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SustaInablht~ ActIOn Plan for IELP II 

ExecutIve Summary 

IntroductIOn The Integrated Engbsh Language Program-II (IELP-II) IS a technlcal 
aSSIstance prOject deSIgned to Improve the standards of EnglIsh mstructIOn m Egypt It 
aims to Improve the profiCIency of EnglIsh teachers m government pnmary, preparQ"l:ory, 
and secondary schools, teachmg methodologIes m UnIVerSIty pre-servIce classrooms, the 
qualIty of servIces provIded by UnIVerSIty Enghsh for SpeCIfic Purposes centers, and the 
qualIty of servIces prOVIded by pnvate mstItutes teachmg EnglIsh for OccupatIOnal 
Purposes 

Because thIS cruCIal Program to develop the skills needed m a modem economy only 
extends for four to SIX years, It IS ImperatIve that local partners be prOVIded WIth the 
expertIse to ensure the long-term sustamabIhty of the Program's ObjectIves 

Purpose ThIS report aims to prOVIde a framework for dISCUSSIOns on Program 
sustamabIhty between IELP-II, the Umted States Agency for InternatIOnal Development, 
and EgyptIan partner mstItutIOns 

OrgamzatIOn To these ends, the report follows thIs sequence 1) a dISCUSSIOn of 
sustamabilIty Issues, 2) a dISCUSSIon of the role of mOnItonng and evaluatIOn m achIevmg 
sustamabilIty, 3) a descnptIOn of constramts, 4) steps leadmg to sustamabIhty, and 5) a 
SustamabIhty ActIOn Plan Matnx 

ActIOn Plans Based on the !ELP-II mIlestones, and elements to be sustamed, 
sustamabIhty actIOn plans WIll need to be developed With each !ELP-II mstItutIOnal 
partner ThIS process WIll reqUIre an analYSIS of each mstitutIOn's reqUIrements and 
resources, followed by a detailed plan of steps to achIeve and sustam agreed-upon 
objectIves EXIstmg organIzatIOnal systems wIll be reVIewed m order to plan for the 
mechanIsms through WhICh actlvltles Will be sustamed Lmkages between mstItutIOns and 
among mdividual educators WIll consohdate these gams, and form the baSIS for a 
natlon\\-Ide educatIOn network devoted to excellence In EnglIsh language educatIOn 

ConclUSIOn In order to ensure that local partners have the expertIse and expenence 
reqUIred to ensure the long-term sustamabIhty ofthe Program's objectIves, systematiC 
collaborative pla..'1Ilmg IS reqUIred In Year Two dISCUSSIOns With stakeholders WIthIn 
[gyptlan educatIOnal mstitutIOns Will contmue to ensure mutual understandmg about 
organlzatIOnal needs and obJectIves, so that traInIng IS crafted to fit mto that context Plans 
wIll need to be developed WIth each collaboratmg mstitutIOn, and progress momtored, m 
order to ensure sustamabIhty of the Program's enterpnse 
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Sustalnablhtv ActIOn Plan for IELP II 

IntroductIOn 

The Integrated EnglIsh Language Program II (IELP-II) IS a four to SIx-year techmcal 
aSSIstance and trammg actIvIty contracted to the Academy for EducatIOnal Development 
by the Umted States Agency for InternatIOnal Development (USAID)/Egypt IELP-II 
contnbutes to three mtermedlate results m the results framework for StrategIC ObjectIve 
One These results refer to Improvements m the qualIty of current and future teachers of 
Engbsh m pnmary and secondary schools, Improvements m the qualIty of servIces 
proVIded by centers offenng EnglIsh for SpecIfic Purposes (ESP), and Improvements m 
the servIces offered by pnvate mstltutes teachmg EnglIsh for OccupatIOnal Purposes 
(EOP) 

In order to achIeve results m these areas, the Program IS contractually responsIble for a 
senes of performance mIlestones One of these mIlestones for Year One IS productIOn of a 
Sustamablhty ActIOn Plan ThIS Plan proVIdes gUIdelmes for enhancmg the Program's 
abIlIty to transfer SkIlls and responsIbIlItIes to local partners and for ensunng the long-term 
sustamabIlIty of the performance Improvements fostered by IELP-II The Academy for 
EducatIOnal Development ImtIated the SustamabIllty ActIOn Plan m response to 
reqUIrements for sustamabIlIty of Program gams expressed m the IELP-II Request for 
Proposal "InterventIOns shall be dIrected to post contract sustamabIhty " 

ThIS document IS deSIgned to mitIate a dIalogue between IELP-II, EgyptIan partner 
mstItutIOns, and USAID on theIr respectIve roles and responsIbIlItIes m a collaboratIve 
process that WIll lead to sustamable results ThIs first Plan WIll prOVIde a framework for 
thInkIng about sustamabilIty Issues m IELP-II, and WIll present proposed actIOns that WIll 
lead to the contmuatIOn of Program actIVItIes beyond the year 2003 

A sustamabIlIty perspectIve IS valuable because It WIll help mform deCISIons early m the 
Program m order to enhance ItS long-term achIevements Program actIVItIes WIll not be 
sustamed spontaneously Plans WIll need to be crafted and carefully momtored for the 
Ideals presented m thIS report to become a realIty 

The center of thIS report IS a SustamabIlIty MatrIx, orgaruzed by Program components and 
bv Program Years ThIS matnx shows how IELP-II WIll plan, deSIgn, and Implement 
programs withm a framework of sustamabIhty-focusmg m the mitial years on capaCIty 
bUIldmg and IdentIfymg good practItIOners and movmg tov. ards partner leadershIp and 
ownershIp of new products and servIces The SustamabIhty MatrIx, whIch covers the full 
SIX years of IELP-II, IS followed by a Year Two ActIon Plan for SustamabIhty ThIs 
ActIOn Plan proVIdes benchmarks for sustamabIhty, mcludmg cntlcal assumptIOns, for 
each !ELP-II component The ActIOn Plan WIll change each year, as some actIOns are 
completed, and new ones Identified and Incorporated 
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SustamabIllty Issues for IELP-I1 

US AID , IELP-II, and EgyptIan partner mstItutIOns wIll need to dISCUSS theIr respectIve 
VIews on sustamabilIty for thIS Program, and to develop a collaboratIve descnptIon of theIr 
ObjectIves They wIll need to agree on the mstItutIOnal and mdIvIdual outcomes targeted 
and the steps that must be taken m order to ensure the achIevement of these agreed-upon 
outcomes Some observatIOns about the mtentIOns of the Program may offer mItIal 
workmg parameters for these dIscussIOns 

Sustamablhty at the InstItutIOnal Level 

IELP-II IS a technIcal aSSIstance proJect, 
contammg mterventIOns of a lImIted 
nature dIrected towards Improvmg the 
EnglIsh language skllls and teachmg 
competence of classroom teachers, 
umversity faculty, and pnvate sector 
language tramers, It IS not an educatIOn 
reform project Accordmg to the IELP-II 
Request for Proposal, "SustamabilIty for 
contmued productIOn of qualIty prOVIders 
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sustamabilIty efforts ThIs Program's mterventIOns wIll not result m the adrmmstrative 
reorgamzatIOn of mimstnes or umversities that would be necessary m order to finance 
teacher-Improvement programs or to sustrun large-scale systemIC Improvements 

