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I EXECUTIW SUMMARY 
1 b  

1 0 INTRODUCTION 

Thrs x p r t  presents the mght serm-annual progress report of the Uganda's Investment m Developmg 
Export Agriculture (IDEA) Project. It IS also the fourth annual report and lt covers the penod Apnl 
1,1998 through March 3 1,1999 Dumg the reportmg penod, the project contmued to offer a wde 
range of profess~onal expertise mcludmg crop product~on, market mformahon, trmmg, financial 
ltnkages, project management and evaluahon The AM: malntmed close relabonships wth its 
collaborato~~ mcludmg USAID, ISC, Government mvllstnes - MTTI, MAAIF, public msbtut~ons - 
NARO, MU, fhanc1a.l msbtutions, other complementary projects - PL-480, FEWS, and the pnvate 
6rms and compmes Close I d s  now also exlst wth NGOs and field resources Both low value and 
hrgh value achvltles have expanded and the cl~ent portfoho contmues to mcrease Addbond 
comtndtw wth export potenhals contmued to be ~denbfied Overall, the project is on tune and m 
a number of cases, LOP targets have been exceeded. 

Dunng the fourth annual work plan year, the project contmued to face a number of strategc 
challenges At the same tune, the ADC developed an approach to respond to the challenges and 
ldenhfied strateg~c opportu~~t~es whch have msen fiom its successes and expmence on the ground, 
and what was identified m the prevlous USAID evaluation of IDEA The key strategc 
challenges/opportunities that continued to pervade the overall mplementabon of the project were 
mcreasmg rural mcomes, sustammg NTAE exports, fmancmg NTAE expansion, strengthenmg 
NTAE associations, grants management, and counterpart h d m g  

The project's response to the above challenges has been to drverslfy the comrnohty myc and Increase 
grassroots efforts through intenswe field-level extens~on assistance over a broader geographic area, 
work m very close toll-on wth the NGO and donor community, mcrease low value production 
and rnarket~ng on a sustamabIe basis, prov~de special~zed support to existmg firms, and promote 
sustamability by supportrng new ventures 

A X ' S  ability to meet its goal and some of the challenges highl~ghted above, particularly sustaining 
NTAE expom was, however, hampered by the late start of the first season of 1998 As a result, most 
plantmgs took place late and most areas m the central and western parts of the country recorded much 
lower ramfall than m 1997 The situation d m g  the second season of 1998 was not very dfferent 
Th~s  greatly affected yelds part~cularly of mars, resultmg in s~gmficant reduction m saleable surplus 

2 0 HIGHLIGHTS OF ACHIEVEMENTS 

2 1 Progress Towards SO 1 On the LV srde, over 43,000 mt of ma~ze and 15,500 mt of beans 
were exported, givmg a value of about US $16 4 mll~on An est~mated US$3 m~lllon worth 
of maize and beans was channeled through the mformal cross border trade The nabonal 
productran estunates for mam and beans (based on AM: crop forecast meetmgs) were m the 
regon of 300,000 - 360,000 mt and 130,000 - 170,000 mt respectively Table (1) shows 
output, exports and farm gate values of maize and beans for the year 1998 



I ~xport volume (rnt) I 43,000 I 15,500 1 

Table ( 1) Eshmated Maue and Bean Outputs, Exports and Farm gate Values - 1998 

InLcator 

Estimated national output (rnt) 

Export value (US $ rnilhon) 

The export value of crops covered by the hrgh value portfol~o was over $24 rmlllon FOB as 
grven m Table (11) 

Maue 

330,000 

F m  gate value (US $ millon)* I 7 07 

Table (11) Ebgb Value Crop Exports 1995-98 ($ ma FOB) 
I I I I I 1 

Beans 

150,000 

10 66 

3 61 

5 74 

* Covers exported portlon only 

Product 

Cut flowers 

Fresh h i t  & veg 

SUB-TOTAL 

Papam 

Cocoa 

fr 

From the above table, ~t may be noted that cut flower exports for 1998 were 280% over the 
o n p a l  LOP target, fiesh produce exports by arr mcreased by 85% over 1997 and export of 
splces have mcreased more slowly than other crops although the FOB value for 1998 was 
est~mated at $1 34 wh~ch 1s 22% over the LOP target S~gnificant contribution came from 
varulla exports whch Increased sl~ghtly to 30 tons followmg Intenswe market promot~on by 
the ADC m 1997198 Papam contmued to do well wth export value est~mated at $4 94 
million In 1998 Cocoa exports were valued at $2 12 million followmg a survey of 
traderslexporters The trends m HV commod~ty exports is shown m Figure a below 

LOP Target 

5 00 

0 37 

I TOTAL HV NTAEs 10 67 

I 

1 Fig a HV Commodrty Exports - 1995-98 
I 
! I 1 

6 47 

N/A 

N/A 
-- 

17 58 24 72 N/A 

1995 1996 1997 1998 - 
Year 

1995 Value 

2 30 

0 63 

5 57 

4 46 

0 64 

% LOP Target 

280 

622 

1997 

I3 27 

2 80 

151 

1998 

17 66 

4 94 

2 12 

I 

273 

N/ A 

N/ A 

10 79 

1 24 

14 02 

2 30 



2 2 Reachlng the Rural Producers The ADC has contmued to ublise field demonstrabon as 
an avenue of reachmg the rural producers and impartmg appropnate technology to them 
About 3,890 maize and bean demonstrations (both standard and commercial) were camed 
out dumg 1998 reachmg a total of 1 16,000 farmers There was a shfi from usmg exclusively 
the slte and distr~ct coordinators to focusmg on adopters of demonstrated technologes 
Adoption rates measured durvlg the 1998 activities ranged fiom 30-90% for low mput 
strategies such as lme plantmg, weedmg and plant population, whle those for htgh mput 
strategres such as fertilizer applicabon range fiom 1-50% Kapchonva and Rakai districts 
recorded the hghest rates of adomon among the parhcipatmg farmers (8590% for low mput 
and 25-50% for hgh mput) whle districts such as Mbale, Masmdi and Apac recorded 
moderate adophon rates (25-50% for low mput and less than 5% for hgh mput) 

A typrcal freld day at a demonstration s ~ t e  In the rural area A number of farmers have adopted rmproved 
technology packages lncludrng use of Improved seed, proper spacing and to a lrm~ted extent fertlllzer 

applrcat~on 

ADC partner groups conhnued to expand thew acbvihes, wth SAFAD m Karnuli and JFCD 
m Raka~ paforrmng extremely well Both orgamsabons have received support fiom PL-480 
and are worlung effwvely m bean seed development The BUCADEF graduation program 
has expanded its activlty to mvolve 1,720 farmers, all now growmg maize with a complete 
package of seed and fertilizers Of these, 800 are now utilismg then own funds and uslng 
rural stoclusts for thew supplles Adhtlonally, some stockists are uslng the demonstration 
methods established by the ADC to promote thev busmesses 

The HV team contmued to provide dwect support to new and existmg clients m all 
commodty groups Capital mtensive clients, for example m the flower and fresh produce 
mdustnes, are able to prowde stable, 111-tune employment opportunities for both slulled and 
unshlled labour with relatively low levels of mdrvldual attention by the ADC Outgrower 
schemes for labour-mtensive export crops such as passion ht, selected vegetables, chllli and 
vanilla provide mcome m some of the poorest rural areas, and are recelvmg relatively htgh 
levels of assistance It is estimated that Increases m htgh value exports have prov~ded mcome 
for more than 10,000 rural small holders and employees smce the start of the project, which 
is three tunes the LOP target The W component is also usmg demonstrabon gardens as a 
means of technology transfer for vamlla, cocoa, bananas and chllies 



Technical Ass~stance to NTAE Assoc~ahons and F~rms ADC has contmued to prov~de 
support to ~ t s  clients m the productton, marketing, technology transfer and mput supply 
act~uttes Dumg the year the project assisted over 85 clients (both assoctattons and firms) 
With the asststance of PL-480, producbon support activity has mcreased and marketmg 
actIut~es have contmued to centre around the farm to firm lmkage MTEA contmued, under 
their USAID grant, to provlde support to ullage level buylng centres under a Communzfy 
Based Marketng System (CBMS), supplying gram dvectly to the export centres The fist 
season of 1998 saw the procurement of 1,200 mt from 25 buyrng centres m 3 d~strtcts- 
namely Iganga, B u p  and Kamuli Th~s product was purchased at a quality-based pnce 
prermum to the farmer Tradmg for the second season dtd not, however, take place as there 
was too lrttle crop avsulable due to an early cut-off to the second season rams 

New exporters contmue to be added to the portfolio, parhcularly through the ADC monthly 
crop forecast meetmg Two new ATAIN Qsmbutor clients have been added for the first 
season of 1999 - one m Kasese and one m Kamuli The exporter compatues remam CEI, 
Magrrc, L~ra  Mllers, Uganda Seed Project (USP) and FCD m Rakiu 

Four nat~onal HV associ&ons, namely, HORTEXA (fiesh produce), UFEA (flowers), 
UNVA (vmlla) and UHA (honey) received techcal assistance, trallllng and fundmg to 
strengthen  the^ mstituttonal capabilibes Fresh produce exporters have contmued to recelve 
assistance wth market development, qual~ty momtonng and general busmess advice Regular 
meetmgs have been held wth the HORTEXA execubve comrmttee to revlew and approve 
grant applications HORTEXA has also been provided with a full-tune field officer @PO) 
under the IDENAPDF consultancy fund, to provide management and agronomic advice to 
small-scale export growers The HFO has been effect~ve m unprovmg field techniques for 
a range of fiuits and vegetables, and has worked closely wth W to develop a target group 
of clients mcludmg two women's groups A draft code of practice for all horhcultural 
exporters (fiesh produce and flowers) has been prepared m conjunction wth COLEACP 
IDEA has cost-shared on h s  actraty The code mcorporates mmmum soctal, environmental, 
food safety and quality standards which all export growers and exporters should meet to 
o b t .  cert~ficabon 

UFEA recaved support for Ugaflor '98, the thxd nabonal flower conference, which focused 
on the "way forward" for floriculture m Uganda, mcludmg codes of practtce, vanetal 
selectton, h e c t  marketmg and re-financmg The W team produced a detailed analys~s of 
the commercial performance of all rose vanebes grown m Uganda smce 1993, which was 
well received by the confaence partx~pants and will provide valuable information for future 
mvestments The second Diploma Course m Applied Tropical Floriculture was completed 
successfully m conjunction wth UFEA and Makerere Univers~ty 

Although field demonstrattons and t r m g  have been contmued wth duect ADC support, 
the mstitubonal structure of UNVA remams weak, w~th a low level of membershp fees 
collected and services provlded Nevertheless, vamlla 1s per fomg well m Mukono and 
several other d~stncts, and market prospects are good. An export of 25-30 tons of cured beans 
was aclueved for 1998, a sl~ght mcrease over 1997, but prol~fic flowenng m 
AugudSeptember 1998 mdcates a bigger harvest m 1999 Smce thls is a smallholder crop 
wkch is perforrmng well, a detailed grant proposal for association strengthening has been 
prepared by UNVA, approved by the ISC and subrmtted to USAlD 



There has been very little honey output from Uganda for the past year and the ADC IS not 
encouraged to commlt more resources m thls sector The Association has been asslsted m 
undertakmg field assessments of h~ves throughout Uganda It exhib~ted ~ t s  achvlhes and 
products at the UMA Show UHA uncovered a FA0 grant for the honey mdustry m the 
MAAIF Another grant from UNIM) has also been made available to asslst wth quality 
determmation of Uganda honey 

2 4 Support to Research Actrvilxes The LV component contmued ~ t s  support to NARO wth 
emphasls on the development of unproved matends to Increase pest and dsease tolerance 
m both the marze and bean programs Tables (111) and (IV) hlghllght the yleld potenha] 
acheved for ma~ze and beans repx%vely as summansed m the vmety release data presented 
by the Natrond Malze and Bean Programmes On-farm fdlizer work contmues to support 
the research observat~on of a change m N P rat~os This has been done w~th the mtroducbon 
of 23 23 0 basal fkrtdmm m some d e m ~ c m s  and commercial fields Although h s  may 
prove as effectwe, the econormcs still requlre mvesbgatIon smce the nutnent density of the 
product IS lower than DAP (1 8 46 0) and MAP (1 1 52 0) currently belng successfully used 

Table (111) Current Offic~al Marze Vanehes and Y~eld Potenbal under well 
Managed Con&bons 

I I M a r l m u m  Y ~ e l d  P o t e n t i a l  (kgperha) 1 
Vanety 1 Fhgb Ramfall I Mehum ramfall 1 Law ra~nfal I 
Longe 1 I 6,800 I 3,500 I 3,300 1 

Table (I 

Bean Vanety 

UH2 

Sc625 * 

Sc627 * 

Released 
K132 
K131 
K20 

New releases mush) 
POA 2 
SUG 73 
UBR (92) 25 M2 

Restricted release pendlng farmer comments through Natlonal Ma~ze Programme 

8,400 

9,300 

10,200 

New releases (Chrnb~ng) 
VUNkulgl 
Ngurlnurare 
Umubano 

) Bean Vanehf 

Y~eld (kgtha) 

5,500 

5 300 

5,900 

Available Through Offic~al Release 

Comments 

4,300 

4,000 

4 000 

Current popular large seeded 
Small seeded - not popular 
Old large seeded - to be phased out 

"Replacement" for K132 
"Southern Ahca" Universal type 
Whlte hmcot cannlng type 

1 
)Climbers sulted to high altitudes 
1 



On the HV side, papam tnals were completed m January 1998 and the demonshahon tnal 
program for horticultural crops at Kawanda was completed m November 1998 A new 
research activity to screen cocoa van&es and mvestigate IPM techmques was mtiated m 
conjun&on wth the Coffee Research Centre at ktuza Efforts contmued dumg the fourth 
work plan year, to rehabilitate tnals whch were not bemg well mmtamed, and to Improve 
standards of reportmg An agreement was reached with the Nahonal Banana Research 
Programme at NARO to take over supervision of the apple banana tnals bemg c m e d  out at 
OSU farm, and to extend the work to mclude matooke Management of vmlla tnals m 
Mukono improved followmg mtervenhon by the UNVA coordmator and a prrvate mvestor 
to set up a processing facility at Kaslrye Agro-Maed Farm Field work on cymbopogon 
(Taunex) m Mpigt is contmumg and pilot distillation eqtupment has been set up and tested 

A well malntalned vanilla plant gives a y~eld of 2 kg of green beans per annum The ADC has 
supported the vanilla industry through support to UNVA and exporters 

2 5 Market h k a g e  and Informahon Services All necessary databases are now on-lme either 
through fax subscnpbon or mternet HV contmues to receive dady pnce mformahon for 
flowers and spices M y  fiom the aucbons and trade houses respedvely Regular analysis 
and dstnbutm of market mfoormahon through a weekly pnce bulletm has been contmuously 
upgraded for all HV target crops The Project is receiving 23 specialised techtllcal journals 
whch are made available to clients Introductions to new buyers are made by the ADC on 
a regular basis for chents m all commdty groups, contrrbubng sipficantly to new busmess 
Information is shared with UEPB Demand for market mformahon contmues to mcrease 

S~rmlarly, the Field Crops MKIS amvity has been hampered whlst a replacement canhdate 
s bemg remted for the posibon now that host country funds are avalable Regular crop and 
market forecast meetmgs, however, contmue to be held for the benefit of the mdustry 
Regtonal and local sources of mformation contmue to be uhlised where avalable, although 
b s  has also suffered a set back wth the cessahon of PL-480 fundmg to the Market News 
Semce @INS) of the Muustry of Tomsm, Trade and Industry (MTTI) Country-wde pnce 
reports now only come from ADC and associate orgmstabons Thls has led to a declme m 
coverage and regulmty 



RepresentaQves from UFEA, HORTEXA, and the ADC attended COLEACP regxonal 
meetmgs rn Zimbabwe and Kenya to drscuss EU marketrng and codes of practrce The 
meetmgs were attended by European trade assocr&ons and buyer members of COLEACP, 
and gave valuable exposure to Uganda.The IDEA Project rs a co-sponsor of the mibattve for 
a harmon~sed code of practice for East and Southern Ahca, ensumg that Uganda is taken 
seriously as an exporter to Europe, desp~te the late start m the busmess compared to Kenya 
and Zmbabwe Technical support fiom Fmtrac's UK ofice was also pven to the Uganda 
Export Promofion Board (UEPB) to fachtate theu attendance at the Royal Agtrcultural Show 
Intemahonal Padon  As part of the t r m g  come on tropical flonculture, 15 supemsors, 
managers, owners and ADC representabves, wsited Kenya and major auchons and flower 
unporters m Holland 

Inward visits were made by representabves fiom BVH (Holland/flowers), Koos Mlnk 
(Hollandflowers), Deliflor (Hollandchrysanthemum), H~ghlow Supermarkets (Hollandlfresh 
produce), Mack Mulbples (UK/fiesh produce - three visits) Representahves from UK 
supermarket chams (Tesco and Safeway) contmue to vis~t the ADC, c o n f i g  success m 
p-g Uganda on the map as a suppher The top four UK supermarkets have all now ms~ted 
the ADC and approved Uganda as a supplier of beans, passlon h u t  and potenhally other 
produce 

2 6 Assstance to Outgrower Schemes Three acbve outgrower groups are currently receivmg 
ADC support as shown m Table (v) Acttvlty m R a h  under the IFCD partner group has 
added a useful outgrower concept m the d~str~ct- that of seed production for local and mter- 
distnct sales Bean vanety K132 contmues to be produced by the parlxipatmg prunary 
sociebes as seed and th~s  has been consistently sold at a prermurn pnce to both local 
producers and the seed mdustry itself This acttwty has been looked at favourably by the 
World Bank m developmg its model for agriculture and wll conbnue to receive support by 
the ADC as an outgrower acbvity 

ADF rebel advlty m Kasese contmues to llrmt field activlty Advlty m Kasese m support 
of the UNFA productson and extension &mty has developed around the sipficant demand 
for seed All of the off-take has ended up m commercral seed sales as a result of contmued 
mcreased demand for bean seed of the new vanebes 

Table (v) Support to Outgrower Programs 

Outputs 

About 20 mt of white alubia beans and 220 mt of white pea beans 
were produced dunng the reportrng penod. An estimated $86,000 
was generated 

26 mt of white ludney and 168 mt of K 131 beans produced by 350 
farmers About $80,000 m revenue was generated. Second season 
performance was less than expected due to early ramfall cutoff 

A total of 350 mt of beans has been sold from thls scheme, to both 
seed and commercial traders Total revenue generated amounted to 
$1 10 000 A high proportion sold rnto Rwandan market 

Program 
and locahon 

BUFA - 
Gbaale 

UNFA - 
Kasese 

IFCD - Raksu 

Act~mty 

Multiplicat~on of 
wh~te alubta and 
white pea beans 

Production of whte 
ludney and K131 
beans 

Production of beans 
for seed and food 



On the HV slde, outgrower schemes for labour-mtenslve export crops such as passion fruit, 
selected vegetables, chlll~ and vanilla provide mcome m some of the poorest rural areas, and 
are recelvmg relatively high levels of ass~stance Smallholder vanllla production has 
mcreased rapidly desptte Mcul t  market conditions Chllli produchon IS st111 lagglng behmd 
market potent~al, but the ADC has continued to provide technical assistance to small holders 
and it is hoped that produd~on will improve m 1999 

2.7 Support to Commercial Maue Farmlug Operahons Commerc~al malze farmmg has 
conbnued to receive AM: TA, wth the conhnuation of the comrnerclal farm school Dutng 
the work plan year, a total of over 20 commercial maze farmmg operations were asslsted 
Area under produdon for m&vidual farms ranged fiom about 15 to over 100 hectares In 
total, shghtly over 2,500 ha of mam was grown under commercial maize producoon, pvmg 
an estmated output of about 6,200 mt 

2 8 Seed Mulbplicabon A c t ~ t y .  USP has contmued to domate the seed supply sector over 
the last yea., wth sahsfactory produchon of the malze compos~te Longe 1 In reactmg to 
market pressure, USP has d m g  the first season of 1999, put suffic~ent hybnd maize m the 
field to produce at least 100 mt of seed for sale d m g  1999 B season This development is 
recavmg attenhon fiom the Masm& Seed and Gram Growers Associat~on (MSGA) wh~ch 
1s prowdmg one staff member (actually the ADC distnct coordmator on parttal secondment) 
to support field mpect~ons at crrtical crop times ADC TA contmues to monitor this crop to 
ensure that the off-take is of the correct standard. 

Overall, USP seed sales are represented m the figure below, summarrsed by first season sales, 
m order to effectively compare 1999 first quarter sales unth h~stoncal data As can be seen 
fiom the Figure b, malze sales have not achieved the first season sales of 1997, due to the 
adverse economc situation created by El Nzno (1997198) whereas bean sales contlnue to 
increase although donor mtervenbon m the north of Uganda contmues to have a negative 
impact on real pnvate sector development 

h g  b USP First Season Sales 
1993 1999 

Season 

Pnvate sector achvity has been encouragmg wth the regstration of two pnvate companies 
In the seed multiplicahon and dtstnbuhon role These are Harvest Seeds and Naseco Seed 
Company Harvest IS developmg Longe I producbon capacity m parallel to USP and will be 
m the retsul market for the 1999 B season In addlt~on, ~t has bean producer groups m Rakat 
(IFCD lmkage) and ~t 1s also the company workmg on groundnut bullung options It has 



designed Wl paclung and a brand idenhty seed dressmg Additionally, it has imported from 
Zunbabwe 100 mt of hybnd seed that has come through the nabonal testing program and is 
markettng this as a designated Seedco (Zimbabwe) partner company Harvest producers 
ln~lude the Mubuku Imgation Scheme m Kasese, where 30 ha of composite are being grown 
during the 1999 A season The anticipated hybnd prodmon wll  w a t  for mbred testmg 
through NARO to be completed Naseco has produced a small crop of excellent quality 
Longe 1 regtstered seed, whlch has gone to speclfic seed producers for both Harvest and 
USP A total of 8 produ&on groups or mdlvlduals were assisted wth  TA, basic seed, market 
outlet and PL-480 hdmg 

2 9 Input Supply Intervenhon ATAIN actrwty has contrnued to promote mput distnbubon at 
the vrllage level The trauung program has contmued to receive support fiom the hstnbutors 
and chnvlg the fourth work plan year, over Shs 122 and Shs 164 rmlllon of mput sales were 
regstered under the ATAlN program dunng the 1998 A and 1998 B seasons respecbvely 
The number of stoclusts mcreased from 33 m 1998 A season to 62 m 1998 B season 
Smularly, the number of Wets covered doubled (from 6 to 12), showmg a wder coverage 
Dunng 1998, loputs worth Shs 286 rmllion were sold dlrectly under the ATAIN program 
In terms of reach, the program has served over 6,900 farmers through the establishment 
of 62 rural stoclsts Tralmg under the program has allowed stoclusts to unprove their 
book keep~ng systems as well as unprove the~r product knowledge This has resulted m 
many stoclusts becomlng more Important m the extension cham 

At the begnnmg of 1999 A season, the number of rural stoclusts mvolved m the program 
was mcreased to 106 This increase has come from both the mcreases m stoclusts withm 
estabhshed dsinbutors and the addihon of two new Qstnbutors - one m Kasese and one m 
Karnuli The expenence gamed from this activity IS bemg ut~lised by the Agricultural 
Modernisation Plan to determine scope for pnvate sector mvolvement m a previously 
government controlled achvlty 

2 10 P r o v ~ s ~ o n  of Busmess and F~nanc~al Semces Dunng the work plan year, demand for 
assistance wth finance rnehabon was fairly strong w t h  18 mehanon mterventions for 16 
chents made The portfolio of hanclal f d t r e s  sought remamed cross-cuthng and embraced 
Input supply, produaon and export finance, had coverage of both low and high value crops, 
and its scope stretched from short-term loans and overdrafts to medium and long-term loans 

Durmg the year, 10 applicahons, out of 16 referred to banks, were approved, 2 were rejected 
for s p l f i c  reasons and the remainmg applications are pendmg but wth  high possibility of 
approval Also, ADC has been able to bwld tearmng relabonshlps wth Cooperative Bank and 
Centenary Bank whlch, it IS expected, will mcrease funds available for NTAE clients Some 
cilents are gradually enjoymg pnvlleged status with banks havlng secured and repaid the~r 
one-off short term loans Such clients have accessed repeat loans, either on theu own 
lnit~atlve or w~th  rnmunum BAF mediation effort, at favourable charges and for relabvely 
longer durations Thus BAF mtermediation efforts are helpmg to cultivate posihve 
sustamable bank-cllent relabonships whlch lutherto were mconce~vable Unfortunately, the 
banlung system m Uganda is nddled wth  unscrupulous practices whch may severely l m t  
loan activity m the future 



2 11 NTAE Tralnlng and Support to Internshlp Programme The ADC trammg approach of 
bemg demand-dnven and client-centred has gained popular support fiom the clientele and 
efforts have continued to ensure that traming events are implemented as planned MUFAF 
especially the Conbnumg Agtlcultural Education Centre (CAEC) and MAAIF have 
contmued to be mvolved m ADC trammg events 

Dunng the reportmg penod, 25 student mterns were placed at 13 different NTAE sites and 
have accomphshed theu attachments The sites rncluded Fmts of the Nile, Malrye Estates, 
Mubuku Imgation Scheme, Ankole Unga, Sukura, J&H Horticulture, Magnc, Dembe 
Entiqmes Ltd, Fmt Pack Ltd, Balton (U) Ltd, Cocoa Development Project, Royal Flowers 
Ltd, Post harvest & Horbculture Programs (KARI) and the Nabonal Maze and Bean 
hogram 

A toal of 119,762 people (75,778 males and 43,984 females) where tramed m vanous 
d~sciplmes such as produdon ttxhmques, post harvest handhg, financial management, mput 
marketmg, quality control, etc Most of the tmnees were farmers, extension agents and mput 
dealers 'Ihs mcludes 116,140 farmers who were reached through the m a m  and bean field 
demonstration program and field days m l e  most of the planned tmmng events were 
conducted, there were few modifications from what was planned to match the new t r a m g  
demands fiom ADC clients 

3.0 THE WAY FORWARD 

Interventions by the project continue to achieve Impressive results m expandmg NTAE growth for 
Uganda Both growmg seasons m 1998 were of relahvely short duration, so this had a depressmg 
effect on crop ylelds The AM3 has also wtnessed a slowlng down m the world economy, and large 
devaluations of currencies of compebtor countries (e g Indonesia - vmlla, Zunbabwe - flowers, 
h t s  & vegetables, Malaw - bxd's eye chlllles) whlch has eroded some of Uganda's market At the 
same time, the Uganda shlllrng has also come under pressure, although it has not devalued to the 
extent of these other compebtors Uganda IS shll a small player m the mternational NTAE market 
place However, there is considerable room for further expansion One of ADC's challenges IS 

finding senous clients There is also the need for the sector to expand so there is adequate cntical 
mass to enhance Uganda's commtwe advantage 'Ihs NTAE growth has come at an important tune 
where Uganda needs to &verse ~ t s  export base to buffer agalnst declming coffee receipts and world 
recession There are also good employrnent/poverty eradication benefits fiom NTAE growth 

The ADC has developed a very good reputation as a centre of excellence m the NTAE sector, and 
m fact IS the major supporter of th~s sector It comprises a staff of hghly deQcated professionals able 
to work drrectly wth pnvate sector clients Our counsel is constantly sought by clients and by other 
donors and programmes A challenge is to allocate the project's limted resources of TA and budget 
m a results-onented manner The focus of the ADC as it enters Into the 5th work plan 1s to 
concentrate on commo&ties that can real~ze hgh gross values and generate h~gh employment 
Increased emphasis wl l  be placed on cocoa and matoke Some of the mmor crops such as 
mushrooms, dned chilli, honey, etc whch have requrred a hgh level of project rnput wth only 
h t e d  value generated w11 be de-emphasized, but not discarded All efforts are berng managed for 
results - achemg maease m rural Incomes Certamly NTAE growth has been a w m e r  for Uganda, 
and h s  can be expanded many fold Fmally, the ADC has to be looklng forward and planrung for 
exerclslng the option to extend the project beyond the mQal5 years, which ends m February 2000 



1.0 INTRODUCTION 

This report presents the eight semi-annual progress report of the Ugandds Investment m 
Developmg Export Agculture (IDEA) Project It IS also the fourth annual report and it 
covers the penod Apnl 1 ,1998 through March 3 1,1999 The report bmgs out progress by 
component and compares the planned and actual implementation of the vmous tasks 

The report is dmded mto three chapters with the first chapter hlghlightmg the role, 
inshtuhonal enwonment and strategx challenges facmg the project Chapter 2 presents a 
W e d  narrabve of progress (by objectwe) made by components d w g  the fourth work 
plan year The Project's strategy, hlghlightmg challenges and opportumties and an outlook 
mto the fbtm are presented m Chapter 3 Statistical annexes mcludmg AIMS, tune lmes and 
project mhcators are brought out at the end of the report 

1 2 IDEA Project. Instztuhonal Env~ronment 

1 2 1 Role and InsMuhonal Framework The overall goal and purpose of the IDEA 
Project as brought out m the project and component objectlve trees (Figure 1 and Annex 1) 
E to mcrease Incomes of rural men and women through mcreased production and marketing 
of selected non-tmhbonal agricultural exports (NTAEs) The mstitutlonal framework of the 
IDEA project shown m Figure 2 depicts a close collaboration with the Contractor (USAID), 
publlc mnsQtutions (M'ITI, MAAIF, NARO, MU), projects (PHH, FEWS) and the private 
sector D w g  the fourth work plan year, the ADC contmued to offer a w~de range of 
professional experbse lncludmg crop production, market mformabon, t ramg,  fmancial 
Mages, prqect management and evaluation A full list of the ADC long term professional 
staff is mdicated m Annex 2 

