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Sustarnability Action Plan for IELP 11

Executive Summary

Introduction The Integrated English Language Program-II (IELP-II) 1s a technical
assistance project designed to improve the standards of English instruction in Egypt [t
aims to 1mprove the proficiency of English teachers in government primary, preparafory,
and secondary schools, teaching methodologies in university pre-service classrooms, the
quality of services provided by university English for Specific Purposes centers, and the
quality of services provided by private nstitutes teaching English for Occupational
Purposes

Because this crucial Program to develop the skills needed mm a modem economy only
extends for four to six years, 1t 1s imperative that local partners be provided with the
expertise to ensure the long-term sustainability of the Program’s objectives

Purpose This report aims to provide a framework for discussions on Program
sustainability between IELP-II, the United States Agency for International Development,
and Egyptian partner institutions

Organmization To these ends, the report follows this sequence 1) a discussion of
sustainability 1ssues, 2) a discussion of the role of monitoring and evaluation in achieving
sustainability, 3) a description of constraints, 4) steps leading to sustainability, and 5) a
Sustainability Action Plan Matrix

Action Plans Based on the IELP-II nulestones, and elements to be sustained,
sustainability action plans will need to be developed with each IELP-II institutional
partner This process will require an analysis of each institution’s requirements and
resources, followed by a detailed plan of steps to achieve and sustain agreed-upon
objectives Existing orgamizational systems will be reviewed n order to plan for the
mechanisms through which activities will be sustained Linkages between institutions and
among ndividual educators will consolidate these gains, and form the basis for a
nationwide education network devoted to excellence in English language education

Conclusion In order to ensure that local partners have the expertise and expenience
required to ensure the long-term sustamnability of the Program’s objectives, systematic
collaborative planning 1s required In Year Two discussions with stakeholders within
Lgyptian educational institutions will continue to ensure mutual understanding about
organizational needs and objectives, so that training 1s crafted to fit into that context Plans
will need to be developed with each collaborating institution, and progress monitored, 1n
order to ensure sustainability of the Program’s enterprise
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Sustainability Action Plan for IELP II

Introduction

The Integrated English Language Program II (IELP-II) 1s a four to six-year techmical
assistance and traming activity contracted to the Academy for Educational Development
by the United States Agency for International Development (USAID)/Egypt IELP-II
contributes to three mtermediate results in the results framework for Strategic Objective
One These results refer to improvements in the quality of current and future teachers of
English in pnimary and secondary schools, improvements in the quality of services
provided by centers offering English for Specific Purposes (ESP), and improvements n
the services offered by private institutes teaching English for Occupational Purposes
(EOP)

In order to achieve results mn these areas, the Program 1s contractually responsible for a
series of performance milestones One of these milestones for Year One 1s production of a
Sustamnability Action Plan This Plan provides gwidelines for enhancing the Program’s
ability to transfer skills and responsibilities to local partners and for ensuring the long-term
sustainability of the performance improvements fostered by IELP-II The Academy for
Educational Development imtiated the Sustainability Action Plan in response to
requirements for sustainability of Program gains expressed i the IELP-II Request for
Proposal “Interventions shall be directed to post contract sustainability ”

This document 1s designed to mtiate a dialogue between IELP-II, Egyptian partner
institutions, and USAID on their respective roles and responsibilities in a collaborative
process that will lead to sustainable results This first Plan will provide a framework for
thinking about sustainability 1ssues m IELP-II, and will present proposed actions that will
lead to the continuation of Program activities beyond the year 2003

A sustamability perspective 1s valuable because 1t will help mform decisions early in the
Program 1n order to enhance its long-term achievements Program activities will not be
sustained spontaneously Plans will need to be crafted and carefully momtored for the
1deals presented 1n this report to become a reality

The center of this report 1s a Sustaimability Matrix, organized by Program components and
bv Program Years This matrix shows how IELP-II will plan, design, and implement
programs within a framework of sustamability—focusing m the mmtial years on capacity
building and identifying good practitioners and moving towards partner leadership and
ownership of new products and services The Sustainability Matrix, which covers the full
six years of IELP-II, 1s followed by a Year Two Action Plan for Sustainability Ths
Action Plan provides benchmarks for sustamability, including critical assumptions, for
each [ELP-II component The Action Plan will change each year, as some actions are
completed, and new ones 1dentified and incorporated
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Sustainability Issues for IELP-1I

USAID, IELP-II, and Egyptian partner institutions will need to discuss their respective
views on sustainability for this Program, and to develop a collaborative description of their
objectives They will need to agree on the nstitutional and individual outcomes targeted
and the steps that must be taken 1n order to ensure the achievement of these agreed-upon
outcomes Some observations about the itentions of the Program may offer initial
working parameters for these discussions

Sustainability at the Institutional Level
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contamming 1nterventions of a lIimited . -

- -
o %...-*...i:**-‘ e

«tzk

nature directed towards improving the those trained Gseien ¢ skills in the > workplace (e g classroom)
workpface managers valie the new behaiviors of those trained
- clients valie thenewbehaworslproducts ahd services of those

Enghish language skills and teaching
competence of classroom  teachers,
umversity faculty, and pnvate sector framed; - oo 2-Tal -
language trainers, it 1s not an education
reform project According to the IELP-II

L]
Request for Proposal, “Sustainability for Ie. ngaged i isifg theit.new behaviors and sklls
.

