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AC-IDEICIk FOR EDUC4TIOh 4 L  DE\ ELOPnlEICT 
BASIC EDUC4TIOIt PROJECT - B4SE 

OPERATIONAL PLAN - 1997 

PROJECT GO 4LS 

The Academ\ for Educat~onal Development (AED) herenlth s u b ~ n ~ t s  ~ t s  plogram plan fol 
t h ~  ~ ~ p r r a t ~ o n  of the Basic Educatmn Project (BASE) In 1997 the fourth ear of ~mplementa t~on  o t  
those actliltleb tor \~h1c11 ~t 1s responsible under contract to the 4 g e n c ~  tor Internat~onal 
Dsl  elopluent (I. S AID1 The plan is intended to ratlonallze the use of both project and c o u n t e ~ p a ~  t 

resource\ In order to enhance impact and etficlenc\ I t  IS furthermore a blueprint to1 Lam in2 out 
m llor acu\  ltles under the project d u r ~ n g  the \ear in questlon In a \ ta t  that 1s consistsnt \\ ~ t h  the 
\LED s strategic pr~orlties and at the same tlme c\ith the prolect's three broad Ilfe-of-project 
oblectl\es nhich Mere pre\iousl\ agreed to b\ the h fms t r \  of Education (91ED) ln a Prolrct 
4 g e e m e n t  signed betueen b S  AID and the hfED on 2 April 1993 The life-of-project o b l e c t ~ ~  es 
u t  the BASE project are to 

1 Improke the m s t ~ t u t ~ o n a l  effic~enc.r of the %IED In c a r n l n g  out its educat~on'll 
functions This impro\ement tti11 be a c h ~ e t e d  through reforms of its human resources 
~ n f o r m a t ~ o n  organlzatlon po l~cv  mahlng budgetmg accountmg l o g ~ s t ~ c s  tlalnlng and 
e\ duatlon s \  stems 11 1t111n a framemorh of a d m ~ n ~ s t r a t ~ \  e decentral~zatlon 

2 Reduce grade repetrtron bv 50 percent In the first four prlman7 grades This 
reduction n ~ l l  be a c h i e ~ e d  through refornls of curricular programs and traln~ng s\ stems 
des~gned to Improve the quahtl of lnstructlon in the classroom 

; Increase b\ 20 percent ~ t u d e n t  achmement  In mathem,lt~c\ and language qrtq, 
r c d u ~ c  the number of bears for graduat~on from the m t h  grwic, and rcduct thc 
dc4ertlon rate In the first four prlrnan grades The\e IrnproL enlents \i 111  be 1~111r\ cd b\ 
InLrLJslng the qua11th of education through broad c u r r ~ u l x  reforms and nr\\ guide\ tui 

tc ~clicrs In the first four prlmark grades 

\OL RCES FOR PROJECT OPERATION4L PLAY - 1097 

'\ l In\ conditions and c~rcumstmces h a  e ~nflusnced the project plan f o ~  1997 \ m ~ n g  the  

,110bt Import tnr ?re the prlorltlcs ~stablished b\ the hlinistr\ tor 1997 Tlit b t ~ n ~ w - \  t l i~nugh the 
DI5I P IiLi\ ~~ ie~ l t i f i ed  three broad guidelines mh~ch  mill glve iirectlon to the plans and ? c t ~ \  I ~ I L ~  ot 

thc ~n\ t~tur ion lor the coming \ear The guldellnes and the strategies deslgned to I L I I I L \  t them I I L  
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PROGRA1.11.IATIC CLIDELIYES FOR THE VIED FOR 1997 

-- 

GI.  I D E L I \ E S  

I Iinpro~e the Quaiin ot  Education 

STRATEGIES 

I I In teacher tralnln; pllce y-ixel Ilnportancr on 
Lnou ledse of the subject> taught 

1 2 Assure the suppl~ and log~st~cs at re chmg 
materials 

1 3 Impro~e sdlaries and Incentl\es tor telchers In 

the earlv grades 

1 4 Complete implementanon ot curr~cular 
transformation in all pnrnan schools 

- -  

2 1 Increase the adm~nisrrari\.e eft~c~enc\ of scho01s 
and departmental and municip?l education of-t~ces 

2 2 Change the task of educauonal super! lslon troni 
one of control to one of support and techn~cal 
amstance 

2 3 Introduce a national el alu?tton s\ stem ot student 
performance in pnmar\ and secondm schoolc 

3 1 Improbe the research and ai-ial\r~c-d c?pab~lit~e$ 
of the staff in the General 

- - - 

3 2 Establ~sh a svstematlc process ot dnlogue uith 
the rest of societv on educat~ond pol~c~cs 
.twn and hlrrnordndum -0 4pr1l I1~Oh H u n i l w r t ~  Bell1 Lenc r t l  

The results of a mid-term evaluation of the ploject in Julv 1996 were d s o  dn important 
source tor BASE prozrammlng for 1997 Sponsored bv USAID the e ~ h a t ~ o n  detailed the 
project s ?chievemenrs in the tmo and half vears of operanon but ~t also indicated the uens w h ~ h  
required more attention In the future to achieve the project s objectl\ies In short the t x n l u  1101-4 

l rcornm~nded a better t o c u ~  of the project to achieve a greater impact m d  coherence The second 
ph ise ot the project the\ stid must adopt an exclus~ve focus Improve the Qua11tL of Cldssroom 
Lr lrnin: 411 the project s actions must be gu~ded  bv t h ~ s  tocu\ and must ~nn t l tbure  [o 
u o r n p l ~ s h m e n t  The project must also seeh strateges to ensure a better imp ict of ,tctlon\ In 
the dre 1s ot curriculx transformatton teacher training and decentr,lliz Ltion The lo lbu  ins 
t r ~ o m n i e n d a t ~ o n s  per ~ o m p o n e n t  are among the most important mentioned In the e ~ c i l ~ L ~ t ~ ~ n  
report 



Consoildate expand and Increase the effectiveness of curricular retorm This mat be 
n z h ~ e ~ e d  throuzh slmple teaching guides adaptations tor multigrade schools Improt ement 
(nt s \  StemltiL tol lo~.-up and a substantial reform of the student assessment SI ctem 

Tzacher T r a ~ n ~ n s  

- Seeh greater effectiveness coverage and impact of teacher training through sctions 
{uch as the introduction of a continuous tralnlng program the differenciat~on of trainins 
tor differem populations and the adoption of practical and simple methodologies for hce-  
to-face training 

Institutional Development 

- Focus the project s actions in this area to ensure a more direct relationship uith the 
main goal of improLlng the qua lm of learmng In particular (a) emphasize actions to 
marantee that the information system is used to improi e the handling of scarce educational .. 
resources and (b) search for alternat~ves to increase community participation in the 
pi ocess of educational improkement and transformation 

GUIDELIhES AbD CO%TE\T OF PROJECT P L m  

In 1996 the project s prograrnmatlc stratesv was to consolidate the reforms carried out in 
1995 in the curricular and institutional areas and extend their application to greater le\els of 
etkccl~eness n ithin the context of decentralization At the same time actions targeted he\ are'ls 
(68  model schools for curricular transformation and teacher training 50 autonomous prlmarL 
~choo lc  tor drcentralizat~on) to increase impact test progamm~ltic inno\atlons m d  to create 
inodels to be Imitated elsewhere in the countrq 

In 1997 tollov,in~ orientations contained In the prognmmatlc strxegy ot the MED B 4SE 
I\ 111 e \ p  lnd its coterage starting from the limited universe ot the focl-68 model schools 50 
lutonomous primnrv schools-in 1996 on one hand and on the other n11I ~oncentrdte 1r4 

p r o g  \mrnmL efforts on specific areas accordmg to recommendations fiom the mid-term 
t.\ llu r ti on Based on chese considerations the following pldelines were estnbli41ed tor the 
pl Inning of B 1SE Project nc t i~  lties for 1997 

Fducat~onal Area 

I Consolidate achleiements in the curricu1,lr are? through '1 vlgorou$ clnd 
dt mmlc follow-up of the application of the new curriculai materials 



7 Promote a scstem of continuous in-serc~ce teacher trainlng throush 
interventions that are multifaceted (face-to-face In the classroom dis tdn~e 
tralning tnter-training) and are designed for various target populations (teachers 
school directors supervisors) 

