D C 20521-2310 

Zimbabwe USAIDIHarare 
Department of State 
Washmgton, D C. 20521-2180 

B.P 49 
Avenue Jean XXIII and 

Rue Kleber 
Dakar 
Tel: 221-823-5880 
Fax: 221-823-2965 

524 Church Street 
SancardaBwldlng , 
sth Fl. 
Arcadia, Pretorla 
Tel 2712-323-8869 
Fax 2712-323-6443 

3rd Floor ATC House 
Oho  Street 
Dar Es Salaam 
Tel. 255-51-117537 

255-51-117538 
Fax: 255-51-116559 

42 Nakasero Road 
Kampala 
Tel. 256-41-235879 
Fax* 256-41-233417 

351 Independence Ave. 
Lusaka 
Tel 260-1-254-3031306 
Fax: 260-1-254-532 

1 Pascoe Avenue 
Belgravla 
Harare 
Tel. 263-4-720757 

263-4-720630 
Fax 263-4-722418 



RIEGIONAL MISSIONS 

Country Offic~al Address 

REDSOIESA USAID/Nalrobl 
(Narrob~) Umt 64102 

APO AE 09831-4102 

RCSA USAIDIRCSA 
(Gabarone) Department of State 

Washngton, D.C. 20521-2170 

Local Address 

USAID Towers 
Thecrescent, Parklands 
Nalrobl 
Tel. 254-2-751613 
Fax 254-2-749590 

Plot No. 14818 
Lebatlane Rd. 

Gabarone West, 
Extens~on 6 

Gabarone 
Tel: 267-324-449 
Fax: 267-324-404 

address doc 



BUREAU FOR AFRICA COUNTRY DESK OFFICERS 

Angola 
Bemn 
DR of Congo 
Eritrea 
Ethlopla 
Ghana 
Gumea 
Kenya 
L~beria 
Madagascar 
Malaw 
Mah 
Mozambique 
Namibia 
Niger~a 
Rwanda 
Senegal 
Somaha 
South Afrlca 
Tanzania 
Uganda 
Zambla 
Zimbabwe 

Sherry Suggs 
Pam Foster 
Anthony Gambino 
Jeanne Pryor 
Jeanne Pryor 
Thomas Marr 
Ravlnder Aulakh 
Gretchen S~erra-Zonta 
Sharon Isralow 
Fred Witthans 
Jemfer  Notlun 
Dora1 Watts 
Deborah MendeIson 
Share Maack 
Joan Johnson 
Ron Ullrlch 
George Thompson 
Jeanne Pryor 
Rebecca C o b  
Fred Witthans 
Dulal Datta 
Mereihth Scovlll 
Rebecca Cohn 

RCSA Margaret Dula 202-7 12-5 162 
REDSO/ESA Gretchen Sierra-Zornta 202-712-1504 
Sahel Joan Atherton 202-712-4955 

Greater Horn of Afnca Imtiatlve Roger S~mmons 202-712-4503 

Note* Any information requests for USAD activlty m the follomg countries 
should be sent to the appropraate Country Development Officer (CDO) in 
USAIDIWashngton 

Burundz Ron Ullrich 202-712-41 15 
Djibouti Gretchen Sierra-Zor~ta 202-712-1504 
Inhan Ocean States Gretchen Sierra-Zor~ta 202-712-1504 
Maurrtania Bernard Lane 202-712-4153 
Mauritius Gretchen Sierra-Zosita 202-712-1504 
Sierra Leone Ravlndes Aulakh 202-712-4175 
Sudan Jeanne Q o r  202-712-5779 



CAR 
Congo-B 
Equatorla1 Gwnea 
Gabon 
Sao Tomehncipe 

Close-out Programs 
Burluna Faso 
Cameroon 
Cape Verde 
Chad 
Cote d'Ivoire 
The Gambia 
Gulnea-B~ssau 
N~ger 
Togo 

Thomas Marr 
Pam Foster 
Ravxnder Aulakh 
Pam Foster 
Ravlnder Aulakh 

Doral Watts 
Sharon Isralow 
George Thompson 
Bernard Lane 
Bernard Lane 
Bernard Lame 
Bernard Lane 
Doral Watts 
Pam Foster 

u \rrussell\docs\desks doc 
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ACTIVITY DATA SHEET 

PROGRAM ANGOLA 
TITLE AND NUMBER lncreased Resettlement Rehab~l~tat~on and Food-Crop Self-Rel~ance of War- 
Torn Angolan Communlt~es, 654 SO01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1 500 000 DFA $ 4  500 000  CS 
$7,455,000 P L 480 T~t le  II 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETION DATE 2000 

Summary USAlD s asslstance to post-war Angola began in 1995 wtth a strlctly emergency 
hurnanitar~an focus As s tab~l~ty  began to return to Angola in 1997 and the prospects for last~ng 
peace improved USAlD s actlvltles expanded to include non-emergency human~tar~an assistance 
These trans~t~onal actlvltles targeted food securlty and child survival, and were concentrated In the 
Planalto reglon (h~gh  need h ~ g h  populat~on h~gh  ~mpact) In many cases these were natural 
extensions of emergency activities and took advantage of exlstlng Infrastructure In addition to 
resettled persons beneflc~ar~es ~nclude vulnerable groups affected by the war such as traumatized 
chlldren and land mine vlctlms in need of prosthetics The food security activltles underway alm to 
Increase product~on Improve farm~ng techn~ques and reduce constralnts on farmers The child 
survival actlvltles w ~ l l  Improve local health centers ability to  respond to needs of Isolated rural 
populat~ons prov~de ~mmunlzatlons and vltamrn A to chlldren, and strengthen preventive efforts that 
will reduce demands on an over-extended health system 

Key Results Key Intermediate results Include (1  1 lncreased levels of food security In communltles 
wlth s~gnrflcant resettled populat~ons (2) Improved health status In areas covered by NGO partner 
programs and (3)  Rehabllltat~on of war vlctlms and other vulnerable groups 

Performance and Prospects Through September 1998 USAID's lmplementlng partners mostly 
U S PVOs reported that lmplernentat~on remalned on track Of the 108,000 Internally d~splaced 
persons receiving asslstance from Cathol~c Rel~ef Servlces In one province 62 386 returned to the~r 
home communltles 28 257 were resettled in other nearby communitles and 17 357 will be further 
asslsted by the World Food Program and an Angolan NGO The Chrlst~an Chlldren s Fund was able 
to reunite about 52% of ~ t s  targeted populat~on of demobllrzed chlld sold~ers with thew famll~es A 
seed d~str~bution program Implemented by CARE reached over 100% of the target beneflc~ar~es Its 
vegetable seed program, whlch re~ntroduced seeds that had not been available for 15 years 
exceeded targets by 50% Afr~care dlstr~buted 60-pound kits of bas~c crop seeds and essential 
hand tools to 4 000 farmers, and prov~ded complementary community-based pract~cal tralning 
Afr~care also trained public health asststants and technlclans who vaccinated 155,400 women and 
chlldren and reached over 48  000 Angolans w ~ t h  health and nutrition educat~on Three new chlld 
survlval grants were s~gned In September 1998 and implementat~on has begun 

W ~ t h  the return of hostllltres between government and UNlTA forces In December 1998 the 
movement of the entlre internat~onal community away from emergency support and Into 
rehabil~tat~on actlvltles could be In jeopardy USAlD and ~ t s  partners had planned to undertake 
longer term food securlty programs Now USAlD may once agaln be compelled to focus resources 
on emergency human~tar~an rel~ef To the extent poss~ble however USAlD st111 w ~ l l  undertake 
trans~t~onal food product~on and child survlval actlvrtles In those geographlc zones not affected by 
the f~gh t~ng  lncludlng areas that have recelved an influx of displaced persons 

Poss~ble Adjustments to  Plans Several options are under cons~derat~on to concentrate future 
resources In geographrc zones of greater stabil~ty to protect prior Investments and ensure that 
USAlD can meet its targets The extent of the modif~cat~ons required will depend upon the length 
and Intensity of the conflict If the confl~ct remalns locallzed, USAlD will redlrect non emergency 
actlvltles towards stable reglons If the confl~ct ~ntens~f~es, USAlD will develop new emergency 



actlvltles to address humanltarlan needs 

Other Donor Programs Sweden and Norway are among the leadlng bilateral donors provldlng 
assistance to Angola Many donors are lnvolved In emergency actlvltles, wlth the World Food 
Program and the U N Humanltarlan Assistance Coordlnatlon U n ~ t  as the maln partners Of the 
approx~mately $56 mllllon ralsed by the 1998 U N consolidated appeal, the Unlted States 
contr~buted about $30 mllllon The European Unlon and UNICEF are strong supporters of child 
survlval actlvltles and other health programs In Angola 

Pr~nclpal Contractors Grantees or Agencles USAlD funds the actlvltres of key U S and 
lnternatlonal organlzatlons lncludlng Afrlcare, Chrlst~an Children's Fund, Cathol~c Rellef Serv~ces, 
CARE, Save the Children, Norwegian People's Aid, UNICEF World Vlslon, Vletnam Veterans of 
Amerlca Foundation, and the World Food Program 

Selected Performance Measures 
Baselme Target 

(1 996) (2000) 
Angola Reglonal Rehabllltatlon Project 
- Prosthetics fltted 
- Moblllty a~ds produced 

Wheelchairs produced 

"Number of Food for Work Infrastructure 
projects completed 

Kilometers of roads malntalned 

"Fund~ng for these actlvlties has ended and the targets llsted are for 1999 



ACTIVITY DATA SHEET 

PROGRAM ANGOLA 
TITLE AND NUMBER Increased Nat~onal Reconcll~at~on through Strengthened Democratlc and 
Pollt~cal lns t~ tu t~ons 654-SO02 
STATUS Contlnurng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,000 000 DFA 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETION DATE 2000 

Summary USAlD recognizes that the development of a more open and part~cipatory polrtlcal 
system IS a pre-condit~on for Angola's emergence from the anarchy of the past 3 5  years The 
prolonged conf l~ct  had prevented Angolans from work~ng  together toward common objectives and 
left pol~tlcal and c l v~ l  soclety lnstitutlons extremely weak USAlD thus inlt~ated a set of actlvlties 
des~gned to  promote the development of stable eff lc~ent formal lnstltutlons including strengthen~ng 
Parl~ament and po l~ t~ca l  partles Actlvrtles were also developed to  strengthen clvll soclety 
lnstltutlons prevent human r~ghts  abuses and promote a free and democrat~c press ~ n t e n d ~ n g  to  
facll~tate Angola s successful transltlon to peace and prosperity Together, these lnterventlons have 
a~med to  strengthen the sk~l ls of the polrt~cal leadersh~p and ordlnary cltlzens to  support the creation 
of a free and democratlc polltlcal system USAlD asslstance, provlded through U S PVOs and 
universltles ranges from tralnrng communrty based organlzatlons In rural areas to ~mplement~ng CIVIC 

educat~on and human r~ghts  programs and to  addresslng needs of such government lnstltutlons as 
the leg~slature and political partles 

Key Results The expected ~ntermed~ate results Include (1) Creatlng reconcl l~at~on opportunltles 
among diverse groups of Angolans (2) Cltrzens exercising the~r  democratlc r~ghts  and 
respons~b~l~tres (3) Accountable governance w ~ t h l n  Parllament and three prov~nc~a l  adm~nistrat~ons 
and (4) Strengthened foundation for the partlcipatlon of cltlzens and po l~ t~ca l  partles in free, fair and 
peaceful elect~ons 

Performance and Prospects USAlD has made progress on rts democracy1governance (DIG) work 
w ~ t h  grassroots organlzatlons and c ~ v ~ l  soclety Gwen the weakness of c l v~ l  society In Angola 
USAlD has focused on tralnlng local non-governmental organlzatlons (NGOs) and community based 
organrzatlons (CBOs) In organlzat~onal and leadersh~p skllls A flrst round of 1 8  NGOs completed 
the~r  training In 1998 under a grant t o  the U S PVO PACT A second group of 1 8  began tralnlng In 
November 1998 thelr tralners Include some of the previously-tra~ned NGO leaders lnltlal evaluat~on 
results are encouraging, demonstrating slgnlf~cant management lmprovements among the trained 
NGOs Human rlghts tralnlng by the U S PVO World Learnrng continues, whlle an Angolan NGO 
has been teachlng women farm workers to  organlze to  defend thew r~ghts  Appl~cat~ons from NGOs 
for human rights tralnlng have increased by 50% since 1997 The M ~ s s ~ s s ~ p p ~  Consort~um for 
lnternat~onal Development s~gned an agreement w ~ t h  the Mln~st ry  of Education to  ~nclude CIVIC 

educat~on toplcs In ~ t s  tralnlng for prlmary school teachers USAlD also IS tralnlng NGOs to 
Integrate women s needs Into the~r  programs more effectively 

Because of the c l v~ l  war Angolan crvll soclety has been Isolated from ~ t s  ne~ghbors and the~ r  
experlences Durlng thls past year USAlD organ~zed an exchange w ~ t h  NGO communities in 
Mozamb~que Angolan delegates to  Mozamb~que gathered Ideas on how to  energlze c ~ v ~ l  soclety 
and signed agreements w ~ t h  Mozamb~can c ~ v ~ i  society organlzatjons journal~sts and chlldren s 
r~ghts  groups to  contlnue therr collaborat~on USAlD also sponsored a workshop to  enable Angolan 
NGOs t o  partlclpate In the USAID-funded Southern A f r~ca  Reg~onai Democracy Fund 

Assistance to the leg~slature also got off t o  a promising start In 1997  and 1998 The lnternat~onal 
Republ~can lnst~tute (IRI) conducted the f ~ r s t  ever parl~amentary tralnlng program for the Natlonal 
Assembly 160  out of the 220  members par t~c~pated In add~tron IRI prov~ded tralnlng t o  over 200 
national party leaders and actlvlsts The Nat~onal Democrat~c lnst~tute admln~stered three seminars 



to  strengthen the capaclty of local and prov~nc~al admln~strators to respond to  needs of thelr 
communltles these semlnars were w~dely attended and accla~med by the local press New 
challenges are antlc~pated In 1999, as the fact~onal sp l~ t  In the UNITA delegation to  the Nat~onal 
Assembly may make ~t more dlfflcult for the legislature to  leverage a greater share of power from 
the executive branch 

Poss~ble Adjustments to  Plans Most of the democracy and governance actlvltles are organlzed In 
Luanda w ~ t h  partlcrpants from around the country and thus are expected to continue Human 
r~ghts tralnrng will also contlnue as planned However, some of the plans to Implement actlvltles In 
areas beyond the cap~tal may not rnater~al~ze because of lnsecurlty In certaln provinces Further 
rnun~c~pal elect~ons envls~oned for 1999 have been postponed, thus the support Intended for t h ~ s  
event also will be deferred The focus on the leg~slature and strengthening po l~t~ca l  party 
development may change In l~ght  of the weakened role of the Nat~onal Assembly and the renewed 
confllct The emphasls of USAlD assistance may move to  constituent relat~ons or organlzatlonal 
development, Investments that w ~ l l  prove valuable when peace finally comes to Angola 

Other Donor Programs USAlD remains the lead donor In DIG actlvitres In Angola Donor 
coord~nat~on has been particularly strong In thls sector The Un~ted States and Sweden 
spearheaded a donor roundtable In 1998 at wh~ch Ideas were exchanged on lnnovatlve approaches 
to preventing human r~ghts abuses, techniques to bolster women's power In polltlcal processes and 
the organlzatlon of grassroots party support The meetlng was attended by eleven bilateral and 
mult~lateral donors as well as several NGOs Sweden has prov~ded fundlng for democracy and 
governance actlvltles, whlle the UN prov~des asslstance for human r~ghts activltles A donor 
coord~nat~on group on gender equlty was recently lnltlated, thls group wlll share ~nformat~on, pool 
resources, and monltor gender related actlvltles 

Pr~nc~pal Contractors Grantees or Agenc~es The Nat~onal Democratic lnst~tute PACT lnternat~onal 
Republican Inst~tute, Vo~ce of Amer~ca World Learning, M~ss l ss~pp~  Consortium for lnternat~onal 
Development Amer~ca s Development Foundat~on 

Selected Performance Measures 
Baselme Target 

(1 996) (2000) 

NGOs Strengthening Project 
- NGOs w ~ t h  Increased management and 

adm~n~strat~ve capaclty 0 5 0 
- NGO publlc ~nformat~on campaigns begun 0 10 
- NGOs w ~ t h  long-term partnersh~ps 

wlth busmess, government or other NGOs 0 60 

Other Actlvlty 
Med~a practltloners strengthened 



Benin 



ACTIVITY DATA SHEET 

PROGRAM BENIN 
SO TITLE AND NUMBER More Chlldren Receive on an Equ~table Bas~s a Bas~c Educat~on Which 
Prepares Them for a Product~ve Roles In Soclety 680 SO01 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $6 300 000 CS 
INITIAL OBLIGATION FY 1996 ESTIMATEQ COMPLETION DATE FY 2003 

Summary USAlD support to the Ministry of Education (MOE) began In 1991 after the collapse of its 
educat~on system Slnce 1991 and spec~flcally durlng the Educat~on Round Table held in May 1997 
the GOB reconfirmed its commitment to prlmary education reform w ~ t h  added emphas~s on 
community partlcipatlon and equlty particularly for glrls While the gross enrollment rate (GER) has 
increased signif~cantly from 57% In 1991 to 72% In 1998 a wide gap st111 exlsts between glrls 
enrollment rate and boys enrollment rate Current enrollment rates stand at 56% and 87% for girls 
and boys respectively The prlmary school leavrng exam pass rate In 1997 was 70% The 
completion rate remains very low The MOE IS a h~ghly central~zed organization that suffers from 
organ~zat~onal lnefflctencies The low utllizat~on of budgeted funds l lm~ts the educational Impact 
whlch could be atta~ned by a more rat~onal use of exlstlng resources Primary school teachers are 
~nsuff ic~ent In number and the MOE has yet to ~nstitutionallze formal in-servlce teacher tralning 
programs In response to these problems USAlD established a strategic objective (SO) with the 
overall purpose to provlde qual~ty bas~c educatlon on an equ~table and expanded bass The 
immed~ate beneflc~ar~es will be approximately 700,000 primary school students nationw~de with glrl 
students showlng a marked Increase In remarnlng in school In addltlon the SO will target the 
estimated 10 000 primary school drop outs lntermed~ate beneflclar~es are the MOE the M~nlstry of 
Flnance (MOF) teachers parents and NGOsIPVOs and the population as a whole 

Key Results The revislon of school curricula and textbooks under the current reform a major 
accompl~shment dur~ng the past year reached the s~xth and last grade of prlmary school The f~ rs t  
group of ch~ldren to complete the expermental educatlon Drogram took the leav~ng exam at the end 
of the last school year The pass rate for these students reached 93% compared with the 
tradltlonal 5 0 %  to 60% Tralnlng was prov~ded to Inspectors, pedagog~cal counselors and teachers, 
lncludlng 3 500 contractual teachers hlred by the GOB to reach In prlmary schools These tralnlng 
activltles will contlnue About 100 000 school children Increased thelr knowledge of bas~c hyg~ene 
and health measures USAlD provided skllls tralnlng to prlmary school drop outs and leavers and ~ t s  
actlvlty will be expanded to reach another 10,000 students USAlD assisted the MOE In establ~shlng 
a network for the promotion of glrls educat~on whlch IS worklng wlth key players in educat~on to 
address gender Issues in textbooks and In classrooms, and In everyday life 

USAlD funds have tra~ned 4 000  new teachers the teacher-traln~ng network has been reinforced 
and technical skills training has been prov~ded to 10  000 prlmary school drop-outs who as a result 
of thls trainlng are now being cons~dered for galnful employment Additional lnterventlons have 
resulted In Improved geograph~c and gender equlty and Increased access to prlmary educatlon for 
g~rls as well as boys through the network for the promotion of g~rls educat~on USAlD IS also 
supporting ~ncreased c lv~ l  and government particlpatlon In basrc educat~on better management of 
the school system IS belng ach~eved through parents partlclpatlon and NGOs In school 
management 

Performance and Prospects Thls SO requrres the ach~evement of flve lntermedrate results (1) 
Improved key pedagog~cal systems and Inputs for dellvery of a qual~ty bas~c educat~on w ~ t h  the 
Fundamental Quallty Level (FQL) prlorrty norms used as a plannlng tool to dellver a qual~ty bas~c 
educatlon (2) lncreased equlty of access to prlmary schools ~ncludlng improved geograph~c and 
gender equlty for Increased access to prlrnary educatlon (3) Malnta~ned adequate flnanc~ng for 
prlmary education (4) lncreased c iv~ l  and governmenl partlclpatlon In baslc educat~on and (5) 



Improved lnst~tutional capacity for educat~onal plannlng management and accountability Focus has 
been placed on ten FQL prlorlty norms deemed essent~al for greater Internal efflc~ency of the system 
and results in the classrooms 

Durlng the coming years the reform and the new program will conclude ~ t s  experimental phase and 
will be generalized to all 3 500 government and private schools USAlD expects enrollment rates to 
Increase to 78% in 2003 with a glrllboy ratlo equal to one Thlrteen sub regions where there are 
especially low enrollment of g~rls have been ldentlfled for awareness-raising actlvltles Efforts are 

also focused on lncreasrng chlldren s access to schools In remote rural areas Some progress has 
been made In t h ~ s  area but It remains l ~ m ~ t e d  and slow 

For the past four years USAlD has worked through a U S PVO w ~ t h  parents assoclatlons to 
Increase the~r involvement and partlclpatlon In the management of the school system More than 
200 parents' assoclatlons have been tra~ned In management and resources generation and about 17 
local educat~on NGOs have been strengthened Wlth USAID's continued asslstance, a total of 
1,000 parents' associatlons will be tralned by 2003 Techn~cal asslstance to the MOE and the MOF 
has ~mproved management performance resource allocat~on, and Internal control procedures The 
MOE and the MOF were ass~sted In settlng up a rel~able budget expend~ture track~ng system that 
allowed the two mlnlstries to ach~eve Improved planning, management, and accountablllty At the 
polrcy level USAlD will contlnue to provide techn~cal asslstance support to Improve ~nst~tu t~onal  
capacity for educat~onal plannlng, management and accountablllty 

Posslble Adjustments to  Plans The maln adjustment deals w ~ t h  endlng the Non Project Ass~stance 
fund~ng mechanlsm whlch has served its purpose as a reform asslstance tool For example, the 
GOB has dedicated 50% of ~ t s  Nat~onal Educat~on Budget to prlmary educat~on USAlD will 
propose a new mechanrsm that w ~ l l  help Increase Internal effic~ency and ensure that reform IS 

effectwe In the classrooms USAlD will work w ~ t h  educat~on authorities and other donors to ensure 
that the students who have recently passed the prlmary leavlng exam under the new program 
experience a smooth transltlon to  secondary school 

Other Donor Programs- The World Bank supports in-servlce teacher-tra~ning, the provlslon of 
pedagoglcal materials flnanclal tracklng and accountabil~ty and school constructlon France provrdes 
asslstance In secondary and h~gher education The European Un~on s asslstance contr~butes to 
school constructlon and techn~cal tralnlng Japan asststs the primary educat~on sector w ~ t h  a major 
school construction project Other multilateral organlzatlons and lnternat~onal NGOs also contr~bute 
to Ben~n's prlmary educat~on reform The GOB support to primary educat~on covers log~st~cal  and 
f~nanc~al  resources for a w ~ d e  varlety of educat~on-related actlvltles such as admln~stratlve and 
pedagoglcal support and constructlon of classrooms 

Prlnc~pal Contractors, Grantees or Agenc~es Current contractors and grantees Include The Mitchell 
Group Inc World Educat~on, Inc Medical Care Development Internatronal, lnternat~onal 
Foundat~on for Education and Self Help, and the Songha1 Center Other partners ~nclude the MOE, 
the MOF and local NGOs and associatlons 

Selected Performance Measures Baselme FY 2000 Target 

Gross Enrollment Rate 49 7% (19901 69% 78% (2003) 
G~rls Enrollment Rate (Glrls/Boys ratlo) 58% (1 990) 75% 1 0 %  (2003) 
Pr~mary School Leavlng Exam Pass Rate 40% (1990) 60% 80% (20031 



ACTIVITY DATA SHEET 

PROGRAM BENIN 
SO TITLE AND NUMBER Increased Use of FPIMCHfSTDlHIV Servlces and Prevention Measures 
wlthin a Supportive Pol~cy Environment, 680 SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,600,000 CS, $2,500,000 DFA 
$1,861,000 P L 480 Tltle II 
INITIAL OBLIGATION FY 1997 ESTIMATED COMPLETION DATE FY 2003 

Summary- In preparation for the development of a health program from 1993 through 1997, 
USAlD assisted the GOB wlth a serres of studles lncluding a Health Sector Assessment a Famlly 
Plannlng Situation Analysis, the flrst natlonal Demographic Health Survey (DHS) In Benln and an 
analysis of the social and economlc Impact of HIVIAIDS in the country The 1996 DHS showed 
that the average woman glves b~ r t h  to 6 3 ch~ldren over the course of her child bearing years and 
that only 3 4% of these women use modern contraceptlon According to the DHS 167 of every 
1 000 children born d~es before the age of flve and major causes of child morbidity and mortal~ty 
are malaria diarrhea and acute respiratory lnfectlons The maternal mortality rate IS estimated at 
500 to 1 000 deaths per 100 000 births The HIVIAIDS rate has been steadily increasing In Benin 
wlth seroprevalence growlng from 0 5% In 1990 to nearly 4% In 1998 Unless suff~cient measures 
are taken soon to curb the spread of HIV ~t could reach epldemlc proportlons by 2025 the date by 
whlch it IS projected that 20% of Benln s population could be seropositive Although Benln s health 
system does have some strengths lncluding a well-run cost recovery program and relatively high 
immunization coverage rates In general health servlces are of poor quallty and quantrty and 
utilrzation of health centers IS low In response to the HIVIAIDS problems USAlD established a 
strategic objective to Increase the use of preventlve health measures and family health servlces 
Dlrect benefrclarles of USAlD s famlly health program are chlldren up to age flve women of child- 
bearing age and high risk groups who are deemed at rlsk of belng infected wlth HIV and other 
sexually transmitted infections Indirect beneficiaries Include cornmunitles and the population as a 
whole 

Key Results- In 1997 the USAlD supported network of health NGOs started with 1 0  NGOs and In 
1998 membership grew to more than 50  NGOs Member organizations recelved traln~ng In policy 
advocacy leading the network to ldentlfy four pol~cy Issues to be addressed by the MOH In 1998 
for the flrst time reproductive health was Integrated into classroom trainlng for health personnel To 
Increase access to quallty famlly health services and products, USAlD has expanded its soclal 
marketing program to Include a range of affordable hlgh-quality family health products lncludrng 
condoms oral contraceptives oral rehydration salts (ORS), and rnsectlc~de treated bednets Sales 
and dlstrlbutlon networks for soclally marketed products have grown steadlly Condom distrlbutlon 
has rlsen from 355,000 In 1990 to more than 3 5 million rn 1998 The use of ORS in targeted 
areas has Increased from 10% to more than 30% slnce 1995, and sales of Orasel, the soclally- 
marketed ORS product have risen from 387 21 3 packets In 1995 to 1 660,395 in 1998 In 1999 
the quallty of famlly plannlng servlces will be further enhanced by introducing new contraceptlves 
~ncluding injectables USAlD also has provided technical assistance and support for tralnlng of 
health care workers In the publlc and prlvate sectors focusing on contraceptive technology and 
fam~ly plannlng servlce dellvery Numerous health education actlvrtles were carried out to increase 
demand for family health servlces and products and HIVIAIDS prevention measures USAlD 
supported the Nat~onal AlDS Prevent~on Program education campaigns through theater troupes that 
use drama to dellver AlDS awareness messages in local languages USAID s social marketing 
program publishes a newsletter/comic strrp on reproductive health Issues that targets youth and IS 

c~rculated nat~onwlde to schools and other outlets In 1999 USAlD expects to develop a series of 
educational messages regarding chlld health that will focus on lncreaslng demand for family health 
products including ORS and lnsectlcide treated nets and on Improving use of preventlve measures 



Performance and Prospects Four key results have been identified as necessary to achieving this 
objective (1) lmproved Policy Environment NGOs capable of advocating for improved health 
pollcles Ministry of Health (MOH) adopts lmproved policles including the rntroduction of 
reproductive health courses in medical trainlng and the Integrated management of childhood ~llness 
(IMCI) (2) lncreased access to family health services and products Increased percentage of public 
and private sector clinics offering basic package of famlly health services increased number of sales 
points offerlng soc~ally-marketed famlly health products, (3) lmproved quality of family health 
management and HIVIAIDS preventron services Increased number of health agents tralned to 
provlde quality health servlces tralning of traditional birth attendants to provlde quality prenatal 
carelsafe dellverles, distribution of Vltamln A supplements, and (4) lncreased demand for and 
practices supporting use of family health services and products and HIVtAIDS prevention measures 
Increased proportion of couples lntendlng to spacellrmit blrths, rncreased percentage of infants 0-4 
months old exclusively breast fed Increased percentage of women who know that safe sex can 
prevent the spread of AIDS 

Performance over the past year has been on track, and with the award of a new institut~onal 
contract In January 1999 the actlvltles will be reinforced substantially over the next year The new 
contract will support strengthening local and reglonal capacity for plannlng and managing systems, 
Increasing the capacity of health care workers to provlde qual~ty services, increasing community 
involvement in the plannlng and delivery of health services and preventive measures, and Improving 
indiv~duals health practices Over the next year, assistance will be offered to the MOH to introduce 
the lMCl approach and adapt ~t to  meet national needs Technical assistance also will be offered to 
the MOH In disseminating the new national reproductive health pollcy 

Possrble Adjustments to  Plans USAlD IS considering developing a set of AlDS preventlon activities 

that would be carried out at the national level which would fill gaps In the nat~onal program Once 
the new inst~tutional contract is awarded and a team is In place In the Borgou region, USAlD will be 
better able to ldentlfy other posslble areas for adjustment to the overall health program 

Other Donor Programs The European Unlon plays the leadlng role in the coordination of donor 
support for the health sector in Benin The Csnlted Natlons Population Fund supports famlly plannlng 
service dellvery in the public sector and the International Planned Parenthood Federation plays a 
parallel role In the private sector The World Health Organlzatlon and UNICEF support the natlonal 
immunization program, and the UN agencles coordinated through UNAIDS, offer technical 
assistance to the Natronal AlDS Control Program Germany (GTZ) and Switzerland are major health- 
sector donors in the Borgou reglon with the GTZ implementing a community based prlmary health 
care program and the Swiss Cooperation providing rnfrastructure and management support at the 
regional level The World Bank supports the MOH In implement~ng a health care development 
project that provldes the framework for the Integration of family plannlng wrthrn the general health 
care system 

Principal Contractors Grantees or Agenc~es USAlD s prrmary actlvlty to be carrled out In the 
Borgou region will be implemented through a U S PVO that IS to be determined Other actrvltles 
are Implemented through the MOH the Mlnistry of Plan, numerous local NGOs and U S PVOs, 
including Population Services International (PSI1 Afrlcare and Catholic Rellef Services 

Selected Performance Measures Basellne FY2000 Target 

Contraceptive Prevalence Rate (Nat I) 3 4% (1 996) 5 5% 8 5% (2003) 
Contraceptive Prevalence (Borgou Reglon) 2 4% (1 996) 4 5% 7 5% (2003) 
Oral Rehydratlon Salts Use Rate 26% (1996) 34% 60% (2003) 
Condom Use Rate 27% (1996) 43% 70% (2003) 



ACTIVITY DATA SHEET 

PROGRAM BENIN 
SO TITLE AND NUMBER Improved Governance and Retnforced Democracy 6 8 0  SPOl 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,700 0 0 0  DFA 
INITIAL OBLIGATION FY 1996, ESTIMATED COMPLETION DATE FY 2003 

Summary Despite Benin's success in establishing democratlc Institutions at the macro level, it has 
been less successful in improving democratic governance and affecting effective decentralization at 
the local level Weak planning, budgeting and aud~t  mechanisms within the publlc sector are major 
constralnts in the MOE and MOH and also contribute to  low basic education and health services 
The lack of a transparent fair and predictable legal and regulatory environment acts as a major 
constraint t o  private and local inltiatlves as well The insuffic~ent particlpation of civil sockety 
particularly NGOs and professional organizations in national and local declsion making has 
contributed to  the poor enabling environment The relative weakness of the National Assembly is 
also a constraint to good governance This Special Objective aims t o  strengthen civil society s 
advocacy and networking skills, Improve transparency and accountability of publlc and democratlc 
lnstltutlons improve the environment t o  promote local and private lnltlatives support Benin s 
decentralization process, and Improve the legislative and deliberattve performance of its leglslature 
The beneficiaries of this Special Objectlve will be the entire Benlnese populat~on 

Key Results The USAlD supported Benin lndlgenous Non-Governmental Organizat~ons 
Strengthening Project (BINGOS) phase II which started in September 1997  will continue training 
and glvlng technical asststance so that local NGOs can effectively influence decis~on-making 
Several planning and technical workshops were organized last year Next year more emphasis will 
be placed on the role of NGOs as advocates for public policy change and reinforcement of their 
governance capacities During 1998, NGOs drafted a decree and a code of conduct to guide NGO 
operations The code of conduct is in the process of being adopted by the GOB To encourage 
private initiatives and improve community participation in  local revenue generation USAlD 
continued its support for the development manufacturing and promotion of appropriate 
technologies Six local welders have been trained and 7 1  treadle pumps and six exper~mental 
presses have been sold through local entrepreneurs Through the Micro Enterprise Development 
Project approximately 200  mlcro loans have been given and trainlng in  mlcro enterprise development 
has been provided to disadvantaged communities among which 9 0 %  are women entrepreneurs In 
1998 USAlD s technical assistance to  the leg~slature led to  the passlng of an improved electoral 
code and decentralizat~on laws The status of the Autonomous Nat~onal Electoral Commission has 
been changed to a permanent and Independent entity and elections are planned for the first and 
second quarters of 1999 

Performance and Prospects Four Intermediate results have been deemed necessary for the 
achievement of this objective (1 Increased particlpation of civil society In natlonal decision making 
a critical mass of NGOs are capable of making an Impact on national declsion making (2) 
Strengthened mechanisms to  promote transparency and accountability Increased number of audits 
conducted o n  publ~c Institutions to  ensure that public offtclals are held accountable (3) Improved 
environment for decentralized private and local inltlatives number of pumpsfpresses manufactured 
and sold IS Increased to  300 and the level or loans to  the poor is increased by at least nine per cent 
(9%) to  reach a greater part of the rural populat~on and (4) Strengthened more Independent and 
representative leglslature more training on deliberative skllls provided to leg~slators to enable them 
to pass effective and more important laws In the coming year, through training and technical 
assistance USAlD will endeavor to strengthen the legislative and deliberative capacltles of the 
leglslature and staff and enhance dialogue between legislators and their constltuents USAlD will 
help improve management information systems and encourage greater participation of women in the 
local and national electoral and leg~slative processes so that pendlng laws affecting the operations of 



the education and health sectors be passed In a t~mely manner Next year ~t is expected that about 
200 treadle pumps and presses will be manufactured and sold and 80% of the 534 loans Issued w ~ l l  
be recovered In the comlng year USAlD will support Ben~n s decentral~zat~on efforts by prov~ding 
tralnlng to newly elected local o f f~c~als  

Possible Adjustments to  Plans In collaboration wlth clvll SOClety organlzatlons such as 
Transparency International Benln, the Nat~onal Front Agalnst Corrupt~on, and Supreme Aud~t  
instltutlons (Inspector General s Office and Chamber of Accounts), USAlD w ~ l l  Increase efforts to 
combat corruptlon and Increase transparency and accountabll~ty by developing and implementing on 
a bilateral bas~s ant]-corruption and transparency programs that will help (1) revlew government 
spend~ng, (2) assess the economlc effects of Illegal payments on exports/~mports, (3) ralse 
awareness of clvll socrety organlzatlons regarding thelr role In f ~gh t~ng  corruptlon, (4) corruptlon 
regulat~ons rev~sed and/or developed by the GOB, and (5) develop plans for enforcing these 
regulatrons 

Other Donor Programs- Switzerland leads the coordlnat~on of democracy and governance 
programs Germany, through ~ t s  foundat~ons and local NGOs, IS involved in decentral~zat~on, CIVIC 

educat~on and techn~cal support to the Nat~onal School of Adminlstratlon Denmark supports local 
and grassroots lnltlatlves through local NGOs France prov~des support for judiclal reform, 
decentral~zat~on and publlc admln~stratlon The World Bank asslsts the GOB In the areas of f~nancial 
and admlnlstratlve reform, and supports the Executive Offlce s U n ~ t  of Publlc Ethlcs Canada IS 

lnvolved In publlc admin~strat~on reform and In fostering a favorable envlronment for the private 
sector UNDP prov~des assistance In electoral coord~nat~on, publlc admrnlstratlon and Internet 
access 

Pr~nc~pal Contractors, Grantees or Agencles USAlD implements ~ t s  actlvlt~es through U S PVOs, 
~ncludlng Afrlcare Appropr~ate Technology lnternat~onal and Volunteers In Technrcal Assistance 
Other partners Include the Nat~onal Assembly the Inspector General s Offlce, Chamber of Accounts 
and local NGOs and assoclatlons 

Selected Performance Measures Basel~ne FY2000 Target 

Number of NGOs f~nanc~ally v~able and40% (1997) 90% 140%(2003) 
democrat~cally managed 
Number of annual aud~ts performed by20% (1 997) 35 % 50%(2003) 
supreme audit lnstltutlons 
Percent of loans serving the very poor 10% ( 1  998) 30% 50%(2003) 
~nclud~ng women 
Number of bllls or resolutions amended or 42% (1997) 50% 60%(2003) 
lnlt~ated bi annually by National Assembly 



Democratic Republic of the Congo 



ACTIVITY DATA SHEET 

PROGRAM Democratic Republic of the Congo 
TITLE and NUMBER The Establishment and increasingly Effect~ve Operation of Processes for 
lnclustve Participation in National Reconciliation Reconstruction and Economic and Social 
Development 660  SO01 
STATUS Cont~nuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,000,000 DFA, $8,500,000 CS 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE FY 2005 

Summary The present program seeks to  assist the creation of viable processes and necessary 
circumstances for the transition to  peace and inclusive internal participatory processes of national 
reconciliation and self-renewal in the Congo The program recognizes the uncertain, complex and 
highly constraining circumstances of multiple conflicts engulfing the Great Lakes region and central 
Africa at this writing Given limited financial human and political resources, the program has pulled 
back from ~ t s  initial hopes for rapid and substantial asslstance to  ~nst~tut ional  and Infrastructure 
renewal directed toward the immediate transition t o  a stable democratic and market based society 
Its new orientation is more limited in time and stresses 1) assistance for the creation and 
implementation of processes for reaching Internal consensus on how to  address critical nattonal and 
local issues 2) providing critically needed humanitarian-related assistance, ~ncluding protection of 
populations at h ~ g h  risk and major threats to chtld survival 3) addressing high r ~ s k  global concerns 
in the areas of HIVJAIDS and other infectlous diseases, and 4) mitigating threats t o  tropical forests 
and bio divers~ty The main beneficiaries include 1)  the local communities assisted by USAlD 
operations 2) children under five served under the polio Immunization programs 3)  youth and 
young adults for HIIVJAIDS control, and 4) pro democracy local non-governmental organizations 
(NGOs) for election and constitution related assistance 

The program contributes to  the overall U S mission objectives to  build a new base of mutual trust 
between the United States and DRC w h ~ l e  helplng to  revitalize the faith vision and capacity of the 
Congolese people to move forward in creating a dynam~c stable natlon experiencing steady 
improvement in social economlc and polltical condit~ons 

Key Results National level accomplishments Perhaps the most lmrnediately visible impact of U S 
government efforts t o  assist the citlzens of the DRC since USAlD reopened its doors in  1997 was 
the successful implementation of a phased childhood Immunization program t o  protect small children 
against infectlous diseases such as pollo The estimated overall vaccine coverage for the 125 
health zones involved in the first round of the polio vaccination campaign was 91 % K~nshasa 
reported the highest coverage (98%) and Bas-Congo the lowest (86 7%) Based on  the target 
population of 3 9 million this means that an estimated 3 5 millton children were vaccinated wi th the 
oral polio vaccine during the f ~ r s t  round campaign 

USAlD also provided assistance to  train give material support and technical assistance to 
Congolese non government c i v~ l  society advocacy groups USAlD resources complemented other 
donor contr~butions to  permit a series of structured meetings and resultant reports aimed at the 
articulation of goals and strategies for achieving peace in  the Congo Some of the activities 
Implemented through a U S NGO were 1) operatron of a resource center where reference material 
are freely available and where soon t w o  internet sites wil l allow the public to do research on 
democracy and government seminars will be held on the role of woman in elections a grass roots 
level activity will be destgned by Congolese staff and largely implemented by Congolese citlzens 

Performance and Prospects The proposed national pollo campaign successfully immunized over 
three million children In 123  out of a potential 306 health zones Preparations for the next phase 
are underway and additional new efforts are planned for at least the next three years The 
HIVJAIDS program developed initial materials for a campalgn target t o  reach 1 0  million youths and 



mlllions of others 16 million condoms w ~ l l  be d~strlbuted by July 2001 A survey of basel~ne data 
has begun and expansion is planned to  all rnajor cltles as securlty condit~ons permit The 
lnternat~onal Foundat~on for Elect~on Systems has prov~ded gurdance and lnformation upon request 
to a mult ipl~c~ty of groups in connection with the development of a proposed new constltutlon and 
has assisted in some initial attempts to create new forums for collaborative efforts by Congolese 
CIVII soclety to  develop alternative optlons for peace and expanded polltlcal participation 

Poss~ble Adjustments to  Plans In the absence of a peaceful settlement to the conflict, USAlD IS 

prepared to implement a proactlve short-term strategy to  promote the development of an inclusrve 
transit~onal polltical process and structures agreed-upon by all relevant Congolese stakeholders 
Such a process should lead to the development of accountable and representative government 
lnstltutlons at the local prov~ncial, and national levels that can effectively govern and implement 
transltlon pol~cies 
Host Country and Other Donors The DRC National Immunization Day program, UNICEF and the 
World Health Organ~zationIAfr~ca Reg~onal Off~ce (WHOIAFRO) are major mx-nunlzation program 
partners The U S program collaborates w ~ t h  a broad spectrum of organlzatlons and cltlzen groups 
Constant communlcatlon and exchange of lnformation occurs dlrectly w ~ t h  other donors such as 

Great Britain, Eelglum, Italy Germany and the United Nations Development Program More dlrect 
joint efforts are under study, particularly In the area of vulnerable youth such as street chlldren and 
victims of conflict 

Pr~nc~pal Contractors Grantees or Agenc~es lmplement~ng partners are UNICEF, and WHOIAFRO 
Technical contractors Include Development Associates lnternat~onal and Basrc Support for 
lnstitut~onal~zing Child Surv~val Tulane Unlvers~ty is the rnajor partner to  reestabl~sh the Kinshasa 
School of Publ~c Health Population Serv~ces International (PSI) 1s the main partner for the HIVIAIDS 
prevention program Other partners are IFES for elect~on assistance, and numerous internat~onal 
human~tarran response NGOs (e g Cathol~c Rel~ef Services, the lnternat~onal Red Cross Doctors 
W~thout Borders) 

Selected Performance Measures The development of baselme indicators and targets was 
Interrupted by the outbreak of conflict and U S evacuation lnd~cators and targets will be 
developed as future circumstances permit 

W ~ t h  USAlD support UNICEF WHO and the DRC M~nistry of Health expected to organize a 
successful natronal polio lmmunlzation campalgn In 1998 Thls campalgn would have reached 
chlldren throughout the DRC and attained a coverage rate of at least 90% W ~ t h  the outbreak of 
hostillties it proved ~mposslble to conduct t h ~ s  campalgn nat~onally However, the campalgn was 
able to attaln coverage of over 90% in the areas covered 



Eritrea 



ACTIVITY DATA SHEET 

PROGRAM ERITREA 
TITLE AND NUMBER Increased Use of Sustainable Integrated Primary Health Care (PHC) Serv~ces 
by Eritreans 661 SO01 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $200 000  DFA, $3,833 000  CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2000 

Summary The purpose of this objective IS to increase the use of sustarnable integrated prlmary 
health care (PHC) services by Eritreans through lmprovlng access to quality of and demand for 
PHC services Eritrea s basic package of PHC services includes safe Infant delivery family plannlng 
prenatal care immunlzatlon the preventlon and management of childhood d~seases and preventlon 
of malnutrition HIV/AIDS and other sexually transmitted infections 

USAlD has been a major prov~der of technical assistance and training to  the Ministry of Health 
(MOH) since 1994 through the $1 5 million, five-year Eritrea Health and Populat~on Project This 
project provides specialized technical asslstance, training, support vehicles, med~cal and office 
equipment and furn~ture selected buildlng renovations contraceptlves and essential drugs Current 
USAlD activities rnclude technical asslstance and training in decentral~zed planning and 
~mplementat~on, log~stics management the development of health finance schemes for cost 
recovery, service provision and capaclty bulld~ng Several activltles, such as 18 long-term 
participants at U S unlversitres (in 1998) and a U S university l~nkage program w ~ t h  the University 
of Asmara-College of Health Sc~ences, complement and reinforce USAID's strategic objective In 
governance Actlvit~es are concentrated both nationally and in the three most populated zones of 
the country, Gash Barka, Central and Southern Wh~le program Inputs prirnarlly target the MOH, 
USAlD IS also working w ~ t h  the National Un~on of Er~trean Youth and Students (NUEYS) t o  enhance 
access to servrces bu~ld  awareness regarding reproductive health, AIDS prevention and harmful 
traditional practices such as female circumclslon 

Key Results Three Intermediate results are necessary to ach~eve thrs objective 1) Improved access 
to Integrated prlmary health care services through improved polic~es, better facillt~es and logistics, 
MOH capaclty bullding and health worker tralnlng 2) ~ncreased cl~ent demand for primary health 
care servlces through rncreased awareness of servrces and 3) improved quality of primary health 
care servlces through better assessment, trainrng and supervlslon of health care workers 

Performance and Prospects As the MOH's prlmary donor-partner USAID IS providing the inputs 
necessary for MOH and associated organlzatlons to plan, manage and implement effectlve and 
sustainable PHC servlces Achievements to date include 1) development of Safe Motherhood 
Protocols the Nat~onal Drug Pollcy and Natronal Standard Treatment Gu~del~nes, 2) a 25% 
expansion In child immunization srnce 1994, 3) Increased demand for family planning services and 
41 increasing domest~cally ~odlzed salt (for eliminating iodrne deficiency disorder) from 0 %  in 1994 
to over 91 % In 1998 

Approximately one mill~on mothers and children under flve In the three USAlD target zones are the 
primary dlrect beneficiar~es of these actlvltles although these activrties have nationwide Impact 
benefiting an additional 500 000  mothers and ch~ldren The MOH is also a d~rect beneficiary of 
USAlD technical assistance slnce the transfer of skills and knowledge promotes ~ t s  capacity t o  plan 
and manage PHC servlces and a quick graduat~on from donor assistance 

This project is supplemented by grants to the U S prlvate voluntary organization Africare and 
UNICEF These grants target Improved servlce delivery In rural areas expanded vaccinatron 
coverage and an increase in bas~c maternal and child health care services The MOH s cautlous use 
of resources and cost recovery policy ensures sustalnability of all activities The substantial cap~tal 



investment In burldlng and equipping new rural health care facilitres by the government and other 
donors contrrbutes to achieving this objective 

Posslble Adjustments to  Plans The closure of two  major contractlng agencies In Eritrea, Basic 
Support for lnstltutionaliz~ng Child Survival (BASICS) and Opportunrtres for Micronutrrent 
Intervention (OMNI) due to cost concerns by the MOH has created problems in lmplementrng the 
ambitious MOH USAlD program USAlD IS negotiating wrth the MOH to  keep the remaining 
contracting agencies, (Family Planning Service Expansion And Technical Support [SEATS] and 
Population Serv~ces lnternatlonal [PSI]) to  provide direct technlcal assistance and encourage the 
MOH to place contractlng agencies directly In the Mlnlstry s offices, provrding better activity 
coordination and technrcal skllls transfer 

The conflict between Erltrea and Ethlop~a has slowed progress toward achrevrng the objectrve 
USAlD IS hampered by a lack of sufflclent USAlD staff at post and the curtailment of vital technical 
assrstance (through contracting agencies and other technlcal experts) to Implement actlvltles and 
transfer needed skills to  Errtrean counterparts For example, an expert malarla survey team has 
m~ssed the 1998 malarla season since they were unable to  travel to Er~trea As the srtuatlon IS 

resolved, USAlD and the MOH will revlse their workplan and actrvlty schedule to achleve thelr 
mutual primary health care objectives 

Other Donor Programs The MOH provides the total cost of ~ t s  central and local staff, salarles for 
medical staff at health centers and stations, and the major portion of ~ t s  other operating costs 
USAlD works with Unlted Natlons Fund for Populat~on Actlvlt~es (UNFPA) for the USAID-funded 
condom social marketing activity Through USAlD grants to UNICEF immunrzation rates have 
increased and infrastructure for salt iodination has been developed One USAID grant to UNICEF for 
the procurement of essential drugs has been completed, and a second grant for the construction of 
three pharmaceutical warehouses is In process World Health Organrzation and ltaly support PHC 
Infrastructure support equipment, communicable disease control, human resource development and 
capacity buildrng at all levels Germany, Italy Switzerland and the European Unron have funded the 
construction and renovatron of health facilities The World Bank has approved a loan for 
construction of two  regional hosprtals as well as capacity-building and sustainabrlrty of health 
services These are complementary to USAlD s Investments rn the Eritrean health sector 

Pr~nc~pal Contractors Grantees or Agencies SEATS, PSI, World Learning, Africare UNICEF, WHO 
ICRC Switzerland a university consortium lncludrng Johns Hopkins, Berkeley, and State Universrty 
of New YorkIStoney Brook 

Selected Performance Measures 
Basehns FY 2000 Target (2001) 

Full lmmunlzatlon coverage 41% (1995) 70% 75% 
Couple Years Protection rn target zones 5900 (1 995) 14,618 17,980 
Safe Dellvery 23% (1995) 4 0  % 50% 
% of servlce dellvery points In target zones 
where Integrated Management of Chrldhood 
Illnesses (IMCI) is offered 0 (1994) 20% 30% 

lodlzed Salt use rate rn cornrnunlt~es 0%(1995) 90% 80  % 



ACTIVITY DATA SHEET 

PROGRAM ERITREA 
TITLE AND NUMBER Increased lncome of Enterprrses Prlmary Rural wlth Emphasls on Exports 
66 1 -SO02 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $4,100,000 DFA 
INITIAL OBLIGATION FY 1993, ESTIMATED COMPLETION DATE FY 2002 

Summary The objectlve of USAID's enterprise development program is to Increase Eritrea's 
capacity to  generate Income and forelgn exchange for the purchase of food and essential capital and 
consumer goods Under the Rural Enterprise lnvestment Partnership (REIP), this five-year, $1 1 6 
million program of development asslstance arms to help jump-start Eritrea's crit~cally underdeveloped 
enterprise sector bulld rural urban llnkages and support an export-oriented growth strategy The 
RElP has two  main components the Rural Enterpr~se Unlt (REU) and the Enterprise lnvestment Fund 
(EIF) The REU prov~des technrcal asslstance to enterprlses In lnformatlon access bus~ness support 
development sk~lls enhancement technology transfer and market promotlon The EIF managed by 
the Commerc~al Bank of Eritrea makes local and hard currency loans available to enterprlses to meet 
capital requirements for critically needed equipment and technology and to Increase investment 
mob~lize savings and expand f~nancial services available In rural areas (the loan program will become 
operational In 1999) Development asslstance resources under two  addit~onal elements the Trade 
and lnvestment Fac~l~tatlon Fund (TIFF) and Critical Rural Infrastructure Support (CRIS) complement 
the RElP program by underwrltlng trade mlsslons to  the United States and strengthening human 
resource capaclty In water management agrlbuslness and rural enterprlse sector development 
The P L 480 food ald program, totalling $20 mllllon to date, also supports t h ~ s  object~ve wlth 
monetrzatlon proceeds generated under T~t le  Ill for secondary rural road rehabll~tatlon and from Tltle 
I1 for rel~able sources of water In the eastern plain The productlve capaclty of Erltrea's most 
important agricultural areas now enjoy improved access to urban markets Results from Investment 
of Tltle II resources have produced slgnlflcant and sustainable Increases In Infrastructure and crop 
yields to the polnt that a major new productlve area IS now a source of commod~t~es for domestlc 
and reglonal markets While P L 480 based flnanc~al support ends In FY 1999, the drsbursement 
of monetlzatlon proceeds and progress towards enterprise objectives will contlnue Into FY 2000 

Key Results Four key intermed~ate results are necessary to achleve thls objectlve 1) Increased 
skilled employment in enterprrse through buslness skllls and credit training, 2) Increased value of 
domestlc goods and servlces sold by enterprlses through Improved banklng and flnanc~al servrces 
and buslness Improvement loans, 3) Increased value of exports from enterprises through technical 
asslstance and loans for business Improvement along wlth Increased financial services, and 4) 
prlvate sector llberal~zatlon and prrvatlzatlon pollcies Implemented through support for Improved 
monetary and flscal policles and encouragement to rapldly prlvatlze state-owned enterprlses 

Performance and Prospects The Commerc~al Bank of Erltrea has 12 add~tlonal tralned loan offlcers 
who have been deployed to the bank branches In the target areas of RElP The Rural Enterprise Unrt 
IS now prov~d~ng techn~cal asslstance to  enterprlses Under the TIFF 35 ~ndividuals traveled In the 
region or to  the Un~ted States on trade missions These market development and export promotlon 
efforts have Increased their exposure to lnvestment opportunlttes and improved technology The 
resulting contract sales from these trips represent about a quarter of trade investment and 
fac~litatlon costs expended to date 

The CRIS provrded technical asslstance to the engineers of the Mlnrstry of Agriculture s (MOA) 
small dam program and placed a Geographrc lnformatlon Systems speclallst In the MOA to 
strengthen the Natlonal Food lnformatlon System The Title Ill food asslstance program has enabled 
the Erltrean Government to meet two of its four food security objectives I e increasing the 
strategic grain reserve to 4 0  000 metric tons and addlng 161 km of rehabllltated roads to the 



Ministry's program over two  years Title II Investments lmprovlng water management in Eritrea's 
coastal plaln have expanded the areas under cultivation sign~flcantly and increased yields to  2,700 
metric tons a 42% Increase over the origlnal target level Some 10,000 rural households are 
expected to benefit directly as a result of USAlD enterprlse development assistance whlle 
approximately one million people in central and western Er~trea will benefit from increased market 
access and food ava~lablllty 

Poss~ble Adjustments to  Plans The slow start-up of RElP activities due to difficult technical and 
legal Issues has been set back further as a result of the evacuation of many USAlD staff following 
the border conflict between Ethiopia and Eritrea While enterprlse development remains a prlority of 
the Erltrean Government its view of the program has shifted in response to  the 48,000 expellees, 
many of whom are entrepreneurs seeking economic re-establishment Once the conflict IS resolved 
and technical support staff IS again at post, USAlD will revise the current workplan with the 
Commercial Bank of Eritrea to map out a return to full program implementation, a process ex~ected 
to take some tlme 

Other Donor Programs Several donors, including Denmark Italy the European Union (EU) and the 
World Bank are providing assistance for rural road rehabllitatlon and agricultural development The 
Food and Agriculture Organizat~on (FAO) continues to  underwrite the MOA's National Food 
Information System which, w ~ t h  the Famine Early Warning System, provides technical assistance 
leading to  the development of agricultural statistics, creation of a data base and an area sampling 
system Under FA0 s South-South program 36 expatriates from India will work at the Mlnistry 
while its Errtrean staff pursue degrees abroad in higher educatron With EU support, the Eritrean 
Government completed the critical $20 million Asmara-Massawa road rehabilitation project and a 
study of Eritrea s air, sea road and rail network The International Fund for Agrlcultural 
Development IS supporting a second water management system for Irrigation In the eastern 
lowlands The World Bank IS providing a $30 million loan for the rehabllltat~on of the ports of 
Massawa and Assab and is provrdlng $40 million for the establishment of the Eritrean Community 
Development Fund for rural credit 

Principal Contractors Grantees or Agencles U S Department of Agriculture, Africare, Virginla 
State Unlvers~ty and Agrlcultural Cooperatlve Development International/Volunteers for Overseas 
Cooperatlve Assistance 

Selected Performance Measures 

Enterpr~ses recelvlng loans from the EIF 0 

Number of Enterprises receiving 0 
training and advrsory services from the REU 

Addit~onal Km of rural roads 
rehabilitated 

Established of the Strateg~c Gra~n 
(mt) 

Target 
(2000) 

Target 
(2001) 



ACTIVITY DATA SHEET 

PROGRAM ERITREA 
TITLE AND NUMBER Increased Capac~ty for Accountable Governance at Local and Nat~onal Levels, 
66 1 -0003 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $900,000 DFA 
INITIAL OBLIGATION FY 1 993, ESTIMATED COMPLETION DATE FY 2001 

Summary The purpose of thls objectlve IS to  bulld the skills, knowledge and lnst~tut~onal 
Infrastructure necessary to  establish and strengthen accountable governance In Er~trea It addresses 
extenslve deterloration of the human and lnstltutional resource base and acute shortages of 
profess~onal manpower In the publlc sector It also alms at mlnlmrzlng the problem arlslng from 
Inadequate capaclty to plan and Implement efflc~ent dellvery of government servlces and 
development programs 

The U S Government s governance program In Errtrea, whlle supporting ~ t s  human resources 
development strategy IS a~med at ach~ev~ng Er~trea s objectlve of establrshing an efficient lean and 
effectlve government USAlD supported actlvltles Include a partnersh~p between the Un~vers~ty of 
North Carolma and the Unlversrty of Asmara featuring the exchange of faculty and graduate 
students In law po l~ t~ca l  sclence and journalism along w ~ t h  the Improvement of the University of 
Asmara s facllrt~es and equipment USAlD IS plann~ng to prov~de a grant under a new l~nkage 
program for management w ~ t h  Cornell and Western M~chigan Unlversltles that supports In country 
tralnlng programs for adm~n~strators and m ~ d  level off~crals through strengthen~ng the Eritrean 
lnstltute of Management and Ma1 Nefhr Trarn~ng Center for Publrc Admlnlstrat~on A program to 
send selected offlc~als to the Un~ted States and t h ~ r d  countries for speclallzed tralnlng has been 
lnltiated Progress In ~ns t~ tu t~ona l  capaclty bulldrng will also be ach~eved through the contlnuatlon of 
a USAlD funded grant to the Un~ted Natrons Development Program (UNDPI for tralnlng, advlslng 
and equlpplng Er~trea s Central Bank to  Improve monetary and flscal management A grant to the 
Nat~onal Councll of Negro Women for bulldrng the lnst~tutlonal capaclty of the Natlonal Un~on of 
Er~trean Women and a smaller grant to the Amerlcan Center for lnternat~onal Labor Solidarrty 
(ACILS) to strengthen the tralnlng center of the Nat~onal Confederation of Er~trean Workers also 
support thls objectlve Together wlth the Unlvers~ty of Asmara and the Mln~stry of Transportat~on 
and Commun~catrons USAlD expects to lnltlate feaslbll~ty stud~es for the lntroductlon of Internet 
into Erltrea 

Key Results Three rntermed~ate results were ~ d e n t ~ f ~ e d  as necessary to ach~eve thls objectlve 1) 
more effect~ve judrcial and legal processes and systems 2) Increased popular partlclpatlon and 3) 
Improved and more effect~ve publ~c admlnlstratron 

Performance and Prospects USAlD s role IS pr~marlly that of asslstlng human resource capaclty 
bulld~ng and lnst~tut~onal strengthenlng for better publlc admlnlstrat~on In Er~trea Whlle USAlD s 
current actlvltles are relatively new, three ach~evements are noteworthy Increased numbers of 
tra~ned and qual~f~ed staff of the Mlnlstry of Justlce ra t~ f~ca t~on  of the Er~trean Nat~onal Const~tut~on 
through a three-year partlclpatory process w ~ t h  extenslve CIVIC educat~on and outreach to all sectors 
of Er~trean soclety and Improved management In monetary and f~scal pollcy by the Central Bank of 
Erltrea 

The dlrect beneflc~ar~es are the clvll servants of government lnstltutlons who are expected to recelve 
tralning through the Un~ted States Er~trea development partnersh~p as well as students who w ~ l l  be 
graduates of the Unlvers~ty of Asmara who will be employed by nat~onal and local government 
Also benef~t~ng d~rectly are the Nat~onal Union of Er~trean Women and the Nat~onal Un~on of Er~trean 
Workers whlch partlc~pate In actlvltles des~gned to strengthen thelr ~nst~tutlonal capacltles 
Ult~mately the entlre nation w ~ l l  beneflt from the process of establ~shlng good governance In Er~trea 



Poss~ble Adjustments to  Plans USAlD at the request of the Eritrean Government IS In the process 
of revising thls strategic objectlve Although the actlvitles descr~bed above will remaln the same 
the Erltrean Government would l ~ke  the focus of the objectlve to  be human capacity development 
rather than governance It sees human capacity as the key foundat~on for good governance and 
USAlD sees the focus sh~ f t  as an opportunlty to broaden the scope of the objectlve In the future to 
include human capacrty development for the prlvate and c~vrl sectors ~n addrtron to  the public sector 

The current conflrct between Erltrea and Eth~op~a has arrested progress in thls object~ve Lack of 
USAlD staff ~n country to negotiate and implement the program has created major delays 
Addrt~onally, the mandatory restrlctron on travel has prevented U S unlversrty representatives from 
travel~ng to Erltrea to negotrate and f~nalrze Irnkage agreements planned to  begrn in Fall 1999 Thls 
could cause llnkages to be delayed for a year As the sltuatton resolves USAlD will revlew and 
adjust the workplan wrth Er~trean partners, however ~t will take some time to normalize the program 

Other Donor Programs The World Bank has negotiated a $60 mll l~on concess~onal loan program In 
support of the Human Resources Development Program of Erltrea and IS the lead donor In the 
sector The Unrted States, although often prov~drng assistance through rntermedrarres such as the 
UNDP and U S unlversitles, IS also one of the prrncipal donors In building good governance through 
supporting the Er~trean Government Human Resources Development Program Other donors, such 
as Un~ted K~ngdom, Sweden Germany, Norway, Canada, the Netherlands Australla, South Africa, 
and UNDP have been active rn Errtrea s Human Resource Development and Good Governance 
programs and projects 

Princ~pal Contractors Grantees or Agencies (actual and expected) The Unrversity of North 
Carol~na the Nat~onal Councll of Negro Women ACILS, the unlversltles of Western Mrch~gan, 
Florlda, Cornell, and UCLA, the African Amerrcan Instrtute, the Un~ted States lnformat~on Agency, 
the Natronal Center for State Courts and World Learnrng 

Selected Performance Measures 

Baselme 11 998) -- FY 2000 Target 
(2001 1 

Number of Unrverslty faculty In U S graduate 
tralnlng 

Number of lawyers tralned In unlverslty 
Bachelor of Laws degree level at all levels of 
the Judrcrary and Minrstry of Just~ce 

Number of government personnel in U S 
trarn~ng programs funded by USAlD 

Number of Central Bank of Er~trea and 250/year 350lyear 400/year 
Erltrean lnst~tute of Management graduates 
working In areas of project personnel and 
financial analysis and management 



Ethiopia 



ACTIVITY DATA SHEET 

PROGRAM ETHIOPIA 
TITLE & NUMBER Increased Availablllty of Selected Domest~cally Produced Foodgralns, 663 SO01 
STATUS Cont~nulng 
PROPOSE OBLIGATION & FUNDING SOURCE FY 2000 $3,500,000 DFA 
INITIAL OBLIGATION FY 1 996  ESTIMATED COMPLETION DATE FY 2006 

Summary In only three of the last 15 years has the average annual per caplta domestlc graln 
consumptlon (excluding food aid) exceeded the recommended mlnlmum level of 171 kilograms 
Farmers have been unable to  explolt Ethlopla s considerable potentlal because of negatlve pollcles 
and state lnterventlon and a fallure to utlllze modern productlon technologies Inputs and cult~vatlon 
practices The purpose of thls Strategic Objectlve IS t o  Increase the avallablllty of selected 
domestically produced foodgralns I t  IS recognized however that Increased productlon alone does 
not ensure adequate consumption as demonstrated durlng the bumper harvest of 199611 997 
when desplte an abundance of gram In the markets many Ethloplans were st111 unable to  produce 
or afford to buy enough food The beneflclaries of thls objectrve are the majorlty of Ethloplans who 
elther produce for their o w n  consurnptlon or must purchase food on the market More lmmedrate 
beneflciarles are the mllllons of rural households small farmers and small agrlcultural businesses 
(lncludlng membership based cooperatlves) whose Incomes are expected to Increase through more 
efflcrent agrlcultural productlon, harvest and processing techniques 

Key Results Flve key results are llnked to  the achievement of t h ~ s  Objectlve (1) Increased 
adoption of Improved foodgraln technology packages In target areas, (2) Increased partlclpatlon of 
prlvate retailers In agrlcultural Inputs markets (3) the implementation of pollcles and regulations 
favorable to  prlvate sector lnvolvernent In Input markets, (4) increased private sector partlcipatlon In 
foodgraln markets, and (5) lmplemenratlon of pollcles and regulat~ons favorable to  prlvate 
lnvolvernent in foodgraln markets 

Performance and Prospects Over the course of the past year, selected actlvltles have performed 
exceptionally well others less so, and one has been ternporarlly suspended Prospects for Improved 
performance, however, have increased because the central and reglonal governments have reached 
agreement on a coordinated approach to  food securlty whlch IS under review by a jolnt team of 
donors, lncludlng the Unlted States 

As of February 1998 the Government of the Federal Democratic Republlc of Ethiopia (GFDRE) I~ f ted  
the last prlce control on fertillzer, now there IS no GFDRE lnvolvernent In setting fertillzer prices or 
provldlng fertllizer subsldles Fertilizer dlstributlon and retalllng have been opened to  the prlvate 
sector Durlng 199711998 the prlvate sector Imported 202 1 0 0  metric tons of fertlllzer an amount 
approximately flve tlmes greater than In 1994/95 Forelgn exchange IS now readlly available to  the 
prlvate sector for the lmportatlon of fertlllzer Total fertllizer sales Increased from 1 5 0  0 0 0  metrlc 
tons In 1992 to  279 685 metrlc tons In 1998 Due to  the lntroductlon of a fertllizer auction system 
by a USAlD supported Volunteers In Overseas Cooperative Assistance (VOCA) pllot cooperatlve 
development program In the Oromlya region farmers saved $390  0 0 0  on the purchase of fertlllzer 
In 1998 over the prlces they pald In 1997 USAlD has been asked by t w o  other regronal 
governments to  extend the VOCA cooperatlves development program to  thelr reglons 

Slnce market liberalizatlon began In 1991 efflclency of agrlcultural markets has Increased Reglonal 
grain prlce dlfferentlals have dropped slgnlflcantly and prlces In graln surplus areas rose by 12% 
whlle those In graln deflclt areas fell by 6% Prlce Increases In graln surplus areas provlde 



incentives for farmers to produce surpluses, whrle price declines in gram deficit areas help 
consumers stretch llmrted household incomes A reduction in the tarlff for grain imports from 30% 
to 5% made commercial Imports profitable In 1998 when domestic shortfalls resulted in price 
Increases As a result, over 100,000 metrlc tons of gram were Imported by the prlvate sector In 
1998 Nlnety percent of the reta~lers trained by the USAID-supported VOCA program reported 
uslng modern business practices as opposed to  24% before the trarnlng, 80% reported substantial 
reductions in storage losses after VOCA training In response to Title Ill condltlons, established 
w ~ t h  the GFDRE a proclamation establishing a legal framework for the operation of mlcrofinance 
institutions (MFls) was issued in 1996, thereby Increasing access to cred~t for small borrowers 
Results have been positive As of October 1998, for example, Amhara region s MFI has a cllent 
base of 79 905 (50% women) and provldes loans of up to approximately $350 outstanding loans 
total $4 1 m~llion, reimbursement rate IS 97 5 %  USAlD assistance to the Central Statistics 
Authority has allowed it to Issue better quality agriculture production estimates on tlme to be used 
as Input Into the GFDRE s yearly analyses of food aid needs Upon the GFDRE s request, USAlD 
prov~ded key technical assistance towards a major pesticide disposal program 

One setback In 1998 was the GFDRE's request to termlnate the contractor lmplementlng the grain 
market research and market information systems development The GFDRE has indicated interest In 
continuing the actlvlty, but has not yet reached Internal agreement on ~ t s  content or lnstltutlonal 
arrangements This program's work has been suspended since May 1998 

Possible Adjustments to  Plans In response to  the GFDRE's new food security program, USAlD 
began d~scuss~ons with the Amhara Regronal Government on actlvlties to support ~ t s  strategies In 
this regard Actlvltres currently under consideration Include watershed, so11 fertility and natural 
resource base management agrlcultural cooperative development, rural financial markets 
development the development and dlsseminatron of improved crop and livestock packages and 
nutrition educat~on These activltles support the objectives of USAlD s Afrlcan Food Securlty 
lnitlatrve and the Greater Horn of Africa lnitiatlve and will result In a restructuring of USAlD s 
agrlcultural development objectlve 

Other Donor Programs The Unlted States IS an active participant, along wlth the European Union, 
Germany ltaly Canada the World Food Program and the World Bank In discussions with the 
GFDRE on ~ t s  new food security program The World Bank IS the prlmary donor on fertilizer seed 
and agricultural research programs Assistance from ltaly enhances gram production in one of the 
major growing areas Canada will provide funds to build capacity for small-scale irrigation schemes 
in selected regions USAlD s assistance has emphasized lmprovrng agrlcultural markets, lncreaslng 
the avallabllity of market ~nformation, and expandrng participation by the private sector 

Principal Contractors, Grantees, or Agencies USDA, Volunteers In Overseas Cooperat~ve 
Assistance, Winrock International, Michigan State University (terminated In 1998) 

Selected Performance Measures 
Baseline Target Target 
(1 992) (2000) (2006) 

Increased YieldIHectare* 
Maize 1 1 MTIha 2 0 MT/ha 2 5 MTIha 
Wheat 8 MTlha 1 0 MT/ha 1 5 MT/ha 

# coops In target areas paying member dividends* 19 (1997) 2 2 MTlha 25 ( 1  999) 

*NOTE Baselines l~kely to change once a new program is finallzed 



ACTIVITY DATA SHEET 

PROGRAM ETHIOPIA 
TITLE&NUMBER lncreased Use of Pr~mary and Preventive Health Care Services 663-SO02 
STATUS Con t~nu~ng  
PROPOSED OBLIGATION&FUNDING SOURCE FY 2000 $6  000,000 DFA, $1 2,200 0 0 0  CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2003 

Summary Underf~nanc~ng of the health system has severely weakened the ava~lab~l l ty of basic 
health services It is est~mated that more than 80% of Ethiopians must walk more than t w o  hours 
to  reach a health fac~l i ty Chlld mortality is most often due to  dehydration from d~arrhea, 
compl~cations of matarla, and other preventable d~seases Poor nutrition and infections, together 
w ~ t h  h ~ g h  fert~l l ty (the average Eth~op~an woman bears nearly e ~ g h t  ch~ldren In her life t~me) ,  
contr~bute to  one of the h~ghest  maternal mortal~ty rates In the world estimated at 1 4  maternal 
deaths per 1 0 0 0  l ~ v e  brrths Furthermore current estrmates suggest that one out of every 1 4  
adults In E th~op~a  may be Infected wlth HIV (approximately three million people) while the number 
of AIDS cases may be over 400,000 The purpose of t h ~ s  objective IS t o  increase the use of 
prlmary and preventatwe health care (PPHC) services 

Key Results The key ~ntermed~ate results that have been determined necessary to  achieve thls 
objectlve are (1) Increased resources dedicated t o  the health sector particularly prrmary and 
preventive health care (2)  increased access to and demand for modern contraceptives In focus 
areas (3) enhanced capaclty of E th~op~an society t o  expand access to  and use of STllHlVlAlDS 
servlces In response to  the epldemlc and (4) Increased use of PPHC servlces in the Southern 
Natlons Nat~onal~t ies and Peoples Reg~on (SNNPR) 

Performance and Prospects The performance of thls objectlve dur~ng FY 1998 was encouraging 
To date non project asslstance (NPA) to support budgetary reforms as well as project asslstance 
towards better sectoral plann~ng and budget development has been prov~ded Results include (1 1 a 
s h ~ f t  In the Government of the Federal Democrat~c Republ~c of E th~op~a  (GFRDE) budget so that the 
share of health sector allocations increased from 5 8 %  In FY 1995 to  6 3 %  In FY 1998, ( 2 )  a s h ~ f t  
w i t h ~ n  the health budget In favor of PPHC resulting In an 11 % annual Increase of resources 
allocated to  it over the past three years and (3) the Counc~l of M ~ n ~ s t e r s  approved a new Health 
Care F~nancing Strategy which Includes such recommendations as rev~sed fee structures retention 
at the fac i l~ty level and Increased private sector investment In the health sector Furthermore, as a 
result of NPA condltlonal~ty the GFDRE approved a National HIVIAIDS Pollcy and the Southern 
Natlons Nat~onalitles and Peoples Regron (SNNPR) government Increased reglonal budget allocations 
for non-salary recurrent item by more than 1 0 %  t h ~ s  f~scal  year over the last 

Performance In the area of reproduct~ve health has also been encouraging M~nis t ry  of Health 
service statlstlcs Indicate that steady progress was made In Increasing the nat~onal contraceptive 

prevalence rate (CPR) from 8 %  last year t o  1 0 %  FY 1998 saw a 4 0 %  Increase In Couple Years 
Protection (CYP) generated (350 0 0 0  CYP) over last year This has been a result of ~ncreased 
access to  modern family plann~ng servlces through support t o  local non-governmental organlzatlons 
(NGOs) This f~scal  year, the private sector marketed 3 4  m ~ l l ~ o n  condoms, 500  0 0 0  cycles of oral 
contraceptlves contr~buttng toward the Increase In CYP 

To date activities In the SNNPR have focused on strengthen~ng the reg~onal government s capaclty 
to prov~de servlces and t o  revitalize community health services Ach~evements Include (1) 
prellmlnary development of a Health Management lnforrnat~on Systems as well as tralning for 6 0  



people on the new systems (2) development of curricula for the training institutes to provide PPHC 
trainlng and tralning 679 health workers from various zones and woredas on PPHC topics (3) 
trainlng of trainers for core members to strengthen the health and flnanclal management capacity of 
the Regional Health Bureau who have In turn trained 9 0  accountants selected from health facilities, 
and zonal health offices and (4) rehabilitation community health posts refurbishment of small water 
systems and tralning of community health workers and traditional birth attendants Achievements 
in the SNNPR this fiscal year also lnciude (a) 67 8% of children (12-23 months) fully vaccinated, 
and (b) 48 7% and 7 8% of reproductive age women received ante-natal care and modern family 
planning services, respectively 

Poss~ble Adjustments to  Plan In July 1998, the GFDRE flnallzed the Health Sector Development 
Program (HSDP) In close collaborat~on with other donors The objectives of the HSDP are 
consistent wlth those USAlD seeks to accomplish wlth regard to chlld health and family planning, 
Increased access to prlmary and preventive health care, and susta~nable health flnanclng However, 
adjustments to USAID's program have to be made to better align its activities to those of the 
GFDRE and other donors under the HSDP For example, USAID expects to be less dlrectly involved 
In promoting a favorable pollcy envlronment for PPHC dellvery and use, as t h ~ s  will be addressed 
within the HSDP Instead more emphasis will be glven towards institut~onal reforms that enable 
effective implementation of the HSDP, as mechanisms for more effective pollcy dialogue are 
developed As a partner In the HSDP, USAlD expects to closely monltor both the progress on 
HSDP implementat~on as well as on pol~cy developments 

Host Country and Other Donors USAlD has worked collaborat~vely with the GFDRE and other 
donors to design and allgn its assistance w ~ t h  the HSDP Other major donors in health sector 
Include the World Bank, African Developmenp Bank, the Netherlands, Ireland, Sweden, Norway, 
UNICEF the United Nat~ons Famlly Plann~ng Assoclat~on and the World Health Organization USAlD 
IS the only bilateral donor to  sit on the Central Jolnt Steer~ng Committee for the HSDP and the 
parallel Education Sector Development Program 

Beneflclar~es Beneficiaries will include 50% of the 12 mlllion people who llve In SNNPR and an 
estimated 1 0  million urban residents nationally who will benefit from fam~ly plann~ng, and AIDS 
prevention and control actlvrties 

Prlnclpal Contractors, Grantees and Agencles Pathfinder, Famrly Health Internatlonal, Populatron 
Servlce Internatlonal, and the Consort~um of Farnlly Plannlng NGOs In Eth~opia 

Major Result lnd~cators Basel~ne Target Target 
(1 995) (2000) (2002) 

Modern Contracept~ve Prevalence Rate 2% 10% 14% 
Health as a percent of national budget 5 8% 6 2 %  7% 
Number of condoms distributed annually 20 million 42 million 50  million 
Proportion of children (12 23 months) fully 39% 80  % 85 % 

vaccinated in SNNPR 



ACTIVITY DATA SHEET 

PROGRAM ETHIOPIA 
TITLE & NUMBER Qual~ty and Equrty of Pr~mary Educat~on Improved In an Expanded System 663 
SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION & FUNDING SOURCE FY 2000 $13,350,000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2002 

Summary When BESO was lnlt~ated In 1994 only 20% of the el~g~ble boys and glrls were enrolled 
in the Eth~op~an prlmary schools w ~ t h  the enrollment of glrls be~ng much lower than that of boys 
F~ f ty  percent of the students who enrolled In prlmary school dropped out before completing th~rd  
grade Qual~ty suffered because teachers and school directors were largely untrained the curr~culum 
was too complex lacked a focus on baslc llteracy and numeracy and was largely Irrelevant to rural 
lrfe Education was also severely under funded w ~ t h  almost no resources ava~lable for textbooks 
new or rehab~lltated schools and the system lacked the analyt~c and plannlng capabliit~es needed to 
maximize results from l ~ m ~ t e d  resources The purpose of thls Strateg~c Objectlve therefore IS to 
lmprove the qual~ty and equlty of prlmary educat~on In an expanded system by lmprovlng educat~on 
sector pollcy frnanclng and decentral~zed adm~nlstrat~on, and lmprovlng the supply of cr~trcal Inputs 
such as teachers curricula and books 

Key Results The Strateg~c Objectlve for Eth~op~a s Bas~c Educat~on System Overhaul (BESO) 
Program conslsts of f ~ v e  lntermedlate Results whrch alm to 1) Improve the prlmary school 
envlronment and foster Increased learnlng partrcularly for g~ris, 2) prov~de more effectlve school- 
level Inputs In a more efflc~ent manner, 3) lmprove the qual~ty and equlty of pre service teacher 
tralnlng 4) strengthen the decentral~zed management and adm~n~strat~on of prlmary educat~on and 
5) Improve sector flnanc~ng through Increased and better utlllzed budgets 

Performance and Prospects Performance over the last year has been encouraging As a result of 
BESO non-project assistance condlt~onallty, the Government of the Federal Democratic Republlc of 
Ethlop~a's (GFDRE) financ~al allocat~on to educat~on comprises the largest share of Its overall 
nat~onal budget, more than 18% In 199711 998 up from 15% In the previous year W~thln the 
educat~on budget prlmary education has also cont~nued to Increase ~ t s  share from 47% in the base 
year (1994/1995) to 54% In 1997/1998 The flnanc~ng of educat~on IS be~ng divers~fied w ~ t h  an 
increase rn the number of prlvate schools and through the cost-shar~ng measures be~ng planned at 
secondary and tertiary levels 

The 900 schools lnvolved In the BESO Community School Grants Program (CSGP) component have 
reduced female repetltlon rates made school environments conduc~ve to female students and 
established closer relat~onsh~ps between partlclpatlng schools and communltles More than 5 000 
school d~rectors and senlor teachers have been trarned In modern school management A curr~culum 
development manual was completed and, for the f ~ r s t  time, curr~culum development requ~red drrect 
Input from teachers students and communltles Textbook product~on contracts are now be~ng 
competed wlth prlvate sector partlclpatlon resulting In more prlvate sector partlclpation In the 
provision of servlces to schools 

BESO focus reglons (T~gray and the Southern Natlons Nat~onallt~es and Peoples Reg~onl are now 
glvlng more emphas~s to educational research and lnnovatlve Ideas to lmprove the~r educat~on 
development efforts The Min~stry of Education and these two reglons are also making use of the 
minimum prlmary schooling standards to monltor progress on quallty objectives Teacher training 



methods and facll~tles are lmprovlng wlth female tralnees recelvlng Increased attention Plannlng 
and pollcy analysls techniques are lmprovlng lncludlng the use of school locat~on mapplng, and are 
belng used to make informed pollcy declslons Gender related objectives are belng met in part wlth 
the admission of 1,000 more female tralnees annually Into primary teacher trainlng institutes A 
national actlon plan has been prepared to  enhance girls' educatlon In the different reglons 

Posslbie Adjustments to Plans Slnce BESO was rnltiated, the GFDRE has developed a new focused 
Education Sector Development Program (ESDP) whose objectives are to Improve overall educational 
attainment of the population wlth greater social equity and to  achieve universal basic education by 
201 5 These objectives are compatible wlth those of BESO, and a mld term assessment to better 
align BESO activities with ESDP objectives was completed In June 1998 Major changes to BESO 
are not antlclpated although adjustments at the intermediate results level are llkely Because of the 
border conflict wlth Eritrea, lmplementatlon of BESO actlvitles have been slowed In Tigray and 
~mplernentatlon schedules adjusted 

Host Country and Other Donors The Unlted States IS seen as the major bllateral donor In baslc 
educatlon Other donors supporting prrmary educatlon Include the World Bank UNICEF Sweden 
Germany Flnland and Ireland Currently Japan IS developing a sector assistance program and IS 

exploring ways to develop a coordinated approach with USAlD USAlD as the only bllateral 
member of the GFDRE-led Central Jolnt Steerlng Committee responsible for the lmplementatlon of 
ESDP and a slmllar program In the health sector, represents donor Interests to the GFDRE 

Pr~nc~pal Contractors Grantees or Agencies Academy for Educational Development World 
Learning, Inc , and T~gray Development Assoclat~on (an Ethiopian NGO) 

Selected Performance Measures 
Baselme Target Target 
(1 994195) (2000) (2002) 

Prlmary school graduation Tigray 51 % 55% 60% 
examlnatlon raw scores SNNPR 43 % 42 % 49 % 

Prlmary school female Tlgray 40 % 47 % 48  % 
enrollment rates SNNPR 20% 33% 37 % 

Share of females ~n Tlgray 42 % 49 % 50  % 
grade 4 SNNPR 30% 37% 46  % 



ACTIVITY DATA SHEET 

PROGRAM ETHIOPIA 
TITLE AND NUMBER Increased Access to  and Partlclpatlon In a Democratic System 663-SO04 
STATUS Cont~nulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $2,400,000 DFA 
INITIAL OBLIGATION FY 1992 ESTIMATED COMPLETION DATE 2002 

Summary USAlD began ~ t s  democracy and governance support actlvlties In Eth~opra In 1992, 
shortly after the downfall of the dlctatorlal Derg regime The purpose of thls Strategic Objectrve is 
to nurture the success of E th~op~a  s new federal democrat~c system by provrdrng selected assistance 
to  the Government of the Federal Democrattc Republlc of Ethlopla (GFDRE) and clvll soctety 
organlzatlons (CSOs) Over the past year USAlD concentrated most of rts resources In three 
ongoing actlvitles decentralization of government strengthen~ng the judlclary and enhancement of 
crvll soctety USAlD also partrcrpated In a multt-donor project coordinated by the Unlted Natrons 
Development Program to  strengthen Parliament USAlD has rnrtlated drscuss~ons wl th the GFDRE 
and non-governmental bodies and taken a lead In coordlnatlng other donor efforts t o  ensure the 
success of nattonal elections scheduled for the year 2000 The dlrect beneflclarles of USAlD s 
actrvltles are the governmental and civil soclety organlzatlons recelvlng support The ultlmate 
benefrcrarles are the 6 0  mllllon Ethioplan cltlzens 

Key Results Three rntermedlate results contribute to  the Strategic Objective (1)  Decentralization 
IS belng approached through the provlslon of effectrve and transparent resource allocation and 
management (I e budget, accounting and publlc Investment planning) systems at the federal and 
reglonal levels (21 Judlcial strengthen~ng 1s belng accompllshed through worklng wi th the judlclary 
t o  tram judges and to  inst~tut~onallze judicial training (3) Civil soclety 1s belng strengthened by 
worklng wl th indrvidual CSOs to  Improve their organlzatlonal capaclty and by encouraging the 
evolutton of an environment favorable to  CSO actlvrty 

