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GLOSSARY OF TERMS

Agncultural Training and Extension Program

Belize Enterpnse for Sustainable Technology

Cooperative Association for Western Rural Development
(Cooperaclon para el Desarrollo Rural OccIdental)

Consultative Group to Assist the Poorest sponsored by the World Bank

Detailed Implementation Plan

Executive Committee of the Katalysls Board of Directors

Fund Accounting Software System - non-profit software accounting package

Federac/6n de OrgamzacI6nes Pnvadas de Desarrollo de Honduras
Honduran Federation of Pnvate Non-Profit Development Organizations

Gerentes y Empresanos Asoc/ados de Honduras-Associated Managers and
Entrepreneurs of Honduras

Herenc/a Verde Agncultural Training and Learning Center
(Green Legacy)

Inter-Amencan Development Bank

Mlcrocredlt Specialist

Mlcroenterpnse Program Manager

Matching Grant

Multilateral Investment Fund of IDB

Mlcroenterpnse Innovation Project sponsored by AID

Association of Women In Development
(Asoclacl6n de MUJeres en Desarrollo)

Non-governmental Organizations

Natural Resource Program Manager

Organizational Development Coordinator

Organization for Women's Enterpnse Development
(Orgamzac/6n de Desarrollo Empresanal Femenmo)

Program Development and Support

Business Development and Promotion Program

Quarter
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RDD

RFD
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SDS

SEEP

TA

USAID

Resource Development Director

Regional Field Director

Regional Field Office

Sustainable Development ServIces three organIzatrons - Freedom from
Hunger, IDR, and Lassen and AssocIates

Small Enterprise Educatron and Promotion Network

Technical Assistance

United States Agency for International Development
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Executive Summary

Fiscal year 1998, year five of the USAID matching grant (MG2) for the Katalysls Partnership, was
a highly productive year Following the realignment of Katalysls' programmatic commitment In
FY97, staff concentrated their efforts on Increasing the effectiveness of service and outputs for
themselves and the Partners The field office moved ItS operations to Tegucigalpa, the capital of
Honduras, to centralize operations, attract and retain qualified profeSSional staff and service the
Partners more effectively From that locus, the field staff has maintained an Intense schedule of
VISitS to the Partners

Early In the year, they worked collaboratlvely with the headquarters staff and the Partners, now
expanded to SIX, to update their analyses of all Partner programs and formulate a strategy for
growth and sustalnability for the Partnership The JOint team submitted a creative new matching
grant proposal to expand the Partnership Into Nicaragua, to replicate It In Peru, and to move the
Partners to full sustalnability by 2003 While that proposal was not funded as fully as had been
hoped, It was nonetheless successful and two new Partners were scouted out In Nicaragua and
were formally added to the Partnership as probationary Partners In October of 1998

For the time being, there will not be replication In a new region The goal In the next three years IS
to continue to refine and document the Partnership Mlcrocredlt Methodology and move the SIX
Partners Involved In the MG3 strategy to sustalnability In addition, Katalysls continues to
strengthen ItS expertise and demonstrate ItS leadership In the Wider mlcrocredlt community

FY98, as the clOSing year of MG2, brought the final evaluation Two evaluators, Carolyn
McCommon and Loren Parks, vIsited the three Partners Involved In MG2 Their site VISitS and
consultations at both headquarters and the field office convinced them that Katalysls has solidified
ItS program The evaluation In ItS entirety IS appended to this report and reveals that the goals for
the Partnership under MG2 were not only met, but exceeded

The commitment to Institutional strengthening and mlcrocredlt mastery In the splnt of Partnership
continue to be the core of Katalysls' programming Katalysls staff are convinced that Will bnng the
Partnership Into the new millennium and establish Katalysls' stature In the region and In the
mlcrocredlt Industry at large

Katalysls has confidently asserted ItS leadership throughout FY98, at SEEP, In Boulder at the
seminar for mlcrocredlt practitioners, and at the Mlcrocredlt Summit Plans for the new marketing
of Katalysls and ItS products and services Will nng In both the millennium and additional support
for the Partners by way of enhanCing their credit portfolios The Board IS spearheading a special
new effort, Katalysls Bootstrap BanklngSM that Will expand the Partners access to credit and
enable them to leverage other lending sources more effectively

The true test of Partnership has been the hUrricane and Its effects on four of the Katalysls
Partners Staff and supporters have rallied and there IS every indication the Partners Will succeed
In recovenng and continuing to prOVide strong regional assistance and leadership to their clients

It IS With pnde that Katalysls closes this last year of MG2 and celebrates a solid set of
accomplishments
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BACKGROUND TO THE GRANT

MIssion

Katalysls North/South Development Partnership was founded In 1984 to assist low-income people In

developing countnes In their efforts to Improve their economic social cultural and enVIronmental conditions
To do thiS Katalysls pioneered a new model of development assistance which denves from a fundamental
belief that participation IS the key to sustainable change The model IS based upon Partnership With several
non-governmental organizations (NGOs) In Central Amenca, and capitalizes on the strengths of both
northern and southern organizations allOWing for maximum learning and Impact Katalysls four goals In
pursuit of thiS miSSion are to

• Strengthen the management, financial and servlce-dellvery capabilities of non-government organizations
through the transfer of Skills, resources and appropriate technologies

• Unite selected organizations In a multilateral Partnership that fully supports the right of southerners to
self-determination and control of their own development

• Work closely With the Partners to Improve continually both the development methodology and the
collaborative technology of the Partnership In a splnt of mutual learning

• Develop and disseminate the partnership model as a holistiC approach to global development

Programs

Katalysls has had three southern Partners participating In thiS matching grant Organlzaclon de Desarrollo
Empresanal Femenlno (ODEF Organization for Women's Enterpnse Development) In Honduras,
Cooperaclon para el Desarrollo Rural de Occldente (CDRO, Cooperative ASSOCiation for Western Rural
Development) and ASOClaClon de MUJeres en Desarrollo (MUDE Women In Development) In Guatemala
Through the close of year three of the grant, Belize Enterpnse for Sustainable Technology (BEST) In Belize
was a member of the Partnership and a partiCipant In the grant BEST left the Partnership at the close of
year three and the details regarding BEST s role and departure from the Partnership were documented In
that annual report and In the midterm evaluation

All Katalysls partner organizations are Incorporated as Independent non-profit non-governmental agencies
Within their respective countnes These organizations work With lOW-income partiCipants Including small
farmers women, youth, and mlcroentrepreneurs through programs In mlcroenterpnse development, natural
resource management, women's community banking All Partners share a commitment to legitimizing the
role of women In development ODEF and MUDE focus exclUSively on women

The Matching Grant (MG) supports both Institutional strengthening and partner program strengthening The
Program Development and Support (PDAS) portion of funding supports Katalysls In ItS work to proVide
services to strengthen the Institutions of the Partners and the Partnership network Partner program
strengthening IS directed pnmanly through BUSiness Development and Promotion (PEBD), the program area
that prOVides technical assistance and training In mlcroenterpnse and commumty banking development ThiS
represents a reVISion to the onglnal logistical framework and detailed Implementation plan (DIP) which
Included natural resource management and appropnate technology training In the Agncultural Training and
ExtenSion Program (AGTE) EmphaSIS on thiS area remains only In so far as It IS a complement to the work
prOVided by the agncultural training and learning center JOintly operated by ODEF and Katalysls, Herencla
Verde The Center and ItS programs are available to the Partners, as they need them But the focus of the
Partnership programs and assistance IS now mlcroenterpnse and mlcrocredlt development

PDAS actiVities focus on three areas training and technical assistance to meet the Institutional needs of the
Partners, actiVIties to bUild and strengthen the Partnership, and documentation of speCific aspects such as
outcomes, tools, the partnership process and evaluation PEBD focuses on community banking
mlcroenterpnse credit, and training programs, all of which aim to extend credit to the poor These programs
allow for both Improved productiVity and for the expansion of small bUSinesses, which IS often the economic
mainstay of the very poor
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For the purposes of this MG, there are only three Partners participating However 01 marked a new phase
In the Partnership One new Honduran NGO, FAMA and another NGO from EI Salvador, PROCOMES,
were Incorporated as probationary Partners Katalysls expects both to become full Partners In 01 of FY98
Thus the expansion of the Partnership IS underway Additional exploratron IS scheduled for FY98 These
and future Partners will be Included In new finanCing plans and prOVided with appropriate institutional and
micro-finance assistance based on their organizational needs as funds become available
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II PROGRAM METHODOLOGY

Program Goal

The USAID Matching Grant (MG) supports Katalysls In achieving Its goal of helping low-Income people In

economically marginal and environmentally threatened areas In Central Amenca to develop their own
financial self-sufficiency and Improve family well-being by adopting mlcroenterpnse credit programs and
practices that result In economic development

Program Purpose

The purpose of the MG IS to strengthen the institutional programmatIc and financial development of
Katalysls, ItS partner organizations and the partnership model In order to develop the capacity to expand and
sustain essential self-help services to low-Income people particularly women, In Guatemala, Behze and
Honduras

Program Oblectlves

• To strengthen the organizational capabilities of Katalysls' southern Partners
• To strengthen and develop the Katalysls Partnership, provIding for the extension of the partnership

model
• To Improve and expand program services offered by each Partner In mlcroenterpnse development and

community lending
• To Improve and expand program services offered by ODEF In natural resource management through the

Herencla Verde Training and Learning Center

Methodology

The Katalysls approach to development assistance denves from a fundamental belief that participation IS a
key factor In achieVing sustainable change Therefore, In fostenng this participation, Katalysls works In

partnership With three non-governmental organizations which use a partiCipatory methodology to provide
direct field assistance to low-Income people Through thiS Partnership, Katalysls seeks to create a vehicle for
equal exchange, decIsion-making and shared learning

A unique aspect of thiS approach IS that It capitalizes on the strengths of both northern and southern
organizations, allOWing for maximum learning and Impact The Northern Partner provides technical
aSSistance, organizational development services, long-term strategic planning, and financial and
administrative training The southern Partners prOVide hands-on knowledge of the needs of low-Income
constituents, direct program expenence, famllianty With cultural and societal norms and access to local
resources and expertise

The first two objectives of the MG focus on strengthening institutional capacity through providing program
development and support (POAS) Katalysls POAS actiVities aim to bUild planning, fundralslng,
administrative and project management skills of each organization and of the Partnership as a whole

The thIrd objective of the MG IS to Improve and expand Partner mlcroenterpnse development and
community lending programs through business development promotion (PEBO) Partner organizations work
to proVide opportunrtles for economic development for those who have traditionally been denied access to
credit and business training programs, focusing on the rural poor - particularly women

The fourth objective of the MG has been modified to reflect a focus on AGTE through HV that Will service
local natural resource management and training In Honduras and extend through the Center's programs to
others as need and opportUnity warrant
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TypeofaettvltY 5yr. Expected - ,CumulatIVe Actual Total
- output - (yr 14) (yearS) Cumulative- - - - - -

(Yr 1-5)
PDAS
Long Range Planning Activities 6 8 3 11
MIS/Pro] MOnltonng Database Activities + 7 7 2 9
Accountmg System Installation 4 3 2 5
Accountmg System Follow Up as needed 10 6 16
Fund raising TralnlnQ Activities 6 5 2 7
Administration System Trainings + 11 4 2 6
MOnltonng, Eval &Impact AnalysIs 8 9 6 15
Partnership Exchange ActIVIties 47 49 3 52
Partnership Tralnmg Activities 6 7 5 12
AGTE
Documentatlon* 9 15 6 21
Sust AQ INat'1 Mgt Wksp !Trainees 224/1,873 719/5,894 691406 788/6,300
AQ Credit I Number of Farmers $12,900/95 $28,690/219 - $28,690 /219
Appropnate Tech Wksp I Trainees 337/2,711 438/5,644 141104 452/5,748

Blogas Plants estabhshed0 3 1 - 1
Reforest Proj Comm IBeneficlanes 7/1,333 25/2,732 - 25/2,732
Org Gardens Planted/Beneficlanes 245/1,262 358/277 431226 401/503
PEBD
Credit Dlsbursed/CB, adults &youth $385,504 $473,092 $2,115,151 $2,588,243
Community Banks (CB) established 72 89 100 189
CB Members trained 1,476 3,628 5,250 8,878
Adults tramed I Small Business MQmt 2,563 3,906 2,941 6,847
Youth trained I Small Business Mgmt0 150 78 - 78
* Documenlabon slalJslJcs reflect revISIOn of oulpuls In the revISed DIP and accomplIShments as reported In the mid term evaluabon
+ Onglnal DIP oulpuls
® BEST speafic aclJvllies These oulputs reflect BESTs separabon from the Partnership at the end of year three of the grant
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III MONITORING AND EVALUATION

o Program

AGTE
DUring the FY98, the NRM In coordination with the HV field staff vIsited the communities to provide technical
assistance mOnitoring, follow-up, and to Interview the benefiCiaries regarding the project's advance The
NRM also prOVided technical assistance and training to ODEF's executive staff about preparation and
reorientation of proposals to be submitted to CODESPA and BID

Also dUring the year, FICAH s PreSident, VIDA's program representative, and USAID MG2 evaluators vIsited
the communities Involved In the project to be familiar With the work being achieved In the commUnities All of
them had the opportunity to speak With the benefiCiaries about the Impact of the project, and they were
pleased With the findings making POSitive comments about the project

The benefiCiaries were enthusiastic With the project's success, and the NRM was also pleased to find that
benefiCiaries continue to advance and Improve while partIcipating With high enthUSiasm ThiS enthUSiasm
contributed greatly to the success of the project

PESO

ODEF
DUring thiS year, the RFO mlcrocredlt team made various VISitS to ODEF's office and to some community
banks to proVide the organization With mOnitoring, evaluation and follow-up The team reviewed the
organization's credit portfolio business strategic and operative plans, financial statements, operative and
credit methodology performance Overall, the Mlcrocredlt Team concluded that ODEF has Improved ItS
portfolio rotation delinquency rate loan amount allocation, and financial sustainabillty, that the organization s
staff work IS effectIve and that the community banks' members showed their empowerment In deCISion
making and leadership

MUDE
At the end of the FY98 Katalysls mlcrocredlt team reviewed and updated MUDE's strategic plan The
mlcrofinance specialist (MFS) mOnitored, reviewed and evaluated MUDE's financial and operative
performance through the MlcroCAMEL-S indicators and made speCific recommendations to continue ItS
progress

Also the mlcrocredlt specialist (MCS) reviewed, evaluated and discussed the organization's credit
methodologies, helping MUDE's director be aware of the needed changes to Increase Its credit portfolio As
a result of the credit methodology diagnostic, the organization has concentrated ItS radiUS of client services
and assigned promoters to particular zones These deCISions have helped to reduce conSiderably the
amount of time and costs Invested by the promoters In moving from one zone to another

CDRO
DUring thiS year, the mlcrocredlt team proVided CDRO With mOnitoring and follow up The MFS and the
Women's Program staff completed CDRO's Women's Program strategic plan The MCS reviewed and
discussed With CDRO's executive staff the actiVities programmed for FY99 and the new reporting formats
Also, the MCS reviewed, evaluated and discussed the organization's credit methodologies making CDRO's
Director aware of the changes necessary to Improve ItS program conditions and credit procedures As a
result of the credit methodology diagnostic, the organization reduced the excessive credit paperwork required
and managed by the program ThiS has Improved the quality of services and speeded the access to credit
CDRO also redistributed the promoters' duties In two different areas (1) credit promotion and (2)
organization and training ThiS Increased the number of community banks served by each promoter from
seven (7) to fourteen (14) and Improved the group trainings Additionally, CDRO has been working on a new
credit policy to better satisfy the benefiCiaries' real needs
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IV REVIEW AND ANALYSIS OF PROJECT RESULTS BY COUNTRY

HONDURAS

Organlzaclon de Desarrollo Empresarlal Femenmo - ODEF
Organlzaclon de Desarrollo Empresarlal Fememno (ODEF) was founded In 1985 to help Incorporate women
and their families Into the processes of economic social educational and political change In Honduras
ODEF JOined the Katalysls Partnership In 1989

ODEF's programs emphasize mlcroenterprlse development as a means of combating low-paying Jobs and
persistent unemployment for women ODEF's two primary programs In this sector are Women In BUSiness
providing credit and technical assistance to individual lOW-Income women and Community Banking providing
the same to solidarity groups of extremely poor women Given the Interconnectedness of the problems
faCing women In rural Honduras, ODEF also provides support for food production nutrition, small-scale
agriculture, handicrafts, and alternative energy sources

HIGHLIGHTS OF ODEF ACHIEVEMENTS IN FISCAL YEAR 1998

• Initiation of the Solidarity Groups Program
• Participation In the Mlcrocredlt Summit where ODEF made a presentations on Impact evaluation

and management of a growing institution
• Election of Its Board of Directors for 1998-2000
• Personnel exchange With CAMI staff from MeXICO
• VISit by the Christian Children Fund (CCF) staff from MeXICO, Guatemala and Honduras to review

ODEF's Credit Program
• Participation In the Latin-American Mlcrocredlt Conference held m MeXICO

Institutional Strengthening - PDAS
ODEF benefited from a variety of actiVities aimed at institutional strengthening, which are deSCribed In the
narrative below The follOWing chart reviews the organization's progress, and prOVides Information on ItS
current status

INDICATORS OF SUSTAINABIUTY

Indicator Baseline End of End of End of End of End of Fiscal
(end of Fiscal Fiscal Year Fiscal Year Fiscal Year Year
1993)* Year 1995*** 1996**** 1997***** 1998******

1994**
Number of Staff 43 44 52 50 52 54
Total Budget $52,135 $26,250 $258851 $667,000 $531,630 $1,257,202
Total loan portfolio $24,518 $46,167 $1,016,525 $1,407,000 $1,113,760 $2,309,000
# computers / % 5/12% 5/20% 9/25% 12/19% 16/17% 19/50%
staff trained

Number of donors 6 8 6 7 7 2@

Number of 8,320 9,017 2,412 (active 4,672 (active 6,337 (active 9,672 (active
benefiCiaries beneficlanes beneficlanes benefiCiaries benefiCiaries

only) only) only) only)

* $1 =Lps 70 ** $1 = Lps 85 *** $1 = Lps 9 6 **** $1 = Lps 1222 *****$1 = Lps 1308
******$1 = Lps 13 55
~he reduction In the number of donors corresponds to an Increase In ODEF's capacity to draw
upon commercial lending sources and IS part of their strategy for sustainabillty
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Long Range Plans
DUring FY98 Katalysls has provided ODEF with follow-up assistance In the area of long-range planning and
close mOnitoring of the organization's financial operations through the use of the MlcroCAMEL-S indicators
ODEF s five-year strategic plan and annual operative plan for 1998 were updated ODEF s portfolio
administration was restructured to minimiZe the delinquency rate and operational costs and to Improve ItS
portfolio control and mOnitoring Also ODEF's community bank methodology was evaluated through the use
of the diagnostic gUide and a SWAT analysIs

Management Information System
Since the MAS 90 accounting system showed some Inconsistencies In managing and reporting the credit
portfolio balance, causing a difference between the credit portfolio balance report and the auxIliary report
Katalysls prepared a proposal to CGAP to strengthen ODEF s management information system The
proposal was approved by CGAP, and Katalysls began to make all the arrangements regarding the system s
installation and Implementation The MFS coordinated follow-up VISitS and phone contact between OOEF and
Soft Corporation who designed the StEM system DUring Q3-Q4, Katalysls, ODEF and Soft Corporation
coordinated all the actIVIties (environmental diagnostic, purchase of equipment, training mOnitoring etc)
related to the SIEM installation The SIEM system was Installed and IS working well, Improving ODEF s
portfolio and accounting control and management ODEF IS currently uSing MAS 90 parallel with the SIEM
system, assuring a satisfactory transition and reliable results

Fundralslng Techmques and Strategies
DUring FY98, assisted each Partner organization with their long-term financial planning and resource
development efforts particularly In light of the work that had been done on the matching grant proposal
submitted In Q1 While Katalysls technical staff assisted them In determining their expansion strategy for the
next five years and helped them with the necessary financial projections, the RDD aided them In Identifying
and accessing complementary funding to finance that strategy She developed a manual for her training and
stressed the Importance of successfully completing the transition from a subsidized NGO to a self-sustaining
enterprise Through her training and the Information In the manual the RDD emphasized the shift from
relying on donations for ongoing operations to use of such donations for the start-up and initial development
stages of the enterprise The RDD provided Information on proposal writing, sample proposals and data on
European funding institutions Subsequently the Katalysls RDD assisted ODEF In researching soft loans
from European donors and In the preparation of proposals that were submitted to groups like FICAH and the
Spanish Government through CODESPA Also the ROD provided Information to ODEF's Executive Director
regarding sources of relevant funds for the organization She Included a list of donor organizations vIsited by
her dUring May, the results of those VISits and some recommendations regarding follow up by OOEF

The ROD also assisted OOEF staff In continued work on the sustainabillty strategy for Herencla Verde
helping them develop both a short and long-term sustainability strategy for HV, as well as an action plan
MOnitoring, Evaluation and Impact AnalysIs - Assessment of Institutional strength depends upon
consistent Institutional practices of mOnitoring, evaluation and Impact analysIs Katalysls' NRM along with the
Herencla Verde administration and technical staff evaluated that project s progress The main objective of
the evaluation was to validate the achievements made by the Center dUring project Implementation At the
end of the evaluation process, Katalysls' NRM offered an analysIs of the project and made recommendations
to Improve those aspects that needed greater attention

Agricultural Training and ExtenSion - AGTE

I Accomplishments In Agricultural Training and ExtenSion I
Description of Project Outputs

Activities Goal Q1 Q2 Q3 Q4 Total
Sust Ag/Res Wksp / Trainees 21/168 16/122 12/53 19/113 221118 69/406
Apprpt Tech Wksp / Trainees 10/210 5/44 3/21 4/19 2120 14/104
Organic Gardens / # Benefcrs 43/225 9/77 9/34 14/66 11/49 43/226

Conservation Agriculture and EnVironmentally Sustainable Practices - FY98 has been one of the most
productive years for ODEF and the benefiCiaries The agriCUltural conservation and environmentally
sustainable practices conducted years before have had their Impact In this particular year ODEF has
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delivered Intensive training and provided technical assistance to the beneficlanes, and the production of
vegetables and other food have Increased

ODEF was successful In completing the majority of the actiVities planned for the fiscal year The organization
has offered sixty-nine (69) sustainable agnculture trainings to 406 beneficlanes located In the participating
communities As a result ODEF has surpassed the FY98 goals for trainings by 328% and for partiCipants by
241% ODEF has also completed forty-nine (49) workshops attended by 518 partiCipants In enVIronmental
education and conservation The trainings to the beneficlanes consisted of lectures practical demonstrations
and follow-up In the communities The main tOPiCS covered In the trainings were organic pesticide and
fertilizer production cover crops sOil conservation practices, soli management low tillage, land preparation,
cost of production and crop post-harvest management, to name a few These trainings were also offered to
students attending elementary schools In the partiCipant cOmmUnities, who have been Implementing vanous
conservation practices In their own communities

ODEF has offered training and technical assistance In small animals' management to the partiCipants who
already had established vanous ponds where they are producing fish In general, the fishery component
was successful dunng thiS year even though Honduras suffered vanous climatic problems The
introduction of the basIc Infrastructure for small animal production uSing local matenals was very Important
because the beneflclanes were able to Increase their production of chickens and ducks and to Improve
their surrounding sanitation conditions Now the small animals are no longer living With the families In
their houses In the interviews With the partiCipants, they expressed their satisfaction With the results
achieved through the Implementation of these practices

Dunng the project's Implementation penod, ODEF has offered excellent follow-up, field VISitS, one-to-one
consultations and support to the beneficlanes as needed Most of these activities reinforced the skills
acqUired by the beneficlanes dunng the project Implementation process Additionally ODEF's technical staff
provided training In business administration and basIc accounting as a complement of the agncultural training
provided

By fiscal year's end, the participating commUnities showed excellent progress, having assimilated the
technology Introduced by ODEF Generally, the beneficlanes have adopted more than four sustainable
agnculture practices and have developed an environmental consciousness They are uSing natural resource
management and appropnate technology practices as well

Appropriate Technologies - Dunng FY98 ODEF continued to promote the demonstration, construction and
use of the fuel-efficlent wood-burning Lorena stoves as an alternative for the beneficlanes and as a means of
redUCing the loss of the forest The Lorena stoves have been successful because they are Similar to the
traditional stoves used In the commUnities Dunng thiS fiscal year, ODEF completed fourteen (14) training
actiVities With 104 partiCipants and the beneficlanes established thirty (30) Lorena stoves In the participating
communities Dunng 01, ODEF also offered training and technical assistance In the establishment of
absorbent floors as an Initiative to reduce the running gray water In the commUnities The technology of
absorbent floors was not well accepted by the beneficlanes because they were already explonng other
projects Intended to manage their gray water However, the ones who adopted thiS technology have reduced
the problem In their commUnities

Food Processmg - ODEF proVided training and technical assistance In the preparation of different kinds of
foods such as salads sauces pies etc ODEF completed eight (8) training actiVities attended by 100
partiCipants The results obtained In thiS component were very slgmficant because the benefiCiaries learned
how to prepare food and found a new source of Income Several of their products have been reaching the
local markets
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Business Development and Promotion - PEBD

Accomplishments in Busrness Development and Promotion
Description of Project Outputs

Activities Goal Q1 Q2 Q3 Q4 Total
Community Banks established 0* 23 19 5 0 47
CB Members trained 0* 2417 1052 681 23 4173
Credit disbursed to CBs 0* $555,565 $339,735 $575431 $363,577 $1,834,308
Sm Bus Mgt Wksp !Trainees 13/275 16/2417 4/112 20/412 1/29 41/2970

*ODEF met Its total USAID goals for establishing community banks within the first three years of the grant
ODEF has continued to establish banks with the Interest growth on the onglnal credit money and Its counterpart
ODEF continues to expand Its lending portfolio and community banking program through other funding
resources

Community Bankmg - Dunng the fiscal year ODEF continued strengthening Its community banking
program through the trainings for Its credit department staff In the areas of gender sensitIVIty, human
relations client service, and training methods and techniques These staff trainings were Intended to
guarantee the effiCiency and quality of the Implementation of the program's goals and Objectives
Consequently the credit staff has been motivated and Interested In reaching and assisting more poor people
In Honduras Even though no specific goal was established for FY98 the organization has demonstrated real
strength by establishing forty-seven (47) community banks and providing a total of $1,834 308 In credit to
clients

As a result of the activities completed dunng FY98 ODEF was able to Increase Its number of active clients
from 6,337 (FY97) to 9672 (FY98) In addition ODEF has reinforced staff VISitS to IndIVIdual chent to
minimize delinquency and to attend to clients' needs Throughout the year, ODEF s staff has also mOnitored
the chent's use of the techniques learned In the trainings

Training and Techmcal Assistance In Small Business Management and Commumty Banking -- ODEF
provided numerous post-credlt training events to 4,173 chents In the areas of small business administration
credit marketing parliamentary norms, Internal account control, management and leadership

GUATEMALA

Cooperative Association for Western Rural Development - CDRO
Cooperacl6n para el Desarrollo Rural del Occldente (CDRO) was established In 1981 as a volunteer effort by
local Mayan leaders to assist indigenous people In Western Guatemala In meeting basIc needs CDRO
which became a Katalysls Partner In 1991, IS a democratic organization working with 30 communities
surrounding the highland City of Totonlcapan

CDRO's participatory methodology, based on Mayan tradition, bUilds consensus and develops community
based problem-solVing skills through the establishment of 'conseJos comunales' (community councils)
Community councils bnng together base groups, such as small farmers and artisans, to arbitrate their needs
for the betterment of their community CDRO's services are offered through the follOWing programs
Women's Programs, Sustainable Agnculture, Health and Natural Medicine, Education, Nutntlon Pubhc
Works, Social Service and Artisans

HIGHLIGHTS OF CDRO ACHIEVEMENTS IN FISCAL YEAR 1998

• Change In the Women's Program commumty bank procedures and controls
• Improvement m CDRO's community banking services by adapting the credit regulations

accordrng to the needs of CDRO and the benefiCiaries
• Intensification of the trarnlngs to members of established commumty banks, especially In the

areas of credit, administration and other related areas
• Trarnmg of the credit department personnel rn credit and financial aspects
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• Participation of the Women's Program Director as a representative of Guatemala In the Latin
American Women's Forum held m Uruguay

Institutional Strengthening - PDAS
CDRO benefited from a variety of activities aimed at institutional strengthening, which are described In the
narrative below The follOWing chart reviews the organization's progress and provides information on ItS
current status

Indicators of Sustainabilrty

Indicators Baseline End of End of End of End of Fiscal End of Fiscal
(End of Fiscal Year Fiscal Year Fiscal Year Year Year
1993)* 1994** 1995*** 1996**** 1997***** 1998******

Number of staff 55 70t 105t 135t 160t 168t
Total budget $387,724 $916,229 $920,600 $1,162,122 $742,567 $891,080

(partial) (partial)
Total loan $171,480 $190,173 $519.485 $719,436 $164,759 $180,069
portfolio (C B only) (C B only)
# computers 1% 10/100% 12/100% 14/50% 32/75% 40/65% 63/80%
staff trained
Number of 6 12 10 16 18 22
donors
Number of 40,000tt 45,000tt 45,OOOtt 2952 900 927
beneficiaries (active (active (active

beneficiaries beneficiaries) beneficiaries
) )

$1 = Q5 47* $1 = Q5 5** $1 - Q5 7 *** $1 - Q5 95 **** $1 = Q6 7***** $1 = Q6 15******
t It does not Include 130 CDRO full- and part-time volunteers technrcal assistants and consultants
tt Direct and Indirect beneficiaries of CDRO community groups and participants of CDRO's
extension programs

Long Range Plans
DUring thiS year Katalysls RFD and MCS presented and discussed With CORO's executive staff the results
obtained from CDRO's community bank methodology diagnostic Katalysls also discussed With CDRO
Women's Program the problems that had limited them from expanding the Communrty Banking Program
dUring FY98 Katalysls' MFS along With CDRO's Women's Program Staff and Executive Director completed
the draft of the strategic plan for the Women's Program

Management Information Systems
DUring thiS year, CDRO completed ItS first ever institutional audit for the fiscal year 1997 Katalysls' MFS has
provided recommendations and follow-up to CDRO regarding ItS accounting and finanCial control processes
In order to Improve consistency In accounting espeCially In the manner of recording of grants by their
Intended use As a consequence CDRO s has updated ItS accounting records

Fundralsmg Techmques and Strategies
The RDD worked With CDRO's Education Program staff to clarify outstanding Issues related to the proposal
submitted for counterpart funding Fortunately thiS proposal was approved and potentially Involves mUlti-year
funding Also, Katalysls' RDD proVided information to CDRO's Executive Director regarding sources of
relevant funds for the organrzatlon and worked With the Women's Program leadership staff In deslgnrng
strategies for fundralslng and proposal development to be submitted to national and International Institutions
Members of the CORO Women s Program participated In the ROD's speCial midyear workshop/tralnrng (see
information on the workshop In the ODEF section above) ThiS helped the CDRO staff look more closely at
the Issues of sustaining their mlcrocredlt program, as well as at their marketing needs

Momtorlng, Evaluation and Impact AnalySIS Agricultural Program Evaluatlon- Katalysls' NRM
evaluated CDRO's Agricultural Program through a participative methodology that Included the program's
benefiCiaries and admlnrstratlve and technrcal staff The final product obtained from the agricultural
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evaluation was shared with the participants In the process CDRO has Initiated the recommended
Implementation process

Business Development and Promotion - PEBD

Accomplishments In Business Development and Promotion

Description of Project Outputs
Activities Goal 01 02 03 Q4 Total

Community Banks Established 4 3 0 0 1 4
New CB Members trained 76 54 0 0 10 64
Credit disbursed to CBs $10,733 $8,163 0 0 $1,007 $9,170

Community Banking
DUring this year, CORO's staff worked on reinforcing Its community bank program methodologies and
Implementing an emergency plan to create community banks Intended to satisfy the benefiCiaries needs by
prOViding them with appropriate and timely services, and to diminish the organization's loan delinquency
risk DUring 02 and 03 all Women's Program staff spent four (4) months searching for benefiCiaries to
create communities banks but, their efforts were almost In vain It was not until 04 that CDRO was able to
establish one additional community bank to reach the established goal The population served by CORO
IS extremely poor and does not develop productive actIVIties to generate sufficient liqUidity to pay a given
loan Additionally, the level of Illiteracy and culture In the zones do not allow CDRO to develop a cyclical
precredlt training pattern These characteristics have limited the Women's Credit Program expansion

Training and Technical Assistance In Credit, Small Business Management and Community Banking
DUring the year as a follow-up to the trainings prOVided by CDRO's staff the benefiCiaries received training In
productive areas such as making children s clothes (t-ShlrtS, pants and caps) baking cooking Installing
and maintaining poultry and pig farmyards

Asoclaclon de MUleres en Desarrollo - MUDE

Twenty women from several Guatemalan communities who wanted to use their development experience to
help alleviate poverty and ItS Crippling effects on low-Income communities formed Asoclaclon de MUJeres en
Desarrollo (MUOE) In May 1991 MUDE's overarchlng goal IS to support women In their efforts to Improve
their economic conditions, to raise their self-esteem and to Increase their partiCipation In the process of
community development Through ItS women's programs, MUDE fosters conditions In which rural
communities can build equity, solidarity and sustainable Income-generatlng actIVIties

MUDE works with women's groups composed of both indigenous and Ladlna women serving ten
communities located In four provinces of Guatemala Five program areas have been developed to prOVide
speCific training and educational actiVIties which complement MUDE's organizational goals and objectives
Human Resource Development and Community Organizing Education and Skills Training Technical
Assistance and Training, Credit Programs (Women In Business and Community Banking Programs), and
most recently Agricultural Training and Extension

HIGHLIGHTS OF MUDE ACHIEVEMENTS IN FISCAL YEAR 1998

• Establishment of MUDE's new branch office In Chlmaltenango
• Expansion of the Community Banking Program
• Hiring of the Mlcrocredlt Specialist
• PurchaSing of a vehicle
• Achievement of an 80% self-sustamabillty
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Institutional Strengthenmg - PDAS
MUDE benefited from a variety of activities aimed at Institutional strengthening, which are described In the
narrative below The following chart reviews the organization s progress and provides Information on ItS
current status

Indicators of Sustamabdlty

Indicator Basehne End of End of End of End of End of
(end of Fiscal Fiscal Year Fiscal Year Fiscal Fiscal Year
1993)* Year 1995*** 1996**** Year 1998******

1994** 1997*****
Number of staff 4 7 7 8 11 9
Total budget $36,674 $36405 $33,712 $132,320 $100,OOOt $75,623
Total loan portfolio $34,264 $47,551 $62,638 $142,487 $106067+ $188,270
# computers I % 1/ 75% 1/ 75% 3/75% 5/ 75% 6/95% 7/75%
staff trained
# of donors 5 7 5 10 8 6
# of benefiCiaries 165 445 462 650 611 1,622

$1=0547* $1=055** $1=057*** $1=0595**** $1=067***** $1=0615******
tNew staff brought on In 04, decrease In budget does Indicate some staffing turnover and related problems
reported by the MFS In his triP reports
+Decrease In credit portfolio reflects both portfolio losses and the Impact of III-adVised credit policy changes
that the MFS subsequently helped MUDE revise

Long Range Plans
DUring FY98 Katalysls MFS aSSisted MUDE's staff In the reconstruction of the organization's finanCial
information MUDE has Implemented Significant changes In ItS accounting system The accounting was
updated by September 30 1998, and this year's auditing process has already begun As a result of the
finanCial evaluation of MUDE made through the application of the MlcroCAMEL-S indicators Katalysls
personnel concluded that MUDE's portfolio management was weak and that MUDE had no loan loss
provIsion to protect adequately ItS Institutional eqUity Therefore, Katalysls advised MUDE s Executive
Director to prepare an emergency plan for recuperation of the delinquent portfolio Katalysls also taught
MUDE how to structure ItS loan loss policy and manage ItS accounting process The emergency plan has
been Implemented proViding MUDE With Significant finanCial Improvements As a result of the technical
assistance provided by Katalysls, MUDE's mlcrocredlt speCialist IS Implementing the MlcroCAMEL-S
Indicators as evaluation tools to Improve the organization's management

Management Information Systems
Katalysls' MFS evaluated the organization's management information system and determined that the system
was Inadequate since It lacked linkage between the accounting and credit management system The MFS
also discovered that the account coding system did not follow the rules of fund accounting and needed to be
restructured The MFS recommended that MUDE's Executive Director conSider the SOFT Corporation
system In order to achieve a fUlly Integrated system Dunng FY99, MUDE Will Install the SIEM system
through funding proVided In the next matching grant

Fundralsmg Techmques and Strategy
The RDD prOVided MUDE With the same midyear training that IS descnbed In the ODEF section above That
prOVided reinforcement of her earlier trainings With MUDE staff She then continued her work With MUDE s
senior level staff designing strategies for fundraising and proposal development Her efforts supported
MUDE In creating proposals for International and domestic funders like those sent to Germany to SOS In the
USA and to Rotary Clubs based In Guatemala The RDD faCIlitated commUnications With Guatemala City
and US Rotanans regarding funding community banks In Santo Tomas de la Unl6n The Rotanans
approved funds for the community banks

Additionally, the RDD sent MUDE's director a list of donor organizations she VISited dunng May along With the
results obtained from these VISitS and recommendations for speCific MUDE follow up Also, the RDD
completed a proposal to Chase Manhattan Bank to prOVide the organization With counterpart funds for
technical conSUltancy
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MOnitoring, Evaluation and Impact AnalysIs Agricultural Program Evaluatlon- Katalysls NRM
evaluated MUDE s AGTE Program In order to ascertain the program s achievements Overall the program
reached the objectives stated In the onglnal grant agreement While MUDE has chosen to focus Its program
solely on mlcrocredlt lending and management the NRM s evaluation stands as a valuable record of MUDE s
achievements In AGTE and the recommendations will be valuable should MUDE ever decide to reintroduce
an agncultural or natural resource management program

Business Development and Promotion -- PEBD

I Accomplishments In Busmess Development and Promotion I
DeSCription of Project Outputs

Activities Goal Q1 Q2 Q3 Q4 Total

Community Banks Established 8 12 9 17 11 49
New CB Members trained 153 262 164 357 212 995
Credit disbursed to CBs $24,000 0 23,676 155,658 92,339 271,673

Community Banking
Dunng this fiscal year, MUDE's program staff continued strengthening the program, creating SIX times more
community banks than projected for the year and Implementing work methodologies that Improved efficiency
and prodUCtiVity Also, MUDE's staff has structured workplans that onentated the promoters to proViding the
community baking groups with follow-up assistance at the appropriate time and Increased promoter
effectiveness

Another mark of MUDE's success was the number of community banking members trained the goal was
153, the total reached was 995 Again the number trained was SIX times the prOjected goal It follows that
the credit disbursed also was substantial, exceeding the goal by over 1000% It IS Important to mentron that
MUDE has financed ItS community banks with counterpart funds and that all these results came from
MUDE s great efforts to develop and expand ItS credit program Hence at the close of MG2, MUDE IS
enormously strengthened and reflects the substantial change that an organization can achieve when Its
processes and goals are fUlly aligned Katalysls and MUDE staff members are prOUd of the change

Training and Technical ASSistance In Credit, Small BUSiness Management and Community Bankmg
Dunng FY98, MUDE's staff proVided numerous training events to community bank beneficlanes both In pre
credit and post-credlt tOPiCS In the areas of Internal account management credit community banking
feaSibility studies, marketing accounting, administration, and self-sufficiency achievement DUring Q4
MUDE's credit assessors along With community bank directors from Chlmaltenango, Sacatepequez
Guatemala and Villa Nueva prOVided four (4) workshops on •Sharing ResponSibilities to 180 members of
Sixty (60) community banks
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V MANAGEMENT REVIEW AND ANALYSIS OF HQ SUPPORT FUNCTIONS

PrOlect Planmng and Management Activities

Beginning In late 01 preparation for the final grant evaluation began The Director of AdminIstration worked
closely with the USAID Project Officer throughout the process refining the tlmellne, budget and scope of
work Two evaluators were selected by early 03, and the actual field VISitS were conducted In late June No
formal debriefing was held due to difficulties In scheduling the debriefing however there was sufficient time
for the evaluators to Incorporate comments from Katalysls and address the additional evaluation questions
posed to them by the Project Officer at the outset of the evaluation These latter questions seemed,
however, to add confUSion to the consultancy, creating a duality of concern - the past accomplishments of
Katalysls under the grant and the future projections for the organization AddreSSing this duality consumed
more corrective energy' than was anticipated, but the final product was well constructed and instructIve
After the draft was reviewed by the Katalysls staff and the Project Officer In 04 It was accepted as complete
In early November

The RFO had ItS annual planning sessions for two days at the end of July The RFD brought their workplan
and budget preparation to the annual planning and budgeting meetings at headquarters In August Each
year thiS process IS further refined ThiS year's session was no exception Management team and staff
diSCUSSions moved forward on several fronts and Included not only the annual calendaring of technical
assistance activIties but also the refinement of budgeting for Improvement In staff expertise and training
Also Important In thiS annual meeting IS the ongoing strengthening of the working relationship between the
RFO and headquarters Initial work on a 'working agreement" between the two offices was done dUring
August and September More refinement IS needed, but thiS process will formalize and clarify areas of
responsibility and strengthen the Katalysls organizational structure

Finally, as a part of the week s work, the management team members met With the Executive Committee of
the Board presenting brief reports and responding to committee members questions ThiS was particularly
benefiCial for supporting a coheSive effort by both board and staff to review the new marketing plans for
Katalysls the refined program support that the Board Intends to give through the newly created Bootstrap
BanklngSM Credit Fund, and the antiCipated obligations of Katalysls under the new funding received through
the third matChing grant (MG3)

Plans for late September Included a Partner Directors Board meeting and the preparation of the MG3
orientation conducted by field staff See details In the board section below

Staff Resources

Looking back over FY98, It IS Important to note Significant strengthening of staff resources At the close of
01, the RFO moved ItS office to Tegucigalpa Being situated In the capital allows the staff ready access to
offices of several major funders, e g USAID and IDB Further, It IS easier to recruit personnel for field
POSitions The expansion of the mlcrocredlt team has been pOSSible because of thiS move, and the RFD
Intends to add another member to the team In FY99 The chart below records staff changes In FY98 There
were a Significant number of changes at the RFO due to the move to Tegucigalpa The staff members who
left Katalysls committed themselves to training their replacements pnor to returning to their own home City of
San Pedro Sula It IS a credit to their loyalty and dedicated service to Katalysls that they aSSisted so
completely In the tranSition to the new location

As part of enhanCing programmatic expertise, the RFD and the Stockton MCS participated In the mlcrocredlt
training seminar offered In Boulder Colorado, In June ThiS was detailed In the Q3 report, but the opportUnity
for them and for Katalysls proved a valuable one They discovered that Katalysls IS being recognized by
others In the mlcrocredlt Industry for ItS consistent leadership and good practices, as well as for ItS
partnerShip practices

The MFS himself participated In two training courses "Credit Risk AnalySIS' and "DeSigning a Mlcrofinance
Program" He Intends to use the first In prOViding the Partner organizations With practical tools to decrease
delinquency, and the second to demonstrate the baSIC elements that must be conSidered In structuring a
mlcrofinance program
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The RFO staff were the first trained on the new Soft Corporation portfolio management software The
system was Installed at the RFO and staff participated In an extended training They moved from the training
to diagnostics at each Partner site and are assisting with the Installation and training of appropriate Partner
staff members for each Partner The Installations are progressing well and will be complete dUring the first
year of MG3

DUring FY98 the management team was considering how to continue to strengthen not only the program
but also the marketing of Katalysls and ItS services Hence the team began a careful reexamination of the
miSSion and VISion for Katalysls It was clear to the team that the future of Katalysls and ItS funding based
rested with thiS effort and with the public outreach Katalysls could Initiate Plans were made to expand the
resource development department to Include the addition of a marketing I commUnications coordinator to
assist the director with designing the outreach program and enlarging the donor base ThiS new position and
the addition of an assistant to the mlcrocredlt speCialist to expand Katalysls' mlcrocredlt research capabilities
are contemplated In FY99

Changes In personnel dUring FY98

IPositIOn IName IQtr I Contnbubons I
Katalvsls/USA*
Development AsSOCiate Colleen Donovan 1-4 DUring her four years with Katalysls

Colleen enhanced the style and quality of
Field Notes Katalysls' newsletter She
helped refine the grants management
process and she was an able and
creative support In all development
department functions, espeCially the
management and maintenance of the
donor database

Development ASSistant Claudia Reyes 4 Will provide support to all development
office functions espeCially maintaining
the database and coordinating all donor
mailings

Katalvs/siHonduras
Program ASSOCIate Vanessa Thomas 1-2 On the field office staff since ItS Inception

In 1994 Supported all program
managers, coordinated grants
management In the field office, prepanng
grant agreements and reports as
needed

Director of AdmlnJstrabon Marta Luz Castro 1-3 Coordinated all field office administrative
functions, including personnel
management Was the grant
administrator for the IDB/MIF grant

Director of AdmlnJstrabon CeCilia Bogran 2-4 Replace Ms Castro Assumed her
functions and superviSion of the finance
department In the field office

Program ASSOCiate Marcella Galvez 2-4 Added to the staff to proVide more
program manager support and
translation functions Left Katalysls at the
close of 04 to pursue another offer
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Program Associate Nolvla Lagos 2-4 Replace Ms Thomas, assuming support
of the program managers and grant
reportlnQ support

Controller Juan Replch 1-2 Provided financial services In the field
office, coordinated With Finance Director
at headquarters, supported Partners on
occasion With financIal consultations

Controller Jorge Contreras 2-4 Replaced Mr Replch, providing the
financial services In the field office and
adding more consultation to Partner
organizations, especially With the
installation of the new portfolio
management system (SIEM) both In the
field office and at the Partner sites

Consultants volunteers and Interns continued to play an Important role In achieVing the Katalysls miSSion
Details of these contnbutrons can be found In attachment E

Training and Technical ASSistance

The chart on the next page highlights training and technical assistance actiVities for fiscal year 1998 as
planned for year five In the DIP Additional narrative follows below

<) AGTE - Agricultural Trammg and ExtenSion

ODEF
Throughout FY98 the NRM continued With the trainings and technical assistance programmed for the HV
staff at the Herencla Verde Center and In the field dUring the VISitS to the communities Since the staff had
completed most of the training modules In sustainable agnculture and natural resource management, training
dunng the year was focused on high altitude crop productron ODEF's field staff provided training on thiS
tOPiC to community beneficiaries where high altitude crops are produced

o PEBD/PDAS - BUSiness Development and Promotion / Program Development and Support

