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I INTRODUCTION 

The Center for Human Capaclty Development (GIHCD, or the Center) is one of five Centers in 
USAID's Bureau for Global Programs, Field Support and Research, and serves as the Agency's 
central operations unit for bas~c education, higher education, workforce development, traimng, and 
telecommumcat~ons/ information technology Th~s  document details the Center's strategy In each 
of these areas for the period 1999 through 2003 

A Overv~ew of the Strategc Plan 

GIHCD's Strategic Plan includes the followmg elements Part I summarlzes the Center's mandate, 
defines human capacity development and describes GIHCD's approach, Part I1 summarlzes critical 
problems of human capacity development m USAID-assisted countries, outlmes the roles of 
Agency offices, partners, stakeholders and other donors m respondmg to these problems, and 
discusses how GIHCD exercises leadershp and promotes coordination withrn and outside the 
Agency, Part I11 provides a framework for malung strategic program choices, explains the Center's 
Strategic Support Objectives, program approaches and program results/outcomes, and provides 
direction for unplementing GIHCD programs over the period of the Plan, Part IV outlines 
GlHCD's Performance Mo~utormg Plan, and finally, Part V (a separate document) outlmes 
GIHCD resource allocation across objectives and anticipated results 

B Mandate 

The mandate of the Global Bureau's Center for Human Capacity Development (GIHCD or the 
Center) is to ensure the achievement of USAID's Goal Three -- "human capacity built through 
education and tramng " GIHCD does this m the followmg ways First, it provides field support, 
1 e , assistance to other Agency bureaus, centers and mssions, partners, stakeholders and 
customers, for the attainment of Goal Three Second, it provides techcal  leadership through the 
study of emerging issues w i h n  the sector, and recommends "best practices " Finally, GIHCD 
develops, directly lrnplements and evaluates selected programs to mtroduce new, often cuttmg 
edge, solutions to human capacity development (HCD) problems, with the full participation of 
other Agency offices 

The Center contributes to the development of USAID policies and strategies related to human 
capacity development (HCD), and ensures their implementation throughout the Agency It 
develops and tests new technologies and approaches to unprove the quality and relevance of 
educat~on and tralnmg, and supports and momtors thelr application Special efforts are directed to 
the needs of under-served populations, ~ncludrng glrls, women, the disabled and victlrns of abusive 
chlld labor, m all of the Center's activities For mtial presentation m GIHCD's R4, the Center 
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will make a prellrninary assessment of Agency progress toward the achievement of objectives 
under Goal Three, that will serve thereafter as a basis for dialogue among Global Bureau 
Centers and WID Office, the Regional Bureaus, and PPC The adjusted and enhanced assessment 
will then feed directly into the Agency Performance Plan (APP) and the Annual Performance 
Review (APR) 

C Human Capac~ty Development 

Human capacity development (HCD) includes all formal and Informal systems and institutions 
which seek to expand personal opportumties and unprove the abilities of individuals and 
institutions to contribute to sustainable political, economic and social development Bas~c 
education (including early childhood development, prmary and secondary education, adult literacy 
and numeracy) is essential, particularly for disadvantaged and low income people to participate in 
political processes and to mprove their economic and social well-bemg H~gher educat~on and 
the development of workforce slulls prepare individuals to carry out critical development tasks and 
enables societies to access the world's rapidly expandmg store of scientific and technological 
knowledge In-country, t h d  country and US trsumng (mcludmg formal, informal, on-the-job, 
academic or practical tralrung) equips mdividuals to make lmmediate unprovements m their 
performance and strengthens orgaruzations cntical to the development process Finally, expanded 
access to mformation technology and telecommun~catlons servlces enables broad and equitable 
access to the information requxed for successful functiomng m political, economic and social 
spheres Without such access, mdividuals, cornmumties and societies will be increasing 
disadvantaged in the 21st century 

D GIHCD Approach 

Although USAID's Strategic Goal Three was only recently established, the Agency, through 
GIHCD, has an established and dynamc mtitutional base for acluevmg thls goal GIHCD's 
experienced staff has worked m all of USAID'S regions, and the Center has established close 
worlung relationslups with all regional bureaus and most field missions Staff members respond 
rapidly to problems ansmg m USAID's more trad~tional programs, and mcreasmgly, GIHCD is 
positioned to address the lmmediate needs of countries m crisis and transition as well 

GIHCD has strong relationshlps with its partners and stakeholders through a vanety of formal and 
informal workmg relationslups, e g , the HCD Sector Council, quarterly meetmgs with the 
International Education and Tralnrng Coalition (IETC) and the Association Liaison Office's 
Consultative Group, and regularly scheduled meetmgs with all grantees, cooperators and 
contractors GIHCD emphasizes donor coordmation, enablmg USAIDIWashmgton and field 
offices to keep abreast of plans and programs and leverage substantial complementary resources for 
achieving Agency objectives 
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Through academic and inst~tutlonal contacts, GIHCD momtors innovations and new experiences in 
the HCD realm, and sponsors research for the development and adaptation of appropriate 
technologies and leamng systems to meet bureau and mission needs G/HCD has also established 
a variety of grant and contractual mechamsms for rapid and flexible response These mechamsms 
enable bureaus and missions to benefit from economies of scale in program design, lrnplementation 
and evaluation, and to fac~litate the transfer of experience and lessons learned across countries and 
regions 
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PART I1 ANALYSIS OF THE ASSISTANCE ENVIRONMENT AND RATIONALE FOR 
PROGRAM DIRECTIONS 

This part of the Strategic Plan outlines the mportance of human capacity development (HCD) in 
serving U S national interests and attaimg USAID'S Strategic Goals It summarues the state of 
HCD in USAID-assisted countries and identifies the major obstacles that must be overcome in 
achieving Agency goals It outlines the responsibilities of various USAID offices, stakeholders, 
partners and other donors in resolvmg HCD problems and pursulng Agency Goal Three Finally, 
it discusses G/HCDYs techcal leadershp, coordmation and collaboration roles in greater detail 

A U S Natlonal Interests 

Strengthemng human capacity in the developmg world contributes to meetmg U S national 
interests by supporting and sustamg polit~cal, economic and social development, thereby helping 
to create a more secure, prosperous and democratic world Adequate basic education and the 
development of marketable workforce slulls provide Increased opportumties for the poor and 
disadvantaged, that broaden participation m democratic processes and econormc prosperity, and 
encourage application of the rule of law (mcludmg narcotics interdiction) and protection of human 
rights and environmental quality Providmg basic education specifically to glrls and women 
provides the additional benefits of contributmg to stabillzing the world population, protecting 
famlly health, and decreasmg the spread of infectious diseases Improved economic opportumty 
and quality of life in individual countries and regions reduces outmigration, and contnbutes to 
political stabilnation and e h c  peace Fmally, with greater participation m broad-based economic 
growth as a result of education and t r a m g ,  people in the developmg world become consumers of 
U S exports and otherwise participate m the global economy For these reasons, the U S is 
committed to building human capacity through education and tramng, as well as through expanded 
access to information technology 

In countries m crisis or transition as the result of conflict, economic deterioration or natural 
disasters, the restoration or marntenance of broad access to quality basic and hgher education is 
one of the key Issues to be addressed Chldren and families under extreme stress or m refugee 
camps look to education for stabdity, opportuntty and hope Where natrons move from 
authoritanan command econonues to free market democracies, new slulls, management tecbques 
and systems of governance are requlred Education and tramng efforts can fill critical slull 
deficits created by the conflict or facilitate the development of new slulls necessary to restore 
peace, prevent future conflict, decentralize decision malung and encourage participation and 
democratic, market-onented development 
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B Importance of Human Capacity Development 

1 Human capacity and the development process 

Human capacity development has long been one of the Agency's most lrnportant tools for 
supporting and sustallllng polltical, economic and soclal development Its importance IS recogmzed 
by USAID Goal Three - human capacity built through education and trarnmg For program 
design, ~rnplementation and evaluation purposes, the achievement of Goal Three is dlvided into 
four areas (1) basic education and early chldhood development, (2) higher education and 
workforce development, (3) traimng, and (4) information and telecommumcat~ons services In the 
Agency Strategic Plan, the fust two of these areas are subsidiary strategic objectives of USAID's 
Thlrd Goal The last two areas have a cross-cuttmg role in the achevement of all Agency goals, 
wlth leadership placed under the Thud Goal 

Basic education and early childhood development Econometric studies have demonstrated a 
high correlation between broad-based access to quality educatlon and sustamable economic growth 
The attainment of umversal prunary education, for example, was recogwed as the largest smgle 
contributor to the economlc growth rates of hgh-perfonng Asian economies Given the 
Agency's goal of unprovmg broad-based economic growth, there IS no doubt that providmg 
adequate baslc education and llteracy to all, but particularly to under-served groups -- including 
girls, women, minority and unpoverished groups, persons with disabilities, and cluldren in abuslve 
cluld labor -- is a fundamental requuement of USAID'S development efforts The poor, in 
particular, benefit from public spendmg on basic educatlon because such lnvestrnents provide them 
with the tools they need to unprove thelr political participation and economic and social well 
being Female education is now recogwed as promotmg particularly broad social benefits, 
including lower fertility, infant mortality and chlld morbidity rates, as well as unproved famly 
health and nutrition High hteracy rates enable local populations to mobillze effectively for 
sustainable environmental protection, and the reversal of environmental degradation 

Higher education and workforce development Institutions of hgher education and workforce 
development prepare leaders, professionals and workers to build stable and prosperous public and 
private sectors and civil societies that acheve lastmg stability, strong economlc growth and 
improved quality of life Umversities and colleges equlp mdividuals with the knowledge and skills 
required for leadership positions m the public and private sectors, produce new knowledge through 
research, transfer, adapt and dlssemlnate knowledge generated elsewhere to enhance productivity, 
and provide advlce and consultancy services to all sectors, mcludmg civil society Partnerslups 
between industrial, governmental, and non-governmental orgmations and lugher education and 
workforce development mtitutions enable the identification of new or different slull needs and 
provide l e a m g  systems to meet these needs m all sectors The availability of an appropnately 
slulled workforce drlves domestic and foreign mvestment decisions that close the vrrtuous cucle by 
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providing expanded economic opportunities and unproved physical quality of life -- including 
access to more and better education -- for the entire population 

Trainmg Traimng is financed by USAID to mprove the effectiveness of host country 
individuals and institutions that are critical for the achievement of specific political, economic and 
social development objectives In the developmg world, institutions of hgher education and 
workforce development often are not equipped to provide the crucial slulls needed to support and 
sustain political, economic and social development S~rnilarly, countries in crlsis typically lose 
their t r a m g  capacity, whle countries in transition fmd themselves laclung substantive knowledge 
or disciplmes essential to thelr effective functionmg as free market democracies In these cases, 
human capacity development requlres the development of demand-driven traimg mterventions to 
meet specific and Immediate needs In all cases, tralmg may take place in the U S , in thud 
countries or m host countries, and distance l e a m g  is becommg an increasingly cost-effective 
option 

Information and telecommumcat~ons servlces In today's technologically sophsticated world, 
access to information technologies is an mdispensable component of human capacity development 
In the twenty-first century, access to information and information technologies will be determmed 
by (1) international and national telecommu~llcations policies, laws and regulations, (2) the 
techcal  capacity of key mformation-related institutions, and (3) the ability of local institutions to 
adopt and disseminate cuttmg-edge information technology applications 

2 Key human capaclty development problems 

The following points summarize the types of issues bemg addressed by all Agency bureaus, 
missions and stakeholders m acluevmg Goal Three 

-- While many developmg countries have made substantial progress m recent decades in 
raising prmary and secondary school enrollment rates and acluevmg basic literacy, many 
nations still have a long way to go to reach umversal enrollment, even at the pmary  level 

-- Resources for basic educabon m most developmg countries depend prunmly on government 
fundmg, and are suffermg relatwe declmes whle enrollment is mcreasmg The result is 
overly large class sues, less effective teachers, and fewer textbooks, wluch add up to a 
poor quality education, that, m turn, reduces the benefits of attendmg school and raises the 
rates of grade repetition and school dropout 

-- In most regions, limited access and poor quality affect grrls more severely than boys, 
leadmg to sigmficant gender gaps m prunary and secondary enrollment and completion 

- -  - - -  
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-- Many countries have adopted financing and other policies that llrnit access to basic 
educat~on for female and low-income populat~ons, and unpair the quality of basic educat~on, 
wh~le allocatmg scarce resources to subsidizing higher education for wealthier groups, or to 
supporting outdated vocational education institutions 

-- In many countries, there is a clear disconnect between the skills provided by publicly 
funded learrung systems and those needed by emergmg economies Business and industry 
are unable to find adequately tramed candidates at the same tune that most school leavers at 
all levels experience severe unemployment or underemployment 

-- Few nations have developed public and private partnerships to ensure that appropriate 
policies and programs are in place for effective workforce development As a result, 
countries fail to adapt to the rapidly changlng global economic environment An 
underdeveloped workforce with lmited technological capacity attracts little domestic and 
foreign investment and becomes a barner, rather than a contributor, to national 
development and economic growth 

-- Successful solutions and cntical information required to address HCD problems and 
unprove the quality and relevance of a developmg country's education and traimng are 
seldom easily available to teachers or to educational planners and admmstrators Great 
opportunity costs result from the lnaccessibriity of mformation, technologies, policies and 
program approaches that could bring about needed lrnprovements 

C Human Capacity Development Responsibihtles 

With human capacity development recognued as an important tool for meetmg U S national 
interests, and as one of SIX USAID goals, the Agency has charged a number of operational unlts 
with various aspects of responsibility for the furtherance of human capacity development To this 
end, G/HCD collaborates with other Agency centers, bureaus and missions, along with numerous 
stakeholders and other donors that make sigmficant contnbutions m the area Knowmg what 
others do, what resources are available from them, when and where they plan to unplement 
programs, and what lessons they have learned is crucial if Agency resources are to be soundly 
applied and thelr unpact maxlmued Thls Strategic Plan reflects the needs, views and interests of 
other USAID and external organnations regardrng HCD development An illustrative list of their 
Interests follows 

-- Women m Development (WID) Office Human capacity development at all levels is 
critical to enablmg glrls and women to gam equal participation rn the economic and social 
development process Attalnrng broad-based economlc growth requlres the full 
participation of educated women Educated glrls help to ensure unproved comrnumty 
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health, nutrltlon and family prosperity, as well as continued access by all family members 
to baslc education opportumties 

Center for Democracy and Governance Literacy and basic education underpin broad- 
based partlclpation in the democratic process and contribute to local development Higher 
education provides traimg for the leaders and managers to strengthen democratic 
institutions and establish a forum for the expression of pluralistic ideas Decentrallzatlon of 
education and local participation m education management encourage effective democratic 
governance Civic education is crucial to inculcating democratic practices in schools and 
cornmumties 

Center for Economc Growth Human capacity development provldes the slulls required 
by business (large and small), industry and the public and private institutions supporting the 
expansion of the global economy Education often represents the largest sector of national 
budgets and IS a central concern for maxunmng the unpact of social sector mvestrnent 
Education and trauung are essential to the development of emergrng markets 

Center for Population, Health and Nutrit~on Basic education and specialized t r a w g  
for glrls and women have a dlrect Influence on fertility levels, chld survival, unproved 
nutrition and health, and curtailmg the spread of mfectious diseases Early childhood 
development and youth programs m health and nutrition can benefit from mtegration with 
education programs, both formal and non-formal 

Center for the Environment Education provides an understandmg of why the 
environment must be protected as well as how citlzens can do thelr part Information 
technologies give them the wherewithal for effective action Trauung is also necessary for 
the effective design and lrnplementation of envlronmental programs Improved 
envlronmental protection is hghly correlated with umversal basic education 

Regronal Bureaus The Regional Bureaus support a large array of human capacity 
development programs mcludrng basic education, hgher education, workforce development, 
t r a m g  and the application of ~nformation and telecommu~~~cations technologies GIHCD 
provides extensive field support and techcal  leadershp to each of these bureaus for thelr 
HCD programs, and works collaboratively with them on the dlrect unplementation of 
selected activities 

USAID Field l\ll[lsaons The human capacity development programs that most directly 
reach USAID's clients are admmstered by the Missions Most HCD resources are 
controlled by the Agency's field Missions, and the Missions provide oversight to all USAID 
human capacity development programs unplemented by Centers and regional bureaus m the 
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field Individual missions, however, have very different mixes of the specific HCD 
servlces which they unplement, depending on varying national realit~es 

-- Bureau for Humanitarm Response Countries in crisis often require Immediate human 
capacity development programs including assistance with resuscitatmg and redes~gmng 
damaged, destroyed or flawed education systems, and with the provision of traimng to 
break the cycle of violence, to restore normality, and to provide the necessary slulls to 
support effective orgamational performance BHR programs also benefit the HCD sector 
School feeding programs under Title I1 contribute dlrectly to lmprovlng school achievement 
and rates of completion 

USAID shares responsibility for addressmg HCD problem areas with a number of stakeholders and 
partners A large number of private academies, mtitutes and foundations raise and deploy their 
own resources and also serve as USAID grantees and contractors for providmg services to carry 
out HCD programs in developmg countries In addition, institutions and orgarnations related to 
higher education and workforce development are engaged extensively in programs for lrnprovmg 
HCD conditions It is to USAID'S advantage to harness and support these private development 
efforts in carrying out programs that assist with the attalnment of Agency Goal Three 

In addition to USAID, other federal agencies provide or have the capacity to provide HCD-related 
servlces to USAID countnes, includmg the Department of State, the Umted States Inforrnation 
Agency, the Department of Education, the Department of Labor, the Department of Health and 
Human Services, Peace Corps, the Department of Commerce, and the Federal Cornmumcations 
Commission, among others GtHCD benefits from collaboratmg with these government offices for 
mobillzing the HCD resources needed to address Agency goals, thereby attalmg further 
efficiencies through coordination 

Other donor organnations have far more resources than USAID to mvest m the unprovement of 
human capacity m the developmg world Development banks such as the World Bank, the 
Inter-American Development Bank and the African and Asian Development banks not only provide 
loans for major programs but also finance specific research activities and develop learnmg 
technologies that are beneficial to USAID for the attalnment of Agency objectives Umted Nations 
orgamzations such as the U N Development Program, UNESCO, UNICEF and the International 
Labor Organuation (ILO) are also sources of fundmg, technologies and lessons learned In 
addition, other developed countnes are engaged m extensive bilateral and multilateral assistance 
programs, many with substantial HCD expenditures GlHCD collaborates closely with other donor 
agencies through the International Worlung Group on Education (IWGE), the Education for All 
Steering Committee (EFA), and several other key international worlung groups 
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D G/HCD9S Role m Technlcal Leadership and Coordination 

Ne~ther the Center nor any other single Agency or external office will produce all of the results 
necessary to attain the Agency's HCD objectives For USAID to maxmlze the impact of its 
relatively lmted  HCD resources, G/HCD must coordmate internally, as well as with national 
governments, other stakeholders, partners, other federal agencies and other donors, as descr~bed 
above In ths  way, the Center's lmited resources will be used to thelr best advantage, and 
problem areas cr~t~cal  to attaimg USAID Goal Three will be appropriately identified and 
adequately addressed G/HCD's ability to coordinate Agency activities and collaborate effectively 
w~th others depends on mamtaimg a leadership role as an mnovative force in the HCD area 

1 Technical leadership 

G/HCD is charged with exerclsmg global leadership for the HCD issues most mportant for 
attamng USAID'S Strategic Goals, especially Goal Three By analyzmg emergmg HCD problems, 
and encouragmg stakeholders, partners and other donors to become engaged m thelr solutions, 
USAID can leverage support for HCD objectives far beyond its own llrmted personnel and 
financial resources 

The most effective way of exercismg leadershlp is to frame contmuously the questions of greatest 
lrnportance for unproving the quality and relevance of human capaclty development Some of the 
questions currently bemg addressed are 

When p m a r y  education is expanded rapidly, how can nations best lmprove l e a m g  
outcomes and educational quality? 