3 Eutend curricular transformation to the multigrade schools through neu 
materials and specialized training 

3 D e ~ e l o p  and implement a coherent strategv of technical assistance u h ~ h  
focuses on normal school practice teaching and the strengthenln~ ot laboratorv 
s h o o k  

5 Program effective and sustainable actions to strengthen comrnunlty-school 
ties 

6 Continue efforts to ensure effective program coordinat~on w ~ t h  the SIMEh 
project 

InWtut~onal Area 

1 Promote actlons which seek to guarantee the consolidation continultv m d  
sustainabllity of the reforms in all areas 

7 ResponsibIy terminate a11 project technical assistance in the functlonal areas 
of human resources budget accmnting logistics and educational leg~slat~on 

3 In~tiate actlons to consolidate reforms in the functlonal areas in the departments 
and ensure as appropriate the~r  implementation at the municipal and school 
l e ~ e l s  through ett~cient coordination with other projects (1 e 4prendetWorld 
B a d )  

4 Through dvnamlc programming In the areas of eductional research 
e~aluation and stat~stical svstems, work to improce MED capacitv in educational 
~ o l i c v  makag  

5 Create a tunct~onal strategic and effective svstem to provide '1 sustLtindble 
inbtalled capacitc In all functional areas of the project 



SLhIhI ARE OF PROJECT OPERATIONAL PLA\ FOR 1997 

Follo\bing ortentatlons pro\ ided bv the programrnatlc priorities adopted bt [he MED as 
be11 'is the lessons contamed In the mid-term evaluation carried out in 1996 the BASE ~pei~ttionnl 
plan presented here reflects a conscious effort to refocus and reorient the project In order ro ensure 
zte'lter lmpdct In prlorltL areas during the second half of the project s execution Consequentl\ 
the project h?s adopted as lts single goal To Improbe the qualitt of classroom lea~nmg n hich 
u 111 enable more coherent prograrnrnins and more efficient execution In programmatic terms 
this retocusing w ~ l l  cause the project to define and measure ~ t s  actlons in all arens In Iisht of their 
mpact  on classroom learn~ng uhich has led to certain changes in program strate:) These 
strdtegles and their progamnatic effects are summarized in the following chart 

BASE OPERATIOh 4 L  PLXh 1997 
COhIPAR4TI'tE TABLE STRATEGE % S PROGR4YI 

I STRATEGY 1 P R O G R  JhIhI 4TIC EFFECT 1 
1 Expand educat~onal transformation to multigrade 
school< through adaptation of the net% regular 
prlrnlr\  reaching mater~als  for use In mult~grade 
classrooms 

Dlffirentlate the teacher training program to give 3 1 D e ~ e l o p  a differentiated trwnlng program for 
\ p e c ~ d  ~ r t e n t ~ o n  to teachers from mult~grade schools teachers from mult~grade schools ( O b j e c t n e  9) 

1 1 Develop lalidare and publ~sh nelb curricular 
guides for the mult~grade education program 
(Objec tn  es 1 and 7)  

2 I m p r o ~ e  c-~paclt\ of teachers to understand the 
meaning ~ r d  importance of curricular transformat~on 
ind o t  usmg the reformed curr~cular  materials 

1 I r n p r o ~ e  colerage qualitv and Impact of teacher 
trlinm_t through the est-ibl~shment of a program of 
~ o r t l n u o u q  trainlng that 1s multifaceted and 
d~t rc rcn t ixed  ~ccord ing  to target populations 

2 1 Dekelop and publ~sh a b w c  document on 
curricular transformation and a p d e  tor the use ot 
the neu teaching mat~erals  (Ohject l r  t 11 Actn ltles 
1 1 and 1 2) 

3 1 Reform the Trainers hztworh to evpand 
coverage decrease costs m d  tosrer s u s r a ~ n ~ b ~ l ~ t v  

-1 2 Different~stt t rmung tor \uptrL Ison x h o o l s  
d~rectors  rtgular p r i m m  te ~ c h e r s  rnultifr ~ d e  
teachers ( O b j e c t n e  91 A c t n ~ t ~ c \  9 2. 9 4 9 1 0  



3 Curnpl~ment  teacher In s e n  Ice t r m i n g  program 
u ~ t h  one I. h ~ c h  Improles the preparation ot neu 
t e ~ ~ h e r s  

6 l se BASE resources to Improle the process of 
dec~slon mqhlng and the tormulation o t  educat~onal 
pollcles to m p r o v e  efflcienc\ and effectiveness In 
educatlonal srrc  Ice deliverv 

1 5 Expand coberage ot Trxnmg Illcro Centers to 
5 000 prlman schools through 1999 t 0hjtct1.r  c 
91Act1vitr 9 5)  

3 1 Irnproce the util~tb o t  laboryror\ schools I \  

centers for pract~ce teach~ng t O h j e c t ~ ~  e 12 Act11 it\ 
12 2) 

5 2 Tram teachers trom n o r m 4  schools In cur r lcu lv  
transtormarion t Objectlbe 15 Acti\ities 15 1 15 3 )  

6 1 Improle educat~onal research capIclr\ n lthln the 
context of decentralization i0bjecti.r  e 1 S i  4 c t n  ltles 
18 1, 18 3) 

6 2 Facilitate an extenslbe d~alogue on sub~ects  
related to sectoral and lnst~turional po l~cv  In the 
context of primarv education (Object l r  e 
18IAct1vit1es 18 2 18  7 1 18 2 3 !S 3 

6 3 I m p r o ~ e  condmons for dec~slon mdhin_~ at the 
management I e ~ e l  I Objective I01 Actir  tics 20 1 1 
20 7 20 3 )  I 

6 4 Creare a nat~onal svstem o t  student xsecsment 
( O b j e c t n e  231 A c t ~ v ~ t r  23 1) 

6 5 Expand coverage access and use ot the 
educat~onal srat~stlcs svstem t 0l)jectlve 
131 4ctlritles23 4 and 25 6) 

THE \IISSIO\ OF THE BASE PROJECT 

The m l s c l o n  of t h e  BASE p r o j e c t  is t o  probide t h e  RlED u ~ t h  t h e  necewrb l e w u r c e s  m d  
t e ~ 1 1 r i 1 ~  11 dssisrance t o  s u p p o r t  t h e  process ot e d u c a t l o n a l  t r a n s t o r m m o n  u h ~ ~ h  h ie been t h e  
m n e r s t o n e  ot t h e  M ~ m s t r v ' s  worh during t h e  ldst  f i b e  v e a r s  The m a i n s t a w  ot rhe  p r o j e c t  u h l c h  
go \  ern t h e  p u r s u i t  o f  t h ~ s  mlssion are 

1 C o p a r t ~ c l p a t ~ o n  T h e  -ictions carried o u t  b v  t h e  p r o j e c t  dre e t t e c t e d  ~ h r o u g h  the j o l n t  
c t t o r t s  of p r o j e c t  c o n s u l t a n t s  a n d  MED c o u n t e r p a r t s  J u c t  1s ~ n ~ p o r  t t n t  1s the  projeL1 \ 
pr o d u c t s  1s t h e  p r c x e s c  t h r o u g h  u h i c h  t h o s e  p r o d u c t s  '11 e obt i l n e d  T h r o u g h  
c o p  ir t l c i p d t l o n  t h e  hIED a c q u l r e s  o w n e r s h i p  ot t h e  r e f o r m s  a n d  Inno\ illon\ the pr o l e ~ t  
~ n t i o d u c t s  ,is w e l l  dn rns ta l l ed  c a p d c l r v  u h l c h  r e m a n s  p a s t  t h e  end ot  rhtt llte ot  the 
p r q e c t  



2. Suqra~nab~lity Instead of engagmg in developmentalism which seeks to fulfill tormal 
obli$ations thrugh opomnistic and oftentimes short-lived solutions BASE stnves tor more 
lasting institutional and human development through solut~ons appropriate ro the social - 
pol~tical m d  economic context in mhlch the project unfolds Thus In additlon to seehlng 
himple and etficient technical solutions BASE also places the human bemg (the technician 
the otficial the teacher the student) In the center ot the reform process thus cleating 
~ o n d ~ t l o n s  appropriate for sustainable reform 

