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Work Plan for Worlung Group 1 
Restructuring and Privat~sation 

The objecbve of Worlung Group 1 is to review and recommend changes to the existing plans 
for reorganising and pnvabsing the Russian power sector to enable it to function efficiently 
and effectively in a market economy These recommendations must be consistent with 
Russia's general market reform and pnvatisation policies 

SCOPE OF WORK 

To accomplish its objective, Worlung Group 1 must perform the following acbvities 

1 Become familiar with the mandates of all other worlung groups and ensure that their 
work plans are consistent with and supportive of the work plan for Worlung Group 1 

2 Develop a solld worlung knowledge of the overall market reform and pnvatisation 
policies and plans of Russia 

3 Undertake a comprehensive review of the current and planned organisation of the 
power sector and of the existing plans for its pnvatisation 

4 Organise and sponsor a workshop on "The Russ~an Power Sector Organisation and 
Pnvatisation Plans," to provide members of all worlung groups an overview of the 
alternatives and key decisions that must precede pnvatisatlon of the power sector 

5 Organise and sponsor a seminar on "The Power Sector in a Modern Market 
Economy," to provide senior Russian officials wlth a common base of informat~on on 
this subject 

6 Descnbe and assess the alternative structural models and ownership forms for 
organising the Russlan power sector, and make recommendabons regarding which 
should be adopted 

7 Descnbe and assess both the regulatory and market-based alternatives for pncing 
electnclty at the wholesale level, includ~ng the development of a cornpetitwe 
wholesale power market, and make recommendations regarding which should be 
adopted 

8 Descnbe and assess the alternative regulatory methodologies for pncing electricity at 
retiul level, and make recommendabons regarding which should be adopted 

9 Organise site visits for key Russian officials and consultants to familiarize them with 
electnc power system plann~ng and operation m Western countnes 



10 Pmcipate in workshops and seminars with RAO and other Russian officials to assist 
them in malung decisions regarding modifica~ons to the existing proposal for power 
sector reorganisahon and pnvatisation 

11 Assist RAO officials with producing and revising a comprehensive description of the 
deslred long-term structure and organisahon of the power sector and an 
implementabon plan for managing the transition from its current state to the long-term 
objectwe 

12 Provide analytical support and policy guidance to Worlung Group 2 in its efforts to 
draft legislation required to put in place the legal framework needed to make possible 
implementabon of the final pnvabsation proposal 

The initial activibes of the US members of the worhng group will be to familianze 
themselves with Russia's overall program for convemng to a market economy and pnvahsing 
its enterpnses In addition, they will thoroughly review the Russian power sector and 
existing plans for its pnvatisation 

The first task directed at modifying existing pnvatisation plans will be to develop and screen 
a comprehens~ve set of structural models to choose a small subset of structures that are most 
suitable for adopQon in Russia This analysis will evaluate the opbons on the basls of their 
effect on the efficiency and effectiveness of both the day-to-day operation of the power 
system as well as the planning and procurement of the physical plant needed to meet future 
electricity demand 

A closely related issue will be that of ownership forms, 1 e , which component enterpnses 
are to be pnvately-owned and which (if any) are to reman wholly- or majonty-owned by the 
State By mid-December the worlung group will produce a report examining these two 
issues and recommending one or two structural models and complementary ownership 
schemes for further consideration 

In mid-January the worlung group will sponsor a workshop to provide the other worhng 
groups with an overview of the basic alternatives for reorganising the power sector and of 
the key decisions that must precede its pnvatisation The latter half of the workshop will be 
committed to discussing the worhng group's report on structural models and ownership We 
anticipate that the Coordinating Committee will decide these two issues the end of January 

