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u.s. AGENCY FOR INTERNATIONAL DEVELOPMENT 

U S Agency for International Development 
Ramon Magsaysay Center BuildIng 
1680 Roxas Boulevard, Malate 1004 
Manila Philippines 

MEMORANDUM 

TO USAIDlBangladesh DIrector, Gordon H West 

/?~~/,~:/~------
FROM ActIng RIGlManIla, Nathan S Lokos 

Fax Nos 

Tel No 

March 3, 1999 

632-521-5241 
632-521-4811 
632-522-4411 

SUBJECT Audit of the TimelIness of USAIDlBangladesh's ResolutIon of ReconcIlIng 
TransactIons With Its DisburSIng Offices 
AudIt Report No 5-388-99-002-P 

ThiS memorandum IS the fmal report on the subject audIt We consIdered your comments on 
the draft report and have mc1uded them m theIr entlrety as AppendIx II ThIS report contams 
three recommendations ActIOns taken by management as descnbed m the comments are 
responSIve to Recommendations No 1, 2 & 3 contamed m the report We, therefore, consIder 
fmal management actIOn on these recommendatIOns to be complete upon Issuance of thIS 
report 

I apprecIate the cooperatIOn and courtesy extended to my staff durmg thIS audIt, espeCIally 
under very dIfficult conditions With the floodmg m Bangladesh 

Background 

Payments are made on behalf of USAID overseas mISSIons by Fmanclal SerVIce Centers 
(FSCs) or U S Disbursmg OffIces (USDOs) and Treasury's RegIonal Fmance Centers m the 
Umted States USAIDlBangladesh's pnmary FSC IS located m Bangkok Local currency 
dIsbursement, mc1udmg ForeIgn Service NatIOnals' salary payment and some dollar payments 
are processed for USAIDlBangladesh through FSClBangkok USAID/Bangladesh also uses 
the Treasury RegIonal Center m Kansas CIty, Kansas, for most of ItS dollar payments and, 
occaSIonally, the USDa m Pans to pay storage fees for household effects of U S Direct 
Hues 

BEST AVAfLABLE COpy 
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USAID gUIdance reqUIres miSSlOns to reconCIle their monthly dIsbursement records to 
payments made on the mIssIons' behalf as reported by FSCs, USDOs and the Treasury 
RegIonal FInance Center These payments are reported by the dIsbursIng offIces on the SF-
1221 form, WhICh miSSlOns are to reconcIle wIth transactlOns recorded In the MisslOn 
AccountIng and Control System This process also reqUIres that mISSlOns clear reconcIlIng 
Items WIthIn two months 

AudIt ObjectIve 

The OffIce of the RegIOnal Inspector General/ManIla audIted USAID/Bangladesh to answer 
the follOWIng audIt objectIve 

• Did USAIDlBangladesh resolve Its reconcIlmg transactions With Its 
dlsbursmg agents m a timely manner? 

AppendIX I Includes a dISCUSSIOn of the scope and methodology for thIS audIt 

Audit Findings 

WhIle USAID/Bangladesh contmues to make conSIderable effort to reconcIle ItS disbursement 
records, a number of long outstandmg unreconcIled transactIOns stIll remamed at the tIme of 
our audIt These long outstandmg Items have accumulated over the years because no one 10 

the MISSIOn's OffIce of Fmanclal Management had been aSSIgned speCIfIC responSIbIlIty to 
ensure they were cleared 10 the prescnbed tIme penod 

USAID FmancIaI Management Bulletm No 14 reqUIres mISSIOns to reconcIle monthly 
dIsbursement records to payments made by theIr agents ThIS bulletm further reqUIres that 
reconcIhng Items over two months old be resolved Based on thIS reqUirement, and for the 
purpose of thIS audIt, we conSIdered reconCIlIng Items WhIch ongmated 10 prevIOUS fIscal 
years to be long outstandmg Items USAID/Bangladesh had a number of these long 
outstandmg unreconcIled transactIons, pnncipally relatmg to the dIsbursement records at 
FSC/Bangkok, as shown 10 the followmg table WhIle progress has been made 10 researchIng 
these Items, as of J ul Y 31, 1998, the MISSIOn had 68 long outstandmg Items to be reconcIled 
for a total value of $270,511-mcludmg a September 1992 reconcIlIng Item WIth 
FSC/Bangkok amountIng to $199,461 Of the 68 total transactIOns, 66 mvolved 
FSC/Bangkok and the remammg two, USDa/Pans 
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Total Dollar Value of Unreconctled Itemsl 

Year TransactIOn Number of Unreconciled Total Dol1ar Value 
was Recorded TransactIOns 

1994 and Pnor Years 17 $224,917 

1995 16 $8,0032 

1996 19 $15,474 

1997 16 $22,117 

Total 68 $270,511 

These transactIOns were not reconcIled m a timely manner as reqUIred by USAID gUIdance 
Accordmg to the MIssIon, these reconcIlIng Items were carned forward, but not resolved, 
because the responsIbIlIty for resolvmg these Items had not been reassIgned upon the 
departure of the responsIble employee As a result, whIle reconcIlIng Items were IdentifIed, 
they were not consIstently researched and corrected Consequently, the MIsSIon dId not have 
the reqUIred accountabIlIty over ItS dIsbursements to ensure that unreconcIled Items were 
consIstently researched and corrected In a tImely manner 

Dunng the course of our audIt fIeldwork, USAIDlBangladesh researched the preVIOusly 
mentioned September 1992 reconcIlIng Item WIth FSC/Bangkok and determIned that It was a 
duphcate payment to the U S Department of Agnculture The MISSIOn qUIckly took 
correctIve actIon by ISSUIng a BIll for CollectIOn In October 1998 