What is the best rmx of bas~c educat~on, hgher educat~on and workforce tramng to meet 
the private sector's needs for slulled workers and to acheve sustainable development? 

What are the most effective ways to ensure local participation and the effective 
decentraluation of education systems? 

How can cornmumty schools be scaled up to meet national education needs m the least 
developed nabom? 

How can human capacity development better meet the needs of glrls, women, ethmc 
mmorities, persons with disabllit~es, victlrns of abusive chld labor and other under-served 
groups? 
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-- How can advances in organizational development in the U S private sector be applied to 
improving the performance of developing country institutions to achieve broad-based 
economlc growth' 

-- Which countries can benefit most from the application of early childhood education as 
measured in later success in school' 

-- What are the best ways to plan and unplement educational support for countries in crisis or 
transition' 

-- How can hgher education and workforce trainmg best be orgamed to help attain national 
sustainable development' 

-- What are the best programs and technologies for introducmg rapid, cost-effective 
unprovements in educational quality in countnes with hlgh dropout and repetition rates? 

With selected stakeholders and partners, GIHCD will apply a small amount of resources m order 
to frame and conduct research on these and other questions Thls new mformation will be tested 
and adapted by GIHCD with the participation of Agency bureaus and missions for application m 
meetmg Agency objectives 

As a Global Bureau Center, GIHCD is responsible for coordlnatmg and reportmg on all HCD 
efforts withm the Agency, for ensumg Agency, bureau and mission adherence to established 
reporting requirements, HCD policies and procedures, and, on behalf of USAID, for systematic 
collaboration with relevant partners and stakeholders on topics of mutual mterest To exercise 
these responsibilities effectively, GIHCD has established four strategic objective teams (Basic 
Education, Higher EducationlWorkforce, Trammg, and Information Technology) two functional 
teams (Strategic P l m g ,  Outreach and Comrnumcations) and two cross-cuttmg teams (Education 
Policy and P l m g ,  Cnsis and Transihon) In addition, GfHCD has four regional teams (Afnca, 
AsiaINear East, EuropelNew Independent States, and Latm Arnenca and the Cmbbean) and 
several country representatives to facilitate relationships with USAID'S regional bureaus and 
mission staff in key target countnes for HCD assistance, and ensure adequate and effective field 
support, techmcal leadershp, and drrect rmplementation, as appropnate 

Externally, G/HCD coordmtes with over 35 brlateral and multllateral donors through the 
Internatronal Workrng Group rn Education (IWGE), Educatron for All (EFA), and engages 
regularly wrth rts partners m the Internatronal Education and Tramng Coalrtron (IETC) and wrth a 
broad range of international techmcal groups rncludrng those for persons with disabilities 
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PART 111 STRATEGIC FRAMEWORK OF THE CENTER FOR HUMAN CAPACITY 
DEVELOPMENT 

Part I11 outlines how GIHCD supports the Agency's attainment of Goal Three Section A explains 
GIHCD's choice of focal areas, or Strateglc Support objectlves (SSOs), by showing how they are 
linked to the Agency's two HCD objectlves as well as its two cross-cutting emphasis areas 
Sectlon B explores each of G/HCD's four focal areas m turn, ~ncludlng an analysls of problem 
areas, crit~cal assumptions, program approaches, results each SSO team is committed to achiev~ng 
dur~ng the p l a m g  penod, and indicators whch will be used to measure progress in attaimng 
results Section C discusses how GIHCD is managed to support agency objectives through the 
intermediate results outlmed m thls plan, as well as to measure the effect~veness of its own efforts, 
including the provision of field support, techcal  leadership, and direct program unplementat~on, 
as appropriate 

A Agency Goal Three* Buildmg Human Capaclty through Education and 
Traning 

Agency Goal Three, "human capaclty built through education and trammg," encompasses two 
Agency HCD objectives and two cross-cuttmg emphasls areas (see chart followmg the Table of 
Contents) The first Agency HCD objectlve IS "access to quahty basic educat~on for under- 
served populations, especially gwls and women, expanded " Th~s  Agency Objectwe IS directly 
supported by the Center's focal area or Strateglc Support Objective (SSO) 1 "baszc educahon, 
especzally for gzrls, women and other under-served populatzons, zmproved and expanded " The 
Agency's second HCD objectlve IS "the contribution of host-country institutions of higher 
educat~on to sustamable development mcreased." GIHCD supports tfus Objectlve through its 
SSO 2 wlth identical wordmg "The contrzbutzon of host country znstztuhons of hzgher educahon 
to sustaznable development zncreased " 

The two Goal Three cross-cuttmg emphasis areas are tralnmg and lnformatlon technology 
GIHCD supports tramng through SSO 3 "The work performance of host country trainees and 
effechveness of host country organzzahons zmproved through traznzng, " and mformation 
technology through focal area, or SSO 4 "Access to and applzcahon of znfonnahon and 
telecomrnunzcahons semces expanded " These two cross-cuttmg emphasls areas relate to all 
Agency goals -- not just Goal Three T r a m g  to rmprove mdlvidual and orgamzatlonal 
performance is key to the acluevement every Agency goal, as well as to subsldlary and related 
bureau and mlsslon objectives Smlarly, access to and the appl~catlon of information technology 
and telecornmu~ucations servlces support and sustam the accomplishment of all Agency goals 

The results targeted by GIHCD's four emphasis areas are tightly lrnked Improved and expanded 
basic educat~on w~ll  prov~de mdlviduals and target groups m USAID countnes with the essent~al 
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knowledge and abilities to participate fully in the political, economic and social life of their 
cornmumties Through partnersh~ps between higher education orgamzations, the capacity of 
parttcipating individuals and groups to meet their own development needs, including sustained 
professional and techcal development will be enhanced T r a m g  will meet the lrnrnediate skill 
defic~ts ident~fied as barriers to the achievement of a broad range of USAID and development 
goals F~nally, broader and quicker access to information, knowledge and slulls through the use of 
telecommu~ucations and information technologies will serve all of these HCD purposes, as well as 
the broader range of Agency development goals A common characteristic of each of the Center's 
focal areas is the identification of and reliance on the most cost-effective alternatives to attain 
intermediate results, and to further the Agency's Thlrd and other Goals These GIHCD efforts 
reinforce and expand HCD and other results produced elsewhere in USAID, as well as by 
USAID's stakeholders and partners 

B GIHCD Strategw Support Objectives (SSOs), Program Approaches, Anticipated 
Results and Performance Indicators 

1 Strategx Support Objective 1 - Baslc educat~on, especially for pis, 
women and other under-served populations, unproved and expanded 

a Rationale lncludmg goals and objectives 

While basic education m USAID-assisted countnes is of cntical mportance for the attalnrnent of 
Agency goals, it represents a major foreign assistance challenge In most developmg countries, 
funding for basic education is Inadequate even though it represents one of the largest public sector 
expenditures The number of actual and potential beneficiaries m basic education m any country is 
llkely to be the largest idenQfiable beneficiary group of any public service GIHCD must carefully 
develop its strategy m thls extensive field if its lunited resources are to achleve sigmficant results 

Basic education has long been a major mvestrnent area of USAID and other donor assistance 
agencies Decades of lessons have already been learned about how to unprove the access, quality 
and relevance of basic education Numerous effective approaches are available for adaptation and 
replication Furthermore, educators and admlnlstrators m USAID-assisted countnes frequently are 
open to changmg the ways they have traditionally thought and behaved For example, trainmg 
programs that use smulation models for decision malung help participants to consider options for 
mtroducmg change whde nunmuzmg risks Research at the local level, often conducted by 
teachers themselves, is another mexpensive way to strengthen and mprove programs or adapt 
outside experiences to meet local needs Also, new technologies can introduce change that is cost- 
effective and wide-spread 

Center for Human Capaczty Development Page 13 



G/HCD Strategic Plan 1999 - 2003 Part IZZ, Strategrc Framework Banc Educahon 

GJHCD, with ~ t s  lmited resources and staff, has adopted a strategy to effect sigmficant 
lmprovements in the access, qualrty and accountability of basic education by (1) taking advantage 
of what is currently known about lrnproving basic education, (2) facil~tating the adaptation of what 
IS known to meet differing requirements m specific situations, (3) stmulating research and analys~s 
at the local level to gwde the appl~cation of solut~ons whch address local problems, and (4) 
fac~litating the appl~cation of new technologies In many cases, this strategy beglns with the 
identification of successful local experiences that have resulted in lrnprovements in basic education 
These "lessons learned" lead to repl~catlons of interventions at the local level They demonstrate 
the v~ab~lity and worth of the interventions and trigger participatory pilot activ~tles involving local 
organizations that are willing to share the r~sks Successful pilots frequently are replicated 
nat~onally and internat~onally 

GIHCD helps the Agency learn about cost-effective mterventions for lmprovmg bas~c education 
Interactive radio lnstruction is an example of how GIHCD has worked w~th low-cost technolog~es 
that increase the access~b~lity of bas~c educat~on Thls technology mfluences how lnstruction IS 

delivered as well as how teachers and school admmstrators are tramed The quality of basic 
educat~on is also nnproved by such technologies, as well as by assessment techques that measure 
performance in particular subject areas Improvements in the admmstration of basic education can 
be introduced through the use of computer models that facliitate planrung and enable the analysis 
of current data An approach p~oneered by GIHCD IS the appl~cation of research and analysis at 
the classroom level to identify how lmprovements m the qual~ty of bas~c educat~on can be 
mtroduced Participating researchers in Ghana, Guatemala, Mall, Uganda and South Africa have 
been able to introduce changes that have had a major Influence on nat~onal polic~es and the broader 
educational cornmumty GIHCD's role of identifying, adaptmg, testmg and applying appropnate 
technologies and approaches that nnprove the accessibll~ty and quality of bas~c educat~on requlres 
close collaboration with Agency bureaus and mlsslons as well as stakeholders 

An addit~onal major role of GIHCD, through its staff and its contractors, is to provrde techcal  
asslstance, adv~ce and support to other Agency bureaus and field mlssions Major regional efforts 
have benefitted from the techmcal participation of G/HCD staff and contractors New mission 
strategic objectives m support of female l~teracy and bas~c educat~on have been developed with 
GIHCD's techcal  asslstance Numerous workshops and other t r a m g  servlces have been 
provided for mission staff or host country groups on such topics as the decentrallzat~on of 
educat~on, teacher t r a m g ,  cumculum development, educat~onal finance, and education 
management lnformat~on systems Fmally, at mlssion request, dlrect techcal  asslstance from 
GIHCD staff and contractors has been prov~ded for a vanety of host country activities affectmg 
bas~c education 

GIHCD also prov~des support In the area of momtomg and evaluatmg bureau and mlsslon 
programs related to basic education The Center contr~butes techcal  expertise through its 
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contractors and takes the lead in developing unpact indicators For example, cornmumcation needs 
assessment tools for information technology are currently being developed for application in Egypt, 
Ecuador and Jamaica with GIHCD support The results of evaluations and assessments provide 
valuable feedback on how to make additional unprovements in basic education 

G/HCD does not lmit its techmcal support to Agency offices It works closely with the 
international donor cornmumty to facilitate theu assistance in addressing problem areas related to 
SSOl Examples include (1) a workshop developed for World Bank staff members on the 
decentrallzation of basic education, (2) a workshop in India for UNESCO and Indian government 
staff on the decentrallzation of education m that country, and (3) a GIHCD-designed software 
package for the collection of data on basic education that was made available to the Association for 
Development of Education m Africa (ADEA) 

b Key problems to be addressed 

Developing countries are makmg large investments m basic education As a result, enrollments, 
teachers, schools and educational attainment have all mcreased Between 1980 and 1990, net 
prmary school enrollment in all developmg counties increased from 69 to 76 percent Most 
nations m East Asia, the Pacific, Latin America and the Caribbean have had almost umversal 
prmary school enrollment for two decades Countries m the Middle East and North Africa are 
also making steady progress Many nations m South Asia and Sub-Saharan Africa lag behind, but 
even there, net prmary enrollment has mcreased from about 50 percent m 1965 to 70 percent in 
1990 In spite of growing enrollment rates, the problems facmg basic education m the developing 
world are overwhelmmg As public sector resources decrease m a developmg world more and 
more committed to private sector expansion, the funds available to basic education m some nations 
have been curtailed even as enrollments have increased The result has been severe problems with 
the quality of basic education as evidenced by hgh dropout and repetition rates alongside low 
mean levels of achievement m readmg, mathematics and science 

The problems facmg basic education m developmg countnes are sunply too costly to be addressed 
by USAID alone Inadequate buildmgs, insufficient numbers of tramed teachers, lack of textbooks 
and supplies, and other major deficits represent great mvestrnent needs that cannot be met by 
donors However, a number of cntical problem areas where GIHCD, worlung with bureaus, 
missions, stakeholders and other donors, can make sigmficant contributions are listed below 

Inappropr~ate education pohc~es Policies guidmg basic education m developmg counmes often 
do not promote the widespread, equitable provision of quality services Legal resmctions on 
employment may not exlst to protect very poor school age chldren who are removed from school 
for economic purposes Whrle education expenditures may represent the largest smgle public 
sector expense (on average 16 percent of government spendmg m developmg countries m 1990), 
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the distribution of these resources is seldom equitable H~gher income populations often benefit at 
a far greater rate than do the poor Wh~le bas~c education provides the highest economic returns to 
a natlon, it is often under-funded m comparison w~th more expensive secondary or higher 
education Even the distribution among the courses offered withm basic education often gives too 
llttle emphasis to those areas most related to growth and development Few policy incentives are 
used in most developmg countries to encourage parental or comrnumty participation in basic 
educat~on Pol~cy reforms developed through d~alogues at all levels present a fert~le area for 
introducmg s~gnlficant changes m bas~c education without spendmg large amounts of money 

Nonstimulating learnmg envwonments and inadequate curricula. The quality deficiencies and 
poor performance that characterize bas~c educat~on m developmg countrles can often be traced to 
poor leanung envlronments, Inadequate curr~cula and poor teachmg methods The least affluent 
and most under-served youngsters, mcluding cluldren with d~sabilities and le-g disorders, are 
the ones most frequently subjected to these nonstmulatmg l e a m g  envlronments Girls 
particularly, because of conceptions that they should be treated differently from boys, are often the 
most ser~ously affected P m a r y  schools m rural or low-mcome urban cornmumtles sunply do not 
meet the needs of a growth economy GIHCD's focussed techmcal advisory services asslst nations 
to lmprove l e a m g  envtronments and outcomes for all chlldren 

Poor management The management of baslc educat~on 1s weak m many areas Most often, 
management is provided by teachers promoted to become school directors or mlnlsterial officials 
without recemng formal t r a m g  or expenence m management practices The result is an 
inefficient use of the very llmited resources ava~lable to bas~c educat~on Increased tralnrng m 
school management and educat~onal admmlstration helps to mprove the effic~ency of resource use 

Hard-to-reach populations Many developmg countries are charactenzed by w~dely scattered 
populat~ons and schools whch are lnaccess~ble to s~gmficant numbers of school-aged chddren 
The schools that are ava~lable to under-served groups are usually of mfenor qualrty w~th respect to 
the kmds of programs offered and therr relevance to nat~onal needs Few inclus~ve educat~on 
programs exist for cluldren wlth cogmtlve and phys~cal mpaments Research, t r a m g  and 
techmcal assistance approaches help nations to ~dent~fy and reach d~sadvantaged populations, 
including glrls, e m c  mmontles, and chddren with d ~ s a b ~ l ~ t ~ e s  

Inadequate and unrehable data. Developmg countrles typ~cally suffer from an absence of 
reliable data for assessmg the status of bas~c educat~on, morutormg the qual~ty and effect~veness of 
educat~onal services, makmg decis~ons about the allocat~on of educat~on resources, and des~gmng 
new polic~es and programs The most fundamental mformatron about educat~on -- such as the 
number and age of boys and grrls who attend pmary  school, who complete prmary school, and 
who drop out of school or repeat a grade -- IS frequently maccurate, out-of-date, or, m many 
cases, slmply unava~lable 

- 
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Lack of educational services for children 0 to 6 years of age The very young in poor and 
under-served populations do not receive the stmulation, nutrition and health support they need to 
develop their leamng skills Due to poverty and lack of political clout, they smply are not given 
the same opportumties as their better-off counterparts By the tune these children reach school 
age, they have life-long disadvantages They have not only physical but also mental, social and 
emotional challenges that keep them from l e a m g  well in school Such chldren become the first 
to drop out of school or to repeat grades, causing a hgh cost to fragile, resource-poor school 
systems These problems can be alleviated through assistance with policy development, traimng 
and evaluation services for home and commumty-based early childhood development programs 
designed to ensure chldren enter school ready to learn 

Under-utilization of avadable communications technologes to Improve the quality and results 
of learning systems Communications technologies that could have an Impact on the quality and 
delivery of bas~c education are available but are not being used m many developmg nations 
Distance l e m n g  technologies usmg radio, television and internet can be used successfully by 
resource-poor school systems and teacher tramng programs Widespread and affordable access to 
these learnrng technologies, for students and teachers, is an mportant policy and program goal 

c Crltical assumptions 

-- External donors, such as USAID, can use thelr llmited resources to leverage national 
spendlng priorities, mprove educational policies, and strengthen management and teachng 
practices 