From February through June, Worlung Group 1 will examine and assess alternabve ways of 
organising Russia's wholesale power market Paralell efforts will be undertaken to focus on 
the establishment of a compehtive wholesale market and on alternative ways of establishing a 
regulated wholesale power market which bases pnces on generation cost of service These 
two efforts will produce competing reports addressing wholesale pncing by early Apnl 
Each report will assess the incentives for economic efficiency that its respective approach 
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offers and will apply other selection cntena It is anticipated that the Coordinating 
Committee will choose, by the end of Apnl, one of these wholesale market forms as the 
long-term solution to be adopted in Russia In addihon, it will choose some combination of 
regulahon and market-based pncing for adoption dunng the transition penod from the current 
situation to the long-term goal Following these decisions, the pncing approaches chosen 
will be further refined 

Reml pncing is the final issue addressed The Worlung Group will produce a report 
describing alternative reml pncing methodologies by mid-May The report will recommend 
the adoption of one reml  pncing methodology that is consistent with and supportive of the 
wholesale pncing approach adopted and also with the overall goals of pnvabsabon We 
anbcipate that the Coordinating Committee will select a retad pncing methodology by the 
end of May 

Dunng the month of June Worlung Groups 1 and 5 will organlse and sponsor a seminar in 
Moscow on "The Power Sector in a Modem Market Economy " Its purpose will be to make 
senior Russian officials aware of the important economic role the power sector plays and the 
value of pnvahsing ~t in a market economy This seminar will be held pnor to the release of 
RAO's proposal for pnvatising the sector (d~scussed next) 

By the end of June Worlung Group 1, with the assistance of Worlung Groups 2 and 6 ,  will 
prepare a complete proposal for reorganising Russia's power sector The proposal will 
combine and integrate the earlier decisions made regarding structure, ownership, wholesale 
and r e h l  pnce regulation After reviewing and approving the proposal, the Coordinating 
Committee will circulate the proposal for comment to those governmental bodies and other 
entities selected by RAO Based on the comments received, Worhng Group 1 will revise 
the proposal, with the assistance of Worhng Groups 2 and 6, by the end of July 

Worlung Groups 1 and 2 will prepare an implementation plan for managing the transition 
from Russia's current power sector organisatlon to ~ t s  final form The lnltial draft of the 
plan will be completed by the end of September 

Dunng the last quarter of 1994 Worlung Group 1 will provide assistance in revising and 
refinlng the proposal, including its implementahon plan, assessing its impacts on vanous 
groups within the Russian economy, and promoting its adoption It will also provide inputs 
to Worlung Group 2 so that legislation can be drafted to create the legal framework needed 
to implement the finalized proposal for pnvatising the power sector 

The specific tasks, responsibllitles and schedule of delivenes is described in the next section 

TASKS, RESPONSIBILITIES AND DELIVERY SCHEDULE 

The scope of work for Worhng Group 1 will be subdivided into 6 baslc tasks and a number 
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of supporting subtasks These are described in the following table, along with 
responsibili~es and the approximate dates for del~verables 

Table 1 
Schedule of Tasks for Worlung Group 1 

Task & 
Sub-tasks 

Responsible Completion 
Part~es Date 

1 Background research 24 Jan 1994 

1 1  Review matenals and interview Russian officials US 12 Dec 1993 
to develop a worlung knowledge of Russia's 
market reform and pnvatisation program 

1 2  Review documents descnbing the Russian power US 12 Dec 1993 
sector, including both its physical charactenstics 
and its organisational, regulatory and managenal 
aspects 

1 3  Review existing plans for pnvatising the Russian RAO & US 12 Dec 1993 
power sector 

1 4  Visit a remote reglonal utility US 21 Jan 1994 

1 5  Visit Mosenergo US 24 Jan 1994 

1 6  Visit the Central Dispatch Center US 24 Jan 1994 

2 Assist RAO in choosing one or two structural 
models and complementary ownership forms for 
further development 

2 1 Prepare a report descrlblng the advantages and US 
disadvantages of alternative structural models 
and ownership forms 

15 Jan 1994 

24 Dec 1993 

2 2 All worlung group co-cha~rmen and all Russian RAO & US 28 Jan 1994 
consultants review structure/ownership report 