Performance and Prospects Slgnlflcant progress has been made In decentrallzatlon A n  accounting 
backlog at the federal level was ellmrnated and at the reg~onal level reduced from four years at the 
end of FY 1996 to  18 months at the end of FY 1998 The accounting system has been extensively 
revlewed and a new accounting tralnlng program launched at three reglonal management tralnrng 
lnstltutes and the Ethioplan CIVII Serv~ce Tralnlng College A Public Investment Program was 
lnitlated at the federal level and preparattons were underway for ~ t s  devolution t o  the reglonal 
states Results In thls area are generally on target, although some federal level poltcy declslons 
have been delayed due to  the border conf l~ct  wlth Er~trea 

After a very successful emergency tralnlng program for unquallfled judges durlng FY 1997 no 
judrcral trarnlnq took place durlng FY 1998 The year was taken up wlth negotlatrons wtth the 
GFDRE on the future of the program and wl th evaluating the past tralnlng A t  year end the path 
seemed clear for the ~nst~tutronalrzatron of judlcral trarnlng under the Federal Supreme Court In close 
collaboratton wrth the work of other donors Interested in strengthen~ng the judrclary 

Good results were obtalned In civtl society orqanrzatlons (CSOs) By year end registration and re- 
reg~stratlon of CSOs had become routtne More than 7 0  new CSOs had been registered down from 
an orlgtnal target of 100  USAID's grantee PACT formally assessed the organtzatronal capacity of 
26 addltronal NGOs, compared to  a target of 2 0  PACT asslsted 22  CSOs In adoptlng strategic 
plans and 2 6  CSOs in adoptlng financial systems PACT commenced worklng wl th 15  NGOs In the 
health sector emphaslzlng the cross sectoral Importance of clvll soclety 



Flnally, U S support to the Ethloplan Parllament enabled ~t to convene a natlonal conference on 
human rights In FY 1998 that should lead to a human rlghts commlsslon and an Office of the 
Ombudsman to address clvll rlghts Issues 

Posslble Adjustments to  plans In jud~c~al  strengthening the emphasrs sh~fted from a second wave of 
ad hoc tralnlng to the creatlon of a sustainable tralnlng program whlch would cater to the needs of 
both new recruits to the judlclary and the contlnulng profess~onal development of serving judges In 
an evolvlng legal system Natlonal elections are scheduled for 2000 and USAID expects to joln 
other donors In helplng support the government's capaclty to conduct free and falr elect~ons 

Other Donor Programs USAlD actlvltles In democracy and governance are coordinated wlth those 
of other donors through a variety of consultative groups operatrng under the general aegis of the 
ambassador~al sub group for democracy, good governance and human r~ghts The CanadIan 
lnternatlonal Development Agency (CIDA) IS plannlng a multl-m~lllon dollar lnvestment In judlc~al 
admlnlstratlon USAlD s work In judlclal tralnlng IS belng deslgned In close consultatron wlth CIDA 
USAlD has taken the lead In organlzlng coord~nat~on among donors, lncludlng Sweden, Germany, 

Switzerland, Canada, Norway, and the European Unlon, currently or potentially lnvolved wlth the 
judlclary 

Prlnclpal Contractors Grantees or Agencles Harvard lnstltute for lnternat~onal Development and 
PACT 

Selected Performance Measures 
Baselrne 
(1 995) 

(2000) 

Decentral~zat~on Poor budget structures and 
Strengthened and expenditures codes, off budget 
reformed budget process flnanclng, budgets not linked to 
and accounting systems plans lnadequate accounting 
at federal and reglonal procedures wlth substant~al 
levels backlogs at federal and reg~onal 

level lnadequate Publlc 
lnvestment Program wlth 
unclear links between 
Investment and plannlng 

Target 

Improved accounting, budgeting 
and flnanclal plannlng systems In 
use at federal and regional 
levels 2640 tralned In 
accounts, 1880 In budgets, 720 
In plannrng Publlc lnvestment 
Program In place In 51 publlc 
bodles at federal level and In 
nine reglons 

Judlclal strengthenlnq Newly appointed regtonal judges Entry level tralnlng for all newly 
w ~ t h  llttle or no judlclal tralnlng appolnted judges (a number not 
(1  995) and no ~nst~tu t~onal~zed yet determined), annual In 
provrslon for meetlng tralnlng servlce tralnlng for 300 srttlng 
needs of the jud~cral sector judges 

CIVII socretv CSO reglstratlon procedures 111- 90 registered CSOs have 
Increased number of deflned few CSOs found to  strategrc plans and effectlve 
CSOs wlth sound have effectlve strategic plans management and flnanclal 
~nstrtut~onal capacity and management systems, no systems 
reglstered and functlon~ng CSOs found to have effectlve 

flnanclal systems 



ACTIVITY DATA SHEET 

PROGRAM Ethlopla 
TITLE & NUMBER Enhanced Household Food Securlty In Target Areas 663 SPOl 
STATUS Contlnulng 
PROPOSED OBLIGATION & FUNDING SOURCE FY 2000 $300 000 DFA $38 100 000 P L 480 
Tltle I1 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETION DATE Continuing 

Summary The purpose of this speclal objectlve is to Increase the capaclty of chronically vulnerable 
households to be food secure In FY 1998 the Unlted States provided over 35,000 metrlc tons 
(MT) of commod~tles valued at $16 0 million from Tltle II non emergency resources to 
approxlmately 900,000 Ethiopians In the country s chronically food lnsecure reglons It also 
provided emergency human~tarlan asslstance, valued at $34 0 mllllon (~ncludlng 75,000 MT of 
wheat and sorghum) to Ethiopians affected by drought or floods or displaced by the current border 
conflict between Ethlopra and Erltrea Through the Strengthen~ng Ethlopla's Emergency Response 
Abllltles (SERA) program thls objectlve also supports the efforts of the Ethloplan Dlsaster 
Prevention and Preparedness Commlss~on (DPPC) to  prepare reliable vulnerabillty profiles of selected 
disaster prone areas of the country, conduct In depth vulnerablllty research and studies on the root 
causes of vulnerablllty and strengthen DPPC s response mechanlsms and development 
lnterventlons through the lncorporatlon of research and assessment results 

Key Results Although this objectlve experienced serlous funding shortfalls In FY 1998 due to 
difflcultles related to the monetlzatlon of commodit~es, some cooperating sponsors reported 
slgnlflcant progress Farmers In the food Insecure regions of Tlgray Increased their use of fertilizer 
and Improved seeds planned farmer training by the Ethroplan Orthodox Church reached 80% of its 
target Cathollc Relief Servrces Increased the number of fully immunized chrldren, and World Vls~on 
activltles In conservatlon, environmental rehabilrtatlon and farmer trainlng were only sllghtly off 
targets DPPC actrvltles lncludlng Identifying pilot areas for the development of vulnerab~l~ty 
proflles and ldentlfylng and assessing up to 74 speclflc indications of vulnerabillty moved ahead In 
FY 1998 the Tltle I1 emergency program reached approxlmately 1 6 million Ethloplans 

Performance and Prospects Because fundlng dlfflcultres constrained Tltle I1 program performance In 
1998 USAlD and ~ t s  cooperatlng sponsors will be seeklng medium and longer term fundlng optlons 
should fundlng through monetization mechanlsms not be feasible Both USAlD and cooperatlng 
sponsors expect adjustments to  their programs depending upon how t h ~ s  problem is resolved The 
DPPC actlvlty is progresslng well and IS viewed as signlflcantly contrlbutlng to its capacity to 
respond more effectively to  the needs of vulnerable areas of the country Resource shortages also 
reduced the results of FY 1998 emergency programs The GFDRE had appealed for 573 000 MT of 
emergency food ald to meet the needs of over 4 2 mllllon people over a perlod of nine months 
However donor pledges including the US 75 000 MT met only 58% of the appeal In addition, 
44  000 MT of the U S donation got stuck In Erltrea when the port of Assab was closed as a result 
of the Eth~op~aJEr~trea border conflict Together these factors reduced the number of people 
reached by emergency asslstance by about 50% 

A key object~ve of USAlD s emergency assistance to drought affected populat~ons was to avoid 
negatlve coprng mechan~sms e g movlng permanently or selllng productive assets However 
because less than half of the estlmated reqd~rements were met those affected d ~ d  not receive 
assistance as planned and were obllged to utilize severe coping mechanisms Reports lndlcate 
drought-affected laborers were away from their famllles for longer perlods and earned less money 



because wages dropped by more than one th~rd  to  15 cents per day In some areas the 
consumptron of wlld plants, considered to  be a last resort optlon, became very common In the 
h~ghland areas farmers Indebtedness Increased srgnlficantly, reducrng the~r a b ~ l ~ t y  to return to a 
better lifestyle desplte a prognosis for better harvests thls year, and, because of poor nutrltlon, 

the lncldence of d~sease and death, particularly from malarla, In the food Insecure areas of the 
country has Increased slgnlficantly 

Although the tlmellness and targeting of emergency asslstance has been effectwe, the number of 
displaced persons due to  the Eth~op~an Er~trean border confllct has grown to  over 300,000 as 
opposed to the 150 000 people for whlch the assrstance was prov~ded At  thls trme, the confllct 
continues ralslng fears that thrs population may requlre long-term asslstance and that the~r ablllty 
to  stand on therr own will remaln severely lrmlted as long as they cannot return to  therr homes and 
farms 

Possible Adjustments to  Plans If food monetrzation issues can not be resolved, resource levels will 
be reduced and targets adjusted downwards If these Issues are resolved satlsfactor~ly, no program 
adjustments are antlclpated 

Other Donor Programs Coordlnat~on between donors providing food ard to  Ethlopla and the DPPC 
IS constructive and collaborative Assessments are rncreaslngly jolnt and the formulat~on and 
rmplementatlon of varrous food a ~ d  management-related programming brlng together United Natlons 
agencies, donors non governmental organlzatlons and the DPPC more and more frequently 
Programs supported by other donors such as the European Unron funded actlvrtles that enhance the 
management capaclty of the Eth~opran Food Secur~ty Reserve, and Canada s bulld~ng of the capaclty 
of the Early Warnlng Department of the DPPC do much to  complement USAlD s assistance as well 

Prlnclpal Contractors, Grantees or Agenc~es Developmentally-or~ented T~ t le  I1 programs are 
~mplemented by CARE Cathol~c Relief Servrces the Ethloplan Orthodox Church, Save the Ch~ldren 
Federatron/USA, World Vrs~on International, Food for the Hungry Internatronal, and The Relref 
Soc~ety of T~gray In FY 1999, AFRICARE will begln a three year program as well 

Selected Performance Measures 

Nutrltlonal Status of Chlldren 
decrease In proportion of chlldren under 5 who are 

stunted 
underwe~ght 

Decrease In the # of months 
households do not have sufflc~ent 
food to  eat 
% Increase In crop yleld 

malze 
Tef f 
Wheat 
barley 
sorghum 

Approved dlsaster management 
plans In place In target areas 

Baselme Targets 
(1  996197) (2000) 

55 MTlhectare 10% 
38  MTlhectare 5 %  
68  MTlhectare 5% 
77 MTlhectare 5 %  
53 MTIhectare 5% 

Targets 
(2002) 

None 4 plans 8 plans 



Ghana 



ACTIVITY DATA SHEET 

PROGRAM GHANA 
TITLE AND NUMBER lncreased Private Sector Growth 641 -SO01 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE $14,000 000 DFA $7,134,000 P L 480 T~t le 
I I 
INITIAL OBLIGATION FY 1 997 ESTIMATED COMPLETION DATE FY 2002 

Summary Ghana IS comm~tted to private sector growth, yet faces considerable challenges Since 
1983, Ghana's GDP growth rate has averaged 5% Persistent problems include min~mal private 
sector investment high inflation and low national savings which are Inadequate to counter heavy 
public sector domest~c borrowing All of these threaten to undermine the prom~sing achievements 
of Ghana s 1983 -1 996 Economic Reform Program (ERPI Pr~vate sector growth IS hindered by this 
macroeconomic environment as well as by a lack of management and marketing capaclty 

The overall Strategic Objective (SO1 supports efforts to  increase U S trade with and investment in 
Ghana The purpose of thls SO IS to enhance the growth of Ghana s private sector and its 
international competitiveness which contributes to the Agency s economic growth and environment 
objectives I t  will bolster economic growth whlch wlll increase demand for Imports of food 
equipment agricultural and ~ndustr~al Inputs and capital goods, as well as promote Ghana s exports 
to the Un~ted States 

Direct beneficiar~es will include approximately 100 000 households engaged in small scale 
agr~culture fishing food processing d~s t r~bu t~on  and tourlsm and other mlcro-enterprises involved 
in the program as well as 150 200 larger non-tradit~onal exporters Currently women own 24% 
of the horticultural, wood Afr~can clothlgarment and handcrafts industries Women-owned 
businesses will contlnue to grow under thls program Cons~derlng all linkages, over one mllllon 
people are l~kely to realize increased benefits from Increases In productlon and incomes 

Key Results Two key sets of results have been established (1) lncreased Pr~vate Enterpr~se 
Performance Improving the performance of prlvate enterprises of all slzes and (2) Pollcy Reform 
and Financial lntermed~ation supporting pol~cy change that encourages prlvate sector growth The 
accornpl~shment of these key results by the year 2001 will result in an increase of non-traditional 
export earnings by $502 mill~on of forelgn exchange earnings from tourism by $179 m~llion, of the 
value of sales and selected servlces by $810 million, and of prlvate investment as a share of GDP 
from 5% to 10% 

Performance and Prospects In 1998 actlvitles were lnit~ated to  assist Ghanaian leadersh~p to 
address pol~cy Issues ~dent~fied at its National Economic Forum held In September 1997 includ~ng a) 
reducing the public sector debt b) liberal~zing the trade and exchange regime, and c) develop~ng 
flexible labor markets Five macroeconomic policy topics were developed for public discussion and 
ongoing public private policy dialogue Toplcs covered were a) inflation b) the tariff system, c) 
income dlstr~but~on effects of wage and labor r~g~dities, d) medium and long-term f~nanc~ng for 
capital and el the growth of enterprises Thls work contributes to policy reforms focussing on 
elim~nat~ng and revlsing regulatrons that adversely Impact Ghana's internat~onal cornpetltiveness in 
sectors that have the potent~al to contr~bute to exports such as horticultural and wood products and 
financ~al services 

In addition to these policy efforts U S technical assistance is training Ghana~an flrms engaged in 
export productlon and the marketing cham to improve their manager~al and operational sk~lls as well 
as their abllity to identify and penetrate viable markets The latter IS part~cularly important In 
benefiting smaller producers thousands of smallholders and micro-entrepreneurs who are playing an 



lncreaslngly Important role In supplying the larger exporters Durlng the last t w o  years small 
enterprlses have benef~ted from such actlvltles as entrepreneursh~p tralnlng for artlsans and 
handcraft exports Increased access t o  lnternatlonal markets and market lnformatlon and Increases 
In the actual number of handicraft exporters In Ghana, and llnkages between urban and rural 
counterparts Product and market development asslstance was provrded to  export firms In wood 
garment and agricultural sectors, through project asslstance and P L 480 funds In addltlon to  
these actlvltles, food rnonetlzatlon development actlvlties will contlnue to  enhance the strategic 

objective through p r o v ~ d ~ n g  agroforestry ~nitiatives a~med at reduc~ng so11 degradation and Increasing 
agricultural productivity, and asslstlng In the production, storage and marketing of agricultural 
products 

This SO contlnues to  support natural resources and conservation actlvltles USAID, through 
Conservatlon lnternat~onal a U S PVO, IS provldlng ~ n s t ~ t u t ~ o n a l  support t o  the Ghana Herltage 
Conservat~on Trust t o  ensure the susta~nabi l~ty of Investments at the USAID-supported Kakum 
Natlonal Park an lnternatlonally acclaimed ecotourlsm slte, and at three htstorlc sites of lnternatlonal 
Interest In Elmlna and Cape Coast The Trust secretarlat will recelve plannlng and flnanclal 
management asslstance to  strengthen its capaclty t o  manage the endowment fund 

Low rainfall has resulted In low reservoir levels and an energy crlsls during the past year 
Achievement of results under thls SO IS In part dependent upon Ghana belng able to effectively 
manage the energy crlsls and ~ t s  capaclty t o  produce electrlclty Ghana has ldentlfled alternatlve 
short-term sources of electr~cal energy, however a longer-term solution IS dependent in part on  
po l~cy  changes In the energy sector USAlD coordinated and partially funded an expert team of 
energy specrallsts who asslsted the Government of Ghana (GOG) to  ldentlfy long-term solutions to 
the energy problem Thus far Ghana has revlsed upward the energy tarrffs t o  bring them into l ~ n e  
wi th current generatlon costs 

Poss~ble Adjustments t o  Plans A t  thls stage In ~mplementat~on, no adjustments are contemplated 

Other Donor Programs The GOG continues the lmplementatlon of ~ t s  trade and Investment lnltlatlve 
whlch IS supported In part by the World Bank's 5-year program ($200  m ~ l l ~ o n )  an IMF-Enhanced 
Structural Adjustment Facrllty ($240  mllllon) and the Unlted Ktngdom s VAT technical asslstance 
and publ~c financial management project ($45 m~llron), as well as contrlbutlons by Denmark and 
Canada USAlD s planned asslstance 1s complementary to these efforts, represents approximately 
1 0 %  of the total of all macro-economlc funds, and IS a key donor In tourlsm promotion 

Pr~nc~pa l  Contractors Grantees or Agenc~es Current contractors are S~gma One Corporation and 
Amex lnternat~onal and grantees are Technoserve CARE Conservat~on lnternat~onal and local 
NGOs Addltlonal grantees wlth the P L 480  Program are Adventist Development and Rel~ef 
Agency Cathollc Rel~ef Servlces and Opportunltles lndustr~allzatlon Center 

Selected Performance Measures 
Baselrne F~scal Year Target 

1994  2000  200  1 
(Smill~ons) (Sm~l l~ons)  (Srn~l l~ons) 

Value of NTEs 
Forex earnings from tourlsm 
Value of sales and selected goods and services 
Pr~vate lnvestment as a share of GDP 



ACTIVITY DATA SHEET 

Program Ghana 
Tltle and Number Increased Effectiveness of the Primary Education System, 641 SO02 
Proposed Obl~gatlon and Fundrng Source FY 2000 $6,450 000 CS, $6,659,000 P L 480 
lnlt~al Obl~gat~on FY 1996 Estimated Completion Date FY 2002 

Summary Low test results on a natlonal Criterion-Referenced Test (developed under a prevlous 
USAlD education project) helped the Government of Ghana (GOG) focus attention on weaknesses 
wlthln the prlmary educatlon system regarding quallty educatlon standards Thls contributed to the 
development of the GOG s Free, Compulsory Universal Baslc Education (fCUBE) Inltiatlve, under 
whlch all donor baslc educatlon asslstance falls The purpose of thls Strategic Objective IS to 
Increase the effectiveness of the primary educatlon system through the USAlD sponsored Quality 
Improvements In the Prlmary Schools (QUIPS) program This SIX-year actlvity asslsts the Minlstry of 
Education to (1) establish 330 model Schools In all 110 dlstrlcts of Ghana and (2) dlssemlnate key 
educat~on pollcles to ensure that best practices from the model Schools will be wldely repllcated 
throughout the prlmary educatlon system A key theme throughout the program IS to support the 
decentral~zatlon process through pollcy d~scussion and distr~ct-level tralnlng 

The prlmary benef~clarles w ~ l l  be approxlmately 132,000 students In 330 model Schools The rest 
of Ghana s 3 mllllon prlmary school chlldren wlll benefit as changes introduced become more 
widespread throughout the system Other beneflclarles Include approxlmately 3 300 teachers and 
head teachers along with 400 dlstrlct educatlon personnel 

Key Results The QUlPS program concentrates on four major results First, Improvement of the 
learnlng envlronment through pollcy change and by strengthening the capaclty of dlstrlcts to 
effectively plan and manage resources Second effectlve classroom teachlng supported through 
Improved supervlslon contlnuous student assessment and pup11 centered teachlng methods Thlrd, 
greater communlty involvement In local education through asslstance to local school associatlons 
and committees The QUlPS Introduced Community-School lmprovement Plan ties these three 
objectives together and helps all partles manage lmplementatlon process The fourth, pol~cy reform 
concentrates on lmprovlng educatlonal pollcles In four crltlcal areas (1) curr~culum development (2) 
educatlonal personnel management (3) capaclty bulldlng at the local level, and (4) school data 
collection and analys~s 

Performance and Prospects Whlle last year was the first full lmplementatlon year of the QUlPS 
program there IS already tanglble ev~dence that changes are occurring at the school communlty 
and natlonal levels 

In addltlon to  the Commun~ty-School lmprovements Plans lnformatlon systems are providing data 
for central government documents and pollcles Curriculum lessons emerging from the field have 
focused on maklng llnks between instructional practices, the curr~culum and contlnuous 
assessment A QUlPS ln~tlated nat~onal Integrated Learnlng Sequence, whlch llnks vocabulary, 
crrtlcal thlnklng skills, and compentencles across the foundational subjects of language, 
mathematics, and science IS be~ng developed In 1999 ~t will be tested and Introduced lnto the 
prlmary educatlon system 

Posslble Adjustments to  Plans The QUlPS program IS capltallzlng on an opportunity provlded by 
the P L 480 program In ~t s move lnto the northern reglons of Ghana durlng 1999 Currently, the 
P L 480 program Implemented by the Cathollc Rellef Servrces (CRS) seeks to Increase the 
enrollment and attendance of both boys and glrls, Improve thelr physlcal learnlng envlronment, 
~nvolve parents as partners In thelr chlldren s educatlon wh~le posltlvely affecting both long and 
short term food security In these food Insecure regions The lntentlon IS to bulld on the current CRS 
base and u t~ l~ze  P L 480 resources to expand the CRS educatlon program so as to  become a full 



QUIPS partner In the north Thls wrll accelerate greater local involvement In the program, due to a 
merglng of QUIPS mater~als and processes w ~ t h  the CRS approach wh~ch  focuses on Government 
Educat~on Serv~ce (GES) personnel as ~mplementors In the north U S technical assistance will 
develop its national methodology for transltlonlng out of direct tralnlng and Into a stronger advrsory 
role to  GES Also glrls enrollment In thls area IS lower than the nat~onal average and ~t is 
antlc~pated that glrls access retention and performance In the prlmary schools In the north will 
benef~t tremendously as a result of the QUIPS Interventions 

Other Donor Programs The Brlt~sh Department for lnternat~onal Development has a $85 mlllron 
program that complements, and closely resembles, the quality educat~on approach taken by USAlD 
The World Bank has a $50 mlll~on program that prov~des support to the fCUBE program German 
asslstance IS targeted on lmprovlng educat~on In teacher trarnlng lnstltutlons and the Unlted Nations 
Chrldrens Fund IS ~mplementrng a small scale $3 mll l~on program whlch concentrates on lrnprovlng 
glrls' educat~on and community partlclpatlon Transparency and coordinated plannlng among donors 
has Improved In great part because of USAlD Speclflcally, the lnltiatlon of regular technical 
work~ng groups the development of a nat~onal syllabus enhancing Integrated Learning Sequence 
and handbook and the Annual Forum on Shared Learnlng are all dlrect results of USAlD leadershrp 

Prlnclpal Contractors, Grantees, or Agenc~es Current contractors are the Academy for Educatronal 
Development and The M~tchell Group Current grantees are the Educat~onal Development Center 
and the lnternat~onal Foundat~on for Educat~on and Self Help 

Selected Performance Measures 
Baselme F~scal Year Target 

1995 * 2000 2002 * 

1) % of students enrolled 
2) % of students retamed 
3) % of students passing criterion referenced 

In Engl~sh 
In math 

4) number of schools wrth~n partrclpatlng 
dlstr~cts lmplement~ng Commun~ty-School 
Improvement Plans 

*Basel~nes represent natronal averages, and targets are for parternershlp schools and will be 
compared to natronal averages 



ACTIVITY DATA SHEET 
PROGRAM Ghana 
TITLE AND NUMBER Improved Famlly Health 641 SO03 
STATUS Contlnu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $5 900 000 DFA $7 500 000 CS 
$2 061 000 P L 480 Tltle II 
INITIAL OBLIGATION FY 1997 ESTIMATED COMPLETION DATE FY 2001 

Summary The status of health In Ghana at the lnceptlon of thls Strategic Objective (SO) was poor 
The under flve mortallty rate was estlmated at 11 9 per 1,000 l ~ve  brrths in 1993 Th~s  h~gh  

mortal~ty rate was pr~marlly attributable to malar~a, measles pneumonia, dlarrhea and malnutrlt~on I 
all of which are preventable maladles The most recent estlmate of total fertll~ty at 5 5 IS very h~gh  
and use of modern contraceptlves (9  3%) IS unacceptably low Half of all brrths occur wlth no 
tralned health worker present Through a natlonal monltiring system HIVIAIDS prevalence among 
the low rlsk population was estlmated at 2 5 %  In 1997 However, wlth lncreaslng cross border 
movement and h~gh-r~sk sub populations (such as commercial sex workers) , an escalation of thls 
epldemlc IS llkely 

The purpose of thls SO IS to (11 reduce chlld mortallty as measured by increased lmmunlzatlon 
agalnst preventable diseases (2) reduce the total fertllrty rate to 5 0, and (31 malntaln an Increase of 
1 % or less per year for HIV/AIDS 

The ultlmate beneflc~arles of thls SO are Ghanalan chlldren under f ~ v e  years of age who will beneflt 
from a reduction In ch~ld mortal~ty and men and women of reproduct~ve age who w ~ l l  beneflt from 
reductions In total fertlllty and the spread of HIVIAIDS due to Improved access to quallty health 
servlces 

Key Results Two key lntermedlate results have been ident~fred as necessary to ach~eve t h~s  
objective (1) lncreased use of reproductlve health services, lncludlng famlly plann~ng, safe 
motherhood and HIV/AIDS/STD prevention and (2) lncreased use of selected ch~ld survlval services, 
including lmmunlzatlon oral rehydration care of the slck chrld and ~mproved nutrltlon 

Performance and Prospects Durlng 1997198 USAlD and the Government of Ghana (GOGI jo~ntly 
developed a new program to launch an expanded effort In chlld survlval As preparatlon for t h ~ s  
effort USAlD supported the development of a natlonal strategy for chlld health and the 
rmplementatlon of several assessments to further deflne needs and Identify opportunltles to  Impact 
on chlld survlval Based on the flndlngs of USAlD supported assessments detalled ~mplementatlon 
plans will be developed In early 1999 followed bv the launch of more comprehensive chlld survlval 
actlvitles Fund~ng provlded to the World Health Organ~zatlon and the Unlted Natlons Chlldrens 
Fund supported the annual pollo lmmun~zatlon campaigns In November and December Early reports 
lndlcate hlgh coverage rates throughout the country 

USAlD has established a plvotal leadership role In nat~onal farn~ly plann~ng efforts In Ghana 
Recogn~zed as the primary donor In thls fleld, USAlD IS credlted wlth mak~ng a substantlal 
contr~but~on to  the reduct~on of fertlllty from 6 4 In 1988 to 5 5 In 1993 Strongest among recent 
efforts have been the removal of pollcy barrlers and the establishment of nat~onal pollcles that 
reflect a commitment to fam~ly plann~ng USAlD support led to  Increases In the number of people 
tralned In voluntary famlly plannlng servlce dellvery and the number of contraceptlves dlstrlbuted 
durlng the year Thls year servlce dellvery efforts, wlth a focus on both expansion of community 

based famlly plannlng servlces as well as In Improvements In the qual~ty of reproductlve health care, 
will be intenslf~ed 

In Ghana, USAlD continues to  support the natlonal sentlnel surveillance program and public health 
laboratories to  monltor HIVIAIDS prevalence Through these sltes, natlonal policy makers are made 



aware of levels and trends A natlonw~de jolnt donor assessment was conducted durlng 1998 to  
moblllze addrtlonal support to combat the spread of HIV/AIDS Based on the flndlngs of thls 
assessment USAlD has already begun to support behavlor change actlvltles targeted at hlgh risk 
groups, promote the approprlate use of condoms, Improve STD treatment and strengthen laboratory 
services 

Poss~ble Adjustments to plans To encourage lntegratlon and to more fully support the maternal and 
chlld health care programs of the Mlnlstry of Health, USAlD revlsed its results framework In 
December 1998 Two ~ntermed~ate results were deflned (1 Increased Use of Reproductive Health 
Servlces and (2) Increased Use of Selected Ch~ld Survlval Serv~ces To ach~eve these results 
USAID will support programs to  Increase access (particularly In rural areas) Increase demand and 
Improve the qual~ty and management of Integrated reproductive and chlld health servlces With the 
many accompltshments already achleved In lmprovlng the pollcy envlronment, the program focus 
will shlft towards service dellvery especially In underserved areas of the country 

Other Donor Programs The health sector IS a top prlorlty for the GOG and the focus of a major 
reform effort emphaslz~ng decentral~zatlon Between 1995 and 1997, there was an 18% real term 
Increase In annual government expenditures on health Current estimates lndlcate that as a pr~nc~pal  
donor USAID will provlde approximately 15% of the total donor contrlbutron to  the health sector In 
1999 Other major donors Include the World Bank, the Unlted Klngdom, the European Un~on and 
Denmark Many of the major donors dlrectly support the natlonal health sector reform program 

Pr~nc~ple Contractors Grantees or Agenc~es Th~s SO IS implemented through the GOG, U S 
cooperatlng agencies such as Famlly Health lnternatlonal John s Hopklns Unlverslty the Populat~on 
Councll Macro Internat~onal, and Flagshlp U S prlvate voluntary organlzatlons lncludlng AVSC 
lnternatlonal and Afrlcare, prlvate non prof~t  Ghana~an assoclatlons and local non-governmental 
organlzatlons such as the Ghana Soclal Market~ng Foundation the Planned Parenthood Assoclatlon 
of Ghana and the Ghana Registered Mrdwlves Assoc~atlon 

Selected Performance Measures 

Total Fertlllty Rate 
Modern Contraceptive Prevalence2 
HIV lnfectlon Prevalence 
Infants lrnmun~zed wlth DPT33 
Exclusive Breastfeed~ng 
D~arrhea treated wlth ORT4 

Baselme Flscal Year 
2000 

5 5% (1 993) 5 1% 
9 3% (1993) 14% 
1 4% (1995) 5-8 % 
49% (1 993) 63 % 

2% (1993) 4% 
24% (1995) 33% 

Target 
(2001 1' 

5% 
15% 

6-9 % 
65 % 

5 %  
35 % 

' These targets are provlslonal pendrng results of the 1998 Demographic Health Survey expected In 
Aprll 1999 

Deflnlt~on broadened from marrled women to Include all women of productive age 
Thlrd dose of Dtphtherta, Pertussis and Tetanus vacclne 
Oral Rehydratlon Therapy 



ACTIVITY DATA SHEET 

PROGRAM Ghana 
TITLE AND NUMBER Publlc Pollcy Decls~ons Better Reflect CIVIC Input, 641 SO04 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000  $ 900,000 DFA 
INITIAL OBLIGATION FY 1997 $1 8 0 0  0 0 0  ESTIMATED COMPLETION DATE 2002 

Summary Ghana successfully completed t w o  rounds of clvl l~an elect~ons In 1992  and 1996 
USAID contr~buted toward the success of the 1996 elections by supportlng the Inter Party Advlsory 
Comm~ttees a forum for partles to  resolve pre election confl~cts and agree to prlnc~ples of conduct 
under the ausplces of the Electoral Commlss~on In addlt~on, USAlD tralned 8 0  0 0 0  electlon 
offlclals and 1 5 0  000  party polling agents to attest the valldlty of the results of the voters 
reglstratlon and elect~on As a result all elght contesting p o l ~ t ~ c a l  partles and thelr respective 
election monltors declared the results of the general electlon to  be free and falr In 1998 Ghana 
held its off year local level elect~ons to  b r ~ n g  the representatrve lnstltutions of Dlstrlct Assembl~es 
(DAs) and Unlt Commlttees closer t o  the grassroots The resulting envlronment revealed that wh~ le  
there was now a more conducive envlronment for CIVIC partlclpatlon ~n the publlc pollcy process 
there was llttle balance between the power of the executive and rullng party, on the one hand and 
the rest of the government and society on the other The purpose of thls Strategic Objectlve (SO) IS 

to  redress thls imbalance and focus on  the enhancement of effectiveness In clvll society and elected 
lnstitutlons at the local and natlonal levels- not simply maklng each other stronger Independently, 
but strengthening the ability of each t o  Interact w ~ t h  the other and helplng develop the opportunltles 
for such Interaction The dlrect beneflc~aries of thls project will be the members of parllament and 
offlclals of local government and members of DAs who are charged wl th carrylng out the~r  
representatlve funct~on and leglslatlng natlonal and local pollc~es In addltlon, an est~mated 260  clvll 
soclety organizations (CSOs) at the nat~onal and local levels will benef~t  from Increased advocacy 
and organlzatronal skllls t o  play a more substantive role In the formulat~on of pub l~c  pollcy and in 
foster~ng an environment of accountable and transparent governance 

Key Results Three lntermed~ate results (IR) have been determined to  be essent~al In order to 
achleve the strateglc objectlve Public Policy Dec~s~ons Better Reflect CIVIC Input The flrst IR 
Enhanced Effectlveness of Parl~ament t o  Represent Cltlzen Interests w ~ l l  result In Increased use of 
legislative skills by members of parllament and Increased opportunltles for CIVIC partlclpatlon In the 
leglslatlve process The second IR Improved Effectlveness of (Partlclpatlng) Local and Nat~onal 
CSOs to  Influence Pollcy will Improve the ablllty of partlclpatlng CSOs In promoting advocacy 
agendas and Improved Internal management skrlls of target CSOs The SO s thlrd IR Local 
Government Declslon Maklng Processes are More Partlclpatory wil l Increase d e c ~ s ~ o n  maklng 
processes by partlclpatlng DAs and CSOs 

Performance and Prospects Actlvlties supportlng the SO have performed well over the past year 
However Performance lndlcators have been modlfled to  Improve reportrng and data 1s currently 
belng collected to  measure results for the year Nonetheless, sufflclent data IS available to  
demonstrate posltlve movement In the drrect~on of the project The lnternat~onal Foundat~on for 
Elect~on Systems (IFES) conducted three workshops for CSOs and DA officials In 2 0  dlstrlcts 
respectively In the first workshop IFES helped the partlclpants t o  galn a better understanding of 
the new decentralized governmental system In Ghana and thew respectlve roles The second 
workshop brought the t w o  groups together t o  Introduce baslc techniques In collaborative analytlc 
problem solvlng The thlrd workshop Imparted skllls in strategic plannlng and resource 
management The objective of these workshops was to  lay a foundation of lnst l tut~onal~zed CIVIC 

partlclpatlon In local declsron maklng The data suggests srgnrficant progress In thrs area Virtually 
all part~clpants (99%) reported as havlng learned useful new skllls from the workshops that will help 
them partlclpate In local governmental declslon maklng IFES IS plannlng on conducting t w o  more 
workshops to  complete the cycle In 1999 and expects that by 2000 50% of the CSO participants 



up from 4% In 1997, and 85% of the DA offlclals, up from 21 % In 1997, wrll be able to  report 
three or more DA pollcles changed as a result of CIVIC lnput The project's support to lmprovlng the 
pollcy maklng process at the natlonal level has gone well The Natlonal Democratlc lnstltute for 
lnternatlonal Affalrs (NDII continued to engage members of parllament and CIVIC leaders In tralnlng 
sesslons and workshops NDI reallzed progress In ~ t s  efforts to Increase the partlclpatory 
lncllnatlons of parllament and the skllls of CSOs to have an Impact on publlc polrcy In 1998 66% 
of leglslatlve lnltratlves orlglnated by the executive branch were amended by parllament as opposed 
to 56% In 1997 The percentage of those that are the dlrect result of CIVIC lnput rose from 33% In 
1997 to 55% In 1998 It IS expected that by 2000 75% of leglslatrve rnitlatlves will be amended 
and 70% will be the result of CIVIC lnput 

Poss~ble Adjustments to  Plans A specla1 appeal has been made to USAlD In support of the 
December 2000 general electlons The Importance of the 2000 electlons can not be overstated 
The Incumbent Presrdent IS const~tut~onally mandated to step down after hrs current term IS 

completed Thls wrll put the strength of Ghana's 1992 Constltutron and the wllllngness of all 
polltlcal partles to ablde by the electoral rules to test Whlle the Electoral Comm~ssron has 
demonstrated considerable technlcal capaclty In conducttng natlon-wlde electlons some of the 
barrlers to a more level playlng fleld need to be addressed by donors 

Other Donor Programs Canada, Denmark Germany and The European Unlon figure prominently In 
the Itst of donors lnvolved In democracy and governance (DG) actlvltles Canada's asslstance to DG 
covers a wlde gamut of projects ranglng from tralnlng for the Parliamentary Publlc Accounts and 
Flnance commrttees to asslstance for mlnisterlal decentrallzatlon, local government capaclty 
bulldlng Through the Canadlan lnternatlonal Development Agency roughly $2 mllllon IS belng 
spent over a four year perlod to execute these projects Danlsh support to decentrallzatlon In Ghana 
amounts to $7 mllllon over a flve year perlod beglnnlng In 1998 It takes the form of strengthening 
the admlnlstratlon and management of 17 dlstrlct level governments German involvement In 
decentrallzatlon and c1v11 soclety actlvltles IS carrled out by the German Technical Corporation to the 
tune of $5  85 million over seven years commencing In 1995 The European Unlon IS In the plannlng 
stages of a major four-year, $7 mllllon Dlstrlct Assembly (DA) technlcal tralnlng program slated to  
begln In early 1999 Thls tralnlng will bulld on the work lnltlated by IFES and will cover all dlstrlct 
offlclals, admlnlstratlon, and elected and appointed DA members In all 110 dlstrlcts and will focus 
on development plannlng, budgeting, accounting and management For ~ t s  part, the Government of 
Ghana has pledged $2 8 mllllon to  support USAID's lnltlat~ves and $1 25 rnlll~on for the Danlsh 
programs whlch are supporting the process of decentrallzatlon 

Prlnc~pal Contractors, Grantees or Agencles Current grantees are the lnternatlonal Foundat~on for 
Electlon Systems and the Natlonal Democratlc lnstltute for lnternatlonal Affalrs 

Selected Performance Measures 
Baseltne Target 

1997 2000 

Percentage of leglslatlve lnltiatlves amendedlproposed 
by MPs and the percentage of those whlch are the 
result of CIVIC lnput 

Number of Local Government Declslons ~n project 4% 50% 
dlstrlcts reached through partlclpatory mechanisms 21 % 85% 
(deflned as percent of CSO leaders and DA offlclals 
who report three or more pollcles changed through CIVIC input) 



Guinea 



ACTIVITY DATA SHEET 

PROGRAM Guinea 
TITLE AND NUMBER Increased Use of Sustainable Natural Resource Management Practices, 675- 
SO0 I 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $4,300,000 DFA $1 600,000 P L 
480 T~t le II 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE FY 2005 

Summary Guinean small landholders, who account for 96% of the rural population, have 
increasingly rel~ed on extensive subslstence farming and environmentally inappropriate cropping 
patterns to satlsfy thelr food needs More marginal lands are being farmed more fragrle woodlands 
are converted to agrlculture by slash-and burn practices, and investment In the conservatlon of the 
natural resource base IS very low To help Gulnea protect its fraglle agro ecolog~cal areas agalnst 
accelerating environmental degradat~on USAlD ~ni t~ated thls objectlve In 1998 spec~flcally to 
extend appllcatlon of appropriate agrlcultural and natural resource management practices Increase 
income-generating opportunltles for resource-poor rural households and help Gu~nea conserve ~ t s  
natural resource base and b~ologlcal drversrty 

Small landholders, thousands of agrlcultural traders and small and mlcro-entrepreneurs are dlrect 
beneflclarles of this objectlve Strong emphasls will be placed on women espec~ally the soclally 
and econom~cally dlsadvantaged as they play a cruc~al role In natural resource management From 
the reg~onal perspectlve, mrll~ons of people In other countrles, whose l~velihoods depend on the 
water flows In the three Important rlvers - the N~ger the Senegal and the Gambla -- which 
originate In the Fouta Djallon H~ghlands In Gulnea, can be considered secondary beneflclarles The 
success of thls objective In Improving water levels and rlver flows In the countrles down-stream will 
contr~bute to sustalnable economlc activities In agrlculture livestock and f~sherles throughout the 
reglon 

Key Results The attainment of thls objectlve will result In sustalnable management of 100 000 
hectares of troplcal forests and 30 000 hectares of farm land by (1 lmprovlng the natural resource 
management capaclty of communlty based organlzatlons, (2) lncreaslng sustalnable farm 
productlvlty (3 )  develop~ng ~ncome-generating non farm small and mlcroenterprlses and (4) 
establlsh~ng a pollcy envlronment which empowers local populat~ons to manage the~r natural 
resources and promotes long term Investments in conserving the natural resource base 

Performance and Prospects Ongo~ng USAlD agrlcultural marketing mlcroenterprlse development 
and communlty based natural resource management projects have made steady progress In 
ach~evlng results These actlvrtles lay a soild groundwork for the new agreement In natural resource 
management that was s~gned w ~ t h  the GOG In June 1998 USAlD w ~ l l  launch In 1999 a new 
seven year Expanded Natural Resource Management Actlv~ty that will bu~ld on the experrence and 
lessons learned from ongoing USAlD and other projects and become the centerplece actlvlty under 
thls objectlve In addltlon USAID will begln ~mplementat~on of a small natural resources 
management actlvlty In the forest reglon of Gulnea to address some of the env~ronrnental 
degradatlon caused by the Influx of refugees 

S~nce 1993, through the pllot Natural Resource Management (NRM) project ( 1  992 1999) USAlD 
has asslsted the Republlc of Guinea In lmprovlng the management of natural resources In three 
targeted watersheds of the Fouta Djallon H~ghlands The Gulnean Forest Servlce has adopted a 
USAlD model of jolnt communlty government management of common natural resources whlch will 
greatly extend the Impacts of the NRM project beyond the three targeted watersheds Another 
posltlve result IS the transformat~on of the publlc forest agent's role from a represslve regulat~on- 
enforcer to a technical advlsor Over 10 000 hectares of natural forest and communlty tree 



plantations have been protected through adoption of sustalnable management plans In addltlon, 
over 1,200 farmers have appl~ed sustalnable product~on practlces on at least 170 hectares of land In 
project actlvlty zones improved natural resource management practrces such as controlled burnlng 
have been wldely adopted, cash crops have been Introduced, and new village enterprises have 
brought addlt~onal Income to villagers 

Under USAID's Agr~cultural Marketing and Investment Project (AMIP 1992 99) a Gulnean NGO 
(FICA) has helped producers improve the marketlng of the~r surplus farm productlon FICA has 
recently establ~shed a market price lnformatlon reporting system and a set of model commodity 
sales contracts whlch are belng utlllzed on a pllot baas These lnnovatlons have the potentlal to be 
extended on a wlde scale to help Improve efflc~enc~es In Gu~nea's agricultural marketrng system In 
addltlon, FICA IS develop~ng a management lnformatlon system whlch will cap~tallze on AMIP- 
funded Leland lnltlat~ve Internet connectlvlty actlvltles, nearing completion In three secondary 
Gulnean cltles, to Improve ~ t s  marketlng servlces and lnformatlon for farmers In outlylng areas 

Under the Gu~nea Rural Enterprise Development Project (1991-99), a Gu~nean NGO/m~crofrnance 
lnstltutlon (PRIDE) has successfully established a nat~onal-level m~crocred~t program whlch 
stimulates the development of micro and small enterprlses To date, PRIDE has made more than 
57 000 mlcrocredlt loans worth over $13 mlll~on, and 316 larger, med~um term loans totallng 
$500,000 and currently has a cumulative "portfolio at r~sk"  of seven percent Approximately 70% 
of loan reclplents are women 

Other Donors Natural resource management In Guinea IS a multl-donor effort The Unlted Natlons 
Development Program France, Germany, Canada, the European Un~on, Italy, and the World Bank 
have supported actlvltles In the ecolog~cally fraglle Fouta Djallon H~ghlands as well as In other 
regions of Guinea The~r total contrlbutlons are approximately about $270 rn~lllon The GOG has 
also contributed slgnlflcantly to USAlD and other donor actlvlties 

Pr~nc~pal Contractors Grantees or Agencles USAID implements ~ t s  ongoing actlvltles through U S 
PVOs (W~nrock, VITA, OICI), Gulnean non-governmental organizations, U S Peace Corps and the 
Gulnean Mlnlstry of Agriculture, Water and Forests Addlt~onal U S PVOs will be selected fol low~ng 
a competltlve bidd~ng process for the new Expanded Natural Resource Management Acttvlty 

Selected Performance Measures Srnce activtttes under t h ~ s  Strategic Objectlve wtll be implemented 
In larger scale and scope In newly targeted geographic areas In Gu~nea, surveys wtll be conducted rn 
1999 to establish and/or refine the targets for the results indicators These surveys wrll also serve 
to  val~date and/or modlfy the previously obtalned baselme data 

Indicators Baseline FY2000 Target (2005) 

-- Area of sustainably managed forests 0 (1993) 
1 hectares) 

- Area of land under susta~nable 0 (19921 
agricultural practices (hectares) 

- Number of producers who rnvest ~n 0 (1992) 
productlon practices 

-- Number of NRM plans developed by 0 (1 993) 
communltles 

-- Number of non-ag production 0 (1 992) 
enterprlses establ~shed or expanded 

-- Number of forests co-managed by 0 (1996) 
community and government services 

- Number of land-use agreements 0 (1996) 
between land-owners and land-users 



ACTIVITY DATA SHEET 

PROGRAM Gulnea 
TITLE AND NUMBER Increased U t ~ l ~ z a t ~ o n  of Reproductrve Health Servlces and Products 675 SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2,800,000 DFA $2 800,000 CS, 
$1,062,000 P L 480 Tltle II 
INITIAL OBLIGATION FY 1 997 ESTIMATED COMPLETION DATE FY 2005 

Summary Gulnea's populatlon of 6 8 mlll~on IS rlslng qulckly w ~ t h  a total fert~lrty rate of 6 6% and 
a populatlon growth rate of 2 8% Contr~but~ng to the deslre for many chlldren IS a h ~ g h  Infant 
mortal~ty rate 210 per 1000 The maternal mortal~ty rate In Gulnea 1s 670 per 100,000 Based on 
these f~gures, the need for USAlD to work In the health sector In Gulnea IS st111 needed 

Slnce 1992 USAlD has helped Increased the Contraceptive Prevalence Rate (CPR) for modern 
methods from 1 %  to an est~mated 3% W ~ t h  the USAlD program lncreaslng the number of 
Integrated health facllltres access of famlly plann~ng servlces has expanded to  over t w o  mlll~on 
people In remote and sparsely populated regions of the country Publrc knowledge of famlly 
plann~ng and sexually transm~tted ~llnesses and AIDS preventlon has also Increased markedly due to 
USAlD s lnformat~on educat~on and communlcatlon (IECI strategies In addlt~on, under a USAlD 
program a nat~onw~de network of commercial outlets for famlly plannlng and HIV/AIDS-prevent~on 
products has been established 

Bu~ld~ng on the current success of the prevlous health strateglc objectlve, publrc sector lntegratlon 
and soc~al marketing In the prlvate sector, the new health objectlve expands ~ t s  focus to Include 
maternal and chlld health servlces and the treatment and preventlon of sexually transm~tted 
dlseases USAlD Mlsslon In partnersh~p w ~ t h  the Mlnlstry of Health and other donors IS Increasing 
utllizat~on of these health servlces and products by Increasing access demand, and improving the 
qual~ty of health care servlces and products At the same time USAlD Mlssron wlth its partners IS 

strengthening management and supervlslon of Gulnea s decentraked prrmary health care system 
Cr~ t~ca l  t o  the success of the new objectlve IS the bulldlng of sustainable partnersh~ps w ~ t h  
governmenr minlstrles aonors, ana NGOS ana local communltles 

The prlmary beneflc~ar~es of USAlD s current asslstance under health are pregnant women women 
of ch~ld-bear~ng age, chlldren under frve and sexually-actlve adults 

Key Results The attainment of thls objectlve will result In (1) ~ncreased couple years protection 

(CYP) to  approx~mately 88 173 In 2002, (2) Increased number of ~ntegrated health centers In the 
target area to prov~de famlly plannlng servlces (3) Increased number of ch~ldren 12 - 23 months 
recelvlng measles vacclne by age one (4) Lncreased prenatal care vls~ts for women and (5) 
improved management capacity to oversee the qual~ty of work at health centers 

Performance and Prospects lmplementat~on performance has been slower than planned durlng the 
frrst year of the new health strateglc objectlve Publlc and prlvate health sector actlvltles, whlch 
prev~ously were ~mplemented under one agreement were spl~t  apart and awarded separately Whlle 
thls separation was cons~dered essential to assure that both actlvltres recelved adequate focus, ~t 
resulted In a slow down In ~mplementat~on The slow down In the publlc sector actlvlty resulted 
from the long lead time requlred by the new grantee to begln lmplementatron It IS expected that 
the 1st year slow start up will have no apprec~able effect on the overall attainment of t h ~ s  
objectlve 

In splte of these challenges prospects In the years ahead appear favorable In 1992 fewer than 
200 000 condoms were d~str~buted natronw~de Thls sltuatlon has changed enormously w ~ t h  over 3 
m ~ l l ~ o n  condoms sold In Gulnea In 1998 through USAlD actrvltles As a result of thls increased 



drstrrbutlon In condoms as well as In other famlly plannrng products the CYP In 1998 was 44 254 
One hundred and thlrty-f~ve of the one hundred and elghty-one health centers In the target area 

have been integrated and now offer famlly planning services 

Poss~ble Adjustments to  Plans The health team IS currently developrng a strategy to address the 
problems ~dent~fled above The team has developed a 5 year budget plan and has revised annual 
estimates of fundrng needed during the early years of the health program After a careful revrew of 
the program, the team has identified policy areas in which USAlD has a comparative advantage and 
will become engaged in these areas wrth the GOG Finally, the team has become active In a donor 
coordination group whrch meets quarterly and in some health areas and will be taking the lead to 
ensure donor coordination 

Host Country and Other Donors Through government and donor coordlnatron, a ded~cated effort 
has been made to  prevent dupllcatlon of efforts to ensure effectlve use of limited resources Thls 
government donor partnersh~p has been crucral to establrshing and sustalnrng the dellvery of 
reproductrve health services to Guineans USAID and the Un~ted Natrons Population Fund (UNFPA) 
are currently the two major donors supportlng reproductrve health in Guinea and conducting similar 
activltles in their respectlve target regtons UNFPA s budget IS approximately $7 7 mlllron for 1997 
2001 Starting rn 1999, the World Bank IS also supporting reproductrve health activrtres throughout 
the entire country w ~ t h  an estimated budget of $44 mllllon dollars The Unlted Natrons Children s 
Fund (UNICEF) provides assistance for the integration of immunization, nutrition and malaria- 
prevention actlvlties into the national health system The German Development Bank has co- 
flnanced social marketing activities w ~ t h  USAlD at an estimated budget of $6  7 million from mid- 
1998 - 2002 A demograph~c health survey will start in the second quarter of 1999 with financing 
from USAID, UNFPA, UNICEF, WHO and the World Bank Other donors rnclude the European 
Commun~ty, the Afrrcan Development Bank, the Itallan Cooperation and Japan 

Principal Contractors Grantees or Agenc~es Management Sciences for Health Populat~on Serv~ces 
lnternat~onal and its local affll~ate and Afr~care are the principal grantees for the rmplementat~on of 
the new fam~ly plann~ng and health program 

Selected Performance Measures 
Baselrne FY2000 Target 2002 

Increased Couple Years Protect~on 40  834 (1 997) 
Increase In lnteg Health Facilities 0 %  (1 992) 
lncreased # chlldren 12 23 months 
receiving measles vaccrne by age 1 61 4% (1996) 
lmproved prenatal care 

of women seeking PC) 14  8% (1 992) 
lmproved manag cap In health facilities 2 7% (1998) 



ACTIVITY DATA SHEET 

PROGRAM Gu~nea 
TITLE AND NUMBER Quality Pr~mary Educat~on Prov~ded to a LargerPercentage of Guinean 
Chlldren w ~ t h  Emphasis on Glrls and Rural Chlldren 675 SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $5,500,000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2002 

Summary S~nce 1990 USAlD has been part of a multl-donor effort to asslst the Government of 
Gulnea (GOGI Implement Its prlmary educat~on sector reform program The flrst phase of the 
reform from 1990 - 1995, focused on lncreaslng prlmary school enrollment, whlch stood at 28% 
(gross enrollment rate) In 1990 lnlt~ally USAlD leveraged Increased GOG budget share for prlmary 
educat~on As a dlrect result the GOG's allocat~on for its educat~on sector budget rose from 13% of 
the nat~onal budget In 1989 to 26% In 1998 The second phase of the GOG primary educat~on 
reform program (1996 2000) focuses on lmprovlng the qual~ty and equity of educat~on and 
lncreaslng local communlty partlclpatlon In school level educat~on management USAlD supports 
these goals as part of a multl-donor effort, through the Fundamental Quality and Equ~ty Levels 
(FQEL) Actlvlty The purpose IS to ensure that an Increasing number of school aged chlldren 
recetve on a more equitable bas~s an Improved quallty of primary educat~on whlch adequately 
prepares them for a productive role In Gulnean society The dlrect beneflc~ar~es of USAlD assistance 
In the education sector are the approx~mately 1 3 m ~ l l ~ o n  prlmary school-aged ch~ldren In Gu~nea and 
14 000 prlmary school teachers lntermed~ary beneflc~ar~es Include lndlv~duals and entltles at the 
M~nistry of Pre Unlvers~ty Education (MEPU) parents assoclatlons and communlty assoclattons and 
Non Government Organ~zat~ons (NGOs) that work to support prlmary schooling 

Key Results The three lnterrnedlate results are (1 )  lmprovlng the MEPU strategic plann~ng 
management, and declslon maklng capablllt~es) a Fundamental Quality and Equlty Levels tracklng 
and assessment system must be developed (2) lmprovlng rnstructlon In prlmary schools Prov~s~onal 
instruct~onal objectives (Grades 1 4 math and French Grades 5-6 math, French and science) have 
to be completed and approved by MEPU counterparts in a form sultable for ~nstruct~onal mater~als 
development, and (3) lmprovlng opportunltles for reg~onal and gender equlty in prlmary educat~on 
the number of prlmary schools w ~ t h  Increased parental/commun~ty support In beneflclary regions 
needs to be Increased 

Performance and Prospects USAID was the flrst donor In Gulnea to emphas~ze the issue of equlty 
In prlmary school~ng since the m ~ d  1990 s USAlD helped the Mln~stry of Educat~on s Equlty 
Comm~ttee to carry out a h~ghly successful soc~al awareness campaign for the educat~on of glrls and 
rural chlldren In the m ~ d  1990 s As a result, glrls gross enrollment rates for grades 1 - 6 rose from 
17% to 37% between 1990 and 1998, and the share of glrls enrollment in flrst grade went from 
34% to 43% Overall the success of USAlD and other donors contrlbutlons to the GOG s 
educat~on reform effort IS reflected In the Increase In the prrmary school gross enrollment rate, 
whlch rose from 28% In 1990 to 51 % In 1998 

After the~r flrst year of ~mplementat~on (1998) the U S NGOs World Educat~on and Save the 
Chlldren had reached the parent teachers assoc~atlons OT 65 communltles In some of the poorest 
areas In Gu~nea prov~d~ng them w ~ t h  practical skills tralnlng to Improve the~r capaclty to  support 
prlmary educat~on In therr local schools USAlD actlvltles strengthen strateglc plannlng capaclty and 
the link between plannlng and budgeting Personnel are tralned to analyze policy optlons w~th in  a 
context of budgetary and human resource l~mits To Improve classroom qual~ty USAlD supports In 
servlce teacher tralnlng and assists the Nat~onal Pedagoglcal Institute to develop ~ t s  capacrty to 
produce low-cost teach~ng manuals and student mater~als El~mlnating b~ases and stereotyping In 
school mater~als and teach~ng methods is an important aspect of USAID s curr~culum development 
effort Several U S and Gu~nean NGOs are taklng the lead In bullding the capaclty of local NGOs 



and parent assocratrons to Increase community support for prlmary schooling These efforts are 
taklng place In some of the poorest rural communltles in Gurnea, where equity and access to 
educatlon are major problems USAlD s Glrls and Women s Educat~on Actrv~ty works wlth the 
MEPU s Equlty Committee and a newly formed Natlonal Worklng Group for Glrls Educat~on to 
develop, plan and manage actlvltles that Increase glrls and rural children's partrclpatlon In 
educatlon Desplte the progress to date, educat~on actlvltles have experienced delays due to the 
slow start up by the one of the major contractors These lnltral dlfflcultles have been resolved 
however and lmplementatlon IS proceedrng according to the rev~sed schedule 

Poss~ble Adjustments to  Plans The two  major actrvltles In the educatlon sector are projected to end 
In 2001, ahead of the 2002 PACD In order to achleve the objectives set out In USAlDlGu~nea's 
strategrc plan the Educat~on Team wrll deslgn follow-on actlvltles In FY 1999 These actrvltles will 
be rncluded In the new Strategic Objectlve Assistance Agreement whrch wrll be developed later In 
the flscal year 

Other Donor Programs The prlmary educatlon reform program IS one of the most successful 
examples of multl-donor cooperation For the perrod 1996 2000, the World Bank educat~on reform 
program will total approxlmately $53 mlllron 80% of thls comes from the World Bank, 16% from 
the MEPU, and 4% from communltles USAlD has comm~tted $20 mlll~on, and the French 
Cooperatlon IS flnanclng approx~mately $5  mllllon In technrcal asslstance and trainlng The World 
Bank finances school constructron, school nutrrtlon programs, and school management mlcro 
projects The French Cooperat~on provrdes techn~cal adv~ce on monltorrng and evaluat~on of 
program Impact, personnel Issues, and curr~culum reform, particularly at the secondary level 
Donors coord~nate thew actlvltles through a serres of jolnt revlews and ~nformal round tables to 
collaborate on techn~cal and pollcy Issues The GOG provrdes offlce space for technical advrsors 
and pays the salarres of all Gulnean partlclpants In USAID's educat~on actlvltles as part of ~ t s  
contr~but~on 

Pr~nc~pal Contractors Grantees or Agenc~es USAlD Implements actlvrtles through a contract wlth 
Educat~on Development Center and subcontractors Research Trrangle lnstltute and Creatlve 
Associates and grants to US NGOs World Educat~on and Save the Children, and the local NGO 
affll~ate of Plan Internatronal, Plan Gulnea 

Selected Performance Measures 
Baselrne FY2000 Target(2002) 

Gross Enrollment Rate 28% (1990) 56% 59% 
Glrls Gross Enrollment Rate 17% (1990) 43 % 46 % 
Rural Gross Enrollment Rate 21 % (1990) 41 % 44% 
Frrst Grade Adm~ssron Rate (7 years old) 49% (1 997) 53% 53% 
Girls Frrst Grade Adm Rate (7 years old) 40% (1 997) 44 % 44  % 

Natlonal Equlty Strategy deflned, approved and be~ng rmplemented 1999 



ACTIVITY DATA SHEET 

PROGRAM Gulnea 
TITLE AND NUMBER Improved Local and National Governance through Active Citizen Participation 
675 SO04 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY2000, $2,900,000 DFA 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE FY 2005 

Summary The development challenge posed for the democracy and governance (DIG) strategic 
objective (SO) IS to  empower cltlzens at the grass-roots level to become accountable for actions 
governing their llves at both the local and national levels To meet thls challenge USAlD has 
launched an objective whose purpose IS to improve local and national governance through active 
citizen participation In addition USAlD s New Partnerships Initiative supports private-public 
partnerships for Improved governance across all four strateglc objectives Examples of these 
partnerships include training community level parent teacher associations health management 
committees and natural resource management committees 

The direct beneficiaries of these activlties are the local population, and local government units 
charged with the responsibility of managing local human and financial resources 

Key Results Four intermediate results for ach~ev~ng the objective are 1) Effective citlzen 
particlpation In local government Civil soclety strengthening activlties In the Guinea Maritlme 
reglon bu~lds both local citizen organizations and governmental unlts capacity to democratically 
manage thelr own organizations and then to collaborate effectively w ~ t h  each other As these 
activlties Increase citizen part~cipation in local level governance they s~multaneously Increase citlzen 
demand to  participate In governance at more the national level 2) A responsive National Assembly 
(NA) Through targeted lnterventlons with the Nat~onal Assembly, the DIG program will foster 
linkages between local and national level democratic governance Following through on the 
successful NA educational visit to the U S In 1997 the DIG program will strengthen the NA s 
capacities for Internal administration and constltuent relations 3) More responsive polltical 
processes Building on its activlties in support OT the presidential election (December 1998) USAlD 
will provide support for both the upcoming legislative elections and municipal elections planned for 
the years 1999 2000 4) Effective articulation ana promotion of citizen Interests A focused 
national NGO training program for key NGO partners worklng in each of USAlD s four strateglc 
objectives will increase these NGOs' capacity to articulate and advocate for their members' interests 
and to influence the GOG s policies at the local and national level 
Performance Prospects Given the posrtive initla1 steps Gulnea has taken toward establishing a 
democratic society the prospects for continued progress In this area IS favorable Many local 
government units now recover 100% of the local head tax contract private businesses to manage 
weekly markets and other revenue producing activities and include citlzens particlpation In maklng 
decisions about Important governance issues such as planning, budgeting, and infrastructure 
development A U S study tour by 12 members of the National Assembly has resulted in a more 
responsive National Assembly to citizens interests For example, through advocacy by this group 
a law already passed by the National Assembly and almed at suing indiv~duals for tardy payments of 
water bills was repealed as ~t was judged unfa~r to  low-level wage earners Due to  effective tralnlng 
of poll watchers from various political parties and voters CIVIC education campaign programs by the 
Natlonal Democratic Institute (NDI) anc! support for the creatlon and funct~on of the High 
Commiss~on for the Electoral Process (HEC) provlded by the International Foundat~on for Electoral 
Systems (IFES) Guinea experfenced on December 14 1998 its most peaceful hlghly participatory 
multi party presidential election in its history 

The Cooperative League of the USA (CLUSA) provided trainlng to 16 rural development 
communities and rural group enterprises, and technical assistance for improving the skills in 



mobilizing and managing local public resources To ensure a free, fair and open multi-party 
presidential election International Foundation for Electoral Systems (IFES) provided, at the nat~onal 
level technical assistance to the Min~stry of the Interior (MID), political parties, and to  the H ~ g h  
Commission for the Electoral Process NDI trained 16,000 politrcal party poll watchers and 
implemented voters civic education programs throughout the country in order to also ensure a more 
cred~ble pres~dent~al electlon 

In FY 1999, USAlD will continue to build on its positive experience as it prepares to expand its 
actlvirres In the DG area A number of studies will be undertaken to  inform USAID's thinking on 
how best to formulate appropriate assistance packages in democracy and governance 

Possrble Adjustments to  plans USAlD s plans to strengthen the National Assembly in 1998 were 
delayed by unforeseen problems In recruiting an appropriate technical assistant However, USAID 
has just completed a needs assessment of the National Assembly and the findings from this 
assessment will inform the design of USAID s asslstance during FY1999 In addition, USAlD will 
build on election results to develop activities for local government and National Assembly support In 
the year 2000 

Other Donor programs France provides most of its support to  strengthenlng government 
structures, particularly at the central level and through material support and short-term training 
The European Union and Canada provide support to NGOs and civil society strengthen~ng, in 
materral resources and trarning programs Germany provtdes support (conferences and training 
programs) to civic advocacy groups to state and independent media organrzations and to  the 
National Assembly The United Nations Development Program IS currently developing a 
decentralization program with the GOG and hopes to get co financing from other donors The 
World Bank has recently begun its $1 80 million Village Support Project USAlDlGuinea intends to 
posltlon its key partners (African Development Foundat~on (ADF), Nat~onal Cooperative Busrness 
League (NCBA)) to  leverage the Bank s resources and extend nation wide the DIG program's local 
civil society/governance strengthening activities 

Pr~nclpal contractors and grantees Activities are currently being implemented by the NCBA, IFES, 
NDI, ADF and some targeted NGOs As USAlD expands its activities, additional contractors and 
grantees will be identified 

Major Results lnd~cators 
Baseline (1 998) 

% of comm in participatory imp1 of 10% 
decision(s) made 

# of projects jointly designedlimpl 0 
by local gov w ~ t h  crvil soclety org 

# of leg which organize consul 0 
mech wtth therr constrtuents 

Degree to which targeted elections 3 out of 5 
are planned and held w ~ t h  part of 
major oppo pol parties civil society 

# of advocacy initiatives designed 0 
executed by targeted c~v i l  soclety 
org networks 

FY2000 Target (2005) 

15% 40  % 

2 5 150 

5% 50% 

3 out of 5 5 out of 5 



Kenya 



ACTIVITY DATA SHEET 

PROGRAM KENYA 
TITLE AND NUMBER Effectlve Demand for Sustainable Pol~tlcal Const~tut~onal and Legal Reform 
Created 61 5-SO01 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $3,000,000 DFA 
INITIAL OBLIGATION FY 1 995 ESTIMATED COMPLETION DATE FY 2001 

Summary USAID's democracy and governance (DG) program has two  primary concerns 
strengthening c~v i l  soclety, w ~ t h  an emphas~s on women's partlcrpatlon, and developing a more 
transparent and fa~r  electoral process while promoting confl~ct management Between FY 1999 and 
FY 2000, actlvltles will be t~ghtly focused on strengthening c~vi l  soclety espec~ally in regard to  ~ t s  
contribut~on to  the upcoming legal and const~tut~onal reform process, and In bulldlng ind~genous 
capaclty for policy analysis and informatlon generation Throughout the period, special emphas~s 
will be given to  women because they represent about 52% of the populat~on and have proven to be 
key actors In bullding a v~brant civil society Additionally, USAlD will enhance the capacity of 
Kenyan civil society and government to avert contain, manage and resolve v~olent ethnic, racial or 
religious conflicts The direct benefic~aries are the people of Kenya, through USAlD s work w ~ t h  the 
polltlcally actlve non-governmental organ~zatlon (NGO) community 

Key Results Four intermediate results are necessary to ach~eve this objective (1) effective demand 
The capacity of civil society groups to  effectively demand political constitutlonal, and legal reform 
must be improved This effectiveness will be demonstrated by the quality of informat~on marshaled 
by c i v~ l  soclety and by ~ t s  persistence and ability to  pressure the government toward desired 
reforms (2) civic education 75% of USAID-funded organizations offer CIVIC educat~on programs, 
(3) women ~ o l ~ t l c a l  asplrants trained about 700 women pollt~cal candidates must be asslsted to  
network and train In leadership skllls before the general elections scheduled for the year 2002 and 
(4) conflict resolution tralners 250 trainers trained and deployed In target areas hlt by previous 
ethic or rel~g~ous conflict 

Performance and Prospects Although 1998 was a relatively calm year compared to 1997 when 
confrontations between the government and civil soclety escalated and nat~onal elect~ons were held, 
s~gniflcant str~des were made by USAlD s partners In achieving sustainable democrat~c governance 
For example due to civil society pressure the Constitution of Kenya Review Bill was enacted The 

passage of thls bill which lays the ground-rules for the constitut~onal reform process IS Important In 
three ways F~rs t  ~t demonstrates the effect~veness of clvll society In articulating ~ t s  preferences, 
and In providing competent reliable and ins~ghtful crltlques of government actions, especially In a 
situation where the opposition polit~crans do not have the means to subject executive decis~ons or 
parl~amentary brlls to the scrutiny that the NGOs are able to Second, ~t shows how the ab~lity of 
civil society to  mobilize the politicrans and the public in peaceful street demonstrat~ons forced the 
government to  concede to its demands Third the results of negotiations over the process of 
constitutlonal review constitute an important lesson for competing groups to seek compromises 
rather than winner take-all positions 

USAlD is placlng special emphasis on women because they represent over half of the populat~on 
and have proven to be key actors In bullding a vibrant civil soclety Last year, the number of 
USAID-funded organlzatlons offering CIVIC education focuslng on women s involvement rose by 
54% exceeding the target of 40% A USAID-sponsored study on the effect~veness of CIVIC 

education In Kenya found that about 60% of USAlD funded organlzatlons carry out activities at the 
grassroots where women are more likely to  have access than men and over 50% have an explicit 
gender focus 

For democracy to  thrive in Kenya civil society must increase its rural outreach capabilities and 



target more people of varred socral backgrounds USAlD therefore IS encouragrng NGOs to  
enlarge therr organrzat~onal and outreach capacltles rn order to promote more effectrve civic 
educatron programs In rural communities USAlD demonstrated thrs commltrnent by supporting 
three marn umbrella church groups with strong rural outreach actlvitles - the National Councrl of 
Churches rn Kenya the Church of Provlnce of Kenya, and the Cathol~c Justice and Peace 
Commission The Impact of these church bodles In CIVIC education has been substantial owlng to 
the~r long-established institutional presence on the ground and thew work In the area of poverty 
allevlatlon The performance of this SO IS on track USAlD is conf~dent that t h ~ s  SO w ~ l l  be able to 
ach~eve all the planned targets for FY 2000 USAlD assistance has supported a clvll society that IS 

stronger than two  years ago and IS forc~ng the government to respond to ~ t s  demands for reforms 

Poss~ble Adjustments to  Plans S~nce 1995 USAlD has focused its assistance on strengthening clvll 
socrety to effectively demand political constrtut~onal, and legal reform Thrs dec~sion was based 
largely on the fact that government instltutlons were not sufflc~ently Independent of the rullng 
polrt~cal party and that strengthening them mrght only serve to further concentrate power and 
authority That premise however may no longer be valid particularly across the spectrum of 
governmental lnstitutrons and funct~ons A deepening c~v l l  society has increased demand for 
reform, dissenting vlewpolnts are much more wldely heard, and the 1997 electrons have reduced 
the executive branch's party majorlty to the polnt where parl~amentary processes are becom~ng 
mean~ngful The tlme appears r~gh t  to  assess the extent to which the Un~ted States can help 
Kenyans improve governance both ~ n s ~ d e  and outside government USAID, will therefore, assess 
the extent to which the parliament, the judiciary, and local government have changed and are 
Independent Based on recommendations from thls assessment, revlsrons to the democracy and 
governance strategy Include key government lnstltutlons such as the Parl~ament, the Judlc~ary, and 
local government to make them more responsive to the c lv~l  society s demands 

Other Donor Programs In terms of funds channeled through c~vrl socrety NGOs, the Unlted States IS 

the leadlng donor Other donors that complrment the DG program In rank order are, Netherlands, 
Sweden, Un~ted Nat~ons Development Program, Finland, and the World Bank 

Pr~ncipal Contractors Grantees or Agencres The major grantees are Nat~onal Democrat~c Inst~tute, 
Marquette Un~vers~ty, the Kenya Human R~ghts Commlss~on, lnst~tute of Pollcy Analys~s and 
Research, International Comm~ss~on of Jur~sts, lnternatlonal Federat~on of Women Lawyers-Kenya 
Chapter, Nat~onal Comm~ss~on of Status of Women Publlc Law lnstrtute Nat~onal Councll of 
Churches and the Cathol~c Church 

Selected Performance Measures 
Baselme Target 
(1 997) FY 2000 (FY 2001 ) 

We~ghted Effectlve Demand Index Increases* 3 0 3 5 4 0 
Percent of USAID-supported organlzatlons 
offerlng CIVIC educatron programs 52% 75% 85 % 
Number of women cand~dates contesting 
local and natlonal elect~ons 500 650 800 

Number of confl~ct resolut~on tralners tralned 
and deployed In target areas 128 250 300 

* Th~s  Index IS calculated by summing up the we~ghted values assigned to the followrng factors on 
a scale of one to  flve, one be~ng the lowest and frve the highest possrble score Interest groups 
Initlate debate local groups respond qu~ckly to adverse actrons/cond~t~on and relevant Interest 
groups form coallt~ons 



ACTIVITY DATA SHEET 

PROGRAM KENYA 
TITLE AND NUMBER lncrease Commerc~al~zat~on of Smallholder Agrrculture and Natural Resource 
Management, 61 5-SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1 1 500 000  DFA $7 281,000 P L 
480 Tltle ll 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2001 

Summary To address the twln problems of economlc growth and unemployment, USAlD developed 
a prlvate sector-led strategy In 1996 to pursue comrnerc~al~zat~on of smallholder agriculture and 
natural resource management Thls approach was adopted after USAlD found that there IS synergy 
between agrlculture and m~cro/small enterprises (MSE) In Kenya that IS exempllfled by the 
predominance of agr~culture-related flrms In the economy For example 78% of all mlcro and small 
enterprises are located In rural areas and approximately one-half of these enterprlses are dlrectly 
related to agrlculture Inexorably link the agr~cultural sector and micro-enterprises In Kenya Thls 
Strategic Objectrve (SO) therefore alms to lncrease agrlculture productlon employment creatlon 
Income generatton and forelgn exchange earnlngs through 1) strengthening and making agrlcultural 
markets more competltlve 2) promoting MSE and natural resource management (NRM) related 
bus~nesses 3) Increasing non tradltlonal agrlcultural exports (NTAE) and 4) promoting sustainable 
on farm and other ~ncome-generating actrvltles wlthln communltles In marglnal agrlcultural areas to 
enhance thelr ablllty to move from rellef dependence to  development status The SO also supports 
dlsaster response programs that cater to vlctlms of calamltles such as the recent floods and 
drought 

The maln beneflclarles will be three mllllon smallholder farmer households who constitute 80% of 
Kenyan households and account for 75% of total agrlculture productlon Thls Includes communltles 
llvlng In areas adjacent to Kenya's parks and reserves and In the arid and seml arld lands (ASAL) 
These households, whlch are predomrnantly subs~stence-based, constltute the majorlty of Kenya s 
poor About 33% of Kenya s smallhold~ngs are owned by women The people In the ASAL areas 
who are victlms of chronlc food shortages and natural disasters such as droughts and floods will 
beneflt from the human~tarlan asslstance and P L 480 programs 

Key Results The following key results are necessary to achleve this objective 1) Malze sales 
Percentage of smallholder malze productlon marketed Increases to 50% and percentage of malze 
sales to state corporatlons falls to 15% 2) Growth in MSE emplovment a 10% annual employment 
growth In MSEs lncludlng NRM related buslnesses, 3) Growth In NTAE a 7% annual percentage 
growth In NTAE and 4) NRM Investments a 25% annual Increase In NRM related investments 

Performance and Prospects Performance over the past year exceeded targets USAlD s 
Investments In agrlcultural research pol~cy reform, gram storage NTAEs and MSE sector continued 
to play a slgnlflcant role In Kenya s economlc growth Agricultural markets have become more 
competltlve and farmers are gettlng better prices as evidenced by Improvement In the farmgate to- 
market prlce ratlo for maize from 80% In 1995 to 82% In 1997 Horticulture exports whlch have 
been growing annually by more than 10% In recent years are now a major fore~gn exchange earner 
MSE employment grew by more than 10% employing 1 5 mllllon people by 1997 USAlD 

lnvestments In non-governmental organlzatlons (NGOs) that prov~de servlces to MSEs Include 
asslstance to the flrst Afrlcan MSE lending NGO Kenya Rural Enterprise Program (K REP) whlch 
has been formally llcensed to  become a mlcroflnance bank There was a slgnlflcant reduction In 
human wlldllfe confllct and Increase In wlldl~fe numbers In USAlD focal areas as a result of 
Increased beneflts from NRM related lnvestments The programs contributed signlflcantly to key 
Agency lnltlatlves such as the Greater Horn of Afrlca and mlcroenterprlse development, supported 
Kenya's role as a reglonal model for research and source of Improved seed varretles, and facllltated 



reglonal trade A slmple and Inexpensive small scale drrp irrlgatlon system developed by an U S 
company has resulted In great Improvement in vegetable production by small hort~cultural farmers 
Milk yields have doubled as a result of USAlD support to  Amerlcan Breeders Servlce, an U S 
company that has been involved In dairy sector Improvement 

The P L 480 Title II program has helped communltles In marginal areas to engage In sustainable on- 
farm economlc actlvltles that enhance their ability to cope w ~ t h  the effects of the drought 
Additronally, P L 480 asslstance has led to a fall In rellef dependency by 20% In one communrty in 
1998 In 1998 Kenya experienced the worst floods In ~ t s  history, causlng widespread hunger, 
illness, loss of llvestock and damage to  phys~cal Infrastructure Under the humanltarlan asslstance 
program, the missron accessed $6 2 million worth of food and medlcal supplles, as well as U S 
military C-130 alrcraft to alrllft food and medlcal supplles The USAlD humanitarian program 
successfully met the emergency needs and helped to alleviate suffering of more than half a million 
people in Eastern and North Eastern provinces of Kenya through medlc~ne and food drstrlbutlon An 
additional $1 7 mllllon was used under the rehabllltatlon program to  repair damaged water/sanltatlon 
structures and to provlde veterinary services and restock llvestock 

The El Nino phenomenon had a greater Impact on the economy than lnrtlally expected The damage 
to Infrastructure, especially roads, disrupted past gains In agrrcultural markets as evidenced by the 
extremely low returns to smallholder farmers following an unexpected bumper marze and beans 
harvest occasroned by the El Nino Induced rains Whlle the Government of Kenya (GOK) IS st111 
grappling wlth the task of infrastructure rehabilltatlon, a drought has ensued which has caused 
extensive crop fallures all over the country Performance of the largely rural-based MSE sector and 
the hort~cultural exports, whlch are dependent on agrlcultural productivity, 1s expected to be 
negatively affected and the main challenges faclng the country of poverty and unemployment 
worsened This is expected to  have a negatlve Impact on performance In the comlng years 

Poss~ble adjustments to  Plans USAlD has made a determlnatron to  spllt thls SO Into two  separate 
SOs, one for agriculture and another for the environment Thls will enable the misslon to bulld more 
comprehensively on its past experiences and to address emergrng challenges rn these sectors 

Other Donors Programs The World Bank and the European Union are the major donors for 
agriculture The other donors ~nclude the United Klngdom, Germany, the Netherlands, and the 
Government of Kenya support various actlvlties ~ncluding applied agrrcultural research, agricultural 
pollcy analysis, Infrastructure development, macroeconomrc stabrllzatron, and blodrversity 
conservation 

Prrnc~pal Contractors, Grantees or Agencres The major grantees and contractors are Food for the 
Hungry Cathollc Relief Servlces World Vlslon, CARE Adventist Day Relief Agency Development 
Alternative Inc Technoserve Fresh Produce Exporters Association of Kenya, K-REP, Kenya 
Management Assistance Program, American Breeders Servlce, Appropriate Technolog~es for 
Enterprise Creation the International Center for Economlc Growth and Cooperative Bank of Kenya 

Selected Performance Measures 
Baselme Target 
(1 997) FY 2000 (FY 2001) 

Percentage of smallholder malze 38 % 50% 52% 
production marketed 

Percentage of maize sales 45%(1995)  15% 13% 
to state corporatlons 

Employment ~n MSE (m~ll~ons) 1 5  1 7  1 9  
Annual increase rn NTAE (hort~culture) 24% 7% 7% 
Annual Growth in selected NRM Investments 

In USAlD target areas 38% (1 996) 38% 38 % 



ACTIVITY DATA SHEET 

PROGRAM KENYA 
TITLE AND NUMBER Reduce Fert~lity and the Risk of HIVIAIDS Transmission through Sustainable, 
Integrated Famlly Planning and Health Services, 61 5-SO03 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 6,400,000 DFA, $ 6,000,000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2001 

Summary In the late 1970s Kenya s fertility rate was est~mated at etght chtldren per woman, 
among the highest in the world This contributed to an almost 4% annual population growth rate 
(PGR) which had serious ~mpl~cations for Kenya s economic and social development As the lead 
bilateral donor USAlD s on going financial techn~cal and commodity assistance contributed 
substantially to the precipitous fertility decline to 4 7 ch~ldren per woman reported in the 1998 
Kenya Demographic and Health Survey (KDHS) While much progress has been made in the last 10 
years the current PGR of 2 6% annually is still high 

By 1995 when USAlD began its current bilateral program several health challenges had emerged 
HIVIAIDS infections had reached epidemic proportions earher gains In decreas~ng infant and child 
mortal~ty were stagnating public health services were experiencing f~nancial and manager~al crisis 
and the quality of public health care was deteriorating rap~dly Because of the need to  address a 
broad range of reproductive health problems, USAlD s program In Kenya has focused on lmprovlng 
access to famrly planning HIVIAIDS prevention chlld survival servlces and strengthening service 
delivery systems 

The purpose of thls SO is to reduce fert~lity and the risk of HIVIAIDS transmisston through 
sustainable integrated fam~ly planning and health services The strategy entalls encouraglng the 
use of safe voluntary contraceptlon reducing HIV transmlsslon, and strengthening the health 
dellvery systems and services upon which the target population depends The beneficiaries of thls 
program are an est~mated 14  6 million men and women of reproductive age and an estimated 4 7 
million chlldren under five years of age 

Key Results Three l~nked intermediate results work to ach~eve t h ~ s  SO (1) Increased sector 
resources Improved government and donor planning and coordination will lead to a ratlonal use of 
financ~al inputs (2) Improved financial and manaqement capacltv of service ~rov id inq institutions 
increasingly market oriented and self reliant servlce providers are necessary to assure the availability 
of quality health care, and (3) increased customer use of Intearated familv ~ l a n n i n ~ ,  HIVIAIDS, and 
child survival servlces effective supply and demand for services must be guaranteed and sustained 

Performance and Prospects SO progress In 1998 was marked by numerous outstanding 
achievements USAlD s leadership led to the completion of the th~rd  KDHS USAlD s coord~nat~on 
ensured that three key Government of Kenya (GOK) ministries and three donor partners were 
integrally ~nvolved in financ~ng and/or ~mplementat~on KDHS results show a total fertility rate (TFR) 
of 4 7 children per woman down from 5 4 In 1993 and 8 1 In 1976, possibly the steepest decline 
ever recorded The modern contraceptive prevalence rate (CPR) among marr~ed women of 
reproduct~ve age increased from 27% in 1993 to 31 % in 1998 However there are stdl s~gniflcant 
regional disparities in CPR that need to be addressed In addit~on, the numbers of young people 
who require reproductive health educat~on and servlces are Increasing rap~dly 

The HIVtAIDS epidem~c continues to be of deep concern HIV prevalence has reached 9 %  w i th~n  
the adult Kenyan population Recent policy changes have been encouraging w ~ t h  NGOs and 
relig~ous networks playing an increas~ngly active role In advocacy and promot~on of positlve behavior 
change Sales of socially-marketed condoms Increased by 72% from 1996 to 1997 There is a 
greater media role in providing ~nformat~on and educat~on on HIVtAIDS 



USAID continues to work wlth key donors to assist the Mlnlstry of Health to adopt a sector wide 
approach (SWAP) to program donor and government resources for health and has facllltated 
development of multi-year plans In support of Kenya s health sector reform process Pollcy 
formulation and strategic plannlng have helped to foster better, more effectlve donor collaborat~on 
and multi sectoral action plans Further, support of the GOK s cost-sharing program has resulted in 
a steady Increase in cost-sharing revenues ($32 mrllion to  date) Encouragement of hospltal 
autonomy and better management practices has resulted in better run, more effectlve hosprtals 
However, there is still room for Improvement Improved cost control measures such as those 
instituted In FY 1998 at Kenya's second-largest hosprtal must be replicated at least to the dlstrict 
hospltal level 

Poss~ble Adjustments to  plans USAID's health sector program has had to  respond to emerging 
needs In several areas including family planning counseling, adolescent reproductive health, and 
infectious dlseases In FY 1999, a collaborative mid-term review of project actlvitles will be 
conducted wlth partners, stakeholders and cllents 

Other Donor Programs In the population sector, the GOK, the Unlted Nations Population Fund and 
the Unrted Kingdom's Department for lnternatlonal Development (DFID) program provrde the widest 
range of technical and commodity assistance Other donors include Sweden, Germany and the 
World Bank Under the Unlted StatestJapan Common Agenda, the Japan International Cooperat~on 
Agency (JICA) and USAID are jointly assisting Kenya's second largest publlc hospital to  develop 
infrastructure and management systems In preparation for its privatization in the next several years 
In HIVIAIDS and control of sexually transmrtted lnfectlons, major donors Include DFID, Belglum, 

Canadian lnternatlonal Development Assistance UNAIDS and the World Bank The United States, 
DFID and the World Bank provide the most overall support for the HIVIAIDS program in Kenya 

Prlnc~pal Contractors Grantees and Agenc~es USAID implements actlvitles through the GOK 13 
international private voluntary organ~zat~ons/un~vers~ties, and several dozen Kenyan NGOs The 
local NGOs Include the Family Plannlng Assoclatlon of Kenya, Marie StopestKenya Maendeleo ya 
Wanawake, Kenya AIDS NGOs Consortium and the Angllcan Church of Kenya 

Selected Performance Measures 
Baselme Target 
(1 996) FY 2000 (FY 200 1 ) 