-- The efficiency and effectiveness of basic educaoon can be Increased without major 
additional resources by carefully selectmg key mterventions with hgh unpact 

-- GIHCD has the flexibility and techmcal capacity to react rapidly to targets of opportumty as 
they present themselves 

-- GIHCD will have the staff and resources durmg the period of the Plan to carry out a 
program that is sufficient to enable targeted change to occur 

d. Program approaches 

GlHCD collaborated with other Agency offices to develop the followmg approaches whch are 
used to aggregate results from bureaus and missions that help meet the Agency objective of access 
to quality basic education for under-served populat~ons, especially gwls and women, 
expanded These Program Approaches are listed below 
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Program Approach 3 1 1 - Policies that promote access to quality basic education formulated, 
adopted, and Implemented 

Program Approach 3 1 2 - Institutional capacity to plan for, provide, and assess basic education 
services increased 

Program Approach 3 1 3 - Educational settings and technologies to promote quality basic education 
expanded and unproved 

Program Approach 3 1 4 - Cornmumty capacity to participate in educational decision-malung and 
to support quality basic education mcreased 

Program Approach 3 1 5 - Applied research and pilot studies on innovative educational practices 
and policies that unprove l e a m g  outcomes conducted 

e. Program results 

USAID has been a leader m supporting the expansion and unprovement of basic education 
worldwide As a result of substantial resources dlrected in the past to increasmg educational 
access, equity and quality, mdicators for these areas have all registered positive gains over the past 
several decades To sustam these trends, contmued mvestment m basic education will be required 
USAID overall has been providmg support for basic education to 23 countries worldwide with a 
contribution totalling approxmately $100 nullion per year GIHCD's role in the overall support 
program is to work m critical areas providmg techcal  leadershp and support that complements 
and enhances individual USAID Mission activities 

The indicators at the GJHCD SSOl level reflect the three areas of concern for unprovement 
prunary gross enrollment ratios provide a widely available mdicator of progress m access to basic 
education, gender equity ratios give a good mdication of gender panty in p m a r y  school 
enrollments, and ptvnary school retention rates provide a good proxy for an mdicator of basic 
education quality, because good schoolmg tends to retam students The mdicators m each of these 
areas are projected to contmue thelr positive mcreases at roughly hlstoncal rates of unprovement 

GIHCD has identified sut. mtermediate results that reflect GiHCD's techcal  leadershp and field 
support capabilities The combmation of these IRs represents a wide-rangmg contribution to the 
multi-faceted changes that are requlred to acheve unproved and expanded basic education, 
especially for glrls, women and other under-served populations, as stated m SSOl The mam 
elements required to unprove access to and the quality of basic education are listed m the Agency 
Program Approaches as unproved educational policies, mtitutions, settmgs, technologies, 
comrnuruty participation and applied research (see above) G/HCD1s IRs explicitly reflect the 
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Center's contr~but~on to all of these elements except for one -- commumty participation While 
thls area IS not specifically targeted at the IR level, Center activities make a clear contribution to 
enhancing cornrnumty participation, particularly through the activities under IR 1 2 that include 
ongoing work with commumtles to effect positive change at the classroom level 

Technical LeadershipiField Support As reflected in IRs 1 1, 1 3 and 1 4 listed below, 
G/HCD's approach is to provide both techtucal leadershp and high value-added field support to 
Mlssion activities worldwide for the unprovement of education policles and institutions, the 
collection of reliable and tunely educatlon data, and the application of education technologies As 
reflected in IRs 1 2, 1 5 and 1 6 below, GIHCD is providmg prunarily techcal  leadership 
through the generation (includmg pilot innovations) and dissem~nation of new knowledge about 
unproving leanung environments, providmg basic education m countries in crisis or transition, and 
expanding leamng opportumties for chldren 0-6 years old (Whle the emphasis of these three 
IRs is on techtucal leadershp, the activities contributmg to these results also provide some field 
support to Missions ) GIHCD will focus ~ts resources and energies on the attainment of targeted 
levels of the unprovements needed to acheve each of these intermediate results 

IR 1 1 - Basic education policies strengthened and institutional capacity bu~lt 

Technical LeadershipiField Support GIHCD 1s developmg a new education policy activity to 
build on ~ t s  previous techtucal leadership m analyzmg and adapting successful experiences in policy 
dialogue for reform and ~nstitutional strengthenmg The new activity will also provide field 
support for unproving education policies to a broader range of USAID-assisted countries The 
field support m provided m the form of techcal  assistance through GIHCD staff and contractors, 
publicat~ons, regional workshops, natlonal programs, and computer software whch helps to Inform 
decision makers about how unprovements m basic education can be unplemented most effectively 
GIHCD will also establish new partnerships with USAID mission bilateral programs, governments, 
NGOs, tramng centers, and multilateral orgamations to unprove basic educatlon policies and 
institutions through the incorporabon of GiHCD-developed strategies, techques and lessons 
learned GIHCD encourages the mvolvement, lf at all possible, of teachers' umons m the 
planrung, policy dialogue, adrrmustration, teacher trauung and other pedagogical aspects of 
USAID-assisted educatlon development activities GIHCD w~ll  provide the policy tools and 
techtuques that it has already developed to an additional 12 USAID-assisted countries over the 
period of the Plan 

IR 1 2 - Knowledge about formal and out-of-school bas~c education learnmg env~ronrnents 
generated and d~ssermnated 

Techmcal Leadersh~p G/HCD w~ll  continue ~ t s  tecbcal  leadershp m lmprovlng leammg 
environments since they greatly affect how youngsters and adults perform m basic education 
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Speclal emphasis will be placed on how teachers relate to students lncludlng glrls, under-served 
children, children wlth disabilities, and children from abuslve labor situations As teachers begin 
to partlclpate wlth thelr students in the learmng process, they become far more effectlve m 
improving student performance Thls IS especially true for glrls m developing socletles who may 
never have been treated as academically capable The development of low-cost, hlghly effectlve 
leamng systems adaptable to meet the umque requirements of individual countries can provlde 
~mmediate improvements m the performance of basic education Other factors affecting the 
leamng environment to be addressed by GIHCD are the absence of opportumties to (1) engage in 
practical exercises, (2) apply practical skills to work and comrnumty problems, and (3) partupate 
in group activities that stmulate students' ability to work with others G/HCD is fostering pollcy 
dialogue and low-cost research applied at the classroom level, engagmg m pilot appllcatlons wlth 
targeted missions, and sponsormg workshops on research methodology, data analysis and 
dissemmation strategies to increase national and local capacity for mproving the quallty of baslc 
education Curriculum lmprovements are also bemg accomplished through the development of 
prototype instruct~onal materials that can be adapted and replicated at a low cost Over the perlod 
of the Plan, Intensive work will be mplemented m 10 countries Tlus implies setting up an 
applied research program focussed on hlgh-quality classroom observation uslng local researchers 

IR 1 3 - Access to qual~ty bas~c educat~on nnproved through the applxat~on of educat~on 
technology 

Techn~cai LeadershlpIF~eld Support* For over twenty-five years, G/HCD has been active m 
applying cornmumcation and education technology to help solve problems of access and quality m 
basic education The use of radio for distance education and a vanety of non-formal education 
methods have been in the forefront of tlus leadershp hstory Today, with the explosion of 
mformation technologies -- Internet, CD ROMs, computer-assisted l e a m g ,  desk top publishmg -- 
the opportumties are lmitless for mcreasmg access to and mprovmg the quality of basic education 
leamng opportumties No aspect of basic education systems, formal or non-formal, should be 
untouched by this revolution The management of these systems, the t r a m g  and support of 
teachers, the quallty of information and mtructional matenals, access by the under-served, 
leamng in a problem solvmg mode, m relation to productive roles m a real economic environment 
-- can all be dramatically unproved G/HCD, m collaboration with other centers, the bureaus and 
missions, will provide techmcal leaderslup by systematically explomg "models of application'' -- 
combmations of the mformation and educational technologies applied m a sustainable context -- 
that best Increase the nnpact of basic education systems withm and outside of school settmgs 
Distance education through radio for teacher t r a m g  and student learnmg, the development of 
commumty mformation and l e a m g  centers, the use of desk top publishmg and CD ROM 
technology at resource centers such as Iibranes and reference schools, computer-assisted l e a m g  
at teacher tramng Institutes and in classrooms, and the incorporation of environmental, health and 
civic education mto basic education leammg systems through these technologies are among the 
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models of application being developed Over the period of the Plan, at least 10 models of use will 
be developed and applied, and, through the provision of field support, at least ten educational 
institutions serving the public will have systematically increased access to quality bas~c education 
through application of these models 

IR 1 4 - The accuracy, tuneliness and accessibility of data for basic education policy and 
program planning unproved 

Technical LeadershlpIField Support GIHCD has launched an "Education Data In~tiat~ve" to 
provide both techmcal leadership and field support in mprovmg the quality and accessibility of 
education data for policy development and program management in developing countries, and for 
momtoring USAID'S basic education programs The four components of this Imtiative will 
achieve the following results 

-- Ed Assist Over the period of the Plan, field support will be provided to 14 additional 
countries to mprove then education management rnformation systems with the assistance of 
GIHCD's "Ed Assist," an innovative package of software and traimg that builds the 
capacity of education mmstries to collect accurate education data, analyze data efficiently, 
and produce tlmely reports that can be used for policy and program p l m g  Several 
mimstries of education in USAID-assisted countnes have already requested this program 
assistance 

-- DHS EdData GIHCD will contmue its collaboration with GiPHN and AFRISD to (1) 
provide techmcal leadership by conductmg hstoncal, cross-country, cross-sectoral, gender 
and rural-urban analyses of the large amount of education data that have been collected m 
over 60 countries by the USAID Demographc and Health Surveys and World Bank 
household and commumty surveys, (2) to provide techcal  leadershp and field support by 
developmg, testmg and facilitatmg the use of education survey and other state-of-the-art 
data collection methodologies to collect data for education policy and program p l m g  in 
at least m e  USAID-assisted countries over the period of the plan, and (3) to provide 
techmcal leadershp and field support by analyzmg and dissemmtmg the results of 
education data collection activities to educatron policy and program planners and other 
relevant stakeholders 

-- Global Education Database (GED) GIHCD will contmue to provide techcal  leadershp 
in the area of world-wide education statistics by updatmg and expandmg the GIHCD GED, 
the first worldwide electromc database of its kmd The GED makes available UNESCO 
and UN statistics from 1970 to the present for 125 education and other social mdicators in 
over 200 countries worldwide It is accessible through an easy-to-use software program 
that is available on diskettes and IS downloadable from the USAID "Education and 
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Traimg" Internet homepage Plans for the GED include adding education data that results 
from the collaborative work on DHS surveys (see above), and mak~ng the database directly 
searchable from the Agency internal and external home pages Over the Plan period, the 
GED will be disseminated to at least 1,000 users 

-- Educat~on Data Worlung Group GIHCD is providing techmcal leadership among donors 
In education through a G/HCD-imtiated multi-donor Education Data Working Group 
Representatwes from UNESCO, UNICEF, the World Bank, the OECD, and the 
Association of Donors for Educat~on m Africa (ADEA) have been and will continue to be 
invited to jom USAID staff and partners to participate in the development of the DHS 
EdData education survey (see above) and to exchange informat~on and ideas about 
improving the quality and accessibility of education data 

IR 1 5 - Capaclty for prov~dmg basic educat~on m countries in crlsls or transltlon increased 

Technlcal Leadersh~p GIHCD has exlub~ted techmcal leadershp m its provlslon of critical 
informat~on services to Bosma and Croatia through the Global Informat~on Network m Education 
(GINIE), mamtained at the Umversrty of Pittsburgh GINIE provides governments, donor and 
relief orgarmations with on-lme mformat~on, both current and hstoncal, on crisis- and change- 
oriented educat~onal services and matenals GIHCD with its small staff of hghly experienced 
techclans, its contractors, and its vast network of stakeholders and access to mformation IS ready 
to serve USAID and the State Department m addressmg targets of opportumty m crisis countries 
for plamng and program development m bas~c and adult education For example, GIHCD, 
working closely with LAC Bureau staff and Missions m the region, is collaboratmg with Central 
Amer~ca following the devastation of Humcane Mitch GIHCD personnel, at the request of 
USAID/Honduras, participated m an educational strategy and planmg workshop, and will co- 
sponsor a week-long participatory, national-level workshop on educat~on reform m March The 
Center IS also assistmg LAC m ob tamg the best possible techcal  assistance for the reglon, and 
in coordinatmg the donat~ons of urgently needed school suppl~es Also, m the Dommcan 
Republic, following Humcane Georges, GIHCD has been mvited to orgamze a participatory 
workshop on education reform G/HCD will ensure that the expertise and expenence of teachers 
umons will not be overlooked d m g  these reform efforts 

IR 1 6 - Knowledge about expandmg learnmg opportunities for chddren 0-6 years old 
generated and dissermnated to mprove child development 

Technlcal Leadershp* The level of performance of youngsters m basic education is heavily 
dependent on the stlrnulation, nutrition and health care they receive m theu earliest years The 
U S expenence with Head Start and programs in all reglons of the world have demonstrated the 
importance of early childhood mterventlons to ensure chldren are ready for school GIHCD is 
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providing techmcal leadership in exploring polic~es and programs for expanding leamng 
opporturutles for very young ch~ldren from poor and under-served groups in the developing world, 
especially those w~th  developmental delays and disab~lities The first steps will be the development 
of traimng workshops, program models and policy tools adapted to meet the requirements and the 
resource potential of developing countries Regional networks for early childhood development 
will be assisted to focus on research, pilot programs, trairmg, and exchange activities 

f Judgmg program results 

The table below surnrnarlzes performance ind~cators for SSOl and each Intermediate Result 
Detailed tables presenting performance targets and indicators for SSOl and each Intermediate 
Result appear on the followmg pages 
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11 Intermediate Results ORs) 

SSOl - Basic education, especially for 
girls, women and other under-served 
populat~ons, unproved and expanded 

IR 1 1 - Basic education policies 
strengthened and institutional capacity built 

IR 1 2 - Knowledge about formal and out- 
of-school basic education l e m g  
environments generated and dissermnated 

SSOl - Bas~c education, especially for girfs, women 
unproved and expanded 

and 

- 

other 

I - 
I 
I 

I 

1 
1 

I 

t - 

-- 

- 

under-served populatrons, 

Results Indicators 

SSOl I 1 - Gross prmary school 
mrollment ratio (average of countries w~th 
USAID basic education programs) 
SSOl I 2 - Prunary school gender equlty 
ratio (average of countries with USAID 
baslc education programs) 
SSOl I 3 - Primary school 
retention/survival rate to grade five 
(average of countries with USAID basic 
education programs) 

I 1 1 1 - Number of countries in which 
strategies, assessments, analyses, 
techques and lessons learned are applied 
for unprovmg basic education policies and 
1nstltutlOns 
I 1 1 2 - Education policies revised m 
countries that have used GIHCD policy 
tools (Qualitative mdicator) 
I 1 1 3 - Number of multi-national or 
regional mtitutions that mcorporate 
GIHCD strategies, assessments, analyses, 
techmques, and lessons learned to unprove 
basic education policies and mtitutions 
- - 

I 1 2 1 - Number of d~agnostic studies or 
applied research activities c m e d  out to 
mcrease knowledge about critical factors 
and mterventions that Improve the quality 
of basic education for chddren and adults 
I 1 2 2 - Number of countries applying or 
pilot testmg classroom-level mterventions 
or usmg other dlrect techcal  assistance to 
unprove basic education for children and 
adults 
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IR 1 3 - Access to quality basic education 
unproved through the application of 
educational technology 

IR 1 4 - The accuracy, tunelmess and 
accessibility of data for basic education 
policy and program p l m g  unproved 

I l l  1 5 - Capacity for providmg basic 
education m countries m cnsis or transifion 
increased 

IR 1 6 - Knowledge about expandmg 
learrung opportumties for chddren 0 to 6 
years old generated and dissermnated to 
unprove chld development 

I 1 3 1 - Information technology "models 
of use" developed and assisted that increase 
access to quallty baslc education 
I 1 3 2 - Number of education institutions 
applying "models of use" that increase 
access to quality basic education 

I 1 4 1 - Number of countries requesting 
and receivmg assistance that results m the 
unprovement of theu national education 
management mformation systems (EMIS) 
I 1 4 2 - Number of tunes the Global 
Education Database is requested or 
downloaded from the Agency Internet and 
Intranet web pages 
I 1 4 3 - Instruments for lmprovmg basic 
education data collection, analysis or 
dissemination developed or updated 
(Qualitative indicator) 
I 1 4 4 - (Future mdicator) Number of 
countnes usmg education surveys or other 
quantitative or qualitative methodologies to 
collect or disseminate accurate and tunely 
basic education data for policy and 
program p l a m g  

I 1 5 1 - Number of strategies and 
operational plans developed to mprove 
baslc education m countnes m crisis or 
transition 
I 1 5 2 - Number of tunes GJHCD-funded 
internet homepage for basic education 
professionals workmg m cnsis and 
transition countries is accessed 

I 1 6 1 - Number of workshops held by 
regional networks to develop early 
chddhood policies and programs 
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STRATEGIC SUPPORT OaTECTIVE 1 Basic educat~on' , especially for girls, women and other 
under-served populations ~mproved and expanded 

11 APPROVED 3 110511995 COUNTRY/ORGANIZATION GIHCD 

INDICATOR 1 0 1 Gross pnmary school enrollment ratio (average of countries with USAID basic 
educat~on programs) 

UNIT OF MEASURE Percent 

CE UNLSCO education data accessible through the USAID 
Global Educat~on Database2 

I C A T ~ O N  Total number of children of any 
age enrolled in pnmary school divided by the total populat~on of 
children of pnmary school age 

GIHCD contributes to progress measured by this 
indicator in collaborat~on with host country governments, USAID 
M~ss~ons, NGOs and other donors GER was chosen Instead of net 
enrollment ratios (NER) because GER data are avalable for all 23 
countries w~ th  USAID basic educat~on programs while NER data are 
avalable for only 13 of these countnes (see attached table) Targets 
are based on the current rate of progress Pnmary GER can nse 
above 100 percent because of over-age children enrolled in plvnary 
school 

