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ABBREVIATIONS 

BlH 

FRY 

INGO 

IPA 

Macedonia 
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NGO 

STAR 

TlmTRI 

US 

USAID 

$ 

YSS 

Bosma-Herzegovma 

Federal Repubhc of Yugoslavia 

Internabonal Non-Governmental Orgamabon 

Internabonal Poky Advocacy 

Former Yugoslav Republic of Macedoma 

Belgrade based N O ,  Most means Bndge m Serbm 

Non-Governmental Organlzabon (refers to mhgenous FRY, Croaban, Macedoman, and 
Bosman orgamabons) 

Strategc Tralnmg for Advocacy and Reconcdiabon (Delphi Internabonal Pro~ect) 

a trammg program of the FRY NGO Civd Inlbabves 

Umted States of Amenca 

Umted States Agency for Internabonal Development 

Umted States Dollar 

Yugoslav Successor States 



Regional Delphi/STAR Project 1994 to 1998 

The Strategc T r m g  for Advocacy and Reconchabon Project @elph/STAR), managed by Delph 
Internabonal, was one of eight grantees under the Trauma and Humamtanan Assistance for the Former 
Yugoslama Project sponsored by the Umted States Agency for Internabonal Development (USAID) The 
cooperabve and grant agreements for the project to work m Croaba, Bosnia-Herzegovma and the Former 
Yugoslav Repubhc of Macedonla were carned out from September 1994 to November and December 1998 

From 1994 to 1998, when the Federal Repubhc of Yugoslavia (FRY) was not el~gible for USAID fundmg, 
DelphlSTAR acbmbes were carned out m FRY wth pnvate funds generated by the project codrectors 

USAID Delph/STAR FRY Project Grant 1998 -1999 

From Apnl1998 to February 1999, Delphi/STAR managed a FRY Project under Grant EE-A-00-98- 
00013-00 sponsored by USAID The USAID program management, project oversight and admmtrabon 
was carned out by the USAID Country Office m FRY The Delphi/STAR FRY mlswon statement was 

"To foster women's parhcipabon m the development of c i d  society m the Yugoslav 
Successor States mcludmg the Federal Repubhc of Yugoslama through 
encouragement, t echca l  assstance and financial support to non-nabonallsbc, 
advocacy-onented women's NGOs and women leaders Delphi/STAR pursues t h s  
mlssion by bulldmg capacity m public policy advocacy, democrabc leadershp, and 
developmg lmkages For FRY, sustamabfity wdl be budt by an addlbonal focus on 
strategc fundrasmg/resource development and on mcro-enterprise for NGOs and 
advocacy for women's economic empowerment " 

Evaluation Process 

The evaluahon was carned out m Serbia from 10 to 20 February 1999 by remewmg project and 
mdependent matenals, conductmg field wi t s  wth  non-governmental organlzabon (NGO) leaders and 
group members, and mternewmg thrd party observers, USAID and Delphi/STAR staff Field mits were 
carned out m Belgrade, Khnda, Leskovac, NE, Nom Sad, Pancevo, Vrbas, and Podgonca Mnth 22 
mdmdual women leaders and 32 women group members from 20 groups of which 16 were subgrantees m 
8 towns and vdlages Kosovar women were mtemewed outside of Kosovo due to the escalatmg tensions 

In consultabon wth USAID, it was agreed that the evaluabon would not seek to assess the Project m 
terms of the USAID Sustamabihty Index 

Project Strategy 

Given the environment of a growmg and mexpenenced NGO sector, the strategy for the 11 month durabon 
of the Project was to iden* as many mhgenous women s NGOs and women's groups mside of mured 
NGOs as possible and to promde trammg and techcal  assistance for the identrfied needs of the group 
Small subgrants were awarded to encourage the development of the groups and support advocacy onented 
acbons as part of the groups' acbwhes 

Delphi/STAR dld not seek to h e c t  or dnve the work that women did m the community Instead, a 
supported the groups m identlfylng local needs and opportunihes for civll mibahves--mibahves that the 
group was s u e d  and mterested m addressmg The essenhd element that all groups had m common was 
that, through the work, the NGOs establrshed themselves as contnbutmg members of thew community 
and m so domg posihoned themselves to be seen as credible when addressmg civd lssues 



Organizahonal Strengthening 

Two Delphi/STAR key strateges to strengthen women's NGOs m FRY were through supporhng NGO 
projects wth USAID subgrant funds and enhancmg slulls through t r w g  workshops Given the Zlrmted 
operatmg tune of the project, Delph/STAR made notable contribubons by provldmg concrete, high 
quahty opportumbes for NGOs to become stronger mternally and to better estabhsh themselves m thelr 
commu~ubes The Delph/STAR team designed and carned out a subgrant process that can be mewed as 
a model for other projects Thw-four subgrants were awarded at US$92,000 for advocacy onented 
project actmbes On the whole, women's self reported results were that the subgrant process and 
learnmg from workshops helped them to budd skdh and confidence for future projects and for 
negotlatlons wrth less engaged donors 

Public Policy Advocacy 

Evaluabon mtemews wth  NGO leaders, both m and outside of Belgrade, local resource NGOs and 
representabve of other mternabonal NGO (INGO) revealed that the concept of advocacy was not 
adequately understood Whde some women have long been acbmts and carned out acbons, very few 
understand or would name them work as pubhc policy advocacy Many projects were bemg carned out 
wthout achlevmg thelr potentd mpact because leaders lacked mion and strategc t h d g  requlred to 
transform an acbvlty mto a tool for deslred societal change 

The public policy advocacy acbwbes carned out by the FRY Delph/STAR Project began to scratch the 
surface of the substanbal advocacy skdl needs and advocacy acbon potenbal Expenence m other 
Delphi/STAR Projects mdcates that the steps taken m FRY were useful first steps but need to be followed 
by a hohbc, focused 2-3 year project to develop and ground public pohcy advocacy competency 

The Project was successful m smulatmg women's economc empowerment acbwbes m select locabons m 
FRY In a very short penod, Delphi/STAR i d e n ~ e d  and supported competent subgrantees that were 
posiboned to carry out women's economic empowerment actmbes 

As a result of the perceived success of the "Women m Busmess'' semmar carned out by the University of 
Podgonca, the Montenegro government sponsored a second course for woman m another area of the 
Republic The Project supported the Vojvodma Women's Inibabve for self-employment whose workshop 
results could not be measured m busmess start-ups but the energebc parhcipaBon of community women 
demonstrated a keen desme to do so Addmonally, four women's micro-enterprise projects received 
subgrants that provlded needed stabdity to allow the enterprises to establrsh customer and financial bases 

Linkages Among Women's NGOs 

Developmg llnkages among women's groups was a central objecbve of the regonal Delphi/STAR Project 
Even m the short penod of the FRY Project, women recognlzed and benefited from mibatmg contacts and 
strengthenmg lmkages between mdwduals and groups A most mportant result of the lmlang women's 
groups were reported as g a m g  new ideas from hke groups, knolvmg women m the area wth  whom 
collaborabon mght be developed, and establuhmg relabonships that assuted m forwardmg projects or 
solvmg problems 

Of mportance was the h lung  of Serbian and Kosovar women dunng Delphl/STAR sponsored workshops 
and of Kosovar, Serbian and Yugoslav Successor State (YSS) women m Delphi/STAR sponsored regonal 
workshops and events The Project was recognlzed by USAID and other INGOs as promdmg the rare 
opportumbes that Serbian and Kosovar women had to meet and learn about each other m thrs most 
charged uncertam environment 



The value of a support network for acbwts can not be underesbmated m a state that suppresses those 
who stand for human rights Women felt the strength of these hkages, g ~ m g  them courage and a, 
perhaps false, sense of some secunty 

Recommendalxons for USAID 

Given the cnsls m FRY, recommendahom are based on what may be possible for US support at the end of 
the cmls 

1 Budding NGOs for Sustamabilitg following War 

1 1 Buddzng NGOs follounng War 

Issue - If the United States were posiboned to provlde asslstance followmg the conflict 
m Serbla and Kosovo, it would be unportant to provlde targeted asslstance to local 
NGOs wth potenbal for or a hlstory of performance 

Recommendabon - The Delph/STAR co-hectors and staff have a proven track record 
for supportmg women leaders and NGOs to move &om passive to acbve roles dunng 
and follomg war m the development of civd society USAID would be w e  to enllst 
 the^ experbe and extensive networks for future, results onented NGO development 

1 2 N W  Long Term SustaznabzZzty 

Issue - In Bosnia, most donor aid was provlded for quick dehvery of semce, wthout 
regard for clear plannmg and accountabihty for funds Contrary to tlm, the 
DelphISTAR Project m BiH and Croaba began its work wth a sohd development of the 
NGO leadership and organlzabons The result was that many Delphi/STAR supported 
NGOs were more able to transform thelr mmion and were posihoned to play leadership 
roles m the development of civil society when the m e h a t e  cmls ended 

Recommendabon - USAID should consider the phdosophy and approach used by the 
Delphi/STAR Project m BiH and Croaba as model for response and support for NGOs 
dunng and follomg a conflict An ovemew can be found m the Delph/STAR Project 
Fmal Evaluabon of September 1997 or through the Project co-hectors 

2 OrganizahonaZ Strengthenzng 

Issue - Several women's NGOs who partmpated m the Delphi/STAR Project would 
have benefited from technical ass~tance to support them m applymg what they had 
learned m trammg and to address the specific orgamzabonal needs of the group NGOs, 
llke the Women's Project and MOST, and mdwduals, the FRY Delphi/STAR staff and 
Laurence Hovde, have a proven track record of successfully provldmg technical 
asslstance 

Recommendabon - As an n t ~ a l ,  rapid response step for NGO support, local resource 
persons and organlzabons can be supported to facditate NGO organlzahonal 
strengthenmg and, through this, prepare the NGOs for addressmg their broader alms 

2 2 N W  Subgrants 

Issue - The subgrant process used by the Project was excellent and could be used as a 
model for future subgrant acbvlbes 



Recommendabon - Donor groups can use the Delph/STAR subgrant process, whch IS 
fully outhed m the appendures as a model 

Issue - Local NGOs need contmuous f u n h g  to mamtam or reestabhh thew actmbes 
The Project fundmg penod was too short to allow NGOs to feel secure, estabhh a 
program wth  the commun~ty and manage funds responsibly over a reasonable penod 

Recommendabon - USAID needs to support NGOs m estabhhmg programs and 
responsible NGO fiscal practices by ensunng rnaxllllum tune for subgrant expenchtures 

3 Publtc Poltcy Advocacy 

3 1 Eflechve Advocacy Capaczfy Bulldtng 

Issue - FRY women's NGOs and, it appeared, the NGO community, were lackmg 
systematx, strategx advocacy capacity Experience m other Delph/STAR Projects 
mdmtes that the steps taken m FRY were useful first steps but need to be followed by a 
hobbc, focused 2-3 year project to develop and ground publ~c pohcy advocacy 
competency 

Recommendabon - USAID should consider the approach used by the Croaba 
Delph/STAR Project as a model proven to effectwely generate advocacy slulls among 
women leaders An ou the  of the process can be found m the Fourth Year Evaluabon of 
the Delphi/STAR Project, December 1998 

4 Women's Economzc Empowerment 

Issue - The Delphi/STAR Project supported competent subgrantees that carned out 
women's economic empowerment acimbes These mcluded a women m busmess 
t r a w g  created and conducted by Dr Slsevlc at the University of Podgonca, the 
Vojvodma Women's Inrbabve for self-employment by Laurence Hovde, group leader of 
Zene na delu, and Professor Fuada Stankovlc, of the University of Novl Sad, and NGOs 
who worked m mmo-enterprise projects These groups have proven slulls m 
sbmulatmg women's economic thmlang and acbvlbes The groups also showed 
promlse to grow m thew power as advocates for women's nghts and economic 
advancement 

Recommendabon - USAID should support groups with proven track records and who 
are posiboned to respond quickly to support women m canng for themselves and thelr 
f a d i e s  through their own work 

5 Lznkages among Women and Women's NWs 

5 1 Issue-Ortented Acttvttzes 

Issue - Throughout the YSS, ssue-onented exchanges and workshops were the most 
productwe, second stage trammg acimty for NGOs Issue-onented actmbes, when 
conducted over tune, have the potenha1 to strengthen networks and to be catalysts for 
the development of coalibons among NGOs for advocacy acbon and, therefore, can be 
seen as pubhc policy advocacy buddmg blocks 



Recommendabon - USAID should support msue-onented workshops and exchanges 
carned out wth  the same groups over tune m order to allow women to estabhsh 
lnformal networks that can evolve mto a base for advocacy acbons 

5 2 The Femtnzst Summer School and Women tn Black Conference 

Issue - The Ferrrrmst Summer School and Women m Black Conference, which proved 
valuable to the development of mdmdual women, women's NGOs and acbons 
throughout the regon, reqwe fundmg to carry out the= excellent programs 

Recommendation - The Ferrrrmst Summer School and the Women m Black Conference, 
or other gatherings of women l&e them, should be supported by donors to ensure that 
women m FRY, throughout the YSS and beyond can contmue to b d d  personal skiils 
and relabonship which remforce the= courage and resolve for peace, human/women's 
nghts and the development of civd society 



INTRODUCTION 

1.1 Background 

Regional Delphl/STAR Project 1994 to 1998 

The Strategc T r m g  for Advocacy and Recondabon Project (Delph/STAR), managed by Delph 
Internabonal, was one of eight grantees under the Trauma and Humanltanan Assistance for the Former 
Yugoslawa Project (180-0016) sponsored by the Umted States Agency for Internabonal Development 
(USAID) The cooperabve agreement, EUR A 94-0070-00 (formerly No EUR-0016-A-00-4070-OO), for 
the project to work m Croaba, Bosma-Henegoma (BiH) and the Former Yugoslav Republic of Macedonia 
(Macedoma) was signed m September 1994 and scheduled for complebon m October 1997 

The cooperabve agreement for BIH and Macedonia was extended for one year and m e  months 
respecbvely, wth the complebon of the DelphISTAR projects m December 1998 m BIH and November 
1998 m Macedoma The Croana Delphl/STAR Project was extended for 15 months Mnth a USAID grant 
and was completed m December 1998 

From 1994 to 1998, when the Federal Republic of Yugoslama (FRY) was not eligble for USAID fundmg, 
Delphl/STAR acbmbes were carned out m FRY wth pnvate funds generated by the project co-hectors 

USAID Delph/STAR FRY Project Grant 1998 -1999 

From Apnl1998 to February 1999, Delphi/STAR managed a FRY project under Grant EE-A-00-98- 
00013-00 sponsored by USAID The USAID program management, project overs~ght and admmlstrabon 
was carned out by the USAID Country Office m FRY The Program Descnpbon, which was the proposal 
for the 1-year grant, ~s Appendur A 

The Delph/STAR FRY rmssion statement was 

"To foster women's parkipahon m the development of c~vll society m the Yugoslav 
Successor States mcludmg the Federal Repubhc of Yugoslama through 
encouragement, technical assistance and financial support to non-nabonahsbc, 
advocacy-onented women's NGOs and women leaders Delphi/STAR pursues t h ~ s  
rmssion by b d h g  capacity m public policy advocacy, democrabc leadership, and 
developmg lmkages For FRY, sustamab~lity wdl be budt by an adhbonal focus on 
strategc fundralsmg/resource development and on micro-enterprise for NGOs and 
advocacy for women's economic empowerment " 

Delplu/STAR Project Advocacy and Pllvate Support 

The DelphiISTAR Project played a role as an advocate for ramng awareness m the United States (US) 
government and pnvate donor community of the situabon for women and partner non-governmental 
organuabons (NGOs) m the Yugoslav Successor States (YSS) DelphJSTAR expanded the network of 
donors and acbmts lmked to the area as well as ralsmg significant pnvate fundmg, over $400,000 m four 
years, for projects m FRY, before USAID funds were avadable there, as well as for grants to groups m 
Macedonia, BIH and Croaba Pnvate sub-grants, along wth volunteer m e ,  volunteer donabons, donated 
t r a u g ,  and opportunibes for women m the YSS, covered a porbon of the one &ion-dollar USAID cost 
share requirement for the four years of the regronal Delphi/STAR Project 



1.2 Evaluation Methodology 

The Delph/STAR FRY Project external evaluabon was conducted between 10 and 20 February 1999 The 
evaluataon focused on the effectweness of the acbmbes of the 11-month project and was to assess 

the strengths and weaknesses of the Delph/STAR Project m the areas of 
a enhancmg the capacity for pubhc poky advocacy of grassroots civd society NGOs 
b developmg organlzabonal slulls and fundrmmg skdls of NGOs 
c s m u l a m g  rmcro-enterprise efforts and the development of a women's busmess 
associabon 
d contributmg to stronger h k s  between non-Belgrade and Belgrade NGOs, and to 
collaborabon and alhances between women's NGOs and civil society orgarnabom m the 
regon and throughout eastern and central Europe 

what women found valuable about the Delph/STAR project and therr conmumg 
needs for support 

In consultabon wth  USAID, it was agreed that the evaluabon would not seek to assess the Project m 
terms of the USAID Sustamabllity Index The Evaluabon Terms of Reference E Appendur B 

The evaluator was Waneen Polly, an NGO development, women's health and gender specialut from the 
US, who had been the pnmary evaluator for the Delphi/STAR Regonal Project Fmal (Year Three) 
Evaluabon m September 1997 and the final evaluabons for the Croaba, BIH and Macedonia Delphl/STAR 
Projects m 1998 

Evaluabon Process 

The evaluabon was carned out by revlewmg project and mdependent matenals, conductmg field wits 
wth NGO leaders and group members, and mtemervlng thrrd party observers, USAID and Delphl/STAR 
staff The h t  of Matenals Rewewed s Appendm C 

Field wi t s  were carned out m Belgrade, I?ilunda, Leskovac, Nis, NOW Sad, Pancevo, Vrbas, and Podgonca 
To assess the Delph/STAR contnbubon to the development of NGO capacity, field vlsits Included 
conversabons wth group members, project partxipants, and NGO leaders Intemews were designed to 
provlde a posibve model of evaluabon and demyst@ the evaluabon process 

FRY mtemews were held wth 
22 mdwldual women leaders and 
32 women group members 
from 20 groups of whch 16 were subgrantees 
m 8 towns and vdlages 

Intermews were also held wth USAID representabves, representabves of local NGOs who provlded 
semces for Delphi/STAR funded acbmbes, officers of mternabonal NGOs (INGO), Delphi/STAR 
consultants and Delphi/STAR FRY, regonal and Washmgton staff The Delphl/STAR FRY Evaluabon 
Contacts k t  ~s Appendur D and the Delphi/STAR FRY Evaluataon Field Tnp Itmerary ~s Appendut E 



PROJECT PERFORMANCE 

2.1 Context of the Project 

The YSS Delph/STAR Project was des~gned to support emergmg, mhgenous women's organlzabons and 
leaders m thex capaclty to develop sustamable, democratx NGOs, whch were to serve as advocates for 
b d b g  civd society With USAID funds, the Project was carned out m Croaha, BIH and Macedonia from 
1994 to 1998 In FRY from 1994 to 1997, the Project provlded t r a m g  workshops and grants to NGOs 
wth pnvate fundmg From Apnl1998 to February 1999, USAT.D sponsored a full range of Delphi/STAR 
Project actmbes under a one-year grant agreement 

Before the wars m the YSS, there was a strong trahbon of women's orgamabons and acbmm m 
Belgrade Throughout the first half of the 19901s, autonomous women's orgamzahon m Belgrade 
spawned other autonomous women's groups m Belgrade and m a few of the larger cibes Mlssions which 
ongmally focused on addressmg women's needs/nghts and molence agamst women and cudren 
expanded as a result of the war to Include human nghts, and trauma and rebef support for refugees 
Ad&bonally, women leaders and women's organlzabons served as a comment, clear anb-war voice m 
Serbla Women (and men) received trammg m human nghts, non-violent conflict resolubons, and 
cornmumcabon slulls from vanous NGOs and agencies 

In 1996 and 1997, the cituen's democrabc protests spurred the mbabon of a number of small groups 
across the nabon The groups were generally focused on soaal Issues, human nghts and the development 
of C I ~  soc~ety A number of groups were mterested m economic actmties 

Given the environment of a growmg and mexpenenced NGO sector, the strategy for the 11 month durabon 
of the Project was to  den^ as many indgenous women's INGOs and women's groups umde of rmxed 
NGOs as possible and to provlde trammg and technical assistance for the idenidied needs of the group 
Small subgrants were awarded to encourage the development of the groups and support advocacy onented 
acbons as part of the groups' acbmbes 

Delphl/STAR drd not seek to k e c t  or dnve the work that women &d m the commumty Instead, ~t 
supported the groups m  den-g local needs and opportumbes for civd mibabves--1nibabves that the 
group was s u e d  and mterested m addressmg The essenbal element that all groups had m common was 
that, through the work, the NGOs estabhhed themselves as contnbutmg members of thew community 
and m so domg positioned themselves to be seen as credrble when addressmg civll lssues The llst of FRY 
Women's NGOs and Groups IS Appenh F 



2.2 Strengths and Weaknesses of the Delphi/STAR Project 

TOR Questions 

What were the strengths and weaknesses of the DeZphz/STAR Project zn the areas 
of 
a developmg orgmabonal slnlls and fundrawng slalls of NOS?  
b enhancmg the capacity for pubhc pollcy advocacy of grassroots civd society NGOs? 
c stunulatmg rmcro-enterprise efforts and the development of a women's busmess assoclabon? 
d contnbutmg to stronger h k s  between non-Belgrade and Belgrade NGOs, and to collaborahon 

and akances between women's NGOs and civd society orgamabons m the regon and 
throughout eastern and central Europe? 

The FRY Delph/STAR project was camed out for only 11 months, from Apd  1998 to February 1999 
Dumg thls short penod, the Project made a sigmficant contnbubon to the development of women's NGOs 
through techmcal ass~tance, t r a m g  and subgrants The FRY Delphi/STAR staff were excellent and 
largely responsible for the success of the program through thelr belief m the women, good judgment, 
knowledge of the women's and FRY NGO commurutres, and un-g commitment The hst of Delphl/STAR 
FRY Acbntres Apd  1998 - February 1999 E Appendu G 

221 Or~amzaQonal and Fundramng Skdl Development 

Two Delph/STAR key strateges to strengthen women's NGOs m FRY were through supporhng NGO 
projects wth USAID subgrant funds and enhancmg leader and group member slulls through trammg 
workshops Given the h i t e d  operatmg tune of the project, Delphi/STAR made notable contnbubons by 
prondmg concrete, high quality opportumbes for NGOs to become stronger mternally and to better 
estabkh themselves m thelr communibes The Delphi/STAR team designed and carned out a subgrant 
process that can be mewed as a model for other projects On the whole, women's self reported results were 
that the subgrant process and learnmg from workshops helped them to burld slulls and confidence for 
future projects and for negobabons wth less engaged donors 

2211 Subgrant Process as a Tool for Organuatronal Strengthentng 

One of the two key strateges for the Delphi/STAR Project was to support the development of women's 
NGOs through supporhng NGO projects tnth USAID subgrant funds Subgrants were awarded for pubhc 
pohcy advocacy, ralsmg of public awareness and bmgmg about posibve social change on Issues that affect 
women m the community 

Approximately 60 NGOs submtted project proposals With USAID approval, Delphi/STAR awarded 
$92,000 m USAID funds for 34 projects to 32 groups The grants ranged from $500 to $5500 and were 
lstnbuted to assure geographic and ethnic dwersity among subgrantees Subgrants were carned out 
between September 1998 and January 1999 See Appendm H for FRY Subgrant Dlstnbubon h t  and 
Appendm I for the Summanes of Approved FRY Subgrant Proposals 

A 25% cost share was a subgrant requirement to encourage grantees to establ~h a broader resource base 
and to understand the value of ther  own project contnbubons NGOs covered cost share requirements 
wth contnbubons of volunteer W e ,  meha coverage, m-lund donabons, and grants from other donors 

Subgrant Process 

The DelphiISTAR team designed and carned out a subgrant process that can be mewed as a model for 
other projects The process was open and transparent for NGOs and the donor community Subgrant 
cntena, forms and processes were clearly presented m local languages The Project mibated a 
consultabve process wth other donors to assess the subgrant apphcabons Subgrantees were promded 
wth technical assistance and trammg throughout the process to strengthen NGO project manager slulls 



and project effectweness The Subgrant Apphcabon Infornabon June 1998 E Appendur J and the 
Subgrant Agreement, Project and Fmancd Reporhng Package - September 1998 rs Appendur K 

Delph/STAR can be crehted wth  developmg and usmg the subgrant process as an effecbve tool for NGO 
development The subgrant process mcluded 

iden-g and contactmg the most extensive ht of women's NGOs and women's 
groups affhted wth rmxed NGOs avadable m FRY 

announcmg the request for proposals 1 5 months after the 11-month project opened 

promdmg grant program mfornabon to all non-pohbcal women's organlzabons m 
an open and transparent process 

modelmg a clear grant applicabon process wth the kmd and quahty of mformabon 
NGOs need to present for compet.lhve grant apphcabons 

consultmg wth other donor INGOs and agencies and well as knowledgeable NGOs 
to provlde might mto the subgrant apphca~ons and to determme sue of awards 
based on contnbubons of other donors 

asslstmg applicants to refine thelr grant proposal and budget 

p r o n h g  tunely, techmeal assistance, and feedback to grantees throughout the 
process through regular site visits, telephone calls, and office vlsits 

provldmg gpdehes  and forms for through financial reporhng mcludmg cost share 
reporhng Appendx K mcludes financial reporhng mformabon 

revlemg the 1st quarterly report and retummg those that were not adequate wth 
supporhve feedback 

sponsoring a well tuned evaluabon workshop, between the 1st and final subgrant 
reports, which focused on groups self-assessment of the= work and reportrng of 
results and lessons learned 

rewemg find reports, returnmg those that were not clear and provlclmg feedback 
and recornmendabon to strengthen the self-assessment of results of the subgrants 

Strengths and Results 

FRY Subgrant Process - The subgrant process, as o u h e d  above, was an effecbve model that 
could be followed by other donors Through the subgrant process many grantees gamed s M s  
m project and financial management, repomg and self-evaluabon Central to the success of 
this model was the staff's depth of understandmg of the NGOs' situabons, slull at buddmg 
trustmg relabonships, attenbon to detail and gmng feedback, and accurate assessment of the 
mtegnty and commitment of the women 

Donor Consultabon - The donor consultabve process was h~ghly valued by other donors 
who stated that the Delhi/STAR Project had led the way for greater cooperabon and 
transparency among donors As a result of these rnlhal subgrant consultabon meetmgs, a 
donor group for women's projects contmued to meet regularly to &cuss programmmg, 
collaborabon and other Issues 
Value and Results of Process as reported by Subgrantees - The NGO leaders highly valued 
the subgrant process Whde the reportmg requirements were more thorough than other 



donors, women reported that they had learned how to better manage accounts and more 
thoughtful assess thelr own work They reported that the Delphl/STAR team, unlrke other 
donors, provlded personal and trmely assstance whch encouraged NGO subgrant managers 
to seek asswtance wthout reservabon or embarrassment The seIf reported result was that 
the subgrant process had helped the women to b d d  self-esteem, slulls and confidence for 
future negobabons wth  less engaged donors 

Flmble F u n b g  - Flexible fundmg, through subgrant, trauung and exchange budget hes,  
allowed the Project to support dynmc needs and mnovabve ideas of the women's NGOs 
Projects and acbmties that &d not conform to a narrow model of NGO development proved to 
be effecbve, educabonal, and, m the area of women's economc empowerment, budt a base for 
acbon whlch had not exlsted 

Weaknesses 

Length of the Project - Due to the length of the project, the staff wlsely chose to pnontue the 
subgrant process and follow the awardmg of subgrants wth trammg acbnties However, 
evldence from other Delph/STAR country projects m&cates that NGO leaders benefit from 
slull development m leadership and organuational development pnor to unplementmg 
subgrants Lack of skdls m these areas was emdent m NGO leaders mtemewed and, m some 
cases, negabvely unpacted the sustamabAty of project acbnbes 

h t e d  m e  for Subgrants - The Project team felt that some of the grants were too large for 
groups to spend responsibly The short subgrant fundmg penod, 4 months from approval to 
complebon, mbgated agalnst NGOs l e m g  lessons of budgetmg and disbursement of 
financial resources over an extended penod Instead, it supported what an NGO called 
Yugoslav "virtual accounmg" practxes The NGOs learned to spend it fast not make it last 
Short subgrant fundmg penods were also a problem m other Delph/STAR Project countries 
USAID and its partners need to support responsible NGO fiscal practices by ensunng 
maxlmum tune for subgrant expenhtures 

k i t e d  Staff for the sue of the Task - The lunited tune for mplementabon of subgrants and 
large number of subgrantees placed a huge management and admmstrative task on staff 
While they managed the subgrant process well, it was not reasonable to expect that a staff of 
two, and later three, should carry out thLs quality and quanbty of acbvlhes The quality of 
their work was excellent but came at personal cost 

2212 Traznzng and Technzcal Assistance as Tools for Organzzatzonal Strengthemng 

A second key strategy of the DelphISTAR Project was to strengthen NGO capacity through slull t rmmg 
of leaders and group members In collaborabon tnth the Women's Center, the Project camed out a needs 
survey of all women's NGOs and groups The survey quesbonnau-e was used to pnontne the t r m g  
programs to be offered The Women's NGO Needs Survey IS Appendur L and the Women's NGO Needs 
Survey Response Summary IS Appendur M 

While recognmng that conducmg several workshops m quick succession was not optmal, the Project 
decided to maxlmlze the women's l e a m g  opportunibes and to conduct as many hgh quality workshops 
as budget and tune would allow From October to January, workshops were prowded m organlzabonal 
development, meha utdlzation slulls, advocacy, project evaluabon, fundrawmg, SOS hotlmes 
management and women's economc empowerment These workshops were conducted mth women from 
a specdic regon, Interest group, or skdl group Adhbonally, the Project sponsored 5 targeted workshops 
which addressed the problems and needs of a specrfic group or small number of associated groups See 
Appendm N for h t s  of Trammg Workshops and Parhcipant h t s  
Tralmg effectweness and results wdl be &cussed throughout the report m appropnate secbons 



Strengths and Results 

Orgamzabonal Development - Accordmg to the NGOs self-assessment, the groups lacked 
organzabond slalls TmTRI, the t r m g  group of C M ~  hbabves, fachtated workshops 
were hghly evaluated by parhcipants, except that many new to the concepts and vocabulary 
felt that more workshop tune was needed m order to better understand the concept and how 
to apply the knowledge Whde a helpful first step, the workshops were by no means 
sufficient Most NGOs, whether new or estabhshed, need tune, techmcal assstance, and 
leadershp t r w g  to estabhh effecbve orgamzabonal structures See the NGO Development 
Sermnar 1st Module, 22 - 24 January E Appenh 0 and the NGO Development S e m a r  2nd 
Module, 11 - 14 February IS Appendx P 

Fundralsmg Workshops - The fundrawng workshops, mbated by a Project co-hector, 
mtroduced some resource mobhabon approaches that were mibally perceived as not 
appropnate m the FRY environment Here, as m other YSS countries, women have been 
successful m adaptmg the concepts whch support greater community mvolvement m support 
of NGO work, thus con£irmmg that the broad, non-trahbonal approach to resource 
moblhabon was not only possible but producbve A talented Serbian woman was mentored 
by the workshop designer and has contrnued to carry out the workshops as part of her other 
projects 

Use of Local and YSS Tramers - DelphISTAR was comrmtted throughout the YSS to use and 
support the development of local resource persons Agam m FRY, the Project successfully 
idenbfied and used local trallllng resource where appropnate FRY tramers and educators 
designed and conducted organlzabonal development and women's economc empowerment 
tralmng Local journahsts successfully carned out Meha trammg Advocacy, project 
evaluabon, and SOS hotlme management workshops were conducted by tramers from 
Croaban, Bosman, and Slovenian women's groups The fundriilsmg trarnlng was mihally 
conducted by a Project co-hector and a local counterpart who later carned out the trammg 

For t h ~  mibal level of trammg, these t r a m g  resources were appropnate Overall, partrcipants 
evaluated the tramers as effective Local tramers reported that workmg wth the Project strengthened 
thelr capacity and the lmkages between resources and community groups For more advanced 
t r m g  and facditabon, YSS resource persons would benefit from partnenng wth  mternabonal 
experts, especially m the area of advocacy skdl development 

Women Tramed Together - Tramers m t e ~ e w e d  mhcated that women performed Merently 
than when tramed m women's, rather than rmxed, groups They observed that women m 
women's trammg environments held more m depth dzscussions and spoke easdy about social 
situabons which parhcdarly effect women Given the strong patriarchal nature of the 
culture, supporhng women to develop confidence and skdls m leadership and project 
management appears to have benefits for women and, based on the success of YSS women's 
groups, the development of cml society uubabves 

Targeted Workshops - Delphi/STAR idenbfied and responded to NGO needs by supporhng 5 
targeted workshops MOST (translated Bndge), a tralnmg and consultmg NGO based m 
Belgrade, carned out 4 workshops for mdmdual groups and small clusters of groups who 
were m cmls or needed to address a specfic problem Adkbonally, the Kosovo Rural 
Women's Network was supported m c a q g  out a stratepc plannmg meetmg 

The MOST workshops, all highly evaluated by parhcipants, provlded effectwe fachtabon of group 
Issues and trammg m skdls needed for organlzabonal development These mtervenbons duectly 
addressed cnbcal Issues whch groups had been unable or were unhkely to address on thelr own 
Whde too early to determme long term results of the mtervenbons, mmekate outcomes were 
resolubon of problems and renewed energy for many parhcipant NGOs Thls targeted approach held 



p r o m e  for strengthemg mdmdual NGOs and for developmg effecbve cooperabon among women's 
NGOs m a town or specfic area 

Modehg Support for Diversity - The Project modeled the value of and support for dwersity 
by mcludmg women from dxfferent cornmurubes m t r m g  actmbes, m c l u b g  Roma, 
refugee women, lesbians, unemployed women, single mothers, women m c m s  of molence 
Examples mcluded Kosovar and Serbian women who have h t e d  opportumbes for 
mteracbon came together m workshops, wntten matenals and workshops were translated 
when possible, and venues for t r m g  were chosen and m o ~ e d  to ensure access for 
habled parhcipants and personal assistants were funded so those who needed them could 
attend workshops 