1 2 2 IDEA Project STTA D m g  the reporting penod, there was a total of 8 STTA 
assignments and 5 purchase orders as shown m Tables 1 (a) and 1 (b) 

Table 1 (a) ADC/IDEA Project STTA Aprd 1,1998 - September 30,1998 

LOE (days) 

11 

36 

7 

15 

16 

20 

22 

21 

Name 

Donan Rocco 

Chnstme Scyplnski 

Jaclue Kavuma 

Jaclue Kavuma 

Roger Whte 

Gideon M~shaely 

Cynthia Benton 

James hordan 

Ass~gnments 

Field demos on maize and beans 

Publ~cations and development of field extension bulletins 

Administrat~ve Audit 

Market prospects for confectlonary peanuts 

Applled tropical floriculture training 

Applied tropical floriculture tramng 

Crop protection agiunst pests and diseases 

Food secunty 



Table 1 @) ADC/lDEA Project Purchase Orders Apnl 1998 - March 1999 

Six VOCA assignments were accomplished at 5 locat~ons d m g  the reporttng penod as 
shown m Table 2 

Vendor 

MUFAF 

Safe Use Project 

W A F  

Group of Lndependent 
Consultants 

Clear Consult 

Table 2 VOCA Ass~gnments Apn1'97 - March '98 

Penod 

June - Sept 1998 

July 1998 

Aug - Sep 1998 

January 1998 

January 1998 

In addrbon, the project was d~rectly assisted w~th  5 Peace Corps Volunteers (PCVs), one m 
each of the drstncts of Kapchorwa, Mbale, Iganga, Karnuli and Kampala Four of the PCVs 
ended theu tours and were replaced wlth 3 newly tnducted PCVs Also, PCVs have been 
evacuated fiom thelr posts m Kasese and Lira due to terronst activity 

DehverabIe 

Internship Program 

Training Manual 

Applied Tropical Floriculture Tra~n~ng 

Impact Assessment of Flowers 

Impact Assessment on Fresh Produce 

LOE (weeks) 

3 

4 

3 

4 

A 4 

6 

Name 

Ben Hatfield 

Ben Hatfield 

Ben Hatfield 

David Kraybill 

Max Langham 

Jerry Warren 

ChentdBenefiaanes 

Mubuku PHH 

IDEA Stoclusts/Crop Chermcals 

Mubuku PHH 

MU Alt PhD Agricultural Economics 

MU Alt PhD Apcultural Econom~cs 

Input supply stoclusts Rakai General 



Fig 1 : IDEA Project Objective Tree 
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1 3 Strategic Challenges and Opportunibes 

Dunng the fourth annual work plan year, the project continued to face a number of strategc 
challenges At the same hme, the ADC developed an approach to respond to the challenges 
and idenbfied strategc opportunibes which have msen from its successes and expenence 
an the ground, and what was identified m the mtemal USAID evaluabon of IDEA The key 
strategc challenges/opportumbes that pervade the overall mplementabon of the project are 
highlighted below 

Contributmg to SO1 Raising Rural Incomes Placmg the mcrease m rural 
lncomes at the hlghest strategrc pnoIlty level of USAID means that IDEA must 
conbnually thrnk m terms of "cause and effect " Every project rntervention needs 
to be atmed at the ultunate unpact of rncreasmg mcomes at the level of rural 
producers, traders and exporters 

ADC's response has been to &verse commdty rmx and mcrease grassroot. efforts 
through mtensive field-level extension assistance over a broader geographic area The 
ADC has worked m very close collaborabon wth the NGO and donor commumty 
and the strategc opportumty 1s to contmue to leverage resources m h s  area The 
project has also recogruzed the need for contmued efforts on strengthmg firms and 
assistmg wrth forward and backward l~nkages 

Sushnmg NTAE Exports IDEA project's strategc challenge is to mcrease low 
value producbon and marketmg on a susta~nable basis, decreasmg dependency on 
donor relief purchases particularly for maze and beans The approach is to 
concentrate on yield unprovements wth new vaneties and unproved mputs, to 
mverslfy low value crops avmlable for export, work wth commercial growers who 
can serve as the catalyst to develop a modemzed agriculture and to search for new 
markets so as to sustam and mcrease the underlying value of exports 

In the case of hgh value cornmdties, sustamabhty IS also an issue The strategy has 
been to mamtam momentum by Dvmg specialized support to existmg firms At the 
same time, the ADC has promoted sustalnability by supportmg new ventures, 
encouragmg product diversificabon, mcreasmg outgrower participation, and 
M e m g  commercialization of several well-established Ugandan NTAEs 

Financing NTAE Expansion The ADC has contmued to pursue innovative 
financing schemes on behalf of its clients and has expanded its efforts m workng 
with outgrower programmes, and assistmg commercial farmers m obtammg debt 
relief The PL-480 nsk h d  at Co-op Bank is a welcome addition NTAEs still 
requtre donor jump-s-g the efforts ADC's focus, however, is on viable 
opportunibes to reduce dependance on donor grants 

The auport cold store commenced operabons but it may be of limted use for fiesh 
produce wthout cold chams and pack houses extendmg backwards to the production 
areas ADC has contmued to provlde duect assistance m the production of fiesh 
produce and to develop proposals for the fresh produce mdustry for low-cost but 
effective handlmg systems requimg mvestment of less than $150,000 



NTAE Assoc~abons The ADC has worked wth most of the NTAE associations and 
has concluded that the design assurnpbon that assoctations would be suffictently 
strengthened to take over much of the project activity u not ach~evable at thts time 
After profilmg specific associations, it was found that they have severe fund~ng 
problems, weak membership and lim~ted member commitment 

Given the contmwng need to work wth busmesses that are ulhmately the 
underpinnmg of any association, the strategic opportun~ty has been to work wth 
associahons on a demand-dnven, specific action approach 

Responwbly of Adrmnlstermg the Grants Program It was concluded that USAID 
would handle grants admmstmt~on In any event the grants pool is almost exhausted, 
so there is very little new achvity m tlus area, but considerable effort is requred to 
backstop, momtor and close-out ex~stmg grants 

* USAID Re-engneermg, Staffing Changes, etc The project has worked wth 
USAID to have work plans that are based on the strategc objechve, to use project 
management software for trackmg progress, and to design and implement a results- 
onented M&E system can venfy performance and feed dnectly into R4 reportmg 

a Counterpart Fundmg Although no h d s  were prov~ded by GOU in financial year 
1997/98, disbursement of some of the funds mcluded in the 1998199 financial year 
has been received. The ADC contmues to leverage tts resources by worlung closely 
with PL-480 and is also m the process of sol~cit~ng EU Stabex fbdlng 

a ' s  ablIjlty to meet its goal and some of the challenges highlighted above, particularly sustammg 
NTAE exports was hampered by the extended wet cond~tions charactenzing the El-Nino actlvttv 1n 
1997 and the late start of the fust season of 1998 As a result, most plantlngs took place late - In 
Apnl For the first few weeks after plantmg, rainfall distnbution and crop growth were excellent 
From m ~ d  season onwards, however, the crops - parttcularly malze- suffered from increasing 
moisture deficits resultmg m reduced gram fill and lower yelds Most areas in the central and western 
parts of the country recorded much lower ranfall than m 1997, whereas areas m the northern and 
north-eastern regons recorded higher rainfall The situat~on d w g  the second season of 1998 was 
not very chfferent The rn were late and the season was qwte short (Annex 3) This greatly affected 
yelds particularly of maize, resultmg m significant reduction of saleable surplus 

The project~ons of severe drought following the El-Nmo event led many lntemational gram traders 
to place speculative stocks of gram mto the regon This, combined wth a better than ant~cipated 
performance from the regon, led to temporary surpluses 

Regonai surpluses were, however, exhausted towards the end of February 1999 wth signlficant 
losses due to long storage and qual~ty deterioration bemg expenenced by the large mtemahonal 
traders Local pnces fell sharply followmg 1998 A season harvests due to a lack of relief off-take but 
WFP entered the market and has remamed there smce Pnces stabilnsed and contmued to remain 
stable and farm gate pnces for maze did not nse beyond Shs 180 per kg d m g  the review penod 
Bean pees too, did not see signlficant post harvest mcreases and remained at reasonable levels of 
Shs 350 - 450 per kg Both pnce levels contmued to mamtam producer confidence (Figure 3) 



F~gure 3 Nat~onal Average Wholesale Prices for Ma~ze and Beans - 1997/98 - 1998/99 
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2 0 PROGRESS BY COMPONENT 

Th~s  chapter summanses progress made by the vmous components d u n g  the fourth work 
plan year, the d m l s  of whch are presented in Annex 4 (AIMS) and Annex 5 (Time Lmes) 

2 1 Component One Low Value Producbon 

The progress presented m the fol lomg s a o n s  specifically covers the penod October 1998 
through March 1999 Thls penod represents the plantmg and harvest of the second season 
crop for 1998 and the plantmg of some of the first season crop for 1999 It also covers the 
sales of second season crop for all areas except the highlands, whch will contmue for some 
time mto Apnl and May 1999 Add~tionally, ~t summanses the acbmty for the fourth work 
plan year runnmg fiom Apnl 1998 through March 1999 

Although grm pnces for the first season of 1998 were less than the "confidence level" of 
Shs 150 per kg, m a ~ z e  plantmgs were encouragmg for the second season The season started 
sllghtly later than normal by about 2-3 weeks m most producmg areas of the country and it 
was extremely short wth a cut-off to the ram experienced m the Dekad 2 of November This 
gave a season length of between 70 and 90 days Th~s  was too short for maize and yields 
were reduced sharply wth some areas reporhng food ~nsecunty as a result Bean performance 
was better and total yeld redudon was not apficant. In fact, supply of beans fiom northern 
Uganda was high and pnces remamed low dmng the selling season First season of 1999 
started early, despite forecast to the contrary Some heavy rams fell m January following 
whlch a small percentage of crops were planted Follow on rams began m most producmg 
areas by mid March 

Sales from second season of 1998 were cons~derably reduced m the central gain growlng 
area, and only the west and east produced surpluses Maize output from Kasese continued to 
reach the Kampala and rel~ef markets tint11 the end of March 1999 and grains from the eastern 
highlands of Kapchonva contmued to flow through March 

Regional surpluses were generally exhausted towards the end of February 1999 wlth 
sigmficant losses due to long storage and quality detenoration bemg expenenced by the large 
mtemahond traders particularly m Kenya. Local pnces fell sharply followmg 1998 A season 
harvests due to a lack of relief off-take but WFP entered the market and has remained there 
smce h c e s  stabllised and contmued to remaln stable and farm gate pnces for maze did not 
nse beyond Shs 180 per kg dunng the review penod Bean pnces too, d ~ d  not see sign~ficant 
post harvest mcreases and remamed at reasonable farm-gate levels of Shs 350 - 450 per kg 
Both pnce levels continue to mamtam producer confidence 

Technology transfer act~vity has remamed hgh  w t h  3,077 demonstrahon sltes bemg 
established for the first season of 1999 Demand for seed has been mamtamed overall, 
although some areas, especially the central areas suffemg from a poor second season in 
1998, have fewer resources to put mto the~r actrvihes, and seed sales reduced d m g  March 
compared to the prevlous season Fertilizer demand nationally was up significantly, but 
supply became a problem as traders cont~nued to react to orders only, and none stocked 



parttcularly DAP in advance of the season Rural stockists contmue to report difficulties in 
meeting the demand for planting fertilizers 

S~gtllficant progress was made m terms of pnvate sector mitiatives m the seed mdustry Two 
private companies have regstered as 111 lme seed companies and now have their own 
growers and marketmg mangements Four m a m  hybnds were officially released m the latter 
half on the year, as well as 3 bush bean vaneties and 3 climbmg bean vaneties 

M e d  progress for the Low Value (LV)icomponent by objectwe covemg the penod Apnl 
1998 through March 1999 is presented below 

Progress bv Ob~ectwc 

Ob~ectrve 1 Asslst ~n defmlng. refining. ~mplementmy & mon~tolvl~ nattonal maue 
and bean proprams 

Support has cont~nued to NARO and emphasis has been placed on the development of 
improved matenals to mcrease pest and disease tolerance m both the maze and bean 
programs Vaneties highlighted as bemg close to release were finally released towards the 
end of the work plan year This release opened up a five year hlatus m the official release 
mechamsm Sipficantly, and not wthout some problems, 2 new malze hybnd lntroductlons 
from Zimbabwe were also released bmgmg for the first time ever, hybnd technology 
officially vvlthm the reach of Ugandan producers m the lowlands 

Table 3 highlights the yield potential achieved under varymg conditions, as summansed m 
the vmety release data presented by the National Maue Programme 

Table 3 Current Offic~al Malze Vanehes and Y~eld Potenbal under well 
Managed Con&hons 

I I H a x ~ m o m  Y i e l d  P o t e n t i a l  ( k g p r b a )  I 
I ~ s n e t y  I Ilrgh RalofaU I MeBum ramfall / Low runfall 1 

I I I I I 
* Restricted release pending farmer comments through Nat~onal Mane Programme 

Longe 1 

U H 1  

UH2 

Sc625 * 
Sc627 * 

Source ~umrnansed form G e t y  release presentatlo> March 1999 
- 

It 1s clear fiom the above table, that the matenals now released have sign~ficant potentla1 y~eld 
advantages over Longe 1 Ttils advantage is maintained even under h e r  conditions It is also 
clear that the matenals are suited to the commercially-onentated grower who requlres a 
maximum return &om purchased Inputs 

6,800 

7,500 

8,400 

9,300 

10,200 

I 

3 500 3,300 

5,500 4,500 

5,500 

5,300 

5,900 

4,300 

4,000 

4,000 



Of note, is the fact that even under no fet-ttlizer conditions, these matenals are performing 
well and m most cases significantly better than the composite Longe 1 Thetr use IS mdeed 
suitable for even resource constrained farmers (the purchase pnce of the new hybnds belng 
only 50% more expenswe) 

Yields for bean vanmes available through official release are presented in Table 4 below 

Table 4 Bean Vanebes Avadable Through Official Release 

I Bean Vamty 

Released 
K132 
K131 
K20 

New releases (Bush) 
POA 2 
SUG 73 
UBR (92) 25 M2 

New releases (Chmb~ng) 
Vuniking 
Ngwmurare 
Umubano 

Pentllng 
DRK 57 

Source Surnmansed fi 

I Yield (lyRa) I Comments I 
1,315 Current popular large seeded 
2,085 Small seeded - not popular 

1,605 
1,317 
2,500 

"Replacement" for K132 
"Southern ff ica" Universal type 
White hancot cannlng type 

3,875 
3,861 
3,000 

Research agendas have been set for 1 999 and approved for fundtng by the US AID M~ssion 
It should be noted that the revltallsatlon of the Vanety Release Cornmtttee has ended a five 
year hiatus m the release system 

1 
jC11mbers suited to high altitudes 
1 

1 1 1 1  

Benchmark 1998 research program monrtored and 1999 program appro~ed (100°6 of 
target accomplzs hed) 

Release postponed pendmg emergence of stability m colour 

Ob!ecbve 2 Update technologv packapes wth output from research tnals 

~m vanety release presentation March 1999 

ADC demonstrahon packages remm essenhally the same with rnlnor modifications for 1 999 
A season achvlty Th~s  Includes the &hon of both recommended green manure crops from 
CIAT research (Cannzvalza and Mucuuna) This tnclus~on was accompanied by an 
appropate extension leaflet for each All 3 new clunbmg beans have been Included m all the 
demonstration and multipllcabon work m Kabale and the new technology leaflet has been 
distributed through the varrous extension mechantsms 

On-farm fertil~zer work contmues to support the research observahon of a change m N P 
rabos T h ~ s  has been done wth the introduction of 23 23 0 basal fertilizers m some 
demonstrations and comrnerclal fields Although this may prove as effective, the economics 

st111 require mvestlgatlon smce the nutnent denslty of the product is lower than the DAP 
( 1  8 46 0)  and MAP ( 1  1 52 0 )  currently belng successfi~lly used 



The development of full conunerclal technologies has also taken a step forward wlth the 
cornplet~on of the commerc~al farmers' handbook, designed to sbmulate commerc~al 
operators to increased awareness of bme and management of cntical actwlties withln the 
farmlng season Th~s manual is belng used extensively m tralnlng activities mcludmg the 
commerctal f m e r  schools and extenston worker trammg activities 

Benchmark Commercral productron and management handbook produced and 
drsseminated (1 00% accompl~shed) 

Ob~echve 3 Demonstrate technolow packapes for the 1997/1998 seasons 

About 3,890 demonstrabons (both standard and commerc~al) were carned out d m g  1998 
A and B seasons Total farmer exposure measured was 1 16,000 

As an approach, there has been a defhte shift through the stte and &stnct coordinators to 
focus on adopters of d e m d  technologes In &IS way, it 1s hoped that further adopbons 
may be sbmulated Adopbon rates measured d m g  the 1998 acbvibes range fiom 30-90% 
for low mput strategres such as lme plantmg, weedmg and plant population, whlle those for 
hgh Input strateges such as fertilizer application range from 1-50% Table 3 hghlights the 
adoptlon rates of vmous activlhes by d~strrct 

Table 5 Low and Hqh Input Technology Adophon Rates by Parbcipahng Farmers 
In Selected LV Districts 

Ihstnct I Use of improved seed Row planhnglproper Ferbllzer appllcabon 1 spacing I 
Kapchorwa 
Mbale 
Iganga 
Kamul~ 
Apac 
Masindl 
Kasese 
Rakai 
Masaka 

ADC partner groups contmue to expand their act.lvit~es, wth SAFAD m Kamuli and IFCD 
m Raka~ p a f o m g  extremely well Both organisations have recelved support fiom PL-480 
and are workmg effectrvely m bean seed development The BUCADEF graduation program 
has expanded its amvlty to mvolve 1,720 farmers, all now growmg malze with a complete 
package of seed and fert~l~zers Of these, 800 are now ut~l~smg thew own funds and uslng 
rural stoclusts for theu supplies Add~tlonally, some stockrsts are usrng the demonstration 
methods established by the ADC to promote theu busmesses 

Range I 25-85 

Both the UHl and UH2 vanebes of rnalze were extended to select farmers through 
demonstrabon achmbes as have the vanet~es Sc625 and Sc627 on a l~mited scale d w g  1998 

Source Denved from field day returns for the year 1998 

33-90 4 - 2 5  



B season New bean vaneties have not been multipl~ed in suffi~ient quantities for eff~ctlve 
field level exposure to-date This has been due in part to the very late officral release of the 
bush bean vanebes The 3 released cllmblng bean vanetles have been extensively promoted 
through demonstrat~on and multiplicat~on achvlties through partner groups m the Western 
fighlands, wth the Kabale I)lsb.lct Farmers' Assoclatlon (KADIFA) expenenclng excellent 
recoveries of multiplied seed and rapid farmer adoption of the locally mult~plted matenals 
The ADC collaborated with Ahcare regarding femlizer work on field crops such as maize 
and sorghum 

Benchmark At least 100,000 farmers exposed to rrnproved technologzes (116% 
accompl~~hed) 

Benchmark 2 new maue and 2 new bean variettes extended to producer level (1 75% 
accornplrshed) 

Obiecbve 4 Malatam ass~stance to current ADC chents 

ADC has conbnued to provide support to ~ t s  clients m the production, marketmg, technology 
transfer and mput supply activities Annex 6 (a) highlights the activtties withln the actlve 
chmt portfollo 

With the assistance of PL-480, produchon support acavlty has mcreased, wth the addition 
of 5 productxon-onentated projects Marketmg activities have continued to centre around the 
farm to firm llnkage m the Busoga area MTEA contmues, under their USAID grant, to 
prowde support to village level buylng centres under a Communzty Based Marketzng Svstem 
( C B M S ) ,  supplymg gram directly to the export centres The first season of 1998 saw the 
procurement of 1,200 mt from 25 buylng centres m 3 d~stncts - namely Iganga, Bugin and 
Kamuli This product was purchased at a quality-based pnce premium to the farmer It has 
been noted that the pnces m the surrounding product~on areas have been consistentl~ higher 
than those m hstncts m the same regron, but without the CBMS buylng system Trading for 
the second season d ~ d  not take place as there was too little crop available from the Busoga 
regon due to an early cut-off to the second season rains The CBMS is a pilot effort There 
have been some tangble benefits under the programme, but the ADC has also found it to be 
management rntensrve and work~ng capltal is dlficult to recover at the end of the bujtng 
season The programme has to be recast 

New exporters contlnue to be added to the portfollo, partrcularly through the monthlj crop 
forecast meetmg Thls meetmg serves to b m g  consensus to the industry as far as crop 
outputs and market is concerned and ensures that the lndustry IS aware of developments 
wthout the ad of rumour This has proved a popular service, particularly dunng the penod 
pnor to the sellrng season 

Two new ATAIN dstrtbutor cllents have been added for the first season of 1999 - one m 
Kasese and one m Kamull These are small concerns but both have at least 10 village-based 
stoclusts m the distnbuhon system 

The exporter compames r e m m  CEI, Magnc, Llra Millers, Uganda Seed Project (USP) and 
IFCD m Raka The year has been Qfficult for exporters, with the regonal over-supply m the 



rmddle of 1998 followed by a local under-supply at the end of the second season of 1998 
Addmonally, rel~ef markets proved slow dmng the end of 1998 and th~s  reduced trader 
confidence and turnover 

Benchmark* Asszstance mazntazned to at least 5 actzve exporter companies (100% of 
target accomplrshed) 

Objectwe 5 Provlde TA for addrtronal commodrtv develo~ments 

Actrvity has centred around bean produmon of new or potenbal matenals for release As 
hghl~ghted m the research objectwe, 3 bush bean and 3 cllmbmg bean vanebes have been 
released Three of the bush bean vanehes contribute to the first "unrversal bean types" Of 
these, the whte hancot n berng mulhplred by the Uganda Seed Project (USP) m Kasese for 
cornmema1 sale Small quanbtres of the red ludney and the sugar type have been passed on 
to USP for b u h g  Addbonally, USP m Kasese has thrs season (1999 A season) procured 
the earher Introduced whlte ludney for onward bullung and sale Although thls matenal has 
not been formally released, as an mtroducbon, ~ t s  acceptance as a fresh, dry and export bean 
has made ~t an adhtion to the range avalable to local producers 

Groundnut development has been slow, lt bemg a margmal crop for the ADC The market 
study has, however, been completed and IS provldrng lnslght rnto the groundnut vanety 
development strategy Two new vaneties have now been released, contnbuhng to the 
potenhal for maeased efficienaes of production Serere red wll eventually replace the very 
old vanety red beauty as it has a low y~eld potentla1 IgoIa 11 has the potential to become an 
lrnportant confectlonary commodity and to fit mto the export system Both these matenals 
have been bulked at Serere and wdl move Into second phase b u h g ,  probably st111 at Serere 
where about 100 kg of each vanety are ava~lable Second phase bulking will generate 
approxlrnately 1,500 kg of baslc seed 

Sesame work has developed senous problems because the ~mplementor - MU has failed to 
provide adequate techn~cal reporting or accountablllty The grant 1s to be suspended and 
allocated to Serere research station for completion of the work 

Sugar Beets research has also been rn~tiated This is a collaborative effort between Novart~s, 
Kmyara Sugar Works, NARO and the AM= Establishment of tnals at b y a r a  1s underway 

Benchmark 3 promzsrng new bean varzetzes zncorporated zn advanced varzetal trlals 
(1 00% accomplzshed) 

Benchmark. 2 seasons ofresearch conducted on sesame (50% accomplzshed) 

Benchmark Bulkzng of suztable groundnuts varzetzes znztrated (100% accomplzshed) 

Ob~ective 6. Marntaln ass~tance to present outerower Droprams 

Three achve outgrower groups are currently receivmg ADC support as shown m Table 6 As 
has been lughllghted pmously, dedicated outgrower support for export as a goal m Itself is 
entvely dependant on the pnce m the local market at the time 



At no tune dunng the project has there been pnces low enough to interest the export market 
The unplicabon IS that all sales from the supported actlvitles go mto local consurnptlon and 
some indirect export sales, particularly to Rwanda 

Table 6 Support to Outgrower Programs 

Actrvlty in Raka1 under the IFCD partner group has added a useful outgrower concept m the 
distr~ct- that of seed produrnon for local and mter-dstnct sales K132 contmues to be 
produced by the parttclpatrng pnrnary soc~etles as seed and h s  has been consistently sold 
at a premium pnce to both local producers and the seed mdustry itself Th~s  activlty has been 
looked at favourably by the World Bank m developmg ~ t s  model for a g n c u l w  and will 
contmue to receive support by the ADC as an outgrower actlvity 1 

Program 
and locat~on 

BUFA - 
IClbaale 

UNFA - 
Kasese 

IFCD - M a 1  

ADF rebel acowty m Kasese cont~nues to lim~t field activlty Actlvlty in Kasese In support 
of the UNFA productron and extension achvlty has developed around the sign~ficant demand 
for seed All of the off-take has ended up m commercial seed sales as a result of continued 
increased demand for bean seed of the new vaneties 

Benchmark At least 2 outgrower programs export commwcral shpments of beans (150? 6 
accomplished) 

Act~wty 

Multiplication of 
whlte alubia and 
white pea beans 

Product~on of white 
ludney and K131 
beans 

Product~on of beans 
for seed and food 

Objectwe 7 Prov~de Market Knowledpe and Informahon Semces 

Outputs 

About 20 mt of white alubia beans and 220 mt of wh~te pea beans 
were produced dunng the reporting penod An estimated $86,000 
was generated 

26 mt of white ludney and 168 mt of K 13 1 beans produced by 350 
farmers About $80,000 m revenue was generated Second season 
performance was less than expected due to early ramfall cutoff 

A total of 350 mt of beans has been sold fiom th~s  scheme, to both 
seed and commercial traders Total revenue generated amounted to 
$1 10 000 A Significant proportton of the product was sold lnto 
Rwandan dunng the latter half of 1998 

The Fleld Crops MKIS achv~ty has been hampered whilst a replacement candidate is betng 
r m t e d  for the poslbon now that host country funds are ava~lable Regular crop and market 
forecast meetmgs contmue to be held for the benefit of the mdustry Regonal and local 
sources of mforrrx&on contmue to be uhlised where avalable, although this has also suffered 
a set back cnth the cessaoon of f u n b g  to the Market News Service (MNS) of the Mmlstry 
of Tomsm, Trade and Industry (M'ITI) Country-wide pnce reports now only come from 
ADC and associate orgmstatlons Thls has led to a decllne m coverage and regularity 

Benchmark At least 5 reponal and 20 regular local mformatzon sources utrltsed (75% 
accomplzshed) 



Objective 8 Data Collecbon proFram refined and ~nstituted In 12 d~stncts 

The basic assumptxon underlyng the mclusion of this objecttve was that mterested partners 
would provide financial support to enable the expansion of data collection activity The 
ADC's expmence wouId then form a valuable foundation for worlung out modallbes for 
tmely dss-on of data. No such finanaal support has been forthcommg, and t h~s  aspect 
of nabonal data collectxon sbll remams a significant problem m forecastmg 

The ADC monthly forecast meetlng remarns the only avenue for producbon forecastmg 
which has any real-tune benefits This is berng contrnued Adcbbonally, some &scussions 
have been held wth CIAT who are Interested m r e f m g  a standardised data collection 
mechamm and Mang dus wth the FEWS satellite Imagery capabilibes Thls is m the early 
stages and also requves f u n b g  

Benchmark. Data collectton program rejned and znstttuted in at least 12 dntncts (25% 
accompltshed) No formal data collechon actrvzty was undertaken durzng the 
work plan year 

Objectwe 9 Seed mul~pl~cafion acfiwtres supported and promoted 

USP has continued to domate  the seed supply sector over the last year, wtth satisfactory 
producbon of the composite Longe 1 Hybnd produchon has remamed stagnant at 
approxmately 20 mt per season over seasons 1998 B and 1999 A seasons USP has, 
however, reacted to market pressure and for the first season of 1999, it has put sufficient 
hybnd m the field to produce at least 100 mt of hybnd for sale d m g  1999 B season This 
development IS receivmg attention fiom the Masmh Seed and Gram Growers Association 
(MSGA) whlch is providmg one staff member (actually the ADC distnct coordinator on 
parhd secondment) to support field mspecbons at cntical crop tunes ADC TA contmues to 
mmtor thls crop to ensure that the off-take is of the correct standard Initial plantings look 
promismg 

Pnvate sector actrvrty has been encouragmg with the regstratron of two pnvate companies 
in the seed multiplication and distribution role These are Harvest Seeds and Naseco Seed 
Company Harvest is developrng Longe 1 production capacity in parallel to USP and will be 
m the r m l  market for the 1999 B season In adhhon, it has bean producer groups m Rakai 
(FCD lmkage) and is the company worlung on groundnut bulkmg options It has designed 
retail packmg and a brand ~dentity seed dressmg Additionally, it has rmported fiom 
Zmbabwe la) mt of hybnd seed that has come through the national testlng program and is 
marketmg this as a designated Seedco (Zmbabwe) partner company Harvest producers 
rnclude the Mubuku Irnmon scheme m Kasese, where 30 ha of composite are belng grown 
dunng the 1999 A season The anticipated hybnd product~on will wait for inbreed testing 
through NARO to be completed Naseco has produced a small crop of excellent qual~ty 
Longe 1 regstered seed, whlch has gone to specific seed producers for both harvest and USP 
Both compmes are workmg to Improve  the^ processmg capacihes as well as to mcrease the 
level of professional staff dedicated to the seed producbon activity Field level support is 
belng emphasised by Harvest to Include their own mspectorate 