Cost-sharing revenue in the $6 7 milllon/year $1 0 0 mrll~on/year S I I 0 mllllon/year 
publlc sector 

Contraceptive supplies 80% of requlred 90% of requlred 92 % of requlred 
maintamed at service supplles on hand at supplies on hand at supplles on hand at 
dellvery points service delivery points service dellvery pornts servlce dellvery polnts 

Private sector condom sales 500,00O/month 2 m~llronlmonth 2 I m~llion/month 
External grant and loan 35% of total grants/ 50% of total grants/ 5 5 %  of total grant/ 

resources for loans from non-USAID loans from non USAID loans from non USAID 
FP and HIVIAIDS sources sources sources 
actlvltres (other 
donor assistance) 

Modern contraceptive 27% 35 % 36% 
prevalence rate (marrled women) 



LIBERIA 



ACTIVITY DATA SHEET 

PROGRAM L~ber~a 
TITLE AND NUMBER Democrat~c Translt~on Support 669-SO01 
STATUS Cont~nuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2 000 000 DFA $1 500 000 ESF 
INITIAL OBLIGATION FY 1997 ESTIMATED COMPLETION DATE FY 2001 

Summary L~ber~a s current elected Government is less than 18 months old and is faced w ~ t h  the 
challenge of building a v~able democracy To achieve a successful transition, the country must 
strengthen its democratlc instltutlons and enhance local participation In the management of the 
nation's affalrs The role of the executive, leglslatlve, and judic~al branches of government, and clvll 
society, includ~ng the media, must be defined, publicly discussed, and agreed to by key players in 
order to  develop strong democratlc instltutlons and respect and tolerance of opposlng vlews USAlD 
assistance addresses these concerns and the need to create greater balance among the branches of 
government and strengthen the separation of powers USAlD asslstance seeks to  balance the 
dominant powers of the executlve branch by prov~ding tralnlng and technical assistance to  the 
legislatrve and judic~al branches promoting the rule of law offering tralning and gu~dance to 
journallsts lmprovlng the competence and independence of the Elect~ons and Human R~ghts 
Comm~ss~ons and strengthenlng the role of clvll soclety through CIVICS and human rights educat~on 

Key Results USAlD s maln objective IS to strengthen democratic Institutions by (1) trainlng 
rnaglstrates and judges to improve thew understanding of procedures, (2) renovating court room 
facrllt~es (3)  strengthening the Electrons Comm~ssion through the introduct~on of adrninistratlve 
procedures and policy manuals, development of voter registration and polling workers manuals, and 
tralnlng of Election Comm~sslon members, (4) supporting an objective and independent press 
through the establishment of a locally owned FM and short wave radio station, (5) strengthen~ng 
the legislatlve system through technlcal assistance to Increase the use of legislatlve skllls in 
parl~ament and increased opportunities for CIVIC partlclpation In the legislative process (6) 
lmprovlng human r~ghts monltorlng through the provlslon of technlcal asslstance to the Human 
Rights Comm~ssion and local NGOs that monitor human r~ghts, and (7 )  strengthen~ng the medra by 
training journallsts to Improve the quallty of reporting and establ~sh~ng a prlvate and Independent 
printing press 

Performance and prospects Performance over the past year has been adversely affected by f ~gh t~ng  
In September 1998 between Government and opposition forces which led to an evacuation of non 
essential Embassy personnel for the remainder of the year Many of the USAlD grantees were also 
evacuated thew travel plans were delayed and implementation of some government-to government 
actlvltles has been delayed The entire democracy and governance portfolio remains crltrcal, but 
Government appears to be a part of the problem as well as the solut~on The Government continues 
to harass the press challenge the operation of Star Rad~o, (an objectlve news station f~nanced by 
USAID) and securlty forces lntlm~date lndlvlduals who are crit~cal of the Government Star Radio 
was closed for a month at the beglnnlng of 1998 and has since been under attack by three d~fferent 
mlnlstrles for varlous techn~cal and adm~n~stratlve reasons Star Rad~o s Internet news servlce was 
canceled and later reinstated 

USAlD cons~ders ~t crltlcal to promote the independence, accountablllty and effectiveness of the 
legislature judlclary, electoral commission and governmental human rights organlzatlons - those 
checks on executive power and guarantors of human r~ghts and civil libert~es In the wake of the 
current polit~cal sltuatlon however USAlD and its partners are closely monltorlng all actlvltles w ~ t h  
these lnstltutlons to ensure that political will andlor potentral for independence and accountab~l~ty 
exist USAlD will contlnue to work to promote human r~ghts and free speech through c~v l l  socrety 
and non-governmental organizations 



Poss~ble Adjustments to Plans The U S Embassy and USAID/Liberia will continue to work with the 
Government to  resolve outstanding issues and resume normal working relations ~nc lud~ng short- 
wave access for STAR Radio and concerns raised regarding human rights violations USAID will 
continue support for the legislature, elections and human rights commissions, and the Ministry of 
Justice but will monitor programs closely for potentral for mul t~  partisanship profess~onalism 
rndependence and accountabilrty w~th in  these organrzatlons Support will also continue to  promote 
crvic education and respect for human rrghts, and support for freedom of speech 

Other Donor Programs Government policies and practices of harassment and intim~dation of the 
public and media affect assistance provided by other donors The Netherlands has jolned USAlD in 
provid~ng assistance to STAR Radio, and the European Union continues to work with the judicial 
system by providing support for the renovation of district court houses 

Principal Contractors Grantees or Agencies Current grantees and contractors rnclude the National 
Democratic Institute the International Foundation for Election Systems the Carter Center the 
International Republ~can Institute and the U S Department of Justice 

Selected Performance Measures 
Baseline FY 2000 Target( FY2001) 

Star Radro s FMIshort wave 
Radio station operational 

Star Radro is locally owned and 0 0 610 1 
financially sustainable 

An rndependent private prlntrng 
press established and operatronal 

Judges and magrstrates trarned 0 

Human rights grants awarded to local NGOs 3 

Eighteen election offices renovated 18 

1 

TDB 

3 

17  

6/99 

TBD 

3 

18 



ACTIVITY DATA SHEET 

PROGRAM Liber~a 
TITLE AND NUMBER Successful transition from rel~ef to  recovery through a community 

reintegration program 669 SO02 
STATUS Continu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $5,300 000 DFA, $2,250,000 CS, 
$6 479 000 P L 480 Title I I  
INITIAL OBLIGATION FY 1997, Est~mated Complet~on Date FY 2001 

Summary Hundreds of thousands of Liberians have been completely dislocated and most of the 
country outs~de the cap~tal city of Monrovia devastated by the seven-year clvll war The 
human~tar~an assrstance prov~ded durlng the course of the crisis has been Intended to reduce the 
dlslocat~on and other sufferlng resulting from the confllct Now that there is transltlon to peace the 
focus of USAlD s asslstance has sh~fted to ardlng the transltlon to rehabll~tatlon recovery and 
ult~mately sustainable development Pre-war Lrber~a was essentrally an agrarlan soclety and 
economy and rural rev~tallzat~on prlmarlly through Investments In commun~ty-based productlve- 
sector micro-projects are crucial to peace stability, and recovery Support for the resettlement 
reintegration, and repatriation effort continues to be the marn thrust of USAlD programs for FY 
2000 and the medlum term thereafter 

Key Results The FY 1998 human~tar~an asslstance program Included short-term lnterventlons to  (1 ) 
stabilize nutrition levels of vulnerable groups, (2) provide adequate response to l ~ f e  threatening 
health and shelter emergencies (3) address food security issues with agricultural asslstance through 
seeds and tools d~stribution and (4) make ~t poss~ble for displaced persons and refugees to return to 
the~r homes Demobll~zation, reintegratlon, repatrlatlon support Included the provision of vocational 
training sk~lls development trauma counselling primarily focussed on demobll~zed f~ghters 
~nclud~ng child sold~ers 
Performance and Prospects This actlvlty will help reduce human sufferlng and contribute to the 
success of L~ber~a s resettiement program Implementation of thls actlvlty was delayed by the 
September 1998 conflict between Government and opposition forces A normallzatlon of relat~ons 
w ~ t h  the Government of L~ber~a would lay the groundwork for progressive cooperation and 
collaborat~on among all concerned partles lncludlng Government offic~als, donors, local and 
internat~onal NGOs, and local communities The Government of L~beria s budget constraints will 
also virtually el~mlnate the possibil~ty that the government will be able to  absorb the cost of 
provrding asslstance for this activlty in the near future 

Poss~ble Adjustments to  the Plans Since project activities have been delayed and are stdl in the 
planning phase there IS currently no need for major adjustments Activities will be developed and 
Implemented In the second half of FY 1999 to continue fund~ng ongolng activltles 

Other Donor Programs Major donors Include the Netherlands the European Un~on and Un~ted 
Nat~ons agencles Other donors Include Denmark the Un~ted Klngdom Japan, Canada and Ch~na 

Pr~nc~pal Contractors Grantees or Agenc~es Current grantees and contractors Include Afr~care and 
Un~ted Nat~ons Ch~ldren Fund World Health Organ~zat~on Center for Disease Control Opportunltles 
lndustrral~zation Center Phelps-Stokes Fund International Foundation for Educat~on and Self-help 
Un~ted Nat~ons Development Program, lnternatlonal Rescue Committee Save the Ch~ldren and 
Lutheran World Serv~ces World Vlsion and Equator Bank 



Selected Performance Measures 
Baselme * FY2000 Target 

Number of benef~ciar~es 

Number of professionals tralned 

Vacclnat~on coverage 

Number of people resettled 

Number of exflghters asslsted 

TBD 100,000 500,000 

TBD 100 500 

TBD 40 % 75% 

TBD 150,000 250,000 

TBD 10,000 25,000 

*Basel~ne data are unavailable because actlvltles began durlng the he~ght  of the crvll war mak~ng 
~t ~mposs~b le  to  collect accurate data 



Madagascar 



ACTIVITY DATA SHEET 

PROGRAM MADAGASCAR 
TITLE AND NUMBER lmproved Environment for Prlvate lnltlatlve 687-SP01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $1 900 000 DFA 
INITIAL OBLIGATION FY 1 996 ESTIMATED COMPLETION DATE FY 2002 

Summary USAlD support for t h ~ s  objectlve was lnitlated In response to Madagascar s commitment 
to restore macroeconomlc balance following a perlod of ~nstablllty associated wlth the transltlon to a 
democratic government Prrvate ~nltlatlve had been severely stlfled under the prevlous soclallst 
regime, resulting In a dramatlc decllne In the natlon's per capita GDP The purpose of thls Special 
Objective (SPO) IS to support key objectives of Madagascar s Structural Adjustment Program In 
concert wlth other donors and the Government of Madagascar (GOM) To achleve sustained 
economlc growth Madagascar must create legal, pol~cy and flnanclal conditions that promote a 
marked Increase In prlvate lnvestment from 4 9% of GDP In 1996 to  over 1 I % by 2002 USAlD 
assistance focuses on flnanclal pollcy reform, commerclal law reform and promoting more lnformed 
public partlclpatlon In the economlc and legal reform process All Malagasy households and 
businesses will beneflt from an improved environment for prlvate Inltlatlve, a more responsive publlc 
sector, and Increased confidence to  Invest and employ resources productively Addltlonaily, the 
GOM will beneflt from ITS strengthened capaclty to  develop and Implement sound pollcles and laws 

Key Results Two lntermedlate results are necessary to achleve thls objectlve 1 1 lmproved Legal 
Policy, and Flnanclal Condltlons for Trade and Investment, measured by the adopt~on of key 
commerclal and flnanclal law reforms, key actlons and pollcles taken by the GOM to Increase trade 
and Investment a reductron In the court case backlog, and cl~ent growth at the Savlngs Bank of 
Madagascar (CEM) and 21 More lnformed Publlc Partlcipatlon In Economlc and Legal Issues, 
measured by the number of key publlc Interest Issues addressed wlth the partlcipatlon of CIVII 
soclety, and the use of economic analyses In pollcy dec~slons and dlalogue 

Performance and Prospects Performance over the past year has met or exceeded expectatlons 
New leglslatlon establlshlng the legal basls for Alternat~ve Dlspute Resolution (or Arbltratlon) was 
adopted by the Natlonal Assembly and slgned Into law Th~s  IS expected to contribute slgnlflcantly 
to qulcker resolution of commerc~al dlsputes USAID-funded techn~cal assistance helped to Integrate 
key features of the Unlted Natlons model on arbitration thus ensurlng greater conformity to global 
standards In 2000 reform efforts will focus on company law commercral contracts, and law 
governing credlt and collateral Complementing the legal reform work USAlD helped the Natlonal 
Assembly strengthen ~ t s  capaclty to review and draft leglslatlon and to communicate more 
effectively wlth ~ t s  constltuents through Internet connection and creatlon of the flrst webslte for a 
francophone Afrlcan parliament Wlth asslstance from the Natlonal Conference of State 
Legislatures, the Natlonal Assembly held ~ t s  flrst publlc committee hearings, lncludlng one on the 
need for an Ethlcs In Government Law 

In collaboration wlth the Forelgn lnvestment Advlsory Servlces (FIAS), a World Bank afflllate, USAlD 
supported a study on admlnlstratlve barrlers to  lnvestment In Madagascar The study will be vetted 
among government and prlvate sector partlclpants In a workshop In 1999, and used to formulate a 
Plan of Action for reduclng such barrlers 

In June 1998 USAlD supported the establishment of a contractual relatlonshrp between the 
Savlngs Bank of Madagascar (CEM) and Western Unlon to provlde money transfer servlces Thls 
has enabled ordlnary cltlzens wlth relatives abroad to  access funds from forelgn sources as easlly 
and securely as do large cllents of lnternatlonal banks Technical support to  the CEM also helped 
the bank achleve a 32% real Increase In ~ t s  total savlngs deposlt base and 7% cllent growth 



A number of important collaboratlve economlc stud~es were carr~ed out In 1998 and thelr results 
drssemlnated and drscussed In fora compr~sed of government, private sector, clvrl soclety and 
unlversrty part~clpants One study done by U S researchers In collaboratron w ~ t h  local researchers 
analyzed the Impact of proposed changes In f~scal pollcy Its d~ssemlnat~on has led some private 
sector actors to rase concerns over the dlstrlbut~onal consequences of a proposed new per caplta 
tax Another research actlv~ty, conducted by researchers from the lnternat~onal Food Policy 
Research lnst~tute and local researchers, has shown that market reforms have Increased prlvate 
sector partlclpat~on In the marketing of agr~cultural goods, but have not led to the expected 
Increases in agr~cultural productivity on account of the exceedingly low level of agr~cultural Inputs 
appl~ed to Malagasy farmlng Top GOM offlc~als plan to use the research flndlngs to Inform the 
complet~on of the nation s Rural Development Strategy F~nally another study conducted by local 
researchers w ~ t h  techn~cal support from the Harvard lnst~tute for Internat~onal Development 
exam~ned means of lncreaslng tax transparency In Madagascar Some of the authors' 
recommendat~ons have been followed rncludlng those a~med at abollshlng ad hoc tax exemptions 

The work under these actlvltles IS h~ghly collaboratlve and helps strengthen the capaclty of 
Malagasy research lnstltutlons to conduct h ~ g h  quallty pollcy analyses and communlcate the results 
to  dec~s~on-makers 

USAlD funded techn~cal support has helped cltizens In two munrc~palrt~es of Madagascar exert 
greater Influence over declslons relatlng to tax and expend~ture polrcy Thrs effort has led the 
mun~c~pal  governments to  commlt themselves to  communlcatlng tax and expend~ture pollcy to local 
cltlzens, and to show~ng crtrzens what they will get In return for the~r taxes 

Poss~ble Adjustments to  Plans As actlvltres under thls SPO are relatively new, USAlD does not 
now envlslon any substantwe adjustments to ~ t s  strategy for ach~evrng t h ~ s  objective USAlD wrll 
contlnue to monltor progress toward expected results closely and w ~ l l  adjust plans as approprlate 

Other Donor Programs Technical asslstance from the World Bank and France complement USAlD s 
support for commerc~al law reform All aspects of thls support are closely coord~nated w ~ t h  our 
donor partners The World Bank and USAID collaborated In conducting an organlzat~onal aud~t  of 
the M~nlstry of Justice w h ~ c h  IS expected to  lead to reforms that make the adrn~nlstrat~on of justlce 
more responsive to cltlzens FlAS and USAID have collaborated on a study of adm~n~strative 
barr~ers to Investment, the results of whlch are expected to help develop a plan of actron for 
reduc~ng such barr~ers French asslstance for legal and judlclal reform amounts to approx~mately 
$140,000 per year, whlle the World Bank allots approx~mately $310,000 per year towards thls end 
In addltlon to ~ t s  actlve support for all aspects of the SPO program, the GOM has already provrded 

cash and ~n -k~nd  contr~but~ons equ~valent to $435,000, negotlatlons are underway to  more than 
double thls contr~but~on 

Prlnclpal Contractors Grantees or Agenc~es Assocrates In Rural Development and Checchr 
Consultrng (ARDlChecch~), Jureco (a local law frrm), Pact Cornell Unrversity lnternatronal Food 
Pol~cy Research Inst~tute, Natronal Conference of State Legislatures, State Unlverslty of New 
YorkIAlbany 

Selected Performance Measures 
Baseline FY 2000 Target 

Laws modern~zed In major areas of 
Bus~ness Law 0 (1 997) 7 12 (2002) 

Cumulatrve reduct~on In court case backlog 0 (1  9971 45 % 55% (2002) 
Cl~ents of Savlngs Bank of Madagascar 365,559 (1 996) 545,000 650,000 
(2002) 
Key pollc~es and actlons taken by GOM to 

lncrease trade and investment 0 (1 997) 5 1 0  (2002) 



ACTIVITY DATA SHEET 

PROGRAM MADAGASCAR 
TITLE AND NUMBER Smaller, Health~er Famllles 687-SO02 
STATUS Contrnu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $3,600,000 DFA, $3,000,000 CSD, 
$6 795,000 P L 480 Title II 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2002 

Summary In 1995 Madagascar s population was growlng at 2 8% a year, and was expected to 
double to over 25 rnlll~on In less than 25 years Only flve percent of el~g~ble women were uslng 
modern contraceptlves Condoms were dlfflcult to procure Of every 1,000 chlldren born 162 died 
before the age of five and over half were stunted from malnutrition The purpose of thls Strategic 
Objective is to change these and other health nutrition and demograph~c indrcators, and to prevent 
the spread of HIV/AIDS Thls will require lmprovlng access to  famlly planning, chlld survlval, and 
reproductlve health servlces attention to food security and nutrition and a focus on interventions 
In areas where the AlDS epldem~c IS beg~nnrng Untll recently, lack of good data made pollcy and 
program planning diff~cult so this SO IS also glvlng h~gh  prlorlty to  data collectron analysts and use 
In the declsion maklng process The dtrect beneficiaries of this SO will be the famllies of 
Madagascar particularly women of reproductive age chlldren, and those at risk of sexually 
transm~tted d~seases 

Key Results Four key results are needed to  ach~eve thls objectlve (1) the number of sltes where 
couples can have access to  family plann~ng and reproductlve health servlces must grow from less 
than 150 In 1992 to over 1000 (2) condom sales must Increase to 13 mill~on per year by 2002 (3) 
the proportion of chlldren fully ~mmun~zed before one year of age must double (4) the percentage of 
ch~ldren under flve years old who are stunted must decrease cons~derably 

Performance and Prospects USAlD focuses on SIX actlv~tles (a) lncreaslng the use of modern 
contraceptlves (b) Improving the health of chllaren age frve and under, (c) preventing AlDS through 
activltles targeted at high-risk populations (d) increasing the disseminat~on of quality program data 
and use of these data by health program managers and pollcy makers, (el lntegratlng the P L 480 
food aid program w ~ t h  the ch~ld survlval program to increase food securlty and Improve development 
impact and ( f )  strengthening Malagasy capacity to prepare for and respond to natural disasters 
USAlD approaches this objectlve at two  levels (a) intensive work In local f~eld sltes to inmate 
programs refine tools and create partnersh~ps between communities and health centers and (b) 
extensive work at the nat~onal level to Influence pollc~es strengthen networks and improve systems 
USAlD has forged a strong partnersh~p w ~ t h  the Mlnlstr~es of Health (MOH) and Interlor, and wlth 

local non governmental organlzatlons (NGOs) this permits concerted effective action and Increases 
the sustalnabllity of programs initiated with USAlD fundlng USAID's role In coordrnatlng mult~ple 
publlc and prlvate sector partners including other donors, has ampl~f~ed the impact of USAlD funds 
for health, nutrltlon population and dlsaster mltigatlon preparedness and response programs 

Performance over the past year has been better than expected In regard to famlly plann~ng serv~ce 
provision and use A sign~ficant problem however, was ~dentlf~ed by the 1997 Demographic and 
Health Survey (DHS) concerning Immunization coverage, whlch has decllned overall In Madagascar 
from 48% of ch~ldren fully lmmunlzed In 1992 to only 36% In 1997 Exper~mental commun~ty-level 
efforts In USAlD focus areas changed behav~or however approaches to dramatically Increase 
lmmunlzatlon coverage have been developed and coverage In those areas has increased from 57% 
to 78% In add~tlon Madagascar has successfully conducted pollo eradlcat~on campaigns that 
promise to el~m~nate thls disease 99% of chlldren under f ~ v e  are now vaccinated against ~t The 
challenge now IS to expand these approaches to the natlonal level 

USAID s new Food Security Strategy now serves as a bass for all its food securrty efforts In the 



context of thls Strategy, P L 480 T~t le  II resources helped launch a monetrzat~on-based program to 
Improve the food securlty of 285 000 vulnerable cltlzens Thrs program addresses malnutrltlon the 
ultimate manifestation of food Insecurity A large portion of the program focuses on agriculture, 
natural resources, and Income generatlon the remainder tackles healthlch~ld survlval and emergency 
preparedness The latter component IS rnovlng from a cllnlc to  a broad-based communlty approach, 
to  date, 204 sites have made thls transition 

In response to  one of the largest locust invasions In Madagascar s history USAID helped ~ntroduce 
envlronrnental considerations Into locust control efforts, thereby help~ng safeguard biodlverslty and 
human health Wlth USAlD support a system IS now in place to monitor the use of pest~cldes and 
avo~d envlronrnental damage In addition, USAlD continues to play a lead role in the efforts of the 
GOM s Nat~onal Dlsaster Management Councll (CNS) and ~ t s  Dlsaster Response Steerrng Comm~ttee 
(CRIC) In 1998, CNSICRIC tralned 230 communlty leaders In cyclone preparation measures and 
collected baselrne data about cyclone vulnerable communities 

Possrble Adjustments to  Plans To address low lmmunizatlon coverage, USAlD wrll hold a multl- 
partner evaluat~on of the lmmunlzatlon program In 1999 whlch will Include the MOH UNICEF the 
World Health Organization, and b~lateral partners Successful pollo eradlcatlon efforts and the 
lessons learned In USAlD focus areas suggest that ways can be found to  Improve rmmunlzatlon 
coverage nat~onally The outcome of new approaches to the problem of low lmmunlzatlon will be 
closely monitored by surveys In 1999, 2000 and 2001 and correctlve measures taken to  Improve 
the program where necessary The HIVIAIDS program will recelve prlorlty attention In 1999 to 
strengthen field actlvltles In areas where cases are concentrated and among h ~ g h  rlsk groups 

Other Donor Programs Through the MOH, the GOM prov~des health facrlitles equrpment, and 
personnel to carry out the expanded lmmunlzatlon program natlon-w~de famlly plannrng In the two 
largest provinces, and chlld survlval In TWO USAID-focus dlstrlcts The approxlmate annual value of 
thls contribution IS $4 mllllon USAlD prov~des 70% of donor funds for the nat~onal family planning 
program, the Un~ted Natlons Population Fund (UNFPA) covers 20% (over $1 mill~onlyear), and 
Germany 10% (approxlmately $500,00O/year) USAlD is also the largest chlld survlval donor The 
World Bank, France and the European Unlon (EU) prov~de $5 million per year for health system 
development and natlonal drug pollcy together, thew contrrbutron amounts to some 50% of donor 
support for the MOH health program The EU and the UN agencles (includ~ng UNICEF WHO and 
the UN Jo~n t  Program on AIDS) prov~de approxlmately $300,000 per year In support for HIVIAIDS 
prevention w ~ t h  USAlD contrlbut~ng strong techn~cal leadersh~p and the  bulk of all fund~ng The EU 
and the World Food Program also address development through the use of food or ~ t s  proceeds 
whlle the Japanese have contr~buted food directly to  the GOM The EU s Food Secur~ty Unlt has 
been influentla1 In the establishment of a southern-based Early Warn~ng System (SAP), and has 
collaborated wlth USAlD on the development of a food security websrte 

Prlnclpal Contractors Grantees or Agencies Management Sciences for Health John Snow 
lnternatlonal Peace Corps, Care Internatlonal, Cathollc Rel~ef Servlces the Advent~st Development 

and ReRef Agency, The GOM, 25 locd non-gouernrnentai organx.auons, UNICEF, the U S Bu~eau of 
the Census Macro lnternatlonal, and the Populat~on Reference Bureau 

Selected Performance Measures 
Baseline 

Number of fam~ly plannlng clrnrcs 1 50 (1 992) 900 
lmmun~zat~on Coverage- DPT3 48%(1992) 56% 
Condoms sold 1 m (1996) 9 m 
Percent of chrldren stunted 51 % (1992) 50% 

Target 



ACTIVITY DATA SHEET 

PROGRAM MADAGASCAR 
TITLE AND NUMBER B~olog~cally Dlverse Ecosystems Conserved In Prlorlty Conservation Zones, 
687 SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $8,500,000 DFA 
INITIAL OBLIGATION FY 1 997 ESTIMATED COMPLETION DATE FY 2002 

Summary Madagascar IS one of the hrghest blodlverslty hot spots In the world Thls globally 
significant natural resource base IS belng seriously threatened by human poverty, hlgh populat~on 
growth rate and unsustalnable government pollcles and practices The destruction of Madagascar s 
blodrverslty loss of habltat and the extlnctlon of rare plants and anlmals are of global concern, 
particularly In regard to  new genetic materials needed for advances In medlclne and agriculture To 
preserve this valuable herrtage USAID seeks to conserve b~olog~cally dlverse ecosystems In prlorlty 
conservatlon zones through Improved natural resources management 

USAlD has been a lead donor to Madagascar's Natlonal Environmental Actlon Plan (NEAP) slnce 
1990, supporting biodlversrty conservatlon, forest management plannlng envlronrnental pollcy 
development and ~nst~tu t~onal  strengthening for envrronmental organizations The NEAP provldes 
an overall framework for donors, maxlmlzlng the use of available resources and avoldlng dupllcatlon 
of effort The second flve-year phase of NEAP (EP2 1997-2002) focuses on the transfer of natural 
resource management responstbllity from centralized to  reglonal and local lnstitutlons and 
communltles USAlD s support reinforces Madagascar s strong commitment to manage effectively 
~ t s  expanded forests and parks system, Increase local partrclpatlon, develop and Implement 
ecolog~cally fr~endly agricultural technologies, Increase ecotourlsm and prrvate sector involvement In 
conservatlon enterprrses and establish sustalnable condltlons for envlronrnental organlzatlons and 
pollcles EP2 emphasizes llnkages among the actors wlthln an ecological reglon to reduce pressures 
on envrronmentally sensltlve areas 

Key Results USAlD focuses on results rn two broad areas (1) fostering blodlverslty conservatlon 
and sustalnable natural resource management using a landscape ecology approach and (2) 
establlshlng sustalnable condltlons for envlronmental organlzatlons and pollcles necessary for 
blodlversrty conservatlon efforts In the flrst prlorlty area, USAlD works closely wrth government 
prlvate sector non governmental organlzatlons (NGOs) local communltles and other donors to 
Improve community and government management of crltrcal blodlverslty habltats at the reglonal 
level to reduce human pressures on blod~verslty and to create economlc and soclal Incentives for 
local blodlverslty conservatlon In the second prlorlty area, USAlD IS lmprovlng the Integration of 
envlronrnental issues into natlonal reglonal and local plannlng, policy, regulatron, and declslon 
makrng to assure ecolog~cally appropriate sustalnable development to ensure the effective 
application of envlronrnental Impact assessment and to Increase sustalnable fundlng for blodrverslty 
conservatlon efforts and lnstltutlons 
Performance and Prospects Slgnlflcant progress has been made In lntegratlng envrronmental 
dlmenslons Into reglonal planning and local actlvrtles A consultat~ve plannlng process In three 
regions ldentrfled key strategies and actlvlties to reduce pressures on natural resources USAlD 
support has also helped expand the amount of forested land under protection, and effectlve 
management A more efflclent decentralized Natlonal Park Servlce has resulted In rmproved tralls, 
srgns Interpretative materral and campgrounds to respond to the needs of ecotourlsm Substantlal 
progress has been made In the development of an lnltlal ecotourlsm Investment zone to facrlltate 
prlvate Investment near protected areas Implementation of seven forest management plans moved 
forward at the reglonal level lnvolvlng local beneflclarles In both the forest plannlng process and In 
day to-day management An lnstltutlonal framework for reglonal envlronmental assessments was 
plloted In another reglon focuslng on analyzing the effects of potentlal actlvltles In llght of the 
envlronrnental and soclo economlc condltlons wlthln the reglon Thls will allow the Government of 



Madagascar's (GOMI Natlonal Off~ce of the Envlronment to provide better lnformatlon and advlce on 
the lmpllcatlons of pollcy and plannrng declslons 

USAID-funded efforts bulld the capacity of local communltles and help Implement pollcy 
mod~f~cat~ons whlch empower local populations For example, local groups now recelve 50% of 
park entry receipts and a share of forest-cuttlng fees Communltles In prlorlty zones are adoptlng 
less destructwe resource use practices 

One major accompl~shment has been the establishment of a Malagasy Natlonal Park Servlce to 
manage natlonal parks and reserves Other accompl~shments Include the creatlon of Madagascar s 
landmark envlronmental Impact assessment law, and the establlshment of the flrst prlvate Malagasy 
envlronrnental foundatlon to flnance local envlronmental management lnltlatlves That foundatlon IS 

now fully operational and provlded ~ t s  flrst grants In 1998 Creatlon of other long-term sustalnable 
flnanc~al mechanlsms for targeted envlronmental Institutions, organlzatrons and local communltles 1s 
one of the most Important llnks to a v~able future for envlronrnental act~v~tles 

Posslble Adjustments to Plan USAlD needs to Increase ~ t s  focus on ldent~fylng sustalnable 
envlronrnental flnanclng mechanlsms to ensure (1) a gradual decrease In Madagascar s rellance on 
lnternatlonal donor assistance, and (2) the long term flnanclal sustalnablllty of envlronmental efforts 
beyond the end of the NEAP In 2007 USAID has also updated ~ t s  lndlcator on the number of 
hectares Included In Madagascar's natlonal parks system to take Into account boundary changes 
from convertrng a conventional mapplng system to dlgltal data uslng Geographic Info System (GIs) 

Other Donor Programs USAlD plans to provlde fundlng to  dlrectly support the $150 rn~ l l~on EP2 
over ~ t s  flve-year llfe The Unlted States IS the second largest donor In EP2 after the World Bank 
($30 mllllon) whlch provldes rnstltutlonal support to  key NEAP lnstltutlons and fundlng for projects 
to address the problems of so11 and water conservation Switzerland (whlch wrll contribute some $6  
mllllon) has helped develop a new forest pollcy and along wlth Germany ($8 4 rnllllon), will promote 
~ t s  lmplementatlon The Unlted Natlons Development Program ($3 mllllon) has been active In settlng 
blodlverslty prlorltles and supports coastal and marlne acttvltles through the Global Envlronment 
Faclllty France ($4  6 mllllon) has supported the establlshment of an effect~ve envlronrnental 
lnformatlon management system and land tenure system The GOM strongly supports the NEAP, 
provldlng the equ~valent of $31 mlllloq (approximately 20% of total costs) for EP2 through 
contrlbutrons to  operating costs and tax reductions Smaller donors Include the lnternatlonal Fund 
for Agrrcultural Development, the World Wlldllfe Fund, Conservatlon lnternatlonal, CARE, and the 
Netherlands In addition, the USG flnances another $18 mllllon In lndlrect support for sustalnable 
development and flnanclal sustalnablllty actlvltles 

Pr~nc~pal Contractors Grantees or Agenc~es Pact World Wlldllfe Fund, Conservat~on lnternatlonal, 
Chemonlcs lnternatlonal Resources Group lnternatlonal Rlce Research lnstltute Peace Corps, 
Unlted States Geological Survey Montana State Unlverslty, and Cornell Unlverslty 

Sele~ted Performan~e Measureo, 
Baselme FY2000 Target 

Number of hectares contalned ~n (2002) 
natlonal parks system I I mllllon (1989) 1 75 mllllon 1,800 000 

Number of community assoclatlons lnvolved 
In multiple use forest management 0 (1 994) 4 0  4 0  

Number of v~llages partlclpatlng In communlty 
based conservat~on actlvltles 0 (1989) 300 400 

Tany Meva flnanclng for local envlronmental 
actlons $145,000 (1 997) $550,000 $600,000 

Investment projects passed through envlronrnental 
revlew 0 (1996) 6 8 



Malawi 



ACTIVITY DATA SHEET 

PROGRAM MALAWI 
TITLE AND NUMBER lncreased Agricultural lncomes on a Per Caplta Bass 61 2-SO01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1 0,000,000 DFA 
INITIAL OBLIGATION FY 1 99 1 ESTIMATED COMPLETION DATE 2001 

Summary The objective of thls actlvlty IS to  Increase agrlcultural lncome on a per caplta bass from 
$1 53 In 1991 to $278 In the year 2000 Per caplta lncome In 1997 was est~mated to  be $266, or 
73 9 %  hlgher than In 1991 USAID has focused ~ t s  efforts on lncreaslng smallholder cash Incomes 
Worklng together USAlD and the GOM have s~gnlflcantly reduced the economlc control of the 

parastatal marketlng board and have expanded smallholders access to competrtlve market prlces for 
cash crops Smallholder farmers are expanding both cash and food crop productlon, marketlng thelr 
crops freely and retaining a hlgher proportron of the proceeds from sales The number of women 
farmers selling export crops dlrectly to the lnternatlonal market has Increased by almost 30% and 
household level food security has been enhanced by crop d~vers~ f~ca t~on  The program also has 
Increased employment for non-farm rural labor and providers of goods and servlces for farmers wlth 
hlgher disposable Incomes The beneflciarles of these lnterventlons are the 2 4 m~llron smallholder 
farm famllles wlth llmlted access to resources lncludlng 475,000 female-headed famllles, farmers 
who rely on Imported Inputs and export markets and emerglng private sector agrlbus~nesses 

Key Results Three key lntermedlate results have been ldentlfled as crucial to the achievement of 
thls objective rural buslnesses developed market efflclency Improved and 
product~v~ty/d~vers~f lcat~on increased Over the medlum term development In Malaw1 must occur In 
the rural areas through Increased agrlcultural productlvlty, job creation, and Increased Incomes 
Support to  both farm and off-farm buslnesses IS essentlal lncreased market efflclency provldlng 
better market lnformatlon and ~nputloutput market servlces to  rural farmers will lead, In turn to 
Increased productlvlty Finally d~vers~ f~ca t~on  of farmlng systems IS essentlal to overcome the 
current dependence of smallholders on one or two commod~t~es for both thelr cash and food 
requirements 

Performance and Prospects Broad based economlc growth In Malaw1 requires Increased rural 
agrlcultural lncomes Progress toward thls end has been steady and, In some cases, has surpassed 
expectatlons For example the number of profitable farmer-owned agrlbuslnesses supported under 
the USAlD program 1s expected to Increase from just over 1 000 In the base year of 1993 to 
approximately 5,500 In the year 2000 These frrms anticipate the aggregate volume of goods 
marketed under thew management to Increase from 1,694 tons to 2 300 tons over the next two 
year perlod Ylelds of food crops other than maze have shown lmpresslve Increases, and further 
gains are expected wlth the support provlded by USAID's new Afrlca Food Securlty lnrtlatlve The 
lnltratlve has expanded farmers access to newly developed, drought resistant root crops Increased 
farm household lncome through support to producers assoclatlons, and promoted food securlty 
through the monltorlng and research of household vulnerabll~ty and the Impact of safety net 
lnterventlons Whlle the GOM has made slgnlflcant progress on pollcy reforms that expand market 
opportunltles and food crop productlon more efforts are requlred to ratlonallze the government s 
role In the market place and the agrlcultural sector overall, as well as to ensure that government 
stays the course on market reform 

Posslble Adjustments to  Plans In early 1998, USAID carrled out an assessment of on-golng 
program actlvitles and concluded that the program was sound mak~ng good progress and wlth a 
few adjustments should be continued through the year 2001 The adjustments that have been 
made center on strengthening polrcy research and rural savrngs and credlt programs 

Other Donor Programs Major donors Include the World Bank and the European Comrnunlty (ECI 



While other donors also are involved In the sector, thelr contrlbutlons are more limlted and 
geographically focused The World Bank provldes agricultural research extension servlces rural 
credlt and rall transportation assistance The EC alms to Improve household food securlty through 
expanding the use of fertlllzers lmprovlng management of the strategic gram reserve, and 
agroforestry Durlng the past year the Unlted Klngdom Invested heavlly In what was termed a 
'Starter Pack Program, which provlded small amounts of free fertll~zer and malze and legume seeds 
to nearly three mllllon reclplents 

Prlnc~pal Contractors Grantees or Agenc~es USAID actlvrtles are Implemented by Agrtcultural 
Cooperatives Development International, Development Alternatives Inc World Councll of Credlt 
Unlons Llncoln Unrverslty and local NGOs 

Selected Performance Measures 
Baselme Target 

(2000) 

Increased per caplta lncomes $153 (1991) $278 

Volume of goods marketed 
through agrlbuslness flrms (tons) 
- ~nputs 1,694 (1  9981 
- outputs 3 0  (1 998) 

Share of smallholder area (total) 
planted to  non ma~ze and non-tobacco 18 2% (1 992) 

Yleld per hectare of selected crops 
cassava (tons) 
sweet potato (tons) 

Volume of goods transported by r a~ l  
- exports (thousands of tons) 11 3 (1990) 
- lmports (thousands of tons) 25 1 (1990) 

Per caplta food avallabllity (k~localor~es) 2,062 (1  985) 

Number of prof~table agr~buslnesses 
and cooperatlves supported 
- total 1,095 (1 993) 

all female 450 (1 997) 



ACTIVITY DATA SHEET 

PROGRAM MALAWI 
TITLE AND NUMBER Increased Sustainable Use Conservation and Management of Renewable 
Natural Resources 61 2-SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $8,900 000 DFA 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE 2003 

Summary The objectives of thls actrvity are to increase the adoption of (1) improved conservatlon 
practlces, from 822 famllies over 385 hectares in 1996 to 25,000 families over 6,000 hectares in 
2000, (2) Improved soil fertility practices, from 6 543 famllles over 3,311 hectares In 1996 to 
67 500 famllles over 33,400 hectares In 2000, and (3) lmproved tree planting practices, from 528 
famllies and 50  000 new trees In 1996 to 50,000 famllies and 9 mlllion new trees in 2000 

Under thls strategic objectlve nine agencles of the GOM are (1)  developing and implementing an 
ambltlous pollcy and instltutlonal reform agenda that will create a unlfied natlonal policy and legal 
framework for natural resource management (2) strengthening thelr capaclty to  coordinate and 
monitor natural resource users (3) establishing mechan~sms for the sustainable financing of 
environmental initiatives through a privately managed endowment fund and (4) strengthening 
community capaclty to manage natural resources at the local level on a sustainable basis The 
primary beneflcraries are expected to be the 90% of Malawi s population who llve and work In rural 
areas particularly women who are responsible for 70% of farm labor lmproved natural resource 
management will contribute to increased agricultural productlvlty and sustained rural incomes and 
food securlty 

Key Results The intermedrate results required to achieve this objective are (1) Increased 
management, control and/or ownership of natural resources by local populations, and increased 
private sector involvement, (2) establishment of an envlronmental endowment fund, (3) 
strengthened environmental monitoring capacity, and (4) widespread adoption of lmproved land 
management practices I e agroforestry 

Performance and Prospects During the past year excellent progress has been made on the 
establishment of the endowment fund to provlde sustainable flnancrng of envlronmental lnltlatlves 
An endowment worklng group revlewed the requirements for such a fund and wrll present ~ t s  
recommendat~ons In early 1999 The GOM also has completed a review of the functions of all 
lnvolved agencles Progress has been more modest In the areas of sectoral policy and legislative 
reform slnce individual agencles have not had adequate budgets to  support internal and public 
reviews GOM mandated budget reform has replaced USAID s performance based budgeting plan 

It IS important to note that new pollcy lnitlatlves are being implemented attesting to the 
government s commitment to envlronmental policy reform Successful pilot partnerships between 
fishing commun~tles and the GOM are belng replicated on a wlder scale Private sector-managed 
tourlst facllitles have been formed in four of Malawl s nine protected areas and revenue-sharlng 
programs now exlst between two protected areas and their corresponding communities 

There also has been excellent progress toward the completion of a prototype natlonal envlronmental 
informatlon system and the strengthening of geographical informatlon system (GIs) methodology 
wrth approximately 70 persons trained In four departments and three colleges of the unlverslty 
Nevertheless instltutlonal capaclty to manage a natlonal system remains problematic Good 
progress also is reported In the expansion of demonstrations of Improved land management 
practices By the end of 1998 6 464 farm famllies had adopted Improved soil conservation 
practlces 



Government commitment to sectoral pol~cy reform remalns strong Implementatlon of revised 
pol~cles w ~ l l  requlre speclflc flnanclal support In the short term but will greatly Increase 
opportunltres to reduce overall government expenditures In the long term part~cularly when the 
endowment IS operat~onal USAlD w ~ l l  contlnue to work w ~ t h  the GOM In t h ~ s  area In general 
there IS some concern that the lnltlal targets may be too amblt~ous Prospects for ach~evlng thls 
objective are good, however, prov~ded the GOM can cover key costs of lmplementatlon 

Poss~ble Adjustments to Plans An assessment of thls strategy was completed in June 1998 
Based upon thls assessment and review with partners, actlvltles are belng redesigned to ciarlfy 
focus, deflne spec~f~c outcomes and improve implementatlon Environmental monltorrng actrvltles 
w ~ l l  be re-des~gned to further strengthen key GOM resource departments 

Other Donor Programs The World Bank European Commun~ty, Un~ted Nat~ons, Un~ted Krngdom 
and Denmark are lmplement~ng assstance programs that complement the USAlD program USAID's 
focus on pollcy reform w ~ l l  enhance the feaslblllty success and sustainabil~ty of all GOM and donor- 
f~nanced programs In thls sector USAlD cha~rs monthly meetlngs of the Natural Resource 
Management Donor Coord~nat~on Group to  promote donor coord~natron among a wide varlety of 
stakeholder organlzatrons lncludlng MalawIan government agencles, donor organlzatlons, 
communltles and prlvate sector entlties USAID's envlronrnental monltorlng actlvlty has developed 
an extenslve database, ldentrfylng 62 donor and other organlzatlons working In areas deflned as 
prlorltles by the nat~onal envlronrnental actlon plan These organlzatlons are rnvolved w ~ t h  39 
prlvate sector organlzatlons, 51 NGOs and 32 government departments or agencles Further 
development of thls database will Improve donor coordlnatlon and Impact 

Prlnclpal Contractors, Grantees or Agencles USAlD actlvltles are belng Implemented through 
cooperative agreements w ~ t h  the Unlvers~ty of ArlzonaIClark Unlvers~ty and Wash~ngton State 
Un~verslty A small grant program IS adm~nrstered through a local NGO A contract w ~ t h  a U S flrm 
to expand the community management component of the program IS scheduled to be awarded In 
the first quarter of 1999 

Selected Performance Measures 
Baselme FY 2000 Target 

(1 996) (20031 

Sectoral pollcres revised and upgraded 8% 100% * 

Prototype IS developed and appl~ed 10% 100% Y 

Hectares under sod-~mprov~ng technolog~es 3,311 33,400 f 

* FY 2003 performance targets are be~ng f~nal~zed (see Poss~ble Adjustments to Plans ', above) 



ACTIVITY DATA SHEET 

PROGRAM MALAWI 
TITLE AND NUMBER Increased Adoptlon of Measures that Reduce Fertlllty and HIV Transmlsslon, 
lncludlng Improved Chlld Health Practices 61 2 SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2,800,000 DFA $4,500 000  CS 
INITIAL OBLIGATION FY 1991 ESTIMATED COMPLETION DATE 2001 

Summary Already one of sub Saharan Afrlca s most densely populated countries, Malaw1 has an 
annual populatlon growth rate of 3% Infant and under-flve mortality rates contlnue to be among 
the h~ghest In the world at 134 per 1 000  and 240 per 1 000, respectively At the same time 
Malaw1 IS at the epicenter of the African AlDS epldemlc The estlmated HIV prevalence rate for 
adults IS 13% and llfe expectancy rates have fallen to under 4 0  years for both men and women 
Act~vl t~es dlrectly support the Government of Malawi s (GOM s) 1995 Nat~onal Populatron Pollcy 
whlch calls for a reduction In populatlon growth to 2 4 %  by 2002 a reduction In Infant mortalrty, 
to 100 per 1 000  by 2002 an Increase In contraceptlve prevalence rates to 28% by 2002 and an 
Increase in llfe expectancy to 5 0  years for men and 53 years for women by 2002 Famlly plannrng 
messages and servlces HIVIAIDS preventlon messages and activltles targeting youth and sexually 
active adults are be~ng flnanced by USAlD s Support to AlDS and Famlly Health (STAFH) project 
Prevent~ve and curatlve health servlces especially for mothers and chlldren, and lmprovements rn 
the systems that support the dellvery of health servrces, are flnanced under the Community Health 
Partnersh~ps (CHAPS) project The ultlmate beneflcrarles are the Infants and chlldren of target 
communities whose health status IS Improved and MalawIan women who are able to plan the 
number and timing of their chlldren Addrtlonal beneflc~arles are communlty based workers, 
including health care workers, who are tralned and better able to serve thew fellow villagers and 
cllents as well as dlstrlct- and central-level health managers whose skllls and capacltles have been 
strengthened 

Key Results The s~gnlficant Increase In contraceptive prevalence rate from 7 %  In 1992 to  14% In 
1996 to an estlmated 17% In 1998, IS due to the lncrease In the number of health care providers 
tralned at all levels to offer famlly plannlng servlces the number of hospitals and health centers 
properly equipped (250) and refurbished (301, and Improvements In the ordering, dlstributlon and 
supply systems for contraceptlves The number of commun~ty-based drstrlbutlon agents surpassed 
the USAlD and GOM targets last year (750 planned/2,500 actual) A strengthened polltlcal 
commltrnent to AIDS prevention became manlfest wlth the formation of a cablnet level task force 
for AlDS In early 1998, but HIV preventlon continues to be an enormous challenge rn Malaw1 Soclal 
market~ng of condoms IS rlslng annually w ~ t h  over 5 mlllron sold by the thlrd quarter of 1998 
lmprovements In ch~ld health practices Include more tlmely and appropriate treatment of children 
w ~ t h  symptoms of malar~a and dlarrhea following the lntroduct~on of communlty based revolving 
funds that make malar~a med~cat~on and oral rehydratron salts more readily affordable for rural 
populat~ons 

Performance and Prospects Performance over the past year has been slow but steady The 
STAFH project became more focused and new cooperatlng agencles were engaged to support GOM 
reproductive health and HIVIAIDS activltles More emphasls IS belng placed on research Into 
behavioral change and on strateg~es and lnterventlons to reduce the transmtsslon of HIV Long term 
advlsors w ~ t h  expertise In voluntary counseling testlng and behaworal change are be~ng recruited to 
work w ~ t h  the GOM and NGOs to develop act~vltles that w ~ l l  lead to the adoptron of less r~sky 
behaviors The CHAPS project began full lmplementatlon In March 1998 Cooperative agreements 
were slgned and NGO distrlct partnership actlvitles lnltlated In SIX drstrlcts, and a new soclal 
marketing program for oral rehydratlon therapy began Basellne and quallty assurance assessments 
carrled out In all of the CHAPS dlstrlcts have provlded data for prlorltlzlng, monltorlng and 
evaluating the expected results lmprovements In transport, cornmunlcatlons, tralnrng and 



supervlslon have been ach~eved In several dlstr~cts CHAPS dlstrlcts are servlng as test sltes and 
models for the ~ntroduct~on of lnnovatlve approaches to decentraked plannlng and flnanclng Senlor 
managers at the national M~nlstry of Health have given the actlvity thew full support and 
partlclpatlon 

Poss~ble Adjustments to  Plans Opportun~t~es exlst to  support the development and lmplementat~on 
of new GOM pollc~es related to HIVIAIDS, reproduct~ve health, health care planning and flnanclng, 
hosp~tal autonomy and decentral~zat~on New pol~c~es will lead to more efflctent and effectwe use of 
limited frnancial and human resources for example Increasing the role and partlcrpatlon of 
communltles In meetlng the~r health care needs Other USAlD projects will assrst the GOM to 
develop pol~c~es through partlclpatory methods that engage NGO, private sector and cornmunlty 
groups The process of developing the next USAID strategic plan also will begin t h ~ s  year w ~ t h  a 
reexamination of health Issues and the areas In whlch USAlD has a comparative advantage Thls 
review could result In s~gn~f~can t  changes in the actlvlty under the 2001 Strategic Plan 

Other Donor Programs Over the past year, health and populat~on donor agencles have s~gn~flcantly 
Improved coord~nat~on and cooperation efforts, espec~ally w ~ t h  regard to reproduct~ve health, 
HIVIAIDS and development of the GOM's new Nat~onal F~ve Year Health Plan The World Bank has 
just prov~ded a $5 million Learnlng lnnovatlve Loan to  support commun~ty-based dlstr~but~on of 
family planning services The World Bank loan bullds on USAID's efforts and expands the program 
to other geograph~c reglons As the Bank s $50 million Population Health Nu t r~ t~on  project comes to 
a conclus~on design of a follow-on project w ~ l l  beg~n The U N Fund for Populat~on Actlvlt~es 
supports a cornprehenslve set of reproduct~ve health servlces that complement STAFH actlvltles 
a~med at lmprovlng pre servlce tralnlng at medical and nursing schools The Unlted Kingdom IS 

develop~ng a $35 mill~on sexual health project that will Include procurement of medlclnes and 
prov~de support for a program combatting sexually transm~tted dlseases The Un~ted K~ngdom, 
European Commun~ty, and World Bank all are provldlng support to the MOH for the development of 
the next f~ve-year natlonal health plan In wh~ch  the MOH w ~ l l  move gradually from project funding 
to a sector-w~de approach USAID cha~rs the donor coordlnat~on group, and plays a key role In 
coordlnatlng the response of the donors to new MOH lnltlatlves and In ~dent~fy ing opportunltles for 
collaboration 

Prlncrpal Contractors, Grantees or Agenc~es USAlD actlvltles are Implemented by a number of 
ma law^, U S and lnternat~onal organ~zatrons ma law^ lmplementers Include the M~nlstry of Health 
and local NGOs U S ~mplementers Include Populat~on Servlces Internat~onal, Save the Chlldren 
U S , Project HOPE, lnternat~onal Eye Foundation, Afncare, Unlvers~ty Research Cooperat~on, U S 
Centers for D~sease Control and Prevention National Family Plannlng Councll, Assoc~at~on of 
Voluntary Surg~cal Contracept~on, Johns Hopklns Un~vers~ty and Family Health lnternat~onal Save 
the Chlldren U K also IS an lmplementlng partner 

Selected Performance Measures 
Basel~ne FY 2000 Target 

(1  992) (2001) 
Contraceptive prevalence rate 
(%  married women using modern methods) 7 4% 18% 20% 

Percentage of condom use reported-male 
with last non-regular partner 

Percentage of condom use reported female 
wlth last non-regular partner 1 4% 20% 25 % 

Oral rehydrat~on therapy use rate of under-5s 
w ~ t h  d~arrhea (fluids, food ORSI 63% 75 % 8 0 '10 



ACTIVITY DATA SHEET 

PROGRAM MALAWI 
TITLE AND NUMBER Increased Access to, and Quallty and Efficiency of Baslc Educatlon 
Especially for Girls, 61 2 SO04 
STATUS Cont~nulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2 750 000 CS 
INITIAL OBLIGATION FY 1991 ESTIMATED COMPLETION DATE 2001 

Summary In spite of its flscal problems and with USAID's assistance, the Government of Malaw1 
(GOM) continues to demonstrate a strong commitment to  primary educatlon Primary level 
educatlon expendltures as a percent of the natlonal budget rose from 10 6 percent In 1994 to 17 8 
percent In 1998 However, ~t IS est~mated that over 90 per cent of primary educatlon expendltures 
goes to teachers salarres, ieavlng less than 10 per cent for all other needs The Mrnlstry of 
Educatlon IS developlng a pollcy Investment framework In collaboration wlth donors and other key 
stakeholders to bring about a more efflclent allocation of resources In the sector The pollcy 
framework also will establish long term goals and prlorltles for Malaw1 s educatlonal system USAlD 
IS provrdlng techn~cal expertise to the GOM to Introduce more efflcrent and better qual~ty teachlng 
methodologies USAlD s focus on grrls educatlon has been hlghly successful Recent statlstlcs 
rndicate rlsrng numbers and proportrons of glrls In school at both the prlmary and secondary levels 
Utllrzatlon of Malaw1 s teacher tralnlng college has Improved Natronwide reglstratlon of all prlmary 
puplls IS now carrred out regularly provldlng basrc plannlng and management data for school 
admrnistratlon The Girls Attainment In Baslc Lrteracy and Educatlon Soclal Mobllrzatron Campalgn 
(GABLE-SMC) has begun a second phase focused on lmprovlng the qualrty of educatlon in three 
dlstrlcts The goal of GABLE SMC and ~ t s  component actlvltles is to moblllze communities and 
parents to  Improve educatlonal qual~ty and Increase their partlcrpatlon In school management The 
dlrect beneflcrarles of these lnterventlons are the est~mated three mlllron chlldren in Malaw1 s 
prrmary school system 

Key Results This objectrve rests on the achievement of four lntermedlate results (1) increasing the 
budget allocations for the educatlon sector and prlmary educatlon, (2) Increasing the avallablllty of 
resources (classrooms, teachers and learnlng materials), (3) lmprovlng classroom teachrng, and 
(4) undertakrng a natlonwlde Soc~al Mob~lrzat~on Campalgn 

Performance and Prospects Performance over the past year has been good The Impact of GABLE- 
SMC IS slgnlflcant and IS taklng root In all vlllages In Malaw1 as people modrfy customs and bellefs 
that have hrndered glrls educatlon GABLE-SMC IS desrgned as a natlonwlde campalgn to  change 
attitudes and behavrors Girls enrollment In primary school rose from 39% of total students In 1992 
to 48% in 1998 Prlmary educatlon spendlng through publlc and prrvate funds Increased rapldly 
between 1994 and 1998 However per puprl expendltures are still very low and the quallty of 
educatlon remalns weak In part because of budgetary constraints and the massive influx of 
students Into the system slnce 1994 when the GOM introduced free unrversal prlmary educatlon 

Posslble Adjustments to Plans USAID, the Mlnlstry of Educatlon and other donors are 
collaboratrvely developlng a pollcy Investment framework for the sector to address fiscal and 
equalrty of educatlon concerns Condltlons precedent to the release of the f~nal tranche of USAlD 
funds wrll be revrsed to reflect the new educatron polrcy and Investment framework 

Other Donor Programs There IS a hlgh degree of donor coordlnatlon In the educatlon sector In 
Malaw1 The World Bank the Unlted Klngdom Denmark and USAID are the major donors provldlng 
support for the development of the pollcy framework Donors are urglng Malaw1 to contlnue reform 
of ~ t s  educatlon system to reflect changes In society the purpose of unrversal educatlon the role of 
educatlon rn a modern Matawl and the affordablllty of educatron for all The World Bank provldes 
sector credlt support for prrmary and secondary educatlon Germany provldes support to the 



Malawr Integrated In service Teacher Educatron Program (MIITEP), focuslng on scrence and 
mathematics lnstructlon at the prlmary school level The Un~ted K~ngdom also supports MllTEP s 
actlvrtles In the prrrnary sector, wh~le Denmark supports secondary educatron (drstance educat~on 
centers In three distr~cts) The European Community supports communrty-ln~tlated efforts to build 
classrooms 

Pr~nclpal Contractors Grantees, or Agenc~es USAlD implements activltles through the U S firm 
Creative Assoc~ates Internat~onal, Inc , and through local NGOs, local f~rms, and three government 
mlnlstrles 

Selected Performance Measures 
Baselrne FY 2000 Target 

(2001 ) 

Net enrollment rate rn prlmary school overall 55% (1 991) 87% 98 % 

Net enrollment rate In prlmary schools girls 52 4% (1991) 87 % 98% 

Pr~mary repetltron rate - overall 20 2% (1 991) 15% 13% 

Pr~mary repetltron rate - glrls 20 4% (1991) 15% 13% 

Pr~mary puprl teacher ratlo 72 (1 992) 6 1 60 



ACTIVITY DATA SHEET 

PROGRAM MALAWI 
TITLE AND NUMBER Strengthened and Broadened lnstrtutronal Base for Democratic Partrcrpatlon, 
61 2-SO05 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $1,900,000 DFA 
INITIAL OBLIGATION FY 1 994 ESTIMATED COMPLETION DATE 2000 

Summary The purpose of thls strateglc objectlve IS to establish and consol~date democrat~c and 
CIVIC lnstltutlons In Malaw1 by supportlng efforts to strengthen partlclpatory, equ~table and 
accountable governance USAID's strategy has incorporated dlverse actlvltles a~med at the 
development of lnd~genous organlzatlons Important to c1v11 soclety These organlzatlons promote 
human r~ghts CIVIC educat~on services to smallholder agricultural famll~es, prlmary educat~on, and 
bas~c health servlces USAlD played a slgn~frcant role In supportlng the remarkable pol~tlcal 
transrtlon that began In 1992 and ended w ~ t h  successful mult~party democratlc elect~ons In 1994 
Follow~ng the elect~ons, USAlD has ass~sted In bu~ldlng and supportlng much needed democrat~c 
lnstltutlons from NGOs to Parl~ament the judlclary and the electoral commlsslon All these 
lnstltutlons are still In the process of defin~ng and consol~dat~ng thelr respective roles In May 1999 
Malaw1 w ~ l l  hold ~ t s  f~ rs t  nat~onal and local government elect~ons slnce the pollt~cal transltlon of 
1994 These elect~ons w ~ l l  be a l~tmus test of the consol~dat~on of Malawi s young democracy The 
support provided by USAlD following this event will be as crlrical as after the 1994 elect~ons Whlle 
there has been cons~derabie progress srnce that tlme, many challenges remain and sustained 
support to the democratlc and CIVIC lnstrtutrons of Malaw1 IS needed 

Desplte Malawl s success In establ~shlng democrat~c lnstrtutlons at the macro level the bureaucrat~c 
obstacles to the~r development are form~dable The Government of Malaw1 (GOM) has a weak 
absorptive capaclty low efflc~ency IS h~ghly central~zed, and reslsts change Publrc o f f~c~als  are not 
easlly held accountable, are poorly pard, lack lncentlves to  serve the publlc good, often occupy a 
dual role In the prlvate sector, and conduct the~r buslness under less than transparent condlt~ons 
Only through concerted actlon and coordinated plannlng w ~ t h  other donors can USAID ach~eve 
meaningful results leadlng to Improved governance and reinforced democracy All Malaw~ans w11l 
benef~t from a more transparent and responsive polltlcal and governance system D~rect 
beneflclar~es Include court users, clvll soclety organlzatlons, the judlclary women, Parl~ament, 
drsadvantaged cltrzens and local NGOs 

Key Results F~ve  key ~ntermed~ate results are necessary to ach~ev~ng thls strateglc objectlve 
(1) Increased partlclpatlon of clvll society organlzatlons In the economlc and pollt~cal development 
process (2) Parl~ament s capaclty to funct~on as an Independent and representative body 
strengthened (3) Capacity of electoral Commlss~on to conduct free and falr elect~ons strengthened 
(4) A strengthened rule of law and (5) A process establ~shed for formulat~ng/~mplement~ng GOM 
economrc pollcles and programs that promote greater transparency and partlclpatlon 

Performance and Prospects USAlD alms to ensure that all Malaw~ans will benef~t from the 
democrat~c transltron by focuslng its assistance on strengthen~ng newly formed and weak 
lnstrtutlons USAlD supports a local human rights NGO that offers free legal asslstance and r~ghts 
educat~on to the publlc through ~ t s  tra~ned personnel The NGO also has p~oneered the use of 
paralegals to assist the chron~cally overstretched legal personnel In the Mlnlstry of Just~ce Support 
to  other NGOs will facllrtate them partlclpatlon In the pollt~cal system and encourage the partlclpat~on 
by all cltlzens espec~ally women In dec~s~on maklng processes USAlD has prov~ded support for 
the country s second nat~onal elect~ons to  be held In 1999 through such actrvlt~es as voter 
educat~on elect~on admlnlstratlon and lncreaslng popular partlcrpatlon In dec~s~on-maklng at both 
the nat~onal and local levels In addrt~on USAlD will support the newly elected members of 
Parl~ament as they famlllar~ze themselves wrth thelr roles and thelr respons~blllt~es USAID's support 



for the h~gh  court w ~ l l  continue to make the d~spensat~on of justlce more uniform and equitable 

Poss~ble Adjustments to  Plans USAlD anticipates that substantive changes to the form and 
structure of the current set of actlvltles w ~ l l  be made later t h ~ s  year as USAlD s new Strateg~c Plan 
1s developed Adjustments w ~ l l  be based on a fresh assessment over the past flve years, as well as 
analys~s of the electoral process that wrll culm~nate In the May 1999 elect~ons 

Other Donor Programs Donor coord~nat~on has been effect~ve In promoting polit~cal l~beral~zat~on In 
Malaw~ The Un~ted Nat~ons Development Program supports const~tut~onal and legal reform The 
European Comrnun~ty has developed projects focused on reform of the legal system and on human 
r~ghts The United K~ngdom IS helping to Improve the efficiency of the admin~strat~on of justice and 
IS providing support for police reform Germany IS provid~ng support for civic education and 
government decentral~zatlon Donors continue to work together and w ~ t h  the Mlnrstry of Justice 
and other stakeholders on a strategy for overall legal reform 

Pr~nc~pal Contractors, Grantees, or Agenc~es USAlD activltles are Implemented by the lnternatlonal 
Foundation for Electoral Systems the National Democratic lnst~tute, World Learn~ng Internat~onal, 
local NGOs, and key government Instltutlons, ~nclud~ng the Parl~ament, the jud~c~ary, and the 
electoral commission 

Selected Performance Measures 
Baselme Target 

(1 9961 (2000) 

Number of occasions parliamentary committees 
consult w ~ t h  non-governmental and/or private sector 
associations 1 

Percentage of 1st and 2nd tler court decls~ons 
set down for review by the h~gh  court 20% 65% 

Number of laws d~scr~rn~nat~ng agalnst women 
amended or repealed by parliament 



Mali 



ACTIVITY DATA SHEET 

PROGRAM MALI 
TITLE AND NUMBER Youth 688 SO01 
STATUS Ongolng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $4 500,000 DFA, $1 1,600,000 CS 
$1 005 000 P L 480 T~t le  II 
INITIAL OBLIGATION FY 1998, ESTIMATED COMPLETION DATE FY 2002 

Summary The actlvlty s purpose IS to Improve soclal and economlc behavrors among youth under 
the age of 25 years and to offer young Mal~ans a clear stake In a stable, progressive Mall by helplng 
them become product~ve cltlzens Thrs will be accomplished through lmprovlng natlonal and 
communlty lnterventlons In the areas of bas~c educat~on, chrld survrval, reproductlve health, 
envrronmental educatlon and job-skllls development USAlD seeks two  major sets of results wlth 
respect to youth healthier young women and men mak~ng respons~ble declsrons about chlld survlval 
and reproductlve health and better educated young women and men w ~ t h  sk~lls relevant to the 
market economy 

Key Results USAlD IS focused on lncreaslng access to  and demand for soc~al servlces, lmprovlng 
the~r quallty and improving the capaclty of health faclllt~es to prov~de these servlces on a 
susta~nable bass As a result young parents w ~ l l  be capable of ensuring chlld survlval There will 
also be Increased gender equlty In and expansion of bas~c and vocat~onal educat~on contr~but~ng to 
Increased Incomes for youth and Improvement In Mall s envlronment 

Performance and Prospects Mall IS making s~gn~f~can t  progress In lmprovlng the quality of life for 
~ t s  cltlzens Enrollment In primary education through USAID-supported communlty schools has 
Increased ten fold In the last three years more than doubllng In FY 1998 Access to rural health 
servrces, partrally funded through USAID-supported communlty health centers, has Increased 62% 
In the last two  years lnterventlons include 
- - expanding and rmprovlng tralnlng of health staff, 
--- ~ns t~ tu t~ona l~z~ng  norms and procedures for chlld survlval and reproductlve health, 
- - attack~ng h ~ g h  malnutrltlon In chrldren through programs and pollcy d~alogue, 
- - establ~shrng skllls development programs to prov~de youth wlth greater job skills, 
--- developing community-managed schools, 
-- helplng the Government of Mall to Improve management of essentral school suppl~es 
-- promoting school health educat~on programs, and 
- lmprovlng the quallty of the Government of Mall s supervlslon of educat~on and health services 

dellvery 

USAlD met all performance targets for 1997 set In the 1996-2002 performance measurement plan 
The preliminary data for 1998 afflrms that targets noted In the M~ss~ons  1996 2002 performance 

plan will also be met In 1998 Beneflc~ar~es rnclude youth under 25 years of age In selected 
geographrc areas covered by thls program The actlvltv will have major Impacts nat~onally on over 
SIX mrll~on people 

Posslble Adjustments to  Plans No adjustments are foreseen for thrs program 

Other Donors Programs USAlD IS a major donor along w ~ t h  the World Bank Canada and UNICEF 
Other donors Include Japan the European Un~on the Netherlands Germany France and 

Switzerland The Government of Mall funds all OT the~r personnel prov~ded to  donor-supported 
actlvltles 



Pr~nc~pal  Contractors Grantees or Agenc~es USAID-supported development partners Include John 
Snow lnternat~onal CARE, the Cooperative League of the Un~ted States of America, Save the 
Ch~ldren Federat~on, World Education, Plan Internat~onal, the Populat~on Council, AFRICARE, the 
Center for D~sease Control, Johns Hopklns Unlverslty, the Carter Center, the Center for 
Development and Populat~on Act lv~t~es,  and the Futures Group 

Selected Performance Measures 

lnd~cators Baselme Accomplrshments FY 2000 Target (2002) 

lncreased couple years 
of protection (CYP) for 
modern methods 

lncreased number of 
ch~ldren 0 t o  1 I months 
of age recelvlng 
lmmunlzatlon doses 

lncreased percentage 
of ch~ldren 7 to  12 years 
of age enrolled In 
prlmary schools 

Percentage of populat~on 
w ~ t h ~ n  15 kms of ch~ ld  
survlval dellvery sltes 



ACTIVITY DATA SHEET 

PROGRAM MALI 
TITLE AND NUMBER Sustainable Economlc Growth 688-SO02 
STATUS Ongolng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1 1,800,000 DFA 
INITIAL OBLIGATION FY 1998, ESTIMATED COMPLETION DATE FY 2002 

Summary The activity's purpose IS to Increase the value-added or proflts of speclflc economlc 
actlvrtles In the cereals, livestock and non tradltlonal agrlcultural subsectors Thls wrll be 
accompl~shed by lncreaslng access to flnanclal servlces and boostlng Mall's competltrveness In 
producing, processlng and marketlng For each subsector, USAlD IS supportlng lnterventlons that 
Improve prlvate sector marketlng policy, stlmulate better use of technology, Improve job and 
marketing skrlls increase access to both technical and market information and result In greater 
access by Malian entrepreneurs to credlt 

Key Results For Ilvestock, USAlD supports value added lnterventlons that Improve anlmal 
productlon through feed processlng unlts, encourage the use of cattle by-products, develop product 
processlng unlts for meat hldes and sklns, and Increase commercial transport of llve anlmals and 
meat for local marketlng and export For cereals, USAlD supports value-added lnterventlons that 
Improve land tenure policy, promote Investments In lrrlgated productlon, lmprove natural resource 
management practices, develop cereal-based products and promote cereal export Increasing access 
to credrt and buslness tralnlng and lmprovrng market lnformatlon are fundamental to these efforts 
USAlD supports Improvements In collecting marketlng lnformatlon and effectlve dlssemlnation of 
food and agrlcultural marketlng lnformatlon For f~nanclal servlces, USAlD supports the 
development of a unlform, transparent regulatory framework, establishment of sustalnable micro 
flnance lnstltutlons and Increased access to flnanclal servlces, lncreaslng levels of savings 
mobil~zat~on and credit Mali IS a target country for the USAlD Trade and Investment lnltlatrve In 
Africa whlch IS promoting economlc policy reforms For non tradltlonal products USAID supports 
lnterventlons that Improve storage and processlng for frults and vegetables, improve access by 
exporters to  market information and help develop new markets and products leadrng to  a greater 
dlverslty rn economlc actlvitles USAID's emphasis on the prlvate sector helps stlmulate the 
demand needed to sustain these activities after USAlD fundlng ends 

Performance and Prospects Mali IS making slgniflcant progress Production processlng and 
marketlng of targeted sub-sectors supported by USAlD have Increased beyond galns In the economy 
as a whole These galns are occurring under one of the most democratic regimes in Afrlca Mall 
can serve as an example to all of Afrlca through sound policles implementation of appropriate 
development strategies and solid leadership sustalnable advances can be achleved The program 
has its greatest Impact In rural areas where 80% of the population llves It IS also helplng to 
Increase employment and Income In urban areas particularly by supportlng mlcro-enterprise 
actlvltles of women and artisans 

USAlD met all performance targets for 1997 in the 1996 2002 performance measurement plan 
Preliminary 1998 data afflrms, targets In the 1996 2002 performance plan will also be met In 1998 

Poss~ble Adjustments to  Plans No adjustments are foreseen for thrs program 

Other Donors Programs France IS the largest donor In agriculture and natural resources Other 
major donors and lnternatronal financial lnstltutlons include Germany the Netherlands the European 
Union Denmark the World Bank the Afrlcan Development Bank and Japan Along wlth the 
Government of Mall several donors jointly manage a cereals market~ng reform project In whlch 
USAlD IS an active player Whlle donors finance almost all of the Investment budget, the 
Government of Mali funds all its staff associated with these donor projects 



Pr~nclpal Contractors Grantees or Agenc~es Development partners ~nclude Chernonlcs, CARE, 
Cooperative League of the Unlted States of America Appropriate Technology lnternatlonal World 
Education and Save the Children Federation 

Selected Performance Measures 

lndrcators 

lncreased livestock value added 

lncreased cereals value added 

lncreased non-trad~tlonal 
agricultural value added 

lncreased savlngs moblllzatlon 

lncreased amount of loans 

Baseline Accompl~shments FY 2000 Target (2002) 



ACTIVITY DATA SHEET 

PROGRAM MALI 
TITLE AND NUMBER Democrat~c Governance, 688-SO03 
STATUS Ongorng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,400,000 DFA 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE FY 2002 

Summary The activity's purpose IS to ass~st community organlzatlons rn becom~ng effectrve 
partners In democratic governance In targeted local government entitles ('communes") Effect~ve 
democratrc governance Includes empowerment efforts of communrty organlzatlons by strengthenlng 
the~r capaclty for influencing publlc declslon makers In the plann~ng of development actlvitles 
USAlD focuses on two major areas of lnterventlon In Mall In whlch USAlD has predom~nant 
capab~l~ty (1) help~ng targeted cornmunlty organlzatlons to engage In democratrc governance and 
CIVIC actlon pr~marlly at local levels and (2) help~ng to put In place an enabl~ng environment that 
empowers communlty organlzatlons nongovernmental organtzatlons and federat~ons to carry out 
CIVIC actions and partlclpate In the determ~nat~on of publlc decls~ons 

Key Results USAlD continues to monitor Mall s steps toward decentral~zat~on, whrch IS essent~al to 
ach~ev~ng our Intended program results In enhancing the enabllng environment supportive of 
cornmunlty organlzatlons, USAID prov~des communlty organlzatlons w ~ t h  tralnlng and technical 
assistance and w ~ t h  llm~ted dlrect support for CIVIC actlon Targeted communrty organlzatlons are 
receiving thls type of democrat~c governance asslstance through prlvate voluntary organlzatlons 
supported wrth USAlD grants, strengthenlng lnstrtut~onal capaclty of nongovernmental 
organlzatlons as well as profess~onal, clvrl and trade assoclatlons 

Performance and Prospects To ensure sustalnabll~ty, USAID strengthens the Internal democratrc 
governance and ablllty to take CIVIC actlons local non-governmental organrzatlons and federat~ons of 
local cornmunlty organlzatlons USAID IS ldentrfylng analyzing and addressing constraints In 
exlstlng laws, regulat~ons and polrc~es affect~ng communlty organlzatlons, nongovernmental 
organlzatlons and federat~ons USAlD supports CIVIC educatron campaigns on decentrallzat~on and 
related reform of laws and pollc~es that affect cornmunlty organrzatlons The major beneflc~ar~es are 
the people lnvolved In cornmunlty organlzatrons at the village and the drstrrct ("commune ) levels of 
local government By 2002, USAlD w ~ l l  reach the people rnvolved In approxrmately 750 cornmunlty 
organrzatlons located In 175 of Mall s 701 d~strrcts ("communes' ) 

USAID met all performance targets for 1997 set In the Mrss~on s 1996-2002 performance 
measurement plan The prellmlnary data for 1998 aff~rms that targets noted In the M~ss~ons  1996 
2002 performance plan wrll also be met In 1998 

Poss~ble Adjustments to Plans No adjustments are foreseen for thls program 

Other Donors Programs Other donors and lnternatlonal flnancral lnstltutlons include the Unrted 
Nat~ons Development Program France Germany, the European Unron, the Netherlands, 
Swrtzerland Canada and the World Bank The Government of Mall IS fundlng the cost of its 
personnel and management for the decentrallzat~on campaign 

Pr~nc~pal Contractors Grantees or Agencles Major USAlD supported development partners Include 
CARE the Cooperative League of the Un~ted States of Amerlca Save the Chlldren Foundat~on and 
World Educat~on 



Selected Performance Measures 

Percentage of total target 
communlty organizations 
form~ng good partnersh~ps 
with local government 
In services dellvery 

Percentage of target 
communlty organlzatlons 
expand~ng development 
services and actlvltres 

Percentage of target 
communrty organlzatlons 
pursuing Issues w ~ t h  
effectlve CIVIC actions 

Basehe Accomplishment FY 2000 Target (20021 



ACTIVITY DATA SHEET 

PROGRAM MALI 
TITLE AND NUMBER lnformat~on and Communications, 688-SP01 
STATUS Ongo~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,000,000 DFA 
INITIAL OBLIGATION FY 1998, ESTIMATED COMPLETION DATE FY 2002 

Summary The activity s purpose is to Improve access to, and facil~tate the use of, informatlon 
through the lnternet and commun~ty rad~o broadcast~ng The activity w ~ l l  expand d~sseminatlon of 
exlstlng informatlon by 
- promoting an open and ltberal policy In the informatlon and communlcatlon sector, 
- increasing the number of Mal~ans who obtain and use current development lnformat~on and 
-- enhanc~ng modes of communlcatlon 

Key Results Full access and capacity to ut~lize ~nformatlon IS I ~ m ~ t e d  in Mali Telecommun~cation 
systems are underdeveloped mass medla approaches have only just begun to spread throughout 
the country literacy rates are low access to o f f~c~a l  data IS l~mited and natlonal l~braries do not 
exrst Malians need rap~d access to development lnformatron that IS useful well organ~zed and 
appl~cable to the~r l~ves The USAlD activity will expand communlcatlon of lnformat~on whlle 
selected organizations obta~n and use current development lnformat~on more read~ly USAlD has 
undertaken a telecommun~cat~ons pol~cy analys~s that Identifled no s~gnificant constraints to Mal~ans 
who obta~n and use current development lnformat~on The Government of Mall encourages a liberal 
pol~cy on radlo broadcast~ng and freedom of the press creatrng a favorable enabl~ng environment for 
communrcatlons and ~nformat~on dissemrnat~on 

Performance and Prospects USAlD supports the Government of Mali s encouragement of private 
sector involvement rn the d~s t r~bu t~on  of lnternet servlces The activity bullds on USAlD efforts to 
br~ng lnternet to Mall by helping selected prlvate sector entitles that prov~de on site lnternet access 
and by develop~ng users capaclty to more fully exploit the lnternet s multiple resources 
Establ~shed at USAlD the lnformat~on Resources Center promotes and demonstrates lnternet use In 
solv~ng development problems It IS expectea that all levels of Malian clvrl soclety w ~ l l  benef~t from 
t h ~ s  program 

USAlD prov~des dissemination and management trarnlng to communlty rad~o statron staff and 
representatlves of the federat~on of free radio stations USAlD provides selected communlty rad~o 
statlons w ~ t h  spare parts and maintenance equipment To enhance the sustainability of communlty 
rad~o statlons USAlD IS helptng them to develop programming that responds to people s needs 

USAlD exceeded all performance targets for 1997 set In the M~ssron s 1996 2002 performance 
measurement plan The prel~m~nary data for 1998 affirms that targets noted In the Miss~ons 1996 
2002 performance plan w ~ l l  also be met In 1998 

Posslble Adjustments to Plans No adjustments are foreseen for thls program 

Other Donors Programs Mall has establ~shed pollc~es supporting comrnunrty owned rural rad~o 
stations and IS workrng wrth USAlD to Insure that Government of Mall pol~cies promote the use of 
the lnternet and Increased access to government informatlon To expand lnternet servlces, USAlD 
IS collaborat~ng w ~ t h  the Canada and other donors, whose efforts focus on f~nancrng 
telecommun~catrons infrastructure to  enhance ava~lab~lity nat~on-w~de In the communlty radlo 
sector several donors jolned USAlD to create an inter-donor coordrnation committee to ensure 
posit~ve synergy and to avoid duplication of services 

Prrnclpal Contractors Grantees or Agenc~es Development partners are lnternet service prov~ders 



and local private voluntary organlzatlons 

Selected Performance Measures 

lndlcators Baseline Accompl~shments FY 2000 Target (2002) 

lmproved community rad~o 
coverage by numbers of 
rad~o statlons 46 77 85 100  

~n 1996 ~n 1998 

lmproved access to rnformatlon 
through lnformat~on service 
prov~der f~rrns 0 4 

~n 1996 ~n 1998 

Increased numbers of Internet 
users 0 2,000 

~n 1996 ~n 1998 



ACTIVITY DATA SHEET 

PROGRAM MALI 
TITLE AND NUMBER Development In the North 688-SP02 
STATUS Ongolng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,500,000 DFA, $1 500 000 CS 
INITIAL OBLIGATION FY 1998, ESTIMATED COMPLETION DATE FY 2002 

Summary The actlvlty s purpose IS to support the peoples of Mall's northern reglons to acquire the 
capacity and conf~dence for promoting stab~lity through broad-based and susta~nable local 
development Thls will strengthen clvll soclety s ablllty to operate as an effect~ve partner w ~ t h  
government In plannlng and dec~s~on-mak~ng, Increase economlc actrvlty and Income, and Increase 
avallab~llty and access to bas~c soc~al servlces The stabil~ty of Mall and the northern reglonq IS 

dependent on the relntegratlon of the cltlzens of the northern reglons as productive elements of a 
u n ~ f ~ e d  Mallan clvll socrety Thls relntegratlon IS Important to U S Interests of peace and economlc 
development In Mall and the West Afrlca reglon 

Key Results Mall s three northern reglons composed of T~mbuktu Gao and K~dal make up two 
thlrds of Mall s geographrc dlmens~ons but only ten percent of Mall's populat~on A harsh climate 
shortage of water high transport costs l ~m~ ted  resources lack of Infrastructure and few baslc 
soc~al servlces result In poor agr~cultural productlvrty and l ~ m ~ t e d  economlc actlvlty The rebell~on of 
1990 1995 curtailed development and d~splaced thousands of people decreas~ng the already low 
standard of l lv~ng For susta~nable development to occur, the people of northern Mall must be 
comm~tted to and capable of partlclpatlng In the pollt~cal, soc~al and economlc development of the 
three reglons 

Performance and Prospects In collaborative efforts w ~ t h  other donors, USAlD IS develop~ng the 
capaclty and conf~dence In the people OT northern Mall to undertake broad-based and susta~nable 
local development Efforts concentrate on 
-- helprng clvll soc~ety become an effectlve partner wlth central and local government In 

development plann~ng and declslon maklng, 
ensurlng that economlc actlvlty and Income from productive sectors are Increased 
stgn~frcantly and 

- assuring that ava~lab~l~ty of and access to baslc soc~al servlces (educat~on and health) 
approach parlty w ~ t h  Mall s southern reglons Actlvrt~es Include (a) management tralnlng of 
communlty organlzatlons assocratlons, government offlc~als and elected representatrves (b) 
Improvement In small lrrlgatlon llvestock m~cro-f~nance, and environmental protectlon, and 
(c) development of communlty schools communlty health centers and potable water 
resources for humans and llvestock 

As the major benefrc~ary the general populat~on of the three northern reglons (over 1 mlll~on 
res~dents) will benef~t from enhanced stabrl~ty and Improvements In the~r qual~ty of l ~ f e  

Poss~ble Adjustments to Plans Pendlng a response to a Mlsslon request for add~t~onal overall 
program fundlng program adjustments could be needed to clar~fy the add~t~onal actlvltles to be 
supported 

Other Donors Programs A close partnersh~p with Mallan governmental bod~es IS essent~al for 
success as IS the people s conf~dence In the commitment of their government to  the affected 
communlty s well be~ng Locally elected bod~es the key mrnrstrles of health bas~c educat~on and 
agriculture will all be partlclpants In thls Program Collaborat~on and close coord~nat~on w ~ t h  other 
donors especrally the World Food Program UNDP UNICEF and b~lateral organlzatlons active In 
northern Mall, are already underway 

Prrnc~pal Contractors, Grantees or Agenc~es Major USAlD supported development partners Include 



AFRICARE, the lslam~c Afrlcan Rel~ef Assoc~at~on Ac t~on  Agalnst Hunger World V~s~on,  and CARE 

Selected Performance Measures 

Spec~f~c performance targets and rnd~cators of progress for the new program are be~ng ~dent~fied 
At  t h ~ s  stage, expected results are 

lnd~cators 
CIVII soclety partlclpatlng effectively 
w ~ t h  government In plann~ng and 
declslon-mak~ng (perhaps measured 
by voter partlclpatlon levels) 

Econom~c actlvlty and Income 
growth enhanc~ng growth 
In local domest~c product and 
average Income 

Bas~c social servlces (health center 
and school coverage) provrd~ng 
servlces at or near parity w ~ t h  
those provlded rn Mall's 
southern reglons 



Mozambique 



ACTIVITY DATA SHEET 

PROGRAM MOZAMBIQUE 
TITLE AND NUMBER Rural Household lncome Increased In Targeted Areas 656-SO01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $23,000 000 DFA $1 5 672,000 
P L 480 Trtle II 
INITIAL OBLIGATION FY 1 996 ESTIMATED COMPLETION DATE 2001 

Summary Elghty percent of the populatron of Mozambrque llve In rural areas and depend upon 
agrlculture and related rural businesses for thelr l~vel~hood In 1996 the flrst year of the current 
strategy perlod annual per caplta lncome In rural areas where USAlD IS concentrating actlvltles was 
only $50 per caplta The depth of poverty of the vast majority of Mozambrcans IS of growlng 
concern among Mozambicans In both the publlc and prlvate sectors Unless substantla1 efforts are 
made to alleviate poverty In rural areas the majority of Mozamb~can cltlzens could remain below the 
poverty threshold even though the country and economy as a whole are experlenctng slgnlflcant 
growth The purpose of thls program, therefore, IS to Increase Incomes of rural households 
prlmarlly from the productlon and sale of agrrcultural commod~t~es The targeted areas In the center 
north of the country are where the needs have been greatest due to  the effects of c1v11 war, and 
where ralnfed agrlculture has potentla1 to produce surplus crops for domestlc consumptron and 
export About 9 000  000 people 55% of Mozambique's population, llve In the targeted areas and 
are dlrect benefrcrarles of the program Vrrtually the whole country benef~ts from lmproved access 
to more affordable food 

Kev R e s u l t s  USAID exoects to achieve these condltrons, which are necessary to Increase 
household lncome of the rural poor (1) Increased access to markets by rehabllrtatlng key roads and 
expanding market lnformatlon (2) expanded rural enterprrses through better access to financial and 
other buslness advlsory services, and (3) Increased agricultural output of marketable surpluses on a 
sustainable bass 