At the mstItutIOnal level, some IELP-II outputs were mtended as multI-year, large-scale 
trammg efforts, m order to Improve performance m targeted educatIOn sectors As 
deSIgned, these actIVItIes reqUIre fundmg on a scale not pOSSIble for partner mstitutIOns 
actIVItIes such as PartICIpant TraImng cannot be sustamed on a large scale WIthout 
substantIal external fundmg SustamabilIty In thIs context cannot therefore Imply 
"repeatmg what happened before" - sustamabIhty wIll be measured by whether and how 
those tramed apply the new skills, knowledge and attItudes they gamed What wIll be 
sustamable IS the endunng nature of new competenCIes that can be spread to a wIder 
audIence by those who actually traveled to the U S for trrumng 

IELP-II also contams actIVItIes WhICh are low-tech, mexpensIve, and sustamable on any 
scale the mstItutIOns reqUIre School Based Trammg and Local Trammg for Methodology 
and Language SkIlls are actIVItIes at the grassroots level, deSIgned to mcrease eqUIty of 
access, to mcorporate returned partICIpants and other outstandmg educators as models, and 
to reqUIre few resources In thIs case, not only WIll the new competenCIes perSIst, but also 
the actIVItIes themselves can be replIcated by local work umts-If valued by those that 
delIver and receIve them 

Some actIVItIes were deSIgned for contmuatIOn, assummg that comprehensIve plannmg 
and a hand-over would take place durmg the hfe of thIs Program HIStOry has shown that / 
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few actIvItIes are sustamed spontaneously Trammg programs such as the BaSIC EnglIsh 
Language Improvement course for pnmary teachers may not be sustamed at Program 
scale, but, wIth plannmg, could become a smaller-scale part of the MmIstry's on-gomg 
trammg programs Courses such as SupervIsor Management and Testmg Trammg can be 
wntten mto appropnate MmIstry of EducatIon (MOE) budgets The cntIcal factors 
affectmg long-term sustamabIlIty m these cases are -

• the value placed on these programs by those who receIve It, theIr workplace 
supervIsors, and theIr clIents, 

• the capacIty of Egyptian orgamzatIOns to plan, delIver, and mom tor such programs at 
low cost WIth qualIty results 

Long-term sustamabIlIty of the values and servIces needed for qUalIty EnglIsh language 
teachmg m Egypt reqUIres reachmg parents, employers, and teachers throughout Egypt 
TImely cooperatIOn wIth a vanety of organIzatIOns such as parent, busmess, and 
profeSSIOnal aSSOCiatIOns may proVIde opportUnItIes to ensure contmUIty of other Program 
elements For example, the newly establIshed EGYPTESOL WhICh plans to manage 
profeSSIOnal events for Engbsh language proVIders m Egypt may be able to proVIde the 
servIces and products that WIll attract the partICIpatIon of returned tramees, thus replacmg 
US AID-funded workshops and conferences 

In order to ensure that pnvate export-onented busmesses know how to obtam appropnate 
language trainIng for theIr employees, IELP-II WIll work wIth busmess and trade 
assocIatIOns to bUIld theIr capacIty to advIse theIr members on procunng and evaluatmg 
language trammg programs Throughout the Program, lmkages across mmIstnes, withm 
sectors, and towards areas outsIde metropolItan areas WIll proVIde the broad base of 
understandmg and support for qualIty language programs and for commUnIcatIve teachmg 
methodologIes that true sustamabIlIty reqUIres 

SustamabIllty at the IndiVidual Level 

I\t the Ie vel of mdIvIduals, educators tramed m the Program WIll be able to use theIr new 
SkIlls to Improve theIr respectIve on-the-Job performance 

• m UnIVerSIty classrooms as supervIsors and as classroom teachers m government 
schools, 

• m testmg and assessment, and 
• m trammg workers to perform theIr Jobs through more skIllful use of EnglIsh 

The mtentIOn IS also that workplace managers, such as MOE supervIsors or busmess 
admInIstrators m the pnvate sector, WIll value the Improved EnglIsh and the new behavIOrs 
of those who have been tramed And, finally, It IS hoped that the clIents-students m the 
classrooms, theIr parents, guests m Egypt's hotels-wIll appreCIate the new behavIOrs and 
servIces of those tramed 

IELP-ll's long-term ObjectIve IS to develop mdivIduals not only so that they can contmue 
the work WhICh has been started m thIs Program, but so that they can develop addItIonal 
actIvItIes for new populatIOns of trainees, as Egypt's educatIOn needs change 

In addItIOn, efforts WIll be made to ensure that tramees who benefited from !ELP-I 
programs are actIvely engaged m usmg theIr enhanced skIlls to support IELP-II ObjectIves 
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Lmkages and SustamabIlIty 

IELP-II seeks to foster cross-cuttmg lmkages between partner mstItutIOns, mdIVIduals. and 
clIent groups and organIzatIOns By encouragmg and supportmg lInkages of many types, 
the Program wIll buIld a baSIS for sustamabIlIty relymg on eXIstmg resources and 
capabIlItIes In the first year of program actIVItIes, Faculty of EducatIOn methodologIsts 
and MmIstry of EducatIOn teacher supervIsors have already been brought together m 
workshops on pnmary methodology and supervISIOn practIces, m workmg groups to 
develop U S partICIpant trammg programs, and m returned partICIpant workshops These 
and other actIVItIes lInk groups that operate m the same sphere of actIOn (language and 
teacher trammg) but often remam separate profeSSIonal groups-espeCIally outSIde 
metropolItan areas These two groups of EFL practItIoners WIll support mutual goals and 
potentIally mItIate new types of collaboratIOn 

Along WIth such cross-sector lInkages, the Program WIll also help strengthen collaboratIon 
wlthm the pre-servIce and m-servIce sectors at the regIOnal and natIOnal levels 
OpportunItIes for networkmg and bUIldmg relatIOnshIps WIll be prOVIded through such 
IELP-II actIVIties as 

• Centers of Sustamable Excellence (CSE) regIOnal workshops bnngmg together 
UnIVerSIty faculty who may not regularly mteract, 

• tramer of tramers events, m"olvmg a range of MOE supervIsors, senIor teachers, and 
INSET staff from centers throughout Egypt, and 

• testmg reform actIVItIes WIth the MOE and NCEEE collaboratmg on test development, 
coordmatIOn, and traInIng 

In the ESP and EOP sectors there IS enormous work to be done to lInk language provIders 
WIth pnvate and publIc sector employers and WIth profeSSIOnal and busmess aSSOCIatIon<; 
that represent employers' needs ESP programs at major UnIVerSIties have tned to respond 
to the needs of employers m theIr geographIc areas WIth lImIted success ThIS Program 
helps ESP staff connect WIth employers and learn about mdustry-specIfic language 
reqUIrements We have found that employers such as major hotel chams and mternatIOnal 
banks have neIther the expertIse to speCIfy the language needs of theIr staffs nor the abIlIty 
to evaluate the return on mvestment of any language programs they pay for By bnngmg 
these groups together for dISCUSSIOns and showmg of wares, profeSSIOnal relatIOnshIps can 
be establIshed that should lead to more profits for language prOVIders and more satIsfied 
chentele 

IELP-II wIll work WIth several US unIverSItIes to establIsh collaboratIVe partnershIps 
between the US UnIverSIty and FacultIes of EducatIOn, the MInIStry of EducatIOn, and 
pnvate EOP proVIders m Egypt These relatIOnshIps WIll be establIshed to further Program 
objectives by provIdmg trammg, adVISOry support, and speCIfic resources to local entItIes 
The EgyptIan partner WIll benefit from a multI-year relatIOnshIp whIch can contmue after 
the end of the IELP-II program If It IS mutually rewardmg 