Overall, USP seed sales are represented in the F~gure 4 below, swnmansed by first season 
sales, m order to effec~lvely compare 1999 first quarter sales wtth h~stoncal data Maize sales 
have not achleved the first season sales of 1997, due to the adverse economlc s~tuat~on 
created by El Nino (1997/98) and 1998 B short season Ad&t~onally, the lack of the Uganda 
hybnds m sufficient quanobes had some negative effect on sales, as farmers disappo~nted on 
request~ng hybnd through the stoclust system, reverted to home saved Longe 1 Bean sales 
contmue to u-mxise although donor lntervent~ons in the north of Uganda contlnue to have a 
negat~ve impact on real pnvate sector development 

Fig 4 USP First Seawn Sales 
1993 1999 

Season 

Pnvat~satron of the USP IS st111 on a slow track, but regstration of the company has been 
final~sed, into whlch the assets of the USP will be transferred Table 7 shous seed 
rnultlpl~cat~on actlvity supported by the ADC 

Table 7 ADC Seed Mulhphcahon Support Program 

Benchmark 4 small-scale and 2 large-scale multplzcat~on achvrtzes supported (133% 
accornpl~s he4 

Producer group/lndiwdual 

Mas~nd~  Seed and Gram 
Growers Assoc~at~on 

Kinon1 Farm 

Mubuku Growers Associat~on 

Naseco Seed Co 

IFCD coop actlvlty 

SAFAD Kamul~ 

Keblson~ Elder Assoc~at~on 
(RukuWn) 

Kabale Farmers Associat~on 
(KADFA) 

Product 

Ma~ze 
(Longeh y bnd) 

Malze (Longe) 

Ma~ze (Longe) 

MaizeBeans 

Beans 

Beans 

Beans 

Cllmb~ng Beans 

LargeJsmal 
scale 

Large 

Large 

Large 

Small 

Small 

Small 

Small 

Small 

Target 
Company 

USP 

USPMarvest 

Harvest 

Own 

USPNarvest 

Harvest 

Harvest 

KADFA 
lnternal sales 

Support 

T A 

T A 

TAPL-480 

Market 

TAPL- 
480Market 

TAPL 
480lMarket 

TAPL- 
480/Market 

TA/Baslc seed 



Ob~ecbve 10 Promote and support commerc~al farm~ng operations 

Commercial f m m g  has contmued to receive ADC TA, with the continuat~on of the 
commercial farm school Applicants to the 1998 second season course were 140 for a 40 
person capactty An attendance hst has been drawn for the 1999 A season traming which w~l l  
be agam composed of 2 groups A commerc~al farmer database is bemg compiled m order 
to accurately momtor thls development. A summary of 1998 comrnerc~al amvlty is presented 
m Table 8 below 

Table 8 Commercial Farmer ActIwty 1998 

Benchmark 2,500 hectares of commerczal farmzng actzvlhes establrshed (I00 % 
accomplrshed) 

Farm name and locabon 

Sango Bay Estates - Rakai 

Ladhani Industries - Masm& Port 

Nyanzi ltd - Luwero 

Kmoni Farm - NakasongoIa 

Masmdi Commerc~al 

Mubende Commercial Fanners 

Kapchorwa Com~nerc~al 

Kamdi Commerc~al 

Iganga commercial 

Masaka Commercial 

Patel - Mukono 

M p ~ g  - Buwama commercial 

Deutch Forst Consult - Iganga 

Agnco International 

Corn (U) Ltd Bugn 

Tororo Commercial Farming group 

Total cornmerc~al productron first season 

Total annual hectares (a + b seasons) 

Hectares under 
cultIvabon 

60 

125 

30 

120 

120 

52 

120 

70 

120 

40 

75 

3 5 

92 

150 

80 

70 

1,359 

2,502 

Annual cropplng 
frequency 

1 

2 

2 

2 

2 

2 

1 

2 

2 

2 

2 

2 

2 

2 

2 

1 



Ob!echve 11 Input suaplv ~ntewenbon 

ATALN act~vity has contuued to promote mput Qstnbution at the village level The tralning 
program has continued to receive support from the distnbutors and dunng the fourth work 
plan year, over Shs 122 and Shs 164 mU~on of mput sales were reg~stered under the ATAIN 
program durmg the 1998 A and 1998 B seasons respectively The number of stoclusts 
lncreased fiom 33 m 1998 A season to 62 m 1998 B season Similarly, the number of 
&stncts covered doubled (from 6 to 12), s h o m g  a wider coverage 

An evaluahon of the ATAIN program revealed a number of positive achievements durmg 
the past two seasons Volume and value of mput sales mcreased Durmg 1998, Inputs 
worth Shs 286 d l i o n  were sold directly under the ATAIN program In terms of reach, 
the program has served over 6,900 farmers through the establishment of 62 rural stoclusts 
T m g  under the program has allowed stoclusts to mprove their book keepmg systems 
as well as Improve theu product knowledge This has resulted in many stoclusts becoming 
more important m the extension cham In parocular, the following benefits have been 
realised by the three key parhcipants 

- At the d~smbutor level the program has helped m creatlng a favourable relatlonshlp 
with suppliers, stockrsts, and f u c ~ a l  institutions As a result, suppliers have 
Increased the volume of credit to distributors at district level and consequently the 
volume of busmess has increased 

- The stoclusts have mcreased theu range of inputs and through the credit arrangement, 
even stochsts with little cap~tal have been assisted to start up business and make some 
profits The stochsts have gained lncreased technical know-how and are able to 
explain the use of mputs to farmers This has greatly unproved their confidence m 
dealing mth the products Record keepmg knowledge has helped stockists tomonitor 
performance and make reconciliations 

At the farmer level, there has been an Increase m the use of improved seeds fertlllzers 
and crop chermcals This was due to the fact that wlth the establishment of rural 
stockists, mputs are now nearer the farmers, requiring shorter distances to procure 
lnputs h s m g  from use of Improved seed and fertilizers some farmers have reported 
increased yields and consequently Increased Incomes 

At the begnning of 1999 A season, the number of rural stocklsts involved m the program 
was increased to 106 This mcrease has come fiom both the increases m stockists w~thin 
established distnbutors and the addtion of two new distnbutors - one m Kasese and one in 
Karnuli Both new are small wrth less than 15 stocklsts each, and their performance 
will be monitored d m g  1999 A season 

Additionally, the ATAIN expenence is bemg leveraged through distnbutors training 
adcfibonal stochsts outside the ADC guarantee mechanism The expenence gamed from this 
act~vity is belng utilised by the Apcultural Modemsation Process to determine scope for 
pnvate sector mvolvement m a previously government controlled actlvity 

Benchmark A t  least ZOO rural retarl stockrsts benejt @om ADC support zn 7 districts 
(1 06% accompl~shed) 



2 2 Component Two: H ~ g h  Value Crop Development 

The export value of crops covered by the hlgh value portfolio was $24 mll~on FOB m 1998 
A summary of exports by major category is gven m Table 9 DeWls of specific crop and 
produd exports, estunates of jobs created and the level of support provlded by the HV team, 
are grven m Table 10 The data have been updated based on producbon and export statlst~cs 
collected fiom the URA, CAA, MAAIF, chents and traders Srnce no slngle source gves a 
complete picture of volume and value, the figures have been cross-checked and adjusted to 
gve  a conservatwe average estmate Full details of the assumpbons made and mam sources 
of data for each product are available at the ADC 

Table 9 H~gb Value Crop Exports 1995-98 

Cut flower exports for 1998 were 280% over the onglnal LOP target and $3 23 million 
higher than the previous year, desp~te problems suffered by some farms with heavy rams, 
early declme of some rose vanetles and lower pnces received The value of chrysanthemum 
cumngs 1s lncreasmg rapidly and several farms are attemptmg to diversify Into products other 
than roses Some rose farms are findmg it d~fficult to survive, whereas others are expanding 
Ths  IS largely a funchon of management, amount of eqmty contributed to the business and 
vanetal selection To assist wth future mvestment, the ADC camed out a deta~led analysis 
of the economc and comrnerc~al performance of roses (Perfarmance of Rose Varletles 
Grown ~n Uganda 1993-98, IDEA Project, September 1998) As a result of this quant~tatlve 
analysis, coupled wth thelr practical expmence, all farms have embarked upon replantmg 
programs which wll  eventually ensure that high-yieldmg, small-headed roses are the 
predormnant types grown m Uganda This should lead to further growth m 1999-2001 if the 
availabil~ty of au cargo space can keep pace wth production 

Fresh produce exports by ax Increased by 85% to a total FOB value of $2 3 rmllion which 
is more than sur tunes the LOP target Sales of targeted crops such as green beans, apple 
banana, passlon ht, okra and hot pepper mcreased substantially more than average Based 
upon specific contract prodwbon of green beans, hot pepper and passion f i t  which is now 
m place for the 1998/99 season (resultmg from dvect ADC mterventions), fresh produce 
exports by ar are expected to mcrease further m 1999 Figures exclude cross-border trade m 

1998 

14 02 

2 30 

1 34 

17 66 

4 94 

2 12 

24 72 

Product 

Cut flowers 

Fresh fru~t & veg 

Spices 

SUB-TOTAL 

Papann 

Cocoa 

TOTAL HV NTAEs 

1995 Value 
($mill FOB) 

2 30 

0 63 

264  

5 57 

4 46 

0 6 4  

10 67 

% LOP 
Target 

280 

622 

122 

273 

N/A 

NIA 

NIA 

LOP Target 
($ma FOB) 

5 00 

0 37 

l 10 

6 47 

NIA 

NIA 

1997 

10 79 

1 24 

1 24 

13 27 

2 80 

151 

17 58 



matoke and other fresh produce to Kenya, Rwanda and Congo although these appear to be 
rncreaslng annually (URA figures are mconsistent for 1998/99 but show cross-border exports 
of matoke at nearly 3,000 tons, valued at $0 8 mllllon m 1996) Slnce matoke IS both an 
important export crop and crucial to the food security of Uganda and its nelghbours, a 
program of technology transfer has been mltiated by the HV team m conjunction with the 
Nat~onaI Banana Research Programme of NARO A baselme study to eshmate the value of 
cross-border exports will be carned out m 1999 

Exports of spxes have uncreased more slowly than other crops although the FOB value for 
1998 IS estrmated at $1 34 whlch is 22% over the LOP target Sign~ficant contnbubon came 
from varulla exports whlch mcreased slightly to 30 tons followmg untenslve market 
promotion by the ADC m 1997f98 Sales of dned gmger and chilli (poor production) 
remamed low m 1998, but a modest mcrease IS expected d m g  1999 resultmg from new 
outgrower trauung and seed improvement mihatives Exports of essential oils were 
insignificant and are not expected to rncrease m 1999 Papam contmues to do well wth  
export value estunat& at $4 94 mlllon m 1998 Cocoa exports were valued at $2 12 mllion 
followmg a survey of traders T r m g  of cocoa growers has contrnued m conjuncbon with 
the Cocoa Development Programme (CDP) of MAAIF The tmmng is havlng a d~rect Impact 
on small holders m Mukono, Iganga, Bund~bugyo and Hoima d~stncts, and has been 
welcomed by the cocoa exporters These two crops (cocoa and papam) were not mcluded m 
the ongrnal target list, but some work has been done on research and trairung, and more 
emphasis is jushfied m the future 

The HV team contmues to prowde clued support to new and existing firms m all cornmod~ty 
groups and contributed sign~ficantly to the strong performance of the high value export 
sector m 1998 Exports of some target crops, particularly chrysanthemum cuttmgs and fresh 
vegetables, grew s~gnificantly dumg 1998 Cap~tal intensive clients for example in the 
flower and fresh produce mdustnes are able to provide stable full-time employment 
opportunities for both skllled and unsk~lled labour with relat~vely low levels of mdiv~dual 
attenhon by the ADC Farms are respondmg posrtjlvely to ADC asststance, by expanding and 
diversifying their busmesses so as to guarantee more employment and foreign exchange 
earnlngs mto the future 

Outgrower schemes for labour-mtensive export crops such as passion h i t ,  selected 
vegetables, chi111 and vanllla prov~de mcome m some of the poorest rural areas, and are 
recemng relahvely high levels of ass~stance However, success wth these groups IS d~fficult 
to ach~eve w~thout intensive effort Smallholder vanilla production has mcreased rapldly 
despite d~fficult market con&t.lons Chi111 production is still lagang beh~nd market potential, 
but the ADC has contmued to provlde technical assistance to small holders and it is hoped 
that produchon wll Improve m 1999 Smce all small holders are producers of food crops as 
well as cash crops, with similar technical problems, "low" and "high" technical assistance 
is now combmed wherever possible, for example in mixed cropplng of maize/chilli, 
banana,vanilla, beanslpassion frcut, root cropslpapam 

It IS est~rnated that Increases m high value exports have provided mcome for more than 
10,000 rural small holders and employees smce the start of the project, wh~ch IS three times 
the LOP target To contmue h s  rate of growth the ADC wll  contrnue to focus m four mam 
areas 



lntens~ve technology transfer and tra~ning to active ~lients measured tn terms of rural 
income generation 

Maintenance only for commodities such as mushrooms, honey, blrd's eye ch~llies 

Identification and tmnmg of addlhonal processors and traders with adequate finance and 
business slulls 

Proviston of custom~sed market~ng~support and market analysis 

Table 10 HV Crop Exports 1998 

The local recruitment of Terry B m s t e r  as an add~tional field officer for HORTEXA has 
been of great assistance smce Apnl 1998, partrcularly m the mamtenance and expansion of 
demonstrat~on plots, and m the tra~nlng of outgrowers Terry is attached to HORTEXA for 
one year, usmg IDEAIAPDF consultancy funds, but works m close cooperation w~th  the HV 
team A request has been submtted to AID to cont~nue this contract for a M e r  year 



As exports mcrease, requests for all types of market~ng assistance are increasing and placing 
heavy demands on the hrne of the HV team The HV team 1s currently proviQng some kind 
of duect marketmg l~ason wth 5-10 buyers per week for 20-25 products m several countries 
In response to demand, the market mfomabon prowded by the ADC is bemg upgraded, wth 
the objective of supplymg an improved package of current pnces, data analysis, market 
contacts and product specifications for each target crop 

Obrechve 1 Maintain current hals  

Progress on research ttlals IS summmsed m Table 11 Svrteen research activ1t;res were 
identdied during the first two years Three of these were completed m 1995-96 @assion fruit, 
fine beans and summer flowers) Papam tnals were completed m January 1998 and the 
demmtrahon trxal program for horhcultural crops at Kawanda was completed m November 
1998 Two activlhes were &scontmued m 1997 (Lislanthus and rose vanetal tnals) but an 
additional activity on yield of cymbopogon oil for toothpaste producbon was mihated m 
cooperahon wth a new pnvate sector Investment (Tamef ia t0  Aromatics) A new research 
activity to screen cocoa vanetles and Investigate IPM techtuques was Initiated m 1999 m 
conjunction wtth the Coffee Research Centre at Qtuza 

Table 11 @h Value Research Achvlhes 

Status Research achvlty Implementmg firm 

Floriculture 

1 Summer flower production 
(calhstephus celos~a & 
euphorb~a sps ) 

2 Bouvard~a vanetal tnals 

- -  

3 Alternahve flowers 
(chrysanthemum cumngs 
salntpaulla plants arnaryll~s 
bulbs and rose propaganon) 

4 Cut flower vanetal tnals 
(lynrnachra & sol~dago sps ) 

J H F 1 o r i c u l t u r a l 
Growers Ltd 

Nlle Roses Ltd 

Zlwa Homcuitural 
Exporters Ltd 

Nsimbe Estates Ltd 

Freld work and final report completed Pofential 
established but no commerclalisahon to date Bulletin 
produced and circulated 

Field work completed. final report in preparabon Results 
do not just~fy commercialrsat~on 

Field work completed report ~n preparation 
Commercral~sat~on of results has proceeded aith 
successful jolnt ventures for chrysanthemum cuttings 
Bulletln produced and circulated 

Field work completed final report In preparahon 
Potentla1 of solldago established but no c o m m e r ~ i a l ~ ~ a h ~ n  
to date Bullehn produced and circulated 

Fresh fruits & vegetables 

5 Passlon fruit quallty tnals 

6 Banana yeld  and qual~ty 
tnals -previously apple banana 
tnals wth OSU 

HORTEXA 

Nahonal Banana 
Program 
(MAAIFNARO) 

Work completed Commerclallsahon of results has 
occurred wth duect Impact on exports 
Cornmerc~alrsahon bullehn updated and drstnbuted 

O n p a l  field work at OSU farm prowded mformahon for 
commerciallsabon bulletrn to be produced and c~rculated 
Work has been expanded to lnclude matoke through 
Nat~onal Banana Research Programme (NARO) 



The net result of these vanous changes m the research program IS that 16 des~gnated research 
activities have either been completed or are surviving m some form Two have been 
abandoned completely 

Research ad~vlty 

7 Fine green beans 

8 Hot pepper yield mals 

9 Asparagus vmetal tnals 

Efforts conmued dunng the fourth work plan year, with limited success, to rehabilitate tnals 
wluch were not bemg well mmtamed, and to improve standards of reporting An agreement 
was reached wth the Natmnal Banana Research Programme at NARO to take over 

Implementing firm 

Mairye Estates Ltd 

Coseda Enterpnses Ltd 

i 

Fruitpack Ltd 

Status 

Work and report completed Commerclahsahon of results 
has occurred wth direct impact on exports Bullet~n 
produced and circulated 

Field tnals m progress Commerc~alisatron IS proceeding 
wth direct impact on exports of yellow and red hot 
pepper Seed collected from high quality lmes 
Preliminary commerc~al~sahon bulletm produced and 
circulated Tnals are belng repeated to collect yleld data 

Tnals bemg rehabhtd ,  first harvest obbned m January 
1999 Prel~rnlnary commercialisabon bulletln produced 
and cuculated 

Splces & essentml 011s 

10 Paw paw culbvar tnals for 
papam content. 

1 1 Blrds eye chllli yield tnals 

12 Vanilla yleld tr~als 

13 Geranium oil yield tnals 

14 Cyrnbopogon 011 y~eld 
tnals 

Reco Industries Ltd 

Lili Asha 

Kasirye Ago-Mixed 
Farms 

F~eld work and final report completed High-yleldmg 
selectrons identified and seed collected 
Commerc~ahsahon bulletm produced and cuculated 
Second phase requested by client 

Onginal field tnals w th  Joseph Matovu have been 
abandoned wrthout data collechon Small tnals are being 
repeated m Rukungin and at Llli Asha Prehminary 
commercla~lsahon bullem produced 

Field tnals rehabilitated and p~lot processing plant bullt 
Prelim~nary commercia~lsahon bullem updated 

Cocoa 

1 5 Vanetal charactensahon 
and IPM for cocoa 

Uvan Ltd 

Taimex Ltd 

Field tnals m progress Prelminary commerc~alisahon 
bullehn produced 

Field tnals m progress 

Coffee Research 
Inshtute - 
MAAIFtNARO 

Research proposal work plan and budget approved 

P,...,...,.I 
U G U S I  a1 - 

16 NARO demonstrabon 
trials 

NARO Demonstxatlons plots were established for several high 
value crops Data was also collected from farm sites 
Fmal report has been prepared and technical data w11 be 
Incorporated into exishng commercialisahon bulletins 



supervision of the apple banana tnds betng camed out at OSL farm and to extend the worh 
to Include matoke Provls~onal data on hot pepper yields In Mp~gi are incomplete and the 
tr~als are h g  repeated m 1999 under the supervision of the APDFmORTEXA field officer 
(at Coseda Enterpnses Ltd) Management of vantlla trtals m Mukono improved following 
mtervenhon by the UNVA coordmator and a pnvate investor to set up a processing facility 
at Kas~rye Agro-Mixed Farm Blrd's eye chlli tnals were abandoned m Kibaale following 
poor performance by the Investor (Joseph Matovu & Co) but are being re-established on a 
small scale m Rukungm (Rukungm Chilli Growers) and at Lil~ Asha (formerly Mairye 
Estates) Field work on cymbopogon (Taimex) m Mpig is contlnulng and pilot distillation 
equipment has been set up and tested Geranium trials are not domg well at UVAN and ma1 
plots have been establtshed at another site m Mukono m an attempt to collect yield data 

Flnal reports are dl pendmg for bouvada (at Nile Roses Ltd, Mukono), alternative flowers 
(at Zlwa Horticultural Exporters Ltd, Mukono) and cut flowers (at Nsimbe Estates Ltd 
Mpig~) even though field work was completed m 1996/97 and some of the trials have already 
generated commerctal Investment 

The ADC has spent much tlrne and learnt some mterestlng lessons m HV research Project 
design was to focus on pnvate contracted on-farm research, partly as a result of the dismal 
performance of the research lnstltutions under the former ANEPEPADU project, and low 
adophon rates Ths focus on worlung dxectly wth pnvate sector firms proved to be less than 
saWfadory, p m m l y  because private sector firms are not research onented and are not good 
data wliectors and report wnters The shortcomings m HV research were also partly due to 
the composition of the TA component for Research, Educat~on and Extens~on in the ADC 
which had more of an educahon b ~ a s  The ongrnal research agreements also requlred cl~ents 
to be responsible for data collectton, analysis and reporting In practtce it will be necessarq 
for the HV team to prepare final reports on the majonty of outstandmg research activities 

In general the success of on-farm research has been directly proportional to the level of 
mvestment of the cooperating cllent Attempts to involve small scale growers and traders In 
research activit~es have faded Despite these problems wlth ~mplementation and reporting, 
HV research activities have produced some good commercldl results Tht. major Impacts 
resulting directly from HV research activ~ties to-date are 

Uganda IS supply~ng passion fruit to the European supermarket sector (value $46,000 
fob in 1998 wlth kture potentla1 of $ 0  25 rn~llion) 

Joint ventures have been set up with foreign investors to produce chrysanthemum 
cuttings The 1998 fob value of exports was $2 4 m~lllon 

Mairye Estates formed a jornt venture with Dutch inbestors to grow beans and other 
vegetables for UK supermarkets The 1998 fob value of exports was $1 40,000 and 
orders for five t~mes thls amount have been obtained for 1999 

Uganda has become a leadlng supplier of Scotch Bonnet chi111 (hot pepper) to the UK 
and Dutch markets (current value $ 0 40 m~lllon fob with future potential to $ 0 5 
mlllron) The man exporters are Mubuhr, Coseda, London Fru~t, Fresh Grown and 
Mustak Enterpnses 



Locally selected tines of paw paw have been ~dentified which can produce levels of 
papan whlch are 3-5 tlmes higher than average (potentla1 value more than $1 million) 

One additional vanilla processing plant commissioned, capable of processing up to 15 
tons of cured vanilla per year (fob value $ 0  3 million) 

Benchmark 7 research agreements completed and 8 research agreements contrnurng by 
3/31/99 (100% of target completed) 

Ob~ective 2 In~bate three additional research tnals 

Research proposals have been approved and field work m~hated for cocoa tnals (NARO - 
ktuza Coffee Research Centre) and bananas (NARO - Nabonal Banana Research 
Programme) Since prehmary research on apple bananas has been camed out wth 0 S U 
Ltd slnce 1997, whch vvlll now be supemsed and expanded under the NARO grant, it is not 
treated as an addhonal research tnal 

Discussions are shll m progress for carnation research (Carnrose Ltd, Kabale), a new 
proposal fiom UFEA and several rose growers for research mto vanetal performance and 
agronomy of roses Ths was &cussed at the Ugaflor '98 conference and a resolution passed 
requesting the ADC to fund research as pnonty technical assistance to the mdustry 
However, thls proposal has taken six months to prepare, smce it will need permanent 
speclalist supervision and the possrble mvolvement of other donors and sources of funds, 
mcludmg a substantml contnbuhon from the growers themselves Nevertheless, it is essential 
to ensure the sustamabdtty and growth of an mdustry whch is already contnbutmg more than 
$10 million m foreign eanungs, and provldmg high quality employment opportunltles 
ImpIementatlon is unllkety to start before June 1999, depending on adequate funds bemg 
identified and committed 

Benchmark Three addztional research tr~aIs ~nzaated by 3/31/99 (85% of target 
completed) 

Obiechve 3 Complete 2 addahonal research tnals 

Field work has been completed and final reports are still pendmg on Bouvardia (Nile Roses), 
alternative flowers (Ziwa Horhcultural Exporters) and other cut flowers (Nsimbe Estates) 
Data has been provlded by these f m s  but they have l~mited m-house wnting skills and the 
reports subrmtted do not fully meet the ongnal technical reportmg requirements The HV 
team 1s worlung wth the chents to ensure that acceptable reports are obtamed to complement 
the field work and commercial evaluabons, whlch have been camed out to a good standard 

Followrng mbal submsslon of an inadequate final report, the NARO horticulture team has 
promded a revlsed report on its work under the demonstration tnals activity, which just about 
meets requirements The Duector of NARO also mstituted an mternal audit to mvestigate 
possible ms-management of the funds by NARO researchers Th~s report has been subm~tted 
to AID 

Benchmark Total of 9 research frzals completed by 3/31/99 ( 70% of target completed) 



A full list of all firms and associations receiving assistance IS glven in Annex 6 (b) w~th a 
summary of the types of assistance provided Four national associations HORTEXA (fresh 
produce), UFEA (flowers), UNVA (vanilla) and UHA (honey) are receivmg technical 
assistance, trainmg and fundmg to strengthen theu mst~tuhonal capabilities 

Fresh produce exporters have continued to receive assistance wth  market development, 
qual~ty monitoring and general busmess adwce Exports are mcreasing, particularly for the 
mam target crops - green beans, apple banana, hot pepper, passlon h t  and okra HORTEXA 
was awarded a production support grant m 1997 to assist small-scale growers and traders to 
obtiun supplementary mgat~on, field packmg sheds and other low-cost mfrastructure, on a 
cos t -shmg basis Regular meetmgs have been held w~th the HORTEXA execubve 
comm~ttee to review and approve grant apphcabons To-date, four small grants have been 
approved and thew utilisabon IS being closely mon~tored by the HV team HORTEXA has 
also been provlded wth  a MI-t~me field officer (HFO) under the IDENAPDF consultancy 
h d ,  to provide management and agronormc advlce to small-scale export growers The HFO 
has been effmve m unpromg field techn~ques for a range of h i t s  and vegetables, and has 
worked closely wth HV to develop a target group of clients includmg two women's groups 

A draft code of practice for all horticultural exporters (fresh produce and flowers) has been 
prepared m conjunction with COLEACP (Organisation for Promotion of European Imports 
of Fresh Fmts and Vegetables &om Ahcan, Caribbean and Pacific Countries) h d e d  by the 
EU and pnvate sector IDEA has cost-shared on this activiQ The code incorporates 
m u m  social, environmental, food safety and quality standards which all expofl growers 
and exporters should meet to obtam certification It IS part of an East and Southern Ahcan 
initiative to develop a harmonized regtonal code of practice whlch will be accepted by all 
major EU buyers HORTEXA members contmbuted sufficient funds d u n g  1 998 to rent a 
permanent ofice and pay a full-bme executive secretq They have requested that all 
assistance to the fiesh produce sector is channeled through HORTEXA in future, but th~s  u 111 
depend on thelr success ul settmg up and mantalnlng ~mproved management and accounting 
s>stem Although improvements have occurred, HORTEX 4 remains weak relatne to t h ~  
potentla1 size of the fiesh produce mdustrq 

UFEA received support for Ugaflor '98, the thlrd nat~onal flower conference, which focused 
on the "way forward" for flonculture in Uganda, including codes of practice, vanetal 
selection, dlrect marketing and re-financing The HV team produced a detailed analysls of 
the commercial performance of all rose vaneties grown in Uganda slnce 1993, which was 
well received by the confmce parhapants and will provide valuable information for hture 
investments The second Diploma Course in Tropical Floriculture was completed 
successfully m conjunction with UFEA and Makerere University The majonty of flower 
farms had one manager attending the course A total of 23 participants mcluding staff from 
MU also made wsits to Kenya and Holland as part of ther tmung institutional and technical 
support was also provided to assist UFEA in establishing a code of pract~ce for all growers 
UFEA was unable to collect fees fiom the majonty of its members m 1998 and remams u eak 
relative to the stze of the flonculture rndustry 



Although field demonstrations and training have been continued with &rect ADC support, 
the ~nstrtut~onal structure of UNVA remalns weak, wth a low level of membership fees 
collected and servlces provlded Nevertheless, vanllla is performlng well m Mukono and 
several other dstncts, and market prospects are good. An export of 25-30 tons of cured beans 
was achieved for 1998, a sllght mcrease over 1997, but prollfic flowenng m 
August/September 1998 mdcates a blgger harvest m 1999 Slnce this IS a smallholder crop 
which is performlng well, a detalled grant proposal for assoclatlon strengthenrng has been 
prepared by UNVA, approved by the ISC and submitted to USAlD 

1 

There has been very little honey output fiom Uganda and the ADC is not encouraged to 
c o m t  more resources m tlvs sector UHA was asslsted m undertalung field assessments of 
hves throughout Uganda It exhibited its acfivltles and products at the UMA Show UHA 
uncovered a FA0 grant for the honey mdustry m the MAAIF Another grant from UNIDO 
has also been made ava~lable to asslst wth  quallty deternabon of Uganda honey 

Benchmark* TA provzded to 4 nahonal commodzty assoczahons (100% of target 
accomplished) 

