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IELP-II 

First Quarter Performance Momtormg Report 

October 1 - December 31, 1997 

I QUARTER ONE ACTIVITIES 

1 Project Start-uplWashmgton 

Upon contract award, AED contacted all key personnel and confirmed therr availabIlIty to 
serve on the project All were avaIlable and the process ofhrnng and postmg to CaIro was 
mltlated Other proposed staff and subcontractors were also notIfied of the award All 
expatnate staffWlth the exceptIon of one momtonng/evaluation speCialIst and the testmg 
coordmator were available to serve on the project A new testmg coordmator was Identrfied 
munedIately The momtonnglevaluatIOn speCIalIst pOSItion will be filled along With other 
Momtonng and Evaluation umt pOSItIOns mtended to be filled after contract award 

On November 5,6, and 7, the four key personnel attended a project on entation m Washmgton, 
D C to become more faIDlhar WIth ABD and AMID EAST procedures, to reView the proposal 
and to plan for the adID1rustratIve start-up of the project All travel to post arrangements were 
begun by the ABD and AMIDEAST Washmgton support staff The Carro-based OperatIons 
Manager, Nayra IJJeh, was hrred to begm the process of office space Identification and to 
facIlItate the fieldmg of expatnate personnel The DIrector of Fmance and OperatIons, Brett 
Combs, amved m CaIro JUst after the Washmgton on entatIOn to direct the adIDlmstrative 
project start-up actIVitIes 

2 Introductory Meetmgs With USAID 

In December IELP semor staff--Sklp Ward, ChIef of Party, Larrame Denakpo, DIrector of 
Program Development and ImplementatIon, Donald Hart, DIrector of Monrtonng and 
EvaluatlOn, and Brett Combs, DIrector of Fmance and AdIDlnistratlOn-- met at USAID WIth 
COTR Sally Patton and Project Manager, Mohamed Marzouk In addltlon to thIS meetmg, a 
number of other meetmgs between IELP-II staff and the USAID COTR, CO, and others were 
held m December IELP-I1 attaches great lIDportance to close collaboratIOn With Its chent and 
mtended these mltlal meetmgs to mark the begmnmg of full project cooperatIon m contnbutmg 
to USAID's strategIc ObjectIves 

3 Project KIck-off 

A kIck-off IELP-II team meetmg was foreseen m the ABD management mIlestones The first 
meetmg was held on December 14 at the Flamenco Hotel Present were all IELP semor 
managers, most of the expatnate managers of all dIVISions, and all of the newly hired local 
staff AED Vice PreSident Bonme Barhyte launched the diSCUSSions 

IELP-II consultant Roxanne Sylvester, SkIp Ward, Larrame Denakpo, and Donald Hart all 
gave presentations to the group at large Project kIck-off contmued for the remamder of the 
week, dunng which tlIDe the group discussed detaIls of performance mIlestones and heard 
presentations from several Egyptian partners from GDIST, the FOE, and EOP centers 



4 Introductory Partner Meetmgs 

IELP-II stresses actlve collaboraTIon WIth EgypTIan partners In order to establIsh such 
collaboraTIon from project start-up, ill rrud-December project staff met With and heard 
presentaTIons from a professor from Am Shams UnIVersIty FOE, a fonner DIrector ofGDIST, 
the DIrector of INSET/ZagazIg, and the Drrector of a pnvate CaIro EOP center Semor staff 
also ViSIted GDIST and the NCEEE 

5 Project Start-up Fmance and OperatIons 

StaffLIV1l1g Quarters One of the tasks of the Fmance and OperaTIons (F&O) DIVISIon was to 

proVide support for the IELP-II staff so they could settle m therr hvmg quarters To thIS end 

the F&O made available real estate agents and transportatIOn to faCIlItate the staff's search At 
present all expatnate staffare m theIr own hvmg quarters m vanous areas of Carro (Dolli, 
MohandIseen, Maach, and Zamalek) 

AcqUlSITIOn of Office Space WIth the amval of the DIrector ofF&O m rrud-November a 
concentrated effort was made to secure appropnate office space for the project After 
mvestlgatmg numerous SItes a declSlon was reached and on 29 November 1998 the project 
leased an excellent faclhty whIch IS convenIently located off the 6th of October Flyover WIth 
IELP-IT staff supervISIon, the office was made ready and by 22 December 1998, one large 
office was OCCUPIed and the staff oflELP-ll commenced workmg m the proJect's new home at 
6 Mostafa El Sherel m Dolli 

Procurement Great efforts were made by F&O support staff to commence the procurement 
process for a number of cntlcalltems, namely office desks, cham and Xeroh. machmes so that 
the staff could commence work ThIS was accomplIshed by late December PrelIrrunary 
mvestigatlon mto computer systems was undertaken by the F&O DIrector m COnjunctIon WIth 
AEDlWashmgton 

IT PLANNED ACTIVITIES FOR QUARTER IT 

Program DlVlSlOn 

1 Staff Trammg 

DIVlsion Director Larrame Denakpo wlll glVe formal stafftramrng to both dIVlslOns on the 
subjects of strategIC trammg, ADS 253, and the concepts of strategIC obJectlves, results 
frameworks, results packages, and agency core values The ObjectIves of tillS trammg are to 
ensure that all staff understand these concepts and that all members of !ELP-II speak a 
common language based upon iliem For example, the trammg Will explam m detaIl how 
results-focused trammg and technIcal aSSIstance dIffers from tradItIOnal mterventIOns measured 
by outputs alone 

2 Pre-ServIce Component 

IELP-II COP SkIp Ward, Program DIrector Larrame Denakpo, and other !ELP-II staff wIll 
hold prehrrunary meetmgs With select FacultIes of EducatIon to explam program obJectlves and 
to SOhClt mterest from the FOE's m partlclpatmg as partners m the program Dunng the first 
part of the next quarter, IELP, accompanled by USAID PLO Marzouk, Will VISIt Alexandna 
UmversIty, Helwan UnIVerslty, Zagazig Umverslty and pOSSIbly other sltes IELP staffwIlI 
also conduct a reView of the staffing, programs and resources of all FacultIes of EducatIon ill 
preparatlon for selectmg SItes for the Centers of Excellence 



3 In-ServIce Trammg Component 

!ELP-II seruor staff, accompanIed by Mr Marzouk, Will make mmal contacts Wlth Mmistry of 
EducatIon officIals and staff responsIble for m-servIce trammg These meetmgs, mcludmg the 
Counctlor for EnglIsh, the DIrector ofGDIST and the Drrectors ofIn-Sernce Trammg Centers 
Will proVide opporturutIes for IELP staff to mtroduce program objectIves and begm plannmg 
for year one m-servIce actlVlties IELP's Trammg ofTramer SpecIalIst and Matenals 
Development Speclahst will begm workmg closely With MOE staff to desIgn the BasIc English 
Language Improvement (BELI) course planned for the summer of 1998 InrtIal VisIts to m~ 
semce trammg centers at a number of locatIons throughout the country are also planned 

4. Engbsh for Specific Purposes Component 

Dunng the next quarter, IELP-II staffwill make lilltIal contacts With the ESP centers 
throughout the country to learn more about theIr programs and theIr staff development needs 

5 Engbsh for OccupatIOnal Purposes Component 

Contacts Will be made throughout the quarter With EOP proVIders m Carro, Alexandna and 
other locatIons to allow IELP-II staff to better understand the performance constramts m the 
sector TIus Will enable staff to develop the terms of reference for an EOP survey to be 
conducted m late March or early Apnl ,: 

6 PartIcIpant Trammg 

IELP-II's PartIcIpant Trammg Coordmator, RIchard Panzarella, Will meet With DT 2 Project 
staff, USAID staff and others to develop a partICIpant trammg coordInation plan WIth DT 2 
TillS Will set the foundatIon for the IELP-WDT 2 collaboratIOn reqmred In addItIOn, the 
PartICIpant Trammg CoordInator Will work WIth other IELP~II staff and IELP partners to 
develop trammg program descnptions for the trammg to be carned out m the summer of 1998 
Once the trammg program objectIves have been agreed upon, the recruItment and selectIon 
process for each program Will be deterrruned arid set mto motIOn I 

Momtormg and EvaluatIOn 

1 Staff Trammg 

The M&E DlVlSIOn Will work m unIson With PD&I m stafftrammg Workmg together m thIS 
fashIon embodIes the pnnc1ple of teamwork m dally actIOns and sets the standard for IELP-II 
ill whIch plannmg and momtonng wIll proceed together 

Altematmg WIth Larrame Denakpo, DIVISIon DIrector Donald Hart Wlll offer structured 
presentatIOns on agency reengmeenng, to mc1ude ItS hIstory from the NatIonal Performance 
ReVIew and the GPRA legIslatIOn to the most current developments He will also tram the staff 
m the pnnclples of performance-based contractmg and explam how they relate to IELP-II ThIS 
Jomt trammg of the two diViSIOns Will foster better understandIng of our chent and promote 
collaboratIOn WIth our mtermedlate customers and end-users It also ensures better mternal 
qualIty control by estabhshmg a common vocabulary and shared standards 

2 Testmg 

Testmg CoordInator Russanne Hozaym Will meet With staff from the NCEEE and Will call for 
a meetmg ofaJomt-action COlTIlmttee compnsmg staff from the NCEEE, GDIST, and the 
Counselor of Enghsh from the MOE TestIng Will also begm an extenslve and complex process 
of p repanng for English language profiCIency testmg of pnmary and secondary teachers who 
are candIdates for the BEll course to be gIVen m the summer 



3 Momtormg 

Followmg trammg m IELP-ll momtormg models, the M&E dIVIsIon Will commence 
preparanon ofvanous survey and feedback mstruments to be used m TOTs and other trammg 
M&E will work closely With PD&I dunng the plannmg of all events, based on our workIng 
pnnciple that effectIve monrtonng IS the mverse of the planrung process 

4 Management Information Systems 

FollOWIng recruItment of an MIS coorcimator, M&E Will begm to structure rts approach to the 
electromc storage, analysIs, and reportmg of essentIal data 

5 Local Staff Recrmtment 

The M&E DlVlSIOn expects to recruIt and have on board by the end of the second quarter at 
least four addInonal staff an adnurustratIve aSSIstant, a monrtonng and evaluatIon specIalIst, 
an MIS coordInator, a testmg specIalIst, and a survey expert 

Fmance and OperatlOns 

Furmshmg and SettIng up ofUtlhty ServIces m Office Space The maJor task ofF&O m the 
next quarter Will be to complete the mstallatIon of the telephone, aIr condrtlonmg and electncal 
systems In addItIOn, office furrnture and fumIshmgs, hghtmg, floor tIles, carpetmg and wall 
fumIshmg Will also have to be proVided 

Computer LAN System The F&O have already commenced the mltIal stages of the deSIgn and 
planned mstalIatIOn of the IELP-II and LeamLmk combmed networked computer system It IS 
expected thIS system Will be completed ill the next quarter 

Staff Development AEDlWashmgton wIll proVide trammg for the F&O staff for procurement, 
short term consultant hmng and systems setup tramuig at the end of January 1998 
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INTRODUCTION 

Tlus Performance Morutonng Report (p!v1R) presents relevant InfOrmatIon on IELP-II actIVItIes 
for Quarter 2 ofFY 1998, also the second quarter of the lELP-II Contract (the Contract) 

Whereas the first P!v1R from IELP-II followed a loose format, the present report adheres to a 
more ngorous structure The first P!v1R accounted for barely three weeks of program actIVIty, 
and a few more weeks of admlmstratIve presence III country, thIS report covers a full quarter of 
planmng and ImplementatIOn 

For gUIdelInes In shapIng the presentatIon of our perfonnance momtonng reports, lELP-II draws 
from a broad body of documentatIOn on agency reengIneenng EspeCIally pertInent are ADS 202 
(ManagIng for Results AchIeVIng), ADS 203 (ManagIng for Results Momtonng and EvaluatIng 
Performance), and documents from PPC/CDIE, partIcularly Performance Monztormg and 
EvaluatIOn (DOCID PN-ABY-215) 

The P!v1R observes a format Intended for famIlIarIty, ease of reVIew, and conSIstency ThIS report 
offers a transparent presentatIOn of progress towards contractual outcomes and pays delIberate 
attentIon to matters of qualIty, tImelIneSS, customer and chent satIsfactIOn, and cost control 
SupportIng tlus presentatIon are (1) a perfonnance mIlestone table, (1I) output narratIves, (111) 
descnptlon of support actIVItIes, (IV) outstandIng Issues, and (v) a status report on finanCIal and 
admInIstratIve Issues 

The Performance MIlestone Table Includes eIghteen outputs referred to In the Contract (SectIon 
F) RemaInIng faIthful to these outputs IS essentIal, because It IS pnncipally on theIr successful 
realIzatIon that the Contractor's performance WIll be assessed Tlus table also fonns the 
backbone of our Annual Work Plan, submItted on schedule to the COTR on January 21, 1998 

SectIon two contaIns a senes of narratIves on each output wluch complement the tabular 
presentatIon WIth fuller explanatIOns of present and future targets, along WIth cntical 
assumptIOns SectIons three, four, and five concern actIVItIes other than those explICItly lIsted In 
the Table, outstandmg Issues relevant to the reportIng or the forthcommg quarters, and finally the 
status report on finanCIal and admInIstratIve Issues 

IELP-ll actIvely SOlICItS feedback from all revIewmg partIes regardmg the usefulness and 
Intelhglblhty of our presentatIOn 

I PERFORMANCE MONITORING TABLE 

The left column ofthe table contaInS IELP-II's eIghteen bIndIng outputs exactly as they are 
presented In the Annual Work Plan The next column shows the targets of the reportIng quarter, 
the thIrd column the status of those targets, and the fourth column the targets of the forthcomIng 
quarter Targets are conSIdered "met" only when complete Every target IS an en loute 
benchmark of achIevement towards annual outputs Targets are expressed as SImple, venfiable 
ObjectIves and therefore reqUIre no IndIcators NarratIve explanatIOns of each target, along WIth 
means ofvenficatIOn, when not explICIt, and cntIcal assumptIons, where appropnate, follow In 
the next sectIon of the report 