I YEAR I PLANNED I ACTUAL 

' USAID defines the term "basac educataon" to znclude formal and non-fonnal educataon through pnmary 
schoohng, secondary schoolmg, teacher tramzng, adult lrteracy, and early chzldhood development 

'The most recent educataon data avarlable that zs comparable for all USAII)-asszsted countnes zs from 
UNESCO Thzs data zs at least two years old by the trme rt rs collected m-country, sent to UNESCO, 
analyzed and released to USAID for a&iztaon to the GED database For gross enrollment rattos, the data that 
are avarlable m I998 provuie a measure of enrollments m 1996 (see &ached table for more detazl) 
Therefore, these data provuie a better pzcture of overall trends m educatzon than a measure of year-to-year 
progress 
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STRATEGIC SUPPORT OBJECTIVE 1 Basic education especially for glrls women and other under- 
served populations improved and expanded 

)I APPROVED 3 1105/ 1995 COUNTRY IORGANIZ ATION GlHCD 

INDICATOR 1 0 2 Primary school gender equity ratio (average of countnes with USAID basic education I Imgnua;) 

- - 

UNIT OF MEASURE I I I I YEAR I PLANNED I ACTUAL 

SOURCE UNESCO education data accessible through the USAID 873 
Global Education Database3 (79-AFR 

1998 77-ANE 
CAT-~G~~~S GER divided by boys' 101-EN1 

multiplied by 100 (Assummg an approx equal number of boys and 97-LAC) 
glrls m the population, this ratio IS a measure of the approx number 
of girls per 100 boys m pnmary school ) 1999 87 5 r0- G/H -easured by this 
indicator in collaboration with host country governments, USAID 
Muslons, NGOs and other donors This mdicator was chosen 
because 1) it is one of USAID's Goal 3 SO-level mdlcators, and 2) 

2000 88 

a parallel indicator (a combined pnmary and secondary ratio) was 
chosen by the UN, WB and UNESCO to momtor progress towards 
the DAC goals ~n education Targets are based on rate of past 

2001 88 5 

progress Improvements m this mdicator have been slowrng over 
time Thls trend is expected to contmue as panty in pnmary school 
enrollments IS approached (A Gender Equtty Ratio of 100 mdlcates 2002 89 

3The most recent educahon data avazlable that is comparable for all USAllkrsszsted counmes rs from 
UNESCO Thzs data zs at least two years old by the lame z t  LS collected m-country, sent to UNESCO, 
analyzed and released to USAZD for addztwn to the GED database For gross enrollment rahos, the data that 
are avazlable zn 1998 provuie a measure of enrollments rn 1996 (see attached table for more detazl) 
Therefore, these data provuie a better picture of overall trends zn educahon than a measure of year-to-year 
progress 

Center for Human Capacrty Development Page 2 7 



G/HCD Strategrc Plan 1999 - 2003 Part IZI, Strategzc Framework Baszc Educaaon 

STRATEGIC SUPPORT OBJECTIVE 1 Basic education, especially for glrls, women and other under- 
served populations, Improved and expanded 

APPROVED 3 1 1051 1995 COUNTRYIORGANIZ ATION GJHCD 

INDICATOR 1 0 3 Primary school retention/survtval rate to grade five (average of countries wlth 
USAID basic educatlon programs) 

11 UNIT OF MEASURE Percent of pnmary cohort reachmg grade I 

CE UNkSCO education data accessible through the USAID 
Global Educat~on Database4 

ON v s e  who enter 
first grade who "surviven to fifth calculated from two consecutive 
years of enrollment data usmg UNESCO's standard method, the 
reconstructed cohort method 
COMMENTS GIHCD contributes to progress measured by this 
indicator in collaborat~on w~th  host country governments, USAID 
Missions NGOs and other donors Th~s  Indicator was chosen 
because 1) ~t is a better measure of progress for the LAC and EN1 
regions than enrollment or gender equity, 2) most countnes offer at 
least 5 years of pnmary educatlon, 3) this indicator was chosen by 
the UN, WB and UNESCO to monitor progress toward the DAC 
goals In educatlon, and 4) this is a USAID Goal 3 SO-level 
indicator Please see attached table for more detaled data Targets 
are estimated because there IS little mforrnation on the histoncal rate 
of progress m this indicator Also, smce not all countnes have data 
for this md~cator, variab~lity m averages is mtroduced as data for 
new countnes becomes avnlable Targets may therefore need to be 
adjusted m future years 

- 

YEAR PLANNED ACTUAL 

4Data for thzs zndzcator are avmhble from only 11 of the 23 countnes wzth USAZD baszc educatron The 
most recent educatron data avmlable that zs comparable for all USAZD-asszsted counmes zs from UNESCO 
Thzs data u at least two years old by the tame zt zs collected zn-country, sent to UNESCO, analyzed and 
released to USAZD for addrhon to the GED database For sumval rates to grade five, the data that are 
avazlable m 1998 provrde a measure of sumval rates m 1993-96 (see attached table for more detazl) 
Therefore, these data provule a better prcture of overall trends an educatron than a measure of year-to-year 
progress 
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Primary School Enrollment Ratios, Gender Equity Ratios, and Retention Rates 
in Countries with USAID Basic Education Programs 

I Total 

untry 

Female I Total I Female 

Gross Enrollment Ratio Gender Equ~ty 
Ratlo 

Net Enrollment Ratlo RetentionISurv~val to 
Grade F~ve  (Est ) 



Gross Enrollment Ratlo Gender Equ~ty 
Ratlo 

Net Enrollment Ratlo Rrtent~on/Surv~val to 
Grade Five (Est ) 

L 

Total Female 

I L 

Total Female Toul Female 

Data taken from the 1998 Global Education Database (GED), which uses the most recent data from UNESCO A blank space means that the data 1s not ava~lable 
Note that data from 1996 IS the most recent data avrulable from UNESCO (and from the GED) in 1998 

*Data 1s from one to two years earher or one year later than the year lndlcated at top of table 

**'World average" IS the average of data from countries m which USAID currently has slgnlficant programs In bas~c educat~on 
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STRATEGIC SUPPORT OBJECTIVE 1 Basic education especially for girls women and other under 
served populations improved and expanded 

APPROVED COUNTRY/ORGANIZATION GIHCD 

INTERMEDIATE RESULT 1 1 Basic education policies strengthened and institutional capacity built 

INDICATOR 1 1 I Number of countnes m which strategies, assessments, analyses, techniques and 
lessons learned are applied for improving basic education pol~cres and institutions 

UNIT O F  MEASURE Number of countnes 

CE Improving Education Quality (IEQ) and Advancing Basic 
Education and Literacy (ABEL) quarterly reports, IQC reports, AIR, 
AED Creative Associates, EDC, and DevTech education staff, 
country reports and evaluations 

Countries that have used or 
Incorporated at least one of GIHCD's policy or mstitution-buildmg 
tools 

S USAID mission education staff are inviting GMCL) 
to tram their people in the use of our tools 
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STRATEGIC SUPPORT O ~ C T I V E  1 Basic education especially for girls women and other under- 
served populations improved and expanded 

APPROVED COUNTRY/ORGANIZATION GIHCD 

INTJBMEDIATE RESULT 1 1 Basic education policies strengthened and institutional capacity built 

INDICATOR 1 1 2 Education policies rev~sed in countnes that have used GIHCD policy tools 
11 (Qualitative indicator) 
- -- 

UNIT OF MEASURE (Qualitative mdicator) 

SOURCE Improving Education Quality (IEQ) and Advancing Basic 
Education and Literacy (ABEL) quarterly reports, IQC reports, AIR, 
AED, Creative Associates EDC, and DevTech education staff, 
GIHCD, Regional Bureau and USAID Mission education staff 

YEAR PLANNED 

II in education policy dialogue and policies m countnes assisted by 
G/HCD policy tools 

ACTUAL 

S USAID mission education staff are inviting GIHCD 
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(Qualitative) 



G/HCD Strategrc Plan 1999 - 2003 Part 111, Strategzc Framework Basrc Educatron 

STRATEGIC SUPPORT OBJECTIVE 1 Baslc education, especially for glrls women and other under 
served populations improved and expanded 

APPROVED COUNTRY/ORGANIZATION GIHCD 
- - 

INTERMEDIATE RESULT 1 2 Knowledge about formal and out-of-school bas~c education learning - 
environments generated and dlssermnated 

INDICATOR 1 2 1 Number of d~agnostic studies or appl~ed research actlvrtles camed out to Increase 
knowledge about critlcal factors and interventions that Improve the quality of baslc education for chlldren 
and adults 

UNIT OF MEASURE Number of studies or research actlvitles 

CE Improving Mucation Quality (1EQ) 

and assessments of school factors demonstrating quality Improvements 

YEAR I PLANNED I ACTUAL 
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- 
STRATEGIC SUPPORT OBJECTIVE 1 Basic education, especially for glrls, women and other under- 
served populations improved and expanded 

* 

11 APPROVED COUNTRYlORGANIZATION GIHCD 

RESULT 1 2 Knowledge about formal and out of-school basic education learning 
envronments generated and dissemtnated 

II INDICATOR 1 2 2 Number of countnes applying or pilot testlng classroom-level interventions or using 
other direct techmcal assistance to improve basic educatton for children and adults 

UNIT OF MEASURE Number of countnes with improved 
classroom learnmg m ptlot areas 

I 

1 
and Lneracy, IQCs 

HCD-sponsored classroom 
innovations in use by rmssions and rmmstnes 

C- Work measured by this indicator is accomplished 
' collaborattvely--usually through ~ s s i o n s ,  but also through reg~onal 
, bureaus 

ACTUAL YEAR 

1998 

1999 

2000 
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STRATEGIC SUPPORT OBJECTIVE 1 Basic education especially for girls women and other under 
served populat~ons improved and expanded 11 

11 APPROVED COUNTRY /ORGANIZATION GIHCD 11 
INTERMEDIATE RESULT 1 3 Access to quality baslc education improved through the appllcat~on of 
educational technology 

INDICATOR 1 3 1 Information technology "models of use" developed and assisted that increase access to 
quality basic education 

UNIT OF MEASURE Number of "models of usen 

SOURCES AED semi-annual reports for LearnLink and ABEL 

ON "Models of usen are counted if 
they are judged by USAID Missions or partner institutions to have 
broad relevance to the basic education sector 

CO-S A "model of usen is defined as a bundle of 
technologies and application approaches that represent an operational 
focus for the use of ~nformation technology wtth broad relevance to a 
sector, for example, distance teacher tramng, computer- and Internet- 
asslsted classroom mstructlon, and commmty l e m g  centers 
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1998 

1999 

2000 

2001 

2002 

2003 

PLANNED 

2 

2 

2 

2 

2 

2 

ACTUAL 
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STRATEGIC SUPPORT OBJECTIVE 1 Baslc educat~on especially for g~rls, women and other under- 
served populations, improved and expanded 

APPROVED COUNTRY /ORGANIZATION GIHCD 

INTERMEDIATE RESULT 1 3 Access to quality bas~c education improved through the appl~cation of 
educat~onal technology 

INDICATOR 1 3 2 Number of education mstitutlons apply~ng 'models of use" that Increase access to 
11 quality bas~c educat~on 

p-p- ~ -- 

Number of mstitutions 

AED semi-annual reports for LearnLink and ABEL 
activltles 

ICATOR -ON Institutions are counted if they are 
judged by USAID staff experts m IT to have introduced a "model of 
use" Into then operations 
CO-S A "model of usen is defined as a bundle of 
technolog~es and application approaches that represent an operat~onal 
focus for the use of mfonnation technology w~th  broad relevance to a 
sector, for example, d~stance teacher t r m g ,  computer- and Internet- 
assisted classroom instruction, and cornmumy learcllng centers 

YEAR I PLANNED I ACTUAL 
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STRATEGIC SUPPORT OBJECTIVE 1 Basic education espectaily for girls women and other under 
served populations, improved and expanded 

APPROVED COUNTRY/ORGANIZATION GIHCD 
-- - - 

INTERMEDIATE RESULT 1 4 The accuracy, tlmelmess and accessibil~ty of data for baslc educatlon 
pol~cy and program p l m g  improved 

INDICATOR 1 4 1 Number of countnes requesting and receiving assistance that results m the 
improvement of then national education management mformation systems (EMIS) 

UNIT OF MEASURE Number of countnes 

SOURCES Advancing Basic Education and Literacy (ABEL) 
quarterly reports, ABEL staff at AED 

II -ATOR 
Number of new ministries of 

educatlon using the ABEL EdAssist data processmg tool and related 

COMMENTS Targets are based on the current rate of Mission 
requests for EdAss~st assistance Targets for 1999 and 2000 are 
lower because of the end of the ABEL contract m 1999 

YEAR PLANNED ACTUAL I I 
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STRATEGIC SUPPORT OBJECTIVE 1 Basic educauon, espec~ally for girls, women and other under 
served populations improved and expanded 

11 APPROVED COUNTRYlORGANIZATION GIHCD 
-- -- - 

INTERMEDIATE RESULT 1 4 The accuracy timeliness and accessibility of data for basic education 
policy and program p l m n g  improved 

INDICATOR 1 4 2 Number of tlmes the Global Education Database is requested or downloaded from the 
1) Agency Internet and Intranet web pages 

I1 UNIT OF MEASURE Number of requests or downloads 

SOURCES IRM-maintained site for monitoring USAID web site 
use, CDIE's ESDS project records 

ICATOR D E S ~ N  Number of downloads plus the 
number of sets of GED programs disks sent to requestors 

COMMENTS The GED became available on the Internet in 
February, 1998 The current plan is to update the GED each year 
Targets were based on lnformatlon about initial use m 1998 

YEAR I PLANNED I ACTUAL 
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STRATEGIC SUPPORT OaTECTIVE 1 Baslc educatlon especially for glrls women and other under 
served populations improved and expanded 

APPROVED COUNTRY/ORGANIZATION GIHCD 

INTERMEDIATE RESULT 1 4 The accuracy tlmellness and accesslblllty of data for basic educatlon 
policy and program p l m n g  Improved 

- - 

1 4 3 Instruments for irnprovlng basic educatlon data collection, analysis or dissemnation 
developed or updated (Qualitative mdicator) 

1998 (Qualitative) 

DHS EdData staff 
1999 (Qualitative) 

ICATOR D E S ~ O N  Instruments developed or updated 
may lnclude survey questionnares, software packages, electromc 
databases or dissemnation plans 

ACTUAL UNIT OF MEASURE Qualitative description 

Center for Human Capacrty Development Page 39 

YEAR 

eo- 

PLANNED 

2002 (Qualitative) 
r 



GIHCD Strategzc Plan 1999 - 2003 Part III, Strategzc Framework Baszc Educatzon 

- 

1) STRATEGIC SUPPORT OaTECTIVE 1 Basic education, especially for glrls, women and other under 11 served populations Improved and expanded 

APPROVED COUNTRYIORGANIZATION G/HCD 

INTERMEDIATE RESULT 1 4 The accuracy, timeliness and accessib~hty of data for basic education 
policy and program planmng improved 

F'UTURE INDICATOR 1 4 4 Number of countnes using educat~on surveys or other quantitative or 
qualitatwe methodologles to collect or dlssemmate accurate and tlmely baslc education data for pollcy and 

UNIT OF MEASURE Number of countnes 

SOURCES DHS EdData and MEASURE DHS+ quarterly reports 
DHS EdData staff 

ATO-ON Number of countries in which data 
1s collected by DHS EdData educat~on surveys or other quantitative or 
qualitatwe DHS EdData data collect~on methodologles 

COMMKmTS Countries requesting data collection may include 
countnes that do not currently have a USAID basic education 
program Targets are set based on the fact that the DHS EdData 
household survey IS under development m 1998 

YEAR PLANNED ACTUAL I 
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I1 STRATEGIC SUPPORT OJUECTIVE 1 Basic education, especially for girls women and other under- 
served populations improved and expanded 

APPROVED COUNTRY/ORGANIZATION GIHCD 

INTERMEDIATE RESULT 1 5 Capacity for providmg basic education in countries in crisls or transition 

increased 

INDICATOR 1 5 1 Number of strategies and operational plans developed to improve basic education m 
countries in cnsls or transition 

UNIT OF MEASURE Number of strategies and plans developed I YEAR I PLANNED I ACTUAL 

ICATOR D ~ O N  

COMMENTS 2002 

SOURCE Improving Educational Quality and other mechanisms 
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STRATEGIC SUPPORT OIMECTNE 1 Bas~c education especially for girls women and other under- 
served populations, Improved and expanded 

APPROVED COUNTRY /ORGANIZATION GIHCD 

INTERMEDIATE RESULT 1 5 Capacity for providing basic educat~on in countries In crisis or transition 
Increased 

INDICATOR 1 5 2 Number of times G/HCD-funded internet homepage for basic education professronals 
working in crisls and transltlon countnes is accessed 

UNIT OF MEASURE Number of tlmes website accessed per year I YEAR I PLANNED I ACTUAL 

Improving Educational Q y  

COMlb&hS The website is under development in 1998 

ICATOR D E S ~ I O N  
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STRATEGIC SUPPORT OBJECTIVE 1 Baslc educatron especrally for gr ls  women and other under 
served populatrons improved and expanded 

APPROVED COUNTRYIORGANIZATION GIHCD 

INTERMEDIATE RESULT 1 6 Knowledge about expanding learnrng opportunrtres for chrldren 0 to 6 
years old generated and dlssemmated to Improve chdd development 

INDICATOR 1 6 1 Number of workshops held by regional networks to develop early childhood policies 
and programs 

UNIT OF MEASURE Number of regional workshops held per year 

SOURCES Improving Educational Quality and other mechanisms 

CATOR D E S C ~ O N  

C O ~ S  
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g Sustamability 

GIHCD has selected carefully the areas the Center will support to mprove basic educat~on The 
first concern was to find ways that access to and the quality of basic educat~on could be 
strengthened without costly interventions GJHCD's focus on policy change, unproving leamng 
environments through buildlng the capacity of local educators, introducmg innovative technologies, 
and lrnproving data and data analysis capabilities, reflect our orientation for supporting 
lrnprovements that do not depend on contmued donor fundlng for therr sustainability Secondly, 
GIHCD supports bureau, mission and stakeholder programs that have participation at the local 
level G/HCD does not lnltiate or accept an activity wluch does not already have local capability 
to unplement and manage Finally, m designmg programs at the local level, the p l m n g  process 
provides for mission and host country momtormg and support throughout the project period 
G/HCD is very careful in its support of startup activities to make certam that the resources and 
managerial capabilities are m place to assure susta~nability 'lhs comprehensive p l a m g  always 
Includes mternal momtormg and evaluation so that useful lessons can be drawn and experiences 
used for the planrung of subsequent activities 

h Other donor involvement 

The number of other donor programs m support of basic education m USAID-assisted countries is 
too large to discuss m detail m the Plan G/HCD collaborates closely with the International 
Worlung Group in Education, the OECDIDAC Committee on Education, and the Steering 
Committee for Education for All m UNESCO 