Obiechve 5 Promde customued TA to fvms and o u t ~ o w e r  associa~ons 

A total of 48 f m s  and pnvate sector associations/outgrower schemes have recelved 
customsed technical assistance on high value crops slnce the start of the project These are 
hsted m Annex 6 (b), whlch also mhcates the type of assistance received Many others have 
recelved spectallst advice from the HV team whlch they have yet to translate lnto feas~ble 
mvestments, or have rece~ved general forms of asststance through theu national or local 
assoc~atlons The general emphasis now for all clients is on lmprovmg yields and quality 
through demonstration plots and trarnmg, and on providing practical assistance with 
marketmg, whlch takes place on a dally basls Major results and ~mpacts of TA to-date are 

• Annual exports of HV crops have increased by 130% between 1995 and 1998 
equivalent to additional foreign exchange earnlngs of $14 m~llion per annum, with 
relatively higher Increases m spectfic ADC target crops 

• The FOB value of exports increased by 40% in 1998 relative to 1997 and a fi.uther 
increase IS predicted for 1999 

• Uganda has become one of the top three suppliers of hot chilli (fresh) to the European 
market 

• Some fresh produce exporters are now selhng to buyers in the supermarket sector, as 
opposed to ruche " e t h ~ c  wholesalrn", whch opens up tremendous potential for growth 

• Following ADC intervent~ons, specific contracts have been obtained from European 
supermarket buyers for an ad&tional25-30 tons of fresh produce per week dunng the 
1998/99 wlnter season (fob value $ 0  9 million) 

The floriculture industry is reducing its dependence on roses and start~ng to &versify 
Into other floricultural crops which now account for about 15% of FOB revenue fiom 
this sector 



Forty supervisors fiom flower farms, MU and MAAIF staff habe bccn tra~ned to a high 
level m flower product~on and marketing 

The two lead~ng global buyers of vanilla, McCormick (retarl) and Zinc & Tnest (trade 
and industrial) are now buying from Uganda 

Follomg dvect mtervent~on by the ADC, the EU camed out a feasib~l~ty study on the 
rehabllitat~on of the Mubuku irngatlon scheme In Kasese whtch recommends openlng 
up 800 ha of ~mgated production for export of hlgh and low value crops 

9 Smallholder cocoa farms are being rehab~litated and increased volumes of cocoa beans 
being exported 

• A draft code of practice covenng socld, environmental, food safety and qual~ty Issues 
has been prepared for dl fresh produce and floriculture growers and exporters 

rn These &verslfied exports are comlng at a tlme when Uganda needs Increased foreign 
earnings 

Benchmark TA provrded to 22fims/assoczaroons by 3/3 1/99 (1 00% accompluhed) 

Ob~eehve 6 D~stnbute market Informahon 

All necessary databases are now on-lme either through fax subscrtption or mtemet H\ 
contmues to recave da~ly pnce mformat~on for flowers and splces directly from the auctions 
and trade houses respectively Regular analysis and d~stnbut~on of market information 
through a weekly pnce bulletm has been contmuously upgraded for all W target crops The 
Project is receiving 23 special~sed technical journals whlch are made available to cl~ents 
Introductions to new buyers are made by the ADC on a regular basis for cllents in all 
commodtty groups, contnbuting s~gnlficantly to new busmess 

A database of market contacts at firms wth speclfic interests in Ugandan products, obtained 
from personal wsits, telephone contacts, trade faus and other sources has been translated into 
buyer l~sts for all commod~ties and dlstnbuted to exporters The MKIS manager posltion 1s 
currently vacant but service is being malnta~ned and upgraded by the HV team w~th HO 
support fiom Fintrac Informat.lon is shared w~th  UEPB Demand for market ~nformation 
contmues to increase 

Benchmark MKIS filly operatzonal, weekly bulletrns produced and dlssemznated bv 
3/31/99 (100% of target accomplzshed) 

Ob~echve 7 Produce 5 add~t~onal  croD commerc~a l~sa~on  packa~es  

A total of 15 commerc~alizat'lon packages have been produced for HV crops/products 
vanilla, passion hit, blrds eye chilli, roses, okra, hot pepper, green beans, banana, 
rn~scellaneous flowers, asparagus, h e d  hit, papatn, mushroom, geranlum oil and honey 
These are in hlgh demand and it IS estimated that more than 2,000 copies have been 
dstnbuted slnce March 1998 



The bulletins wlll contlnue to be updated and expanded as more tnfonnatton becomes 
avatlable from research tnals, commercial operations and market sources 

Benchmark Total of I 1  commercralrsatron bulletrns produced by 3/31/99 (100% of 
target accompl~s he4 

Ob~ecbve 8 C a m  out 10 market contact vlsits 

Market vlsits supported by the ADC are shown m Tables 12 and 13 The policy has been to 
only support htgh qual~ty market contacts Representatives from UFEA, HORTEXA, and the 
ADC, attended COLEACP regonal meetmgs m Zlmbabwe and Kenya to d~scuss EU 
marketmg and codes of pract~ce The meetmgs were attended by European trade associabons 
and buyer members of COLEACP, and gave valuable exposure to Uganda 

The IDEA Project s a co-sponsor of the mbative for a harmomsed code of practice for East 
and Southern Afnca, ensutvlg that Uganda IS taken seriously as an exporter to Europe, 
despite the late start m the busmess compared to Kenya and Zlmbabwe Technical support 
fiom Fmtrac's UK office was also gven to the Uganda Export Promotion Board (UEPB) to 
facilitate their attendance at the Royal Agricultural Show International Pavllion 

As part of the tmnmg course on trop~cal floriculture, 15 supervisors, managers, owners and 
ADC representatives, visited major auctions and flower importers m Holland 

Inward vlsits were made by representatives from BVH (Hollandflowers), Koos Mlnk 
(Hollandflowers), Deliflor (Hollandchrysanthernum), Rghlow Supermarkets (Hollandfiesh 
produce), Mack Multiples (UKJfresh produce - three visits) Representat~ves from UK 
supermarket chams (Tesco and Safeway) contlnue to visit the ADC, confmng success m 
puttmg Uganda on the map as a supplier The top four UK supermarkets have all now v~sited 
the ADC and approved Uganda as a suppl~er of beans, passion fruit and potentially other 
produce 

The ADC has provided information by telephone, fax and e-mat1 to more than 75 bujers 
durlng the past year The ADC collaborates with UEPB and ULA on market and Investor 
contacts 

Benchmark 10 market contact vrszts completed by 3/31/99 (100% of target 
accomplrshed) 



Tabie 12 Main HV Market Contact Visits 

Table 13 Maln importers Vls~hng Uganda 1997198 

Event # of 
Parbcipants 

Country Remarks 

Fior~culture 

Remarks Importer Country Products 

COLEACP meetlng for East and 
Southern Afrrca 

Organised market visit 

Flower buyers 

1 

1 

14 

Z~mbabwe 

Kenya 

Holland 

Flower Auctron Holland 
(BVH) 

Chalrman of UFEA attended meehng to dlscuss 
Issues relamg to markemg and codes of practlce 

Personal vlslts to import managers at both 
major auchons and to 8 dlrect Importers of 
Ugandan roses and chrysanthemum cumngs 

Fresh fruits and vegetables 

Holland 

MD of FreeChern attended meehng on behalf of 
HORTEXA to dtscuss Issues relatlng to 
marketing and codes of pracbce 

Assistance prowded to Uganda Export Promobon 
Board to dlsplay a range of fresh and dned 
produce Many commercial contacts made 

COLEACP meetlng for East and 
Southern A h c a  

Vls~t  to Royal Agr~cultural Show 

Fresh produce 

All flowers 

HlghLovc Supermarkets 

Mack Multzples 

* 

Tesco Supermarkets 

Safeway Supermarkets 

- 
Sarnsbury Supermarkets 

Z~mbabwe 

Kenya 

UK 

Preparahons for 1998199 season and ass~stance wlth 
ADC analysrs of rose vanetal performance 

1 

1 

12 

Holland 

UX 

UK 

UK 

UK 

Draed frult 

Hot pepper okra 
AsIan vegetables 

Green beans peas 
okra 

Green beans other 
vegetables 

Vanous vegetables 
and fiu~ts 

Beans and courgettes 

V~slted production areas placed orders supplled 
seed made advance payments for 1998 99 season 

Vls~ted LIII Asha placed firm orders supplied seed 

Gave formal suppller approval to Li11 Asha 

Approved Uganda as suppller of beans and passlon 
fruit 

Approved Lill Asha as suppl~er of vegetables They 
want passlon hit m future 

TW 1s the only regular buyer of these products fkom 
Uganda. They cancelled orders for dned mushroom 
but are Interested m tncreaslng orders for dned 
pmeapple, apple banana and chllll 

Tropical Wholefoods UK Dned fnnts, chill1 
and mushroom 



2 3 Component Three Busmess and F~nanc~al Linkages 

The Busmess and Fmance (BAF) component complements the work of HV and LV components 
by offerlng busmess-related technical assistance to ADC clients m the areas of busmess and 
operatrng plans, fmanclal mehahon and referrals, and agnbusmess tramlng BAF servlces to 
clients are extended m col labo~on and consultahon wth HV and LV, and on a demand-dnven 
bas~s by erther BAF L'ITA, STTA or through collaboratmg entrQes 

Durlng the work plan year, the expatriate LTTA on the BAF component, Brll Kedrock, 
completed hls tour of duty after the posibon had been granted a 6-months extension 

The current work plan objemves, on whch the report is based, are a mur of contractual 
obl~gat~ons and ADC mb&ves developed m response to challenges m the NTAE enwonrnent, 
espectally the udavourable and unpredctable financ~al envvonrnent identified m the prevrous 
project reports, whch contmues to d l e  the sector and thus to retard the realisat~on of Uganda's 
agtrcultutd potenbal, and flaws m the project deslgn assurnpbons Though the well-conce~ved 
ADC m~fiatwes have recerved keen mterest fiom many cvcles and would have slgn~ficant 
impact on the NTAE secto:, rmplementat~on of many of them have been hampered by the 
agonismgly slow decrsion process by the vanous players For example, there has been no 
decision, for over a year now, on the three project proposals w~th the European Un~on and the 
Government of Uganda for Stabex financmg (Commun~ty-based Marketing System, Harvest 
Fund and Small Holder Production Credit) Also, approval of a proposal to recap~tal~se the 
Export Refinance Scheme by Bank of Uganda took unreasonably a very long t~me and 
consequently the scheme's rmptementatron IS yet to be effected S~milar delays are berng 
experienced wth the approval and mplemenWon of the Export Credt Guarantee Scheme For 
the approved program under unplernentatron, e g ATAIN and the k s k  Fund Scheme, and the 
pllot Commun~ty-based Marketmg, substantial Impact on NTAE activities is belng realised 

On other act.lwQes, demand fiom cl~ents for busmess planning is still lukewarm as noted m the 
prevlous reports However, as previously noted, clrents' demand for operating plans and 
requests for financial mterme&aQon for short-term working capital has rema~ned robust and the 
operung of the commerc~al bank door to the ADC clients has continued to improve m terms of 
repeat bank facilihes granted, shorter applic&on processmg tune and the number of applicat~ons 
approved Insp~te of the emergmg ray of hope for the NTAE finance situation with some banks, 
a number of cornmerc~al banks are f m g  senous opmonal problems, wth four banks actually 
closed within the last SIX months - only two have reopened, which is llkely to make the 
commercial bank lendmg fi agle and uncertam 

BAF tmnmg acbwbes for the penod contmue to emphas~se grassroots and broad-based impact, 
e g ATAIN stoclusts and commercial farmers trammg, replicat~on potent~al, synergy at the 
project components level, divers~ty of NTAE coverage e g Input supply, commercial farmmg, 
and agnbusmess plannmg, and resource leveragmg with collaborators The number of people 
tralned d m g  the year doubled the work plan target The tables following these highlights 
summanse results by merent momtoring category for the reportmg penod Annex 7, at the end 
of the annual report, mcludes similar tables c o v m g  the performance dumg the past penods 
Overall, BAF component performance has been on a posihve track and contmues to realise the 
targets, constrants to the NTAE finance mehation efforts notwithstanding 



Qb~echve 1 Malntaln ex~shnn business servicesfcontact with e x a h n ~  and new cl~ents 

The total number of clients asslsted m some capaclty or another durtng the work plan year was 
30, of whch 17 were new cl~ents and 13 exlstmg clients Servlces offered to new and old clients 
alike included busmess and operatmg plans, finance med~abon, referrals, tranmg, and other 
busmess-related techrucal asststance Assistance was provlded to clients by BAF, STTA through 
the Consultant Access Fund (CAF), andlor VOCA, PCVs and APDF collaborators Dunng the 
penod under revlew, BAF worked closely with 3 focus clients, two from the previous penod 
and one new As prevtously reported, demand for CAF services has remained lukewarm, wlth 
three CAF engagements concluded dunng the year APDF, through the D E A  grant, provlded 
a production speclaltst who IS ass~shng HV h u t s  and vegetable producers Three referrals were 
made to APDF on behalf of new cl~ents Table 14 at the end of this secbon, depicts the types 
of services offered to vanous clients 

Benchmark 13 prevzous and 17 new cbents asszsted (150 % of target accomplzshed) 

Ob~ecbve 2 Complete bus~nessfo erahng plan for selected cheats 

During the work plan year, the demand for busrness plan assistance mproved The maln 
obstacle to the demand for th~s servlce r e r n m  the dimtnished prospects for accessing financial 
faciltttes from banks, especially by small scale players who constitute the majonty of ADC 
clients Such clients see no tangible reallsable value from bustness plans m as far as solking 
their financtng problems IS concerned A good number of medium and large scale operators 
en11st wth  ADC when they have busrness plans, in whlch case ass~stance extended 1s m 
implementation of the plans, mcludtng fmance medation 

,* 

The above constrarnt notwithstandmg, BAF conttnued to provrde directly, through CAF or 
APDF, such business plan assistance when requested BAF completed 6 buslness plans and 
3 referrals were made to APDF which may lead to business plans and financing 

As m the preceding year, ADC cl~ents showed cons~derable interest In operatlng plans dunn, 
the year However, the scope of operatmg plans the cl~ents are ~nterested in has been narrou Ing 
to one or two funct~onal areas of their ventures rather than a total package ~nitrallq enc lsaged 
The mtical areas in whtch demand for plans has been robust are financial planning and 
management, and general management The majonty of operatlng plans completed dmng the 
year were for supporting short-term working capital loan requests BAF partlc~pated m elther 
the drafting or implementation of 10 operatmg plans, 9 of whlch were done m-house and 1 
through CAF Tables 15 and 16 summanse the work completed under objective two 

Benchmark 16 clients recerved buszness/operatzng plan assrstance (200% of the target 
accomplzs he4 

Oblectwe 3 Med~ate finance for chents 

Dur~ng the work plan year, as m the previous years, demand for assistance with finance 
m&abon was fmly strong wth 18 medlatton mterventlons for 16 clients made, as dep~cted in 
Table 17 The portfol~o of financial facllthes sought remained cross-cuttmg and embraced mput 



supply, productron and export finance, had coverage of both low and hrgh value crops, and its 
scope stretched from short-term loans and overdrafts to medlum and long-term loans In 
add~t~on,  medratlon efforts by BAF have continued to enjoy good receptivity by cornmerclal 
banks, a reflecbon of several hmgs persistence, vrable and feasible plans, credible and reliable 
cltents, and a good techrucal backstoppmg by ADC The latter has been duly acknowledged by 
a number of banks, and m a way addresses the mternal weaknesses m the banks which has been 
a b ~ g  constmnt m extendmg facrlities Whatever the reasons, mehation efforts have met wth 
tremendous success durrng h s  p o d  as reflected m the number of appltcatrons approved, loan 
durations granted, repeat loans and overdrafts accessed by clients, growmg emphasis on 
viabil~ty of the enbbes and d e c b g  emphk1s on property collateral, and lower loan application 
processing tlme compared to previous penods Dumg the year, 10 apphcations, out of 16 
referred to banks, were approved, 2 were rejected for specific reasons and the remalnmg 
apphcahons are pendmg but wth high possibihty of approval Also, ADC has been able to build 
t e m g  relahonshtps ulth Cooperatwe Bank and Centenary Bank which, rt is expected, w11 
Increase funds available for NTAE clients However, scandals m Co-operatwe Bank were 
&sclosed by the close of this work plan year The Managmg Director reslgned and no current 
loan requests, several of which are repeat clients, have been approved 

In add~t~on, some chents are gradually enjoying pnvdeged status wth banks havmg secured and 
repaid thelr one-off short term loans Such clients have accessed repeat loans, either on thelr 
own mibabve or wth rmnmum BAF mediation effort, at favourable charges and for relatively 
longer durations Thus BAF rntermedlatron efforts are helpmg to cultivate positwe sustarnable 
bank-chent relationships which hitherto were lnconcelvable However, financial facilities 
accessible are stabilismg to small amounts, as deplcted m Table 18, reflectmg such factors as 
the assessment by the banks of the agricultural credit nsk and the operational capacrties of the 
majonty of ADC clients Mdabon efforts contmue to emphasise seeking appropnate financing 
products by chents, proper loan management, vlable undertakmgs, contmuous d~alogue between 
bankers and cltents dunng loan project implementation, and full repayment 

There was st111 weaknesses amongst many of the NTAE clients One of the flower farms and 
one of the gram millers were liquidated and sold off by the financiers dumg the year and 
another f l o~e r  farm IS under recervership, and several other NTAE firms have "problem loans 
Many others have trade credlt whlch has not been settled others have to perennially beg for 
buyer pre-financmg at the beginning of the marketing season S~milarly, some banks have 
expenenced operational problems Four commercial banks were closed d w g  the year, two 
have since reopened and the other two are llkely to be llqmdated A number of NTAE players 
have been affected by these events 

Benchmark Medzatedfinance requests for 16 clzents (1 33 % of target accompl~shed) 

Obrecbve 4 Develo~ and ~romote investment profiles 

Despite the overwhelming response from the ADC forum held m 1997/98 work plan year and 
the Increase in demand for the profiles presented at the forum, whose aim was to promote 
lnvestment m ADC-selected and researched comrndhes, the demand for a repeat forum d u n g  
the 1998/99 work plan year was not sufic~ent and pursuance of the objective was deferred to 
the 1999/2000 work plan year 

Benchmark No profiles completed and no znvestment forum held (0% accomplzshed) 



Ob!echve 5, Formulate and val~date ophons to increase use of finance b~ NT4E firms 

Though the NTAE finance situahon, through banks, has slowly continued to Improve as earher 
noted, financmg for agnbusmess m general remalns fiagle and uncertain wth a negl~g~ble 
proportion of would-be users reached Collateral and equity requirements by banks, and lack 
of appropriate financial products and services for agriculture conttnue to keep potentla1 NTAE 
borrowers at bay The dreams of small holder or village trader ever accessrng bank facll~t~es 
remain far fetched In addztlon, actual demand for busmess and operating plan assistance 
contmue to lag behmd the uubally anbapated levels Thus ~t became apparent that whlle targets 
could be met, the Impact on NTAEs was not as o n p a l l y  hoped for 

Given that some targets were based on flawed assumpbons and m lme wth  the IDEA rmd-term- 
evaluabon recornmendahons, BAF worked wth  the other components to uubate a number of 
achvlaes that, ~f successfblly undertaken, would Impact on NTAEs and d mcomes These 
efforts were pursued while mamtammg the ongmal heart of the yet unchanged project 
contradual target obligmons The new nuhaves emphaslsed broad-base and grassroots impact, 
and provlslon of alternative NTAE financing opportunltles Much of the achvibes dumg the 
year were a contmuabon of the previous year's efforts 

During the year, BAF strengthened the ATAIN credit guarantee scheme by concluding a 
fundmg agreement wth PL-480, selecting three additional distnbutors and 43 add~tional rural 
stoclusts BAF facll~tated the stock~sts training and camed out field monltonng of the ATAIN 
program The ATAIN credit recovery rate 1s st111 loo%, wth 5 distnbutors and 106 stockists 
actively participatrng m the ATAM program The overwhelming demand for part~crpation in 
the program by both &stnbutors and stockists has seen the ATAIN program realise and exceed 
the three year targets mtlm the first year of ~ t s  unplementabon The challenge now IS to expand 
coverage m order to realise a bigger Impact Th~s  will require add~t~onal guarantee h d m g  

Bank of Uganda agreed to inject $5 million m the Export Refinance Scheme for NTAE pre- 
shipment finance, and BAF played an m v e  role m the Export C r e d ~ t  Guarantee consultancq 
recornrnendahons of whch are at advanced stage towards ~mplementat~on by BOU and USAID 
If ~mplemented, the guarantee will go a long way to fac~lltate availabil~tv of bank cred~t to 
exporters 

BAF completed the Investor plan for the Uganda Commodity Exchange whtch is now 
gradually talung off Despite BAF's efforts to pursue the Harvest Fund and CBMS proposals, 
and the enormous support and Interest from vanous clrcles, as regularly reported, funding 
approval by the Ministry of Flnance is st111 pendlng Similar efforts with the smallholder 
produchon credlt are thwarted by lack of decis~on on the proposal by the Mmistry of Finance 

BAF updated the commercial f m  field records manual and provlded trainlng m record-keepmg 
and p l m g  for the ADC-~ntbated Commercral Farm School BAF also successfUlly worked 
with Coop Bank and PL-480 to msbtute an operational b k  Fund Scheme through which a 
number of ADC clients have accessed short-term workmg capltal facilities, albeit of small 
amounts and of short duration 

In &hon, BAF assisted Centenary Bank to recruit and tram agtlcultural loan officers, and the 
Bank has m turn opened a small holder agr~cultural loan wrndow at its Mbale branch llus pllot 



scheme of the bank is real~slng 100% credit recovery BAF also ass~sted some of the grantees 
w~th proposals submtted for PL-480 nsk fund facility at Coop Bank 

Benchmark Frnance deczsron made on four semces and two servrces provzded (150% of 
target accomplrshed) 

busmess management traming 

Table 19 summmses the tmnmg actwbes undertaken dunng the fourth work plan year A total 
of 302 mdlvlduals recelved some busmess-related trauung Much emphasis was on trammg 
events wth broad-based and grassroots Impact, and most of the tmnmg events cut across BAF- 
related and other project component areas 

Input stoclusts tmnmg, for example, covers record keepmg, planrung, product knowledge and 
product handlmg, and marketmg as a total package Smlarly, commercial farm trammg 
encompasses field -on, f-g technology, equipment mamtenance, record keepmg and 
planning, labour management and post-harvest handlmg as a total package m s ,  m a way, 
harmonizes the project components' trauung schedules and, therefore, leverages the trauung 
resources 

On a more posibve note, BAF is be-g to see a rephcabon of trauung actmbes by the 
chents and mcreased mterest m the trammg by the clients as depicted by ther wlhgness to co- 
spunsor the t m m g  events whch, if contmued, w11 ensure sustamability of the trarrung effort 
D u g  the work plan year, an mcreased collaborabon unth co-sponsors and PCVs m 
unplementmg the trauung programs was realised 

Benchmark. 302people t r a d  zn agrzbusrness plannrng and management (201 % of target 
accomp1r;rhed) 



Table 14 ADC Clients Assisted w t b  Business and Finance Issues' 
(current penod Apn1 '98 thru March '99) 

I Type = W/F -- high valuelfresh, HVlP -- h~gh value/processed, LV/F -- low valuelfiesh, LV/P -- low value/ 
processed 

a bustness plan I loan c fmance med~abon e ADC cost sharelgrant 
b operating plan d APDF refmal f trammg 
g other f d a s s o c  TA (e g , dlagnosbc, VOCA etc , assoc TA, e g, trade misslons etc , jomt venture apprasal, 

records management, stratepc alllance, management consulting, outgrower) 
(*Note Type of Achvlbes does not reflect number of mterachons, only the klnds of mteracbons 

- 

Name 

Mubuku Growers Assoc~at~on 

Busns 
Type 

HV/F 

BAF Date 

Mar '99 

Bwwura Coop Soc~ety 

Haji Kalema 

Es~a  M~xed Farm 

Begumlsa 

Van Zanten 

Flowers of Sunshlne 

KKL Enterprises 

Tamutambo 

Kajubi 

Ntale 

Bulwanyi Farm 

Ruka Atwoh 

UWAMPE 

UCE 

Nsaqa 

ksombwa 

T~lda 

Jacksons 

Raka~ F a m  Supply 

Anova 

Mubuku Tradmg Co 

Lingua Island 

Mar '99 

Mar '99 -- - 

Jan '99 

Jan '99 

Dec '98 
v 

Dec '98 

Dec ' 98 

Dec '98 

Dec '98 

Nov '98 

Oct '98 

Oct '98 

Oct'98 

July '98 

June '98 

June '98 

Feb '98 

Jan '98 

Nov '97 

Nov '97 

Oct '97 

Sept '97 

LV/F 

LV/F 

LV/F 

LVff 

HV/F 

HV/F 

LV/P 

LVff 

LVff 

LV/F 

LVfF 

LV/F 

HV/F 

LV/F-P 

LVfF 

LVIF 

LVfF 

HVIF 

LVfF 

HVff 

HV/F 

HVfF 

Type of 

Prewous Penods 

----, 

Achvlhes* 

Current Penod 

I3 

- 

e 

c 

f,g 

g 

g 

d 

c 

c 

b,c 

b,c 

g 

a,e 

c 

b,c 

b'c 

b,c 

b,c 

g 

a-g 

f ~ g  

b,c,f 

f 

b,c,f,g 



Name 

M~jurnb~ 

TAICO 

Kamya Dav~d 

Equator Flowers 

Ta~mex 

Trop~cal Flowers 

Manye Estate 

b o n l  Farm 

JMC 

IPS 

Fmt  Park 

Hort~cultural Assoc of 
Kabale 

Sango Bay Estates 

Buloba Mixed Farms 

Nile Bee Products (x-UHA) 

UNFA - Kasese Outgrower 

BEC 

Small Acres 

Pearl Flowers 

VTEA (Ujlrna) 

Type of 

Prevlous Per~ods 

d 

d 

c 

e 

c,e 

b 

c 

c,f,g 

b 

g 

g 

f 

c,g 

c 

a c g 

g 

b c,g 

4 g  

b e,f 

a c,g f 

UFEA 

AUL 

Gloca Investments 

Busns 
Type 

HVP 

HV/P 

LVfF 

HV/F 

HV/F 

HV/F 

HV/F 

LV/F 

HVlF 

HV/P 

Achvlhes* 

Current Penod 

b,c 

C,g 

a,b,c,f,g 

g,f 

BAF Date 

Sept '97 

Sept '97 

Sept '97 

SeptC97 

AugC97 

Aug '97 

Aug '97 

June '97 

May '97 

Jan '97 

e,f,g 

a,c 

c 

W/F 

HV/F 

LVF 

HV/P 

HVR-P 

LVR 

LVR 

LVlF 

HVR 

HV/F 

LVff-P 

MSSGA 

MMK 

Lira Mlllers 

Trop Organ~c Produce 

JACO 

RECO 

Sukura 

Jan '97 

Jan '97 

Dec '96 

Nov '96 

Oct '96 

Oct '96 

Oct '96 

Oct '96 

Oct 96 

July '96 

June '96 

LV/F 

LV/F 

LV/F 

HV/F 

HV/F 

HV/P 

LVfF 

LV/F 

e,f,g 

b, c,g 

Aug '96 

May '96 

MayL96 

May96 

Apr'96 

Apr 96 

Apr '96 

Mar '96 

b 

c 

g 

c 

g 

c, d 

b,c,g,f b,e,g,f 



Name 

Fatr Pnce Dealers 

Iganga Green Ladders Co-op 

CEI 

Type of Ac 

Prenous Penods 
Busns 
Type 

LVF 

Lagoro 

SunTrade 

VASTA 

UCFA 

Ladhani 

HORTEXA 

JHF 

UGEA 

E6 Farms 

Govrnda K~nnya 

ASHWOG 

hv~hes* 

Current Penod BAF Date 

Mar '96 

H V F  

LVF 

Feb '96 

Jan '96 

LVF 

HV/F 

H V F  

LV/F 

LV/F 

H V F  

HV/F 

LV/F 

HV/F 

LVF 

LVff 

Jan '96 

Dec '95 

Nov '95 

Nov '95 

Oct '95 

Sept '95 

Aug '95 

Aug '95 

July '95 

June 95 

May '95 



Table 15 ADC Cl~ent  Busmess Plans 
(current penod Apr11 '98 thru March '99) 

Type = HV - high value, LV - low value, IF - fresh, /I' - p r o ~ ~ s s ~ d  LT - long-term, \'I = short-term, OD = overdraft 
A = approved, R = rejected, P = pending w/ expected dec~s~on date l~sted Plan Date = date cl~ent-approved plan / loan application IS completed 
Start Date = date agreement slgned w/ BAF to carry out plan / complete loan appl~ca~Q)n 

_ 

; 

Name 

Flowers of 
Sunshine 

Bulwanyi 
Farm 

UCFA 

AUL 

anon1 Farm 

UCE 

Type 

HV/F 

LV/F 

LV/F 

LV/F 

L V F  

LV/F 

Start 
Date 

12/98 

1 1/98 

9/98 

9/98 

7/98 

6/98 

Investment ($ '000) 
I  / (of wh~ch) 

Total I Sponsor 
I 

350 / 7 5 
I 
I  
I 

I 
I 

370 / 240 
I  
I  

1 
I 

I  

610 1 278 
I  
I 
I 

400 1 100 
I  

I 
I  

200 j 100 
I 

I 

I  

575 i 
I 

I  

I 

Comments 

Plan is for restructuring, rehab~l~tat~on and 
expansion of rose farm recently dcqulred 
by promoters Loan appllcatlon to follow 

