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10 INTRODUCTION

This report presents the eight semi-annual progress report of the Uganda’s Investment mn Developing
Export Agriculture (IDEA) Project. It 1s also the fourth annual report and 1t covers the period Aprl
1, 1998 through March 31, 1999 During the reporting period, the project continued to offer a wide
range of professional expertise including crop production, market mformation, traiming, financial
linkages, project management and evaluation The ADC maintained close relationships with its
collaborators including USAID, ISC, Government munstries - MTTI, MAAIF, public institutions -
NARO, MU, financial nstitutions, other complementary projects - PL-480, FEWS, and the private
firms and compames Close links now also exist with NGOs and field resources Both low value and
high value activities have expanded and the client portfolio continues to increase Additional
commodities with export potentials continued to be identified Overall, the project 1s on time and in
a number of cases, LOP targets have been exceeded.

During the fourth annual work plan year, the project continued to face a number of strategic
challenges At the same time, the ADC developed an approach to respond to the challenges and
identified strategic opportumties which have arisen from 1ts successes and experience on the ground,
and what was 1dentified in the previous USAID evaluation of IDEA The key strategic
challenges/opportunities that continued to pervade the overall implementation of the project were
increasing rural incomes, sustaining NTAE exports, financing NTAE expansion, strengthening
NTAE associations, grants management, and counterpart funding

The project’s response to the above challenges has been to diversify the commodity mix and increase
grassroots efforts through mtensive field-level extension assistance over a broader geographic area,
work m very close collaboration with the NGO and donor community, increase low value production
and marketing on a sustamnable basis, provide specialized support to existing firms, and promote
sustainability by supporting new ventures

ADC’s ability to meet 1ts goal and some of the challenges highhighted above, particularly sustaining
NTAE exports was, however, hampered by the late start of the first season of 1998 As a result, most
plantings took place late and most areas in the central and western parts of the country recorded much
lower rainfall than in 1997 The situation during the second season of 1998 was not very different
Thus greatly affected yields particularly of maize, resulting in sigmficant reduction 1n saleable surplus

20 HIGHLIGHTS OF ACHIEVEMENTS

21 Progress Towards SO 1 On the LV side, over 43,000 mt of maize and 15,500 mt of beans
were exported, giving a value of about US $ 16 4 mullion An estimated US$ 3 million worth
of maize and beans was channeled through the informal cross border trade The national
production estimates for maize and beans (based on ADC crop forecast meetings) were mn the
region of 300,000 - 360,000 mt and 130,000 - 170,000 mt respectively Table (1) shows
output, exports and farm gate values of maize and beans for the year 1998
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Table (1) Estimated Maize and Bean Outputs, Exports and Farm gate Values - 1998
Indicator Maize Beans
Estimated national output (mt) 330,000 150,000
Export volume (mt) 43,000 15,500
Export value (US $ million) 10 66 574
Farm gate value (US $ million)* 707 361

* Covers exported portion only

The export value of crops covered by the high value portfolio was over $24 million FOB as

given 1 Table (1)
Table (1) High Value Crop Exports 1995-98 (3 mill FOB)
Product LOP Target 1995 Value 1997 1998 % LOP Target
Cut flowers 500 230 1079 14 02 280
Fresh fruit & veg 037 063 124 230 622
Spices 110 264 124 134 122
SUB-TOTAL 647 557 1327 17 66 273
Papamn N/A 4 46 280 494 N/A
Cocoa N/A 064 151 212 N/A
TOTAL HV NTAEs 10 67 1758 2472 N/A

From the above table, it may be noted that cut flower exports for 1998 were 280% over the
ontginal LOP target, fresh produce exports by air increased by 85% over 1997 and export of
spices have increased more slowly than other crops although the FOB value for 1998 was
estimated at $1 34 which s 22% over the LOP target Significant contribution came from
vanulla exports which increased shightly to 30 tons following mntensive market promotion by
the ADC n 1997/98 Papam continued to do well with export value estimated at $4 94
million in 1998 Cocoa exports were valued at $2 12 million following a survey of

traders/exporters The trends in HV commodity exports 1s shown in Figure a below
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Reaching the Rural Producers The ADC has continued to utilise field demonstration as
an avenue of reaching the rural producers and imparting appropriate technology to them
About 3,890 maize and bean demonstrations (both standard and commercial) were carried
out during 1998 reaching a total of 116,000 farmers There was a shift from using exclusively
the site and district coordinators to focusing on adopters of demonstrated technologies
Adoption rates measured during the 1998 activities ranged from 30-90% for low mput
strategies such as line planting, weeding and plant population, while those for high mput
strategies such as fertilizer application range from 1-50% Kapchorwa and Rakai districts
recorded the highest rates of adoption among the participating farmers (85-90% for low mput
and 25-50% for igh mput) while districts such as Mbale, Masind1 and Apac recorded
moderate adoption rates (25-50% for low mnput and less than 5% for high mput)

A typical field day at a demonstration site in the rural area A number of farmers have adopted improved
technology packages including use of improved seed, proper spacing and to a imited extent fertilizer

application

ADC partner groups continued to expand their activities, with SAFAD 1n Kamul and IFCD
in Rakai performing extremely well Both organisations have recerved support from PL-480
and are working effectively in bean seed development The BUCADEF graduation program
has expanded 1ts activity to ivolve 1,720 farmers, all now growing maize with a complete
package of seed and fertilizers Of these, 800 are now utihising therr own funds and using
rural stockists for their supplies Additionally, some stockists are using the demonstration
methods established by the ADC to promote their businesses

The HV team continued to provide direct support to new and existing clients in all
commodity groups Capital intensive clients, for example in the flower and fresh produce
industries, are able to provide stable, full-time employment opportunities for both skilled and
unskilled labour with relatively low levels of individual attention by the ADC Outgrower
schemes for labour-intensive export crops such as passion fruit, selected vegetables, chilli and
vanilla provide mncome m some of the poorest rural areas, and are recerving relatively high
levels of assistance It 15 estimated that increases mn high value exports have provided income
for more than 10,000 rural small holders and employees since the start of the project, which
1s three times the LOP target The HV component 1s also using demonstration gardens as a
means of technology transfer for vanilla, cocoa, bananas and chillies

-Vi-
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Technical Assistance to NTAE Associations and Firms ADC has continued to provide
support to 1ts clients 1n the production, marketing, technology transfer and input supply
activities During the year the project assisted over 85 chents (both associations and firms)
With the assistance of PL-480, production support activity has increased and marketing
activities have continued to centre around the farm to firm linkage MTEA continued, under
their USAID grant, to provide support to village level buying centres under a Community
Based Marketing System (CBMS), supplying grain directly to the export centres The first
season of 1998 saw the procurement of 1,200 mt from 25 buying centres m 3 districts-
namely Iganga, Bugin and Kamuli This product was purchased at a quality-based price
premium to the farmer Trading for the second season did not, however, take place as there
was too little crop available due to an early cut-off to the second season rains

New exporters continue to be added to the portfolio, particularly through the ADC monthly
crop forecast meeting Two new ATAIN distributor clients have been added for the first
season of 1999 - one 1n Kasese and one m Kamult The exporter compames remain CEI,
Magric, Lira Millers, Uganda Seed Project (USP) and IFCD m Raka

Four national HV associations, namely, HORTEXA (fresh produce), UFEA (flowers),
UNVA (vanilla) and UHA (honey) received technical assistance, training and funding to
strengthen thewr mstitutional capabihities Fresh produce exporters have continued to receive
assistance with market development, quality monitoring and general busmess advice Regular
meetings have been held with the HORTEXA executive commuttee to review and approve
grant apphications HORTEXA has also been provided with a full-time field officer (HFO)
under the IDEA/APDF consultancy fund, to provide management and agronomuc advice to
small-scale export growers The HFO has been effective in improving field techmques for
a range of fruits and vegetables, and has worked closely with HV to develop a target group
of chents including two women’s groups A draft code of practice for all horticultural
exporters (fresh produce and flowers) has been prepared i conjunction with COLEACP
IDEA has cost-shared on this activity The code incorporates minimum social, environmental,
food safety and quality standards which all export growers and exporters should meet to
obtamn certification

UFEA recetved support for Ugaflor ‘98, the third national flower conference, which focused
on the “way forward” for flonculture i Uganda, mcluding codes of practice, varietal
selection, direct marketing and re-financing The HV team produced a detailed analysis of
the commercial performance of all rose varieties grown in Uganda since 1993, which was
well recerved by the conference participants and will provide valuable information for future
mvestments The second Diploma Course i Applied Tropical Floriculture was completed
successfully in conjunction with UFEA and Makerere University

Although field demonstrations and traming have been continued with direct ADC support,
the mstitutional structure of UNVA remams weak, with a low level of membership fees
collected and services provided Nevertheless, vanilla 1s performing well 1n Mukono and
several other districts, and market prospects are good. An export of 25-30 tons of cured beans
was achieved for 1998, a shight increase over 1997, but prolific flowerning n
August/September 1998 indicates a bigger harvest in 1999 Since this 1s a smallholder crop
which 1s performing well, a detailed grant proposal for association strengthening has been
prepared by UNVA, approved by the ISC and submitted to USAID
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There has been very little honey output from Uganda for the past year and the ADC 1s not
encouraged to commit more resources 1n this sector The Association has been assisted 1n
undertaking field assessments of hives throughout Uganda It exhibited 1ts activities and
products at the UMA Show UHA uncovered a FAO grant for the honey industry in the
MAAIF Another grant from UNIDO has also been made available to assist with quality
determmation of Uganda honey

24 Support to Research Activittes The LV component continued 1its support to NARO with
emphasis on the development of improved matenals to increase pest and disease tolerance
in both the maize and bean programs Tables (1) and (1v) hughlight the yield potential
achieved for maize and beans respectively as summansed n the variety release data presented
by the Nafional Maize and Bean Programmes On-farm fertilizer work continues to support
the research observation of a change in N P ratios This has been done with the introduction
of 23 23 0 basal fertilizers in some demonstrations and commercial fields Although this may
prove as effective, the economucs still require mvestigation since the nutrient density of the
product 1s lower than DAP (18 46 0) and MAP (11 52 0) currently being successfully used

Table ) Current Official Maize Varieties and Yield Potent:al under well
Managed Conditions
Maximum Yield Potential (kgperha)
Vanety High Rainfall Medwum ramfall Low ramnfall
Longe 1 6,800 3,500 3,300
UHI 7,500 5,500 4,500
UH2 8,400 5,500 4,300
Sc625 * 9,300 5300 4,000
Sc627 * 10,200 5,900 4 000
* Restricted release pending farmer comments through National Maize Programme
Table iv) Bean Vaneties Availlable Through Official Release

Bean Vanety Yield (kg/ha) Comments

Released

K132 1,315 Current popular large seeded

K131 2,085 Small seeded - not popular

K20 1,462 Old large seeded - to be phased out

New releases (Bush)

POA 2 1,605 “Replacement” for K132

SUG 73 1,317 “Southern Afnica” Universal type

UBR (92) 25 M2 2,500 White haricot canning type

New releases (Chmbing)

Vunikingt 3,875 }

Ngwinurare 3,861 }Chmbers suited to igh altitudes

Umubano 3,000 }
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On the HV side, papan trials were completed in January 1998 and the demonstration trial
program for horticultural crops at Kawanda was completed in November 1998 A new
research activity to screen cocoa varieties and mvestigate IPM techmiques was initiated m
conjunction with the Coffee Research Centre at Kituza Efforts continued during the fourth
work plan year, to rehabilitate trials which were not being well maintained, and to improve
standards of reporting An agreement was reached with the National Banana Research
Programme at NARO to take over supervision of the apple banana trials being carried out at
OSU farm, and to extend the work to include matooke Management of vamlla trials in
Mukono improved following mtervention by the UNVA coordinator and a private investor
to set up a processing facility at Kasirye Agro-Mixed Farm Field work on cymbopogon
(Taimex) n Mpig1 1s contmuing and pilot distillation equipment has been set up and tested

A well maintained vanilla plant gives a yield of 2 kg of green beans per annum The ADC has

25

supported the vanilla industry through support to UNVA and exporters

Market Linkage and Information Services All necessary databases are now on-line either
through fax subscription or mnternet HV continues to receive daily price mformation for
flowers and spices directly from the auctions and trade houses respectively Regular analysis
and distribution of market information through a weekly price bulletin has been continuously
upgraded for all HV target crops The Project 1s recerving 23 specialised technical journals
which are made available to clients Introductions to new buyers are made by the ADC on
a regular basis for clients m all commodity groups, contributing significantly to new business
Information 1s shared with UEPB Demand for market information continues to increase

Simularly, the Field Crops MKIS activity has been hampered whilst a replacement candidate
1s bemng recruited for the position now that host country funds are available Regular crop and
market forecast meetings, however, continue to be held for the benefit of the mdustry
Regional and local sources of information continue to be utilised where available, although
this has also suffered a set back with the cessation of PL-480 funding to the Market News
Service (MNS) of the Mimstry of Tourism, Trade and Industry (MTTI) Country-wide price
reports now only come from ADC and associate organistations This has led to a decline 1n
coverage and regularity
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Representatives from UFEA, HORTEXA, and the ADC attended COLEACP regtonal
meetings 1n Zimbabwe and Kenya to discuss EU marketing and codes of practice The
meetings were attended by European trade associations and buyer members of COLEACP,
and gave valuable exposure to Uganda.The IDEA Project 1s a co-sponsor of the mitiative for
a harmomised code of practice for East and Southern Africa, ensuring that Uganda 1s taken
seriously as an exporter to Europe, despite the late start in the business compared to Kenya
and Zimbabwe Technical support from Fintrac’s UK office was also given to the Uganda
Export Promotion Board (UEPB) to facilitate their attendance at the Royal Agricultural Show
International Pavihion As part of the trarming course on tropical floriculture, 15 supervisors,
managers, owners and ADC representatives, visited Kenya and major auctions and flower
umporters in Holland

Inward visits were made by representatives from BVH (Holland/flowers), Koos Mink
(Holland/flowers), Deliflor (Holland/chrysanthemum), Highlow Supermarkets (Holland/fresh
produce), Mack Multiples (UK/fresh produce - three visits) Representatives from UK
supermarket chains (Tesco and Safeway) continue to visit the ADC, confirming success n
putting Uganda on the map as a supplier The top four UK supermarkets have all now visited
the ADC and approved Uganda as a supplier of beans, passion fruit and potentially other
produce

Assistance to Outgrower Schemes Three active outgrower groups are currently receving
ADC support as shown 1n Table (v) Activity in Rakar under the IFCD partner group has
added a useful outgrower concept 1n the district- that of seed production for local and mter-
district sales Bean variety K132 continues to be produced by the participating primary
societies as seed and this has been consistently sold at a premium price to both local
producers and the seed mdustry itself This activity has been looked at favourably by the
World Bank mn developing 1ts model for agriculture and will continue to receive support by
the ADC as an outgrower activity

ADF rebel activity in Kasese continues to limut field activity Activity in Kasese in support
of the UNFA production and extension activity has developed around the significant demand
for seed All of the off-take has ended up in commercial seed sales as a result of continued
mcreased demand for bean seed of the new varneties

Table (v) Support to Outgrower Programs

Program Activity Outputs
and location

BUFA - Multiplication of | About 20 mt of white alubia beans and 220 mt of white pea beans
Kibaale white alubia  and | were produced duning the reporting pertod. An estimated $86,000

white pea beans was generated

UNFA - Production of white | 26 mt of white kidney and 168 mt of K 131 beans produced by 350
Kasese

kidney and K131 | farmers About $80,000 in revenue was generated. Second season
beans performance was less than expected due to early ramfall cutoff

IFCD - Raka: | Production of beans | A total of 350 mt of beans has been sold from this scheme, to both

for seed and food seed and commercial traders Total revenue generated amounted to
$110 000 A high proportion sold into Rwandan market
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On the HV side, outgrower schemes for labour-intensive export crops such as passion fruit,
selected vegetables, chilli and vanilla provide income in some of the poorest rural areas, and
are recerving relatively high levels of assistance Smaltholder vanilla production has
ncreased rapidly despite difficult market conditions Chullt production 1s still lagging behind
market potential, but the ADC has continued to provide technical assistance to small holders
and 1t 1s hoped that production will improve in 1999

Support to Commercial Maize Farming Operations Commercial maize farming has
continued to receive ADC TA, with the continuation of the commercial farm school During
the work plan year, a total of over 20 commercial maize farming operations were assisted
Area under production for individual farms ranged from about 15 to over 100 hectares In
total, shghtly over 2,500 ha of maize was grown under commercial maize production, giving
an estimated output of about 6,200 mt

Seed Multiplication Activity. USP has continued to dominate the seed supply sector over
the last year, with satisfactory production of the maize composite Longe 1 In reacting to
market pressure, USP has during the first season of 1999, put sufficient hybrid maize n the
field to produce at least 100 mt of seed for sale during 1999 B season This development 1s
receiving attention from the Masindi Seed and Grain Growers Association (MSGA) which
1s providing one staff member (actually the ADC district coordmmator on partial secondment)
to support field inspections at critical crop times ADC TA continues to monitor this crop to
ensure that the off-take 1s of the correct standard.

Overall, USP seed sales are represented 1n the figure below, summarised by first season sales,
m order to effectively compare 1999 first quarter sales with historical data As can be seen
from the Figure b, maize sales have not achieved the first season sales of 1997, due to the
adverse economic situation created by E/ Nino (1997/98) whereas bean sales continue to
increase although donor intervention n the north of Uganda continues to have a negative
impact on real private sector development

Figb USP Furst Season Sales
1993 1998
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Private sector activity has been encouraging with the registration of two private companies
1 the seed multiplication and distnibution role These are Harvest Seeds and Naseco Seed
Company Harvest 1s developmng Longe 1 production capacity in parallel to USP and will be
m the retail market for the 1999 B season In addition, 1t has bean producer groups in Rakai
(IFCD hnkage) and 1t 1s also the company working on groundnut bulking options It has
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designed retail packing and a brand 1dentity seed dressing Additionally, 1t has imported from
Zimbabwe 100 mt of hybrid seed that has come through the national testing program and 1s
marketing this as a designated Seedco (Zimbabwe) partner company Harvest producers
include the Mubuku Irngation Scheme in Kasese, where 30 ha of composite are being grown
during the 1999 A season The anticipated hybrid production will wait for mbred testing
through NARO to be completed Naseco has produced a small crop of excellent quality
Longe 1 registered seed, which has gone to specific seed producers for both Harvest and
USP A total of 8 production groups or individuals were assisted with TA, basic seed, market
outlet and PL-480 funding

Input Supply Intervention ATAIN activity has continued to promote input distribution at
the village level The traming program has continued to receive support from the distributors
and durmng the fourth work plan year, over Shs 122 and Shs 164 million of mput sales were
registered under the ATAIN program during the 1998 A and 1998 B seasons respectively

The number of stockists increased from 33 in 1998 A season to 62 in 1998 B season

Simularly, the number of districts covered doubled (from 6 to 12), showing a wider coverage

During 1998, mnputs worth Shs 286 mullion were sold directly under the ATAIN program

In terms of reach, the program has served over 6,900 farmers through the establishment
of 62 rural stockists Trainng under the program has allowed stockists to improve their
book keeping systems as well as improve their product knowledge This has resulted 1n
many stockists becoming more important 1n the extension chain

At the beginning of 1999 A season, the number of rural stockists involved in the program
was increased to 106 This mcrease has come from both the increases in stockists within
established distributors and the addition of two new distributors - one in Kasese and one 1n
Kamuli The experience gamned from this activity 1s being utilised by the Agricultural
Modermisation Plan to determine scope for private sector mvolvement in a previously
government controlled activity

Provision of Business and Financial Services During the work plan year, demand for
assistance with finance mediation was fairly strong with 18 mediation interventions for 16
chents made The portfolio of financial facilities sought remained cross-cutting and embraced
mput supply, production and export finance, had coverage of both low and high value crops,
and 1ts scope stretched from short-term loans and overdrafts to medium and long-term loans

During the year, 10 applications, out of 16 referred to banks, were approved, 2 were rejected
for specific reasons and the remaining applications are pending but with high possibility of
approval Also, ADC has been able to build teaming relationships with Cooperative Bank and
Centenary Bank which, 1t 1s expected, will increase funds available for NTAE chients Some
chients are gradually enjoying privileged status with banks having secured and repaid their
one-off short term loans Such clients have accessed repeat loans, either on their own
tmitiative or with mimimum BAF mediation effort, at favourable charges and for relatively
longer durations Thus BAF mtermediation efforts are helping to cultivate positive
sustamnable bank-client relationships which hitherto were mconcervable Unfortunately, the
banking system 1n Uganda s riddled with unscrupulous practices which may severely limit
loan activity 1n the future

~-X11-



211 NTAE Traming and Support to Internship Programme The ADC traming approach of
being demand-driven and chient-centred has gained popular support from the clientele and
efforts have continued to ensure that tramning events are implemented as planned MUFAF
especially the Continuing Agricultural Education Centre (CAEC) and MAAIF have
continued to be mvolved m ADC training events

During the reporting period, 25 student interns were placed at 13 different NTAE sites and
have accomphished their attachments The sites ncluded Fruits of the Nile, Mairye Estates,
Mubuku Irmgation Scheme, Ankole Unga, Sukura, J&H Horticulture, Magric, Dembe
Enterprises Ltd, Fruit Pack Ltd, Balton (U) Ltd, Cocoa Development Project, Royal Flowers
Ltd, Post harvest & Horticulture Programs (KARI) and the National Maize and Bean

Program (NAARI)

A toal of 119,762 people (75,778 males and 43,984 females) where tramned m various
disciphnes such as production techniques, post harvest handling, financial management, mput
marketing, quality control, etc  Most of the tramnees were farmers, extension agents and mnput
dealers This includes 116,140 farmers who were reached through the maize and bean field
demonstration program and field days While most of the planned traming events were
conducted, there were few modifications from what was planned to match the new traming
demands from ADC clients

3.0 THE WAY FORWARD

Interventions by the project continue to achieve impressive results in expanding NTAE growth for
Uganda Both growing seasons in 1998 were of relatively short duration, so this had a depressing
effect on crop yrelds The ADC has also witnessed a slowing down in the world economy, and large
devaluations of currencies of competitor countries (e g Indonesia - vanilla, Zimbabwe - flowers,
fruits & vegetables, Malaw: - bird’s eye chillies) which has eroded some of Uganda’s market At the
same time, the Uganda shilling has also come under pressure, although 1t has not devalued to the
extent of these other competitors Uganda 1s still a small player i the international NTAE market
place However, there 1s considerable room for further expansion One of ADC’s challenges 1s
finding serious clients There 1s also the need for the sector to expand so there 1s adequate critical
mass to enhance Uganda’s competitive advantage This NTAE growth has come at an important time
where Uganda needs to diversify its export base to buffer agamst declining coffee receipts and world
recession There are also good employment/poverty eradication benefits from NTAE growth

The ADC has developed a very good reputation as a centre of excellence n the NTAE sector, and
m fact 1s the major supporter of this sector It comprises a staff of ighly dedicated professionals able
to work directly with private sector clients Qur counsel 1s constantly sought by clients and by other
donors and programmes A challenge 1s to allocate the project’s limited resources of TA and budget
in a results-oniented manner The focus of the ADC as 1t enters into the 5th work plan 1s to
concentrate on commodities that can realize high gross values and generate high employment

Increased emphasis will be placed on cocoa and matoke Some of the minor crops such as
mushrooms, dned chilli, honey, etc which have required a high level of project mput with only
hmited value generated will be de-emphasized, but not discarded All efforts are being managed for
results - achieving increase in rural mcomes Certamly NTAE growth has been a winner for Uganda,
and this can be expanded many fold Finally, the ADC has to be looking forward and planning for
exercising the option to extend the project beyond the mmitial 5 years, which ends m February 2000

-X111-
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INTRODUCTION
Overview

This report presents the eight semi-annual progress report of the Uganda’s Investment n
Developing Export Agriculture (IDEA) Project It 1s also the fourth annual report and it
covers the period April 1, 1998 through March 31, 1999 The report brings out progress by
component and compares the planned and actual implementation of the various tasks

The report 1s divided into three chapters with the first chapter highlighting the role,
mstitutional environment and strategic challenges facing the project Chapter 2 presents a
detailed narrative of progress (by objective) made by components during the fourth work
plan year The Project’s strategy, highlighting challenges and opportumities and an outlook
nto the future are presented in Chapter 3 Statistical annexes including AIMS, time lines and
project mndicators are brought out at the end of the report

IDEA Project. Institutional Environment

121 Role and Institutional Framework The overall goal and purpose of the IDEA
Project as brought out in the project and component objective trees (Figure 1 and Annex 1)
1s to mncrease mcomes of rural men and women through increased production and marketing
of selected non-traditional agricultural exports (NTAEs) The mnstitutional framework of the
IDEA project shown in Figure 2 depicts a close collaboration with the Contractor (USAID),
public mstitutions (MTTI, MAAIF, NARO, MU), projects (PHH, FEWS) and the private
sector During the fourth work plan year, the ADC continued to offer a wide range of
professional expertise including crop production, market information, trammng, financial
linkages, project management and evaluation A full list of the ADC long term professional
staff 1s indicated in Annex 2

122 IDEA Project STTA During the reporting period, there was a total of 8 STTA
assignments and 5 purchase orders as shown m Tables 1 (a) and 1 (b)

Table 1 (a) ADC/IDEA Project STTA Apnil 1, 1998 - September 30,1998

Name

Assignments LOE (days)

Donan Rocco Field demos on maize and beans 11

Chrnistine Scypmski Publications and development of field extension bulletins 36

Jackie Kavuma Admunistrative Audit 7

Jackie Kavuma Market prospects for confectionary peanuts 15

Roger White Apphed wopical floriculture traiming 16

Gideon Mishaely Applied tropical floriculture training 20

Cynthia Benton Crop protection against pests and diseases 22

James Riordan Food security 21
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Table 1 (b) ADC/IDEA Project Purchase Orders April 1998 - March 1999
Vendor Period Deliverable
MUFAF June - Sept 1998 Internship Program
Safe Use Project July 1998 Tramng Manual
MUFAF Aug - Sep 1998 Applied Tropical Flonculture Training
Group of Independent January 1998 Impact Assessment of Flowers
Consultants
Clear Consult January 1998 Impact Assessment on Fresh Produce

Six VOCA assignments were accomplished at 5 locations during the reporting period as

shown mn Table 2

Table 2 VOCA Assignments Apnl ‘97 - March ‘98

Name Chents/Beneficianes LOE (weeks)
Ben Hatfield Mubuku PHH 3
Ben Hatfield IDEA Stockists/Crop Chemicals 4
Ben Hatfield Mubuku PHH 3
Dawvid Kraybill MU Alt PhD Agricultural Economics 4
Max Langham MU Alt PhD Agricultural Economics 2 4
Jerry Warren Input supply stockists Rakar General 6

In addition, the project was directly assisted with S Peace Corps Volunteers (PCVs), one i
each of the distnicts of Kapchorwa, Mbale, Iganga, Kamuli and Kampala Four of the PCVs
ended their tours and were replaced with 3 newly inducted PCVs Also, PCVs have been

evacuated from their posts in Kasese and Lira due to terrorist activity
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Strategic Challenges and Opportunities

During the fourth annual work plan year, the project continued to face a number of strategic
challenges At the same time, the ADC developed an approach to respond to the challenges
and 1dentified strategic opportunities which have arisen from 1ts successes and experience
on the ground, and what was 1dentified mn the nternal USAID evaluation of IDEA The key
strategic challenges/opportunities that pervade the overall implementation of the project are
highlighted below

Contributing to SO1 Raising Rural Incomes Placing the increase in rural
mcomes at the highest strategic prionty level of USAID means that IDEA must
continually think 1n terms of “cause and effect ” Every project mtervention needs
to be aimed at the ultimate impact of increasing incomes at the level of rural
producers, traders and exporters

ADC’s response has been to diversify commodity mix and increase grassroots efforts
through mtensive field-level extension assistance over a broader geographic area The
ADC has worked mn very close collaboration with the NGO and donor community
and the strategic opportunity 1s to continue to leverage resources n this area The
project has also recogmzed the need for continued efforts on strengthening firms and
assisting with forward and backward linkages

Sustaining NTAE Exports IDEA project’s strategic challenge 1s to increase low
value production and marketing on a sustamable basis, decreasing dependency on
donor rehef purchases particularly for maize and beans The approach s to
concentrate on yield improvements with new varieties and improved mputs, to
diversify low value crops available for export, work with commercial growers who
can serve as the catalyst to develop a modermized agriculture and to search for new
markets so as to sustain and increase the underlying value of exports

In the case of high value commodities, sustamability 1s also an 1ssue The strategy has
been to maintain momentum by giving specialized support to existing firms At the
same time, the ADC has promoted sustainability by supporting new ventures,
encouraging product diversification, mmcreasing outgrower participation, and
furthering commercialization of several well-established Ugandan NTAEs

Financing NTAE Expansion The ADC has continued to pursue mnovative
financing schemes on behalf of 1ts clients and has expanded 1ts efforts in working
with outgrower programmes, and assisting commercial farmers mn obtaining debt
relief The PL-480 nsk fund at Co-op Bank 1s a welcome addition NTAEs still
requure donor jump-starting the efforts ADC’s focus, however, 1s on viable
opportunities to reduce dependance on donor grants

The airport cold store commenced operations but 1t may be of limited use for fresh
produce without cold chans and pack houses extending backwards to the production
areas ADC has continued to provide direct assistance m the production of fresh
produce and to develop proposals for the fresh produce industry for low-cost but
effective handling systems requiring ivestment of less than $150,000
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. NTAE Associations The ADC has worked with most of the NTAE associations and
has concluded that the design assumption that associations would be sufficiently
strengthened to take over much of the project activity 1s not achievable at this time
After profiling specific associations, it was found that they have severe funding
problems, weak membership and limited member commitment

Given the contimung need to work with busmesses that are ultimately the
underpinning of any association, the strategic opportunity has been to work with
associations on a demand-driven, specific action approach

. Responsibly of Adnunistering the Grants Program It was concluded that USAID
would handle grants admunistration. In any event the grants pool 1s almost exhausted,
so there 1s very little new activity in this area, but considerable effort 1s requured to
backstop, monitor and close-out existing grants

. USAID Re-engmeernng, Staffing Changes, etc The project has worked with
USAID to have work plans that are based on the strategic objective, to use project
management software for tracking progress, and to design and implement a results-
oriented M&E system can verify performance and feed directly into R4 reporting

. Counterpart Funding Although no funds were provided by GOU in financial year
1997/98, disbursement of some of the funds included in the 1998/99 financial year
has been recerved. The ADC continues to leverage its resources by working closely
with PL-480 and 1s also in the process of soliciting EU Stabex funding