3 Procrammat~c LZdaptation The cmumstances in whlch the project operates are 
dtnamlc and fluid Over time MED priorities and needs change and ecolve W lthm the 
broad parameters of the project, BASE strlces where appropr~ate to modlft its 
programming in an etfort to respond opportunelv and e~peditiousl\ to that changing 
encxonment and thus to serve the MED as an instrument tor achieving its institutional 
zoals ... 
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BASIC E D U C A T I O N  PKOjECT BASE 
OPERATIONAL PLAN 1997 

A l i l i c x  A 

T R A I N I N G  PLAN 

11 llrilnh 111 IIJIIII r, In hl.~tli+ n i  i t11 \ dncl 41) 1111 11 t i n  
1 I lntl '11d hr I& 11 dc h ~ r \  (rt41t bh( r ( ~ l u r v  1 

KI 116 4 1 1  I tr 11111tth 111 h\ r l l l~ f  111rlttt s dnrl 5 l ) m l h  111r I q I  

d 2nd grd111 i t  II ht r\ 

I r  llnlnh ~ n c l  p1 lllnlllg lor 1iii1111gr 1 ~ 1 f  t t  11 tier\ 

Ac !I\ t hlt  ~hodolog~r s and I ~ J ~ I I ~  dtlon o l  ( urrtc uldr 
( o r n l ~ ~ r i ~ n t s  to Grdtieb I 3 

R t  mart c n imt  (11 d l  t ~ \  e n i e t l i o ~ l o l o ~ ~ t  \ u x  111 

c UI~IC uldr cor1il)onenis lor 151 mt l  211d brad( s 

N o  of P ~ r l ~ c i p i r i t s  p ~ r  

Ac ltvt nicllirtdulog~es ~ n d  hdndlmg of 1 wrlc uldr 
c orllpwwnts for 3rd grad? 

hlt t tlnh< lo r v ~ l u m  1111 N t  ~wrwk 

N o  Days pcr 

I Curl~r 111 ir Irdndorni 11ron dc I i i c  nit lhod\  111d o t h  rs 

N o  of W o r k s l i o p  





BASIC EDUCATION PROJECT BASE 
OI'EKATIONAL PLAN 1997 

A n n t x  B 
PUBLICATIONS 

NAME ( 0B)ECTIVE 1 QUANTITY 

h lu l t~g r~ t l c  Lu~t les  
*Sp~r i~s l i  hl7thtni I ~ I C S  1st  711d 111d grade 
*50  1111sli h4 ~ l t i cn i  ~ I I c ~  3rd   id 4 lh  g r d e  
*Sc~rncc 3rd 11111 4th gradc 
*h lo r j i  C l \~cs ir id 3rd slid 41h g r d c  

U r l m ~ t )  

2 gu~des  x 4 sul)jc cts x 10 p q y s  x 5000 c o p  s r Ii 

6 guides x 15  p lges  x 20  000  copws e?ch 
- -  - - 

Fur~crrons blrltles for school d~reclors 9 3 1 1 g d e s  x IS pages x 1 0 0 0  r o p e s  each 



BASIC E D U C A T I O N  PROJECT RASE 
OPEKATlONAl  PLAN 1997 

Annex C 

LEVEL OF Ef FORT 
(Total c o ~ i s i i l t ~ ~ i r y  d lys  p i t  arc>) 

Speakers 10 3 0 

Traln~ng 9 5  75  

Po l~c~es  3 0 4 5 
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P r ~ p  ~ r t d  bc Veron~c'r Morale\, .IED/BAf E FILM O t t i ~ ~  - \ d r n ~ n ~ s t r , ~ t ~ c ~  Coordin  tor 
and D'lvld C Edgerton, AEDJBASE C h ~ e t  ot P'lrtc 

Submited bc D w i d  C Edgerton 
to AID Project Officer Thomas \Ic i n d r e n s ,  L SAID/N/HI/CORT 

AEDIBASE Fleld Office 
I t I ~ n ~ s t n  ot Education 

Centro Cit  ico, Modulo "P' 
blanagun, h~carngua  

Aprd 10, 1997 



CkI'ECTED RESULTS 

1 he BA5E Project ~ncludes three p ~ ~ n c ~ p d  areas of a ~ t ~ t ~ t t  C L I ~ ~ I C L I ~ L I I ~ ~  de~t lopnwnt teachel 
tt'llnlng m d  ~nst~tutloiial st~engthen~ng The Piolect supports USALDN Result 3 4 [n~re~lsed  
OJ,~llt\ ?11d E t t i ~ ~ e n c t  ot Pr~mart Education "   under h l~s s~on  J t r a t e g ~ ~  Object~te 3 (better educ l t ~ d  
he ~ l t l i~e r  j n ~ d l e r  famil~es) P~oject components and ~ntermtd~ate P ro j t~ t  results s p e ~ ~ t i c d  L I I I ~ L ~  

tC~cIi component are as tollous 

Comoonent I Curr~culum Development 

I Net\ ~ns t ru~ t~ona l  materials deteloped and p~tbllshed for first through tourth grade 
( r e c r ~ l l ~  + 2nd rn~llt~-grzde ~llanguage arts math sclence and cit ~ c s  

b S t  stematic student assessment capab~iities and procedures established 

L Furn~ture boohs and instn~ctional mater~als prot~ded tor first- tl~rough fourth-grade 
classrooms In 65 model schools 

Component I 1  Teacher T r a m n g  

-I Approuimatelt 12 000 tlrst- through tourth-grade teachers trained in actlt e teachmg 
methodolog~es and the use ot the ne\\ ~nstructtonal materials 

b A teacher tralning network des~gned and ~niplemented 

c 4 Guide to Basic Education deteioped and distribclted 
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The purpose ofthe contract between the Academy for Educational Development ED) and the 
Agencv tor 1ntern;ltional Development (403) IS to ~mplernent the Nlcarapa Bas~c  Education 
("BASE") Project, provldlng the hfirustry of Education ot  Nrcaragua wlth ~ e c h c a l  szrvlces 
tralnmg, and rnaterlals for mtitutronal and currrcular transformation at the level of prmarv 
education 

EXPECTED RESULTS 

The BASE Project lncludes three pnncipd areas of activ~ty curriculum development teacher 
tranrng, and institutional strengthenmg The Project supports USAIDIN Result 3 4, "Increased 
Quality and Efficiency of Pnmary Education," under bhssion Strategc Objective 3 (better 
educated, health~er, smaller farnrlies) Project components, and intermediate Project results 
specdied under each component, are as follows 

b Svstemat~c student assessment capabdltres and procedurts establ~shed 

c Fumture, books, and rnstructionai materials probrded for first- through fourth-grade 
c!assrooms In 68 model schools 

Component IT Teacher T r a m ~  

a Approwrnateiy 12,000 first- through fourth-grade teachers tramed m actrve 
teachlng methodologes and the use of the new ~nstruct~onal matenals 

b 4 teacher tramng network des~o~led and implemented 

c A Gude to Baslc Educatron developed and dtstnbuted 

Component LTI Tnst~tutional De*"' ~ - = e - -  
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a ;Ln Educattonal Management Intormatton System (MIS) desgned, deveIoped, 
procured and tnstalled 

b Improved procedures developed m human resource management budget and finance 
inventory and statist~cs 

c 4 svstem estsbltshed for management md  adrmntstrative t r a t n q  

d Support provlded to the hhmstrc m lmplernent~ng a decentralized educat~onal sbstem 

The tables that follow prov-rde detaled mforrnatlon on progress toward achevement of these 
results dunng the current quarter as morutored ~ntsmally In accordance w t h  the objectlves and 
acttvitres spectfied In the approved B 4SE Project 1997 Operatronal Plan as penod~callv amended 



(N'KII JUNl ) 