1 



Quarter 2 Performance MIlestone Table 

Outputs for Year 1 Quarter 2 Quarter 2 Quarter 3 Person 

Target Status Target responsible 

Pre-ServIce 
1 50 Umversity staff 

Meeting with FOE Targets met 
SOWwnnen RB 

held 
tramed Consultants Identtfied 

Workshop dehverv and ~ontacted 

team Identtfied 
TraUllllg sites 
Identified 

Trainees Identified and 
contacted 

2 3 Agreements establIshed 
Meeting with 2 FOE S Targets met 

DISCUSSIons underway SW 

wIth FOE Centers of 
held \Hth 3 FOEs 

Excellence 

Iu"Sf:rvi.ce 
3 1300 Teachers and 

BEU workutg groups Targets met 
70 Tramers selected HS 

estabhshed 
supervIsors tramed Tramer on entatIOn 

Planrung and DesIgn held 

A 1200 Teachers on 
of BEL! begun 

Plaruung .md de~lgn of 

BaSIC EnglIsh Language 
Tramer selectIOn BEL! completed 

InStructIOn (BELl) 
process begun 

B 100 SupervIsors for 
Planrung oftratrung 

BELl and 
on entatIon begun 

CommumcatIve SIans 

Methodology (CSM) 

4 Curncular matenals 
MaterIals for BELl Target met 

Syllabus for BEL! KL 

developed for CSM and 
selected de\eloped 

BELl 
Matertals for BED In process 

Supplementary 

ordered matertals for BELl 
developed, copied and 

\1aterIals developed In plannmg 
dtstnbuted 

forCSM 
stage Matenals for CSM 

developed 

5 50 Teacher supervIsors 
\1eetmg v. rth \lOE Targets met 

SOWv.ntten RB 
contacts held 

tramed COIbuitant Identified 

Workshop deltvery and contacted 
team IdentIfied 

Trammg sites 
IdentIfied 

Tramees IdentIfied and 
contacted 

Consultant hIred 

6 Curncular matenals none N/A MaterIals prepared by RB 
consultant for N"ew 

developed for New pnmary SupervIsors 

Pnmary SupervIsors 
Workshop 

V\lorkshop 

Participant Trainmg 
7 Survey oftrrumng none N/A Survey approach RP 

desIgned 

practIceS completed m 

governorates 

8 RecrUitment! selectIon 
VI~Its to MOE DT2 Targets met 

180 Partlclpant< RP 
USAlD AUC made IdentIfied 

plan developed 
Recruitment/selection Processmg of 180 

process and particIpants begun 
procedures estabh<hed 



I Outputs for Year 1 Quarter 2 Quarter 2 Quarter 3 Person 
Target Status Target re~onslble 

Partic!(!ant Trairung (wntinued 
9 200 PartIcIpants 

A,B C VISits to MOE, Targets met 
180 Participants RP 

DT2 USAlD ALC Identified 
IdentIfied for trammg made 

A 100 TTl 
A,B C DS Applicant 

AB Announcements proceSSing begun 
B 20 testmg specIalIsts made 

C 30 FOE methodology 
AB C D DT2 

C W ork.mg group proceSSing begun 
specIalIsts formed 

D 30 MOE pnmary 
AB C ElIgibIlity 

supervIsors cnterIa establIshed 

E 20 to be detennmed 
AB C ApplIcatJon 
process estabhshed 

DE SOW for 
workmg group 
completed 

Testing 
10 CommIttee establIshed TIIDelIne for year one Target met 

Corruruttee selected RH 
actiVities established 

and pIlot dIrectorates Agenda for year-one 

Identrfied for the refonn set 

of the exam system 

11 ProfiCIency exam 1200 Teachers tested Target met 2400 teachers tested RH 
1200 teachers placed 

admInIstered U1 BEll based on test 
, scores 

ESP 
12 ESP plannmg actIVItieS none N/A none none 

EOP 
13 5 EOP centers/mStltutIOns EOP Survey approach Target met Survey of clients and KL 

IdentIfied 
deSigned prOViders conducted 

Center; Identified 

14 3 AsSIstance plans none N/A 3 Plans developed KL 
proVIded 

60 people tramed 

Othe' Activities; 
15 SustamabIltty plan none N/A none DR 

developed and submItted 

to USAID 

16 5 PartICIpants attend 1)0 FlIers announcmg Target met 1)0 additIOnal fhers RP opportunity for announcmg 
profeSSIOnal conferences conference opportunIty for 

partlClpatJon conference 
dlsserrunated partiCipatIOn 

dlsserrunated i 

) 
3 candJdates Identified 

One-day workshop on 
proposal wrItmg held 

17 1 AlumnI workshop none N/A Consultant Identified RP 
organIzed 

to locate venue 

PotentJal presenters 
contacted 

Semmars announced 
18 Matenals for self- none N/A none KL 

InstructIOn pack.ets 

IdentIfied 



II NARRATIVES 

Pre-ServIce 

OUTPUT 1 50 Stafftramed 
Dunng the Second Quarter two targets were met !ELP-IT met wIth FOE representatIves to 
dISCUSS plans for the workshops IELP-IT also IdentIfied candIdates for the workshop planrung 
team The team wIll meet to dISCUSS the parameters of the summer workshops IELP-II wrote a 
statement of work, Identified a team, and recrUIted team members The lIst of team members 
serves as the means ofvenficatIOn 

CntIcal AssumptIOns None 

OUTPUT 2 3 Agreements estabhshed wIth FOE "Centers of Excellence" 
Dunng Quarter 2, IELP-II VISIted the FacultIes of EducatIOn at Alexandna and Helwan 
Umversities to SOlICIt theIr partICIpatIOn m the IELP-II project IELP-II asked each umversIty to 
proVIde the project WIth a WrItten letter ofmterest 

Dunng Quarter 3, IELP-II WIll make mtroductory VISItS to As SUIt and Suez Canal Umversltles 
and up to three other umversltles If needed IELP-II WIll enter mto dISCUSSIOns With these 
mstitutIOns WIth a VIew towards obtalmng agreements about future aSSIstance 

Cntical AssumptIOns None 

In-ServIce 

OUTPUT 3 1300 Teachers Tramed 
Targets for Quarter 2 focused on the BaSIC Enghsh Language Improvement (BELI) course for 
pnmary school teachers to be held In summer 1998 In the spmt of collaboratIon WIth customers, 
IELP-ll establIshed three BELl workIng groups compnsmg MOE/GDIST and IELP-ll members 
to address matenals development, tramer trammg, and course adIDlnIstratIOn These groups 
ImtIated detruled planmng for the course and for tramer onentatIOn Furthermore, IELP-II began 
collaboratIOn WIth GDIST and the seven INSET centers Trruner selectIOn cntena were set and 
the trruner applIcatIOn process was Imtlated In addItIOn, IELP-II began work on the BELl 
adIDlmstratIOn manual which will mclude course guldelmes and procedures 

In Quarter 3, IELP-II WIll complete course plans for BELl and the traIner onentatIOn courses In 
addItIOn IELP-II WIll determme tramIng SItes and select 1200 tramees based on SLEP test scores 
and trrunee CrItena A pool of approximately 70 tramers from the deSignated trammg Sites WIll 
be selected and tramed Followmg completIOn of the course manual and onentatIOn of 
admmlstratlve staff at the SItes, the first seSSIOn ofBELI WIll beglO m early July Plannmg for 
the CommurucatIve SkIlls & Methodology course scheduled for year 2 WIll also begm m Quarter 
3 



Cntlcal AssumptIOns IELP-II must form an InItIal pool of qualIfied traIners for both the BELl 
and CommunIcatIve Skills and Methodology (CSM) courses Our cntIcal assumptIOn IS that 
eIther MOE supervIsors receIve compensatIOn for dutIes performed beyond theIr normal scope of 
work, or that a sufficIent number of supervIsors are able to traIn WIthout compensatIon Also, due 
to the admmIstratIve tasks reqUIred at the natIonal, regIOnal, and local levels for course 
ImplementatIOn, It IS assumed that MOE/GDIST and INSET centers wIll share responslblhty 
WIth IELP-II for course admInIstratIOn aImmg at sustamabIhty m subsequent years IELP-II's 
successful collaboratIOn WIth MOE offices thus far IS m Jeopardy If the MOE compensatIon Issue 
IS not soon resolved, and If m consequence IELP-II can no longer count on the servIces of those 
offices 

OUTPUT 4 Currzcular materzals developed for BELl and CSM 
The Quarter 2 targets mcluded choosmg and ordenng appropnate texts for the BELL course The 
Matenals Development workmg group chose Interchange Intra (Cambndge UnIversity Press, 
U S edItIOn) as the text The F&O dIvISIon has the mformatlOn for ordenng The means of 
venficatlOn wIll be the arrIval of the course books and other matenals 

Another Quarter 2 target was to begm plannmg for the CSM course Planmng has begun WIth 
the ordenng of exammatIOn methodology texts The means of venficatlOn Will be the dehvery of 
the exammatlOn texts delIvered 

CntIcal AssumptIOns None 

OUTPUT 5 50 Teacher Supervlsors Tramed 
Dunng the second Quarter two targets were met IELP-II held meetmgs WIth MOE staff to 
launch dISCUSSIOns for the workshop planmng team and the summer workshops DetaIled 
dISCUSSIOns took place regardmg the needs of new pnmary supervIsors In addItIOn, meetmgs 
WIth the MOE took place to secure names of possIble members of the workshop planmng team 
Names were proposed, but the final selectIOn of team members has not taken place The lIst of 
supervIsors Will serve as the means of venficatIOn 

Cntical AssumptIOns In order better to understand the needs of pnmary teachers and 
supervIsors, IELP-II must be able to mclude several MOE teachers and supervIsors m ItS 
workmg group to develop course ObjectIves As per Output 3 above, our assumptIOn IS that eIther 
these MOE staff receIve compensatIOn for dutIes performed beyond therr normal scope of work, 
or that a suffiCIent number of supervIsors are able to serve on the workmg group WIthout 
compensatIOn 

Output 6 CurrIcular materIals developedfor new prImary superVisors workshop 
IELP-II Will develop cumcular matenals and workshop content Jomtly WIth Mmistry of 
EducatIOn supervIsors and the consultant dehvenng the workshops Dunng the second quarter 
InItial dISCUSSIOns took place WIth MOE staff m order to dISCUSS the Jomt preparatIOn of 
workshop matenals Meetmg notes Will serve as the means ofvenficatlOn 

Cntical AssumptIOns None 

II 



PartIcIpant TraInIng 

OUTPUT 7 Survey of trammg practices completed m governorates 
No targets were set for the second quarter for tlus output Dunng Quarter 3, the target IS to begIn 
survey deSIgn We expect to complete the survey dunng Quarter 4 

CntIcal AssumptIons None 

OUTPUT 8 Recnlltment/selectlOn plan developed 
RecrUItment and selectIOn cntena have been set for three programs the Faculty of EducatIOn 
seruor staff In pnmary educatIOn program, the Teacher TraInmg InItIatIve program, and the MOE 
testIng program The selectIOn cntena were collaboratively worked out WIth relevant EgyptIan 
partners and IELP-II An MOE program for pnmary supervIsors IS stIlI In the plannIng stage, but 
WIll be completed by mId-thIrd quarter IELP-II WIll have IdentIfied 180 partICIpants and begun 
processmg them by the end of the thIrd quarter 

Cntical AssumptIOns As per Output 5 above, It IS cntlcal that MOE staff partICIpate In the 
plannmg and deSIgn of course ObjectIves These staff must eIther receIve compensatIOn for dutIes 
performed beyond theIr normal scope of work, or must be able and WIllmg to partICIpate WIthout 
compensatIOn 

OUTPUT 9 200 PartiCipants Identifledfor trammg 
IELP-II made VISItS to the MOE, DT2, USAID, and ELTT to establIsh a collaboratIve baSIS for 
future cooperatIOn The meetmgs have produced announcements, elIgIbIlIty cntena, apphcatIOn 
processes for three dIfferent groups to travel to the U S By the end of the thIrd quarter, IELP-II 
wIll have IdentIfied 180 partICIpants 

Cntical AssumptIOns None 

Testmg 

OUTPUT 10 CommIttee establzshed and pl/ot dIrectorates Identified for the reform of the exam 
system 
IELP-II establIshed a tImelme for year-one actIVItIes related to test reform ThIs tImelme shows 
InteractIve actIVItIes to be undertaken by the Steenng CommIttee for NatIOnWIde Test Reform 
and PartICIpant TraInmg m Testmg as well as the schedule for expert consultants who WIll 
proVIde backstoppmg for the first year of the test reform IELP-II completed a performance
based Statement of Work for the PartICIpant TraInIng In TestIng and the Request for ImmedIate 
DT2 Trammg Support In addItIOn, IELP-II finalIzed a lIst of recommended U S UnIVerSItIes for 
testIng traInIng 

CntIcal AssumptIOns None 



OUTPUT 11 Proficiency exam administered 
In the spmt of close collaboratIon WIth customers, IELP-II has been worlang m hIghly 
consultatIve relatlOnships WIth Its partners m the testmg area A total of 1205 pnmary, 
preparatory, and secondary Engbsh teachers took the screemng test for the BELl and CSM 
trammg courses Testmg took place In INSET Centers In CaIro, AlexandrIa, Tanta, and Zagazlg 
Testmg was preceded by regIstratIon at these centers, as well as m AsSUlt and Aswan Pre
registratlOn was completed m Port SaId Testmg was carned out accordmg to pnncipies lard 
down In a Manual for AdmInIstratIOn of Englzsh Language Tests In Egyp( prepared by a JOInt 
commIttee of specIalIsts from the EnglIsh CouncIlor's office, GDIST, NCEEE, and IELP-II 
Testmg and trammg facllttles avaIlable at each INSET Center were surveyed, and mformatIOn 
was tabulated for use m planmng future testmg and traInIng M&E personnel VISIted 5 Centers as 
part of thIS process 

It IS Important to note that the above activitles brought about three Important firsts 

• the first tIme machme-readable regIstratlOn forms and answer sheets used m a publIc-sector 
educatIonal program have been produced solely by EgyptIan resources 