2 3 Conduct a work shop for all worlung groups to US 28 Jan 1994 
provide an overview of the basic options 
avmlable to prepare the power sector for 
pnvatisatlon 
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Task & 
Sub-tasks 

Table 1 
Schedule of Tasks for Worlung Group 1 

Description 
Responsible Completion 

Partles Date 

2 4 Workshop In Moscow to dlscuss the report on RAO & US 28 Jan 1994 
structure and to choose the structural models to 
be further developed 

3 Assist RAO in chooslng an approach to 
organising and regulating Russia's wholesale 
power market 

29 Apr 1994 

3 1 Senior worlang group members visit the RAO & US 18 Mar 1994 
Nabonal Gnd Company and a distnbutlon util~ty 
in the UK 

3 2 Senior workng group members visit two RAO & US 15 Apr 1994 
interconnected power pools in the US 

3 3 Prepare a report describing the alternatives for US 22 Apr 1994 
creating a competihve generation market in 
Russia 

3 4 Prepare a report descnbing the regulatory US 22 Apr 1994 
alternatives for setting wholesale power pnces in 
Russia based on generation cost of service 

3 5 All worhng group co-chairmen and all Russian US & RAO 29 Apr 1994 
consultants review the wholesale market reports 

3 6 Workshop ~n Moscow to discuss the alternatives RAO & US 29 Apr 1994 
for organlsing the wholesale power market in 
Russia and to choose one of the alternatives for 
further development 

4 Assist RAO in choosing a reml pncing 
methodology 

31 May 1994 

4 1 Produce a report on reml pncing options US 15 May 1994 
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Task & 
Sub-tasks 

Table 1 
Schedule of Tasks for Worhng Group 1 

Description 
Responsible Completion 

Partres Date 

4 2 All worlung group co-charmen and all Russian RAO & US 31 May 1994 
consultants review the r e h l  pncing report 

4 3 Workshop in Moscow to discuss reml pncing RAO & US 31 May 1994 
and to choose one or more regulatory 
methodologies for further development 

5 Produce an comprehensive plan for reorganising 
and pnvatislng the Russian power sector 

5 1 Conduct a seminar in Russia for senior Russian 
officials regarding the key role of the power 
sector in a pnvatised market economy 

5 2 Produce a comprehensive description of the 
long-term organisation with support from other 
work groups 

5 3 Distribute the proposal to outs~de government 
agencies for comment 

5 4 Workshop in Moscow to modify the proposal in 
response to comments received 

5 5 Prepare an implementation plan for managing 
the transition to the long-term organisatlon with 
support from Worlung Group 2 

5 6 Distnbute proposed implementation plan to 
outside government agencies for comment 

5 7 Workshop in Moscow to modify the proposed 
implementation plan in response to comments 
received 

30 Dec 1994 

US 3 Jun 1994 

RAO & US 15 Jun 1994 

RAO 30 Jun 1994 

RAO & US 30 Jul 1994 

RAO & US 15 Sep 1994 

RAO 30 Sep 1994 

RAO & US 30 Oct 1994 
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Task & 
Sub-tasks 

Table 1 
Schedule of Tasks for Worlung Group 1 

Responsible Completion 
Partles Date 

6 Provide analytical support as needed to further RAO & US 30 Dec 1994 
revise the pnvahsation proposal, esbmate its 
impacts on vanous p m e s  and support the 
drafting of legislation 
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GROUP TWO IS MISSING 
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SECURITIES (FINANCIAL MARKET) WORKING GROUP 
1993 - 1994 

OBJECTIVES 

The basic funcbon and objectives of this group will be to recommend specific actions 
required to prepare and effecbvely integrate the power sector of Russia into national and 
international secunties markets An important complementary responsibility of this group will 
be to influence the formahon of financial markets in Russia to assure that they serve the 
needs of the power sector 