Further technical assistance was prOVided to CDRO's administrative and technical staff regarding the
Instructions and formats partners' quarterly reports Katalysls RFD and MCS presented and discussed With
CDRO's executive staff the results obtained from CDRO's community bank methodology diagnostics Also
the MCS, MFS and Women's Program Director discussed and established speCific Institutional strengthening
and technical assistance actiVities for the fiscal year In keeping With the real needs of the Women's Program

MUDE
Katalysls assisted MUDE s staff In reviewing the instructions and formats for the preparation of their quarterly
reports Katalysls' RFD and MCS presented and discussed With MUDE's executive staff the results obtained
from MUDE s community bank methodology diagnostics and reviewed the proposed training and technical
assistance plan The MCS also adVised MUDE s executive staff about the credit methodology for sohdanty
groups and recommended that MUDE prOVide trainings to the promoters based on the profile of the
community bank members charactenstics The MCS recommended that MUDE staff coordinate technrcal
assistance With specialized organizations In order to prOVide better service to the chents regarding health
practices food safety, chefina stoves, etc

Additionally, the MFS carned out MUDE's financial evaluation In order to prepare a recommended
Improvement plan for accounting and Institutional strengthening, as well as for credit and administrative
poliCies The MFS assisted MUDE's general accountant In structunng the account's chart of accounts and
revIsing the adjustments Katalysls MFS assisted MUDE In establishing the terms of reference for the
organization s institutional audit for 1998 and In the recrUiting process for the financial speCialist MUDE s
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general accountant and the mlcrocredlt specialist received trainings from the MFS about fund accounting and
strategic planning MlcroCAMEL-S indicators accounting norms and procedures proposal preparation
financial projections tools to Improve profitability best practices on mlcrocredlt and portfolio management

The Technical Assistance provided to ODEF dunng the fiscal year Included reviewing ODEF s current
strategic plan and the preparation of the annual operational plan for 1998-1999 based on the strategic plan s
goals and objectives Also Katalysls offered assistance In updating ODEF s credit regulations and
Implementing the Impact assessment for the organization s mlcrocredlt program Additionally Katalysls
coordinated and mOnitored the organization s financial operations and the installation of the SIEM InformatIon
management system

Katalysls/Honduras staff participated In ODEF's quarterly evaluation In order to learn about the goals
achieved, to redefine strategies to Improve the financial support, and to discuss and establish specific
Institutional strengthening and technical assistance actiVities for the fiscal year DUring this evaluation
Katalysls offered ODEF various recommendations related to the extension of the credit groups methodology
and the reduction of Individual credits In order to contribute to the growth of the mlcroenterprlse sector and to
Improve the organization's self-sustainability
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TRAINING AND TECHNICAL ASSISTANCE
FISCAL YEAR 1998

ACTIVITIES

PDAS

PLAN

FY98

DIP M

ACTUAL OUTCOMES

o

Long Range Plans
Momtorlng and RevIsion

Strategic Plan Completed Women's Program

Management Infonnation Systems
Follow-up VISitS Techmcal Assistance and

Tralmng In Accounting System

Fundralsing Techniques I Strategies
Follow-up Donor Research and Cultivation

Proposal Development

Monrtonng. evaluation and Impact Analysis
MUDE Commumty Bank Diagnostic

CDRO Commumty Bank Diagnostic

ODEF Commumty Bank Diagnostic

Partnership ExchangePEBD'
MUDE

CDRO

ODEF

PartnershIPTraining Workshop ~~

Board Development Credit Fund

Board Development Mlcrocredlt

Covelo Strategic Planmng Acctng by Funds

Covelo Credit Risk AnalysIs and Evaluation

Training to MUDE's Mlcrofinance SpeCialist

Documentation
MG2 Final EvaluatIon

AGTE Trammg and Technical AssISt.
Reforestation Project

Sustainable Agnculture

Energy EffiCient Technologies

Orgamc Gardens

Herencla Verde

Partnership Exchange

Agriculture Extension

Environmental Education

Food Processing

Natural Resource Program Evaluation

PEBOTraip1ng and Technical AssISt. ' -

Commumty Banking

Mlcrocredlt Training

*M MUDE C CDRO 0 ODEF
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Partnership Exchange

DUring 04, representatives of ODEF MUDE and CDRO participated In the "Credit Risk AnalysIs Workshop
The objective of the workshop was to place credit administration tools In the hands of the Partners wIth the
goal of helping them reduce eXisting delinquency rates

Long-Range Plannmg

The long-range or strategic plans for each of the Partners were reviewed early In FY98 and were the baSIS of
planning TA services to them The plans were also part of the preparatory documentation reviewed for the
preparation of the MG3 proposal The mlcrocredlt team vIsited each partner, It was their diagnOSIs and
recommendations that became the underpinnings for the goals and objectives In the new matching grant
The Partners have come to rely on the consistent use of the strategic plans for creating annual workplans
and Identifying consultancy needs The RFO staff works with the partners to encourage the annual updating
of the plans, as well The plans have become a management tool for planning and evaluating

Pro,ect Fundralsmg and Marketing

DUring 04 the RDD did Intensive planning and developed revenue projections for FY99 and beyond
Broadly speaking, Katalysls' donors fall Into three categories government, foundations and corporations
and Individuals There has been a shift In strategy for each as Katalysls approaches FY99 Katalysls Will be
In greater dialogue with USAID miSSion offices In Partner countries In an effort to access funding through
those miSSions for Partner programs and Katalysls institutional strengthening actiVities Rather than
approaching many foundations and corporations for small project grants the RDD Will focus on larger multi
year grants from large foundations and multi-lateral organizations for credit dollars to support the mlcrocredlt
program Finally, Katalysls Will continue to market to and expand the indiVidual unrestricted donor base with
renewed board member Involvement In this effort

The RDD s efforts to expand that donor base In FY98 reflected a successful Increase While she continued
to draft proposals and concept papers for bUilding technical capaCity, the ROD has devoted extensive time to
creating a solid funding base for Katalysls This has Involved not only the successful completion of the MG3
proposal but also the analySIS of the donor database, the development of more focused direct mall concepts
creation of a marketing plan and materials for Katalysls, a training of board members and staff In the new
strategy and a redeSign of Katalysls educational and promotional materials

The efforts of the ROD have been bolstered by the Involvement of the Katalysls CEO In outreach He has
been much more proactive In expanding the regional contacts With current and potential funders dUring
FY98 Dunng the hiS triP to the region In September, he took the opportUnity to VISit the AID MISSions In
Guatemala, Nicaragua and Honduras, as well as calling upon representatives of lOB and CODESPA In

Honduras and UNDP In Nicaragua The USAID MISSions were very supportive dUring the MG3 process and
continue to be very receptive to Katalysls Initiatives

Role of the Board of Directors. the Partnership Board and the Katalvsls/Honduras Board

o Katalysls Board of Directors

The POSitive effects of the ongoing Implementation of Board restructuring were seen throughout the year
The Board members have been extremely responsive, gIVIng extra hours to the development of the concept
of the new Bootstrap BanklngSM Capital Fund, which Itself IS their Initiative for expanding the credit dollars
available to the Partners Each of the management team members IS liaison With one of the new board
committees The executive committee Includes all of the committee chairpersons and serves as the
functional board, reviewing the recommendations put forward by the other standing committees The finance
committee has mOnitored the budget diligently and IS proactive on budget strategy as needed The board
development committee IS mOnltonng committee performance, governance standards, and recruitment of
new members The marketlng/fundralslng committee IS promoting the new marketing plan and mOnitoring
the reartlculatlon of the mission and VISion The program committee IS stili In ItS initial stages of formation,
though ItS agenda IS developing well and It should become a more effectively functiOning committee In FY99
Finally, the Partner Directors Board, which IS a committee of the board, IS being more consistently woven Into
the governance structure as It has been reconstituted
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The annual board meeting was held In Apnl and was discussed more fully In the 03 report The annual
meetings are now held In the spnng In a regional location They proVide a real opportUnity for board
education and a deepening of member commitment to the miSSion of Katalysls These meetings always
feature a partiCUlar Partner and ItS programs as well as a forum of exchange over some tOPiC cntlcal to the
Partnership

o Partner Directors Board

The Partner Directors met In Tegucigalpa In September, their third meeting of the year The new Nicaraguan
Partners were formally Introduced The group reviewed current practices and poliCies and new funding
Initiatives

September's meeting was followed by an annual bnefing for the IDB/MIF grant outputs for FY99, as well as a
well-planned onentatlon to the new matChing grant, MG3, which Incorporates seven Partners, including two
new ones In Nicaragua As of October 1, 1998 FUNDENUSE and Fundaclon Leon 2000

The CEO also took the opportUnity to have an IndiVidual meeting With each of the current Partner directors,
giVing speCial attention to FAFIDESS (of Guatemala) which IS stili a probationary partner He followed these
indiVidual consultations With site VISitS to the two newest Partners In Nicaragua There he met With the
directors their boards and staffs and onented them on the Katalysls Partnership methodology and
mechanisms

o Katalysls/Honduras Board

The Katalysls/Honduras Board meets annually follOWing the Katalysls Partnership Board meeting ThiS
consultative board met last In Apnl

Development Education

The resource development associate (RDA) responded to numerous requests for Information These
requests continue to multiply and become more technical In nature as Katalysls gains greater VISibility In the
mlcrocredlt community While the RDA responds to those requests from the general public, the more
technical requests are being referred to the MCS

The completion of the Annual Report for FY 1997 was a welcome addition to the matenals for dlstnbutlon to
the public For the first time since FY93, Katalysls produced a report In brochure form that could be
dlstnbuted to a Wider audience The FY97 report focuses exclUSively on mlcrocredlt programs and highlights
institutional accomplishments as well as progress made at the field level It was mailed to over 600
indiViduals and donor Institutions

Included In the appendices IS a copy of the annual report, as well as copies of the Katalysls newsletter Field
Notes, produced semi-annually In fall and spnng The quality of Field Notes continues to win praise from
donors and practitioners alike and serves to educate all of ItS readers about mlcrocredlt lending responSible
international development and the expansion of the Partnership

Late In 04, Katalysls once again named ItS "Development Entrepreneur of the Year" ThiS award was
established to honor IndiViduals who have contnbuted Significantly to furthenng the miSSion of the
Partnership Cntena for selection Include the prOVISion of technical assistance an/or consultancles With staff
on InstItutional or programmatic Issues field VISitS to Partner programs faCIlitation of North/North
partnerships and Significant finanCIal support ThiS year's award reCipient was Dlno CortopassI who has
made Significant contributions to the institutional development and finanCial stability of Katalysls HIS
expertise In marketing has been particularly helpfUl Over fifty people attended the event many of these
were past and current supporters of Katalysls but the event was also an excellent opportUnity to showcase
Katalysls' accomplishments to a Wider audience

Other outreach In 04 Included local assistance to the Mlcrocredlt Task Force of the City of Stockton
Katalysls staff Willingly shared their expenence and lessons learned With the indiViduals on the task force
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representing those agencies and indIVIduals Interested In applying successful lending methodologies to
poverty alleviation efforts In the larger Stockton community

Finally planning for the fourth Katalysls Partnership Journey began In last two months of FY98 The Journeys
are deSigned to provide donors with first-hand expenence of the work of Katalysls and the Partners The
three prevIous Journeys have proven powerful and effective vehicles for donor education In and
understanding of the development process and ItS Impact on clients and their families As the donor travelers
observe Partnership In action they become even more committed to the work of Katalysls The fourth
Partnership Journey IS slated for Apnl of 1999 and will take travelers to Partner sites In EI Salvador and
Guatemala and culminate with their attendance at the Katalysls annual board meeting In Antigua Guatemala
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VI FINANCIAL REPORT

KATALYSIS NORTH/SOUTH DEVELOPMENT PARTNERSHIP
BREAKDOWN OF AID EXPENSES

FOR THE YEAR ENDED 30 SEPTEMBER 1998

Expenses In this Cooperative Agreement totaled $1 036 506 In the fiscal year ended 30 September
1998
Federal expenses were $349 992 as shown below
The federal share was 33 76%

DESCRIPTION HEADQTRS OVERSEAS TOTAL BUDGET %OF
FY98 BUDGET

SALARIES 91546 37357 128,903 122298 10540%
FRINGE 17,165 5645 22,810 26938 8468%
BENEFITS
TRAVEL 5,000 7451 12,451 10,451 11914%
OTHER DIRECT 85343 30487 115,830 116644 9930%

TOTAL DIRECT 199,054 80940 279,994 276331 10133%

INDIRECT 49762 20,235 73,661 9503%
25% OF DIRECT

TOTAL DIRECT 248816 101176 349,992 349,992 10000%
& INDIRECT

% OF TOTAL 7109% 2891% 10000%
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KATALYSIS NORTH/SOUTH DEVELOPMENT PARTNERSHIP
MATCHING GRANT II

FOR THE YEAR ENDED 30 SEPTEMBER 1998

AID FUNDS PVO FUNDS TOTALAID&PVO
BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE

214,473 214,473 0 423,926 401168 22,758 638399 615,641 22,758

0 0 0 20,000 32,000 -12,000 20000 32,000 -12000
41,740 41,740 0 41,000 2,475 38,525 82,740 44,215 38525

0 0 0 94,240 93,480 760 94,240 93,480 760
0 0 0 19,240 19240 0 19,240 19,240 0

23780 23,780 0 54,240 54,240 0 78,020 78,020 °
279,993 279,993 0 652646 602603 50043 932639 882,596 50,043

69999 69999 0 105,981 83,911 22,070 175,980 153,910 22070

349,992 349,992 0 758,627 686514 72113 1 108619 1,036506 72 113

284,472 284472 ° 529,907 485,079 44,828 814379 769,551 44828
65,520 65,520 0 228720 201435 27285 294,240 266955 27285

349,992 349,992 ° 758,627 686,514 72,113 1108619 1,036,506 72113
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KATALYSIS NORTH/SOUTH DEVELOPMENT PARTNERSHIP
SOURCES OF PROJECT FUNDS

FOR THE YEAR ENDED 30 SEPTEMBER 1998

SOURCE AMOUNT %OF
TOTAL

AID 354,606 3473%
BOARD OF DIRECTORS 176,726 1731%
FOUNDATIONS 324,322 3176%
MAJOR DONORS 98,831 968%
CHURCHES/CORPORATIONS 820 008%
INDIVIDUALS 36437 357%
FEES 2,000 020%
INTEREST/DIVIDENDS 12,870 126%
GAIN/LOSS SALE OF SECURITIES 159 002%
INKIND 2,682 026%
EXCHANGE RATE 3828 037%
OTHER REVENUE 7,829 077%

TOTAL 1021,110 10000%

Forms 269 and 272 follow
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FINANCIAL STATUS REPORT
(Short Form)

(Follow mstructlons on the bacx)

2 Federal Grant or Other Identifying Number As~ C;'1e-:1 OMS Approval Page
By Federal Agency No

1 Fedf"ral Agency and Orgam,zatlonal Element
to Which Report IS Submitted

AID/FM/GMP/LC FAO-0158-A-3043-00 0348-0039
1

Of

1 par

3 RecIpient Qrganl,zatlon (Name and complete address Including ZIP code)
KATALYSIS NORTH/SOUTH DEVELOPMENT PARTNERSHIP

1331 N COMMERCE STREET, STOCKTON, CA 95202

~ Employer IdenllfJca\lon Number

68-0015134
5 Recipient Account Number or Identifying Number 6 F naJ Recort

FAO-O 158-A-00-3043-00 0 Yes XJ No

7 BasiS

oCash aa Accru

9 Penod Covered by thiS Repert
From (Month Day Year) (Month Day Year)

8 Funding/Grant Penod (Sea InstrUCtions)
From (Month Day Year) To (Month Day Year)

10-01-93 09-30-98 07 01 98
TO

09 30 9
10 Tran::.actlons I

Previously
Reported

II
T'1S

p" cd

III
Cumulative

a Total outlays 5,923,943 842,422 6,766,365

b Recipient share of outlays 3,073,831 751,193 3,825,024

c Federal share of outlays 2,850,112 91,229 2,941,341
d Total unliquidated obligations

Federal share of unliqUidated obligations

e RecIpient share of unliquidated obligallons

-0-

-0-

-0-

281,918

2,941,341

3,223,a,59
Tutal Federal funds authorized for thiS funding penod

Unoohaated balance of Federal funds (I.me h mmus Ime g)

9 Total Federal share (Sum of Imes c and f)

h

a Type of Rate...1Place ·X· m appropnate box)
13 PrOVIsional 0 Predetermined

11 Indirect
Expense b Rdle

25%
c Base

239,150

o Fnal

d Total Amount

59,788
e Federal Share

23 91
12 Remarks Attach any explanattons deemed necessary or mformatlon reC)Ulred by Feder.]1 ,ponsor,,\; Jr;;ercy n compltance With govermng

~g~~~n BASIS OF APPLICATION OF INDIRECT COSTS IS TOTAL DIRECT COSTS IN lIe

13 Certification I certify to the be!it ormy knowledge and beheCtbat thl~ report IS correct and ~ompleteand that all ouUays and
unliquidated obligations are Cor the purposes set forth In the award document~

T ,peel or Pnnted Name and TIUe

MARIO,A,BELTRAN/DIRECTOR OF FINANCE
Te'e;;,nct'e (Area code number and extenSion

(209) 943-6165

S'ona,"," 0'~90~ Da,e qeocrt Submitted

3tJ odP~
NSN 7540..()1 2184187 269201 Standard Form 269A jREV 4 811

p es~ ~~ bV QMB Cllculars A 102 and A 11

F Marl0/Excel/Ald/Ald98/269YES998



I ~"pro....d oy 011 .. 01 M~n_lUm.nt ..ftel Suelgat No~
FEDERAL CASH TRANSACTIONS REPOKT It 1.. f><l.,.1 •__,n; .c.nqo lad Otl••"."...... • lom..1 10 .....telt __ lS::!

IS Mltundttd --. i'-."ort

(S<!:e t1l.llltruceloJJl~ 01t the bMk If Tt:p(1f"t III fo-r m&rll ~han. orte grrtn~ O'r

ad,""t411ce agreemtmt attach completed f:,wndard F"orm ~7~--l ) AGENCY FOR INTERNATIONAL DEVELOPME

-0-

2. REC1P1ENT ORGANIZATION 4. Fodent ilUl ., 01/1.. 14...1,/1= •b5. RoclDi...t S _ftt -
FIAb~m 58 - A- 0 0 - 0 '2t"'2'~(1O"m- ~ ..

H.,... KATALYSIS NORTH/SOUTH DEVELOPMENT 6. LonOf' 01 "od,t .umbo< 11 lasl g_tlftt__..:;;-

PARTNERSHIP 7200161119 IN_.h_ r-'-- --- - ----1331 N COMMERCE (~j/ l! ~o'C1l nul7tDt:r for UU'i p-;;:;'Hl - - -...et ::'lrc.., STREET
STOCKTON,CA 95202 a. Pa_"l vou~ Clod,tH 10 ["'9!-ry dtodts --..s -;-;:;:~ •

Cotw St&t.

,...., -..1 I or not <Upo.\l~)

• ...t ZIP Cod. 10 PERIOD COVERED BY THIS REPORT----------
3. FEDERAL EMPLOYER; FROM ("'o"til. dIn v..... ) ITO ("",nth. Mil -)

IDENTIFICATION NO 68-0015134 07-01-98 09-30 98

a Cash on hand beginning of reporting penod 1$ 70

I
-

b Letter of credit withdrawals 75,336
-

c Treasury check payments I -0-
11 STATUS OF

I
75,336FEDERAL d Total receIpts (Sum of lmes b and c) I

1-._--- I

I

CASH e Total cash avaIlable (Sum of ltnes a and d) I 75,406
I

f Gross Chsbursements I 91,229

I
-

("')f~e IIpec-:.jic
g Federal share 04 program Income -0-

tn'ltructlOn....

Ion th~ back) 11 Net disbursements {Lme f mmus ltne g) 91,229

I Adjustments of pnor penods I 15,875

J Cash on hand end of penod 1$ 52--------- I2. THE AMOUNT SHOWN 13 OTHER INFORMATION1
ON LINE 1lJ ABOVE r I
REPRESENTS CASH RE a Interest Income $
QUIREMENTS FOR THE
ENSUING i------ ---------------Tl---·-----
_______Dallll,.L-b_A._d_va_n_c_e5_to_s_U_b_g_rantees 01'" subcontractors $ -0-

14 REMARKS (Attach fl.ddl~1Una.l ,hee(3 0/ pla.l7l paper t{ men-I" $pace IS requtTed)

CERTlFlCAT10N
----- -- -- ---------- ------- -- -15

SICN"TUR111~~
DATE REPORT SUeMITTED

I certIfy to the best of my
30thOCTOBER,199knowledge and bellef that AUTHORIZED

thIS report IS true '" all re-
spects and that all disburse CERTIfYING TYPED OR PRINTED NAME AND TITl.E T~l.EPHONE I I rea , oJ..ments have been made for MARIO.A.BELTRAN \ , ....1~r ,. Sit"••",.)
the purpose and conditions OFFICIAL
of the grant or agreement DIRECTOR OF FINANCE (209) 943-6165

--

8

THIS SPACE FOR AGENCY USE

U"2 107 STAHDARD FORM Z7% (7-76)
.......",CMd by Otfica of ...n• ..,-nc ..... 8ud~
Clr ..... A-110



APR-29-1997 13 57

FEDERAL CASH TRANSACTIONS REPORT
CONTINUATION

(nilS form /S completed snd iltr<lCh9d to Standard Form 272 only when
reporung marc thlm one gl11fJt Df Dss/sUlnce 11(J,,"menr.J

Z IIfCl~!NT ORGANlZATlOI'l (tiIW NmC ot1ly.- #flOwn'" It_ 2 SF-272/

KATALYSIS NORTH/SOUTH DEVELOPMENT
PARTNERSHIP ZIP 95202
1331 N COMMERCE STREET,STOCKTON,CA

703 351 0212 P 04

Approved by OfficG Df Management and audget No 8Q..RO 182

1 FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SU9MITIED

United States Agency for
Interna1Jonal Development

3 PERIOO COVERED BY THIS REPORT t4s !Jhown on SF 2 721

FROM (month dBY ~afl TO (month day yesrl

07-01-98 09-30-98
4 list .nformatlon below for each grant 0/ other agreement covered by thiS raport Use additional forms If more spaca .s required

f'EOERAL GRANT OR OTHER RECIPIENT ACCOUNT NUMBER FEDERAL SHARE OF NET DISBURSEMENTS
,ceNTIFICAnON NUMllER OR OTHER

IDENTIFYING NUMBER

{Show a subdJvlslon by orher NET DISBURSEMENTS (aros:; CUMULATIVE
Identlfyrng numbers" requlft!ld by dlSbllr.;emenu Il1ss prvgmm I/":orne NET DISBURSEMENTS
the FtJdel'8/ SpoMortng Agency) rvcl1fVt:dl FOR REPORTING

PERIOD
(aJ {bl feJ IdJ

$ $

0158-A-00304300 83,478 2,359,306

04060-A-00602900 7,751 582.035

,

5 TOTALS (Should correspond WIth amounts shown on SF-272 8S $ $
fo/lo ws column (~J f/1e same as Ime 11h, column (dJ the sum of 91,229 2 941,341
Imes 11h and 11/ of rhlS SF-272 iJI1d cumulslIve dJsbursemenrs
shawn an last report Attach explanation of My dIfferences J

FAO-

PCE-

272-201 STANDARD FORM 272 A IS 7S1
Pre,crlbed by OfficlJ of Management lind BUdget
CIR NO A 110

TOTAL P 04



VII LESSONS LEARNED AND RECOMMENDATIONS

PrOject Planning and Management ActivIties

Lessons Learned

1 The final evaluation planning formally started In Q1 This was earlier than the efforts for the midterm
evaluation, however, the planning could have started even earlier Though one of the evaluators was the
consultant used for the midterm and the other was Identified by USAID and had some basIc background
In mlcrocredlt, Katalysls leamed that It must be even more proactive In the selection of appropnate
consultants The evaluators must have considerable expertise In the program areas they are reviewing
so that the resources expended for the evaluation will be Wisely spent and the outcomes as useful as
possible

2 As Katalysls deals With probationary Partners and due diligence for new Partner candidates, It IS learning
that careful ongoing scrutiny IS valuable The new specificity In practices policies and participation IS
Important And, the institutional and mlcrocredlt-speclfic best practices are essential As these
standards are applied, the durability and practicality of Partnership IS being tested as IS the depth of the
Partner's commitment to the memorandum of understanding

3 The first senous tnal of "probationary status" will be With FAFIDESS In November This will lay the
groundwork for the new Nicaraguan Partners CDRO continues to stretch the limits of minimal
performance MUDE and PROCOMES have undergone Significant Internal restructunng FAMA has
exemplified progressive growth, moving toward full Implementation of best practices

4 The nature of the Katalysls Partnership can appear both 'consultative" and "directive" depending on the
circumstances The Important element not to lose Sight of IS Partnership Itself which depends upon
mutual dialogue and consultation In the midst of business practices that are essential for organizational
Integrity and survival

5 The Interest In Partnership has Increased, and Katalysls needs to be more articulate about ItS own
definition of Partnership and the mechanisms which support the methodology

6 Katalysls has come to a new awareness of the Importance of a creative marketing of Katalysls products
and services

7 The RFO has an Important role to play In Its own sustalnablhty
8 The management team IS beginning to realize that DOSA (DISCUSSion Oriented Self-Assessment)

proVides a valuable perspective on the organization
9 To extend the mlcrocredlt capacity of Katalysls, especially In the north, there IS need for more intensive

research and development In mlcrocredlt

Recommendations

1 Use any major evaluation to maXimal advantage The management team should Identify what It wants
Institutionally from the evaluation and what qualifications are essential for the evaluators to have

2 Continue to apply the best practices and institutional standards as necessary for membership In the
Partnership With greater speCifiCity In the probationary review process Itself Engage In a review of not
only probationary partners but also a periodiC review of full Partners ThiS Will not only assure new
member compliance, but Will also strengthen every participating Partner and give new members good
example Establish a formal method for such reviews

3 Maintain conSCientious mOnltonng of the dynamiCs of Partnership at all levels (Partners, field staff and
headquarters staff) to assure that the core splnt IS maintained Use the full-day Partner Directors
meetings as a Critical forum for diSCUSSion and debate, sharing expenences and questions Also,
Integrate IndIVIdual meetings With each Partner Director The CEO Will develop an evaluation form for
the last meeting and to surface Ideas for future meetings

4 The management styles of the CEO and the RFD must be synchrOnized In these sessions so that a
common message and Intent IS being conveyed

5 Create a manual on the Katalysls PartnerShip methodology that prOVides a clear articulation of both the
northern and southern experience of Partnership, as well as defining the mechanisms that support the
Implementation of that methodology

6 Define the Katalysls products and services clearly and promote them, uSing effective marketing
techniques
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7 Encourage and Increase the RFO activity In pursUing ItS own fundraising opportunities In the region and
beyond

8 Work toward more effective incorporation of the annual OOSA results take advantage of outsIde
facIlitation to Improve Its organizational effectiveness and Involve representatives of the field office In the
next application of the tool

9 Expand the mlcrocredlt staffing at Katalysls/USA by addIng a mlcrocredlt associate position to provide
research and development support

Staff Resources
Lessons Learned

1 The MCS and the RFD found the Boulder, Colorado, program incredibly useful In terms of what they
learned and what they came to understand about the perceptions of Katalysls by other practItioners

2 Once the need for a new posItion has been detailed and a Job description completed the urgency to fill It
becomes real and the longer the delay In filling It, the greater the stress on eXisting personnel

RecommendatIons

1 Continue to provide for key staff professional trainings In order to Improve expertise enhance the
participants view of the Industry and demonstrate active professional presence

2 Fill the Communications/Marketing Coordinator posItion as soon as pOSSible

Training and Technical Assistance
Lessons Learned

1 Although CORO has made good progress In some of ItS programming, espeCially In the area of natural
resources management, It stili requires close superviSion

2 Probationary Partners need consistent mOnitoring according to the probationary gUidelines dUring their
first year of membership In the Partnership In order to receive a fair evaluation at the close of their
probationary term A Significant Investment of field staff time and resources have been devoted to
FAFIOESS as a probationary Partner

Recommendations

1 SuperviSion and assistance related to all program outputs needs to be consistent and timely from both
the RFO and the program managers In order for It to be most effective

2 Call FAFIDESS to account for ItS lack of responsiveness to recommended changes that would assure
best practices

Prolect Fundralslng and Marketing

Lessons
1 Because of understaffing In the development department, the ROD contracted With an experienced

fundralslng consultant to design the fall direct mall campaign The use of outSide expertise when highly
focused, can be very effective and bring new energy to the product Itself

Recommendations
1 Use outSide expertise In strategic ways to enhance both the staff Involvement and the outcome

Role of the Board of Directors, the Partnership Directors Board and the Katalvsls/Honduras Board

Lessons Learned
.1. The Board restructuring has proven a Critical link In Katalysls' move to the mlcrocredlt focus The roles

and responSibilities have been clearly defined and endorsed by each committee and the staff/board
liaison has proven to be an effective bridge

2 The program committee stili reqUires additional back up and support In order to become fully functioning
The staff knew that thiS newly formed committee would be the greatest challenge due to geographiC
disperSion of ItS members and the diverSity of backgrounds of the members
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Recommendations

1 Continue efforts by staff to support the optimal functioning of board committees so as to gain the benefit
of the board members extensive expertise and personal Investment

2 Continue staff efforts of the CEO and MCS to support the development of the program committee and
Incorporate more CEO and MCS contact with the Washington, DC, committee members prOViding
mechanisms for their regular and consistent Input on program policy Issues
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ATTACHMENTS
Katalysls - USAID Fiscal Year 1998 Annual Report

A Country Data Sheets (Form 1550-11)
1 Belize
2 Guatemala
3 Honduras
4 USA - Headquarters

B FlOal Evaluation

C Documentation
1 Katalysls Newsletter -- FIeld Notes, two Issues
2 Katalysls/Honduras Annual Report, FY 97
3 Listing of All Documents Produced under MG2

D Partnership Management Documents MMLH

1 Katalysls Board Meeting Agenda (AttrtI, 1998)
2 Partner Directors' Board Meeting Agendas (December, March,

September)
3 Partnership Institutional GUidelines &Program Management

Crlterla*

E Partnership Exploration Partner Profiles -- Bridge to MG3
1 FUNDENUSE, Nicaragua
2 FUNDACION LEON 2000, Nicaragua

F Katalysls Consultants, Interns and Volunteers Chart

G Katalysls MG Staff Travel Log, FY 1998

*Table of Contents Included Full document on file at Katalysls headquarters
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A. Country Data Sheets (Form 1550-11)

1. Belize
2. Guatemala
3. Honduras
4. USA - Headquarters



OrgamzatlOn

ProJect/Grant No
Grant Dates
Fundmg Mechamsm

Country Name BelIze

COUNTRY INFORMATION FOR
A I D -SUPPORTED PVO PROJECTS

KatalysIs North/South Development
PartnershIp
FAO-OI58-A-OO-3043-00
10/01/93 - 09/30/98
Matchmg Grant

Project Purpose Strengthen the capabIlitIes of local farmmg, fishmg, mlcroenterpnse, women
m development and youth groups which represent the sectors ofBelizean society most Impacted
by poverty, unemployment, environmental degradation and the need for mcome diversIficatIOn
Focus IS on skIlls development,job creatIOn, mcome generation and sustamable natural resource
management

Project Implementation
Start Date 10/01/93 EstImated Completion Date 09/30/98

Status BEST has been m operatIOn smce late 1985 and was the first Katalysls Partner
Katalysls played the key role m the foundmg of BEST and has had a strong partnership
relationship With BEST smce that time

Project Fundmg

Year 1994 Year 1995 Year 1996 Year *1997 Year *1998 Total
AIDS 28,300 AIDS 36,800 AIDS 37,962 AIDS 0 AIDS 0 103,062
PVOS 49,200 PVOS 24,350 PVOS 62,839 PVOS 33,000 PVOS 0 169,389
OTHER OTHER OTHER OTHER OTHER
INKIND INKIND INKIND INKIND INKIND
LOCAL LOCAL LOCAL LOCAL LOCAL
TOTAL 77,500 TOTAL 61,150 TOTAL 100,801 TOTAL 33,000 TOTAL 0 272,451

*In years 1997 and 1998, no A I D funds wIll go to BEST m BelIze Katalysls has revIewed
the mIdterm evaluatIOn and project effectIveness to-date and deCided It IS III BEST's
orgamzatlOnal best mterest to wIthdraw monetary support for these programs that do not
seem to be culturally sustamable The project officer has concurred BEST left the
PartnershIp m October of 1996 The fiual dIstributIon ofPVO funds to BEST was
completed m Ql, FY97

LocatIon m Country BEST operates m all dlstncts of Behze

Local Counterpart/Host Country Agency

Bndget Cullerton
Managmg Director
Belize Enterpnse for Sustamable Technology (BEST)
Forest Dnve
PO Box35
Belmopan, Behze



COUNTRY INFORMATION FOR
A I D -SUPPORTED PVO PROJECTS

OrgamzatlOn

ProJect/Grant No
Grant Dates
Fundmg Mechamsm

Country Name Honduras

Katalysls North/South Development
Partnership
FAO-0158-A-00-3043-00
10/01193 - 09/30/98
Matchmg Grant

PrOject Purpose Strengthen the capabilIties ofwomen m busmess, women m development and
youth groups whIch represent a sector of Honduran socIety severely affected by poverty and
unemployment women m urban areas and rural vLllages Focus IS on skIlls development, Job
creatIOn, mcome generatIOn and sustamable natural resource management

PrOject ImplementatIOn
Start Date 10/01/93 Estimated CompletIon Date 09/30/98

Status ODEF Jomed WIth Katalysis m aJomt venture to form ten women's commumty banks m
1989 Katalysis extended the PartnershIp WIth ODEF mstitution-wide m 1990 ODEF has
operated m Honduras smce 1983

Project Fundmg

Year 1994 Year 1995 Year 1996 Year 1997 Year 1998 Total
AID$ 29,600 AID$ 32,100 AID$ 24,313 AID$ 43,050 AID$ 41,740 215,775
PVO$ 38,800 PVO$ 37,200 PVO$ 34,000 PVO$ 62,080 PVO$ 34,875 421,087
OTHER OTHER OTHER OTHER OTHER
INKIND INKIND INKIND INIUND INKIND
LOCAL LOCAL LOCAL LOCAL LOCAL
TOTAL 68,400 TOTAL 69,300 TOTAL 58,313 TOTAL 108,850 TOTAL 76,215 636,862

LocatIOn m Country The dIstncts of Yoro, Santa Barbara and Cortes

Local CounterpartlHost Country Agency

Santa deEuceda
Executive DIrector
OrganizacIOn de Desarrollo Empresanal Fememno (ODEF)
Apartado Postal 357
San Pedro Sula, Honduras
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OrgamzatlOn

ProJect/Grant No
Grant Dates
Fundmg Mechanism

COUNTRY INFORMATION FOR
A I D -SUPPORTED PVO PROJECTS

Katalysls North/South Development
Partnership
FAO-0158-A-00-3043-00
10/01193 - 09/30/98
Matchmg Grant

Country Name Guatemala

Project Purpose Strengthen the capablhtIes of mdlgenous agnculture, mlcroenterpnse, women
m development and youth groups which represent the sectors of Guatemalan society most
Impacted by poverty, unemployment, envIronmental degradatIon and the need for mcome
diverSIficatIon Focus IS on skIlls development,job creation, mcome generation and sustamable
natural resource management

Project Implementation
Start Date 10/01/93 Estimated CompletIon Date 09/30/98

Status CDRO and MUDE Jomed WIth Katalysls m a Jomt venture m 1991 to strengthen
women's programs and form women's commumty banks m Guatemala Full programmmg
efforts have been extended to each of these orgamzatlons smce 1994 CDRO has been operatmg
m Guatemala SIDce 1981, MUDE slllce 1991

Project Fundmg

Year 1994 Year 1995 Year 1996 Year 1997 Year 1998 Total
AIDS 42,300 AIDS 43,296 AIDS 45,389 AIDS 43,050 AIDS 41,740 215,775

PVOS 113,300 PVOS 165,132 PVOS 45,380 PVOS 62,800 PVOS 34,475 421,087
OTIlER OTHER OTHER OTHER OTHER
INKIND INKIND INKIND INKIND INKIND
LOCAL LOCAL LOCAL LOCAL LOCAL
TOTAL 155,600 TOTAL 208,428 TOTAL 90,769 TOTAL 105,850 TOTAL 76,215 636,862

LocatIOn m Country CDRO works III the departments ofTotomcapan, Huehuetenango,
Retalhuleu and Quetzaltenango, MUDE works III the departments of Esqullltla, Chlmaltenango,
Guatemala and Sacatepequez

Local Counterpart/Host Country Agency

Catarma Mendoza
ExecutIve Coordmator
ASOCIaCIOn de MUjeres en
Desarrollo (MUDE)
33 Calle "A" 1-29
Lomas del Sur, VIlla Nueva
Guatemala

Gregono Tzoc Norato
ExecutIve DIrector
CooperaclOn para el Desarrollo
Rural de Occldente (CDRO)
63 Avemda 6-14, Zona 4
Totomcapan, Guatemala



OrgamzatlOn

ProJect/Grant No
Grant Dates
Fundmg Mechamsm

COUNTRY INFORMATION FOR
A I D -SUPPORTED PVO PROJECTS

Katalysls North/South Development
Partnership
FAO-0158-A-00-3043-00
10/01193 - 09/30/98
Matchmg Grant

Headquarters Stockton, Cahforma

Project Purpose To accelerate the development of mdigenous PVOs that delIver trammg,
techmcal aSSIstance, credIt and project development m Central Amenca Focus IS on
orgamzatlOns workmg m sectors heaVIly Impacted by poverty and unemployment small farmers
and fishermen, women, youth and mIcro-entrepreneurs ActiVIties mclude women's commumty
bankmg, mlcroenterpnse and envIronmentally sustamable development

Project ImplementatIOn
Start Date lO/O1/93 Estimated Completion Date 09/30/98

Status The Stockton headquarters manages the program and finances of Katalysls and oversees
ItS relationshIps WIth Partner orgamzatlons It fulfills all legal and finanCial reqUIrements of a
501 (c) (3) orgamzatIon As of 1994, the Katalysls program office was located m San Pedro
Sula, Honduras, to prOVIde more ImmedIate consultatIon

Project Fundmg

Year 1994 Year 1995 Year 1996 Year 1997* Year 1998* Total
AIDS 249,610 AIDS 237,724 AIDS 242,606 AIDS 282,472 AIDS 284,472 1,296,682
PVOS 81,500 PVOS 380,401 PVOS 372,882 PVOS 337,260 PVOS 474,469 1,646,512
OTHER OTHER OTHER OTHER OTHER
INKIND INKIND 20,447 INKIND 50,296 INKIND 4,565 INKIND 2,682 77,990
LOCAL LOCAL LOCAL LOCAL LOCAL
TOTAL 331,110 TOTAL 638,572 TOTAL 665,784 TOTAL 624,095 TOTAL 761,623 3,021,184

*In years 1997 and 1998, the BEST portIOn of the Matchmg Grant has been reallocated to
CDRO and MODE PEBD projects (speCifically micro-credit lendmg through commumty
banks) and to Katalysls for additIOnal Partnership expenses as approved by Project
Officer The project officer has concurred with thiS after revlewmg the midterm
evaluation and the recommendations to Withdraw from partnership support of BEST

Program Manager

Gerald B Htldebrand
PreSident
Katalysls North/South Development PartnershIp
1331 N Commerce St
Stockton, CA 95202
(209) 943-6165, fax (209) 943-7046
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EXECUTIVESU~RY

ThIS final evaluatIOn looks at the Katalysis North/South Development Partnership In relatIOn to a
five-year project supported by USAID's Office ofPnvate and Voluntary CooperatIon (PVC) under
a matchmg grant cooperatIve agreement (FAO-OI58-A-OO-3043-00) The current matchmg grant
(MG2) IS the second proVIded by USAID and follows on an earlIer three-year Matching Grant
(MG1) funded m 1990 Funded m 1993, MG2 proVIded $1,749,792 for mstitutIOnal strengthenmg
plus direct field servIces m natural resource management, sustaInable agnculture, microenterpnse
development and women's communIty banktng

The purpose ofMG2 was to strengthen the mstitutIonal capabIlItIes and field Impact of Katalysis
and Its mdigenous Partner orgamzatIOns m Central Amenca WIth the mceptIOn of MG2, four
organIZatIOns were Partners -- one m Honduras, ODEF (OrgamzaclOn de Desarrollo Empresarzal
Femenmo), one m BelIze, BEST (BelIze Enterpnse for Sustamable Development), and two m
Guatemala, CDRO (CooperaclOnpara el Desarrollo Rural OCCidental) and MUDE (Asoczacl6n de
MUJeres en Desarollo In the context of this final evaluatIon, only three Partners are dIscussed m
depth CDRO, MUDE, and ODEF These three NGOs have been mvolved smce the begmmng of
and throughout the second matchmg grant The fourth NGO, BEST, was termmated from the
PartnershIp m 1996 and, per approval of USAID, the remammg MG2 funds were reallocated to
sustainabIhty Issues

The project mcluded three program components

• Program Development and Support (PDAS) to prOVide servIces to strengthen Katalysis
and Its Partners mcludmg mstitutIOnal strengthemng of KatalysIs, Its Partners, and the
Katalysls Partnership

• Agricultural Trammgand ExtenSion (AGTE): to proVIde trammg and techmcal asSIstance
m conservatIon agnculture and enVironmentally sustamable practIces and appropnate
technolOgies

• Busmess Development and Promotion (PEBD) to aSSIst Partners to develop communIty
bankmg programs through microenterpnse credit and trammg

Over the course of ImplementatIOn, the focus of project actiVIties has shIfted Imtially, equal
emphaSIS was gIven to developmg field servIces m both AGTE and PEBD However, as a
consequence of mternal Katalysis reVIews and the mIdterm evaluatIOn, mutually agreed upon
reVISIons between Katalysis and USAID were made to the MG2 logframe and DetaIled
ImplementatIOn Plan (DIP) regardmg program consolIdatIon and the Partnership network
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MAJOR ACHIEVEMENTS INCLUDE.