Weaknesses 

T r a m g  Effecbveness - The quality of the workshops was consistently hgh and parhcipants valued 
educabon opporturubes Where women were posiboned to use knowledge gamed m workshops, 
results were reported m areas of effecbve use of the meha, carrying out an advocacy campap,  and 
project evaluabon However, many women reported that they had not had the opportunity to share 
what they had learned wth then groups nor apply the leanung to  the^ work In part, t h s  was due to 
the workshops bemg conducted m quick succession and hWe tune had elapsed between the t r a m g  
and evaluahon mtemew 

But more cnbcal organlzabonal problems were also emdent Groups lacked the tune and mternal 
orgamzabonal structures for shamg knowledge Some leaders clearly demonstrated a lack of 
democrabc leadershp slalls that would fachtate explomg and mtegratmg new ideas Some 
mdmduals who received trammg were not posiboned or confident to apply thew knowledge, often 
because they were the only partrcipant from thew NGO m the workshop 

T r a u g  a broad base of women was an appropnate first step Clearly, adhbonal t r a m g  wdl be 
needed to develop more advanced slalls More mportantly, NGOs and women leaders would benefit 
from technical ass~tance, inhmdual NGO support (as described m the targeted approach above) and 
mentonng to effecbvely transform knowledge to acbon 

Integratmg Organlzabonal Development and Advocacy Concepts m Trammg - Due to m e  
pressure and h i t e d  staff expenence, related concepts were not llnked and developed 
throughout t rmmg workshops For example, an evaluabon trammg was carned out wthout 
lmkage to the extensive evaluabon component of the T1mTRI organlzabonal development 
t r a u g  Advocacy was not concretely defined and mtegrated in the meha workshop, even 
though use of me&a IS a key advocacy tool 

Publ~c Pohcv Advocacv 

Evaluabon mtemews wth  NGO leaders, both m and outs~de of Belgrade, local resource NGOs and 
representabve of other INGOs revealed that the concept of advocacy was not adequately understood 
Whlle some women have long been actmsts and w e d  out acbons, very few understand or would name 
thew work as pubhc pohcy advocacy Inqumes revealed no local resource persons were able to provlde 
systemabc trammg m advocacy skdl development Many projects were bemg carned out unthout 
achievmg then potenbal mpact because leaders lacked vlsion and strategc thmkmg requned to transform 
an acbvlty mto a tool for desxed societal change 

The public policy advocacy acbwbes carned out by the FRY Delph/STAR Project began to scratch the 
surface of the substanbal advocacy skdl needs and advocacy amon potenbal The Project acbwbes were 
one advocacy workshop, a media workshop and prowdmg subgrants for advocacy onented acbwbes No 
parhcipant could be sent from the Internabonal Policy Advocacy (IPA) trammg m the US due to the World 
Learnmg Project start up not overlappmg wth IPA apphcabon deadlme Two FRY women who previously 



attended the IPA t r m g  wth pnvate grants leveraged by the Delph/STAR Project had emgrated to the 
US, leaving no base from whch to develop local tramer capacity 

The combmabon of advocacy actrvlbes provrded a baslc mtroducbon to advocacy Experience m other 
Delph/STAR Projects mdicates that the steps taken m FRY were useful first steps but need to be followed 
by a hohbc, focused 2-3 year project to develop and ground pubhc pohcy advocacy competency T ~ E  
would lnclude more speclfic l m m g  of leaders and groups, trmmg of tramers, opportunltxs for 
networkmg to develop a nabonal network of NGOs who have a level of trust, lssue-onented capacity 
bu~ldmg of NGOs, and mentonng m the development and manapg  of advocacy acbons 

Strengths and Results 

0 Advocacy-Onented Subgrant Actmbes - Delphi/STAR granted funds for advocacy-onented 
NGO projects Advocacy was defined m the smplest terms of ralslng awareness and 
provldmg educabon about lssues important to women Subgrant funds supported community 
roundtable Iscussions, media outreach, adverhsmg of semces, publicabon of booklets and 
PR matenals, collaborabon between the NGO and government semce agencies and general 
support needs for advocacy-onented groups 

While understandmg of advocacy concepts was lmuted, many NGOs were ready to broaden the base 
and support for thew work m the community The Project subgrants encouraged and facAtated thls 
outreach, Wlfh some NGOs and groups reportmg success Gwen the clunate of d ~ ~ t r u s t  m many 
communibes, these efforts and successes were Important for enhancmg confidence of the groups and 
establlshmg the group as more cre&ble m the larger community 

Regonal Delph/STAR hkages  - One of the strengths of the regonal Delphi/STAR Project 
was its ab&y to lmk YSS resource persons wth NGO who would benefit from thew experhse 
In this case, the regonal Project supported the development of YSS advocacy tramers, which 
resulted m an able trammg team m Croaba Members of thls team and a tramer from BIH 
carned out the FRY trammg, under the guidance of an advocacy expert from the Advocacy 
Insbtute, Washugton, DC The trammg was, therefore, camed out m Serbo-Croaban usmg 
locally adapted advocacy approaches and regonal examples The t rwmg team modeled 
mter-ethnic and cross-nahonal cooperabon and mtroduced an avarlable resource for future 
work 

Basic Advocacy Trammg - The Delphi/STAR trmmg was a useful, but basic, mtroductory 
step m developmg advocacy capacity of NGO leaders As m other YSS countnes, expenenced 
acbwts reported that the trauung systemabed them thlnkmg about advocacy and provlded a 
guide for more effecbve, results-onented a&ons A few achvlsts reported usmg the tools to 
plan campmgns For women wth less expenence as achwts, the tra~nmg opened a 
conceptual w d o w  through wluch to mew them work but did not result m bemg able to cany 
out an mdependent advocacy actlon 

Media Tramng - A successful media trammg workshop was conducted by local J O U ~ X ~ ~ S ~ S ,  
wth guidance from DelphiISTAR staff The workshops provlded opportumhes for 
parhc~pants to pracbce slnlls m prepamg messages and conduchng mtemews Wlth different 
lands of media 

Media workshops had pos~bve results m three ways Fnst, local journalsts who provlded the 
workshops were exposed to NGOs work, often for the first tune, and women got hands-on expenence 
tallung wth journaht whch promded opportunibes for later lmkages, s o m e h g  most NGO leaders 
had not had Second, parhclpants were motwated to use the media to showcase thelr work and gam 
local support Thud, some NGO leaders, usmg enhanced meha slulls, reported feelmg confident 
enough to contact the media and had gamed media coverage for then lssues 



Weaknesses 

Lmkmg All Programs and Acbvrbes to Advocacy - The FRY st& d ~ d  not have an adequate 
understandmg of advocacy to ensure that advocacy concepts were b d t  mto all Project 
sponsored acbmbes They could not promde advocacy-specfic technical assstance to NGOs 
m p l a m g  or executmg acbmbes strategcally Whde t h ~ ~  was not cnbcal m these early 
stages of the project, it would ce-y be an important skdl for future work The regional co- 
hector  had proven skills m advocacy capacity b d h g  from whch the FRY staff would have 
benefited, however, staff development was not promded due to tune constramts 

Translabon of the Advocacy Workbook - The Delplu/STAR Project can be commended for 
ensunng that matenals were translated mto the most of the languages of the YSS for it's 
pubhcat~ons (and for ensunng translabon dunng sermnars and workshops) However, a 
concern was rmed that the Advocacy Workbook was translated mto Serbo-Croaban and not 
Serbian Adtllhonally, the ssues mth Kosovo were a promment case study These concerns 
were a remmnder of the sensitmty around nabonal iden= which requlres mgdance 

The Project was successful m stmulatmg women's econormc empowerment acbmbes m select locabons m 
FRY Delphl/STAR idenbfied capable local resource persons and funded thew workshops The 
workshops supported mhmdual women m gallung slolls and confidence to explore self-employment 
opbons and/or to enhance m t m g  busmess acbvrbes Adtllbonally, the Project provrded subgrants to 
women's micro-enterprise projects and sponsored one networkmg acbvrty m conjuncbon wth Mrs 
Sharon Mlles, an acbvlst for women's econormc development and the d e  of the US Ambassador 

Strengths and Results 

Sbmulabon of Econormc Empowerment Acbwbes - In a very short penod, Delphi/STAR 
idenaed and supported competent subgrantees that were posiboned to carry out women's 
economic empowerment actImQes The acbmbes, facilitated and, m some cases, made 
possible by Project grants, provrded basic slalls for women generatmg mcome for famlly 
support Ongomg support wdl be requwed for these acbmtIes to bear fruit 

Tralnmg by the Umversity of Podgonca - Delph~/ STAR sponsored a "Women m Busmess" 
semmar whch was carried out over several weeks for 50 area women mterested m 
establlshmg thelr own busmesses The sermnar creator and coordmator, Dr Ssemc, engaged 
support from Umversity and government agency staff to conduct sessions The course 
received TV and newspaper coverage 

The course served as a catalyst for Important follow-on acbvrbes As a result of the perceived success 
of the course, the Montenegro government sponsored a second course for woman m another area of 
the Republlc Government officials who were not mibally mterested m supporhng the course later 
parhcipated, mcludmg the Mmlster of Agriculture Women who attended the course rated it highly 
and have been promised first pnonty m receivmg cre&t under a newly establshed micro-creht 
scheme sponsored by the Montenegro government The Professor crehts the Project wth  techca l  
assistance to refine hls ideas and needed sponsorshp which allowed hun to showcase a program that 
built on m t m g  resources to address economic needs 

Women's Economic Empowerment Workshops - The Project supported the colabora~on of 
Laurence Hovde, group leader of Zene na delu, and Professor Fuada Stankowc, of the 
University of Now Sad, m carrymg out the Vojvodma Women's hubatwe for self-employment 
The workshops brought women entrepreneurs and those mterested m busmess together to 
bulld confidence, gam needed slulls, and build a support network Results of workshops 



cannot be measured m busmess start-ups but the energebc parhcipabon of commumty 
women who demonstrated a keen deslre to do so Ad&bonally, workshops had local and 
refugee women together for the first tme  to work collaboratwely for thelr mutual benefit 

Subgrants to Micro-Enterprise Projects - Subgrants were provlded to four women's rmcro- 
enterpnse projects The funds, used for Merent purposes m each orgamabon, provlded 
needed stab&@ to allow the enterprises to estabhsh a customer and .financial base The 
result was that each enterpnse had better establuhed itself and mdwdual women parhcipants 
generated Income for themselves The groups also showed p r o m e  to grow m the= power as 
advocates for women's nghts and economic advancement 

Weaknesses 

0 Lack of Micro-enterprise Expeme - The FRY Pro~ect staff found and supported excellent 
partners who carned out successful first steps of programs for women's economc 
empowerment Had the Project contmued, Delph/STAR was not posiboned to provlde the 
techca l  experhse to advance the micro-enterprise acbvlbes from wthm its erastmg regonal 
staff It was, however, poslboned to develop alhances wth  NGOs, INGOs, FRY experts and 
mternanonal projects wth  more t e c h 4  expeme but who were less locally astute to 
advance women's economic empowerment programs 

2 2 4  Lmka~es amone Women's NGOs and Grou~s 

Developmg b g e s  among women's groups was a central objecbve of the regonal Delphi/STAR Project 
Even m the short penod of the FRY Project, women r ecowed  and benefited .from lmbatmg contacts and 
strengthenmg b g e s  between m&vlduals and groups A most unportant result of the lmkmg women's 
groups was that women felt support and knew that they were not alone m thew work. 

Delph/STAR supported the development of hkages among women's NGOs and groups by provldmg 
trammg workshops, fundmg sub-grant projects to groups who carned out traming and networlung 
acbmbes, supporhng a regonal exchange program and re femg groups to each other for assistance 

Strengths and Results 

Network Buddmg - Whde the establuhed women's orgamzabon had a network among 
themselves and had lmked to new groups, many women m t e ~ e w e d  cre&ted the Project wth 
provldmg them the opportunity to meet and establish contacts wth other groups m thelr 
geographcal and/or mterest area Results of the llnkages were reported as gmmg new ideas 
.from hke groups, knowmg women m the area wth whom collabora.hon might be developed, 
and establuhmg relabonshps that asslsted m forwardmg projects or solving problems 

The value of a support network for acbmts can not be underestunated m a state that suppresses those 
who stand for human nghts Women felt the strength of these lmkages, gvmg them courage and a, 
perhaps false, sense of some secunty 

Lmkages between Serbian and Kosovar Women - Of importance was the Indung of Serbian 
and Kosovar women dunng Delphi/STAR sponsored workshops and of Kosovar, Serblan and 
YSS women m Delphi/STAR sponsored regonal workshops and events The Project was 
recognized by USAID and other INGOs as promdmg the rare opportumbes that Serbian and 
Kosovar women had to meet and learn about each other m thu most charged uncertam 
environment 

Issue-Onented Actmbes - Throughout the YSS, usue-onented exchanges and workshops 
were the most productwe, second stage trammg acbvlty for NGOs Issue-onented actmbes, 



when conducted over m e ,  have the potenbal to be catalysts for the development of coalibons 
among NGOs for advocacy achon and, therefore, can be seen as a pubhc pohcy advocacy 
bruldmg block. Appendm Q a the SOS T r m g  Report and Evaluabon 

In FRY, Delphl/STAR sponsored a SOS h o t h e  management t r w g  conducted by Sloveman SOS 
H o h e  tramers The SOS workshop brought together the FRY h o t h e  community around Issues 
unportant to them It offered the opportu~~ty to enhance skills for use m each NGO and to budd 
relabonships among NGOs AdQbonally, the Project supported women's economc empowerment 
workshops, which was &cussed earlier Both actmbes were reported to have developed Idcages 
among m&nduals, NGOs and resource persons 

YSS hkages  - Through the Delph/STAR regonal exchange program, women from the YSS 
vmted NGOs m other YSS countnes and attended conferences and workshops sponsored by 
YSS women's groups Women throughout the YSS reported that the exchanges, when well 
planned, were valuable m b r e a b g  down barriers, born of h i t e d  or maccurate mformabon, 
and b d h g  relabonshps for producbve collaboration The h t  of FRY Exchanges a 
Appenduc R, the FRY Regonal Exchange Program Report Excerpts IS Appendur S, Regonal 
Exchanges Report Form a Appendur T and the Delph/STAR Regonal Exchange Program a 
Appenduc U 

Of special mportance for FRY and YSS women were parbclpabon m the F e m m t  Summer School and 
the Women m Black Conference Delphl/STAR m Macedonia and B1H sponsored parhcipabon of 
women m both of these programs wth siguficant results for mdmdual women and for women's 
development m both countnes 

Regonal Delpb/STAR Project - The result of the regondl nature of the Delphi/STAR Project 
was that project staff were posiboned to fachtate lmkages among mdw~dual women and 
NGOs resources throughout the YSS The Project sponsored trammg and consultabons 
facditated by experts from one country m another and llnked NGOs wth needs to NGOs wth 
experience through the exchange program These acbvlhes showcased YSS talent and 
enhanced regonal network buddmg 

Weaknesses 

Inadequate Tune to Solidlfv Lmkages - Whde an important start, there was madequate tune 
to solid@ lmkages between women and thew organuabons mibated through DelphJSTAR 
sponsored trammg and other acbvlhes 

Over amb~bous Project Proposal - Development of "collaborabon and alliances between 
women's NGOs and c i d  society organlzabon m the regon and throughout eastern and 
central Europe", a stated objecbve of the project, was not carned out m a s~gndicant way 
through the DelphljSTAR Project Whde the achevements of the project were well beyond 
the expectabons gven the length of the project and the con&bons m FRY, thLs and other 
projected achevements of the Project stated m the proposal were not achievable m the m e  
requested for the project 



2.3 Contributions of the Delph/STAR Project and Continuing 
Needs for Support for Women's Orgamzations 

TOR Quesbons 

What dzd womenfind valuable about the Delphz/STARproject3 
What dzd they notfind helpfhl3 
What are thezr contrnuzng needs for support? 

The voices of the women who worked wth the Delphl/STAR Project were consrstent and clear about the 
positme contnbubon of the Project and the staff The Project had provlded women's groups wth a lund 
and quality of personahzed professional support that most &d not feel was avadable from other sources 
Followmg IS a summary of thew mews about the Project and thew contmumg needs 

231 Valuable contnbubons of the STAR Prolect as Seen bv NWs 

Groups and mdmduals mternewed umversally held the work of the Delph/STAR project and FRY 
Delphr/STAR staff team m hrgh regard Asked for specfic examples of what they valued m the work of 
the Project, the answers were remarkably consistent 

Women NGO leaders and groups member reported that valuable contribubons were that the Project 

provided subgrant funds m cash whch made bpersmg project funds much easler gven the 
complex b a n h g  system, 

expected both the NGOs and STAR to honor agreements, 

provlded assstance, site mits, and follow-up on projects as well as subgrant funds, 

promded umque techmcal assistance m managmg subgrants mcludmg educabon on project 
evaluabon and feedback on report, 

formal subgrant process forced the women to thmk and be more respons~ble m thew 
management than m premous work wth Delphi/STAR pnvate grants Ad&bonally, planned 
money caused fewer Wculbes wthm the group than money that was not specfically 
budgeted, 

Introduced small NGOs and groups to other funders, 

subgrants allowed groups to open commumcabon and collaborabon between NGOs and 
government agencles One group reported, "After long years of acbnty, we feel safe enough 
to start dealmg wth msbtubons m an organized way instead of only reacbng m acute 
situabons ," 

supported NGOs m extendmg thelr acbvlbes to public awareness ramng and better use of 
meha to promote acbmbes through subgrant funds, encouragement and meha tralnmg, 

supported subgrant projects where they described therr result as "our courage to start t h s  
project gave courage to the others to thmk and mbate changes m thelr everyday lwes," 

managed the clearest, most educabonal subgrant process that many groups had 
expenenced, 

provlded trammg that brought women together to meet and gam strength, 



provlded a fundrasmg gulde that gave useful mformabon, and 

budt the best database of women's orgamzabons m the FRY 

Women NGO leaders and groups member reported that the FRY Pro~ect team 

was fax, consstent and professional, 

respected women and were w d h g  to change due to changng cucumstances, 

understood women's needs and Issues, 

identified and used competent resources, especially valued use of local resources, 

were always avadable and open to answer any quesbons, 

shared mformabon freely and were transparency m canylng out acbvlbes, 

understood needs of habled and ensured that they could parhcipate, 

sought to bwld women's self-esteem, confidence and assurance One woman said it thls way 
"they tned to keep us around," 

supported women to do h g s  and never caused harm, and 

were vvllluzg to confront and address bcnmmaabon 

There were few comments as to h g s  that were not valued and these have been reported m secbon 2 2 

2 3 2 NGOs Reuorted Conbnume; Needs for Suvvort 

Women's groups were asked what they vlewed as thelr conmumg needs for support A summary of their 
responses follows 

Contmumg needs for NGO support, as perceived by women actwe m groups, mclude 

long term support for the development of programs, 

money for operabons, may be small but needs to be contmuous, 

support for small lmbatwes of emtmg, effectwe groups and young groups who need only a 
little money but can develop quickly, 

a l lomg groups to grow at thew own pace, and to support them through the predwtable 
ddficult stages, 

support of women and women's groups because women are the most margnalued and are 
losuzg thelr nghts m the current system, 

donors who are w d h g  to support NGO program ideas and not requEe that groups change 
thew rmssion, 



opportunibes to b d d  relabonshps and networks wth groups wth s d a r  mEsions, m the 
same regon, and nabonally, 

t r m g  of local Women m self-employment consultants, 

NGO specdic consultabon m orgarmabond management, 

acimbes to b d d  women's self-esteem and confidence, and 

contmumg educabon of women to understand orgarnabon processes and specla1 slalls, especially 
me&a and advocacy 



RECOMMENDATIONS FOR USAID 

Given the c n s ~  m FRY, recommendabons are based on what may be possible for US support at the end of 
the c m s  

Buildmg NGOs for Sustainability following War 

Buddmg NWs followmg War 

Issue - If the Umted States were posiboned to provlde asslstance followmg the conflict 
m Serbia and Kosovo, it would be mportant to promde targeted assstance to local 
NGOs wth potenbal for or a b t o r y  of performance 

Recommendahon - The Delphl/STAR co-hectors and staff have a proven track record 
for supporhng women leaders and NGOs to move from passive to achve roles dunng 
and followmg war m the development of civd society USAID would be w e  to e h t  
then expeme and extensive networks for future, results onented NGO development 

NGO Long Term Sus faznabzlzty 

Issue - In Bosnia, most donor a d  was promded for quck delivery of semce, wthout 
regard for clear plannmg and accountabhty for funds Contrary to k, the 
Delphl/STAR Project m BiH and Croaba began ~ t s  work wth a solid development of the 
NGO leadership and organlzabons The result was that many Delphi/STAR supported 
NGOs were more able to transform therr rmssion and were posiboned to play leadership 
roles m the development of c~vd society when the m e h a t e  cmls ended 

Recommendabon - USAID should consider the philosophy and approach used by the 
DelphiISTAR Project m B1H and Croa'na as model for response and support for NGOs 
dumg and folIowmg a conflict An ovemew can be found m the DelphISTAR Project 
Fmal Evaluabon of September 1997 or through the Project co-hectors 

Organlzafional Strengthening 

NGO TechnzcaZAsststance 

Issue - Several women's NGOs who parhcipated in the Delphi/STAR Project would 
have benefited from technical asslstance to support them m applymg what they had 
learned m t r a m g  and to address the speclfic orgamzabonal needs of the group NGOs, 
llke the Women's Project and MOST, and mclmduals, the FRY Delphi/STAR staff and 
Laurence Hovde, have a proven track record of successfully provldmg technical 
asslstance 

Recommendabon - As an nba l ,  rapid response step for NGO support, local resource 
persons and orgamzabons can be supported to facilitate NGO organlzabonal 
strengthenmg and, through t h ~ ,  prepare the NGOs for addressmg therr broader ams  

N W  Subgrants 

Issue - The subgrant process used by the Project was excellent and could be used as a 
model for future subgrant acbvlbes 

Recommendabon - Donor groups can use the DelphJSTAR subgrant process, which IS 
fully outllned m the appendures as a model 



Issue - Local NGOs need contmuous f u n h g  to mamtam or reestabhsh thew actmbes 
The Project fundmg penod was too short to allow NGOs to feel secure, establish a 
program wth  the commumty and manage funds responsibly over a reasonable penod 

Recommendahon - USAID needs to support NGOs m estabhhmg programs and 
responsible NGO fiscal pracbces by ensunng maxmum tune for subgrant expenhtures 

Public Policy Advocacy 

Eflecttve Advocacy Capaclty Buzldtng 

Issue - FRY women's NGOs and, it appeared, the NGO community, were lackmg 
systemabc, strategc advocacy capaclty Expenence m other Delph/STAR Projects 
mhcates that the steps taken m FRY were useful first steps but need to be followed by a 
hohbc, focused 2-3 year project to develop and ground pubhc poky advocacy 
competency 

Recommendabon - USAID should consider the approach used by the Croaha 
Delph/STAR Project as a model proven to effechvely generate advocacy skdls among 
women leaders An o u h e  of the process can be found m the Fourth Year Evaluabon of 
the Delph/STAR Project, December 1998 

Women's Economlc Empowerment 

Stzmulatton of Economzc Empowerment Achvttzes 

Issue - The Delphi/STAR Project supported competent subgrantees that carned out 
women's economc empowerment acbmbes These mcluded a women m busmess 
trauung created and conducted by Dr Slsemc at the University of Podgonca, the 
Vojvodma Women's Inihabve for self-employment by Laurence Hovde, group leader of 
Zene na delu, and Professor Fuada Stankonc, of the University of Now Sad, and NGOs 
who worked m mcro-enterprise projects These groups have proven slulls m 
stmulabon women's economic thmkmg and actwlhes The groups also showed 
promEe to grow m thelr power as advocates for women's nghts and economic 
advancement 

Recommendahon - USAID should support groups wth proven track records and who 
are posihoned to respond quickly to support women m camg for themselves and thew 
fam&es through thelr own work 

Linkages among Women and Women's NGOs 

Issue - Throughout the YSS, =sue-onented exchanges and workshops were the most 
producbve, second stage t r m g  achvlty for NGOs Issue-onented achmhes, when 
conducted over tune, have the potenbal to strengthen networks and to be catalysts for 
the development of coalihons among NGOs for advocacy acbon and, therefore, can be 
seen as public policy advocacy bulldmg blocks 

Recommendabon - USAID should support =sue-onented workshops and exchanges 
w e d  out wth the same groups over tune m order to allow women to establ~h 
mformal networks that can evolve mto a base for advocacy amons 



The Femznzst Summer School and Women z n  Black Coderenee 

Issue - The F e m m t  Summer School and Women m Black Conference, whch proved 
valuable to the development of mdmdud women, women's NGOs and acbons 
throughout the regon, requlre funhg to cany out thew excellent programs 

Recornmendabon - The Femmlst Summer School and the Women m Black Conference, 
or other gathemgs of women hke them, should be supported by donors to ensure that 
women m FRY, throughout out the YSS and beyond can contmue to budd personal s M s  
and relabonslup whlch remforce ther courage and resolve for peace, human/women's 
nghts and the development of civil soc~ety 



DEI PHI I\TER\ 4TIO\ 4L 
RFOLFST FOR O\F-1 FAR GRX\T - 

APPENDIX A 

REQtFST FOR ASSISTX\CE 

Smce the beptnnrn,o of the conflict tn the former Yugoslm la, women leaders and NGOe hl\e  been the 
only consistent antl-war toees  in Serbld Sonja L~cht  President of the Executne Board of the Open 
Soc~ety Fund, Federal Republic of Yugosla\~a 

Because of authorltnrian nature of Serblan regime and conimuntst experience, \be h v e  no prcture of what 
healthy, democrat~cally funct~on~np lead t rhp  should be lye Anow this 1s wh?t ur: need' Pdrt1cip3nt. 
STAR "Pdrtlclpatory Leadersh~p Workshop June 25, 1997 Belgr,~de 

IVlth close to three )ears of effectne In the reglon DelphlISTAR IS the Idrgest pllbltc and pnvatel~ 
funded program \\ orhnp wth  \\omen ad\ ocatcs ~n the YSS Delph~lsTAR has supported the emergence 
of an indigenous networA of \Lon!en nho arc sening a, mentors and trainers to other NGOs on 
orpnrzatlonal de\elopment, confl~ct resolut~on, medla and electron~c mall, and publlc pol~cy advocacy 
The result hds been the emergence of a regronnl netuor!, of muIt1-ethnic tralnlrrg twms, ~ncluslve 
meetings, open communlcatronb and jolnt strdtegleh on nev. inltlatl\es for loc,ll dctlon SOS Hotllnes, 
p s s roo t \  human rrghts educatron media campalgm on uorncn z health, and \rolcncc prevention. 
\\omen ~ o l l t l ~ a l  pnrtlclpat~on cnpnc~t)-bull din_^ In AGO rnrome generatton and mlcrocredlt matlasement 



Unt~l the democratic protests of late winter In Serbia the norld Lneu little about oppo\lrion to the current 
pol~tical regime Even less was known about the cvstence of autonomous, neu hGO, and C I . ~ I \  soclcty 
organ~zatlons that had bravely formed around resistance to the war, \\omen s opposluon to violence, 
human nphts and ecolog~cal concerns Wh~le world opinlon tended to mak  paruhs out of all Serbs, there 
\\ere extraord~nary people ~ h o  combmed thew profound oppoatton to the aar  ~ t t h  the crentron of NGOS 
to help w r  wctlms and refugees and to m tintaln connections tilth other anti-\tar org,mz.rtlons In the 
reglon of the former Yugoslaita with uhonl they shared a \Iston for a democr,~tic plur,~li~t~c soclety 
IVomen ttere br~\e1> and boldly at the center of the oppos1tlon to the w,u and uerc foundm of some of 
the wry fmt new c ~ \ i l  soc~ety orgmzallonb In fncl, Belgrade \\omen's groups h 11c been the nuclel of 
c n ~ l  socizt> actn i sn~  slnce I956 

DelphilST4R proposes CL strdteprcaU) coordinated qet of tcchnital asslstdnce and tr1unlng dctrvtttes, 
rubgrmt\ and regional exchanges that ~ 1 1 1  clccelcrL~te skill dc\clopment and ic,ider.h~p for cttizen 
education ~ind public policy advocaq for dcmocr.lii~ chmgr: In thc FRY Techniclil d \ ~ ~ . t ~ n c e  wlth a 
focih on creatrng (crrcd rrtrrners \\I!\ bulld capaclt) in dtmo~ratlc leadership orEnnrz,1~lon.~l management, 
fundralslng de~elopment of public poll') adxocae) campdigns inno\dtl~e useh0f losLrI medm for publlc - 
eduedtron and constituency de\elopment and outreach The program ~ 1 1 1  also focu\ t-chnrc.11 assistance 

and tr&~ining on l r  oulerl's econormt ewpo\c cr m / i r  A microenrrrprrsr expert \r ill r\. orl, I\ ith new NGO 
enterpr~ses to ~ 1 s t  them in becommg stdblt Income p r o d u c ~ ~ r ~  organizdtlon, t\h~ch ui11 ser\c as models 
of sucress Fm~lly, subyrnrlts 14111 be andrded to reinforce  sue actlon btrateglcs and \h111 dekelopment 
tha  gro~t  out of technical dvastdnce a o r l \ h o p s f h c w  subgmnt, -111 suppon sperlfir pmjecn in human 



I 

112hts educatton prebentton of \iolence, %omen s IepJ ltteracy rights, tssue actlon at the local level, 
communtcatlons for soc~al change and In hGO capaclt) building 

-. 
~eiphl/STAR s proposed combtnatron of encouragement tcchntcal asststance and fin an^^ 11 support to FRY 
hGO5, and the~r ~nclusron in rcp~onal exchanges and coll~borattons w1l1 lead to the folloutng 

enhanced leadership, communications, and capactty for publtc pol~cy xhocac\ In grassroots c~vl l  
society organizations, 

stronger links among Belgrade groups and NGOs in local communrtles such as Panceto, Nos1 Sad, 
Krdjc\ o, Nts, LesLovac, Podportca, Novt Pazar, Pr~sttna, 

more str~lteglc ~molvement in local polttical processes, In local gokcmmtnt and ~ i i ~ d i ~  and 
positr\e coll ~bor,lt~ons and nllmces ~ l t h  women KGOs and cnll  socte;\ orpnrzatlons In the region 
and throughout eastern and central Europe 

DclphdSTAR progrim\ will be conducted rn the FRY, led b) a firll-tlme coorcl~n.ltor rn Belgrade, who 
tc111 \\orb under the superviuon of J~ l l  Benderly, DelphitSTAR co-drrcctor ,ind field dtrector, based in the 
Zigreb reglon 11 field office The proprdm \\ill  c o n ~ ~ ~ o u ~ l y  v.orL to bu~td the L , ~ ~ I L I I \  of NGOs outside 
of Belgrdc D~lphllsTAR \\i l l  ptve spect,tl eniphl\~b to non-nation dlsttc vonlcn Ic~ders and 
~ d ~ o ~ ? q - o r i e n t e d  NGO\ but w~ll  contrnue to mahe i t \  re\ource\ ara~lablct to tho\e ~ h o  ~\orE. ib~th all In 
thc comniunlt\ The Ccnler for how\ tolent Conntct Re\olutron In NI, 1, an exrellent t u  lmple OF a 
DelpIuISTAR partner group that uorh\ \\ ~ t h  young \\omen and men ,b  ell en, 1ronment.11 I w e s  In 
,tdJitton there will be COIN Int retnforcem~nt of the tniponance of coll,rbor,uion and 11uh lges between 
group5 In FRY, mong  proup, in the YSS ~ncludtng Rrpublthd SrpAr and Entcrn Slavonia 
QelphtlSTAR h l\ rostmd Itnh.\ge\ bctuc.cn YSS propr.l~n\ and US ,ind glob ,I e.i~np u p  on stm~Iar 
I\\LLL' \  tnclud~ng brc c m e r  p~r\elltlQIl wlglc nlorhm , i d ~ o c , ~ ~ ~  n l ~ ~ r o ~ r ~ d l t  111 m r;rmcnt chdd abuse 
.ind hum 111 r~ght\ cdtic,~t~on 

D L I ~ ~ ~ S T A R  org~tnv,itton il con\ul(.~nt Sq)h,iir~c Clohoq m d  lor,ll co-trCitllner\ M I I I  continue the 
Ie,ider41tp trnlnltig proccw via follonup ~orAshop\ Shc I \  the former d~rector of the hOW Legal Defense 
Fund tr,uner/conwltant for the Kellopp Found,ltton, coordinator of the Salzburg scmlnars on NGO 
lendersh~p Stcphnnte CIohesy wtll share leadwhip and u 111 mentor co-trainers ~ h o  ha\e shown potentla1 
and ~nterest Thew nornen will bS prepared to do independent worhshop tralning m d  cousultatlons 
DelphtISTAR I! 111 subgrmt to FRY groups who wsh to finance organtzattonal derelopmcnt tratnmg by 
thn ncn cadre of tratners 

I1 Fundratstnz towards hGO Sustainab~llt\ 

Throughout the region DelphdSTAR has worked on fundraising ~ l t h l n  the context of long-term 
u t i n a b l  Lael Stegdl, DelphtlSTAR co-director and fundrdlsrnp c~n~ul tan t  u ) I \  conduct three, 
wezh-long consultancles u ith NGOI throughout FRY A ddy-long ~nlroducton \\orh\hop in each location 
and dedicated \\ orh~ng ttme wtth indn idual hGO5 \\ 111 focus on sh~ll de\ elopmcnt and striteglc planning 
for rndigenolis and intermtonal fundrilsing The re&\ a i l 1  be dcvelopnlent of fundrais~ng/resource 



development plan< - member dues re\enue generation schemes ekents fees for ser\tce individual 
donations giftwn-Llnd business contrlbut~ons m d  tntcmrrtiontll foundat~ons (DelphdSTAR has published 
the first International Fundtng Re5ource Gutde" written tn local langunger j 