----- 
I  I , \ ) I  ~ I I I L  lor i l l ~  de:,~gn U I I ~  c o n t t ~ ~ l  01 tllc 1111s t i c ~ ~ \ ~ t y  \\.ti> r~&hcCl~l ld  by the Mi D a d  
el11 I W I  \ r n i ~ n i ~ l  \vdb L I L ~ C I O ~ ~ ~  111 two worh~ng L'rojeet lor d ~ \ ~ l a p ~ i r e n t  during the third 
111 11111 -, \\1t11 l l l ~  CLLIIILU~LIIII I ) I I L L ~ O ~  quhrlcr - 
! I P I )  l\tr 11nrul t l ~ s l g n ~ d  10 g u h r  ~ ~ ~ t o r n u ~ ~ u n  IXvclupnb d vldm to ~ o n l p l ~ ~ n ~ n t  the 
I I ~ I I I  t li~cl~cih and MI 1) ol11~1els lor use ~n t l~t~rrn~rrrng ttd~hrtr s numud ~ r l b  c l p p r ~ v d  by ale projut 
r p p ~ , ~ ~  I ~ L  L O I L ~ L I I ~  and de\~loplng the structure of thc L L L ~ U L ~ ~  C O ~ ~ I I > ~ I O I I  dnd h e  G ~ n ~ r a l  
v1t1,o d l r ~ c t o r n t ~  01 l h l ~  1 du~cltlon 1 he V I ~  U I H  

tx d ~ s i g n ~ d  and a loccll p r d u c t ~ o n  entlty 
contrnctzd durlng Ihr: durd quarter and 

-- produced dunng the tourtit quarter 

3 I CO 1~!ll l8~10ll  n ~ e ~ t m g s  \\ere h ~ I d  \a111 the Ihe c u n ~ c u l ~ m ~  Lrun~lornutt~on r c l u ~ n ~ c l .  
LIII  I IL  1 '11111 dircxlor to e ~ t n l h l l  to e s ~ t b l ~ s l l  ilocurn~nt \\ill t~ LI~veIoped dunng the t h ~ d  
L ~ ~ I I ~ I  1 1 ~ 1  I p r ~ ~ r d t u e s  and dttrrnunt tcclull~al qndrttr and p n n t d  dunng the Ioumh qutlrra 
15 15tdl L n ~ ~ i l b  lor the de ie lopn~~nt  ot the ~ U r n ~ u I u n i  (lor ~ I ~ ~ I I ~ U I I O I I  m n ~ i i i m g  ~7th L h t  bzgmtng 

I LIC re11 t i l w ~ u n ~ n t  -- - ol the I998 s ~ h c a l  )cur) 

3 1 I )L[LIII  ned i11111dl C O I ~ ~ L I I I  for OIL c i ~ r n ~ u l u n ~  



A~udcnl) lor 1 I I L I L L L ~ ~ O I ~ L I I  ~)LVLIOI)IIILII~/I~A\I ~ ' r o j ~ c l  
July 10 1397/Sc~ond Qud11~1ly lk.lmrt 

O ~ J L L ~ I V C  2 l'ubl~bh 
upprownnttly 60 000 
gu&v and progrmh tor 
IcaeI~cra 01 brlldes 1-4 111 

I I IU~IILII~CIIILS I I I I ~ ~ U ~ I L L  
alts LI\ 11.s and nnturd 
aL1eIlCC 

I ,--- 
I 1 3 AS omll~~l td  ~ l a \ ~  ( I  1 2 und 1~ernd.s)  IHO 24'1) 

I \r llrksllopa ~ L I L  L O I I ~ L I L ~ U I  (Apr~ l  24 25 und IUIIL 12 
, 13) on l l ~  use 0 1  th t  Glliu i'tcrrl~ca pa ra  OtAarrrzm rl 

i 
5 I xp lo r~  thc l ~ u s ~ l l ~ l t t y  01 1 5 1 COILIIULIL~ l u ~ e t ~ n g a  \\1t11 t~tlchers tht Mu111 g r d '  
t l ~ i ~ l o p ~ n g  s ~ l s  of study carda I I L ~  d11d I ~ Z  C ~ ~ I L L I I U I I ~  I ) L I ~ ~ I O ~ U ~ L  to C O ~ S I ~ C ~  111~ 
( l r~hn5 cl~il~lirrias) lor n ~ u l : ~  gr& sludy ~ r l ~ d h  O P ~ I O I I  na u t l c \ ~ c ~  lor d d i n g  m r l c h n w  
stud~nts I L U I ~  Ilc d u l ~ t y  111 beeping with L O I ~ ~ I L I I \ I ~  
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x u s  01 both \borhshul~s 1he \+orhsh~pa  a h  
i a h ~  us t  of Lhc L O I I ~ L I  U L I I V I ~ I  coor)crt~liv~ 
c\eIupinent upprodch lo g z ~ i ~ r a t e  x h w l  
omrnunlr) 1cvc.l w u i h h ~ p  lullow up 
~ l l \  l t l r l  

l3ccaub~ 01 tranqwrtur~on d ~ t l ~ ~ u l t ~ t ~  and 
~ d t ~ ~ r  c l~mprtons  cdusul by p a l ~ l l ~ a l  L I I U L ~ ~  

lurmg the \ \ u ~ h A u p  p r l d  s ~ n g l c  i m u c  
r o r l h p b   re ~onl lucled lor all 86 
I L I ~ ~ I L I ~ U I I ~ Y  r a t h ~ r  h n  d e ~ c n ~ r t l l ~ m I  
sorhhups  as hod k e n  pl'lnnul or~glnully 

incorporat~~>~i  01 thib d~11i11y Into dic 1998 
D f ~ r d t ~ u n  l'ldn IS under coria~dcrdwm U n d ~ r  
t h ~  ~ o n t ~ n i p l r l ~ e d  ucllr 11) teacher lerllns \\dl 

1'ut)llcdtwn 01 'r ~ ~ w n u  il  lor r ~ d c l ~ ~ r s  dc~c.lop.d 
u n d ~ r  O b j c c t ~ t ~  3 1\45 p q x m h f  by Lhe Mbl)  
unld LognlLdnt hjED personnti have r e v l ~ ~ 2 c i  
and rnod~llrd \hc mdnuscrlpt to :heir 
s ltlsIn~t1011 
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2 1 vuluate IIIL rrfrcsllrr progruni the d~vtlopnlz111 01 the evaluation plm Ihe plm call> lor tiio c \ n l u t ~ o n  v ~ k ,  to cach 
5 1 1 ~  one ,it L ~ L  end ol edch scmrstcr 

2 1 L v ~ l o p ~ t l  n s ~ o p e  01 \\orb for short l ~ r m  1A lor 



I n ~ t r u ~ l ~ i ~ ~ l d l  >lrul~b). lur t h e  \rurAshopa 
IIILIUIILCI  ux 01 r ~ ~ l l  ~ I I I I L  VICILO l o o t n g ~  taken 
111 d ~ ~ l c d  par l~~~purl lh  ~ l n s s c m r n i  lor 
pr I L I ~ L L I ~ I  dnd d ~ s c u s s ~ o n  

In 1'11 15L5 2 t u ~ i  3 to bc. i u n c l u ~ l ~ ~ l  111 July 6(H) 
d~p"rrnwnkil I L ~ L I  pcrsonn~l  u ~ l l  r a s l b e  
lrallllng ( 1 ' 1 ~ ~  2 j u h o  nl turn \vIII trulnlng 
I I 000 r~guldr s\stern plllllrq 11cdchers ut 114 
rnu111~1pdl a ~ t ~ a  (I'h?x 3)  



- --- 
A< IlVIIIbS LJNL)! 1 WAY 

I )URIN(  r m  Rbl'(8 L I I N G  

I ) b j t ~ 1 1 \ ~  l 1 C O I ~ ~ U L (  rl 3111dy on 
lllt LaLISLs 01 glilile rLp~tlllOll u11d 
11~~oqwrattc. I I I I L ~ I I ~ , ~  111 ~ I ~ S I ~ I I I I I ~  
htrut~gles for ~ L ~ L I ~ L I  11 C ~ I I I I I I L  c~nd 
cun ~culum tl~vclopln~nt 