LR

T -

= ”wiorth he purposes Inf sinfended_~=--- " T =T

continued production of quality providers
1s of great importance Consequently, the = uorgamzaﬁonschange in order to susfan them "~ ™~
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and 1mplementing systems which waill ?;i
ensure continued preparation of providers =
after the Program 1s completed ” This wall
be the focus of IELP-II 1nstitutional
sustamability efforts This Program’s interventions will not result in the administrative
reorganization of ministries or universities that would be necessary mn order to finance
teacher-improvement programs or to sustain large-scale systemic improvements

At the institutional level, some IELP-II outputs were intended as multi-year, large-scale
training efforts, m order to improve performance i targeted education sectors As
designed, these activities require funding on a scale not possible for partner institutions
activities such as Participant Traimmg cannot be sustained on a large scale without
substantial external funding Sustamability m this context cannot therefore imply
“repeating what happened before” — sustamability will be measured by whether and how
those tramed apply the new skills, knowledge and attitudes they gained What will be
sustainable 1s the enduning nature of new competencies that can be spread to a wider
audience by those who actually traveled to the U S for traimning

[ELP-II also contains activities which are low-tech, mexpensive, and sustainable on any
scale the mstitutions require School Based Tramning and Local Training for Methodology
and Language Skills are activities at the grassroots level, designed to increase equity of
access, to mcorporate returned participants and other outstanding educators as models, and
to require few resources In this case, not only will the new competencies persist, but also
the activities themselves can be replicated by local work umits—if valued by those that
deliver and receive them

Some activities were designed for continuation, assuming that comprehensive planning
and a hand-over would take place during the life of this Program History has shown that
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few activities are sustamed spontaneously Tramming programs such as the Basic English
Language Improvement course for primary teachers may not be sustained at Program
scale, but, with planning, could become a smaller-scale part of the Mimstry’s on-going
traiming programs Courses such as Supervisor Management and Testing Training can be
written 1nto appropriate Mimstry of Education (MOE) budgets The cmtical factors
affecting long-term sustainability in these cases are i

e the value placed on these programs by those who receive 1t, therr workplace
supervisors, and their clients,

e the capacity of Egyptian orgamizations to plan, deliver, and monitor such programs at
low cost with quality results

Long-term sustainability of the values and services needed for quality English language
teaching 1in Egypt requires reaching parents, employers, and teachers throughout Egypt
Timely cooperation with a vaniety of orgamizations such as parent, business, and
professional associations may provide opportunities to ensure continuity of other Program
elements For example, the newly established EGYPTESOL which plans to manage
professional events for English language providers in Egypt may be able to provide the
services and products that will attract the participation of returned trainees, thus replacing
USAID-funded workshops and conferences

In order to ensure that private export-oriented businesses know how to obtain appropnate
language tramning for thewr employees, IELP-II will work with busmess and trade
associations to build their capacity to advise their members on procuring and evaluating
language traming programs Throughout the Program, linkages across mimstries, within
sectors, and towards areas outside metropolitan areas will provide the broad base of
understanding and support for quality language programs and for communicative teaching
methodologies that true sustainability requires

Sustamability at the Individual Level

At the level of individuals, educators trained in the Program will be able to use their new
shills to improve their respective on-the-job performance

e 1n umversity classrooms as supervisors and as classroom teachers in government
schools,

e 1n testing and assessment, and

¢ 1n traiming workers to perform their jobs through more skillful use of English

The intention 1s also that workplace managers, such as MOE supervisors or business
admunistrators in the private sector, will value the improved English and the new behaviors
of those who have been tramned And, finally, 1t 1s hoped that the chients—students in the
classrooms, their parents, guests in Egypt’s hotels—will appreciate the new behaviors and
services of those trained

IELP-II's long-term objective 1s to develop individuals not only so that they can continue
the work which has been started in this Program, but so that they can develop additional
activities for new populations of trainees, as Egypt’s education needs change

In addition, efforts will be made to ensure that tramnees who benefited from IELP-I
programs are actively engaged 1n using their enhanced skills to support IELP-II objectives
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Linkages and Sustaimnability

IELP-II seeks to foster cross-cutting linkages between partner institutions, individuals_and
client groups and organizations By encouraging and supporting linkages of many types,
the Program will build a basis for sustamability relymng on existing resources and
capabilities In the first year of program activities, Faculty of Education methodologists
and Mmustry of Education teacher supervisors have already been brought together in
workshops on primary methodology and supervision practices, in working groups to
develop U S participant tramning programs, and in returned participant workshops These
and other activities link groups that operate in the same sphere of action (language and
teacher tramming) but often remain separate professional groups—especially outside
metropolitan areas These two groups of EFL practitioners will support mutual goals and
potentially initiate new types of collaboration

Along with such cross-sector linkages, the Program will also help strengthen collaboration
within the pre-service and in-service sectors at the regional and national levels
Opportumties for networking and building relationships will be provided through such
[ELP-II activities as

e Centers of Sustainable Excellence (CSE) regional workshops bninging together
umversity faculty who may not regularly interact,

e traner of tramers events, mvolving a range of MOE supervisors, senior teachers, and
INSET staff from centers throughout Egypt, and

e testing reform activities with the MOE and NCEEE collaborating on test development,
coordination, and traiming

In the ESP and EOP sectors there 1s enormous work to be done to link language providers
with private and public sector employers and with professional and business associations
that represent employers’ needs ESP programs at major universities have tried to respond
to the needs of employers in their geographic areas with himited success This Program
helps ESP staff connect with employers and learn about industry-specific language
requirements We have found that employers such as major hotel chains and international
banks have neither the expertise to specify the language needs of their staffs nor the ability
to evaluate the return on investment of any language programs they pay for By binging
these groups together for discussions and showing of wares, professional relationships can
be established that should lead to more profits for language providers and more satisfied
clientele

IELP-II will work with several US universities to establish collaborative partnerships
between the U S umversity and Faculties of Education, the Mimstry of Education, and
private EOP providers in Egypt These relationships will be established to further Program
objectives by providing training, advisory support, and specific resources to local entities
The Egyptian partner will benefit from a multi-year relationship which can continue after
the end of the [ELP-II program 1f 1t 1s mutually rewarding

