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A INTRODUCTION

The EthIOpIan Management of PartIcIpatory OpportumtIes for Women m ExtensIOn and Research
Project (EMPOWER), IS a five year project resultmg from the fruitful cooperatIOn between the
Federal Democratic Government of EthIOpia (FDRE), the Umted States of Amenca, and Wmrock
InternatIOnal and responds dIrectly to, and supports, USAIDlEthlopIa'S StrategIc ObjectIve 1
Increased avazlabllzty ofdomestically producedfood grams The project addresses the constramts to
productIOn, processmg and storage EMPOWER was deSIgned m close collaboratIOn and mteractIOn
With EthIopIans workmg m government, agncultural policy, women's Issues, agncultural educatIOn
and rural poverty The program IS partially based on Wmrock's African Women Leaders m
Agriculture and EnVIronment (AWLAE) program m several East Afncan countrIes, and Its On-Farm
ProductIVIty Enhancement Program (OFPEP) Blendmg elements of both these programs,
EMPOWER IS tatlored to meet EthIOpIan's expressed needs, and WIll prOVide strengthenmg of
selected educational mstItutIons and WIll work espeCIally WIth women farmers usmg the OFPEP
approach already bemg Implemented m certaIn parts of EthIOPia

ThIS approach wtll emphaSIze
• the productIon and productiVIty gams to be achIeved by women farmers,

• the technology needs of rural households to reduce postharvest and processmg food losses,
• the need for qualified women extenSIOn agents to dissemmate mformatIOn to and learn by domg

With rural households,
• the cUITlculum, mformatIon, and human resource needs of educatIOnal mstitutions responSible for

trammg extenSIon agents,
• the need to foster an enabhng enVIronment that encourages well-traIned women (young)

profeSSIOnals m agrIculture and related fields and assume leadershIp roles m EthIOpia

The focus of project activItIes Will be on EthIOpIan women as managers of household and agricultural
technologies, as well as women who do or could prOVIde leadershIp In government, educatIon, and the
pnvate sector relevant to program objectives In the short term, EMPOWER focuses on mtermedIate
results that dIrectly contribute to helpmg achIeve food secunty, particularly at the household level
For the longer term objectIve of empowenng women In agnculture, EMPOWER Will tram women
profeSSIOnals, strengthen academiC mstItutIOns, mtroduce programs and foster profeSSIonal
enVIronments that promote effective workIng relatIOnships between men and women to ensure future
food secunty m ways that are envIronmentally sustamable

The CooperatIve Agreement between USAIDlEthIOpla and Wmrock International was SIgned on July
31, 1997 Wmrock InternatIOnal became an offiCially recogmzed (by the Federal DemocratIC
Government ofEthIOpza) mternatIOnal Non-Governmental OrganIzatIOn on January 14, 1998 An
amendment to the Cooperative Agreement was SIgned on September 8, 1998

This document presents the EMPOWER Annual Progress Report (August 97 to September 98) and
the Annual Work Plan for the second year ofthe project (October 98 to September 99) Although the
Cooperative agreement between USAID and Wmrock InternatIonal was Signed III July, Wmrock was
not able to offiCially begIn project ImplementatIOn unttl after the registratIOn process was completed
m January Much of the work smce that time has been settIng the groundwork necessary for
successful ImplementatIOn ofthe program and the achievement ofEMPOWER goals and ObjectIves
The sections that follow proVIde an overview of the EMPOWER strategy and the mdlvIdual strategIes
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assocIated wIth the program's two prmcipal components For thIS first year of ImplementatIOn, the
annual progress report WIll focus largely on the achIevements ofWmrock International EthIOpIa
(EMPOWER) as a whole program, and not refer specIfically to program components -- agnculture
and trammg However, the 1998-99 Annual Work Plan WIll present the actIvItIes and expected
ObjectIves of each of the two components Tables 1 provIdes an overvIew of the antIcIpated regIonal
and natIOnal level workshops expected to be executed durmg the year Table 2 presents an IllustratIve
lIfe of project scholarshIp plan, and Table 3 charts the ImplementatIOn of program activItIes over the
year Figure 1shows the orgamzatlOnal structure of the EMPOWER office

B OvervIew of the EMPOWER Strategy

EthIOpIa IS food msecure To Improve food secunty, EthIOpIa must mcrease Its abIlIty to produce, process,
and store food grams at the household level ThIS can be achIeved through multi-lateral concerted efforts that
WIll deal wIth smallholder farmers at the grassroots level ThIS reqUIres understandmg the root causes of rural
poverty and low productIVIty Solomon (1994) lIsts the followmg reasons for the contmued food msecunty
among rural populatIOn m EthIOpIa

• Small and fragmented land holdmgs

• Shortage of draught anImals
• PnmltIve agncultural technology

• Land tenure msecunty
• Natural resource degradatIon
• Lack of tramed manpower and lImIted reach of extensIon support
• Lack of knowledge ofthe farmmg and productIOn systems of rural COmmUnItIes by development agenCIes

and polIcy makers
• Irrelevant and unrealIstic rural development polIcIes, problems m desIgn and ImplementatIOn of

development polIcIes
• PopulatIOn explosIon m rural COmmUnItIes
• War, CIvIl unrest, etc

The factors touch all aspects of rural hfe mcludmg the mflow of resources from outSIde sources The mam
components are the human resources (farmers), eXIstmg know-how (local farmmg systems), natural resource
base, development programs and polIcIes, and means and mode of technology transfer mechanIsms

Agnculture m EthIopia needs new labor and tlmesavmg technologIes But the numbers of men and women
extensIon specIalIsts and agents who could prOVIde thIS servIce need to be upgraded and theIr mstitutIOns
strengthened to sustam the human capItal development needed Even then, the role of rural women m
agncultural productIon WIll remam central and cntical They need trammg, resources, and supportmg
mstitutlons

EmphaSIS on Rural Households

Improvmg the human resource base m rural commUnItIes reqUIres mtroducmg new ways of producmg
thmgs, educatmg tradItIonally actIve producers, and brmgmg new force m to productIon actIVItIes
Rural women could playa cruCial role m thIS effort They proVIde more than 50% of the labor
reqUIred to operate and manage farms However, they have lIttle addItIOnal tIme avaIlable to commIt
to new or more mtensive agncultural productIon
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GIven the extreme rural poverty, the actIVItIes, hopes, and dreams of rural women revolve around
achIevmg food securIty, and earnmg mcome to prOVIde health care and schoolmg for theIr chIldren
Rural households need mformatron and techmcal aSSIstance to Improve crop productIOn and reduce
post-harvest food crop losses, especially m storage and m food processmg Appropnate technology IS
needed to reduce the tIme spent on tasks best descnbed as drudgery Numerous studIes document the
varIOUS roles of rural women m agrIcultural productIOn, mcludmg land preparatIOn, plantmg,
weedmg, harvestmg, and transportmg to threshmg, handlIng, and stonng the gram after threshmg

For rural women to realIze more control over theIr partICIpatIon m agnculture -- both labor contrIbuted and
mcome gamed from It -- they need relIef from the myrIad demands of theIr household responsIbIlItIes