The members of the worlung group recognize that two of the keys to attracbng and 
manmmng capital will be improved accounting standards and improved management of the 
exisbng capital of the power sector Therefore the scope of work has been expanded to 
specifically address these issues early m phase lb of this project 

SCOPE OF WORK 

(A) Become familiar with the mandates and work plans of all other worlung groups 
and mantan effective honzontal communications with them as requlred to harmonize 

conclusions and recommendabons 

(B) Drawing on informatron gathered and developed by the pnvatizatlon plan worlung 
group, develop a solid worlung knowledge of overall market reform and pnvatization 

policies and plans of Russia This shall include participahon in two or more seminars 
and presentations that will be organized by the Privatization Plan Worlung Group 

(C) Undertake a comprehensive revlew of current accounting standards for the Russian 
and Western power sectors and recommend new accounting standards for the Russian power 

sector 

(D) Undertake a comprehensive review of current financial management practices and 
recommend an appropnate financial management organization and procedures for RAO 

(E) Undertake a comprehensive review of present and planned securities (financial) 
markets in Russia and Russian plans to access/join international markets These reviews 
shall include reviews of present and planned legal and regulatory frameworks for nahonal 
financial markets and Russian power sector participation in international markets 

(F) Talung into account recommendations received from other worlung groups and the 
unique circumstances and economlc policies of Russia, recommend the most appropnate 
legal and regulatory framework required to assure the sector's ability to attract and 
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mantam an adequate supply of capital 

(G) Develop a program for the early integration of Russia's power sector Into both nabonal 
and internabonal financial markets 

(H) Iden~fy the need for and assist in the planning and organizabon of the travel of 
Russian execuhves, managers and specialists to the United States and other counties to 

become famlliar with and gan expenence in financial operabons and financial market 
aspects of the electnc power sector in market economies 

(I) Draft reports and other documents and organize special meetings and two or more 
seminars at approprrate bmes as required to achieve the objectives and disseminate the 

results of the worlang group's efforts 

KEY TASKS, RESPONSIBILITY AND SCHEDULE 

KEY TASK 

1 Accounting and F~nanc~al D~sclosure Tasks 

RESPONSIBL DUE DATE 
E 

1 1  PrepareasummaryofRussian a c c o u n t i n g  RAO 
standards for the power sector in response to a 

questionnaire to be prepared by the 
Amencan side 

1 2 Convert RAO Sept 30 1993 f I n a n c 1 a 1 
statements to conform with Western 
standards 

Dec 15 

Jan 3 1 

1 3 Prepare a summary of differences between Russlan US Jan 31 
and internabonal accounting standards for the power 

sector 

1 4 Recommend new accounbng standards for the US/RAO March 31 
Russian power sector 

1 5 Recommend financial disclosure standards for 
dealing with outside parties 

US/RAO March 3 1 
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2. Asset Management Tasks 

2 1 Review current capital structure, f i n a n c i n g 
arrangements and cash management policies and 
procedures for RAO 

2 2 Recommend appropnate cash management 
policies, procedures and organization structures for 
RAo, considering the constrants of the Russian 
banlung system inc, including steps, a schedule and 

budget for implementation for considerabon by 
the coordinating committee 

2 3 In an effort to resolve the current 1 1 q u i d i t y 
problems, gan a thorough understanding of the proposed 

Russian debt swap for bonds and recommend a 
strategy for RAO 

2 4 Prepare an overview of the use of internal and 
external auditors for use by RAO in determining 

appropnate policies for the Russian power 
sector 

3. Securltles Market Tasks 

3 1 Drawing upon the above work and the work of 
other worlung groups prepare an overview of RAO 
including financial, organizational structure and legid 
and regulatory environment for discussion with 
domestic and foreign sources of debt and equity, 

both pnvate and publlc 

3 2 Undertake a comprehensive review of t h e 
present and planned financial markets in Russia 