Based on the above dISCUSSIon, we are makIng the followmg recommendatIons 

RecommendatIon No 1 We recommend that USAIDlBangladesh Issue a Bill for 
CollectIon m the amount of $199,461 to the U S Department of AgrIculture Office of 
InternatIOnal CooperatIon and Development 

RecommendatIon No 2 We recommend that USAIDlBangladesh assIgn someone the 
speCifIC responsIbIlIty to ensure that reconcllmg Items are cleared m accordance WIth 
USAID gUIdance 

lEach outstandlng reconclllng ltem In the M1SSlon S records shows elther a 
posltlve or negatlve value dependlng on whether lt appeared In the accounts of 
the M1SSlon or the dlsburslng offlce For the purposes of thlS analysls we 
totaled the absolute values of the net balances for each unreconclled 
approprlatlon ThlS was done to better relate the number of unreconclled ltems 
wlth thelr total dollar value 

2 The amount lncludes two transactlons wlth USDO In ParlS for $1,589 
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RecommendatIon No 3 We recommend that USAIDlBangladesh develop a plan, 
mcludmg dates and mIlestones, for resolvmg long outstandmg reconcIlmg Items by 
September 30, 1999 

Management Comments and Our Evaluation 

In response to RecommendatIOn No 1, USAIDlBangladesh Issued a bIll of collectlon m the 
amount of $199,46] to the US Department of Agnculture Management actIOns are 
responSIve to RecommendatIOn No 1 We, therefore, conSIder fmal management actIOn on 
RecommendatIOn No I to be complete 

In response to RecommendatIOn No 2, management assigned ItS ChIef Accountant the 
specific responsibility for ensurmg that reconcllmg Items are cleared m accordance with 
USAID gUIdance Management actIOns are responsive to RecommendatIOn No 2 We, 
therefore, consIder fmal management action on RecommendatIon No 2 to be complete 

In response to RecommendatIOn No 3, management has developed a plan, mcludmg dates 
and mIlestones, for resolvmg long outstandmg reconcIlmg Items by September 30, 1999 
Management actIOns are responSIve to Recommendation No 3 We, therefore, conSIder fmal 
management actIOn on RecommendatIOn No 3 to be complete 

We conSIder all of the above recommendatIOns to be closed upon Issuance of thIS report 
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SCOPE AND 
METHODOLOGY 

APPENDIX I 

The OffIce of the RegIonal Inspector General for Audit (RIG), Mamla audIted 
USAIDlBangladesh to determme whether It had resolved Its reconcllmg transactIOns WIth Its 
dIsbursmg agents m a tImely manner The audIt was performed m accordance WIth generally 
accepted government audItmg standards and was conducted from September 9, 1998, through 
September 29, 1998, at USAIDlBangladesh 

To accomplIsh the audIt objective we held dISCUSSIOns WIth mISSIOn staff Our reVIew mcluded 
analyzmg the unreconcIled transactions reported by the MISSIon m theIr July 31, 1998, MISSions 
Statement of DIsbursements ReconCIlIatIon With RAMC report We also obtamed aVaIlable 
documentatIOn concermng efforts to resolve unreconcIled transactlon between the MISSIon and 
the Fmancial Service Center m Bangkok 
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UNITED STATES OF AMERICA 
AOINCV "OR INTRANATIONAL DlveLOPMeNT 

Dhaka, Blnglad.th 

K • m 0 r a D 4 u m 

TOr James Rorie, Acting RIG/A/Manila 

Append~x 11 
Page 1 

FROM: 
iI ....... L /l..t..t-16.' 

An~arna., Aoting USAID/Bangladesh Director 

SUBJECTs Draft Report concerninq Audit of the Timeliness of 
USAID/Banqladesh'. Resolution at Reoonoiling 
Transactions with its Disbursinq Oftices, Audit Report 
No. 5-38S*99-XXX 

DATE: February 11, 1999 

Thank you for the opportunity to comment on the subject draft 
report. We appreoiate the proressionalis~ of the staff who 
oonducted the audit during a very stresstul time in Bangladesh, 
that is, the disastrous floods Of 1998. 

Recommendation No. 1 - issue a Sill for Collection in the amount 
of $199,461 to the U.s. Department of Agriculture Office of 
International cooperation and Development. 

Recommenaation No. 2 - s.aiqn someone the specific respons1bility 
to ensure that reconciling items are cleared in aocordanoe with 
USAIO guidance. 

Recommendation No. 3 - develop a plan, including dates and 
milestones, for resolving lonq outstanding reoonciling items by 
september 30, 1999. 

Mission Response: 

Recommendation No.1: As noted in the draft report, 
USAIO/Banqlade.h issued a Bill for Collection to the U.S. 
Department ot Agrioulture, Office of International Cooperat~on 
and Development (USDA/OleO) on ootober 26, 1998 To-date, we 
have not reoeived any response from USDA/OICD. M~ss~on plans to 
res end the bill ola February 28, 1999, as a follow-up aot~on 

Recommendat10n No.2· The Miss~on has assigned the Chief 
Accountant the specific responsibi11ty of ensuring that 
reconciling items are oleared in a timely manner This 
assignment is now reflected in the employeeta revised Work Plan 
for the period 8/5/98 throuqh 8/4/99. See Attachment A. 
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Page 2 

- 2 - I 
Recommendation No.3: Attachment B ~s the Mission aotion plan, 
including status and actions taken ana/or to be taken as of I 
February 11, 1999, to resolve the lonq outstanding reconciling 
itema, by saptAmber 30, 1999. of tho total unreeono11eu items of 
$270,254.42, adjusted to $270,510 83 per our review, Mission has I 
taken oorrective actions that olosed 41 items amountlnq to 
$49,915.66. The remaininq balance of unreconciled items 
amount1n9 to $220,595.17 inoludes the amount of $l99,46l.00, due 
from USDA/Oleo. As .tatea above, we have issued the Bill for I 
Collection tor this amount. 