2 Strategx Support Objective 2 - The contribution of host-country 
institutions of higher education to sustamable development increased 

a Rabonale mcludmg goals and objectives 

Since its mception, USAID has been a key player m the development of lugher education m aid- 
recipient countries Substantial USAID resources have been devoted to the creation of umversity 
and college faculties and techmcal and vocational trammg mtitutions charged with developmg host 
country capacity to support development objectives Whde some of the lnstitutions created with 
USAID support have succeeded better than others at targetmg and addressmg developmental 
shortfalls w i t h  thelr own countrres and regions, some of these lnstitutions have established 
themselves as sustalnable sources of hlgher l e a m g ,  with a mandate for the education and t r a m g  
of a much-needed portion of the workforce Some, plagued by national cnses, faculty and student 
unrest, and Inadequate policies and resources, still requrre considerable techmcal support 

Desp~te sigmficant mvestrnents i t  the project and sectoral level, m many parts of the developmg 
world the contribution of hlgher education to sustalnable development remam lmted  by a number 
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of inappropriate policies and practices, e g , lack of m e d i a t e  relevance to host country concerns 
(including the development of appropriate workforce skills and the improvement of basic 
education) and elitism In many countnes, hlgher education is by, of and for the participation of 
the upper and professional classes, neither admissions policies nor course contents reflect the 
diversity of the population Few on-going efforts exist to make these institutlons more relevant to 
the day-to-day lives and needs of average citlzens 

U S higher education institutions are recogwed as world leaders in expanding the participation 
a diverse population in hgher education, and in developmg and mplementmg curricula, research 
and practical applications designed to address local, regional and national development needs 
Minority Serving Institutions (MSIs) have played a key role in all these activities The U S land- 
grant system has been a prune innovator in the adoption of new agricultural technologies and 
practices, and a driving force in America's high and growmg agricultural productivity S~rnilarly, 
U S cornrnumty colleges and local, state and regional umversities provide leadership m the 
identification and extension of models for local development, and support for public-private 
partnershps that advance education, employment, health and social welfare m U S commurutles 

As higher education leaders m developing countnes seek models for malung thelr own systems 
more relevant to developmental needs, they mcreasmgly look to U S lnstitutions of lugher 
education for support and guidance Almost any umversity in the developmg world has a long list 
of U S institutions with whch it has signed cooperation agreements Some reflect serious 
commitments of U S and host country personnel and financial resources, others, particularly in 
countries with budget deficits or senous balance of payments problems, are hampered by fiscal and 
human capital resource shortfalls that often make jomt activities difficult to Implement Higher 
education institutlons m the developmg world are seekmg partners to assist m unproving thelr 
effectiveness in meetmg the professional, research and workforce needs of the local busmess and 
industrial communrties they serve, as well as the developmental needs of the nation At the same 
tune, many institutions of hgher education want to make thelr operations more cost-efficient 
Increasingly, those that have relied heavlly on the public sector for fundmg, must seek diversified 
funding sources as thelr public lncome sources are reduced 

Recogming that U S mtitutions of hgher educaoon have much to offer to host country partners 
on many cr~tical levels, and that one of the most cost-effective approaches to mtitutional 
development is close dialogue among peers addressmg sunliar issues and concerns, GIHCD has 
chosen partnershps between U S and host country lnstitutions of hgher education as an unportant 
vehicle for unprovmg the contnbution of hgher education mtitutions to sustamable development 
G/HCD7s emphasis on partnershps comes at a tune when U S unrversitles and institutions of 
higher education are malung major efforts to reach out to developmg country counterpart 
institutions, and all over the world new relationshps and partnershps are f o m g  Committees, 
programs, and even specific offices w i b  U S hgher education mtitutions, are engaged m a 
wide array of partnershp efforts, focusmg heavily on the scientific and techcal  leadership areas 
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that support political, economic, educational and social development Because of the slzeable 
outreach efforts of the U S higher education commumty, and the relatively small amount of 
resources available to GIHCD for fostering key partnerships, GIHCD must be highly strategic in 
targeting and leveraging its lunited resources 

Given the enormous number of U S umversities, commumty colleges and other educational 
lnstltutions seelung support for overseas efforts, GIHCD has targeted higher education associations 
and networks as its first level partners for the design, implementation and evaluation of institution- 
to-institution partnerships Through these associations and networks, on behalf of bureaus and 
field missions, GIHCD can dialogue with a broad range of representative institutions, 
admimstrative and faculty members m an iterative process designed to identify the most lnnovatlve 
and successful activities focused on acheving specific Agency goals and mission strategic 
objectives 

Moreover, based upon its successful experience with partnershps and networks over the past five 
years, GIHCD has decided to place special emphasis on those through whch cornmumty colleges 
foster public-pnvate collaboration for workforce development, a strong force m contemporary 
American industrial development The prunary focus is on partnershps between U S and host 
country public mtitutions such as commumty colleges, techcal  programs, and private institutions 
which provide slulls development responsive to busmess, industry, and commumty needs 

In addition to partnershps, through a variety of mecha~usms and upon the request of field missions 
and regional bureaus, G/HCD will provide focused techmcal assistance to mtitutions of hgher 
education in developmg and transition countnes and nations m cnsis 

G/HCD has a fm commitment to bulldmg leadershp slulls through hgher education It 
acknowledges that, as a corollary to its partnershp and institutional capacity programs, hgher 
education benefits from the development of a cadre of well-tramed leaders m cntical areas 
GIHCD's leadershp slulls development programs partner with host country governments and 
institutions, the U S hlgher education cornmumy, NGOs and PVOs, and the private sector They 
prov~de specialized academc tralnrng and leadershp slulls to hghly qualified mdividuals in 
developmg countnes Aggressive follow-on components of each program p e m t  GIHCD to 
support, momtor and report results acheved by these U S -educated leaders m then respective 
institutions and m the commumty 

b Key problems to be addressed 

Lack of relevance to meetmg natlonal development needs. As developmg countries 
increasingly demand that hgher education mstitutions (many of whch receive a disproportionate 
amount of national education budgets) become more relevant to and engaged in meetmg natlonal 
development needs, national leaders are expectmg that these institutions will focus research, 
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teaching, and service (knowledge generation, leamng, and outreach) on solving pressmg soclal 
problems However, in many places, institutional pollcies and practices hamper efficiency and 
cost effectiveness and divert adm~mstrators, faculty and students from national development 
priorities 

Lack of relevance to workforce requirements. In a rap~dly evolving technological world, where 
successful economies depend on qulck adjustment to international markets, many h~gher education 
and techcal  tralmng ~nstitutions have not kept up with the demands of the emerging economy 
Inst~tutions responsible for education, research, and techcal  slulls development must understand 
and respond to the technolog~cal and scientific demands of the productive sectors if they are to 
contribute effectively to broad-based sustalnable economic growth Appropriate pol~cies forged 
through publ~c-private collaborat~on as well as partnersbps between mtitut~ons can foster best 
practices for workforce development as a key strategy for sustalnable development 

Lack of engagement in policy in~t~atives Research and "lessons learned" at the local level can 
inform policy dialogue and foster effective planrung But whle many mtitutions of hgher 
education conduct research that could gude the cho~ces of policy makers in furthermg national 
development, not only in education but also across all sectors, In many instances their findlngs and 
recommendations are not used to Inform national political social and economlc debates m ther 
respective countrles 

Lack of equrtable and merit-based access to lugher education Although worldwide enrollment 
rates for trad~t~onally less pnvileged populat~ons, mcludmg women, e W c  mmorltles and persons 
w~th disabilities, are growmg faster than m the past, hlgher educat~on access is still very 
inequitable Few countrles collect data on the soclo-economlc ongm of students, however, 
household survey data md~cate that the majonty of unrverslty students come from wealther 
farnil~es In Latin America whlte-collar employees make up 15 percent of the population, but their 
ch~ldren account for 45 percent of lugher educatron enrollments In Francophone Afr~ca, white- 
collar employees are only SIX percent of the total labor force, but account for 45 percent of 
enrollments In 1989, women accounted for only 25 percent of enrollment m Afr~ca, 35 percent 
in Asla, 36 percent m the M~ddle East and Northern Afr~ca, and 47 percent m Latm American and 
the Car~bbean Inequ~t~es m access dunmsh the capacity of lnstltutions to address the broadest 
possible range of development challenges and, particularly, to prov~de commumty outreach 
servlces as part of the educat~onal process 

Lack of diversified financial resources. In most developmg countnes, lugher educat~on remam 
heavily dependent on ~ncreasmgly stramed government budgets These mstitutions need to 
leverage and divers~fj ther sources of fundmg, and to restructure lnternal management to provide 
cost-effective education and l e m g  Moreover, subsidies currently prov~ded to all, I e , 
subsidized student housmg, food, and other services, would be better targeted on the basis of 
actual needs, freemg a portlon of these resources for other purposes 
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Lack of engagement and opportunltles for returned leaders Many young, potential leaders In 
developing countries receive advanced techcal  education and workforce preparation in the U S 
and other developed countries But oftentimes, returnees cannot use their newly acqu~red 
education or traimng effectively withm the mtitutions which ultlrnately employ them New ways 
need to be found continually to engage these mdividuals in the various tasks of poky  
development, institutional strengthemg, research, teaching, and community service 

Lack of use of new learnmg technologies Increasmgly institutions of higher education In 
developing and transition nations are seekmg techmcal assistance to tap into and develop distance 
leamng services Inadequate attention has been paid to assistmg such institutions to provide 
expanded and more affordable services through distance leammg 

Lack of employment for young adults threatens cml society The number of unemployed 
workers worldwide is estimated to be a staggermg 120 million people, moreover, it IS estlrnated 
that 1 3 billion of the world's people live on less than one dollar a day -- a sigmficant measure of 
underemployment Worldwide, unemployment and underemployment are by far the hghest among 
young adults Over the next few years, 97 percent of the world's population growth will be m 
developing countries, where the absolute number of young adults is expected to grow by over 100 
million by 2005 Even greatly strengthened mtitutions of higher education and workforce 
development cannot provide appropnate education or trainmg for all of these unemployed or 
underemployed young adults, particularly when many of these mdividuals receive little or no basic 
education A large population of un- and underemployed youth often results m e h c  or other 
tensions and civil unrest, whlch disrupt civil society and further depress economic prospects 
Conversely, employment-related problems are promment m countries in cnsis and transition where 
education and slull development have been disrupted by violence and economic distress 

c Crltxal assumptions 

--With techmcal support and guidance, developmg country mtitutions of hlgher and 
techca l  education can reonent cumcula, research, and outreach to address societal 
needs, diversify thelr sources of fundmg, with specific emphasls on increasmg private 
sector support, unprove thelr mtemal mtltutlonal management, and sharpen thelr relevance 
to national development pnonties 

--Developmg country hgher and t r a m g  lnstitutlons are willmg to expand access to mclude 
more women, persons with disabilities and other tradit~onally underserved groups 

--U S institutions of lugher education will be w~llmg to orlent theu relationslups w~th 
developmg country counterpart msWut~ons to focus on development needs and the 
lrnprovement of mternal efficiency and management 
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--Collaboration among education, business, labor and government can increase educational 
relevance and foster development of skills that are consistent with market needs 

d Program and technical approaches 

The Center has collaborated with other Agency u~uts to define a set of program approaches for 
wh~ch results will be aggregated to measure progress agalmt the Agency's strategic sub-objective 
"the contribution of host-country institutions of hrgher education to sustamable development 
increased," and ultimately agalnst the Thud Goal 

Program Approach 3 2 1 - Policies that foster the development role and cost- 
effectiveness of host-country higher education institutions adopted 

Program Approach 3 2 2 - Application of science, technology and scholarshp to 
development problems through collaboratwe hlgher education partnerslups increased 

Program Approach 3 2 3 - Information and cornmumcation technologies for hgher 
education expanded and unproved 

Program Approach 3 2 4 - Fundmg of mtitutions of higher education divers~fied 

Program Approach 3 2 5 - Targetmg of hgher education subsidies toward the poor 
strengthened 

e Program results 

Technrcal Leadership: GIHCD provides techcal  leadershp to the Agency, regional and other 
central bureaus, other centers, and missions by 1) analyzmg the effectiveness of global, regional 
and country higher education programs, 2) identifymg regional hgher education trends, 3) 
providing hrgher education profiles for strategic countries, 4) pmpomtmg other donor resources 
which can be tapped for synergies m hgher education, 5 )  shamg "lessons learned" and "best 
practices" m hgher education, and 6 )  identifymg education resources to supplement regional and 
mission lugher educat~on programs with cost-effective activities 

Field Support G/HCD provides a wide range of field support, prunanly to missions in support 
of specific strategic objectives, but also to other centers and bureaus, through various mechmsms, 
including partnershps for hgher education and workforce development channeled through U S 
associations, and fellows programs In addition, new mechmsms are on the drawmg board to 
enhance G/HCD's capacity to support hgher education policy change, and to encourage the 
development of livelihood slulls m under-, unemployed and youth populations GIHCD currently 
supports hlgher education and workforce development activities m 25 Sub-Saharan African 
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countries, 15 countries In the Asia/Near East region, eight in Europe ahd the New Independent 
States, and 22 countries in Latm America and the Car~bbean 

Development Impact G/HCD activltles have the most slgmficant Impact when they are jointly 
designed, funded, implemented, momtored and evaluated with field missions and regions Our 
combined experience shows that sigrvficant developmental mpact can occur through activities 
funded through the various GIHCD partnermg mechamsms For example 1) the Vocational 
Commumty Center in Madras, India, or~ginally partially funded under a G/HCD mechamsm, is 
now being replicated region-wide with other USAID and donor fundmg as a commumty college 
model for skills traimng, 2) the Center for Human R~ghts and Peace, established at Makerere 
Umversity in Uganda with partial GIHCD funding, has now expanded its coverage to the rest of 
East Africa, 3) integrated pest management research activities partially financed by G/HCD for the 
Umversity of Bogor, Indonesia, have identified "best practices" for lrnproving the health and 
wealth of Indonesian farmers and their families, 4) G/HCD's partial fundmg of a review of 
workforce policies and practices is asslstmg South Africa to better target slulk trairung for 
employment in the tourism sector These and other examples demonstrate that the mpact of 
G/HCD-financed higher education activities extends far beyond the education sector 

Subject to the availability of fundmg, approximately 50 productive hgher education partnerslups 
and networks are targeted for imtiation over the strategic plan Each of these will support one or 
more of the four mtermediate results (I&) outhed below, with the objective of increasing the 
contribution of host-country partner institutions to sustainable development At thls focal area, or 
SSO level, Indicator 2 0 1 will assess the number of funded partnershps whch succeed in 
increasingly involving higher education mtitutions m respondmg to development needs Indicator 
2 0 2 will assess performance m mprovmg access to hlgher educatio~ for traditionally under- 
enrolled groups The four I&, taken together, cover the key outcomes requlred for the 
achievement of Strategic Support Objective 2 These IRs also mcorporate and organrze a 
majority of the Agency program approaches outlmed above 

IR 2 1 - Higher education institut~ons, workforce mstitutions, and thew extended partners 
engaged in policy initiatives 

GlHCD will concentrate its efforts on ways techmcal assistance and partnershps and networks 
between U S and host-country mtitutions can mcrease theu influence on the presence m policy 
development, imtiation and evaluation that is essential for the resolution of specific national 
development problems Particular emphasis will be placed on those policies which affect 
countries' abilities to develop a flexible, appropnately tramed workforce capable of meetmg the 
demands of international competition Another emphasis area for hgher education's role m policy 
development will be youth employment, particularly m countries where rapid population growth 
has produced a large, restive swath of the population with low levels of employment opportumty 
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By 2003 G/HCD projects at least 30 instances in which institutions will become more actively 
engaged in policy dialogue addressing national development goals 

IR 2 2 - Higher education institutions' mternal management capacity increased 

Through partnerships between U S and host country ~nstitutions and focused techrzlcal assistance 
services, GIHCD will unprove the internal management capacity of targeted host country 
institutions so that they, in turn, can better contribute to the achevement of specific national 
strategic objectives Specific management unprovements may mclude, but are not llrnited to, such 
activities as new curricula development, the application of new leamng technologies, 
enhancement of academic standards, implementation of orgarnational change to effect management 
efficiencies, and engagement with labor markets Addrtionally, partnerships may explore ways to 
improve the use of facilities, establish linkages with busmess and mdustry, develop financial 
analysis slulls and capacity for cost recovery, and divers@ funding sources through such 
mechamsms as student tuiuon, fee-based tralmg, facilitres rentals, prlvate contracts, privatization 
of busmess services, and pnvate donations By the end of the Strategic Plan period in 2003, it is 
projected that 30 instrtutions will lmprove performance in one or more targeted areas, mcludmg 
attention to fundmg diversity Diversification of fundmg can be measured usmg the number of 
new revenue sources as a surrogate for all types of financial diversificat~on 

IR 2 3 - The development capacity of other lnstitut~ons increased through higher education 

Higher education can increase the capacity of other mtitutlons both through the development of 
indrvidual leaders and groups who can have a dlrect lmpact on the capacity of the lnstitutrons with 
which thev become associated, and through systemic mterventions such as partnerships, techcal  
assistance, leadershp t r a m g ,  and participation m natlonal and commumty action groups A key 
priorlty in many countnes is workforce development partnershlps, whlch focus on buildmg 
collaboration between commumty, busmess and education mtttutions to acheve hgher levels of 
relevant shll development By 2003, the number of mtrtutional unprovements attnbutable to 
various WHCD financed hlgher educatron mtratlves is projected to reach an annual level of 40 

IR 2 4 - Nations' workforces rmproved through sMls development that better match market 
demand 

G/HCD9s Global Workforce m Transition (GWT) mtlatlve focuses on developing and applying 
diagnostic tools to assesslug workforce capacity, and on mvolvmg all categones of concerned 
stakeholders in determmmg how existmg laws, policies, rules and mcentlves can promote and 
enable the development of a workforce responsive to market needs Program experlences world- 
wide indicate that public-private partnershps provide a market-sensitive response to the need for 
relevant shlls It is expected that the GWT methodology will be used successfully in several 
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countries during the period of the Strategic Plan, and that in some of these countries the most 
lrnportant focus will be on s l l l  development for unemployed and underemployed youth 

f Judgmg program results 

The table below sumrnarlzes performance indicators for SS02 and each Intermediate Result 
Detailed tables presenting performance targets and mdicators for SS02 and each Intermediate 
Result appear subsequently 
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SSO 2 - The contribution of host-country 
institutions of h~gher education to 
sustamable development increased 