ADC’s ability to meet 1ts goal and some of the challenges highlighted above, particularly sustaining
NTAE exports was hampered by the extended wet conditions characterizing the E/-Nmino activity in
1997 and the late start of the first season of 1998 As a result, most plantings took place late - in
April For the first few weeks after planting, rainfall distnbution and crop growth were excellent
From md season onwards, however, the crops - particularly maize- suffered from increasing
moisture deficits resulting n reduced gram fill and lower yields Most areas in the central and western
parts of the country recorded much lower rainfall than in 1997, whereas areas in the northern and
north-eastern regions recorded higher rainfail The situation during the second season of 1998 was
not very different The ramns were late and the season was quite short (Annex 3) This greatly affected
yields particularly of maize, resulting in sigmificant reduction of saleable surplus

The projections of severe drought following the E/-Nmno event led many international grain traders
to place speculative stocks of gran mnto the region This, combined with a better than anticipated
performance from the region, led to temporary surpluses

Regronal surpluses were, however, exhausted towards the end of February 1999 with significant
losses due to long storage and quality deterioration being experienced by the large international
traders Local prices fell sharply following 1998 A season harvests due to a lack of relef off-take but
WFP entered the market and has remamed there since Prices stabihised and continued to remain
stable and farm gate prices for maize did not nise beyond Shs 180 per kg during the review period

Bean prices too, did not see significant post harvest increases and remained at reasonable levels of
Shs 350 - 450 per kg Both price levels continued to maintain producer confidence (Figure 3)
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Figure 3 National Average Wholesale Prices for Maize and Beans - 1997/98 - 1998/99
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PROGRESS BY COMPONENT

This chapter summarises progress made by the various components during the fourth work
plan year, the details of which are presented in Annex 4 (AIMS) and Annex 5 (Time Lines)

Component One Low Value Production

Overview

The progress presented in the following sections specifically covers the period October 1998
through March 1999 This period represents the planting and harvest of the second season
crop for 1998 and the planting of some of the first season crop for 1999 It also covers the
sales of second season crop for all areas except the highlands, which will continue for some
time mnto April and May 1999 Additionally, it summarises the activity for the fourth work
plan year running from April 1998 through March 1999

Although grain prices for the first season of 1998 were less than the “confidence level” of
Shs 150 per kg, maize plantings were encouraging for the second season The season started
shightly later than normal by about 2-3 weeks in most producing areas of the country and 1t
was extremely short with a cut-off to the rans expenienced m the Dekad 2 of November This
gave a season length of between 70 and 90 days This was too short for maize and yields
were reduced sharply with some areas reporting food mnsecurnity as a result Bean performance
was better and total yield reduction was not sigruficant. In fact, supply of beans from northern
Uganda was high and prices remained low during the selling season First season of 1999
started early, despite forecast to the contrary Some heavy rains fell in January following
which a small percentage of crops were planted Follow on ramns began in most producing
areas by mid March

Sales from second season of 1998 were considerably reduced in the central grain growing
area, and only the west and east produced surpluses Maize output from Kasese continued to
reach the Kampala and relief markets until the end of March 1999 and grains from the eastern
highlands of Kapchorwa continued to flow through March

Regional surpluses were generally exhausted towards the end of February 1999 with
sigruficant losses due to long storage and quality deterioration being experienced by the large
mnternational traders particularly mn Kenya. Local prices fell sharply following 1998 A season
harvests due to a lack of relief off-take but WFP entered the market and has remained there
since Prices stabilised and continued to remain stable and farm gate prices for maize did not
nise beyond Shs 180 per kg durmg the review pertod Bean prices too, did not see significant
post harvest increases and remamned at reasonable farm-gate levels of Shs 350 - 450 per kg
Both price levels continue to mamntain producer confidence

Technology transfer activity has remamned high with 3,077 demonstration sites being
established for the first season of 1999 Demand for seed has been maintamned overall,
although some areas, especially the central areas suffering from a poor second season n
1998, have fewer resources to put mnto their activities, and seed sales reduced during March
compared to the previous season Fertilizer demand nationally was up sigmificantly, but
supply became a problem as traders continued to react to orders only, and none stocked
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particularly DAP 1n advance of the season Rural stockists continue to report difficulties in
meeting the demand for planting fertilizers

Significant progress was made n terms of private sector mitiatives in the seed industry Two
private companies have registered as full line seed companies and now have theirr own
growers and marketing arrangements Four maize hybnds were officially released in the latter
half on the year, as well as 3 bush bean varieties and 3 climbing bean varieties

Detailed progress for the Low Value (LV).component by objective covering the period April
1998 through March 1999 1s presented below

Progress by Objective

Objective 1 _Assist in defining, refining, implementing & monitoring national maize
and bean programs

Support has continued to NARO and emphasis has been placed on the development of
improved matenals to increase pest and disease tolerance m both the maize and bean
programs Varieties highhighted as being close to release were finally released towards the
end of the work plan year This release opened up a five year hiatus 1n the official release
mechanism Significantly, and not without some problems, 2 new maize hybrid introductions
from Zimbabwe were also released bringing for the first ime ever, hybnid technology
officially within the reach of Ugandan producers mn the lowlands

Table 3 highlights the yield potential achieved under varying conditions, as summarised n
the variety release data presented by the National Maize Programme

Table 3 Current Official Marze Vaneties and Yield Potential under well

Managed Conditions

Maximaom Yield Potential (kgperha)
Vanety High Ramfall Medium ramfall Low rainfall
Longe 1 6,800 3 500 3,300
UH1 7,500 5,500 4,500
UH2 8,400 5,500 4,300
Sc625 * 9,300 5,300 4,000
Sc627 * 10,200 5,900 4,000

* Restricted release pending farmer comments through National Maize Programme
Source Summarised form variety release presentation March 1999

It 1s clear from the above table, that the materials now released have significant potential yield
advantages over Longe 1 This advantage 1s maintained even under drier conditions It 1s also
clear that the materials are suited to the commercially-onientated grower who requires a
maximum return from purchased mputs



Of note, 15 the fact that even under no fertihzer conditions, these matenals are performing
well and in most cases significantly better than the composite Longe 1 Their use 1s indeed
suitable for even resource constrained farmers (the purchase price of the new hybnds bemng
only 50% more expensive)

Yields for bean varieties available through official release are presented in Table 4 below

Table 4 Bean Vaneties Available Through Official Release

Bean Varety Yield (kg/ha) Comments
Released

K132 1,315 Current popular large seeded

K131 2,085 Small seeded - not popular

K20 1,462 Old large seeded - to be phased out
New recleases (Bush)

POA 2 1,605 “Replacement” for K132

SUG 73 1,317 “Southern Africa” Universal type
UBR (92) 25 M2 2,500 White haricot canning type

New releases (Chmbing)

Vumkingi 3,875 }

Ngwinurare 3,861 }Clhimbers suited to high altitudes
Umubano 3,000 }

Pending

DRK 57 1111 Release postponed pending emergence of stability in colour

Source Summarnised from variety release presentation March 1999

Research agendas have been set for 1999 and approved for funding by the USAID Mission
It should be noted that the revitalisation of the Vanety Release Commuttee has ended a five
year hiatus 1 the release system

Benchmark 1998 research program monitored and 1999 program approved (100% of
target accomplished)

Objective 2 Update technology packages with output from research trials

ADC demonstration packages remain essentially the same with minor modifications for 1999
A season activity This includes the addition of both recommended green manure crops from
CIAT research (Canmvalia and Mucuuna) This clusion was accompanied by an
approprate extension leaflet for each All 3 new cimbing beans have been included 1n all the
demonstration and multiphication work 1n Kabale and the new technology leaflet has been
distributed through the various extension mechanisms

On-farm fertihzer work continues to support the research observation of a change n N P
rattos This has been done with the mtroduction of 23 23 0 basal fertilizers in some
demonstrations and commercial fields Although this may prove as effective, the economics
still require investigation since the nutrient density of the product 1s lower than the DAP
(18 46 0) and MAP (11 52 0) currently beimng successfully used
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The development of full commercial technologies has also taken a step forward with the
completion of the commercial farmers’ handbook, designed to stimulate commercial
operators to increased awareness of time and management of critical activities within the
farming season This manual 1s bemng used extensively mn tramning activities including the
commercial farmer schools and extension worker traming activities

Benchmark  Commercial production and management handbook produced and
disseminated (100% accomplished)

Objective 3 Demonstrate technology packages for the 1997/1998 seasons

About 3,890 demonstrations (both standard and commercial) were carried out during 1998
A and B seasons Total farmer exposure measured was 116,000

As an approach, there has been a definite shift through the site and district coordinators to
focus on adopters of demonstrated technologies In this way, 1t 1s hoped that further adoptions
may be stimulated Adoption rates measured durmg the 1998 activities range from 30-90%
for low mput strategies such as line planting, weeding and plant population, while those for
high mput strategies such as fertilizer application range from 1-50% Table 5 ighlights the
adoption rates of various activities by district

Table 5 Low and High Input Technology Adoption Rates by Participating Farmers

m Selected LV Districts

Dastrict Use of improved seed Row planting/proper | Fertihzer apphication
spacing

Kapchorwa 85 90 50
Mbale 25 33 3
Iganga 41 63 5
Kamul 20 40 3
Apac 25 66 2
Masind: 33 50 1
Kasese 45 67 7
Rakai 85 90 25
Masaka 40 60 10
Range 25-85 33-90 <1-2§

Source Derived from field day returns for the year 1998

ADC partner groups continue to expand their activities, with SAFAD m Kamul and IFCD
n Rakai performing extremely well Both organisations have received support from PL-480
and are working effectively m bean seed development The BUCADEF graduation program
has expanded 1ts activity to mvolve 1,720 farmers, all now growing maize with a complete
package of seed and fertilizers Of these, 800 are now utilising their own funds and using
rural stockists for their supphes Additionally, some stockists are using the demonstration
methods established by the ADC to promote their busmesses

Both the UH1 and UH2 vaneties of maize were extended to select farmers through
demonstration activities as have the varieties Sc625 and Sc627 on a limited scale during 1998
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B season New bean varieties have not been multiplied n sufficient quantities for effcctive
field level exposure to-date This has been due in part to the very late official release of the
bush bean varieties The 3 released chmbing bean varieties have been extensively promoted
through demonstration and multiplication activities through partner groups in the Western
Highlands, with the Kabale District Farmers’ Association (KADIFA) expeniencing excellent
recoveries of multiplied seed and rapid farmer adoption of the locally multiplied matenals
The ADC collaborated with Africare regarding fertilizer work on field crops such as maize
and sorghum

Benchmark At least 100,000 farmers exposed to wmproved technologies (116%
accomplished)

Benchmark 2 new maize and 2 new bean varieties extended to producer level (175%
accomplished)

Objective 4 Mamtain assistance to current ADC chents

ADC has continued to provide support to its clients 1n the production, marketing, technology
transfer and input supply activities Annex 6 (a) highlights the activities within the active
client portfolio

With the assistance of PL-480, production support activity has mcreased, with the addition
of 5 production-onentated projects Marketing activities have continued to centre around the
farm to firm hnkage i the Busoga area MTEA continues, under their USAID grant, to
provide support to village level buying centres under a Community Based Marketing Svstem
(CBMS), supplying grain directly to the export centres The first season of 1998 saw the
procurement of 1,200 mt from 25 buying centres in 3 districts - namely Iganga, Bugint and
Kamuli This product was purchased at a quality-based price premium to the farmer It has
been noted that the prices in the surrounding production areas have been consistently higher
than those i districts in the same region, but without the CBMS buying system Trading for
the second season did not take place as there was too little crop available from the Busoga
region due to an early cut-off to the second season rains The CBMS 1s a pilot effort There
have been some tangible benefits under the programme, but the ADC has also found 1t to be
management intenstve and working capital 1s difficult to recover at the end of the buying
season The programme has to be recast

New exporters continue to be added to the portfoho, particularly through the monthly crop
forecast meeting This meeting serves to bring consensus to the industry as far as crop
outputs and market 1s concerned and ensures that the industry 1s aware of developments
without the aid of rumour This has proved a popular service, particularly dunng the period
prior to the selling season

Two new ATAIN distributor clients have been added for the first season of 1999 - one 1n
Kasese and one m Kamul: These are small concerns but both have at least 10 village-based

stockists m the distribution system

The exporter compames remain CEI, Magric, Lira Millers, Uganda Seed Project (USP) and
IFCD m Rakar The year has been dufficult for exporters, with the regional over-supply in the
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muddle of 1998 followed by a local under-supply at the end of the second season of 1998
Additionally, relief markets proved slow during the end of 1998 and this reduced trader
confidence and turnover

Benchmark- Assistance maintained to at least 5 active exporter companies (100% of
target accomplished)

Objective S Provide TA for additional commodity developments

Activity has centred around bean production of new or potential matenals for release As
hghlighted m the research objective, 3 bush bean and 3 climbing bean varieties have been
released. Three of the bush bean varieties contribute to the first “universal bean types” Of
these, the white haricot 1s being multiphed by the Uganda Seed Project (USP) in Kasese for
commercial sale Small quantities of the red kidney and the sugar type have been passed on
to USP for bulking Additionally, USP i Kasese has this season (1999 A season) procured
the earher mtroduced white kidney for onward bulking and sale Although this material has
not been formally released, as an introduction, 1ts acceptance as a fresh, dry and export bean
has made 1t an addition to the range available to local producers

Groundnut development has been slow, 1t being a marginal crop for the ADC The market
study has, however, been completed and 1s providing insight into the groundnut variety
development strategy Two new varieties have now been released, contributing to the
potential for increased efficiencies of production Serere red will eventually replace the very
old variety red beauty as 1t has a low yield potential Igola I has the potential to become an
umportant confectionary commodity and to fit into the export system Both these matenals
have been bulked at Serere and will move mto second phase bulking, probably still at Serere
where about 100 kg of each variety are available Second phase bulking will generate
approximately 1,500 kg of basic seed

Sesame work has developed serious problems because the implementor - MU has failed to
provide adequate technical reporting or accountability The grant 1s to be suspended and

allocated to Serere research station for completion of the work

Sugar Beets research has also been imtiated This 1s a collaborative effort between Novartis,
Kinyara Sugar Works, NARO and the ADC Establishment of tnials at Kinyara 1s underway

Benchmark 3 promising new bean varieties incorporated in advanced varietal trials
(100% accomplished)

Benchmark. 2 seasons of research conducted on sesame (50% accomplished)
Benchmark  Bulking of suttable groundnuts varieties immated (100% accomplished)

Objective 6. Mamtain assistance to present outgrower programs

Three active outgrower groups are currently receiving ADC support as shown i Table 6 As
has been hughlighted previously, dedicated outgrower support for export as a goal 1n 1tself 1s
entirely dependant on the price i the local market at the time
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At no tume during the project has there been prices low enough to interest the export market
The implication 1s that all sales from the supported activities go mto local consumption and

some indirect export sales, particularly to Rwanda

Table 6 Support to Qutgrower Programs

Program Activaty Outputs
and location
BUFA - Multiplication  of | About 20 mt of white alubia beans and 220 mt of white pea beans
Kibaale white alubia and | were produced during the reporting period An estimated $86,000
whute pea beans was generated
UNFA - Production of white | 26 mt of white kidney and 168 mt of K 131 beans produced by 350
Kasese kidney and KI131 | farmers About $80,000 mn revenue was generated Second season
beans performance was less than expected due to early ramfall cutoff
IFCD - Raka: | Production of beans | A total of 350 mt of beans has been sold from this scheme, to both
for seed and food seed and commercial traders Total revenue generated amounted to
$110 000 A Sigmificant proportion of the product was sold into
Rwandan durnng the latter half of 1998

Activity in Rakair under the IFCD partner group has added a useful outgrower concept in the
district- that of seed production for local and inter-district sales K132 continues to be
produced by the participating primary societies as seed and this has been consistently sold
at a premuum price to both local producers and the seed industry 1tself This activity has been
looked at favourably by the World Bank in developing 1ts model for agriculture and will
continue to recerve support by the ADC as an outgrower activity .
ADF rebel activity in Kasese continues to it field activity Activity in Kasese m support
of the UNFA production and extension activity has developed around the significant demand
for seed All of the off-take has ended up in commercial seed sales as a result of continued
mcreased demand for bean seed of the new varneties

Benchmark At least 2 outgrower programs export commercial shipments of beans (150%
accomplished)

Objective 7 Provide Market Knowledge and Information Services

The Field Crops MKIS activity has been hampered whilst a replacement candidate 1s being
recruited for the position now that host country funds are available Regular crop and market
forecast meetings continue to be held for the benefit of the industry Regional and local
sources of nformation continue to be utilised where available, although this has also suffered
a set back with the cessation of funding to the Market News Service (MNS) of the Ministry
of Tourism, Trade and Industry (MTTI) Country-wide price reports now only come from
ADC and associate organistations This has led to a decline in coverage and regularity

Benchmark At least 5 regional and 20 regular local information sources utilised (75%
accomplished)
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Objective 8 Data Collection program refined and mmstituted in 12 districts

The basic assumption underlying the inclusion of this objective was that interested partners
would provide financial support to enable the expansion of data collection activity The
ADC’s experience would then form a valuable foundation for working out modalities for
timely dissemination of data. No such financial support has been forthcoming, and this aspect
of national data collection still remains a significant problem n forecasting

The ADC monthly forecast meeting remains the only avenue for production forecasting
which has any real-time benefits This 1s being continued Additionally, some discussions
have been held with CIAT who are interested mn refining a standardised data collection
mechamsm and linking this with the FEWS satellite imagery capabilities Thus 1s 1n the early
stages and also requires funding

Benchmark. Data collection program refined and instituted in at least 12 districts (25%
accomplished) No formal data collection activity was undertaken during the

work plan year

Objective 9 Seed multiplication achivities supported and promoted

USP has continued to domunate the seed supply sector over the last year, with satisfactory
production of the composite Longe 1 Hybrid production has remamed stagnant at
approximately 20 mt per season over seasons 1998 B and 1999 A seasons USP has,
however, reacted to market pressure and for the first season of 1999, 1t has put sufficient
hybnd 1 the field to produce at least 100 mt of hybrid for sale during 1999 B season This
development 1s receiving attention from the Masindi1 Seed and Grain Growers Association
(MSGA) which 1s providing one staff member (actually the ADC district coordinator on
partial secondment) to support field inspections at cntical crop imes ADC TA continues to
monttor this crop to ensure that the off-take 1s of the correct standard Imitial plantings look
promising

Private sector activity has been encouraging with the registration of two private companies
in the seed multiplication and distribution role These are Harvest Seeds and Naseco Seed
Company Harvest is developing Longe 1 production capacity m parallel to USP and will be
mn the retail market for the 1999 B season In addition, 1t has bean producer groups in Rakai
(IFCD linkage) and 1s the company working on groundnut bulking options It has designed
retail packing and a brand identity seed dressing Additionally, 1t has imported from
Zimbabwe 100 mt of hybrid seed that has come through the national testing program and 1s
marketing this as a designated Seedco (Zimbabwe) partner company Harvest producers
include the Mubuku Imgation scheme n Kasese, where 30 ha of composite are being grown
during the 1999 A season The anticipated hybrid production will wait for mbreed testing
through NARO to be completed Naseco has produced a small crop of excellent quality
Longe 1 registered seed, which has gone to specific seed producers for both harvest and USP
Both companies are working to improve their processing capacities as well as to increase the
level of professional staff dedicated to the seed production activity Field level support 1s
bemg emphasised by Harvest to include their own inspectorate
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Overall, USP seed sales are represented 1n the Figure 4 below, summarised by first season
sales, m order to effectively compare 1999 first quarter sales with historical data Maize sales
have not achieved the first season sales of 1997, due to the adverse economic situation
created by E/ Nino (1997/98) and 1998 B short season Additionally, the lack of the Uganda
hybnids n sufficient quantities had some negative effect on sales, as farmers disappointed on
requesting hybrid through the stockist system, reverted to home saved Longe 1 Bean sales
continue to increase although donor mterventions n the north of Uganda continue to have a
negative impact on real private sector development

Fig 4 USP First Season Sales
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Privatisation of the USP s still on a slow track, but registration of the company has been
finalised, mto which the assets of the USP will be transferred Table 7 shows seed
multiplication activity supported by the ADC

Table 7 ADC Seed Multiplication Support Program

Producer group/Individual Product Large/small Target Support
scale Company
Masind: Seed and Grain Maize Large USP TA
Growers Association (Longe/hybnid)
Kinoni Farm Maize (Longe) Large USP/Harvest TA
Mubuku Growers Association Maize (Longe) Large Harvest TA/PL-480
Naseco Seed Co Maize/Beans Small Own Market
IFCD coop actrvity Beans Small USP/Harvest TA/PL-
480/Market
SAFAD Kamul Beans Small Harvest TA/PL
480/Market
Kebisom Elder Association Beans Small Harvest TA/PL-
(Rukungirt) 480/Market
Kabale Farmers Association Climbmng Beans Small KADFA TA/Basic seed
(KADFA) mternal sales

Benchmark 4 small-scale and 2 large-scale multiplication actvities supported (133%
accomplished)
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Objective 10 Promote and support commercial farming operations

Commercial farming has continued to receive ADC TA, with the continuation of the
commercial farm school Applicants to the 1998 second season course were 140 for a 40
person capacity An attendance list has been drawn for the 1999 A season training which will
be again composed of 2 groups A commercial farmer database 1s being compiled in order
to accurately monutor this development. A summary of 1998 commercial activity 1s presented

m Table 8 below

1

Table 8 Commercial Farmer Actvity 1998

Farm name and location Hectares under | Annual cropping
cultivation frequency

Sango Bay Estates - Rakai 60 1
Ladham Industries - Masind: Port 125 2
Nyanzi Itd - Luwero 30 2
Kinom Farm - Nakasongola 120 2
Masindi Commercial 120 2
Mubende Commercial Farmers 52 2
Kapchorwa Commercial 120 1
Kamuli Commercial 70 2
Iganga commercial 120 2
Masaka Commercial 40 2
Patel - Mukono 75 2
Mpig: - Buwama commercial 35 2
Deutch Forst Consult - Iganga 92 2
Agrico International 150 2
Cormn (U) Ltd Bugint 80 2
Tororo Commercial Farming group 70 1
Total commercial production first season 1,359

Total annual hectares (a + b seasons) 2,502

Benchmark 2,500 hectares of commercial farming activities established (100 %

accomplished)
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QObjective 11_Input supply intervention

ATAIN activity has continued to promote input distribution at the village level The training
program has continued to recerve support from the distributors and during the fourth work
plan year, over Shs 122 and Shs 164 muilion of input sales were registered under the ATAIN
program during the 1998 A and 1998 B seasons respectively The number of stockists
increased from 33 1n 1998 A season to 62 1in 1998 B season Similarly, the number of
districts covered doubled (from 6 to 12), showing a wider coverage

An evaluation of the ATAIN program revealed a number of positive achievements during
the past two seasons Volume and value of wnput sales mcreased During 1998, inputs
worth Shs 286 million were sold directly under the ATAIN program In terms of reach,
the program has served over 6,900 farmers through the establishment of 62 rural stockists

Tramng under the program has allowed stockists to improve their book keeping systems
as well as improve their product knowledge This has resulted m many stockists becoming
more 1mportant in the extension chain In particular, the following benefits have been
realised by the three key participants

- At the distributor level the program has helped 1n creating a favourable relationship
with suppliers, stockists, and financial institutions As a result, suppliers have
increased the volume of credit to distrbutors at district level and consequently the
volume of business has tncreased

- The stockasts have increased their range of inputs and through the credit arrangement,
even stockasts with little capital have been assisted to start up business and make some
profits The stockists have gained increased technical know-how and are able to
explain the use of mputs to farmers This has greatly improved their confidence 1n
dealing with the products Record keeping knowledge has helped stockists to monitor
performance and make reconciliations

- At the farmer level, there has been an increase i the use of improved seeds fertilizers
and crop chemicals This was due to the fact that with the establishment of rural
stockists, mputs are now nearer the farmers, requiring shorter distances to procure
mputs Arnising from use of improved seed and fertilizers some farmers have reported
mcreased yields and consequently increased incomes

At the beginning of 1999 A season, the number of rural stockists involved in the program
was increased to 106 This increase has come from both the increases in stockists within
established distributors and the addition of two new distributors - one in Kasese and one 1n
Kamuli Both new additions are small with less than 15 stockists each, and their performance
will be monitored during 1999 A season

Additionally, the ATAIN expenence 1s being leveraged through distributors training
additional stockists outside the ADC guarantee mechanism The experience ganed from this
activity 1s bemng utilised by the Agricultural Modernisation Process to determine scope for
private sector involvement in a previously government controlled activity

Benchmark At least 100 rural retail stockists benefit from ADC support in 7 districts
(106% accomplished)
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22  Component Twe: High Value Crop Development
verview
The export value of crops covered by the high value portfolio was $24 million FOB 1n 1998
A summary of exports by major category 1s given in Table 9 Details of specific crop and
product exports, estimates of jobs created and the level of support provided by the HV team,
are given i Table 10 The data have been updated based on production and export statistics
collected from the URA, CAA, MAAIF, chents and traders Since no single source gives a
complete picture of volume and value, the figures have been cross-checked and adjusted to
give a conservative average estunate Full details of the assumptions made and main sources
of data for each product are available at the ADC
Table 9 High Value Crop Exports 1995-98
Product LOP Target 1995 Value 1997 1998 % LOP
(Smill FOB) (Soull FOB) Target

Cut flowers 500 230 1079 1402 280

Fresh fruit & veg 037 063 124 230 622

Spaces 110 264 124 134 122

SUB-TOTAL 647 557 13 27 17 66 273

Papam N/A 446 280 494 N/A

Cocoa N/A 064 151 212 N/A

TOTAL HV NTAEs 10 67 1758 2472 N/A

Cut flower exports for 1998 were 280% over the onginal LOP target and $3 23 million
higher than the previous year, despite problems suffered by some farms with heavy rains,
early decline of some rose varieties and lower prices received The value of chrysanthemum
cuttings 1s increasing rapidly and several farms are attempting to diversify to products other
than roses Some rose farms are finding 1t difficult to survive, whereas others are expanding
Thus 1s largely a function of management, amount of equity contributed to the business and
varietal selection To assist with future mvestment, the ADC carried out a detailed analysis
of the economic and commercial performance of roses (Performance of Rose Varieties
Grown in Uganda 1993-98, IDEA Project, September 1998) As a result of this quantitative
analysis, coupled with therr practical experience, all farms have embarked upon replanting
programs which will eventually ensure that high-yielding, small-headed roses are the
predominant types grown m Uganda This should lead to further growth in 1999-2001 if the
availability of air cargo space can keep pace with production

Fresh produce exports by air increased by 85% to a total FOB value of $2 3 mullion which
1s more than six times the LOP target Sales of targeted crops such as green beans, apple
banana, passion fruit, okra and hot pepper increased substantially more than average Based
upon specific contract production of green beans, hot pepper and passion fruit which 1s now
m place for the 1998/99 season (resulting from direct ADC mnterventions), fresh produce
exports by air are expected to increase further m 1999 Figures exclude cross-border trade in
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matoke and other fresh produce to Kenya, Rwanda and Congo although these appear to be
mcreasing annually (URA figures are inconsistent for 1998/99 but show cross-border exports
of matoke at nearly 3,000 tons, valued at $0 8 million 1n 1996) Since matoke 1s both an
important export crop and crucial to the food security of Uganda and its neighbours, a
program of technology transfer has been imitiated by the HV team 1n conjunction with the
National Banana Research Programme of NARO A baseline study to estimate the value of
cross-border exports will be carried out in 1999

Exports of spices have mcreased more slowly than other crops although the FOB value for
1998 1s estimated at $1 34 which 1s 22% over the LOP target Sigmificant contribution came
from vanilla exports which increased slhightly to 30 tons following intensive market
promotion by the ADC in 1997/98 Sales of dried ginger and chilli (poor production)
remained low in 1998, but a modest increase 1s expected during 1999 resulting from new
outgrower tramming and seed improvement mmtiatives Exports of essential oils were
msignificant and are not expected to increase in 1999 Papamn continues to do well with
export value estmated at $4 94 million in 1998 Cocoa exports were valued at $2 12 mulhon
following a survey of traders Training of cocoa growers has continued i conjunction with
the Cocoa Development Programme (CDP) of MAAIF The traming 1s having a direct impact
on small holders in Mukono, Iganga, Bundibugyo and Hoima districts, and has been
welcomed by the cocoa exporters These two crops (cocoa and papain) were not included in
the original target list, but some work has been done on research and traimng, and more
emphasis 1s justified in the future

The HV team continues to provide direct support to new and existing firms n all commodity
groups and contributed significantly to the strong performance of the high value export
sector in 1998 Exports of some target crops, particularly chrysanthemum cuttings and fresh
vegetables, grew significantly during 1998 Capital intensive clients for example 1n the
flower and fresh produce industries are able to provide stable full-ime employment
opportunities for both skilled and unskilled labour with relatively low levels of individual
attention by the ADC Farms are responding positively to ADC assistance, by expanding and
diversifying their businesses so as to guarantee more employment and foreign exchange
earnings into the future

Outgrower schemes for labour-intensive export crops such as passion fruit, selected
vegetables, chill: and vanilla provide mcome in some of the poorest rural areas, and are
recerving relatively hugh levels of assistance However, success with these groups 1s difficult
to achieve without intensive effort Smallholder vamlla production has increased rapidly
despite difficult market conditions Chill1 production 1s still lagging behind market potential,
but the ADC has continued to provide technical assistance to small holders and 1t 1s hoped
that production will improve in 1999 Since all small holders are producers of food crops as
well as cash crops, with simlar technical problems, “low” and “high” technical assistance
1s now combined wherever possible, for example in mixed cropping of maize/chilli,
banana/vanilla, beans/passion frurt, root crops/papamn

It 1s estimated that increases in high value exports have provided income for more than
10,000 rural small holders and employees since the start of the project, which 1s three times
the LOP target To continue this rate of growth the ADC will continue to focus in four main
areas
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. Intensive technology transfer and traiming to active clients measured 1n terms of rural

mcome generation

LS

. Maintenance only for commodities such as mushrooms, honey, bird’s eye chilhes

. Identification and traiming of additional processors and traders with adequate finance and
business skills