The DzlphrtSTAR fundratsin,o and sustalnab~ltty sequence, I r k  the others, wlll re~nforce the ~ d c n  that 
Inforrn?t~on shar~np and collegial d r l l  de\elopment IS a b a s ~ c  \due In democratts hGO development 
A won:, sustainable NGO sector enhances the effect~\cness and Impact of all the orpnlzatlons and the 
broader communities In whtch they work 

I11 P u b l ~ c  Pollcb Ad\ocncv for Soclal Chmgc  

The DslphltSTAR Project wdl qtrengthen NO0 understandln~ and d d l s  dovrloprncnr 111 publ~c ~ o ~ I c ) '  
~ d \ o c ~ c l  for posltne soct,t\ change Wtih n~odekt prnate rerourcc,, DcIphJST4R flnmced the 
p trticlpmon of two Serbt u1 women ln the inten\ne tnonth-long Internalond  poll^) Adiocdcy (PA) 
truning proprm in the US 4ponqored by World L e ~ r n t n g - - S l ~ d j ~ n ~  D a n h o \ ~ ~  from the Center for 
b o n  V~olent Conflict Rc\olution in hts (1996) .md \ loteta Eirabn~c of the Autonomou~ Women s Center 
Agalnst Sexu 11 Violence tn Belgr~de (1997) 

DclphilSTAR I\ proud to ~ n d t r w r t k  th~. fint ind~genou, tr,lcIi~ng team, on publrc polrc, .ld\ocacy 
4 d 1  d r \ e lopmm for NGO\ The FRY program n~l l  contlnuc to butld t h ~ t  netuorE, of \11Il~d pr~lctttloners 
who 'Ire carrylng out concrete advocacc) actlons In their communttles Delphi/STAR ts financmg the 
production of a reg~onal a d v o c q  worlbook uhtch s i l l  u w  local case stud~es and be publtshed rn local 
I q n g u a p  Add~tton~\lly the FRY ajibocxy trainers will be regul~rlc) nctt\e tn J. rrgton d network - now - 

th~rteen strong - OF women who have had mtensnc tralning T h ~ c  t t  a rcplon~Iiy qlgn~ficant capmty that 
~ 1 1 1  bring enormous \trength and context to the FRI: progr'lm In 1997-98 

I\ hlicro-enterpnte for hCOs and Ad\ocac\ for 11 omen s Economlc En~ponerment 

Econom~c dl\hatt\fclct~on wa\ a l ey  element of FRI democr,lc) protesa Id,t p r  Economlc Issues and 
util-btlng are a prlorltc) l ~ u e  for actl\Ist tcolnen \I orncn-led a d \ o c q  NGO, h ~ \ e  begun to expcnment 
\vtth sm 111 busnesses and micro-enterprtse projects that can be potentla1 source, of e'lrned rncome for 
NGO pro:rdm\ A battered Momen s shelter rrltrer chlchem In the basement to produce egg sates for 
income rctugee women from Krajtna opened up a second hand plft shop and, a group of Belgrade 
\\omen d e d o p e d  a directory to promote uomen entrepreneur, 



DelphlfSTAR has been asked to help provide techn~cal amstance for these hGO entcrprlses business 
planning rnarketln~ bar~c book heeptng and nccountlng Gi\en proper skill tralnlng \\omen s hGOs w ~ l l  
look to tncome gzneratron as one source of long-term sustainabdit) how Is the time to begm to build 
busmess plannlng capacity, as well as marketrng and financ~al sb~lls so there begtns to b~ a track record 
of vrtlbility and success In these enterprtses 

In response to this need, DelphdSTAR1s experienced Nomen s business entrepreneur u ~ l l  grve rntenstve 
focus to five NGOs In order to enhance thew potentla1 for success to both produce r~tenuc for the NGO 
and sene  as ' models" for other bustnesses These models \\ ill be ~nvaluabk encour,ymcnt and learning 
for KG05 throughout the region 

The program w~ll budd on a srmtl,lr concept de\eloped for DelphlSs MEET nmbilr. mlcrocredlt 
mmagtrnent program in Bosnm and Herzegovin~ (BIH) u htch I \  funded by UNHCR c l r d  the World Bank 
The conwltant for the FRY (an experienced bus~neb\i\orn In, teacher, tralner--tcnt ~ t ~ \ c l )  ~dcnt~fied) wrll 
col~duct trio rntcnsiw three week conrultanc~es Folto\itng o needs ,\ssessn~cn\ 4hc \till cover the 
prlnciplt\ for b w c  buslne54 planning trdlning and ibiIl t,itlor her tr'lrn~ng to the y x ~ r f i c  need$ of each 
group The consuhnt !\I!\ t l \ s t h t  the group tn  Icver.lgtnp ddditloncll tzchn1clll ,IW\[ m e ,  loans and 
flnan~1.1l rcqource\ She will mmuan reguhr supenlslon of the project, throughout t h ~  >e,\r and share 
It\bons 1t.1rned ~ r t h  Dclph~ hlEET director In B1H L e t 4 ~  Wilson 

~ddr t ron~l ly ,  the mcrocnterprise con\ulr~nI will encourage the dc\eloprntnt of ,111 J \ sOcl  m n  of women 
bus~nc?ls ownen which can pro) I& n~utudl encouriigcmcnt trchnrc.~l dbsisunce and iniport~aily, advocate 
for \\omen's economlL empouenncnt In FRY and loid publ~c p o l ~ ~ y  A ~ ~ O ~ A L )  for rcollollIiC equtty 1s 
onc more ~ssrnt1.1l bullJmg block 111 the ~nfrawucturc for democr.~cy 

i)clphl/S 1 AR S u h ~ r m t t  Program 

Reglonal Collaboratron 

W~th  the gro\\th of regronal experience In program dewlopment, adbocacj, medu and ht~phtened Interest 
In regional colldborations on spec~fic issues (legal r@-~ts, human rishts educat~on micro tnterprtse), 
DtlphdSTAR ~ I I I  select~tely finance the partlclpation of FRY \\omen on short-term exchmy,es to nearby 
hGOb and projects For example, her) neb NGOs in RS arc anxlou, to spend rhret days at the 
Autonomous Nomen s Cenrcr In Belgrade to see how a multr-purpose ,\omen s adiocrlc) organ~zation 
opmte\  SandzaL nomen might \rant to spend a week at BaBc a Zagreb humln nghrs educatron 
progr im Delphl/STAR n~rght rnkitc Leesa Wtlson, the B1H mtcrocredtt trarner to do L\ uorkshop series 

i n  FRI Modest trwel and per diem costs ~ I I I  finance rnmlurlble learning and ~ 1 1 1  b~uld the capacrty for 
productl\e rep~onal collabornt~on on soclal policy rl;sues 



DelphdSTAR A N o r h ~ n ~  Partncrshtp ~ ~ t h  Cni1 Soc~ch  Oraanlzations - I n  the Region and Beyond 

DclphilSTAR 15 poised to leverase project remlts and to tncrewrt resources asaifable to FRY through its 
respected relat~onships wlth other ~nternatlonal PVOs in Europe, the Unttcd Sratcb and elsewhere 
DclphdSTAR has already given support to start-up programs of other agencies In FRY such as IREX, On, 
and CEELI, and, we have pledged to work closely with these groups to share our re_rion,d evpenlse and 
resources 

DelphlISTAR a111 continue to strcngthen its workmp rebtlonships st II other advocx~ coll,~bont~ons that 
glve support to autonomous c~vd  soctety organtzations in FRY The Balkan Peace Tern \\ 4 V E  (Women 
Against Violence In Europe), OXFAM, Network of East-Wrrl Women. BaBe Humm Right\ orgnntzation 
In Croatia, and Medica Zenrca in BiH Indeed, the regton'tl DcIphl/STAR progrm lhroughoot the 
Yugosld\ Successor States which now tncludzs a netnork of close to a hundred cis11 \ O L I ~ C )  orgmzatrons, 
p e r  support and context for eftonb in FRY 

DclphllSTAR h ~ b  de\ eloped strong tier 1% ith rnternmon il f undlnp or,oanizrltmn\ 110\e rc\ources have 
been the onl) financial contribut~ons to these NGOb during the perlod of sJnc[lon\ W h ~ l c  n e  hope there 
~ 1 1 1  be more access to wider finlncirll rebources, DJphdSTAR \\ 111 contlnuc to educ I[L and ~nterest these 
\otirces in wpponlng CI\ 11 soctety group:, In FRY The foutrd uions, private donor, md twinntng 
panners' (I  c the ~~ 'on r rn  P C.IUCUI of the Amencan Pol~ti~.tI S<lencz Associat~on th tt 14 now "doptrng" 
 he women s ~ d t c s  programs tn Belgr tde and Ggreb) will con~rnue to work. w~th DtlphtlSTAR and its 
p,tnner groups 

Delphl/STAR repond program ha\ been mcorporatcd In the FRI for the past three )car\ Prnate funds 
h n e  been secured to underwrite modezt grants for net$ gtneratlon of ~ndepcndcnt crvrl society 
organ~zatlonc hou is a ttme of great promse and great challenge In FRY effon. drt quicLly being 
made to inwst in electoral change and economlc stnbll~zrlt~on or rtconstructlon But persuasive, 
susta~nable dcmocrat~c change %ill haxe to be built from urthrn local communtties and groun to the FRY 
Ic\el If omen haie been tn the forefront of budd~ng ci\d societ) orgjnlzatlons comrn~tred to pluraIlsm, 
democratic t a b s  and community-based leadership hlodot resources, technlca! 'tsslmnce, and 
encouragement 1s needed to foster grotkth of this new leddenhip and these oganizdtlon, 



~elpht/STAR IS in a prwileged posltion to provide assistance, encouragement and to support the budding 
of I~nkages that w11l endure Iong beyond the terms of a particular program The DelphdSTAR team IS 
respected by hGOs, hlghIy knowledgeable and connected In the repon, b&ngual and ready to work In 
FRY We respectfully request grant support from the EN1 Bureau of the Un~ted States Agency for 
Intemat~onal Development to carry out the DelphitSTAR program for the FRY 

BUDGET AND ATTACHMENTS FOLLOW 



APPENDIX B 

DELPHIISTAR 
TERMS OF REFERENCE for the FRY EVALUATION 

I What were the strengths and weaknesses of the DelphETAR Project m the 
areas of 

a enhancmg the capac~ty for publlc pol~cy advocacy of grassroots c~vd soc~ety 
NGOs7 

b developmg organ~zat~onal sk~lls and fundramg sk~lls of NGOs7 

c st~mulatmg m~cro-enterprise efforts and the development of a women's business 
assoaat1on7 

d contr~butmg to stronger h k s  between non-Belgrade and Belgrade NGOs, and 
to collaborat~on and alllances between women's NGOs and cw~l soc~ety 
organ~zat~ons In the reglon and throughout eastern and central Europe 

2 What did women find valuable about the DelphBTA R project' 
What drd they not frnd  helpful^ 
What are therr confinurng needs for support' 



APPENDIX C 
DelphllSTAR FRY MATERIALS REVIEWED 

Project Subgrant Proposals and lnter~m Reports 
See attached lrst of FRY Subgrant List 

DelphdSTAR Publ~cat~ons 
Public Policy Advocacy Women for Socral Change m the Yugoslav Successor States 
International Fundrarsing Guide 

DelphllSTAR Reports and Papers 
Advocacy Report by Kathleen Sheekey 
Medra workshop evaluatron and survey 
MOST Workshop Evaluation 
Regional Exchange Program reports and apphcatron process 
Resource Mobrlrzat~on - Fundrasing Issues in Training Workshop outlrne 
Staff Meetmg Agenda (Jan) and mmutes Aprrl and October 
STAR Tracks - Winter 1997, Summer/fall1997 
Trrp reports for economc empowerment assessment 
plus all appendrxes 

Others 
Crvc lnitiatrves 

Hyatt, Jenny, with Cooper, 
Lrbby and Knrght, Barry 

Stubbs, Paul 

USAlD Reports 

'The S~tuation on NGOs in the Federal Republrc of Yugoslavia (Serbra 
and Montenegro) A Paper 1999 

From trans~tm to development the non-profit sectors of 
Central and Eastern Europe Charitres Evaluatron Servlce 
March 1998 

"Socral Reconstruction and Social Development in Croat~a and 
Slovenra the role of the NGO sector " Abstract, Summary 
and Research Report for the Economic and Soc~al Commrttee for 
Overseas Research of the Overseas Development June 1996 

1998 December NGO Sustainabrlrty Analys~s 

FRY SUBGRANT LIST 

I IQROUP STAR I REPORTBINCLUDW 
1ISOS PodgPhl I I l S M  1.l 



APPENDIX D 

DelphlfSTAR FEDERAL REPUBLIC OF YUGOSLAVIA EVALUATION CONTACTS LIST 

Belarade 
DelphlISTAR - FRY Gall Long, Country Project Coordlnator 

Natasa Milenkovc, Project Asststant 
Aleksandra Vlad~savljevic, Project Assstant 

USAID - FRY Charles Howell, Program Off~cer 

SOROS 

Autonomous Women's 
Center 

Center for G~rls 

lz kruga 

Dubravka Velat, co d~rector, TlmTRl tramer 
Radmda Dud~c, tra~ner 
Sladjana Mand~c, trainer 

Salv~ca Stojanov~c, Program Officer 

Ljupka Mezga-Curcln 
Sandra Ljublnkovlc 
Stan~slava Otasevlc 

Aleksandra Haravan, DelphlISTAR Exchange 

Lepojka M~tanovskl, group leader 
Vesna Drazenovlc 
Stojanka lvanov~c 
Ranoj ka Grubac~c 
Jasmma Yuckovlc 
Dragana Mdenkovlc 

MOST Snjezana Mrse 

Zensk~ Pokret Sonja Drljevc 
(Women's Movement) M~llca Mlnc 

Zene na delu 

ZENE 

Laurence Hovde, STAR consultant for Vojvod~na Women's lnltlat~ve 
for Self-employment 

Rada Zarkovlc, group co-leader 
Dusrca Bablc, group co-leader 

Boz~dar Sev~c, Project Manager 
Branko Komavma, Program Manager 
M~la Melak, group leader 
Zora Odalovlc 
Ljlljana Popov~c 
Vera Sedale-Makc 
Gordana Pervhov~c-Flat 



Les kovac 
SOS Hotlrne 

Nis - 
Center for Girls 

Jasmma Savlc 
Nastasha lllc 
lvana Stanls~c 
M~rjana Nes~c 

Tanja N~kollc, group co-leader 
Aleksandra Zlkc, group co-leader 

Women's Research Center Nevena Petrus~c 
for Educat~on and Slobadanka Konstant~hovrc-Vlhc 
Comrnun~catlon Slavlca Marjanov~c 

Center for Non-Vlolent Nela Nrkolrc 
Cornmun~catron 

Now Sad 
M~la - Center for G~rls Rajna Bozrc, group leader 

M~lana Zrn~c 
Blljana Kakanov 

Vojvodrna Women's lnrt~atlve Fuada Stankov~c 
for self-employment 

Pancevo 
Lastovlca (Swallow) Sanja Stanrslc, group coordrnator 

Ana S~mc, house coordrnator 
Mllrca 

Vrbas - 
Osrneh 

MONTENEGRO 

Podqorrca 
SOS Podgor~ca 

Zorlca Raskovrc, group leader 
Aranka Medes~ 
Desa Dukovlc 
Mar~ja Perkovrc 
Gordana Bozrc 
Stanlca Drobnyak 

Ljlljana Ra~cev~c, group leader 
Nada Radovrc 
Aleksandra Mllosev~c 
Maja Toskovlc 
Jelena Radulov~c 
Nadja Bakovlc 

Boz~dar S~sev~c, project coordmator 



KOSOVO 
Motrat Q m z ~  

REGIONAL PROGRAMS 
DelphdSTAR 

Advocacy lnstltute 

Consultants 

lgbale Rogova 
Rachel Wareham 

All~son Campbell, Program Admlnlstrator 
J~l l  Benderly, Reg~onal D~rector 

Kathleen Sheekey, Co - D~rector 

Lael Stegall, former DelphliSTAR Co - Dlrector 
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APPENDIX F 

SOS for Women & Chldren Victrms of Violence 
Tmova 1 
TeVfsx 645 798 
contact LJ1lJa.tl.a Gakowc, 

Bobana BobanaM@EUnet yu 

Women's Safehouses 

Savetovalrste za zene r decu m e  nasllla 
Dahatmjska 47dl 
TeVfax 787 615 
Contact Vesna Stanojewc 

Autonomous Women's Center Aaamt Sexual 
Violence 
Tusova 5a 
Tel 645 328 
Fax 687 190 
E-matt AWCASV@EUnet yu 
Contact lepa mladjenowc lepa@EUnet yu 

SOS Hothne & Center for Gxls 
Ivana Mitubnovlca 9akan 4 
TeYfax 439488 
E - d  GRRRLS@EUnet yu 
Contact VeraLxtncin 

Labns 
d o  AWCASV 
T e V k  687 190 
Contact lepa mladjenovlc 

'94 - Women's Pubhshmrz House 
d o  AWCASV 
TeYfax 687 190 
Contact Slavlca Stojanowc 

Women m Black Anarnst War 
Jug Bogdanova 1815 
T e V k  623 225 
E d  &mim@Wnetyu 
Contact StasazaJovlc 

k?sw 
Palata - 12 sprat, #I204 
TeVfax 361 8648 
E-mail kkrw@Wnet vu 
Contact Lep0jki3 Mitanowla 

zaba 
Gajeva 15 
Zemun 

Z d e  Gdt S ~ O D *  

Svetog Save 16 
Contact Duma Bursac 

Center for Women's Stud~es. Research & 
Cornmumcation 
Kdja  Petra 87 
TeVfax 624 295 
E-md zenskestudre@sezampro yu 
Contact Sonja Drljevlc 

Grout) for Women's IZlahts of the European 
Movement tn Serb~a 
Qwe Jaks~ca 5/1 
Tel 328 2294 
Fax 621 797 
Contact Vesna Nkohc-RManovlc 

Jehca h c  EMWS@EUnet yu 

Grout) for Women's Human fights - YUCOM 
Admuala Geprata 8/3 
T e W  3617144 
Contact Zonca Mrsevlc 

Belgrade Women's Lobby 
d o  AWCASV 
T e V k  687 190 
Contact Nadezda Cetkowc 

Djure Qakomca 127 
26000 Pancevo 
TeVfax 013 353 613 
E-mad lastawc@EUnetyu 
Contacts Sanja Stams~c 

Ana S m c  
Zene na delu 
d o  AWCASV 
TeVfk 687 190 
E-mail. z e n a d m n e t  yu 
Contact Laurence Hovde 

Femtm Theatre "Put 5an 
d o  AWCASV 
TeVk 687 190 

Fenmust GrouD Women & Soaetv" 
Contact Sofia Trrvunac 

Goce Delceva Ustan 1 19 
1 1080 Zemun 
Tel 6% 682 
E - I d  Jllst~C@SIUtedu 

Incest Trauma Center 
Leonarda da V i j a  17 
1 1060 Belgrade 
Tellfax 3 1 1 4446 
Contact D u s l ~ 8 P o p ~ c  



Z- 
Njegoseva 1 1 
Zemun 
Tel 104 408 
Contacts Dus~ca Bablc & Rada Zarkonc 

Assoclat~on of Busmess Women 
Djure Jaksica 5fl  
TeVfax 630281 
Contacts Sanja Popovlc psanwunet yu 

Sanja Denda andenda@EUnet yu 

Profem 
Tel 322-9925 
Contacts Manna Blagojevlc & Natasa Vuckowc 

GEA 
Contact Ana S ~ m c  

Tera 
Tel 767 890 
Contact Spomenka Zarkov~c 
E-mad terasjmj@EUnet yu 

VOJVODINA 

PANCEVO 
Women's Centar lsrdora 
Nikole Tesle 3 
26000 Pancevo 
Tel 013 343 096 
Contact Bdjana Regodic 

NOVI SAD 
Women's Studles and Research 
Bul V O J V O ~ ~  Stepe 107 
TeVfax 021 397 469 
E-mad zsins@fodns opennet org 
Contact Svenka Sawc 

Center for Grls 
Mlmceva 6/11 
2 1000 Now Sad 
Tel 021 612 097 
Contact Rqna Bonc 

KIKINDA 
ZAR 
Nemanyna 24 
23300 kkxnda 
Contact Gordana Perunowc Fljat (h) 0230 32 334 

0230 Distnkt 
Trg srpshh dobrovoljaca 23 
23300 klunda 
Tel 0230 22 544 ext 4 
TeUfax 0230 26 240 

SUBOTICA 
Women s Stud~es 
Djure _Djakovl~a 23 
24000 Subotlca 
TeVfax 024 25 566 
Contact Mrrjana Dokmanovlc MlraD@EUnet yu 

Jasmmka Dulic (Co-ordmator) 

VRSAC 
UPMSPP 
Zarka Zrenjanlna 20 
26300 Vrsac 
TeVfax 013 81 6 575 
Contact Jelena Mojsl~ev 
E-mad URBAN@opennet 01s 

Luna - 
Crnog Jovana 10 
26300 Vrsac 
Tel 013817431 
Contacts Duslca Pavkov Vesna Tolun 

Suzana Pulja 

ZRENJANIN 
Alternative Women s Club 
Bulevar Veljka Vlahovica 23/4 
23000 Zrenjanin 
Tel 023 66 020Aokal 105 
Contact Slawca Serbula 

VRBAS 
Osmeh 
M T~ta  I41 
21460 Vrbas 
TeVfax 02 1 707 297 
Contact Zonca Raskov~c 

SERBIA 

KRALJEVO 
SOS Hothne 
TeUfax 036 334 584 
H Veljkova 2/26 
36000 Krahevo 
Contact Nada Stmc 

ZEGRIN 
Contact Zonca Brad~c 

TeYfax 036311 718 

KRUSEVAC 
SOS Hotline 
Tel 037 23 025 Fax 037 21 877 
Contact Srbganha Djordjevrc 



I 

LEShOV 4C 
SOS for Women & Chtldren Vrctrrns ot \ rolence 
Tel 016 213 513 
Contact Mrnjana Nes~c 

Center for Non-wolent Confllct Resolut~on 
Kosovska 2 
16000 Leskovac 
Contact Danrca Pavkovlc 

N IS 
Center for Non-wolent Conflrct Resolution 
TeVfax 01 8 547 753 
E-mail CNRSNIS@net yu 
Contact Nela N~koilc 

Center for G d s  
Dusanova 54-72 
18000 Nts 
TeVfax 018 35 1 288 
Contacts Aleksandra & Tanja 

Zensh prostor 
Dlrmtqa Tucovlca 2416 
TeVfax 018 176633 
Conracts Vera Kurt~c & h a  Zorbrc 

SOS for Women & Chddren V~ctlms of Vrolence 
Katrceva 291 14 
18000 Nts 
Tellfax 018 42 075 
Contact Slobodanka Konstantmovlc 

boba@prafak prafak nr ac yu 

Women's Research Center for Education & 
Cornmunrcatlon 
Contacts Nevena Petrusrc 

nevena@prafak prafak ru ac yu 
Slobodanka Konstantrnovlc 
boba@prafak prafak m ac yu 

VLASOTINCE 
SOS Hotlme 
Tel 016 874 744 
Fax (nerghbor) 016 872 148 
Contact Svetlana Sanc 

Lole kbara 18/9 
162 10 Vlasottnce 

UZICE 
Women's Center 
Vrdovdanska 34b 
3 1000 Unce 
Tel 03 1 5 12 005 
E-mad radoss@EUnet yu 
Contacts Slavlca Srmc 

Usefax 031 511 333 

kEtJAZEV XC 
Tlmoch KIub 
Contact- Slav~ca C~rkov~c 

SABAC 
Osvl t - 
Jovana Cvl~~ca 71 
15000 Sabac 
TeVfav 015 331 945 
E-mad osv~t@elvod co yu 
Contact Branka Pavlonc 

kRAGUJEVAC 
Nov~ Put 
TeVfax 034 332 537 

Zensht Klub 
Contact Jovanka Todorovrc 

Rudrucka 23126 
34000 Kragujevac 
Tel 034 60 404 

SANDZAK 

NOVI PAZAR 
Sandzak Commrttee for Protechon of Human hehts  
Osmana Djlktca 2 
P F  146 
36300 Now Pazar 
TeUfax 020 29 3 12 
Contact Semlha Kacar 

KOSOVO 

PRISTINA 
1 Center for Protectton of Women & Chddren 

Roberta Gajdlkua 62 
38000 Pnstma 
Tel 038 21 923 
E-marl sevdle a@EUnet yu 
Contacts Sevdle Ahmet1 (m) 063 408 920 

Dr Vjosa Dobruna (m) 063 4 10 862 - 

2 Aureola 
Nmma Wkmeta 34 
38000 Pnstma 
TeVfax 038 30 039 
Fax (OXFAM) 038 533 686 
Contact Smje  Grajqevcl 

3 Flora Brovlna 
(w) 038 34 250 
(h) 038 48 558 

Radmla Mtrovlc 
Vuka Karadnca 73 
3 1000 Unce 



\lotrat Oiriazi 
E-mad guata3ELnet yu 
Contact lgballe Rosova) 

Med~a Proiect 
Tel 038 40 536 
Fax 038 43 996 
E-mail CCK-PRBEUnet yu 

Contact AFerdita Kelmend~ 

ma 
Tel 038 28 366 
Fax 038 28 960 or 038 25 623 
E-mad Nazl~eGJEUnet yu 
Contact Nazlie Bala 

Sfinc~a 
Contact Sazana Capnq~ 
E-mad capnqi@EUnet yu 

Women Artists and Veterans of Education (WAVE1 
Contact Xheraldma Vula 

E-mrul xhen@EUnet yu 

VITI(NA) 
Leeenda 
Contacts Habibe Nezin & Latlfe Nean 

GNJILANE 
Apoteoza 
Contacts Suzana 

Eremra 

MONTENEGRO 

PODGORICA 
SOS for Women & Chldren Vict~ms of V~olence 
TeVfax 081 625 250 
E-mad SOS-CG@nucleus co yu 
Contact Ljlbana RaIcevlc 

Zensh Forum Podeonca 
Tel 081 612 133 

Bims Centar za zene 
Jovana Tomasevlca 3 7 
8 1000 Podgonca 
Contact B i lpa  Vujosevlc 

NIKSIC 
SOS for Women & Cluldren Victims ofV101ence 
Vuka Micunovlca br 
Tel 083 213 358 
Contact Mra Jolovlc 



STAR - FRY 
Activities 

Apnl 1998 - February 1999 - 
APPENDIX G 

I Public Policy Advocacy 

September 
STAR Advocacy Workbook pnnted and distributed to FRY groups 

November 19-21 
IPA graduates Gordana Stojanovic, Bojana Genov, Aleksandra Petnc - mentored by Kathleen 
Sheekey of the Advocacy Institute - facilitate inttlal advocacy tnuning for 19 local women 
leaders Sessrons include What is Advocacy, Elements of Advocacy, Choos~ng Issues, 
Strategc Plannmg, How to Use Infornabon, Coalifion Bulkling, Medta - the situabon in your 
regon 

Planned for January 29-31 
MeQa workshop bnngmg together local women journalists and women's groups to promote 
dialogue and examine methods for best use of me&a m mplementmg advocacy campaigns 

Planned February 5-7 
Second Advocacy Tralmng for begnners 77 

11 Fundraismg and NGO Sustamability 

May 
STAR Fundxng Gude hstnbuted to FRY groups 

May 20 
Lael Stegall, Wemy Kusuma & h4ilica Mmc conduct Resource Mobllmbon workshop m Nis 
for approxlfnately 20 parbcipants from groups fiom Nis, Vlasotmce and Leskovac Themes 
include fundmsmg, sustainability, accountability and financial management 

September 21-25 
Consultants Lael Stegall and Mlica M h c  conduct in-depth traimngs on resource mobhzabon 
Two 1-day-long tmnlngs held in Vojvodina (including 17 women fiom 10 groups from Kdunda, 
Vrsac, Zrenjamn, Now Sad, SuboQca, Vrbas) and Belgrade (for 20 women from 18 groups from 
Belgrade) Fonnat of workshops based on that used earlier in Nis 

November 28-29 
Mhca hhmc conducts workshop in Unce on fundraismg and sustainability wth  16 women fiom 
8 groups 



I11 Women's Economic Empowerment 
- 

June 
Consultant Grace Kennan Warnecke, an experienced women's business entrepreneur, conducts 
needs assessment of the women's economic imtratwes m FRY Vislts made to groups in 
Pancevo, filunda, Vrsac, Kosovo, Belgrade and Montenegro 

June 
Natasa Goronja of the MEET Project in Sarajevo, acts as consultant for organizers of a women's 
economlc conference in Montenegro 

July 4 
Busmesswomen's Luncheon held m Belgrade for women fiom Belgrade, Novl Sad, Vrsac & 
I(llunda 15 women involved m llke-minded imhatwes meet to establ~sh contact and to discuss 
ways of further collaborahon 

November 10-11 
3 women from FRY parhcipate In MEET economic empowerment conference in Zen~ca 

November 27-29 
Laurence Hovde and Fuada Stankovlc o r g m  Vojvodma Women's htiative for Self- 
employment Tlus seminar ums to encourage a network of women's economic in~hahves by 
idenhfjmg and supportmg women entrepreneurs through business plantllng and empowerment 
tramngs 

Planned for January - February 
Follow-up to Vojvodma Women's Self-employment hubatwe wth 3 one-day workshops one in 
Now Sad on busmess vls~on, promobon, marketmg & comrnwcabon, confidence-buddmg, the 
second m Vrsac on legal aspects of m g  a busmess, regstrabon & bookkeeping, the thrd m 
NS or Vrsac on or-g economc 1111batrves among rural women A two-day rneetmg wl l  
also be held wth round-table &scussions what women need to start then own busmesses and 
legal aspects, regstrabon and bookkeep~ng 

IV Orgamzabonal Development and Partuxpatory Leadership 

June 1-6 
Three achmsts from FRY partxipate in the Mentonng of Resource Women Tramng in O h d ,  
Macedoma Tmrmg focused on orgamzabonal growth, strategc plamng and tmmng of 
tramers for mdependent follow-up and consultabon m home countries 

October 2-4 
IS actimsts fiom four ~ o s o v o  women's groups travel to Struga for intensive weekend of 
orgamzahonal development and networkmg Th~s  is the fust meet= for the KQSQVQ Rural 
Women's Network whch has contmued meetmg 



Nwember 13-15 
Clvic Imt~atives' "Tim TRI" holds 3-day long OD workshop to 14 women from 7 Vojvodlna 
women's groups identified by STAR - 
December 18-20 
2nd module of "Tm TRI" OD workshop for Vojvodina women's groups 

December 25-27 
Marhna Belic and Natasa Mlenkovic hold Evaluahon Tramng ~n Subotica for 23 participants 
representing groups wh~ch recelved STAR subgrants Topics covered include methods, 
process, results and summannng 

January 15-18 
Mojca Dobmkar and Natahja Gregonc, of the Ljubljana SOS Hotlme, lead a 4 day intensive 
advanced tramng for SOS hotllnes in FRY 

Planned for January 22-24 
Clvic hbatlves' "Tim TRI" holds 3-day long OD to 20 women from 18 Belgrade women's 
groups idenbfied by STAR. 

