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Proposed Schedule of Activities (11/98-4/99)

Activity November | December | January February | March Apnril
Assessment of VCT activities XX
Assessment of Lubuto and satellite XX
clinics’ structure
- proposal by neighborhood XXX
committee XXXX XXXX XXXX XXXX
- clinic remodeling
Formative research XX XX
Community assessment XXXX
Communication with perinatal XX XX XX XX XX (ongoing)
transmission working group XX
Decide on essential services XXXX XXXX XXXX
Determine course content XXXX XXXX XXXX
Identify IEC materials XXXX XXXX XXXX
Traming health workers XXXX
Introduce VCT/infant feeding XX (ongoimng)
Disseminate HIV and infant feeding
policy framework (Ndola) XX
Design operations research XXXX XXXX XXXX XXXX (ongoing)
Recruit/place coordinator XXXX XXXX XXXX XXXX XXXX (ongomg)




