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March 3, 1999

MEMORANDUM

TO USAID/Bangladesh Director, Gordon H West
ﬂft, 4 11:/3('\-.__.—“

FROM Acting RIG/Mamla, Nathan S Lokos

SUBJECT  Audit of the Timeliness of USAID/Bangladesh's Resolution of Reconciling
Transactions With its Disbursing Offices
Audit Report No 5-388-99-002-P

This memorandum 1s the final report on the subject audit We considered your comments on
the draft report and have included them in their entirety as Appendix I This report contains
three recommendations Actions taken by management as described 1n the comments are
responsive to Recommendations No 1, 2 & 3 contained 1n the report We, therefore, consider
final management action on these recommendations to be complete upon 1ssuance of this
report

I appreciate the cooperation and courtesy extended to my staff during this audit, especially
under very difficult conditions with the flooding in Bangladesh

Background

Payments are made on behalf of USAID overseas missions by Financial Service Centers
(FSCs) or US Disbursing Offices (USDOs) and Treasury's Regional Finance Centers 1n the
United States USAID/Bangladesh's primary FSC 1s located in Bangkok Local currency
disbursement, including Foreign Service Nationals' salary payment and some dollar payments
are processed for USAID/Bangladesh through FSC/Bangkok USAID/Bangladesh also uses
the Treasury Regional Center in Kansas City, Kansas, for most of its dollar payments and,
occastonally, the USDO 1n Paris to pay storage fees for household effects of US Direct
Hires
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USAID guidance requires nmussions to reconcile their monthly disbursement records to
payments made on the missions' behalf as reported by FSCs, USDOs and the Treasury
Regional Finance Center These payments are reported by the disbursing offices on the SF-
1221 form, which mussions are to reconcile with transactions recorded in the Mission
Accounting and Control System This process also requires that missions clear reconciling
items within two months

Audit Objective

The Office of the Regional Inspector General/Manila audited USAID/Bangladesh to answer
the following audit objective

* Did USAID/Bangladesh resolve its reconciling transactions with its
disbursing agents m a timely manner?

Appendix I includes a discussion of the scope and methodology for this audit

Audit Findings

While USAID/Bangladesh continues to make considerable effort to reconcile 1ts disbursement
records, a number of long outstanding unreconciled transactions still remained at the time of
our audit These long outstanding 1tems have accumulated over the years because no one 1n
the Mission's Office of Financial Management had been assigned specific responsibility to
ensure they were cleared 1n the prescribed time pertod

USAID Fancial Management Bulletin No 14 requires missions to reconcile monthly
disbursement records to payments made by their agents This bulletin further requires that
reconciling items over two months old be resolved Based on this requirement, and for the
purpose of this audit, we considered reconciling 1tems which onginated 1n previous fiscal
years to be long outstanding items USAID/Bangladesh had a number of these long
outstanding unreconciled transactions, principally relating to the disbursement records at
FSC/Bangkok, as shown in the following table While progress has been made in researching
these items, as of July 31, 1998, the Mission had 68 long outstanding items to be reconciled
for a total value of $270,511-including a September 1992 reconciling item with
FSC/Bangkok amounting to $199,461 Of the 68 total transactions, 66 involved
FSC/Bangkok and the remaiming two, USDO/Paris



Total Dollar Value of Unreconciled Items'

" Year Transaction Number of Unreconciled Total Dollar Value
was Recorded Transactions
| 1994 and Prior Years 17 $224,917
1995 16 $8,0032
1996 19 $15,474
1997 16 $22,117
Total 68 $270,511

These transactions were not reconciled in a timely manner as required by USAID guidance
According to the Mission, these reconciling items were carried forward, but not resolved,
because the responsibility for resolving these items had not been reassigned upon the
departure of the responsible employee As a result, while reconciling items were 1dentified,
they were not consistently researched and corrected Consequently, the Mission did not have
the required accountability over 1ts disbursements to ensure that unreconciled items were
consistently researched and corrected in a timely manner

During the course of our audit fieldwork, USAID/Bangladesh researched the previously
mentioned September 1992 reconciling tem with FSC/Bangkok and determined that 1t was a
duplicate payment to the U S Department of Agriculture The Mission quickly took
corrective action by issuing a Bill for Collection in October 1998

Based on the above discussion, we are making the following recommendations

Recommendation No 1 We recommend that USAID/Bangladesh 1ssue a Bill for
Collection 1n the amount of $199,461 to the US Department of Agriculture Office of
International Cooperation and Development

Recommendation No 2 We recommend that USAID/Bangladesh assign someone the

specific responsibility to ensure that reconciling items are cleared 1n accordance with
USAID guidance

lgach outstanding reconciling item in the Mission s records shows either a
positive or negative value depending on whether 1t appeared in the accounts of
the Mission or the disbursing office For the purposes of this analysis we
totaled the absolute values of the net balances for each unreconciled
appropriation This was done to better relate the number of unreconciled i1tems
with their total dollar value