• the first tIme a test for Engbsh teachers has been admInIstered natIonWIde accordmg to a 
standard wntten admInIstratIve manual 

• the first tIme a standardIzed test gIven to Enghsh teachers on a natlOnwide baSIS has mcluded 
a lengthy lIstemng sectIon , 

Cntical AssumptIons None 

OUTPUT 12 ESP plannzng actlvltes 
No actIVItIes scheduled for Quarters 2 or 3 Work towards thIS output WIll begm m Quarter 4 

\ 

Cntical AssumptlOns None 

OUTPUT 13 EOP survey planned 
The Quarter 2 target was to deSIgn the EOP survey IELP-II has met tms target The means of 
venfication are the Statement of Work, the contact mformatlOn, and a draft mterview 
mstrument Dunng Quarter 3 IELP-II WIll carry out the survey Itself and IdentIfy three EOP 
centers for aSSIstance 

Cntlcal AssumptIons None 

OUTPUT 14 3 ASSistance plans provlded and 60 people tramed 
No actIVItIes were scheduled for Quarter 2 Three plans wIll be developed dunng Quarter 3 

CrItIcal AssumptIOns None 



Other Actlvlue::, 

OUTPUT 15 Sustamabrlzty plan developed and submrtted to USAID 
No actIvItIes scheduled for Quarters 2 or 3 

CntIcal AssumptIons None 

OUTPUT 16 5 partIcIpants attend professIOnal conferences 
IELP-II has produced and dIssemmated 150 flIers WIth a Call for Papers for the 1999 TESOL 
ConventIon, WhIch WIll be held m New York CIty We are also mvestigatmg other conference 
optIons for thIS year Dunng Quarter three, 150 addItIonal flIers WIll be dlsserrunated and a one
day workshop on proposal wntmg WIll be held 

Cntical AssumptlOns None 

OUTPUT 17 1 Alumnz workshop organzzed 
No actIvItIes Vvere scheduled for Quarter 2 Dunng the Quarter 3, IELP-IT plans to IdentIfy a 
consultant who Will be responsIble for locatmg a pOSSIble venue and contactmg potential 
presenters 

Cntical AssnmptlOns None 

OUTPUT 18 Matenalsfor self-mstructIOnal packets Idenflfied 
No actIvItIes scheduled for Quarters 2 or 3 Work towards thIS output wIll begm m Quarter 4 

Cntical AssumptIons None 

ill SUPPORT ACTIVITIES 

A FIeld VISitS 

The followmg field VISItS were reported on fully m bIweekly memoranda sent to the COTR and 
m tnp reports 

Alexandna Alexandna UmversIty, INSET Center, ESP Center 
Aswan INSET Center 
Helwan Helwan UmversIty, FOE and FLSP Center 
Port SaId INSET Center 
Zagazig INSET Center 

B Staff Trammg 

Early m the quarter, the DIrectors ofPD&I and M&E conducted mtensIve trammg for all staff on 
reengmeenng, performance based contractmg, strategIc trammg, and momtonng for results 
Subsequently, the DIrector ofM&E gave a full=day seSSIon on wntmg Statements of Work, and 
the DIrector ofPD&I held seSSIons on strategIc plannmg In January, two persons from AED 
headquarters came to the IELP-IT offices on TDY and tramed all IELP-II staff then present on 
essential elements of procurement and procurement mtegnty 



In the upconung quarter, IELP-II mtends to delIver two one-day semmars to groups of twenty 
partIcIpants each In additlOn to IELP-II staff, personnel from partner mstitutlOns such as the 
MOE, GDIST, NCEEE, and FOEs WIll attend The purpose of thIS trammg IS to create a group of 
collaboratmg mdlvlduals who share a baSIC famIlIarIty WIth the concepts of strategIC trammg, 
performance momtonng, and the essentIal vocabulary of US AID In the reengmeered 
enVIronment 

C CooperatIOn With USIS 

Team members attended two events sponsored by USIS, one on the Internet, one a telephone 
conference WIth the InternatIonal TESOL ConventIOn IELP-II also attended the quarterly 
meetmg ofELTWG, the EnglIsh Language Teachers' Workmg Group 

D Collaboratmg UmversltIes 

IELP-II has contacted all four of AED's collaboratmg umversltles and InItIated dISCUSSIons about 
possIble program actIVItIes 

IV OUTSTANDING ISSUES 
f 

A Salary supplements 

The Issue ofIELP-II's abIlIty, under USAID regulatIOns, to compensate staff of partner 
InstItutIons for the extenSIve traInIng, testmg, and evaluatIve actIVItIes programmed for the lIfe of 
project reqUIres attentIon ThIs Issue already constItutes an Important cntical assumptIon for 
several first-year actIVItIes 

B Participant Trammg 

Accordmg to ItS Contract, IELP-II partICIpant tramees wIll be pn)cessed through the faCIlItIes of 
the DT2 contract In order to ensure the best pOSSIble results for partICIpants, and m order to 
aVOId replIcatIOn of efforts, the IELP-II and DT2 contractors Will meet dunng Quarter 3 to 
clarIfy theIr respectIve roles regardmg evaluatIOn of offers and morutonng of the tralrung and 
trrumng Impact 

C IELP-ll pOSItIOn m the USAID Strategic Framework 

The IELP-II Program IS sItuated m the Results Framework of the operatmg urut's StrategIC 
ObjectIve 1 Dunng Quarter 3 IELP-II Intends to hold dISCUSSIons WIth the SOl Team In order 
that our ImplementatIOn and our reportmg best serve to advance progress towards reahzatlOn the 
Team's results 
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Integrated English Language Program II 

PERFORMANCE l\'IONITORING REPORT - Q 3 

Apnl 1 through June 30, 1998 

INTRODUCTION 

The Academy for EducatIonal Development and Its subcontractor, AMIDEAST, submIt the 
thIrd Performance MOnItonng Report (PMR) for the !ELP-I1 Project 

As we noted m our PMR for Quarter 2, we have based our repOrtmg format on USAID 
gUIdelmes, notably ADS 202, ADS 203, and relevant documents from PPC/CDIE We 
belIeve that thts format proVIdes our chent WIth a transparent, easIly comprehensIble means 
of revIewmg !ELP-II progress towards achIevement of performance mllestones The 
Performance MIlestone Table whIch follows IS the report's most succmct expressIOn ofthts 
progress The NarratIves SectIOn proVIdes detaIls on each mIlestone and raIses cntical 
assumptIOns where appropnate 

Quarter 3 has seen IELP-II move from preparatIOn to ImplementatIOn The project has 
adnunIstered secure EnglIsh language profiCIency exammatIOns to over two thousand 
teachers, successfully completed Its first major trammg actIvIty, and produced two research 
reports IELP-II has already met several of Its performance mllestones for the first year, WIth 
one quarter remaInIng 

We trust the Report offers a clear pIcture ofIELP-II's current status, and we actIvely SOhClt 
questIons and responses from reVIewmg partIes 

A PERFORMANCE MONITORING TABLE 

As we descnbed m our preVIOUS P:rv1R, the left column of the table contams IELP-II's 
eIghteen bmdmg outputs as they are presented m the Annual Work Plan, whtch was approved 
by USAID The second column shows the targets of the reportmg quarter, m thts mstance 
Quarter 3 The thIrd column shows the status of progress towards targets at the end of the 
reportmg quarter Targets are eIther met, not met, or met and exceeded ExplanatIons of the 
status of progress, when appropnate, can be found In the narratIves The fourth column 
presents the targets for the forthcomIng quarter Smce Quarter 4 represents completIon of the 
first year of the ProJect, the targets are the same as Year-One outputs- They cease to be 
merely targets In the sense of benchmarks of progress, and become contractually bIndIng 
ObjectIves 
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Quarter 3 Performance Mzlestone Table 

Outputs for Year 1 Quarter 3 Tar~et Quarter 3 Status Quarter 4 Tar~et 
Pre-Service 

1 50 U ruvemty staff traIned SOWwntten 'vIet Trammg for 50 staff mtplement.:d 

Consultants Identified and Met 700 1000 People e'qlosed to 
contaded tramed staff 

Trammg Sites Identified 'vIet 

Tramee5 Identified and contaded 
\let 

2 3 Agreements establIshed WIth DIscussions underway with 3 Met Sign 3 fmal agreements 

FOE Centers of Excellence FOEs 

In-SerVice 
3 1300 Teachers and sUperv1sors 70 Tramer5 seleded 'vIet And E \ceeded 30 Tramed as tramers for CS\! 

traIned 
Tramer onentatlon held for BELI Met 1200 Teachers tramed m BELI 

A 1200 Teachers on Basic Planrung and design ofBELI Met 

EnglIsh Language InstructIon completed 

(BELl) 
B 100 SUpervISOrs for BELl 
and CommUnIcatIve Skills 
Methodology (CSM) 

4 Cumcular matenals developed Syllabus for BELI developed 'vIet Cumcular matenals developed for 

for CSM and BELl CSM 
Supplementary matenals for BEL! 
developed, COPIed and dIstnbuted Met 

Matenals for CSM developed Not Met 

5 50 Teacher supervISOrs traIned SOWwntten Met SO supervtsors tratned 

Consultants IdentIfied and Met 
contaded 

Trammg sites Identdied Met 

Tramees Identtfied and contaded Met 

Consultant htred Met 

6 Cumcu1ar matenals developed Matenals prepared by consultant Not Met Matenals developed for New 

for New Pnmary SUpervISOrs for New Pnmary Supervtsors Pnmary Supervtsors Workshop 

Workshop 
Workshop 

PartiCIpant Trammf! 
7 Survey of trammg practIces Survey approach desIgned Met Survey completed 

completed m governorates 

8 ReCrUItment/selectIon plan 180 PartICipants Identified Not Met Output met In 
developed 

Processmg of 180 paruCipants quarter 3 
begun Not Met 
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Outputs for Year 1 Quarter 3 Ta~et Quarter 3 Status Quarter 4 Ta~et 
PartIcIpant Tramm~ (contmued) 

9 200 PartlClpants Idenufied for 180 PartiCIpants Idc:ntIfied \jot \Iet A.B C D ApplIc:mt processmg 

traInIng begun 
A,B C DS Apphcant processmg Not '.-fet 

A 100 TTl begun <\,B Dn pro ... essmg begun 

B 20 testmg specIalIsts 
200 PartiCIpants Identified 

C 30 FOE methodology 
A,B C D DTZ processmg begun Not Met 

specialIsts 
D 30 MOE pnmary 

SUpervISOrs 
E 20 to be deternuned 

Testm~ 
10 Comnuttee establlshed and Comnuttee selected '.-ret Comnuttee establIshed durmg 

ptlot dIrectorates identIfied for quarter 3 

the reform of the exam system 
Agenda for year-one set 'vIet 

Pilot directorates Identified for 
reform of exam svstem 

11 PrOfiCIency exam adnumstered 2400 teachers tested Not \fet Output met In 

1200 teachers placed m BELl Met And Exceeded quarter 3 
based on test scores 

ESP 
12 ESP planmng aCUVItles none N/A Complete draft of work plan for 

veartwo 

EOP 
13 5 EOP centersl11lSt1tutlons Survey of cltents and prOViders 'vIet 5 Centers Identrlied 

ldenufied conducted 

Centers Ident1fied Not Met 

14 3 AsSIstance plans prOVIded 3 Plans developed Not Met 3 Assistance plans developed 

60 people traIned 
60oeocletramed 

Other AC1:iVltzes 
1) Sustamabillty plan developed none N/A.. Plan developed and subnutted to 

and submltted to USAID USAID 

16 5 PartlClpants attend ISO addtttonal filers announC\I1g Met 5 candldates IdentIfied 

profeSSIOnal conferences opportunIty for conference 
partICIpatIOn dlssemmated 5 partICIpants attend profesSional 

conferences 
3 candidates IdentIfied 'lot Met 

One-day workshop on proposal Met 
wntmgheld 

17 1 Alumm workshop orgaruzed Consultant ldenttfied to locate Not Met Potent1al presenters contacted 
venue 

Workshop announced 
Potent1al presenters contacted Not Met 

A1umru workshop organtzed 
WorkshOD annoUDced Not Met 

18 Matenals for self-mstruC1lon none N/A Matenals for self mstructIon 

packets ldentrlied packets Identified 
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B NARRATIVES 

OUTPUT 1 50 Staff trained 

!ELP-II met all Quarter 3 targets assocIated With thIS mIlestone A clear statement of 
work was produced, the consultants contacted, training sItes IdentIfied, cntena for traInee 
selectIon developed, and traInees IdentIfied A workmg commIttee of four EgyptIan 
professlOnals, representmg vanous facultIes of educatIOn, met and designed the detaIls of 
the Summer InstItute The commIttee leader compIled a final report, which sets the 
parameters for the consultants to desIgn a workshop on the tOPIC of commurucatlve 
teachmg techruques and methodologIes for pnmary Engbsh language teachers, and 
dehvered It to the IELP-II office ThIS document was forwarded to the consultants In June 
along wIth the statement of work The approved SOW, traIrung site confirmatIOn, and 
hst of tramees wIll serve as means of venficatIOn for the above targets 

Announcements regardmg the Summer Institutes (CaIro and AsSlUt) went out to all 24 
FacultIes ofEducatlOn In Egypt TraInees have sent m applIcations for the InstItutes 
InvitatlOns for the mstltute Will be sent out m mid July 

Dunng the Fourth Quarter, tramees from FacultIes of EducatIon wIll receIve InVItatIons, 
the consultants wIll arnve In country, and the InstItutes Will take place In both Carro and 
AsslUt Followmg the workshop, the partICIpants Will return to therr facultIes and apply 
theIr new knowledge and skIlls tn the courses that they teach As a result, dunng the next 
academIC semester between 700 and 1000 students at FacuItles of EducatIon wIll receive 
the benefits oftraIrung through theIr course work With FOE ~taffwho attended the 
traIrung 

Cntical AssumptIons None 

OUTPUT 2 3 Agreements established With FOE "Centers of Excellence" 

