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LAND O'LAKES 
UGANDA PRIVATE SECTOR DAIRY 

BUSINESS DEVELOPMENT PROJECT 
Grant Number 617-0136-G-00-0001-00 

FINAL REPORT 
October 1994 through August 1998 

and 
ACTMTIES 

October 1997 - August 1998 

I PROGRAM DESCRIPTION 

A Project Background 

Uganda was savaged by political and economc turmoil in the 1970's and 80's that resulted in the 
decline of all industry lncluding the dairy sector The dairy sector, whch had been forecast to 
show positive growth, instead became a net importer of dairy products as ammal numbers and 
product~on continued to declme Although political stability returned to the nation, a multitude of 
obstacles exlsted to slow the progress of producers and processors to revamp the dauy sector 
including poor lnfiastructure and lack of inforrnat~on, a hstory of improperly run co-operatives, 
and other issues In addition, the Ugandan dairy industry was In a trans~tion fiom a government- 
run monopoly to a fi-ee-market system without a "road map" to ease the transition to the private 
sector 

In response to these issues, Land O'Lakes International Development Division submtted and was 
awarded a USAID-fbnded grant to conduct a Private Sector Dairy Business Development project 
designed to revitalize the Ugandan dairy sector and empower private sector dairy producers and 
processors to take charge of the industry 

Land O'Lakes dairy development project began as an e~ghteen-month, $700,000 program in 
October 1994 through Dairy Directive funding and received additional Dairy Directwe Funds for 
a two-year continuat~on at a $1 5m funding level into September 1997 An add~tional quarter of 
fbnding was granted through December 1997 

Because of the outstanding success of the program, the USAID Uganda Miss~on included Land 
O'Lakes program in ~ t s  Strategic Objectives and began finding a continuation of the project for a 
three-year period from October 1998 through September 2001 Additional fbnding sources were 
also util~zed to meet project objectives lncluding USAID Co-operatwe Development Program 
funds and fundmg proposals designed to lmk the Uganda dairy sector to the development of the 
East Afr~ca dairy industry 



Project Goals and Objectives 
The goal of the Uganda program was to promote the growth of the Ugandan dmry sector to begin 
to meet local and export demand thus increasing food secunty and improving health standards for 
Ugandans 

The rmpacts porn Land O'Lnkes Pnvate Sector Darry Development Program supported two of 
USAlDAJgantla's strntegrc objectrues 

S 0 1 Encouragmg broad-based economlc growth through Increase 
In rural men's and women's incomes, 

S 0 4 Stab~lue the heath status of Ugandans 

B. Major Aclwlbes 

The purpose of Land O'Lakes dairy development project was to assist Ugandan pnvate dairy 
businesses to learn slulls and acquire the necessary information to compete and operate 
successfblly in a free market system The Land O'Lakes project methodology included trainmg 
and techn~cal assistance in d a q  product~on, water and range management, d a q  l~vestock genet~c 
improvement (wlth Worldwide Sires a pr~vate U S genetics Co-operatwe that markets product 
throughout the world) dalry goat enterprise development, co-operative and member services 
business development, milk processing, marketing and promotion, association development, and 
small credtt development for the prlvate datry sector 

The project activit~es were conducted in phases 
Phase I Increase in quality and quantity mlk production 
Phase I1 Orgamzation of rmlk collection, processing and marketmg 
Phase 111 Development of industry support orgamzations 

Traimng topic areas covered under these areas included 

Nutrition and Pasture improvement 
Reproduction and Breeding 
Milk Product~on and Mllung Techruques 
Farm Management and Record Keeping 
Artificial Insemmation 
Disease Control 
Dairy Goat Productton 
Water and Range Management 
Co-operat~ve/agribusiness Development 
Development of Co-operatwe Serv~ces 
Dairy Processing 
Marketing 
Associatton Development 

Ilgmdl Prlvltt Stctor D w y  
Buslnt5s Development Project 



PHASE I - JNCREASING QUALITY AND QUANTITY MILK PRODUCTION 

A key component of Land O'Lakes Pnvate Sector Dairy Business Development project was to 
butld and strengthen prrvate datry co-operatives and build the co-ops capactty to provide their 
farmer members with the technical know-how and services to improve milk productton Services 
developed under the project include 

Farm input supply 
Private extension services including AI and dairy production 
Credtt 
Water and range management 

The project began worlung wlth 5 dairy co-operatives in 1994 Ths number has grown to 69 tn 
1998, 61 of which are active A list of cooperatives is m Attachment 1 

Through the project, co-operatives have also begun to orgamze "umbrella" co-operative umts in 
order to capture the effictencies of an organized, non-fragmented datry sector Co-operattves in 
the Mbarara area and Kampala milkshed area are worlung together towards thls end 

The following table lists the member and co-operative servlces avatlable In the co-operatives as a 
result of the project 

Table 1: Growth In Cooperatwe Serv~ces 
Mbarara Milkshed 
Year and Co-ops 

of Co-ops 
Collect~on 

Co-ops 
Engaged In 
Farm input, 

supply & 
Distribution 

NIL 

Co-ops 
Engaged in 

Mllk 
Processmg 

NIL 

Co-ops 
Engaged 
In Prlvate 

A1 
Services 

NIL 

Co-ops 
Extending 
Credit to 
Members 

NIL 

Co-ops 
Engaged in 

Self- 
Financmg 
Schemes 

NIL 

Uganda Pr~vate 9ector Datry 
Bua~ness Development Projcd 

Kampala Mllkshed 
1995 17 
Co-ops 

1998 41 
Co-ops 

NIL 

3 

NIL 

6 

3 

32 

3 

10 

1 

5 

NIL 

15 



Mrlk Productron 
Ths component was cntical to build a strong foundation for the development of a viable pnvate 
dairy sector The Land OyLakes project succeeded in promoting the growth of zero-grazing and 
improved animal and farm management, resulttng in increased milk production per arumal wlthout 
increasing total anlmal numbers per farm 

As a result of the trairung conducted by Land OyLakes, nulk production more than doubled in 
many of the participating co-operatives Examples of Increases fiom a several of these co- 
operatives follows 

Table 2 Increased Milk Productron 

Co-operatme 

Mityana-Mwera 
Rushere Da~ry Co-op 
Ogutalr-Mutume 
Nabuka Darry Co-op 
Kabwohe Da~ry 
Karama Farmers o-op 
Katrkamu Dairy 
Kkungu Dairy 

The project worked to develop increased production of dairy goats as well as cattle through work 
with da~ry goat enterprise development in wh~ch improved breeding animals and new management 
methods were introduced 

Mllk Production 
1994 rn hterslday 

1,750 
1,700 
1,500 
2,000 
1,800 
450 

2,500 
1,200 

Mrlk Productron 
1997 in lrterslday 

3.500 

Prrvate Extensron 
Trairung and techrucal assistance focused on indtvldual cooperative members iruttally but soon 
slufted to trainmg of trainers - the trainlng of key farmers, managers and private extension staff 
charged with traimng cooperative members and staff As the Government of Uganda continued 
wth the privatization process, including the release from service of over 1,400 GOU extension 
staff, the Land OyLakes project focused on training pnvate extens~on staff hired by the 
cooperatives Half of the co-operatives In the project are doing pnvate extension in areas of AI 
and general dairy production 

Percent 
Increase (%) 

100% 

Artrficral Insemmatron 
Worldwide Sires, in a subagreement with Land OyLakes, worked with project staffto assist co- 
operatives to develop pnvate A I business services owned and run by the co-operatives 
themselves A I sub-centres were opened and equlpped by the co-operatives, their technicians 
were trained by the project in artificial lnsemlnatlon techniques, and the co-operatives were 
trained in running an A1 business within the co-operatives As a result, ~mproved AJ services 
were provided, and have resulted in increased availability of improved dairy breeds and increased 
milk production 

Ugmdn h v a l c  Sector D w y  
Bumeur, Devclopmenl Project 



Sixty-five (65) technicians have been trained for an average of one techcian per co-operative 
Half the A1 techrucians are practicing and have been equipped by their co-operatives wth artificial 
insemination kits purchased by the co-operatives Some co-operatives have purchased additional 
AI luts including Mtyana - Mwera with 3 AI luts and Mukono - Nabuka with 4 To facilitate A1 
further, co-operatives have purchased motor cycles for their A1 techmcians Notable is Mityana- 
Mwera, whlch has purchased 2 motorcycles, Kabwohe 1 motorcycle, Nsangi 1 motorcycle and 
Nabuka 2 motorcycles 

Table 3. Arbficlal Inseminat~on Acbv~tIes 1993 

Pr~vate Co-op 
Serv~ces mt~ated by 
Land 0' Lakes/ 
Worldwide Sires 

Source 

Uganda 
Government 
Services 

NIL 

A1 
Sub-centres 

37 

NIL 

Total Insemmat~ons 
Recorded 

10,150 

NIL 

Total Calves 
Recorded 

1,172 

Source 

Uganda 
Government 

Attachment 2 is WorldWide Sires final report and list of A1 technicians trained by Land O'Lakes 
Program 

Serv~ces 
Pnvate Co-op 
Serv~ces mt~ated 
by Land O'Laked 
Worldwide Swes 

Uganda Pnvate rcclor Dalry 
Ihrsmnm Dcvolopment Project 

A1 
Sub-centres 

40 

30 

Total 
Insem~nat~ons 

Recorded 

14,585 

Total Calves Recorded 

7,290 (estimated) 

20,000 1 5,00O(estimated) 



Credlt 
Availab~lity of credit is essential to the development of the dairy industry in Uganda There are a 
number of co-operatives and assoc~ations that are devising schemes to provide credit to members 
Cooperatives have begun to develop credlt lines wth banks The groups are assisted by Land 
O'Lakes to develop sound business plans to present to the formal banlung sector to a~de in 
obta~ning loans Cooperatives are also encouraged to become members of the Uganda 
Cooperative Bank, open accounts and begm to conduct regular business w~th ths  and other 
banking mstitutions in order to be cons~dered good credit nsks 

Informal credit schemes have been orgaruzed wlthm cooperative to assist the orgamzation and 
members to obtain the credit needed to develop their farms and businesses A number of 
cooperat~ves have self-financing schemes to promote growth where formal credit IS not yet 
available 

Examples of credit/self-financing imtiatwes follow 

In the Bakoja Heifer In-trust Scheme and Tororo Mcro-Enterpnse Credit Scheme, members 
pay a monthly contnbution of Ush 5,000/- which IS collected and glven out to members 
through loans twce a year, in June and December The loans are used by the members to 
Invest in their small-scale dalry operations 
Rushere D a q  Farmers have, through the contrlbutlon of one head of cattle per member 
ra~sed over UshSO million, which they are Investing in their planned processing facllity The 
group is combining thrs amount with cred~t from a formal credit source by working with Land 
O'Lakes and the Uganda Cooperative Bank 
Mtyana-Mwera Cooperative Society manages the "Ntandikwa Credit Scheme" and "Poverty 
Alleviation Project" from which loans in the range of Ush 200,000 - 1,000,000 are made to 
their cooperative members 80% of these loans have been invested in agnculture Loan 
repayment IS about 80% In addition, the Society retains 20% of the money earned on each 
litre of mlk sold, from which a new lot has been purchased for new offices The Society has 
also set up an input supply shop as well as prov~ding support for their new AI business The 
Society employs the following dairy speclalists 3 AI technicians, 1 vetennanan, and 1 
extension worker 
Kkungu Da~ry Co-operative Soaety, out of the 20% on the m~lk has begun construct~on of a 
new buildmg for the co-operative 
Out of the milk retains Kabwohe Dairy Co-operative Society has purchased a veh~cle, whlch 
collects the milk from the neighboring societies In addition, the Soc~ety has constructed a 
building, employed an A1 techn~cian, and purchased a motorcycle for the techn~cian's 
transportation 
From the collective pooling of a day's production each week, Karama Dairy Cooperatrve has 
purchased a plot and constructed a building for the Cooperative 
Other Societ~es ~ncluding Krrinnya Women's Group, Kyabirukwa S~sters, K~gezi Da~ry, 
Biharwa, Karama and others have built thew own buildrngs on proceeds from mdk sales 

Uganda Pnvak Sector Dany 
Business D~velopment Proj~ct 



Water and Range Management 
The Land O'Lakes project has worked to Improve the water resource and range management 
practices of the cooperatlves Some successes include 

To be responsive to the conservation of the environment and the scarc~ty of water, farmers m 
Rushere have put up valley dams and introduced new pasture in the area 10 valley dams are 
in place 
Farmers in Western Uganda have learnt how to do rotational grazing and to trap runoff in 
their fields 
Over 200 farmers are now able to conserve water and protect thelr sods agalnst sod erosion 
Farmers are lmprovlng their range management techques as a result of project traimng 

PHASE I1 ORGANIZATION OF MILK COLLECTION, PROCESSING AND 
MY RKETING 

Processmg 
One of the areas that Land O'Lakes has targeted is processing A number of co-operatives have 
gone Into processmg and others are malung their business plans towards the goal of setting up 
processmg capabilities Co-operatives have purchased packaging equipment or resumed 
packaging thelr products after receiving technical assistance and direction from the program The 
project is also assisting the cooperatlves to source equipment locally and mternationally 
Examples of new or improved processlng capabilities due to project traimng and techcal 
assistance Includes 

Mityana - Mwera processes ghee, yoghurt and packages fresh mdk 
Mukono - Nabuka Dairy processes and packages fermented mtlk and ice cream 
Nyakahita Women's Group processes ghee and IS exportmg the same to Kenya, Rwanda and 
Burundl 
Tororo Dairy processes fermented milk and dairy cakes 
Kkungu Dairy Co-operatwe processes and packages fermented milk 
Bakojja Heifer In-trust Scheme processes small-scale fermented mllk 
An increasing number of mdlv~dual farmers process vatlous mdk products on their farms 

Ugandn Private Sector Dairy 
Bustnebs Development Projcct 



Table 4 M~lk Processmg * 

4barara M 

Year 

Campala M 

Year 

1997 

kShed 
Large-Scale Processmg 

Plant 
(l~treslday) 

1 G B  K - 40,000 
2 Country Taste - 40,000 
3 Ra-M~lk - 40,000 
4 Everfresh - 60,000 

Small-Scale Processmg 
Plants 

(l~treslday) 

1 Paramount - 1,000 
' 2 Nyakahta Women's 

Group - 500 
3 Ankole yogurt 

processors - 500 

Total Amount 
Processed All 

Sources 
(lltreslday) 

182,000 

kshed 

NIL 

Large-Scale Processmg 
Plants 

(I~treslday) 

Small-Scale Processmg 
Plants 

(htreslday) 

NIL 

1 Datry Corporation 
l3O,OOO 

2 Dairy Bell -Fort Portal 
40,000 

NIL 

1993 1 Datry Corporat~on (only 
processor allowed) 

- 

65,000 

2 Jesa Farm - 30,000 
3 Liberty Datnes - 500 
4 Farm Foods - 200 
5 Tatecum - 500 
6 Supenor Processors 

- 200 
7 Arufarm - 200 
8 Real Yogurt - 100 
9 Home Yogurt - 200 
10 GBK- 100 

- 

- 

-- 

1 

Total Amount 
Processed All 

Sources 
11 treslday) 

202,000 

Products lnclude fiesh milk, yogurt, cheese, mala or cultured mdk, cream and ghee 

LJganda Pnvatc Sector Dairy 
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M ~ l k  Marketrng 
The project assisted the cooperatives to improve the marketing of their products through tralning 
and technical ass~stance in marketing pnnclples and practices, improved sales and distnbution and 
packaging 

Land O'Lakes irutiated June Dairy Promotion Month in Uganda, wluch is becoming a tradition in 
and has helped to increase mlk sales and Improve the nutntlon of chldren and adults Under the 
Land O'Lakes project, June Dalry Month was developed and celebrated in 1997 and 1998, and is 
now scheduled as an annual event to be conducted by the regional and national dairy associations 
in the future The event reached more than 1,000,000 people dunng the 1998 event and resulted 
in an increase in dairy product sales in Uganda and increased national consumption from 21 litres 
per person per year to 30 litres per person per year June Dairy Promotion Month is a time to 
celebrate the economc benefits that result from a strong dairy industry including increased 
Incomes and jobs for Uganda 

Partmpants in the June Dairy Promotion Month events ~ncluded 

3 School children 
3 Dairy Farmers 
3 Dairy Co-operatives 
3 Dairy Assoclations 
3 Dairy Processing Compames 
3 Vetennary Pharmaceuticals 
= Animal Feed Manufacturers 
3 Makerere Umversity 
3 Government and Mrustnes Representatives 

See Attachment 3 for the report of the June Dairy Promotion Month 1998 

Phase III Development of Industry Support Organzzatrons 

Reg~onal Dawy Assoclat~ons 
The Land O'Lakes project assisted in the organization of regional dairy assoc~ations In Uganda to 
provide the services necessary to building a healthy da~ry industry The Uganda Dairy Farmers 
and Breeders Associat~on has begun to organize regional associations in four areas of Uganda - 
the Western Uganda Dames Assoclatron (WUDA) and the Central Uganda Dairy Farmers and 
Breeders Associatlon (CUDFABA), with a thlrd In the Eastern region the Eastern Uganda D a q  
farmers and Breeders Assoclatlon (EUDFABA) WUDA and CUDFABA have finallzed thelr 
registration requirements and have begun mobilmng their membership as well as developing their 
association work plans EUDFABA is drafting its constitution The worklng commttee for the 
National Associatlon has enable these regronal associations to form and IS also preparing the 
Northern Uganda reglon to form an associat~on 

Uganda Pnvate Sector Dmy 
Bucnnw Devclqnncnt Project 



An important role for the associatrons is to assist in the development of policies that support the 
darry industry While the assoctatrons are not yet tn the position to rmpact government pohcy, the 
Land OyLakes and project staff have worked with the industry in a mentonng role and has been 
able to impact government policy through dialogue with appropriate Mmrsttles and Officials 
Some of these rmpacts include 

Land O'Lakes role in the inittal evaluation and recommendations to the GOU on the 
monopoly Uganda Dairy Corporation performance resulting in the recommendation that the 
UDC be pnvatized Land OyLakes encouraged the GOU to divest from UDC and allow 
farmers to own the mlk centers 
Encouraging the GOU to cons~der the role of farmers/cooperatives in the pnvatizatlon of the 
Uganda Darry Corporation (the GOU dairy monopoly) in order to allow dairy producers and 
processors time to build their co-operatives and dairy busmesses to position themselves to buy 
shares in the Uganda Dairy Corporation Thls was encouraged in order to have local buy in 
and to prevent the plants in the UDC system from being sold to outside interests 
Land OyLakes has encouraged the Iiftrng of the ban on semen and other GOU policy issues 
Land O'Lakes played a key role in the GOUYs change tn policy regarding the decentralizing of 
extension services and privatization of some of extension functions In particular, artifictal 
insemmators were finally allowed to pnvatize and set up their own AT businesses 
Mr Bakojja is on the task force committee for Natronal Agriculture Research Organization 
(NARO) restructuring in order to hrther tmpact agnculture policy 

Collaboratmg organizations 
Land O'Lakes has worked to work with local resources to assist in project implementation and to 
tncrease project sustainabtlity Some of the resource orgaruzations that have worked with Land 0 
Lakes include 

Peace Corps volunteers work to asstst participating dairy co-operatrves and processors In 
improvlng their business and financial management activities in Lyantonde, Mbarara and other 
locattons, 
Heifer Project-trained farmers have attended Land O'Lakes marketing and co-operatrve 
development courses in order to fbrther add value to the "giR" cows they are reanng, 
Through USAIDKampala, Land OyLakes was able to utilize two VOCA volunteers to assist 
in traitung activitres in pasture management, 
Ugandan Ministry and Un~vers~ty Officials regularly assisted in program development and 
training activ~ties tncluding work with the Anrmal Breeding Centers (ABC) artificial 
insemnation technicians, training in dairy processing, co-operative development and animal 
health by University staff, and participation In da~ry promotron campaigns, seminars and other 
project activltres, 
Lmkage with the Nat~onal Agrrculture Research Organizatron (NARO), ASARECA, 
International Livestock Research Instrtute (I L R I ) and other groups as resources for 
research findings and policy, 

llganda Pr~vate S d o r  Dauy 
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a Development of linkages wth the growng Uganda dairy mdustry and da~ry sector 
representatives in Kenya, Tanzarua, Ethiopia, and Rwanda who are working to develop 
agriculture in their areas and understand the benefits of working together in a Reg~onal 
approach to the development of the private sector 
HealthPartners New I n ~ t ~ a t ~ v e  In Health Care Dellvery 
An excitmg and v~tal new component to Land O'Lakes Uganda dairy development program is 
the collaboration of HealthPartners, a large (750,000 member strong), member-governed 
health organ~zation based in Minnesota USAID'S Cooperatwe Development Program (CDP) 
is hnding this important work to assist the populat~on in Uganda to meet one of the most 
urgent needs of paying for health care (See Attachment 4) 

To date in Uganda, few people have health coverage of any type and, faced with a med~cal 
cnsls, may loose what little they have to cover the costs of treatment A fanuly may be forced 
to sell the one source of income they may have, the famdy cow, to pay for medical treatment 

HealthPartners, in a mentonng relationship w~th Land O'Lakes, has begun the work of 
developmg a pre-paid health care dellvery plan for client da~ry co-operatives 

As the pnvate co-operatwes grow as businesses through tra~rung and techcal  assistance from 
Land OILakes dairy project, they are increasingly able to meet the urgent needs of the~r 
members Payment for developing such a medical payment plan can come through the sale of 
members m~lk and the investment by members ~n their own health care plan So instead of 
sellmg their cow to cover medical costs members wdl have the opportunity to sell the rmlk 
from their stock and, simultaneously, invest in the health of their farmlies We also call t h s  
the "Save-a-Cow" program 

Reg~onal Da~ry Sector Development Inlt~atrves 
In order to 11nk the Uganda dairy industry wtth regional economic growth opportututies , Land 
O'Lakes has organ~zed regional dairy roundtables, training and technical exchanges In the reglon 
Land OILakes has fac~litated three Dairy Regional Roundtables (October 1996 in Entebbe, 
Uganda and Aprd 1997 in Limuru, Kenya and November 3-6, In Dar es Salaam, Tanzarua) to 
encourage the development of the respectwe dairy sectors in East Afnca and SADC countnes to 
break the cycle of poverty, malnutrition and the accompanymg instab~l~ty Some outcomes of the 
roundtables were increased cross-border dairy business actwities ~ncludmg milk sales, technology 
exchanges, input sales, and opening of new markets for related dairy goods 

11. LAND O'LAKES DAIRY PROJECT IMPACTS vs TARGETS 1994 - 
1997 - 

Land O'Lakes dairy project targets and listed rn bold prmt followed by the progress made toward 
achewng each target 

Ugnnda Prtvlllo Sector Dmry 
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At least twenty addrtronal agr~busrnesses (from o r~g~na l  target of five) wrll have rmproved 
thew operatmg and management actrvltres and wrll Increase thew profit margrns by ten 
percent 
Over thirty of the sixty-nine co-operatives in the program show cons~stent improvement In their 
operatmg and management act~wties At least twenty show increased profit margins of ten 
percent 

Approx~mately five hundred addltronal prrvate da~ry-farm operatrons wrll Improve them 
environmentally sound herd and farm management sblls 
Over 6000 farmers have participated in Land O'Lakes training programs and to date over 400 
show cons~stent improvements in their operations Environmentally safe practices have been 
implemented by farmers in many co-operatives including proper use of manure as fertilizer and to 
recycle nutnents, and controlled and zero-grazing as a means to prevent overgrazing and protect 
the environment Farm management is improwng m many of the co-operatives and is documented 
through the decrease in calf mortality and increased mdk product~on and other positive 
management ind~cators Calf mortaltty has dropped fiom over 60 % to an average of 15% as a 
result of the calf husbandry learned in the project 

There are over 10,000 farm households among the 69 cooperatives mvolved in the project These 
farms have sold 180,550 litres per month to the cooperatives in the Mbarara mlkshed and 
136,330 litres per month to cooperatives in the Kampala mllkshed Approximately 20% of the 
rmlk produced on farm IS consumed by the family and a varying percentage of m~lk is sold to 
vendors and not directly to the cooperatives This latter amount vanes from 5% to 50% 
depend~ng on the area and Issues such as availab~lity of transportation, etc 

Farm households can depend on milk sales of Ush 5,000 (approximately US$4 00) per da~ry 
atumal per day - a significant contnbution to household income I l k  production per atumal has 
also Increased under the project fiom an average of 6 litres per dairy atumal to over 15 l~tres per 
an~mal 

Range management practrces wlll be taught to partrclpants In the southwestern and Mprg~ 
areas of Uganda Ten pnvate farmers wrll practrce Improved range management/rotatronal 
grazlng technrques by the end of the project 
A second traitung course in range management was conducted in October-November 1997 Th~s 
training resulted in the development of model range plots that will hrther assist farmers In 
improwng thew range for Improved nutntion of their cattle While some farmers have improved 
their pastures (six farms have improved pastures as a result of Land O'Lakes training), more work 
is yet to be done 

In the areas where nomadrc range pract~ces occur and where water IS llmrted, project 
actrvltles wrll be Integrated w ~ t h  ex~strng water projects to ass~st groups to develop and 
marntarn thew water resources Land O'Lakes wlll parallel the program's water resources 
management actrvrt~es wrth the efforts of other donors of water resources management 
Communlt~es In the two m~lkshed areas who are rec~plents of boreholes funded by other 



donors also will receive, through the Land O'Lakes program, the necessary skills to 
maintain their new water resource 
The water resource management program component has not been hlly realized although some 
farms and cooperatives are util~zing valley dam and rain collection technologies Initiatives in 
1999 will ensure Improved water resources to participants 

The formation of two women's dairy goat development groups in the Mpigi District with 
twenty-five members In each group 
Four women's dairy goat groups have been formed The progress m dairy goat expansion has 
been slowed due to a GOU rumnant ban that has blocked the importation of improved goat 
genetics (both live animals and semen) and has prevented the improvement of the goat population 
and thus the incentwe for groups to develop Add~t~onally, fighting in Western Uganda near 
Kasese has blocked a source of improved goats for the women's groups These arumals were 
onginally brought into Uganda via the He~fer Project and the~r offspnng, under normal cond~tions, 
would be for sale by thelr Ugandan ownersfbreeders Land O'Lakes has continually inquired 
about the ruminant ban at the Mnlstry level and has shown the negative impact that it has had on 
the project Recently a newspaper art~cle described the "11Ring" of the ban (more specifically that 
it never really existed) Land O'Lakes Uganda is venfjmg the cla~m 

By completion of the training, members will have improved thew shlls In dalry goat 
production, micro-dairy processing, product marketing and co-operative formation 
Women's groups have learned new dairy goat production methods vla Land O'Lakes tralning and 
follow up Continued work in the other target areas is ongoing 

At least fifty percent of the members wdl estabhsh a dairy goat operation or expand their 
current business in production andlor marketmg 
Members continue to raise local ammals and are selecting from a pool of local Mubende ammals 
The rate of development of the goat program w~ll Increase when exotic goatshemen are allowed 
into Uganda 

The formation of at  least one women's dairy goat association 
The momentum has slowed due to the rumnant ban but the groups will work to form an 
association In the future 

Collaborat~on will be establ~shed wlth the Government of Uganda's Animal Breeding 
Centers (ABC) and the Land O'Lakes Program in efforts to improve the dairy genetics 
available to Ugandan private farmers 
This has been a highly successfd example of collaborat~on between the project and GOU At this 
time, slxty-five pnvate AI technicians were co-trained within the project by ABC technic~ans In A1 
techmque These ABC technic~ans also part~clpate In and co-teach AT busmess development 
courses 

Ugnnda k~va l c  Sector Da~ry 
Busmess Develapmmt Project 



At least two pnvate genetlc improvement servlces (one In each mdkshed) are developed and 
opermtlng privately or co-operatwely by the end of the project 
All sixty-seven participating dairy co-operatives have hred these pnvate A1 technicians and thirty 
of these co-ops have hlly equipped the technicians to conduct their services Credit and co- 
operative financial management issues have slowed the remaimng co-ops from equipping their AI 
techrucians and this IS a focus of the project to assist the co-ops to filly develop their A1 
capability 

ADDITIONAL OUTPUTS 
Mlk production in Uganda has nearly tnpled 
Uganda now exports dairy products to Kenya, Rwanda, and other neighboring countries 
Environmentally sensitive practices have been implemented on-farm and m the plant 
School attendance of children of Co-operative members has increased 
Chldren are receiving better nutntion due to consumption of dairy products 
Farm mcomes have increased for dairy producers 

IJI PROJECT ACTMTTES OCTOBER 1997 THROUGH AUGUST 1998 
(Attachments 3 and 5) 

DAIRY PRODUCTION AND EXTENSION SALES 
Uganda 
October 13 - 23, 1997 
Specialists Astnd and Scott Gottschalk, Land O'Lakes, Inc 

Objectives (Funded under an extension of Uganda Dairy Directive Funds ) 
Ths was the second course conducted by this husbandlwife team to update the dairy co- 
operatives on improved animal production methodologies The purpose of the return visit was to 
assist in training pnvate extension dairy specialists in their job roles The sesslon cons~sted of a 
review of dairy production matenals, trairung in extension methodologies, and field sessions 
where trainees demonstrated their teachtng slulls The tratning session consisted of our days of 
intensive trainmg conducted for 3 1 dairy co-operatives Topics presented included 

Establishng a Pnvate Extension Service 
Sales and Marketing Principles 
Msslon, Viston, and Barriers for Extension Services 
Datry Nutntion, Production and Management 
Record Keeplng Creating Extension Newsletters 

Outcomes 
The team saw enormous changes in the farm and co-operatwe management skills of the general 
participants compared to the team's vlsit to the project in early 1995 The team was very 
impressed w~th the modern dalrying and artificial insemnation practices, as well as the business 
management skills that have been developed through the project The team also saw 
improvement in milk quahty and quantity and was pleased to see the aggressive campaign by the 
project to promote mcreased milk consumption 

Ugnnda Pnvnte Sector Dauy 
B U ~ I ~ Q I E I  Development Project 



PASTURE MANAGEMENT TRAINING SEMINAR 
Uganda 
October 24 - November 28,1997 
Spec~ahst Juan Guerraro, Unwers~ty of Cahfornla Co-operatwe Extens~on, VOCA 

Objectmes* (VOCA fbnding and an extension of Uganda Dairy Directive Funds) 
Ths is the second course in pasture management designed to improve the nutrition of dairy 
arumals through proper pasture development The course consisted of classroom traimng with 
follow up fieldwork throughout the project area Ths is a cntical issue, particularly in Western 
Uganda where there is more ranch-type farming and pastures have traditionally been overgrazed 
and poorly maintained and improved 

Outcomes 
Course participants were pleased to learn new techniques and have stated that they will implement 
what they have learned The co-operatives will follow up with the individual farmers to evaluate 
their progress and to assist in problem areas 

The followln~ acbv~hes were funded under varlous Land O'Lakes pro~ects 
rnclud~n~ Cooperatwe Program Development (CDP): 

COOPERATIVE DEVELOPMENT 
Uganda 
January 11-17,1998 
Spec~al~st LeRoy Van~cek, Land 0' Lakes Consultant 

Objectives 
The course was conducted to provide an introduction to the pnnciples and practices of orgamzing 
a dairy cooperative The course was conducted for new cooperative organizations nn both 
Tanzarua and Uganda The core trairung was conducted in Uganda (Tanzaruans returned to 
Tanzarua for follow up site vlsits to their respective areas) 

Outcomes 
Course particrpants benefited fiom shanng their experiences across borders (TanzanrafUganda) 
Uganda particrpants gained fiom the rndividual initiative they saw in the Tanzanian farmers and 
the Tanzaruan delegation gained insight rnto the power of member-owned and operated 
cooperative organizations The trainees were able to begin the formation and strengthemng of 
their fledgling cooperatrve organizations as a result of the training they received in the course 



COOPERATIVE DEVELOPMENT AND CREATING EXTENSION SERVICES 
U S Ambassadors Self-Help Fund Tramng Course 
Uganda 
January 4-7,1998 
Spec~al~sts Land O'Lakes Uganda Staff , 
Objectlves 
The course was conducted to provide an introduction to the principles and practices of organizing 
a dairy cooperative The course was conducted at the request of the U S Embassy to provide 
training to a women's group interested in orgahzing a dairy farmers group In addition to 
cooperative training, the group also received dairy production and training of trainers instruction 

Outcomes 
The participants gained the knowledge needed to build a strong business and prowde the 
necessary dairy production information requlred by the producers served by the group 

A1 BUSINESS DEVELOPMENT 
Uganda 
February 1-14,1998 
Spec~alists Don Mlelke, Worldwide Slres A1 Techn~clan 

Objectlves (Funded by MATCH &om Worldwide Stres) 
Worldwide Sires provided trainmg sessions and follow-up field visits to monitor progress of the 
A1 technicians trained by the project The traimng was provided as match to the program as 
USAID Mission hnding was not yet available 

Outcomes 
The traimng hrther strengthened the capabilities of the AI techcians to perform their jobs and 
assisted the cooperatives to build more profitable AI business umts withn the cooperatives 

LAND O'LAKES ANNUAL MEETING AND STAFF TRAINING 
Arden H~lls, Mmnesota 
February 20 - March 7,1998 
Vlsltor Ihchard Bakojja, Land O'Lakes Uganda Country Manager 

Objectlves 
Participate in Land O'Lakes Annual Meeting functions and learn about member services and the 
company Participate in staff training in accounting, tralning of trainers, dairy production and 
other topics Organize sister cooperative with Land O'Lakes creamery in Hope, Iowa 

Outcomes 
Enabled better understanding ofjob functions and the organ~zation of member services within a 
cooperative 



DEVELOPING DAIRY PROMOTION CAMPAIGNS AND ASSOCIATION 
DEVELOPMENT 
Uganda 
Aprd 17-25,1998 
Spec~al~st Cheryl Bann, Land O'Lakes Marketmg Consultant 

Objectwes. 
Conduct traimng to Land O'Lakes staff and cooperative members in developing and implementing 
Uganda's June Dairy Promotion Month Conduct trairung in association development to 
members of Uganda dairy industry 

Outcomes 
Produced a schedule of events and assignments for the orgamzers of the June Dairy Month 
Assisted hture association members to understand the roles and respons~bilities of a dairy 
association 

JUNE DAIRY PROMOTION MONTH 1998 
Uganda 
June 4-30,1998 
Spec~al~st Conn~e C~hak, Land O'Eakes Board Member - June 2-8, 1998 

Objectwes 
Ths was a countrywtde celebration of mtlkl Organized wlth the assistance of Land O'Lakes 
Uganda staff, the entire month was devoted to promoting the increased consumption of mlk 
products and was conducted at a different cooperative venue daily Come  Cihak, Land O'Lakes 
Board Member, represented Land O'Lakes U S A at the celebration and lent her expertise in 
dairy production to the event 

Outcomes 
Thls was the 2"d celebration of June Dairy Month conducted by the project Processors and 
cooperattves have noted an increase in mlk consumption dunng and after the event estimate that 
over 1,000,000 view the celebrations and are exposed to the messages of mlk for improved 
nutntlon and a growtng economy June Dairy Month participants included the First Lady of 
Uganda, Mrs Janet Museveni and the United States Ambassador to Uganda, Ms Nancy Powell 

U S VISIT OF PRESJDENT'S ADVISOR ON POVERTY ALLEVIATION 
Arden Hllls, Mmnesota and Washmgton, D C 
June 23 - July 4,1998 
V~s~tor  Prmcess Nalmya Ndag~re 

Objectwes 
Visit Land O'Lakes and development organnations in order to develop strategic alllances and 
hnding sources to support the project inittatives impactrng poverty allev~ation tn Uganda 

Uganda Pnvot~ $edor Dmry 
b s m m  Dcvelopmenl Project 



Outcomes 
The wsitor was assisted by Land O'Lakes to make the contacts necessary to develop a program to 
assist poor women and farmlies in Uganda Worked with the vlsitor to link Land O'Lakes dairy 
development programs to the project Orgaruzations visited included World Bank, Afhcan 
Development Fund, and others 

IV SUBAGREEMENT 

WORLDWIDE SIRES SUBGRANT 

WorldWlde Sires final report is included m Attachment 2 

PROGRAM MANAGEMENT 

Program management hghlights included the increased trairung capabilities and education of staff 
throughout the project petlod as they participated in courses and sermnars 

VI. PROGRAM CHANGESIOBSTACLES 

One of the greatest obstacles to improving dary arumal genetics under the project was the 
implementation of a ban on rurmnant products due to Mad Cow Disease concerns Ths resulted 
in a slower pace in lmprowng goat genetics, including the cancellation of shpments of 80 
purebred goats from both the U K and U S Addrtlonally, whde Heifer Project, International had 
goats available in Western Uganda, fighting in the area cut off access to these arumals for project 
particlpants 

Women's groups continued to select and cross-breed the local Mubende goat to overcome these 
obstacles and still producer arumals capable of increased mlk production The ban has also 
resulted in a short supply of cattle semen as well as lost opportunities for Ugandan and Kenya 
dairy farmers to sell cattle across borders The ban has apparently been lifted although it is not 
yet clear that ~t is official 

Other issues encountered by the Project were due to a rune month hnding gap in the project as a 
result of an extended investigation into allegations against the project management These 
allegations were proven to be false The Project was able to continue at a maintenance level 
through additional hnding sources that allowed for association and cooperatwe development 
activities including June Da~ry Promotion month, but did not allow for techmcal training in dairy 
production and processing 

The greatest blow to the Project was the death of the proposed USAIDKampala new Project 
Officer, Laurent Tuslngwire, whom we all desperately mss 



VII FINANCIAL REPORT 

The final finannal report for the Dairy Directive finds (UGD) is in Attachment 6 

VIII. APPENDICES 

1 Co-operatsve Information 
2 WddWrcfe Srres, Irrc 
3 Acbvlty Reports 
4 HealthPartners 
5 Monthly F~eld Reports 
6 Fmanclal Summary 
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APPENDIX 1 

Co-operative Information 



3 Masaka 

4 Mubende 

5 Mukono 

1 Masuullta Itergrated Dary Co-operatlve 
2 Ssentemma Intergrated Dairy Co- 

operative 
3 Ogutall - Mutume dairy co-operative 
4 Kkungu Dairy Co-operrative 
5 Maddu Lwestock Farmers Co-operatlve 
6 Bakojja Heifer In-trust Scheme 
7 Liberty Dairy Farm 
8 Kmnnya Women's Group 
9 Buwama Dauy Intergrated Farmers 

Co-op 
10 Butambala Dairy Co-operative 
1 1 Nsangi Vetennary Centre 
12 Namayumba Intergrated Dairy Co-op 
13 Bukonge dalry Farm 
14 Klbibi Zinunula Co-operative Soc~ety 
15 Tayamba Attude Development Scheme 
16 Kezimbn-a Women's Development 

Association 
17 ICltagombwa Da~ry Farmers Co-op 

Society 
--- - 

18 Maslndi livestock co-operative 

19 Masaka Umted Farmers Assoclation 
20 Nkom Dairy Farmers and Breeders Co- 

Society 
21 Basooka Kwavula Farmers Association 

22 Mtyana - Mwera Livestock Co- 
operatwe Soclety 

23 Kyabatagi Dairy Co-operative Society 
24 Mubende Dairy Co-operative Society 
25 Buwekula Farmers Breeding 

Assoclation 

26 Nabuka Dairy Co-operative Society 



7 Luwero 

8 Nakasongola 

9 Kamuli 

10 Iganga 

11 Tororo 

12 Mbale 

13 Pallisa 

14 Sembabule 

17 Ntenjeru Dalry Co-operative Society 
!8 Bukoba Dairy Farmers and Breeders 

Association 
!9 Buikwe Dairy Co-operative 
10 Kasaala Dairy Co-operative 

I 1 UWESO Women's Project - IOboga 
12 Bukomero Dairy Farmers Association 

!3 Katlkamu Dalry Farmers Co-operative 
Society 

14 Ngoma Livestock Association 

35 Kakooge Integrated Dairy Co- 
operative 

36 Kamull Dairy Farmers 

37 Iganga Women's Dairy Project 
38 Bubogo Women7 s Da~ry Development 

Project 
39 Tweyambe Farmers Group - Iganga 

40 Tororo Dairy and Mxed Farmers Co- 
operative 

41 Sironko Valley Integrated Programme 
42 Shuuku Dairy Farmers Co-operatlve 

Soclety 

43 Pallisa Dairy Co-operative Society 
44 hmukat Dairy and Mxed Farmers 

45 Basooka Kwavula Women's Group 
46 Sembabule Women's Development 

Association 
47 Mawogola Women's Development 

Association 



15 Rakal 

16 Mbarara 

48 Mnnesota Internat~onal Health 
Volunteers 

1 49 Lyantonde Women's Group 

50 Kazo Da~ry Co-operative 
5 1 Bwiubwera Dalry Co-operatwe 
52 Rushere Dalry Co-operatlve 
53 Kashaka D a q  Co-operatwe Society 
54 Rubmdi Da~ry Co-operative 
55 Karama Da~ry Farmers Company 

1 56 Nyakahta Women's Group 

57 Kyabirukwa Da~ry Farm - S~sters 
5 8 kgoma Dairy Co-operatlve 
59 mgarama Dairy Co-operative 
60 Ruhmdi Dairy Co-operative 
6 1 Kashongi Dalry Farmers Co-operative 
62 Rubaya Dairy Farm 
63 Ibanda Zero Graz~ng Assoc~ation 

64 Kabwohe Dairy Co-operatwe Society 
65 Kyamuhunga Dairy Co-operative 
66 Kyanyamuschungwa Dauy Co- 

operattve Soclety 

18 Kabale 67 Kabale Women's Group 
68 Ggeu  Da~ry Co-operatwe Soc~ety 



Name of Co- 
operatwe 

1 Rushere Dairy 
Farmers Co-op 
Society 
Formed 1996 
Registered 1996 
Membershtp 1 50 
Male 94 
Female 5 6 
Potential Member- 
S ~ P  1000 