Basad on the above actions, we request that RIG/A/Manila I 
determine that a management deoision has been reached in all 
three recommendations upon report issuance. 
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AttAchment A 

Work 'Ian for the Ohief AooountaDt 'osition 
Incumbent: Mok.u4ar lahman, FSN-la 
latin; 'eriods 8/5/'8 - 8/4/" 

Basic statement o~ FUnction 
The Financial Management Operations Offioer (FMOO), aka Chief 
Aocountant, is primarily responsible for the day-to-day "oore" 
financial operations, ensuring that funds control, budgeting, 
aooounting, payments, receiVables, asset management, and 
financial reporting functions at the mission level are carried 
out in a timely manner. The inoumbent basioally serves as 
deputy controller for USAID/Banqladesh. He is also the 
oontrollerts key representative to the ResoUrces Team. 
he is responsible for ensuring appropriate application 
resources, for preparing the annual OE budget relative 
mission submission, and reviewing the ICASS budget for 
manages the operation of MACS/MACSTRAX. 

As SUCh, 
of OE 
to the R4 
USAIO. He 

Major Duties and Responsibilities 
a. 45% - Oversee the "core" financial operations, determl.nlnq 

priorit~es and deadlines and appropriately distributing 
workload to staff. Direct the preparation of the annual OE 
and Trust Fund budgets, as part of the Miss~on's R4 
submission. Assist in the formulation, preparation, and 
review of requests for funds. Maintain appropriate l.nternal 
controls to ensure that obligations and disbursements for 
both 01 and program fun as do not exceed authorized fundlng 
levels and that all obliqations l.ncurred are in oompliance 
with the requisite authorization. Review ICASS budgets and 
related work load calculations Guide the voucher payment 
process to ensure compliance with laws and requlations and 
overridinq terms of agreement/oontract and availability of 
funds. 

b. 

o. 

d. 

20% - Maintain the Mission Aocounting and Control System 
(MACS/MACSTRAX) for OE, Trust, and program funds. Provide 
and ensure acouracy of financial reports on 
transactions/status of proqram and OE/Trust accounts, as 
required or requested by miss10n management and/or AID/W. 
Ensure that any reconciling items identified in the monthly 
1221 reviews are addressed and resolved in a timely manner. 

20* - Guide and ooach subordinate statf. Assist and/or 
advise the finanoial management staff and other Ml.ssion 
staff on financial-related matters, such as section 1311 
ob11qation reviews, advanoes, MACS/AWACS data quality. 

15% - On a part-time baalS, serVe as a key member of the 
Resouroes Team, advising on appropriate application of OE 
resouroes and ensuring that obligations and disbursements 
are in aocordanoe with applicable rules and regulations. 



USAlDlBANGLADESH 
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS 

AS OF FEBRUARY 11, 1999 

72X1000' 752~94037 1 071941 1 jProc:e ssed by RAMC (abl.rab~ referred 
now as ~ not by MIssIon 

nclby 

IRecords not avadable at post for revIeW 
AssunwIg FSCIBangtrok 

KFSCJBKK) 5111 has Ole old lies. Misaon .. 
rrequest no from BangIrok by 2/2&f99 Upon 

of addl mfo Mi&sion wit reseadl. 

was 
b' pcocessing. RAMC's adIan 1$ 

lrelleded In V1e 1221 report for Nov 98 

Embassy castier for <XIIedDl) dtl912W93 
be faxed 10 FSClBangkokfu adpsIrnant 

I'd avaiable at IJQ6t fur review 
researd1 ~ FSCJBangIF.dc: $iiI 
old ftes. mlSSlOll wit request info from 

fBanglrot by 2128199. and go from thete 

was 
fur processmg RAMC's ac:bon IS 

lreflected JR the 1221 repcrt fur Nov 98 

Pending 

11116198 

Pending 

-Cj -------- ------ - --

t"age 1 or 1U 

01199 

I 



----------------- - -.-age~or 1U 

...... -
SYMBOL 

72)(1021 

'<-/0 

VOUCHER 
NO 

VROO524103 

752-94135-

SF2940062 

SF294OO66 

VRlll941883 

USAIDIBANGLADESH 
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS 

AS OF FEBRUARY 11. 1999 
ITEM 

DATE NO. AMOUNT DESCRIPTION ACTION TAKENITO BE TAKEN 

011'93 9 12.42973 MlSSIOIlieqES1ed Embassy m &ngapore l1tere was no need for CXIImCIi¥e acIion Ths 
to procure compuIBr" equip n our bebaill'l dam should not haw bean IIsIed as a 
early 1990 Missron receIVed 1he equ.,ment; mooncIing Item In lie first pIcwe The adbon 
~ paid 1hewndor per VOlEher !now IS to drop" iIem from 1he list of unreoon 
IJrooessed by FM~ But RAIIC ialeditems 
del mt send 1he payment doc::umenlallon 
~RNs 706610017069 + ACDA report dad 
511190) to 0IIaKa. .nil 12192.. Post recuded 
the ~ 1111J93. eIfedIotellJ dosing the 
purc:I1aseIpayI1ransaction. ~ 
FMIIlhaka ITII8IakeJjy Isfed this aRIOUnl 
~ a .,... reconciling diem dumg Ihe 
reoondiaban a:rerase .. Feb 93 

ro1J94 10 1000 Processed by RANC, not by MissIon Recuds not available at po&tfor 11MeW 

lana research AsswIng FSCIB~siI 
!has old files. I11ISSIDI1 wit request: no from 
B8ngMJk by 2I2lW9 and go itJm there 

04194 11 602917 'PiooessecJ by RAMC mt by MIssion. Iniial Research on P'l9 
research mhcates Ihat: RANG rnght have 
used lIIe wrong appn:!priat\!Ol1 In process.tng 
FSN saIanes for PPs 20 21 and 23195 -
~ 12-1141021 Instead 0172-113141021 

