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PROJECT ASSISTANCE COMPLETION REPORT 

PROJECT USAID NO. 519-0400 

SALVADORAN ENVIRONMENTAL 
NON-GOVERNMENTAL ORGANIZATION STRENGTHENING 

(SENS ) 

I. SUMMARY OF THE PROJECT 

A. Brief Project Description 

The Salvadoran Environmental Non-Governmental Organlzatlon 
Strengthening Project (SENS) was authorized on August 20, 1992, 
to provlde tralnlng and subgrants to envlronmental NGOs In El 
Salvador, whlch by the end of the Project would achleve tramed 
boards and staff, functlonlng plannmg and admlnlstratlve 
systems, fundraislng strategies, and hands-on experience In the 
lmplementatlon of small natural resources projects The planned 
llfe of the Project was 30 months from the date of lnltlal 
obllgatlon The Cooperatlve Agreement No 519-0400-A-00-2114-00 
was slgned wlth the Pan Amerlcan Development Foundation (PADF) 
wlth a Project Asslstance Completion Date (PACD) of February 28, 
1995 USAID granted two extensions to the Cooperatlve Agreement, 
the flrst through August 31, 1995, and the second through 
December 31, 1995, to ensure that the Project fully achleved ~ t s  
objectives 

USAID committed US $2,000,000 In grant funds to the Cooperatlve 
Agreement, and PADF US $140,000 In cash counterpart contrlbutlon, 
and US $15,000 worth of ~n-klnd resources contrlbutlon The 
beneflclary NGOs were expected to provlde m-klnd counterpart 
worth US $1 033 mllllon, brlnglng the Project total to over US $3 
mllllon 

B. Goal and Purpose of the Project 

The goal of the Project was to protect and promote sustamable 
use of El Salvador's natural resources The purpose of the 
Project was to strengthen Salvadoran envlronmental NGOs to be 
self-sustalnlng advocates for natural resources management 

C. Pro J ect Components 

Thls Project had two interrelated components a) Technical 
Asslstance and Tralnlnq, whlch was responsible for all Project 
outputs except evaluations, and was the prlnclpal contact pomt 
between the NGOs and the Project durlng the selection process and 
throughout the strengthenmg perlod It had a team lncludlng the 



Chlef of Party and two local-hlre speclallsts In Fundralslng/ 
Membership Development and Flnance Thls component was charged 
wlth developing and monltorlng the Project's tralnlng plan, 
preparing tralnlng materials as well as scheduling and conducting 
all tralnlng sesslons The second component was b) Grants 
Manaqement and Admlnlstratlon, to monltor the flnances of the 
Operatlonal Strengthenmg Subgrants and played a slgnlflcative 
role In management of the Small Actlvlty Grants The Component 
assured compliance wlth contractmg pollcles and procedures, as 
well as managmg the Project's flnances and commodity 
procurement Thls Component was staffed by a local-hlre 
professional and accountmg assistant 

D. Present Status of the Project 

The llfe of the Project explred on December 31, 1995 Based on 
the SENS Project Fmal Evaluation recommendatlons, USAID extended 
all the actlvltles of the Project through the authorlzatlon of 
the Salvadoran Envlronmental Non-Governmental Organlzatlon 
Strengthenlng Component under the USAID Project No 519-0385 
"Envlronmental ProtectlonN untll March 31, 1997 USAID 
transferred all the property furnlshed under the SENS Project No 
519-0400 to PADF wlth the understanding that they be used to 
Implement the actlvltles of the SENS Second Phase Component under 
the USAID Project No 519-0385 

11. FINANCIAL STATUS 

A. Grant Fznanclal Statement as of 08/31/98 (Annex I): 

ELEMENT OBLIGATIONS EXPENDITURES BALANCE 
1 Admlnlstratlve Costs $1,274,280 $1,274,280 $ 0 
2 Operational Grants 608,347 608,347 0 
3 Small Actlvlty Grants 77,373 77,373 0 
4 Evaluatlon/Audlt 40.000 35,803 4,197 
PROJECT TOTAL $2,000,000 $1,995,803 $4,197 

The unllquldated balance wlll be returned to USAID/Washlngton 

B. Counterpart Contrlbutlon Surmnary* 

Descrlptlon Estimated Actual Estimated 
Counterpart Counterpart <Shortage> 

or Excess 
Cash Contrlbutlon 
- PADF $ 140,000 $ 135,298 <$ 4,702 > 

In-klnd Contrlbutlon 
- PADF $ 15,000 $ 7,000 < $  8,000 > 
-NGOS $ 1,033,000 $ 1,500,000 $467,000 
TOTAL : $ 1,188,000 $ 1,642,298 $454,298 