Past Status 

(a) Society exlsted as a 
group of farmers 
(b) Farmers ngid and 
unwlling to change They 
were stuck to the 
traditional way of remng 
cattle, keeping of purely 
local arumals 
(c) The number of cattle 
mattered more than their 
quality 
(d) No A1 servlces 
avatlable 
(e) Low rmlk production 
with yields averaging 
1700 litres /day 
(f) Low household 
incomes 
(g) Poor Co-operative 
management 
(h) Household incomes 
have improved as a result 
of increased rmlk 
production 

Present Status 

(a) Today a society exlsts 
(b) Farmers steadily 
changlng their attitudes 
towards modern farmng 
approaches i e they are 
cleanng the bushes, con- 
structing valley dams and 
improvmg the quality of 
their herds, reducing on 
the numbers and also 
practismg AI 
(c) Mlk yelds gone up 
from 1700 litres / day to 
10,000 litres / day an 
average over 400% nse 
(d) The trairungs offered 
have helped a great deal, 
farmers can better care for 
thetr atumals 1 e feeding, 
health care and so on 
(e)  Changes made in 
management whtch 
changes have contributed 
to the mtiation of the 
&re plans of the society 
ltke putting up a 
processing plant 
( f )  Have raised a total of 
50 Mdhon through a self 
financing scheme Thls is 
a contribution towards the 
processing plant 
(g) 6 members have 
attended LOL tramngs 
and over 600 reached 
being members and non- 
members 

Future Plans 

(a) Acqutre more 
land 
(b) Butld a rmlk 
processtng plant 
to cater for the 
Nyabushozi area 
(c) Purchase 
cooler 40,000 
litres 
(d) Purchase a 
lorry 



Name of Co- 
operatwe 

2 Kabwohe Dairy 
Farmers Co-op 
Society 
Formed 1972 
Registered 1973 
Revlved 1995 
Membershp 225 
Male 180 
Female 45 
Potential member- 
S ~ P  2000 

Past Status 

(a) No AI servlces 
(b) Inadequate dairy 
production know how 1 e 
little knowledge on dairy 
nutntlon, health, pasture 
management etc 
(c) Lack of extension 
servlces 
(d) Mlk product~on low 
between 1700 - 1800 
litres / day on average 
(e) No A1 servlces ava~l- 
able to farmers I e natural 
breedlng was common 
(9 Inadequate knowledge 
on dairy production tech- 
mques 

Present Status 

(a) Operational AI 
semces with over 250 
insemnations made 
@) Society facilitated the 
techtllc~an wth a motor 
cycle an Investment of 
US$5000 
(c) Because of the tram- 
mgs, farmers now better 
manage thelr farms '13 of 
the farmers have embraced 
zero gravng 
(d) Mlk yields have gone 
up from 1700 l~tres / day - 
1800 litres 1 day to 
between 2500 litres / day - 
3000 litres / day 
(e) There has been 
improved co-op manage- 
ment evidenced from the 
profits made From these 
profits a Hall valued at 
US$ 10,000 has been 
erected 
(f) Extens~on servlces on 
d a q  product~on are bemg 
extended to the farmers 
(g) 6 members from the 
soclety have attended LOL 
traimngs and over 750 
reached includmg 
members and non- 
members 

Future Plans 

(a) Installat~on of 
electricity on the 
co-operative 
buildmg 
(b) Buy cooler 
from Dary 
Corporation 
(c) buy pasteu- 
rlser and paclung 
machme 
(d) Gam mdepe- 
ndence from 
Dairy Corpora- 
tion 



Name of Co- 
operatlve 

3 Tororo Dairy and 
Mxed Farmers 
Co-op Soclety 
Formed 1996 
Reg~stered 1997 
Mernbershp 52 
Male 3 2 
Female 20 
Potenttal member- 
S ~ P  300 

Past Status 

(a) No Co-operative 
exr sted 

(b) No semnars were 
available to members 

(c) No AT semces, 
natural breeding was 
common practlce 

(d) Dairy Production 
techmques were 

madequate 

Present Status 
. - -  

(a) Society came Into 
exrstence 

(b) Al semces in place an 
investment of US$1200 
Over 100 insemnations 
made 
(c) A marketing centre has 
been set up m Tororo 
town The centre IS being 
rented at a cost of US$ 
150 per month 
(d) 6 members have 
attended LOL tramngs 
and over 300 reached 
including members and 
non-members 

Future Plans 

(a) Processmg of 
Da~ry produ- 
cts 

(b) Acqutnng a 
mlk cooler 



Name of Co- 
operatwe 
- - 

4 Ogutah - Mutume 
Dary Co-op 
Society 
Formed 1967 
Registered 1968 
Revlved 1995 
Membershp 63 
Male 20 
Female 43 
Potential member- 
S ~ P  1000 

Past Status 

(a) Poor Co-operative 
fbncttomng 

(b) No traimngs avatlable 
to farmers 

(c) Low rmlk yields with 
500 litres daily on 
average 

(d) No AI sewces 
avadable 

(e) Poor marketmng 
strategy 

Present Status 

(a) Changes that are 
desirable were made in 
the society The executive 
c o m t t e e  compnses 
visionary personalities 
who have colned the need 
for a cooler for the society 
(b) AI services avadable 
wth 100 semces made so 
far Ths is an investment 
of US$1200 
(c) Marketing of the mlk 
has been eased with 2 
centres - Waluso and 
Bulenga Both centres are 
being rented at US$300 
per month 
(d) 8 members have 
attended LOL traimngs 
with over 500 reached 
including members and 
non-members 

Future Plans 

- 

(a) Acqutnng a 
mlk cooler of 
3500 litres 
(b) Buying a 
pasteunsed, 
homogenlsed and 
paclung machme 



Name of Co- 
operative 

5 Mtyana - Mwera 
Livestock Co-op 
Society 
Formed 1964 
Registered 1965 
Revived 1995 
Membersh~p 106 
Male 75 
Female 3 1 
Potential member- 
ship 1000 

Past Status 

(a) Poor Co-operative 
management 
(b) Ltttle mlk produced 
wlth less than 2000 litres / 
day -1500 litres 
(c) Marketing problems 
(d) No knowledge on 
value added products 
(e) Inefficient AT servlces 
(f) No extension servlces 
(g) Poor Farms 

Present Status 

(a) Better co-operative 
management w th  changes 
in the management It is 
thts change that has 
brought about many deve- 
lopments in the co-op 
Such changes Include 
establish an extension 
service, equipping the 
insemnators with luts and 
facilitating them wth  
transport The two luts are 
valued at US$2400 and 
the two motorcycles at 
uS$10,000 

(b) Developed expertise in 
ghee and yoghurt malung 
Today 30 kgs of ghee are 
made per day and 50 
litres of yoghurt 
processed 

(c) Presence of permanent 
teachers in co-op 
practices m the names of 
MUSIS~, Mayanja, Mukasa 
(d) M11k yields now stand 
at 2000 litres per day-a 
nse of 33% 
(e) Established other 
marketing centres case in 
mention IS Kyengera along 
Masaka road in Mpigi 
Distnct Centre is being 
rented at US$200 per 
month 
(0 Very efficient A1 
services - 2 techclans 
with over 300 
~nseminations made 
(g) An investment of 
approx~mately US$8000 
has been put on land for 

Future Plans 
-- 

(a) Putting up 
own building 
whlch wlll house 
offices for the 
society 



the society premses 
(h) House hold incomes 
have improved out of  the 
sale of mlk 
(1) The Co-op has started 
a farm supply shop 
prowding semces to the 
members on credit 
0) 7 members have 
attended LOL traimngs 
and over 500 reached 
through extension 
including members and 
non-members 



Name of Co- 
operatwe 

6 Karama Dairy 
Farmers Co Ltd 
Formed 1991 
Registered 1993 
Revived 1995 
Membershp 50 
Male 40 
Female 10 
Potential member- 
S ~ P  500 

Past Status 

(a) Low milk collection 
with daily collections of 
450 litres / day 
(b) Company was 
operating on rented 
premses 
(c) No AI servlces 
(d) Inadequate know - 
how on dauy production 
techques 

Present Status 

(a) Today milk collection 
ranges between 950 - 
1600 litres / day a 
percentage use of over 
100% 
(b) Company bought 2 
acres of land on whlch an 
office block is established 
Ths is an investment of 
approximately US$ 6000 
(c) Active A1 services - 
one techcian wth over 
160 insemnations 
made The h t  IS owned by 
the society and valued at 
US$1200 
(d) More understanding of 
the production techmques 
farmers can now grow 
pastures 
(e) 6 members have 
attended Land O'Lakes 
tra~mngs mth over 300 
reached including 
members and non- 
members 

Future Plans 

(a) Purchasmg of 
bulk tank 3000 - 
5000 litres 
(b) Purchasing of 
a stand by gene- 
rator 
(c) Secunng of a 
loan to purchase 
medium slze 
plck-up 



PLANS 
7 

1 MIgSuuhta integrated 
D w  Co-op 
Founded 1996 

2 Sentema Integrated 
Daxry co-op 
Founded 1996 

3 k a g u  Dary Co-op 
Revived 1995 

4 Maddu Lwestock 
Farmers Co-op 
Founded 1995 

5 33-a Hd' In-trust 
scheme 
Founded 1995 

Registered 

PRESENT F V n r E  
STATUS 

Adopted modern d a ~ y  fkmung Undsrtake AI 
techques IS  fbmers Gemg the m e t y  
constructed zero grawng umts rtg~stered 
and are pmchsuxg AI, mrtk 
production by members has 
also gone up 

I 

Adopted modem methods of 
dauymg with 8 of the members 
pra&s;ulg zero p a n g  Also 
practmng AI 

- Adopted better methods of 
dsurymg I e they are process- 
mg yorghut and butter - Paclung and d u n g  of rmlk m 
Kampala 
- Pracbsmg AX 
- Over 8 members trmed by 
Land O'Lakes and over 500 
reached 

Purchase motor 
cycle to help 
expand AT s m c e  
dehvery 

- B u m  a 
pasteunser 
- Buylag of a 
motor cycle 
- Putting up fkm 
WPP~Y 

- Adopted better methods of 
dauyrng - Fanners change of athtude IS 
emment i e are reahsmg the 
need for rmpmved breeds 
- Practismg AI 
- Proctssmg of ghee 
- 5 members for Land O'Lakes 
tmrungs and over 300 
reached 

- Purchase motor 
cycle - Estabhsh fm 
supply shop 

- Adopted better methods of - Go I11 length 
davylng ~nto processmg - Domg mum-processmg of - Expand 
Yorghwt operations 
- Pass on tho grft IS a success 
StOTy 
- Fmers  Incomes have 
improved hence h w g  stand- 
ads of pedplt 



6 khya Women's 
Co-op Soaety 
Land O'Lakes helped 
ul mgrstxatlon as a co- 
operatwe rn 1996 

7 Buwarna Dauy Inte- 
grated Fanners Co-op 
Founded 1995 

8 Butamhala Dauy Co- 
operative 
Rmved in 1996 

- Pramsung AX - 8 members of Laud O'Lakes 
trauungs and over 100 
reached 

- Impromhent m assocmon 
management 
- Increased rmk ydds 
- Purchased plot of land 
- Pumug up own burldag - Procesang Yorghut on small 
scale 
- Increased incomes hence 
ctuldren able to $0 to school - Members have renovated 
their homes and others put up 
new ones - Practmng AJ 
- There IS unproved food 
security at the household level - 
- Adopted better methods of 
daqmg More members 
h a w  unproved breeds - Members were sensrtlsed on 
the nuuung of co-ops - Prac&+mg AI: 
- More strengthened co- 
operative - 4 members for Land O'Lakes 

- Adopted better farrmng 
methods i e more fbrmers 
own ~mprovcd b m d s  of cattle 
- PracWng A1 
- More ~rreagthened co- 
operatwu with good leadershp 
- 4 members kr ]Land O'Lakes 
t r a l q s  
- Improved food securlty Ciom 
the mdk and the crops due to 
the mmre use in the gudens 

- Has expanded ~ t s  AI busmess 

. Complete 
)uildxng 
. Est abhh farm 
iupply shop 
Put up offices 
Do central 

narketmg of thar 
mlk 
Do mlk 
?rocesslng 
Put up Biogas 

plants for every 
member 

. Purchase motor 
cycle 
- Expand AI 
semces 

- Purchase motor 
cycle to ease A1 
semce dehvery 

Expand A.I 
busmess 



10 Namayurnba Inte- 
grated Dally Co-op 
Revwed 1995 

1 1 Bukonge Dary Farm 

12 Kibibl Zlnunula 
Co-op Soaety 
(New members) 

SOCIETY 

Registered - Pract~sq better methods of 
dWYl%! - 4 members for h d  O'Lakes 
tramngs 

- Practlmng better methods of 
diuryng wrth a herd of exotlc 
breeds - Practrsmg N 
- 2 members for Land O'Lakes 
-s 

- Socmty gets dmgs ro the 
members at subslQsed pnces 

-Bscome strong 
md mmrmtted 
members of Land 
0 ' ~ a k e s  
-Ready to take on 
Courses on a cost 
sharing basls 

REGISTRATl[ON PRESENT FUTURE 
STATUS PLANS 

- Conductmg extensloo to 
other members on davymg and 
enwoment 
- 3 members for land O'Lakes 
trauungs 

- Started on a savrngs and 
credtt scheme fir the members 
- Undertaken da~ryrag of goats 

14 Kez~mbua Women's 
Development Assoo 

Regtstered 

- Sohcrt for finds - Gettmg the 
Assoclatlon 
regstered 

15 IKitagobwa Dauy 
Farmers Co-op 
S d e t y  
Founded 

Rmved 1996 

- Sollcit for ends 

- Start on A1 after 
purchase of kit - Solicit fbr b d s  

Regstered -Embraced better dauylng 
methods with most of the 
members domg zero gang 
-Done a lot of a a o n  to 
other members of the 
COmmUnIty - 5 members far Land O ' b  
tr-3 



6 ?.n%%SQ women 6 
Project 

7 Mrom Dary Farmers 
and Breedem Co-op 
Group 
(New Member) 

.8 Kanyuxuusbwngwa 
Dauy Co-op Society 
Lututed 

19 l[CatlkamuDalry 
Farmers Co-op 

20 Kabale Murrccipal~ty 
Women's Assoc 
(New members) 

Registered 
Gettug mminsrs to members 
t members can now mur. own 
'eeds 
Members practising better 

nethods of dalryrng 1 e 
mprovmg breed quahty 

f Trahmg of h e r s  ~n proper 
Lry produaon techruques In 
d&on to conductmg hm 
nsxts 

Practwng better methods of 
iaurylng I e are rotating thar 
3-w 
Improvement m the practices 

~ k e  gowing of pastures 

practl~m A1 
- Improved mu- of rmlli. 
- Buymg Fann inputs m bulk 
and then sellmg to members 
- Conductmg tram@ to co- 
operative members 
- A c q d  plot worth 2 maon 
shUmgs on whch IS to put a 
burldmg for the co-op 
- 6 nrembers have attended 
Land O'Lakes trmnrogs 

- GimQ out small loans to 
Earmars 
- Orgwsmg t t m g s  for 
h e r s  m Agncultune and 
mushroom growg m ad&hon 
to duty productton 
- Conductmg mter-vrsrts 
- All members p a r t b g  zero 
F n g  
- 23 members benefited fiom 
Land O'Lakes tmmngs 

- Have own trued  
91 techclan 
- R d y  to mmve 
: r a n g  from LOL 

- Purchase of A1 
kt and tank 
- Start on pnvate 
Menslon semces 

- Construct 
b u b g  for 
soclety 
- Aqu1 mg a pick- 
UP - Buying a cooler 

- Gettmng the 
Association 
re~stered 
- Solrcltmg for 
more membwshrp 



persons and thar 

22 Bukoba Breeders & I Farmers As~ociatmn 

23 lganga Women's 
Dauy Project 

24 Bulromero Dauy 
Farmers Assoo 

25 Kaluagu Womn 
Dauy Farmers Assoc 

26 B u w M a  Farmers I-- Not qistered 

- Pracusrag Al 
- Orgaruwng tmausgs for 
h e r s  
- Adopted better methods of 
dauy farmg 1 e 10 members 
have constructed zero gramg 
ms 

- Practismg A1 
- Central purchasmg of h 
drugs and arumal fhds 
- Creauon of self-help fund 

Do mvlues hke drurpg, 
rabb~t keepmg, plggery, 
poultry and bee-keepmg 
- Prowdmg d s  to farmers 
e g lab lab 
- Orgmsmg for sermnars - Pracuslng A1 
- 5 members practisrng zero 
~azlng 

PRESENT 
STATUS 

- Practismg AI 
-0rgan1sing trwngs for 
fanners 
- Condudng fbrm tours 
-Own 3 acres of land valued at 
3000 US$ 

- Condu&mg Extewon 
Smm 

, Gettmg regrst* 
ned 
Recnuting more 

nembers into the 
4ssoclmon 

- Repmng of a 
cooler 
-Puschase a 
generator - Address problen~ 
)f transport 

. Solrat for loans 
Gettmg m e  
members to the 
Assockatson 

FUTURE 
PLANS 

- Sohatsng for 
f h d s  to help meei 
the object~ves of 
the Aswclabon 



'7 Kakooge lntegrated 
Dauy Co-operatwe 

(Started on by L a d  
O'Lakas) 

!9 Kashaka Dauy Co- 
operatwe socltty 

I0 Basooka Kwavula 
Farmers Assoclatron 

(New Assoaatron) 
New member to Land 
O7Lalres 

Jot regstered 

Jot regrstered 

- Conductq semr~lars for 
P i e r s  
-Conductmg exchange wslts 
- '12 of the farmers domg zero 
PsPng - Engaged m other activltles 
We poultry and rabbtt rearing 

- Do% extension among the 
farmers - Conduchng tmmgs to 
Fanners - Farmers have taken up 
unproved better methods of 
dairymg 1 e 10 members dotng 
wm Qraa.nl3 

- Changmg attmrde towards 
better f a m q  methods - Farmers now domg a more 
settled life 
- Daisy fanners b w g  to 
do central marketmg of thar 
rmk 

- Famws praotmng bettw 
methods of dauylng r t 
~ ~ m g  of good breeds of 
alumds - Pramsmg OF A][ 
- Gettug mrnaIs feeds fbr 
farmers - Produmg more rmlk 

- Conductmg trarungs to 
fatmcrs such as darry and crop 
produchan - Assocrat~on owns 10 heads 
of cattle - Assoclat~on also owns an 
m e  of land 

funds 
- Oett~ng mom 
members 

- Develop better 
bumess slillls 

- 

- Set up more 
collrnng centre 

- 
- Purchase motor 
cycle to ease on 
the Af semces 

- S~hc~tmg of 
finds 
- Getting more 
members ur the 
Assoclatlon 



3 1 IClrudduflBuwga 
Mult~ purpose co-op 
S001tt-y 

Founded In 
1997 

32 SbuukuDauy 
Farmers Co- 
operairve Society 
fsushw) 

Founded m 198 1 

33 Buwekula 
P a m s  Anunal 
Breedmg 
Assoctation (Muben 
de) 

Founded m 
1997 

lot regmered 

-Dam duty 
produot~on, podtxy 
and rabbit keeplng 
-h/larketxng of 
members products 

-Ass~stmg members 
m collect~ng and 
marketing of thm 
mdk 
-Conduct lag 
sertunars for the 
members 
- Conductmg 
aducatlve tours to 
the members 
- Sell drugs to the 
members 
- O&r relevant 
advlsory semces to 
the members 
- orgaounag 
sewnars for the 
members - Conducfmg 
exchange wits - Of&nmg technrcal 
advice 

\ 

- Plalublng to look 
for cred~t 
lmtltutxons 
- Proposmg to dlg a 
fish pond 
- Puttlng up a 
glgaen'm - Improve on t be 
marketmg of the 
rmlk - Employmg vet 
personnel - Tram an artdioi~l 
lnsermnator 

- Reg~ster the 
Assoc~atlon - Sohat for 
tnembwshp 
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A.I. TECHNICIANS TRAINED BY LAND 0' LAKES 

NAME 

1 Mayega Stephen 
2 Okaisu John 
3 Baruura Grace 
4 Lwenmba James 
5 Mugisha Fred 
6 Mujum David 
7 Asiimwe Alex 
8 Lugolobi Simon 
9 Ndiyomubandi Dan 
10 Sebina Benon 
1 1 Nsiimenta Peter 
12 Rwanyetsire Ensa 
13 Mugerwa Achles 
14 Lubega Cosllma 
15 Tumukunde John 
16 Ninsiima 
17 Tyaaba George 
18 Magala Godfiey 
19 Wandera Lyson 
20 Nsubuga K Solomowe 
2 1 Mulig Ntambi 
22 Muslime Naome 
23 G u m a  Stanley 
24 Kasamunyu J 
25 Hmdiya Stephen 
26 Luyombo Busagwa 
27 Lugolobi Kasilivu 
28 Katende Herbert 
29 b t u  Aloysius 
30 Dr Mayanja Maureen 
3 1 Kyagaba Evlyn 
32 Mucungrra Geoffrey 
3 3 Ntwaza Edson 
34 Musoke Godfiey 
35 John Wllly Bakunda 
36 Mwebembeu 
37 Dr Iga Emmanuel 

A I CENTRE / 
CO-OPERATIVE 

Nsangi 
Tororo 
Kabwohe 
Nabuka 
Rushere 
Kabwohe 
Kashongi 
Nabuka 
Kashaka 
Sentema Intergrated 
Kazo 
Maddu 
Kyengera 
Katikamu 
Kazo 
Maddu 
Kungu 
Mtiyana Mwera 
Tororo 
Butabibala 
Buwama 
Kazo 
Nabuka 
Rukungln 
Bushenyi 
Kalungu Masaka 
Nabitalo 
Mtyana Mwera 
Kiboga 
Christians Chldren's fund 
Nakwero mixed farm 
Lyantonde 
Rubindl 
Mp~gi D V 0 's  Ofice 
Mbarara 
Bw~zlbwera 
Liberty Dames 

FUNCTIONAL 

Yes 
Yes 
Yes 
Yes 
No 
Yes 
No 
Yes 
Yes 
No 
No 
No 
Yes 
Yes 
Yes 
No 
Yes 
Yes 
Yes 
No 
No 
No 
Yes 
Yes 
No 
Yes 
Yes 
Yes 
No 
No 
No 
No 
Yes 
Yes 
No 
No 
Yes 



38 Mugenva Sam 
39 Nsubuga Robert Lwanga 
40 Kanakulya Aloysius 
41 Bahame David 
42 Nabassa Paul 
43 Kalunda Aloysius 
44 Biraan Yasin 
45 Konde Iginatlus 
46 Byomugabe Ezire 
47 Nyakusinga Paul 
48 Bananura Abel 
49 Buwembo Peter 
50 Igiboho Babalanda 
5 1 Semyalo Julius Ceaser 
52 Mrs Nanyange Lwenmba 
53 Kawesi Balikudembe 
54 Kkomeko Godfiey 
55 Suuna Vicent 
56 Semeere Sam 
57 Rev Mutyaba 
58 Mulalira 
59 Wakulira Antony 
60 Ermru Martin 
6 1 Darnel Mkenga 
62 Nabatanzi 

Kanoni 
Bakoja Heifer 
MPW 
Kashongi 
Izingo Farm 
Bukonge Farm 
Bushenyi 
Buikwe 
Ndonva 
Kashaka 
Karama 
Masaka Co-operative 
Kaisa and Sons Farm 
Katigondo 
Makatta Farm 
Liberty Farm 
Nsangi 
B B SanjaFarm 
Bukomero 
Central Buganda Diocese 
MPW 
Mmesota Heath Volunteers 
Masindi 
Kamuli 
Keirungi Da~ry Farm 

No 
No 
No 
Yes 
Yes 
Died 
No 
No 
No 
Yes 
Yes 
Yes 
Yes 
No 
Yes 
Yes 
Yes 
Yes 
No 
No 
No 
No 
No 
No 
No 



May 18, 1998 

Kathy Horgan 
Land O'Lakes 
P 0 Box 1 l6/Mall Station 201 0 
Minneapolis, MN 55440-0 1 16 

Dear Kathy, 

Enclosed is the followmg informat~on for your review and submission with our three year project 
assessment 

1 Uganda Newsletter, 1998 Volume 1 - two copies 

2 Uganda Newsletter, 1997 Volume 3 - one copy 

3 Don M~elke's, January 1998 Trip Report by 
a James Lwer~mba, WWStUganda 
b Gabriel Karla, WWSIEast Africa 

4 March 30, A I Seminar at ABC 
a Invitation 
b Program 
c Invitee List 
d Attendance Roster 

5 Kenya Newsletter, 1998, Volume 3 - one copy 

6 Kenya Newsletter - New 10 page newsletter which wdl be completed in the coming week On the 
last page ~t lists our complete distribution network 

7 Our First Tanzan~a Newsletter - It IS not finalized yet but will be In the coming week Two coples 

Please advise if you would like any add~tional mater~al 

Best regards, 

Area ~ ~ r e c t o r  of Marketmg 

cc Dean ~ranciskovich 



UGANDA DAIRY PROJECT 
Three Year Assessment of the Art~fic~al lnseminat~on Sect~on 

The Uganda da~ry mdustry is obtammg tremendous benefits from the art~ficial mseminat~on sect~on of 
the overall Uganda Da~ry Project World-Wide S~res (WWS) IS very proud to have inst~tuted numerous 
successful activit~es as part of our subcontract~ng agreement w~th the Land O'Lakes International 
D ~ v ~ s ~ o n  (LOL) World-Wide Sres was subcontracted to organize the art~ficial msemmat~on mdustry In 
Uganda Our mlsslon was to educate and train both A I technmans and farmers about artrfic~al 
~nsemmat~on in da~ry cattle The project began at a ground zero level and has subsequently grown 
from there We w~l l  review the results, benefits, and ~mpacts which WWS has accompl~shed over the 
past three years 

1 Tramed Art~fic~al Insemmation Techn~c~ans - A total of 61 Cooperatwe A I Techn~c~ans have 
been tra~ned Add~tionally, three trainmg programs have been organ~zed for the Government 
Offic~als, D~str~ct Veter~nary Officers, and employees of the An~mal Breedmg Center in Entebbe 

2 Funct~oning Cooperat~ves - ~ur ren t l i43  Cooperat~ves are cooper&g w~th the L O W S  
Project Add~t~onally we are involved and assoc~ated with numerous pr~vate dairy farmers, Send 
a Cow Project, He~fer Project lnternat~onal (HPI), Women Farmer groups sponsored by the 
Pres~dent of the Makere Un~vers~ty, Nkoz~ Unrversity farms, Church of Uganda Projects, and 
varlous Government A I Techn~c~ans 

3 Equipment Imported - When the project was ~n~tiated we reahzed we would need to ~mport a 
large amount of equ~pment to establish th~s project now and for the long term A total of 53 
l~qu~d nitrogen tanks have been ~mported and are bemg used In the rndustry 

25 Field Flasks SC313 have been sold or leased 
8 L~quid N~trogen tanks 35/18 have been sold to the coops as LN, storage un~ts 
20 LN, tanks (vanous sizes) have been ~mported and are used for LN, storage, semen 
storage, and semen distr~but~on points throughout the country 
25 A I Breedmg K~ts have been sold or leased for purchase to A I technicians 
18,000 Breadmg Sheaths 
l8,OOO Breedmg Gloves 

4 Cows Insemmated - A total of 15, 000 cows have been msemmated w~th hlgh quality ~mported 
WWS semen If we work on a 65% conception average, we would have 9,750 cows confirmed 
pregnant From th~s group of pregnant cows we are expectmg approximately 5,000 heifer 
(female) calves to be born 

5 Breed Improvement - Ehte semen from the following breeds of da~ry cattle have been Imported 
and used In the Uganda Dairy Breedmg Programs Holste~n, Ayrshire, Jersey, Guernsey, and 
Brown SWISS 

Add~t~onally, beef semen from the followmg breeds have been ~mported to Uganda Angus and 
Hereford 
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Number of Calves - The dairy ~ndustry has been impacted by having over 950 he~fer calves 
already born to date It IS our expectat~on that by June 1998 over 3,000 he~fer calves w~l l  be on 
the ground In the mid 1997 large quant~t~es of semen armed in Uganda and was used ~n a 
large scale A I program Our expectat~on IS to then have a minimum of 500 he~fer calves born 
each month throughout the remamder of the year 

Growthy Calves - Farmers are amazed about the rap~d growth rates of the offspr~ng result~ng 
from the WWS genetics We only ~mported sires known as calv~ng ease sires (wh~ch would 
produce small calves at b~rth) to be used on the local cattle The calves were born with m~n~mal 
ass~stance which impressed the farmers The farmers have been impressed even more so 
once they reahzed how qu~ckly the calves began to grow Ne~ghbormg farmers have also been 
w~tness to th~s remarkable accompl~shment and also deslre to have offspr~ng of these ehte 
WWS sires 

Calf Confirmat~on - The structural confirmat~on of the resultmg he~fer calves has been very 
lmpresslve Farmers are able to clearly Identify the lmprovement In their he~fers when 
compared to the dam and other herd mates 

Project Impact - The Impact of the IS overwhelmmgl It is oFe of the most successful 
components of the LOL Uganda Da~ry Project Farmers are always ask~ng for the "Amencan 
Bull" When the LOL staff and WWSIUganda team attend meetings the amount of interest and 
act~v~ty pertaming to genet~cs IS Increased All farmers are anxious to receive heifer calves and 
then even more anxlous for them to come Into m~lk product~on in approx~mately two years t~me 

Econom~c lmprovement - The Income levels and hfestyles of the A I technuans have definitely 
~mproved They are now employed full-t~me breedmg cows and generat~ng an Income for them 
and thew fam~lies The farmers have also ~mproved their economic condit~ons on the~r farms 
though ~mproved farm~ng practices Farmers have benefitted from all of the training semmars 
and v~sit~ng trainers to learn how to Increase the efFiciency of their farmmg operat~ons 

H~gher Concept~on Levels - The A I techn~c~ans have ~mproved the~r success levels of art~fic~al 
~nsem~nat~on A I Techn~c~ans have had h~gher concept~on levels in lnseminat~ng cattle This is 
due to three parts 

1 Improve A I Techn~ques 
2 T~m~ng of lnsem~nat~on 
3 More Fert~le Semen 

Publ~c Awareness - The Uganda publ~c IS now more aware of art~fic~al ~nseminat~on In cattle 
Th~s sens~t~zat~on has taken place all the way from the farmer level to the V~ce-President of 
Uganda Initially, the V~ce-Pres~dent d ~ d  not support the project, but once she reahzed the 
Impact ~t would make In the rural areas the V~ce-President mod~fied her pos~t~on 

Vetennary Support - Dr Oc~ba, Comm~ss~oner of Vetennary Serv~ces (the h~ghest government 
offic~al In the Veterinary Department) fully supports our role and work In the da~ry and beef 
industry We have educated each other on our needs and posit~on Th~s has developed Into a 
strong relat~onsh~p 
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14 An~mal Breedmg Centre - ABC fully supports the work of WWS/Uganda and the A I project 
We have held three offic~al trainmg programs wrth them The~r staff and techn~c~ans have 
~ncreased ther knowledge and awareness An exchange of technolog~cal rnformat~on has been 
ln~t~ated to ass~st the breedmg programs of ABC ABC has seen the number of msemmatrons 
performed by the government technrc~ans mcreased as more farmers are aware of A I and 
demand ther cattle be ~nsemrnated w~th the el~te genetrcs of WWS 

15 Un~vers~ty Support - The professors at the Makere Un~vers~ty truly support our project They 
have benefited from the numerous overseas trarners who have held workshops at the 
Un~vers~ty There is more mterest In A I In Uganda wh~ch has mcreased the requests of the 
Un~vers~ty to prov~de tranng programs and field assistance 

16 Tramers - We have had e~ght drfferent tralners travel to Uganda to prov~de trainrng on A I 
busmess development Some of the tramers have made mult~ple tr~ps to Uganda Followmg IS 

a 11st of the tramers and the number of v~s~ts 

Don M~elke - three v~s~ts 
Verne Adams - two v~srts a 

Dale Darlmg - four v~s~ts  
Dr Chm Lee - one vrs~t 
Dav~d Thomson - one v ~ s ~ t  
Gabr~el Karla - one visrt 
Peter Hashberk - one vis~t 
Don Solberg - one v ~ s ~ t  

Both Dr Chrn Lee and Professor Dav~d Thompson w~ll return to Uganda In September and July 
respectrvely th~s year Add~t~onally, I wrll make one to two more vrsrts th~s year to Uganda We 
recognize the rmpact these trarners make In the development and growth of the A I rndustry so 
we mvested our funds and had Don M~elke v ~ s ~ t  Uganda In January 1998, even when the 
project d ~ d  not have funding 

17 Tra~nmg Top~cs - Followmg mstrumental and ~mperat~ve top~cs were covered by the trarners 
A I Tra~nmg Techn~ques 
A l Equ~pment 
A i as a Busmess - 
Promot~on of A I 
An~mal Nutntron 
Calf Care 
Reproductwe D~seases 
Heat Detection 
Genetlc Proofs 
Bull Select~on 
Matlng Recommendat~ons 
A I Sales Tralnmg 
Time Management 
Plannmg Routes 
Fmanc~al Plannmg 
Marketmg 
Cattle Judglng 
Lmear Tra~t Evaluat~ons 
Showmg Cattle 
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WWSIUganda - WWSICalifornia established a distributor know as WWSJUganda This is 
owned and managed by James Lwer~mba We reahzed with the tremendous demand on the 
project we would need to have an established network on the ground Th~s has been very 
successful to the project as we have more spokespersons in the field 

We now have five regional sales managers covering all of Uganda By employing reg~onal 
salespeople, these individuals have smaller regions to cover, they are able to promote, and 
educate all farmers and cooperatives in their region about the benefits of A I These reg~onal 
salespeople vis~t Farmers, A I Techn~c~ans, Cooperatives and D~strict Veterinary Offices to 
sensitize them about the ~mpact A I w~ll have on their cattle and da~ry production These 
reg~onal salespeople have undertaken an intensive training program in A I and customer 
focused servlce 

Sales Increases - The ~mpact of employtng reg~onal sales managers has been extremely 
beneficla1 We have w~tnessed our sales of semen Increase by over 45 percent 

Future - Th~s A I project IS one of the h~ghl~ghts of any dalry project we have been mvolved 
with The dary mdustry will experlense the full ~mpact In approx~mately one and a half years, 
when all of these young he~fer calves freshen and come into m~lk production Da~ry farmers are 
ant~cipating large Increases In their mrlk production based on the genetic rmprovement and 
accompan~ed by the improved animal husbandry techniques they have learned 

WWS Promot~ons - WWS has undertaken a h~gh profile advert~smg and educat~on program 
We have implemented a newsletter specifically for Uganda The t~tle of this newsletter is 
"Better Breedrng" This piece is published a minimum of three times per year and IS d~stributed 
to all Farmers, Coops, and A I Techn~cians It ~ncludes h~ghhghts in the world d a q  industry, 
technical and management articles, and information on the el~te genetic slres currently available 
~nside Uganda Additionally, ~ndividual bull flyers, posters, and promot~onal ~tems have been 
d~stributed throughout Uganda 

A I Technictan Associat~on - The A I Techn~crans Assoc~ation has become stronger and more 
educated durmg the past three years On a regular basts they receive key art~cles and 
techntcal information from us so they may use to asstst them In their work 

Datry Shows In 1999 - The Mtn~stry of Agrtculture has asked ABC to organize their first Nat~onal 
Dairy Show In 1999 WWSlUganda and WWSICal~forn~a will play a crucial role In the 
organrzation of th~s show ln~t~ally four reg~onal shows w~ll be organ~zed prlor to the Nat~onal 
Show WWS w~l l  be sendmg a U S Judge for the Uganda Nat~onal Show 

Throughout the next twelve months we w~ll organize more semmars on showmg, fitting, and 
judglng cattle Cattle shows are an excellent tool around the world to promote the breedtng of 
qual~ty cattle and tnform the publ~c about what an  deal cow is 

Breed Assoc~at~ons - ln~t~al  d~scuss~ons have taken place regardmg the form~ng of a Herd Book 
These have been ~nrt~ated and more t~me and energy w~ll be invested here In the near future 

Beef Industry - The Beef mdustry has benefited from all of the d~scuss~ons and promot~ons 
about A I WWSlUganda has prov~ded a contract service w~th large scale Beef ranchers to 
supply them with an A I techn~cian and synchron~ze the cattle and breed the herd of cows w~th 
el~te new beef stres Th~s IS a sector of the agr~cultural industry which has also benefited from 
the A l Da~ry Project 

I \COUNTRnUGANDA\MISCU)D105158 CLB 



26 Record Keep~nglldentificat~on - Smce the beg~nnmg of the A I Project In Uganda, we have 
w~tnessed a remarkable ~mprovement in the record keepmg of both the farmers and A I 
Technmans Actual dates of ~nsemmat~ons, b~rth dates, slres, and dams, are now bemg 
recorded Th~s has let to an Increase level of accuracy In recordmg the an~mals born In Uganda 

27 Growth L~m~tat~ons - A key ~tem whch w~ll hm~t the growth of the project wdl be the supply of 
hqurd n~trogen In Uganda Currently there IS only one plant produc~ng l~qu~d  n~trogen and ~t IS 

unable to servlce the needs of the ent~re lndustry Obta~nmg an LN, plant w~ll be one of our 
goals during the next twelve months 

Summary 

The Dary Project In Uganda, managed by Land O'Lakes and subcontracted by World-W~de S~res has 
been extremely successful Th~s IS a project rn ~ts  mfant~le stage whlch will blossom In the next two 
years The ground work has been la~d, the structure IS In place, the people have been undergomg 
tra~nmg programs at des~red ~ntervals, and they are becommg prepared for the tremendous Increase 
the Ugandan Da~ry Industry w~ll have rn the corning years 

All of the Ugandans mvolved in the uganda ba~ry  project are h~ghly supp%ve of our mission There 
has been remarkable successes ach~eved and the farmers are all anx~ously awartmg for the m~lk to 
begm to flow1 1 1  

On behalf of World-Wide S~res Cal~forn~a, we would l~ke to extend our apprec~at~on and thank all of the 
key people who have ass~sted us in making th~s a viable and successful project 

James Lwenmba, WWSIUganda 
WWSIUganda Sales Team 
Kathy Horgan, LOL Mmnesota 
R~chard Bakojja, LOL Uganda 
Stephen Mayega, LOL Uganda 

- 
USAlD M~ss~on Uganda 
Henry Schrn~ck, Agr~cultural Attache Officer, Kenya 
WWSlCaI~forn~a Staff and Support Team 
An~mal Breed~ng Centre, Entebbe, Uganda 
All of the Uganda Da~ry Cooperatwes and Farmer Members 
Ugandan M~n~stry of Agricultures, Veterinary, and Econom~c Development D~v~sions 
Makere Un~vers~ty 
All of the WWS Tramers who vwted Uganda 
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In November of 1997 the world record for mllk product~on was broken 
by a daughter of Art-Acres Ned Boy Oscar Muranda Oscar Luanda-ET 
VG 86 EX-MS produced In 365 days bemg mdked rwtce dally 30 31 9 
kg mdk 3 3% fat 1007 kg fat 3 3% proteln and 1022 kg protem at the 
age of 3 years and 4 months Thls IS an average of nearly 85 kgs each 
day wlth a peak of 98 Lgs per day In the seventh month of her lactatlon 
(see chart for deta~led production summary) 

According to her owners Lloyd and Floyd Baumann of Marathon 
Wsconsm Lucmda has been v~nually trouble free She doesnt leak any 
mllk has an extremely low somatlc cell count has never had mastm 
and has a real will to eat 

Lucmdas slre Art Acres Ned Bov Oscar 1s moven to be cons~stentlv 
h ~ g h  for proteln and fat and has been pegged as one of Amer~cas most 
important s~res of sons belng proven In the next year He already has 
slred 5 of the Top 30 TPI slres In the U S 

World-Wide Slres bred cows have been In the spotlight before when ~t 
comes to world records w t h  three of the four most recent records held 
by WWS slred cows In January of 1995 a Bell daughter was the first 
cow ever to produce over 27 000 kg mdk Four months later a Mark 
daughter topped that by a mere 27"kg to become the new world 
champ~on Now Luclnda has bested that record by nearly 3400 kg 

Where will ~t end? Floyd Baumann answers that questlon w t h  t h ~ s  
reply We don t know where the llmm are for producrlon wlth cows In 
the Holstem breed W ~ t h  today s genetm and today s management just 
about anything 1s posslble " 

Lucinda's DHIR Test Welghts 

Reserve All-American Morton dauahter sold for 5275,000 (Canada) 

The acchmed show wlnner Skys The L~mlt Clare VG 89 (CAN) was 
sold t h ~ s  pan Fall for the h~gh  prlce of CAN $275 000 at the G~llette 
Sale In Canada Clam was the 1997 Inrermedtare Champ~on at the 
World Daxy Expo and was named 1997 Reserve AU Amer~can and All 
CanadIan Junlor Three Year Old Clalre and her maternal slscer Skys 
The Llrn~t Clndy (a VG 89 T a k  daughter) were also named 1997 
Unanimous All Amencan Produce of Dam 

Clalre 1s wed by To Mar Horton (a brother to Blackstar) and from 
four generarlons of WWS breedlng Her dam 1s a VG 87 Leadman wth  
over 15 000 kgM 4 7 %  3 G%P The next dam IS a VG 87 Mark 
daughter w t h  nearly 20 000 kgh4 4 4%F 3 2% followed by a VG 87 
Enchantment w~ch nearly 18 000 kgM 4 2%k 3 G%P The fourth dam 
1s a VG 88 Bell wrh a record over 18 000 kgM 4 2%F 3 9%P 

Clams two year old record at 365 days rs 10 964 IcgM 3 8%F 417 
kgF 3 3% 362 kgP She was also the recipient of the Gcntt~c M~rrt  
Award and Best Udder In her class at rhr 1997 World Dary Ehpo 



World-Wide Sires has the worldi larqest selection of ~uperior 

The U S A l Cooocrat~ver 
World Wrde Slres has proudly represented 
all of the U S Artlficlal Insemmatlon 
Cooperatwes for over 25 years Thls allows 
us to offer our customers approximately 
65% of A1 superlor dalry and beef 
genetlcs from the Unlted States The U S 
A I Cooperatlves boast the largest and 
most extensive slre sarnpllng program In 
the world where famous slres from every 
breed have been developed w ~ t h  a broad 
range of genetlc qualltles 