. Provision of customised marketing support and market analysis

Table 10 HYV Crop Exports 1998

Product Value Volume Area Benefici- % Women IDEA
(3m) (tons) (ha) aries mput
Roses 11 68 1966 75 3000 75 | Medium
Other flowers and plants 234 400 6 300 75 | Medium
Total flowers and plants 1402 2366 81 3300 75 | Medium
Matoke banana 052 652 150 1,500 75 | Medium
Apple banana 014 143 40 400 75 | High
Avocado 004 51 30 150 75 | Low
Passion frnt 009 46 20 200 75 | High
Fresh chillies 028 232 110 1100 75 | Medium
Hot pepper 041 340 120 1200 75 | High
Green peas and beans 015 122 20 400 75 | Medium
Other fresh fruit and veg 067 710 200 1000 75 { Medium
Total frusts and vegetabies 23 2296 690 5950 75 | Medmmm
Dned chill 019 56 100 1 000 70 | Medium
Ginger 030 100 260 2000 60 | Low
Vamlla 075 30 50 3000 30 | High
Other spices 010 5 10 100 Low
Total essential spices 134 191 420 6100 50 | M-H
Papain 494 247 850 5000 50 | Low
Cocoa 212 2110 6000 4000 30 | Medium
Total HVY NTAEs 2472 7210 8041 30950 60-70

The local recruitment of Terry Bannister as an additional field officer for HORTEXA has
been of great assistance since April 1998, particularly m the mamtenance and expansion of
demonstration plots, and n the training of outgrowers Terry 1s attached to HORTEXA for
one year, using IDEA/APDF consultancy funds, but works 1n close cooperation with the HV
team A request has been submitted to AID to continue this contract for a further year
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As exports increase, requests for all types of marketing assistance are increasing and placing
heavy demands on the time of the HV team The HV team 1s currently providing some kind
of direct marketing haison with 5-10 buyers per week for 20-25 products in several countnies
In response to demand, the market information provided by the ADC 1s being upgraded, with
the objective of supplying an improved package of current prices, data analysis, market
contacts and product specifications for each target crop

Progress bjective

Objective 1 _Maintain current trials

Progress on research tnals 1s summansed in Table 11 Sixteen research activities were
identified during the first two years Three of these were completed in 1995-96 (passion fruit,
fine beans and summer flowers) Papam trnials were completed in January 1998 and the
demonstration trial program for horticultural crops at Kawanda was completed in November
1998 Two activities were discontinued in 1997 (Lisianthus and rose varietal trials) but an
additional activity on yield of cymbopogon o1l for toothpaste production was nitiated n
cooperation with a new private sector mvestment (Taimex/Kato Aromatics) A new research
activity to screen cocoa varieties and investigate [PM techniques was mtiated m 1999 in
conjunction with the Coffee Research Centre at Kituza

Table 11 High Value Research Activities

Research activity Implementing firm

Status

Floriculture

1 Summer flower production { J H Floricultural
(callistephus  celosia & | Growers Ltd
euphorbia sps )

Field work and final report completed Potential
established but no commercialisation to date Bulletin
produced and circulated

2 Bouvardia varietal tnals Nile Roses Ltd

Field work completed, final report in preparation Results
do not justify commercialisation

3 Alternative flowers | Ziwa Horticuitural
(chrysanthemum  cuttings | Exporters Ltd
samtpaulia plants amarylhs
bulbs and rose propagation)

Field work completed report 1w preparation
Commerciahisation of results has proceeded with
successful joint ventures for chrysanthemum cuttings
Bulletin produced and ctrculated

4 Cut flower varietal tnals | Nsimbe Estates Ltd
(lyzimachia & solidago sps )

Field work completed final report in preparahon
Potential of solidago established but no commercialisation
to date Bulletin produced and circulated

Fresh frurts & vegetables

5 Passton fruit quality tnals HORTEXA

Work completed Commercialisation of results has
occurred with  direct impact on  exports
Commercialisation bulletin updated and distnibuted

6 Banana yield and quality { National Banana
trials -previously apple banana | Program
trials with OSU (MAAIF/NARQ)

Ongmal field work at OSU farm provided mformation for
commercialisation bulletin to be produced and circulated
Work has been expanded to mclude matoke through
National Banana Research Programme (NARO)
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Research activity Implementing firm Status

7 Fme green beans Mairye Estates Ltd Work and report completed Commercialisation of results
has occurred with direct impact on exports Bulletin
produced and circulated

8 Hot pepper yield trials Coseda Enterprises Ltd | Field tnals i progress Commercialisation 1s proceeding
with direct impact on exports of yellow and red hot
pepper Seed collected from high quality lmes

s | Prehminary commercialisation bulletin produced and

crculated Tnals are bemng repeated to collect yield data

9 Asparagus varetal trials Fruitpack Ltd Trnals being rehabilitated, first harvest obtamed n January
1999 Prehminary commerciahisation bulletin produced
and circulated

Sprces & essential oils

10 Paw paw cultivar tnals for | Reco Industries Ltd Field work and final report completed High-yielding

papam content. selections identified  and seed  collected
Commercialisation bulletin produced and circulated
Second phase requested by chent

11 Burds eye chilli yield trials | Lili Asha Ongmal field trals with Joseph Matovu have been

abandoned without data collection Small trials are being
repeated m Rukunginn and at Lili Asha Preliminary
commercialisation bulletin produced

12 Vanilla yield tnals

Kasirye Agro-Mixed
Farms

Field tmals rehabilitated and pilot processing plant built
Prelimmary commercialisation bulletin updated

13 Geranium o1l yield tnals Uvan Ltd Field tnals m progress Prelminary commercialisation
bulletin produced
14 Cymbopogon oil yield | Taimex Ltd Field tnials m progress
tnals
Cocoa
15 Vanetal charactensation | Coffee Research Research proposal work plan and budget approved
and IPM for cocoa Institute -
MAAIF/NARO
General —_—
16 NARO demonstration | NARO Demonstrations plots were established for several high

trals

value crops Data was also collected from farm sites
Fmal report has been prepared and technical data will be
mcorporated into existing commerciahsation bulletins

The net result of these various changes m the research program 1s that 16 designated research
activities have either been completed or are surviving in some form Two have been
abandoned completely

Efforts continued during the fourth work plan year, with limited success, to rehabilitate tnals
which were not being well mamtained, and to improve standards of reporting An agreement
was reached with the National Banana Research Programme at NARO to take over
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supervision of the apple banana trials being carried out at OSU farm and to extend the work
to mnclude matoke Provisional data on hot pepper yields in Mpigi are incomplete and the
tnals are being repeated in 1999 under the supervision of the APDF/HORTEXA field officer
(at Coseda Enterprises Ltd) Management of vanilla tnals in Mukono improved following
ntervention by the UNVA coordinator and a private investor to set up a processing facility
at Kasirye Agro-Mixed Farm Bird’s eye chill trals were abandoned in Kibaale following
poor performance by the mvestor (Joseph Matovu & Co) but are being re-established on a
small scale n Rukungiri (Rukungirt Chilli Growers) and at Lili Asha (formerly Mairye
Estates) Field work on cymbopogon (Taimex) tn Mpigi 1s continuing and pilot distillation
equipment has been set up and tested Geranium trials are not doing well at UVAN and trial
plots have been established at another site in Mukono 1 an attempt to collect yield data

Final reports are still pending for bouvardia (at Nile Roses Ltd, Mukono), alternative flowers
(at Ziwa Horticultural Exporters Ltd, Mukono) and cut flowers (at Nsimbe Estates Ltd,
Mpigi) even though field work was completed in 1996/97 and some of the trials have already
generated commercial mvestment

The ADC has spent much time and learnt some nteresting lessons in HV research Project
design was to focus on private contracted on-farm research, partly as a result of the dismal
performance of the research mstitutions under the former ANEP/EPADU project, and low
adoption rates Thus focus on working directly with private sector firms proved to be less than
satisfactory, primarily because private sector firms are not research oniented and are not good
data collectors and report writers The shortcomings in HV research were also partly due to
the composition of the TA component for Research, Education and Extension i the ADC

which had more of an education bias The original research agreements also required clients
to be responsible for data collection, analysis and reporting In practice 1t will be necessary
for the HV team to prepare final reports on the majonty of outstanding research activities

In general the success of on-farm research has been directly proportional to the level of
mvestment of the cooperating client Attempts to involve small scale growers and traders 1n
research activities have failed Despite these problems with implementation and reporting,
HV research activities have produced some good commercial results The major impacts
resulting directly from HV research activities to-date are

. Uganda 1s supplying passton fruit to the European supermarket sector (value $ 46,000
fob m 1998 with future potential of $ 0 25 mullion)

. Joint ventures have been set up with foreign mvestors to produce chrysanthemum
cuttings The 1998 fob value of exports was $2 4 million

. Mairye Estates formed a joint venture with Dutch mvestors to grow beans and other
vegetables for UK supermarkets The 1998 fob value of exports was $140,000 and
orders for five times this amount have been obtained for 1999

. Uganda has become a leading supplier of Scotch Bonnet chilli (hot pepper) to the UK
and Dutch markets (current value $ 0 40 million fob with future potential to $ 05
million) The main exporters are Mubuku, Coseda, London Fruit, Fresh Grown and
Mustak Enterprises
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. Locally selected hines of paw paw have been 1dentified which can produce levels of
papain which are 3-5 times higher than average (potential value more than $1 million)

. One additional vanilla processing plant commuissioned, capable of processing up to 15
tons of cured vanilla per year (fob value $ 0 3 million)

Benchmark 7 research agreements completed and 8 research agreements continuing by
3/31/99 (100% of target completed)

Objective 2 _Imtiate three additional research trials

Research proposals have been approved and field work mitiated for cocoa trials (NARO -
Kituza Coffee Research Centre) and bananas (NARO - National Banana Research
Programme) Since prelimmary research on apple bananas has been carried out with O S U
Ltd since 1997, which will now be supervised and expanded under the NARO grant, 1t 1s not
treated as an additional research trial

Discussions are still m progress for carnation research (Carnrose Ltd, Kabale), a new
proposal from UFEA and several rose growers for research into varietal performance and
agronomy of roses This was discussed at the Ugaflor ‘98 conference and a resolution passed
requestng the ADC to fund research as prionty techmical assistance to the industry
However, this proposal has taken six months to prepare, since it will need permanent
specialist supervision and the possible involvement of other donors and sources of funds,
mcluding a substantial contribution from the growers themselves Nevertheless, 1t 1s essential
to ensure the sustanability and growth of an industry which 1s already contributing more than
$10 million in foreign earmings, and providing high quality employment opportunities
Implementation 1s unlikely to start before June 1999, depending on adequate funds being
identified and committed

Benchmark Three additional research trials wmtiated by 3/31/99 (85% of target
completed)

Objective 3 Complete 2 additional research tnals

Field work has been completed and final reports are still pending on Bouvardia (Nile Roses),
alternative flowers (Ziwa Horticultural Exporters) and other cut flowers (Nsimbe Estates)
Data has been provided by these farms but they have limited in-house writing skills and the
reports submutted do not fully meet the original techmical reporting requirements The HV
team 1s working with the chents to ensure that acceptable reports are obtamed to complement
the field work and commercial evaluations, which have been carried out to a good standard

Following mnitial submission of an inadequate final report, the NARO horticulture team has
provided a revised report on its work under the demonstration trials activity, which just about
meets requirements The Director of NARO also instituted an mternal audit to investigate
possible mis-management of the funds by NARO researchers This report has been submuitted
to AID

Benchmark  Total of 9 research truals completed by 3/31/99 ( 70% of target completed)
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Objective 4 Provide specialist TA to 4 national associations

A full list of all firms and associations recerving assistance 1s given 1 Annex 6 (b) with a
summary of the types of assistance provided Four national associations HORTEXA (fresh
produce), UFEA (flowers), UNVA (vanilla) and UHA (honey) are receiving techmical
assistance, traming and funding to strengthen their institutional capabilities

Fresh produce exporters have continued to receive assistance with market development,
quality monitoring and general business advice Exports are increasing, particularly for the
main target crops - green beans, apple banana, hot pepper, passion fruit and okra HORTEXA
was awarded a production support grant in 1997 to assist small-scale growers and traders to
obtain supplementary wrngation, field packing sheds and other low-cost infrastructure, on a
cost-sharing basis Regular meetings have been held with the HORTEXA executive
commuttee to review and approve grant applications To-date, four small grants have been
approved and therr utilisation 1s being closely momtored by the HV team HORTEXA has
also been provided with a full-time field officer (HFO) under the IDEA/APDF consultancy
fund, to provide management and agronomic advice to small-scale export growers The HFO
has been effective mn improving field techmques for a range of fruits and vegetables, and has
worked closely with HV to develop a target group of clients including two women’s groups

A draft code of practice for all horticultural exporters (fresh produce and flowers) has been
prepared in conjunction with COLEACP (Orgamsation for Promotion of European Imports
of Fresh Fruits and Vegetables from African, Cantbbean and Pacific Countries) funded by the
EU and pnivate sector [DEA has cost-shared on this activity The code mcorporates
mmmmum social, environmental, food safety and quality standards which all expoft growers
and exporters should meet to obtamn certification It 1s part of an East and Southern African
mnitiative to develop a harmonized regional code of practice which will be accepted by all
major EU buyers HORTEXA members contributed sufficient funds during 1998 to rent a
permanent office and pay a full-time executive secretary They have requested that all
assistance to the fresh produce sector 1s channeled through HORTEXA 1n future, but this will
depend on their success in setting up and maintaining improved management and accounting
systems Although improvements have occurred, HORTEXA remains weak relative to the
potential size of the fresh produce industry

UFEA recerved support for Ugaflor ‘98, the third national flower conference, which focused
on the “way forward” for floriculture mm Uganda, including codes of practice, vanetal
selection, direct marketing and re-financing The HV team produced a detailed analysis of
the commercial performance of all rose vanieties grown in Uganda since 1993, which was
well recerved by the conference participants and will provide valuable information for future
investments The second Diploma Course i Tropical Flornculture was completed
successfully m conjunction with UFEA and Makerere University The majonty of flower
farms had one manager attending the course A total of 23 participants including staff from
MU also made visits to Kenya and Holland as part of their tramuing Institutional and technical
support was also provided to assist UFEA 1n establishing a code of practice for all growers
UFEA was unable to collect fees from the majonity of its members 1n 1998 and remains weak
relative to the size of the floriculture industry
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Although field demonstrations and training have been continued with direct ADC support,
the mstitutional structure of UNVA remains weak, with a low level of membership fees
collected and services provided Nevertheless, vanilla 1s performing well in Mukono and
several other districts, and market prospects are good. An export of 25-30 tons of cured beans
was achieved for 1998, a slhight ncrease over 1997, but prolfic flowenng 1n
August/September 1998 indicates a bigger harvest n 1999 Since this 1s a smallholder crop
which 1s performing well, a detailed grant proposal for association strengthening has been
prepared by UNVA, approved by the ISC and submutted to USAID

There has been very hittle honey output from Uganda and the ADC 1s not encouraged to
commut more resources i this sector UHA was assisted in undertaking field assessments of
hives throughout Uganda It exhibited 1ts activities and products at the UMA Show UHA
uncovered a FAO grant for the honey industry in the MAAIF Another grant from UNIDO
has also been made available to assist with quality determmation of Uganda honey

Benchmark. TA provided to 4 national commodity associations (100% of target
accomplished)

Objective 5 Provide customized TA to firms and outgrower associations

A total of 48 firms and private sector associations/outgrower schemes have received
customused technical assistance on high value crops since the start of the project These are
listed m Annex 6 (b), which also indicates the type of assistance recetved Many others have
recerved specialist advice from the HV team which they have yet to translate into feasible
investments, or have received general forms of assistance through thewr national or local
associations The general emphasis now for all clients 1s on improving yields and quality
through demonstration plots and traming, and on providing practical assistance with
marketing, which takes place on a daily basis Major results and impacts of TA to-date are

. Annual exports of HV crops have increased by 130% between 1995 and 1998
equivalent to additional foreign exchange earnings of $14 million per annum, with
relatively higher increases 1n specific ADC target crops

. The FOB value of exports increased by 40% n 1998 relative to 1997 and a further
increase is predicted for 1999

. Uganda has become one of the top three suppliers of hot chilli (fresh) to the European
market

. Some fresh produce exporters are now selling to buyers mn the supermarket sector, as

opposed to niche “ethmic wholesalers”, which opens up tremendous potential for growth

. Following ADC mterventions, specific contracts have been obtained from European
supermarket buyers for an additional 25-30 tons of fresh produce per week during the
1998/99 winter season (fob value $ 0 9 million)

. The flonculture mdustry 1s reducing its dependence on roses and starting to diversify

mto other floricultural crops which now account for about 15% of FOB revenue from
this sector
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. Forty supervisors from flower farms, MU and MAAIF staff have been tramned to a high
level in flower production and marketing

. The two leading global buyers of vamlla, McCormick (retail) and Zinc & Trest (trade
and industnal) are now buymng from Uganda

. Followng direct intervention by the ADC, the EU carried out a feasibility study on the
rehabilitation of the Mubuku 1rmigation scheme 1n Kasese which recommends opening
up 800 ha of 1mgated production for export of high and low value crops

. Smaltholder cocoa farms are being rehabilitated and increased volumes of cocoa beans
being exported

. A draft code of practice covering social, environmental, food safety and quality 1ssues
has been prepared for all fresh produce and floriculture growers and exporters

. These diversified exports are coming at a time when Uganda needs increased foreign
earnings

Benchmark TA provided to 22 firms/associations by 3/31/99 (100% accomplished)

Objective 6 Distnbute market mformation

All necessary databases are now on-line either through fax subscription or internet HV
continues to recerve daily price information for flowers and spices directly from the auctions
and trade houses respectively Regular analysis and distribution of market information
through a weekly price bulletin has been continuously upgraded for all HV target crops The
Project 1s recerving 23 specialised technical journals which are made availabie to clients
Introductions to new buyers are made by the ADC on a regular basis for chents 1n all
commodity groups, contributing significantly to new busimness

A database of market contacts at firms with specific interests in Ugandan products, obtained
from personal vistts, telephone contacts, trade fairs and other sources has been translated into
buyer lists for all commodities and distributed to exporters The MKIS manager position 1s
currently vacant but service 1s being maimntamed and upgraded by the HV team with HO
support from Fintrac Information 1s shared with UEPB Demand for market mformation
continues to increase

Benchmark  MKIS fully operational, weekly bulletins produced and disseminated by
3/31/99 (100% of target accomplished)

Objective 7 Produce 5 additional crop commerciahsation packages

A total of 15 commerciahzation packages have been produced for HV crops/products
vanilla, passion frut, birds eye chilli, roses, okra, hot pepper, green beans, banana,
miscellaneous flowers, asparagus, dried fruit, papain, mushroom, geranium o1l and honey
These are mn high demand and 1t 1s estimated that more than 2,000 copies have been
distnibuted since March 1998
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The bulletins will continue to be updated and expanded as more mformation becomes
available from research trials, commercial operations and market sources

Benchmark  Total of 11 commercialisation bulletins produced by 3/31/99 (100% of
target accomplished)

Objective 8 Carry out 10 market contact visits

Market visits supported by the ADC are shown n Tables 12 and 13 The policy has been to
only support high quality market contacts Representatives from UFEA, HORTEXA, and the
ADC, attended COLEACP regional meetings mm Zimbabwe and Kenya to discuss EU
marketing and codes of practice The meetings were attended by European trade associations
and buyer members of COLEACP, and gave valuable exposure to Uganda

The IDEA Project 1s a co-sponsor of the mitiative for a harmonised code of practice for East
and Southern Afiica, ensuring that Uganda 1s taken seriously as an exporter to Europe,
despite the late start in the busmess compared to Kenya and Zimbabwe Technical support
from Fmtrac’s UK office was also given to the Uganda Export Promotion Board (UEPB) to
facilitate their attendance at the Royal Agricultural Show International Pavilion

As part of the trammg course on tropical floriculture, 15 supervisors, managers, owners and
ADC representatives, visited major auctions and flower importers i Holland

Inward visits were made by representatives from BVH (Holland/flowers), Koos Mink
(Holland/flowers), Deliflor (Holland/chrysanthemum), Highlow Supermarkets (Holland/fresh
produce), Mack Multiples (UK/fresh produce - three visits) Representatives from UK
supermarket chains (Tesco and Safeway) contmue to visit the ADC, confirming success n
putting Uganda on the map as a supplier The top four UK supermarkets have all now visited
the ADC and approved Uganda as a supplier of beans, passion frmit and potentially other
produce

The ADC has provided information by telephone, fax and e-mail to more than 75 buyers
during the past year The ADC collaborates with UEPB and UIA on market and investor

contacts

Benchmark 10 market contact visits completed by 3/31/99 (100% of target
accomplished)

229



Table 12 Mam HV Market Contact Visits

Event Country #of Remarks
Participaats
Floriculture
COLEACP meeting for East and | Zimbabwe 1 | Chairman of UFEA attended meeting to discuss
Southern Afiica 1ssues relating to marketing and codes of practice
Kenya 1
Organised market visit Holland 14 | Personal visits to import managers at both
major auctions and to 8 direct importers of
Ugandan roses and chrysanthemum cuttings
Fresh fruits and vegetables
COLEACP meeting for East and | Zimbabwe 1 | MD of Free-Chem attended meeting on behalf of
Southem Africa HORTEXA to discuss issues relatmg to
Kenya 1 { marketing and codes of practice
Vistt to Royal Agnicultural Show | UK 12 | Assistance provided to Uganda Export Promotion
Board to display a range of fresh and dned
produce Many commercial contacts made

Table 13 Mam Importers Visiing Uganda 1997/98

Importer Country Products Remarks

Flower buyers

Flower Auction Holland | Holland All flowers Preparations for 1998/99 season and assistance with

(BVH) ADC analysis of rose varietal performance

Fresh produce

HighLow Supermarkets | Holland Hot pepper okra | Visited production areas placed orders supplied
Asian vegetables seed made advance payments for 1998 99 season

Mack Multiples UK Green beans peas Visited Lih Asha placed firm orders supphed seed
okra

Tesco Supermarkets UK Green beans other | Gave formal supplier approval to Lili Asha
vegetables

Safeway Supermarkets UK Vanous vegetables | Approved Uganda as supplier of beans and passion
and fruits fruit

Samsbury Supermarkets | UK Beans and courgettes | Approved Lih Asha as supplier of vegetables They

want passion fruit i future
Dried fruit
Tropical Wholefoods UK Dried fruits, chills TW 15 the only regular buyer of these products from

and mushroom

Uganda. They cancelled orders for dned mushroom
but are mterested mn increasing orders for dned
pmeapple, apple banana and chilli
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Component Three Business and Finanecial Linkages

S !Vél'V iew

The Business and Finance (BAF) component complements the work of HV and LV components
by offering business-related technical assistance to ADC clients in the areas of business and
operating plans, financial mediation and referrals, and agribusimess traming BAF services to
chients are extended m collaboration and consultation with HV and LV, and on a demand-driven
basis by either BAF LTTA, STTA or through collaborating entities

During the work plan year, the expatriate LTTA on the BAF component, Bill Kedrock,
completed his tour of duty after the posttion had been granted a 6-months extension

The current work plan objectives, on which the report 1s based, are a mix of contractual
obhigations and ADC mtiatives developed n response to challenges i the NTAE environment,
especially the unfavourable and unpredictable financial environment 1dentified in the previous
project reports, which continues to stifle the sector and thus to retard the realisation of Uganda’s
agricultural potential, and flaws in the project design assumptions Though the well-conceived
ADC mitiatives have received keen interest from many circles and would have significant
mmpact on the NTAE sector, implementation of many of them have been hampered by the
agomsingly slow decision process by the various players For example, there has been no
decision, for over a year now, on the three project proposals with the European Union and the
Government of Uganda for Stabex financing (Community-based Marketing System, Harvest
Fund and Small Holder Production Credit) Also, approval of a proposal to recapitalise the
Export Refinance Scheme by Bank of Uganda took unreasonably a very long time and
consequently the scheme’s implementation 1s yet to be effected Simular delays are being
experienced with the approval and implementation of the Export Credit Guarantee Scheme For
the approved programs under implementation, e g ATAIN and the Risk Fund Scheme, and the
pilot Community-based Marketing, substantial impact on NTAE activities 1s being realised

On other activities, demand from clients for business planning 1s still lukewarm as noted n the
previous reports However, as previously noted, clients’ demand for operating plans and
requests for financial mtermediation for short-term working capital has remained robust and the
opening of the commercial bank door to the ADC clients has continued to improve i terms of
repeat bank facilities granted, shorter application processing time and the number of applications
approved. Inspite of the emerging ray of hope for the NTAE finance situation with some banks,
a number of commercial banks are facing serious operational problems, with four banks actually
closed within the last six months - only two have reopened, which 1s likely to make the
commercial bank lending fragile and uncertain

BAF traming activities for the period continue to emphasise grassroots and broad-based impact,
e g ATAIN stockists and commercial farmers traiming, replication potential, synergy at the
project components level, diversity of NTAE coverage € g input supply, commercial farming,
and agnibusmess planning, and resource leveraging with collaborators The number of people
tramned during the year doubled the work plan target The tables following these highhghts
summarise results by different momtoring category for the reporting pertod Annex 7, at the end
of the annual report, ncludes similar tables covering the performance during the past periods
Overall, BAF component performance has been on a positive track and continues to realise the
targets, constrants to the NTAE finance mediation efforts notwithstanding
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Progress b bjective

Objective 1 Mantain existing business services/contact with exising and new chents

The total number of clients assisted 1n some capacity or another during the work plan year was
30, of which 17 were new chients and 13 existing chents Services offered to new and old clients
alike included business and operating plans, finance mediation, referrals, training, and other
busmness-related technical assistance Assistance was provided to chents by BAF, STTA through
the Consultant Access Fund (CAF), and/or VOCA, PCVs and APDF collaborators During the
period under review, BAF worked closely with 3 focus clients, two from the previous period
and one new As previously reported, demand for CAF services has remained lukewarm, with
three CAF engagements concluded during the year APDF, through the IDEA grant, provided
a production specialist who 1s assisting HV fruits and vegetable producers Three referrals were
made to APDF on behalf of new clients Table 14 at the end of this section, depicts the types
of services offered to various chents

Benchmark 13 previous and 17 new clients assisted (150 % of target accomplished)

Objective 2 _Complete business/operating plan for selected chents

During the work plan year, the demand for business plan assistance improved The main
obstacle to the demand for this service remains the diminished prospects for accessing financial
facihities from banks, especially by small scale players who constitute the majority of ADC
clients Such clients see no tangible realisable value from business plans tn as far as solving
their financing problems 1s concerned A good number of medium and large scale operators
enlist with ADC when they have business plans, in which case assistance extended 1s n
mmplementation of the plans, including finance mediation

The above constraint notwithstanding, BAF continued to provide directly, through CAF or
APDF, such business plan assistance when requested BAF completed 6 business plans and
3 referrals were made to APDF which may lead to business plans and financing

As n the preceding year, ADC clients showed considerable interest in operating plans durin_
the year However, the scope of operating plans the clients are interested in has been narrowing
to one or two functional areas of their ventures rather than a total package mitially envisaged
The cntical areas m which demand for plans has been robust are financial planning and
management, and general management The majonty of operating plans completed during the
year were for supporting short-term working capital loan requests BAF participated 1n either
the drafting or implementation of 10 operating plans, 9 of which were done m-house and |
through CAF Tables 15 and 16 summarise the work completed under objective two

Benchmark 16 clients received business/operating plan assistance (200% of the target
accomplished)

Objective 3 Medate finance for chents

During the work plan year, as i the previous years, demand for assistance with finance
mediation was fairly strong with 18 mediation interventions for 16 clients made, as depicted in
Table 17 The portfolio of financial facilities sought remained cross-cutting and embraced input
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supply, production and export finance, had coverage of both low and high value crops, and 1ts
scope stretched from short-term loans and overdrafis to medium and long-term loans In
addition, mediation efforts by BAF have continued to enjoy good receptivity by commercial
banks, a reflection of several things persistence, viable and feasible plans, credible and rehiable
chients, and a good technical backstopping by ADC The latter has been duly acknowledged by
a number of banks, and n a way addresses the mternal weaknesses n the banks which has been
a big constrant n extending faciliies Whatever the reasons, mediation efforts have met with
tremendous success during this period as reflected in the number of applications approved, loan
durations granted, repeat loans and overdrafts accessed by chents, growing emphasis on
viability of the entiies and declining emphasis on property collateral, and lower loan application
processing time compared to previous periods During the year, 10 applications, out of 16
referred to banks, were approved, 2 were rejected for specific reasons and the remaining
apphcations are pending but with high possibility of approval Also, ADC has been able to build
teaming relationships with Cooperative Bank and Centenary Bank which, 1t 1s expected, will
increase funds available for NTAE clhients However, scandals in Co-operative Bank were
disclosed by the close of this work plan year The Managing Director resigned and no current
loan requests, several of which are repeat chents, have been approved

In addition, some clients are gradually enjoying privileged status with banks having secured and
repaid their one-off short term loans Such clients have accessed repeat loans, either on their
own mitiative or with mintmum BAF mediation effort, at favourable charges and for relatively
longer durations Thus BAF mtermediation efforts are helping to cultivate positive sustamable
bank-chent relationships which hitherto were inconcervable However, financial facilities
accessible are stabilising to small amounts, as depicted in Table 18, reflecting such factors as
the assessment by the banks of the agricultural credit nisk and the operational capacities of the
majority of ADC chents Mediation efforts continue to emphasise seeking appropriate financing
products by clients, proper loan management, viable undertakings, continuous dialogue between
bankers and chents during loan project implementation, and full repayment

There was still weaknesses amongst many of the NTAE clients One of the flower farms and
one of the grain millers were liquidated and sold off by the financiers during the year and
another flower farm 1s under receivership, and several other NTAE firms have “problem loans
Many others have trade credit which has not been settled others have to perennially beg for
buyer pre-financing at the beginning of the marketing season Similarly, some banks have
experienced operational problems Four commercial banks were closed during the year, two
have since reopened and the other two are likely to be liquidated A number of NTAE players
have been affected by these events

Benchmark  Mediated finance requests for 16 clients (133 % of target accomplished)

Objective 4 Develop and promote investment profiles

Despute the overwhelming response from the ADC forum held m 1997/98 work plan year and
the increase in demand for the profiles presented at the forum, whose aim was to promote
mvestment in ADC-selected and researched commodities, the demand for a repeat forum during
the 1998/99 work plan year was not sufficient and pursuance of the objective was deferred to
the 1999/2000 work plan year

Benchmark  No profiles completed and no investment forum held (0% accomplished)
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Objective 5, Formulate and vahdate options to mncrease use of finance by NTAE firms

Though the NTAE finance situation, through banks, has slowly continued to improve as earlier
noted, financing for agribusiness in general remains fragile and uncertain with a negligible
proportion of would-be users reached Collateral and equity requirements by banks, and lack
of appropniate financial products and services for agriculture continue to keep potential NTAE
borrowers at bay The dreams of small holder or village trader ever accessing bank facilities
remain far fetched In addition, actual demand for business and operating plan assistance
continue to lag behind the initially anticipated levels Thus it became apparent that while targets
could be met, the impact on NTAEs was not as originally hoped for