The Role of Momtonng and EvaluatIOn 

IELP-II's systematlc, sequential mOnItonng of the Impact of ItS mterventIOns IS the 
Program's greatest smgle strength m fostenng sustamabIhty IELP-II begms the 1/ 
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morutonng of trammg dunng the actlvity Itself and contmues to assess trammg Impact m 
the workplace 

Workplace morutonng IS systematIc m IELP-II The trammg provIded to pnmary teachers, 
for example, IS desIgned to Improve theIr classroom performance by Improvmg theIr 
EnglIsh language skIlls and theIr knowledge of a vanety of teachmg technIques These 
teachers wIll be observed m theIr classrooms, and Improvements m theIr performance wIll 
be reported back to the desIgn and ImplementatIOn team In thIS way course emphaSIS can 
be shIfted to bolster areas m whIch teachers have been able to transfer successfully \I, hat 
they have learned to theIr own classrooms ThIS morutonng wIll also IdentIfy areas m 
whIch teachers have not been able to transfer new skills The reasons for these defiCIencIes 
can then be exammed, and appropnate measures taken to Improve the transfer of skills 
from traImng to the workplace 

In Year Two, 1,500 self-mstructIOnal matenals packets Will be provIded to teachers who 
WIll be tramed by theIr supervIsors m theIr use The momtonng team Will look at specIfic 
ways m whIch these matenals are actually used m the classroom The relatIve efficacy and 
usefulness of different elements can be compared, and adjustments made m subsequent 
years to ensure that this resource IS targeted most effiCIently at enhancmg teachers' 
classroom performance 

ThIS feedback loop from the morutonng team, provIdmg mformatIon to the deSign and 
ImplementatIOn team, Will thus ensure that Program resources are bemg used as dIrectly as 
pOSSIble to support Improvements m workplace performance As courses are modIfied, the 
morutonng team WIll observe the extent to WhICh the modIficatIOns result m changed 
performance Seamless coordmatIon between the momtonng team and the 
deslgnhmplementatIOn team WIll be reqUIred m order to create a meamngful system for 
mformatIOn exchange 

Lack of momtonng m IELP-I meant that there was no systematIC method for redesIgnmg 
actIVItIes to dIrect them more effectIvely towards changes m workplace performance Once 
the program stopped, there was no mechanIsm m place to descnbe the actIVItIes whIch 
contmued, to perform longltudmal studIes of tramees, or to document the ways m WhICh 
learnmg from programs was turned mto new actIVitIes whIch contmued to benefit teachers 
Momtonng IS therefore cruCIal element m assessmg Program progress towards achlevmg 
trammg and sustamabilIty objectlves, and offers Important formatIve mformatIOn about the 
progreSSIve successes and faIlures of each actIVIty 

Obstacles to Sustalnablhty 

There are two mam obstacles to sustamablhty resource constramts and polItical 
constramts Resources are the human, matenal, and finanCIal mputs that orgaruzatIOns are 
able to contnbute to the achIevement of objectives and goals Resource allocatIOn m both 
the pubbc and pnvate sectors IS based on 1) declSlon-makers perceptIOn of the Importance 
of a speCIfic ObjectIve, 2) theIr understandmg of the level and type of resources reqUIred to 
attam It and 3) the aVailabIlIty and cost of the resources reqUIred DeClSlons about resource 
allocatIOn are dIrectly lmked to polItIcal, SOCIal, and cultural concerns and standards, so at 
many levels It IS ImpOSSIble to separate polItical and resource declSlons 
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Resource Constramts 

Contmued fundmg for IELP-II activIties seems, on the surface, to be the largest obstacle to 
Program sustamabIhty In fact, the slow wIthdrawal of donor-funded support may be the 
catalyst reqUIred to sustam the competencIes and practIces sought for qualIty EnglIsh 
language mstructIOn Many IELP-I actIVItIes were workmg models of state-of-ttre-art 
trammg, but the extent to WhICh they were based on external fundmg and relIed so heavIly 
on Amencan expertIse IS the extent to WhICh they were mherently unsustamable 

IELP-II program sustamabIhty, as descnbed above, wIll be best assured If program 
partners, beneficianes and theIr chents value and use new behavIors, prcducts, and 
servIces to sustam Improvements m EnglIsh language teachmg Human resources are not 
lackmg, as a matter of fact, IELP-II already benefits from the hIgh performance of a 
number of Egyptian EFL practitIOners, many of whom were tramed m IELP-I 

As organIzatIOns value the objectIves of Improved language profiCIency, communIcatIve 
teachmg, and appropnate language programs for speCIfic and occupatIOnal purposes, they 
WIll use, attract, and nurture EgyptIans who possess the expertIse and skills to add the 
value deSIred Partner organIzatIOns WIll be able to prOVIde deCISIOn-makers WIth the value 
they seek m allocatIng scarce finanCIal resources to these obJectIves, If staff across the 
publIc and pnvate sectors 

• develop the capaCIty to assess needs of both chents and praCtItIOners, 
• develop targeted trammg programs and relevant academIC courses, 
• Implement programs usmg avaIlable technology (mcludIng computers and laboratory 

statIOns that may have been under-employed), and 
• morutor program results 

WhIle IELP-II can buIld on the mdividual talents and promIse of those tramed m IELP-I, It 
must use the next four to five years to deepen capaCIty so that the organIzatIOns affected 
can respond to the challenges of the future Some Program obJectIves, such as usmg 
commumcatlVe methodologIes for teachmg young learners, reqUIre knowledge and 
techmcal practIce that are not fully developed among most EgyptIan pnmary school 
EnglIsh teachers Sustammg qualIty teacher trammg efforts reqUIres not only tramers for 
the teachers, but tramer tramers who are capable of deSIgnIng, Implementmg, and 
momtonng TramIng of Tramer (TOT) workshops for current teachers and FOE faculty 
WIth relevant coursework for future teachers To perpetuate the trammg oftramers and the 
trammg of new and current teachers m methods appropnate to young learners, Egyptian 
organIzatIOns-such as GDIST, the INSET centers and FacultIes of EducatIOn-must 
value the Importance of commumcatIve methodologIes m pnmary schools, It IS then more 
lIkely that they WIll allocate the appropnate human resources (usmg those tramed m IELP
I and IELP-II, for example) to the tasks reqUIred 

In the 1998 Summer InstItute, hIghly qualIfied professors from the Uruted States served as 
tramers, modelmg the latest techruques for mteractIve and communIcatIve EnglIsh 
language teachIng for pnmary school chIlcren ThIs traInmg IS proVIded for EgyptIan 
semor and JunIor staff from FacultIes of EducatIOn and pnmary stage supervIsors from the 
Mmistry of EducatIOn IndIVIdual EgyptIan FOE professors wIll use the matenals they 
developed based on these workshops In theIr pre-servIce teacher tramIng classes for years 
to come Instead of postmg U S academICS for year-long POSItIons at Egyptian unIverSItIes 
(as was practIced m IELP-I), IELP-II WIll contmue to use US academIC expertIse m 
targeted short-term programs for sernor and JunIor faculty 
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Making Decisions about Resource Allocation 
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The objectives of IELP-II will be sustainable If Egyptian partner 
organizations can respond "Yes" to these questions when they 
relate to Improved English language teaching 

Contmued hIgh-level trammg mputs for the semor FOE professors IS the most dIfficult 
aspect of the step-down example proVIded above WIll semor professors have 
opportunItIes for contmued aC~UIsItIOn of cuttmg-edge teachmg methodologIes after IELP
II ends? These opportunItIes and others wIll be created If EgyptIan EFL profeSSIOnals (who 
represent enormous mvestments by USAID and USIA) orgarnze theIr own profeSSIOnal 
development by 

