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IntroductIon 

The present document represents the IELP II Project Work Plan for the penod 1 January - 30 
September, 1998 The Work Plan adheres closely to the perfonnance nulestones mcorporated 
mto the contract Remammg faIthful to the pnncipies of agency reengmeenng and 
perfonnance-based contractmg, It focuses on results and outcomes rather than on process The 
Plan IS delIberately bnef It IS our behefthat a work plan should not become so laden WIth 
detail that It ceases to be a useful and easily comprehensIble document Furthermore, thIs Plan 
IS mtended to demonstrate performance nnlestones We Wlsh to aVOId confusmg the nulestones, 
whIch are results for winch the contractor IS held responsIble, WIth the means of achIevmg 
them, WhICh must remam subject to modIfication as needs anse For thIS reason the Plan 
mcorporates only a few of the major sub-actIvItIes leadmg towards accomphshment of results 

The Work Plan IS organIzed by presenting what we must achieve, how and when we expect to 
reach our obJectIves, a narranve explananon of each output, and projected costs Supportmg 
thIS presentation are (1) a performance nnlestone table, (11) a results framework, (m) a tImelme, 
(IV) summary descnptIons, and (v) a budget 

I Performance Milestone Table 

The performance nnlestone table follows a format used m AIDIPPC/CDIE It lIsts sequentIally 
eIghteen outputs as they are wntten m Tab 2 of the contractor's proposal, mcorporated mto and 
explIcItly referenced m section F of the Contract It mcludes no sub-actIvItIes 

Outputs are those results for whIch the contractor IS held responSIble dunng the penod of thIs 
Work Plan A few have been shghtly altered owmg to the ProJect's need to conform to 
acadenuc schedules and to the late start-up of proJect Implementatlon beyond the control of the 
Contractor 

Indicators complete an abndged output statement They serve as the specrficatIons for an 
output One mdIcator we have used frequently refers to tramees' achIevement of learnmg 
objectIves ThIS mdIcator suggests that mere presence at a trammg actIvrty IS msuffiCIent to 
Satisfy the output, m essence, the output ImplIes meetIng the leammg objectives stIpulated for 
the trammg actIVity 

Means ojvenficanon are the ways m whICh we propose to ascertam that the output WIth 
mdIcator has been met For trammg actIvItIes, we refer to level 2 evaluanons, WhICh gauge 
tramees' acqulSltion of knowledge or skills transferred through the trammg 1 

Assumpnons refer to Important, foreseeable CIrcumstances outsIde the contractor's manageable 
mterest WhICh could obstruct reahzatIon of outputs The Work Plan IS spanng of such 
assumptIons There are, however, global assumptions that broadly affect achIevement of 
results travel throughout Egypt, compensation oftramers and other MOE staff that support 
our programs, and avaIlabIlIty of MOE facIlItIes and resources for the tIme penods and 
locations reqUIred dunng year one 

Collaborators are those partners whose partICIpatIon m plannmg, authonzmg, or Implementing 
actlVltIes leadmg directly to a result IS essential It IS Important to note that USAID IS assumed 
to be a collaborator on all actIvItIes but IS only lIsted where the role exceeds approval and 
general consultatIon 

1 
IELP II Wlll employ a four-level model for evaluatmg trauung llllpact Level I assesses tramee satIsfactIOn 

level 2 tramee leanung, level 3 applIcatIOn of leammg and level 4 organIZatlonal results 
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L' Performance Milestone Table 

50 staff traIned • 80% of traInees • attendance records none 'vIOHE 

aclueve learrung • level 2 evaluauon 
obJecllves • workshop reports 

2 Agreements establIshed • agreements • sIgned agreements none MOHE 
USAID 

WIth FOE "Centers of revIewed and 
Sustamable Excellence" approved 

3 1300 Teachers traIned • 80% of tramees • attendance records • tramers available to 'viaE 

aclueve learmng • level 2 evaluaUon work under stipulated 

obJecllves • course reports 
condItions 

• responslblhty for 
adnumstrabon shared 
WlthMOE 

4 Cumcular matenals • matenals approved • approved lIst of • suffiCIent copIes of MOE 

developed for and avatlable matenals commerCIal texts 

CommumcaUve • matenals respond • venficaUon of available 

Methodology and BaSIC to needs of target distnbuuon • approval for matenals 

EngItsh Language audiences 
obtamed ill a nmely 
fashton 

Improvement courses • MOE responsIble for 
secunty and access 

In-SefV1Ce 

5 50 Teacher supeMsors • 80% of traInees • attendance records none MOE 

trruned aclueve learrung • level 2 evaluaUon 
objecuves • workshop reports 

6 Cumcular matenals • matenals respond • lIst of matenals none MOE 

developed for New to needs of • venficauon of 
Pnmary SUpeMSOrs SUpeMSOrs distnbuUon 
Workshop 