Given that some targets were based on flawed assumptions and in line with the IDEA mud-term-
evaluation recommendations, BAF worked with the other components to iitiate a number of
activities that, 1f successfully undertaken, would impact on NTAEs and rural ncomes These
efforts were pursued while mamtaming the original heart of the yet unchanged project
contractual target obligations The new mitiatives emphasised broad-base and grassroots impact,
and provision of alternative NTAE financing opportumties Much of the activities during the
year were a continuation of the previous year’s efforts

During the year, BAF strengthened the ATAIN credit guarantee scheme by concluding a
funding agreement with PL-480, selecting three additional distributors and 43 additional rural
stockists BAF facilitated the stockists traimng and carried out field momitoring of the ATAIN
program The ATAIN credit recovery rate 1s still 100%, with 5 distributors and 106 stockists
actively participating m the ATAIN program The overwhelming demand for participation in
the program by both distributors and stockists has seen the ATAIN program realise and exceed
the three year targets within the first year of its implementation The challenge now 1s to expand
coverage In order to realise a bigger impact This will require additional guarantee funding

Bank of Uganda agreed to inject $5 million 1n the Export Refinance Scheme for NTAE pre-
shipment finance, and BAF played an active role in the Export Credit Guarantee consultancy

recommendations of which are at advanced stage towards implementation by BOU and USAID

If implemented, the guarantee will go a long way to facilitate availabilitv of bank credit to
exporters

BAF completed the mnvestor plan for the Uganda Commodity Exchange which 1s now
gradually taking off Despite BAF’s efforts to pursue the Harvest Fund and CBMS proposals,
and the enormous support and mterest from various circles, as regularly reported, funding
approval by the Mimstry of Finance 1s still pending Simular efforts with the smallholder
production credit are thwarted by lack of decision on the proposal by the Mmstry of Finance

BAF updated the commercial farm field records manual and provided traming mn record-keeping
and planning for the ADC-mitiated Commercial Farm School BAF also successfully worked
with Coop Bank and PL-480 to mstitute an operational Risk Fund Scheme through which a
number of ADC clients have accessed short-term working capital facilities, albeit of small
amounts and of short duration

In addition, BAF assisted Centenary Bank to recruit and train agricultural loan officers, and the
Bank has m turn opened a small holder agricultural loan window at 1its Mbale branch This pilot
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scheme of the bank 1s realising 100% credit recovery BAF also assisted some of the grantees
with proposals submitted for PL-480 nisk fund facility at Coop Bank

Benchmark  Finance decision made on four services and two services provided (150% of
target accomplished)

Table 19 summarses the traming activities undertaken during the fourth work plan year A total
of 302 individuals received some business-related trarming Much emphasis was on tramning
events with broad-based and grassroots impact, and most of the traming events cut across BAF-
related and other project component areas

Input stockasts traming, for example, covers record keeping, planming, product knowledge and
product handling, and marketing as a total package Simlarly, commercial farm traming
encompasses field preparation, farming tethnology, equipment mantenance, record keeping and
planning, labour management and post-harvest handling as a total package This, 1n a way,
harmonizes the project components’ training schedules and, therefore, leverages the training
resources

On a more positive note, BAF 1s beginning to see a replication of traming activities by the
chents and mcreased interest n the traming by the clients as depicted by their willingness to co-
sponsor the traming events which, 1f continued, will ensure sustamability of the traming effort
During the work plan year, an increased collaboration with co-sponsors and PCVs
implementing the training programs was realised

Benchmark. 302 people trained in agribusiness planming and management (201% of target
accomplished)
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Table 14 ADC Clients Assisted with Business and Finance Issues'
(current period Apnil ‘98 thru March ‘99)

Busas Type of Actimties*
Name Type BAF Date Previous Perods Current Period

Mubuku Growers Association HV/F Mar ‘99 g

! Bwiwura Coop Society LV/F Mar ‘99 c

’ Haj1 Kalema LV/F Mar ‘99 c
Esta Mixed Farm LV/F Jan ‘99 b,c
Begumisa LV/P Jan ‘99 b,c

| Van Zanten HV/F Dec ‘98 g
Flowers of Sunshine HV/F Dec "98 ae
KKL Enterprises Lv/P Dec < 98 c
Tamutambo LV/P Dec ‘98 b,c
Kajub: LV/F Dec 98 b'c
Ntale LV/F Nov ‘98 b,c

" Bulwany: Farm LV/F Oct ‘98 ae

" Ruka Atwoki LV/F Oct 98 b,c
UWAMPE HV/F Oct 98 g
UCE LV/F-P July ‘98 a,g

" Nsanja LV/F June 98 fg
Kisombwa LV/F June ‘98 b,c,f
Tilda LV/F Feb 98 e f
Jacksons HV/F Jan ‘98 c
Rakai Farm Supply LV/F Nov 97 f.g b,c.f.g
Anova HV/F Nov ‘97 g

“ Mubuku Trading Co HV/F Oct 97 g

"nglra Island HV/F Sept 97 d

1 Type = HV/F -- high value/fresh, HV/P -- high value/processed, LV/F -- low value/fresh, LV/P -- low value/
processed

a busmness plan / loan ¢ finance mediation e ADC cost share/grant

b operating plan d APDF referral f tramning

g other firm/assoc TA (e g, diagnostic, VOCA etc , assoc TA, e g, trade missions etc , joint venture appraisal,
records management, strategic alhance, management consulting, outgrower)

(*Note Type of Activities does not reflect number of interactions, only the kmds of interactions
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¢ v t o) towo : ‘ &fﬁ
“ Busns Type of Activities*
Name Type BAF Date Previous Periods Current Penod
Myumbt HV/P Sept ‘97 d
TAICO HV/P Sept ‘97 d
Kamya David LV/F Sept ‘97 c b,c
Equator Flowers HV/F Sept ‘97 €
Tamex HV/F Aug ‘97 c,e c.g
Tropical Flowers HV/F Aug ‘97 b
Mairye Estate HV/F Aug ‘97 c
" Kinoni: Farm LV/F June ‘97 cf.g ab,c.f.g
JMC HV/F May ‘97 b
IPS HV/P Jan 97 g
Fruit Park HV/F Jan ‘97 g
Horticultural Assoc of HV/F Jan ‘97 f
Kabale
Sango Bay Estates LV/F Dec 96 c.g
Buloba Mixed Farms HV/P Nov ‘96 c
Nile Bee Products (x-UHA) HV/F-P Oct ‘96 acg
UNFA - Kasese Qutgrower LV/F Oct ‘96 g
BEC LV/F Oct ‘96 beg
Small Acres LV/F Oct “96 dg
Pearl Flowers HV/F Oct 96 bef
MTEA (Upma) LV/F Aug ‘96 acgf g.f
hJFEA HV/F July ‘96 ef.g efig
AUL LV/F-P June ‘96 b, c,g a,c
Gloca Investments HV/P May ‘96 be,g c
MSSGA LV/F May ‘96 b
| MMK LV/F May ‘96 c
“era Millers LV/F May 96 g
Trop Organic Produce HV/F Apr ‘96 c
JACO HV/F Apr 96 |g
RECO HV/P Apr ‘96 c,d
Sukura LV/F Mar ‘96 b,c.g.f b.e.gf
-37-



Busas Type of Activines*
Name Type BAF Date Previous Periods Current Period
Fair Price Dealers LV/F Mar ‘96 cg
[ganga Green Ladders Co-op HV/F Feb ‘96 c
CEl LV/F Jan ‘96 b,fg g
Lagoro LV/F Jan ‘96 b, f,g
SunTrade HV/F Dec ‘95 c,d
VASTA HV/F Nov ‘95 c
UCFA LV/F Nov ‘95 b,c,f, g a,g
Ladhani LV/F Oct “95 ac,d.g
HORTEXA HV/F Sept ‘95 b.f.g e,g
JHF HV/F Aug ‘95 c.g
UGEA LV/F Aug ‘95 g2
" Edi Farms HV/F July 95 d
I Govinda Kirinya LV/F June 95 ab,cde,g
ASHWOG LV/F May *95 ac
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Table 15 ADC Chent Business Plans
(current period April ‘98 thru March ‘99) .

Investment (% ‘000) Status
| | !
Start (of which) | i i
Name Type | Date | Total Sponsor | Institution | Date | A | R P Amount Comments
Flowers of HV/F | 12/98 350 75 a Plan 1s for restructuring, rehabilitation and ||
Sunshine | expansion of rose farm recently acquired
by promoters Loan application to follow
Bulwanyi LV/F | 11/98 370 | 240 Plan 1s for commercial maize and beans
Farm production Sponsor is finalizing the
collateral before loan application 1s made
UCFA LV/F | 9/98 610 278 | Donors i X Plan 1s for restructuring commercial farms
; currently under NPART and putting them |} _,
i . back 1nto production Plan assisted
! Association to access fund from DANIDA
AUL LV/F | 9/98 400 | 100 | BOU 9/98 i X Company became insolvent and was (-
I | liquidated by financier

Kinoni Farm LV/F | 7/98 200 | 100 | Gold Trust 12/98 ! X Plan, for farm expansion completed and

i & DFCU loan applications made to two banks

1
UCE LV/F | 6/98 575 i Investors & | 9/98 ; X Plan presented to prospective investors

! Donors ! | Membership recruitment dnve and

: : | promotion efforts are going on

Type = HV - high value, LV - low value, /F - fresh, /P - processed LT - long-term, $T = short-term, OD = overdraft
A = approved, R = rejected, P = pending w/ expected decision date hsted Plan Date = date client-approved plan / loan application 1s completed
Start Date = date agreement signed w/ BAF to carry out plan / complete loan applicaifn



Table 16 . ADC Chent Operating Plans
(current period April *98 thru March ‘99)

— %
Start Plan
Name Type Date Date Comments / Observahons

Esta Mixed Farm LV/F 12/98 1/99 Activity plan (operations and financing) to support loan application for working
capital

Begumisa Lv/p 12/98 1/99 Activity plan (operations and financing) to support loan application for working
capital

Tamutambo LV/P 12/98 12/98 Activity plan (operations and financing) to support loan application for working
capital

Kajubi LV/F 11/98 12/98 Activity plan (operations and financing) to support loan application for working
capital

Ntale LV/F 10/98 11/98 Activity plan (operations and financing) to support loan application for working
capital

Ruka Atwoki LV/F 9/98 10/98 Activity plan (operations and financing) to support loan application for working
capital

Kamya LV/F 8/98 10/98 Activity plan (operations and financing) to support loan apphication for working
capital

Sukura #3 L VIF 7/98 9/98 Helped through CAF 1o strengthen financial management (records accounting system
and planning) identified in the previous penod plan

Rakai Farm Supply #2 LV/E 7/98 8/98 Helped the compnany to prepare activity (operations and financing) plan to support loan
application Loan for working capital approved and disbursed by Coop Bank Assisting
client to implement the plan

Kisombwa LV/F 5/98 5/98 Helped the company to prepare activity (operations and financing) plan to support loan
application [ oan approved and disbursed by Coop Bank

Type = HV - high value LV - low value, /F - fresh /P - processed LT =Hfg-term ST = short-term, OD = overdraft

7
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Table 17 . ADC Finance Mediation
(current period Apnil ‘98 thru March ‘99)

Finance Sought Status of Mediation Efforts
i I 1
L | Value |
Name Type | T | ST| OD ($¢000) Institution Date Comments
Bwiwura LV/F X . 10 | Coop Bank 3/99 | Risk Fund application Deciston pending )
Haj Kalema LV/F X ‘ 10 | Coop Bank 3/99 | Risk Fund application Deciston pending
Es1a Mixed LV/F X 10 | Coop Bank 1/99 1 Risk Fund application Loan approved and disbursed
Farm
Begumisa LV/P X 10 | Coop Bank 1/99 | Risk Fund application Decision pending
Kinom Farm # LV/F X 100 | Gold Trust 12/98 | Bank asked for accounts for last 3 years and collateral
6 : i Chent has submitted them, and decision 1s pending -
i i DFCU 12/98 | Rejected Bank not interested to lend for maize growing
]

KKL LV/P X E 3 | Coop Bank 12/98 1 Application rejected for wanting collateral
Enterprises i i
Tamutambo LV/P X i 10 | Coop Bank 12/98 | Risk Fund application Decision pending
Kajubi LV/F | L x i 10 | Coop Bank 12/98 | Risk Fund application Decision pending
Ntale LV/F x | 10 | Coop Bank 11/98 | Approved and funds disbursed
Ruka Atwoki LV/F X 10 | Coop Bank 11/98 | Approved and funds disbursed
Kamya # 2 LV/F i X ! 8 | Coop Bank 10/98 | Approved and funds disbursed
Kinonm Farm # LV/F X 20 | Coop Bank 10/98 1 $10,000 approved for 360 days Client’s appeal for a
5 | E reconsideration of the whole amount turned down by bank
Type = HV - high value, LV - low value, /F - fresh, /P - processed LT =tbhg-term, ST = short-term, OD = overdraft



Finance Sought Status of Mediation Efforts
i i i 1
L | i Value i s
Name Type | T | ST i, OD ($¢000) Institution i Date | Comments
AUL#2 HVP | x | x | 100 | BOU (ThruGold | 9/98 | Rejected Company collapsed and was hiquidated
| . 300 | Trust) BOU (Thru | 9/98 | Rejected
E Gold Trust) E :1
I 1 i
Rakai Farm LV/F S E 10 | Coop Bank i 8/98 | Application approved and funds disbursed
Supply ! i
Kisombwa HV/F X g ! 10 | Coop Bank ! 6/98 | Approved and disbursed
Taimex #3 HV/F i X 10 | Coop Bank 5/98 | Approved, disbursed and repaid Client will access buyer
E credit for next season Stanbic has established a revolving
i E i overdraft facility for client
Gloca HV/F X ; E 10 | Coop Bank § 5/98 E Centenary loan approved and disbursed Client dropped
! ! Centenary ! i interest n Coop Bank application Centenary loan repaid
i ; E ; E and client accessed fresh loan of same amount from same
i ; | | bank
1 i 1 T
Kinoni Farm #4 | LV/F [ Pox 10 | Coop Bank L 5/97 | Approved and disbursed for a period of 180 days Repaid
D e o e et —
Type = HV - high value LV - low value /F - fresh /P procuessed LT =-Hag-term ST - short-term, OD = overdraft

o



-------------_--—----
Table 18 ADC Busimness Plan Referrals to APDF
(current period April ‘98 thru March ‘99)
Sponsor APDF Decision )
Est’d Date l |
Name Type Value Referred | A | R P Comments
Kasambya Estates Ltd HV/P $825,000 9/98 : : X Fruit juice processing and packaging
Banga Multi-purpose Co- | HV/L $124 7/98 : : X The project 1s for production of fertilizer from coffee
op A% million I | husks, city waste and water hyacinth
T I
AE-ExEt (U) Ltd HV/F $450,000 4/98 | | X French beans and bird’s eye chilhes for export
T —— . ]
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Table 19 ADC Business and Finance Training
(current period Apnl ‘98 thru March ‘99)

|

li

Participants
Subject Target Group Co-Sponsor(s) Date Total i #F | # Pvt Cos Comments

1
Input supply network management ATAIN stockists Sukura, RFS, 1&2/99 125 | 28 4 Traiming stockists 1n records mantenance,
#3 RIHL inventory management and planning
Outgrower management #2 Firms with 2/99 10 1 9 Workshop on outgrower design and

outgrower operations | | management

i 1

Commercial Farm Field Records #5 | Commercial Farmers 1/99 28 11 4 Delivered module on farm records and
i planning
i
Commercial Farm Field Records #4 | Commercial Farmers | Kinom: Farm 8/98 12 11 6 Delivered module on farm records and
planning
Input supply network management #2 | ATAIN stockists Sukura, Raka: 6/98 110 | 32 L3 Traiming stockists in records maintenance,
Farm Supply, mventory management and planning
Nsanja
Advanced mput network management | Rakai ATAIN BUDS, Raka 7/97 8 2 1 Tramning stockists i advanced record
stockists keeping, product knowledge and handling

Records and finance management #3 | Sukura accounts staff | Sukura 7/98 6 E 1 1 Traimng accounts staff done through CAF

s engagement

I
Computer accounting skills Sukura accounts staff | Peace Corps 4/98 3 E -1 1 Tramming accounts staff on computer

i | accounting mformation generation by PCV at

. . _ L i Igang_a.
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Component Four Strengthening Associations

Overview

Given the continued weaknesses of the principal commodity associations the ADC has been
working with, as identified in previous reports and also as noted by the mid-term evaluation
that the ¢  assumption underpinning the design of the association strengthening component
of the project 1s not correct °, BAF decided to back off from a pro-active association
strengthening role and adopted a strategy of providing assistance on a case-by-case, demand-
driven basis The ADC 1s seeing its strategy on association strengthening shifting to
emphasise on asststing mdividual firms which, if they become strong, will form strong
assoctations on their own Thus associations will gradually be assisted just like other chent
firms

During the year, a number of commodity associations registered a decline i the quahty
of services delivered to their members with the resultant decline in membership and financial
strengths while some completely collapsed, e g UGEA Also almost none of the associations
mnitiated any move worth supporting to influence favourable NTAE policy and regulatory
environment, except for the ADC-supported efforts to have an operational code of practice
for fresh produce and flower growers and exporters The association strengthening effort
contmued to be a cross-cutting mtiative within the project, and thus the mnformation reported
here covers the assistance extended by the HV, LV, BAF and REE components The ADC
continued to interact with at least one of the principal commodity-based associations on a
regular basis, as well as a number of local-based producer associations mtermittently

Progress by Objective

Objective 1 Maintam contact with relevant associations and previde specific assistance
to strengthen them as vehicles for reaching NTAE membership

ADC mantamns regular contact with NTAE associations of primary importance of which
there are approximately ten (including, HORTEXA, UCFA, UNVA, UFEA, UHA, UFA,
UNFA, UWAMPE) and occastonally assists local-based associations and producer groups
in the areas covered by the project During the year, the ADC assisted, for example, UFEA
to orgamise its annual Ugaflor conference, training middle level managers of rose farms
Apphed Floriculture and conducting a study tour for the tramees to rose farms in Kenya and
Netherlands, and also assisted the association to hold an Annual General Meeting (AGM),
HORTEXA with a grant of $14,000 to establish and equip 1ts secretariat, with holding 1its
AGM and assisting 1ts members with a high value crops production specialist under the
project grant to APDF, UFEA and HORTEXA with drafting the harmonized code of practice
for fresh produce and flower growers and exporters, UNVA with vanilla production traming,
UCFA with revitalization plan and pursuing the commercial farm debt restructuring, and
Mubuku Growers Association with market linkages and trial shipments Other associations
m some way recerved one-on-one technical assistance

No new policy iniiatives were started, although several resolutions were made at the Ugaflor
‘98 that are being followed-up Work continued on previous efforts though A code of
practice for fresh produce and flower exporters which, n a way, will regulate the members’
conduct for the benefit of the ndustry 1s bemng finalized.

Benchmark 11 engagements completed with 5 associations (100% of target accomplished)
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2.5

Component Five Education and Training

Overview

The Education and Training (ET) component 1s responsible for three main output categories,
namely, strengthening of three departments (Agricultural Economics, Crop Science, and
Food Science and Technology) at Makerere Umiversity (MU), accomplishment of the student
internship program and coordination of both formal and non-formal tramning 1n support of
the other project components During the fourth work plan year, ET continued to work
closely with MUFAF’s three departments, in addition the Dean’s office and other
departments like Agricultural Extension/Education, Soil Science, and the Continuing
Agncultural Education Center Makerere University completed and submutted an evaluation
report on the internship programme and a proposal for 1ts extension during the fifth work
plan year Among the key ADC training activities were, Practical Aspects of Commercial
Maize Production, Safe and Effective Use of Agro-chemucals, the Apphed Tropical
Floriculture course, the ATAIN stockist’s training, the second out grower workshop and
export packaging of passion fruit New trammng imtiatives have been started with
ICIPE/NARO for IPM-Vegetable training and the NARO-KARI/Banana Programme for
transfer of production and post-harvest technologies

The demand for practical skills in commercial maize production has been overwhelming
based on the number of applicants that responded to the course advertisement 1n the print
media. The IDEA project’s efforts in groomung the subsistence producers into semi-
commercial and commercial farmers, through the hands-on practical training course has
proved to be an important tool to the commercialization process With proper technical skills
and production techniques acquired, the tramed farmers have increased their yields and the
area under production as well as increase 1 enterprise profitability Due to high demand, the
two traming sessions per season will be mamntained during the fifth work plan year, to cope
with greater numbers that are in need of skills

Progress by Objective

Objective 1 Continue implementing U.S participant M Sc_tramning

Five M Sc candidates had been placed at Cal Poly San Lwis Obispo and the University of
Tllinos by the third work plan year During the first half of the fourth work plan year, one
more student successfully completed hus M Sc and returned from the University of [llino1s
to bring the number of returnees to three (two returned in February 1998 from the same
University) Two additional M Sc candidates were enrolled at Cal Poly San Lwuis Obispo

One of these was terminated after adjustment difficulties and has returned to Uganda, and
the other student 1s still pursuing her studies During the second half of the fourth plan year,
efforts have also been on following up the returnees and resettling them at Makerere
Umversity Because of the recruttment ban by MU, the IDEA Project intervened and one
graduate was recruited to prepare M S Agn-business course at MUFAF The other two
rejomed their former employers, NARO and IITA The Alternate Ph D programme was
completed successfully, and some of the students have embarked on their research phase

Benchmark 3 total M'S candidates enrolled in the U S (100% accomplished)
Benchmark 1 MS graduate returns to Uganda (100% accomplished)

Benchmark 8 total Alt PhD courses taught (100% accomplished)
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During the first half of this work plan year, 25 student interns were placed at 13 different
NTAE stites and accomplished their attachments This was more than the targeted number
of placements The sites included Fruits of the Nile, Mairye Estates, Mubuku Irngation
Scheme, Ankole Unga, Sukura, J&H Horticulture, Magric, Dembe Enterprises Ltd, Fruit
Pack Ltd, Balton (U) Ltd, Cocoa Development Programme (CDP), Royal Flowers Ltd, Post
harvest & Horticulture Programs (KARI) and the National Maize and Bean Program
(NAARTI)

The 1nternship coordinator did a very good job m mplementing the programme Two
evaluation reports (1997 & 1998) have been completed and submutted to ADC In the report,
several NTAE chents have expressed desire to be considered for next year’s placements and
it reveals satisfaction of the internship programme by both the NTAE firms and the students
Many students felt that the program was practical and exposed them to real life situations
The firms also expressed satisfaction wath the students and thought that the program was
useful m dentifying and solving some of their problems MUFAF felt that the internship
program has helped n strengthening 1ts relationship with the private sector All key
participants expressed the wish that the program should continue The remaining challenge
1s for MUFATF to allocate financial resources to run the programme

Benchmark  Up to 20 NTAE students complete thewr mternship (125% accomplished)

Objective 3 Conduct LV, HV, BAF, and SA tramning events

The ADC traming approach of being demand-driven and chent-centred has gained popular
support from the chentele and efforts have continued to ensure that tramning events are
implemented as planned. MUFAF especially the Continuing Agricultural Education Centre
(CAEC) and MAAIF have continued to be mvolved in ADC training events Twelve
participants from 5 rose farms who completed their Basic Certificate n Applied Tropical
Floriculture were taken to Holland for a market contact visit during the second half of the
fourth work plan year

There 1s a call for provision of production skills and techmques by commercial farmers as
a means to modernising agniculture However, the public sector and government departments
lack the professional skills in agribusiness to adequately tramn and advise the emerging and
growng number of commercial farmers With a view to mstilling a discipline to ensure that
farmers produce for profits and constdering the lack of professional skills in the private and
public sectors as already alluded to, the ADC conducted two sessions 1 commercial maize
production during the second half of the fourth work plan year This effort will be maintamned
n the coming year to meet the increasmg demand

A new effort was mtiated with the KARI/Banana programme to transfer the available
production technical packages to matooke and apple banana growers to meet the export
requirements of the fruit i terms of quality and volumes Also the IPM-Vegetable training
project jomtly executed by IDEA/ICIPE/KARI started during the reporting period and 1t 1s
a client-oriented activity to provide techmcal and business skills to vegetable growers and
exporters

Training events conducted over this reporting period totals to 30 {(Annex 8) to match with
demands from the chents This represents 107% of the planned events for the fourth work
plan year
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The main training events were informal/short-term traming (such as field days and short
courses in production and post-harvest handling, observational and market contact visits,
workshops, seminars, etc) and formal/long term M Sc training in Agricultural Economics,
Food Science and Horticulture ADC sponsored five students to undertake masters programs
in the U S , four of whom have returned to Uganda (three having successfully completed
their degrees) whereas the fifth will be returning during the fifth work plan year

During the fourth work plan year, 75,778 males and 43,984 females where trained, giving
a total of 119,762 people trained in various disciphnes such as production techniques, post
harvest handling, financial management, input marketing, quality control, etc  Most of the
trainees were farmers, extension agents and mput dealers This includes 116,140 farmers
who were reached through the maize and bean field demonstration program and field days

While most of the planned training events were conducted, there were few modifications
from what was planned to match the new training demands from ADC chients Further details

on training events are covered under the LV, HV and BAF components

Benchmark 28 total LV, HV, BAF, and SA traiming events conducted (107% of target
accomplished)
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Component Six  Momtoring, Evaluation and Assessment

Overview

With a view to ensuning that the project 1s making progress towards achieving its goal of
increasing rural men’s and women’s mcomes, the M&E component maintained close
working relationships with the USAID Mission and the other project components Managing
for results continued to be the main focus The M&E system was reviewed, up-dated and
reports regularly prepared and dissemunated The review of the M&E system- the
Agribusiness Impact Monitoring System (AIMS)- took mto account SO1 requirements as
spelt out in the USAID’s Country Strategy of 1997-2001, additional tasks reflected in the
fourth annual work plan as well as the need for increased impact assessments

During the year, the sixth and seventh semi-annual progress reports were produced and
disseminated m Apnl and October 1998 respectively The component also carned out
assessments to highhight successes and ledsons learned from some of the ADC-led mitiatives
and produced five Agribusmness Highlights Two commodity studies were conducted, one
on flowers and another covering fresh produce Assessments of NTAE growers and firms
assisted by the ADC were undertaken A review of progress by objective during the fourth
work plan year 1s presented below and summarised in Table 20

Progress by Objectiv

Objective 1. Review and mamntain monitoring system

AIMS, comprising Paradox, Microsoft Project and Quattro Pro, was reviewed and updated
to mcorporate additional tasks mn the fourth annual work plan The AIMS encompasses a
client assistance database to track interventions such as firms assisted, traming, success
stories and lessons learned. The system also tracks project outputs and impacts The review
focused on mmpact indicators and procedures, data sources and reporting formats Reporting
needs of all project components were reviewed and updated accordingly Close hiaison was
maintained with the USAID’s M&E unit 1n order to ensure consistency with new SO1
requirements, country strategy (1997-2001), CP and R4

Benchmark  AIMS reviewed, updated and maintained, consistent with SO1 requirements
by March 31 1999 (100% accomplished)

Objective 2 Systematic monitoring of project outputs and success rates

Project outputs were closely monitored and close liaison maintained with other components
within the project. Project component achievements, clients served, training conducted and
other project activities were updated Semi-annual reporting formats were reviewed and
indicators developed for each component. During the year, the sixth and seventh semi-annual
reports were produced and dissemnated in Apnl and October 1998 respectively

Benchmark  Project outputs systemancally monitored and 2 semi-annual progress

reports presented one by 4/30/98 and another by 10/31/98 (100%
accomplished)
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Objective 3, Update M&E data from secondary sources

Close haison was maintained with secondary data providers Macro-level data on production,
exports and key economic indicators were obtained from various sources, including MPED,
MAAIF, CAA, URA and FEWS MA&E participated actively 1n the re-mnstituted commuttee
on international trade statistics coordimated by the Bank of Uganda The main objective of
the commuttee 1s to streamline and improve the quality of export and import data

The real challenge, however, still remains the poor quality of data and the lack of timeliness
The ADC does have relatively good and current data for air exports through Entebbe and
contmues to fund this data collection activity It 1s still necessary to validate the data and this
1s accomplished through personal contact with ADC exporter chients For instance, the ADC
met with exporters to try and get a fix on recent levels of cocoa exports The ADC also
worked closely with FEWS during 1ts study of cross-border trade in food commodities in
Western and North-western Uganda

Benchmark  Secondary data collecte’d and updated by March 31 1999 (100% of target
accomplished)

Objective 4. Conduct commodity studies for impact evaluation

Two commodities, namely roses and fresh produce were selected and studied during the
second half of the work plan year Under fresh produce, passion fruit, hot pepper and fresh
beans were studied. Both commodities were independently studied by local consultants, who
were responsible for analyzing the findings, preparing reports and disseminating information
The consultants were, however, closely monitored by the M&E Specialist.

