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INTRODUCTION

The Management SCIences for Health (MSH) RatIOnal Pharrnaceuucal Management (RPM) Project was
deSIgned as an mnovauve project to develop new tools and approaches m drug management Smce the
project's start m September 1992, RPM has developed many tools and techmcal approaches Demand has
mcreased for techmcal assistance and further development, adaptatIOn, and dIssenunatIOn of these mnovat1ve
tools and approaches As RPM's recent mcrease m fundmg celhng shows, RPM has grown to meet the demand
of new ImtIauves and MISSIon requests The acuvltles proposed m thIS final project work plan are mtended
to consohdate the development of tools for new Imuauves, and bnng to closure sustamable country programs

RPM's ongmal compleuon date was September 1997 In mld-1997, MSH subnutted a request to USAID to
extend the end-date of RPM to September 23, 1999, pnmanly because It was felt that addItIOnal tIme was
needed to complete a vanety of core-funded and country program level actIVItIes At the same tIme, MSH
requested that the fundmg celhng be raised from $8,900,000 to $13,607,000 m order to accommodate
proposed MISSIOn and Bureau support for eXIsung aCUVlues and new Imuauves At the request of the RPM
CTO, MSH subnutted an addItIonal request to raIse the fundmg ceI1mg to $15,300,000 These request were
approved by USAID on November 19, 1997 and the ceIlmg was raised to $15,265,666

To-date, USAID has obhgated $13,819,311 to RPM Based on mforrnatlon proVIded by USAID, RPM expects
USAID to obhgate another $1,282,500 RPM's proposed package of aCUVlues for the penod September 24,
1998, to September 23,1999, IS budgeted at $4,754,253 RPM would therefore reqUIre an addluonal $136,923
m funds to complete all acuvitIes IndIVIdual fundmg levels and budgets are shown m the table Estzmated
Costs and Funds

RPM projects a total level of effort dunng the penod September 24, 1998, to September 23, 1999, of 264 staff
person months RPM WIll also engage 59 months of consultant ume Please see the table Level ofEffort and
Travel for detaIls

Core and regIOnal bureau-funded aCtIVIty work plans are composed of a matnx and ume hne, and cover the
penod September 24, 1998 to September 23, 1999 Each country work plan IS composed of a matnx, tIme hne,
and text detaIhng expected end-of-project needs Country work plans were developed m June 1998, and
therefore cover the penods June 1, 1998 to September 23, 1998, and September 24, 1998 to September 23,
1999 All work plans assume a project end date of September 23, 1999 and mclude costs to bnng each actIVlty
to closure

Each matnx mcludes mforrnatlon on the techmcal actIVIty, outputs, collaboratmg organlzauons, USAID
strategic objectIves, MSH staff and consultants, theIr level of effort, travel, addItIOnal expenses, and cost by
actIVIty Note that MISSIon strategic objectIves are referenced m country work plans and Global Bureau
strategIC objectIves are used m core and regional bureau work plans

Each tIme hne mcludes all techmcal acuVlues, techmcal areas, and modes of Implementauon The "X" denotes
the month each actIVIty IS completed The lIst of techmcal areas and modes of ImplementatIon follow
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Codes for Techmcal Areas

SEL SelectIon
PRO Procurement
DIS DIstnbutIon
RDU RatIOnal Drug Use
PAR Pohcy and RegulatIOn
MIS Management InformatIon Systems
HRD Human Resource Development
FIN Fmancmg
DIN Drug InformatIon
PRM Program Management

Codes for Modes of bnplementatlOn

POL Pohcy Development and ImplementatIOn
IND IndIcator-Based Assessment and Momtonng
TRN Trammg
OPR OperatIons Research
DFS DIrect Fmancml Support
DTA DIrect Techmcal ASSIstance
TDV Tools Development
INF InformatIOn DIssemmatIon
CSM CommumcatIOns and SOCIal MarketIng
DeC Donor CoordmatlOn and CollaboratIon
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[Rational Pharmaceutical Management Project
IEstlmated Costs and Funds
Reflecting the PerIod SeD 24 1998 - SeD 23 1999

Pipeline
as of Funding Funds Budget Surplusl

SeD 24,1998 Expected* Available (Sep 24, 98 • Sep 23, 99) (Shortfall)

Global Bureau Funds

Core
IMCI 66,944
Info 164,078
MOS 34,000
ReproHealth 184,955
TechLead 175,320
Tools 86,470
Closedown 172,622

Total Core $591,775 250,000 841,775 884.389 (42.614)

Field Support
AFRO $0 400,000 400,000 398,161 1,839
AFRO 10 $0 100,000 100,000 95,524 4,476
AMR ($102,932) 702,500 599,568 599,212 356
Ecuador ($475,347) 367,000 (108,347) (108,347)
Bangladesh ($17,793) 100,000 82,207 79,856 2,351
Honduras $0 30,000 30,000 30,005 (5)
Hungary ($124,649) 250,000 125,351 135,836 (10,485)
LAIC 10 $0 200,000 200,000 199,848 152
Mozambique $135,537 360,000 495,537 490,597 4,940
Nepal ($1,927) 545,000 543,073 539,411 3,662
Peru ($79,920) 250,000 170,080 147,318 22,762
Polio $75,210 75,210 70,630 4,580
REOSO ($9,661) 200,000 190,339 185,924 4,415
Zambia $15,038 150,000 165,038 168,337 (3,299)

Country Support
Poland ($16,654) (16,654) (16,654)
CAIOP ($5,263) (5,263) (5,263)

Add-ons
Ukraine $293,128 293,128 299,469 (6,341)
Mozambique $250 0 250 250

ifm Cup
Central ASian Republics 189,889
Moldova 165717
NISTBO 52,401
RUSSia 21,729
Total Tin Cup $436,038 Q 436.038 429,736 6,302

Total RPM $712,830 $3,904,500 $4,617,330 $4,754,253 ($136,923)

• USAID obligated $2 622 000 of the expected $3 904 500 on August 26 1998
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RPM Work Plan Budget
Level of Effort and Travel (Sep 24, 1998 Sep 23, 1999)

T
0
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MSH Staff Level of Effort
A RPM Techmcal Staff

Savell! 3 22 0 0 12 4 18 8 12 12 4 0 7 0 1 10 0 0 1 3 3 18 13 4 3 76 15 249
Beracochea 4 11 0 18 11 2 18 6 0 6 0 0 0 0 5 0 0 5 5 5 0 0 0 0 0 97 30 223
Moore 0 2 0 0 2 2 9 0 0 0 0 0 0 0 197 0 0 3 0 0 0 0 0 0 0 24 10 249
Gabra 0 3 0 0 9 2 9 78 0 0 0 0 0 0 0 0 0 3 47 59 0 0 0 0 0 24 15 249
Keene 26 4 0 0 5 2 4 54 0 0 0 0 0 0 0 132 0 0 0 0 0 0 0 0 0 12 10 249
McFadyen 5 70 0 3 19 20 15 8 11 0 0 0 1 0 4 0 0 3 0 23 2 2 2 0 2 12 32 234
Zagorski 0 2 0 0 3 2 9 0 0 0 0 0 0 0 0 0 0 0 0 0 49 51 28 64 10 11 20 249
Duzey 0 2 0 0 6 2 9 0 0 0 0 0 0 0 0 0 0 0 0 0 90 0 0 14 4 24 21 172
Dlas 0 2 0 0 0 0 3 30 0 0 0 0 0 0 0 60 0 0 0 0 0 0 0 0 0 12 15 122
FUJlsakl 0 2 0 93 2 0 9 0 0 0 0 0 45 0 0 0 0 0 0 0 0 0 0 0 0 24 20 195
Nelson 4 2 0 0 0 0 3 0 0 0 20 20 0 0 0 0 30 3 0 2 0 0 0 0 0 12 15 111
Callender 10 2 0 0 2 2 3 0 0 105 0 0 0 0 0 0 0 0 0 0 2 0 47 0 0 24 15 212
Utshudl 0 2 0 0 15 2 9 60 40 0 49 0 0 0 25 0 0 0 0 0 0 0 0 0 0 24 10 236
Burn 4 2 0 0 17 19 9 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 48 15 118
SPATBD 0 2 0 4 0 0 6 0 0 74 0 0 0 0 0 43 0 0 0 0 19 0 0 0 0 52 15 215
Jones 0 0 0 0 0 0 20 0 0 0 0 0 0 0 5 0 0 0 1 2 0 0 0 0 0 201 20 249
Chomyszak 0 0 0 0 3 0 15 0 0 0 0 0 0 0 0 0 0 0 0 0 14 0 0 0 0 200 15 247
Vincent 0 3 0 0 0 0 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 221 10 249

B DMP Technical Staff 0 0
Rankin 0 0 0 0 5 3 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 15 83
PATBD 0 33 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 51 15 101
Lee 2 2 0 0 9 3 3 2 4 137 0 0 0 20 0 40 0 0 4 2 0 0 0 0 0 0 21 249
Mlralles 1 41 25 0 19 4 3 8 8 63 1 0 3 40 3 0 0 0 0 2 4 5 1 0 2 6 10 249
Pinell 8 0 0 0 0 0 3 0 0 88 0 0 0 70 0 0 0 52 0 0 0 0 0 0 0 12 15 248

C MSH Techmcal Staff 0 0
Newbrander 0 2 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6
Sanchez 0 0 0 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 27
Donaldson 0 0 0 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5
Coburn 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Sacca 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 24
Ickx 4 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 28

D RPM Support Staff 0 0
Cullen 0 0 30 0 0 5 15 0 0 0 12 3 16 0 0 55 0 0 0 0 0 0 0 0 0 98 15 249
Adams 0 0 15 0 5 0 15 0 0 0 0 0 0 0 60 0 19 0 0 0 40 0 0 21 0 99 15 289
Crook 0 0 0 46 0 0 15 0 0 0 0 0 0 0 0 0 0 0 22 31 0 0 18 0 0 98 15 245
Parker 16 36 0 0 18 6 5 31 23 100 0 0 0 30 0 0 0 5 0 0 0 18 0 0 5 65 15 373
Schiess 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 234 15 249

otal Salaries & Wages 87 247 70 196 168 80 252 309 98 585 86 27 72 160 300 340 73 74 80 129 223 94 109 103 26 1 811 5,799

!Total Consultants 0 0 0 36 4 43 0 9 10 0 8 0 20 0 622 45 130 18 64 176 54 34 21 0 0 0 1,294

iAirfare (# trips) 0 1 0 8 5 0 6 15 3 14 3 2 3 24 5 18 8 5 8 7 10 17 8 0 0 18 188
Per Diem (# days) 8 2 0 38 25 0 6 262 45 190 29 28 37 334 192 252 77 54 108 114 162 124 65 0 0 18 2,170

lAva TriP Lenath n/a 2 n/a 5 5 n/a 1 17 15 14 10 14 12 14 38 14 10 11 14 16 16 7 8 nla n/a 1 12



------ .... -----------
IMCI 1

/b

I IMCI I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 Home Offlce WHO D Keene 5 $5,209
Project SParker 5
Management

2 CompletIOn of DMCIManual WHO OKeene 12 $29,565
DMCIManual PAHO T Savelh 1

BASICS E Beracochea 1
o Lee 2
V Pmell 6
D Callender 4
R Bum 4
P Ickx 4
J McFadyen 2
SParker 5

3 CompletIOn of DMCI assessment OKeene 2 TranslatIOn $11,317
BohvIa Report report V Pmell 5 ($4,725)

T Savelh 1
E Beracochea 1
M Mlralles 1
J McFadyen 1
SParker 2

4 Pieparatlon of PresentatIOn WHO OKeene 1 $4,761
PAHO PresentatIOn matenals PAHO V Pmell 2
for WHO Meetmg BASICS E Beracochea 1

D Callender 2
J McFayden 1
SParker 1



2 1999 RPM Annual Work Plan

I IMCI I
ACtiVIty Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per DIem Days) Expenses Cost

5 PresentatIOns and PresentatiOn WHO D Keene 6 DC-Geneva (4) $16,092
Dlssemmatlon of matenals PARO T Savelh 2
DMCITool BASICS E Beracochea 2
(presentatiOn at two D Nelson 4 DC-Panama (3)
mtematIOnal SParker 3
conferences) D Callender 4

J McFayden 2

i/­

- -
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IMel

3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Completion of DMCI Manual RDU IND X
2 Completion of Bolivia Report RDU IND X
3 Preparation of PAHO Presentation for
WHO MeetlnO RDU INF X
4 Presentation and DiSSemination of
DMCITool RDU INF X

i;l.
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Informatwn DrssemmatlOn 5
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INFORMATION DISSEMINATION

Activity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total
Days (Per Diem Days) Expenses Cost

1 Contnbute to New Web pages PATBD 6 $5,691
USAID Web Site A Savelh 2

D Keene 2

2 RPM Project Quarterly, annual, A Savelh 5 $17,551
Reports and final reports, PATBD 16

work plans SParker 5
E Beracochea 5
C Vmcent 3

3 RPM Updates for Two RPM INRUD J McFadyen 1 Copies $2,357
INRUDNews Updates M Gabra 1

E Beracochea 1
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INFORMATION DISSEMINATION

Activity Outputs Collaborators SO Staff LOE Travel Additional Total
Days (Per Diem Days) Expenses Cost