• InstitutIOnal Strengthenmg (PDAS) Over the course of MG2 and, SInce the MId-term
evaluatIOn m partIcular, Katalysls has undergone a slgmficant transformatIon In Its
programnung focus and structure that has enhanced Its capacIty and capabIlIty to support
Partner NGOs In poverty reductIOn The fundamental change that has doven all aspects of
InstItutIOnal development has been a program reonentatlOn from a multI- to a smgle
program focus on WhICh to base KatalysIs technIcal aSSIstance to the Partners and the
programmatIc content of the PartnershIp network KatalYSIS has strengthened Its program
In terms of personnel, system development, program plannIng, and Partner technIcal
aSSIstance DeCISIOn-makIng has been broadened WIth decentralIzatIOn of ImplementatIOn
to a newly establIshed RegIOnal FIeld Office, the creatIOn of a Headquarters management
team, and a broadened Board ofDIrectors

RegardIng Partner strengthemng, each Partner has receIved KatalysIs traInmg and support
strengthenIng theIr finanCIal management and accountIng systems, strategIc planmng
capaCIty, and capacIty for fund-raIsmg A strong area ofsupport and one that has been well
receIved has been the organIzatIon ofPartnershIp Exchanges and cross-tramIng ofPartners
10 microcremt methodolOgIes One of the weakest areas, also noted 10 the MId-term
evaluatIOn, has been the development ofmomtonng and reportIng systems

• AgrIculture tralDmg and extensIOn (AGTE) SubstantIve assIstance was proVIded by
KatalysIs m developmg the AGTE aspects ofPartner programs, partIcularly followmg the
amval of a Natural Resource Program Manager In late 1994 One of the major
achIevements under thIS component was the co-estabhshment WIth ODEF of the HerencIa
Verde agncultural trammgcenter The project was the first co-executed WIth a Partner and
mvolved substantIal support from KatalySIS mfund-ralsmg However mIdway through MG2,
due to an mternal ShIft to consolIdate programmmg m a more coherent focus, Katalysis
modIfied ItS techmcal focus such that agnculture and appropnate technoloh'V (AGTE)
support were excluded from Katalysls' future programmmg Fo)Jo\\,ng .....atal, SIS deCISIon,
two Partners, ODEF and CDRO, elected to contmue agncultural prob'TIlmmmg on their own
whIle MUDE deCIded to elImInate the program altogether

• MlcroenterprlSe development (PEBD) WIth the completIOn ofthe mlcrocredIt team In late
1997, KatalysIs has adopted a more aggressIve stance m the apphcatlon of mlcrolendmg
methodologIes by Its Partners ThIs enhanced and more ngorous approach has been an
Important catalyst for Partners 10 refinmg and consolIdatIng theIr commumty bankmg
efforts Notwlthstandmg the delays that were encountered, Katalysls has been successful In

creatmg a context for commumty bankmg and has met the aggregated measures speCIfied
In the DIP ODEF met Its reVIsed DIP goals for establIshIng commumty banks Wlthm the
first three years of the grant whIle MUDE completed these goals by FY97 CDRO has
lagged behInd the other Partners, completIng less than 2/3 of ItS DIP targets
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The amount of credit dIsbursed -- $1,212,105 .- far exceeded the grant goal of $364,154
This output can be seen In tandem With the number of commumty banks estabhshed With
over tWIce as many new community banks as had been specIfied m the DIP The strong
achievement In these two goals IS a good IndIcator of success for Katalysls and ItS two
Partners, ODEF and MUDE Whtle CDRO's outputs were dtsappoIntIng, the commItment
made by CDRO to communIty bankIng IS nonetheless encouragmg and poInts to the
possIbIlIty of new and mnovatlve approaches to a poverty alleVIatIOn commumty banktng
model

• Cbent Impact DISCUSSIOns WIth bank members and observatIons of a few bank meetIngs
attest to the transformatIve power of commumty bankmg that has been CIted by Katalysls
and In a SEEP Impact study In all three Partner programs, bank members report hIgher
standards of hVIng for themselves and theIr famIlIes, one of the overall goals ofMG2 In
rural areas, commumty banks have been active In sponsonng commumty WIde activItIes
such as local clean-up campaIgns, school repaIr and community center constructIOn It
appears that many commumty banks, espeCIally those assOCiated WIth ODEF, are becommg
local "engines of development" through loans proVided to non-members from the mternal
accounts

GENERAL OBSERVATIONS

• ImplementatIOn delays ConsolIdatIOn of a smgle program focus m mlcrocredlt has been
protracted, takmg longer than Initially enVISIOned As a consequence, It IS only In the last
year that Partners have begun to realIze specialIzed techmcal asSIstance resultmg from thIS
programmatic reonentatlon The fact that It has taken so long for this planmng to coalesce
appears to be due more to the magmtude of the exerClse than to any mstItutlOnal mIsstep

• DIfficulties ID tranSItion The tranSItIOn m functIonal relatIOnships, both for Katalysls and
for Its Partners, has been awkward and, at tImes, dIfficult Everyone, at all levels, IS
strugglIng to accommodate thiS change In orgamzatlonal structure where the Regional FIeld
Duector -- not the PreSIdent -- IS now the "pomt" person for Partner relatIons Both
Partners and Katalysls staffhave had to develop new attItudes and learn new habits to ensure
that the essence ofpartnership IS not overshadowed In the evolutIOn ofstructures and roles

• IntroductIon of new standards In mOVIng forward to strengthen ItS and Its Partners
capaCIty m mlcrocredlt, KatalYSIS has begun to Implement long-overdue standards and
systems that wIll enable Partners to strengthen their programs and ensure chent
performance The difficulty m so domg has been stnkmg the nght balance that both
accommodates fleXibIlIty appropnate to dlstlnct Partner programs whIle ensunng a qualIty
of service The Issue has been as much "how" these new strategIes are Implemented as
"why"
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• Constramts m AGTE ImplementatIOn ImplementatIOn ofsome pIlot project actIvItIes m
the transfer of appropnate technologIes (solar cookers) and assIstance m farmmg methods
faIled for a vanety offactors lack ofPartner financIal resources, lack ofsupport from a co
executIng agency, clIent dISInterest, and lImIted feaSIbIlIty analySIS

CONCLUSIONS AND KEY RECOMMENDATIONS

WIth regard to the ongmal goals of the grant, the benefits are clear, through the realIgnment
KatalySIS has clanfied Its mISSIOn and, With thIs new VISIOn, also clanfied the nature and extent of
Its support to Its NGO Partners Now, WIth a clearer focus In program strategy, Katalysls has been
able to make better use ofIts resources and to upgrade staffexpertIse In one speCIalIty, mlCrocredit
Partners benefit as they receIve more preCIse techmcal assIstance and, WIth the mtroductlOn of
mdustry best practIces, state-of-the-art technIques that mIght not otheTWlse be readIly avaIlable or
affordable Furthermore, With the clanty of Its own VISIOn, Katalysis IS In a better poSItIOn to
proVIde leadershIp and strategic gUIdance of the PartnershIp ThIS sIgmficant move has
unquestIonably strengthened Katalysls and the Partners mstitutlOnally

IneVItably, there are challenges In a realIgnment as far-reachmg as Katalysls shIft to a smgle
program focus and, In partIcular, the realIgnment ofnot only an InstItutIon but also a PartnershIp
network One ofthe most cntICal challenges IS the need to stoke a balance between consultatIOn and
dIrectIOn In asslstmg the Partners to Implement best practlces The second challenge IS to ensure
an appropnate balance In the partnershIp core and mlcrocredlt focus that plays to Katalysls' strength
and strategIC competence The thIrd challenge IS to maIntaIn a doable balance ofbreadth and depth
In ItS programmIng ofa "network VISIon "

Key recommendatIOns mclude

• Incorporate more systematIC reVIew by the CEO m the momtonng and reportmg of the
microcredit program

• ProVIde appropnate onentatIOn for staffm communIty bankmg or partnershiplNGO Issues
• ReVIew the selectIon cntena for new board members to strengthen expertIse In southern

NGO development and partnership
• ProVIde contmued techmcal aSSIstance In fmancIal management and accountmg, speCIfically

In helpmg the Partners (a) proVIde tImely and relIable mformatIOn, and (b) refine theIr
credIt pohcIes

• Develop momtonng and reportmg systems that facIlItate strategic planmng
• Develop a strategy for fee-for-seTVlce Partnership exchanges
• (For CDRO and ODEF) develop agrIculture credIt delIvery methodologIes appropnate for

solIdanty groups and commumty-bankmg type lendIng programs
• Define the core elements of the Katalysls commumty bankIng methodology
• Clanfy the concept of "credIt plus" In the KatalySIS model
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FINAL EVALUATION
OF THE

KATALYSIS NORTH/SOUTH DEVELOPMENT PARTNERSHIP

1 0 INTRODUCTION AND BACKGROUND

1.1 Program overvIew

The KatalySIS North/South Development Partnership has been supported by USAID's Office of
Pnvate and Voluntary CooperatIOn (PVC) under a matchmg grant cooperative agreement (FAO
01 58-A-OO-3043-00) The current matchmg grant (MG2) IS the second provided by USAID and
follows on an earlIer three-year MatchIng Grant (MG1) funded m 1990 The purpose ofMG2 was
to strengthen the mstltutlOnal capabIlitIes and field Impact ofKatalysls and Its mdlgenous Partner
orgamzatlons m Central Amenca With the mceptIon ofMG2, four orgamzatlons were Partners -
one In Honduras, ODEF (OrgamzaclOn de Desarrollo Empresarwl Fememno), one InBelIze, BEST
(BelIze Enterpnse for SustamableDevelopment), and two m Guatemala, CDRO (CooperaclOnpara
elDesarrollo Rural OCCidental) and MUDE (Asoclacl6n de MUJeres en Desarollo) Funded m 1993,
the five-year matchIng grant proVided $1,749,792 for mstltutlOnal strengthenmg plus dIrect field
services In natural resource management, sustamable agnculture, mlcroenterpnse development and
women's commumty bankmg The three program components mclude

• Program Development and Support (PDAS). The purpose ofthIs component IS to proVIde
services to strengthen Katalysls and Its Partners With activIties m three areas trammg and
techmcal aSSIstance to meet Partner InstitutIOnal needs, activities to budd and strengthen the
partnershIp, and documentatIOn ofspeCific aspects such as outcomes, tools, evaluatIOn, and
the partnershIp process

• AgrIcultural Trammg and ExtenSIOn (AGTE). ActiVities mclude traInmg and technical
assistance m conservation agnculture and envIronmentally sustamable practices,
appropnate technologIes, the Eco-Nomlcs BndgIngFund, and a category ofactiVItIes named
"Partner ImtIatlves "

• Busmess Development and PromotIon (PEBD) PEBD focuses on community bankIng,
mlcroenterpnse credIt for mdlVlduals, and tralmng programs, all of whIch aIm to extend
credit to the poor

Over the course of ImplementatIOn, the focus of project actiVIties has shIfted as Katalysls and Its
Partners have refmed theIr strategIes In helpmg lOW-Income people m Central Amenca develop the
means to attam finanCial self-suffiCiency and Improve famIly well-bemg ImtIally, equal emphasiS
was gIven to developIng field servIces In both AGTE and PEBD However, as a consequence of
Internal KatalySIS reVIews and the mIdterm evaluation, mutually agreed upon revIsIons between
Katalysls and USAID were made to the MG2 logframe and Detailed ImplementatIOn Plan (DIP)



regardmg program consolidatIOn and the PartnershIp network I Among the key reVlSlons are the
followmg

• Programmmg was consolIdated under mIcrocredIt lendmg and management 10
keep10g WIth the KatalysIs busmess plan,

• Per approval ofUSAID, when the BelIzean Partner BEST was termmated from the
partnershIp In 1996, the remaInIng funds were reallocated to sustaInabIhty Issues,

• A RegIonal FIeld Office (RFO) was establIshed In Honduras as a means to proVIde
more efficIent and thorough support to Partners

Under the reVised logframe, Partner program strengthemng has been directed pnmanly through
PEBD, the program that proVIdes techmcal assIstance and trammg In microenterpnse and
commumty bankIng development EmphaSIS In AGTE, as 10cluded under the ongtnal DIP, has
remamed only Insofar as It IS a complement to the work proVIded by HerenCIa Verde, the
agncultural traImng and learmng centerJOIntly operated by ODEF and KatalYSIS Support for other
Partner programs In natural resource management has been contInued WIth other donor fundmg

1 2 Purpose of the evaluation

The purposes ofthe final evaluatIon are to

a) Assess the extent ofthe overall success OfthiS matchmg grant In the achIevement ofthe
objectIves spelled out m the logframe, especIally WIth regard to Its purposes, ObjectIves
and effects on the beneficianes

b) Venfy completIOn ofcore outputs

c) Make orgarnzatlOnal recommendatIOns to Katalysis based on the assessment ofImpacts
for Partners and beneficlanes

d) Plan for the future

In the context of thIS final evaluatIOn, only three Partners are discussed In depth CDRO, MUDE,
and ODEF These three NGOs have been Involved SInce the begtnrnng ofand throughout the second
matchmg grant PartICIpatIon of three other Partners Incorporated under MG2 - FAMA,
PROCOMES, and FAFIDESS -- and the departure ofBEST as a Partner at the close ofYear 3 are
dIscussed bnefly m reference to other program and partnershIp developments

I The rmd-term evaluatIon was completed mJuly 1996 by Loren Parks, also a member of the final evaluatIon
team
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1 3 Methodology

The evaluatIOn has been conducted through assessments at Katalysis headquarters In Stockton
Cahforma, the Katalysis RFO In TegucIgalpa, Honduras, and field programs of CDRO
(Totomcapan, Guatemala), MODE (VIlla Nueva, Guatemala), and ODEF (San Pedro Suia,
Honduras) The two~person evaluatIOn team Included Carolyn McCommon and Loren Parks The
evaluatIOn was Implemented over a four~week penod, 1 June to 3 July, Wlth aSSIstance from two
RFO staff m the ImplementatIOn ofPartner assessments -- Marta Mana Salgado, RFO Commumty
BankIng CoordInator, and Leo Alvarez, RFO Natural Resource Program Manager 2

MethodolOgIcal caveats mclude four Issues (1) Few field studIes are not pressured by tIme and thIS
evaluatIOn was certamly no exceptIOn TIme avaIlable for In~country assessments was extremely
bnefWlth only two days for each Partner VISIt and four days at the KatalySIS RegIonal FIeld Office
(2) The sample of project beneficlanes was extremely small VIews mIght not have been
representatIve or could have been mfluenced by the presence ofPartner and KatalySIS staff (3) The
sample ofBoard members was small, theIr VIews may not be representatIve ofall Board members 3

(4) GlVen the breVIty of tIme, It was neIther poSSIble nor feasIble to attempt an m~depth technIcal
reVIew of the communIty bankIng methodology or to venfy the number ofpartICIpants and credIt
funds dIsbursed or repaId Because of these methodolOgical Issues, every effort was made to
tnangulate or cross~check mformatIon by gathenng InfOrmatIOn from a vanety ofdIfferent sources,
USIng an assortment of data-gathenng methods

2 0 INSTITUTIONAL STRENGTHENING (PDAS)

The PDAS portIOn offundIng has supported Katalysls to strengthen the InstItutIons ofthe Partners
and the Partnershtp network Whtle some actIVItIes necessanly overlap Wlth the more dIrected
strengthemng ofPartner field programs m AGTE and PEBD, PDAS actIVItIes have focused more
on overall InstItutIOnal development and governance In the follOWIng two subsectIOns, Katalysls
mputs and achIevements regardmg PDAS are dIscussed In relatIOn to Katalysls capabIlItIes In
management and governance and m relatIOn to MG2 Partners (ODEF, MUDE, CDRO) In theIr
systems development and program growth Because ofthe InstItutIOnal reonentatIOn that has taken
place Wlthm KatalysIs, most of the dISCUSSIon m thIS sectIon concerns capacIty relevant to PEBD

2 It should be noted that the RFO Natural Resource Program Manager did not feel that he was effectIvely mvolved
m the evaluatIOn

3 KatalYSlS made the selection ofnorthern Board members who were mtefVlewed these northern members
mcluded two new members and one longstandmg member In adwt10n to wrect wscusslOn nnnutes from Board of
Drrectors meetings were also reVIewed

3
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2 1 Katalysis IDstitutlOnal capability

2.1.1 Program planmng and development

Over the course ofMG2 and, SInce the Mid-term evaluatiOn In particular, Katalysls has undergone
a slgnlficant transfonnatlon In Its programmIng focus and structure that has enhanced Its capacity
and capabilIty to support Partner NGOs m poverty reductiOn The process has not been easy The
transltlon has beenbesetby comphcatiOns as Katalysls has struggled With consolIdatmg Its technical
programmmg while at the same tlme respondmg to Partner needs and pnontles m refimng their
InstItutiOnal directiOns

The fundamental change that has dnven all aspects ofmstltutiOnal development has been a program
reonentatlon from a multi- to a smgle-program focus on wmch to base Katalysls technical assistance
to the Partners and the programmatIc content of the Partnersmp network The baSIS for thiS shIft
has been a senes of plannmg processes that can be seen as both 4'mpuf' and "output" m the
clanficatIon ofKatalysls' VISIon and a reonentatIon ofprogrammmg focus to mlcrocredlt lendmg,
particularly communIty bankIng The new focus was first proposed m the 4'Focus Quest," one of
the documents produced under the DIP, and further refined and developed m a senes of busmess
plans and strategIc reVIews cOlmmssiOned by Katalysls over the past year

However, the process has been protracted, takIng longerthan Imtlally envIsIoned As a consequence,
It IS only mthe last year that Partners have begun to reahze speCIalIzed techmcal assIstance resultmg
from thIS programmatlc reonentatiOn The fact that It has taken so long for thIs planmng to coalesce
appears to be due more to the magmtude ofthe exercIse than to any InstitutIonal misstep A further
complIcatmg factor In the plannmg process has been the nature of the PartnershIp network Itself
WhIle Katalysls leads the Partnersmp, Katalysls does not make deCISIons such as those regardmg
program development, even staff recrUItment, Without Partner consultatiOn It IS clear that tms
addItiOnal level of program delIberatiOn mvolvmg Katalysls and ItS Partners further prolonged
mternal dehberatiOns over the program shIft to a smgle-focus, slOWing ImplementatiOn

The Importance of thiS plannIng process In the mstltutlonal evolution cannot be understated It has
enabled Katalysis to IdentIfy areas ofstrategic competence and to clanfy Its VISIon ThIS sense of
dtrectiOn has been Important m guldmg deCISIOns and meetmg DIP oblIgatiOns such as hmng of
appropnate personnel, refinement ofJob descnptlons, dIversIficatIon of the fundmg base, and
expanSiOn ofthe partnershIp Katalysls IS clearly a much stronger orgamzatIon now than It was at
the begtnnmg ofMG2

2.1 2 Staffing and systems development

The effectIveness of these mputs has been generally excellent, With the caveat that the tImmg of
mput proVISIon was not as Imtlally envlSloned Great dIfficultIes were encountered m hmng and
retammg key personnel whIch delayed Implementation of some programs For example, the RFO
IS currently staffed by the thIrd regIonal DIrector and there was a penod oftIme when the posItIon
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was temporanly filled by the Katalysis DIrector ofFmance (Stockton) The Microcredit Program
Manager was not lured until the first quarter of 1997 4 These dlflicultles stemmed partly from the
compleXItIes entatled In shtftmgthe program department from aheadquarters-based to afield-based
staffand, WIth thiS, the staffing ofan RFO Katalysls was not Imtially prepared -- eIther financially
or admlmstratlvely - for the practlcahtles entaIled m staffing and supportmg such an office
Confoundmgthe SituatIOn was the mid-project sillft m focus to mlcrolendmg and these ImplIcatIOns
for staff recrUItment and systems development The dIsadvantages were delayed assistance to the
Partners and mcreased pressure on eXlstmg headquarters staff to accomplIsh the work they could
The advantages were mcreased and Improved South-South mteractlOn, a lnghly VISIble KatalYSIS
commItment to the region and the Partners, and mcreased fundmg opportunitles

Katalysis not only met these obhgatlons under the DIP but also exceeded them by the extent to
whIch the organIzation has expanded and bolstered Its capaCIty mmicroenterpnse credIt programs
Through MG2-funded strategic planmng processes, Katalysis has committed ltselfto sustammg the
mlcrocredlt focus, a commitment that is reflected m three areas (1) recruitment ofa headquarters
based "Mtcrocredlt SpeCialIst" With other Katalysls unrestrIcted fundmg, (2) creatIon ofa second
RFO-based mlcrocredtt speclahst (Commumty Banktng Coordmator) With fundIng secured from
the IDB, and (3) recruitment of Board members With mlcrocredtt expertise (see below, sectIOn
2 1 4) Moreover, m terms ofpersonnel, the overall management structure has coalesced With core
staffm place for nearly four years The staffhave profeSSIOnal quahficatlons and expertise, further
strengthenmg Katalysls as an mstltutIon, movIng It beyond Its IrntIal "Mom and Pop" operation that
had eXisted pnor to MG2

With the completion oftills expanded mlcrocredlt team m late 1997, Katalysls has made slgmficant
progress m developmg systems to support Partners m mlcrocredlt lendmg and commumty bankIng
Appropnate workloads have been defined for the microcredit team With each mdiVIdual workmg
under a clearly defined job descnptlOn Internal coordmatlOn between headquarters and the RFO
appears effective as does local RFO coordmatlOn WithIn the microcredit team and With the Natural
Resource Manager In supportmg Partners, mstitutlOnal diagnostics have been deSigned and
Implemented With each Partner and the findmgs used to organize Partner-specific techmcal support
New reportIng systems based on mdustry best practices have been mtroduced (see SectIOn 2 2 4)
and applIed mtwo quarterly reports ThIs new reportIng format prOVIdes a more ngorous baSIS for
measunng performance and Infomung management deCISIOns The new management mformatlOn
system for reportmg of mlcrocredtt goes far beyond that reqUIred by USAID for PEBD actIVities

With regard to Katalysls' own finanCial management systems, slgmficant Improvements have been
made mthe last two years that permit better finanCial control and expense trackmg Procedures for
projectmg revenue were mtroduced along With a system for momtonngexpenses on a monthly basiS,
not quarterly as had been the case before Katalysls appears to have weathered the finanCial cnsls
that had threatened the organIzatIon and has begun to rebuIld the endowment fund, turnIng around
a three-year hIstory of defiCits mto a surplus pOSItion

4 In IIlItlal KatalyslS reports and the DIP, thIs position IS referred to as the M!croenterpnse Program Manager
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DocumentatIOn

In developmg systems, KatalysIs has produced a vanety ofrnatenaIs documentmg thts expenence
All of those speCIfied m the DIP have been completed and dIssemmated as appropnate The
strategIc documents (such as the Focus Quest and the MId-term evaluatIOn) have had the most
profound Impact m shapmg dIrectIOn WIthm KatalYSIS and the Partnershtp network whtle the
commumty bankmg study proVIdes a good (though now dated) assessment of the KatalysIs
commumty bankmg program 5 Equally Important m terms of Implementmg the new program
dIrectIOns have been the number ofaddItIOnal documents that KatalysIs has prepared beyond those
reqUIred under the DIP These mclude matenals proVIded toPartners, Board members, and the RFO
that have mfonned each on then respectIve roles and responslbI11tIes The substance m each case
appears appropnate, targeted, and relevant The one stnkmg omISSIon -- ofwhtch KatalysIs IS aware
-- IS a practltlOner's manual fully descnbmg the strategy and process that document the Partnershtp
model Vanous matenals have been produced descnbmg concepts of partnershIp but not fully
captunng the essence of the process that IS KatalysIs' strength A 11st of the dIfferent matenals
produced under MG2, both those stIpulated m the DIP and those produced separately by KatalysIs,
IS found m Table 1 (on the followmg page)

2 1.3 OrgaDlzatlOnal structure

One ofthe Issues raIsed mthe mIdterm evaluatIOn was the admlmstratIve demands bemg placed on
a staff "stretched thtn" and, m partIcular, the pressure placed on the PreSIdent At that tIme, the
RFO structure had not yet coalesced and staffing was stIll mcomplete Whtle the then RegIonal
FIeld DIrector had assumed responsIbIlIty VIs-a-VIS daIly field operatIons, a SIgnIficant amount of
authonty was stIll bemgretamed at the Stockton level, espeCIally mareas regardmgPartnerrelations
and balson The lack ofclanty meant that Partners looked dnectly to Stockton for more assistance
than they should As a result, deCISIons were often made on a personal basIS rather than on lIne
deCISIons, compromIsmg orgamzatlOnal effectIveness

Smce that pomt, KatalYSIS has met ItS MG2 oblIgatIOns regardmg "broadenmg declSlon-makmg
mechamsms " The responsIbIlIty for program ImplementatIon has been decentralIzed and authonty
devolved to the RFO WIth the full staffing of the RFO, the respectIve roles of the RFO and
Headquarters office are bemg defined and clanfied With a wntten MOD to be concluded thts commg
August Most Importantly, KatalYSIs semor management has been freed from unnecessary or
mappropnate field responsIbllItles Leadershtp has been "depersonalIzed" as standardIzed
admimstratIve and techmcal support structures have been set m place at the RFO A management
team has been set m place to reVIew ISSUes and to make deCISIOns, thus replacmg the ad-hoc process
that used to eXIst

The transItIOn In funcnonal relatIonships, both for KatalysIs and for ItS Partners, has been awkward
and at times dIfficult Everyone, at all levels, IS strugglIng to accommodate thts change In

5 "Commumty Bankmg - A Case Study' SEEPlKatalYSIS, August 1994
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TABLEt
KATALYSIS DOCUMENTAnON

DOCUMENTS IN DIP
• Beyond the Annual CampaIgn
• Perfectmg the AllIance VIable Fundralsmg
• VIdeo The Katalysls PartnershIp
• SEEP CommunIty Bankmg Study
• Katalysis Focus Quest
• Katalysis PartnershIp Grants Management

Manual
• Fmancial Management Trammg Manual
• MId-term EvaluatIon

ADDITIONAL RELEVANT DOCUMENTS
• Partners

Partner PolICIes and Standards
MIcrocredIt Program Cntena and Standards
Commumty Bankmg Reportmg Format

• Board
Board Member Resource Manual
Board Model and RecruItment

• StrategIc Plannmg
Busmess Plan for KatalysislUSA
Busmess Plan for KatalysislHonduras
RFO Annual Programmmg Format

• Trammg Matenals
Partner FundraIsmg
RFO Reportmg and OrganIzatIOnal Learnmg

• Donor EducatIon
PartnershIp Journey Tnp Book
PartnershIp Journey Tnp Report
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orgamzatIOnal structure where the RegIonal Field DlTector - not the PreSident - IS now the "pomt"
person for Partner relatIOns Both Partners and Katalysls staff have had to develop new attitudes
and learn new habits to ensure that the essence ofpartnership IS not overshadowed m the evolutIOn
ofstructures and roles Based on both staff and Partner comments, new relatIOnshIps between the
RFO and the Partners have slgmficantly Improved after an Imtlally stramed penod However,
Partners remam concerned that the relatIOnslnp has become too dlTectlVe and less consultatlVe ThIs
IS a sensitive area that Will contmue to requITe attention to ensure that the orgarnzatlonal structure
(and partnership) IS not undermmed 6

2 1 4 Governance

Dunng the grant penod, Katalysls successfully strengthened ItS governance through a restructunng
of the Katalysls Board ofDirectors that has enhanced oversight and proVided strategIc directIOn
Among the key changes, board memberslnp was broadened beyond Cahforrua to mclude not only
busmess contacts but also finanCial, mlcrocredlt, and development expertise as well as government
and fundmg connectIOns A total of SIX new members, three more than were called for m the DIP,
were added bnngmg the total number of Board members to 16 (mcludmg the directors of the SIX
PartnerorgarnzatIOns ) The committee structure was broadened to five committees -- the Executive
Committee, Board Development Committee, Fmance Committee, MarketmgIFundralsmg
Committee, Program Committee, and the Partner Dlfectors' Board

The reorganized Board has been m eXistence for only a short tIme Nonetheless, the Import ofthe
new model can be seen m the pro-active role bemg taken by Board members through thelT
partiCipatIOn m the workmg committees Input regardmg the development ofthe capital loan fund,
the legal status of the RFO, deSign of performance mdlcators, and cntena for Partner selectIOn are
a few ofthe areas mentioned by staffand board members where the Boardhas been actIve Member
expertise m mlcrocredlt and microfinance has been a particular asset m supportmg the new
realIgnment and helpmg Katalysls to refine ItS commurnty bankmg model Through the support of
the Fundralsmg committee, Katalysls has launched an aggressive fundralsmg campaign that has
been successful m attractmg new and drfferent pnvate sector donors With additIonal members, the
ExecutIve Committee has assumed a dIfferent level of oversight that has strengthened support
proVided to the PreSident Not only has the Execut1ve committee been expanded from three to nme
members but four of those members are also women, achIevmg gender balance

ReformulatIOn of the Board IS a slgmficant achievement that has had and Will have a strong and
poSitive Impact on Katalysls and ItS future directIOns OnentatIOn ofnew members, through the
development of a resource manual for board members, meetmgs With staff, and organization of
Partnership Journeys, has been well thought out and has contnbuted to the capacity of Board
members to assume theIr new responslblhtIes However, the focus on expertise m mlcrocredlt,
banking, busmess, and finance as the pnmary cntena for selectIOn has left the Board weak In

6 It IS Important to note that a conclUSIon ofthe MGl evaluatIon was that KatalySIS was too consultatIve It
appears the balance has now gone the other way The Issue concerns how' standards are 1J1lplemented as much as why
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southern NGO-related expertIse, specIfically In hands-on-lmplementatIOn or field expenence WIth
NGO partnershtps Four ofthe new members are consIdered by Katalysis to have NGO expenence
However, theIr southern NGO expenence IS lImIted WIth two more famIlIar WIth Northern NGOs
whIle another has worked WIth southern NGOs from the vantage poInt of a donor WhIle theIr
development expenence IS extremely valuable - espeCIally In balancIng the bUSIness expertIse of
other Board members -- KatalYSIS nonetheless remaInS weak In partnershIp and Southern NGO
expenence 7

DISCUSSIOns WIth Board members and staffsuggest that not all ofthe new members fully understand
the nature of Katalysls' partnershIps WIth southern NGOs GIven that partnershtp IS the core of
KatalySIS and IS Its strongest area ofstrategIc competence, a lImIted apprecIatIOn on the part ofthe
Board could undennme the development ofa "unIque" KataIYSIS mlcrocredit model The delIcate
SItuatIOn IS made even more sensItIve by communIcatIOn problems smce few ofthe northern Board
members speak SpanIsh and few of the Southern Partners speak EnglIsh

Partner Directors' Board

The Partner DIrectors' Board IS one of the new actIVItIes added to the reVIsed logframe The
establIshment ofthIS board further broadened decIsIon-makmg WIthIn the KatalysIs partnershIp and
overall enhanced governance The Partner DIrectors SIt on the Board WIth full representatIOn equal
to the northern representatIves As part ofthe Board restructurmg, the Partner DIrectors' Board was
formalIzed as a full commIttee that meets regularly ThIS status as a full commIttee has proVIded
the mechamsm for Partners to proVIde mput on Issues and proposed polICIes that dIrectly Impact
Partner orgamzatlOns and program planmng ThiS has mcluded the recruItment of the RFD,
selection ofnewPartners, approval ofservice fees for KatalysIs techmcal aSSistance, and relocatIOn
ofthe RFO to TeguCigalpa

In the VIew of Partner DIrectors, the Partner DIrectors' Board has served a useful venue for then
own InfOrmatIOn mterchange as well as reVIew ofpartnership-related Issues raIsed by KatalysIs staff
or other workmg commIttees Perhaps as Important, Issues raised by the Partners have heIghtened
InstItutIOnal awareness ofpartnershIp Issues from the Partners' vlewpomt StaffbelIeve that such
Partner partICIpatIOn has been a strength In ensunng good governance

2 1 5 Summary of recommendatIOns

The follOWIng recommendatIOns pertaIn to InstItutIOnal strengthemng ofKatalysis

• ReView the selectIon Criteria for new board members At least one replacement member
WIth expertIse In southern NGO development and partnershIp Issues should be recruIted to

7 KatalYS1S protested tlus observatIOn m an evaluation debnefing
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ensure the essence ofpartnerslnp IS not overlooked m the "move to vIsIon "8 It IS unreahstlc
and Imprudent to rely on two Board members (one the CEO) as the pnmary source of
expertIse m thIS area

• Document the Partnership model Katalysls IS encouraged to move forward m the already
eXIstmg plans to document a PartnershIp model for practItIOner's use At a mlmmum,
Katalysls should develop additIonal bnefing and/or strategic reVIews on the essence of
partnershIp and the ImplIcatIOns m POSitIOnIng Katalysls as a rntcrocredlt regIOnal network.
WIthout fuller understandmg of partnershIp (and NGOs) on the part of the Board and all
staff, Katalysls runs a real nsk of losmg the essence of the partnershIp perspectIve

• Update the commumty bankmg case study. The SEEPlKatalysls 1994 case study proVIdes
a good overvIew ofthe Katalysls commumty bankmg model that would be well worthwhIle
to update Such a revIsIon need not entaIl much effort and would reqUIre only the updatIng
ofInformatIOn The case study could be publIshed tn-house If sectIons were added on the
partnershIp dimenSIOn, the report could be dIssemInated as a "'state-of-the-art "findIngs
report

• Incorporate more systematic revIew by the CEO m the momtormg and reportmg ofthe
mlcrocredlt program. Katalysls has only very recently Introduced a systematIc momtonng
and revIew system that WIll faCIlItate strategIc planmng ThIS IS an Important and slgmficant
step However, the system presently calls for reports to be made avaIlable to the CEO as
requested WIth slgmficant changes brought to hts attentIOn as necessary Given the new
dIrections ofthis program, It IS nnportant that the CEO mamtam more consIstent review of
thIS program, at least for the near future

• PrOVide approprIate OrIentatIOn for staff m commumty bankmg or partnershlplNGO
ISSUes Not all staff are fully conversant (or comfortable) m both communIty bankmg and
partnershlp/NGO Issues For some Stockton staff, the ngor bemg mtroduced to the
commumty bankmg model IS new, for the RFO, the opposIte IS the case WIth some staffless
famIlIar WIth partnershIp and NGO Issues than WIth mIcrofinance In the first mstance,
Katalysls should conSIder orgamzmg a bnef two- to three-hour sessIOn to explam the
dynamiCS ofcommunIty bankmg, partIcularly the concepts ofsustamablhty and the analySIS
to be performed at each level At the RFO level, Katalysls should IdentIfy appropnate areas
for vanous staffto receive additIOnal trammgoronentatlOn onNGO management, financmg
strategies, and partnershIp methodology

8 KatalYSIS has outlmed Its strategiC VISIon for program reonentanon m a bnefing paper Move to VISion'
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2 2 Partner IDstltutlOnal capacity

2 2 1 Design and Implementation of strategic plans

Katalysls asSIsted each ofthe three Partners to develop a five-year strategic plan Lack ofpersonnel
made the effort began later than planned, It was only after hmng the MIcrocredit Program Manager
for the RFO In November 1996, that a senous effort could be InItiated The Mlcrocredlt Program
Manager first had to conduct an instItutional evaluatIon ofeach Partner, then work With the Partners
on strategic plans

At the tIme KatalysIs began thIS collaboratIon In 1997 ODEF already had a good plan (completed
In December 1995)because ofan mtenslve collaboratIOn With Katalysls to prepare the first busmess
plan, followed by trammg receIved (at Katalysls' behest) from COVELO However, CDRO and
MODE dId not have plans formulated With the ngor and speCIfiCIty deSIred by Katalysis TheIr
pnncIpal dIfficulty was artIculatIOn of how they Intended to achIeve theu goals KatalysIs'staff
tramed Partner staffand worked With them to produce strategIc plans (MODE In June 1997, CDRO
In May 1998) Each plan IS updated annually to reflect the progress of the preceding year and
expectations for subsequent years

The pnncipal benefit from planmng has been to focus the Partners' work schedules and resources
on achIeVIng the goals promIsed by contract With donors But the benefits denved from the planmng
exercIse have been much more comprehensIve than mere generatIOn of the strategIc plan
documents Katalysls and Its Partners developed better ways to work together, to deCIde who they
are, where they are gOing, and how they Will get there together The strategic plans served as the
bases for generatIOn of proposals for IDB/MIF, MIP and MG3, plus VIrtually every other actIVIty
WhIch the Katalysls and ItS Partners undertook The plans covered the gamut from general goals and
ObjectIves to speCIfic finanCIal projectIOns, which Katalysls helped turn mto speCIfic program
pnontles and fundmg needs

Contmued work IS planned to refine and update the strategIc plans, and to coordInate the work effort
accordingly NewPartners Will reqwre more effort from KatalysIs than the current Partners because
the latter are mmore ofa "mamtenance mode" than a "development mode" With respect to strategIc
plans In conclUSIOn, the KatalysIs effort was slow gettIng started but the results are very good The
Partners expressed appreCIatIon for the aSSIstance receIved and for the Improvement mmanagement
control

2.2 2 Fmanclal management and accountmg

At the outset ofMG2 the Partners had varyIng degrees ofshortcommgs WIth finanCIal management
and accountIng systems KatalysIs/Stockton proVIded some technIcal asSIstance at first, but the
pace accelerated slgmficantly once the RFO's Mlcrocredlt Program Manager was hIred HIS
summary ofPartner status and aSSIstance proVIded IS shown In Table 2, where "tramIng" pertams
to a formal venue and "technIcal assIstance" pertams to "one-on-one" or "on-the-job" assIstance
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DISCUSSIons With the Partners revealed great satIsfaction WIth KatalySIS' aSSIstance, no other foreIgn
donor or Partner helped these orgamzatiOns WIth thIS tOPIC In some cases the change has been
dramatic For example, MODE went from an madequate manual system to a more complete
computenzed system CDRO had a senous problem keepmg accounts current, but now IS able to
generate dally status reports much to the satIsfactIOn of donors These achtevements were made
poSSIble by mstallattOn of the FAS accountmg system under the dIrectIOn and aSSIstance of the
Katalysls Fmance DIrector CDRO completed ItS fIrst program audIt conducted by Peat MafWlCk,
Inc, as reqUIred by the IDBIMIF grant for the fIscal year endmg 30 September 1997 KatalysIs,
however, had to force the audIt by suspendmg grant dIsbursements untIl CDRO comphed ODEF
has been the most advanced Partner m Fmanclal Management and AccountIng, hence It has not
reqUIred as much techmcal aSSIstance as CDRO and MUDE

An example ofKatalysIs collaboratIOn WIth the Partners m the mIlIeu offInancial management and
accountmg IS the current effort to select, test, and mstall the SOFT Corporation's accountmg and
mtegrated portfoho management software The SOFT program Will replace the FAS program,
whIch both Katalysis and the Partners found to be defiCIent m IntegratIng accountIng With portfoho
management Full mstallatlon ofall network components and penpherals was completed at the RFO
m late 1997, the staff was tramed, and all parallel accountmg and portfolIo records are current
through June Fundmg from CGAP proVIded for those actIVItIes and for the mstallattOns at ODEF,
FAMA and PROCOMES At ODEF, the MIS dtagnostIcs have been performed, ODEF staffare m
trammg, the network components have been ordered, and full system tmplementattOn IS Immment
MIS speclahsts are currently bemg recrUIted for FAMA and PROCOMES, after whIch trammg and
ImplementatIon Will commence Fundmg for mstallattOn at MUDE and FAFIDESS WIll be
completed under MG3
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TABLE 2
TECHNICAL ASSISTANCE IN FINANCIAL MANAGEMENT

AND ACCOUNTING

PAR'l'NERFINANCIALSVSTEMSSTATtTSA.T ODD MUDE CD.RO
BEGINNlNG OFMG%
Inadequate mfonnatIOn and control I X X
Accounts not current X X
Inadequate mIcrofinance expenence I X X
Inadequate portfolIo management polICIes I X X
Inadequate computer eqUIpment X X
Inadequate computer software X I X X
TBAlNlNG PllOVIDEJ)BYKATALVSJ8
Fund accountIng* X X
Systems and admImstratIve control X X
StrategIc plannmg* X X
FInancial analYSIS X X
Fmanclal mdIcators* X X
Management and control of the Internal account X X
TECHNICALASSISfANCEPROVIDED BY
KATALYSfS -
System evaluatIOn X I X X
SpeCIficatIOn ofconsultant reQwrements X X X
Consultant pre-selectIOn X X
Software IdentIficatIOn and evaluatIOn X X
InstItutIOnal assessment X X X
StrategIc plannmg X X X
1lDf.ll.1'80BTAJNEl) /

Accounts current X X X
InstItutIOnal analYSIS completed X X X
StrategIc plan completed X X X
ImplementatIon of system momtonng X i X X
ImplementatIOn of reportmg system X X X

* Trammg proVIded by FundliClon COVELO m collaboration WIth Katalysis

2.2 3 Fund-ralsmg techmques

Dunng MG2 KatalysIs proVIded substantIal and sIgmficant fund-raISIng assIstance to the Partners
m the form of (a) trammg workshops, (b) prospectmg for funds and donor cultIvatIon, (c)
coordmatIOn ofdonor and Partner VISItS to each other's place ofbusmess, and (d) ongomg Partner
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consultations regardmg specIfic proposal development Surnmanes of these actIvItIes are
summanzed below

Trammg Workshops

Katalysls conducted fundralsmg and proposaVreport wntmg workshops for the Partners whtch
helped them Identify and respond to donor mterests, focus on Viable programs, and manage the
proposal wntmg process Partners also learned the necessity for bUlldmg workmg relatIOnships
With their donors and the Importance of provldmg regular feedback Workshops were also
conducted to educate and guide the Partners m more speCific activIties such as fundralsmg for credIt
funds, and fundralsmg and marketmg for microcredit mstItutIOns The result has been to enhance
the capacity of Partners not only to wnte proposals but also to Implement better projects

AdditIOnally, Katalysls conducted a workshop for the RFO and the dIrector ofthe HerencIa Verde
Center The workshop was deSignated exclUSively to deslgmng a sustamablhty strategy for the
Center The result was the formulatIOn of a five-year busmess plan With a framework for
tranSltIomng the programs Implemented With Katalysls mto long-range agncultural and trammg
activities Subsequently, Katalysls reviewed the busmess plan With ODEF and the RFO m provldmg
analySIS and further expenentlal trammg In focusmg on strategies for mcome generatIOn, the
development ofthe plan has been a referent expenence not only for Herencla Verde staff but also
for ODEF staff m then strategic plannmg

Prospectmgfor Funds and Donor CultIvatIOn

A Katalysls representatIve met With vanous US and European donors m search ofpotential fundmg
sources, With follow-up conducted by the Partners when warranted As a result of these meetmgs,
ODEF obtamed a three-year grant from MIsereor (Germany) MODE IS m the process ofsubmIttmg
a proposal to one of the fundmg sources, and ODEF and the KatalysIs RFO have been VISIted by
another European donor In lookmg for partnership-Wide funds, Katalysls has held ongomg
diSCUSSIOns With other donors such as UNDP and the Ford Foundation to obtam fundmg for
mstltutlOnal development activities that are not typically covered b' other donors All these
actIVItIes serve to heighten awareness of Katalysls as a Partnership network and of the mdl\ Idual
Partners

CoordmatlOn ofPartner-Donor VISlt~

The objeCTIve of orgarnzmg VISIts to Partners by donors, and Vice-versa, IS to famlhanze each With
the mission and actiVItIes ofthe other For example, a Katalysis representative accompamed Partner
representatives on VISits to Washmgton, DC, and New York City where numerous donors are
headquartered Katalysls faCIlItated the partiCipatIOn ofPartners In two MIcrocredit Conferences,
arranging opportumtles for Partners to meet With Donors and others key players m the IDlcrocremt
field Donor VISIts to each of the Partners were also arranged by Katalysls dunng MG2 As
Partners pomted out, the advantage of such Jomt VISits IS to observe first-hand the tools and
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techmques used by a northernpva m "donor prospectmg" and to gam a greater appreciation ofthe
concerns and Issues affectIng donors

Ongomg Partner ConsultatIOns Regardmg Specific Propo~alDevelopment

Katalysis contInues to work WIth the Partners In proposal preparation and In-country fundralSlng
The value of PartnerIKatalysls collaboratIOn on JOInt proposal development IS mamfested by the
process whIch produced the IDB/MIF, MIP and MG3 grant proposals The successful process for
each depended upon sound strategIc planmng, careful coordmatlOn of mformatlOn flow,
development of dependable programmatIc data by the Partners, and RFO staff mvolvement All
three proposals were ofstrategIc Importance for the InstItutIOnal development of the Partners and
for the advancement ofthe PartnershIp Network as a whole Furthermore, the process Itselfwas a
direct outcome and applIcatIon of skIlls trammg from and techmques learned In the resource
development workshops and consultatIOns

IntervIews WIth Partner representatIves In the course of thIS evaluatIon revealed unammous
appreCIatIOn and satIsfactIOn WIth the KatalySIS effort m fundraIsmg As the DIrector ofODEF put
It, "We could never have made these contacts and learned how to approach these donors WIthout
Katalysis " Moreover, Partners felt they had a better understandmg ofthe need for buddmg donor
relatIOnshIps, not Just fundmg arrangements

2.2 3.1 Partner~speclfic observations

Katalysis has successfully accomplIshed the fundraIsmg and mstitutIOn-bUIldmg goals establIshed
for MG2 Personnel In all three Partner orgamzatIOns have greatly Improved thelf knowledge of
donors (local and InternatIOnal), proposal preparatIOn skIlls, and project reportIng SkIlls Comments
on Partner progress and future needs follow

MUDE

MUDE has learned a great deal from Katalysls, and successfully followed up by submIttIng
proposals and obtammg fundmg from Rotary Clubs (both local and mternatIOnal) Additional
fundmg IS under consIderatIOn from these sources, as well as byCathohc RehefSeTVlces (CRS) and
Plan InternatIOnal Although slow madaptmg the finanCIal dIsclplme and mdlcators to satisfy some
donors, MUDE has recently made SIgnIficant progress MUDE (as well as the other Partners) stIll
needs more local fundmg and access to funds for operatIOns and commumty bank credIt MUDE
also reqUIres substantive support m overall mstItutlonal development that may reqUIre addItIonal
fundmg beyond what Katalysls can currently support

ODEF

ODEF has done a very good Job In follow-up and "posltIOmng" WIth funders as eVIdenced by
success In secunng MIP, MIF, and funds for HerencIa Verde More fundmg IS stIll needed for credIt

14



and specIal projects such as developmg momtonng and evaluatmg programs and formulatmg
strategIes for "credIt plus" actIvItIes -- especIally those related to agncultural credIt and enterpnse
marketmg

CDRO

CDRO has shown enthusIasm for fundraIsmg assIstance as eVIdenced by a 32-person turnout for one
fundraIsmg workshop The mterest m trammg reflects not only eagerness to learn, but also a
contmuous rotatIOn of personnel wIthm CDRO whIch necessItates repetItIon of the same tOpICS
The agnculture program has been relatIvely more successful m secunng fundmg VIa proposals than
has the Women's Program due to staff contmUlty, program focus, and the admIrnstratIve and
program structure of CDRO Future fundraIsmg needs mclude greater emphasIs on trammg
personnel assocIated With the Women's Program to IdentIfy fundable projects and prepare
proposals Regardmg the CDRO approach to commurnty bankIng, more support IS needed m the
mstItutIOnal development of systems appropnate to sustam a poverty alleVIatIon model m peer
lendmg

2.2 4 Reportmg procedures and Impact analySIS

As WIth all other project actIVIties, Partner use of reportmg systems and morntonng and evaluatIOn
tools must be seen from two pomts m tIme -- before and after the completIOn of the microcredit
team that followed the ShIft to the PEBD focus From the onset ofMG2, Partners faIthfully reported
on the mdIcators reqUIred under MG2 However, as noted m the mId-term evaluatIOn, the
measurement of these achIeved goals has been an ImpreCIse endeavor The pnncipal dIfficulty m
reportmg has been the aggregatIOn ofmeasurements from dIfferent Partner orgarnzatIons who have
slIghtly dIfferent methodolOgIes and mterpretatIOns of the measurements NeIther terms nor theIr
forms of measurement were clearly defined at the onset of MG2, contnbutmg to problems m
countmg and a lack of urnformity m reportmg 9 These problems were noted m the MId-term
EvaluatIon FollOWing the evaluatIon, KatalysIs made an effort to Improve the quantItatIve
mformatIon obtamed from the Partners, but the effort was only partIally successful Furthermore,
KatalysIs felt a need to mamtam conSIstency once the reportmg had begtm, forcmg contmuatIOn of
eXIstmg methodology As a consequence, there have been no substantIve changes m these USAID
formats smce the mId-term evaluatIOn

Followmgthe completIOn ofthe microcredit team, substantIve changes and dramatIC Improvements
m mIcrocredlt reportmg and momtonng have been made that have greatly affected Partner
procedures New reportmg standards based on mdustry-approved performance mdIcators were
mtroduced m the first quarter of thIS year and have now been used for two quarterly reports In

9 'flus observation IS based on a readmg of the MId-term evaluation KatalySlS has refuted th1s statement ffiSlsttng
that pams were taken to develop and commUnIcate terms to partners' Iftlns IS the case, the dIfficulty IS understandmg
why stronger efforts weren t made to achIeve umfomnty on at least a few mdIcators, especially after the recommendatIOns
from the MId-term evaluatIOn
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these reports, Partners prepare a full financIal performance report WIth narratIve (more than 120
Items) that IS m tum submItted to the RFO The mformatIOn IS then used by KatalysIs to assess the
effectIveness ofPartners' work WIth theIr chents WIth these findmgs, KatalysIs adjUSts the techmcal
asSIstance needed by the Partner for the next quarter and IdentIfies changes for management by the
Partner and the RFO Reports are further reVIewed by the Mtcrocredlt SpeCIalIst (Stockton) who
prepares consolIdated reports for donor reportIng and, as necessary or requested, submIts reports to
the PreSIdent ofKatalysls

The methods are very complete and more than adequate for momtonng progress and planmng of
follow-up techmcal assIstance In mlcrofinance although less appropnate In overall orgamzatIOnal
management and governance As traImng In the use ofthese systems has Just begun, It IS too early
to evaluate ItS effectIveness at thIS pomt However, based on partner comments, the tralmng that
has been proVIded has been practIcal, well-delIvered, and appropnate Partners have, however, faced
difficulty m collectmg the level of mformatIOn reqwred as theIr reportmg systems were not
establIshed to track all the mdlcators now bemg reqUITed The SItuatIOn for ODEF IS a bIt dIfferent
smce ODEF now has a full-time Mlcrocredlt Consultant (funded by the IDB grant sohclted by
KatalySIS) who has recently Implemented a very sophIstIcated sectoral portfoho management
system

