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INTRODUCTION

IntroductIon

The SUStamable Approaches to NutrItIOn m Mnca (SANA) project IS a four-year
cooperative agreement between the Academy for Educational Development
(AED) and USAID'SMnca Bureau Office ofSUStamable Development (AFR/SD)

to strengthen and Improve program-onented, nutntIon trammg and research m
Mnca In West Mnca, SANA employs a full-time reglOnal adVlsor and other

reglOnal consultants to work m collaboration With the BASICS Project and the

OrgamzatIon for Apphed NutrItion Research m Mnca (ORANA) to carry out

actIVltIes to Improve nutrItion pohCles, program-related skills, and mformatIon
dlssemmatIon, networking, and advocacy

In November 1998, SANA project dIrector, Ellen PIWOZ, and SANA nutntIon

assocIate, Mlchelme NtIru, traveled to Senegal to work With the BASICS reglOnal

nutntIon adVlsor, Dr Sengne Dlene, SANA reglOnal adVlsor, Mr Lamme Thlam,
SANA trammg consultant, Mrs Maty Ndlaye Sy, and SARA consultant, Mrs
Kmday Samba-Ndure to dISCUSS Issues related to the Implementation ofSANA

actIVltIes m West Mnca and to dISCUSS plans for SANA Project Year 4 ThIS VlSlt

was carned out m conjunction With the BASICS West Mnca ReglOnal plannmg

meeting to dISCUSS the results and work plan for the last months of the BASICS

project

The speClfic objectives of the VlSlt were to 1) finalIze plans for the November,

1998, ORANA/CRAN focal pomt meetmg, 2) reVlew progress on the commumty

nutrItion reference manual (With SARA consultant Samba-Ndure) and dISCUSS
next steps for reVleWing and producmg the document, 3) discuss progress on the

Senegal Food Box adaptatIOn research and plan for the closmg of the SANA
reglOnal office (With SANA adVlsor, Lamme Thlam) , 4) dISCUSS progress and next
steps for finahzmg the IMCI Food Box trammg curnculum (Wlth SANA
consultant Maty Ndmye Sy), 5) dISCUSS outstandmg Issues related to the reglOnal
trammg on nutrItIOn advocacy and PROFILES, to be held m December 1998,
and 6) partIClpate m the BASICS reglOnal planmng meetIng
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RESULTS

RFSULTS

Plannmg Meetmgs for the ORANAjCRAN Focal Pomt Meetmg

The ORANAjCRAN focal pomt meetmgwas scheduled for November 23-27,

1998 m AbIdJan, Cote d'IvOlre Dunng thIS VISIt, several meetmgs were held to

dISCUSS the technIcal agenda and lOgistIcal arrangements for that meetIng ThIs

year's meetIng wIll mclude a recap of actIVitIes over the past 12 months (on

communIty nutntIon, VItamm A, and the nutntIon mmimum package), and

technIcal presentatIons on Iron (as requested at last year's meetIng)
Unfortunately, Dr GodwIn NdossI, who was mVIted to make a presentatIOn on

the rapId anaemIa assessment protocol, wrote to say that he Will not be able to

attend the meetIng WIth the short lead tIme, It IS unhkely that a substItute
presenter Will be IdentIfied, however, all ofDr NdossI's matenals, mcludmg the

protocol and report offindmgs, were translated mto French and Will be

dIstnbuted to partICIpants

ReVIewmg the CommumtyNutrItIon Reference Manual

Ms Samba-Ndure cIrculated a first draft of the CommunIty NutntIon Reference

Manual pnor to the November, VISIt With a lIst of queStIons for the reViewers to

answer Several workmg seSSIOns were held dunng the VISIt to dISCUSS the draft

and the steps needed to prepare It for external reView The pnmary

recommendatIons for ImproVing the document were as follows

• the amount of detaIl of each tOpIC m all chapters should be standardIzed,

• dIverse examples ofprogram expenences from vanous Mncan countnes
need to be mcluded throughout, usmg boxes and other reader-fnendly

formats, and

• the sectIons of the document whIch are repetItIve should be removed

The comments and suggeStIons made dunng these meetIngs Will be mcorporated
mto the document by Ms Samba-Ndure by the end of the year (December 1998)
ThIS draft Will then be CIrculated among a group of communIty nutntIon experts,
theIr feedback and adVice Will be requested by the end of February 1999 The

second draft, mcorporatIng changes from thIS group, IS expected to be completed
by the end ofMarch 1999, final edItIng, productIon, and translatIon should be

completed by mId-May 1999
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RESULTS