4 Lessons Learned FIve-document J McFadyen 30 ProductIOn $69,090
Senes senes A Savelh 15

M Mlralles 5
SParker 6
E Beracochea 2
M Gabra 2
D Keene 2
J Rankm 2
D Lee 2
D Callender 2
R Bum 2
T Moore 2
A Zagorski 2
A Utshudl 2
D Nelson 2
T FUJISaki 2
B Newbrander 2
R -L AItken 2
PATBD 5

5 Respondmg to PATBD 6 CopIes, $20,597
Requests for SParker 15 postage,
Information copIes of

MDS

6 Close OutiArchIve Olgamzed system J McFadyen 15 $9,547
ActiVIties for accessmg SParker 10

project outputs

I~~
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INFORMATION DISSEMINATION

Activity Outputs Collaborators SO Staff LOE Travel Additional Total
Days (Per DIem Days) Expenses Cost

7 Techmcal Report Reports PATBD 24 $39,245
ProductIOn M Mtralles 36

ib
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INFORMATION
DISSEMINATION

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Descrrptlon of ActlVltv Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Contrrbute to USAID Web Site All TDV X
2 RPM Project Reports PRM INF X
3 RPM Updates to INRUD News All INF X
4 Lessons Learned Serres All INF X
5 Responding to Requests for
Information All INF X
6 Close Out/Archive ActiVities All INF X
7 Report Production All INF X

/6
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Managmg Drug Supply Trammg Senes 11

I MANAGING DRUG SUPPLY TRAINING SERIES I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 Development of Trammg senes of WHO M Mtralles 25 Matenals, $34,000
MDS trammg senes 24 modules I Adams 15 workshop

T Cullen 30 expenses

/7
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MDS Trammg Senes

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
IDescription of ACtiVity I Tech Area I Mode 10/98 I 11/98 I 12/98 1/99 I 2/99 I 3/99 4/99 I 5/99 I 6/99 7/99 I 8/99 I 9/99
11 Development of MDS Training Series I HRD 1 TRN I I I I I I X I I

If
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Reproduct~ve Health 15

I REPRODUCTIVE HEALTH I
ActiVity Outputs Collaborators SO Staff LOE Travel AddItIOnal Total

Days (Per Diem Days) Expenses Cost

1 Complete the Summary of KenyaMOH T FUJIsala 10 $8,659
AnalysIs of Kenya results M P Sanchez 2
Field Test Data M Thuo 2

J Crook 2
DRoss-Degnan 1

2 Orgamze and ·Kenya report KenyaMOH T FUJlsala 20 Boston-NaIrobI (16) Local $65,176
Conduct the CES ·Agenda for MotherCare DRoss-Degnan 10 Boston-NairobI (10) expenses for
Workshop In Kenya ActIOns M Thuo 20 workshop

J Crook 2 ($11,400)

3 Complete ReVISIOns CES model WIth T FUJIsala 10 $17,370
ofCES instructions DRoss-Degnan 5
Spleadsheets R WIlson 8

J Crook 5
J McFadyen 2

4 Wnte CES GUide ·CES GUidebook MotherCare T FUJlsala 10 Boston-DC (2) $21,760
Volume I Volume I E Beracochea 5

·Dlskette "How to M P Sanchez 7
Improve the D Donaldson 2
AvallabIhty and M Thuo 2
UseofRH J Crook 5
Commoditles" DRoss-Degnan 2

J McFadyen 1

t9
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I REPRODUCTIVE HEALTH I
ActIvIty Outputs Collaborators SO Staff LOE Travel AddItIonal Total

Days (Per DIem Days) Expenses Cost

5 Wnte CES GUIde -CES GUIdebook MotherCare T FUJIsakt 15 $22,336
Volume II Volume II E Beracochea 1

-DIskette on "How M P Sanchez 7
to Conduct the D Donaldson 2
CES Survey" J Crook 5

DRoss-Degnan 5
J McFadyen 1
M Miralles 2

6 Wnte CES GUIde -CES GUIdebook MotherCare T FUJISakt 12 $23,006
Volume III Volume III- E Beracochea 3

DIskette on M P Sanchez 10
"Country Case D Donaldson 2
Study Report" M Thuo 5
wIth sample data J Crook 5

DRoss-Degnan 2
J McFadyen 1

7 Orgamze Donor Conference MotherCare E Beracochea 3 $25,712
Round Table proceedmgs M P Sanchez 3 Boston-DC (2)
DIScussIon T FUJlsakt 10 Boston-DC (2)

D Donaldson 3 Boston-DC (2)
J Crook 10
DRoss-Degnan 3 Boston-DC (2)

8 Orgamzethe Conference FPMD E Beracochea 3 $20,837
Electromc Summary Report MotherCare M P Sanchez 4
Conference T FUJIsakt 13

J Crook 10 DC-Boston (2)
DRoss-Degnan 5

~2-0- _.' rj



---~------~~-~~----

Reproductive Health 17

I REPRODUCTIVE HEALTH I
ACtiVIty Outputs Collaborators SO Staff LOE Travel AddItional Total

Days (Per DIem Days) Expenses Cost

9 Present CES at 'Conference paper E Beracochea 3 $6,817
APHA and NCIH 'PresentatIOn T FUJISakI 5

matenals J Crook 5

10 Prepare and CES InformatIOn E Beracochea 2 ReproductIOn $16,316
Dissemmate CES Package T FUJIsakI 10 costs
InformatIOn J Crook 5 ($5,500)
Package J McFadyen 2

11 Wnte the Fmal Project fmal report E Beracochea 5 $14,493
Report T FUJISakI 15

J McFadyen 1
J Crook 5

~l
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REPRODUCTIVE HEALTH
3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999

Descnptlon of ActiVity Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Complete the AnalysIs of Kenya SEL PRO

X
Field Test Data DIS, RDU OPR

2 Organize and Conduct CES SEL, PRO
X

WorkshOD In Kenva DIS, RDU POL
3 Complete ReVISions of CES SEL, PRO,

XSpreadsheets DIS, RDU TDV
4 Wnte CES GUide Vol I SEL, PRO,

XDIS, RDU TDV
5 Wnte CES GUide Vol II SEL, PRO,

XDIS, RDU TDV
6 Wnte CES GUide Vol III SEL, PRO,

XDIS, RDU TDV
7 Organize Donor Round Table SEL, PRO, XDIScussion DIS, RDU DCC
8 Organize Electronic Conference SEL, PRO, XDIS, RDU INF
9 Present CES at APHA and NCIH SEL, PRO,

X XDIS, RDU INF
10 Prepare and Disseminate CES SEL, PRO,

XInformation Package DIS RDU INF
11 Wnte the Final Report SEL, PRO,

XDIS, RDU INF

22-
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Techmcal Leadershzp 21

I TECHNICAL LEADERSHIP I
Activity Outputs Collaborators SO Staff LOE Travel AddItional Total

Days (Per DIem Days) Expenses Cost

1 Drug RegistratiOn ·Assessment report WHO T Savelh 4 DC-Geneva (5) $44,285
Assessments and ·Revised manual E Beracochea 1
Possible Manual D Lee 2
RevlSlon M Mlralles 4

J McFadyen 15 DC-Geneva (10)
J Rankm 1
o Duzey 2
M Gabra 2
T FUJISakt 2
D Keene 2
D Callender 2
T Moore 2
A Zagorski 2
A Utshudi 2
SParker 3

2 Global Inventory of Report WHO T Savelh 2 $26,214
Donor ActivIties m Damda E Beracochea 2
Drug Management SIDA D Lee 2

CIDA M Mlralles 5
Insh AId J McFadyen 1
World Bank J Rankin 2
JICA M Gabla 2
Nippon R Bum 25
et al SParker 7

2d



22 1999 RPM Annual Work Plan

I TECHNICAL LEADERSHIP I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

3 One-Day Workshop Workshop T Savelh 1 Room and $18,005
on Pharmaco- proceedmgs J Rankm 1 eqUIpment,
economICS M Mualles 2 matenals,

J McFadyen 1 workshop
W Newbrander 4 Boston-DC (1) expenses
E Armstrong 4 Phoemx-DC (2)
SParker 3
M Chomyszak 1

4 Techmcal Semmar Report FPMD T SavellI 2 Room and $22,046
Senes Indicator- GHC E Beracochea 5 eqUIpment
based Assessments, M Mualles 3 rental at
IntegratIOn of J McFadyen 3 National
VertIcal Programs, M Gabra 3 Press Club
Managmg R Bum 3
DecentralIzatIOn D Keene 3

o Duzey 3
SParker 2
M Chomyszak 2

5 Techmcal ReVIew Report INRUD D Lee 5 Accra-DC (1) Lawyer $44,558
of Determmants of WHO/DAP M Mtralles 5 Boston-DC (2) fees,
AntimIcrobial SParker 10 visItmg
Drugs Use and VisItmg Fellow Accra-DC (airfare only) SCIentist
InterventIOns to DC-Boston (1) grant
Improve
AntimIcrobial Drug
Use

;<f
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Techmcal Leadership 23

I TECHNICAL LEADERSHIP I
Activity Outputs Collaborators SO Staff LOE Travel AddItIOnal Total

Days (Per DIem Days) Expenses Cost

6 Pnrner on Issues Pnmer PATH J RankIn 1 $20,212
Related to T Savelh 2
Pharmaceuticals, E Beracochea 3
Vaccmes, and M Mllalles 1
ContraceptIyes A Utshudl 13

PATBD 2
M Gabra 2
R Burn 2
o Duzey 1
A ZagorskI 1
I Adams 5

~



------
TECHNICAL LEADERSHIP

- .. - - -- - - - - - - -
4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999

DescrlDtlon of Activity Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Drug Registration Assessments and
Possible Manual RevIsion PAR IND, TDV X
2 Global Inventory of Donor Activities ,n
Drug Management PRM DCC X
3 One Day Workshop on
Pharmacoeconomlcs HRD TRN X

4 Technical Seminar Senes
Indicator Based Assessments,
Integration of Vertical Programs,
Managing Decentralization HDR INFCSM X X X

5 Technical Review on Determinants of
Antimicrobial Drug Use and
Interventions to Improve Antimicrobial
Drug Use RDU INF X
6 Pnmer on Issues Related to
Pharmaceuticals Vaccines and
Contraceptives INF X

4
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Tools' Development 27

I TOOLS'DEVELOPMENT I
Activity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total

Days (Per Diem Days) Expenses Cost

1 ABCNEN AnalysIs Software J McFadyen 4 $12,500
Software T Savelh 2

R Bum 4
SParker 1
S Reed 10

2 RevIse RapId New edItion of R Bum 15 Postage $51,081
PharmaceutIcal manual T Savelh 2
Management E Beracochea 2
Assessment An T Moore 2
IndIcator-Based M Gabra 2
Approach Manual D Keene 2

J McFadyen 4
A Zagorski 2
o Duzey 2
D Callender 2
A Utshudl 2
J Rankin 3
M Miralles 4
D Lee 3
D Nelson 2
T FUJ1Saki 2
T Cullen 5
DRoss-Degnan 3

3 Software Support Posslble INVEC-2 J McFadyen 12 Postage, $22,889
upgrades SParker 5 phone/fax

S Reed 30
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TOOLS'DEVELOPMENT

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Actlvltv Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 ABCNEN AnalysIs Software SEL PRO MIS TDV X
2 Revise Indicators Manual MIS IND, TDV X
3 Software Support MIS TDV X

2R
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PrQ/ect Close Down 31

I PROJECT CLOSE DOWN I
Activity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total

Days (Per Diem Days) Expenses Cost

1 Project Close Down -Inventory T Savelh 18 Meetmgs $172,622
dispOSItIon plan E Belacochea 18
-Debnefmg to T Moore 9
USAID M Gabra 9
-Flle archives D Keene 4

J McFadyen 15
A Zagorsla 9
o Duzey 9
V Dms 3
T FUJISakJ. 9
D Nelson 3
D Callender 3
A Utshudl 9
R Bum 9
SPATBD 6 Boston-DC (1) (6 tnps)
J Jones 20
M Chomyszak 15
C Vmcent 15
J Ranlan 10
D Lee 3
M Mualles 3
V Pmell 3
T Cullen 15
I Adams 15
J Crook 15
SParker 5
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PROJECT CLOSE DOWN

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
IDescription of ACtlVltv I Tech Area I Mode 10/98 I 11/98 I 12/98 1/99 I 2/99 13/99 4/99 I 5/99 I 6/99 7/99 I 8/99 I 9/99
11 Project Close Down IPRM 1 I I I 1 1 1 1 I X

$0
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Afnca Bureau ACftvtftes 35

I AFRICA BUREAU ACTIVITIES I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 Participate m Fmal Report D Ofon-Ad]ei 16 Accra-MonrovIa (16) $9,578
USAID Health
Sector Assessment
m Llbena

2 ParticIpate m Fmal Report World Bank V Dias 30 Colombo-Dar es Salaam $35,499
External ReView of Damda SParker 5 (30)
MedIcal Stores
Department m
Tanzama

3 Desktop Study of Report UNICEF D Keene 2 TranslatiOn $26,657
Drug Management WHO/AFRO E Beracochea 2
Issues AssocIated BASICS D Lee 1
with IMCI WHO/CHD M MIralles 2
Implementation m T Savelh 2
Afnca J McFadyen 2

SParker 5
A Utshudl 20

4 Imtial AdaptatIOn Adapted/RevIsed BASICS D Keene 5 TranslatIOn $26,388
and Translation of IMCIManual E Beracochea 1
DMCI Manual for D Lee 1
Usem Afnca M Mualles 1
(based on desktop T Savelh 1
study) J McFadyen 1