Performance and Prospects The rural economy continued to grow In FY 1998 The pace of 
recovery for agrlcultural productlon and rnarketlng and growth of the prlvate commercral sector 
exceeded expectatlons In the past three years the country has Increased coarse gram productlon 
from 72% to surpass 100% of requirements The productlon of other Important food crops such as 
cassava beans and peanuts grew for a fourth year In a row Production of cashews the prlnclpal 
smallholder cash crop, Increased from 22 000 tons In 1995 to 43 000 tons In 1997 Between 
1995 and 1997 lncome per household from sales of agrlcultural produce rose by 51 % In dlstrlcts 
wlth USAID flnanced fleld actlvltles Exports of malze rose from almost none In 1995 to 40,000 
tons In 1996 to  50,000 tons In 1997 Rural-based marketrng assoclatrons In targeted provinces 

expanded dramatrcally, from 65 to 255, and from 2,740 to  18,657 members Twenty-seven 
assoclatrons are exclusrvely woman-owned and managed Farmer assoclatlons carrred out 371 
economlc ventures rn 1997, over 50% more than planned Gross sales of four prrnclpal products 
by 96  of these assoclatlons exceeded $300,000 - almost three times the previous year s sales For 
the flrst time SIX marketing assoclatrons opened bank accounts and accessed $60 000 In 
commercial cred~t wlth repayment rates averaging 98% 

In FY 1997 several actlvltles flnanced wlth P L 480 Tltle I1 and DA resources were lnltlated to  
rncrease agrlcultural output for household consurnptlon and sales Over 210 000 farm households 
were dlrectly lnvolved In f~eld actlvltles In the frrs? year According to data In one area agrlcultural 
productlon volume Increased over a 1991 95 average by approximately 47 percent In 1997 Gross 
value of farm product~on has consistently Increased from $186 per household In the 1991 95 
perlod to $279 In 1997 Over 68,000 smallholders Introduced lmproved crop varletles In 1997, 
whlch resulted In hlgher ylelds of 12% overall and 15% rn the case of malze, the prlncrpal staple 
Of farmers In selected areas wlth many years' experience, 62% now practrce some form of so11 



conservation to sustain fertility and productlvlty 82% report controlled burnlng of crop flelds, while 
nine percent reported no burning In the same areas, 28% followed sound agroforestry practices, 
lncludlng Improved cashew productlon 

The rapld recovery of the rural economy and the movement from subsistence to commercial 
agriculture has ~mplications for activities over the remainder of the strategy per~od USAlD will 
place more emphasls on fostering Mozambican private sector capacity to  (1) develop more 
sophisticated markets and market mechanisms for agrlcultural products, (2) establish rural financlal 
services and Instltutlons, and (3) Improve dellvery systems for technologles to  increase agrlcultural 
productlvlty and post-harvest processing Accelerated actlvlties In these areas, coupled wlth 
expected progress In policy dlalogue road rehabilltation and maintenance group enterprise 
development, and the adoption of sustainable agricultural productlon technologles, will permit the 
program to meet or exceed targets established through 2001 

Posslble Adjustments to Plans Mozambique s institutional and prlvate sector capacrty to address 
many of ~ t s  development problems IS Improving rapidly An important transition toward sustarnable 
development is underway from dependence on international relief and rehabilitation to a greater 
rellance on lndlgenous human, inst~tutional and financlal resources USAlD will promote thls 
transltlon by encouraging the development of approprlate partnerships among lnternatlonal 
organizations Mozambican government instltutlons, and private sector entitles As USAlD 
continues to  help reinforce host country capacity assistance will be programmed to  Improve the 
effectiveness of both the publlc and prlvate sectors to  address the development needs of the rural 
population 

Other Donor Programs Key donors and the Mozamb~can government regularly consult on polrcy 
and rmplementation Issues Other donors lnvolved In areas addressed under thls program include 
the World Bank Sweden Denmark, Germany, Great Britaln, European Commun~ty, and UNDP The 
Mlnlstry of Publlc Works and Houslng coordinates donor assistance for rehab~lltation of rural roads 
The Mlnlstry of Agriculture and Fisheries and key donors are beginning In 1999 the ~rnplementation 
of a sector Investment program Donors also are actlve in macroeconomic and sectoral pollcy 
dlalogue with the Mozarnblcan government 

Prrnc~pal Contractors Grantees or Agencles CP S PVO lmplementers of USAID activltles Include 
World V~slon, CARE Afrlcare, Food for the Hungry, Natlonal Cooperative Busmess Assoclatlon, 
Save the Chlldren the Adventlst Development and Rellef Agency and Technoserve U S unlverslty 
partners Include Michlgan State University and the Unlversrty of Wisconsin 

Selected Performance Measures 
Baselme FY 2000 Target 

(2001 ) 

Increased rural per capita lncome $50 (1 996) $62 $98 

Change in volume of (corn) 83 000  (1  995) 124 000  134 000 
marketed goods (tons) (beans) 12 500 (1 995) 18,600 20,100 

(cashews) 22 000  (1 9951 44  700 49  000 

Average annual value of 
transactlons per household 
havlng micro or small enterprises $48 55 (1996) $60 0 0  $64 0 0  

Increased crop production (tons) (corn) 346 500 (1 995) 428,000 449 000 



ACTIVITY DATA SHEET 

PROGRAM MOZAMBIQUE 
TITLE AND NUMBER Government and Clvll Soc~ety Are Effectlve Partners In Democrat~c 
Governance at Nat~onal and Local Levels, 656-SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2,400 000 DFA 
INITIAL OBLIGATION FY 1 996 ESTIMATED COMPLETION DATE 2001 

Summary Mozamb~que represents one of the few 'trans~t~on-to-democracy success stories In 
Afrlca USAlD played a key role In thls by prov~dlng crucial support for the 1994 nat~onal elect~ons 
cons~dered a model by lnternat~onal observers More recently, USAlD actlvltles have supported the 
consol~dat~on of democracy In Mozamb~que through assistance to both government Instltutlons and 
c lv~ l  society organlzatlons Whlle pollt~cal stabll~ty and s~gn~f~can t  progress In democrat~c processes 
have been ach~eved slnce 1995 spurring economlc Investment and social Improvements challenges 
remaln Many weak lnstltutlons lnhlb~t the effectlve provlslon of publ~c servlces and some of the 
rnstltutlons most fundamental to the development and preservatlon of democracy are weak A 
mul t~ party leg~slature actlng as a separate arm of government IS new The rule of law exlsts In the 
abstract w ~ t h  the exception of the Supreme Court, the judlclal branch IS w~dely cons~dered 
dysfunct~onal Businesses, for example, go to great lengths to  avo~d using the legal system to 
resolve disputes, whlle to  the average cltlzen redress through the courts IS rarely an optlon A 
growlng clvll soclety IS v~ewed posltlvely by government, but too often clvll soclety organlzatlons 
must st111 f~gh t  to be heard Electoral processes, whlle generally effectlve, strll require donor 
fundlng, although the level of Mozamb~can flnanc~ng has Increased substant~ally Local munlclpal 
governments are new and st111 managed from the cap~tal, Maputo In many rural parts of the 
country, "democracy" has s~gn~flcance largely In terms of expectatlons for Improved llvlng standards 
and welfare 

Key Results The purpose of thrs program IS to promote cltlzen partlclpatlon and Increase the 
effect~veness of both government and clv~l  soclety In democrat~c governance Two results are be~ng 
ach~eved (1) Increased citizen partlclpatlon In governance at nat~onal and local levels and (2) More 
effectlve and accountable key democrat~c lnstltutrons 

Performance and Prospects USAlD actlvltles help create the envlronment for Improved publlc 
debate on key Issues by developing fora for dlscuss~on and lmprovlng the substantwe content of 
debate USAlD support for publlc hearlngs on proposed leglslat~on and on proposed const~tut~onal 
amendments has led to  the lncorporatlon of cltlzen vlewpolnts Into flnal leg~slat~on Actlvltres also 
Improve the capaclty of clvll soclety organlzatlons to effectively and construct~vely participate In 
publlc pollcy debates 

In conjunction w ~ t h  Mozamb~que s f~rst-ever local elect~ons, held In June 1998 USAlD supported 
CIVIC and voter educat~on programs and the tralnrng of voter reglstratlon and electoral monltors 
USAlD supported the development of a comprehensive voter educat~on program to  Increase voter 
reglstratlon and tralned over 300 polltrcal party representatives respons~ble for monltorlng the 
reglstratlon process At  the conclus~on of the reglstratlon per~od an estimated 90% of the country s 
el~g~ble voters were reg~stered a remarkable feat glven the many ~solated rural areas throughout 
Mozamb~que 

W ~ t h  USAlD assistance the nat~onal leg~slature IS mak~ng real progress ser~ously analyz~ng and 
debat~ng rather than rubber-stamp~ng legislat~on Through the leg~slature s publ~c debates and an 
lncreaslng number of other fora c lv~l  soclety IS presentlng ~ t s  views to the national Assembly and 
seelng them incorporated Into the laws of the land Worklng committees of the Assembly have 
been established and are operating w ~ t h  analyt~cal support prov~ded by a newly-created committee 



staff unlt Assistance to the judrcrary has achleved procedural Improvements In the Maputo court 
system and contributes to the development of alternative drspute resolutron (ADR) facllltles for 
handlrng commercial and other drsputes ADR legrslatlon drafted wlth USAID assistance, will be 
enacted In 1999 In the wake of Mozamblque s frrst municipal elect~ons, USAID-flnanced actlvltles 
supporting admlnlstratlve decentrallzat~on and Improved local decls~on maklng are underway In a 
few locations Another effort 1s strengthening the lnstltutlonal base of polltlcal groups In 
Mozamblque 

Prospects are excellent for ach~evlng performance targets through FY 2001 The envlronment IS 

h~ghly favorable as Mozamb~que approaches ~ t s  second pres~dentlal and parllamentary elect~ons In 
1999 USAlD expects that the substance of the pollt~cal debate wrll change dramatically In 1999, 
but the rapld pace of polltlcal reform will contlnue 

Poss~ble Adjustments to  Plans There are no planned adjustments to thls objective 

Other Donor Programs The Unlted Natrons Development Program, the European Unlon, and other 
bilateral donors have programs In the dernocracylgovernance (DIG) sector, whlch are h~ghly 
complementary to USAlD efforts USAlD coord~nates closely wlth other donors through the 
Development Partners Group, as well as through several technrcal level workrng groups USAlD 
cham the group on parllamentary assrstance 

Prlnclpal Contractors Grantees or Agencres USAID-funded actlvltles are rmplemented prlmarlly 
through U S non-governmental organlzatlons whlch prov~de assrstance to  local non governmental 
and government entltles U S grantees Include the Nat~onal Democratic lnst~tute for lnternatlonal 
Affalrs the State Unlverslty of New York Research Foundation, the Educational Development 
Center, America's Development Foundatron and the U S PVO PACT 

Selected Performance Measures Baselme FY 2000 Target 
(2001 ) 

Cltlzen perception of rnfluence on publlc 
dec~slons (percent of publlc surveyed that agree 
that cltlzens rnfluence publlc dec~slons) 37% (1997) 41 % 45 % 

Cltlzen perceptron that government works 
for cltrzens (percent of publlc surveyed) 

Nat~onal Assembly prov~des substantwe Input 
Into leglslatlon proposed by the Executive 
Branch (percent of leglslatlon) 

Number of tlmes non-governmental polltlcal 
actors test~fy before varlous Parliamentary 
committees 



ACTIVITY DATA SHEET 

PROGRAM MOZAMBIQUE 
TITLE AND NUMBER Increased Use of Essential Maternallchild Health and Family Planning 
Services in Focus Areas 656 SO03 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $6,100,000 DFA, $8,400,000 CS, 
$2 766 000 P L 480 Title II 
INITIAL OBLIGATION FY 1 996 ESTIMATED COMPLETION DATE 2001 

Summary USAlD and other donors provided substantial emergency health assistance In the years 
following the 1992 Peace Accord much of which opened immediate access to health services in 
areas hardest hit by civil strife and drought Mozambique is now re establishing its rural primary 
health care network in an ambitious effort to improve the health status of the general population 
Improved health remains constrained by high rates of infectious disease and malnutrition the 
growlng prevalence of HIV/AIDS inadequate access to potable water and l~mited capacity to deliver 
basic health servlces While 60% of Mozambicans (compared to 30% in 1992) now have access to 
health services quality remains a concern since staff in many rural facilities have only rud~mentary 
training skilled managers are rare and basic equipment and supplies are scarce at all levels 

USAlD actlvitles under this program focus on the rural areas where health conditions are the worst 
USAlD has helped supply essential drugs to  rural health facilities, helped improve management 

skllls at Ministry of Health (MOH) clinics and provided technical assistance to  support decentralized 
planning and management in three provinces As a result, MOH capacity for provincial level 
planning human resource management, and improved budgeting and financial management has 
been significantly strengthened 

USAlD also supports U S and international private voluntary organizations (PVOs) working w ~ t h  the 
MOH to improve the health of mothers and children through community based delivery of bas~c 
health information and services Eight PVOs work in 70  districts with an estimated population of 
9 5 million about 1 9 million women of childbearing age and 665 000  children under five benefit 
directly 

Key Results This program is increasing the use of essential maternal/chlld health and family 
planning services through increased access to and demand for community-based services and 
through strengthened policy and management of decentralized services USAlD activities contribute 
to  increased immunization coverage, prevention and treatment of diarrheal disease malaria 
prevention and treatment improved reproductive health (family planning, prenatal care, care during 
labor and delivery, breast-feeding and weaning, maternal nutrition), HIVIAIDS awareness and social 
marketing of condoms and prevention and treatment of acute respiratory infections 

Performance and Prospects USAlD activities have made a sign~ficant difference in chlld surv~val 
and maternal health in target areas In Zambezia province, diphther~a-pertussis-tetanus (DPT3) 
coverage increased from 20% to 62% oral rehydration therapy (ORT) use from 54% to 82%, and 
exclusive breast-feeding from 67% to 82% In Gaza province, DPT3 coverage increased from 37% 
to 80% ORT use from 47% to 64%, and exclus~ve breast feeding from 16% to 30% over two  
years In Manica province DPT3 coverage Increased to 86% in 1997, while births assisted by 
trained personnel increased from 41% to 60% (compared with national estimates of less than 
40%) At the national level USAlD support for Nat~onal Immunization Days helped increase 
coverage from 70% in 1997 to 95% in 1998 

USAlD s community based orientation uses a strong outreach program to bring health care services 
closer to the people in the focus provinces The MOH is emphasizing outreach from fixed facilities 
and the placement of health volunteers in communities USAlD s strategy also recognizes the need 



to Improve the quallty of cllnlc-based health servlces and helps ensure the avallablllty of essent~al 
cornmodlt~es wh~le expanding and lmprovlng the human resource base to  bulld the capaclty to 
provlde bas~c health care Thls also Includes the development of functional referral systems whlch 
are an essent~al component of an effectlve health system 

HIVIAIDS prevalence 1s lncreaslng rap~dly, and knowledge and use of safe chlld spaclng IS very 
llmlted Increased awareness of and demand for reproductwe health servlces IS clearly needed to 
Improve the health of Mozambicans USAlD works wlth the MOH to  expand famlly plannlng 
servlces Into all baslc health programs Efforts are also underway to bulld provrncral level capacity 
to Implement educatron campaigns a~med at producing changes in sexual behav~or USAlD supports 
a soc~al marketing activlty to increase condom use in an effort to slow the spread of HIVIAIDS, thrs 
actlvrty has establrshed 1,800 commercial sales outlets, trarned over 100 sales agents, and sold 
10,120,320 condoms In 1998 

USAlD supports provlnc~al health management, pharmaceutrcal management, and systems for data 
collectron and analys~s, and at the central level supports the development of a national health care 
flnancrng strategy These actrvitres strengthen government capaclty to  develop and sustain health 
pollcles that expand effectlve and efflclent publ~c and private health servrce delrvery 

Posslble Adjustments to Plans There are no planned adjustments to thrs objectlve 

Other Donor Programs Mozambique relles heavlly on donors for health sector support An 
estimated 90% of the Investment budget and over 70% of the recurrent budget, comes from donor 
resources The GRM plans to Increase allocat~on of its own budgetary resources to the health 
sector to $1 48 per caplta by the year 2002 (from $1 19  In 1993), but heavy rellance on donor 
resources IS antlclpated through 2002 Donors partlcrpate In an actlve sectoral worklng group In 
addltron to USAlD major donors Include Canada Denmark, the Netherlands, the European Unlon 
Flnland, Ireland Italy Norway Spaln Switzerland UN agencles, and the World Bank 

Prrnc~pal Contractors Grantees or Agenc~es USAlD works closely w ~ t h  the Mlnlstry of Health and 
U S , ~nternat~onal, and local PVOs and contractors to  Implement actlvitles In support of thls 
strategic objectlve U S PVOs such as World Vlsron, Save the Chlldren, CARE, Medlcal Care 
Development Internatronal, and Project HOPE are partrcularly effectlve In supporting community 

outreach actrvitles and In helping the MOH train health workers Other U S PVOs, such as 
Pathfinder, Population Serv~ces Internatronal, and Health Allrance Internatronal, have formed 
partnersh~ps wrth Mozambrcan NGOs to bulld lndrgenous capacity USAID also works with U S - 
based contractors and cooperating agencies such as John Snow internat~onal, Management 
Sclences for Health, and the Unlvers~ty Research Corporation to prov~de technrcal assistance for 
health care flnanclng strategy development, health educat~on programs, logistics management, data 
collectron and analysls and specrallzed reproductrve health servlces 

Selected Performance Measures 

Chrldren 12-23 months of age vacc~nated w ~ t h  
d~phther~a pertussrs and tetanus (thlrd dose) 

Infants fed exclusrvely on breast m ~ l k  
Cases of drarrhea In chlldren treated wlth 

oral rehydratlon therapy 
Chlldren under 2 years of age whose 

blrth was attended by a trarned health worker 
Women uslng a modern contraceptive method 
Condom use w ~ t h  last non-regular sexual 

partner 

FY 2000 Target 
(2001) 



ACTIVITY DATA SHEET 

PROGRAM MOZAMBIQUE 
TITLE AND NUMBER Increased Mozambican Capaclty to Address Environmental Concerns In 
lnvestment Declslons 656-SO04 
STATUS Proposed 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $4,500,000 DFA 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE 2001 

Summary In the wake of Mozamblque s war to peace transltlon USAID's envlronment and natural 
resources (EtNR) strategy Integrated envlronrnental protectlon lnto activltles supportlng sustainable 
agricultural and rural enterprise development The focus has been on lncreasrng rural Incomes 
through env~ronmentally sustarnable rehabllrtatlon of Mozamblque's agriculture sector, which 
employs about 80% of the population Ongolng actlvlties Include rehabllltat~on of an econom~cally 
Important agroforestry crop (cashews), extension of improved, envlronmentally sound farm 
practices through community groups and provlslon of technical asslstance to Improve land access 
and tenure securlty for smallholder farmers In addrtlon USAlD actrvltles have strengthened 
Mozamblque s capaclty to  monitor and analyze envlronrnental Impacts ~n areas where USAID IS 

frnanclng major road rehabilltatlon 

As envlronmental awareness is a function of Income and education ~t IS no surprise that concern for 
the envlronment IS llmrted ~n Mozamblque one of the poorest countries In the world wlth a llteracy 
rate of 30 percent Increasing thls awareness has become an urgent challenge In light of 
Mozambique s raprd post war economlc revlval, whlch IS brlnging slgnrflcant new Investment and 
expanding actlvltles ~n Industry, mlnlng and tourlsm To help Mozambique ensure that such 
lnvestments take Into account the need for sustained Improvement and protectlon of the 
envlronment, conservatlon of natural resources, and blodlverslty concerns USAlD will begln ~n FY 
1999 to provlde asslstance to Increase prlvate sector capability to analyze lnvestments for 
envlronrnental r~sks and beneflts 

Key Results The program objective IS Increased technlcal and lnstltutlonal capaclty of 
Mozambicans to address envlronrnental concerns ~n new lnvestments leglslatlve actlons 
conservatlon lnltlatlves and buslness declslons Actlvltles wlll focus on Increasing the awareness 
of the private buslness sector as well as ~ t s  capaclty to assess and address envlronrnental concerns 
as an Integral part of Investment plannlng The program wlll work wlth private business 
organizations to Improve thew knowledge and strengthen thelr capaclty to promote and make 
lnvestments that protect the envlronment and conserve resources The program also wlll Increase 
publlc sector effectiveness and outreach on EINR concerns by supportlng an expanded dlalogue 
wrth the prlvate sector 

Activities wlll support four key results ( 1 )  Strengthened membership and leadersh~p capacity of 
private buslness associations or slmllar groups to contribute to the Improvement and protectlon of 
Mozamblque's envlronment, natural resources, and blodlverslty (21 Developing and promoting 
profitable Investment opportunltles ~n envlronrnental enterprlses Such opportunltles mlght Include 
green cert~f~catlon logglng, lnvestments to meet lnternatlonal standards for export ~ndustrles, and a 
variety of ecotourlsm lnvestments Actlvliles supportlng thls result also will examlne the pollcy 
framework for prlvate provlslon of tradlt~onally publrc servlces such as water and solld waste 
removal and management (3) Enhanced capaclty of the publlc sector to conduct Independent 
technlcal revlews of environmental Impacts pollcies programs laws and regulations by 
contracting servlces from quallf~ed private companies and individuals (4) Establ~shment of an 
lnformatlon center and network to increase the investment community s awareness of and access 
to E/NR ~nformatlon Investment opportunltles lnternatlonal standards and related resource 
conservatlon and management Issues Acttv~ties supportlng thls result will include short-course 
technlcal tralnlng and scholarsh~ps for advanced tralning in envlronrnental sciences 



Performance and Prospects Thls program w ~ l l  use ~nnovatlve approaches to  ach~eve In a short 
time frame key Improvements In envlronmental awareness and the env~ronmental soundness of 
prlvate Investments Gwen the slgnlf~cant leadersh~p role played both pollt~cally and econom~cally 
by prlvate Investors In Mozambique and In l~ght  of the posltlve experience to date with publlc 
prlvate d~alogue on other aspects of Investment, USAlD belleves the prospects are excellent for 
achlevtng these short-term results, thereby laylng the foundatton for broader and longer-term 
env~ronmental Improvements 

Posslble Adjustments to  Plans There are no planned adjustments to t h ~ s  objective 

Other Donor Programs USAID coordinates closely wlth other donors ~nvolved In EINR actlvlt~es In 
Mozamb~que through the Development Partners' Envlronrnental Worktng Group The Netherlands IS 

the largest donor, drrectly strengthentng the capaclty of the Mlnlstry of the Envlronment and other 
publ~c sector agencles The World Bank supports coastal zone management through the Global 
Envlronrnental Fund Other donors supporting government programs In the sector Include U N 
agencles, Denmark, Flnland, Sweden, Portugal, Ireland, the European Un~on, Canada, and the Un~ted 
Klngdom 

Prlnc~pal Contractors Grantees, or Agenc~es Because t h ~ s  IS a new program, declstons on grantees 
and contractors have not yet been made USAlD antlclpates that local assoclat~ons and prlvate 
env~ronmental organlzatlons will play a slgnlflcant role In managlng acttvitles Examples of the types 
of organlzatlons that may be ~nvolved include ~ndustrlal and bus~ness assoctatlons, such as the 
recently created Entrepreneurs Forum on the Env~ronment, as well as local and nattonw~de hotel and 
tourtsm assoclatrons Prlvate technical consulting flrms (local, regtonal or ~nternattonal) will be 
lnvolved In provld~ng services related to bu~ldrng a Mozambican capacity for Independent 
envlronmental Impact assessment revlew 

Selected Performance Measures lndlcators and basel~nes are stdl belng flnal~zed, but are l~kely to  
Include 

Growth In the membership of prtvate bus~ness organlzattons concerned w ~ t h  the envlronment 

Businesses adopt~ng Industry established envlronmental standards and codes of eth~cs 

New Investments directed at lmprovlng or protecting the envlronment 

Env~ronmental Impact assessments Independently rev~ewed 

Investments In new envlronmental enterprlses lnltlated 



ACTIVITY DATA SHEET 

PROGRAM MOZAMBIQUE 
TITLE AND NUMBER Improved Enabling Environment for Private Sector Led Growth and 
Development 656-SP0 1 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $1,300 000 DFA 
INITIAL OBLIGATION FY 1998 Est~mated Completton Date 2002 

Summary As a result of the GRM's successful program of economic restructuring, Mozambique 
has achieved exceptional gross domestic product (GDP) growth while maintaining a stable currency 
dramatically lowering Inflation and interest rates and lncreaslng fiscal allocations for social sector 
investments GDP growth has been strong since 1993, with exceptionally high rates of 12% and 
10 12% (estimated) achleved in 1997 and 1998 respectively Preliminary 1998 figures also 
indicate no inflation (O%), down from 6% in 1997 Economic stability has generated great 
Investment interest a total of $8 bllllon In first round foreign investment between 1998 2001 
lncludlng significant U S investment Nevertheless, more reforms are needed before Mozambique 
can sustain the beneflts of growth through a truly open economy An outdated tax system, trade 
barriers, inadequate telecommun~cations and transport infrastructure, and underdeveloped capital 
markets all urgently require attention before Mozambique can attract the levels of foreign and 
domestic investment required for fast-track growth The active leadership of an informed private 
sector is crucial to ensuring that the governments reform agenda best promotes trade and 
commercial interests 

Key Results The overall objective of thls program IS to  Improve the enabling environment for 
private sector-led growth and development To achieve this, USAlD will focus on two results (1) 
increasing the role of the private sector In the development of economic policy legislation and 
regulations, and (2) improving policies and facilities to  encourage trade and investment Specific 
interventions under the flrst area includes institutional and analytical support to the Working Group 
of Bus~ness Associations (CTA) the private sector group dedicated to improving pollcy and 
elim~nating red tape as well as expansion of lnternet servlces throughout the country by the private 
sector Under the second major result USAID will support (a) reforms to the tax system including 
the introduction of a value-added tax \b) reduction of red tape (including processing times for 
imports and exports) (c) more openness to trade both regional (under the Southern Africa 
Development Community [SADC] trade protocol) and international (under the World Trade 
Organization) and (dl the completion of the privatization of the three main rail lines, which serve 
much of the eastern area of Southern Africa To achleve these results USAlD will provlde a 
comblnatlon of technical assistance resources to the private and public sectors and nonproject 
assistance to the GRM to compensate for temporary revenue shortfall resulting from tax and tariff 
reforms 

Performance and Prospects Whlle this is a new program, many of the activities began on a pilot 
basis In 1997 98  In late 1997 USAlD introduced commercial lnternet services to Maputo through 
the Leland Initiative and began support to  CTA subsequently chosen by the government to serve 
as its private sector interlocutor on policy and reform issues Throughout 1998, USAlD provided a 
U S trade speclallst to CTA to help buslness and government leaders understand the impl~cations of 
opening up the economy to trade In early 1998 USAID provided CTA wlth a labor economist to 
revlew the labor law then under debate In parliament As a result of thls support, Mozambique is 
now fully committed to the reglonal free trade area envisaged by the SADC protocol the 
government spurred by the private sector has made cons~derable progress In reducing red tape 
constraints to  Investment and the day to day operation of buslness 

This program provides a systematic approach to the problem of effectively Improving the climate for 
business and Investment in Mozambique USAlD will provlde institutional support to  CTA to 



establish an analytical capacity to  track policy legislation and regulation affecting busrness and 
Investment, to develop (as was done for trade) a consensus between the publlc and prrvate sectors 
on reforms and where appropriate, to asslst the government to ~mplement policy change where it 
lacks the capaclty to do so on its own (notably In trade negotrations) In 1999, Mozambique will 
rat~fy the SADC trade protocol and put forward its proposal at a reglonal negotiating forum It will 
Introduce a value-added tax to replace certain trade and sales taxes that dlstort economlc 
incentives It will further reduce red tape part~cularly where ~t Impedes Investment and small 
buslness establishment and growth lnternet services will spread outside Maputo through 
competitive private sector providers Two of the three maln reglonal rall lines will be privat~zed 

Possible Adjustments to  Plans There are no planned adjustments to this objective 

Other Donor Programs The IMF supports the introduction of a value-added tax USAID will be the 
largest source of direct assistance to CTA Sweden is assisting CTA and other businesses on 
revenue generatlon through member fees The World Bank was the maln catalyst for the successful 
privatization of the banklng sector, completed in 1997 the Bank also provldes on-going support to 
the Private Sector U n ~ t  of the Ministry of Industry, Commerce, and Tourism, which is responsible 
for working with CTA and other mlnistrles on red tape reduction The United Klngdom has provlded 
a modest level of support to CTA for analysis of trade and informal sector Issues 

Prrnc~pal Contractors Grantees or Agenc~es A long term U S lnstrtutional contractor for pollcy and 
tax reform will be selected 

Selected Performance Measures 
Baselme FY 2000 Target 

(2001) 

World Econom~c Forum Competltlveness lndex Rank 18 Rank 12 Rank 10  
(survey of 23 Afrlcan countries -1 to 1) Index -0 32 Index 0 1 Index 0 

Tlme required to  register a business up to 1 year 10 weeks 8 weeks 

Number of Internet users 2 000  3 000 4 000  

Trade openness (IMF index I =open 10=closedl 6 5 4 

Speciflc indicators related to the tax regime are to be developed In 1999 



Namibia 



Nigeria 



ACTIVITY DATA SHEET 

PROGRAM NIGERIA 
TITLE AND NUMBER Increased Voluntary Use of Famrly Planning, 620-SO01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $7,000,000 DFA 
INITIAL OBLIGATION FY 1994 ESTIMATED COMPLETION DATE 2001 

Summary The purpose of this objective IS to promote a healthier and more productive N~ger~an 
society through the provlslon of safe and affordable voluntary family plannlng services In 
collaboration w ~ t h  community level non governmental organizations (NGOsI In 1988 USAlD began 
work on thls objective, whlch was to Increase contraceptive usage [contraceptlve prevalence rate 
CPR) among adults of reproductlve age from a low of about 3% to about 12% In 1995 With the 
substant~al reduct~on In fundlng for populat~on actlvitles In N~ger~a, the gains made In CPR have been 
eroded to a level of about 7% N~ger~a  s populat~on, est~mated to be 106 m~l l~on, remalns the 
highest In sub-Saharan Africa with an annual Increase of 3 1 % Many N~ger~an women marry early 
and have the f~ r s t  pregnancy early wlth an overall fertility rate of 6 5 brrths per woman A h ~ g h  
~nc~dence of unwanted pregnancies and abort~on among sexually active N~gerian adolescents are 
some of the problems arlsing from limited access to famlly plannlng servlces The drrect 
beneflc~aries of famlly planning servlces are the approximately 30 mllllon reproductlve age N~gerlans 
who will be f ~ r s t  tlme users and/or continuing users of contraceptlves 

Key Results Three key Intermediate results were Identifled for thls objective (1) demand for modern 
contraceptlon measured by the proportion of marr~ed women wishing to  space or l im~t  their number 
of chlldren and proportion of women knowledgeable of at least one modern method of family 
plann~ng, (2) avallabll~ty of modern contraceptive servtces measured by the quantity of 
contraceptlves prov~ded, number of private sector servlce sltes prov~dlng a full range of long actrng 
and cl~nlcal methods and number of community-based d~stributors (CBDs) prov~dlng a full range of 
CBD services and (3) enhanced qual~ty of family planning services measured by the level of qual~ty 
of servlces at c l~n~cal  servlce sites The family plannlng program prov~des ~nformat~on on 
contraceptive options promotes knowledge of availabll~ty of services thereby lncreaslng demand 
for and ut~l lzat~on of modern famlly plann~ng methods 

USAlD provrdes famlly plannrng services wi th~n the context of an Integrated health care package 
through NGOs In 14  of 36 states The USAID-funded NGOs prov~de tralnlng for servlce prov~ders 
dellver quality cl~nical and non cllnlcal servlces utilize a social marketing strategy to distr~bute 
contraceptlve commod~ties, and provide information, educat~on and communlcatlon services The 
number of NGO sltes prov~d~ng clinical famlly plann~ng servlces Increased from 15 In 1996 to 25 In 
1997 In addit~on the number of CBD agents Increased by 39% In 1997, that IS from 1 300 In 
1996 to 1 809 In 1997 Between 1993 and 1997 USAID generated 3 66  m~ l l ~on  couple years of 
protection (CYP) 

Performance and Prospects USAlD remains a major donor In the provlslon of family plannlng 
servlces In Niger~a In spite of its lnabil~ty to work w ~ t h  the publlc sector USAlD will contlnue to 
support the dellvery of famlly plann~ng servlces as a component of an Integrated health care delivery 
package through 70  N~ger~an NGO partners W ~ t h  technical support from U S Cooperating 
Agenc~es (CA s) the NGO partners work In the 14  focus states In the northern southwestern and 
southeastern states servlng an est~mated populat~on of 50  mill~on people USAlD plans to focus on 
Increasing demand for fam~ly planning servlces through improved ~nformat~on educat~on and 
communlcatlon Increasing servlce access~bllity and ava~lab~l~ty to cl~ents through addit~onal NGO 
sltes lmprovlng servlces through staff tralning ensuring quallty of care and monitortng and 
evaluat~on It IS expected that contraceptlve usage in the USAID focused states w ~ l l  Increase to 
about 10% through the efforts of local NGOs 



Poss~blk Adjustments to  Plans In the event that contraceptlve supply to the NGO sector becomes 
insufficient, USAID w ~ l l  seek support from the United Nations Population Funds (UNFPA) and the 
Department For lnternat~onal Development (DID) of the Un~ted Kingdom for Increased soc~al 
marketing of contraceptive commod~t~es to the NGO Funding permitting, USAID w ~ l l  co fund a 
Demograph~c Health Survey (DHS) dur~ng 1999 

Other Donor Programs UNFPA contrnues to provide support In the publrc sector and plans to 
extend rts support to the NGO sector UNFPA, and other donors hope to collaborate to  support a 
DHS In the flrst quarter of 1999, whrch w ~ l l  prov~de ~nformat~on on current level of knowledge and 
practrce of famrly plann~ng The DID and the Ford Foundatron (FF) are the other donors actrve In the 
funding of famrly plann~ng services and contraceptrve commodrtres The DID has contrnued to  
support Populat~on Servrces lnternatronal and the Soclety for Famrly Health for soc~al market~ng of 
contraceptrves The FF has focused ~ t s  actlvrtres mostly In support of adolescent reproductrve 
health 

Prlnc~pal Contractors Grantees or Agenc~es USAlD currently rmplements actlvltles through U S 
CAs who work In turn w ~ t h  N~gerran NGOs Major grantees who are primarily responsrble for famlly 
plannrng information and servrces include Center for Development and Populatron Actrv~tres 
(CEDPA) the Johns Hopkrns Unrversrty/Populatron Communrcatron Servrces (JHUIPCS), Access to 
Voluntary and Safe Contraceptron (AVSC) and Pathfrnder lnternat~onal U S grantees who are 
secondar~ly ~nvolved rn the provlslon of fam~ly plannrng lnforrnation and servlces in therr projects 
Include the John Snow Inc /BASICS Project and Famrly Health lnternatronal 

Selected Performance Measures 
Baselrne( 1 995) FY 2000 Target 

(FY20011 

Increased Contraceptrve Prevalence Rate (CPR) 7% 9 %  10% 

lncreased proportron of women knowledgeable 
about famlly plannrng 67% 80 % 85 % 

lncreased number of prlvate sector servlce 
sites prov~ding a full range of methods 40 % 



ACTIVITY DATA SHEET 

PROGRAM NIGERIA 
TITLE AND NUMBER lmproved Maternal and Chlld Health Practices, 620 SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $5,600,000 CSD 
INITIAL OBLIGATION FY 1993 ESTIMATED COMPLETED DATE 2000 

Summary Chlld surv~val actlvltles promote a health~er and more productive N~ger~an soclety 
through the provlslon of maternal and chlld health servlces In collaborat~on w ~ t h  prlvate sector 
health facl l~t~es and communlty based non governmental organlzatlons (NGOs) N~ger~a s 
lmmunlzatlon status reached a peak of 80% In 1989 and started dropplng due to poor fundlng of 
recurrent costs and an unstable po l~t~ca l  environment In 1990 USAlD des~gned a $50  mlllron chlld 
survlval Intervention In collaborat~on w ~ t h  the Government of Nlgerra (GON) but thls actrvlty was 
pre-empted by pollt~cal problems The pollt~cal crlsls of 1993 lnltlated a downward splral In publlc 
health servlces As a result of stralned US N~ger~a relat~ons, USAID/Nlgerla was downs~zed and the 
chlld surv~val budget reduced to $1 5 rnlll~on annually Ass~stance to  the publ~c sector was 
w~thdrawn and the remalnlng funds redeployed to NGOs The breakdown In pubi~c servlces 
bottomed out In 1995 when lmmunlzatlon coverage fell to an estimated 20% 

In 1996 an Inter Agency Collaborating Comm~ttee (ICC) was formed w ~ t h  donor partners (World 
Health Organrzat~on (WHO) Un~ted Nat~ons Chlldren s Fund (UNICEF) Department of Fore~gn 
lnternat~onal Development (DFID), USAlD and Rotary International) and the Federal M ~ n ~ s t r y  of 
Health (MOH) to address the lmmunlzatlon crlsls A declslon was made to lnstltute Nat~onal 
lmmun~zat~on Day (NIDs) to reverse the decllne and the flrst one w ~ t h  USAID support was 
conducted In 1998 The 1999 NlDs ach~eved over 100% coverage Benef~c~ar~es are Infants, 
chlldren under flve and mothers 

Key Results The chlld survlval lnterventlon has ~den t~ f~ed  the following ~ntermed~ate results (1 ) 
Improved lmmunlzatlon coverage for d~phther~a pertussis and tetanus (DPT3) and measles to 80% 
from 20% In 1995 and eradlcat~on of pollo by the year 2000, (2) lmproved approprlate home 
management of the slck chlld use of oral rehydrat~on therapy (ORT) from 42% In 1995 to  80% by 
the year 2000, and Increased access to anti-malar~al drugs and, (3) lmproved ch~ldhood nutrltlon, 
proportion of chlldren exclus~vely breast fed for the flrst SIX months to be Improved from the present 
very low level to 15% by the year 2000 

The Bas~c Support for lnst~tut~onal~z~ng Chlld Survlval (BASICS) project IS provldlng asslstance to  11 
Commun~ty Partners for Health (CPHs) In Lagos and Kano Plans are rn progress to repllcate these 
lnterventlons In the Southeastern states BASICSICPHs conslst of 26 health fac~ll t~es 290 
commun~ty-based organlzatlons 47 patent medlclne vendors and 27 trad~t~onal healers ~nc lud~ng 
other members of the communlty The Centers for Dlsease Control (CDC) has engaged nlne NGOs 
wlth a total of 84  health faclllt~es and 21 communlty outreach servlces and has tralned a total of 
397 v~llage health workers to form the nucleus of communlty outreach health servlces Weekly 
communlty lmmunlzatron days have been lnst~tuted at these facllltles, thereby strengthen~ng routine 
lmmunlzatlon and lmprovlng the capaclty to lmmunlze chlldren against pollo DPT3 measles and 
tuberculos~s Act~vltles In the Integrated Management of Childhood Illnesses (IMCI) program have 
also commenced USAlD also contr~buted substantially to the overall lmmunlzatlon effort wlth a 
$4 3 m~ l l ~on  grant from CDC to UNICEF and WHO N~ger~a Thls grant was used to purchase 
vaccines and other suppl~es for the NlDs campalgn 

USAlD provlded $600 000 to Johns Hopk~ns Unlverslty (JHU) and BASICS for support to the 1998 
NlDs whlch focused on pollo erad~cat~on The comblned efforts of all USAlD partners dur~ng the 
NlDs campalgn contr~buted srgnlflcantly towards the overall successes recorded durlng the 
campalgn Ass~stance was prov~ded In the areas of mlcro planning, tra~nlng, soc~al mob~llzat~on, cold 



chain storage equipment logistrcs support syrlnges and needles service dellvery and overall 
nat~onal coord~nat~on 

Approx~mately 22 mllllon Infants were ~mmun~zed nat~onw~de leadlng to a 100% coverage for the 
target age group dur~ng the flrst round of the 1998 NIDs, and 109% durlng the second round 
USAlD supported NGOs were dlrectly responsible for Immunlzlng approx~mately 1,000,000 chlldren 
USAlD also financed the aggressive soc~al moblllzation campalgn for the entire operation conslstlng 

of the follow~ng elements the product~on of 9 520 jingles used by 34 rad~o stations, the printlng of 
150,000 posters In flve major local languages the use of tradltlonal town crlers and house-to-house 
mob~lrzat~on More than 750 servlce prov~ders were trained to prov~de immunlzatlon servlces In 
1,269 sltes across the three clusters 

Performance and Prospects Most donors and the MOH agree that prlority should be given to the 
lmmunlzatlon program In efforts to resuscitate chlld survlval and prlmary health care servlces to the 
nation An erstwhile NGO hostlle MOH IS now more appreclatlve of NGO contr~but~ons In support of 
health servlces 

The pollo erad~cat~on lnltlatlve will continue to be an essential element In the USAlD program 
Surve~llance IS still In a slow phase and needs to be enhanced as the target date approaches 
lmmun~zat~on In hard-to reach areas IS going to  be lntenslfled thls year A myr~ad of other Chlld 
Survlval (CS) problems warrant serious attentlon and fundlng These Include ep~dem~c preparedness 
and response and childhood nutrition ac'tlvltles Subject to  Increased availability of fund~ng USAlD 
will lnltlate lnterventlons In some of these areas Reduced fundlng has d~rnln~shed USAlD s 
capaclty to support actlvitles related to  CS and Maternal and Chlld Health (MCH) 

Poss~ble Adjustments to  Plans A h ~ g h  level of commendable collaborat~on was achieved for the 
first time in a long tlme between donors and the Government of Niger~a In the current encouraging 
polltlcal envlronment 

Other Donor Programs The ICC coordrnates publlc sector and donor agency efforts In support of 
Nat~onal lmmun~zat~ons includrng pollcy formulat~on and ~mplementat~on strategies CDC prov~ded 
the sum of $4 3 mrll~on to UNICEF for the purchase of vacclnes, whlle addltronal vacclnes together 
w ~ t h  small quantities of cold cham storage equipment were procured by the Gongs Petroleum Trust 
Fund and Fam~ly Support Program, WHO sponsored all NlDs tralnlng and DID renovated some cold 
stores 

Prlnc~pal Contractors Grantees or Agenc~es USAlD ~mplements ch~ld survlval actlvltles through 
N~ger~an NGOs, Centers for Dlsease Control, John Hopklns Unlvers~ty and the Center for 
Development and Populat~on Actlvrt~es 

Selected Performance Measures 
Basel~ne (1  995) FY2000 Target 

Improved rmmunlzatlon coverage 20% 80 % 

Improved use of home management of diarrhea 30 % 50% 

Improved chlidhood nutrltlon (exclusive of breast feed~ng) 3% 50% 



ACTIVITY DATA SHEET 

PROGRAM NIGERIA 
TITLE AND NUMBER HIVIAIDS Prevention and Impact Mltlgatlon, 620 SPOOl 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $3,400,000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE 2005 

Summary The flrst case of AlDS was reported In Nlgerla In 1986 at whlch tlme there was an 
overall lack of lnformatlon and some denlal It took the Government of Nlgerla (GON) SIX years 
before ~t undertook to carry out its flrst HIV sentlnel survey with asslstance from the World Health 
Organlzatlon (WHO) The nat~onal prevalence rate was then (1992) estlmated to  be 1 2% Slnce 
then, the number of HIV Infected ~nd~v~dua ls  In Nlger~a has Increased rap~dly from about 600,000 In 
1992, to upwards of 1 9 m ~ l l ~ o n  In 1994, and 2 2 million in 1996, to 3 4 mlllron In 1998 
Therefore, over 10% of the global burden of HIV has consistently been attributable to Nlgerla alone 
Similarly, the number of cases of full blown AlDS reported by the GON to WHO Increased rapldly 

from 1 148 In Aprll 1994 to 10  803 In November 1997, representlng more than an 840% Increase 
Although these flgures constitute the t ~ p  of an Ice berg they reflect an exponentlal growth In the 

magnitude of the AlDS epldemlc In Nlgerla The purpose of thls objectlve IS therefore to promote a 
healthier and more productive society through the prevention of HIVIAIDS and Sexually Transmltted 
Dlseases (STDs) In collaborat~on wlth non-governmental organlzatlons (NGOs) As a result 
USAID s objectlve whlch was lnltlally llmlted to reduction In the transmlsslon of HIV and Sexually 
Transmltted lnfectlons (STls) has been expanded to Include mltlgatlon of the Impact of the 
epldemlc dlrect beneflclarles are People Llvlng Wlth HIVIAIDS (PLWHA) People Affected By AlDS 
(PABA) sexually actlve adults and adolescents and the entire Nlgerlan populatlon 

Key Results To achleve thls objectlve three key rntermedlate results were ldentlfled (1) Increased 
HIVIAIDS awareness The proportion of men and women knowledgeable about HIVIAIDS to  be 
Increased from the 1993 basellne figure of 47% to at least 70% In 1999 (2) Avallablllty of 
condoms soclal marketlng of condoms to Increase annual sales from 17 000 000 In 1990 to  
60 000  0001annum by 1999 and (3) Care and support for PLWHA and PABA 

Information, Education and Commun~cat~on (IEC) servrces have been provlded to over 931,458 
people In ldentlfled hlgh rlsk groups (PLWHA PABA) Thls educational effort has been supported 
by 172 medla spots and 462,772 IEC materials whlch are reachlng the broader audlence USAID 
supported the establishment of three communlty based projects for care and support (mainly 
psychosoc~al) for PLWHA and PABA Thlrty PLWHA nave been tralned In peer counsell~ng and 
education 

HIVIAIDS awareness rose from 47% In 1993 to over 70% In 1997 whlle consistent use of 
condoms among some targeted hlgh rlsk groups Increased by 26% to 62% One mllllon condoms 
have been dlstrlbuted to hlgh rlsk populatrons through these projects These are stlmulatlng the 
demand for condoms from other sources e g contraceptlve soclal marketlng sold 55 mlll~on 
condoms In 1995 34 m~ l l ~on  In 1996, 37 mllllon In 1997 and 50 mlll~on In 1998 As a result of 
USAID s achievement In the empowerment of NGOs for community program ~mplementatlon, the 
GON now recognizes these donor funded NGOs as the most actlve In servlce dellvery 

Performance and Prospects Past downslzlng of the USAlD Mlss~on In N~ger~a has hampered 
results The USAID-funded HIVIAIDS program IS targeted at 14 states (out of 36 states In Nlgerla) 
wlth an estlmated populatlon of 50 mllllon The program supports NGO efforts a t  the communlty 
level 

Posslble Adjustments To Plans In the event that USAIDINlgerla s budget IS substant~ally Increased 



USAID In collaborat~on wlth the GON and other key players will reappraise the HIV/AIDS sltuatlon In 
Nlger~a through a sector study In order to establrsh the magnrtude and dlstr~butron of the HIV/AIDS 
problem Based on the results of thls appraisal USAID w ~ l l  expand ~ t s  current program to Include 
more states More communrtles and target populatrons w ~ l l  be ~dent~fied for preventrve as well as 
care and support (for PLWHA) lnterventlons More attentron wrll be given to youth, both In- and 
out of-school who constrtute over half of Nlgerla's estrmated populatron of 106 mrlllon Care and 
support projects for AlDS orphans wrll be establ~shed as well The Orphan Care project wrll 
comprlse education and school meal programs The proportron of PLWHA managed In the 
communrty by community based organlzatlons to Increase to 50% of all PLWHA discharged from 
collaborating health facllrtres by 1999 The current budget for condom socral marketing wrll be 
revrewed such that condom supply can satrsfy condom demand, est~mated at 80  mllllon preces per 
annum Early dragnos~s and prompt treatment of STD through the syndromrc approach wrll be 
strengthened through trarnlng of appropriate health care prov~ders USAlD will support operatrons 
and bromedrcal research lnltlatlves that complement HIV/AIDS fleld lnterventrons Flnally, USAlD In 
collaborat~on w ~ t h  GON and other key players will strengthen the HIVIAIDSISTD surveillance system 
and conduct regular DHS surveys 

Other Donor Programs The GON establrshed the Nat~onal AIDSISTD Control Program to Implement 
and coordrnate GON s ant1 AlDS efforts at the federal level Slmllar program unrts have been 
establ~shed at state and local government levels The total annual commrtment from these three 
trers of government, federal, state and local government, to HIVIAIDS preventlon and control efforts 
IS $5 7 rnillron, but d~sbursement has fallen far short of this amount However, there IS some 
evldence that the GON has renewed rts Interest In the f ~gh t  agarnst HIV/AIDS The GON has 
organrzed sensltrzatron semrnars on HIVIAIDS for top government offrc~als and a stakeholder's 
conference on AlDS to develop an action plan for government and other key players The 
Department For lnternat~onal Development (DFID), formerly Brrtrsh Overseas Development 
Adm~nrstrat~on, prov~des screening equipment and reagents to GON DFID currently supports 
commod~ty (~nclusrve of condoms for d~sease preventlon) soclal marketrng through a three year $5 9 
mrlllon contract wlth Population Servrces lnternat~onal The Unlted Natlons Jo~n t  Program on AlDS 
has supported GON s ant1 HIV/AIDS efforts wrth a $200,000 grant to  the Natronal AIDS/STD 
Control Program and plans further Inputs 

Pr~nclpal Contractors Grantees or Agencies USAlD rmplements actlvltres lnrtlally through a contract 
Famrly Health lnternatlonal (FHI) through a brldglng grant and currently through the IMPACT 

project FHI del~vers rntegrated servrces that rnclude chrld survrval, famrly plannrng and HIVIAIDS 
lnterventrons 

Selected Performance Measures 
FY 2000 Target 

(FY 2005) 

Improved access to condoms 17 mrll ( 1  990) 60  mill 80m1ll 

lncreased proportron of men and women 
knowledgeable about AIDS 47% (1993) 70  % 80% 

lncreased proportron of AlDS patrents 
managed by commun~ty-based organlzatlons NA (1997) 50% 70% 



ACTIVITY DATA SHEET 

PROGRAM NIGERIA 
TITLE AND NUMBER Strengthened CIVII Soc~ety Contr~but~on to Democratlc Partlc~pat~on and 
Respect for Human R~ghts 620 SP02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $4 000 000 DFA 
INITIAL OBLIGATION FY 1 996 ESTIMATED COMPLETION DATE 2002 

Summary USAlDlN~ger~a's Democracy and Governance (DG) Program was lnlt~ated In FYI996 to 
strengthen clvll soclety s capaclty to  effect democratlc change under a represslve mll~tary reglme A 
vast country w ~ t h  almost a quarter of Afr~ca s populat~on (106 mllllon), N~ger~a has been trapped In 
pollt~cal ~ns tab~ l~ t y  and m~ l~ ta ry  rule for three decades One major consequence of mll~tary rule I$ a 
weakened and dlvlded clvll soclety Other consequences of mll~tary rule Include the central~zat~on of 
power and resources, erosion of N~ger~a's federal structure, he~ghtenrng of reg~onal and ethn~c 
dlvrsrons a polltlclzed mll~tary, and a weakened pol~t~cal  class whlch has lost ~ t s  capaclty to  organlze 
vibrant polltlcal parties or espouse and practlce democratlc values and pr~nclples There IS low 
conf~dence In the electoral system due to malpract~ce by polltlclans and offlc~als whlch marred 
elect~ons durlng the last decade and facllltated failed mll~tary transltlons to  democrat~c governance 
Even ~f ongoing transltlon electtons lead to  the exit of the military In May 1999, Nlgeria will l~kely 

wltness clvll rule w ~ t h  the follow~ng attr~butes weak democrat~c structures and lnstltutlons staffed 
by ~nexper~enced offlc~als a weak democratlc culture and clvll soclety uncertain about ~ t s  role In a 
democrat~c settlng a ]udlclal system dependent on the executtve branch, a central~zed government 
with the federal government exerclslng d~sproportlonate powers and controll~ng the llon s share of 
nat~onal resources, an Immature governmenr buffeted by ethn~c and reglonal dlsaffect~ons over 
power sharlng and the d~s t r~bu t~on  of nat~onal wealth a weak and bellicose med~a w ~ l d  publlc 
expectatlons am~dst dlmln~shrng resources and a polltlcrzed mll~tary wartlng In the wings ready to 
replace the new clvll~an government at the sl~ghtest opportunity The dlrect and ~ndrrect 
beneflc~ar~es are the people of N~ger~a  

Key Results ldent~f~ed lntermed~ate Results Include Strengthened clvll soclety s contr~but~on to 
sustainable democracy and good governance Increased number of women w ~ t h  dec~s~on/pol~cy 
maklng skllls Increased level of knowledgeable partlclpatlon by CIVII soclety In democratlc precesses 
and governance more clvll soclety organlzatlons with greater capaclty for democrat~c self 
governance and protection of human r~ghts, and strengthened democrat~c lnstltutlons 

USAID, through the Global Democracy Center, engaged three Amer~can NGOs the Nat~onal 
Democrat~c lnst~tute (NDI) the lnternat~onal Rapubl~can lnst~tute (IRI), and lnternat~onal Foundat~on 
for Elect~on Systems (IFES), along w ~ t h  a South Afrlcan NGO, African Center for the Constructive 
Resolut~on of Dlsputes (ACCORD) to tram local poll watchers to  monltor the elect~ons Trarnlng and 
monltorlng guides have been developed, produced and d~str~buted Over 1,000 monltors have been 
tra~ned and deployed makrng ~t poss~ble for the flrst two elect~ons held so far, (the local councll and 
state leglslatlve and governorsh~p polls) to be mon~tored by tralned domest~c and ~nternat~onal 
monltors A total of 42 voter educatron/mobrl~zat~on workshops were held throughout the country In 
November 1998 by a coallt~on of women organlzatlons led by N~ger~a s largest women umbrella 
group the Nat~onal Councrl of Women Socletles to mob~l~ze women voters Thls was accompan~ed 
by a med~a campaign on 37 rad~o and telev~s~on stations to  mobll~ze and educate prospectlve voters 
to reglster and vote A nat~onal summlt of women lnvolv~ng over 2000 delegates from all parts of 
N~ger~a was convened in December 1998 to canvass for changes In the draft constltutlon In favor 
of afflrmatlve action to Integrate women Into polltlcs, and address gender Inequity In the shar~ng 
and exerclse of polltlcal power The demands made by the women for changes In the constltutlon 
In favor of gender equlty was accepted by a government panel and seems l~kely to be Included In 
the constltutlon 



A small grants program supports women and youth organlzatlons to  Implement projects In the area 
of women empowerment fundamental human rrghts and CIVIC educat~on, have so far w~tnessed 
lmpresslve success In the flrst year of the program, 1996, 31 small grants were glven to partner 
NGOs and comrnunlty based organlzatlons (CBOs) in 1 4  States In the north-western, south western 
and south-eastern reglons of N~gerla In the second year 34 small grants were glven out Women 
and youths have been moblllzed and sensltlzed for lncreased partlclpatlon In pol~tlcs and declslon 
makrng Legal centers for women have been establ~shed and para-legal assistants tralned to run 
these centers Med~a campaigns on DG Issues are promoted through the prlnt medla, radlo and 
televlslon Thls has Increased public awareness In democracy, human rlghts and CIVIC 

respons~b~l~tres Thls Increased awareness contr~buted In no small measure to  the proactive role 
played by pro-democracy groups and DG NGO partners In the last days of the Abacha regrme The 
program 1s est~mated to have reached over 30 mllllon 

Performance and Prospects USAlD/Nlger~a s most recent effort has been In the area of transltlon 
assistance to strengthen the ongolng democratlzatlon program to return the country to  clvll rule on 
May 29, 1999 Thls lnvolves voter mobll~zation, Improvement of women s polltlcal partlclpatlon 
and support for domest~c and lnternat~onal monltorlng of the elect~ons USAlD N~ger~a will be 
developing a transltlon strategy for the perlod ~mmedlateiy following the February 1999 elect~ons 
Actrvrt~es w ~ l l  look at ways to support the smooth transltlon to clvlllan rule through a varlety of 
actlvltles whlch will complement the ongolng actrvltles USAlD also has approval to  Increase ~ t s  
present ~n-country U S staff to accomplrsh an expanded program In thls sector 

Posslble Adjustment to  Plans Subject to  a successful transltlon to democratlc rule and Improved 
US-Nlger~a relat~ons allowlng for an Increase In USAlD/N~gerla's current budget, the DG Program will 
lnev~tably need to be broadened to respond to the needs of the new democratlc environment The 
expanded DG Program will focus on three major areas women empowerment and r~ghts, crvll 
soclety, and the strengthening of the new democratlc lnstltutlons 

Other Donor Programs Western democrac~es of the European Un~on (EU) have been actlve In 
supporting pro democracy groups to restore crvll~an rule In Nlgerla These countries Include 
Germany Denmark the Un~ted Klngdom Sweden, Norway and Ireland The EU as a bloc and the 
Commonwealth have also extended support to groups work~ng for democrat~zat~on In N~ger~a  

Prrnclpal Contractors, Grantees or Agencles Center for Development and Populat~on Actlvltres The 
Johns Hopklns Unlvers~ty, Un~ted States lnformatlon Agency, NDI IRI IFES and ACCORD 

Selected Performance Measures 
Baselme FY 2000 Target 

(1 998) (FY2002) 

- Increased # of NGOs ~nvolved ~n DG actlvltles 1 850 
- lncreased # of women tralned In publlc l ~ f e  skllls 3,090 
- lncreased # of people sens~t~zed through 

USAIDINlgerla DG actlvltles 3 25m1l 
- lncreased # of med~a organlzatlons lnvolved In 

USAlD DG actlvltles 15 
Increased # of NGOs networking on DG Issues 960 
# of parl~amentar~ans tralned 0 
# of electlon monltors trained 0 



RWANDA 



ACTIVITY DATA SHEET 
PROGRAM RWANDA 
TITLE AND NUMBER Increased Rule of Law and Transparency In Governance, 696 SO01 
STATUS Cont~nu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2  400 000  DFA 
INITIAL OBLIGATION FY 1 997, ESTIMATED COMPLETION DATE FY 2001 

Summary Slnce 1995, USAlD has been ach~evlng results under thls strategic objective (SO) The 
Mlnrstry of Justlce the courts and prosecutor~al system, the representatlve pol~t~cal  lnstrtutlons such 
as the translt~onal Nat~onal Assembly, the Mlnlstry of the Interlor and the decentral~zed local 
organlzatlons coordinated by that M~n~st ry ,  the Nat~onal Demlnlng Office, the two prlncrpal pol~ce 
lnstltutlons and c ~ v ~ l  soclety non governmental organlzatlons (NGOs) have been partners and 
beneflc~aries of USAID-supported actlvltles Current plans for FYs 1999 and 2000 are to contlnue 
and deepen gains related to these results A major expanslon of actlvltles IS foreseen when 
s~gn~ f~can t  Economlc Support Fund resources become avarlable for programming and lmplementat~on 
under the Great Lakes I n~ t~a t~ve )  

All Rwandans will benef~t from Increased conf~dence In legal and governmental structures 
decentral~zat~on and Improved security of persons and property lmmed~ate and dlrect beneflc~ar~es 
are the lnstitutlons whlch underp~n admln~strat~on of justlce, rule of law and broad-based 
participatory development and polltlcal processes ~ncludlng at least 350 clvll servants In the areas 
of justlce and local government 190 law school students, 150 members and staff of the translt~onal 
Nat~onal Assembly, 20,000 rural cltlzens In target communltles, more than a total of 8,000 former 
sold~ers In relntegratlon actlvltles 100 members of local NGOs comm~tted to lmprovlng clvll soclety, 
and 800 genoc~de survlvor orphans who are attend~ng secondary schools 

Key Results Support through thls SO w ~ l l  bu~ld  the capaclty to  improve the admlnlstrat~on of justlce 
and decentral~zed local governance by prov~d~ng the tools and the skills necessary to develop legal 
and governmental structures and clvll. soclety assoclatlons In FY 1999/2000 actlvltles w ~ l l  focus 
on 1) creatrng the lnstltut~onal capaclty Tor more t~mely and effectlve admlnlstrat~on of justlce 2) 
rncreaslng securlty of property and persons and 3) burld~ng consensus for greater partlclpatron In 
dec~sron maklng at the local and nat~onal level 

Performance and Prospects USAlD efforts durlng 1998 were dlrected towards establishing the 
bas~s for justlce and good governance Major accompl~shments Include 1) Complet~on of law 
degree educatron for 120 Anglophone law students In 1999 at the Nat~onal Unlvers~ty thus 
addressing the crltlcal shortages In legal expertlse w ~ t h ~ n  the country, 2) material assistance In 
preparing dossiers for lndlv~duals accused of genocide crimes, 3) cont~nued tralnlng for publ~c safety 
offlc~als at the communrty and nat~onal level In order to  lay the ~ns t~ tu t~ona l  foundat~on for the rule 
of law and respect for human r~ghts 4) bulld~ng a capaclty through the Nat~onal Dem~n~ng Off~ce 
(NDO) to  ~den t~ fy  and destroy land mlnes and unexploded ordnance, 5) In partnersh~p wlth the 
Netherlands enabllng the Mlnistry of Internal Affalrs (MOIAI to Issue new ~den t~ ty  cards free of 
ethnlc afflllatlon nat~onw~de thus enabl~ng freedom of movement whlle st111 maintaining secur~ty, 
and 6) supporting the establ~shment of a decentrallzat~on unit w ~ t h ~ n  the MOlA to bu~ld consensus 
for natlonal polrcles that w ~ l l  transfer declslon maklng to local communltles 

USAID asslstance in lmprovlng the adrn~n~strat~on of justlce w ~ l l  1) contlnue to traln new legal 
professionals - ( I  20 law students are scheduled to graduate In 1999) and produce legal materials in 
Engl~sh 2) fund placement of Rwandan journalists In Arusha to prov~de extensive reporting In the 
local language on the proceedings of the lnternat~onal Cr~rnlnal Tr~bunal for Rwanda 3) asslst the 
M ~ n ~ s t r y  of Just~ce (MOJ) to develop and Implement an effectlve awareness campalgn ~nform~ng the 
populat~on at large and the deta~nees In part~cular about the genoc~de law and dut~es and 
respons~brllt~es of all cltlzens In a country governed by the rule of law and 4) prov~de 
legal/prosecutor~al expertise and caseload management adv~ce to  the MOJ and 5) prov~de mater~al 



and technical assistance to the newly author~zed Nat~onal Judlc~al Councll the body tasked wlth 
selecting and supportrng judges 

To Improve security, USAlD will 1) train publlc safety personnel, lnclud~ng police tralners and pollce 
officers, and equip publ~c safety lnstltutlons to prov~de the basis for c~vlllan law enforcement, 2) 
bulld the capaclty and self-suff~c~ency of the NDO so that more land can be returned to productive 
use and 3) support the Government of Rwanda demobil~zation effort through partlclpatlon In a 
multl-donor program funded through the Unlted Nat~ons Development Program trust fund which 
would provide techn~cal asslstance to the National Demoblllzatlon Comm~ss~on and sktlls tralnlng for 
demob~l~zed sold~ers The scope and tlmlng of the demobllizat~on actlons will depend on the situation 

In the Congo (DRC) and the current Insurgency In the northwest of the country 

To Improve accountablllty and transparency In governance, USAlD will 1 )  promote partlclpatory 
processes at the community level that enable communltles to plan for and allocate resources for 
rehab~l~tat~on actlvltles, 2) asslst the MOJ and the MOlA to develop sound frnanc~al management 
and accounting systems 3) contlnue to support pol~cy d~alogue on decentralrzat~on to  Increase local 
ownershrp of communal government 4) prov~de techn~cal assrstance and mater~al support to  
develop and strengthen crv~l soclety through local non-governmental organizatrons (NGOs) that 
represent profess~onal associations such as the Bar Assoc~atlon, human r~ghts groups and other clvll 
soclety organlzatlons 5) prov~de technical assistance to  the Nat~onal Assembly to  Improve technical 
staff's leg~slatlve analysls and drafting skllls and 6) contr~bute to  the Nat~onal Ass~stance Fund for 
Genocide Survivors to pay school fees for secondary school students orphaned In the genoc~de 
These actrvitles all play a key role In resolving the traumatic events of the past, and establlshlng a 
framework to mltlgate future confl~ct as Rwandan society rebullds 

Posslble Adjustments to Plans USAID 1s prepared to des~gn and implement a major expansion of 
on-going actlvltles when funds become available for the Great Lakes lnit~atlve (GLI) Support to the 
Rwandan Prosecutor General s Off~ce the MOJ, the natlonal court system, programs for healing and 
relntegratron and Increased partlclpatlon In democrat~c dec~slon-mak~ng are all areas where actrvltles 
can be expanded to meet the GLI objectives 

Other Donors Programs The Netherlands and Germany are the major donors In the justice sector 
each contr~buting more than the Unlted States UNDP has funded advlsors w ~ t h  the MOlA and the 
MOJ The World Bank and the Netherlands have prov~ded $15 million to  replicate decentral~zation 
actlvitles based on the USAlD Local Governance lnltlatlve Canada IS supporting the local language 
publlcatron of mater~al on the work of the ICTR Through an NGO Belglum furn~shes defense 
lawyers for genoc~de detainees Demobrl~zat~on and reintegration efforts will be a multi donor 
funded activlty through the UNDP Trust Fund w ~ t h  a total est~mated budget of $39 m~ll ion 

Princ~pal Contractors, Grantees, or Agencies The MOEA, the MOJ, the U S Department of Just~ce, 
the Unlvers~ty of Quebec at Montreal, AFRICARE, SUNY, Chemonics, and Ronco are currently 
~mplementlng actlvltles 

Major Results lnd~cators B a s e h e  (1 9971 FY 2000 Target (2000) 

Increased ava~lablllty 
of legal expertlse 

Productive Land 
demlned 

40  lawyers worklng In 250 lawyers 370 lawyers 
Rwanda 

600 sq km OT land compro 50% of comprom~sed project completed 
m~sed by mines and UXOs area cleared ~n 2000 

Mechan~sm estab- All development resources Mechan~sm estab Local authorrt~es 
l~shed for local allocated by central lrshed for local partlcl- ~n 12 communes 
resource allocat~on government pation ~n 12 communes access central funds 



ACTIVITY DATA SHEET 

PROGRAM RWANDA 
TITLE & NUMBER Increased Use of Health and Soc~al Servlces and Changed Behaviors Related to 
STIIHIVIAIDS and Maternal and Chlld Health by Bullding Servlce Capac~ty In Target Regions 696-SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION & FUND SOURCE FY 2000 $3,500,000 CSD 
INITIAL OBLIGATION FY 1997, ESTIMATED COMPLETION DATE FY2001 

Summary This Strategic Objective's purpose IS to Increase the utll~zation of quallty primary health care 
(PHC) and baslc socral servlces In target reglons and contribute to Increased stability and strengthened 
development capaclty USAlD work in the health sector has made excellent progress In the transitton 
from emergency response to long-term sustalnable actrvitles Much of the work In FYI997 met short- 
term needs espec~ally In re-establ~sh~ng commun~ty level health servlces w~th a focus on STIIHIV/,4IDS 
and maternal child health However ~n FYI998 and FYI999 the program sh~fted to work~ng closely wrth 
an ~ncreas~ngly competent mlnlstry and decentral~zed public health service dellvery system on baslc and 
long-term Issues of quallty of care and healtn sector flnance FY2000 will see a cont~nuatlon and 
deepening of the sh~ft to sustalnable development actlv~tles D~rect program benef~c~arles are the 
general populatron of the prefectures of Byumba (772 500) G~tarama (858 800) Klbungo (671 000) the 
health distr~cts of Nyagatare In Umutara (300 000) and Ktgalr (600,000) as well as 30 000 
unaccompanled or orphaned chrldren and the~r foster famrlles To Improve servrce delivery 300 
Rwandans worklng In the public health dellvery system and social servlce sector wlll be dlrect 
benef~c~aries of professtonal training actlvlt~es 

Key Results USAlD is implement~ng a set of activltles In close cooperation w~th  the Min~stry of Health 
(MOH) and other partners which continues to rebu~ld delivery of key servlces and to build the long-term 
flnanclal sustalnab~l~ty and quallty of health care Actlvltles will 1) Integrate and Improve plann~ng 
management and irnplementat~on of STI/HIV servlces w ~ t h ~ n  ex~strng primary health care dellvery 
systems in four pllot reglons 2) establ~sh and expand sustalnable quality assurance systems through 
greater quallty des~gn control and ~mprovement 3) Improve HIVIAIDS preventton through peer 
educat~on program and Increase capaclty to produce and dlssem~nate ~nformat~on, education and 
communlcat~on (IEC) messages to target groups about STIIHIVIAIDS, 4) develop comprehensrve 
flnanc~al and admln~strat~ve systems whlch will be used to budget and account for MOH resources 5) to 
develop and p~lot sound health care cost recovery systems to reinforce MOH efforts to deploy qual~fled 
health care prov~ders to develop the sk~lls and conf~dence of health workers at all levels and empower 
health d~strlcts to mon~tor servlce standards and performance, and identify tralnlng needs and 6) 
~ncrease the capac~ty of local communlties to ldentlfy and address the needs of vulnerable people 
~ncludlng orphans and foster ch~ldren 

Performance and Prospects USAlD assumed a leadership role In reburld~ng Rwanda's health and 
soclal servlce capaclty to serve Rwandans relntegrat~ng Into the~r communlties after the genoclde and 
war of 1994 Infrastructure ass~stance through the rehabllltat~on and refurblshlng of health clln~cs and 
tra~n~ng facll~t~es was complemented by technical ass~stance to Improve management and accountrng 
systems ~n the nat~onal health care system The quallty of health and soc~al welfare services In target 
reglons Improved through better cllnlcal pract~ces establishment of community-based educatron and 
communlcatlon networks improved referral systems techn~cal tralnlng and innovative STIIHIV 
commun~catlon lntervent~ons In addltlon USAlD has strengthened the capaclty of the publlc sector to 
provide baslc chlld welfare servlces to the communlty whlle simultaneously rnobllizrng communltles to 
meet the needs of unaccompanled and orphaned chrldren and other vulnerable rndlvtduals 

These actlvltles bulld a publlccapaclty to dellveuuallty prrmary health care (PHC) and soctal welfare 
services for ch~ldre; as well as strengthen exlstlng communlty social communlcat~on and econornlc 
networks and servlces To Increase the ava~lab~l~ty of decentral~zed PHC servlces In target areas, USAlD 



provldes technical asslstance to improve primary health care plannlng, management and lmplementatlon 
wlth an emphasls on STIIHIV prevention and control lnterventlons USAlD asslstance IS used to Improve 
knowledge and perceptions related to reproductive health, emphaslzlng STIIHIV, through lnnovatlve peer 
educat~on programs and aggressive education at the communlty level of pollt~cal, relig~ous and oplnlon 
leaders Technlcal asslstance to the MOH to enhance sustalnabll~ty of PHC services through Improved 
flnanclal admlnlstratlve and management systems and accountablllty at the central and reglonal levels 
has led to the establishment of a Flnance and Admlnlstratlve Dlvlslon Thrs will Improve report~ng on 
donor accounts, produce greater decentral~zation of resource management and create standard costs to 
be paid by customers for natlonal health system servlces and pharmaceut~cals USAlD support to basic 
soclal welfare servlces for chlldren has resulted In a natlonal actlon plan to decentrallze such servlces 
and has rnoblllzed cornmun~ty-based networks to asslst famllles wlth foster chlldren Technlcal 
assistance and tralnrng will Improve the capaclty of soc~al development committees at the prefecture and 
communlty levels to address the needs of vulnerable people 

Posslble Adjustment to  Plans USAID has requested ESF fundrng to meet the U S Government 
cornmltment In October 1998 to the Multl-Donor Debt Rellef Trust Fund These funds will enhance the 
GOR's capaclty to dellver soclal servlces In health and education 

Other Donor Programs USAID and the World Bank jointly fund a Rwandan-managed natlonal 
cornmun~cat~ons center USAlD and the World Bank also collaborate wlth the MOH to decentrallze and 
Improve STIIHIV servlces nationally USAlD and the Un~ted Natlons Development Program share In the 
joint plannlng and frnanclng of a communlty based comprehenslve health and sanltat~on Intervention 
program rn northeastern Rwanda USAlD collaborates w~th the MOH to implement thelr natlonal health 
policy and actlon plans and w~th the Mlnlstry of Gender, Family and Soclal Affalrs to strengthen 
coordlnatlon, develop pol~cy and bulld a communlty capaclty for the care and protection of chlldren 

Pr~nclpal Contractors, Grantees or Agencies The MOH the Mlnlstry of Gender Famlly and Soclal 
Affalrs and international non-governmental organizations (CARE lnternatlonal, Save the Chlldren 
Famlly Health lnternatlonal Sarnaritarrs Purse lnternatlonal Population Servlces lnternatlonal) and 
contractors AbT Associates and Johns Hopklns Unlverslty 

Selected Performance Measures 
Baseline FY 2000 Target 

(1 997) (2001) 
Increased access to 50% wlth ST! 60% of cllents wlth 65% of cllents wlth 
quallty PHC services correctly diagnosed ST1 correctly STls correctly 
In flve reglons and treated diagnosed and treated diagnosed and treated 

Improved management lnab~l~ty to prov~de Central and reg~onal USAlD funds 
of natlonal health USG funds to MOH accounting and admin- provlded d~rectly 
dellvery system lstratlon systems to the MOH for 

acceptable to USAID approved programs 

Reduction of chlldren In 
lnstltutlons and 
resldentlal centers 

6 600 chlldren 1 200 ch~ldren (program ends 2000) 



ACTIVITY DATA SHEET 

PROGRAM RWANDA 
TITLE & NUMBER Increased Ablllty of Rural Famllles ~n Targeted Communltles to Improve Household 
Food Securlty 696-SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION & FUND SOURCE FY 2000 $7,100,000 DFA $1,516,000 P L 480 Tltle II 
INITIAL OBLIGATION FY 1997, ESTIMATED COMPLETION DATE FY 2002 

Summary The purpose of thls objective is to lncrease access to agrlcultural inputs and staple foods for 
rural famllies through expanded productlon better market access, an improved environment for small 
scale prlvate enterprise and through Increased capaclty to monltor and respond to those most affected 
by food lnsecurlty Durlng 1997 USAID was Instrumental In meeting the emergency needs of 1 5 million 
returnees wlth tlmely and effectlve use of human~tarian asslstance During 1998 USAlD prov~ded 
resources to meet the needs of approxlmately 600 000 Internally displaced persons (IDPs) Successful 
transltlon actlvlties w~ l l  help dlverslfy economlc opportunltles for targeted poor rural households by 
Increasing both agrlcultural product~on and purchaslng power thus reduclng vulnerablllty to food 
lnsecurlty Beneflclarres include 1) households and farmers In target commun~t~es who will beneflt from 
growlng trade wrth nelghborlng countnes Increased avallabll~ty of agrlcultural Inputs at reasonable prlces 
and lmproved rural market access, 2) an estimated 20 technical staff plus declslon and pollcy makers 
w~thln the Food Security Technical Unlt (FSTU) and the Government of Rwanda (GOR) and 3) an 
estimated 700 000 persons acutely affected by food lnsecurlty in Rwanda through effectlve monltorrng 
and provlslon of appropriate assistance 

Key Results Development Ass~stance resources for longer term capaclty bulldrng are being comblned 
wlth local currency from the P L 480 T~tle II Emergency Monetlzatlon Project whlch address rmmed~ate 
needs Development Ass~stance will achleve the following ~ntermed~ate results 1) Increase GOR 
capaclty In the Mlnlstry of Agriculture (MOA) to plan and Implement sound food securlty pollcres and 
programs 2) create and enhance broad-based economlc growth through Internal product~on-market~ng 
chams and 3) Increase capaclty of rnstltutlons to develop and d~ssemlnate agrlcultural technolog~es that 
can lncrease productlon and profltablllty P L 480 Tltle II emergency monetlzatlon proceeds wrll 1) fund 
food secur~ty ln~tlatlves to address emergency needs lncludlng short-term causes of food lnsecurlty In 
Rwanda 2) reduce dependency on overall external food ald 3) enhance local productlon and marketing 
capablllt~es and 4) lncrease the GOR s understanding and ablllty to respond to the root causes of food 
lnsecurlty In Rwanda All actrvltles alm to lncrease rural purchaslng power by expanding agricultural 
productlon and off-farm employment and lmprovlng market servlces lncludrng agro-processing storage 
facllltles and tradlng networks wlth ne~ghborlng countries 

Performance and Prospects In FYI997 approxlmately $29 mllllon In U S food asslstance (out of a 
reglonal total of $72 5 mllllon) was provlded to World Food Program WFP) represent~ng 40% of all food 
asslstance to Rwanda Thls asslstance was dlstrrbuted to vulnerable groups through Food for Work 
programs to promote agrlcultural recovery bulld houses and rehabllltate baslc Infrastructure OFDA 
asslstance totallng more than $26 mllllon In 1997 provlded llfe savlng and rehabllltatlon asslstance 
lncludlng clean water sanltatlon health supplles seeds and agrlcultural tools food distribution and 
emergency shelter asslstance as well as commun~cat~on equipment furn~shed dlrectly to the GOR 
Small grants were dlrected to communlty based women's assoclatlons for restocking small ruminants 
and Income generation opportunities In the amount of $350,000 

Durlng FYI998 USAlD was Instrumental in meeting the emergency needs of about 600 000 lDPs In 
Rwanda's northwest with timely and effective use of human~tar~an asslstance Durlng thls period, U S 
assistance totaled over $5 rn~ll~on An additional $1 4 mllllon was provlded in FYI999 for emergency 
activ~tles In the northwest P L 480 Tltle II monetization In the amount of $400,000 provided seeds and 
tools to restart agr~cultural productlon In thls the country's most productive zone Over $100 000 were 



provlded to Northwest communrtles reachrng 140 womens' assoclatron As emergency needs at the 
household level and natlonal levels are met USAID's programs wrll address rehabllltatron and 
development requrrements by shlftlng assrstance to promotrng productive actlvrtles and prrvate 
market~ng channels that lead to long-term food security It IS encouragrng to note that overall agr~cultural 
productlon has reached just over 90 percent of rts pre-genocide levels but still represents a major decllne 
In per cap~ta food avallab~l~ty whrch has decreased 33 percent slnce 1984 

Posslble Adjustments to  Plans No major adjustments are antlcrpated for thrs Strategic Objectrve 

Other Donor Programs USAlD wrll work wlth (1) the MOA and Mrchlgan State Unrverslty to restore 
the agriculture statlstlcal data base In the MOA and provlde pollcy development assrstance (2) the 
Unrted Natlons Development Program (UNDP), the European Unlon (EU) and the World Bank to 
enhance broad-based economlc growth by empowerrng farmers assocratrons cooperatrves and formal 
pr~vate sector to respond to market demand and rmprove investment In rural sector productton, and (3) 
the Mrnrstry of Commerce Cooperatrves and Industry (MCCI), the MOA and lnternatronal lnstrtute of 
Troprcal Agriculture to Increase capacrty of ISAR to develop and dlssemrnate agrrculture technologies 
whlch will rmprove productlon and profltabllrty with the help of IARCs and the11 research network 

P r ~ n c ~ p a l  Contractors, Grantees, o r  Agencles The MOA and the MCCI are USAID1s prtnc~pal 
partners In these endeavors Contractors and grantees Include Mrchrgan State Unlversrty the 
lnternatronal lnstltute for lnternatronal Agrrculture World Vrsron for Rural Development lnternatronal 
Refugee Committee, Save the Chrldren (UK) Food for the Hungry lnternatlonal, Catholrc Relref 
Servrces and Concern lnternatlonal RONCO Inc, ACDIIVOCA and other U S  , Rwandan and 
rnternatronal non-governmental, rnternatlonal and organlzatlons and prrvate sector frrms 

Selected Performance Measures 
Basel~ne FY 2000 Target 

(1 997) (2001) 
Increased GOR capacrty FSTU not yet functronal FSTU functional FSTU analysrs 
and to implement sound data collected and used to develop 
agrrcultural pract~ces analyzed polrcy 

Increased household 25% of the populatron 5% reduct~on ~n food 10% reduction rn 
food securlty In targeted or 2 mlll~on, are food lnsecure persons in food lnsecure 
areas lnsecure targeted areas persons ~n 

targeted areas 

lncreased off-farm 
enterprise 

Post-genocrde perlod Rural enterprrses Rural enterprrses 
rural enterprrses created In targeted provlde off-farm 

are mrnlmal areas In targeted areas 



Senegal 



ACTIVITY DATA SHEET 

PROGRAM SENEGAL 
TITLE & NUMBER Sustainable Increases In Prlvate Sector Income Generating Actlvltles In Selected 
fec to rs  685-SO01 
STATUS Contlnulng 
PROPOSED OBLIGATION & SOURCE OF FUNDING FY 2000 $9 000 000 DFA 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE FY 2006 

Summary Thls prlvate sector Strateg~c Objective has been deslgned t o  prov~de the essential 
lngred~ents for greater access t o  economlc optlons and broader-based economlc growth by bulldlng 
on the success of past USAlD actlvltles In pollcy reform, Improved natural resources management 
(NRM), and overall prlvate sector development It will also take advantage of Senegal s recently 
Improved macroeconomlc foundation Thls objective provldes a comprehensive and continuous 
approach to  

(1 Strengthening local buslness assoclatlons, 
(2) ldentrfylng and documentlng prlorlty concerns, 
(3) Proposing solut~ons 
(4) Debatrng the Issues In an open and partrclpatory manner, and 
(5) Developing and lmplementlng strategies to  Improve the pol~cy/regulatory 

environment wlthln the context of decentrallzatlon 

USAlD s new assistance strategy IS demand-dr~ven All three strategic objectives were developed In 
response to the expressed needs of USAID's Senegalese partners and will be Implemented through 
activltles ldentlfled and requested by these partners The demand-drlven approach emphasizes 
customer partner ownership of the results and seeks to  lnvolve customers In all aspects of the 
deslgn lrnplementatlon monltorlng, and evaluatron of all actlvltles whlch will really begrn to  be 
Implemented In FY 2000 

Key Results USAlD s 1998 2006 Strateg~c Plan has ldent~fled three key lntermedlate results that 
w1l1 be attalned durlng the next elght years to  achleve the Prlvate Sector ob~ectlve (1) improved 
legal regulatory and po l~cy  envlronrnent (2) Increased access to  flnanclal servlces and (3) improved 
technlcal and managerlal practices 

Performance and Prospects To achleve the flrst result an Investor s Road Map Survey 
documentlng bureaucratlc red tape that Impedes trade and Investment will be completed In early 
1999 Workshops will follow In whlch the flndlngs of the Road Map Survey will be shared wlth 
pollcy declslon-makers to  effect needed reforms Other actlvltres under consideration Include 
tralnlng judges In commercial law and supporting prlvate Arbltratlon Centers 

For the second result proposed actlvltles Include (1) assessment of the over 30 rnlcro flnance 
instltutlons In existence In Senegal (2) technical asslstance to  tram managers of f~nancral servlces, 
expand savlngs servlces and enforce regulations (3) lmplementlng a loan guarantee rnechanlsm to 
Increase access t o  formal bank servlces by lowerlng banks percerved rlsk In lendlng small amounts 
to  new cllents, and (4) empowered women's and mlxed gender groups ass~sted under the NRM 
actlvlty will Increase the number of natural resources-based businesses These actlvltles bulld on 
USAlD s experience enhancing the lnstltutlonal capacity of SIX local bank branches under the credlt 
program of the agrlculturaliNRM based enterprise development program that ended In 1998 

To obtaln the third proposed activities include ( 1 )  a census of private sector tralnlng programs 
intended for entrepreneurs (2) tralnlng In entrepreneursh~p management and buslness plan 
development (3) Improvement of access to business-related information and (4) technlcal 
assrstance In the adoptlon and use of approprlate technologies 



Posslble Adjustments t o  Plans No adjustments are foreseen at thls tlme 

Host Country and Other Donor Programs The Government of Senegal (GOS) has demonstrated ~ t s  
commitment to prrvate sector development through a comprehensive package of policy reforms 
a~med at creatlng an improved busrness environment These have included a 50% CFAF (West 
Afrlcan Monetary Un~on Franc) devaluat~on In January 1994, price and trade I~beralization, reform of 
the labor code, and the abolition or renegotlatlon of spec~al agreements under whlch the GOS 
conferred special protectlon, subs~dies and tax exemptions to certain enterprises 

The World Bank, the International Monetary Fund (IMF) and France are the leadlng donors for 
Senegal's prlvate sector The World Bank-supported programs are encouraging competrtlon, 
l~beralizlng the sector and reducing energy costs In 1997, the International Flnance Corporat~on 
opened an offlce In Dakar to  respond to flnanc~al needs of small and med~um enterprises (SMEs) 

In August 1998, the IMF concluded an Enhanced Structural Adjustment Agreement w ~ t h  the GOS, 
for the period 1998 2002 This new program centers on a "new generation of reforms" with a 
declared objective of promotrng the private sector allev~at~ng poverty and strengthen~ng 
governance 