I11 PROJECT ACCOMPLISHMENTS 

Durlng the llfe of the Project, SENS worked wlth 17 envlronmental 
NGOs and development NGOs wlth Important envlronmental programs 
or projects The capaclty of these NGOs to undertake 
envlronmental actlvltles In reforestatlon, sol1 consewatlon, 
envlronmental education, organic fertlllzer production, and 
protected areas management increased substantially NGOs 
partlclpatlng I n  SENS all developed open membership pollcles and 
requrements for flnanclal contrlbutlons by members These same 
NGOs established solld admlnlstratlve and accounting systems, 
lncludlng Independent audlts of thelr books Thelr boards and 
staff recelved extensive tralning In strategic planning, 
fundralslng, board functions, admlnlstratlon, gender lncluslon 
and envlronmental pollcy (a total of 1,558 lndlvlduals were 
tralned, of whlch 523 were board members, 947 staff, and 88 NGO 
members ) 

Due to the support provlded by SENS, fundmg of NGO fleld 
actlvltles 1s more posltlve than ever before As much as $1,4 
mllllon durlng 1995 was made available to NGOs through the 
Inltlatlve of the Americas, the Governments of Canada and Japan, 
and the European Community The Interamerlcan Development Bank's 
Soclal Investment Fund news NGOs as lmportant project 
lmplementors SENS Project NGOs submitted more than $1 3 mllllon 
In reforestatlon projects to FIS (Fondo de Inversl6n Soclal of 
the Interamerlcan Development Bank) for the 1994-1995 growlng 
season Project NGOs implemented more than $700,000 worth of 
project actlvltles wlth fundlng from SEMA, FIS, The Nature 
Conservancy, World Wlldllfe Fund, and the Natlonal Audubon 
Soclety Two of the SENS NGOs worked closely wlth the PROMESA 
project in the Parque Imposlble/Barra de Santiago, the PROMESA 
demonstration area 

SENS NGOs made Important progress durlng the Llfe of the Project 
In the development of practical, productive worklng relatlonshlps 
wlth publlc sector lnstltutlons NGOs negotiated co-management 
agreements wlth the government for management of some of El 
Salvador's most important protected areas Parque Imposlble, 
Bosque Nancuchlname, Barra de Santiago, San Marcellno, and Parque 
Deinlnger These areas Include two of the three largest 
protected areas In the country and the mangrove estuary, Barra de 
Santiago NGOs developed Important worklng relatlonshlps wlth 
municipal governments to assist them In reforestatlon efforts and 
In mltlgating the negatlve envlronmental Impacts of development 
projects Close worklng relatlonshlps were developed wlth the 
Natlonal Clvll Pollce (PNC) envlronmental unlts to enforce 
loggmg and huntlng laws In protected areas At the local level, 
NGOs developed good workmg relatlonshlps wlth numerous local 
communltles and cooperatives to asslst them In reforestatlon, 
soil conservation, and protected areas management Another SENS 



NGO jolned forces to work wlth CLUSA on an organic fertlllzer 
project In Chalatenango 

Durlng the Llfe of the SENS Project, partlclpatmg NGOs have 
grown rapldly, dramatically increasing thelr environmental 
actlvltles The following trends serve to Illustrate 

The elght prlmary SENS NGOs carrled-out more than 3 tlrnes as 
much environmental work (based on flnanclal mvestment) In 
1994 as compared to 1992 

SENS NGOs matched every USAID dollar they recelved wlth 
$2 50 from other sources, for a total counterpart 
contrlbutlon of $1,5 mllllon Thls represents a 45% 
Increase over AID'S own goal 

Over a 2 5 year perlod, SENS NGOs increased thelr collective 
membershlp by 40%, from 728 to 1,023 

In 1994, NGOs ralsed $360,000 from membershlp and speclal 
events, 2 4 times the funds they ralsed from these same 
actlvitles In 1992 