SParker 2
A Utshudl 10

~I



36 1999 RPM Annual Work Plan

I AFRICA BUREAU ACTIVITIES I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

5 RegIOnal Workshop Workshop UNICEF D Keene 15 DC-Dakar (18) Workshop $63,549
to Introduce proceed1Ogs WHO/AFRO A Utshudl 15 DC-Dakar (18) expenses,
Methodology and BASICS P Ickx 7 Pans-Dakar (18) translatIOn
Tool WHO/CHD M Mualles 1

J McFadyen 1
SParker 3

6 ApphcatlOn of DMCIReport UNICEF D Keene 5 m country Interpret10g $29,993
DMCI WHO/AFRO P Ickx 7 10 country

BASICS M Gabra 25
WHO/CHD M Mtralles 1

SParker 3

7 Follow-up TA V1Stt Tnp report M Gabra 15 DC-Dakar (18) Interpretmg $43,475
by RPM A Utshudl 15 DC-Dakar (18)

SParker 3

8 Follow up TA VlSlt Tnp report D Keene 15 DC-Dakar (18) Interpret10g $34,938
(2) by RPM SParker 3

9 Present Fmd10gs at Report UNICEF D Keene 10 DC-Harare (14) $34,938
Drug Avatlablhty WHO/AFRO M Gabra 10 DC-Harare (14)
and !MCI Meetmg BASICS J McFadyen 2

SParker 2
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Afrrca Bureau Actmtres 37

I AFRICA BUREAU ACTIVITIES I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

10 Participate m World Fmal Report(s) World Bank D Keene 2 DC-Dakar (18) Workshop $113,148
Bank MlsslOn(s), M Gabra 28 DC-Dakar (18) expenses
TBD (Illustrative) A Savelh 5

E Beracochea 3
J McFadyen 2
M MlraIles 3
P Ickx 10 Pans-Dakar (12)
SParker 5
D Ofon-Ad]el 9 Accra-Dakar (12)

33
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AFRICA BUREAU

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Participate In USAID Health Sector
Assessment In Liberia (done) PAR IND X

2 Participate In External Review of
Medical Stores Department In Tanzama

PAR. DIS IND X

3 Desktop Study of Drug Management
Issues of IMCllmplementatlon In Africa

SEL PRO RDU IND X
4 Imtlal Adaptatlonffranslatlon of
DMCI Manual for Use In Africa, Based
on Desktop Study SEL PRO RDU IND X
5 Regional Workshop to Introduce
Methodology and Tool SEL PRO RDU CBT X
6 Application of DMCI SEL, PRO. RDU IND X
7 Follow up TA VISit by RPM SELf PRO. RDU IND X
8 Follow uOp TA VISit (2) by RPM SEL, PRO, RDU IND X
9 Present Field Test Findings at Drug
Availability and IMCI Meeting SEL, PRO, RDU TDV X
10 Participate In World Bank
Mlsslon(s), TBD SEL, PRO, RDU INF X

~.



-------------------
Afnca Infectwus Drseases Actrvrtres 41

I AFRICA INFECTIOUS DISEASES ACTIVITIES I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Davs (Per Diem Days) Expenses Cost

1 Desktop Study on Desktop report IllustratIvely A Savelh 2 $14,264
Current descnbmg current WHO D Lee 1
PracttceslProJects status of one or World Bank M Miralles 2
Related to more aspects of CDC J McFadyen 2
AnttbIOttc Selectton antibIOttc use INRUD SParker 5
IProcuremenU1Jse P Lalvam 10

2 RPM Participatton Report WIth Illustrattvely A Savelh 5 $27,292
m DeSIgn and recommendattons CDC D Lee 1
EvaluatIOn of on areas for future WHO M Mualles 1
RegIOnal and research, A Utshudl 15 DC-Dakar (18)
MIssIon SpecIfIC assessment and J McFadyen 3
ActIVItIes mterventIOns SParker 3

3 RPM PartIcIpation Assessment report Illustrattvely A Savelh 3 $30,685
m ComprehensIve and CDC D Lee 1
BaselIne recommendatIOns WHO M Mualles 4
Assessment ACtiVIty A Utshudl 15 DC-Dakar (18)

J McFadyen 5
SParker 10

4 RPM Participatton Workshop Illustratively A Savelh 2 Workshop $23,283
m PolIcy OptIOns proceedmgs! CDC D Lee 1 expenses
Workshop Based on elaboratton of WHO M Miralles 1 (mcludmg
Assessment techmcal A Utshudl 10 DC-Dakar (9) fundmg 10
Fmdmgs mterventIon plans J McFadyen 1 partICIpants)

SParker 5

3S-
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AFRICA INFECTIOUS
DISEASES ACTIVITIES

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Desktop Study on Current
Practices/ProJects Related to Antibiotic
Selection/Procurement/Use SEL,PRO,RDU DCC X
2 RPM Participation In Design and
Evaluation of Regional and MIssion
Specific Activities SEL,PRO RDU IND X
3 RPM Participation In In Depth
Baseline Assessment Activity SEL PRO RDU IND X
4 RPM Participation In Policy Options
Workshop Based on Assessment
Findings PAR POL X

Jt
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Antrmrcrobral Resrstance 45

37

I ANTIMICROBIAL RESISTANCE I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 Home Office T Savelh 12 $32,077
Techmcal Support E Beracochea 6

D Lee 12
SParker 5

2 HOspItal 'Set of mdicators INRUD 2 D Lee 25 DC-Afnca (18) $232,447
AntImICrobial Use 'Manual on "How WHOIDAP 3 M Miralles 19 DC-AsIa (18)
IndIcators to InvestIgate Drug USP 4 V Pmell 38 DC-LAIC (18)

Use m HospItals" D Callender 27
SPATBD 34
SParker 32

3 Trammg Modules 'DIscussiOn paper INRUD 2 D Lee 38 DC-Afnca (18) $233,029
forD&T 'Trammg modules WHOIDAP 3 M Miralles 30 DC-Afnca (18)
CommIttees USP 4 V Pmell 50 DC-Afnca (18)

D Callender 62 DC-Afnca (18)
SPATBD 40
SParker 43

4 InterventIOn Selected study INRUD 2 D Lee 52 DC-Afnca (15) $169,712
Research on reports WHOIDAP 3 M Miralles 14 DC-AsIa (17)
AntImIcrobial Use ARCH 4 D Callender 10 DC-AsIa (17)

SParker 20
PartICIpant (Intercontmental)

5 SOTA Report INRUD 2 D Lee 10 $14,651
WHOIDAP 3 D Callender 6
USP 4



-------------------
ANTIMICROBIAL
RESISTANCE

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Home Office Techmcal CoordinatIOn PRM POL X

2 Hospital Antimicrobial Use Indicators
RDU/DI IND/OP X

3 training Modules for 0&T Committees
ROU/OI TOV X

4 Intervention Research on AM Use
ROU/OI aPR X

5 SOTA RDU POL X

.)£1
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Bangladesh 49

I BANGLADESH I
Activity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total

Days (Per Diem Days) Expenses Cost

1 Home Office 321 T Savelh 4 $22,795
Management M Miralles 2

E Beracochea 1
D Lee 1
A Utshudl 27
T Cullen 8

2 Prepare Master List List of reqmred RPM D Nelson 4 Qmto-Dhaka (14) $15,878
of MTP Modules modules Management A Utshudl 3

Group T Cullen 1

3 Prepare MTP MTP modules on RPM D Nelson 4 (Already m country) Meetmg& $5,687
Modules fOI RDF- related RDF Management A Utshudl 3 (Already m country) MTP
Related ActlVltles activIties Group T Cullen 2 matenal

production
$603

4 Prepare and PrOVIde Management RPM D Nelson 4 $7,095
RDF-Related matenals (forms, Management A Utshudt 2
FormslManuals for manuals) Group T Cullen 2
Use byNGOs M Mlralles 2

J McFadyen 2

5 Prepare Curnculum MTPModules RPM D Nelson 4 $4,547
for RDF Meetmg Management A Utshudt 2
and MTP Trammgl Group T Cullen 1
OnentatlOn

3 0
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50 1999 RPM Annual Work Plan

I BANGLADESH I
ActIVity Outputs Collaborators SO Staff LOE Travel AdditIonal Total

Days (Per Diem Days) Expenses Cost

6 Name Tramers & RPM D Nelson 3 $4,303
Schedule for RDF Management A Utshudl 3
Meetmg&MTP Group T Cullen 1
OnentatIon

7 Schedule External Tnp report RPM D Nelson 5 QUIto-Dhaka (14) $16,006
ReVIew of Management A Utshudl 3
RuleslProcedures Group T Cullen 1
forRDF
Launch/OperatIOn

8 RevIew MTP FIeld ReVIsed MTP RPM D Nelson 2 $2,217
Test Results and modules Management A Utshudl 1
RevIse the Modules Group

9 RevIew FIeld Test ReVIsed modules RPM D Nelson 3 RevIse and $7,962
Results of Meetmg Management A Utshudl 3 pnnt
Modules 2 & 3 and Group T Cullen 2 trammg
RevIse Modules as M Miralles 2 matenals
ReqUIred for J McFadyen 1 $1,200
Trammg

10 Conduct MTPIRDF Tnp report RPM D Nelson 5 (Already III country) $5,578
OnentatIon and Management A Utshudl 2
Follow-Up on the Group T Cullen 1
Launch of RDF
ActIVItIes

11 Conduct FIeld VISIts Tnp report RPM A Utshudl 3 (Already III country) $2,105
to Momtor RDF Management T Cullen 1
ActIVItIes Group

t!{)
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Bangladesh 51

I BANGLADESH I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

12 Assess Tnp report RPM D Nelson 10 QUito-Dhaka (12) $10,151
Progress/Impact of Management A Utshudl 3 (Already m country)
RDF ActivIties Group T Cullen 1

13 Develop Drug LIst -Drug lIst RPM B Santoso 12 Jakarta-Dhaka (15) $13,634
and StandaId -STGs Management A Utshudl 5
Treatment Group T Cullen 2
GUidelInes (STGs) T Save11I 1
(MTP)

14 Obtam BaselIne Tnp report RPM B Santoso 1 $10,007
InformatIOn on RDU Management A Utshudl 3 DC-lDhaka (14)
Practices Group

15 Determme RPM B Santoso 1 $2,314
TrmnmglMonltonng Management A Utshudl 3 (Already m country)
/SupervIsIOn Needs Group T Cullen 1
(MTP)

16 Develop RDU MTP Trammg/ RPM B Santoso 1 $5,258
Matenals momtonng/ Management A Utshudl 6

supel VISIon Group J McFadyen 1
matenals T Cullen 2

M MIralles 1

17 ConductRDU Tnp report RPM B Santoso 4 Jakarta-Dhaka (24) Rental of $39,169
(TOT) Trammg & Management T Moore 6 DC-Dhaka (17) facIlIty &
ASSISt WIth the Set Group A Utshudl 4 DC-Dhaka (17) pnntmg of
Up of Momtonng & matenals
SupervIsIon System $5,400

.lfl



52 1999 RPM Annual Work Plan

I BANGLADESH I
ActIVIty Outputs Collaborators SO Staff LOE Travel AddItIonal Total

Days (Per DIem Days) Expenses Cost

18 ReviseMTP Revised trammg RPM A Utshudl 4 (Already m country) $6,494
Modules and mateuals Management B Santoso 4 (Already m country)
Schedule Follow-On Group T Moore 4 (Already In country)
Trammg wIth
Tramers

19 Conduct FIrst -Trammg RPM B Santoso 4 (Already In country) $8,365
Follow-On RDU matenals Management A Utshudl 4 (Already In country)
MTP Trammg with -Schedule Group T Moore 4 (Already m country)
Tramers

20 Conduct Second -TraInmg RPM B Santoso 4 (Already In country) $4,640
Follow-On RDU matenals Management A Utshudl 2
MTP Trammg with -Schedule Group T Moore 2
Tramers

21 Follow-Up and RPM A Utshudl 10 $6,241
MomtorRDU Management T Cullen 2
ActiVIties with Group
NGOs

22 Assess Progress & Tnp report RPM B Santoso 1 $14,581
Impact of RDU Management T Savelh 1
ActiVities Group A Utshudl 10 DC-Dhaka (12)

23 Prepare Fmal Report Fmal progress RPM A Utshudl 6 $11,489
and Close-Out report Management T Cullen 2

Group

</A-
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BANGLADESH

3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
DescrlDtion of Actlvltv Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12198 1/99 2199 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Home Office Mana!lement

2 Prepare Master List of MTP Modules
PRO FIN DTA X

3 Prepare MTP Modules for RDF Related
Activities PRO FIN DTA X
4 Prepare RDF Related Forms/Manuals for
Use by NGOs PRO FIN TRN X
5 Prepare Curnculum for RDF Meeting and
MTP Orientation PRO FIN TRN X
6 Name Trainers & Schedule for RDF
Meeting and MTP Onentatlon PRO FIN TRN X
7 Schedule External Review of Rules
/Procedures for RDF Launch/Operation PRO FIN IND X
8 Review MTP Field Tests Results & Revise
Modules PRO FIN TRN X
9 Review Field Test Results of Modules 2 & 3
& Revise Modules for Tramlng PRO FIN TRN X
10 Conduct the MTP/RDF Orientation &
Follow Up on the Launch of the RDF Aclivltles
byNGOs PRO FIN TRN X
11 Conduct Field Visits to Monitor RDF
Activities PRO FIN TRN X