The number of dIploma or degree-holdmg women m agncultural extensIOn, home sCIence/rural development,
famIly SCIence and the agrIcultural and rural SOCIal sCiences IS appallIngly small On average only 4% of
agncultural extensIon workers are women throughout sub-Saharan Afnca, It IS estImated that thIS figure IS
even lower m EthIOpia EXIstence ofwell-tramed women at these levels could have remarkable Impact on
food securIty and household welfare WhIle the cultural bIas agamst educatmg EthIopian girls IS not as great
as m other places, the workloads of rural women often force them to enlIst theIr daughters m household work,
lIvestock care, crop productIOn, postharvest processmg, and marketmg for household survIval mstead of
mvestmg m school

ContrIbutmg to the problem IS the lack ofyoung women who are enrolled m SCIence cUITlcula, the
few women employed m sCIence-related pOSItIOns, and the overall lack of role models for gIrlS and
young women At all levels, many gIrlS faIl to complete their educatIon, droppmg out to help With
household chores or because they feel the school enVIronment IS not safe As there have been few
studIes on these Issues, there IS a general lack of knowledge about men's perceptIOns of the obstacles
women encounter or of the degree of senSItIvity to gender Issues throughout the society As a
consequence, there IS a lack of professIOnal programs and orgamzations for women m sCience and a
faIlure to address gender Issues m the cUITlcula of teachers' colleges and agncultural schools

WIth the government's polIcy ofpromotmg regIOnalIsm, there IS a need for more tramed women at
the B Sc level, where they can acqUIre knowledge and skIlls necessary to address the farm as a umt
ThiS, m tum, WIll affect the deSIgn and ImplementatIon of projects that focus on the needs of rural
households and rural women Such graduates could staff the mstitutions that prepare those who WIll
work WIth rural households

B lOn-Farm Agricultural Resources Management Program Strategy

The On-Farm Agncultural Resources Management Program (ONFARM) IS one ofthe two pnncipal elements
of the EMPOWER project The underlymg VISIon of the ONFARM program beheves the use of better
agncultural mputs and techmques supported by effectIve techmcal aSSIstance IS a rehable means for
mcreasmg the prodUCtIVIty of smallholder farmers to achIeve food self-suffiCIency and ensure SOCIal stabIlIty
ONFARM IS a voluntary actlOn-onented program that IdentIfies on-farm constramts to productIVity and
deVIses mtervention projects that are affordable, adaptable, and sustamable to the target farm commumty
through partICIpatory approaches

The strategy envIsaged for the ONFARM program IS centered on developmg the human resource
base, bUIldmg the capaCIty of collaboratmg mstItutions, JUdICIOUS utIlIzatIon of local resources to
Improve prodUCtIVIty, Improvmg or establIshmg effiCIent networkmg among smallholder farmers,
extenSIOn agents, and researchers
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Smallholder farmers will be part of the study, problem IdentIficatIOn, plannmg mterventIOn
InItIatIves, mOnItormg, and final evaluatIon ONFARM ensures communIty partiCIpatIOn and pnor
reliance on local resources by creatmg awareness among the local communIty concernmg resources
and mdIgenous knowledge CommunIty partICIpatIOn m program ImplementatIOn IS a strong mdlcator
to the sustamablhty of development actiVitIes after project completIOn The ONPARM component
will work closely With the MInIstry of Agnculture extenSIon structure, peasant aSSOCiatIons,
commumty-based groups, and academIC and research mstItutlOns PrmcIpal elements of the
ONPARM strategy mclude seed technology, SOIl fertIlity management, SOIl and water conservatIOn,
post-harvest productIon management, trammg, and networkmg and mformatIon exchange

The modes of operatIOn m Implementmg the ONPARM component of EMPOWER WIll be as fleXIble
as pOSSible to accommodate the poliCIes of the government and address the real needs/problems of
smallholder farmers The target COmmUnItIes of ONPARM compnse smallholder farmers who
receIve mInImal agncultural extenSIon servIce and who could benefit most from ONPARM
mterventlOn projects Improved agrIcultural technologies Will be delivered to smallholder farmers m
one, or combInatIOns, of the follOWIng ways
• On-farm demonstratlOns
• Exchange VISItatIOns
• Formal trammg
• Other mformal andformal means

B 2 African Women Leaders m Agriculture and EnVironment Program Strategy (AWLAE)

ThiS strategy for the EthIOpIan AWLAE program draws upon 6 years of partICIpatory deSIgn and
ImplementatIon of the AWLAE program m SIX countrIes ofEast and West AfrIca The AWLAE
program IS based on a conceptual framework for food securIty for AfrIca that IS prefaced on

Reachmg women farmers to enhance their prodUCtIVIty and Improve rural households by

• Preparmg gender-senSItive women leaders who are commItted to womenfarmers
• Buzldmg an enablmg professIOnal enVIronmentfor women leaders
• Creatmg and strengthemng sustamable mstitutzons that serve womenfarmers
• Promotmg effectIve workmg relatlOnshlps among men and women to msure future food securzty

that IS envIronmentally sustamable

The program bUIlds on the premIse that mvestment m AfrIcan women's capabIlitIes -- a CrItIcal yet
frequently Ignored resource -- WIll better serve rural households and female agrIculturIsts m theIr
quest for Improved lIves and food security

More speCIfically, the program m EthIopIa focuses on the followmg four elements

Preparmg Women Leaders through short-term tramIng m leadershIp and technology, and through
long-term degree OrIented trammg There IS an ImmedIate and strong demand for scholarshIps at all
levels, the B Sc level IS CrItIcal Presently, there IS no mstItutIon m EthIOPia where women can
obtam a B Sc m home sCIence/rural development and famIly SCIence, although Awassa College IS
expected to upgrade theIr present diploma level degree to a four-year BSc m the near future The
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EMPOWER program wIll provIde scholarshIps to selected mId-career professIonals to allow them to
return to school to upgrade theIr capabIhties to become more effective change agents for the Mimstry
of Agnculture The program emphasIs will be m the fields of Rome SCIence/Rural Development and
FamIly SCIence (Awassa College) and Agncultural ExtensIOn (Alemaya UmversIty) ScholarshIp
support wIll also be prOVided to selected professIonals for M Sc and Ph D degrees m related fields
and would enable women to attend Southern Afncan or ASian umversltles m the academIc disciplInes
most cntical for EthIOpIan agnculture Selected faculty members wIll also partICIpate m thIS program
to upgrade theIr SkIlls and wIll contnbute to mcreasmg the qualIty of EthIOpIan agncultural trammg

Buddmg an Enabling EnVIronment m WhICh professIonal women work with men to effect gender­
sensItIve polIcies, programs, and practIces that help women farmers, mcludmg the development of
formal mstitutIonal partnershIps, male focus work groups, the creatIon of regIOnal and natIonal actIon
commIttees, and Implementmg gender trammg and analySIS

Strengthemng Snstamable Institutions through supportmg and strengthenmg the Awassa College
Rome SCience and Technology Department, establIshmg professIonal women's aSSOCiatIons, and
creatmg a mentonng program for young women

Reachmg Women Farmers through short-term trammg m leadershIp and technology, on-farm tnals
and demonstratIons, and field days and farm VISItS