The Role of Monitoring and Evaluation

[ELP-II’s systematic, sequential monitoring of the impact of its interventions 1s the
Program’s greatest single strength in fostering sustamability IELP-II begins the
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monitormg of traiming during the activity itself and continues to assess training impact in
the workplace

Workplace monitoring 15 systematic i [ELP-II The training provided to primary teachers,
for example, 1s designed to mmprove their classroom performance by improving their
English language skills and their knowledge of a vanety of teaching techniques These
teachers will be observed in their classrooms, and improvements 1n their performance will
be reported back to the design and implementation team In this way course emphasis can
be shifted to bolster areas 1n which teachers have been able to transfer successfully what
they have learned to their own classrooms This monitoring will also identify areas in
which teachers have not been able to transfer new skills The reasons for these deficiencies
can then be examined, and appropriate measures taken to improve the transfer of skills
from traiming to the workplace

In Year Two, 1,500 self-instructional matenals packets will be provided to teachers who
will be tramned by their supervisors 1n their use The monitoring team will look at specific
ways 1 which these materials are actually used in the classroom The relative efficacy and
usefulness of different elements can be compared, and adjustments made 1 subsequent
years to ensure that this resource 1s targeted most efficiently at enhancing teachers’
classroom performance

This feedback loop from the monitoring team, providing information to the design and
implementation team, will thus ensure that Program resources are being used as directly as
possible to support improvements in workplace performance As courses are modified, the
monitoring team will observe the extent to which the modifications result in changed
performance Seamless coordination between the monitoring team and the
design/implementation team will be required i order to create a meaningful system for
information exchange

Lack of monitoring 1in IELP-I meant that there was no systematic method for redesigming
activities to direct them more effectively towards changes in workplace performance Once
the program stopped, there was no mechanism n place to describe the activities which
continued, to perform longitudinal studies of trainees, or to document the ways in which
learning from programs was turned into new activities which continued to benefit teachers
Monitoring 1s therefore crucial element n assessing Program progress towards achieving
training and sustainability objectives, and offers important formative information about the
progressive successes and failures of each activity

Obstacles to Sustainabihity

There are two main obstacles to sustainability resource conmstraints and political
constraints Resources are the human, matenal, and financial inputs that organizations are
able to contribute to the achievement of objectives and goals Resource allocation 1n both
the public and private sectors 1s based on 1) decision-makers perception of the importance
of a specific objective, 2) their understanding of the level and type of resources required to
attain 1t and 3) the availability and cost of the resources required Decisions about resource
allocation are directly hinked to political, social, and cultural concerns and standards, so at
many levels 1t 1s impossible to separate political and resource decisions
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Resource Constraints

Continued funding for IELP-II activities seems, on the surface, to be the largest obstacle to
Program sustamability In fact, the slow withdrawal of donor-funded support may be the
catalyst required to sustain the competencies and practices sought for quality English
language mstruction Many IELP-I activities were working models of state-of-the-art
tramning, but the extent to which they were based on external funding and relied so heavily
on American expertise 1s the extent to which they were mherently unsustainable

IELP-II program sustamnability, as described above, will be best assured if program
partners, beneficianes and their clients value and use new behaviors, preducts, and
services to sustain improvements i English language teaching Human resources are not
lacking, as a matter of fact, IELP-II already benefits from the lgh performance of a
number of Egyptian EFL practitioners, many of whom were tramed in IELP-I

As organizations value the objectives of improved language proficiency, commumnicative
teaching, and appropriate language programs for specific and occupational purposes, they
will use, attract, and nurture Egyptians who possess the expertise and skills to add the
value desired Partner organizations will be able to provide decision-makers with the value
they seek 1n allocating scarce financial resources to these objectives, if staff across the
public and private sectors

¢ develop the capacity to assess needs of both clients and practitioners,

e develop targeted training programs and relevant academic courses,

e 1mplement programs using available technology (including computers and laboratory
stations that may have been under-employed), and

e monitor program results

While IELP-II can build on the individual talents and promise of those tramned in IELP-I, 1t
must use the next four to five years to deepen capacity so that the orgamzations affected
can respond to the challenges of the future Some Program objectives, such as using
communicative methodologies for teaching young learners, require knowledge and
technical practice that are not fully developed among most Egyptian primary school
English teachers Sustaining quality teacher tramming efforts requires not only trainers for
the teachers, but tramer tramers who are capable of designing, implementing, and
monitoring Trammng of Trammer (TOT) workshops for current teachers and FOE faculty
with relevant coursework for future teachers To perpetuate the training of trainers and the
training of new and current teachers 1n methods approprnate to young learners, Egyptian
organizations—such as GDIST, the INSET centers and Faculties of Education—must
value the importance of communicative methodologies in primary schools, 1t 1s then more
likely that they will allocate the appropriate human resources (using those tramned in IELP-
[ and IELP-II, for example) to the tasks required

In the 1998 Summer Institute, highly qualified professors from the United States served as
trainers, modeling the latest techmques for mteractive and communicative English
language teaching for primary school children This traming 1s provided for Egyptian
senior and junior staff from Faculties of Education and primary stage supervisors from the
Ministry of Education Individual Egyptian FOE professors will use the matenals they
developed based on these workshops 1n their pre-service teacher training classes for years
to come Instead of posting U S academics for year-long positions at Egyptian universities
(as was practiced 1n IELP-I), IELP-II will continue to use US academic expertise n
targeted short-term programs for senior and junior faculty

-
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Making Decisions about Resource Allocation

IS THIS AN
IMPORTANT
OBJECTIVE OR
GOAL?