12 Assess Progressllmpact of RDF Aclivltles
PRO FIN IND X

13 Develop Drug List and Standard
Treatment GUidelines RDU DTA X
14 Obtain Baseline Information on RDU
Practices RDU IND X
15 Determine Training Monltormg
Supervision Needs RDU TRN X
16 Develop Training Monitoring Supervision
Matenals (TOT) RDU TRN X
17 Conduct RDU Training (TOT) & Set Up
Monitoring Supervision System RDU TRN X

18 Revise Modules &Schedule
Follow On Tramma ROU TRN X
19 Conduct First Follow On RDU
Tramma with Tramers RDU TRN X
20 Conduct Second Follow On RDU
Tramma with Tramers RDU TRN X
21 Follow Up and MOnitor RDU ActiVities
wlthNGOs RDU TRN X

22 Assess Progress &Impact of RDU
ActiVities ROU INO X

23 Prepare Fmal Report &Close Out ROU INO X



• International donors' (IncludIng USAID's) mvestments m the Bangladesh health sector should be
balanced and broad spectrum aSSIstance packages that Include Investment for Improved drug
management and ranonal use at the pnmary and secondary levels of the country's health care system

• Commumty financmg through user fees IS an Important resource that should be encouraged and
expanded as a complement of the ongomg RDF and RDU actlVlties The Integrated Management of
ChIldhood lllness (l::rvICn actlVltIes should be reflected m the NIPHP's EssentIal ServIces Package
(ESP)

• The current NIPHP should be expanded through the NGOs and should mclude grassroots commumty
Involvement m the planmng and management of pnmary health care actIvItIes m order to mcrease
coverage The mvolvement of commumty acnon groups m certam health postslhealth center actIvItIes
(e g those that promote mcreased awareness about hYgiene and ratIonal use of drugs) are the bmldmg
blocks for curative and preventIve care, and for promotmg health servIces

Although most of the NGOs that are Involved In the Implementation of the NatIOnal Integrated Populanon
Health Program (NIPHP) have program development expenence, attammg the NIPHP' s objective to reduce
fertIlIty and Improve famIly health by the NIPHP's completIOn date remams a senous challenge In order to
mcrease the chances of attammg the NIPHP's obJective, It IS recommended that the followmg Issues be
addressed m future health program development

55

Bangladesh LIkely Needs at the End of Project

Bangladesh
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Ecuador 57

I ECUADOR I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 AssistMOH m oMTP session MOH-DNAS B 1 J Avecillas 88 Local travel
Implementmg MTP mmutes FASBASE H Silva 88 and per diem
Modules m 10 New oMOHtnp C Proano 88 $5000
Provmces reoorts

~-
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ECUADOR

3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Descrlotion of Activity Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Assist MOH to Implement MTP SEL, PRO DIS OPS
Modules In 10 New Provinces RDU X

n::



RPM recommends the followmg to the MIssIOn regardmg actIvItIes needed after September 1999

I> Support for mstItutIonalIzatIon ofURMES The URMES program IS undercapItalIzed If field
support funds become avarlable, some of these momes WIll be devoted to pnntIng URMES
student workbooks

• Phase Two Close-Out Conference (InternatIonal RDU Congress) - October - November 1998
The congress has been approved by USAID and PAHO and IS bemg negotIated WIth the new
government (DIrector of SanItary Control stIll to be named)

• Phase Three ContInumg Techmcal ASSIstance through September 1999 (contIngent on MIssIOn FY­
99 field support) The USAID MIssIOn has expressed ItS deSIre to contInue support to RPM through
September 1999 If field support funds become avarlable, they WIll be devoted to the followmg
actIVItIes

61

I> Development of RDU modules The MTP modules deSIgned and Implemented to-date have
dealt marnly WIth logrstIcal and financIal management of drugs m pnmary care faCIlItIes, and
WIth cost recovery One module has been Implemented on "good prescnbmg practIces" but
should be complemented WIth "good dispensmg practIces," "patIent educatIOn," and "drug
use mvestIgatIon "

• Phase One CessatIOn ofFIeld ACtIVItIes - July 31, 1998
Thrs phase has been completed wIth expendrture ofMIsslOn field support funds The MOH and World
Bank project, FASBASE, are ImplementIng the drug management modules m the remammg 11
provInces of the country CEISAN IS ImplementIng the ratIonal drug use publIc educatIon program,
URMES, In selected cItIes around the country

Ecuador Likely Needs at the End of Project

• Drug management In hOSpItalS and cost recovery RPM began actIVItIes In thIS pnonty area m 1998
WIth the understandIng that FASBASE would finance applIcatIon m the 21 prOVInCIal hOSpItals
FASBASE dId not follow through on the commItment The hOSpItal drug management modules have
now been tested In Ecuador and Implemented m Peru They are avarlable for ImplementatIon In
Ecuador In the ImmedIate future

The close-out of RPM actIvItIes for Ecuador wIll take place m three phases

Ecuador
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Honduras 63

I HONDURAS I
ActiVity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total

Days (Per Diem Days) Expenses Cost

1 ASSist USAID Report R Burn 4 $30,005
Honduras III RPM D Nelson 20 QUito-Tegucigalpa (28)
ActiVIties T Cullen 3

f't?
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HONDURAS

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
IDescriptIon of ActiVity I Tech Area I Mode 10/98 I 11/98 I 12/98 1/99 I 2/99 I 3/99 4/99 I 5/99 I 6/99 7/99 I 8/99 I 9/99
11 Assist USAID/Honduras IpOL ITBD I I I I I I I I x

7?



DISCUSSIon WIth the MISSIOn and local counterparts m Honduras wIll clanfy drug management mterests and
needs Once the work plan IS approved, RPM can explore hkely needs after end of project (BOP)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Honduras

Honduras Likely Needs at the End of the Project

67
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Hungary 69

I HUNGARY I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Davs (Per Diem Davs) Expenses Cost

1 Conduct the Report of results Green Cross T FUJIsakt 10 Subcontract $32,129
AnalysIs of GC T Cullen 1 with Green
Anti-Hypertensive K Fedmecz 2 Cross ($20,000)
Drug Database

2 Anti-HypertensIve Report of survey Gleen Cross T FUJIsakt 25 Boston-Budapest (8) Subcontract $55,288
Plescubmg Survey results T Cullen 5 wIth Green
ofGCMember M Mlralles 3 Cross ($23,820)
General E Armstrong 5
PractltIoners K Fedmecz 5

3 Survey on Current Report of survey Health ServIce T FUJISakt 15 Subcontract $17,275
Hospital-Based results Management T Savelh 1 with the Health
Drug Management Trammg Centre T Cullen 5 ServIce
ActiVIties (HSMTC) of E Armstrong 5 Management

Semmelweis Trammg Centre
Umverslty of Semmelweis

Umv ($5,373)

4 Close-Out Tnp to Summary report Green Cross T FUJISakt 20 Boston-Budapest (16) Reproduction $77,734
DISCUSS Fmdmgs with HSMTC T Savelh 5 and shIppmg
From Surveys and recommendations, Hunganan T Cullen 10 costs
to Develop copIes of HypertensIve J McFadyen 1 ($14,000)
Recommendations mformatIOn and SocIety E Armstrong 15 Tucson-Budapest (16)
for Future educational K Fedmecz 20

matenals

s/



70 1999 RPMAnnual Work Plan

I HUNGARY I
Activity Outputs Collaborators SO Staff LOE Travel AdditIonal Total

Days (Per DIem Days) Expenses Cost

5 Wnte Fmal Report Fmal country T FUJlsala 5 Boston-DC (1) $7,557
report T Savelh 2

M Mlralles 1
J McFadyen 1
T Cullen 2

~~- - _...



-------------------
HUNGARY

3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
DescrlDtion of ActiVity Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 AnalysIs of GC Anti Hypertensive RDU DTA X
Drug Database

2 Anti Hypertensive Prescnblng Survey RDU DTA Xof GC Member General Practitioners

3 Survey on Current Hospital Based RDU OPR XDrug Management Activities

4 Close Out Tnp to DIscuss Findings
from Surveys and Develop RDU INF X
Recommendations for Future

5 Wnte Final Report X

<.53
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Hungary

Hungary Likely Needs at the End of Project

73

I
I
I

The Hungary program WIll IdentIfy where prescnbmg problems eXIst m the treatment of hypertensIOn by
pnmary care doctors m pnvate practice It wIll produce a database of current hospItal-based drug management
actIVities The project has also Identified the Issues m the current drug subSIdy system, such as the mclUSIOn
of a few problematic drugs m terms of safety and efficacy, duplIcatIon of products m the lIst for same genenc
drugs and therapeutIc classes, and lack of mcentIve for the prescnbers to make cost-effective prescnbmg
deCISIOns

RPM recommends that, should the MIssIOn decIde to contmue support for pharmaceUtical management
aCtIvIties, the followmg pomts be conSIdered

I
I
I
I
I
I
I
I
I
I
I
I
I

•

•

•

•

•

It would be beneficIal to hold a rational drug use workshop to share the RPM survey findmgs With the
prescnbers and to IdentIfy factors affecting theIr prescnbmg deCISIons Adverse Impacts of Irrational
drug use should be addressed both on the qualIty of medIcal care and the costs for patIents and the
system In order to generate an mcentIve for pnvate sector doctors to take part m such a workshop and
to change theIr prescnbmg behaVIOrs, It may be useful to mclude speakers who can present how the
recent changes m the health care system and pohcy m Hungary may affect the chmcal and finanCIal
enVIronment m whIch Hunganan doctors practIce m the future

The workshop should also prOVIde the partICIpating phySICIans WIth trammg opportumtIes m basIC
concepts and practical applIcatIons of clImcal pharmacology There are effectIve trammg tools and
experts aVailable, such as the trammg method based on the WHO GUide to Good Prescribmg (1994)
Ways to assess theIr own prescnbmg decISIons should be a part of the traImng III order to mcrease the
SUStaInabIl.Ity of behaVIOral changes achIeved at the workshop It would also be adVIsable to conduct
a post-mterventIon survey to measure the Impacts of mterventIons Implemented

Based on the mformatIon from the survey, some hOSpItalS can be Identified as SItes for field testmg
the RPM approach for the formulary system and the regular drug utilIzatIOn reVIews These
expenences wIll IdentIfy Issues that are umque to Hunganan hOSpItalS and the health care system m
mtroducmg the formulary system It would also be benefiCIal to organIze a workshop to share the
expenence m, and Impacts of, mtroducmg the formulary system at dIfferent hOSpItalS WIth the rest of
the Hunganan hOSpItalS

The outcomes of the field test and the workshop can be used as the baSIS for developmg manuals and
other educatIonal matenals on the hospItal-based drug management tools for Hunganan health care
prOVIders and mstitutIOns Key stakeholders m the area, such as the MInIStry of Health, pharmacy
colleges and the aSSOCIatIons of Hunganan hOSpItalS and hOSpItal pharmaCIsts, should be mVIted to
take part m thIs process These matenals may be used for formal as well as mformal trammg of health
care proVIders and managers III the future

Further analyses of the drug SUbSIdy program, espeCIally on the expendIture patterns of the drug
SUbSIdy funds per therapeutic group and per product usmg the mformatIon about the consumption
level per product, WIll be hIghly useful III IdentIfymg areas on WhICh reform efforts should be focused
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LAIC In.fectlOus Diseases Activities 75

I LATIN AMERICA/CARIBBEAN INFECTIOUS DISEASES ACTIVITIES I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 InterventIOn Report INRUD 2 M Mlfalles 20 DC-MexIco (30) 8 partIcIpants $90,221
Research on WHO/DAP 3 V Pmell 30 ChIcago-MexIco (15) $35,000
AntImicrobIal Use PAHO SParker 15

IMSS/EHSR

2 LAIC Course on Workshop Ieport INRUD 2 D Lee 20 DC-MexIco (26) 10 partIcIpants $109,627
Promotmg RatIonal WHO/DAP 3 M Miralles 20 $40,000
Use of PAHO V Pmell 40 ChIcago -MeXICO (13)
AntImIcrobials IMSS/EHSR SParker 15

<.IS-
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LAIC INFECTIOUS
DISEASES ACTIVITIES

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Intervention Research on AM Use RDU OPR X

2 Promotmg Rational Antimicrobial Drug
Use Course RDU TRN X

~
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I MOZAMBIQUE I
Activity Outputs Collaborators SO Staff LOE Travel AddItIOnal Total

Days (Per Diem Days) Expenses Cost

1 Support for Fmanclal procedures T Moore 25
$44,102MSHlFPMD Office manual I Adams 25

J Jones 10

J Clark 30

2 Conduct CPS -CPS manual Provmclal 33 T Moore 20 DC-Maputo (12) Transporta- $28,718
Trammg Course m -Implementation MOH E Beracochea 2 tlOn and
Matola plan S Unewal 20 (2) matenals

-Proceedmgs I Adams 5 $2,300

-Momtonng data J Clark 2

3 Conduct CPS -ImplementatIOn ProvmcIaI 33 T Moore 5 Transporta- $12,358
Trammg Course m plan MOH E Beracochea 1 bon and
Gaza -Proceedmgs S Unewal 15 (2) matenals

-Momtonng data J Clark 2 $2,300

4 Conduct CPS -Implementation UNICEF 33 T Moore 15 DC-Maputo (21) Transporta- $35,808
Trammg Course m plan ProvmcIaI Maputo-Llchmga bon and
Nlassa -Proceedmgs MOH (7) matenals