• usmg the resources aVailable to them to bUIld a strong EGYPTESOL, 
• usmg the Internet to network, research, and take courses, and 
• learnmg from each other m formal and mformal venues 
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In the UnIVersIty Engbsh for SpecIfic Purposes Centers, the best dIrectors already ha've 
hIghly developed professIonal SkIlls m performmg needs analyses, developmg targeted 
matenals, and mOnItonng course ImplementatIOn However, the marketplace has changed 
dunng the past few years, and m order to keep theIr centers VIable, they need to move mto 
the pnvate sector by offenng EnglIsh for OccupatIOnal Purposes (EOP) courses In terms 
of educatIOnal background, the dIrectors are well prepared to deSIgn and Implement fOP 
courses However, they do not have trammg or expenence m market research and 
advertlSlng, essentIal skIlls for movmg theIr ESP centers mto the future IELP-II's strategy 
for ESP and EOP WIll provIde ESP center staff WIth trammg m educatIOnal busmess 
management practIces and encourage them to network WIth and proVIde servIces for 
pnvate sector chents 

Many IELP-II actIVItIes may reqUIre an elaborate use of facilItles such as the mteractIve 
vldeo-conferencmg system or computer aSSIsted language Iearrung laboratones or may 
mvolve the purchase of large numbers of commerCIal texts The use of these resources 
should not create an obstacle to sustamabilIty In fact, IELP-II's goal IS to help ItS partners 
use theIr eXIstmg resources (such as the thIrty-some mteractive VIdeo conference faCIlIties) 
m ways that produce the most value to the teacher, the student, and the parent By 
collaboratmg closely WIth the MilliStry of EducatIOn and other organIzatIOns that rely on 
these resources, IELP-II can help m the development of standards of use, modelmg of best 
practlces, and trammg of course deSIgners and facIlItators EVIdence of sustamabilIty WIll 
lIe m the MOE's abIlIty to plan, deSIgn, and tram hundreds of teachers m effectIve and 
appropnate programs usmg these technIcal resources as the medzum of mstructIOn not the 
ralson d etre for the mstructlon 

PolItIcal Constramts 

In polItIcally senSItIve areas such as test and curnculum reform, there are many conflIctmg 
Ideas m Egypt about how to address educatIon sector needs Through IELP-II, EgyptIan 
scholars WIll be sent to the Uruted States to study curnculum reform efforts mother 
countnes ThIS structure leaves responSIbIlIty for curnculum reform WIth the uruversity 
professors who are requested by the Mirusters of EducatIOn to wnte pohcy papers on thIS 
tOpIC 

In Support of test reform, IELP-II wIll proVIde up-to-date tralrung m modern testmg 
measurement techruques and create a natIonal workIng model network of test developers, 
tramers, and coordmators In order for thIS network to be sustamed, It WIll be necessary to 
create permanent MInIStry pOSItIOns for these testmg speCIalIsts Such changes depend 
upon the gOOdwIll of mstltutIOnal partners and theIr perceptIOns of the value of each new 
actIvIty 

Steps to SustaloabIlIty 

The actIons and mterventIons that are specIfied as performance mIlestones m IELP-II's 
contract WIth USAID are outputs whIch contnbute to the three broad obJectlves the chent 
has specIfied for the Program Each performance mIlestone should be consIdered an 
essentlal mput to achIevmg these ObjectIves WhIle they represent the core of IELP-II's 
contractual responSIbIlItIes WIth the chent, they neIther assure sustamabilIty nor exhaust all 
the Program's actlvities IELP-II has developed the followmg strategIes to effect 
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mdIvIdual and organIzatIOnal performance Improvements related to EnglIsh language 
teachmg 

• dIrect trammg and advIsory support to tramers, faculty, trammg managers and 
decIsIOn-makers, 

• mdivIdual and organIzatIOnal partnershIps to desIgn, Implement and mom tor actn ltIes 
and programs, 

• the mtroductIOn, shanng and dissemmatIon of methods and practIces for program 
desIgn, dehvery and momtonng, and 

• opportunItIes for partners to develop lmkages wIth others - both mSIde and outSIde of 
Egypt 

IELP-II IS desIgned so that there IS a progreSSIon from years two through SIX to ensure 
sustamabillty of speCIfic Program ObjectIves post-2003 Through mOnItonng, IELP-II WIll 
be able to observe whIch elements, leadmg to the accomplIshment of Program obJectIves, 
can be met WIthout support from IELP-II, and thus have better long-terms prospects Some 
of the steps descnbed below are conSIstent across educatIOn sectors and throughout 
Program actIVItIes, compnsmg a natIOnWIde effort to bnng Egypt's best and bnghtest 
educators together m a sustamable network These steps are sequenced, begmnmg m the 
first two years WIth foundatIOn work such as the establIshment of performance goals and 
IdentIficatIOn of good practItIOners The mIddle years of the Program WIll consolIdate 
gams by encouragmg systematIc dissemmatIOn of good practIces and ensunng qualIty 
standards m applymg resources The final years of the Program WIll emphaSIze the transfer 
of resources and strengthenIng partner-led programs 

Years One and Two 

Establzsh performance goals Workmg cooperatIvely WIth mstitutIOnal partners and 
mdividual tramees, IELP-II WIll establIsh mdIvidual and organIzatIOnal performance goals 
At the mstItutIonal level, thIs goal settmg WIll help to define the changes m organIzatIOnal 
performance whIch WIll result m a more effiCIent and effectIve use of resources and 
conSIstent, qualIty programmmg Some of these goals WIll be long-term, and beyond the 
scope of IELP-ll's mandate, thus provIdmg EgyptIan educatIOnal mstItutIons WIth a 
plannmg framework WhICh caIl gUIde theIr efforts beyond the lIfe of thIs Program 
Performance goals for categones of mdIvIdual tramees such as MOE supervIsors WIll be 
establIshed through collaboratIve dISCUSSIOns WIth the dm::ctors of theIr mstItutIons and a 
vanety of mdIviduals engaged m the work Performance analyses may lead to enhanced 
emphaSIS on processes and management of trarnIng ObjectIves 
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actIVIty Secondly, EgyptIan educator-partners wIll be mcorporated as contnbutors, 
assIstmg m the development of momtonng mstruments such as classroom observatIOn 
forms or tramee questIOnnaIres, and partIcIpatmg m classroom observatIOns Educator
partners and theIr mstItutIOns w1l1 be appraIsed of the results of momtonng, and mvolved 
m the redeSIgn of course matenals to enhance theIr efficacy Fmally, the IELP-II 
momtonng team WIll wnte workmg papers on the momtonng model, mstrument deSIgn 
data analYSIS, and data presentatIOn These papers wIll be presented dunng workshops 
deSIgned to Improve partner momtonng SkIlls In addItIOn, the workmg papers wIll be 
pnnted m large numbers and dissemmated through the Mmistry of EducatIOn and the 
Mmistry of HIgher EducatIOn 

Enhance lznkages between partners and resource organzzatwns Dunng thIS second 
phase of the Program, resource organIzatIOns such as EGYPTESOL and certam busmess and 
trade aSSOCIatIOns WIll begm to proVIde dIrect servIces to mdividuais and partner groups 
For example, IELP-II mIght work through EGYPTESOL to orgamze returned partICIpant 
workshops or deSIgn mteractIve VIdeo-conferences, the Egypt Exporters ASSOCiatIOn mIght 
work WIth an ESP Center to determme the language skllls reqUIred by marketmg managers 
m export mdustnes 