!ELP-II met Its Quarter 3 target ofholdtng discusslOns WIth at least 3 FOEs on becomIng 
Centers of Excellence IELP-II has selected two Centers of Excellence, Alexandna 
Uruversity and AsslUt Uruversity In addItIOn, IELP-II has received Signed final 
agreements from these umversities thus completIng the selection of two Centers of 
Excellence Each umverslty deSignated a contact person on campus and has been ViSIted 
by the COP and teams from IELP-II The tlnrd Center has not yet been selected The 
project has, however, receIved a letter of mterest from Mansoura Umversity and we are 
also considenng Helwan, Suez Canal, Tanta, and Zagazig umversltles The selectIon of 
the thrrd Center of Excellence wIll be made by the close of Quarter 4 

Cntlcal AssumptIons None 
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IN-SERVICE 

OUTPUT 3 1300 Teachers Trazned 

IELP-IT met all Quarter 3 targets related to thIS mIlestone In Quarter 3 plans for the 
BasIc Enghsh Language Improvement Course (BELl) were completed through close 
collaboratIOn wIth MOE/GDIST and all 7 INSET centers Based on results of the SLEP 
test, 1,200 traInees were chosen for the course These tramees are pnmary teachers wIth a 
begmmng and elementary Enghsh language profiCIency level IELP-II also selected ten 
traIrung sItes, whIch are Alexandna, AsslUt, Aswan, CaIro, Fayoum, Marsa Matrouh, Port 
Said, Sohag, Tanta, and Zagazlg The admmistrative manual and procedures were 
finahzed and dIstnbuted to these SItes Ten sIte teams were formed compnsmg IELP-IT 
and GDIST staff These teams VIsIted theIr respectIve SItes dunng June to dISCUSS all 
matters related to course ImplementatIOn wIth local staff All BELl course matenals were 
also completed (see Output 4) 

A BELl tramer selectIOn commIttee, made up of EgyptIan MOE profeSSIOnals, selected 
79 tramers and alternate trainers The Tramer OnentatlOn Course was held In Cairo June 
21-25 and Included a one-day partner onentatlOn day for MOE/GDIST representatIves, 
center dIrectors, BELl techrucal adVIsors, and mspectors general, along WIth the selected 
traIners 

A Commurucative SkIlls & Methodology (CSM) actIvIty team was also formed m 
Quarter 3 to begm the planmng of thIs course 

In Quarter 4 IELP-IT wIll Implement and morutor the BELl course at all 10 SItes Plans 
for the CSM course Will be completed, trainers selected, and a CSM Trainer OrIentatIon 
Course held m preparatIon for course ImplementatIOn In Year 2 

Cntical AssumptlOns WhIle the MOE compensatlOn Issue was resolved In Quarter 3 In 

tIme for the Tramer OrIentatIon Course, IELP-IT stIll assumes that MOE/GDlST, the 7 
INSET centers, and 3 satellIte traIrung SItes WIll share responsIbIlIty WIth !ELP-IT for 
course admInIstratIon aImIng at sustaInablhty m subsequent years 

OUPUT4 Cumcular matenals developed for CSM and BELl 

IELP-IT met two out of three targets In relatlOn WIth the fourth mIlestone The BELl 
syllabus was fimshed dunng the last week of May 1998 The syllabus Included the core 
text, Interchange Intro, as well as games, chants, supplementary actIVitIes, and a 
methodology workshop component CSM matenals have not been developed 

Supplementary matenals for BELl were developed, copIed, and dlstnbuted All matenals 
were sent to eIther a commerCIal pnnter or a commerCIal photocopy establIshment Upon 
.completIon IELP-ll dIstnbuted the materIals to the ten SItes 
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Plannmg for the CSM matenals development began in Quarter 3, and matenals WIll be 
completed m Quarter 4 

Cntical AssumptIons None 

OUTPUT 5 50 Teacher Supervisors tramed 

All targets were met for the thIrd quarter The statement of work was wntten, the 
consultant was IdentIfied and contacted, the trammg sItes were Identified, the cntena for 
tramee selectlOn was developed, the tramees were tdentIfied and contacted, and 
consultants were lured A workmg group of five EgyptIan profesSlOnals met to estabhsh 
the parameters for the intenSIve Summer InstItute The group mcluded the Councllor of 
Enghsh, 3 Inspectors General, and one Professor from a faculty of educatlOn A final 
report was submItted to the IELP-II office ThIS report clearly outlmed the parameters for 
the consultant to desIgn a workshop on the tOPIC of supervlSlng pnmary EnglIsh teachers 

The aIm of the instItute IS to tram 50 supervIsors m methodology and supervISOry 
techruques developed espeCIally for those workmg m pnmary educatlOn Tramees were 
IdentIfied m both ASSlUt and CaIro where the workshops WIll take place Announcements 
went out through the Enghsh Councllors Office MOE supervIsors have completed the 
apphcatlOn forms, whIch have been returned to the IELP-II office 

Dunng the Fourth Quarter the consultants WIll arnve m Egypt, and the workshops WIll 
begm After the workshops are completed, the partICIpants WIll return to theIr SItes and 
apply theIr new skIlls and knowledge to theIr mdividual asSIgnments 

Cntlcal AssumptlOns None 

OUTPUT 6 Curricular materzals developed for New Pnmmy SupervtSOrs Workshop 

The Quarter 3 target of havmg matenals developed by a consultant has not been met The 
target WIll be met well pnor to the start of the workshop 

Dunng thIS quarter a workIng group of Egyptlan profeSSIonals met and prepared a 
document WIth the followmg mformatlOn 

• Relevant background mformatlon on the pnmary Enghsh language teacher trammg 
(m-servIce), 

• Relevant background needs of Egyptian pnmary EnglIsh language teachers and 
teacher supemsors, 

• SpeCIfic trammg ObjectIves for the traIrung, 
• The apphcation of tralnlng m the workplace and recommended ways of applymg new 

knowledge, skIlls, and attItudes 
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Thts document was sent to the selected consultant, and who WIll apply this mformatIon 
when developmg matenals for the Pnmary Supervisors Workshop The consultant WIll 
send the matenals to IELP-II for reVIew at the end of July It IS at thIS pomt that the target 
wIll be met 

CnHeal AssumptlOns None 

P ARTICIP ANT TRAINING 

OUTPUT 7 Survey of trammg practzces completed In governorates 

Thts target was met IELP-II deSIgned a survey mstrument that covers areas ofmterest 
and expertIse of returned partICIpants m order to help determme the focus of the first 
natlOnal alumru workshop The survey WIll be conducted and completed dunng Quarter 
four 

Cntical AssumptlOns None 

OUTPUT 8 Recrultment/selectlon plan developed 

The Quarter 3 targets ofldentIfymg and processmg 180 participants were not met 
Nevertheless, basIc recruItment and selectIon plans and procedures for all partICIpant 
trammg programs have been establIshed and developed In partIcular, recruItment and 
selectlOn cntena have been set for three programs the Faculty of EducatIon semor staff 
In pnmary educatIon program, the Teacher Tralmng lrutlatlve program, and the MOE 
testmg program These cntena were collaboratlvely worked out WIth relevant EgyptIan 
partners and IELP-II 

IELP-II has not yet estabhshed specIfic cntena for the selectlOn of MOE pnmary 
supervIsors and the deSIgn of tIns program IS stIll m the planrung stage These delays 
resulted from late resolutIon of one ofIELP-II's cntical assumptIons a workable system 
for compensatmg MOE staff members who contnbute tIme and expertIse to IELP-II 
related tasks In tIns partIcular case, a workmg group of MOE speciahsts who were to 
deSIgn and plan a partICIpant traIrung program for pnmary supervIsors could not be 
formed whIle thts Issue remamed unresolved In Quarter 4 a workmg group WIll be 
formed, a program With full elIglbIhty and selectIon cntena developed, full applIcatlOn 
process estabhshed, and recruItment procedures WIll be completed These systems WIll 
allow IELP-ll to complete IdentIfymg and processmg 200 partICIpants by the end of 
Quarter 4 

SInce IELP-TI receIved over 1200 applIcatIons for the TTl program It IS expected that 
selectIon 200 TTl partICIpants, Instead of 100, can take place by September 1998 Tills 
wIll accelerate IELP-ll's TTl programmIng for year two 

CntIcal AssumptIons None 
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OUTPUT 9 200 PartiCipants ldentzfied for trammg 

ThIS target was not met By the end of Quarter 3, IELP-II Identified 150 partIcIpants for 
trammg m the US, thIrty partICIpants short of the projected 180 (see pnmary 
supervIsors, Output 8) By the end of Quarter 4, IELP-II WIll have Identlfied all 200 
partICIpants meetIng the year-end output In addItIon IELP-II WIll IdentIfy an addItIonal 
100 TTl partICIpants ThIS WIll bnng the number of total partICIpants IdentIfied to 300 

Cntlcal AssumptIons None 

TESTING 

OUTPUT 10 CommIttee establzshed and pIlot dIrectorates Identified for the reform 
of the exam system 

lELP-II met all targets asSOCiated WIth thIS mIlestone The Statement of Work for the 
Steenng COmmIttee for Reform of the EnglIsh Language Testmg System In Egypt was 
completed The purpose of thIs commIttee IS to gUIde the reform of the EnglIsh language 
testmg system through revIewmg, advIsmg, and approvmg phases of the reform process 
CommIttee members have been IdentIfied from among the unIverSIty professors and 
academICS that partICIpate In governmental commIttees on EnglIsh language testIng The 
MOE EnglIsh Counselor and IELP-II testIng umt personnel WIll also serve on the 
commIttee 

The first-year agenda for the commIttee Includes the approval of (a) the actIon plan for 
test reform, (b) the work plans of the partICIpant traInees m testIng, and (c) the matenals 
whIch WIll be used to tram classroom Engbsh teachers In testIng dunng the next 
academIC year The actIon plan for reform IS based on the results of an IELP-II study of 
the venfiable eVIdence of the need for reform of the testIng system 

Cntical AssumptIons None 

OUTPUT 11 Proficlency exam administered 

Only one of the two targets related to tills mIlestone was met Tlus quarter 1,144 EnglIsh 
teachers were tested In INSET Centers In AsslUt, Aswan, CaIro, Fayoum, Marsa 
Matrouh, and Port SaId In all, a total of2,344 teachers were tested nationWIde Tills 
number was suffiCIent to IdentIfy 1,200 pnmary teachers WIth basIC level EnglIsh 
profiCIency for the BELl course and 300 prep-secondary teachers for the CSM course m 
1998-1999 Thus the output for profiCIency testmg was met for tlus year In terms of the 
thIrd quarter target of2,400, there was a shortfall of 56 teachers SInce tlus target was 
Intended only as an estImate of the number to be tested In order to reach the reqUIred 
output, tlus shortfall IS Insigruficant 

FollOWIng the completIOn of all testIng seSSlOns, those Involved In the plannIng, 
adffilmstratIon, and observatIOn of the tests attended a workshop on test adrrllnIstratlOn 
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Expenences were shared, specIfic strengths and weaknesses were IdentIfied, and 
amendments to current procedures were agreed upon 

CntIcal AssumptIOns None 

OUTPUT 12 ESP planmng actlvltles 

No actIvItIes scheduled for Quarter 3 A draft of the ESP work plan WIll be completed 
dunng Quarter 4 

Cntical AssumptIons None 

OUTPUT 13 5 EOP centers/mstltutzons ldentzfied 

IELP-II met one of the two targets assocIated wIth thIs mIlestone A survey ofEOP 
chents was completed m May The survey team traveled to Alexandna, CaIro, and Luxor 
and met WIth representatIves of both the tounsm and banlang mdustnes to determme 
EOP clIent needs An advertIsement sohcItmg expressIOns of mterest from eXIstmg EOP 
centers appeared m the El Ahram newspaper and elIcIted 17 responses 

Although the project has VISIted several centers, we have IdentIfied only two of the three 
WIth whom we WIsh to work IntervIews WIll be completed and final selectIOn WIll be 
made durmg quarter 4 

Cntlcal AssumptIons None 

OUTPUT 14 3 ASSistance plans provided and 60 people trazned 

ThIS target was not met Smce we have not yet IdentIfied all the centers we WIll work 
WIth, asSIstance plans have not been developed IELP-II has found that there are 
extremely few EOP centers that could potentIally qualIfy for asSIstance Durmg Quarter 
4, Partner ASSIstance Plans Will be drawn up for the two pnvate sector EOP centers 
IdentIfied These plans Will descnbe the asSIstance plan and roles and responsIbhtIes of 
IELP-II and the EOP center over a 12-18 month penod IELP-II WIll also hold a focus 
group WIth select ESP, EOP, and busmess representatIves As an outcome of tins focus 
group, IELP-II may propose a modIfied approach to meetmg the EOP support objectIve 
eIther by working With a pubhc ESPIEOP center or by partnenng dIrectly WIth a busmess 
or trade asSOCIatIon 

Cntlcal AssumptIOns None 
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OTHER ACTMTlES 

OUTPUT 15 Sustaznabllrty plan developed and submitted to USAID 

No actIVItIes scheduled for Quarter 3 The plan WIll be developed and submItted to 
USAID dunng Quarter 4 

Cntlcal AssumptIons None 

OUTPUT 16 5 Participants attend professIOnal conferences 

!ELP-II met two of the three targets affilIated With thIS milestone Dunng Quarter 3, flIers 
were dissemInated and a one-day workshop on proposal wntIng was held Dunng Quarter 
4, fliers and conference calls for papers Will contInue to be dlstnbuted lELP-II Will also 
IdentIfy five candidates WithIn the EgyptIan EFL commumty who have had conference 
papers accepted for year two We Will not meet our year one output of sendmg 
partiCipants to conferences 

Cntlcal AssumptIons IELP-II assumes that at least 5 candIdates Will have papers 
accepted at profeSSIOnal conferences 

OUTPUT 17 1 alumni workshop organized 

None of the three targets forthts output were met Dunng Quarter 3, lELP-II dId not 
IdentIfy a consultant to assist With locatmg a pOSSible venue and contactmg potentIal 
presenters lELP-II has, however, IdentIfied alllELP-II returned partICIpants, venfied 
their contact InformatIOn, and establIshed a database In Quarter 4, all returned 
partiCIpants Will receive a questlOnn8.1re asktng their areas of mterest and expertise m 
order to determme the focus of the first natIOnal alumnI workshop Two regtonal 
workshops of returnees Will be held In September and planmng Will begin for the national 
workshop whtch Will take place m 1999 