Other key donors Include the Afrlcan Development Bank the European Un~on the lnternatlonal Fund 
for Agricultural Development the Unrted Nat~ons Development Program, the West Afrlcan 
Development Bank Canada, Germany and Italy 

A private sector worklng group, chaired by the U S Ambassador to Senegal, coordrnates donor 
assrstance for prlvate sector Issues 

Prlncrpal Contractors Grantees or Agenc~es lBRD s Fore~gn lnvestment Adv~sory Servlces (FIAS) IS 

lmplement~ng the Investors Road Map Survey using USAlD fundlng Sollcltatron of competltlve b~ds  
and select~on of a prlme contractor to help achieve this objective will take dace during FY 1999 

Selected Performance Measures 

Performance Indicators Baselme 1998 FY 2000 Target 2006 

Income Increased through 
supported actlvitles I 

Number of newly established 
businesses/ small and 
med~um enterprlses rncreased 

SMEs Y 

Mlcro enterprrses Y * + 3,200 

Ratio of prlvate Investment 
to GDP ~ncreased 13% 

* Data IS currently being collected and analyzed to establish basel~nes and targets 



ACTIVITY DATA SHEET 
I 

PROGRAM SENEGAL 
TITLE 8 NUMBER More Effectwe, Democratic and Accountable Local Management of Serv~ces and 
Resources In Target Areas 685-SO02 
STATUS Cont~nurng 
PROPOSED OBLIGATION & SOURCE OF FUNDING FY 1999 $5 350,000 DFA 
INITIAL OBLIGATION FY 1998, ESTIMATED COMPLETION DATE FY 2006 

Summary The purpose of thls Strateg~c Objective IS to ach~eve more effectlve, democrat~c, and 
accountable local management of services and resources In targeted areas Thls democracy and 
governance objectlve will Increase the ablllty of Senegalese to ~dentlfy and prlorltlze local Issues and 
mob~l~ze resources at local levels to address thelr major concerns Thls objectlve bu~lds upon the 
success of past USAID-funded actlvltles These Include 

(1) Contlnu~ng to work w ~ t h  communltles to help villagers develop land use management 
plans 

(2) Supporting village organlzatlons to create new Income generating actlvltles and 
(31 Contr~but~ng to the lmplementat~on of the Nat~onal Env~ronmental Actlon Plan and 

helplng the nat~onal committee that coordinates actions to sustalnably manage 
Senegal's natural resources 

Key Results USAlD s 1998 2006 Strategic Plan has ldent~f~ed four Key lntermedrate Results that 
will be attalned durlng the next e~ght years to  achleve the Democracy and Governance objectlve 
F~rst  the capacrty of local lnstltutlons will be increased, w ~ t h  a focus on 

lmprov~ng manager~al leadersh~p, planning, and analytical skllls 
lncreas~ng access to good ~nformat~on through as many medra as posslble and 
lmprovlng systems for transfer of lnformatron and human resources from nat~onal to 
local levels 

Second access to flnanc~al resources will be Increased Thls IS essential because the demand for 
resources at the local level far exceeds the amount that the central government can provlde 
Actlv~tles will focus on 

lmprovlng systems for the transfer of funds from natlonal to  local levels, 
lmprov~ng management and enforcement of tax collect~on procedures and 
lmprov~ng pol~cy lmplernentat~on and legal framework for local government authority 
to rase revenues 

Thlrd popular partlclpatlon In the management and overs~ght of local affalrs will be Increased by 
Establ~sh~ng mult~ple and regular channels for cltlzen access to lnformatlon and 
lnformlng and strengthening local development groups lncludlng local medra 

concerned wlth good governance 
Fourth, lmplementat~on of pollcles and regulations related to  decentralrzatlon will be made more 
effectlve by 

lmprov~ng coordlnatlon systems among levels of local government, and 
lncreas~ng knowledge of decentral~zat~on texts and related leg~slat~on through varlous 
channels lnclud~ng local med~a 

Performance and Prospects Performance ach~eved under the FY 1992 t o  FY 1997 strategy under 
the natural resources management (NRM) activity was good For example USAlD s work to 
promote participatory appl~ed research w~th ln  the nat~onal agricultural research Institute showed 
how ~nvolvement of NGO s and farmers In development of natlonal research can be a beneflcral 
outcome of strengthen~ng clvll society Untll new contractors are In place durlng thls 1999 transltlon 
year USAlD will concentrate on lmplementatlon of on-golng NRM based actlvltles as well as 
undertaking a few new actlvltles Emphasls will be on the following 

Development of partlclpatory land use management plans In flve new geographic 
areas 



Empowerment of villagers and enhancement of clvll society continues through 
tralnlng and technlcal asslstance In NRM practices and technologies, Ilteracy, 
commun~ty-based declslon maklng, enterprise development and credlt access, 
ldentlfylng appropriate asslstance modes regard~ng the Pres~dentlal elections In 

2000, 
Conducting a pllot study of c1v11 society's role In dec~slon-mak~ng In a perl-urban area 
of Dakar 

Posslble Adjustment to Plans No adjustments are foreseen at thls tlme 

Host Country and Other Donors The Government of Senegal (GOS) passed a landmark 
decentrallzatlon law In 1996, marklng a turnlng pornt In the country s devolution of authority and 
transfer of technlcal competence to local governments and new reglonal counc~ls Canada 1s the 
lead donor for coordlnatlon of decentrallzatlon programs Canada s assistance focuses lnrtrally on 
frscal dlsclpllne and flnanclal transfers among levels of government, and tralnlng for the natlonal 
assoclatlon of newly elected regional offlclals The European Unron IS provldrng equlpment to the 
new local governlng bodles as well as helplng wlth lnformatlon systems The French upon whose 
governlng system the decentrallzatlon law was modeled, are provrdlng tralnlng and equlpment 
Other key donors ~nclude the Unlted Natlons Development Program, the World Bank, the 
Netherlands and Germany 

Pr~nc~pal Contractors Grantees or Agenc~es Transltlonal assrstance will be provlded by the South- 
East Consortium for lnternatlonal Development (SECID) through 2001 and the Earth Research 
Observation System (EROS) untll 1999 New contractslgrants will be competed and awarded In 
1999 

Selected Performance Measures 

Performance lnd~cators 

Proportlon of crtlzens who report 
satlsfactlon wlth a threshold level of 
services and resources 
(as determined by perrodlc surveys) 
- In 50 Rural Comrnun~tles * 

- In 10  Communes * 

Proportion of local governments * 
lmplementlng 90% of thew land use 
management plans 

% of local government lmplementlng 
90% of thelr planned budgets 
- Rural Communltles 
- Communes 

Proportion of local governments In whlch 
60% of elrglble voters partlclpate In local 
electlons * 

Target 2006 

* Data 1s currently belng collected and analyzed to establish baselines and targets 



ACTIVITY DATA SHEET 

PROGRAM SENEGAL 
TITLE & NUMBER lncreased and Sustainable Use of Reproduct~ve Health (Child Survival, Maternal 
Health Fam~ly Plann~ng and Sexually Transm~tted Dlseases/AIDS) Serv~ces In the Context of 
Decentrallzat~on In Targeted Areas 685-SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION 81 SOURCE OF FUNDING FY 2000 $2,700 0 0 0  DFA $4,000 0 0 0  CS 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE FY 2006 

Summary The health situation in Senegal IS charactenzed by high maternal morta l~ty that IS 

perpetuated by low use of prenatal services and asslsted deliveries The use of famlly plannlng 
servlces remains low w ~ t h  a na t~onw~de  contraceptlve prevalence rate of 7 1 % HIV prevalence 1s 
estlmated at 1 4 %  of the general populat~on, whlch IS low In relation to other Afrlcan countries 
thanks to  early lnterventlons However Senegal will need t o  re adapt ~ t s  HIV communlcatlons 
approaches for new rlsk groups 

Desp~te a general decllne since 1968 Infant and chlld morta l~ty remalns h ~ g h  w ~ t h  d~s tu rb~ng  
Increases noted since 1990  particularly In urban areas According to  the last Demograph~c Health 
Survey and other estimates ch~ldhood mortality 1s 139  3 per thousand and 1s due t o  frve major 
causes (1  I d~arrheal dlseases (prevalence rate of 1 2  5%) whlch are more acute In rural areas (wi th 
death risks 2 3 times greater than In urban centers (2) acute respiratory ~nfect~ons,  (3) measles (4) 
malar~a and (5) underlying malnutrrt~on and chron~c parasltlc lnfect~ons 

The Government of Senegal has recently passed decentrallzation laws transferring management 
authorit~es from the central level t o  local governments In nlne sectors, lncludlng health To asslst the 
Minlstry of Health (MOH) Improve health care services and to capitalize on opportunltles presented 
by this new legal env~ronment USAlD has developed Phls strateglc objectlve to promote the use and 
sustalnablllty of selected health services through lncreaslng access, demand and local flnanclng 
capabrllt~es W ~ t h ~ n  both public and prlvate sectors, efforts wil l be a~med at decreasing Infant and 
c h ~ l d  morta l~ty reducing fertl l~ty, and s t a b ~ l ~ z ~ n g  HIVIAIDS prevalence rates 

The t h ~ r d  strateglc Objectrve bullds on USAlD s FY 1992 to  FY 1997 strategy and ~ t s  experiences In 
Senegal over the past thlrty flve years I t  reinforces the emphasrs placed In recent years on 
s t~mula t~ng prlvate sector Inltlatlves, strengthening local entitles and enhancing Senegal s polit~cal 
and admlnistratlve decentral~zatron The attainment of thls SO will be enhanced In many cases by 
Integration or parallel lmplementatlon of actlvlties deallng w ~ t h  prlvate Income generatron ( S o l )  and 
Improved management of local government (SO21 

The program will dlrectly benef~t three major populatlon groups In Senegal (1) 1 6 mrll~on ch~ldren 
under flve who w ~ l l  be the prlmary beneflc~ar~es of the chlld survlval actlvltles (2) couples and 
lndlv~duals spec~flcally women of reproductive age, and (3) 1 5 mllllon sexually active persons at 
h ~ g h  r ~ s k  of contracting HIVIAIDS In urban and perl-urban areas The lndlrect beneflc~ar~es Include 
the private and publlc sector health dellvery servlces at the grassroots level 

Key Results Three key lntermedrate results were concluded to  be necessary and suff lc~ent to 
ach~eve the objectlve 

1 Improved access to  quallty chlld survlval maternal health farnlly plann~ng and sexually 
transmitted d~seasesIAIDS servlces 

2 Increased demand for quallty chlld survlval maternal health, fam~ly  plann~ng and sexually 
transmrtted d~seases/AIDS servlces and 



3 Increased flnanclng of health services from Internal sources 

Performance and Prospects Health sector objectrves defrned rn the 1992-1997 strategy were 
generally achieved, or In some cases, targets were exceeded These results will be consolrdated 
durlng the October 1998 to September 1999 transrtron year, wrth a strong emphasrs on actrvltles 
that will benefrt the entrre FY 1998-2006 Strategy, specifically 
(1) Major information, educatton and communication (IEC) campaigns and strengthenrng of Mlnrstry 

of Health (MOH) IEC plannrng actrvrtres In reproductive health, trarnrng In more effectrve data- 
for decisron-maklng and plannrng tools, 

(2) Asslstlng local Health Committees to  more actrvely engage In promoting preventlve health 
servrces, and strengthenrng therr management capacity, and 

(3) Asslstrng MOH In managing contraceptlve logrstrcs from the natlonal pharmacy to health posts 

USAlD wrll contrnue to provrde commod~tres and technrcal asslstance, and the drstrrbutron of 
contraceptlves wrll be fully Integrated Into the essentral drugs drstrlbut~on Continued partnership 
between the public and private sector health dellvery services w ~ l l  be supported during thls per~od 
USAlD will also ensure that ongolng pllot programs on Integrated management of ch~ld illness and 
minlmum nutrrtlon package are well documented and the results wldely disseminated 

Posslble Adjustments to  Plans No adjustments are foreseen at t h ~ s  tlme 

Host Country and Other Donors At  least slxteen bilateral and multilateral donors, lnclud~ng the 
World Bank, Japan, France, and the European Unlon currently contrlbute to  the health sector in 
Senegal Under the GOS natlonal health plan for the perlod 1998 to  2002 ~t 1s estimated that the 
GOS will cover about 60% of the planned health budget by prov~ding human and materlal 
resources while donors will fund about 30% of the budget mostly for preventrve health and famlly 
plannlng Cost-recovery systems are expected to  contrlbute the remalnlng 10% 

Pr~nc~pal Contractors Grantees or Agencles Wh~le plans are underway to put In place a new long- 
term, prime contractor durrng FY 1999, USAlD will rely on Cooperatrng Agencles (CAs) provlded 
through USAID's Field Support fundlng mechanisms to  ~mplement transition actrvrtles These CAs 
include Partnership for Chlld Health John Hopklns University, Futures Group, Famlly Health 
lnternatlonal Abt Associates and Centers for Dlsease Control 

Major Results lnd~cators 
Performance lnd~cators 
(target populations not yet selected) 

Contraceptrve prevalence rate 
Increased 

% condom use wlth non-regular sex 
partners rncreased 

% of pregnancies recervlng one or 
more prenatal v~slts Increased 

% of chlldren fully vaccinated by 
age one year Increased 

% of child d~arrhea cases treated 
w ~ t h  oral rehydratlon therapy 
Increased 

% of Infants exclus~vely 
breast-fed Increased 

Baselme FY 2000 Target 2006 
1996 



South Africa 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER Democratic Institutions Strengthened 674-5001 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1 5,250 000 DFA 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETION DATE 2005 

Summary In 1994, South Afrrcans elected a democratic government, ending the long era of 
apartheid Since then a new constrtution has been ratifred provrncial and local governments 
formed and new laws and polrcies put in place to strengthen and consolrdate democracy USAlD s 
democracy and governance program supports the efforts of South Africans to  strengthen linkages 
between citizens and government rnstitutions wrth specral emphasis on the rule of law local 
government, and civil society sustainab~lity USAlD assistance In rule of law reflects South Africa s 
prrority of expanding access to  justice whrch was hrghly lrmrted durrng the apartheid era USAlD 
assrstance rn local government strengthens cooperative governance among the three tiers of 
government (national, provincial, and local), with specral emphasrs on strengthenrng linkages 
between government and crtizens at the local level to increase the responsiveness and effectrveness 
of local government USAlD assrstance to civil socrety alms primarily at helping South African civrl 
society organizatrons become rnstitutronally and financrally more sustarnable In light of declin~ng 
donor resources for NGOs the program will support susta~nability based on local resources, 
particularly through partnerships with government 

Key Results The key results of thrs program are increased access to an ~mproved justice system, 
strengthened local governance, and sustainable civil socrety and community-based organrzations 
USAlD investments In these areas contribute to long term democratrc consolrdatron In South Afrrca 
The ultrmate beneficiarres of rmproved governance and democratrc processes are South Afr~can 
crtrzens in particular members of the historically disadvantaged majority population Intermediate 
benefrciarles are national provincial and local governments parliamentarians and civil socrety 
organizations 

Performance and Prospects Key accomplishments of the program in FY 1998 rnclude (1) issuance 
of the report of South Africa s historic Truth and Reconcrlration Commrssion whose work in 
addressing human rights vlolatlons committed during apartheid is making a major contribution to 
South Afrrca s democratic transition (21 increased rrghts awareness throughout the country 
assisted by USAlD frnanced crvrc education programs (3)  continued decline in polrtical violence in 
KwaZulu-Natal as a result of conflrct resolution programs, (4) a hrgh degree of crvil society 
participation in preparation of key pieces of legislation, including local government and crime bills 
and (5) further definition of the tax and policy environment for effectrve and democratrc local 
governance 

A 1994 brlateral agreement with the Mrnistry of Justice continues to support rncreased access to 
legal services for the majority population A new brlateral agreement with the Ministry of 
Constitutional Development and Provincial Affairs builds local government capacity Special 
assistance 1s belng provided to the Independent Electoral Commission for South Africa s 1999 
electlon USAID also compet~t~vely awarded grants to South African NGOs and U S PVOs which 
carry out a range of democracy and governance activitres in the three programmatic areas described 
above Support for South Afrrcan NGO programs in human rights promotion and conflict resolution 
continues with a spec~al focus on KwaZulu-Natal Province durrng the run up to the 1999 elections 
Assistance to civrl society sustainability will begrn in 1999 

Possible Adjustments to Plans USAlD also is consultrng w ~ t h  government counterparts on 
addrtional assrstance in the areas of crimrnal justrce and anti-corruption because of the growing 
salience of these issues in South Africa It IS anticrpated that by 200C new assrstance actrvitres 



may begin in strengthening the capacity of the criminal justice system and In providing support to 
the RSA's various anti-corruption initiatives 

Other Donor Programs At the national level, the European Un~on, Sweden, the Netherlands, the 
Un~ted Krngdom, Canada, the Un~ted Natrons, Australla, and Germany are provid~ng democracy and 
governance assistance Many of the same donors are working at the provincial level to strengthen 
the capaclty of government and local community support organizations Through USAID's rule of 
law program with the M~n~s t r y  of Justice, the South African Government IS providing significant 
resources to expand legal access and to coordinate assistance from several other donors w ~ t h  
complementary objectives Throughout the process of develop~ng and ~mplementing this strategic 
objective USAID has carried out extensive consultations wlth government representatrves, local 
NGOs, U S PVOs and other donors 

Prlnc~pal Contractors, Grantees Or Agenc~es The democracy program IS Implemented by South 
Afr~can governmental organizations, a w ~ d e  range of South Afrrcan NGOs, and U S PVOs 
Government partners Include the Ministries of Justlce and Constitutional Development Other South 
African partners include the lnstitute for a Democratic South Africa the lnstitute for Multiparty 
Democracy the South African lnstitute of Race Relations, the National lnstitute for Publ~c Interest 
Law and Human Rights Lawyers for Human Rights, the Center for Human Rights, the Black 
Lawyers Associat~on and the Afrlcan Center for the Cooperative Resolution of Disputes Principal 
U S partners Include the lnternat~onal Republican lnstitute the National Democratic lnst~tute for 
International Affalrs the Amer~can Center for International Labor Solidarity the Joint Center for 
Political and Economic Studies and the U S PVO PACT USAlD s assistance to local NGOs IS 

supported by a grants management contract with Creative Associates Internat~onal, Inc 

Selected Performance Measures 
Basel~ne FY 2000 Target 

(2002) 
Percent of bills passed by parl~ament with civil 
soclety lnput 13 (1 996) 2 5 37 

No of polrt~cally related deaths In KwaZulu 
Natal 2,087 (1 994) 700 400 

No of human rights cases received by 
Human Rights Comm~ssron that are 
processed 2,093 (1 997) 2,786 3,371 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER Transformed Educat~on System Based on Equ~ty of Access and Quality 
674 SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $5,700,000 DFA, $4,750,000 CS 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETlON DATE 2005 

Summary The purpose of USAID's education program IS to asstst South Africa's transformat~on of 
~ t s  educatlonal system so that ~t prov~des qual~ty educatlon to  more than erght mllllon South Afrlcan 
chlldren Education IS arguably the most Important sector for South Afrlca's transitton to a 
sustainable, non raclal democracy Yet, across the educatlon system- from pre-school to unlverslty 
-the quallty of educatlon recerved by the majorlty of black South Afrlcans IS st111 far Inferlor to that 
recelved by whlte South Africans For example student to  teacher ratlos are slgnlflcantly h~gher In 
black schools and teachers In black schools generally have fewer qual~flcat~ons than the~r 
counterparts In predominantly whlte schools In terms of ~nfrastructure, over 57% of black schools 
are wlthout telephones and electrlclty, whlle nearly all wh~ te  schools have these arnenltles 

Key Results To address these lnequltles at the primary educatlon level, USAlD IS supporting 
actlvlties In the four needlest provlnces, targeting teacher tralnlng, curr~culum assessment and 
capacity bulldlng for distr~ct and provincial educat~on managers USAlD s program IS deslgned to 
contribute to  the percentage of blacks successfully completing prtmary educat~on In the four 
provlnces USAlD also IS supportlng RSA efforts to establish a further educatlon system to provlde 
out-of school youth w ~ t h  opportunitles to  obtaln skills and credent~als The main result is an 
Increase In the number of lnstrtutlons offerlng accred~ted programs wlthln the RSA s new Further 
Educat~on and Tralnlng Framework Thls will create greater educatlonal opportunitles for young 
adults who d ~ d  not receive an adequate education durlng the apartheld years To enable a broader 
segment of the South Afr~can population to effectively partlclpate In the economy, USAlD IS 

supportlng the development and pllotlng of Adult Baslc Educat~on Programs, as well as Workforce 
Development Programs The objective of USAlD s support for adult educat~on IS the development 
and dellvery of curr~culum frameworks and assessment systems Finally In the area of hlgher 
educat~on USAlD IS supportlng the st~engthen~ng of 15  h~stor~cally disadvantaged universltles 
(HDls) wlth staff tralnlng llnkage grants to U S unlversltles and capaclty bulldlng grants The 
majorlty of black South Afr~cans stdl pursue thelr h~gher educatlon at these lnstltutlons USAlD s 
program IS contr~but~ng to  an Increase In the number of blacks graduating from HDls 

Performance and Prospects During 1998, the RSA made slgnlflcant progress In reshaping South 
Afrlcan educatlon Most noteworthy was the publlshlng of new Fundlng Norms and Standards for 
provlnces to ensure that educat~onal resources are allocated to  schools w ~ t h  the greatest needs The 
analyt~cal work for the development of thls formula was supported partially by USAID-funded 
technical assistance Over the comlng year, USAlD will lntenslfy ~ t s  work at the provlnclal level to 
Implement the fundlng norms strengthen school management and governance and traln teachers 
especrally In math and sclence Wrth USAID support the Natronal Youth Comm~ss~on IS operating a 
Youth Information Servlce that prov~des young South Afr~cans w ~ t h  lnformatlon on health Issues 
employment educat~on and training The ~nformatlon hotllne currently IS recervlng an average of 
30 000 calls per month 

In order to provlde rll~terate adults w ~ t h  access to appl~ed Ilteracy trarnlng, In 1998 USAlD supported 
the successful development of curricula In the areas of small and mlcro-enterprise development and 
agriculture These courses will be offered to  teachers and adult learners In 1999 In hlgher 
educat~on USAlD supported 15 HDls In the development and lmplementatlon of f~ve-year plans 
Intended to strengthen student remedlal programs that are crltlcal to  Increased graduat~on rates of 
blacks A comprehensive tralnlng program for 14 HDls has been lnltlated to strengthen thelr 



flnanc~al management systems 

Poss~ble Adjustments to  Plans No adjustments to thls strategic objective are ant~c~pated at thls 
tlme 

Other Donor Programs South Afr~ca allocates more than 21 % of the nat~onal budget to educat~on 
Major donors In the sector Include the Un~ted Klngdom, Denmark, the European Un~on (EU) and 

Canada In bas~c educat~on, the Ford Foundat~on, ELI and Australla In tertlary educat~on the 
Netherlands rn youth actlvrtles, and the EU, Sweden, and Germany In adult bas~c educat~on 

Pr~ncrpal Contractors Grantees or Agenc~es USAlD ~mplements actlvltles through the Nat~onal 
Department of Educat~on (DOE), Provrnc~al DOES, South Afrlcan and U S unlversltles, NGOs, and 
contractors Prlnc~pal U S contractors/grantees are Abt Assoc~ates, Research Tr~angle Inst~tute, 
the Un~ted Negro College Fund Academy for Educat~onal Development, lnternat~onal Foundat~on for 
Educat~on and Self Help, lnst~tute for lnternat~onal Educat~on, Howard Unlvers~ty, DevTech Systems, 
and the Chlldren s Telev~s~on Workshop 

Selected Performance Measures 
Baselme FY 2000 Target 

Percent of schools ~mplementlng new 
curr~culum 2005 0 (1997) 30 80 (2003) 

Percent of h~gher educat~on graduates 
who are black 11 (1996) 

Number of adult educat~on centers 
utlllzlng new curr~culum 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER lncreased Use of Essent~al Primary Health Care and HIVIAIDS Serv~ces and 
Preventron and M~t iga t~on  Pract~ces 674-SO03 
STATUS Continu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,400 000 DFA, $3 900  000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE 2004 

Summary The t w o  most serlous constraints facing the RSA s health sector are the fragmented and 
inequitable dlstr~but~on of health resources arising from aparthe~d-era pollc~es and programs and the 
raglng HIVIAIDS ep~dem~c w h ~ c h  places South Africa as one of the most seriously affected 
countries in the world USAID w ~ l l  asslst the RSA in addressing these constraints by Increasing the 
use of essent~al prlmary health care servlces and practlces focusing on the Eastern Cape province 
and by lncreaslng the use of HlVlAlDS preventlon and mltlgatlon services and practices The 
primary beneficraries of USAlD assistance are histor~cally disadvantaged populations espec~ally 
young children and women of reproductive age 

Key Results The key results are (1) lncreased access to and quality of Integrated prlmary health 
care services In the Eastern Cape Province (2) Improved sustalnabllity of the district health system 
in the Eastern Cape and adopt~on of lessons learned from Eastern Cape by other provinces and the 
national Department of Health, and (3) lncreased access to and quality of services for HIVIAIDS 
sexually transmitted diseases (STDs), tuberculosis (TB), and related reproductive health needs 

Performance and Prospects In 1998, key achievements of the prlmary health care program 
~ncluded the deslgn and implementat~on of a health ~nformatlon system and clln~cal Improvements In 
the d~agnosis and treatment of various illnesses USAID-funded Improvements in data collect~on 
enabled for the flrst time the track~ng of the health impact of spec~ f~c  programs Ready access to 
condoms Increased from 27% to 78% in just one year, and patients receivrng complete tuberculos~s 
treatment increased from 49% to 55% of all TB cases USAlD supported activities In the Eastern 
Cape have been adopted by the National Department of Health as models for replication In the 
national health system inciudlng the drug logistics svstem, the health information system and 
prrvate/publ~c partnerships Within the prlmary health care component preventlon of STDs and 
HIVIAIDS has taken on a much greater and more visrble Importance given the serlousness of the 
ep~dem~c In the Eastern Cape 

Poss~ble Adjustments to  Plans No adjustments to this strateglc objective are anticipated at thls 
time 

Other Donor Programs The government of RSA provldes over 90% of all funds for the health 
sector The Unlted States IS the third largest donor, after the European Un~on and the Unlted 
Kingdom 

Pr~nc~pal Contractors Grantees or Agenc~es Management Sc~ences for Health a US non-prof~t 
Institution IS the princ~pal ~nstitutlonal contractor for the prlmary health care component USAlD 
also maintains a Participating Agency Serv~ces Agreement w ~ t h  the Centers for D~sease Control, 
which will be expanded to Include other agencies w~th ln  the U S Department of Health and Human 
Services 

Selected Performance Measures 
Baselme 

Immunization coverage percentage of chlldren 
under 12 months (Eastern Cape Prov~nce) 57 (1 997) 

Percentage of women obtaining prenatal 
consultat~on (Eastern Cape Prov~nce) 67 (1 998) 

Target 
(2003) 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER lmproved Capac~ty of Key Government and Non Government Entlt~es to 
Formulate, Evaluate and Implement Econom~c Pollcles, 674-SO04 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,700,000 DFA 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETION DATE 2005 

Summary Durlng the apartheld era there were few opportunltles for black South Afr~cans to 
acqulre advanced skrlls In economlcs, let alone partlclpate In pollcy formulat~on As a result, there 1s 
a dearth of hrstor~cally dlsadvantaged lndlviduals and lnstltutlons able to effectively partlclpate In 
econornlc pollcy making This USAlD program Improves the capaclty of h~storlcally dlsadvantaged 
persons In key government and non-government organlzatlons to develop, evaluate and Implement 
economlc pollc~es As a result, the current l~beral macro-economlc po l~c~es will continue to be 
supported by broader partlclpatlon 

The d~rect beneflc~ar~es of USAlD actlvltres In thls sector are m~d -  and senlor-level techn~crans In 
government, NGOs and unlversltles who work on econornlc pollcy Issues The dlrect beneflcrar~es of 
the Mandela Econom~c Scholars Program and the unlverslty strengthen~ng programs are the 
h~stor~cally d~sadvantaged students In those programs Ultrmately enhanced economlc polrcy- 
mak~ng capaclty will benef~t all South Afrlcans through Improved economlc pollcy development and 
lmplementat~on whlch will Increase employment and dlstrrbute Incomes more equitably 

Key Results Spec~f~c areas of USAlD involvement are (1) Human resource development In 
economlcs and pollcy analys~s for key government entltles through the Mandela Economlcs Scholars 
Program, whlch flnances post-graduate economlcs tralnlng to Improve the capaclty of ~ndlv~duals 
who serve In government, (2) Strengthened capaclty of government departments and thlnk tanks 
to formulate economlc pollcy reforms through the provision of technical assistance, tralnlng, and 
research support, and (3) Improved effectiveness of centers of economlcs tralnrng, pr~marlly through 
support to the hlstor~cally d~sadvantaged Unlverslty of the Western Cape 

Performance and Prospects Under the Mandela Economlc Scholars Program, USAlD sends 16  
h~stor~cally d~sadvantaged South Afrlcans to the Un~ted States each year for advanced degrees In 
economlcs Thlrty two are In the Un~ted States now flve have returned to South Afr~ca to take up 
posltlons In government, and 16 more will begrn school In 1999 USAlD IS asslstlng the 
Government to tallor ~ t s  macro-economlc pollcres to be more supportive of job creatlon USAlD also 
1s work~ng w ~ t h  the RSA on a range of economrc Issues lnclud~ng revlslon of the tax code, 
devolut~on of program ~mplementat~on from the central to provlnc~al governments, and 
lmplementat~on of the Employment Equlty Act USAlD IS strengthenlng NGOs and unlversltles to  
prov~de Independent analys~s of econornlc pollcy Ass~stance to the Unlvers~ty of the Western 
Cape s Department of Economlcs 1s strengthenlng tralnlng and research In economlcs, outreach to  
the community and other h~stor~cally dlsadvantaged unlversltles, and non-tradrtlonal educat~onal 
programs Thls work complements broader U S Government d~alogue on economrc pollcy In the 
future USAlD will develop a scholarsh~p program for historically d~sadvantaged students to pursue 
advanced degrees at South Afrlcan untversitles To support RSA devolut~on of pol~cy 
lmplementat~on to the provrncral government level, USAlD will prov~de econornlc analys~s skllls to  
prov~nc~al personnel In selected areas 

Poss~ble Adjustments to  Plans No adjustments to thls strategic objectrve are antlc~pated at thls 
time 

Other Donor Programs USAlD 1s the leadlng donor In the macro econornlc polrcy capaclty area 
Other donors are Australla, Canada, the European Un~on, the Netherlands, the Un~ted K~ngdom, 



Germany and Sweden The World Bank asslsts In economlcs tralnlng, economics research and 
economic rnformatlon generation and d~ssemlnatlon 

Prlnclpal Contractors Grantees or Agenc~es The principal lmplementor of this program IS a 
consortium led by Nathan Associates The U S Treasury Department IS assisting In devolving 
policy lmplementatlon to the provinces and analyzing tax pollcy, the U S Department of Labor IS 

asslstlng In tralning health and safety Inspectors improving labor statlstlcs and sharing U S 
experience wlth afflrmat~ve actlon programs 

Selected Performance Measures 
Baselme FY 2000 Target 

(1 996) (2002) 
Centers of excellence In economlcs 

established 

Mandela Economics Scholars completing 
trarnlng In the Unlted States 

Economlc polrcy unrts established or 
strengthened 

Economic pollcy thrnk tanks wlth plans for 
sustalnablllty 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER Democratic lnstltutlons Strengthened, 674 SO01 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1 5 250,000 DFA 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETION DATE 2005 

Summary In 1994 South Africans elected a democratic government ending the long era of 
apartheid Slnce then a new constltutlon has been ratlfled provincial and local governments 
formed and new laws and pollcles put In place to strengthen and consolidate democracy USAlD s 
democracy and governance program supports the efforts of South Africans to strengthen linkages 
between citlzens and government Instltutlons, with speclal emphasls on the rule of law local 
government, and clvll society sustainability USAlD assistance In rule of law reflects South Afrlca s 
priorlty of expanding access to justice which was highly limlted durlng the apartherd era USAlD 
assistance in local government strengthens cooperatlve governance among the three tlers of 
government (natlonal provlnclal, and local), wlth speclal emphasis on strengthening llnkages 
between government and cltlzens at the local level to  Increase the responsiveness and effectiveness 
of local government USAlD asslstance to  clvll soclety aims primarily at helplng South Afrlcan civrl 
soclety organlzatlons become institutionally and financially more sustatnable In l~gh t  of decllnlng 
donor resources for NGOs, the program will support sustainabiltty based on local resources 
particularly through partnerships with government 

Key Results The key results of thls program are ~ncreased access to  an Improved justice system 
strengthened local governance and sustainable civil society and commun~ty-based organlzatlons 
USAlD Investments In these areas contribute to long term democratrc consolidat~on In South Afrtca 
The ultlmate benefrclarles of Improved governance ana democratlc processes are South African 

cttlzens In partrcular members of the h~stor~cally dlsadvantaged majority population Intermediate 
beneflciarles are natlonal prov~nclal and local governments, parllamentartans and clvll soclety 
organlzatlons 

Performance and Prospects Key accompllshments of the program In FY 1998 Include (1) Issuance 
of the report of South Afrlca s historlc Truth and Reconctllation Commlsslon whose work in 
addressing human rlghts vlolatlons committed during apartheid IS making a major contribution to 
South Africa s democratlc transltlon (2) ~ncreased rights awareness throughout the country 
assisted by USAID-flnanced clvrc education programs (31 continued decline In polltlcal vlolence in 
KwaZulu-Natal as a result of confllct resolution programs, (4) a high degree of clvll soclety 
participation In preparation of key pieces of legislation including local government and crime bills 
and (5)  further deflnitlon of the tax and pollcy environment for effectlve and democratic local 
governance 

A 1994 btlateral agreement with the Mlnlstry of Justlce continues to support Increased access to 
legal services for the majortty population A new bilateral agreement wlth the Mlnlstry of 
Constitutional Development and Provincial Affalrs bullds local government capaclty Speclal 
asslstance IS belng provlded to the Independent Electoral Comm~sslon for South Africa s 1999 
election USAID also compet~t~vely awarded grants to South African NGOs and U S PVOs whlch 
carry out a range of democracy and governance activities In the three programmatic areas described 
above Support for South Afrlcan NGO programs in human rights promotion and confllct resolution 
continues wlth a speclal focus on KwaZulu-Natal Provrnce during the run up to the 1999 elections 
Assistance to clvll soclety sustalnablllty will begin In 1999 

Posslble Adjustments to Plans USAlD also is consulting with government counterparts on 
additional asslstance In the areas of crimlnal justice and anti-corruption, because of the growing 
sallence of these Issues In South Afrlca It IS antlclpated that by 200C new asslstance activltles 



may begin In strengthening the capacity of the criminal justice system and in providing support to  
the RSA s various anti-corruption inltiatlves 

Other Donor Programs At  the nat~onal level, the European Union, Sweden, the Netherlands, the 
Unlted Klngdom, Canada, the United Nations, Australia, and Germany are prov~ding democracy and 
governance assistance Many of the same donors are worklng at the provlnclal level to strengthen 
the capacity of government and local community support organlzatlons Through USAlD s rule of 
law program with the Minlstry of Justice, the South African Government is provldlng signlflcant 
resources to  expand legal access and to coordinate assistance from several other donors wlth 
complementary objectives Throughout the process of developing and implementing thls strategic 
objective, USAlD has carr~ed out extensive consultatlons with government representatives, local 
NGOs, U S PVOs and other donors 

Pr~nclpal Contractors, Grantees Or Agencies The democracy program is implemented by South 
African governmental organizations, a wide range of South African NGOs, and U S PVOs 
Government partners Include the M~nistries of Justice and Constitutional Development Other South 
Afr~can partners include the lnstitute for a Democratic South Africa, the lnstltute for Multiparty 
Democracy, the South African lnstitute of Race Relations the National lnst~tute for Public Interest 
Law and Human Rights, Lawyers for Human Rights, the Center for Human Rights, the Black 
Lawyers Assoclatlon and the African Center for the Cooperative Resolution of Disputes Princ~pal 
U S partners lnclude the lnternatlonal Republican lnstitute the National Democratic lnstitute for 
lnternatlonal Affairs the American Center for lnternatlonal Labor Sol~dar~ty the Jolnt Center for 
Political and Economic Stud~es and the U S PVO PACT USAlD s assistance to  local NGOs is 
supported by a grants management contract with Creatlve Associates International Inc 

Selected Performance Measures 
Baselme FY 2000 Target 

(2002) 
Percent of bllls passed by parliament wlth civil 
soclety input 13  (1996) 2 5 37  

No of politically related deaths In KwaZulu 
Natal 2,087 (1  994) 700 400 

No of human rights cases received by 
Human Rights Commission that are 
processed 2 093 (1  997) 2,786 3 371 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER Transformed Educatlon System Based on Equlty of Access and Quallty, 
674 SO02 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $5,700,000 DFA, $4,750,000 CS 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETION DATE 2005 

Summary The purpose of USAID s educatlon program IS to asslst South Africa's transformation of 
its educational system so that it provides quality education to more than e~ght million South African 
children Education is arguably the most Important sector for South Afrlca s transltlon to a 
sustainable non rac~al democracy Yet, across the education system -from pre school to university 
the quallty of education recelved by the malorlty of black South Africans is stdl far Inferlor to that 
recelved by whlte South Afrlcans For example, student-to teacher ratios are slgniflcantly hlgher In 
black schools and teachers In black schools generally have fewer qual~fications than thelr 
counterparts In predominantly wh~te  schools In terms of ~nfrastructure, over 57% of black schools 
are wlthout telephones and electricity, whlle nearly all whlte schools have these amenrtles 

Key Results To address these inequities at the primary education level, USAlD IS supporting 
activities in the four needlest provlnces, targeting teacher training curriculum assessment and 
capacity building for distrlct and provincial education managers USAlD s program is deslgned to  
contribute to  the percentage of blacks successfully completing primary educatlon In the four 
provinces USAlD also is supportlng RSA efforts to  establish a further educatlon system to provide 
out of-school youth with opportunltles to  obtain skllls and credent~als The main result is an 
increase in the number of institutions offering accredrted programs within the RSA s new Further 
Educatlon and Trainlng Framework Thls will create greater educational opportunltres for young 
adults who did not receive an adequate education during the apartheld years To enable a broader 
segment of the South Afrlcan population to effectively partlclpate In the economy USAlD IS 

supporting the development and prloting of Adult Bas~c Education Programs, as well as Workforce 
Development Programs The objective of USAlD s support for adult education IS the development 
and delrvery of curriculum frameworks and assessment systems Finally, In the area of hlgher 
education USAlD IS supportlng the strengthening of 15 historically disadvantaged universltres 
(HDls) with staff training linkage grants to U S universities and capacity building grants The 
majority of black South Afr~cans still pursue their hlgher educat~on at these institutions USAID s 
program is contributing to an Increase In the number of blacks graduating from HDls 

Performance and Prospects During 1998, the RSA made s~gnificant progress In reshaping South 
African educatlon Most noteworthy was the publ~shing of new Fundlng Norms and Standards for 
provlnces to ensure that educational resources are allocated to schools wlth the greatest needs The 
analytical work for the development of thls formula was supported part~ally by USAID-funded 
technical assistance Over the coming year, USAlD wlll intensrfy ~ t s  work at the provlnclal level to  
implement the funding norms strengthen school management and governance, and train teachers, 
especially in math and science With USAlD support the National Youth Comm~ssion is operating a 
Youth Information Serv~ce that provides young South Africans with information on health issues 
employment educatlon and training The information hotline currently is receiving an average of 
30 000 calls per month 

In order to provide llllterate adults with access to applied literacy tralning in 1998 USAlD supported 
the successful development of curricula in the areas of small and micro-enterprise development and 
agriculture These courses will be offered to  teachers and adult learners In 1999 In h~gher 
educatlon USAlD supported 15 HDls In the development and implementation of five-year plans 
Intended to strengthen student remedlal programs that are critlcal to Increased graduation rates of 
blacks A comprehensive tralnlng program for 14  HDls has been inlt~ated to strengthen thelr 



f~nanclal management systems 

Possible Adjustments to  Plans No adjustments to this strategic objective are antlclpated at this 
tlme 

Other Donor Programs South Afrlca allocates more than 21 % of the national budget to educatlon 
Major donors In the sector include the United Kingdom, Denmark, the European Union (EUI and 

Canada In bas~c educatron the Ford Foundatlon, EU and Australla In tertlary educatlon, the 
Netherlands In youth actlvltres, and the EU Sweden, and Germany In adult bas~c educat~on 

Prlnc~pal Contractors Grantees or Agencles USAlD ~mplements actlvltles through the Natlonal 
Department of Education (DOE), Provlnclal DOES, South Afrlcan and U S unlverslties, NGOs, and 
contractors Prlnclpal U S contractorsfgrantees are Abt Associates, Research Triangle Inst~tute, 
the Unlted Negro College Fund, Academy for Educational Development, International Foundatlon for 
Educatlon and Self Help Institute for International Educatlon Howard Unlverslty, DevTech Systems, 
and the Children s Televlslon Workshop 

Selected Performance Measures 
Baselme FY 2000 Target 

Percent of schools lmplementlng new 
curr~culum 2005 0 (9997) 3 0 80 (2003) 

Percent of h~gher educatlon graduates 
who are black 11 (1996) 

Number of adult educatlon centers 
utrlizlng new curr~culum 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER lncreased Use of Essential Prlmary Health Care and HIVIAIDS Servlces and 
Prevention and Mltlgatlon Practices, 674-SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,400,000 DFA, $3,900 000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE 2004 

Summary The two most serious constraints facing the RSA s health sector are the fragmented and 
inequitable distribution of health resources arising from apartheid-era policies and programs and the 
raging HIVIAIDS epidemic which places South Africa as one of the most seriously affected 
countries in the world USAID will assist the RSA in addressing these constraints by increasing the 
use of essential primary health care services and practices, focusing on the Eastern Cape province, 
and by increasing the use of HIVIAIDS preventlon and mltlgatlon services and practices The 
primary beneficiar~es of USAlD assistance are historically disadvantaged populations especially 
young children and women of reproductive age 

Key Results The key results are (1) lncreased access to and quality of Integrated primary health 
care services In the Eastern Cape Province, (2) Improved sustalnabllrty of the district health system 
in the Eastern Cape and adoption of lessons learned from Eastern Cape by other provinces and the 
natlonal Department of Health, and (31 lncreased access to  and quality of services for HIVIAIDS, 
sexually transmitted diseases (STDsI, tuberculos~s (TBI, and related reproductive health needs 

Performance and Prospects In 1998, key achievements of the primary health care program 
Included the deslgn and implementation of a health lnformatlon system and cllnlcal Improvements In 
the dlagnosls and treatment of various illnesses USAID-funded improvements In data collection 
enabled for the first time the tracking of the health Impact of speclfic programs Ready access to 
condoms increased from 27% to 78% In just one year, and patlents recelvlng complete tuberculos~s 
treatment Increased from 49% to  55% of all TB cases USAID-supported actlvlties in the Eastern 
Cape have been adopted by the Natlonal Department of Health as models for repllcat~on In the 
national health system including the drug loglstlcs system, the health lnformatlon system, and 
pr~vatelpublic partnerships Withln the primary health care component, prevention of STDs and 
HIVIAIDS has taken on a much greater and more vlslble Importance, given the seriousness of the 
epldemic in the Eastern Cape 

Posslble Adjustments to Plans No adjustments to this strategic objective are anticipated at this 
time 

Other Donor Programs The government of RSA provides over 90% of all funds for the health 
sector The Unlted States is the third largest donor, after the European Union and the United 
Klngdom 

Pr~nc~pal Contractors Grantees or Agenc~es Management Sciences for Health a US non profit 
Institution IS the principal ~nstrtutional contractor for the primary health care component USAlD 
also maintains a Participating Agency Services Agreement with the Centers for Disease Control, 
which will be expanded to ~nclude other agencles within the U S Department of Health and Human 
Services 

Selected Performance Measures 
Baselme 

Immunization coverage percentage of children 
under 12 months (Eastern Cape Prov~nce) 57 ( 1  997) 

Percentage of women obtalnlng prenatal 
consultat~on (Eastern Cape Prov~nce) 67 (1 998) 

Target 
(2003) 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER Improved Capac~ty of Key Government and Non-Government Entltles to 
Formulate, Evaluate and Implement Econom~c Pollcles, 674-SO04 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3 700,000 DFA 
INITIAL OBLIGATION FY 1996 ESTIMATED COMPLETION DATE 2005 

Summary Durlng the apartheld era there were few opportunrtles for black South Afr~cans to 
acqulre advanced skllls In economlcs, let alone partlclpate In pollcy formulatron As a result, there IS 

a dearth of hlstor~cally drsadvantaged lndlvlduals and lnstltutlons able to effectrvely partlclpate In 
econornlc pollcy maklng Thls USAlD program rmproves the capaclty of h~storrcally dlsadvantaged 
persons In key government and non-government organlzatlons to develop, evaluate and Implement 
econornlc pollc~es As a result the current l~beral macro-economlc polrcles will contlnue to be 
supported by broader particlpatlon 

The drrect beneflcraries of USAlD actlvltles In thls sector are m ~ d  and senlor-level technlctans In 
government NGOs and unlversltres who work on econornlc pollcy Issues The dlrect beneflc~ar~es of 
the Mandela Economlc Scholars Program and the unlversrty strengthenlng programs are the 
hrstorically drsadvantaged students In those programs Ult~mately, enhanced economlc pollcy 
maklng capacrty will benef~t all South Afr~cans through ~mproved economic pollcy development and 
lrnplementat~on whrch will increase employment and dlstr~bute incomes more equ~tably 

Key Results Spec~frc areas of USAlD lnvolvernent are (1) Human resource development In 
economrcs and pollcy analysls for key government entltles through the Mandela Economrcs Scholars 
Program whlch finances post-graduate economrcs training to Improve the capacity of ~nd~vrduals 
who serve In government, (2) Strengthened capaclty of government departments and ' thrnk tanks' 
to  formulate econornlc pollcy reforms through the provlslon of techn~cal asslstance, tralnlng, and 
research support and (3) Improved effectiveness of centers of economrcs training, pr~marrly through 
support to the h~stor~cally d~sadvantaged Unlvers~ty of the Western Cape 

Performance and Prospects Under the Mandela Econom~c Scholars Program, USAlD sends 16 
h~storlcally dlsadvantaged South Afr~cans to the Un~ted States each year for advanced degrees In 
economlcs Thirty-two are In the Un~ted States now, flve have returned to  South Afr~ca to take up 
posltlons in government, and 16 more will begln school In 1999 USAlD IS asslstlng the 
Government to tallor ~ t s  macro econornlc pollcies to  be more supportive of job creatlon USAlD also 
IS working w ~ t h  the RSA on a range of econornlc Issues lncludlng revrsron of the tax code, 
devolut~on of program lmplementatlon from the central to  provlnc~al governments, and 
rmplementat~on of the Employment Equrty Act USAID is strengthenrng NGOs and unlversltles to 
prov~de Independent analysls of economlc pollcy Assistance to the Unlvers~ty of the Western 
Cape s Department of Economics IS strengthenlng tralnlng and research In economlcs, outreach to 
the community and other h~stor~cally drsadvantagea unrversltles, and non-tradrt~onal educatronal 
programs Thls work complements broader U S Government d~alogue on economlc pollcy In the 
future, USAID will develop a scholarsh~p program for h~storlcally d~sadvantaged students to  pursue 
advanced degrees at South Afrrcan unlversitres To support RSA devolutron of pollcy 
~mplementat~on to  the provlnc~al government level, USAlD will provlde economlc analys~s skllls to 
provlnc~al personnel In selected areas 

Poss~ble Adjustments to  Plans No adjustments to thls strategrc objectrve are antrc~pated at thls 
tlme 

Other Donor Programs USAlD IS the leading donor In the macro-economrc policy capacrty area 
Other donors are Australla, Canada, the European Union the Netherlands the Unrted Klngdom, 



Germany and Sweden The World Bank asslsts in economlcs training, economlcs research and 
economlc lnformat~on generation and dlsseminat~on 

Pr~nc~pal Contractors Grantees or Agenc~es The principal implementor of this program IS a 
consortium led by Nathan Assoc~ates The U S Treasury Department IS asslstlng in devolving 
pol~cy implementation to the provinces and analyzing tax policy the U S Department of Labor IS 

assisting In training health and safety inspectors lmprovlng labor statistics and shar~ng U S 
experience w ~ t h  aff~rmatlve actlon programs 

Selected Performance Measures 
Baselme FY 2000 Target 

( 1  996) (2002) 
Centers of excellence In economlcs 

establ~shed 

Mandela Economics Scholars complet~ng 
training in the Un~ted States 

Economic policy units established or 
strengthened 

Economic policy thlnk tanks wlth plans for 
sustalnabllity 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER Increased Access to Financial Markets for the Histor~cally Disadvantaged 
Population, 674 SO05 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $6,900,000 DFA 
INITIAL OBLIGATION FY 1 996 ESTIMATED COMPLETION DATE 2001 

Summary South Africa's non-white populat~on continues to be economically marginalized as a 
result of severely l~mrted access to financ~al resources South Afr~ca's conservative, big business- 
oriented banks have l~t t le Incentive to change the~r lending practices The lack of cred~t and equlty 
investment lrm~ts the potential creatlon and growth of small, medium and mlcroenterprises and 
aggravates the unacceptably h ~ g h  level of unemployment Developrng the small, medium and 
microenterprlse (SMME) sector IS key to address~ng the unemployment crisis In South Africa 
USAlD s private sector strategy seeks to increase black Africans' access to financral markets, 
thereby ensurlng the integration of blacks Into all levels of the formal economy 

Key Results The key results antrcipated from USAID's program include the creation of a pol~cy 
environment more supportive of the needs of emerging SMMEs, the development of new 
mechanisms by the financial sector to deliver servlces to the disadvantaged population, and the 
Improved ab~lity of SMMEs to respond to the requirements of the financial sector, hence increasing 
access of the previously disadvantaged to financial services 

Performance and Prospects USAlD has Improved the quality and increased the quantity of financial 
services, techn~cal assistance and tralning available to SMMEs This includes the initiation of two  
mrcrocredit programs including a v~llage banking program targeting the rural poor Dur~ng 1998, 
USAlD s assistance in the microenterprise arena created over 25,000 jobs In South Africa USAlD 
IS helping small and medium enterprrses access non-traditional sources of capital, and after two 
years has leveraged nearly $20 mlll~on in prlvate sector financlng for black-owned small and 
medium enterprises The USAID-financed Southern Africa Enterprrse Development Fund (SAEDF), a 
source of long term risk capital to emerging enterprlses In South Africa, has created more than 500 
jobs USAlD s loan portfolio guaranty program has leveraged more than $15 m ~ l l ~ o n  in loans to  
small and medium businesses from South Africa's private sector Over a three-year per~od, USAID's 
Business Linkages for Underut~lized Enterprises (BLUE) project helped secure more than $22 mill~on 
in contract awards from South Africa s corporate and government sector to historically 
disadvantaged small and medium enterprrses The new South Afr~can International Business 
L~nkage program will create long-term viable relationsh~ps between South African and U S firms, 
which will result in Increased trade and investment and technology transfers between the two  
countries Further, USAID IS working w ~ t h  the RSA s Office of Public Enterpr~ses to  develop its 
public ~nformation and awareness campargn on prlvatlzation This IS complemented by assistance to  
potential historically d~sadvantaged b~dders on privatization transactions, thereby enlarg~ng the role 
of the prlvate sector In the economy 

Poss~ble Adjustments to  Plans No adjustments to this strategic objective are antrc~pated at this 
tlme 

Other Donor Programs Prlnc~pal donors in SMME development in South Africa are Denmark, the 
European Union, the United Kingdom, Norway and Sweden, as well as the World Bank and the 
lnternat~onal Finance Corporation 

Principal Contractors, Grantees or Agenc~es The Department of Trade and Industry and Off~ce for 
Public Enterprises are two key government counterparts, all USAlD initiatives support the goals and 
objectrves of these South Afr~can entities Other contractors and grantees include SAEDF, Eccles 



Associates Phoenix Venture Partners Deloltte & Touche, World Education Volunteers In Technical 
Assistance, the Corporate Councll on Afrlca and Agr~cultural Cooperative Development 
Internat~onal/Volunteers In Overseas Cooperative Agriculture 

Selected Performance Measures 
Baselme FY 2000 Target 

(2001) 
Number of loans made to mlcroenterprlses 

through USAID-supported programs 
(cumulative) 8 100 (1994) 94,000 120 000 

Value of loans and equlty made available - to small and medium enterprises through 
USAlD supported programs (cumulative) $1 9M (1995) $88M $88M 

Value of contracts obtalned by SMMEs through 
USAlD programs (cumulative) $ 33 M(19951 $30 M $35 M 



ACTIVITY DATA SHEET 

PROGRAM SOUTH AFRICA 
TITLE AND NUMBER Increased Access to Envrronmentally Sustainable Housrng and Urban Servrces 
for the Hrstorlcally Drsadvantaged Populatron, 674 SO06 
STATUS Continulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $5,800,000 DFA 
INITIAL OBLIGATION FY 1 996 ESTIMATED COMPLETION DATE 2001 

Summary The lack of adequate shelter for the previously disadvantaged majorlty populatron IS a 
h~ghly vrslble and polltrcally crltlcal problem Currently, an est~mated e~ght millron people, about 
20% of the populat~on llve In makeshift shacks rn squatter settlements wlthout basrc servlces such 
as plped water, sanltatlon, electrlc~ty, paved roads and sol~d waste collection A recent natlonwlde 
survey ranked housrng among the top three concerns of the general populat~on (followrng jobs and 
crrme) USAlD IS comm~tted to  workrng wrth the government, the prlvate frnanc~al sector and non- 
governmental organrzatlons (NGOs) to  develop and Implement polrcres and programs that will 
effectrvely tackle thrs problem 

Key Results The key result sought IS greater access to houslng and urban servrces for the targeted 
populat~on through Increasing the funds avarlable for low Income shelter and rncreasrng number of 
households that obtaln hous~ng and servlces due to the lnterventlon of USAlD s publrc and prrvate 
sector partners 

Performance and Prospects USAlD undertakes a number of shelter-related actrvltles, each of whlch 
IS geared to match the attrrbutes and responslbll~t~es of speclfrc partners The frrst IS asslstance to  
the publlc sector In develop~ng approprlate houslng and urban development polrc~es Last year, 
USAlD ass~sted the Departments of Housing and Constrtut~onal Development to take giant steps In 
the area of home budder reglstratlon (to ensure qual~ty control In the constructron ~ndustry) and In 
the creatlon of publlc-prrvate partnershlps for service dellvery The second set of actlvltles are 
those llnked to the Houslng Guaranty (HG) program under whlch USAlD provldes U S Investors 
wlth guarantees on dollar loans made to South Afrlcan prlvate sector flnanclal rnstltutlons The 
dollar loans leverage up to  three trmes therr value In local currency loans for houses and urban 
servlces for low-lncome households Ths program also makes grants to NGOs that provlde shelter 
loans for low-rncome famllres Through the HG program In FY 1998, partrclpatrng South Afrlcan 
banks reported havlng made ava~lable $1 15 mllllon for houses and servrces benefltrng over 291,700 
low-~ncome households 

The thlrd type of activity grants to NGOs, provides non-credlt assistance to target communltles 
These USAlD partners help the poorest of the poor set up savlngs programs, obtaln consumer 
protection lnformatlon gain access to government grants develop energy-effrclent prlot houses, and 
undertake self help constructlon programs that generate jobs and improve the slze and quallty of 
therr houses The fourth set of actrvltles offers tralnlng programs to  local authorlt~es In 
adrn~nlstratlve capacity and local envlronmental management, wrth an emphasrs on the Importance 
of community partlc~patlon In development plannlng Closely llnked to the trainlng IS ongorng 
technrcal asslstance to the Munlcrpal lnfrastructure Investment Unrt whlch works wrth local 
authorlt~es to des~gn and flnance environmentally sound lnfrastructure projects and to establish a 
legal and regulatory framework for publlc-orlvate partnersh~ps provrdlng urban envlronrnental 
servlces Frnally, USAlD supports local envlronrnental management lnltratlves of the Agenda 21 
network ~nvolvrng three metropolltan areas In cooperatlon wrth the Department of Envrronmental 
Affalrs and Tourlsm (DEAT) USAlD support for Agenda 21 lnrtlatlves will be expanded nat~onwrde 
USAlD also provldes DEAT wrth resources to Implement global clrmate change actlvltres 

Poss~ble Adjustments to Plans Because the HG program has achieved such h ~ g h  leveraging, USAlD 
1s requestrng addrtlonal credrt reserve (formerly HG) resources for houslng and Infrastructure 



development These resources wrll be used in programs wrth non-tradit~onal flnanc~al lnstltutions 
that are willing to  make loans to  people who are not formally employed 

Other Donor Programs USAlD continues to be a leader in this sector Other donors include the 
German development agencies that undertake d~screte housing projects, and the Br~tish 
Development Agency, which works with local governments Although the World Bank has not 
undertaken any major loan programs, rt prov~des lim~ted technical assrstance for studies and 
analyses USAlD works closely with the World Bank and the South Afrrcan government on the 
policy development aspects of its program 

Prlnc~pal Contractors Grantees or Agenc~es USAlD s major partners are the government 
departments of Housing Constitutional Development (local government) Water Affairs and 
Forestry and Environmental Affairs USAlD also works wrth three prrvate financial institutions Frrst 
National Bank NEDCOR and the lnfrastructure Finance Corporation (INCA) NGOs are also major 
USAlD partners U S -based NGOs include the Cooperative Hous~ng Foundat~on and lnternatronal 
CityICounty Managers Associat~on Local NGOs include the Urban Sector Network (a coal~tion of 
ten shelter NGOs) People s Hous~ng Partnershrp Trust and Kwa-Zulu Natal Project Preparation 
Trust USAlD has two major long term contracts with the U S f ~ r m  PADCO whrch provides three 
advisors for a Mun~cipal lnfrastructure Investment Unit at the Development Bank of South Africa, 
and with the Research Trrangle Institute, whlch IS asslstlng with the development of a legal and 
regulatory framework for publ~c-pr~vate partnersh~ps for the dellvery of basic urban servlces 

Selected Performance Measures 
Baselme FY 2000 Target 

( 1  992) (2001) 
Total rand value of funds (~ncludlng amounts 

leveraged) made available for shelter and urban 
services for the h~storically disadvantaged 
populatron due to USAlD partner intervention 0 $500 million $540 millron 

Total number of h~storically disadvantaged 
households with improved access to full or partial 
shelter un~ ts  and urban services through USAlD 
partner Intervention 



Tanzania 



ACTIVITY DATA SHEET 

PROGRAM TANZANIA 
TITLE AND NUMBER lncreased Use of Fam~ly PlannlngIMaternal and Chlld Health (FPIMCH) and 
HIVtAIDS Preventwe Measures 621 SO01 
STATUS Cont~nulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,900 000 DFA, $7,300,000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2003 

Summary Thls strateglc objectlve was redesigned In FY 1999 wlth the object of promoting 
changes In health seekrng behav~or and a reduct~on In harmful health practlces In order to  reduce 
hlgh fertll~ty rates, h ~ g h  rlsk blrths, Infant mortality, and rlslng rates of HIV transmlsslon The 
program made excellent progress over ~ t s  flrst flve years resulting In an Increase In contraceptive 
prevalence from approx~mately 6% to 12% of all women However, after thls lnltlal dramat~c rise ~t 
appeared that contraceptlve use began to  level off In 1996 mainly due to perlodlc shortages of 
contraceptlves In 1997 thls problem was rectlfled when a major donor the Un~ted Klngdom, 
agreed to Increase ~ t s  donat~on of contraceptlves In 1997, the amount of contraceptlves 
dlstrlbuted Increased by 14% over the prevlous year lndlcatlng that use of famlly plannlng was once 
agaln on the rrse Use of varlous media to provtde lnformatlon on AIDS preventron and an 
innovative condom socral marketlng program have resulted In annual sales of over 1 0  mrll~on 
condoms Knowledge of how to prevent the spread of HIV IS Improving, but reduct~on In hrgh rlsk 
behav~or IS st111 not adequate to reduce HIV transmlsslon The dlrect beneflc~ar~es of the USAlD 
program are adults of reproductlve age (1 5-49) wlth a speclal target group of low Income famllles 
llvlng In both urban and rural areas 

Key Results Three key lntermed~ate results are necessary to achleve thls strateglc objectlve 1) 
The formulation of pollcles and laws addressing key Issues In HIVIAIDS reproduct~ve health malarla 
and other key lnfectlous dlseases must occur to Improve access to quallty reproduct~ve and chlld 
health services Voluntary organlzatlons and community based groups are belng tralned In 
advocacy to mobllrze polltlcal and clvll servlce leaders for better reproductlve and chlld health 
servlces 2) Increased provlslon of quallty reproduct~ve and ch~ld health servlces through tralnlng of 
health prov~ders, equlpplng selected prlvate voluntary and government facllltles, provlslon of 
contraceptlves, and Improvements In management and cost recovery, 3) Improved customer 
knowledge and practices to mltlgate agarnst disease as well as the health servlces' ablllty to 
respond to customer needs whrch affect demand for servrces Health education programs through 
rad~o posters and spec~al events and socral marketlng programs have Increased both demand for 
reproductlve health products and customer knowledge Customer feedback surveys will be util~zed 
to shape servlce dellvery and quallty assurance programs focused on cllents r~ghts to  ensure that 
customer focus IS part of health servlce dellvery 
Performance and Prospects Performance over the past year has met expectatlons The GOT IS 

undertaking major reforms In the health sector, lncludlng decentrallzlng authority and respons~bllity 
to dlstrlct government author~tles In admlnlsterlng health servlces Thls presents both a major 
challenge as well as opportunity to enhance the ach~evement of USAlD program objectives over the 
comlng years 
As centrally-managed programs are phased-out and dlstrlcts assume responslb~l~ty for programs In 
family plannrng and HIVIAIDS there may be a dechne In servlces because dlstr~cts may not allocate 
sufflc~ent resources to  these key health Interventions or have the techn~cal and manager~al capablllty 
to adm~nlster them effectively The drstr~ct staff w ~ l l  requlre much techn~cal support and train~ng to 
assume new roles In resource allocat~on plannlng budgeting and management USAID IS targeting 
~ t s  publlc sector assistance to support capaclty buildlng of dlstrlct health teams to facllltate effect~ve 
decentrallzatlon of health support systems An Important area of focus IS lmprovlng the ab~llty of 
dlstrlct authorlt~es to manage drug and contraceptlve supply systems and to monltor supply levels at 
health facllltles USAlD will also work wlth voluntary agencies to Improve the~r capaclty to  work 
wlth dlstrlct authorlt~es In the dellvery of reproductlve and chlld health actlvltles There may be 



opportunltles for voluntary agencles to assume responsib~l~t~es that government cannot or to prov~de 
servlces on behalf of government such as supervrslon, qual~ty assurance training advocacy or 
other manager~al support USAlD s efforts w ~ l l  promote a publrc-pr~vate partnership In health care 
dellvery with a srgn~f~cant amount of asslstance going to the voluntary sector 

Short-term progress over the next two to three years may be Impeded durlng the transltlon to a 
decentralized health servlce dellvery system However, the long term outlook IS very promlslng, 
part~cularly the potent~al larger role for the prlvate, voluntary sector rn the dellvery of reproduct~ve 
and chlld health servlces 

Possrble Adjustments to  Plans USAlD has been In d~alogue w ~ t h  the GOT to develop a cohes~ve and 
comprehensive program of support to the voluntary health sector The result will be an Increased 
role of the voluntary sector In the provision of quality reproduct~ve and ch~ld health services In 
addltlon to an increased awareness and demand for these services Gwen the goals of health sector 
reform, lnclud~ng the need to rational~ze servlce dellvery In Tanzania, the objective of the new 
program w ~ l l  be to encourage and support partnersh~ps between government and a range of 
voluntary agencles for improved reproductive and ch~ld  health servlces Publ~c sector support will 
be revlewed and restructured In the coming year part~cularly given the ach~evement of results In 
reproduct~ve health over the past f ~ v e  years Th~s  w ~ l l  ensure that USAlD support to the public 
sector continues to be strateg~cally placed and supportive of health sector reforms which focus on 
promoting pol~cy and regulatory roles at the nat~onal level and enhanced ablllty of dlstrlct level 
o f f~c~als  to plan, adm~n~ster and deliver health servlces through publ~c/voluntary partnersh~ps 

Other Donor Programs The top f ~ v e  donors In rank order are Denmark, the Un~ted K~ngdom, the 
Un~ted States, the World Bank and Sw~tzerland USAlD and the Un~ted Nat~ons Fund for Populat~on 
A c t ~ v ~ t ~ e s  (UNFPA) are the maln donors supporting fam~ly plann~ng The Un~ted Klngdom and 
Germany also support fam~ly plann~ng commod~t~es and related suppl~es The Netherlands IS the 
marn donor of condoms to  the prlvate sector soclal market~ng program The European Un~on 
prov~des drugs to treat sexually transmitted diseases, and training through the Nat~onal AlDS 
Control Program The total health sector donor support per annum IS approx~mately $100 mlll~on 

Pr~nc~pal Contractors, Grantees or Agencres Host government, U S unlversltles such as Johns 
Hopk~ns Un~vers~ty, Unrvers~ty of North Carolrna, and Un~vers~ty of Mlch~gan, U S non government 
organlzatlons (NGOs) such as CARE AFRICARE Pathf~nder, Access to  Voluntary and Safe 
Contraception lnternat~onal (AVSC International) Populat~on Servlces lnternatlonal (PSI), Famrly 
Health lnternat~onal (FHI), MACRO lnternat~onal and a d~verse array of Tanzan~an NGOs and 
voluntary agencles 

Selected Performance Measures 
Basellne FY 2000 Target 
(1 996) (2003) 

Modern method contraceptive use rate 
among all women age 15 - 49 11 7% 16 2% 20% 
Proportion of men who know condom use 
IS a way to avo~d AIDS 55% 68 % 75% 
Percent of service delivery sites w ~ t h  a practltloner 
tra~ned ~n reproduct~ve health 59% 69 % 80% 
Percent of Infants less than 6 months exclusively 
breast-fed 29% 35 % 42 % 



ACTIVITY DATA SHEET 

PROGRAM TANZANIA 
TITLE AND NUMBER Foundation Established For Adopt~on of Env~ronmentally Sustainable Natural 
Resource Management Practices, 621 -5002 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,800,000 DFA 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2003 

Summary The purpose of thls strategic objectlve IS to stem the loss of b~odiverslty by advancing 
envlronmental pol~c~es, leglslatlon and lmproved natural resource management practlces In selected 
areas Wlthln the context of Tanzanla s evolvlng pol~cy environment In the natural resources sector, 
four management systems have been ldentlfled for asslstance 1) the network of nat~onal parks 2) 
the national system of game reserves as a second and more widespread network of protected areas, 
3) communlty based approaches In areas adjacent to protected areas on lands owned by 
communltles and supported by local d~s t r~c ts  and 4) coastal resources at both the nat~onal and local 
levels USAlD IS lmplementlng the following actlvltles In these four areas A consortium of the U S 
Department of Interlor Peace Corps and USAlD Partnershlp for Blodrverslty 1s provld~ng valuable 
assistance In ant1 poach~ng tourlsm promotion, and protected areas management The World 
Resources lnstltute IS des~gnlng new and lnnovatlve wlldllfe governance systems that w ~ l l  establish 
economlc lncentlves for communlty and local government to  sustalnably manage wrldllfe resources 
Peace Corps volunteers are worklng dlrectly w ~ t h  communltres to  ldentrfy s~mple and low-cost 

conservatlon measures The Tanzanla Coastal Management Partnershlp comprised of the GOT, 
USAlD and Unlvers~ty of Rhode Island s Coastal Resources Center IS fac~ll tat~ng a partlclpatory and 
transparent process to unlte governmenr and clvrl soclety to w~sely conserve and develop coastal 
ecosystems and resources 

USAlD s envlronmental education and communlcatlon outreach actlvltles are deslgned to raise 
public awareness of targeted Issues An Important prlnc~ple gurdlng all USAlD work IS to ensure 
that a balance IS achleved between conservatlon and production goals and that resource owners 
and users are able to recoup a falr share of the benef~ts from resource use Fundrng for these 
USAID-supported actlvltles IS channeled malnly through U S envlronmental non governmental 
organlzatlons (NGOs) and unlversltles wlth efforts made to  ralse the capaclty of local NGOs to 
participate fully In the future The dlrect beneflciarles of ach~evement of thls objectlve Include 
government envrronmental management lnstltutlons and NGOs The lndlrect beneflclarles are the 
people of Tanzanla who will beneflt from the Improved natural resource management practices 

Key Results Three key lntermedlate results were cons~dered to  be necessary to ach~eve thrs 
objectlve 1) a pollcy framework established for sustalnable Natural Resources Management (NRM) 
resulting In a wlldllfe conservatlon and utrllzatlon pollcy envlronmental pollcy and coastal resources 
management pol~cy 2) rnstltut~onal strengthenlng and technical capaclty for analysls burlt 
part~cularly those of NGOs local authorlt~es and Government departments dlrectly ~nvolved In the 
management of natural resources and 3) pract~cal appllcatlons appropriate for NRM identifled 
tested and Implemented In p~ lo t  areas 

Performance and Prospects USAlD supports ~nst~tut~onal  strengthen~ng pol~cy d~alogue leg~slative 
reform and d~screte grass roots actlvltles des~gned to test approaches to  community-based natural 
resource management There are several ach~evements to date 1)  strengthened strategic planning 
capaclty of the country s w~ ld l~ fe  ~nstltutlons wh~ch  will result In decentralized env~ronmental 
management and Improved resource use 2) Improved donor coord~nat~on on key envlronmental 
Issues whlch has meant more focused lnterventlons In the sector and avo~ded dupllcatlon of effort 
3) the complet~on of a comprehensive assessment of the opportunltles for l ~ n k ~ n g  tourism and the 
wlse and susta~nable use of resources whlch will result In better wlldllfe conservatron and greater 
Income generating opportunltles, 4) Dlstrlct and village level organlzatlons are engaged In NRM 



actrvltles such as restoratlon of water catchment areas and reforestation and 5) The development 
of a General Management Plan for Taranglre has Improved wildlife management USAID works In 
partnershlp wlth the Peace Corps and local communities to  ~ntroduce soil conservation techniques 
and identify and increase community benefits result~ng from coexistence w ~ t h  wlldllfe The Tanzania 
Coastal Management Partnership has started developrng an Integrated coastal management pollcy to 
address environmental degradation and sustainable use of coastal resources USAlD also supports 
a llnkage project between Sokorne Unrversrty of Agrlculture (SUA) and Tuskegee University (TU) 
Thls project has strengthened the capaclty of SUA to teach promote and extend Integrated natural 
resources management practices In 17 villages, lmprovlng Incomes of about 75,000 low Income 
people 

Possible Adjustments to  Plans While ~t IS recognrzed that USAlD wrll contlnue to support the GOT 
to preserve its unique biodlversrty and natural resources, plans are underway to revise the 
assistance strategy The purpose of this revlslon IS to Improve program management, link more 
fully conservatlon of brologlcal dlverslty with economrc opportunltres In the wildlife sector, and 
establish a functional community-based natural resources management strategy that allows 
partrcipatlon of Community Based Organlzatlons (CBOs) and other NGOs The outcome of these 
revisions should be known by the second quarter of FY 1999 

Other Donor Programs There are at least 15 donors providing complementary asslstance of over 
$50 million annually In broadly deflned areas of envlronment and natural resources The top five 
donors In rank order are European Unlon, Germany (GTZ), Netherlands, Denmark (DANIDA) and 
the Unrted States The Mlssion co-chalrs a monthly donor focus group on the environment whlch 
fosters coordlnatlon of actlvlties to  avold dupllcatlon and to  enhance attainment of results Donor 
coordination IS good and key government agencres are committed to protecting the country's rich 
natural resources and the envrronment 

Prrncrpal Contractors, Grantees or Agencies USAlD has burlt an excellent partnershlp between U S 
based organizations and host country NGOs to Implement its program Specrflcally, USAID 
rmplements actlvrtles wlth the U S Peace Corps U S Fish and Wildlife Serv~ce, CARE Tuskegee 
Unlverslty Sokolne Agrlculture Unlverslty Colorado State University, Unlverslty of Rhode Island, 
Afrlcan W~ldllfe Foundation World Wlldllfe Fund World Resources Instrtute, Management Systems 
lnternatlonal lnternatlonal Resources Group, Academy for Educational Development, Environmental 
Pollcy and lnstrtutlonal Strengthening (EPIQ), and a number of host country NGOs and private 
voluntary organizations 

Selected Performance Measures 
Baseline FY 2000 Target 

Areas under improved conservation practices 
adopted In selected zones as a % of total 
farmed area 0 (1 998) 5% 35% (2003) 

Percent of Government revenue collect~on 
in pllot areas that is shared wlth local 
commun~tres 0 (1 9981 3% 10% (2003) 

Percent of selected communrties 
effectively managlng natural resources 0 (1998) 



ACTIVITY DATA SHEET 

PROGRAM TANZANIA 
TITLE AND NUMBER CIVII Socrety and Government are More Effectrve Partners rn Governance 
621 SO03 
STATUS Contrnu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2,500 000 DFA 
INITIAL OBLIGATION FY 1995 ESTIMATED CQMBLETlON DATE FY 2003 

Summary A study conducted In early 1998 to  reassess the status of democrat~c governance 
concluded that the transltlon to a democratic system of governance In Tanzan~a had slowed 
compared to the pace In the early part of the 1990s At  the heart of thls Issue IS the flndlng that 
the Executive Branch of the Government of Tanzanra (GOT) dominates Tanzan~an polrt~cal l ~ f e  and IS 

not balanced w ~ t h  or checked by any other countervalllng polrt~cal forces The net result has been 
an Ineffectwe form of governance whrch has been manifested by pervasive corruptlon, lrm~ted 
provlslon and poor quallty of publlc servlces Clt~zens and thew voluntary organrzatlons have had 
lrm~ted partlclpation In the processes and lnstltutlons that defrne Tanzanian pollt~cal llfe Whlle clvrl 
soclety provrdes the prrnclpal hope for lmprovlng the state of democracy and good governance In 
Tanzan~a through ~ t s  demand for polltlcal reform, ~t IS also recogn~zed that there are lnstltutlons 
wlthln central and local government that would l ~ k e  to reform The problem, however, IS the lack of 
lnteractlon between these reformrst elements In the government and those In clvrl socrety The 
purpose of thls strategic objective (SO) IS to target and support those reform~st elements In 
government unlts and crvrl socrety organlzatlons (CSOs) that w ~ l l  broaden therr partrclpatlon In 
governance and publlc pollcy In order to reklndle the transltlon process Dlrect beneflclar~es Include 
targeted government rnstltutlons and CSOs The lnd~rect beneflc~arles are the men and women of 
Tanzanra who will benef~t from a more responsrve government as well as more effectlve and active 
representatlon from CSOs on thew behalf 

Key Results Pursuant to  the redesrgn of the actlvltles In FY 1998 three key ~ntermed~ate results 
have been ~den t~ f~ed  as necessary to ach~eve t h ~ s  objectrve (1) Targeted CSOs effectrvely represent 
publ~c Interests to government on selected Issues CSO capaclty wrll be bu~l t  In the areas of rnternal 
democrat~c practice development management and polrcy advocacy (2) Targeted government 
lnstltutlons are more responsrve to publlc concerns on selected Issues GOT agencles wrll be 
targeted for capaclty bulldlng asslstance whlch alms at relnforclng a customer servlce orlentatlon 
and (3) The enabllng envrronment supports CSO-government partnershrp In governance The 
mrsslon wlll closely monltor the legal and regulatory environment reforms In the polltlcal system 

Performance and Prospects Progress has been most notable In lmplement~ng Alternative Dlspute 
Resolut~on (ADR) In the court system and strengthening the outreach capacity of selected non 
governmental Organlzat~ons (NGOs) speclf~cally those worklng on women's legal r~ghts The focus 
of the ADR actrvrtres remalned In Kisutu court whlch IS one of the largest primary courts In 
Tanzan~a There the use of ADR became routlne wrth one day set aslde each week for ADR 
settlements reduclng the backlog of cases In the system It had been planned that 50 cases would 
be settled by ADR last year but 102 were settled exceedrng our target by 100% In conjunctron 
w ~ t h  ADR the use of the case-flow trackrng system has rmproved the servlce provided by thrs 
court The Chref Justice has noted that not only can he assure better management of cases 
through thrs computerrzed system but he has a method to curb corruptlon In the system 

By supportrng several workshops through the d~strrbut~on of literature and brochures and wrth 
well organized lobbyrng campaigns one ot Tanzan~a s lead~ng women s organrzatlons In conjunction 
wlth other groups has rarsed the level of awareness on the rssue of vrolence against women 
Partrcrpants In the workshops Included ordlnary crtrzens government offlcrals, polrce offrcers health 
workers lawyers and unrversrty professors As a result of the rncreased awareness the Issue of 
sexual v~olence was discussed more openly than In the past, and newspaper and televls~on reports 



focused more on the problem The cltizens of Tanzanla subsequently left the government w ~ t h  no 
option but to address thls serlous problem On July 1, 1998, the Tanzanian Parliament passed the 
Sexual Offenses Special Provls~on Act Under thls act all persons convrcted of rape or the sexual 
defilement of chlldren will be sentenced for llfe Such persons will not be entitled to having histher 
sentence pardoned W ~ t h  the passing of this act, ~t 1s envrsaged that the rate of sexual crimes will 
fall considerably To date, press reports confirm that the judicial system is actively implementing 
this law as several indlv~duals have already been convicted and sentenced 

During an evaluation it was found that even greater Impact could be made if assistance were 
dlrected at further strengthenlng the capaclty of targeted government units to provide better 
service, and to support mechanisms which promoted public dialogue between the government and 
civil society 

Posslble Adjustments to  Plans To address these issues, additional support will be provided to the 
Judic~ary and other GOT unlts as well as provlding technical assistance to  CSOs for lnstrtut~onal 
capacity bulldlng and the strengthenlng of thew advocacy and networking sk~lls Other donors w ~ t h  
larger budgets are worklng more Intensely In the area of CIVIC educat~on and USAID w ~ l l  contlnue to 
coordinate w ~ t h  these donors The des~gn of these assistance programs IS ongoing at the present 
time The Mlsslon IS work~ng w ~ t h  its partners In the GOT and c lv~ l  society and wrth other donors 
to  create activities that will be complementary and have the greatest Impact 

Other Donor Programs The fol low~ng flve donors in rank order are active In the democracy and 
governance sector Norway, Sweden Denmark Netherlands and Germany The Un~ted States IS 

the smallest donor The Dan~sh International Aid Agency (DANIDAI IS worklng on improving the 
legal system through support to the new commerc~al court, the Netherlands has been ~nvolved In 
Improving the capacrty of the medra and trade unlons, and provlding CIVIC educat~on awareness 
tralnlng, Germany 1s also provtdlng support to the media, and Sweden is providing capacity bullding 
assistance to the Tanzan~an Parliament Resources dlrected toward this objective from the GOT and 
donors IS approximately $1 4 million per annum 

Prlnc~pal Contractors Grantees or Agenc~es USAlD implements actlvlties with host country NGOs 
but will be solicrtrng competltlvely for the involvement of U S prlvate voluntary organizations that 
are interested In ~mplementing some of the new activltles 

Selected Performance Measures 
Basellne 

Number of cases resolved by 
ADR (per annum) 0 (1995) 

Number of CSO-inmated public pollcies 
presented to government 
that are acted-on 0 (1998)" 

Number of public hearings 
lnltiated by government unlts 0 (1 998)" 

Percent of total court cases that 
go to ADR (per annum) 0 (1998)" 

Target 
(2003) 

* a survey will be undertaken in the summer of FY 99  to provide baseline data 



ACTIVITY DATA SHEET 

PROGRAM TANZANIA 
TITLE AND NUMBER Increased Mlcro and Small Enterpr~se Partlclpat~on in the Economy, 621-SO04 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,000,000 DFA 
INITIAL OBLIGATION FY 1 995 ESTIMATED COMPLETION DATE FY 2003 

Summary In 1995 Tanzan~a was only begrnnlng to emerge from a centrally planned economy to  a 
modern free market W ~ t h  no prlvate banks to strmulate Investment scarce opportunltles for current 
and prospective prlvate buslness owners to obtaln busrness tralnlng and advlce, and a government 
bureaucracy st111 unfr~endly to prlvate buslness, the vast majorlty of Tanzanlans were st~fled In thelr 
attempts to  Improve thelr llvel~hoods The purpose of thls strategic objectlve IS to  Increase access 
by mlcro and small buslnesses to  flnanclng, bus~ness servlces and management skllls w~th ln  an 
rmproved bus~ness envlronment In order to  st~mulate employment and reduce poverty The prrncrpal 
beneflclarles will be the 100 000 Tanzan~an entrepreneurs who will recelve both dlrect and rnd~rect 
asslstance to Improve the~r management capacrty and thew access to credit including the Bank of 
Tanzan~a, Mln~stry of Flnance, and senlor and lrne clvll servants of other arms of government and 
buslness assoclatrons The lndlrect beneflclar~es are the more than 40% of Tanzanlans who are 
unemployed or seasonally underemployed who derlve jobs and Incomes as a result of an expanding 
prlvate economy 

Key Results USAlD IS addressing a wlde range of constraints to prlvate sector development In 
order to ach~eve ~ t s  objectlve, four ~ntermed~ate results are requlred 1 I Legal and regulatory reforms 
support new and exrstlng buslnesses as measured by the average number of months rt takes to 
commence buslness operations 2) Provls~on of sustalnable flnancrng to  mlcro and small enterprlses 
3) Enhanced mlcro and small enterprise (MSE) management through the provlslon of tralnlng to a 
broad aud~ence In each of Tanzan~a s 20 regrons and 4) Strengthened buslness associations by at 
least quadrupl~ng dues-pay~ng membersh~p In asslsted assoclatlons w ~ t h ~ n  5 years 

Performance and Prospects Performance has been as expected In 1998 Tax collectron and 
transparency In the tax process have improved wlth USAID assistance to help establ~sh a new tax 
collect~on agency the Tanzan~an Revenue Author~ty The Investor Roadmap has ldent~f~ed and 
continues to successfully Implement a serles of reforms In customs lmmlgratton and buslness 
permits to make commerc~al and lndustrlal operating procedures more buslness fr~endly USAID 
training and technlcal asslstance to  the Bank of Tanzan~a (BOT) has helped make the bank a leader 
In the reform process USAlD asslstance In the flnanc~al sector IS helprng to free the bankrng sector 
of state dom~nat~on and controls wh~le lmprovlng oversight of the Industry set out a successful 
model for venture cap~tal Investment, and establish Innovative programs for MSE lendlng The 
USAID-frnanced Buslness Center (TBCI has tra~ned over 5,000 micro entrepreneurs and asslsted 
d~rectly over 800 small buslnesses The comblned result of Increased access to f~nance and to 
technlcal know-how has resulted In over 4 000  new jobs and substanttal Increases In buslness 
Incomes 

A pilot technlcal asststance scheme with Tanzanla s largest buslness assoclatlon in cooperatton 
wtth Sweden s SlDA was launched In 1998 It has resulted In Increased demand by bus~ness 
assoclat~ons for speclflc help In such areas as strateglc plannlng software for track~ng membershrp 
data bases and maxlrnlzlng Income sources for sustalnabtl~ty Numerous and growing prlvate 
bus~ness assoclatlons have broadly acknowledged for the frrst tlme that t h~s  support must enable 
them and the prlvate sector as a whole to operate Independently over tlme to meet the needs of 
the~r growlng membersh~p ~ncludrng advocatrng for publlc sector reform With the actlve support of 
USAID Tanzanra The Tanzan~a Prlvate Sector Foundat~on was formed In 1998 to carry on thrs 
funct~on of supporting the development of susta~nable, effectwe, buslness assoclatlons USAlD IS 

recognized as the leader In prlvate sector development In Tanzan~a by the government and donors 



Poss~ble Adjustments to plans Many of the actlvltles are w~ndrng down after several years of 
successful rmplementatlon In order to determine the best strategy to contlnue to  move the 
objective forward, USAID IS undertaking several sectoral analyses Prelrmlnary results ~ndlcate that 
thrs objectrve will l~kely focus more on both urban and rural (agrrculture-based) enterprlse 
development as the most effectrve way to create employment and generate economlc growth 
USAlD s approach to enterprise development must be flex~ble and responsive to  the human, 
technolog~cal (includ~ng rnfrastructure) and cap~tal capacltres of the average Tanzan~an whlle 
s~multaneously Increasing these capacltles In addltlon we ant~clpate that we will target the 
agrlbus~ness and mrnlng sectors USAlD IS also rnvestlgatlng approprlate lnterventlons to 
dramat~cally Increase access to mlcro cred~t and f~nance, bullding upon experience establlsh~ng 
lendrng programs for MSEs 