-- 

Plan is for commercial malze and beans 
productton Sponsor ts finaliztng the 
collateral before loan applicat~on is made 

Plan IS for restructuring commercial farms 
currently under NPART and puttlng them 
back ~ n t o  production Plan assr~ted 
Assoczatzon to access fundfiom D A N D A  

Company became znsolvent and was 
lzquzdated by financzer 

Plan, for farm expansion completed and 
loan applrcatrons made to two banks 

Plan presented to prospective investors 
Membership recruitment drlve and 
promotion efforts are going on 

Status 
I  I  I  I  I  

I I I I I 
I  

I I  I  I I  

Inst~tubon I Date I A I R I P I Amount 
I I I I 
I  

I 
I 
I 
I 

I  I  I  

I I I 
I 
I I I  

I  I  I  I  
I I I I I 

-7- I r 1 I 
I  I  I  I I 

I I I I I I I I I 
I  I I  

I I  I  I  I 
I  I  I  

I I  I  I I  

I I I I I 

I  

Donors I 
I 
I 

I  I  I 
I  

I  
I x f  
I  I  

I I I I I 
I  1 

I I I I I 
I I  

I I I 
I I I 

I 
I  I  

BOU 1 9/98 / 
I  
I I  
I 

I I 
I  I 

' X I  
I  I  

I I I I 
I  I  I I  I  

Gold Trust / 12/98 / I 1 x 1  I  

I  

&DFCU I I I I I I 
I 1 I I 
I  I  I  1 I  

Investors & / 9/98 / I  I  
I 1 x 1  

Donors I I I I I I I 
I I  I I  I  

I 
I I I I 



Table 16 . ADC Clrent Operahug Plans 
(current perrod Apn1 '98 thru March '99) 

Type = HV - hrgh value LV - low value, IF - fresh /P - pro~essed 

Name 

Esia M~xed Farm 

Begumisa 

Tamutambo 

Kaj ubl 

Ntale 

Ruka Atwok] 

Kam ya 

Suhura #3 

Rakai Farm Supply #2 

K~sombwa 

LT =-&dg-term ST = short-term, OD = overdraft 

Type 

LV/F 

LV/P 

LV/P 

LV/F 

LVIF 

LVIF 

LV/F 

L V/F 

LV/I 

1-VIF 

Comments 1 Observahons 

Acttvity plan (operations and financing) to support loan application for working 
caprtal 

Actrvlty plan (operat~ons and financing) to support loan applrcation for worlung 
caprtal 

Actrvlty plan (operat~ons and financing) to support loan appl~catron for worklng 
caprtal 

Actrvrty plan (operatrons and financing) to support loan applicatton for working 
caprtal 

Activ~ty plan (operattons and financmg) to support loan application for working 
caprtal 

Actrvrty plan (operatrons and financing) to support loan application for worlung 
capltal 

Actrvrty plan (operat~ons and financrng) to support loan application for working 
caprtal 

tlelped through CAP to strengthen financial management (records accounting system 
and plann~ng) tdentrfied rn the prevlous penod plan 

lfelped the Lompnny to prepare actlvrty (operat~ons and financing) plan to support loan 
application Loan for workrng caprtal approved and drsbursed by Coop Bank Assisting 
c Irent to implement the plan 

I-ielped the company to prepare activity (operations and financing) plan to support loan 
appl~catron 1 oar1 approved and drsbursed by Coop Bank 

Start 
Date 

12/98 

12/98 

12/98 

1 1/98 

10198 

9/98 

8/98 

7/98 

7/98 

5/98 

Plan 
Date 

1/99 

1/99 

12/98 

12/98 

1 1/98 

10198 

10198 

9/9X 

8/98 

5/98 



Table 17 . ADC Flnaace Mediabon 
(current penod Apr11 '98 thru March '99) 

Type = HV - high value, LV - low value, /F - fresh, /P - processed LT --&hg-term, ST = short-term, OD = overdraft 

Name 

Bwiwura 

Ha11 Kalema 

Type 

LV/F 

LVIF 

F~nance Sought 
I 1 I 

L I I I Value I 
I I I 

T I ST 1 OD 1 ($'000) 
I I I 

I x f  I 10 
I 

I I I 

I X I  I I 10 

Esia Mlxed 
Farm 

Begumlsa 

IQnoni Farm # 
6 

KKL 
Enterpnses 

Tamutambo 

Kajubi 

Ntale 

Ruka Atwok~ 

Karnya # 2 

IQnoni Farm # 
5 

Status of Mediahon Efforts 
I I 
I 
I I 
I I 

Inshtution Date Comments 
I I 

Coop Bank 1 3/99 1 Risk Fund appllcatlon Decision pending 
I I 

I I 

Coop Bank f 3/99 1 Risk Fund appllcat~on Decis~on pendlng 
II I 

I I 
I I X /  I 
I I 10 
I I I 
I 

1 I 

I I I 

\ X i  I 10 
I 

I I 1 
I I I 
1 x 1  I 100 
I I I 
I I 
I I 
I I I 

I I I 
I I I 

1 x 1  : I 3 
I I I 

I 

I I 

I I I 

1 x 1  I 10 I 

I I I 

I ! X I  10 
I 

I I I 

I I x l  10 
I I I 

1 x 1  I 10 
I I I 

I I I 1 x 1  8 
1 1 I 
I I I 

I I X I  20 
I I 

I I 
I 

LVIF 

L V P  

LV/F 

LVfP 

LV/P 

LV/F 

LV/F 

LV/F 

LV/F 

LVIF 

1 1 

Coop Bank I 1/99 / Rlsk Fund application Loan approved and disbursed I 

I 
I I 
I 

I 

I I 
Coop Bank 1 1/99 1 Risk Fund application Decls~on pendlng 

I I - 
I I 

Gold Trust I 1 12/98 / Bank asked for accounts for last 3 years and collateral 
I 
I 
I 

/ Client has submitted them, and decision IS pending 
DFCU 1 12/98 1 Rejected Bank not interested to lend for maze growing 

1 I r"- 

I I 

Coop Bank f 12/98 / Application rejected for wanting collateral 
I I I 
I 

I I 

Coop Bank 1 12/98 1 Risk Fund application Declslon pending 
1 I 

I I 

Coop Bank f 12/98 1 Risk Fund application Decision pending 
I I 

Coop Bank / 1 I I98 / Approved and hmds disbursed 
I I 

Coop Bank 1 1 1/98 1 Approved and funds disbursed 
I I 

I I 

Coop Bank f 10198 1 Approved and funds drsbursed 
I I 
I I 

Coop Bank 1 10198 / $10,000 approved for 360 days Client's appeal for a 
I I reconsideration of the whole amount turned down by bank 
I 



Type = HV - hlgh value LV - low value IF - fresh /P pro~~hseci 

./+ 
LT --ag-term ST - short-term, OD = overdraft 

Name 

AUL # 2 

Rakai Farm 
Supply 

Kisombwa 

Tairnex #3 

Gloca 

anon1 Farm #4 

Type 

HV/P 

LVIF 

HVfF 

HVE 

HV/F 

LV/F 

Status of MedlaQon Efforts 
I t 

I I 
I 

I I 

Inshtution I Date 1 Comments 
I I 

BOU (Thru Gold / 9/98 / Relected Company collapsed and wos hqurdated 
Trust) BOU (Thru / 9198 / Re~ected 
Gold Trust) I I I I 

I 

I I 

Coop Bank / 8/98 / Applrcatzon approved andfinds dzsbursed 
I I 
I I 

I I 

Coop Bank 1 6/98 1 Approved and disbursed 
I I 

Coop Bank / 5/98 / Approved, d~sbursed and reprud Cl~ent will access buyer 
I j credit for next season Stanbic has established a revolv~ng 
I 

I I overdraft facility for client 
I 

I I 

Coop Bank 1 5/98 1 Centenary loan approved and d~sbursed Client dropped 
I Centenary 1 i interest in Coop Bank applicat~on Centenary loan repard 
I 
I j and clrent accessedfiesh loan of same amount fiom same 
I 

I I bunk 
I 

I 

Coop Bank \ 5/97 j Approved and disbursed for a penod of 180 days Repard 

Flnance Sought 
I t I 

L / I Value 
T I ST j OD / (S6000) 

8 t I 
I I 

x x / I 100 
I I I 
I I I 
I I I 300 
I I 

I 
I I 
I I I 
I I I 10 I 

I I I 
I 

I I I 

! x f  I 10 
I 1 I 
I I I 

I I X I  10 
I I I 

1 I I 
I 

I 1 I 

I I 

I x I  
I 

I 

10 

I 1 I 
I I I 
I I 

I I 
t I I 

I I I 
I I 
I I I 
I ; X I  10 



Table 18 ADC Busmess Plan Referrals to APDF 
(current penod Apn1 '98 thru March '99) 

Comments 

Fmt jluce processmg and packagmg 

The project is for produmon of fertilizer fiom coffee 
husks, city waste and water hyacmth 

French beans and bud's eye chillles for export 

Name 

Kasambya Estates Ltd 

Banga Multi-purpose Co- 
OP 

Agn-Expt (U) Ltd 

Type 

HVP 

HVIL 
V 

H V / F  

Sponsor 
Est'd 
Value 

$825,000 

$1 24 
million 

$450,000 

Date 
Referred 

9/98 

7/98 

4/98 

APDF Decmon 

A R P 
I 
I x 
I I 
I I x 

I I 

I I x 



Table 19 ADC Business and F~nance Tramlng 
(current penod Apnl '98 t h  March '99) 

Comments 

Trammg stoclusts m records mamtenance, 
Inventory management and plannmg 

Workshop on outgrower design and 
management 

Delrvered module on farm records and 
planning 

Del~vered module on farm records and 
plannlng 

T r m g  stocktsts m records mmtenance, 
mventory management and plannmg 

T r a m g  stochsts m advanced record 
keepmg, product knbwledge and handltng 

T-g accounts staff done through CAF 
engagement 

Trmmg accounts staff on computer 
accountmg m f i o n  generation by PCV at 
*gang& 

Date 

1&2/99 

2/99 

1 199 

8/98 

6/98 

7/97 

7/98 

4/98 

Co-Sponsor(s) 

Sukura, RFS, 
RML 

hnom Farm 

Sukura, R a h  
Farm Supply, 
N s q a  

BUDS, Rakm 

Sukura 

Peace Corps 

Subject 

Input supply network management 
#3 

Outgrower management #2 

Commerc~al Farm F~eld Records #5 

Cornmercral Farm Fteld Records #4 

Input supply network management #2 

Advanced mput network management 

Records and finance management #3 

Computer accounting sk~lls 

Partiapants 

Total ( #F ( # Pvt Cos 
I I 

125 / 28 j 4 
I I 
I I 

I I 

1 0 : l j  9 
I I 

I I 
I I 

2 8 : 1 /  4 
I I 

I I 
I 

1 2 / 1 1  6 
I I 

I I 

1 1 0 j 3 2 j  3 
I I - 

I 
I I 

I I I I 

I I 

8 2 :  1 
I I 

I I 
I 

6 / I ;  1 
I I 
I 
I I 
I I 

3 j - l  1 
I I 
I I 

I I 
1 

Target Group 

ATAIN stoclusts 

Firms wtth 
outgrower operattons 

Commerc~al Farmers 

Commercral Farmers 

ATAIN stocktsts 

Raka ATAIN 
stoclusts 

Sukura accounts staff 

Sukura accounts staff 



2 4 Component Four Strengthening Assoc~ations 

Gven the contmued weaknesses of the pmcipal commohty associabons the ADC has been 
worlang wth, as idenbfied m previous reports and also as noted by the md-term evaluation 
that the ' assumpbon underpming the design of the associahon strengthenmg component 
of the project 1s not correct ', BAF decided to back off from a pro-acbve associabon 
strengthenmg role and adopted a strategy of prowdtng assistance on a case-by-case, demand- 
dnven basis The ADC is seemg its strategy on associatton strengthmg s h i b g  to 
emphasise on asststmg m&vidual firins which, rf they become strong, will form strong 
assoclaons on their own Thus associabons w11 gradually be assisted just ldce other client 
films 

Dunng the year, a number of commod~ty associa-ons regstered a deche m the quality 
of smces  debvered to ther members wth the resultant decl~ne m membershp and financial 
strengths whle some completely collapsed, e g UGEA Also almost none of the associabons 
inittated any move worth supportmg to rnfluence favourable NTAE policy and regulatory 
enmnment, except for the ADC-supported efforts to have an operabonal code of pracbce 
for fiesh produce and flower growers and exporters The associahon strengthemng effort 
contmued to be a cross-cuttmg nubatwe w i h  the project, and thus the mformahon reported 
here covers the assistance extended by the HV, LV, BAF and REE components The AM: 
contmued to mteract wth at least one of the pmcipal commdty-based assoc~&ons on a 
regular basis, as well as a number of local-based producer assoclahons mterrmttently 

m e s s  bv Ob!ective 

Ob~ectrve 1 Mamtarn contact mth relevant assoaahons and ~rovlde s ~ e c f i c  assistance 
to strengthen them as vehlcles for reachm~ NTAE membershiu 

ADC mamtams regular contact wtth NTAE associahons of pmary unportance of whch 
there are approximately ten (mcludmg, HORTEXA, UCFA, UNVA, UFEA, UHA, UFA, 
UNFA, UWAMPE) and occas~onally assists local-based associahons and producer groups 
m the areas covered by the project Dumg the year, the AM: assisted, for example, UFEA 
to orgmse its annual Ugaflor conference, t r m g  mddle level managers of rose farms m 
Appked Floriculture and conductmg a study tour for the tramees to rose farms m Kenya and 
Netherlands, and also assisted the associabon to hold an Annual General Meetmg (AGM), 
HORTEXA wth a grant of $14,000 to establish and equp tts secretanat, wth holdmg its 
AGM and assistmg its members wth a high value crops produmon specialist under the 
project grant to APDF, UFEA and HORTEXA with drafbng the harmomzed code of pracbce 
for fiesh produce and flower growers and exporters, UNVA wth vamlla producbon trammg, 
UCFA with revltal~zahon plan and pursumg the commercial farm debt restructumg, and 
Mubuku Growers Association with market llnkages and &a1 shpments Other associations 
m some way received one-on-one techntcal assistance 

No new poky mttat~ves were started, although several resolubons were made at the Ugaflor 
'98 that are bemg followed-up Work contmued on previous efforts though A code of 
prachce for h h  produce and flower exporters whch, m a way, wl1 regulate the members' 
conduct for the benefit of the mdustry is bemg finallzed 

Benchmark I 1  engagements completed wzth 5 assoc~7trons (100% of target accompl~hed) 



2.5 Component Flve Educahon and Train~ng 

The Edwatmn and T m g  (ET) component ts responsible for three main output categories, 
namely, strengthenmg of three departments (Apcultural Economcs, Crop Sclence, and 
Food Sclence and Technology) at Makerere Umversity (MU), accomplishment of the student 
vlternship program and coordmation of both formal and non-formal tmnmg m support of 
the other project components Dunng the fourth work plan year, ET conttnued to work 
closely with MUFAF's three departments, m addtion the Dean's office and other 
departments ldce Apcultural Extension/Educat~on, So11 Science, and the Contmumg 
Agncultural Edum&on Center Makerere Unverslty completed and subrmtted an evaluabon 
report on the mternship programme and a proposal for its extension d m g  the fifth work 
plan year Among the key ADC t r a m g  amvitles were, Practical Aspects of Commercial 
Maize Producbon, Safe and Effectwe Use of Agro-chemcals, the Applied Troplcal 
Floriculture course, the ATAIN stoclust's t ramg,  the second out grower workshop and 
export packagmg of passion h i t  New t r a m g  lnihatlves have been started wth 
ICIPEINARO for IPM-Vegetable trauung and the NARO-KARVBanana Programme for 
transfer of production and post-harvest technologes 

The demand for pra&cal slulls m commercial mar= producbon has been ove rwhehg  
based on the number of applicants that responded to the course adverhsement m the pnnt 
medla. The IDEA project's efforts m groormng the subsistence producers mto s m -  
commercial and commercial farmers, through the hands-on pract~cal tramng course has 
proved to be an unportant tool to the c o m m m h h o n  process With proper techmcal slulls 
and produ&on techques acquued, the W e d  farmers have mcreased thelr ylelds and the 
area under producbon as well as rncrease m enterprise profitability Due to high demand, the 
two tramng sessions per season wll  be mmtamed d m g  the fifh work plan year, to cope 
wth greater numbers that are m need of slulls 

Promess by Ob!echve 

Flve M Sc canddates had been placed at Cal Poly San Lus Obispo and the Umverslty of 
Illmols by the thrd work plan year Dumg the first half of the fourth work plan year, one 
more student successllly completed h s  M Sc and returned from the Umversity of Illmois 
to b m g  the number of returnees to three (two returned in February 1998 from the same 
Umverslty) Two addbond M Sc canhdates were enrolled at Cal Poly San Lms Oblspo 
One of these was t ema ted  after adjustment dfficulhes and has returned to Uganda, and 
the other student ts still pursumg her studies Dunng the second half of the fourth plan year, 
efforts have also been on following up the returnees and resettlmg them at Makerere 
University Because of the recruitment ban by MU, the DEA Project mtervened and one 
graduate was rem~ted to prepare M S Agn-busmess course at MUFAI The other two 
rejolned theu former employers, NARO and D[TA The Alternate Ph D programme was 
completed successfully, and some of the students have embarked on theu research phase 

Benchmark 3 total M S candzdates enrolled m the U S  (100% accomplished) 

Benchmark 1 MS graduate returns to Uganda (1 00% accompluhed) 

Benchmark 8 total Alt PhD courses taught (100% accompluhed) 



tive 2. Implement NTAJElnternablagmgmm 

During the first half of this work plan year, 25 student mterns were placed at 13 dfferent 
NTAE sttes and accomplished their attachments This was more than the targeted number 
of placements The sites Included Fruits of the Nile, Mairye Estates, Mubuku Irrigation 
Scheme, Ankole Unga, Sukura, J&H Hortrculture, Magtlc, Dembe Enterprrses Ltd, Frult 
Pack Ltd, Balton (U) Ltd, Cocoa Development Programme (CDP), Royal Flowers Ltd, Post 
harvest & Hortxulture Programs (KARI) and the National Maize and Bean Program 
(NAARI) 

The internship coordmator drd a v& good job m lrnplementmg the programme Two 
evalrnon reports (1997 & 1998) have been completed and submitted to ADC In the report, 
several NTAE chents have expressed desm to be considered for next year's placements and 
it reveals s & s ~ o n  of the mtemshrp programme by both the NTAE firms and the students 
Many students felt that the program was pracbcal and exposed them to real life situabons 
The firms also expressed satrsfacbon wth the students and thought that the program was 
useful in idenbfjmg and solvmg some of thelr problems MUFAF felt that the mternship 
program has helped m strengthenmg its relabonshlp wth the pnvate sector All key 
parhapants expressed the wsh that the program should contmue The remammg challenge 
is for MUFAF to allocate iinancial resources to run the programme 

Benchmark Up to 20 NTAE students complete therr znternshp (125% accompluhed) 

Oblecbve 3 Conduct LV. HV. BAF. and SA t r m n ~ n ~  events 

The ADC trammg approach of bemg demand-hven and chent-centred has gamed popular 
support from the clientele and efforts have contrnued to ensure that t r m g  events are 
Implemented as planned. MUFAF especially the Contrnumg Apcultural Educabon Centre 
(CAEC) and MAAIF have contmued to be mvolved m ADC t r a m g  events Twelve 
partrcipants fiom 5 rose farms who completed theu Basic Certificate m Applied Tropical 
Flonculture were taken to Holland for a market contact visit d m g  the second half of the 
fourth work plan year 

There is a call for provision of produ&on slulls and techmques by commerc~al f m e r s  as 
a means to modennsmg agrrculture However, the pubhc sector and government departments 
lack the professional slulls m apbusmess to adequately tram and advise the emergmg and 
growlflg number of commmal farmers With a view to msbllmg a &sciplme to ensure that 
farmers produce for profits and considering the lack of professional slulls m the pnvate and 
pubhc sectors as already alluded to, the ADC conducted two sessions m commercial maue 
produchon dunng the second half of the fourth work plan year Thls effort wll  be mamtamed 
m the c o m g  year to meet the mcreasmg demand 

A new effort was mbated wth the KARVBanana programme to transfer the avalable 
producbon techcal packages to matooke and apple banana growers to meet the export 
requvements of the h t  m terms of quality and volumes Also the IPM-Vegetable t r a m g  
project jomtly executed by IDEMCIPEIKARI started dumg the reporhng penod and it is 
a client-onented achvlty to provide techmcal and busmess slulls to vegetable growers and 
exporters 

T r m g  events conducted over th~s  reportmg penod totals to 30 (Annex 8) to match with 
demands fiom the clients l h s  represents 107% of the planned events for the fourth work 
plan year 



The maln train~ng events were infonnal/short-term tralning (such as field days and short 
courses in productlon and post-harvest handling, observational and market contact visits, 
workshops, semmars, etc) and formal/long term M Sc tralnlng m Agr~cultural Economics, 
Food Sclence and Horhculture ADC sponsored five students to undertake masters programs 
in the U S , four of whom have returned to Uganda (three havmg successfully completed 
their degrees) whereas the fifth will be return~ng dunng the fifth work plan year 

Dunng the fourth work plan year, 75,778 males and 43,984 females where trmed, gvmg 
a total of 11 9,762 people trained m vanous d~sc~plines such as productlon techniques, post 
harvest handlmg, financial management, mput marketing, qualrty control, etc Most of the 
tralnees were farmers, extension agents and mput dealers Thls mcludes 1 16,140 farmers 
who were reached through the maize and bean field demonstration program and field days 

Whlle most of the planned trmmg events were conducted, there were few modificabons 
fiom what was planned to match the new tramng demands fiom ADC clients Further details 
on trammg events are covered under the LV, HV and BAF components 

Benchmark 28 total LV; HV; BAF, and SA traznrng events conducted (107% of target 
accomplwhed) 



2 6 Component SIX Monitoring, Evaluahon and Assessment 

With a view to ensmng that the project IS maklng progress towards achieving its goal of 
increasmg rural men's and women's mcomes, the M&E component maintamed close 
w o b g  rel&onshlps wth the USAID Mmion and the other project components Managmg 
for results continued to be the mam focus The M&E system was reviewed, up-dated and 
reports regularly prepared and dissemmated The review of the M&E system- the 
Agribusiness Impact Monrtoring System (AIMS)- took mto account SO1 requvements as 
spelt out m the USAID's Country Strategy of 1997-2001, adQbonal tasks reflected m the 
fourth annual work plan as well as the need for Increased Impact assessments 

Dunng the year, the sixth and seventh sm-annual progress reports were produced and 
dissem~nated m Apnl and October 1998 respemvely The component also carned out 
assessments to hghlight successes and ledsons learned from some of the ADC-led mbabves 
and produced five Agrzbusmess Hzghlzghts Two commodty studes were conducted, one 
on flowers and another covemg fiesh produce Assessments of NTAE growers and firms 
assisted by the ADC were undertaken A revlew of progress by objemve d w g  the fourth 
work plan year is presented below and summmsed m Table 20 

Oblectrve 1. Revlew and mrunta~n mon~tomy system 

AIMS, compnsmg Paradox, Mzcrosoj Project and Quattro Pro, was reviewed and updated 
to mcorporate addbonal tasks m the fourth annual work plan The AIMS encompasses a 
client assistance database to track mteervenbons such as firms assisted, tmnmg, success 
stones and lessons learned. The system also tracks project outputs and Impacts The revlew 
focused on unpact mdcators and procedures, data sources and reportmg formats Reporhng 
needs of all project components were renewed and updated accordmgly Close llsuson was 
maintamed wth the USAID's M&E umt m order to ensure consistency wth new SO1 
requuements, country strategy (1997-2001), CP and R4 

Benchmark AIMY revwed, updated and mazntazned, conszstent wzth SO1 requirements 
by March 31 1999 (1 00% accomplwhed) 

Ob~ectrve 2 Svstematic mon~tomy of ~ r o ~ e c t  outputs and success rates 

Project outputs were closely momtored and close lisuson mantamed with other components 
wthn the project. Project component acbevements, clients served, t r a m g  conducted and 
other project acbvibes were updated Sem-annual reportmg formats were revlewed and 
mdcators developed for each component. Dunng the year, the slxth and seventh sem-annual 
reports were produced and hssemmated m Apnl and October 1998 respecbveiy 

Benchmark Project outputs systemancally rnonrtored and 2 semr-annual progress 
reports presented one by 4/30/98 and another by 10/31/98 (100% 
accomplished) 



Qkyecfive 3. U~dxke  M&E data from secondarv sources 

Close Ilason was mntamed with secondary data providers Macro-level data on product~on, 
exports and key economlc md~cators were obtamed from vanous sources, lncludlng MPED, 
MAAIF, CAA, URA and FEWS M&E participated actlvely m the re-msbtuted committee 
on international trade statistics coordinated by the Bank of Uganda The main objecbve of 
the committee is to streamlme and improve the quality of export and Import data 

The real challenge, however, stdl rema;ms the poor quality of data and the lack of t~rneltness 
The ADC does have relatively good and current data for iur exports through Entebbe and 
contmues to fund thls data colle&on act~vlty It is st111 necessary to valldate the data and this 
1s accomplished through personal contact wth ADC exporter cllents For mstance, the ADC 
met with exporters to try and get a fix on recent levels of cocoa exports The ADC also 
worked closely wth FEWS d m g  ~ t s  study of cross-border trade m food commoIties m 
Western and North-western Uganda 

I 

Benchmark Secondary data collected and updated by March 31 1999 (100% of target 

Qb!echve 4, Conduct commocllty stud~es for Impact evaluat~on 

Two cornmodit.1es, namely roses and fresh produce were selected and studed dunng the 
second half of the work plan year Under fresh produce, passion h t ,  hot pepper and gesh 
beans were stwhed. Both comrn&&es were mdependently stuhed by local consultants, who 
were responsible for analymg the f inhgs,  preparing reports and Issemmatmg information 
The consultants were, however, closely molutored by the M&E Spec~al~st. 

Benchmark Three commodzty sludzes conducted by March 31,1999 (1 00% of target 
accompltshed) 

Ob~echve 5 Undertake assessment of pro!ect mtervenhons 

Procedures to assess project unpacts were des~gned and areas of mtervenbon selected 
D m g  the year, five project mtervenbons were assessed These were mput supply network, 
cocoa t r a m g  programme, vmlla, commercial f a m g ,  hot pepper and market 
mtervenbons Five Agnbusmess fighhghts coverrng ADC mtiabves m vmlla, commercial 
matze f m g ,  mput supply network, hot pepper and use of local resources m mcreastng the 
welfare of the rural populat~on were produced and dissemmated 

With increased project mtervennons, it is necessary to ensure that results and Impacts are 
bemg realised and necessary correctme measures are bemg implemented where necessary 
Such in-house assessments have therefore been mstnunental m guidrng the project m 
reallocating ~ t s  resources Such assessments have also enabled the ADC to ascerta~n the 
perceptions of its clients and develop an effectwe feedback mechamsm 

Benchmark 6project mterventwn areas assessed and Agrlbuszness Hzghl~ghts prepared 
by 3/31/99 (90% accompl~shed) 



\ 

Q b ~ e c t ~ v e  6. Conduct and u ~ d a t e  NTAE mower env~ronmental im act mon~tonng 
sarvevs 

Close liaison was maintained w~th NEMA In fact NEMA has complemented ADC for 
adopting a proactwe approach m addressmg enwonmental Issues Two commochtres, namely 
flowers and fresh produce were assessed d m g  the year The assessment whlch mvolved 
interview~ng producers and vis~ts to vanous NTAE product~on s~tes formed part of the 
commodity studies and were conducted by local consultants The project conducted a crop 
chemical safe use trammg workshop d m g  the reportmg penod and prepared a reference 
manual The ADC also partic~pated m an S,Ol- wde IEE d m g  February 1999 

Benchmarko 3 annualgrower envzronmentd surveys conducted and updated by 3/31/99 
(100% of target accomplrshed) 

Obiecbve 7, Conduct 10 add~lhonal enwonmental assessments of asslsted firms 
9 

D m g  the fourth work plan year, the client's env~onrnental assessment form was revlsed 
based on the prevlous assessment of chents undertaken durtng the thud year work plan Five 
add~tional clients were assessed d m g  the second half of the current work plan year, 
b r m p g  to 45 the total number of assisted firms assessed 

Benchmark 45 total enwonmental assessments conductedfor asswtedjrms by 3/31/99 
(1 00% accomplrshed) 

Table 19 Summary of M&E Progress by Objective Apnl - September 1998 

ObjmveslTasks 

2 Systematically monitor I Monitor outputs and produce 2 M&E 1 100 1 6" & 7"' semi annual progress 

1 Revlew and mamtam 
momtonng system 

Basebe Target 
(411198 to 313 1/99) 

3 Update M&E data fiom Secondary data collected and regularly I 1 loo 1 Contmuous effort and close llaison 
secondary sources updated by 313 1/99 were mamtamed. 