7 Survey of trrunmg • survey data • survey report none none 

praCUces completed In representatJve oftrammg 

governorates pradlces by raumed 
partICIpants m selected 
governorates 

8 Recnntmentl selectIon • cntena lInked to • recrwtment none MOE USAlD 

plan developed progrrun results seleCUon plan 

9 50 ParuClpants • parUClpants meet • Itst of partiCipants none 'vIOHE MOE 
NCEEE 

IdentIfied for trammg selecuon cntena for • trammg USAlD DTl 
specIfic programs lmplementauon plan 

for each progrrun 



10 Comnuttee estabhshed • comnuttee • mmutes of none MOE NCEEE 

and pilot drrectorates compnsedof comnuttee meetmgs 
IdentIfied EnglIsh language • lIst of pIlot 

testmg speCialIsts drrectorates 
• aCtIon plan correspondmg to 

estabhshed by cntena set by 
comnuttee comnuttee 

11 ProficIency exam • hst of candidates by none MOE l\[CEEE 
• appropnate mstrument 

adlnmlstered for measunng EnglIsh courses 
language profiClency 

• test scores admmtstered and scored 

12 ESP ActlVltIes N/A N/A l\[/A 

13 5 EOP • pnvate sector • hst of selected none MOE USAID 

centersimstttlltIons proVider survey prOViders 
IdentIfied conducted 

• survey responses 
evaluated 

• selectIOn cntena 
estabhshed 

14 3 AssIstance plans • assistance plans • copies of 3 discrete none EOP prOViders 

proVided based on needs plans 
assessment proVided 

All major 

15 SustamabIhty plan • sustamabdrty plan • plan recelVed by none partners 

developed and submItted mcorporates customer USAID 
to USAID service approach and 

means of skills transfer 

16 5 PartiCipants attend • 5 mVItees have • conference reports • 5 people Wlth papers VIaE MOHE 
"ICEEE 

professIOnal papers relevant to accepted at US 

conferences EL T accepted by conferences can be 

US conferences 
IdentIfied 

17 1 Alumru workshop • returned partiCIpants • attendance records • suffiCient contact none 
network established 

orgaruzed • workshop objectiVes • workshop report miormatlon IS avaIlable 

correspond wIth IELP 2 to proVide a pool of 
program focus alumm 

18 Matenals IdentIfied and • matenals based on • approved hst of none VIaE 

prepared for self- needs assessment matenals 
mstructIOnal packets approved 



II Results Framework 

The results framework Illustrates the mtegratlOn of IELP-II outputs and actIVitIes mto the 
operatmg UnIt's strategIC framework, specIfically Into StrategIc ObjectIve 1 For reasons of 
graphIc SImphCIty, our framework abndges the language used by USAID for the hIghest level 
of mtennedlate results pertammg to IELP-II (For example, we have wntten "Increase # of 
Teachers" to abbreViate the ongmal "Increased numbers of qualIfied current and future Enghsh 
Language ProViders '') 

Our results framework also shows a few of the major sub-actIvrties foreseen to accomplIsh the 
major outputs for WhICh the contractor IS held responsIble These outputs emerge m the fourth 
level of the framework, begmnmg WIth "Centers of Excellence EstablIshed " 

The results framework covers three pages, agam for reasons of grapmc danty The second 
page covers partICIpant trammg, an actlVlty whIch IS lInked to all three of the hIghest level 
mtennedlate results The thIrd page depIcts four contractual outputs not dIrectly lInked to any 
of the pnncipal mtennedlate results, denornmated m the RFP and the proposal SImply as "other 
actIvrties " 