3 3 Prepare an overview of Western capital markets 
and their operabons vis a vis the power sector including 

a review of key analytical factors u s e d b y 
investors and analysts 

USIRAO Feb 28 

USIRAO March 3 1 

RAOIUS Feb 1 

Feb 28 

USIRAO April 30 

USIRAO March 3 1 

us 

March 3 1 
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3 4 Visit with key financial intermediaries and USiRAO June 30 
power sector investors in Moscow, New York, London, 
Pans and Frankfurt to present and discuss review of 
RAO and solicit Input as to legal, regulatory and 
financial changes required to elicit investor interest 

and to famlianze Russian execuhves, managers 
and specialists ~n financial operations and iimncd 
market aspects in market economics 

3 5 Recommend a strategy for securities 
management in a market economy 

3 6 Based upon all of the above make 
recommendabons to Worhng Group 2 on the 

legal and regulatory framework required to attract and 
mantam an adequate supply of capital 

USIRAO Aug 31 

USIRAO Sept 30 

3 7 Recommend a program for integration o f US/RAO Sept 30 
Russia's power sector into both n a t i o n a 1 a n d 
international financial markets, including steps, a 
schedule and budget for implementation 

4 Tralnlng Tasks. 

4 1 Prepare and present a seminar on recommended USIRAO June 15 
accounting and financ~al disclosure standards for 25 to 
30 senior power sector financial managers in 
conjunction with Worlung Group 5 

4 2 Prepare and present a semlnar based u p t h e  USIRAO 
summary of the operations of Western debt and equity 
markets for 25 to 30 senior power sector 

executives in conjunction with Workmg Group 
5 

4 3 In conjunction with Worlung Group 5, prepare 
and present a seminar in shareholder  re la t ions  
/corporate governance issues for 50 senior p o w e r 
sector executives 

April 15 

May 15 

4 4 Develop a library of appropnate f i n a n c 1 a 1 US on going 
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literature for RAO 

5. Coordrnatlon and Reporting Tasks 

5 1 Prepare monthly progress reports in t h e  US/RAO Monthly 
format required by USAID 

US/RAO Quarterly 
5 2 Hold Quarterly progress meetings of tkentne 
worlung group alternahng between Moscow and 
Washington 

5 3 Prepare final report on activities,  USJRAO Dec 15 
recommendations and lessons learned a n d  

dissolve 

STAFFING 

US Staff Man-months 

David Reed 4 

Tim O'Neill 8 

Senior Power Sector Accountant 4 

Power Sector Corporate Finance Specialist 6 

Corporate Finance Consultant 10 

Cash Management Specialist 4 

Western Traned Russian Acountant 4 

Total 38 

USAID Flnanced Russ~an Staff 

Russian Banhng Specialist 4 

Russian Corporate Finance Assistants 10 
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Russian Accountant 

Total 

Grand Total Man-Months 

RAO Des~gnated Staff 

Bonsov, Yevgeny 

Senior Specialists 

As Required 

As Required 
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WORK PLAN WORKING GROUP ON INVESTMENT PROMOTION 

OBJECTIVES 

To recommend actions and strategies to achieve an early in-flow of pnvate nabonal and 
mternat~onal investment in the power sector An emphasis will be placed on the use of private 
power as a mechanism for attracbng investment The worlung group will also work to develop 
investment planning and policy procedures that will be useful in the development of corporate 
strategies for attrachng investment 

SCOPE OF WORK: 

The basic funcbon and responsibility of this group wlll be to recommend specific acbons 
required to achieve an early in-flow of pnvate national and international investment in the power 
sector It is recognized that independent power plants may likely offer the most attractive 
mechanism for attracting early pnvate investments in the sector, however, the group wlll not 
limit itself to this option The work of this group must be carefully sequenced and closely 
coordinated wlth the work of the legislation and regulatory and financial markets worlung 
groups 

In June, the Russian slde asked that the Amencan side take the lead in prepanng draft documents 
requlred of this group 