C Results Framework

EMPOWER program actIVItIes fall under USAlD's StrategIc ObjectIve (SO) I 'Increased
avazlabzllty ofselected domestlcally producedfood grams" The mtent of the wordmg of this SO IS
"avaIlabIhty" at the market level, and although program actIVIties Will have an Impact at thIS level,
the Issue of aVailabIlIty and food securIty should be addressed at the household level as well
EMPOWER WIll contrIbute dIrectly to achIevement of StrategIc Objective I ofUSAID MISSIOn to
EthIopIa, Ie, Increased avazlabllzty ofdomestlcally producedfood grams, by directly addressmg the
constramts to food productIOn, processmg, and storage

There are two mtermedlate results (IR) for WhICh the EMPOWER program WIll prOVIde data and
mformatton to USAID IR 1 Increasedproductzon andproductlVlty ofselected domestlcally
producedfood grams, and IR 1 1 Increased adoptzon oflmprovedfood gram productzon packages
The mdicator for IR I IS the productIVIty of selected grams m target areas The mdicator descnption
IS the productIon of selected gram per hectare m the target areas (Grams to be measured WIll be
IdentIfied once speCIfic zones are selected) The umt of measure IS metnc tons per hectare The
mdicator for IR I I IS households adoptmg Improved packages as % oftotal farmmg households m
target areas The mdicator descnption IS the number of households adoptmg fertIlIzer, Improved
seeds, and other Improved management practIces divided by the total number offarmmg households
m the target areas The umt of measure for thIS mdicator IS the number and % of households

Another pOSSIble IR (under IR 1 1) to measure EMPOWER program Impact at the household level
"Increased adoptzon ofapproprIate technologles adoptedfor household levelfood securzty" The
mdlcators for thIS proposed IR would be the number of new technologIes (technologies targetmg post­
harvest loss reductIon through Improved gram and seed storage, food preservatIon, processmg, and
storage techmques) avaIlable to targeted households m the project area, and the number of these
technologies adopted by households The mdicator descnptIon IS the number of new technologies
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avaIlable m the target area and the number of households adoptmg the technologIes The umts of
measure for these mdicators are the type and number of eXIstmg technologIes, type and number of
new technologIes, and the number and % of households We feel the adoptIOn of thIS IR wIll be
helpful m not only measurmg the Impact of the program's ONFARM component, but also the trammg
component, and dIrectly relates to the achIevement of SO I

PossIble mdicators mIght mclude
• Increased # of women farmers' partIcIpatIon m ON-FARM extensIon packages/programs,
• Increased # of contact days/vIsIts WIth female farmers,
• # of agncultural demonstratIOns for women farmers,
• # of technology demonstratIons (productIOn/post harvest),
• reductIOn m % of post harvest losses (storage and processmg),
• # of technologIes adopted,
• Increased % ofyIelds m post harvest, and
• Increased # of female farmers who have receIved trammg m general extensIon

servIces/technologIes

EMPOWER staffwIII also IdentIfy and report on other mdIcators they feel relate to the achIevement
of the strategIc ObjectIve and/or aSSIsts m evaluatmg the Impact of program actIvItIes However,
these wIll be secondary to the mdIcators IdentIfied by USAID areas for momtormg and evaluatmg
program actIvItIes

At the present tIme USAID has not developed an mtermedlate result or mdicator that wIll measure the
Impact of the EMPOWER's slgmficant trammg program on achIevmg SO 1 Nonetheless, gIven the
nature and ObjectIves of the trammg program, there are some apparent dIrect lInkages By closely
momtormg the trammg component we can extrapolate the Impact on achIevmg sal SpecIfically for
the EMPOWER scholarship program, upgradmg the skills of mId-career MmIstry of Agnculture
extenSIOn agents (through BSc programs at Awassa College and Alemaya UmversIty) proVIdes the
selected candIdates WIth exposure to new technologIes and mcreased capaCIty to transfer to the rural
populatIOn new and Improved technology packages to mcrease crop productIOn, reduce post-harvest
loss and Improve food processmg and storage techmques Underlymg all their trammg wIll be tools
of gender analYSIS, mcludmg the use of gender disaggregated data, commumty analYSIS, and
partICIpatory rural appraisal EMPOWER Will work closely With these students to IdentIfy field
projects espeCIally focused on women (supported through EMPOWER) that are closely tIed to
achIevmg IR 1 or 1 1 (The completIon of these field projects IS a pre-reqUIsIte for graduatIOn)

In addressmg the shortage of women WIth advanced degrees, the first pnonty for the advanced degree
programs WIll be selected women faculty members at the respective m-country agncultural trammg
mstItutIOns Therefore, by Improvmg the SkIlls, research capabilIty, and competency of faculty
members EMPOWER IS dIrectly Improvmg theIr capaCIty to transfer thIS knowledge to students
attendmg these agncultural trammg mstltutIons Other advanced degree candIdates WIll acqUIre the
knowledge and abilIty reqUIred to conduct on-farm research m Improved crop productIOn
technologIes Advanced degree selectIon, and the selectIOn of academIC mstItutIOns WIll also be
dIrectly lInked to the AID strategIC ObjectIve EMPOWER WIll ensure the onentatIOn of research
tOPICS and class selection toward the objectIve of Improvmg the avaIlabIlIty of food grams at the
market and household levels In addItIon, these degree programs WIll expose students to new
agncultural technologies and Improved crop productIOn/conservatIOn technIques whIle at the same
time mcreasmg theIr applIed research capaCIty
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FInally, gender IS not specifically addressed under SO 1, however It IS a crosscuttIng Issue In all of
AID's programs, and one on which USAIDlEthlOpIa IS reqUIred to report Women are the pnnclpal
actors and beneficIanes In the EMPOWER program and the role of rural women In agncultural
production is a central theme of the program In fact, one of EMPOWER's prIncipal counterpart
mlmstnes, and most vocal supporter, IS the MInIstry of Women's AffaIrs In the Pnme MInister's
Office Given EMPOWER's slgmficant focus and impact on gender and gender Issues, the program IS
In an excellent positIOn to provide USAID with data and InformatIOn from vanous sources This
InformatIOn Will be transmItted through quarterly and annual progress reports
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D 1997-98 ANNUAL PROGRESS REPORT (Program Achzevements/01 the perlOdAugust 1997
to September 1998)

The past fourteen months can be dIvIded mto two phases - the first phase, July 30, 1997 to January
14, 1998, pnor to the official recognItiOn ofWmrock InternatIOnal as a regIstered mternational NGO
m EthIOpia, the second phase, or program start-up, began January 15, and extended through the end of
the USAID fiscal year, September 30, 1998 The pnnclpal actIVItIes durmg phase 1 revolved around
Wmrock's efforts to become regIstered as an mternatIOnal NGO m EthIOPia as well as program
strategy seSSIOns WIth the varIOUS counter-part MInIstrIes and USAID Although the CooperatIve
Agreement was Signed between Wmrock and USAID, offiCial recognItIon by the Federal DemocratIc
Government of Ethiopia was a pre-reqUIsIte to offiCially begmnmg program actIVItIes

D 1 Pre-RegzstratlOn (phase 1)