-Momtonng data S Unewal 10 Maputo-Llchmga $2,300
(8)

J Nkunda 25
I Adams 3
J Clark 2

5 Conduct CPS -ImplementatIon ProvmcIaI 33 S Unewal 15 (1) Transporta- $8,280
Trammg Course m plan MOH J Clark 2 bon and
Inhambane -Proceedmgs matenals

-Momtormg data $2,300

J7



80 1999 RPM Annual Work Plan

I MOZAMBIQUE I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

6 Conduct CPS eImplementatIOn UNICEF 33 T Moore 5 Maputo-Zambesla Transporta- $20,032
Trammg Course m plan Provmclal (5) tIon and
Zambesia eproceedmgs MOH S Unewal 6 matenals

eMomtonng data J Nkunda 30 $2,300
I Santos 20
J Clark 2

7 Conduct CPS eImplementation Provmcial 33 T Moore 15 Maputo-Nampula Transporta- $24,282
Trammg Course m plan MOH (5) tlOn and
Nampula eProceedmgs S Unewal 10 matenals

eMomtonng data J Nkunda 25 Nlassa-Nampuia $2,300
(3)

J Clark 2

8 Conduct CPS eImplementatIon Provmcial 33 T Moore 5 Maputo-Tete (5) Transporta- $18,527
Trammg Course m plan MOR S Unewal 15 Nlassa-Tete (5) tIon and
Tete eProceedmgs J Nkunda 25 matenals

eMomtonng data J Clark 2 $2,300

9 Conduct CPS eImplementatIon ProvIncIal 33 T Moore 15 Maputo-Sofala (4) Transporta- $25,431
Trammg Course m plan MOR S Unewal 10 Zambesla-Sofala tIon and
Sofala eproceedmgs (4) matenals

eMomtonng data I Santos 25 $2,300
J Clark 2

~s1?
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Mozambique 81

I MOZAMBIQUE I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

10 Conduct CPS -Implementation ProvmcIaI T Moore 5 Transporta- $24,197
Trammg Course m plan MOH S Unewal 20 Maputo-Pemba tIOn and
Cabo Delgado -Proceedmgs (4) matenals

-Momtonng data J Nkunda 30 $2,300
I Santos 15 Nampula-Pemba

(4)
J Clark 2

11 Conduct CPS -Implementation Provmc1al 33 T Moore 5 Transporta- $22,955
Trammg Course m plan MOH S Unewal 10 Maputo-Mamca hon and
Mamca -Proceedmgs (4) matenals

-Momtonng data J Nkunda 30 $2,300
I Santos 25 Zambes1a-Mamca

-Assessment of (3)
1mpact of all J Clark 2
trammgs

12 Hosp1tal Cost Report ProvmcIaI 33 T Moore 20 DC-Maputo (17) $58018
Recovery MOH J Coburn 20 DC-Maputo (17)
Assessment S Unewal 10

J Guevara 5
N Nkunda 30
I Adams 6
J Clark 2

13 Recommend Report ProvmcIaI 33 T Moore 5 $10,270
Hosp1tal Cost MOH S Unewal 15
Recoverv Scheme J Nkunda 10

Sj



82 1999 RPM Allllual Work Plall

I MOZAMBIQUE I
Activity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total

Days (Per Diem Days) Expenses Cost

14 Implement -Report ProvmcIaI 33 T Moore 20 DC-Maputo (17) Matenals $28,247
Recommended Cost -ImplementatIOn MOH S Unewal 15 $600
Recovery Scheme Manual

I Adams 10m One HospItal

15 Roll-Out Cost -Report Provmclal 33 T Moore 15 DC-Maputo (17) $29,850
Recovery Scheme -ImplementatIOn MOH S Unewal 10
to One Other Site Manual J Nkunda 20

I Adams 3

J Clark 2

16 RatIOnal Drug Use -Student proposals Medical 313 T Moore 15 DC-Maputo (17) Computer $53,541
Studies -Study reports Institute E Beracochea 2 and

-Fmal bound (FAIACS) M Miralles 3 matenals
volume J McFadyen 2 $20,779

I Adams 3

17 Adapt and Translate AudiO and Video Health Institute 3 1 3 T Moore 5 Computer $24,748
Interactive modules m mMaputo S Unewal 15 and
Phannacy Trammg Portuguese E Banquelro 30 matenals
Modules $7,559

18 Incorporate Cumculum Health Institute 313 A Utshudl 5 Matenals $10,470
Modules mto mMaputo S Unewal 20 $1,575
Phannacy
Cumculum

19 ConductRDU -Trammg matenals Health Institute 3 1 3 A Utshudl 20 DC-Maputo (14) Matenals $25,802
Course for Health -Proceedmgs m Maputo S Unewal 5 $892
Tramers I Adams 3

bt:i----_.
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I MOZAMBIQUE I
ActIvity Outputs Collaborators SO Staff LOE Travel AdditIonal Total

Days (Per Diem Days) Expenses Cost

20 Student Internships -Student project Health Institute 313 T Moore 10 (2) Matenals $16,480
m Health Care reports m Maputo S Unewal 10 (3) $4,200
FacIlIties -Conference J Clark 2

proceedmgs

21 LOgIStics Intenm report MOHIDept 33 T Moore 5 $23,242
Assessment Phannacy J Guevara 20 LIma-Maputo (20)

I Adams 3

22 Prepare Draft Draft manual MOHIDept 33 J Guevara 15 (15) $9,299
Manual Phannacy

23 RevIse wIth Input -Fmal report MOHIDept 33 T Moore 15 $16,733
ofMOH Staff -Fmal manual Phannacy J Guevara 5 LIma-Maputo (5)

I Adams 5

24 Complete Fmal Report S Unewal 30 Maputo-DC (30) $65,673
Report T Moore 30

E Beracochea 1
J McFadyen 2
I Adams 8
T Savelh 1
J Nkunda 30 (14)
I Santos 30
J Clark 4

6/



-------------------
MOZAMBIQUE

'3rd Quarte~ 1998 J 4th Quarter 1998, 1st'QUarter 1999,' 2nd IQuarterlI99B 3rd Quarter"t999
Description of Actlvltv Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Support MSH/FPMD office X
2 Conduct CPS Training (Matola) DIS, RDU TRN X
3 Conduct CPS Training (Gaza) DIS, RDU TRN X
4 Conduct CPS Training (Nlassa) DIS RDU TRN X
5 Conduct CPS Training (Inhambane) DIS, RDU TRN X
6 Conduct CPS Training (Zambesla) DIS, RDU TRN X
7 Conduct CPS Training (Nampula) DIS, RDU TRN X
8 Conduct CPS Training (Tete) DIS, RDU TRN X
9 Conduct CPS Training (Sofala) DIS, RDU TRN X
10 Conduct CPS Training (Cabo
Delgado) DIS, RDU TRN X
11 Conduct CPS Training (Manica) DIS, RDU TRN X
12 Hospital Cost Recovery Assessment FIN IND X
13 Recommend Cost Recovery Scheme FIN DTA X
14 Implement Recommended Cost
Recovery Scheme FIN DTA X
15 Roll out Cost Recovery Scheme to
One Other Site FIN DTA X
16 Rational Drug Use Studies RDU DFS X
17 Adapt and Translate Interactive RDU DTA X
18 Incorporate Modules Into Pharmacy
CUrriculum RDU DTA X
19 RDU Course for Health Trainers RDU TRN X
20 Student Internships In Health Care
FaCIlities RDU DFS X
21 LOgiStiCS Assessment RDU DTA X
22 Prepare Draft Manual RDU DTA X
23 ReVise With Input of MOH Staff RDU DTA X
24 Complete Final Report X

/;;<.,



• Trammg of central level staff on quantIficatIOn of drugs and supplIes needs at the natIonal level

• Techmcal support for drug aVaIlabIlIty and use Issues for the !Mel ImtIatIve

• ImplementatIon of basIC drug management and ratIOnal use traInmg m the dIstncts not reached by RPM,
usmg the provmcIal staff preVIously capacItated by RPM

There are many likely needs at the end of the project m MozambIque, and RPM makes the followmg
recommendatIons for future work m pharmaceutIcals

87

MozambIque LIkely Needs at the End of Project

The focus of the MozambIque country program has been to tram staff at all levels of the health care system
m proper techmques of drug management and ratIonal use The program began WIth trammg of central level
MOH staff m a two-week course mvolvmg dIdactIc matenal and practIcal exercIses After trammg a core of
local tramers and practItIOners, the course was repeated m the northern, central and southern regIOns where
provmcIal level pharmacy and medIcal staff partIcIpated Once the provmcIal staff were capacItated, they
began ImplementatIon of basIC drug management and ratIonal use techmques WIth dIstnct-level pharmacy and
medIcal staff, as on-sIte practIcal trammg It IS expected that approxImately 70% of MOR staff who handle
pharmaceutIcals WIll have been traIned by the end of the project

Techmcal aSSIstance was proVIded to the Department of Pharmacy at the MOR m developmg operatIOnal
manuals for pharmacy and warehouse operatIons at the provmcIallevel Although there was need for techmcal
asSIstance m other areas of the pharmaceutIcal sector, the Department of Pharmacy at the MOR was unable
to organIze Itself m such a way that counterparts who would benefit from RPM expertIse were aVaIlable

Mozambzque

• Development ofmomtonng tools for capaCIty bUIldmg of provmcIal pharmacy and medIcal staff In the area
of supervISIon

• Needs assessment for provIdmg optIons on computenzmg proVInCIal warehouses m order to Improve
reportmg of stock levels and consumptIon data to the central level

• Further traInIng and techmcal aSSIstance m modIficatIon of the essentIal drugs lIst and techmques for
proper drug selectIon

• Techmcal asSIstance m developmg operatIon manuals for pharmaCIes and warehouses at all levels of the
health system

• Techmcal aSSIstance m the area of drug cost recovery and revolvmg drug funds for health InstItutIons,
conformmg WIth health finance reform optIOns selected by the MOR m 1999

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I
I
I
I
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I NEPAL I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 Home Office Project D Keene 15 Office and $52,054
Management T Cullen 20 computer

eqUIpment

2 Set Up Trammg Center 'OperatIonal S02 D Keene 5 Already m country MOU/FY98 $73,777
at Department of Drug trammg center J Jones 20 DC-Kathmandu (18) $15,643
AdmiDlstratlOn (DDA) 'ProJect V Dias 15 Colombo-Kathmandu (12) MOU/FY99

Management T Cullen 3 $11,876
Manual

3 Conduct QualItatIve Report "RevIew of Nepal Workmg S02 D Keene 5 DC-Kathmandu (14) $39,241
Study of Drug Dlstnct-Level Group* V Oms 20 Colombo-Kathmandu (18)
Management Systems at Drug Management B Santoso 10 Yogyakarta-Kathmandu(8)
the DIstnct Level System"

4 Conduct DIstnct-Level OR Report Nepal Workmg S02 D Keene 10 Aheady III country Subcontract $41,030
Prescnbmg Baselme Group* V Oms 20 Already III country to INRUD
Study B Santoso 10 Already III country /Nepal

T Cullen 3 $11,500

5 Develop Manuals and Trammg manuals Nepal WOlkmg S02 OKeene 10 DC-Kathmandu (14) $47,662
SupervIsory Trammg (quantIficatIOn, Group* V Dms 20 Colombo-Kathmandu (18)
Matenals for Improvmg storekeepmg, B Santoso 10 Yogyakarta-Kathmandu
DIstnct-Level Drug prescnbIllg, T Cullen 10 (8)
Management dispensmg)



90 1999 RPM Annual Work Plan

I NEPAL I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

6 Support Development of Consumer S02 D Keene 3 Already 10 country Subcontract $35,656
Consumer Drug newsletters V Dlas 5 Already 10 country wIth
InformatIon Bulletms (Enghsh and B Santoso 10 Already 10 country RECPHEC
wIth Selected TOpICS on Nepah) T Cullen 4 $12,000
RatIOnal Use of
AntImicrobmls

7 Produce RevIsed STGs (10,000 Nepal Workmg S02 D Keene 8 Already 10 country $53,063
Standard Treatment copIes m Enghsh Group* V DIas 15 Already 10 country
Gmdelmes for Health and Nepah) B Santoso 15 Yogyakarta-Kathmandu
Posts and Sub-Health (10)
Posts T Cullen 3

8 Support for InterventIOn OR Report S02 D Keene 3 Already 10 country $13733
Study to Assess V Dlas 5 Already 10 country
DIfferent StrategIes to B Santoso 7 Already 10 country
Implement STGs T Cullen 4

9 Conduct Study to Assess OR Report NCDA S02 D Keene 15 DC-Kathmandu (14) Subcontract $88,741
the Fmanclal and Socml AIDSCAP B Santoso 15 Yogyakarta-Kathmandu for data
Incentives that MotIvate USP (8) collectIOn
Drug Sellers m the Sale D Lee 3
of AntImIcrobials TBD 30

T Cullen 5

6s------_.
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I NEPAL I
ActiVity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total

Days (Per Diem Days) Expenses Cost

10 Develop Pharmaceutical S02 D Keene 15 Already In country Subcontract $85,235
Procurement Supply DIrectory V DIaS 40 Colombo-Kathmandu (21) toDDA
Reporting System to T Cullen 3 study
Assess AvaIlabIhty
of AntimICrobIals
and Other Drugs