Benchmark  Three commodity studies conducted by March 31,1999 (100% of target
accomplished)

Objective 5 _Undertake assessment of project intervenfions

Procedures to assess project umpacts were designed and areas of mntervention selected
During the year, five project interventions were assessed These were mput supply network,
cocoa training programme, vanilla, commercial farming, hot pepper and market
interventions Five Agnbusiness Highlights covering ADC mitiatives in vamlla, commercial
matze farming, mput supply network, hot pepper and use of local resources in increasing the
welfare of the rural population were produced and disseminated

With increased project interventions, 1t 1s necessary to ensure that results and impacts are
bemng realised and necessary corrective measures are being implemented where necessary
Such in-house assessments have therefore been nstrumental m guiding the project in
reallocating its resources Such assessments have also enabled the ADC to ascertain the
perceptions of its clients and develop an effective feedback mechanism

Benchmark 6 project mtervention areas assessed and Agribusiness Highlights prepared
by 3/31/99 (90% accomplished)
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Close liaison was maintained with NEMA In fact NEMA has complemented ADC for
adopting a proactive approach in addressing environmental 1ssues Two commodities, namely
flowers and fresh produce were assessed during the year The assessment which mnvolved
interviewing producers and visits to various NTAE production sites formed part of the
commodity studies and were conducted by local consultants The project conducted a crop
chemncal safe use tramning workshop during the reporting period and prepared a reference
manual The ADC also participated n an SO1- wide IEE during February 1999

Benchmark* 3 annual grower environmental surveys conducted and updated by 3/31/99
(100% of target accomplished)

Objective 7. Conduct 10 additional environmental assessments of assisted firms

Durmg the fourth work plan year, the client’s environmental assessment form was revised
based on the previous assessment of chents undertaken during the third year work plan Five
additional chients were assessed during the second half of the current work plan year,
bringing to 45 the total number of assisted firms assessed

Benchmark 45 total environmental assessments conducted for assisted firms by 3/31/99

(100% accomplished)
Table 19 Summary of M&E Progress by Objective April - September 1998
Objectives/Tasks Baselmne Target % of target Comments
(4/1/98 to 3/31/99) as of 3/31/98
1Review and mamtamm | AIMS reviewed and mamtamned by 100 Activities are on  schedule and
monitoring system 3/31/99 completed on time
2 Systematically  monitor | Momtor outputs and produce 2 M&E 100 6% & 7% semm annual progress
project outputs and success | reports by 3/31/99 reports were produced and
rates disseminated
3 Update M&E data from | Secondary data collected and regularly 100 Contmuous effort and close hiaison
secondary sources updated by 3/31/99 were maintained.
4 Conduct commodity | 3 commodity studies conducted by 100 Two mstead of three commodities
studies for impact | 3/31/99 were studied However, fresh
assessment produce included passion fruit, hot
pepper and fresh beans
5 Undertake assessment of | 6 project intervention areas assessed 83 Five nstead of six Agribusiness
project 1nterventions and | and Agribusiness Highlights prepared Highlights were produced It was
prepare Agribusiness | by 3/31/99 necessary to reduce the number to
Highlights comcide with areas of intervention
6 Conduct and update NTAE | 3 annual NTAE grower environmental 100 Environmental survey conducted
environmental mmpact | surveys conducted and updated by alongside commodity studies
monitoring survey 3/31/99
7 Conduct 10 additional | A total of 45 environmental 100 Environmental assessment forms
environmental assessments | assessments conducted for assisted were filled for 5 additional chents,
of assisted firms firms by 3/31/99 bringing the total number to 45
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Component Seven Project Management

Overview

The ADC 1s now 4 years into the project, and activities are generally on-time, and in a
number of cases ahead of target throughout LOP Because of the accelerated activity, the
project was going to exceed budget, and was able to secure additional funding through a
contract modification The project 1s moving towards attaning the following objectives rural
men’s and women’s HH expenditures increase as fast as agnicultural production, rural
mcome from NTAEs increase as fast as exports, NTAE exports increase 10%/year over LOP
The project management component provides overall guidance on project implementation
The project has excellent visibility, there 1s a large number of ADC clients/beneficiaries and
SO1 impact 1s being realized.

The El Nino effects dissipated durmg the reporting period, but Uganda did experience a 1998
A season where rams commenced late, tapered off rapidly in mid June, but rain and overcast
conditions continued during the dry season, which hampered drying of crops such as maize
The 1998 B season also ended abruptly, which caused low yields and shortage of marketable
surpluses The dry season was drier than normal and temperatures were elevated It 1s
encouraging that the 1999 A season commenced with rains over much of the country falling
m the second week of March The supply of food commodities 1s fairly abundant throughout
most of Uganda, prices are considerably lower than their previous highs However, crops
such as coffee (including coffee imports from neighbouring countries) have witnessed
significant drops m production and the Uganda shilling has weakened as a result At the end
of the reporting period the Uganda shilling was approaching 1400 1 agamnst the U S dollar
Whereas this makes Uganda’s exports more competitive, 1t also further justifies mitiatives
by the ADC/IDEA project to boost export earnings

The US Embassy m Kampala, and other US and Uganda facilities continue to be the
targets of terrorist activity, which has resulted mn several deaths in Uganda, in addition to the
perpetual problems in the North This has resulted m tightened security at all US

installations 1n Kampala with both the U S Embassy and USAID Mission facilities closed
or activity severely curtailed This has not caused any major disruption to IDEA project
activities, the COTR was always accessible Rebel activity continued in some of the ADC
target districts ADF disturbances in Kasese have reduced passion fruit and bean exports

ADF activity m Bundibugyo has curtailed support to vamlla and cocoa farmers 1n that area

Travel restrictions resulted i some chents 1 these areas not being serviced on a frequent
basis We now only have one PCV remaining

Despite the above, the ADC continues to be an extremely active service centre for NTAE
activity TAs are fully occupied servicing existing clients and dealing with new requests The
ADC has a large number of non-chent visitors (donors, etc) on hterally a daily basis and our
counsel 1s sought on broader 1ssues dealing with modernisation of agriculture in Uganda,
food secunty and regional cooperation Changes mn project personnel! during the year
mncluded extending Mark Wood through LOP, extending Bill Kedrock through September
30, 1998 and he has now been repatniated, terminating the position of Market Manager
occupted by David Kyeranyi, hiring Alphine Kanimanmo who replaced Edison Mwanye, and
hiring John Sseyanga as Logistics Manager

There were a number of changes m USAID, a new Mission Director (Dawn Liben), Deputy
Mission Director (Patrick Flueret), Controller (Mark Powdermaker), Contracts Officer
(Alvera Reichert) and PPD Officer (Denise Rollins) Some of these new partners have
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visited IDEA project sites The institutional contract was amended during the reporting
period, to realign existing LOE, to extend the PACD for the full 5 years, to include CLS costs
and to increase total estimated cost In addition, an evaluation by REDSO personnel 1s
underway

Progress by Objective
Objective 1, Implementing recommended changes in ADC focus

A mayor accomplishment duning the reporting period were two contract amendments In the
first nstance, USAID has ceased to provide logistical support to contractors, grantees, etc
at the Kampala mussion All of these responsibilities under IDEA are now the responsibility
of the mstitutional contractor This required a contract amendment to transfer leases,
maintenance, etc In the process, the ADC has also recruited a Logistics Manager to handle
all these matters Secondly, another major contract modification was effected during the
reporting period that addressed many outstanding 1ssues that had been around since the start
of the contract, some of the recommendations of the USAID evaluation of IDEA were
incorporated, and additional budget was provided for line items that were being depleted
Thus was a major relief for all concerned, and the project 1s now able to function better, with
COP, COTR, CO and HO time now available for getting on with project implementation

The project now has 12 months remaining under its mitial 5 years (PACD was extended for
the full 5 years, to February 23, 2000) Preliminary discussions have been held with COTR
on the way forward - which would entail exercising the extension option Evaluation activity
1s commenced m March 1999

Benchmark  Contract amended by 12/31/98 (100% accomplished, current 5-year
contract has been amended, activity to now concentrate on exercising the
option to extend the contract)

Objective 2 Team building/Sth annual work plan

This was conducted in January/February, 1999 The first session was held m January,
involving the ISC, USAID, the ADC team, and Candace Conrad the Sr, VP n charge of
Africa/Asia regions 1n the Chemonics HO The techmical design for extending the contract
was delayed so it was it was not possible to incorporate the recommendations m the work
plan

Benchmark  Approval of fifth annual work plan by ISC (100% complete, approved on
2/4/99)

Benchmark  Approval of training plan (100% complete, approved on 2/4/99)

Benchmark  Approval of commodity procurement plan (100% complete, approved on
2/4799)

Benchmark  Approval of budget (100% complete, approved on 2/4/99)

Objective 3 Contract admimstration and reporting

The IDEA project has an efficient system of contract admmistration and reporting This 1s
reinforced by Chemonics experience in implementing USAID contracts and the HO support
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provided to the field Project management has a good working relationship wath ADC chents,
the ISC, the USAID Mission, sub-contractors and other collaborators

There are new personnel at USAID, so the mstitutional contractor 1s 1n a continuous state of
adapting to these changes The GOU counterpart contribution for IDEA was included 1n the
national budget for the 1998/99 FY and funds have been released which has allowed certain
activities to be reactivated, including the ISC meetings There 1s close contact with the
Mission on both programmatic and administrative matters

Benchmark  Expat vehicle registration/3rd party insurance documented (100%
completed, ongoing process)

Benchmark  Expat residence status confirmed (100% completed, ongong process)

Benchmark  ISC meetings held (50% accomplished, no ISC meetings were held during
the first half of the year due to lack of counterpart funds for siuting
allowances, however 4 meetings were held in the second half of the year)

Benchmark  Office procedures manual updated (100% completed)

Benchmark  Local employee handbook updated (100% completed)

Benchmark  Submit monthly vouchers (100% completed, vouchers have been submitted
each month)

Benchmark  Semi-annual progress report subnutted (100% completed, 6th semi-annual
progress report submitted in April, and 7th semu-annual progress report
submitted in October 1998)

Benchmark  Quarterly financial reports submitted (100% completed)

Benchmark  Audits of project financed activities completed (100%, no audits necessary)

Benchmark  Procurement/recerving/inventory/marking completed (100% completed, CY
1998 inventory report submitted, contractor will also have to inventory all
household furniture, etc )

Benchmark  STTA reports completed (100% completed)

Objective 3 Promote the ADC

The ADC has been fully operational for 4 years Several other commodities are now being
addressed, mcluding tree crops such as cocoa A desk study has been conducted on
groundnuts ADC also recognises opportunity to broaden apple banana activity to include
matoke, because of its importance as a food security crop for Uganda and particular cross-
border trade opportunities Geographic focus 1s broad, and continues to stretch project
resources mn servicing the more remote chents, and those chients affected by rebel activity in
Kasese and Bundibugyo

The ADC has an estabhished reputation as a successful project, which has mcreased the
demand for its services Apart from NTAE chents, the ADC has virtually daily visits by other
projects and consultants The ADC serves on several national commuttees, such as the
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Agncultural Modemization Task Force, the PL-480 Technical Review Commuttee, etc The
TAs within the ADC are often called upon to present papers USAID also relies on ADC to
provide mput on related programmes, including food security, and other regional and global
mtiatives This covers a broad range of topics, including cross-border trade, regional
research, WTO and other trade related 1ssues, environmental monitoring, competitiveness
analysis, etc The ADC has established very good collaboration with other
projects/programmes such as FEWS, PL-480, SG 2000, etc The USAID Mission has
decided to handle USAID grants management directly, and there remains a disconnect
between technmical oversight and funds dispersed, plus shortfalls in reporting and
accountability There 1s limited budget remaining for new grants, although grant requests
were submutted for ongomg support to some of the NARO programmes, and for the Uganda
National Vanilla Association There are many outstanding 1ssues to be addressed on existing
grants, both of a technical and financial nature Some of the existing grants were closed out
during the year

The APDF grant activity has been active durmg the pertod, with management support
provided on a cost sharing basis to HORTEXA clients and to 2 rose farms

Benchmark HV & LV commodity priorities reviewed by ISC (100% completed, ongoing
process)

Benchmark HV & LV geographic focus reviewed by ISC (100% completed, ongomng
process)

Benchmark  Cost sharing agreements/grants management admimstrator approved by
USAID by 4/30/98(0% accomplished, USAID has decided to hire a grants
administrator in the Mission)

Benchmark  Ongoing engagement of collaborators (APDF/PCVs/VOCA) through
3/31/99 (100% completed)

CONCLUSION

Interventions by the project continue to achieve impressive results in expanding NTAE
growth for Uganda. As shown m Annexes 9 and 10, significant progress has been made to-
date Both growing seasons m 1998 were of relatively short duration, so this had a depressing
effect on crop yields The ADC has also witnessed a slowing down n the world economy,
and large devaluations of currencies of competitor countries (e g Indonesia - vanilla,
Zimbabwe - flowers, fruits & vegetables, Malaw1 - bird’s eye chillies) which has eroded
some of Uganda’s market At the same time, the Uganda shilling has also come under
pressure, although 1t has not devalued to the extent of these other competitors

Uganda 1s still a small player in the mternational NTAE market place There 1s considerable
room for further expansion One of ADC’s challenges 1s finding serious clients There 15 also
the need for the sector to expand so there 1s adequate critical mass to enhance Uganda’s
competitive advantage This NTAE growth has come at an important time where Uganda
needs to diversify its export base to buffer aganst declining coffee receipts and world
recession There are also good employment/poverty eradication benefits from NTAE growth

The ADC has developed a very good reputation as a centre of excellence in the NTAE sector,
and 1n fact 15 the major supporter of this sector It compnses a staff of highly dedicated
professionals able to work directly with private sector chients Our counsel 1s constantly
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sought by clients and by other donors and programmes A challenge 1s to allocate our limited
resources of TA and budget 1n a results oriented manner

The internal food security situation 1s quite good at the moment There 1s a general
abundance of food over much of the country and commodity prices are lower This has
created greater pressure to find export markets, clouded at the moment by economic
recession in may countries and a surplus of many commodities in the region The focus of
the ADC as it enters into the 5th work plan s to concentrate on commodities that can realize
high gross values and generate high employment Increased emphasis will be placed on
cocoa and matoke Some of the minor crops such as mushrooms, dried chilli, honey, etc
which have required a ugh level of project input with only limited value generated will be
de-emphasized, but not discarded

All efforts are being managed for results - achieving mcrease 1n rural incomes Certainly
NTAE growth has been a winner for Uganda, and this can be expanded many fold. Finally,
the ADC has to be looking forward and planning for exercising the option to extend the
project beyond the initial 5 years, which ends m February 2000
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Figure 1 Overall IDEA Objective Tree

Goal To increase incomes, particularly those of rural men and women, from NTAEs

Indicators Targets
® Rural men’s and women’s household expenditures  match growth in agnicultural production
@ Rural mcomes from production of NTAEs match growth m NTAE exports

® Growth m value of NTAEs 1s at least 10% per year

Purpose To increase production and marketing of selected NTAEs
® Farmgate value and export value of low-value NTAEs

® Production and export value of high value NTAE crops

® Percent women among those engaged i high-value NTAE

Low Value To increase production and

High Value To increase production and
marketing of maize & beans

marketing of selected high value NTAEs
® Exporters inihate & expand activities

® Production value and esportvalue

® Percent women among those engaged

® Commoditv export info svstem established

® Exporters mihate & expand activities

® Farmgate value and export value

® Improved seed multiplied & distributed

® Commodity export info system established

Business & Financial Linkages To support HV & LV
business development and financial services

® Producers & exporters improve planning & management
® Producers & exporters have improved access to financing

Strengthening Associlations To strengthen HV & LV
assoclations to assume increasing responstbulity for

® facilitating prowth in NTAEs
® advocating better NTAE policv and regulation

Education and Tratning To strengthen sustamed
educational and research support for NTAE development

® MU faculty of agric providing training support for NTAE
® Producers have improved technical knowledze

Project Management To facilitate effect- Monitoring & Evaluation To facilitate
e and efficient project implementation management for results

® On hime ® Timely necessarv and sufficient information
® On budget ® Information provided within budget
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Figure 2: Low Value Objective Tree

Purpase Ta increase production and marketing of maize and beans

® Exporters initiate & expand activites ® improved seed rmultiplied and distnbuted
¢ Farmgate value and expartvalue ¢ Cammaodity exportinformation systern established

A

(Outpuﬂ High & law put ‘ (Outputz Exparters able ta ‘ r ?“tp“:kat Cfc;mmc:]dlty-spic- ‘ {OUtpuu Private & public \
technology packages devel- initate or expand NTAE Mc market informauaon syst- entities multiply and distnbute
aped and demanstrated activities emssest::bhshfed orimpraved improved maize & bean seed

° ® Systems functianing
® Packages develaped . ig&?&?ﬁ;gted ® Marketing chain modelled ® Private entity multphers
¢ Dermanstraban beneficiaries o Activities expanded e Beneficianes served ® Valume of seeds sold
';arc:t 9,000 de"“t‘ansfgg““ Target: Assist 25 exparters Target. Atleast 25 firms Target: Volume sold increases
- k eneficianies aver e J | overtelfeotthe project | 2o en ﬁfﬁwﬁ[s J tat least 25% aver LOP |
e
\ 4 \ A A
ISKJ;OASSISt 'g Lem'""g f Obj 8 Assistcompanies rObjs Establish an infar- ‘ r ;:{Izwcvsggkus‘;f:p%d ‘
maize ean in NTAE activites matian center far region-
research programs al trade data an maize ® Studi leted
® Firms assisted es camplete
:gggg::,gf&g'z?: | e Activities intiated and beans N ¢ Warkshop caonducted  f—
g ® Activiies expanded ® Center established

Target 1895-96 raize & Target 4 studies and
bean res prags & budgets Target Assist5 exporters Targast: Infarmatian center workshop conducted

lcnmpleted J L J lestabllshed J k J

(Ohjz Assistin develap- \ [ ob)7 Develap a mech- ‘ ! ObJ 8 Facilitate new \
ing and publishing input anism and pilat far pra- entrants into the seed
technalagy packages ductian data coliectian market

® Packages published - e Mechanism designed ® Na af new entrants - -
® Audience reached e Pilot conducted - ® Seed sold by entrants

Target. 3Hl and 2 LI tech- Targest: Mechanism des-
nology packages produced igned & pilat cenducted Targst: One new entrant

\ l \

fob)3-4 Demanstrate ) ( A
eemology packages e o e s
® Packages demanstrated g
o Demo participants ® New varetes tested

Target: Demanstrations at ¢ New vaneties released J—
6 sites reaching 1,800 farm- Target Twa new varneties

lers 1 tested J
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Figure 3: High Value Objective Tree

Purpese To increase production and marketing of selected high value NTAEs

® Exparters initate & expand activites ® Percentwamen amang thase engaged
® Praductan value and expart vaiue ¢ Commadity export information system established

'y :
l I

f \ \ ( output3d Infarmation an high value \
output1 High value crap research Output?2 Specialized technical caommadities callected and
confracts campleted aseistance ta firms disseminated
® Na af canfracts campleted ® Impraved practices adapted e Firms receiving improved infarmation
® No of tals completed ® Increased value of praduchan ® Firme utthzing impraved infarmatian
Targst Seven assisted firms Targst: Twenty firms benefiting
Target Fifteen research contracts increase value af productan by fram improved information on HV
k completed during LOP \ 10% ) \ commadities j
A - A
Obj1 ldentfy research \ ( Obj4 Specialized technical \ ( Ob]5 Establish Market \
cantracts assistance to firms Infarmatian System
® Cantracts identfied ® Firms assisted ® Library items pracured
® Patential shart-term — ® Operations upgraded ® Caommadities in database —
cammerctal impact e Outgrowers trained
Targst Nine research cantracts Target Technical assistance to Target: Market infarmatan System
\ identfied J \ seven firms J \establlshed J
( Obj2 Research contracts \ ( Objé Produce crop cammer- \
initated cialization packages

& Cantracts tnitrated

® Packages produced
® Tnals planted —

e Warkshop participants

TargstSix contracts initated Target Two packaqes produced
\ J k and disseminated J

r Obj3 Complete research tnals \ rObj'! Market contact visits \

® Trials completed

® Agnbusiness managers makin
® Recammendations identfied g " 9 g

outward visits
Target: One research tnal ® Buyers making inward visits —
campleted by February 1996
\ (Passian Fruit)

Target: Three market cantactvisits
\completed J
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Figure 4
BUSINESS AND FINANCIAL LINKAGES
PURPOSE

To provide support for low-value and high-value
business development and financial services.

( Output 2
People trained in agribusiness planning
and management

® Training programs

® People trained
Target 750 people trained during LOP

{ Output 1
One-on-one assistance with business
planning & financial contacts
@ Firms assisted with business planning
@® Firms assisted with financial contacts
Target 50 firms receive one-on-one
assistanc

SRR CONDOCO B A R B S T

_I l -
Objeoctive 1 . {Objective =2 Objleotive 3 Objeoctive a 4
Ident|fy CIIGntS- estab- Deliver business & 4 Mediate fmanclng for § Provide or broker ;.“'

lish referral & assis- operating plan selected chents agribusiness mgmt z -
tance program services : @ Clients referred & training programs :
® Clients approved ® Business plans | ® Clients receiving ® Mgmt & training
@® Referrals : ® Operatmg plans flnanc”']g programs i
Target 10clhents Target- 5 clients % Target 5 chents ® People trained %
approved & 4 referral served referred Taraet 30 trainees [




Figure 5
STRENGTHENING ASSOCIATIONS

PURPOSEK
To ltnngthln low-valuo and hlgh-valuo nocoehﬂons.

f__

Output 1
Associations strengthened
@ Associations assisted with planning
@ Associations provided customized TA
Target 6-10 associations strengthened
during LOP

Output 2
Policy studies conducted by associations
: @ Concept papers produced
@ Policy studies conducted
Target 7-10 policy studies during LOP

R

J I

i
E Objlective a |
Objleoctive 1 | Objective 2 Objeotive 3 Undertake policy/
Profile status and | Generate strategic { Offer customized regulatory analysis |
potential of selected E | and operating plans |}] technical assistance and advocacy
associlations @ Strategic plans 1 @ Associations @ Concept papers
® Associations ® Operating plans [ served ] @ Policy studies
profiled - | Target 2 associa- ] Target 3 associa- ' Target 1 concept
Target 4 associlations tions assisted 4 tions served { naper produced

analyzed

k’-
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Figure 6 EDUCATION AND TRAINING

PURPOSE: To strengthen sustained educational and research support
for non-traditional agricultural export development.

- A

&

r0utput 1;: Departments ‘ r ] r Output 3: NTAE training
strengthened Output 2 Student intern- programs

@ Faculty trained ships in NTAE firms @ Training programs

@® Curricula developed ® No of internships ® Trainees

@ Matenals supplied Target: 60 internships Target: 750 trammees in 25

lTarget 3 depts over LOP | over LOP J | courses over LOP
i A A

Obj 1: Supplyjmaterials. r(.)bj 4. Design program Obj} 6: Do training.
® Materials delhvered - ® Manual & brochure |— ® Events & trainees
Target: 26% by 2/29/96 Target by 2/29/96 Target: 5 events by
} 2/29/96

bbj 2: Sabbaticals to MU, Obj 5° Pilot and initiate

® Sabbatical per-yrs - formal program. |

Target: 4 p-yrs over LOP @ Pilot internships

g Target: 3 & prog est'd
F

ObjJ 3 US M.Sc. training.
® M Sc participants -
Target. 2 by 2/29/96

W
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Figure 7. MONITORING AND EVALUATION

PURPOSE: To facilitate management for results.
® Timely, necessary and sufficient information
@ Information provided within budget

'Output 1: Establish & main-

tain monitoring system
@ System established
@® Semi-annual reports

Target 10 semi-annual

\reports over LOP 1

Obj 1: Establish system
@ Data entered regularly §™
Target by end Aug 19956

bj 2 Monitor outputs
® Semi-annual reports —
arget 2 reports by end Mar
996

e —

r Output 2 Conduct
commodity studies

@ Studies completed
Target 3 socio-economic &
border studies during LOP

Obj 3 Socio-economic
baseline surveys
@® Baseline survey repo

Target by Feb 1996

Obj 4 Border study of
maize & beans

@ Border study report
Target by Jan 1996
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' Output 3: Conduct envir- F

onmental assessments
@ Annual grower surveys
@® Firm Env assessments

Target 5 grower surveys &

50 EAs over LOP

Obj 5 Conduct annual

grower surveys.
@ Survey reports

\Target. First by Feb 96 I

Obj6 Conduct EAs
for cllent firms.

® EA reports
Target: 12 by Feb 1996




Figure 8 PROJECT NMANAGEMENT

PURPOSE: To facilitate effective and efficient project implementation.
® Project on time
@ Project on budget
-

'Output 1 Accelerated Output 2. Contract admin- o)

utput 3- ADC operation-
project start-up. Istration Institutionalized allzed and promoted
® Team functioning ® Regular ISC meetings @® First chients approved
® Work plan detailed @® Contract compliance rpts ® Launching workshop
Target. Team following work Target ISC meets by May 95 Target® by Aug 1995

plan by 6/24/95 L J \ _
——————7T A — A

Obj 1: Office established Obj 4 Policies & pro- Obj7 Launching
® Building lease signed | _ cedures formalized Workshop
Target. by 24 May 1995 @ Procedures manual @® Workshop report
Target by 8/27/95 Target: by August 1985

Obj 2. Team building. Obj 5: ISC meetings. Obj 8 Chient Selection
® Exercise report @ Meeting minutes e ©® Written critena
Target" by 24 June 1995 Target: by May 1995 Target. by Aug 1995

Obj 3. Work plan.
® Work plan appraoved
Target: by 24 June 1985

Obj 6'Caompllance rpts Ob} 8 Grants Manual
® Quarterly reports — @ Manual approved -
Target: First Sept 1995 Target: by Sept 1985

M
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Annex 2
Level of Effort for Long Term ADC Professionals
Name Position Months
Re-Programmed | Utilized to | Balance
31/399

Expat.

Clive Drew Chief of Party 60 49 25 1075

Steve New High Value Crop Production & 60 48 00 1200
Marketing Advisor

Mark Wood Low Value Crop Production & 60 49 25 1075
Marketing Advisor

William Kedrock Agribusiness and  Finance 42 36 00 000
Advisor +

Don Breazeale Research, Education and 2975 2975 000
Extension Advisor*

Local

Peter Wathum Monitonnng &  Evaluation 60 45 50 14 50
Specialist

Umran Kaggwa High Value Horticulture 60 45 50 14 50
Specialist

Martin Wamamala Low  Value Commodity 60 45 50 14 50
Specialist

Edison Tramning Specialist 60 43 50 16 50

Mwanje**/Alphine

Kanmanmo

Ruhweza-Akuki/ Business Advisory Specialist 60 42 00 18 00

Asaph Besigye

+ Term of service expired, was extended for six months and expat has left
* Position was terminated in June 1997

* %
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Annex 3

Rainfall Patterns in Selected Counties/Districts



Spatial Rainfall Average for Bungokho County, Mbale District
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Spatial Rainfall Average for Luuka County, Iganga District
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Spatial Rainfall Average for Bukool County, Bugin Distnct
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Spatial Rainfall Average for Busongora County, Kasese District
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ribusiness Impact Monitoring




EXPLANATORY NOTES ON AIMS (Annex 4)

AIMS follows the project logical framework At the top of every box 1s a task
indicated by “00", “10", “11", etc The 00 1s the component purpose and overall
objective The 10, 20, 30, etc refer to the LOP objectives while the 11, 12, 13, etc
refer to end of work plan year objectives

At the left side of the task box 1s the work plan indicating targets and planned start
and finish On the rnight side 1s progress highlighting achievements and percentage
of target (workplan) achieved At the lower end 1s the status corner which gives
time and target To this effect, a task 1s either early, on time or late, can be on target,
over target or under target

For the 00s and 10s, percent done of less than 40 generally indicates a late and
under target task On the other hand, percent of over 40 ind:cates the task 1s over
target In the case of 11, 12, etc, a percent done can be anywhere between 0 and
100 A progress of less than 100 percent at this level generally shows that a task 1s
under turget A percent of 100 on the other hand shows that a task 1s on time and
on target

The AIMS does not accommodate the reporting of achiev ements 1n excess of 100°0,
except what 1s shown 1n the narrative progress box

To b
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Task 00 Low Value

AIMS Eight Semi-Annual Progress Report

Component 1

Low Value

prorkpian Progress Just 43 000 mt of & 15 500 mt
Farmgate value of maize and bean ust over mt of maize m
exports increase to $7 5 milion p a Plagﬂ?’g;mn of beans were marketed (exported) for
in 1999 from $2 5 million p a n % Done | relief in 1998 giving a value of about $ 16
1993 Export value of maize & g2 | 4 miion Anestimated $ 3 million was
beans increases to $20 mition in  [Planned finish channeled through the informal cross
1999 from $6 6 million in 1993 2/23/2000 border trade
Status Tme Ontime

Target On target
Task 10  Technical packages
Workplan Progress

Packages developed &
demonstrated at 6 sites/yr
reaching 9,000 farmers & extension
agents over LOP

Planned start
3/1/95

Planned finish

2/23/2000

% Done
100

3 890 demonstrations were carrted out
during 1998 A & B seasons, reaching over
116 000 farmers The demonstration
packages comprised improved bean seed
an open pollinated maize variety & hybnd
types for lowland & upland areas

Status Time Ontme At each of the 3 890 sites high & low
nput technology packages were
Target Over target demonstrated
Task 11 NARO research programs
Workplan Progress
1998 research program monitored [pianned start 2 maize hybrids 3 climbing beans and 3
and 1998 program approved by bush bean varieties were released by the
3/2/99 4/1/98 o, Done | National Variety Release Committee” 2
100 | other maize hybrids from Zimbabwe were
Planned finish allowed on imited release
3/2/99
Status Time Ontme Research activities covered variety
development cropping systems socio-
economics and integrated pest
Target On target management
Task 12 Update technology packages
|l | Workplan Progress
il | Commercial production and Planned start Text for commercial production and
H | management handbook produced 5/1/98 management handbook has been
H | and disseminated by 10/1/98 % Done | prepared and is in use starting with the
100 | commercial farmer tramning school in
Planned finish January 1999
10/1/98
| Status Time Ontime
Target On target
i
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AIMS Eight Semi-Annual Progress Report Component 1 Low Value
Task 13 Demonstrate technology packages
Waorkplan Progress
At least 100 000 farmers exposed Planned start At least 116 000 farmers were exposed to
to improved technologies and 2 4/1/98 improved technologies through 3 880
new maize and 2 new bean o/ Done | demonstrations set up with extension
varieties extended to producer level 100 | officers and collaborative farmers
through demonstration by 3/31/99  |Planned finish
3/31/99

Status Time Ontme ADC also funds weekly radio program in 5

languages to reach a larger audiance

Target Over target

—— T - — s
DEIERS: ST e O

Task 20 Exporters initiate NTAE activities
Workplan Progress The ADC cont t k with th
Twenty five exporters assisted over e continues to work w e core
LOP by P Planned start group of exporters as well as smaller
7/1/95 % Done | emerging exporters of grains The MTEA
100 | community-based marketing programme
Planned finish functioned dunng the 1998A season and
2/23/2000 procured about 1 300 tons of quality
maize
Status Time Ontme However due to scarcity of product in its
operational area MTEA was unable to
Target On target procure maize in the 1998 B season
Task 21 Maintain assistance to clients .
Workplan Progress
Assistance maintained to at least 5 Planned start Assistance was maintained to 5 active
active exporter companies by exporter companies Assistance continued
3/31/99 4/1/98 % Done | n the areas of production marketing
100 | technology transfer and input supply
Pianned finish activities
3/31/99
Status Time Ontme The ADC also coordinates a monthly crop
forecast meeting in which exporter
Target On target companies attend
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AIMS Eight Semi-Annual Progress Report Component 1 Low Value

| Provide TA for additional commodity

Task 22
developments

Workplan Progress - b , wal

3 promising new bean varieties ree new bean varietes are in niua

mEorporategd in AVT, 2 seasons of Planned start stages of seed multiplication, while datais

research conducted on sesame 4/1/98 % Done | being analysed from the previous

and bulking of suitable groundnut g5 | Season's sesame tnials Desk study

vanhes iniiated by 3/31/99 Planned finish compileted on groundnut market ADC

3/31/99 coliaborating on sugar beet at Kinyara
Status Tme Ontme Further work on groundnuts was put on
hold Sesame work shifted wholly to
Target On target Serere
Y %w - e