US collaboratmg umversitles wIll have establIshed collaboratIVe programs WIth a number 
of partner groups dunng the first two years of the Program, and these programs wIll be 
charactenzed by regular contact through E-maIl to prOVIde adVISOry servIces and on-SIte 
traImng and techmcal support RelatIOnshIps WIll be establIshed between US faculty and 
EgyptIan faculty, between US teacher tramers and Egyptlan teacher tramers, and even 
between US and EgyptIan classroom teachers These relatIOnshIps, nurtured at both the 
profeSSIOnal and personal levels, WIll not be severed by the completIOn of IELP-II-as a 
matter of fact, we are currently WItness to mutually benefiCIal relatlonshIps between 
Amencans and EgyptIans that began dunng the IELP-I years 

Years FIve and SIX 

Strengthen partner programs and processes In the final years of the Program, IELP-II 
wIll work WIth mstitutIOnal partners and mdividual educator-leaders to ensure that theIr 
programs meet qualIty standards, respond to short and long-term needs, and meet speCIfic 
performance ObjectIves An exammatIOn of course deSIgn and ImplementatIOn WIll reveal 
technIcal areas where addItIonal trammg IS reqUIred and emphaSIS WIll be placed upon 
provldmg the traImng neC'essary to fill these gaps ThIs process IS gradual, and WIll have 
been occumng from the begInnmg of the Program It WIll SImply be accelerated dunng the 
final two years Each program ObjectIve Will be revIewed to ensure that EgyptIan 
counterparts can lead efforts to sustam performance Improvements made and Imtiate new 
actIVIties to close future performance gaps For example, dunng thIs penod the roles of 
US consultants WIll be dimimshed, WIth EgyptIan educator-leaders modelmg 
communIcative teachIng actIVItIes for EgyptIan teachers 

Dunng thIS penod, IELP-II WIll aSSIst partners WIth long-term plannmg ThIs process Will 
begm m Year Two, WIth the development of sustamabIhty plans, and WIll be finalIzed 
dunng the last years of the Program, when new trammg needs can best be IdentIfied and 
addressed Support planmng WIll descnbe III detaIl the resources needed m order to 
perform the planned traImng 
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Encourage lmkages for programmmg and resources IELP-II wIll organIze conferences 
focus group dIscuSSIOns and workshops that bnng together mdlvlduals from vanous 
sectors and professIOnal backgrounds In some cases, such as Testmg Reform, It IS 
Important that those who make decIsIons about resource allocatIOns relatlve to Program 
Objectives be mvolved m the plannmg and deSIgn of actIVItIes In the EOP sector It IS 
Important that both trammg prOVIder and chent reach a common understandmg of what 
products and services are marketable Lmkage actiVIties Will also Identify returned 
partiCipants whose skills and servIces can be of use m program deSIgn, ImplementatIOn 
and momtonng 

Years Three and Four 

Dlssemmate good practices and models IELP-II will emphaSize the applIcatIOn of best 
practices m the workplace IELP-II mcludes two actIVities Which offer new opportumties 
for large-scale dissemmatIOn of model trammg-mteractIve video conferencmg, and 
vldeotapmg of outstandmg EgyptIan teachers and tramers Interactive VIdeo conferencmg 
WIll expose Egyptian teachers to a vanety of excellent teacher-tramers from the Umted 
States and Egypt For the first tIme, some of these teachers WIll be partlclpatmg m 
mteractIve trammg With outstandmg professors who speclahze m Issues of concern to 
classroom teachers These professors WIll be modelmg both commumcatlve actIVitIes for 
the classroom and co-trammg techmques ThIs mteractlve trammg through a dIstance 
learmng medIUm WIll be made aVailable to tramees who might otherwIse have only very 
hmlted access to traImng at thIS professIOnal level 

The vldeotapmg of outstandmg Egyptian teachers and tramers Will be coordmated WIth 
managers m each educatIOn sector ThIS process Will begm WIth IdentIficatIOn of model 
proVIders of EnglIsh and methodology Videotapes of their classes m seSSIOn Will be 
mcorporated mto traImng courses at every OppOrtunIty, to proVide the WIdest pOSSIble 
dissemmatIOn of theIr model teachmg Selected portIOns of these VIdeotapes Will be used 
m the mteractIve VIdeo conferencmg course, thus mcreasmg the audIence that benefits 
from theIr examples 

Ensure quality standards m applymg resources IELP-II Will analyze the ways m which 
the resources of the Program-such as books, computers, and matenals developed-are 
bemg used, to determme theIr relative contnbutIOns towards the success of each actiVIty 
Resources can then be adjusted so that they are bemg used most effiCIently 

IELP-II WIll deSIgn actIVities With an eye to reducmg future fundmg needs These 
deCISIOns can be made on large and small scales If counterpart mstItutIOns do not usually 
supply the baSIC resources reqUIred for an actIVIty, IELP-II Will Investigate pOSSIble 
alternatives and how such actIVitIes have taken place In the past In ItS large-scale language 
Improvement course, IELP-I proVIded texts for every student to keep, IELP-II wIll 
purchase class sets of baSIC language texts that many teachers can use over a several year 
penod, thus redUCIng the future dependency on donor-funded resources 

Develop qualzty momtonng systems IELP-II Intends to transfer quahty momtonng 
systems to mstitutIOnal partners The IELP-II momtonng staff uses a four-level momtonng 
mode-I WhICh gathers InfOrmatIOn on customer satIsfactIon, learnIng, apphcatIOn of skills 
In the workplace, and Impact on the host orgaruzatIOn ThIs momtonng model WIll be 
transferred to InstItutIOnal partners In three ways FIrst, the IELP-II staff WIll have 
proVided exemplary momtonng behaVIors through theIr own practIces In each Program 

I~ 



Identify good practltwners Begmnmg m these 
Egyptlan partner mstltutions to IdentIfy good 
practItIOners and mcorporate them mto Program 
actlvitIes, encouragmg mdividuais to work to the 
hIghest standards, to constantly Improve theIr 
own performances, and to act as models for theIr 
colleagues These good practItIoners WIll work 
as tramers on IELP-II courses such as BaSIC 
EnglIsh Language Improvement for pnmary _ 
teachers, they wIll serve as co-tramers m large
scale medIa such as the mteractIve 
videoconferencmg courses, and they wIll be 
vIdeotaped m theIr own classrooms to serve as 
models for other teachers The development of 
cntical masses of outstandmg educators IS 
mtended to create agents of change withm each 
educatIOnal organIzatIOn 

Identify lnstltutwnai barners IELP-II wIll 
IdentIfy mstItutional bamers to sustamabIhty 
whIch eXIst after the tramees have acqUIred new 
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mitIal years, IELP-II WIll work wIth 

knowledge, SkIlls, and attItudes, and prevent tramees from fully expressmg what they have 
acqUIred through changes m theIr on-the-Job-performances IELP-II wIll collaboratively 
mvestIgate strategIes for reducmg or elImmatmg these bamers ActIVItIes that are a well
deSIgned and Implemented match for theIr respectIve tramee populatIons WIll certamly 
result m mcreased knowledge, skIlls, and attItudes ThIs, however, IS no guarantee of 
changes m on-the-Job performance IELP-II recogruzes the gap between skIll acqulSltIOn 
and skIll applicatIOn and WIll seek to refine course deSIgn contmuously to mcrease ItS 
value m the workplace and to reduce the bamers whIch obstruct Improved on-the-Job 
performance 