In 1995, FIS flnanced $614,000 of reforestation, SEMA funded 
$56,000 In a varlety of projects, CAPS awarded $250,000 In 
scholarship to partlclpants of flve NGOs, and ten NGOs were 
in the process of flnlshlng the lmplementatlon of thelr 
flrst FIAES Projects totallmg $834,000 At the end of 
1995, new projects were pendmg wlth FIAES and 11 NGOs had 
$448,000 of projects under conslderatlon by the FONAES- 
Canadlan fund 

EVALUATIONS AND AUDITS 

Evaluations 

Project's Final Evaluation was carrled out by Checchl and 
Company Consultmg, Inc , In September 1995 The performance of 
the SENS Project was examined, lncludlng the beneflts and effects 
that the Project had In strengthening a core group of Salvadoran 
NGOs The conclus~ons of the evaluation are presented In sectlon 
VI below 

All the Project subgrant beneflclary NGOs provlded PADF wlth 
annual audlted financial statements PADF had audlts made of the 
funds provlded under the Project and of the flnanclal statements 
of the organlzatlon as a whole The audlts were performed under 
the annual world-wlde audlt program managed by the IG/A/FA 
(monltored by FA/OP In Washington, D C ) No audlt 
recommendatlons are pendmg 



V. SUMMARY OF LESSONS LEARNED 

Based on the SENS project flnal evaluation carrled out by Checchi 
and Company Consultmg, Inc , the followlng lessons were learned 

A. Reducing Operating Grants: the Weaning Process 

Although the SENS NGOs were Informed that the project would 
eventually end, as well as the operating grants, the plannlng did 
not begin soon enough for thls eventuality If the project had 
ended at ~ t s  orlglnal completion date, the NGOs would have had 
real difficulty In adjusting to the lack of operational subsidies 
in the form of subgrants 

The lesson for USAID project planners is operating grants for 
NGOs (or slmilar instltutlons) should routinely include a 
strategy for discontlnulng that assistance Thls strategy should 
include gradually reducmg funds over tlme, as it 1s not 
sufflclent to slmply verbalize the end of supportmg funds 

B. Flexibility in NGO Selection Criteria 

The NGO subgrant crlteria are constructive, and thls project 
would ideally like to work wlth NGOs which met these crlterla 
But it is often difficult for project designers to know exactly 
how many NGOs exist that wlll meet ldeal crlterla In the case 
of this project, there seemed to exlst a perfect flt, once MES 
dropped out, there were exactly elght NGO candidates which met 
the crlterla for the elght slots the project had planned for 

However, smce the project was intended to strengthen NGOs whlch 
had a vltal need for thls strengthening, there should have been 
one additional criterion the NGO must really need the support 
the SENS project represents Thls would have reduced the number 
by two, as neither FUTECMA nor SALVANATURA really needed the 
project to survive and prosper 

If this had been done, and lust slx NGOs ended up fitting the 
strlcter criteria, USAID mlght well have relaxed other criterla 
to lnclude additional NGOs NGOs with other than environmental 
programs mlght have been accepted, or NGOs wlth a more local 
Instead of national focus In any case, these NGOs would 
probably have benefitted more than FUTECMA and SALVANATURA, which 
could easily have partlclpated as collaborator NGOs, attending 
trainmg and participating in other events 

The lesson for USAID project planners 1s the followlng when 
determining criteria for the inclusion of some local entlties and 
the exclusion of others, care must be taken to understand the 
implications of applymg the crlterla selected 



C. Collaborator NGOs in the SENS Project 

The collaborator NGOs benefitted slgnlficantly from this project, 
although they were not origmally expected to participate In it 
Although they dld not recelve subgrants, the tralnlng and 
technical assistance and partlclpatlon In project events helped 
them in various ways, from better Board composltlon and more 
partlclpatlon by women to project development and logframes The 
collaborator NGOs recelved these substantlal beneflts even 
without subgrants for equipment purchases and operating expenses 

Other projects, notably the reglonal RENARM prolect, have also 
shown that NGOs can be significantly strengthened wlthout 
receiving subgrants RENARM achleved the strengthening of three 
Belize NGOs, two Guatemalan NGOs, two Honduran NGOs, and one 
Costa Rican NGO through the efforts of just one indlvldual 
vlsiting them, analyzmg thelr structure and organization, and 
helplng them implement changes In Honduras, a thlrd NGO refused 
to partlclpate In thls lnstltutlonal strengthenmg process, but 
later, once lt had seen the improvement achleved through thls 
process in the other two, independently sought similar 
institutional strengthening services 