Task 23 Maintain assistance to outgrower programs

Workplan Progress out dor BUFA. UNFA

At least 2 outgrower programs utgrower programs under ,

export commgrm al s!fc)lprgents of Plaglr;t/egsstart Kasese and IFCD Rakai continued to
d | beans by 3/31/99 % Done | expand therr activities with farmers to build
: 100 | volumes for export offtake Exports from
Planned finish Rakal and Kasese programs now form
3/31/99 part of the cross border trade with
Tanzania and Rwanda

Status Time Ontime This 1s in addition to feeding into relief
markets done by exporter companies

Target On target

B AN S T 5% R ¢ T

Task 30 Commodity-specific market information

system
Workplan Progress
Market information Systems Planned start MKIS expanded its resource base for
established or improved upon as information as well as its distribution base
measured by regional market 8/3/95 9. Done | Of beneficianies There is close
information on grains and puises g5 | collaboration with FEWS Progress limited
collected and disseminated over  [Planned finish by discontinuation of Market In ormator
LoP 2/23/2000 Officer
Status Time Ontme

Target Under target
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AIMS Eight Semu-Annual Progress Report

Component 1

Low Value

——

e

Provide market knowledge & information

a—

Data collection program refined and
instituted in at least 12 districts by
3/31/99

Planned start
4/1/98

% Done
25

Planned finish
3/31/99

Task 31
services
Workplan Progress 26 local inf . ihsed
At t5re lar reqionat and 20 o] informaton sources were utlise
regﬁlaas} |o<§aig ;forrmgnon sources P'a"“/':%’esm“ in addition to 3 regional sources ADC
utihized by 3/31/99 o, Done | continued monthly crop forecast meetings
75 | involving relief agencies donors
Planned finish government FEWS and export
3/31/99 companies

Status Time Ontime

Target On target

' 5» . Lﬁ

Task
Workplan Progress

Due to lack of funds the formal data
collection program was suspended
Instead the ADC instituted monthly
production forecast meetings which have
been attended by MAAIF MNS major
buyers/exporters WFP FEWS and Met
Department as the key players

per year over LOP

Planned finish
2/23/2000

Status Tme Ontme

Target Over target

Status Time Late At such meetings estimates are made

based on the weather and crop conditions
Target Under target and experience of the buyers

Task 40 Entities multiply & distnbute seeds

Workplan Progress

Measured by (a) private firms and [ oq o o Uganda Seed Project (USP) continued to

public NGOs multiplying improved consolidate its distribution system through

seeds and (b) volume of improved 5/1/96 v, Done | appointment of a national distributor and

seeds sold increasing by 5-10% 100 expanding its distribution network Over 2
700 mt of seed were sold during this

reporting period

A new seed firm Harvest Seed started
operations with local seed types & import
of locally tested hybnds from Zimbabwe
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AIMS Eight Semi-Annual Progress Report Component 1 Low Value

T o T T ok e o AN Y RO e Rt Sowepioen

ties s rted and

s Aot N ik o I 5o ot e AN R e P S T

Task 41 Seed multiphcation activi
promoted

g

Workplan Progress
4 small scale and 2 large scale Planned start 5 small scale and 2 large scale seed
muitiphication activities supported 4/1/98 multiplication activiies were supported

o, Done | Support is on-going and wili continue into

by 3/31/99
100 the next work plan year

Planned finish
3/31/99

On time

Time

Target Over target

Dl 33

“Task 42 Prote & support commercial farming
operations
Workplan ' || Progress
2,500 ha of commercial farming Planned start The ADC encouraged the development of

over 2 500 ha of commercial farming
o, Done | activity in 1998, while an additional 736 ha
100 | was prepared early for the 1999 A season

achtivity established by 3/31/99 4/1/98

Planned finish
3/31/99

On time

Time

Target Over target

lut supp Intervention

Workplan Progress
At least 100 rural retail stockists Planned start 177 rural stockist were able to benefit from
benefit from ADC supportin 7 4/1/98 ADC support in 9 districts ATAIN
districts by 3/31/99 % Done | Programme is operational with input
100 | guarantee fund provided by PL-480 106
Planned finish rural stockists were able to benefit from
3/31/99 ADC support in 9 districts under the
ATAIN programme

Status Time Ontme Over 75 other rural stockists were able to
benefit from ADC support through training
and linkage to distributors

Target Over target
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AIMS Eight Semi-Annual Progress Report
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Component 2

T

High Value

T e ey

T e

Status Time Ontme

Target Over target

i’:wvu Pl Bty hu il

TR T
; i ‘f' b

st
i uy ‘d‘

Task 00 High Value

Workplan Progress ¢ simated FOB value of exports in 1998
1999 export values flowers $5 stima value of exports in

millon vegetables $370,000 oils & Plagﬂegsstart are flowers ($ 14 0 mill) vegetables ($30
spices $1 1 milion Increase in HV o, Done | M) oils and spices ($ 5 0 mill) and cocoa
smallholders and hired labor 100 | (320 mill) Employment beneficiaries are
flowers 1 400 vegetables 1,000  [Planned finish more than double the LOP target

olls & spices 5,000 40% women 2/23/2000

Export values are expected to continue
increasing during the life of project

e mwﬁwm ‘,w’”lm MW“‘HW'L& T T i

e i ﬁlmxtwu,‘}hm@m
{ Task 10 HV crop research contracts
Workplan . || Progress 5 out of 15  contracts have b
15 high value research contracts outo research contracts have been
comp%eted by end of Project Planned start completed and disseminated 5 final
4/15/95 % Done | feports are in final stages Remaining
65 | research contracts to be completed by
Planned fimish end project
2/23/2000
Status Time Ontme
Target On target
Task 11 Maintain current tnals
Workplan Progress 10 oh contracts und
7 research agreements completed research contracts under
and 8 researgh agreements P Plaz/r;egestart implementation summer flower
continuing by 3/31/99 % Done | production bouvadia trials alternate
100 | flowers, cut flowers, hot pepper yield trals
Planned finish passion fruit apple banana asparagus

§

3/31/99 trials, birds eye chilll and NARO/Kawanda
tnals
Status Time Ontme Two more contracts completed and 6
under implementation
Target On target
'ww“ Wv' ‘m il m ‘ ” H }:«M ‘ — EMWWWWHFTTT ‘ ‘c‘m‘" lr"
Task 12 Inthiate three additional research contracts
Workplan Progress c b h contract
3 additional research contracts ocoa and banana research contracts
intiated by 3/31/99 Planned start initated Roses/carnations contracts to be
4/1/98 |% Done | implemented during 1999/2000 work plan
85
Planned finish !
3/31/99
Status Time Ontime

Target Under target
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H Task 13 Complete two additional research tnals
Workplan Progress
Total of 9 research tnals completed Planned start Five research tnials were completed
by 3/31/99 These were summer flower production,
4/1/98 % Done| Papaya cultivars, fresh beans passion
70 fruit, NARO demos Field work continues
Planned finish on hot pepper bouvadia, cut flowers and
3/31/99 alternative flowers

Time Ontme

Target Under target

Speclallze ms

Workplan Progress
TA provided to 40 firms or Planned start Continued customised TA to the 4 major
associations including flowers, oils 3/1/95 associations Hortexa, UFEA, UNVA and
& spices, fruit & vegetables by end % Done | UHA Numerous small growers have also
of Project 100 | benefitted
Planned finish
2/23/2000

On time

Time

Target Over target

Task ~ Provide TA to four national associations
Workplan Progress
TA provided to 4 national Planned start Support given to 4 national associations

mainly through training, demonstration plot
% Done | estabhishment and market information

100

commodity associations by 3/31/99

4/1/98

Planned finish
3/31/99

Status Time Ontime

Target On target

e Sl b o =y p T
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i Provide customized TA to firms and
outgrower associations

il Task 22

Component 2 High Value

Workplan
TA provided to total 22 firms and
outgrower associations by 3/31/99

Progress

Planned start
4/1/98

TA provided to fresh produce growers
through improved production and

Planned finish
3/31/99

b7, Done | marketing system plus technology
100 | transfer Flower growers continue to
receive managementt assistance

Status Time Ontime

Target On target

Spice & essential oil growers receive
continued support manly through training
& demonstration plots

3 “Task 30

lnforaﬁon on HV commodities T

| | Workplan ][ Progress MKIS s ful vonal ADC }l
4 | Information on HV commodities Is fuily operationa as |
8 | collected and disseminated Planned start continued to provide detalled market
d | regularly by end of Project 4/10/95 % Done | Information to flower growers and fresh ‘
go | produce and spice exporters More |
Planned finish

2/23/2000

detailed market information has been !
collected and disseminated to flower ‘

farms

Status

Time Ontime

Target On target

i

MTas

i

: e
Distribute market information

Workplan PrOBTeSS I ata for detalled weekly market
MKIS fully operational and aia for detaled weekly marke
SpE‘Clallng N e fcmation Planned start information is available for dissemination
provided to ADC clients by 3/31/99 | #/1/98 % Done | Specific information and analysis on crops
100 | carned out, ist of buyers for all target
Planned finish crops and for major markets has been
3/31/99 compiled and disseminated
Status Time Ontime
Target On target
i T e s AT i N
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32  Produce five additional crop
commercialization packages
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1 | Workplan Progress

8 | 5 additional commercialization Planned start To-date 15 commercialisation bulletins

1 | packages produced and 9/5/98 with both production and marketing

i1 | disseminated by 3/31/99 % Done | nformation have been produced ADC

100 | shall continue to update these bulletin

: Planned finish with tme to include new technologies and
3/31/99 crops

On time

Time

Target On target

Kl r Ny g b R ]
Task 33  Carry out market contact visits
Workplan " || Progress
10 additional market contact visits  [planned start Two fresh produce buyers from Holland
completed by 3/31/99 and UK have already been in Uganda
6/1/98 % Done | Fresh produce exporters are in process of
100 | drawing up an itinerary to visit present and
Planned finish | potential buyers in Europe
3/31/99

Status Time Ontme Visit by flower farm supervisors to Kenya
took place in September 1998 and to the
Netherlands in February 1999

Target On target
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Task 00 Business and Financial Lmkages
Workplan Progress

a0 et S L S

Over LOP 50 firms (10 per year) 56 firms have been assisted with BAF
receive 1-on-1 assistance with Plag/r;?gssmrt services and 1 301 people trained All the .
busmness planning and financial %, Done | component o f)ectlves are being met and
contacts 750 people (150/year) go | In anumber of cases exceeded In areas
trained in agribusiness planning Planned finish where demand for services has been
and management 2/23/2000 dechnu:jg. additional activities are being
persue

Time Ontme

Target Over target

Task 0 One- on one assnstance to firms o

| [ Workplan ' || Progress A total of 67 firms (includ hons) |
| | 50 firms assisted by end of Project otal of 67 firms (including associations 15
i y ! Planned start have received BAF assistance in :
4/15/95 % Done | agribusiness planning and management
100 | finance mediation and other agribusiness-
Planned finish related assistance Majonity of the firms
2/23/2000 have received more than one intervention
Status Time Ontme
Target Over target

‘ Ml:m” J H’uM\ u 1. i Fka’r ‘ JJ;]L 'ymﬁm )‘1" &%% ‘w mié !J”}
I Task 11 Maintan BAF Services o ex:stlng and new i
clients !
Workplan Progress
Up to 15 previous and § new chents [p) 0 q oo A total of 30 clients (13 exusting and 17
assisted by 3/31/99 new) received BAF assistance during the

l% Done | reporting peniod 3 CAF engagements ‘; '

4/1/98
100 | were completed 3 Focus clients (2 old
Planned finish and one new) received BAF assistance
3/31/99
Status Time Ontime
Target Over target
" L i ‘ o l:um,:r}j Ml%w?v.% i . :ml A Iﬂﬁ‘g;ﬂ. (25,4‘;‘1;"1; Do f i jr sl :'u i : l"‘:f
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Complete bu

Component 3

Business and Financial Linkages

Workplan

8 clients recelve
business/operating plan assistance
by 3/31/98

Planned start
4/1/98

Planned finish

3/31/99

Time Ontime

Target Over target

13  Mediate financing for clients

% Done
100

Progress

6 clients were assisted with business
plans (5 with new plans & 1 with
implementation) & 10 clients were
assisted with operating plans The scope
of operating plans demanded by clients 1s
narrowing to financial planning & raising
working captal

Up to 12 clients referred to
financing sources by 3/31/98

3

Planned start
4/1/98

Planned finish
3/31/99

Time Ontime

Target Over target

Progress

% Done
100

BAF mediated on behalf of 16 clients, 10
successfully, 2 rejected and 4 pending,
but likely to be successful Total financing
approved was $ 60,000 Some of the ADC
clients have accessed buyer credit 3
clhent referrals to APDF was made

Several banks are in financial difficulty
Loans for agniculture are now very difficult
to secure

- Develop and pm mvestoﬁle ‘

Workplan

Profiles completed and investment
forum held by 3/31/99

Planned start
1/2/99

Planned finish
3/31/99

Tme Ontime

Target Under target

Progress

% Done
0

Low demand for a repeat forum during the
year necessitated deferring completion of
profiles and holding investment forum to
next work plan year

MW ey
" %“5« N ‘fi
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Task 15 Formulate and validate options for increase
use of finance
Workplan Progress
Finance decision made on 2 Planned start Decision was made on 4 financial services
services and 2 services provided 41 /938 and 2 services implemented
by 3/31/99 % Done | Implementation of the other two services
100 | !s awaiting final decision Three other
Planned finish financial services were discussed and are
3/31/99 pending decision
Status Time Ontime
Target Over target
% Task 20 People tramed n agrlbusmess plannmg & ;
v management ;;»
| | Workplan Progress To-date 1 301 le h d |
i | 750 people trained by end of o-date people have receive
projgct P y Planned start training in agribusiness planning and
5/3/95 % Done | management BAF training Is cross-cutting
100 | for all sectors of ADC intervention such as
Planned finish input supply commercial farming
2/23/2000 investment opporturuties and other tailor-
made activiies
Status Time Ontime Grass root impact replication potential
and resource leveraging are emphasized
Target Over target by BAF
;%;E' Task 21 Provnde agribusiness management training }
| | Workplan Progress ‘5
it | A total of 150 people trained in Planned start 302 people received business-related
i| | agribusiness planning and 4/1/98 training Events included input supply
4 | management by 3/31/99 % Done | network mgt commercial farm mgt
100 | outgrower mgt, records and finance mgt
Planned finish and computer skills Focused training was
3/31/99 gf;?Fred to select chents through PCV and

Status Time Ontme

Target On target

T YR mf%w Y
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Component 4

Strengthening Associations

Workplan

Associations facilitating growth in
NTAEs and acting as advocates for
better NTAE ploicy and regulatory

Planned start
3/1/95

environment by end of Project

Planned finish
2/23/2000

% Done
100

Time Ontime

Target On target

Associations strethened

Progress

ADC continued to assist client
associations on demand-driven basis
ADC has backed off from a pro-active
association strenghtening role because of
the persistent weaknesses in them which
makes therr strengthening difficult to
achieve in the short-term

ADC resources are primanly used to
assist indvidual chents and have
grassroots impact

1 | Workplan

Six to ten associations
strengthened durning LOP

Planned start
3/1/95

Planned finish
2/23/2000

% Done
100

Tme Ontime

Target On target

Progress

ADC 1s extending technical assistance to
at least 10 primary NTAE associations and
a number of local-based associations and
producer groups

pa R L AN 1
A T R O N

TaSk A 1 1 PO
provide assistance
rkplan Progress 11 t dertak th 5
10 engagements compieted with 6 engagements were undertaken wi
assoc?atngons by 3/31/gpg Planned start primary associations Most of them are
4/1/98 % Done | compléted Previously intiated
100 | engagements were completed during the
Planned finish period Only one regulatory activity, code
of practice was inittiated during the
3/31/99
reporting penod
Status Time Ontime
Target On target
4 }m,eﬁwfifk 5 :é’%sm P ..ff;ﬁ"‘w z £ et w‘" = i .,a:
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Component 5

Education and Training
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Task 00 Education and Training
Workplan Progress Mantained st ationsh h MU
MU Faculty of Agriculture providin aintained strong relationships wi
long-term ;nd st?ort-term t?ammg t% Plagr;eg start NARO and district farmers associations
support growth of NTAEs over /1/95 % Done | Strengthened inkages between MUFAF
LOP g5 | and the private sector through the
Planned finish Internship Programme and other short
2/23/2000 courses run by MUFAF
Status Time Ontme
Target On target
1 *‘ i ;".‘.;,,,,"wav;(;; ‘“ H w ! AL ‘MF y «t”mﬂ: 't i 111@;&?!& r‘l ik i ,M m i L
i| Task 10  MU/FAF departments strengthened
! . | [Progress

il | Workplan
81 | Three departments strengthened
over LOP

Planned start
4/10/95

Planned finish

2/23/2000

% Done
100

Status Time Ontime

Target On target

Strengtheming of the 3 depts continues
besides the Dean's office However 3
other departments of Soil Science Agrnic
Enginenng and Agric Extension and
Education have also benefited

T
il LRI )

et

T

Contmue |mplementmg Uus M S proéram ‘

-

Workplan

3 total M S candidates enrolled in
2 [the U Sasof 12/31/98, 1M S

[l | graduate returns to Uganda by

i | 3/1/99, and 8 total Ag Econ PhD

4 | courses taught by 9/30/28

Planned start
4/1/98

Planned finish

3/1/99

Progress

% Done
100

5 M S candidates enrolled as planned 2
at Cal Poly & 3 at Uol 3 have successfully
completed & returned to Uganda and 1
terminated Two returness have been
settled with their former employer and one
recruited by MUFAF

Status Time Ontme Eight PhD courses have been taught in
Agrnicultural Economics
Target On target
T hw ,g; g " ” Hd ’H, ¥ il Lo T % 4 r° i H’E‘W v ,
Task 20 Student lntershlps in NTAE fi rms
| | Workplan Progress e thid pl t of 25 interns brings t
4 | Sixty NTAE student internships e tnird placement o INterns brings 1o
: contgiucted over LOP P Planned start 68 the total number of students This Is
3/1/85 %2 Done | above the LOP target of 60 This Is due to
100 | Increasing demand from NTAE clients for
Planned finish interns Evaluation report for 1998 student
2/23/2000 internship was completed
Status Time Ontime

Target Over target

i
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Education and Training

Implement NTAE mternship program
Progress

Up to 20 new NTAE student interns
placed by 7/30/98

Planned start
4/1/98

Planned finish
7/30/98

Time Ontime

Target Over target

% Done
100

The 25 interns placed with NTAE firms
have all completed their placements
Evaluation indicates a strong positive
response from the private sector for more
interns Some organisations have now
also adopted the approach to fund field
attachments

A proposal for program extenston has
been prepared by MU

Task amning programs
Workplan Progress
750 participants trained in 25 Planned start. The ADC has continued to organise and
courses over LOP offer demand-driven training activiies The
4/1/95 % Done | project has collaborated with MUFAF
100 | national associations and firms to
Planned finish organise training events that are suited to

2/23/2000

Status Time Ontime

Target Over target

therr needs

The number of training events and
participants by far surpasses the LOP
targets

Task 31 Conduct NTAE trammg
Workplan Progress
28 total LV, HV, BAF and SA Pl d start 30 training events (inciuding field days)
training events conducted by annec s were conducted reaching 75,778 males
3/31/99 4/1/98 % Done | and 43,984 females A number of the
100 | training events are repetitive in nature and
Planned finish will be conducted again duning the fifth

3/31/99

Status Time Ontme

Target Over target

work plan year
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Task 00 Monitoring and Evaluation
Workplan Progross M i It tinued to be th
Timely necessary and sufficient anaging for resuits continued to be the l
information provided within budget Pla;\/rﬁgsstart main theme Feedback for success has
providing feedback to facilitate %, Done | been the main pre-occupation of the
management for results over LOP 100 | component Close liaison has been
P'anned ﬁnlsh malntalned with USAID & Other
2/23/2000 collaborators AIMS was reviewed &
updated consistent with SO1
requirements
Status Time Ontime Project inputs & outputs are regularly I
mogltored&semx—annual progress reports
roduced & impact assessments
Target On target gonducted P I
i Task 10 Estabhsh & maintan monitoring system
Workplan « || Progress l
Project monitoring data entered into [ planned start The computer-based tracking system was
system regularly over LOP 311/95 reviewed & updated Project inputs &
o, Done | outputs for 1998 were reviewed & semi-
: 100 | @nnual progress reporting formats
i Pianned finish modified Project outputs were
2/23/2000 systematically monitored & 6th & 7th semi-
annual progress reports produced l
Status Time Ontme
Target On target I
il Task 11 Review & maintain AIMS
i workp'an Progress
AIMS reviewed and mamntained Planned start Agnbusiness Impacts Monitoring System
consistent with SO 1 requirements 4/1/98 (AIMS) was reviewed & updated Impact l
by 3/31/99 / % Done | Indicator framework, procedures
100 | templates and reporting needs were
Planned finish reviewed and updated Close
3/31/99 collaboration maintaned with USAID to '
ensure consistency with SO 1 CP and R4
Status Time Ontime '
Target On target
r” Task 12 Monitor project outputs and success rates
5
i | prorkplan Progress P t output larl tored
Il { Project outputs systematically roject outputs were regularly monitore
[I morjmored and 2 semi-annual P'a"“;?'ngStart updated & discussions held with the
progress reports presented, one by o, Done | relevant components on measures to
4/30/98 and another by 10/31/98 100 | ensure high success rates Semi-annual
Planned finish reporting formats were modified and the
3/31/99 6th & 7th semi-annual progress reports
produced & disseminated l
Status Time Ontime
Target On target l
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Component 6

Monitoring and Evaluation

' Updatedatafromsecondrysources o

Workplan
Secondary data collected and
updated by 3/31/99

Planned start
4/1/98

Planned finish
3/31/99

Time Ontme

Target On target

e s
*:mﬂw e

Task

i 20

ARSI AN o N4 2 e S SR S 2 A At
Conduct commodity studies

Progress

% Done
100

Close haison was maintained with
secondary data providers The data
coliection formats were reviewed Data
were updated on basic macro indicators &
relevant reports obtained from the different
data sources IDEA collaborators
continued to provide data

M&E was actively involved in the recently
reinshtuted committee on international
trade statistics coordinated by BOU

Workplan

Gender-diaggregated and targeted
commodity studies for LV and HV
crops to be conducted over LOP

Planned start
7/1/95

Planned finish
2/23/2000

Status Time Ontme

Target On target

Progress

% Done
80

Following the baseline gender-
disaggregated studies conducted during
the first year of the project, a number of
commodity studies have been conducted
The commodity studied include maize,
beans, flowers, fresh produce and vanilia

Conduct commOI studies for impact

Task
assessment
Workplan Progress The d th ditv to be studied
3 commodity studies conducted b e design of the commodity to be studie
3/31/99 Y Y | Planned start were prepared & request for proposals
4/1/98 oz Done | sent out Two commodities flowers &
100 | fresh produce were selected & indicators
Planned finish identified Two local consultants/consulting

3/31/99

Status Time Ontime

Target On target

firms werte contracted to undertake the
studies

i Sl mﬁ%—ﬁ !
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Task 22

Agribusiness Highlights
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Undertake assessment and prepare

Monitoring and Evaluation

S e T A M b sy

Workplan

6 project intervention areas
assessed and Agnbusiness
Highlights prepared by 3/31/99

Planned start
5/10/98

Planned finish

3/31/99

Status Time Ontme

Target On target

Progress

% Done
80

Procedures to assess project impacts
were designed and areas of intervention
selected Dunng the year 6 project
interventions areas were assessed
ATAIN cocoa training commercial
farming hot pepper vanilla and market
linkages

P e Tt o
Task Conduct environmental assessments
Workplan "~ 1| Progress
Environmental assessments Planned start The ADC continued to look at
conducted for all chients assisted 7/1/95 environmental impacts as essental
over LOP (at least 25) % Done | aspects of NTAE developments The ADC
go | has continuously monitored NTAE
Planned finish growers and chents assisted The number
2/23/2000 of cients assessed increased from 121
year 1 to 45 in year 4
Status Time Ontme ADC was an active parbicipant in a SO1-

Target On target

T Ty

wide |EE conducted in February 1999

T T s
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Task 31 Conduct annual grower surveys
Workplan Progress
3 annual NTAE grower Planned start Procedures for colleching data was
environmental surveys conducted 6/15/98 reviewed Close haison was maintained
and updated by 3/31/99 % Done | with NEMA The strategy has been to
100 | include the assessments of NTAE growers
Planned finish as part of the commodity studies Two
3/31/99 commodities, namely flowers & fresh
produce were assessed
Status Time Ontme The assessment of NTAE growers formed
part of the commodity studies and was
Target On target conducted by STTA
T "5’“{ j‘% ‘1“1:1 "';w:“ lﬁ%m *‘ ) . ki ‘W i )
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32 Conduct env:ronmenta! assessments for
chent firms

Progress

45 total environmental Pl d start Clients to be assessed and the associated
assessments conducted for annec $ potential environmental impacts were
assisted firms by 3/31/99 711/98 % Done | {dentified Five additional clients were

100 assessed bringing to 45 the total number
Planned finish of chents assessed by end of the fourth

3/31/99 work plan year

Time Ontime

Target On target
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Component 7 Project Management
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| Task 00  Project Management
r Workplan Progress
| Project on ime on budget & on Planned start Project ts progressing very well and
target throughout LOP Rural men's 3/1/95 continues to exceed its LOP targets
& women's HH expend incr as fast o Done | Export earnings continue to increase
as agric prod, rural income from 100 | Number of enterprises and employment in
NTAESs incr as fast as exports Planned finish NTAE sector continues to expand
NTAE export incr at 10%/yr over 2/23/2000
LOP
Status Time Ontime
Target Over target
iR R D S AR

W" e,
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10  Accelerated project start-up H
| | Workplan Progress |
Work plan detailed team Planned start Project SOW remains unchanged In the |
functioning over LOP anned sta Ugandan context, the ADC has realized
3/1/95 % Done | that food secunty crops should also be :
100 | addressed
Planned finish
2/23/2000
Status Time Ontme
Target On target

AR v R A AR A I A KNS XS S A

11
focus

impiement recommended changes in ADC

Workplan
Contract amended by 12/31/98

Planned start
6/1/98

Planned finish
12/31/98

Status Time Ontime

Target On target

Eﬂjﬂj A i ® Vi ifly‘"‘ i ‘v‘p»[. »
e e shnnebtranrs sty Blasts o ilisomdimiisnadid

Progress
Institutional contract has been amended
resuiting in changes to PACD LOE
% Done | realignment and budget shortfalls
100 | replenished Contractor also now
responsible for most of the logistical
support

Activity on exercising contract extension
option commenced in March 1999 Draft
of Evaluation Report nearing completion

i
1

kil il
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Compone

nt 7 Pro;ect Management

Team bunldmg/5thannul work | an

Workplan

Approval of 5th annual work plan,
training plan, commodity
procurement plan and budget by
2/1/99

Planned start
1/15/99

Planned finish
2/11/99

Progress

Fifth annual work planning session
conducted during the week of January 25

% Done
100

with ADC team USAID, ISC and
Chemonics HO ISC approved work plan

on February 4 1999

Time Ontime

Target On target

20

Contractadmlmstratnon set up

Workplan

{SC meetings are being held
regularly and contract compliance
reports are being submitted as
scheduled over LOP

3/1/95

Planned start

Planned finish
2/23/2000

% Done
100

Time Ontme

Target On target

o dfE

“ Task 21

Progress

Activities picked up once local currency
funding became available

Contract administration and reporting

e i
LrE Ty o i g2 i P
Sanm w7 R, "'v{r}:@,,g f et BameladEeiy, -

Workplan

1SC meetings held, office manual
and employee hand book updated
monthly vouchers submitted and
quarterly financial reports and
semi-annual reports submitted by
March 31 1999

Planned start
4/1/98

Planned finish

3/31/99

% Done
100

Progress

Status Time Ontme

Target On target

s i

30

ISC did not meet during the first half of the
work plan year due to lack of funds for
sitting allowances Meetings however
resumed during second half Monthly
vouchers have been submitied

e
ADC operatlonallzed & promoted

T Gy s

Ari«

Workplan

LV and HV commodity and
geographic focus priority reviewed
by ISC, ADC brochures produced
and continued engagement with
collaborators (APDF, PCVs, VOCA)
by 9/30/99

Planned start
4/1/97

Planned finish
2/23/2000

Status Time Ontime

Target On target

Progress

Geographic and commodity focus remains
unchanged However, low impact
commodities will recceive less attention
Engagements with collaborators 1s
expanding with increased activity with
APDF PL-480 and NGOs

TR gy
T REGARE
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Promote the ADC

Workplan Progress Grants actvity reduced due to budget

rants activity reduced due to budge
ql%\éfsmffvm%?%% gfggaph'c Planned start constraints Grants Administrator v%as not
sharing aggreements/grants 411/98 % Done | hired by USAID/SO1 ADC team has
administrator approved ADC color 100 | worked closely with Evaluators reviewing
brochure produced and on-going  {Planned finish progress ADC has continued to receive a
engagements with collaborators by 3/31/99 large number of visits from other projects
March 31 1999 and donors

Status Time Late

Target Under target

i
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EXPLANATORY NOTES ON TIME LINES (Annex 5)

Each page 1s made up of three parts The left side gives the description of each
task which 1s either at the LOP level ( marked at Output ___ ) or annual level
(indicated as objectives 1, 2, etc ). Under each objective are specific tasks which
together lead to the achievement of the objective At the end of every objective 1s
a benchmark, mdicating when a specific deliverable or level of performance would
be attammed

The muddle part of the imeline indicate percent of task completed (marked as “%
complete™) as of March 31, 1999 The percent complete ranges from 0 to 100

The night side of the timeline ndicates when a task commenced and when 1t ended
(or 1s expected to commence and end) For every task there are planned
commencement and completion dates (based on the work plan) shaded with white
and black vertical strips The actual commencement and completion dates are
marked with dark shadings For every task, the percent done 1s indicated by black
shading on the progress bar At the end of every objective, there 1s a milestone
which gives dates for completion of the objective Benchmark are indicated by use
of “muilestone” (1 e diamond-shaped marks) which are erther white (for baseline
dates) and dark (for progress dates) At the objective level 1s a summary task

(marked baseline summary and summary) This gives the duration of the objective
In question

Whenever the commencement and completion dates for the baseline and the task
coincide, the baseline prevails Smularly, whenever the planned and the actual
tasks have the same benchmark dates only the baseline milestone shows up The
portion of the task completed 1s marked with a dark shade