2 The amount includes two transactions with USDO in Paris for $1,589
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Recommendation No 3 We recommend that USAID/Bangladesh develop a plan,

imcluding dates and milestones, for resolving long outstanding reconciling items by
September 30, 1999

Management Comments and Our Evaluation

In response to Recommendation No 1, USAID/Bangladesh 1ssued a bill of collection 1n the
amount of $199,461 to the U S Department of Agriculture Management actions are
responsive to Recommendation No 1 We, therefore, consider final management action on
Recommendation No 1 to be complete

In response to Recommendation No 2, management assigned its Chief Accountant the
spectfic responsibility for ensuring that reconciling items are cleared in accordance with
USAID guidance Management actions are responsive to Recommendation No 2 We,
therefore, consider final management action on Recommendation No 2 to be complete

In response to Recommendation No 3, management has developed a plan, including dates
and milestones, for resolving long outstanding reconciling items by September 30, 1999
Management actions are responsive to Recommendation No 3 We, therefore, consider final
management action on Recommendation No 3 to be complete

We consider all of the above recommendations to be closed upon 1ssuance of this report



APPENDIX I

SCOPE AND
METHODOLOGY

The Office of the Regional Inspector General for Audit (RIG), Mamla auodited
USAID/Bangladesh to determine whether 1t had resolved its reconciling transactions with its
disbursing agents 1n a timely manner The audit was performed 1n accordance with generally

accepted government auditing standards and was conducted from September 9, 1998, through
September 29, 1998, at USAID/Bangladesh

To accomplish the audit objective we held discussions with mission staff Our review included
analyzing the unreconciled transactions reported by the Mission 1n their July 31, 1998, Missions
Statement of Disbursements Reconciliation with RAMC report We also obtained available
documentation concerning efforts to resolve unreconciled transaction between the Mission and
the Financial Service Center in Bangkok
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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
Dhaka, Bangiadesh

Meamorandun
TO! James Rorie, Acting RIG/A/Manila

Nasiniss
FROM: Anhe Aarnes, Acting USAID/Bangladesh Director

SUBJECT: Draft Report Concerning Audit of the Timeliness of
USAID/Bangladesh's Resolution of Reconciling

Transactions with its Disbursing Offices, Audit Report
No. 5=388«588-XX¥X

DATE! February 1i, 1999

Thank you for the opportunity to comment on the subject draft
raport. We appreciate the professicnalism of the staff who

conducted the audit during a very stressful time in Bangladesh,
that is, the disastrous floods of 1998.

Recommendation No. 1 - issue a Bill for Collection in the amount
of $199,461 to the U.S. Department of Agriculture Office of
International Cooperation and Development.

Recommendation No. 2 - assign someone the specific responsibility

to ensure that reconciling items are cleared in accordance with
USAID guidance.

Recommendation No. 3 - develop a plan, including dates and

milestones, for resolving long outstanding reconciling items by
September 30, 1999.

Mission Responsa:

Recommendation No. 1: As noted in the draft report,
USAID/Bangladesh issued a Bill for Collection to the U.S.
Department of Agriculture, Office of International Cooperation
and Development (USDA/OICD) on October 26, 1998 To-date, we
have not received any response from USDA/QICD. Mission plans to
resend the bill o/a Fabruary 28, 1999, as a follow-up action

Recommendation No. 2* The Mission has assigned the Chief
Accountant the specific responsibility of ensuring that
reconciling items are cleared in a timely manner  This
agsignment is now reflected in the employee's revised Work Plan
for the period 8/5/98 through B8/4/99, See Attachment A.
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Recommendation No. 3: Attachment B 1s the Mission action plan,
including status and actions taken and/or to be taken as of
February 11, 1999, to resolve the long cutstanding reconciling
items, by Septamber 30, 1829%. Of the total unreeenciled items of
$270,254.42, adjusted to $270,510 83 per our review, Mission has
taken corrective actions that olosed 41 items amounting to
$45,915.66. The remaining balance of unreconciled items
amounting to $220,595.17 includes the amount of $199,461.00, due
from USDA/OICD. As stated above, we have issued the Bill for
Collestion for this amount.

Based on the above actions, we request that RIG/A/Manila
determine that a management decision has been reached inm all
three recommendations upon report issuance.
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Attachment 2

Work Plan for the chief Accountant Position
Incumbent: Mokaudar Rahman, FS8N-l1l2
Rating Period: 8/5/98 - 8/4/99

Basic Statement of Function

The Financial Management Operations Officer (FMOO), aka Chief
Accountant, is primarily responsible for the day-to-day “core"
financial operations, ensuring that funds control, budgeting,
accounting, payments, receivables, asset management, and
financial reporting functions at the mission level are carried
out in a timely manner., The incumbent bhasically serves as
deputy controller for USAID/Bangladesh, He ls also the
controller's key reprasentative to the Resources Taam. As such,
he is responsible for ensuring appropriate application of OE
resounrcas, for praparing the annual OE budget relative to the R4
nission submission, and reviewing the ICASS budget for USAID, He
manages the operatlon of MACS/MACSTRAX.