I 

At pnmary through secondary classroom levels, two well-known constramts work agamst 
the mcorporatIon of commumcative teachIng methodologIes mto everyday teachmg 
practIces The first IS that the educatIOnal system IS exammatIOn-dnven and textbook
focused TradItIOnal teachIng conSIsts of grammar-translatIOn and memonzatron of 
textbooks m order to ensure excellent test scores The second constramt IS the tremendous 
pressure on teachers to abandon mnovatIOn If theIr students perform poorly on 
exammatIOns 

Tramees from dIfferent educatIOn sectors, and levels WIthIn each sector, expenence 
dIfferent SItuatIOnal constramts, WhICh need to be IdentIfied, analyzed, and descnbed Each 
workplace enVIronment has Its own umque constramts, and IELP-II needs to establIsh 
these parameters m order to develop appropnate mterventIOns 

Overcommg bamers that he m the realm of overall reform of the educatIon system c.re 
beyond the scope of the Program Elements of the educatIOn system such as teacher 
promotIOn, performance reVIews, and pnvate lessons affect teacher performance, but are 
not wIthm the power ofIELP-II to change 

/ 
I~ 
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Strengthen partner lInkages for resources and professlOnal development IELP-II wIll 
work wIth Its partners to evaluate lInkages and relatIOnsmps each partner has developed 
wIth sImIlar organIZatIOns, clIent groups, and professIonal groups to determme how these 
linkages can be strengthened For example, IELP-II may assIst a Faculty of EducatlOn to 
develop grant proposals to establish relatlOnships wIth US UnIVersItIes or help FacultIes 
respond to the needs of Mmlstry of EducatIOn for educatlOnal analyses, surveys-and 
teacher traInIng In the ESP and EOP areas, Program staff wIll reVIew the relatlOnships 
establIshed between proVIders and Employers AssociatlOns or Trade PromotlOn groups to 
see whether mutual ObjectIves can be better addressed 

Transfer Program Resources IELP-II wIll provIde many resources such as course 
matenals, WWW SIte mformatlOn, resource matenals and contmumg educatIon matenals 
to Its vanous partners throughout the hfe of the Program Other resources that IELP-II 
develops for ItS own day-to-day program management needs, such as mformatlOn 
management systems, testmg and mOnItonng reports and program-compIled data, audlO
vIsual eqUIpment and resource matenals and hbranes WIll be fully transferred to 
appropnate partners III the last years of the Program and, If needed, partners WIll be tramed 
m theIr use 
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IELP-II Sustamabdlty ActIOn Plan Matrix 

The SustamabIhty Matnx IS structured around these IELP-II components 

Pre-ServIce 
In-ServIce 
Testmg Reform 
EnglIsh for OccupatIOnal Purposes 
EnglIsh for SpecIfic Purposes 
PartIcIpant Trammg and Returned PartIcIpant Programs 
EducatIOnal Technology 

The Matnx matches mterventIOns m each component WIth the steps to sustamabIhty 
descnbed above It provIdes an overvIew of the specIfic actIOns that WIll be taken to ensure 
sustamabIhty and IS mtended to gUIde IELP-II staff and partners m theIr dISCUSSIOns and 
actIOns related to sustamabIhty 

Followmg thIS Matnx IS a Year Two SustamabIhty Plan WhICh presents specIfic actIOns 
and benchmarks establIshed for Year Two Some of these actIOns are complex and WIll 
mvolve protracted dISCUSSIOns, others WIll reqUIre relatIvely few mteractIOns We have 
mcluded only those that are essentIal to sustamabIhty Begmmng next year, a status 
column WIll be added to thIS matnx, and explanatIOns of progress mcluded SustamabIhty 
actIOns should anse organIcally from the work WhICh IS bemg planned for the Program, 
and should thus represent the compleXIty and dynamIsm ofthe Program Itself 
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Pre-Service 

Y~ARS I & 2 YI'ARS 3 & 4 YEARS 5 & 6 

• Estabhsh Performance Goals • D,SSel/llllate Good Practices and Models • Strengthen partnef led programs and pfocesses 

• Identify Good Practllloners • Fnsllle Quaht) Standards III Applylllg Resources • Strengthen partner llllkages for resources and 

• Identify InStlfUIlOnal Barners • Develop Quahty MOllltorlllg ')ystems professIOnal development 

• Encourage llllkages for programmlllg and resources • Fnhallce llllf..ages between partners and resoUlce • Transfer Progfam Resources 

I orgatllzatwl/s 

~ Estabhsh, With FOE partners, performance goals for ~ In conjunction With key FOE personnel, evaluate the • Expand upon and or revise the pre-service 
pre-service teacher trammg at the pnmary, sustamabllIty plan for pre-servIce and make necessary sustamablhty plan 
preparatory, and secondary levels changes • Expand pool of expert FOE Egyptian consultants 

• Develop, WIth key FOE partners, a plan for the ~ Estabhsh a pool of expert FOE Egyptian consultants • Transfer database on IELP-II pre-servIce activIties 
sustamabilIty of all IELP-II pre service trammg who Will work as tramers on future IELP-II and to mdIVldual FOEs 
actlvitles MOHE actiVIties ~ Evaluate CSEs capacity as regIOnal resource centers 

• Estabhsh hnks between already established CSEs and ~ Momtor cumculum comrmttee findmgs and ~ Transfer database of Egyptian consultants, mcludmg 
other FOEs m Egypt suggestIOns returned partiCIpants to CSEs 

• Establish hnks between pre-service and m-servlce ~ Contmue to strengthen lInkages among CSEs, FOEs, ~ Strengthen the networkmg systems among CSEs, 
partners for the sustamablhty of teachmg practice and and the MOE between them and other FOEs, and With MOE 
other (..rosscuttmg actiVIties • Enhance capaCIty of CSEs to become regIOnal resource I- PrOVide management trammg If needed 

~ Estabhsh a pre-service commtttee to mvesttgate centers, and mvolve other FOEs m the process 
mcorporatmg new knowledge, skills, and attitudes • Tram CSE and other FOE staff on momtormg and 
(KSA) mto the cumculum at all partner FOEs evaluation skills 

I- Agree WIth CSEs on mstitutIonal and mdlvldual • Develop quality standards WIth CSEs and means of 
performance goals Implementmg them 

~ Define trammg and resource needs of CSEs to • Enhance linkages between CSEs and US collaboratlllg 
become model teacher trallllllg centers and regIOnal lllstltutlOns 
resource centers • ReVIse sustamability plan WIth CSEs 

~ Identify steps necessary to enhance cooperatIon 
between FOEs and MOE through CSE activIties 

~ Introdtl~e sustamability plan to CSEs and FOEs 
~-
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In-Service 

YEARS 1 & 2 

• Establish Performance Goals 
• Identify Good PraclltlOners 
• Identify InstllutlOllal Barriers 
• Encourage llllkagesfor programmlllg alld resources 

Ie Share data wIth MOE/GDIST on current EnglIsh Ie 
teacher and supervIsor populatIOn, performance 
standards, and trammg needs 

Ie With MOE/GDIST EstablIsh short-and long-term 
performance goals for current prImary, preparatory Ie 
and secondary teachers m language and methodology 

I- Develop sustamablhty plan based on agreed-upon 
performance goals 

Ie Identify cadre of excellent MOE tramers and Ie 
mcorporate these mto BELl, eSM, Ive and Best 
Practices activIties 

Ie IdentIfy cadre of excellent MOE tramer tramers and 
mcorporate these mto BELl TOT, eSM TOT, Ive Ie 
and Best Practices actiVIties 