The lesson for USAID project planners 1s that operational 
subgrants are not the only possible mechanism for institutional 
strengthening, and very llkely are not the best one 
Organlzatlonal analysls and structural redesign, admlnistratlve 
training, Board tralnlng, trainlng in project deslgn and 
logframes, and the computerized accounting modernization can 
contribute very positively to an NGO without an accompanying 
subgrant In EL Salvador, USAID mlght conslder contlnulng wlth 
thls non-subgrant lnstltutlonal strengthenmg after the SENS 
project has finlshed through elther the Environmental Protection 
project or through FIAES 

D. Membership and Fundrais~ng as Separate Issues for NGOs 

An NGO can ralse funds through its membership, especially ~f the 
bulk of the membershlp 1s flnanclally well-off SALVANATURA, 
FUTECMA, and ILOPANGO both ralse much of their funds in this way 
But membership is only one type of fundralsing or source of 
funds The SENS NGOs also "raise fundsu through project 
implementation, either from recovermg overhead costs or by the 
fundmg agency paying for personnel salaries durlng the project 
In addition, funds can be ralsed through special events, 
contrlbutlons from sponsors, or one-time donations 

Some memberships, in fact, most of those among the SENS project 
NGOs, are poor sources of fundralslng MONTECRISTO targets 
school children as llmernbers,lf even though they may pay dues of 
less than a dollar a year, and much of that dollar goes to pay 
for a membershlp card 



The lesson for USAID project planners working to strengthen NGOs 
is that they need to consider all potentlal sources when looking 
at fundralsing If the NGO membership cannot provlde adequate 
funds, fundralslng must consider other sources and not attempt to 
solve ~ t s  recurrent cost problems solely through Increased 
rnembershlp 

VI. RECOMMENDATIONS 

The recommendatlons made by Checchl and Company Consultmg, Inc 
through the SENS Project Flnal Evaluation mentioned above are 

A. Improve Presentat~on/Commun~cat~ons by NGOs 

Concluslon: Wlth some exceptions (SALVANATURA, ILOPANGO, and to a 
less extent FUTECMA and CEDRO), the SENS NGOs st111 lack the 
capability to present themselves to the publlc, a fact whlch 
adversely affects them In several ways They have difficulty 
attracting new members and non-project donations, especially from 
corporate sponsors They have problems accessing the press and 
are thus less than capable spokesperson for envlronmental causes 
and policy They have had only limlted success in contactmg and 
taking advantage of the lnternatlonal envlronmental NGOs 

Recommendation Durlng the 16-month extension, the SENS project 
should hlre a local expert to asslst them In lmprovlng thelr 
presentation skills, lncludlng the production of quality 
materials, the development and implementation of corporate 
fundralslng and press strategies, contactlng the lnternatlonal 
envlronmental NGOs, and worklng wlth NGO membership In thls 
Improved presentation of the NGO message 

B Extend Exlst~ng Subgrants 

Concluslon: SENS was informed that the project would be extended, 
and communicated thls information to the NGOs The subgrant NGOs 
were thus not prepared for the end of this project, because they 
were led to believe that they would continue to recelve 
subgrants, although perhaps at a lower level They would be 
severely affected by a sudden termmation of the subgrants In 
addltlon, with some exceptions, they have not been able to raise 
enough funds to cover more than a fractlon of the subgrant funds 

Recomendatlon* All subgrants should be continued for at least 
four months until the end of 1995 

C, Scale Subgrants to Real Needs of the NGO 

Conclasxon: SALVANATURA and FUTECMA are close to achievmg 
financial self sustalnablllty, ~f they have not already done so 
If advised wlth enough lead tlme, they should not need subgrants 



after 1995 CEDRO, CEPRODE, AMAR, ASACMA, and MONTECRISTO need 
tlme to develop then fundralslng capabllltles 

Recommendation The SALVANATURA and FUTECMA subgrants should be 
termmated at the end of 1995 The other NGOs should have thelr 
subgrants extended through the end of the extenslon 

D Two New NGO Subgrants for MES and ASPAGUA 

Conclusion MES and ASPAGUA are presently collaborator NGOs 
whlch have lmproved through partlcipatlon In the SENS tralning 
sessions, and both could play an Important role ~f they were 
strengthened MES has a hlgh proflle through ~ t s  founder and has 
been mentioned In the press more often than the SENS subgrant 
NGOs ASPAGUA focuses on water resources, perhaps EL Salvador's 
greatest environmental problem Both would beneflt greatly from 
just 16 months In the SENS project as subgrant NGOs 