Planned February 12-14 
2nd module of "Tm TRY OD workshop for Belgrade women's groups 

Planned for January 22-24 
CIVIC htIatIves7 "Tm TRI" holds 3-day long OD to 15 women from 15 southern Serbia 
women's groups idenhfied by STAR 

Planned February 12-14 
znd module of "Tim TRT? OD workshop for southern Serbia women's groups 

V Exchanges 

See attached list and report excerpts 

VI Subgrants 

See FRY Subgrant Drstnbuhon L~st  and proposals 

September - January 
Subgrantees are vlslted by STAR staff to momtor progress of projects and address 
quesbons/concerns In spendmg' reporhng process and future sustatnability/referrals to other 
funders 25 of 33 subgrantees (1 group recelved 2 subgrants) vlsited Several more site-vlsits 
are planned bl February 





APPENDIX I 
- 

SUMMARIES OF FRY PROPOSALS 
Fall 1998 

SOS Podgorm - The mam goal of thls project IS to form the first Center for Girls In 
Montenegro, w~thm the SOS, as a safe space for glrls and young women between 12-20 yrs of 
age where they could come for counsellng sesslons and meetmgs and workshops w t h  other 
g~rls and SOS volunteers Add~t~onal components of the Center would be work wlth refbgee 
glrls and promotlonal actlvltles on changmg women's role In soclety ' 
Requested $4900, STAR-BG proposes $1670 for hook-up of phone h e ,  PR materials 
(leaflets, etc ) and co-ordlnat~on costs 

SOS N ~ k s ~ c  - The maln a m  of thls organlzatlon 1s fhrtherlng of women's human rlghts and 
organized opposltlon to male vrolence agalnst women and chlldren In add~t~on to ~ t s  work on 
the SOS Hothe, the group has been carrymg out medla (pnnt, radlo and TV) campaigns 

agalnst vlolence The proposed project includes a "Women's Club" as a space for worhshops 
and panel d~scuss~ons on toplcs such as women's health, education and the cultural sphere of 
women The club will also house art exhlb~ts, muslc etenlngs and alternat~ve theater 
performances The club wlll have a mernbershlp fee which will serve to cover a part of the 
operatmg costs 
Requested $5100, STAR-BG proposes $3000 for club reglstratlon, rent, promot~onal 
matenal, pnntlng of surveys (evaluation of project), radlo and TV programs, co-ordmatlon 
costs 

ELENA - Women Human R~ghts Center, Pnshtma - ELENA's objectwe 1s to work on 
women's nghts abuses lnslde the famrly and rn soclety to rase awareness of women's r~ghts 
abuses and ways to address them, support to women for thelr fill part~clpat~on In all areas of 
publlc life, encouragement of women's sohdarlty The center carnes out these alms through 
documentation of HR abuses based on field work, legal support and advlce, campaigning 

media work, and publrcat~on of case studles 
Requested $7800, STAR-BG proposes $3 100 for rent & utlhtles, coordmator and lawyer 
salaries, pubhshlng of HR report 

Women's Research Center for Educat~on and Commun~cation, N u  - The Center's maln 
alm 1s to ralse awareness (through conferences, lectures and worhshops) on women's human 
nghts, to change women's posltlon In soclety and to increase commurucatlon among women 
The project w l l  be carr~ed out through lectures on HR, dlstnbutlon of lnformatron on the legal 
posltlon of women (In marnage dlvorce, reproductlke rights, ch~ld custody) and legal 
assistance to bomen In court or other state authont~es 
Requested $5000, STAR-BG proposes $1800 for brochures and PR matenal, travel to rural 
areas 

Center for G~rls,  N s  - The Center alms to act preventat~bely agalnst v~olence agalnst women 
I t  will be comprised of a rneetlng place for workshops and lectures (by professional health 
workers, psycholog~sts) and m SOS hotllne The center will work on education and 



ernanclpatlon of young women to prevent srtuations where t6ey could become victims of 
vrolence 
Requested $3440, STAR-BG proposes $2270 for co-ordination, accountant, trainings and 
lectures, office supplies, PR material, refreshments 

Women's Space, Nis - Th~s unque center would provrde a safe space for Roma and other 
margmal~zed women daround Nis to empower women m general, promote women's HR and 
promote and archwe women's culture The 4 main actlv~ties of the center include a lsbrary 
focused on women's authors and Issues (and creat~on of leaflets on women's ~ssues), 
workshops (women's HR, health, reproductwe freedom, protectron from violence, right to 
educatron), support In orsanizlng women's groups (marginal women), women's cultural 
ebents 
Requested $953 1, STAR-BG proposes $1660 for co-ordmat~on, books for the lrbrary 

Assoclat~on of Small & Med~um Pr~vate Enterprrses, Vrsac - Ttus project, as a part of the 
Assoclat~on, aims to start a "Busmess Incubator Center for Women" which alms to identi@ 
potent~al women entrepreneurs and research interest In women's self-employment through 
small-business Through a media campaign and an educat~onal and promotronal seminar on 
~ncubators the project would gain exposure and promote the rdea of women's economic 
empowerment The rncubator, In trme, would be self-sustammg 
Requested $8400, STAR-BG proposes $2968 for PR campagn and leaflets, organluns of 
semlnar 

LEGJENDA - Independent Women's Soclety, Prrshtina - Thls alm of this group IS 
advancement of women's posrtion in famtly and soclety, health educatron, surveys of 
adolescent girls, organrzing of projects for development of women's contnbutron to clvd 
soclety Funds are sought for tramngs on financial reporting, evaluation, field research needs 
assessment, organrzat~onal development 
Requested $6000, STAR-BG proposes $3620 for trainings (translat~on, rental of space, 
transport of actmts from v~llages, matenals 

Alternatne Women's Club, Zrenjanin - Th~s  new project ~ncludes consciousness rasing, 
encouragmg women's partlclpation and informng about women's HR and women's role in 
cn 11 soclety Their main focus are women vlctlms of vlolence 
Requested $700, STAR-BG proposes $640 for office supphes and non-violent confl~ct 
resolution tralnrngs 

\\'omen's Center, U m e  - to vis~t th~s  weeh - mcludes projects on uomen's economlc 
empowerment, conscmusness raisrng on women's HR vla media campaign, netvvorhng of 
women's groups, creatrng of SOS 
Requested $8505 STAR-BG proposes $1628 

SOS LesLo~ac - Th~s groups probides a hothe for women brctrms of kiolence in Lesbotac in 
addmon to conductmg a medra campargn about its worh It plans to organize seminars for 
local act~\ists on k~olence agamst women and women's rights 



Requested $6300, STAR-BG proposes $1 920 for rent and med~a campalgn agalnst violence 
against women 

12 Women's Alternat~ve Worhshop (ZAR), K~ktnda - This project IS focused on s~ngle 
mot hers, networking, publ~c workshops, eventual IGP activities 
Requested $1 500, STAR-BG proposes $750 for general support, co-ordination 

13 Center for G~rls, Nov~ Sad - The Center aims to empower young women and girls through 
lectures (health, sexual education), discusaons and workshops (drug abuse, creatlve 
workshops, self-defense) and cross-generat~onal activities The Center would have 
psycholog~sts avadable for work wlth young vrctlms of wolence and for preventative work 
agalnst violence agamst g~rls 
Requested $4860, STAR-BG proposes $2820 for PR matenal, workshop costs, co- 
ordlnat~on, psychologtsts, self-defense teacher, lectures 

14 D~strikt 0230, Klhirida - Thls project "Women's Busmess Club" alms to encourase women 
of Kikmda to solve thew economlc problems, socia1 status and human nghts by organlzlng 
their own small businesses The club would tnclude vanous worhshops for strengthening 
women's entrepreneursh~p, networkmg wlth simdar initiatives, consciousness ralsing and 
transferring of sh~lls needed for bustness 
Requested $4000, STAR-BG proposes $1940 for promotional matenal, accountant, business 
consultants and trainers, supplies, co-ordination, phone 

15 Univers~ty of Podgorica - A "Women in Busmess" Semnar wdl be held to encourage local 
women to develop the~r own busmesses Pract~cal technrcal courses wdl be gwen over several 
weeks with numerous instructors and experts from relevant fields Emphasis wdl be placed on 
the s~gn~ficance of prlvate busmess for economic development with~n soc~ety, the specla1 
stgmficance of women in business, elimnatlng barners (tradrt~onal, cultural) preventing 
women's mvolvement in busmess 
Requested ??, STAR-BG proposes $3000 for general costs for seminar 

16 Osmeh, Vrbas - Th~s humamtanan group IS formlng a women's project of a series of 
educat~onal worhshops "I am a woman" and a legal advrce center for women The aim IS to 
attract publ~c attention on women's position In soclety A med~a campalgn is planned to 
Introduce the actrv~ttes and to attract Interested women 
Requested $1905, STAR-BG proposes $1820 for co-ordinat~on, workshop costs, transport 
costs, lawyer, leaflets, general support 

17 Now Put, Kragujevac - Thts group workrng wth the Roma population plans a parallel series 
of lectures/worbshops by professtonals with Roma women on issues such as health, family 
planntng, hygene, preventat~te health 
Requested $900, STAR-BG proposes $900 for senes of worhshops w~th Roma bornen 

18 Osvit, Sabac - Th~s project aims to introduce the local community to the specific roles and 
needs of women In different areas of soc~al and prwate life, to advocate for potent~al ideas and 



- 
lnrtlatwes whch Improve the role of women in local community and to Improve the publ~c 
promotion of initiati\es for positive social change in women's pos~tion These alms would be 
carried out through 8 roundtable d~scuss~ons on the legal, economic, health, educat~onal and 
professional position of women 
Requested $4005, STAR-BTG proposes $1845 for co-ordmation, promot~onal material, 
phone, copymg, travel 

Women's Club, Knjazevac - The a m  of t h s  project is to promote and affirm women's 
human rights, support organlzlng of a women's group, affirm civlc initiatives and strengthen 
the Imks between NGOs and the media Media campalgns (rad~o, TV, pnnt) are planned, as 
well as a press conference, distnbut~on of leaflets and a semlnar on women's nghts 
Requested $2000, STAR-BG proposes $1892 for media campaign, press conference, 
seminar, leaflets, adrmmstratwe costs and translation 

Women's Movement, Fry-wide - Thls movement was begun to ident~fy and encourage 
women outslde of Belgrade interested in starting activities concerning women As a result of 
vis~ts, d~scusslons, workshops and lectures 16 groups in Serbia and Montenegro began 
actlv~t~es Two semlnars were organized to identrfjc obstacles in women's self-organizing and 
to exchange experlences The second step involved an evaluation of the initial phase Project 
fbndmg 1s sought for the Thrd Step to coordinate joint activlt~es, cooperation based on sub- 
regions and encouragement of new gender-based trubatives 
Requested $6300, STAR-BG proposes $4520 for co-ordmation, sermnars, travel costs, sub- 
regional meetings 

21 Lastavica, Pancevo - These 2 houses for women refbgees from Krajina plan to organlze IGP 
projects (caterins, agricultural product~on) in order to meet the d~rect needs of women 
rehgees and to enable sustalnabrllty of the project Skills development and legal support are 
also significant aspects of the houses 
Requested $7697, STAR-BG proposes $3867 for co-ordmatron, transport, IGP actlvlties, 
promotional act~v~ties for handicrafts and catenng 

22 Center for Glrls, Belgrade - Project provides psycholog~caI, emotional and educational 
support for young g~rls through an SOS hotl~ne and a meetlng place Projects ~nclude Child 
Assault Prevention, outreach involving institutions (Center for Social Worh medlcal faclllties, 
foster homes, law enforcement, etc ) and med~a campalgns 
Requested $5700, STAR-BG proposes $2500 for work w~th rnstltut~ons, media campalgns, 
\ is~ts of girls 

23 GEA-Group for Econorn~c Empowerment of Women, Belgrade suburbs - Land has 
already been acqulred for this project whlch wlI1 focus on rehgee, Roma and other 
rnargtnal~zed Nomen kbith the aim to promote economic self-sufficiency, education organizing 

of women and networking with other women's groups GEA will provlde 12 working 
positions, 10 in d~rect production and 2 In retail to encourage economic Independence of 
\\omen Production actlbities lnclude fruits and vegetables and a weavmg worhshop 



Requested $10,900, STAR-BG proposes $5500 for vegetable production, co-ordmation 
fees, boohbeeper, supplies, leaflets 

24 Group for Women's R~ghts (European Movement m Serb~a), Belgrade - The main of this 
group is the affirmation and promotion of women's human rlghts The group deals especially 
w~th protection of human nglits of women in cnmmnal cases and in pnson as well as with 
v~olence against women Main actlvlt~es include assisting refiigee women and women 
Inmates, lobbymg for change in gender biased laws, panel discusuons and media events, 
publications and educat~on, legal aid to women and publlc campaigns for improvement of legal 
position of women who hill their abusers Proposal Includes advocacy for implementation of 
new provisions on law of criminal sentencmg, advocacy for better legal protection of vlct~ms 
of domestic violence and consciousness ralslng, public campaign for falr pumshmentfrelease of 
women who have Llled their abusers 
Requested $7400, STAR-BG proposes $3900 for panel discuss~ons, lnformative leaflets rent 
of ofice 

25 YUCOM-Yugoslav Lawyer's Comm~ttee, Belgrade - This group is comprised of legal 
experts who promote human rights, raise publlc awareness and render legal assistance to 
victims of HR violations It also seeks to advocate the rule of law, harmomze the Yugoslav 
Constitution and statutory HR leg~slation wth lnternatlonal and European standards and 
conventions The project includes a med~a campagn (radio, TV, pnnt) on women's human 
rights 
Requested $800, STAR-BG proposes $600 for presentations, admimstrative costs, 
statistical analysis 

26 YUCOM-Yugoslav Lawyet's Comrn~ttee, Belgrade - Ths group IS comprised of legal 
experts who promote human rights, raise publ~c awareness and render legal assstance to 
victims of HR v~olations It also seeks to advocate the rule of Iaw, harmon~ze the YugosIav 
Constitution and statutory HR legislation wlth mternational and European standards and 
conventions The project IS aimed to provide effective training for young women attorneys to 
Increase consciousness about issues of domestlc vlolence and to encourage pro bono legal 
advlce Four weehend tra~nlngs will be held on this topic with inclusion of medla 
Requested $4520, STAR-BG proposes $3000 for rental of space for trainings, lecturer fees, 
materlal, refreshments from Lastavica 

27 Zene na delu, Belgrade - This project supports and promotes women's economic in~tlatives 
and capab~lities with the alm of fac~litating women strengthening and defining thelr own 
economic network Activit~es include a directory of women's businesses and shills, 
broadening of IGP capacities and hnd~ng bases, communication of women's economic 
initiatives in a newsletter, technical assistance and non-traditional slulls training (home-repalr 
worbshops for women) 
Requested $7500 STAR-BG proposes $4235 for ofice rent and utilities, materlal IGP co- 
ord~nator, support co-ordinators, design and promotion, travel costs, advertismg 



- 
28 Autonomous Women's Center, BeIgrade - The Center's mam alm IS to support and 

strengthen v~ctlms of male v~olence, promote women's human nghts and femmst principles, 
educate women on HR, wlden the network of women's groups worhmg to end v~olence 
agalnst women The mam target of the project are the mstltutions working wth women 
survivors (rned~cal, soaal, legal and polxce) Lobbymg wll be carrted out through 
sensltlzatton of ~nstltutlons to women's lssues and changing m profess~onal approach of 
~nst~tut~ons, ths wdl be done m three phases meetings w~th inst~tut~ons, case stud~es and 
workshops, a seminar w~th representatives of rnstituttons and women's groups to create a 
platform for krther activttles 
Requested $2900, STAR-BG proposes $2500 for meetings, workshops, seminar, co- 
ordmat~on, adrn~nlstrat~ve costs 

29 SOS Belgrade, Belgrade - Th~s project alms to make a stat~stlcal and narrative analysis from 
SOS cases over the past 8 years resultmg In med~a response, consciousness rarsing, response 
from lnst~tut~ons (legal and soclal work) and educatton of new act~vlsts 
Requested $3200, STAR-BG proposes $3000 for data-base, research, co-ord~nation, final 
booklet for advocacy work 

30 Women In Black, Belgrade - This pactfist, fermmst, anti-rnditanst orgaruzatlon plans a senes 
of SIX worhshops on women's lssues to mvolve women from other NGOs dealtng with 
women's HR Workshop results will be publ~shed m Women in Black annual anthology 
Requested $700, STAR-BG proposes $500 for co-ordmatlon for 6 workshops 

31 Iz Kruga ., Belgrade - Ths group works unlquely with women with spec~al needs by 
prov~ding counselmg and workshops for disabled women The project includes a theoretical 
and pract~cal tra~ntng to tahe place over 6 weekends for new volunteers worhmg w~th dlsabled 
women vlctlms of vlolence 
Requested $1700, STAR-BG proposes $13 78 for co-ordmatton, tra~nlng facditators, 
transport, ofice supplies, advert~smg and phone b~ll 

32 ZENA, Zernun - Th~s small store aims to prov~de lncome for slngle mothers, economx 
mdependence and educat~on for women and thereby pos~t~be soc~al change and 
encouragement of init~at~ves for organizing women who seek the~r soc~al and economic rlghts 
The project plans to generate Income from a custom tailor shop and attached g~fi shop 
Monthly worhshops wllI be held In the shop to encourage women's economlc empowerment 
Consc~ousness rals~ng wrll be carrled out through media exposure In a refbgee publicat~on 
Requested $5300, STAR-BG proposes $3817 for sewng equ~pment, PR, accountmg, CO- 

ord~nat~on rent and utrl~tles 

33 Assoc~ation of Busmess Women, Belgrade - Th~s associat~on plans to form an ~nfo-center 
for support of women entrepreneurs The center wlll offer techxucal ass~stance to women 
startlng businesses, exchange of mformat~on w~th women busmess entrepreneurs from other 
towns and from abroad The center wtll encompass all forms of information on busmess 
trainings, exlstmg women's business ~nlt~at~ves and legal aspects of formng a busmess 



Requested $8000, STAR-BG proposes $3440 for rent, phone h e ,  publ~shing leaflets, 
advertlsrng 

34 TERA, Belgrade - In add~t~on to tts humamtanan focus, thls project contams an IGP project 
of greetings cards, figunnes and textile work whlch are sold In the ZENA store in Zemun 
These IGP actlv~t~es are connected to women's education and workshops on women's role in 
clvd soclety The group's actlvltles are publ~shed in the pnnt med~a . 
Requested $7500, STAR-BG proposes $2000 for textile matenal and medra campaign 

TOTAL: $84,000 
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SUBGRANT APPLICATION INFORMATION June 3,1998 

Dear fhends, 

We are pleased to announce the 1998 STAR subgrants program By August we hope to begn 
dlstnbuttng $84,000 rn subgrants to locaI non-governmental women's organ~zahons wthrn FRY 
Grants w11 range from $500 - 8,000 

The STAR Project of Delph~ Internat~onal fosters women's partic~paoon m the development of C I V ~  

society in the Yugoslav Successor States through encouragement, technrcal assrstance and financial 
support to women's orgamzatlons DelphlISTAR pursues this m~ss~on by supporting long-term 
sustarnab~l~ty through bullding capaclty In publ~c polrcy advocacy, democrabc leadership and 
organ~zat~onal development, developing llnkages and networks 

Due to STAR'S current grant findmg ending 28 February 1999 rt IS necessary for subgrantees to 
complete all programmrng whch is funded by STAR and to complete all financral and narratsve 
reports by 1 February 1999 Please keep thrs m mmd when planning your project budget for a 
STAR subgrant our subgrants for this year wl l  be on a 6 month (or less) basis 

Part of our support IS through grants to women's NGOs who seek to conduct rssue-based advocacy 
campalgns and projects We wll  support women's orgaruzatlons m then work to carry out 
campargns, raise publrc awareness and bnng about posrtwe soc~al change rn then comrnmty on 
Issues that affect women We wl l  be loohng m your proposal for ways In which actwe members 
of your organization are develop~ng concrete advocacy lmt~atives This can include, but is not 
l~rnrted to medla campalgns, women's human nghts, women's health, vlolence prevenhon, 
women's economlc empowerment through economlc advocacy, mcroenterpnse, Income generatron 
and women's legal mt~atrves 

CRITERIA 

The STAR project wll  review the follovvlng cntcna when talung proposals rnto consrderatton 

Grants wI1 be issued to regstered women's orgamzatrons, not ~ndrvrduals 
There should be evrdence of non-nahonal~stic values 
There should be readmess of the organlzatron to work toward soc~al change, creaQon of clvd 
soclety and advocacy in order to strengthen women's posrtron at a local, nahonal or regonai 
level 
Grants vvlll be rssued to orgamzatlons whch have iong-term stratepc object~ves, a parhapatory 
orgamational dynamrc and a viable plan for obta~~mg h d s  from other sources 
STAR w11 not fund projects whch are wquely psycho-soc~al andlor humamtatran ard, 
research or rnternatronal conferences 



In the event that your project is to be funded by STAR your group e requ~red to demonstrate "cost- 
share" Th~s  means that for the total of the amount you seek from STAR you are requ~red to seek 
25% from other sources This can be in the form of volunteer t~me, in-kmd contributions or other 
funden No other US government funds can be considered as cost-share Please rnclude this In 
your proposaI 

PROPOSAL GUIDELINES 
STAR gwes partrcular pnonty to projects 

outsrde of cap~tal ctt~es 
wh~ch involve young women 
leadmg to coal~tlons and collaborabons among groups 

Some groups in FRY have recewed prevlous STAR grants from pnvate fund~ng Past 
programmabc accomphshments and financ~al accountabrl~ty wll be cons~dered by STAR for 
former grantees applyng for new grants In 1998 

Proposals should be no longer than 5 pages and should address the questions found on the followng 
page Proposals do not need to follow th~s  format strictly, rather, t h~s  IS an outline of what we feel 
would be helpful m comp~llng a complete picture of your project and what ~t Intends to accompl~sh 
Please be as spec~fic as posslble (wth numbers) some of those who will be consldenng your 
proposals w11 not have had the chance to meet you and therefore are not farnrhar wth your 
organlzabons 

Proposals should be In English, however, if t h ~ s  IS ~mposs~ble for your group, please send us the 
proposal tn Serbo-Croaban If STAR should dec~de to fund your project ~t IS your group's 
responslbilrty to complete all programmabc and financ~al reports In Engl~sh (Note If no one m 
your group speaks Engllsh a h e  Item for translabon IS somethmg to conslder when comprlrng a 
budget.) 

Proposals should be rece~ved by the STAR Belgrade office no later than 25 June 1998 After th~s  
date we wll begm cons~deratlon of proposals, proposals received by 25 June wll be considered 
first For those of you who have already sent us project proposals we ask you to take a look at our 
cntena and revlse your projects as needed, your projects w11 be cons~dered along wth those we 
recerve by 25 June 

After your proposal IS rewewed here in Belgrade we may ask you for rewslons before we forward lt 
on to the STAR Regonal Office m Zagreb, Delphi Internahonal and USAID The rewew process 
may take as long as two months If we feel that your project meets all of STAR'S cntena, the 
STAR staffwll be happy to work wth  you on a per group basis to assrst in the necessary revlslons 

Please feelfree to dzstrzbute thzs lnformatton to other women's NGOs m FRY 

If you have any further quest~ons concemng STAR'S cntena, the grant process or our other 
act~vlbes please do not hes~tate to contact us by phone, fax or e-rnail 

Warm regards, 
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APPENDIX K 

September 1998 

Dear subgrantee, 

We are happy pleased to be able to offer ttus subgrant to you. The STAR Project of 
Delph Internabonal is you lmmedrate grantor The money you are receivmg, however, 
has come through many hands 

Ongmally, the money you are receivmg has come fiom the US Government budget, 
whch is h d e d  by US taxpayers Congress comrmts an amount of money to the US 
Agency for InternaQonal Development (USAID) to mplement foreign aid programs 
USAID IS one of many governmental agencies whch receives its funds fiom Congre~s 
Delplu Internatronal apphed to USAID for a giant to fund the STAR Project. USAID and 
h l p h  hternatronal signed a cooperative agreement to lmplement h s  pro~ect. 
Therefore, USAID is responsible for momtonng our work, as we are responsible for 
momtonng your work. 

The mformabon commmcated to USAID by DelphdSTAR and the status of the STAR 
Project can effect contmued fundmg Your reports contribute to parts of our quarterly 
reports to USAID If USAID does not feel the money is bemg appropriately used they 
can withhold adQaonal fimds 

All US Government agencies requrre fhancial auhts if money is gven to pnvate 
orgamzabons such as Delph Our funder, USAID, has the authonty to au&t and evaluate 
STAR and its subgrantees Therefore, requirements asked of you by STAR ensure 
comphance by both STAR and you wth USAID regulations 

Please do not hesitate to contact the STAR staff for any questlorn or concerns regardmg 
your subgrant, reporhng procedures or adhbonal STAR acQwhes 

Thank you for your understandmg We look forward to worlung wth you 

Country Coor 

1 
~ l e p u w e f i t & ~  
Aleksandra Viadsav~evlc 
Pro~ect Assistant 



Drage konsmce granta, 

Veoma smo srecnl da mozemo da vas obavestmo da ce STAR Projekt Delph 
Internat~onal-a da finans~ra vas projekat 

Novac dolazi 12 budzeta amencke vlade, koj~ je finans~ran od strane poresluh obvezmka 
Kongres je otvono jedan bankovm racun za USAID (amencka organlzaclja za 
medjunarodm razvoj) pomocu kojeg om ucestvuju u ramm programma pomocl u 
mnostranstvu USAID je jedna od mnog~h vfadrnlh orgamzaclja koja je finanarana od 
strane Kongresa Delph Internat~onal je konkunsao u USAID-u da dob~je grant za 
STAR projekt USAID 1 Delphi Internabonai potplsall su ugovor o saradnjl 1 

~pr0~0d jen j~  ovog projekta Stoga, USAID je odgovoran da nadgleda nas rad kao st0 
smo m odgovom za nadgledaqe vaseg rada 

Nasa organrzacga u neprestanoj je razmexu rnformac~ja sa USAID-om 1 svi t~ ~zvestajl 
maju I lmace drektan ubcaj na buduce finansranje Vasi lzvestajl su veoma vavll 1 

cme deo naseg tromesecnog lzvestaja USAID-u Ako U S D  procem da novac mje blo 
pravllno ~skonscen mogu vrlo lako da obustave dahnje fmanslranje 

Sve agenclje amencke vlade zahtevaju finan~lj~ku proveru ako je novac upucen 
pnvatmm orgmzacqarna kao sto je Delphi Nas fonder, USAID, ma ovlascenje da 
proverava I prab STAR i njegove konsmke grantova Stoga, razlog zbog kdjeg ml 
trmmo lzvestaje od vas je zajedmcka obaveza Star-a I vase organlzacrje koju'od nas 
zahteva USAlD 

Mol~mo vas, nemojte se ustrucavatr da kontaktlrate osoblje STAR-a za b11o koje pltanje 
111 b~lo cega sto se odnosr na vas grant, rzvestaje 111 naknadne STAR aktlvnosb 

Hvala vam na vasern razumevanju Radujemo se zajedruckom radu 

# & ~ a  VeapG- 
Aleksandra Vlad~savljevlc 

Koordinatorka 

U Beogrady 16 09 98 
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SUBGRANTEE AGREEMENT 

A Purpose of Grant 

The-purpose of this grant fiom the STAR Project Delplu I n t m o n a l  to the subreclp~ent through the Agency for 
Intemabonal Development (USAID) 1s to fund Name of Group, Belgrade. 

B Penod of Agreement 

B 1 The effmve date of this Agreement is the date of the Country Coordmator's srgnature on the 
Subgrantee Agreement The estrmated complehon date 1s January 15, 1999 Thls wrll hereafter be refmed to as 
"Total Project Tune" 

B2 Funds obhgated by this subgrant are adable  fbr program expendrtures for the penod as stated m B1 
Amendments to the complmon date must be m wnmg, approved and srgned by DelpWSTAR and the subgrantee 

C Amount of the Agreement and Payment 

C1 The total estmated amount of the program budget descnied m Attachment #11s $2000 (hereafter 
refmed to as "Total Esbmated Amount") 

C2 DelpWSTAR hereby obhgates the amount of $2000 for program expendtures dunng the esmakd 
penod set forth m Bl above and as shown m the Payment Schedule below In no event wdl DelpWSTAR be hbk 
for the mbursement of costs to subreaprent whch exceed the obhgated amount In addmon, subreclplent may not 
exceed a 10% vanance by h e  Item as described m Attachment #1 mthout an amendment to th~s agreement approved 
and sgned by DelpWSTAR and the subgrantee 

C3 P e n d c  advances shall be h t e d  to the II~UIIIIIU~ amounts needed to meet current d~sbur~ement needs 
If annual Interest earned exceeds $250, rt must be refimded to DeIplulSTAR who w d  return rt to the U S Treasury 

C4 Payment Schedule See Attachment "A" 

In accordance wth the provlsrons of the Office of Management and Budget (OMB) Circular A-133, "Aud~ts of 
lnripWons of Higher Educabon and Other Non-Profit Inshtut~ons," an au&t of thls Agreement may be reqwed as 
part of& W p h  Intemahonal audk 

El  Reports on programmatx and financial project status shall be submrtted each quarter to the C o ~ t r y  
Coordmator, WWSTAR Belgrade Office, Nusrceva 3,2nd FI&, 11000 Belgrade, FB Yugosha 

E2 All quarterly reports are due W I ~  21 (twenty-one) days of the end of the quarter 
See Attachment T for exact reporhng dates 

/ 



E3 Quarterly Reports d mclude the foUowmg 

E3a F m c i d  report See Attachment "Ovmew of Reporhng Formatrt 

E3b Program report See Attachment "Ove~ew of Reporttng Format" 

E4 The Agreement WIII be momtored and evaluated on an ongomg basis by the DeIpWSTAR Project 
Manager 

F Delph Liabhty - 
AIthough USAID h d s  support thls actmtyy th~s agreement is between Delph Intermbond and the subawardee 
DelpWSTAR w d  NOT assume any hablllty for the use of commo&bes procured under th~s Agreement m carrymg 
out the purposes of the Agreement DelpMSTAR wdl not assume hab* for any c lam for damages ansmg fiom 
any form of qury, death, to thxd parttes through use of commodit~es procured, held or made avdable under th~s 
grant DelpWSTAR recommends the subgrantees consider adequate msurance lfthe c~rcumstances requue such 
amon. 

G T e m o n  Clauses 

T e m b o n  for Convemence Either DelphdSTAR or the subptee may t e m t e  th~s Agreement for convmence 
fboth p a e s  agree that the contmuabon of the Agreement ryodd not produce benefits m propomon to finanad 
expendttures Both pmes  shall agree m wntrng to t-~n gon&ons, mcludmg & m e  date* porhon to be 
terrmnated and s p d c  t m o n  conhons and p r o ~ w e s  

H US Government Provisions 

The U S Standard Provmons relevant to ths agreement me rn~rlred on the Provision List m Attachment and are 
hereby part of th~s Agreement 

L Order of Precedence 

In the event of any mcomstencles m t h ~ ~  Agreement, they shall be resoived by applymg the fbllomg descendmg 
order of precedence 

Subgrantee Agreement 
Cover Letter 
Standard Prov~sions 
Program Descnwon (mcorporated by refereme ffOm subgrantee proposal) 

Signature of Subgrantee -ted f ir  DelpWSTAR 

Date Date 



DELPHI LNTERNATIONAL - STAR Project 
Strafegres, Trtumng, and Advocacy for ReconcLlrakon 
1015 18th Street, NW, Washmgton, DC 20036 Tel 2021898-0950 Fax, 2W842-0885 E-mad. ccc@delph-mt 0% 

DelphdSTAR Field Offices 
CROATIA - Knaa Mrslava 11,41000 Zag&, Tel 385 1 4612 409, Far 385 1 4612428 E d  depb!-mtanatlO@X%tdhr 
BH-ObalaKuknaBana4,71000 Saqevo,TeUFax38771201612 E-mail cslc&@@ol~an 

MACEDONIA - BuL VMRO US-1,91000 sbopje, T d  389 91-220 959, Fax 389 91 130223 E-md starma,-- 

A Namena podrske 

Namena ove podrske konsIllku od strane STAR Prqekta Delph Internabonal, a preko USAID-a je 
finansiranje grupe Ime grupe, Beograd. 

Bl Datum s t u p j a  na snagu ovog Ugovora je datum stavlpya potplsa od strane 
koorbtorke DelpWStara za SRT na K o m c l a  Ugovor Pltdvldjem datum zavrsetka Ugovora jeste 
15 ~anuar 1999, u daljqem tekstu ,,Celokupno m e  projekta,, 

B2 Fond kojl je odredjen own Ugovorom dostupan je za trovkove program' u penodu ko~l je 
uMjen  u B1 Predlozz za m e n u  datuma zavrsteka Ugovora m o w  bib u plsmenoj fornu, odobreru 1 

p o t p m  od DelpMSTAR-a I kommce 

C Iznos ugovora I man plawnja - 

C1 Celokupm procenjem m o s  pmgrama budzeta opisanog u Prilogu # 1 lznosl $2000 
(u daljqem tekstu ,,Cklokupm proceqem mos,,) 

C2 DelphdSTAR ovlm odredjuje mas od $2000 za troskove programa tokom prOCenJenOg 
lxmda , kako je dato u B 1 m a d  1 pnkazano u rasporedu isplate ispod. NI u kom slucaju DeIpWSTAR 
nece blh odgovoran za naknadu omh troskova konmce kojl prelaze ovq 0dRdje~  lznos ZatIa 
konsmca ne sme da prekoraa 10%-tnu razhku p stava kako je opisano u Pnlogu #1 bez dobgene 
lzmene ugovora, odobrene I potplsane od DelpWSTAR-a I konmce 

C3 Pendcne prevremene isplate bice ograrucene na mmmahe mose neophodne za potrebe 
tekuch lzdataka. U sluca~u da novac bude orocen u banci, a dobqene kamate vece od $250, novac mom 
b1t1 vracen DelphdSTAR-u kojl ce novac prosledm Umted States fondu. 

C4 Redosled placanjq VI& Pnlog ,,A,, 

U saglasnosh sa odredbama Office Management-a I budzeta (OMB) dodatak A-133, , O b r a d e  
kontrole msbtucqa w k o g  obrazovanja I drugih ne-profitmh orgaruzaaja,,, moguca je finansljska 
provera projekta IZ ovog Ugovora kao deo provere Delph Internahonal-a. 