- SET SIGHTS

LOWER TO

 MATCH. .~

. "RESOURCE

AVAILABILITY &
COST

The objectives of IELP-II will be sustainabie if Egypttan partner
organizations can respond "Yes" to these questions when they
relate to improved English language teaching

Continued high-level traiming inputs for the semior FOE professors is the most difficult
aspect of the step-down example provided above Will semior professors have
opportunities for continued acausition of cutting-edge teaching methodologies after IELP-
II ends? These opportunities and others will be created 1f Egyptian EFL professionals (who
represent enormous nvestments by USAID and USIA) organize their own professional
development by

e using the resources available to them to build a strong EGYPTESOL,
o using the Internet to network, research, and take courses, and
e leamning from each other in formal and mnformal venues
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In the university English for Specific Purposes Centers, the best directors already have
highly developed professional skills in performing needs analyses, developing targeted
materials, and monitoring course implementation However, the marketplace has changed
during the past few years, and 1n order to keep their centers viable, they need to move nto
the private sector by offering English for Occupational Purposes (EOP) courses In terms
of educational background, the directors are well prepared to design and implement EOP
courses However, they do not have traiming or experience in market research and
advertising, essential skills for moving their ESP centers into the future IELP-II’s strategy
for ESP and EOP will provide ESP center staff with tramming in educational business
management practices and encourage them to network with and provide services for
private sector clients

Many IELP-II activities may require an elaborate use of facilities such as the interactive
video-conferencing system or computer assisted language learning laboratories or may
involve the purchase of large numbers of commercial texts The use of these resources
should not create an obstacle to sustamnability In fact, IELP-II’s goal 1s to help 1ts partners
use their existing resources (such as the thirty-some interactive video conference facilities)
i ways that produce the most value to the teacher, the student, and the parent By
collaborating closely with the Ministry of Education and other orgamizations that rely on
these resources, IELP-II can help 1n the development of standards of use, modeling of best
practices, and training of course designers and facilitators Ewvidence of sustainability will
lie in the MOE’s ability to plan, design, and train hundreds of teachers in effective and
appropriate programs using these technical resources as the medium of instruction not the
raison d étre for the mstruction

Political Constramts

In politically sensitive areas such as test and curriculum reform, there are many conflicting
1deas in Egypt about how to address education sector needs Through IELP-II, Egyptian
scholars will be sent to the United States to study curriculum reform efforts in other
countries This structure leaves responsibility for curniculum reform with the umversity
professors who are requested by the Ministers of Education to write policy papers on this
topic

In support of test reform, IELP-II will provide up-to-date traiming in modern testing
measurement techniques and create a national working model network of test developers,
trainers, and coordinators In order for this network to be sustained, 1t will be necessary to
create permanent Mimstry positions for these testing specialists Such changes depend
upon the goodwill of mstitutional partners and their perceptions of the value of each new
activity

Steps to Sustainability

The actions and interventions that are specified as performance milestones in IELP-II’s
contract with USAID are outputs which contribute to the three broad objectives the client
has specified for the Program Each performance milestone should be considered an
essential mput to achieving these objectives While they represent the core of IELP-II’s
contractual responsibilities with the chient, they neither assure sustainability nor exhaust all
the Program’s activities IELP-II has developed the following strategies to effect
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individual and organizational performance improvements related to English language
teaching

e direct tramming and advisory support to tramers, faculty, trammg managers and
decision-makers, _

e individual and organizational partnerships to design, implement and monitor activities
and programs,

¢ the introduction, sharing and dissemination of methods and practices for program
design, delivery and momtoring, and

e opportunities for partners to develop linkages with others - both inside and outside of

Egypt

IELP-II 1s designed so that there 1s a progression from years two through six to ensure
sustainability of specific Program objectives post-2003 Through monitoring, IELP-II will
be able to observe which elements, leading to the accomplishment of Program objectives,
can be met without support from IELP-II, and thus have better long-terms prospects Some
of the steps described below are consistent across education sectors and throughout
Program activities, comprising a nationwide effort to bring Egypt’s best and brightest
educators together 1n a sustainable network These steps are sequenced, beginmng n the
first two years with foundation work such as the establishment of performance goals and
identification of good practitioners The middle years of the Program will consolidate
gains by encouraging systematic dissemination of good practices and ensuring quality
standards 1n applymng resources The final years of the Program will emphasize the transfer
of resources and strengthening partner-led programs

Years One and Two

Establish performance goals Working cooperatively with institutional partners and
individual trainees, IELP-II will establish individual and organizational performance goals
At the mnstitutional level, this goal setting wall help to define the changes 1n orgamizational
performance which will result in a more efficient and effective use of resources and
consistent, quality programming Some of these goals will be long-term, and beyond the
scope of IELP-II’s mandate, thus providing Egyptian educational institutions with a
planning framework which can guide their efforts beyond the hife of this Program
Performance goals for categories of individual trainees such as MOE supervisors will be
established through collaborative discussions with the dircctors of their mnstitutions and a
vanety of individuals engaged n the work Performance analyses may lead to enhanced
emphasis on processes and management of training objectives
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activity Secondly, Egyptian educator-partners will be ncorporated as contributors,
assisting 1n the development of monitoring instruments such as classroom observation
forms or trainee questionnaires, and participating 1n classroom observations Educator-
partners and their mstitutions will be appraised of the results of monitoring, and involved
in the redesign of course materials to enhance therr efficacy Finally, the IELP-II
monitoring team will write working papers on the monitoring model, instrument design
data analysis, and data presentation These papers will be presented during workshops
designed to improve partner monitoring skills In addition, the working papers will be
printed 1n large numbers and disseminated through the Mimstry of Education and the
Minstry of Higher Education

Enhance linkages between partners and resource organizations During this second
phase of the Program, resource organizations such as EGYPTESOL and certain business and
trade associations will begin to provide direct services to individuals and partner groups
For example, IELP-II might work through EGYPTESOL to organize returned participant
workshops or design interactive video-conferences, the Egypt Exporters Association might
work with an ESP Center to determine the language skills required by marketing managers
in export industnes