Recornendation MES and ASPAGUA should receive subgrants In the 
SENS project extenslon These subgrants should be sllghtly 
hlgher than those recelved by the others, smce they would 
lnclude the purchase of computers, printers, photocopiers, 
software, and offlce equipment 

E Reduce Amount of Subgrants Monthly or Quarterly 

Conclusion* It 1s dlfflcult to prepare for the end of the 
subgrant wlthout havlng lt demonstrated Provldlng the NGOs wlth 
the same amount each month and then abruptly cuttmg off the 
funds does not help the NGOs prepare, flnanclally and mentally, 
for the end of the subgrants On the other hand, reducing the 
amount of funds each month has been shown In other AID-flnanced 
projects, such as AIFLD, to stimulate subgrantees to work at 
acqulrlng funds from other sources 

Recommendation The SENS project should determine how to reduce 
the amount the NGOs actually recelve each month or each quarter, 
so that they become accustomed to not relylng on the subgrants 
for their existence 

F. Trainlng Areas during Extension Technical 

Conclusion SENS project technical tralnlng has been generally 
good Two areas were not treated during the project, organlc 
agrlculture and protected area management, and NGOs have 
requested tralnlng In these areas 

Recommendat~on The prolect should provlde trainlng events In 
organlc agrlculture and protected area management, and they 
should try to access assistance In the latter area from PROMESA 

G. Training Areas durlng Extension* Project Development 



Conclusion: The NGOs feel weak In the area of project 
development and wrltlng, an oplnlon shared by SENS project staff, 
and the NGOs could beneflt best from direct, mdlvidualized 
technlcal asslstance perhaps one mornlng per month or as needed 

Recommendation* The prolect should provlde lndivlduallzed 
technlcal asslstance to NGOs as needed In project development, 
logframes, and wrltlng 

H. Tralning Areas during Extension: Boards of Directors 

Conclusion Whlle SENS NGO boards of dlrectors have come a long 
way slnce the project began, they continue to requlre attention 
The subtle (and not so subtle) differences among the NGOs 
regarding thelr respective development, stages means that 
lndlvlduallzed tralnlng events for one NGOs entlre board of 
dlrectors wlll have far greater Impact than several events wlth 
just one or two board members from each NGO attending The 
project has already carrled out some of thls type of tralnlng 

Recommendation The project should work systematically and 
lndlvldually wlth the boards of dlrectors of the NGOs to help 
them to understand thelr present status or stage, to develop 
procedures each NGO 1s comfortable wlth, and to asslst them In 
preparing thelr own programs to educate thelr membership for 
future servlce on the board 

I. Environmental NGO Federation 

Conclus~on Jolnt actlons and statements by the SENS and other 
envlronmental NGOs can carry considerable welght, such as through 
pald advertlsements In the press slgned by all of the NGOs 
Creatlng a formal federatlon to do so, however, may represent an 
onerous burden at thls tune for the NGOs, especially I£ the 
federatlon 1s conceived as havlng an offlce, coordinator, 
secretary, and so on 

Recornmendatlon Instead of a formal federatlon, the project 
should propose a more Informal ncoordinatlng commltteen of 
envlronmental NGOs requlrlng funds only for stationary, whlch 
meets monthly or as needed for dlscusslons on posslble Joint 
actlons The meetmgs mlght be held at the SENS prolect or 
rotate among the NGOs If the coordlnatlng committee functions 
well, lt mlght well evolve some day Into a federation, but thls 
should not be pushed at t h ~ s  tlme 

J. NGOs as Policy Advocates 

Conclusxon The SENS NGOs have not yet acqulred a hlgh proflle 
as advocates concerning envlronmental pollcy Thls 1s In part 
because they have not developed a mature and well reasoned pollcy 



stance and in part because they have not learned how to use the 
press 

Recommendation: The SENS project should acquire the "Green BookN 
documents developed by the RENARM project and use them wlth the 
NGOs, perhaps in coordination wlth PROMESA The project should 
also asslst the NGOs In developmg closer relatlonshlps wlth the 
press 

K. Relat~ons with International Env~ronmental NGOs 

Conclusion: In spite of a good tralnlng event by SENS and the 
existence of a few relatlonshlps between SENS NGOs and 
lnternatlonal environmental NGOs, the local NGOs have not yet 
taken advantage of the potentlal In such relationships 