OLg~cQvt 12 Suppolt \lit MI I) 111 

~s~ublt i lung 4 1 l ) ~ m o n s t ~ d ~ o n  
4chool:, mil 5 1 e l m ~ u ~ o ~ y  s~llooli 
(the Iulltr t ~ l h l l ~ ~ t ~ i l  i i~lli  lilt 
Nor~lul bclrools) 10 au L 15 

hwrlllb UIILI \ L I I I ~ I ~ \ I ~ I ~  L L I I ~ L I ~  ttrr 

n ~ \ +  L ~ U L ~ I ~ I O I I ~ ~ ~  ~ ~ ~ u l t r ~ r l l i  dltd 
~ ( p l p  d l c i ~  hL110015 \ilIh 
q q ~ o p 1 ~ 1 ~  I U ~ I I ~ I I ~ \  ~ L ~ L I L I I L L  

hoohi mil l~dnllrig hlti 
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3 1 I < L V I L U L ~  and ddjustd 11it s c o p  ol 
\r 01 h lor d ~ t  long ten11 1 ~ a ~ f l z r  1 rdlnlnp 
Zdvrsor -- 
3 2 I l r ~  L ~ I ~ ~ I L L I I L  I ~ l d  for 1111s poiltlon 
\\as n d ~ r o \ \ ~ d  10 I U O  11r1~1llsts (01 
N I L ~ I U ~ I I L U ~  nnt~ondI~t>) tin11 L ~ L  Iindl 
r c ~ o ~ n ~ n ~ n t h \ l o ~ ~ s  I ~ I W I U ~ L ~  10 I ~ L  

I h r d o r  C l t l l ~ l d ~  



I I\C 1 IVI  IlhS UNDllRWAY 1 PERFOHhl4NCE IZEh14RhS I 



O ~ ~ L ~ ~ I ~ L  I 3  h l p j k ~ t  IIIL MI 1) 111 

t r u l n l n ~  ~w ILLW tllan 1 10 M ' l h t ~ r  

l  e ~ ~ ~ h e r a  s ~ l u . t ~ t l  hum L I L I ~ L I I ~  IIY 

s~hools to V ~ I I I ~ ~ L  neb\ LIIII  ILIIIIII~ 
I I I ~ I I L I I ~ ~ I >  U I I ~  10 tru111 a t l ~  M L ~ ~ ~ L I  
I UIL  hers 

OI)JLL~IVL I4 L I I ~ ~ O I I  OIL Ml 1) III 

~ \ I L  tralnmg o l  ?pp~ounat t ly  

12 000 I 5tAU\ b f d d ~  \LdL,\lLl~ 111 

n p p r o p r l a t ~  ~ d u ~ ~ i i r o n a l  

l l l~ l l l~o log lcz  111d I11 Ill' llbt 01 

rdu~uhon  11 mul~rltila 

( ~ J L C I I \ L  1 > ~ ' I O V ~ ~ L  ~ L L I I I ~ I L  11 

I ~ A I ~ ~ A I ~ L L  10 S ~ I L I I & ~ ~ I L I >  OIL N~rnlrll 

kl~ool:, nnd ~(11111) t l l ~ n ~  \111\1 t1ud1o 
+ . . Y ~ Y ~ I L I I < L : ,  lor l r t lcro IL I L ~ I I I I ~  

I l)c\clop nntl I I I ~ I I L I ~ L I L ~ I  . 3 100 
rdtrlrib klta lor ~ornpl  tc r i u t~o~~d l  

I~~ t r~ t )u t lo l l  to t h  b1ult1 g1 I ~ I L  
r Iltmls 
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2 k o v i d ~  ~onhilurlnb Lrit~n~l!?, on 
c~mcular Uunstornwlion Lo1 I ~ I L  s q u c n u  an El nurntp de algut~os 
Nomd aspectos clue consolrdat~ la 