World-Wide Sires and the U S A I 
C o o ~ s  have 

W W I  Dom~nah U I Iam~hno Proqramr 
4 594 Proven Bulls Holstem Protem Breeds 

238 Holsteln Bulls 
85 Protem Breeds Bulls 
271 Beef Bulls 

+ 9 19 Slres Sampled per Year 
720 Holsteln Slres 

% 133 Proteln Sues 
66 Beef Slres 

s 142,250 Cooperatwe Members 

WWS is vour source 
for the highest TPI, Holstem Slres over 2000 PTAM and 2 75% Re1 

milk and protein 
from.%; 2/98 Otherus sntds11% 

Holstem 4res over 1300 TPI and 2 70% Re1 Holstem S~res over 75 PTAP and 2 75% Re1 

,<.% Other U S studs 6% Other U S scuds 10% 

MASTE R 

5/98 USDA PTA I - 
master 

53 dtrs in 42 herds 
+77 1 M 
+ 08%P + 4 1 P  85%Rel 
- 10%F +7F 86% Re1 

Dtrs lactarmn average 9,917 kgM 3 5%F 3 2%P 
Drrs dally averqgc 32 5 IcgM 

5/98 HA PTAT +2 25 80% Rel 

Udders + 1 8 1 Calving Easc 7% 70% Re1 
Southw~nd x Mark 

Protem percent and production Improver 
Excellent for calvmg ease 

1 Outstanhng overall type and udders 

master-donna 



Improves protein and fat test 
Sires correct feet and legs 

IH04264 Strong, deep bod~es wltb plenty of hryness 

1tP;ernv~m h c e - E T  

5/98 USDA PTA 
68 dtrs In 57 herds 
+286M 
+ 18%P t47P 88% Re 
+ 32%F +77F 88% Re1 
Dtrs lactation average 9,601 kgM 4 l%F 3 3%P 
Dtrs dally average 31 5 kgM 
5/98 HA PTAT +1 56 82% Re1 

Udders +O 99 Calving Ease 8% 68% Re1 
Leadman x Bell --" "I-Yp ---..." ...--....- .......-... -------- 

by Me1 DeJarnette Rt.producnve 
SpeczaLzst, Select Szres Inc 

Ferthty of any an~mal at any polnt In 
tlme 1s a summation of the effects of all 
prlor experiences From conceptlon untd 
death regardless of age or lactauon what 
happened yesterday can be just as 
Important as what happened today In 
determnmg the fert~lity potentlal of each 
an~mal The only way to successfully 
mantan  high levels of reproductwe 
effic~ency 1s through a sound reproductwe 
management program that attends to the 
mult~tude of environmenral factors 
affecting fertlllty and stacks the odds" In 
your favor 

Nutr~t~on 
A sound nutrltlon program 1s your 
number one tool 
1 Feed he~fers to reach 65% of thelr 

mature we~ght by the time they are 
bred at 14 months of age 

2 Use body condmon scorlng to mon~tor 
nutrition Make sure all an~mals calve 
wlth body condmon scores of 3 to 3 5 

3 Mlnlmlze body condmon loss In the 
stressful early postpartum perlod 

4 Avo~d excess we~ght gam durlng late 
lacratlon 

Cow Comfort 
Mamtalnlng cow comfort IS Important to 
both production and reproduction 
1 Keep houslng facd~tles dean and 

comfortable w t h  regular manure 
removal and beddlng changes 

2 Des~gn f a c h e s  to maxlmlze 
ventdation and an flow 

3 Cool clean water should always be 
available 

4 Avo~d overcrowding 

Heat Detecuon 
Hear derect~on programs are another 

lmponant tool to stack ferthty odds m 
your favor The most important aspect of 
a heat detectlon program 1s to have one 
Too many producers have no structured 
or scheduled heat detectlon program All 
employees are told to watch cows whde 
performng thew other dut~es Results 
wlth thls method are usually less than 
opt~mal as each employee assumes that 
others are catchlng cows In heat and the~r 
tndiv~dual contnburton doesnt mean 
much m the b ~ g  scheme In the end more 
assumlng 1s done than heat detect~on 

Good heat detection management wdl 
stack fertd~ty odds In your favor 
1 Des~enate the heat detecuon a 

responsibdlty to only one or two 
employees however make sure all 
employees help out wlth heat detecuon 
and know what slgns they should 
watch for 

2 Use some type of heat detectlon a d  to 
help catch those anlmals who may only 
stand for a short penod of tlme 
(chalkmg Kamars Bovlne Beacon) 

3 Make sure to have a des~gnated heat 
detect~on penod that e scheduled at 
the approprlate tunes (early mornlng 
and late afternoon) and for the 
appropriate tlme (20 30 m~nutes) 
Tune spent heat detecting whde 
mlllung feedlng or scraplng pens does 
not count 

4 Properly des~gned incentlve programs 
wlll encourage not only good heat 
detect~on by employees bur WIU result 
In good breedlng effic~enc~es as well 
The rewards however, must be based 
on a) gettlng cows pregnant wlth b) a 
low number of servlces and c) w t h ~ n  
an opumal nme frame 

Herd Health Program 
1 I ike hear detecuon programs have one 
2 Work with your vetennarm to vacunate 

for d~seases relevant to your area. 
3 Isalare new an~mals encermg your h ~ r d  

and any an~mals who develop an 
dness 

4 Schedule regular vetennary v ~ t s  w ~ t h  
approprlate fresh cow checks 

5 Good nutntlon programs are essential 
for proper Immune system funct~on 

A I Techques 
1 Make sure the person lnsemlnatlng 

your cows IS foUowng recommended 
procedures for straw retr~eval and 
thawng 

2 Keep unused straws low In the tanks 
neck tube dunng straw retrieval 

3 Thmk dean throughout retrieval 
thawng gun loadmg and 
lnsemmatlon 

4 Protect semen from extreme 
temperature changes after thawng 

5 Depos~t semen In the uterlne body 

Bull Selecuon 
Use h ~ g h  conceptlon sues to maxlmze 
concepuon potentlal However remember 
that when uslng A1 bulls who have been 
screened for semen qual~ty ferrll~ty w d  
not dtffer more than 10-15% from the 
h~ghest ro the lowest ferullty lndrv~duals 
If you have been uslng average fertllq 
bulls slre select~on cannot be expeaed to 
change conceptlon rates more than a few 

p6~nts Because of many 
env~ronmental and management factors 
mdlvrdual herds range from 20% to 70% 
m conceptlon rates Uslng high fert~lity 
bulls wll help take you In the nght 
dlrecuon but no bull can change a 20% 
herd to a 70% herd 

Today s fertlllty level 1s in pan a 
reflect~on of what happened yesterday and 
tomorrows wll be a reflection of what 
happens today Each and every detad IS 

Important each and evrry day 
Reproductwe management programs 
deslgned w ~ t h  these points In mmd w~ll 
"srack the odds" For optlmurn conceprion 
In any herd of catrle 



5/98 USDA PTA 
65 dtrs In 45 herds 
+763M 1 
+ 05%P +34P 80% Re1 
+ 09%F +47F 80% Re1 
Dtrs lactation average 6,399 kgM 4 6%F 3 4%P 
Dtrs dally average 21 0 kgM 
5/98 AGA PTAT + 1 10 74% Re1 
Volcano x Cholce 

Improves both proteln and fat percents 
Daughters are strong, deep and angular 

1 Excellent rear udders and teat placement 

amb~on~c-floss grz 

MILLS K I N G  
M t-1 Sum 

Extremely h r y  and open nbbed 
Sires h~gh and mde rear udders 

1 Some slope to the rump 

5/98 USDA PTA 
48 dtrs In 38 herds 
+837M - - -- - - - - - - - - - 
+ OO%P +32P 80% Re1 
- OG%F +31F 80% Re1 

/ m~lls kmg-k~tten dam 
Dtrs lactation average 6,880 kgM 4 7%F 3 7%P 
Dtrs daly average 22 6 kgM 
5198AJCAPTAT +200 71% Re1 
Malcolm x Yankee Chief &I 

0 

I Pi 
cl[ 

PRESELY From the famous Pr~scllla cow fsmlly 
Dam 1s Natronal Total Performance wtnner 

9BS79 Bred to sue great production and type 

Top Acm PR Presiley-ET 

S ~ r e  Johann Pete Rose ET TW G P  84 

Dam Top Acres Emory P r m  ET EX 90 2E 
2 05 365T 12 527 kgM 4 7% 593 kgF 3 6% 448 kgF 
4 07 365T 11 582 kgM 5 0% 572 kgF 3 6% 418 kgE 

MGS V~ctory Acres Jubdaclon Emory EX 91 

M G D  Arnola Peggy Prlscdla EX 3E 
6 10 365T 13 750 kgM 4 4% 609 kgF 3 4% 470 kgF 
l tfer~me 58 291 kgM 2421 kgF 1960 k&E. 

WORLD- W ~ E  s/.s, INC 
Peter Buwernbo 

5545 Aven~da de lor Robla V~sall I CA 93291 U S A Tel 209 122 2222 Mamka Cooperawe Umon PO Box 284 Mmkd 
FAX 209 741 2828 E n ~ d  ~nfo&ws~ra  con1 Web wwwwwsms com M ~ s a b  Sembabulc znd UII d~srncrc 

Herbcrr Kacende Box 203 Mupna John Wiam O h s u  1'0 BOX 282 lororo 

WORLD WIDE S/RES/U&A#IXA Mmbende Iuboai and part of Mpig dlstr~cts Eastern Reg~on 

James Lwer~nh I 1'Q Box 6249 George W~Uiam Nuwagra Ganma Nmyangc Lwcnrnba PO Box 24010 Kampala 
Kampala - bgandl Phone 41 567471 PO Box 71 Kabwohe vla Busheny-i Dr J e n n ~ k  Kinengyve PO Box 16608 Kampala 
Mobde 075 767471 Kabwohe Bushenp Kabale Ntungamo and Mhanra Ccntrd Am of Uganda 
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P r o m  W o r l d -  

5celng WWS bred cows at thc top of thew classes was a common 
slght at rhe 1777 Intirndtlonal Holstc~rn Show held Octobcr 3 m d  4 
at World Da~ry  Lxpo m Madlson Wlbconsm USA The 424 head 
of bcaurlful Holstern cattle were ~udeed bv Brlan Garr~son w ~ t h  thc , "  2 

help of assoc~atc judgc Dennls Patrick 
Rcscrve Intermed~ace Champ~on was the wlnner of the senlor 3 

Ycar Old class crowd Fdvorlte Trl-Day Adeen EX 93  bX MS and 
s m d  by Marcrest Encore A d e ~ n  remalns unbeaten In her d~v l s~on  
and was named All Amer~can In 1794 1775 and 1796 Adeen was 
showing recently fresh and propelled herself to the top of her class 
bec~usc of hcr outstand~ng frame and strength 5hi war; also named 
best udder In the 'irntor 3 Year Old class Adeen had no fewer chan 
fivc full slstcrs shown at World Da~ry  Expo thls year several who 
placcd extrerncly wcll I r  rhc htlfcr classes Unfortunacely Adecn 
d ~ e d  In Nokcmber pfccr tufferrng a hcat attack 

M a d e  Flat Ares Ros~e kX 95 recc~ved the firsc olaci rlbbon 
and w ~ s  second for producrlon In the 5 Ycar Old COW class ROSIL 16 

slrcd by Lylehaven Ares and has a compleri 365 day rccord of 
20 241 Lg rnllk 766 Lg far and 609 kg protcln In her second 
Lactation Row loohng 11kc a [rue dary lnd~v~dual  was also named 
best udder In her class and Honorable Mentlon Grand Champ~on 
She was norn~nared All Amcrlcan in 1996 and was thc Grand 
Champlon of the 1777 M~dwcst National Spring Show 

In the Aged C ow class the producrmn award and genetlc award 
wcrc hers to kccp but the first place r~bbon was just our of reach for 
th i  beautiful Stookev Elmoark Blackrose E T  EX 96 7 h ~ s  masswe , a 

cow wlth [he most b ~ ~ u t ~ f u l  da~ry  frame was placed sccond In hcr 
class of 26 maturc cows Her production r~cord  of nearly 20 000 kg 
n d k  w ~ t h  a 4 6% fat and 3 3% oroteln test shows her ~ b ~ l l t v  to - - 

mdk hard and look good a common tralt for Blackstar daughters 
xound  thc globe 

Overall I[ was a banner day for WWS wnh daughters of Ares 
Blackstar Horton, Leadman, Tesk Integr~cy, Mascot and Encore 
showmg cxtrcmcly wcll not only placlng hlgh In t h c ~ r  classes but 
dso taklng home most of the productlon and genetlc awards 

In the Jerscy show -i daughtcr of 7J342 Altheas Les Pmno A1 
Top was namt d chc winner of rhe 5cn1or 2 Ycar Old chss N~ckys 
Pitino N~colette Intcrmcd~atc ('hxnplon honors weri glvin co a 
Berretta d~ughccr Cottonwood MB5B Maybe Not (prrrur~d 

Volume 3 

Wotld- Wrde %res offers you the brst conzbr~~ntzon 

oforctstnndr~zg type and hrgb prodr~f ion  I ook to 

The World's Best f i r  the pe t i t~sr  r~nproz~ernent rn 

your held, zlsc World WEAP C r ~ ? o r ~ e n  qenetrcs 
-- -- 



World Wide SlresIUganda has r~cently 
been formed to d~strlbute h ~ g h  qual~ry 
WWS genetla throughout the country 
Managed by James Lwerlmba and located 
In Kampala World Wlde S~rcsIUganda IS 

po~sed to handle your even nctd for da~ry  
and beef semen and embqos Contact uh 
today to begin lmprovlng )our herd' 

P~ctured above IS the current sales team 
for World W ~ d e  51reslUganda 

Hack row lefr to right 
James Lwermba 
Manager of World-Wide 5lres/Uganda 
1'0 Box 24010 Kampala 
James IS an avld dalryman w ~ t h  the 
Interest of the Ugandan dairymen and 
b ~ c f  ranchers In h ~ s  hcart HIS goal IS to 
we each ones herds and economlc 
condlt~ons of rhe~r  famhes ImprovL with 
rhc use of World W ~ d c  hrcs gcnetlcs 

Herbert Katende Box 203 Mltyana 
Tramed as an lnsemmacor tralner w ~ t h  a 
vast knowledge of herd health and anlmal 
nutrmon Herbert was recently parr of the 
group w h ~ h  successhlly ~erformed the 
synchron~s~ng exerclse at Lirra Ranchts 
He will be m a n a g q  the d~strlcts of 
Mmbende lOboga and parr of Mp~gl 

George Will~am NuwagIra 
PO Box 71 Kabwohe vla Bushenv~ 
George I$ a Lnowledgeable farmer who IS a 
chalrman of a farmers cooperawe and 
very bent on herd Improvement for h ~ s  
farmers on a commcrc~d bass He IS the 
first salesman on a trlal bass who sold 50 
doses of $20 per dose e lm bulls In less 
than a week to h ~ s  farmers He has been 
the maln drw~ng force for World W ~ d e  
SlreslUganda George will be managmg 
Kabwohe Husheny~ Kabalr Ntungamo 
and Mbarara d~st r~cts  

John Willlam Okalsu 
PO Box 282 rororo 
As a H ~ g h  School Deputy Headmartcr 
and an offic~al In the coopcrauve In the 
area John IS also an A I tcchnlclan and a 
rralncr well knowledgeable In herd health 
and anlmal nutrlclon He IS a dependable 
and rel~ablc person who 15 to managt the 
whole of the Eastern R e g m  

Eront row left to r~ght  
Gemma Nanyange Lwer~mba 
1'0 Box 240 10 Kampala 
Clemma 1s an asslbtanc (and w~fc) to lame\ 
Lwcrlmba She will also manage all rhc 
areas wlrhout salesmen u n t ~ l  a tlmt when 
area salesmen are ~dcnc~ficd all oier 
Uganda 

Dr  Jenn~fer Kmengyere 
1'0 Box 16608 Kampala 
Dr K~nengyere 1s a D ~ s t r ~ c t  verermarlan 
officer of  Kampala Distr~ct She 1s a 
woman of the farmers w ~ t h  a personal 
touch to most farmers and Insemmators In 
the area She wdl be mannlng the < enrral 
Area of Uganda 

1 1/97 USDA PTA 
78 dtrs rn 65 herds 
iG21M 
+ 08%P +37P 89% R d  
+ 15%E +56E 89% R d  
Dtrs I XI itron werage 9,302 k@ 3 8%1 3 5 0  kg1 
Drrs duly a v i r y y  30 5 kglW 
5/97 IlA P IA I t 1 12 78% RcI 

Llddcrs -t l 0 1 ( ~ l v r n ~  I ase 10% 84% Iicl 

( l i r t u ~  x V~l t l i l t  

* Cxc~pttonal components lmprovcr 
Sircs very hnctmnal, well-attachcd udders 
Steep foot angle 2nd a strwght leg 



11/97 USDA PTA 77 dtrs In 66 htrds 
+1504M - 03%P +40P 89% Rtl 

- 11%F +30F 89% Rtl  

Dtrs lactatlon average 9,990 kgM 3 4%F 344 kgF 
Dtrs d d y  average 32 8 kgM 
5/97 HA PTAT + 1 70 83% Re1 
Udders +1 16 Calvma Ease 10% 92% Re1 

w 

Dazzler x Chief Spmt 

Itackinq the Odds 

Fertlltry of any antmal at any pomt In 
ttme 1s a summation of the effecrs of all 
prlor experiences From conceptton untd 
death regardless of age or lactauon what 
happened yesterday can be just a s  
lmportant as what happened today tn 
decermtnlng the fendlty potenttal of each 
anlmal The only way to successfdly 
mantam htgh levels of reproductwe 
effictency 1s through a sound reproductwe 
management program that attends to the 
multlcude of env~ronmend factors 
affectmg fertlllty and "stacks the odds In 
your favor 

Nutntlon 
A sound nutrition program IS your 
number one tool 
I Feed heifers to reach 65% of thew 

mature welght by the tlme they are 
bred at 14 months of age 

2 Use body condmon scorrng to monttor 
nucrttton Make sure all anlmals calve 
wlth body condmon scores of 3 to 3 5 

3 Mtnlmlze body condltlon loss tn the 
stressful early postpartum penod 

4 Avoid excess welght gatn durlng latc 
lactatlon 

Cow Comfort 
Malntalntng cow comforr 1s lmportant to 
both product~on and reproductton 
1 Kcep housing Edc~lttles clcan and 

comforrablc wlth regular manure 
removd and bedding changes 

2 Design Faclltt~es to maxlmtu: 
vcntllarlon and alr flow 

3 Cool clean water should always be 
avallablr 

4 Avoid overcrowd~ng 

Heat Detecixon 
H u t  detcctlon programs are another 
Important tool to stack krt~llry odds In 

a Excellent feet and legs 
Hrgh & vnde rear udders, shallow udder depth 
S~res stature, hryness and vnde rumps 

your favor The most Important aspect of 
a heat detectlon program IS to have one 
Too many producers have no structured 
or scheduled heat detect~on program All 
employees are told to watch cows whde 
performing the~r other duttes Results 
wtth this method are usually less than 
opttmal as each employee assumes that 
ochers are catchlng cows In heat and thelr 
tndlvldual contribution doesnt mean 
much In the btg scheme In the end more 
assumtng 1s done than heat detecnon 

Good heat detecuon management will 
stack fertility odds tn your favor 

Designate the hear detect~on 
responslbtllty to only one or two 
employees however make sure all 
employees help out wlth heat decectlon 
and know what slgns they should 
watch for 
Use some type of heac detectlon atd to 
help catch those anlmals who may only 
stand for a short penod of tlme 
(challung Kamars Bovme Beacon) 
Make sure to have a designated heat 
detectton oerlod that 1s scheduled at 
the appropnate ctmes (early morntng 
and late aficcnoon) and for the 
approprtate ttme (20 30 mmutes) 
Ttme spent heat detecting whtle 
mtlklng feeding or scraplng pens does 
nor count 
Properly deslgned lncentlve programs 
wdl encourage not only good heac 
dececclon by cmployets bur wlll rcsult 
In good breedlng efficlcnc1cs as wrll 
1 he reward$ howevcr must bc bascd 
on a) gcttlng cows pregnant with b) a 
low number of cervtces and c) wlrhtn 
an opttmd ttmc franc 

4 Schedule regular vetertnary vlstts w t h  
appropriate fresh cow checks 

5 Good nutrttton programs are essenttal 
for proper Immune system functton 

A I Techmques 
1 Make sure the person tnsemmatlng 

your cows IS following recommended 
procedures for straw retrteval and 
thawtng 

2 Keep unused straws low tn the tanks 
neck tube dunng straw retrteval 

3 Think clean throughout cetneval 
thawtng gun loadtng and 
tnsemlnatton 

4 Protect semen from extreme 
temperature changes after thawng 

5 Depos~t semen tn the uterme body 

Bull Selection 
Use htgh conceptton slres to mmaxlmtze 
conceptton potential However remember 
that when usmg A I bulls who have been 
screened for semen qualtty fertlltry will 
not dlffer more than 10- 15% fiom the 
htghest to the lowest ferttltcy tndwtduals 
If you have been uslng average ferthty 
bulls stre selectton cannot be expected to 
change conception rates more than a few 

potnts Recause of many 
envtronmental and management factors 
lndtvldual herds rmge from 20% to 70% 
tn conceptton rates Usmg h ~ g h  ferttllty 
bids wdl help take you tn the right 
dlrcctlon but no bull can change a 20% 
herd to a 70% hcrd 

%days ferrtllty lcvcl ts 111 p v t  a 
reflect~on of what h~ppened yestcrd~y and 
tomorrows wlll bc -I r~flecc~on of what 
happens today bach and every d e t d  1s 

Important each and rvcry day 
Herd Wealth Proeram R C D ~ O ~ U C C L V C  manaecmcnr nroeramc 

U V . " 
1 L~ke hear dctect~on programs have o n ~  designed w ~ t h  rhcsc potnts rn mmd will 
2 Work w t h  your vetcnnanan to vacclnare "stack tht oddsn for optlmum conccptlon 

for d~uascs relevant to your zrca ~n any herd of catclr 
3 I~olate new anrmals cntertng yaur herd 

and any ~ntmals who develop an 
illness 



1 1/97 USDA PTA 25 dtrs m 13 hcrds 
+951M 04%P +27I' 70% Iicl 

04%F +37F 70% Re1 
Dtrs Idctat~on avcragc 6,345 kgM 4 5%F 289 
Dtrs dady dveragc 20 8 kgM 
5/97 AGA PTAT +I  50 50% Re1 
V~ctory x Pr~nce 

11/97 USDA PTA 37 dtrs In 23  herds 
+751M + 02%P +29P 78% Re1 

+ OG%F +42F 78% Re1 
Dtrs lactat~on alerage 6,383 IrgM 4 7%F 299 
Dtrs dady average 20 9 kgIdI 
5/97 AGA PTAT +O 10 57% Re1 
Able x Mlnnles C h o m  

Strong fore udders wth hgh rear udders 
Cdvllng ease sue 

hnproves rotem and fat producaon 
Ease of J vmg srre 

5ooncr x Duncan Great for use on helfers, easy calvrng 
Snugly attached udders 



Therei more than genetics in a straw o f  World-Wide !ires semen 
What comrs with the straw of simcn you purchase from World Wide Slrrs2 Most of 
you would probably answer gcnetiu And youd bc r~ght Rut there is much morc thm 
jubt genetla 

Wtris what else you gct when you purchase a strzw of WWS scmcn 
Genetics 
Proof AccuracylProduct Reliability 

* Fertil~ty 
Professional Advlse and Expert~se 

9 Usage lnstrucuons 
Customrzed support and products 

Genetla In almost every top 20 1st (Source Holsteln Association USA data 
11/97) WW5 bu& represent over halfof the buUF lrrted 

T m t  

Net Mer~t 
PTA Type 
Udder Compos~te 
Feet and Leg Composite 
PTA Proteln 
PTA Mdk 
PTA Fat 
PTA Protein Dollar 

No of WWS Bulls 
m the Top 20 

14 
11 
10 
7 
14 
14 
10 
15 

fighest -ng 
WWS Bull 

Manfred #2 w t h  +256 NM 
Blackmark #2 w t h  +3 07 Type 
Grandslam #1 w t h  +3 85 UDC 
Led#6 w t h  +2 95 FLC 
Manfred #3 w t h  +88 Protein 
Zebo #2 w t h  +2982 Milk 
Winchester # 1 w t h  + 104 Fat 
Winchester #2 wlth +334 Protein $ 

In 4 cases World Wide Slres bulls represent 70% of the bulls in the top 20' As a 
dairyman you want the best genettcs From World Wide Slres you get more cholces for 
top genetics And that ultimately means more profit for you 

Proof Accuracy and Rehabrlrty o f  the top I I sms of sons ranked on 
average Net Merit of their sons (8197 USDA) World- W& Szres hm over 80% 
~ d s k  the 11st are all sires w t h  20 or more sons w t h  USDA Anlmal Model 
evaluations 

Average for a l l  sons 
S ~ r e  No of Sons PTA Mrlk PTA Prot PTA Fat 

1 Oscar 
2 M~chael 
3 Bellman 
4 Ambltlon 

Osado 
6 Cubby 
7 Mascot 
8 K c &  

Elton 
10 Target 

Acrostar 

Ferthty AII t h ~  u s AJ coopcrmvcs 
represented by World Wlde 5irw maintam 
Facilities that mctt or txce~d  the dlscase 
free standards of Certified Scrntn Sc~iccs  
(CSS) thc quality control orgmzatlon 
which monitors all U 5 A I 
organlmtlons 

Profess~onal admse, expertlse 
semen usage lnsuucwns and 
support semces and products 
are all part of the total package you get 
from the professional sales personnel from 
World Wide Slres By malclng these areas 
prlonues and ded~cating time and effort 
to excehng In them your WWS sales 
representatwe adds addmonal hrect value 
to the WWS semen you purchase 

No where IS theghrase 'iralue adcld 
more true than wrth the WorLd- Wide 
Szres semen you purcibase Those straws 
are lrteral& bul'ng wrth the added 
value t h q  contarn And what they are 
&ng r~ greater profitabrlrty to your 
herd 

1 1/97 USDA PTA 2621 dtrs m 1223 herds 
+1848M -01%P +56P 99% Re1 

- 10%F +44F 99% Re1 
1H1908 Anzur AB Cled RockehanIT Dtrs lactation average 10,415 kgM 3 G%F 376 kgF 

Angular, good rump slope Dtrs dady average 34 1 lrgM 

Close teat placement 
5197 HA PTAT +O 45 96% Re1 
Udders +O 70 Calvlng Ease 8% 99% Re1 

Good choice for heifers Clertus x Chaf Mark 

Worn WlDE S/RES/U6MDA 
James Lwcnmba PO Uox 6249 Kampala - Uganda I'hnnc 41 567471 Moblc 075 767471 WORU)--WIDE SIRES, INC 5545 Avcnltia tit lor R C M ~  v i u ~ , a  CA '3329l u LA ICI UIO 622 2222 IX 209 711 2828  mu^ m f n h  w a  corn 
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DAY 1 Pmived aboard Kenra A~mava on echedula, we s e t  off t e  

K m p 1  n f o r  9 aupplies and finally se t  o f f  for lYlharara at 17 15 

Hra. Had a safe travel witbout anv Tbcidencies but arrived l a te  
at  about 21 00 hrs  et Lake View Rotel. Because of l a t e  amlval ,  

we couldn't nett George fluuaqira as a~rller planned. 

DAY 2 02nd Feb 199% Had an early Breakfaat and s e t  o f f  for Kabwoha- 
I3ushanvi about 7n d n s  out of I'?barara towards the National 
Park, Mat witb Geor~a at 8 30 R , m .  V i s i t e d  Kabwoha Dairv and 
and I~ter set out our would be prastntation In Shenla H a l l  before 

setting out to via3 t o n s  Widow fame? with botb EL Zero grazing 
unit and a s~ la l l  r n n p  wauaged  far^ witb a t o t a l  of about 70  

Holsteis  oowe. We had a good chance of w h i n e  almost a11 t n e a  
of formge grasses I e d  vhfch included 'Mmothv grass, Alfalfa, 
Cnpicr, Desrmdiuu legume. 

Observed that the ~rass wae okav but the barveat was late, as 

=oat graaeaff had blosson!ed whlcb needed t o  be corrected. Also 
noted that the feed troughs were t o o '  high for t h e  going Beifera,  

A t  about 10 30 aIu a well actnnded rumetfng w ~ t h  famare and 
Technf c? nns (108total) etarted. A f t e r  rewarks bv Ganrgr and later 
n ~ a e l f  before I introduced Don, I f f r ~ t  introduoad George fluwaglra 
as LT area R ~ l e s  representative whicb had after benef i t s  +n both 

t echnic ians  and f a r ~ e r a .  Thia was w n m l v  wslco~ed bv all. 

Don started his rapresentatfan which covered m i n l y  proving of 
w r r R  and why we choqe whicb bul l  for mating . !Phis vaa an em- 

apenar ' for nanv a8 t b e ~  had ill-c4scisved : Ideas predouslr.  
We were vorking tbrough an interpreter who is a tachn5 cfar trained 
by Don by t h e  nsmea of Taein Birari ~ n d  a lao  had ~ n t e r j e c t i o ~ s  
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from J m r 8  and George on different ocsmiona.  UF l a t e r  i n t e r t a i n e d  
i n t r e a t i n g  quast ions  which took us to I 40 pu. 4fter soaa m a r k  the 
weeting was clnqerl  rand anether nccting of t e c h n i a i a n o  alone Munberiag 
P atartad at aane venue. We excbangefl greal Ideas and ways of inprovlng 
our services t o  t h w  famrr hut thc  wain out e n .  wae avsilslrilrtv of 

as most of tbew had &piphunt  alread~. The Idea of a regional/Area 
Eales representative was re-en-pkasised and sunk well tba t  by the tin!? we 
lsft sanle techaiciabo wars bqyrag se~en .  It wao also  observed that 
Lore e l f t a  bull sewn ras  ~cquired in t h e  area. George was glven a l l  
t h ~ t  W R ~  ~ v ~ i l f t b l e ,  

After t b t  meting a Praup phnta  was t ~ k ~ n  and later  we left for 
Maoaka at 4 20 PM. We had a safe travel back t o  Hasaka were w e  arrived 
at 7 00 pn. for an over IPigbt stw. We h ~ r l  n nwating w i t h  Peter Rtweivbo 
who ie the area aaleo reprasentativaq that night and he i a fomed  us of 
the  8et n e x t  day visit. 

DAf 3 We s ta r ted  a bit l a t e  at 9 70 an!. and our llreeting was at Doctor Kimwira' 
s voter inam shop. Tbis was a meeting exclusivelv for Veterinarians 
and Technicians Nu~ber ing  11. Don ~ a d e  an exeellent and convenc in~  
representation on rending pedieree, Bull moving and AT techniques. 
We a l s o  had qulk praseatation on c a t t l e  judging and what to look for in 
a cow and how t n  hrcerl wWch bill1 to a row Quite n nunlher of qurretione 
were asked and an~wered, Tbe tecbniclans and veteranians later preiered 
a l l  visiting ana ram! t o  p r a c t f r a l l v  judge and bc rrdvised on hnw to 
ael  cc t  cows. We vi~ited Ratigondo Geminam f a m  where we went t h r o u ~ h  

t r a i n i n g  on evaluating and jvdgibq ca t t l e ,  What I pereonallv l e a n t  
t h a t  d q : ~  was e x t r e ~ e l v  useful1 and a great asset t o  IKT future. 

We later atoped by one zero grazing f m e r  before proceeding t o  - - 
Eaagala where we arrived at 6 20 grt. at Grand I r~pera i l  Rotel. 

A t  Grand Inpwiat we bad a net t ing  mar dinnnr w i t h  Dr. Jmnffsr 
Kinenmere and Mrs. Gertaa Lwerz~ba who are t h e  area sa l t e  repreeentat ivea 
Rere we d~scuased achieoe~ents and hardahips encountered and later 
adjourned till next dqs. f o r  5 wo~kxng  v i a i t  t o  JCQQ nixed fam LTD. 

U P  4 We started out  e*lv a t  7 L~59h: heading t o  Jesa xixed f m  i n  the conrpsny 
of &,Harlmrt Katende Area sales ren .hbende  who i s  t a k i n p   JOB^ m ~ e d  
fam,Nrs .  F.. Lwe&t~ba P D ~  KT .elf and m i l e d a t  shout 9 a5m. We were 
met b~ ?n t h e  new herdanan/nranapm frox Eol land and wrs.Parab h l w a n a  
thr, n r n p r 9 ~ t n r  pf  t - h ~  ram ,It waa a s p r n M n ~  d m  RC, wc WCPC h l c ~ u m d  t n  

.>at u s  e n t i r e  herd of a l l  W . W . n  Heifers,-n cnlf and not  in culf 
Z 9 
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Iu'hich nunthered sbcut 300. We were c ,;r rrrand the farn! and quite s nunbe 
of idea0 w e r e  excha~ged RS ag Group .h!un~ o t h e r s  we diacussed t h e  tvpe 

o, 'ew born vast ixrortnnttv breedinp .he l a t e r  presented snn4e s h ~ d e a  
nf  E l i t e  balls a v h i l a b l r  an3 were I ~ t c r  entertained to a lunch ~ Y M R " .  
Earah Mulwans-We l a t e r  s e t  o f f  for Karqwla at 7 3 0 ~ ~ .  

Cur nexf s t o p  WRS dt t h e  Lnnd n'Lstke3 off fce  -on pmcrmxc we were r 
o t a t e d  Lo best 1 1  (3 1, officeb b 7  2 30 p ~ .  but we clrrived at Z 45 nnB and 
found bath %even and M r ,  R i c h m d  Bakojja out t o  attend a burrial ao ue 

proceeded to the n r x t  visit of UCAX D officco At t h e  U%ID off jces  w r  fou 

found @t#llancn jn a ~ s e t 3 . n ~  and un were w e t  b ~ h  David Mutarindwa uhofi wa 

banded our last  yea.'^ report and a l s o  had a f ~ w  update  of what is going 
o n ~ n  the A.T IBuatm. Ha prorclsed t o  pass on the i n f o m a t i n n  to his 
c o l l e p t s  in t h e  Agrlrnltural dspartnjant. 1 

A t  3 49 PM we s e t  off for a l u n ~  drivrr about four hours to Torom. We 
1 
i 

arrdvad in Torcro Rock Hotel a t  7 15 p ~ .  and ware n!ot br Tobn Wzllia~ 
Okallah who is tbc area  sale^ repreecntatfva. We had a working dfnner  with 
h i p  m d  reviewed the opera ti an^ of A . 1  IdustT) xn the area, h a n k 1 7  
epeakinu John bar an appeal task of all the sales repreoentatzves but not 
the lasR h ~ e  vem prosptct lvt  chancr8 and a aieable  chant le .  

)Av 5 We started ~t 8lll5 an n t h  v i s i t i n g  d~fferent farm who w i t 3  time have 
been using Dulls due to t a c k  of the A . I .  ~ervice. A l l  were c o ~ y l a i n i n g  

t h a t  t h e i r  n n ~ n d s  ware g e t t i m ~  e~aller in size and a180 reducfng in ndlk 
productxon slnce ?gPT when the  service stopped. T h i n  we observed was 

a a l n l v  atribnted to In-Drteding. 
1 

\ 
At 10 45 pw, wr s t a r t e d  a vcm f r u i t f u l  and b s n e f i m a l  ~aeting at thm cog 

I 

1 

co-oyerative hcadquaters where ,Jnhn Willjm rs the Chatman. This ~eeting 

vaa attended b9 37 f a r ~ e r a ,  w i t h  queetjobe of genetic itprovercent and 
nutri tl nn. 
We pronised to arranga a h t r i t i a n  work~bop. Don nvde a eh'de presentation 

which lert people'o ainds  looking f a r  Q change in their herds. Ve left the 

~ e s t l n g  for Jobn Wlll iaal 's  honle st 1 45pn. We werr aem iwpreseed with I 
I 

John'8 zero grazing uni t  and nutrition which were e c t t f n g  an excell*mt 
crxmple +;o famers. After FI earsk lunch we se t  off fnr the Border post of 

Ealaba where w c  a r r i v e d  at 50 PE. 

STMMkRf - 3n t h e  e n t l r e  W i n  we reaahed at 1 m e t  226 rrrmers snd Tachn.lcian 
We covrrad a lot of ground in tedigral  Intarpretation, cow evaluation,-and 

A.1- tecbniquas, 
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'Ft was observed that we r a q t f r e  continuos workab~pq and ~en!n!jnara, 
f a  villagcb on 3utritlon and nlmr srnsetitzation or h.1. J 

T h i k  will hovever require a separate budgel. 

Thc cntirc t r l p  was extrercelv useful end beoeficlaL to t h e  farrwru and 
W.Ws I n  t h e  p a r t i c i p a t m n  in ; I. I n d u q t r ~ .  

T h i s  is Iconrv we1 1 spent, 

C.C B S A I D -  

U.? . D . A ,  Kenya A Tlanrv :C,chrcicEc 

C.C L.O L- Intr A& catby IIorgan. 

L,O,I-  Uganda 

A l l  bqlcs Repreaentativee-Umnda. 
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REF DON MIEMS VISIT -FEBRUARY 5TH - 9TH 1998 

Don M~elkes vrs~t to Kenya was a geat success 

John Karnau - Rep fcr Trans Nzo~a and Western Kenya , John Warnarna and 
Gabriel Kana met Don M~dke  and James Lwertmba at the Uganda border as 
scheduled - Thursday, February 5th 1998 at 1500hrs We left for Kitale 
Club on the same evenlng 

The followrng IS a l~st of actlvltles that Don part~clpated in - 

1 Dinner with Bogelund Jensen, General Manager, M~on)o A I 
, Project - Fekuary 5 

2 A 1 meeting far Techntc~ans / Farm Managers, Kttale regon - 
February 6, 1998 

3 A I meetlng for technraans I farm Managers Nakwu Regon 

4 Lunched with Henry Schm~ck, Ag~cuitural Attache, U S Embassy- 
February 8 

5 Farm vlsrts n Narob~ and its envwdns - February 9 

SUMMARY 

The foflowmg are h~ghl~ghts of ~mportant pants p~cked up from Dons presentations 
and meetings m Kenya 

(A) The Importance of good Genetics (U S Genehcs) 
1 

-Farmers have a duty to feed the gomng world pcpulat~m - qmng a1 the rate d 
3 mcre mouths to feed every second which translates Into 1 m~lbon mcte people m 
3 and a half days Due to the ~mpoved health, people are also on average livmg 
longer 
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-Good genetics coupled wrth good management mcms mws happy cows that 
make the hfe of the cattle keeder more lnterestlng and more prof~table Don 
M~elke IS now able to educate hls ch~lcfen through college and can afford holidays 
every year for the family because of good genetics at his Amerr Milk Farm in 
Wlsconan 

- Good genet~cs is not an expenchture IT IS AN INVESTMENT - with good 
genetrcs your are rnvestlng into the future In form of a pregnant cow that gives a calf 
that gows tnto a mature cow 

- Good genetrcs helps the farmer realtse h ~ s  goals In breeding Th~s can only be 
achieved by using bulls that do not only make the cow pregant but gtve you what 
you want 

-Goad cows will always pay for themselves first before they start tak~ng care of 
themselves Bad cows wrll behave in the opposrte 

-Good genetics g~ves you cattle that makes your job easier 

- Good genettcs can only come from good bull samplmg progammes 
Progammes that work wtth a large genetlc base and only samples from the highest 
genetic value mdexing cows and bulls U S IS leading in thls area thus maklng 
them the best choice for good genetics sourang 

-In bull selection, pedigee ~nformat~on, praduct~m and type data and other 
management data l~ke calving ease is necessary - know what you re using 

8 On A I the foltow~ng were the h~ghl~ghts p~cked from the meeunga - 

- A pen IS the most Important tool In A I - mthout good records keeping theres t~ttle 
or no pogess in A I wrxk 

- Every cow HI! show heat In a different way though all heat srgns are the same It 
is the herdman I mrlker who will determ~ne the eff~ciency of utrilz~ng those heats 

- It is very impcrtant for a farmer to know what cow w In heat fist ( Knowledge of 
heat slgns) and what bull he would want to use to rnsernlnate that cow ( bull choice 
In relat~on to goals) 

Page 002 
P cI1, 

-76% of cows will show heat signs between the hours 6 OOpm and 6 00 am Use of 
heat detectton aids then a necessity for a ser~ous breeder 
Products like Bowne Beacon were h~ghhghted and ther use demonstrated They 
a e  the farmers "eyes" when h ~ s  her eyes are elsewhere 
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There u only one way that cow8 should be inseminated -THE CORRECT WAY 
( PROPER A I TECHNIQUE) 

- lnsemrnators should avoid any kmd of distraction when msemrnatlng cows 

-Two numbers are very rmportant in A 1 34 1 35Deg C and 45 seconds 
Always thaw semen at 34 1 35 Deg c for a minimum of 45 seconds unless 
otherwise spectfled by the seller 

-The inseminatof should always keep hlmslef updated on the changes IR 
inserninatlon technotogres lnsemrnators should form a hab~t of reading 

-Temperatures - semen need to be thawed up the way rt was cooled down Avord " 
cold shocks " in semen handling - cons~stency m temperatures of thawed semen to 
the tlme it IS in the cow IS guts important 

- On the loaded beedmg gun, always keep ~t clean and ensure constant 
temperatures 

FINALLY- What one knows 1s only impci-tant and useful when practtcally applied 
and la shared wrth others The r~ght t~me to start IS now not tommorrow 

1 ,DINNER WITH BOGELUND JENSEN K I T W  Ct UB - FEBRUARY 5 

Mr Jensen, the G M , Moronlo A I project was extremely happy to share with Don 
breedlng experiences on a one to one basts He brought his office manager Mr 
Kamau w~th him who is also an A I technrc~an 

The dinner among other things hepled to strengthen N V C's relation with Mwonlo 
and hence ~mprovsd semen sales Morbnjo A I project rs one of our 
distt#butors far WWS genetlcs 

2 KITALE A.1 TECHNICIANS MEETING FEBRUARY 6. 1998 

Fourly SIX partlcrpants from 14 m a p  farms m the regon representing 90% of all the 
important large scale farms attended - lrst of farms and partiupants attached 

-Participants lncluded A I Technicians an Managers I owners of such farms 
Gang by the remarks from the partic~pants the goup garnered a lot from Don's 
experience on the need to breed cattle wrth U S genetics and maxlmislng on the 
heat signs for progess and profrt 
We expect the sales in the reglon to Improve as this was the first malor genettc 
meetrng in the area 
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NAKURU MEETING A.1 TECHNICIANS C FARM MANAGERS - 
FEBRUARY 7.1998 

Qu~te an rnspurng meeting 11 was 90% agaln of all major farms who part~cipated 
Handlng of semen A I Techniques, proof~ng of bulls n the U S and Dons keedtng 
experience were toplcs covered and well recerved 

- In shart the two meetlngs Kitaie I Nakuru were a geat success Turnout rn both 
places was double the expected and this showed the hunger that farms sttll have 
for knowledge and the tust they have in N V C for rts role in heiprng them Improve 
their d a ~ y  farming 

WORKING LUNCH WITH MR HENRY SCHMICK - FEBRUARY 8.1998 

Don M~elke James Lwer~mba , Gabriel Karla had lunch w~th Mr Schmick hrs wife 
Blanca and Joyce Turk of A I D /Global bureau 

The meeflng bought more awareness to Henry and Joyce, the role NVC has 
played n the dary and beef cattle rndustry m Kenya over the years and 
Gabr~el Karla requested that many mcre meetings of the kmd were necessary to 
help estabhsh areas of Cooperat~on w~th the USAID and other US 
dauy and beef development progammes 

Mr Schm~ck rndcated that he wit organise for NVCs meetlng with Joyce Turk 
before she leaves Naaob~ and would like to organlse a meetmg for all parl~es 
rnvolved n Oaay and beef cattle development n Kenya when next Dale Darl~ng ts 
here The meetlng to be hosted by Mr Schmrck The parties to include players lrke 
NVC ABS Dary farmers Beef farmers, prrvate processors and members of 
Government bod~es In the industry 

It was a very useful meetrng 

FARM VlSlTS KlAMBU DISTRICT - FEBRUARY 1998 

We v~srted three farms in the morning - 
MANIRA ESTATF - ( KUGERIA INVESTMENT1 

Where they are mdkng over 8 daughters of World W~de Sres genetics w~th 
impressive records of milk product~on - ( above 20 kg I day) are using 100% W W S 
bulls very promlsrng herd even as a reference farm 

Page 884 
F C1 1 
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MUHUGU (I Kl8ORO FARM 

-All are uslng WWS genetlcs and the farmers saw Dons v~st as qute an 
encouragement for them to heed better They ws~ted a lot with Don on many areas 
of breed~ng and management 

Th~s v~slt l~ke all others again helped strenghthen relat~onsh~ps between the farms 
L 

and NVC wh~ch IS quite vital 

We handed Don over to Edmond Matafu at Namanga border at 5 40pm 

CONCLUSION- 

I 

L Every time Don comes , he leaves behind changed minds in all those he wslts w~th 

He IS Inspiring and knows hw stuff 

WE WANT MQRE OF HIM AND HIS LIKES 

Cam~itsd bv Gabr~el Karla 

cc Dale Darlmg - World Wide S~res 
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19th M a r c n ,  1998 

INVITATION TO ONE DAY SEMINAR ON 30TH MARC? 1998 AT ThE 
NATIONAL ANIMAL GENETIC RESOURCES CENTRE ,,ND DATA BANK, 
ENTEBBE TO BE PRESENTED BY MR DARLING , AN ASE4 DIRECTOR OF 
MARKETING OF THE WORLD WIDE SIRES INC FROM VISALIA, CALIFONIA, 
USA 

P E C  VIII rzrund iuel ccs; io snd from your place of w o r k  a t  --r -zlIow~ng r a w  
K~moals Sils 20,000/= 
Kzrnull Sns 70,000/= 
J l r ~ a  Sns 60,000/= 
M G I ~ I  Sns 40,000/ = 
KI~ZZI / Kalerwe Sns 25,OOO/ = 
Nsnaara Sils 1 OO,OOO/ = 

and zrov~de Tea and Luncn 

We look for l~ard to see1ng you a t  the Semlnar 

+ULU 
Dr K G ashaklmana 
AG OFFICER-IN- CHARGE 
ANIMAL BREEDING CENTRE 

BEST AVAKABLE COPY 

,, ,- 
s % 
d s " i f - - -  2 * & _  
$ 4  27- - . - # .  