IR 2 1 - H~gher education institut~ons, 
workforce institutions, and thelr extended 
partners engaged in policy imtlatives 

IR 2 2 - Higher education mtitutions' 
internal management capacity mcreased 

IR 2 3 - The development capacity of other 
institutions mcreased through lugher 
educat~on 

IR 2 4 - The capacity of developmg country 
workforce populations Increased through 
slulls that match market demand 

[nd 2 0 1 - Number of host country higher 
educat~on institutional responses to 
development needs 

[nd 2 0 2 - Percentage of students enrolled 
in selected, relevant hlgher education 
lnst~tutions from traditionally under-enrolled 
groups 

Ind 2 1 1 - Number of hgher educat~on 
~nstitutional engagements m countries' 
policy dialogues 

Ind 2 2 1 - Number of hlgher education 
institution programs, policies and cumcula 
adapted 

Ind 2 2 2 - Number of new fundmg 
sources beyond host country publ~c sector 
mvestments 

Ind 2 3 1 - Number of hgher education 
mtitutions with mcreased management 
capac~ty through partnerslup programs 

Ind 2 3 2 - Number of hgher education 
mtitutional improvements ambutable to 
U S -educated leaders 
-- 

Ind 2 4 1 - Number of demand-dnven 
workforce slulls development imtlatives 
launched I 

The principal sources of partnershp data are the quarterly reports from the U S based inst~tutions 
and orgarmations in each partnershlp The institution managing the cooperative 
agreementlcontract will also be requested to prov~de quantitative mformation for each mdicator In 
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the format required by USAID'S performance tables Partners submit on a quarterly bas~s such 
~nformat~on as successful applicat~ons of research conducted as a result of the partnership, 
participation m national program and policy developments, curriculum innovations, descriptions of 
community-based trnplementation of new technologies developed through the partnersh~ps, and 
~nd~vidual leadersh~p-dxected successes Defimtions of such terms as "advanced technolog~es" and 
"pol~cy and program approaches" are prov~ded to assist them in reportmg qualitat~ve data In 
add~tion, workshop proceedings and occasional special reports on regional applications of 
partnership ~nnovations are available 
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lnd~cator 2 0 1 Number 
of host country 
rnst~tut~onal responses 
to development needs 

IR 2 1 Hrgher Educat~on 
~nst~tutrons, workforce 
~nst~tutlons, and the~r 
extended partners 
engaged In polrcy 
lnrtlatlves 

Number of h~gher 
educat~on ~nstrtut~on 
engagements In 
countries' pol~cy 
dialogues 

The contnbut~on of host-country 
~nstltut~ons of h~gher educatlon to 
sustamable development 
Increased 

~nst~tut~ons' mternal 
management capac~ty 
mcreased : 
lnd~cator 2 2 1 Number of 
h~gher educat~on 
~nst~tut~onal programs, 
pol~c~es and curricula 

new fundmg sources beyond 
host country publrc sector 

lnd~cator 2 0 2 Percentage of 
students enrolled In selected, 
relevant hrgher educatlon 
~nst~tut~ons from trad~t~onally 
under-enrolled groups 

IR 2 3 The 
development capac~ty 
of other rnst~tutrons 
increased through 
h~gher educat~on 

f 
lnd~cator 2 3 1 Number of 
h~gher educat~on rnstltut~ons 
w~th Increased management 
capac~ty through partnersh~p 
programs 

h~gher educatron mstltutronal 
l~mprovements attributable to 
U S -educated leaders 

IR 2 4 The capac~ty of 
developmg country 
workforce populations 
mcreased through skills 
that match market 
demand 

7 
lndkcator 2 4 I 
Number of demand- 
dnven workforce skrlls 
development 
lnrt~at~ves launched 

I ~ l ~ h e r  educat~on ~ncludes colleges, unlvers~t~es, commun~ty colleges, vocational and tra~nmg I 
l~nst~tut~ons and research rnst~tutes and other ~nst~tut~ons at the ~ o s t  ~nmarv level I 
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STRATEGIC OBJECTIVE 2 The contribution of host-country institutions of higher educat~on to 
sustamable development increased* 
APPROVED DDIMMMIYYYY COUNTRY /ORGANIZATION GIHCD 

INDICATOR 2 0 1 Number of host country higher education inst~tutronal responses to development needs 

UNIT OF MEASURE Number of responses 

CE Baseline survey to be conducted Reports from 
UDLP, HEPD partnerships, advanced leadership skrll contractors 
and workforce development partners as appropnate 

ICATOR -ON *K~gher education is broadly 
defined as unlversltres colleges, community colleges, vocat~onal 
and techca l  instltutlons research lnstltutes and other mstitutions 
at the post-pr~mary level Partnersh~ps and networks of mutual 
benefit are the means and methods of a t t u g  strengthened 
capacity "Respondmg to development needs" means addressmg 
them with exlsting resources, human techcal ,  and fmanc~al or 
findin2 the resources to do so - 

Data compiled from discreet measurements in 
each agencv goal area (PHN, DG EG, ENV, HCD and BHR) 
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STRATEGIC OaTECTIVE 2 The contribut~on of host country lnstitutlons of hlgher educat~on to 
sustanable development mcreased 
APPROVED DDIMMMIYYYY COUNTRY /ORGANIZATION G/H 

INDICATOR 2 0 2 Percentage of students enrolled in selected relevant hlgher educat~on lnstltutlons from 
traditionally under enrolled groups 

UNIT OF MEASURE Percentage of under-served students m YEAR PLANNED ACTUAL 
relation to the entlre student populat~on 

1998 * 
CE Reports from relevant HEPD partnerships advanced 

leadersh~p sk~ll contractors and workforce development partners, 
as appropriate 
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* Start-up and benchmark years 

2002 

2003 

1 5 %  

2 0% 
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STRATEGIC OBJECTIVE 2 The contrlbutlon of host country institutions of hlgher education to 
sustainable development increased 
APPROVED DDIMMMIYYYY C O ~ Y I O R G A N I Z A T I O N  GIHCD 

- 

INTERMEDIATE RESULT 2 1 Higher educat~on institutions, workforce institutions, and their extended 
partners engaged in policy initiatives 

INDICATOR 2 1 1 Number of higher education institution engagements m countries' policy dialogues 
- - 

UNIT OF MEASURE Number of engagements* 
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- 

1998 1 
leadersh~p sk~ll  contractors and workforce development partners 
as appropnate 

INDICA I urn A,, ngagement is e ~n as 
the partxipation of an institution of higher educat~on in policy 
d~alog round tables or the policy deanon-makmg process 

There may be several engagements in policy 
dialog m any given country 

. 
1999 

2000 

2001 

2002 

2003 

19 

24 

3 1 

36 

38 
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STRATEGIC OBJECTIVE 2 The contribution of host country institutions of higher education to 
sustamable development increased 
APPROVED DD/MMM/YYYY COUNTRY/ORGANIZATION G/HCD 

1) INTERMEDIATE RESULT 2 2 Higher education institutions' internal management capacity mcreased 
-- - I - R ~ I  Number of hgher education institutional programs policies and cumcula adapted 

CE Reports from UDLP HhPD partnerships, advanced 
leadership skill contractors and workforce development partners 
as appropriate Data compiled from discrete measurements in 
each agency goal area (PHN DG EG ENV HCD and BHR) 2000 20 

UNIT OF MEASURE Number of programs, policies and 
cumcula adapted 

The adaptation of higher education institutional 
programs policies or cumcula results in the improvement of 
higher education institutional management 
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STRATEGIC OBJECTIVE 2 The contribution of host-country lnstltutlons of higher education to sustamable 
development ~ncreased 
APROVED DD/MMM/YYYY COUNTRY /ORGANIZATION G/HCD 

INTERMEDIATE RESULT 2 2 Higher educat~on institutions' ~nternal management capacity increased 

INDICATOR 2 2 2 Number of new funding sources beyond host country public sector Investments 
-- 

UNIT OF MEASURE Number of new revenue sources 
-- I WAR I PLANNED I ACTUAL 

appropriate 

New funding sources include 
student fees, rental charges, service charges and contracts 

CE; Reports from UDLP HEPD partnerships advanced 
leadership skill contractors and workforce development partners as 
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* Benchmark year 

0 

*B 

2002 

2003 
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STRATEGIC OBJECTIVE 2 The contribut~on of host country lnstitutlons of h~gher educatlon to 
sustamable development increased 
APPROVED DDIMMMIYYYY COUNTRYlORGANIZATION GIHCD 

INTERMEDIATE RESULT 2 3 The development capaclty of other rnstltutlons increased through h~gher 
educatlon 

INDICATOR 2 3 1 Number of higher educatlon institutions with Increased management capacity through 
partnership programs 
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UNIT OF MEASURE Number of institutions 

m d  - 
leadership skill contractors and workforce development partners 
as appropriate 

ON * Partnership programs are 
defined as courses, sessions, workshops, and conferences 
conducted in the community "Increased management capacity ' 
IS defined as revised and/or adopted pohc~es, programs, activit~es, 
courses workshops, and/or cumcula that enable an lnstltutlon to 
better provlde services for the benefit of ind~v~dual cltizens and 
society as a whole 

YEAR 

1998 

1999 

2000 

2001 

2002 

2003 

PLANNED 

10 

20 

30 

35 

40 

45 

ACTUAL 



GIHCD Strafegzc Plan 1999 - 2003 Part IIZ, Strategzc Framework Hzgher Educatzon 

STRATEGIC OBJECTIVE 2 The contribut~on of host-country institutions of higher education to 
sustrunable development increased 
APPROVED DDIMMMIYYYY COUNTRY /ORGANIZATION GIHCD 

N INTERMEDIATE RESULT 2 3 The development capaclty of other lnstitutlons mcreased through higher 
education 

INDICATOR 2 3 2 Number of higher education institutional improvements attributable to U S educated 1 leaders 

UNIT OF MEASURE Number of lnstitutlonal improvements 

CE Reports from advanced 
E3 1 1 ACTUAL 

leadersh~p skill contractors and workforce development partners 
as appropriate 

I N D m S  ~um- 
improvements attributable to the application of knowledge and 
skills by U S -educated leaders *Inst~tutions are defined as the 
pnvate sector government, NGOs or PVOs In~titUtl~nd 
tmprovements Include e g , the development of strategic plans or 
mssion statements ~nstitutionai reorgmtations, and 
admmstratlve or financial improvements that increase the 
effectiveness of the mstltutlon m achieving its mtended purposes 
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CO-S U S educated leaders are those funded by 
USAIDJGJHCD partnersh~p programs 

1999 

2000 

2001 

2002 

30 

35 

40 

45 
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- - 11 STRATEGIC OBJECTWE 2 The contribution of host country Institutions of h~gher educat~on to 

II sustainable development increased 
APPROVED D D I M M M I W W  COUNTRY/ORGANIZATION GIHCD 

INTERMEDIATE RESULT 2 4 The capacity of developing country workforce populations mcreased 
through skills that match market demand 

11 INDICATOR 2 4 1 Number of demand dnven workforce skllls development Initiatlves&nched 

11 UNIT OF MEASURE Number of initiatives 

SOURCE- 1998 1 

countries to the Global Workforce Transition Team 1999 4 

YEAR 
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The concept of partnerships and networks applied by GIHCD promotes long term relationships 
New partnerships are supported only when the participating institutions strongly indicate their 
interest and willingness to share common agendas and financial burdens over the longer term 
Historically, the partnerships supported by GIHCD have leveraged a m m u m  of two dollars for 
each USAID dollar and networks have contributed up to as much as $13 dollars per USAID dollar, 
strong evidence that future non-USAID fundmg is llkely to be available Moreover, as a result, 
these partnerships demonstrate returns vastly superior to those available through the USAID 
contribution alone 

h Other donor involvement 

GIHCD addresses the area of hlgher education and workforce development through supportmg 
networks and partnershps which have extensive counterpart fundmg from state, national and other 
international sources The Center collaborates with other donors to keep abreast of new 
technologies and the lunds of assistance they provide through the International Worlung Group m 
Education and the Worlung Group for International Co-operation m Vocational Shlls 
Development 

3 Strategc Support Object~ve 3 - The work performance of host country 
tramees and effectweness of host country organ~zat~ons Improved by 
tramng 

a Rat~onale lncludlng goals and object~ves 

Sustamable, broad-based development depends on closmg shll and knowledge gaps m key areas of 
host country institutional and mdividual performance The role of SS03 tralnmg activities m 
helpmg to close these critical gaps is to ensure the quality and unpact of USAID t r a m g  by 1) 
guiding Missions and Bureaus m desigmg and developmg cost-effective, results-onented trainmg 
~n the U S and other appropnate counlnes ("participant t ramg") ,  and 2) worlung collaboratively 
to fill Missions' tralnmg needs by developmg and lrnprovmg effective m-country t r a m g  programs 
-- drawmg on distance learnrng technologies where possible 

b Key problems to be addressed 

USAID's many years of experience m providmg critical t r a m g  for developmg countries has 
resulted in a strong Agency capability to identify, process, tram and support host-country leaders 
in acquiring and applymg new slulls Nonetheless, some problem areas, that have been identified 
by evaluations of Agency tralnmg programs over several decades, still exist 
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Need for greater Impact of trainees on the organlzatlons where they work There are many 
Issues that contribute to the major problem that traimng evaluations Identify -- that many trainlng 
returnees are unable to introduce the changes in their orgarnations that were expected as a result 
of their traimng Many new approaches In organuational development work, developed from 
research on individuals performing as teams m organued work settings, have not yet been 
successfully adapted to USAID'S host country traimng deslgns Instead, individuals still are 
trained mainly as individuals, in isolation from the reality of their work performance context 
Also, trainees' home orgarnations do not always participate adequately in the process of traimng 
program design or trainee selection and the most appropriate traimng cand~dates with requisite 
leadership slulls and job responsibilit~es are not always those who are selected for traimng The 
candidates that are selected for traimg are often not aware of why they were selected or what is 
expected of them when they return to thelr home countries In many cases, country program 
managers and contractors have not defined adequately the precise nature of the traimng required 
and results intended, malung it difficult for tralnrng providers in the U S or thlrd countries to 
render relevant services In some cases, tramees are well prepared by thelr tralmng to introduce 
orgarnational changes, but resource allocations and policy reforms necessary to carry out t r a m g -  
based changes have not been made or adequate authority was not given the returnee to support 
necessary performance changes 

Need for effective in-county traning and needs assessment capabilities Developing countries 
seldom have the t r a m g  and needs-assessment capacity necessary to provide the quality and range 
of traimng requrred for orgaruzational performance lmprovement Host countries often have 
llmited abil~ty to develop effective tramng programs that mcorporate adult l e a m g  approaches and 
new instructional technologies to ensure accelerated le-g Also, donor agencies have tended to 
under-invest in local institut~onal capacity-bu~ldmg m tlus area, favoring home-based t echca l  
assistance and traimng solutions instead USAID is no exception 

Under-representation of women and other under-served populations Women, persons with 
disabilities and other under-served groups In developmg countries are under-represented among the 
individuals selected to particrpate m USAID-sponsored tramng programs A recent Agency 
policy determination to Include disabled persons as beneficiaries of all program planrung has 
allowed GIHCD to show techcal  leadershp m thls area m FY 98-99, lmplementmg one of 
USAID'S first worldwide support efforts specifically benefittmg the disabled 

Rap~dly increasing costs When aggregated, the total cost to the Agency for providmg U S and 
third country tralnrng is enormous As development budgets shrmk, U S uruversity tuition and 
related costs are soamg New flexible approaches, includmg the use of distance tralrung, satellite 
campuses and virtual umversities, will be requlred 
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Overly complex and inappropriate programmmg mechanisms USAID must make every effort 
to put in place the guidance, directives and mechamsms that make it easy and cost-effective for 
bureaus and missions to train the right candidates, while ensuring that traimng meets high 
standards of quality, Impact and Federal law 

Absence of an efficient traclung system to measure results The Agency has often been 
reminded of its lack of a urnform traclng system for momtoring traimng activities Legislative 
requirements, the proper management of public resources and audit requests require USAID to 
track the Impact of traimng activities and the number of non-returnees to their home countries or 
work organizations Statutory Federal obligations related to our J-1 visa use for US training 
require record-keeping and reporting as well Before the recent development of GIHCD's TraiNet 
tracking software, the volume of trainmg activities, their contribution to achieving mission/bureau 
objectives, and the costs of providing traimg were not tracked consistently 

c Critical assumptions 

Missions and host countries are willing and prepared to take responsibility for the design of 
effective traimng programs, for selecting those mdividuals most capable of mtroducing 
orgauational change, and for providing the resources and authority needed for returnees to 
introduce performance unprovements 

U S and thud country institutions want to jom USAID m unplementmg more cost-effective 
traimng programs that meet mission and host-country requrrements Examples include 
linked in-country and foreign country tralnrng programs and the use of distance l e a m g ,  
options that are becommg viable, cost-effective substitutes for some aspects of U S and 
third country participant tralnrng 

Missions will choose to take advantage of services offered to unprove the quality of in- 
country programs 

d Program results 

G/HCDYs contributions to cost-effective, results-onented trainmg fall under the followmg broad 
headings techzllcal leadershrp (mtroducmg and teachmg about applications of new design 
approaches, procedures or policies whch break conceptual or operational loglams and stasis, 
gearing service mechamsms and approaches to sustam tralnrng mvestments in non-presence 
countries), and field support (collaboratmg with USAID staff, contractors and partners m 
individual countries to make new approaches work, transfemg model programs for tramng 
support to closeout missions/graduatmg countries across geographic regions) 
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SS03 -- "the work performance of mdividuals and effectiveness of orgarnations unproved by 
tralnlng" -- captures the strong causal relationship between leamng gains made by traimng 
participants and individual, work umt, and orgamzational performance unprovements Since 
USAID's traimng investments focus on the ultunate development of the trainee's home 
orgamzatlon, M~ssions and Bureaus have the opportunlty to target performance Improvement 
efforts strategically at orgwational bottlenecks to development 