Major Duties and Responsibilities

a. 45% -~ Oversee the '"core" financial operations, determining
priorities and deadlines and appropriately distributing
workload to staff. Direct the preparation of the annual OE
and Trust Fund budgets, as part of the Mission's R4
submission, Assist in the formulation, preparation, and
review of reguests for funds. Maintain appropriate internal
controls to ensure that obligations and disbursements for
both OE and preogram funds do not exceed authorized funding
levels and that all obligations incurred are in compliance
with the requisite authorization, Review ICASS budgets and
related work load calculations Guide the voucher payment
process to ensure compliance with laws and regulations and

overriding terms of agreement/contract and availability of
funds.

b. 20% - Maintain the Mission Accounting and Control System
(MACS/MACSTRAX) for OE, Trust, and program funds. Provide
and ensure accuracy of financial raports on
transactions/status of program and OE/Trust accounts, as
required or requested by mission management and/or AID/W.
Ensure that any reconciling items identified in the monthly
1221 reviews are addressed and resolved in a timely manner,

¢, 20% - Gulde and coach subordinate staff. Assist and/or
adviee the financial management staff and other Massion
staff on financilal-related matters, such as Section 1311
obligation reviews, advances, MACS/AWACS data guality.

d. 15% - On a part~time basis, serve as a key member of the
Resources Teanm, advieing on appropriate application of OE
resources and ensuring that obligations and disbursements
are in accordance with applicable rules and regulations.



USAID/BANGLADESH

ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS

AS OF FEBRUARY 11, 1989

ACTION TAKENTO BE TAKEN

+age 101 10

Records not avadable at post for review

and research  Assuming FSCBangkok

FSCMKK]) still has the old files, Mission will

request nfo from: Bangkok by 2128099 Upon
of addi info Mission will research.

75224359

a7

oM

1097 22990004 did 10:27/98 was sent o
RAMC for processing  RAMC's acBon 1s
m the 1221 mport for Nov 98

11116298

752-93512

Q.10

SF-1097 £2990004 did 10/27/98 was sent {0
RAMC for RAMC's ackon 1s
reflected i the 1221 report for Nov 98

Processed by RAMC, ot by Mission

111608

1,681 10

Reconds not avasiable at post for review

and research. Assunming FSCABangkok still
old files, mission wilf request wfo from

Banghok by 2/26/99 and go from there

by RAMC ok by Mission

Pending

0799

33PM0139

288 31

Records not avarsble at post for revew

and research  Assuang FSGBangkok still

has old files, mession will request infe from
by 272899 and go from there

by RAMC not by Mission.

79

AZIETETS

10/3

69.29

Optonal Fom 158 {(General Recapt sssued
by Embassy cashier for collection) did 9/20/83
will ba faxed to FSC/Bangkok for adpustment

Reunbursement for personal use of securily
guard serace for 893 was processed by
but not by RAMC

Pendmng

ornas

41MHDO21

10,93

18.54me¢!3$ RAMC., not by Mission.

Records not avagable at post for review
vesearch Assuming FSC/Bangkok stil
as oid fles, nussion will request info from
Bangkok by 2/26/99, arl go from there

07/89

a

752-84443 |

| 10/94

009

SF-1097 £2980004 dtd 10/27/98 was sert 0
RAMC for processing  RAMC's action s
reflected m the 1221 report for Nov 98

Processed by RAMC, not by Mission

11716i98

y obed

2,073.58

ITI X
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USAID/BANGLADESH
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS
AS OF FEBRUARY 11, 1999

{W [ VOUGHER TEM EST DATEOF
SYWBOL NO DATE [ NO. | AMOUNT DESCRIPTION ACTION TAKENTO BE TAKEM STATUS | COMPLETION
|
T2X1021 | VR 00524103 | 0183| 9 12,429 73 Msssion requested Embassy in Singapore There was no need for correchve acion Ths Closed
to procure computer equip nouwr behafm e should not have been ksked as a 10/31/56
early 1990 Mission recesved the squipment; |reconciling tem i the fist place  The action
pard the vender per voucher 5 to dsop #us %ern from the Ist of irecon;
sed by FMOfSingapore  But RAMC flems

did not send the payment documentstion
{VRNs 7066 7067 70693 + ACDA report did
5/ 1/50) to Dhaka until 12/92. Post recorded

payment 1711293, effectvely closing the
purchasefpayment transaction. However
FidiDhala mstaleerly Ested thes amount

a ‘new’ reconcilmg tem durng the
reconciizhon exercse @ Feb 93

75204135 | 01/94] 10 10 00 [Processed by RAMC, not by Mission Recards not avadable at post for review Pending 078s |