SEMINAR ON 30TH MARCH, 1998 ON US GENETICS AND PRINCIPLES OF 
LIVESTOCK JUDGING A T  THE FORMER VETERINARY TRAINING INSTITUTE 
AND LIVESTOCK EXPERIMENTAL STATION (LES) ENTEBBE 

10 12  -cLrs 

' 1 CG - z e r s  

1 1  SS -surs 

13 GG Scurs 

16 SO k s u r s  

1 5  90 - ; 7 00 Hours 

LIST OF INVITEES 

Presid~ng Officer 
The Cornm~ss~oner of Anrmal Product~cr  and 
Markettng 

A welcome Address by 
The D~rector of Agr~cui tura l  Extens~on 

A presentatron by M r  Darlin; 

Tea i C o ~ f e e  Break 

Pract~ca l  Demonstratron of Lrves~occ ,z ig lng 

End of  the Program 

M r  Dar i~ng meets the ABC sta f f  only 



The D~rector of Anrmal Resources 
The D~rector of Agrrcultural Extension 
The D~rector General NARO 
Tns Cornrn~ssroner Animal Production and Markctrng, a, 6 $4 d7 ,( 
The Cornm~ss~oner Agricultural Planning 
The Commissioner Veterrnary Serv~ces 
Tne Deputy Comm~ssioner Animal Productron and Marketins 
PVO - Anrmal heeding 
PVO - Darry Product~on 
PVO Anrmal Nutr~tron 
0i;lcer In Charge Nshaara Stock Farm 
Oincer In Charge Njeru Stock Farm 
rvlr Kany~ke Da~ry Farmer - - 
I he cuecutwe Sicretary UNFA 

/' 
Prssrdent UVA 
Mr 8 Bakojja Land - 0 - Lakes , $ k C & 4 h ~ t ~ '  

J 
Mr F Katende Send - a - Cow 4 " 
Vli Muyeya - ra rer  Project lnternat~onal 
Cr J J Hoona 
Mrs S Mwebazt 
Dr ,' Byamuto 
Cr 3r H Kyeyemwa 
Cr lndrowa 
Cr  (amya 
Cr 3 L T N d u s ~  
Cr - Kagwtsape 
Cr J Kasrrye 
M i  kl Busuulwe 
Dr 3 Kanyrma 
Prc- F B Bare~ca 
Prs- G H K~wclva 
Mr J Lwerlmca 
0'13 Kampala 
DVC) Kamull 
DVQ Mp~gr 
D \ / 9  Mukono 
DV3 Jlnja 
Prssident UNAITA Dr. f l  L \ s c & I ~ ~ A  t 

Dr K G Hashak~mana 
Prcr M L Kyomo 
Mr E Rasrnussen 
Mr J Kr~stensm 
Or M Kulabako 
MR J B Rwkar~ra 
Dr A ~ s u  
Mr F Nsamba 
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World Milk Record is Broken bv Art-Acres Ned Bov Oscar Dauahter 
In November of 1997 the world record for mrlk productron was broken 
by a daughter of Arc Acres Ned Boy Oscar Muranda Oscar Luanda ET 
VG 86 EX MS produced In 365 days betng mllked wee dady 30 31 9 
kg mdk 3 3% far 1007 kg fat 3 3% protern and 1022 kg protern at the 
age of 3 years and 4 months Thrs IS an average of nearly 85 kgs each 
day w t h  a peak of 98 kgs per day rn the seventh month of her laccatron 
(see chart for detaded produccron summary) 

According to her owners Lloyd and Floyd Baumann of Marathon 
Wisconsm Luanda has been v~rmally trouble free "She doesnt leak any 
mtlk has an extremely low somatlc cell count has never had mastlus 
and has a real wll to eat " 

Luclndas srre Arc-Acres Ned Boy Oscar IS proven to be cons~srendy 
hlgh for protern and fat and has been pegged as one of Amerrcas most 
rmporranr stres of sons bemg proven tn the next year He already has 
srred 5 of the Top 30 TPI ares tn the U S 

World-Wide Stres bred cows have been tn the spodrght before when Ir 

comes ro world records wrh three of the four most recent records held 
by WWS srred cows In January of 1995 a Bell daughter was the firsr 
cow ever to produce over 27 000 kg rmlk Four months later a Mark Lucinda's DHIR Test We~ghts 

Reserve All-American Horton Dauahter Sold for 5275.000 (Canada) 

The acdamed show wmner Skys The L~mrt Clare VG 89 (CAN) was 
sold h s  past Fall for the h ~ g h  pnce of CAN $275 000 (12 rmll~on 
Kenyan Shllllngs) ar the G~llerre Sale tn Canada Clare was the 1997 
Inrermedrate Champron ar the World Dary Expo and was named 1997 
Reserve All-Amencan and All-Canadtan Junror Three Year Old Clare 
and her maternal srster Skys The Lrmr Cmdy (a VG 89 Tesk daughter) 
were also named 1997 Unantmous AU-Amer~can Produce of Dam 

Cla~re IS sned by To-Mar Horton (a brother co Blackstar) and from 
four generattons of WWS breedmg Her dam IS a VG 87 Leadman w t h  
over 15 000 kgM 4 7% 3 6YoP The next dam IS a VG 87 Mark 
daughter w t h  nearly 20 000 kgM 4 4%F 3 2% followed by a VG 87 
Enchantment wrth nearly 18 000 kgM 4 2%F 3 6%P The four& dam 
IS a VG 88 Bell w t h  a record over 18 000 kgM 4 2%F 3 9%P 

C h r e s  two year old record at 365 days rs 10 964 kgh4 3 8%F 417 
kgF 3 3% 362 kgP She was also the recrprcnr of the Genetrc Merrt 
Award and Best Udder In her dass at the 1997 World Dary Expo 



ar the world? largest relec 

The U 5 A I Cooperat~ves 
World Wide k e s  has proudly represented 
all of the U S Arrlficlal Insemrnat~on 
Cooperarlves for over 2 )  years Thls allows 
us co offer our customers approximately 
65% of all superlor drury and beef 
generm from the Unlced States The U S 
A I Cooperarrves boast the largest and 
most exrenslve slre sarnpllng program In 
the world where famous slres from every 
breed have been developed wth a broad 
range of genetic qualmes 

World Wide S~res and the U S A I 
Coops have 

+ 594 Proven Bulls 

WWS Dominater U I. lam~hnu Proaramr 
Holstem Protein Breeds 

z 238 Holsrem B d s  
85 Protem Breeds Bulls 
27 1 Beef Bulls * 9 19 Sms Sampled per Year 

s 720 Holsce~n Smes 
* 133 Proteln Sires 
GG Beef Sues 

+ 142,250 Cooperauve Members 

WWS i r  vour source 
for the hiahert TPI. 
milk and *protein ' 

Holstem Snes over 1300 TPI and 2 70% Re1 

er U S smds 6% 

Holstein S~res over 2000 PTAM and 2 75% Re1 

% 

Other U S studs 11% 

Holstetn Sues over 75 PTAP and 2 75% Re1 

Other U S studs 10% 

LONDON * Hlgh protern and mdk product~on 
Calving ease stature Lmprover - 
Excellent rear udders i d  udder support 

Drrs lactat~on average 10,774 k&ha 3 5%F 3 1%P 
Drrs dally average 35 3 kgAiI d 

5198HAPTAT +1 14 84%Rel 
3 
U 
V1 n 

Udders + 1 24 Calv~ng Ease 8% 97% Rel 
Leadman x Mark 



Outstandmg overall product~on 
Excellent type and udders 

5/98 USDA PTA 
2958 dcrs In 1561 herds 
+2115M 
- 06%P +52P 99% Re1 
- 06%F +63F 99% Re1 

Dcrs lactat~on average 11,195 kgM 3 6%F 3 1 %P 
Dtrs dady average 36 7 kgM 
5/98 HA PTAT +I 50 99% Re1 

9 
U 
cn 
d 

Udders +1 80 Calving Ease 14% 99% Re1 

Cleltus x Mark 

- - 
Well proven, hlghly rellable 

Stackina the Odds 

Ferulrty of any animal at any pomt In 
tlme is a summauon of the effects of all 
prior expenences From conceptlon untd 
death regardless of age or lactauon what 
happened yesterday can be just as 
lmportant as what happened today In 
determlnmg the ferrhy potential of each 
anunal The only way to successfully 
mantan h g h  levels of reproducuve 
efficiency 1s through a sound reproduawe 
management program that attends to the 
multitude of envlronrnental fiaors 
afFeamg f e d t y  and "stacks the odds" m 
your favor 

Numuon 
A sound nurnuon program n your 
number one tool 
1 Feed hehers to reach 65% of their 

mature weight by the ume they are 
bred at 14 months of age 

2 Use body condmon xonng to morutor 
nutntlon Make sure all arum& calve 
wlth body condition scores of 3 to 3 5 

3 M ~ n ~ m z e  body condmon loss In the 
stressful early postpartum per~od 

4 Avo~d excess we& gam d u n g  late 
lactat~on 

Cow Comfort 
Mancaning cow comfort is unportant to 
both product~on and reprodualon 
1 Keep housing hulltles dean and 

comfortable w t h  regular manure 
removal and beddmg changes 

2 Design faches  to maxrnuze 
ventdat~on and ;ur flow 

3 Cool clean water should always be 
a d a b l e  

4 Avo~d overcrowdmg 

Heat Detecuon 
Heat detemon programs are another 

unponant tool ro stack fendiry odds In 
your favor The most Important aspect of 
a heat detecuon program 1s to have one 
Too many producers have no structured 
or scheduled heat detection program AU 
employees are told to watch cows whde 
performing theu other duues Results 
wlth thls method are usually less than 
opt~mal as each employee assumes thar 
others are catchlng cows In heat and then 
~ndmdual contnbutlon doesnt mean 
much In the b ~ g  scheme In the end more 
assumlng is done than heat detection 

Good heat detecuon management d 
stack fertlhry odds In your favor 

~ e s l ~ n a i e  the heaidetectlon 
responsibd~ty to only one or two 
employees however make sure all  
employees help out w t h  heat detect~on 
and know what slgns they should 
watch for 
Use some type of hear detection a d  to 
help catch those an~mals who may only 
stand for a short perlod of ume 
(chaliung Kamars, Bovme Beacon) 
Make sure to have a des~gnated heat 
detecuon per~od that IS scheduled at 
the appropriate tlmes (early momlng 
and late hernoon) and for the 
appropriate ume (20-30 mnutes) 
Time spent heat deteamg whde 
mdlung, feeding or scraplng pens does 
not count 
Properly designed lncenuve programs 
w d  encourage not only good heat 
detea~on by employees but d result 
In good breeding effic~encies as well 
The rewards however must be based 
on a) gerung cows pregnant w t h  b) a 
low number of semces and c) wthm 
an optlrnal tune frame 

and any anlmals who develop an 
dness 

4 Schedule regular veterinary vlslts urlth 
appropnate fresh cow checks 

5 Good nualuon programs are essenud 
for proper Immune system funct~on 

1 Make sure theAperson lnsermnaring 
your cows 1s followng recommended 
procedures for straw retneval and 
thawng 

2 Keep unused straws low m the tanks 
neck tube dunng straw retneval 

3 Think "dean" throughout retrieval 
thawng gun loadmi and 
lnsemnauon 

4 Protect semen from extreme 
temperature changes after thaurlng 

5 Depos~t semen In the utenne body 

Bull Selecuon 
Use hlgh concepuon slres to maxlmue 
conceptlon potentla1 However remember 
that when uslng A.1 bulls who have been 
screened for semen quallry, fe r thy  d 
not d&er more than 10-1 5% from the 
h~ghest to the lowest ferullty md~v~duals 
If YOU have been using average feruhry 
bulls sue selection cannot be expected to 
change conception rates more than a few 
percentage polnts Because of many 
environmental and management Edctors 
m d ~ v ~ d u d  herds range from 20% to 70% 
In conception rates Using h g h  ferulity 
bulls urlll help take you In the nght 
direct~on but no bull can change a 20% 
herd to a 70% herd 

Today s fertility level IS In pan a 
reflectron of what happened yesterday, and 
tomorrows w d  be a reflection of what 
happens today Each and every detad IS 

Herd Health Program important each and every day 
1 Ldce heat derecuon programs have one Reproductwe management programs 
2 Work wth  your vecennanan to Mcunate desrgned wlth these polnu In mmd d 

for dseases relevant to your area. "stack the odds" for optunum concepnon 
3 Isolate new an~rnals enterlng your herd m any herd of cattle 



Colored Breed Cowr Set the World on frre wdh New World Records 
Brown Swss 
The new All Breed and Brown Swiss protein record under 2 years old IS 

Roll Mead TA Jlll ET VG 85 VG MS (pictured at right) Her recenrlt 
completed record is 1 11 365d 16 791 kgM 3 6% 607 kgF 4 1% 
682 kgP Jill s maternal brother Top Acres Rol Mead Baerga 1s a Top 10 
Protein and PTI slre in the U S 

J d  is sired by Johann Pete Rose Her dam ti Top Acres Wesdev 
Paulette a fourth generation Excellent Paulette is a daughter of che 
famed Arnola Peggy Pnscdla EX 90 3E 

The Brown SWISS breed has long been noted for longevity strength 
feet and legs temperament and world wide adaptabdlg Lfetlme hlgh 
component production has been a breed rrademark J d  and her familv 
wlll contlnue to have a huge global Impact on the Brown Swiss breed 

Jersey 
Barbs MSBS Dayetta ET EX 90 and a daughter of Mason Boomer 
Sooner Berretm has set rhe new US protein record with a production 
record of 3 6 365d 16 323 kgM 4 0% 654 kgF 4 0% 660 kgP The 
top protein record had been previously held by OSB E Settler Shadow 
Maggle the dam of Berretta 

A new U S Jeney mdk produalon record was set by Queen Acres 
Boomer Celeste EX 90 Her record was 6-7 365d 17 286 kgM 4 6% 
787 kgF 3 5% 606 kgP Celeste 1s slred by Sal&erboy Boomer Sooner 

Hases Babes Lad Charo EX 92 (pictured at nght) 1s the newest 
world record rmlk produalon mnner Sired by Top Brass Babes Lad 
Charo produced 5 9 365d 17 975 kgM 4 4% 785 kgF 3 6% 641 
kgP Babes Lad is also rhe slre of Altheas Select and Altheas Aerostar 
from the famous Greenndge F W  Ch~ef Alrhea maternal hne 

The Sunny Day Jeney herd m South Carolma has held the 
dutlncrlon of belng the number one mllk and fit Jersey herd In the U S 
for the last seven years with a rolling herd average of 9 628 kgM 4 >%F 
435 kgF 3 6%P 345 kgP on 76 Jerseys Sunny Day also has the h~ghesl 
producing herd of Guernseys In h e  U S  

Guernsey 
The world record mdk producer for the Guernsey breed n Wincrest 
Vayerre Grace EX 95 (picmred at nght) She produced 4-1 365d 
18 827 kgM 4 7% 891 kgF 3 2% 593 kgP Grace has a young sire bv 
Sherma Victory Ellas Enhancer Land of Livlng E Garth ET avadable 
from WWS 

Protem and Ear percent rmprover F outstmhng o v e d  type 
H~gh and unde rear udders 

lJE382 
Cumfor Royd M-ET 

5/98 USDA PTA. 
1719 dtrs In 522 herds 
+ 1 O3OM 

Drrs lactation average 7,497 kgM 4 7%F 3 8%P 
Dtrs d a l y  average 24 6 kgM 
5/98 AJCA PTAT +2 00 98% Re1 A 
Royal x Chief !A 

L 
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The cow famllv that has produced 
Parad~se R Cle~tus Math~e P m d m  R 
Roebuck and Parad~se R Sears Saber has 
a grand reputanon xound the globe for 
tranbmrttlng the tralts to make profitable 
long last~ng cows Four generarlons of bull 
mothers have emerged from thls famllv 
and the fifth generanon IS currendy bemg 
conrracred 

Take a look ar rhe cows from rhls 
remarkable famllv p~ctured here and 
vou U see why they have been given so 
much credx for h ~ g h  I~fe t~me product~on 
and longev~ty in the~r  offspr~ng 

T h ~ s  cow fam~ly was bred by Paradlse 
Vallev Farm In Ohlo USA "Great 
udders correct feet and legs and h ~ g h  
producr~on are &IS famdys consistent 
tram states owner Bd Ramsey 

For more decals on the chree Droven 
bons from the Sears famdy ( ~ o e d u c k  
Marhle and Saber) see the next page 

Paradue-R Chorce Sassy-EX 
VG 86, VG-MS 
Daughter of Paradue-R TesR Shme-ET 
V G  88 E M S  

Paradue-R Mzlu Spark, 
EX 91-3E 

3rd dam to Mathze and Roebuck 
4th darn to Saber 

Lzfa~lme 3X 137 655 k 
3 4% 4 M I  f$ 
3 0% 3200 kgP 

Lwed to 17yrars ofdge 
S m d  by 

Mdu Beny lvanhoe Chttf 

Paradue-R Shen Success I L I 

Puradrse-R Bell Sears 656 

Szred by Chorre 

Paradrre-R ln t  Sydel, 
VG 86, VG-MS 
Daughter of Paradrse-R Chorce Sassy-ET 
VG 8 6  VG-MS 
1-11 180d 7605kgM 
3 2 %  245 kgF 3 0% 230 kgP h c  
Sued by Intepaty 

I 1 2 8 - ~ 2  
VG 88, EX-MS 

Darn of Saber 

3-08 3X 36 .d  
1 7 1 5 0 k M  

3 9% 677 &F 
3 0% 520 kgP 
Szred by Rotate 

Paradrse-R Tesk Sherze- 
E r  VG 88, EX-MS 

Daughter of Parhe -R  AR 
S h q  1128-ET VG 88 



5/98 USDA PTA 
10,831 dtrs in 3225 herds 
+2209M 

K S~res the really fancy lund of udders 
0 Outstandmg mdk product~on 

r, 7 One of the best slres for Productwe M e  

- 11%P +45P 99% Re1 
- 18%F +39F 99% Re1 

Dtrs lactanon average 11,085 kgM 3 5%F 3 O%P 
Dtrs dady average 36 3 kgM 
5/98 HA PTAT + l  34 99% Re1 

8 
U 
cn - 

Udders + 1 61 Calvlng Ease 8% 99% Re1 

Mark x Bell Sears x Sevatlon Sheri x Mllu Spark 

MATH I E 

Dtrs lactation average 10,820 kgM 3 6%F 3 1%P 
Dtrs daly average 35 5 kgM H d 
5/98 HA PTAT + I  71 99% Re1 

aJ 
U 
w - 

Udders +2 50 Calvlng Ease 8% 99% Re1 
Cleltus x Bell Sears x Sexauon Sherr x Mdu Spark 

Daughters are tall mth good feet and legs 
Budt to last laaat~on after lactauon 
Tremendous udders w th  h~gh  producuon 

SAB E R 

+ 040/o~ +49P 96% Re1 
- 01%F +45F 96% Re1 
Dtrs lactation average 10,437 kgM 3 G%F 3 2%P 
Dtrs daly average 34 2 kgM C 

5/98 J3.A PTAT +1 15 90% Re1 
53 
C) 
cn - 

Udders + 1 37 Calvlng Ease 8% 94% Re1 
Tesk x Rotate Sherry x Bell Sears x Sexanon Shen 

Med~um size mth tremendous strength 
Sms snug udder attachments 
Good fee; and legs, htgh Productive Lfie 



f xcitement is Buildina in Kenva for World-Wide Sires Genetics1 
Excitement is butling up as several Kenyan darymen contlnue to add on mlllung + Another Bloss daughter out of a 
daughters of World-Wide Slres genetlu r~ght from the Kenyan coast region to the Holseln Frieuan dam calved down at 
h~ghlands Read on for detals 2 years and peaked at 18 8 Iirres 

+ Wilson Kyalo has a Bout~enere daughter chat peaked In her first lacat~on at 38 kgs 
per day She has now completed that record w t h  7325 kgM in 305 days 

+ Manera Farms (Delamere Estates) has a top new 
Bouuenere rwo year old cow In her first lactat~on 
producmg over 3 1 kgM per day 

+ At Wangu Embor~ Farm Lucy Glthua (p~crured 
here w h  Gabrlel Karla of WWSIEast Africa) is 
very excited w t h  her 20 daughters of Del~ght 
They are all very styhsh and look like they wdl 
rmllc! Del~ghr ranks in the Top 15 index slres In 
Span and ranks m the Top 10 slre in South 
Afnca. Lucy also is impressed with the looks of her 
Slocum and Emory calves and 1s loolung forward 
to when they wdl begm &ng in her herd 

+ A  Top Brass Earl Bloss daughter out of a 
Boran/Sahlwal/Guernsey cross calvlng down at 2 
years 3 months peaked at 17 hrres per day and has 
done 2488 lmes In 174 days 

+ Sylvia Reda of Malutosha Farm who 
is expecting to mdk more Earl Bloss 
Berrettas Royal Ace Zebo A d m d  
Magic and H~ghlights among ochers 
is exclted about the prospects' She 
says that the udders In the he~fers are 
much better than their dams 

The story IS the same everywhere hrom large 
scale fanners llke Kenana Manera 
Glcheha Smyerere Ambonl Thgme 
Northlake Nurseries Ngeera Fancy Farm 
Pokea Farm Ivrum Farm erc. to small scale 
holders whose first calve heders have done 
over 20 lmes of mLUc a day wth ease. 

m a t  was ~romtsed has been 
1 

realzsed - wbzch zs a great 
thrng for all zn the busznesd 

SAI NT 

5/98 USDA PTA 
147 dtrs in 103 herds 
+520M 
+ 08%P +34P 92% Re1 
+ 19%F +59F 92% Re1 

Dtrs lactac~on average 9,708 kgM 3 8%F 3 2%P 
Dtrs dady average 31 8 kgM C .w 

5 / 9 8 H A P T A T + 1 1 3  81%Rel 
aJ 
U 
V1 - - 

w 
Udders +O 84 Calvlng Ease 10% 84% Rel 

Cleltus x Valiant 

8 h e m e  protein and fat percent unprover 
Steep foot angle and some slope to the rump 
Rear udders are high and mde, close teats 

B I G  TIME 

b~g-time 
5/98 USDA PTA 
2380 dtrs In 1018 herds 
+ 1 O96M 
+ + 04%P 03%F +42P 99% Re1 i 

+47F 99% Re1 

Dtrs lactation average 10,259 kgh4 3 7%F 3 2%P 
Dtrs d a l y  average 33 6 kgM 
5/98 HA PTAT +O 34 97% Rel 

Udders +O 45 Calving Ease 10% 98% Re1 

Cle~rus x Mars Tony 

Protem and fat percent improver 
Average for stature 
Wide rear udders and close teat placement 



EMORY 

Dtrs lactanon averwe 10,746 k&f 3 G%F 3 1%P .., 
Dcrs dady average 55 2 kgM 
5/98 HA PTAT +2 25 93% Re1 
Udders +2 00 Calving Ease 9% 99% Re1 
Blackstar x Rocate 

Hlgh rellabd~ty type Improver 
* Amaz~ng stature and strength 

Super udders and feet & legs 

7HCb3340 The CAom 
"....."" .... 

of Mark M a - E T  

5/98 USDA PTA 
18,161 dm In 5169 herds 
+836M 
+ 03%P +32P 99% Re1 
- 11%F +GF 99% Re1 
Dtrs lactation average 10,472 Is.@ 3 5%F 3 2%P 
Dtrs dady average 34 3 kgM 

- 

5/98 HA PTAT +O 93 99% Re1 
Udders +1 83 Calwng Ease 8% 99% Re1 
Mark x Mars Tony 

Extremely well-proven calmng ease sue 
Sue of the No 1 TPI Slre - Amell 
Improves all udder tram 

I L E  E-RE D 
lIH04520 
Ylrtdo Leader Baalee-Red 

5/98 USDA PTA 
196 dtrs In 122 herds 
+946M 

Tall and angular wth wde rumps 
Excellent rear udders and udder depth 
High udder composute Red sire 

- 02%P +26P 92% Re1 
- 14%F +5F 92% Re1 
Dtrs lactat~on average 10,111 kgh4 3 5%F 3 1%P 
Dtrs dady average 33 2 LcgM C 

5/98 HA PTAT + 1 67 8590 Re1 
i3 
U 
V) 
d 

Udders + 1 63 Calving Ease 9% 9090 Re1 
laader"RC x Insp~rauon*RC $ 



Introducina: The WWSIEast Afr~ca Sales Team 

World Wide SlreslEasr Afrlca has recently 
been formed to dstribute h g h  quality 
WWS genetlcs throughout the country 
Located in Narobr World-Wlde 
S~reslEast Afrlca 1s posed to handle your 
every need for dary and beef semen and 
embryos Contact us today to b e p  
Improving your herd' 

Pictured above are some members of 
the current sales team for World-Wide 
SiresIEasr Africa L~sted here are the 
names and contact lnforrnat~on 

Gabnel N Kana 
Busrness Development Manager 
Narobl Veterinary Centre 
P O  Box 72788 Narobl 

John Wanama Mburu 
Commercial Services Coordmator 
Genetics Divis~on (NVC) 
PO Box 72788 Narobl 

John Kamau Davld 
WWS Area Representanve 
Transma Uasin Gishu and Western 
Kenya Regions 
PO Box 1012 Narobi 

Jane Njuguna 
Office Manager 
Genetlcs Drvlsron (NVC) 
PO Box 72788 Narobl 

Anne K a r ~ r r h r  
World-Wide Mating Servtce Program 
Genetics Divls~on (NVC) 
PO Box 72788 Narobi 

Peter K. Lelel 
Box 2194 Elsorer Kenya 

My area of Interest IS breedlng in my 
own farm and I llke cows and assrsrrng 
other farms by delivering WWS bulls 

Dr Henry Dalrzu 
Knunini Vet Services 
P O  Box 3729 K d e  Kenya 
Tel (0325) 31115 
On Kttale Webuye road at Ktnunlni 
centre 

We offer cllnical servlce and A 1  semce 
We have enough stocks of imported 
semen from WWS at very low pnces 

Stephen K Mantrm 
Viss~on Agrovet Ltd 
A I Service 
P O  Box 3224 Nakuru Kenya 
Tel 037 45 13 1 

Appointed WWS semen dmributor for 
Nakuru area 
We have one A1 Technlclan to start 
w t h  the above named manager who IS 

also an inseminator 
We are licenced to provlde A I semce 
to Nakuru Munlcipallry Bahat~ Njoro 
and R o u p  dwislons 
We operate on call bans 

Dr B M Muusua 
Ridgeways Vet Cl~nic 
P O  Box 16497 Nauobl Kenya 
Tel 512653 

WWS Drstrrbutor Ridgeways Garden 
Estate Ktambu 
RVS offers veterinary servlces 
Cllnlcal servlces small and large 
anlmals 
A1 servlces using both WWS semen 
and local semen geneoc excellence is 
our goal for better future 

Dr J Murua 
P O  Box G Meru Kenya 
Tel 0164-20340 

WWS gwes us superior bulls for hlgh 
mdk production and geneuc 
improvement 

Mr Justin Myasa Wamuru 
Agriculture Coordlnator 
Dlocese of Embu 
PO Box 884 Ernbu Kenya 
Tel 2041 5120638 
Fax 30541 (0161) 

We rn the dlocese are c o m r r e d  to 
promote high rndk producuon through 
usage of hrgh quality semen From proven 
bulls That IS why we are in partnersh~p 
with WWS because they have exadv 
what we need tn our A1 project 
I am a dairy farmer at home 

Mdrcent Wamuyu kguta  
C h h  Holdmgs (K) Ltd 
P O  Box 917 
Th~ska Kenya 
Tel 0151 22066122135 

Pam& Munanu Kanukr 
Genetlc Sales Technrcian 
Nakum Vet Centre 
P O  Box 15071 Nakum Kenya 
Tel 212590 

WWS area representauve rn Nakum 
Nand1 part of Nyahurum 

Dr Jonah N Muthui 
Technical Sales Execut~velResident 
Veterinar~an 
Nakum Veterinary Centre 

Hamson Thuh 
Area Representatwe of Kmnbu Nanobi 
Th~ka Nawasha IGnangop Machakos 
P O  Box 137 K h y u  
Telephone 0154-32136 

Other Distributors for World-Wide 
SuesIEast f f ica Ltd. 

Dr D e ~ l s  Mwak~o 
Dram Veterrnary Cllnlc 
PO Box 5220 D~anr 
TelephonelFax 0 12713 15 1 

Dr Wamae 
Country Veterrnary Services 
PO Box 12242 Nyen 

Dr Njap Runyenje 
P O  Box 664 Runyenjes Embu 
Telephone 0 161-62422 

Brooks~de h r y  
PO Box 236 R u m  
Telephone 0 15 1 546231 54337 Rulru 

5545 Aven~da de las Robla VisaJ~a CA 93291 U SA Td 209 622 2222 Fax 209 741 2828 WUR~D- WIDE SIRES, INC ~4 , n a ~ a r a c o m  web wmKa 

WORD WIDE S/RESfEAST AFR/CA 
PO Box 72788 Yarmb~ Kenya Phone 217566 Fax 254 2 338817 



T E R  B R E E D I N G  
F r o m  W o r l d -  W z d e  S z r e s  

In November of 1997 the world record for mllk product~on was broken 
by a daughter of Art-Acres Ned Boy Oscar Muranda Oscar Luanda ET 
V G  86 EX-MS produced In 365 days belng mllked nmce daly 30 319 
kg mllk 3 3% fat 1007 kg f i t  3 3% proteln and 1022 kg proteln at 
the age of 3 years and 4 months Thls 1s an average of nearly 85 kgs 
each day wlth a peak of 98 kgs per day m the seventh month of her 
lactatton (see chart for detaded productlon summary) 

Accordtng to her owners Lloyd and Floyd Baumann of Marathon 
Wisconsin Luanda has been virtually trouble free "She doesnt leak any 
mdk has an extremely low somatlc cell count has never had mastm 
and has a real WIU to eat 

Lucmdas slre Art Acres Ned Boy Oscar 1s proven to be consistently 
hlgh for proteln and fat and has been pegged as one of Amer~cas most 
important ares of sons belng proven In the next year He already has 
sued 5 of the Top 30 TPI slres In the U S 

World Wide S~res bred cows have been In the spotltght before when ~t 
comes to world records mth three of the four most recent records held 
by WWS wed cows In January of 1995 a Bell daughter was the first 
cow ever to produce over 27 000 kg m l k  Four months later a Mark 
daughter topped that by a mere 27 kg to become the new world 
champron Now Luanda has bested that record by nearly 3400 kg 

Where w d  ~t end? Floyd Baumann answers that quesuon mth  thls 
reply We dont know where the l ~ m m  are for productlon wlth cows m 
the Holstern breed W ~ t h  todays genetlcs and todays management just 
about anythrng 1s posslble " 

Luc~nda's DHIR Test We~ghts 

The acdamed show wtnner Skys-The Lrmtt Clalre V G  89 (CAN) was 
sold thls past Fall for the hlgh prlce of $275 000 (Canad~an) at the 
G~llette Bale In Canada Clare was the 1997 Intermed~ate Champlon at 
the World Dary Expo and was named 1997 Reserve All Amerlcan and 
A1 Canad~an Junlor Three Year Old Clarre and her maternal slsrer 
Skys-The Llmlt Cmdy (a V G  89 Tesk daughter) were also named 1997 
Unanimous All-Amencan Produce of Dam 

Clalre IS wed by To-Mar Horton (a brother to Blackstar) and from 
four generatlons of WWS breedlng Her dam IS a VG 87 Leadman wlth 
over 15 000 kgM 4 7% 3 6%P The nexr dam 1s a VG 87 Mark 
daughter wtth nearly 20 000 kgM 4 4%F 3 2% followed by a V G  87 
Enchantment w~ch nearly 18 000 kgM 4 2%E 3 6%P The fourth dam 
a a V G  88 B c U  wtth a record over 18 000 kgM 4 2%t. 3 9%P 

Her two year old record -11 365 days IS 10 964 kgM 3 8%F 417 kgF 
3 3% 362 LgP she was also the rectplent of dw Genet~c Mtrlt Award 
and Besr Udder In her class ar the 1997 World Dary Expo 



World-Wide Sires has the wor ld i  larqert selection of  superior 
dairv and beef aeneticr 
World Wlde Slres has proudly represented 
all of the U S Artlficlal Insemlnat~on 
Cooperatlves for over 25 years 1 h ~ s  allows 
us to offer our customers approximately 
65% of all superlor da~ry and beef 
genetlcs from the Un~ted States The U S 
A 1 Cooperatlves boast the largest and 
most extenslve slre sampllng program In 
the world where famous sues from every 
breed have been developed w ~ t h  a broad 
range of genet~c qualmes 

World W ~ d e  Sues and the U S A I 
Coops have 

WWS Dommatcr U I Iamolma Proaramr 
d 594 Proven Bulls Holstem Protem Breeds 

238 Holstem Bulls 
85 Proceln Breeds Bulls 
271 Beef Bulls 

e 9 19 S~res Sampled per Year 
c 720 Holstem Sires 

133 Prote~n Sues 
66 Beef Slres 

& 142,250 Cooperauve Members 

WWS is vour source 
for the hlahest TPI. 
milk and i ro te in  ' 

Holstem Snes over 2000 PTAM and 2 75% Re1 

ta 9% 

2/98 Other U S studs 1 1 % 

Holste~n Sms over 1300 TPI and 1 70% Re1 Holstem S~res over 75 PTAP and 2 75% Re1 

J Other U S studs 6% Other U S studs 10% 
a 

ELDORADO Proteln percent and production Improver 
Steep foot angle, high foot & leg score 

7M84407 W A -  ~ e &  udders &e h& and w d e  

Greystone &kmdolET 

2/98 USDA PTA 
64 dcrs In 48 herds 
+ l387M 
+ O3%P +5OP 86% Re1 

10%F +29F 87% Re1 

Dtrs laccanon avtragc 10,646 kgh4 3 5%F 3 1%P 
Dcrs dady average 34 9 kgM C 

2/98 HA PTAT +O 71 81% Rel 
;ij 
U 
V) 

w 
Uddtrs +O 13 C a h n g  Ease 9% 69% Re1 0 

Ltadman x Starbuck te 

eldorado-elhe dam 

Ikm Fu~r I I IU ~ ~ w k  HIC FT EX 90 - - - - - - - - - - - - - - - - - - - - - - a - 



ROYAL A( E 

2/98 USDA PTA 
57 dtn In 26 herds 
+626M 

Dtrs lactauon average 7,382 kgM 3 8%F 3 4%P 
Dtrs dally average 24 2 lrgM g 
2/98 ABA PTAT +O 60 52% Re1 4 
Command x League Leader i;' 4 

High and mde rear udders 
Wide rumps and strong, deep bodes 
Average foot angle and a straght leg 

Itackina the Odds 

Fertility of any anlmal at any polnt In 
tlme is a summarlon of the effects of a l l  
prior experiences From concepclon untd 
death regardless of age or lactauon what 
happened yesterday can be just as 
lmportant as what happened today In 
determmng the fertdlty potential of each 
anlmal The only way to successfully 
mantam high levels of reproductive 
efficiency 1s through a sound reproductwe 
management program that attends to the 
mult~tude of env~ronmental factors 
affect~ng fertility and stacks the odds" in 
your hvor 

Nutntlon 
A sound nutntlon program 1s your 
number one tool 
1 Feed heifers to reach 65% of the~r 

mature we~ght by the tlme they are 
bred at 14 months of age 

2 Use body condit~on sconng to monttor 
nutrluon Make sure all  arumals calve 
with body condmon scores of 3 to 3 5 

3 Minlmze body condition loss in the 
stressful early postpamm per~od 

4 Avo~d excess we& gam durlng late 
lactat~on 

Cow Comfort 
Mantaming cow ~0mf0rt 1s lrnportanr to 
both production and reproduction 
1 Keep houslng hcditles dean and 

comfortable wlth regular manure 
removal and bedding changes 

2 Design facllit~es to max1mi7e 
ventilatton and a r  flow 

3 Cool dean wwer should always be 
avadable 

4 Avoid overcrowding 

Heat Detection 
Heat detection programs are another 

lmportant tool to stack fert~lity odds In 
your favor The most Important aspect of 
a heat detect~on program 1s to have one 
Too many producers have no structured 
or scheduled heat detecuon program All 
employees are told to watch cows whde 
performmg their other dut~es Results 
wlth t h ~ s  method are usually less than 
opt~mal as each employee assumes that 
others are catching cows In heat and the~r 
mdtv~dual contnbutlon doesnt mean 
much m the big scheme In the end more 
assumlng 1s done than heat detect~on 

Good heat detect~on management wdl 
stack fe r t l l l~  odds In vour favor 

Des~gnate the heat detemon 
respc&bdity to only one or two 
employees however make sure all 
employees help out wlth heat detect~on 
and know what signs they should 
watch for 
Use some type of heat derea~on a d  to 
help catch those an~mals who may only 
stand for a short per~od of time 

(challung Kamars Bovine Beacon) 
Make sure to have a des~enated heat 
detection perlod that is s&eduled at 
the appropnate times (early mornlng 
and late afternoon) and for the 
appropnate ume (20-30 minutes) 
Time spent heat detecting whde 
mdlung feedlng or scrapmg pens does 
not count 
Properly deslgned Incentive programs 
will encourage not only good heat 
detect~on by employees but d l  result 
in good breeding effic~enc~es as well 
The rewards however must be based 
on a) getting cows pregnant w ~ t h  b) a 
low number of services and c) w h n  
an opumal tlme frame 

Herd Health Program 
1 Like heat detect~on programs have one 
2 Work with your verennanan to vaccinate 

for diseases rdwant to your area 
3 Isolate new an~mals entering your herd 

and any anlmals who develop an 
dlness 

4 Schedule regular veterinary vlats wlth 
appropnate fresh cow checks 

5 Good nutntlon programs are essential 
for proper Immune system functlon 

Make sure thTperson insemlnatlng 
your cows IS following recommended 
procedures for straw retrieval and 
thawing 
Keep unused straws low In the tanks 
neck tube d u n g  straw retr~eval 
Thmk "dean" throughout retrieval 
thawng gun loadlng and 
insemnatlon 
Protect semen from extreme 
temperature changes after thawlng 
Deposit semen In the uterlne body 