As part of the reportmg process, Katalysls has deSIgned and Implemented an evaluatIon dIagnostIC
guIde "Guia de Dlagn6stIco" WIth the findIngs used for dISCUSSIons WIth Partner dIrectors over
management ImplIcatIons and trammg needs ODEF recently Implemented an mternal evaluatIon
oftheIrpromoters' knowledge ofcommumtybankIngmethodologIesand reportIng parameters The
evaluatIOn tool captures cntlcal mfonnatlon necessary for assessmg promoter effectIVeness

Impact analySIS

At the start ofthe fiscal year, KatalYSIS began a process ofdata collectIon that WIll eventually enable
the program to measure chent Impact In a quahtatIve and quantItatIve framework ThIS Includes
two levels ofanalYSIS, one at the Partner level and the second at the program (KatalysIs level) The
framework IS based on a process ofpractItIoner-led assessment tools bemg pIlot-tested WIth ODEF
under the auspIces of the SEEP network RFO and ODEF staff partICIpated In thIS Impact
assessment and hope to eventually extend these Impact tools to other members of the KatalySIS
partnershIp IntegratIOn of Impact analySIS as a part ofKatalysls' own InformatIon database IS an
Important and long overdue step

Based on comments from ODEF and RFO staff, the tramIng proVIded by the SEEP representatIves
was mvaluable, provldmg onentatIOn to both quantItatIve and quabtatIve research techmques The
model prOVIdes for testmg ofboth chent and non-chent and generates mformatton on Impacts at the
mdlvIdual, household, and enterpnse level Fmdmgs demonstrate the poSItIve Impact ofcommunIty
bankIng and chent trammg WIth chent enterpnses beIng SIgnIficantly larger and generatmg greater
profit than non-cbents Chents reported Increased saVIngs and Improved household Incomes
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ODEF staffhave used these learmngs regardIng enterpnse development to refine traImng provIded
chents and to POint to other support necessary to asslst women m these endeavors The mam
lImItatIOn noted by staff(and reflected mthe SEEP study) was the lImItedtIme avaIlable for traImng
and follow-up For many ODEF staff, these SkIlls were new, espeCIally those m focus- group and
m-depth mtervIewmg and m the mterpretIve analYSIS ofdata

The SEEP-sponsored study was a test applIcatIOn of economIC methodology to mIcroenterpnse
development WIth ODEF bemg one of only two orgamzatIOns m the world selected SelectIon of
ODEF for the test applIcatIOn IS hIghly vlSlble m the NGO commumty, and therefore Imparts
recogmtIon, legItImacy, and an aura ofsuccess to the KatalysIs/ODEF approach Once the study has
been completed (a second round ofdata collectIon IS reqUIred), KatalysIs and ODEF WIll apply the
methodology to a larger survey sample In addItIOn, KatalysIs plans to share the methodology WIth
other Partners for use In theIr programs, eIther as a full replIcatIon ofthe SEEP methodology or an
adaptatIOn ofcertam aspects However, the exerCIse IS costly m terms ofdemands on Partner staff
For such methodology to be mstItutIOnahzed, more effort WIll be reqUIred to adapt the methodology
to the realItIes and resources ofPartner orgamzatIOns Nonetheless, It IS Important that KatalysIs
mstItute some form of Impact assessment

In reference to the agncultural program, the RFO Natural Resource Manager conducted evaluatIons
of the three Partners' MG2 programs m AGTE m 1998 10 These reports served as a pnmary
mformatIOn source for the AGTE program evaluatIon herem The evaluatIOn conductedby the RFO
Natural Resource Managerwas collaboratIve mnature because It was denved from contmuous work
WIth the AGTE staffs for each Partner dunngthe five years ofMG2 The conclusIOns reached m
that evaluatIOn have been confirmed by the current MG2 final evaluatIOn

2 2.5 Partnership exchanges

The nature ofpartnershIp exchanges has evolved over the course ofMG2 lnttIally, such exchanges
were one-on-one VISItS between Partners Later, these shIfted to group trammgs where Katalysls
IdentIfied the tOPIC and organIzed the tralmng Many ofthese exchanges over the last year focused
on the development and strengthemng offinanCIal and mIcrocredtt management systems through
speCIfic tramIng of finanCIal staff or bnefings of ExecutIve DIrectors By all accounts, these
trammgs have been well orgamzed, some subcontracted to the Covelo FoundatIon, and have helped
Partners to develop and refine theIr mIcrocredIt methodolOgIes Such formahzed traImngs are cost
effectIve on a group baSIS whIle the use ofspeclahsts such as Covelo to conduct the trammg enables
Katalysls to meet broader trammg needs of Its Partners WIthout haVIng to mamtam a costly cadre
of ItS own staffor to mvest scarce resources m matenals development More recently, as Partners
have matured In therr program development, there has been a resurgence ofPartner Interest In one
on-one VISIts as a means to learn more specIfic aspects of fellow Partner programs

10 Fmal Evaluations ofMG2 AGTE Programs Leo AlvarezlKatalysls 1998
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Partnerslnp exchanges have had clear Impact and are valued by all Partners As descnbed by one
partiCipant, the value of these exchanges hes m the exposure to new Ideas and the opportunIty to
share expenences With other peer mstltutIOns With the bond ofpartnership provldmg the context for
free and open dIScussIon Each Partner CIted specIfic examples ofleammgs from formal exchanges
that they had Incorporated m strengthernng theIr programs as well as the benefit of mformal
dtscusslons at sernor management levels However, such exchanges have for the most part been
bmited to sernor management or financIal staff and have not mcluded field staff Beyond an
exchange VISIt on natural resource management, there has been very hmIted use of partnershIp
exchanges on strengthernng field Impact

Partners are eager for such exchange OpportuDltIes to be extended on a broader basIS as they see It
as a way to enhance theIr staffcapaCIty Thlm observatIons on the utIlIty ofsuch trammg are shared
by RFO staff GIven theIr own tIme constramts, RFO staff VIew partnershIp exchanges as a cost
effectIve and effiCIent tool for strengthenmg techmcal tramIng, espeCially m communIty bankmg
methodologIes, and have begun to Identify optIOns for extendmg and financmg such opportumtIes
When asked, Partners saId they mIght pay a fee for such exchanges Ifa faIr cost-shanng mechamsm
could be IdentIfied However, there IS also a challenge m balancmg such requests Without It
becommg a burden to Partner hosts Partners With stronger programs can III afford to mount such
exchanges on a regular basIS unless some means IS IdentIfied to compensate theIr staff and offset
resource costs when VISitS extend beyond InitIal fact-findIng As noted by one such Partner,
effective organIzation by Katalysls m structunng and deSignIng such VISitS could aVOId their bemg
perceIved as an onus It should be a "WIn-WIn" SItuatIon as "somas hermanos en fa busqueda" [We
are brothers m the search]

2.2 6 Summary of recommendatIOns

The follOWing recommendatIons pertam to mstItutIOnal needs ofall Partners

• PrOVide contmued techmcal assistance m financial management and accountmg To
ensure the effectIve use of these systems, KatalysIs should proVIde contmued technIcal
aSSIstance m helpmg the Partners (a) proVIde tImely and reltable mformatlon, and (b) refine
their credit pohcles As a corollary to thIs, Katalysls should ensure that Partner Directors
and Program Managers have suffiCIent understandmg offinancial and communIty bankmg
IndICators to partICIpate In strategIc declslon-malang and oversight For promoters, such
techrncal assistance concerns trammg m the mOnItonng of finanCIal IndIcators With regard
to the sustamabdIty of commumty banks as mdIcated by savmgs and loan growth, default
rates, etc ODEF has made a first step m developmg a "promoter skIlls test" that would be
worth replIcatmg by other Partners

• Develop mODJtormg and reportmg systems that facilitate strategic planDJng As part of
the mOnItonng and reportIng system, Katalysls should asSiSt Partners m the development of
mternal management mformatlon systems It IS Important to develop a senes of one- page
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reports for each staff level that hIghlIght data reqUired for decision-makmg DecisIon
mala.ng, based on a monthly analysIs of these reports, needs to be mcorporated mto the
responsIbIhhes of staff Regardmg Impact analysIs, KatalYSls IS encouraged to follow-up
as soon as poSSIble on the applIcatIon of the SEEP/ODEF expenence WIth other Partners
Katalysls need not walt untIl the methodology IS finalIzed to sensItIze Partner staffto Impact
Issues and to Implement a trIal versIon ofthe ongmal methodology Based on the comments
ofODEF and RFO staff, the prelImInary teStIng IS valuable In and ofItselfas a learnIng tool
on commumty bank operatIons and member Impact

• Momtor the use and ImplementatIOn of five-year strategic plans The development of
strategIc plans as an output of the proposal preparatIon workshop was clearly a formatIve
step for all Partners GIVen the dynamIC nature of all Partner programs, Katalysls IS
encouraged to repeat thIS workshop and/or to proVIde contInued reVIew and aSSIstance
through the RFO or the Katalysls Resource Development DIrector

• Develop a strategy for fee-for-servlce Partnership exchanges In addItIon to general
mformatIOn shanng, PartnershIp exchanges offer the opportunIty for targeted and mtenslve
cross-tralmng However, to aVOId abuse and to ensure faIr compensatIon, Katalysls and Its
Partners should IdentIfy means to systematIze these exchanges for more formally structured
tralmng under the auspIces and dIrectIon of the Commumty Bankmg Coordmator, so they
are clearly more thanJust general mformatlOn-shanng VISItS Exchange VISItS should also be
encouraged for non-management staff such as promoters and program coordInators

30 FIELD IMPLEMENTATION

3 1 Agriculture trammg and extensIOn (AGTE)

MIdway through MG2 Katalysls modIfied ItS techmcal focus such that agnculture and appropnate
technology (AGTE) support WIll be excluded from future programs II RecommendatIOns for
Improvement m these are therefore moot from the pomt ofVIew ofKatalysIs, but hopefully useful
for the two Partners (eDRO and ODEF) who have elected to contInue agncultural programs on
theIr own

The AGTE component ofMG2 conSIsts ofprograms Implemented directlybythe three Partners WIth
support from Katalysls Program components are lIsted below, WIth the caveat that Partner
partICIpatIOn was neIther unanImous nor equal In level ofeffort

11 KatalYSlS Focus Quest 1996
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• ConservatIOn Agriculture and Environmentally Sustamable Practices ThIS component
mcludes general trammg m sustamable agnculture such as SOli conservatiOn, soil fertIlIty,
and other productiOn-onented tOPICS

• Appropriate Technologies SpecIfic programs Include chefina or lorena cookIng stoves,
solar box cookers, and food preservation

• Partner ImtIatJves ThIs component Includes speCIfic programs requested by the Partners
whIch do not fit mto the previOUS categones -- orgamc gardens (all Partners), reforestatiOn
(CDRO), and agncultural credIt (CDRO)

• Eco-Nomlcs Bndgmg Fund An allIance WIth Seeds of Change, a New MeXIco
orgamzatiOn, was mtended to promote farmIng USIng tradItIonal methods

The MG2 MId-term evaluatIOn revealed exceSSIve fragmentatIon of AGTE funds In CDRO,
resultIng In termmatIOn of fundIng support from MG2 and reallocatIOn of unspent funds to
communIty banking (PEBD) MUDE elected to do the same Whereas CDRO contInued ItS AGTE
program by substItutmg other funds, MUDE termInated AGTE programs altogether

3 1 1 Katalysls techDical assIstance

From the outset ofMG2 Katalysis/CalIforrna stafftraveled from Stockton to aSSIst the Partners WIth
general support such as planmng and fundraIsmg After establIshmg the RFO and hmng the Natural
Resource Program Manager (November 1994) Katalysls dramatIcally mcreased the level of
techmcal aSSIstance proVIded mAGTE The techmcal aSSIstance IS categonzed (Table 3) as trammg,
techmcal asSIstance, project momtonng and follow-up, orgamzatton ofpartnershIp exchanges, and
project evaluatIOn The "Techmcal TramIng" category pertaInS to a fonnal venue whereas the
"Techmcal ASSIstance" category pertaInS to "one-on-one" or "on-the-Job aSSIstance
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TABLE 3
KATALYSIS ASSISTANCE IN AGTE ACTIVITIES

TRAININGACTIVITIES ODEF MUDE CnRO
SustaInable agnculture (SoIl conservatIon, cover crops, X

i
X X

orgaruc fertIhzers and pestiCIdes, harvestIng seedIng,
gardens) I
EnVlfonment and conservatIon (Envlfonmental educatIon, X I X XI

small watersheds, waste management, natural resource
management)
Appropnate technology (BasIc educatIOn) X X
ReforestaTIon (Seed collectIOn, plot development, plantation X

I
X

management, nursery management) I

Development of teachIng matenals X X X
Planrung (process, content and format of plans) X I X X
Agncultural extensIon X X
TECBNICALASSISTANCE
All MG2 Components X X X
SelectlOn ofnew hIres for extensIOn X X
EvaluatlOn of eXlstmg programs X X X
Program budgetmg X X X
Development of program busmess plans X
PROJECT MONlTOlUNG AND FOLLOW-UP X X X
PARTNEItSBlP EXCHANGES X X X
PROJECT EVALUATION . X X X,

Accordmg to the Partners, the aSSIstance receIved was excellent m all respects once the Program
Manager was hued m November 1994 The Program Manager made penodic ViSIts to each Partner,
accomparued the extenslOrusts to nearly all of their work Sites, and met With the maJonty of theIr
clIents Among hIS contnbutions, he was able to proVIde suggestIOns for Improvement ofprogram
delIvery, orgaruzatlOn ofwork, and problem resolutlOn His work With the Partners has been m all
respects exemplary of how techrucal asSIstance should be proVided m a partnershIp framework
Pnor to hmng the Program Manager, Katalysls could not proVIde much technIcal help With AGTE

Katalysis supported the Partners by obtalmng counterpart funds and other donor funds whIch were
dedIcated to AGTE (Table 4) However, there IS no expectatIOn that Katalysis Will aSSIst the
Partners to obtam more agncultural program fundmg due to the change m KatalySIS focus It must
be emphaSIzed that MG2 funds have been an Important and necessary mput mto development ofthe
Partners' agncultural programs WIthout these funds MUDE would not have had an agncultural
program, and now has none But CDRO and ODEF are dedIcated to contmue m agnculture, and are
WIllIng to allocate other donor funds to mamtam the programs
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TABLE 4
COUNTERPART FUNDING FOR AGTE PARTNERS (US $)

FUNDING SOURCE ()J)E'F CDBO MUDE
MAZON A JeWIsh Response to Hunger 12,500 7,000 I 5,000
Food Industry CampaIgn Agamst Hunger 80,000 I

Food for All 14,000 10,000
Angelica FoundatIOn 5,000

VIDA* 659,340

Aurora Fund 5,000

Share Our Strength 15,000
Internanonal FoundatIOn I 25,000
The Monah Fund 75,000
Wallace GenetIC 15,000
Atkmson FoundatIOn I 5,560
ConservatIOn Food and Health 10,000
Total 776,840 122,000 25,560

*Not technIcally counted as counterpart fundmg, but nevertheless part of AGTE donor fundmg

3.1 2 QuantItative mdlcators ofPartner achievements

All of the Partners exceeded MG2 goals for the years they partICIpated (Table 5) Although the
MG2 MId-term evaluatIOn descnbed dIfficultIes WIth definItIOn of terms, categonzatIOn of
actIVItIes, and mterpretatIOn of numbers, few of these Issues were resolved and reportmg
methodology contmued unchanged As mentIOned preVIously, Katalysis made an effort to Improve
data collectIon, but was sImultaneously commItted to mamtammg contmUIty In the quantItatIve
measures once MG2 reportmg had begun However, It would have been helpful and instructive for
the second halfofMG2 as well as future projects IfKatalysis had documented specIfic measurement
Issues and suggested Improvements
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TABLES
QUANTITATIVE INDICATORS OF AGTE GOALS AND OUTPUTS

ODEF PROJECT <ri»als I Outputs
ACTMTV

1994 1995 1996 1997 1998 Total
No of sustamable I 7/70 17/42 I 18/30 19/71

I
21/28 82/241

I

agnculture workshops

No of participants m 56/l762 129/415 I 137/270 1451521
I

168/175 635/3143
sustaInable ag workshops I
No of orgamc gardens 39/122 40/52

I
41/52 42/46 ! 43/l8 205/290

establIshed
I

No of partiCIpants traIned m 205/995 210/266 2151188 220/442 2251111 1075/2002
orgamc gardens
No of energy-effiCient 7/19 9/38 I 10/17 10/17

I
10/8 46/99

tramIng actiVItIes I

No of partiCipants m energy 120/237 180/448 I 200/149 210/149 210/65 920/1048
traImng actiVities 1

No of food processmg 18/53 18177 I 20/44 20/52 20/4 96/230
tnumng actIvities
No of participants m food I 108/307 108/823 120/364 120/290 120/50 576/1834
processmg traImng

MUDE PROJECT ACTIVITY Goats f Outoots
1994 1995 1996 Total

No ofappropnate tech workshops 4/8 9/53 15/19 28/80
No of appropnate tech traInees 30/29 135/386 240/187 405/602
No of orgamc gardens estabhshed 10/3 10/38 20/37 40178
No of orgamc garden tramees I 30/30 521160 105/257 187/447

cnRO PROJECf ACTIVITY Goals IOuQJuts
1994 1995 1996 Total

No of sustamable ag workshops for ag leaders 1/5 2/7 2/9 5/21
No of a~culture leaders tramed 0/57 0/193 40/149 40/399
No oftrammg seSSIons by agnculturalleaders 2/6 2/77 3/66 7/149
No of partIcipants traIned m sustaInable I 60/200 601550 90/532 210/ 1282
agnculture by agnculture leaders I

No of reforestatIon proJects 3/13 2/3 2/3 7/19
No of reforestatIOn beneficlanes I 01 1429 1333/62 0/1589 1333/3080
Amount ofagncultural credit granted US$ I $4 300 $4 300 $4,300 $12900
Number ofag credIt beneficlanes : 5 10 12 27

Source Alvarez L Fmal Evaluanons of MG2 AGTE Programs for ODEF, CDRO MUDE 1998

The quantitatIve mfonnation reported herem suffers from an absence of"partIcIpant trackmg" such
that mter-year compansons and the project total are probably maccurate For example, a partICIpant
could be tramed m orgamc gardenmg one year, but actually start a garden two years later
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Conversely, a partICIpant mIght cease gardemng after the first enthusIastic year For ODEF, the
data suggest that 290 gardens were started as a consequence of trammg 2,002 partIcIpants, WhIch
amounts to an effectIveness rate of about 10% But these figures are merely a summatIOn of the
annual figures, WhICh counts only whether a partICIpant tramed dunng one calendar year started a
garden the same year Whether 10% IS good or bad IS not the Judgment bemg made herem, the
problem IS that WIthout partIcIpant trackmg It IS not known what the effectIveness (Impact) IS at the
end ofthe five-year project IfpartICIpants do nothmg WIth what they have learned, the mdIcators
regardmg numbers oftraImng seSSIons and attendees are only partIal mdIcators ofproJect Impacts
In fact, both ODEF and CDRO track mdividual partIcIpants, but the MG2 DIP does not reqUIre such
reportmg and hence It has not been done The momtonng technIques used m MG2 dId not go far
enough to SpeCIfy vahd mdicators

3.1.3 General findmgs

The sectIOn begms With a dIScussIon of Issues common to all (a) Seeds ofChange, (b) Solar box
cookers, (c) EstImatIOn ofprogram Impacts, (d) The agncultural development model, and (e) Cost
effectIveness and IS followed by a bnefdIScussIon ofmdlvldual Partner achIevements

3.1 3.1 All Partners

Seeds ofChange A subcomponent ofAGTE tItled the Fondo Economlco EcologlCO (Eco-Nomlcs
Bndgmg Fund) was set up under an allIance WIth Seeds ofChange - an orgamzatlon based m New
MexIco The ObjectIve of the program was to promote farmmg usmg tradItIOnal methods, whIch
were perceIved to be more sustamable than modem methods Seeds of Change was to proVIde
technIcal assIstance m seed productIOn, harvestmg, processmg and marketmg The mtentIOn was
that Seeds ofChange would guarantee purchase ofall seeds that met quahty standards Although
ODEF, CDRO and BEST began workIng WIth farmers usmg a combmatIon ofdemonstratIOn plots
and farmers' plots, Seeds ofChange dId not proVIde the promIsed asSIstance SImultaneously there
was some reSIstance by farmer partIcIpants m adoptmg the new technology, plus lack of financIal
resources on the part of the Partners and the farmers to do the Job correctly As 11 turned out the
program was too ambItIouS gIven the resources avaIlable In the absence ofa guaranteed market for
seed, some producers opted to sell fresh produce m local markets The pnncIpal reason for faIlure,
however, was lack of support from Seeds of Change

Solar box cookers The solar box cooker component ofAppropnate Technology was vIewed at
the outset as a "pdot program" In spJte of pOSItIVe expenences gleaned by KatalysJs and the
Partners from other orgamzatIons and other locatIons m the world, and m spIte of Imtlal Partner
enthUSIasm, Jt faded In the Partner programs m Guatemala and BelIze PartICJpants would not
accept It as an alternatIve cookIng method What appears to have been mlssmg on the part of
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Katalysls and Its Partners was pre~testIllg the social acceptablhty of the methodology before
embarklOg on the project 12

AgrIcultural development model ODEF and CDRO have elected to contmue thelf agncultural
development programs III spite of Katalysls' exit Both Partners have adopted a low-mput, labor
surplus, production-for-consumptIOn development strategy due to the condItions they face-lack
ofcapital, low mcomes, low wages, and vlliages remote from markets The strategy has also been
"reductlomst" m nature, meamng that development programs deal With parts of the agncultural
system m heu of the whole The MG2 proposal never exphcItly stated what the agrIcultural
development model IS or should be, but It IS Imphed VIa program deSIgn ThIS strategy has been
forced because ofconstramts on capital avaIlabIlIty and hence credIt for agnculture, there sImply
has not been enough money to purchase lOputs such as backpack sprayers or ImgatIOn eqUIpment
The consequence ofthe strategy IS marglOal technologtcalimprovement ofsystem parts which, by
themselves, do httle to Improve the economic conditIOn of partICIpants The Partners need to
reassess the effectIveness of the model they are followmg With respect to economIc Impact and
finanCIal sustalOabIhty A more Viable alternatIve might be to focus on fewer partiCIpants, provIde
credIt to purchase the lOputs needed to substantIally lOcrease productIon for market sale, and thereby
generate enough cash to repay loans By the latter model It mIght be pOSSible to break out of a
condItion of stagnant subSistence, albeit for fewer partiCipants

ODEF hasJust receIved approval offundlOg from the lOB which Will be used for capital lOvestment
m agnculture, hence thIS Will be an appropnate time to formulate and test a new development
model Chent selectIon Will be a cntIcal part of the model because certam cntena Will have to be
met, such as suffiCient land base, secunty of land tenure, water supply for ImgatIon, and access to
markets

EstimatIon of program Impacts None of the Partners have Implemented data collection for the
purpose of estImatlOg the economIC and SOCIal Impacts of agrIcultural programs Basehne data
about the partICIpants and theIr communIty should be collected at the begtnmng ofthe program and
at regularly-scheduled lOtervals thereafter Methodologies and approaches used III the SEEP Impact
study of ODEF's commumty bankmg program mIght yIeld leamlOgs that could be adapted for
estimatIOn ofSImIlar Impacts m agncultural programs Data collectIOn for Impact estImatIon would
SImultaneously permIt tracklOg partIcIpant progress over tIme It IS Important to know the rate of
chent progress m order to know the program cost ofgettmg hImlher there

Economic effiCiency Development donors have become mcreaslOgly cogmzant of the need to
aclueve economIC effiCIency m the dehvery of development servIces, mcludmg microenterpnse
development Although measures ofeffiCIency differ according to the type ofservIce proVIded, the

12 It IS unportant to note that the two team members sharply dtsagreed m the assessment of this program Dr
Parks feels strongly that degree ofexperunentanon IS necessary m the apphcanon ofnew technolOgies Wlule agreemg With
the Importance ofexpenmentatlon, Dr McCommon feels such technology dtssemmatlon IS typically preceded by SOCial
acceptance and markenng surveys
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general approach IS to calculate the rate of return on mvestment when the appropnate figures are
avaIlable Many development projects do not generate quantIfiable benefits, however, and therefore
employ an alternatIve measure known as cost effectiveness Cost effectiveness IS defined as the cost
ofachIevmg a specific obJective, whIch can be expressed on a per capIta basIS or program basIS
In health programs, for example, the average cost per person Irnrnumzed would be a measure of
effiCiency, as would the average cost per person ofcontrollIng malana m an area

Smce the benefits of the agncultural programs Implemented by the Partners are not readIly
quantifiable (e g, soIl conservatIOn, orgamc agnculture), the appropnate program effiCiency
measure IS cost effectIveness ODEF reports, for example, that the average cost ofprovIdmg one
partICIpant WIth agncultural extensIon and trammg servIces for one year IS approxImately US$62
ThIS figure IS obtamed by diVIdmgtotal agnculture program cost by the total number ofpartICIpants
The dIfficulty herem IS lack ofstandard reference pomts from year-to-year to enableJudgment about
whether or not It was worth the expendIture If It IS known that a farmer Implemented soli
conservatIOn technology on three hectares ofland WIth one year ofextensIon asSIstance, the average
ofabout US$21 per hectare gtves us somethIng toJudge SImllarly, If It took three years to mduce
that ImplementatIon, the cost per hectare tnples ODEF therefore needs to Identify carefully the
outputs per urnt ofexpenditure so that donors canJudge the effiCIency

3.1 3.2 Partner-specIfic findmgs

ODEF

ODEF has done a good Job m AGTE Participants and tram10g tOpiCS have been appropnately
selected, rapport between ODEF extenslOnIsts and particIpants IS excellent, and the ODEF staff
demonstrates dedIcatIon and competence VISitS to partiCIpant commumtIes revealed high
participant enthUSiasm and apphcatlOn of technIques learned

Dunng the course of the five-year program, however, the pnnclpal source of funds for agnculture
programs and HerenCIa Verde - the new agncultural trauung center - was temporanly suspended
by the pnnclpal donor, the Fundaclon Hondureiia de Amblentey Desarrollo VIDA (VIDA) Funds
from VIDA, Katalysls, ODEF and other sources were pooled to operate techmcal traInIng programs
at the Center once the phYSical Infrastructure was m place Unable to contInue finanCIal support of
programs beyond May of 1996, ODEF dismissed technIcal personnel and the agnculture program
was scaled back from 35 commurntIes to 9 Unfortunately, extenslOnIsts lost theIr Jobs and
partiCipants lost confidence 10 ODEF Fundmg resumed later that year and the number of
partlcIpat10g commumtles has SInce been Increased to 17 WIth a combmed total of about 400
participants

In spite of the fund10g mterruptlOn and concomitant difficultIes, Herencla Verde represents a
SIgnIficant accomphshment for KatalysIs It was the first co-executed project WIth a Partner, Ie,
a partnership WIthIn a partnership The plannIng process was complex, rangtng from defirutIon of
the activities which would occur at the center to speCificatIOn of the phYSical 10frastructure
reqUirements and a finanCIal plan KatalysIs found donors to proVIde some phySIcal mfrastructure,
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such as an lmgatlOn system, and worked alongsIde ODEF staffevery step of the way This project
IS also notable In the sense that It IS Partner-dnven, It was conceIved and promoted by the Partner
and Katalysls JOIned the effort to support the Partner Although Katalysls IS WithdrawIng from
HerenCIa Verde, every effort has been made to asSISt ODEF to achIeve financial self-sufficIency for
the program and a strategy for Its contmued use As mentIOned preViously. Herencla Verde IS the
center of operatIOns for the agnculture program, and ItS survIVal IS key to the survival of that
program

Due In part to the InterruptIon of fundIng, there was mgh staffturnover dunng MG2 ThiS problem
has finally been solved and a competent staff of 5 now appears to be stable As mentIOned In the
MG2 Mid-term evaluatIOn, however, ODEF still appears to need stronger leadersmp In agncultural
programs ODEF IS aware ofthat need, and IS consldenng how to reorgamze to gIVe the agnculture
program more autonomy and strength

MUDE

Although MUDE's program m AGTE was very small (one agronomist and two Village-based
extenslOmsts), It was satIsfactory while It lasted After a slow start due to lack of Interest by the
mtended participants (commumty bank members), new participants were recruited who were
enthUSiastic about the assistance MODE also suffered (espeCially at the begmmng) from lack of
quahfied personnel, and never achieved the strength and resources necessary for a sustamed
program m agnculture and appropnate technology In spite ofthese hmltatlons MODE surpassed
all MG2 goals for the three active years MUDE deCided not to contInue With agnculture at the end
of the fundmg and mstead to focus only on commumty bankIng

CDRO

Dunng the three years that CDRO partICipated m AGTE usmg MG2 funds all goals were exceeded
CDRO has a highly dedicated staff who works effectively With the poorest of the poor In very
difficult conditions, and there IS no doubt that the value to participants IS slgmficant CDRO has
hired a cadre ofeducated agnculturalIsts smce the 1996 mid-proJect evaluatIon. thus mitigating the
cntlclsm of madequately tramed staff However, as pomted out by the RFO Natural Re~ource

Program Manager In hIS final program evaluatiOn, follow-up With Village-based e\.tenslon \\orkers
and delIvery of techmcal assistance has sometimes been lackmg due to insuffiCient personnel and
extremely difficult travel conditions

Clearly, CDRO was successful In fulfillIng the MG2 goals both quantitatively and qualItatively
CDRO IS committed to contInued agncultural technIcal assistance With or Without Katalysls support

3.1 4 Summary of recommendatIOns

The follOWing recommendatIOns pertam to ODEF and CDRO, wmch Intend to contmue agnculture
programs Without Katalysls partiCipation
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• Reconsider the agricultural development model In partIcular, consIder concentratmg
resources on partIcIpants and commUnIties who can break out of the stagnant SubsIstence
condItion and generate mcome from market sales Also conSIder whole-farm systems m heu
ofthe reductIOnIst approach which has dommated pnor work

• Develop agricultural credit delIvery methodologies Bold InnOvatIOns are needed to
handle the speCIal nsks and prodUCTIon cycle Issues that accompany agnculture More
development of sohdanty groups and asset shanng among groups IS needed, accompamed
by Investment m Infrastructure and eqwpment

• Improve measures of participant progress and program effiCiency Both the
development orgamzatIon and ItS donors need estImates ofcost effectIveness, and economIC
and socIal Impacts

3 2 Mlcroenterpnse development (PEBD)

Under the reVIsed lOgistIcal framework and DIP, Partner program strengthenIng has been dIrected
pnmanly through the Busmess Development and PromotIon (PEBD) program area There are two
mam ObjectIves (1) to strengthen Partner capaCIty m women's communIty bankmg and
microenterpnse development methods, and (2) to proVIde credIt for Partners' microenterpnse and
commumtybankIngprograms Some overlapeXists With PDAS actIVIties ill the sense that both focus
on InstitutIOnal strengthemng

3 2 1 Katalysls techDlcal assistance

The extent to WhICh Partner capaCIty ill communIty bankmg has been strengthened must be seen
Within the context ofKatalysis s own evolVIng commItment to microcredtt and communIty bankIng
and Its abIhty to proVIde technIcal support FollOWing the mIdterm evaluatIOn, Katalysis succeeded
m resolVIng the fundtng constraInts that had prevented the recruItment ofaddItIOnal staffWithIn the
RFO and, by the begInmng of FY 97, had recruIted a Microcredit Program Manager Along With
the then RegIOnal FIeld DIrector, the new microcredit specIahst pushed forward a senes oftrammg
and teohmcal efforts, fOCUSIng on finanCIal admimstratIOn and management However, other
support In the development of commumty bankIng methodologies lagged behmd unt1l the faIrly
recent recruItment of a Commumty BankIng Coordmator for the RegIOnal FIeld Office and of a
Microcredit Speciahst for the headquarters office RecruItment of a new Regional FIeld DIrector
With strong credIt expenence further remforced the capaCIty ofthe Katalysis microcredit program
team WIth thIS completIOn of the microcredit team In late 1997, Katalysis has adopted a more
aggreSSIve stance m the apphcatIOn ofmicrolendmg methodolOgies by ItS Partners

ThIS enhanced and more ngorous approach has been an Important catalyst for Partners m refinmg
and consohdatmg theIr commumty bankmg efforts The effect of thIS recent aSSIstance was
espeCIally eVIdent m the dISCUSSIons With MUDE and CDRO whose communIty bankIng programs
have not matured to the same extent as ODEF and, m the case ofCDRO had been langUIshmg As
noted earher, ODEF preVIously enjoyed a bIt more techmcal support due to the shared locatIon With
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the RFO In reference to developmg microlendmg programs, all Partners made a sharp dIstmctIOn
m the quality and level of support proVIded dunng the first half of the Matchmg Grant and that
receIved more recently ThIs recent aSSIstance IS seen as more effectIve as It has been practIcal,
apphed, and targeted to then mdIVIdual programs Based on evaluatIOn observatIOns, the new
microcredit team has established a good framework for techrucal aSSIstance and IS well-respected
for theIr techrucal expertIse

Partners attnbute thIS effectIveness to mstitutIOnal assessments that have been lffiplemented by the
Commumty Bank Coordmator and the Microcredit Program Manager and the use ofthese findmgs
m developmg orgamzatIOnal-spectfic workplans --not genenc packages ofsupport Partners made
reference to two diagnosttc tools used by Katalysis (see SectIOn 224) The first IS an mstitutIOnal
dIagnostIc gUIde deSIgned and validated by the RFO and used With the Partners m IdentIfymg
necessary Improvements m areas ofadmmistratIOn, credIt methodology, and human resources The
second tool IS the "MICro-CAMEL-S IndIcators" methodology developed by ACCIOn InternatIOnal
and used by Katalysis m estabhshmg an mstitutIOn's fmancial performance In the case ofODEF,
a thIrd diagnOStIC - the SEEP Impact assessment tool -- has been ptlot-tested ODEF staff
hIghhghted a number offindmgs from thts study m pomtmg to speCIfic program changes they would
be Implementmg to enhance the effectIveness of theIr program

In the dehvery of techmcal aSSIstance, KatalySIS uses a partICIpatory approach, proVIdIng but not
dictatmg recommendatIOns Thts format IS mtended to respect the nature of the partnershIp
relatIonshIp where Partner NGOs are Independent InstItutions, not Katalysls affilIates The
approach IS appropnate and maXimIzes the chance that Partner commumty bankmg programs Will
be sustamed By negotIatmg techmcal aSSIstance, KatalYSIs allows each organIzatIOn ItS structure
and strategic dlfectIon In adaptIng these methodolOgies for thelf respectIve use The challenge now
facmg Katalysls IS the refinement of thiS approach to accommodate the use of performance
standards In frammg techmcal aSSIstance needs Clearly, these standards are Important and
SIgnIficantly enhance the quahty ofKatalysis techmcal aSSIstance However, It IS not yet clear what
balance Katalysls should stnke between bemg "consultatIve" and bemg "dIrectIve" Staff at all
levels are strugglIng With thIS, some more so than others All Partners expressed concern about the
prescnptive tone m semor-Ievel mteractIons

3 2.2 QuantItatIve mdlcators of partner achIevements

The outcome of the techmcal support proVIded by Katalysls IS reflected In the establIshment of
commumty banks by each of ItS Partners However In assessmg these achtevements It IS Important
to realIze the extent to whIch the Katalysls program has changed over the hfe ofMG2 - and, In tum,
affected the strategIes used by Partners In establIshIng communIty banks It IS VIrtually ImpoSSIble
to measure the effectIveness of thIS work on the baSIS ofcurrent Industry (and KatalySIS) standards
as these were not In place at the onset ofMG2 and dId not accompany the proVISIon oftechmcal
support UntIl the completIOn of the mlcrocredlt team m late 1997, Katalysis support was
mtermittent and fragmented and dId not create the depth and scope ofcommunIty bankmg programs
that are now bemg enVISIoned Benchmark standards, now used to momtor Partner performance
and to IdentIfy thelf assIstance needs, wereJust recently Introduced and have been used for only two
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quarterly reports (cf SectIon 2 2 4) For thIS reason, It was not possIble to examme the effectIveness
of Partner performance on the basIs of mdicators mcluded m the Fmal EvaluatIOn SOW (pg 7)
Instead, achIevement ofgoals has been exammed m relatIOn to outputs specIfied m the revIsed DIP,
a far more lImIted but nonetheless mstructIve set of mdIcators

DespIte the delays that have been encountered, Katalysis has been successful m creatmg a context
for communIty bankmg and has met the aggregated measures specIfied m the DIP (see Table 5)
ODEF met ItS revIsed DIP goals for establIshmg communIty banks WIthm the first three years ofthe
grant whl1e MUDE completed these goals by FY97 CDRO has lagged behmd the other Partners,
completmg less than 2/3 of Its DIP targets

TABLE 5 a

MG2 PEBD GOALS/OUTPUTS
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Commmuty banks establIshed 20/93 16/39 28/18 150 64

New commmuty bank members 4887 1675 394 6956 1386

CredIt dIsbursed $1 102663 $65,891 $43551 $1.212105 $364 154

Commmuty banks members tramed 3156 1503 749 5408 1476

indIVIduals tramed m busmess 4412 1181 441 6034 2563
management

a DIP figures are based on the reVIsed 5-year DIP and do not mclude BEST Data IS current through the second quarter
ofFY98 InfonnatlOn regardmg PEBD outputs WIth BEST mcluded are found m AppendIx 5

As seen m Table 5, the amount ofcredIt dIsbursed -- $1,212,105 -- far exceeded the grant goal of
$364,154 ThIS output can be seen m tandem With the number ofcommumty banks establIshed WIth
over tWice as many new communIty banks as had been specIfied m the DIP The strong achievement
m these two goals IS a good mdlcator of success for Katalysis and ItS two Partners, ODEF and
MUDE WhIle CDRO's outputs were dlsappomtmg, the commItment made by CDRO to
communIty bankmg IS nonetheless encouragmg The MG2 DIP did not reqUIre financlalmdIcators
related to communIty bank performance Thus It IS ImpoSSIble to quantItatIVely assess the VIabIhty
of the communIty banks or the effectIveness of the technIcal aSSIstance provIded by Katalysls and
ItS Partners However, anecdotal comments from bank members and other stakeholders suggest that
the banks are performmg adequately m the sense that Katalysis and ItS Partners enJoy good
reputatIOns m then communIty bankmg efforts and are perceIved as operatmg sohd and well
dIscIplIned programs Based on comments from communIty bankmg members, not all other
mstItutIOnal communIty bankmg programs have the same level ofngor m theIr programs as do those
ofKatalysIs Partners, leadmg at tImes to malfeasance WIthm banks and members' loss of money

Other outputs m the numbers of members participatmg or tramed also show signIfIcant levels of
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achIevements relatIve to the goals specIfied m the DIP However, the order of magnItude of thIS
achIevement should be viewed With cautIOn As noted preViously, the measurement of outputs
related to partIcIpant numbers may be mIsrepresentatIVe due to ImpreCise countmg methods and
lack of clear defimtlOn of categones

3.2 3 General findmgs

The sectIOn begIns With a dIscussIon of common Issues (a) chent Impact, (b) communIty banlang
methodolOgies, (c) obstacles to micro-lendmg and (d) PartnershIp credIt portfoho It IS followed
by a Partner-specIfic reVIew

3 2 3 1 All Partners

ClIent Impact DIscusSIOns With bank members and observatIOns of a few bank meetmgs attest to
the transformatIve power ofcommumty bankIng that has been CIted by KatalYSIS and m the SEEP
Impact study In all three Partner programs, bank members report hIgher standards of hvmg for
themselves and then famIlies, one of the overall goals ofMG2 Members have used the loans to
ImtIate new or to expand eXIstmg busmesses, opemng new opportumtIes for busmess development
not only for themselves but also for famIly members who may work With them Members
conSIstently descnbed mcreases In theIr bUSIness productIOn and Improved mcomes as a result of
more effiCIent busmess operatIOns WhIle many mvested earnmgs m then bUSInesses, all pomted
to household-Impacts as the most Important result WIth more money to buy nutntlOus food, pay
school expenses for then chIldren, and purchase medIcmes Many had made mvestments m theIr
homes With new roofs, sanItary facIlItIes, or Stand-pIpe connectIOns Almost all pomted to the added
benefit of learnmg to save money and to buIld funds for the future

In rural areas, commumty banks have been actIve In sponsonng commumty Wide actIVItIes such as
local clean-up campaIgns, school repaIr and communIty center constructIOn New members often
Cited these CIVIC actIVIties as one of the attractions for JOlmng these commumty banks, cItmg the
local perception that these commumty banks - more so than others -- brought benefit to the
commumty as well as to mdlvldual bank members and theIr famIlies It appears that many
communIty banks, espeCIally those aSSOCIated Wlth ODEF, are becommg local "engmes of
development" through loans proVIded to non-members from the Internal account Often these loans
are to local reSIdent men who are occaSIOnally but not always husbands ofmembers and who have
no other access to reasonable finanCIng for theIr small enterpnses

At the level of mdIvIdual-level Impacts, members descnbed greater self-esteem and confidence
through program partICipation Partner staff confirmed these changes, noting Instances where
members had SInce become actIve m local government, assumIng eIther office or takmg greater
mterest In local affaIrs In areas where Ilhteracy IS rugh, some banks have orgamzed efforts for
Ilhterate women to learn the baSICS of wntIng and readmg numbers

CommuDlty bank methodologIes The three Partners dIffer In theIr approach to communIty
bankIng These differences are reflected m then commumty bankIng pohcles (see Table 6) ODEF
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TABLE 6
KATALYSIS PARTNER CREDIT POLICIES

ODEF, MUDE, CDRO
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ORGANIZATION

Number ofmembers/bank 15-30 15-25 10-30

Structure Commumt) bank Wlth Commumty bank Commumty bank
sohdantv groups of 5-7
members

Gender women and men women women

EXTERNAL ACCOUNT

Use Commerce semce and Commerce and productiOn Crafts productIon,
productIon agnculture commerce

Loan Amount
• !mbal amount $75 $83 $83
• !mbal maxnnum $150 $166 $166
• Maxunum $1,503 $333 $293

Interest rate 36% flat annual 36% flat annual 18% annual on declmmg
balance

Length of cycle l"to 3'd 16 weeks 24 weeks 24 weeks
4th 24 weeks
5th 36 weeks
6th to 9th 12 months

Number ofC\cles 9 cycles 6 C)c1es 6 cycles

Method ofpayment weekly monthly every SIX months (at the
end ofCYcle)

INTERNAL ACCOUNT

Use Both members and non- Both members and non Both members and non
members members members

Savmgs 20% ofthe total loan 25% of the total loan smce 1998 12% of the
total loan

Sal-mgs control 50010 ODEF and 50% 100% members 500/0 CDRO and 50%
members members

Interest rate 35%monthly 3-5% monthly 3-5% monthly

GRADUATION

None None IndlVlduals moved to the
nucroenterpnse program

TIns table was prepared by Mana Marta Salgado for the purposes of thIs evaluatIon
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has moved forward the most m Its almost complete development of trammg matenals and
methodologIes whIle the other two Partners are consIderably weaker In formalIzatIOn of theIr
matenals to support then methodologIes

These vanatlons are due In part to the InItIal IntegratIon ofcommunIty bankmg programs under the
auspIces of each Partner These dIfferences have mfluenced -- and contInue to mfluence -- the
evolutIOn of these commumty bankmg efforts under the auspIces ofKatalysls ODEF, clearly the
strongest Partner, has a long-standmg commumty bankmg program that began m 1989 WIth fundmg
proVIded by Katalysls for Its first ten banks In addItIon to the general program aSSIstance proVIded
all Partners, ODEF has also enjoyed addItIonal techmcal aSSIstance through the IDB grants and loans
faCIlItated by KatalYSIS The matIInty of thts Partner program IS reflected In the extent to whIch
ODEF has consolIdated and refined Its methodology mcludIng the addItIon of solIdanty groups,
frequency of payment, and length of cycles

MODE's commumty bankIng program on the other hand has developed pnmanly under the
Influence of Katalysls and has followed closely whatever recommendatIOns have been made by
Katalysls Thus to a certaIn extent Its relatIve weaknesses reflect the nascent level of aSSIstance
from KatalySIS With IntenSIve aSSIstance only begInmng recently

CDRO has developed ItS methodologies m a slIghtly dIfferent context Its communIty bankmg
program started With the aSSIstance of CatholIc RelIef ServIces under a dIfferent CDRO program
dIVISIon, Banco Pop The actIVIty was transferred at the beginnIng of MG2 to the Women's
Program, the focus of Katalysls work In that area The Women's Program at that tIme was very
weak and reqUIred conSIderable Katalysls effort In general program restructIInng and refOCUSIng
Over tIme, the program has grown stronger -- a success for WhICh CDRO credIts KatalYSIs WIth
thIS consolIdatIon, communIty banking has become a central focus for CDRO In ItS Women's
Programs However, as part ofWomen's Programs, communIty bankIng IS seen pnmanly as a tool
to advance the SOCIal development ofwomen and only secondly as an Income-generatIng actIVIty
Thus far, CDRO has taken a far more lIberal (and SUbSIdIzed) approach to ItS bankIng program as
reflected m the method of payment (every SIX months) and lower mterest rates CDRO has been
more reluctant to Implement the full range ofpolICIes recommended by Katalysls, With concern on
both parts that these plnlosophlcal dIfferences may threaten the long-term future ofthe partnershIp
(tlns IS dtscussed further below)

Obstacles to mlcro-Iendmg The pnmary obstacles faced by KatalySIS In the area ofmIcro-lendIng
have been the lack of capItal for Partner credIt, donor reqUIrements of scale In Partner programs,
Partner capaCIty to manage financmg, and finanCIng of KatalYSIS technIcal aSSIstance

Partnership credit portfolIo Over the last SIX months, KatalySIS has embarked on a new ImtIative
to create a Katalysls CapItal Fund to proVIde affordable credIt to Partners and help advance theIr
sustamabIlIty The fund IS mtended to be capItalIzed WIth at least $150,000 In donatIOns and
$150,000 In matclnng funds by September 30, 1998 To-date, the Board has comrmtted $150,000
from then own funds and IS actIvely fund-raIsmg the rest With expectatIons that the full amount wIll
be raIsed by the September goal Because the development oftIns framework IS stIll In progress and
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consIdered confidentIal by Katalysls, It IS not appropnate to cover the detaIls of the plan m a publIc
document such as thIS The document outlImng thIS concept IS also a work m progress 13

Nonetheless, some general observatIOns can be provIded The followmg comments refer to a draft
dated 1 May 1998 We have been told that the document has smce been reVIsed As It IS not
poSSIble to reVIew new matenals produced smce the evaluatIOn began, the comments below may
be superseded by the changes that have been made smce the readmg ofthe May 1document The
comments below refer to that verSIOn of thIS confidential document