E Izvestaji 
E l  Programslu I fhw%jsla mestajl bice predocem svakog kvartala kwrdmatorla 

DelphdSTAR-a, Nuslceva 3/K 11000 Beograd, SRJ 



E3 K\ drlaln~ lnrcstaj~ sadr-c sledcce 

E% Programski in cstdl \ I ~ I  Pnlog Own lca of Rcporllng Format 

ES Ugo! or cc SI c o\ o I rcmc nadglcdatl I ocenln all mcnadmkd projckld DclpIn/STAR-a 

F Os~guranje od odgo~ ornosti Delphi Internduonala 

Jako USAID podst~ce ovu akhvnost ovaj ugo~ orje sklopljen lzrlled~u Delphl International-a 1 konsnlka 
DelphdSTAR nece prcuzetl m k a h  odgol ornost 7d korlsccnje dobara pnba~ llenlll o\ Im Ugo\oroln u 
osb an\ anju samlh nainena Ugo1 om 
Delpli11STAR nece preuzetl na sebe nikah u odgo\ornosl .m bdo kakve zahtc\ c m nnknddu stete usled 
bllo kak\ og obllka pol rede smrtl prenla trccoj stran~ konscenjeln dobara koja su pule111 ole podrske 
stecena zadrzana ih ucinjena dostupmln DelphdSTAR preporucuje konsnicalna da razmotre 
mogucnostl adeh atnog osiguranja ukohko okolnostl to traze 

G Prelud Ugotora 

Prelud Ugovora na sporazumnoj osnovi, b~ lo  DelphdSTAR bilo konsmce mogu rasklnutl ugo\or na 
sporazumnoj osnovr ukolrko se obe strane doze da nasta\hanje Ugotora ne bl donelo dobrob~t 
proporcionalnu finansljskim lzdacima Obe strane ce se plsmeno slozlu o uslo\ m a  preluda U ~ ~ J U C U J U C ~  

efektn m datum, deo programa koji se mom do~rslti I speaficne uslove I procedure rasklda Ugo~ ora 

H Vladine odredbe SAD-a 

Standardne odredbe SAD-a postavhene u 01 om ugovoru oznacene su na llsl odredaba u Pnlogu 1 

s m m  Qm su sastavm deo ovog Ugovora 

U slucaju bilo kakvlh nedoslednosh u ovom Ugovoru, one ce se resavau po sledecem silaznom redosledu 
\- most1, 

Konsn~clu Ugovor 
Uvodno pismo 
Standardne odredbe 
Opis Programa (ukljucen referencorn iz konsnickog predloga) 

Potp~s konsmce 

Datum Datum 



DelpWSTAR - 
OVERVIEW OF SUBGRANT REPORTING FORMAT 

I. ORGANIZATIONAL INFORMATION 

Name 

Project title 

Grant number 

Report number 

Date of report 

Total project finding by STAR 

Expended to date 

Project dates 

II. PROGRAM REPORT - please answer on a separate sheet 

A Accomphshments 
1 Performance reportmg - activities listed and discussed m direct 

conjunchon with project goals 

C Planned activities 

D Any additional comments 

A Grantee budget/financial report (Attachment #1) 

B Grantee expense form - with receipts (Attachment #2) 

C Grantee cost-share budget and volunteer/m-kmd report (Attachments 
#3 & 3a) 



Delp hi/STAR - 

OVERVIEW OF SUBGRANT REPORTTNG FORMAT 

I. Informacije o organ~zaclj~ 

A Naziv 
B Naziv projekta 
C Broj granta 
D Broj izvestaja 
E Datum izvestaja 
F h o s  dobijen od strane Stara 
G Iznos potrosen do datuma izvestaja 

11. Izvestaj o programu - odgovorlte oa posebnom llstu 

A Uspesi 
1 lzvestaj o radu - llsta akhvnost~ I dlskuslja lsth u d~rektnom 

poredjenju sa clljevima projekta 

B Male imene/novl dogadj aj i/najvanl) i dogadj aj i 

C Planuane aktivnosti 

D Naknadni koinentar 

A Budzet grantd finansq slu izvestaj (dodatak #I) 

B Formular o troskovima granta sa svim racunima (dodatak #2) 

c Cost-share - budzet 1 volonterski rad - izvestaj (dodatak #3 & 3a) 



ATTACHMENT #I 
DelphllSTAR Subgrantee Fmanc~al Report 

Organizat~on 
Project Title 
Subgrant # 
Date 

Cost-Share Subtotal Lme Item Descr~pt~on 

4 Salaries and Benefits 
1 Salar~es 
2 Benef~ts 
subtotal 

9 Travel 
1 Travel 
subtotal 

S Programmrng Cost 
1 Communrcat~ons (Tel , Fax) 
2 Postage 
3 Rent 
4 Utrht~es 
5 Supphes 
6 Other 
subtotal 

TOTAL COST 

Total 

b 

Or~g~nal 
Budget 

Quarter I 

m 

Quarter 2 



1 

ATTACHMENT #2 
DelphtlSTAR Subgrantee Expense Form 

Organ~zatron 
Project T~tfe 
Subgrant # 
Date 

PLEASE INCLUDE ALL RECElPTSI 

us$ date 

--.---- 

dinars descrrptron 

1 

DEM 

I 

I 

TOTAL 

I 

I 

A 

- 



ATTACHMENT #3 
DelphilSTAR Subgrantee Cost-share Budget - 

Organrzatron 
Project T~tle 
Subgrant 
Date 

1 
total ~n US$ date descrlpt~on amount 



ATTACHMENT #3a 
DelphVSTAR Volunteerlln-k~nd Contnbut~on Report 

Organ~zat~on 
Project T~tle 
Subgrant # 
Date 

Volunteer/Donor Name 
Organ~zat~on 
Address 
Country 

Objasnjenje o naclnu popunjavanja formulara # 3 b: 39, 

U fornlular #3a uneslte ske ono sto ulazl kao deo vaseg ,,cost share-a,, pn tome pazeci 
da svaki deo m a  svoj poseban formular To macl da aho je npr deo vaseg ,,cost share-a,, 
kolontersko \reme, prostor, neke usluge 1 trosbov~,oprema 111 bdo sta drugo, za svabu od 
nakedenth stavkt macete po jedan formular, a onda cete podathe svih t ~ h  formulara unen 
u jedan zajednlckl fonnular # 3 

total ~n us$ date type of servlce amount costlun~t umts 



ATTACHMENT A 
DelphllSTAR Grantee Installment Plan 

Organ~zatron 
Project T~tle 
Grant # 

ATTACHMENT B 

Installment # 

lnstallment #I 

lnstallment #2 

TOTAL FUNDlNG 

DelphilSTAR Grantee Quarterly Report Schedule 

Quarterly Report 1 Date Due 

Date 

Report #I 
Report #2 - FINAL REPORT 

% 

Amount 



- - 

STAR Project 
Sba@zes, ZkmkgandMbmqfirkkvdatron 
1015 18th Street NW Washmgton DC 20036 Tel, 2OYS980950 Fax. 202/842.0885 E ma11 cc@delph~ mt org 
D d m  Rdd Ofticer 
CROATIA Kneza M~slava 11 41000 Zagreb Tel 385 1 4612 4.09 Fax 385 1 4612 428 E mall delphi ~ntemat~onal@zg t d  hr 
B H Obala Kullna Bana 4,71000 Sar;rlevo TeIJfax. 387 71 201 612 E ma11 alote@aol corn 
MACEDONlA Bul VMRO 1 5 1  91000 Skopje Tel, 389 91 220 959 Fax 389 91 130 223 E mall stank@unet corn mk 
FRY Nusrceva 3lllllevo 11000 Belgrade Tel, 381 113227 601 Telfiax 381 11 334 0404 E mad starbg@EUnet yll 

RECEIPT FOR STAR PROJECT SUBGRANT 

ORGANIZATION* 

ADDRESS. 

TEL- 

FAX. 

DATE. 

AMOUNT FC: 

AMOUNT US $: 

SIGNATURE* 

ACCOUNT CODE 

PROJECT CODE: 

DESCRIPTION OF PROJECT FOR WHICH SUBGRANT WAS AWARDED: 



APPENDIX L 

Women's NGO Needs Survey 

Belgrade, September 21, 1998 

Dear fnends, 

Hope those of you who have been on vacation had a wonderful and relaxing 
tlmel Those of you who were stuck here in Belgrade or elsewhere sorry, better 
luck next year 

The survey that follows is the result of a long thought-process by Gail from STAR 
and Aleksandra from the Women's Center Our ~dea was to find out what you 
think is necessary for your work, as well as what you thmk about cooperation and 
strengthened networking among women's groups We believe that based on 
your ideas, suggestions and thoughts, projects could be ~nitiated which would 
attempt to overcome some of the things which you consrder to be obstacles 

Please do not answer how you would 'hke #mgs to be" rather how they really 
are Your answers wll be input for STAR'S plans for ~ t s  time rn FRY. achfities, 
trainrngs, workshops, seminars, etc 

Therefore, we ask (~mplore) you to take some Bme and look over the next few 
pages, not just for us, but so that we can better tallor our program to fit the needs 
of your groups We certainly can't promise that everyth~ng you suggest will 
actually happen but we will certam[y take everythmg very seriously and into 
consrderatlon 

So go ahead all you need IS a pen, about 30 minutes, a few actwe brain cells 
and, ideally, a few other members of your group Please help us prove a well- 
known Belgrade actiwst (who shall remain nameless) wrong when she sa~d, "NO 
one will respond to your sunreyl" If you only want to answer part of it, that's OK 
tool 

We ask that you please return the survey by October 5, 1998 

Thanks In advancer 

Sincerely, 

Aleksandra & Gail 



Group name 
Mail Address 
Telephone 
Fax 
E-mail 

This questionnaue was completed by (please check one) 
Group member@) 
Grou~  leadeds) 
Some combination of the first 2 
Anonymous MUP inspector who intercepts mail 

1 In terms of the groups goals and mam activities, how would you best descnbe the profile of 
your group (check all that apply) 

violence prevention or SOS women's studies 
human nghts arhstic 
humanltman medla 
work wth  grls refugees 
income generatmg margmalized women 
women's econ empowerment politscal 
pacifist other 

2 Is your orgaruzabon regstered? 
Yes No Currently m process 

3 How many actwe core members does your group include? These include people who 
regularly attend meetings, parimpate in decision-malung, orgamze and participate in acmties 
on a regular basis 
Less than 5 5-10 11 -20 More than 20 

4 Other than core members, how many people occasionally attend meetmgs, partxipate m 
acbvifies or othe~rlse actively support your work? 
Less than 10 10 - 20 More than 20 

5 Is the group considered a "women's7' group? 
Yes No 

5a If yes, are there men acfively involved in any of the group's actmties? 
Yes No If yes, which achvities? 

6 Is the group considered a "fem~mst" group by its members? 
Yes No 



7 Please hst the 3 most s~gnificant act~v~tles of your organmtion 

8 Do you feel that more concrete collaboraQon is needed among women's groups 1x1 FR 
Yugoslavia? 
Yes No 

8a If yes, what type? Check all those that apply 

better exchange of lnformabon 
collaboration on speclfic projects 
more frequent meebngs 
joint actions (petraons, press releases, etc ) 
other (please explain) 

9 What sort of iformatton do you find is most laclung? 

informatron on which groups exlst 
actlvltles of like-minded groups 
mformabon on donors 
informafion on groupsfevents outside of FRY on simlar issues 
seminars which are held outside of FRY 
other (please explain) 

10 Are there areas where your group can offer support to other groups (through trainings, etc )? 
Yes No If yes, please explain 

I I If there were a resource center for women's groups, m your opinion what should thls center 
include? 

techmcal support (proposal w-ntmg, e-mail, computer tmrung, etc ) 
library on women's issues 
organizing of seminars on vanous themes 
library on funders 
publication of informatton on women's groups 
promobon of women's groups 
other (please explain) 



ORGANIZATIONAL DEVELOPMENT & LEADERSHlP 

1 Who determines the actwlties of your group? 
2 Does your group have 

one leader a team of leaders 
rotatmg leadershp no leader 

2a If there is one leader, how ci~d she become the leader7 (ex she started the group, she 
was elected, etc ) 

3 Is there clear dwlsion of laborfresponsibility w ihn  the group? For example, is there 
someone to deal specifically wth media/mstitu~ons/bookkeeping-financials/repo wnting7 

4 When a tmn1ngfseminar/event is held how is the participant fiom your group chosen? 

same person(s) from the group is(are) usually rnvlted to all events 
group decision on who is the most appropnate person 
the leader of the group decides who will go 
drfferent people are inmted to cfifferent events 
other (please explam) 

5 How often does the group hold meetrngs? 

6 Are the meetmgs always led by the same person? If not, is there a rotamg 
system? Other system 

7 What model of decision-malung 1s used withn the group? (1 e consensus, majonty voting, 
other) 

8 Has anyone in your group parhcipated m an orgamza~onal development or leadershp 
t ramg? 
Yes No If yes, please tell whedwhereforganizers 

9 If such a traininghorkshop were to be held here would your group be interested in 
participatmg7 
Yes No If yes, are there any specific topics which you would like to see 
addressed? Please explam 



10 Does your group feel that it needs support/traimng in any of the 'followmg? Check ail those 
that apply 

~t.unse11ng women smvors of vrolence 
ru!laboration with the communtty 
structures/roles/responsibili~es 
recruibng new volunteers 
work with chddren 
needs assessment 
strategc p l m n g  
fundrasing 
other (please explam) 

promotion 
change 
network~ng 
reporting 
team work 
evaluab on 
leadership 
negotiatmg 



- 
FUNDING 

1 From how many difTerent sources is your group cunentIy being ftunded? 

2 Fundra~sing is handled by 

the coordinator small group of core members whole group one 
person (not the coord~nator) 

3 How did you establish a reiatronship wth your current funder(s)? 

funder heard about and approached the group an open call for proposals 
group heard about and approached the funder pnvate contacts abroad 
funding guide referral fiom other groups 
other (please explam) 

4 Do you find that other NGOs (women's groups and other) are tnlling to share infonnatlon on 
funded 
Yes No If not, to what do you contnbute this? 

5 Do you tbnk there are any steps that either fimders or groups themselves can take to 
encourage shanng of mformahon? 

6 Wlth the fimding you are now receiwng are you able to cover all activ~tles and general m m n g  
of the group? 

Yes No If not, have you suspended actmties or are members of the 
group contnbuhng their pnvate money/semces? 

7 Do any of your finders find only women's projects? 
Yes No If yes, which fimder? 

8 To what extent do you have contact wth your funder(s)? 

m~nlmal contact (only to receive money, submlt reports) 
average amount of contact 
a lot of contact (the funder is involved in actrvities/plamng) 
other (please explain) 



8a Do vou feel that thls contact is 
not enough the nght amount too much 
comments 

9 Does your group make an acbve effort to seek out new funders or do you rely on the same 
funders? 

10 Has your group recelved train~ng on fundraislng or proposal wntmg? 
Yes No If yes, from whom? 

I I Would you be interested in addibonal fundralsing/proposal wnting training? 
Yes No If yes, is there anyth~ng spec~fic you would hke to have 
addressed' 

12 Has your group ever rece~ved tramng on financial or narrative reporbng? 
Yes No If yes, from whom? 

13 Would you be Interested in additional tralmng m financial or narrabve reportmgv 
Yes No If yes, 1s there anythlng speclfic you would llke to have 
addressed? 

14 What do you consider the mqor problems wth funders in general or tnth your specific 
funder? You do not need to name the h d e r  

14a Do you feel that you can discuss these problems opedy wth  the fimder? 
Yes No 
Please explam 



MEDIA 

1 DO you conslder the media to be an important aspect of your work (for promobon of services, 

actlvitles, campaigns, etc )? 
Yes No 

2 In what capac~ty does your group use the medla for your work? 
press releases call-m shows 
press conferences themahc arbcles 
advemsmg other (please explain) 

3 Is there a speclfic inlvldual in the group who IS responsible for contacts wth the media? 
Yes No 

3a If yes, why was th~s  part~cular person chosen? 

3b If not, do you see a need to such a person? Yes No 

4 Does your group regularly Inform the meda of your events? 
Yes No 

4a If yes, do they attend? Yes No 

5 Whch medxa does your group use? 
electromc @temet/e--1 newsgroups) 
other (specify) 

pnnt 

6 Do you have an achve relahonshp wth me&a outs~de of FRY? 
Yes No 

6a If yes, in whch countries? 

6b How was th~s  relahonshp establrshed? (ex from personal relabonsbps of group 
members/me&a abroad heard about actmtles of our group fiom our hen& abroad, etc ) 

7 Do you specifically seek out women journahsts or publicat~ons w e d  at women? 
Yes No If yes, whch ones? 

8 Do you feel that there IS senslhvlty wthm the meQa toward women's 1ssues7 
Yes No 

9 Do you feel that there is a need for Increased Qalogue and more actwe collaboration between 
women's groups and the medra? 
Yes No 

79 



- 
9a If yes, how could collaborabon between the me&a and women's groups/women's 

projects be better unproved? 

10 Would your group be interested In partxipatmg in such a seminar amed bnngng together 
women's NGOs and members of the meQa7 
Yes No If so, are there any specific topics you would like to be 
addressed? 

10a Are there any specific journalists you would like to attend or pubhcations/em~ssions 
you would like to have represented? 



ADVOCACY 

1 Has your group ever carned out an advocacy campaign? 
Yes No 

la If yes, what issue did the campaign address7 

1 b Who was the target group of the cmpalgn? 

l c  How was the campmgn carned out? 

1 d Has your group used the med~a to carry out an advocacy campaign? 
Yes No If yes, please descnbe 

le  If so, do you cons~der the campaign successful7 

I f  Is there anythmg you would do dfferently next tune? 

lg How &d you measure the success of your campaign? 

2 What, if any, do you consider to be the major obstacles m canymg out an advocacy 
campagn? (ex. authorities, lack of me&a merest, public apathy, fundmg, etc ) 

3 Has anyone ~n your group ever part~c~pated in an advocacy tralnmng? 
Yes No If yes, from whom? 

4 Would you be interested m additional advocacy traimng? 
Yes No Ifso, are there any specific toplcs you would lrke to be 
addressed? 



- 
WOMEN'S ECONOMIC EMPOWERMENT & INCOME GENERATLNG PROJECTS 

1 Is your group actively engaged in promoting women's economlc empowerment7 
Yes No If so, how? 

1 a In your view, what IS the biggest obstacle in this? 

Income Generatmg Projects 
2 Does your group cons~der Itself to be (or have as one part) an Income generatrng project7 
Yes No If yes, what i s  the project? 

2a How long has the project been actwe? 
- 

2b Does the project actually generate income? Yes No 

2c How much (mn %) of what is invested in the project a actually returned through 
income generated? 

2d Are you able to contmue to cover the matenals/semce of the project wth the income 
generated? Yes No Partially (how much) 

2e Are you able to pay people's salmes wth the income generated? 
Yes No If so, how many people/hours? 

2f Does the project actually generate profit? (1 e return is greater than the ongnal 
mnvestrnent) Yes No Too early to tell 

2g How d ~ d  the group finance the ongmal project? 

2h How do you contmue to finance the project? 

21 If the project IS not generatrng income, what do you see as the reasons for this? 

2j Do you anticipate that the project w11 realistrcally become self-sustamabk? 



FOR SOS HOTLINES ONLY 

1 What IS the main target audience of your work? 

2 In addition to the hotline, does your group have additional actlvitles which compliment the 
work of the hotline? Yes No If yes, please explain 

3 How do you promote your services/ac~vi~es? 

4 Does your SOS include professional lawyers/psychologsts/other? 
Yes No If yes, please explain 

5 How are new volunteers recruited? 

6 How are new volunteers tramed? 

7 Does the SOS collaborate wth other NGOs (for referrals, etc )? 
Yes No Eyes, please explam 

7a Is th~s  collaborafion satisfactory? 

8 Does your SOS collaborate wth state/other institubons? 
Yes No If yes, whch ones? 

9 Is h s  collabora~on safisfactory? 
Yes No If no, please explam. 

10 How 1s the work of your group supe~sed? 

11 Do you feel that there is a sohd network among all SOSs in FRY7 
Yes No If no, please explan 

1 la How do you feel that tlus network could be improved? 

12 STAR 1s considering organmng a Cday Advanced Trauung for SOS (not a tramng of 
trainers) with trainers fiom the SOS in Ljubljana This would be for women who have some 
expenem working on the SOS but feel that they could benefit from more traimng Is t h s  
something that 1-2 women fiom your SOS would be interested in attending7 
Yes No 1f yes, do you have any suggestrons for specific themes which 
you would like to be addressed? 



APPENDIX M 

WOMEN'S NGO NEEDS SURVEY RESPONSE SUMMARY 

Before beglnning the programmatic port~on of our actlvlties we sent a questlonnalre to all women's NGOs 
(and other NGOs wrth women's projects) in order to get as much useful feedback as possible Together, 
Sandra Vesic from the Autonomous Women's Center in Belgrade and Gall Long, coordinator of the Star 
Project in Belgrade, compiled the questionnalre Aleksandra Vladisavijevic, Program Assistant for the 
STAR Project, analyzed the data and summarized the results into a global p~cture 

We first assumed that few groups would fill out the questionnaire, or that the final number of returned 
questionnaires would be so small that we would not be able to get a general picture While compiling the 
questionnaire we were told by an activist that "no one would respond" to the questionnaire so we included 
this in the mtroductory letter and, as we discovered later, this inspired many of the groups (about 20%) to 
fill it out and return it Another motive for returning the questionnalre was that we had ment~oned that we 
were planning to organize trainings and seminars and that we considered the information from the 
questionnaire to be very useful for th~s A large number of questionnaires were returned due to thrs 
reason while the remaining questionnaires were simply motivated by a sense of "responsibility" The 
reasons whrch motwated the groups to return the questionnarre were not as important to us as the fact 
that we received 38 60% of the total number which were distributed This number is able to show a 
general picture of where women's groups in FRY are today, which issues they are tackling, what they are 
planning for the future and what their needs are 

The questionna~re was divided into seven sections 
1 General information on the group 
2 Organ~zational development and leadership 
3 Fundraising 
4 Media 
5 Advocacy 
6 Women's economic empowerment 
7 SOS Hotlines 

Chronological lrst of programmatic activities which were initiated based on responses found within the 
questionnaire 

September 21 -25, 1998 - Fundraisrng & Resource Mobilization Workshops, Belgrade (Belgrade 
groups) & Kikinda (Vojvodina groups) 
November 13-1 5,1998 - Module #1 of Tim TRl's "A Step Toward Success - NGO Management", Novi 
Sad (Vojvodina groups) 
November 19-21,1998 - Advocacy Trarning, Belgrade 
November 28-29, 1998 - Fundraising & Resource Mobilrzation Workshop, Uzrce 
December 18-20,1998 - Module #2 of Tim TRl's "A Step Toward Success - NGO Management", 
Novi Sad (Vojvodina groups) 
December 25-27, 1998 - Seminar on Evaluation, Palic-Subotica 
January 15-1 8, 1999 - Training for SOS Hotlines, Kikinda 
January 22-24,1999 - Module # I  of Tim TRl's "A Step Toward Success - NGO Management", 
Belgrade (Belgrade and Montenegro groups) 
January 22-24,1999 - Module #I  of Tim TRl's "A Step Toward Success - NGO Management", 
Vrnjacka Banja (central and southern Serbia groups) 
February 5-7, 1999 - Media Workshop, Belgrade 
February 11 -14,1999 - Module #2 of Tim TRl's "A Step Toward Success - NGO Management", 
Belgrade (Belgrade and Montenegro groups) 
February 11 -14,1999 - Module #2 of Tim TRl's "A Step Toward Success - NGO Management", 
Vrnjacka Banja (central and southern Serbia groups) 



THE SURVEY 

Group name 
Mail Address 
Telephone 
Fax 
E-mail 

Th~s quest~onnaire was completed by (please check one) 
Group member(s) 8 
Group leader(s) 9 
Some combmation of the first 2 21 
Anonymous MUP inspector who intercepts mall 0 

1 In terms of the groups goals and main actlvities, how would you best 
describe the prof~le of your group (check all that apply) 

vlolence prevention or SOS 19 women's studies 11 
human r~ghts 29 artlstic 9 
humanltar~an 21 med~a 7 
work with girls 16 refugees 21 
rncome generating 11 marginalized women 19 
women's econ Empowerment 16 polrt~cal 5 
pacif 1st 11 

other 
work w~th parents 1 
orphans 1 
women entrepreneurs 1 
hand~capped children 1 

Roma women 1 
theology 1 
publishing 1 

2 Is your organization registered? Yes 30 No 2 Currently in process 6 

3 How many active core members does your group include? These include 
people who regularly attend meetings, part~cipate In declslon-making, organize 
and part~c~pate in actlvities on a regular basis Less than 5 5 

5-10 14 
11 -20 16 
More than 20 3 

4 Other than core members, how many people occas~onally attend meetmgs, 
part~cipate In actlvlties or otherwise actively support your work? 

Less than 10 13 
10-20 16 
More than 20 9 

5 Is the group considered a "women's" group? Yes 36 No 2 
5a If yes, are there men act~vely involved in any of the group's actw~ties? 

Yes 22 No 14 If yes, which activities? 

6 Is the group considered a "fem~nist" group by ~ ts  members? Yes 24 No 11 

7 Please list the 3 most significant activit~es of your organizat~on 
lobby~ng of the municipal~ty for an off~ce and organlzlng new women's groups In 
phone line Yugoslavia 
care packages for children help to exrstlng groups 



education and networking among groups 
publ~c promotion of women's r~ghts 
development of women's entrepreneurship 
human~tar~an a ~ d  and work with refugees 
promotion of a busmess mcubator for 
women 
protect~on and advancement of mental 
health 
empowering of g~rls 
worked with neglected and abused ch~ldren 
v~olence agamst women 
pro bono legal adv~ce 
violence prevent~on 
work on SOS hothe 
encounters wlth vlct~ms of v~olence 
women's economlc empowerment 
workshops 
I~brary, archives 
the start of self-organ~z~ng 
lectures 
campaign for acqu~ttlng women who have 
comm~tted crimes after long-term domest~c 
v~olence 
women's human r~ghts In prison 

organmg panel d~scussions on women's 
human r~ghts and lobbymg for changes in 
the law 
publlc pollcy advocacy 
women's club 
psycho-soc~al help 
marginahzed women 
experience In wrden~ng the network, 
trainings 
~nd~v~dual d~scuss~ons w~th women 
work w~th d~sabled refugee women 
database on bus~nesswomen In Yugoslav~a 
networkmg 
publ~sh~ng activ~ty 
protests aga~nst war and v~olence 
Income generating projects 
shelters for 18 refugee women 
organizing roundtable d~scussions w~th 
various themes related to the pr~vate and 
soc~al domam of women 
publ~shing of a bll~ngual magazlne on 
women's human r~ghts 
sex educat~on 
propaganda of femmsm 
women's creat~v~ty 

8 Do you feel that more concrete collaborat~on IS needed among women's groups 
In FR Yugoslav~a? Yes 37 No 1 
8a If yes, what type? Check all those that apply 
better exchange of informat~on 36 
collaboration on spec~fic projects 27 
more frequent meet~ngs 16 
jomt act~ons (petitions, press releases, etc ) 27 
other (please explain) 
help in hterature 1 

9 What sort of ~nformat~on do you flnd IS most lack~ng? 
mformation on whlch groups exst 14 
actlvltles of I~ke-mmded groups 25 
~nformat~on on donors 25 
mformat~on on groupslevents outside of FRY on sim~lar issues 24 
seminars which are held outs~de of FRY 20 
other (please explan) 
seminars 5 

10 Are there areas where your group can offer support to other groups 
(through tra~nmgs, etc )9 
Yes 32 No 6 If yes, please explam 

speclfcs of working In smaller towns organlzlng panel d~scussions on women's 
experience In wldenlng the network and In human rights and lobby~ng for change In the 
training law 
free legal protect~on fem~n~st research 
educat~on for organizmg s~m~lar v~deo art, montage, analys~s of computer 
organ~zat~ons data, f~lm~ng, preparat~on for the press 
repairing rugs non-violent conflct resolut~on 



femin~st counsehng tralning program In NGO management 
education from the field of sexual violence women's human rights 
work with parents organ~zational development 
useful information for starting and running work wlth adolescents 
one's own business women's studies 
formmg shelters for women women ~n the unlverslty 
organlzmg and running Income generating language and women 
projects 
formlng documentation 

11 If there were a resource center for women's groups, In your oplnlon what 
should thls center include9 
technical support (proposal writlng, e-mall, computer training, etc ) 23 
11brary on women's issues 23 
organizing OT seminars on varms them* 24 
hbrary on funders 21 
pubhcation of lnformation on women's groups 19 
promot~on of women's groups 21 
a joint newsletter of all women's groups 4 
international summer schools on women's lssues 3 
foreign languages for volunteers 4 

ORGANIZATIONAL DEVELOPMENT & LEADERSHIP 

1 Who determines the act~v~t~es of your group? 
all members together 20 
manager~al board 7 
leader/coordinator 2 
a team of leaders 5 
project team 2 
all employees 1 
random 1 

2 Does your group have 
one leader 18 a team of leaders 10 
rotat~ng leadership 3 no leader 6 
2a If there IS one leader, how d ~ d  she become the leader? (ex she started 
the group, she was elected, etc) 

she founded the group 
she elected herself spontaneously 
because of her work and reputation 
she was chosen 
she IS older and a un~vers~ty professor 
she managed to maintain the project wlth cred~t 

3 Is there clear dlvlsion of labor/responsibil~ty within the group 
example, is there someone to deal specif~cally w~th 
media/institutions/bookkeep~ng-financ~al/repo wr~ting? 

Yes 12 
No 6 
~n part 10 
according to skdl 1 

1'7 For 



4 4 

4 When a tra~n~ng/sern~nar/event IS held how IS the partlc~pant from your 
group chosen? 

same person(s) from the group ~s(are) usually m t e d  to all events 
group decislon on who IS the most appropriate person 
the leader of the group dec~des who w~ll go 
d~fferent people are lnvlted to drfferent events 
other (please explaln) 

we try to have all members partlc~pate In tralnlngs 
an Interested member slgns up 

5 How often does the group hold meetmgs? 
once per week 
we have no need for meetings, we see each other regularly 
occas~onally 
once or twlce monthly 
when needed 
several tlmes per week 

6 Are the meetmgs always led by the same person? 
Yes 9 If not, IS there a rotatmg system? 4 Other system 6 

accord~ng to need 5 
no system 5 

7 What model of dec~s~on-mak~ng IS used withln the group? (I e consensus, 
majorlty votmg, other) 

consensus 13 
majority voting 10 
by agreement 1 

8 Has anyone In your group partlclpated In an organ~zat~onal development or 
leadersh~p tralnmg? Yes 16 No 13 If yes, please tell 
when/where/organ~zers 

Autonomous Women's Center Agamst MOST - NGO Management 
Sexual V~olence, Belgrade Center for Women's Stud~es 
MOR (Mentoring of Resource Women) CES and Oxfam 
STAR, N~ska Banja EYFA 
Oxfam and CIVIC ln~t~tat~ves 

9 If such a tra~n~nglworkshop were to be held here would your group be 
mterested In part~c~pat~ng? Yes 36 No 1 If yes, are there any 
spec~f~c toplcs wh~ch you would l~ke to see addressed? Please explarn 

Fundrars~ng exchange of experience wlth countr~es In 
Leadersh~p trans~t~on 
non-v~olent confllct resolut~on organ~zat~onal development 
contacts wlth med~a advocacy 
strateg~c plannmg needs assessment 
evaluat~on team-work 
tralnlng of tra~ners self-awareness 
budget wr~tlng placing a value on women's work 
report~ng 
Internal group cornmunlcat~ons 

0 



10 Does your group feel that it needs support/training in any of the 
follow~ng? Check all those that apply 
counseling women survivors of violence 19 promotion 14 
collaborat~on with the community 20 change 9 
structures/roles/responsibrl~t~es 20 networkmg 15 
recru~ting new volunteers 16 reporting 14 
work w~th children 15 team work 19 
needs assessment 23 evaluat~on 22 
strategic planning 22 leadership 13 
fundraising 22 negotiating 21 
other (please explain) 
health 4 
sexuality 1 

FUNDING 

1 From how many different sources is your group currently bemg funded? 

none 3 
one 1 
2 - 4  17 
more than 4 7 

2 Fundraising is handled by 
the coordinator 16 small group of core members 11 whole group 9 
one person (not the coordmator) 2 

3 How did you establish a relationsh~p w~th your current funder(s)? 
funder heard about and approached the group 11 an open call for proposals 18 
group heard about and approached the funder 16 private contacts abroad 6 
funding gu~de 9 referral from other groups 7 
other (please explam) 
funder establ~shed the group 4 

4 Do you find that other NGOs (women's groups and other) are willing to 
share information on funders? Yes 16 No 16 If not, to what do you 
contribute th~s? 

lack of solidarity 2 
limited means 2 
everyone lacks money 2 

5 Do you thmk there are any steps that either funders or groups themselves 
can take to encourage sharing of informat~on? 

to recommend those of us from smaller they should publish reports 
towns to funders seminars in FRY 
better linkmg between groups and funders transparent show of deadlines and 
new information about funders conditions 
more objectivity directory of funders for the region 
funders should visit us and see the developing awareness that the general is 
conditions we work under more important than the individual 
they should inform us of successful projects 

6 W~th the fundlng you are now receiving are you able to cover all activities 
and general runnlng of the group? Yes 6 No 26 If not, have you 
suspended activit~es or are members of the group contributing ther pr~vate 



money/servrces? 
suspended actrv~ties 6 
members of the group contr~bute thew prrvate money/semces 26 

7 Do any of your funders fund only women's projects? Yes 19 No 5 
If yes, which funder7 

STAR 12 
Kvrnna trll kvrnna 4 
SOROS 3 
Mama Cash 3 
Global Fund for Women 3 
USAlD 3 

8 To what extent do you have contact w~th your funder(s)? 
mrnimal contact (only to receive money, submrt reports) 13 
average amount of contact 14 
a lot of contact (the funder IS ~nvolved In activit~es/plannrng) 7 
other (please explain) 
8a Do you feel that th~s contact IS 

not enough 13 the right amount 12 too much 

9 Does your group make an act~ve effort to seek out new funders or do you 
rely on the same funders7 

we attempt to frnd new funders 22 
we contribute our own resources 2 
few funders support women's groups so we 
address the same ones out of necessrty 2 

10 Has your group recerved training on fundra~sing or proposal wr~t~ng? 
Yes 19 No 9 If yes, from whom7 

Autonomous Women's Center Agarnst Sexual Violence 1 
STAR 7 
Oxfam and Crvic lnitiatrves 5 
Women's Network Budapest 3 
Frauen Anstrftung 1 
seminar in Kraljevo 1 

11 Would you be interested In add~tional fundra~sing/proposal writ~ng 
training7 
Yes 23 No 1 If yes, IS there anything specrf~c you would hke to 
have addressed? 

best way of putting rdeas rnto a project the inst~tution of fundmg 
strategic plann~ng scope of a project 
fundrars~ng needs assessment 
project evaluation establ~shrng contact with funders 
communicat~on skrlls long-term projects wh~ch last 2-5 years 
report~ng team-work 
whom to address, how to choose a funder fundrng gurde 
wh~ch funders support whrch projects 

12 Has your group ever received tra~nrng on fmancial or narrat~ve 
reporting? Yes 7 No 20 If yes, from whom7 

STAR Hernr~ch Bell 
Oxfam and CIVIC lnit~at~ves 



13 Would you be interested n additional tralning in financial or narrative 
report~ng? 
Yes 20 No 2 If yes, IS there anyth~ng specific you would lrke to have 
addressed? 

evaluatron methods 
financ~al responsib~lit~es of NGOs toward the state 
reporting 

n long term projects 

14 What do you consider the major problems w~th funders rn general or wlth 
your spec~fic funder? You do not need to name the funder 

no problem they do not consider the problem of the 
Imposing cr~teria and a system of values Roma populat~on 
dom~nance they most often refuse us 
insufficient number of funders wh~ch support lack of w~llingness to cover running costs 
women's projects (electr~clty, rent) 
reduc~ng the budget requested madequate clar~ty when giving the funds 
more objectiv~ty long process and procedure 
they pay us ~n local currency on our account uncertamty of long-term cooperat~on wrth 
and we have problems withdrawing thls one funder 
they do not clearly state what they are mlsuse of med~at~on between groups and 
fundmg funders 
commun~catlon among funders and ~nflatlon 
organ~zatrons gettrng acquainted with and establrshmg 
too much paper work interpersonal trust 