II Results Framework 

SO 1 

I I I 

Increase # of Teachers ESP EOP 

I I N)A 
Future Current 

I 
I 

~enters of Excellence 50 StatfTramed Testmg Reform 1300 Teachers! 50 SUpervISors 
Estabhshed SUpervISOrs Tramed Tramed 5 Center'! IdentIfied 3 AssIstance Plans 

Developed 

I I I I New Pnmary 

I 
BELl Course I I CommUnicative I SupervIsor 

Methodology Workshop 

t t t t 
Commrttee Implement Course Tram PlanlIrnplement Conduct Survey 
Establ Ish es (1200 teachers) Tramers Workshop 
ActIon Plan t (30 SUpervISOrs) t 

t t Hrre Consultants 

Estabhm Tram Tramers Prepare Matenals t 
C oTrU1lrttee (70 SUpervISOrs) 

t t Select Supervlqors 
Prepare Matenals Admmlster Test t 

t Select Sites 
Admmlster Test t 

t Select Sites 
Select Sites 

s-
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II Results Framework 

Survey of TralOlOg PractIces 10 

Governorates Completed 
---~---

t 
Analyze Data 

t 
Collect Data 

-

PartIcIpant TralOlOg 

I 

RecrUltment/Selectlon Plan 50 PartlClpant Identtfied for 
Developed Trammg 

- ---_._- - ---- - - ------

t t 
Estabhsh Cntena Wlth MOE DeSIgn Programs wIth Partners 

t 
Detenmne Needs Wlth EgyptIan Partners 
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II Results Framework 

Sustamablhty Plan 

T 
Consult With Partners and SOl 

t 
CollaboratIon wIth 

USIS/ODA 

r Other A"t1VlUe, 

US Conference Attendance A1urnru Senunar : Matenal' Prepared 
I Contmumg Educabon 

Identtfy 5 IndlVlduals 

t 
Survey for Potential 

Apphcants 

f 
PlanlIlOplelOent 

1 Regtonal Workshop 
t 

Contact IELP I Returned PartIcIpants 

IdenttfylDevelop Matenals 
t 

Conduct Needs AnalysIs 



III Timehne 

The tlIllelme chart Illustrates IELP-U's best current estImatIons ofplannmg and completion 
dates for actIvrtJ.es and outputs Followmg the performance mIlestone table, It IS dlVlded mto the 
eIght major categones of actIVity, begmnmg With pre-serVIce trammg, and also mcludes 
educatIonal technology Although IELP-II does not have any outputs m year one for 
educatIOnal technology, It Will begm plannmg for actlVltles m thIS area dunng the first year 

The column to the far rate of the chart notes when a specIfic lme corresponds to a contractual 
output, a result WhICh the Project must accomplIsh 

As the legend notes, the lmes are of three types, denotmg a plannmg phase, unplementatIon and 
completlOn of an actIVity, and follow-on 



III Tlmehne 

Major Activities/Outputs through Sept 30, 1998 
Quarter 2 

Jan Feb Mar 
Quarter 3 

Methodology Course for JUnior and Senior Faculty 
Teachmg Practice Semmar 
Centers of Excellence Agreements Developed 

pre-servlce
EI 

=====:f===~~~~§~~!= 
In-Service Teacher Trammg 

BasIc English Language Improvement Course TOT r~~~~~~~liiillllllll!!! BasIc English Language Improvement Course : 
Communicative Skills and Methodology TOT 
Communicative Skills and Methodology Course 
Curncular Matenals developed 

BasIc Language Improvement Course 
CommunicatIVe SkIlls and Methodology 

BasIc Methods/Local trammg 
School-Based Trammg 
Interactive Video Conferencmg 
Certificate for Overseas Teachers of English Course 

mg Education Matenals 

In-Service Supervisor Trammg 
New Pnmary Supervisors Workshop 
Supervisor Management and Testmg Trammg 
Curncular Matenals developed 

..................... ....................... ............................................ ............................................ 