• The mternal concept paper appears to be well-thought and covers relevant Issues such as the
operatmg arrangements, flow of funds, capItalIzatIOn, and potenttal borrowers Pendmg
Issues have been defined mcludmg the IdentIficatIOn of next steps KatalYSIS IS strongly
encouraged to follow-through on the proposed reVIew by finanCIal sector experts The
background of these experts IS not clear Hopefully, these mdtvidual(s) would be famIlIar
WIth commumty bankmg methodolOgIes and NGO mlcrocredit operatIons as well as general
financmg and bankIng reqUIrements The Board Program CommIttee has substantIve and
relevant expenence and should be able to proVIde mformed reVIew and prudent overSIght
of the deSIgn of thIs acttvlty

• KatalYSIS strategy for lInkIng techmcal aSSIstance to Partners WIth a source of (affordable)
credIt portfolIo financmg should address some ofthe mam obstacles now encountered by
Partners m scalIng up theIr programs The funds should enable elIgIble Partners to expand
theIr credIt lendmg portfolIo and enhance theIr sustamabIhty However, the mstItutIOnal
ratmg system and projected progress appears weIghted In the scalmg -- toward
dlscnmmatmg between hIgh performmg mlcrocredIt mstItutlons, more reflectIve of a
financlallendmg mstItutIOn than ofa NGO-managed capItal fund Katalysis Will need to be
clear that ItS cntena for selectmg bUIldmg partners bUilds on Katalysis' umque expenence
Katalysls should be cautIOUS m the extent that It pushes the creatIOn of second tier NGOs
until It consolIdates Its current techmcal assIstance program The scalIng gradIent and other
cntena raIses the question of whether Katalysls wants to be become a regIOnal
microenterplse lendmg program or a regIOnal partnershIp of NGO" Involved In
mlcroenterpnse

• The mternal concept paper does not address the provlSlon of credit to development NGOs
If Katalysls mtends to proVIde mlcrocredIt techmcal aSSIstance to these NGOs, as
hIghbghted m the "Katalysls VISIon 2001" bnefing paper, some thought should be gtven on
how to address the credIt needs of these NGOs

• The fact that KatalysIs has Imttated such strategIC plannmg and convened Internal resources
to research the potential IS Important In Itself thIS reVIew IS a sIgmficant step for KatalysIs
It represents the InstItutIOnal development that has taken place and reflects an emergIng
clanty ofVISion that has not always been eVident m the past

13 Katalysls Capital Food, D MacraylKatalysls, May 1998 ConfidentIal draft copy
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3.2 3 2 Partner-specific findmgs

ODEF

ODEF has clearly matured as a communIty bankmg program and IS now Widely recognIzed not only
WIthm Honduras but also regIOnally for the strength ofItS program It IS the strongest ofthe Partner
programs Smce the mIdterm evaluatIOn, problems of staff turnover have been resolved and the
management structure of the communIty bankIng program has been strengthened Wlnle the
ExecutIve and DeputyDIrectors contmue to proVide general oversIght, the CredIt Program Manager
has clearly defined authonty and responsIbIlIty over the program With appropnate levels of field
coordInator, promoter, and support staff Aseparate department formatenals development has been
establIshed and, WIth other donor aSSIstance secured by KatalYSIS, has been strengthened CredIt
polICIes have been defined and are In lIne With Industry standards ODEF has reached a very
respectable finanCIal self-suffiCIency of 91% WIth the regIOnal offices reportmg self-suffiCIency
ratIOS ofover 150% As mentIoned earher, ODEF has benefitted from two other sources offinancial
support arranged by Katalysis (1) a hIghly subSIdized IDB loan that has substantIally funded ItS
credIt portfolIo and enabled ODEF to expand ItS communIty bankmgprogram and (2) the MIP grant

Through program consohdatIon, ODEF has achIeved effiCIent servIce delIvery With grOWing levels
of outreach and scale Its credIt methodology IS proven and has shown mcreasIngly conSIstent
performance over the last two years One ofODEF's pnmary concerns IS to mamtaIn the "plus" of
ItS credIt delIvery Toward thIS end, ODEF has coordInated the proVISIon of technIcal trammg
through the Honduran technIcal mstItute, INFOP, and IS focusmg on leadership skIlls that could be
fostered through bank traImng

As one adaptatIOn of the commumty model, ODEF has partnered WIth the U S PVO, the
CooperatIve Housmg FoundatIOn, to proVIde add-on credIt m modest home Improvement loans to
communIty bank members who have good repayment histones The mnovative program has added
a umque component to the ODEF commumty banking model Accordmg to ODEF staff, the
pOSSIbIlIty of mclusIOn m the home Improvement loan program has been an added mcentive for
communIty banks to enforce disciphne and for members to mamtaIn good credIt records Moreover,
for those women engaged III petty food vendmg, home Improvements also Improve then workmg
environment •• and can thus contnbute to more or better quahty productIOn While It IS too soon
to assess whether women can safely bear such addItIOnal debt as home Improvement loans,
prehmInary findIngs show high repayments With httle or no delInquency Such refinements of the
model - from collaboratIOn With INFOP In technIcal aSSIstance to partnershIp With CHF In hOUSIng
loans -- enhance the Impact of partICIpatIOn In the commumty banking program These
enhancements are worthwhIle to conSIder In other Partner programs

DespIte the strength of ItS program, ODEF nonetheless belIeves a contmuIng need for Katalysis
support m refinmg ItS methodolOgies to meet newly emerging challenges ImplICIt In portfolIo
management and Issues surroundIng chent and bank graduatIOn
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MUDE

MUDE contmues to move forward m Its efforts to consolIdate Its communIty bankIng program but
on a much more modest scale than ODEF The ExecutIve DIrector has made a strong commItment
m embracmg commumty bankmg and adhenng to the new KatalysIs polICIes The program has
stabIlIzed after a penod ofstaffturnovers WIth a cadre ofpromoters m place Dunng the evaluatIOn
VISIt, the first regIOnal office was opened Although modest m SIze, the office WIll enhance the
capacIty of MUDE to provIde servIces to Its bankIng cltents m this locale Followmg
recommendatIons from the RFO, an ambItious reengmeenng program has been set m place WIth
refinement of polICIes and reorganIzatIon of promoter workloads However, the orgamzatlon IS
severely challenged m ItS expanSIOn and consohdatlon by overall resource constramts The
ExecutIve Dtrector IS stretched thm by management and admlmstratlve responslblhtIes and, beSIdes
a Fmancial Controller, has no other semor or mIddle management support m provIdmg leadershIp
or management of the commumty bankmg program MUDE faces a "Catch-22" m that It IS too
small to attract support from mlcro-Iendmg mstitutlons necessary to expand ItS operatIons to a VIable
level

Nonetheless, the orgamzatIOn remaInS commItted to communIty bankIng as the means for achtevmg
ItS goals and VISIon SIgmficant Improvements have been made over the last SIX months as a result
of the first phase of "new" Katalysls techmcal aSSIstance Among these changes have been an
mcrease In the mterest rate, a restructunng ofcredIt promoter workloads, and a reconfiguratIOn of
geographIc temtones The speed With whIch MUDE has followed through m Implementmg these
recommendatIons suggests a strong commItment by the NGO to Improve and sustam Its program
At the tIme of the evaluatIOn, the self-suffiCIency ratio was relatIvely low (34%) In the mtenm
before the completIon ofthe final draft, the operatIOnal self-suffiCIency had mcreased to 84% as the
result ofchanges Implemented through the KatalysIs' techmcal aSSIstance ThIS mcrease supports
Katalysls' behefthat MUDE can achIeve hIgher rates ofeffiCIency by grOWIng ItS credIt portfoho
over the next year The sharp Increase In effiCIency IS, though, very recent and any mterpretatIOn
of ItS magmtude should be treated With cautIon until more tIme passes

MUDE's efforts m developmg an effectIve program has been compromIsed by a weak and
mexpenenced Board Another weakness has been mconslstent apphcatlon ofchent lendmg cntena
With some loans apparently Issued to women whose credIt needs -- and resources -- should make
them mehgIble for commumty bank partICIpatIon

CDRO

CDRO presents another dImenSIOn for commUnIty bankmg UnlIke the other Katalysls Partners,
communIty bankmg IS not the pnncIpal focus for CDRO but IS mstead only one actIVIty WIthm one
of eIght dIfferent CDRO programs CDRO's ethos IS rooted In Mayan tradItIons and focused on
mtegrated development Because ofthe severe poverty and lImIted background ofIts beneficlanes,
CDRO has focused more on the SOCIal eqUIty aspects ofcommUnIty bankmg and emphaSIzed SOCIal
development over economIC conSIderatIons For thIS reason, CDRO has declmed to use a market
mterest rate as perceIved necessary by KatalysIs for achIevmg finanCIal and economIC self-
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sufficIency DIsagreement over many Issues, but thIS Issue m partIcular, has stramed the
relatIOnshIp between Katalysis and CDRO over the ImplementatIOn of the communIty bankmg
program CDRO recognIzes that Its commumty bankmg programs IS m effect bemg SUbSIdIzed by
other mstItutIOnal mcome but sees these costs as necessary m a long-term process of socIal
development and poverty alleVIatIOn

CDRO belIeves that communIty bankmg IS an llnportanttool m allevIatmg poverty and IS commItted
to further developmg and adaptmg the model to meet the needs of ItS benefiCIarIeS The NGO
recently contracted an external adVIser to the Women's Program whose pnmary responsIbIlIty IS to
work alongSIde the commumty banktng program CDRO hopes to refine an effectIve development
model for commumty bankmg where development, not credIt, IS the Imtial focus CDRO sees the
development of a sustamable commumty banktng program to be a long-term process that Will
reqUIre fostenng both changes at the CDRO board level regardIng the adoptIon of sustamablhty
measures and clIents's abIlIty to pay hIgher mterest rates The challenge for Katalysls IS that, m the
process ofrefimng a "CDRO model," CDRO has made some mnovatIOns m the basIC methodology,
not Just polICIes, that threaten the mtegrtty of the model

WhIle CDRO was excluded from partIcIpatIOn In MG3, Katalysls WIll contmue to proVIde techrucal
aSSIstance under the IDB MIF grant CDRO IS anxIOUS for further aSSIstance from Katalysls and was
outspoken, almost aggressIve, m pushmg for a return techmcal aSSIstance VISIt of the Commumty
Bankmg Coordmator

3.2.4 Summary of recommendations

GIven the fact that Katalysls has only recently begun to consolIdate Its program ofPartner techmcal
aSSIstance, the follOWing recommendatIons pertam to overall program strengthenmg rather than to
detaIled program or Partner features that may already be under Katalysls reVIew

• Define the core elements of the Katalysis commuDlty bankmg methodology The
Katalysis approach IS dlstmgulshed by the flexlblhty of ItS applIcatIOn that accommodates
programs as dIverse as ODEF (pen-urban) and as FAMA (rural) However, there are core
elements to thIS genenc model that need to be defined and made explICIt m workmg With
Partners, partIcularly those more famIlIar With development and small enterpnse promotIOn
OfImmedIate concern, CDRO has attempted some well-meanmg but Ill-adVIsed changes to
the model that are more appropnate for small enterpnse development, not commumty
bankmg Katalysls needs to ensure clearer understandmg ofthe communIty bankmg model
and ItS dIstmct character from small enterpnse

• ClarIfy the concept of "credit plus" 14 ThIs IS not a new thought Katalysls has struggled
With thIS Issue smce the move toward a mlcrocredit focus was first mtroduced The
dIfficulty IS that there IS no clear consensus on what "credIt plus" means m relatIOn to

14 Credtt Plus IS a term used to refer to commumty bankIng programs that offer more than Just credit - such as
busmess trarnmg health educatIon lIteracy awareness
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Partner support or guIdance From dISCUSSIons wIth Partners and staff, It IS clear that m
reference to a "KataIYSIS model" the "credIt plus" model has very dIfferent meanmgs to
dIfferent people It IS Important that these conceptual dIfferences be clanfied before the
techmcal desIgn ofthe methodology goes further GIVen the Importance placed by Partners
on mamtammg a "plus" m theIr credIt programs, KatalYSIS must be m a poSItion to draw on
other mdustry expenence and to proVIde general dtrectton to Partners on necessary
standards One poSSIbIlIty mIght be the orgamzation ofa strategic reVIew With partICIpatIon
of southern Partners and Katalysls staff

• Document lessons learned from the ODEF experience WIth techmcal aSSIstance from
and arranged by KataIYSIS, ODEF has consolIdated Its program through systems and
matenals development ODEF has also partICIpated m the SEEP pIlot Impact assessment
study and collaborated With CHF 10 an mnovatlve home Improvement loan mcentlve
program Lessons learned from these expenences could help mform Katalysls and other
Partners m the refinement oftheIr programs In an extended study, Katalysls might want to
conSIder all Its Partner expenences m presentmg a range of applIcatIOns such as rural
(FAMA), pen-urban (ODEF and MUDE) and poverty alleVIatIOn (CDRO)

• Contmue to prOVIde strategIc board development The need for a functlonmg Board IS
self-eVident In Its matenal development, Katalysls should further refine and develop
appropnate matenals for Partner boards WIth the MG2 Partners, Katalysls IS encouraged
to contmue to support MUDE m the restructunng of ItS Board and, If poSSIble, move thIS
restructunng forward Not only IS the MUDE Board not provldmg essentIal strategIC
dtrectlon but m some of ItS actions It IS also Impedmg thIS move forward IfMUDE cannot
accelerate the process, Katalysls and MUDE should Identify mdlvlduals who could serve as
strategic adVIsers over the short-term CDRO IS a very dIfferent challenge With ItS rotatmg
Board membershtp and dIstmct phtlosophy, not to mentlon the dIfferences With Katalysls
over CDRO's noncomplIance With grant reqUirements GIven the senSItIVity of the
relatIOnshIp, a dIfferent approach may need to be conSIdered What IS Important IS that the
outreach and faCIlItation of the Board(s) not be neglected or mlmmlzed

4 0 OTHER PROGRAM DEVELOPMENTS

41 The Behze Partnership TermmatlOD

Pnor to the mId-proJect evaluatIOn, KatalYSIS had expressed strong dissattsfactIOn WIth the
performance of BEST-the BelIzean Partner orgamzatIOn The Katalysis concerns fell mto the
categones of (1) performance by BEST and (2) contmuatIOn of work m BelIze under any
ClTcumstances Reasons for dIssatIsfaction With BEST mcluded low prodUCtIVIty, madequate
finanCIal controls, and madequate response to a number of managenal and programmatIc Issues
Another Important reason for the termmatIon of work m BelIze was a lack of potentIal donors
USAID and CARE -- the pnmary funders of local NGO programs -- were m the process of
WithdraWing, and other donors showed no mterest m fundmg development projects m a country With
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a relatIvely hIgh standard of hvmg Furthermore, the Katalysis focus was movmg toward
communIty bankmg models whIch are not culturally appropnate m BelIze

Because ofthese factors, the mId-proJect evaluator concluded that contmued work III BelIze was not
JustIfiable m terms of economIC need, cost of program delIvery, and the new Katalysis program
focus Apart from the program Issue, It was also clear that BEST management and staff had
demonstrated some poor decision-makmg and poor performance WhICh could not be promptly
rectIfied VIa reorganIzatIOn Subsequently, findmgs from the MId-term evaluatIOn were presented
to the Partners and a consensus deCISIon reached to dIssolve the BEST partnershtp RemaInIng
unspent funds were reallocated to other Partners and the MG2 DIP and logframe accordmgly
reVIsed

The deCISIon to termmate BEST's partICIpatIOn was clearly not an easy one, neIther for Katalysis
nor the other Partners Based on Partner mterviews It appears that the other Partners followed the
lead ofKatalySIS m reachtng thIs deCISIOn However, It IS also clear from these same dISCUSSIOns
that Partners found the expenence a provmg ground for the KatalysIs network m the extent to WhICh
the values and pnncipies ofpartnershIp were dtscussed and affirmed

4 2 The Katalysis RegIOnal Field Office (RFO)

As MG2 got underway Katalysis management deCIded that the dIfficulty, cost and personal stress
ofcommunIcatIng WIth and travelIng to Central Amenca from CahfornIa was exceSSIve Katalysis
was also concerned about the response tIme WIthtn WhIch management could deal WIth Partner
Issues on-sIte Consequently, Katalysis deCIded to set up a RegIOnal FIeld Office In San Pedro Sula,
Honduras, and register as a Honduran nonprofit orgamzatIOn The process was more dIfficult and
costly than expected AddItIOnally, several key employee selectIons proved unworkable It IS not
pOSSIble to quantIfY how much these events affected management of MG2, but they were costly
because of the tIme and effort reqUIred to resolve them

In 1997 Katalysis hIred ItS thud RFO Manager and moved the office from San Pedro Sula to
TeguCIgalpa The reasons gIven for the move were to Improve communIcatIon WIth the
mternatIonal NGO and donor commUnItIes headquartered In the capItal, to aVOid the appearance of
favontIsm toward ODEF (also m San Pedro Sula), and to accommodate key employee preferences
All ofthe key RFO staffpoSItIons have finally been filled Because ofprogram growth and the need
to deepen m-house technIcal expertIse, a new CommunIty Bankmg Coordmator pOSItIon has been
created and wIll be filled m FY99

The expected benefits from settmg up the RFO have only recently begun to be realIzed For
example, there IS savmg m aIr fare when Katalysls staff travels from TeguCIgalpa m heu of
CalIfornIa to San Pedro Sula, Guatemala, and (WIth new Partners) EI Salvador and NIcaragua But
once the traveler IS m-country, the SubSIstence costs are no dIfferent Wages are typIcally lower for
Central Amencans than North Amencans, the current RFO DIrector estImates that the cost of a
qualIfied techmcal person In Honduras IS about half the cost m Stockton Pnor to achIevmg full
RFO staffing, the Partners m Guatemala and BelIze thought they receIved better support before
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establIshment of the RFO, but at present the Partners appear to be satIsfied WIth RFO support Last
but not least, Katalysis succeeded m wInnmg a grant from the IDB for the RFO as a southern NGO
for whIch KatalYSIS Stockton as a northern PVO was 10ehgtble More direct grants are anticIpated

In the creatIOn ofthe RFO, KatalySIS transferred the Program Department to the field This shift has
profound ImplIcatIOns for program as well as partnershIp development 10 the extent to WhICh the
Program Department (I e , the RFO) has been natIOnalIzed All staffare natIOnals WIth substantIve
expenence mtheIr respectIve skIll areas TheIr first-hand knowledge and understandmg ofthe local
context adds depth to Katalysls' poSitIOn that would be more difficult Ifeven one ofthe key staff
were an expatrIate on a fixed-term contract Moreover, the RFO Director IS a natIOnal whose own
substantive background10 the Central Amenca microfinance commumty has brought credIbIlIty and
VISIbIlIty to the Katalysis PartnershIp

The RFO concept finally appears to be workmg, albeIt WIth some Issues still to be defined m a
formal and legal document Foremost of these IS a clanficatlon of the roles and responsibilItIes
between Katalysls Stockton and Katalysls Honduras, In particular those relat10g to fidUCiary
responslblhty The setup process has been costly and mistakes were made, but Katalysls has learned
from ItS mistakes and now appears to be on course

43 ODEF's Herencla Verde Trammg and Learnmg Center

Katalysis' partICipatIOn In estabhshment ofthe Herencla Verde Center on the outskIrtS ofSan Pedro
Sula was an unplanned actIVity Within MG2 As descnbed preVIously (SectIOn 3 1 32), HerenCIa
Verde represents an Important achievement for KatalySIS as the first co-executed project WIth a
Partner Katalysls was co-director along WIth ODEF, and In that role helped deSIgn the faCIlIty, plan
ItS use, and obtam donatIOns HerenCIa Verde was plannedas an 10tegral part ofODEF's agrIculture
program Duong the 5 years ofMG2, HerenCla Verde and ItS programs receIved US$66,000 through
MG2, plus US$776,840 raIsed by Katalysis and ODEF from other sources

Upon Katalysis' change 10 focus exclud10g agrIculture, ODEF deCIded to contmue WIth or Without
Katalysls partICIpatIon Katalysis and ODEF generated a plan for use and finanCial sustamabIhty
whIch IS now m the first stage of ImplementatIon In 1998 Herencia Verde has already achIeved
51% self-sufficIency, and IS expected to achieve 100% Within a few years 15

DISCUSSion With ODEF management reveals no sense of abandonment by Katalysis There was
never any expectation or commItment, formal or mformal, that Katalysls would be a permanent
partner In Herencia Verde It IS Important to recognIze the conVIctIOn and commItment of ODEF
to support agnculture, and to recognIze that Katalysis happened along at a cntical tIme to prOVIde
much needed aSSIstance Herencia Verde and ItS programs would probably not have been developed
as rapidly they were Without Katalysis support, hence there is a genume feehng ofgratitude on the
part ofODEF

15 Herencla Verde Busmess Plan ODEF 1998
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4 4 Program realIgnment

The realIgnment In program focus to microcredit and communIty banlang has been the most
dramatIc development to have ansen dunng the course of ImplementatIOn As has been dIscussed
extensIvely throughout thIS evaluatIOn report, the consequences of thIS realIgnment have been
profound wIth ImplIcatIOns for every mstitutIOnal aspect regardmg Katalysis and the PartnershIp
network

WIth regard to the ongmal goals of the grant, the benefits are clear, through the realIgnment
KatalYSIS has clanfied Its mISSIOn and, With thIs new VISIOn, also clanfied the nature and extent of
ItS support to Its NGO Partners ThIS coherence IS Important One of the dIfficultIes encountered
m the first phase ofMG2 was the broad dIversIty ofPartner programs bemg supported by Katalysls
At that tIme, Katalysls had neIther the staff nor the resources -- even With MG2 fundmg- to
effectIvely manage techmcal assIstance m the dIverse range of Partner actIvItIes much less to
proVIde mstitutIOnal guIdance and dIrectIon Now, WIth a clearer focus In program strategy,
Katalysis has been able to make better use of ItS resources and to upgrade staff expertIse In one
specIalIty, microcredit Partners benefit as they receIve more preCIse techmcal asSIstance and, With
the mtroductIOn ofmdustry best practIces, state-of-the-art techmques that mIght not otheTWlse be
readdy avaIlable or affordable Furthermore, With the clanty of ItS own VISIon, KatalysIs IS In a
better poSItion to prOVIde leadershIp and strategIc guIdance ofthe PartnershIp ThIS slgmficant move
has unquestIOnably strengthened Katalysls and the Partners InstItutIOnally

Chent partICIpants In Partner programs are the ultimate beneficianes as It IS they who suffer the
most consequences when well-mtended, but mIsgUIded programs are Implemented Lookmg back
at the agnculture program, the mIssteps m the Seeds of Change and solar box cooker programs
undoubtedly stemmed m part from naIvete on the part of KatalysIs, m the first mstance regardmg
the capacIty ofthe collaboratmg Partner and, In the second, the sUItabIhty ofthe technology GIven
the ngor With whIch Katalysls IS approachIng ItS programmmg realIgnment, It IS unhkely that
Katalysls would now expect Its Partners to take on new actIVItIes as It had In these two Instances
Without a thorough revIew ofthe VIabIlIty and long-term sustamabillty Thl<; new profc<;~lonahsm

IS Important as Partners take theIr lead from KatalysIs and rely on It for well-conSidered actIOns and
recommendatIons In the field ofmICrofinance, preparedness In program development IS extremeh
cntIcal as Partners and clIents put themselves at finanCIal fIsk In partlclpatmg m these aclJvltles It
IS essential given the vogue of commumty banlang and the emergence of many poverty lendmg
programs, not all ofwhIch are finanCIally or mstltutlonally VIable Sound techmcal assIstance WIll
enable Partners to mount effectIve commumty banlang programs that Will meet the expectatIons and
trust of thelT clIent partICIpants WIth program consolIdatIOn, Katalysls has commttted Itself to
IdentIfymg more capItal for Partner credIt -- the KatalysIs CapItal Fund IS one example -- thus
enablIng Partners to meet current and expandmg credIt needs of ItS chents
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50 PARTNERSHIP CHALLENGES

InevItably, there are challenges m a realIgnment as far-reachmg as KatalysIs ShIft to a smgle
program focus and, m partIcular, the realIgnment of not only an mstItutIOn but also a PartnershIp
network The followmg comments are offered as general observatIOns regardmg these challenges

• Katalysis role One of the most cntIcal challenges IS the need to stnke a balance between
consultatIOn and dIrectIOn m assIstmg the Partners to Implement best practIces In Its fervor
to catch up and to move forward, KatalysIs has taken a more aggressIve, less compromIsmg
stance than It mIght have otherwIse taken m accommodatmg Partner-specIfic vanatIOn
WhIle the need to standardIze the methodology IS understandable and clearly necessary,
KatalysIS runs the nsk of allenatmg Its Partners If allowance for polIcIes appropnate to
InstItutIonal customIzatIon as well as local commumty and cultural necessIty IS not made or
encouraged Concerns around thIS Issue were raIsed not only by CDRO, whose cntIcisms
mIght be expected, but also by ODEF, whose respectable communIty bankIng program
lends credence to ItS comments KatalysIs IS clearly commItted to Jomt development of
partnershIp-wIde programs but ItS current approach m achIevmg such collaboratIOn appears
eqUIvocal m the extent to WhICh Partners are effectIvely mvolved m the development, not
Just the ImplementatIon

• Partnership core WIth the program ShIft, KatalysIs has emphaSIzed that mlCrocredIt
should be a pIvotal focus for Partner NGOs and, along WIth thIS, has Introduced an
mstItutIOnal rankmg system mtended to guIde new Partner selectIon as well as to proVIde
a scale for measunng Partner achIevements The current thrust In PartnershIp expanSIOn
emphaSIzes the selectIOn of Partners With scale of operatIOns, Ie, those With well
establIshed programs and large numbers ofchent outreach The rankIng system reflects thIS
biaS, With finer dIstmctIons at the "'A" and "B" levels and a much bIggerJump from the "D"
to "'c" levels By focusmg on Partners With larger, already establIshed microcredIt
programs, KatalysIs hopes to mcrease the scale ofthe PartnershIp network and, through thIS,
to meet the reqUIrements of donors, the maJonty of whom are pnmanly mterested m hIgh
performance (large clIent base) programs 16 KatalysIs hasJustIfiable reasons for Its concerns
havmg recently encountered obstacles m secunng fundmg for MUDE because a potentIal
donor regarded MODE's program as too small Moreover, D and E Partners ObVIously
reqUIre extra effort that -- m the absence of addItIonal finanCIal support -- a small
orgamzatlOn lIke KatalysIs cannot afford to gIve

SImultaneously, the sharp ShIft In selectIOn, gIvmg preference to strong already well
managed orgamzatlons over smaller or development-onented NGOs, raIses questIOns on the

16 USAID has recommended that more advanced Partners be added to the mIX The concern here m the
evaluation IS that the pendulum may SWIng too far away from KatalySIS areas ofstrategIc competence By emphaslZlllg
more the larger, well-establIshed mstItutions, Katalysis could begm to compete more With the larger, already estabhshed
wholesale rntcrocredit InstitutiOns such as ACCION At least m the near- to medium term, It IS not clearlfKatalYSIS could

effectIvely compete at that level Without comprOmIsmg Its techmcal capacity and competence
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Without compromIsmg the partnershIp values that until now have defined the Katalysis
Network and contnbuted to Its effectIveness KatalYSIS hopes to contmue the South/South
mentorship With strong Partners mentonng less advanced Partners m the same country It
also enVISIons gradually takmg more "C"s mto the «A's and B's" m balancmg the mIX of
Partner expertIse and capacIty It IS less clear how thIS Will happen m realIty With the
current rhetonc leavmg the ImpreSSIOn that KatalYSIs IS more concerned With finanCIal
mdlcators than partnershIp mechamsms Even now, all MG2 Partners shared a concern that
new Partners do not always have the same InCentIve forJOInIng the Partnershtp as they dId 
to work together m a collaboratIve and learnmg relatIOnshIp Instead, they fear new
Partners, espeCIally those With already well-establIshed operatIOns, may only be Interested
m accessmg new capItal fundmg that KatalySIS mIght provIde, such as the KatalySIS CapItal
Fund, and less m the partnershIp aspect If thIS IS the case, they are concerned that new
Partners Will be less transparent and avaIlable m theIr transfer ofexpenence and expertIse
Partner-to-Partner

In a dIfferent but SImIlar lme ofconcern, some staffand Board members fear that the focus
on new Partners With large-scale microcredit programs Will move Katalysis toward workmg
With already establIshed "Winners" and much less With perhaps more deservmg mstitutIOns
that reqUIre more patience and time m mstitutIOnal development Few donors are WillIng
nowadays to pay for mstitutIOnal development as has MG2 However, these staffand Board
members also belIeve that Katalysls should find a means to contmue ItS work With the
smaller groups m a substantIve way and to choose those which need help and growth, not
Just the NGOs who already have scale and lIttle need for Katalysis beyond addItIOnal
capital

Both concerns of Partners and these staff are vahd To address these, Katalysis must be
VIgIlant m ensunng the partnershtp VISIon IS not compromIsed In Its move toward scale or
perhaps even to deCIde Ifthe VISIon ofpartnershIp should be refined or reWrItten In some
ways, these deCISIOns concern the partnershIp charactenstlc They hark back to the ratIOnale
for commumty bankIng (or financIal seTVlces) as artIculated by ChrIs Dunford m a memo
to Katalysls whether an orgamzatlon should work towardJob creatIOn or poverty alleVIatIOn
or a combmatIOn ofboth 17 A network oftruly dIverse Partners or defirutIon ofmechamsms
for fostenng collaboratIOn among dIverse NGO practItIOners would seem tobe an advantage
It would though need resources that have yet to be Identified WhIle KatalysiS contmues to
seek funds from donors such as the FordFoundatIon for InstitutIonal development, Katalysls
mIght also look for a one-time grant to establIsh an unrestrIcted reserve fund for Its own
dIscretIOnary use These mterest or Income earmngs could fund smaller operatIOns and
proVIde techmcal aSSIstance, even credIt, to small and development NGOs as IS part of the
Katalysis VISIon

17 Memo from ehns Dunford to Jeny HIldebrand, Oct 14 1997
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• Network VIsion As part ofIts strategIc plan, Katalysls aims to be the "premIer mlcrocredlt
network m Central Amenca" by the year 2001 18 The VISIon IS laudable The best market
mche for Katalysls obvIOusly lIes In the context of partnership and the abilIty to act as a
regIOnal microcredit lab for fieldIng testIng new concepts and technologIes MG2 Partners
are enthused that Katalysls WIll be able to Introduce them to state-of-the-art technologIes
They espeCIally see value In targeted technIcal assIstance, WIth KatalysIs able to research
other practItIOner expenences and to make avaIlable to each Partner those aspects relatIve
to theIr IndIVidual expenences They do not see KatalYSIS developIng "ItS" commumty
bankIng methodology as much as a "partnershIp" model, one proVIdIngPartners mformatlOn
and tools for refimng then respective community bankIng programs, not a genenc
applIcatIOn for all

The challenge for KatalysIs IS to maIntaIn a balance of breadth and depth In Its
programmIng thIS entaIls a careful conSIderatIOn oflong-term plans In relatIOn to eXlstmg
and foreseeable resources What mIght be doable for a large "wholesale" practItIoner such
as ACCION may not be the most appropnate for KatalysIs m the context of partnershIp
Katalysls has laid out for Itself a number offar-reachIng goals to attam by the year 2001 
that IS not that far away CIrcumspectIOn IS needed on steps forward to ensure that Katalysls
doesn't stretch Itself too thm m a smgle program focus as It dId In a mutlprogram focus

6.0 CONCLUSIONS19

Over the course ofMG2 and, smce the mIdterm evaluatIOn m partIcular, Katalysls has undergone
a slgmficant transformation In Its programmmg focus and structure that has enhanced Its capaCIty
and capabIlIty to support Partner NGOs m poverty reductIon The fundamental change that has
drIven all aspects of mstitutlOnal development has been a program reonentatlOn from a multI· to a
smgle-program focus on whIch to base Katalysis techmcal aSSIstance to the Partners and the
programmatIc content of the PartnershIp network The baSIS for thiS shift has been a senes of
plannmg processes that can be seen as both "mput" and "output" m the clanficatlOn ofKatalysls'
vIsion and a reonentatlOn of programmIng focus to mlcrocredlt lendmg, particularly commumty
bankmg

In Implementmg thIS change, Katalysls has focused on the potentIal of mlcrocredit to generate
mcome not only for mdlVIduals and their famIlIes but also for Partner NGOs as a baSIS for program
self-suffiCIency SIgmficant effort has been given to strengthemng InstItutIOnal and Partner
capabIlItIes as goals ofMG2 In so domg, Katalysls has not only met the goals of the MG2 grant

lll.yne follOWIng comments draw on the content of the Katalysls bnefing paper KatalYSIS VlSlon 2001 The
Prerrner MJcrocrecbt Network m Central Amenca

19
The conclUSIOns are framed aroWld the core summative questions mcluded m the Evaluation Statement of

Work These questions have been addressed throughout the report m our effort to prOVIde a collective assessment ofthe
progress made by KatalYSIS
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as defined m the revIsed DIP and logframe It also exceeded them m the extent to WhICh the
orgamzatIOn has expanded and bolstered Its capaCIty m mIcroenterpnse credIt programs

Through MG2-funded strategIc planmng processes, Katalysis has commItted Itselfto sustaInmg the
microcredIt focus, a commItment that IS reflected m the recrUItment ofmIcrocredit staffat both the
headquarters and RFO offices and recnntment of Board members With microcredit expertIse
Moreover, m tenns of overall mstitutIOnal development, Katalysis has been strengthened and
matured The overall management structure has coalesced With core staff m place for nearly four
years StrategIc planmng has been InstItutIOnalIzed and decentralIzed management systems are m
place Staff have professIOnal qualIficatIOns and expertIse, further strengthenmg KatalYSIS as an
mstitutIOn, movmg It beyond Its InItIal "Mom and Pop" operatIOn that had eXIsted pnor to MG2

Durmg thIS tIme, Katalysis has further realIzed Its strategy of "PartICIpatory Development "In
settmg up the regIonal field office -- one of the key reVISIOns followmg the mld-tenn -- KatalysIs
has seen Important results such as Increased and Improved South-South mteractIon, a hIghly VISible
Katalysls commItment to the region and the Partners, Increased fundmg opportumtles, and more
recently, more effectIve techmcal aSSIstance The Partners DIrectors' Board was establIshed WIth
Partner DIrectors SItIng on the Katalysls Board ofDIrectors WIth full representatIOn equal to the
northern representatIves

Fundmg proVIded by MG2 has clearly been Instrumental m the extent to whIch Katalysis has
consolIdated ItS program The movement forward would not have been poSSIble Without the support
for strategic plannmg, InstItutIOnal development, and Partner outreach However, the process has
taken a long tIme WIth real achIevements m proVIdmg techmcal aSSIstance vlSlble only In the last
year ofthe grant The fact that It has taken so long for thIs consolIdatIOn to coalesce appears to be
due more to the magnItude ofthe exerCIse than to any mstItutIOnal mIsstep The major realIgnment
that KatalYSIS has undertaken was not mtended as an output m the begInnIng and emerged as ofthe
unforeseen aspects of InstItutIonal strengthenmg The progress that has smce occurred must seen
In the context of"before" and "after" as much as "dunng" The Katalysls that eXISts today IS a far
dIfferent mstitutIOn than It was at the outset ofMG2 To theIr credIt, semor management and the
Board recognIzed the Inherent weaknesses then eXlstmg and embarked on the ongInal "Focus
Quest" that sparked the need for program consolIdatIOn Katalysls IS a much more profeSSIOnal, a
much stronger mstitution as a consequence ofthe plannmg and program development that has taken
place under MG2

The lessons of thIS expenence pomt to the need for cautIOn as KatalYSIS embarks on thIs new
programmIng thrust In ItS early programmmg, Katalysls gives the appearance of a development
dreamer, pasSIOnate and commItted to lofty development goals, but nonetheless an orgamzatlon
Without a clear program VISIon and easIly swayed by donor whIms Then, some well-mtended but
poorly conceIved programs and collaboratIOn took flIght, WIth mIxed results when they faIled The
SItuatIon seems dramatIcally reversed now, WIth substantIve thought, expertIse, and structure m
place to support new programmmg dIrectIOns Under MG2 support and WIth strong leadershIp at
the top, Katalysis has dramatIcally moved forward Nonetheless, Katalysls should reflect back m
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lookmg forward to ensunng that Its new thrust bUilds on KatalysIs's values, not Just those that Will
be funded

These values at the foundatIOn concern PartnershIp Katalysis has bUilt a unIque network m whIch
southern NGOs work together With a northen pva m fonnulatmg strategtes for addressmg poverty
In theIr countnes The partnershIp benefits that have accrued to the Partners In thelT own
InstItutIOnal development have been VItal WIth each of the Partners recogmzmg the catalytIc role
Katalysls has played In theIr own strategtc growth The PartnershIp Network IS KatalYSls's area of
strategtc competence, microfinance should be the vehIcle that dnves It - but not be the dnver WIth
the core management team and the expenenced RFO team, KatalYSIS IS well-poSItIOned to capItalIze
on ItS urnque mche m lookmg for solutIons that butld on Its partnershIp strengths

45

/
qc>



APPENDIX 1

SCOPE OF WORK



APPENDIX 1

Katalysls NorthlSouth Development Partnership
USAID ... MGII Final Evaluation

SCOPE OF WORK

I Background to the Grant

A History of the Grant
In 1993, Katalysls North/South Partnershtp received a five-year, $1,749,792 matchmg grant (MG2)
from USAIDIBHR/PVC to strengthen the mstItutIOnal capablhtIes and field unpact ofKatalysls and
Its four Partner orgarnzanons m Central Amenca Earher, m 1990, USAID/BHR/PVC (formerly
FHAlPVq had awarded Katalysls a three-year $600,000 matchmg grant (MG1), enabhng Katalysls
Partners m three countnes to fonnulate and trnplement therr first three-year sustamabthty strategIes
Development ptlot projects allowed Partners to expenment With new technolOgIes and ttlnmately
led to the mtroductIon of solar box cookers m Behze and Honduras and the extension of women's
commumty bankmg to all Partner countnes MGl strengthened the ent1re partnershtp's technIcal
and management capablhnes and enlarged each member's absorptive capaclnes

In 1992, two new Guatemalan NGOsJomed the Partnershtp CDRO (Cooperanve Assoclanon for
Western Rural Development) m Totomcapan and MUDE (Women m Development) m Vtlla Nueva
came on as a full Partners With the mcepnon ofMG2, the Partners were four orgamzatIons whtch
proVided drrect field sefVIces m natural resource management, sustamable agrtcttlture, rntcro
enterpnse development and women's commumty bankIng

In July of 1996, the rntdtenn evaluanon for thts matchmg grant was completed by consttltant Loren
Parks In addInon to the mutually agreed upon reVISions to the DIP, Mr Parks made SIX key
recommendanons m the conclUSIOn of hts evaluanon Each of the recommendanons have been
addressed

• personnel needs at both Katalysls headquarters and the field office have been augmented
With substannal expemse, and speCific efforts have been made at each of the Partners
to address personnel dIlemmas and therr trnpact on organlzanonal effectiveness

• the Behzean Partner, BEST, was termmated from the Partnership and the funds were
reallocated to sustamablhty Issues per approval of USAID

• programrntng was consohdated under rntcrocredtt lendmg and management m keepmg
With the Katalysls busmess plan,

• techmcal assistance and tratmng was prOVided m trnpact analySIS to each Partner,

• financial sustamabthty plan was completed for Herencla Verde, and

• the Partnershtp was expanded by the addlnon of three new Partners, one each m EI
Salvador, Honduras and Guatemala

B Purpose of the Project
The statedpurpose ofthe grantfromthe logframe IS "to strengthen the msntunonal, programmanc and
financial development offour mdtgenous Partner orgamzanons so that they develop the capacity to
expand and sustam essentIal self-help ServIces to low-mcome pamclpants, pamcttlarly women" MG2
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supports both mstItutIonal strengthenmg for KatalysIs and the Partners, as well as specIfic partner
program strengthenmg The Program DevelopmentandSupport (PDAS) portIon offundIng supports
KatalysIs mIts work to proVIde servIces to strengthen the InStItutIons ofthe Partners and the Partnershtp
network Partner program strengthenmg IS drrected pnmanly tlrrough Busmess Development and
PromotIOn (PEBD), the program area thatproVIdes technIcal assIstance and trammg mtnlcroenterpnse
and commumty bankmg development Thts represents a reVIsIOn to the ongmallogIcal framework
(logframe) and detaIled ImplementatIonplan (DIP) whtch mcluded natural resource managementand
appropnate technology tratnlllg under Agricultural Trammg and ExtensIOn Program (AGTE)
EmphaSIS on thts area remams only m so far as It IS a complement to the work proVIded by the
agncultural trammg and learnmg centerJomtlyoperatedbyODEF and KatalySIS, Herencla Verde The
Centerand ItS programs are avaIlable to the Partners as theyneedthem Butthe focus ofthe Partnershtp
programs and assIstance IS now IDlcrocredIt development

PDAS actIVItIes focus on tlrree areas trammg and technIcal assIstance to meet the mstItutIonal
needs of the Partners, actIVItIes to bwld and strengthen the Partnershtp, and documentatIon of
spectfic aspects such as outcomes, tools, the partnershtp process and evaluatIon PEBD focuses on
commumty bankIng, IDlcroenterpnse credIt, and tratnmg programs, all ofwhtch atm to extend credIt
to the poor These programs allow for both Improved productIVIty and for the expansIOn of small
busmesses, whIch are often the econOmIC mam-stay of the very poor

For the purposes of MG2, there are only tlrree Partners partICIpatIng CDRO (Totomcapan,
Guatemala), MUDE (VIlla Nueva, Guatemala), and ODEF (San Pedro Sula, Honduras) However,
QI of FY97 marked a new phase m the Partnershtp MG2 supported ImtIal exploratIon for new
Partners One new Honduran NGO, FAMA, and another NGO from El Salvador, PROCOMES,
were mcorporated as probatIonary Partners AddItIonal pnvate fundmg supported the addItIon of
FAFIDESS, an NGO m Guatemala devoted to lDlcrocredIt development programs, as another
probatIonary Partner m Q1 of FY98 Thus, the expansIOn of the PartnershIp, a dream at the
begmnmg of MG2, IS well underway as Katalysls completes year five of the grant These new
Partners and any future Partners will be mcluded m new financmg plans and proVIded WIth
appropnate mstItutIonal and IDlcro-finance aSSIstance based on therr orgamzatIonal needs as funds
become avaIlable

C Purpose of the Evaluation
I The purposes ofthe final evaluatIon are to

a) Assess the extent of the overall success ofthts matchmg grant m the achtevement of the
objectIves spelledout mthe logframe, espeCIally WIth regard to ItS purpose, objectIves and
effects on the beneficlanes

b) Venfy completIon ofcore outputs
c) Make orgamzatIonal recommendatIons to Katalysls based on the assessment of nnpacts

for Partners and beneficlanes
d) Plan for the future

II Statement ofWork

A Core SwnmatIve QuestIons for the EvaluatIon

1 Durmg the grant penod, has KatalysIs been mstItutIonally developed/strengthened m tenns of
personnel, resources, program plannmg and program actIVItIes?

2 DurIng the grant penod, to what degree has Katalysls been successful m nnplementIng Its
strategy of"PartIcIpatory Development" VIa settIng up the regIonal office and the Partners?
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3 Dunng the grant penod, to what degree has Katalysis successfully clanfied Its MISSIon and
strengthened ItS governance (Board and leadershIp), program support and management support
structures?

4 Would Katalysis have been able to cany out Its program WithOut MG2 momes?

B Institutional Strengthenmg ActiVities (PDAS)

I Inputs

a) Venfy proVisIon of mputs under "InstItutIonal CapabilitIes," mcludmg the hInng of
appropnate personnel, refinement of Job descnptIons and creatIon of appropnate
mtegratIon of staff functIons, use of volunteer and paId consultant expertise, effectIve
coordmatIon of TAffTaImng to the Partners, dIversIficatIon of the fundIng base, and
exploratIon for expandIng the PartnershIp (Cf Logframe PDAS mputs)

b) What has been the effectIveness of these mputs for Katalysis and the Partners?

c) To what extent IS tlns a sustamable approach to ongomg orgarnzatIonal growth and
development for KatalYSIS and the Partners?

d) What are the hmItatIons or drawbacks to tlns approach?

2 Outputs

a) DeSign and Implement long range plans

(1) ReView the long-range plans of KatalySIS and each Partner

(2) How and to what extent have these plans been Implemented or used effectIvely?

(3) What benefits do the Partner orgarnzatIons expenence from havmg a plan?

(4) What, Ifany, were the slgmficant dIfficultIes encountered m the process?

(5) What has been Katalysls' role m developmg and domg follow-up work With the
Partners m the area of long-range plannmg?

(6) How useful were these efforts m the View of the Partners?

(7) How could these efforts be unproved m the future?

b) Improve finanCIal management and accountIng

(I) What fmancial management system unprovements have been Implemented by
Katalysis and the Partners?

(2) How was the need for these systems assessed?

(3) What speCIfic trammgs and aSSIstance was given to Implement these systems?

(4) What benefits have been realIzed to-date?

(5) What has Katalysis' role been m the process?

(6) What difficultIes were encountered m the area of finanCial management systems?

(7) On the related front ofmanagement mfonnatton systems, were any efforts expended
or achIevements made? [ThIs was an ongmal mput that was reVised m the mtdtenn
DIP]

(8) What factors need to be conSidered for the future?

c) Strengthenmg local fund-rmsmg teclmtgues and strategtes
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(1) What specIfic actIVItIes have been carned out by KatalysIs m trammg Partner staffs
m fund-nusmg technIques?

(2) To what extent have the Partners mcorporated these techruques m theIr own fundmg
raIsmg nutIatIves?

(3) What local fund-ralsmg nutIatIves have been undertaken by the Partners?

(4) What specIfic areas stIll need to be addressed?

d) ReportIng procedures, momtormg.. evaluatIon and Impact analYSIS methods systematIzed

(1) ReportIng What methods of systematIzed reportIng have been used? How have the
Partners been tramed m these reportmg methods? Were the methods complete and
useful for momtonng progress and planmng follow-up TAIT?

(2) Momtormg What tools for momtormg trammgs and projects were developed and
used?