Ms Samba-Ndure prepared a prelImmary budget for the translauon, producuon,
and dIssemmauon of the document, whIch was dIscussed, and IS currently bemg
reVised A final budget esumate IS expected by the end of December 1998

Senegal Food Box Adaptation Research

A meeung was held WIth SANA regIOnal adVisor, Mr Lamme ThIam, to reView

the progress of the consultauve research for the IMCI Food Box adaptauon Mr

ThIam has been acuvely mvolved m thIS research, m collaborauon WIth the

BASICS Senegal country team and the Mimstry of Health (SANAS) , m Kaolack

and Louga regIOns smce September 1998 The research process has developed a

market study of avaIlable foods, pnces and nutnuonal values, a five-day trammg

offield superVIsors and mvesugators, and three-VisIt tnals ofImproved pracuces m

44 households per regIOn, mcludmg famIlIes WIth chIldren under 24 months of
age m rural and pen-urban areas

Mr Thiam submItted a detailed reView of eXlsung mformauon on feedmg

pracuces, the modules used to tram field teams m the consultauve research

methodology, and results from the dIetary and market studIes completed to-date
Mr ThIam, workmg m collaborauon WIth BASICS and the MInIStry of Health,

expects to complete the field research m mId-December 1998 The final
recommendauons for the IMCI Food Box adaptauon WIll be ready by the end of

the year, and the report on the research findIngs WIll by fimshed by mId:January
1999

Closmg of SANA RegIOnal Office

Prehmmary arrangements have begun for closmg the SANA regIOnal office It

was agreed that Mr Thiam WIll close down the office and return the eqUIpment

to SANA/AED by the end ofJanuary, when hIS contract ends SANA/AED WIll

IrqUlre about the procedures for returnmg furnIture and eqUIpment as well as
other Issues related to office space and mform Mr Thiam of the necessary

procedures as soon as pOSSIble
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RESULTS

IMCI Food Box AdaptatIon Trauung Curnculum

SANA consultant, Ms Maty NdIaye Sy, has been m the process of finalIzmg the

trammg curnculum that was used dunng theJuly 1997, regIOnal trammg course

on the IMCI Food Box adaptatIon process Changes have been made based on

subsequent, country-level trammg courses held m Senegal, Morocco, and

Benm Ms Ndlaye Sy expects to complete the modules byJanuary 1999, With the

assIstance ofMs MIChelme NtIru

Plannmg ofPROFILES Trammg

LOgistIcal, admimstratIve, and techmcal preparatIons for the regIOnal workshop
on nutntIon advocacy are currently underway (scheduled for December 8-17 m
Dakar) The purpose ofthiS workshop IS to mtroduce partICIpants (three­
member teams from NIger, Togo, Gumea, Burkma Faso, Cote d'lvOlre, and

Benm) to the pnnclples ofnutntIon advocacy and the use of PROFILES for

reachmg consensus on pnonty nutntIon problems and developmg advocacy
arguments and matenals

The meetIng Will be co-financed by BASICS (With funds from REDSO/FHA) ,

Lmkages, and the SARA and SANA projects The faCIlItators for the course Will

mclude Dr Jay Ross, PolIcy AdVIsor, Lmkages/AED, Dr VICtor Aguayo,
PROFILES Coordmator, Lmkages/AED, Dr Sengne Dlene, BASICS regional
nutntIon adVIsor, Mr Barky Dlallo and Ms Maty Nlliaye Sy, SANA consultants
(for overall faCIlItatIon servIces), and SARA consultant, Ms Kmday Samba-Ndure

Mrs AIssatou Wade Will aSSIst With workshop documentatIon SARA and BASICS
Will share the costs for partICIpants

PartICipatIon m the BASICS Regional Plannmg MeetIng

From November 11-13,1998, a meetIng was held at the BASICS RegIOnal office

to dISCUSS the results of the past 12 months and to develop the FY 1999 country
work plans for four countnes (Benm, Mall, NIger, and Senegal) and for each of

the regIonal adVIsors Dunng the meetIng, WhICh was also attended by local

counterparts from Bemn, Mall, and Senegal, each country presented theIr FY

1998 programmatIc actIVItIes-successes, failures, and constraints faced ThIS was

followed by mdiVIdual plannmg meetIngs to determme the techmcal asSIstance

VISIts that Will be reqUIred from both the regional adVIsors and others dunng the
next SIX months (close-out penod for the proJect)
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RESULTS