Other Donor Programs Donor coord~nat~on In asststance to the prlvate sector IS strong USAlD 
cha~rs the donor workrng group on prrvate sector development and Its sub cornrnlttee on rnlcro- 
flnance The top f ~ v e  donors In rank order are The Un~ted States, Un~ted Klngdorn, Netherlands, 
Denmark and Sweden Approx~mately $20 m ~ l l ~ o n  IS prov~ded on annual basis to t h ~ s  sector 

Pr~nclpal Contractors, Grantees or Agencles The program IS Implemented w ~ t h  the strong 
partrclpatlon and leadership of the government as well as local non-governmental organlzatlons 
Prrvate companres are Important partners as well as beneflclarres Current U S prlvate company 
partners Include Development Alternatives, Inc , as the prime contractor for The Busrness Center 
component that termrnates In January 31 1999, and the 8(a) firm of Gard~ner, Kamya Assoc~ates 
whlch IS conducting BOT ~n-country trarnlng The Investor Roadmap was completed under contract 
to The Services Group 

Selected Performance Measures 
Baselme 

Bureau of Statlstrcs (1 992) 
estimate of the prlvate 
sector s contr~but~on to 
GDP (%) 64 % 

No of prlvate f~nanc~al  
~nstltutlons 0 

Small Business Flnance 
Prov~ded ($US m~llrons) 2 9 

New Jobs Created 
(Formal Sector) 

No of pa~d-up members-- 
Tanzanra Chamber of Commerce 
lndustrres and Agr~culture 
Targeted Branches 

FY 2000 Target 
(2003) 



ACTIVITY DATA SHEET 

PROGRAM TANZANIA 
TITLE AND NUMBER Rural Roads Improved In a Sustainable Manner 621-SO05 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2 800 0 0 0  DFA 
INITIAL OBLIGATION FY 1997 ESTIMATED COMPLETION DATE FY 2003 

Summary In 1997, USAlD focused its successful regional road program down to the district level, 
where the responsibility of supporting road maintenance on 6 0 %  of the country's road network lies 
Rural districts in Tanzania are the hub of agricultural product~on and home t o  80% of the country s 

population The selected 20 out of 100  districts have the highest potent~al for surplus food crop 
production in the country Planned road activities in these particular districts are expected to  lower 
transport costs and improve year-round access to  markets, thereby enhancing lncentlves for 
agricultural productlon and Increasing food security In 1997, when USAlD began work on this 
focussed objective none of the 2 0  districts had a susta~nable system of road rehabilitation and 
maintenance, only 5 %  of all distr~ct road work was contracted out to  the private sector and the cost 
of transport was rising due to  the dismal condit~ons of the roads One million dollars was disbursed 
to the GOT for emergency road repair for damages result~ng from the El Nino rains The money 
was used to  repair 25 bridges thus restoring accessibility t o  the area affected 

The purpose of this activity is to  1) Increase the number of distr~cts where decentralized road 
rehabilttation and maintenance work is operating in a sustainable manner from none in 1997 t o  2 0  
districts in 2003 2) increase the percentage of dlstrlct roads rehabllltated/ma~nta~ned by the prlvate 
sector from 5% of all district road works In 1997 to  80% In 2003, and 3) reduce the average cost 
of transport by up to  60% on each road section rehabilitated/mainta~ned under the program through 
FY 2003 The principal benefic~ar~es will be the residents In the 2 0  distr~cts where roads will be 
improved The~r transport costs will decrease for goods and servlces Additionally, over 1 000  
Tanzanian contractors and consultants will receive both direct and indirect assistance in the 
management and execution of road rehabilitation and road maintenance contracts More broadly, 
the Tanzanian people will benefit from easier access to  markets schools and health service centers 

Due to  the prolonged El-Nino rains and floods throughout Tanzania for a major part of the last year 
a substantial number of bridges, culverts and sections of roads were e~ther destroyed or damaged 
resulting in the disruption of vital transportation on major portions of the country's road network 
including roads that were rehabilitated under USAlD s rural roads program As a humanitarian 
response to  this disaster USAlD assisted the GOT in repairing some of the damaged bridges, 
culverts and road section utilizing $1 million of OFDA funds as well as another $1 million equivalent 
in local currency from USAlD s existing portfolio Many other donors also responded 

Key Results The four key intermediate results necessary to  achieve the program s strategic 
objective are 11 decentralizat~on of road rehabilitation and maintenance systems and activities to  
the district level 2) private contractors rehabilitating/maintaining dist r~ct  roads 3) community 
involvement in road maintenance increased and 4) Roads Fund used for d~str ict road maintenance 
Spec~fic actlvlties to  be undertaken include revislng GOT procedures t o  decentraltze road operations 
to  the distrlct level p r o v ~ d ~ n g  technical assistance training and l im~ted equipment to  bu~ ld  the 
capaclty of the local technical staff to  plan budget and supervise road contracts assisting the 
district offices to  establish and follow transparent allocation criteria and procedures in the use of 
road maintenance funds including transparent tendering and contract award systems, funding actual 
road maintenance contracts with local private contractors and involving local communities in the 
maintenance of district roads 

Performance and Prospects For FY 1998 t t  was anticipated that 1) sustainable systems of road 
maintenance would operate in eight districts 2) dlstrict road works contracted out to  the private 



sector would be 30% of all d~s t r~c t  road contracts executed, and 3) reduction In the average 
transport cost of goods on dlstrlct roads would be 30% to 60% By the end of FY 1998 
sustainable systems have been Introduced In f ~ v e  drstrlcts over 60% of all d~strict roads executed 
were contracted out to the prlvate sector and 40% reductron In the average transport cost of goods 
was reallzed For FY 1999, susta~nable systems of road malntenance w ~ l l  operate In nine drstrrcts 
compared to e~ght as targeted The 30% of d~s t r~c t  road network to be contracted out to the prrvate 
sector as targeted for FY 1999 has been surpassed already and IS antlclpated to reach 70% - 80% 
by the end of the FY 1999 Reductlon In the average transport cost of goods that was targeted at 
30% to 60% for FY 1999 wlll be measured after the road rehabll~tatron IS completed and an Impact 
survey IS undertaken Based on USAID's erght year experience In this sector, rt IS bel~eved that thls 
level of transport cost reduct~on will be attalned In FY 1999 and all targets for FY 2000 as shown In 
the table below w ~ l l  also be atta~ned rf not surpassed 

The malntenance and constructron of br~dges and culverts has also commenced In the flve d~st r~cts  
w ~ t h  both communlty and local government part~clpatlon Contr~but~ons from USAID, communltles 
and local government are In the range of 50%, 25% and 25%, respectrvely 

Un~ f~ed  donor pressure led to passage of a Roads Fund B~ l l  by Parl~ament In November, 1998 whlch 
protects the funds for road marntenance and establishes a Roads Fund Board and Road Agency that 

are both fully accountable and that are expected to  operate freely effect~vely and eff~c~ently, 
follow~ng commerc~al prrncrples 

Poss~ble Adjustments to  plans No adjustments are ant~c~pated at this stage 

Other Donor Programs The top f ~ v e  donors In rank order prov~dlng funds for distrlct roads are The 
Un~ted States Denmark, Swltzerland, Un~ted Nat~ons Development Program (UNDPI, and World 
Bank UNDP, Denmark and Swltzerland are assrstlng the GOT In the rehabllltat~on and maintenance 
of roads In 15 of the 100  drstrlcts of the country at a comblned fundrng level of $2 mrllron per year 
The GOT IS prov~d~ng $3  m~ l l ~on  per year from the Roads Fund for the rnarntenance of roads In the 
100 dlstr~cts of the country All donor road assrstance IS coordinated through the Integrated Roads 
Program (IRP), whlch has proven to be a good forum for donor coordrnat~on S~xteen donors are 
prov~d~ng approxrmately $100 m ~ l l ~ o n  per year for the government's overall roads program 

Pr~nc~pal Contractors Grantees or Agenc~es Local prlvate road construction flrms, the M ~ n ~ s t r y  of 
Works (MOW), the Prime M~n~s te r  s Offrce (PMO) and varlous local communlty groups at the 
reg~onal and drstrlct levels 

Selected Performance Measures 
Baselme 
(19971 

Susta~nable system operating In 
drstr~cts 0 

Dlstr~ct road works contracted 
out to prlvate sector as percent 
of all d~strrct roads contracts 
executed 5% 

Target 
(2003) 

Reductlon In the average 
transport cost of goods on 
d~strlct roads 



ACTIVITY DATA SHEET 

PROGRAM TANZANIA 
TITLE AND NUMBER Suffering of Tanzania Bomb Vlctims Reduced and Local Disaster Response 
Capacity Enhanced, 621 SPOl 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $ 150,000 DFA 
INITIAL OBLIGATION FY 1 999 ESTIMATED COMPLETION DATE FY 2001 

Summary This is a program that was createa in response to the August 7, 1998 terrorist bomblng 
attack on the U S Embassy in Dar es Salaam Tanzanla As a result of the bombing, $100 000 
worth of equipment and supplies were provided to  the main government hospital to  replenish their 
stock This enabled the hospital to  continue wlth their normal operation smoothly USAlD IS 

designing a program to  provide humanitarian asslstance for bombing vlctims, to reconstruct 
damaged Infrastructure and to asslst Tanzanian instrtutions and personnel to  manage future 
disasters Vlctims of the bombing will be asslsted through a grant to Plan International whlch IS 

undertaking famlly assessments to determine actual needs USAlD is also reviewing the Ministry of 
Works (MOW) assessments of damage to  infrastructure to establ~sh a basis for reimbursements 
dlrectly to  property owners In conjunction wlth the Department of Health and Human Services and 
USAID s Office of Foreign Disaster Assistance USAlD is designing a program to  upgrade the 
capacity of Tanzanian Institutions to cope with disasters 

Key Results Two key rntermediate results that were consrdered necessary to  achreve the 
program s speclal object~ve are 1) Psycho-social, economic and health impact of bomb blast 
reduced as indicated by the restoration of damaged properties and settlement of elrglble clalms 
Addlttonally hospitals in greater Dar es Salaam are reimbursed for medlcal expenses ~ncurred 
because of the bombing, and bomb blast victims receive follow up medical care, counseling and 
other types of economic asslstance and 2 )  Preparedness for future disasters enhanced through 
increasing dlsaster preparedness and management capability of hospitals and other organizations as 
well as establishment of a safe and adequate blood transfusion system at selected sites 

Performance and Prospects It IS expected that the first funds will be disbursed to victims early In 
1999 Reimbursements for infrastructure repairs will begin as soon as posstble after an independent 
contractor revlews the MOW damage assessments and a flrm can be contracted to manage the 
reimbursements based on property owner receipts and police reports (and reimbursed Insurance 
clatmsl Finally USAID will provtde equipment technical asslstance and training t o  the GOT to 
Improve their capacity to respond to future disasters An initial needs assessment will be performed 
early in 1999 

Poss~ble Adjustments t o  Plans Not anticipated 

Other Donor Programs The Un~ted States ranks flrsr followed by UNDP Other donors provided 
symbollc asslstance at the time of the bomblng To date the GOT Canada Saud~ Arab~a Egypt 
Japan the African Medical and Research Foundation Algerla and N~geria have provided fund~ng 
and supplies worth approximately $1 7 million to hospitals and for bombing victims The United 
Nations Development program is the only other donor currently providing l~mited dlsaster 
preparedness training and technical assistance 

Prlnclpal Contractors Grantees or Agenc~es A grant has been signed with Plan International to 
manage the assistance to victims A contractor will be hired to  manage the funds for reimbursing 
property owners Grants or contracts will be slgned with contractors or Private Voluntary 
Organizatrons to manage the drsaster preparedness assrstance as well as funds being transferred to 
the Department of Health and Human Servrces 



Selected Performance Measures 

Percent of bomb blast 
vlctlms wlth emergency needs 
met 

Number of people tra~ned In 
dlsaster preparedness 
sk~lls 

Percent of damaged 
properties elrglble 
for USG assistance restored 

Number of hospttals reimbursed 
and ellgrble ~ndlvrdual clalms 
settled 

Percent of bomb blast vlctrms 
wlth med~cal and consult~ng 
needs met 

Percent of vlctlms econom~cally 
d~sadvantaged by bomb blast 
asslsted 

Number of personnel who complete 
tralnlng In disaster management 

Percent of hosp~tals 
with emergency response In 
place 

Safe and adequate blood 
transfus~on systems exlst In 
selected sltes 

FY 2000 Target 
(2001 ) 



Uganda 



ACTIVITY DATA SHEET 

PROGRAM UGANDA 
TITLE AND NUMBER Increased Rural Household Income, 61 7-SO01 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $14 350,000 DFA, $8 331 000 P L 
480 Title II 
INITIAL OBLIGATION FY 1994 ESTIMATED COMPLETION DATE FY 2002 

Summary Uganda has a rural subsistence-based economy with 90% of the population dependent 
on agriculture With President Musevenl s opening of the economy In 1986, opportunities for 
agrlcultural divers~f~cation, buslness expansion and off-farm enterprises have begun to expand 
While Uganda s largest export is coffee with cotton and tea also contributing to export earnings 
agrlcultural diverslflcation and a broader export base is emerglng The buslness sector and the 
government demonstrate strong commitment to poverty reduction through an export-led growth 
strategy primarily through expanded agricultural production and d~versification Desplte the posltive 
macro-economic conditions and evidence of strong growth in the last several years, most Ugandans 
remaln extremely poor and lack access to approprlate technological Innovations, f~nanclal services, 
and market outlets that are needed to Increase productivity In addition, rural Ugandans are 
especially constrained by the lack of road, communication and power infrastructures 
Consequently the majority of rural Ugandans still face fundamental Issues of food Insecurity lack of 
basrc services and low income generating capacity A t  the same time major challenges confront an 
emerging and potentially vibrant busmess sector that must become broad based and able to 
compete w ~ t h  more developed countries In the global marketplace 

Key Results Three key Intermediate results are the focus of the economic growthfrural household 
income objective (1) Increased use of financial services by rural households (2) increased non 
traditional agricultural exports and (3) increased agricultural production and food security USAlD 
IS making excellent progress on all three results as illustrated below 

Performance and Prospects USAID's Strategic Objective No 1 responds to the GOU export led 
growth strategy by providing technical assistance and trarnlng to  (11 increase food security through 
agrlcultural productivity (2) diversify and increase non-trad~tlonal agrlcultural exports (3) expand 
micro-f~nancial servlces and (4) create a more friendly business climate to stimulate domestic and 
forelgn Investment In the agricultural sector, USAID funds U S technical assistance teams that 
work dlrectly wlth farmers and farm groups, local associations and NGOs, traders, and exporters to 
develop competitive and market driven increases In productivity A major part of this effort IS 

directed at baslc food security crops such as maize beans, cassava and oilseeds where over 4,000 
fleld demonstrations in 15 dlstrlcts now directly reach 150,000 households To date, farmer 
demand for improved mare  seed has increased from 220 metric tons in 1994 to over 2 200 metric 
tons in 1998 USAlD s food securlty and agricultural actlvitles Include assistance to  producers of 
cassava a main food staple which was decimated by mosalc virus disease several years ago and 
caused serious food Insecurity for many households USAlD support has promoted a massive 
campalgn to introduce and d~sseminate new mosaic-resistant cassava varieties Nearly 70% of the 
farmers who lost all cassava productlon are now back up to normal productlon Under the food 
security component USAlD supports dairy development by increasing productivity of dairy cattle 
including improved breeds and pasture management developing dairy products beyond mllk and 
providlng business management sk~lls to  dairy associations and cooperatives Over the last two 
years technical assistance teams backed by strong U S based organizations have played a major 
role in tripling milk production providlng greatly improved nutrition to children and Improved 
household incomes More than 9 000  dairy producers, many new agrlbuslnesses, women s 
associations and other cooperatrve farmer groups are direct beneficlarles of this dalry program 



Non-tradltional agrrcultural exports (NTAE) IS a sector ~n whrch USAlD marntalns a comparative 
advantage and IS, thus, the lead donor rn thls area USAlD s assistance has developed the NTAE 
sector from rnfancy and has contrrbuted to the growth In the sector from $25 mllllon In 1992 to 
$140 rnlll~on In 1998 Llnked to all of these programs IS a very strong USAlD effort to  develop and 
expand mlcro flnanclal servlces for the rural poor USAID, as the lead donor In thls sector as well, 
has substantially strengthened four flnanclal lntermedlarres In the rural areas, and has reached a 
record level of 43,000 borrowers, and 65,000 savers throughout the country In add~tlon, USAlD 
provrdes support to the marn agrrcultural lendlng rnstrtutron rn the country wrth the second largest 
nat~onal branch network the Cooperatrve Bank USAlD also provldes assrstance to rmprove the 
buslness clrmate and promote trade and investment In 1998 USAlD funded the creatron of a 
Center for Arb~trat~on and Drspute Resolution (CADER) wh~ch  will provlde a venue for the settlement 
of commercral dlsputes out of court and a Cred~t Reference Bureau to  enhance confidence rn the 
financial sector USAlD resources also provrded techn~cal assrstance ~n establlshrng a stock 
exchange, and to help establish a framework to remove red tape and rmprove the prlvate sector 
enablrng environment Support to Ugandan busrness assoclatlons and promotrng lrnks to  U S 
busrnesses are also pavrng the way for greater trade and Investment opportunrtres In sum 
prospects on all fronts are favorable with the caveat that weather plays a srgnlfrcant factor In the 
agrlcultural sector, and Issues, such as corruption and rnsecurlty, constraln progress The rnabllrty 
of key government mlnrstrres, partrcularly the Mrnlstry of Agriculture, to adopt an aggressive 

agrrcultural modernrzatron reform program also continues to hamper progress 

Poss~ble Adjustments to Plans To further burld on the posrtrve results and success achleved In the 
non-trad~tronal agrlcultural export sector, USAlD plans to develop, In early CY 1999, a trade and 
Investment strategy wh~ch  wrll provrde a road map to  Increase trade and Investment, partrcularly 
wrth the U S USAlD expects that the recommendatrons from the strategy may Include desrgnrng 
complementary new actrvrtles that support the overall objectives 

Other Donor Programs USAlD partlcrpates actrvely wrth all donors rnvolved rn agrrculture and 
prrvate sector development and charrs the prlvate sector donor group Other donors In agriculture 
rnclude the World Bank whrch funds natlonal agrlcultural research and extensron, the Dan~sh and 
Brrt~sh support the Mrn~stry of Agrrculture and drstrrct-level technrcal programs, the European Unron 
frnances tradltronal agrlcultural export programs the ltallans prrmarlly fund programs rn northern 
Uganda and Sasakawa Global 2000 provrdes resources for food securlty Other maln donors In 
prrvate sector development rnclude the Austrrans and Unrted Natlons Development Program 

Prlncipal Contractors Grantees and Agenc~es USAlD uses many U S organrzatrons and NGOs to  
rmplement actrvrtres rncluding Chemonrcs lnternatlonal Management Systems Internatlonal, 
M~ssrssrpp~ State Unrverslty, Assocrates In Rural Development FlNCA CARE, Freedom from 
Hunger Cooperatrve and Voluntary Organlzatlons of Uganda, Helfer Project Internatlonal, Land 
O'Lakes, Agricultural Cooperatrve Development Internat~onal/Volunteers In Overseas Cooperatlve 
Assistance, Technoserve, World Vrsron, World Food Program, and Afrlcare 

Selected Performance Measures 
Baselrne FY 2000 Target (20021 - 

Annual Household Expend~tures $469 (1  992) $571 $975 
Annual NTAE Earnrngs* 0 (1990) 240 mrllron 260 mlllron 
New Borrowers (numbers of rndrv~duals 9,100 (1  994) 25 000 90  000 
New Savers (numbers of rndivlduals) 37000 (1995 )  4 0 0 0 0  1 05,000 

* lncludes cassava maize and edrble 011s 



ACTIVITY DATA SHEET 

PROGRAM UGANDA 
TITLE AND NUMBER Crltical Ecosystems Conserved to Susta~n Biological D~versrty and to  Enhance 
Benef~ts to  Socrety, 61 7 SO02 
STATUS Cont~nu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $8,600,000 DFA 
INITIAL OBLIGATION FY 1997 ESTIMATED COMPLETION DATE FY 2002 

Summary Uganda IS one of USAlD s key b~od~vers~ty  countries because ecosystems cr~t~ca l  to 
the conservatlon of globally important biolog~cal diversity Ile w ~ t h ~ n  ~ t s  borders Uganda unites 
seven of the 18 biogeographrc reglons found in Afr~ca and ranks fourth In Afr~ca In number of b~ rd  
specres (over 1000) and third in number of mammal specres (321) Inadequate management of 
these, together wlth external pressures brought on by poverty and population growth place 
Uganda s unlque b~odivers~ty at Immediate risk Managed w~sely, Uganda's ecosystems can 
continue to  serve as reposltorles for brolog~cal d~vers~ty whrle prov~d~ng a foundation for susta~nable 
economlc growth A newly unfolding inst~tutlonal and pol~cy framework for env~ronmental 
conservatlon also provldes an opportunrty to ensure long term conservatlon of Uganda s 
biodiversity The purpose of this strategic objectlve IS To conserve targeted brologically d~verse 
econom~cally Important ecosystems Benef~ciar~es of t h ~ s  objectrve are at several levels (1) 
conservatlon of Uganda s b~odrvers~ty benefits the global environment, (2) Improved management of 
ecosystems benef~ts Ugandans In general by conserving the country s ab~lity to generate forelgn 
exchange and employment from the nature based tourism Industry (3) Improved natural resource 
management practices benefrt rural communltles l~vlng In and around cr~tical ecosystems by 
prov~ding a sustained resource base from wh~ch  to der~ve goods, and (4) reg~onal water hyac~nth 
control actlvltres benef~t the lake-dependent economies of the Lake V~c to r~a  basin countries by 
ensurlng a d~verse and access~ble fisheries resource 

Key Results Three key intermediate results are requ~red to achieve thls objectlve (1) improved 
management of critical eco-systems, (2) reduced external destructwe pressures on those 
ecosystems and (3) promotion of an env~ronmentally sound underlying rnstltutlonal and pol~cy 
framework for b~od~versity conservation 

Performance and Prospects The objectlve has performed well due to the cont~nued commitment of 
the Government of Uganda (GOU) However problems of Insecurity, due to rebel Insurgencies, 

jeopardize growth of nature-based tourism a potent~ally Important nat~onal benefit of b~od~versity 
conservatlon 

Buildlng capacity within the Uganda Wlldllfe Authority (UWA) for envlronmentally sound plann~ng 
and management of Uganda s parks and reserves IS a cornerstone effort of t h ~ s  strategic objectlve 
During 1998 USAID lnrtlated a 15-month management plann~ng project In Queen Elizabeth Nat~onal 
Park (QENP) a flagshlp park for the UWA as well as an ~nternat~onally recogn~zed UNESCO Man 
and B~osphere Reserve The QENP plannlng process led by USAlD IS a test case for a new UWA 
Plannlng Manual whlch def~nes a plannlng process that will be replicated In other parks and 
reserves In Uganda Currently only elght of Uganda s 22 parks and reserves operate under 
management plans 

Outside of Uganda s formally protected parks and reserves, USAlD worked with the National 
Environment Management Authority (NEMAI to develop a model env~ronmental planning process In 
Mbale D~strict Repl~cat~on of thls model w ~ l l  beg~n dur~ng 1999 in selected d~s t r~c ts  w h ~ c h  under 
the decentralizat~on law are responsible for managing thelr own territory and ecosystems 

In 1998 USAlD continued to  assist the M~n~s t r y  of Agriculture and its reg~onal counterparts In 
desrgnrng a collect~ve response to  the uncontrolled spread of destructrve water hyacrnth plants in 



Lake Vlctorla a regionally Important lake system and the second largest fresh water lake In the 
world Available resources were successfully deployed to combat the problem In severely affected 
areas However, diff~culty In achlevrng a reglonal consensus with Kenya and Tanzanla on an 
approach to water hyacrnth management has hampered control efforts, and the problem contrnues 
to worsen wlth an estrmated 10,000 to 15,000 hectares of water hyaclnth now Infesting the lake 
As a result of the rnablllty of the three East Afrlcan countries to agree on a plan of actlon to control 

water hyaclnth durrng 1999, USAlD plans to award a new grant almed at achlevlng a reglonal 
consensus on the control of the destructwe weed At  the natlonal level USAlD contlnued to  
strengthen Uganda s pollcy and lnstltutlonal framework for envlronmental management by provldlng 
technical assrstance to Implement Uganda s Natlonal Environment Actlon Plan Most slgnlflcantly 
1998 saw enactment of a new Land Act whlch provldes a framework for greater securlty and 
transparency In land tenure a drrect result of USAID-supported research and pollcy dlalogue durlng 
1990-97 Envlronrnental educatlon efforts contlnue to  bulld a broad based constituency for 
conservatron and env~ronmentally sustarnable development Thls year, over 100,000 vlsltors (a 5 %  
Increase over 19971, mostly urban schoolch~ldren, benefited from envlronmental sensltlzatlon 
programs at the USAID supported Uganda Wrldllfe Education Center 

Prospects are good for contlnued progress In 1999 agalnst the objective's Intended results 
Repllcatlon of envlronmental management plannrng processes wrll beg~n In addltlonal parks, 
reserves and dlstr~cts Partnerships wlth U S PVOs wrll contlnue to  Improve management of and 
reduce pressures on speclflc crltlcal areas Envlronrnental educatlon actrvrtles wrll contlnue at 
present levels, and a new envlronrnental advocacy campalgn w ~ l l  strengthen local NGOs to  more 
effectively lobby government to malntaln, Improve, and rmplement ~ t s  pro-env~ronrnental 
conservatron stance 

Possible Adjustments to  Plans USAID plans to lntenslfy its efforts to  develop a reg~onal approach 
to reduclng the spread of water hyaclnth The rnfestatlon orlglnally only Impacted Uganda s lake- 
based economlc actrvltles, but r t  has spread and IS now negatively affecting economies In Kenya 
and Tanzanla Wlthout serious efforts to control the weed, economlc actlvltles that rely on the lake 
will be severely affected causlng loss of l~vel~hood to thousands of people Thus In 1999 USAlD 
wrll focus Increasing effort to asslst reglonal governments In developing a solutlon to the problem 

Other Donor Programs Donor Investment In blodiverslty conservatlon contrnued at hlgh levels, and 
IS expected to Increase durlng 1999 due to a new World Bank project to  asslst UWA USAlD and 
the World Bank are the prlnclpal environment sector donors, wlth support from the European Unron 
Germany, and the Netherlands Donor support i o  envlronrnental conservatron actlvltles In Uganda 
averages $30-35 mllllon per annum of whlch USAlD contributes roughly 20% USAlD works 
closely wrth the donor group to ensure erfrc~ent coordlnatlon of actlvltles and resources, and also 
collaborates wlth the Peace Corps and the U S Department of Interlor 

Prrnclpal Contractors, Grantees or Agencres Act~v l t~es under thls objectrve are Implemented by 
U S contractors private for-proflt companies, and U S and host country PVOs and NGOs Durrng 
1998, t h ~ s  Included Associates In Rural Development (ARD), Aquatlcs Unllmlted, Agricultural 
Cooperatlve Development InternatronallVolunteers In Overseas Cooperatlve Assistance 
(ACDIIVOCA) Consortium for lnternatronal Development, World Wlldllfe Fund, and Afrlcan Wlldlrfe 
Foundatron 

Selected Performance Measures 
Baseline (vearl FY 2000 Target (2002) 

Annual parklreserve revenue $67,000 ( 1  990) $ 2  5 mrllron $ 3  mllllon 
Number of ecosystems wrth management plans 3 (1991) 16  22 
Area under natlonal park status (square k~lometersl 7 540 (1991) 11 023 11 023 
Populatron of Mounta~n Gorlllas 280 (1  990) 300 300 
Area of water hyac~nth in Lake Vlctorla (hectares) 6 000 (1 995) 950 950 



ACTIVITY DATA SHEET 

PROGRAM UGANDA 
TITLE AND NUMBER Quallty Baslc Educatlon for an Increased Percentage of Uganda Chlldren 61 7 
SO03 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1 0 100 000 CS 
INITIAL OBLIGATION FY 1992 ESTIMATED COMPLETION DATE FY 2002 

Summary Decades of clvll strife left the Ugandan education system In shambles When USAlD 
assistance started In 1992, 45% of the teachlng force was untrained, books were non existent In 
virtually all schools, and half the school age populatlon was not In school Uganda's ability to bulld 
a free democratic soclety and sustain its economlc recovery, however 1s clearly dependent on the 
knowledge attitudes and skllls attained by ~ t s  citlzens through educatron Although signrflcant 
Improvements have been made In the quallty of prlrnary educatlon since 1992, these ach~evements 
are belng recast In the context of Universal Prlmary Educatlon (UPE), a new Government of 
Unganda (GOUI policy, which allows free educatlon for four chlldren In every famrly Launched In 
1997 UPE has more than doubled the student populatlon In primary school Whrle the GOU's 
commitment to increased access for all chlldren to prlrnary school IS laudable, UPE continues to put 
stralns on the effectiveness and quallty of the primary education system The purpose of t h ~ s  
strategic objective IS to improve quality baslc educat~on for an Increased percentage of Ugandan 
children by contlnulng the development of delrvery systems to Improve school quallty and 
addressing Issues of equity speclflcally In terms of lncreaslng glrls' enrollment and retention in 
prlmary school The dlrect beneflclarles of thls objective are the flve million students and 85 000 
teachers comprising the primary educatlon system In Uganda 

Key Results USAlD measures progress on thls objectlve through Improvements In student 
completlon rates and Increases In student enrollment USAlD s educatlon program also targets flve 
key lntermedlate results as precursors to achlevlng thrs objectlve (1) increased avallablllty of 
teachers and classrooms (2) Improved quallty of lnstructron through expanded teachers tralnlng 
programs and the provision of lnstructlonal materials (3) Improved support for girls educational 
particlpatlon (4) malntalned level of GOU flnanclal allocations to educatlon at between 22-25% of 
recurrent budget and (5) lmproved technical effrclency and lnstltutlonal capacity of local 
admlnlstratlons and CIVIC organizations to effectively manage primary schooling 

Performance and Prospects USAID's basic education program 1s comprised of both policy dlalogue 
and technical asststance components It 1s now In ~ t s  6th year and has exceeded performance 
targets set In 1998 In spite of new and lncreaslng challenges Through Improvements In teachers' 
terms and conditions of service the sustainable supply of textbooks through the prrvate sector, the 
development of an effective support system for training teachers and school managers, and 
Increased efforts to support greater equlty and community involvement In primary educatlon, trends 
in student completlon rates and pupils' performance polnt to  overall posltlve systemic change In the 
quallty of prlmary educatlon For the 4th year In a row, there has been an unmistakable 
improvement In puprls performance with pass rates rising markedly In all grades Completion rates 
of students for both fourth and seventh grades have also dramatically rlsen by 28% and 21 % 
respectively slnce 1994 These Increases have followed a srmllar pattern for both boys and glrls 
Slnce UPE began approximately 85% of school age children are now in school and staylng there 

USAlD s pol~cy dlalogue component was a major factor In the GOU s declsrons to  more than 
quadruple prlmary education expendltures and to Increase teachers salarles 10-fold from $8 per 
month to $80 per month slnce program Inception In 1992 The high level of GOU prlmary 
education financing rn 1998 was not only malntained but was actually Increased beyond 
anticipated levels Slnce 1992, the percentage of the GOU budget allocated to  education has rlsen 
from 9% to 25% of the recurrent budget, with the lion's share golng to  prlmary education 



Add~tronally through USAlD pol~cy d~alogue every school IS now requlred to publlcly d~splay 
budgets specrfyrng thelr GOU allocatrons This has fostered greater transparency and accountabll~ty 
of public expenditures to prlmary educatlon and also Increased parental involvement rn the schools 

Other slgn~flcant results are belng achleved under the project asslstance component Approxlmately 
6,000 untrained teachers, 15,000 tra~ned teachers 400 teacher trainers, and 4,000 head teachers 
rece~ved in-service, refresher or management tralning In 1998 Project assistance was ~ n ~ t ~ a l l y  
planned as a 10  year teacher tralning program to cover 50% of Ugandan schools The trarnlng 
program has already accomplished In flve years what was envlsloned for 10 lnstruct~onal materrals 
and textbooks once a GOU monopoly, have been converted to a competlt~ve market through USAlD 
cond~t~onalrty, thereby decreasing lnefflc~ency and corruption Thls pollcy has led to  the growth of a 
v~brant local publlshlng industry and retarl book market Approxlrnately SIX mllllon USAID-flnanced 
textbooks have been dlstr~buted to schools Furthermore USAlD refocused and Increased support 
for Improved glrls educat~onal particlpatlon In 1998 Work~ng In collaboratron wlth the GOU and 
other donors, a nat~onal plan for glrls educat~on was developed and approved Based on USAID- 
supported research f~ndrngs on deterrents to  glrls' educat~on, an lncentlve grants program launched 
In 1994 was revlsed to deal speclf~cally with Issues of glrls performance and retention 

Sustalnlng these posltlve trends In qual~ty educatlon will be d~fficult, especially as the huge cohort 
of new students who entered the flrst and second grades In 1997 and 1998 move through the 
system However, USAlD plans to support its qualrty Investments as the foundat~on for sustalnlng 
the huge Increases In enrollment In addrtlon, other donors have used USAID's ongolng program to  
make substant~al contr~but~ons, thus dramatically lncreaslng the I~kellhood of success Cont~nued 
commitment on the part of the GOU will be essent~al 

Poss~ble Adjustments to  Plans USAlD does not envlslon any major adjustments to actlvitles 

Other Donor Programs Donor partlcipatlon In the prlmary educat~on sector has Increased 
slgn~flcantly slnce 1992 due to the GOU s proven commrtment to educat~on reform USAlD and the 
World Bank have been the largest donors In the sector dur~ng the decade However, these 
resources are belng increasingly complemented by those of other donors Since the announcement 
of UPE, and the subsequent Increase in the prrmary student populat~on from 2 7 mrll~on rn 1996 to 
5 4 mrllion In 1997, the GOU has worked In coordination wrth education spec~allsts from many 
donor organlzatlons to develop a comprehens~ve pol~cy framework and flnancrng plan to support 
UPE and ensure ~ t s  sustainabli~ty Based on the successful program approach already ut~ l~zed In the 
USAID partnershrp, numerous donors have followed the USAlD lead and are poised to prov~de 
budget support totai~ng $200 m ~ l l ~ o n  over flve years The European Un~on and the Dutch, lrlsh and 
B r~ t~sh  Governments are already flnanc~ng expansion of key educatron reform actlvltles (des~gned 
and funded by USAID) to currently under served areas of the country Thls rncludes teachers' 
tralnlng the provlslon of lnstruct~onal mater~als, and classroom construction Denmark, Germany 
and a varlety of non governmental organlzatlons (NGOs) are active In educatlon programs for adults, 
the handlcapped, and drsadvantaged groups such as AIDS orphans UNICEF supports education 
actlvltles for out-of-school girls through non-formal approaches 

Prrncrpal Contractors, Grantees or Agenc~es Current grantees and contractors include the Academy 
for Educat~onal Development the Amer~can lnstltute for lnternat~onal Research, Creatlve Assocrates, 
the Unrvers~ty of Massachusetts and the Research Trrangle lnstrtute 

Selected Performance Measures 
Baselsne 
(1 9951 

FY 2000 Tarqet 
(2002)  

Grade 4 completion rate 
Grade 7 complet~on rate 
Gross enrollment ratlo 



ACTIVITY DATA SHEET 

PROGRAM UGANDA 
TITLE Increased Servlce Utlllzatlon and Changed Behavrors Related to  Reproductive, Maternal and 
Chlld Health, 61 7-SO04 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $5,400,000 DFA, $8,200,000 CS 
INITIAL OBLIGATION FY 1 995 ESTIMATED COMPLETION DATE FY 2002 

Summary Desplte Improvements In a number of health lndlces In recent years Uganda continues 
to suffer from hlgh rates of fertlllty and mortallty Total fertlllty IS 6 9 chlldren per woman, 
constltutlng a fundamental constraint to development across all sectors Nearly one In seven of 
these chlldren will not llve to see therr flfth blrthday and maternal mortallty IS also hlgh A 
srgnlfrcant portron of the adult populatlon IS Infected wrth HIV and Uganda may have one of the 
lowest llfe expectancles In the world as a result of AlDS The purpose of USAlD s actlvltles In the 
health sector IS to reduce fertlllty rates and maternal and chlld mortallty and slow the transmlssron 
of HIVIAIDS Actlvit~es whlch are Implemented In 12 of Uganda s 45 drstrlcts and cover 
approximately one-thlrd of the populatlon focus on (11 rmprovlng the avallablllty and quallty of 
reproductlve maternal and chlld health servlces (2) Increasing knowledge and changlng behaviors 
related to  reproductlve maternal and chlld health and (31 enhancing the flnanclal sustalnablllty of 
these servlces Approxlmately 7 mllllon women and chlldren In 12 dlstrlcts are dlrect beneflclarles 
lncludlng about 1 5 mlllron women of reproductlve age 

USAlD supports major tralnlng supervlslon and cornmunlcatlon actrvltles Over the past four years, 
USAlD has supported successful lnrtlatlves to upgrade the skllls of publlc and prrvate health care 
providers related to fam~ly plannlng pre natal and post-natal care, safe delrverles and obstetric 
emergencles maternal and Infant nutrltron sexually transrnltted dlseases (STD) management and 
baslc HIV counsel~ng Approxlmately 780 nurses, mldwlves and medlcal assistants have been 
tralned In most of these areas as of January 1999 USAID also places major emphasls on regular 
post-trarnlng follow up of tralnees In thelr health tacllltles 

Key Results Performance progress IS measured by monltorlng rndlcators for famlly plannlng, chlld 
survlval, STD treatment and HIV testlng and counsel~ng Famlly plannlng lndlcators Include couple 
years of protection (CYPs) and modern conrraceptlve prevalence rate (CPR) For chlld survlval, 
USAlD monltors the number of ante-natal vlslts number of asslsted dellverles and exclusive 
breastfeed~ng In target faclllt~es For HIVIAIDS USAlD captures data on the number of vls~ts at the 
facllrtles and number of rnd~v~duals tested and counseled Four rntermed~ate results are used to 
collect data at lower levels to determ~ne (1 Increased ava~labllrty of reproduct~ve/maternaI/ch~ld 
health servlces (2) tmproved quallty of these servlces (3) enhanced susta~nabllrty of servlces and 
(4) Improved knowledge and awareness of servlces 

Performance and Prospects USAlD IS the most slgnlflcant donor In maternal and reproductlve 
health In Uganda USAlD asststance has played a plvotal role In reversing some of the major health 
trends In the 12 USAID-actrve dlstr~cts the CPR Increased from about 12% In 1995 to nearly 20% 
In 1997 and CYPs Increased by 18% from 1996 to 1998 Asslsted dellverles are esttmated to 
have Increased by 23% over 1996 flgures and the number of patlents counseled for HIVfAIDS have 
rlsen by 33% to 46 000 Although AlDS contlnues to  be a major problem HIV Incidence (new 
lnfectlons) IS decllnlng The prevalence of HIV lnfectlon among pre-natal cllents at urban sentlnel 
cllnlcs has decllned by about half srnce the late 1980s Thls IS consistent wlth a 25% decllne In 
new cases among these women and a 50% declrne among the youngest of these women USAlD s 
soclal marketing program resources support aggressive lnformatlon education and cornmunlcatlon 
mass medla campaigns ralslng awareness of famlly plannlng and maternal and chlld health servlces, 
and AlDS prevention HIV testlng and counsel~ng In addltlon to major health-commun~cat~on 
actlvltres whlch reach large numbers of people and help them to utlllze health servlces, USAlD has 



produced Uganda s most comprehensive system for on the-job tralnlng and supervlslon for mid-level 
health workers As a result the Mlntstry of Health (MOH) has requested USAID to help develop 
national tralnlng and supervlslon systems USAlD has also produced standard MOH guldellnes for 
collecting, accounting for and utlllzlng patlent fees, and has produced what IS about to become the 
standard MOH tralnlng course for operating the MOH s Health Management Information System, 
including custom software for computerlzlng that system at the local and natlonal level USAlD s 
soc~al marketlng program IS a major, steadily expanding source of contraceptlves natlonwlde, which 
has attracted major fundlng from Great Britaln and the World Bank In addltlon to USAlD Likewlse 
the USAID supported AIDS lnformatlon Center, a UNAIDS best practrces site, IS the pre-emrnent 
organlzatlon In Afrlca for HIV testlng and counseling and has also attracted other-donor fundlng A 
new lnitlatlve In llfesavlng treatment by mldwlves plus lmmed~ate famlly planning counseling servlce 
provis~on IS currently belng piloted, and a program to enable health staff to  better assrst adolescents 
to  prevent pregnancy, abortions and HIV lnfectlon IS belng deslgned These two lnltratlves are 
expected to be formally added to  the program later In FY 1999 

In the prlvate sector, USAID has begun worklng wlth the Uganda Prlvate Mldwlves Assoclatlon to  
Increase the number of private nurse-m~dwlfe practltloners and Improve the qualrty of servlces 
provlded by these personnel USAlD s social marketlng program exceeded its sales targets for oral 
and Injectable contraceptlves In 1998 by 11 % and 38% respectively Targets for condoms need to  
be revised downwards glven a competing condom-soclal marketlng program lnltlated by another 
donor In 1997, but sales were st111 73% of orlglnal target levels - quite a respectable showing In 
1999, USAlD will assess the feaslblllty of marketlng ~nsectrclde-treated bed nets USAlD has 
assumed a leadership role In new efforts to lnltlate small prlvate, pre pald health Insurance plans at 
mlssronary hosp~tals two such schemes were launched In January 1999 and USAID s efforts 
related to  insurance w ~ l l  be Intensifled In FY 1999 Finally USAlD IS In the process of establlshlng 
an endowment for a large mlsslon hospltal in northern Uganda the largest health faclllty In that 
troubled regton 

Poss~ble Adjustments to Plans USAlD wtll conduct an assessment of its reproduct~ve health 
activltres In early CY 1999 to  revlew lnterventlons In targeted areas The result of the assessment 
will be a strategy whlch will refine actlvitles and focus the allocatron of resources to the sector over 
the next few years In addition, USAID will expand tts child survlval and nutrltlon lnterventlons over 
the next several years to  further Impact on morbldlty and ch~ld mortality 

Other Donor Programs Other major bilateral donors In the health sector tnclude Great Brltaln, 
Denmark and Sweden, wlth the later active prlmarlly as flnanclal contr~butors to World Bank 
projects Major multrlateral donors Include the UN Population Fund, UNICEF and the World Bank 
The Bank IS the largest donor In the sector wlth actlve projects related to STDs asslstance to 
d~strlcts to plan and flnance baslc health servlces and a nutrltlon project now reportedly In the flnal 
planning stages Whlle the World Health Organrzatlon does not fund major Interventrons, per se, ~t 
does provlde technical assistance In a number of areas and IS very actlve In poltcy formulation 
USAlD coordinates regularly wlth the other health sector donors The MOH prov~des personnel and 
some 5 %  of the GOU budget IS devoted to the sector 

Prlnc~pal contractors Grantees or Agencles U S non governmental organizatrons Pathfinder 
lnternatlonal Afrlcan Medlcal and Research Foundation, CARE AVSC lnternat~onal U S 
unlversltles Johns Hopkins Unlverslty of North Carolma U S flrms John Snow Internatronal, 
Delolte Touche Tomatsu Ugandan NGOs The AIDS lnformatlon Center The AlDS Support 
Organlzatlon 



Selected Performances Measures 
Baselrne FY 2000 Tarsets( 20021 

Contraceptrve Prevalence 13 2% (1995) 20% 30 % 
Assrsted del~verres (sample of facrlltres) 33 OOO(1996) 37,000 41,000 
Exclusrve breast feedlng 4 6 mos 19% 1995) 25% 32% 
Condom sales 1 3 mtllyr (1 9921 6 m~llron 10 mrllyr 
HIV test~nglcounselrng (persons) 40 000 (1 997) 46,000 80 000 



ACTIVITY DATA SHEET 

PROGRAM UGANDA 
TITLE AND NUMBER Demand for Const~tut~onal Checks and Balances Institut~onal~zed, 61 7 SO05 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,700,000 DFA 
INITIAL OBLIGATION FY 1 997 ESTIMATED COMPLETION DATE FY 2002 

Summary Uganda IS maklng progress towards becomlng an accountable, stable and partlclpatory 
democracy A new constltutlon was rat~fied In 1995, leadlng to pres~dent~al and parl~amentary 
elect~ons held In 1996, completing the country's return to  democrat~cally-elected, clvrllan rule In 
1997 Uganda devolved nearly all central government respons~b~l~t~es and funct~ons to 45 newly- 
created dlstr~cts However Uganda s achievements In usherlng In a more stable government and 
substant~al economlc success are d~mlnlshed by restrlctlons on competltlve party po l~ t~cs  and 
serlous problems of corruption whlch rase the Issue of accountab~l~ty of government to center 
stage Further Uganda s judlclary IS hampered by a lack of very basrc tools such as a complete 
and un~ f~ed  code of Ugandan laws Clt~zen access to competent legal servlces IS mlnimal, as the 
average Ugandan cannot afford to hlre legal asslstance Many petty crimes and juvenlle and 
domestlc cases langulsh for years before belng heard, often wlth the defendant remalnlng 
Incarcerated The new constltutlon contains Important checks and balances to prevent the 
concentratlon and arb~trary use of power However, Uganda s polrt~cal Instltutlons, lncludlng the 
new Parlrament and d ~ s t r ~ c t  adm~n~strat~ons the judlclary a reasonably free v~brant press and a 
burgeoning clvll soclety need to develop the capaclty for employing thelr overs~ght respons~bll~t~es 
The purpose of USAlD s actrvlty IS to Increase democrat~c partlclpatlon and accountable 
governance The bulk of USAlD s asslstance In thls sector supports major capaclty burld~ng 
actlvltles deslgned to enhance the competence and functlonlng of parl~ament, clvll soclety and local 
government A smaller set of actlvltles are almed at strengthen~ng the foundat~on of the judlclal 
system, spec~fically the cod~flcatlon of the laws of Uganda and support for Improved legal 
educat~on and tralnlng Beneflc~ar~es of USAlD s actlvltles In thls sector Include Ugandans In 
general who will benef~t from more accountable government structures as well as the 286 
members of Parl~ament, some 200 local government off~c~als, and 25 c~v l l  society organlzatlons 
~nvolved In publlc pollcy maklng 

Key Results Four key Intermediate results were designed to  achieve the overall objectlve described 
above and to address these problems (1) the creation of a strong CIVII soclety that can advocate 
effectively for the needs of civil society and that can act as a government watchdog, (2) the support 
of a capable and accountable local government system that is able to serve its constituents, prov~de 
a volce for trad~t~onally under represented groups such as women, and serve as a check on 
centralized power systems (3) the support of a capable and active Parl~ament that acts 
Independently of the executive branch, and IS transparent and accountable to the Ugandan publlc, 
and 4) the support of an effectlve justtce system that has tralned advocates who have access to 
un~form and complete Ugandan laws 

Performance and Prospects USAlD began ~mplementat~on of thls objectlve In late FY 1998, 
although the legal cod~ f~ca t~on  actlvltles have been on golng for the past three years The 
parl~amentary asslstance actlvltles be~ng Implemented by The Research Foundat~on of the State 
Unlverslty of New York (SUNY) began In October 1998 SUNY s actlvltles are focused on 
strengthenlng the overall effectiveness of Parl~ament by bulldlng ~ t s  techn~cal capaclty as a 
dellberatwe body lncludlng Increasing the ablllty of members and committees to access rnformat~on 
through the provlslon of research and reference servlces Such servrces w ~ l l  allow members to view 
draft bills access examples of slm~lar leglslat~on from other countries gather nat~onal hlstor~cal and 
current data track sectoral budgets and expend~tures, and facll~tate the f low of lnformatlon from 
Parl~ament to  ~ t s  constltuency To date SUMY has ass~sted Parl~ament to develop a three-year 
Modern~zat~on Plan whlch prov~des the strategic thlnklng requlred to  bulld the capaclty of 



Parl~ament An lnformat~on and Research Center, funded through thls actlvlty, ~ncludlng 15 new 
computers dedicated Internet access and newly tralned leglslatlve and research staff, should be In 
place and funct~onlng by March, 1999 For the flrst time Parliament has also passed a self 
lnltlated members bill that established an operatrng budget for Parl~ament USAID's role In 
lncreaslng the effectiveness of the judlclary IS at the entry level, prov~dlng a coherent and access~ble 
set of laws and regulations as a cornerstone for both polltlcal and pollcy reforms and worklng to 
Improve legal educat~on (and thus the provlslon of legal services) In Uganda The law cod~f~catron 
actlvlty IS ongolng, and to date, approx~mately 8,000 pages of text (or one thlrd of Uganda s 
exlstlng laws) have been revlewed and re-codlf~ed 

Issues affecting the sector Include corruptlon and the upcomlng referendum on po l~t~ca l  partres 
Corruption remains a tremendous problem The donors made a joint statement about corruptlon at 
the Parls Club Consultative Group meetlng (CG) held In December 1998 The Ugandan government 
has taken prel~m~nary steps to address thls Issue lncludlng the appointment of a new Mlnlster for 
Ethlcs and lntegrlty The Ugandan Parlrament perhaps part~ally In response to the CG statements 
renewed ~ t s  level of actlvlty w ~ t h  regard to the lnvestlgatlon of several executive branch mlnlsters 
lnvolved In the prlvatrzatlon process Two mlnlsters under lnvestlgatlon have res~gned The 
susta~ned level of commitment on the part of the Ugandan government In addressing thls Issue w ~ l l  
be constantly rev~ewed Further the Ugandan Constltutlon mandates that a country wlde 
referendum wrll be held In the year 2000, preceded by a year long debate period to declde whether 
multrple pollt~cal partles will be offlc~ally allowed Crvll society organlzatlons (CSOs) will 
undoubtedly be actlvely lnvolved In the debate process leadlng up to the referendum 

Possrble Adjustment to  Plans USAID s democracy and governance objective began just over a 
year ago and actlvltles are In the early stages of lmplementat~on As a result there are no plans to 
change course at thls tlme 

Other Donor Programs USAlD IS the largesr donor In thls sector although most donors are lnvolved 
that IS worklng to strengthen the 45 newly-created dlstrlct adrnrnlstrat~ons USAlD 1s currently the 
only donor supporting actlvltles dlrectly w ~ t h  Parl~ament although Great Brltaln IS cons~der~ng a 
complementary project and Germany and Denmark have funded tralnlng and study tours Great 
Brltaln IS also a USAlD partner w ~ t h  regard to fundlng the legal cod~flcat~on project and has recently 
begun a revlew of the overall needs of the Ugandan legal sector as a whole Other donors prov~de 
llm~ted support dlrectly to the judlc~ary, such as the provlslon of computers and computer tralnlng to 
H~gh Court judges The Ford Foundat~on IS provldlng some of the fundlng for the legal a ~ d  c l ~ n ~ c  at 
the Law Development Center Donors worklng In the area of local government are numerous, w ~ t h  
donor coordlnatlon carrled out to a certaln extent through the Mlnlstry of Local Government With 
regard to work wlth c~vrl soclety almost all donors operating In Uganda provlde some support to 
lndlv~dual CSOs In tndlv~dual sectors 

Prlnc~pal Contractors Grantees or Agenc~es USAlD s prlnclpal ~mplementors are The Research 
Foundatlon of the State Unlverslty of New York the Wlll~am Mltchell College of Law In St Paul 
M~nnesota and Georgetown Unlverslty Law School In Washington DC 

Selected Performance Measures 
Basel~ne) Target 
(1 996) FY 2000 (2002) 

Number of bills lnltlated by parl~ament 0 2 3 
No Of Local Government Budgets 

publicly Displayed 0 ne 30% 75 % 
Unlform Legal Codes Established 

and Avarlable (pages processed) None 60% 100% 
CSOs publlc pollcy analysls developed None 2 5 



ACTIVITY DATA SHEET 

PROGRAM UGANDA 
TITLE AND NUMBER Improved Foundation for Relntegratlon of Targeted Areas of Northern 
Uganda, 61 7-SP01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,500,000 DFA 
INITIAL OBLIGATION FY 1998, ESTIMATED COMPLETBON DATE FY 2001 

Summary Northern Uganda Includes 1 0  d~str~cts,  out of 45, and roughly flve mllllon people, that 
have endured confl~ct and soc~al dlsruptlon for more than a decade Economlc and soc~al ~nd~cators 
suggest that, overall these dlstrlcts have not fully participated In the steady growth occurring 
throughout the rest of the country Insurgent activities by rebel groups have drsrupted farms, 
communltles and clvll instltutlons, resulting In the displacement of approx~mately 350 000 people 
to protected camps Chron~c lnsecurlty IS preventing USAlD and other donors from fully applyrng 
nat~onal development programs throughout the north In add~tlon, many local people, drstrlct 
officials and northern polltlclans belleve that the north has been neglected, ~f not Ignored, In the 
economlc development of Uganda Full relntegratlon of the north Into Uganda's economy as a 
whole will be a long-term process and IS dependent upon ach~evrng a lastlng peace The purpose of 
thls actrvlty is to improve the economlc and soc~al foundat~ons of targeted areas of northern Uganda 
such that w ~ t h  the establishment of a lastlng stabll~ty affected populat~ons will be able to  more 
effectively partlclpate and beneflt from USAlD s nat~onal sustalnable development programs 
Benef~c~arles will Include approximately 350 000 Internally displaced persons (IDPs) and persons 
affected by confllct In GuluIK~tgum Dlstrlcts, approx~mately 20,000 subsistence famll~es faced wlth 
chron~c food lnsecurlty and 100,000 150  000  persons affected by dlsputes between tribes/clans 

Key Results Three ~ntermed~ate results reflect progress (1) meeting cr~tlcal needs of affected 
populations, (2) lmprovlng food security e g lmprovlng access to  markets where possible, and (3) 
supporting grass roots dlspute resolut~on and prevention actlvltles Because clrcumstances 
throughout the North vary, these objectives are des~gned to encompass emergency and transltlon 
actlvltles that will address a broad range of needs of affected populat~ons and will prov~de a llnk 
between rel~ef and development Another gauge of the actlvlty w ~ l l  be the decllne In the number of 
lDPs 

Performance and Prospects USAID's program to support northern Uganda began In September 
1998 and was des~gned to respond to the 12  year Insurgency that has affected 800,000 people 
based prlmar~ly In Gulu and Kltgum dlstr~cts Approximately 1 0  000  chlldren have been abducted 
by the rebels and used as soldiers, slaves or concubines About 4,600 have been returned, but 
suffer severe trauma as a result USAID's support will focus on helplng to relntegrate the chlldren 
Into thelr famllles and communrtles by funding actlvltles through Trauma Centers managed by 
several ~nternatlonal non-governmental organlzatlons (NGOs) Economlc actlvlty In the north has 
been severely curtailed and resrdents are fearful of returning to the~r vlllages due to constant ra~ds 
and abduct~ons USAID's northern Uganda program grew from the goals of the Greater Horn of 
Afr~ca Inltlatlve (GHAII lmprovlng food securrty and resolv~nglprevent~ng confl~ct USAID s activltles 
are desrgned to  be flex~ble and innovative In responding to the changing problems faclng the people 
of the North It IS Intended to be temporary about three years As a stable peace IS ach~eved the 
program will phase out and actlvltres will e~ther end and will be subsumed by USAlD s nat~onal 
susta~nable development programs USAlD plans to provide grants to several ~nternat~onal NGOs 
based In the north that are worklng in the d~splaced camps to provide food economlc actlvlty such 
as construction of rural roads Improvements In health and nutrltlon and support for abducted 
chlldren and the~r  famllies Further due to serlous ethnlc confllct along the UgandaIKenya border 
wlth nomadlc groups, assistance will be provlded to develop confllct resolut~on actlvltles 

Poss~ble Adjustments to  Plans USAlD s actlvrtles to assist northern Uganda began In early FY 



1999 and are scheduled to end rn FY 2000 Thus there are no plans to alter the objectrves or 
lnterventlons at thls time 

Host Country and Other Donor Programs The Government of Uganda provrdes rnll~tary protection 

to Internally displaced person (IDP) camps World Food Program (WFP) food ard convoys and maln 
access routes Local d~strrct governments d~rect dlsaster management committees and coord~nat~on 
of humanltarran activltres Other donors lncluae the Netherlands, the Un~ted Klngdom, Italy, 
Germany Denmark Norway the European Unron lnternat~onal Comm~ttee of the Red Cross, Un~ted 
Natlons Chlldren s Fund Un~ted Natrons H ~ g h  Comm~ss~oner for Refugees, WFP, Un~ted Nat~ons 
Development Program, Unrted Nat~ons Off~ce of Coord~nat~on of Human~tar~an Affalrs, Un~ted 
Natrons Food and Agr~culture Organ~zatron Overall donor support 1s est~mated to be approx~mately 
$100,000 000  (1 996-2000) 

Prrnc~pal Contractors and Grantees or Agenc~es Thls 1s a new actlvlty author~zed In September 
1998 Planned grantees Include lnternatronal PVOs e g Red Barna, Lutheran World Fund and 
CARE 

Selected Performance Measure 
Baselme (1 9971 Tarqet(20001 

Number of people whose cr~trcal 
needs have been met (25% of 
affected populat~on) 0 200 000 
Number of abducted chlldren reintegrated 
wlth the~r fam~l~es and commun~t~es 0 1,500 
Krlometers of roads rehabll~tated 
uslng manual labor 0 kms 250 kms 
number of partlclpants In selected dlspute 
resolut~on actrvrtles 0 15 000 



Zambia 



ACTIVITY DATA SHEET 

PROGRAM ZAMBIA 
TITLE AND NUMBER lncreased Rural lncomes of Selected Groups, 61 1 SO01 
STATUS Contrnuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $8,950 000 DFA 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE 2003 

Summary Since 1994, Zambia, wlth USAlD support, has aggress~vely reformed economlc pollc~es 
affecting rural families, expandrng opportunities for Increased Income and food security lncomes 
have Increased as rural familles are now able to produce higher value crops and sell these crops 
directly to commercial firms rather than to  parastatals In turn, these commerc~al flrms have 
captured an Increasing share of regional markets For example, cotton exports increased from $7 8 
millron in 1996 to $44 million In 1997 Simrlar annual gains have been achieved in forergn 
exchange earnings from tobacco, sugar, floricuIture/horticulture and textrle exports 

Nevertheless poor roads frequent droughts low labor productrvrty, increasingly degraded natural 
resources, weak rural frnancral and agricultural marketrng services, and inadequate busrness skills 
contlnue to  prevent rural famrlres from takrng full advantage of market opportunitres lncomes 
remain low and many famrlres remaln vulnerable to drought-rnduced food rnsecurlty In 1998, 
USAID began helping rural fam~lies to organize In groups to cooperatrvely overcome these obstacles 
The direct beneficrarres of these rural based actlvrtres wrll be small farmers and small enterprises, 

rural communitres game management areas and wildlife The Zambian private sector at large wrll 
also benefit from a policy environment that supports growth and rewards initratrve 

Key Results Three key intermediate results are necessary to  achreve thrs objective (1) lncreased 
agr~culture and natural resource productiv~ty through improved low-rarnfall crop production rural 
farm product~vrty and the adoption of sustainable agricultural and natural resource management 
practices (2) lncreased productrvity of rural non-farm enterprises through their rncreased access to 
frnancing and markets, rmproved busrness skrlls, and supportive busrness associations, and (3) 
Improved private sector growth through rncreased non-traditional exports improved commercial 
arbrtration, and prrvatization 

Performance and Prospects USAlD began its new focus on groups of farmers and rural non-farm 
enterprises in 1998, and wrll continue to  implemenr these as well as the ongoing food security and 
privatization activltles New activities will also be launched in community forest management, 
agroforestry and group marketing The successful creation of an enabling regulatory environment for 
mrcrofrnance has set the stage for USAID capitalizatron of a promising local m~crofinance Institution 
USAlD technical assrstance to recently privatized firms has strengthened their competitiveness 

Support for more effective Zambian partrcrpation In regtonal and international trade fora and new 
USAlD agribus~ness development Investments w ~ l l  help lrnk rural familres to competrtrve domestlc 
and rnternat~onal markets 

Small bus~nesses prov~de cruc~al opportunltles for income and employment and the organization of 
associations Increases the clout of these small players USAlD support to the Zambia Assoclatlon 
of Chambers of Commerce and Industry (ZACCI) has increased the partrcipatlon of small buslness 
assoclatlons in the commerc~al sector throughout the country and has helped create effective 
advocacy networks Tra~n~ng provlded to  51 2 small busrness owners/operators has rncreased both 
prof~ts and employment 

The number of rural business groups benefiting from USAlD s rural busrness outreach actrvrtres 
~ncreased from 179 In 1997 to 263 in 1998 Over 5 000 farmers recerved a total of $410,000 In 
production cred~t Of t h ~ s  number 3 200 adopted conservation farmrng techn~ques that reduce the 
rrsk of drought induced crop failure and increase land and labor productivity A food security 



actlvlty has reached 72 000 people In drought prone areas In 1994, 52% of project households 
reported havlng less than a SIX month reserve of food By 1998, over 89% had enough food for 
seven to 12 months A seed multipl~cation and distribution activity that started In 1996 and IS 

implemented by local groups has reached 18,000 farmers, resulting in a 300% Increase In 
improved, low-ramfall crops 

Possrble Adjustments to  Plans Zambla IS restructuring ~ t s  wlldllfe and forestry management 
regulatlons and lnstltutlons to Include a new emphasis on local-level management and beneflt 
USAlD will support actlvltles to  determine the costs and beneflts of communrty wlldl~fe management 
and demonstrate how to Institute effectlve approaches In protected areas USAlD will begln to 
monitor the Impact of conservatron farmlng and agroforestry and use the flndlngs to ldentlfy future 
Investments to enhance land and labor product~vrty USAlD will asslst the Mlnistry of Commerce, 
Trade and lndustry to  expand ~ t s  capaclty to analyze, formulate and negotrate bilateral and 
multilateral trade agreements and to contrnue the development of enabllng mlcroflnance regulatlons 
Food pollcy formulation will be supported through research conducted by a U S unlverslty 

Other Donor Programs USAlD has been the leadlng b~lateral donor In the area of prlvatlzatlon The 
World Bank, Unlted Natlons Developmeni Program, the U N Food and Agrlculture Organlzatlon, 
Netherlands Sweden, F~nland, Norway, European Unlon, Japan, Afrlcan Development Bank, 
Denmark, Germany, and the Unlted Klngdom all promote busmess development rural Income 
growth and/or natural resource management USAlD collaborates wlth the World Food Program In 
addressing food shortfalls 

Prlncrpal Contractors Grantees or Agencles Current grantees and contractors lnvolved In 
developing buslness or mlcroflnance capaclty Include the lnternatlonal Executive Servlce Corps, 
Clark Atlanta University and the University of Maryland The local grantee IS the Zambia Chamber 
of Commerce and lndustry U S lnstltutlons involved In rural Income or natural resource actlvitles 
Include the Cooperative League of the USA, CARE World Vlslon and the Wlldllfe Soclety of New 
York Key local agencies Include the Mlnistr~es of Tourism, Natronal Parks and Wlldllfe, Agrlculture, 
Food and Flsherles Envlronment and Natural Resources, Commerce, Trade and Industry, and the 
Env~ronment and Conservat~on Associat~on of Zamb~a Finally Associates In Rural Development 
implements the Famlne Early Warnlng System 

Selected Performance Measures 
Baselme FY 2000 Target 
(4 997) (2002) 

Increased incomes of selected rural groups $240,000 $561,600 $1,260,000 

Improved land and labor productlvity (% ~ncrease) 0 %  20% 4 0  % 

No of farmer groups adoptlng lmpr technologies 15,000 36,000 40,000 

Rural Non-Farm Enterpr (RNFE) sales, service rev $240,000 $51 6,600 $1,260,000 

Improved RNFE access to flnance 

RNFE support lnstrtutlons (members) 20,000 43,500 53,000 

Non-traditional agriculture, 
natural resource exports (mllllons) 



ACTIVITY DATA SHEET 

PROGRAM ZAMBIA 
TITLE AND NUMBER More Equitable Access to Quallty Baslc Educatlon and Learnlng Especially 
for Glrls 61 1 -SO02 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $800 000 CS 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE 2003 

Summary The Zambian educatron system has seriously deterlorated over the last twenty years and 
IS barely sustarnable as ~t IS now organlzed and funded Resources have been falllng, whlle the 
number of Zamblan chrldren enrolled IS rrslng lnformatlon requlred for sound polrcy and 
management decrslons IS rarely available when needed The school Infrastructure has deteriorated, 
and furnlture textbooks and learnlng materials In most schools are chronically low or non exrstent 
Zambla s HIV/AIDS crlsls IS further undermrning the educatlonal system lncreaslng teacher 
absences and attrltlon and numbers of school age orphans Grrls, who have tradltlonally been 
drsadvantaged rn educatlon are falling further behlnd their male counterparts 

USAlD arms to help the Zamblan Government develop a high qualrty and equitable baslc educatron 
system at reasonable cost wrth a speclal emphasls on provldlng Increased access for grrls USAlD 
will support lnst~tutronal capac~ty-burld~ng at all levels (school and communlty, dlstr~ct, provlnclal 
and central) The dlrect benef~clarres of thrs program will be chrldren who attend prlmary schools, 
partlcularly previously unenrolled glrls The Mlnrstry of Education will gain enhanced pollcy and 
planning capaclty 

Key Results Three key lntermedrate results are necessary to  achleve thls objective (1) Improved 
curricula supporting hlgh-quality girls educatlon, (2) lncreased demand by parents for glrls 
educatlon and Increased communlty and local government support and (3) Improved pollcy and 
plannrng capaclty by the Mlnlstry of Educatlon at both natlonal and local levels 

Performance and Prospects Thls actlvlty began In late 1998 and thus ~t IS early to  report major 
results lnceptlon activltres have made good progress In assessing speclflc educatlonal needs and 
desrgnlng programs wlth the M~nlstry of Educatlon Three priorrty lnltlatlves are expected to be 
(1) Expanding the Program for the Advancement of Glrls Educatlon (PAGE) to reach forty schools In 
the southern province, thereby lncreaslng glrls' enrollment and retention In the basic educatlon 
system, 
(2) Developlng and testrng a model plan to Improve school children s health nutrltlon and 
knowledge of health Issues and, ultimately, to  Improve their learnlng performance and attendance, 
and 
(3) Developlng a modern efflclent and cost effectlve educatlon management lnformatlon system 
that will Improve the declslon maklng capaclty of educatlon pollcy makers planners and managers 
All of these programs will be developed wlth a focus on enabllng communltles to take the lead In 
promoting the health and educatlon of thelr school aged chlldren part~cularly g~rls 

Possible Adjustments to  Plans By the end of FY 2000 pllots In each of these programs should 
have been launched and an evaluation will be carrled out to  ldentlfy lessons learned and develop 
strategies for strengthening and expanding the programs USAID w ~ l l  also conduct studles to 
determine other requirements In the areas of glrls educatlon school health and nutrltlon and 
educatlonal management lnformatlon systems The flndlngs will form the basis for future 
lmplementatlon plans 

Other Donor Programs USAlD s educatlonal assrstance IS under the umbrella of Zambla s Baslc 
Educatlon Sub-sector Investment Program (BESSIP), a natronal program deslgned to Improve 



access, quality and relevance of educatlon, to optlmlze the use of resources, and to  move 
management closer to the points of delivery USAlD communicates and collaborates wrth the 
Ministry of Education and other donor-partners informally on a dally bass and more formally 
through monthly donor meetings The World Bank, working w ~ t h  other donors, has taken the lead in 
financing and advising the restructuring process USAID will participate with the Ministry of 
Education, NGOs, and other donors In annual reviews of the BESSIP implementation plan USAlD 
also has collaborated with the government and ~ t s  donor partners In a school-based health and 
nutrltlon program (with the Minlstr~es of Health and Educatlon and Japan), a program for the 
advancement of girls' educatlon (with the Ministry of Educatlon, UNICEF, Norway, the U K , Irish 
Aid and the Netherlands) and development of educational management information systems (with 
the Mlnistry of Education and UNESCO) Assessments of these activ~ties have informed USAID's 
current strategy for the education sector Norway, Finland, Sweden, I r~sh Aid, UNICEF, the U K 
and others have funded the development and dlstrlbution of textbooks, teacher education reform 
projects, and construction of resource centers 

Pr~nc~pal Contractors Grantees or Agenc~es The prlnc~pal grantees are the Government of Zamb~a 
and UNICEF (for PAGE) 

Selected Performance Measures Baseline and target data are being developed and are expected to  
be completed by June 1999 Results ind~cators will Include those such as 

More ch~ldren especially glrls, attending school 

More children, especially glrls, completing seven years 

School going children's yearly attendance rates Increased 

Increased community participation in school-related actlvlties 

Education decision-makers formulating more cost-effective polic~es 



ACTIVITY DATA SHEET 

PROGRAM ZAMBIA 
TITLE AND NUMBER Increased Use of Integrated Chlld and Reproductrve Health and HIVIAIDS 
Intervent~ons, 61 1 -SO03 
STATUS Contrnurng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,200 000 DFA, $8,100 000 CS 
INITIAL OBLIGATION FY 1 995 ESTIMATED COMPLETION DATE 2002 

Summary Zambia's centralrzed, bureaucrat~c health care system has developed serlous 
rnefflclenc~es In the provrslon of health services, and these problems have been exacerbated by the 
AlDS pandemic, which has hrt Zambra particularly hard Slnce 1995, USAlD has supported the 
government s amblt~ous efforts to  restructure the health sector so that ~t provides equrtable access 
to cost-effectrve qualrty health care as close as possrble to the fam~ly USAlD concentrates on four 
areas fam~ly plannrng chlld survrval lnfect~ous drseases and HIVIAIDS The drrect benefrc~ar~es of 
thrs strategrc objectrve are the urban and rural populations who are able to take Increased 
responsrbrl~ty for the~r  own health lntermedrate beneflc~ar~es Include publrc sector lnstrtutrons and 
facrlrtres, private sector lnstltutrons prrvate voluntary organlzatlons, and organ~zatronal unrts of the 
Mlnrstry of Health 

Performance and Prospects Performance over the past year has been excellent The government s 
comprehensrve health reform program continues to progress Nevertheless, the adverse macro- 
economic cl~mate has deeply constrarned the sector and threatens the sustarnabrl~ty of the reform 
program 

The number of new famrly plannrng acceptors has rncreased from 6 0  154  In 1997 to 80,969 In 
1998 The Government of Zambia and prrvate sector partners have collaborated successfully to 
reduce Vltamln A defrcrency through the fortrfrcatron of sugar Thrs lnitiatlve wrll prevent blrndness 
rn chrldren and WIII reduce deaths among chrldbearrng women 

USAlD will contlnue to support decentralized, integrated, low-cost basrc health services USAlD will 
prov~de addlt~onal support to Zambra s health reform program by complementing exrstrng actlvltles 
supported by USAlD other donors, and the Mln~stry of Health USAlD IS also prov~dlng assistance 
to AlDS orphans It IS est~mated that over 700 000 chlldren are either Infected or affected by the 
HIVIAIDS epidemic In Zambra If current trends continue, Zambia will have over one mrllion AlDS 
orphans by the year 2000 

Poss~ble Adjustments to  Plans While the Government of Zambia remains commrtted to  health 
reforms frnanc~al d~ff icult~es contlnue to threaten these reforms Moreover, the benefrts thus far 
have only partrally reached the Zambran people USAID and other donor partners are worklng closely 
with the Mrn~stry of Health In trylng to resolve the key Issues affecting the ~mplementat~on of health 
reform 

Other Donor Programs USAID IS ~nvolved In a multr-donor effort t o  support Zambra s health 
reform USAlD IS the prlmary donor In HIV/AIDS prevention and famrly plannrng actlvltres and 
remarns the thrrd largest donor beh~nd the Unrted Nat~ons Ch~ldren s Fund and Denmark rn ch~ ld  
survrval actlvltres The Unrted K~ngdom the Netherlands and Sweden are also engaged in thrs 
sector 

Prlnc~pal Contractors Grantee or Agencles USAlD wrll rmplement rntegrated child health 
reproductrve health/fam~ly plann~ng and HIV/AIDS actrvrtles through four U S lnstrtutrons the 
Johns Hopkrns Unrvers~ty John Snow Inc Abt Assocrates Inc and Populatron Servrces 
lnternat~onal These prrnc~pal contractorsfgrantees wrll work w ~ t h  a number of U S subcontractors 
rncluding CARE, Afr~care and Project Concern lnternatronal Local NGOs and prlvate sector 



organlzatlons, along wlth Mlnlstry of Health organlzat~onal unlts, also are grantees 

Selected Performance Measures 
Baselme 
(1  996) 

Modern contraceptive prevalence rate 1 4  4% 

Condom use (female/male) 24/35 % 

Children 12-23 months lmmun~zed 67 % 

Reported condom use In most recent, 
high rlsk sexual intercourse 35 % 

Target 
(2002) 



ACTIVITY DATA SHEET 

PROGRAM ZAMBIA 
TITLE AND NUMBER Expanded Opportunity for Effectlve Part~c~pat~on In Democrat~c Governance 
61 1 -SO04 
STATUS Contlnu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,300,000 DFA 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE 2002 

Summary Despite some notable success at reform In the beglnn~ng of the decade Zamb~a's 
polltrcal system IS strll fraglle The transltlon from a soclallst system of one party rule toward an 
open partlclpatory and plural~st democracy has been slow The purpose of USAlD s strategy In thls 
area IS to Increase cltlzens partlclpatlon In more transparent and accountable government 
lnstrtutlons The ultimate beneflcrarres are the cltlzens of Zambla The ~mmed~ate beneflc~aries are 
selected organizations lncludtng the Judlc~ary the Law Assoclatton, Parl~ament, and the Local 
Government Counc~ls 

Key Results Three key ~ntermedrate results are necessary to ach~eve thls objectlve (1) Enhanced 
rule of law and respect for human rlghts (2) Increased cltlzen awareness of and partlclpatlon in the 
pollt~cal process and enhanced appreclatlon of the llnks between personal freedom, CIVIC 

responslbll~t~es and the role of government, and (3) Local government structures that are more 
responstve to the needs of cltlzens 

Performance and Prospects Performance In thls sector over the past year has been good In the 
area of admlnlstrat~on of justlce USAlD support along w ~ t h  resources provrded by private 
foundat~ons and the lnternat~onal Trade Center (World Trade Organlzatron) helped establish an 
alternative d~spute resolut~on program and created the foundat~on for an Alternatlve D~spute 
Resolut~on Center An arbltrat~on act has been drafted Zamb~a s flrst class of accredited 
commerc~al arb~trators completed one tralnlng program and will begln med~at~on tralnlng 

USAlD began an effort to  strengthen the capaclty of CIVIC society organlzatrons for advocacy and 
CIVIC educat~on A change In leadersh~p of the Nat~onal Assembly has Improved the prospect for 
reforms that could lead to a more open and access~ble Parl~ament Support for publlc oplnlon 
research began to take hold 

USAlD will tram members of newly elected local counclls In techn~ques of strategic management 
and plann~ng and will help local government offlc~als examlne the~r roles tn the polltlcal process and 
In delrver~ng publlc servrces to thelr constltuents 

Poss~ble Adjustments to  Plans The government has responded to concerns ra~sed about 
governance by constltutlng a Good Governance Comm~ttee Thls committee has been glven the 
mandate to examlne the government s performance and make recommendat~ons for areas requlrlng 
redress It 1s ant~c~pated that government lnltlatlves to implement the recommendat~ons wlll follow 
USAlD s democracy and governance program may need to be real~gned to accommodate these 

~nltlatlves 

Over the past year USAID has se~zed opportunltles to partner w ~ t h  such key Zamb~an lnstltutlons as 
Parl~ament and the Jud~c~ary Over the next year there may be opportunltles to support the 
Government s executive level as well In pol~cy analys~s and coord~nat~on 

Other Donor Programs The Unlted Nat~ons Development Program and the World Bank are the 
major donors contrlbutlng to  the publlc servlce and judlclary reform programs The Un~ted K~ngdom 
has supported government decentral~zat~on and flscal management and has prov~ded tralnlng for 
senlor clvll servants The Nordlc countrres have jolned w ~ t h  USAlD In the areas of CIVIC educat~on, 



electlon mon~torlng electoral reform, and constltutlonal reform Donors meet monthly for 
coord~natlon purposes 

Principal Contractors, Grantees or Agencies The U S PVO PACT IS the princ~pal lmplementat~on 
grantee The Zambian Mlnlstry of Legal Affalrs, local non-governmental organizations, prlvate 
foundations, and local consultants and contractors also are ~mplementlng actlvlt~es 

Selected Performance Measures Basel~ne and target data are belng developed and are expected to 
be completed In Aprll 1999 Basel~ne f~gures wlll be for 1999, wlth a target date of FY 2002 
lllustrat~ve ~ndicators Include the following 

lncrease In NGO inltlated contacts with selected government lnstltutlons 

Increased number of cases subm~tted for alternatlve dispute resolut~on 

lncrease in number of legal profess~onals reporting better access to legal information 

lncrease In attempts by local groups to contact elected and appo~nted officials 



Zimbabwe 



ACTIVITY DATA SHEET 

PROGRAM ZIMBABWE 
TITLE AND NUMBER Reduced Fert~lity and Increased Use of HIVIAIDS Prevention Measures 
6 1 3-SO03 
STATUS Cont~nuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2 000,000 DFA $2,200 000 CS 
INITIAL OBLIGATION FY 1995 COMPLETION DATE 2002 

Summary The purpose of thls strategic objectlve IS to Increase the use of HIVIAIDS prevention 
measures among Zimbabweans whlle concurrently increasing the use of contraceptlves, ~ncluding 
condoms The benefic~aries are all Zimbabweans who are at rlsk of contractlng HIVIAIDS and other 
sexually transmitted diseases as well as those who want to make informed decisions about the~r 
future This IS especially important as up to one-third of pregnant women ut~lizing prenatal services 
in Harare are HIV positive HIVIAIDS preventlon -through behav~or change strategies -IS at the core 
of this objectlve However family planning services w ~ l l  remaln a complementary element as 
contraceptive counsel~ng and provision play a critically important role in a comprehensive HIVIAIDS 
strategy 

As the lead donor to Zimbabwe's famlly planning program, USAlD has contr~buted to the program s 
significant impact Between 1984 and 1994 the total fertility rate--the average number of children 
a Zimbabwean woman will have In her Iifetlme--decl~ned by a third, from 6 5 to 4 3, and the 
contraceptive prevalence rate Increased by 55%, from 27% to 42% of married women However, 
Zlmbabwe now must cope with the potent~ally overwhelm~ng challenge of the HIVIAIDS epidem~c 
coupled wlth severe economic recession 

USAlD IS a lead donor In HIVIAIDS prevention program support H~stor~cally, HlVlAlDS programs 
have focused on peer educat~on rntended to  motlvate behavroral change Th~s  has led to virtually 
universal awareness of HIVIAIDS, yet Z~mbabwe stdl suffers from one of the hlghest infect~on rates 
rn the world An estimated one in f ~ v e  adult Zimbabweans IS HIV positive, and there are no slgns 
yet of a peak in the epidemic USAlD conducted a review of best practices and made a strategic 
sh~ f t  In 1998 allocating more resources toward an lnnovatlve program that has shown promising 
results elsewhere on the continent--voluntary HIV counsel~ng and testing (VCT) 

Key Results Four key results are necessary to achieve t h ~ s  objective (1) increased number of 
soc~ally marketed condoms sold under the USAlD program, (21 ~ncreased number of men and 
women who receive testlng and counseling at the SIX voluntary HIV counseling and testing sltes to 
open in 1999 (3) increased capacity of NGOs to art~culate and use strategic and sustainability plans 
for HIVIAIDS prevention and (4) decl~ne In the total ferti l~ty rate in Z~mbabwe 

Performance and Prospects Due to ~ t s  cr~ppling budgetary constraints the M~nrstry of Health 
(MOH) f~nds it increasrngly d~fficult to sustaln h ~ g h  qual~ty family plann~ng/reproductive health 
servlces To become more effic~ent and effective, the MOH must prevent duplication of services 
while also seizlng opportunities to educate women about HIV transmission USAID w ~ l l  assist the 
MOH to  integrate HIV and sexually transm~tted disease prevention Into ~ t s  famlly plannlng program 
In both 1999 and 2000 USAlD will contlnue to procure contraceptlves for Z~mbabwe The 
Government of Zimbabwe had intended to assume responsib~lity for this procurement but cannot 
because of budgetary constraints Currency devaluations have increased the cost of contraceptives 
all of which must be imported by more than 100% USAlD plans to prov~de contraceptlves for the 
next several years but accord~ng to a plan that calls for a progressive drawback on t h ~ s  assistance 
This assistance w ~ l l  be contingent upon the M~nlstry s committing to a plan and identify~ng other 

def~nite sources of contraceptives for the future 

Posslble Adjustments to  Plans In the HIV/AIDS area, progress made by the SIX sites opened In 



1999 will determine the number of VCT sites to  be opened In 2000 In famlly plannlng, the plan to  
procure contraceptlves and provlde other technical assistance IS subject to the Government s 
ldentrfication of other deflnlte, long-term sources for contraceptlves and ~ t s  agreement to  undertake 
the lnstltutlonal reforms that will ellmlnate dupllcatlon whlle Integrating HIVIAIDS preventlon 
servlces wlth famlly plannlng servlces 

Other Donor Programs Though USAlD has hlstorlcally been a lead donor In both famlly plannlng 
and HIVIAIDS, ~t IS now phaslng out support In famlly plann~nglreproduct~ve health, while other 
donors take a more actlve role The European Unlon and the Brltrsh Department for lnternat~onal 
Development both have expressed Interest In fundlng contraceptlve commod~t~es Another donor, 
the Unrted Natlons Fund for Populatlon has asslsted the Government of Zlmbabwe to develop a 
flve-year reproductive health strategy In the area of HIVIAIDS, USAlD Intends to  contlnue tts 
leadership role In close collaboration wlth numerous other donors, lncludlng but not llrnlted to  the 
World Bank, the Unlted Natlons, the Netherlands and the Unlted Klngdom 

Pr~nclpal Contractors, Grantees, or Agencles Key U S agencles ~nvolved In lmplementatlon of the 
program include Population Servlces Internatronal, the Populatlon Councll, the Futures Group and 
PACT, Inc Zimbabwean and rnternatlonal lmplement~ng partners include the Zlmbabwe Natlonal 
Famlly Plannlng Councll, the Mlnlstry of Health, the Natlonal AIDS Coordlnatlon Program, and the 
Unlted Natlons Chlldren s Fund 

Selected Performance Measures 

Total number of condoms sold 
annually through the soclal marketing 
program 

Number of persons tested and 
counseled for HIV/AIDS at one of 
the USAID-funded testlng sltes 

Increase In the number of NGOs 
artlculatlng and uslng strategic plans 
for HIVIAIDS prevention actlvltles 

Reduction In total fertility rate 

Target 
(2000) 



ACTIVITY DATA SHEET 

PROGRAM ZIMBABWE 
TITLE Increased Opportunltles for Cltlzens Partlclpation In Econom~c and Polltlcal Declslon Makrng 
61 3-SPOI 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $5,000,000 DFA 
INITIAL OBLIGATION FY 1998 COMPLETION DATE 2003 

Summary Democracy and governance (DIG1 Issues are central to  the achievement of stablllty In 
Z~mbabwe Slngle party dom~nat~on and excessive executlve control have l~mrted competltlon In the 
party system economy and socrety Lack of popular partlctpatlon In both polltlcal and econornlc 
dec~s~on-mak~ng has led to decreased accountablllty and transparency of government In response 
to thls problem, USAlD has developed a spec~al objective whose purpose IS to lncrease 
opportunltres for cltlzens partlclpatlon In economlc and pollt~cal declslon maklng The beneflc~ar~es 
of thls strategy Include members of a broad range of non-governmental Instltutrons, ~nclud~ng civil 
soc~ety organlzatlons women s groups human r~ghts organlzatlons econornlc, trade and bus~ness 
assoclatlons and development groups who represent cltlzens Interests Selected government 
lnstltutlons ~nclud~ng Parliament also w ~ l l  be benefrclarres 

A lack of pollt~cal and econornlc competltlon has hampered Z~mbabwe s development In order to 
redress thls problem USAlD will encourage democracy on two fronts flrst, through development of 
counterva~l~ng forces In soclety (clvll soclety and prlvate sector) to  promote accountablllty and good 
governance and second enabllng Parliament to lmprove ~ t s  democratic features and ~ t s  capaclty to 
provlde checks and balances Support to these two groups will result In increased clvrl soclety 
organlzatlons representation of cltlzens Interests and a more effectlve and access~ble Parl~ament 