At the bottom of the page are keys which help to distinguish the various parts
highlighted above- baseline, progress, tasks, milestones and summary bars
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1998
Task Name % Complets | Mar | Apr [May ] JunT Jul [ Aug [ Sep ] Oct [Nov | Dec | Jan | Feb | Mar | Apr | May
Objective 3 Demonstrate technology packages for tha 1997/1998 seasons 100% % %
Monitor 1998 A season demonstration work 100% m
Implement 1998 B season demonstration work 100% w -
Facilitate 1999 A season demonstration work 100% m
Develop alternative demonstration linkages through the private sector 100%
Benchmark At least 100,000 farmers exposed to improved technologles 100% v 331
Benchmark 2 new malze and 2 new bean varieties extended to producer level 100% <> 23
Exporters will be able to initiate or expand NTAE activities as measured by
assisting 25 exporters over the life of project (Output 2)
Objective 4 Maintain assistance to current clients 100% . Q
Improve farm to company relationships by developing output marketing activity initiated in iganga 100%
Faciitate regional and international contact visits where appropriate 100% E
Work towards establishment of a Commodity Exchange to enhance market contacts 100%
Benchmark Assistance maintained to at least 5 active exporter companies 100% <> a1
Objective 5 Provide TA for additional commodity developments 96% ! 4
Advance at least 3 commercial bean vaneties to advanced yeld tnals (AYT) 100% m
Monitor sesame agronomy/variety work through MU/NARO 95% ‘ﬁ
Conduct market study - confectionary groundnuts and inittate bulking of desirable g nut varieties 100% mw g
Task EIoims il paseline CIOOIITIITIrn  Summary _
Project Rolled Up Task Bl S WL Rolled Up Baselne [TT1T1TTTTTTTY  Baselne Summary .:::.
Date 3/31/89 Task Progress R \iestone .
Rolled Up Progress BN Baseline Milestone O
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19
Task Name % Complete | Mar | Apr [May | Jun [ggul [ Aug [ Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr [ May
Benchmark 3 promising new bean varietles incorporated In advanced varletal trials 100% /31
Benchmark 2 seasons of research conducted on sesame 50% ,/s: 3131
Benchmark Bulking of sultable groundnuts varleties initiated 100% '/:/ /31
Objective 6 Malntain assistance to present outgrower programs 100% @ @ .
Monitor mplementation of 1998 A season bean production programs 100% m
Assist In developing programs for 1998 B season 100% m
Monitor and support implementation of 1998 B season bean production programs 100% — -
Assist In marketing production from 1998 A and B seasons 100% m m
Assist in developing production program for 1999 A season 100% m__‘
Benchmark At least 2 outgrower programs export commercial shipments of beans 100% <> 231
Commodity-specific market information systems established/improved and
sustainable as measured by regional market information on grains/pulses
collected and disseminated (Output 4b)
Objective 7 Provide Market Knowledge and Information Services 75% @ ,
Increase regional linkages 100%
Increase local infformation sources 75% m
Increase customer service activities 50%
Benchmark At least 5 regional and 20 regular local information sources utilized 75% <> 3131
Task RUAAAAASAALA Baseline (TTITTIIICITD  Summary M
Project Rolled Up Task PPAAAAPLA A Rolled Up Baseline (TTT1TTTTTTTT]  Baseline Summary ':’
Date 3/31/99 Task Progress I )jjestone ’
Rolled Up Progress I 5aseline Milestone <>
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1998
Task Name % Complete | Mar | Apr [May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
Objective 8 Data collection program refined and instituted In 12 districts 25% g %
Review 1897 performance with a view to extrapolation of data and cost effectiveness 100% Em
Coordinate 1998 A and B seasons data collection program 17% AT l

Benchmark Data collection program refined and Instituted in at least 12 districts 25% <:, 331

Private and public sector entities will be multiplying and distributing improved maiz

and bean seeds as measured by a) private firms and public NGOs multiplying impro

seeds and b) volume of improved seeds sold increases by §-10% per year {Output 5)

Objective 8 Sead multiplication and distribution activitias supported and promoted 100% @ @
Contnuewin smal scele soed roducten actues %) p—————
Encourage commercial farmer involvement in seed production 100% m
Promote multiplication and distribution of newly released maize hybnds 100%

Benchmark 4 small-scale and 2 large-scale multiplication activities supported 100% (‘ > st

Task FUTOSYT T Baseine CIIITTITTIIrn  Summary Pp————
Project Rolled Up Task ELIZENTONST Rolled Up Baseline [TTIITITrrrn  Baseline Summary ':::'
Date 3/31/89 Task Progress U Milestone 4
Rolled Up Progress IR Saseline Milestone <>
96
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1998
Task Name % Complete | Mar | Apr [May [ Jun | Jul ] Aug | Sep | Oct | Nov [ Dec | Jan [Feb | Mar [ Apr [ May
Objective 10 Promote and support commerclal farming operations 100% @ @
Target emerging commercial operators for specific TA and management support 100% m
Commercial farm demonstrations established In 12 districts 100% m m
Practical tralning in criticat field operations 100% m m m
Tralning In record systems to commerclal farmers 100% m m
Provision of commercial production packages for major commercial NTAE crops 100% m -
Encourage efficient soil sampling and testing services 100%
Benchmark 2,500 hectares of commercial farming activities established 100% 42*:: 3131
Objective 11 Input supply intervention 100% ’ v
Work with input suppliers to enhance trading ability for inputs (seeds/fertilizes/chemicals) 100%
Develop input marketing and supply intervention program for 1998 A season 100% m
Monitor ATAIN a pilot input supply intervention activity 100% m
Benchmark At least 100 rural retail stockists benefit from ADC support in 7 districts 100% lo a1
Task EEXXEIENETYA Bageline [([IIITTIITITN Summary M
Project Rolled Up Task [ XXZXXXY  Rojled Up Baseline ([ TTTTTTTLCH Baselne Summary @—————¥P
Date 3/31/09 Task Progress I \iestone ’
Rolled Up Progress PN Bascline Milestone <>
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1998
Task Name % Complete | Mar | Apr [May [ Jun | Jul [ Aug | Sep | Oct [ Nov | Dec | Jan | Feb| Mar | Apr [ May
Component Two High Value Export Crop Development —

15 high value crop research contracts completed (Output 1a)

Objective 1 Maintain 8 current trials 100% } @
Advise on implementation of tnals 100% m
Conduct quarterly progress reviews 100%

Benchmark 7 research agreements completed 100% O amn

Benchmark 8 Research agreements continuing 100% (‘: >, 3

Objective 2 Initiate 3 more research contracts 84% 9 4@
Prepare detalled scope of work 100% m
Enter into 2 research contracts 100%

—

implement spray camation production trial 0% Wﬁmvmﬂ

et coca prodcen o oo o1 A ———
et vertl oo L1 e ——

Advise on field design and implementation of trials 100%
Conduct progress reviews with contractors 100% m m M
Benchmark 3 more research contracts initiated 85% (*/ 3131
Task EXX AT Baselne (IO TIITTn Summary M
f-"\ W IR VWA:S_-,
Project Rolled Up Task A Atk Rolled Up Baseline rT1T7TTTTTITTTT]  Baseline Summary .::’
Date 3/31/89 Task Progress I iestone ’
Rolled Up Progress IR gascline Milestone <>
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1998
Task Name % Complete | Mar | Apr [ May | Jun | Jul [Aug [Sep [ Oct [ Nov [ Dec | Jan [Feb | Mar [ Apr [ May
Objective 3 Complete 2 additional research trials % @ Eysw
Hot pepper trial completed 100% m_._« - - ‘
Prepare final report 50%
(T (t- i
Integrate into commerciahization package/extension materials 50% A
Chilli tnal completed* 100% mm S
Prepare final report 50% g:{":l |
Integrate into commercialization package/extension materials 50% Dl'_ll—fr‘ "4
identdfy technology transfer prionties 100%

Destan spproprate damonsirations k| ——————————

Implement technology transfer program 50%

Benchmark Total of 9 research trials completed 70%

* chill tnal replaced with alternative flowers

Provide specialist TA to 40 firms/associations (Output 2)

Objective 4 Provide TA to 4 national assoclations 100% @ @
Agreement with UFEA on floricutture TA 100% m
Implement training program 100% m
Implement environmental monitoring system 100%
Sponsor UGAFLOR 98 100% ma

Implement vanila TA to UNVA 00 | e ——
Task BLIIRIZE Baseline CLITTITTITIT Summary Pp—

Project Rolled Up Task ~ F<*" 25555 5523 Rotted Up Baseline (T TTTTTy Baseline Summary @—— WP
E—
Date 3/31/99 Task Progress Milestone ’

Rolled Up Progress RS paseline Milestone <>

99




1998

Task Name % Complete | Mar [ Apr {May [ Jun | Jul | Aug [ Sep | Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [ May

Implamant HORTEXATA sgresment 1O |

Formulate code of conduct for 2 national associations 100%

1

Benchmark TA provided to 4 national assoclations 100% e > ant
Objective 5 Provide customized TA to 22 firms and outgrower assoclations 100% . @

Fruits and vegetables 100%

Improve production/marketing systems for 100%

Passin fut T00% | e ———

Penare 107% . —————————————————
Green beans/peas 100%
Ok 100% | T~
Hot pepper 100% T

Conduct fleld rainmng 100% | ——————————————

Essentlal oils/spices 100%

Maintain chith demonstration units 100%

Maran g damonsion 0% ————————
|
Merian anfsdomo it 1054 ——————————————————

Floriculture 100%

Continue providing management assistance 100% m -

Continue implementing cocoa training program 100% ﬂ m ﬂ::m:' ﬂ m |
Upgrade cocoa tratning manuals 100% m_ ——— . ]
!

Task EREEXEITIXEA Raseline Summary M
Project Rolled Up Task EAOIIEEEZEANA Rolled Up Baseline ¢T7T7TTTTTTIY  Baseline Summary ':-—-———:'
R
Date 3/31/99 Task Progress Milestone 2
Rolled Up Progress I Gaseline Milestone <>
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1998

Task Name % Complete | Mar | Apr | May | Jun | Jul | Aug [Sep [ Oct [ Nov [ Dec | Jan [Feb | Mar | Apr [ May
Benchmark TA provided to 22 total firms/assoclations 100% "Q a1

Information on HV commodities collected and dissemtnated (Output 4a)

Objective 6 Distribute market information 100% @

Maintain ADC MKIS 100%

Benchmark MKIS fully operational & speclalized mkt info provided to ADC clients 100%

Provide customized market information 100% m l l

Objective 7 Produce § additional crop commercialization packages 100% v
v
French beans 100%
Gerantum ol 100%
Papain 100%
Cut flower products 100%
Benchmark § additional commercialization packages produced and disseminated 100%

Task ETIREIIIFEA  paseline OO Summary P—

Project Rolled Up Task EEXXIXITXIZIA  Rolled UpBasebne [1TTTITTITTTD  Baseline Summary v::W
Date 3/31/69 Task Progress IO ilestone ’

Rolled Up Progress MR Sascline Milestone <>
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1998
Task Name % Complete | Mar | Apr [May | Jun | Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [Feb [ Mar | Apr [ May
Objective 8 Carry out 10 additional market contact visits 100% % %
Inward visits of flower buyers 100% m m
Inward visits of frosh produce buyers 100% m ﬂ ﬂ
European market visits for fresh produce exporters 100% m m
Inward visits of vanilia/essential oil buyers 100% H B
Outward US wisit of vanilla and essential oll processors 100% ﬂ
Benchmark 10 additional market contact visits completed 100% <> 331
Task NRARAS, Baseline [(TIITITTITIILN Summary ﬁ
Project Rolled Up Task CISIREEISICA Rolled Up Baselne (T TTT] Baseline Summary @————— WP
Date 3/31/89 Task Progress R \jiestone ’
Rolled Up Progress I Baseline Milestone <>
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1998
Task Name % Complete | Mar [ Apr [May [ Jun | Jul [ Aug [ Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr [ May
Component3 Business and Financial Linkages -
50 firms receive one-on-one assistance with business planning and financial
contacts (Output 3a)
Objective 1 Maintaln existing business services/contacts w/ existing & new clients 99% @ @
Maintain contact w/ collaborators and chents through loan applications business/ 100%
operating plans CAF tfraiming focus chents etc
Benchmark Upto 15 previous and 5 new clients assisted 100% ,:/ a1
Objective 2 Complete business (finance)/operating (efficlency) plans 100% @ w
AssistLVIH clents when requested 100% mmmm
Assist clients through CAF/APDF 100%
Benchmark 8 cllents recelve business/operating plan assistance 100% <s/ 3/31
Objective 3 Medlate financing for clients 100% @; @
Follow up lcan applications in the pipeline 100% m
Identiy client fnancing needs 100% mmﬂ%
Packege s KO P ———————————————
|
Follow up loan repayments 100% m
|
orktrough APDF forege long tem fnancing resuests 0% | P ————————————————————
Task BREFIXRIFFIEZFTZA  Baseline I Summary “
Project Rolled Up Task EXXXIPZXXIREA  Rolled Up Baseline (rTT1TTTITTTY  Baseline Summary .::v
Date 3/31/99 Task Progress IR Milestone ’
Rolled Up Progress IR paseline Milestone <>
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Task Name % Complete | Mar | Apr [ May | Jusslsﬁul | Aug [ Sep [ Oct [Nov [ Dec | Jan [Feb] Mar | Apr | May
Benchmark Mediated finance requests for upto 12 clients 100% ‘};”" a1
Objective 4 Davelop and promote investment profiles* 0% m

With LV/HV dentify products 0% EI?

Complete investment opportunity profiles 0% é’“"‘ ’“'].

Hold investment opportunity forum 0% é:f ‘L
Benchmark Profiles completed and investment forum held 0% <> 331
(Deffered to next work plan year due to inadequate demand)

Objective 5 Formulate and validate options to increase use of finance by NTAE firms 100% @ %@

Continue efforts to have commercial farm debt restructured 100%

Reach go/no-go decision on funding for Harvest Fund 100% L 7

See proposal for caprtalization of ERS completed and submitted 100% m

Manage Implementation of ATAIN 100%

Reach go/no-go deciston on funding for community-based marketing system 100%

Develop one new financial service 100%

Following pnivate sector inthative assist at the margin with commodity exchange 100%

Benchmark Finance decision made on two services and two services provided 100% %’ 331
Task BEXETIXIZE]  Baseline OTIITTIITIITY Summary P———

Project Rolled Up Task NAAAAAS Rolled Up Baseline (T T7TTTTTTy Baselne Summary ’:§

Date 3/31/99 Task Progress P — Milestone ’

Rolled Up Progress IENSNENEN ... Milestone <>
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1998

Task Name % Complete | Mar | Apr [May | Jun | Jul [Aug [Sep [ Oct [Nov[Dec | Jan [Feb | Mar | Apr [May
Objective 6 Provide agribusiness planning and management training 99% @ it

Identfy HV/LV agribusiness training opportunities 100% m

Assist with ATAIN stockists training workshop(s) 100% m

Offer focused training for selected clients 100%

Hold Outgrower Workshop 100% -

Hold Investment Opportunity Forum (see objective 4) 0%

Hold Commercial Farm Management training intermittently throughout year 100%
Benchmark 150 people trained in agribusiness planning and management 100%

Task BRI EIIEEEEA
Project Rolled Up Task ~ DOSERXIIIIRIA
Date 3/31/99 Task Progress I
Rolled Up Progress R

Baseline (IITIITITIIIn Summary P————

Rolled Up Baseline [TTTTTTTTTITTY)  Baseline Summary .:v

Milestone ’

Baseline Milestone <>
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1998
Task Name % Complete | Mar | Apr [May [ Jun | Jul [Aug [Sep [ Oct [Nov | Dec | Jan [Feb | Mar | Apr [May
Component 4 Strengthening Associations
Six to ten associations strengthened (Output 6a), Associations conduct 7-10 studies
on policy/regulatory issues and discuss findings with the GOU (Output 6 b)
Objective 1 Maintain contact with relevant assoclations and provide specific 0%
assistance that strengthens them as vehicle for reaching NTAE membership 100% % g
Respondto sescciaton nsds es erifi W e E———————
Assist with policy analysis 100% l
Benchmark 10 engagements completed with 6 associations 100% <> 131
Task EXIIFNIIIEIEY  Baseline (IO Summary M
Project Rolled Up Task EIIIAEEENTTOY Rolled UpBaselne 1777 TTrITTI]  Baselne Summary m
Date 3/31/89 Task Progress SN ilestone ’
Rolled Up Progress E— Baseline Milestone <>
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1998

Task Name % Complete | Mar | Apr {May [ Jun | Jul [ Aug [Sep [ Oct [Nov | Dec [ Jan [Feb| Mar | Apr | May

Component Five Education and Training

Strengthening MU/FAF (3 depts ) in NTAE (Output 7a)

Objective 1 Continue implementing U S participant M S training program 100% @ @
Continue mentoring progress of entlled M S candidates 100% mmn#m
Process graduand retumees 100%

Finahze training courses for Alt PhD program 100%

Benchmark 3 total M S candidates enrolled in the U S 100% <x/ 331

Benchmark 1M S graduate returns to Uganda 100% (> an

Benchmark 8 total Alt PhD courses completed 100% <> 1011

60 NTAE student internships (Output 7b)

Objective 2 Implement NTAE internship program in conjunction with MU 100% @ @
ontinue promotion of ntemship program 100% mmm
Continue identfication of employers/cooperators 100%

Continue soliciting student interns - 98 100% {m
Evaluate and short list intemns 100% —
Arrange employer/student interviews 100%
Place successful intems 100%
Task EEXXIZXZZ2XEA  Baseline OOy Summary _
Project Rolled Up Task BEXIZXESIEETA Rolled UpBageline 111 7TTTITT)  Baseline Summary m
Date 3/31/99 Task Progress S \iestone Q
Rolled Up Progress PN 5aseline Milestone <>
107




Task Name % Complste | Mar | Apr [ May ] Ju:slsﬁul | Aug | Sep | Oct | Nov [ Dec | Jan [Feb [ Mar [ Apr [ May
Continue soliciting student interns - 99 100%

Benchmark Up to 20 NTAE students complete thelr internship 100% <> 7130

Implement in conjunction with MU In-country tralning program in NTAE —~ 25 course

750 trained over LOP (Output 7¢)

Objective 3 Conduct HV, LV, BAF, & SA training events 96% g @
HV training events 100%
Supervise vaniila demonstrations 100% ﬂ H ﬂ ﬂ I ﬂ
Conduct applied flonculture training 100% m‘ﬂﬂ
Supervise cocoa training programs 100% ﬂ u n ﬂ ﬂ
Conduct fresh produce training sesslons 100% ﬂ ﬂ ﬂ ﬂ
Supervise chlili training sessions 100% m m m
Coordinate UGAFLOR '98 100% ﬂ
Conduct honey training sessions 100%
LV training events 100%
Conduct maize and beans research workshops 100% m
Conduct fleld demonstration activities 100% m
Conduct mid-season review workshops for district coordinators PCVs & IFOs 100% l I
Conduct end of season/pre-harvest workshops for DCs, PCVs & IFQOs 100% m n
Conduct practical training for commercial farm operators 100% m m m

Task EXEXTZRIETIER  Baseline OTITrrrrrrn Summary Ppu——
Project Rolled Up Task SASARAAAAR, Rolled Up Baseline (TTTTTTTTTTTY Baseline Summary ':'
Date 3/31/99 Task Progress —— Milestone ’
Rolled Up Progress —— Baseline Milestone Q
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Task Name % Complete | Mar | Apr | May | Jur1| 193ul | Aug | Sep | Oct [Nov | Dec | Jan [Feb | Mar | Apr | May
Conduct farmer/store management training 100% n ﬂ
Conduct outgrower training sessions 100% m m
Conduct pre-season & end-season training of commercial farm operators 100% H H a
Conduct commerclal farmer's flatd days 100% I '
Conduct input supplier training 100% m m -
Conduct training of seed multiplication groups 100% B E
Conduct orientation of PCVs 100% '
Conduct data collection training 0% @ @
BAFISA training events 100%
Conduct ATAIN stockists workshops 100% m m
Conduct workshops on commercial farm records 100% I l
Conduct trauning in selecting and managing your banker 100% l
Conduct workshop on work planning for UFEA 100% I
Conduct outgrower workshop 100% I
Conduct workshop on investment opportunities 0% I
Benchmark 28 total HV, LV, BAF, & SA training events conducted 100% <:> 331
Task BEXXIXZIRKEZA  Baseline (COITITIIrIrn Summary ﬁ
Project Rolled Up Task BAXIXXIIXTTEA  Rolled UpBaseline [17TTTTTTTTTN  Baseline Summary m
Date 3/31/29 Task Progress VNN ) c510ne 4
Rolled Up Progress IR aseline Milestone <>
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Task Name

1998

% Complete | Mar [ Apr | May | Jun | Jul [ Aug [ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar [ Apr [ May

Component Six Monitoring, Evaluation, and Assessment

Establish and maintain monitoring system (Output 8)

Objective 1 Review and maintain monitoring system
Liaise with USAID on SO 1 reporting needs
Review reporting needs for monitoring and impact assessment
Review impact indicator framework
Revise procedures and templates to integrate M&E efforts

Benchmark AIMS Is reviewed and maintained consistent with SO 1 requirements

Objective 2 Systematic monitoring of project outputs and success rates
Review outputs against targets for each component
Review and modify semi-annual reporting format
Prepare sixth semi-annual progress report
Prepare seventh semi-annual progress report

Benchmark Project outputs systematically monitored & 2 M&E reports presented

Objective 3 Update M&E data from secondary sources
Maintain contacts established and identify new areas of collaboration

Review data collection formats and establish frequency of collection

100% % ¥
100% m
i

100%

1004 | ——————————————————
S Y

100%

100%

100% g <
100% m
4

100%

0% -,

100%

100%

100% g e
| p—————

i
O e ———————————

(PAASARAANS
Task SELETZA Baseline CIIIITTITITITn  Summary P———
Project Rolled Up Task ~ EX il Rolled Up Baselne [TTTTTTTTTTTy Baseline Summary @—— B
Date 3/31/99 Task Progress  NEENESSENEE  \/ot0ne 'S
Rolled Up Progress IR Baseline Milestone <>
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Design studies to descnibe producer/export chain in NTAE subsector

Select indicators commodities and respondents

1998
Task Name % Complete | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov [ Dec | Jan [ Feb | Mar | Apr [ May
Update data prepare bnefs and disseminate information 100%
Benchmark Secondary data collected and updated 100% </ a1
Conduct gender-disaggregated targeted commodity studies (Output 8)
Objective 4 Conduct commodity studles for Impact assessment 100% W ¥ 1
—

Conduct series of commodity studies
Benchmark 3 commodity studles conducted 100% (}‘L 231
Objective 5 Assess project interventions & prepare Agribusiness Highlights 90% @ wfee

Design procedures to assess project’s interventions 100% F

Select project iniatives areas of intervention indicators commodities and clients 100% m

Conduct senes of targeted assessments 100%

Prepare and disseminate a senes of Agnbusiness Highlights 75% % XX
Benchmark 6 Agribusiness Highlights prepared and disseminated 90% Ve %> 33

100% - —
LTITTTTTTIL
oo e} F——r—

100% |

Task BRREFFIIXIRFZA
Project Rolled Up Task ~ DEXEEXXRIXXIA
Date 3/31/99 Task Progress IEE——
Rolled Up Progress I

Baseline (I ITIITIT] Summary Pu———
Rolled Up Baseline fTTTTTTTTITTY)  Baselne Summary m

Milestone 0
Baseline Milestone <>
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1998

Task Name % Complete | Mar | Apr [May | Jun | Jul | Aug [Sep | Oct [ Nov | Dec | Jan [Feb | Mar | Apr [ May
Conduct environmental assessments and surveys (Output 8)
Objective 8 Conduct/update NTAE grower environmental impact monitoring surveys 100% g v g:j

Review procedures for collecting data 100%

Collect data for set of indicators identified in the EIR 100%

(NEREENE]

Prepare environmental updates of NTAE growers 100%
Benchmark 3 annual NTAE grower environmental surveys conducted and updated 100% é 3731
Objective 7 Conduct § additional environmental assessments of assisted firms 100% %‘V uf:

Identfy chents and associated potential environmental impacts 100% D:lw

Conduct environmental assessment of identified firms 100%

Identify measures to mihigate impacts 100% %

Prepare an environmental impact assessment report for assisted firms 100% m
Benchmark 45 total environmental assessments conducted for assisted firms 100% 'l

< am

Task EXIREZXZIEX] paselne (CCTTTITIIIT] Summary _
Project Rolled Up Task BEXXAXIFXIIZEA Rolled Up Baselne fY7 11 1TTTTTDN  Baseline Summary vq
Date 3/31/99 Task Progress IR Miestone ‘
Rolled Up Progress I Saseline Milestons <>
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1
Task Name % Complete | Mar | Apr [ May | Jun 9|95ul | Aug | Sep | Oct | Nov [ Dec | Jan [Feb [ Mar | Apr [ May
Component Seven Project Management
Objective 1 Implementing recommended changes in ADC focus 100% @ W
Review evaluation report with AID 100%
Intiate exercise of contract extension option 100% D NS -
Finahze necessary changes in contract 100%
Benchmark Contract amended 100% <> 7131
Objective 2 Team building/5th annual work plan 100% %
Workshop conducted at ADC offices 100% m
I1SC input to and approval of work plan 100% m
Benchmark Approval of 5th annual work plan by ISC 100% <> 2/4
Benchmark Approval of training plan 100% Q 2/4
Benchmark Approval of commodity procurement plan 100% <> 2/4
Benchmark Approval of budget 100% <> 2/4
Objective 3 Contract administration and reporting 100% @ @
Liaison with USAID HO ISC Subs VOCA PCV APDF and GoU 100% m
Update procedures and personnel policies 100% m
Aoproal of STTA 100% | p———————————
Submit contract comphiance reports 100% m
Task BXRXRIXIZIXED  Baseline COIIITITITITn Summary Ppu——
Project Rolled Up Task ~ EXXEEXXZZIZZA  Rolled Up Baseline (T[T TTTTIT] Baseline Summary @—— R
Date 3/31/98 Task Progress IR estone ‘
Rolled Up Progress RN 5ascline Milestone <>
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1998

Task Name % Completa | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May

Benchmark Expat. vehicle registration/fthird party Insurance documented 100% <> 3131

Benchmark Expat. residence status confirmed 100% <> 3731

Benchmark ISC meetings held 100% l ‘ l ‘

Benchmark Office procedures manual updated 100% <> ’ 331

Benchmark Local employee hand book updated 100% <> ’ 31

Benchmark Monthly vouchers submitted 100% ‘ l ‘ ' l I ‘ I | I | E

Benchmark Semi-annual progress reports submitted 100% ' I

Benchmark Quarterly financial reports submlited 100% | l I |

Benchmark Audlts of project-financed activities completed 0% <‘/ 331

Benchmark Procurement/ recelving/inventory/marking completed 50% /’/ a1

Benchmark STTA reports completed 0% /\: 231

Benchmark Results Team meetings attended 0% e > 3

Benchmark COP attends Chemonics COP Conference 0% <> 6/5

Objective 4 Promote the ADC 100% @ %'3
Review and priontize commodity-specific support 100% m
Review and prioritize geographic focus 100% ‘

Review selection critenia for beneficianes of project assistants 100% m
I

Undertake costsherng greementsirants managoren 100% | p———————
Il s 1 1]

On-going engagement of collaborators (APDF PCVs VOCA) 100% ;
Benchmark LV and HV commodity priority reviewed by ISC 100% C‘F 331
Task EEXZFIINIEEE]  Baselne [(TIITTITIITLT Summary ~
Project Rolled Up Task ESXILELNTEEI Rolled UpBaseline rr117TTITTTT]  Baselne Summary m
Date 3/31/99 Task Progress I Miestone ’
Rolled Up Progress NN pascline Milestone <>
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Task Name % Complete | Mar | Apr [ May | Jw:s[sﬂul | Aug | Sep | Oct [ Nov | Dec | Jan [Feb [ Mar gApr [ May
Benchmark LV and HV geographic focus reviewed by ISC 100% <> 331
Benchmark Cost sharing agreement/grants management administrator approved 100% <> 4130 |
Benchmark On-going engagements of collaborators (APDF, PCVs) 100% <x‘/l' 3131

Task BEXZEXIIIIZEA  Baseline [(CIIITITITITLN Summary ~
Project Rolled Up Task BXXXXIRIIEXZZA Rolled Up Baseline Baseline Surmmary m
Date 3/31/99 Task Progress ~ ERNEEERRSNWENE  \j/cstone ¢

Rolled Up Progress EEEEENISEEE  gaseline Milestone <>
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ADC Client Portfolio
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Annex 6 (a)
Active LV Chents Portfolio
# Status Name Description Activity
category
1 | Current | Multi Purpose Trainmg | Village-based marketing system - buying quality | Marketing
and Employment | Manager trmning USAID grant activated over 1 200
Association mt of maize procured
2 | Current | Magnc Uganda Linkage with MTEA/Kamuli marketing programs Marketing
Limited
3 | Current | Commodity  Exports | Linkage with MTEA/Kamul/Kasese marketing | Marketing
International programs
4 | Current | Uganda National | Grant from PL-480 1n place - extension system and | Production,
Farmers  Association | marketing linkages Marketing
Kasese
5 | Current | Lira Millers Liaison with international commodity brokers Marketing
6 | Current | Sukura Agro Inputs 2 VOCA volunteers addressmg management/records | Input supply
Wholesaler linkages locally and regionally
7 | Current | Bugangaizi  Farmers | Bean seed multiphcation grant for production of | Production
Association white hancot bean for export
8 | Current | UJIMA Network Assisted m developing grain marketing system | Marketing
through STTA
9 | Current | Tilda Rice Scheme Advised on upland cropping pattern to mclude | Production
maize, beans, soya, groundnuts, upland nice and | Marketing
pigeon peas
10 | Current | Uganda Seed Project Contmuation of weekly promotional radio programs | Marketing
highhighting seed as part of technology packages
11 | Current | Sango Bay Estates Advised on upland cropping pattemn to include maize | Production
and upland rice
12 | Curremt | Ladham Industries Advised on cropping pattem to include seed crops for | Production
Uganda Seed project
13 | Current | Duetch Forst Consult Advised on cropping practice - commercial maize Production
14 | Current | Uganda Cooperative | Village-based marketing system - Liaison with UCA | Marketing
Alhance, Masind: HO plus traming
15 | Current | Kamuli Produce Agents | Village-based marketing system - Liaison with UCA | Marketing
HO plus tramning
16 | Current | Balton Uganda Introduced small pack fertihzer market/ pack size/ | Input supply
style Qutlet hnks
17 | Current | Nsamya Fanuly Stores - | Traming and market links - mput supply Input Supply
Masaka
18 | Current | Insh Foundation for | Seed production and marketing activity Commercial | Production,
Cooperative | bean production for export. Marketing

Development - Rakai
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19 | Current | Buwama Seed | Maize seed production on a group basis Production,
Production Program Marketing
20 | Current | Busoga Forest Technical assistance 1n maize gram production Production
21 | Current | LAWODA Techmcal assistance in bean and maize production | Production
on group basis
22 | Current | Agnico International Technical assistance i maize gram production Production
23 | Current | Rakai Farm Supply Traming and market links m mput supply Input supply
24 | Current | MyTrade Procurement and export of grans Marketing
25 | Current | Roka Al Procurement and export of grams Marketing
26 | Current | Afro Kai Procurement and export of grams Marketing
27 | Current | Kinont Farm Produce Technical assistance m maize production and Production
marketmg Marketing
28 | Current | Kisombwa Farm Technical assistance mn maize production Production
29 | New NASECO Seed Co Seed production Production
30 | New Kabale Farmers’ Technical assistance m chmbing bean production Production
Association (KADIFA)
31 | New KREDA Techmcal assistance m mput supply Input supply
32 | New Kebison1 Elders Seed production Production
Association
33 | New Mubuku Growers Technical assistance m maize production Production
Association
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Annex 6 (b)

Technical Assistance Provided to Firms/Associations 1997/98

MName Products Type of Assistance
National Associations
1 Hortexa All frut & veg Market info, TA, research, capital grant

fund for small businesses, code of practice

2 Ug Flowers Exporters Assn

Cut flowers, plants

Market promotion, mstitutional
development, tramning, code of practice

3 Uganda Floricultural Assn

Misc flowers/ plants

National flower show

4 Ug National Vanilla Assn

Vanilla .