Bull Selecuon 
Use high concepclon sires to maxlmlze 
conceptlon potent~al However remember 
that when using A I bulls who have been 
screened for semen quallry ferthty will 
not dlffer more than 10-15% from the 
highest to the lowest fertdiry ind~viduals 
If you have been uslng average fertility 
bulls sire sdect~on cannot be expected to 
change conceptlon rates more than a few 
percentage points Because of many 
environmental and management facron 
rndividual herds range from 20% to 70% 
In conceprron rates Usmg hlgh fertlhy 
bulls will help rake you In the right 
dlrectlon but no bull can change a 20% 
herd to a 70% herd 

Today s fertillty level is in part a 
reflect~on of what happened yesterday and 
tomorrows wdl be a reflection of what 
happens coday Each and every detad 1s 
important each and every day 
~&roducrive managern&ic programs 
designed w t h  these points in mind wll 
"s&k the odds" for ;ptimum concepclon 
in any herd of cattle 



H O R N  
7GU3 19 Myde&a 
Smokey Hornet-ET 

2/98 USDA PTA 
17 dtrs In 12 herds 
+1419M 

Dtrs lactat~on average 6,503 kgM 4 3%F 3 2%P b 
Dtrs daly average 21 3 kgM % 
2/98 AGA PTAT +2 10 57% Re1 E 
Smokey x Buttermost 

B LA( KMAN 

One of the best type sues of the breed 
Excellent rear udders and teat placement 
Td, deep bodred and angular 

Increases protein percent 
* Daughters are very tall and angular 

Good rear udders and strong udder support 7JB308 W/L&M Good rear udders and strong udder support 

h&ng B B a h m  

2198 USDA PTA 
52 dtrs In 37 herds 
+647M 
+ 02%P +28P 83% Re1 

05%F +23F 83% Re1 
Dtrs lactat~on average 6,704 kgh4 4 8%F 3 8%P 
Dtrs dally average 22 0 kgM 
2/98 AJCA PTAT + 1 20 69% Rel h 

P) 
I 

Lcad~ng Edgc x Duncan 2 
Q) 

5545 Avenda de 10s Rohles Vkall? CA 93291 U SA Ie1 209 622 2222 Fax 209 74 1 2828 WOIEID- WIDE SIRES, IIWC Em11 m f o h r e s  corn we\> w w s m  corn 

IN TANZANIA CONTACT 
Dr Ildmond Matah Arudn Vetennary Ccnc~c PO Box 1003213 hn~sha Tarlwn~a 
Phanc 255 57 7064 I&r 255 57 8779 h a 1 1  holver@ako ltabar~ CLI w 
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UGANDA DAIRY PROJECT 
Three Year Assessment of the Artificial lnsemlnatlon Sect~on 

The Uganda dary ndustry IS obtarning tremendous beneffls from the arttficial msemlnation sectron of 
the overall Uganda Dairy Project World-Wide Siras (WWS) is very proud to have ~nstituted numerous 
successful act~vtties as part of our subcontracting agreement with the Land O'Lakes lnternatlonal 
Dtvls~on (LOL) World-Wide Sires was subcontracted to organize the artlfic~al ~nserntnation industry In 
Uganda Our mlssion was to educate and train both A I techntcians and farmers about artifiual 
insemination in dairy cattle The ptqect began at a ground zero level and has subsequently grown 
from there We w~ll revlew the results, benefits, and impacts whlch WWS has accomplished over the 
past three years 

1 Trained Artificial lnseminat~on Techntclans - A total of 61 Cooperat~ve A I Technrcians have 
been trained Addtttonollly, throe tralning programs have been organized for the Government 
Offiads, District Veterinary OPficers, and employees of the Animal Breed~ng Center in Entebbe 

2 Funchonlng Cooperatives - Currently 43 Cooperatrves are coopemtlng with the L O W S  
Project Additionally we are involved and associated wrth numerous private dawy farmers, Send 
a Cow Project, Heifer Project lntematronal (HPI), Women Farmer group sponsored by the 
President of the Makere Un~verslty, Nkou University farms, Church of Uganda Projects, and 
vanous Government A I Technicians 

3 Equipment lmported - When the project was ~nttrated we realized we would need to import a 
large amount of equipment to sstabl~sh this project now and for the long term A total of 53 
liquid nitrogen tanks have been lmported and am being used In the industry 

25 Fleld Flask SCW3 have been sold or leased 
8 L~quld N~trogen tanks 35/18 have been sold to the coops as LN, storage umts * 20 LN, tanks (various saes) have been lmported and are used for LN, storage, semen 
storage, and semen d~stnbution pomts throughout the country 
25 A 1 Breeding Ktts have been sold or leased for purchase to A I techniaans 

0 18,000 Breadmg Sheaths 
18,000 Breedmg Gloves 

4 Cows Inseminated - A  total of 15,000 cows have h e n  insemmated Hllth high qualtty Imported 
WWS semen If we work on a 65% conceptron average, we would have 9,750 cows confirmed 
pregnant From this group of pregnant cows we are expecttng approximately 5,000 heifer 
(female) calves to be born 

6 Breed lrnpmvernent - Elrte semen from the follow~ng breeds of da~ry cattle have been imported 
and used In the Uganda Dairy Breeding Programs Holstein, Ayrshire, Jersey. Guernsey, and 
Brown SWISS 

Addmanally, beef semen from the followmg breeds have been Imported to Uganda Angus and 
Hereford 
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Number of Calves - The dary industry has been impacted by having over 950 heifer calves 
already born to date It IS our expectation that by June 1998 over 3,000 heifer calves wrll be on 
the ground In the m ~ d  1997 large quantrt~es of semen arrived in Uganda and was used in a 
large scale A l program Our expectation 1s to then hava a minimum of 500 heifer calves born 
each month throughout the remainder of the year 

Growthy Calves - Farmers are amazed about the rapid growth rates of the offspnng resuttmg 
from the WWS genetics We only ~rnported sires known as calvmg ease sires (which would 
produce small calves at birth) to be used on the local cattle The calves were born with minimal 
assfstance which lrnprcssed the farmers The farmers have been impressed even more so 
once they realized how quickly the calves began to grow Neighboring farmers hava also been 
wrtness to tha remarkable accomplishment and also des~re to have offspnng of these el& 
VWVS sires 

Calf Confirmat~on - The structural confirmation of the resulting heifer calves has been very 
rmpresstve Fanners are able to clearly identify the improvement in their heifers when 
compared to the dam and other herd mates 

Project Impact - The impact of the project IS overwhelrn~ngl It is one of the most successful 
components of the LO1 Uganda Dairy Project Farmers are always asking for the "Amencan 
Bull" When the LOL staff and WWSlUganda team attend meetings the amount of interest and 
acttvity pertainmg to genetics n mcreased All farmers are anxrous to receive heifer calves and 
then even more anxious for them to come lnto milk production in approximately two years t~me 

Economic Improvement - The income levels and lifestyles of the A I technicians have definitely 
~mproved They are now employed full-t~me breedmg cows and generating an income for them 
and their familres The farmers have also trnproved ther ewnomlc condrtlons on their farms 
though improved farming pracbces Farmers have benefitted from all of the tralnmg semlnars 
and visitmg trainers to learn how to Increase the efficiency of their farrnlng operations 

Higher Concephon Levels - The A1 technmans have ~mproved their success levels of artificial 
insemmatron Al Technicians have had h~gher conception levels m insernmating cattle This IS 

due to three parts 

1 Improve A I Techniques 
2 Timrng of lnsemtnatron 
3 More Fertile Semen 

Public Awareness - The Uganda publ~c IS now more aware of artificial ~nseminaQon In cattle 
This sensrttzatton has taken place all the way from the farmer level to the Vice-President of 
Uganda lnltially, the Vice-Pres~dent did not support the project, but once she reallzed the 
impact it would make in the rural areas the Vice-Prestdent modified her posit~on 

Veterinary Support - Dr Oaba, Comm~ssroner of Vetadnary Services (the highest government 
ofiual in the Vetennaty Department) fully supports our rots and work in the dalry and beef 
~ndustry We have educated each other on our needs and poshon Th~s has developed lnto a 
strong relationship 
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Anrmal Breeding Centre - ABC fully supports the work of WWSlUganda and the A I project 
We have held three officral trarning programs wdh them Their staff and technic~ans have 
increased their knowledge and awareness An exchange of technological rnforrnation has been 
initlatad to assst the breedmg programs of ABC ABC has seen the number of insemrnatlons 
performed by the government technrcrans ~ncreassd as more farmers are aware of A I and 
demand their cattle be inseminated with the slrte genetics of WWS 

Un~vers~ty Support - The professors at the Makere Un~versrty truly support our project They 
have benefited from the numerous overseas trainers who have held workshops at the 
Univetsrty There is more rnterest In A I m Uganda whrch has ~ncrsased the requests of the 
Unrversity to prov~de trainrng programs and field assistance 

Trainers -We have had eight different trainers travel to Uganda to provide training on A I 
busmess development Some of the trainers have made multiple tnps to Uganda Following is 
a 11st of the trainers and the number of vlsrts 

Don Mielke - three visits 
Verne Adams - two visits 
Dale Darlrng - four visits 
Dr Chrn Lee - one vrsit 
Dawd Thomson - one vrsrt 
Gabnel Kana - one visit 
Peter Hashberk - one vrslt 
Don Solberg - one vfsrt 

Both Dr Chin Lee and Professor David Thompson will return to Uganda in September and July 
mspectrvely this year Addttionally, 1 will make one to two more vrsits thls year to Uganda We 
mcognizc the unpact these tramen make m the development and growth of the A I industry so 
we investd our funds and had Don Mielke visit Uganda in January 1998, even when the 
project drd not have funding 

Tra~nrng Toptcs - Following tnstrumental and rmperatwe toplcs were covered by the trainers 
AI Traning Techniques 
A I Equipment 
A I as a Busmess 
Promotion of A 1 
Animal Nutnt~on 
Calf Care 
Reproductwe D~seases 
Heat Detedron 
Genetic Proofs 
Bull Selection 
Mating Recornmendattons 
A I Sales Tra~ntng 
Time Management 
Planning Routes 
Financial Planning 
Marketing 
Cattle Judglng 
Ltnear Trait Evaluat~ons 
Showrng Cattle 



WWSlUganda - WWSlCalifom~a established a distributor know as WWS/Uganda This IS 

owned and managed by James Lwenmba We real~zad with the tremendous demand on the 
project we would need to have an established network on the ground Th~s has been very 
successful to the project as we have more spokespersons In the field 

We now have five reg~onal sales managers covenng all of Uganda By employ~ng regional 
salespeople, these lndlviduals have smaller regions to cover, they are able to promote, and 
educate all farmers and coopsratlves in ther region about the benefits of A I These regional 
salespeople vlsit Farmers, A I Technicrans, Cooperatrves and D~stnct Vetennary Offices to 
sensitrze them about the mipact A I w~ll have on thelr cattle and dairy product~on These 
rag~onal salespeople have undertaken an intens~ve training program rn A l and customer 
focused service 

Sales Increases -The ~mpact of employing reglonal sales managers has been extremely 
beneflclal We have witnessed our sales of semen Increase by over 45 percent 

Future - This A I project is one of the highl~ghts of any dairy project we have been rnvolved 
with The dairy industry will experience the full impact In approximately one and a half years 
when all of these young he~fer calves freshen and come mto m~lk production Dairy farmers are 
anticipatmg large mreases n the~r rnllk produchon based on the genettc Improvement and 
accornpan~ad by the ~mproved animal husbandry techn~ques they have learned 

WWS Promot~ons - WWS has undertaken a h~gh profile advertising and educat~on program 
We have implemented a newsletter specrfically for Uganda The t~tle of this newsletter 1s 
"Better Breedwg" This piece IS published a mmlmurn of three tlmes per year and IS dlstnbuted 
to all Farmers, Coops and A I Technraans It lncludes hrghhghts rn the world da~ry ~ndustry 
techn~cal and management articles, and ~nformat~on on the elite genetic srres currently available 
inslde Uganda Additlonally, ~ndwldual bull flyers, posters and promotronal Items have been 
dlstnbuted throughout Uganda 

A I Techn~c~an Assoc~at~on - The A I Technictans Association has become stronger and more 
educated dunng the past three years On a regular basis they recerve key articles and 
technical lnforrnat~on from us so they may use to assist them In their work 

Dairy Shows n 1999 - The Mlnlstry of Agriculture has asked ABC to organue the~r first Natronal 
Dawy Show in 1990 WWSlUganda and WWSlCalhm~a w~l l  play a crucral role In the 
organkatlon of this show Initially four reglonal shows wll be organrzed pnor to the Nat~onal 
Show WWS wll be sendlng a U S Judge for the Uganda National Show 

Throughout the next twelve months we will organlze more seminars on showmg, fitting, and 
judging cattle Cattle shows are an excellent tool around the world to promote the breed~ng of 
qua11t.y cattle and inform the publlc about what an ideal cow IS 

Breed Assoaabons - Inibal d~scuss~ons have taken place regardmg the forming of a Hard Book 
These have been rn~ttated and more t~me and energy will be ~nvested here in the near future 

Beef Industry - The Beef industry has benefited from all of the d~scuss~ons and promotions 
about A 1 WWSIUganda has prov~ded a contract service wlth large scale Beef ranchers to 
supply them wrth an A I technician and synohron~ze the cattle and breed the herd of cows w~th 
e l k  new beef sires Th~s IS a sector of the agricultural mdustry whrch has also benefited from 
the A 1 Dary Project 
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26 Record Keep~nglldentificat~on - Since the beginning of the A I Project in Uganda, we have 
witnessed a remarkable ~rnprovement In the record keeping of both the farmers and A I 
Techniaans Actual dates of mseminat~ons, brrth dates, srres, and dams, are now bemg 
recorded Th~s has let to an Increase level of accuracy In recordlng the animals born In Uganda 

27 Growth L~rndatlons - A key item whlch w~ll lime the growth of tha project will be the supply of 
liquid n~trogen in Uganda Currently there Is only one plant producmg hqutd nitrogen and ~t IS 

unable to service the needs of the ent~re mdustry Obtalnlng an LN, plant w~ll be one of our 
goak dunng the next twelve months 

Summary 

The Dairy Project In Uganda, managed by Land O'Lakes and subcontracted by World-Wide Srres has 
been extremely successful This is a project In Its Infantrle stage whlch will blossom in the next two 
years The ground work has been lald, the structure IS in place, the people have been undergorng 
training programs at desired intervals, and they are becommg prepared for the tremendous Increase 
the Ugandan Dairy Industry will have In the corning years 

All of the Ugandans lnvolved in the Uganda Dairy project are hrghly supportwe of our mlssron There 
has been remarkable successes achteved and the farmers arc all anxiously awaltlng for the m~lk to 
begin to flowlll 

Recognition 

On behalf of World-W~de Sires Callfom~a, we would like to extend our appreclatlon and thank all of the 
key people who have assisted us in makrng th~s a vlable and successful projed 

James Lwenmba, WWSIUganda 
WWSNganda Sales Team 
Kathy Horgan, LOL Minnesota 
Rlchard Bakolja, LOL Uganda 
Stephen Mayega, LO1 Uganda 
USAID M~ssron Uganda 
Henry Schm~ck, Agncukural Attache Officer, Kenya 
WWSlCallfomla Staff and Support Team 
Animal Breeding Centre, Entebbe, Uganda 
All of the Uganda Da~ry Cooperatives and Farmer Members 
Ugandan Mlntstry of Agricultures, Vetetmary, and Economic Development i3~lslons 
Makere Unrverstty 
All of the WWS Trarners who vlstttd Uganda 
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The First Lady of Uganda 

I The Flrst Lady of Uganda The Flrst Lady of Uganda, Janet Musevem and the U S 

I 
Ambassador to Uganda, Ms Nancy Powell, mew new d a q  products dunng 
Land 03Lakes June Dauy Promobon Month Celebrahon They are assisted by 
&chard Bakojja, Land 03Lakes Country Manager, and Ron Stryker, 

I USAID/Kampala as well as processors and others 

Uganda h a t e  Sector Dauy 
Buslness Development Project 
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A promotronal campargn b y  the Ugandan dazry 
industry has helped zncrease publrc awareness of 
the nutntzonal zrnportance of mrlk and 
brzghtened prospects for  small-scale darvy 
farmers Louise Nalugwn reports 

IN UGANDA dairy farming 1s a major 
source of cmploymenr rn both rural and 
urban areas Over 2 5 m~llion pcoplc are 
$mall scale da.lry farmers Ltvcstock 
accounts far nine per cent of the dgr~ 
cultural domett~c product whtlc agrt 
culturc itself coninbures 51 per cent of 
natlonal GDP dnd employs somc 80 pcr 
cenr of the work force 

The Naaonal Davy Corporauon employs 
mon thm 2 000 people to collect process 
and dellvcr m l k  to customers thousands 
of hawkers sdl raw or unpasteunscd milk 
and recall shops sell a11 kndf of dauy prod 
ucts includmg butter pastcurised m l h  snd 
yophun Supamarkets also stocX numer 
ous h r y  products ~ncludmg cheese m d  
flavoured mllks 

A pnvate dvlry firm Land 0 Lakes 
employs SIX qual~ficd d a ~ r y  experts who 
to dale have managed to t m n  8 000 dslry 
farmers an the principles of daxy hus- 
bandry and bavc organlsed somc 66 dairy 
co operatlvts to help rnarkcr rhe mllc 

The ftrrn which hac carned praise 
from borh the publ~c and lhc Ugandan 
governmenr as well as the d a ~ r y  ~ndub 
try ~ tagcd  a Ferlcs of cclcbrartons In  
Junr to mark Ugands s second D P ~  
Month Together wirh locslly recruited 
Doxy Ambassadors Mr Richard 

Bakojjs d~recror of Land 0 Lakcs and 
other represcntanvrs ot rhc US-bascd 
company lncludlng board mcmbers 
Connle C ~ h s k  and Cheryl L Bann a 
rnarhehng consulranr from Mlnnesora 
iniuared essay and an competmons for 
schools wh~ch  emphasised the tmpor 
tance of milk In the lwcs of ordmary 
Uzandsns Musrc dance and drama also 
helped put the message across 

Tradlrtonally a bad month due to the 
seaqonal infestatron of malanal rnosqui 
toes Juno is now becoming lhc mosl 
popular month In the Ugandan dalry 
tndustry s calendar The ~ d c a  was 
launched last year after a rcg~onal con 

Second icrence for rhe 
Greater Horn of 
Africa Dairy 
Inlrsallve staged in  
Limuru Kcnya Thc 
arm of rhe confer- 
ence was to find 
ways of lncreas~ng 
proflts for small 
scale dalry farmcrs 
Experl~se ~echnolo 
gy and lnfonnation 
shanng werc idem- 
ficd as the besr tools 
to be adopted In 
order lo achlevc the 
goal of regional food 
securlry 

Among the many 
problcms ldcnr~flcd 
95 constralnrs on 
darry drvclopment 
were the lack of prl 
w e  land tenure as 
cited by parr~c~psnrs 
from Erhrop~a and 
rhc low levels of 
dairy technology 
among farmers - as 
for example I n  
Kcnya whcre there 
1s bUff compel~uon In 
the ncw climarc of 
Ilberal~sntion 

Lrbcrahsvtion of 

L 
Her Excellency Mrs Jsnt Musevcru w ~ t h  
a school c h ~ l d  at the launch of the 
went 

Uganda has been tainted by maay pcople 
harvhg mlk wlrhout due quallry con 
uol A recent workshop for publ~c health 
cxpms ~denrtficd rubcrcuJos~s b r u ~ c l  
losis typhoid salmonellasls and lisrena 
as thrcars KO Ugandan concumers posed 
by drinhng unpasteurmd m11L Poor co 
operawe dcvrlopmcnt and lack of fm 
crs assoclarions poor exchangc of rech 
nolopy among farmers and lack of mar 
kertng cxpernse figurc among rhe con 
srrrunrr; on small scale d a y  farm devcl 
opmcnt In the repon  along w t b  the 
high rsrcs charged for aruficral m c m -  
nauon and vetennary servlces 

School diets 
Tblt ycar s June dairy month cclcbra 
tlons werc graced by ~ h c  firs1 lady of 
Uganda Mrs Janet Musevcni and rhr 
Amerrcan Ambassador Mb Nancy 
Powcll Mrs Musevcn~ decried ihc poor 
dierc prcvalenr in schools espec~ally In 
bovrdrnp schoals She a s k d  thal rhc 
M m w v  of Educalron ~ h o u l d  lncludc 
mllk 111 the school d ~ c t s  Poor d ~ e r s  
retard ch~ldrcn s growrh and bran  devel 
opmenl she told rhc aud~cnce Earher 
on R~chard Bakojja of Land 0 Lahec 
hnd c l ~ d  low incomes and chronlc 
undernourishrncnt as sure causcs of pub 
Ilc d~ssat~rfactlon nmong Ugandrns 

Since thc launch of June dairy month 
prornotronal campalpns hdve increased 
mdk supply rarkcd public awal encss 
rnds hclpsd tmprovc the qualiiy of rn~ll. 
and da~ry  products avdilabla More mllh 
procei.sors have entered rhe marker d n d  
rhc vamty  of dairy products on offer 
has ~ncreascd 0 
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By Nadine Miller Communicat~ons 

From scratch: 
Revitalizing - 

Uganda's 

- 

U ganda has come a long way from the days of dictator Id1 Arnin and a 

I 
decades-long civd war   his nation now boasts one of Afnca s fastest 
growmg economies thanks to ~ t s  liberal economic policies 

Land O'Lakes has been mstrumental In developing Uganda's da~ry ~ndustry 
Funds from the U S Agency for International Development allow your 
cooperatwe to make the most of ~ t s  staff and volunteers Since 1994, your 
cooperative has helped Uganda progress on many fronts 1 Forty-six small agnbusinesses have improved their management and 

operations result~ng in greater profit margns 
More than 9,000 dairy producers have improved the~r herd management sMls I Cooperatwes have begun offenng semces to members to Improve the quality 
and quantlty of m~lk produced 
Eleven dalry co-ops are packagrng products for sale followng techn~cal 

I assistance from Land O'Lakes 
Scott Gottschalk, regonal account manager for the feed dlvls~on, traveled to 

Uganda wth his wfe, Astnd, m 1995 Gottschalk says that trad~tlonally, cattle 
roamed the rangeland of Uganda Due to the country's increasing population 

I and resulhng land pressures, tlus system had to change 
"In 1995, our theme was 'zero grazing ' We encouraged people to stay m one 

area and bnng feed and water to their cattle We used hoes to dig a pit silo and 
taught them how to ensile native grass for feed dunng the four-month dry I penod,"Gottschalk says 

Milk production in Uganda has tnpled in three years - mostly due to improved 
dary management taught by Land O'Lakes and better genetics provlded by 
Worldwide Sires For example, natwe cattle produce two to three liters of mlk 
per day, while Holstein crosses produce 15 to 20 liters (a hter is equal to about 1 one quart 1 

In a country where daily mllk consumption is one-half cup per person m11k is 
welcomed as a nutrihous dnnk especially for ch~ldren 'Once Ugandans can 
feed themselves, then they can purchase ag supphes or products from 
cornpmes such as Land Olakes to hmher strengthen their self-sufficiency and 
buld a stable economy," says Project Manager Kathy Horgan 

The east Afncan natm of 
Uganda celebrated Its hfst 
June Da~ry Month this 
year w~th milk dnnklng 
contests parades and 
even 'cheese heads 

-- - - - - - - - - - - - 
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Internatzonal Development Overseas Traznzng Programs 

Executive Summary 

Thls project had two component parts--worhmg wth the Land O'Lakes office and then- partners 
in the dairy lndustry to plan the upcormng June Dauy Promohon Month, and to provlde train- 
mg to assoc~a~on/coopera~ve members on assoclahon baslcs Both efforts went very well 

The plannlng and achvitres for June Dawy Promohon Month have an uihmate goal to have the 
events become the responsrblhty of the dary sector m Uganda It 1s felt that great strldes were 
made m movmg the responsiblhty from LOL to the local sector Processors that we spoke to 
were Interested in supporhng the promohond month, and mdrcated that they were d h n g  to 
provrde product and people/financlal resources to make ~t happen That 1s a good sign 

The associahon members, too, realrze that the dary promohon month needs to become theirs, 
and appear to be up to the task Whlle they wll need mecaon and assistance from LOL this 
year, and perhaps In the future, ulhmately they are capable of talung responsiblhty for the 
dary month and appear to be exclted about thew parhclpaaon From all accounts, rt looks as 
though the dary promobon achvlues wdl be more far reachrng thls year Assoclahons stepped 
forward and volunteered to tahe responslblllty for many of the acaviues rnvolved m the local 
celebrahons They also had good input for promohonal changes for the upcormng program 

The tranlng for assoc~aQon members was a posrhve experience Whlle they have been achve In 
cooperahves for some ume, to some the tdea of an associauon was shll difficult to understand 
As the dwtmchon was made, thlngs became clearer These assoclatrons face challenges that 
associatrons face the world over, that is, provlcimg value to then- members and mamtarnmg 
membership The dary associahons m Uganda are no excephon The group had mterestmg 
dlscusslons surroundmg keeplng members, gethng dues to be pad, provrdmg value, etc 

The two days of assoclahon tranmg was well recaved and an appropnate length of tune It 
prowded the opportumty for parhapants to learn about a vanety of toplcs related to assocla- 
Qons as well as explore related topics There was adequate hme for dscussron, queshons and 
group lnterachon 

Addlaonal waning IS recommended for these assoclatrons whrch wll bmg not only assoclahon 
toplcs to them, but basic busmess slulls, too It 1s felt that the basrc busrness slulls are needed 
m order to effechvely run the associahons, as well as help the mcimdual farmers to do a better 
job on  the^ farms Also, a look at markets, supply and demand and basic marketplace structure 
and achvrty would also be helpful to provlde m upcormng triil~llllg And, planrung assistance 

I 
would also benefit these associatrons very inuch 

Th~s project was successful m providmg mformahon to assoclahons and assishng rn the devel- 
opment of the upcormng June Dany Promohon Month It was also cnhcal to help sWt the 
responsibll~ty of the promotron towards the dsuy Industry of Uganda who wll, long term, 
benefit from these efforts 
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Scope of Work (SOW) 

Background 
Land O'Lakes has been awarded several grants by the U S Agency for International 
Development (USAID) to assist ln the development of the prrvate dary sector m Uganda The 
goal of Land OILahes Private Sector Dary Development project IS to promote the growth of a 
competmve Ugandan dary sector to a level that can begin to meet local demand and allow 
export of dary product to other countries Thls wll be accompl~shed by provldlng technical 
and tranmg asslstance to prlvate d a y  farmers and small- and medium-slzed dary processors 
so that they may develop the shlls and know-how to compete successfully m a free market 
domeshcally and mternauonally Tranmg and techcal  assistance 1s provlded ln d a q  
produchon, processing, management, marhetlng and organizauonal development slulls 

Thls assignment 1s supported under USAID's Cooperatwe Development Program (CDP) grant 
whlch focuses on the development of cooperahves and assoclauons Uganda 1s m the early 
stages of developing strong assoclahons to serve the prrvate da.~ry sector The consultant wll 
assrst these assoclahons to further thelr own development as support servlces to the dary 
lndustry The consultant wll also assist the assoclatmns to organlze the second annual Land 
OILakes June Dary Promotion Month acuvihes 

Objectrves 
Consultant objectives for thls set of acbvlhes lnclude 

* To provrde appropriate  top^ and subject matter level tranmg to both exlshng and new 
dauy assoclatlons currently worlung wth LOL m Uganda 

* To asslst m obwnmg cooperahon from s ~ g n ~ c a n t  lndustry partners for the promotlon 
and resources necessary for Dary promohon month 

* To work wth LOL Uganda staff and asslst In development/updatmg and planmg for a 
successful ~mplementauon of D~J.I-Y Promooon Month and encourage thelr fachtahon 
of the acuvlty among datry and other partners m Uganda 

Assignment 
The consultant d l  
1 Together wth land O'Lakes Uganda Program staff, asslst the darry associahons an 
cooperahves 1n planmng and organizmg the June Dauy Promohon Month as a promohon tool 
to rncrease awareness and consumption of dauy products Consultant achvihes m coordmatmg 
the d q  promohon carnpagn w d  lnclude but not be h t e d  to the followmg 

* Work together wth members of the newly developed Uganda Dauy Assoaahon, Land 
OILahes Uganda staff and designated adverhsmg consultants m planrung the Dauy 
campww, 

* Facllltate the hand-off of the Dary carnpagn preparahons to the aSSOCiahOnS and away 
from the Land O'Lahes project staff 

* Conduct a revlew of the actlvmes and accompllshments of the previous Uganda June 
Dauy  Promouon Month Carnpagn wth pamcipants 

* Conduct site vlsits and meet wth cooperatwe management and membershp to get 
their buy-in to plannrng the D a y  Campagn activities 

2 Conduct a traning session In the development of a dary associahon Trmmg sesslon topics 
in dary associatlon dcvelopment may Include but are not l~rn~ted to the followng 

* Fundamental features of a business assoclabon 
* Assoc~at'ion funct~ons 
* Assoc~ahon affillauons 
* Tactics for associatlon susta~nab~l~ty 
* I unding an associauon 
* Related associations and thew role 

Land O'Lukes fnc /Chen*l L Bunn 3 
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- 

3 The tramer w l  provide truning matenals/handouts and wil prov~de a copy of any matenals 
uolized dunng the uaning to the project staff 
4 Bnef Uganda staff and U S project Officer on course outcome according to guidelines in 

- 
briefing booh 
5 Prepare and submt final report wrthln one week of return to U S 
G Submt expense report wthin one week of return to U S 

- 7 Provide Land OILakes Project Offrcer wth any list of relevant contacts developed whde on 
asslgnmen t 

Associa tion Trarnmg 
A two day associa'um development traning program was held near Kampala on April 23-24 at 
a conference center there Over sixty partlcipants attended the traning, representmg three 
dary assoclabons Within these associaaons were also represented a number of cooperauves 
As the focus was on dary farmers and dary farming, partlcipants were individual dary farmers 
of varylng sizes Most members have had contact wth Land O1Lahes on previous occasions and 
were anxlous to work with them agam in this capacity 

While a number of the parocipants had had traning or exposure to cooperative operahons, 
most had not had any formal traning in associaaon development and sustamability The sem- 
nar had as ~ t s  goal, to help paraclpants understand how associations operate, how they are 
different from cooperauves, and to see the benefits to them in parhcipatmg In and supporting 
therr associaQons 

The program was designed by the consultant under direcoon of Land OILakes, and conwed  
the followrng components 

* Associahon basics what an associanon IS, how it differs from a cooperauve, etc 
* Associabon benefits for members and rabonale for existence, 
* Guidmg prmciples of an associahon rmssion and goals 
* Types of membership of an associanon 
* Associahon structure, accountability, responsibility 
* Roles m an assoclahon member, c o m t t e e  person, board, executive commttee 
* Cornmttee operahon as a means for achevmg the goals of the associahon 
* Frnanclng the associahon/accountab~1ity 
* Dues and non-dues Income 
* Basic budgehng and boohkeepmg for an associahon 
* Desigmg programs for associauon membershp, 
* Methods and consideration for cornmurucahon among associauon members, between 

associahons and tvlth 'umbrella' association/organizatlon, 
* A structure for drafung associauon bylaws 

In addloon, a session to discuss June Dairy Promotion Month was also included, this wll be 
discussed below And, a discussion among participants of what activities have been successful 
and not successful in their association was also facil~tated to help the parbcipanrs learn form 
one another about favorable and less than favorable acnvibes 

Presentat~ons and discussion were led by Cheryl L B'mn 

In addinon to presentanons and facilitated discusston, partlclpants were provided small group 
ume to dlscuss and address a number of areas including 

* rmsslon of associauon 
* goals of association 
* role of assoclarions in June Dairy Promotion Monrh (to be addressed below) 

Land O'lxlXe~ lnc lCher\ I L Runn 
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There were four worhing groups of associauons in the traning, Western Uganda Dairy Assocla- 
tron, Eastern Uganda Darry Farmer Associahon and hvo groups representing the Central Uganda 
Farmers and Breeders Associauon Thls group ended up as two separate groups simply due to 
the size of the partmpants and the des~re to offer everyone an opportunity to parucipate 

The followng lnformauon is what was developed b> these groups during the course of their 
small group work trme Whlle these aren't finlshed mssions or goals, they show the duectlon 
that these associations are moving and give a glimpse of how they see themselves Note also 
that the Central associauon has two efforts which should be unified by that association at some 
future trme 

Created mssions arid objec~ves are detaled below 

WESTERN UGANDA DAIRY ASSOCIATION 

Mission 
Western Uganda Dary Associahon is 

* A umfying body of dary farmers in the reglon 
* Coordmatmg thelr actwues and 
* Workrng out programs to improve dary famng in the region by collaboratmg w t h  

other staheholders in Uganda, East Africa and internauonal agencies 

Goals 
* To consohdate fanners efforts m modern dauy farrmng 

* To hason wrth relevant government agencies and organs to promote dary f m n g  and 
rndustry 

* To help streamlme the collecoon, processing and marhemg of mlh  as to render 
maxlmum benefit to d a r y  farmers 

* To engage farmers m money generahng dauy actmtres 
* To do a n w g  wthm the law whch the assoclauon deems necessary for promotmg 

the general welfare of rts members 

EASTERN UGANDA DAIRY FARMERS ASSOCIATION 

Mrssion 
1 To have one voice of dany  farmers 
2 M o d m e  dauy farmmg 
3 Producmg/processmg quahty dauy products for members 
4 To get better market 
5 To rase members standard of hvmg 
6 To get more members 
7 To avoid mddle class who usually grab farmers profits 

Goals 
1 To sensmze the public of what we are doing 
2 To get better ammals 
3 Modern equipment 
4 Profitable and quallty products 
5 Transport 
G Good marketmg 

Land O'kAes lac /Cheryl L Bum 
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CENTRAL UGANDA DAIRY FARMERS AND BREEDERS (GROUP 1) 

Plissi on 
Central Uganda rarrners and Breeders Associanon is a non-profit malung associaaon Its man 
;um is to 

Unlte dary farmers and others , solrcit funds, markets, equrpment and further 
distribution Promote dary industry in Central Uganda The common goal IS to rase the 
standard of livrng for the common man 

I 

Goals 
* To unlte dary farmers and thelr cooperauve so as to have one voice 
* To sol~c~t for funds, market, equipment and technical assistance for the respectwe 

members 
* To promote the dary lndus try through sermnars, workshops, advertxements, 

conferences, shows and any other mode that may be deemed necessary and In 
conformance wth the assoclauon 

* To lobby government on relevant polrcy issues 
* To help in the effort of developrng young farmers who wll be the future of the daxy 

industry 
* To establish breeder and herd registration system 

CENTRAL UGANDA DAIRY FARMERS AND BREEDERS (GROUP 2) 

Mmlon 
Central Uganda Dary Farmers and Breeders associatron bnngs together ciau-y farmers to handle 
the followmg 

* Iden~fymg common problems, dlscusslng them and getting solunons collectively Such 
problems are rnarhehng, products, purchasing, farm supphes, ammals of good breed, 
cornmunicaaon among farmers, finance, plannmg, education, farm service (extension) 

Goals 
* Markenng--qual~ty and quannty unprovement on mdk, packagmg, pncmg 
* Educatron--0rgaruzmg sermnars and farm vlsits 
* Financmg--Member contributrons (a) members fees, annual fee, shares, donors, 
fmancmg msntutlons (banks, NGOs) 

* Farm service-techmcal staff (vetemary, AT/bull servlce 
* Purchases--rnachery and equipment --coolers/generators, chaff cutters 
+ Breedmg--ammal selecnon (hgh rmlkers), better bulls 

Percelved/Reported Assocrat~on Challenges 
There was also a discuss~on held about challenges wth members The followrig is a hst of areas 
of concern or challenge rdemfied by the semnar pmcipants 

* Accountability of money 
* Members don't see results of associauon acnvihes 
* E\pectauons of members 
* Understanding of role of finances in the associahon 
* Percepuon and vlew of leaders of association 
* How to change old thinhmg 
* Cl~ange of responsibil~ry-members need to be acuve 
* Members don't see tang~ble resuls 
* Plann~ng-implementaclon-responsib~l~ty of associauon activlues 
* No information gets to rhe grassroots level of association 
* Percept1011 of rmddle men in mdustry and as relates to association 
* Belief that assoclabon can't really worh for them 



Internattonal Development Overseas Trazntng Programs 

As a result of this branstorming/d~scussion session, participants exammed ways to help asso- 
ciation members or potential members see the value in belonging to an associauon We dis- 
cussed how to build 'value' into the association actrvities by fulfilling member needs Also 
discussed was the necessity for good quality cornrnunicaQon wth members, and that the asso- 
ciauon message may need to be repeated in order to be fully learned As well, we exammed how 
people adopt new ideas and products, and partmpants were given the opportunity to consider 
which of the~r members or potenual members were innovators, laggards, or anywhere in be- 
tween 

June Dairy Month 
Sermnar participants were encouraged to partmpate m a 'bramstormng' and ciwuss~on sesslon 
regarding last year's June Dairy Promohon Month They were asked about ther comments 
regarding things that could be changed or addressed Below is a list of their responses 

As these responses are reviewed, it 1s important to beep in mnd that many people were react- 
mg to tacucal situations III their town or wth someone that they hnow Also, even though 
participants received a revlew of June Dary Promotton Month acuviues, many contmued to be 
unaware of actlviues undertaAen during last year's event (such as contacung &gnitaries, &scus- 
sion wth Minlstry of Agnculture), and that some of those are also menuoned 

Menttons include (in no order of importance) 
* Ambassadors--discussion about l e m g  farmers be Dary Ambassadors, lettrng every 

area have their own ambassadors, alIowmg members to be more mvolved, expense 
involved in moving ambassadors to Meren t  locauons 

* Hospitals should be included in the promonon 
* A promouon for the farmers themselves should be considered Specific promohon 

t h n g  about the Uganda Dary Farmers and/or developing a symbol for the d a q  
farmers was also suggested 

* Dancers--have people organized to do specific dances as part of the celebranon 
* Gwe schools information well in advance of the event 
* Drama groups--have them make a presentauon in advance and film it Put it on 
television and get maximum exposure for this 

* Add a number of new d~stncts and locales for the celebranons 
* Provlde coordinanon informauon--date and place--to people well m advance 
* Market to the Mmsters and others 
* Mahe a video about dary wh~ch could be shown at the celebratxons and on televmon 
* Provlde better quahty collateral-caps not paper hats 
* Serve coordmators and helpers lunch 
* Ask other rural groups to help out m the feshvitxes 
* Have a Dary Promonon Month ra&o program 
* Have producers put message on cartons/pachages of mlk tallung about the promonon 
* Mahe convenient slzed milh pachs for the celebranon 
* Mahe posters showng the benefit of dmhmg m U  on the body 
* Contact and mvolve the Ministry of Agr~culture 
* Add new products into the market during the promouon month 
* Bnng school program to more schools 
* Add other institution 
* Let the holy leaders hnow 50 that they can lend thelr support 
* More newspaper coverage 
* Mahe a book or publ~cat~on for June Dairy Promotion Month wth help of assoclauons, 

sell adverrising 111 i t  
* Provlde mcentlves for particlparlon 
* Put billboards up durmg the month and after 
" Ihvc publlc dlrcusr~ons about the use of dary products 
* Target young ch~ldren 
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Parucipants were also asked to dscuss, in their associauon groups, the role and responslb~lity 
that thc assoclahons (and In some cases, co-ops) could have in the dairy month promouon The 
followmg is a summarized list of what was s ad  In the four associauon groups, and appeared to 
be agreed upon by parucipants 

Associauon members, by and large, agreed to the followng as their ~nput/responsibility for the 
June Dary Promotion event 

* Moblllze people to help in the local events 
* Obmn and prepare venue for the event 
* Coordmahon of the day's acuvity 
* hason wth Land OILahes 
* Help wth and parucipate In exhibiuons 
* Take responsibility for a variety of events to be included in the local celebrabon whlch 

could include songs, compeuuons, poems, etc ) 
* Coordmate and noufy the local digrlitaries about their event and their parucipahoil 
* Adver~se/promote the day through the use of small posters 

Achlevlng Buy-In WI th S~gn~fican t Processors dnd 0 t h  ers 
Prior to the sermnar, two days were spent meetmg wth processors and other potenual partners 
In and around the Kampala area and in the Mbarra rmlkshed area The consultant and Land 
OILakes staff met wth these potent~al June Dary Promohon parulers to address the followng 

* Planrung for upcomng June daxy Promouon Month 
* Ensunng that these partners understand the objecave of the actlviues 
* Ensunng that the partners see benefit for themselves m the events 
* Obtmng their agreement for support via product, tlme, people, marhetrng materials 

and money for the promobonal month 

All companies visited agreed to pmcipate in and support the June Dauy  Promotron Month 

Significant Findings and Conclusions 

Assoc~ation Trainlng and Development in Uganda 
- Land O'Lakes has done ~ i g ~ c a n t  work wth the cooperahves and wth inma1 association devel- 
- opment Associahon leaderslup w enthusiashc and M n g  to take on the challenges of what 

assoclahon aChViheS are all about There was defrrutely a good base of understandmg and 
- comrmtrnent to begm wrth as t h ~ s  tramng, - and assoclanon development, begun 

Through this tranmg, members were exposed or able to learn for the first tlme about signlf~ 
cant basics of an associauon They learned about guiding pnnaples of an associahon, dues and 
budgemg, communlcatlon, membership, structure, programs, cornrnunicahon, bylaws and 
other areas It is believed that these association members now b o w  and understand about what 
associauons are and how they can f~nctron They also have a good feeling about what the 
challenges of an aSSOCiahOn are Through the group euerclses, parucipants had an opportunity 
to interact wth each other, discuss significant Issues, and forge thelr associauons forward 

This traning provided a good base for associahon activity, and for parucipauon in June Dauy 
Month 

June Dalry Promotion Mon rh Actlvlrres 
Through the actwltm surrounding June Dary Promotion Month, a number of significant thlngs 
happened 