(3) EvaluatIons and Impact AnalYSIS What specIfic evaluatIons have been proVIded and
by whom? What dId these evaluattons reveal related to the qualIty of the TAf[ or
the programs bemg exammed? What mechamsms do the Partners presently use to
measure the trnpact of theIr projects and programs? Have there been any specrfic
Partner trammgs m trnpact analysIs? Has there been mdtVIdual Partner follow-up to
these trammgs? To what extent were these Partner trnpact analysIs mechamsms
pamcIpatory and mvolvmg of the beneficlanes? What remams to be done m tlus
area and what would be useful next steps?

e) South/South and North/South network strengthened [reference Partnershtp Exchanges,
KatalysIs Board of DIrectors, and the Partnershtp Board]

(1) Partnershtp Exchanges ReVIew the tOpICS of the exchanges conducted throughout
MG2 Evaluate the outcomes of the exchanges from the Partner perspecttve How
nught the exchanges be trnproved? What IS the potenttal for expandmg the
effecttveness of the exchanges as a vehtcle for trammg and collaboratIve
development m the futItre? Would the Partners pay a fee for exchanges post-grant?

(2) KatalYSIS Board of DIrectors ReVIew the recommendattons of the KatalysIs
busmess plan relattng to strengthenmg governance and board expertIse, as well as tlte
board model created for strategtc board recfllItInent What Impact has the new
model and strategtc recfllltment had on Katalysls and ItS futItre drrecnons?

(3) To what extent has the Partner DIrectors' Board had a role m tmprovmg
orgamzattonal management m tlte VIew of the Partner DIrectors?

f) Documentatton

(I) Examme the documents specrfled and created m the reVIsed logframe

(2) How have they been dtssemmated, used m Partner trammgs, or m strengthenmg of
KatalysIs personnel?

(3) What trnpact have they had on the Partners and the development commumty?

(4) What remams to be done?

(5) Observations and recommendattons

g) In addltton to the nuttattves m the reVIsed DIP, Identify any other unanttcIpated nuttatIves
that were undertaken m the final two years of MG2 to strengthen Katalysls, the Partners,
and the Partnershtp network?
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(1) What are the dtstmct benefits of each of the above WIth regard to the goals of the
grant?

(2) How have the above strengthened KatalysIs and the Partners mstItutIOnally?

(3) How have these lDltIatIves furthered the goals or MG2 outcomes and contnbuted to
future dIrectIOns for KatalysIs?

(4) ObservatIons and recommendatIons

C Field ImplementatIOn ActiVIties

1 Natural resource management (AGTE)

a) Inputs

(1) TechnIcal staffing and management venfy personnel addttIons proVIded m the grant
to achIeve expanded AGTE capabIhtIes [note MUDE's orgarnzattonal deCISIon m
year four of the grant to phase out natural resource management as a part of Its
program portfolIo]

(2) HerenCIa Verde examme the phYSICal plant and program of the Center, as well as
the management scheme and sustamabIhty plan developed for the Center

(3) Resources venfy resources eXIstence and avatlabIlIty

(4) CredIt to farmers venfy amount of credIt dtstnbuted and the number of farmer
benefiCIarIes ceDRO]

b) Outputs

(1) Trammg and technIcal aSSIstance m

(a) Sustamable farmmg practIces and natural resource management slolls

(b) EnVIronmental educatIon

(c) Energy effiCIent technolOgIes

(d) Credtt to small farmers

(e) ExpanSIon of the reforestatIon program (CDRO)

For (a) - (e) above

(I) Venfy completIon of the mdtcators m each of the above areas

(11) UtIhzmg the NRM's evaluatIons of each Partner's program, SIte VISIt
and Partner staff mtefVlews and personal observatIon, assess the
effectIveness of technology transfer to staff and benefiCIarIeS, and
the Impact on the commumtIes that have engaged m the natural
resource management tralDlDgs

(m) Assess the effectIveness ofKatalysis "closure" WIth regard to technIcal
aSSIstance and trammg sefVlces m natural resource management
through Partner staff mtefVlews and closmg recommendatIons by
theNRM
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2 Mlcroenterprlse development (PEBD)

a) Inputs

(1) TechnIcal staffing and management venfy personnel addInons to strengthen
women's commumty bankmg programs and nucroenterpnse development methods
partnershIp-WIde

(2) Trammg examme the mIcroenterpnse technIcal trammg (partnershtp exchanges, on
sIte trammgs, etc) and momtonng and evaluanon semces prOVided to the Partners
over the hfe of the grant

(a) ReView the nature and extent of TAff to the Partners m portfoho management,
credit momtonng, women's commumty bankIng and program llDpact

(b) Examme the management tools proVided to the Partners for mcorporanon mto
therr operanons

(c) In the View of the Partner orgamzatIons, what has been the most successful
assistance Katalysls has prOVided m the area of credit management and
trammg?

(3) Credit venfy the amount of credit extended partnershtp-WIde for commumty bank
members and mdIVIduals [N B the amount ofMG2 credIt Itself IS mmor]

b) Outputs

(1) Credit to mdIVIduals and commumty banks

(2) Trammg and technIcal aSSIstance m credit utIhzanon, small busmess management
and commumty bankIng orgamzmg for low mcome people

For (1-2) above

(a) Venfy that the actual credit dIsbursed met or exceeded the goals m the grant

(b) Examme the key momtonnglrepomng mdlcators proVided to the Partners by
KatalysIs to assess the effecnveness of therr work WIth the chents--see
mdIcators below

(1) Number of banks establIshed?

(11) Number oftrammgs per commumty bank?

(111) Number of commumty bank members traIned?

(IV) Number or percentage ofwomen commumty bankIng members?

(v) Number of loans disbursed?

(VI) Amount of loans disbursed?

(VII) Average loan SIZe by Partner?

(Vlll) Delmquency rate by Partner?

(IX) Annual loss rate by Partner?

(x) Number oftrammgs m small busmess management?
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(Xl) Nwnber of mdIVIduals tramed m small busmess management?

(Xli) Nwnber ofmdlVldualloans disbursed?

(XlU) Amount of mdIVIdualloans dIsbursed?

(Xlv)Nwnber or percent of mdIVIdualloans to women?

(c) Examme the Partners' trammg matenals and methodologtes for ffilcroenterpnse
development

(I) Are matenals clear and complete? What matenals are STIll needed?

(11) How clear are the reqmrements of each lendmgltrammg cycle?

(111) How clear and effeCTIve are the cntena for llliTIat1ng a "bank?"

(d) Do Katalysls and the Partners mtend to cont1nue expandmg therr credIt lendmg
portfohos? How does thts factor mto therr sustamablhty strategtes and long
range plans?

(e) What have been the obstacles encountered m the area of Inlcro-Iendmg?

(f) What changes or recommendaTIons should Katalysls consider for future
strengthenmg ofInlcrocredlt development at the Partner level?

(g) ObservaTIons and recommendaTIons

D Other Significant Developments (Items not m the Cooperanve Agreement or the ongmal proposal
that have ansen durmg the course of tmplementaTIon, e g finanCIal TA, exeCUTIve dtrector TA,
regtonal field office, HerenCla Verde, etc )

a) IdenTIfy the spectfic unanTIcIpated and relevant acTIVITIeS undertaken

(I) What are the dIst1nct benefits of each of the above Wlth regard to the ongmal goals
of the grant?

(2) How have the above strengthened Katalysls and the Partners mstltuTIonally or
othefWlse?

(3) ObservaTIons and recommendaTIons

E The evaluators will synthesIZe their observations and recommendations, especially m
relationship to the followmg key questIOns

I To what extent have the outputs been met to the reVIsed DIP and log frame?

2 Were the goals ofthe grant met?

3 To what extent have the goals of tmpact assessment and analySIS been met?

4 What recommendanons do the evaluators have for Katalysls With regard to the quality of
techmcal assistance and trammg?

5 What recommendanons or observanons do the evaluators have for the Partners?

6 What other obstacles or challenges, If any, have ansen? How effeCTIvely have these been
addressed?
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F Project DocumentatIOn
I The followmg documents WIll be made aVaIlable to the evaluator

a) Grant Proposal
b) Cooperative Agreement
c) Annual Reports for FY94, FY95, FY96 and FY97
d) Q I - 2 of FY98 reports
e) Quarterly Partner reports for FYS 1-4

f) Staff Reports for FYS 1-4

g) ReVIsed DIP
h) MG1 evaluatIon
I) MIdterm Evaluation

J) CopIes of documents produced under MG2

2 In addItIon, fun tnp reports are on file m both the headquarters office ofKatalysls m Stockton,
Caltforrna, and m the reglOnal field office m TegucIgalpa, Honduras

G Project Logframe [attached)

ill Evaluation Team

A The evaluation team wtll be composed of two outsIde and two staffmembers

1 Carolyn McCommon as lead consultant/evaluator

2 Loren Parks as consultant/evaluator

3 Marta Mana Salgado, FIeld Office Mtcrocredit SpeCIalISt, and Leo Alvarez, Natural Resource
Program Manager

4 AddItional resources and asSIstance will be proVIded by Gerald Htldebrand, PresIdent/CEO of
KatalysIs, Margaret DIener, Grant Admtmstrator, and field office support as necessary and
appropnate

B The outsIde consultants mvolved m tins evaluation needed the followmg quahficahons
I btlmgual fluency m Enghsh and Spamsh
2 expenenced m momtonng and evaluation ofproJects, preferably AID sponsored projects
3 demonstrating expertIse m orgamzatlonal development andlor mlcroenterpnse development.

With background m mJcrocredIt
4 expenence m Central Amenca

IV Calendar of Evaluation ActiVIties
A AprIl,1998

1 Confirm key personnel for evaluation team and for SIte contacts, mcludmg confinnatlOn of
Marta Mana Salgado and Leo Alvarez as team members (dISCUSS With DamellRFO)

2 Itennze the where, when, and how ofthe evaluation aCtiVIties, mcludmg calendar ofactiVIties
and SIte VISItS (confirm WIth RFO)

3 Identify the key questions for the evaluatIon
4 Draw up Itst ofpertment documents
5 Refme the scope ofwork (confirm WIth RFO)
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6 Venfy process, dates and SOW WIth Mary Herbert
7 By 30 Apnl, send confrrmatIon of dates for evaluatIon to RFO and Partners

B By 30 April, contract WIth evaluators (consult Mary Herbert re process)
C 1 - 15 May -- coordInate Partner arrangements through the RFO headquarters planmng WIth

evaluator travel arrangements, as well as documentation, scope of work (SOW) and TeguCigalpa
work-SIte

D June-Evaluataon month - sequence
I EvaluatIon team meets WIth Mary Herbert
2 Katalysls headquarters orgamzatIonal Impact analYSIS WIth 2 northern team members
3 CountIy program management reVlew and field VlSlts to Partners and local prOjects (3 - 4 days

per Partner, mcludmg travel)
4 Draft report (one week/five workmg days for field draft)
5 Draft given to field office and sent to headquarters for reVlew (emml document), meet WIth

RFO m field office pnor to departure
6 Debnefing With Mary Herbert m Washmgton, DC, by telephone
7 KatalYSIS headquarters debnefing (June 30) [Jerry Htldebrand]
8 Team mcorporates comments and correctIons
9 Draft submttted to Mary Herbert by July 10 and debnefs With her on July 17 [Carolyn m

person and Loren by phone]
10 Follow-up actlVltIes as needed

E General travel plan - June, 1998 
I Week I [3 days]

a) EvaluatIon team bnefing by Project Officer Mary Herbert m Washmgton, 0 C
b) Kat/USA bnefing & reVlew - McCommon and Parks m Stockton

2 Week 2 [5 days]
a) McCommon and Parks travel from therr respective pomts ofongm to San Pedro Sula
b) MeetIng WIth RFO staff (Salgado, Alvarez) to mcorporate them mto the evaluatIon team

(5 days),
c) reVlew ofOOEF projects [3 days],

3 Weeks 3 [65 days]
a) travel to Guatemala City, Guatemala from San Pedro Sula (5 - I day)
b) ReVlew/Vlslt to MUDE projects (2 5 days)
c) ReVlew/Vlslt to CORO projects [travel + Site, 3 days],

4 Week 4 [6 days]
a) return to TeguCigalpa [ 5 days]
b) ContInued work on draft, short debnefing With RFO staff (5 5 days)

5 Week 5 and selected dates later m July [5 days]
a) Return to US -- Stockton
b) McCommon and Parks submtt draft and have debnefmg WIth PreSident/CEO
c) July 10 -- draft sent to MaIy Herbert
d) July 17 -- debnefmg WIth Mary Herbert McCommon m person, Parks by phone,
e) final draft (paper and fisk) sent to Katalysls after debnefing WIth Mary Herbert (by July

24)

TOTAL DAYS PROJECTED 25 - 26 days (30 estimated In proposed budget to accommodate
any unexpected events)
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V Project Methods and Procedures
A ReVIew Documents

I Project Proposal
2 CooperatIve Agreement
3 Detat.led ImplementatIon Plan
4 LOgical Framework
5 Quarterly Partner reports
6 Quarterly and annual grant reports
7 Staff reports
8 Travel reports
9 Special documents created under the auspices of MG2

B Project InterVIews and Contacts
1 Katalysls mterVIews PreSident/CEO, Resource Development Drrector, Fmance Drrector,

AdmmtstratIve Manager, Regional Field Drrector, RFO Mlcrocredtt Specialist, Mlcrofinance
Speclahst, Natural Resources Program Manager, and Chamnan of the Katalysls Board of
Drrectors

2 Partner mtefVlews ExecutIve dtrectors of each Partner orgamzatIon, staff mtervtews With
those who tmplement benefiCiary trammg m the sectoral areas funded by the grant, selected
chent/beneficlary mterVIews at project SItes when pOSSIble

3 Comptlatton of data and analySIS of fmdmgs and mterVIews per questIons m the statement of
work

VI Report Format
A The final report should follow the basIC outlme below

1 TItle Page
2 LISt of Acronyms (Ifnecessary)
3 EvaluatIon Sttmmary Report
4 ExecutIve Sttmmary
5 Table of Contents (With appendIces, figures and tables)
6 Mam Report (orgamzed by sectIons m the Statement of Work above) With observatIons,

conclusIons and recommendatIons
7 Appendtces

a) Scope ofWork
b) EvaluatIon ItInerary
c) IndlVlduals contacted and mterVIewed
d) References consulted
e) Other

B The report Will be conCIse (no more than 50 to 60 smgle-spaced, typewntten pages) and to the pomt
C The draft evaluatton Will be dtscussed for venficatIon of detaIls at the field level by the evaluators

before leaVIng the field m June, the dIScussIon will conttnue as the evaluators reVIew therr
observattons and analysIs With the PreSIdent/CEO upon therr retItrn from the field, finally the
evaluators WIll submtt therr corrected draft to the Project Officer for reVIew by July 10 They WIll
debnef With her on July 17 The Project Officer may have suggestIons or further questIons, the
evaluators WIll have the opportunIty to clarIfy and make edtts as reqUITed, submIttIng the draft no
later than July 24 should correctIons be requrred Lastly, the evaluators wIll complete the USAID
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Evaluanon Summary Report form., winch IS to be rncluded rn the front of the evaluanon before the
Execunve Summary

D Debnefings
I With the RegIOnal Field Drrector and Project Staff (Teguclgalpa) as noted above and Wlth the

President/CEO (Stockton)
a) Frndrngs accordrng to the DIP and logframe
b) Venficanon of facts, etc Wlth RFO staff and headquarters staff
c) Recommended changes
d) Observanons that may be helpful for future Katalysls 111lnanves

2 With Mary Herbert, PrOject Officer-pnnclpal report frndrngs
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EVALUATION ITINERARY

Washmgton, D C
June 1 Bnefing WIth Mary Herbert, USAID and Devra Miller, Katalysls Board member

Stockton, CalIfornia
June 4 - Management reVIew at Katalysis headquarters
June 5

Honduras
June 9

June 10

June 11

June 12

June 13

Guatemala
June 15

ArrIval at San Pedro Sula
Meetmg WIth Katalysls RegIOnal Field Office EvaluatIOn team members
RevIew of agenda WIth Santa Euceda, ODEF Executive DIrector and MIguel

Navarro, Deputy Dtrector
Tour of ODEF office
Meetmg WIth ODEF ExecutIve DIrector, Deputy Dlfector, Department Heads,

and Seruor CredIt staff (MeJia, Zapata, Ramirez, Martmez, Flores)
PresentatIOn on commuruty bankmg methodology
VISIt to commurutles workmg under the Herencla Verde program

Cedrales, La ProvldencIa, Los Naranjo
VISlt to commumty banks

Banco Communal "Fe y Desarrollo"
Banco Communal "El Aguacates"
Banco Communal "Nueva VIda"
Banco Communal "San Jose V"

Meetmg WIth Santa de Euceda
Tour ofHerenCIa Verde ObservatIOn of traImng for commumty banks
Meetmgs WIth ODEF staff

NulvIa Ramuez, Herencla Project Coordmator
Gladys MeJIa, CredIt Department Program Manager
Bons Flores, MlcrocredIt Consultant
MIguel Navarro, Deputy DIrector
Santa de Euceda, DIrector

RevIew ofdocuments
Amval m Guatemala CIty

TourofMUDE
MUDE Program PresentatIon
Meetmg WIth Catanna Mendoza, ExecutIve Duector
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VlSlt to commumty banks
Banco Comunal Prospendad
Banco VIda

June 16
VISItS to CommunIty Banks

Banco Communal Nuevo Amancer
Banco Communal SuperaclOn Femma

Meetmgs wIth MODE staff
Catanna Mendoza, ExecutIve Dtrector
Rene Caceros, General Accountant
Melvm Ronel MonteJo, CredIt SupervIsor

June 17
ObservatIon of the mauguratIOn ofthe MUDE regIonal office, Chtmaltenango
Travel to Quetzaltenango

June 18
CDRO Program presentatIOn
VISIt to CDRO agrtcultural projects
CommunIty BankIng Program presentatIon
Meetmg WIth CDRO staff

Ana Vlctona GarcIa, DIrector ofthe Women's Program
Paula Cnstma Sapon Batz, Fmanclal Coordmator
Luz Manna Delgado, Women's Program AdVIser
Santos Norato, OrgamzatIonal Programs DIrector
Anulfo Vasquez, Projects DIrector
Gregono Tzoc Norato, ExecutIve DIrector

June 19 Debnefing WIth CDRO staff
Travel to Guatemala CIty

June 20 Travel to El Salvador and to Honduras

June 21 Meetmg WIth RFO staff
Report wntmg

June 22 Meetmg WIth RFO staff
Report wntIng
Meetmg WIth Bernal Velarde, USAID and representatIves of Covelo FoundatIon

June 23 Meetmg WIth Camlha ElVIra, ExecutIve DIrector FAMA
Report wntmg
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June 24 Meetmg With RFO staff
Report wntmg

June 25 Meetmg With RFO staff
Report wntmg

June 26 Travel to US and consultant return to respectIve homes
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CONTACTS

USAID WashmlPon
Mary Herbert

USAID Guatemala
Barbara EllIngton Banks
Edm Bamentos

USAID Honduras
Bernal Velarde

Katalysls Stockton
Jerry HIldebrand
Margaret DIener
Jutta von Gontard
Denms MacRay
Mano Beltran
DavId Brown
Devorah Miller
LmdaOmck

Katalysis Honduras
Darnel Martmez
Marta Mana Salgado
Leonardo Alvarez
LUIS Fehpe BOl)as

ODEF
Santa de Euceda
MIguel Navarro
Nulvla RamIrez
FranCISCO Obando
Bons Flores
Suiemita Martmez
Gladys MeJla

PresIdent and ChIef ExecutIve Officer
Admimstrative Manager
Resource Development DIrector
MIcrocredit Speciahst
Fmance DIrector
ChaIr, Board ofDIrectors
DIrector
DIrector

KatalYSIS RegIOnal DIrector
Commumty Bankmg Coordmator
Natural Resource Program Manager
Microcredit Program Manager

DIrector
ASSIstant Director

Herencla Verde Project Coordmator
HerenCIa Verde Project Techmcal ASSIstant
Mlcrocredlt Consultant
General Accountant
CredIt Program Manager

ODEF benefiCiarIes 10 a2rlculture
SebastIan Martmez Cedrales
Eho Erazo Cedrales
Mauro Martmez Cedrales
Lmo Erazo Cedrales
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Pedro LeIva
PIO MIranda
CandIdo Rosa
Angel Sanchez
Bemgno Lopez
Jose Santos Reyes
NIcolas Florentmo
Faustmo Sanchez

Cedrales
Cedrales
Los NaranJos
La ProvIdencIa
La ProVIdencIa
La ProvIdencIa
La ProvIdencIa
La ProvIdencIa

ODEF CommuDlty Bank BenefiCIaries
25 members Banco EI Aguacate
20 members Banco Nueva VIda
15 members Banco San Jose 5

MUDE
Catanna Mendoza
Rene Caceros
Melvm Ronel MonteJo
Ana ElIzabeth Estrada
Ruth NoemI Rwz
Ruth GarCIa
NIdIaReyes
Olga ChIphx Salazar

ExecutIve DIrector
Accountant
CredIt SupervIsor
CredIt AdVIsor
CredIt AdVIsor
CredIt AdVIsor
CredIt AdVIsor
CredIt AdVIsor

MUDE CommuDlty Bank BenefiCiaries
Elsa Cruz Banco Nuevo Amanecer/Esqumta
Guadelupe Qumones Banco Nuevo Amanecer/Esqumtla
Rosa LIdIa Carmeno Banco Nuevo Amanecer/Esqumtla
Arely Gomez Banco Nuevo Amanecer/Esqumtla
Telma AguIlar BANCRESERISan MIguel Petapa
Sara Hernandez Banco Prospendad
Brenda Surque Banco Prospendad
Petromla Cuc Banco VIda
LIdIa Gomez Banco VIda
Evely Flores Banco SuperacIOn Femmma (ReceptIOn ceremony)
Marta VIctona Alvarez Banco Superaclon Femlmna
(+ 10 others) Banco SuperacIOn Femmma

MUDE Office mauguratlon m Chlmaltenango (approXImately 50 attendees)

CDRO
Gregono Tzoc Norato
Laureano GarcIa

ExecutIve DIrector
Agnculture Program Techmcal Coordmator
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Ana VIctona GarcIa
Arnulfo Vasquez
Luz Manna Delgado
Adolfo Vargas
Santos Norato

DIrector ofthe Women's Program
Projects DIrector
Women's Program AdVISor
Intenm DIrector of the Agnculture Program
OrgamzatIOnal Programs DIrector

ODEF CommunIty Bank beneficl8rIes
Members ofBanco las Diez Virgenes, Banco Monte Verde, Banco Aguas, Banco Nueva
Esperanza
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REFERENCES CONSULTED

KatalysIs Foundation

ThIrd Annual Report USAID Matchmg Grant (10/1/95 to 9/30/97)

Fourth Annual Report USAID Matchmg Grant (10/1/96 to 9/30/97)

Sustammg Development Forgmg a New Eco-Nomic PartnershIp USAID Matchmg Grant
ApplIcatIon Nov 2,1992, reVIsed Apn127, 1993

SEEP CommunIty Bankmg Case Study 1994

KatalYSIS Focus Quest FeasIbIlIty Research and StrategIC RecommendatIOns

KatalYSIS Board Development Presented to the ExecutIve CommIttee by the Board
Development Task Force July 23, 1997

Alvarez, Leo Fmal EvaluatIOn MG2 AGTE Program CDRO, MUDE, ODEF 1998

Pamter, Judy KatalysIs Busmess Plan SyntheSIS June 1997

Gomez, Gustavo KatalysIs RegIOnal Office for Central Amenca Busmess Plan Oct 1997

KatalYSIS CapItal Fund 1 May 1998

Parks, Loren MIdterm EvaluatIOn USAID Matchmg Grant to the Katalysis FoundatIon Sept
16, 1996

VarIous stafftnp reports (1997-1998)

Vanous "Mmutes of the Board DIrectors Meetmg"

OEDF

"Informe Tnmestral Convemo de CooperacIOn Tecmca RegIonal BID/KatalysIs/ODEF" Bons
Flores Abnl 1998

Plan OperatIvo Annual 1998
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MUDE

"Dlagnostlco InstltuclOnal " JUnIO 1997
"Plan Estrateglco 1997-2000" JUnIO 1997

CDRO

"Informe Anua! de Acttvldades JulIo 1996 - June 1997 "

"Infonne Anual de Actlvldades Juho 1995 - June 1996 "

"Programa de la MUjer" Infonne de la presentaclOn, Antigua, Guatemala, May 1998

Other Sources

Dunford, ChrIS "Assessment of the draft busmess plan prepared for Katalysls " Freedom from
Hunger July 25, 1997

Lassen, Cheryl "AnalysIs of the Katalysls Busmess Plan" Sustamable Development ServIces
July 25, 1997

Macray, Dennis "Cntlque ofKatalYSIS Busmess Plan" August 1997
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APPENDIX 5
MG2 PEBD GOALS/OUTPUTS WITH BEST

INDICATOR ODEF MUDE CDRO BEST TOTAL DIP

Community banks establIshed 20/93 16/39 28/18 8/5 155 72

New community banks members 4887 1675 394 90 7046 1767

CredIt dIsbursed $1 102,663 $65891 $43551 $30355 $1,242460 $387704

Community banks members traIned 3156 1503 749 107 5515 1476

IndIVIduals traIned In bUSIness 4412 1181 441 257 6291 2563
management
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c. Documentation:
1. Katalysis Newsletter -- Field Notes, two

issues
2. Katalysis/Honduras Annual Report, FY 97
3. Listing of All Documents Produced under

MG2



FDEILD
NOV The newsletter of KATALYSIS

North/South Development Partnership

6

In Macuellzo Santa Barbara members of the Honduran
community bank 22 de Abnl gather With ODEF and
Katalysls staff to commemorate their participatIOn m
testmg new Impact assessment tools

Anecdotal eVIdence abounds and we all take
comfort from the compellIng testImomes presented
as case studIes Commumty bank members con

SIstently tell of how theIr small
bUSInesses are more productIve,
how theycan send theIr chIldren to
school how theIr famIlIes are eat
Ing better and how workIng WIth
other women has been a hfe chang
Ing experIence

WhIle learnIng about an
mdlvldual s experIence IS very
IllustratIve It IS no substItute for
rIgorous SCIentIfIc research RelI
able data IS urgently needed to
refIne program methodology, back
up claIms, and determme WhICh
practIces achIeve the best results
ThIS IS espeCIally true In the
mICrocredIt fIeld where rIgorous
fInanCial reportIng accountabIlIty,

continued on page 3 )?f"
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AIMS

THE QUESTION OF IMPACT
New Tools Assess Effectiveness ofCommunity Banking Program

FEW OF US GET THE CHANCE to meet the
person we seek to help - espeCially In the realm
of InternatIOnal gIVIng How wonderful It would
be to embark on a cross-cultural Journey and
WInd up face to face WIth the very reCIpIent of
your care and support There you are In a rural
vIllage WIth modest homes\hnIngthe hard-packed
dIrt streets ChIldren are playIng
nearby The market pulses WIth
commerce, someone trIes to sell
you fresh tomatoes And there she
IS the very woman that you have
helped through a communIty bank
mg program that provIdes her WIth
credIt bUSIness tramIng and other
servIces You re mtroduced What
would you ask? What would she
tell you?

The questIOns may vary, but one
Interest shared by us all IS Impact
How has thIS mICro-entrepreneur's
lIfe changed by partICIpatIng In a
commumty bank? How have her
famIly commumty, and bUSIness
fared? Have the burden and dan-
gers of poverty been reduced?

a nonprofIt
orgamzatlOn

serving low-income
commumtles In

developmg countnes
1331 N Commerce St
Stockton, CA 95202

209 943-6165
fax 209-943 7046

email
katalysls2@aol com
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Accomplishment and Pride Rise
From Thrmoil and Rubble

AN EARTHQUAKE Awar No Jobs No money odd Job at a tIme
No houses LIttle food ThIS IS the hIStOry of a In 1992, Peace Accords were SIgned and van
place and ItS people ous groups WIthin the com-

On the outskIrts of San mUnity of San Jose Obrero
Salvador In a squatter com- began workmg With PRO
mumty called San Jose COMES Training and small
Obrero (the laborer), we loans propelled the entry of
gathered In the Archbishop small shop keepers artisans
Romero ChIldren s Center and vegetable venders Into
Balloons nbbons and hand the Informal entrepreneunal
embroIdered tablecloths sector of the Salvadonan
gave the modest room a economy Accelerated pro
heartfelt Joyful feel gress came WIthin theIr grasp

I looked deeply Into the ThIS enterpnsmg couple has bUilt a small "Today' one of the men
faces of twenty men and busmess m war torn El Salvador WIth the summanzed 'we re on our
women representatives help of community bankmg way to having dIgmfIed hous
from two community banks and four sohdanty Ing, but for now, our famlhes and our chIckens
mICro-loan groups sponsored by PROCOMES, are stdl mixed together Our group of Katalysis
our Partner In El Salvador TheIr faces were DIrectors roared at hiS good humor and Gregono
bnght and eager, reflectmg theIr well-deserved Tzoc Norato from our Guatemalan Partner
sense of accomphshment and the antICipatIOn CDRO responded With a Mayan trUism Havmg
of reahzmg future dreams a good house IS hke havmg a good mother

One by one the bank members stones un- Frankly It s hard to grasp the depth of suffer-
folded Then community began precanously on mg and sacnfIce undergone by the maJonty of the
an unoccupied tract of land three days after a over 10 000 Katalysls PartnershIp mlCrocredit
1986 earthquake Then, as now there were borrowers What's VIVid mtensely VIVid how-
about 500 people Homes and neIghborhoods ever, IS how the entrepreneurs' effort m combI-
had been reduced to rubble, what httle they had natIOn WIth credIt and trammg proVided by Kat-
was destroyed In the aftermath ofthe quake and alysls Partners have produced tangIble results
m the turmOIl of the clvd war, no help could be Whether It was the completIon of new homes
found They were completely dependent on the m San Jose Obrero, or the woodshop I VIsited m
only resources they had - salvaged sheets of San LUIS which had grown from the dream of a
tin, old cardboard boxes, and a large supply of husband and Wife community bankmg team to a
determmatlOn workplace WIth eIght employees, or the home of

Where was the government the safety net a seamstress m MeJlcanos who had used small
we Amencans rely on m such dIsasters? Well, loans to buIld her production capaCIty m four
the ARENA government refused to help the years from one pedal-dnven Smger to SIX modern
community of San Jose Obrero because many sewmg machmes (count her husband as one
reSidents were thought to be sympathetiC to the employee), the accomphshments were crystal
FMLN guernllas With the war brewmg, too clear, time and agam
much attentIOn from the government would ThIS concept of mlCrocredlt IS real It works It
actually Jeopardize the safety of these people IS empowenng It IS inspirational And you, dear
They worked hard, regammg a semblance of supporters, take ptide For the people on the other
decent hvmg conditIOns an mch, a board an end of your dollars are exceedmgly proud GJ
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THE QUESTION OF IMPACT (cont from pg 1)

and management are demanded
To help fIll thIS need, a special USAID project

called Assessmg the Impact of MICroenterpnse
ServIces - or AIMS-IS currently underway One
of ItS outcomes are new tools that orgamzatIOns
lIke Katalysls and Its Partners can use to measure
and momtor the Impact of theIr mICrocredit pro
grams Ascertammg the SOCIal and economIC Im
pact of programs has been at the top of Katalysls'
Partners "must" lIst for years However, before
AIMS, to conduct a proper study 10 the fIeld re
qUIred an enormous mvestmentoftimeand money
OutSIde experts were needed to conducta survey of
baselIne data that could then be followed up after
several years and compared to control groups
Desplte the need, many orgamzations are reluctant
to dIvert scarce resources away {fom program ser
VICes to fund expenSIve Impact studIes Knowmg
thIS, the new assessment tools are deSIgned to be
cost-effectIve and easy for local personnel to use 10

fIeld condItIOns

Katalysis' Honduran Partner ODEF (OrgamzatIOn forWomen SEnterpnse
Development), 10 San Pedro Sula IS one ofonly two orgdmzatIOns 10 the world
testmg the Impact assessment tools developed for AIMS Experts from the Small
Enterpnse EducatIon and PromotIon (SEEP) Network a major collaborator 10

the AIMS project have spent three weeks 10 Honduras thIS fall workmg WIth
program techmcians from ODEF andKatalysis The mtensive trammg mcludes
a review of survey tools, questIOnnaireS data collectIOn, and analySIS

Once fmalIzed, Katalysis and ODEF Will apply the new tools to a larger
survey sample withm a year In addItIOn, Katalysis WIll share new assessment
tools With other Partners m Honduras, Guatemala and El Salvador This wIll
enable us to explore the pOSSIbIlIties of conductmg cost-effectIve Impact
surveys of other Partners' commumty bankmg partICipants

Personal expenence and observatIOn have gIVen us a deep faith 10 the
transformative power of commumty bankmg However only sound SOCIal
research can prOVIde us with a complete understandmg of how Katalysis'
commumty bankmg programs affect mICro-entrepreneurs theIr busmesses,
famIlies and commumties We owe thiS work to every women who takes the
personal nsk of mvolvmg herself 10 thIS mnovatIve prog.ram, and we owe It
to every person who chooses to mvest hIS or her energy effort and fmancial
resources 10 commumty bankmg In the future the mspIrIng story WIll speak
- WIth confIdence - for all mICroentrepreneurs bUIldmg opportumtIes for
themselves, theIr chIldren and commumties •

I rPACTINPICATORS FOR MICROCREPIT PROGRAMS

INDIVIDUAL
• Control of resources
o DeCISIOn making
• Commumty partiCipatIOn
• Confidence
• Economic standing
• Rights

MICROENTERPRISE
• Resource base (capital,

information, assets)
• ProductIOn processes
• Management
• Markets
• FmanclOl performance

HOUSEHOLD
• Income sources
• Expenditures on consumption
• Assets (savmgs, Investments,

property)
• Human captlal (how time

IS spent)

COMMUNITY
• Employment
• Income
• Lmkages to upstream & downstream busmesses
• CIVIC partiCIpation
• Other (samtatlon, safety, education, envIronment)

675

783

4,910

2,261

1,907

10,536

~ MUDE/Guatemala 38

~ CDRO/Guatemala 50

~ ODEFlHonduras 224

FAMAIHonduras 126

PROCOMESIEI Salvador 240
------'---

Total 678

MICROCREDIT IN BRIEF
As of July 1 1997 Katalysis' Southern Partners have 678
commumty banks and over 10 SOD borrowers benefItmg
53,000 people, espeCIally women and chIldren, 10 com
mumties throughout Central Amenca MlCrocredlt

Partner ActIVe Banks Borrowers

WORLD BANK FUNDING
FOR KATAlYSIS PARTNERSHIP
KATALYSIS HAS RECEIVED nearly $100 000 from the Consul
tatIve Group to ASSISt the Poorest (CGAP) of the World Bank to
benefIt mICrocredit actIVItIes of ItS RegIOnal FIeld OffICe and
Partners FAMA ODEF and PROCOMES SpeCifICally, CGAP
funds WIll be used to strengthen management mformatIOn
systems related to accountmg, fmanclal reportmg and credIt
management Such advancements WIll eqUIp Partners to better
serve current borrowers and to manage theIr expandmg
mICrocredit programs 10 the com109 years CGAP has some of
the highest performance standards 10 the mICrocredit fIeld and
the abIlIty of Katalysls to receIve such a grant IS a testament to
ItS mcreasmg techmcal capaCIty 0



FAMA
FamilIa y Medio Ambiente
AssocwtlOn for the Family
and Environment

1l0NDUR\<;
Il.!m

GJut! Ip

CHOOSING NEW PARTNERS IS a dehberate and mtenSl\
process that Involves all levels of the network staff, board, ar
current Partners FIrst and foremost, prospective new Partne
must share Katalysis' strong commItment to mlCrocred
sustmnabdIty, and workIng In partnershIp WIth other Indeper
dent organIzatIOns Then twenty-three dIfferent CrIterIa ar
used to evaluate prospectIve candIdates OrganIzatIons mll'
also share Katalysls core values and InstItutIOnal standard5'

FInal nomInees receIve a VISIt from Katalysis staff andl(
current Partners In order to meet the prospectIve Partner
executIve dIrector, staff, board, and chents ThIS VISIt aL
Includes a reVIew o( fIeld projects and the orgamzatIOn

Source Umted NatIOns Human Doelopment Report 1997

!FACTS ABOUT HONDURAS

• Staff 17

• Loan PortfolIo $194 25

• Average Loan $80

• No of Borrowers 2,261

• Percent Women 99%

FAMA's ExecutIve DIrector
CAMILA ELVIRGALINDO,
was born and raised In t~e

Honduran capItal cIty of
TegUCIgalpa For the last
sIxteen years, however,
she has lIved In ]Utlcalpa
where she IS rmsmg her fO[
chIldren, two boys
and two girls, ages 10, 13,
19 and 20 Tramed as a
nurse, socral worker and
accountant Camlla began
her development career In

1981 as a health promoter
WIth a US-based
antI-hunger program
called Meals For MillIOns

Bakmg bread IS a typical mlcroenterpnse that
prOVides both employment and an Important
product to the LOmmumty Nearly all ofFAMA's
clIents are extremely poor women who earn up to
80% of their mcome from their small busmess
actIVIty

, Total PopulatIOn 5 5 mllhon

o Temtory 43 644 square mIles
(about the sIze of Tennessee)

o GNP (1994) $32 bIllIon

o GNP per CapIta (1994) $600

o PopulatIOn In Poverty
based on natIOnal rndrcator (1989 94) 53%

THE ASSOCIATION FOR THE FAMILY AND
ENVIRONMENT (FAMA) IS based 10 lutICalpa
the largest town of the Olancho department 10

central Honduras A sparsely settled regIon WIth
cattle ranches, sugar cane plantatIOns and gram
productIOn. It IS also one of the poorest areas of an
already poor country

FAMA was founded 10 1990 and today serves
extremely poor commumtIes 10 the departments of
Olancho FranCISCO Morazan and EI ParaISO
FAMA's focus IS on Improvmg the overall standard

of IIvmg of poor famIlIes espeCIally for women and young chIldren FAMA accomplIshes thIS
pnmanly through ItS strong commItment to an mtegrated commumty bankmg program FAMA
also operates a small agncultural center to tram local famIlIes 10 sustamable farmmg practIces

Currently, FAMA has 126 communIty banks servmg 2,261 borrowers The program has
grown from a model called "CredIt WIth EducatIOn" whICh emphaSIzes maternal health care
FAMA select~ communIty leaders from among the bank membershIp who are tramed by FAMA

fIeld staff They then aSSIst 10 provldmg educa
Hon 10 basIC health Issues such as breast feed
109, mfant ImmumzatlOn preventIOn of dehy
dratlOn and gastromtestmal dIsorders famIlv
planmng and chIld nutntlOn These commu
mtv leaders also help momtor bank perfor
mance

Like other Partners FAMA has a strong
connectIOn to women and the very poor In fact
99 percent of theIr clIents are women who
engage 10 commerCIal actIVItIes from whICh
they recelVe 80% of theIr mcome As FAMA
targets the poorest of the poor the loan sIzes are
extremely small, averagmg Just $80

FAMA's strengths are 10 the areas of tram
109, group orgamzatlOn and the proVISIOn of
qualIty health educatIOn servICes Under the

leadershIp of Camlla ElvIr the orgamzatlon has made a strategIC deCISIOn to apply more
ngorous fmanclal management and loan delIvery systems to ItS commumty bankmg method
ology WIth aSSIstance from Katalysls mlCrocredlt team, FAMA wIll work to mcrease the
outreach and scale of ItS fmanclal servIces and move toward hIgher levels of fmanclal vlabIlItv
Throughout thIS proces~, however FAMA wIll contmue to mtegrate health educatIOn tech
mques 10 ItS mlcrocredlt programs 0



lanCIal and InstItutIOnal status Of utmost Importance IS a
lutuaIIy benefIcIal match betweenwhat KatalysIs offers (prod
::ts, servIces and networkIng) and what It IS that the prospec
l1e new Partner can contnbute to thePartnershIp (experIence,
ogram tools, and development lessons)
Mter a 1996 search, two organIzatIons, FAMA In Honduras
nd PROCOMES In EI Salvador, were selected as new members

the KatalysIs PartnershIp network Each organIzatIon IS
ger to expand ItS communIty bankIng and mlCrocredIt set
ces whIle workIng toward self-suffIcIency Together, the two
ganIzatlOnsserve over4, 100 chents, benefItlng20,SOOpeople
Honduras and EI Salvador

PROCOMES
Corporadon de Proyectos
Comunales de El Salvador
Corporatwn for CommunIty
PrOjects of El Salvador

Source Umted NatIOns Human Development Report 1997

FACTS ABOUT EL SALVADOR
• Total PopulatIOn 5 5 millIon
• Territory 20,688 square miles

(about the size of Massachusetts)

• GNP (1994) $8 4 bIllIOn

• GNP per Capita (1994) $1,360

• PopulatIOn In Poverty,
based on natIOnal mdlcator (1989 94) 38%

PROCOMES helps enterpnsmg women glVe
theIr chzldren a legacy ofskills employment
and economIc secuntv

THE CORPORATION FOR COMMUNITY
Projects ofEI Salvador (PROCOMES) was formed
In 1988 at the heIght of the ~IvIl war In EI
Salvador Its pnnclpal mISSIon at that tIme was
to respond to the Immediate needs of people who
were fleeing from the fIghting In the countryside
to the relatIve safety of the CItIes PROCOMES
helped COmmUnitIes by proViding emergency re
lIef such as food dothmg and shelter

When the armed conflICt ended m 1992,
PROCOMES realIzed that peace would bnng
new challenges as well as opportunities The mISSIOn of the organiZatIOn shIfted from
emergency, war-tIme aSSIstance to the rebUIldmg of Salvadoran COmmUnitIes through
sustamable socIal and economIC development PROCOMES has specIalIzed In mICroenterpnse
lendmg and projects that Involve COmmUnitIes m creating VIable bUSinesses and long-term
growth at the local level

As the scale of urban poverty has reached
dramatIc levels In El Salvador PROCOMES
has chosen to concentrate Its work In poor
COmmUnitIes surrounding San Salvador and
other CItIes Todav PROCOMES I~ provldmg
over 1 900 mICroentrepreneurs (70% women')
With credit and bUSiness tramIng pnmanly
through community banks and solidantygroup
lendmg Other microcredIt programs help
fmance small busmess ventures housmg 1m
provements appropnate technologIes and sus
tamable agncultural aCtIvitIes With technical
aSSIstance from Katalysls' regIOnal mICrocredIt
team PROCOMES IS workmg to make ItS
community bankmg program one of the best m
the regIon

PROCOMES IS the first organiZatIOn from
El Salvador to Jom the Katalysls PartnershIp As a new Partner PROCOMES bnngs a strong
socIal VISIOn, dear focus on women's empowerment and the determmatIOn to become a
fmanclally sustamable mlCrocredit agency to the Katalysls PartnershIp Katalysls WIll work
WIth PROCOMES to strengthen Its credit methodology fmanclal systems and technical
capacity PROCOMES has already proven ItS penchant for partnershIp by hosting a meetmg
of the full Katalysls board of dIrectors m June, partICIpatmg In several South-South trammg
exchange actiVIties, and bemg a co-recipient (along With FAMA and ODEF) of a recent grant
to Katalysls from the World Bank III

BlANCA fLOat BONILLA
DE VALENCIA has b'een the
ExecutIve DIrector of
PROCOMES slnce'1995
She grew up IRthe VIllage of _
San Lorenzo and resolved at
a very young age to work
towards changing the
dismal Izvlng conditions and
lack of opportumtles for the
poor of her country After
earnmg a Masters degree In

socral work, Blanca Flor
became a full time advocate
for the socral and economic
empowerment of margzn
alzzed people, especzally
women She currently lzves
In San Salvador with her
husband and three sons,
ages 18 21 and 24

• Staff 38
• Loan PortfolIo $276730
• Average Loan $130

• No of Borrowers 1,907

• Percent Women 70%



FIELD NOTES1-------------
MICROCREDIT FOCUS THRUSTS KATALYSIS FORWARD

OVERA YEAR AGO, Katalysls decIded
to focus Its effort on strengthenIng and
expandIng Partners' commumty bank
mgtmlCrocredit programs EVIdence from
around the world has demonstrated that
wIth small loans, busmess traImng, and
peer support, micro-entrepreneurs can
achIeve meanIngful personal and eco
nomlC success for themselves and for
theIr chIldren In addItIOn, communIty
bankmg programs have the added
advantage of contnbutmg to the long
term fmancIaI sustamabllIty of Partner
organIzations - one of KatalysIs' key
objectIves

WIthout a doubt, It's a wm, wm"
strategy Katalysls knows that success
fullmplementatIOn depends on Its abll
Ity to mtegrate the new communIty bank-

mg/mlcrocredlt focus at every level of the
orgamzatIOn And that's exactly what It
has done New Partners, such as FAMA
and PROCOMES, are now selected based
on the strength and potential of their
commumty bankmg programs The Ka
talysls staff, m both Honduras and CalI
fornIa has mcreased Its technIcal exper
tise m mlCrocredIt and fmance through
upgraded and new pOSitIOnS

The mtegratIOn of Katalysls' commu
nIty bankIng focus extends to the realm of
governance as well In the North, SIX mdl
vlduals from around the country have
recently Jomed the KatalysIs board of
directors In the South, VIlma SIerra de
Fonseca the executive director ofthe Hon
duran Pnvate Industry CouncIl and VIC
tor Paz, the credIt manager at the Banco

de ComerciO m Honduras have Jomed
the board of directors of Katalysls' Re
gIOnal FIeld OfflCe m San Pedro Sula
Each new board member bnngs energy,
expenence and extenSIve skIlls In bUSI
ness mIcrocredIt development and/or f1
nancIaI management to the Katalysls Part
nershIp

KatalysIs IS workIng hard to buIld ItS
mternal capacity so that It can better
serve Partner organIZatiOns and dlstm
gUIsh Itself wlthm the mlCrocredlt com
mUnIty With a focus on communIty
bankmg and mlCrocredlt programs Kat
alysls wlll reach thousands more
low-mcome mlCroentrepreneurs pnma
nly women WIth sustaInable fmancIaI
and development servlCes to help them
break the deadly cycle of poverty !:J

KATALYSIS IS EXTREMELY PLEASED to mtroduce you to our SIX new board members Dmo CortopassI, SIster Lmda
OrrIck and DaVid Pollock are featured below Alex Counts has wntten our Guest Edltonal on page 8 And m the spnng Issue
ofFIeldNotes you wlll have a chance to meet Devorah MIller a mlCrocredlt specIahst With 23 years ofexpenence With U';AID
and James Small, an entrepreneur who has busmess ties to Latm Amenca A bIg welcome to all'