Cntical AssumptIOns None 

OUTPUT 18 Matenals for self-instructional packets Identlfied 

No actiVIties scheduled for quarter 3 Matenals for seif-mstructional packets Will be 
Identified dunng quarter 4 

Cntical AssumptIons None 
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C SUPPORT ACTMTIES 

I FIeld VISItS 

Alexandna 
ASSlUt 
Aswan 
CaIro 

Fayoum 
Helwan 
Ismaha 
Luxor 
Mansoura 
Marsa Matrouh 
Port SaId 
Qena 
Sohag 
Tanta 
ZagazIg 

II Staff Trammg 

INSET Center, one pnmary school 
ASSIut UruverSIty, Facuhty of EducatIon, INSET Center 
INSET Center 
MOE Counselor and FIrst Undersecretary, GDIST, NCEEE, 
Am Shams UruversIty, Facuhty ofEducatlOn 
BELl SIte 
Helwan UruverSIty 
Suez Canal UruversIty 
EOP clIents, Egoth Hotel School 
Mansoursa UruversIty, ESP Center 
BELl SIte 
INSET Center 
FOE, Qena campus of South Valley Uruverslty ESP Center 
South Valley UruversIty, BELl SIte 
INSET Center 
Zagazig UruversIty, Faculty of EducatIon, ESP Center 

Durmg Quarter 3 ten IELP-II staff partIcIpated m an mtensIve, specIally tatlored trammg 
on ACCESS 97 The tratrung was of 12-hour duratIon and proVIded by NCRIEgypt 
ACCESS serves as IELP-II's general purpose database 

D OUTSTANDING ISSUES 

In the Quarter 2 PMR, IELP-II raIsed three outstandmg I?sues salary supplements, 
partIcIpant trazmng, and the proJect's posztlon In USAlD's Strategzc Framework 
SubstantIal progress has been made on each of these concerns 

I The mecharusm for compensatmg MOE staff IS now determmed and has receIved 
approval from USAID and the MIDlster of EducatlOn We WIll be better able to 
appraIse the effectIveness of the system after workmg WIth ItS unplementatIon 
durmg Quarter 4 

II IELP-II and DT21IIE have held several meetIngs to resolve Issues of selectIon and 
morutonng The projects have reached tentatIve agreements on both pomts 

III IELP-II met WIth DaVId Schroeder, Project Officer m the EconOmIC 
GrowtblExport Development DIVISIon of US AID, IELP's COTR, Jenrufer 
Notkm, and two SOl staff members on June 18 IELP-II presented the program's 
hnles to econOmIC growth and the mISSIOn staff dIscussed the need for Improved 
EnglIsh m vanous areas under the Growth Through GlobalIzatIon Programs 
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Integrated Enghsh Language Program II 

PERFORMANCE MONITORING REPORT - Q 4 

July 1 through September 30, 1998 

I INTRODUCTION 

The Academy for Educational Development and Its subcontractor, AMIDEAST, 
respectfully submIt the final quarterly Performance MOnItonng Report for Year One of 
the IELP-II Program 

As we have noted m preVIOUS reports, we base our format on USAID gUIdelmes and 
relevant documents from PPC/CDIE The Performance MIlestone Table provIdes a 
succmct report on our progress The Quarter 4 PMR IS qualItatIvely dIfferent from the 
prevIOUS three reports, smce It alone replaces targets, whIch are benchmarks of progress, 
WIth mzlestones, whIch are firm mdicators of annual achIevement under contract 
specIficatIOns 

In Judgmg whether or not we met an obJectIve, we adhere stnctly to the language of our 
contract, whIch does not admIt of gradatIons m the completIOn of mIlestones a mIlestone 
IS eIther met or not met Of the relatIvely few mIlestones not met m thIS first year, 
however, many were very nearly met m terms of numbers In assessmg our overall 
performance, therefore, we ask that reVIewers not overlook the narratives, whIch bnefly 
descnbe our efforts and wInch mclude the means of venficatIon used for each mIlestone 

In each of ItS actIVIties, IELP-II stnves for qualItative outcomes rather than SImply 
numencaloutputs We bUIld momtonng and evaluatIOn mto our plannmg and 

j 

ImplementatIOn processes to proVIde contmuous feedback to staff, partners, and tramees 
We have developed a plan to focus all partIes on the Importance of the sustamabillty of 
our efforts and the long-term Impact of the program The followmg sectIOn begms WIth a 
bnef overvIew of Year One m v.-luch we descnbe program accomplIshments not fully 
captured m the performance mIlestone table and narratIves 

II YEAR ONE 

IELP-Il's Work Plan for Year Two contams a retrospectIve on the year's 
accomplIshments We mclude a copy of that sectIOn as an attachment to thIS report In 
addition-but Without lIstmg many of the mmor, but Important attamments of the 
Program-we prOVIde a roster of maJor first-year achIevements IELP-II 

• admInIstered a secure EnglIsh language profiCIency test to 2,400 pnmary and 
secondary teachers m 24 of Egypt's 26 governorates, 
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• conducted a traIrung oftramers (TOT) course for 79 EgyptIan profesSIOnals from 10 
trammg centers across the country, 

• tramed nearly 1,000 pnmary teachers m a five-week BaSIC EnglIsh Language 
Improvement Course conducted m close collaboratIOn wIth the Mmlstry of EducatIOn 
at ten sItes throughout the country, 

• completed a five-day TOT course for 30 tramers for the CommunIcatIve SkIlls 
Methodology course, whIch WIll begm m October 1998, 

• recrUIted three mternatIOnally known specIalIsts to delIver a course on supervISOry 
and communIcatIve skIlls to nearly 100 seruor FOE methodologIsts and MOE 
supervIsors and mspectors general, 

• IdentIfied over 200 partICIpants for US-based trammg and worked WIth the DT2 
contractor to send an IrutIal group of carefully selected mdlViduals for trammg m 
educatIOnal measurement, 

• conducted research and held focus group dIScuSSIons and meetmgs to understand the 
sector ofEOP prOVIders-actIvItIes leadmg to a proposal for restructunng the pnvate
sector component ofIELP-II, 

• IdentIfied or created and dIstnbuted large quantItIes of specIalIzed cumcular matenals 
for the language Improvement, methodology, and supervISOry workshops orgamzed 
for MOE and FOE EFL praCtItIOners 

ThIS roster, however, falls well short of descnbmg all that IELP-II has succeeded m 
domg m ItS first year By workIng closely WIth leadmg EgyptIan EFL professIOnals m the 
deSIgn and ImplementatIOn of all Year One actIVItIes, program staffhave establIshed 
partner networks throughout the country They have formed close workIng relatIOnshIps 
\\ Ith the seruor management ofthe Mimstry of EducatIOn, the NatIOnal Center for 
EducatIOnal EvaluatIOn and ExammatIOns, the General DIrectorate for In-ServIce 
TraImng, and the facultIes of several mstItutIOns of hIgher leammg 

IELP-II has also consIstently applIed the pnncipies of strategIC traznzng and results
focused momtorzng These dIscIplmes ensure that all traImng focus on Impact leadmg 
towards dIrect contnbutIOns to the Intermediate Results under whIch our Program IS 
alIgned We achIeve Impact by followmg trammg mto the workplace One of our 
measures of success IS our abIlIty to Improve partners' on-the-Job performance The 
followmg example WIll Illustrate the process we follow 

In desIgmng the BaSIC EnglIsh Language Improvement (BELl) course, we worked WIth 
Mimstry of EducatIon adVIsors to determme how pnmary teachers could be more 
effectIve m the classroom The BELl course Itself, mcludmg both language and 
methodologIcal components, was deSIgned to proVIde knowledge and skIlls that a 
classroom teacher could put mto ImmedIate applIcatIOn on the Job LIkeWIse, m settmg 
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our ObjectIves for the TOT, we determmed what slalls and knowledge the tramers would 
need to do theIr Job to conduct the BELl course At the close of BELl course and the 
TOT, tramees provIded !ELP-II WIth formal feedback on the value and success of the 
event, and they took wntten tests to mdicate theIr level of acqulSltIOn of course 
objectIves Once they began to tram m the BELl course Itself, IELP-II staff observed 
them m theIr respectIve faCIlItIes and assessed to what degree they were actually applymg 
what they had learned 

Remforcmg the longeVIty of Impact, and thus gettmg the greatest possIble returns on 
mvestments made through the program, are pnontles for IELP-II It IS WIth a VIew 
towards long-term sustamabilIty that we establIsh actIve networks and worlang groups 
WIth our partners and customers The same motIVatIOn dnves IELP-II to seek 
performance change m all of our mterventIOns and to pay heed to feedback from 
customers on the qualIty and relevance of our actIVItIes We have developed a 
SustamabIhty ActIOn Plan whIch wIll be reVIsed annually m order to serve as an 
operatIOnal gUIde for the commg years of the program AED and AMIDEAST are proud 
of thIS first year's achIevements We belIeve that extraordmary efforts have produced 
commensurate results and set a sobd platform for the commg years 
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Performance MIlestone Table (Q4) 
Outputs for Year One Year One - - indIcators Means of VerIficatIOn 

MIlestone Status -
PRE-SERVICE 

I 50 Staff trained Not met • 80 % of trainees achieves learning • Attendance records 
700 - 1000 People reached obJectlVes • Level 2 evaluatIOn 

• Workshop reports 
2 3 Agreements established with Met • Agreements reViewed and approved • Signed agreements 

Centers of Sustainable Excellence 
IN-SERVICE 

3 1300 teachers trained Not met • 80 % of trainees achieve learning • Attendance records 
• 1200 on BasIc Enghsh language objectives • Level 2 evaluatIOn 

InstructlOn (BELl) • Course reports 
• 100 ToT for BELl and CSM 

4 Cumcular rnatenals developed for Met • Matenals approved and available • Approved hst of rna tena Is 
Commumcatlve Skills Methodology • Matenals respond to needs of target • VenficatlOn of dlstnbutlon 
and BaSIC Enghsh Language audiences 
Improvement courses 

5 50 Teacher supervisors trained Met • 80 % of trainees achieve learning • Attendance records 
objectives • Level 2 evaluation 

• Workshop reports 
6 Cumcular rnatenals developed for Met • Matenals respond to needs of • List of matenals 

New Pnrnary Supervisors Workshop supeTVlsors • Venficatlon of dlstnbutlon 

P ARTICIP ANT TRAINING 
7 Survey of training practices Met • Survey data representative of • Survey report 

completed In governorates training practices by returned 
participants In selected governorates 

8 Recruitment / selectIOn plan Met • Cntena hnked to program results • Recruitment selectIOn plan 
developed 

9 200 PartiCipants Identified for Met • Participants meet selectIOn cntena • List of participants 
training for speCific programs • Training Implementation plan 
A 100 TTl for each program 
B 20 testing speclahsts 
C 30 FOE methodology 

speclahsts 
D 30 Inspectors 
E 20 to be deterrruned 

TESTING 
I 10 Commmee established and pilot Met • Comrrnttee compnsed of EngJtsh • Minutes of committee meetings 

I 

directorates Identified for the reform Language testing speclahsts • List of pdot directorates 
of the exam system • Action plan estabhshed by corresponding to cntena set by 

comrrnttee comrrnttee 
I II j Protlclenc, exam administered Met • Appropnate Instrument for • List of candidates by courses 

measunng Enghsh language • Test scores 
profiCiency administered and scored 

ESP 
12 ES P activitieS N/A • Planning activIties none 

EOP 
13 , EOP centers/lnstltutlOns Identified Not Met • Pnvate sector prOVider survey List of selected prOViders 

conducted 
• Survey responses evaluated 
• Selection cntena established 

14 3 ASSistance plans proVided Not Met • ASSistance plans based on needs • Copies of 3 discrete plans 
60 people trained assessment 



OTHER ACTIVITIES 
1) Sustamablhty plan developed and Met • Sustamablllty plan mcorporates • Plan receIved by USAID 

submitted to USAID customer servIce approach and 
means of skIlls transfer 

16 ) PartIcIpants attend profeSSIOnal Not Met • 10 mvltees have papers relevant to • Conference report 
conferences EL T accepted by U S conferences 

17 I Alumm workshop organIzed Met • returned pamclpants network • A ttendance records 
establtshed • Workshop report 

• workshop objectIves correspond 
WIth IELP -II program focus 

18 Matenals Identified Met • Matenals based on needs assessment • Approved Itst of rna tena Is 
approved 
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B NARRATIVES 

PRE-SERVICE 

OUTPUT 1 

Accomplzshment 

50 stafJtramed 

43 stafftramed m commUnIcatIve methodology for young learners 
of Enghsh 

Although there was a shortfall of seven partICIpants, IELP-II dehvered a hIghly 
successful trammg program to 43 Faculty of EducatIon (FOE) JUnIor and senIor staff 
from 10 EgyptIan UnIverSItIes ThIS traInIng course was deSIgned by a group of EgyptIan 
educators from both the pre-servIce and m-service sectors to address chIld-centered 
second language acqUISItIOn, matenals development, and assessment of chIldren's 
language learnmg slalls Two emment U S professors, Drs McCloskey and Levme, 
prOVIded a challengmg workshop that combmed theory WIth practIce, culmmatmg m the 
development of tramee actIOn plans that lay the foundatIOn for the applIcatIOn of new 
methods and technIques m FOE classrooms 

In addItIOn to meetmg the speCIfic ObjectIves related to thIS mIlestone, the partICIpants 
also receIved traInIng and met all objectIves related to Output 5 (supervISOry SkIlls) The 
partICIpants receIved InstructIOnal matenals for both of these mIlestones 

Constralilt to meetlllg mIlestone Durmg partICIpant enrollment, It became clear that the 
speCIfic nature of thIs traInmg apphed only to FOE methodolOgists traInIng pnmary 
EnglIsh teachers IdentIfymg 50 such faculty was dIfficult, therefore IELP-II opened 
enrollment to JUnIor staff and to FOE professors teachIng future pnmary teachers EnglIsh 
subjects other than methodology Nevertheless, only 43 applIcatIOns were submItted 