I- Determme addItional trammg needed for cadre of 
MOE tramer tramers m the areas of TOT course I-
design, unplementatIon, management and momtormg, 
develop m-country or PartiCipant Trammg program 

~ With the MOE, determme the mstItutIOnal bamers to Ie 
sustamablhty that eXIst wlthm the m-servlce sector, 
and mvestlgate strategies for reducmg the Impact of 
these bamers 

Ie Estabhsh lmkages among m-servlce partners through 
shared database, contact hsts, and networkmg events 

I- Establish and nurture lmkages between the m-servlCe 
and pre-service EFL practitioners and educators 

~ 

YEARS 3 &4 

• DIHemlllate Good Practices and Models 
• Ellsure QualIty Standards III ApplYlIIg Resources 
• Develop QualIty MOllltormg Systems 
• Ellhance IIllJ...ages betweell partllers alld resource 

OrgalllzatlOns 

DlssemlQate good trammg practices and models Ie 
through IELP-II courses, IVe, Best Practices and 
Returned Participant actiVIties, usmg cadre of excellent 
MOE tramers and tramer tramers 
Plan With MOE/GDIST systems and means for tramer I
tramers to apply and dlssemmate newly acqUired skills 
m deslgmng, Implementmg, managmg and momtorIng 
TOT courses 
Develop collaborative resource management plan With I
GDIST and INSET centers on most effiCient use of 
IELP-II resources (e g materIals) for both current 
success of activIties and sustamablhty of resources Ie 
Prepare key m-servlce partners (e g mspector 
generals) to apply the IELP-II four-level momtorIng 
system through trammg and co-momtonng 
DISCUSS momtonng results of programs broadly and m 
process of re-deslgmng courses and course materIals 
based on these results 
Plan natIOnal and regIOnal networkmg events, and 
mclude representatives from resource orgamzatlOns 

Sust'undblhty ActIOn Plan for IELP II 

YEARS 5 & 6 

• Stlengtilen partner led programs alld processes 
• Strellgthell partner lmkages for resources and 

professlOllal developmellt 
• Trallsfel Program ResOlllces 

Evaluate current status and future directions of KSA 
and resources transferred to m-servlce audiences 
through IELP-II m terms of performance goals met 
or to be met 
Develop reVised sustamablhty plan With 
MOE/GDIST for future years based on new or 
reVised performance goals and on MOE/GDIST 
resources 
Strengthen the systems and lmkages estabhshed 
among m-servlce through profeSSIOnal development 
networks and shared resources 
ProVide further trammg at managenal level on 
managmg resources and sustammg efforts 

-- ----------
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Testmg Ref 01 m 

------
YEARS I & 2 YEARS 3 & 4 YEARS5&6 

• Establish Pelformance Goals • f)1;Stllllllate Good Practices and Models • Strengthen pal tner led programs alld processes 

• IdentifY Good PractlllOllers • Ensllre Qualtty Standards //I ApplYlllg Resources • Strengthen partnel llllkages for resources alld 

• IdentifY InStlll/tlOnal Barners • De\dop Qualtty Moni/orlllg Systems professIOnal development 

• Encourage Imkages for programllllllg and resources • Ellhance IlIIkages between pGltners and resource • Transfer Proglam Resources 
0, gUlllzal/ons 

I 

• Identify organizatIOns responSible for English language • Establish standards for testmg conditions natIOnwide, • Strengthen opportunities for professIOnal 
testmg and pmpomt systemic hmltatlOns to the creatIOn of espeCially for oral/aural testmg, and explore ways to development for English language 
quality tests Implement these standards profeSSIOnals, With speCial emphaSIS on 

• In cooperatIOn With partner Institutions, establish goals for • Adopt natIOnwide standards for test development, activIties outSide Egypt 
reform of the English language testIng system, m the areas mLludmg test speCifications tables, based on • Complete plans With partrlers for transfer of 
of test development, trammg EnglIsh language mternatlOnally accepted standards of educational activIties undertaken m relation to test reform, 
profeSSionals m educational assessment, and bUlldmg a assessment mcludmg ImplementatIOn of natIOnwide test 
system for coordmatlOn of the testIng orgamzatIOns • Establish nationwide goals and obJectlves for trammg development, tral11mg, coordmatlOn, and 

• Explore available resources, In both InformatIOn systems m testmg for English language profeSSIOnals and admmlstratlon 
and technology, which could be utilized to assist m the test deSign plans for achlevmg these goals and objectives • Complete transfer of database of Enghsh 
reform process • Estabhsh mformatIonal needs of major stakeholders m language profeSSIOnals to partners 

• Identtfy mdlvlduals m partner orgalllzations whose testmg system (students, parents, deCISIOn markers, 
workplal.e praCtices may be used as models m the areas of general pubbc) and deSign plans for fulfillmg these 
test development and trammg needs 

• Estabhsh a governorate-based network of Engltsh 
language profeSSIOnals tramed m test development, 
trammg for testtng, and test coordmatIOn 

• Foster profeSSIOnal development through monthly 
meetll1g, via Video-conference faClhtles, to proVide a 
natIOnwide forum m which to diSCUSS speCific Issues 
related to Enghsh language testll1g 

• Estabhsh a database ll1ciudmg all English language 
profeSSIOnals III Egypt 

• Estabhsh a SpeCial Interest Group m Testmg and 
EvaluatIOn m EGYPTESOL 

----
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Su~lall1ablhly Aclton Plan for IELP-II 

Enghsh for OccupatIOnal Purposes 

------~ 

YEARS 1 & 2 YLARS3&4 YEARS 5 & 6 

DIS5U/lIIwtL Good Practices and Models Strengthen partner led programs and processes 
I 

• Establtsh Performance Goals • • 
• Identify Good PractttlOners • En~l/Ie Qualttv Standard. m Applymg Resources • Strengthen partner llllkages for resources and 

• Identify IllslltutlOnal Barriers • Devdop Qualitv MOflltormg Systems professIOnal development 

• Encourage lmkages for programmlllg alld resources • Enhance llllkages hetween partllers alld resource • Trallsfer Program Resolll ces 
orgall/zatlOlls 

• Develop plans with 2 EOP partners to Improve ~ Use model teachers to tram others m the field (either ~ Contract With partner EOP and ESP centers to 
trammg and management for better language by videotape or as tramers) provide EOP trammg m year 6 
learnIng, expanded chent hst, and mcrease profit ~ Share specially developed course matenals and ~ Give model tramer tapes and model tramer contact 

• Develop plan With pnvate and pubhc sector BOP supplements With a broad audience of providers hst to EOP and ESP centers 
chents to track mcreased use of EOP providers and ~ Implement mOl1ltonng to track language learning, ~ Provide techmcal assistance to EOP and ESP centers 
on-the-Job EOP results chents, and profit to Improve courses and bUSiness practices In 

• Identify top teachers m partner EOP and ESP centers ~ Track progress Includmg chent use of EOP providers preparatIOn for IELP-II project Withdrawal 

~ In focus groups and surveys, Investigate barners and on the-Job results ofEOP tramees ~ Provide techmcal assistance to EOP providers as 
keepmg hotels and export mdustrles from usmg EOP ~ Tram EOP and ESP center staff on general M&E they plan an event to brmg new and old EOP chents 
providers pnnclpals together to diSCUSS changmg EOP needs 