04194 12 301246 Processed by RAMC. nat by Masson InIiaI Research on gong 
researc::h Incfcates that RAMC nught have 
used 1he 1III'OIl!J ~ n processmg 
a confIacfor salary - App 72-1131'41021 
IlS&ead d 72-112131021 

05194 13 199461.00 Payment to USDA under PASA agreement Bill for CofIeclIon (SOC) no 013882539 dkI 
:tW£-0051-P-AG-8Q25.00 vms pocassed 1012.6t98 was ISSUed to USDA 10 IlI&CI¥e IIIIS 
twice by RAMC Dhaka sent RAMC a deal MISSIOII wil send a fdIow.up BOC by 
a request for payment at an advance to 2128199 
PSDA on 8118192. ThIS advance was IIqI.Id-
ailed by USDA on 519194 Dhaka processed 
the IiqtidaIiJn as a no-pay voucher and 
nadvettenlly sent Ihe no-pay VOIdIerto 
NAMC wtuch In tim, processed the wudter 
as anothur payment - resUIing .. 
dupicafe payment 

---- --- - - -'-- -- ----------

-EST DATE OF 
STAWS COMPlETION 

Closed 
1oo1J98 

Pellcti'1g 07J99 --

Pending 03199 

PendIng 03199 --

Pending 09199 

~ 
CD 

VI,.. 

>< 

-I"" 
---.---



APPROP VOUCHER 
S'tNBOl NO. DAlE 

152-93559 09193 

$lNG10441 1MKJ 

SA,1OM1 11J94. 

A2819426 12J94 

,-------

USAlDIBANGLADESH 
ACnON PlAN TO RESOlVE SECTION 1221 UNRECONCILBl ITEMS 

AS OF FEBRUARY 11.1999 
IlBI 
NO AMOUNT DESCRIPTION ACTION T.taKEHtrO BE TAKEH 

14 051 Proc:essed by RAMC not by MassIOl1. isF-1097 i299000I dtd 10127J'98 was sent to 
'RMtC b" pJOI:;eSS"!l RAUC's adIon IS 
retIed.ed mille SF-1221 report for Nov 98 

15 1191..25 Voucher forfrelghl dIarges under PO WO- ~_d lie 'IOUCher" bera.at "FscI-
90-0014 dfd SI16190 was recawed and _.... bJ 2I2IJIfB 10 recQQdIe tV records 
reoorded by MtssIon as disr:lursemoot But Upon ~ of SF-1221 or OOIQ •• 1Ilboo fmIn 
Ius dsbtnemenl was not refIeded In FSaBKK. Ui$sIon .... drop tIllS Item froIn 'the 
RAMC's SF-1221 list. 

16 70000 l.iqgdatton of a travel adwnce (PASA) ConecIrt,te adIDIJ VIIa.IV baseci GIl SF-122r-
pnxessed by RAMC but not by MissIon.. .. Nov 94 was prt-pared 2110199 and 

pasted mb UACS ..he same day 

17 886 CotredIOtl o11rave1 ad\Iance recorded by ~ Foon 158 (General Receipt sued 
Missut but not by RAMC ~EatJassy ~far coIedion) did 9f2(W'J 

------.-~-befalledIoF~for~ 
'n'7~5B 

..-age.;S(]f 1'1 

ESTDA.TEOF 
STAlUS COPtF1.E11OM 

Closed 
11/16t98 

Pendulg 04J99 

I-- Closed 07/919 -
02110199 

Pending 07~1 
I 

- =:J 
U~JTEM$FA'OM~~5<c 5· '~",,''',_, ~~ '. 01 ,.c~ - , -

~-~~-~ 

< 
, 

r2X1000 V0229 11W5 

C0191 10195 

505QP151 03195 

-40951643" 04.#95 

- '---~II 

I 
18 34118 Payment for HHE fIagft-reIaIed charges MIssIon pIIepaled JV fl99OO2a did 2/11J99 Pending 03199 

from Antwerp b" $345 78 <not $347 l8as 10 record th9 dIsbur:oement in MACS. 
recorded m tIu& 1st d ~ lems) was 

... by B&FIPals. but was mt 
recorded 11 MACS as a disbcnement 

19 1:21455 ~ for HHE fimght-related charges iM'ss1Of1 prepared N #11990023 did 11125198 Permtg ---031'99 -
Irrom Antwerp for post employee (MuIatf) Itorecom1he~ n "'lACS 
was promssed by B&FJPans. but was not 
maxded ft1 MACS as a dasInnement. 

20 026 1;;;;' 
by RAMC, not by MISS1OI1 1SF-1091 #ZI9OOO4 ;itd 1001198 was sent to Cbled --

RANC mr lIOOBSSiI1l RAMe's. adIon IS 11116198 
. ~ ..... lithe SF-1221 report for "0'198 
~ 

21 ~OO Processed by RAMC not by MlssIOfl ThIs Masslllll prepared J\I #1990023 did 2111a -- -PendI'lg .- ---;;.-
03199 c 

represenfs traveloo&ts .named by a member 10 record the <isb1ftemBl1t in MACS 
d-W Quayle's travel!1WP dunng bs 1992 
vnsrt to Bangladesh STATE paid the costs 
and charged USAlO's appn:lIlI"IBfio \lrithout 
notiylrlg USAlD MIssan.. 