Specific functions of the worhng group include the following 

(A) Develop and recommend a final work plan for the worlung group 

(B) Recommend any changes that might be needed in the pre-approved Terms of Reference, 
make-up, and staffing of the work group 

(C) Become familiar with the mandates and work plans of all the other worhng groups and 
m a n m n  effectlve honzontal communications with them as required to harmonize 
conclusions and recommendations 

(D) Drawing on information gathered and developed by the first worlung group, develop a 
solid worlung knowledge of overall market reform and pnvatlzatlon pollcies and plans 
of Russia This shall Include partlcipatlon In the two semlnars that will be organized and 
sponsored by the pnvatizatlon plan worlung group 

(E) Undertake a comprehensive review of the present assets, present and planned legal and 
financial structures and projected investment needs of the sector 
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(F) Identify the vanous short, medium and long-term opbons avalable for rasing capital 
expected to be required for the improvement and expansion of the power sector and its 
conversion to a market economy This shall include national and international 
investments in independent power generation plants as well as in RAO EES Rossii and 
the 72 regional electnc power companies be~ng established 

(G) Recommend the options that should be considered 

(H) Draft reports and other documents and organize special meetings and additional seminars 
as required to achieve the objechves and disseminate the results of the worlung groups 
efforts 

(I) Identify the need for and assist in the planning and organization of the travel of Russian 
executives, managers and specialists to the United States and other countries to become 
familiar with and gan experience in the ownership, organization and operabon of the 
electnc power sector in market economies 

(J) Recommend the strategies, steps, schedule and budget required to implement relevant 
decisions taken 

KEY TASKS, ACTIVITIES, PERSONNEL REQUIREMENTS AND SCHEDULE 

TASK 1 To recommend legal and regulatory approaches to providing for investment in the 
power sector, with an emphasis on foreign investment This activity will be 
conducted in coordination with the worlung group on legislabon 

Activity Collect and submit appropriate reference matenals regarding existing and 
proposed legislation and laws on foreign investments 

Responsibility Rao EES Rossi and Latham & Watluns 
Deliverable Package of reference documents 
Date November 30, 1993 

Acbvity Collect and submit reference materials and examples of investment incentives that 
have been used in recent power sector project investments This will include 
examples from the United States and selected other countnes 

Responsibility Hagler , Bally and K&M Engineering 
Deliverable Bnefing book with reference matenals translated into 

Russian 
Date November 30, 1993 
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Activity Develop recommendations and options regarding changes and modifications of 
exishng laws regarding foreign investments in the power sector 

Responsibility Rao EES Rossii, Hagler,Bally, K&M Engineering and 
Latham & Watluns 

Deliverable Preparahon of matenals for a Worlung Group Meehng on 
"Investment Options in the Power Sector 

Date January 1993 

Responsibility Hagler, Bally, K&M Engineering and Latham & Watluns 
Deliverable Concept Paper on Recommended Options on Investment in 

the Power Sector 
Date March 31, 1993 
Responsibility RAO EES Rossii 
Deliverable Submission of legislative recommendations to relevant 

Russian authonties 
Date No later than October 31, 1994 

TASK 2 Procedures and policies for planning and evaluating investment projects and 
capital expenditures 

Activity Transfer avalable materials on methodologies, guidelines and techniques for 
evaluating and apprasing investment proposals Be cermn to include 
methodologies that account for inflation 

Responsibility Hagler,Bally and K&M Engineering 
Deliverable Reference matenals, bnefing books, computer models, and 

manuals translated into Russian 
Date January 31, 1994 

Activity Provide an overview of state-of-the-art methodologies and techniques on policies 
and planning for investment and capital expenditures 

Responsibility Hagler , Bailly 
Deliverable Briefing book and Discussion Paper 
Date March 3 1, 1994 

Achvity Provide reference matenals on existing investment policies and planning 
techniques currently used by RAO EES Rossii 