11 Collaborate wIth BaselIne ICDDR,B S02 D Keene 15 DC-Kathmandu (14) $52,076
ICDDR,B to Assessment D Lee 20 DC-Kathmandu (10)
Conduct BaselIne Report B Santoso 5 Already In country
Assessment of T Cullen 1
Current Laboratory
Practices and
AntImICrobial
SusceptibIlIty
InformatIOn
Management and
Use

~~



92 1999 RPM Annual Work Plan

I NEPAL I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

12 Collaborate wIth Workshop on ICDDR,B S02 D Keene 15 DC-Kathmandu (14) $60,944
ICDDR,B to Plan a AMR SurveIllance D Lee 10 DC-Kathmandu (7)
NatIOnal V Dlas 5 Already m country
Consensus-BUIldmg B Santoso 7 Already m country
Workshop to T Savelh 8 DC-Kathmandu (to)
Develop NatIOnal T Cullen 3
Standard
Bactenology
Laboratory
Operatmg
Procedures and
PolIcy Makmg for
Appropnate
Prescnbmg
PractIces

13 Support Trammg to ASIa regIOnal INRUD S02 D Keene 3 Support two $18,142
Strengthen the workshop and T Cullen 3 partICIpants
CapacIty of course report
HospItal Drug and
TherapeutIcs
CommIttee
Members to
RatIonally use
AntImIcrobIal
SurveIllance Data as
Part of Treatment
DecIsIOn-makIng
Process

G7------
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I NEPAL I
ActivIty Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

14 Coordmate the ICDDR,B S02 D Keene 15 DC-Kathmandu (10) $26,011
EstablIshment of a D Lee 2 Already m country
NatIOnal Techmcal SPATBD 3
AdvIsory T Cullen 3
Committee to
Analyze Reported
Surveillance Data
and Provide PolIcy
RecommendatIOns

15 Coordmate with Workshop and EHP S02 D Keene 5 Subcontract $38,191
EHP a Workshop workshop T Cullen 3 to TRG for
for the Official proceedmgs faclhtator
Launch the $26,165
Infectious Disease
Program

16 Complete Fmal Report S02 D Keene 7 $7,846
Report T Savelh 2

T Cullen 3

17 Participate m D Keene 15 DC-Dhaka (9) Support two $42,843
SAIDNET SPATBD 10 DC-Dhaka (9) NepalI
Conference participants

* Nepal Workmg Group mcludes RPM, DDA, Logistics Management DIvIsIOn (LMD), JSI, OTZ, and INRUDlNepal

6~f
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NEPAL

3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99

1 Home Office Prolect Manaaement
2 Set up Training Center at Department of
Drug Administration (DDA) PRM DTA X
3 Conduct Qualitative Study of Drug
Management Systems at the Dlstnct Level RDU OPR X
4 Conduct Dlstnct Level Prescnblng Baseline
Study RDU OPR X
5 Develop Manuals and Supervisory Training
Matenals for Improving Dlstnct Level Drug
Management RDU TRN X
6 Support Development of Consumer Drug
Information Bulletins With Selected Topics on
Rational Use of Antimicrobials DIN RDU INF X
7 Produce Revised Standard Treatment
GUIdelines for Health Posts and Sub Health
Posts DIN RDU INF X
8 Support for Intervention Study to Assess
Different Strategies to Implement STGs RDU OPR X
9 Conduct Study to Assess the FinanCial and
SOCial Incentives that Motivate Drug Sellers In
the Sale of Antimicrobials RDU OPR X
10 Develop Procurement Reporting System to
Assess Availability of Antimicrobials and Other
Drugs PRO INF X
11 Collaborate With ICDDR B to Conduct
Baseline Assessment of Current Laboratory
Practices and Antimicrobial Susceptibility
Information Management and Use DIN RDU IND X
12 Collaborate with ICDDR B to Plan a
National Consensus Building Workshop to
Develop National Standard Bactenology
Laboratory Operating Procedures and Policy
Making for Appropnate Prescnblng Practices DIN RDU INF X

13 Support Training to Strengthen the
Capacity of Hospital Drug and Therapeutics
Committee Members to Rationally use
Antimicrobial Surveillance Data as Part of
Treatment DeCISion making Process RDU TRN X
14 Coordinate the Establishment of a National
Technical AdVISOry Committee to Analyze
Reported Surveillance Data and PrOVide Policy
Recommendations RDU POL X

15 Coordinate With EHP a Workshop for the
OffiCial Launch the Infectious Disease Program

RDU IND X
16 Complete Final Report RDU INF X
17 Participate in SAIDNET Conference RDU TRN X



To get feedback from a broad range of perspectives, mtervIews wIll be conducted WIth key collaborators on
contmued needs m the area of drug management that WIll extend beyond the end of the RPM project ThIS
mformatIon Will be used to develop recommendations for next steps The final report WIll also address lessons
learned m the context of achIevmg overall goals of the InfectIous DIsease Program

As part of the close-out plan for Nepal, RPM wIll conduct a project reVIew near the completion of RPM m
September 1999 The reVIew wIll be summanzed m a final report to the USAIDlNepal rmSSIon The report WIll
address the status of each project actIvIty and the progress made toward achIevmg ratIOnal drug aVaIlabIlIty
and use ObjectIves of the Infectious DIsease Program

• One of the rational drug use actlVltIes targeting the hOSpItal sector IS traInmg to strengthen the capaCIty of
hOSpItal drug and therapeutICS (D&T) comrmttees to ratIOnally use AMR surveIllance data as part of the
treatment deelSlon process RPM IS plannIng to support two partICIpants to attend an ASIa-region workshop
for D&T commIttee members m 1998 Based on the feedback from partiCIpants and If the ASIa-region
workshop IS offered annually, trammg additional hOSpItal D&T commIttee members would be benefiCIal

• There WIll be more work reqUired to Improve the antIrmcrobial and antiparasItIC prescnbmg polIcy at
hOSpItalS based on the use of mformatIon, particularly antIrmcrobial reSIstance surveIllance data. ActiVItIes
at regional and dIstnct hOSpItalS are Just startmg m 1998 and speCIfic mterventIons WIll be recommended
based m part on the findings of the AMR laboratory and rational drug use baselIne assessment planned for
December 1998 The types of mterventIons that may be recommended mclude drug formulary
development, traInIng m drug utilIzation reVIew, and development of hOspItal-level standard treatment
gUidelInes
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Nepal Likely Needs at the End of Project

Nepal

Pnor to the development of the Nepal Infectious DIseases Program m 1998, RPM's pnncipal role was to
address drug management Issues m collaboration WIth lSI m support of the LOgiStIcS System Improvement
Plan (LSIP) program RPM's work m support of the Infectious DIseases Program has changed, and m some
respects expanded, the focus of RPM actlVltIes In addItion, the objectives mcluded m the Infectious DIseases
Program are based on a five-year Implementation plan Therefore, It IS antIcIpated that several of RPM's
activIties WIll reqUire continued support after September 1999 For example, the follOWing actiVIties WIll lIkely
reqUire more work

• The 1998 work plan actiVIty to Improve the pnvate sector drug sellers' prescnbmg practices of
antIrmcrobial and antiparasItic drugs marks the mitlal effort by RPM In Nepal to target the drug sellers
The planned actIVIty IS an operatIons research study to gather data on the motIvatmg factors Influencmg
drug sellmg behaVIOr The data from the research study WIll contnbute to the development of a strategy
and an mterventlon targetmg drug sellers By 1999, It IS antlCIpated that the OR study WIll be completed
and recormnendatlons for an InterventIOn w111 be developed but a pl10t test of an mterventlon WIll not be
completed One of the pOSSIble Interventions could be to work WIth local counterparts to reVise and update
the trammg certIficate program for drug sellers, or InterventIOns slrmlar to the STI AIDSCAP mltIatIve

I
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• RPM has been workIng WIth DDA to mcrease theIr capaCIty to conduct trammg at the central and dIStrICt
levels Three trammg seSSIOns (one at the central level and two at the dIStrICt level) wIll be completed by
September 1999 BaselIne drug management data have been collected m four dIStrIcts, two control and two
mterventIOn dIStrIctS The Impact of the trammg WIll be assessed by measunng any dIfferences between
the mterventIOn and control dIStrIctS Based on the findmgs there may be a need to contmue publIc sector
support for Improvmg drug management practices such as m the areas of procurement, quantIfication
techmques, and drug supply management, and trammg to correct speCIfic mappropnate antImICrobIal
prescnbmg practIces

• By the end of September 1999, It IS antiCIpated that the AMR surveIllance network wIll have been fully
operational for less than a year An Important complement to the surveIllance network WIll be the NatIonal
AMR Techmcal AdVISOry ComIDlttee The adVISOry comIDlttee WIll be charged WIth analyzmg the reported
surveIllance data to proVIde polIcy recommendations As a newly formed commIttee, It IS antiCIpated that
there wIll be a need for ongomg lOgistIC and techmcal support to ensure the COmmIttee achIeves Its
mtended purpose

I
I
I
I
I
I
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-_ .. _---------------
Peru 99

I PERU I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 Assist MMR to DesIgn 1 module Movlmlento 33 S PICO 15 QUIto-LIma (15) $10,491
MTP Modules desIgned and Manuela Ramos Y GnJalva 10

tested

2 ASSISt MMR to System desIgned Movimiento 33 D Nelson 10 QUIto-LIma (10) $8,240
EstablIsh Drug Manuela Ramos
DlstnbutIon to CBOs

3 Evaluate Drug EvaluatIOn report Movimiento 33 Y GnJalva 10 QUIto-LIma (5) $20,261
AvmlabIhty and Use Manuela Ramos D Nelson 10 QUIto-LIma (5)

4 Close-Out and Lessons FInal report MOVImiento 33 D Nelson 5 QUIto-LIma (5) $8,011
Learned wIth MMR Manuela Ramos

5 8 MTP SeSSIOns for SeSSIon mInutes DIGEMID 34 Y GnJalva 20 QUIto-LIma (15) $23,289
Drug Management Project 2000 M Vargas 20
Modules

6 SupervIse and Momtor Tnp reports DIGEMID, 34 M Vargas 60 $29,229
Module ApplIcatIOn Project 2000

7 Evaluate and AccredIt HospItal Consorclo 34 D Nelson 10 QUIto-LIma (5) $20,261
SerVIces CertIfICations ESAN Y Gnjalva 10 QUIto-LIma (5)

8 Close-Out and Lessons FInal report DIGEMID 34 D Nelson 5 QUIto-LIma (5) $8,418
Learned with Project Project 2000
7000

~



-------_ .. _----------
PERU

3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
DescrlDtion of Actlvltv Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 ASSist MMR to DeSign MTP
Modules RDU,HRD OPS X
2 Implement MTP Modules In
CBOs RDU,HRD OPS X
3 Evaluate Drug Availability and
Use PRM OPS X X
4 Close Out and Lessons Learned
with MMR PRM OPS X
5 Implement 8 MTP Drug Mgt SEL, PRO, DIS,
Modules RDU OPS X
6 Supervise and Momtor MTP SEL, PRO DIS

RDU OPS X
7 Evaluate and Accredit Services SEL PRO, DIS,

RDU OPS X
8 Close Out and Lessons Learned SEL, PRO, DIS,
with Project 2000 RDU OPS X X

~



~ National drug InfOrmatIOn system, IncludIng IPSS - May 1999

RPM recommends the follOWIng to the MIssIOn regardIng activIties needed after September 1999

• Phase Three ContInumg Techmcal ASSIstance (contingent on MIssIOn FY-99 field support)

• ASSIstance to expand HDM to whole country AssumIng successful Implementation of the HDM modules,
It IS hkely that DIGEMID WIll request support to expand the HDM to the rest of Peru

103

Peru LIkely Needs at the End of Project

• Phase One Completion of HOSpItal Drug Management (HDM) modules With Project 2000 and DIGEMID
- December 1998
The SIX modules wIll be Implemented m the 20 Project 2000 hOSpItalS by December 1998, culmmatmg
WIth the module on Evaluation and CertIficatIOn WhICh WIll provIde "momtonng" mputs for the national
drug mformatIon system

~ Close-Out conference (International RDU Congress) - March 1999 An InternatIOnal RDU Congress
IS tentatively planned to report on results of Implementation of the HDM modules and the National
Drug Formulary

~ CertIfication of hOSpItalS aChIeVIng qualIty drug management - March-Apnl1999 In conjunction WIth
Project 2000, RPM WIll aSSIst In the certIfication of hOSpItalS demonstrating qualIty pharmacolOgiC
and therapeUtic servIces ThIS WIll bnng to a close the HDM actiVity for Project 2000 hOSpItalS WIth
USAID field support funds

• Phase Two CompletIon of ASSIstance to ReproSalud Project - March 1999
RPM has been asSIsting ReproSalud to deSIgn the dIstnbutIon of USAID-donated drugs and to Implement
drug use and health MTP modules WIthm commumty-based women's organIzations ThIS aCtiVIty should
be completed by March 1999

The close-out of RPM actIvIties for Peru wIll take place m three phases

Peru

• Development of RDU modules The MTP modules deSIgned and Implemented to-date have dealt mamly
WIth lOgistical management ofdrugs In hOSpItalS and Implementation of the National Drug Formulary One
module has been Implemented on "good prescnbmg practices" but should be complemented WIth modules
on "good dispensmg practices" and "patient education"