14a Do you feel that you can discuss these problems openly w~th the funder? 
Yes 15 No 6 
Please explam 

the w~shes of the funders and the needs of the project differ 
with some yes, w~th some no 
~f a problem were to arlse we would d~scuss it openly 
yes, our work e publlc and our Intentions are sincere 
we make the budget together 

ADVOCACY 

1 Has your group ever carried out an advocacy campa~gn? 
Yes 12 No 11 
l a  If yes, what issue did the campaign address? 

sex traff~ckmg 
v~olence agalnst women 
campaign for acqu~ttrng women who have 
been conv~cted of crimes after years of 
domestic v~olence 
organizing panel discussions on women's 
human r~ghts 

I b Who was the target group of the campa~gn? 
women 
legal institutions 
disabled women 

0 

lobbying for change In the law 
recelvlng a space from the commun~ty 
srngle motherdrefugees 
advocatmg the legal Issues of refugees 
reproductive rights of women 
d~scr~m~nat~on of women 

refugee women 
refugee women and children 
cltlzens of Belgrade 



1 c How was the campalgn carr~ed out? 
through med~a organmg sales exh~b~ts wtth med~a 
newspapers presentat~on 
wrltmg of proposals for change In the law press conference and mterwew 
through meet~ngs, acquamtances, through 
funders 

1 d Has your group used the med~a to carry out an advocacy campa~gn? 
Yes 8 No 4 If yes, please descr~be 

tv advertmg 
newspaper cooperat~on with journal~sts 
~nv~tat~on to ~ournalrsts to attend tr~als and to sendmg press release 
talk w~th conv~cted women 
uslng the local newspaper 

l e  If so, do you cons~der the campaign  successful^ 
Yes 11 No 6 Not espec~ally 6 
I f  Is there anyth~ng you would do d~fferently next t~me? 

better preparation we would author~ze the text before 
no publ~cat~on 
organlzrng campaigns w~th more rat~onale 
and less emot~on 

1 g How d ~ d  you measure the success of your campa~gn? 
gradual mformlng of women ~mpact on the publ~c 
change In the law by receiving the off c e  space we sought 
acquittal of women quantltatlvely 
hghter sentencing of women 

2 What, ~f any, do you constder to be the major obstacles In carrylng out an 
advocacy campa~gn? (ex author~t~es, lack of med~a ~nterest, public apathy, 
fundlng, etc ) 
author~t~es 

lack of med~a mterest lack of tra~nlng of those who would carry out 
publ~c apathy the campalgn 
fund~ng prejud~ce 

lack of Interest for women's Issues 

3 Has anyone In your group ever part~c~pated In an advocacy tra~n~ng? 
Yes 9 No 17 If yes, from whom? 

STAR-Hvar 

4 Would you be mterested In add~tional advocacy trarnmg? 
Yes 24 No 4 If so, are there any spec~f~c top~cs you would l~ke to 
be addressed? 

how to measure the success of a campaign profess~onal women and d~scr~minat~on at 
lobbymg to change the law the workplace 
needs and strategies all the steps of an action, problems and how 
form~ng advocacy groups to overcome them 
contact w~th state organs 
ways to communlcate w~th the med~a 

MEDIA 

1 Do you cons~der the med~a to be an ~mportant aspect of your work (for 
promotion of semces, actw~t~es, campaigns, etc )? Yes 35 No 3 



2 In what capacity does your group use the med~a for your work? 
press releases 12 call-~n shows 9 
press conferences 5 thematic artrcles 19 
advertlslng 12 other (please explarn) 0 

3 Is there a speclflc lnd~vldual In the group who 1s responsible for 
contacts w~th the med~a? 
Yes11 No16  
3a If yes, why was thls particular person chosen? 

she worked In journal~sm 
she has experience wrth med~a 
that person IS the least afra~d 

3b If not, do you see a need to tram such a person? Yes 13 No 3 

4 Does your group regularly Inform the med~a of your events? Yes 19 No 5 Sometimes 2 
4a If yes, does the med~a attend? Yes 17 No 2 Sornet~mes 2 

5 Whlch medla does your group use7 
Rad~o 18 electron~c (Internetle-mall newsgroups) 21 
TV 13 other (specify) 0 
prrnt 14 

6 Do you have an actwe relatlonshlp wlth medla outs~de of FRY7 
Yes 4 No 22 
6a If yes, In wh~ch countrres? 

Spam 
Italy 
Unlted Klngdom 

6b How was thls relatlonshlp establlshed? (ex from personal relatronsh~ps 
of group memberstmedla abroad heard about actrvltles of our group from our 
frlends abroad, etc ) 

personal relat~onshrps 

7 Do you speclf~cally seek out women journal~sts or publrcatlons aimed at 
women? 
Yes 13 No 7 If yes, whrch ones? 

8 Do you feel that there IS sensltlvrty wrthln the medla toward women's 
~ssues? 
Yes 13 No 12 Some 2 

9 Do you feel that there IS a need for Increased d~alogue and more actwe 
collaboratlon between women's groups and the med1a7 Yes 22 No 2 
9a If yes, how could collaboratlon between the medla and women's 
groups/women's projects be better ~mproved? 

by organlzlng women's medla help of funders whlch would frnance 
better commun~catron with med~a campaigns 
acme partlclpatlon of women journal~sts ~n better actlvltres of groups 
some projects * a presentat~on ~n the media 
if the medla followed the actlvltles of publlc panel drscussrons 
women's groups actlons whlch attract attent~on 
flnd media wllllng to work wlth women's public lobbymg 
groups train~ng group members to address the 
seminars med~a and wrltlng statements 

publrcat~on of educatronal texts, polemlcs 



10 Would your group be mterested In partlclpat~ng In such a semlnar almed 
at brlng~ng together women's NGOs and members of the med~a? Yes 31 No 7 
If so, are there any spec~flc toplcs you would hke to be addressed? 

advertmg and promotion s~gnrflcance of NGOs In the democratzat~on 
representing NGOs in the med~a of society 
v~olence aga~nst women higher quahty presentat~on of women's 
globalism and women's role in global~sm groups In the med~a 
fem~nist theory activ~t~es of women ~n busmess 
publ~c promotion of women's r~ghts ~nternet 
contact w~th ~nst~tut~ons language & women - med~a 
women's lssues ~n the med~a how to prepare for addresslng the med~a 

10a Are there any spec~fc journal~sts you would hke to attend or 
publ~cat~ons/em~ss~ons you would hke to have represented? Yes 7 No 31 

ANEM (Assoc~atlon of Independent women journalists from women's 
Journal~sts) publ~cat~ons 
femln~st and non-femln~st journal~sts journalists who are members of women's 
representat~ves of local medla groups 

WOMEN'S ECONOMIC EMPOWERMENT & INCOME GENERATING PROJECTS 

1 Is your group actlvely engaged In promot~ng women's economlc empowerment? 
Yes 14 No 24 If so, how? 

education ~nformat~on flow 
development and promot~on of small falrs and partnersh~p w~th Oxfam 
entrepreneursh~p IGP 
vegetable production and handcrafts 

1 a In your view, what IS the b~ggest obstacle In th~s? 
the global pol~tlcal and economlc s~tuat~on In lnabllity to cover the real cost of the product 
FRY the att~tude that women cannot lead a 
lack of understand~ng from the commun~ty project, handle money 
lack of means lack of knowledge In the team 
lack of knowledge about the market lack of ln~t~at~ve 

lncome Generating Projects 
2 Does your group conslder Itself to be (or have as one part) an Income 
generatmg project? 
Yes 5 No 11 If yes, what IS the project? 

hand~crafts 
ch~cken and egg product~on 

2a How long has the project been actwe? 
four years 1 
SIX months 1 

2b Does the project actually generate Income? Yes 1 No 1 
2c How much (In %) of what IS Invested In the project IS actually returned 
through lncome generated? 

50% 1 
20% 1 

2d Are you able to continue to cover the mater~als/serv~ce of the project 
w~th the lncome generated? Yes 0 No 12 Part~ally 2 
2e Are you able to pay people's salar~es wlth the Income generated? 

Yes 2 No 12 



2f Does the project actually generate prof1t7 (I e return IS greater than 
the orlglnal Investment) Yes 0 No 11 Too early to tell 3 
29 How drd the group flnance the orlglnal project7 

w~th our own resources 
help from a funder 
through credlt 

2h How do you contlnue to flnance the project? 
w~th our own resources 
donat~ons 
sale of the product 

21 If the project IS not generatmg Income, what do you see as the reasons 
for this? 

h~gh taxes on production 
bad market sltuat~on, low standard 

r discrepancy between helpmg the most vulnerable women and managing market value 
21 Do you antmpate that the project w~ll real~st~cally become self-sustarnable7 

Yes 1 No 1 

FOR SOS HOTLINES ONLY 

1 What IS the maln target audlence of your work? 
women 

r chlldren 
dlsabled women and chlldren 
g~rls 

2 In add~t~on to the hotlme, does your group have addlt~onal act~vltres 
wh~ch comphment the work of the hotllne7 Yes 8 No 0 If yes, please explam 

self-help group and workshops on various peace actions 
themes sexual education 
help to refugees and vulnerable women creat~ve workshops 
(food, clothes, shoes) Engllsh and computer courses 
mformat~on on where women can turn after tutor~ng 
calling the hothe lectures 
psycholog~cal counseling 
educat~on 

3 How do you promote your semces/activ~t~es? 
r promotional materlal 

through the med~a 

4 Does your SOS ~nclude profess~onal lawyers/psycholog~sts/other~ 
Yes 6 No 2 If yes, please explain 
r free legal assstance 

psycholog~st 

5 How are new volunteers recru~ted? 
through the med~a 
they approach us 

r 

through the trainlng 
personal acquamtances 

6 How are new volunteers tra1ned7 
through the tralnlng 8 



7 Does the SOS collaborate w~th other NGOs (for referrals, etc )? 

Yes 8 No 0 If yes, please explain 
exchange of experience 
panel discuss~ons 
joint actlons 

7a Is thls collaborat~on satisfactory' Yes 1 No 1 Not especially 6 

8 Does your SOS collaborate with statelother mstitutlons? 
Yes 6 No 2 If yes, whlch ones? 

mun~c~pality court 
Mln~stry of Internal Affalrs medical ~nstltutlons 
Center for Soc~al Work Post offlce 
schools 

9 Is thls collaborat~on satisfactory? 
Yes 4 No 2 If no, please expla~n 

lndlv~dual workers do not want to have contact with us 

10 How IS the work of your group supervised? 
we do not have supervlslon 8 

11 Do you feel that there IS a sol~d network among all SOSs In FRY? 
Yes 3 No 5 If no, please explam 

there IS no exchange of mformatlon 
11 a How do you feel that thls network could be ~mproved? 

lnformatlon flow better and more frequent communlcatlon 
~f b~ggerlolder groups helped smallerlnewer meet~ngs 
groups 
semmars and courses at the local and 
reg~onal level 

12 STAR IS considerlng organlzlng a 4-day Advanced Traln~ng for SOS (not a 
tralnlng of tralners) wlth tralners from the SOS in Ljubljana Th~s would be 
for women who have some experience work~ng on the SOS but feel that they could 
beneflt from more trainlng Is th~s someth~ng that 1-2 women from your SOS 
would be Interested rn attending? 
Yes 8 No 0 If yes, do you have any suggestions for speclflc themes 
whlch you would l~ke to be addressed? 

how to speak wlth chents w~th su~c~dal tendencies 
v~olence agalnst dlsabled women 
soc~olog~cal and med~cal approach to d~sablllty 
v~olence agalnst ch~ldren 
cooperation wlth state lnstltutlons 
alcohol~sm 



- 
Trainmg Workshops and Partic~pant L~sts APPENDIX N 

Participant List 

Fundraising Workshgp for NIS & Leskovac 

Facrl~tators Lael Stegall, Wenny Kusuma & M h a  Mmc 

There were a few other part~c~pants but we don't have the names All were representat~ves of the 

groups rnentloned above 

- 

1 

2 

3 

4 

5 

, 6 

Name 

Nevena Petruslc 

Aieksandra DII~IC 

Nela Nlkol~c 

Donlca Pavlov~c 

Tanla Nlkollc 

Svetlana Sarlc 

Group 

Women's Research Center for Educ & Commun~c 

Center for Gds 

Center for Non-v~olent Confhd Resolut~on, Nls 

Center for Non-v~olent Conflld Resolut~on, Leskovar 

Center for Grls 

SOS Vlasotmce 



. 1 

BUSINESS WOMEN'S LUNCHEON 

GUEST LIST 
Lunch - 

July 4,1998 
2 0 0 p m  

Iiost 
Sharon M~lcs  

Star 
J ~ l l  Benderly, Reg~onal Coordinator 
Gall Long, Belgrade Office 
Aleksandra Vladrsavljevlc, Belgrade Omce 

SOVUS 
Grace Kcnrlan Warneke, President 

Bekrnde Bus~rwsswomen 
Aleksandra Todorovrc Grebovrc, Todorov~c hl&A Company 
Smja  Nlkolm, IOCC 
Radmd~li Trrfrrnovic, TI1 Group 
Mlrjana Stevanovslu, Todorov~c M&A Company 
Ljiljana Madjarovic, Forma M&M 
Sanja Popoklc, economst, Pupln Instltue 
Vera Zakovski Doksan, accountant, Protehna 
Sanja Dcnda, advertrsing 
Snezana Paronosrc, designer 
hlena Tenle t  a Pqovic, marketing, Elgot 
Vcsna Lnngo, owner of restaurant Reka 
Tatjalia Popovlc 
Verltsa Planlc, owner of Detra, S~rogoyno sweaters 

Zena na Delu 
I aurence Ho%de, consultant 

Kikinda Businesswomen 
Dusanka Agbaba, flower grower 
S~iczana Djuraskosic, owner of caf6 Nena & cook~emaker 
Zora Avdalatrc, a s s d s  in famlly ~yorkshop making metal belt buckles 
Darrnkn 1 ankoac, Taskl, office cleaner 
Miomirka Melank, designer 
Svctlana Jugin, bookshop owner 

Vrsac Busmcssvomen 
Jelcna Rlojsyev, coffee shop owncr 
Nad? Mitin~knvlc, M 3 V  
7 ~ r 1 c a  Pa\lo*, partner In small restaurant 
D~vna Dju~ lc, boutrque owner 
V~doslata Kanursh, salcsclerk 



Partlapant L~st  

Fundrarsmg Workshop for Belgrade Groups 

22-Sep-98 

Fac~I~tators Lael Stegall & M h a  M n c  

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Name 

C~ca Marlanov~c 

Marqa 

L~dqa 

V~da 

M~rrlana Wagner 

Lepolka M~tonovsk~ 

Vera Knezev~c 

Sonla Kecmonov~c 

Zor~ca MrSevrc 

Mala 

Sanla Stanw 

Dus~ca Bab~c 

Ana S~rn~c 

Marqa Luk~c 

Natasa Markov~c 

Group 

Women ~n Black 

Center for G~rls 

SOS Belgrade 

Counsehng center 

Incest Center 

lz Kwga 

Hand~cap lnternat~onal 

Beosupport 

Yugoslav Lawyers Cornrn~ttee 

Labr~s 

Lastav~ca 

ZENA 

GEA 

Group for Women's R~ghts 

3 

Jelena Coko 

Spomenka Zarkov~c 

Natasa Pop~voda , 

TERA 

TERA 

Women's Stud~es 



Fundrasing Workshop for Vojvodlna Groups 
Klklnda Vojvodlna 

Facllltators Lael Stegall & Mlllca Mlnlc 9/24/98 

1 

2 

3 

4 

2 

I I I 1 -  I 

Name 

Martja Perkovlc 

Dragana Hajduk 

Mllana Zrnlc 

Sanja Bozlc 

6 I ~lavlca Serbula (~ltematlve Women's Club, ZR 1 El R~st~c 01 L5125, Zrenjanrn 1023 60 023 
I I I I 

8 
8 

9 

10 

11 

12 

13 

14 

15 

I 171 Branko Kornadln ( ~ ~ s t n k t  0230 l ~ r g  Srp Dobrov 23 Klklnda 10230 26 573 

Group 

Osmeh Vrbas 

Osmeh, Vrbas 

Center for Glrls, Novl Sad 

Center for Girls Nov~ Sad 

7 I ~ l l k a  Sevlc Busmess Women's Club 

16 

Zora Ardalov~c 

Jelena Mojsrjev 

Vldosava Kamurskl 

Dannka Tankoslc 

Vesna Matljaca 

Slavrca Mamuzc 

Laurence Hovde 

Zonca Tnfunov~c 

Address 

M Tlta 141, Vrbas 

M T~ta 141, Vrbas 

Seksplrova 341150 Novl Sad 

Mllet~ceva 611, Novl Sad 
- - 

I I I I 
Kralja Petra 1 48, K~kmda 

I I I I 
M~la Melank Busmess Women's Club Trg Srp Dobrov 17, K~klnda 

Phone 

021 707 297 

021 707 297 

021 365 202 

021 612 097 

0230 21 457 

Busmess Women's Club 

UPMSPP Vrsac 

UPMSPP, Vrsac 

Club - Busmess Women 

Women's Studles, Subot~ca 

Women's Stud~es Subot~ca 

Zene na delu 

Women ~n Black 

0230 22 948 

Trg Srp Dobrov 15, K~klnda 

Z Zrenjanlna 20, Vrsac 

Z Zrenjanlna 20, Vrsac 

M Velrkog 56, Klklnda 

pure Qakov~ca 23, Subot~ca 

Qure qakovlca 23, Subot~ca 

Ttrsova 5a, Belgrade 

Jug Bogdanova 18, Belgrade 

0230 22 772 

013 816 575 

013 816 575 

0230 32 568 

024 25 566 

024 25 566 

01 1 446 0829 

01 1 623 225 



FRY Participant List 
MEET Conference - "Women's Economic Status in B-H" 
Sarajevo, B-H 
November 10-11,1998 

Dannka Tankosic, Association of Independent Enterprise - Kikinda 
Mllosa Vellkog 56 
23300 K h d a  
tel 0230122 424 or 32 568 
fax 0230121 453 

Fuada Stankovic, Centre for Entrepreneurship - Now Sad 
Bulevar Cara Lazara 4511 97 
21 000 Novi Sad 
teVfax 021/469 456 

Ana Smc,  GEA - Belgrade 
Alibunarska 1 
Krnjaca, Belgrade 
tel 01118873 443 







Advocacy Trar nmg 
Belgrade, 19 - 21 November 

1 Vera Poznan~c 
Unron ,,Nezavrsnost,, - sed~on for women 
ul NuS~teva 4/V, 
1 1000 Belgrade 
e-mad dobrosav@~hv b~ ac vu 

2 Danrca Pavlovic 
Cenier for Non-violent Conflrct Resolut~on 
ul Kosovska 2 
16000 Leskovac 
tel 01 6 59 758 

3 Svenka Sav~c 
Women's Stud~es 
Bulevar Vopode Stepe 107 
2 1 000 Now Sad 
tel 021 397 469 
e-mail zsms@fodns opennet orq 

4 Zor~ca RaSkov16 
,,Osme h,, - humanrtar~an group 
MTlta 141 
2 1 460 Vrbas 
tel/fax 021 707 297 
e-mail osmehwbCileunet y 

5 Mrlrca Mlnrc 
Center for Grrls & ienskr Pokret 
lvana M~lut~nov~ca 9a 
1 1000 Belgrade 
tel/fax 01 1 439 488 
e mad _emls@eunetw 

6 Sonla Drllev~c 
Women's Stud~es & iensk~ Pokret 
Kralla Petra 87 
1 1000 Belgrade 
tellfax 01 1 624 295 

7 Bobana Macanovic 
SOS Belgrade 
T1r5ova 1 
1 1 000 Belgrade 
tel 01 1 645 798 
e mad bobana m@Eunet yu - 

104 



Sanqe Grelcevcl 
Aureola, Obhq 
Volvoda Putn~k 162 
38000 Pr~jt~na 
tel 038 30 039, cel! 063 409 535 

Zor~ca MrSevk 
Yugoslav Lawyers Comm~ttee 
S Kovatevka 66 
1 1000 Belgrade 
tel/fax 01 1 422 228 
e-ma I 1 mrsev~cz@ceu hu 

10 R u k a  RudiC Vrantc 
Women's Studies, Subotica 
Oure Dakov~Ca 23 
24000 Subot~ca 
tel 024 25 566 

11 Fehrnqe Gashr-Bytyqt 
,,Elenall Women's Legal Advice Center 
Dubrovarka 30/b 
38000 Prlhtma 
tel/fax 038 28 960 

12 Flora Kelmendl 
,,Aureola,,-mterpreter 
38000 Prishtma 
offrce tel 038 30 039 
home tel 039 24 895 

1 3 A~da Petrovii 
SOS Podgor~ca 
81 000 Podgor~ca 
tel 081 625 250 

14 M m  Jolovii 
SOS NtkSic 
83000 NI~SIC 
tel 083 21 3 358 

15 R~ta Qena 
Med~a Proled 
38000 Prishtma 
e mad CCK PR@Eunet vu 



16 Anda Valla 
Center for Proted~on of Women & Children 

- 
38000 Pnsht~na 
tel 038 21 923 

I 7 Nevena PetruJ~C 
Women's Research Center for Educat~on & Comrnun~cat~on 
1 8000 NIS 
tel 01 8 335 786 
e Inad nevenam~rafak prafak m ac yu 

1 7 Nadeida Cetkov16 
Women's Safe Houses 
1 1000 Belgrade 
tel 011 645 798 

1 8 Marlla Lukrc 
Group for Women's R~ghts 
1 1000 Belgrade 
tel/fax 01 1 630 281 
e-mad dr ma~a@Eunet yu 

19 lvana Sievanovrc 
Group for Women's R~ghts 
I 1000 Belgrade 
tel/fax 01 1 630 281 
e-ma I 1 emns@eunet y~ 

Bolana Genov 
Vlad~mlra Gortana 4 
Ma11 Loslnl 
Croatia 
tel 38551 231 141 

Aleksandra Petr~t 
Jevrelska 52 
78000 Banla Luka 
B-H 
tel 387 78 584 79 

Kathleen Sheekey Gordana Stolanovic 
Advocacy lnst~tute KneZevi Vmogradi 5 
1707 ,,L,, Street, NW Bdle 
Su~te 400 Croatia 
Washrngton,DC 20036-421 3 tel 385 31 730 62 
tel l(202) 659-8475 
*ma I 1 Ksheekey@advocacy org 



Spisak uf esnica na radion~ci "Mobihzaci~a izvora pnhoda" 
' f j 4 ~ 7 - I - p ~   ST - " (ESO-CC Y O [ Y U E W O ~ ~ ~ '  

11/28-29/q8 s d  U ~ I ~ C E  
F ~ c I L s ~ T ~  R - M T U C 4  M I N  S; 

Ljilja Daeovic 
Jelena Tej tor 
Dragana Petrovic 
Nataga BoioviC 

* Olwera Be5116 
Sladana Radulov16 
Slavica IsailoviC 
Dragana Man6 

, SneZana MarrnkovlC 
Dej anka NestoroviC 
Sonja Drljevi6 
Milica MmlC 
Slavrca SimC 
Desanka Drobac 

r Hazema KapidZic 
Biljana Mmc 
Rada GujanEic 
Lidija ZlatiC 
Rada Mitrovi6 

Ca&k 
e a ~ a k  
&ch.k 
&&k 
cac'ak 

Trsten zk 
Trstenzk 

f a ~ a k  
Poz'ega 

PryepolJe 
Beowad 
Beogvad 
Sevojno 

Beugrad 
Pnjepolje 

Gor/anr 
KacTer 
Mice 
Uizce 



Kl k m d a  : 
Darlnka Tankoslc - started a speclal~zed home cleaning service 

Gordana Perunovlc F1)a t  - coordlnator for  women's Alternative 

Single Mothers Assoclatlon 
Mlrlana Vlaslc - started a dental supplies flrm, also does a 
multl-level marketing 

V r s a c :  
Jelena Mojsl3ev - restaurant owner and coordlnator of W0nen's 
Business Incubator  
Dlvna D-jurlc - o w n e r  of baby and chlldren7s clothlng boutique 
Jovanka Markov - self-employed book-keeper/accountant 

Novl Sad: 
Marma Eufrozlna - prevlous owner of k n l t w e a r  manufacture, now 
boutlque owner 
Teodora Vlahovlc - lawyer who started a legal counselling 
service for prlvate firms 
Zagorka Bubalo - a coordlnator In Center for Tolerance and 
Integration, a refugee NGO 
Dr. E n l k e  V e g h  - lawyer 
Dr, Agnes Kartag-Odrl - legal counse l lo r  
Marqa Vanjur  - self-employed In C a l l f o r m a  Fitness, multi- 
level  marketmg flrm 
Dusanka Savelllc - f ln l sh lnq  undergraduate s t u d l e s  I n  
communlcatlon and busmess 
Ana B u t  - lnvolved In rnanufacturmg and marketing, law 
background 
Vloleta Zubanov- works I n  marketing, coordlnator for NOvl Sad - 
Zene na delu Dlrectory 
Gordana Stogakovlc- t o u r l s t  agent, coordlnator for 1-4 S .  @ m e  na 
delu Directory 
Svetlana 2e3ak- llngulst, coordmator  for N.S. @ e m  na delu 
D l r e c t o r y  
Dr. Slobodanka Markov- soclologlst, a coordlnator I n  CPPM 
Smll~ana Jovovlc - t e a c h m g  sociology In Technical Deslgn 
Faculty, a coordlnator I n  CPPM 

Fuada Stankov1)- coordlnator f o r  CPPM/ Centre for the 
Flrm,Entrepreneurshlp 6 Mgnt 

Belgrade : 
S a q a  Stanlslc - coordlnator fo r  Lastavlca. Krapna Wmen 
Houses 
Laurence Hovde - coordlnator  for-@ene na delu/Women at Work 

l o8  



Partle~pant L~st 
Evaluation Sem~nor 
P a l ~ c  
December 25-27 

Name I Group Phone I I E mad I Address 

_Fachtators 

(g) group (k) home (p) work 

mnrtmnhfn?mm~r nct 

dwnln(dtdn~com n ~ t  

~ r n r u ~  1c0hcxhl yu 

odhprnvnr~macn?hwtel yu - 

tcroqrnl01 lJnd yu 

o.rv~l(cLlvod eo y~ 

grrr~urrilkllsd )U I gm~rcc~op~~in -I yu 

Ihhnnn Mml IJnct yu 

lu\lnv~clfll t l n ~ l  yu 

b p r u p h  ~c(N)~/nrnpro )i1 I 

Insluv1ck.4 I J n ~ t  yu 

\\om \pnufdhdrnn~l wm - 

/ennd~lurdl IJnet yu 

\ tnrnl~\(~V U n ~ t  yu 

stnrhp(d1 l Jn~1  yu 

Partlapants 

Dezev~cev pr~laz 26, 10000 Zagreb -1 

-1 

.2 

.3 

.4 
5 

.6 
7 

B a B e l  Zagreb Mart~na Bel~c 

(k)0 1 1 1 9 1 776 (g) 628 002 

(k) 01 1 422 228 

034 332 537/2 15 076 

(9) 0 1 I 767 890 

(k) 01 1 518 361 (g) 015 341 571 

(9) 01 1 439 488 

(k) 01 1 697 684 

(p) Nus~ceva 3, BG 

385 14846 176/4646 180 

-2 

(g) Kralla Petra 87, BG 

(k) Save Kovacev~ca 66, BG 

Kragulevackog oktobra 104/IV, Kragulevac 

(g) Draze Pavlov~ca 3 1 , BG 

(g) Ratn~h mvalrda 1 1, 15000 Saboc 

(g) I M~lutmov~ca 90, BG 

(g) A Rudara 43, BG 

Desanka Drobac 

Zorica Mrsev~c 

Gordana Vlad~savllev~c 

Jelena Coko 

Tanla Ignlatov~c 

Vera L ~ t r ~ c ~ n  

Bobana Macanovrc 

nutau.hafi1 1Jnct vu STAR, Beograd Natasa M~lenkov~!: 

(g) Al~bunanka 1, Krnlaca, BG 

Lole R~bara 4, 1 9390 Knlazevac 

lgmanska 33, 18000 NIS 

J Tomasev~ca 37, 8 1000 Podgonca 

M~kronaselle A l  L3/7, 23300 K~k~nda 

(a) Z Zrenlan~na 20, 26300 Vrsac 

(9) Npgoseva I 1, Zemun 

(g) Dure Jaks~ca 5/1, BG 

(g) Dure Dakov~ca 127, 26000 Pancevo 

(g) M~let~ceva 6/l, 2 1000 Now Sad 

(g) D Tucov~ca 24/6, 1 8000 NIS 

(g) Mesna Za(edn~ca, *Stolan Llubrc', 16000 leskovac 

(g) T~rsova 50, BG 

(g) Dusanov bazor 54-72/P1ram1da/l sprot/lok 120, Nls 

(k) Trebleska 3/6, 81 400 N ~ k s ~ c  

(g) T~rsova 50, BG 

(p) Nus~ceva 3, BG 

(p) Nus~ceva 3, BG 

Zensk~ Pokret, Beograd 

YUCOM, Beograd 

Now Put, Kragulevac 

TERA, Beograd 

Osv~t, Sabac 

Centar za devolke, Beograd 

SOS Beoqrad 

(p) 01 1 3227 601/334 0404 

A 

$ ' 

Ana S m c  

Jeleno Ant~c 

Sonla Graovac 

Boz~dar S~sev~c 

Mar~ca Cvetkov~c 

Jelena Mols~lev 

Rada Zarkov~c 

Brank~ca Grupkov~c 

Sonla Stanrs~c 

Ralna Bozlc 

Ana Zorbtc 

Jasmrna Sav~c 

Mdica Gudov~c 

Tahana N~kolic 

M ~ r a  Jolovrc 

Sandra Ves~c 

Aleksandra Vlad~savl~ev~c 

God long 

.8 

-9 

-10 

, I  1 

-1 2 
13 

-1 4 

-1 5 

-1 6 

-1 7 

.I8 

.I9 
20 

2 1 

,22 

.23 

.24 

&25 

GEA, Beograd 1 (k) 01 1 8873 443 

T~mock~ klub, Knlazevac 1 (g) 019 732 132 (k) 743 575 

Zensk~ ~straz~vack~ centar, NIS 

Ekonomsk~ fakultet, Podgor~ca 

018 330 119 

(k) 081 24 1 448 (p) 241 450 

ZAR, K~kmda I (p) 0230 22 056 I 

UPMSPP, Vrsac 
I 
I (g) 013 816 575 

ZENA, Zernun 

Grupa za zenska prava, Beoqrad 

Lastavrca, Pancevo & Surcm 

Centor za devolke, Now Sad 

Zensk~ prostor, NIS 

SOS Leskovac 

Zene na delu, Beograd 

Centor za devolke, NIS 

sOS/Zensk~ klub, N~kslc 

Autonomnr zensk~ centar, Beonrod 

STAR, Beograd 

STAR, Beograd 

(d 01 1 104 408 

(g) 01 1 328 2294 

(9) 01 3 353 61 3/844 0054 

(g) 021 612 097 

(9) 01 8 360 009 

(g) 016 213 513 

(g) 01 1 687 190/446 0829 

(g) 018 351 288 

(k) 083 51 610 

(cJ 01 1 645 328 

(p) 01 1 3227 601 /334 0404 

[p) 01 1 3227 601/334 0404 
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- APPENDIX 0 
NGO Development Se~~trnar, 1" Module 

A STEP TO SUCCESS 
Vrnjat?ku Barya, 22"' to 24'" January 1999 

I INTRODUCTION 

Thls 1s the report of a three-day seminar for a group of 18 representatives of women NGOs from 
central Serb~a Tlus was the first of two modules of trairung for the same group of partielpants The 
semnar was organ~zed by The STAR Project - Belgrade Ofice and Team TRT, w h z n  CWJC 
Inrtrahves, and took place m Hotel Fontana VrnjaEka Banla, From 22"' to 24" January 1999 

The trainers on the seminar were 

Ms Anna Bu 
Ms Sladjana Mand~c 

The participants were representatives of 18 women NGOs from Serbia The ltst of part~c~pants 1s 
given in Annex 1 

The costs of the tramers (fee, accommodation), the orgaruzattonal costs and costs for participants 
(travel, accornrnodatton, meals, and other) were covered by The STAR Project - Belgrade office 

I .  LEARNING OBJECTNES 

Thls semnar was designed so that by the end of it the partictpants should 

1 Understand the role of NGO In the conznzunrty 
2 Grrrn knowledge about strategzc plannrng and maluatron 
3 Gazn confidence m applyzng knowledge 
4 Encourage exchange of aperrences and cooperrrtron 

III DESCRIPTION OF THE TRAINING 

3 1 Preparat~on for the training 

Preparatlon was conwsted of several phases Semtnar was des~gn on one-day meeting of the trainer 
and senes of consultants The toptcs and content of ths  module was planned in advance due to 
standards and conclus~ons form needs assessment of partlapants' organtzations 
The tttle of the semnar was A Step to Success The flow of the toptcs was followtng The Role of 
NGO in Clvll Society Assess~ng the Needs of Stakeholders, Strategic Planntng (basic) SWOT 
Analys~s Developing M~ss~on h m s  and Objecttves and Evaluation Design of the tramng 1s given 
in Annex 2 
All exercises case stud~es and examples that were used dunng the traintng were selected and shaped 
accordtng to participants needs and their organtzations' acttv~ties 



Before the tralning started, participants received the Program of the training The program of this 
module is attached to this report as A n n a  3 

- 
Each day of the training had its own title wh~ch was followed by the fl~p-chart drawrngs inspired by 
the topics for that day The guiding idea was to vlsualrze the learnrng of the day, and at the same 
trme to lmk the content and point the logrc flow of the tralmng 

3 3 Methods and Techn~ques 

Techmques and methods applied dunng the traning were group discussion brsunstoming, input, 
case studles, small group exerclse, rndivldual work, partrcrpants presentat~ons, work in pairs, 
avalanche and 1cebreakersJgames 
Involvement of participants, as well as practicing everythng that was learned was the main task of 
the trsuners All topzcs (excludmg Evaluatzon) were desrgned zn 4-mat system 
Changes of the tra~ners whle delivenng and use of appropriate and various methods was one of ways 
for keeping participants' full attention and mvolvement 

3 I 1 Spec~fic Approach (in leading and organmng of thzs coui se) 

Here are the charactenstlcs of tlus approach 

1 Part~c~pant-led Instead of leadmg the course accordmg to a predetemuned program ~t was lmprtant to 
work on issues and problems that pmclpants msed themselves Dunng the selecuon process a number of 
needs (at a personal and orgmzatlonal level) were ~ d e n ~ e d  We designed tlus program to address those 
needs 

2 Stimulating networkmg and peer support Tmners encouraged members to use each other as sources of 
knowledge and expertise m such a way that a problem shared could I ery often become a problem solved T h ~ s  
led to an improvement m the relauonshps between the pmclpants as most of them hadn t known each 
other before t lus  course 

3 Informal~tj Tmners made a specla1 effort to make l m g  fUn There Mas a relaxed and amwty- based 
atmosphere and the partlclpants norked on lfficult toplcs through Merent lunds of exerc~ses Each day was 
fimshed m a good mood 

4 Informat~on Resource A lot of W n g  materials and handouts In Serbian language uere d~mbuted 
dmng  the course Partlclpants were encouraged to use them as a resource twtlun their own organmuons and 
In their future work 

5 Flenble framework In solvlng concrete problems the tmners helped parmpants by *m~laUng and 
offenng assistance to\wds poss~ble solutions 

6 Contrnurty It was stressed that pmcrpants should be m contact. cooperate and work on Issues of common 
concern Also m n e r s  accepted the comnutment to asslst \\hene\er the) recened a request for help from the 
Pmclpants (1 e advlce and suggeaons about needs assessment. ~ m u n g  project proposal exchanging 
~ n f  

3 4 Content of the semlnar 

3 1 1 Day P' FI iday 22nd ~anz ia?~  1999 
Wto  are we and why are we here7 

At the begrmng of the course trainers welcomed participants and introduced the overall design of 
the whole semnar (two modules assignments and certificates) established cred~bdrty of the trainers 
an Team TRI and acknowledged the participants' qualities and proceeded to the schedule of the first 
mxhle and its learrung objectives The partupants were asked to Introduce themselves and their 
pair whch they gladly did Then, particrpants agreed about common ways of worlong (WOW) for 
the whole sermnar (Lke no smoiung, participate show respect don't seat on your needs come on 



tlme fun l~sten to others etc ) M e r  general remarks were g~ven and partlapants expectations of 
the sernlnar were put on the FC (in a game called ' Expectation flower') the main topic of this 
afternoon was introduced Role of NGO zn a Cwrl Socrcty 
The sesslon started w~th  a Mappmg game The participants were asked to present the ofganlzatlons 
they are representing and wnte the names of the orgamzat~ons on a st~cker and post it on the map of 
Yugoslavia The next step in presentat~on was to make groups (acc the places they came from) and 
to add to the map st~ckers with the names of other NGOs in their surroundtng 

A group exercise followed, where the partlc~pants had to l~st  the local problems on the left side of a 
FC and the actwtles of the local NGOs on the nght slde of the FC Thereafter, a short Input was 
glven in order to understand the connect~on between local problems and NGO act~vltles and then 
about the development of NGO sector in general Using the method of bralnstomlng we established 
the differences between NGOs and governmental organizatlonq explamed the legal sltuatlon of 
NGOs in FRY and created a list of man charactemtics of NGOs SIX cond~t~ons for the existence of 
civ~l society were discusses and the ~mportance of NGOs for the c~vil society was emphasized How 
to improve my relations to the local commuwty7 and What strateges should I apply? was the last 
assignment that was done In small groups A lot of suggest~ons were given in response to these 
questions and in the final statement we stressed the importance of the cooperatron between NGOs 
and the local comrnunlty 
Evaluation of the first day was done through the method Thermometer figh "temperatures " 
between 80 -100 degrees (maximum 100) were glven to a11 elements of the sesslon (content 
presentation, and methods) 
The day finlshed m a good mood wth the game "Bmgo" 

3 1 2 Day 2nd Saturday, Brd ~anuary 1999 
Ulzat are we gorng to do? 