• In addItIon to perIodIcally meetmg With Mmistry of JustIce offiCials who were ultImately
authOrIzed to sanctIon Wmrock as an offiCially recognIzed NGO m EthIOPia, diSCUSSIOns were
held WIth offiCials from the MinIstnes of Agnculture, EducatIon, and Women's AffaIrs m the
Office of the Pnme MInIster AdditiOnal mformation reqUIred for Wmrock's regIstratIon was
proVIded to the MmIstry of JustIce m the form of Dr JeffMutImba's resume and a letter from
USAID confirmmg fundmg for the EMPOWER project over the next five years Dr Mutimba
was authOrIzed to represent Wmrock m EthIOpIa as the country representatIve and SIgned offiCial
regIstratIon documents Dr Mutlmba IS a Wmrock staff member workmg at Alemaya UnIVerSIty

• A regIonal strategy was developed by Wmrock for the selectIOn of a pIlot regIOn where
EMPOWER WIll begm actIVIties Based on thIS strategy, and m dISCUSSIons WIth Government
offiCIals, two regIOns were Cited as potentIal start-up SItes the Southern NatiOns, NatIonahtIes
and People's RegIOn (SNNPR) and Oromla regIOn

• Wmrock InternatiOnal became offiCially regIstered m EthIopia as an mternatlOnal NGO on
January 14, 1998 Dr JeffMutImba, deSIgnated as Wmrock's country representatIve, SIgned the
regIstratIOn certIficate

D 2 Program ImplementatIOn (phase 2)

Start-Up Actzvztzes

• Wmrock submItted an operatlOnal agreement applIcatIOn to the DIsaster PreventIon and
Preparedness CommISSIon (DPPC) m January after receIvmg offiCial regIstratIOn DPPC IS the
prInCIpal governmental coordmatmg body m EthIOpIa for Non-Governmental OrganIzatIon
development actIVItIes at the natIOnal level Approval ofWmrock's applIcatIOn was granted m
February The approved agreement was a prereqUIsIte for Wmrock to operate at the regIOnal
level (m cooperatIOn WIth the regIonal DIsaster PreventIOn and Preparedness Bureau (DPPB)
offices and hne Mmistry offices) and to estabhsh formal project ImplementatIon agreements WIth
selected regIOns
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• InformatIonal meetmgs were conducted wIth officIals from the Southern NatIOns, NatIOnalItIes
and People's RegIOn, Oromla RegIOn and Awassa College The purpose of these dIScussIons was
to make mltIal contact WIth regIOnal officIals and to provIde mformatIOn to them regardmg
Wmrock InternatIOnal and the EMPOWER program m general In the Southern People's regIOn
Mrs Bogalech Alemu, head of Women's Affairs m the Mmlstry ofAgnculture, and Dr Eyasu
Mekonnen (OFPEP coordmator) partICIpated m dISCUSSIOns WIth the representative from the
Mlmstry of Women's AffaIrS, Mrs Amarech, the aSSIstant regIOnal head for the DPPB, Mr
Desalegu Tessema, and Mr Lemma MItlku, the head ofthe Bureau of AgrIculture In the Oromla
regIOn Wmrock met bnefly WIth Mr Berecha Tun, VIce Head of the Bureau of Agnculture and
Ms Tafesech Urge, actmg Head of the Women's AffaIr Department m the Bureau of AgrIculture
DISCUSSIons WIth the DPPB focused on the need to complete the approval process for our
operatIonal agreement With DPPC and submIt to the regIOn a project proposal, complete WIth
ObjectIves, actIVItIes, expected results, and a budget

At Awassa College, dISCUSSIons were held WIth Dr Fekadu Beyene, the AcademIC VIce-Dean,
and Mrs Asefach HaIlu, Head of the Department of Home SCIence/Rural Development and
FamIly SCIence

The EMPOWER staff made a subsequent tnp and met With officIals of the Southern Nation,
NatIOnalItIes and Peoples RegIOnal State (SNNPR) and Awassa College The objective of thIS tnp
was to mform collaboratmg agenCIes - Awassa College of Agnculture and the SNNPR DPPB that
Willfock InternatIOnal EthIopIa (WIE) IS offiCIally regIstered to functIOn as an NGO m EthIopIa
It was also to mtroduce ItS Empower program, to determme the status ofup-gradmg the Home
SCIence and Technology Department (HST) of Awassa College to a degree program, and to
negotIate on potentIal project SItes and finalIze plans for the formulatIOn of a regIOnal project
agreement

• MaggIe Range conducted a program onentatIOn durmg the reportmg penod ThIS onentatlon
covered EMPOWER program goals and obJectIves, partICipatory development and management
processes, reportmg and publIcations, and commumcatlons systems

• EMPOWER staff prepared and submItted a 1998-99 draft work plan to DPPC

• Dr Wudnesh, the EMPOWER program coordmator, attended an AWLAE Leadership for Change
Workshop m NaIrobI The overall goal of the workshop was to prepare nsk takmg self-confidence
and ploneermg women leaders as mdlvlduals and as a group to bnng about mcreased gender
awareness and gender senSItive programs and polICIes among both women and men The speCIfic
ObjectIves of the workshop were to prepare partICIpants for leadershIp pOSItions, tram women to
bnng about change m theIr mstitutIOns, lay the groundwork for lInkages between profeSSIonal and
rural women, and develop networks among partICIpants and the AWLAE program WhIle m
Kenya, Dr Wudnesh also had the opportumty to meet WIth Kenya's AWLAE NatIonal ActIOn
CommIttee and to VISIt the On-Farm ProdUCtIVIty Enhancement Program (OFPEP) m Klsumu,
Kenya Dr Moses Omm, Semor ASSOCIate for East AfrIca OFPEP, accompanIed Dr Wudnesh on
thIS VISIt

• After extenSIve dISCUSSIons WIth offiCIals m the Southern Nation, NatIOnalItIes and Peoples
RegIOnal State (SNNPR) a diagnOStIC survey of Yem speCIal Wereda, Kefa Sheka Zone, and
Bench Maji Zone was completed m August The purpose of thIS survey was to IdentIfy the ImtIaI
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SIte for EMPOWER pIlot actIVItIes InformatIOn collected mcluded the SOCIO-economiC status of
the populatIOn, the gender dynamICS of the rural commumtles, farmmg systems byagro­
ecologIcal zones, the natural resource base for crop productIon, the potentIal for notIceable
Impact from agncultural extenSIOn servIces, and eXlstmg government mstitutional and
orgamzatIOnal supports

The results of thIS study provided the EMPOWER program WIth baSIC mformatIOn on SIte
selectIOn vanables (1 e, phySIcal descnptIOn of the areas, mam agro-ecoiogical zones,

predommant farmmg systems, ethmc-farmmg system aSSOCIatIOns, human resource base for
transfernng Improved agncultural technologIes, natural resource base mcludmg sOlIs, crops,
forests, level of agrIcultural extenSIon servIce bemg prOVIded, acceSSIbIlIty from mam roads and
presence of all-weather roads)