Key Results USAID's DIG Strategy was approved In June 1998, a grant agreement was s~gned 
wlth the Government of Zimbabwe in September 1998 The same month, a cooperative agreement 
was s~gned w ~ t h  a U S prlvate voluntary organlzatlon (PVO) to begln developing a local lnstltutlon 
the Z~mbabwe-American Development Foundat~on Start-up actlvltles w ~ t h  civll soclety and 
Parl~ament were completed In 1998 and full ~mplementat~on of these actlvltles will begin In early 
1999 USAlD IS currently frnallzlng its performance monltorlng and evaluat~on plan, whlch w ~ l l  
Include results lnd~cators and targets through the plannlng period 

Performance and Prospects The pol~tlcal and economlc lnd~cators In Zlmbabwe have cont~nued to  
declrne In recent years lnflat~on has Increased to 45%, whlle the currency has devalued by over 
half In the past year It has become rncreas~ngly dlfflcult for the average person to make ends meet 
Frustratron levels have reached new he~ghts demonstrated by employee str~kes led by a well 

organ~zed trade unlon movement Prospects for success In DIG work are h ~ g h  for several reasons, 
however (1) The populace IS receptive to lnterventlons designed to  glve them a greater volce In 
economlc and polltlcal dec~s~on-rnaklng (2) Members of Parl~ament have begun to questlon the 
executlve branch and to  be more assertive In expressing the concerns of the constituency that 
elected them (3) There IS consensus among both government offic~als and the donor community on 
a plan to advance land reform and resettlement and (4) CIVII soctety organizations though 
resource-strapped are becoming Important vehicles for the expression of Z~mbabweans growrng 
econornlc and polltlcal concerns 

Poss~ble Adjustments to  Plans In response to the deter~oratlng econornlc and polltlcal sltuatlon 
USAlD IS preparing a new translttonal country strategy To lay the groundwork for that strategy, 
USAID already has responded to one of the most presslng problems for Z~mbabwe s economrc 
development and polrt~cal and soclal stabll~ty land pollcy reform Technical assistance from 
Zimbabwean and Amer~can spec~al~sts will be prov~ded to facll~tate Inform and gutde the crlt~cal 
plannlng and lnltlal ~mplementat~on phases of the poi~cy reform in the wake of Increasing economlc 



hardshrps there is an urgent need to  tackle the d~storted and inequrtable land dlstrrbut~on system rn 
a way that will ensure a fair and transparent allocatron of the natlon s most srgnlflcant economrc 
asset If thls IS not properly implemented, increased frustrations could lead to  a crisls For its 
Parl~amentary assistance program, USAlD belleves that In country technrcal asslstance w ~ l l  ach~eve 
results quickly and effect~vely, a cooperatlve agreement w ~ t h  a U S PVO IS planned for 1999 

Other Donor Programs Donors involved In complementary DIG actlvlties rnclude the United 
Kingdom, Norway Sweden, Denmark Canada Australla, the European Union and the United 
Nat~ons Development Program (UNDP) Emphasls on host government counterparts will mostly be 
through Parliament which has completed a comprehensrve Parlramentary Reform Report and has 
requested assistance for its lmplementatron Most major donors In Z~mbabwe including the World 
Bank and UNDP, wrll provlde some level of assistance wrth land reform Norway, Sweden and the 
Netherlands, together wrth the Unrted States, are the key donors providrng technical asslstance to  
land policy activltres Government of Zimbabwe decrs~on-makers and technrcal counterparts, along 
with farmers' unrons and other non-governmental actors, will work closely w ~ t h  donors on the land 
pollcy reform activltles USAlD wrll coordinate closely wrth these donors to ensure ~ t s  program does 
not duplicate other donors' efforts 

Pr~nc~pal Contractors, Grantees or Agenc~es Key ~mplementrng partners Include local PVOs as well 
as U S PVOs such as PACT Inc , the International Republican lnstrtute and/or the Natronal 
Democrat~c Instrtute, and the Unrversity of Wrsconsrn s Land Tenure Center 

Selected Performance Measures The draft baselme data and spec~frc results will form part of the 
frnal des~gn for the Special Objective to be completed in the first quarter of calendar year 1999 
These ~ndrcators could Include 

lncreased crv~l soctety organrzatlon (CSO) perceptions of val~d engagement wrth Parl~ament on 
Issues relevant to therr area of concern 

lncreased Member of Parlrament assessment of the qualrty of CSO Input Into leg~slatlve process 

lncreased number of Parlramentary Comm~ttee meetrngs and other publrc hearings In whrch CSOs 
actlvely partlclpate 

An effective, transparent and eff~cient natlonal land pol~cy framework and redlstributron strategy 

Alternative land models tested and mon~tored 

Improved soclo-polit~cal stabll~ty through more equrtable access to and ownershrp of land and soc~o- 
economic Infrastructure 



Great Lakes Initiative 



ACTIVITY DATA SHEET 

PROGRAM REGIONAL 
TITLE Great Lakes lnitrative (GLI), SO01 
STATUS On-g oing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $10,000,000 ESF 
INITIAL OBLIGATION 1999 ESTIMATED COMPLETION DATE FY 2002 

Summary The purpose of the GLI IS to strengthen indrgenous mechanrsms for justice and 
reconcrl~atron In the Great Lakes Region The benefrciarles will be the clvrllan populations of the 
Democratrc Republic of the Congo, Rwanda, and Burundi who have been caught In a seemingly 
never-endlng cycle of ethn~c violence, which reached genoc~dal dimensions In Rwanda in 1994 and 
still remains a real threat throughout the region 

Key Results USAlD Role and Achievements to Date USAlD has provlded support to the justrce 
sector In Rwanda since 1995 USAlD has made significant progress in trarning legal professionals 
strengthening the Rwanda Ministry of Justice (MOJ) training the police and facilrtatrng efforts to 
Inform the public on the on-going trials in Arusha Tanzania of the International Criminal Tribunal for 
Rwanda With technical support from the U S Department of Just~ce USAlD is work~ng w ~ t h  the 
Rwandan MOJ to speed up the admin~stratron of justice for the 125 000 detainees accused of 
genoc~de Spec~fic measures Include group trials plea-barga~nrng, use of tradrtional communrty- 
based justice and publlc information activities 

Performance and Prospects The Great Lakes ln~tratrve (GLI) will focus on civilian judicial systems 
mil~tary justice and ~nternat~onal mechan~sms of support as part of a broad multr-agency effort 
USAlD will focus on the civrlran and internatronal elements of the Inrtiatrve, in coordinatron wrth 
other U S Government agencles For civilian justrce the GLI wrll provide bilateral support for the 
indigenous administration of justlce and rule of law rncludrng such instltutrons as police, courts 
prisons, and truth commissions The emphasis wrll be on strengthen~ng local and natronal capacrty 
Regionally, the GLI will provide support for rndependent human rights commrssions alternative 
dispute resolut~on mechanisms rnd~genous human rrghts organizations, reconcihatron rnltiatlves and 
formal and Informal education efforts For rnternatronal judicial systems, the GLI will Include 
support for speedier trials and a witness protection program for the lnternatronal Criminal Tribunal 
for Rwanda enhanced cooperatron and consultation between the UN and Afrrcan institutions on 
human rights issues appropriate modalrties for the Unrted Nations High Commission on Refugees 
protectton mandate, and other appropriate mechanisms of accountability for violations of 
humanltarlan law 

Poss~ble Adjustments to Plans USAlD does not envrslon any major adjustments to the program at 
thrs time 

Other Donor Programs The United States IS spearheadtng thls effort and promoting involvement of 
other bilateral and multrlateral donors The Unrted States IS also seeking support of publrc-prlvate 
partnerships professional assocrations, foundat~ons and non-government organizations among 
others to Improve collaboration between civil society and government IBM and a spec~al~zed 
software company have indicated a will~ngness to make ava~lable at no cost to the Government of 
Rwanda computer equipment and related software to Improve the tracking of the genocrde 
detainees through the court system 

Principal Contractors Grantees or Agencies U S Department of Justice and others to be 
determrned 

Selected Performance Measures Indicators will be determined on a project by project baas 



Greater Horn of Africa Initiative (GHAI) & 
Regional Economic Development Services Office 

for East and Southern Africa (REDSOIESA) 





training was invaluable for understanding the USAIDIWashington R4 process and sharing 
performance monitoring and reporting techniques 

REDSOIESA cont~nued to  enhance its role in environmental assessment tralning with e~ght  
regional courses des~gned by REDSOIESA and the Afr~ca Bureau, a Title II P L 480 
Environmental Documentation Manual was prepared and used in three accompanying 
courses - over 500 PVOINGO partners representing 200 institutions were trained 

REDSOIESA s continued emphasis on women's empowerment was demonstrated by its 
support to women s organizations to establish implementing mechanisms for the Beljing and 
the Afrrcan Platforms for Act~on REDSOIESA provided ~nrtial support, and partnerships w ~ t h  
other regional donors (United Nations Economic Commission for Africa [ECAI and United 
Nations Development Program [UNDPI) have now been formed to  develop mechanrsms to 
measure the region's progress on the Platforms for Act~on 

Problems encountered dur~ng FY 1998 ~ncluded high demands on REDSOIESA staff time to fully 
integrate the GHAl into REDSOIESA s regional program while continuing to provide client mission 
services With the U S Embassy bomb~ng of August 7, servlces were curtailed to  focus on 
recovery efforts, and support for U S Embassy operations took precedence over REDSOIESA 
objectives The disrupted operations forced REDSOIESA s annual services scheduling conference to 
be replaced by less effective teleconferencing With the U S Embassy co-located In the USAlD 
building working condrt~ons will continue to  be difficult during FY 1999 Post bomb recruiting for 
key REDSOIESA staff has also been problematic and will continue to be so A continuing FY 1999 
challenge is to maintain a lean staff that matches ESA client mlssion needs with those of 
REDSOIESA s substantially increased regional and GHAl program responsibilities 

In FY 1998, USAIDIWashington development of essential Y2K compliant software for tracking and 
managing service days was halted when contractors left the Agency Stop-gap, alternative 
software had to be used and new software still needs to  be developed 

Possrble Adjustments to  Plans FY 1999 will be focused on repositioning REDSOIESA has begun a 
major effort to revise rts strategy to better reflect the integration of the GHAl into its ESA regional 
program while continuing to provide ESA client misslons with critical technical and programmatic 
services With the increasing constraints on staff numbers REDSOIESA will continue to identify the 
highest priorities against which to program resources 

Other Donor Programs USAlD staff regularly work with governmental and donor agency staff at the 
bilateral and regional level to ensure effective donor coordination and programming of scarce 
development resources 

Principal Contractors, Grantees or Agencres In addition to  a cadre of foreign service officers and 
personal services contractors a variety of fellows and ~nstitutronal contractors implement SSOOl 
These in-house skills have been supplemented with local short-term contracts in specific fields 
Contractors include Price Waterhouse Coopers, Deloitte and Touche, Peat Marwick, and Ernst and 
Young 

Selected Performance Measures 
Baseline Target 

Percent of REDSOIESA "service days performed" 
to  those requested 70% (1 995) 80% (2000) 
Percent of requested skills available at REDSOIESA 100% (1995) 100% (2000) 
Percent of REDSOIESA staff trained in basic 
reengineering concepts 100% (1 995) 100% (2000) 



ACTIVITY DATA SHEET 

PROGRAM REDSOIESA 
TITLE AND NUMBER Increased Utilization of Critical Information by USAlD and Other Decision- 
Makers In the ESA Region, 623-SO02 
STATUS Continurng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $2,500,000 DFA $2  800,000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2000 

Summary The purpose of this Strategic Objective (SO) is t o  support the attainment of the Agency s 
strategic goals and objectives through Increased availability and use of crltical ~nformation on  priority 
development issues of regional and global s~gnlficance Regional cooperatlon and collaboration 
remain at a nascent stage in the East and Southern Africa (ESA) region Fundamental t o  the 
development of regional approaches and solutions IS the wtde availability, sharing and utilization of 
Information t o  successfully deal wl th the region's problems REDSOIESA has a unique capacity t o  
facilrtate the long-term development of regional capacity for improved informatron generation and 
accessib~lity REDSOIESA can also foster greater collaboration among partners in the reglon leadrng 
to  more effective problem-solving by declscon-makers Dlrect beneflclarles are the governments, 
institutions and organizations strengthened by REDSOIESA-supported efforts Beneflts will 
ul t~mately accrue to  the people within the ESA region 

Key Results Intermediate results In selected Agency goal areas targeted by thls SO include 
Reglonal Trade Analytical Agenda Reduction In transportatron costs associated wl th trade and 
elim~nation of tariff and non-tarlff barriers Private Sector Support Stronger and more effective 
regional and U S business partnerships improved access t o  trade policy and economlc information 
the removal of procedural and administrative constraints to  a more liberal market economy in the 
ESA reglon and the active promotion of gender equity through the involvement of women in 
economic po l~cy  making Population Health and Nutrition Strengthened health networks to  
efficiently promote the sharlng of better practices, promotion of better practlces wlthln Institutions, 
Improved technical capacity of Afrlcan institutions and an rmproved policy environment for 
sustained adoption of better practlces Environment and Natural Resources Management Improved 
availability of reg~onal information on coastal zone management, rangelands harmonization 
transnational animal movements (I e Serengeti Mara ecosystem In Kenya and Tanzania) and a 
management plan for control of Lake Victoria water hyacinth 

Performance and Prospects REDSOIESA s SO02 performance has exceeded expectations slnce the 
start of the strategy In FY 1995 

Prlvate Sector Support To implement the Greater Horn of Africa Initiative (GHAI), REDSOIESA has 
built promising collaborat~ve relat~onships with the Intergovernmental Authority on Development 
(IGAD) the East Afrlcan Cooperation, the Eastern and Southern Afrlca Business Organ~zatlon 
(ESABO) the All-Africa Businesswomen Assoc~ation (AABA), and the Common Market for East and 
Southern Africa (COMESA) The creatlon of the Business Council for the East African Cooperation a 
po l~cy  group of prlvate and public sector representatives 1s a noteworthy success of reg~onal 
partners and REDSO/ESA cooperatlon Another Important success was the mlsslon s support for 
expand~ng the geograph~c scope of a COMESA proposal In response to  the Pres~dent s Trade and 
lnvestment lni t~at ive This effort which br~ngs the ESA reglon into compliance wi th the World 
Trade Organizat~on agreements was expanded to  Include the entire sub Saharan Africa and has the 
potentral t o  s~gn~f icant ly  Improve trade and Investment in Afrlca A t h ~ r d  important result IS the 
ongolng effort t o  expand the Global Trade Network to the region in partnership wi th ESABO This 
has the potent~al for generating significant trade between U S and African bus~nesses 

Reg~onal Trade Analytical Agenda REDSOIESA has been supporting efforts to reduce transportation 
costs and trade barriers In the GHA reglon In east Afr~ca, ~t has assisted In establishing and 



supportlng the East Afr~can Transportation lnlt~atlve (EAT!), a group of publ~c and prlvate sector 
representatives whrch lobby for transportatlon sector reforms Through a process of analys~s 
d~alogue and cooperatlon a number of reforms have been ldentlfled and Implemented to Improve 
ports, roads, and rallways EAT1 IS advocating Improvements In productrvlty through lnstltutlonal 
reform and management efflclency, reduced admlnlstratlve barriers, standardlzatlon of transportatlon 
procedures In the reglon, cooperatlon In flnanclng reglonal road networks, support for pol~cy reforms 
to ratlonallze road network management and Increased cooperatlon among the region s rallways 
Results Include the Tanzanla Harbour Authority reforms to  reduce contalner dwell tlme and multl 
donor efforts to  Increase compliance w ~ t h  COMESA road regulat~ons on axle load llmlts 

Population, Health and Nutrltlon Health networks have proven to be a successful and lnnovatrve 
approach to promoting and fac~l~tatlng Important health reforms In the reglon By documenting and 
d~ssemlnatlng better practices, study tours, south-to-south consultancles, and reglonal workshops, 
REDSOJESA has expanded the adopt~on of better practices In health care flnanclng reproductive 
health programs supporting ch~ldren youth and maternal health, HIV prevention and sexually 
transmitted ~nfect~on treatment and loglstlcal support for lmproved suppiles of essential drugs 
Under the GHAI, REDSOJESA has lnltlated llnklng of food securlty and nutrltlon to Improve health 
outcomes 

Environment and Natural Resources Management Over 70 stakeholders and partners from non- 
government organizations and government instrtutlons partlclpated In a stakeholders workshop on 
food securlty and env~ronmental llnkages in the GHA reglon Workshop recommendat~ons are 
guldlng REDSO/ESA1s envlronmental and natural resources actlvltles, to  be launched thls year In 
FY 1999 REDS0 w ~ l l  also contlnue technical support to USAlD s efforts to asslst the East Afrlcan 
Cooperation and other partners In the development of an Integrated reglonal water hyaclnth control 
plan 

REDSOIESA has learned that capacity bu~ld~ng lnvolves long-term commitment and Increased 
techn~cal Inputs whlch, lnltlally, requlres greater staff time Current staff~ng levels may be 
Inadequate to meet the challenge of capacity bulldlng Increased staff would yleld more sustainable 
programs and more v~able and more effectlve Afrlcan lnstlturlons in the future 

Posslble Adjustment to Plans REDSOJESA IS reposltlonlng ~ t s  reglonal program to enhance the 
lmplementatlon of the GHAl strategy and other USAlD lnltlatlves In the ESA reglon Many of the 
actlvitles Included In thls SO dlrectly support the GHAl food securlty strategic objective and will 
continue under the revlsed REDSOIESA strategy Performance ~ndlcators, representative of the 
successful results belng ach~eved, will be established 

Other Donor Programs REDSO/ESAfs mix of h~ghly successful actlvltles In thls SO are attracting 

support from the European Un~on, the Afrlcan Development Bank, the World Bank, several European 
donors the IMF the East Afrlca Cooperation several UN agencies, Sweden, Canada, IPPF, the 
lnternatlonal Development Research Center and the Rockefeller Foundation 

Prrncipal Contractors Grantees or Agenc~es AABA Basls Project Bureau of the Census Center 
for Afrlcan Famlly Studles COMESA Commonwealth Regional Health Community Secretanat 
ESABO Fam~ly Health lnternat~onal Fam~ly Plannlng Loglstlcs Management Project, IGAD, Johns 
Hopk~ns Unlvers~ty L~nkages Project Pathfinder lnternat~onal Project for Heath Reform 
Technoserve, Quality Assurance Project, Rat~onal Pharmaceutical Management Project and 
Unlverslty of Rhode Island 



Selected Performance Measures Baselme Target 
Percent of ESA mlsslons partlclpatrng or Investing 
In the reg~onal trade actlvltles 45% (1 995) 85% (2000) 
Number of env~ronmental dec~s~on makers/stakeholders 
parttclpatlng In ~ntra-reg~onal events 4 (1 996) 70 (2000) 
Number of appropriate Health data bases 
~n prlorlty development areas 6 (1 996) 35 (2000) 



ACTIVITY DATA SHEET 

PROGRAM REDSOIESA 
TITLE AND NUMBER Establ~sh a Strong Bass for lmplementat~on of the GHAI, SO03 
STATUS Contrnu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1 1,580,000 DFA, $1,800,000 CS 
INITIAL OBLIGATION FY 1 995 ESTIMATED COMPLETION DATE FY 2000 

Summary The Greater Horn of Africa ln~t~at ive (GHAI) was launched In 1994 In response to  
contlnulng pol~t~cal  and human~tar~an crrses and instabll~ty In the 10-country Greater Horn of Africa 
(GHA) reglon The goal of the GHAl is a food secure, just and peaceful reglon The purpose of thls 
Strateg~c Objective (SO) is to establish w ~ t h ~ n  REDSOIESA the management and programmatlc 
elements needed to Implement the GHAl The dlrect beneflciarles of t h ~ s  objective will be 
governments In the GHA, U S Private Voluntary Organlzat~ons (PVOs), and African non 
governmental organlzatlons (NGOs) The benefits of the GHAl will ultimately accrue to  populatrons 
at the grassroots level through actrvltles that Increase Afrlcan capaclty to Improve food security 
reduce confllct and share developmentally strateglc ~nformatlon 

Key Results Four key ~ntermedrate results are necessary to  ach~eve this objective (1) pllot 
actrvlties In confllct mitlgatlon tested to  establ~sh best practices, (2) reg~onal information on food 
security and confl~ct access~ble to Afr~can ~mplementors and pol~cy makers and applied rap~dly to 
events on the ground, (3) Afrlcan NGOs strengthened in the areas of food securlty and confl~ct 
management and (4) regional food security enhanced Afrlcan agricultural research and technology 
transfer demand-dr~ven and accesstble by farmers 

Performance and Prospects Thls Strateg~c Objective (SO) was ach~eved over the past year and 
REDSOIESA IS now transltloning to full implementation of the GHAl REDSOIESA IS establ~shlng 
strateglc objectlve teams whlch will have the author~ty and resources to carry out actlvltles to  
achreve GHAl results REDSOIESA faces a number of challenges as ~t begins the programmatic 
implementation of the GHAl Legal prohrb~t~ons on development assistance and travel restrlctlons to 
several GHAl countries have excluded them from programmatlc attention Strategic coord~nat~on 
and worklng In partnership with African institutions necessltates a slower, more dellberate process 
of partnershrp that can clash wlth the pressures to show results In the short-to-med~um term 

Through a number of Innovative mechanisms, REDSO/ESA has begun testing pilot actlvlties on 
confl~ct Under ~ t s  Horn of Africa Support Project [HASP), rhe USAlD supports the 
Intergovernmental Authority on Development (IGAD), a member state organrzatlon of seven GHA 
states includrng Eth~opia Er~trea Dj~bout~,  Kenya, Uganda, Sudan, and Somal~a USAlD has 
ass~sted IGAD s inltlatlves In peace and transitron efforts, ~nclud~ng collaborat~on w ~ t h  the 
Organization of Afr~can Unrty on resolving the conflrct between Ethiopia and Eritrea W ~ t h  USAlD 
and other donor asslstance, IGAD has also established a Peace Fund to allow IGAD and envoys 
from its member states to Intervene qulckly when opportunities arlse to resolve or prevent conflicts 
In the reglon The HASP also has a new lnst~tutronal Strengthening and Grantmaklng (ISGM) 
program for Afr~can NGOs working In confllct management In collaboration w ~ t h  the Common 
Market for East and Southern Africa (COMESA) and USAlD brlateral mlssions In the reglon, 
REDSOIESA has establ~shed two  innovative confl~ct funds, one ava~lable for qulck response to 
exlstlng or emerglng confl~cts and another for p l o t  actlvltles seeklng to  mltlgate longer-term 
confl~cts In FY 1999, pilot activities are expected to  begln or contlnue in Kenya, Tanzania, Uganda 
and Somal~a 

Through both IGAD and appropriate minlstrles In non-[GAD countrres USAlD IS supporting the 
development of a regronal Integrated ~nformatlon system which provides key policymakers in the 
GHA region with crltical ~nformation on food securrty and confllct prevention Wlth USAlD support, 
decision-makers In 36 GHA government ministries (rncludlng 110 users) are now actively uslng 



Internet technology to communlcate and share informat~on among themselves and wlth lnternatlonal 
counterparts world wlde These users are now able to access centrally located databases to asslst 
them In making Informed declslons 

Through the HASPIISGM, USAID has launched a program for Afrlcan NGOs In the GHA This 
activity managed by the U S PVO PACT wlll provlde a demand-drlven set of lnstltut~onal 
strengthening and activity management grants to NGOs that are undertaking Innovative, regional 
work In food security and conflrct preventlon, mitlgatlon and response The flrst set of actlvltles 
should be underway by the mlddle of FY 1999 

In close collaboration wlth USAlD Global and Afrlca Bureaus, REDSOIESA IS Increasing collaborative 
research among countries of the reglon and wlth U S and lnternat~onal !nst~tutlons to develop 
technologies that further Increase food productlon and farmer Income REDSO/ESA funds the 
Association for the Support of Agrlcultural Research In East and Central Afrlca (ASARECA) and 
three lnternatlonal Agrlcultural Research Centers (IARCs) to support Commodity Research Networks 
worklng In research on cassava, beans potatoes and sweet potatoes USAID s support IS yleldlng 
signlflcant pay offs creatlng a process that assures transferable research IS done, new bean 
varletles with twlce the yleld are now wldely grown In Rwanda Kenya, Uganda and Tanzan~a, 
throughout the reglon mosalc resistant cassava varletles have been developed to combat the 
vlruses that were rapldly devastatlng productlon and the reglon s farmers now use hlgher yielding, 
dlsease-resistant varieties of potatoes and sweet potatoes 

Poss~ble Adjustments to  Plans REDSOIESA the GHA bilateral mlsslons and the GHAl unlt In 
Washington have begun to work wlth the relevant entitles wlthln USAlD and the Congress to seek 
prudent but needed rellef from restrlctlons that severely hamper USAlD s ablllty to strengthen 
regional capaclty In food securrty and confllct prevention mltlgatlon and response REDSO/ESA IS 

Interested in cooperatively developing solut~ons that do not undermine larger fore~gn polrcy goals but 
do allow the ach~evement of the objectives of t h ~ s  Presldent~al lnltlatlve 

Other Donor Programs In partnershlp w ~ t h  IGAD and other donors, USAlD has developed the Jolnt 
IGAD Partners Forum (JIPF), a donor coord~natlon structure for jolnt reglonal work In the GHA 
between Afrlcan governments and the lnternatlonal donor community In addltion to IGAD and the 
U S Government JIPF members lnclgde the European Un~on, Norway Italy Sweden, the 
Netherlands Germany and Canada The JIPF provldes a model for donor coordlnatlon on other 
activltles undertaken by GHAl To date 11 regional development projects have recelved fundlng 
from the lnternatlonal communrty and SIX additional projects are under dlscusslon 

Principal Contractors Grantees or Agencles ASARECA COMESA, IARCS IGAD and PACT 

Selected Performance Measures Baselme Target 
Number of confllct pllot actlvltles Implemented 
with best practices ldentlfled 0 (1998) 5 (2000) 

- Government rnlnlstrles connected to the internet 0 (1 996) 72 (2000) 
- Afrlcan entities strengthened In areas of food security 6 (1 996) 18 (2000) 

and confllct management 
- Number of new seed varieties developed and 4 (1 998) 6 (2000) 

used by Afrlcan farmers 



ACTIVITY DATA SHEET 

PROGRAM REDSOIESA 
TITLE AND NUMBER Effectrve Dellvery of USAID's Human~tar~an and Translt~on Asslstance,SSO4 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,220,000 DFA 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE FY 2000 

Summary REDSOIESA provldes cruc~al support for USAlD s human~tar~an and transltlon asslstance 
programs In the East and Southern Afrlca (ESA) region It dlrectly manages Development 
Ass~stance (DA) resources whlle providing management oversight for human~tar~an assistance 
actlvltles that are funded by other entltles w~th ln  USAlD REDSOIESA oversees the admln~stratron 
of emergency food and non-food aid programs In the region, manages development assrstance 
programs or activrties In the non presence countries of southern Sudan Somalla and Burundi and 
works to  strengthen the capaclty of local and reglonal actors to meet a greater share of the needs of 
vulnerable groups with Afrlcan resources The dlrect benefrc~arres of thls Strategic Objectlve (SO) 
are the Afrlcans whose llves are saved or suffering reduced through the timely and effectlve dellvery 
of hurnanitar~an and transltlon asslstance 

Key Results Three key intermediate results are necessary to support thls objectlve (1 )  Improved 
preparedness for and more effectlve response to  crlses, (2) strengthened capaclty of clvll society 
actors In southern Sudan, and (3) a less vulnerable and more self-suffrc~ent population In Somal~a 

Performance and Prospects Performance over the past year has met expectatlons However, 
many s~gn~f~can t  constralnts In the reglon -- over whlch USAlD has no control -- contlnue to hamper 
rts abillty to provide effectlve and timely human~tarian and transition responses These Include (1) 
serlous securlty constraints that often l~ml t  or prevent access to crisls areas, (2) deteriorat~on of 
regional transport systems, and (3) numerous polrtlcal obstacles beyond USAID's control that need 
to be addressed to resolve ongolng complex emergencies and polrtrcal crlses 

One of the most challenging crlses to  whlch USAID was asked to respond In FY 1998 was the 
drought- and war-~nduced famine In southern Sudan USAlD prov~ded an estimated $1 1 0  million In 
human~tar~an asslstance reach~ng more than 2 6 mllllon vulnerable Sudanese Our tlmely asslstance 
In addressing the 1998 famlne In southern Sudan was malnly wlth rncreased emergency food ald, 
fundlng for alrcraft and expansron of nutrltlonal feed~ng programs Whlle the sltuatron dramat~cally 
Improved towards the end of FYI  998, continued large Inputs of external assrstance will be requ~red 
through at least the October 1999 harvest 

The main impact of our FY 1998 human~tarian asslstance programs In Sudan Include (1) tens of 
thousands of llves saved due to  timely inputs of emergency food aid nutritional programs and 
Increased funding for alrcraft transport costs, (2) revived l~vel~hoods of some 80,000 people through 
the generation of agrrcultural surpluses rn stable areas of southern Sudan, and (3) rehabllrtated 
roads whlch reduced the heavy rel~ance on alrlifts and revitalization of some local markets 

Thrs SO s premrse is that ~mproved preparedness IS central to the effectlve dellvery of humanltar~an 
and transltron asslstance As an example of making a tlmely response to  new vulnerable groups, 
USAID establ~shed contingency reserves for emergency food programs In southern Sudan In lleu of 
total rellance on external food aid and emergency food programs, USAID lnrtlated a pilot reglonal 
monetlzatlon program In northern Ugandalsouthern Sudan so that local or reglonal sources could be 
used to meet a greater share of the food needs of at rlsk populat~ons 

USAlD has recently begun lmplement~ng the DA-funded Sudan Transitional Asslstance for 
Rehabllltatlon (STAR) The purpose of STAR IS to  Increase partlc~patory democracy and good 
governance practrces In opposit~on-held areas of Sudan whlle reduclng rellance on rellef STAR will 



contr~bute to  reduc~ng confl~ct and enhanc~ng capacltles for peace by strengthen~ng the Independent 
Sudanese c ~ v ~ l  society that has begun to arise In some of the more stable opposrtlon-controlled 
areas of southern and eastern Sudan These actors are often strong on motlvatlon, but weak on 
organ~zat~onal sk~lls Through an umbrella grant to the U S prlvate voluntary organization (PVO) 
Cathol~c Rel~ef Serv~ces (CRS) private local organlzatlons w1l1 recerve small grants to enhance the~r 
capaclty to solve local problems, work towards rehabrlltatron and hold crvil author~ties accountable 

USAlD s assrstance to Somal~a seeks to ensure that contlnulng instab~l~ty does not spread to  other 
countries In the Horn of Afrrca Although Somalra remains a faded state, USAlD has made progress 
In recent years In develop~ng local adm~n~strat~ve structures which attempt to solve problems, 
ranglng from ~nfrastructure weaknesses to clan d~sputes Wherever possrble ~nd~genous non 
governmental organlzatlons (NGOs) are used to undertake the adm~nistrat~ve strengthen~ng With 
the e l~m~nat~on  in FY 2000 of DA funds In the Somalia portfol~o, however USAlD efforts w ~ l l  focus 
exclus~vely on human~tarran asslstance 

Possible Adjustments to  Plans In FY 1999, SS004 w ~ l l  be ~ncorporated Into USAlD s rev~sed 
strategic plan The strategy w ~ l l  continue to focus on the effect~ve and t~mely delrvery of 
human~tar~an and transltlon assistance wlth an emphas~s on enhanc~ng Afr~can capaclty to respond 
to crises 

REDSOjESA w ~ l l  contlnue to  ~den t~ f y  and remove constraints to mak~ng human~tar~an asslstance 
more effectlve It wrll cultrvate even more collaborat~ve relat~onsh~ps w ~ t h  other USAID entltles to 
better Integrate rel~ef and development assistance Thls wrll Include work~ng closely w ~ t h  the newly 
establrshed Off~ce of U S Foreign Drsaster Assistance s Afr~ca Reg~onal Offrce, based In Na~rob~ 

Other Donor Programs USAlD regularly consults w ~ t h  donors on a w ~ d e  range of human~tar~an and 
trans~tlonal Issues, as strategic coord~nat~on is crrt~cal for tlmely and effect~ve responses Other 
donors ~nvolved In supporting human~tar~an and transrt~onal lnterventrons Include the European 
Commun~ty Humanrtar~an Off~ce (ECHO), Unlted K~ngdom {UK) Netherlands, Sweden, Swrtzerland 
Norway and Italy In many cases REDSOIESA has taken the lead on a proactive strategy and other 
donors have followed For example, funds were prov~ded to  the World Food Program (WFP) to 
procure surpluses In some of the more stable areas of southern Sudan and other donors followed 
S U l t  

USAlD has establ~shed and led a unlque, potent and voluntary donor coalrt~on, the Somalra Aid 
Coord~nat~on Body (SACB) The SACB IS compr~sed of over 150 organlzatrons ~nc lud~ng donors, 
Un~ted Natrons agencies and internat~onal NGOs The SACB has establ~shed sectoral committees to 
address specif~c Issues such as health and food securlty In order to ensure e f f~c~ent  low cost 
programs for meetlng the most bas~c human needs OT Somalls In the absence of civrl governance 

Pr~ncipal Contractors Grantees or Agenc~es REDSOIESA d~rectly manages grants to CARE 
Cathol~c Rel~ef Serv~ces the Un~ted Nat~ons Children's Fund and the Un~ted Nat~ons Development 
Program It also oversees grants made by other USAlD unlts to World Vis~on lnternatlonal 
Advent~st Development and Rel~ef Agency International Med~cal Corps lnternat~onal Rescue 
Comm~ttee the American Red Cross Save the Children Federation/UK Medec~ns sans Frontleres 
(MSF)/Belgium, MSF/Holland, Norweg~an People s Aid Concern and World Food Program 

Selected Performance Measures Baselme Target 

Number of southern Sudanese c ~ v ~ l  society 
organlzatlons strengthened 



Initiative for Southern Africa 



ACTIVITY DATA SHEET 

PROGRAM INITIATIVE FOR SOUTHERN AFRICA 
TITLE AND NUMBER Increased Reg~onal Capaclty to Influence Democratic Performance, 
690-SO01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,900,000 DFA 
INITIAL OBLIGATION FY 1 995 ESTIMATED COMPLETION DATE 2003 

Summary The purpose of thls strategic objective IS to Increase reg~onal capacity to  influence 
democratic performance USAID's long term strategy for democracy and governance IS based on 
Southern Afrlcan ldentlflcat~on of lmpedlments to democrat~zat~on, and concentrates on 
opportunities to address those lmpedlments through regional cooperatlon Durlng FY 2000, USAlD 
will contlnue to focus on reg~onal llnkages among groups that serve as a mutually supportive 
network to promote democratlc values norms and processes 

Key Results USAlD has ident~f~ed four areas for ~ t s  reglonal democracy work medla organlzatlons 
clvll soclety organlzatronal development asslstance In electoral adm~n~strat~on, and anti-corruption 
actlvltles Actlvlt~es In these areas will Include lnformatlon exchange and other forms of networklng 
among reg~onal national and local groups that promote democratlc progress supporting efforts to 
Improve publlc lnformatlon on spec~f~c Issues on a reg~onal bass, and promoting the art~culatlon and 
development of reglon wlde norms standards and models for democratlc governance 

Performance and Prospects Through ~ t s  bllateral and reglonal programs, USAlD asslstance has 
been ~nstrumental In a number of the Southern Afrlcan transltlons from author~tar~an rule to 
democratically-elected governments USAlD continues to provlde support to consolidate democratlc 
galns that were made by Southern Afr~can countrles In the early and mld-n~netles Through the 
Southern Afr~ca Reglonal Democracy Fund (SARDF), USAlD supports organlzatlons work~ng 
reg~onally as well as lnltlatlves that are Intended to  strengthen democratlc values In the reglon 
SARDF support has contr~buted to the formation of a reglonal human rlghts advocacy network 
Increased electronic networkrng among non-governmental organlzatlons (NGOs) In the regron 
strengthened Independent and free med~a and supported actlvltles of common Interest groups such 
as parliamentarians In order to enhance the Impact of thls objectlve, USAlD will develop long-term 
partnership relatlonshlps with organlzatlons that have been ~ d e n t ~ f ~ e d  as effectrve reglonal players 
SARDF's reglonal worklng group has become a key reference group for USAID s democracy 
program The group, comprlslng two  Southern Afr~cans from each partlclpatlng country, provldes 
strateg~c dlrectlon and reviews implementation progress 

Poss~ble Adjustments to  Plans There are no planned adjustments to thls objectlve 

Other Donor Programs USAID IS the major donor provldlng support for regional democracy 
actlvltles Denmark and to a lesser extent Canada and the Commonwealth Secretar~at (an 
assoclatlon of countrles formerly l~nked to the Unrted K~ngdom now devoted to mutual ~nternat~onal 
goals) are the only other major donors who fund reglonal democracy and governance programs 
Denmark s program lnvolves support for electoral admlnlstrat~on and medla efforts wh~le the 
Commonwealth Secretanat focuses on elect~ons Ald from other donors flows through several 
dlscrete channels rncludlng bllateral and multilateral donors, parliamentary groups lnternatlonal 
organizations Independent NGOs churches and academlc lnstrtutlons One of USAID s top 
prlorltles IS to promote coord~nat~on among the two dozen or more donors actrve at the reglonal 
level Coord~nated donor efforts In the promotion and strengthening of democratlc lnstltutlons wrll 
beneflt the entlre population of the reglon 



Prlnc~pal Contractors Grantees or Agenc~es USAlD ~mplements thls actlvlty through lndrgenous 
Southern Afrlcan NGOs and other entrtles that work wlth U S or other rnternatlonal partners 
Grantmaklng and other support services for t h ~ s  strategic objectwe are provlded by the U S frrm 
Datex, Inc 

Selected Performance Measures USAID's long-term strategy for democracy and governance In 
Southern Africa employs largely qualrtatlve lndlcators to  measure results Slmrlar to other 
democracy and governance programs, ~t IS d~ f f~cu l t  to quantltatlvely measure results The program 
uses rndlcators that measure Increases In the capacrty of organlzatlons that work regronally, and 
Increases In the effectlveness of reglonal lnstrtutlons In developrng regional democratic values The 
lndlcators also measure the Increase In the quantlty and quallty of rntra-regronal democracy and 
governance-related rnformatron, the quantlty and qualrty of regronal publlc debate on key Issues, and 
Increases In the number of common Interest groups that have developed slgnlflcant sets of norms 
for democracy and governance actlvltles 

Basehne FY 2000 Target 
(2003) 

Proportron of national-level DG events, 
drscourse around whlch IS dlscernlbly 
Influenced by regronal factors 34 2 (1 997) 60  6 

Increased effectiveness of organlzatlons 
that seek to  achleve regronal DG Impacts TBD (1 996) 

Percentages of recrplents flndlng overall 
value of lnformatlon satisfactory or better 97% ( 1  997) 

45 5 

TBD 

> 80% 

TBD 



ACTIVITY DATA SHEET 

PROGRAM INITIATIVE FOR SOUTHERN AFRICA 
TITLE AND NUMBER A More Integrated Reglonal Market, 690-SO02 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $10 91 5 000 DFA $1,000,000 ESF 
INITIAL OBLIGATION FY 1 995 ESTIMATED COMPLETION DATE 2003 

Summary The purpose of this strategic objectlve IS to enhance prospects for economlc growth In 
the reglon Southern Africa's economlc performance will improve when the reglon beglns to 
operate as a single economic market A more Integrated reglonal market will contribute to growth In 
employment Incomes, and food securlty USAID's reg~onal program asslsts SADC member 
countries In three areas reducing barrlers to  broader partlcipatlon in the reglonal market, provldlng 
more efflcrent Infrastructure, and strengthening support for changes In the polrcy and regulatory 
environment for sustained reglonal economic Integration 

Key Results Durlng FY 2000 USAlD will help prepare for and participate in the flrst U S -SADC 
Trade Forum The central theme of thls forum w ~ l l  be develop~ng better trade llnkages between the 
Unlted States and SADC countries USAlD will contlnue worklng wrth SADC to implement ~ t s  Trade 
Protocol by providlng expert asslstance during trade negotiating fora among member countries 
USAlD w ~ l l  work with SADC In the development of a f~nance and Investment protocol, and will 
support Increased Investment In the reglon through continued fundlng of the Southern Afrlca 
Enterprise Development Fund (SAEDF) In Infrastructure, USAID will provlde assistance to  SADC 
member countrles In preparing parastatal railroads and telecommun~cat~ons companies for 
prlvatlzatlon and will assist In the development and installation of regionally-based lnformatlon and 
networking systems that will facllitate the reglonal lntegratlon process 

Performance and Prospects Southern A~r l ca  IS movlng toward an integrated regional marketplace 
USAlD supports Southern Afrlca's economlc Integration by helplng develop and Implement trade 
pollcles and regronal Infrastructure reforms that promote the free flow of goods, servlces capital 
and labor across regional borders USAlD supports efforts to  develop a sustained partnership 
between the prlvate and publ~c sectors and broader partlcrpation In economlc activity from the 
small-scale farmer to the large entrepreneur These efforts will lead to more jobs, Increased 
Incomes and Improved standards of Ilvlng for all Southern Afrlcans Recent ach~evements under thls 
objectlve Include the following 

SAEDF approved disbursements of $25 m~lllon to 20 enterprises In elght Southern Afrlcan 
countrles A total of $7 4 mlllron already has been disbursed to cl~ents In Namlbla, South Afrlca, 
Tanzanla Zambla and Zlmbabwe 

When fully Implemented, the SADC Trade Protocol will create a Free Trade Area among 14 
Southern Afrlcan countries USAlD has asslsted wlth efforts to  ratlfy the trade protocol by 
providlng technical assistance to SADC and to SADC member states to  understand and evaluate the 
protocol s expected Impacts and bulld support for ~ t s  ratlflcation Thrs approach was particularly 
successful in Mozambique whlch was lnltially reluctant to ratlfy the protocol and now fully 
endorses it 

USAlD has assrsted SADC in develop~ng a framework for its Flnance and lnvestment Protocol, 
whlch w ~ l l  facllltate the movement of funds across borders for buslness purposes as well as 
encourage lnvestment In the reglon 

USAID has helped SADC member countries adopt standardized customs and trade documents 
which will facllitate and increase intra SADC trade SADC Trade Mlnlsters now have approved 
these standardized documents and recommends their use by all member countries 



- USAID has led reg~onal efforts to develop model laws that stress Independent regulation and 
prlvate sector part~c~pation ~n the prov~s~on of ~nfrastructure services The model 
telecommun~~ations law IS a notable success It has been approved by the SADC Transport 
Committee and Commun~cat~ons Ministers, now all SADC countries are requlred to  brlng thelr 
natlonal telecommun~cat~ons laws Into conformance w ~ t h  the approved regional model USAlD also 
has provlded assistance to several countrres in revlsing their telecommun~cations laws 

USAlD also IS prov~dlng a real-t~me' railroad car tracking system to  the reg~onal rallroad systems 
When completed In 2000, the tracking system w ~ l l  prov~de savings of more than $10 mlllion per 

year improve dellvery schedules and better utrllze railroad cars throughout the region 

Possible Adjustments to  Plans There are no planned adjustments to this objective 

Other Donor Programs The United Klngdom IS part~cularly active in promoting public sector reform 
throughout the region The Cross Border Inltlatlve, funded by the World Bank, the lnternatlonal 
Monetary Fund, the Afr~can Development Bank and the European Unlon (EU), contributes to 
reduc~ng trade barriers In the region The EU also IS asslstrng SADC wlth the implementation of the 
SADC Trade Protocol the Transport, Communications and Meteorology Protocol, and the 
development of the Flnance and Investment Protocol--all of whrch will facilitate lntra reg~onal trade 
The EU and the Nordlc countrles prov~de support to SADC for Infrastructure pol~cy reform Norway, 
Denmark, Germany, the United Klngdom the Unrted Nations Development Program, and the EU 
have programs for small and medrum-slzed enterprises Canada and a German NGO also support 
regronal networks to  promote small and medlum sized enterprlses 

Prlnc~pal Contractors, Grantees or Agencles Key U S implement~ng organizations include SAEDF, 
Chemonics, Nathan Assoclates, and PriceWaterhouseCoopers The International Telecommun~cation 
Unlon works w ~ t h  USAlD in the telecommun~cations sector 

Selected Performance Measures 

Value of reg~onal trade 
($US m ~ l l ~ o n  constant) 

Convergence of wholesale prices 
(standard devlat~on) 

Baselme FY 2000 Target 

9,044 (1 995) 9,465 10,957 (2003) 

Decreased proportion of ~ntra-SADC 
imports subject to tarlffs in excess of 10% 39 5 (1 995) 32 8 23 9 (2003) 

Reduced cost of transporting Imports 
($US current) 
- Durban to  Ndola 
- Belra to  Ndola 

Increased number of llcensed 
telecommun~cat~ons servlce providers 



ACTIVITY DATA SHEET 

PROGRAM INITIATIVE FOR SOUTHERN AFRICA 
TITLE AND NUMBER Accelerated Reglonal Adoptron of Sustainable Agriculture and Natural 
Resource Management Approaches 690-SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $6 500 000 DFA 
INITIAL OBLIGATION FY 1 995 ESTIMATED COMPLETION DATE 2003 

Summary The purpose of thrs strategrc objective IS to accelerate regronal adoptron of sustarnable 
agrrculture and natural resource management approaches USAID'S strategy focuses on achlevlng 
two major outcomes (1) puttrng In place functronrng systems for transferrrng proven sustarnable, 
profitable agrrcultural and natural resource management technologres and best practices across the 
Southern Afrrca reglon and (2) creatlng an enablrng polrcy environment that provldes rncentrves for 
smallholders to adopt sustarnable technologles and approaches Through thrs program USAlD wrll 
burld natlonal and reglonal rnstrtutlonal capacrtles to develop and test new technologres and 
approaches, and Improved data and analysrs for developrng food and agrrcultural pollcles 

Key Results USAlD asststance IS rn three areas (1) assrstrng Southern Afrrcan Development 
Communrty (SADC) technrcal (sector) unlts to  develop technologres sultable for small farmers, 
(2) promotrng communrty-based natural resources management In areas unsuitable for Intensrve 
agrrculture and (31 burldrng capacrty In reglonal rnstltutlons to  develop, dlssemlnate and promote 
the adoptron of appropriate agrrculture and natural resource polrcles, technologres and strategres 

Performance and Prospects USAlD supports the Southern Afrrca Center for Cooperation In 
Agrrcultural Research (SACCAR) In research coordrnatron and Impact assessment, and frnances 
three reglonal agrrcultural research networks the Sorghum and Mrllet Improvement Program, the 
Southern Afr~ca Root Crops Research Network and the Heartwater Anrmal Drsease Control 
Program These regronal networks provrde natronal agrrcultural research systems wrth hrgh yreldrng 
varretres for local testlng selectron and release, help burld capacrty wrthrn the natronal systems and 
facllrtate exchanges of lnformatron among them Srnce thelr Inception, these regronal programs 
have resulted In the release of more than 30  Improved sorghum and mrllet varretres and the selectron 
of approprrate cassava and sweet potato lrnes for several agroecologrcal zones More than 100 
research screntlsts 200 technicians and 800 staff and decrslon-makers In the natronal research 
systems have been tralned resulting In marked Improvements rn the plannlng and management of 
research programs USAlD s Heartwater Dlsease Control Project IS producing effectrve vaccines 
and t ~ c k  repellents, technologres needed to control thrs drsease affectrng cattle rn the Southern 
Afrrcan regron 

USAlD also supports communrty-based natural resource management (CBNRMI rnrtratlves In four 
Southern Afrrca countrres -Botswana, Namrbra Zambra and Zrmbabwe -as well as regronal 
networkrng and trarnrng lnltlatlves through the SADC wlldlrfe unrt, based In Malawr Several non- 
governmental organrzatlons (NGOs), rncludlng the World Conservatlon Unron and the World Wrldlrfe 
Fund, collaborate as lmplementrng partners These communrty-based actrvrtles demonstrate that 
sustainable utrlrzatron of lndlgenous plants and anrmals IS a vrable alternatlve to unsustalnable 
agrrcultural practices on marglnal lands Communrtres now are recervrng slgnlfrcant Incomes from 
successful tourrsm ventures and the marketrng of non-tradrtlonal forest products In addrtron 
USAlD and SADC collaboratron wrth the World Conservatlon Unron has expanded the actlvltles of 
rts more than slxty governmental and NGO members rn envrronrnental pol~cy development 
monrtorlng of trade In wrldlrfe products and development of new environmental education materials 

FY 2000 efforts w ~ l l  Increase the number of successful commun~ty-based natural resource 
management programs further pollcy analysls and lrnplementatlon efforts by regronal entltles and 
assist NGOs to dlssemlnate Improved agricultural and natural resource technologles In addltron 



USAlD will work wlth SADC to improve coordlnat~on among its reglonal technical units and to 
develop a framework to harmon~ze national policles 

Possible Adjustments to  Plans D~scussions are underway with partners and USAlD bilateral 
mlssions In the reglon to ~den t~ fy  addlt~onal relevant actrvltles Actlvit~es under consideration Include 
promotion of reg~onally-focused agricultural and natural resource-based enterprises and 
improvements to the pollcy and regulatory environment for managlng reg~onal natural resources 
USAID also IS cons~dering merging thls objectlve wlth ~ t s  spec~al objectlve on management of 
transboundary natural resources, In order to  Improve coord~nat~on and management of overall 
efforts In t h ~ s  sector 

Other Donor Programs USAlD IS the major donor supporting agricultural research and communlty- 
based natural resource management Other aonors Include Canada Germany the Unlted Kingdom 
the European Unlon and the Nordlc countrles 

Principal Contractors, Grantees or Agencies The lnternatlonal Institute of Troplcal Agriculture the 
lnternat~onal Crops Research Institute for the Sem~ Arid Tropics and the Unlverslty of Florlda are 
grantees worklng in collaboration wlth the 12 SADC nat~onal agriculture research systems Reg~onal 
organlzatlons such as the SADC Secretariat SACCAR the World Conservatlon Un~on's Reg~onal 
Off~ce for Southern Afrlca, SADC s wlldl~fe unlt, and several Southern Afrlcan unlversltles also are 
implementers Other lmplementers Include the NGOs World Wildlife Fund, Conservatlon 
lnternat~onal and PACT, and the U S f ~ r m  Chemon~cs 

Selected Performance Measures 
Baseilne FY 2000 Target 

(1 995) (2003) 

Percentage of area planted 
In Improved sorghum and mlllet varieties 

Percentage of area planted In 
improved cassava and sweet potato 

Number of Southern Afr~can countries 
wlth actlve CBNRM programs 

Number of countrles w ~ t h  leglslatlon 
supporting community r~ghts to manage 
natural resources 



ACTIVITY DATA SHEET 

PROGRAM INITIATIVE FOR SOUTHERN AFRICA 
TITLE AND NUMBER Increased Regronal Capac~ty to Manage Transboundary Natural Resources, 
690-SPO 1 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $3,000,000 DFA 
INITIAL OBLIGATION FY 1998 ESTIMATED COMPLETION DATE 2003 

Summary The purpose of this strategic objective is to  Increase reglonal capaclty to  manage 
transboundary natural resources (TBNR) Sustainable development In Southern Afrlca hrnges on 
effectlve reglonal management of shared natural resources, espec~ally water Many Southern 
Afrlcans consrder management of water resources as the slngle most important Issue meriting 
reglonal cooperat~on--and one that carries hlgh potentlal for reglonal confllct ~f not addressed 
adequately Southern Africa IS a water-scarce reglon, virtually all of the regron's rlver baslns 
straddle lnternat~onal boundaries M~gratory wlldl~fe pose s~mllar problems, particularly In parks 
located along lnternatlonal borders Yet there IS l im~ted capaclty w l th~n  natlonal governments and 
regronal lnstltutlons to tackle transboundary resource management lssues Reg~onal and nat~onal 
organlzatlons also fall to take advantage of opportunities to build upon the reg~on's extenslve 
network of protected areas and unlque wildllfe endowment In order to  capture a larger share of the 
world s ecotourlsm market The USAlD program addresses these concerns 

Key Results USAlD addresses reg~onal transboundary natural resources Issues by [I) helplng to 
develop a cadre of natlonal experts who understand transboundary Issues and are able to  negotiate 
conflicts over competing management scenarios In lnternatlonal fora, (2) developing models for 
rmproved transboundary natural resource management, and (3) strengthening reg~onal lnst~tut~onal 
capaclty Efforts are focused so that those countries and groups who have the most to  lose from 
poor regional management declslons, and who hlstorlcally have had limlted volces In these 
d~scuss~ons, are encouraged to  partlclpate In the declslon-maklng process 

USAlD supports work In the following areas Investment In, and management of, transboundary 
parks, tralnlng In rlver basin management, trainlng In negotiating and implementing transboundary 
natural resource management agreements, and strengthening the analytrcal and rnformation sharlng 
capaclty of reglonal lnstitutlons involved In managing transboundary natural resources USAlD also 
will Invest in at least one pilot actlvlty to  manage rlver baslns or transboundary parks/ecosystems, In 
order to  develop successful models for repllcatlon 

Performance and Prospects The management of transboundary natural resources which includes 
water parks and ecosystems and migratory wlldllfe IS a new area of involvement for USAlD and 
for the Southern Afr~ca reglon USAlD efforts have focused on understanding the dlrnensions of the 
problem and ldentlfylng opportunltles for assistance USAlD funded a major assessment of the 
reglonal water sector In 1995 which has been the basrs for considerable d~scuss~on among 
governments, donors and NGOs and whlch has helped to focus new donor initiatives USAlD also 
collaborated with the Southern Afrlcan Development Community (SADC) on a stakeholders 
workshop In June 1997 which prlorit~zed pollcy Interventions In lrnplernent~ng the SADC reglonal 
protocol on management of shared watercourses USAlD is asslstlng SADC wlth the 
lmplementatlon of the regional water protocol lnclud~ng tralning for legal experts and techn~ctans 
ralslng publrc awareness of the protocol and provldlng technical assrstance for preparing and 
~mplementlng such prlorlty actlons as deflnrng rlver basin boundaries and lssulng guldellnes for the 
management of shared watercourses USAlD also has worked wlth SADC on the development of a 
new protocol on reglonal wlldllfe management An assessment of the ecological economlc polltlcal 
and soclal feaslblllty of creating addltlonal transfrontier conservation areas In Southern Afr~ca, wh~ch  
seem to offer potential for both Improved conservatlon and h~gher flnancral returns from tourlsm, IS 

nearlng completion 



Poss~ble Adjustments to  Plans USAlD IS conslderlng merglng this speclal objectlve wlth the 
strategrc objectlve on the adoptron of sustainable agriculture and natural resource management 
approaches, In order to Improve coord~nat~on and management of overall efforts In t h ~ s  sector A 
decrs~on on thls poss~ble merger wtll be made In mld-1999 

Other Donor Programs Most donors who are lnvolved in water resources management work on a 
natlonal level, many wlth a focus on rural water supply Several donors are lnvolved In reglonal 
water resources management and plannlng lncludlng the Un~ted Nat~ons Development Program, the 
European Un~on, Norway, and Denmark In 1996, Sweden launched the Southern Afr~can lnrt~atlve 
for Support to  Susta~nable Management of Water Resources The newly established Global Water 
Partnershrp (GWP) seeks to translate an emerging global consensus on water resources 
management Into responsive actlon The GWP has ~den t~ f~ed  Southern Afr~ca as the reglon w ~ t h  the 
hlghest pr~orlty for lnltlal actlon, and IS work~ng to coord~nate donor actlvlty In the water sector 
The World Bank IS ~nvolved In transboundary park plannrng In the reglon and has a regtonal lnltlatlve 
In partlctpatory water resource pollcy reform Successful USAlD and other donor reglonal 
management of transboundary natural resources will benef~t the entlre population of the reglon 
Reg~onal organlzatlons nat~onal government agencies, and NGOs recelvlng capacity bulldlng w ~ l l  be 
the flrst stage beneflc~ar~es 

Pr~nc~pal Contractors, Grantees or Agenc~es USAlD w ~ l l  Implement actlvlt~es under thls spec~al 
objectlve through a comblnatlon of Southern Afrlcan reglonal lnstltut~ons and NGOs, U S prlvate 
voluntary organlzatlons, U S unlversltres, and other entitles, such as private contractors, who may 
work w ~ t h  U S or lnd~genous partners 

Selected Performance Measures 
Baselme FY 2000 Target 

(1 997) (2002) 

Steps taken toward Water protocol s~gned by all Nat~onal pol~cy Nat~onal pollcy 
maklng SADC TBNR except Angola and rat~fled by in harmony wlth In harmony wlth 
Protocols operational 6 SADC countries W~ld l~ fe  Water Protocol Water Protocol 

protocol in preparation ~n 6 countr~es ~n 7 countries 

Number of reg~onal NGOs acttvely 
lnvolved In management of TBNR 

Progress made In develop~ng and 
testing TBNR best practices 



ACTIVITY DATA SHEET 

PROGRAM INITIATIVE FOR SOUTHERN AFRICA 
TITLE AND NUMBER Create Capac~ty for More lnformed Reg~onal Declslon Maklng, 690-SP02 
STATUS Contrnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,500,000 DFA 
INITIAL OBLIGATION FY 1997 ESTIMATED COMPLETION DATE 2003 

Summary The shortage of reg~onal informatron and analytical resources IS a serlous lmped~ment to 
effectlve Southern Afr~can pollcy-mak~ng on a regional bass There are vast d~fferences In data- 
gathering capabll~ties among countrles w ~ t h  South Afrlca, Botswana, Nam~b~a and Maur~tlus among 
the leaders The aggregatlon of exlstlng country-spec~f~c data frequently falls to  prov~de a 
comprehensive picture of the reglon as a whole For example, several countries have large Informal 
employment sectors, w h ~ c h  are not captured In the~r Gross Domest~c Product f~gures As a result of 
these ~nformatlon deflc~ts, Southern Afrlcan declslon makers lack the tools for sound pol~cy-making 
based on clearly ~den t~ f~ed  needs and reallt~es of the reglon The purposes of t h ~ s  spec~al objective 
are to create a reg~onal capacity for more lnformed dec~s~on maklng, and to  develop a coherent, 
w ~ d e  ranglng bas~s for accurately assesslng reg~onal trends and Impacts related to decls~ons made at 
both the reg~onal and nat~onal levels 

Key Results Actlvlties are belng implemented In two  phases Durrng the frrst phase, USAID IS 

developlng a performance monltorlng system, lncludlng rdent~fylng and developlng reg~on-wide data 
sources, to meet the unlque requirements of monltorrng and evaluattng the Impact of regional 
programs Lessons learned from developlng a val~d, rellable database of comparable lnformation 
across the reglon will be appl~ed to efforts w~th ln  the Southern Afr~ca Development Commun~ty 
(SADC) to  promote reg~onal economlc plannlng and Integration In the second phase, beglnnlng rn 
FY 1999 USAlD w ~ l l  work closely w ~ t h  Southern Afrlcan lnstltutlons to develop methodologles for 
gathering and analyzing reg~onal development data USAlD also will ~den t~ fy  and work closely w ~ t h  
one or more Southern African lnstltutlons that could serve as an ~nst~tutlonal 'home for reg~onal 
development data 

Performance and Prospects USAlD ~nl t~al ly IS focuslng on the development of methodolog~es for 
performance plannlng, monltorlng, and evaluat~on, ~ncludlng assesslng the Impact of reg~onal 
development programs Gwen the dearth of reg~onal lnformation available for monitoring 
development progress, thls actlvlty requlres close coord~nat~on w ~ t h  other donors and Southern 
Afr~can partners 

Beglnnlng In FY 1999, the activity will bulld Southern Afr~can capaclty to  develop and analyze 
reglonal trends and to  Incorporate thls analys~s Into reglonal economlc, pol~t~cal, and soc~al dec~s~on 
making The demand for such skllls will accelerate as the reglon becomes more interllnked and 
Interdependent, and as reg~onal economlc lntegratlon and cooperatron require lncreaslng declsrons 
w ~ t h  reg~on-w~de scope and Impact Thls actlvlty w ~ l l  prov~de dec~sion makers with the necessary 
~nformat~on to weigh the comparatlve advantages of varrous alternatives wh~le lncorporatrng regronal 
interests It also will provlde the background needed for the reglon to develop regional vlslons 
regarding particular sectors and across sectors F~nally thls objectlve will help ~mprove the 
capabilltles of some countries to  collect and analyze lnformatlon so they can partlckpate In regional 
dialogues with thew neighbors 

Posslble Adjustments to  Plans There are no planned adjustments to thls objectlve 



Other Donor Programs The European Un~on, the Unlted Kingdom, and Canada have expressed 
strong Interest in collaborating with USAlD and SADC on this activity USAlD also seeks increased 
participation by public and private sector entltles such as the Southern Afr~can Research and 
Documentation Center and other Southern African research instltutlons 

Princ~pal Contractors, Grantees or Agenc~es The U S flrm Aurora Assoc~ates IS the prlnclpal 
contractor Other contractors or grantees are to be determined 

Selected Performance Measures Indicators and targets for t h ~ s  spec~al objective will be f~nallzed by 
May 1999 One Indicator likely to be Included is 'an Increase In the number of reg~onal centers 
meeting development lnformat~on needs 



SAHEL REGIONAL PROGAM 



ACTIVITY DATA SHEET 

PROGRAM SAHEL REGIONAL 
TITLE AND NUMBER Asslst Natlonal Governments, Reglonal lnstltutlons and Prrvate Sector 
Assoc~at~ons to  Identify, Clarlfy, and Implement Pollcy Optlons whlch Promote Trade and 
Investment In the West Afrlca Reglon, 625-SO01 
STATUS Contlnurng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,877,000 DFA 
INITIAL OBLIGATION FY 1997, ESTIMATED COMPLETION DATE FY 2002 

Summary The purpose of t h ~ s  activlty IS to  Improve trade and Investment rn Sahel West Afrlca by 
strengthening African leadershrp and lntraregronal cooperation In definrng trade and Investment 
pollcy and regulation In the reglon Both publlc and prlvate sector particlpatlon are supported 
USAID's role has been to  provlde strategic technlcal asslstance and rnstitut~onal support to  enhance 
the volce of the prlvate sector on key Issues and brlng practical applications and approaches to a 
non-transparent, hlghly polltlcrzed pollcy-maklng process The majority of the Sahellan population 
and the majority of the poor are rural people who engage In lrvestock and crop productlon and 
related trade Urbanlzatlon In the coastal states IS occurring rapldly, and these cltles and towns are 
the fastest-growrng markets for llvestock products Thus, at least half of the 260 mllllon people In 
West Afrlca who produce, trade, and consume local products are likely to  beneflt from lowered 
trade restrlctlons Increased trade, and Increased economic actlvlty Major beneflclarles will be the 
rural poor, especially women, because they tend to  produce the commod~t~es wlth the greatest 
potentlal for ~ncreased reglonal trade, and poor urban consumers for whom the costs of purchas~ng 
local commodrt~es declrnes Substantlal beneflts should flow to  women as they are responsible for 
purchase and preparatron of food for urban household consumptron, and are especrally lnvolved In 
the productlon and trade of horticulture crops 

Key Results The Sahel Reg~onal Program has supported four actlvltles the Mall/Burklna Faso/C6oe 
d Ivo~re/Ghana/Togo Llvestock Actlon Plan (LAP) the West Afrlca Enterprrse Network (WAEN), an 
analytical actlvrty of the Permanent Interstate Committee for Drought Control In the Sahel (CILSS) 
on reglonal trade policy harmonlzatlon and better coordlnatlon of reg~onal economlc programs 
among CILSS, the Economrc Community of West Afrlcan States [ECOWASI and the West Afrrcan 
Economlc and Monetary Unlon (UEMOA) 

Llvestock trade between the Sahel and coastal markets IS a crltlcal source of Income to  mrlllons of 
rural Sahellans USAlD helped establish a collaborative effort, facllltated by CILSS, among the 
governments of Mall, Burkina Faso, CBte d Ivolre, Ghana and Togo and thew respectlve prlvate 
sectors to reduce tarlffs and taxes on llvestock trade, slmpllfy export llcenslng and other 
documentat~on, and Improve market lnformatlon on llvestock trade In the reglon From 1993-1 998 
farm-to-butcher marketing costs have been under 29%, meanlng that farmers receive In income 
71 % of the coastal market prrce The LAP is now fully Integrated lnto the CILSS pollcy project ' 

Llvestock producers and traders have continued to strengthen the organlzatrons thls actlvlty has 
helped start The collaborators In this activlty agreed In 1998 that they needed to have more 
lnformatlon on costs and sources of costs and ~nef f~c~enc~es (Import dutles and regulations, for 
example) In the transportation system In the reglon A study of the system was completed In 1998 
Flndlngs and recommendat~ons will be discussed In 1999, wlth lmplementatlon of recommended 

actions to  follow In 1999 and 2000 

USAlD technlcal asslstance has helped the WAEN grow lnto a self-support~ng organlzatlon wlth 
chapters In 13  West Afrlcan countries and a total of about 350 members, most of whom operate 
small businesses as deflned under the Agency's New Partnership lnltlatlve Members of the WAEN 
have created jolnt buslness ventures, such as a reglonal network of accountants and an 
exporttimport company whlch would not have been posslble wlthout thls assocratlon The WAEN 
is now recognized by multilateral donors such as the World Bank and reglonal organlzatlons such as 



ECOWAS, as a strong prlvate sector volce In the pollcy d~alogue An effort to strengthen the llnk 
between Amer~can and West Afr~can buslness began In 1998 wrth fundlng from the Sahel Reg~onal 
Program and the Afr~ca Trade and Investment Program The llnkage has been formalized between 
the Corporate Counc~l on Afrrca and the WAEN The two organlzatlons are exploring a fee-for- 
servlce arrangement, expectatlons are that ~t w ~ l l  become self-susta~n~ng by the end of FY 2000 

In m~d-1997, USAlD helped strengthen coord~nat~on among three major reglonal lnstltutlons In West 
Afr~ca - UEMOA, ECOWAS and CILSS and the WAEN, by supportrng a meeting of the partlclpants 
at whlch an informal group called the Forum of West Afr~ca was created A second meetlng was 
held In March 1998 to revlew ach~evements durlng 1997 and to establish a sound agenda for 1998 
and 1999 The agenda Includes sharlng lnformat~on to  better harmonize pollcy formulat~on and 
lmplementatlon and glvlng the prlvate sector a stronger volce in identlfylng and resolving Issues 
lnh~b~trng reg~onal trade In West Afrlca Part~c~pants agreed to  establ~sh a mechan~sm (~nformation 
collection by the prlvate sector wlth asslstance from CILSS) to monltor trade barriers, and UEMOA 
and ECOWAS agreed to Insure thls lnformatlon IS made available to  decrs~on makers and to  follow 
up wrth measures to correct problems 

Performance and Prospects If food securlty In the Sahel is to be Increased, then economlc 
performance must Improve by expand~ng markets for agrlcultural and lndustr~al goods Thrs requrres 
that governments pursue some form of economlc cooperation To ach~eve greater intrareglonal trade 
volumes and reduced transaction costs, USAlD supports negotration of ~nter-country reforms at 
reg~onal fora and analyses of monetary and trade Issues of Importance to West Afrrcan countries 
Planned fundlng for thrs actlvlty In FY 2000 w ~ l l  support Afrlcan stakeholders to  ldentlfy and 
address pollcy and regulatory lmped~ments affecting agriculture and commerce USAlD works to 
brlng all stakeholders together It partrcularly asslsts publlc-pr~vate sector plannlng and 
lmplementatlon of mutually agreed reforms USAlD prov~des techn~cal asslstance and strategically 
targeted dlrect support to  ensure that the negorlatlons occur and that progress IS made USAlD will 
also prov~de U S technical expertise In agrlcultural commod~ty trade to Afrlcan partners who use ~t 
as the basis for formulating thelr pollcy positions Identlflcat~on of potential local markets and 
imped~ments to exploltlng those markets allows stakeholders to reach agreement on and Implement 
needed reforms 

Poss~ble Adjustments to  Plans None 

Other Donor Programs In keep~ng w ~ t h  the Intent that the WAEN be self-f~nanc~ng, dlrect USAlD 
assrstance was phased out In 1997, technical assrstance was reduced in 1998 and by the end of 
1999 USAlD support will be mlnlmal Other donors, such as Germany, Canada and France, 
contrnue to provlde funds to a support unit for the WAEN Dlrect support to the LAP has been 
~ncorporated Into CILSS's $408,000 trade pollcy actlvlty to whlch Canada (1 7%), France (37%) the 
Netherlands (20%) and the Un~ted States ( 2 2 % )  contr~buted in 1997 Donor support for West 
Afrlcan reg~onal economrc lntegratron comes prlmarlly from the European Unlon and France The 
European Unron and France are, for example the main source of support to  UEMOA The European 
Unlon had been the prlmary source of support for ECOWAS, but it has recently reduced Its support 
USAID complements other donor support to UEMOA and ECOWAS actors In the pollcy arena w ~ t h  
its support to  the prlvate sector volce, the WAEN 

Pr~nc~pal Contractors Grantees or Agenc~es Activit~es are ~mplemented through grants to CILSS, 
and vla grants and contracts between USAlD and U S entitles, lncludlng the U S Department of 
Agrrculture, the Corporate Councll on Afr~ca, an lnstltut~onal contractor to  be chosen In FY 1999, 
Chemonlcs Development Alternatives Inc , and Assocrates In Rural Development 



Selected Performance Measures Baselme FY 2000 Target 
- Number of countries whlch use comparative 
advantage as a basrs for setting trade pol~cy 0 (1993) 8 8 (2002) 
- Marketing costs for major commodlt~es In reg~onal 
trade reduced 20% 0% (1 993) 1 5 %  20% (2002) 



ACTIVITY DATA SHEET 

PROGRAM SAHEL REGIONAL 
TITLE AND NUMBER Promote D~alogue on the Role of Clvll Soc~ety and Communal, Local and 
Nat~onal Governments In A c h ~ e v ~ n g  Reg~onal Objectives In the Management of Natural Resources, 
Food Secur~ty, and Market Development, 625-SO02 
STATUS Contlnu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $625,000 DFA 
INITIAL OBLIGATION FY 1997, ESTIMATED COMPLETION DATE FY 2002 

Summary The purpose of thrs actlvlty IS to  promote d~alogue and mutual actlon on issues of 
pollt~cal and economrc partlclpatron, pluralism, and effectiveness and responsiveness of government 
Dlrect beneflc~ar~es of thls actlvlty are members of rural communltles who achieve both greater 

control over the~r  local natural resources and better more locallzed mechanrsms for confllct 
resolut~on Slnce 80% of the population In the Sahel IS rural, approxfmately 37 million people could 
benef~t dlrectly Problems exper~enced by women, pastorallsts and youth In resource access and 
control are spec~ally targeted 

Key Results Starting in late 1995 the Permanent Interstate Committee for Drought Control In the 
Sahel (CILSS) wi th support from USAlD brought together government and clvll soclety to  express 
the~r  long-term goals and asplratlons for Sahelian soclety Thls vlslon was presented to the Sahel~an 
heads of state and government In a 1997 reglon w ~ d e  forum The process by whlch the vlslon was 
formed marks a major advance In deepening the role of c~vr l  soclety In settlng reglonal econornlc and 
soclal pollcy prrorltles and In creatlng stakeholders In the management of development The vlsron 
served as the basrs for ClLSS s 1999-2001 work plan The process of lncorporatlng the visron Into 
the natlonal development plans of CILSS's nrne member states was begun In 1998 

In 1998, the grassroots organ~zat~onal efforts and exchange of experience among the clvll soclety 
groups In the Sahel~an states began to  demonstrate Pherr effects on publrc pollcy debates and 
declslons Senegal, Mall, Cape Verde, Burklna Faso and N~ger completed Natlonal A c t ~ o n  Plans 
(NAPs) for the Convent~on t o  Combat Desert~flcat~on (CCD) w ~ t h  substant~al partrcrpatlon by non- 
governmental organrzatlons CILSS organized and supported thls Input, whlch led to NAPs that 
reflect local prlorltles and locally acceptable actlons to  safeguard the fragile natural resource base 
Decentral~zatron was a major theme for lmprovlng democrat~c governance In the Sahel~an states In 
thrs respect ClLSS completed and circulated case studres from Senegal, Mall, Burkrna Faso, Chad 
and N~ger In 1998, which allowed government and crvrl soclety to  compare progress among the 
states and share lnnovatlons A specral ClLSS workshop on women and dec~sron-mak~ng author~t~es 
In Senegal, based on a study carr~ed out by CILSS, was w~dely  attended by a network of Sahel~an 
women Thls has lnsplred demand for examlnatlon of women's relatlonshlps to  author~ty across the 
Sahel, w ~ t h  an eye to strengthening advocacy for women's r~ghts  

Performance and Prospects Sharlng of perspectlves Ideas and experiences among governments, 
non governmental organrzatlons and prlvate sector actors In the reglon w ~ l l  serve as a catalyst for 
dernocratizat~on and Improved governance Reg~onal exchanges analyses, and debates can play a 
unique role In foster~ng Af r~can leadersh~p and expertise In d e f ~ n ~ n g  pr~nc~ples and shaprng 
lnstltutlons and approaches consistent w ~ t h  realit~es of West Afrrcan countries Thls actlvlty 
responds t o  the need for lnstltut~onal~zed econornlc and polltlcal partrclpatlon and decentrailzed 
democrat~c governance In order to  sustaln Improvements and ensure program Impact In Sahel~an 
West Af r~ca At tent~on IS focused on strengthenrng rnsi~tutlons through reg~onal networking and 
d~alogue to  support the development of an effectlve partnership between CIVII soclety and 
government entitles from the community to  the nat~onal level 

Exper~ence has shown that decentral~zat~on and local empowerment In the Sahel allow local markets 
t o  flourlsh contrrbute t o  food security, and Improve the effecttveness of natural resources 



management, hence thrs actrvlty cuts across and reinforces the other two actlvrtles In the Sahei 
Reglonal Program To achreve the strategic results under thls actrvlty, USAlD IS strengthenrng the 
capacity of groups In c lv~ l  soclety to partlcrpate act~vely In the dlalogue clted In the actrvrty tltle, 
supportlng the dralogue between these groups and government entrtles at regronal conferences, and 
supportrng Sahelran rndrvrduals and rnstrtutrons to produce materrals that will serve as the basis of 
dlscussron at reglonal exchanges These materials ~nclude, for example, documentatron of the 
special constrarnts faced by women, herders and other trad~t~onally disadvantaged groups In 
obtarnrng and usrng natural resources, development of a database of successful experiences In 
decentralized natural resources management, and documentatron of locally-f~nanced and -managed 
publlc servlce provlslon and of alternat~ve land tenure confl~ct resolut~on practices 

Posslble Adjustments to Plans None 

Other Donor Programs The majority of the effort under thrs actlvity has been des~gned and IS berng 
implemented by ClLSS representing the nrne Sahellan states who are its members The 
$1,900,000 of external frnancing In 1998 came from Germany (50%), the Netherlands (9 5%), 
Canada (12 5%) France (12%) and the Unrted States (16%) ClLSS member states made rn-kind 
contrrbutrons valued at five percent of the external contrrbutions In addrtron to  ClLSS s efforts, 
USAlD supports particrpatron by members of the West Afrrcan Enterprise Network (WAEN) of 13 
country chapters wrth about 350 members and a regronal network in debates on economic polrcy, 
whrch is regarded as contrlbutlng to clvrl soclety development and debate Although recurrent 
WAEN expenditures are self-frnanced donors support technrcal assistance and specral actrvlty 
costs in addrtion to the U S , other donors include Germany, Canada, France and the European 
Un~on 

Principal Contractors Grantees or Agencies USAlD provrdes support to  thrs actrvrty through 
grants to  ClLSS and the Club du Sahel and vra grants and contracts wlth U S entitles, rnclud~ng an 
rnstltutronal contractor to  be selected in FY 1999, Development Alternatives Inc , Associates rn 
Rural Development, Inc , Research Trrangle Institute, and the lnternatronal Resources Group 

Selected Performance Measures Baselrne FY2000 Tarqet 
- Number of reg~onal meetings on the role of clvrl 
socrety and governance In rmprovrng natural 0 (1  994) 5 8 (2002) 
resources management, publrc servlce dellvery 
and food security 
- Number of plannrng, rmplementat~on an follow-up 
of decrs~ons In whrch relevant stakeholders 
are rncluded None (1 993) Major~ty Majority 
(2002) 

Percent of decrsrons whrch reflect posrtions put 
forward by stakeholders 0 %  ( 1  993) 75 % 75% (2002) 



ACTlVlTY DATA SHEET 

PROGRAM SAHEL REGIONAL 
TITLE AND NUMBER Declslon Makers Have Ready Access to Informatron on Food Security, 
Population and Environment, 625-SO03 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $4,248,000 DFA, $200,000 CSD 
INITIAL OBLIGATION FY 1997, ESTIMATED COMPLETION DATE FY 2002 

Summary The purpose of thls activity IS to Improve food securlty and environmental equlllbrlum In 
the Sahel Dlrect beneflclarles of thls actrvlty are the member states of the Permanent Interstate 
Commrttee for Drought Control In the Sahel (CILSS), In particular thelr rural populations, via 
Improved lnformatlon, better strategic plannlng, and greater reglonal cooperatlon In the areas of 
agrlcultural and food pollcy research natural resource management, populatlon pollcy makrng, 
program plannlng and demographic research and related information exchange on food securlty and 
natural resource themes 

Key Results USAlD and other donor support to the ClLSS system over the years has helped assure 
that populatlon polrcy programs, donor coordlnatlon, food securrty monltorlng, and dlsaster 
mltlgatron systems are fairly well established Major accompl~shments are 1) food crises In the 
Sahel have been averted by helplng ClLSS member countrles to create food early warnlng and food 
monltorlng systems, 2) efflclencles have been galned from the coordlnatlon of food ald and food 
policy and 3) food need assessments in the reglon have improved In accuracy The reglon has 
made a strong commitment to keeplng ~ t s  populatlon In balance with ~ t s  llmlted resources, wlth all 
nlne countrles movlng from pro-natallst to  pro-famlly plannlng policles and programs over the past 
1 0  years ClLSS has taken the lead In lmplementlng the Afrlca Annex to the Conventron to Combat 
Desertlflcatlon (CCD) The Early Actlon Programme for Afrlca under the CCD have been lnltlated, 
with flve of the nlne Sahellan states asslsted by ClLSS In completrng national action plans In 1998 
ClLSS also produced a second draft of the subregional plan for all of the states of the Econom~c 
Communlty of West Afrrcan States (ECOWAS) and negotiated on behalf of Its member states at the 
Second Conference of Partles for the CCD held In Dakar, Senegal In December 1998 

The African Flnancral Communlty Franc (FCFA) devaluation Impact monltorlng work managed at the 
Sahel lnstrtute (INSAH) was completed In FY 1998, and Included a series of reglonal workshops to 
drssemrnate the results to  journal~sts, the prlvate sector and pol~cymakers Completion of thls 
actlvlty means that prlvate sector actors and pollcy makers understand the devaluatron s Impact on 
farmers, productlvlty, consumption Incomes and trade, and that thls understanding enhances 
polrcy makers ablllty to participate In future d~scuss~ons and decrslons on monetary pollcy In the 
reglon 

In 1997, ClLSS completed a consultative, long range plannlng process to establish a Sahel~an vlslon 
of the reglon In the 21st century Thls effort was unique In that ~t solrclted the views of a broad 
range of lndlvlduals and organizations In the Sahel - ranglng from producer and women s 
organlzatlons, to local non-governmental organlzatlons to Sahellan intellectuals and natlonal and 
local governments The vision statement IS consrstent with USAlD values In that ~t emphasizes 
human resource development lnstltutlonal capaclty development, sustarnable agrlcultural forestry 
and flsher~es development to  foster economlc growth and d~vers~f~cat~on, and a unlted Sahel that IS 

open to the world The vlsion that emerged from the process will gurde country development 
prlorltles, and provided the foundation for the next generation of ClLSS actlvltles -- incorporated In 
the ClLSS 1999 2001 work plan A related process was undertaken by the Secretanat of the Club 
du Sahel (Club) Thls effort examlned the Impact of ald to  the Sahel over the past 20 years and 
revlewed mechanisms used to dellver that a d  The results of these two  efforts have prov~ded a 
Sahellan-led vlslon, wh~ch  will gulde USAlD support to  the ClLSS and the Club In thls actlvlty over 
the next several years 



Performance and Prospects Efforts under t h ~ s  activlty are at the core of the Sahel Regional 
Program They emphasize informatton and analysis of reglonal Issues especially natural resources 
management, and reg~onal harmonlzatlon of policy on the environment, population, food and 
agr~culture The Intent IS to  enhance and expand efforts at reg~onal coordinat~on that have been 
successfully undertaken by regtonal lnstltutlons such as the CILSSICIub partnership, now supported 
by the ClLSS member states, by USAID, and by other donors Reg~onal-level pollcy decrslons and 
guidelines regard~ng environment, populat~on, food securlty, and food ald relate directly to  the goal 
of the ClLSS and have been supported by ~ t s  member states for some time This effort reinforces 
the recognition by the Regional Agrocllmatolog~cal, Hydrolog~cal and Meteorolog~cal lnst~tute 
(AGRHYMET), INSAH, and CILSS's headquarters pollcy analysls program that a broader, West 
African orlentatlon IS necessary for ach~evlng sustainable growth In the Sahel, as are outward- 
looking policy declslons and policy implementation by ClLSS member states 

Thls USAlD actlvrty supports Sahellan instltutlons in gathering and analyzrng informat~on on 
Important food securlty and environmental toplcs and facllltates access by Sahel~an and donor 
declsron makers t o  that information and analysls Mon~torlng systems for the key var~ables In the 
fraglle Sahel~an environment are created and strengthened USAlD supports regional lnstltutlons 
that are part of the ClLSS system (AGRHYMET, INSAH and ClLSS headquarters) A t  AGRHYMET, 
USAlD support enables the Sahelian staff to  asslst ClLSS member states w ~ t h  natural resources 
monltorlng, coord~nated annual food supply and consumptlon estimates and the malntenance of the 
Sahel s h~ghly-regarded famlne early warning system For INSAH, USAlD support contributes t o  the 
work of a cadre of highly-tra~ned population and health specialists who, in turn, asslst the member 
states to  Improve pollcy and servlce provlslon in population and health Support also helps wi th 
rnstrtut~onal development and the provision of services t o  member states (analyses, lnformatron 
sharing and related d~alogue on natural resource management policy agricultural pollcy and food 
security and related dialogue) In FY 2000, support to  INSAH will include continued monltorlng of 
the impacts of policy change on food security at nat~onal and household levels for 1 4  West African 
countries bu~ldlng on the work or~ginally started to  monitor the impacts of the 1994  FCFA 
devaluation Support t o  ClLSS headquarters fosters discuss~on of key pollcy Issues in a reg~onal 
context, and enhances system management capaclty The headquarters 1999 2001 plan 
speclf~cally includes assistance to  each member state In adopting harmon~zed agricultural and food 
securlty policy statement USAlD IS a major supporter of thls assistance 

Poss~ble Adjustments t o  Plans None 

Other Donor Programs These actrvltles support key ClLSS services t o  ~ t s  nine member states, and 
In 1997 were parallel financed wlth France (9%) Germany (3%), the Netherlands (13%), the 
European U n ~ o n  (1 1 %) the Un~ted Natlons spec~alized agencies (1  1 % I ,  Canada (4%), ClLSS 
member states and revenues (5%) and the United States (21 %I The Club du Sahel fac~lttates 
donor coordinat~on on food ald and anti-desertif~cat~on measures in the reglon The Club anticipates 
receiving support In 1999 from Canada (17%), the Netherlands (16%), France (13%), Switzerland 
(1  1 %), Germany ( l o % ) ,  Japan (8%), and Denmark (3%) and the U S (21 %) 

Prlnclpal Contractors Grantees, or Agencres USAlD provides support to  thls actlvlty via grants to  
ClLSS and the Club and vla contracts w ~ t h  U S entltles including Associates In Rural Development, 
lnc The Futures Group Inc Research Trlangle Institute, Mich~gan State Unlvers~ty, the InterCRSP 
university consortium (Virginla Polytechn~c lnstltute and State Unlverstty, managing entity) the 
lnternat~onal Resources Group Ltd Chemonics Development Alternatives Inc an ~nst l tut~onal  
contractor to  be chosen In FY 1999 and the U S Department of Agriculture 



Target Selected Performance Measures Basel~ne 
- Percent of ClLSS country p o l ~ c ~ e s  and programs for 
food security, natural resource management, and 
population wh~ch reflect sound development 
methodologies and access to consistent regional 
lnformatlon systems 0 (19931 75 % 100% (2002) 



West Africa Regional Program 



ACTIVITY DATA SHEET 

PROGRAM FAMILY HEALTH AND AIDS (FHA) 
TITLE AND NUMBER lncreased Reg~onal, Sustarnable Use of Selected Reproductrve Health, 
AIDStHIV, and Chlld Survlval lnterventlons In WCA, 624-SO01 
STATUS Contrnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $7,000,000 DFA, $8,800,000 CS 
INITIAL OBLIGATION FY 1995 ESTIMATED COMPLETION DATE FY 2002 