Milestone Achieved 

staff trained 

Agreements developed 

trainers trained 

Matenals used In course 

New Pnmary SupervIsors Workshop I Materials used In course 

m~n/lc:nr MnnnnF!mF!nt and n 

~ r' 
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Major Activity/Output 
Quarter 2 

Jan Feb Mar 
Quarter 3 

Survey of Training Practices 
TTl Participants 

Participant Trammg~1 §§§§§§~~§§3 

Participants from all Sectors 
RecrUItment/Selection 
Trammg 

Plan Workshops 
Presenting Local Training 
Co-teachmg Project 

est Reform K-12 Tramlng for Test Delivery 
ProficIency Exam for Teachers 

T .. tlDg~ 

English for Specific Purposes 
Matenals Development Workshops 

English for OccupatIOnal Purposes 

Survey of EOP PrOViders r~~~~~~~~~~ 
Assistance to EOP Centers ~ 

Educational Technology 
Pilot Computer AssIsted Language Labs 
rlrip.nt&lnlng Best Practices 

Other Activities 

Quarter 4 Milestone Achieved 

Selection plan developed 

if'nrn"' ....... Estabhshed & Pilot sites 



IV Summary DescnptIons 

Pre-ServIce 

OUTPUT 1 50 StaJfTraIned 
Frfty senIor and JunIor staff from FacultIes of EducatIon (FOE) wIll benefit from workshops 
covermg vanous tOPICS of commumcatIve teachIng methodologIes and matenals development 
for pnmary educatIon Dunng the summer, two 5 day workshops wIll be conducted by 
dtstmgUIshed consultants who have an up-to-date understandIng of the EgyptIan educatIon 
context Staff from the selected "Centers aJSustaInable Excellence as well as from other 
FOEs WIll take part m the workshops SenIor faculty attendmg these workshops WIll be 
expected to mtegrate workshop methods and matenals mto theIr Fall 1998 courses 
AssumptIons none 

OUTPUT 2 Agreements establzshed wIth FOE s 'Centers aJSustaInable Excellence 
Three FOEs WIll be selected to become "Centers aJSustaInable Excellence through WhICh 
IELP-II pre-sefVlce trammg actIVItIes WIll be Implemented NegotIatIons WIll take place 
between IELP-II and FOEs to estabhsh a strategIc partnershIp that WIll support IELP-II 
ObjectIves for pre-sefVlce trammg 
AssumptIons none 

In-ServIce Teacher Trammg 

OUTPUT 3 1300 Teachers TraIned 
IELP-II WIll tram 1200 Mmistry of EducatIon (MOE) pnmary school teachers WIth begmnmg­
level Enghsh profiCIency m a BaSIC Enghsh Language Improvement (BELl) course, along WIth 
a pool of 70 MOE supefVlsors who WIll later serve as mstructors for the course Followmg srte 
selectIon, profiCIency test adnumstratIon, matenals preparatIon and tramer trammg, BEll WIll 
be held regIonally at selected In-sefVlce Trammg Centers (INSET) m two 5-week selDl­
mtensive courses dunng the summer months In addrtIon, IELP-II WIll tram 30 MOE 
supefVlsors to become tramers m a CommunIcatIve Methodology (CM) course to be held m 
Year 2, targetmg newly appomted pnmary, preparatory, and secondary teachers WIth 
mtermedtate-Ievel Enghsh profiCIency 
AssumptIOns In order to form an mItIal pool of qualIfied tramers for both the BEll and CM 
courses, IELP-II assumes that erther MOE supernsors receIve compensatIon for dutIes 
performed beyond theIr normal scope of work or that a suffiCIent number of supernsors are 
avaIlable to tram WIthOut compensatIon Also, due to the admmistratlVe tasks reqUired at the 
reglOnaVlocallevel for course ImplementatIon, MOE/GDIST and INSETcenters must share 
responsibIlrty WIth IELP-II for course admmistration amung at sustamabIhty m subsequent 
years 

OUTPUT 4 Curncular Matenals developed Jor Commumcatzve Methodology & BaSIC 
Englzsh Language Improvement Courses 
For the CM and BEll courses, IELP-II WIll collaborate WIth MOE to select and develop 
relevant and appropnate cumcular matenals whIch are based on the needs of the target teacher 
auruences, rurectly hnked to the language and methodology m the Hello textbooks 
AssumptIons The begmnmg-level commercIal texts selected for the BEll course must be 
avaIlable m large numbers (for the 1,200 teachers) m tIme for course ImplementatIon m 
summer 1998 MOE approval for the text must also be obtamed m a tImely fashIon MOE 
WIll oversee the securrty and assure the avaIlabIlrty of the class sets for the courses at the 
INSET centers 