Recommendat~on The SENS project should repeat the mternatlonal 
NGO event and/or work wlth each NGO individually to establish 
contacts wlth a wlde varlety of lnternatlonal environmental NGOs 
wlth whlch they can exchange materials and explore the posslble 
of more formal relatlonshlps, some possibly mvolvlng funds for 
the local NGO 

L. Involve NGO Menibership in Fundraising 

Conclusion: Most indlvldual NGO members have llttle time to 
spare from the daily work routlnes and cannot be expected to 
devote considerable tlme to fundralsing In addition, they wlll 
feel llttle stimulus to do so lf there 1s no recognition of their 
efforts 

Recormnendation: The NGOs need to set reallstlc goals and then 
develop thermometer charts where progress In ralsing funds 1s 
measured each month Another chart mlght show graphically how 
different actinties have been completed The NGOs need to 
involve the membership and the participation, such as "member of 
the monthn with a photo and a few llnes about havlng brought in 
new members or partlclpated In fundralslng NGO members could 
borrow the vldeo for presentations to ~ndlvlduals, other NGOs, 
town councils In rural areas, cooperatives, unlons, buslnessmenls 
groups, and schools, and each presentatlon should end with a 
pltch for funds, even ~f ~t 1s just one Colon 

M. Be Expllcit about Sources of Funds 

Conclusion. The SENS project dld not emphasize the importance of 
statmg explicitly where funds come from, and the NGOs have mlxed 
dues, individual donations, small fees from provldmg tralnlng, 
and other sources, although pro-ject overhead funds have been 
separated Thls has produced a sltuatlon In whlch the NGOs have 
raised funds but are not aware exactly where the funds come from 



Recommendation. The SENS project should asslst the NGOs In 
developlng systems for separating funds ralsed from different 
sources, especially dues, donatlons, sponsors, and mlnor (1 e 
not prolect ~mplementation) sources Thls wlll be particularly 
Important In llght of the recommended push to ralse funds from 
the prlvate sector 

N. Special Activity Grants for Improved Presentation 

Conclusion: The NGOs, wlth few exceptions, have produced very 
poor presentatlons of what the envlronmental problems are, how 
the NGO is attacking the problem, the resources they currently 
have, and the resources they require to better do the job 
Presentation lnvolves the development of audlovlsuals, such as 
vldeos, sllde shows, and overhead projector transparencles, plus 
well-executed dellvery of the presentation 

Recommendation The project extenslon should use the Speclal 
Actlvlty Grants exclusively to asslst the NGOs In developlng 
quallty presentatlons All presentatlons should Include a pltch 
for support of the NGO 

0 Seek Out Corporate Donors and Sponsorship 

Conclusion: The two most flnanclally vlable subgrant NGOs, 
SALVANATZTRA and FUTECMA, and the most viable collaborator NGO, 
ILOPANGO, owe thelr success to thelr close tles to the buslness 
community from whlch they have recelved conslderable funds, both 
In dlrect donatlons or through fundralslng actlvltles It 1s 
next to lmposslble that these three NGOs have exhausted the 
posslbllitles of the busmess sector, but the other SENS NGOs 
have not taken advantage of this sector The fact that an 
lncreaslng number of companies advertise uslng envlronmental 
themes would seem to lndlcate that conslderable funds could be 
ralsed from the corporate sector 

Recommendation: The NGOs need to systematically target buslness 
or corporate donors and sponsors They need to develop ways In 
whlch corporate names and logos can be used on slgns, on 
sponsoring materlals such as vldeos, on vlslble materlals In 
protected areas or tree nurseries They then need to phone and 
vlslt marketing dlrector In every company and explore the 
posslbll~ty of thls klnd of advertlslng 

VII. POST-PROJECT MONITORING AND FOLLOW-UP ACTION 

The Water and Environment Strategic Objective followed up on the 
actlvltles implemented under 519-0400 through the Salvadoran 
Envlronmental Non-Governmental Organlzatlon Strengthenlng 
Component No 6 under USAID ProJect No 519-0385 "Envlronmental 
Protection The extenslon under this component allowed the 
actlons of the orlglnal NGO Strengthenmg actlvlty to contlnue to 



an orderly closeout on March 31 of 1997 when the NGO 
strengthening activity was deflnltively concluded Speclflc 
accompl~shments durlng the extension perlod wlll be discussed In 
the overall closeout report for 519-0385 