~runsjom~acldt~ curnculur 
~~~cnmgfimsr (June 6 14 21 28 and 
July 4)  wth prllcipuhon ot 25 N o m d  
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rusLuig stuvcy &la) 

O~JLL~ IVL  17 Conduct a sttidy on 
[iic vmablr~ (1ncluJin8 lnn~lly 
stm~ture) thut ~ f l ~ ~ t  droptit tutd r-- 

I 
1 Support Lhc deu~lopnw~\ ot rnatcr~nlz for 1 1 Devclupui SOW and carltracW m At MFD rqurbl d m  the thud IX KraR 
usc: 111 pl lcy lom~ulu~lon und ruuutlon rri  adv~sor  (lh R ~ h d  KraR) on i r u r c h  wll alw, advlst tht re pmgamuung of W 
collaborabon with tllc Cf~nzldl D t r d o r l ~ t  of nnd evaluitiort ytrakgirs and or1 the colloquia rpzc~ficd m lfie 91 0 P  a9 part of 
Rcwri h Ikvcloprnenf and Lvalud~on mstllut~orutl a id  m l m d  &vtloprn~nt the Na11omI I orurn (Fom N~icrorwl) 
(i>rreccldn C~enrml de b~ve~~rycrctbn of thr D(;IDI 
llesarrollo y l vnlrmcrlln l1X~ll)I 1) 
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- 
I 1 C o d u ~ l d  u r b h o n  mcxlings ?h~s  rrlatlcmihp of grsnt txoLfit 10 I3ASL 
ktuo.x~ BAS! arrd &ic &vdopmenl was r:stiblrshcxi n~ the hrct~yn  of AE)AIJ 
1 ramng P x r ~ p ~  (L) I?) to set 
p.irainews for 13 tudw mmth plan tor 
[lutrung In stretc@c planning mrl 
rrwtlgcmenl, to bL ~ ~ o n d t * l  by I>??' lor I 

r l ~ t  btncfit both MbL) %or 
\cinunislrdlon (DIWI1) and Ihe 
I~u~treliLod niytllimentdl lductttion 

1 ~1iU.h (mM s) - 
1 7 Lonductcxl coniullatlve worhng Lnplmentation of t h ~  1)TP Lrnitng plao 1s 
~sslon l~~rolving W\t and D 11' skff sihtdultd tn tokgtrt 111 the thud quarter 
and t h ~  fvLT11 DISIJI' At h s  bey 
n i n l l n g  t h ~  D I P planning t ~ a m  
mgsgcd hi1 D e m o r  off~cielu in a 
.uuctured d ~ a l o g ~  on MCU ne& and 
cflkna In h e  mas of stratc~tc 
plunntng find totd quahty m m g e m ~ n l  
wlh a VILW t o  devdop~ng a tramrig 
plan to prm51an-target ~Jlosc n d l  - 
2 1 Part1c1pale.d wth APRkNDE st& llus w o r h h p  was carnal out at the 
tn un ~nfonnul~onal wrkshop rcq lvxt  of wd coordrnald by Uiz National 



-- 
Support the ctzstgn nnd t r n p l u ~ ~ c ~ l ~ t ~ o r i  uf 

Itc ~ I X . L I I ~ T U ~ ~ A ~ ~ ~ ~ I  l l i i j w l  b l ~ d y  (113 

ollalmr~lic~n \\it11  ill^ APKl NU1 iu ir l  

dMlN projwb) 

2 ',uppoll lll' l l l ~ ~ ~ t  5 l U t i ~  ~ ~ ~ l l ~ ~ l l l l l l  

trmsfurmn~on m 1 st and i d  br& 
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S u p p ~ t  &L tahtucal development of 11, 1 3 1 C r m d  out on s l l ~  lramng for lhra 
bl~nrl l hrwtoink of Resuu~h I hey t t ~ h r u d  staff membas of the 
kvclopntent tuld Fvalunuon (fl~recerikt F\sluuuon l>rrzctora~ OIL unplrrn~nting I 

- -. 

1 l'rociue and mstall MIS Lr rnpirla 
c q u p ~ n ~ n t  f o ~  the I X ~ M ~ ~ ~ ~ L I I I M I  h t u t o r ~  IL 

D l l ~ e ~  (DlP  s) rn l i lu~ l i t ld s  Purrlo 
C a b u s ,  Lclayu Ccntrdl, and ltla Sun 31  1 1  - 
2 Strrngthcn tlie taluucul orul 
a&nui~~trab\r.  support ~ a p i t y  of UIL 1 [(cl 

(1heccid1~ dt I~fornrdfl~cc) lltre~toratt 

- 
2 1 I ' r t ~ t ~ ~ ~ p t e a i  wKILti the National 
UtTic~ of Project C m r h l r h o n  nnd the 
hIh.IFN tind APRENDI: p j a l s  m fi 
X ~ L -  of m2*hngs a d  coavcwborffi 
w l h  the MI D rzgardlng tht. p l s  to 
MI\ pkd by conttnuing M3D 
d ~ f l i ~ u l t l c ~  In lclrvlt~fylng and 
appnitmg a p-nnanent h e c t o r  for Ure 
MI5 Duutnratc: and followmg th- 
~onversdtloris submitled 
r~cun~rn~mdauoia  to the Ofllczs of the 
i - ~ ~ l m u i l  and Adnunlstrnbve Vlcr 
M1mstrn.5 

2 2 ~ s s l s ~ t ~ l  l r r ~  GLIICGI r?. .~?-r~?lr  nf 

Adrruruslnitmn ur m l y m g  bids for an 
MIS equlprn~rrt malntaiwm LOIILTLLC~ LC 

L I c s m r  in a MFI) i ~ t l t ~  RFP 

l l i ~ s  cfiurt wds p a  utol a conwulng dlalogur 
betseal the ha 1) and th ultrrrstPli 
uitcrrulhoml donor projuts on MIS 
scu tan~bl l~ t )  iuw 
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1 2 Pnrallcl h t m g  of Lhe old and new 
\cr>Ions of i h ~  s y s t m  were hegun )n 

Apr~l urld wrll be concltrdrd early In tlre 
thud qulultr 

5 I Condu~.t~*f un analys~s at the SKC 
~llucat~on~tl s t a t l h ~ s  htnbasc and 
retommended h a t  th SILC system b~ 
rqlttced w t h  one of s e v m l  avdllablc 
s y b t ~ r n h  ( ~ n ~ l t ~ d m g  one avalablc at no 
cost horn El>) that conform tully to 
~nlcmllunal dusahonal dattlbax 
s t ru idds  --- -- 

[he P I O J ~  has rre~oiiunmrkxt t b t  thr 
.ontrfict a comhmat~oo 
iclml~stretorf~ystuw anal) st to ensure the 
ritplcrncnttltion of ULZ hLy Payroll (Nhrm) 
inctiort, of Lhc Ifurnan RLSOUT- systZm 
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Objecllv~ 30 Suppod t h ~  MID m 
Iht p p t t o n  on a General 
IAulabon Law to cirfm~ the new 
purposes pnnclples nnd 
ubjact~vcs of Nlmguan 
educabon - 

ACl'IVI I IIIS UNDERWAY DUBWG 1 HE 
REPOW r1NG PERIOD 
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Academy for Educ itlon 11 DevelcprnewT.3 4SE Project 
July 10 IYWISLCOII~ Qudncrly Report 

Page 1 1  of J ,  

IContr~cr end date ( June 30 1998 
I Total level ot etton I 1 232 ( p l r n )  1 
Total projetttd ~ o b t  

I Level of eftcrt (last three months) 

2 Cumuldrive k c e l  ot effort 

3 LTnused level ot  etfort 

US 
$16 392,150 

53 37 
706 29 

525 7 1 

3 Costs (last three months) 

5 Cumulat~ve costs to date 

5 Remaning funds 

$873,263 
$11,381 541 

$5 010 609 1 
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A ~ ~ d e r n y  tor E d u ~ a t i o n ~ l  Dtv~loprn~nt /BASE Project 
O c t o b ~ r  10 1997/Th1rd Q u ~ r t ~ r l v  Rtport 

INTRODUCTION 

Thls report rejponds to a request from USAID/N/HI to revlse the BASE Project quarterly 
reportlng tormat 

The f~rst part ot the report cons~sts ot the old reportlng format, re-labeled as Sectlons I through 
I11 Sections I through IIYA complv w~th  USAID worldwide unlform reportlng requirements 
currently In etfect 

New matend beg~ns w ~ t h  Sectlon III Sub-section B ("Project Personnel Act~ve durmg the 
Reporting Period") Beglnnmg wlth this report, Quarterly Reports w~l l  dlso lnclude an entirely 
new sectlon, tltled 'Sectlon IV Description of Progress during the Current Quarter wlth three 
sub-sections, "A (Detailed N~rrative), ' "B (Tables)," and "C (Llst of Documents Produced 
during the Report~ng Period) ' 

Sub-sect~on A is a d~scussion of actlvltles during the reportlng perrod Sub-sectlon B 
supplements the dlscusslon w~th  tables detailmg the products and servlces provlded by the 
Project during the reportlng period Sub-sectlon C lists each major publlcat~on and technical 
docuument produced dunng the reporting period and the dctiv~ty that produced ~t 

Flnally, under the new format, each Quarterly Report wdl be accompanied by a companion 
collection, under separate cover, of the prlnc~pal technical reports and documents produced 
during the reportrng period 



4c i dmy  tor Edu~atlonal Dtv~lopm~ntIBASE Proje~t 
O~ tob t r  10 1097/ll11rd Q u ~ r t ~ r l y  R~port  

SECTION I SUMM4RY PROJECT DESCRIPTION 

A NARRATIVE OVERVIEW 

The purpose of the contract between the Academy tor Educational Development (AED) and the 
Un~ted States Agency tor Internatronal Development (USAID) 1s to ~mplement the N~caragua 
Baslc Education ("BASE") Project by prov~dmg the Mlnlstry of Educat~on ot Nicaragua w ~ t h  