U S collaborating universities will have established collaborative programs with a number
of partner groups during the first two years of the Program, and these programs will be
characterized by regular contact through E-mail to provide advisory services and on-site
training and technical support Relationships will be established between US faculty and
Egyptian faculty, between US teacher traimners and Egyptian teacher trainers, and even
between US and Egyptian classroom teachers These relationships, nurtured at both the
professional and personal levels, will not be severed by the completion of IELP-II—as a
matter of fact, we are currently witness to mutually beneficial relationships between
Americans and Egyptians that began during the IELP-I years

Years Five and Six

Strengthen partner programs and processes In the final years of the Program, IELP-II
will work with institutional partners and individual educator-leaders to ensure that their
programs meet quality standards, respond to short and long-term needs, and meet specific
performance objectives An examination of course design and implementation will reveal
technical areas where additional tramning 1s required and emphasis will be placed upon
providing the traiming necessary to fill these gaps This process 1s gradual, and will have
been occurring from the beginning of the Program It will simply be accelerated during the
final two years Each program objective will be reviewed to ensure that Egyptian
counterparts can lead efforts to sustain performance improvements made and mitiate new
activities to close future performance gaps For example, during this period the roles of
US consultants will be diminished, with Egyptian educator-leaders modeling
communicative teaching activities for Egyptian teachers

Dunng this period, IELP-II will assist partners with long-term planning This process will
begin 1n Year Two, with the development of sustainability plans, and will be finalized
duning the last years of the Program, when new traiming needs can best be 1dentified and
addressed Support planming will describe in detail the resources needed in order to
perform the planned traiming
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Encourage linkages for programming and resources IELP-II will organize conferences
focus group discussions and workshops that bring together idividuals from various
sectors and professional backgrounds In some cases, such as Testing Reform, 1t 1s
important that those who make decisions about resource allocations relative to Program
objectives be nvolved in the planning and design of activities In the EOP sector 1t 1s
important that both traming provider and chent reach a common understanding of what
products and services are marketable Linkage activities will also identify returned
participants whose skills and services can be of use in program design, implementation
and monitoring

Years Three and Four

Disseminate good practices and models TELP-II will emphasize the application of best
practices 1n the workplace IELP-II includes two activities which offer new opportunities
for large-scale dissemination of model trammmg—interactive video conferencing, and
videotaping of outstanding Egyptian teachers and tramers Interactive video conferencing
will expose Egyptian teachers to a vanety of excellent teacher-trainers from the United
States and Egypt For the first time, some of these teachers will be participating n
interactive tramming with outstanding professors who specialize n issues of concemn to
classroom teachers These professors will be modeling both communicative activities for
the classroom and co-tramning techmiques This interactive tramning through a distance
Jearning medium will be made available to tramees who might otherwise have only very
limited access to training at this professional level

The videotaping of outstanding Egyptian teachers and tramners will be coordinated with
managers 1 each education sector This process will begin with identification of model
providers of English and methodology Videotapes of their classes m session will be
incorporated 1nto traming courses at every opportunity, to provide the widest possible
dissemination of their model teaching Selected portions of these videotapes will be used
in the interactive video conferencing course, thus increasing the audience that benefits
from their examples

Ensure quality standards in applying resources IELP-II will analyze the ways in which
the resources of the Program—such as books, computers, and matenals developed-—are
being used, to determine their relative contributions towards the success of each activity
Resources can then be adjusted so that they are being used most efficiently

IELP-II will design activities with an eye to reducing future funding needs These
decisions can be made on large and small scales If counterpart mstitutions do not usually
supply the basic resources required for an activity, IELP-II will investigate possible
alternatives and how such activities have taken place 1n the past In 1ts large-scale language
improvement course, IELP-I provided texts for every student to keep, IELP-II will
purchase class sets of basic language texts that many teachers can use over a several year
period, thus reducing the future dependency on donor-funded resources

Develop quality monitoring systems IELP-II mtends to transfer quality monitoring
systems to mstitutional partners The IELP-II monitoring staff uses a four-level monitoring
model which gathers information on customer satisfaction, learming, application of skills
in the workplace, and impact on the host organization This monitoring model will be
transferred to mstitutional partners in three ways First, the IELP-II staff will have
provided exemplary momtoring behaviors through their own practices 1n each Program
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Identify good practitioners Beginning in these mutial years, IELP-II will work with
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scale media such as the interactive
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which exist after the trainees have acquired new
knowledge, skills, and attitudes, and prevent trainees from fully expressing what they have
acquired through changes in their on-the-job-performances IELP-II will collaboratively
investigate strategies for reducing or eliminating these barriers Activities that are a well-
designed and implemented match for their respective tramee populations will certamnly
result mn mcreased knowledge, skills, and attitudes This, however, 1s no guarantee of
changes 1n on-the-job performance IELP-II recogmzes the gap between skill acquisition
and skill application and will seek to refine course design continuously to increase 1ts
value in the workplace and to reduce the barriers which obstruct improved on-the-job
performance

At primary through secondary classroom levels, two well-known constraints work against
the 1ncorporation of communicative teaching methodologies into everyday teaching
practices The first 1s that the educational system 1s examination-driven and textbook-
focused Traditional teaching consists of grammar-transiation and memorization of
textbooks in order to ensure excellent test scores The second constraint is the tremendous
pressure on teachers to abandon 1nnovation 1if their students perform poorly on
examinations

Tramnees from different education sectors, and levels within each sector, experience
different situational constraints, which need to be 1dentified, analyzed, and described Each
workplace environment has its own unique constraints, and IELP-II needs to establish
these parameters 1n order to develop appropnate interventions