AIMS reviewed and matamed by 
313 1/99 

project outputs and success 
rates 

*rC of target 
as of 3J31/98 

Comments 

100 

reports by 313 1/99 

4 Conduct commodity 
studes for impact 
assessment 

6 Conduct and update NTAE 1 3 annual NTAE grower environmental 1 100 1 Environmental survey conducted 

Activities are on schedule and 
completed on tlme 

reports were produced and 
d s s e m t e d  

5 Undertake assessment of 
project mterventions and 
prepare Agribusmess 
mghllghts 

3 commodity studies conducted by 
3/31/99 

7 Conduct 10 additional I A total of 45 envuonmental 1 100 1 Environmental assessment forms 

I 

6 project mtervention areas assessed 
and Agribusiness Highlights prepared 
by 313 1/99 

environmental Impact 
momtonng survey 

100 Two mstead of three commodities 
were stuhed However, fresh 
produce mcluded passion hit, hot 
pepper and fiesh beans 

83 

surveys conducted and updated by 
313 1/99 

environmental assessments 
of assisted firms 

Five instead of six Apbusmess 
Highlights were produced It was 
necessary to reduce the number to 
comclde wth areas of mtervention 

alongside commodity studies 

assessments conducted for assisted 
firms by 313 1/99 

were filled for 5 additional chents, 
bnngmg the total number to 45 



2 7 Component Seven Project Management 

The ADC IS now 4 years into the project, and activities are generally on-time, and m a 
number of cases ahead of target throughout LOP Because of the accelerated achvity, the 
project was going to exceed budget, and was able to secure adhhonal h d r n g  through a 
contract mdficabon The project is movlng towards attatnlng the followmg objectives rural 
men's and women's KH expenditures increase as fast as agricultural production, rural 
mcome from NTAEs mcrease as fast as exports, NTAE exports mcrease I Owyear over LOP 
The project management component provides overall guidance on project unplementahon 
The project has excellent vlsibhty, there is a large number of ADC cllents/beneficianes and 
SO1 unpact IS bemg reallzed. 

The EI Nmo effects hssipated d m g  the reporhng pmod, but Uganda did experience a 1998 
A season where r am commend late, hl5ered off rapidly m mid June, but ram and overcast 
condtrons conbnued dunng the dry season, which hampered clrymg of crops such as maize 
The 1998 B season also ended abruptly, whch caused low ylelds and shortage of marketable 
surpluses The dry season was h e r  than normal and temperatures were elevated It 1s 
enm-g that the 1999 A season commenced wth rams over much of the country fallmg 
m the second week of March The supply of food c o r n m ~ ~ e s  is farly abundant throughout 
most of Uganda, pnces are considerably lower than thew prevlous hghs However, crops 
such as coffee (mcludmg coffee lmports fiom neighbomg countries) have wtnessed 
signrficant drops m produchon and the Uganda shillmg has weakened as a result At the end 
of the reporhng perrod the Uganda shllmg was approachmg 1400 1 agmst the U S dollar 
Whereas this makes Uganda's exports more compeQtive, it also further justdies mtIahves 
by the ADC/IDEA project to boost export earmngs 

The U S Embassy m Kampala, and other U S and Uganda facilit~es contmue to be the 
targets of tentonst mvlty, whlch has resulted m several deaths m Uganda, m adhtion to the 
perpetual problems m the North This has resulted m hghtened security at all U S 
mstallahons m Kampala wth  both the U S Embassy and USAID M~ssion facilities closed 
or amvlty severely curtaled Ths  has not caused any major &srupQon to IDEA project 
act.lvitIes, the COTR was always accessible Rebel aclmty contmued m some of the ADC 
target districts ADF hsturbances m Kasese have reduced passlon £hut and bean exports 
ADF mvlty  m Bundbugyo has curtailed support to vmlla and cocoa farmers m that area 
Travel restrrcaons resulted m some cllents m these areas not bemg serviced on a frequent 
basis We now only have one PCV remauung 

Desplte the above, the ADC continues to be an extremely active service centre for NTAE 
actrvlty TAs are l l l y  occup~ed servlcmg exlstmg clients and dealmg with new requests The 
ADC has a large number of non-client vlsitors (donors, etc) on literally a dally baas and our 
counsel is sought on broader issues dealmg with modernisation of agriculture m Uganda, 
food securrty and regonal cooperahon Changes m project personnel d m g  the year 
mcluded extendmg Mark Wood through LOP, extendmg Bill Kedrock through September 
30, 1998 and he has now been repatriated, t m a t m g  the posihon of Market Manager 
occupied by Davld Kyerany, h g  Alphme Karunanmo who replaced Edison Mwanje, and 
h m g  John Sseyanga as Logstics Manager 

There were a number of changes m USAID, a new Wssion Director (Dawn Liben), Deputy 
Mission Dlrector (Patnck Flueret), Controller (Mark Powdermaker), Contracts Officer 
(Alvera Reichert) and PPD Officer (Denise Rollms) Some of these new partners have 



vrs~ted IDEA project s~tes The ~nstltutlonal contract was amended dmng the reporting 
pmod, to realign exishng LOE, to extend the PACD for the 1 1 1  5 years, to Include CLS costs 
and to increase total est~mated cost In add~tion, an evaluatron by REDSO personnel is 
underway 

Ob!ectrve 1, Impiemenbn~ recommended changes in ADC focus 

A major accomplishment dunng the reportmg penod were two contract amendments In the 
first mstance, USAID has ceased to provide logistical support to contractors, grantees, etc 
at the Kampala mssion All of these responsibilihes under IDEA are now the responsibil~ty 
of the mstitutlonal contractor Th~s requved a contract amendment to transfer leases, 
mmtenmce, etc In the process, the ADC has also recmted a Logstics Manager to handle 
all these matters Secondly, another major contract mohfication was effected dumg the 
reporhng p o d  that addressed many outqtandmg issues that had been around srnce the start 
of the contract, some of the recommendations of the USADD evaluation of IDEA were 
incorporated, and additional budget was provided for lme items that were being depleted 
Thrs was a major rehef for d concerned, and the project is now able to funchon better, with 
COP, COTR, CO and HO time now avarlable for gettmg on with project unplementation 

The project now has 12 months r e m m g  under its 1111bal5 years (PACD was extended for 
the full 5 years, to February 23,2000) Prelmary Qscussions have been held wrth COTR 
on the way forward - whch would entad exercismg the extension option Evaluation activlty 
is commenced m March 1999 

Benchmark Contract amended by 12/31/98 (100% accornplzshed, current 5-year 
contract has been amended, actrvzty to now concentrate on exercumng the 
optzon to extend the contract) 

Oblecbve 2 Team buldmd5th annual work plan 

This was conducted m JanuaryIFebruary, 1999 The fitst session was held m January, 
involving the ISC, USAID, the AM= team, and Candace Conrad the Sr, VP m charge of 
AftlcafAsia regions m the Chemomcs HO The techcal design for extendmg the contract 
was delayed so it was it was not possible to mcorporate the recommendabons m the work 
plan 

Benchmark Approval offiph annual work plan by ISC (1 00% complete, approved on 
2/4/99) 

Benchmark Approval of tmnzng plan (I  00% complete, approved on 2/4/99) 

Benchmark Approval ~f commodzty procurement plan (1 00% complete, approved on 
2/4/99) 

Benchmark Approval of budget (1 00% complete, approved on 2/4/99) 

Contract adminlstrahon and re~ortmg Obpchve 3 

The IDEA project has an efficient system of contract admmistration and reporting This is 
remforced by Chemomcs experience m lmplement~ng USAID contracts and the HO support 



provided to the field Project management has a good worktng relat~onshlp u~th  ADC cl~ents, 
the ISC, the USAID M~ss~on,  sub-contractors and other collaborators 

There are new personnel at USAID, so the rnst~tuhonal contractor 1s m a contmuous state of 
adaptmg to these changes The W U  counterpart contnbut~on for IDEA was Included m the 
nabonal budget for the 1998199 FY and funds have been released whlch has allowed certa~n 
activities to be reactivated, ~ncluding the ISC meetmgs There ts close contact wth the 
Mission on both programmabc and adrnmistratwe matters 

Benchmark Expat vehicle regutraaod3rd party Insurance documented (100% 
completed, ongorng process) 

Benchmark Expat reszdence status conirmed (100% completed, ongorngprocess) 

Benchmark ISC meetrngs held (50% accompltshed, no ISC meetrngs were held durzng 
the Jirst half of the year due to lack of counterpart firnds for szttzng 
allowances, however 4 meetzngs were held rn the second halfof the year) 

Benchmark Ofice procedures manual updated (100% completed) 

Benchmark Local employee handbook updated (100% completed) 

Benchmark Submrt monthly vouchers (100% completed, vouchers have been submztted 
each month) 

Benchmark Semi-imnualprogress report submltted (100% completed, 6th semr-annual 
progress report submrtted m Aprzl, and 7th semr-annual progress report 
submztted m October 1998) 

Benchmark Quarterlyjnanczal reports submrtted (1 00% completed) 

Benchmark Audits ofpro~ect$nanced actrvrtzes completed (100%, no audzts necessary) 

Benchmark Procurement/recervrn9/znventolylmarhng completed (1 00% completed, CY 
1998 rnventory report submztted, contractor wzll also have to znventory all 
householdfirnrture, etc) 

Benchmark STTA reports completed (1 00% completed) 

Objectwe 3 Promote the ADC 

The ADC has been hl ly operational for 4 years Several other commodities are now being 
addressed, tncludlng tree crops such as cocoa A desk study has been conducted on 
groundnuts ADC also recognises opportunity to broaden apple banana actlvity to Include 
matoke, because of its importance as a food secunty crop for Uganda and particular cross- 
border trade opportunittes Geographic focus 1s broad, and contmues to stretch project 
resources tn servtctng the more remote clients, and those cllents affected by rebel act~vlty m 
Kasese and Bundibugyo 

The ADC has an established reputation as a successfi.tl project, whlch has mcreased the 
demand for ~ t s  servlces Apart fiom NTAE clients, the ADC has vutually dally vis~ts by other 
projects and consultants The ADC serves on several natlonal committees, such as the 



Agnculturat Modernlzatron Task Force, the PL-480 Techn~cal Rev~ew Comm~ttee, etc The 
TAs wthln the ADC are often called upon to present papers USAID also relies on ADC to 
provlde input on related programmes, mcludlng food security, and other regtonal and global 
mit~ahves Th~s  covers a broad range of topics, mcludmg cross-border trade, regonal 
research, WTO and other trade related issues, env~ronmental monltomg, competitiveness 
analysm, etc The ADC has established very good collaborahon with other 
projects/programmes such as FEWS, PL-480, SG 2000, etc The USAID Mlssion has 
declded to handle USAID grants management directly, and there remams a disconnect 
between technical oversight and h d s  hspersed, plus shortfalls m reporting and 
accountabil~ty There is ltrmted budget remmmg for new grants, although grant requests 
were subrmtted for ongolng support to some of the NARO programmes, and for the Uganda 
N&onal V a d a  Assoc~atmn There are many outstandmg Issues to be addressed on exlstmg 
grants, both of a techcal and financial nature Some of the existmg grants were closed out 
dunng the year 

The APDF grant activity has been actave d m g  the penod, wth management support 
prowded on a cost s h m g  bas~s to HORTEXA clients and to 2 rose farms 

Benchmark HV & L V commodzty prwrztzes revzewed by ISC (1 00% completed, ongozng 
process) 

Benchmark HV & L V geographzc focus revzewed by ISC (I 00% completed, ongozng 
process) 

Benchmark Cost sharzng agreements/grants management adminis~ator approved by 
USAID by 4/30/98(0% accomplzshed, USAID has deczded to hzre a grants 
admznzstrator in the Mzsszon) 

Berochmark Ongotng engagement of collaborators (APDF/PCVsNOCA) through 
3/3 1/99 (I 00% completed) 

3.0 CONCLUSION 

Interventions by the project contmue to acheve unpressive results m expandmg NTAE 
growth for Uganda. As shown m Annexes 9 and 10, sipficant progress has been made to- 
date Both g romg  seasons m 1998 were of relavely short d&on, so h s  had a depressmg 
effect on crop ylelds The ADC has also witnessed a slowmg down m the world economy, 
and large devaluabons of currencies of compebtor countnes (e g Indonesia - vmlla, 
Zlmbabwe - flowers, h i t s  & vegetables, Malaw - bud's eye chllies) which has eroded 
some of Uganda's market At the same time, the Uganda shillmg has also come under 
pressure, although it has not devalued to the extent of these other competitors 

Uganda IS stdl a small player m the mternational NTAE market place There is considerable 
room for fkther expansion One of ADC's challenges is findmg senous clients There IS also 
the need for the sector to expand so there is adequate cntical mass to enhance Uganda's 
compet~tive advantage This NTAE growth has come at an Important bme where Uganda 
needs to &versify ~ t s  export base to buffer agamst declmmg coffee recelpts and world 
recession There are also good employment~poverty d c a b o n  benefits from NTAE growth 

The AM: has developed a very good reputabon as a centre of excellence m the NTAE sector, 
and m fact is the major supporter of this sector It compnses a staff of hghly dedicated 
professionals able to work directly with pnvate sector clients Our counsel is constantly 



sought by clients and by other donors and programmes A challenge IS to allocate our Iim~ted 
resources of TA and budget m a results onented manner 

The internal food secunty situat~on IS quite good at the moment There IS a general 
abundance of food over much of the country and commodity pnces are lower Th~s  has 
created greater pressure to find export markets, clouded at the moment by economic 
recession m may countries and a surplus of many commo&ties m the regon The focus of 
the ADC as it enters Into the 5th work plan IS to concentrate on commod~t~es that can reallze 
high gross values and generate hlgh employment Increased emphasis wll  be placed on 
cocoa and matoke Some of the mmor crops such as mushrooms, dned chilh, honey, etc 
whlch have requlred a hlgh level of project mput wth only llm~ted value generated wll  be 
de-emphas~zed, but not discarded 

All efforts are bemg managed for results - achevmg mcrease m rural mcomes Certamly 
NTAE growth has been a m e r  for Uganda, and th~s  can be expanded many fold. Fmally, 
the ADC has to be lookmg forward and planning for exerclslng the opbon to extend the 
project beyond the uutial5 years, which ends m February 2000 
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F ~ g u r e  I Overall IDEA Objective Tree 

Goal To Increase Incomes, particularly those of rural men and women, from NTAEs r lndrcators Targets 
0 Rural men's and women's household expenditures match growth in agricultural production 
0 Rural lnoomes from product~on of NTAEs match growth m NTAE exports 1 

\ Growth m value of NTAEs is at least 10% per year 
.. * - - - -*---u-w-'.- .d"-*- - - - -- --.. 

Purpose To Increase productlon and marketing of selected NTAEs 
Farmgate value and export value of low-value NTAEs 
Production and export value of high value NTAE crops 
Percent women among those engaged m high-value NTAE I 

'F 
Low Value To increase production and High Value To lncrease production and 
marketrng of maize & beans marketing of selected high value NTAEs 

Exporters lnltiate & expand activities Exporters ~ n l t ~ a t e  & expand activities 
@ Earrngate value and export value @ Production value and export \ alue 

Improved seed multlplted & dlstrlbuted Percent women among those engaged 
Commodih export Info s\ stem established 

A 
Busmess & Flnanclal Llnkages To support HV & LV 
busrness development and flnancral services - Producers & exporters improve p lann~ng  & management 

Producers & exporters have improved access to financing 

Strengthening Assoc~at lons To strengthen HV & LV 
assoclatlons to assume Increasing responsibllllty for 

* facilitating growth ~n NTAEs 
* advoca t~ng  better NTAE pollcv and regulat~on 

Educat~on and Tra ln~ng To strengthen sustarned 
educational and research support for NTAE development 

MU faculty of  agrlc provldlng tralnlng support for NTAE 
Producers have improved technical know ledze 

Project Management To facilitate effect- // 
rve and effrcrent project rmplementatlon - management for results 

On time - Timely necessarc and sufficient information 
* On budget Information provrded within budget 

\ 



Figure 2: Low Value 0 bjective Tree 
Purpose Ta Increase production and marketing of maize and beans 

Exporters inltlate & expand acbv~bes Improved seed multiplied and d~s l r~bu ted  
Farmgate value and exportvalue Commod~ty export lnformabon system established I 

I Output 1 H ~ g h  & low input Output 2 Exporters able to 
technology packages devel-  niba ate or expand NTAE 
aped and demonstrated acbvlbes 

Packages developed F~rrns ass~sted 
Demonstrabon beneficlanes Activ~ties ~n~ t ia ted  

Activities expanded 
Targrt 9,000 demonstraban 
benef~c~ar~es over the LOP Targat Asslst 25 exparters 

aver the l ~ f e  of the project 

I Ob] 1 Ass~st  In refin~ng 
NARO maize & bean 
research pmgrams 

Annual work plans 
Research budgets 

Targrt 1995-96 maize & 
bean res pmgs & budgets 

O b j 2  Assrst In develop- 
Ing and publishing Input 
technology packages 

Packages published 
Aud~ence reached 

Targrt 3 HI and 2 LI tech- 
nology packages produced 

ObJ a-4 Demonstrate 
technology packages 1 I 

Packages demonstrated 
Demo partlclpants 

Targmt Demonstrabons at 
6 sltes reaching 1 ,BOD farrn- 
e rs 

Obj S Ass~s t  compan~es 
In NTAE activltes 

F~rrns ass~sted 
Actlvit~es init~ated 
Activ~tles expanded 

Target Asslst 5 exporters 

I Output3 Commodity-spec- 
lflc market lnformabon syst- 
ems established or rmpmved 

Systems functlonlng 
Markebng chain modelled 
Beneficlanes served 

Target A t  least 25 firms 
access new markets or 

\ sources through the MIS 

ObJ 6 Establish an intar- 
matlan center for region- 
al trade data on maize 
and beans 

Center established 

I Target lnformabon center 
establ~shed I 
ObJ7 Develop a mech- 
anism and pilot for pro- 
ductlon data collecbon 

Mechanlsm designed 
P ~ l o t  conducted 

Targat Mechanlsm d e ~  
igned & du lot conducted 

1 

Output4 Prlvate & pub l~c  
enattes mulbply and distribute 
improved maize & bean seed I 
I Private entity mulbpl~ers 

Volume of seeds sold 

' ObJ 8 Conduct seed 
Industry workshop 

S tud~es  completed 
@ Workshop conducted 

Targmt 4 studies and 
workshop conducted 

1 Obj 9 Facllltate new 
entrants into the seed 
market 
No at new entrants 
Seed sold by  entrants 

I 
T a r g r t  One n e w  entrant 

Obj 10 Faci l~tate the 
testlng of new vanetres 

N e w  vaflebes tested 
N e w  vanebes released 1 

I Targ@t T w o  newvanebes 
tested I 



Figure 3: High Value Objective Tree 

Purpose To Increase producbon and markeUng of selected h ~ g h  value NTAEs 
Exporters lnltlate & expand acbvlbes Percent women among those engaged 
Pmduct~on value and export value Commodity export lnforrnabon system established 1 

Output 1 Hlgh value crop research 
contracts completed I 

I No at  contracts completed 
No  of tr~als completed I 

Target Fifteen research contracts 
completed during LOP 

Obj 1 ldent~fy research 
contracts 

Contracts ldenbfied 
Potential short-term 
commercial impact 

Targat N ~ n e  research conmcts 

ObJ 2 Research contracts 

Contracts inibated 
Tnals  planted 

( TargatSlx contracts initiated 1 I 
I 

0 b j 3  Complete research trials 

Trials completed I Recommendabons ~dennfied I I 

Output 2 Specialized technlcal 
asslstance to firms 

Improved pracbces adopted 
Increased value of product~an 

Targat: Seven asslsted firms 
increase value of omducuon by 

, 10% 

ObJ 4 Specialized technlcal 
asslstance to firms 

F ~ r m s  ass~sted 
Operations upgraded 
Outgmwers tralned 

Targlet Technical assistance to 
seven firms 

I Target One research tnal 
completed by February 1996 
(Passion Fruit) 

Outputa lnforrnabon on hlghvalue 
c a m m ~ d ~ b e s  col lected and 
dlssemlnated 
Firms receiving impmved ~nfarrnabon 
F~rrns ubllzlng ~ m p m v e d  infamaban 

Targat: Twenty firms benefimng 
from lmproved informaban on HV 
cammodlbes 

I ObJ 5 Establish Market 
InformaQon System 

Llbrrsry items procured 
Commodltres in database 

Target Market informabon System 
established I 
I ObJ S Produce c m p  commer- 

cial~zabon packages 

I Packages produced 
Workshop parttclpants 

Targat: Two packaqes produced 
and dlssemlnated 

Obj 7 Market contact v ~ s ~ t s  

Agnbuslness managers making 
ouward  visits 
Buyers making inward v is~ts  

Target Three market contact vlsits 
completed 





Figure 5 

STRENGTHENING ASSOCIATIONS 

Output 1 
Associations strengthened Output 2 

Assoc~ations assisted wlth plannlng Pol~cy  stud les conducted by associations 

Assoc~ations prov~ded customized TA Concept papers produced 
Target 6-1 0 associat~ons strengthened O Policy studies conducted 

Target 7-10 pol~cy studies durrng LOP 

f 

ObJeotlve 1 
Profile status and 
potential of selected 
associat~ons 

Assoclatlons 
profiled 

Target 4 assoclatlon 
, analyzed 

Objaotiva 2 
Generate strateg~c 
and operating plans 

Strateg~c plans 
Operating plans 

Target 2 assocla- 
tlons asslsted 

14 Offer custom~zed 
techn~cal assistance 

Associations 
served 

Target 3 assocla- 
tions served 

' Objeotlve 4 
Undertake policy1 
regulatory analys~s 
and advocacy 

Concept papers 
Policy studies 

Target 1 concept 
naper produced 



Flgure 6 EDUCATION A N D  TRAINING 

PU R P 0 53 €: To strengthen sustained educatlohat and research s~ppart 
for non-traditional agricultural export development, 

Output I; Departmerlts Output 3: NTAE trainlng 
strengthened Output 2 Student ~ntern- : programs 

br Faou lty trained s h l p s  In NTAE f ~ r m s  Train tng programs 
Curricula developed N o  of ~nternships 0 f ratrtees 

8 Matenails supplred Target: 60 ~nternsh~ps Target: 750 lratnees tn 25  
target 3 depts over LOP over LOP courses over LOP 

B h 

Obj 1: Supplylmaterials. 
I) Materials del~vered 

Target: 25% by 2/29/98 I 
\ C 

bi 2: Sabbaticals ta MU. 
Sabbatical per-yrs 

arget: 4 p-yrs over LOP 

I ObJ 3 US M . S c .  training. 
W M Sc partrc~pants 

Target. 2 by 2/29/96 

Obj 4, besign program 
0 Manual & brachure 

Target by 2/29/96 

ObJ 5 .  Pilot and initiate 
formal program. 
I) PlIot internships 

Target: 3 & prog est'd I 
Target: 5 events by 



Figure 7 ,  MONITORING A N D  EVALUATION 

P U R POS E: To facilitate management for results. 
T~mely, necessary and suff~c~ent ~nformat~on I 
lnformatlon prov~ded w~thln budget 1 

1 

Output I: Establrsh & maln- 
tam monitoring system 

System establ~shed 
Semi-annual reports 

Target 10 semi-annual 
reports over LOP 

I Output 2. Conduct fx 

I 
commodity studies 

Stud~es completed 
Target 3 soclo-econornlc & 
border stud~es durlng LOP I 

bj 2 Monitor outputs 
I) Semi-annual reports 
arget 2 reports by end 

maize & beans 
Border study report 

1 Output 3: Conduct envlr- 
onmental assessments 

Annual grower surveys 
.) F ~ r m  Env assessments 

Target 5 grower surveys & 
, 50 EAs over LOP 

I Obj 5 Conduct annual 
grower surveys. 

Survey reports 
Target. F~rst  by Feb 96 

EA reports 



Figure 8 PROJECT MANAGEMENT 

( PU R P O I  E; To fac~lltate effective and efflsient project irnpiernsntatian. 
Q Pro~ect on t~me I 

project On budget 

Output? Accelerated 
project start-up. 

Team functlan~ng 
a Work plan detalted 

Target- team fallowing work 
plan by 8/24/95 

Obj 4: Offwe establ~shecl 
0 Burldlng lease s~gned 

Target, by 24 May 4995 1 
I Obj 2. Team bullding. 

@ Exer~iss repart 
Targetm by 24 June 1995 

I Obj 3. Wark plan. 
I) Wark plan appraved 

Targetm by 24 June 1995 1 

I Output 2. Contract admln- 
lstratlon lnstltutlanalltsd 

Regular 1SC meetlngs 
Contract camplrance rpts 

Target ISC meets by May 95 

cedures form allzed 
@ Procedures manual 

Obj 5: ISC meetings. * Meeting mtnutes 
Targat: by May 1895 

I ObJ 6*Cornpllance rpts 
il) Quarterly reports 

Target: First Sept 9 995 

I Output 3- ADC operatlorh- 
allted and promoted 

F~rs t  cl~ents approved 
taunchlng workshap 

Targetb by Aug 1995 

I Obj 8 C11ent Selection 
Written criteria I I 

Target, by AUQ 1995 9 1  
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Annex 2 
Level of Effort for Long Term ADC Professronals 

+ Term of serv~ce exp~red, was extended for SIX months and expat has left 
* Pos~tion was termmated in June 1997 
** Ed~son Mwanje resigned on 1/15/98 Alphlne Kanmanmo has replaced Edison Mwaqe 

Name 

Expat. 

Cl~ve  Drew 

Steve New 

Mark Wood 

W~illam Kedrock 

Don Breazeale 

Local 

Peter Wathum 

Umran Kaggwa 

Mart~n Warnanlala 

Ed~son 
Mwanje**/Alph~ne 
Kmmmmo 

Ruhweza-Akl~kil 
Asaph Bes~gye 

Pos~hon 

Chtef of Party 

hgh Value Crop Product~on & 
Marketmg Adv~sor 

Low Value Crop Production & 
Marketing Adv~sor 

Agnbusmess and Finance 
Advisor + 

Research, Education and 
Extension Advlsor* 

Monitonng & Evaluat~on 
Speclalist 

H~gh Value Horticulture 
Speclalist 

Low Value Commodity 
Specialist 

Training Spec~altst 

Business Advlsory Special~st 

Balance 

10 75 

12 00 

10 75 

0 00 

0 00 

14 50 

14 50 

14 50 

16 50 

18 00 

i 

Re-Progmnuned 

60 

60 

60 

42 

29 75 

60 

60 

60 

60 

60 

Months 

Utrlrzed to 
32/3/99 

49 25 

48 00 

49 25 

36 00 

29 75 

45 50 

45 50 

45 50 

43 50 

42 00 
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Annex 3 

Rainfall Patterns in Selected Counties/Districts 











Spslt~al Ramfall Average for Busongora County, Kasese Dlstr~ct 

Dekads 
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EXPLANATORY NOTES ON AIMS (Annex 4) 

AIMS follows the project logrcal framework At the top of every box IS a task 
indicated by "OO", '" O", ''1 1 I', eetc The 00 IS the component purpose and 01 era11 
object11 e The 10,20,30, etc refer to the LOP objectives while the 1 1, 12, 13, etc 
refer to end of work plan year object~ves 

At the left side of the task box is the work plan indicating targets and planned start 
and fin~sh On the r~ght side IS progress h~ghlighting achievements and percentage 
of target (workplan) achieved At the lower end is the status corner whlch glves 
tlme and target To thls effect, a task IS elther early, on time or late, can be on target, 
over target or under target 

For the 00s and 10s, percent done of less than 40 generally ~ndicates a late and 
under target task On the other hand, percent of over 40 indicates the task 1s over 
target In the case of 1 1, 12, etc, a percent done can be anywhere betueen 0 and 
100 A progress of less than 100 percent at t h ~ s  l e ~  el generallq shows that a task 1s 
under t ~t get A percent of 100 on the other hand shou s that a task IS on tl tne dnd  
on target 

The AILIS does not accommodate the reporting of achiel einsnts in excess of 100' 6, 
except what is shown In the narrative progress box 



AIMS Eight Semi-Annual Progress Report Component 1 Low Value 

Just over 43 000 mt of malze & 15 500 mt 

1999 from $6 6 mlllion in 1993 

an open pollrnated maize varlety & hybrid 
types for lowland 8 upland areas 

Ttme On tlme At each of the 3 890 sltes hlgh & low 
rnput technology packages were 
demonstrated 



AIMS E~ght Semi-Annual Progress Report Component I Low Value 

ADC also funds weekly radlo program In 5 
languages to reach a larger audlance 

However due to scarcrty of product In ~ t s  
operational area MTEA was unable to 
procure maize In the 1998 B season 

Target On target 

Workplan Progress 
Assistance maintamed to at least 5 Assistance was ma~ntained to 5 actlve 
actwe exporter companies by exporter companies Assstance continued 
313 1 199 411 198 In the areas of production marketing 

technology transfer and Input supply 
Planned finish activ~ties 

Status The ADC also coordinates a monthly crop 
forecast meeting In whlch exporter 
companles attend 



AIMS Eight Semi-Annual Progress Report Component 1 LOW Value 

Task 22 Prov~de TA for add~tlonal commodity 
developments 

Workplan Progress 
3 promlslng new bean varieties Three new bean var~et~es are ~n ~nltlal 
Incorporated In AVT, 2 seasons of stages of seed mult~plicatron, whlle data IS 

research conducted on sesame belng analysed from the previous 
and bulklng of su~table groundnut season's sesame trials Desk study 
var~tres nrt~ated by 3/31/99 Planned f~nlsh completed on groundnut market ADC 

collaborat~ng on sugar beet at Klnyara 

Oh Done El 
m 

Status T~me On time 

) ~ a r ~ e t  On target I 
Further work on groundnuts was put on 
hold Sesame work shifted wholly to 