DINO CORTOPASSI
Dean A 'Dmo' CortopassI IS the founder and CEO of the ';an Torno Group a holdmg company that
owns and operates four food processmg/marketmg companIes m CalIfornIa A former busmess
partner of Robert Graham Dmo has supported Katalysls mission smce the begmnmg and more
recently was the pnmary catalyst for the communIty bankmgtmlcrocredlt focus In 1995 Dmo and
hiS Wife Joan had a chance to see Katalysls programs firsthand dunng a Partnership Tourney tnp
to Central Amenca The Cortopassls lIve m Stockton CA and have four children and nme
grandchlldren

UNDAORROCB(
ARoman CatholIc Sister, Lmda Ornck IS currently the chief fmanclal offlCer for two women's relIgIOUS
congregations m the San FranCISCO Bay Area She has been a member of the Sisters of Holv Names
smce 1962 Lmda brmgs to Katalysls a wonderful combmatlOn of hands-on expenence m the
admmlstratlOn and fmanClal management of nonprofIt organIzatIOns and a deep commitment to
SOCial JustlCe In her own words "I antiCIpate the work of partnership to be an excltmg challenge and
effective mode for empowenng women and then famIlIes 'Lmda traces her roots to the Sacramento
Valley town of Woodland CA where her father (also shown m photo) and sIster still hve today

DAVUD POLLOCK
Followmg servlCe m the Peace Corps, DaVid Pollock pursued an mternatIOnal career With leadmg
capItal goods companIes m the Phlhppmes Smgapore and England HIS leadership approach
emphaSizes multi-cultural empowerment and balance m all aspects of busmess he IS currentlv the
chaIrman of a German companv DaVId has a range of philanthropiC mterests (SOCial Venture
Network the TIbet House and educatiOn m IndIa and the US) and IS an active partICipant and
mvestor m the Katalysls PartnershIp He IS partICularly paSSIOnate about the power and sustamablhtv
of communIty bankmg DaVId and hiS Wife ShIrley have a son Dylan and daughter GIlhan (shown
m photo WIth her dad)



As a member of the Women's Chan-,
tiesofAmenca, theJ{atalysIs Partner
ship partICIpates m workplace cam
paIgns around the country We're hst-

It * It ;r~d~::~et~~
Ci "Women's VIl

lage Bankmg"
"---- (code 1936)
More mformatlOn on Women's Chan
ties ofAmenca and Women's VIllage
Bankmg can be found on a new web
SIte at

www womenschantIes orgl
villagebankmg html

50-50 AT SO GOING JUST BEYOND'
IN HIS NEW BOOK Robert Graham masterfully descnbes
what happened when he deCIded, at age fifty, to devote 50%
of hiS time and resources to helpIng others FoundIng the
Katalysls PartnershIp IS Just one of many inspIrIng and trans
formative expenences he shares WIth readers 50-50 at 50 IS
avaIlable from PaCific Rim PublIshers at 1-888-361 4667

, KATAI.YSIS ACTIVE
IN WORKPLACE

-CAMPAIGNS

Mexlco

KATALVSIS
MISSION

tl<ATALYSIS supports
low mcome people to gam
self rehanl.-e by helpmg them
to Improve theIr economIC
soual and envIronmental
condItions

• We work through multi
lateral partnershIps WIth
lOmmumty based orgamza
tIons usmg participatory
processes to proVIde tralmng
and techmlal assl~tance m
mlcroenterpnse de\elop
ment women s commumty
bankmg and mstltutlonal
strengthemng

• We are creatmg a
partnership model of
mternatlonal development
whICh allows all partlClpant~

to relate as equals relaxmg
the hierarchICal mmdset and
replacmg power With process
as the means of effectmg
orgamzatlOnal goals

As the Commumtv Bank
Ing Coordinator Martha
Mana works lVlth Partnus
to strengthen the day to
day operatIOns Of their
commumtv banking
programs

As PART OF OUR ONGOING commitment to
enhance the technIcal capacity of Partner orga
nIZatIOns, Katalysls recently added two new
members to Its mlCrocredlt team Please wel
come Martha Mana Salgado de Gonzales a
Commumty BankIng CoordInator at the
RegIOnal rleld Office In Honduras, and
Denms Macray, Mlcrocredlt SpecialIst at the
U S headquarters m Stockton Both Martha
Mana and Denms have degrees m busmess
admmlstratlon and extensive fIeld expenence
m mlCroenterpnse development Other mem
bers of the mlCfocredlt team mclude Regional
FIeld DIrector, Damel Martmez, and MlCro
,,-redlt Program Manager, LUIS FelIpe BOlJas

NelV Mlcrouedlt
SpecIalist Denms
Macray IS a crucIal link
between field programs
and US based staff
board of dlrel.-tors and
professzonal networks

TRIBUTE TO TONY LAFETRA
AFTER FOUR YEARS OF distIngUished servICe on the Ka
talysls Board of Directors we announce the retlfement of 
Anthony LaFetra With regret and a deep sense of gratitude
Tony served on the Executive Committee and was a charter
member of the Katalysls Core Circle of major donors HIS
generosity extended to the field programs as well and
Included a donatIOn of an IrrIgatIOn system from the RaIn
Bird Mfg Corp for the HerencIa Verde Agncultural TraInIng
Center In Honduras Tony's frank and thoughtful counsel
wIll be mIssed by all

- ferrv Hildebrand Katalvsls PreSident & CEO

INVESTING IN WOMEN
PLEASE SUPPORT the mlCrocredit movement WIth a fmanCIal contnbutIOn to the
Katalysls PartnershIp Together, we can aSSIst low-mcome women In Guatemala,
Honduras, and EI Salvador to achIeve new levels of personal and economic success
through small loans and busmess trammg

I:J Enclosed IS my 0 Please send a mformatIOn about
contnbutIOn of $ the Katalysls PartnershIp to

Name Name

Address Address

CIty CIty
State___ ZIp State ZIp

Katalysls IS a 501 (c)(3) non profit orgamzatlOn Your contnbutlOn IS 100% tax-deductible

Mall to KATALYSU, 1331 North Commerce St, Stockton, CA 95202
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SOLUTIONS TO POVERTY
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ALEX COUNTS
IS the ExecutIve

Director of the Grameen
Foundatcon USA and

new member to the
Katalysls Board of

DIrectors He leved zn
Bangladesh for nearlv SIX

years most recently as a
Semor Research Fellow at

Grameen Bank and a
Regconal Project Man

ager for CARE Mr
Counts IS the authorof

GIVe Us Credit How
Muhammad Yunus

MIcro Lendzng
Revolution

IS Empowering
Women from

Bangladesh to
Chicago (Times

Books 1996)

f ,lltD)~'afit]
lS edlted by

Colleen Donovan

deslgned by
Chns Mole

Katalysis IS a
member agency of

ICAlndepertdenl
Chailties
of Amertca

Share The Amencan Way

117 Y INTEREST IN MICROCREDIT for the poor dates
back to 1985, when I was leadmg the fust of
several campaIgns to collect food for a soup
kItchen In Ithacfl New
York Though my efforts
were met wIth success, the
achIevements seemed hol
low What confIdence dId
I have that the people who
were eatIng at the soup
kItchen would become able
to put enough food on therr
own table? Notvery much,
and certaInly not because
of anythmg I was dOIng
So I began to search for
programs that were per
manent solutIOns to
poverty rather than short-term Band-AIds

That search endedwhen Iarnved m Bangladesh
m 1988 to begm my Fulbnght FellowshIp WIth
the Grameen Bank I spent the fust months IIvmg
In the TangaIl dlstnct ImmerSIng myself 10 the
Grameen Bank methodology, ImproVIng my
BengalI and penodICally gettIng very SIck _The
stones of formerly destitute women who capItal
Ized theu 'survIVal SkIlls" WIth tIny loans from
Grameen and dramatically mcreased theIr 10

comes were only slIghtly more Inspmng than
those of the Bank s extremely dedICated staff
members

Dunng the second half of my fellowshIp, I
began workmg on projects related to bUIldmg
Grameen's capaCIty to support non-govern
mental orgamzatIOns (NGOs) 10 other countnes
that wanted to study and adapt then mlcro
lendIng methodology What we began then has
grown IOta a full-fledged mternatlOnal trammg
department that trams hundreds of people from
dozens of countnes each year Another offshoot

of our work IS the Grameen Trust's mternatlonal
replIcatIOn program WhICh proVIdes fundmg and
techmcal support to 65 partner NGOs In 25

countnes, mostly 10 ASIa
and Afnca

What attracted me to Ka
talysls was ItS commItment
to true North-South part
nershIp ObVIously Gram
een has a lot to learn from
Katalysls, and VICe versa
Servmg as a board member
of Katalysls and the Execu
tIve DIrector of the new
Grameen FoundatIon USA
WIll put me 10 a umque and
eXCltmg pOSitIOn to ensure
that lessQ.ns are transferred

between these twoVIbrant networks ofmicrocredIt
proVIders

Based on my expenence of workmg WIth
mICrocredit programs m more than a dozen coun
tnes, I am convmced that the 200 mIllIon famI
lIes IIvmg 10 absolute poverty 10 the world today
are ourgreatest untapped resource If they dIdn't
have skIlls they would be dead TheIr survIval
IS a testament to theu mgenUIty and reSIlIence

At the Mlcrocredlt SummIt, the world commu
mty adopted the mspmng goal ofcapItalIZIng the
survIval SkIlls of half these famIlIes over the next
eIght years To reach thIS goal wIll reqUIre a
compfete re-thmkmg of what we mean by North
South and South-South partnershIps Usmg the
old donor benefICIary model wIll doom thIS ef
fort Katalysls' cuttmg edge work on North
South partnershIp models IS not only deservmg
of your support but also deservmg of senous
attentIon and study by anyone commItted to
reachmg the MicrocredIt SummIt's goal as a fust
step towards elImmatIng global poverty
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2 : MICROCREDIT BORROWERS FIND MEAN~NG BEYOND THE NUMBERS
T
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Values That Matter

Chau's Notes

New Guatemalan
Partner Joms
KatalvsIs Network

Katalysis PartnershIp
Now Servmg 18,000
Borrowers

affordable credIt, savmgs opportumties and tram
mg are currently bemg reached WIthout a doubt
the non-profIt sector's busmess-hke approach
IS helpmg to make the needed exponentIal growth
of microcredit servIces pOSSIble And yet, commu
mty bankmg partIcIpants themselves speak of
theIr expenences m hfe-sized strokes, as well as
numbers

RESPECT CONFIDENCE ABILIlY These are
the benefIts that MIrna, a mlCrocredit borrower m
El Salvador descnbes "I always used to let my
husband make all the deCISIons, especIally If It
had to do With money But now, I know my
opimons are worth more and he hstens to me "
MIrna has also made It pOSSIble for her oldest
daughter to go to college AsIde from the educa
tIonal benefIts, MIrna loves bemg a pOSItIve role

contznued on page 6 -
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•NORTH/SOUTH

DEVELOPMENT
PARTNERSHIP

KATALVSIS

a nonprofit
organzzatlOn

servmg low mcome
communztles In

developmg countnes

1331 N Commerce St
Stockton, CA 95202

209-943 6165
fax 209-943-7046

e-maIl
katalysIs2@aol com
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· i HE MICROCREDIT INDUSTRY IS m a bIt of
a boom- a bull market of expectatIons and

: attentIon On every contment, mIlhons of mvest-
• ment dollars are flowmg mto vegetable stalls,
• mm,l-grocery stores, shoe repair stands, and other
• busmesses conceIved and nurtured by the world's
: poorest entrepreneurs

PartICIpants m thIS excItmgtime - from donor
: agenCIes to commumty-basedpractItIoners-have
• found themselves adoptmg the language, stan-
• dards and measures of busmess Success IS
• presented m terms of number of chents served
• loans dIsbursed, and mcreases m mcome for the
• target market

GIven that twenty percent of humamty hves
ThiS newsletter IS prmted : on less than a dollar a day, Qutreach and scale do

on recycled paper • matter These quantItatIve goals are VItal Only
• a small fractIOn of people who could benefit from
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Nolvla Lagos
Program ASSIstant
Deysl Rosa
Al-countmg ASSIstant
Martha Mana Salgado
Community Bankmg
Coordmator
LUIS EnrIque Yanez
Driver/OffIce ASSIstant
Dons Zavala
SecretarylReceptlonIst

\) \

- - -- -------
Leonardo Alvarez
Natural Resource
Program Manager
CecIlIa Bogran
Admmlstrator
LUIS Fehpe BOfJas
Mlcrocredlt Program
Manager
Jorge Contreras
Controller
Marcela Galvez
Program ASSIstant

real Improvements m then lIves
WhIle we watched, lempiras were beIng paId

for then weekly Installments and the accounts
talhed AmId thIS hustle of busmess the questIOn
of savmgs came up Most of the commumty bank
members had never saved untIl these banks pro
VIded a ~onvement and understandable method

The bank receIves the sav
mgs and then depOSIts It m
a commercIal bank WhICh
IS a bus nde away m the
local market CIty of
JutIcalpa We learned Just
how entrepreneunal the~e
women are' If another en
terpnsmg person frgm
their Village needs capItal
for a project they lend out
money from their own sav
mgs The rate of return for
the commumty bank IS far
greater and the loan helps
to capItalIze theIr VIllage
commerce

One ofthe newest mem
bers of Corazon de Jesus
told us about her bUSIness

and new savmgs She IS young, mamed and has
several chIldren Her husband IS a small scale
farmer Her commumty bank loan and busmess
trammg enabled her to make tortillas m her home
kItchen and sell them m her neIghborhood Withm
a couple of months she WIll have enough savmgs
from her busmess to replace the dirt floor m her
home WIth concrete

All too qUICkly It was tIme for us to saygood-bye
A woman was coaxed by her fnends to SIng a
partmg folk song for us She dId It WIth such
presence good humor and talent that It brought
me back to the prayers that had opened the meet
mg Agam we felt the spmt as real and palpably
present m theIr hves ThIS helped me to see that the
spmt I know motIvates me m mywork for Katalysls
IS constantly present m all of our hves <)

Mary Martin
Secretary/ReceptlOnIst
MaUrIce Vandeyar
Fmance AsSIstant
Jutta von Gontard
DIrector of De.velopment

HONDURA~

Damel Martinez
RegIOnal FIeld DIrector

USA
Gerald B HIldebrand
PreSIdent & CEO
Mano Beltran
DIrector of Fmance
Margaret DIener 0 P
Admlmstratlve Manager
Colleen Donovan
Development ASSOCIate
Denms Macray
Mlcrocredlt Speclahst

WHEN THE PRAYER STARTED a nervous ex
pectancy shot through the crowded room It
brought a hushed sIlence that seemed to hold the
chant Each woman spoke wIth her dlstmct VOIce,
yet there was umson as they repeated words
etched m then souls smce childhood The prayer
seemed to VOIce Itself Spmt was made mamfest
m that httle room

The room m a far
off Honduran VIllage
m the Olancho pro
vmce, was the SIte of
a Corazon de Jesus
(Heart of Jesus)
community bank
meetIng WIth me was
the entIre Katalysls
boardofdlrectors Our
contmgentwas mostly
tall whIte wealthy,
and educated The
bank members were
pnmanly short dark Alitil'.__..:' j

WIth few resources, Kdtill~~,~ DOilV"d me-IYlDe-V", 'DilV,J Pol/ods Wiltvh~

and lIttle formal edu- With IYlte-V"e-~t il~ C-OIYlIYlVf1'~ Dilf1K. 1Yle-1YlDe-V"~ lYlilke
catIon And yet, that the-IV" WUk1£1 IOilf1 Pil£1IYle-Y1t~
prayer was able to I I

bnngthls dIverse group together, reachmg outto
that mystery that grounds all of our hves We
became of one heart

Commumty bank members have a dlgmty
and confIdence about them They are able to
speak theIr mmds forcefully and WIth paSSIOn
On thIS VISIt, there was one who spoke WIth
such volume and self assurance that I truly
thought she had an amphfIer and Dale CarnegIe
tucked away somewhere These are empower
ed women able to make a pOSItIve dIfference m
then famIly and then commumtIes

The Corazon de Jesus commumty bank has
been m operatIOn for fIVe years Many of the
ongmal bank members are stIll actIve and
spoke unambIguously of ItS value Access to
credIt, trammg, and peer support has made

DAVIE BROWN

CHAIR'S
NOTES

-Founder
Robert E Graham
Namaste FoundatIOn
Carmel Callforma

ChaIT
DaVId A Brown
Reynolds & Brown
Concord Callforma
Blanca Flor Bomlla
CorporatIOn for
Commumty Projects of
EI Salvador (PROCOMES)
S<\n Salvador EI Salvador
Dmo CortopassI
San Torno Group
Stockton Callforma
Alexander M Cqunts
Grameen FoundatIon USA
Washmgton DC
Santa de Euceda
Orgamzatlon for Women s
EnterprIse Development (ODEF)
San Pedro SuIa Honduras
Gerald B HIldebrand
Katalysls PartnershIp
'Stockton CalifornIa
CamIla Elvlf
AsSOCIation for the FamIly
and EnVIronment (FAMA)
JUticalpa Honduras
CatarIna Mendoza Silvestre
ASSOCIatIon for Women
m Development (MUDE)
VIlla Nueva Guatemala
Devorah MIller
Mlcrocredlt SpeCIalIst
Washmgton DC
Lmda A OrrIck SNJM
FmancIaI Consultant
San FranCISCo Callforma
DaVId M Pollock
Kassbohrer GMBH
Portland Oregon/Germany
SylVIa J Rosales FIke
Spamsh Speakmg
UmN CounCl]
() ,k1"d l 11,1"11111

James H Small
Harvest Development Group'LLC
Washmgton DC
Gregono Tzoc Norato
CooperatIve ASSOCIation for
Western Rural Development
(CDRO)
Totomcapan Guatemala
Luz Vega MarqUIS
NatIOnal EconomIc
Development & Law Center
Oakland CalIforma
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NEW GUATEMALAN PARTNER JOINS KATALVSIS NETWORK

f""'""'""''''''''''''''''''''''''''''''''''''''''''''*_ THE KATALYSIS
PartnershIp has se
Iccted d new South
ern Partner for

membershIp In Its groWIng network of Central
AmerIcan mICrocredlt orgamzatlOns Based In
Guatemala CIty the FoundatIon for Fmanclal
AssIstance to Development and SocIal ServICe
InstItutIOns - or FAFIDESS (pronounced
fa-fee-des) - wa" founded In 1986 by local
RotarIans who wanted to use theIr busmess
expertIse to help fIght poverty m theIr country

Today FAFIDESS IS servmg close to 4,000
mlcrocredlt borrowers In some of Guatemala's
poorest commumtles LIke other Katalvsls Part
ners FAFIDESS focuses on servmg women
mlcroentrepreneurs wIth small loans and traInIng
theIr clIent base IS 100% female of whICh 95% are
Mayan the largest mdlgenous group m the regIOn

Man) of the areas where FAFIDESS works are
slowly beIng rebUIlt bUSIness by busme<;s after
suffermg mtense destructIon dunng the country's
36-year cIvIl war "FAFIDESS' membershIp ex
tends the PartnershIp mto the heart of the former
conflICt area - a regIon long neglected and In
urgent need of mICrocredlt assIstance" says Jerry
HIldebrand, Katalysls PresIdent and CEO

WIth each orgamzatlon thaqoms the Katalysls
PartnershIp, valuable experIences learmng op
portumtles, and mnovatlve Ideas are added to
the network FAFIDESS IS partIcularly creatIve

and effectIve m ItS use o( skIlled voluntee..rs For
mstance, eIght Peace Corps volunteers are cur
rently workmg at FAFIDESS as tramers Another
umque feature of FAFIDESS IS theIr emergency
lIfe and dIsabIlIty msurance for commumty bank
members In addItion, FAFIDESS IS chartmg new
temtory m the fIeld of marketmg clIents' products
- an area of strategIc mterest to Katalysls
Partners ()
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KATALVSIS PARTNERSHIP NOW SERVING
18,000 BORROWERS WITH MICROCREDIT SERVICES'

PROCOMl£$ CorporatIOn for Commumty
PrOjects of El Salvador
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10,666 Borrowers
81% Women
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1 61 7 Borrowers
80% Women_

Banks

CooperatIve ASSOCiatIOn for
Western Rural IYevelopment

ASSOCiatIOn for Women m Development

FoundatIOn for Fmancral ASSIstance
to Development and Socral ServIce
InstItutIOns

M'UDE

FAFIDESS

CDRO

rHtfNDURA{ .
~ • lO:~6~~orrowers - 81% women
L•}50 co~mumtybal!ks

ODI!:!F OrgamzatlOn for Women's
Enterpnse Development

FAMA ASSOCiatIOn for the FamIly and EnVIronment
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SISTERS, WIVES, MOTHERS AND DAUGHTERS STAKE

THEIR CLAIM TO A GENERATION OF HOPE
"Letlcla handles the busIness end and I do most of

the sewIng," says Rosa wIth a qUIet smIle

"R.osa can make anythIng you want, Just name It
PIllows, qUIlted bags, the dress ofyour dreams, "
LetIcIa declares enthusIastIcally

THiS is NOT A BUSiNESS TEAM that came togeth
er by chance In fact, they've known each other theIr entIre
lIves, after all, they're SIsters Yet not an ounce af sIblmg
rIvalry can be found between them - each clearly delIghts
m the other's strengths Together, they're able to produce
and sell far more goods than each could do on her own

Unhke Rosa and LetICIa, the majorIty of mICroentre
preneurs m Central AmerIca work alone However, those

who are able to expand theIr successful busmesses often
do so by maximIzmg theIr best 'm-house' resources
famIly members WIves get help from theIr husbands,
SIsters hke Rosa and LetICIa Jom forces, and mothers look
to chIldren as chOice busmess partners They share m the
work, the opportumtIes, and the successes It's a Jomt
venture for a famIly future WIthout the burdens and dan
gers of poverty - an mvestment m a generatIon of hope