SF2940062 | 0441 11 6 0289 77 IProcessed by RAMC not by Mission. Intial [Research on gomg Pending 0359
research mdwates that RAMC meght have
used the wiong appropriation m processing
FSN salanes for PPs 20 21 and 2395 —~
72-1141021 instead of 72-113/41021

SF2940066 | 0474 | 12 3012 46 [Processed by RAMC, not by Misson ietfal [Research on gong Pendng 03/99
research mdicates that RAMC naght have
used the wrong approprsabon m

a cordractor salary — App 72-113/41021
nistead of 72-112/31021

VR#941883 | 0594 13 199 461.00 [Payment to USDA under PASA agreermnent for Collection (BOC) no 013682538 atd Parding 09/99
Mmsw-&s-mzsmmmsm 10/26/98 was sswed to USDA to resolve lus
twice by RAMC  Dhaka sent RAMC a Messwon vl send a follovwe-up BOC by

2 request for payment of an advance i 2/28/39
USDA on 81882, This advance was ligued-
abed by USDA on 5/9/94 Dhaka processed
the liquidiaftion as a ro-pay voucher and
madvertently sent the no-pay voucher to
RAMC wheeh in tum, processed the voucher
rsamthrpaymemwresﬂﬁngn

av

duplicate payment

~/0



USAID/BANGLADESH

ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS

AS OF FEBRUARY 11, 1999

rage 3 of

represents travel costs incuwed by a me

of YP Quayle's travel group dunng fxs 1992
wistt o Bangladesh  STATE pad the costs
and charged USAID's appropration without
notiyng USAID Mission.

to recort! the disbursement in WACS

raﬁﬁb‘é‘ ~ VOUCGHER EM EST DATE OF
SYMBOL HO. DATE | NO AMOUNT DESCRIPTION ACTION TAKEN/TO BE TAKEN STATUS _; COMPLETION
75293559 | 0993] 14 0 51 |Processed by RAMC not by Mission, -1097 82990004 dtd 10/27:96 was sent to Closed
for process ng RAMGC's acton is 11/16/98
reflected 01 the SF-1221 report for Nov 938
SING 10441 | 1000 15 7 19425 [Voucher for freigh charges under PO ¥AID- of the voucher wall be faxed to FSC/ Pending e |
90-0014 did A6 was recened and by 272892 to reconcile cuw records
recorded by Mssion as disbursement But  [Upon recapt of SF-1221 or confinmation from
thes disbursement was it reflected FSCABKK, Missionwill drop thes fem from the
RAMC's SF-1221 fist.
5A10141 11B4| 16 700 00 |Liqusdation of a travel advance (PASA) Conechve action vea JV based on SFK1221 Ciosed 0799 |
processed by RAMC but not by Mission. Nov 94 was prepared 2{1G/98 and 02/10/99
o MACS e same day
AZ819426 | 12041 17 8 86 |Collechan of ravel advance recorded hry Ophonad Fonm 158 {General Receipt ssued Pending G709 |
Mission but not by RAMC Erbassy cashwer for collecion)} dtd 9/20/93
. be faxed 1o FSC/Bangkok for adjustment.

_ 227,843 58 ——— S
UNREEONCHEDITEMSFROMEY 1985 © . - -.-. ¢~ """ " = -~ - IR
72X4000 Vo229 10905 18 T 78 |Payment for HHE fresght-related charges Whssion prepared JV #1990023 did 2/11/89 Pending 03/93

from Antwerp for 5345 7B (not $347 78.as [to recond the disbursement in MACS.
recorded in thes Est of reconoling iems) was
try BAF/Pans, nst was not
recorded m MALS as a dishursement
Co191 10495] 19 1,214 55 [Payment for HHE freght-related charges ion prepared JW £#1990023 dtd 112508 Pending (127
Andwenp for past employee {Mullads) record the dishwrsement n AACS
was processed by B&F/Pars, but was not
recorded m MACS as & dishwssment.
5050P151 | 08/95( 20 026 |Processed by RAMC, not by RMission 1097 #2090004 314 10/27/98 was sent o Closed
RAMC for processiyy  RAMC's action s 11/16/98
reflected n the SF-1221 report for Moy 88
40051643 | 04/95] 21 wfn!ﬁu&&dwwc notby Mission Ths  [Mission prepared v #1990G23 dtd 2/11/99 Pending 0349