The forthcommg transfer of EN1 traimg contracts to GIHCD management creates an opportunlty 
for focusing on traimg support m non-presence countries Many EN1 countries in Central 
Europe are transitiomng toward scheduled closeout by the end of FY 2001 This tuneline allows 
for the development of regional approaches to resolving problems of closeout and for coordination 
with GIHCD in all areas of education and trarrung 

Two indicators measure progress at the SS03 level The "percent of returned participants m 
selected Missions who regularly apply new slulls at worksite" was hgh in FY 1997 and is 
projected to increase steadily year by year The "participant return rate" measures whether 
trainees actually return home after t r a m g  Return rates vary widely dependmg on prevailmg 
home conditions when it is tune to return, but when tramees become non-returnees, development 
resources are wasted and the Agency's obligations to Congress and other Federal agencies and 
statutes are compromised Current return rates m the aggregate are over 99 percent -- a very good 
record that GIHCD will assist the Agency to track and malntam 

IR 3 1 - The quallty and Impact of USAID-funded tramng m selected countries Increased by 
GIHCD focus on tranmg quahty, equlty and cost-effectweness 

Technical Leadership GIHCD provides techrucal leadershp by reviewing relative tralnrng costs 
and cost-benefits in the field to identify those programmrng solutions, including dlstance l e a m g ,  
that best serve USAID needs at the lowest costs The Center is identifymg methods to negotiate 
better rates and lower cost mstitutions, explomg alternatives to the traditional U S graduate 
traimg, and testing the combmation of m-country wlth forelgn t r a m g  GIHCD is also studying 
ways lt can assist missions and contractors to develop hgh quality solutions to in-country traimg 
and needs assessment capacity-bulldmg GIHCD is assistmg Mission SO teams to mclude one 
effective solution, distance l e m g ,  m their plans for t r a m g ,  whether m-country, U S or thlrd- 
country Technological advances strengthen pedagogical techmque and yield cost savmgs, 
sigmficantly heightemg the Impact of t r a m g  m tunes of hard-pressed budgets Distance l e a m g  
opportumties are adapted to local conditions of access, connectivity and other logistics, and applied 
where approprlate The mam local precondition for success is that there be broad enough access 
to distance le-g outlets by the intended tramee population 
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The potential savings to the Agency through GIHCD's techcal  leadership activities are great 
GlHCD has undertaken a major cost containment study, for use and adaptation by Agency 
sponsoring umts and contractors, and will continue to focus on this critical concern 

Fleld Support USAID t r a m g  is lmplemented through a variety of central office and mission- 
specific programmmg mechamsms GIHCD is responsible for some of the programming 
mechamsms used by missions and bureaus to place and momtor traimng participants Examples 
include the central Health and Accident Coverage (HAC) program, the Global Training for 
Development (GTD) ~ndefmte quantity contract (IQC), and the Global Evaluation and Momtoring 
(GEM) IQC In addition, GIHCD staff support Missions and contractors by interpretmg Agency 
policies and external regulations and assistmg in emergency situations 

Durmg the period of the Plan, SS03 activities will place a hgh  priority on lrnproving the 
effectiveness of t r a m g  programmmg mechamsms whlle slrnplifying procedures and giving 
concrete guidance on lower-cost solutions to traimng Bureaus and Missions are concerned about 
how they can provide the volume and quality of t r a m g  they requlre while remamng w i h n  
llmited budgets At the end of the Plan period, the GTD contract (GIHCD's programmmg 
mechamsm for umversal tramee placement), or its successor, will offer lower cost and more 
flexible alternatives for traimg services procurement HAC insurance rates have dropped 
substantially over the last three years and contmued unprovements in cost and coverage will be 
sought 

SS03 activities also address the outreach of t r a m g  providers to women and persons with 
disabilities as legitmate tramee pools for inclusion m USAID's slullbuildmg process More 
effective development and utilization of the potential of women and persons with disabilities to 
strengthen critical mtitutions is necessary on grounds of both economic efficiency and social 
equity 

Finally, GIHCD is introducmg a new system for traclung Agency tramng efforts which includes 
the tracking of t r a m g  costs and results Thls system, known as TraiNet ( T r a m g  Results and 
Information Network), enables mdividual t r a m g  managers to analyze cost and unpact of thelr 
programs on meetmg Agency objectives Thls management m.formation system will help to 
identify the most successful and cost-effective solutions to meetmg t r a m g  needs, thus providmg 
Agency managers with sigmficant alternatives for reducmg costs TraiNet will be installed and 
used throughout the Agency by the end of FY 1999 

IR 3 2 - In-country tramng capacrty rncreased 

Technical Leadersbp Given the phenomenal level of in-country tralmng as the preferred 
Mission venue, progress towards thls IR has the potential for great development Impact The use 
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of in-country traimng resources, including expatriate trainers teamed up with local ones, 
strengthens local institutions for self-sufficient operation In future years However, a major 
concern is the quality assurance of such local providers Activities under this IR focus on 
improved instructional quality and an increased mpact of ~n-country traimng activities, as 
measured by the number of missions field-testing models of building the capacity of local traimng- 
providers so that they can be certified to become recipients of Mission funds 

GIHCD will continue to work with Regional Bureaus, Missions and stakeholders to focus ~ t s  
guidance to Missions on strengthemg in-country traimg institutions and on selecting and tralmng 
the most appropriate candidates for quality in-country instruction G/HCD will periodically update 
USAID'S Automated Direct~ves System 253 (which provides guidance on all tralnmg, including in- 
country) that facilitates mission/contractor work, whle ensuring that quality traimng that is focused 
on performance mprovements In the workplace w~ll  take place G/HCD will also continue its 
work m assemblmg models and mechamsms for hrgh quality, performance-oriented in-country 
traimng and will dissemmte the models and mechamsms to all Agency sponsoring umts Local 
NGOs already involved m trammg will be the early target of GtHCD's efforts to help Missions 
build in-country capacity 

Another mportant aspect of IR 3 2 is to ensure that the "lessons learned" about how best to 
provide in-country t r a m g  are incorporated into every t r a m g  program admlnlstered by the 
Agency GIHCD will observe Mission progress m observing best practices via selective field 
vlsits by ~ t s  staff and will actively disseminate realistic guidance for unproved USAID traimng, in 
the form of regularly updated Trammg Directives and best practice summanes By the end of the 
Strateg~c Plan period, G/HCD, through field visits, evaluations, surveys and workshops, will make 
certain that lessons learned and best practices for in-country t r a m g  are understood by all Agency 
tralnee sponsormg umts 

F~eld Support* G/HCD staff provide on-site assistance to Mlss~ons, contractors and partners in 
support of local capacity buildlng 

Direct Development Impact* Two mechamsms that contribute to dlrect development unpact are 
an Interagency Agreement with the Peace Corps and a GtHCD Human Resources Development 
Assistance (HRDA) core activity, both of whlch contribute drrectly to development of local 
traimng capacity 

e Judgmg program results 

The followmg tables outline the Results Indicators that are used to measure success m meetlng 
GIHCD results Following the ~mtial summary table, the performance tables give more details 
about each indicator, including yearly targets and data sources 
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SSO 3 - The work performance of 
individuals and effectiveness of 
organizations unproved by t r a m g  

IR 3 1 - The quality and Impact of t r a m g  
in selected countries mcreased by GIHCD 
focus on tramng quality, equity, and cost- 
effectiveness 

IR 3 2 - In-country tramng capacity 
increased 

Ind 3 0 1 - Percent of returned participants 
in selected Missions who regularly apply 
new slulls at works~te 

Ind 3 0 2 - Part~cipant return rate 

Ind 3 1 1 - Number of Missions uslng 
TraiNet 

Ind 3 1 2 - Number of SO Teams 
collaborating with GIHCD on addressmg 
Distance L e a m g  approaches m their 
tramng 

Ind 3 1 3 - Percent of women among new 
t r a w g  starts 

Ind 3 1 4 - Number of Missions developing 
policies or procedures to facilitate 
recruitment of persons with disabilities for 
t r a m g  

Ind 3 2 1 - Number of Missions 
collaboratmg with GIHCD m activities to 
strengthen local NGO capacity in t r a m g  
and needs assessment 

TraiNet will enable Agency t r a w g  providers to measure the Impact of participant tralnlng in 
achievrng GIHCD, Bureau and Mission rntermediate results Quarterly reports from contractors 
who manage t r a m g  are available for measumg unprovements m efficiency and reductions in 
costs Finally, workshops, field visits and surveys by GIHCD staff will provide data on systemic 
unprovements in prov~drng USAID sponsored t r a m g  Field visits and surveys measure progress 
in applying Agency "Best Practices" to m-country t r a m g ,  encourage applications of distance 
education to mission t r a m g  activities, where appropnate, and assess the utllity of TraiNet and 
other GIHCD tramng support activities 
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tralnlng In selected countr~es 
Increased by GiHCD focus on 
tralnlng quallty, equlty, and cost- 
effectiveness 

Strateg~c Support Objective 3 The work 
performance of host country tramees and 

lnd~cator 3 0 1 - Percent of 
returned partic~pants in selected 
M~ss~ons who regularly apply new 
skills at worksite 

lcapaclty increased I 

effectweness of host country organ~zat~ons lnd~cator 3 0 2 
Improved through tra~nrng Participant return rate 

Indicator 3 2 1 
Number of 
Mlsslons using 
TralNet 

T 

lnd~cator 3 2 1 
Number of M~ss~ons 
collaboratmg w~th 
GIHCD on assessing 
models to strengthen 
local NGO tra~ntng 
capaclty 

Indicator 3 1 2 
Number of SO 

Teams that 
lnclude D~stance 
Educat~on 
approaches ln 
tralnlng plans recru~tment of 

persons wlth 
dlsabllltles for 

lnd~cator 3 1 3 
nd 3 1 3 -  
Percent of 
women among 
new tramng 
starts 

tralnlng 

- 
lnd~cator 3 1 3 
Number of 
M~ss~ons 
developmg pollcler 
or procedures to 
faclhtate 
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STRATEGIC SUPPORT OBJECTIVE 3 The work performance of individuals and effectiveness of 
organizations Improved by trarung 

11 APPROVED DDIMMMIYYYY COUNTRY /ORGANIZATION GIHCD 

11 INDICATOR 3 0 1 Percent of returned pamclpants in selected Misslons who regularly apply new skills at 
1) worksite 

UNIT OF MEASURE Percent of returnees (cumulative) 

SOURCE TraiNet GIHCD surveys to targeted missions and 
contractors reports from traning contractors to GIHCD Field 
Technical Advlsor trlp reports (review of local stakeholder agreements 
and monltormg results) 

ON Data are regularly obtained through 
questionnnres adrmnistered by SO Teams' momtonng and evaluation 
systems after tranees return from t r m g  The questlonnnre 
typically asks a trnnee to rate how s h e  1s applymg leanung g m s  on 
the job 

COMMENTS Reports are not yet uniform across all regions, but 
standardizat~on will mcrease through G/HCD efforts at mfonnation- 
shmng subject to the avalabil~ty of funds By the year 2003, 90% 
of sponsored returnees in selected countnes will be documented to 
have av~lled new slulls at the works~te 

/ YEAR 1 PLANNED 1 ACTUAL 
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STRATEGIC SUPPORT OBJECTIVE 3 The work performance of indiv~duals and effectiveness of 
organizations improved by trarning 

II%DICATOR 3 0 2 Participant return rate 

IFO~~ASURE Returnees as a percentage of part~cipants 
11 scheduled to return (cumulative) 

II CE TraiNet IAP66A (visa) forms, GTD contractor reports 

ON The returnee rate is defined as the 
number of ind~viduals who completed their U S - based t r m ~ n g  and 
who returned home w ~ t h ~ n  INS deadlines without bemg reported to 
INS 

COMMJmTS 

Returnee rates constitute the essential precondition for tramng Impact 
on development Pre-1998 measures were taken as the converse, 
number of NON-returnees annually, leadmg to defmtlonal confusion 
over the term "non-returnee ' 

Returnee rates planned for any one year cannot be ach~eved ~f 
unstable conditions that discourage returmng home prevad to an 
above-average degree Such nations may be deleted from this 
analysis in any glven year as special exceptions beyond program 
control, following consultat~on with USAID and State Department 
Ren~onal Bureaus 

YEAR 
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STRATEGIC SUPPORT OBJECTIVE 3 The work performance of md~viduals and effectiveness of 
organizations improved by tranmg 

1) APPROVED DDIMMMIYYYY COUNTRY/ ORGANIZATION G/HCD 

INTERMEDIATE RESULT 3 1 The quality and impact of trammg m selected countries Increased by 
GIHCD focus on traning qual~ty, equity, and cost-effectiveness 

11 INDICATOR 3 1 1 Number of Missions us~ng TraNet 

UNIT OF MEASURE Number of Missions (cumulat~ve) 

CE Reports from TraiNet contractor, Field Technical 
Advisor slte vis~ts 

C A T O ~  TraiNet (Training Results and 
Information Network) IS a trammg performance monltonng software 
tool which allows sponsoring umts of t r u g  to track tramee data 
and tranmg actlvlty cost information Standard~zed use of TraNet 
formats p e m t s  aggregated reportmg on USAID's t r w g  programs 
worldwide 

USAIDIW Bureaus and other operatmg umts ~mplementmg programs 
for Mlssions or m countries without Mlsslon presence are counted 
here 

C O W  Adoption of TraiNet by all Missions with 
contmuous trnning actlvity 1s requlred m ADS 253 

YEAR PLANNED ACTUAL 

ALL 1 
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STRATEGIC SUPPORT OBJECTIVE 3 The work performance of individuals and effectiveness of 
organizations improved by traning 

APPROVED DDIMMMIYYYY COUNTRYIORGANIZATION GIHCD 

INTERMEDIATE RESULT 3 1 The quallty and impact of traning in selected countries increased by 
GIHCD focus on training quality, equity, and cost effectiveness 

1) INDICATOR 3 1 2 Number of SO Teams collaborating w~th  GIHCD on addressing D~stance Learning 
11 approaches in their tranmng 

II UNIT OF MEASURE Number of SO Teams (cumulative) 

SOURCE Field Techcal  Advisor tnp reports GIHCD e - m l  
exchanges w~th  field LeamLmk reports 

COMMENTS Current funding for formal Distance Learning 
(DL) feasibility stud~es by GIHCD is very llmted Field Techcal  
Adv~sors and GIHCD staff will work with SO Teams to develop 
local approaches to DL, responsive to prevalmg local levels of 
electronic capacity and access, as a cost-effective means to qual~ty 
t r m n g  for SO Team t r m g  cand~dates In FY 99 the GIHCD 
LeamLmk program w~l l  be w o r h g  w~th  two mssions on feasibility 
studies and on pilot DL appl~cations (Romama, Jordan ) W~der 
Mission interest in DL techques m support of cost-effective 
tramng is anticipated through field vlsits of G/HCD staff from 
SS03 and SS04 (subject to funhng avalabihty) By the year 2003, 
75 SO Teams will address DL approaches m their t r w g  
programrmng 

YEAR 1 PLANNED 1 ACTUAL 
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STRATEGIC SUPPORT O B J E C m  3 The work performance of individuals and effectiveness of 
organizations improved by tranmg 

APPROVED DDIMMMIYYYY COUNTRYiORGAMZATION GIHCD 

INTERMEDIATE RESULT 3 1 The quality and Impact of traning in selected countries increased by 
GIHCD focus on t rmmg quality, equlty, and cost-effectiveness 

INDICATOR 3 1 3 Percent of women among new trming starts 

UNIT OF MEASURE Percent of women 
P 

YEAR PLANNED ACTUAL 1 1  
effort to achieve gender equity m t r w g  An overall level is 
measured here, without reference to length or location of t r m g  

CO- By FY2003, half of all new training starts should be 
women 
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f Sustamability 

By addressmg the quality and impact of USAID's human capacity unprovement efforts through 
traimng, SS03 supports the sustainability of host country orgarnational effectweness in meeting 
development goals As development evolves, host country organizations will increasingly find 
local sources of h~gh-quality traimg to meet ther needs Tailor-made traimng solutions provided 
either in the U S or third countries or through USAID funded in-country programs wlll become 
less critical At the present tune, however, for host country orgamzations to become more 
effective and sustainable, access to mternational traimng and professional development resources is 
a critical requlrement for broad-based social development and economic growth 

g Other donor involvement 

All mternational donor agencies engage m some form of participant tramng to address the critical 
skill deficits whch affect the success of thelr development programs Each of these programs 
reflects the particular requrements of the donor agency There are, however, many lessons to be 
learned from other donors about how to make programs more effective and less costly GIHCD 
investigates these lessons through ~ t s  partrcipatlon m the Internat~onal Worlung Group in Education 
(IWGE) 

4 Strategc Support Objectwe 4 - Access to and application of information 
and telecommunications servlces expanded 

a Rationale including goals and objectives 

Access to information through telecommumcations reform and applications is a fundamental 
requlrement for broad-based participation m sustamable development, mcludmg partlclpatlon m 
quality education and tramng systems Indeed, the explosion of the Internet and lnformatlon 
technology applications world-wide runs the risk of leavmg USAID-asslsted countnes yet further 
behmd Though SS04, GIHCD wll provlde pohcy and techmcal leadership to expand access 
to and make more affordable a broad range of information technology and 
telecornmunicat~ons servlces, particularly in the area of human capaclty development SS04 
activities will assist the other focal areas of WHCD as well as the strategic objectives of other 
Global Bureau centers, the regional bureaus and missions In addition, thls emphasis supports the 
Agency's cross-cuttmg area of mformation and cornmurucatron technologies 

U S compames are leadmg the world m the creation of the newest generation of cornmumcation 
systems and products, whle U S umversitles and research labs are leadmg in the creation of the 
next generation As a result, leaders from developmg countries are loolung to USAID for 
assistance in dealing with the new technolog~es and decidmg how best to apply them to the greatest 
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social and economic benefit In this context, USND currently has an opportunity to forge 
strategic partnerships with the American private sector and umversity comrnumty 

G/HCD is not a newcomer to the use of information and cornmumcation technologies For twenty- 
five years, USAID has shown leadership in this area with showcase programs in providing distance 
education through radio, in achieving literacy through the use of newsprint and cassettes, in using 
social marketing for behavior change, in enhancing public awareness and participation in support 
of policy reform, and in networking for development through satellite telecornmumcations 

b Key problems to be addressed 

Children cannot learn, adults cannot contmue to learn, careers cannot shift, institutions cannot 
build and the economy cannot grow without puttmg m place a basic information infrastructure 
accessible by the broad majorities of populations Th~s  is even more true as the new information 
technologies become better and cheaper and mcreasmgly represent a short-cut to unproved human 
capacity development Yet developing countries are only b e g m g  to build their information 
infrastructure and to apply information technologies for political, social and economic benefit 