• BaselIne Survey and the IdentificatIOn of operatIonal SItes for EMPOWER ON-FARM ActIVIties
Durmg the reportmg penod a summary of the program proposal was prepared and submItted to
the NGO desk of the PlaImmg and EconomIC Development of the SNNPR WIE staff members
traveled often to Awassa to mamtam a dIalogue WIth regIOnal offiCIals on SIte selectIOn, mform
offiCials of scholarshIp support to the RegIOn, and to request a letter of cooperatIOn and
understandmg for the delay of the project agreement to the DPPC As a result the Bureau
proposed alternatIve project SItes for the baselme survey needed to select actIVIty SItes that are
agreeable to both the RegIOn and WIE A dIagnostIc survey was done WIth the help of local
consultants m the Ben-ch MaJI, Kefa Sheka zones and Yem speCIal Wereda of the SNNPR
Based on a multItude offactors the Yem SpeCial Wereda was selected as the pIlot SIte for
EMPOWER actIVItIes

• EMPOWER awarded student project support grants to five female mId-career home extenSIOn
agents to do theIr B Sc degree studIes m agrIcultural extenSIOn at Alemaya Umversity of
Agnculture The EMPOWER program IS provldmg scholarshIps to each of these students to
support theIr field projects The candIdates were selected from the SNNPR regIOn WIth the
aSSIstance of the regIOnal Bureau of AgrIculture

D 3 Project Management andAdministratIOn

Key Personnel Core staff recruIted and hIred dunng the reportmg penod mcluded the Program
Coordmator - Dr Wudnesh HaIlu, the ONPARM Coordmator - Dr Eyasu Mekonnen, the Fmanclal
and Admmlstratlve Coordmator - Mr Meketa Aboye, Executive Secretary - Ms Meseret Belete, and
the ASSIstant Admmistrator/Transportation Coordmator - Mr GebrehIwot Tolera Guards and
mamtenance personnel were also recruIted The Federal DemocratIC Government of EthIopIa and
USAID approved Wmrock InternatIOnal's nommatIOn of Dr Wudnesh as the EMPOWER Program
Coordmator Dr Wudnesh assumed her responSIbIlitIes at the end of June A comprehenSIve benefits
package was also drafted, finalized and Implemented Personnel hand book. A Wmrock
InternatIOnal EthIopIa Personnel Handbook was drafted that reflects the general phIlosophy m the
Wmrock FIeld OperatIOns Manual The manual IS presently under reVIew by the HRM dIVISIon at
Wmrock InternatIOnal headquarters Staff trammg A trammg needs assessment was carned out
dunng the last quarter to determme the mdlvldual trammg needs of the EMPOWER staff The
upgradmg of computer SkIlls was IdentIfied as a CrItICal SkIll area to upgrade Imtial trammg seSSIons
began m September

EMPOWER Program Annual Report 1997-98/Annual Work Plan 1998-99
Wmrock 1nternatzonal EthlOpzalUSAID

Page 10



Procurement One 4-wheel dnve vehIcle (pIck-up) was procured m May ThIS vehIcle spends a
maJonty of the tIme out of AddIS Ababa The project IS presently rentmg a vehIcle for m-town use
The procurement of office eqUIpment and suppltes began m earnest upon the occupatIOn of the office
space Several computers, office furnIture, and other essential office eqUIpment were also purchased
dunng the past several months The project procured two mternatlOnal hnes from the EthIopian
TelecommumcatlOns Company - a dIrect telephone and separate fax hne and upgraded the eXlstmg
local phone to an InternatiOnal lIne In additiOn, Internet service began In July A complete Inventory
ofUSAID-purchased eqUIpment IS available from the EMPOWER Fmanclal and Admlmstrative
Coordmator

BackstoppmgNlslts Durmg the "pre-regIstratIOn" penod, Wmrock InternatIOnal US-based staff
traveled frequently to AddIS to momtor the regIstratIOn process and meet WIth the Mmlsters of
Agnculture, EducatIOn, and Women's AffaIrs to dISCUSS theIr vIews and opmlOns on the best
mechamsms for faclhtatmg mter-mmlstenal commumcatton and coordmatlon

Dr Sarah TIsch, Program leader for the LeadershIp & Human Development dIVISion VISIted m
September 1997 Also vIsltmg EthiopIa over the past year were Dr Pierre Antome (ONFARM
techmcal adVIsor), MaggIe Range (EMPOWER program adVIsor), Chanty Kabutha (Kenya-based
AWLAE techmcal adVIsor, Dr Moses Omm (Kenya-based ONFARM adVIsor), and Chns Kopp,
EMPOWER budget manager Dr Jeff Mutlmba aSSIsted vanous US-based staff as well as
EMPOWER staff wIth admimstrative and programmatIC tasks durmg several VISItS to AddiS Ababa
from hIS post at Alemaya Umverslty

PrOject Office A two-year lease was SIgned on May 26 between Wmrock InternatIOnal and Mr
Mulugeta Kebede for a house located m Kebele 34, Wereda 18, AddiS Ababa, EthIopIa
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E 1998-99 ANNUAL WORK PLAN (P1 ogram ActivIties plannedfor the perIOd October J998
to September J999)

E 1 IntroductIOn

With the selectIOn of the pilot site complete, this mltIal work plan Will focus on the next stages of the
EMPOWER project which prmclpally revolve around the draftmg, approval and ImplementatIOn of a
multi-year regIonal project agreement for the executIOn of EMPOWER actIVItIes In Yem SpecIal
Wereda of the SNNPR The focus of the first few months of thIS year Will be to conduct baselIne and
dIagnostic surveys m the Yem SpecIal Wereda where the project Will mItIate pIlot actiVItIes Based
on this mformatIOn, a detaIled project plan Will be developed WhICh mcludes an ONFARM strategy
and Trammg strategy A budget WIll accompany the project proposal ThIS proposal WIll be
submItted to Yem SpeCIal Wereda for mItIal reVIew and approval and then to the SNNPR regIonal
DPPB for appraIsal Fmal approval at thiS level will lead to the slgnmg of the project agreement
between Wmrock InternatIOnal EthIopia and the RegIon

Although the speCIfic actIVIties and strategIes have not yet been IdentIfied and formulated, the
followmg sectIOns descnbe the antiCipated actIVIties and targets of the ONFARM and Trammg
components of the program Please refer to Table 3 for an IllustratIve ImplementatIOn plan that
proVIdes tImelInes for the actIOns

E20NFARM

The ONFARM component of the EMPOWER project Will focus on Implementmg pIlot efforts m
selected Weredas or zones m the Southern regIOn Baselme surveys scheduled to be completed m
October Will form the baSIS for the development of a site-specific ONFARM strategy for the pIlot
effort

The prmclpal ONFARM components that have been tentatIvely IdentIfied for executIOn m the Yem
SpeCial Wereda of the Southern RegIOn are grouped as follows

1 Crop productIOn ActiVitIes m thiS category mclude general trammg, mtroductlon of Improved
vanetles and assessment ofthe genetic potential of landraces through on-farm vanety
demonstrations, trammg on Improved cultural practIces, fertilIty demonstratIons, and vegetable
productIOn

2 Smallholder farmer level seed production/multiplIcation ThIS component wIll enable
farmers to choose the crop vanetles oftheir preference and subsequently start producmg seeds
for themselves and for farmers of the area