Responsibility RAO EES Rossii 
Deliverable Reference matenals in Russian 
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Date March 3 1, 1994 

Activity Development and recommendations for modifications to RAO EES Rossii 
investment planning procedures and policies 

Responsibility RAO EES Rossii and Hagler Bally 
Deliverable Memorandum on Options and Recommendations 
Date July 31, 1994 

Seminar Topic Evaluation of Power Sector Investment Projects 

Responsibihty RAO EES Rossii and IIE with contractor assistance as 
necessary 

Deliverable Two - three day seminar session to be held in Russia 
Date Second Quarter 1994 

Seminar Topic Investment Policy and Planning 

Responsibility RAO EES Rossii and IIE with contractor assistance as 
necessary 

Deliverable Two-three day seminar session to be held in the United 
States 

Date Second or Th~rd Quarter 1994 

TASK 3 Begin the development of four investment projects including a new thermal power 
plant, the Beloporogeskaya Hydro Power Plant, the rehabilitation of an existing 
thermal power plant and an inter-utility transmission power line project 

Activity Selection of projects and submiss~on of existing technical and economic data on 
the projects 

Responsibility RAO EES Rossii 
Deliverable Reference matenals on four projects 
Date February 28, 1994 

Activity Review of existing information on four projects and identification of additional 
work that will be required to complete a pre-apprasal of each project 

Responsibility K&M Engineenng and Joseph Technology Corporation Inc 
Deliverable Workplan and Budget for Pre-Feasib~lity Studles 
Date July 31, 1994 
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Activity Conduct techn~cal, economic, financial and management evaluahon of four 
investment projects Develop a strategy for attracting foreign investment in each 
project 

Responsibility RAO EES Rossii and affiliated institutes, K&M 
Englneenng, Joseph Technology Corporat~on Inc , Hagler 
Bally and Bankers Trust 

Deliverable Four pre-feasibility studies and Memorandums on Strategy 
for Attracting Investment Capital 

Date September 1994 - December 1994 

TASK 4 Development of relationships 
with investor groups This 
will be done in coordination 
with the Worlung Group on 
Finance and Securities 

Activity Develop a network of potential investors 

Responsbility RAO EES Rossii, Hagler Badly 
Deliverable Monthly Reports of Contacts Made 
Date Ongoing 

Activity Prepare RAO EES Rossii to present itself and its projects to investor groups 

Responsibility RAO EES Rossii, Hagler Bailly, Bankers Trust, Prlce 
Waterhouse 

Deliverable Briefing materials and meetings 
Date November - December 1994 

Activity Facilitate introductions to investor groups 

Responsibility RAO EES Rossii, Hagler Bailly, Bankers Trust, Pnce 
Waterhouse 

Deliverable Conference on Investment in the Electric Power Sector or 
a series of individual meetings wlth investors, to be 
determined 

Date January 1995 
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STAFFING PLAN 

Co-charman 116 days 
Pnvate Power Speclalist 61 
Sr Legal Specialist 6 
Jr Legal 6 
Ut~lity Planning 45 
Technical Engineers 250 
Financial Analyst 80 
Sr Investment Banker 30 
Jr Investment Banker 5 6 
Conference Planners 40 

Total Level of Efforts 690 

TRAVEL SCHEDULE 

and Sub-Task Number Persons and Destinations 

Task 1 and planning for 
Task 2 and 3 Smith, K&M Engineenng 

MOSCOW, Russia 

Task 2 and plann~ng for Smith, K&M Englneenng 
MOSCOW ,Russia 

Task 2 workshop and seminar Smith, K&M Engineering 
MOSCOW, Russia 

Dates 

March 

Task 2 workshop and seminar 15 people selected by 3 Q 94 
worlung group co-char 
Un~ted States 

Task 3 - pre-feasibilitles Two teams of three July, 
persons will travel August 
to Moscow and conduct September 
site visits 

Smith will go on one 
slte vis~t 

Investment banker will 
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