ActIOns to he taken IELP-II WIll mcrease the target number to be tramed m Year Two to 
mclude the shortfall for Year One We wIll IdentIfy more JunIor staff from facultIes of 
educatIOn and broaden the scope and content of the traInIng to mclude more FOE staff 

The step-down effect of thIs traInIng, whIch WIll happen when those tramed apply new 
knowledge, slalls, and attItudes m theIr traInIng courses for undergraduate students, could 
not take place m Year One because the actIVIty occurred m August 1998 Dunng Year 
Two, however, the effects of the trammg could reach as many as 35,390 students-the 
total number enrolled m the methodology, Enghsh language, and educatIOn courses 
taught by the 43 FOE partICIpants 

EvaluatIOn results 
86% of the tramees mastered the learnmg objectIves 
90% felt that the SIX course ObjectIves were entIrely met 
90% expressed overall satIsfactIOn WIth the course and rated the 

traInIng as "hIghly successful" 
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Means of verificatIOn mclude vvorkshop attendance records a level 2 evaluatlOn report, 
and a consultants' workshop report 

OUTPUT 2 

AccomplIshment 

3 Agreements establIshed with FOE "Centers for Sustal1lable 
Excellence" (CSE) 

3 Agreements were establIshed with FOE Centers for Sustaillable 
Excellence 

Alexandna UmversIty, Assmt UnIVerSIty, and Suez Canal UnIversitylIsmaIlIa FOE were 
selected as the three Centers for Sustamable Excellence and agreements were put mto 
place wIth all of them Each UnIVerSIty has been VIsIted by IELP-II teams, and two have 
desIgnated a contact person on campus IELP-II held trammg actIVItIes at two CSEs the 
Summer InstItute was held at Assmt UnIVerSIty from 19 to 24 August 1998, the RegIOnal 
Returned PartICIpants Workshops were held at Assmt and m collaboratIOn WIth 
Alexandna UnIVerSIty on 14-15 and 22-23 September 1998 respectIvely 

A number of future actIVItIes have been planned WIth the three CSEs for Year Two 
These mclude workshops on the CreatIve Use of AudIOVIsual Matenals m Alexandna and 
IsmaIlIa occumng m the first quarter of Year Two, and FOE and MOE workshops on 
methodology and supervIsIOn (the Wmter InstItute) scheduled for the second quarter of 
Year Two m Alexandna 

Means of verificatIOn mclude a copy of each SIgned agreement 

I~-SERVICE 

O[ TPUT3 

4ccomplzshments 

1300 Teachers Trailled 

A total of 1071 teachers and supervisors were tramed m the BELl 
course and m the BELl and the CSM Trammg ofTramers courses 

IELP-II had hoped to tram 1,200 teachers m the BaSIC EnglIsh Language Improvement 
(BELT) course, and 100 supervIsors m Trammg of Tramers (TOT) courses WhIle IELP
II dId not meet the projected numbers for thIS mIlestone, we dId succeed m meetmg the 
cntlcal needs of974 pnmary teachers ThiS achIevement reqUIred maSSIve plannmg and 
coordmatIOn efforts concurrent With the compleXItIes of proJect start-up 

The goal of the trammg of 100 BELl and CommunIcatIve SkIlls and Methodology (CSM) 
tramers was not met A total of 97 MOE supervIsors completed trammg m the two 
Trammg of Tramers courses 78 for the BELl TOT and 19 for the CSM TOT In both 
cases, IELP-II tramed the numbers oftramers and alternates reqUIred to carry out the 
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trammg courses at the sItes selected Addmg addItIOnal tramers m order to reach the 100 
ongmally planned would not have helped us achIeve our goal- whIch was to ha\ e 
enough tramers to delIver the courses 

Both the BEll and CSM TOT courses were SIgnIficant m tenus of establIshIng strong 
collaboratIve tIes WIth MOE partners IELP-II worked very closely WIth MOE and 
GDIST In selectIng appropnate traIners, deSIgnIng relevant traIner traInIng workshops 
utIlIZIng hIghly skIlled MOE and FOE presenters, and InvolVIng vanous levels of MOE 
staff and support 

Constraznt to meetzng mzlestone IELP-II IdentIfied more than 1,200 potentIal traInees 
WIth begInnmg or elementary level EnglIsh profiCIency m ten governorates for the BEll 
course A total of 1,076 teachers regIstered for the course Due to a combIned no-show 
and dropout rate of9 percent, only 974 traInees completed the BEll course 

ActIOns to be taken In Year Two, IELP-II WIll Implement language profiCIency testIng 
on a broader geographIC scale In order to Increase SIgnIficantly the pool of potentIal 
tramees for courses such as BEll 

EvaluatIOn results Results of the customer satIsfactIOn questIOnnaIre for BEll mdIcate 
that tramees were satIsfied WIth the course content, the tramers, and achIevement of 
course ObjectIves The most pOSItIve result was the hIgh level of TOT tramee satIsfactIOn 
AddItIonal momtonng actIVItIes WIll be carned out dunng Year Two 

BEll course objectives 

3% 

II Met 

o PartIally met 

• Not met 

Means of verificatIOn mclude trammg attendance records, course reports, a level 1 
evaluatIOn report, and a level 2 evaluatIOn report 

QUPUT4 Currzcular materzals developed for CSM and BELl 

Accomplzshment Currzcular materzals developed and dzstrIbuted 

Two EgyptIan consultants, Drs EI-Araby and Hafez, were hIred to develop matenals for 
the CSM course These matenals complement the chosen textbook All of the course 
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matenals, the text, Essentlals of Englzsh Language Teachzng, the supplementary modules 
and readmgs, the audIo tape, and other matenals were dIstnbuted to the five sItes 
Alexandna, Assmt, Sohag, Zagazlg, and Tanta 

BELl matenals dlstnbuted mcluded Intra Interchange textbooks, audIO cassettes, and 
vIdeo tapes In addItIon, a supplementary Tramee's booklet and a supplementary 
Tramer's booklet were developed by !ELP-II and dIstnbuted to all ten BELl sItes 
Alexandna, Tanta, ZagazIg, Mersa Matruh, Catro, Fayoum, Sohag, ASSlUt, Port Satd, and 
Aswan 

Means of Vertjicatwn mclude a lIst of approved matenals and SIgned venficatIOn of 
matenal dIstnbutIOn sheets from the SItes 

OUTPUTS 

Accomplishments 

50 teacher supervisors tramed 

51 teacher supervisors tramed m supervISOry skIlls for pnmary 
teacher supervIsors 

A tralmng program targetmg supervISOry skIlls reached 51 Mmistry of EducatIOn (MOE) 
pnmary teacher supervIsors from 24 governorates A workshop offered at the Summer 
InstItute brought together MOE and FOE staff m workshop seSSIOns delIvered by Dr 
Thornton, a hIghly esteemed specIalIst III teacher development By the end of the tratmng, 
tramees had developed further awareness of the art of non-Judgmental supervISIon, 
demonstrated an understandmg of a three phase model of supervISIOn, and collaborated 
WIth FOE methodologIsts who supervIse student-teachers m EgyptIan pnmary schools 

In addItIOn to the speCIfic ObjectIves related to thIs mIlestone, the partICIpants also 
receIved trammg and met all ObjectIves related to output number 1 (chIld-centered second 
language acqUISItIOn Issues, matenals development, and the assessment of chIldren's 
language learnmg skIlls) The partICIpants receIved the mstructIOnal matenals related to 
both of these mIlestones These Included both InstructIonal matenals developed by the 
US visItmg professors, and profeSSIOnal reference matenals on teachIng chIldren and 
conductmg classroom observatIons 

Evaluatwn results 
86% oftramees met the learnIng objectIves 
90% oftramees felt that each of the SIX course ObjectIves was entIrely met 
90% of the traInees were satIsfied With the course 

Means ofverlficatwn mclude workshop attendance records, a level 2 evaluatIOn report, 
and a consultants' workshop report 
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OUTPUT 6 

Accomplishment 

CurrIcular materzals developed for New Pnmary Supemsors 
Workshop 

Currzcular materzals developed and d,strzbuted 

IELP-II understood early on that new pnmary supervIsors needed trammg on 
communIcatIve methodology for young learners and supervISOry skIlls In response to 
thIS sItuatIOn, the trammg and matenals deSIgned for FOE staff were also proVIded to 
MOE supervIsors As a result, the partICIpants receIved the followmg speCIfically 
deSIgned matenals 

• CommurucatIve Methodology for Pnmary Educators (workshop matenals) 
• Songs, Rhymes, and ActIOn Games (matenals packet) 
• Crafts and Teachmg Aids (matenals packet) 
• LISt of Suggested Resources 
• SupervISOry Skills (workshop matenals) 

Means ofverzficatlon mclude a lIst of workshop matenals and SIgned matenal 
dIstnbution sheets 

OUTPUT 7 Survey of tralnzng practlces completed In governorates 

AccomplIshments 220 returned partlclpants from all over Egypt surveyed and theIr 
data updated on the IELP-II database 

IELP-II has IdentIfied returned partICIpants from IELP-I and created a database mcludmg 
partICIpant contact mformatIOn, areas of expertIse, traImng receIved m the past, 
conferences attended, membershIps, and recent pubhcatIons A questIOnnaIre was created 
and maIled to 664 IELP-I returned partICIpants The database IS bemg updated as the 
completed questIOnnaIres are receIved at the IELP-II office To date, we have receIVed 
220 completed questIOnnaIres A sectIOn m the questIOnnaIre follows the consultant slalls 
matrlX m the proposal to help us pmpomt experts for upcommg IELP-II actIVIties 

Means ofverzficatlon Include a survey report 

OUTPUT 8 RecrultmentiselectlOn plan developed 

AccomplIshments RecrultmentiselectlOn plan was developed and Implemented 

The recrUItment procedures for all partICIpant tralmng programs, whether m-country or 
US-based, are essentIally the same All partICIpants are reqUIred to pass the 
CommunIcative Enghsh ProfiCIency Assessment (CEPA) test In the case ofU S -based 
programs, the hIghest sconng mdividuais receIve pnonty m selectIOn Announcements 
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and applIcatIOns for m-service programs are dissemmated eIther through GDIST or the 
office of the CouncIlor ofEnghsh For pre-servIce programs, mfonnatIOn IS sent directiv 
to the FOEs 

In the case of m-service actIVItIes, the selectIOn panel, consIstmg of members from the 
office of the CouncIlor of Enghsh, from GDIST (General Department for In-ServIce 
Trammg), and from IELP-II, meets to reVIew all applIcatIOns For pre-servIce actn ItIes 
non-applIcant semor staff from a vanety of UnIVerSItIes compnse the selectIOn panel 
Where there IS a conflIct of mterest, the selectIOn wIll be made by IELP-II staff and 
USAID 

Means ofvenficatLOn mclude the recrUItment selectIOn plan 

OUTPUT 9 200 participants Identified for trammg 

Accompllshments 217 partiCipants were IdentIfied for trammg 

As of30 September 1998, IELP-II IdentIfied 217 partICIpants/candIdates for US 
partICIpant trammg programs They are dIstnbuted among 3 programs 

EducatIOnal Measurement and EnglIsh Language Testmg 
Faculty of EducatIOn Pnmary EducatIOn Program 
Teacher Trammg IrutIative 

The EducatIOnal Measurement program tramees are currently attendmg a course at 
CalIfornia State Umversity m Los Angeles The Faculty of EducatIOn program IS planned 
for the fourth quarter of Year Two The Teacher Trammg ImtIatIve WIll take place early 
If' Year Two 

PartIcIpant Trammg 

19 

164 

The Teacher Trammg ImtIatIve receIved over 1,300 applIcatIOns from Enghsh and math 
and SCIence teachers from preparatory and secondary schools A total of 164 candIdates 
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met the elIgIbIlIty cntena, most of the remammg candIdates wIll be provIded WIth 
remedIal language trammg m order to qualIfy them for US-based trammg 

Means o/verlficatiOn mclude a lIst of partIcIpants and a trammg ImplementatIOn plan for 
each program 

TESTING 

OUTPUT 10 

A ccomplzshments 

Commzttee establzshed and pzlot dzrectorates ldentzfied for the 
reform of the exam system 

A commlttee was establzshed and pIlot dIrectorates were 
Identified for the reform of the e.:'Cam system 

IELP-II led the fonnatIOn of the Steenng CommIttee for refonn of the Enghsh language 
testmg system by contactmg qualIfied mdividuais for membershIp, provldmg a venue, 
and proposmg an InItIal agenda The establIshed commIttee counts as Its regular members 
leadmg EgyptIan academICS m the field of educatIOnal testmg and the CouncIlor of 
EnglIsh The Steenng CommIttee met four tImes dunng Year One Agenda Items 
mcluded a reVIew ofthe statement of work whIch outlmed the mandate of the commIttee, 
the momtonng and evaluatIOn model used by IELP-II, the IELP-II Report on Test 
Refonn, and selectIOn of target areas for Years One and Two 

The commIttee deSIgned and planned refonn goals and actIVItIes and reVIewed work 
plans for returned partICIpants m testmg Also, It planned and partICIpated m the 
faCIlItatIOn of the September workshop for test refonn at the governorate level The 
commIttee deSIgned the trammg program for the governorate testmg nern-orh. members 
The Idea of a governorate testmg network arose from the need withm the testmg refonn 
process to Improve the commUnICatIOn lmks between the central and regIOnal 
orgamzatIOns In cooperatIon WIth the Enghsh CounCIlor and EnglIsh language Inspectors 
General, EnglIsh language profeSSIOnals have been IdentIfied m each governorate and 
have attended trammg that WIll allow them to asSISt m needs analYSIS and mOnItonng m 
theIr regIOn 

Members also made recommendatIOns concermng profeSSIOnal development actIVItIes, 
mcludmg the estabhshment of a SpeCIal Interest Group (SIG) m EgypTesol m testmg and 
evaluatIOn Based on the suggestIOn of the Steenng Comnuttee, thIS SIG WIll be headed 
by an IELP-II EgyptIan testmg expert, who WIll take the lead m Improvement oftestmg 
and evaluatIOn expertIse at FOE's and among profeSSIOnal development bodIes 