Task 23 Matnta~n assistance to outgrower programs 

Workplan Progress 
At least 2 outgrower programs Outgrower programs under BUFA, UNFA 
export commerc~al sh~pments of Kasese and IFCD Rakal continued to 
beans by 3/31/99 411 198 expand their act~vitles wlth farmers to bu~ld 

volumes for export offtake Exports from 
Planned f~ntsh Rakai and Kasese programs now form 

part of the cross border trade w~th 
Tanzania and Rwanda 

Status Tlme On tlme Th~s IS In addltion to feeding into rel~ef 
markets done by exporter companies 

Target On target 
i 

Task 30 Commod~ty-specific market rnformat~on 
system 

Workplan I 
~ a r k e t  lnformatlon Systems 
establ~shed or Improved upon as 
measured by regional market 8/3/95 
~nforrnatron on grams and pulses 
collected and dlssemrnated over I~ laaned f~nrsh j l  
LOP 1 2/23/2000 11 

Status l i tme  On bme I 
Target Under target 

Progress 
MKlS expanded rts resource base for 
rnforrnat~on as well as its drstr~but~on base 

oh Done of beneficiaries There IS close i-l collaborat~on with FEWS Progress llrnrted 
bv discontrnuat~on of Varket I., 3rmatlor 



AIMS E~ght  Semr-Annual Progress Report Component 1 Low Value 

Progress 

At such meet~ngs estimates are made 
based on the weather and crop condrtrons 
and experience of the buyers 

Target Under target 

700 mt of seed were sold dur~ng t h ~ s  
reportrng per~od 

Tfme On t~me A new seed firm Harvest Seed started 
operations with local seed types & Import 
of locally tested hybrids from Zimbabwe 

Target Over target 



AIMS Elght Semi-Annual Progress Report Component 1 Low Value 

Task 41 Seed multiplicat~on act~v~tres SL 
promoted 

1 Workplan 1 
4 small scale and 2 large scale 
rnult~pl~cat~on activrtles supported 
by 313 1 I99 411 198 

Planned finish pF-1 
1 I 

Status (Time On time I 

pported and 

Progress 
5 small scale and 2 large scale seed 
mult~plication actrvlt~es were supported 
Support 1s on-golng and will ~ 0 n t l n ~ e  Into 
the next work plan year 

lTarget Over target I I 

Task 42 Promote & support commerc~al farmlng 
operations 

2,500'ha of commerual farming 
actlvlty established by 3/31/99 

Planned finish F l  
Status ITlme On bme I 

Progress 
The ADC encouraged the development of 
over 2 500 ha of commercial farming 
actlvlty In 1998, while an additronal 736 ha 
was prepared early for the 1999 A season 

I Target Over target I I 

Task 43 Input supply ~nterventron 

At lea-st 100 rural retall stockists 
benefit from ADC support In 7 
dlstrlcts by 3/31/99 411 198 

Target Over target 

Progress 
177 rural stockist were able to benefit from 
ADC support In 9 d~stncts ATAlN 

% Done programme IS operational wlth Input 
guarantee fund provrded by PL-480 106 
rural stock~sts were able to benefit from 
ADC support In 9 d~str~cts under the 
ATAlN programme 

Over 75 other rural stockrsts were able to 
benefit from ADC support through tralning 
and lrnkage to distributors 



AIMS Eight Semi-Annual Progress Report Component 2 Highvalue 

Task 00 Highvalue 

Workplan 
1999 export values flowers $5 
million vegetables $370,000 oils & 
spices $1 1 mllllon Increase in HV 
smallholders and hired labor 

oils & spices 5,000 40% women 
flowers 1 400 vegetables 1,000 

I progress Estimated FOB value of exports ~n 1998 
are flowers ($ 14 0 mill) vegetables ($3 0 
mill) 011s and spices ($ 5 0 mlll) and cocoa 
($2  0 m~ll) Employment beneficiaries are 
more than double the LOP target 

1 Status Tlme On tlme 1 Export values are expected to continue 
Increasing during the life of project I A 

l ~ a r ~ e t  Over target I 

Task 10 HV crop research contracts 

Workplan 
15 hlgh value research contracts 
completed by end of Project 

Progress 
5 out of 15 research contracts have been 
completed and disseminated 5 final 
reports are In final stages Remaining 
research contracts to be completed by 
end project Planned finlsh El 

Status T~me On tlme 1 
1 Target On target I 

Task 11 Ma~ntain current trials 
Progress 

10 research contracts under 
~mplementation summer flower 
production bouvadia tr~als alternate 
flowers, cut flowers, hot pepper yield trials 
passion fruit apple banana asparagus 
trials, b~rds eye chlll~ and NAROIKawanda 
trials 

7 research agreements completed 
and 8 research agreements 
cont~nuing by 3/31/99 411 198 % Done [ T i  

Status 1~1me On tlme I Two more contracts completed and 6 
under ~mplementat~on I 

Target On target I 
Task 12 Initiate three addit~onal research contracts 
- - - -  

Workplan 
3 additional research contracts 
initiated by 3/31/99 41 1 198 

Progress 
Cocoa and banana research contracts 
ln~tiated Roses/carnations contracts to be 
~mplemented dur~ng 199912000 work plan 

Planned f in~sh F l  
Status T~me On time I 

l ~ a r g e t  Under target I 



Component 2 High Value AIMS Etght Semi-Annual Progress Report 

I 

on hot pepper bouvadia, cut flowers and 
alternatrve flowers 

Workplan Progress 
TA provrded to 4 natronal Planned start Support given to 4 national assoc~ations 
comrnodtty assocratrons by 3/31/99 411198 rnarnly through tra~nrng, dernonstratron plot 

establrshment and market rnformat~on 

Planned fin~sh 

. 
Status 



AIMS Eight Semi-Annual Progress Report Component 2 High Value 

Workplan Progress 
Informatron on HV commod~t~es Planned start 

MKlS IS fully operational ADC has 
collected and disseminated continued to provide detalled market 
regularly by end of Project 41 10195 y, Done lnformatron to flower growers and fresh 

produce and splce exporters More 
Planned f in~sh detailed market rnformatron has been 

collected and drssemrnated to flower 
farms 

& 

Status 

Target On target 

Workplan Progress 
MKlS fully operatronal and Data for detarled weekly market 
specralrzed market informat~on informatron 1s available for d~ssemrnat~on 
provrded to ADC cllents by 3/31/99 411 198 Specific ~nformat~on and analysls on crops 

carrled out, 1st of buyers for all target 
Planned f in~sh crops and for major markets has been 

compiled and disseminated 

Status T~me On time 

Target On target 

Splce & essent~al o ~ l  growers receive 
continued support malnly through tra~nrng 
& demonstration plots 



AIMS Eight Semi-Annual Progress Report Component 2 H~gh Value 
-- 

commerc~al~zat~on 

Vis~t by flower farm supervisors to Kenya 
took place In September 1998 and to the 
Netherlands in February 1999 



AIMS Eight Semi-Annual Progress Report Component 3 Business and F~nancial Linkages 

56 firms have been assrsted w~th BAF 

Workplan ' Progress 
50 firms ass~sted by end of Project A total of 67 firms (rncludlng assoc~atlons) 

have recerved BAF assrstance in 
agrrbusrness plannlng and management 
finance mediatron and other agr~business- 

Planned finish related ass~stance Majority of the firms 
have recerved more than one rnterventron 

Status Time On time 

Target Over target 



AIMS Eight Semi-Annual Progress Report Component 3 Bus~ness and Financ~al Linkages 

Workplan 
8 clients receive 
bus~nessloperatrng plan assistance 
by 3/31/99 411 198 

Planned finish 

Status 

Several banks are In financial drfficulty 
Loans for agr~culture are now very d~fficult 
to secure 



servlces and 2 services provided 

Input supply commerc~al farming 
investment opportun~ties and other tallor- 
made actrvibes 

Ttme On tlrne Grass root impact repl~cation potential 
and resource leveraging are emphasized 

Time On tlme 

Target On target 

AIMS Eight Semi-Annual Progress Report Component 3 Buslness and Flnanc~al Llnkages 

I 
I 
I 
I 
I 
I 
1 
I 

I 
It 
1 
I 
I 
I 
t 
I 
I 



AIMS Eight Semi-Annual Progress Report Component 4 Strengthening Assocrat~ons 
- 

ADC continued to asslst cl~ent 
NTAEs and act~ng as advocates for 
better NTAE plolcy and regulatory 
environment by end of Project 

ADC resources are pr~rnarlly used to 
asslst lndrv~dual cl~ents and have 
grassroots Impact 

Time On tlme 

T ~ m e  On tlme 

Target On target 



AIMS Eight Semi-Annual Progress Report Component 5 Educat~on and Tralnlng 

NARO and d~str~ct farmers assoc~at~ons 

graduate returns to Uganda by 
3/1/99, and 8 total Ag Econ PhD 
courses taught by 9130198 

recru~ted by MUFAF 

Time On tlme Elght PhD courses have been taught In 
Agncultural Economics 

Target On target 

lnternsh~p was completed 



AIMS Elght Semi-Annual Prograss Report Component 5 Education and Training 

A proposal for program extension has 
been prepared by MU 

nat~onal assoc~atrons and firms to 

The number of training events and 
part~clpants by far surpasses the LOP 

w~ll be conducted agaln during the fifth 



AIMS Elght Semi-Annual Progress Report Component 6 Monitoring and Evaluation 

maintained with USAID & other 
collaborators AlMS was rev~ewed 8 
updated consistent wrth SO1 

systemat~cally monitored & 6th & 7th semi- 
annual progress reports produced 

templates and reporting needs were 
reviewed and updated Close 
collaboration maintamed with USAID to 
ensure consrstency with SO 1 CP and R4 

reports presented, one by 
nd another by 10/31/98 ensure high success rates Semi-annual 

reporting formats were modfied and the 
6th & 7th semi-annual progress reports 
produced & dlssemlnated 



I , 1 

I 
AIMS Eight Semi-Annual Progress Report Component 6 Monitoring and Evaluat~on 

I l  ~ 

I ~ 

I 
I 

1 1  
1 

I I ! 
I 
I 
1 
I 
I 
I 
I 
I 
I 
I 
I 
I: 
I 

were updated on baslc macro ind~cators & 
relevant reports obtained from the different 
data sources IDEA collaborators 
continued to prov~de data 

M&E was actlvely lnvolved rn the recently 
reinstituted commrttee on lnternatlonal 
trade statlst~cs coordinated by BOU 



AIMS Eight Ssml-Annual Progress Report Component 6 Monitoring and Evaluation 

6 project ~nterventron areas 
assessed and Agr~buslness 
Hlghlrg hts prepared by 3/31 199 

Procedures for collectrng data was 

Time On t~me The assessment of NTAE growers formed 
part of the commod~ty stud~es and was 
conducted by STTA 

Workplan Progress 
Env~ronmental assessments Planned start The ADC conbnued to look at 
conducted for all cl~ents ass~sted env~ronmental ~mpacts as essential 
over LOP (at least 25) aspects of NTAE developments The ADC 

has contrnuously mon~tored NTAE 
Planned fin~sh growers and clients asslsted The number 

of cl~ents assessed Increased from 12 In 
year 1 to 45 In year 4 

Status Time On t~me ADC was an act~ve partlapant ~n a SOl- 
w~de IEE conducted In February 1999 

Target On target 



AIMS Etght Semi-Annual Progress Report Component 6 Monrtorrng and Evafuat~on 

assessed bring~ng to 45 the total number 
of clients assessed by end of the fourth 
work plan year 



AIMS Eight Semi-Annual Progress Report Component 7 Project Management 

Number of enterprises and employment In 
NTAE sector cont~nues to expand 

T~me On trme 

Actrvlty on exercrslng contract extenslon 
opt~on commenced In March 1999 Draft 
of Evaluat~on Report nearing complet~on 



AIMS E~ght Semi-Annual Progress Report Component 7 Pro~ect Management 

Actrvrties picked up once local currency 
funding became available 



AIMS Eight Semi-Annual Progress Report Component 7 Project Management 

Grants act~vlty reduced due  to budget 

March 31 1999 
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EXPLAY 4TORY NOTES ON TIME LINES (Annex 5) 

Each page is made up of three parts The left side gves the description of each 
task which is either at the LOP level ( marked at Output ) or annual level 
(mQcated as objechves 1,2, etc ). Under each objectwe are specific tasks whrch 
together lead to the achevement of the objectwe At the end of every objectwe is 
a benchmark, mdlcatmg when a speclfic dehverable or level of performance would 
be attamed 

The mddle part of the tunelme mchcate percent of task completed (marked as "% 
complete") as of March 3 1, 1999 The percent complete ranges from 0 to 100 

The nght side of the t m e h e  mdcates when a task commenced and when it ended 
(or is expected to commence and end) For every task there are planned 
commencement and complebon dates (based on the work plan) shaded wth d u t e  
and black verhcal stnps The actual commencement and complebon dates are 
marked wrth dark shahgs For every task, the percent done is mdcated by black 
shadmg on the progress bar At the end of every objechve, there is a rmlestone 
whch grves dates for complehon of the objecbve Benchmark are mhcated by use 
of "milestone" (I e diamond-shaped marks) whch are exther white (for basehe 
dates) and dark (for progress dates) At the objectwe level is a summary task 
(marked basehe summary and summary) Tlvs gves the durabon of the objecttve 
m qiueshon 

Whenever the commencement and complehon dates for the baselme and the task 
comcide, the baselme prevails Smlarly, whenever the planned and the actual 
tasks have the same benchmark dates only the basehe milestone shows up The 
pornon of the task completed is marked wth a dark shade 

At the bottom of the page are keys which help to distmguish the vanous parts 
highlighted above- baselme, progress, tasks, mlestones and summary bars 





Monrtor 1998 A season demonstratron work 

Implement 1998 B season demonstration work 

Fac~lttate 1999 A season demonstrat~on work 

Develop afternat~ve demonstrat~on lrnkages through the private sector 

Benchmark At lead 100,000 farmers exposed to Improved technologies 

Benchmark 2 new maize and 2 new bean varfetles extended to producer level 

Exporters will be able to in~tiate or expand NTAE activities as measured by 

assisting 25 exporters over the l ~ f e  of project (Output 2) 

Objective 4 Maintain assistance to current clients 

Improve farm to company relatronshrps by developing output marketrng actlvity lnrt~ated In lganga 

Fac~lrtate reg~onal and ~ntematronal contact visits where appropriate 

Work towards establishment of a Comrnodrty Exchange to enhance market contacts 

Benchmark Assistance malntalned to at least 5 active exporter companies 

Objective 5 Provide TA for additlonai commodity developmenta 

Advance at least 3 commerc~al bean vanetles to advanced yleld tnals (AYT) 

Monrtor sesame agronornylvanety work through MUINARO 

Conduct market study - confectlonary groundnuts and Initlate bulk~ng of desirable g nut var~et~es 

Task Progress - Milestone 

/ Rolled Up Progress - Basellne Mrlestons 0 
94 





Objective 8 Data collection program refined and Instituted In 12 districts 

Revlew 1997 performance wrth a vlew to extrapolatron of data and cost effectrveness 

Coordrnate 1998 A and B seasons data collection program 

Benchmark Data collection program refined and Instituted In at leasf 12 disirlds 

Task Name 

Pr~vate and public sector enttties w ~ l l  be multiply~ng and distributing Improved maiz 

and bean seeds as measured by a) private firms and public NGOs multiplying impro 

seeds and b) volume of ~mproved seeds sold Increases by 5-10% per year (Output 5) 

I Objective 9 Seed multlplcation and distribution actlvltles supported and promoted 

% Complete 

I Continue wdh small scale seed product~on actmtles 

I Encourage commercral farmer rnvolvement rn seed production 

IS98 
Mar I Apr 1 May I Jun 1 Jul I Aug 1 Sep I Oct I Nov 1 Dec 

( Promote mukpllcation and d~stribuhon of newly released mane hybnds 

Jan I Feb I Mar I Apr 1 May 

Benchmark 4 small-scale and 2 largescale multlpllcaUon actlvttles supported 

Project 
Date 3/31199 

Task F c-r * - Y x J  A Baseline Summary - 
Roiled Up Task r. ~PL,Y*VVYYy.YY'Y2~~ Rolled Up Basellne 1-u Baselrne Summary v=v 
Task Progress - Milestone • 
Rolled Up Progress - Basel~ne Milestone 0 



Task Name X Complete 
Objective 10 Promote and support commercial farming aperatlons 100% 

Target emerging commercial operators for speclfic TA and management support 100% 

Commercial farm demonstrations established in 12 districts 100% 

Practical training in critical field operations 1 W h  

Tralning In record systems to commercial farmers 100% 

Provis~on of commercial productron packages for major commercral NTAE crops 1 00Oh 

Encourage efficient so11 semplrng end testing servlces 1 00Y0 

Benchmark 2,500 hectares of commercial farming activHles established 100% 

Objective 11 Input supply Intervention 

Work wlth input supplrers to enhance tradrng abrlrty for rnputs (seedslfert~lueslchemicals) 

Develop Input market~ng and supply interventron program for 1998 A season 

Monitor ATAIN e prlot ~nput supply intervention actrvlty 100% 

Benchmark A t  leest 100 rural retail siocklsts benefft from ADC support In 7 districts 100% 

Project 
Date 3/31/99 

Task - Baseline r:n Summary r 
Rolled Up Task mn Rolled Up Baselme 1 - 1 1  Basel~ne Summary v=v 
Task Progress M~llestone + 
Rolled Up Progress - Baseline M~lestone 0 



15 hlgh value crop research contracts completed (Output la)  

Objective I Maintain 8 current trlals 

Advlse on ~mplementatton of tnals 

Conduct quarterly progress reviews 

Benchmark 7 research agreements completed 

Benchmark 8 Research agreements continuing 

Objective 2 Initiate 3 more research contracts 

Prepare detailed scope of work 

Enter Into 2 research contracts 

Implement spray carnation productton tnal 

Implement cocoa productton tnal 

Implement rose vanetal tnals 

Advlse on field des~gn and lmplernentatton of tnals 

Conduct progress mvlews with contractors 

f.7 T T T y  r Y y . i m . -  

Rolled Up Task 

Task Progress - Milestone 



Hot pepper trlal completed 

Prepare final report 

Integrate into commerc~aluation packagelextens~on mater~als 

Chllll trlal completed' 

Prepare final report 

Integrate Into cornrnerc~allzat~on packagelextens~on mater~als 

IdentQ technology transfer priorlt~es 

Deslgn appropriate demonstratlons 

Implement technology transfer program 

Benchmark Total o f  9 research Wals completed 

* chlll~ tnal replaced wlth alternative flowers 

Provide specialist TA to 40 firmslassociations (Output 2) 

Objective 4 Provlde TA to 4 national assoclatlons 

Agreement wlth UFEA on flonculture TA 

Implement tralnlng program 

Implement envrronmental moneorlng system 

Sponsor UGAFLOR 98 

1-0 Summary 

~ ~ l l ~ d  up T~~~ EzAr,Y,YIY-,Y2 IYLYY1 Rolled Up Baseline Baseline Summary 

Task Progress - Milestone 





Task Name %Complete 

1998 
Mar I Apr I May I Jun 1 Jul I Aug I Sep I Oct I Nov I Dec 

Benchmark TA provided to 22 toW flnnslassoclations 100% 

Information on HV commod~tles collected and dlssemlnated (Output 4a) 

Jan I Feb I Mar I Apr I May 

Objective 6 Distribute market information 

Malntatn ADC MKlS 

Provlde custornued market tnformatton 

Benchmark MKlS fully operational & specialized mM Info provided to ADC clients 

Objectlve 7 Produce 5 addltlonal crop cornrnercializatlon packages 

French beans 

Cut flower products 

Project 
Date 3/31/99 

Task Baseltne 1-1 Summary - 
Rolled Up Task Rolled Up Baseltne 1-a Basel~ne Summary 

Task Progress - Milestone * 
Rolled Up Progress - Basel~ne Mtlestone 0 

101 





50 firms receive onesnsne assistance with business planning and financial 

contacts (Output 3a) 

Objective 1 Maintain existing business servlceslcontacts wi  existing & new cllenta 

Malntaln contad wl collaborators and cl~ents through loan appllcatlons buslnessl 

operating plans CAF tralnlng focus cllents etc 

Benchmark Upto f5pmvlous and 5 new clients assisted 

Objective 2 Complete business (finance)loperating (efficiency) plans 

Assist LVlHV cllents when requested 

Ass~st cl~ents through CAFIAPDF 

Benchmark 8 cllents receive buslnesdoperatlng plan assistance 

Objectlvo 3 Mediate financing for clients 

Follow up loan applications In the plpel~ne 

ldentrfy cl~ent financing needs 

Package requests 

Follow up loan repayments 

Rolled Up Task Rolled Up Basellne 1-1 Baseline Summary v=v 
Task Progress - Milestone 

I 





ldentrfy HVRV agrtbuslness training opportunltles 

Assist wtth ATAlN stockists training workshop(s) 

Offer focused training for selected clients 

Hold Outgrower Workshop 

Hold investment Opportunrty Forum (see objective 4) 

Hold Commercial Farm Management training intermittentiy throughout year 

enchmark 150 people trained in agribusiness planning and management 

Rolled Up Task Rolled Up Baseltne 1-1 Baseline Summary -v 
Task Progress - Milestone - 

105 











OTT 

0 euolsel~n eullesag ssa~h~d dn pellotl 

+ euolsellw SS~J~OJ,~ y68l 

&-= Aeurwns eu~~esea eullasea dn pa1108 mzhhu7 ~~431 dn pa1108 

n Aewwns eulleseg Wn- A Y Sel 

WC~ ales 
13sro~d 

1 

111111111111111111lIIIIIIIIIIIIIIIIIII111111( 
I 

l,,,,,,,,,,,!,,,,,,,,,,,,,.,,,,.,.,i,,..,.,m,,. 
%WC uo~pallo:, 40 kuanbey qsllqqsa pua sleuoj uolwlior, qep M~IA~U 

uorleJoqeiior, p sewe mu Wep! pue peqsliqqse spwuc~ u!wleyy 

oesrnon krrpuo- way alep 3'8~1 elepdn E errwlqo 

prymmd wo& 3ww z o paroauour A11=11(1wWs sandwo wrwd wew~ouea 

uoda~ ssa~h~d lanuue-rwes wuanas a~edeJd 

pode~ sse16o~d (enuue-twes yws e~adeld 

leuuq 6u1pode~ ~snuue-lures A~tpour pue Melnatl 

luauodwm q~ee ~q sp36~q $su~aBe spmo malAetl 

oesw ose33ns pua mdylo *=lard 40 Buposluow olserue~ds z ennctelqo 

WW@JI~~J b us WM ~ueis~suoo peu~e~ulew pue peme~~@~ SI SWIY wewvouea 

spoya 3'8~ eje~b~ulol salelduraa pue sa~npaxud esrr\eU 

yloMaurelJ lo~lpuf p8dlu1 MelA88 

luewssassa pedurl pue Buuolruour JOJ speeu Bu~uoda mema8 

swu ~UIUQ~~J L os uo QIWn w aslali 

we8ds Bu~os~uow ulalulew pua melrreu c enwfqo 



1998 
Task Name % Complete Mar I Apr 1 May 1 Jun 1 Jul ] Aug 1 Sep I Oct I Nov [ Dec Jan I Feb / Mar I Apr I May 

Update data prepare bnefs and dtssemlnate tnformat~on 

Benchmark Secondary date collected and updated 

Conduct genderdisaggregated targeted commod~ty studies (Output 8) 

Objective 4 Conduct cornrnodlty studles for impact assessment 

Design stud~es to descnbe producerlexport cham In NTAE subsector 

Select ~ndicators cornmoddies and respondents 

Conduct senes of commodity studtes 

Benchmark 3 commodHy studles conducted 

Objective 5 Assess project interventions & prepare Aaribuslness Hlghllghh 

Des~gn procedures to assess project's lnterventtons 

Select project lnrt~atnres areas of Interventton ~ndtcators comrnodlt~es and cltents 

Conduct senes of targeted assessments 

Prepare and dlssem~nate a senes of Agrlbuslness Highlights 

Project 
Date 3/31/99 

Task Basel~ne -11 Summary t 
Rolled Up Task Rolled Up Baseltne 1-0 Baseltne Summary 

Task Progress - Milestone e 
Rolled Up Progress - Basellne Mdestone 0 

111 



Objective 8 Conductlupdate NTAE grower envimnmental Impact monltoring surveys 

Revlew procedures for collectrng data 

Collect data for set of ~ndlcators ldenttfied In the EIR 

Prepare envlronmental updates of NTAE growers 

Benchmark 3 annual NTAE g r o w  envlronmental surveys conducted and updated 

Objective 7 Conduct 5 addltlonal environmental assessments of asslsted flms 

ldentrfy cllents and associated potenttal envlronmental Impacts 

Conduct envlmnmental assessment of identrfied firms 

ldentrfy measures to mhgate Impacts 

Prepare an env~ronmental Impact assessment report for asslsted firms 

Benchmark 45 total envlronmenta1 assessmenZs conducted for asslsted flrms 

1 Summary 

Rolled Up Task Rolled Up Baselme 1-u Baseltne Summary 





Task Nam % Complete 
Benchmad Expat vehlcle rsg1~0tuYhIrd party Insunurce documented 1 00Oh 

Benchmark Expat residence status confirmed 100% 

Benchmatk ISC meeilngs held 100% 

Benchmark OfRw p d u m  manual updated 100% 

Benchmark Local employee hand book updated 100% 

Benchmark Monthly vouchers submmed 100% 

1998 
Mar I Apt I May 1 Jun 1 Jul 1 Aug 1 Sep 1 Oct 1 Nov I Dec Jan I Feb 1 Mar I Apr 1 May 

I  I I  
0 
0 

0 3n1 

Q 3n1 

I + + 
Benchmark Semf-annual progress reports submmed 

I I I I I I I I  

Benchmark Quarterly financial rsports submmed 

Benchmark Audits of project-flnenced advWes completed 

Benchmark PmcuremWreceMn~ny~ntoryharking completed 

Benchmark S n A  reports completed 

Benchmark Results Team meeilngs attended 

Benchmark COP ettends Chemonlcs COP Confenmce 

Objective 4 Promote the ADC 

Revrew and pnontlte cammodrty-specrfic support 

Revrew and pnontrre geographrc focus 

Revrew selectron cntena for beneficranes of project assistants 

Undertake cost-sharing agreementslgrants management 

Ongotng engagement of collaborators (APDF PCVs VOCA) 

Project 
Date 3/31/99 

Task Baselme 1-1 Summary - 
Rolled Up Task fZRZTZZy~F~ Rolled Up Baseline 1-11 Baselrne Summary v=v 
Task Progress - Mrlestone • 
Rolled Up Progress - Baseline Milestone 0 
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- 





- 

Annex 6 

ADC Client Portfolio 



Annex 6 (a) 
Act~ve LV Cllrnts Portfolio 

# 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Name 

Mulh Purpose Tralnmg 
and Employment 
Assocrahon 

Magnc Uganda 
Lunited 

Comrnodty Exports 
Internabonal 

Uganda Nabonal 
Farmers Assoclatron 
Kasese 

Lira Millers 

Sukura Agro Inputs 

Bugangalzl Farmers 
Assoclahon 

UJlMA Network 

T11da Rlce Scheme 

Uganda Seed Project 

Sango Bay Estates 

Ladham Industries 

Duetch Font Consult 

Uganda Cooperauve 
Alhance, Masmdi 

Kamull Produce Agents 

BaltonUganda 

Nsanja F m l y  Stores - 
Masaka 

Insh Foundahon for 
C o o p e r a t 1 v e 
Development - Raka 

Status 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Current 

Descnptlon 

V~llage-based markehng system - buyng quallty 
Manager t m m g  USAID grant achvated over 1 200 
mt of malze procured 

Linkage wth MTEAKamull markehng programs 

Lmkage wth MTEA/Karnul~Kasese markemg 
Programs 

Grant from PL-480 m place - extension system and 
markehng llnkages 

Llalson wth mtemahonal commodity brokers 

2 VOCA volunteers addressmg managementhecords 
Wholesaler lmkages locally and regonally 

Bean seed mult~pllcahon grant for producbon of 
white hancot bean for export 

Asslsted ~n developmg gram markehng system 
through STTA 

Advrsed on upland croppmg pattern to mclude 
malze, beans, soya, groundnuts, upland nce and 
plgeon peas 

Contmuatlon of weekly promobonal raho programs 
highllghhng seed as part of technology packages 

Advised on upland cropplng pattern to mclude malze 
and upland nce 

Advised on cropplng pailem to mclude seed crops for 
Uganda Seed project 

Advlsed on croppmg practlce - commerc~al maize 

Vlllage-based rnarkebng system - Llruson wth UCA 
HO plus tralnmg 

Vlllage-based marketing system - Liatson wth UCA 
HO plus trainmg 

Introduced small pack femluer market/ pack sue/ 
style Outlet links 

Tralnmg and market lmks - mput supply 

Seed produchon and marketmg achvity Comrnerclal 
bean produchon for export. 