Overcoming barriers that lie 1n the realm of overall reform of the education system are
beyond the scope of the Program Elements of the education system such as teacher
promotion, performance reviews, and private lessons affect teacher performance, but are
not within the power of IELP-II to change
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Strengthen partner hinkages for resources and professional development 1ELP-II will
work with 1ts partners to evaluate hinkages and relationships each partner has developed
with similar organizations, client groups, and professional groups to determine how these
linkages can be strengthened For example, IELP-II may assist a Faculty of Education to
develop grant proposals to establish relationships with U S universities or help Faculties
respond to the needs of Mmstry of Education for educational analyses, surveys and
teacher traiming In the ESP and EOP areas, Program staff will review the relationships
established between providers and Employers Associations or Trade Promotion groups to
see whether mutual objectives can be better addressed

Transfer Program Resources IELP-II will provide many resources such as course
materials, WWW site information, resource materials and continuing education maternals
to 1ts various partners throughout the hife of the Program Other resources that IELP-II
develops for its own day-to-day program management needs, such as information
management systems, testing and monitoring reports and program-compiled data, audio-
visual equipment and resource matertals and libraries will be fully transferred to
appropriate partners in the last years of the Program and, if needed, partners will be tramed
in their use

\Y;
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IELP-II Sustainability Action Plan Matrix

The Sustainability Matrix 1s structured around these IELP-II components

Pre-Service .
In-Service

Testing Reform

English for Occupational Purposes

English for Specific Purposes

Participant Tramning and Returned Participant Programs

Educational Technology

The Matrix matches interventions i each component with the steps to sustamability
described above It provides an overview of the specific actions that will be taken to ensure
sustainability and 1s intended to guide IELP-II staff and partners in their discussions and
actions related to sustainability

Following this Matrix 1s a Year Two Sustammability Plan which presents specific actions
and benchmarks established for Year Two Some of these actions are complex and will
involve protracted discussions, others will require relatively few interactions We have
included only those that are essential to sustamnability Beginning next year, a status
column will be added to this matnx, and explanations of progress included Sustamability
actions should arise organically from the work which 1s being planned for the Program,
and should thus represent the complexity and dynamism of the Program 1tself



Pre-Service

Sustainability Action I'lan for IEI P 11

YEARS 1 & 2

Establish Performance Goals

Identify Good Practitioners

Identify Institutional Barriers

Encourage linkages for programnung and resources

YEARS3 & 4

o Dissenunate Good Practices and Models
o TInsure Quality Standards in Applying Resources
e Develop Quality Monitoring Systems

s Fnhance linkages between partners and resource
organizations

YEARSS5& 6

o Strengthen partner led programs and piocesses

e Strengthen partner linkages for resources and
professional development

s Transfer Program Resources

Establish, with FOE partners, performance goals for
pre-service teacher traimning at the primary,
preparatory, and secondary levels

Develop, with key FOE partners, a plan for the
sustainability of all IELP-II pre service training
activities

Establish links between already estabhished CSEs and
other FOEs 1n Egypt

Establish links between pre-service and 1n-service
partners for the sustainability of teaching practice and
other crosscutting activities

Establish a pre-service committee to investigate
mcorporating new knowledge, skills, and attitudes
(KSA) 1nto the curriculum at all partner FOEs
Agree with CSEs on mstitutional and individual
performance goals

Define traming and resource needs of CSEs to
become model teacher training centers and regional
resource centers

Identify steps necessary to enhance cooperation
between FOEs and MOE through CSE activities
Introduce sustainability plan to CSEs and FOEs

In conjunction with key FOE personnel, evaluate the
sustamability plan for pre-service and make necessary
changes

Establish a pool of expert FOE Egyptian consultants
who will work as trainers on future IELP-II and
MOHE activities

Monitor curniculum commuttee findings and
suggestions

Continue to strengthen linkages among CSEs, FOEs,
and the MOE

Enhance capacity of CSEs to become regional resource
centers, and involve other FOEs 1n the process

Tramn CSE and other FOE staff on monitoring and
evaluation skills

Develop quality standards with CSEs and means of
implementing them

Enhance linkages between CSEs and US collaborating
mnstitutions

Revise sustainability plan with CSEs

Expand upon and or revise the pre-service
sustainability plan

Expand pool of expert FOE Egyptian consultants
Transfer database on IELP-II pre-service activities
to mdividual FOEs

Evaluate CSEs capacity as regional resource centers
Transfer database of Egyptian consultants, including
returned participants to CSEs

Strengthen the networking systems among CSEs,
between them and other FOEs, and with MOE
Provide management training 1f needed




Sustunability Action Plan for IELP 11

In-Service
YEARS 1 &2 YEARS 3 &4 YEARS5&6
e Establish Performance Goals s Dussemunate Good Practices and Models e Strengthen partner led programs and processes
o Identify Good Practitioners . Ensure Quality Standards in Applying Resources »  Strengthen partner hinkages for resources and
e Identfy Institutional Barriers o Develop Quality Monitoring Systems professtonal development
e Lncourage linkages for programming and resources e Enhance linhages between partners and resource o  Transfer Program Resources

Organizations

Share data with MOE/GDIST on current English
teacher and supervisor population, performance
standards, and tramning needs

With MOE/GDIST Establish short-and long-term
performance goals for current primary, preparatory
and secondary teachers 1n language and methodology
Develop sustamability plan based on agreed-upon
performance goals

Identify cadre of excellent MOE trainers and
incorporate these into BELI, CSM, IVC and Best
Practices activities

Identify cadre of excellent MOE tramer tramers and
incorporate these mto BELI TOT, CSM TOT, IVC
and Best Practices activities