technical servrces, tralnlng, and materlals for mst~tutional and curricular transformat~on at the 
level of prlmary education 

B EXPECTED RESULTS 

The BASE Project Includes three areas of actlv~ty curriculum development, teacher training, and 
~nstitutional strengthenmg The Project supports USAID/N Result 3 4, "Increased Quality and 
Effic~ency of Prlmary Education," under Mlsslon Strategic Objective 3 (better educated, 
healthier, smaller families) Project components, and mtermed~ate Project results specified under 
each component, are as follows 

Component I Curr~culum Development 

a New instruct~onal materlals developed and published for first through fourth grade 
(regular and multl-grade) In Imguage arts, math, sclence, and CIVICS 

b Systematic student assessment capabilities and procedures established 

c Furniture, books, and ~nstruct~onal materlals provlded for first- through fourth-grade 
classrooms in 68 model schools 

Component I1 Teacher Tramng; 

a Approximately 12,000 first- through fourth-grade teachers trained in actlve 
teaching methodologies and the use of the new instructional materials 

b A teacher training network designed and implemented - 
c A Guide to Basic Education developed and distributed 



A d m y  tor C d u ~ ~ t ~ o n  I[ Dtvclopm~nt/BASE Projt~t 
O ~ t o b ~ r  10 1997lThlrd Quarterly R~port 

Component 111 Institut~onal Development 

a An Educational Management Informat~on System (MIS) deslgned developed, procured 
and installed 

b Improved procedures developed In human resource management, budget and flnance 
mventory and statistics 

c A 5ystem established tor mmagement 'ind adm~n~strat~ve tramng 

d Support provided to the Mlnistry in ~mplementing a decentralized educat~onai system 



AL iden~y tor Cdu ta t~on~ l  D~velop~ntntIBASL IJrojtct 
Omhe1 10 1997fl h l ~ d  Quarterly Report 

SEC I'ION I1 ACTIVITIES SUMMARY 

Objtcl~ve l Support the 
C u r r ~ ~ u l u m  Lhv~s~on In the 
de\elop~nent 01 curr~culdr 
n i a l ~ ~ ~ a l s  111 inat hem 1 1 ~ s  r- 
I lllblldge dllS clVlc5 ind 
natur 11 stlentes 

t 

A C l l V l l l l 5  UNDLI<\YAY 
DUKlNC Till KLL'OH 1 IN( 

I'LKIOD 

1 Develop an ~nstruct~ondl vldto 
with aLtompdnymg teacher s 
m mudl on the use ot the new 
curr~cular ntatrr~alh 

2 Devtlop b m t  re t~rence 
docun~ent on tht  L U ~ ~ I L U ~ U I I I  

trdnslormdl~on program 

3 Vdl~ddte the Mul t~  grade 
Curr~culunt G u d e  In bele~led 
s~hools 

4 Explore Ihe leas~br l~ty  of 
dcvelopng ~nstruet~ondl study 
tard btts lor Mul t~  grade ledrntrs 

COMPONENT 1 CURRICULUM DEVELOPMENT ' 
1 1 Des~gn tedlil ~ d e n l ~ f i r d  and t~ r s t  drdtt techn~cal 
spec~ltedt~ons devtloptd 

2 1 At Project urglng the MED reterence g u ~ d e  team 
was r t  atllvdted dnd Novembtr 15 set as dellvery d ite 
tor a tlrst drdft 

- - 

3 1 Cont~numg colldbordt~ve valtdat~on of  the M u l l ~  
grdde Guldc In the 26  Projett Module M u l t ~  grade 
schools 

In tonsultat~on ulth ~ h z  A L ~ L I L I I ~ I L  Generdl 
D ~ r ~ c t o r  rt W ~ S  B ~ T Z L ~  that t h ~  Tta ther  s 
hldnudl a111 be des~gned spec ~ t ~ ~ d l l y  to 
actompan) the v d t o  ( r  ither than ds d separate 
parallel document) 

T h ~ s  d c t ~ v ~ t y  has been dddyed ds a result ot  the 
MED restructur~ng exertis' I 

3 2 Asststed the MED Mulh grdde team 111 conductmg 
the 4'" dnd 5L' Mul t~  grade G u ~ d e  vd l~da t~on  iborhshoos 

- - - 

80% ot the g u d ~  content 
the d o s e  ot  the reportln:: period V ~ l l d ~ t l a r ~  1s 
schtduled tor tomplet~on In October 

3 3 Conducted two 1 5 day worhshops (8120 21 9/30 
1011 on apphcat~ons of the M u l t ~  Grade G u d z  (Cilirl 
f't~lctrcn ycua O ~ ~ L I I ~ I Z L I I  el Apt etldrznje LII /us E s ~ l r d n s  
hlrtlrrgrado) with partle~pdtlon by 63  teachers and 13 
techn~cdl spec~dlisls trom the 26 M u l t ~  grade Model 
Schnolb 

3 4 Conducted 7 follow up v ~ l s  to ~ n u l t ~  grade d ~ o o l s  
In Jtnotepe Leon T ~ p ~ t d p d  and Estell to prov~de 
technical support to the va l~dd t~on  process 

Retause ot  trmqortdtion ~ I ~ ~ ~ C U ~ C I L S  d i d  other 
cl~sruptwns cdused by p01111cdl unrest d u r ~ n g  
the \ \o~hshop ptrlod smgle benut: xorhshops 
ne re  condutted tor dll bh prtlctpdntb rather 
then J c i r n t r d l ~ ~ e d  w o r h h ~ p  ds had bten 

mned or~n~nal lk  
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OUJI C 1 IVLS I 
O b j ~ ~ t ~ v e  2 Publish 
approxtmately 60 000 
gurdes and progrdllls for 
twchers of grddes 1 4 ln 
mathtnntl~s language arts 
crvrcs and n?turdl sclenct: 

Obje~trve 3 Support the 
MED In the production 
dr~~crn~na~ron  and use ot 
low ~ o s t  tedchrng m iten 115 

Obj~ctlve 4 Support the 
h K D  In the dzveloprnent ot 
a system to evdlu Ite stud~nt 
pertorman~e 

O b j ~ ~ t ~ v e  5 support the 
MED In developrng 1 

form~tlve evdluatlon 
methodology to measure 
advances rn the areas of 
tea~heq tramng and 
curri~ulum development 

AC 11VI 1 ILS UNDLKWAY 
DURING I HL ILLI'OHI~ ING 

I'P KIO1) 

4 Explore the feastbrl~ty of 
dtveloprng sets of 5tudy c drds 
CficI~rrs tlrdacrms) for rnulltl grade 
students I 

1 Publish (selected) curriculum 
dotuments I 

I Publrsh the Mtrtrtrtrl de 
Lvtrl~rtrc~or~ tle 103 Ayrnrtlrzqes 
(Ledrn~ng Evaluatron Manudl) 

2 Develop a proposal tor an 
evaludtron system for use In the 

Objective 6  ond duct 
s(udles on the feasrbrlrty of 
cost recovery In the areds of 
teacher and currl~ulum 

1 development I 

I t  Condu~ted a status revlew of publrcat~ons 
delrverables and developed an updated actlon calendar 
for publrcatrons 

M dnuscnpt completed In 1995 

2 1 Contrnued rntenslve tedm Multr grade system 
development wrth partlclpatlon by the Mult~ grade T A  
tedm and the Multr grade model school teacher corps 

[In 1995 thls actlvlty was tncluded in Objectrve 23 
( Desrgn and implement a monltonng and evdluat~on 
morel for the three components of the BASE Project ) 

Completed In 1994 

Page 6 ot 32 

T h ~ a  actl\lty v.111 be ~ncluded In the 1998 
Operational Plan 

Actrvrt~es under Objecrlve 2 u ~ l l  be undrnahen 
dunng the fourth rludner In accordance with the 
updated calendar 

r h ~ s  actr\~ty hds been held In suspension by 
the MED pendlng MED revlew and 
rnodlfi~dllon of t h ~  manuscript 

In response to a MED request the project will 
support the publlcatlon of 15 000 coples of the 
manual dunng the 4th quarter of CY 1997 

The completed pldn ~ 1 1 1  be prexntrd to 
responsible hlFD authontles for reblew dunng 
the fourth qudner 
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MED in the d~sign dnd 
~inple~nentat~on of teacher 
relresher progran in two 
Are 1s (Matheindtics and 
Spanlsh) tor sele~ted 1st 
ind 2nd grade tea~hers 

KChL4KhS 

Pdnlclpant 3ttendan~e over the reponing penod 
was 94% 

The plan ~ d l l s  for tlro e v h a t i o n  ~ 1 ~ 1 t h  to each 
slte one at the end of ex.h sern~ster 

AC I IVI TILS UNDERWAY 
DURING TI1h RbPORTING 

PbHlOD 

1 Implement the retresher 
progrm 

2 Provide continuing TA and 
monitoring lor (he classroom 
tollow up trdlnlng program 

3 Evdluat~ t h ~  rekresh~r progrm 

PhKFOKhIANCE 

1 1 12 Saturday sesslons were conducted dunng the 
reportmg penod bnnging the d~tivlty to 80% ~ompletion 