I I 



In-Sel"Vlce Supel"Vlsor Tramm2 

OUTPUT 5 50 Teacher SuperVlsors Tramed 
IELP-D will tram fifty MOE pnmary teacher supeTVIsors on Issues relatIng to young language­
learner strategIes, techmques and matenals for pnmary school students, and approaches to 
supeTVlsion TIus trammg will be carned out by dIstInguIshed consultants m the field of 
pnmary Enghsh educatIon The first workshops, m Carro and m a selected regIonal locatIon, 
wIll be held m the fourth quarter of the first year of the project 
AssumptIOns none 

OUTPUT 6 Curncular Matenals Developed for New Pnmary Supervzsors Workshop 
Cumcular matenals and workshop content Will be developed Jomtly by Mlll1stry of Educatlon 
supeTVlsors and the consultant dehvenng the workshop 
AssumptIOns none 

ParTIcIPant Trammg 

OUTPUT 7 Survey ofTrammg PractIces Completed m Governorates 
IELP-II Will survey trammg practIces of returned partICIpants from IELP-I m a select number 
of governorates m order to help IELP-II IdentIfy potentlal tramers for future courses and 
workshops 
AssumptIons none 

OUTPUT 8 RecrUltment/SelectIon Plan Developed 
The recrUItment/selectIon plan Will establIsh elIgIbIlIty and selectIon cntena for all US-based 
trammg programs m year one m collaboratIon WIth relevant Egyptlan educatlonal mstrtutions 
The cntena Will be dIrectly hnked to the results expected for each specIfic program 
AssumptIons none 

OUTPUT 9 50 PartICipants IdentIfied for Trammg 
The 50 partICIpants Will be IdentIfied for taIlored, US-based, trammg programs based on the 
needs of partner mstitutlons These programs WIll target pnmary educatlon, language testmg 
and testmg reform, and Improvements m teacher trammg 
AssumptIons none 

Testmg 

OUTPUT 10 Commlftee Estabilshed and Pllot Directorates IdentIfied 
IELP-D Will aSSIst m the establIshment of a COmmtttee on Enghsh language testmg mc1udmg 
members from MOE and NCEEE The commIttee Will estabhsh a cooperatlve actIon plan for 
natIonWide EnglIsh language test reform It Will select educatIOnal dIrectorates whIch wIll be 
used to pIlot new exammatlons 
AssumptIons none 

OUTPUT 11 ProfiCiency Exam Admmlstered 
IELP-II, the MOE, and the NCEEE will adnuruster a profiCIency exam to screen teachers who 
wIll take the BELl and CM courses The test Will be admmIstered m tune for placement of 
teachers m trammg courses 
AssumptIOns none 

I~ 



OUTPUT 12 ESP AcfJvItles 
IELP-II staffwIlI meet wIth EgyptIan specIalIsts at establIshed ESP centers to determme the 
focus of trammg by US consultants and EgyptIan specIalIsts m year two 
AssumptIons none 

OUTPUT 13 5 EOP CentersllnstltufJons IdenfJfied 
IELP-II staffwIlI surveyeXlstmg EOP centers m strategtc geographIc areas to IdentIfy EOP 
centers that meet prOject cntena for aSSIstance 
AssumptIons none 

OUTPUT 14 3 ASSIstance Plans ProVlded 
IELP-II staffWllI conduct needs analyses of three of the IdentIfied EOP centers to determme 

the type and level of aSSIstance appropnate IELP-II staff WIll then develop tatlored aSSIstance 
plans and begm proVIdmg targeted techmcal aSSIstance and resources for each of the three 
centers 
AssumptIons none 

Other ActIVItIes 

OUTPUT 15 Sustamable Action Plan 
IELP-II has been deSIgned as a sustamable program By contmually deepenmg and broadenmg 
consultatIon WIth partners and customers, IELP-II WIll ensure sustamable transfer of skIlls and 
capaCItIes Moreover, by usmg a predommately EgyptIan staff, the program mcorporates mto 
ItS structure both sustamable transfer of skIlls and enhanced contact wIth local mstItutIons 
Towards the end of ItS first contract year, IELP-II WIll codrfy Its approach towards 
developmental sustamabIhty m a fonnal report 