GlHCD will assist missions and, in turn, developmg countries with these tasks by (1) supporting 
policy, legal and regulatory reforms auned at unproved and more affordable telecommu~llcations 
services, (2) tramng key personnel to unprove the capacity of institutions charged with the 
development and unplementation of these policies and services, and (3) developing and introducmg 
sustainable "models of use," that is, bundles of technologies and applications whch enable the use 
of broadly relevant information technology for a specific sector Examples of "models of use" are 
distance education, includmg teacher t r a m g ,  computer- and Internet-assisted classroom 
instruction, and comrnumty mformation centers 

USAID needs to be, and is -- m part through thts SSO -- at the forefront of the mformation 
technology and telecornmumcations revolution GJHCD will take a leadershp role m the 
interpretation and application of mformation technologies to make the work of USAID Missions, 
regional bureaus and other Global Bureau centers more effectwe in achevmg thelr objectives In 
this context, SS04 is cross-cuttmg, its assigned team will work collaboratively with the Centers for 
Environment, Population, Health and Nutrition, Economic Growth, Democracy and Governance, 
the Office of Women m Development, as well as with the Bureaus for Program and Policy 
Coordination, Management and Legislative and Publlc Affalrs 

In particular, women m developmg countries are representative of the large information-deprived, 
under-educated and under-served segments of the populatrons that USAID Intends to benefit 
Information technology knows neither gender nor other soc~al boundaries Insofar as G/HCD can 
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change the ground rules of access through telecomrnun~cations pol~cy reform, tramng and 
mnovatlve applications, the Agency w~ll have a notable Impact on amelioratmg social dispar~ty 

-- Suffic~ent USAID and host country lnstrtution support 

-- Demand for telecommumcat~on and informat~on services continues to grow 

-- USAID can form partnersh~ps with other key federal agencles and the prlvate sector 

d Program results 

At the SS04 level, a single indicator will assess progress towards the objectwe of expanded access 
to and appl~cation of lnformation and telecommumcations servlces Number of countries wlth 
publ~cly accessible telecommumcat~ons servlces mcreased Whlle improvements measured by thls 
ind~cator require a h~gh level of collaboration, HCD plans to make sigmficant contribut~ons to h s  
indicator m one or two countries a year through the policy change, telecommun~cations tramlng 
and ~nformation technology applicat~ons dlrectly supported by ~ t s  programs This target is modest 
because HCD resources are llrn~ted and the interventions are complex Yet, over the period of the 
Plan, the cumulat~ve Impact is expected to be dramat~c, touchmg at least eight countr~es and the 
institutions servmg them 

GIHCD has Identified three mtermediate results that each reflect G/KCD's techmcal leadershp and 
field support capab~lit~es The combination of these IRs represents a wide-rangmg contr~bution to 
the ach~evernent of SS04 -- expanded access to and application of lnformation and 
telecommurucations services 

IR 4 1- Pohcy, law and regulatory reforms adopted to allow improved and more affordable 
telecomrnunlcat~ons servlces. 

Technical Leadershlp/F~eld Supporto Numerous USAID-ass~sted countries are m the mdst of 
telecommurucations liberallzat~on and reform, voluntar~ly or through the pressure of mternational 
expectations and pnvate sector lmpatlence USAID is often drawn mto these opportumtles 
GIHCD responds through the provision of techrucal assistance by staff and contractors and through 
an interagency agreement with the Department of State whlch, In turn, secures expertrse from the 
Federal Cornrnumcat~ons Commiss~on (FCC), the Department of Commerce, the U S Trade 
Representative, and other U S agencies It is real~stic to expect that G/HCD will contribute 
directly to the adoptlon of pol~cy and legal and regulatory reforms m at least one to two countries 
per year during the Plan 
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IR 4 2 - The capacity of communications institutions servicing the public to expand and 
improve information technology and telecommunications services unproved 

Technical LeadershiplField Support As telecommumcations policy reform moves forward in 
USAID-assisted countries, lmplementmg institutions scramble to acquire the competency to meet 
the leadership challenge GIHCD provides traimg through the U S Telecommumcations Traimng 
Institute (USTTI) and agreements with the FCC and others These mechamsms provide tralmng in 
both individual and workshop settings G/HCD plans to maintam its pattern of support for 
approximately 75 developing country trainees per year during the Plan The tramees are selected 
for thelr roles m telecommumcations reform and cumulatively constitute a substantial fractlon of 
the information sector decision-makers in the developmg world 

IR 4 3 - The appl~cation of information technology and telecommumcations servlces increased 
to ach~eve development objectives 

Technical Leadership/Field Support GIHCD is m the forefront of several of the many emergmg 
information technology applications that have the potential to revolutiomze USAID's development 
efforts These mclude commumty l e a m g  and information centers, computer-assisted leamng at 
teacher traimng institutes and model schools, school-to-school partnershps transcendmg national 
boundaries, networks of umverslties to participate m solvmg development problems, and umversal 
access to distance l e a m g  Through SSO 4, G/HCD will support at least 19 developing country 
institutions during the period of the Plan m thelr adoption of key "models of use" in the 
lnformat~on technology application arena 

e Judgmg program results 

The table below outlmes the Intermediate Results and the Results Indicators for SSO 4 Also 
below is a description of the sources of data that are available to measure progress m attamrung 
results Detailed tables of performance mdicators and targets are presented on the following 
pages 
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Intwmtt&te YkwaJ& <@is) 

SSO 4 - Access to and application 
of information and 
telecornmu~~~cations services 
expanded 

IR 4 1 - Policy, law and 
regulatory reforms adopted to 
allow unproved and more 
affordable telecommumcations 
services 

IR 4 2 - The capacity of 
cornmumcations institutions 
servicing the public to expand and 
unprove information technology 
and telecommu~ucations services 
unproved 

IR 4 3 - The application of 
information technology and 
telecommumcations services 
increased to achieve development 
objectives 

SSO 4 I 1 - Number of countries with pubhcly 
accessible telecommu~ucations services 

- -  

I 4 1 1 - Number of countries adopting policies, laws 
or regulatory reforms to facilitate liberalization of 
telecommumcations 

I 4 2 1 - Number of key personnel tramed to 
moderruze thelr telecommumcations systems and 
services 

I 4 3 1 - Number of information technology "models 
of use" developed and assisted 
I 4 3 2 - Number of public mst~tutions and NGOs, 
lncludlng rmntstnes and extension offices, applymg 
"models of use" to lrnprove mformation and l e a m g  
systems 

Reports from contractors together with field visits and the monltomg of program lrnplementation 
will provide the data on policy reforms and applications of mfonnation technology attributable to 
the unplementation of SS04 USTTI, the t r a m g  contractor, provides reports on the number of 
trainees by course and the results of the t r a m g ,  drawn from tralnee evaluations using a 
standardized questionnaire 
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[ ~ t r a t e ~ ~ c  Support Objectwe 4 I 

countries adoptlng pollcles 
laws or regulatory reforms to 
facilitate llberallzatlon of 
telecornrnunlcations 

Access to and appl~catlon of mformatlon and 
lnd~cator 4 0 1 - Number of 
countr~es w~th publ~cly telecommun~cat~ons servlces expanded 

access~ble telecommun~cat~ons 
services 

commun~cat~ons lnstltutlons 
servicing the publlc to expand IR 4 3 The appllcatlon of 

lpersonnel tralned to modernize I 

regulatory reforms adopted to 
allow improved and more 
affordable telecommun~catlons 
services 

Isystems and servlces I 

Number of lnformation 
technology models of use' 
developed and asslsted 

t T . and improve lnforrnatlon 
technology and telecom- 
rnun~cations services lmproved 

I I 

Indicator 4 3 2 Number of 
publlc lnstltutlons and NGOs 
including rn~nlstrles and 
extension offices applylng 
"models of use' to Improve 
informatlon and learnlng 
systems 

informatlon technology and 
telecomrnun~cat~ons servlces 
increased to achleve development 
objectives 
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STRATEGIC SUPPORT OBJECTIVE 4 Access to and application of ~nformat~on and 
telecommunications services expanded 

APPROVED COUNTRY/ORGANIZATION GIHCD 

INDICATOR 4 0 1 Number of countnes with publicly accessible telecommmcations services 

UNIT OF MEASURE Number of countnes per year 

CE USAID Missions and partner institutions which 
recewe assistance under the Inter-Agency Agreement (1-4.4) with 
Dept of State or directly from USAIDNashmgton staff, activity 
reports under the IAA and e-mad commmcation with Missions, 
reviewed at time of R4 preparation 

by USAID or partner institutions to have (1) extended publlc 
access to at least 100 new cornmuties of 1,000 res~dents or 
more and/or (2) Increased the number of Internet service 
providers or accounts by more than 10% m under-served areas 

v e s e  countries are expected to be the same as 
those undertalung telecommmcations policy reform (IR 4 1) 
Therefore, a time lag is expected between policy reform and 
actual extension of service 

YEAR I PLANNED I ACTUAL 
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STRATEGIC SUPPORT OBJECTIVE 4 Access to and application of information and 
telecommurucations services expanded 
APPROVED COUNTRYIORGANIZATION GIHCD 

11 &ERMEDIATE RESULT 4 1 Pol~cy, law and regulatory reforms adopted to allow mproved and more 
11 affordable telecommunications services 

- 

INDICATOR 4 1 1  umber of countnes adopting policies, laws or regulatory reforms to facihtate 
liberalization of telecomm~~~lcations 

PLANNED UNIT OF MEASURE Number of countries per year 

CE USAID Missions and partner institutions which 
receive assistance under the Inter-Agency Agreement (IAA) with 
Dept of State or directly from USAID/Washington staff, activity 
reports under the IAA and e-mad cornmumation with Missions, 
reviewed at time of R4 preparation 

ICA-ON Countries are counted if the 
reforms are judged by USAID staff experts m IT to have the 
potential to impact privatization andlor access 

e0hmm'I'S 

ACTUAL YEAR - 
1998 

. 
1999 

2000 - 
2001 

2002 

2003 
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II STRATEGIC SUPPORT OBJECTIVE 4 Access to and application of information and 
telecommunications servlces expanded 

APPROVED COUNTRY /ORGANIZATION GIHC D 

INTERMEDIATE RESULT 4 2 The capacity of communications institutions servicing the publ~c to 
expand and Improve information technology and telecommun~cations servlces improved 

- 

11 =CATOR 4 2 1  umber of key personnel tramed to modemre theu commurucat~ons systems and 11 services 

UNIT OF MEASURE Number of key personnel per year 

I ' ON Trainees are considered trained 
1 E r  : E n =  techmca~ t r m n g  courses 

des~gned for cornmunicatrons professionals 

COMMl?hTS The USTTI program has a track record of 
t rmmg well-qualified decisron-makers and key techca l  staff 
w~ th  stable positions in their institutions who return to their 

1 positions after trruning 
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STRATEGIC SUPPORT OaTECTTVE 4 Access to and application of informatm and 
telecommunications services expanded 

- APPROVED COUNTRYlORGANIZATION GIHCD 

of mformation technology and telecommunications 
services mcreased to achieve development objectives 

11 INDICATOR 4 3 1 Number of mformation technology "models of usen developed and assisted that 
11 ach~eve development objectives 

- -  -- - 

UNIT OF MEASURE Number of "modek of use" per year I YEAR 
CE Contractor Academy for Educational Development 

sem-annual reports for 'LearnLinkn 

I ON Models are counted if they are 
judged by USAID Missions or partner mstitutions to have broad 
relevance to a sector 

C O W  A "model of use"is defined as a bundle of 
technologies and application approaches that represents an 
operational focus for the use of information technology wlth 
broad relevance to a sector, for example, distance teacher 
traning, computer- and Internet-assisted classroom mstructlon, 
and community information centers 
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2 
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1998 
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2001 
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STRATEGIC SUPPORT OBTIECTIVE 4 Access to and application of lnformatlon and 
telecommun~cat~ons services expanded 

APPROVED COUNTRYJORGANIZATION GIHCD 

INTERMEDIATE RESULT 4 3 The appllcatlon of lnformation technology and telecommunications 
servlces increased to achieve development 0bje~ti~eS 

INDICATOR 4 3 2 Number of publlc institutions and NGOs, ~ncludlng m s t n e s  and extension offices, 
applying models of use" to Improve lnformatton and learnmg systems 

UNIT OF MEASURE Number of mstltutlons per year 
SOURCE Contractor Academy for Educational Oevelopment 

ON Institutions are counted if they 
are judged by USAID staff experts m IT to have mtroduced a 
"model of use" mto thelr operations 

sem-annual reports for "LearnLink," e-mnl cornmumation with 
Missions, reviewed at time of R4 preparatton 

YEAR 

G/HCD SSO 4 operations are always implemented w i t h  the context of larger, on-gomg regional 
bureau and mission programs Its mputs and results are part of a network of local mtitutions and 
partnerships whch are expected to be sustainable Pilot programs are designed at the outset for 
ease of repl~cation and expansion 

1998 

CO o d  as a bundle of 
technolog~es and application approaches that represents an 
operational focus for the use of mformation technology with 
broad relevance to a sector, for example, distance teacher 
tramng, computer- and Internet-assisted classroom mstruction, 
and cornmun~ty mformatlon centers 

h Other donor rnvolvement 

PLANNED 

1 

Donors generally provide enthusiastic support for mformation technology applications withm then 
own programs and are generally willmg to collaborate with USAID on these applications Since 
collaboration is best realized m specific country contexts with hghly defined roles, HCD expects 
to take regular advantage of these opportumties At a global level, HCD seeks to collaborate with 
the World Bank, the Inter-Amencan Development Bank, UNESCO and relevant foundations and 
corporations 

ACTUAL 

2001 

2002 

2003 
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IV PERFORMANCE MONITORING PLAN 

G/HCD's Performance Momtoring Plan is for the collection, analysis, d~ssemination and use of 
data needed to track mdicators for GIHCD's SSOs and IRs These indicators are listed in a 
summary table found in each of the four strategic objective sections under "Part I1 G/HCD's 
strategic Framework " 

The purpose of this plan is to ensure that data for momtormg GIHCD's programs is collected on a 
tmely and regular basis and is reliable and comparable from year to year 

A Performance Indicator Definitions and Data Sources 

GIHCD indicators reflect the nature of GIHCD's field support and techcal  leadershp roles In 
providing field support, GIHCD assists USAID Missions and other operatmg umts with malung 
progress towards the Agency's objectives In providmg techcal  leadershp, GIHCD develops 
human capacity building strategies, techmques, analyses and lessons learned and makes these tools 
available for use by field missions, regional bureaus, USAID partners, other donors, host country 
governments, regional orgamzations, NGOs and others throughout the world 

A defimtion of each indicator is provided in the INDICATOR DESCRIPTION section of the 
indicator tables accompanymg each of the four SSO chapters m h s  document Defmtions of 
terms that are relevant to a given mdicator can also be found in the INDICATOR DESCRIPTION 
section Likewise, the exact source of the data for each mdicator is listed on each table under the 
SOURCE heading Pre-existmg data sources will be used, m most cases, the program activity 
momtormg documents of GlHCD's implementing partners will provide mdicator data In the case 
of long-standing activities that predate the R4 process, collection will contmue to be carned out on 
the basis of arrangements made for the FY2000 R4 exercise 

Targets for indicators were set by the SSO teams with prvnary responsibility for specific IRs m 
collaboration with thelr partners m the Waslungton, DC area Where necessary, the 
"COMMENTS" section of the mdicator tables mcludes an explanation of how specific targets were 
set Since it has not been possible to obtam data to set baselmes for all indicators, early phase 
targets for some mdicators are still tentative at h s  stage of the plan's development As necessary, 
targets and baselmes wlll be refined by the SSO teams and partners 

B Method and Frequency of Data Collection 

All of the data for GIHCD mdicators will come from secondary data sources No primary data 
collection will be conducted Where calculations are requrred, these have been described in the 
INDICATOR DESCRIPTION section of the relevant mdicator tables 

Center for Human Capacrly Development Page 85 



G/HCD Strategzc Plan 1999 - 2003 Part N, Perfannance Monltonng Plan 

Most of the collection function will be incorporated into the standard momtoring procedures of 
GIHCD lrnplementing partners 

GIHCD will collect data for the majority of its indicators on an annual basis at the end of each 
fiscal year Thls schedule will allow the reporting of data in GJHCD's R4 document, which is 
completed annually in March The frequency of data collection for the few indicators for which 
data will be collected more frequently has been noted In the SOURCE sectlon of the relevant 
indicator tables 

C Data Collection Responsibilities 

Ultmate responsibility for GIHCD data collection rests with the GJHCD SSO teams who manage 
the results package(s) for the results measured by a given mdicator These teams are supported by 
the Center's partners, including the contractors and grantees that work with GIHCD The groups 
listed in the "SOURCE" section of the mdicator tables are responsible for the irut~al work of 
collectmg and documentug data 

D Data Analysis Plans 

Performance data will be analyzed at frequent mtervals durmg the year, includrng rn team reviews, 
contractors' quarterly reports, and annual center performance retreats 

E Plans for Complementary Evaluations 

More formal analyses of progress towards G/HCD's strategic support objectives will be conducted 
for the Agency Annual Performance Revlews and for the annual GIHCD R4 revlews To analyze 
costs and results that are not on target and requue a more formal evaluation, the center has a 
mechanism m the Global Evaluation and Momtomg IQC 

F Plans for Commu~llcatmg and Using Performance Information 

Additional information for momtormg and evaluatug G/HCD7s programs will be appended in a 
separate volume to the R4 to prov~de more m-depth and illustrative matenal upon whch further 
analysis and resource decisions can be based 

G Budget for Data Collection, Analysls and Dissermnation 

Because results momtoring IS a crucial management tool, data collection for results reporting 
should be an integral part of activlty management Most of the mtial collection of data for 
GIHCD indicators is incorporated mto the standard momtormg procedures of G/HCD 
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lmplernentmg partners However, considerable tune is required to consolidate, analyze, and 
present results data and success stories for the entire Center The assistance of an outs~de 
contractor not involved with program unplementation IS necessary, given center staff tune 
constraints This outside involvement also lends more objectivity to the exercise 

Implementing contractors' costs of collecting data and other results information will be absorbed as 
part of ongoing activity costs The cost of compilmg the R4 is estimated at approximately 
$80,000, based on FY2000 R4 experience These funds will be provided by center core funds 
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