Traming, market info and promotion, TA

5 Uganda Honey Bee Keepers
Association

Honey, beeswax

TA, traming, market information

Local associations

6 Bwindi Passion Fruit Farmers

Passion fruit

Tral shipments, TA, processing study

7 Kingo Passton Fruit Growers

Passion fruit

TA, business development grant

8 Mubuku Irrigation Scheme

Misc Vegetables

TA, ftraining, market development,
research

9 Northern Uganda Shea Processors Shea o1l & butter TA, traimning, busmess development
Association

10 Rukungir1 Growers Birds eye chilli Trammg, marketing, TA

11 Rwenzor1 Vanilla Growers Vanilla TA, market information, STTA

12 Uganda Association of Women in | Mushroom TA, market development, training, organic
Mushroom Production for Export certification

(UAWMPE)

Floriculture firms

13 Carnrose Flowers** Carnations TA, training

14 J H Flonicultural Growers

Summer flowers

Research trials

15 Melissa Flowers** Roses Management
16 NBA Roses Roses Market visit
17 MK Flora** Roses Management

18 Nsimbe Estates

Roses, Fine beans,
p/fruit

Tramning, market , research, TA, STTA

19 Pearl Flowers

Roses

TA, business development

20 Harvest International

Roses

Market development, training
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21 Equator Flowers

Roses

Traming, TA, management

22 Ziwa Hort Exporters

Roses, fern,
chrysanthemum, plants

Research Trals

23 Wagagai**

Roses

Business development

24 Mairye Estates

Limonium, roses

Research, TA, training

Fruit & vegetable firms

25 Ageti Farm**

Passion fruit

TA, marketing, training

26 Coseda Enterprises

Misc fruitiveg, chilli,
ginger

Tnal shipments, market visit ,TA ,
research, irrigation grant

27 Free-Chem

Passion fruit! avocado

Tnals shipments, marketing, training, TA

28 Frut Pack

Misc frurt/veg,

TA, market development, research

asparagus

29 Fruits of the Nile Dried fruits/mushroom Market contacts, tramming

30 GLOCA Investments Dried mushroom Tramnmng, market visit, organic
certification

31 Jaco Commercial Agencies

Misc fruit/veg

Trial shipments, marketing, TA

32 Lili Asha**

Green beans, vegetables

Research, market contacts, STTA, TA

33 Mustak Enterprnises**

Vegetables

TA, irrigation grant

34 Frigocan(IPS)

Fine beans for canning

TA, busmess development

35 08U

Apple Bananas

TA, market information, irrigation grant

36 Sun Trade

Organic products

Market visit, market mformation, organic
certification, pack house grant

37 Uganda Crafis

Okra, miscellaneous veg

TA, trammg, market development

Spices & ess oils

38 Agn-Export**

Chilh, beans

Feasibility study

39 Joseph Matovu & Co Birds eye chilh Training, research, TA

40 Kasirye Agro-mixed Farm Vanilla TA, research

41 Buiga Farm Industries (formerly Geranium TA, market development

Mugerwa Farm)

42 UVAN Vanilla, geranium, | TA, market information, research
eucalyptus

43 Reco Industries Papamn Research trials, market contacts

44 Tammex (U) Ltd

Vanilla, essential oils

Marketing, TA business development,
research
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45 House of Spice** Dried ginger, birds eye | TA equipment grant
chilli and mixed spices
Others
46 Uganda Bee Products Honey, beeswax TA, tramming, market information
47 Cocoa development Project Cocoa STTA, training
(MAAIF)
48 NARO (MAAIF) All high value crops Research, demonstrations, tramning
Notes to Table
b Indicates new client added during 1998/99 year
1 Total of 12 private sector associations recerved specific technical assistance i 1997/98
2 Total of 34 firms/individual investors recerved specific technical assistance in 1997/98
3 Total of 2 government agencies '
3 Breakdown of associations/firms/growers by commodity group
Fruits and vegetables 19
Flowers 13
Essential o1ls & spices mcluding papain & shea 12
Honey 2
Cocoa 1
Research 1
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Annex 7

Table1 ADC Chent Business Plans
(Previous periods up to March ‘98)

Investment ($ ‘000) Status
1 ! ] ]
Start ! (of which) H ! ! H
Name Type | Date Total | Sponsor Institution Date i A | R | P | Amount Comments
[] ] | 1 |
MTEA (Upnma) | LV/F } 11/97 $2,800 | European . i | box o Channeling Agreement sent to Ministry of Finance
! Union | 5 ! t t for approval Though a lot of interest has been
! ! ! ! I expressed on the proposal and answers provided on
/ i H ! H issues raised no decision has been made yet by the
| N N L S S 7.
Nile Bee Pdts HV/P | 12/96 $1325 i 0 | Varnety of a 02/97 E ! X E Company has restructured  All the mmformanon
(x-UBP) ! donors ! H ! H provided but no decision made yet on loan sought
t i i ! i | thru Stanbic
:‘ —— —
Ladhani Ind LV/F | 12/95 $2759 1 $1104 | EADB IFC | 08/96 | x 1 ! All banks have dechned to participate saying
! DFCU ADB, ! ! ! ! nearly unsnumously, that they prefer an expansion
! Stanbic, UDB | H ] H H to start~-up See Finance Mediation table Ladhani
| | | | "
Mairye Estates HV/F | 3/96 $860 E $426 | UDB E box i 5 E Business plan completed by APDF wath technical
! H H H ! H input by HV  UDB through ADB line of credit
E ! ! E E E extended $700 000 loan
i [] § ] 1 1
GovindaKinnya | LV/F | 08/95 $842 5 $324 | EADB,FMO | 11/95 | i i | Money approved was not released due to legal
; IFC PTA, i I 03/96 | E | $125000 | problems of foreign sponsor New potential partner
! DFCU Stanbic | ! 03/96 ! ! ! $225 000 | considering investment 1if legal 1ssues can be
H ! ! ' ! ' resolved This investment 1s dead
i : | 03/96 | i i $225 000
E L lome| |
Type = HV - high value LV - low value /F - fresh, /P - processed LT = long-term, ST = short-term, OD = overdraft
A = approved R = rejected P = pending w/ expected decision date histed ltalics = comments updated since last report
Plan Date = date client-approved plan / loan apphication 1s completed Starkdlate = date agreement signed w/ BAF to carry out plan / complete loan application
/2~



Investment ($ ‘000) Status
H i i 1 1 1
Start ! (of which) ! ! ! ! H
Name Type | Date Total | Sponsor Instituion | Date | A | R | P | Amount Comments
¥ ] 1 1) T T
ASHWOG LV/F | 06/95 grant | APDF 1 6/95 | Pox | i No grant funds for working capital
$100 | ] ] i ] i

Table u ADC Chent Operating Plans
(Previous periods up to March ‘98)

Start Plan
Name Type Date Date Comments / Observations

Sukura #2 LV/F 11/97 1/98 Helped the company to prepare sales plan for 1998 for ATAIN

Rakai Farm Supply #1 LV/F 11/97 1/98 Helped the company to prepare sales plan for 1998 for ATAIN

Pearl Flowers#2 HV/F 8/97 10/97 Helped, through CAF, with the implementation of the previous pertod plan Company ownership
changed

Tropical Flowers HV/F 6/97 8/97 Draft plan completed Firm still under recervership

IMC HV/F 4/97 5197 Plan completed and reviewed Have offered assistance w/ implementation Firm is facing serious
financial problems and was out of operation during lastseason

Sukura #1 LV/F 4/97 9/97 Sales plan completed and reviewed w/client ADC and VOCA helped w/implementation

Pearl Flowers#1 HV/F 11/96 1/97 Plan completed and implemented through CAF Company ownership changed

BEC LV/F 1/96 1/96 Plan focuses on development of outgrower system Assisted w/ implementation

Uganda Honeybee Keepers HV/FP 10/96 12/96 Plan 1s combination of operations and fund raising Interest shown by several donors

HORTEXA HV/FP 9/96 11/96 Plan drafted by HORTEXA  ADC provided feedback on and suggestions for focus
Implementation not effected

Ankole Unga LV/FP 08/96 09/96 Plan completed and reviewed ADC Assisted w/ implementation Chent accessed funding for
implementation and has repaid

GLOCA HV/PF 06/96 08/96 Plan completed and reviewed Assisted w/ implementation

Lagoro LV/F 01/96 04/96 Plan completed and reviewed

Type = HV - high value, LV - low value, /F - fresh, /P - processed Italics = comments updated since last report

Start Date = date agreement signed w/ BAF to carry out plan -122-Plan Date = date client-approved plan



Start Plan
Name Type Date Date Comments / Observations
UCFA Assoc 01/96 04/96 Plan completed and reviewed Assisted w/ implementation
Govinda LV/F 01/96 02/96 Production plan for first season drafted / reviewed
CEI LV/F 01/96 02/96 Plan completed and reviewed Assisted client w/ implementation ]
Table 1 ADC Finance Mediation
{Previous periods up to March ‘98)
Finance Sought Status of Mediation Efforts
] [} i ]
i S i i |
Name Type | LT | T OD | Value ($°000) Institution | Date | Comments
i
Taimex#2 HV/P X i 10 | Stanbic Bank 3/98 ! Approved disbursed and repaid
: .
Kinonit Farm #3 LV/F i X 10 | Coop Bank 3/98 | Approved, disbursed and repaid
Jacksons Ltd HV/F X i ' 15 | Stanbic 2/98 Tumed down
1 1 1
Sukura #4 HV/F Voxod ! 50 | Coop Bank 1/98 Applied for PL480 nisk funds as client lacks collateral Decision pending
H ! ] Client has accessed shori-term funds from private sources arranged through
| | | Lv
] 1 ]
Ladham #3 HV/F g X 1 g 150 | Standard : 12/98 | Approved and disbursed
1 1 | i [}
Kinoni Farm #2 LV/F i ; X E 10 | Coop Bank ; 10/97 E Approved disbursed and repaid
t ] I i i
Sango Bay #3 LV/F i X E E 300 | Stanbic i 10/97 | Approved as a renewable one-year line of credit
i ] I 1 1
Kamya David LV/F ; Pox E 7 | Greenland ; 9/97 ; Bank approved lower amount despite imtial positive discussion
] 1 1 ]
BEC LV/F 5 x ; 5 | CEl ! 9/97 i Buyer credit arranged
1 1) ) 1
Taimex#1 HV/P E X j E 70 | Stanbic i 8/97 i Approved disbursed and repaxd Client sought fresh O/D
Type = HV - high value, LV - low value, /F - fresh, /P - processed LT-123ng-term, ST = short-term, OD = overdraft
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Finance Sought

Status of Mediation Efforts

]
i
!
Name Type LT { oD Value ($000) Institution Date Comments
1
MTEA / Ujima HV/F ' 100 | AID/ Coop 8/97 Bridge financing approved, disbursed and repaid
Bank
Sukura #3 LV/F 50 | Stanbic, DFCU 8/97 Turned down by both banks for lack of collateral
Fair Price Dealers LV/F 50 | Baroda ! 7/97 ! Turned down
] |
Kinom Farm #1 LV/F . Eoox ' 8 | Coop Bank i 5/97 E Approved, disbursed and repaid
] I | 1
Mairye Estate HV/F x 1 i 826 | UDB/ADB i | $700,000 approved, but disbursement delayed. Company arranged bndge
E | | | financing UDB money now released
i
Sango Bay Estates #2 | LV/F X i 410 | EADB 4/97 i Turned down on no clear grounds Followng up with EADB
] i i I
Ladham Ind #2 LV/F E : ! 150 | Co-op Bank/ b 4/97 ! Both banks approved loan and client opted for Standard Bank loan
! ! ' Standard .
Chartered
i 1
i {
1 |
| i
Buloba Mixed Farm HV/P X ) 100 | Gold Trust | 1/97 | Bankturned down request because market for the product considered risky /
l uncertamn
BEC i ; 10 | Crane Bank : 2/97 Bank approved short-term loan
1 1 i
Iganga Grn Ldrs #2 HV/FP 25 | Gold Trust 1/97 Rejected for lack of collateral
Sango Bay #1 LV/F Iox 1000 | Stanbic . 3/97 Initial discussion to be followed by formal application if bank shows an
i i | ! nterest Fresh application (see above) submiited
1
Sukura #2 LV $50 | Co-op Bank 11/96 | Co-op Bank never gave official rejection despite repeated requests for

response

Type = HV - high value, LV - low value, /F - fresh, /P - processed

LT-434ng-term, ST = short-term, OD = overdraft
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Finance Sought Status of Mediation Efforts
] [} i i i
P8 | i i
Name Type LT : T } oD : Value ($:000) Institution : Date l Comments
1 ¥ 1 1 i
Ladhan: Ind #1 LV/F X E i E (mit1al)$1 655 | Varous E 09/96 E See ADC Client Business Plans
! ! ! (now) $150 | Various ! 297 1
! ! d (looking for ! !
! ! {  money for one ! !
LT s | |
1 I 1 1 [}
Ujyima Network LV/F ; X E ; open | Centenary Bank E 08/96 | Not yet eligible but liked 1dea very much
1 1 ] [}
Ankole Unga #1 LV/FP box ! ! 90 | Various ! 09/96 Gold Trust approved $90,000 released $45,000 so far
E 5 ; E Additional 345 000 released Loan 13 now fully repaid.
1 i 1 i
L /UCFA LV/F box ! $225-300 | Co-op Bank i 07/96 7 individual requests submitted as suggested by bank All were turned down
(7 applications) H ! ' ! | No funds available
P | DANIDA i |
MMK LV/F E X E E $225-250 | Co-op Bank E 6/96 Co-op Bank was interested, but 1n end sponsors selected Gold Trust rather
! ' H ! than push with Co-op
! ! ' Gold Trust i 6/96 | Gold Trust sought to refinance loan thru BOU scheme, which ultimately
5 E i E i worked Approximately $250 000 approved
[} 1 1
TOP HV/F 5 X E Co-op Bank ; 5/96 Sponsots were not forthcoming with information
1 i i
RECO HV/P X E E E DFCU 1 4/96 DFCU 1nterested but wants to see what happens with hotel loan they have
| ! i ' i already provided sponsor Sponsor provided additional information requested
E E E ADB :' 6/96 E by ADB No decision taken
1 i i i
Sukura #1 LV/F . 1 $380 | Co-op Bank E 3/96 | Co-op Bank was uncertain and delay worked against sponsor However
4 H ! ! i Magnc will supply Sukura credit for input purchases that are better terms than
| :' ; ; 5 Co op could have provided
1 i ! ! i
Iganga Grn Ldrs #1 HV/F box | ! $60 | Co op Bank i 02/96 | Was going to have difficulty meeting Co-0p requirements, so HV found
E E E i s buyer willing to finance In end, sponsor chose to hold on to vanilla for
! ! ! i ! possibility of higher prices

Type = HV - high value LV - low value /F - fresh, /P - processed

LT-42ng-term ST = short-term, OD = overdraft
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Finance Sought Status of Mediation Efforts
= a s
Name Type LT oD } Value (3°000) Institution i Date Comments
i |
SunTrade HV/F i ! $40 | Various 12/95 Discussed financing strategy / approach, resulting 1n sponsor obtaiming buyer
5 credit of $30,000
1 i
Govinda Kirmya LV/F x ! ! $485 | Various bo11/95 FMO nvested $125,000 IFC/DFCU approved $225 000 but have not
! ! | mvested money due to recent legal problems of sponsor Have found potential
i ; E new partner but he will not invest until previous expat sponsor 1s out
! 1
VASTA HV/F E i ! $60 - $100 | Coop Bank voo11/95 Coop Bank agreed to consider request even though company is not bank
! ' ' ! customer VASTA, however, did not provide BAF requested information, so
:l E i i did not complete loan request
i 1 ] i
JHF HV/F X E i ! $110 | UDB 1 8/95 UDB agreed to accept as collateral previously excluded assets and to share
' i ! ' other collateral with another bank however advised client against this
P i ! $110 000 loan
ASHWOG HV/F X E 5 ; grant $100 | APDF i 6/95 Tumed down, as APDF does not provide grants for working capital (Earlier
! ! ! ! indications were that they would )
Table ;v ADC Business Plan Referrals to APDF
(Previous periods up to March ‘98)
APDF Decision
Sponsor Date ] I
Name Type Est’dValue Referred A | R [ P Comments
i !
Lingira Island HV/F $745 000 997 i | X Mixed operation
I |
Mijumbi HV/P $28 million 9/97 I | X Rubber processing
{ {
TAICO HV/P $700 000 9/97 I X Fruit production and juice processing
i
Smali Acres Ivi $565 000 11/96 | | X Sponsor needed to provide additional information
Type = HV - high value, LV - low value, /F - fresh, /P - processed Italics = comments updated since last report
A = approved, R = rejected, P = pending -126-
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Participants
1 i
Subject Target Group Co-Sponsor(s) Date Total { #¥F ; # Pvt Cos Comments
1 1
ATAIN stockists trainers ATAIN distributors and 11/97 45 | 6 | 8 Module on record keeping and planning
trainers i i
Fiancial and general management Pearl Flowers staff Pearl Flowers 9/97 6 2 1 Training staff on procedures and records mtroduced
through CAF
Records and finance management Rose growers UFEA 9/97 22 5 16 One day tramnmg module for applied tropical flonculture
Risk Management Before and After | ADC clents 8/97 10 8 Two day session facilitated by UIB
Decision E
1
Farm Field Records #2 | Commercial farmers UCFA 6/97 86 - Training module for commercial farming field day
i demonstration
Records and finance management MTEA staff AID 6/97 50 : - Tramning workshops through STTA
1
Records and finance management #1 Sukura staff VOCA 5/97 30 1 | Tramning staff on documentation and records by ADC and
VOCA
Finance for non-finance managers ADC chients 5/97 32 7 15 Two day session facilitated by UIB
Farm Field Records #1 Commercial farmers UCFA 5/97 38 - Commercial farming field day demonstration and traming
{
Handling for Profit Traders VOCA Mar 97 7 1 }' 5 Half day semnar on ways to decrease cost of handling
1
Rose investment parameters Hort Assoc Kabale HAK Jan ‘97 30 10 | - Two day session on mvestment and financing prospecis for
E roses
1
Outgrower extension management Village Reps BEC Nov ‘96 30 3 | - Half day session on how to keep records of extenston
s activities and to plan them
1
Uganda Rose Industry Investors bankers, | UGEA 24-25 100 18 | 42 Two day conference on status and prospects for Uganda s
GOU July96 | 88reg t rose industry Discussed market prospects, reviewed
1 [}
s ! Ugandan advantages, explored policy implications
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Participants
i

[}
Subject Target Group Co-Sponsor(s) Date Total | #F } # Pvt Cos Comments
i
Labour Management Aghiz. with large labour | VOCA 11-12 13 o ! 11 Technmiques of selecting, training, rewarding, disciplining
force June 96 i etc labour force were reviewed, discussed, explored
i
Annual work planning Lagoro management none Mar 96 3 0 | i Provided gwdance in completion of annual operating plan
UCFA annual workplan -- phase II Mgmt and members none Mar 96 20 . 0 0 Completion of annual workplan
!
UCFA annual workplan Phase [ Mgmt and members none 22 Feb 25 | 0 0 Members rec’d guidance on work planning Phase I 1
926 i review of draft workplan written w/ their guidance
1
Annual Work planning CEI management none 14 Feb 7 Vo1 1 Provided guidance in completion of annual operating plan
| |
= —
OQutgrower program design / mgmt Private companies HORTEXA / FAF 21 Sept 38 i 6 5 15 Positive feedback To review early 96 to see impact
95 ! !
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Traming Conducted by ADC April 1998 - March 1999

Annex 8

# | Type Title/ Purpose # Participants Participant Chents
Male Female days
1 Workshop Basic certificate in Apphed Tropical Flonculture 22 10 360 | UFEA (Rose Managers), MAAIF (Plant
( Second offering) Inspectors)
2 Workshop Bean and Maize Review & Planning 38 8 92 | NARQ, NGO's, FARMERS MAAIF
extension
3 | Workshop Tramming of Trainers course tn Safe Use of Agro-Chemicals 36 4 200 | Pnivate & Manufactuning sector, Distributors
MAAIF, NARO, Commercial Farmers
4 | Workshop Commercial farmer Practical Tramning 11 1 60 | Bank Loan officers, Commercial Farmers
5 | Workshop ATAIN stockist Networking 97 23 200 | BUDS (Co-sponsors) Sukura, Rakar Farm
supply, Nsanja Stores
6 | Workshop Commercial Farm Records 11 1 60 | Commercial farmers, Loan officers
7 Seminar Cocoa Production and Rehabilitation 339 31 1,480 | Cocoa farmers, Extension, Exporters
8 | Workshop Cocoa Production and Quality requirements 83 38 484 | Cocoa farmers, Field extension workers
9 | Semunar Cocoa Management Aspects 214 53 980 | Field staff, Cocoa farmers
10 §{ Seminar Cocoa Nursery Management 177 15 192 | Cocoa farmers
11 ] Conference UgaFlor 98 46 7 53 | UFEA
12 | Study Tour Apphed Tropical Floriculture training visit to Kenya 12 9 105 | Supervisors/Managers of Rogse farms
13 | Seminar Vanilla Basic Production Methods 58 43 606 | UNVA, Extension staff, Vanilla farmers
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14 | Seminar Vanilla Information Dissemination techniques 36 28 192 | Small scale Vanilla farmers
15 | Semmar Vanilla Field Production techniques 60 51 293 | UNVA, Vanilla farmers
16 | Workshop Records and finance management 5 1 28 | Sukura accounts staff (Training with CAF)
17 | Workshop Computer accounting skills 3 0 12 | Sukura accounts staff (training with PCV)
18 | Seminars Chulhi Nursery Management 270 100 890 | Rukungin, Lira Chilli growers
19 | Field day Maize/Beans Demonstration/group training 82 33 115 | Maize/beans farmers, Extension
20 | semunar Fresh fruit, hot pepper production techniques 38 14 52 | Mubuku farmers (training with VOCA)
21 | Workshop Planning and review for district coordinators 12 1 13 | Extenston workers
22 | Semunar Passion fruit production techniques 3 20 23 | Kingo Womens group
23 | Seminar Passion fruit establishment (nursery management) 2 30 32 | Kingo Womens group
24 | Workshop Cost-benefit analysis of HV enterprises 14 10 * 12 | MAAIF extension workers
25 | Study Tour Applied tropical floriculture tramning market visit to Holland 5 7 60 | UFEA, Rose Managers MUFAF, MAAIF
26 | Workshop ICIPE/IDEA/KARI IPM - Vegetable training 12 2 24 | Vegetable farmers, exporters and extensionists
27 | Field Meeting Transfer of banana production and post-harvest technologies 30 20 300 | Small and large banana farmers n six districts
28 | Workshop Designing and managing a successful outgrower scheme 9 1 10 | AGRIMAG, UTGC, RECO, IPS, USP, BUFA
IFCD, UNFA, Uganda Feeds Ltd
29 | Field Day Passion fruit export packaging 46 16 62 | Kanywa growers, extenston workers traders
30 | Field Day Maize and bean demonstration activity on 3,890 sites 1n 14 73,150 42,990 116,140 | Maize and bean farmers
districts
Total 75,778 43,984 119,762
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Annex 9
ADC Annual Indicators by Components
Indicator Semt 1 Seml 2 Semi 3 Semi 4 Seml § Semi 6 Semi 7 Semi 8 Total
(to-date)
Low Value
# of new clients assisted 8 10 1 5 9 5 4 5 57
# of new firms muitiplying seeds 1 0 1 1 3 2 1 2 "
# of new firms distnbuting seeds 1 1 0 2 2 2 0 1 ]
Qty of maize seed multiphed (mt) 800 200 300 650 500 700 800 974 4,724
Qty of maize seed distnbuted (mt) 120 60 210 600 475 670 385 574 3,074
Qty of bean multiplied (mt) 250 300 250 300 300 350 250 720 2,720
Qty of bean seed distnbuted (mt) 330 22 30 300 250 335 250 520 1,737
# of new maize vaneties tested 0 24 11 1 15 20 11 11 103
# of new bean vaneties tested 0 2 7 60 20 18 8 6 121
# of new maize vaneties released 0 0 0 0 0 0 0 4 4
# of new bean vaneties released 0 3 0 0 0 0 0 7 10
High Value
# of research agrements identified 7 3 5 1 2 0 2 0 20
# of research agrements intiated 5 2 3 4 1 1 0 2 18
Total # of firms/assoc provided with TA 21 8 8 4 4 39 45 48 45
# of flower firms/assoc provided with TA 1 2 2 3 3 9 12 14 45
# of frurtiveg firms/assoc provided with TA 10 3 3 2 4 17 18 18 18
# of olls/spices firms/assoc provided with TA 6 2 2 1 2 9 10 9 10
# of cormmercialization packages 0 2 1 2 0 14 16 15 18
# of market contact visits 3 3 8 15 8 7 8 2 54
# of new clients assisted 20 9 5 7 4 3 8 3 57
Business and Financial Linkages
Total # of firms asisted 8 7 12 10 10 5 3 14 67
# of new referrals 3 4 2 1 3 0 3 0 16
# of new firms operating/receiving business plans 1 1 4 7 4 1 3 3 24
# of new financing mediation 2 4 8 4 10 7 [ 12 53
# of mgt training arranged 0 2 3 5 2 5 5 3 25
# of mgt training participants 38 32 20 184 247 339 139 163 1162
# of mgt traning women participants 6 1 ] 32 16 54 36 30 176
# of new clients receiving funds 0 1 o] 5 4 3 3 5 21
Amount of funds received (US $) 0| 125000 0| 785000 | 925000 | 480000 50000 | 108000} 2473000
# of cost share/grants activities 1 0 0 1 3 4 1 2 12
# of out grower engagements completed 0 1 1 1 2 0 0 0 5
Strengthening Associations
# of LV associations served 1 1 3 5 5 3 2 4 5
# of HV associations served 0 4 5 7 3 6 3 7 7
# of associations profiled 0 3 0 3 0 1 0 0 4
# of assoc receiving planning ast 0 1 1 3 0 1 1 1 -]
# of associations receiving TA 1 5 8 12 6 8 5 11 12
# of regulatory analyses undertaken 0 1 1 2 0 0 0 1 5
Education and Training
# of NTAE courses conducted g 10 31 33 21 12 24 8 146
# of participants tramned 1134 2267 2056 2347 1504 1513 2200 | 116288 128 309
# of women participants 283 1211 629 453 314 498 531 43 036 46 955
% women participants 25 53 31 19 21 33 24 37 36

Note Number of people tramed for Semi 8 includes farmers exposed through LV demonstration activity
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ADCI/IDEA Project LOP Component Indicators

Annex 10

Indicator LOP Targets 1895 1996 1997 1998 Total % of LOP
Semi 1] Sem 2 Semi 3] Semi4| Semi 5| SemuB] Semi7{ Semi 8| todate | achieved
Low Value
Estimated farm gate value of maize & beans (US $ mill) 750 1210 1210 1100 685 308 720 750 1068 1068 142
Estimated export value of maize & beans (US $ mill) 2000 2380 2430 2180 11 41 475 14 00 12 50 16 40 16 40 82
Number of exporters assisted 25 7 ] 12 14 15 16 16 17 17 &8
High Value
Est export value of flowers (US $ mill) 500 150 230 230 634 634 1029 1079 1402 14 02 280
Est export value of vegetables (US § mili) 037 050 063 063 107 107 107 124 230 230 822
Est export value of ails & spices (US $ mull) 110 180 264 264 354 354 368 424 628 628 571
Estd # of rural employees in flowers (person yrs) 1400 1880 2540 2540 3000 3000 3850 3950 3300 3300 238
Estd # of rural employees in vegetables (parson yrs) 1000 1650 1650 2000 3000 3500 3 500 3600 5 950 5950 595
Estd # of rural employees in ails & spices (person yrs) 5 000 6 200 6 200 8 000 99800 15100 15100 | 12100} 11100 11 100 222
% of women in flowers 40 55 65 80 75 75 75 75 75 75 188
% of women in vegetables 40 60 75 75 75 75 75 75 75 75 188
% of women in ails & spices 40 60 70 70 50 50 50 50 50 50 125
Number of research agreements completed 15 - 1 2 3 3 .7 7 8 8 53
Business and Financial Linkages
Number of firms assisted 50 6 13 14 15 16 31 34 45 45 . 80
Number of people trained in agribusiness 750 38 32 20 184 247 339 139 163 1,162 155
Strengthening Associations
Number of associations strengthened 10 1 5 8 8 8 6 8 4 6 60
Education and Training
Number of MU departments assisted 3 3 3 3 3 3 3 3 3 3 100
Value of equipment delivered (US $) 180 000 45000 | 135000 0 0 0] 12000 0{ 192000 107
Number of M Sc candidated placed 6 2 1 0 2 0 1] 0 5 83
Number of student internships 60 - 22 0 21 0 25 0 68 113
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