Summary Despite significant Improvements In the heath status of its populatlon over the past 
thirty years, West and Central Afrlca continues to face serious publ~c health problems As 
populations contlnue to grow at a rate that will see the total reg~onal populatlon double over the 
next 25 years, the health s~tuatlon will worsen The rapid reduct~on In USAlD presence In West and 
Central Afrlca during the mld-1990's threatened termination of hlstorccally strong U S support for 
populatlon and health and dlsruptlon In favorable reg~onal trends In reproduct~ve health and fam~ly 
plann~ng HIVIAIDS control and chlld survlval Slnce dlseases do not respect nat~onal borders 
progress ach~eved In past and ongolng bllateral efforts can be eas~ly overwhelmed by the Impact of 
m~gratron and the d~ssem~natron of HIVIAIDS FHA addresses t h ~ s  health and fam~ly plannlng 
predicament w ~ t h  a transnational approach and supplements USAlD and 6ther donor bllateral 
efforts 

Key Results USAlD focus IS on key lnterventlons which are complementary to those of other major 
donors in the reglon These ~ntervent~ons-often regional In nature--address l lm~ted access to  and 
use of modern famlly plann~ng methods, hlgh r ~ s k  blrths that have dlrect Impact on ch~ld morb~dlty 
and mortal~ty, HIVIAIDS and diarrhea control through the expanded use of oral rehydratlon salts 
(ORS, commerc~al and/or home preparations) USAlD promotes ~nst~tu t~onal  development of Afrlcan 
reg~onal partners by fostering and supporting the~r long-term partnerships wlth U S NGOs The 
project has promoted greater cho~ce of more effectlve methods of contraception through expansion 

of the soc~al marketing product llne and strengthening of log~st~cs management and lnformat~on 
systems The project has Implemented cross-border and trans-natlonal lnterventlons targeting 
mlgrant populatrons developed tested, and extens~vely used generlc reglonal ~nformatlon, 
educat~on, communlcatlon and tralnlng materials wrth adaptlon w ~ t h ~ n  countrres The project IS 

Improving the lnst~tutlonal capabll~ty of 1 0  Afr~can reglonal partners, as demonstrated by the~r 
Increased capab~l~ty to attract other donor fundlng One reglonal Afr~can partner based rn Senegal 
was able to d~verslfy Its fundlng base, attracting $400,000 from various sources rncludlng the 
Government of Senegal, World Bank, UNFPA, and EU In Cote d'lvo~re, Burklna Faso, Togo, and 
Cameroon, the FHA project has continued to  support c r~ t~ca l  lnterventlons In famlly plann~ng, 
HIVIAIDS, and ch~ld survlval and has malntalned Investments and momentum achleved over the 
past decade As examples, FY 1998 sales of condoms Increased 19 0 %  over FY 1997, FY 1998 
sales of the reg~onal brand of ORS increased 27% Increase over FY 1997 Prellmlnary results of 
1998 demographrc and health surveys conducted in Togo and Burklna Faro rndlcate srgniflcant 
ach~evements In famlly plannlng w ~ t h  a doubllng of contraceptlve prevalence, comparat~vely rap~d 
decl~nes In fertlllty In urban areas, and Improved ~nfantlchlld morb~dlty and mortal~ty 

Possible Adjustments to  Plans USAlD wlll complement the current project actlvltles w ~ t h  add~tronal 
chrld survlval actlvitles l~kely lncludlng malar~a, dlsease surve~llance, and malnutrltron as add~t~onal 
fund~ng becomes available lncreased attention and resources will be sh~fted to maklng U S 
technical asslstance ava~lable and access~ble to other major donors of the reglon to  supplement thew 
tmplementat~on Partnersh~ps programs w ~ t h  selected reglonal Afrlcan organlzatlons will be 
strengthened through the establishment of a reg~onal Afr~can fellowsh~p program to  attract and 
mentor best Afrlcan expertlse 

Other Donors The largest b~lateral and mult~lateral donors working In WCA are France, the World 
Bank, the European Unlon (EU), the Afrlcan Development Bank, Germany, Canada, and the United 



Nat~ons Agenc~es These donors support construction, maintenance and operatlons of health centers 
and hosp~tals and ava~lab~l~ty of essent~al drugs, they focus malnly on the public sector health 
dellvery system and chlld surv~val actlvrtles Donor leveraging and complementary programmrng are 
a major emphasls of this reglonal In~tlatlve, as exempllfled by the moblllzatron of a complementary 
amount of $6 0 mlllron from other donors to support FHA-WCA lnltratlves 

Principal Contractors, Grantees or Agencies USAlD ~mplements actlvltles through four U S PVOs 
Populat~on Serv~ces Internat~onal, Johns Hopk~ns Unlverslty, Tulane Unlverslty, the Johns Hopk~ns 

Program In lnternat~onal Educat~on and Gynecology/Obstetr~cs (JHPIEGO) and 10 regional Afr~can 
partner lnstltutlons 

Selected Performance Measures 

Malor Results lnd~cators Baselme (FY 19971 Tarqet (FY2000) 

Contracept~ve prevalence In project target areas 5 9% 9 0 %  

Proport~on of sexually act~ve men of reproduct~ve 
age who cons~stently use condom In target areas 13 6% 

Increase In number of condoms 
sold in target countries 
Increase In number of ORS packets 
d~strlbuted In target countries 

Cumulative amount of financial resources leveraged 
from other donors $4 4 m ~ l l ~ o n  $1 0 mill~on 

Techn~cal and manager~al capaclty strengthened for 
Reg~onal Afr~can partners 0 

Demonstrat~on training sltes developed in the reglon 

WCA research tralnrng lnstltutlons Incorporates operatlons 
research modules 0 

Preserv~ce tralnlng ~nst i tut~ons Incorporate reproductlve 
Health curr~culum 0 

Reg~onal distance-learnlng program In publ~c health 
Operational In collaboration wlth Tulane Unlverslty 
and Payson Center 0 



Africa Regional 



ACTIVITY DATA SHEET 

PROGRAM Africa Reglonal Program 
TITLE AND NUMBER Strengthened Cross-Sectoral Synergies Between Democracy and Governance 
and Af r~ca Bureau Programs In Key Areas, 698-SO01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $500,000 DFA 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

Summary Afrlca IS golng through a perlod of polltlcal transformation Compared to  ten years ago, 
many Afrlcan countries now have more representatrve pollt~cal systems, strengthened democratic 
~nstltutlons, and more actlve clvll societies Yet, serious challenges to the lnst~tutional~zat~on of 
democracy In Afrrca remaln The Africa Reglonal Program will help consolidate the posltlve galns by 
ernphaslz~ng Increased partlclpatlon and lmproved local governance across all goal areas It wrll 
ldentlfy and analyze ways In whlch the application of good governance prlnc~ples Increases program 
effectiveness In other goal areas, and will develop and help implement agreed-to lnterventlons Th~s  
approach will ensure that Agency successes with Integrated approaches become the standard for 
future programming and Incorporate partlclpatlon and local governance prlnclples across all sectors 

Key Results Key results currently belng developed are state-of-the-art knowledge on partlclpatlon 
and local governance developed and dlssemnated, knowledge of how to  Integrate democracy and 
governance (DG) principles lnto ~mplementatlon of other sectoral actlvltles enhanced, and capaclty 
to assess results attributed to  program synergies Increased 

Performance and Prospects Thls actlvlty began In 1998 with a global revlew of cross-sectoral 
llnkages between DG programs and programs In other sectors To date, revlews have been 
completed for programs In Mall, Zambla and Guinea, wlth three others to be completed by June 
1999 The lnformat~on from these revlews will be synthesized, supplemented and systematrcally 
d~ssemlnated Seminars, workshops, newsletters, and Internet Itst-serv~ces wlll be used for 
drssemlnatlon of thls lnforrnatron lnit~al expected areas of focus include the Impact of Increased 
local partlclpatlon In health lnterventlons and effects of improved local governance on the education 
sector 

Two current USAlD programs serve as examples of the successful integration of democratlc 
principles lnto other sectoral actlvitles in Benln, parents' assoclatlons In local schools are being 
strengthened by lnstllllng democratlc processes (such as elections for board members) wlthln those 
organlzatlons, and by prov~dlng assistance to  Improve those organlzatrons capaclty to  engage 
school offrclals for meaningful reform As a result of this activity, parents' assoclatlons now are 
organized at the reglonal and natlonal levels, and a dernocrat~cally-elected natlonal federat~on of 
parents assoclatlons has been established These groups wlll play an lncreaslngly Important role at 
all levels in determlnlng the future of education pollcy In Benrn 

The second example IS the Afr~can Center for Constructive Resolution of Dlsputes (ACCORD), a 
grass-roots conflict resolutlon organlzatlon started to  help South Afr~ca work through ~ t s  polrt~cal 
and soclal transformat~on, and now prov~d~ng sim~lar servlces throughout the Afrlca reglon 
ACCORD encourages partnerships among local populations and local power structures to enable 
them to work together to find peaceful solutions to  conflrcts Applyrng thls fundamental DG 
prlnclple to  confl~ct resolutlon approaches has contributed to more effectrve resolutlon activities 

Examples such as those descr~bed above will be used as models for USAlD as ~t analyzes successes 
and draws out lessons learned for use throughout the region 

Posslble Adjustments to  Plans Gwen the ~nrtlal stage of thls actlvlty no adjustments are expected 
at thls time 



Other Oonor Programs Other donors including the World Bank are also Integrating democratic 
governance principles lnto their development programs through decentral~zat~on actlvltles, capacity 
bulld~ng of ~nd~genous non-governmental organlzatlons, and pol~cy reform efforts USAlD will be 
coord~natlng ~ t s  work w ~ t h  other donors to take advantage of ongotng cross-sectoral donor actlvlt~es 
In USAlD presence countries 

Prlnc~pal Contractors Grantees, or Agencles USDA, through ~ t s  lnternat~onal Cooperatlon and 
Development office wlll provide expertrse to support this program In the areas of local governance 
and local partlclpatlon As the program develops, U S non governmental organizations and prlvate 
voluntary organlzatlons also may partlclpate 

Selected Performance Measures 
Basellne FY 2000 Target 

(2003) 
Percentage of total number of Af r~ca 

Bureau non-DG strategic objectives uslng 
approaches that incorporate principles of 
dernocrat~c governance 10% (1 998) 20% 60 % 

Number of studies completed on cross- 
sectoral synergies 0 (1 997) 3 6 

Information dlssemlnation 
-workshops held 0 (1 997) 2 5 
-reports distributed to 
~ I S S I O ~ S  0 (1 997) 3 6 

- Field actlvlties designed and implemented 0 ( 1  998) 5 8 

In addltlon, the Reg~onal Program will develop and d~sseminate monltorlng and evaluat~on tools for 
assessing the effectiveness of Integrating DG princ~ples lnto the lmplementatlon of other sector 
programs 



ACTIVITY DATA SHEET 

PROGRAM Afrrca Regional Program 
TITLE AND NUMBER Adoptlon of Improved Strategies, Programs and Actlvlt~es for Accelerated, 
Sustainable and Equitable Economlc Growth, 698-SO02 
STATUS Cont~nulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $34,100,000 DFA 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

Summary This program works to  develop the knowledge base to  better manage open, market- 
orlented economies In Afrlca and to strengthen Afrlcan ~nstltutlonal capaclty to  develop, deslgn and 
implement Improved economlc polrcles It cooperates w ~ t h  other development partners to tram key 
technlcal and management staff In Afrlcan countrles, and llnks U S expertise wlth Afrlcan expertlse 
In a partnersh~p to carry out pollcy analyses Afr~can lnstitutlons and researchers suggest a set of 
Important actrvltles that need further analys~s and through a serles of grants and contracts, key 
expertlse In the Unlted States IS l~nked wlth Afrlcan expertise to develop solut~ons for the selected 
problems at the same tlme creating greater capaclty for pol~cy analysls In Afr~ca Moreover 
through a process of networking w ~ t h  partners and host country governments, a constltuency for 
pollcy reform 1s developed and Afr~can counterparts become champ~ons for pollcy and strategy 
changes Under ~ t s  $30 mlll~on Afrlca Trade and lnvestment Pollcy (ATRIP) component, thls 
program provldes substantla! new technlcal ass~stance, tralnlng, and non-project asslstance, largely 
through USAlD Mlsslons In the field, to  help Afr~cans Implement changes In economlc pollcy that 
will Improve thelr openness to  international trade and Investment ATRlP also catalyzes busmess 
llnkages between U S and Afrlcan flrms, business assoclatlons, and buslness networks 

Key Results The program IS creatlng a body of knowledge and best practices on polrcy reform and 
on the Importance of undertaking such reforms, and IS developing a core of Afrlcan economlc pollcy 
analysts and development managers who will be able to sustain the analytical and lrnplementat~on 
work supported under the program Over 20 partlclpants will be tralned to the doctoral level and 
over 1000 to  the masters level The number of women partlclpants will Increase srgnlf~cantly In 
add~tlon, USAlD and its partners will strengthen teachlng and research capacltles In more than two 
dozen unlverslty departments In East, Southern, and West Afrlca Implementation of pollcy reform 
IS accelerating w ~ t h  the ~ntroduct~on of the program's ATRlP component In FY98 

Performance and Prospects Examples of performance to  date Include actlvltres that lnvolve 
rnult~lateral, bilateral, and reg~onal entltles Pol~cy analysls and techn~cal asslstance funded by the 
programs are belng used by USAID, the World Bank and the Government of Mozambique to  Improve 
the Investment cl~mate by el~rnlnatlng red tape, and by the Mlnlstry of Energy and Mlnerals In 
Tanzan~a to  reduce harassment and taxation of small-scale mlners Support to  the West Afrlcan 
Enterprise Network IS lncreaslng ~ t s  capacity for pollcy reform advocacy, lncludlng changes In Mall's 
tax regime regulat~ons that prov~de Incentives to  increased agrlbuslness development The program 
now stresses policy anaiys~s that facll~tates lmplementat~on of reforms to the trade and lnvestment 
environment, to  Increase dornestlc resource mob~llzat~on, and to l~beral~ze key Internal markets 
Actlvltles Include work on the trade environment, such as workshops to  raise awareness of Afrlca s 
obl~gatlons and opportunltles to  l~beral~ze trade under the World Trade Organlzatlon and the 
provlslon of U S experts to  help the Southern Air~can Power Pool member countrres to  ldent~fy 
investments In electr~cal power generation and transmlsslon facllltles and a pattern of expanded 
electrlclty trade in the reglon that would have environmental benef~ts and could save customers up 
to $8 b~lllon In electr~c~ty costs over the next 20 years 

Program components should benefit not only the approxrmately 3000 Afr~cans who w ~ l l  complete 
long and short term courses and seminars, but also Afr~can businessmen and women In up to two  
dozen Afrlcan countries who will partlclpate In policy dtalogue and business llnkage networks, 
assoclatrons, and roundtables strengthened through the program Collaborative research and pollcy 



analysls supported by the program will help bulld the capacity of a new generation of Afrlcan 
professionals lnvolved In policy design, pollcy ~mplementat~on, tralnlng professionals In pol~cy 
maklng lnstltutlons and actual declslon mak~ng Beyond this, a very broad class of entrepreneurs, 
employees, and customers of existing and new enterprises will benefit from an improved pol~cy 
envlronment and overall economlc expansion In particular, under the new ATRlP component, 
lmplementatlon of trade and investment pollcy reform are being expanded 

In FY98 eligible countrres wlth active ATRlP pol~cy-reform projects Included Mozambique, Mall, 
Malawr, and Tanzania For FY99, actrvltles are projected to  be approved for three or four additional 
countrles based upon specific program proposals that are judged to have the most srgnlflcant 
Impact In promoting future internatlonal trade and Investment By FYOO, ATRlP program activltles 
to support of policy reform are projected to be under way In approximately 10  Afrlcan countries 
wlth a comb~ned population of 200 million or more 

Benefits from establishment of a better trade and investment envlronment are expected to be 
widespread throughout the economies of the partlcipatlng ATRIP countries Evldence from 
developing countrles In other reglons of the world since the 1960s lndlcates that openness to 
internatlonal trade 1s a powerful strmulant to economic growth and rn turn, to the general allevratlon 
of poverty 

Poss~ble Adjustment to Plans It is expected that addltlonal emphasis will be placed on Increased 
donor coordination and strengthening of Afrrcan research lnstltutlons Technical asslstance, 
tralnlng, and posslble non-project assistance may be adjusted to  reflect major themes of the U S 
Partnership for Econom~c Growth and Opportunity In Afrlca, and will increas~ngly be Implemented 
through slgnlflcant efforts by USAlD s bilateral and regronal misslons 

Other Donor Programs The program works wlth a rlch array of partners including multilateral 
donors such as the World Bank foundations such as Ford and Rockefeller, a range of bilateral 
donors lncludlng the French, the Scandlnavlans and the Canadians and a wide varlety of U S non- 
profit organrzatlons llke the lnternatlonal Center for Economic Growth, the Corporate Councll for 
Africa and the Global Coalltlon for Afrlca The Afrlcan counterparts are institutions such as the 
Afrlcan Economic Research Consortium the African Business Roundtable and the West Afrlca 
Enterprise Network 

Prlnclpal Contractors Grantees or Agencres Current grantees and contractors Include Amerlcan and 
Afrlcan proflt and non-profits such as the Harvard lnstltute for International Development, Cornell 
University, Howard Unlverslty, Associates for International Resources and Development the African 
Economic Research Consortium USAlD also works wlth other U S agencies such as the 
Department of Agriculture, the Department of Commerce, and the U S Trade Representatwe 

Selected Performance Measures 
Baselime FY2008 Target 

(2003) 
Number of countries adoptlng Improved 

speclal programs for Africa to accelerate 
sustainable and equitable growth 4 (1996) 11 18  

Number of strategic pol~cy research 
agendas established In collaboratron 
wlth host country polrcy makers 6 (1 997) 2 1 3 6 

Number of Afrlcans completing master's 
program In economics 404 ( 1  997) 893 1,384 

Graduate economlcs departments In 
Afrrcan universities strengthened 33 (1 997) 3 6 39 



ACTIVITY DATA SHEET 

PROGRAM Afrlca Reglonal Program 
TITLE AND NUMBER Adoptlon of Improved Agrlcultural Programs, Pollcles, and Strategies, 698- 
SO03 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $8,250,000 DFA 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

Summary The purpose for thrs actlvity IS t o  increase food production and agr~cultural Income 
Agriculture must provlde an Increase In food, Income and exports In order for economic growth, 
trade, and Investment In Afrlca to  be equltable, Improve nutrltlon and food security, and reduce 
poverty Afrlcan governments, businesses and trade assoclatlons, farmer groups, and other 
lnternatlonal donors have slgnlficant Influence over, and provlde major resources for, small farmer 
agrlculture and productrve agrlbuslness In Afrlca Often these groups are unaware of the most 
appropriate technologies or most effectlve polrcy approaches to  expand and sustaln those changes 
that Increase farm production and rural Incomes Better knowledge, more effective partnerships, 
and more rapld spread of hlgh Impact approaches are needed for there t o  be srgnrflcant effect and 
success In the ways these groups asstst poor people 

Key Results The Afrlca Reglonal Program develops new approaches t o  maklng small farmer 
agrlculture more productive for use both by a wrde range of Afrlcan and international groups and by  
USAlD fleld mlsslons Program deslgn and lmplementatlon Incorporates reglonal Afrlca Food 
Security lnltiatlve actlvltles, and IS a key element in USAlD lmplementatlon of the Afrlca Seeds of 
Hope Act  Results include 1) Increased broad based, access t o  technology, 2) Increased access to  
mrcro nutrrent-fortlfred or naturally rlch foods, 3) selected reglonal support servlces for agrrculture 
In place 4) sustalnable flnanclng mechanlsms for national and regronal research lnltlatrves In place 
5) pollcles established to  enhance reglonal trade In agr~cultural inputs and outputs, and 6) 
mechanisms established to  lncrease access to  reglonal and Internattonal markets 

Performance and Prospects Program performance focuses on achieving three lntermedlate results 
which together are necessary In order for Increased agrrcultural development to  maxlmlze ~ t s  Impact 
on the well belng of poor rural people These rntermedlate results are Improved technology 
development and transfer, more efficient and equltable rural f~nanclal, support, and marketing 
services, and greater nutritional llnkages wlth agrlculture Detalls on  performance and prospects are 
discussed below 

1 Transfer of food and agr~cultural technologies Prospects are good for hlgh Impact In thls area 
due t o  strong partnership wlth natlonal and reglonal technology Institutes and thelr prlvate and small 
farmer cllents and because of a track record to  build on To date, USAID has assisted Afrlcan 
subregional organlzatlons In the development of strategic plans that allowed these organlzatlons t o  
better respond to  thelr cllents (farmers, agrl-bus~ness and other stakeholders) and t o  more 
effectively take on reglonal coordination functions USAlD has also supported a program that 
promotes the financial sustalnablllty of reglonal and national research institutes by  orlentlng their 
research work towards real needs 

2 Agrlcultural marketing and support servlces Afrlcan governments have largely ellmlnated thelr 
role In provldrng rural support servlces to  agrlcuiture, new actions and models are needed, and are 
belng provided, In order for agr~buslness flrms banks NGOs and farmers groups t o  fill the vold 
and provlde hlgh quality servlces to  rural people In a sustalnable way USAlD has helped establ~sh 
llnkages between Afrlcan natural product growers (teas rnedlclnal products) and U S buslness 
assoclatlons through the formatton of a Natural Products Network Opportunrtles for a hybrrd seed 
market are emerglng In Afrlca as a result of USAID-fac~lrtated collaboration between Afrlcan 
organlzatlons and U S universltles USAID funded efforts to  Increase prlvate sector capaclty t o  



produce true sorghum hybrid seed resulted in a growth rn the quantity of seed produced from 750 
kgs In 1996 to 8,000 kgs In 1998 

3 Better linkages between agriculture and the nutrltlonal status of children Support has been 
provrded to  African agrrcultural research lnstltutes and flrms to expand food fort~flcatron and the 
production and distr~butron of micronutrient-rich foods 

Prospects for the future are favorable due to strong capacity burldrng of Afrrcan rnstltutlons, a 
participatory approach to strategic and program plannrng, strong African ownershrp of programs, 
and a shlft towards greater market and customer orlentatlon 

Poss~ble Adjustments to  plans Based on a growing interest from other donors In these actlvlties, 
USAlD will Increase ~ t s  efforts in donor coordination and thls may result In multl donor fundlng of 
some activities and consequent adjustments to plans 

Other Donor Programs The program works directly wlth sub Saharan host countrres, subregional 
organizations the Speclal Program on Afr~can Agrlcultural Research (whlch includes 1 0  donors and 
all African technology lnstltutes) the lnternatlonal Agrlcultural Research Institutes and 
donor-government pol~cy and program groups trying to  jointly plan and program resources, lncludlng 
all major European and multilateral donors 

Prrnc~pal Contractors, Grantees, or Agenc~es Assoclatron for Strengthening Agricultural Research In 
Eastern and Central Africa, the Speclal Program for African Agrlcultural Research the East and West 
Afrlcan crop Improvement networks In beans, corn, rrce, sorghum, cowpeas, root crops, potatoes, 
tree crops and natural resource management, Southern Afrlcan Coord~natlng Commrttee on 
Agricultural Research, U S Department of Agr~culture, AMEX International, Abt Associates, the 
Herb Foundation, Africa Busrness Roundtable, Wlnrock Internatronal, Unrvers~ties Florida A and M, 
Mlch~gan State Purdue, Tuskeegee, North Carollna A and T, University of Maryland (Eastern Shore 
and College Park), Vlrgrnla Tech Nebraska, Hawail 

Selected Performance Measures 
Baselrne FY2000 Target 
(1 997) (2002) 

Technologies promoted across 
countries 24 96 144 

Groups promotrng mrcro nutrient rich 
foods 0 2 6 

Subregional organizations wlth a 
stakeholder approved strategy 2 7 11 
- Natlonal research lnstltutes adopting 
SPAAR pr~nciples 5 7 12 
- Regional market lnformatlon systems 1 2 6 



ACTIVITY DATA SHEET 

PROGRAM Africa Regional Program 
TITLE AND NUMBER Adoption of Improved Information and Communication Practices by 
Development Policy Makers and Practitioners in Africa Increased, 698-SO04 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $1,720,000 DFA, $980,000 CS 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

Summary African countries are showing movement toward more open economies and societies, 
even so, there remain formidable constraints on sustainable development Access to  information is 
a fundamental success factor in the development process, as donors have sought to  expose 
developing country policy makers and practitioners to new or different approaches to  solving 
problems, producing goods or educating their citizens New information and communication 
approaches that make information more accessible, transferable and manageable are rap~dly 
emerging The United States is the world leader in developing the technology and in adapting it to 
myriad uses Through this Regional Program, USAID IS helping its development partners to  obtain 
and master these new technologies and approaches to  support rapid and sustainable development 

Key Results This activity is working in partnership with host country governments, African 
telephone companies, entrepreneurs and development institutions and the U S private sector to  
introduce and embed modern information and communication practices USAID IS assisting its key 
development partners in three broad, interdependent areas helping partners implement pol~cies that 
promote access to and increased use of modern information and communlcatlon practices, 
increasing the supply of information and communication technologies in host countries, and 
strengthening the capacity of Africans to  use the new information and communication approaches 
Activities related to  each of these are discussed in the following sectlon 

Performance and Prospects T h ~ s  activity IS substantially on track to  achieve its desired results 
USAID began a predecessor to this activity when lnternet was in its infancy, and has a number of 
successful achievements - on policies, infrastructure and the growth of a user base 

Ongoing and planned activities to  achieve the expected results listed above include the following 

- U S policy experts are training African telephone companies in these areas 1) cost-based tariff 
and business planning as a way of bring~ng wholesale lnternet access prlces down to  an affordable, 
but still profitable levels 2) establishing open and transparent mechan~sms for attracting private 
entrepreneurs to become lnternet access providers, and 31 demonstrating approaches to encourage 
the free flow of information through the lnternet The Impact at the host country level will be 
polic~es that are established or modified to enhance the use of modern communications 

- USAID is providing U S technical experts to  identify reliable satellite clrcultry install the latest 
lnternet and related technology, train national telephone company technic~ans to manage a 
customer-focused' twenty-four hour national lnternet gateway, and prov~de appropriate technical 

support 

USAlD partner institutions are being assisted to  develop effective informat~on and communication 
strategies helped to link up to the Internet, and, trained to use the power of the lnternet to promote 
sustainable development 

Poss~ble Adjustment t o  Plans USAID now expects to focus on two major challenges - liberalizing 
existing restrictive country lnternet policies (as opposed to the activity s earher focus on helping 
countries create lnternet policies where none existed), and ~dent~fying ways to extend lnternet 
access and use to traditionally underserved people and locations 



Other Donor Programs USAlD IS closely coordinating ~ t s  efforts wrth the World Bank, U N 
Development Program (UNDP) and a host of bllateral donors In order to ellmrnate dupllcatlon and 
assure the consistent appllcatlon of proven polrcy approaches Stimulated by USAID actlvrtles, the 
UNDP IS mountlng a $10 mlll~on effort to extend lnternet connectlvlty In several addrt~onal countries 
and the World Bank, foundat~ons and bllateral donors are lncorporatrng USAlD practices In school- 
to-school lnternet partnershlps, executive office management and lnternet based busrness Irnkages, 
among others 

Pr~nc~pal Contractors Grantees and Agenc~es USAlD works with the Department of State on pollcy 
Issues, Sclence Applrcatlons lnternatronal Corporat~on for hardware acqulsltlon and training, and the 
Department of Agrrculture for technrcal support The Academy for Educat~onal Development IS the 
prlnc~pal contractor for tralnrng on development appl~catlons 

Selected Performance Measures 
Baselme FY2000 Target 
(1 995) (20031 

USAlD partner countries In Afr~ca 
wlth supportrve polrcy envlronments, 
natlonal and secondary c ~ t y  lnternet 
access and a vlgorous lnternet Servrce 
Provider lndustry 0 20 
- USAlD partner lnstrtutlons uslng the 
lnternet to access or dellver lnformatlon 
crrtical to thew success (Average number 
of lnstltutlons per country) 5 150 

information "partnerships ' llnkrng U S 
and Afrlcan lnstltutlons 0 1000 



ACTIVITY DATA SHEET 

PROGRAM Afrlca Reglonal Program 
TITLE AND NUMBER Progress Accelerated In the Development and Spread of Natural Resource 
Management Systems, 698-SO05 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $8,000,000 DFA 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

Summary Afrlcan l~vel~hoods depend on access to  a great variety of blologlcal resources for food, 
fuel, medlclne, housrng, and economrc securlty Access has been historically controlled by natlonal 
governments The equitable and environmentally sound devolution of legal authority to manage 

* resources to lower levels of government and to communltles, and lncreasrng the role for the prrvate 
sector, are challenges faclng Afrlca The purpose of thls program is to build the capaclty of Afrlcan 
governments, prlvate lnstltutions and Afrlcans at the community level to  manage their natural 
resources In a way that Increases product~vlty and overall economic welfare, and that promotes the 
democracy/governance goal of strengthening c1v11 soclety and lncreaslng partlclpation 

Key Results The program wrll support work In troplcal forest management and conservation of 
blodlversity (lncludlng the Central Afrrcan Reglonal Program for the Environment - CARPE) In 
natural resource pollcy and energy, the program will promote Improvement to  multi-donor planning, 
and Integrating energy issues lnto USAID s natural resource management plannlng Results In 
sustarnable agriculture wlll include better-managed agroforestry Integrated pest management, so11 
conservatlon and so11 fertilrty Improvement Envlronrnental and soclal impact monltorlng and 
geographic lnformatlon systems applrcatlons will asslst selected countries in the tracklng of the 
rmpacts of USAlD Investments 

Performance and Prospects The Afrrca reglonal environment program Increases the use In Afrlca of 
the knowledge, tools, lnstltutlons and experience gamed from the efforts of Afrlcan Instltutlons, 
U S and international prlvate voluntary organlzatlons, other donors, and USAID Mlsslons Thls In 
turn helps to  manage Afr~ca's natural resource base for the mutual long-term beneflt of Afrlcans and 
the world Examples of achlevements resulting from reglonal program Interventtons are (1) 
developrng Income earnlng opportunltles through natural resource management (NRM) In a variety of 
ways including promotlng vlllage-managed tourism enterprises such as those In Namrbra and 
Botswana, (2) establish~ng revenue sharlng plans wlth National Parks in Kenya, and developlng 
tourlsm servrces In Madagascar (3) prlvatlzlng government-run hotels and services In Uganda, and 
(4) promotlng tree planting and agroforestry practices In Senegal In addltlon, the program works 
closely wrth the World Bank to  Improve the effectiveness of ~ndlvldual host country Natlonal 
Envlronrnental Action Plans 

The Reglonal Program conducts and facllltates analyses to develop natural resources management 
programs that contrrbute to broad-based and ecolog~cally sustainable Increases In rural product~v~ty 
Working In up to ten countrres over the next seven years, the program will contlnue to help put lnto 

place essential enabling conditions These condltlons include Improved tenure and human capaclty, 
greater local empowerment, and better tnstltuttons Some of these are slte or country-speclflc, and 
some are spatlal, reglonal or continental rn nature USAID's approach Includes drawlng out lessons 
learned, transferring them to other countrres and asslstrng In developlng Improved plannlng and 
implementatton methods 

The program also will conduct actlvltles to support and expand fleld lmplementatlon of 
envlronmental programs, primarily wlth other USAID bilateral programs, and ~t will work wlth other 
reglonal programs, In southern Afrlca and In the Greater Horn of Afrlca The program will 
strengthen the consortium of African and donor governments addressing development and 
envlronmental problems In the Congo river basrn To Increase use of envlronrnental and NRM 



lnformat~on and strengthen the analytrcal capaclty of partners In Afrlca, the program will Improve 
the flow of electronic cornmunlcatlon through Internet technology and tools 

Posslble Adjustments to  plans Thls IS a relatively new actlvlty and no adjustments are foreseen at 
this tlrne 

Other Donor Programs The program works In close cooperatlon w ~ t h  the World Bank In preparing 

Natlonal Env~ronmental Actlon Plans The formation of these plans also lnvolve work wlth other 
bilateral donors, including the French and Germans Other development partners Include the Unrted 
Nat~ons Development Program the Afrlcan Development Bank and the Food and Agrlculture 
Organ~zat~on of the Unlted Natlons Good relat~ons w ~ t h  lnternatlonal Union for the Conservatlon of 
Nature and World Wlldlrfe Fund allow strong actlv~ty lrnplementatlon 

Pr~nc~pal Contractors Grantees or Agenc~es USAlD works w ~ t h  Amerlcan and Afr~can non proflt 
organizations such as the Afrlcan-led Network for the Environment and Sustainable Development In 
Afrlca World Wildlife Fund Wildlife Conservat~on Soclety, the World Resources Institute, and 
~nstltutlonal contractors such as the lnternatlonal Resources Group and Management Systems 
lnternatlonal, to help Implement thls program USAlD also works wlth U S agencles such as the 
Department of Agrlculture the Forest Service and the Peace Corps 

Selected Performance Measures 
Baselme FY 2000 Target 
(1 995) (20031 

- Number of countrles In whlch key 
enabllng cond~tlons are establ~shed 

Number of countrles whlch have multlple 
donor support for Natlonal Env~ronmental 
Actlon Plans 
- Number of countrles wlth strengthened 
local lnst~tut~onal and USAlD capacltles 
to support the development of appropriate 
Infrastructure for sustainable natural 
resource management 
- Number of countrles wlth Income- 
generating actlvltles establlshed through 
the exploltat~on of natural resources In a 
self sustalnlng and env~ronmentally sound 
manner 

Number of countries wlth scaled-up 
community based resource use lnltlatives 

Number of countrles where government 
pollcy change resulted In posltlve changes 
In local wlldllfe and other natural resources 
management 



ACTIVITY DATA SHEET 

PROGRAM Afr~ca Reglonal Program 
TITLE AND NUMBER Adoptlon of Policles and Strategies for Increased Susta~nabiltty, Qual~ty, 
Effic~ency and Equlty of Basic Educat~on Services, 698-SO06 
STATUS Cont~nulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $4,220,000 CS 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

a Summary Bas~c numeracy and Irteracy are fundamental bulldrng blocks for broad-based, sustainable 
development Research from the World Bank confirms that the provision of widespread basic 
quallty education IS prerequlslte for susta~ned progress In economlc development, democrat~zat~on, 

+ health and populat~on and env~ronmental improvement Less than 50% of Africa's children ever 
enter primary school and less than 50% of these complete primary school Worklng With a varlety 
of partners In the field, the Reg~onal Program aims to Increase susta~nablllty, efflc~ency, and equlty 
In the provision of baslc education servlces and to  extend an enabllng environment wh~ch  allows 
these Improvements to flourrsh 

Key Results Two key results are necessary to achieve t h ~ s  objectlve 1) develop, dissemrnate and 
promote knowledge and guldance on pollcles, strategies, approaches, methods and tools for 
Increased susta~nab~l~ty, efficiency and equlty in the provlsron of baslc education services and 2) 
expand collaboration and coord~nat~on among fund~ng agencles and African decis~on-makers on 
planning, managlng and evaluat~ng educat~on system performance 

Performance and Prospects One major output of the reg~onal program, the 'Strategic Framework 
for Bas~c Educat~on In Afr~ca, ' has gulded program evaluations and new designs in Malawi and 
Namrb~a, has been used for a prel~m~nary sector assessment In Llberla, and discuss~ons are 
underway for ~ t s  application In Nlger~a USAID field misslons contlnue to  utrllze methods and tools 
developed by the reg~onal program Benin, Ethiopia, Ghana and Gulnea are using plann~ng, 
information management and rmplementatlon techniques to  promote fundamental quallty and equity 
levels In prlmary schools Pol~cy gu~dance developed by the reg~onal program has been adopted by 
policy-mak~ng units wrthin and outs~de the Agency W ~ t h ~ n  the Agency reglonal program guidance is 
berng used for Impact assessments, girls' education Initiatives, statistical databases, school health 
inltiatlves, and donor network~ng Reglonal program strategies have been adopted by multi-lateral 
and non-governmental organlzatlons such as UNICEF, World Bank and Pan Amerlcan Health 
Organizat~on to improve the~r education support programs 

The reglonal program plays a leadlng role In promoting greater cooperatlon and coordlnatlon 
between and among African lnstltutlons and fund~ng agencles It supports the Association for the 
Development of Educatron In Africa (ADEA) an Afr~can non-governmental organlzatlon that fosters 
Afrrcan capacity bu~ldrng to  assume greater respons~bil~ty and leadersh~p for educatlonal 
development The reglonal program also supports and partlclpates in the ADEA Execut~ve Steerlng 
Commrttee and workrng groups In educatlonal statlstlcs sector analysls teacher management girls 
educatron and instructional materrals 

In FY 2000 the program w ~ l l  contrnue to  use the Strategrc Framework to gurde new educat~on 
sector assessments and deslgn a follow on program In Uganda The program wrll contlnue ~ t s  work 
In the following areas 

- education reform support and pollcy format~on, 
- school support systems management, 
- dellvery of instruct~onal servlces, and 
- equity enhancing measures 



The program w ~ l l  concentrate lncreas~ngly on lmprovlng quallty at the classroom level wlth an 
emphas~s on developing Afrlcan capactty for the assessment of student learnrng The program will 
focus on enabllng school to  help chlldren deal w ~ t h  Issues of health, envlronment, and democracy 
by lncreaslng energy among and between school, relevant government mlnlstries, prlvate voluntary 
organizations and communities To meet the growlng demand for access to prlmary education, the 
program w ~ l l  work through pol~cy reform and prrvate voluntary organizations to  support cost-shar~ng 
partnerships between communities, schools and government In add~t~on work wlth partners will 
Increase to spread innovations that have proven successful 

Posslble Adjustments to  Plans The program will contlnue Its strategic focus on systemic reform 
coord~nat~on of sectoral development partners and African ownershrp of the reform process Based 
on experience to date, to achieve these goals the program will intens~fy efforts to  disseminate and 
promote the use of tools and techniques to Improve educat~on reform programs 

Other Donors Programs The program s host country connections are made pr~marlly through 
Afrlcan reglonal Institutions, most notably the ADEA Other donors w ~ t h  whom the program 
Interacts include the World Bank, UNICEF, ~oundatlons such as Rockefeller, and bilateral 
development agencles ~nclud~ng the British Canadians, French and Scandlnavlans 

Prrnc~pal Contractors, Grantees or Agencles Contracts wlth the Academy for Educat~onal 
Development and Amerlcan lnst~tute for Research an Interagency agreement w ~ t h  the Department 
of Labor and grants to U S lnstitutrons such as the lnternat~onal Foundation for Education and Self 
Help (IFESH), Natlonal Councll for Negro Women (NCNW), reglonal networks such as the ADEA, 
and African organlzatlons such as the Forum for African Women Educat~onalists (FAWE) 

Selected Performance Measures The percentage figures glven as indicators are based on the 
median values for the ten countries where USAlD supports bas~c educat~on Ghana, Mall, Gulnea, 
Benln, Ethlop~a, Uganda Malawl, Swaziland South Afnca and Namibia ) 

Basellne FY 2000 Target 
('1 990) (2003) 

Gross enrollment ratlo prlmary school 72 0% 75 0 %  80  0 %  
Girls as a % of enrollment 44 5% 46 0 %  48 0 %  
% of government recurrent budget to 

educat~on' 20 0% 20 0 %  20 0 %  
- % of educat~on budget to prlmary 
educat~on 37 5 %  37 5 %  37 5 %  

Note thls Indicator will measure the contlnulng support to educat~on by governments In face of 
lnflat~on and an increase needs for all baslc services for a growlng population 



ACTIVITY DATA SHEET 

PROGRAM Africa Regional Program 
TITLE AND NUMBER Adoption of Policies and Strategies for lncreased Sustainabrlity, Quality, 
Efficiency and Equity of Health Services 698 SO07 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $1 6,028,000 CS 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETlOM DATE FY 2003 

Summary The purpose of this activity IS to improve the sustainabllity, quality, efficiency and equity 
of health services in Africa, including programs that control infectlous diseases and support child 
survival interventions Although there has been substantial progress in reducing child morbidity and 
mortality in Africa in the past decade, both child and maternal mortality still remain at globally 
unacceptable levels, far exceeding any other region To further reduce these high rates greater 
attention has to  be paid to improving sustainability including increasing African capacity to manage 
and flnance health services and to improve quallty of care In addition, there are a number of areas 
of special Importance because of their overall contributron to Afrrcan child and maternal mortality 
These areas include malnutrition and micronutrient deficiencies, malaria and other infectrous 
diseases including vaccine preventable disease and essential obstetric care 

Key Results Key results to be achieved include the promotion of state-of-the-art strategies and 
pollcies for health care financing, organizational reform, child survlval and maternal health, and 
rmproving the enabling environment to  design, manage and evaluate health programs The 
following also will be important outputs of the activity developing and dissemrnating knowledge on 
health care financing and organizational reform, developing improved policies and strategies for 
nutrition malaria immunization and essential obstetric care, developing effectrve approaches for 
rncreaslng provider performance and for rmprovrng child health care in the community strengthening 
African capacity developing advocacy strategies, and increasing complementarrty of donor 
resources and expertise 

Performance and Prospects Performance over the past year has been significant, exceeding 
expectations in some areas A major evaluation of the program's Regional Immunization Grant to 
UNICEF from 1993 to 1998 reported that 1 4  of 18 countries supported by the grant showed 
marked improvements in vaccine coverage The review stated that by 1996, the downward trends 
In coverage had been halted and most countries had Increased coverage above their 1990 levels In 
addltlon, 12  out of 18 countries established a line item rn their national budget for vacclne 
purchases, contributing to  quality and sustainability of outcomes, and a reduction of donor 
dependence 

As a result of the program s collaboration with the World Health Organrzation/Africa Regional Office, 
the majority of countrres in sub-Saharan Africa (38) had newly developed or revised malarra control 
strategies and plans Twenty one countries actually developed monitoring and evaluation plans, 
based on new standards lncreased support and technical assistance to  USAlD missions will be 
provided for the development of malaria control surveillance and drug resistance activities 

Over ten countrres adopted Integrated Management of Childhood Illness (IMCI) strategies with 
USAlD support to training and tool development USAlD IS working closely with UNICEF to expand 
lMCl from the health facil~ty to  the community Field tests are underway in five countrles and 
should provrde lessons learned and guldance to  promote this approach across Africa With regional 
program support seven bilateral programs including Madagascar, Zambia Malr, Senegal Ghana 
now include nutrition components 

In health care financing, the program played an active role In persuading a regional forum of 17 
countrles that cost sharing strategies to  generate local revenues were necessary to supplement 



national budgets and that strategies to protect the poor could be implemented Along wlth UNICEF, 
the program IS field testing protectron strategies for the poor to  ensure equity In four countrles 
These studles will provide guidance to other countrles so that health care flnancing strategles will 
be adopted with adequate attention to protecting the poor In addltlon wlth regional support SIX 

brlateral programs are moving ahead wlth health flnancing actlvlties, lncludlng Mozambique, Zambia, 
Senegal, Uganda Tanzan~a and Rwanda 

Poss~ble Adjustments to  Plans The reglonal program will pay specla1 attention to countries 
undergoing health care reform to ensure that quallty of care is not belng lost This program wrll 
work more closely with host countrles and donor partners to make sure that people-level Impact and 
spec~f~c health status ~ndlcators and targets become part of these reform efforts 

Other Donor Programs USAID works closely wlth other donors such as the WHO'S Africa Reg~onal 
Offlce UNICEF, the World Bank and other bilateral donors like the to  bu~ld  consensus around priority 
problems and develop reglonal strategies that can be supported jointly by the d~fferent groups 
USAID supports Africans In develop~ng relevant approaches and to leverage other donors to  work 
together with USAID to  support these approaches The Department of International 
DeveloprnentiUK and the European Unlon have been jointly planning and programming w ~ t h  USAID 
in areas such as malaria, IMCl infectious diseases, etc In such programs, these donors may 
provide commodit~es and USAID provides technlcal assistance 

Principal Contractors Grantees or Agencies This actlvlty will be implemented through Afr~can 
institutions, other donors wlth relevant technical and strategic strengths such as UNICEF and the 
World Health Organization Africa Regional Office, U S collaborat~ng technlcal agencies and prlvate 
volunteer organizations 

Selected Performance Measures 
Baseline FY 2000 Target 
(1 996) (20031 

- Number of countrles with multl-year 
natlonal plans that follow WHO standards 8 30 41 
- Number of countries adoptlng a national 
IMCl strategy 3 15 20 

Number of countrles that include malarla 
control program monltorlng and evaluation 
indicators and procedures 18  3 3 40 

Number of child survlval programs wlth 
nutrition components 2 9 10 



ACTIVITY DATA SHEET 

PROGRAM Afrlca Regional Program 
TITLE AND NUMBER Adoption of Policies and Strategies for lncreased Sustalnablllty and 
Quality of Family Plannlng Service, 698-SO08 
STATUS Cont~nu~ng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $1,800,000 DFA, $300,000 CS 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

I Summary Afr~ca's 1997 populat~on of about 614 m ~ l l ~ o n  IS now growlng at roughly 2 7 percent per 
year and, if unchanged, the populatlon will double in just 26 years or one generatlon The success 
of African population programs over the next 1 0  years wlll have a direct effect on Afrrca s 

C sustainable development for the next 50  years The success of voluntary family planning by 
Afrlcans wlll largely determine the outcome of thls drama USAlD is addressing the Afrlca regton's 
need for innovatlve solutions to lncrease and Improve famlly planning and reproductlve health 
programs USAlD is educating ~ t s  mlsslons, ~ t s  collaborating agencies, and Afrlcan leaders and 
declslon-makers about policies and strategies that will lead to  improved programs, as well as 
supporting research and analyses to find innovatlve solutions Flnally, the capaclty of Afr~can 
institutions to be effective advocates for approprrate pol~cies and programs IS belng Increased In 
order to Improve sustalnabillty 

Key Results Two key results are (11 lmproved pollcles and strategies to  expand family planning 
programs, and (2) an improved enabllng environment to  deslgn, implement, and evaluate famlly 
plannlng programs The actlvrty will address the needs of underserved populations, particularly 
adolescents and males, and the need for urban famlly plann~ng services, effective strategies for 
Integrating STD/HIV/AIDS programs with Famlly Plann~ngIMateral Child Health (FPtMCH) and other 
reproductlve health servlces and new strategies for empowering women In addition, the actlvity 
w ~ l l  address the need to  strengthen Afr~can regional and national capacity to  plan, manage, and 
Implement family planning programs The need for innovatlve advocacy strategies to  Increase 
support for expanded family planning programs, and the need for lmproved coord~natron among 
partners In family plannlng programs will be addressed to  maxlmize the use of scarce resources 

Performance and Prospects Performance over the past year has been as expected In some areas 
and better than pred~cted In others Some examples of performance, and consequent prospects for 
the future are 

In Francophone West Africa, USAlD support has led in Burk~na Faso to  the formatton of a national 
youth network on reproductlve health and the development of an effective partnership among youth 
assocrations, NGOs, and government agencles 

- As a result of USAlD training of high-level journalists along with famlly plannlng experts in West 
Africa, significant changes have occurred In media outlet pollcies including the creatlon of new 
regular features on famlly plannlng and HIV/AIDS an lncrease In the number of journalists reporting 
on reproductlve health Issues and improved collaboration between edltors-ln-ch~ef and local health 
specialists In the preparation of news artlcles and radio programs 

- In order to  decrease the rellance on abortlon and lncrease the use of famlly plannlng postabortlon 
care is belng advocated and strategies for approprlate care are belng developed and promoted 
Several USAlD misstons have developed and are begrnning to  implement postabortlon care 
strategies 

- A major accomplishment has been the lncrease of Afrlcan capacity to plan manage implement 
and advocate for increased and lmproved famlly plannlng and reproductive health programs 
USAID-supported Afrlcan instltutlons are Increasingly becomlng slgnlflcant actors In this area The 



Centre for Applred Research on Population and Development (CERPOD) in Bamako, Mall has taken 
responsibrllty for managing and ~mplementrng the West African adolescent and medra activitres 
referred to in this section The Centre d Etudes Superreures en Adminrstration et Gestion (CESAG) 
in Dakar Senegal and the Center for Afr~can Family Studies In Kenya are now serving as trainers of 
others In family plannlng advocacy 

Possible Adjustments to  Plans Due to  the success in lncreasrng attention to, and fundlng from 
brlateral and multilateral donors and local African governments, this part~cular component will be 
phased out by FY 2000 Planned actrvrties generally will be scaled down and targets modifred as a 
result of budget reductrons now occurring 

Other Donor Programs A major conference to design strategies for lncreasrng male rnvolvement In 
family plannrng organrzed for Francophone countries was cosponsored by the Unrted Natrons 
Family Plannrng Assocratron, lnternatronal Planned Parenthood, Germany, and USAlD The 
Government of Botswana has taken over the funding of the socral marketing program formerly 
sponsored by Populatron Servrces International and has marntarned the adolescent programs started 
by USAlD In South Africa, the Planned Parenthood Assaciation of South Africa was a partner In 
USAID-funded adolescent actrvitres that are being Incorporated Into programs funded by the Brrtrsh 
Department for lnternatronal Funding and the South Afrrcan Mrnrstry of Health Partner 
contributions to urban family plannrng services have come from Germany and the Netherlands 

Pr~nc~pal Contractors, Grantees or Agenc~es USAlD contracts wrth John Snow Inc , the Populatron 
Councrl, the Academy for Educatronal Development, the Western Consortium for Publrc Health, 
Tulane University, Johns Hopklns University, Morehouse School of Med~crne, the Population 
Reference Bureau, the Futures Group, Pathfrnder Internat~onal, ABT Assocrates, Populatron Servlces 
Internat~onal, and the Unrvers~tres of North Carolrna and M~chrgan to support this actrvlty 

I 

Selected Performance Measures 
Baselrne FY 2000 Target 

(2003) 
Programs provrdrng adolescent 

reproductrve health servrces 2 (1996) 1 0  13 
Programs providing Integrated 

FPIMCHISTI servrces 0 (1995) 1 0  16 
Expandedlrmproved urban family 

plannrng programs 0 (1995) 11 Phased Out 



ACTIVITY DATA SHEET 

PROGRAM Afrlca Reglonal Program 
TITLE AND NUMBER Adoption of Cost-effect~ve Strateg~es to Prevent the Spread and to  M~ t~ga te  
the lmpact of HIVIAIDS, 698-SO09 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $ 3,500,000 CS 
INITIAL OBLIGATIONS FY 1999, ESTIMATED COMPLETION DATE FY 2003 

Summary It IS now more than 15 years since the emergence of the HIVIAIDS pandemic was f~ r s t  
recogn~zed and today ~t poses an increasing threat to  sustainable development In an environment of 
llmlted resources Many uncertainties remaln about spec~fic lnterventlon actlvltles and methods of 

a lmplementatlon that will be the most efficient and cost-effectrve for ~ t s  prevention and mltlgatlon In 
Afr~ca Thls actlvlty will help USAlD and its Afrlcan partners adopt cost-effectlve strategles to  
prevent the spread and to rnltlgate the lmpact of HIVIAIDS Thls actlvlty will strategically support 
USAlD Mlsslon and other partner projects by worklng w ~ t h  host country and lnternat~onal 
lnstltutlons for preventlng and mitlgatlng HIVIAIDS In sub-Saharan Afrlca 

Key Results Key results of the Reg~onal Program will be to  Improve Afr~can capaclty to  des~gn, 
manage, and evaluate HIVIAIDS programs, pollc~es, and strategles, w ~ t h  an emphasls on Improving 
nat~onal and sub-nat~onal surveillance and evaluation methods 

The prlnc~pal expected accompl~shments of thls reg~onal program will be to 

- lmprove the ablllty of Africans and other partners to  develop cost-effective, mult~sectoral 
approaches to  HIV/AIDS preventron and mltigatlon whlch address both the underlying root causes 
of transmlsslon and the effects of AIDS-related deaths In the economy and soclety Thls will 
Include fac~lltatlng c lv~ l  -mil~tary cooperatlon, In collaboration wlth UNAIDS, to  maxlmlze each 
sector s comparative advantage In the preventlon and mltlgatlon of HIVIAIDS 

- Develop new methodologies and enhance the use of previously collected Afr~can country 
ep~dem~ologlc and behaworal data to  evaluate HIVIAIDS program lmpact and develop more effectlve 
strategles for program effectlveness, wlth an lnltlal focus for thls "evaluation cluster" on Uganda 
Zamb~a, Tanzan~a, and Malaw1 Thls will Include the development of management tools based on 
computer models, whlch s~mulate the lmpact of lnterventlons on HIVIAIDS for lnformlng advocacy 
and pollcy decls~ons, and 

- lncrease the understanding of the effectlveness of lntegratlng HIV preventlon actlvltles w ~ t h  on- 
going maternallchlld health and famlly planning servlces in Afrlca whlch will lead to Improved 
programs In Botswana, Uganda, Kenya, and elsewhere in Africa 

Performance and Prospects USAlD IS evaluating the cost-effect~veness of HIVIAIDS approaches to  
understand which lnterventlons and strategles are most successful The bulk of the research will 
occur in Afrlca Using thls new ~nformat~on, Afrlcans will Improve thelr programs for preventing HIV 
transmission and reducing the Impact of HIVIAIDS Intervention studles focuslng on changing 
social and cultural norms Instead of on changing isolated rlsk sexual behaviors - may have a w~der 
and more lastlng lmpact on the spread of HIVIAIDS The Afrlca Regional Program will continue 
therefore to Investigate the prevention and mltlgatlon of HIVIAIDS through several avenues Thls 
HIVIAIDS activity will also Increase the capacity of Afr~cans to  manage thelr programs and make 
decisrons using local evidence Thls capacity bulldlng lnvolves tralnlng, mentorlng, and feedback, 
and will be tallored to the capablllty of the lndrvlduals and lnstltut~ons themselves to  collect, 
manage analyze, and Interpret data Trainlng In loglstlcs management for drugs and commodlt~es, 
essent~al for effectlve HIV/AIDS programs and lmprovlng qual~ty assurance will be other f o c ~  for 
capaclty building In Africa USAlD and ~ t s  partners will bulld capaclty of Afrlcan soc~al sclentlsts, to 



conduct research and Interventton studles whlch address ~dent~fied soc~al norms that affect HIV 
transmlsslon In summary, the Regional Program promotes a multl-sectoral approach, conducting 
cost-effectiveness research and analyses to determine the optlmal use of resources, and will 
dlssemlnate the results to Improve Afrlcan programs Ongolng major actlvltles Include 

- Developlng and drssemlnatlng multl sectoral 'AIDS Brrefs" (In French, Spanlsh, and Portuguese) 
and "HIV/AIDS Tool klts for Developlng Countr~es' whlch provlde gurdance to countries for sector- 
spec~frc approaches (e g Commercral and Subs~stence Agr~culture, Education, Health, 
Manufactur~ng, Mlnlng, Tourlsm, and Mllrtary) for HIV/AIDS prevention and mltlgatlon Worklng 
wlth the European Comm~ss~on (EC1 the Briefs and Toolklts have become effectlve multl-sectoral 
tools In polrcy dlalogue 
- lncreasrng civil and mllltary cooperation fostered by the new non governmental organlzatron the 
CIVII Mrlitary Alllance to Combat HIV and AIDS, and ~ t s  networks of 15 East and Southern Afr~can 
countrles and 17 West and Central Afr~can Countr~es w h ~ c h  together promote synerglstlc use of 
country resources to ' combat HIV/AIDS 
- lmprovlng the understandrng of the epldem~ology and program ~mpl~catrons of recent perceived 
decreases In HIV seroprevalence rates among some young Ugandans 

lncreaslng the understandlng of the Impact and programmatlc optlons for addressrng the growlng 
HIV-related tuberculosrs epldemlc In Afrlca 

Poss~ble Adjustments to  Plans As a new program no substantwe changes are antrc~pated 

Other Donor Programs USAlD works dlrectly w ~ t h  ~ t s  development partners and reglonal lnstrtutlons 
to Improve their programs, strategles, and pollc~es S~gn~flcant collaboration wlth UNAIDS, the 
European Comm~ss~on, and the World Bank have been established and jornt actlvitles are berng 
planned and implemented, to maxlmlze effectiveness In the freld For example, w~ th ln  indlv~dual 
countrles where appropriate, USAlD works wlth all relevant mult~lateral and brlateral organrzatlons, 
development partners, and Afrlcan lnstitutrons to the greatest extent poss~ble 

Principal Contractors, Grantees, or Agencies The lnternatlonal Center for Mrgration and Health, 
Geneva Unlverslty of Natal In South Afrlca Academy for Educat~onal Development, World Bank, 
Natlonal Research Councll CIVII-Mllltary Alllance to Combat HIV and AlDS Network of AlDS 
Researchers In East and Southern Africa, Kenya, Commonwealth Health Secretanat for East, 
Central, and Southern Africa, Tanzanla WHOIAFRO, The Johns Hopklns Unlverslty, Tulane 
Unlvers~ty, The Futures Group, and the Population Councll 

Selected Performance Measures 
Baselme 
( 1  997) 

Number of countrles that have adopted 
proven-effectwe (or cost effective) 
strategles for preventlng transmlsslon of 
HIV/STI 0 

Number of cost-effectlve approaches, 
tools, measurement Instruments, or 
methodologies developed and promoted 0 
- Number of countrles whlch have used 
data from monltorlng and evaluation to  
Improve thelr approaches (pollcres, 
strategles or programs) for preventlng 
HIV/STI transrn~ss~on 0 

FY 2000 Target 
(20031 



ACTIVITY DATA SHEET 

PROGRAM Afrlca Reglonal Program 
TITLE AND NUMBER Policies, Strategies, and Programs Improved for Preventing, M~tigating, and 
Transltlonlng Out of Crrsls, 698 SO1 0 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCES FY 2000 $1 0,400,000 DFA, $800,000 
CS 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 . 
Summary In 1997, Africa experienced its hlghest number of devastating confl~cts in several years, 
in contrast to  other parts of the world Although conflicts in the world as a whole declined from 

a 1996 to  1997, all new conflicts in 1997 were In Africa In FY 1998 Afrlca also had 28 declared 
dlsasters, both complex emergencles and natural The purpose of thls actlvlty IS to  work w ~ t h  sub- 
Saharan host countrles, reg~onal Instltutlons, as well as non-governmental organizations and other 
USAID and Unlted States Government operating unlts to  strengthen natlonal and subregional 
capaclty for preventrng and mitlgatlng the impact of natural dlsasters, epldemlc diseases, and man- 
made crises 

Key Results Four key results are Important to this actrvlty (1) e~ldemlcs prornotlon of epldemic 
preparedness and response through collaboration among Afr~can governments and thelr 
development partners, (2) pestllence plague preventlon through early Intervention by lmprovlng the 
capacity of mrnlstrles of agriculture and reg~onal organlzatlons to manage locust infestations, (3) 
famlne Improved famlne prevention through drought preparedness and adoptlon of response plans, 
and (4) confllct strengthened capacity of Afr~can reglonal organlzatlons in the areas of confllct 
prevention and resolution 

Performance and Prospects In the area of epidemics achievements have Included the establishment 
and functlonlng of a sub-reglonal technical team for epidemic control and preventlon in West Af r~ca 
The team IS composed of UN World Health Organlzatlon (WHO) experts with partlcipatlon of the 
European Comm~ss~on and the Centers for D~sease Control and preventlon/Atlanta This team has 
arded seven countrles In the development of thelr nat~onal action plans for epidem~c control and 
preventlon These efforts have also resulted in the development and dissemlnatlon of Integrated 
tralnlng modules on surveillance and epldemlc management In 18 countrles the reinforcement of 
communlcatron systems In SIX countrles, and the strengthening of laboratory capacity for rap~d 
ldent~f~catlon of causal agents in 13 countries 

In the area of pestllence, support was prov~ded to the UN's Food and Agriculture Organization's 
(FAO) lnltiatlon of the regional emergency prevention system for trans-boundary pests to  coordinate 
assistance for at-rlsk outbreak countrles, and to  begln start-up of a grant wlth V ~ r g ~ n ~ a  Polytechnic 
Institute and State Unrverslty to do b~ologlcal control research USAlD rap~dly delivered pestlc~des 
to Erltrea to control a locust outbreak, thus stopping the plague cycle In Erltrea Cameroon, and 
Madagascar the program provided raprd assessments of locust situations In Madagascar, USAlD 
was able to develop an approprlate response to a locust plague and draft an env~ronmental 
assessment for the use of a new pest~clde As a result of these measures and In coord~natron w ~ t h  
other donors the plague IS now approaching remlsslon In Madagascar and in Er~trea and Cameroon 
the plagues were stopped 

The Fam~ne Early Warn~ng System (FEWS) has been successful In several areas lncludlng prov~d~ng 
analysls useful In scallng back the level of food ard necessary In areas of Somal~a not faclng acute 
vulnerability whlle worklng w ~ t h  the World Food Program (WFP) and Save the Chlldren Federat~on to  
ldentlfy those areas faclng the most crit~cal need In Southern Sudan, FEWS lnltlated d~scuss~ons 
leadlng to strengthened rnformatlon flows whlch allowed wlder access analysls and utlllzation 
within Operation Llfellne Sudan for Improved decls~on-maklng on both food and non-food 



interventions FEWS vulnerability analysis 1s used (e g in Malawi) to target development programs 
while FEWS early warning regularly leads to decisions related to  importing food aid (e g in 
Ethiopia) In 1996197, clrmatolog~cal models, used by FEWS, suggested a high probab~lity of below 
normal rainfall In much of Southern Africa with flooding a possib~lity in other parts of the reglon 
FEWS provided meteorological updates through out the per~od, hosted workshops and provided 
country-speciflc advlsory services 

As noted above, Africa lately has been experiencing its hrghest number of conflicts In FY 1998, 
USAID created an endowment with a local African organization the African Center for the 
Constructive Resolut~on of Disputes (ACCORD) to work throughout Africa on conflict prevention, 
early warning and resolution and to enhance the ability of Africans to respond systematically to 
crisis In a time sensitive manner Through ACCORD, missions have been undertaken to Liberia, 
Nigeria and Tanzan~a Discussions have also been held with the leadership of the Lesotho Defense 
Force during a Peacekeeping workshop, and with the Organization of African Unlty concerning the 
Democratic Republic of the Congo 

Poss~ble Adjustments to  Plans FEWS is currently undergo~ng a re-deslgn which is expected to be 
completed by FY 2000 Also the regional program may be expanded to include other emergency- 
outbreak pests and pesticide dlsposal scenarios 

Other Donor Programs USAID will contlnue working directly with sub-Saharan host countries, 
subregional institutions, UN organizations (FAO, WHOJAFRO, WFP), the European Community and 
other donors includrng Germany Norway and Switzerland 

Prlnc~pal Contractors Grantees or Agenc~es WHO, FAO, Un~ted States Department of Agriculture, 
NOAA, NASA, USGS, Associates in Rural Development, the African Center for the Constructive 
Resolution of Disputes, Search for Common Ground 

Selected Performance Measures 
Baselme FY 2000 Target 
( 1  998) (2003) 

Number of African countries with 
Improved integrated dlsease surve~llance 
and responses 0 18 23 

Number of countries with preventive 
and proactive action planslupdates to  
manage locust 4 7 9 

Number of consensus plans adopted 
in response to potentla1 famineldrought 
dlsaster 4 4 being redesigned 

Conflict Early Warning System 
developed and number of countries1 
sub-regions covered 0 being redesigned 2 



ACTIVITY DATA SHEET 

PROGRAM Afrlca Reg~onal Program 
TITLE AND NUMBER Tools Methods and Approaches are Adopted and Effectlve In lmprov~ng 
Appllcatlon of Envlronrnental Procedures and Strateg~es In Misslons and Afr~cans Programs, 698- 
SSOl 
STATUS Contlnulng 
PROPOSED OBLIGATIONS AND FUNDING SOURCES FY 2000 $675,000 DFA 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

f 

Summary Consistent wlth the Nat~onal Envlronrnental Pollcy Act and the statutory respons~b~l~t~es 
to ensure complrance w ~ t h  Tltle 22 of the Code of Federal Regulat~on, Part 216, USAlD has the 
responslbrllty to ensure that ~ t s  overseas programs avoid or mlnlmlze envlronrnental harm The 
purpose of thls program IS to ensure that the environmental consequences of USAID-f~nanced 
actlvltles are ~dentlfled and considered before actlvltles begln The procedures asslst developlng 
countrles and USAID's lmplementlng partners In Afrlca strengthen the~r capabll~ty to evaluate the 
potentlal envlronmental Impact of the~r development strategy or program, and to  select, implement 
and manage effective program actlvltles The ultlmate goal IS to  have Afr~can countrles and 
lnstltutlons adopt thew own envlronrnental regulat~ons and review procedures to  protect the 
envlronment 

Key Results Thls activity is des~gned to support mlsslons, partners and other donors so that they 
will be better able to Incorporate envlronrnental quallty conslderatlons Into all programs and 
actlvltles The actlvlty enables USAID mlsslons to  adhere to  U S leglslatlve requirements and 
USAlD envlronrnental procedures This activlty supports the envlronrnental quallty of programs and 
actlvltles conducted wlthln the Afrlca region, In con~unct~on wlth the network of reglonal and 
mlsslon envlronmental offlcers by developlng tools, methods and capacltles to conduct 
envlronrnental assessment, so as to maxrmlze the envlronrnental effectlveness of programs carrled 
out by USAlD and ~ t s  partners In Afr~ca Training IS custom deslgned and provlded for all partners 
so that they will develop the capablllty necessary to  deslgn and implement env~ronmentally sound 
programs Envlronmental qual~ty is lmproved by ensuring that lessons learned In the area of 
program design and implementation are shared wlth all partners 

Performance and Prospects Envlronrnental actlvltles have produced many ach~evements, such as In 
1996, 61 lnltlal Envlronrnental Examinatlons, and three envlronrnental assessments were completed 
In 19 countries across sub-Saharan Afr~ca Major progress was made In the envlronmental capaclty- 
bulld~ng process wrth prlvate voluntary organlzatlons (PVO) carrying out the P L 480 food ald 
program Envlronrnental assessment courses for PVO and host country partners were conducted In 
eleven countrles co-funded by USAID, PVOs and the Afrlcan Development Bank USAID developed 
envlronmental gu~dellnes In Engl~sh and French and a trainlng system spec~f~cally adapted by 
locations to  maxlmlze ~ t s  effectlveness In addltlon an Envlronrnental Documentation Manual and a 
tralnlng serles for the PVO community was flnal~zed 

The following are the key elements of thls actlvlty 

- Analys~s of environmental soundness of humanitarian and development programs In areas of food 
ald assistance envlronment urbanlzatron agricultural Inputs mlcroenterprlse and 
envlronment water resources management and envlronrnental monltorlng Recommendat~ons are 

d~ssem~nated through tralnlng Thls fosters better understanding for envlronmental compl~ance and 
better declslon maklng 
- lnst~tut~onal capaclty bulldlng to Improve envlronrnental revlew, plannlng and management, lead~ng 
to lmplementatlon of env~ronmentally sound actlvltles by USAlD missions, Afrlcans and other 
collaborators and partners Thls IS conducted wlth the World Bank s Capac~ty In Env~ronmental 
Assessment In sub Saharan Afrlca actlvlty, and the Network for Environment and Sustainable 



Development In Afr~ca, 
- lntegratron of USAlD Env~ronmental Procedures lnto results planning, ach~evlng and monitoring and 
appl~ed by mlsslon strategic objective teams Thrs IS promoted through developing and promoting 
guidelrnes and conducttng training courses for Miss~on Env~ronmental Officers, as well as by 
lndrv~dual travel by staff to freld mlsslons, 

Env~ronmental plann~ng that leads to  lncorporatlon of monltorlng, assessment and mltlgatlon lnto 
host country and mlsslon development programs An example IS the jolnt formulat~on of 
Envrronmental Mon~torlng, Evaluat~on and Mlt~gat~on programs wtth Mlssions and host country 
mrnlstrles for Trade and Investment Programs In Ghana 

Possible Adjustments to  Plans No adjustments currently are planned Thrs actlvlty could vary as 
the result of changes In host country governments and the pollc~es and regulat~ons that are 
formulated 

Other Donor Programs All sub Saharan Afr~can countries where USAlD has programs are included 
Other donors are the World Bank and the Afrrcan Development Bank who often cofund the 

actlvlties For example the Afr~can Development Bank has sponsored trainers at env~ronmental 
assessment tralnlng courses for PVO collaborators organ~zed by USAlD Many other Instances of 
collaborat~on arlse such as through the Multi-donor Secretar~at for Env~ronmental Ac t~on  Planning, 
hosted by the World Bank and funded by several donors lncludrng USAlD 

Pr~ncipal Contractors, Grantees or Agenc~es U S and Afrlcan private voluntary organlzatron and 
non-government organlzatlons such as Afr~care, CARE, and World Resources Institute, U S 
lnst~tut~onal contractors, U S unrversrtles such as Cornell and Vlrglnra Polytechn~c lnst~tute and 
State Unlvers~ty, Federal agencles such as U S Department of Agriculture, and multilateral 
organlzatlons Include the World Bank and the Un~ted Nat~ons Food and Agricultural Organ~zat~on 

Selected Performance Measures 
Baselrne FY2000 Target 
(1 998) (2003) 

PVOs adopt envlronmental screening 

and review methodolog~es In the~r f~e ld  
practices 0 15 
- M ~ s s ~ o n  Env~ronmental Offlcers tra~ned 
and are actrvely engaging envlronmental 
revlew pr~nciples and procedures 10 3 0 
- Case studres show evrdence of Improved 
environmental qual~ty and programming 0 8 
- Env~ronmental Monltor~ng systems 
adopted by USAID Mlssrons and llnked to 
the host country data collectron and 
reporting 1 8 



ACTIVITY DATA SHEET 

PROGRAM Afr~ca Reg~onal Program 
TITLEINUMBER Pollo Erad~cated in Selected Countr~es In a Manner That Bullds Susta~nable 
lmmun~zat~on Programs 698-SP01 
STATUS Contlnulng 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $6,132,000 CS 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

I Summary The World Health Assembly and the World Summit for Chlldren adopted the goal of 
global pol~ov~rus erad~cat~on by the year 2000 Pollo erad~cat~on strategles Include sustaining h ~ g h  
vacclnatlon coverage w ~ t h  oral pollo vacclne (OPV), mass lmmunlzatlon campaigns where all 

b ch~ldren under flve years of age receive OPV to Interrupt pol~ovirus transmission, and surveillance to  
detect cases and document eradicatlon sub-Saharan Africa IS the greatest challenge In the f~nal  
push for pollo erad~cat~on Thls activrty IS to support the global goal, In part~cular, In countrles 
where USAlD IS worklng, in a manner wh~ch  w ~ l l  contr~bute to the development of susta~nable 
health systems and In part~cular those needed for the Expanded Program on lmmunrzat~on (EPI) 

Key Results USAlD support for eradicating pollo in Afr~ca IS des~gned to  complement ongotng 
efforts to develop susta~nable immunization dellvery systems Thls actlvlty will continue to  support 
the development and implementat~on of preventlon and control strategles for Improvement of 
reg~onal and country-level capacltles to erad~cate polio and also will contr~bute to the strengthen~ng 
and susta~nabrl~ty of routlne ~mmunlzation services for childhood vacclne preventable d~seases To 
accompl~sh t h ~ s  goal and to  strengthen EPI techn~cal and admln~stratlve capacltles In the reglon, 
improved tnstltut~onal capaclty at the regional level IS needed to  prov~de and transfer the skllls and 
knowledge to  country programs To ach~eve this the Africa Reg~onal Program will prov~de support 
in the following areas 

- Development of effectlve partnerships to  support the ~mplementation of pollo erad~cat~on and 
~mmun~zat~on/d~sease-control programs, a key component of the erad~cat~on effort is the format~on 
of reg~onal and country-level Interagency coord~nat~ng committees These committees fac~l~tate 
donor coord~nat~on and enable countries to ~den t~ fy  fund~ng gaps based on annual and f~ve-year 
action plans, 

- Strengthen~ng of selected Immunization support systems In the public and private sector to 
ach~eve pollo erad~cat~on Planning, training and management along w ~ t h  the cold cham and soc~al 
mobll~zat~on constitute the crltrcal components of lmmunlzatlon programs that need to be 
strengthened In sub-Saharan Afr~can countrles In order to ach~eve pol10 erad~cat~on, 

- Improved plann~ng and lmplementat~on for supplemental pollo lmmunlzation actlvltles lncludlng 
Nat~onal lmmunizat~on Days (NIDS) Durlng NIDS, the enormous influx of vacclne and the speed 
w ~ t h  whlch ~t must be dispatched to appropriate vacclnatlon posts presents a form~dable challenge 
to loglstlcs systems and requlres careful advance planning The Afr~ca Reg~onal Program will 
support the preparation of detalled plans for NIDS and related training for nat~onal and d~s t r~c t  
managers Mon~tor~ng and evaluat~on wrll be bulk Into supplementary lmmunrzation actlvltles 

- lmplementatron of surverllance actlvrtres for pollo wh~ch  are rntegrated wrth surverllance for other 
lnfectrous d~seases Slnce the ult~mate purpose of lmmunizatlon IS to prevent dlseases cases and 
deaths from the target d~seases w ~ l l  be counted regularly Pollo erad~catron efforts requlre a 
laboratory-based survelllance system that can be expanded to  cover other vacclne preventable 
d~seases Crlt~cal to the success of any such system, however, are suf f~c~ent personnel and the 
Infrastructure for transmitting informat~on In a t~mely way, and 

- Development and use of informat~on for continuously lrnprovlng the quality of pollo eradlcat~on 



activities While the ultimate measure of success will be the eradication of disease, NlDS are a 
multi-year activity The more effective they are the greater the likelrhood of achieving polio 
eradication sooner Therefore, the collection and contrnuous use of rnformatron to  Improve NID 
actrvltles are essential in order to optrmally rmplement pollo eradrcatlon strategies In different 
country srtuatlons The Afrrca Bureau wrll support actrvrtres such as the development of appropriate 
process indrcators south-to-south technical cooperatron in NID planning, surveillance and response, 
and the sharing of  lessons learned at country and regional levels 

Performance And Prospects Performance has exceeded expectations in terms of the number of 
countries conducting National lmmunizatron Days and achieving results of greater than 80% 
coverage the reduction of reported cases of polio and the strengthening of the surverllance 
/laboratory network In 1997 with USAID support 36 out of 41 countries conducted National 
lmmunization Days and about 100 mrllron chlldren below five years of age were lmmun~zed with 
two  supplemental doses of Oral Polio Vaccine In 1997 and 1998, no wild poliovirus was Isolated 
in East Africa from Southern Uganda through Kenya, Tanzania and Zambia, and throughout 
southern Africa around to Namibia 

Possible Adjustments to  Plans No adjustments are anticipated at this tlme 

Other Donor Programs Host countries are responsible for implementing these disease control 
activities and contribute funding for health workers logistics, trainlng health information systems 
and other operational expenses The major funding partners outslde of national governments 
include the Centers for Disease Control and Prevention (CDC), the Rotary Foundation of Rotary 
International, the World Health Organization and the UN Children's Fund (UNICEF) The CDC and 
the Rotary Foundation of Rotary lnternat~onal contrrbuted rn 199611 997 approximately $30 million 
for polio actlvlties USAlD has contributed approxrmately $40 rnlll~on to this effort In Afrlca In 
1998, the development agencies of England, Denmark and Canada have jolned the polio partnership 
and are providing support to several countries in Africa 

Pr~ncipal Contractors Grantees or Agencies This activrty will be implemented through African 
ministrres of health other donors wrth relevant technical and strategic strengths such as UNICEF, 
WHO/AFRO, U S technical contractors under the USAlD BASICS project as well as the USAlD 
misston staff 

Selected Performance Measure The eradication of polio in sub-Saharan Africa by 2003 

Basehe FY 2000 Target 
(1 997) (2003) 

No of countries with non-polio 
acute flacid paralysis rate of 
111 0 0  000 in children 0 59 months 
of age 0 41 



ACTIVITY DATA SHEET 

PROGRAM Afrlca Reglonal Program 
TITLE AND NUMBER The Educat~on for Development and Democracy lnltratlve 698-SP02 
STATUS New 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $27,000,000 DFA $3,000 000 CS 
INITIAL OBLIGATION FY 1999 ESTIMATED COMPLETION DATE FY 2003 

Summary The purpose of the Educat~on for Development and Democracy lnltlatlve IS to  catalyze 
-, major Improvements In Afr~can educat~on systems by llnklng them, through modern lnformat~on 

technology to the models, experiences and technologies that have served U S educat~on so well 

w Four decades of development experience have made it clear that one of the most Important 
determinants of development success IS the level of educat~on or human resource development of a 
country But African educat~on systems have been unable to meet effectively the challenges 
created by a rap~dly growlng school-age population and quallty has deteriorated Universities suffer 
from uncertain fundlng and an archa~c mlsslon The challenge 1s to  make unrverslties more relevant, 
prlmary systems more equ~table and efflc~ent, and skllls tralnlng more w~dely available In dolng so, 
Afrlca wlll be better placed to  take advantage of future economic growth and trade opportunltles 
The d~rect beneflc~arles of thls actlvlty will be prlmary and secondary schools and thelr attendant 
communrtles where resource centers w ~ l l  be developed, Afrrcan instltutlons of h~gher education with 
Improved management and curricula, and the broad array of lndivtduals recelvlng tralnlng In varrous 
skllls and dlsc~pllnes 

Key Results The Education for Democracy lnlt~atlve IS just gettlng started By FY 2003 USAID 
will 

- establish programs to  strengthen African unlversltles through partnersh~ps w ~ t h  American 
lnstitutlons of hrgher learn~ng, 
- establ~sh a program for provld~ng scholarships and mentorlng for glrls, 
- develop a number of resource centers whlch w ~ l l  Introduce schools and thelr communltles to  
modern lnformat~on technology 
- create the Ron Brown Institute, wh~ch  w ~ l l  prov~de Internships for young promlstng Afrlcan 
busrness people In U S frrms In Africa 
- provlde tralnrng In economlc and governance skllls for a number of Africans through partnersh~ps 
wlth U S organlzatlons 

Performance and Prospects Gwen the newness of the program ~t IS too early too dlscuss 
performance, potential problems, and what IS berng learned through the lmplementatlon of the 
inrtlatlve 

Possible Adjustments to  Plans Because thls lnltlatlve is new, there are no adjustments antlc~pated 
at thls time 

Other Donor Programs Th~s  program w ~ l l  be workrng wlth mlnlstrres of educat~on Afrlcan 
unlversrtles and other rnstltutlons of h~gher learning and virtually all donors actlve In Afrlcan 
educat~on 

Princ~pal Contractors Grantees and Agenc~es Thls lnltiatlve IS bullt around the actlve partlclpatlon 
of a large number of U S partners lncludlng the Peace Corps, Un~ted States lnformatlon Agency, 
the Department of Educat~on the Environmental Protect~on Agency the Department of Defense, 
U S unlverslties and community colleges U S bus~nesses (particularly computer manufacturers and 
lnformat~on producers), U S foundatlons non-governmental assoclatlons such as parent-teachers 
assoclatrons, and state and local governments These wlll be partnersh~p relat~ons, not contractual 



ones, and each partner IS expected to  brlng resources that match or exceed USAID resources 

Selected Performance Measures 
Baseline FY 2000 Target 
(1 999) (2003) 

- Afrrcan unlversltres becomlng more 
f~nanc~ally independent 0 1 5 
- Afr~can unlversltles reorlentlng thew 
mandates to  prov~de more services to  the 
community 0 3 10  

Percentage of reduction of repeater 
rates ~n 20,000 schools 0% 2% 10% 
- Reg~onal and natlonal Educational 
Reform Networks strengthened 
(Networks are compr~sed of the educat~onal 
polrcy-makers and practltloners In the 
Unrted States and Africa) 0 

Democracy Networks strengthened 
(Network partrclpants ~nclude 
journalists NGOs, women s advocacy 
groups, parl~amentar~ans and CIVIC leaders) 0 



ACTIVITY DATA SHEET 

PROGRAM Afr~ca Reg~onal Program 
TITLE AND NUMBER Broad Based Support for Africa, 698-SO30 
STATUS Continuing 
PROPOSED OBLIGATION AND FUNDING SOURCE FY 2000 $25,850,000 DFA, $4,100,000 CS 
INITIAL OBLIGATION FY 1997, ESTIMATED COMPLETION DATE Ongolng 

Summary A tenet of the USAlD Afr~ca Bureau's management goal IS that Agency resources are . budgeted and Implemented for spec~f~c country and regional programs to  the maxlmum extent 
poss~ble However, there are some Afr~ca-w~de issues and management needs that transcend 
nat~onal and/or reg~onal boundaries Under thls actlvlty, USAID prov~des necessary program 

C management support for Afr~ca w~de  Issues or support for sub-reg~onal programs 

Key Results Actlvlties funded under thls objective have the common focus of enhanc~ng the way 
the Afrlca Bureau manages its development resources Funds have been used to service certain 
reglonal needs or where it IS premature to budget resources to a speclflc country or group of 
countries yet funds can be used to  plan and prepare for speclflc lnterventlons Over the years, 
funds have been Invested in developing new support mechanisms, strengthening Afrlca Bureau 
program management, enhancing U S policy Interests by bulldlng ~nd~genous support and for 
developing fundamental and far-reach~ng economlc pollcy reform programs By the very nature of 
actlvitles supported measurable achievements are limited as there IS a constant need to continue to  
Invest In new and better ways to  play a catalytic role In the enhancement of program management 

Performance and Prospects The Afrlca Bureau funds a number of support activltles under thls 
strategic objectlve including a) Program Development and Support to  des~gn, support and/or 
evaluate program, projects or actlvrtles, lncludlng pllot actlvitles in the Infrequent tlmes when such 
actlvltles can not be appropr~ately charged to an lndlvidual project or actlvlty and are not directly 
related or llnked to  existing programs In a particular country or USAlD Mission A recent example is 
the con-sponsoring w ~ t h  the Smithson~an lnstitut~on of a regional symposium on desert~ficat~on b) 
Africa Special Self Help Program whlch enables USAlD M~ssions and U S Ambassadors (In 
spec~fically ~ d e n t ~ f ~ e d  non-USAID presence countries) to  respond quickly and w ~ t h  minimal red tape 
to requests from ind~genous communities for small (generally $2,000 or less), self-help actlvlties 
whlch have an ~mmed~ate Impact and will advance U S Interests Examples include drilling small 
wells for potable water, bullding classrooms and prov~ding books or equipment needed to  enable 
school chlldren to  be educated in the~r communltles c) The Democracy and Human R~ghts Fund 
adm~n~stered jolntly with the Department of State to provide small grants to  ind~genous 
organlzatlons for actlvltles whlch promote democratic princ~ples and/or promote human r~ghts 
Examples include the promotion of full and f a~ r  med~a through support to  local radio stations, 

strengthened judic~ary through publ~cat~on of court decls~ons, and women's rights through funding 
of women s advocacy groups dl Support for InterAction, a U S private voluntary organlzatlon 
(PVO) consortium which brlngs together U S and Afrlcan Non-governmental Organlzatlons (NGOs) 
and PVOs on a regular bass to  dlscus Africa-wide Issues and lessons learned e) A small activlty 
program admlnlstered by the Peace Corps 

For budgetary purpose funding IS also reserved for a number of activltles whlch USAlD will 
undertake but where the specific country In which fundlng will be applied is undetermined at the 
time the budget is prepared Such activities Include mlcroenterprise inrtlatlves, programs for 
displaced chlldren and orphans of war, the War Vlctims Fund, and transfers to  the Consultative 
Group for lnternat~onal Agr~cultural Research 

Poss~ble Adjustments to Plans The overall objectlve wrll remain constant but how these funds are 
used IS constantly evolvlng to meet new opportunities and challenges 



Other Donor Programs By the nature of supporting program management rather than ~mplementlng 
country programs there IS llttle measurable correlation w ~ t h  host country and other donor support, 
espec~ally where funds are used for precursor actlvltles or program formulation However, In 
provldrng the framework for PVO support there IS the clear expectatlon that, over time, the 
strengthened PVOs will enhance thelr ablllty to raise prlvate contrlbutlons and to work 
collaborat~vely wlth host country and other donor resources L~kew~se, when economlc pol~cy 
reform programs are formulated, at that polnt, other donors and the host country must have an 
~den t~ f~ed  and clearly d~scernable role 

Pr~nc~pal Contractors Grantees or Agenc~es In most cases the grantees and/or lmplementlng 
agencles are to be determined In the future when speclflc tasks are to be Implemented It 1s known 
that local lndlgenous community-based organlzatlons w ~ l l  ~mpiement actlvltles under the aegls of the 
Ambassador's Speclal Self Help programs and the Peace Corps IS often ~nstrumental In 
lmplementlng these actlvltles Strengthening PVOs has been a collaborative process undertaken In 
cooperatlon wlth InterAct~on, a U S PVO and thls symb~ot~c relatlonshlp IS to be continued 

Selected Performance Measures Not Applicable 