Determine additional training needed for cadre of
MOE trainer trainers m the areas of TOT course
design, implementation, management and monitoring,
develop n-country or Participant Tramning program
With the MOE, determine the institutional barriers to
sustainability that exist within the n-service sector,
and mvestigate strategies for reducing the impact of
these barriers

Establish linkages among in-service partners through
shared database, contact hists, and networking events
Establish and nurture linkages between the m-service
and pre-service EFL practitioners and educators

Dissermunate good traiming practices and models
through IELP-II courses, IVC, Best Practices and
Returned Participant activities, using cadre of excellent
MOE tramners and trainer tramers

Plan with MOE/GDIST systems and means for trainer
tramners to apply and dissemunate newly acquired skalls
mn designing, implementing, managing and monitoring
TOT courses

Develop collaborative resource management plan with
GDIST and INSET centers on most efficient use of
IELP-II resources (e g materials) for both current
success of activities and sustainability of resources
Prepare key in-service partners (e g mspector
generals) to apply the IELP-II four-level monitoring
system through trainmg and co-monitoring

Discuss monitoring results of programs broadly and in
process of re-designing courses and course materials
based on these results

Plan national and regional networking events, and
include representatives from resource organizations

Evaluate current status and future directions of KSA
and resources transferred to in-service audiences
through IELP-II 1n terms of performance goals met
or to be met

Develop revised sustainability plan with
MOE/GDIST for future years based on new or
revised performance goals and on MOE/GDIST
resources

Strengthen the systems and linkages established
among 1n-service through professional development
networks and shared resources

Provide further traiming at managenal level on
managing resources and sustamning efforts

b!
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Testing Reform

YEARS1&2

Establish Performance Goals

Identify Good Practitioners

Identify Institutional Barriers

Encourage linkages for programmung and resources

Sustainability Action Plan for IFLP II

YEARS3& 4

o Dissenmunate Good Practices and Models

o Lusure Quality Standards in Applying Resources

s Develop Quality Monitoring Systems

e Lnhance linkages between partners and resource
Organizations

YEARS5& 6

o Strengthen partner led programs and processes

e Strengthen partner linkages for resources and
professional development

e  Transfer Program Resources

s Identify organizations responsible for English language
testing and pinpoint systemic hmutations to the creation of
quality tests

e In cooperation with partner mnstitutions, establish goals for
reform of the English language testing system, 1n the areas
of test development, training English language
professionals in educational assessment, and building a
system for coordination of the testing organizations

e  Explore available resources, in both information systems
and technology, which could be utilized to assist 1n the test
reform process

¢ Identify mndividuals in partner organizations whose
workplace practices may be used as models 1n the areas of
test development and training

Establish standards for testing conditions nationwide,
especially for oral/aural testing, and explore ways to
implement these standards

Adopt nationwide standards for test development,
including test specifications tables, based on
internationally accepted standards of educational
assessment

Establish nationwide goals and objectives for training
in testing for English language professionals and
design plans for achieving these goals and objectives
Lstablish mformational needs of major stakeholders in
testing system (students, parents, decision markers,
general public) and design plans for fulfilling these
needs

Establish a governorate-based network of English
language professionals tramed 1n test development,
traming for testing, and test coordination

Foster professional development through monthly
meeting, via video-conference facilities, to provide a
nationwide forum m which to discuss specific 1ssues
related to English language testing

Establish a database mncluding all English language
professionals i Egypt

Establish a Special Interest Group 1n Testing and
Evaluation m EGYPTESOL

Strengthen opportunities for professional
development for English language
professionals, with special emphasis on
activities outside Egypt

Complete plans with partners for transfer of
activities undertaken 1n relation to test reform,
including implementation of nationwide test
development, traiming, coordination, and
admunistration

Complete fransfer of database of English
language professionals to partners
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Sustainability Action Plan for IELP-II
Enghsh for Occupational Purposes

YEARS 1 & 2 - YLARS3 &4 YEARS5 & 6
e Establish Performance Goals s Disscmunate Good Practices and Models o Strengthen pariner led programs and processes
o Identify Good Practitioners s Ensure Quality Standard< in Applying Resources o Strengthen pariner linkages for resources and
e Identify Instututional Barriers s Devclop Quality Monitoring Systems professional development
o Encourage linkages for programming and resources e Enhance linkages hetween partners and resource s Transfer Program Resouices

organizalions

Develop plans with 2 EOP partners to improve e Use model teachers to train others n the field (etther @  Contract with partner EOP and ESP centers to
traming and management for better language by videotape or as trainers) provide EOP traimng 1n year 6
learning, expanded client list, and increase profit o Share specially developed course matenals and e  Give model traner tapes and model tramer contact
Develop plan with private and public sector EOP supplements with a broad audience of providers list to EOP and ESP centers
clients to track increased use of EOP providers and ¢ Implement momtoring to track language learming, ®  Provide technical assistance to EOP and ESP centers
on-the-job EOP results clients, and profit to improve courses and business practices in
Identify top teachers i partner EOP and ESP centers »  Track progress including client use of EOP providers preparation for IELP-II project withdrawal
In focus groups and surveys, mvestigate barriers and on the-job results of EOP trainees * Provide technical assistance to EOP providers as
keeping hotels and export industries from using EOP ¢ Train EOP and ESP center staff on general M&E they plan an event to bring new and old EOP clients
providers principals together to discuss changimg EOP needs
Bring EOP clients and providers together for traming o Organize a series of networking events for EOP clients @ Train partner EOP and ESP centers on database
and networking to build shared knowledge of and providers to showcase improved products ®  Provide EOP and ESP centers with the existing
workplace language needs and benefits momitoring database
Invest in knowledge and resources of ESP centers to
support EOP growth