• Implementatlon of URMES Several InstItutIOns, mcludmg the USAID MISSIOn, have expressed mterest
m the ratlonal drug use pubhc education program, URMES Implementatlon wIll reqUIre Identlficatlon of
a national Implementing mstItutIon, promotion among potentlal local sponsonng organizatlons, and
pnntIng of student workbooks, teacher and collaborator guIdes

I
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Polro Eradrcatron ImtUlhve 105

I POLIO ERADICATION INITIATIVE I
I

ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total
Days (Per Diem Days) Expenses Cost

A Horpe Office V Pmell 3 ChIcago-DC (3) $3,205
Management

B PartIcIpate m EPI eAdapted BASICS 3 V Pmell 20 ChICago-Maputo (18) $25,663
ReVIew of MozambIque methodology UNICEF S Chumlal 10

1 Adapt the EPI RevIew eAssessment WHO SParker 2
Methodology report MOH E Beracochea 2

2 Carry-Out Data T Moore 1
CollectIOn M Gabra 1

3 Coordmate AnalysIs and J McFadyen 1
Report Wntmg

C DIs',emmate Fmdmgs eFmdmgs and BASICS 3 V Pmell 21 ChIcago-Maputo (18) $24,571
1 Pre',ent Fmdmgs of the recommendatIon UNICEF E Beracochea 2

EPI RevIew Related to report WHO S Chumlal 5
Supply Management at eProceedmgs MOH T Moore 1
the BPI 5-Year Trammg e5-Year EPI plan M Gabra 1
Workshop J McFadyen 1

2 pre:are StrategIes to SParker 2
Str ngthen Areas
IdentIfied m the EPI
ReVIew

7~
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I POLIO ERADICATION INITIATIVE I
ActivIty Outputs Collaborators SO Staff LOE Travel AdditIonal Total

Days (Per DIem Days) Expenses Cost

D Develop a Concept • Concept paper BASICS 3 V Pmell 8 ChIcago-Boston (2) $13,449
Paper on the Impact of • Fmal report UNICEF ChIcago-DC (3)
Decentraltzatton on EPI WHO E Beracochea 1
Plannmg and S Chumlal 3
Implementatton M Gabra 1

1 Prepare a Concept Paper T Moore 1
Based on Areas SParker 1
IdentIfIed m the EPI
ReVIew

2 Develop Strategies to
Address These Based on
LIterature and RPM
Expenence

3 Dissemmate Fmdmgs

7t.-------_.
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POLIO ERADICATION
INITIATIVE

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of ActivIty Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
A Home Office Mana~ement X
B Participate In the EPI Review of
Mozambique RDUlPRM DCC X

aPR,
1 Adapt the EPI Review Methodoloav TDV
2 Carry out Data Collection IND
3 Coordinate AnalySIS and Report IND,
WritIng aPR
C Disseminate Findings MIS/HRD/PRM INF X

1 Present Findings of the EPI Review
Related to Supply Management at the
January 17-25, 1999 EPI 5-year TRN,
Plannrna Workshop POL
2 Prepare Strategies to Strengthen IND,
Areas IdentifIed In the EPI RevIew aPR
D Develop a Concept Paper on the
Impact of Decentralization on EPI
Plannin~ and Implementation PARIRDU aPR X
1 Prepare a Concept Paper Based on
Areas Identified In the EPI Review OPS

2 Develop Strategies to Address These
Based on literature and RPM
Exoerlence OPS
3 Disseminate FmdmQs INF

7;7
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REDSOIESA Regwnal LoglStlCS ImtUlhve 109

I REDSOIESA REGIONAL LOGISTICS INITIATIVE I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Davs (Per Diem Days) Expenses Cost

1 RPM RLI Task Force Fmal report JSI M Gabra 19 $53,531
CoordmatIOn "Lessons Learned REDSO J Crook 37

In Afnca" APHIA Project J Jones 1
E Beracochea 2
T Savelh 1
M Thuo 60

2 Prepare RevIew of the Report REDSO M Gabra 5 $23,022
SItuatIOn of STD Drugs J McFadyen 1
mAfnca T FUJISakt 2

P Lalvam 23 New York-DC (2)

3 Coordmate Tnp to Report RLI Task Force M Gabra 3 $13,266
Nmrobi for RegIOnal 1 CandIdate Lusaka-NairobI (6)
Reproductive Health 1 CandIdate Dar-NairobI (6)
CommodIties Workshop 1 CandIdate Kampala-Nairobi (6)

4 Fmahze Country and Work Plans JSI M Gabra 15 DC-Nairobi (14) $24,224
RegIOnal Task Force RLI Task Force E Beracochea 1
Work Plans

5 ConductRDU Workshop WHO M Thuo 10 NairobI-Dar (6) Fees and $75,894
Workshop III Tanzama matenals and INRUD M Gabra 10 DC-Dar (6) matenals

proceedmgs RLI Task Force D Lee 4 DC-Dar (6) ($10,000)

79
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I REDSOIESA REGIONAL LOGISTICS INITIATIVE I
ActivIty Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

6 Conduct Procurement Workshop DMP M Gabra 4 Fees and $35,187
Workshop m Zambia matenals and JSI M Thuo 14 Nauobl-Lusaka (16) matenals

proceedmgs, PATH 20 PartiCIpants (75 for a1l)* ($10,000)
mcludmg RegIonal RLI Task Force
Procurement
Strategy

*Note that some conference partICIpants' travel and per dIem wIll be funded dIrectly by the mISSIOns and/or other orgamzatIOns

71- _.. _.
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REDSO/ESA

3rd Quarter 199 4th Quarter 1998 1st Quarter 1999 2nd Quarter 199 3rd Quarter 1999
Descrlotlon of Activltv Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 RPM RLI Task Force Coordination PRM POL X
2 Prepare ReView of STD Drugs In SEL, PRO (ND X X
Africa
3 Coordinate Tnp to Nairobi for POL FIN SEL POLRegional Reproductive Health RDU INF

X
Commodities Workshop
4 Finalize Country and Regional Task PRM POL X
Force Work Plans

5 Conduct RDU Workshop In Tanzama RDU TRN X

6 Conduct Procurement Workshop In PRO TRN X
Zambia

Fa



• Compare the effiCIency of dIfferent drug needs quantification methods used m the regIon

• IdentIfy regIonal drug financmg mechanIsms and compare theIr effiCIency and sustaInabIhty

• Develop a strategy for the RLI to support the regIonal network members and mclude other countnes m the
future

• Dissemmate better practIces and expenence WIth the mtegratIon of vertIcal supply management systems
and the strengthenmg of decentralIzed supply systems

113

REDSO LIkely Needs at the End of Project

• Promote ratIonal prescnbmg and dispensmg practIces m the pnvate pharmaceUtical sector health serYlces,
commumty pharmaCIes, and other drug outlets

• Support the development of a reglOnalmformatIon network that would allow country members to access
mformatIon regardmg drug qUalIty problems, pnces, etc

• Develop and Implement a cross-natIOnal collaborative research agenda on Issues such as procurement,
drug financmg pohcy, drug cost-sharmg and drug cost recovery schemes, drug management Issues m
regard to TB, malana, IMCL and reproductive health, and propose and Implement focused mterventIOns
These mterventIons would be aImed at Improvmg the aVaIlabIlIty of the supplIes essential to control and
treat these health problems

REDSOIESA Regzonal LoglStzcS Imtzatzve

• Dissemmate RPM expenence m Afnca hOSpItal formulanes, URMES, the school-based drug use and
mformatIon prograID m ZambIa, MTP m MozambIque, reproductIve health m Kenya, INRUD reports, etc
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I ZAMBIA I
Activity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 General Program -Quarterly reports CBOH T Savelh 4 $92,254
Management and -Donor WHOIDAP M Gabra 40 DC-Lusaka (16)
CoordmatIon coordmatIOn TDRC J Crook 40

-Fmal country IHCAR J McFadyen 8
report NAPHRA E Beracochea 8

World Bank R Andala 248
J Jones 3

2 DILSAT Roll-Out m SIX -NatIOnal roll-out CBOH M Gabra 10 DC-Lusaka (18) $20,600
Dlstncts plan FPLM DC-Lusaka (18)

-Trammg report Insh Aid R Andala 30 (30)
-Problem-solvmg BASICS Dlstnct Staff (75)
manual

3 Integration of Logistics -Integration report CBOH M Gabra 10 Already m country $27,806
atEDMSS (mcludmg EDMSS J McFadyen 15 DC-Lusaka (18)

INVEC-2) P Fuhlwa (6)
-Manual of o Hazemba (6)
mtegrated logistics
procedures
-Manual of
mtegrated
procurement
procedures
-GUIdehnes for
revolvmg drug
funds and DSF
account

?~
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I ZAMBIA I
ActIVity Outputs Collaborators SO Staff LOE Travel AdditIonal Total

Days (Per Diem Days) Expenses Cost

4 CoordInate RDU -Students' Evelyn Hone M Gabra 5 $13,658
Studies proposals College M Mlfalles 2

-Study reports J McFadyen 2
D Lee 2

5 Test URMES Modules Adapted URMES Zambia M Gabra 8 Already In country $28,265
In Schools modules Pharmaceutical I GnJalva 15 Qmto-Lusaka (18)

Society D Nelson 2

6 Conduct PRDU Course -PRDU course and CBOH 313 M Gabra 10 DC-Lusaka (18) $66,578
for Health TraIners, report SIDA D Lee 15 DC-Lusaka (18)
Complete EDL and -EDL and NDF D Ofon-AdJel 10 Accra-Lusaka (18)
NDF M Auton 15 Copenhagen-Lusaka (18)

J Crook 10

7 Send Candidates to Reports and TDRC M Gabra 2 $29,044
TDRC Proposal Course proposals INRUD D Lee 1
and Other Courses 1 Candidate Lusaka-Kampala (18)

1 Candidate Lusaka-S Afnca (18)
1 Candidate Lusaka-S Afnca (18)
1 Candidate Lusaka-Amsterdam (18)

P3
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ZAMBIA

3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 General Program Management and PRM POL
Coordination X
2 OILSAT Roll Out MIS INO X
3 Integration of LOgiStiCS at EOMSS POL, PRO, DIS, OTA

MIS X
4 Coordmate ROU Studies ROU OPR X
5 Test URMES m Schools RDU TRN X
6 PROU Course for Health Trainers, RDU TRN
Complete EOL and NOF X
7 Send Candidates to TORC Proposal RDU OPR
Course and Other Courses X

R7



• Roll out of DILSAT and decentrahzed MTP (momtonng-trammg-plannmg) to the rest of the dIstncts

• Support mstallatIon of INVEC-2 at EDMSS

• Develop and Implement a procurement procedures manual

119

Zambia LIkely Needs at the End of Project

Zambza

• Complete ImplementatIon of the Integrated Supply Management System m support of the Integrated
EssentIal Health Care Package

• Dissemmate URMES, the school-based drug use and mfonnatIon program

• Develop and Implement a drug financmg polIcy

• Develop and Implement drug cost-sharmg and drug cost-recovery schemes

• InstItutIonalIze trammg and supervlSlon capaCIty at CBOH e g , ratIonal drug use, quantIficatIon and stores
management procedures, etc

• IdentIfy drug management Issues m regard to TB, malarIa, !MCI, and reproductIve health and propose and
Implement focused mterventIons These mterventIons would be mmed at Improvmg the avmlabIhty of the
supplIes essentIal to control and treat these health problems

• ASSISt m developmg the HOSpItal Drug Management AccredItatIon cntena and asSISt the HOSpItal
AccredItatIon Program

• Promote ratIonal prescnbmg and dispensmg practIces m the pnvate pharmaceutIcal sector health servIces,
commumty pharmaCIes, and other drug outlets
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2'£

I UKRAINE I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 IdentIfy Pnonty LIst of dIseases o Duzey 7 $5,422
Inpatient and Outpatient
DIseases for
Development of STGs

2 Assess Current Assessment report o Duzey 24 DC-KYIV (18) $48,983
Prescnbmg PIactIces for M Chomyszak 21 DC-KYIV (18)
IdentifIed DIseases I Adams 5

3 Analyze Prescnbmg Draft STGs D Callender 2 Local $50,576
Data and ReVise E Annstrong 9 Tucson-KYIv (15) specIalist
EXIstmg STGs o Duzey 12 tn-country honoranum,

M Chomyszak 14 tnterpreter
Local to
speCIalist TBD
I Adams to

4 Fmalize and Approve Fmal STGs o Duzey 3 tn-country Interpreter, $8,011
RevIsed STGs E Annstrong 5 tn-country local

Local 5 tn-country specIalist
specIalist TBD honoranum

5 STG ImplementatIOn Workshop A ZagorskI 12 DC-KyIV (to) Workshop $43,529
Workshop matenals and E Annstrong 9 Tucson-KYlv (16) expenses,

proceedmgs Local 6 tnterpreter,
speCIalist TBD speaker
I Adams 4 honorana

6 Fmalize Fonnulary Wntten policIes A Savelli 1 $4583
Policies and Procedures and procedures I Adams 3
for Two Pilot Hospitals
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I UKRAINE I
ActivIty Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

7 Conduct TraInIng Needs Assessment report PRC o Duzey 17 DC-KYIV (18) Data $26,268
Assessment In PIlot PartnershIp I Adams 3 collectors
SItes Project

8 Develop TraInIng FInal UkraInIan PRC o Duzey 10 ReproductIOn $16,178
Matenals language matenals PartnershIp A Savelh 1 costs,