11 xtpusaddy



raged of 1
USAID/BANGLADESH
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS
AS OF FEBRUARY 11, 1999
P | VOUCHER T EST DATE OF
SYMBOL NO DATE | NO AMOUNT DESCRIPTION ACTION TAXEN/TO BE TAKEN STATUS | COMPLETION
f ]
95058 0695 | 22 G 03 |Processed by RAMC not by Mission SF-1007 #2980004 did 10/27/98 was sent o Ciosed ]
RAMC for processing RAMC's achon 5 11165098
it the SF-1221 repost for Nov 98
28305468 | 08/95{ 23 51 67 |Processed by Missian  not by RAMG Entry to be reversed by 2/28/99 Pending 02793
Misson erraneossly posted twice a
collection for personal use of teiffex
75295080 | 085 24 500 00 jAppropration symbol used by RAMC for The recommended sokstion, and perhaps the Closed
a travel reimbursement clam was 72-X1.000 jlog:cal solubon s to rerwove this dem from 09120498
besed on STATE cable (a typo eqor} The  |the irst of reconciling fems — no need to
comect symbol was 72-X10040 comphcate thmgs by malng MACS enfnes ]
951016 08ms| 25 2 99 |Official fax charges processed by Mission See ltem  below Pending 03/99
based on an SF-1080 recerved from STATE.
RAMC &id not process the SF-1080
951117 0995 26 5 176 10 |An SF-1080 was recaived fram STATE One epbon was to request FSCBKk to Perving 03/99
a clam for resmbursement of  |process payment to STATE, using FY95
USAID's shave of resxientiat lease mauved  jmoney {(wivrch was obligated at the tme of
n'95 The SF-1080 was sent by Misson cept of the SF-1080, by Mission) However
For processing, but apparently was not STATE would not be able fo use thes money
tiprocessed by RAMC. Since hacause of experad appropaation  Funds
no folow-up inguwy was recenexd from wall just go back to Treasury  The prefened
STATE, nussion assumed that payment approach ss to reverse the Mission endry in
was processed by RAMC MACS and deoh the lunds winch by the way
wousld also resutt ;i funids reveriing to Treasury)
But the lalter 15 2 much Simpler approach
A1630486 | 0995 27 4 16 [Processed by RAMC, not by Mission Thes  [Mission propoases to apply this collection fo Pending {3599
apparently was a collection fram Kathmandu |an FY95 object class code, thereby creafing o e
{Agency Location Code 755) that was an 'urdiquidated obligation’ We then tum Y]
rocorded by RAMC for Dhaka around and deoh fhs "uniquidaied obligation’ g
resalting in reverbng the funds @ Treaswry Ja
75505001 | 10/5] 28 550 79 | Approprihon symbol used by RAMG for [The recommended solubon and pehiaps the | Closed %
a fravel rembursement clam was 72-XL000 ‘logmlsalumn 15 {o remove Hs dem from 09/30/98 -
hased on STATE cable (a typoemor} The  [the st of reconciling tems — no need o i
comect syimbol was 72-X1008 T dem per-jcomplicate things by making MACS entries .
7 tons to the same traveller i item 24 above
,2 N — -
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USAID/BANGLADESH
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS
AS OF FEBRUARY 11, 1999

|RPPRDPIWU€&IER IMEM I EST DATE OF
SYMBOL NG DATE | NO AMOUNT DESCRIPTION ACTION IN(EN{]‘OhE“’AKEN STATUS | COMPLETION
]
A3140525 10095 29 M%Cﬂl&tmnfmlsenmhmml OpmlaimeﬁB{Gemm#Recmptls&md Pendng 7 die]
usecftevfaxwaspmeesedb)lﬁss;m Enhassyuasluerﬁ:rmkdn)duwwlss
but not by RAMC ’wi!befamdk:FSClBanglmkforadimtmnt
by 2/28/99
A3Z30504 | {2851 30 4701 of rescbursement for personal Form 158 (General Recmpt ssued Pending | 03/9 |
mrduma!gnardmwasmed byEﬂrasqmwﬁrcolecﬁomdufm
by Mssion but not by RAMC befauedeSc‘Bangmcﬁ:rat&xshem
2/28/99
Ad140525 | 1op5| 31 M%hmdmmdumishgbyme Tolalleomcinginmstﬂubymm NiA
See 1/ 29 abave
A3Zo504 | 1285 32 4?01|nadvemmdameismgbyms Total reconciing iems hereby rediuced. N/A T
See Hem 30 above
1 8,083.07 *“;‘“_ —— T _ ]
T2X1021 | 5B00014S | oams5| a3 2.00 {Appar=ntly processed by Missio, but not iReseardnon-g:mg Pending 077909
RAMC
BKK002012 | 675 | 34 6 01 |Discrepancy n salanes pard to FSNs Correcting entry made wi MAGCS 1 Fob ‘99 Closed | T
Jmsuﬁgﬁuuchangemmuemte 02/07/99
BKKPP1595 | 09/85| 35 B 2 98 [Drscreancy in salares pad © FSNS Comecting entry made i MACS m Oct 05  Closed |
remlhgﬁundﬂrgemwdnngem— 10/08
PP 1595
R 09 e __ )
was prepared uﬁﬁed = b
1111698 -
0186 37 1705?!FSNsahnastrPP26!95mdzargmby SF—1097#299m04du10)2ﬂ98waspmpamd Closed 'rg
RAMC Z0 the wrong appropration comect tis envor 11/16/98 g
&
AS231192 | G396 | 38 2.3400Iachunofmﬁndfmpersonalmeof OphurlalFonn158(Ge:|eralRene=ptssued Pendng 04709 ;
msﬂeﬁalseumyguamfurﬂlepenodﬂmsw&bassyslmrbrcdlecﬁon)m
was precessed by Mrssion, but not by RAMC befamdeSCiBanglmkforalms&an ':‘