The plans approved by the commIttee mclude IdentIficatIOn of representative samples of 
EnglIsh profeSSIOnals m each governorate Such groups would be used to evaluate new 
test questIOns bemg conSIdered for mclusIOn m an Item bank WhICh the EnglIsh language 
teachmg communIty m Egypt, WIth the help ofIELP-II, WIll be desIgnmg The Item bank 
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Teachers Who Took English Screening Test for 
IELP-II Training Courses (Total 2,251 Teachers) 

8% 

49% 

9% 

mlADVANCED 

.HIGH INTERMEDIATE 

OLOW INTERMEDIATE 

o ELEMENTARY 

.BEGINNING 

WIll later serve as a tool to assess the English proficIency of EgyptIan EnglIsh language 
profeSSIOnals, chIefly for the purpose of profeSSIOnal development 

Target educatIOnal dIStnctS wIll be selected from the governorates represented m the 
testmg network WhICh mclude Alexandna, ASSlUt, Aswan, BehIra, Bem Suef, Cairo, 
Damietta, Daqahleyya, Fayum, Gharbeyya, GIza, IsmaIlIa, Kafr E1 SheIkh, Luxor, 
Matrouh, Menufeyya, Mmya, New Valley, North SmaI, Port Said, Qalubeyya, Qena, Red 
Sea, Sharqeyya, Sohag, and South Smal 

Means o/verzficatzon mclude mmutes of commIttee meetmgs and a lIst of pIlot 
dIrectorates correspondmg to cntena set by the commIttee 

OUTPUT ]1 ProfiCiency exam administered 

4ccompllshment ProfiCiency exam admmlstered to more than 2,400 teachers 

IELP-II began early the dauntmg challenge oftestmg the EnglIsh proficiency of 1,500 
teachers natIOnWide for placement m !ELP-II traImng courses By the end of the 
Program's second quarter-and m realIty after only three months of ImplementatIOn
IELP-II had admlmstered the Secondary Level EnglIsh ProficIency Test (SLEP) test to 
1,200 pnmary and secondary teachers Well before the end of Quarter 4, IELP-II had met 
and exceeded Its own target, havmg admmistered SLEP to more than 2,400 teachers from 
24 of a total of 26 governorates 

AchIevement ofthlc;; milestone advanced the entIre process of reform of EnglIsh language 
profiCIency assessment m Egypt It also represented several first-tIme achievements 

• optIcally scanned registratIOn and answer sheets used m a publIc-sector educatIOnal 
program produced solely WIth EgyptIan resources, 

• natIOnWIde admmistratIOn of a test for EnglIsh teachers usmg a standard, wntten 
procedures manual, 
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• a proficIency test that mcluded a lengthy lIstenmg seSSIOn 

The SLEP test IS a standardIzed proficIency test that IS used to assess EnglIsh profiClenC\ 
of non-native speakers wIth levels rangmg from begmnmg through secondary SLEP \\3.S 

developed as a downward extensIon of TOEFL, whIch, as expenence has shown IS too 
dIfficult for the maJonty of EgyptIan EnglIsh teachers In VIew of the proficlencv levels 
covered, and smce SLEP may be adrmmstered at the dIscretIOn of the purchasmg 
organIzatIOn, It was deCIded that thIS would be the best choIce from among the avaIlable 
mstruments In subsequent years, as part of the test reform process, the EgyptIan EnglIsh 
language teachmg commumty, WIth the help ofIELP-II, WIll be desIgnmg and 
Implementmg an EnglIsh proficIency test taIlored to the needs of EgyptIan EnglIsh 
language profeSSIOnals 

Means of verificatIOn mclude a lIst of candIdates by courses and the test scores of the 
candIdates 

OUTPUT 12 ESP plannmg actlvltzes 

No Year One mzlestone 

Dunng Year One, IELP-II made mitlal contacts WIth well-establIshed ESP centers (such 
as those at Alexandna and Mansoura UmversItIes) as well as WIth other UmversItv umts 
that conduct ESP programs, such as the Language Center at ASSlUt UmverSIty IELP-II 
staff held plannmg dIScussIons about lmkmg the ESP and EOP components ofIELP-II 
IELP-II has Identified all umverslty-based ESP centers and developed cntena for 
partIcIpatIOn m IELP-II actlvltIes mcludmg pnor ESP and EOP work (wIthm and outsIde 
the umverslty commumty), establIshed mfrastructure and staff, and wIllmgness to commIt 
to shanng resources and matenals WIth other centers for Jomt trammg and matenals 
development efforts In Year Two IELP-II WIll develop an ESP asSIstance plan and 
tImetable whIch WIll serve to lmk ESP actlvitles m the deSIgnated ESP centers WIth the 
needs Identlfied m target EOP sectors 

OUTPUT 13 

Accompllshments 

5 EOP centers/mstztutwns Identified 

IELP-II Identified 2 EOP Centers that could benefit from IELP-II 
aSSIstance m Year One 

Our Year One EOP mterventIOns were deSIgned to help us select several EOP provIders 
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and work m partnershIp wIth them to develop a targeted program of aSSIstance IELP-II 
researched the current state of EOP needs and provIders by 

• conductmg a clIent survev focusmg on needs and supplIers, 
• Issumg an mVItatIOn for ExpressIons of Interest from pnvate EOP provIders, and 
• holdmg a focus-group meetmg WIth representatIves of bus mess ESP centers busmess 

assOcIatIOns, and IELP-II 

In our survey WIth 38 bankers and hotel managers, the perceIved Importance of good 
Enghsh language skills to busmess success became apparent 

20 

15 

10 

5 

o 

Importance of English to 
Busmess Success 

Hotels Banks 

ml Cntlcal 

• rvbderately 
Important 

Constramt to meetmg mIlestone As a result of our research and contacts WIth a number 
of organIZatIOns provIdmg some EOP programs, we determmed that EOP provIders m 
Egvpt fall mto three broad categones The first category mcludes mternatIOnally known 
organIZatIOns such as the BntIsh CouncIl, the Amencan UnIVerSIty m CaIro, Berhtz, and 
the III These organIZatIOns provIde a whole range of programs, mcludmg EOP, and do 
not need dIrect techmcal aSSIstance The second category mcludes small, pnvately owned 
EOP centers whIch are well-establIshed tradItIOnal provIders WIth no need for IELP-II 
aSSIstance, m fact, they may be called on to provIde aSSIstance to newer centers The 
third category conSIsts of very small centers some of whIch may be unable to serve EOP 
chents even WIth IELP-II mterventIOn - of these small centers, IELP-II was able to select 
t\\ 0 WIth whIch to partner Most proVIders of any category are located pnmanly m Cmro 
and Alexandna There are very few EOP provIders of any type m the rest of the country, 
although some of the larger organIZatIOns such as AUC do offer courses outSIde ofCmro 

IELP-II also con:.Idered partnenng WIth several organIzatIOns that were IdentIfied m the 
proposal These mclude the Bankmg InstItute, EGOTH schools, and the Maadl Center 
for Adult EducatIOn In each case we felt that the organIZatIOn eIther had no real need of 
our technIcal aSSIstance or would better serve the program's obJectlves as a collaborator 
and pOSSIble proVIder of servIces to both EOP clIents and proVIders 
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Through sIte VISItS and mterviews wIth some of the small centers m CaIro and 
Alexandna, IELP-II staff have been able to select two EOP provIders (Glsr El Suez and 
Expert Center) for WhICh we have developed assIstance plans and wIll partner \vlth over 
the next 18 months Gisr El Suez IS a very small center WIth excellent faCIlItIes that has 
potentIal for growth as a provIder of programs for the hotel and sen Ice mdustnes E\.pert 
Center has a well-establIshed program of general EnglIsh and computer courses, the 
management of Expert IS commItted to developmg ItS capabIlIty to deSIgn and mark.et 
speCIalized programs for bankmg, hospItalIty or other export-related sectors IELP-II 
mterventIOns WIll not only Improve the qualIty ofEOP trammg at these two centers, they 
WIll also serve as pilots for IELP-II to determme whIch mterventIOns are lIkely to prove 
most effectlYe m future 

ActIOns to be taken Instead of makmg further attempts to Identify addItIOnal EOP 
prOVIders to partner WIth dIrectly, IELP-II has submItted a request to USAID to adjust the 
EOP component ofIELP-II We have proposed 

• developmg a plan to aSSIst the hotel mdustry, 
• conductmg a chent survey m another export-onented mdustry, 
• developmg a plan to aSSIst the export-onented mdustry, 
• provldmg technIcal aSSIstance to target mdustnes, and 
• trammg staff from 2 partner EOP centers and vanous ESP centers 

Means o/verificatLOn mclude a lIst of selected proVIders and a clIent survey report 

OUTPUT 14 

Accomplzshment 

3 ASSIstance plans provlded and 60 people tramed 

IELP-II has developed assIstance plans With two EOP Centers, 
Expert Center and Gisr El Suez Center 

IELP-II has developed aSSIstance plans WIth two EOP Centers We wIll be trammg EOP 
as well as ESP, staffm Year Two For Year One accomplIshments and Year Two plans 
for the EOP sector please refer to Output 13 

Mealls o/verificatLOn mclude wntten partnershIp agreements WIth two proVIders 
detaIlmg the vanous components ofIELP-II's aSSIstance 

OUTPUT 15 Sustamablilty Plall developed and submitted to USAID 

AccomplIshment Plan completed and submitted 

Sustamabillty IS a mandate ofIELP-II Even m the Request for Proposals, USAID 
stipulated that "mterventions shall be dIrected to post-contract sustamabilIty " IELP-II 
began from ItS first days to dISCUSS the subject of sustamabIhty and took actIOn m two 
Important dIrectIOns FIrst, IELP-II staff brought managers from partner mstItutIOns mto 
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Its earhest dISCUSSIons and has contmued to work closely WIth customers and partners at 
every stage of the plannmg and ImplementatIOn of ItS actIvItIes Secondly, IELP-II 
expatnate staff qUIckly, and often fully, empowered theIr local professIonal counterparts 
withm the Program 

WIth the consolIdated expenence of two full quarters of ImplementatIOn and evaluatIOn, 
IELP-II began to work systematIcally on sustamabIhty Issues m Quarter 3 Puttmg 
together the deSIgn and the contents of a sustamabIhty actIOn plan reqUIred extenSIve 
dIalogue WIth partners, consultatIon WIth customers, and consIderable debate among 
program staff The Year One SustamabIhty ActIOn Plan IS a result of these efforts It IS 
practIcal, easy to follow, and readIly amenable to modIficatIOn Its SustamabIhty Matnx, 
orgaruzed by Program component and year, focuses on mstItutIOnal capacIty bUIldmg m 
the early years and moves towards partner leadershIp as tIme progresses 

The Plan IS mtended as an operatIOnal gUIde for all profeSSIOnal staff ofIELP-II It WIll 
ennch program collaboratIOn and deepen Impact, smce questIons regardmg sustamabIhty 
WIll be raIsed dunng the early plannmg and deSIgn of actIVItIes and WIll form a 
component of the momtonng and evaluatIOn process 

Means ofverificatlOn mclude the report Itself 

OUTPUT 16 5 Participants attend professlOnal conferences 

Accompllshments The performance mIlestone was not met 

Constramts to meetmg the milestone The planmng process, mcludmg speaker or 
presenter IdentIficatIOn, for US-based profeSSIOnal conferences was already well under 
way when IELP-II ImplementatIOn began We therefore mIssed the begInnmg of the 
apphcatIOn process for presentmg at conferences of the cahber targeted such as the 
TESOL Conference In addItIon, many EgyptIan educators m the EFL field do not have 
ready access to mformatIOn about conferences takIng place m the U S or are unaware of 
fundmg possIbIlItIes so they are not proactIvely submIttmg papers for such conferences 

In May 1998, IELP-II sponsored a workshop on proposal wntmg for over 40 EFL 
practItIOners, and has now mformed many potentIal conference partIcIpants of thIS 
excellent opportunIty for profeSSIonal development The efforts undertaken m Year One, 
whIle not YIeldmg five attendees m 1998, are expected to contnbute to our abIlIty to 
meet, and exceed, tlus nulestone m the conung years 

ActLOns to be taken IELP-II WIll mcrease the target number ofmvltatIOnal grant 
reCIpIents for Year Two InformatIOnal matenals were dIstnbuted to encourage 
profeSSIOnals to submIt papers for the May and August deadlmes set by the TESOL 
Conference In addItIon, several IELP-II staffhave teamed up WIth EgyptIans to prepare 
Jomt proposals on tOPICS related to program actIVItIes and accomplIshments As a result 
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ofthese efforts, by the end of November 1998, we expect to have Identified at least ten 
partICIpants for the March 1999 TESOL Conference 

In order to be able to send partICIpants to other 1999 conferences, IELP-II formed a 
COmmIttee m September 1998, whIch drafted and dlstnbuted an announcement and 
applIcatIOn form for attendance at professIOnal conferences One of the mam cntena for 
applIcatIOn for EgyptIan EFL profeSSIOnals IS to have papers accepted by profeSSIOnal 
conferences Our contacts wIth partners mdicate that many Egyptlan EFL profeSSIOnals 
have submItted proposals for presentatIOns at 1999 conferences In addItIon, IELP-II IS 
compIlIng a lIst of appropnate conferences that WIll be sent to all IELP-II contacts at the 
MiruStry of EducatIOn and unIverSItIes 

OUTPUT 17 

AccomplIshments 

One alumnz workshop organzzed 

Two alumnz workshops held, and 57 returned partICIpants 
attended 

, Under IELP-I, apprOXImately 700 EgyptIan profeSSIOnals were tramed m the U S An 
Important objectIve ofIELP-II IS to draw on the SkIlls of the returned partICIpants and to 
aSSIst them m networkmg Two regIOnal workshops were organIzed, the first m Assmt on 
14 and 15 September, and the second m Alexandna on 22 and 23 September 

The workshops were deSIgned and orgaruzed m collaboratIon WIth two workmg groups, 
(one m Alexandna, one m Assmt) made up entlrely of returned partICIpants The functIOn 
of the workmg groups was to IdentIfy a select number of returned partICIpants from 
FacultIes of EducatIOn, ESP centers, m-servlce trammg centers, and EOP centers, to 
partICIpate m the workshops and gIve presentatIOns The workmg groups deSIgned the 
two-day regIOnal workshops and handled all admlrustratlve and 10gIstlcal arrangements 
The workmg group coordmators produced reports of theIr respectIve workshops that WIll 
serve as the bluepnnt for the CaIro Conference 