--,-,-- --- ------- ---------- ----- ---------_._---- '-._----

~ 
to 
(0 

& 
~ 
H 
H 

-------------- - - - --
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.- ._P VOUCHER 
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95058 
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752--95080 

951016 
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A1630486 
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USAIDIBANGLADESH 
ACTION PlAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS 

AS OF FEBRUARY 11~ 1999 
I1EU 

DATE NO AMOUNT DESCRIPTION ACTION TAKENITO BE TAKEN 

-
06f95 22 003 Processed by RAMC oot by MISSIln SF-1091112990004 did 10127198 was sent 10 

RAMC for prooessmg RAMC"s acbon IS 

1ll1he SF-1221 report for Nov 98 

-
08195 23 5167 Processed by MIssIon nat by RAMC Ertry to be reversed by 2128199 

UissIon erroneously posted IWICe a 
aJlledion fur pelSOnal use of teUlax 

081'95 24 50000 IAPpropnaIIOn symbol used by RAMC for The recommended solation. and pethaps the 
a travel RliIdwrsernent cram was 72-XLOOO ~ solution IS 1n renlOYe this dem fiom 
based 00 STATE cable (a 1ypo error) The the list of mcondIng items - no need to 
oonect s.ymboI was 12-X1000 ~ 1hngs bymalmg NACS entnes 

aws 25 299 0fliaaI fax ch~ processed by MissIon See Item below 
based on an SF-1080 remNed from STATE. 
RAMC cid not process 1he SF-i0eo 

--- ----

09195 26 511610 hi SF-1080wasAilClE.W9d from STAlE One opbon was to request FSCJBkk in 
.... - _ a dam for reonblnement of prooess payment 10 STATE. USIII9 FY95 

USAlO's share of reSlCfenllallease JI'IClII'ed money (whch was dJIIgated at the time 01 
11 '95 The SF-1Q80 was sent by MisslDn ,eceJptofthe SF-1080. byMisslDn) However 
lor processuu but apparently was not STATEwoold not be ablalo usehs money 

dfprocessed by RAMC_ sn:e because of exprad appmpnaIiDn Funds 
no foIow-up inquq' was receIVed from 'IMI Just go back 10 TI'8IISIMy The pteJened 
STATE. n1ISSIOI1 assamed that payment appoach 1510 rewrae lie MIssion emy m 
was proceaed by RAMC MACS and deob Ihe funds l1Ifw::h by the W8tf 

woukI also result III funds I'eWIItiIg 10 TreaslllY 
But 1he iaI:tet IS a mJCh Sllnpiar apporach 

09195 27 416 Processed by RAMC, not by MISSIOI1 ThIlS MlSSrop proposes 10 applyths coIecbon to 
appmeJtly was a ooIlecbon from Kathmanrfu an FY95 object class code.lhereb'I ~ 
(Agency I..ocation Code 755) that was an 'uRiquldated obigation' We then tam 
,_ ....... by flAMe for Dhaka around and deob flu '1riqLidated oblgallOl1' 

wesulling In reverImg fhe foods 10 Treasury 

10195 2a 25019 Appopnatwn symbol used by RAMC for l'he recommended soIubon and pahaps the 
a travel RlO1Jbanemenl dam was 12-XlOOO logICal solutll:ln IS to J'8II'IOVe hs Item froJn 
based on STATE cable (a typo error) The the list of reconcimg dems - 00 need to 
c:onect symbol was 72-X1000 This Item per- oompicate tt.ngs by making MACS entries 
talOS 10 the same lrawtrer In Item 24 above 

---- --- -------- -------' 

STATUS 

Cfosed 
11/16198 

PendIng 

Closed 
D9I3OI98 

PendiIv 

PendqJ 

PeIwJmg 

Closed 
09l3OI98 

- -...-age 4 Of 11 

EST DATE OF 
COMPlETION 

02199 

; 

03199 

----

03199 

--
03199 

1'1: 

~ 
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.. 
I 
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~ 
ItS 
I'D 
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...-age ~ Of 10 

USAlDlBANGlADESH ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCllED ITEMS AS OF FEBRUARY 11,1999 
=rl-~ I DATE rIT: I AMOUNT DESCRIPTIOH ACTION TAl<ENlTO be -AkEN STATUS I SiT DATE OF 00MPl.E110N 

A3140525 I 10t95 I 29 44 36ICoIe:;tJon of retrnbtnementfor personal 
jose d teIIfax was processed b) MIssIon. 
but n:lt by RAMC 

Foon 158 (GenemI ~ ISSUed I Pencklg 

be faxed In FSCJBangkofc badjustment 
En*4ssy_U_?:=1 

t A3230504 I 12J951 30 I 47 01k;oiiect1oo of ranbursement fOr personal 2I28t99 Rlrm 158 (General Rec.pt lSSU8d ! Petdng 

A3140525 j 101951 31 

resIde:nIIaI !J,Iard sef'IJCe was tynCeSSed 11¥ Ellibassi cashier iOr <XlIedioIO ~ 1213195 !bY MSSIOfJ but oot by RAMC be faleI to FSCJBangkofc fer 3djusImenl 
2/28199 

'Toial reconOing Iblfns. hereby f8OlIa!d. HlA 

01199 

03ffl9 

44 3611nadv3rtent dupII:::ale IstIng by RIG 
'See 111m 29 above 

.A3230504 1121951 32 47 01 flnadwrt8ntdalpbcate isImg byRfG ToialmoorDingdemsherebyreWced NlA -- --i 
-1- ,See FIem ~ above 1____ ! 

72)(1021 I 5B000149 1 041951 33 

BKK002012 '07195 I 34 

BKKPP1595 I 091951 35 

8.083.07 :=I--==!== 

2 98 ~aQ:lalIC)lIn salaries p;:m b FSNs n.g ti"om dlange III exchange rate-
15a5 

~ I Bk1<PP26 I 01196 J 37 I 170 57 fFSN salanes lOr pp .26195 were dlmged by ISF-1097 #.299OO(M, did 10127198 W3S preparedl CIosed---r----~~ 't:l 
11/1~ I tq g 

.ISSUed 
.u:ttallft Embassy casluer b" <XIIIedion) :tid 

be faxed to FSClBangkok for ajjUSImenL 

)3 
______ -----L--__ L---I--

---------------
01 
I-' 
>< 
H 
H 



---------- - - - - - - - - -t"age 6 of 1. 