7 ] | i
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USAID/BANGLADESH
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS
AS OF FEBRUARY 11, 1999
APPROP | VOUCHER ITEM DATE OF
SYMBOL NO DATE | NO | AMOUNT DESCRIPTION ACTION TAKENAO BE TAKEM STATUS | COMPLETION
i
A3427056 | 03/96] 39 0 01 |Processed by Misswon, not by RAMC Joumnal Youcher {JV} #1980158 did 9722708 Closed
Discrepancy was due to fluctuaton n was prepared o adjust the discrepancy G9/22/98
ign exchange rate
AJAZ7121 | 0356| 40 0.28 |Discrepancy in processng a collecionof  |Joumal Youcher {JV) #1980158 dtd 9/22/93 Closed
an cutstanding fravet advance dueto veas prepared o adjst the discrepancy G9I22198
in foreagn exchange rafe
G26P4092 { O7TM88| M 51 (4 [Processed by RAMC, not by Misston Reconds not available at post for reveew Pending 07/9%
and research Assumng FSC/Bangkok stil
as old files, nussion will request udo from
by 2/28/99 and go from there
- A3427037 | OT96] 42 2 .92 [Collection of refund for personal use of telf (Optanal Form 158 (General Recespt issued Pending = o499 |
fax for the penod 12/85 (Bob Curnane's) wasiby Embassy casheer for calloction) did
processed by Mission  but not by RAMC will be faxed to FSC/Banglak for adjustment.
"A3477048 | 07/96| 43 297 |Collection of refund for personal use of tel  {Opional Form 158 (General Recespt msued Pending 04799 |
ffax for the penod 12/95 {John Swanson's) by Embassy casher for collection) did
'was processed by Mission, buf not by RAMC jwill be faxed 1o FSC/Bangkok for adpistment.
FCODOD23 | 12195 44 1 258 93 [RAMC apparently processed a casheer’s Records not available at past for review Pending Q7199
check twxe and research  Assummg FSC/Bangiok still
has oid files, nusson will request info fiom
angkok by 2/2B9% and go from there
601P4004 | 08/96] 45 249 71 |Processed by RAMC nof by Mission. Records noi avaiable at post for review Pendng | 0788 |
and research  Assuming FSC/Bangkok shl
has old files, musson wilt request mfo from
Bangkok by 2/28/99, and go from there
—_— T T o E—s_n:i:.as e st T Ea— el -:.:—:
oL
T2X1021 | 82509207 | 0186 46 1 90120 [FSN salanes for PP 25/95 as processed SF-1067 #2390004 dtd 10/27/98 was prepared]  Closed é’
by RAMC and sent to FSC/Banghok to comedt this emor 11/16/98 ] g
BKIKPP25 | 0186 47 ] 2,372 49 |FSN safanes for PP 25/95 as recorded SF-1097 #2990004 did 10/27798 was prepared] Closed 3‘
L | L by the Mission and sent to FSC/Banglok to comect this emmor 11/16/98 W
=
o . et e e —— — - —— e e e et e e s 1me — e e H
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USAID/BANGLADESH
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS
AS OF FEBRUARY 11, 1999
rm‘ﬁﬁ"ﬁﬁc‘rﬁn TYEM EST DATE OF
rg'fm NO. DAYE|] NO. | AMOLUNT DESCRIPTION ACTION TAKEN/TO BE TAKEN STATUS | COMPLETION
6070P207 | OA95| 48 1357 71{FSN salanes for PP 7736 was pracessed by Hems 48, 49 Siand 54 are related items Closed
RAMC as $1,359 71 (not as $1,35/ T1as et dfference amiong the four reconciling 102798
fstad by RIG) Tiws fem s related to tems (2 posiive and 2 entnes) for
fters 42 51 and 54 FSN salanes for PPs 6706 and 7/96 15 $0 17
Tius net amount was posted to MACS on
10/27108 as comrecing entry
BIGPPOGAG | 04196 49 663,68 [FSN salanes for PP 6/96 was recorded by |lems 48 49 5tand 54 are related toms Closed '—
Rission, buf not by RAMC The net difference among the faor reconciing 12798
(me2nemmm}fur
FSN satanes for PPs 696 and 7/96 1s $0 17
Tiws net amount was posted to MACS on
10427898 as coarechng entry
BKKPP2595 | 0486 S0 66615 [An FSN safary for PP 25/95 was recorded Entry reversed m MACS on 10727798 o Ciosed |
by Misson one as an OF expense: oorect the duplicate posting 172798
o ard the other as program expense R