3 Crop diversIfication In thIS category new crops that Will contribute to earnmg additIonal
mcome and Improve the nutntlonal status of the household Will be mtroduced Production of 011
crops, potato and sweet potato, coffee, and vegetable gardemng are mcluded EstablIshment or
strengthenmg ofeXIstmg BoA nursery sites WIll also be Implemented

4 Natural resource conservation The actIVItIes WIll mclude trammg on natural resource
conservatIOn, constructIOn of cut-offdrams, bunds, and plantmg bIOlogIcal sod erOSIOn controls
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5 Appropriate technology Labor, time, and energy savmg technologIes WIll be mtroduced and
tested by farmers/women ThiS WIll mclude Improved gram and potato storage, Enset
processmg eqUIpment, and varIOUS mud technology products

6 Trammg ThIS component comprIses formal trammg of Development Agents (DA) of the
regIOnal and zonal bureau of agrIculture on agrIcultural extenSIOn approaches, techmcal trammg
on soIls and crops, unproved agrIcultural productIon technIques, and commumty need
assessment tools Parallel to the trammg ofDAs, farmers will be selected and tramed on
improved agrIcultural technIques, use of morganic fertIhzers, compost preparatIOn, vegetable

productIOn, sod conservatiOn, crop protectiOn, etc The trammg component wdl have an
mformal experIence exchange through demonstratIons, farmers' days, and vISitatIOn of other
vIllages/farmers A dehberate effort Will be carned out to develop and dlssemmate extenSIOn
trammg manuals both to DAs and farmers

For each of these components, detaIled objectives, activitIes, mputs and outputs, expected benefits and a
hst of mdicators wIll be developed

The followmg detaIled monthly actiVIty mformatIOn corresponds to the anticIpated stages of the
ONFARM component throughout the year as noted m the ImplementatlOn Plan (refer to Table 3)

October 1998 SelectlOn ofProject SIte and Development ofSIte-Specific InterventlOn Project

• Develop Terms of Reference for consultants to conduct Baselme Survey of selected Wereda

• Select and secure agreements WIth consultants
• VISIt Wereda CouncIl and Bureau of Agnculture (BoA)
• Introduce Wmrock and Wmrock's EMPOWER project to the Wereda offiCIals

• Approval ofWmrock's project proposal by the Wereda
• Select representatIve sample peasant aSSOCiatIOns for basehne surveys to estabhsh bench-mark

references m collaboratIon With the Wereda CouncIl and MoA offiCials

• RecruIt and tram PRA practItIOners and data collectors for the basehne survey m collaboratIOn WIth
WeredaMoA

• Conduct BaselIne Surveys of selected Peasant ASSOCIatIOns
• Analyze the collected data and finahze reports

November 1998 SubmiSSlOn ofPrOject Proposal to Yem SpeCial Wereda and to the Plannmg &
EconomIC Development Bureau ofSNNPR

• FmalIze ONFARM program document and mtegrate trammg program to produce a regIOnal
EMPOWER project document

• SubmIt and get approval of project document by Yem and SNNPR to secure regIonal project
agreement

• Develop general workmg framework for program actiVItIes m collaboratIon WIth BoA ofYem SpeCial
Wereda

• Hrrmg ONFARM Program aSSIstant to coordmate mtervention actIVItIes at Yem

December 1998 ONFARMprogram "launchmg' workshop and development ofImplementatlOn modalztIes
and sIte(s)

• ONFARM program "launchmg workshop
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• Form ONFARM-Yem Councll-BoA JOInt membershIp steenng commIttee

• Form ONFARM-BoA JOInt Program plannIng body
• Develop program actiVItIes and ImplementatIOn modalItIes In collaboratIOn With BoA ofYem SpeCial

Wereda
• Select project ImplementatIOn SItes

• IdentIfy partner farmers

• Quarterly report

January 1999 ONFARMhuman resource development (trammg) actIVItIes

• Further IntroductIon and popuianzatton of planned actIVItIes to BoA & DAs

• Onentation of actIVItIes to farmers

• Conduct traInIng need assessment of BoA and farmers

• Identify traIners and start preparatIon of traInIng matenals

• Select traInIng SIte and traInees

• Locate demonstratIon Input sources
• Development and ImplementatIOn of momtorIng and evaluation plan (ongoIng)

February 1999 ONFARMTrammg

• Conduct traInIng ofDevelopment agents

• Conduct traInIng of farmers
• ContInue Input acqulSltIOn (seeds, fertIlIzer, chemIcals, Appropnate technology)

• ContInue selectIOn of partner farmers
• ContInue onentatIOn and famihanzatton of ONFARM program to farmers

March 1999 Input AcqulSltIOn and demonstratIon field SIte selectIOn

•
•
•
•
•

ContInue Input procurement
DemonstratIon SIte selectIOn and setup
ContInue IdentIficatIOn of partner farmers
Develop data collectIOn and momtorIng forms
Prepare quarterly report

Apnl-June 1999 Establzshment ofdemonstratIOn field SItes

• ContInue demo SIte selectIon and preparatIon

• EstablIsh demonstratIOn plots
• Select farmers for technologIcal InterventiOn & Introduce appropnate technologIes
• DIstrIbute coffee seedlIngs to partner farmers

• Prepare quarterly report

July- September 1999 Monztormg and evaluatlOn actIVItIes

• ContInue demonstratIOn field SIte establIshment
• FIeld data collectIon
• Conductmg farmers assessment of mtroduced technologIes
• Conduct crop protectIon need assessments and Introduce remedIes as needed
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• Conduct harvest and post-harvest needs assessment
• Conduct market assessment for vegetable and cereal crops
• Prepare quarterly reports
• Prepare annual reports

E3AWLAE

Early m October (mterviews took place m September), finalIsts will be IdentIfied for the Trammg
Coordmator and ScholarshIp coordmator posItIOns and offered letters of appomtment They are
expected to Jom the project m November

RegIonal trammg

A tentatIve annual trammg plan (refer to Table 1) has been drafted that WIll complement the
ONFARM component m strengthenmg polICIes, programs, and practIces that affect the prodUCtiVIty
and lIves of women farmers Techmcal trammg WIll address the constramts of production, processmg
and storage practIces ThIS IS a tentatIve plan and wIll be reVIsed when a formal needs assessment IS
conducted m the Yem Wereda later m the year The focus IS prmcipally on women as promoters of
household actIVItIes and agncultural technologIes as well as on those women who could prOVIde
leadershIp to encourage mtermedlate results that dIrectly contnbute to helpmg achIeve food secunty
SImIlar to the ONFARM strategy that wIll ImtIally focus on technology aSSIstance and transfer to
farmers m the Yem SpeCial Wereda, the trammg component will bUIld from the Yem Wereda m the
first year to other zones over the four-year agreement penod that EMPOWER expects to SIgn WIth the
Southern regIOn

Participants Most of the trammg workshops will mvolve women and men, except for the
management! leadership trammg, whIch focuses on profeSSIOnal development for women m
managerIal pOSItIOns

Table 1 Illustrates the potential target groups m the Southern RegIOn Some trammg may mvolve
partICIpants from other zones (other than the Yem Wereda) throughout the regIOn, dependmg upon
the number of people appropnate for the trammg