Achvlty 
category 

Markehng 

Markehng 

Marketmg 

Producnon, 
Marketmg 

Markemg 

Input supply 

Productlon 

Markemg 

Production 
Marketing 

Markemg 

Produchon 

Produchon 

Productron 

Marketmg 

Marketmg 

Input supply 

Input Supply 

Producbon, 
Marketmg 





Annex 6 (b) 
Technical Asslstaoce Provided to FirmslAssoc~ahons 1997198 

Mame 

National Associations 

1 Hortexa 

2 Ug Flowers Exporters Assn 

3 Uganda Floricultural Assn 

4 Ug National Vanilla Assn 

5 Uganda Honey Bee Keepers 
Assoclation 

Products 

All hit & veg 

Cut flowers, plants 

Misc f lowed plants 

Vanilla , 

Honey, beeswax 

Type of Ass~stance 

Market info, TA, research, capttal grant 
h d  far small busmesses, code of practice 

Market promotion, mst~tutronal 
development, trammg, code of practice 

National flower show 

Trainmg, market info and promotion, TA 

TA, training, market mformation 

Tnal shipments, TA, processmg study 

TA, business development grant 

TA, traming, market de\elopment, 
research 

TA, trammg, business development 

Trammg, marketmg, TA 

TA, market mformat~on, STTA 

TA, market development, trammg, organic 
certificabon 

TA, tralnmg 

Research trials 

Management 

Market visit 

Management 

Traming, market, research, TA, STTA 

TA, busmess development 

Market development, training 

Local assoc~abons 

6 Bwrndi Pass~on Fruit Farmers 

7 Kingo Passlon Fruit Growers 

8 Mubuku Imgation Scheme 

9 Northern Uganda Shea Processors 
Associahon 

10 Rukungm Growers 

11 Rwenzon Vanilla Growers 

12 Uganda Association of Women m 
Mushroom Production for Export 
(UA WMPE) 

Floriculture firms 

13 Carnrose Flowers** 

14 J H Floricultural Growers 

15 Melissa Flowers** 

16 NBA Roses 

17 MK Flora** 

18 Nsimbe Estates 

19 Pearl Flowers 

20 Harvest Internattonal 

Pass~on h i t  

Pass~on h i t  

Misc Vegetables 

Shea oil & butter 

Buds eye chilli 

Vanilla 

Mushroom 

Carnations 

Summer flowers 

Roses 

Roses 

Roses 

Roses, Fme beans, 
ptfruit 

Roses 

Roses 



21 Equator Flowers 

22 Z~wa Hort Exporters 

23 Wagaga~** 

24 Mairye Estates 

Roses 

R o s e s ,  f e r n , 
chrysanthemum, plants 

Roses 

Limon~um, roses 

Tramtng, TA, management 

Research Trials 

Business development 

Research, TA, tralnlng 

A, market development, research 

34 Fngocan (I P S ) 

35 O S U  

36 Sun Trade 

37 Uganda C r a b  

Splces & ess olls 

38 Agn-Export** 

39 Joseph Matovu & Co 

40 Kasuye Agro-mixed Farm 

41 Bu~ga Farm Industries (formerly 
Mugerwa Farm) 

42 WAN 

43 Reco Industnes 

44 Talmex (U) Ltd 

Apple Bananas 

Organic products 

Okra, m~scellaneous veg 

Chilli, beans 

B~rds eye  chill^ 

Vanllla 

Geranium 

Vanilla, geranium, 
eucalyptus 

Papaln 

Vanilla, essent~al 011s 

TA, market mformation, lmgation grant 

Market visit, market mformahon, organic 
certificatron, pack house grant 

TA, trammg, market development 

Feas~bility study 

Trammg, research, TA 

TA, research 

TA, market development 

TA, market mformation, research 

Research tnals, market contacts 

Marketmg, TA business development, 
research 



45 House of Sp~ce** 
I 

Others 

46 Uganda Bee Products 

47 Cocoa development Project 
I (MAAlF) 
I 

48 NARO (MAAIF) 
Notes to Table 
** Ind~cates new client added d m g  1998199 year 
1 Total of 12 pnvate sector assoclatlons rece~ved specific technical assistance m 1997198 
2 Total of 34 fmslmd~vrdual investors rece~ved spec~fic technical assistance m 1997198 
3 Total of 2 government agencles t 

3 Breakdown of assoc~at~ondfirms/growers by comrnodlty group 
Fmits and vegetables 19 
Flowers 13 
Essential oils & splces mcludmg papam & shea 12 
Honey 2 
Cocoa 1 
Research 1 

Dried ginger, birds eye 
chrlll and mixed splces 

Honey, beeswax 

Cocoa 

All hlgh value crops 

TA equipment grant 

TA, tra~ning, market lnformatlon 

STTA, trainlng 

Research, dernonstrabons, tramlng 



Annex 7 

BAF Services Offered t o  ADC Cl~ents 



Annex 7 
Table 1 ADC Chent Busmess Plans 

(Previous penods up to March '98) 

Type = HV - hlgh value LV - low value /F  - fresh, IP - processed LT = long-term, ST = short-term, OD = overdraft 
A = approved R = rejected P = pendtng w/ expected dectsion date listed Italzcs = comments updated sznce Iast report 
Plan Date = date clrent-approved plan 1 loan appl~cation is completed ~ t d d h t e  = date agreement stgned wl BAF to carry out plan / complete loan appllcatlon 

Comments 

Channehg Agreement sent to M~ntstry of Frnance 
for approval Though a lor of lnrerest has been 
expressed on the proposal and answers provtded on 
xssues mud no declston hns been madew1 b~ rhe 
rntntstry 

Company has restructured All the lnformarlon 
provrded but no decrsron mode yet on loan sought 
thru Stanbrc 

All banks have declined to partlctpate saylng 
nearly unanunously, that they prefer an expansion 

to start-up See Finance Medlatlon table Ladhan~ 
#2 

Busmess plan completed by APDF wth technical 
lnput by KV UDB through AD9 ltne of cred~t 
extended $700 000 loan 

Money approved was not released due to legal 
problems of fomgn sponsor New potentla1 partner 
cons~denng investment ~f legal Issues can be 
resolved T h ~ s  ~nvestment IS dead 

Status 
I I I I I 

I I I I I I 

Inshtuhon I Date t A R P I Amount 
t I I I I 

I I European 1 I 
I I 1 x 1  
I 

Unlon I I I I I 
I I I I 
I I t I 
I I I 

i I I t 
I I I I 

I 
I I I I I 
I t 1 I I 

I I f 
Vanety of [ 02/97 j I I x f  
donors I I I I I I I 

I I I I 
I I I I I 
I I I I 
I I I I I 

E A D B  I F C  j 08/96 j I I I 
I 
I 

DFCU ADB, f I t I I I 
Stanb~c, UDB I I I I I t I 

I I t 
I I I I 

I 1 I 

I I I I I 
UDB I I I X I  I I I 

I I I 
I I I I I 
I t I I I 
I I I I I 
I I I I 1 
I I I I I 

EADB, FMO 1 11/95 1 f I 
I I I 

I 
IFC PTA, I i 03/96 i I f $1 25 000 

I 
I DFCU Stanb~c 1 1 03/96 1 I ( $225 000 

I I I I I 
I I I I I 
I t 
I f 03/96 f I 1 $225 000 
I I 
I I 1 01/96 1 I 
I I 

- 

Name 

MTEA (Uj~ma) 

Ntle Bee Pdts 
(x-UBP) 

Ladham Ind 

Ma~rye Estates 

Govlnda Ktnnya 

Type 

LVE 

HV/P 

L V F  

HVlF 

LVIF 

Start 
Date 

1 1/97 

12/96 

12/95 

3/96 

08/95 

Investment (% '000) 
I 

I (ofwhich) 
Total I Sponsor 

I 

$2,800 j 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
$1 325 1 0 

I 

I 
I 
I 
I 

$2 759 j $1104 
I 

I 

I 
I I 

I 
$860 1 $426 

I 
I 
I 
I 
I 
I 

$842 1 $324 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
1 



Table 11 ADC Chent Operat~ng Plans 
(Previous periods up to March '98) 

Comments 

No grant funds for worklng capital 

Type = HV - high value, LV - low value, IF - fiesh, IP - processed Italics = comments updated slnce last report 
Start Date = date agreement s p e d  wl BAF to carry out plan - 1229lan Date = date clrent-approved plan 

Name 

ASHWOG 

Start 
Date 

06/95 

Type 

LVE 

- 
Comments I Observations 

Helped the company to prepare sales plan for 1998 for ATAIN 

Helped the company to prepare sales plan for 1998 for ATAIN 

Helped, through CAF, wth  the ~mplementatlon of the previous penod plan Cornpuny ownershap 
changed 

Draft plan completed Frrm stzll under recervershlp 

Plan completed and reviewed Have offered assistance wl implementation Fzrm rs facrg seraous 
jhanclal problem and was out of operataon durrng lasf season 

Sales plan completed and reviewed w/clrent ADC and VOCA helped w/~mplementation 

Plan completed and Implemented through CAF Company ownership changed 

Plan focuses on development of outgrower system Assisted wl ~mplementatlon 

Plan is comblnatlon of operations and fund ratsing Interest shown by several donors 

Plan drafted by HORTEXA ADC provlded feedback on and suggestions for focus 
Implementat~on not effected 

Plan completed and reviewed ADC Asslsted w/ implementat~on Client accessed f i ~ d l n g  for 
implementat~on and has repald 

Plan completed and revlewed Asslsted w/ lmplementatlon 

Plan completed and rev~ewed 

Investment ($ '000) 
I I (of which) 

Total Sponsor 
I 
I 

grant 
$100 1 

Plan 
Date 

1/98 

1/98 

10197 

8/97 

5/97 

9/97 

1/97 

1/96 

12/96 

11/96 

09/96 

08/96 

04/96 

Name 

Sukura #2 

Rakai Farm Supply #1 

Pearl Flowers#2 

Tropical Flowers 

JMC 

Sukura #1 

Pearl Flowers# 1 

BEC 

Uganda Honeybee Keepers 

HORTEXA 

Ankole Unga 

GLOCA 

Lagoro 

Status 
I I I I I 

I I I I I I 

Inshtuaon I Date A I R I P I Amount 
I I I 1 I 

APDF 
I I 1 6/95 1 x 1  I I 

I 

I I I I I 

TY pe 

LVlF 

LVrE 

HVlF 

HVR 

HVlF 

LVlF 

HVE 

LVlF 

HVlFP 

HVlFP 

LVlFP 

HVIPF 

LVrE 

Start 
Date 

1 1/97 

1 1/97 

8/97 

6/97 

4/97 

4/97 

1 1/96 

1 196 

10196 

9/96 

08/96 

06/96 

0 1 196 



UCFA Assoc 0 1 196 1 04/96 1 Plan completed and rev~ewed Asslsted wl lmplementatlon 
I I I I 

Name 

CEI LVlF 1 01/96 1 02/96 1 Plan completed and rev~ewed Asststed cl~ent w/ implementation 

Table 11% ADC Flnance Mehaboa 

TY pe 

Gov~nda 

(Previous penods up to March '98) 

Start 
Date 

I 

LVlF 

Type = HV - high value, LV - low value, /F - Fresh, IP - processed ~ ~ - a & ~ - t e r m ,  ST = short-term, OD = overdraft 

-123 - 

0 1196 02/96 Production plan for first season drafted / reviewed 

Plan 
Date 

- 

Comments I Observations 

Status of Medrat~on Efforts 
I I 
I 1 
I 1 

instltuhon f Date I Comments 
I I 

Stanb~c Bank 1 3/98 1 Approved disbursed and repa~d 
I 

I I 

Coop Bank ( 3/98 1 Approved, disbursed and repa~d 
I I 

Stanb~c '1 2/98 1 Turned down 
I I 

Coop Bank f 1/98 I Appl~ed for PL480 nsk funds as cl~ent lacks collateral Dec~s~on pendlng 
I 
I f Cl~ent has accessed short-term b d s  from pnvate sources arranged through 
I 
I I LV 
I 
I I 

Standard f 12/98 1 Approved and d~sbursed 
I 

I I 

Coop Bank f 10197 f Approved disbursed and repa~d 
I I 

Stanb~c f 10197 f Approved as a renewable one-year l ~ n e  of cred~t 
I I 

Greenland f 9/97 1 Bank approved lower amount desp~te lmt~al poslttve d~scuss~on 
I 1 

CEI f 9/97 I Buyer cred~t arranged 
I I 

Stanb~c f 8/97 1 Approved dtsbursed and repa~d Cllent sought fresh O/D 

Name 

Tatmex#2 

Ktnon~ Farm #3 

Jacksons Ltd 

Sukura #4 

Ladhan~ #3 

iClnon~ Farm #2 

Sango Bay #3 

Karnya Davtd 

BEG 

Ta~mex# 1 

Type 

HV/P 

LVlF 

HVlF 

HVlF 

HVlF 

LV/F 

LVE 

LVlF 

LVF 

HVP 

F~nance Sought 
I 1  I 

I s ;  I 

LT f T I OD f Value (S6000) 
I I I 

f x f  I 10 
I I I 
I t I 10 1 1 x 1  
I I I 

1 x f  15 I 

1 

I I 

I x t  
I I 
I I 
I I 

50 

I I I 
I I 
I t I 
I I I 1 x 1  t 150 
I I 
I I I 
I I 10 1 x 1  
I 

I I I 
I I I 

I 300 1 x 1  
I 

I I I 

t t x t  7 I I 

I 
I I I 
I I I 

I 5 1 x 1  
I I 
I I I 
I I I 
1 x 1  70 

I 



Type = HV - high value, LV - low value, IF - fresh, /P - processed LT-f &kg-term, ST = short-term, OD = overdraft 

/aJ 

I 

Name 

MTEA / Uj~rna 

Sukura #3 

Fa~r  Pr~ce Dealers 

l n o n l  Farm # 1 

Malrye Estate 

Sango Bay Estates #2 

Ladhan~ Ind #2 

Buloba Mlxed Farm 

BEC 

Iganga Grn Ldrs #2 

Sango Bay # 1 

Sukura #2 

Type 

HVlF 

LVlF 

LVlF 

LV/F 

HVlF 

LVlF 

LVIF 

HVP 

HVlFP 

LVIF 

LV 

F~nance Sought 
I  I  I  

I S I  I  
I  

LT I T I OD I Value (%'000) 
I  I  I  
I  I  I  
I I 100 
I I  I  
I I I  

I I I 
I I I 
1 x 1  50 

I 
I I I 
I 1  I 50 1 x 1  

I 

I I I 

I X !  
I  I 8 
I 
I  I  

X I  I 
I I  
I I 
I I 

Status of Med~at~on Efforts 
I I  
I  I  
I  I  

lnst~tut~on I Date I Comments - 
I  I  

AID / Coop 1 8/97 1 Brldge financing approved, disbursed and repatd 
I I  Bank I  

1 
1 I 

Stanbm, DFCU 8/97 f Turned down by both banks for lack of collateral 
I I 

Baroda 1 7/97 1 Turned down 
I I  

1 5/97 1 Approved, disbursed and repald Coop Bank 
I  I  

UDBIADB I 1 $700,000 approved, but disbursement delayed. Company arranged bndge 
I  
I 1 financing UDB money now released 
I  I 

EADB 1 4/97 1 Turned down on no clear grounds Followng up wth EADB 
I I  

Co-op Bank 1 1 4/97 1 Both banks approved loan and cllent opted for Standard Bank loan 

826 

Standard 
Chartered 

I 

I  

I  I  I 
I  I  

x I I I 410 

Gold Trust 1 1/97 1 Bank turned down request because market for the product cons~dered nsky / 
I  I uncertain 
I 
I  I  

Crane Bank 1 2/97 1 Bank approved short-term loan 
I  I  

Gold Trust 1 1/97 1 Rejected for lack of collateral 
I I  

Stanb~c 1 3/97 1 Inltlal d~scuss~on to be followed by formal appllcatlon lf bank shows an 
I  
I I Interest Fresh appbcatron (see above) submrtted 
I 
I I  

Co-op Bank 1 11/96 1 Co-op Bank never gave officlal rejectton desplte repeated requests for 
I I response 
I  

I  I 

1 x 1  
I I 
I  I  
I I 

150 

I  I  I  
I  I  
I  I  I  
I  I  

I 
I  I  

x ) 1 
I I  
I I 

I  I 

100 

I I  I 
I 10 1 x 1  

I  I  I 
I I  I 25 1 x 1  

I 
I  I  I  
I I 1 x 1  1000 
I  
I I I 

I I 
I  I  I  
I  I  $50 I X I  I  

I 
I  I I 





Name 

VASTA 

JHF 

ASHWOG 

Flnance Sought I Status of M d a t l o n  Efforts 

Comments 

I I I 

I S !  I 

LT I T OD f Value (S6000) 

1 I 

I I I 

~ n s t ~ t u t ~ o n  I  ate I 
I I I 

: X I  I $40 
I I I 
I I 

I 

I X I  
I $60 - $1 00 / Coop Bank i 11/95 i Coop Bank agreed to cons~der request even though company IS not bank 

I I 
Vanous 1 12/95 1 Dtscussed financing strategy / approach, resulting In sponsor obtamng buyer 

I I credlt of $30,000 
I 

I t I 

I I $485 
I I I 
I I I 
I I I 
I I 

1 

I I I I I 
I I I I customer VASTA, however, dld not prov~de BAF requested mformat~on, so 

I I 
Var~ous ) 11/95 1 FMO Invested $125,000 IFCmFCU approved $225 000 but have not 

I I m v d  money due to recent legal problems of sponsor Have found potenhaf 
I new partner but he wl l  not lnvest untll prevlous expat sponsor IS out 
I 

I I I 
I I did not comvIete loan request 
I I 

1 8/95 1 UDB agreed to accept as collateral previously excluded assets and to share 
I 
I other collateral wth another bank however advised cllent agatnst thrs 
I f $1 10 000 loan 

$110 

a -  - - -- - -- - 
I I 1 

! f grant $100 I APDF 1 6/95 i Turned down, as APDF does not provide &rants for workmg capital (Earller 

UDB 

I I I I tndlcat~ons were that they would ) I 
Table iv ADC Business Plan Referrals to APDF 

(Prevtous penods up to March '98) 

Type = WV - high value, LV - low value, IF - fresh, IP - processed Italics = comments updated slnce last report 
A = approved, R = rejected, P = pending -126- 

Name 

L~nglra Island 

Mljumb~ 

TAICO 

5mall Acres 

Type 

HV/F 

HV/P 

HV/P 

I Vlf 

Sponsor 
Est'dVaiue 

$745 000 

$28 million 

$700 000 

$565 000 

Date 
Referred 

9/97 

9/97 

9/97 

1 1/96 

APDF Decls~on 
I I 

A I R I P 
I I 
I I x 

I 
I x 
I 

I I x 

I 
I 

I x 

3 

Comments 

M~xed operation 

Rubber process~ng 

Frult product~on andjluce processlng 

Sponsor needed to provlde add~t~onal lnformat~on 
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1 

Subject 

ATAIN stockists tratners 

Ftnancral and general management 

Records and finance management 

R~sk Management Before and After 
Declslon 

Farm Freld Records #2 

Records and finance management 

Records and finance management # I  

Frnance for non-finance managers 

Farm Fteld Records # 1 

Handling for Profit 

Rose rnvestment parameters 

Outgrower extenston management 

Uganda Rose Industry 

1 

Target Group 

ATAIN drstrrbutors and 
trarners 

Pearl Flowers staff 

Rose growers 

ADC cltents 

Commerctal farmers 

MTEA staff 

Sukura staff 

ADC cltents 

Commercral farmers 

Traders 

Hort Assoc Kabale 

Vrllage Reps 

Investors bankers, 
GOU 

Date 

1 1/97 

9/97 

9/97 

8/97 

6/97 

6/97 

5/97 

5/97 

5/97 

Mar 97 

Jan '97 

Nov '96 

24-25 
July 96 

Co-Sponsor(s) 

Pearl Flowers 

UFEA 

UCFA 

AID 

VOCA 

UCFA 

VOCA 

HAK 

BEC 

UGEA 

Par t~c~pants  
I I 

Total 1 #F 1 # Pvt Cos 
I I 

4 5 1 6 :  8 
I I 

I 
I 
I I 

6 1 2 1  1 
I I 

t I 
1 

22 1 5  1 16 
I I 

10 1 1 8  
I 
I 
I 

86 1 
I 

I I 
I I 

50 1 1 - 
1 

I I 

3 1 t l .  
I 

I 
I 

I 

32 1 7  1 15 
I I 

38 1 I I _ 
I 

I 
I 

I 
I I 
I I 

7 1 1 1  5 
I I 

30 1 10 1 -- 
I I 

I 
I I 
I I 

30 1 3 1 -- 
I I 
I I 

I 
I I 

100 1 18 1 42 
88 reg I 

I 
I I 
I 

Comments 

Module on record keeplng and planning 

Tralning staff on procedures and records ~ntroduced 
through CAF 

One day trammg module for applted troptcal flonculture 

Two day sessron factlitated by UIB 

Trarnlng module for commercral farming field day 
demonstration 

T r a m g  workshops through STTA 

T r w n g  staff on documentatton and records by ADC and 
VOCA 

Two day session factlrtated by UIB 

Commercial fannmg field day demonstratton and training 

Half day semlnar on ways to decrease cost of handl~ng 

Two day sess~on on Investment and financing prospects for 
roses 

Half day sesslon on how to keep records of extenston 
actrvltles and to plan them 

Two day conference on status and prospects for Uganda s 
rose lndustry Discussed market prospects, revlewed 
Ugandan advantages, explored poltcy rmplrcations 



Subject 

Labour Management 

Annual work planning 

UCFA annual workplan -- phase I1 

UCFA annual workplan Phase I 

Annual Work plannlng 

Outgrower program desrgn / mgmt 

Target Group 

Agbrz wth large labour 
force 

Lagoro management 

Mgmt and members 

Mgmt and members 

CEI management 

Pr~vate companies 

Co-Sponsor(s) 

VOCA 

none 

none 

none 

none 

HORTEXA / FAF 

Date 

11-12 
June 96 

Mar 96 

Mat 96 

22 Feb 
96 

14 Feb 
96 

21Sept 
95 

Partlc~pants 
I I 

Total I #F I # Pvt Cos 
I I 

13 1 0  f 1 1  
I I 
I I 

t 
1 I 

3 f 0  I 1 
I i 

20 f 0  I 0 
I I 

2 5 0 ;  0  
I I 

t I 
I 

7 - i  1 
I I 

I I 

38 1 6 i 15 
I I 
I I 

Comments 

Techntques of selectmg, trztmmg, rewarding, dlsc~pltnlng 
etc labour force were revrewed, drscussed, explored 

Provtded pdance m cornplet~on of annual operating plan 

Completton of annual workplan 

Members rec'd gutdance on work plaunrng Phase I1 1s 
revrew of draft workplan wntten w/ therr guidance 

Provtded pdance In completron of annual operat~ng plan 

Posrttve feedback To revrew early 96 to see rmpact 

I 
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Annex 8 
Training Conducted by ADC Apnl1998 - March 1999 

Cbents 

UFEA (Rose Managers), MAAiF (Plant 
Inspectors) 

NARO, NGO's, FARMERS MAAIF 
extension 

Pnvate & Manufactunng sector, Dtstrlbutors 
MAAIF, NARO, Commerclal Farmers 

Bank Loan officers, Commercial Farmers 

BUDS (Co-sponsors) Sukura, Rakal Farm 
supply, Nsanja Stores 

Commercial farmers, Loan officers 

Cocoa farmers, Extension, Exporters 

Cocoa farmers, Field extension workers 

Fleld staff, Cocoa farmers 

Cocoa farmers 

UFEA 

Superv~sors/Managers of Rose farms 

UNVA, Extension staff, Vantlla farmers 

Parhcipant 
days 

360 

92 

200 

60 

800 

60 

1,480 

484 

980 

192 

53 

105 

606 

# 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

1 1 

12 

13 . 

# Partic~pants Type 

Workshop 

Workshop 

Workshop 

Workshop 

Workshop 

Workshop 

Semlnar 

Workshop 

Semlnar 

Sem~nar 

Conference 

Study Tour 

Seminar 

Male 

22 

38 

36 

11 

97 

11 

339 

83 

214 

177 

46 

12 

58 

T~tle/ Purpose 

Baslc certificate in Applied Trop~cal Floriculture 
( Second offenng) 

Bean and Malze Review & Planning 

Tralnlng of Trarners course m Safe Use of Agro-Chemicals 

Commerc~al farmer Practical Tralning 

ATAM stockist Networking 

Commercial Farm Records 

Cocoa Product~on and Rehab~litatlon 

Cocoa Production and Quality requirements 

Cocoa Management Aspects 

Cocoa Nursery Management 

UgaFlor 98 

Applied Troplcal Floriculture tralntng vislt to Kenya 

Vanllla Basic Production Methods 

Female 

10 

8 

4 

1 

23 

I 

3 1 

3 8 

53 

15 

7 

9 

43 
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Annex 9 1 
AM: Annual Indicators by Component. 

indicator 

Low Value 
# of new clrents ass~sted 
# of new firms multrplying a d s  
#of new firms drstnbuting seeds 
Qty of maize seed multtplled (rnt) 
Qty of maze seed dlstnbuted (rnt) 
Qty of bean multrpl~ed (mt) 
Qty of bean seed drstnbuted (mt) 
# of new maize vaneties tested 
# of new bean vanetles tested 
# of new maize vanet~es released 
# of new bean vanet~es released 

High Value 
# of research agrements ~dentrfied 
# of research agrements rnltrated 
Total #of firmslassoc prwrded wth TA 
# of flower firmslassoc provtded wrth TA 
# of frurtEveg firmslassoc provrded with TA 
# of orls/splces firms/assoc provrded wrth TA 
# of cornmerc~al~atron packages 
# of market contact vrsds 
# of new clrents asslsted 

Buslnesa and Financial Llnkages 
Total # of firms asrsted 
# of new referrals 
# of new firms operatrng/recervrng busrness plans 
# of new financrng medratron 
# of mgt trarnrng arranged 
# of rngt trarnrng partrc~pants 
#of mgt trarnrng women part~crpants 
#of new clrents recervrng funds 
Amount of funds recerved (US 8)  
# of cost sharelgrants actlvrt~es 
# of out grower engagements completed 

Strengthening Associations 
# of LV assoclatrons served 
# of HV assocratrons served 

of assouatlons profiled 
# of assoc recelvtng plannrng ast 
# of assocrat~ons recervrng TA 
#of regulatory analyse undertaken 

Education and Training 
# of NTAE courses conducted 
# of particpants tralned 
# of women partrc~pants 
% women partrc~pants 
Note Number of people fra~rh3d for Semf 8 rncludes 

Semi 7 

4 
1 
0 

800 
365 
250 
250 

11 
8 
0 
0 

2 
0 

45 
12 
18 
10 
16 
8 
6 

3 
3 
3 
6 
5 

1 39 
36 
3 

50000 
1 
0 

2 
3 
0 
1 
5 
0 

24 
2 200 
531 
24 -- 

Semi 8 Total 
(to-dtbs) 

57 
11 
s 

4,7U 
3,074 
f 720 
1,737 

103 
121 
4 
10 

20 
18 
45 
4s 
18 
10 
16 
54 
67 

67 
16 
2A 
53 
25 

1 162 
176 
21 

2 473000 
12 
5 

5 
7 
4 
6 

12 
5 

146 
129 309 
46 955 

36 
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Annex 10 
ADCIlDEA Project LOP Component Indicators 

Indicator 

Low Value 

Estrmated farm gate value of malze & beans (US $ mill) 
Est~mated export value of maize & beans (US $ mill) 
Number of exporters asslsted 

H~gh Value 

Est export value of flowers (US $ m~ll) 
Est export value of vegetables (US $ mill) 
Est export value of oils & sptces (US $ mill) 
Estd #of rural employees in flowers (person yrs) 
Estd # of rural employees in vegetables (person yrs) 
Estd # of rural employees ~n 011s 8 spices (person yrs) 
% of women in flowers 
% of women ~n vegetables 
% of women in oils & spices 
Number of research agreements completed 

Business and Financtal Ltnkages 

Number of firms assisted 
Number of people tralned n agrtbusness 

Strengthentng Associattons 

Number of assoc~ations strengthened 

Educatton and Traintng 

Number of MU departments assisted 
Value of equipment delivered (US $) 
Number of M Sc candidated placed 
Number of student internships 

LOP f argets 

750 
2000 

25 

5 00 
037 
1 10 

1400 
1000 
5000 

40 
40 
40 
15 

50 
750 

10 

3 
180 000 

6 
60 

1996 
Semi 3 

1100 
2180 

12 

230 
0 63 
264 

2540 
2000 
8000 

80 
75 
70 
2 

14 
20 

8 

3 
135000 

1 
22 

Semi4 

685 
1141 

14 

634 
1 07 
354 

3000 
3000 
9900 

75 
75 
50 
3 

15 
1 84 

8 

3 
0 
0 
0 

Sem~ 1 

1210 
2390 

7 

150 
050 
180 

1880 
1650 
6200 

55 
60 
60 

6 
38 

1 

3 

1987 
Semi 5 

309 
475 
15 

634 
1 07 
3 54 

3000 
3500 

15100 
75 
75 
50 
3 

16 
247 

6 

3 
0 
2 

21 

1-5 
Semi 2 

1210 
2430 

9 

230 
063 
264 

2540 
1650 
6200 

65 
75 
70 
1 

13 
32 

5 

3 
45000 

2 

Semi 6 

7 20 
1400 

15 

1029 
1 07 
368 

3850 
3500 

15100 
75 
75 
50 
- 7  

31 
339 

6 

3 
0 
0 
0 

1998 
Semi 7 

750 
1250 

16 

Tataf 

10 68 
16 40 

17 

Sem18 

1000 
1640 

17 

%ofLOP 
a~hreved 

142 
82 
68 

1079 
1 24 
424 

3950 
3600 

12100 
75 
75 
50 
7 

34 
1 39 

6 

3 
12000 

0 
25 

280 
622 
571 
2% 
595 
222 
188 
188 
125 
53 

,90 
155 

60 

100 
107 
83 

. _  113 

1402 
230 
628 

3300 
5950 

11100 
75 
75 
50 
8 

14 02 
230 
6 28 

3380 
5950 

11100 
75 
75 
50 
8 

45 45 
163 

4 

3 
0 
0 

1,lBZ 

6 

3 
192000 

5 
0 . -  68 