The session about Needs Assessment started with a plane game and wth the question "What does 
your NGO need the most?" These needs were discussed and the statement from the previous day 
that NGOs are founded to sat@ the needs of the local cornrnumty was a good connection to the 
new topic After stakeholders' analysis and the defitution of N/A, the partnpants filled m a 
questionnaire about unportant job factors The aim of ths  exerase was to assess the~r sensitlwty to 
others' needs 
Key questions to be answered before starting the process of NIA were d~scussed and the use of 
methods of N/A was explamed Questionnaire and Venn d~agram were explained m more detad and 
demonstrated on a few examples The partlapants did the followmg group exercse (case study) very 
well needs assessment of two different stakeholders - the users and the volunteers of a women 
orgamzation 

Afler the break morntng session continued w~th the exercise Budding the Tower whch was and 
introduction and led participants to the topic Strategrc Phtznrng (SP) which was the overall tkme 
for the whole day The mportance and benefits of good plann~ng process were stressed and we 
proceeded to the theme Mrsszon Sfatet~tetzt. Thls sess~on started w~th participants wntlng the tltk 
and summary for a virtual newspaper article about the~r orgawzatlon, that m~ght be published ln 
January 2009 This helped part~c~pants to see the effects of their every-day work m long tlme and 
also to feel the 'real nature' of changes we are about to make M e r  input about misson statement 
(lmpofiance of definng good mlsslon values of organization, cntena that might help for defining 
mlsslon etc ) partlapants were lnvolved in evaluatmg and analyz~ng rmsslon statements that were 
given as examples Then partictpants tned to define their organ~zations' mlsslon statements 



(~nd~v~dually) what was followed by group discuss~on about common problems and difficulties they 
found and by presentatlon of few examples 'fresh made' misslons The work on-m~ss~on development 
continued m three small groups and after in b~gger (avalanche) 
A fienwon S~JJIU~Z 

The energizer for the start was the game "Flowers and Trees" 
The defirut~on of SP wth the explanation of the key words was used to introduce one of the best 
methods of SP and pnontlzing the SWOTAnal'yszs SWOT analysis was explained m the context of 
SP process, as a method for analysis and understand~ng the exlsting atuat~on in order to pnontlze 
and plan the best ways of further actlon Then an example (Red Cross) was done through a group 
discuss~on, and particlpants were asked to make SWOT for the~r organizat~ons, and present it to the 
others The part~cipants showed great interest in t h s  method and took active part In the actual 
analysls that was a part of the presentatlon (how to avoid threats uslng strengths etc ) 

The sesslon on Aznls and Ob~ectives followed and ~t started w~th  a small game of Assoclatlons 
whlch presented the relevance of alms to msslon, and of ob~ectlves to alms After, there was the 
input on !urns and Objectives and the flow of Issues was How to define ams, why IS lt important to 
set ams what are SMART objectives and why it's Important to set them smart The analysis of Some 
good aims and objectives was used as an introduct~on leadlng to the exercise, when participants were 
expected to define one a m  and two objectives that will contribute the most to their n~sslons 
Partlclpants d ~ d  thls mdividually, and after partlclpants presented the~r mss~on, alms and ~bjectlves, 
mtten on the FC papers in-groups of SIX 

The method Evaluation questlonnaxe with faces was used to evaluate the first two days The filled in 
questionnares are added to thls report 
The day ended wth the game To whlch song do I belong? 

3 4 3 Dqy 3rd, Su~tday, 241h Jmluary 1999 
How ro Mazntazn and Improve Our Work7 

The energer of thls mormng was Who am 17 Ths was followed wth the main topic of that day 
Evaluatzorr. The sesslon started wth an evaluat~on method -The evaluation tree Ths was followed 
wth bra~nstomng about the benefits and ~mportance of evaluation (Why do we need evaluatlon7) 
The sesslon continued wth input about the evaluation process and the seven steps of eva~uatlon 
Putting the evaluation in the project cycle connectmg ~t w~th the evaluat~on phases was the next 
step 
The session continued w~th an input and presentatlon of an example (case study) of Indicators for 
Ams and Objectives (Outputs and Outcomes) After that partlapant were asked to use thetr alms 
and objectives developed the day before and to deterrmne the indicators for outputs and outcomes 
This exercise was done successfidly what shown that particlpants are able to define and distinguish 
lndlcators for outputs from ~nd~cators for outcomes Ths  ind~cates that the whole process of SP 
fiom defilung misslon statement t o  evaluation was clear and understood by particrpants At the end 
partlclpants were asked to place themselves on the evaluation tree, wh~ch has shown the progress in 
their knowledge 

A short summary of the course was done w~th the help of a drawng showng a boat (NGO) Sailing 
across the sea (working env~ronment) In a fixed d~rect~on (MAO), using paddles to change It ~f 
necessary (evaluat~on) etc 
Then the partlapants filled in two questionnalres Evaluation of the Course A n n a  4 and Needs 
Assessment of the~r organizations (Anrrex 6) The results of both questionnatres are given in Annex 
4 flndAn11er 6 The next stage was to draw the~r attention to the des~gn and topics of the second 
module of the course, the cntena for the cert~ficates and the ass~gnments Also assignments that 



should be accompl~shed by participants in-between n~odules were set These assignments are the way 
of practicing gained knowledge in their organizatrons Each partlapant chose one of the four offered 
assignments for the next module 'SWOT of my organizatton' 'Planning evaluation of a concrete 
project' 'Workout of MA0 wlth members of my organ~zation' and 'Needs Assessment of one 
stakeholder' 
The Closing game for the semrnar was Your five minutes" 

3 5 Toplcs for the Second Module 

Part~cipants were asked to contnbute in des~gn~ng of the second module expressing their needs and 
interests So, they were given a list of topics from which they were supposed to chose two Each 
woman had two votes to spend if she chooses to vote The results are following Structures, Roles 
and Respons~bilities in an NGO (4) Teamwork (9) Volunteers (4) Promotional Act~vitres and PR of 
an NGO (6) Fundraising and Writing the Project Proposals (1 1) and Wnting Reports ( 5 )  

IV EVALUATION 

4 1 Partlclpants' Evaluatlon 

The training was evaluated usrng different methods of evaluation Each day of the training was 
evaluated at the end of the day, using the methods Evaluation Thermometer and Evaluation 
Questionnare Tree with Faces Standard questionnaire developed and used by Team TRI tramers 
was given to all partlcipants at the end of the traimng Thls questionnaire was refemng to all three 
days of tra~ung 
Each of the small evaluation methods showed that the participants were satisfied by the content, 
process and the work of traners, methods atmosphere in the group, also sat~sfied with ~rnprovement 
m their knowledge 

18 participants filled out the evaluat~on questionnaire Questions and answers (the results) are given 
m Annex 4 

4 2 Trainers Evaluatlon and Self-reflect~on 

I enjoyed the work wth women's group and it was a challenge for me to go the first time "out of 
Vojvodlna" My expenence and work w~th the Women's Studies and ~esearch"(WS&R) helped me 
a lot to estabhsh good contact w~th  the group and to gain their confidence A recent evaluation of the 
work of WS&R and analysis of the results of t h s  evaluation prepared me to the vanety of  men's 
mterest needs affinities cntena s etc and helped me to accept and understand the differences 
wrthm this women's group It was an interesting experience for me to learn more about and from 
women from central Serbia There are existmg cultural d~fferences and I think that besrde education 
and training our task should be to change something ( to make a difference") in the attitude 
mentality etc of this women The other reason why they should be our target group is without 
changes in central and south Serbia there is no hope that the sltuatlon in Serbia could be changed 
It was a great experience to hear about the work of these women they are the real pioneers of the 
NGO sector and I admrre their courage and persistence - ~t IS not easy to be a women's activrst or 
feminist In their patriarchal environment On the other hand - a lack of knowledge about project 
management is obvious - they need more tralning on writing project proposal hndralsing etc more 
information consultation literature money support women's sol~darlty etc 



1 was sat~sfied w~th  the exercises and case stud~es wh~ch 1 have prepared but I have st111 to work on 
some toplcs (Evaluat~on SP) to understand them better to make them more mteresting and to 
~nvolve more the partlclpants The use of pnnted, prepared text (Instead of wntlng ~t on the FC in 

front of the partlapants) means considerable time -reduct~on and 1 have to thmk about lt. when 1 am 
plann~ng the next t ~ m e  my sesslon (evaluatton was done m a very short t~me because all the 
inscriptions were prepared so that Sladjana had to start w~th her presentation earher as It was 
planned) 
It was nice agaln to work with Sladjana she IS very conscientious creatlve and she insists always on 
hgh standards of our work, having always in mind the interests and needs of our participants (which 
prevents me to simplify things or to take the easler way) 

I felt extremely well with Anna as my co-tramers Anna's' approach, espec~ally to preparation IS 

more thorough then mlne what makes me more confident dunng seminar (I always feel I should be 
more prepared even when I'm over prepared) We managed to have thmgs under control to 
decrease and/or avoid unnecessary stresses At t h s  point I have to stress how much 1 admlre Anna's' 
positwe attitude toward world (everyday tfungs) that makes me enjoy very much worklng and 
spending time with her That could be very helpful espec~ally ~f there are heavy group of participants 
orgamzat~onal problems and simlar problems and stresses 

About the part~cipants There were s~gmficant cultural differences that I didn't expect (in such 
extent) Over all the group was slow not responding to interactive way of worklng not so opened 
hard in creating 'common' feelings and spmt of belong~ng, etc in few words different then any 
groups 1 worked wlth, so far As I delivered semlnar in NGO Development for women groups from 
Vojvodina and now having experiences m worlung wlth women group from Central and South 
Serbia, I could say that a lot of our attention and support should be focused to the all N W s  In the 
Southern part of country 

We had agam problems w~th  the training room th~s  time significant that seriously endangered the 
senunar and we recommend that future arrangements with 'fiross' should be reconsidered It was 
good that Alexandra from STAR was there and solved the problem - but stresses l~ke thls can be 
avo~dedl 

Ms Anna Bu 
Ms Sladjana Mand~c 

January 1999 

Attached 
1 Llst of parttclpants 
2 Train~ng design 
3 Program of the course 
4 Results of evahation questionnaire 
5 Evaluat~on sheet 
6 Results of needs assessment 

Photos w~ll be available after the second module 



* 

Annex 2 

Course t~tle NGO Development In FRY -A  Step To Success (Korak ka uspehu) 1'' Module 
Trainers Ms Anna Bu and Ms Sladjana MandiC (AS) 
Date January 22nd -24th, 1999 
Venue VrnjaEka Banja, Hotel "Fontana" 
No of particip 18 
Type of org Women Groups 
Organized by STAR Project - Belgrade & Team TRI 

Learnlng objectives of the course: 

1 To understand the role of NGO in the community 
2 To gain knowledge about strategic planing and evaluation 
3 To gam confidence in applying knowledge 
4 To encourage exchange of experiences and cooperation 



Day one Frulny, J m s a r y  22"' WHO ARE WE & AND WHYARE WE HERE? 

5 Expectat~on flower 
I 

10 I Ways of work~ns 

Lead 
Resp 

Sladjana 

17 10 

17 10 - 
17 15 
17 15 - 

1 Why do we need an NGO? 

Resources 
needed 

Program of 

Input 

Icebreaker 

5 1 Is there any d~fference? 

Audio 
V~suals 
FC + 

5 

10 

5 1 NGOs In FRY 

Methods 

Welcome 
plcture 
FC 

FC 

Key leal n~ng  po~nts 

- mtro to the program, 

T m e  

17 00 - 
Introduct~on 

lnformat~oti 

Introduce your Pair 

Anna 

Sladjana 

Anna 

Anna 

Anna 

, Anna 

1 Anna 

the sermnar 
Badgelst~ck 

- cred~blllty, acknowledgment 
- 1'' and 2nd semtnar, assignments 

- learn~ng objecttves 
- program of the seminar 
- gettlng to know each other 

Part~clpants expectatton 

- establlshing WOW 
- settlng up workrng atmosphere 
Gathermg the p~cture (map) of NGO 
sector and presentation 
to understand the connect~on between 
local needs and the actlvltles of NGOs 
to understandmg the ~rnportance of the 
NGO sector 
to understand the d~fference between 
NGOs and governmental organlzatlons 
to understand the legal sltuat~on of 

Len 

10 

Anna 

Sladjana 

T~tle of the sesslon 

Welcome & 

Game 

Group dtscuss~on 

Mapplng game 

Group exerclse 

Input 

Bratnstormlng 

, Input 
IS 25 
1825-  
18 30 
1830-  
18 35 
1835-  
18 50 
1850 
18 55 
18 55 - 
19 05 

FC 

FC 

FC 

FC 

FC 

, FC 

Bratnstorming 

Bralnstormlng 

Small groups 

Thermometer 

Game 

Colohl  paper 
- petals, glue 

map of FRY 
post4 
PC, pens 

Handouts 

, Handouts 

5 

5 

15 

5 

10 

FC 

FC 

FC 

FC 

Charactresttstics of NGOs 

C~vd soclety 

My strategies 

Evaluatton 

End~ng game Bmgo 

FC, pens 

- 
NGOs ln FRY 
to learn about the matn features of 
NGOs 
to find out whtch are the condltrons for 
the existence of ctvil soctety 
to Identify the best strategtes for the 
relattons wlth local communtty 
Part~c~pants evaluat~on of the first day 

F~nlslitng the day tn the good mood 
Get to know each other better 

Anna 

Anna , 

Anna 

Sladjana 

Sladjana 





T m e  Len T~t l c  of the sesslon Key leal nmg pomts Methods 
I I I I 

1600-  110 I Game Flowers and trees I - encouraging participants I Energizer 
16 10 
16 10 10 SP defin~tion Understand~ng defin~tion and key words Input 
I6 20 
1 6 2 0 -  25 SWOT analysis Understandmg a method for analyztng tnputlcase studylgroup 
16 45 + Example and plannrng the best use of self d~scuss~onl 

potentla1 and overcomtng W of an NGO bramstormtng 
1 6 4 5 -  20 Pract~ce of SWOT partlapants SWOT their NGO's Ind~v~dual work 
17 05 
1 7 0 5 -  40 Presentations explanat~on of SWOT and analys~s how Group discuss~on 
17 45 to overcome threats and use opportun 
17 4.7- 15 
IQ nn 

Cof fee  Break  

Audio 1 Resources I Lead 

FC Handouts Anna 

Handouts c 
FC Anna 

FC Anna 

ru  vv I I 

18 0 0 -  1 10 ( Assocrat~on Game 

18 10 - 1 20 ( Alms & Objectives 
18 30 
1830-  20 Alms & Object~ves- Exercise 
18 50 
I8 5 0 -  20 Alms & Objectwes 
19 10 - Reflection & Presentatron 
19 10- 10 Presenting M AO's 
19 20 
1920-  5 SP summary 
19 25 

Introducing concept of M A 0  structure Bralnstorrning 
Group d~csusston 

What are the arms and object~ves and lnput/group d~scusslon 
how to develop them 
practmng - settmg alms and objectives Indwrdual work 

Sharing experiences and achievements Group dlscuss~on 
on setting alms and oblectives 3 x 6  
Presentation of part~c~pants' M & A & 0 Group dlscuss~on 
and group discuss~on 
Summary of the day Input 
Consohdate the knowledge 
Part~c~pants evaluate last two days Evaluation form 

Sladjana 

FC Handouts Sladjana 

Markers, Sladjanal 

Sladjana 

FC Blue tack Sladjana 

I I I 

( Form(faces) I Anna 



Day three Sutrdny, November 15"' WOW TO MAINTAIN AND IMPROVE OUR WORK? 
T ~ m e  I Len I T~tle of the sesslon Key leal nlng po~nts Methods 1 Aud~o I Resources ( Ledd 

Visuals 
9 1 0 -  Energ~zer 

names 9 20 
9 20- 
9 25 
9 25 - 

needed 
St~ckers w ~ t h  Game 10 

Anna rntroduction lnto the topc 

Res p 
Sladjana Who am 19 

Exercise 5 

benefits of evaluat~on 10 

FC 

FC 

9 35 
9 3 5 -  
9 50 
9 50 - 

Evaluat~o~i tree 

FC Bramstorming Why do we need evaluation9 

three stages of the evaluation process, 
methods and mformation 
puttmg evaluat~on 111 the context 

FC 
10 00 
1000-  

day) 1 1  25 

1205 I yours I I 1 I 

Anna 

Handouts 

Input, bramtorm~ng 

Input 

15 

10 

Sladjana Planning evaluatton, 

revlewlng LO 

-assignments, 

Anna 

Anna 

The evaluat~on process and 
tlie 7 steps of evaluat~on 
The place of evaluat~on in the 

AR 5 

Sladjana 

Anna 

Brainstorm~ng, input 30 

FC 
I 1  35 
1135-  
1 1  45 

D~fferences ~n mdicators for A and 0 10 30 

proiect cycle 
Plannmg of evaluat~on 

FC 

-cnter~a for cert~ficates 
-toptcs for the next course 

B anj a 

lnd~cators 

Anna 1 1  25 -  

Postcards of 
Vrnjacka 

Group d~scussion 10 

I 

10 30-  
l o  45 
10 45- 
1 1  15 
1 1 1 5 - , I 0  

to evaluate the course 

Sladjana Des~gn~ng the next course 

FC 1 1  45 - 

Questlonnalre 1, 2 10 

Sladjana 

I S  

40 

, 

Evaluation of the course 

20 Clos~ng game Flve minutes IS - to end semlnar in good mood Game 

Coffee B r e a k  
FC papers lndlv~dual work lnd~cators from d~fferent 

perspectives 
Understanding ind~cators through 
practice = settmg ind~cators for ind AOs 

FC FC pap (1 Input Summary of the course consohdate the knowledge 



Program of the semlnar 

A STEP TO SUCCESS 

VrnjaEka Banja, 2Znd -24" January 1999 
- 

Fridav. 22nd Januarv 1999. 17 00-19 30 

Welcoimng and Introduction 

The Role of NGO m Civll Society 

Saturdav. 23rd Januarv 1999.9 00-1 9 00 

Assessing tlle Needs of Stakeholders 
Strategc P l m g  

Mssion 

SWOT 
h n s  and Objectives 

Sundav. 24"' Januarv 1999.9 00- 13 00 

Evaluation 



Annex 4 

RESULTS OF EVALUATION QUESTIONNAIRE 

Tttle of the course A Step To Success 
Tramers Ms Anna Bu Ms Slad~ana Mand~c (AS) 
Date January 22-24-1999 
Venue Vmnjaiika Banja, Hotel "Fontana" 
No of participants 18 

1 Hme tlte Ienrnrng objectrves of the sentlrznr been met and in what atent? 

Entlrely -- 16 answers 
Part~ally met - 2 answers 
(Posnble answers were entirely parttally and not met) 
They also commented ~t I f  was I ealh t,st$d for nte because I got very concrete blowledge, All topics 
were covered and all Ieariii~ig ob~ect~ves have been met, We hm~e got all needed r?forn1af10?1, 1 an1 
satisfied with ewythnig, The senlznar helped nte a lot because I nmsed the kno~vledge about the 
work of NGO Exchange of experience & au'u'rtio~~al edrtcatron, This 13 the first tlnie that I anended a 
sentrrlar lzke fhrs a~ td  I ant fascrnated by the kno~vledge of traineis, We have been overcrowded with 
r~fo~ntatron a d  I@e/ a Zzftle coiifised, Nothing has been onlrtted all topics have been covered and 
ewiythrrzg was unde~siaii&b/e I canre to the semznar ~vzthour prevrous knowledge about the role and 
woi k of NGO 's and zt h e l p  J me a lot 

2 Are there any leartzzng objectwes or aznls that Itase not been met and why7 

None of the women said that there are alms or leamng objectives that had not been met and added 
follow~ng comments In essence I f lmk fhat evelything that waspla1iiied had been acconlplisl?ed 
My mm wad to Jtai t to speak a~id come ouf in$ ant of wonten 

3 Please name two toprcsfronz the setnznar that you feel W Z Z I  cut~tnbute the must to the work 
development of your organzzatzon 

The most frequently mentioned top~cs were 
Strategc plamng (14 t~mes) 
Needs assessment (12 times) 
Evaluation (9 t~mes) 
The role of NGO's in clvll society (6 times) 

4 Wouklyou please name tlte toprcs that need ~mprovetnetrt nrrd suggest ways to do lt9 

No such toplcs 9 answers 
There where some comments llke Role of NGU (by wtl11d1itg for ergn Iectrrr CJ 5 14'hO colrld p a t  abut(i 
 hen expet it.licr) Needs ums~nrt.rrf (2 t imQ 91 step ylairr~ritg-by i~~cl~id~irg  nto~ P exau.@ r Mole 
fm?e fol ~ tr  ategic pla~n~iiig 



5 How can you evaluate tralners work? 

excellent -- 13 answers 
very good -- 5 answers 
(Possible answers were excellent, very good, average and bad) 
Parttclpants also commented tralners work i t  was dyl~amrc a id  mterestii~g -- at the same tme I h ' e  
lea~ned a lot Well orgai~ized, Good co-ba1~rl?lg, Good enerRy level, Operl mriided D w m c  
vat rovs rntel eslmg, I ~vould hke if the trarnel s co~rld hm~e a tj amnlg m NIS with the wonten s f l o W ,  
The t~ainer s have been worhng ha14 mtd  hey had a lot of trrl&r;\tai~drtlg a d  wrvh to trailsfer 
knowledge They master the whole subject, They don't need in~proventent in therr work but they need 
nto~ e trnre foi t~ ammg debveiy, 

6 In what nspects could or slzould the trnzrzer's work be 1nlproved7 

Nlne women d ~ d  not gave any answer to this question 
Other women commented Nothing -- the ti arm1 s we? e fantastic, artenfrve, CI eamle, dear a d  
atierestl??g, I I?m~e 170 ob~ectrom- they a1 e conmtunrcatrve natural and accessible Therr woi k 1s 0 K 
but they need more trine for pi ese~~tatron Mot e comtairt tenson was needed, They sho~ild not create 
tensroi1 They should smlplhfi some of the thrngs 11 IS not i~ecessury to expla~it the same thing three 
tzmes 

7 Wzat dzd you like the most at tJze sentmar7 

The partlapants commented Input & lectures (two trrnes) Sysiematrc w o ~ k  Way of coninlunrcairon 
PI esentafion of the topics, The handouis A lot of exet crses [Jst$ul z ~ l f o ~  matrotr a d  the afmosphel e 
Presentatron skrlls of the b arnei s Actwe ~i~volvement of pa? tzcrpants, EJjSc~ei~cy Way oj wo? k 
Cand~es, Exchange of expe? zence The possibzlrty to lea1 n ~on~efhrng ?7ew n e  conlpleie i~ amnitg The 
rrrtder staitdrrtg of all the topics Cr eatrvrty GI o11p exer crses and gi o~rp pl esenfatrom The ntethodr 
used duurng the b amrng Toprcs Meetrng will? orher wonten a?d hm~li~g a nrce tune iogethe~ (thl ee 
tunes), New nfo1 marlon Fall 1 elations behr~een tramers and partrcrparlt 

8 lfltnt is 12 tltnt you hked the least at tlze sewznar? 

Three women had no comment The others commented Aobkems w ~ h  ihe hotel and the t ~ a r ~ n ~ g  
I oon1 Games Woj hng co~tdrtroi~s 71ie second day 1he wtol k w a ~  really ~ t ?  emoits (thi ee trmes: V e ~ y  
d@er en1 par t~crpallts TI arirnlg I oom Acco~tvnodaf~on a id  o?ga?zIzation 7he itse of ti??k?lm it 01 ds 
Molal~gfiortl the hofel to the ti amrirg r omt Selectroil of par trcpuilts, 

9 Plense wrzte your suggestions, opzizlorzs nnd dens rn cortnectzorz ~vith further ~~~~~~~~~7 

F~ve  women had no comment Others sald Fmd be fm  flanmlg ioonts Jlniplrfi a id  adapt the 
muter mls Mole ~ k o i  r 61eaks (5-10 ntmu fes) and some shol t 1 ea  eatroll fie secoird day dtotrM be 
easre? Less w o ~  knrg hours Somethn~g aboolrt leadel shrp The senima? ~ h o ~ t l d  last one day ntol e 30 

d7at we l?m7e nroi e tlme f o ~  excha~ge of eyer reim Mor e fi ee tmle MOI r b~ eaks fol exchange of 
exper rence MOT e senirnar s wvth nrol e ji ee trnie Yott shotild invite mole yo~t ig  grr Is Othel nlentbe~ s 
of OW NGO sholrld also atfeird a tIanrn7g lrke tlirs, We r~eed more ntfot matron oil p~ OJW 
management You a1 e dorng a peat job- pst go 011 lrke thrs 1 



RESULTS OF NEEDS ASSESSMENT 

Part~cipants were glven the standard form NV02/99, with the questlon (Nos) 

What kmd of tra~nmg, svecrfic knowledae a?tJ~krlIs doe3 volt? NGO or vou need7 

Here are the results of participants trainlng needs assessment 

development of local commumty 
the role of NGO In crvll society 
needs assessment 
structures roles and responsibilities 
strategic plamng 
budgetmg and managmg finances 
writrng project proposals 
team workfleadershp 
commun~cation slulls 
negotiations 

cooperation w t h  authonties and prlvate enterpnses 
hndra~smg 
situatlon of women 
situatlon of handcapped 
Income generation projects 
recrultlng volunteers and staff 
marketing and promotion of NGOs PR 
momtonng and evaluation 

3 tlmes 
2 tlmes 
5 times 
6 tlmes 
4 times 
6 trmes 
12 trmes 
6 times 
7 anles 
6 tlmes 
6 times 
7 tinles 
5 tlmes 
once 
7 tlmes 
3 t~mes 
4 times 
4 tlmes 

Result the most demanded toplc was wr~tlng project proposals (12 tlmes) 



NGO Deveiopment Semmnr, 2nd Module - 
A STEP TO SUCCESS 

Vrnjafka Ba~ya,  I I" to Idh Februmy I999 

APPENDIX P 

I INTRODUCTION 

This is the report of a three-day seminar for a group of 15 representat~ves of women NGOS 
from central Serb~a Th~s  was the first of two modules of training for the same group of 
part~c~pants The semlnar was organized by The STAR Project - Belgrade Office and Ttam 
TRJ wrtftrn Czvzc fnrtmhves, and took place m Hotel "Jezero", Vrnjatka Banja, from 11  to 
1 4 ~  February 1 999 

The trainers on the seminar were 

Ms Milica Mmic, Center for Girls, Belgrade, exclusively for dellvenng the 
Fundra~sing 

Ms Sladjana Mand~c, Team TRI, Belgrade 
Ms Branka Pavlovic, Team TRI, Belgrade 

The participants were representattves of 11 women NGOs from Serbla The 1st of 
participants 1s gven ~n Anna I 

The costs of the trainers, (fee, accommodatton), the organizational costs and costs for 
participants (travel, accommodation, meals, and other) were covered by The STAR Project - 
Belgrade Office 

n LEARNING OBTECTrnS 

Thls semmar was designed so that by the end of it, the participants should 

I Gazn further knowledge and skzlls zn NGO management 
2 Be Ready for Efficient Fundramng 
3 Enhance knowledge and skzlls ln PR 
4 Be encouraged for burldrng and developrng good retattons and c o ~ ~ ~ n ~ c a ~ o n  

wrthrn organzmtrons 

III DESCRIPTION OF THE TRAINING 

3 1 Preparat~on for the tramlug 

Preparation was consisted of several phases Seminar was des~gn through consultants The 
topics and content of this module was planned In advance due to standards and conclus~ons 
form needs assessment of partlapants' organizations 
The title of the seminar was A Step to Success The flow of the topics was follow~ng The 
Culture of Feedback, Reporting, Roles in the team, Fundrawng, Wrltmg Project Proposal, 



Human Resources Teamwork Leadership, Volunteers and Public KelaIions Des~gn of the 
training is given in Annex 2 
All exerclses case studies and examples that were used dunng the train~ng were selected and 
shaped accordmg to partlclpants needs and thew orgamzations' actlvit~es 



Before the second module of the training, participants received a letter with the Program of 
the training and thew own p~cture postcard reminding them of the homework The program of 
t h ~ s  module IS attached to thls report as A n n a  3 
Each day of the trairung had ~ t s  own title, which was wntten on the fllp chart together w th  
drawngs Inspired by the topics for that day The gulding idea was to visualize the learning of 
the day, and at the same t~me  to link the content and point to the logic flow of the training 

3 3 Methods and Technrques 

Techniques and methods applled dunng the traln~ng were group discussion, bralnstonng, 
input, case studies, small group exerclse, ~ndiv~dual work, role play, gallery walk and 
icebreakers/games 
The main task of the trainers was creatlng such an atmosphere for free and actwe 
involvement of partmpants, as well as practicing everything that was learned We also paid 
attention to balanced flow and exchange of trainers' lead respons~billtles and techques The 
use of appropnate and vanous methods, was one of ways for keeping partic~pants' full 
attention and involvement 

3 I 1 Speclfic Approach (m leadmng and organrzmg of tlzrs course) 

Here are the charactenstics of thls approach 

1 Partmpant-led Instead of leading the course accord~ng to a predetemned program, It was 
important to work on Issues and problems that parhcipants rased themselves both on the first module 
as dunng the sessions and breaks on the second module ofthe seminar 

2 Shmulahng networkmg and peer support Traners encouraged members to use each other as 
sources of knowledge and experhse m such a way that a problem shared could very often become a 
problem solved AIso shared experiences and support is cruciaI for these kinds of tramng as well as 
for strengtherung fbrther work and contacts of participants 

3 Informality Traners made a specla1 effort to make learning fUn There was a relaxed and activity 
based atmosphere The parhapants worked on difficult topics through different hnds of exercises 

Each day was finished in a good mood 

4 Information Resource Traning matenals and handouts m Serb~an language were distributed 
dunng the course For each delivered topic appropnate wnnen matenals were given to participants 
Participants were encouraged to use them as a resource wthm h e r  own organmtions and in thelr 
future work 

5 Flex~ble framework In solving concrete problems the traners helped participants by stlmulatlng 
and offenng assistance towards possible solutions 

6 Conbnu~ty It was stressed that participants should be m contact cooperate and work on issues of 
common concern Also participants could refer to Team TRI for hrther information on literature or 
ad\ anced tramng 