SFE2060030 | 066 | 51 | 2 171 40 [FSN salanes for PPs 6496 and 7/36 were Tiems 48 49, 51and 54 are related #ems. Closed A
by RAMC but not by Mission The net difference among the four reconciing | 10427798
ilsn:s{zpoaweandzl;egaﬁveer#m)for
SN satanes for PPs 6/96 and 7/96 1s $0 17
Tius net amount was posted to MACS on
1027138 as corredting enlry
BRKPP26a5 | U2/96| 52 865 34 |An FSN salary for PP 26/95 was recucded Eqiry reversed in MACS on 10/27/88 o Closed |
wece by Misson one as an OE expense cotrect the duplicate posting 10/27/88
the other as program sxpense
BIGPPO1 | 04/96] 53 1 821 60 |Duplicate poshng by Mission of an FSN/PSC tission reversed duplicate entry m MACS Closed l‘ -
(MHKhan) salary for PP 1/35 on 2471008 02730739
B060P207 | 0496] S54 1*175541FSNsalanaianPﬁ'96pmmedby floms 48 49, 51and 54 are related dems Clased
RAMC but not by Risson The niet dfferance amang the four reconalng 10527186
{Zposmmznemhveelmﬂs)fw
FSN salanes for PPs 6796 and 7796 15 50 17 g
This net amount was posted o MACS an g
IR TS SR S L 10/27/98 as correcting entry o _ 00
[ T bt “'l =, “—.[_—__.""‘—‘..___—_,—-13 m—— 1—1 L"‘_,:—_:‘“—.L“"___‘ — e R e i T—_T S —— et g B gy P a
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USAID/BANGLADESH
ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS
AS OF FEBRUARY 11, 1999
[APPROP | VOUCHER THEN ESY DATE OF
SYMBOL NO DATE{ NO | AMOUNT DESCRIPTION ACTION TAKEN/TO BE TAKEN STATUS | COMPLETION
HBNRECONCILED ITEMS TROM FY 19957 ‘ o e R N
TS =7
7281006| A3640117 12097| 55 0 08 iDiscrepancy m processing a collecton of Journal Voucher (V) #1980157 did 9122798 Clased
an outslandug fravel advance was due o prepared to adust the discrepancy Q922198
ffluctuation in foregn exchange rate:
—_ o088 ]
7251000 | A3394362 | 0197 56 82 28 {Collechon of personal use of telfax was Mission reversed the enfry m MACS on 9/20/9 Closed
posted twace (7131/96 and 1/23/97) fo correct tas em 09/20/98
70975 0471 57 1,832 00 (Claum for reimbursement from STATE for | Bsseon posted the dsbursement m MACS Closed 1
resdential secuniy guand services (SF-1080} lon 9/23/88 0N2Y98
was processed by RAMC butnntbymmon[
133921 06/97| 58 2 046 02 {Two check cancellations {for Chowdhury &  [Posted to MACS on 9/27/98 as comecive Closed T
Snyder representing Fed tax and FICA for 082108
PP 4/97) were not posted by Mission
" A3654427 | 0AI97| 50 137 87 [Collection of a program-hmided travel SF-1097 #2980020 dtd 8/17/98 was prepared Closed
‘advamewaspmmdbyRAMCasa and sent to FSC/Bangkok to correct thus emmor 10115/98
coliechon under OE  See ltem 66 below
~SF1ZHPAR 87| 6Cc 183 00 |Storage cos!s procassed by B&FAntwerp  {To comrect this exror bission simply dropped Closed ]
rn.lulyﬂ? When Mession recerved the 1221 s fem as a reconciing dem from the 1158
report from Pans i Aug 97, the transachon  [reconufabon statement as of 11/08
was posted m MACS as a dsbursement, but
emronsously ientified # as a reconciling flem
warth USDO/Pans
78000269 | 09497 | 61 247 51 |An SF-1038 was prepared by Mission o Posted fo MACS on 1¥26/98 fo camect this Closed
recond the check canceflation {irshadul Hag) [tem 11/26/98
but was nat pested in MACS
SING#7ST3567| 09/97| 62 710 77 |Mmsion recewed ACG #855388074 did To comect this eor Misson senply dropped | Closed | B
0/97 (for FSC/Bangkek) from USAIDYW  |this lemn as a reconcling stem from the 10/98 - Ro]
this amount. Mission accepiedirecarded  reconcifiation statement as of 10/86 *g
thes ADC as a disbursement on 64097 Jana
Bangkok refiected thes as a dishbursement ""’;‘Q
Dhaka (by EmbfSngapore) in the 1221
repori for 9/97 — wiuch in effect, dupbcated H
the disbursement aready recorded by
Misston based on the ACC J