Project I Adams 5 translatIOn
M Miralles 2
J McFadyen 1

9 Drug Management Course matenals PRC o Duzey 14 DC-KYIV (18) Workshop $72,664
Workshop (sIte 1) and proceedIngs PartnershIp A ZagorskI 10 DC-KYIV (18) expenses,

Project COlson 12 San Diego-KyIv (18) Interpreter,
I Adams 3 speaker

honorana

10 Follow-On TA VlSlt Tnp report PRC o Duzey 7 In-country $16,101
(SIte 1) PartnershIp A ZagorskI 7 m-country

Project COlson 7 m-country

11 Drug Management Course matenals PRC o Duzey 12 DC-KYIV (18) PartIcIpant $42,283
workshop (sIte 2) and proceedmgs PartnershIp A Zagorski 12 DC-KYIV (18) matenals,

Project Local 10 DC-KYIV (18) Interpreter,
consultant Local per diem (10) speaker
I Adams 3 honorana

12 Follow-On TA (sIte 2) Tnp report PRC o Duzey 8 m-country Interpreter $12,164
PartnershIp A ZagorskI 8 m-country
Project m-country

?7
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I UKRAINE I
ActiVity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total

Days (Per Diem Days) Expenses Cost

13 Fmal Report Completed Fmal report o Duzey 5 $7,112
A Savelh 1
M Mtralles 1
I Adams 3
J McFadyen 2

Pp
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UKRAINE

- - - - - - --
3rd Quarter 1998 4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999

Descrlotlon of Actlvltv Tech Area Mode 6/98 7/98 8/98 9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Identify Prlonty Inpatient and
Outpatient Diseases for Development of
STGs RDU DTA X
2 Assess Current Prescnblng Practices
for Identified Diseases RDU IND X
3 Analyze Data and Revise STGs RDU DTA X
4 Finalize and Approve Revised STGs RDU DTA X
5 STG Implementation Workshop RDU TRN X
6 Finalize Formulary Policies and
Procedures In Two Pilot Hospitals SEL DTA X
7 Training Needs Assessment In Pilot
Sites HRD TRN X
8 Develop Training Matenals HRD TRN X

9 Drug Management Workshop (sIte 1)
HRD TRN X

10 Follow on TA (site 1) HRD DTA X

11 Drug Management Workshop (site 2)
HRD TRN X

12 Follow on TA (site 2) HRD DTA X
13 Final Report Completed X

P,



It IS antIcIpated that by the end of the RPM Project, Zhytomyr counterparts wIll have become proficIent m
ratiOnal drug selectIon and use methods, and serve as trainers for theIr medIcal colleagues The pnmary health
care sItes WIll have gained knowledge and expenence m several areas of drug management

I
I
I
I

Ukrazne

Ukrame Likely Needs at the End of Project
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If USAIDlKylV decIdes to contmue supportmg drug management actlV1tles m Ukraine, the followmg are
suggested as lOgical next steps after the RPM Project ends

• Roll out to other Identlfied SItes As the Pnmary Health Care ImtlatIve expands ItS scope, RPM-developed
matenals and trammg can be cost-effectIvely dlssemmated to a WIde audIence

• Development of a Pnmary Health Care Drug Management Handbook As the pIlot SItes gam expenence,
the development or adaptation of practIcal tools for use by managers m newly IdentIfied roll out SItes
would enhance consIstency m theIr operation ThIS may become more Important as Ukrame moves toward
a SOCIal medIcal msurance model

• Trammg to meet local publIc health needs, mcludmg mfectIous cbseases (tuberculOSIS, HIV, antImIcrobIal
reSIStance), and chrOnIC health condItiOns (asthma, cbabetes, hypertenSIOn) Such efforts mIght mclude
cooperative actIVItIes WIth the MInIStry of Health, local medIcal umversItIes, pubhc health departments,
or other donor-related actIVIties

• Trammg m addItional areas of effectIve drug management For example, If mItIal efforts are dIrected at
managenal skills needed for basIC drug management operatIOns (e g , mventory management, procurement,
dIspensmg, pncmg) at the pnmary health care SItes, follow-on trammg may focus on the clImcal skills
needed by phySICIans and pharmaCIsts for cost-effective drug selectIon and ratIOnal prescnbmg, or the
finanCIal management skills necessary for effectIve partICIpatIOn m government or pnvate msurance
programs

• PharmacoeconomIc analySIS of treatment approaches m selected pnmary health care SItes and companson
WIth other tradItIOnal models Effective pnmary health care presumes that ratIOnal use of resources at
pnmary level WIll reduce unnecessary expendItures at secondary and tertIary levels Whereas cost­
contamment focuses solely on per umt costs of drug products and medIcal servIces, pharmacoeconomIcs
takes mto account all costs assOCIated WIth the use (or OmISSIon) of IdentIfied products or treatment
regimens Such an analySIS could demonstrate how ratIonal prescnbmg at the pnmary health care level may
reduce overall health care expendItures

• Assessment of the effectiveness of mstItuted drug management polICIes and procedures Once new
management procedures are mstItuted, It would be benefiCIal to mOnItor progress and evaluate theIr
effectIveness for further mformed deCISIon-making

• A Follow-up assessment to evaluate the potential and actual Impact of systematIc use of STGs m Zhytomyr
Oblast, and PHC SItes would be useful
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I CENTRAL ASIAN REPUBLICS I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 Reconnaissance VISIt to Tnp report A Savelh 12 DC-Almaty (8) Interpreter $20,304
Almaty

2 RegIOnal General Workshop PATH, A Zagorskt 21 DC-Almaty (6) Interpreter, $78,478
Procurement Workshop Proceedmgs WHO/EURO A SavellI 2 translatIOn,
for 30-40 PartIcIpants CDC M Mlralles 2 workshop

SParker 4 expenses,
T Green 9 Santa Fe-Almaty (6) travel & per

dIem for
other
republIcs

3 Procurement Workshop Workshop A Zagorskt 9 DC-Almaty (6) Interpreter, $40,047
m Kazakstan for 10-15 Proceedmgs A SavellI 2 translatIOn,
partIcIpants M Miralles 2 workshop

SParker 4 expenses
T Green 9 Santa Fe-Almaty (6)

4 Techmcal AssIstance In Tnp Report A Zagorskt 18 DC-Almaty (16) Interpretel $44,933
Procurement In T Green 16 Santa Fe-Almaty (16)
Kazakstan SParker 3

5 Fmal Report Completed Report A Zagorskt 3 $6,127
A Savelh 2
J McFadyen 2
M Mlralles 1
SParker 4



-------------------
CENTRAL ASIAN
REPUBLICS

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 ReconnaIssance VISit to Almaty PRO IND X
2 Regional General Procurement
Workshop for 30 40 Participants PRO PAR TRN X
3 Procurement Workshop In

Kazakstan for 10 15 Participants PRO,HRD TRN X
4 Technrcal ASSistance In Procurement
In Kazakstan PRO,HRD DTA X
5 Final Report Completed PRO INF X

~



The reconnmssance VISIt m the fall of 1998 to the Central ASIan RepublIcs (CAR) WIll clanfy MISSIon and
local counterpart mterests and needs Once the work plan IS approved, RPM can explore lIkely needs after end
ofproject (EOP) In the CAR, where procurement trammg and techmcal asSIstance are antICIpated, lIkely needs
after BOP nught mclude contmued support for transparent procurement mechanIsms, an evaluatIon of the
effectIveness of Implemented procurement actIvIt1es m provldmg a steady supply of low-cost, effectIve
antibIOtIcs for the treatment of tuberculOSIS, or an assessment of the effectIveness of current tuberculOSIS
treatment protocols
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I MOLDOVA I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per Diem Days) Expenses Cost

1 Reconnaissance VlSlt to TrIp Report A Savelh 12 DC-Klshmev (8) Interpreter $18,445
Klshmev J Crook 2

2 Fonnulary Systems Workshop D Callender 12 DC-Klshmev (7) Interpreter, $53,050
PolIcy OptIOns Proceedmgs A Zagorski 14 DC-Klshmev (7) translatIOn
Workshop E Annstrong 9 Tucson-Ktshmev (7)

J Crook 4

3 Fonnulary Systems Workshop D Callendet 14 DC-Klshmev (9) Interpreter $63,613
Implementation Proceedmgs A Zagorski 14 DC-Klshmev (9)
Workshop E Annstrong 12 Tucson-Ktshmev (9)

J Crook 5

4 Techmcal ASSistance m Report D Callender 18 DC-Klshmev (16) Interpreter $24,816
Fonnulary Systems J Crook 4
Implementatton

5 Fmal Report Completed Report D Callender 3 $5,793
A Savelh 1
J McFadyen 2
M Mlfalles 1
J Crook 3



-------------------
MOLDOVA

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Reconnaissance VISit to Klshlnev SEL, RDU IND X
2 Formulary Systems Polley Options
Workshop SEL, RDU, PAR POL X
3 Formulary Systems ImplementatIon
Workshop SEL, RDU TRN X
4 Techmcal ASSistance In Formulary
Systems Implementation SEL, RDU, HRD DTA X
5 Final Report Completed SEL, RDU INF X

fJ--



The reconnaIssance VISIt In the fall of 1998 to Moldova wIll clanfy MISSIOn and local counterpart Interests and
needs Once the work plan IS approved, RPM can explore lIkely needs after end of project (BOP) Further
actIVItIes nnght mclude additIonal techmcal aSSIstance In ImplementatIon of a national or regIOnal formulary
system, development and ImplementatIon of a drug use reVIew (DUR) system, or aSSIstance m drug
procurement actiVIties
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I NIS, TBD I
ActiVity Outputs Collaborators SO Staff LOE Travel Additional Total

Days (Per DIem Days) Expenses Cost

1 NIS ActIvItIes, TBD A Zagorskt 64 $52,401
A Savelh 4
o Duzey 14
I Adams 21



-------------------
NIS, TBD

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
IDescription of Activltv I Tech Area I Mode 10/98 I 11/98 I 12/98 1/99 I 2/99 I 3/99 4/99 I 5/99 I 6/99 7/99 I 8/99 I 9/99
11 NIS ActIVItieS, TSD I I I I I I I I X I I

9p



DISCUSSIon WIth MISSIOns and local counterparts m the NIS wIll clanfy drug management mterests and needs
Once the work plan IS approved, RPM can explore lIkely needs after end of project (BOP)
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NIS, TBD

NIS LIkely Needs at the End of the Project
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I RUSSIA I
ActiVity Outputs Collaborators SO Staff LOE Travel AdditIOnal Total

Days (Per Diem Days) Expenses Cost

1 FmancIaI Support for Pharmedmfo $6,454
NatIOnal Formulary
Conference

2 Fmal Project Report Fmal Report A Zagorkst 10 $15,275
Completed A Savelh 3

M Mtralles 2
J McFadyen 2
o Duzey 4
SParker 5



-------------------
RUSSIA

4th Quarter 1998 1st Quarter 1999 2nd Quarter 1999 3rd Quarter 1999
Description of Activity Tech Area Mode 6/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 9/99
1 Support for National Formulary
Conference SEL DFS X
2 Final Project Report Completed PRM INF X

/o/~



• Adverse drug reactIon momtonng and reportIng IS another cntlcal component of formulary systems
The tOpIC was embraced enthusIastIcally, but not Implemented

GIven the great mterest of RUSSIan counterparts at the MInIStry of Health m the RPM Project, RPM
recommends to the MISSIOn that the followmg actiVIties are worthy of consIderatIon for future support

• GIven a new focus m RUSSia on formulary system development at the federal level, assIstance could
be prOVIded to the RUSSIan Federation Mmistry of Health and other MInIstnes In thIS area

• Pendmg the results of the TB assessment, addItional work IS probably warranted m procurement and
use of drugs for TB patIents

151

RussIa LIkely Needs at the End of Project

• USP, MSH, and local counterparts collaborated to mtegrate formulary development actIVItIes mto
some of the Drug InformatIon Centers III oblasts launched under the USP part of the project (Ryazan
and Novgorod Drug InformatIon Centers) WIth the establIshment of All RUSSIa Drug InformatIon
Network (ARDIN) thIS mtegratIon could be rolled out to other RUSSIan regIons

• The concept ofDrug UtIlIzatlon ReVIew (DUR) was mtroduced to RUSSIan health profeSSIOnals dunng
the course of RPM ImplementatIOn The program was receIved WIth great Interest but was not fully
Implemented AddItlonal work could be done In thIS area

Russ'la

• WIth the establIshment offormulary systems III Ryazan, Novgorod, and Pskov, RPM had hoped to
aSSIst those regIons m developmg mechamsms for pooled, competItIve procurement of drugs for
publIc health needs ThIS was to be m accord WIth reqUIrements of the RUSSIan Government and the
PreSIdent, outlmed m the RUSSIan Government Enactment #197/2731 of December 31, 1997, "On
Trammg SpeCIalIsts m OrgamzatIon and ConductIng COmpetItIve Procurement of Goods for the
Government Needs," and the PreSIdentIal Decree of Apnl 8, 1997, "On the ImmedIate Measures of
CorruptIon PreventIOn and ReductIOn of Budgetary ExpendItures for PublIc Procurement"

• Dunng the course of ImplementatIon III RUSSia, RPM bUIlt Up a strong team of local experts and
collaboratIng mstItutIons trained m the pnncIples of ratIonal drug management The utIlIzatIon of
these experts may faCIlItate the Implementation of future USAID-funded health projects m RUSSIa or
theNIS
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