* Processors and others pledged their commitment to June Dairy Promobon Month, 

Land O'Luker fnc lChen4 L Bunn 
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* Associauon members learned about the need for associanons and cooperanves to tahe 
more responsiblhty for the dary promoclon month 

* Association members agreed to tahe more responsibility for activities in the June Dairy 
Promo tion Month 

In Qscussion wth Land O'Lakes Uganda staff, acnvihes were reviewed, informa~on forwarded, 
and achvines idenofled for June D a r y  Promonon month Ongoing assistance wll contmue to be 
provided to the Land O'Lakes Uganda staff as the plans are formalized 

Land O'Lakes Staff-Uganda 
The Land O'Lahes staff in Uganda was very helpful, professional and dld a good job in coordi- 
natlng achvltres They made sure that every detal was attended to Samuel, in pmcular, did a 
very good job m assishng wth the traning program, interfacing wth the parncipants, and 
providing mformation to them He IS to be specifically commended for a job well done 

Facllltres--Uganda 
The presentanon facihty was suitable for the size of group that was being tramed The room 
was big enough and venhlanon was good Land O'Iahes staff had brought overhead equipment 
and screen whch was visible from anywhere in the room If there were one crincism about the 
fachty, h would be the capability of the facihty to provide meals and/or break refreshments 
The facility had problems gettmg meals and break refreshments provided at the times re- 
quested, and as a result of that, there were delays that, whde not problemanc, did break the 
rhythm of the s e m a r  and caused excess delays in some cases for presentanon 

Recommendations/Suggestions to Improve Activities/ 
Presentations 

None 

Recommendations for follow-up/Future Activities for Land 
O'Lakes International Development Division 

There w a need for conhnued associatron development among the dary associanons Some of 
the topics that may make senw to provrde tralnrng to ac;cocratlonq lnclride 

* Higher level assoclanon toplcs mcludmg 
--Detailed plannlng 
--Devismg a comrnunicanon plan for members 
--Fffectlve marketing to awmatlnn memhws 
--Effectwe marhetmg to others 
--Developng a Ftrategy for commlinlratron wth ntlier assoclatlonq and w t h  

umbrella associatlon 

* Basic business shlls and shlll building 
--Marketing 
--Bookkeeping/accountmg 
-4 Jndersrandrng value 
--Running a board mectmg, Roberts Rules of Orders 
--Dealing wrh  conflrrr 
--Negonatmg 
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--Creahng strategies and tacms 
--Maintuning respon51btlrty 

Attachments 

* Consultant contract 
* Expense/remuneraaon lnformauon 
* In-hmd assistance report 

- Other Information 

Thank you for the opportunity work wth associations and wth dary month In Uganda It iwas 
- a 5ewarding expenence that I'll never forget 

Land O'Laker Inc /Cheryl L Bum 10 



Uganda June Dairy Promotion Month 
Teacher's Ki t  

TO the Teacher: This h t  contnns lnformatlon that you can use in your classroom to teach your students 
about nutntlon It also contams information about a country-wide contest that your students can enter This kt 
will answer quesbons you may have about Uganda June Dnry Promotlon Month, and provides you w~th 
instructional matenals as well as worksheets that can be used with your students 

Some Commonly Asked Quest~ons: 

What zs Uganda June Dazry Promotzon Month? Uganda June Dnry Promotlon Month 1s a month-long 
celebrabon whlch has as ~ t s  goal to assist in Increasing nutritional awareness of healthy eating and dnry 
products in Uganda 

Why are we havzng Uganda June Dazry Promotzon Month? There are a number of reasons why First and 
foremost is that ~t is Important to educate the publlc about good nutntlon and the value that dary products 
bnngs to healthy eatmg A month-long celebration with events and actmtles is the perfect way to bnng thls 
mformat~on to the Ugandan publlc and to help Increase the nutntlon, and health, of all Ugandans 

Why u learnzng about healthy eatzng through the schools zn Uganda zmportant? Education and awareness 
bullclmg is lmportant for all clhzens of Uganda We feel that one of the strongest ways to bnng thls message 
forward IS to educate students about healthy eatlng and provide lnformatlon to thelr parents about healthy eating, 
too 

What wzll happen dunng Uganda June Dazry Promotzon Month? There are a number of celebrations and 
events planned whch will be fun and informative for all that attend In addmon there wlll be advertumg, 
television and rado programs and informabon In the newspapers about thls event A full schedule of events 1s 
mcluded m h s  k t ,  and you will see that the events will take place in a umber of locahons around the country 

Who cs sponsonng Uganda June Dazry Promotzon Month7 Local mlk producers, USAID, Land O'Lakes and 
other compames are actwe m sponsonng Uganda June D q  Promotlon Month These orgamzahons are 
mterested m helping to improve the overall healthy of Ugandans 

How can Ipartzczpate and help out? It's easy! We have provlded a packet of lnformat~on to you This 
mformat~on contams a number of Items including a lesson plan and lnformatlon on nutrition and dnry products 
that you can present to your students Feel free to talor this information to best meet the needs of your students 

Does zt cost anythzng to parhczpate? Absoutely not! Events are free and open to the public Thls lut of matenals 
is provided to you free of charge We only ask that you present these Important topics to your students 



LESSON PLAN 
The Importance of Good Nutrition 

Uganda June Dairy Promotion Month 

Topics to be covered 
* Food p y r m d  
* The Importance of Calcium 
* All About Mlk  
* Breakfast is Important 
* Country-wide contests 'Mllk--Food for Lrfel' 

A. Food Pyramid. 
The food pyrarmd is a way of loolung at what is eaten each and every day It breaks possible foods to be eaten 
down into a number of groups to build the 'pyramd' It is important for people (chldren in particular) to get 
enough of each food in the pyrarmd 

When you discuss the Food Pyramd with your students, be sure to tell them what the dfferent food groups are 
(gram, vegetable, fmt,  mlk, meat and other) and how many servings a day are recommended for good health 
(One serving would be equal to an average servrng of the food mentioned---one fruut serving would equal about 
one banana, one rmlk serving would be about one 8 oz cup of mlk ) 

It is essentd that foods in each part of the py rmd be eaten each day 

A worksheet 1s provided for your students to examme their own eating patterns and idenbfy whlch areas they 
may not be gettmg enough of the vanous food groups You may want to have your students compete the 
worksheet for themselves for elther one day or one week of average eatmg and then analyse where the 
deficiencies are 

B. The Importance of Calcium. 
Thts toplc IS included because the average Ugandan dlet 1s deficient in calclum, and that calcium is essential for 
good health The worksheet describes the benefits of calcium including 

* bcullng strong bones and teeth, 
* helplng muscles to contract and relax, 
* helping the heart to beat properly, 
* helpmg blood to clot effectively, 
* helping nerves to effechvely send messages throughout the body 

Students need to understand that if they don't get enough calcium, the first area affected is the~r bones, and that 
thelr body wlll take calclum from then bones to use in other places In thelr bodies They wlll not grow properly 
~f this happens and can have other problems as well 



Dady recommended amounts of calcium are also provided You may want to discuss about how much calcium 
is needed (in terms of servings of products) each day for good health The students may have realised by this 
time that their diets are deficient in calcium You may want to discuss wlth the students how they can get more 
calcium into their diets Also, you may want to send this information home to parents or discuss it with parents 
with you see them 

C. All About Mllk 
Dnnlung rmlk is one of the easiest ways to get calcium into the daly diet The sheet 'All About Milk' gives you 
some basic facts you can discuss with your students about rmlk in general, and about how to keep rmlk fresh and 
useable It also tells the students what nutnents are glven when they dnnk one cup of rmlk The emphasls of thls 
toplc IS on the necessity of calcium in the diuly dlet, and how mlk  is one easy way to do t h s  You may want to 
clscuss wlth the students ways that they can b n k  more mlk or eat more rmlk products 

D. The Importance of Eating Breakfast. 
Students who don't eat a healthy breakfast or who eat no breakfast may have the following problems in school 

* Difficulty in concentrating in the morning 
* Upset stomachs, headaches or fatigue 
* Disciplinary problems 
* Poor test scores or poor school performance 

A number of chlldren don't eat breakfast for the following reasons 
* They don't have tlme 
* Breakfast is not served at home 
* They aren't hungry when they get up 

As part of this lesson, you may want to ask your students the following questions 

1 How many ate somethlng before they came to school today? 
2 If they ate sometlung, what was the food item (or items) that they ate? 
3 When you don't eat in the morrung, how do you generally feel? 
4 How could you correct t h s  situabon at home? 
5 Have a dscussion about the importance of eating a good breakfast 
6 Have clddren wnte an essay about the importance of eatmg a healthy breakfast 

You may want to prepare a chart whch keeps a record every day of whch cluldren ate breakfast and whch ones 
did not eat before they came to school You could also record what was eaten by your students 

With t h s  mformation, you could do the following 
1 Have a class wide contest and award the student a pnze who most often eats a healthy breakfast 
2 Talk to the parents of students who are not eatmg breakfast (or not eating a healthy breakfast) about the 
importance of good nutrition to their development and learning 
3 Obtam food which can be given to students who do not have breakfast at home 

E. Country-wide Contests--Uganda June Dairy Promohon Month. 
There are country wide contests, for pnmary school students and secondary school students You may want to 
present the appropnate contest to your students, and encourage them to participate A generous prize will be 
awarded to the winners Forms are included in your packet for each level Use the one appropnate for your 
students 



- Be creative with your presentation! This is important information whch you can present to your students in the 
way that is most effective for them Be sure to be creative in your presentations and have discussions, 
assignments and games whch help to reinforce the values and importance of good nutrition to your students 

- 
You are doing something very important when you share this information with your students You are giving 
them slulls that will last a lifetlme and Into the next 

I Thank you for your partlczpatlon In Uganda June Dauy Prornotzon Month actzvztzed 



LETTER TO AMBASSADOR, OTHERS 

Dear Ambdssador y 

Dary Month will be celebrated in Uganda during the month of June' This month long celebration will feature 
activibes in Kampala, Mbarra, and elsewhere 

June Dary Promotion Month is important because the average Ugandan diet is woefully short in certan 
elements required for good health One such element, calcium, is abundantly avadable in dary foods Just 
increasing the rmlk intake of the average Ugandan to 2-4 servings a day will dramatically increase calcium in 
the &et and improve overall health Ths  is an lrnportant inihative 

A number of activities are planned dmng June D q  Promohon Month to help increase public awareness of the 
benefit of mlk and rmlk products to overall health Thls is a necessary step at t h s  time, since Ugandans are 
improving their dsury capabilities everyday Active programs from sponsonng organisabons such as Land 
O'Lakes of the Unlted States have begun to impact the entlre producbon process--from farmer to processor Co- 
operahves are being organised to better serve both processors and d q  farmers It is necessary that we educate 
the general public so that demand for dauy products will increase June D q  Promotion Month will 
accomplish thls Dunng the month, fun activibes and celebrations will be held, new dary products wdl be 
introduced to the public and the dauy industry hopes to 'make a big noise' about the use of dary products in the 
everyday Ugandan diet 

June D a q  Promobon Month achvihes will begin with a celebrahon in Kampala (locahon) on at 
We have c o n f i e d  attendance of our President at ths  celebration, and there will be a parade, a mllung 
compehhon, mdk drrnlung compebhon, the introduchon of d a q  ambassadors, samples and other fun acbvibes 
for all Celebrahons wlll also take place in other regions, and a closing ceremony will take place in Kampala on 

There are a number of orgamsabons that are co-operabng with the d q  industry to promote June 
Dauy Promohon Month 

But June D q  Promohon Month is not b t e d  to celebrahonsl We are approachmg the market from a number 
of &fferent ways Educahonal t eachg  luts have been developed and will be hstnbuted to schools, so that 
teachers can teach thelr students about nutrrhon and d q  products Restaurant informahon (signage, recipes, 
table placards) have also been prepared and wdl be used by restaurants to promote d q  foods and recipes using 
davy foods Informabon has been sent to the medm, and adverhsements, and other tools will be used We are 
also prepamg a video about nutribon that wdl be shown on Ugandan television 

We would hke to ask your participat~on m June Dairy Promobon Month' Your attendance at the Opening 
Ceremony would provide added support to our imhabves, and help us to present one powerful voice to the 
people of Uganda Please consider supporting thls important inibative with your presence A call will be placed 
to you to c o n f i i  your attendance, or you may contact at 

Thank you for your support of June Dmry Promotion Month Thls is an important initrative for Uganda, for the 
d a q  industry of Uganda, and for the people of Uganda Mdk is Food for Life! 

Most sincerely yours, 



Uganda June Dairy Promotion Month Think Fast Thmk Right Drink Milk 

The Importance of Eating Breakfast 

Research in many countries has documented the importance of eating a healthy breakfast A healthy breakfast 
contams foods from the Food Pyrmd,  and generally contans a serving of mlk Eating a healthy breakfast 
helps students to get off to a good start for the day, and can help them to perform better in school and have more 
energy for the rest of thelr day 

Students who don't eat a healthy breakfast of who eat no breakfast may have the following problems in school 

* Difficulty m concentrating in the momng 
* Upset stomachs, headaches or fatqpe 
* Disciplinary problems 
* Poor test scores or poor school performance 

A number of chldren don't eat breakfast for the following reasons 
* They don't have bme 
* Breakfast is not served at home 
* They aren't hungry when they get up 

Eatmg a healthy breakfast is essential for good health A healthy breakfast will generally contam at least one 
servmg of a datry product 

Some questions to thmk about 

1 Did you eat breakfast today? 

2 A If you Qd, what &d you eat for breakfast today? 

Was it a healthy breakfast? 

How could you make it healher? 

2B If you did not eat breakfast today, why I d  you not eat breakfast' 

How could you change ths? 



ANNOUNCEMENT--COMPETITION 
DAIRY MONTH ORGANISERS SEEKING DAIRY AMBASSADOR 

Uganda June Dairy Promotion Month organrsers are seelung a DAJRY AMBASSADOR to partupate In Da~ry Month 
activities and represent Uganda's dairy Industry to the general publlc In events and activities durrng the month of June 
Those interested in DAIRY AMBASSADOR must meet certam eligibility requirements 

1 Son or daughter of a dalry producer 
2 18-23 years of age and unmamed 
3 Secondary school graduate 
4 Knowledgeable about the dairy industry and production 
5 Comfortable spealung to groups 
6 Wrlling and able to partlclpate in June D a q  Promotion Month activities 

Optlon 1--Selecbon Process 
In&viduals who are interested in representing Uganda's dairy industry as DAIRY AMBASSADOR must submt an essay 
telling why they should be DAIRY AMBASSADOR Information subrmtted will be revlewed by a board of judges 
representing June Dary Promotion Month sponsors, and a wlnner chosen If necessary, interviews wlth potentral 
candidates will also be held The declsion of the judges will be final 

Prlze 
In addition to national recognition, the winnes wlll receive a stlpend, and their expenses related to June Dalry Promotion 
Month will be p a d  

Entry forms must be received no later than Late forms will not be accepted The top wlnners will be notlfied 
by and will requlred to take part in June Dary Promotion Month activities 

How to Enter 
Send the followmg mformation, along w~th the essay, to Land O'Lakes at (address) 
Full Name Address 
Telephone 

Ehg~bhty requuements 
Son or daughter of a dauy producer (circle son or daughter) Where IS the famly farm? 
Age Mamed Yes No (circle yes or no) 
fighest level of school completed 
Knowledge level of the dauy mdustry? (x one) a lot somewhat a little 
Are you comfortable spealung to groups') (x one) Yes no not sure 
Do you have any major conflicts that would keep you from participating in June Dauy Promotion Month actlvlties? 
If so, what conflicts do you have? (list below) 



-- 

JUNE DAIRY PROMOTION MONTH WORD FIND! 

Find the following dary related words words m the puzzle below Circle them in the puzzle once you find them 
and check them off of the list below 

Yogurt good cheese d a r ~  Uganda tea cool 

meal calcium COW bag health butter drink 

M V W R  C H E E S E 

D A I R Y V  L P Z 0 

R  B S T S I C 0 0 L 

U U M E A L M I L K 

G T Z F A R M M S  T 

A T D G B A G T E A 

N E R  K H E A L T H 

D R I C A L C I U M 

A N N 0 G 0 0 D D R 

M C K W Y  0 G U R T 

Thznk Fast Thznk Rzght Dnnk Mzlk r 



- LETTER TO MINISTER OF EDUCATION 

Dear 

Dary Month will be celebrated in Uganda during the month of June! This month long celebration will feature 
activities in Kampala, Mbarra, and elsewhere June Dary Promotion Month 1s important because the 
average Ugandan diet is woefully short in certan elements required for good health One such element, calcium, 
IS abundantly avalable in dary foods Just increasing the rmlk intake of the average Ugandan to 2-4 servings a 
day will dramatically increase calcium in the diet and improve overall health Ths  is an important initiative 

A number of activities are planned dunng June Dary Promotion Month to help increase public awareness of the 
benefit of mlk  and mlk  products to overall health Dunng the month, fun activities and celebrations will be 
held, new dary products will be introduced to the public and the darry industry hopes to 'make a big noise' 
about the use of dary products in the everyday Ugandan diet 

Education is an important component of June D q  Promotlon Month Because we feel ~t is so cnhcal that 
Ugandans learn about nutntional issues, particularly dary foods and calcium, we have developed cmculum 
matenals for use in schools all over Uganda These matenals cover the topics of nutntlon, the food pyramd, 
mlk and calcium, and the importance of breakfast, and can be talored for use by any teacher at any level We 
also have included worksheets and handouts to supplement thls learning We believe that ths  lnformatlon will 
be a llfe long gift of good nutntion to students, and encourage you to include this information in cumculum 
matenals provided to teachers Durmg June Dauy Promohon Month, we will also have a competihon to identify 
the 'Dary Ambassador', a knowledgeable young person associated with the dary industry Thls person will 
serve as spokesperson for the industry, h s  person, as well as rmlk producers and others can be avalable to visit 
schools and talk about the importance of mlk, d q  products, and calcium Your students can benefit for many 
years from th~s  information 

Restaurant mformation (signage, recipes, table placards) has also been prepared and will be used by restaurants 
to promote dauy foods and recipes using d q  foods We are also preparing a video about nutnhon that will be 
shown on Ugandan television 

June D q  Promotion Month activities wlll begin with a celebration m Kampala (locahon) on at 
We have confirmed attendance of our President at h s  celebrahon, and there will be a parade, a d l u n g  
compehuon, mdk dnnkrng compehhon, the mtroduchon of dauy ambassadors, samples and other fun achviues 
for all Celebrahons will also take place m other regons, and a closlng ceremony will take place m Kampala on 

There are a number of organisahonb that are co-operatmg with the dauy Industry to promote June 
Dauy Promotion Month 

We would like to ask your participation in June Dau-y Promohon Month' Your partlclpation will help us to 
provide a united voice to the Ugandan public, and the use of cumculum matenals in the classroom wdl educate 
our young people about good nutntion, and help them to do better overall Thank you for your support of June 
D a q  Promotion Month Thrs is an important rnihative for Uganda, for the dmry industry of Uganda, and for the 
people of Uganda 

Thlnk Fast Thtnk kght  Drink Milkt 



ANNOUNCEMENT 

Think F a s t . .  .Think R~ght . . .Drink Milk! 
Competition for Students 

Uganda June Dairy Month 

Students! Enter this competition. 1 

Draw a picture showing what 'Think Fast.. .Think Right.. .Drink Milk!' means to 
you Pictures will be judged on information presented, onginality and how well the 
picture expliuns what 'Think Fast.. .Think Right.. .Drink Milk!' means to them 

A panel of judges will review all entnes, and their decision of the winners will be 
final The winner will be announced at the 

There will be two winning pictures selected, one from a boy and one from a glrl 

To enter the contest, simply do the following. 
1 Draw a picture showing what 'Think Fast.. .Think Right.. .Drink Milk!' means 
to you 
2 Complete the entry form 
3 Have your teacher read your essay and sign the certification 
4. Send your essay to Land O'Lakes at (address) 

Be sure that all znfomzation necessary on your entry is included 
Entry forms without all necessary information will not be judged. 



ENTRY FORM 
Milk--Food for Life! 

Entrant's Name 
Address 
School and grade 
Certification I certify that this is the work of (student) and was presented to 
me on (date) Signature of certifying teacher 

This a picture of what Milk-Food for Life! means to me 



FOR IMMEDIATE RELEASE SAMPLE PRESS RELEASE 

For additional information contact 
kchard Bakojja 
Land O'Lakes 
address 
phone 

KAMPALA UGANDA--May 15,1998 

UGANDA DIET DEFICIENT IN CALCIUM--JUNE DAIRY PROMOTION MONTH HOPES TO SOLVE 
PROBLBM 

Informahon released today by the orgmsers of Uganda June Dauy Promohon Month indlcate the necessity of 
Increasing milk m the average Ugandan &et At the present hme, milk consumption is 23 litres per year per 
person, or about one quarter cup of mlk per day per person According to &chard Bakojja, dlrector of Ugandan 
operabons for Land O'Lakes a US dauy co-operatwe, "The average Ugandan has a number of nutritional 
deficiencies inclu&ng the calcium deficiency As a country, it is important the we work to educate all our people 
about good nutnhon and how they can help themselves to better health " 

And one of the ways to do thls is to consume more d a q  products, especially fluid mlk Continued Bakojja, "It 
is a proven fact that increased consumption of dauy products easily provides much if not all of the calcium 
needed for good health The problem in Uganda is that people tend to drink sodas and beer more often than they 
drrnk mlk But we are out to change all that " 

Bakop, Land O'Lakes, Ugandan mdk producers and others are banding together to attempt to solve the 
problem As a first step m increasing awareness of the nutrition that mlk provides, the group will be 
implementmg the first ever 'June D q  Promohon Month' in Uganda Dmng the month of June, festrvities will 
be held m regons of the country to educate the Ugandan public about the importance of calcium and dany 
products m then- &ets, as well as to provlde an opportumty for them to try vanous dary products 

Conmued Bakojja, "The month-long celebratron will have contests, samples, ceremonies and fun activihes for 
everyone We wdl be providmg mformahon to restaurants about good eating and many will feature &shes made 
with d q  products d u n g  thts tune In adhbon, luts are being sent to schools and teachers wlll prepare lessons 
on the lrnportance of healthy eatmg and usmg dauy products We will also use the meha, television, radio and 
the newspapers, to help us carry ths  message We hope that through the efforts of June Dary Promohon Month, 
the consumphon of mlk  products will nse sipficantly " 

htlal achvitres of June Daxy Promotion Month include an Opening Celebration scheduled for 
T h ~ s  celebration will feature a mllung competition, the introduction of Dairy Producer of the Year, the 
appointmg of the Dary Ambassador, product samples and other actlvlties Addltlonal infonnatlon about June 
Dauy Promobon Month can be obtamed from Land O'Lakes, (addresslphone) 



FOR TMMEDIATE RELEASE SAMPLE PRESS RELEASE 

For additional information contact 
hchard Bakojja 
Land OYLakes 
addressiphone 

KAMPALA UGANDA----May 15,1998 

BENEmTS OF DAIRY CONSUMPTION ARE MANY, UGANDAN DIET DEFICIENT 

New research has shown that calcium rn particular is needed to build and mantan cntical bone mass and 
prevent bone loss that can lead to osteoporosis, a disease where porous bones lead to fractures Calcium is 
parkularly rmportant d u n g  the critical bone building adolescent years--females, for instance, acbeve 91% of 
thelr total bone rmneral density by age 17 But the need for calcium does not stop at the end of adolescence 
Calcrum remans essential for healthy bones throughout lrfe 

The US has published recommended letary allowance (RDA) for calcrum for vmous stages of life Adult 
women need 800 rmlligrams of calcium each day, adolescents and young women ages 11 to 24 need even more 
calcium, at least 1200 mlligrams Chldren can benefit from even more calcium for good health and healthy 
bones 

There are other srpficant benefits that calcium, provided by dary products can bnng Calcrum is known to 
burld strong bones and teeth, help muscles to contract and relax, helps the heart to beat properly, helps blood to 
clot effectrvely and helps nerves in the body to work more effectwely If young people don't get enough 
calcrum, the body wlll rob thelr bones of what avadable calcium they have, and they wrll not grow properly 
Other problems can occur as well 

In hght of these findmgs, rt IS unfortunate that the average Ugandan &et is woefully laclung m the calcium 
necessary for good health Presently, consumphon of rmlk product IS about less than one fourth what IS needed 
for good health And, accordrng to a recent report, consumpbon of mlk products appears to decrease as farmly 
rncomes decrease 

A simple way to counter the effects of a calclum deficiency IS to drrnk more rmlk Mrlk provrdes much of the 
calcrurn and nutrients necessary for good health, and just two to three servmgs can make the drfference between 
good health and poor health 

The organrsers of Uganda June Dary Promotion Month are encouraging all Ugandans to add more mlk and 
d;urv products to their every day eating Sad  %chard Bakojja, dlrector of Land O'Lakes Uganda, "Activrties rn 
June Dary Promotion Month will help to educate people about the rmportance of dary products in their dret, as 
well as provrde opportunrties for them to sample various dairy products " The month-long celebration will 
feature local events, a televrsron show about good nutrition, rnformation at restaurants, lessons and schools and 
other activrties 

Added Bakojja, "We hope that through the planned events and informatron, that we can help the average 
Ugandan to significantly improve their diet and therr overall health It IS essentral for the future of our country 
that we encourage increased consumptron of dary products " 



FOR IMMEDIATE RELEASE SAMPLE PRESS RELEASE 

For additional information contact 
kchard B ak0jj a 
Land O'Lakes 
addresslphone 

KAMPALA UGANDA----May 15,1998 

ADDITIONAL BENEFITS OF DAIRY PRODUCTS IDENTIFIED INCREASED CONSUMPTION URGED 

New research has indicated that dauy products provide a number of added benefits to those who consume them 
For years, it has been known that consumption of dally products (partxularly calcium-nch products such as 
fluid mk) can strengthen bones and teeth, improve contraction and relaxation of muscles, help the heart to beat 
properly, help blood to clot, and help nerves to work more effectwely New information suggests that there are 
many more benefits to calcium consumption than previously thought 

Separate studies in hypertensive men and fifth grade students suggest that calcium plays an important role in 
lowenng blood pressure High calcium, low sodmm diets were shown to decrease blood pressure among an 
sample group Another study found that giving fifth grade chldren an addibonal600 rmlligrams of calcium per 
day decreased blood pressure 

Some d q  products also have been found to fight cancer A study of adults with colon cancer indicated that 
calcium, along wrth fiber, can decrease the nsk of colon cancer, due in part to the ability to reduce acid levels in 
the colon Mdlc has also been found to contribute to the development of healthy teeth Wlk and a mdk protein 
called kappa-casein decrease the actwity of a plaque-promotmg enzyme In adhtion, dally products make it 
more difficult for cavity-producmg bactena to adhere to teeth 

"In hght of ths  addbond evidence that d q  products, partmlarly Illlllr are so good for you, we are 
encouraging increased consumpbon among the Ugandan public," s ad  &chard Bakojja, hector of Land 
O'Lakes Uganda "We continue to have nutrition and healthy problems here in Uganda, and dnnlung more rmlk 
may be one way to alleviate some of them " 

June Dauy Promohon Month, an achvity whlch wdl be unplemented by the Ugandan darry mdustry, wdl 
hopefully encourage the average Ugandan to drink more mdk, and serve more mlk and dauy products to therr 
famlies The month-long celebration will provide informabon to educate the public about the need for more 
dauy product consurnphon, and encourage them to make increased consumpbon a part of their every day diet 

Sad  Bakojja, 'The health of the people of our country needs to be improved Increasing their consumption of 
dairy products IS one easy way to begin to do ths " 



ANNOUNCEMENT!!!!!! 

Think Fast.. .Think R i g h t . .  .Drink Milk! 
Competition for Pnmary School Students 

Uganda June Dary Month 

Primary School Students! Enter this exciting competition! 

Draw a picture showing what 'Think Fast.. .Think Right.. .Drink Milk!' means to 
you Pictures will be judged on information presented, onginality, and how well the 
picture explams or communicates what 'Think Fast.. .Think Right.. .Drink Milk! ' 
means to you 

A panel of judges will review all entnes, and their decision of the winners will be 
final The winner will be announced at the 

There will be two winning pictures selected, onefrom a boy and one from a gzrl 

To enter the contest, simply do the following. 
1 Draw a picture showing what 'Think Fast.. .Think Right.. .Drink Milk!' means 
to you 
2 Complete an entry form 
3 Have your teacher look at your picture and sign the certification 
4 Send your picture to Land O'Lakes at NEED NEW ADDRESS Telephone 
2585401259134, or bnng your essay to Land O'Lakes offices atNEED NEW 
ADDRESS 

Be sure that all znformatzon necessary on your entry zs zncluded 
Entry forms without all necessary information will not be judged. 



ENTRY FORM 
Think Fast.. .Think Right.. .Drink Milk! 

Entrant's Full Name 
Entrant's Address 
School and grade 
Certification I certify that ths is the work of (student) and was presented to 
me on (date) Signature of cert@ng teacher 

This a picture of what Milk-Think Fast...Think Right ... Drink Milk! means to 
me 



ANNOUNCEMENT!!!!!! 

Think Fast.. .Think Right.. .Drink Milk! 
Competition for Pnmary School Students 

Uganda June Dary  Month 

Primary School Students! Enter this exciting competition! 

Draw a picture showing what 'Think Fast.. .Think Right.. .Drink Milk! ' means to 
you Pictures will be judged on information presented, originality, and how well the 
picture explans or communicates what 'Think Fast.. .Think Right.. .Drink Milk! ' 

A panel of judges will revlew all entnes, and then declsion of the winners will be I final The winner wdl be announced at the 

- 

There will be two winning pictures selected, one from a boy and one from a gwl 

I 
To enter the contest, simply do the following. 

I I Draw a picture showing what 'Think Fast.. .Think Right.. .Drink Milk!' means 
to you 
2 Complete an entry form 
3 Have your teacher look at your picture and sign the certification 
4. Send your picture to Land O'Lakes at NEED NEW ADDRESS Telephone 4 258540/259134, or bnng your essay to Land OYL&es offices atNEED NEW 

I ADDRESS 

Be sure that all information necessary on your entry u zncluded 1 Entry forms without all necessary information will not be judged. 



ENTRY FORM 
Think Fast.. .Think Right.. .Drink Milk! 

Entrant's Full Name 
Entrant's Address 
School and grade 
Certification I certify that ths is the work of (student) and was presented to 
me on (date) Signature of certifying teacher 

This a picture of what Milk-Think Fast.. .Think Right.. .Drink Milk! means to 



June Dairy Promot~on Month 
Public Service Announcements--Suggested 

Radio and/or Television 

Milk producers in Uganda would hke to remnd you that June is Dairy Promotion Month in 
Uganda Have a glass of rmlk with your next meal 

June is Dauy Promotion Month in Uganda Look for ways to add rmlk to your farmly's meals 

June is Dary Promotion Month in Uganda KISS a cow 

June is Dairy Promotion Month in Uganda 1 This month, try to increase the mlk  that your 
f m l y  eats by giving them more liquid mlk to dnnk, cheese and other mlk  products 

June is Dary Promotion Month in Uganda Milk is essential for good nutrition, healthy bones 
and slun Dnnk some mlk today Think Fast Think hght  Dnnk Milk! 

Land O'Lakes, the dalry producers of Uganda and the dary industry of Uganda would llke to 
remnd you that June is Dary Promotion Month Mlk  is Food for Life Have some today 

The d a q  industry of Uganda urges you to dm& more mlk  at more meals Mllk is Food for 
Life and provides your chddren with nutnents they need to grow up healthy June is Dauy 
Promobon Month m Uganda an excellent time to add more mlk to your farmly's meals 

Mllk is Food for Lifer To hve long and be healthy, h n k  mlk  and eat dary or calcium rich 
products 

Milk is not only cool and fun to dm& it's good for your The d q  industry remnds you that 
June is D q  Promobon Month in Uganda, so have a glass of mlk at our next meal' 

June is D a q  Promobon Month m Uganda Watch for many exciting events where you can try 
new and lfferent dsury products and take part in all the fun1 

The darry industry remnds you that mlk is not just for tea anymore Milk is a ternfic source of 
nutnents for healthy bodies and particularly a good source of calcium Have a glass of mlk to 
day 

June is Dairy Promotion Month and Milk is Food for Life Dnnlang rmlk builds strong bodies, 
bones and slun Have a glass of rmlk with someone you love today This message is sponsored 
by Uganda's dairy Industry 



ANNOUNCEMENT--NOMINATION 
DAIRY PROMOTION MONTH ORGANISERS SEEKING DAIRY PRODUCER OF THE 

YEAR 

Uganda June Dalry Promot~on Month organlsers are seelung a da~ry producer to participate in Dalry Promot~on Month 
acttvltles and represent Uganda's drury producers to the general publ~c in events and actlvltles durmg the month of June 
Normnatrons for Dairy Producer of the Year can be made by anyone, and indwiduals can normnate themselves for th~s 
honour Certa~n qual~ficat~ons apply and must be met for successful normnation 

1 Must be an active drury producer 
2 Have at least 4 years expenence m da~ry product~on 
3 Must be a cltlzen of Uganda 
4 Be w~l l~ng  and able to attend June Dairy Promotion Month activltles and represent dalry industry 

Selechon Process 
Indiv~duals who are normnatlng a dary producer (or themselves) must subrmt an essay telling why this person should be 
Dauy Producer of the Year Information subrmtted will be rewewed by a board of judges representing June D a q  
Promotion Month sponsors, and a wlnner chosen If necessary, mterviews w~th potential candidates will also be held The 
decls~on of the judges wdl be final 

Pnze 
In addit~on to national recognition, the wlnner w~ll  receive 

Nommat~on forms must be received no later than Late forms wlll not be accepted The wlnner will be 
notified by and will be requlred to take part m the Openmg Ceremony for June Da~ry Promotion Month on 

How to Nom~nate 
Send the following mfonnation, along w~th the essay, to Land O'Lakes at (address) 
Full Name Address 
Telephone Years dary expenence 



Uganda June Dairy Promotion Month 
Restaurant Kit 

/ To the Restaurant Owner/Manager: Ths  lut contsuns lnforrnatlon that you can use ln your restaurant to 
promote dary consumption and meals featuring dary products Thls lut wlll answer questions you may have 

- about Uganda June Dary Month, and provldes you with matenals you can use in your restaurant 

Some Commonly Asked Questions: 

What zs Uganda June Dazry Promohon Month9 Uganda June Dary Promotion Month IS a month-long 
celebration whch has as ~ t s  goal to assist In increasing nutntronal awareness of healthy eatlng and dary 
products In Uganda 

Why are we havzng Uganda June Dazry Promohon Month? There are a number of reasons why First and 
foremost IS that lt is lmportant to educate the publlc about good nutnhon and the value that dary products 
bnngs to healthy eatlng A month-long celebration with events and activities is the perfect way to bnng thls 
information to the Ugandan public and to help increase the nutrition, and health, of all Ugandans 

Why ts learnzng about healthy eatzng zn Uganda zmportant? EducaQon and awareness budding is lmportant 
for all cibzens of Uganda We feel that one of the strongest ways to bnng th~s  message forward is to educate 
people about healthy eatmg and provlde opportumties for them to eat dauy and daq-related products 

What wzll happen dunng Uganda June Dazry Promohon Month9 There are a number of celebraoons and 
events planned whrch will be fun and lnformatwe for all that attend In adhtion there will be advemsmg, 
televlslon and ra&o programs and lnformatlon m the newspapers about t h~s  event A full schedule of events is 
Included m thus lut, and you will see that the events wlll take place m a umber of locations around the country 

Who rs sponsonng Uganda June Dazry Promotzon Month? Local rmlk producers, USAID, Land O'Lakes and 
other compames are achve ln sponsomg Uganda June D q  Promotion Month These orgamsatlons are 
Interested m help~ng to Improve the overall healthy of Ugandans 

How can Ipartrczpate and help out? It's easy! We have provlded a packet of mformat~on to you Tlus 
mnformahon contaus a number of Items lnclulng table tents and lnformatlon on nutntlon and d q  products 
that you can provlde to those who eat m your restaurant Feel free to tsulor t h s  rnformatlon to best meet the 
needs of your cl~entele 

Does zt cost anythzng to parhczpate7 Absolutely not' Events are free and open to the public Thls lut of 
matenals 1s provlded to you free of charge We only ask that you use the lnformatlon contamed thereln d u n g  
the month of June 



The Importance of Good Nutrition 
Uganda June Dairy Promotion Month 

Informahon contamed In ths  h t  
* Table tents 
* Food pyramd 
* Rec~pe ideas to feature 
* Country-wide contests 

A. Table tents. 
These table tents should be placed on the table In your restaurant so that the diners can eas~ly see them You may 
also make signs to place near the cash reglster or in the windows of your establ~shment The most slgns, the 
better Remember, thls promohon wiil run though the month of June m Uganda 

B. Food pyrarmd. 
The food p y r m d  is a way of loolung at what is eaten each and every day It breaks poss~ble foods to be eaten 
down into a number of groups to budd the 'pyrarn~d' It 1s ~mportant for people (chrldren in parhcular) to get 
enough of each food in the pyrarmd Please post a copy of ths  food pyrarmd where dmers in your restaurant can 
easdy see ~t 

C. Recipe ideas to feature. We have ~ncluded a number of reclpes whch use dalry products m them You 
may wish to feature these, or other recipes usmg dary products in your establishment durrng the month of June 
We have provided 'Feature' sheets w~th tlys ht for your use 

D. Country-wide Contests--Uganda June Dairy Promotion Month. 
We have lncluded copies of these contests for you to give to your patrons There are two country wide contests, 
one for pnmary school students and one for secondary school students A generous pme  will be awarded to the 
wmers of each contest Forms are ~ncluded in your packet You may want to place these near your cash 
register for your patrons to take on thelr way out of your establishment 

Thank you for your partzczpatzon m Uganda June Datry Promotton Month actzvttzesl 



ANNOUNCEMENT!!!!!! 

Think Fast.. . T h i n k  R i g h t . .  . D r i n k  Milk! 
Competition for Secondary School Students 

Uganda June Dairy Month 

Secondary Students! Enter this exciting competition! 

Wnte an essay descnbing what 'Think Fast.. .Think Right.. .Drink Milk! ' means 
to you Use no more than 150-200 words in your essay Essays will be judged on 
information presented, onginality, and how well the wnter explains what 'Think 
Fast...Think Right ... Drink Milk!' means to them 

A panel of judges will read and review all entnes, and their decision of the winners 
will be final The winner will be announced at the 
on 

There will be two winning essays selected, one from a boy and one from a gzrl 

To enter the contest, simply do the following. 
1 Wnte an essay descnbing what 'Think Fast.. .Think Right.. .Drink Milk!' 
means to you 
2 Complete an entry form 
3. Have your teacher read your essay and sign the certification 
4. Send your essay to Land O'Lakes at ADDRESS 
258540/259134, or bnng your essay to Land O'Lakes offices at ADDRESS 

Be sure that all znformatzon necessary on your entry u zncluded 
Entry forms without all necessary information will not be judged. 

ENTRY FORM 
Milk--Food for Life! 



Entrant's Name 
Address 
School and grade 
Certification I certify that t k s  is the work of (student) and was presented to 
me on (date) Signature of certify~ng teacher 

This is what Milk--Food for Life! means to me 



LETTER TO SPONSORING/CO-OPERATING ORGANIS ATIONS 

Dear Sir or Madam, 

June is Diury Promotion Month in Uganda! During the month of June, activities will be held to celebrate Dairy 
Promotion Month and to increase the awareness of the need for increased consumption of rmlk and diury 
products in the Ugandan diet It is an lrnportant lnltlatlve, and one that has the support of the President, d q  co- 
operahves, producers, processors, the meha and others 

We would llke your support, too, for h s  Important imtiahvel It 1s our hope that we can 'make a big nolse' 
about d q  products, rmlk and increased calcium in the everyday dlet during the month of June Thls effort can 
go a long way in improving the overall health of the average Ugandan, and help to grow a significant industry in 
Uganda It has benefits for everyone 

Here's some ideas for how your company can support and cooperate in June D a q  Promohon Month 

1 Plan on attendmg the Ceremony on at You are welcome to represent your company with a 
booth at thrs celebraQon Bnng product and other thlngs to share The more excitement, the better! 

2 Have banners or signs pnnted showing your support for June Dary Promotion Month "(Your Company) 
tomotion Supports June Daq Promotion Month" or "Congratulations from (Your Company) on June Diury P. 

Month" would be appropnate messages 

3 Encourage your employees to participate ln the excitement There will be compehtions and other activities 

4 Work with the dary industry in developing and placing congratulatory ads ~n the newspapers Messages 
smlar  to those m #2 above, would be appropnate 

5 Parkipate in the local events planned for Mbarra and - Bnng product, samples, fun give aways 
and other thmgs 

6 Donate pnzes to be given away to parkipants In the Opemng, Closing and other Ceremorues All companies 
who provlde pnzes wlll be recogmsed, whtch is excellent public relahons for your company - 

June Dauy Promohon Month is a celebrabon of hfe m Uganda, and an excellent opportunity for you to show 
your support for improvmg the nutnbon of the average Ugandan It is an lmportant rmssion, and we'd llke your 
help Please conslder supportmg thts imbahve 

Please contact our off~ce at , to l scuss  how you can help Co-operatmg organlsatlons will be selected 
and thelr activitm must be approved by the orgarusers of June Da~ry Promot~on Month 

Thmk Fast Thmk fight Drink Mllcl 

Thank you for your consideration 



Uganda June Dairy Month Think Fast Thlnk Right DnnkM~lkl 

The Importance of 
Calcium 

Calcium is a mineral that is found in dairy products and is very 
important for good health 

Calc~um helps 
- bu~ld strong bones and teeth 
- your muscles contract and relax 
- your heart beat 
- your blood clot 

- your nerves send messages. 

If you are gettmg enough calcium, your body deposits some in 
your bones and your bones can grow strong 

If you are not gett~ng enough calc~um, your body takes it from 
your bones and you can develop problems including 
osteoporosis (a bone disease), bone loss in your jaw (difficulty 
chewing, tooth loss), and hypertension, strokes and heart 
attacks 

How much calc~um should you get each day? 