/&




USAID/BAN
ACTION PLAN TO RESOLVE SECT

AS OF FEBRUARY 11
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rage Y or 10

APPROP | VOUCGHER ITEM EST DATE OF
SYMBOL NO DATE| NG | AMOUNT DESCRIPTION ACTION TAKEN/TO BE TAKEN STATUS
S — " _.__ME_I
BKKPP2197 | 11/97] €3 1468 83 N salary for PP 21/97 was by SF-1097 #2990007 dtd 11/4/88 was sent tp Closed
RAMCbthewmgamopmhm See item meaymedmmm 1123798
below See Hem 62 balow
BKKPP2297 | 11/97] B4 752110 SNsalal}rfurPPZZB?wasdlalgedby -1097 #2990007 did 1174798 was setd 1o Closed ]
Rmcmmemrgapwqunn See ltam . conechng thes item 1172358
70 below See item 70 below !
] - S
8.220 48]
=
72X1021 | SF2980060 01/97{ 65 0 08 [Processed by Misswon not by RAMC -1097#2990&41&11042?38%8&1!&} Closed
RAMCfcrllncessmg. RAMC's acton s 1141608
reflected in the 1221 report for Nov 98
A3654427 | 0787 o6 137 87 |See ftem 59 above RMCmuEaE"*“cumetakémmeonmmsm Closed | T
processed collecton of a program-funded poshking m {o MACS. 11508
advmcaasmlecmndOEﬁnis Mission
comractly recorded thes coliection and
meanmuasmwﬁihgibm
m the 1221 reconclizhon for
A3654561 | 0847| §7 687.54 |Collection of Undisbursed Funds' fom ostod to MACS m 10/98 o correct ths e Closed T
STATE for pror year funds processed by 1027598
RAMC but not by Mission
| ASB54561 | 0697 | 68 “‘10,071430d?mnaf'ummadms'm Posted o MACS n 10/98 to cored 1 e Closed o
STATE for pror year funds processed by 10027126
+RAMC but not by Mession
BKKPP2197 | 11887 | &0 146893 FSN salaty for PP 21/97 charged by RANIC SF-1097 ¥2990G07 dtd 114/ was sont (G Closed ~ | T
to OF. Mssamrecmdedmemlmyas meymm&gﬂisnem 11723/98
Program expense  See Kem 63 above, See ltem 63 ahove. "L
_____ S R R — -] g
hﬁ@m 11797 70 1521 10FSNsahryforPPm7d1agedhyRAMC SF-1097 42990007 dtd 1174790 was sent by Closed g:g
OE. Mission recanded the as memmmmism 1172303 Q0
program expense  Soe item 64 above See ltera 64 above Ha
- FaEBERsf - — - - - ——— - — — 1 — _ M
:ﬁc_nr‘ B s Sl 1 el st 2
=
=




USAIDDHAKA

SUMMARY SHEET OF ACTION PLAN TO RESOLVE SECTION 1221 UNRECONCILED ITEMS
AS OF JANUARY 21, 19989

., 723X1000 % 721021
E%EE_—T_-‘;—Dnm T Tipen Heported by RIG Glosad Opon
Som  Amoent | Bem  Amount Temn__Ssvwund Bem  Ameoomt | Nem Argourd Hem Aoat | Hom Amount
1994 and prior 1 go4l 1 18 11 1 1242273 1 1000 17 24887 16 B 1213047 11 211 786 68
2 1] 2 168110 2 051 2 6029.77
3 008} 3 288 31 3 700 00 3 301246
4 6529 4 193451 00
S 1554 5 1,19125
& 5.86
TOTAL 3 023} 5 2,0732.35 3 3312024 6 20971334f 17 22491716 8 13,13047| 11 211786 69
FROM 1895 1 02 1 U778 1 o0 1 200 18 774628~ 7woor] 12 698621
2 003 2 1.214 55 2 298
3 50000 3 352 00
4 25078{ 4 5167
5 299
6 5176.10
7 416
] 4435
g 47 01
Lests Dup ety by RIG -1 {44 35)*
Laes  Dup antry by RIG -§ {47 o1)*
Add_Footing e by RIG M7 e
TOTAL 4 75108 9 7,240 62 2 899 1 2000 18 774628 * 3] 76007 10 7,242.62
FROM 1926 1 54264 1 234 i 190120 - 19 1547447 13 1390861 6 1.565 88
2 17057 2 5104 2
a oot 3 292 3
4 028 4 292 4
5 1.255.93 5
6 24871 &
7
8
9
e 6. -~ w r
FROM 1957 1 #2.28 - 1 22 11851 22 11651 ] 000
2 183200 2
3 204802 3 68754
4 127.87 4 1007143
5 163.00 5 1 4568.93
6 247 51 6 1,521 10
7 TIGTT
8 1468.93 E
9 152110 Q
10 __008 . | —— . 1 1)
TOTAL - O 822956 0 000 6 1388695 [ 16 2. 516.51 16 2116 5;!_}_ a 000
p— w
Less ° Duphcate entry by RIG 1 {44.35)

e { fatad by RIG as $1 357 71 Comect amount s $1 35971
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