APPROP 
SYMBOL 

-

12)(1021 

If 

VOUCHER 
NO 

A3427056 

1--- A3427121 

62SP4092 

I--- A3427037 

1-- A3427048 --

7COO0023 

601P4094 

625OP207 

BKI<PP25 

USAIDIBANGLADESH 
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCllED ITEMS 

AS OF FEBRUARY ii, 1999 
ITEM 

DATE NO AMOUNT DESCRIPTION AcnON TAKENIJO BE TAKEN STATUS 

00196 39 001 ProcESSed by MIssIon. not by RAMC Journal vOucher (JV) #1980158 dtd 9122198 Closed 
Discmpancy was due to 1b:tuabon tn 
~1!Jl eKd1ange tate 

~ prepared 10 adjust the discrepancy 09J22I98 

-----~ Voucher (JV) .1980156 dtd 9I22l98 CIDsed--03196 40 0.28 DIscrepancy In processng a ccUodIon of 
an ~ tnweI advance due to was prepared 10 adjust the discrepancy 09122198 
Ia_ in foretgn exchange rate 

01196 41 5104 Processed by RAUC. not by MIssIOn R.eoolds not aVailable at post fur reVIeW f-- Pendhi-
and msearch AssuIImg FSOBangkdtsW 
!has old files. mISSIDR wil request anID fi"om 

_ by2l2lJ/!1iJ _ go__ j 
07196 42-f---

2.92 CoIIedron of reIUnd for pasonaI use of (ell OpbDnal Form 158 (General ReceIpt ISSUed PendIng 
!fax for the penod 12J95 (Bob Cunnane's) was 1bY_ Embas51 castlaer for ooHecbon) did 
processed by MIsscon but not by RAMC WII be faxed 10 FSCJ8angkok b: adjustlllel1l 

1-07/96 43 2.92 CoIedion is refund for personal use oftefl 0pIi0naI Form 158 (General Rec:espt JSSUed Pending 
~ for the penod 12195 (John Swanson's) by Embassy casher for coIIecfb1) did 
was processed by MissIon. but not by RAMC ... be faxed to FSClBangirok for adJUstment 

-- -----------
12196 44 125693 RAMC apparendy processed a caslue(s Records not available at post for reYIBW 1--- Pending 

ched<lWIOe and research AssumIng FSCIBangkok stll 
has <lid files, I1IISSIOI1 wit request rio from 
8ang1rok by 2J28I99 and go from 1here 

1---
24971 

1=._----- -------- -- -----.-
08198 45 Prooessed by RAMC not by MissIon. Records not avaIabIe at pmt for RMeW Pending 

and research Assurmng FSCtBangIcok sill 
has old files. I1lI5SIon wit request JI1fo from 
Bangkok by 2fl8l99. and go Ii'arD 1here 

--- 2319:36 - --------
- -

()1J96 46 1901..20 FSN salanes lor PP 25195 as processed SF-1097 #2990004 did 10127198 was prepared Cased 
byRAMC and sent to FSCIBarlgkok to QCITed 11115 en'Or 11116198 

01196 ~7- - 2.372-49 f;;-..;- ---~-- ------
FSN salanes for PP 25195 as recorded SF-109i #2990004 did 1W27J98 was pJIIpfiIIOO Closed 
by 1he MISSIDfI am sent to FSClBanglwk lo <XlrJ'ect Ills error 11/16198 

EST DAlE OF 
COMPLEllON 

-----, 
I 

--

:--. 
07199 

-~ 
----~ 04199

1 

07199 ~ 

t---- 01199 

----

~ 
I.Q 

CD 

---.--J.Q 

L- ________ '- -'-____ '-------- -----_ 
~ ----. -'---- ------- - -- ---- -- -------

)I 

CD 
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1-1 
>< 
H 
H 



APPROP Vfl(1~g 
~.--~ 

SYWIOl NO_ DATE 

607OP201 {}4196 

~ f---04J96 

Bt<kPP2.595 04196 

SF296Q(J39 00'96 

BKKPP2695 02J96 

Bl<l<PP01 -~i96 

6O&lP201 04196 

USAlDIBANGlADESH 
ACTION PlAN TO RESOLVE SECTION 1221 UNRECONCIL.ED ITEMS 

AS OF FEBRUARY 11.1999 

I~':I ~ 
----

OESCRIPTJON ACTION TAlCENlTO BE TAKEN 

48 135171 FSN salaries fti1iP1J96 was processed by Items 48, 49 51and 54 are related iIems 

RMtC as $1.35911 (not as $1.35771 as !he net dJffarence among the bit' ~ 

isfBd by RIG) ThIs Ifem IS mIaIed 10 items (2 posdIve and 2 negative enlnes) for 

Items 49 51 and 54 FSN saIanes for PPs 6196 and 7196 IS $0 17 

ThIs net amount was posted 10 MAGS on 
10121/98 as OOIlecbrlg enIJy 

49 663..68 fSN saIanes for" PP 6196 was ~.,y-lkms 48 49 51and 54 are miafed lMIs 

MIssIon, baI not by RAMC The nttt dff&"ence among 1fe four teCOI1(;iIng 

Iitenu; (2 posItNe and 2 negatwe annes) tor 
FSN sakmes for PPs 6196 and 7196 IS $0 17 
ThIS net anount was ~ to MACS on 
10127198 as oorrecImg enIry 

50 666.15 'Nt FSN salary fIJI" PP 25195 was moorded EnIfy rewrscd 11 MACS on 10121!9B to 
I lmoe by MissIon one as an DE expetase oorred the duplicate postmg 