If you are 1-10 years old, you should get 800 mg of calc~um each 
day (at least 3 servings of dairy products) 

If you are 11-24, you should get 1200 mg of calc~um each day 
(4 servrngs of dairy products) 

If you are over 25 years old, you should get 800 mg of calcium 
each day (2 sew~ngs of darry products) 

Pregnant women or those breast feed~ng should get 1200 mg of 
calcium per day (4 serwngs of darry products) 



Uganda June Darry Month Thmk Fast Thrnk R~ght Drrnk MiIkr 

How to Get More 
Calcium 

There are many foods wh~ch can prov~de more calc~um to 
you The l~st below represents some of the foods 
wh~ch prov~de calc~um Rev~ew the llst and place a 'x' 
next to those foods that you eat on a regular bass 

If you don't eat many of these foods, look for ways to 
~nclude them mto your everyday eatmg 

Foods with Calcium in them Which do you eat 
on a regular 
basis? 

I Cream--all kinds 

( Ice Cream--all klnds 

) Turn~p greens 1 



Uganda June Darry Month Think Fast Thrnk Rrght Drrnk MrlkI 

All About Milk I 

M~lk IS one of mankind's oldest and most essentral foods 

Milk comes pr~mar~ly from cows and goats 

Cow's m~lk IS about 87 percent water and 13 percent sol~ds The 
sol~ds cons~st of wtam~ns, minerals (espec~ally calcium) protem, 
carbohydrates and fat 

M~lk IS one of the best sources of calcwm In your dret 

Mrlk should be kept cool (in a cooler rf poss~ble) and ~ t s  contamer 
closed 

Do not pour mllk whrch has been standing at room temperature 
back rnto the or~gmal contamer Store rt separately In a covered 
contamer 

Here's what you get when you drrnk mrlk One cup of milk 
provrdes the followrng to your body 

1 50 calorr es 

291 mg of calcrum 

DRINKING MlLK IS IMPORTANT FOR GOOD HEALTH. 
BE SURE TO DRINK MlLK WHENEVER YOU CAN! 



Uganda June Darry Month Thrnk Fast Thrnk Rlght Drrnk M/kI 

Daily Food Pyramid 
Foods you should eat every day 

OTHER Group 
(fats, o~ls, sweets) 
just a l~ttle b~tl 

VEGETABLE Group 
(carrots, potatoes, 
tomatoes, lettuce, 
etc ) 3-5 servings 



Uganda June Da~ry Month Think Fast Thmk R~ght Drmk M1lk1 

Daily Food Pyramid 
Foods you should eat every day 

OTHER Group 
(fats, o~ls, sweets) 
just a little bit1 / 

/ 
VEGETABLE Group 
(carrots, potatoes, 
tomatoes, cabbage, 
lettuce, etc ) 3-5 
servings 

Group 
(beef, 
chicken, 
eggs, etc ) 

servings \ 
FRUIT Group 
(bananas, oranges, 
passion fruit, 
mangoes etc ) 
2-4 sewings 

GRAIN Group 
(breads, pasta, rice, etc ) 
6-1 1 sewings 



Uganda June Dairy Month Thlnk Fast Thlnk Rlgh t Dnnk Mi/k/ 

Daily Food Pyramid 
Foods you should eat every day 

How well are you domg on the Dally Food Pyram~d' Thmk about 
all the food you ate yesterday Wnte down what you ate in each bf 
the food groups, and how many servmgs you had In each 

What I ate 
OTHER Group 
(fats, oh,  
just a l~ttle bit1 

What I ate 

yogurt, 
Ice 
cream) 

What I ate 

eggs, etc 1 
1 2-3 \ 

What I ate 

)y VEGETABLE Group 
(carrots, potatoes, 
tomatoes, cabbage, 
lettuce, etc ) 3-5 
servings 

servings \ 
What I ate 

FRUIT Group 
(bananas, oranges, 
passion fru~t, 
mangoes etc ) 
2-4 servings 

GRAIN Group 
(breads, pasta, rice, etc ) 
6-1 1 servmgs 

What I ate 



- UGANDA JUNE DAIRY 
MONTH 

Think Fast ... Think Right ... Drink Milk! 

I RESTAURANT 
i INFORMATION KIT 
I 

For add~t~onal informat~on, contact. Land O'Lakes 

I 
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This Month's Featured 
Dairy Recipe 

June is Dairy Month in Uganda 

Think Fast.. .Think Right ... Drink Milk! 



This Week's Featured 
Dairy Recipe 

I Think Fast ... Think Right ... Drink Milk! 



UGANDA JUNE DAIRY 
MONTH 

Think Fast. ..Think Right ... Drink Milk! 

I TEACHERS 
I INFORMATION KIT 
I 

For add~t~onal ~nformatlon, contact: Land O'Lakes 

I 
I 
I 



Think Fast ... Think Fast ... Think Fast ... 
Think Right ... Think Right ... Think Right ... 

Drink Milk Drink Milk Drink Milk 



Think Fast... 
Think Right... 
Drink Milk! 



June is Dairy June is Dairy June is Dairy 
Month Month Month 



M ~ l k  - Food for Lifet 
ntrant's Full Name 0 T I R  8 4  -i'=SfiN.\c IS P A A- 
ntrant's Address 3 n Rny ~n 

n T*re(r .  
- chool and grade * L C \ !  c,& 1 .  

- 
ertmcation I cerMy that this is the work of M u m  A 6 A  FCLM.IC\S P4 6 A (student) and was pres 
~eon 5 06 I997 (date) Sgnhture of certitjmg teacher ~izaun~w 006ee 

The picture in the box below is what Milk - Foo means to me 



Mdk - Food for Llfe! 
Entrant's Full Name mu3 \ / u c ; ~ T  z1 AKTL,S 

1 

? - 
I .  

d 

I 

Send your entry form not later than 10th June 1997 to Land 0' Lakes Office I 



filh ~ 0 d Q V k  

Milk - Food for Llfel 

ntrant s Address 

ertificatron I certify that th~s is the work of (student) and was presente 
(date) Sfgnature of certrfyng teacher 

"-PA 

-. 
a 

Send your Pntrv form not later than 10th June 1997 to L a n d 3  I lhes 0 f i i ~ F  " . 

BEsTAVAffABLE CQPY 



4 3  
-C. 

- 
-Y* - - 

'?end your entry form not later than 10th June 1997 to Land 0' Lakes Office 
---.IK---- - -- ----- - --_-- - - 



M~lk - Food for Life' 
/M~ws Full Name l4'5EREko FDmAl 
"ntrant's Address 
&ooI and grade & b R z  0 

' " 
(~erbficahon I certdy that #is 1s the work of /~CPLYQ/&Q A%-k A, (student) and was presen 
me on 2 8 / ~ / / / f j  7- (date) S~gnhtum of certrfinng teacher 
, 

The picture in the box below is what Mdk - Food for Life! means to me 
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ENTRY FORM 
MXlk - Food for Lifel 

Entrant's Full Nam 
Entrant's Address 
School and grade 
Certification I cert~fy that this is the work of M w u a MCH t t ~ , ~ , ~ - j ,  

ILI , ( #  -1 

'C (student) and was prec 

u\ r , n - n  t l  r~ i (dab\ P I I -  

* 







BEST AVAILABLE COPY 
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11 NOV 97 14 45 STQRCOM EBB I 

The Country Drrector, 
Lend 0' Eakes, 
Colline House, 
KAMPAW. - 

DIOCESE O F  K I T G U M  
C H U R C H  O F  U G A N D A  

PO BOX 187 
KITGUM 8 

UGANDA 

Your Ref 

Dear Sxr, 

JUNE DAIRY MONTH, 7997 

Cfreetmgs to you from the Diocese o f  Kitgum, Church of Uganda. 

(21 behalf of the Dsocess, I ash  to congratulate you for a very successful 
and well researched organlsatioh of the June D u y  Honth, 1997 umed at 
amongst others taking Land 0' Lakea to  people promotm$ d-mg actzvitaes 
in  the country. 

Needless to  mention is the fact that miLk is a whole food contaiPing nearlg 
all the nutrient6 which are very essential for the health o f  the young, 
adults and the agcd. BUT this v i ta l  food 1s currently lacklng in tpe 
Diocese of Kxtgum. 

It is our vlsron that your Dary month show 2000 should be extended t o  
K~tgum, which therefore calls for the start of  the preparation NOW, Already 
there 1s a group of twenty women organiaed for a D a u y  Pro~ect around Kitgum 
Town vrth a ready "Project Proposal for twenty In-calf D a r n  Hexferstl to be 
procured through a GRANT, from wh~ch to create a revolving loan scheme of 
" P a s s ~ n ~  on Giftstr to sustaln the project. 

The purpose of' thus l e t t e r  l a  to request you to wxdc the Diocese o f  ICItgum 
on how to ncqrure these animals throu& a grant so  that lte vxsion of Land 
0' Lakes Dauy Month 7000 may beaomo true. 

Y o u r s  faithf LII ly, 

Dr. tbl tan Otara Wong 
DIOC&AN PLANNING AM)-DEYELOP).IENT OFFXCER 
b1- OF K I r a U M  

IWOCgSAN ?LkMWQ AND 

c.c The Bzehop, LNELOFMENT OrPICER 
Mocose o f  bt 

c.c The D10cesa.n Secretary, 
Dloceoe of K~tgum. 

NOU 1 1  97 5 40 
256 41 343059 PAGE 004 Id  



D I O C E S E  O F  K I T G U M  
C H U R C H  O F  U G A N D A  

r' 0 BOX 187 
KITGUM 
UGANDA 

Our R ~ C  DK/P/OI r Your ~d 

The Daxry Development Officer, 
USAID, 
KAMPALA. 

USAID SUPPORT FOR DAIRYING ACTIVI'IX?X IN KITGUM DIOCESE 

GreeClngs to you from the Diocese of ntgum, Church of Uganda. 

The Diocese of Utgum has bean follovurg with keen interest: and apprecrat~on 
the very valuable support USAU) has continued to extend t o  the peoples of  
Uganda through inst~tut~onal support, capaoltg b u l d r n g  or throw fundmg 
mcro projects for empowerment of the grassroots communitaes. All the three 
mentioned components are also part and parcel of the Diocesan Ikveloprnent 
Programmes amed at f u l f i l l u g  one of xts mlssion statements of %udmg the 
peoples of God t o  receive abundant life". 

The undersigned who i a  a V e t e r u a r i a n  by profession Mae i n  particularly 
mpressed by tho contr~bution by U S A D  towards the successful orgamsatmn 
of the June Dalry Month actxw t i e s  by Land 0' Lakes. 

lfhe purpose of this letter 1s to kindly request USAID througk you or 
othruiae  to furnish the Diocese vrth xnform~tion on to how .to access ~ t s  
fund part~cularly for dairying act~vitxes and later on other projects m the  
cliocese so that formal proposals may be subrmtted t o  you for conslderatlon 
for fundug. 

Cer, Milton Ot ira Wong 

c ~ c  The Bishop L = ~ T  OFFiCWI 
Dlocese of Kit 

/ 
d c . c  The Country lhrector, 

Land 0' Lakes, 
Collzne House, 
KAMPALA 



From VOCA Uganda <voca@rmul corn> 
To AHDOMAIN1 AHCORPl(KHORG),AHDOMAINO AHSMTPZ("skrasb 
Date 1/15/98 3 3 3 m  
Sub 3 ect Juan Guerrero's Report 

Dear Kathy Horgan, 

We recelved an e-marl from Nora and she asked us to send you Juan 
Guerrero's fmal report. Thrs 1s what he sent us If you cannot read rt 
plse let us know and send us your fax no so we can fax rt to you. 

Regards, 

>X-Sender szguerre@peseta ucdavrs edu (Unverlfred) 
>Date Wed, 03 Dec 1997 14 01.56 -0800 
>To voca@rmul com 
>From Juan Guerrero <-jguerrero@ucdavrs edu> 
>Sub]ect Uganda UA 100008 
>Cc voca-california@voca org, skrasberg@acdlvoca org 
> 
>Daudl, Amos 
> 
>I. EXECUTIVE SUMMARY 
> 
> 1 UA 100008 Juan N Guerrero 
> 
> 2 Land 'o Lakes Uganda 
> 
> 3 Asslgnment dates October 24, 1997 to November 28, 1997 
> 
> 4 Scope of work. My Asslgnment was to teach Ugandan darry farmers 
>regardrng range and pasture management The trtle of my farmer drrected 
>talks was "Profitable Forage Productron" 
> 
> 5 Recommendat~on summary: The Land o w  Lakes darry program In Uganda (LL) 
>should change the focus of rts extension program Mass meetlngs should be 
>de-emphasized and more on-farm demonstrations should be undertaken The LL 
>extensron program should focus on the entrre farm famrly The assistance 
>grven to the cooperatives should be re-enforced The LL drrector needs more 
>admrnrstratrve assistance 
> 
>I1 BODY OF THE REPORT 
> 
> 1 The host organlzatron for my Ugandan Asslgnment was Land o Lakes - 
>Uganda (LL). The chref of LL 1s Mr Rlchard Bokajja My interpreter for the 
>trip was Mr. Steven Mayega LL has a USAID contract for improved darry 
>product~on rn Uganda Mr Bokajla -is a dynamrc ana powerful person 4 e  19 
>greatly respected by the dairy cooperatrve members S m c e  Mr Bokajja by hls 
>own rlght IS a very successful darryman, hls authorrty and experlence rn the 
>Ugandan dalry busrness 18 greatly respected by hls darry colleagues Mr 
>Bokaj2a 1s a tremendous asset, the LL project has ach~eved a great degree of 
>success In rmprovuig darry product~on rn Uganda largely to the efforts of 



>Bokajja. 
> 
> 2 Issues  and problems encountered 
> 
> a The success of t h e  LL pro jec t  l a  l a rge ly  due t o  t h e  e f f o r t s  of M r  
>Richard Bokajja Were some mrshap t o  occur t o  M r .  Bokajja, t h e  LL pro jec t ,  
>as it i s  now s t ruc tu red ,  could not survrve w ~ t h o u t  hrm The LL p ro jec t  1s 
>too much of a "one man shown, Bokajja needs t o  de lega te  some of h1s 
>authorrty Srnce t h e  p ro jec t  has rncreased I n  both scope and sme, Bokajja 
> r s  now "spread t o o  t h r n n  Bokajja works a t  an extreme pace, I f e a r  f o r  both 
>hrs  heal th  and h l s  job ef f lcrency H e  needs help  t o  do a l l  t h a t  he 1s dolng 
>Either h e  needs an admlnls t ra t lve  assistant t o  t a k e  c a r e  of a l l  t h e  
>reporting and f i n a n c i a l  r e s p o n s i b i l i t i e s  of LL and t h u s l y  permit Bokajja t o  
>dedicate hlmself exclus ively  t o  t h e  well-belng of t h e  cooperat ives,  o r  t h e  
>country should be d l v ~ d e d  geographrcally l n t o  two s l m ~ l a r  LL p ro jec t s ,  w l t h  
>Boka]]a belng responsrble f o r  one reglon Provldmg Bokajja wlth some 
>admlnlstratzve a s s ~ s t a n c e  would g r e a t l y  lmprove t h e  e f f ~ c l e n c y  of t h e  LL 
>pro j e c t  
> 
> b Much of t h e  LL farmer t r a ln lng ,  a s  I have witnessed, has focused on 
>semrnars, workshops, and conferences. A s  an l n r t l a l  s t e p  l n  farmer 
>awareness, these  e x t e n s ~ o n  methods have proven t o  be q u l t e  successful  The 
>LL pro jec t  has wanted a l a rge  farmer p a r t x l p a t l o n  In  t h e ~ r  meetlngs, they 
>have succeeded From an extenslon p o m t  of vlew however, t h e s e  mass 
>meetings, whrle extremely useful  f o r  ~ n r t ~ a l  farmer awareness, from a 
> d ~ d a c t l c  perspectrve,  a r e  l m l t e d  Farmer adaptation should now be t h e  focus 
>of LL extensron methodology 
> 
>Mr Mayega and t h e  o the r  LL ex tens ron l s t s  should now do t h e  tme consuming 

>and laborious t a s k  of a c t u a l l y  v l s l t i n g  i n d l v ~ d u a l  farmers and ~ n d l v l d u a l l y  
>teachrng them t o  lncorporate unproved d a l r y  and graz lng technlques The LL 
>extensron methodology should evolve t o  ON-FARM DEMONSTRATIONS Much of t h e  
> ~ n s t r u c t i o n  t h a t  has been glven t o  t h e  farmers has been e s o t e r l c  Ln nature,  
>and needs t o  be practically mplemented AT THE FARM LEVEL The focus of 
>these extenslon methods 18 not  t h e  cu r ren t  "body count" a t  LL meetlngs, but 
> ra the r  t h e  number of farmers t h a t  a c t u a l l y  mcorpora te  rmproved technlques 
> i n t o  t h e n  f a r m ~ n g  methods The number of farmers t h a t  lncorpora te  rmproved 
Bgrazlng methods, t h a t  p r o v ~ d e  Ca and P continuously t o  c a t t l e ,  t h a t  p lan t  
>legumes, t h a t  cons t ruc t  dams and spread water, t h a t  cons t ruc t  more paddocks 
>fo r  cont ro l led  grazlng,  e t c  , w r l l  t h e  measure t o  eva lua te  t h e  success of 
>the LL extensron program 
> 
> c The d a l r y  lmprovement program has been t h e  backbone of t h e  LL 
>extensron program, and should contrnue t o  be However glven t h e  particular 
>aspects  of Ugandan farm l i f e ,  I f e e l  a more integrated extenslon program 
>direc ted  a t  t h e  e n t l r e  farm famlly 1s needed t o  "p~ggyback" on t h e  da l ry  
>program 
> 
> 1 Human n u t r ~ t l o n  needs improvement Whlle I notrced no apparent cases 
>of marasmue o r  kwashiorkor, t h e  t y p i c a l  Ugandan farm famlly d l e t  1s not 
>balanced Whrle farm c a l o r ~ c  m t a k e  mlght be adequate, vl tamm, mlneral,  and 
>pro tem n u t r l t r o n  1s madequate A d l e t  of matooke, posho, yams, sweet 
>potatoes, and cassava rs not balanced Green vegetables need t o  be 
>~ncorpora ted  i n t o  farm d r e t s  Farm f a m r l ~ e s ,  and specially women, need t o  be 
> ~ n s t r u c t e d  as  t o  t h e  importance of a family garden and t h e  need f o r  green 



>fresh vegetables In thelr d~ets 
> lr. Hlgh quallty protem needs to be incorporated ~ n t o  famlly dlets by 
>mcreaslng the use of eggs, goat meat and mllk, and rabbrts Grven the 
>structure of Ugandan farm famllles, these extenslon programs should be 
>d~rected towards women. 
> lri. Women anunal sclence graduates wlth a knowledge of bas~c nutrrtlon 
>could easlly teach unproved cattle nutrlt~on to male and female farmers AND 
>could teach farm women about improved human nutr~t~on. The LL extenslon 
>program should mcorporate Ugandan women anlmal sclence graduates (or 
>persons wlth a sunllar education) to teach both cattle and human nutr~tlon 
>to dalry farn~lles 
> 
> d The dalry cooperatlves need help Whlle the LL dalry extenslon program 
>should always be emphasized, the cooperatives need a great deal of 
>assistance The cooperatlves need to lncrease the breadth of thelr programs 
> 
> 1 The cooperat~ves need to rncrease the types of servrces offered to 
>the members, All the cooperatlves should be sellrng veterrnary products, 
>feed, seed, lnsectlcldes, herblcldes, fungrcldes, farm tools, and 
>educational materlal regarding lmproved darrylng and farmrng techn~ques All 
>the cooperatlves should own a microscope so that the A1 technrcran could be 
>makrng paras~te fecal egg count assessments The A1 technlclan should be 
>provrdmg baslc veterrnary servlces To reduce member mxlk costs, each 
>cooperative should have a truck for mrlk dellverres 
> 11 The m ~ l k  storage capaclty of some of the cooperatrves 1s woefully 
>madequate These cooperatlves need increased mllk storage capacrty or 
>~ncreased member mllk productlon w ~ l l  be fut~le Why produce more mllk ~f I 
>don't have a means to sell the mllk9 
> 111. M ~ l k  production based on grazlng IS seasonal Many of the 
>cooperat~ves experience a glut of mllk dur~ng the rarny season and the 
>correspond~ng seasonal low m ~ l k  prlces. Seasonal mllk prlces drop so low 
>that dalrymen are barely coverlng their costs Durlng the seasonal mrlk 
>gluts, excess milk, to be m~n~mally prof~table, should somehow be processed 
>(value-added) and the processed mrlk product sold at a later date 
>The processed mllk product should have a reasonably long shelf llfe Erther 
>cheese or powdered mllk are the obv~ous answers Investment requlred, level 
>of technology required, requlred mamtenance programs, potentral markets, 
>storage requlrements, 
>milk processing requlred, energy requlrements, and managerral levels 
>required are aspects of a detarled market and technologrcal analysrs before 
>such an endeavor 1s undertaken The seasonal mrlk glut has to be addressed 
>or cooperatlve members wlll become drsenchanted 
> IV. The cooperatlves must be made aware that ANY improvements In 
>cooperative servlces or functions w ~ l l  have to be SELF FINANCED Government 
>aid should not be sought nor requlred 
> v The cooperat~ves need technrcrans not economrsts Whrle trarnlng In 
>bas~c business procedures 1s deflnrtely needed, the cooperatlves need 
>rmplementatlon plans and not esoterrc economlc analyses 
> 
>3 Key contacts 
>I worked exclusively wlth LL staff 
> 
>I11 CONFIDENTIAL MEMO TO ACDI/VOCA 
> 
> 1 Confidentlal lnformat~on none 



> 
> 2 Future follow-up 
>ACDI/VOCA should confer wrth LL regarding the need for future volunteers 
>anrmal screntrsts, range experts, mrlk processrng experts, and busmess 
>experts for the cooperatrves 
> 
> 3 Promrses. 
> 
>I prom~sed only two thlngs to program partuxpants rf asked to return for 
>the LL-Uganda program later rn 1998 I would accept, and I would answer all 
>correspondence and provlde the necessary technrcal lrterature 
> 
>Respectfully submitted 3 December, 1997 
>Juan N Guerrero 
> 
>Juan N Guerrero 
>Unrv, Calrf Coop Ext 
>Desert Res & Ext Ctr 
>I050 E Holton Rd 
>Holtvrlle, CA 92250 USA 
>voice (760)352-9474 
>FAX (760)352-0846 
>The oprnrons or statements expressed herern are my own and should not be 
>taken as a posrtlon, oprnron, or endorsement of the Unlverslty of 
Calrfornra 
> 
> 
> 



Juan Guerraro demonstrates pasture management techniques to dairy 
farmers in Uganda and packs the house during a training session. 



DAIRY PRODUCrTION 
EXTENSION 

& SALES 

LAND 0' LAKES, INC. 
INTERNATIONAL DEVELOPMENT DIVISION 

UGANDA AFRICA 
OCTOBER 13 - 23,1997 

SCOTT L). GO 1'1 SCtlALK (Consultant) 
ASTRID M. GOrI'I SCHALK (Consultant) 

Rt. 1 Box 173 
Mrnncota, iMrnnesota 56264 



EXECUTIVE SUMMARY 

Land O' Lakes Internatioid Development Divlsion v ~ a  a grant fiom the U S 
Agency for international Development is promotmg the growth of a 
competr.ttve dany sector m Uganda by prowdmg trammg and technical 
assistance to prrvate dauy farmers, coop managers, artific~al insemmabon 
techclans, and small to me&m slzed mlk processors To date, there have 
been 52 dauy cooperative sociebes estabhshed In Uganda, and th~s  partxular 
tra~rung assignment was desrgned to further develop and tram field advlsory 
or Extension semces mdiuduals who d l  then tram farmer members In da~ry 
producbon and management as the next step of the process 

Four days of mtensive t r m g  was prouded for the 3 1 dairy cooperat~ve 
managers or officer members of cooperatives not ~nclud~ng pa~d staff This 
triiltlltlg course was designed to prowde a rewew of several semlnars that 
most class parbcipants had prewously attended The next objectwe was to 
allow vmous participants to return back to thew member groups, and present 
their first Extens~on tramng meetmg whle under the superv~s~on of the Land 
0' Lakes consultants facditatmg the trauung 

Dunng the four day of formal classroom trammg, a high pnonty was placed 
m the followmg categorres, by the follotvlng consultants 

Scott Gottschalk (Consultant) 
Establishmg a Pnvate Extension Semce 
Sales and Marketmg prmcrples 
M~ss~on, Vis-ron, and Bamers for Extens~on Sewces 
Da~ry Numbon, Production, and Minagement 
Record Keeplng 
Creatmg Extension Newsletters 

Astnd Gottschalk (Consultant) 
Dauy Cattle Evaluat~on 
Dairy Calf Management 
Dau-y Heifer Management 
Da~ry Dry Cow Management 
Provlde one on one consulbrig wth women dary producers 
Milk Qual~ty and Sanltat-ron 



The following week, four days were spent vls~tlng four of the cooperatwe 
dames that had sent representat~ves to the formal tramng on the prewous 
week Fanner members of the cooperatwes were lnvlted to g-oup meebngs to 
hear an Extens~on meetlng presentat~on and tra~nlng put on by the11 member 
designated as provtdmg Extens~on semces These meetings proved 
successfid wrth coop member attendees ranging In numbers From twenty up to 
fifty people Each presentabon ranged in hme f r o m  two to five hours 
Consultants Scott and Astnd Gottschalk revlewed each presentat~on, 
answered quesbons, gave short talks tc each group, and coached each 
presenter on the pros and cons of each of their presentations 

The most sgmficant accompl~sh~nents we observed was the progress whrch 
has been made m Uganda's dairy sector slnce our first ass~gment to Uganda 
m February 1995 It is our opmlon, that through these grant fimds and wrth 
the offemg of over fifty semmars to the several thousand class participants 
over the past three plus years, Uganda's da~ry sector has advanced twenty- 
five plus years forward from where they were We were no less than arnmed 
at the mplementation and results of the more niodernrzed darry management 
and d c i a l  msernmation pract~ces taklng place We were also impressed 
wth the cooperatwe development and business posturing whlch has occurred 
m such a short tune fiame On a dally basls, through an aggressrve marketing 
ca~npa~gn m the rneda, the Uganda public is bemg challenged to dnnk tndh 
and consume dauy products The quahty and quantity of dawy products were 
markedly hgher m Uganda dwng our recent ass~gnrnent 



SIGNIFICANT FINDINGS AND CONCLUSIONS 

Course materials and review of prewous trairung seinlnars seemed 
appropriate for ths  trammg In our op~mon as consultants, we feel future 
emphas~s should be placed on "In-field" triurung and obsemtm of ths 
developmng Extension S e ~ c e  As a result of our "In-field" observabons, we 
found the new Extension workers to have excellent presentmg skdls and 
exhibited hgh levels of confidence when presentmg Our thoughts on content 
matter, reflect the tendency for the new Extension workers to try to cover too 
many topics, with too Mle detad, over too long a rneetrng t~me fiame We 
feel three to four hour sessions wth fanners are too long We recommend 
presentations to fanners covering only one or two topics m far greater detad, 
and l m t  meebng length to appromately two to three hours 

The on-going efforts of tlus overall project has proven what can be 
accomphshed when there is no compromse to comrmtrnent Tlreless efforts 
have been put forth by the Land 0' Lakes International Dlvlslon personnel, 
project tramers/consultants, Uganda Land 0' Lakes staff, and the entlre 
Ugandan dauy sector The lmpact has been monumental m an extremely 
short bme fi-ame In the end, an mproved Uganda d a y  sector will create 
jobs, help to raise poverty levels, and -rove nutrrhon and health of masses 
of people m Uganda 



SCOPE OF WORK 
SCOlT AND ASTRID GOTTSCHALK 

TRAINING OF PRIVATE FIELD ADVISORS IN 
EXTENSION SALES AND MANAGEMENT AND DAIRY PRODUCTION TECHNIQUES 

UGANDA OCTOBER 13-23,1997 

BACKGROUND 
Land O'Lakes has been awarded a grant by the U S Agency for International 
Development (USAID) to assist In the development of the private dairy sector in 
Uganda The goal of this project IS to promote the growth of a competitive Ugandan 
da~ry sector to a level that can begm to meet local demana and allow export of dairy 
product to other countr~es This w ~ l l  be accompl~shed by providmg techn~cal and 
tra~ning assistance to private dairy farmers and small- and medium-sized dairy 
processors so that they may develop the skills and know-how to compete successfully 
In a free market domestically and internat~onally Training and technical asslstance 
will be prov~ded in cooperative development, da~ry product~on, processing, 
management and marketing skills The inltlal program length was elghteen months, 
and has been extended for an additional two years The program extenslon includes 
an overall expansion of program activities, as well as new programs in dairy goat 
enterpr~se development, credit, pasture and water management, and the development 
of an artif~cial lnseminatlon servlce within particlpatmg cooperatives -- the latter to be 
conducted by Worldwide Sires In a subagreement to the program 

TRAINING OBJECTIVE 
The Land O'Lakes program in Uganda has assisted In the developmentlrestructuring of 
46 small dairy cooperatlves These cooperatwes are in the early stages of developing 
a f~eld advisory service consistmg of one to two ind~v~duals who will be responsible for 
trainlng member farmers in dairy production methods to increase and improve the 
quantity and qual~ty of m~lk produced as well as improving general farm management 
Farmer training is especially critical as an increased availability and use of artificial 
insemination to upgrade the dairy stock In Uganda makes ~t essential that dalry 
production methods Improves The consultants will assist in tralning the field advisory 
staff and cooperative managers in extension and sales methodolog~es with an 
emphasis on dairy production 

ASSIGNMENT 
The consultants wdl 
1 Co-teach one four to fwe-day seminar for cooperatwe f~eld advlsory staff In Dalry 

Extenslon Sales and Management and Dalry Production Techn~ques, In Uganda 
The program will consist of four days of semmar toplcs and may mclude an 
additional day of practical training Extension methodolog~es should be Integrated 
throughout the course 



GottschalkfSOW, page 2 

Establ~shmg a Private Extens~on Service topics may include but are not l~m~ted to 
A foundation for organizing an extension service 
Applymg marketing principles to startmg an extension service 
Adults as learners and diffusion of technology 
Organ~zing, staffing and managing an extension service 
Sellmg extension services* 
Preparmg a budget for an extension service 
Evaluatmg extension actlvlt~es 

+Selling extens~on services topics w ~ l l  be expanded to include a presentation 
developed by the consultant 

Dairy Production and Management Techn~ques topics will include but not be hm~ted to 

Da~ry Calf and He~fer Management 
3 Care of dam before and after calving 
s Management of the new-born calf 
3 Feeding the da~ry calf 
3 Dairy calf housing and env~ronment 
= Calf healthlheifer health 
3 Building and managing calf hutches 

Feeds and Feeding the Dairy Herd 
3 Energy requirements 
3 Nutr~tion requirements 
3 Feed inventory 
3 Mmeral and vltamin supplementation 
3 Rat~on formulation 

Silage Production, Harvest and Preservation 
3 Managing forage crops for qual~ty silage 
=> Silage harvesting and appropriate equipment 
3 Silage preservation 
=> Economics of silage and storage systems 

Record Management 
3 Purpose of herd records 
3 Types of records 
a Indwdual, herd and National records 
a Makmg your cows make more money 

2 Conduct follow-up trainmg at various cooperative locations wh~ch will consist of 
assisting course partic~pants/f~eld advisors In conducting field training 



demonstrations Most of the site visits will be conducted in new project areas 
Training will consist of demonstrations and mini-seminars to introduce and 
overview of dairy production and management techniques 

Use materials prepared for Land O'Lakes' International Development D~vision, 
including Dairy Production and Management Techniques, Dairy Herd Health and 
Nutrition and Starting a New Extension Service and Sales trainlng materials 
Utilize video tapes supplied by Land O'Lakes The trainers may supplement 
materials and should provlde a copy of any additional materials utll~zed durmg the 
training to the Project Officer 

Conduct the training through an Interpreter, ~f required 

Brief Project Staff both in Uganda and in the U S on course outcome according to 
guidelines in brieflng book 

Prepare and subm~t final report w~thrn one week of return to U S (See guidelines 
in briefing book ) 

Submit expense report within one week of return to U S (See gu~delmes in 
br~efing book ) 

Provide Land O'Lakes Project Officer with any list of relevant contacts developed 
while on assignment 

F \dept\1nteml\afnca\u~anda\sows\gottac97 oct 
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ATTACHMENTS OR APPENDICES 

Project Descnptton 

Schedule Of Assignment 

Memorandum Of Understanding Scott Gottscllak 

Consultmg Agreement Astnd Gottschalk 

Class Roster 

Uganda Map Locatlon Of Class Partlctpants 

Class Part~cipahon Evaluabons 



Section 1 

Sectton u 

Sechon iii 

Section iv 

Sectron v 

Section u 

Section w 

Dairy Production, Private Extension and Sales 

- Foundation for orgamsmg an extension semce 
- Defitutton of Extension 
- Pubhc Vs Pnvate Extension 
- Developmg a usion statement 
- Identtfication of bamers to Apcultural Progress 

- Starttng an Extenston Semce 
- Pmaples appl~ed m startmg a New Business (Marketmg principles) 

- Adults as learners and diffision of technologes 
- Adopter categories 

- Orgarusmg, s t e g  and managmg an Extension S e ~ c e  

- S e h g  extension semces 

- Budgetrng for an extension semce 

- Evaluatmg Extension Actiwties 

Dalrg Product~on and Management Techniques 

Secbon one 
- 

Dary calf and herfer management 

- Care of dam before and after calving 

- Management of the new born calf 

- Feedlng the dary calf 

- Dmry calf houstng and environment 

- Calf health / Heifer health 

- Hetfer Management 

- Butldmg and Managmg calf hatches 

VIDEOS 



Sect~on Two 

Feeds and feedmg the dary herd 

- Energy requirements 

- Nutntlon requlrements 

- Feed Inventory 

- Mtneral and vltarmn supplementatlon 

- Rabon formulation 

VIDEOS 

Sect~on three 

Srlage Production, Harvest and Preservation 

- Managmg forage crops for quahty silage 

- Sllage harvesting and equ~pment 

- Srlage preservatron - 

- Economcs of s~lage and storage systems 

Sect~on IV 

Record management 

- Purpose of herd records 

- Types of records 

- Indiwdual, Herd and Nahonal records 

- Makmg your cows make more money 

Requ~red 

- Tramees Handbook (could be the translated vers~on) 

- Vlde~s  

- Charts 



DAIRY PRODUCTION, EXTENSION AND SALES 

VENUE : ELLY'S MOTEL 

DATE ACTMTY 

Monday 13'0ctober, 1997 - Participants report 

Tuesday 14& October, 1997 - (Official opemg) - Commencement of course 

Wednesday 15' october, 1997 - Course session 

Thursday 16' october, 1997 - Course session 

Fday 17* October, 1997 - Closmg 

Saturday 18' October, 1997 - Restlng 

Sunday 19& October, 1997 - Travelhg to Mbarara 

Monday 20& October, 1997 - Kashaka Dwy Co-operatwe Society 

Tuesday 21* October,-1997 - Rushere Dauy Co-opratwe Socwty 

Wednesday 22& October, 1997 - Kkungu Dauy Co-operatwe 

Thursday 23* october, 1997 - Katkamu D a q  Co-opratme Society 

Fnday 24& October, 1997 - Departure 



UGANDA 

DISTRICT BOUNDARIES 1991 

-.... -.. Country Boundary 
D~str~ct Boundary 







REPORT ON TRAINING 

Course T~t le  

Course Durat~on 

Course Venue 

Course Fac~litator 

Dairy Productlon, Extension and Sales (Follow up) 

5 days (14"' - 17" October, 1997) 

Elly's Motel - Seeta 

Mr Scott Gottschaik 
Mrs Astrid Gottschalk 

Mr Galiwango Sam 

The course was attended by 3 1 part~cipants drawn from 25 co-operatlve societ~es/assoc~ations 
In the country The part~cipants were Managers and Extension personnel in the co-operatives 
Among the participants according to profess~onals were teachers, veterlnanans, agrlculturallsts 
and adrmnlstrators 

Course Content 

The content of the course revolved around Dalry Productlon and Extens~on The spec~fics 
under dairy production ~ncluded - 

1 Dary Calf and helfer management 
Care of dam before and after calvlng 
Management of the new born calf 
Feedmg of the dary calf 
D a q  calf housmg and environment 
Calf health / He~fer health 

2 Feeds and feedmg of the dairy herd 
Ener~y  requlrements 
Nutnt~on requlrements 
Mlneral and vitamln suplementation 
Feed Inventory 
Ratlon formulatton 

3 Record management 
Purpose of herd records 
Types of herd records 
Indlv~dual, herd and nat~onal records 



Extension 

Important areas looked at included , 

The defimtlon of Extenslon Concept 

Publtc Vs Prtvate Extenslon 
Developtng of vlsion statement 
Developing the capabiltty to share wth farmers 
Organistng, staffing and managing an extenston semce 

Selltng of Extenston Servlces 
What IS required of a good extenstontst 

To supplement the above 2 wdeos were screened 

Course Format 

The course was deltvered in lecture form wtth a great allowance for dtscusstons and 
questtomg The course was not (tune - tabled apnon but rather flowed depending on the 
needs and tnterests of the partrapants each day In thts case there was a prowston for 
flembtltty 

There was a judgmg quiz gwen to the participants each day wth winners getting rewarded 
Ths was a good motivatton to the partlctpants 

On day four of the course, parttctpants were gtven assignments to present to the rest of the 
parttclpants the follomg day Ths  was geared towards prepanng the parttcipants for 
extenston work Abiltty to commumcate, confidence, clanty, preparedness and general out- 
look among others were key areas to emphastze 

Course Admrnrstrat~on 

The course was admmstered by Land O'Lakes Office in Kampala The group leader Mr 
Eltezer Aruho was of much help m ltnlung the participants and Land O'Lakes office The 
logsttcs namely, notebooks, pens, name tags were adequate 

Freld Seminars 

The nature of the course was that field semnars be conducted after the course classes What 
happens here , are the parttctpants to share to the rest of the society / association members 
what has been learnt In the five days of the course The trainers attend just to momtor how 
the partictpants deliver to the others 

Four societies namely Kashaka, Rushere, Kkungu and Katikamu were vlstted The former are 
societtes tn the Mbarara Mdk shed whde the later are societ~es in the Kampala milk shed 



Course Evaluat~on 

The course was success~lly evaluated The two trainers were also evaluated Excellent was 
the average score In that category In addltion to the semlnar bemg ent~rely of value 

Spec~fic Interest areas are, 

Senunars participants would like to see made avatlable - 

Mdk processtng 
Pasture 1 Range Management 
Mdk sales 
Co-operative business 
A1 
Dmry Goat Breedlng 
Accounts and Budgeting 
Record Keepmng 
Ghee processmg 
Arumai handhg 

What changes do members suggest 

More t isual ads made avatlable 
Conductmg of semnars at lower levels (grass roots) 
Grading of certificates 
Increasmg time for course 
Gving of qun at end of course 
Orgamse more field vlslts dunng the tramng 

Problems 

(1) Power cut cut-offs greatly affected the flow of the course Thts was however 
counteracted by the standby generator that was put m place 

General Observat~ons 

The course was of relevance and ~ t s  handhng good 
The giving of dally qulzzes kept the participants alert 
Gvmg out of presents to wnners was a good motivation 
Partlclpants who shared to the rest m the field were good although some improvement needs 
to be done 











REPORT ON TRAINING 

Course T~tle Dalry Production, Extension and Sales (Follow up) 

Course Durat~on 5 days (14" - 17" October, 1997) 

Course Venue Elly's Motel - Seeta 

Mr Scott Gottschalk 
Mrs Astrid Gottschalk 

Course Fac~l~ttltor Mr Gallwango Sam 

The course was attended by 3 1 participants drawn fiom 25 co-operative societ~eslassociations 
In the country The participants were Managers and Extension personnel in the co-operatives 
Among the participants according to professionals were teachers, vetemmans, apculturalists 
and admmstrators 

Course Content 

The content of the course revolved around Dairy Production and Extension The specifics 
under dairy production included - 

1 D a q  Calf and heifer management 
Care of dam before and after calvlng 
Management of $he new born calf 
Feedtng of the dary calf 
Dary calf housmg and envlronrnent 
Calf health / He~fer health 

2 Feeds and feedmg of the dairy herd 
Energy requtrements 
Nutrition requirements 
Mmeral and vitamm suplementation 
Feed inventory 
Rat~on formulatton 

3 Record management 
Purpose of herd records 
Types of herd records 
Individual, herd and national records 



APPENDIX 4 

Healthpartners 



By Scott Aebrscher 

Managed care 1s d~fferent in Uganda 
For starters it ~nvolves tradlng milk for 
healthcare sennces 

In September 1997 the U S  Agency 
for Intematlonal Development an arm 
of the State Deparunent mvlted our 
company, HealthPartners, to evplore 
the ~dea  of developmg a prepad. h d t h  
care dehvery system Through 
the system, Ugandan fanners 
could convert part of theu 
rmllc supply mto payment for 
healthcare semces 

Uganda had expressed m- 
terest m such a system In 
fact USAID and Mmneapo- 
11s-based dalry company 
Land 0 Lakes already had 
parmered to estabbh 50 suc 
cessful dauy cooperatwes m 
12 rural Ugandan cornmum 
ues USAID and Land O'Lakes 
beheved Mmneapohs-based 
HealthPartners-a not for- 
profit healthcare coallt~on 
mth  cooperative roots- 
would be well-suted to work 
wlth Ugandan consumer 

Milk money buys healthcare 
Dairy cooperat~ves fund preventlve, treatment services in Uqandr 
hospltals or charltv care facll~t~es In 
elther case res~dents don t have much 
~nfluence over thelr care 

Desplte the challenges we dec~ded 
to accept a five-year fund~ng corn 
rnitment from USAID to work w ~ t h  
Land O'Lakes to develop a proposal 
for establ~shing a sustamable pre 

Uganda we believed elements r 

HealthPartners pret entive prograr 
could be mcorporated Into the co or 
svstern For example we launched 
program m 1994 to help preven 
breast cancer, ch~ldhood lnjunes, den 
tal problems d~abetes and heart dis 
ease Through the program we lool. 