Cntical Assumptions USAID approves EOP alterations



I'nghish for Specific Purposes

Sustainability Action Plan for IELP 11

YEARS 1 &2

Establish Performance Goals

Identify Good Practitioners

Identify Institutional Barriers

Encourage linkages for programnung and 1esources

YEARS3 & 4

o Dussemunate Good Practices and Models

o Ensure Quality Standards in Applying Resour ces

s Develop Quality Monttoring Systems

e Lnhance linkages between partners and resource
organizations

YEARSS5&6

s Strengthen partner led programs and processes

o Strengthen partner linkages for resources and
professional development

o Transfer Program Resources

With ESP practitioners, set and prioritize goals based
on the current and the desired ESP practice

Meet with ESP decision-makers to discuss
mstitutional needs and barriers that need to be taken
mnto account in designing ESP courses for their
institutes

Identify expertise 1n the ESP community 1n Egypt to
partner with IELP2 , exther as trainers, materials
designers or strategic planners

Identify underlyng relationships between ESP and
EOP services to establish linkages that could be good
starting ponts for setting performance goals

[ 3

Set criteria for good ESP practices and effective
approaches to dissemunate these practices

Establish resources needed for each of our activities
and work out plans to make proper use of these
resources

Establish and implement a monitoring and evaluation
system to be carried out by the Egyptian ESP partners
Provide training on the process of monitoring and
evaluation that will be required from the Egyptian
partners

e Plan ways for best using the existing resources or
finding out altemative ways to depend on local
facihities 1n managing activities in the absence of
IELP2 support

@  Strengthen planning and implementation roles and
responsibilities within ESP stitutes

Review the linkages established between the ESP
and the EOP and plan for future considerations
Provide necessary training on the managenal level to
pustamn quality and scope of efforts
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Participant Training and Returned Participant Progr ams

Sustainability Action Plan for IELP 11

YEARS 1 & 2

Establish Performance Goals

Identfy Good Practitioner s

Identfy Institutional Barriers

Encourage linkages for programming and resources

¢ & a2

YEARS3 & 4

o Disseminate Good Practices and Models

Ensure Quality Standards in Applying Resources
Develop Quality Monitoring Systems

Enhance linkages between partners and resource
organizations

e & @

YEARS5&6

Strengthen partner led programs and processes
o Swrengthen partner linkages for resources and
professional development
e  Transfer Program Resources

o Develop plans with pre-service, 1n service, and

private sector partners for programs based on
addressmg tdentified performance gaps

Identify returned participants from IELP-I to work as
tramers, shadow U S consultants, coordinators,
working group members

Identify obstacles to successful transfer of training to
workplace

Organize forums for professional exchange between
returned participants from all sectors

Engage returned participants from IELP-I and II to
work as trainers, tramners of trainers, presenters,
coordinators, working group members, and escorts and
Junior tramers for and with U S consultants

Organize follow-on traming opportunities for returned
participants 1n enhancing the presentation of recerved
tramning

Montor transfer of tramning of returned participants
from ICLP-II programs

Organize forums for professional exchange between
returned participants from all sectors and begin
collaborative planning between returned participant
organizers and EGYPTESOL

Assist returned participants in maintaining contacts
with U S professional colleagues and networks
through mternet tramming

Expand collaboration between returned participant
organzers of workshops and conferences with
EGYPTESOL

Support EGYPTESOL and other professional
organizations through training and improved service
capabilities

Disserminate information n relevant internet sites to
professional groups

Transfer database on returned participants to
requisite partners

<~
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Educational Technology

Sustainability Action Plan for IFLP 11

YEARS 1 &2

o  Establish Performance Goals

o ldentify Good Practitioners

o Identify Instututional Barriers

o Encourage linkages for programming and resources

YEARS3 &4

e Dissemunate Good Practices and Models

e Lnsure Quality Standards in Applying Resources

e Develop Quality Monitoring Systems

e Cnhance linkages between partners and resource
Organizations

YEARSS& 6

e Strengthen partner led programs and processes

e Strengthen partner linkages for resources and
professional development

e Transfer Program Resources

Establish goals related to individuals' and institutions'
use of technology for English teaching and teacher
tramning within Faculties of Education, the Miistry ofle
Education, ESP centers and EOP centers

Identify mndividuals and institutions who are making
excellent use of new technologies for English
teaching and teacher traming within Faculties of
Education the Ministry of Education, ESP centers,
and EOP centers and mvolve them in developing
training plans and curriculum

Identify institutional barriers to good use of
technology for English teaching and teacher training
within 1n Faculties of Education, the Ministry of
Education, ESP centers, and EOP centers and develop
plans for overcormung these barriers

Encourage hnks between Faculties of Education and
the Ministry of Education regarding use of
technology 1n Enghish teaching and teacher traiming
through mvolvement of FOE and MOE
representatives m joint tramning sessions

Identify excellent English teachers who can be filmed
for production of Best Practice Videos

Disseminate Best Practice videos of excellent English
teaching practices

Involve FOE and MOE representatives 1n joimnt projects
related to use of technology 1n English teaching

Track progress on uses of technology for English
teaching and teacher traming in Faculties of Education,
the Ministry of Education, and ESP and EOP centers
through observations of classes

Monitor use of new computer-assisted language
laboratories to see that they are being used 1n effective
manner

Provide technical assistance so that Egyptian
partners i the FOE and MOE become able to
autonomously run the computer-assisted language
laboratories

Involve Egyptian partners 1n the FOE, MOE, and
ESP and EOP centers in becoming the direct,
principal orgamzers of tramning sessions and events
related to uses of technology 1n language teaching
and teacher training

Work to establish lasting networks of mndividuals
across sectors and organizations that have expertise
in technology through the creation of ongoing
technology interest section(s) and through the
development of online networking groups
Strengthen Egyptian partners abilities to
autonomously develop 1n areas related to technology
and language learming through independent contacts
with sources of information throughout the region
and the world
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