The purpose of these regIonal workshops was to prOVIde a networkmg OppOrtunIty for the 
returned partICIpants, to focus on areas that correspond WIth the IELP-II program 
obJectIves, and to asSISt the IELP-II and the workmg groups m desigrung the CaIro 
Conference 

The FIrst RegIOnal Returned PartICIpant Workshop m Assmt Seventeen IELP-I returned 
partICIpants attended the workshop The first day started WIth a dISCUSSIon of the partICIpants' 
preVIOUS tralrung and future needs Responses to an mformatlon gathenng and assessment 
questIOnnaire, deSIgned by the workmg group coordmator, were conSIstent among the 
partICIpants prevIOUS tralrung helped them WIth class and tIme management techruques, new 
methods of teachmg, and mcreasmg student participatlon m the classroom Requests for 
future traIrung mcluded tOPICS related to educatIonal technology and pnmary educatIOn 
There were rune presentatIOns m all, WIth a general wrap-up dISCUSSIOn at the end of the 
second day PresentatIOns covered Issues of supervISIOn, evaluatlon, mtegrated skills m 
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teachmg, learmng styles, and makIng teachmg more humanistic A second questIOnnaIre was 
dlstnbuted at the end of the workshop to evaluate the usefulness of the workshop 

The FIrst RegIOnal Returned PartIcIpant Workshop m Alexandna ThIrty-two 
partIcipants attended the Alexandna Workshop and gave 13 presentatIOns At the end 
of the two-day workshop, the participants broke mto three groups by sector 
affilIatIOn pre-servIce, m-servlce, and ESP The groups were asked to provIde 
suggestIOns for the theme of the Calro Conference and came up with the followmg 
1 Pnmary Teacher PreparatIOn 
2 Testmg 
3 EducatIOnal Technology 

These tOpICS are consistent WIth the requests for future trammg made by the partIcipants 
m the Assmt workshop 

EvaluatIOn results Participants m both workshops mdlcated that the workshops were 
extremely beneficial and expressed their desIre to partlclpate m SimIlar workshops m the 
future An Important outcome of both workshops was that they prOVIded an excellent 
opporturuty for !ELP-II staff to learn about the expertise and skills of returnees 

Less than one month after these workshops, !ELP-II staffhad called on SIX of those who 
presented to contnbute as consultants to vanous components ofIELP-II desIgn and 
ImplementatIOn work 

Means of verificatlon mclude workshop attendance records and a final report for each 
workshop 

OUTPUT 18 

Accomplzshment 

Materzals for self-mstructwnal packets ldentified 

LlSt of appropriate, locally and U S puhlzshed, texts and 
classroom resources for teachers was complIed 

One of the performance mIlestones for Year Two of the IELP-II Program IS to prOVide 
matenals packets to pnmary, preparatory, and secondary teachers m governorates which 
he outSIde pnonty tralnmg areas The Year One performance mIlestone stlpulates only 
that the matenals related to thIs actIVIty be IdentIfied 

IELP-II produced a lIst of SUItable locally and U S publIshed texts and classroom 
resources that can be used effectIvely by teachers Dunng Year Two, m collaboratIOn 
wIth MOE, the final selectIOn of matenals WIll be made, and the quantltIes needed WIll be 
purchased and dIstnbuted IELP-II WIll also develop an onentatlon program to adVIse 
end-users on creatIve and effectIve use of these matenals 

Means ofverificatlon mclude an approved lIst ofmatenals 
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EducatIOnal Technology 

Though most educatIOnal technology activItIes are not scheduled to occur untIl later, 
IELP-II has been qUIte busy preparIng work m thIS area Two one-week workshops on 
CreatIve Use of AudIO-VIsual MedIa m EnglIsh Teachmg have been planned, the 
workshops wIll take place m late November/early December and wIll mclude some 40 
FOE Jumor and semor staff and 10 MOE representatIves In addItIon, !ELP-II has 
CIrculated a scope of work for the hInng of 1-2 consultants to teach a scnptwntmg 
workshop for MOE representatIves Although thIS area IS not mcluded m our ongmal 
plans, we have taken thIs step m response to a request from the MOE for aSSIstance m 
developmg educatIOnal teleVISIOn programmmg for Egypt's new Nilesat dIgItal satellIte 
teleVISIOn system Fmally, our own local area network (LAN) has been set up and we 
have taken the ImtIal steps toward creatIOn ofan IELP-II World WIde Web SIte 

C FIELD VISITS 

Alexandna 
AsslUt 
Aswan 
Carro 

Fayoum 
IsmailIa 
Luxor 
Mansoura 
Mersa Matrouh 
Port SaId 
Sohag 
Tanta 
Zagazig 

INSET Center, Alexandna Umversity FOE 
AsslUt UmversIty, FaculIty of EducatIOn, INSET Center 
INSET Center 
MOE Counselor and Frrst Undersecretary, MOE Techmcal Center, 
MOE InformatIon Systems and StatIstIcs Center, GDIST, NCEEE, 
BELl SIte 
Suez Canal Umversity FOE 
MOE DIrectorate of EducatIOn 
Mansoura Umversity FOE, ESP Center and Computer Center 
MOE DIrectorate of EducatIOn, one pnmary school 
INSET Center 
BELl SIte 
INSET Center 
INSET Center 

D OUST ANDING ISSUES 

The IELP-II ChIef of Party reSIgned from hIs pOSItIon m August 1998 AED ImmedIately 
began the search for a replacement and deSIgnated Dr Donald Hart, DIrector of 
Momtonng and EvaluatIon, as Actmg ChIef of Party The IELP-II staff contmued to 
adhere to a hIgh level of performance dunng thIs tranSItIOn and, as thIs report mdicates, 
the program has not been adversely affected by thIS change m management We 
antICIpate that a new ChIef of Party WIll have been approved and WIll be on-board as of 
mId-November 1998 
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Attachment One 

IELP-II Work Plan for Year Two 

SectIOn B RETROSPECTIVE 

IELP-II faced many challenges dunng Its first year m the preparatIOn of facIlItIes, m the 
set-up of commumcatIOns systems, and m the recrUItmg, hmng, and trammg of an 
exceptIOnally talented staff Many ofthese challenges were typIcal, others unusual WhIle 
we look back upon the year satisfied that we have met these challenges successfully, thIs 
retrospectIve focuses on our achIevements m programmatIc areas We wIsh to hIghlIght 
the most promment of these areas 

Testzng and Test Reform Component 

Early m the year, IELP-II admmistered a secure EnglIsh language proficIency test to over 
2,000 teachers ThIS was the first time that optically scanned regIstratIOn and answer 
forms used m a publIc-sector educatIOnal program were produced solely WIth Egyptian 
resources It was also the first time that a test for EnglIsh teachers was admirustered 
natIOnwIde accordmg to a standard wntten admirustrative manual 

The Impulse gIVen by the admIrustratIOn of the Secondary Level EnglIsh ProfiCIency 
(SLEP) Test set the grounds for a major effort m the reform of the testmg system m 
Egypt InstitutIOns that heretofore never collaborated on testmg Issues are now workmg 
together effectIvely to plan for and deSIgn the entIre reform program Nmeteen tramees, 
who WIll spearhead the test reform, have left as partICIpants for speCialIzed traIrung m the 
US 

The BdS1C Engh~h Langudge Impro\ement (BELl) Trdmmg of Tramers (TOT) Course and BELl 
Course (In-sefYlce Component) 

The BELl actIVIty, whIch has not only a language Improvement component, but also a 
carefully deSIgned, hands-on teachmg methodology component, compnsed both a 
trammg oftramers and the actual course The TOT was gIven to 79 tramers from ten 
dIfferent trammg centers from around the country where the course was scheduled to be 
held The BELl course-because of the maSSIve scope of ItS deSIgn-requIred a tIghtly 
coordmated, team-based approach to ensure ItS successful ImplementatIOn The course 
was set Up m 10 dIfferent locatIOns to serve 1,200 pnmary school teachers WIth very low 
level EnglIsh language skIlls It mvolvmg coordmated and synchroruzed actIOns on the 
parts of all the course tramers, course admirustrators, and IELP-II techrucal and 
morutonng staffs The course was held over a five-week penod, WIth some locatIOns 
holdmg two seSSIons of five-weeks each It was deSIgned so that all course tramers at any 
gIven tIme would be at the same place m the curnculum ThIS careful schedulmg ensured 
that all momtonng tasks would be earned out In a umfonn context Beyond the 
ImpressIVe collaboratIOn and effort between the Mlmstry of EducatIOn and IELP-II, 
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whIch paves the way for successful collaboratIOn on smlliar programs In the future, the 
overall Impact on the traInees' language and teachIng skIlls WIll, we belIeve, prove 
substantIal 

The CommunicatIve SkIlls Methodology Course (CSM) and TOT 

The CSM Course, whIch WIll begm m five SItes m October 1998, IS deSIgned to prov Ide 
the preparatory and secondary Enghsh teacher WIth apphcatlon-onented tramIng m 
commumcatIve methodology whIle provldmg a laboratory for practice and Improvement 
ofEnghsh language skIlls The Tramer On entatIon Program for CSM proVIded an 
IntenSIve five-day TOT for the 30 tramers selected to delIver thIS course around Egypt 

MaterIals PreparatIOn for BELl and CSM 

IELP-II's matenals development speclahsts, workmg closely WIth EgyptIan teachers and 
trammg speCIalIsts, ensured the success of the BELl and CSM courses m two ways FIrst, 
we made a broad search of commerCIally avaIlable texts and matenals that were speCIfic 
to the objectIves of the courses and that would be culturally acceptable In Egypt Second, 
we created new supplementary matenals wherever necessary In BELl, for example, there 
were language Items that must be taught m the school system but were not found m any 
of the aVaIlable commerCIal texts, IELP-II created these matenals along WIth teachers' 
notes for them For BELl and CSM they prOVIded or created supplementary matenals and 
student texts, teachers' books, workbooks, and tapes After IELP-II matenals are tested In 
tralrung programs, there WIll be some reVISIons, and these matenals WIll serve the 
Program and Its partners for years to come 

The Summer InstItute (Pre-Sen Ice and In-Sen'lce Components) 

The Summer InstItute brought together a total of 50 supervIsors and mspectors general 
from the MInIStry of EducatIOn and 50 seruor methodologIsts from FacultIes of EducatIOn 
for trammg In supervISOry and commumcatIve teachIng skIlls The InstItute took place 
both 111 ASSlUt and In CaIro, WIth nearly equal numbers attendIng In each SIte Drs Mary 
Lou McCloskey, LInda New LeVIne, and Barbara Thornton, three InternatIOnally known 
speCIalIsts In theIr fields, prepared and dehvered the courses The InstItute conveyed the 
latest knowledge and techruques m commumcatIve methodology and supervISOry skIlls 
It allowed people from FacultIes of EducatIon and from the MiruStry of EducatIOn to 
work together and understand problems that are common to both groups In thIs sense, 
the Institute was a tour de force In settmg the stage for further collaboratIOn between 
groups whIch had too frequently been eIther IndIfferent or antagorustlc to each other 

PartIcIpant Trammg 

IELP-II, WIth valuable collaboratIOn from members offive dIfferent Faculties of 
EducatIOn from throughout the country, deSIgned and planned a program for 
methodology professors to receIve tralrung m cumculum development, partIcularly In the 
area of pnmary educatIOn The partICIpants for thIs program have been selected and WIll 
travel to the U S In the summer of 1999 SImultaneously, In a program In educatIOnal 
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measurement and Enghsh language testmg, 19 partIcIpants have been sent to CalIfornIa 
State UmversIty, Los Angeles The long-term Impact of thIS program and follow-on 
trammg for these partIcIpants WIll contnbute to test reform m the EgyptIan educational 
system Fmally, IELP-II has deSIgned the Teacher Trammg ImtIative (TTl) program for 
100 teachers of EnglIsh, mathematics, and SCIence to Improve language and teachmg 
skIlls and gIve a clearer understandmg of adolescent learnmg processes The first group 
ofTTI partICIpants Will depart for tramIng m October 

PartiCIpant Trammg faced two senous challenges durmg the course of the first year A 
shortened year greatly dimimshed the pOSSIbIlIty of sendmg groups of tramees to the 
US, and the replacement of a key partner m the Mmistry of EducatIOn hIndered progress 
m the preparatIOn of ItS largest smgle program 

Engllsh for OccupatIOnal Purposes (EOP) 

IELP-II research has sIgmficantly mcreased our knowledge of the EOP sector Dunng 
Year One we conductmg a chent survey fOCUSIng on EOP needs and supplIers m the 
bankIng and hotel mdustnes The survey revealed Important preferences among chents 
for EOP servIces In addItIOn, the survey showed a shortage ofEOP prOVIders outSIde of 
CaIro and Alexandna After the survey analYSIS was completed, IELP-II Issued a request 
for ExpressIons of Interest to pnvate EOP proVIders m Al-Ahram newspaper Confirmmg 
our earlIer findmgs, we only receIved replIes from prOVIders m Carro and one from 
Alexandna An understandmg of the EOP need outSIde of these two major CIties was a 
major factor m rethmkmg our EOP strategy 

In order to begm revIsmg our EOP plan, IELP-II held a focus group meetmg WIth 
representatives of bus mess, ESP centers, busmess aSSOCIatIOns, and IELP-II staff to talk 
about the status of the EOP sector and how IELP-II could best serve EOP clIents Our 
proposed strategy grew from thIS meetmg and the research that came before It 

Based on the ExpressIons of Interest we receIved, IELP-II made SIte VISItS and conducted 
mterviews to select EOP partners Usmg cntena denved from the clIent survey we 
selected two enthUSIastIc centers m greater CaIro WIth whom we have letters of 
cooperatIOn We belIeve that workmg closely WIth these centers WIll dramatIcally 
mcrease our knowledge ofEOP prOVIders, theIr customers, and theIr needs 
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