Nutntlon actIVItIes are promment features m each country represented These

actIVItles mclude consultatlve research for the IMCI Food Box adaptatIon

(Senegal, Mall), radIO message development (Benm, Mall), mtroductlon and

expansIOn of the nutntlon mmImum package at the health faCIlIty and

communIty levels (Senegal and Benm) , and nutntlon polIcy analysIs, advocacy,

and strategy development (Mall)

One purpose for the SANA representatIon at the BASICS regIOnal plannIng

meetIng was to IdentlfY areas where SANA and SARA could proVIde

supplementary support and technIcal asSIstance for the remammg months of the

project It was agreed at the meetlng that SANA and SARA would proVIde

finanCIal support for partlcIpants and faCIlItators for the regIOnal trammg on

nutntlon advocacy (descnbed above) SANA and SARA WIll also prOVIde

technIcal aSSIstance to the Senegal country program to complete the Food Box

adaptatlon research, to strengthen the communIty component of the nulOtIon

mInImUm package, and to the evaluate the MmPak actIVItles ThIS aSSIstance WIll

be prOVIded by SARA/SANA consultant, Ms Kmday Samba-Ndure Addttlonal

support for IMCI trammg and mformatlon dlssemmatIon WIll be dIscussed

SIte VISIts to The World Bank-Supported Commumty NutrItIOn Programme
(executed byAgence d'ExecutlOn des Travaux d'interet Pubhc (AGETIP) )

Dr PIWOZ and Ms NtIru spent a half-day VISltlng the AGETIP ProJet de NulOtIon

CommunautaIre (PNC) m TaIba on November 16th ThIs VISIt was led by the

Head of SuperVIsIon for AGETIP, Dr Clsse They attended a health and

nutntIon lEC seSSIOn and reVIewed the project's data collectIon system (growth

charts, regIsters) WIth project staffand the SuperVIsor In addltlon, they dIscussed

speCIfic actlVItIes of the project, challenges and constramts faced etc They

learned dunng thIS VISIt that the PNC IS a communIty-based food dlstnbutlon

program targetmg pregnant and lactatlngwomen and malnounshed chIldren

PartICIpants of thIS project not only receIve a food ratIon, but partlCIpate m

health educatlon seSSIOns, growth mOnItonng and nutntlonal counselmg

Overall, the lOp was successful VIs-a-VIS the obJectlves In addItIon, the
IP1promptu SIte VISIt WIth AGETIP prOVIded pertlnent mformatIon on the nature

ofcommunIty nulOtIon actlVItles III Senegal
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NEXT STEPS

Next Steps

+ Ms Samba-Ndure wIll complete the next draft of the
Commumty NutntlOn manual by December 1998 In addItion, a final
draft estimate for thIS document WIll be finalIzed by thIS date

+ Mr Thiam WIll complete the Senegal Food Box adaptation research m

mId-December 1998

+ Ms NdIaye Sy WIll finalIze the modules for the IMCI Food Box adaptation
trammg cUrrIculum byJanuary 1999, WIth the aSSIstance ofMs Ntiru
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APPENDIXl

PERSONS CONTACTED

BASICS Headquarters
Ms LIsa Hopkms, Program Coordmator for WestMnca

BASICS Senegal Office
Dr AdamaAh Kone, RegIOnal DIrector
Dr Yaya Kanm Drabo, RegIonal IEC AdVIsor
Dr Sengne Mbaye Dlene, RegIonal NutntIOn AdVIsor
Dr Mutombo wa Mutombo, RegIonal EPI AdVIsor

Mme AIssatou Wade NIang, InformatIOn Center
Mme Coumba Daffe-DIOp, AdmmIstratIOn & Fmance

Mr Mamadou Sene, NatIOnal AdVIsor
Ms Rokhaya Sembene, AdmmIstratIve AssIstant, BASICS

BASICS MalI Office
Dr NdIaya Houleymata DIarra, National AdVIsor
Dr AttaherToure, Section ChIefSMI/PF, MmIster ofHealth, MALI

B -\SICS Niger Office
Dr Colette Geslm, National AdVIsor

BASICS Benm Office
Dr Paul Adovohekpe, National AdVIsor
Dr Mldou Ibrahim, Director, Department of Health, MmIstry of Health Benm

TheWorldBank/AGETIP
TomaMarek, NutntIonAdVISor
Mr Ibnou Gaye, Head ofAGETIP Project
Dr DJIbnl CIsse, NutntIomst, Head ofSupervlSlon, ProJet de NutntIon

CommunautaIre

SAN A.S (ServIce de l'AlunentatlOn et de la NutntIonApphquee)
Dr Guelaye Sall, Chief
Mr Abdoulaye Samba, Head LMD/NutntIon
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