51 -2"1if4O" 
rnJ the oIher as program eJPeIlSe 
FSN salaries fOr p~ 6196 and 7/96 were ,tems 48 49, 51and 54 are reIaI8d iIBnli-

by RAMC but not by t.hoon The net diference among the four JeCOrlaing 

items (2 poaINe and 2 negative «*lee) filr 
fSN salaries forPPs 6i96 and 7196 IS $0 17 
ThIs net amt)W"i was posted to MACS 00 

10127198 as CXII'11!ding entry 

52~ f-- 66534- An FSN salery for pp .26195 was reoorded Entry revtwsed an MACS on 10121198 to 

t.wuce by Missron one as an OE ~ 
land 1heolher as pmgram~nse 

c:onect the dupkate posbng 

DJpIcate posbng by MJSSiorI of an FSNlPSC- ----------------
53 182160 Misstcn reversed dupIicaIe enby In MACS 

(MHI<han) salary for PP 1m6 002110199 

54 147554 fSN saIanes far PP (W6 pocessed by Items 48 49, 51and 54 are related Items 

RAIIIC but not by MIssaon The net dftemnce among the four reooncdl1g 

t'age (0111 

ESTOJ\TEOF 
STATUS COIIPlET1ON 

Closed I 1W27J98 

Closed 
-----

10121198 

Closed 
10127198 I 
Closed 

-
10127198 

Closed --

10127iU8 

Closed 
[ - - ----

02/10199 

Closed 
10J271B8 

~ (2 poslbwe and 2 JIe9IIIiW entnes) for 

FSN salaries for PPs 6196 and 1196. $0 17 'tt ~ 

ThIS net amount \'VaS posted 10 MAGS on ~ ~ 
> 
('[) 

- - - - - - - --} 13.095 ff -- - - - ---- - ----- 1~!I98~uwmdI~ e~ ________ - - ---- --~---~ 
=- -=-_-,=", __ -..;...0:---=-= --=-__ -._=_ ~_-_-:_--_- -= --_--=--= .=-_----==--_- _ _ "-= - _ ~~=-. -- a 

O~ 
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------------ - - -
APPROP VOUCH£R 
SYIIBOL HO DATE 

USAIDIBANGlADESH 
AC110N PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS 

AS OF FEBRUARY 11,1999 
nBl I NO AMOUNT DESCRIPTION ACTION TAKENfTO BE TAKEN 

I -;- - ~ - - -JMftECONCtLED-lfaetmO&tFYt9W_ c ~ ~ 

- = • - -
12810(]0 A3640117 12191 55 008 

- f----
008 

-

1000 A3394364 01197 56 8228 

70915 04197 51 
------;:::::-

1,83200 

133921 06191 58 204602 

i-- A3654427- 08197 59 13187 

I-SF1221 PAR 08197 60 18300 

Otsaepanc:y 11 processing a a 
an outs1and1l'lg travel adwnce 
~ctuaIIon Ul foretgn exdIange 

lecbon fA IJournaI VI 
was due 10 twas pmpar'1 
rate 

.Idler (JV) 1#1980151 dld 9I22J98 
ad In adp;t lie disaepilll(:y 

--
-

CoUecbon d per.iOIlaI USt teIffax was MissIon nweJSGd the eI*Y n MACS on 91.2019 
posted 1wIce (1131196 an( i1) to IXlI'JeCt n 

STATE for MIssIon posIed 
f:;;.-- ------
Claun fir reilmufsement- 1he dJ&tn.niement m MACS 
resJdenfial secunfy guard 
was processed by RAMC 

sennces (SF-1080) 
not by MIssIon 

TWo check cancellations {o 
Snyder represenbng Fed ta: 
PP.wJ) were not posted b: 

CoIredIon of a program-ftml 

ChowdIuy& 
FICA fur 

,SQ'I 

travel --jSF-1091 
advance was processed by RAMC as a fand sent 
oolectJon under OE See Jt 66 below 

) MACS ()f1 9J21198 as corredille 

#2980020 did 9117/98 was prepared 
10 FSCIBangkok to correct Ius error 

.1.Anlwerp ITO aJI1'eCt 
C8I!Ied the 1221 IfIIs dem 

IransacbDn moonaIamn 

Storage ~ processed b ---
~n July 97 When MIS6IOI1 
reportfiom Pans In Aug 9~ 

& error MIssIon snpIy ~ 
reoondIng Ian from tbe 
sIafement as of 11J98 

was, posted m MACS as a 
enoneoosIy tdBnbfied it as 
~USOOJPans 

dEtnnement. but 
mconci.ng Item 

- - - -MlgeU Of 11 

EST DATE OF 
STAlUS COMPlETION 

~ , -
. , - -

Oosed 
09122198 

--

Closed 

I 09I2Q'98 

Closed 

=-1-----
::1- i 

f-·
CIosed 

10115198 I 
I 

Closed --I 

11J98 
, 

I 
! 

i 

1----
18000209 61---24151 -=----- -09197 An SF-1098 was prepared by MssIOn to jPosted to lIlACS on 1Qf26198 to correct II1Is -- f--Ciosed I 

! 

SlNG#7ST3567 09191 

--- '--

/6 

-62-- -non 

reoord the check canceIabon haduI Haq) fdem 
but was not posted In MACS 

MIssIon recaved ADC 1185--- --14 did ITO Cionect 
f4/30197 (for FSCJBangkoi 
for 1hIB amoR MIIS6IOJl ~ 
1I11S.AOC as a d.Isbursem; 
Bangkok reIIedBd U1II6 as 
~ Dhaka (by EmbJSInQIII 
report ft:Jr 9191- whICh In 
the dlSbumement already 
MIsseon based on the A04 