In Guatemala, FranCIsca AJpacaJel relIes on her oldest
son, Juhan, to help WIth theIr small tlenda WhICh sells
cookmg 011, salt, flour, and other basIC necessItIes As a

~~~
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fIrst move was to follow In hiS Wife'S footsteps and JOin a
commumty bank

As partners, they were able to diVide the dutIes of
rurtnmg a busmess WhIle Carmen concentrated on
deslgnmg and supervlsmg apron productIon, Rafael took
on the responsIbIlItIes of buymg fabnc and thread m
bulk, mamtammg and flxmg sewmg machmes, takmg
orders, and delIvenng goods Today the TorreJos are
producmg more aprons than ever WIth theIr SIX electnc
sewmg machmes and fIVe other employees

In many ways commumty banks and famIlIes are very
SImIlar Both are composed of dlstmctive mdlviduais 
each WIth then own needs, SkIlls, and dreams Both
provIde emotIOnal and practICal support through "thICk
and thm" Both are at theIr best when bUIlt upon a
foundation of mutual trust, responsIbIlIty, and commIt
ment to strengthenmg the whole as well as each
mdlVIdual And both, when truly a team, are a powerful
force for lastmg change <> \~1
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payments wIth the reqUIred
mterest and savmgs Soon
she notICed her aprons were
her most popular product
Encouraged by the commu
mty bank's busmess tramer,

~, :."' -t: Carmen decIded to focus ex
.; ~ elusIvely on makmg aprons

and take them to a bIgger
,~ r ... market m towns Just a bus

nde away
As sales mcreased, Rafael

started helpIng Carmen
more and more wIth her
blossommgaJ2fon busmess
At the dmner table one
mght, wIth theIr calculator

t_

51 ~pe.vlaliz-,~ ,n rYlakm apvon~ CavrYle.1'1 ToVY~o ha~ ill hand, they realIzed that
Le.p fA "LIe. J-o r r'fi/ r d ' t II Rafael could Jom the bUSI-
I) V" ",I) "II mvve.a.,e..,a e.., varYla Iva ~ ness on a full-tIme basIs

Carmen could use the help, and Rafael could qUIt trudg
mg to the CIty for constructIon Jobs that lasted weeks at a
stretch Anew mICroentrepreneur m hIS own nght, Rafael's

Mayan woman, FranCIsca
was never taught to read
and wnte QUIche, her
natIve tongue, or speak
Spamsh, the country's pre
dommant language Today,
at seventeen, JulIan IS a
partner m hiS mother's bUSI-
ness ASIde from bemg her ij
translator when she needs f

to commumcate m Span- ~
Ish, he helps her pnce prod
ucts, make payments, and
negotIate with supplIers
FranClsca IS proud to be
teachmg JulIan and her
other chIldren such valu
able SkIlls As adults, they
wIll have more opportum
tIes at home and a viable
alternative to seekmg Jobs elsewhere

GIVen the sunnse to sunset schedule of most mICro
busmess entrepreneurs m Central Amenca, workmg
Side by Side can help mamtam strong family bonds
More time IS spent together, whether It'S with slblmgs,
spouses, or children In addltlon, familIes are able to
pool workmg capital, secure a fleXible labor base, and
save on overhead costs - especially smce most mICro
busmesses are based m the home

FamIlIes are also strengthened by sharmg earnmgs
and profits chIldren stay m school longer, fresh veg
etables are purchased to add nutntIOn to famIly meals,
and cardboard houses are rebUIlt With stronger bUIldmg
matenals GIVen these benefits, It'S no surpnse that
these mICroenterpnses q.re such a successful strategy
not only to survive, but to truly Improve famIlIes' lIves
and lIvelIhoods

In EI Salvador, Carmen TorreJO works with her hus
band Rafa"el Five years ago, she transformed her old
Smger sewmg machme and a loan of $50 from her
commumty bank mto a small busmess A talented
seamstress, she was able to make her monthly loan
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KATALYSBS
UPDATES

KATALYSIS BOARD MEMBERS, donors and
staff had the honor of meetIng Dr Muhammed
Yunus, founder of the Grameen Bank, at a specIal
lunch In San FranCISCO Dr Yunus shared news

from Bangladesh
and expressed hIS
support for the
KatalysIs Partner
ShIp In photo (left
to rIght) are SylVIa
Rosales-FIke,
Alexander Counts,
RobertGraham, Dr
Yunus and D1Vld

,r1Bmwn

LB5 rRS Bfi'~ ~ 0~~ ~~ ~ IT<S «:D~ Ire [E IT» ~ 1J
lXl@Mtf:
~N NOVEMBER BOB AND SHERRIE ILSE hosted
an evenIng of dIalogue to help educate commu
mty leaders In Stockton about mICrocredIt efforts
at home andabroad PresIdent, Jerry HIldebrand,
and MIcrocredlt SpectalIst, Denms Macray, dIS
cussed Katalysls' work 10 Central AmerIca Also
present was GIIhan Murphy, DIrector of the San
Joaqum Small Busmess Development Center,

FIELD NOTIEJ

who spoke about a mICrocredIt program she has
spearheaded In Stockton called Women Entrepre
neurs The evemng served to explore Important
lInkages between mternatIonal development and
local Issues

ON MARCH 24 Katalvsls founder Robert Graham
made hIS Stockton book slgmng debut at the local
Barnes and Noble The audIence mcluded many
fnends who knew hIS story well and had witnessed
events descnbed m 50-50 at 50 Gorng Just
Beyond (PaCIfIC RIm Publzshers) The book IS a

WIde-ranging autobIOgraphy that charts Robert's
deCISIOn to devote half of hIS tIme money and
energy at age 50 to becommga socwl entrepreneur
In the servIce ofothers Robert's words and actIOns
contmue to inspire u~ all

model "She sees that I can make dreams come true "
ThIS IS not to say thatthe KatalysIs PartnershIp's

18 000 mICrocredlt borrowers don't care deeply
about raIsIng then famIlIes' mcome, paymg back
loans on tIme, and accumulatmg savmgs they do'
IfMIrna's pupusena where she sells corn tortIllas
fIlled WIth cheese, beans, and meat dIdn't make a
profIt, her famIly would suffer 10 very real terms
The heart of MIrna's message IS that 10 addItIOn
to the economIC benefIts, mlcrocredlt programs
are provIdmg opportumtles for women to take
charge of theIr lIves

The transformatlve power ofcommumty bank
109 IS not 'mcldental Commumty development
advocates, front-lIne fIeld staff, andthe mlcrocredlt
borrowers themselves have honed commumty
bankmg techmques and traImng to a flOe art
Efforts to empower women, buIld leadershIp, bal
ance gender roles, and restore hope are paSSIOn
ately delIberate Our busmess model would call
thIS 'value-added'

Encouragmg and preparmg commumty lead
ers IS especially Important gIven that most bor
rowers have few advocates Juana Angela raIses
pIgS 10 a rural commumty outSIde of NeJapa, EI
Salvador Her hfe - and her VIllage -has been

changed by the leadershIp SkIlls she learned from
partICIpatmg 10 a commumty bank 'I used to
thmk that I couldn't get the support I needed
remmlsces Juana Angela 'from the mayor or other
councIl members or from mstitutIOns work109 10

the area Today I don t heSItate to let the mayor
know when he needs to attend a meetmg 10 the
commumty In additIon I went mto town Just the
other day and spoke WIth nurses at the health
center about the need for tram109 10 nutrItIon
Now they are gomg to offer trammgs for the com
mumty at my house" she concludes happIly Not
to mentIon that Juana Angela's pIgS are thrIvmg

Women lIke MIrna and Juana Angela are what
commumty bankmg IS all about TheIr mlcro
busmesses are growmg, then famIlIes are more
secure, and they are benefltmg on a personal level
All of these elements are Important to them BUSI
ness suc~ess alone IS sIgmficant and WIth real
empowerment added to the equatIOn, the results of
mlcrocredlt dance CIrcles along SIde our grIds and
graphs +

Produced In collaboratIon with Serena Cosgrove,
who IS currently wntmg her dIssertatIOn on dIfferent
mICro-lending models In EI Salvador
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KATALYSIS WELCOMES NEW
BOARD MEMBERS

DEVORAH MILLERAND
JAMES SMALL

Dev!J>1rah THu81u
and "-~ ~ 'C'~ H

have recentlv re
turned from theIr
fIrst Katalysls board
meetmg, an actlon
packed event held
at the Katalysls
RegIOnal FIeld Of
fice In TeguCIgalpa,
Honduras WIth over
23yearsofexpenence

workIng In mternatlonal development for USAID,

NEW FUNDING FROM THE
CIThCORP IFOUNDATOON
THE KATALYSIS PARTNERSHIP has been
awarded a one-yeargrant of$50,000 from CItICOrp
FoundatIon, one of the leadmg corpotate spon
sors of mlerocredlt programs ThIS grant enables
Katalysls to work WIth Partner orgamzatlons
pnor to mstalhng new, computenzed manage
ment mformatIOn system (MIS) By takmg Part
ners through a specIally developed ten-step tram
mg process before the fIrst dISk IS loaded, costly
mIstakes and mIsmanagement WIll be aVOIded
These systems are espeCIally Important as Part
ners contInue to Increase the number of
mlcrocredit borrowers they serve Many thanks
to SEEP (Small Enterpnse EducatIon and Promo
tIOn) Network for facIhtatmg thIS grant'

Devorah IS an expert m mICroenterpnse Issues
and techmcal tools She IS partIcularly mterested
m workmg to create fmanclally sustamable pro
grams "One ofthe most rewardmg thmgs I heard
dunng the meetmgs was the strong commItment
of the Partners' leadershIp to Implementmg best
practICes m theIr credIt programs," says Devorah

James Small IS a dvnamic young busmessman
WIth extensIve expenence m Latm Amenca and at
home near Washmgton D C Pnor to attendmg
the board meetmg, James took the opportumty to
VISIt commumty banks assOCIated WIth Katalysls
Panners m El Salvador and Guatemala Deeply
commItted to servIce, James IS excIted about
"helpmgpeople obtam credIt who mIght otherwIse
be demed thIS opportumty The optImIsm and
enthUSIasm ofcommumty bank members, and the
program's multIple pOSSIbIlitIes for growth and
development are mspmng "

GLOBAL RECOGNITION FOR
KATAlYSIS AND ODEF
REPRESENTATIVES FROM KATALYSIS and
Honduran Partner ODEF recently attended the
Inter-Amencan Forum on Mlcroenterpnse m
MeXICO CIty Ov.er 450 practItIOners, donors,
commerCIal bankers, and government offICIals
Jomed to chart the course for advanCIng
mICrofmance programs m the Amencas As a
speCIal guest MIguel Navarro of ODEF
partICIpated m a two-hour panel that focused
upon the recent Impact evaluatIOn conducted by
Katalysis and ODEF usmg an mnovatlve tool
deSIgned by the SEEP Network ThIS was a
umque opportumty to demonstrate Katalysls'
commItment to chent Impact and our pnonty m
makmg a dIfference m the hves of poor famIlies.

KATAlvsns
MISSION

MeXICO ~

• KATALYSIS SUppOrts
low mcome people to gam
self reliance by helpmg them
to Improve (heIr economIC
and SOCIal condItIons

~ We work through multi
lateral partnershIps WIth
communIty based organIza
tlOns usmg partIcIpatory
processes We prOVIde
traInIng and technIcal
assIstance to Partner
organIzations mthe
development of sustamable
mlcrocredltlcommunlty
bankmg progams, mcludmg
related InstitutIOnal
strengthenIng
• We are creating a
partnershIp model of
mternatlonal development
whICh allows all partIcIpants
to relate as equals, relaXIng
the hIerarchIcal mmdset and
replacmg power WIth process
as the means of effectmg
organIzatIonal goals

Warm thanks to those ofyou who responded to our fall fund-ralsmg campalgn'
Nearly $20,000 was razsed to support commumty bankmg m Central AmerIca

M~"'!l: ( Ii I>.P nY'"nJl,"'Il"~ on our featured
mICroentrepreneur, LUIsa Zelaya In
addltlon to fresh fIsh, LUIsa IS busy
selhng mgredlents for the tradItIOnal
Easter sweets, called mleles, and dned

J fIsh used for the tortas de pescado, also
a seasonal food She now has a loan of
$378 from her commumty bank whICh
enables LUIsa to buy the dned fIsh m
large quantItIes Her two sons help her
after school Please Jom us glvmg
women lIke LUlsa a leg up m the fIght
agamst poverty

D Enclosed IS my\contnbutlon of $ _

Name

Address

CIty ------------

State-- ZIp _-- _

Katalysls IS a 501 (c)(3) non-profIt orgamzatron
Your contrrbutron IS 100% tax-deductible

Mall to KATALYSU 4
1331 N Commerce St Stockton, CA 95.202 \:J'"
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come a regulated fmanclal mter
medlary wIll further press ODEF
as pohcles 10 Honduras are de
SIgned to expedIte these transfor
matrons WhIle there would be
benefits 10 terms of capital mobl
hzatlOn and 10 greater secunty for
chent savmgs, Will the profit
motIve not also lead to focus1Og on
larger busmesses that can proVIde
a greater return at lower cost and

KEEPING CLIENTS FIRST
THESE ARE CHALLENGING
tImes, partIcularly for practI
tIOners of commumty bank
programs OrgamzatiOns hke
Katalysls and ItS Southern Part
ners tha't have embraced thIS
methodology - WhICh focuses
on empowermg local groups to
buIld local assets and chart then
own economIc futures - have
done so because of theIr strohg

larger than non-chent busI
nesses and produced greater
profits Bank members were
more hkely to report a savmgs
mcrease over the last year, as
well as an mcrease 10 their
personal mcomes They were
also more hkely to report that
then household diets 'had Im
proved And women reported
greater self-esteem and confl-

c..lle.l'lt Dv~iVle.~~e.~ We-Ve. fOVl'ld to De- U>VI~ide.vaDI~ la~v

thalli 1'I0Vl-c.-lie.l1+ D.v~il1e.~~e.~ aVid pvooJvc.-e.d ~e.ate.Y pvofit~

commitment to sOCial and eco- denceafterpartlclpatmgmthe 10 more easlly accessible urban
nomic development They are program areas rather than the rural poor?
concerned with reachmg the Nevertheless, 10 the current Will less attentiOn be paid to
poorer among the economically mlheu, IS thIS enough? Lead- local commumty asset buIldmg?
actIve, almost always women 109 mICrofmance proponents How IS the socIal ethos of the
wIth margmal mcome-generat- argue that truly broad-based NGO preserved?
109 actIvItIes At the same tIme, coverage demands structures I don t thmk the answers are
these orgamzatIOns have accept- that can capture savmgs, and clear Supporters of Katalysls Will
ed the ImperatIves of self-suffl- generate profIts CntICs ques- fmd themselves readmg more
clency covenng the costs of tIOn whether the SOCIal focus about these complex Issues 10 the
commuOIty bankmg through of nonprofit boards and the future, donors wIth a chantable
mterest and fee revenues lackof"ownershIp' as reflected focus may be surpnsed by the

Katalysls' Honduran Partner, 10 the lack of stockholders are grow1Og corporate dImenSIOns of
OrgamzacIOl1 de Desarrollo notfatalflawsthatwlllImpede the development field I remam
Empresanal Femenmo (ODEF), sustamedgrowth? Theseques- confidentthatlforgamzatlOnshke
has demonstrated that It IS pos- tlOns lead to other Issues such Katalysls remam true to their root
SIble to keep the focus on the as What IS a suffICIent and mISSIon, a way through these chal
chentandhave a sustamable pro- Just mterest rate? Howcan loan lenges WIll be found But commu
gram Currently, ODEF serves officers prOVide the attentIOn OIty bankmg programs must
7,600 chents, and ItS revenues chents demand whlle achlev- contmue to demonstrate then
cover 104% of operat1Og costs 109 high productIVIty targets? ablhty to focus on the chent fnst
In a recent Impact assessment How can programs offer and do so wIth contmuous mno
that I faclhtated wIth ODEF and trammg to help margmal vatlOn They must be prepared to

deSigned by Katalysls staff, we venfled that busmesses take off and at the advocate then perspectIve cred-
ChriS Mole ODEF had achIeved these Im- same tIme cover costs? Ibly artICulatmg the speCial chal-

Katalysls IS a presslve quantitatIve results These questIOns emerged lenges of poverty alleviatIOn
member agency of whlle at the same time brmgmg from our Impact assessment through mICrofmance and never

RCA~~rn slgmfICant benefits to those It and are stImulatmg conslder- losmg sight of the poor they seek
5~=of=Am=e"ca= was servmg Chent busmesses able reflectIOn and dIalogue to serve <>
Share The Amencanlj'a, were found to be substantially wlthm ODEF Whether to be-
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In of 1997

New Focus Bnngs
Strength and Results
Katalvsls mlcrocredlt programs were
strengthened m 1997 enabling nearly
18 000 people to pull themselves out of
poverty With mcreased expertise a new
mlcrocredlt team and ImplementatIOn of
Luttmg edge practICes Katalvsls IS now
the leadmg mternatlonal network ot
mlcrocredlt organIzations operatmg
excluslvelv m Central Amenca Stronger
P'utners provide more fmanclal services
1nd tnlnIng to enterpnsmg \\omen from
Impovenshed commumtles so that the\
Lan help themselves

Unprecedented
Program Growth
In 1997 Katalvsls Partner~ were able to
serve more people than m the prevIOus
two years combmed' In all 17 903
mlcrocredlt borrowers - 87% women 
and 816 commUnItv banks were assisted
with small loans busmess trammg and
educatIOn The outstandmg loan
portfoho 1 standard measurement of
mICrocredlt activity exceeded $3 6
million

'Vorld Bank Grant Awarded to
j{atalvSl~ P1rtnershm
Katalvsls received ItS first ever grant
from the World Bank to strengthen
management mtormatlon systems related
to accountmg tmanclal reportmg and
credit management The World Bank
has some of the highest performance
~tandards m the mlcrocredlt field and
the abllJtv ot Katalvsls to receive such
1 grant IS a testament to Its outstandmg
technIcal capacltv

PartnershIp Network Expands
In Guatemala
After an extensive search the FoundatIOn
for Fmanclal ASSistance to Development
and Social ServICe InstitutIOns
(FAFIDESS) became the newest Partner
m the Katalvsls network Founded by
Rotanans m Guatemala FAFIDESS now
serves close to 4 000 mICrocredlt borrow
ers of\\hlch 95% are l\lavan

~e~earchmgMicronedit Impaa
A Katalvsls Partner OrganIzation for
\Nomen s Enterpnse Development
(ODEF) m Honduras was one of two
organIzatIOns m the world selected to
test Impact assessment tools for mIcro
enterpnse development programs
Developed bv the SEEP Network m
coordmatlOn With the A::.sessmg the
Impact at Mlcroenterprrse ServICes pro
gram of USAID the new tools Will help
local organIzations evaluate their work
and Improve servICes to their mlcrocredlt
chents

Vekome to New Boara MemlJer~

SIX new dvnamIC board members jomed
the Katalvsls Partnership Dmo
CortopassI (agnbusmessman) Alexander
Counts (Grameen Foundation USA)
DaVid Pollock (busmessman) Sister
LInda Ornck SNJM (fmanclal speCialIst)
Devorah Miller (mICrocredlt speclahst)
and Tames Small (entrepreneur)

Overhead Below 16 5%
Katalysls goal to mamtam overhead rate
below 25% was achle\ed for the thud
vear m a row and hIt a new low of 16 2%
The Katalvsls Partnership IS committed
to achlevmg the greatest possible Impact
With ItS fmanclal mvestments

BEST AVAILABLE COpy

Budget Surplus
Through dlhgent fiscal management
Katalysls ended the year With a surplus
and a net mcrease to assets Budgetarv
health IS cntlcal to mamtalnlng systems
and expandmg program services to greater
numbers of mlcrocredlt borrowers

,
J:'d

"Ml

Katalvsls Investors WIth members of the Mu/eres en
AcclOn (Women In ActIOn) Communltv Bank en San
-\ndreas ltzapa Guatemala (Apnl 1997)

Inve!'Jtors \Vltne!'JS Katalysl!'J
Programs FU!'Jthand
In the spnng of 1997 a core group of
Katalvsls mvestors took to the Villages ot
Guatemala and Honduras to see commu
nItv bankmg progr1ms m action Led bv
\Vendv and Robert Graham the direct
person to person contact proVided a hvmg
exchange ot Ideas understandmg 1nd
inSpiratIOn This W1S Katalvsls third
Partnership Journev

Katalvsl~ RecognIzed as Leader
In PartnerShIP Approach
Increasmgly the Katalvsls Partnership
has proVided gUidance to organIzatIOns
1round the world seekmg to estabhsh
eqUItable and effectIVe partnerships In
1997 Katalvsls partICipated In workshops
In Washmgton DC developed new
partnership matenals and proVided
frequent one on one consult1tlOns



KATALYSIS PARTNERS # MlCrocredlt # Communlt\ 00 on\'omen Outstandrng Loan

II Cooperative ASSOCiatIOn for \Nestern
Borrol'.ers Bani's Borroaers Portfolio

Rural Development • Guatemala 917 53 100 $178687

II ASSOCiatIon for Women m
Development • Guatemala 822 42 100 $115813

II Foundation lor FinanCial
ASSIstance to Development and
SOCial Service Instltutlons • Guatemala 3881 160 100 $1061823

II OrganizatIon for Women s Enterpnse
Development • Honduras 7307 284 72 $1493321

II ASSOCiation for the Family and
EnVIronment • Honduras 3359 166 100 $329470

II CorporatIon for Commumty Projects
of El Sahador. EI Salvador 1617 111* 80 $461361

TOTAL 17903 816 &7% 53640475

Data as of 12/31/97 • Includes solldarItv groups

EelDirl

Detmmg l\hcrocredIt
E1Ch K.atalvsls Partner provides
fmanclal and non fmanclal
sen ICes deSigned to meet the
needs of their ml<..rocredIt
borro\\ ers Katalvsls supports Its
P1rtners In three loan products
communIty bankmg soh
dantv groups and mdlvIdual
loans \11 of these loans are
p11d back \\ Ith mterest and
borro\\ ers are encouraged to
InCre1::.e their Sl\ Ings ::.0 that
they C1n tmance then own
l<..tl\ Itle::. In the future

Starting \\ ith loans as small as
$50 resourceful borrowers are

i able to finance adlvltleS such
as tood processing small trade
"ewing or \ egetable produc
tlon The::.e microenterpnses
pla\ a <..ntlcal role In lmpro\
mg hmliles \\ell bemg and
self reltance

I

'" -KATALYSIS
A PARTNERSHIP

PRINCIPLES

COMMITMENT TO SHARED
VALUES AND GOALS

NON-HIERARCHICAL THINKING

RESPECT FOR DIVERSITY
AND AUTONOMY

MUTUAL TRUST

SOLIDARITY AND PEE It SUPPORT

COMPETENCE

RESPONSIBILITY

ACCOUNTABILITY

TRANSPARENC.Y

SUSTAINABILITY

KatalysIs
PartnershIp
Programs
Throughout the developing
\\orld millions of \\omen
face chromc po\ertv and a
persistent l1<..k of employ
ment and educatlonal oppor
tunIties \Ianv of the::.e
women ha\ e started theIr
own small buslne::.s as a \\av
to pull themsel\ es out of ~

poverty
To help these fledgling

entrepreneurs succeed
Katalvsls partners \\ Ith local
orgamzatlons that pro\ ide
small loans as \\ orklng <..api
tal Unlike commercnllend
ers K.atalvsls Partners abo
prm Ide speCial training to
help \\omen maXimIze their
enterprise opportumties



Povext-r,of

In developmg countnes poor women face
umque bamers to economIC and entrepreneur
lal success a lack of collateral and credIt
hlstorv InsuffiCIent \..apItal low lIteracy rates
unfamllIanty WIth banlang svstems as well as
gender based prejudICes In fact 70% of the
1 3 bIllIon people lIVIng on less than a $1 00 a
dav are women 'ret when gIVen the capItal
~kI1ls and opportumtv to help themselves
women get the Job done' And theIr success
doesn t Just benefIt themselves but theIr
famIlIes and commumtles as well

O't'l-
l,.4 L

it Slgmnc::mt1v IJrger busme~se~

~ Greater prouts

* :\lorL InVLSlment m busmess assets

~ Greater Increases In ~avIngs

~ IncfL:lses In per~onal Income

~ Improved hou~Lhold food
consumptIon

* :\lore Income tor housLhold expenses

'* Abllitv to genLfatIng a greater return
on theIr Investment

$ Gn.•1tLr '-l-It-~~leLmand LonndLncL
lor women

From PractItIOner Lld Impact A~sessment
A Test m Honduras by Elame L Edgcomb and
Carter Garber March 1998 (AIMS Brref No 19)

l\atal~SIS AI/Crocredlt SpeClQIlst Denncs
\lacra~ and RtglOnal Field Director
Dancel Martmez work Side bv Side to
wsure that Partner programs achieve
mternatlOnal ~tandards 01 excellence

_ Most of KatalYSIS Partners
, 17 Q03 mlcrocredlt borrow

ers p'1rtIClpate m CommUnIty
Bank.mg programs

A. Communltv B1nk. I~

slmplv '1 group ot 15 to .:>0
women \\ ho 10m together to
acces~ \\ork.lng ~Jpltal

recel\ e busmess tnmmg and
partlclpate In "ommumtv
de\elopment mltIatl\ es The
1\ erage loan starts at ~50

progreSSIve Iv mcre1smg dur
mg the next .:>6 months up to
J maxImum of about ::>500

Group members guarantee
theIr peers loan amounts and are reqUired to save a fIxed amount
at mone\ each month Howe\er CommunIty Bankmg l~ as mu~h

1bout ~ommUnItv 1~ It IS '1bout bank.mg \nd \\hen women gam
bu~me~~ ~k.I!I~ and selt conflden"e they begm to embrac" ne\\ roles
m th" lJ\"S ot theIr hmI!K~ tn"nds md "ommunltIe~

?eoule



An audIted ComparatIVe Financial Report Slptember 30 1997 and 1996 prepared
bv Bowman and CompanY LLP IS avO/lable upon request

..J:2 135

..J:2135

158603

295645
(32 880)

(1 732)
261 033

$ 419 636

$114703
196706
154 121
93 118

8,102

$ 566750

$147 114
..J:19636

$ 566750

$991 887
167 107
45981

$1 204975

$ 6 896

116..J:b8

$683637
605750

6728
18432

$1314547

har Ended Sept ->0 1997

Year Ended Sept ->0 1997

Increase In temporarIlv restrIcted net assets

Increase In net 'lssets

Net assets begInnIng of \ear as prevlOuslv reported
PrIor perIod adjustment
Change In FInancIal A,-countIng Standard No 12..J:
Net assets begmnIng of vear

Net assets end of year

TEMPORARILY RESTRICTED NET ASSETS
TEI\1PORARIn RESTRICTED SUPPORT AND REVENUE

UNRESTRICTED EXPENSES
Program servIces
General and admInIstratIve
Fund raIsIng

Total unrestrIcted expenses

ForeIgn currencv translatIOn

Increase In unrestrIcted net assets

STATEMENT OF ACTIVITIES
UNRESTRICTED SUPPORT AND REVENUE

Federal and multi lateral agencIes
ContrIbUtions
In-kmd and other mcome
Investment return

Total unrestrIcted support and revenue

LIABILITIES AND NET ASSETS
Accounts payable and accrued lIabIlItIes
Net assets

Total liabIlItIes and net assets

STATEMENT OF FINANCIAL POSITION
ASSETS

Cash
ReceIvables
Investments
Property and eqUIpment-net
Other

Total assets

REVENCES
latal ;1,314-,547

EXPE};SES
,otal ~1,:;O1-,975

Investments
In kmd & Other

2"1>

Katalys1.s
Partnershlp
FINANCIAL REPORT
Sectember 30,1997



The Katalysls Partnership IS deeply grateful for ItS many partners - mdlvlduals, famIlies, churches, busmesses,
organIZatIons and servIce clubs - that are workmg to create self-help opportunItIes for those most m need

to Our Manv PaJ..tneIs!
"

KatalYS1S fully adheres to the
AmerIcan CounCil for Voluntary
International ActIOn standards of
accountabIlity

James & Anayansle Small
Scott SmIth &
Julia M KIm
Warren & Nancy SmIth
Barbara A Spurgeon
Seth & Suzanne
Thompson
Norman TompkinS
Naola VanOrden
Jutta von Gontard
Walter Walkinshaw
DaVId Welborn &
Ann K Hunter-Welborn
Enca E Whittlinger
Greg & Sara WIllIams

ICAE' The Katalvsls
~~;::~= PartnershIp
Share The Amem:an W<rj ( Women S Village
Bankmg ) IS a proud member of the
Women s ChantIes of Amenca
Please desIgnate #1936 on your
CFC campaign form

VIDA FoundatIon
\Vallace GenetIC FoundatIOn
World Bank ConsultatIve
Group to ASSIst the Poorest

Linda K Jacobs &
Mark Talbrook
Gretchen Johnson
LOUIse Klein
Suzanne L LaFetra
Art & Sarah LudWICk
Timon Mallov
Bruce & Judy McLaren
Robert & Janet MIChael
Jerrv & Beverlv MoffItt
Fredenck Moon
Mary Napoleon
John & Patncla 0 Nell
Constance Packard
DaVId & Shirley Pollock
Mrs Fred W Rohnert
Kent Rounds
Robert & Manlyn Singer

Rotary Club of Santa Cruz
The Seattle FoundatIOn
WIlham H Clapp Fund
SIsters of Notre
Dame Namur
Sun HIll FoundatIOn
United States Agency for
InternatIonal Develop
ment Matching Grants
Program
United States Agency for
InternatIOnal Develop
ment MICroenterpnse
InnovatIOn Project

The Gap FoundatIOn
Inter Amencan Develop
ment Bank Multilateral
Investment Fund
InternatIOnal FoundatIon
LudWICk FamIlv
FoundatIon
MItsubiShl Corporation
Monah Fund
Namaste FoundatIOn
New FIeld Fund of the
TIdes FoundatIon
NIles (Fremont)
Rotarv Club

Anne B Corcos
DIno & Joan CortopaSSI
Amelia E DIener
Mary Ann &
Donald DIllon
John Dutra
Dave Ellis &
Tnsha Waldron
DaVId A Fnedman &
Paulette J Meyer
Gilbert Glass
Robert & Wendy Graham
Fntz & Phyllis Grupe
JIm & Betsy Hansen
Ted R Herman
Gerald B HIldebrand
DaVId E HIlls
Robert & Sheryl Ilse

Since J.. e Tl1.aIlks

Adnan DOmIniCan SIsters
Eugene S Arntz FamIly
FoundatIOn
The Brande FoundatIon
The Cahfornla Wellness
FoundatIon
The CapecchIO FoundatIon
Catholic Healthcare vVest
Community FoundatIOn for
Monterey County Howard
& Kann Evans Fund
Food For All
Food Industry Crusade
Against Hunger

Katalysls supporter Sheme Ilse
(center) with members o(the
La BendlclOn (The Blessmg)
Community Bank m Honduras

Nancy Anderson
Mary L Anhaltzer
PhIlhp & Wendy Banan
Patnck & Marv Bennett
Deborah J Bodeau &
Douglas J Muder
DaVId A Brown &
Lowell Brook
JudIe Brown



KatalYS1S Board of Dlrectors and Staff

'ExecutIVe Director ofPartner OrgamzatlOn

BOARD OF DIRECTORS
Founder
Robert E Graham
Namaste Foundation
Mendocmo CA
ChaIr
David A Brown
Reynolds & Brown
Concord CA
Blanca Flor Bomlla*
Corporation for Commumty
Projects of EI Salvador
(PROCOMES)
San Salvador EI Salvador
Dmo CortopassI
San Torno Group
Stockton CA
Alexander M Counts
Grameen Foundation USA
Washmgton DC
Santa de Euceda *
OrganIzation for Women s
EnterprIse Development (ODEF)
San Pedro Sula Honduras
Gerald B Hildebrand*
Katalvsls Partnership
Stockton CA
Camiia Elvu*
Family and the EnvIronment
(FAMA)
JutICa[pa Honduras

Catarma Mendoza Silvestre*
Association for Women In
Development (MUDE)
VIlla Nueva Guatemala
Devorah Miller
Mlcrocredlt SpeCIalist
Washmgton DC
Lmda A Ornck SNJM
Fmanclal Consultant
San FrancIsco CA
DaVid M Pollock
Kassbohrer GMBH
Portland OR! Germany
Sylvia J Rosales Flke
SpanIsh Speakmg Umty CounCIl
Oakland CA
James H Small
Harvest Development Group LLC
Washmgton DC
Gregorio Tzoc Norato*
Cooperative AsSOCiatIOn tor
Western Rural Development
(CDRO)
TotonIcapan Guatemala
Luz Vega MarqUIS
NatIonal EconomIC
Development & Law Center
Oakland CA

KATALYSIS STAFF
US Headquarters
Gerald B Hildebrand
PreSident & CEO
MariO Beltran
Director of Fmance
Margaret Diener OP
Admmlstratlve Manager
Colleen Donovan
Development ASSOCiate
Denms Macray
Mlcrocredlt SpeCialIst
Mary Martm
Secretal)lReceptlOnlst
MaUrIce Vandeyar
Fmance ASSistant
Jutta von Gontard
Director of Development

Central Amencan
Regronal FIeld Office
Damel Martmez
RegIonal Field Director
Leonardo Alvarez
Natural Resource Program Mgr
CeCIlia Bogran
Admlmstrator
LUIS Felipe BOllas
Mlcrocredlt Program Manager
Jorge Contreras
Controller

MiIrcela Galvez
Program ASSIstant
Nolvla Lagos
Program ASSistant
DevsI Rosa
Accountmg AsSistant
Martha Maria Salgado
CommunIty Bankmg Coordmator
LUIS EnrIque Yanez
OffICe ASSistant
DOriS Zavala
SecretarylReceptiomst

ADDRESSES
Katalvsls North/South
Development Partnership
1331 N Commerce St
Stockton CA 95202
phone (209) 943 6165
fax (209) 943 7046
emaIl katalysls2@ao! com

KatalvslsIHonduras
Apartado Postal 15001
TegucIgalpa MDC
Honduras
phone (01 I) 504 2205231
fax (011) 5042205233
email katrfohon@mayanet hn

r
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PARTNERSHIP
1331 N Commerce St.
Stockton, CA 95202 USA
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Orgamzatlon
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Katalysls North/South Development Partnership
Documents Produced durmg MG2

Documents m DIP Author/Source Date
1 Beyond the Annual Campaign Knstm MaJeska 1994
2 Perfectmg the Alhance V.able

FundralSlng for InternatIonal DenniS Macray 1994
Partnerships

3 Video The Katalysls Partnershlp--A
Model of Sustamable Development for 1996
the 21 st Century

4 SEEP Commumty BankIng Case Study Ingnd Faulhaber 1994
5 Katalysls Focus Quest Feaslblhty

Research and Strategic Haleh Pourafzal 1996
RecommendatIons

6 Midterm EvaluatIon Loren Parks 1996
7 Katalysls Partnership Grants

Management Manual Colleen Donovan 1997
8 Fmanclal Management Trammg

Matenals Mano Beltran 1997
9 Fmal EvaluatIon Carolyn

McCommon and 1998
Loren Parks

Additional Important Documents
Partners
• PartnershIp InstItutIOnal GUidehnes &

Program Management Cntena

Board
• Board Member Resource Manual

• Board Model and RecrUitment

Strategic Planmng
• Busmess Plan for Katalysls/USA

• Busmess Plan for KatalyslslHonduras

Trammg Materials
• For Partners m Fundralsmg

• For Field Office m Reportmg and
OrgamzatIonal Learnmg

• For Partners vanous trammg matenals
and diagnostIc tools

Gerald HIldebrand
and the Program 1997

Staff

Margaret Diener 1995, rev 1997

Haleh Pourafzal & 1996-1997
Margaret Diener

Judy Pamter 1997

Gustavo Gomez 1997

Jutta von Gontard 1998

Margaret Diener 1997

Program Staff Throughout the five
years

\



D. Partnership Management Documen~,.,
1. Katalysis Board Meeting Agenda (~,

1998)
2. Partner Directors' Board Meeting Agendas

~~.;tr(December,~, September)
3. Partnership Institutional Guidelines &

Program Management Criteria*
*Table of Contents Included Full document on file at Katalysis
headquarters



Katalysls North/South Development Partnership
Board Activities -- March 7 - 12, 1998

Date

3/7
SATURDAY

3/8
SUNDAY

3/9
MONDAY

3/10
TUESDAY

3/11
WEDNESDAY

3/12
THURSDAY

What

• West coast members depart from SFO &
Portland

• East coast and southern members depart
• All board members arnve m

Tegucigalpa, Honduras and go by bus to
Jutlcalpa, where FAMA IS located

• Background on Honduras dUrIng busnde

• Site VISIts to FAMA's office and
commumty banks

• Shoppmg for local crafts
• Return to TegucIgalpa, durmg busnde -

background on Guatemala and EI
Salvador

• Evemng of sharmg ImpressIOns

• Board meetmg 8 30 to 5 30 pm ;ri'

• Evenmg 5 30 to 7 00 receptIon at the
RFO

• DlOner 7 30 p m

• 8 a m to 12 noon Panel/dIscussIon-
The Changmg Mlcrocredlt Marketplace

• I 15 to 3 15 p m
MarketmglFundralsmg Committee
meetmg -- DaVid Pollock chatrlng

• 1 15 to 3 15 p m Program Committee
meetmg -- Jerry chamng

• 330 - 5 30 pm Katalysls/Honduras
Board meet109 (Dave, Jerry, Damel,
Vtlma, VIctor)

• 3 30 - 6 board members shoppmg 10

Teguc wIth RFO staff compamons
• 7Pm FestIve closmg dInner

• Partner Directors meetmg 8 - 11 a m -
Jerry chaIrIng

• North Amencan board members leave
for US

Details

OvernIght 10 Houston [Dave
Brown, Lmda OrrIck, Luz
Vega, DavId Pollock, Dma
CortopassI]

• Dmner
• OvernIght accommodatIOns

10 Jutlcalpa
• IntroductIOns

• Dmner
• Evenmg accommodations

10 TegucIgalpa

• See full agenda 10 packet

• See overvIew followmg
agenda

• CommIttee hstmg with
board addresses



Katalysls North/South Development PartnershIp
Partnership and Microcredit: Challenge and Opportumty

Tuesday -- March 10, 1998

830am

830 - 8 40

840 - 8 50

850 - 9 00

TOPIC I ACTION

Meetmg FacIlItator - Luz Vega

Welcome of new Partner board
members PROCOMES and FAMA

2 IntroductIOn of FAFIDESS as
probatIOnary Partner I observer

3 Agenda -- revIew and approve

4 Mmutes -- review and approval

DOCUMENTS

• Agenda

• Mmutes

900 - 9 30

930-1030

1030-1045

10 45 - 12 30 and
200 - 400

1230 - 200

400 - 415

415-500

500 - 5 15

530

5 Fmance Report -- Lmda Omck, SNJM • FmancIals

• Budget vs Actual for Q1, FY98

• Overview of FY97

• Flve-Year fiscal year compansons

6 Strategic Development of the • Chart
Katalysis Busmess Plan -- Jerry • Bnefmg Sheets

• Overview ofMG3 --

BREAK

7 Partner Reports -- Partner Directors • PartnershIp BnefSheets

• The unIque Impact of the Katalysls
mlcrocredlt focus on each Partner
organIzation

• BrIef presentations by all Partners Will
be followed by questIons and diSCUSSion

LUNCH

BREAK

8 Credit Fund Presentation - Dave • Credit Fund Proposal
Brown and Darnel Martmez

• What IS It?

• What's the status of the proposal?

• What's the fundmg strategy?

9 Fundralsmg Trammg and
Developments - Jutta

10 Adjournment



The Changing MicrocrecbtMarketplace
PanelPresentation andDIscussion

Wednesday ,...., March II:? 1998

Panel faclhtator Jutta von Gontard

Panehsts

• Marta MarIa Salgado, KatalysIs RFO Commumty BankIng SpecIalIst -
mtroductlOn to and outlIne of the KatalysIs PartnershIp rmcrocredIt model

• Devorah Miller, mlcrocredlt specIalIst and Katalysls Board Member -- dIrectIOns
and current trends m mIcrocredIt and where the opportunItIes for KatalysIs are

• Dmo CortopaSSI, busmessman and KatalysIs Board Member -- marketmg strategIes
and how these mIght apply to mIcrocredIt programs, specIfically -

I Treatmg mIcrocredIt as a product
2 Lookmg at clIents and donors as two dIstmct markets
3 Mamtammg the mISSIOn of the organIzatIon whIle respondmg to shIfts m

demand

• Victor Paz, commercIal banker WIth BANCOMER and KatalysIs/Honduras (RFO)
Board Member -- the mterface between mlcrocredIt and commercIal bankIng what
the commercIal sector brmgs and can do for mlcrocredIt clIents and what NGOs can
do for those clIents, possIble lmks between the RFO (KatalysIslHonduras), Partners
andBANCOMER

• Blanca Flor Bomlla, ExecutIve DIrector ofPROCOMES and KatalysIs Board
Member -- the Partner perspectIve on growmg m a competItIve envIronment, meetmg
new retaIlmg challenges new polICIes and products, mcreased outreach,
sustamabIlIty



LA REUNION DE LOS DIRECTORES
GUATEMALA 8 DE DICIEMBRE DE 1997

AGENDA

1 INTRODUCION DE FAFIDESS Y SU STATUS

2 INFORMES DE LOS DIRECTORES

3 APPROBACION OFICIAL DE PROCOMES Y FAMA COMO COMPANEROS

4 CONCESIONES ACTUALES
A BID/FOMIN

• EL PRESUPUESTO REVISADO
• JUSTIFICACION DEL ANTICIPO INICIAL DE LOS COMPANEROS
• APROBACION DE PROCOMES Y FAMA, PRECONDICIONES
• LAS AUDITORIAS DE KAT Y LOS COMPANEROS

B AIDIMG2
• REVISIONES DEL PRESUPUESTO
• LOS LIBROS AZULES

C BANCO MUNDIAL/CGAP
• PLAN DE IMPLEMENTACION

5 LAS PROPUESTAS EN PREPARACION
• AIDIMG3 (SOMETIDA A WASHINGTON 5 DIC 97)
• AID/PIM (FECHA FHA PARA SOMETERLA 19 DIC 97)

6 REVISION DE LA ASISTENCIA TECNICA DE KAT/OR

7 PLAN Y CRONOGRAMA PARA DESARROLLAR EL MODELO KATALYSIS DE
BANCOS COMUNALES

8 INFORME DE AIMS/SEEP ESTUDIO DEL IMPACTO SOCIO-ECONOMICO DE
BANCOS COMUNALES (ODEF)

9 STATUS DEL FONDO DEL CREDITO DE KATALYSIS

10 LAS POLITICAS DEL COMPANERISMO
• MEMORANDUM DE ENTENDIMIENTO
• PROPUESTA DE KATALYSIS PARA CONCESIONES DE CREDITO
• REVISION DE LOS DOCUMENTOS ACTUALES
• OTROSASUNTOS

PROXIMA REUNION DE LOS DIRECTORES 11 DE MARZO EN TEGUCIGALPA
(ADJUNTO A LA REUNION DE LA JUNTA DIRECTlYA)



PARTNER DIRECTORS' MEETING
TEGUCIGALPA 12 MARCH 1998

1 APPROVAL OF MINUTES FROM 8 DECEMBER 1997

2 PARTNER DIRECTOR'S REPORTS
• LATEST DEVELOPMENTS
• 5 MINUTES PER PARTNER

3 PARTNER OBSERVATIONS ON BOARD MEETING AND RELATED EVENTS,
PRE-MEETING VISIT OF BOARD MEMBER JAMES SMALL

4 CURRENT GRANTS
A AID MG2 JERRY

• STATUS OF PARTNER OUTPUTS
• EVALUATION JUNE

B WORLD BANKlCGAP DANIEL
• LATEST NEGOTIATIONS WITH SOFT CORPORATION
• IMPLEMENTATION PLAN

C BIDIFOMIN DANIEL
• STATUS OF PROCOMESIFAMA
• STATUS OF BUDGET REVISIONS PROPOSED
• STATUS OF PARTNER OUTPUTS

D SEEP/CITICORP DANIEL

5 FUTURE GRANTS
A MIP2IFAFIDESS (DECLINED) JERRY
B MG3 JERRY
C CODESPA/SPANISH GOVERNMENT DANIEL
D BEST PRACTICESIPARTNER EXCHANGE DANIEL

6 SEEP/AIMS SOCIO-ECONOMIC IMPACT SURVEY SANTA

7 MEXICO CITY MICROCREDIT CONFERENCEIUPDATE DANIEL

8 PARTNERSHIP MICROCREDIT MODELIUPDATE DANIEL

9 PARTNERSHIPCREDITFUND DANIEL

10 KAT FEE FOR SERVICE ON CREDIT FUNDS JERRY



PARTNER DIRECTORS'S MEETING
TEGUCIGALPA, HONDURAS

30 SEPTEMBER 1998

DRAFT AGENDA

1 INTRODUCTION OF NEW NICARAGUAN PARTNERS
• FUNDACION LEON 2000
• FUNDENUSE

2 PARTNER HIGHLIGHTS LATEST DEVELOPMENTS

3 REPORT FROM MEXICO CITY, BOULDER AND NEW YORK EVENTS
DANIEL AND SANTA

4 KAT MICROCREDIT MODEL UPDATE
• TRAININGS
• TECHNICAL ASSISTANCE
• NEW RFO STAFF MEMBER

5 MG3 FAMA, ODEF, FAFIDESS, MUDE, FUNDENUSE, FUNDACION LEON 2000
• BASIC COMPONENTS
• ORIENTATION
• FOLLOW-UP BY RFO

6 CURRENT GRANTS
• MG2 ODEF, CDRO, MUDE
• MIP ODEF
• CGAP RFO, ODEF, PROCOMES, FAMA
• MIF ODEF, MUDE, CDRO, PROCOMES, FAMA
• CODESPA FUNDENUSE

7 IMPLEMENTATION OF PARTNER FEES-FOR-CAPITAL POLICY

8 KATALYSIS CAPITAL FUND (KATCAP)

9 KAT FUNDRAISING STRATEGY FOR FY 1999 JERRY
• NEW INITIATES
• AID COUNTRY MISSIONS
• CREDIT SOURCES

10 PARTNERSHIP EXCHANGE
• JOINT TRAININGS
• ONE-ON-ONE EXCHANGES
• VISITS TO NON-PARTNER NGOs



Katalysis North/South Development Partnership

PARTNERSHIP INSTITUTIONAL GUIDELINES
& PROGRAM MANAGEMENT CRITERIA

• • • • • •
Table of Contents

1 Katalysls Partnership Prmclples and Values
a Partnership Prmclples
b Core Values

2 Summary of Products and Services

3. Partner Institutional Standards

4 Partnership Policies
a Fmanclal Pohcles
b Reporting Standards/Procedures

5 Mlcrocredlt Program GUldelmes
Introduction
a Fmanclallnformatlon Table & Portfoho Reporting
b Fmanclal Performance Ratios
C Efficiency Ratios
d Institutional Rating System

6 Information for New Partners
a New Partner Selection Criteria
b Self Assessment Tool and Fmanclallnformatlon Table
C Katalysls/RFO Partner Profile & Institutional Diagnostic

7 Partnership M 0 U Agreement



E. Partnership Exploration: Partner
Profiles -- Bridge to MG3
1. FUNDENUSE, Nicaragua
2. FUNDACION LEON 2000, Nicaragua



FUNDACION LEON 2000

FundaclOn Leon 2000 (LEON 2000)
Contact Information
Mana Eugema SequeIra Balladares, ExecutIve Director
Headquarters Del Parque Ruben Dano 1/2 bloque al
Norte, Leon, Nicaragua phone 505311 6680, Fax
505 311 27-46,
e-mail leon2000 Ibw corn m
MIssion
To support the SOClo-economlC development ofwestem NIcaragua through the provIsIon of
flexIble, efficIent, com tltIve and hI h uah financIal and non-financIal services
PrmclpalActiVities
• Fmanclal Services Founded as a mlcrocredlt orgamzatlon m 1993, LEON 2000 has
systematIcally bUilt Its programmatIc and mstltutlOnal capacIty to effectIvely servIce low-mcome
chents WIth credIt and busmess development tramlng The orgamzatIon provIdes credIt through
Commumty Banks, Sohdarlty Groups, CooperatIves, and the IndIVIdual Loan Program An
mtegral part ofall methodologIes IS the provIsIon oftrammg pnor to group formatIon and durmg
all cycles ofloan disbursement The orgamzatlon currently proVides these services to 2,127
chents, mdlrectly benefitmg 8,508 people It operates WIth a portfolio of$380,000
• Non-financlal Services
Trammg LEON 2000 proVides trammg to their mlcrocredlt chents prior to group formatIOn
and throughout the loan cycles Pre-credit trammgs mclude trammg modules on busmess
management, baSIC accountmg, mventory management, and busmess plannmg Subsequent
trammgs focus on productiVity, SOCIal development, market analYSIS, mventory control and
transfer of skills related to specific productIOn processes The costs of all tramlOgs are
mtegrated mto the credit delIvery servIces
Marketmg LEON 2000 has a UnIque marketmg program, Expoventas Sabados Artesanales,
that prOVIdes mlcroentrepreneurs With access to new markets For the first 8 months of 1998,
thIS has resulted m $32,882 m additional mcome for chents LEON 2000 also prOVides
marketmg assIstance mquahty and productIon The organIzation's membership m the Red
Agro-mdustrlal also helps It access Important market mformatlOn and resources
Other The Partner supports two local SOCIal-servIce programs under separate financmg,
Programa Apadrme un Nmo and Programa de Navldad FelIz, whIch serve poor chIldren m the
De artment of Leon
Institutional and Program Capability
The orgamzatlon works WIth a staffof33 (21 women, 12 men) m three departments Fmance,
CredIt, and Tram10g Peace Corps volunteers have been effectIVely mcorporated mto operatIons
often provldmg support, especIally 10 the trammg actIVItIes A computenzed accountmg and
credIt portfolIo management system allows for tImely and accurate trackmg of ItS loan portfoho
and finanCIal transactIons In additIOn to Its headquarters 10 Leon, LEON 2000 operates two
regIOnal field offices 10 the commUnItIes ofEI Sauce and Chmandega Both offices lack updated
computer systems to hnk With the central office In additIon, access to remote rural areas
remams hmlted
Current Client Base and Characteristics
• 60% ofclIents are women, average chent famJly 1Ocome IS $71/month, 80% ofchents'

educatIon does not exceed 6 grades ofelementary school
• Ofthe mlcroenterpnses financed WIth small loans, 65% are 10 trade, 4% 10 the servIce

sector, 7% m production, and 24% 10 agro-process1Og and hvestock rals10g
• Ofthe mlcroente nses receIV10g credIt, 75% need addItIonal market10g aSSIstance,



FUNDENUSE
FundaclOn para el Desarrollo en Nueva Segovia
(FUNDENUSE)
Contact InformatIOn
Abelardo Perez, ExecutIve Director
Ocotal, Department ofNueva SegovIa, NIcaragua,
Phone 505 73 22329, Fax 505 73 22060
MISSion
To brmg about SOCIO-economlc development to raIse the hvmg condItIOns ofthe rural poor
through financIal mtermedIatIon for mlcroenterpnses and small busmesses
PrincipalActIVIties
• Financial Services
Founded m 1993 wIth the explIcIt mISSIon to support mlcroenterpnse development m rural
areas ofthe Department ofNueva SegovIa, FUNDENUSE provIdes credIt and trammg
through group lendmg and mdlvldualloan programs FUNDENUSE currently serves 1069
clIents WIth a portfolIo of $460,000
• Non-financlal Services
Training FUNDENUSE provides trammg to thtm mlcrocredlt chents pnor to group
formatIOn and throughout the loan cycles Pre-credIt trammgs mclude trammg modules on
busmess management, baSIC accountmg, mventory management, and busmess plannmg
Subsequent trammgs focus on productiVIty, SOCIal development, market analysIs, mventory
control and transfer of skIlls related to speCIfic productIon processes Clients pay a $2 fee for
attendmg the first pre-credit trammgs, once they become active borrowers, all trammg costs
are mtegrated mto credIt delivery costs
Marketing FUNDENUSE has faCIlitated access to natIonal and mternatIonal trade faIrS for
Its chents, crafts markets, and other opportunIties to mcrease sales ApproXImately 25% of ItS
clIents partIcIpate In addItIon, It contracts technIcal experts to prOVIde productIon, qualIty,
and marketmg assIstance to eXlstmg mlcroenterpnses
Other The organIzation has played an active role m supportmg local communIty
organIzations WIth contnbutlons to the fire department, musIc school, and donatIons oftoys to
poor chIldren dunng the holIdays ThIS has strengthened theIr presence m the communIty
InstItutIOnal and Program CapabIlIty
The organIzatIOn has a staffof 18 (5 women, 13 men) dlstnbuted across the credIt and finance
departments at headquarters m Ocotal (12), and a field office m Jalapa (5) FUNDENUSE
has a computenzed accountmg and portfolIo management system, proVIded by PAMIC
(National Program of Support to Mlcroenterpnses) and part of ItS loan portfolio IS financed
WIth a concessIOnary loan from PAMIC FIeld staffare constramed m theIr ablhty to serve
addItional rural clients for lack of vehIcles or motorcycles Currently promoters travel by
foot, bus, or bIcycle
Current CLIent Base and CharacteTlstlcs
FUNDENUSE conducted a market study 10 1997 which shows the followmg
• 75% ofmIcroenterpnses are women-owned, Nearly all reqUIre capItal or trammg,
• 50% ofmicroentrepreneurs are between ages 20 and 35,
• 66% of those surveyed had only attended the first SIX grades of elementary school,
• 44% of mIcroentrepreneurs have monthly mcomes below $102 and, 24% have monthly

mcomes below $204,
• 79% ofthe famIlIes surveyed depended solely on mcome generated by their

mlcroenterpnses, only 29% ofsurveyed mlcroentrepreneurs had salaned spouses
contnbutmg to household mcome

/fl
pI



F Katalysis Consultants, Interns and
Volunteers Chart



Katalysls Volunteers, Temporary Staff and Consultants, FY98

NAME POSITIONIDATES OF PURPOSE
SERVICE

Blumberg, Rae Ql AssIstance wIth country profiles for MG3
applicatIon

Garber, Carter Q4 Two research consultancles one to assIst m the
background mformatIon on formmg the Bootstrap
BankmgSM CredIt Fund and the second m
gathenng background mformatIon on
mlcrolendmg m NIcaragua

Edwards, Tobble Ql CPA consultant Performed annual audIt for
Katalysls Also assIsted wIth the consolIdatIon of. financIal reportmg for the RFO that brought the
fmanclal statements ofboth offices mto one

Hanlon, Raya Q4 CommunIcatIons workshop/exchange durmg the
Annual Plannmg and Budgetmg Meetmgs

Kuhsch, Deborah Ql Student mtem from UnIversIty of the PaCIfic
provIdmg office support, translatIon aSSIstance,
and support m communIcatIons/development
educatIon

Leach, Mark Ql ASSIstance wIth strategy for program replIcatIon,
SDS / lOR consultant

Levmger, Beryl Q2 ASSIsted WIth addItIonal DOSA trammg for
DIrector ofAdmInIstratIon

Mantua, Angle Ql Student mtem leammg office procedures and
asslstmg WIth same

McCommon, Carolyn Q3-4 Lead consultant on the MG2 Fmal EvaluatIon
MIller, Devorah Ql Board member/cntlcal reader for MG3 and MIP2

program proposals
Q3 Represented Katalysls at the IFADION

Conference m Washmgton, DC PartIcIpated m
the MG2 Fmal EvaluatIon bnefing at USAID
PVC office

Parks, Loren Ql Consultant asslstmg WIth country profiles for
MG3 applIcatIOn

Q3-4 MG2 Fmal EvaluatIon consultant
Peat Marwick Ql RFO audltmg firm completed the RFO audIt
Roberts, Dawn Ql Consultant/assIstance WIth assemblIng all

documents related to PartnershIp methodology,
standards and practIces

Small, James Ql Board member / cntIcal reader ofbusmess plans
ofKatalysislUSA and KatalysislHonduras

Trout, Jack Q3 NY marketmg strategIst who met WIth the ROD
and the chaIr of the MarketmglFundralsmg
CommIttee to aSSIst WIth the new marketmg
strategy



G. Katalysis MG Staff Travel Log, FY 1998



KATALYSIS PARTNERSIDP
Travel Log

FIscal Year 98
TRAVELER DATES DESTINATION PURPOSE

Alvarez, Leonardo November 1-9, 1997 Guatemala CDRO AnalYSIS, observatIOns and
recommendatIOns ofprevIOUS VISItS Evaluate
results IntervIew techrucians regardmg actIvItIes
m the communIty prolects

January 12-16, 1998 San Pedro Sula ODEF Introductory meetmg w/ODEF's TechnIcal
and AdmmIstratIve staff re strategIes for meetmg
wi FundacIOn VIDA techrucIans

January 28-29, 1998 San Pedro Sula ODEF InformatIOn gathermg and preparatIOn for
proposal for HV to CODESPA Draft proposal

February 8-15, 1998 Guatemala MUDE AnalySIS of observatIons and
recommendatIOns prOVIded for each program
EvaluatIOn of outputs obtamed based on
recommendatIOns IntervIews With technICIans m
charge of actIVIty ImplementatIOn m the
commuruties participatmg m the project

March 2-4, 1998 San Pedro Sula ODEF VISIt participatmg communItIes of HV
ProJect, VIdeo-record outputs by projects under
ImplementatIOn and follow-up

March 15-19, 1998 San Pedro Sula ODEF Trammg & fundrmsmg technIques for HV,
TA for HV project techrucians for momtonng and
flu to HV field actIVItIes

Apn121, 1998 San Pedro Sula ODEF PrOVIde techrucal asSIstance to the HV
project personnel for proposal submItted m
February 1998

May 16, 1998 LA ESPERANZA, EXPO HORTICOLA LA ESPERANZA 98
INTIBUCA VISIt the promotIOn booths of the orgarnzatIOns and

persons partlcIPatmg m the faIr

---'
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May 24-31, 1998 Totomcapan, Guatemala CDRO Follow-up on observatIons and
recommendatIOns, preVIously provIded to each
program dIrector, evaluatIOn of lffiplementatIOn of
vanous recommendatIOns and mtervlews and each
techmclan assIgned to local commumtles

June 9-21, 1998 Totomcapan, Guatemala CDRO, MUDE, and ODEF Meetmgs With
Techmcal and AdmIrustratlve staff, VISIt

San Pedro Sula commumtles, mtervlew projects beneficIanes
Honduras
VIlla Nueva, Guatemala

July 13-17, 1998 San Pedro Sula, Follow-up VISIt re HerenCla Verde ProJect, VIsIted
Honduras benefiCIary commumtIes of HerencIa Verde

planmng for meetmg sponsored by VIDA
July 20-23, 1998 Slguatepeque, Honduras Workshop PartICIpate m a conference sponsored

by VIDA Conference focus - alhances between
Honduran and northern NGOs funded by VIDA
HV presentatIOn mc1uded

August 10-13, 1998 Guatemala CDRO Exchange Expenence
August 13-22, 1998 Totomcapan, Guatemala CDRO EvaluatIOn ofthe ImplementatIOn of

programmatic recommendatIOns IntervIews WIth
each techmclan regardmg actiVIties VISItS to
benefiCIary commumtles of the vanous projects

September 9-18, 1998 NIcaragua FUNDENUSE & FUNDACION LEON 2000
CollectIOn of data for preparatIOn ofproposal
(USAIDINICARAGUA)

Beltran, MarlO February 17, 1998 to TeguCIgalpa RFO reVIew ofpohcles & procedures, grant
March 4, 1998 control log, reconclhatIOn of RFO & HerenCla

Verde and KAT!USA, accountmg tralll1ng of new
staff at the RFO

March 30, 1998 to Apnl Washmgton DC Attend workshop for PVO fmancml managers on
3, 1998 OMB Crrculars and Updates

~
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Borjas, LUIS FelIpe October 26 - November Guatemala MODE Evaluate and determme the advantages of
1, 1997 an expert m accountmg ReVISIOns and redefImtIOn

of profIle and support of new fInanCial specIallst
October 29 - November EI Salvador PROCOMES PreparatIOn of fInanCial profile for
1, 1997 MG-III
November 5-7, 1997 Honduras FAMA PreparatIOn of financial profIle for MG-III

Project
November 11-14, 1997 NIcaragua ACODEP, FUNDENUSE, FUNDACION LEON

2000 exploratIOn for mg3
November 17-18, 1997 Honduras ODEF PreparatIOn of:fmancIaI profIle for MG-ill

November 21-22, 1997 Guatemala FAFIDESS PreparatIOn of fInanCial profIle for
MG-III

November 24-26, 1997 NICaragua FundacIOn Leon 2000 exploration for mg3

January 14-17, 1998 Guatemala MODE EvaluatIOn of the :fmancial performance of
MODE durmg 1997

January 31,.February 2, NIcaragua Fundenuse PreparatIOn of finanCial mformatIOn
1998 for CODESPA proposal
February 11-12, 1998 Olancho FAMA InstItutIOnal evaluatIon of base mdicators

(MICro-CAMEL-S), reVIew of annual operatIve
plan & strategIC plan of operatIOn

February 18-19, 1998 San Pedro Sula ODEF InstitutIOnal evaluatIOn based on MICro-
CAMEL-S mdicators, reVIew of strategIC and
operatIOnal plans, ImplementatIOn ofMAS90

March 16-19, 1998 Guatemala MUDE, FAFIDESS ReVIew updated account
portfohos,
LDS Consultancy re Enterpnse Mentors and
FINCA Guatemala

March 24-25, 1998 Guatemala FAFIDESS Support the orgamzatIOn m Its
reVISIon of ItS fmancIaI mdicators 1998-2003

Apn13,1998 San Pedro Sula ODEF Document the diagnOStIC the portfoho
management and admiIDstratlve systems
(Developed by InternatIOnal Fmancial Systems)

-~
\j~
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Apnl 28-30, 1998 Guatemala FAMA Update mstItutIOnal diagnosIs and gather
mformatIOn to establIsh mstItutlOn's fmancIal
mdIcators

May 3-9, 1998 Guatemala CDRO StrategIc Plan Women's Program 1998-
2003

May 18-22, 1998 EI Salvador PROCOMES InstItutIOnal DiagnOStIC Fmdmgs

July 6-10, 1998 San Pedro Sula ODEF Soft CorporatIOn DiagnostIc / AOP FY 98
evaluatIOn

July 19-21, 1998 EI Salvador PROCOMES Soft CorporatIOn DiagnostIc / SIEM

July 22-24, 1998 Guatemala MUDE FmancIal Momtormg

August 10-14, 1998 El Salvador PROCOMES FmancIaI evaluatIOn, presentatIOn to
Board of DIrectors

August 17-22, 1998 Guatemala MUDE Soft Corp DiagnostIC, traImng to
MIcrocredIt SpeCIalIst

August 27-28, 1998 San Pedro Sula ODEF SIEM momtonng

September 7-9, 1998 Olancho FAMA accompamed CCF staff for field VISIt

September 9-11, 1998 San Pedro Sula ODEF accompamed CCF staff for field VISIt

Castro, Marta Luz & March 16-20, 1998 Guatemala CDRO VISIt partner and mtroduce staff
Bogran, CeCIlIa replacement, momtor the project IDB/MIF re

adm1ll1stratIve and fmancial elements
March 20-21, 1998 San Salvador PROCOMES VISIt Partner and mtroduce

KatalysIs staff replacement
Contreras, Jorge August 10-14, 1998 PROCOMES, EL PROCOMES Start the preparatIOn of mstallatIOn

SALVADOR of SIEM computenzed program
August 17-22, 1998 VIllanueva, Guatemala Install SIEM Program at MUDE
September 22-23, 1998 Olancho FAMA Start the preparatIOn to mstall the SEIM

system
September 24-25, 1998 El Salvador PROCOMES Restructmg the Account's catalogue

for the new system

fS
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Dlener,~argaret October 5-12, 1997 Honduras Consultancy Workshop traIling --
"OrganizatIonal Learnmg LIfelme to ReSIlIency
and SustamabI1Ity "

HIldebrand, Gerald October 4-12, 1997 Guatemala- VISItS WIth all AID MIssIOns, re MG3, VISItS WIth
EI Salvador-Honduras Partners PROCOMES, MUDE, CDRO,
NIcaragua FAFIDESS, for mdIvIdual follow-up

November 2-5, 1997 Peru ExploratIOn VISIt! numerous meetmgs WIth AId
MIssIon

November 15-19, 1997 Washmgton, D C Workshop InterActIOn PartnershIp Workshop-
PresentatIOn

December 7-9, 1997 Guatemala Partner DIrector's meetmg

December 9-10, 1997 Seattle, Washmgton Board recruItment, MIcrocredIt consultatIOn WIth
Global PartnershIps

January 29-30, 1998 Scottsdale, Anzona InterActIOn Meetmg (Western RegIon)

February 5-8, 1998 Utah Presenter MlCrocredit Conference at BYU -

March 5-12, 1998 TeguCIgalpa VISIt and consultatIOn at the RFO, Board Meetmg,
Program CorllImttee meetmg and Partner DIrectors
meetmg

Apn124, 1998 - May 1, Washmgton DC InterActIOn Forum, USAID Meetmgs and
1998 numerousothermectmgs

Macray, Denms October 14-21, 1997 WashIngton, DC SEEP Network 2 day traIling workshop,
meetmgs WIth Barry Lennon, USAID MIP,
JlIumy Hams, USAIDIDAI Best PractIces, LIZ
Hunt, USAIDIMIP, Devorah MIller, Frank RubIO,
BID, PhIl Broughton, FINCA InternatIOnal,
Gustavo Gomez

January 21- February 5, TegucIgalpa Workshop re SOFT Corp and meetmg WIth RFO
1998 staff on trammg and planmng & developmg a

Mlcrocredit Model

-_#
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March 25 -30, 1998 MexIco CIty InterAmencan Forum on MlCrocredlt - meetmg
and tralmng workshops for the RFO & Partners,
bnef reVIew wi partners and VISIts to commumty
bankmg programs m MeXICO CIty Met several
funders

May 30, 1998 - June 20, Boulder, Colorado Mlcrofinance Trmmng Program. - EconomICS
1998 InstItute Attended 3-week course m mlCrocredlt

finance
June 24-29, 1998 New York ,NY SEEP Network workshop on MIS and Mlcrocredlt

SummIt Meetmg of Councl1s--councl1s mcluded
donor agencIes, practitIOners, government
agencIes, corporatIOns, and academIC mstltutIOns

Martmez, Damel November 11-14-97 NlCaragua ACODEP, FUNDENUSE, FUNDACION LEON
2000 (EXPLORATION) (See Tnp Report for
LUIS FelIpe B01]as)

December 6-8, 1997 Guatemala Partner DIrector's Meetmg
January 26-31-98 Guatemala FAFIDESS, MUDE
March 24 -29, 1998 MexIco CIty Attend the InterAmencan Forum on MicrocredIt,

meetmg and traImng workshops for the RFO &
Partners, bnef reVIew wi partners and VISItS to
commumty bankmg programs m MeXICo CIty
Met several funders

Apnl 26 - May 2, 1998 Guatemala CDROIMUDE BID projects evaluatIOn
San Pedro Sula ODEF "

May 17-23,1998 EI Salvador PROCOMES Meetmg wi Broad ofDIrectors to
explam the self-suffiCIent focus

May 30, 1998 - June 20, Boulder, Colorado MlCrofmance Trammg Program - EconomICS
1998 Institute Attended 3-week course m MlCrocredit

finance

-~
~
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July 8-10, 1998 San Pedro Sula ODEF PartIcIpate m quarterly evaluatIOn &
provIde recommendatIOns about strategIes
desIgmng

July 24-25, 1998 San Pedro Sula ODEF VIsIt WIth Carter to work on Kat CredIt
Fund

August 13-14, 1998 El Salvador PROCOMES Meetmg wi executIve dIrector and
senIor staff to dISCUSS workIng strategIes

Salgado, Martha October 26, - November Guatemala MUDE systems reVIew for MG3 analySIS and
MarIa 1, 1997 planmng

El Salvador PROCOMES InstItutIOnal profile of the
organIZatIOn m ItS admInIstratIve and finanCIal
components

November 24-25, 1997 NIcaragua FUNDENUSE PreparatIOn of an mstItutIOnal
profile re the status of the organIZatIOn's
admInIstratIve and financIal levels

December 8-9, 1997 Guatemala CDRO, MUDE Presented to the personnel of
CDRO the new management formats

January 25-31, 1998 Guatemala MUDE InItIate the process for the Commumty
Bankmg Methodology dIagnostIc

February 16-20, 1998 Guatemala CDRO InItIate the process for the Commumty
Bankmg Methodology diagnOStIC

March 16 - 20, 1998 Guatemala LDS Consultancy examme the methodology of
FINCA Guatemala & Enterpnse Mentors m
Guatemala

March 24 -29, 1998 Guatemala Meetmg and traInIng workshops re diagnOStIC &
methodology for the MUDE & CDRO

MeXICO CIty Attended the InterAmencan Forum on
MicrocredIt, meetmg and traInIng workshops for
the RFO & Partners, bnef reVIew wi partners and
VISItS to commumty bankmg programs In MeXICO
CIty Met several funders

May 5-7, 1998 Olancho, Honduras FAMA ObservatIOns regardmg credIt
methodology and trammg

~

~

USAID/MG2 Report Katalysls North/South Development PartnershIp - Trip Log 7



May 17-23, 1998 San Salvador, El PROCOMES ObservatIOns regard10g credIt
Salvador methodology and tralmng

June 10-20, 1998 Honduras, Guatemala ODEF,CDRO & MUDE PartIcIpate 10 the MG-II
Program final EvaluatIOn

July 8-11, 1998 San Pedro Sula, ODEF PartIcIpate 10 quarterly evaluatIOn
Honduras

July 23-24, 1998 San Pedro Sula, ODEF Accompany and support the work carned
Honduras out by Consultant prepanng management

mechanIsms for KatalysIs " CredIt Fund"
August 10-14, 1998 El Salvador PROCOMES Present the Board of DIrectors With

the most Important find10gs of the MIcrocredIt
Methodology DIagnosIs- tram the Staff regard10g
quarterly reports and presentatIon

August 24-27, 1998 Guatemala MUDE TechnIcal aSSIstance plan desIgned for
MUDE re Commumty BankIng Methodology

August 30 to September San Pedro Sula , ODEF Commumty BankIng Methodology
5, 1998 Honduras DIagnostic
September 9-18, 1998 NIcaragua FUNDENUSE & FUNDACION LEON 2000

CollectIOn of data for preparatIOn ofproposal
USAIDINIcaragua

Von Gontard, Jutta January 23-24, 1998 Portland, Oregon Internal Market10g SummIt, meet10g With
market10g COmmIttee

February 25, 1998 to Honduras, Guatemala & CDRO, MUDE, FAFIDESS, PROCOMES,
March 18, 1998 El Salvador FAMA & ODEF Tra10mg workshops and

technIcal aSSIstance VISItS for all partners,
fundraIs10g and finanCial planmng for all partners

Attended the Board of Drrectors meet10g & Partner
DIrectors Meet10g

May 16-23, 1998 Washmgton DC, VISIt donor agenCIes 10 Washmgton, DC,
GreenWich, Connecticut market10g seSSIOn With speCIalIst Jack Trout and
New York commIttee chaIr DaVId Pollock, donor presentatIOn

10 New Yark and GreenWich, Connecticut

~ ~
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