3 4 Content of the semmar 

3 4 1 Dav I" Friday 12'" February 1999 
About resources 

At the begnning of the course, trainers welcomed participants and ~ntroduced the program of 
the second module of the course, re-established credibility of the trainers and Team TRI and 



acknowledged the partic~pants' qualities and proceeded to the schedule of the second module 
and rts learnmg objectives After icebreaker, partlcipants agreed about common ways of 
working (WOW) for the whole sem~nar (hke no smokmg, partmpate, show respect, don't 
seat on your needs, come on t~me, fun, hsten to others, etc ) and some general remarks about 
semlnar and cntena for diplomas were given The cntena for diplomas are to participate on 
both modules, to accomplish the assignment between modules and to partwpate In 
workshops and group works 
In order to find out what happened to the part~cipants between the two modules, we asked 
them to draw a bag, wh~ch would contam all the events that happened, both pnvate and work- 
related (of the mtenm penod) that they wanted to share wth us Then the "bags" were 
opened and the owners commented on then content 
Thls was followed \nth presentat~ons of parimpant's ass~gnments The partic~pants worked In 
three groups, everyone in the group had to present her homework (max 5 mmutes each) and 
to gve feedback on the homework of other group members M e r  one woman was delegate 
from each group to report to the whole group about assignments 
This led to the first topic of the seminar Reportmg It started wth group discussion on 
Importance and benefits of reporhng and different types of reports were presented Sesslon 
continued wth Input on report structure and tips e g 10 Important quesnons for evaluation 
reports followed 
Belbin Test was presented and gven to the participants, as one of methods used for 
deterrmnahon of the ones role in a team Thls test introduced the t o p  Roles zn the Team 
and B e h n  test After tesung, recollectmg and reviewng results of partlcipants testing, trainer 
gave a short revtew of each role m the team (about the role, typical qualrbes, weaknesses and 
behaviors) It was lnterestlng seeing partic~pants more and less successfully ldentifymg their 
role(s) 
Momng session fimshed wth the game "Cool as a cucumberff 

Afternoon Sess~on 

The afternoon session started w~th the game Market of the Names, which was an ~ntroductm 
to the topic Fundrazsrng (FR) 
Through brainstormmng, group d~scusslon and trainers' Input different aspects and issues 

wthm Fundraismg were covered, like fears and myths of FFt, relahonship to the donor, 
exploring background and guidelines of the donor, what does make NGO successful in 
resources moblhzabon, negative aspects of FR and alternave ways of ralsing money Also, 
construction of the budget was presented, basic tools and pnnc~ples for wnhng good prop3 
proposal and generai form of project proposal The partlcipants were grven mtroductory 
rnstruct~ons and adv~ce how to wnte a project proposal and then they were dlvided In three 
goups, and asked to wnte a project proposal for the project they agree on The culminatm 
was the presentation of each group's project proposal Feedback on what was done well and 
should be improved followed Ths  session finished wth acknowledgment to the groups f o ~  
well done job 
The first day finrshed in a good mood wth the game "Do you love me, dear?" 
Evaluation of the first day \+as done through the method Evaluaaon Wall 

3 4 2 Day Y"f Sururday 13'" February 1999 
Working wrth people 



The mornlng session started with the game "Clap your hands on 3", .. 
In order to combine theory and pract~ce and advance our ways in worlong w ~ t h  people, we 
introduced the topic Culture of Feedback and feedback skills A short input was given On 
the importance of feedback, what IS feedback and what lt is for, how to a v e  skilled feedback 
and how to recelve feedback In a small exercise parkipants had a chance to give each other 
feedback This was an ~ntroduction to followng top~c Teamwork and Leadershrp 
The session of TeamWork started wth the game "Tram" which was a~med to rntroduce 
participants in the topic After that, through brainstorming and group discussion, we worked 
on dfferences between group and team and charactensfics of team For further and deeper 
expenence of teamwork we used small-group exerase - "Rounds" and than summanzed that 
expenences through group-discussion - partlcipants had made a list of advanhges of 
teamwork Through short Input and group-d~scuss~on we cons~dered stages In team- 
development and every pamc~pant got diagram to fill ~t wth graphic of development of her 
team In wrapping-up we stressed the most ~mportant points of teamwork 
The last topic of this momng was about one of the most common problems of teams or any 
groups of people working together, about Leaderslzrp We talked about problems ~ t h  
leaders, what should be essence of leadership, about authority and power and what successful 
leadership means In groups of threes' participants were asked to negoBate on three 
charactenstics of their Dream leader", w th  outcomes of this group work we listed out the llst 
of charactenstics of a good leader 
The morn~ng sesslon fimshed ulth the game Follow your leaded 

Afternoon Sesston 

Afternoon sesslon was devoted to Volunreers started wlth openmg game "The Magc Gift" 
(participants were asked to gve  and to accept ~magrned gfts showed through nonverbal 
commmcabon) Than through group-discuss~on we considered who is volunteer and which 
are the charactenfics of his status, why an NGO needs volunteers and why volunteers want 
to work in NGO (mutual needs) Small-group exercise "Recruitmg Volunteers7' was designed 
to gve  partmpants o p p o m t y  for expenent~al l e m n g  3 parhapants were p0tenBal 
volunteers who go through internews w t h  members of 3 NGOs working on different 
women's issues women's human nghts, prevention of women's health and psycho-social 
needs of women Than In the whole group we discussed cho~ces of volunteers and NGOs and 
cntena they had used. Through bra~nstoming in whole group we listed the most important 
points for introducing a new volunteer in NGO and ways for attractmg potenQal volunteers 
As logxal cantmumg, we discussed the question of Staff - differences between volunteers 
and staff, NGO-staff m our conditions (we stressed semi-professionaliza~on), job descnpbon 
and personal specificafion We summanzed by pointing importance of the people, their 
rnotwation and needs In NGO-work 
To pack the team bag ' was our next exercise Smng m a c~rcle, we asked the participants to 

~dentlfy the most common problems in teamwork and human resources in general and write 

them on pleces of paper The followrng stage was to try to find solutions together The 
participants enjoyed this kind of work (see evaluation) and demonstrated mature and 
understanding attitude to the all-day's theme 
After this session we asked the parhapants to evaluate the day by wntlng their comments on 
pieces of paper and putting them in two different begs one \nth a smiley (What we liked) 
and the other \nth a sad face (What we d~shked) 

3 4 3 Day 3rd Sunday 1 4 ' ~  Februarv 1999 
How to Promore our Work7 



- 
The last day was about PR and presenting the work of NGOs in community and through 
media As an introduction to the topic session started wth the exercise Jrory lelling, which 
offered lot of examples for 'good' an 'bad' communicat~on, and showed how a story changes 
with retell~ng and the Importance of careful listening 
Also, through short input and bralnstormlng we worked on importance of cornmunicatlon 
with environment (with dfferent stakeholders), target group in communication and rnedlators 
(media), charactenstics of media and their need for "news" 
After, we reviewed drfferent levels of PR, elements, drfferences and rmportance of those 
levels due to activlt~es of an NGO The session continued wth instructions about wntlng 
press releases Then parhcipants were spht in four small groups, by the drfferent pre- 
knowledge, wth different assignments for the same case study to wnte a press release, to 
make a leaflet, to make a poster and to prepare an interview After presentation of group 
assignments, the story about PR fimshed wth a small summary Dmng this session Some 
posters and other PR matenal was presented 
After this session trainers gave feedback to participants on their ass~gnments gone between 
two modules 
At this point, the started the ending of the semnar A short summary of both modules was 
gven to help parhcipants to overwew the "whole journey we took together'' 
Then the parhapants filled In evaluabon questlonniure gwen in A n n a  4 The results of 
evaluation quesbonnaue are given in Annex 6 
Finally, according to the schedule and well timed, we started the "big event7' partxipants 
received their diplomas One participant did not satwfied the cntena for gettlng diploma, 
traners informed th~s  parhcipant about their decision off session and before the event for the 
whole group Thts parhc~pant WU have a chance to accompl~sh an extra assignment and that 
way fulfills cntena for receivmg diploma 
The Closlng game for the seminar was "Draw your impression on this seminar" 

IV EVALUATION 

4 1 Part~apants' Evaluation 

The traning was evaluated using d~fferent methods of evaluation Each day of the training 
was evaluated at the end of the day, using the methods Evaluabon Wall, Bags and Evaluatm 
Quesbonna~re, standard questionnaire developed and used by Team TRI trainers was gven to 
all parhcipants at the end of the trairung Ths  quemonnaire was refemng to all three days of 
tramng 
Each of the small evaluation methods showed that the partlapants were satisfied by the 
content, process and the work of tramners, methods, atmosphere in the group, also sat~sfied 
~ t h  improvement in their knowledge The usual negative remarks were about food or 
warmth of the working room, and about tempo of work or lack of time 
The 15 parhcipants filled out the evaluation questionnaire Questions and answers (the 
results) are gven in Amex 4 

4 2 Tramers Evaluation and Self-reflection 



Personal experience dunng th~s  tramng was very posltlve - I felt relaxed in contact with 
partmpants, even I hadn't worked first module also I was satisfied communication between 
participants and myself For me this was first tlme to work wth 'clear" women's group and 1 
belleve 1 succeeded to accommodate my way of dehvenng trainlng to their expenences 
Cotrainer's cooperation was on high level w th  a lot of tolerance, fieedom and support for 
one's own responsiblllty in topics which each of us was leading For first time working 
together, we created and delwered good seminar, wth  logcal flow and good dynamics 
Partlapants were on d~fferent levels of knowledge and understanding of NGO work and it 
was good basls for exchangmg the expenences I th~nk that this seminar could be a very good 
frame for structuring the~r  further work and, maybe, for networking 

About the partlc~pants The course was basic and slmpllfied, which appl~ed to the pre- 
hnowledge of the group Therefore the response of the group was good, and the bottom h e  
they understood what is important and appl~ed ~t in exercises 
About cotra~ners Cotrainers work was very supportwe, which refers mostly to Sladjana ~ t h  
whom I was mostly in contact, through preparahons and on the first day of seminar when 
Fundraising was delivered 
In general It is always worthwh~le delivering basic courses, because of the high interest and 
good response of the group 

About myself I satxfied wth  outcome of this seminar and wth the fact that I managed to 
regaln the groups' thrust and to work much better mth them (at the first module was 
extremely hard group) I thmk I should prepare more detailed. I feel more confident in some 
toplcs and especially in handlmg group dynamic Generally I feel better worhng on the 
second module 
About my cotrainer This was the first time for me to work wth  Branka, and wth that 
cmumstance (we have no cotranmg experience) I think we did a good job There was some 
common preparation missing, and cotrainers' cornmumcation while delivery, and we should 
make some addi~onal effort in this direcnon next fime I would like to have a chance to work 
wlth all other trainers for Team TRI, because I thnk 1s crucial for all of us to get to know 
each others from cotramers perspecbve, as soon as poss~ble 
About the partlapants This group dynam~cs changed, probably because they were more 
familiar among each other and wth  tramers, so they become more opened and easler to work 
w~th  I can say there was good energy wthin the group St111 th s  is a d~fficult group over all 
There was very d~fferent levels of pre-knowledge wthm the group, so what was too much for 
some, for others was too M e  I could say that a lot of our attennon and support should be 
focused to the all NGOs in the Southern part of country 
About organization and logst~c thrs tlme everythmg was much better, we had appropriate 
working and very good lodgng conditions This is something that makes the work easler and 
less exhausting Also, some participants ware addressmg trainer stressing this 

Ms Branka Petrovic 
Ms Milica Mmc 
Ms Sladj ana Mand~c 

February 1999 



I--- DRAFT DESIGN on semmar FOR WOM 

Welconling 
What hdve we done In between 111odules 
Partlapants ass~gnments 

Sladjana 
1___1 

Reporting 
Roles ln the team -Belbin test 

Fundraising 
M ~ l ~ c a  

Wrrtrng Prolect Proposals 
M ~hca 

SATURDAY - 13 02 9.00 -- 20 00 

I'eedback 
Sladjana 

Team Work 
Branka 

Leadcrshlp 
Sladjana 

Recruitmg Volunteers 
Branka 

Stuffing 
Summary 

Bran ka 
Big group d~scuss~on 

BS 

PR 
Feedback 01.1 assigments 
Diplomas & 
The end 



- Jnrrex 4 

RESULTS OF EVALUATION QUESTIONNAIRE 

Title of the course A Step to Success - I1 module 
Tra~ners Ms Branka Pavlovic, Ms Sladjana Mandlc and Ms Mlllca Mlnic 
Date February 12" -14~ ,  1999 
Venue VmjaCka Banja, Hotel "Fontana" 
No of partlclpants 15 

1 Have the Iearnrng objectrves ofthe semrnar been met and zn what wtent9 

Ent~rely - 15 answers 
(Possible answers were entirely, parhally and not met) 
They also commented it Wzole semrnar was good, ull my expectatrons were fulfilled Now 
ajier hearrng II module a lot of tltmgs from the first one are clear to me Everytimg was 
cleur correct punctual presented m rrght moment -Clear at the f i r~ t  place A lot of 
rnfonnut ron, rmtructrons and strutegres for further work, I um fusc~nured wrtlt the knowledge 
of the trurners, We were hearing about toplcs titat supplemented the prcrure about our 
NGOs I am very satrsfied wrtlz tlzrs semrnar I gamed more knowledge then I expected 
Semrnar was concrete, and the bottom h e  is that I supplemented my prevrous knowledge 
Trme spent on the semrnar was very useful 

2 Are there any learmng objectrvt?~ or arms that have not been met and why9 

None of the women said that there were aims or learmng ob~ectwes that had not been met 
There were no comments addibonal comments 

3 Please name two toprcs from the semnar that you feel wrll contnbure the most to the 
work and development of your orgamzaoon 

The most frequently menboned topics were 
Fundraistng (12 times) 
Reporting (10 t~mes) 
Roles in the team (9 tlmes) 
Leadership (9 times) 
Teamwork (8 times) 
PR (8 tlmes) 
Volunteers (4 t~mes) 

Comments it IS hard to plck the most ~mportant toprcs All t h ~ s  IS very ~mportunt and makes 
un etztrrety Everyrimg I heard rs very useful for my future work We are un young NGO 
huvrng u lot of problems H rtlz local med~a and we need o lot of tips ubout PR Good 
teanrwork rs essence for aiw work rit a hTGO Toprc leader~lztp rdeulrzed leader$ I tlzrnk llzat 
d l  topics are rnlporlanr 

4 Wouldj ou please name the toprcs that need rmprovement nnd suggest ways to do 1f7  



No such toplcs 4 answers 
lhere nhere some comments lrke hiore trme for level3 of PR ~elut l& w rlh the fundrr 
( Ui71pUJgnIitg (thrs toprc wa~n'l rncluded rn thls de~rgn), Volunteers were borrng, Sonzethlng 
about how to burld u team -teum Burldrng Repor~rng, More trps about leadershrp Team 
work und PR, Tlzrs was only basrc tlmgs, ull top~cs could be more detarled YR and FR - 
more  example^ and theory FR - wrth t p  advancec andpowrbllrtrer General lack cflrme 

5 How can you evaluate trazners work? 

Excellent - 14 answers 
Very good - 1 answers 
(Possible answers were excellent, very good, average and bad) 
Participants also commented trainers work Interesting way of presentutron and work 
occupres purtrcpunts' uttentron for a long trme, Trazners are great (two tmzes) Trumm 
were clear smrlrng and wrtlz a lot of understandrng for us Good rnput of rnformatron I Irked 
rnteractrvely and partrcrpafory approach to the learnmng Great job Slu4ana keep up wrth 
good sprrrtl 

6 In what aspects could or should the trazner's work be zmproved? 

Nme women d ~ d  not give any answer to t h ~ s  questlon 
Other women commented Notltrng, We sltould thank them for everytlung, More posslbrl~tles 
for mformal conversations wlth framers Slad/ana should Improve handwrrtlng You are 
great - clear and understandrng, Almost evelytlzrng was Ideal 

7 What dzd you lrke the most at the semnar? 

The participants commented Dyrtamrc way of workrng (3 trmes) Interest~ng toprcs BuIance 
of tlteoretrcal and practical work and problem-solvrng approaclt Toprcs games length of 
semrnar (day longer then last tlme) New rnformatron and knowledge Sessron ubmt 
Leaderslzp - clarrty and energy of the trarner Energcers and lectures, Partrcipatron of all, 
good games relaxed atmosphere and Izavrng good trnte Tramers' understandrng for 
partrcvants berng late Wuys of communrcatron Organrzatlon and punctuulrty of trarners 
Preserztatrons toprcs workshops Stressrng rmportant facts Lectures and exercrses 

8 What zs zt that you Irked the least at the semnar? 

Three women had no comment The others commented Partzczpants' berng late A brt trrrng 
sessrons - maybe lastrng long Food and group drvrsron - I was almost all the trme wrtlt the 
sume women at the group Lack offiee trine Even~tltrng was uI1 rrght A bud b~orhythm of  
some partrcrpants Personnel rn hotel was rude 

9 PIease wnte your suggestlorts, oprnrons and ~deas In connection wrth further semnars 

SIX women had no comment Others sald There should be more senzrnars wrth more free 
time for purtrcrpunts The STAR semrnur on tnedru slzould be repeated or conrbrned wrth tltr~ 
one and or materlals from that semrnar sltould be drrtrrbuted to ull NGOF Afore sernmurq 
lrke tltrs one Keep on1 More medra attenlron more toprcs and trme for erercrses Muybe 
more se~nrnars should be organrzed durrng the summer wlten we have more trine und then 





APPENDIX Q 

SOS TRAINING REPORT AND EVALUATION 

VIOLENCE AGAINST WOMEN AND ADVOCACY 
Training for volunteers of the SOS-help-lines for women and ch~ldren - vlctlms of v~olence 

Mojca Dobn~kar 
Natal~ja Gregor~ 
SOS telefon Ljubljana 
P p 2726, 1001 Ljubl~ana, SLO 
Tel , Fax + 386 61 441 993 

The training was organized for volunteers from women's groups in the field violence agarnst women, 
espec~ally for those of them who already have some experience in trainings of new volunteers or at least 
some experience in the work against violence against women The tra~ning offered the basic knowledge 
necessary for the education of the new volunteers - in the form of lectures as well as in the form of 
pract~cal exercises 

The training started w~th the personal starting po~nts and goals of partc~pants' cooperation in women's 
groups In the education of new volunteers ~t is very ~mportant to be aware of their different goals, reasons, 
motives, etc , for the co-operation in the group, their goals and mot~ves can be more or less harmonious 
w~th the goals and motives of the group Itself It IS important that new volunteers know and understand 
thew own goals and motives as well as goals and motives of the group To assure that, the goals of the 
project, as well as expectations towards new volunteers have to be clearly defined 

Usually women's groups have different goals and visions Somet~mes they are clearly defined and all 
members know them very well But often they are not articulated enough and they change w~thout be~ng 
discussed properly among members When the goals are not defined, or when they are to general, or to 
distant, etc , thls is a very good base for growing up of misunderstandings, d~sappo~ntments, conflicts, etc 
Therefore it is important to articulate and to defme the goals and the vlsions, but In the process of the 
artlculat~on and definition it is also important to give place for the personal goals and mot~ves of the 
members 

In the next phase the train~ng dealt w~th the quest~on of the dialogue, of the communicat~on between two 
persons, the topics were actwe listening and prejud~ces Active listenmg and being free of prejud~ces are 
Important elements of the advocacy that women's groups are carrying out In the work agalnst violence 
against women For active advocacy it IS important to hear what the other person is telling us, to recelve 
the message as it was meant - or at least close to dl the big barrier here are different prejudices reps 
~nflexible oplnions Through practical exercises the participants could find out how much they are able to 
carry out a conversation that is not influenced by their opinions and experiences The topics were abort~on, 
homosexuality, the question of victim's gu~lt in sexual and physical violence, etc The partic~pants could 
also explore how much they are able to understand the opinlons that are opposite to their owns In the 
context of tra~ning for new volunteers the goal of this (or sim~lar) exercise IS to find out if the new 
volunteers have some prejudices, if so, it is necessary to do some further work on this topic 

In the next part of the training the participants simulated counseling on the SOS-help-lines The 
simulations are very ~mportant part of the trainmgs for new volunteers The volunteers can experience the 
situation that is very similar to the real situation of talklng to women survivor of violence It is an 
opportunity to explore one's qualit~es and weaknesses in counsel~ng In the practical exercises of thrs part 
of the tralnlng the partlc~pants played different roles - the role of the new volunteer as well as the role of 
tramer, that gave them the ins~ght to different situations during the training for new volunteers 

In two lectures that followed we presented the system of trainings for new volunteers In SOS-Help-lrne m 
Ljubljana (how to find new volunteers, criterla and terms for co-operation in the project, how to motwate 



and follow up the process of the educatron) and the way of carrying out the s~mulat~ons of counsel~ng In 
the SOS-Help-lme Ljubljana 

In the last part of the trarnrng the partrcrpants planed trainrngs for therr own groups, they started with 
~dentrfrcat~on of the topics, contrnued with artrculatron of the goals and wrth adjustment of drfferent rdeas 
about the planed trainrng, frnally they worked out a f~ct~trous programme of trarnrng and presented this 
programme to the publrc (TV) The whole part was desrgned as a team-work, so the goal was not only to 
use the knowledge about educatron gamed on th~s trarning but also to explore the possib~l~t~es and 
weaknesses of the team-work 

Cons~derrng the srtuatron of women's groups n FRY we thrnk that the trarnrng offered an approprrate 
combmatron of basrc knowledge for the work against violence agarnst women and bas~c knowledge 
necessary for carrylng out trarnrngs for new volunteers Because some partcrpants had only lrttle 
experience m work agarnst violence agarnst women the basrc knowledge necessary for this work (actrve 
Irstenng, prejudices, srmulatrons of counseling - the flrst level of the trawlng) were very useful for them 

For those who already had more experience the knowledge necessary n trainrngs for new volunteers 
were more ~mportant, they were more rnterested m lectures on the system of education in the SOS-Help- 
lrne Ljubljanja, use of d~fferent educat~on methods, etc (the second level of the trarnrng) 

We evaluate these two levels of the training as very successful The thrrd level - getting knowledge and 
skrlls In adjustment of drfferent goals and work~ng methods of tra~nrngs for new volunteers - was less 
successful Cons~der~ng the sltuatlon In women's groups in FRY rt would be necessary to ~nctude into the 
training the elements of non-v~olent conflict resolutron The process of practrcal exercises wrth the purpose 
of des~gn~ng the programme and adjustment of the goals of the tralnrng made clear that the partrcrpants 
lack of skrlls that would enable them for effective team-work (takrng into consrderatron all Ideas comrng 
from drfferent members of the group who communrcate very differently, evaluatron of purposes of the 
"tradrtronal" goals of the project from the actual point of view, adjustment of new rdeas with "tradrtional" 
goals, frnding out what are the actual prloritles of the group, etc ) 

lnsprte of that we evaluate that the trarnmg as a whole was very useful to the partcrpants, we also thrnk 
that In the future planrng of common trarnmgs for women's groups rn FRY the prrorrty should have the 
toprcs of team-work and non-vrolent conflict resolutron 

The organisatron of the trainrng was perfect and we would like to thank for that again to the members of 
the STAR-team in Belgrade 





FRY OFFERS TO HOST 

1 
2 
3 
4 
5 
6 - 
7 
8 
9 

Name 
Svenka Savc 
Mar~ja Luk~c 
Vesna Drazenov~c 
Mlra Jolov~c 
Ana S~rnrc 
Svetlana Saric 
Ljiljana Raicev~c 
Nevenka Djordjev~c 
Rajna Bozic 

Host group 
Women's Stud~es, Now Sad 
Group for Women's R~ghts, BG 
Iz kruga Belgrade 
SOS, N~ks~c 
Lastav~ca & GEA, Belgrade 
SOS Vlasot~nce 
SOS, Podgor~ca 
SOS, Krusevac 
Center for G~rls, Novi Sad 

Request 
B~ljana Kasic 
open 
open 
open 
open 
open 
open 
open 
open 

F~eld  of lnterest 
Women's Stud~es 
legal, fam~ly v~olence 
special needs, v~olence 
v~olence aga~nst women 
refugees, IGPs 
v~olence against women 
family v~olence 
family v~olence 
adv~ce, legal girls 

Date 
open 
open 
open 
open 
open 
open 
open 
open 
open 

Country 
CRO 
open 
open 
open 
open 
open 
open 
open 
open > 



APPENDIX S - - 

FRY Regional Exchanges Program 

These are brref excerptsfiurn the reports (whrch are aZZ m Serbran) 

1 Manja ViQc - Miramda Semnar in Porec, Croatia 
There were 18 workshops fiom the fields of non-violent conflict resolution, femlrusm, 
understanding power and other fields related to civil society whlch 1s also closely linked 
to the work of Women in Black. I vd l  use the knowledge and expenence I gained in the 
semnar m the travelmg women's peace workshops whch Women in Black o rgmes  

2 Nora Visoka - Mramida Seminar in Porec, CroaQa 
No report 

3 - 6 Slobodanka Macanovlc, Rajna Bonc, Srbijanka Djord~evlc, Dragana ~ ~ e & o ~  
- SOS Network in Becici, Montenegro 
Tlus semmar was orgamed by SOS Podgonca and themes discussed included support 
to women m Kosovo, wolence agamt women. 

7 Ljiljana Z~vkowc - Ljubljana, Slovema 
1 visited the groups Kasandra and L L fiom Ljubljana In former Yugoslavia there are 
only 4 lesbian groups Labns m Belgrade, Kasandra, L L and Kontra projekt After 
seven years these groups met m Ljubljana and contmued collaboratron and one of the 
results is the newsletter "Lesbian N&ts are Human &ghtsJ7 On ths  exchange I 
exchanged infornabon, saw the work of the group, literature and wdeo m a t e d  mth the 
team of lesbiarusm There are plans for orgmzmg the second Lesbian Meetmg m ex-YU 
and or-g a trmmg for a lesbian counseling center 

8 Manja Vidovic - Women's Group Split, Croatia 
Both groups are involved m work wth women who have survived wolence, through 
workshops, psychotherapy, etc These two groups make up an mformaQon network, they 
chssemate infonna~on among groups and therefore avoid havrng oaly Zagreb as the 
center My general impression is excellent, both about the work of the groups and the 
projects they are dang m Croatm I consider the exchanges program great for 
exchangng expenences and interethmc and regonal cooperatton 

9 Damjela Petrowc - War Resisters Intematronal Tnemal, Porec, Croatia 
Tlus was a memngfid expenence for me, the exchange of informahon was very useful 
s u m  I work at the MOST (non-wolent confllct resolutmn) Group and the Center for 
Anti-war Acbon 

10 Andjelija Vucurevlc - War Resisters Intemahonal Tnemal, Porec, Croatia 
No report 



1 1 Zlbqa Sarenkapic - Network of Women's Solrdanty Against WadWomen in Black, 
Subotlca, FRY 
This was a chance for exchangmg expenenceq expressmg needs and educatmn which 
wdf help me to encourage women ~n my regon (Sandzak) 

12 Trandelina Cakq - Network of Women's Sol~danty Aga~nst WadWomen ln Black. 
Subotlca, FRY 
I partmpated in panel &scuss~ons, workshops and ~ I S C U S S ~ O ~ S  I got to meet other 
participants and ~t was a chance for me to say something more about the situation in 
Kosovo 

13 Nela N~kolic - Network of Women's Solldanty Against WarIWomen In Black, 
Subotlca, FRY 
There were Albaman women at the meetmg and I had the chance to speak wth them, and 
also with women fiom Israel 

14 Ada Petrowc - Network of Women's Sol~danty Against WarfWomen m Black, 
Subot~ca, FRY 
What was mportant and what I supported was the clear message agalmt hate, 
natlonal~sm, war m Kosovo and war m general 

15 Nada Radovlc - Network of Women's Solldanty Agamst War/Women m Black 
Subobca, FRY 
I got to know the group Women m Black and then work 

16 Nazlie Bala - Network of Women's Solldanty A g w t  WadWomen m Black, 
Subo~ca, FRY 
No report 

17 Vesna Tokm - Lj~b~jana, Slovema 
I piu%cipated rn a multl-mecha festwal in the gallery of the women's center and 
colIaborated on a vldeo project Dunng my exchange I patmpated m film montage and 
meemgs wth women from a creatlve workshop Erom Zagreb 

18 Vesna Drazenovlc - Dystrophy Associabon, Banja Luka, B-H 
I held two workshops on d~scnmlnatlon of women lnvaltds 

19 Sonja Drljevlc - Clty of Women Festwal, Ljubljana, Slovema 
The experience in Ljubljana w11 help me ln my work organmng women in the field of 
culture We also met Frenchwomen wth whom we w11 collaborate In the future I 
partxc~pated because the chance to collaborate wrth Slovenian groups and we are p l m n g  
a slmdar event in Belgrade, where we would also mmte the Slovenian women as guests 



20 Manja Gajickl - City of Women Festival, Ljubljana, SIovenia 
Because this program affirms contemporary art the method of organizing and the 
program wll affect the program my group in Belgrade is organmng We agreed to 
collaborate on three concrete programs 

2 1 hhlica Mmc - Zene zenana, Sarajevo, B-H 
I learned new strategies and altematlve methods m the fight agarnst all forms of 
d~scnmina~on agamt women (espec~ally if offenng medical-therapeutic help) I also 
gamed knowledge about the remtegrabon of returnee women. 

22 Vesna Nikolic - War Crimes Roundtable, Washmgton, DC 
Report attached 

23 Aleksandra Haravan - vanous women's groups in Ljubljana, Slovema 
The model of work 131 women's groups IS very slmilar, however, chfferent educational- 
rned~a, mformative content can be adapted to tlus regon 



APPENDIX T 

REGIONAL EXCHANGES REPORT FORM 

Dogad aj na kojem ucestvujete. 4 Even yo& are a)) ehdt ng 
Mesto I datum odrzavanja. 
Rare $ d d e  

3 Kako I na kojl nacln je bdo orgamzovano vreme Aoje ste provele? w W a s  y o u r  t ime 
or3-i.* ed? 



APPENDIX 

THE DELPHVSTAR REGIONAL EXCHANGE PROGRAM 

The Reg~onal Exchange Program was a new program of the DelphlISTAR Project In 1998 It sought to 
"support the estabhshment of cooperatwe program lmks among the reglon's NGOs" 

Through thls flexlble program, DelphlISTAR offered women the opportun~ty to learn d~rectly from other 
NGOs who had successful projects underway or to partupate rn each other's conferences Transforming 
experlence ~nto concrete results will take t~me and were not yet evident at the t~me of the evaluat~on 
However, women's reports of the~r experience were full of visions of the possrble and practrcal Ideas that 
could enr~ch ther own programs 

The Exchange Program consisted of exchanges of act~vists to groups with~n the~r own country or the YSS, 
v~s~ts between ~n-country groups, and ~nternsh~ps to educat~on programs and conferences More than 60 
exchanges and internships w~th more than 80 women particlpatmg were supported 

Fundlng for the new program came from a varlety of sources A prlvate funder provided $2000 per 
country to start the Exchange Program Delphl/STAR used these funds to leverage add~t~onal funds from 
USAID, the Shaler-Adams Foundation and other prlvate donors DelphlISTAR, seeing that YSS women 
were organlzmg their own conferences, canceled plans for a DelphifSTAR reg~onal conference and 
supported local efforts by reasslgnrng DelphlJSTAR funds to cover women's partlc~patron In YSS rnrtrated 
conferences 

Responslb~hty for ln~tlatlng the exchange lay w~th ~nd~v~dual apphcants and NGOs who offered to host 
Each partlclpant was respons~ble for exchange budgeting, logntcs, and reporting Delphi/STAR matched 
and negot~ated exchange requests, paid cost for travel, food, accommodation and vlsas 

The evaluator spoke w~th 18 women who had part~c~pated In exchanges and to 10 groups who had hosted 
exchanges in Croatia, Macedonla, FRY and BIH Add~tionally, written reports were reviewed 
DelphiISTAR had not done ~ts  own summary and review of the Exchange Program at the time of In - 
country evaluation 

Partlc~pants reported that the v~s~ts had been valuable Many beheved they had establ~shed l~nkages that 
would assist them In the~r future work Examples of exchanges follow 

A Croatlan women vls~tlng Bosnia was encouraged to see how the coal~tlon of women's NGOs whlch 
educated women about women's votmg r~ghts resulted In more women candidates belng elected and 
how people livlng In dlfflcult arcurnstances help each other 

Croatian exchanges resulted In a groups gaming guldance on proposal wrlt~ng and fundra~s~ng, and 
built links for further assstance 

Groups worklng w~th refugees and returnees exchanged information on legal Issues and processes 
that would help the other 

Bosnian women who attended the Women In Black gathering In FRY gamed an understandmg of the 
power of coal~tlon and saw the impossible, stand~ng publicly for your bellefs, as poss~ble 

A Serblan woman partlc~pated In a conference that generated Ideas and support for a slmllar 
conference to be held in Belgrade 

Macedonla women vlslting the Spht Breast Cancer Club learned how to rase funds from local 
busmesses and provide support services for cl~ents 



A Roma lawyer from Macedonia saw mechanism for instltutionallzing legal servlces to disadvantaged 
communities in a legal support offlce whrch IS one part of a highly effectwe Bosnlan NGO 

A Croatian women's group working In domestic violence, who was well established ~nternatlonally but 
had limited local Imkages, used the opportunity to establish professional contacts with groups carrying 
out s~milar work In Zagreb This also linked the group rnto a YSS network of those working on 
domestic vlolence 

A Bosnla woman vislted a FRY SOS hotllne, later using her contacts in the FRY to provide training for 
many of the SOS hotlines in BiH The trainers from FRY, Croatia and Slovenla, donated a portlon of 
their honorar~a as seed money for the planned next meetlng of the BiH SOS Hotline groups 

In cases where the participant's objectives were clear and matched wlth the host NGO's program, vls~ts 
were reported as effective Difficulties arose when the host NGO demonstrated a lack of normal 
hosp~tallty due to what appeared to be ethn~c prejudice and when the host NGO was less mature than the 
vis~tor's own group 