Wmrock InternatIOnal philosophy IS to tram two to five persons from a umt/department/organizatIOn
m order to assure that these people can support one another m mtegratmg the trammg lessons mto
theIr everyday work Wmrock InternatIOnal must yet determme the number of women or men
avaIlable or appropnate for the trammg workshops, whIch WIll mclude no more than 25 people per
workshop

Follow-Up To ensure accountabIlIty and applIcation ofthe trammg, each of the trammg workshops
WIll have follow-up components m the year followmg the workshop Some follow-up components
WIll be m the form of second workshops, others WIll mvolve follow-up on the Job by Wmrock
InternatIOnal staffworkmg m collaboratIOn WIth appropnate supervIsors m the regIon

To ensure accountabIlIty, each workshop wIll foster an attItude ofJomt accountabIlIty among
partICIpants The partICIpants wIll know that m one year each of them wIll have to report to the others
on theIr ImplementatIOn of the learnmg
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Table 1 11lustratlVe 1998 99 Natwnal and Regwnal Trammg Plan

Locatlon
No of

Sex Target Audlence TopIcs Follow-Up ActlVltres Language
PartIcIpants

Vern 25 FIM Semor level managers mMmlstry of Understandmg Men s/Women SRoles WorksbopNear2 Enghsh
Agnculture Bureau ofExtension (regIOnal Intro to Commumty Gender AnalYSIS
level) introductIOn to PartICipatory Rural

Appraisal Needs assessment and
project deSign to mclude women,
netwooong collaborallon and

partiCipatory planmng technIques

Vern 25 FIM MOA Subject Matter SpecIahsts and Understandmg Men s/Women SRoles WorksbopNear 2 Enghsh
Home Economist agents Commumty Gender AnalySIs

PartICipatory Rural AppraIsal Tratnlng
ofTramers

Vern 25+ FIM Development Agents PRNZopp Commumty Gender On Job Revtew Local
AnalYSIS

Vern 25 F Women Leaders m ProfesSIOnal ManagementlLeaderslnp (personal WorksbopsNear 2 Local
AssOCIallons Development Self-Confidence

Planmng SkIlls)

Vern 100 FIM Farmer Groups partIClpallng under Technology Transfer lratnIng On Job ReView Local
EMPOWER ONFARM component CommunIty Gender analysIs

Vern (possibly 25 F ProfeSSIOnal Women m Bureau of Leaderslnp/Management I Worktng WorksbopNear 2 Enghsh
expandmg mto Agnculture Bureau of Women SAffairs groups serVIng women farmers
other zones) and BaH, Research NRE Auth BOW formallon of profeSSIonal soclelles
AdwsAbaba advocallng women farmers

A1emaya 5 F 5 current project supported scholars at LeaderslnplManagement Introducllon InwVldual follow up by Enghsh
Umverslty A1emaya Umverslty Onenllng stuwes to women farmers EMPOwrR staff

The followmg IS a bnef descnptIon of the types oftrammg that the EMPOWER program enVlSlons
Implementmg withm the context of the regIOnal agreement WIth the SNNPR as well as natIOnal level
leadershIp and profeSSIonal development workshops and semmars

Trammg I Understandmg Gender Roles m Development & Planmng (2 days) February 1999
ThIS workshop for male and female planners and managers helps each sex to understand the
Importance of gender roles m development and how those expected roles whIch are deSIgnated m
chIldhood mfluence the success or faIlure of development efforts These partICIpants WIll be shown a
gender analySIS tool and wIllleam how to mclude gender Issues m plannmg and needs assessments
for more effectIve development

Trammg 2 Trammg of TraIllers III Commumty Gender AnalySIS and/or PartICipatory Rural AppraIsal
(7 days) March 1999
ThIS trammg for home extenSIOn agents and subject-matter speciahsts from the Mmlstry of
Agnculture WIll mclude understandmg gender roles, plus mtroductIOn and practIce m usmg the GAM
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(gender analysIs matrIX) or PRA PartIcIpants be encouraged and supported to apply the tools to theIr
own work and geographIc areas

Trammg 3 CommunIty Gender AnalysIs (4 days) and/or PartIcIpatory Rural AppraIsal (10 days)
Apnl1999
ThIS trammg for development agents (DA) WIll mclude both the understandmg of gender roles m
development and mtroductIon of the tools The OAs WIll practIce with the use of one of the tools m
their own work Some MOA subject-matter speCIalIsts may assist with the workshop

Trammg 4 Management, LeadershIp and Support for Rural Women (Personal development, Self­
confidence, PlannIng) (14 days) May 1999
ThIs workshop Will mvolve women leaders m peasant assocIatIOns The two-week trammg serves to
motIvate and mobIlIze the women to Improve theIr efforts as well as gIVe them skIlls m Implementmg
their programs more effectIvely It mamly focuses on mcreased gender sensitive declSlon-makmg
capabIlItIes, Improved attItudes m provldmg profeSSIOnal development and mcreased understandmg
of household labor savmg deVIces

Trammg 5 Technology Transfer and CommunIty Gender AnalySIS (year-long, on-the-Job, and short
term trammg) January-June 1999 Groups of up to 25 members of farmer groups Will be exposed to
appropnate technology, Ideas and prmcIples of credIt systems, and other technical advIce All of
these tOpICS WIll be prOVIded wlthm a framework of a Commumty Gender AnalySIS tool

Trammg 6 LeadershIp for Change and Support for Rural Women (10 days) June 1999
This trammg program WIll mvolve mId-to semor-level women profeSSIOnals from the Mmlstry of
Women's Affairs and other sectors workmg at the regIOnal and natIonal levels The trammg Will set
up year-long workmg groups and WIll lead to creatIOn of a profeSSIOnal aSSOCIatIOn workmg on behalf
ofwomen farmers The five Wmrock InternatIOnal scholars studymg at Alemaya Umverslty m the
agrIcultural extensIon program may also Jom thIs workshop or have a slml1ar abbreVIated workshop
of theIr own at Alemaya

Scholarship Support

The ongmal project document called for a total of 80 m-country scholarshIps to upgrade mId-career
extensIOn agents presently possessmg a dIploma (two-year degree), to BSc level Fifty of those
scholarships were targetmg Awassa College WIth the remammg 30 scholarships targetmg mid-career
profeSSIOnals to upgrade to a BSc m agncultural extensIOn at Alemaya UmversIty ofAgnculture
However, the antICIpated upgradmg ofthe present "diploma" cumculum at Awassa College to a
comprehenSIve four-year BSc program m Home SCience Technology has not yet occurred Although
the process for upgradmg the cUITlculum has been underway for several months, final approval has
not been received EMPOWER Will contmue to work WIth Awassa College and offer assIstance With
the upgradmg process If the EMPOWER staffJudges that the upgradmg process IS delayed beyond
an acceptable tlmeframe, alternatIve strategIes WIll be developed EMPOWER Will seek approval
from USAIO and the FDRE before Implementmg these strategIes