USAIDNI this deDI 
iptedlrecoJded reconciliatl 

6110191 
1S8~ 
1I1e 1221 

duphcated 
reaHdedby -

-'-- ------- - ______ L_ 

11126198 

1I11s error MIssron SImply dMpped CIosed- ;----- ---to 

S a recondiIU Item from the 10198 ~ 
on staIBment as of 18#98 ( 

f 

- --- - ------- -'--------

I 
~ 
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(D 

~ 
1-1 
>< 
1-1 
1-1 



USAlDlBANGLADESH ACTION PlAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS AS OF FEBRUARY 11. 1999 

t"age~otl0 

::::1 ~rDA~r:u J AMOUNT 
I 

DESCRIPT10N ACTION TAKENITO BE TAKEN STATUS - esr-OATEOF I COMPlETION --~----4-----~-------~ 

1 468 93 ~saJary tor- PP 21197 was charged by SF-1DS7 #2990007 dtd 1114118 was sert to Cb;ed I RAMC 10 the wrong appIopnalIon See.e. FSCIBangIIot. eIIedIvely oorredng Ius deDI 11J23.J98 below 
IIeJn 69 below I 1.52110 SH salary fur PP '22197 was chaIged by -109712990007 did 11/"-was sent*> Oosed r RAMC 10 1he wrong appIqliIlaboi. See Item FSC.I8angtDt. eIIedi'IeIy conedmg hs iIem 11123;98 j 110 below 
item 70 below 

~ 
t= 1==--;1;-----:;;0:-=.229=-,.-=-'1t-------

-- I 

BKKPP2197 1 11197 i 163 

8KKPP2297 l 11197 r 64 

I SF" I , 008IProcessedbyMISSIOIl natbyRAMC -~1097!P2990004dM10121S8wassentfr) Closed I 
12X1021 I SF2960060 I 01J97' 65 

RAM(; u- pocessoilg:. RAMCs adIon IS I 11/1MJ8 I refIec:Ied in lie 1221 ruport ... Nov 98 t ! I _---t 011971 &6 1 137 811_ u.m 59_ ~""""""",- !ConecIMo -.. -. by ........... ,..,. by Closed --~l Ipn:x:essed coIfecbon d a pn:Igram-fooded JX)5Img JII to MACS. 10115198 :advance as wIecbon of OE finis Missmn 
I = recuded 1IvsQ:lledionand 

A3654561 I 08197 I 67 

1--A3654561 -, 001971 68 

1I1e aanount as rean:ililglum 
1m the 1221 reronaiabon for 

687 .54ICoIJe(:ban of 'I..IndistnIrse Funds' Ii'om fPosIed to MN;S an tome to ~ u.s Item 

'~01Ha~~==by--~ .. MACSm'..,..,-... - I ~ +-----
STAlE for" pm .. yeartunds pIOCB S 5 ad by ,n 

10127198 C but not by MIssiOn 

Closed 
10127_ 

BKKPP2197 r 11.1971 69 I 1.46893IFSN salalyb PP21197charged by RAMC SF-1C9112990001 dfd 11J4I9E.. was sent to F~ eI'ectIveIy cOlleding this dem 

Cb;ed ~--- - - ----:to DE. MIssIon "ealR1ed Ute salary as 
11/23198 program expense See IIiem 63 above. 

BKKPP2297111197+ 70 +-,52110 ~SN salarv foI" PP 72/97 charg9d by RAMC J;; OE. Msso1 reOORted 1he salary as program expense See Item 64 above 
=~=- _, __ ~ __ 1-~ 

c.- -1-- > 
_~~_~~ ~~_ L 13,818951-- _ _ _ _ 11_:g 

__ = -=--=_-= =--_=-=--=-_-_____ =~-1-----
m 

- __ ~=_~_____ _~~I_ I ~ --- >< 

I:: Item 63 aboLte.. 

iSF-f097 12990001 did 1114198 was sent 10 IFSCJBarVcok. eiiedIveIy ooou::mg Ihis Item See Hem 64 above 

11 -----_ ... -- -----_. -
H 
H 



------------ - - -
USAIIlIDHAkA 

SUMMARY SHEET OF ACTION PI..AN TO RESOLVE SECTION 1221 UNRECONCIlED Il'EIIS 
AS OF JANUARY 31. 1999 

1994 and JIROr 224..91716 

FROM1995 1 t}..2!6 1 34178 I 1 601 1 2.ooft 18 77~.28* f 6 
2 003 2 1.21456 2 2..98 
3 500.00 3 35200 .. 25079 4 5161 

5 2.99 
6 5176.10 
7 416 
8 +U5 
9 4701 

L.ese;; DIp eI'IIIy by RIG I I l.asr Cup ea*Y" RIG 
Md F~ errDI"iw RIG 
TOTAl 

FROM1996 1 ~64 1 234 

I 
'I t 901.20 I 19 15.474.41 13 

2 17057 2 51<M 2 2.31249 
3 001 3 2.92 3 1.35771 -

" 0.28 " 2.92 " 66368 
5 1.25&93 5 .15 
6 24971 6 2.17140 

7 665.34 
B 1,82160 

47554 
;~4?¢=- _ -:;t...:""1 ~-n ~_rt _~ 

FROU1991 I 1 82.28 1 008 16 22,116..51 16 
2 1832..00 2 137.87 
3 2,tM8m 3 687.54 
4 137..87 " f007143 
5 183.00 5 1468.93 
ti 24751 6 1,52110 
7 71071 , ___ J ___ 1 __ 8 1468.93 
9 152110 

Add -*Foaeing eIYUI' by RIG B 34718 
-, - - -, 

- , T _ -' - ",' ~ ~ -'--"," - , ' - , ',' ..... ~ ". 

- U&Iad by RIG as $1 35171 Conec:t amolJl1t JS $1 359 71 

If? 

- - - -
21178669 

760011 12 6986.21 

-1 (4436)" 
-1 (4701)" 

13.91)8.611 6 1,.56586 

-a. -. 
22116.51 0 000 

1 ~~ 
~~ 

I'D ('D 

() 000 p.I & 
WI-' 

~ 

H 
H 

, 

' " , -- - , , 