~ Bnng EOP chents dnd providers together for trammg • OrganIZe a senes of networkIng events for EOP chents • Tram partner EOP and ESP centers on database 
and networkmg to budd shared knowledge of and providers to showcase IIDproved products • Provide EOP and ESP centers With the eXlstmg 
workplace language needs and benefits momtormg database 

~ Invest m knowledge and resources of ESP centers to 
support EOP growth 

CntIcal Assumptions USAID approves EOP alterations 
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YEARS t & 2 

• Establish Performance Goals 

• Identtfj; Good PracllllOners 

• ldenttfj; InstllutlOnal Barners 

• Encourage llllka~"'s for programmlllg and 1 esollrces 

• With ESP practitIOners, set and pnontIze goals based ~ 
on the current and the deSired ESP practice 

• Meet With ESP deCISIon-makers to diSCUSS Ie 
mstJtutlOnal needs and bamers that need to be taken 
mto account m deslgnmg ESP courses for their 
mstJtutes I-

Ie Identify expertise m the ESP commumty m Egypt to 
partner With IELP2 , either as tramers, matenals I-
deSigners or strategic planners 

Ie IdentIfy underIymg relatIOmhlps between ESP and 
EOP services to establIsh lInkages that could be good 

_starttng pomts for settmg performance goals 

~ 

~ 

Sll~talnablhty ActIOn Plan for IELP II 

.' ngh~h for Specific Purpose~ 

YEARS 3 & 4 YEARS 5 & 6 

• Dls:,emlIIalL (,ood Practices and Models • Strengthen partner led programs and processes 

• Ensure Quality Standards III ApplYl1lg Resol/lces • Strengthen partner llllkages for resources and 
• Develop Quality Momtorl1lg Systems professional development 

• Enhance 11IIkages between partners and resource • Transfer Program Resources 
01 gamzatlO/ls 

Set cntena for good ESP practices and effective I- Plan ways for best usmg the eXlstmg resources or 
approaches to dlssemmate these practices findmg out alternatIve ways to depend on local 
EstablIsh resources needed for each of our activIties faclhtles m managmg activitIeS m the absence of 
and work out plans to make proper use of these IELP2 support 
resources Ie Strengthen plannmg and lI11plementatlOn roles and 
EstablIsh and Implement a momtormg and evaluatIOn responsibilIties wlthm ESP mstltutes 
system to be carned out by the Egyptian ESP partners Ie ReView the lInkages establIshed between the ESP 
Provide trammg on the process of momtormg and and the EOP and plan for future consideratIOns 
evaluation that Will be reqUIred from the Egyptian Provide necessary trammg on the managenal level to 
partners sus tam qualIty and scope of efforts 

--------
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Sustalllablhty Action Plan for IELP II 

Participant Trammg and Returned Participant Progl ams 

I YEARS I & 2 YEARS 3 & 4 YEARS 5 & 6 

• Establish Performance Goals • DIHemlflate Good Practices and Models • Strengthen partner led proglams and processes 

• IdentifY Good PractillOnelS • Ensure Quality Standards In ApplYing Resources • Strengthen pal tnel llllkages for resources and 

• Identify InslltutlOnal Barriers • Develop Quality MomtorIng Systems professIonal development 

• Encourage Imkages for programll/mg and resources • Enhance llflkages between partners and resource • Transfer Program Resources 
orgalllzatlOns 

• Develop plans with pre-service, In service, and • Engage returned participants from IELP-I and II to • Expand collaboratIOn between returned participant 
pnvate sector partners for programs based on work as trainers, trainers of tramers, presenters, organizers of workshops and conferences with 
addreSSing Identified performance gaps coordmators, working group members, and escorts and EGYPTESOL 

• Identify returned participants from IELP-I to work as Jumor tramers for and with U S consultants • Support EGYPTESOL and other profeSSIOnal 
trainers, shadow U S consultants, coordinators, ~ OrganIZe follow-on training opportunities for returned organizatIOns through trammg and Improved service 
working group members participants m enhancmg the presentatIOn of receIVed capablhtIes 

~ Identify obstacles to successful transfer of training to training • Disseminate informatIOn n relevant Internet sites to 
workplace ~ Momtor transfer of training of returned partiCipants profeSSIOnal groups 

~ OrganIZe forums for profeSSIOnal exchange between from n-:LP-II programs ~ Transfer database on returned participants to I 
returned participants from all sectors ~ Orgamze forums for professIOnal exchange between reqUisite partners 

returned partiCipants from all sectors and begin 
collaborative planmng between returned participant 
organizers and EGYPTESOL 

I 
~ Assist returned partiCipants In maintainIng contacts 

with U S professIOnal colleagues and networks 
through Internet tramlng 

------ - --
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SIl~talllal>lhty ActIOn I'lan for IrLP II 

EducatIOnal Technology 

I 

YEARS 1& 2 YEARS 3 & 4 YEARS 5 & 6 

• Establish Pelformance Goals • Dlssemlllale Good PractIces and Models • Strengthen partner led plOgrams and processes 

• Identify Good PraclltlOners • Ensure QlIahty Standards III ApplYlllg Resources • Strengthen partner lmkages for resources and 

• Identify InstlllltlOnal Barriers • De~elop QllaillY MOllltorlllg Syslems plofesslOnal developmenl 

• Encourage llllkages for pI ogrammlllg and resources • Enhance IIllAages belween partners alld resource • Transfer Program Resollrces 
OrgalllzallOns 

~ Estabhsh goals related to mdlVIduals' and mstltutlons' • DIssemmate Best Practice videos of excellent Enghsh ~ ProvIde techmcal assistance so that Egyptian 
use of technology for English teachmg and teacher teachmg practices partners m the FOE and MOE become able to 
trammg wIthm Faculties of EducatIOn, the Mmlstry of. Involve FOE and MOE representatives m Jomt projects autonomously run the computer-assisted language 
EducatIOn, ESP centers and EOP centers related to use of technology ill English teachmg laboratOries 

[e Identify mdlvlduals and mstItutions who are makmg • Track progress on uses of technology for Enghsh ~ Involve Egyptian partners m the FOE, MOE, and 
excellent use of new technologies for EnglIsh teachmg and teacher trammg m Faculties of EducatIOn, ESP and EOP centers m becommg the dIrect, 
teachmg and teacher trammg wlthm Faculties of the Mmlstry of EducatIOn, and ESP and EOP centers prmclpal orgamzers of tralnmg sessIOns and events 
EducatIOn the MInIStry of EducatIOn, ESP centers, through observatIOns of classes related to uses of technology m language teaching 
and EOP centers and mvolve them In developmg • Momtor use of new computer-assIsted language and teacher trammg 
trammg plans and curnculum laboratOrIes to see that they are bemg used m effectIve [e Work to establish lastmg networks ofmdlvlduals 

[e Identify mstltutIOnal barners to good use of manner across sectors and orgamzatIons that have expertise 
technology for English teachmg and teacher trammg m technology through the creation of ongomg 
wlthm m Faculties of Education, the MInIStry of technology mterest sectlOn(s) and through the 
EducatIOn, ESP centers, and EOP centers and develop development of online networkmg groups 
plans for overcommg these barrIers ~ Strengthen Egyptian partners abIlIties to 

[e Encourage hnks between Faculties of Education and autonomously develop m areas related to technology 
the Mlmstry of EducatIOn regardmg use of and language learnmg through illdependent contacts 
technology m English teachmg and teacher trammg With sources of mformatIOn throughout the regIOn 
through mvolvement of FOE and MOE and the world 
representatives III Jomt trammg sessIOns 

• IdentIfy excellent Enghsh teachers who can be filmed 
for production of Best Practice Videos 
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