In additIOn to BSc degree support, the EMPOWER program WIll support selected candIdates at the
MSc and PhD level A total of 5 PhOs and 8 Masters degrees are presently planned to be supported
over the lIfe of the project A selected number of these degrees WIll target Awassa College faculty
(Refer to Table 2 for the life ofprOject plan for Implementmg the scholarshIp program)
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In December the US-based for Wmrock's Scholarship Management and Trammg Umt will travel to
EthIOpia to work With the scholarship coordmator and the rest of the EMPOWER staff to develop a
comprehensive strategy for the scholarship support program ThiS Will mclude discussIOns With
USAID trammg staff and Mmlstry of EducatIOn offiCials to determme mutually acceptable and
approprIate CrItena for the selectIOn of scholars, meet With Awassa College offiCials, work With
trammg staff to IdentIfy potential appropnate mstitutlOns (third country and US) for the MSc and PhD
students, IdentIfy approprIate programs of study that relate to USAID's strategIC obJectIve, layout the
process for placement of students once selected, and the advantages and dIsadvantages of dIfferent
mstitutlOns

Ta1J1IJ Z ProptJ.SSt1 Life ojPro;ect Scho1Jlrs1up Pkm
(SC1wltll's1lJp Awardsfor Women ProfessiOllals III AgrlC1litllre EJtvlronmen!, ~raJ DfWelopmellt Famlly SCience aJI4 related areas)

Year
1998 1999 2000 2001 2002 Total

BSc MSc Ph.D BSC MSc. Ph.D BSC MSc. Ph.D BSC MSc. Ph.D IBSC MSc. Ph.D BSC MSc. Ph.D

ReglOnaIINationaL Scholarship Snppol1
~w_College ojAgnt:ll1tlurJ

Rural Dev & FamIly SCIence) RecTUltmellt time 15* 15 30

Alemaya Agncultnral UmversJty

I(kncultural ExtensIOn) 5** 8 15 28

Thlrd Country Lone Tmn Tramlng
iAwassa ColJege (facu!t:y upgradmg) 2 2 1 5 2
Other InstitutIons (To be determmed) 4 2 I 3 2

Grand Total 58 8 4

* B Sc fellowships will be awarded pending the up gradmg ofthe Rural Development and FamIly SClence Department (formerly Home SCIence and
TecJmology) to aB Sc degree level

** Began studies 10 September 1998 at A1emaya Umver5ILy of AgrIculture
Note The number ofm country scholars!llps IS subject to the present budget allocaled forthlS purpose In thIS table we have estllnaled the
total number of BSc degrees wtIl total 58 based on the present costs for the Alemaya students

E 4 PrOject Management andAdminIStratIOn

• RecrUItment and selectIOn of scholarship and trammg coordmators, and the program aSSIstant for
field based ONFARM actlVltles Refer to Figure I for the orgamzatlOnal structure of the
EMPOWER project

• The purchase of a second four-wheel drIve vehIcle IS a PrIOrIty dunng the first part of 1999 and
WIll be mcluded as part ofthe operatmg budget that WIll accompany the regIOnal project
agreement to the Southern regIOn Per DPPC procedures, we Will be requestmg the regIOn to
assume the tax portlOn of the total cost

• Renewal of registratIon With the Mmlstry of JustIce and the DPPC

• In accordance WIth our DPPC agreement, an annual actiVIty report WIll be prepared and submitted
for theIr reVIew m February

• Computer eqUIpment WIll be procured for the trammg/scholarshlp coordmators
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Figure 1 OrganzzatiOnal Structure ofEMPOWER Program

Wmrock InternatIOnal EthIOpia
EMPOWER Program

Program Coordmator
Wudnesh Hmlu (Dr)

Agncultural Coordinator
Eyasu Mekonnen (Dr)

ExtellSull AssIstant
(To be Recruited)

Field Program Officer
(To be Determmed)

ExecutJve Secretary
Meseret Belele

Tramlng& ProfessIOnal Development Coordinator
lembar WlManam

Workshop CoordInator
(To be Determmed)

Financial &AdmInistratlve CoordInator
Mekela Above

Scholarslup Coordinator
Yewubdar Hatlu
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Table 3 ImplementatIOn Plan 1998-99 EMPOWER Annual Work Plan

ONF~~:~6l\?l'QNENt

Complete conventIOnal household survey m Yem SpecIal Wereda

Draft and finalize RegIOnal Project Agreement between EMPOWER (Wmrock InternatIOnal
EthIOpIa) and the Southern NatIOn, NatIOnalitIes and Peoples RegIOn (SNNPR)

Workshop launchmg the ONFARM component (Yem SpeCIal Wereda)

SelectIOn of mterventlOn sites and partner farmers and peasant aSSOCIatIOns

Human Resource development - Tramlng needs assessment

Training of Trainers workshops (targetmg MOA development agents and farmers)

Development of ONFARM extensIOn packages and Improved agrIcultural techmques

IdentificatIOn and introductIOn of energy savmg technologIes

AgrIcultural mputs acquIred and dIstributed (seeds, fertIlizer, hand tools, sprayers)

Establishment of field demonstratIOn sItes for field and 011 crops

Local level seed multiplicatIOn actiVitIes (selectIOn of partIcIpants, training on seed multIplicatIOn)

Crop dIversificatIOn actIVities (selectIOn of partIcIpants, sIte selectIOn, crops Identified)

FIeld Data CollectIOn (agronomic data, farmer assessments, IdentIficatIOn of postharvest needs)

IImtzate process for selectmg secondyear sites

DISCUSSIOns WIth SNNPR offiCials to IdentIfy potentIal sItes

Begin Baseline and Household surveys In selected zones In the SNNPR
,

Complete training needs assessment for Yem speCIal Wereda

ScholarshIp Plannmg and ImplementatIOn

Development of scholarshIp CrIteria

IdentificatIOn of candIdates for scholarshIp awards
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Table 3 ImplementatIOn Plan 1998-99 EMPOWER Annual Work Plan

ACTIVITIES

Workshop Planmng and ImplementatIOn

Incorporate tram109 goals and obJectives, tram109 calendar, and estimated costs mto regIOnal

proJect agreement

Develop oftrammg materials

Workshop 1 Understandmg Gender roles In Development and Plannmg

Workshop 2 Trammg of Tramers 10 Commumty Gender AnalYSIS and/or Participatory Rural
Appraisal

Workshop 3 Commumty Gender AnalySIS and/or Participatory Rural Appraisal

Workshop 4 Leadership and Support fOi Rural Women

Workshop 5 Technology Transfer and Commumty Gender AnalYSIS (year long on-the-Job and
short tramIngs)

Workshop 6 Leadership and Support for Rural Women

FormatIOn of regIOnal profeSSIOnal asSOCiatIOns

TraInmg Manual development and preparatIOns

USAID Annual progress report and annual workplan

Recruit and hire EMPOWER scholarship coordmator

Recruit and hire EMPOWER trammg coordInator

External audit per Government of EthIOpia

Renewal ofWmrock InternatIOnal registratIOn by MInistry of Justice

SubmiSSion of annual progress report to DPPC

Note The narrative descrlbmg the steps outlmed m thiS Implementation plan
can befound m the ONFARM section ofthe report

1998

Oct I Nov I Dec I Jan

1999
Feb I Mar I Apr I May I Jun Jut I Aug I Sep
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