OUTPUT 16 5 PartlCIpants Attend ProfessIOnal Conferences 
FIve EFL profeSSIOnals WIll attend US conferences m areas directly related to project 
ObjectIVes These mVitees WIll have had papers accepted by a conference m the U S 
AssumptIons The long lead time reqUired to have papers accepted at mternatlOnal 
conferences may make It difficult to Identrfy suitable candidates for year one 

OUTPUT 17 1 Alumm Workshop Orgamzed 
IELP-II WIll orgamze 1 regtonal workshop to re-establIsh a profeSSIonal network for returned 
partICIpants of IELP-I ThIS WIll estabhsh a workIng relatIonshIp between IELP-I returned 
partICIpants and the IELP-II team PartICIpants for the workshop will be IdentIfied and mvrted 
from the Spnng 1995 Returned PartICIpant DIrectory from the IELP-I 
AssumptIons In order to hold an AlumnI Workshop IELP-II assumes that the Returned 
PartICIpant DIrectory WIll proVide SUffiCIent contact mformatIon to estabhsh a pool of 
alumnI 

OUTPUT 18 Matenals Identified and Prepared for Self-Instructlonal Packets 
IELP-II and GDIST WIll conduct a needs analYSIS m the pnmary, preparatory, and secondary 
school sectors to IdentIfy appropnate matenals for teachers at these levels, m order to prepare 
packets for natIonWIde dIstnbution 
AssumptIons none 



EDUCATIONAL TECHNOLOGY CALL and Best Practlces on VIdeo IELP-II wIll make 
prehmmary plans for estabhshmg two computer-assIsted language labs (CALL), one at a FOE 
and one at a MOE center Ourmg the first year, the IELP team wIll plan for and begm 

purchasmg eqUIpment requrred for producmg Egypnan Best Practlces on VIdeo TIus actIVIty 
Will showcase the best professors and teachers modelmg cornmumcanve methodologIes 
AssumptIons· None 

MONITORING AND EVALUATION In accordance With reengmeermg guideimes, IELP­
II Will focus on results rather than on procedures It Will also gIve momtormg the pnonty over 
evaluatIon Momtormg will be contmual, evaluatIons Will be conducted only when a need for 
explananon of events IS SIgnaled through the momtormg process 

IELP-II wIll record data on tramees through use of ABO's tramee management software It Will 
deploy a senes ofpoUmg and survey mstrurnents to accompany Impact from trammg and 
techmcal aSSIstance The overalltrnpact assessment system will be shaped by a proven model 
that gauges Impact on learmng, Job behaVIor, and organtzatIonal performance The model also 
offers a component that allows easy assessment of tramers, consultants, and overall trammg 
condruons IELP-II will synthesIZe mforrnatlon from questlonnarres and surveys and report on 
conclUSIOns m famIlIar, apprehensIble formats to USAIO as well as to partners IELP-II Will 
make every effort to ensure that mforrnatlon sent to USAID IS useful for Judgmg contractor 
performance and for mcorporation mto ItS R4 documents and other reportmg mechanISms 

IELP-II Will also collaborate With Its partners to help them Improve upon theIr own data 
management and evaluanve systems 

\~ 



INTEGRATED ENGLISH LANGUAGE PROGRAM II 

IN- COUNTRY TRAINING 

Pre-ServIce Trammg 

In-ServIce Teacher Trammg 

In-ServIce SupervIsor Trammg 

ANNUAL WORKPLAN 
Summary Program Budget - Year 1 

* 
Year 1 

Budget 

(US$) 

31,692 

210,670 

52,292 

PartIcIpant Tramlng (Conferences) 47,050 

Testmg (Exam Reform) 

ESP Trammg 

EOP Trammg 

EducatIon Technology 

GDIST AdmInistratIve Charges 

Total In-Country Trammg 

CONSULTANTS 

AED 
AMIDEAST 

Total Consultants 

TOTAL PROGRAM BUDGET 

* Please note the followmg 

16,700 

63425 

25,000 

38,276 

485,105 

156,600 

68,400 

225,000 

710,105 

a In-Country Trammg costs mclude tramer fees course matenals, faCIlities, local transportation and 
partIcIpant expenses as necessary 

b ThiS Summary Budget has been developed from Schedule 7 (In-Country Trammg), Schedule 1 b 
(Consultants) and Schedule 6 (Subcontractor Costs - AMIDEAST) based on the anticipated planned 
activities m the Annual Work Plan 