Minneapolwbased HealthPartners set up a cooperative system that Last February Healthpart- 
allows Ugandan farmers to convert part of thetr mrlk supply into ners m t e d  three Ugandans 
payment for healthcare servlces \nth healthcare and hospltal 

- - 
fo; enrollees at nsk for de 
veloping anv of the targeted 
d~seases, and we work wth  
them to reduce thelr nsk 

To apply that concept In 
Uganda pubhc health nurses 
are p a d  from dary  co-op 
revenues to gwe lmmunlza 
tlons provlde prenatal and 
neonatal care, and educate 
res~dents about nutnuon 
Nurses already have begun 
lmrnunizlng some parucl 
pants and the preventwe 
actlvmes eventuallv vvlll be 
emanded 

groups and tap commmty resources 
To d e t e m e  our company's Interest 

m the project, we formed a project 
team-made up of the pres~dentlc~ef 
evecuuve officer, the -xe&cal duector 
for contracted care, the deputy me&cal 
hector  at one of HealthPartners hos 
pltds and me Then our team members 
traveled to Uganda The task seemed 
overwheirmng because of our h a g s  
a lack of ~nfrastructure and resources 
and sl@cant health problems 

The country 1s among those wth the 
lowest life expectanc~es-an average of 
37 years--of any nabon according to 
1995 data It also has the fewest doc- 
tors per caplta-one doctor per 25 000 
residents--of any nabon and spends 
less than 510 per person annually on 
healthcare mcludmg chanty govern 
ment and pnvate funds accordmg to 
1990 data 

Infectious d~seases hke AIDS and 
malaria cnpple and lull large por- 
tions of the populat~on The leadmg 
causes of death In 1990 were malarla 
AIDS d~arrheal diseases pneumonia 
and anemia 

In 1990 50% of Ugandan chlldren 
dled before age 5 one thlrd from 
dqsentery one thlrd From malarra and 
almost one thlrd from AIDS 

Ugandans who can get healthcnre 
semces are treated at government 

p a ~ d  healthcare system 
We beheved that by suppomng con 

surner-run systems, we could help 
Ugandans exert more local control 
over the qual~ty and avdabdlty of 
the~r care 

Our team recogn~ed that the best 
approach was to help Ugandans solve 
their own healthcare problems The 
res~dents knew what they wanted and 
had developed goals for preventlve 
and restoratwe care They just wanted 
help to form a workmg mfrastructure 

Our specific strategy was to work 
urlth the rural dary  co-ops to declde 
whlch healthcare semces local resl 
dents wanted Those sennces would be 
funded bv part of the rmlk supply and 
provlded by partlclpatlng hospltals for 
a predetermined fee Leaders of the 
vakous da~ry  co ops expressed interest 
In the plan and were d n g  to set 
aside pan of thelr weeHy mrlk produc 
uon to generate revenues 

We proposed that for each co op 
a counc~l would determine w h ~ h  
healthcare semces to cover Our ongo 
mg role would be to coordmate the ef 
forts of the co ops find oppomnit~es 
for collaboration among them and 
Identify servlce enhancements 

Although rt would have been unre 
alistlc to trv to transplanr every ele 
ment O F  the U S healthcare svstem ~n 

BEST AVAILA BLE COPY 

adwst ra t lon  experience 
to come to LIlnneapohs for a two-week 
sesslon on prepad health plans One 
of those mdivlduals 1s now a Health 
Parmers contract employee who wdl 
sene as a local consultant to develop 
the first pllot prepad plan this year 

The other ~n&wduals WJII develop 
HealthParmers-hked, hospital-based 
prepad plans that wll contract &ectly 
w~th local emplover groups and other 
pnvate customers 

Already we have recewed posime 
feedback horn our involvement m 
Uganda And we re granfied to know 
that r\ e are successfully shanng many 
of the pnnclples of consumer-gov- 
emed healthcare w t h  others so far 
awav The effort also has remforced 
our strong commitment to our en- 
rollees at home * 

Aeb~scher IS vrce 
presrdent of netwo~ 
management for 
Mmeapoks based 
HealthPartners a 
managed care 
company that 
provtdes co w a g e  
and servrces to 
more than 800 000 
enrollees 



Uganda Health Society Project 
Semi-Annual Report 
December 3 1,1998 

Implementation of Innovative Achvitres Oversees 

HealthPartners made significant progress on its goal to create and 
Implement a pnvate, consumer-run, health care beneht plan in Uganda 
ln the second half of 1998 The project started by partnerrng with the 
existrng dauy co-op members In two mdk shed regions Ishaka and 
Kampala Over trme it IS expected that the project ulll be evpanded to 
include other customers 

Over the past SIX months, the Uganda project team has been focuslng 
then efforts on sensitlzlng the dlary co-op members regarding the 
prepayment model Presentahon matenals, brochures, focus group 
surveys and workshop curnculurn have been developed to support the 
local Uganda efforts In addlhon to mcreasmg awareness of the product, 
admlrustratwe processes for mlk to be converted to health care 
prepayment have been developed by worlung the co-op leaders and local 
financlal inshtutrons 

The mam focus for the remainder of t h s  year and the first quarter of 
1999 wlll be enrollment membership into the dalry co-op product There 
will also be conhnued development of the computer software program 

Major accomplishments include 

Presentahon of the Uganda Health Society Project by Joy Batusa, 
HealthPartners Cooperahve Consultant, at the Land O'Lakes Round 
Table ln Dar-es Salaam, Tanzania, November 3-6 Over 250 delegates 
from Kenya, Tanzarua, Zambia, Botswana, Zimbabawe, Ethiopia, 
Uganda, and the United States attended The paper was very well 
received and there have been several requests from delegates at thls 
conference, including Kenya, Tanzania, Malawi and Zamb~a for 
addihonal information on this type of health care financing 

2 Uganda Visit Scott Aebischer, HealthPartners Team Leader, and 
George Halvorson, HealthPartners President and CEO, vislted 
Uganda for a week in October The purpose of the trip was to 
monitor the progress of the project and continue tralning Ms Batusa 



in implementation activities Considerable outreach to the 
commumty was also achleved during the vislt, including 
- Meeting with M~cro-credlt groups 
- Meeting wlth representatives from Nsambya Health Care Plan, 

sponsored by Nsambya Hospital 
- Interviews on local rad~o show to discuss the project 
- Meeting with the Ministry of Health and local USAID officials 
- Meetrngs with local dairy co-ops 
- Workshop on group health financing 
- Television interview with George Halvorson and Scott Aebischer 

about the Uganda project 

3 HealthPartners Uganda has developed a computer program to 
handle prepayment admistration mcludrng the enrollment of 
members, claims data, etc Our collaboratwe approach with the 
Mmistry of Health and the Umted States Agency for Internahonal 
Development (USAID) has also presented the project wlth the 
opportunity to assist m the development of a computer software 
program for data collecbons of the plan members Through our 
review of theMlmstry's start-up computer program, we have 
provided program advice and techmcal support Durmg our most 
recent imp to Uganda, the computer program was renewed and 
cons~dered for use across all prepayment projects underway m 
Uganda Estabhshing a commitment to one approach will allow the 
d~fferent projects to share and compare their evpenence with 
common data elements 

HM IS developing HealthPartners Uganda Information System 
(HPUIS), a membership/claims system, to be utilized primarily by 
hospitals in Uganda to support the management of the prepaid 
health care cooperahve development The system 1s built m 
Microsoft Access '97 and contams the follow~ng key components 

Member demographics 
Digital picture field 
Pre-evisting condibons flag 
Scheme information (1 e copay amounts, clalms mawmums, 
l~m~tations & euclus~ons, 
Premlum payment schedule 
Claims data (I e , date of servlce, diagnosis, service type, billed 
amount, paid amount, ) 

The system is Intended for hospital staff wlth bas~c computer skills to 
enter, view, report, and analyze lnformatlon on the c arlous health 
care schemes ava~lable Once enrollment data IS entered, the system 



can track uhhzatlon data by mdlvldual, famdy, group, or scheme 
The system w~l l  contam bas~c reporhng functions to allow review of 
rnembersh~p data, track d~agnosls frequency, monltor Inpatlent and 
outpatient utihzahon, and analyze rnedlcal cost recovery (revenue 
vs expense) 

Recently, the Ugandan Mlnlstry of Health coordmated a workshop 
for all the hospitals and groups involved with community health 
fmancing to discuss thelr actlvltles The HealthPartners Uganda 
Informahon System was reviewed at the workshop and ultimately 
adopted as the system that will be uhhzed throughout the Uganda 
HealthPartners recelved pos~twe feedback on the early verslon of the 
system and generated suggest-lons that will be incorporated Into 
future versions 

4 HealthPartners developed design and content for a HealthPartners 
brochure and presentahon of concepts that are now wldely used by 
Ms Batusa Ms Batusa IS m the process of havlng these materials 
translated Into several local Uganda languages 

5 Populalon survey Through the assistance of the Ml~ustry of Health, 
a survey was completed wlth a focus group form the Ishaka area 
The results of the survey were used to asslst m better preparing the 
Ishaka Hospital to serve the members of the prepayment scheme 

11 Iruhatlon and strengtherung of held partnerships 

HealthPartners continued to strengthen ~ t s  orgawational capabilities 
dunng the second half of 1998 Monthly meebgs  were held w t h  Land 
OILakes staff, and weekly phone commurucahon wlth HealthPartners 
Uganda staff and Dr Peter Cowley of the DISH project 

111 Outreach made to cooperative commumty and U S public to increase 
awareness about cooperatwe development oversees 

Healthpartners' website updated ~ t s  Uganda Health Society Page 
after the visit to Uganda by Scott Aeblscher and George Halvorson m 
October 
Scott Aebischer has joined a committee of a Minneapolis YMCA to 
dlscuss international achvit~es 
An article in the December 1998 Issue of Managed Care, "Thinking 
Globally, Actlng Locally", highlighted the Uganda project 



IV Strengthen management systems and mternabonal techn~cal capab&bes 
to meet needs to support cooperatwe development achvlties oversees 
Staff and resources moblllzed to implement the program 

Durlng the next SIX months of the project, HealthPartners plans to 
broaden the number of HealthPartners staff avadable to the project Four 
workgroups wdl be formed to advance the project m the following areas 

InformahonSystems 
Marketmg 
Health Improvement 
Provlder Relahons 

Scott Aeb~scher wdl contlnue to prov~de overall leadershp to the project 
and coordmate the work of the subgroups 



Bwmms Development ~raiect 

APPENDIX 5 

Monthly Field Reports 



To The Director 
Land 0' Lakes 

From Gallwango Samuel 
CDP 
Land 0' Lakes 

RE MONTHLY REPORT ENDING 31", DECEMBER 1997 

Tasks Planned for the month of December 

1 Getting more thoughts about the matenal development assignment 

2 Attend WUDA Assembly 

3 Attend awareness Semnars 

4 Attend meeting Orgatuzed by Ogutall Mutume Dalry Co-operative Society 

Mater~al Development Ass~gnment 

The response towards ths assignment has contmued to slacken wth little work done so 
far I am trylng to look around for an alternat~ve Getting a new person wlll do better 
I hope Part of the mtroductlon was done but smce then the Madam has been cited once 

Western Uganda Dames Assoc~atron (WUDA) Assembly 

I with Mr Bakoja went to attend the WUDA meetlng on 19&, December 1997 The 
purpose of the meetmg was to elect office bearers for the Assoc~atlon The objectives of 
the meetmg were met at the end of the day wth an execut~ve elected The meetmg was 
also addressed by Mr Bakoja who also presided over the elect~ons Professor Isharaza 



was unarumously elected chairman The executive of the assoc~atlon has 1/3 women as per 
the constitution 

Ogutah Mutume Da~ry Co-operatwe Soc~ety Meetmg 

The meeting was held on Wednesday 1 7 ~ ,  December 1997 The meeting was organized by 
Ogutali Mutume Dairy Co-operative society whose purpose was to find ways of acquiring 

a rmlk cooler whch is badly needed m the area The meeting whch was addressed by Mr 
Bakoja was also attended by Pnnce Nalinya Ndagre-the presidential advisor on poverty 
allemation and the area member of parliament Dr Mutesasira At the end of the day 
members vowed to co- purchase a cooler wth the assistance of the office of the pnnce 
A need for people to be able to wnte projects arose and on 30&, December 1997 a tra~ning 
on the above was orgamzed which I attended 

Da~ry Processmg Plant 

A traimng on Dairy processing was orgamzed by the office The traimng took place at 
Mr Bakoja's Farm The trainlng was conducted by Martha Baingana A number of dairy 
products were looked at These are yogurt, Ice-cream and cultured rmlk The part~cipants 
were drawn from those associations that have started processing and those with the 
potential 

Central Uganda D a q  Farmers and Breeders Assoc~atlon (CUDFABA) Meetmg 

A meeting for CUDFABA was held on 29&, December 1997 The purpose of the meetlng 
was to review the draft constitution and make all the necessary arrangements The meeting 
was chaired by the Vice chalrman Mr Paul MUSISI The entire executive was in attendance 
and the constitution was posit~vely debated 

Tramng requests 

A couple of tralmngs request have come to our office, one from the D~str~ct of Kabalore 
and another one from the d~stnct of Jinja 

Tasks planned for January 1998 

I Scoutrng for a material development specialist 



2 Arrange for an awareness semnar at Enngente-Mpig~ 

3 Arrange for trairung in Kabale 

4 Arrange for trainmg on Co-operative development wth Tanzama counterparts 

5 Finalize wth the constitut~on amendments 

6 React to trarung requests 



To 

From 

RE 

The Director 
Land O'lakes 

Gallwango Samuel 
CDP 
Land 0' Lakes 

MONTHLY REPORT ENDING NOVEMBER 30TH, 1997 

Tasks planned for November - 

1 Finallze w~th the perusal of the busmess financial reports 

2 Send questlonna~res to more potential members 

3 Ensure return of the filled questlomaires 

4 worlung hand in hand with Mrs Nima 

5 Attend to the VOCA consultant 

6 L~nlung up wth the associations formed 

Perusal of the busmess finane~al reports 

The perusal of the busmess financial reports has been successfblly tackled although little 
st~U remams to be done Most of the work has been done and sometime in December a 
format will be ready for use by the respective societies 

Sendrng of questronnarres to more potentral members 

Thls has continued in the month of November Over 70 questlonnalres have been sent so 
far Ths has majorly been to new members We have got a number of requests from 



potential members to whom we have gwen the questionnatres New groups from the 
distncts of Ntungamo and Raka~ are some of those emergmg very fast 

Questionnaire return 

Questionnarre return has been good wth over 30 copies returned More of these wdl be 
turned in soon 

Over-seeing Mrs Nima 

There has been a slackened progress regarding the task of translating the extension hand 
book Thls IS a thing we are glwng much t h h n g ,  whether to continue or find an 
a] ternative 

Attendmg to the VOCA consultant 

There was a lot to do with the VOCA consultant nght from the traimng In Seeta through 
the field visits conducted The five day training was very successfid The field visits tn the 
countryside were also successfidly done A good balance among the distncts were 
ev~denced wherein new areas ths  time v~stted I did not vlsit wtth most of the places 
owing to the other office obligat~ons The few places I went to really were an indication of 
the good work that Juan did A comprehensive report on the tratmng was compiled by 
Steven who coordinated the course 

L~nkrng up w~th  the Assoc~ations formed 

There have been calls and requests from reg~onal Associations So far Central Uganda 
Dairy Farmers and Breeders Assoc~atron (CUDFABA) and Western Uganda Dairies 
Association (WUDA) have been formed Both of them are in the process of getting 
reg~stered The major task before them is to come up with constitutions I am glad that a 
lot of progress has been made to this regard WUDA has discussed and refined its 
const~tution while CUDFABA's is ready 

Other Activit~es 

The vanous calls from the d~fferent groups have Included one from Kabale (an association 
for women zero grazers) We have gone ahead to seriously think about this and have 
prompted us to organue a tra~rung for them I have worked out the training content and 
the time table for the train~ng scheduled for January 1998 (1st week) 



Tasks planned for December 

1 Get more thoughts about the matenal development asslgnrnent 

2 Attend the WUDA assembly whose purpose is to elect the Assoclatlon executive 

4 Attend a number of awareness semnars 

5 Attend meet~ng orgamzed by Ogutah Mutume Dairy Coop Society whose purpose 
IS to lay procedure for acqulnng a rmlk cooler 



To The Director - Land O'Lakes 

MONTHLY REPORT FOR OCTOBER 1997 
FOR KAMPALA MILK SHED 

The month of October started wth preparations of the Dairy Production, Pnvate Extenston 
and Sales Course whch was to start on the 1 4 ~  of October, 1997 

Most of the preparations were made by Mr Samuel Galiwango who was to be the co- 
ordmator of the course On the 12& October, 1997, Mr Scott Gottschalk and hts wife Astnd 
mved  in Uganda They were the tramers for the Dmry Production, Pnvate Extension and 
Sales Course whch was due to start on the 14' of October, 1997 Mr Scott Gottschalk is a 
Regional Account Manager for Land O'Lakes based in Mnnesota - USA 

On the 13& of October 1997, the Gottschalk (Scott and Astnd) came to Land O'Lakes office - 
Kampala at 10 00 a m and had a meeting with Mr Sam Galiwango and MI- Rchard Bakojja 
to dtscuss the tratmng programme for the Dairy Production, Pnvate Extenston and Sales 
Course whch was to start the following day On the same day - 13& October, 1997 
partuxpants who were to take part In the course came to Land O'Lakes office and registered 
32 people reustered for the course, 23 men and 9 women from the drfferent dairy co- 
operatives in two nulk sheds namely Kampala and Mbarara as per hst below 

Bossa Dawd - 
Muwanga - 
Mr Joseph Buwule - 
Hajati Haawa Rggundu 
Mary Ssekalegga - 
Florence Ssembajo - 
Janat Ssenkooto - 
Kalungl Betty - 
Rgozi Borne - 
Peter Lugoloobi - 
Katakuza E J - 
Busuulwa A - 
Lo~us But1 - 
Kitayta Moses - 
Eron Mukanza - 
Kasamba Kmagomba - 
Nsubugaawala S - 
Eliezer Aruho - 
Elly Beinomugwha - 
Lwanga Charles - 
Moses Ktbinge - 
Rev Canon Rujolu - 
Ninsiima Sam B - 
h t o  Nsubuga - 

Nabuka Dary Co-operatwe - Mukono 
Bako~a Heifer In-trust Scheme 
IQtagobwa Women's Group 
Ktagobwa Women's Group 
Ogutali - Mutume Dary Co-operattve 
Jhanda Zero Grazing Association 
Ibanda Zero Graztng Association 
Dairy Goat Scheme 
Butambala Datry Co-operative - Mptgi 
Nabitalo Development Association 
Rushere D a q  Farmers Co-operative Soceity 
Kawule Disabled Group 
Buwama Datry Co-operative Society 
Kkungu Dmry Co-operatwe Soctety 
Iganga Women's Group 
Namayumba D a q  Co-operatwe Soclety 
Butambala Da~ry Co-operattve Society 
Kashaka Dairy Co-operative 
Karama Farmers Co-operatwe Society 
Liberty Dames 
Katikamu Dary Co-operative Soclety 
Rushere Dairy Co-operative Society 
Maddu Dairy Co-operative Soc~ety 
Bakoja Heifer In-trust Scheme 



Onyango Billy - 
Ssanyu Kafeero - 
Aloysius Kasakya - 
Semanda Ephrance - 
Katushabe Stephen - 
B~ragro Joseph - 
Mayanja Noah - 
Katende Herbert - 

Tororo Da~ry & mxed Farmers Co-operative 
Women Goat Scheme - Mpig~ 
Bukoba Breeders Farmers Association 
Women Goats Scheme - Mpigi 
Kabwohe Dairy Co-operative Soctety 
Kabwohe Da~ry Co-operatwe Society 
Mtyana - Mwera Da~ry Co-operative Society 
Mtyana - Mwera Da~ry Co-operative Society 

The course took place at Elly's Motel - Seeta - Mukono D~stnct and was officially opened by 
the Mimster m the office of the Prestdent m charge ofEconomc Monltonng - Hajatl Saida 
Bumba on the 14" October, 1997 The mam tramers were Scott and Astnd Gottschalk from 
USA The course content IS as reported on m Mr Gallwango's report here attached 

The formal traimng took four days of class and the course was offic~ally closed on the 17' of 
October, 1997 by the Country D~rector - Land O'Lakes, Mr Rchard Bakoja Participants 
received certificates whlch were glven out by the trainers (The Gottschalk) 

On the 1 8' of October, 1997 (Saturday) The tramers Mr and Mrs Gottschalk together with 
the Country Director, Land O'Lakes, Mr Rchard Bakoga and some two members of staff 
from Land O'Lakes, Sam Gallwango and Stephen Mayega wsited Jinja D~stnct for the 
Gottschalk to see the source of Rver Nile They later m the afternoon v~sited Bujjagah falls 
On the same Day In the e v e m g ,  the Gottschalk with Stephen Mayega visited L~berty Dairies 
In Mpigl D~stnct The farm belongs to Mr &chard Bakoja and the Country Director - Land 
O'Lakes We were invited to an evemng party after wsiting the farm 

On Sunday 19' October, 1997, the two tramers wth Sam Gallwango and Stephen Mayega 
from Land O'Lakes travelled to Western Uganda to start trauung there On the way to 
Mbarara, we ws~ted Lake Mburo Nat~onal Park in Mbarara D~stnct and the trainers were 
accomodated In Lake V~ew Hotel - Mbarara 

On the 2 0 ~  of October, 1997 - Monday the group vls~ted Kashaka Dawy Co-operatwe Society 
to make a follow up of the people who were tramed m the premous t r a m g  at Seeta 18 
people attended the meeting ~nclud~ng professor Isharaza, the Chamnan of Kashaka D a q  Co- 
operatwe Soc~ety The mam facil~tator for that meeting was Mr Aruho He had attended the 
premous training at Seeta and he was trymg the traimng he had attamed to pass on some 
mformation to h s  fellow farmers On the same day, the trainers w~th Land O'Lakes staff 
travelled to Rushere Dally Co-operatwe m Mbarara D~stnct for a smlar follow up of the 
tramnees on the 21" of October, 1997 The tra~ners were accomodated at Canon Ruzokl's 
home at Rushere On the 21" October, 1997, Tuesday the trainers w~th Land O'Lakes staff 
visited some farmers They first ws~ted Mr Yowen Museveru's farm (The Pres~dent at 
Rwakitura In Nyabushozi - Mbarara D~stnct) We were met by Mr Amos Kaguta, the father 
of The Pres~dent We vls~ted the farm and saw the two heards of cattle on the farm The 
exotics and local herd A farmers meetmg was held at Rushere for members of the co- 
operative 5 1 members of the co-operatwe attended the meetmg as per 1st attached 

1 Kye~she Mwes~ga - Farmer 
2 Mug~sha F K - Farmer and V~ce Cha~rman 
3 Dawd Ranunga - Rushere 



Dawd Kttakureka - 
E Mugifeny - 
J Katakuza - 
Rubabinda - 
Mnam Ahlmb~sibwe - 
Karungaju S M - 
Kalutaire - 
Asiimwe Emanuel - 
Mrs Nutamwebwa - 
Bakelira S - 
Dawd Gantunu - 
John Magambo - 
John Tayebwa - 
Ekakuba - 
Nkuba - 
Selutaay - Rushere - 
Phoebe Gurrndwa Rushere - 
Rutuuba - Rushere 
Ruhata - Rushere 
Tumme E 
Rev Em Kashushusha 
Caleb Mpumwre, Rushere 
Elqah Mugabi, Rushere 
Rwefokashaka, Rushere 
Dan Rukundugu, Rushere 
Rutemberere, Rushere 
Kansme Coleb 
G W Kashshaam, Gnotu 
Mpummre Y , Kmom 
G K Byabakama, Rushere 
Munalih Rujoh, Rushere 
Kateeba Dawd, Rushere 
Kabandize, Rushere 
Hamngton Narnbisibwe 
Muhanguu D , Rushere 
Bamanya A ,  Rushere 
Mmumba K , Rushere 
Kazoora, Rushere 
Katakuza E J Rushere 
Kyzusha J , Rushere 
Ruyonga G, Rushere 
Karanaryo G, Rushere 
Kangabo P , Rushere 
Kabaterame 0 , Rushere 
Ninsirma 0 P, Rushere 
Byaruhanga Z, Rushere 
Kaneragaba Berry, Rushere - 
Mi-s Ankunda, Rushere - 

Rushere 
Ky akabunga 
Bulimbi 
Nshwere Dairy 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Naama 
Rureshade - Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
House wife 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 
Farmer 



The matn trainers for the day were Canon Ruzolu and Mr Katakuza The trainers later 
travelled to Kampala 

On the 22d of October, 1997, the simlar follow-up traintng for the extenston agents 
prewously tramed took place at Matugga at Kkungu Dairy Co-operative The Gottschalk 
were accompamed by Mr Samuel Galiwango from Land O'Lakes office Kampala 2 1 
members of the co-operative attended as on list attached 

Tyaaba George 
Mrs Mubim 
Mr Mutesastra 
Ntansom P 
S seny mba 
Kasozi G W 
Ssentumbwe Lameck 
Ktbuuka K 
Kttaylta J 
Mrs Zawga 
Nkoonge 
Kyobe V 
fityabagre J 
Klgozi B 
Bwambala J 
Mr Ktsabaglre 
IOtaylta M 
Mr Musisi W 
Mr Matovu 
Mrs Matovu 
Mss Narnuslsl J 

The main trainer for the day was Mr Moses IOtayta who covered a number of topics like Calf 
reanng and ammal nutrition 

On 23rd October, 1997 a simlar traimng programme took place at Kattkamu Dalry Co- 
operative in Luwero Dlstnct The Gottschalk were still in company of Mr Sam Galiwango 
The main tramer was Mr IObtnge Moses Twenty four members of the co-operatwe attended 
the tratmng Thrs marked the end of the traimng programme for Scott and Astnd The two 
tratners left Uganda on the 24' October, 1997 (Fnday) They left a hand wntten letter to the 
Dtrector - Mr &chard Bakoja here attached 

On the 24' October, 1997 another trainer, a Volunteer from VOCA, Dr Juan Guerrero came 
to Uganda to start trairung farmers on Profitable Forage Productton Course 

On Monday 27' October, 1997, there was a meeting at USAID offices for the Land O'Lakes 
st&- Uganda, USAID staff, Dr Juan Guerrero and some VOCA staff members for Uganda 
Land O'Lakes was represented by the Director, Mr &chard Bakoja and Stephen Mayega 
USAID officials present Included U s  Gaudencia Kenyangi and Ruth VOCA was represented 
by Mr Amos Banmunsl a programme officer / project development and Mr Daudr Kaliisa, the 



Country Director VOCA / Uganda The purpose of the meeting was to discuss Dr Juan 
Guerrero's Traimg Programme in Uganda 

In the afternoon of the same day, 27" October, 1997 Stephen Mayega and Doctor Juan 
Guerrero vlsited Namulonge Research Station for the tramer to get used to the Ugandan 
farrmng condit~ons in terms of the available pastures and to discuss some issues with 
researchers at Namulonge We were received by the Farm Manager, Mr Gbuuka and Mr 
Byenkya an ammal scientist worlung on the development of pasture shrubs 

On Wedesday 28" October, 1997, Dr Juan and Stephen Mayega visited Makerere Umversity 
Nutrition Lab for Dr Juan to meet researchers mvolved in ammal nutrition We were received 
by Doctor Davld Kabassa and other researchers m the same department We were taken 
around the lab and many questions whlch Juan had were answered The same day in the after- 
noon, Dr Juan and Stephen went to Makerere Uruversity Agriculture Campus at Kabanyoro 
We were meet by Dr Bekunda, the Director of the place We were taken around the farm by 
Mr Chns Tweyambe who showed us the d~fferent pasture grasses and legumes being tned on 
the farm We also vlslted the water source for the farm 

On the 29" of October, 1997, Dr Juan and Stephen wsited Mtyana - Mwera Dairy Co- 
operative in Mubende Distnct Ths was to gve Dr Juan more time to see the type of 
pastures whch farmers have in their paddocks We were received by Mr Mutemankasa the 
Vice Chairman of the co-operative and Mrs Mayanja Noah, the assistant secretary manager 
We visited Mr Paul Musisi's farm at Lulagala village, Mr Mayanja's farm and Mr I(ltyo7s 
farm Dr Juan made some recommendations for the good maintamance of the pastures 

On th 30& day of October, 1997, we travelled to Mbarara - Western Uganda to visit farmers 
there In Rushere, Dr Juan vlsited Canon Ruzolu's farm in Nyabushozi to see the methods of 
pasture management and the grazing system there He still made some recommendations We 
later travelled to Mbarara Town and Juan was accomodated in Lake View Hotel 

On Fnday 3 1" October, 1997, we vlsited Kabwohe Dairy Co-operative m Bushenyi Distnct 
We were recelved at the co-operative society by the AT techclan, Mr David Mujum We 
were joined by Mr Amho from Kashaka Dalry Co-operative and wsited some farms there 
The followmg farms were vlsited - Mr George Nuwagrays fmn and Mi- Biragiro's farm and 
some two other farms 

On the l"~ovember, 1997, we returned to Kampala 

Report by Stephen Mayega 
Kampala Mlk shed 



To The Director 
Land 0' Lakes 

1 
From Gallwango Samuel 

Co-operatwe Development Manager 
LAND 0' LAKES 

RE: MONTHLY REPORT ENDING OCTOBER 3lSt, 1997. 

These were the tasks planned for October 

r' 
1 Perusal of the business financial reports and their adaptahon 

2 Sendtng of postt~on questionnrures to member co-operatives/associat~ons 

3 Ensure questtonnaue return 

4 Oversee Mrs Nuna- the trauung m a t e d  development speclaltst 

, 5 Orgame for sermnar on Dury productton, Extenston and Sales due on 14th, October 
1997 

6 Arrange for the Kampala mdk shade farmers' meetmg 

Accomobhments 

Perusal of busmess financ~al reports 

The perusal and adaptation of the business financial reports was started on and continues 
However a format on the general reporting on Co-operattvelassoctat~on was drafled and sent 
to together wtth the questlonnaue Some Co-operatives and assoaatlons have started 
submtttmg their monthly reports 

Send~ng of posrtron quest~onna~res to Co-operatrves and assoclatrons 

Positton questionnwres have been sent to various co-operat~ves and assoclatlons 60 of these 
have received the questlonnrures Among those that have received questionnaires tnclude Land 



0' Lakes member co-co-operatives/associa~ons as well as other potential members All 
members have shown great mterest m ths  

2 

Quesbonna~re return 

Much emphasts has been put on the need to have the questionnarres filled and returned 
Continuos remnders have been made to the members wtth regard to ths  15 questionnares 
have been filled and returned and more are expected 

Overseerng Mrs Nima 

Mrs Nuna -the matmal development spectahst has made some progress m tryrng to develop 
the t r m g  m a t e d  Mrs Nmma was gwen the task of translattng and adaptmg the Extension 
hand book entitled "Estabhshmg an Extens~on servlce" Mrs Nuna has worked on the 
introductory parts of the book whlch we have looked through 

Organrse for seminar on Darry production, Extension and Sales 

A follow up sermnar on the above was successfidly held fiom 14th-17th October 1997 The 
trmers were Mr & Mrs Gottschalk fiom the USA A comprehens~ve report on the s e w  
was made 

Arrangmg for the Kampala mllk shade meetrng 

The Kampala mlk shade meeting was successllly held on 27th, October 1997 at Seeta in 
Kampala The meetmng was the first of its lund in the Kampala mlk shade and it put a land 
mark tn the development of the d q  industry in Uganda Mmutes for the meeting were 
cornplled and submtted In the Mbarara mlk shade a simlar assoaation was formed The 
name of the association IS Western Uganda Dames (WUDA) On 28th , October I vvlth four of 
the newly elected executives of the Central Uganda Datry Farmers and Breeders Assoc~ation 
left for Mbarara We went to attend a meeting of distnct representattves tn the Mbarara mlk 
shade whose purpose was to remew the draft constitution 

Tasks danned for November 

1 Fmalwe wtth the perusal and adaptation of the business financial reports 

2 Send questionnaires to more potential members 

3 Ensure return of the filled questionnaires 



4 Contmue to work hand m hand wrth Mrs Nma 

5 Attend to the Voca consultant 

6 Link up wth the assoclabons fonned 



UGANDA PkT CORP 

F m  Sam Gallwango 

Memben Pitseat 

N3&ogo l 
M u ~ M u ~ a w k z a  
S d a  Ephrance 
Busagwa Davld 
M h b a  S 
Galswango Sam 
B a l a  Rcchard 

OCT 8 ' 9 7  6 59 



UGANDA P&T CORP 

Acy other Busmess 

OCT 8 ' 9 7  7 00 



The manbets msed some Issues con- forrmaon and w&s of cammttrees UI tk 
soaettes The 0 t h  queshons pnmady hmted im A.I s m w  V i w s  thz cafe densit2es In 
some parts of t h ~  wuntry 

All chumen one &a rhe otha gave then reports vcsMy The concern wss abaut the 
aami~es bemg undemka, present achwements btlenecks aud my finme plans Thc 
obsenahn was that zhcre was good progrrss 1n each of tbe c~operatwcs Mosr afthe 
sou- do coned mJL and ertha sell a on behalf of thar rnernbczr. Thc g a d  m n d  for 
every cc-oprrltrve smwy 3s to go ma processtng Notable example IS Rushere D q  Co- 
opzrafrve Scclety who hope to put up a darty procemng faaory 

3s p01ntCd Out earfrer parhclpatr~~ afwamcn In  he p r o m e  more csptually m rhc weslern 
regon ba4 been lmv The womm psradoxrdI> do most of the we& borne They produce 
fiod 1Rd to rbR ddclren a d  care for the aarnlals These women however a e  nor pven 
chance to mend trimungs They ~ J X  ether dented dK chance or they -ply do nor show Up 
to bc normmkd Because of chr6 problecq h* B&op w g b ~ e d  thar pray xraeIy mStICUteS 
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faclIrtated by Land OTLalies buf Land O'Lakes dl g-aduallj reduce us ~upporr m sukequent 
years m ggv(: the f imrms the autonomy to nm thrs acuvrt-I' t h d v e s  

(wu) Uganda's Fanness and Breeders 4ssoclatxon 

Kathy h r g a n  Iu@ight.ed the "ncw ~dea" to the rnmben The need w have an assured health 
iusraance s sornttlnng opportune This an ldea that the memben endorsed and the sooner &IS 
is done thc better 

Min 3/97 Any other busrness 

Under any other business - The malor itern / s u e  was an appeal ro the chamma ro w o b  
haad m hand wxh thm m b c q  ther erecutaves, orher ceoperatrves and Land OZakes 
office Because cxf thu agam the fc40w111g were mcumberrt upon all co-opemmcs, 

(i) Tc subrmt momMv reports, g d  co6peratm a ~ t ~  mes to Land O'LaLes of3ices 

(v) Attend the quart& meefmgs d e d  by Land O ' U  

However the followmg uere risks to be taken on by Land O'Lakes office 

The ineetmg adjourned at 6 30 p m w t h  a shart player gwn by Getrude ]Lf~}'1ggm 
I 

I 
I 
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I 

From. Gall- Samuel 

RE: MONTHLY REPORT ENDING SEPTEMBER 30TH 1997. 

On 10% October 1997 ue had a staffmdmg T b  meeting was chanted by Kathy Horgap 
The purpose of rhe memug was to rewcw Land O%aLes act~t~es,  the actuevemeats as -Ndl 
as tbe prqect's co- m terms affimdmg Also m the IDeetldg we were asled to subrmt 
our work plans and suategm 

On 1101, October 1997 we bad a mceung b t x m a  Land 0' Lshos and Co-apaauve dramen 
The mmes oftfie mocnng are artilched 

Om of the map ~ssues that arose m the meeung was the n d  for the Co-opesawes to 
develop the baht of wmmg moWy repom wbch raports must be subm~tted to 
]Lend 0' Lakes offices However tbe fzar that the mEmben expressed was om of lack of 
knowledge on the format ofrepart wnrmg Kathy Uorgen gam me good sample rnarsnal on 
whiu a busmess plan could be and alm wbat &mmal repam look lke "Che m a t e d  so 

OCT 8 ' 97  6 56 i 
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UGANDA P&T CORP 

AmVm major task that I have worked an a ro design a queshonnf!ue rhat seeks to @ 
dbnnauon txmmmg the pwent status of the Cooperatrves af3ilraud to Land 0' Lakes 
A copy of rhrs q u w n n a  1s aho axtadmi Sud~ nnportant mfoomtron bd nor been 
adequzrtely assembled l h  I hope wrll answer m)t m m d a t e  objachve of operahod tine 
tumng of the c a - o p ~ v c s  and assocxahons 

Some of c&e q u e s f i o w s  have been oent-wmatlnng farmers feel p l e d  u, here fiiled 
The need to adapt m n g  matend to our local ntuatlons 1s panu~o\mt. I havc been tssked to 
work along Mrs Ntnra a mafecial devdopmenr speclhst ta ahgn her onto what we feel 13 good 
fm ow poopre 

I 
OCT 8 97 6 57 

256 4 1  345597 P R G E  '002 



Tbs Qucsuonmre SROULD NOT bc by ONE person only Etfpc~sibie let the enme 
Execmve do t b ,  In case mery nunber ammc bt thwt kt rhe Cbnuan, the blanager and 
some oitrer person do rt. 

mi  YOU 

2 Marlrag address 

county- 
Pans h- 

5 Name of contact penon 

I 

i 
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UGANDA P&T CORP 

How many members does the Co-ope~veIAssoast~on bave? 
Males Females 

How many are lidy pad up members7 Males Females 

Of those mmoned &ow m q  are act~vc? Male. Females 

Ofthose mcutioned how many arc m-e? Males Females 

What is the p o t 4  i x m b e d q  ofthe C w ~ d A s s o a a ~ n 7  

What do you do to gct more members7 

LEGAL STATUS 

1 When was your Co-opemtrvelAssoaanon formed? 

4 In whch year was the C o ~ d A s s a a a t ~ o n  qpsteced? 

5 KNO WHY7 (nck where apprapw) 
(a) W e  don I meuwc up to the raqurred mtnrmurn nu&r 
(b) We arc unaware of the regmatmn p r o d u c  
(c) Cur efforts h v e  been hampued by thc r c k m ~ ~  offices 

256 4 1  345597 PRGE '004 



To TheDuwor 
Land 0' Lakes 

UGANDA PBT CORP 

REo MONTHLY REPORT ENDING SEPTEMBER 30TH 1997 

The month of September had m t m  rotanng around the Health Partners Team that v~slted 
the c o w  The other major a c t ~ t p  pas the m c m g  between Lad 0' lakes and 
Co-operattvc Chrurmen 

In rhe &-st weel; afthar vat. togelher wth MT Bal,oga the Health partzws team w e d  the 
a-owratnes zn the ws&m pan of the c o w  Befare they wau to the western part of the 
countr~r they held several nwetulgs anth health dellvery services wtJm rhe c o w  

On Y& October 1997 we w t e d  Kinmya women s Group rn Krnanya 83 members were in 
attaxiance The purposc of tb msrt was srmilar ro that rn Mqma 

On I lth, Odder 1997 we had a meewg berweea Laad 0' Lakes and C o - o p m e  c h m e n  
She m u m  ofthe rneetolg are anschad 

One of the -or m a  thaf aroce m the nreetmg mas the Deed fin the Co-opaamws to 
develop the fmbrr of ~ m m g  nrmthly rtports whch reports must be submrttzd ui 
Land 0 Lakes ofiiccs However rhe fkar that the members expressed was one of lad. of 
bowledge on the f m a t  of report m n u ~ ~  Kslhv Horgan ga\ c me good sample mitend on 
wtrV a busmess plan cuuld be a d  also what Gnanaal reportn look hke The mama1 so 



(d) We don't have a constrtuuon 
(el Or.her9 (Speafyl 

L l O A  P&T CORP 

3 What probkms Irmn: your operauons~ 
1 
2 
3 

5 How d e n  do you hold m*? (Gve type and fiapuency) 

P Are you sans6ed wrtfi thc o v e d  pzrfonnancc of your 
Co-operatl~AsbaclaIlofl~YES/NO 

1 WhaE semcer do members get from your Co-operawdAssocxanm 
1 
2 
3 
4 
5 

8 
OCT 8 '97 6 58 

i 
( 
I 
\ 

256 41 345597 PA G E  006 



UGANDA PitT CORP 

1 LIS tbe p h j ' ~ d  pfOp?y that tk c o ~ p e r a t n ' d h s ~ ~ b o n  owIlS 
&S41 bQUd(hW CO~&QQP 
1 
2 
3 
9 
5 
6 

1 Who are your Bankers7 

2 Who m a w  your finances', Ginc names and qud~ficatlan 

3 Do yon use andam7 I%S/NO 

4 IfYESwltoareTHEy7 

S rfNOWHYNOT7 

O C T  €3 ' 9 7  6 59 i 
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APPENDIX 6 

Financial Summary 

Uganda Pnvate Seaor Dzuw 



L a n d  O'Lakes, Inc 
F ~ n a n c ~ a l  Summary 

UGANDA 
617-0136-0-00-4001-00 
October, 1998 

Actual Y-T-D 
Month Actual 
10198 Thru 10198 

Y-T-D Grant to Date Actual 
Quarter 

10101 -12131198 
Budget 

Thru 10198 

99,000 00 

102,633 00 

31,867 00 

0 00 

16,500 00 

50,000 00 

300,000 00 

91,550 00 
4,085 00 

395,635 00 

39,563 50 

435,198 50 

Actual 
Thru 10198 

Long Term Techn~cal Ass~stance 

Short Term Technical Ass~stance 
and Tramng 

Program Management 

Credlt 

Goat Program 

Subcontracts 

SUBTOTAL Direct Costs 

lnd~rect Costs 
G 8 A Subcontracts 
**Overhead Rate Adjustmnt 1996 
1997 dlrect costs m~ssed 

TOTAL FEDERAL FUNDS 

Non-Federal Funds 

TOTAL PROJECT 

Th~s report represents a summary of actual and accrued expenses for the 
referenced agreement or grant. If accrual expense amounts were not available 
for actwkes occumng In the reported quarter, those expenses w ~ l l  be reflected 
n the ned  quarterly financ~al summary 