for the year 

I 2 Project staff conducted 15 mon~tonng/ follow up 
slte vlstts at the Matagalpa Julgdlpa Esteli Mdndgua 
Jlnotepe Leon Chmandega and Bluet~elds Normal 
Schools and provided on slte TA to program texhers 
and coordinators 

2 1 Applied monitonng/follow up instruments on 
~ldssroom follow up trainlng with 164 partlcipding 
ted~hers 

2 1 Advised the d~veiopment ot the evaluation plan 



COMPONENT I1 TEACHER TRAINING 

OBJEC l IVLS 

)bje~t~ve 8 Support the MCD In 
he production and d~stnbut~on of 
!0 000 Loples ot a Uas~c Educmon 
h d e  for Pnmary ted~hers 

3hj~ct1ve 9 Support the MCD r n  
h~ des~gn and lnlplenlentdt~on ot an 
:Ien~entary school tea~her trdlnlng 
11 111 (Crad~a I 1) 

Page 8 of 33, 

2 Contlnurng tonsohddtlon of the 

ItEhIhRKS AC 11V1 I IE S UNDERWAY 
DURING I HE REPOR1 ING 

PERIOD 

I Repr~nt the Mar~rcal drdacrrco 

Ndtlonal teacher Trdlnlng Networh 
(Red N(icro11n1 de Ctrpacrfa~~ot~ 
1RCl) 

PERE ORMANCE 

1 1 10 000 copy repnnt approved by 
AID 

1 2 In~t~ated blddlng pro~rss  for reprmt 

I I Condu~ted two vdllddtlon worLshops 
on the use ot the Mult~ grade Gude  (See 
O h j e ~ t ~ v e  1 a ~ t ~ v ~ t y  3 3 )  

1 2 Dtveloped hrst draft of summiry 
document on the M u h  grddo 
mterventlon (Las Escrtel~ts Motlrto U m  
carartel rzricotl Ptelltt~mot) 

1 3 Condu~ted a 5 day lntenslve 
re~nfor~enirnt worhshop (July 7 12) on 
curr~culum transiorrnat~on and 
democrdt~c educdtton for the beneht ot 
616 Departmentdl level National 
Tratntng Network t e ~ h n ~ c  11 peraonn~l 

1 4 Conducted nat~onw~de s~multaneous 
5 day worhshopb on ~umculum 
trdnstormatlon at I14 rnunlc~pdl tramng 
sltes tor 10 406 1" through 3" grade 
tea~hers and techn~cal personnel 

1 5 Conducted a 5 day cooperdtlve 
re~nfor~ement/val~dat~on worhshop (July 
21 25) w ~ t h  panlclpatlon by 190 Mult~ 
grade Model F~hool  tedchers 

1 6 Conducted 7 follow up/monlto~~ng 
I v ~ s ~ t s  dur~ng t h ~  worhshop ~ L I I V I I I C ~  

2 ddys of worh~hop tlme were bhdred with the 
Center tor Democrdtl~ Edu~dtlon (CED) w h ~ h  
provlded tralnlng on organlzlng student 
bovernments 

I 

I 

- 

listed above (Leon Cm &kga Cardro 
Granada, F5tel1, Mddr~z, and Manam 1) 
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OBJCC 1 IVES AC r l w  TIES UNDERWAY 
DUHING 1 H1< RrPORI ING 

PERIOD 

Evaluate the status ot llic RED 

- 

1 Provtde toliow up asslstdnce for 
.ht f d ~ e  to tdce and d ~ s t a n ~ e  trdlnlng 
systems 

1 7 Inlt~ated procrdures for a trdlnlng 
mlt by 60 Model School tea~hers (30 
Uulti grado 30 Regular ~ystern) dunng 
3 ~ t o b e r  to rural school sltes In Costa 
Rlca 

2 1 conducted a 1 ddy aLtl\lty (August 
25) to strengtl~en dLtlon t a m  
~olldbordtlon5 bctween Project TA s dnd 
ihe 12 member RED Nat~ondl Team 

3 1 D~velaped and obtdmed Med 
approval tor dlstdnce t1dlnlng module 
des~gn I 
3 2 Condu~ted a three wed, 
colldbordt~ve worhshop (911 10) to 
dtvclop modulcs w~th  pdrtl~lpdtloll by b 
natron~l RED rtam mcmbers 

3 3 Complettd development ot Modules 
1 3  

4 1 Contrdcted long term tedcher trdlnlng 
techn~cal adv~sor (August) 

4 2 Prov~ded ~ o n ~ l n u l n g  assistance and 
follow up for the d~stdnce tralnlng 
modules I 
4 3 Conducted a s p e ~ ~ d l  observdt~on V I S I ~  I 
to the outstandlng Escucla San Srbastian 
(Mun Managua) MIC 

Funded participation by Bluefields 
Normal School D ~ r e ~ t o r  in 3 day 
USAlD sponsored lnterndtlonal 
workshop on b~linbudl edu~dllon 
(Gu~ter~nld  8/20 22) 

Funded partlclpatlon by Mmhter of 
E d u ~ a i ~ o n  in rnterndt~ondl conftrzncc on 
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Objectlve 10 Support the MEI) In 
the desrgn and producl~on ot I 

bulletm which wlll serve ds d 

resource tor protesslondl 
~mprovenicnt ot pr~rlidry ttd~hers 

O b j ~ L l l ~ t  1 1 Conduct d study On 
the L IUSLS 01 grrld~ rcpetltlon rlnd 
morpordte t~ndmgs in deslgnirlb 
strrlt~greb tor te lclltr tr unmb ~nd 
L L I ~ I I C L I I U I I I  ~ I L ~ L I ~ ~ I ~ I L I I I  

Obje~ttve 12 support [he MED In 
cbt ihh!hnb 41 Dcnions~r llloll 
S~hools J I I ~  5 L rbordtory Schools 
(the rtttr 1111l1 llcd H I I ~  the Normdl 
Schools) to s e r v ~  rls t~drn~ng and 
vdhdatl0II centers tor new 
edu~rltrondl mdten~ls dnd equip 
these schools w~th dppropmte 
furrushlngs reference books ~ n d  
Itarn~ng k ~ ~ s  

i 

O b j e ~ t l ~ ~  13 Support the MED ~n 
trdmng no lewer than 140 Mlste~ 
Tedchtrs selected from ele~nentdrj 
schools lo vdlld lte new ~ u r r ~ ~ u l u n  
mdler~dls ~ n d  to trdlll other Mdbter 
T e x  hers 
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AC11Vll IES UNDERWAY 
DURING THE REPOR I ING 

1 Purchase and distrrbute furn~turt 
and eduidllondl mdterrdls tor grddes 
3 dnd 4 

YFRIOD 

1 Continue tethn~tdl dsststdnce ~n 
developing and edrtlng the twchers 
bullet~n fu Red 

2 Contrnue publ~catron of La Red 

2 Conunue developnient and 

PCRE ORhlANCL 

I 1 Destgned and developed three 
monthly issues (July August 
September) of Lrt Red 

2 1 Publ~shed and d~stnbuted three lssuzs 
(20 000 copy runs) of La Red 

expdnslon ot the A m l o  (Laboratory) 
Schools 

REhlhKhS 

Completed In 1994 

I I I 

I 1 D~stributed 240 set of classroom I 
furn~ture (study tdbles and cha~rs) for 
children In 12 classroorns In 3 Model 
Schools (3 chssrooms e d ~ h  I ' through 
4Ih grade cldssrooms In each school) 

1 2 D~stnbuted 12 set of mctal h rn~ture  
tor teachers (desk chalr and bookshelf) 
for the sdmL 12 Model School 
~ldssrooms 

Condu~ted two 5 drly worLshops (81-1 8 
I 1  15) on Organ~rat~on of Instruct~on In 
the Normal Sthool Annex (Laboratory 
Schools wlth particlprltlon by 40 
ted~hers from the 8 project supported 
Annex Schools 

Incorporated into Objectlve 9 IN 1995 lhh Objective was ~n~orporated Into 
Obje~trve 9 ( Support the MED In the desrgn and 
tmplementatton of dn elementdry school redcher 
trrlinlnb pldn ) 
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O b j t ~ t l ~ e  14 support the MED III 

[he ttatnlng of approxlrndtely 
12 000 1'' 4Ih grdd~ tedchers Ln 
appropriate educdttonal 
ni~thodologie~ and in the ube of 
educatlondl mdtendls 

Objectwe 15 Prov~de t e c h n ~ ~ d  
JSSlb~dnLt to b l r ~ ~ l g t ~ l ~ ~ i  the Norm 11 
Schools dnd equlp them wtth dudto 
V I W  )I rcwuric\ tor tnlcro k?ch~ne 

I Prov~de tratnlng In curr~culum 
trmsformat~on to the Normal 
Schools I 

- 
AC I IVITIES UNDERWAY 

DLJRlNG l'IIE REPOR rING 
- PERIOD 

PERFORMANCE 

Incorporated tnto Objectlve 9 

REhl ARKS 



COMPONEN 1 111 lNSTlT 
OlSJ1 ( I lVl  S 

O ~ J L L I I V L  16 conili~ct I study 011 

tllL IlllpdLt 01 ldllllly LtrUctUrL 011 

d l o o l  attend 1nc.L (bawl on 
~ X l b ~ l l l ~  bUrVLY d I t  1) 

O ~ J L ~ I I V L  17 Condu~t  I study 011 

IIIL v m  lbles (~nclud~ng l an~~ ly  
S I I  I IL I~I IL)  111 11 C I I L L ~  d~opout 111d 
I L ~ L I I I I O ~  (b I L C ~  on [J] MLD 
~ I I I I ~ I I L S  and [b]  surveys 111 

S C I L L I L ~  mds)  ( 1 I115 I I I I V I I Y  15 

I I ~ L ~ I ~ ~ I J I L L I  11110 O ~ J L L ~ I \  L 18 
I ~ o w )  

O ~ J L L I I V L  18 Support II IL  MLD III 
the ~ L ~ Z I O ~ I I I L I I I  ot I r ~ s t  U L I ~  
s t r c l l~~y  lnd 111 IIIL d r ~ ~ g n  J I I ~  

~ n l p l t ~ n ~ n t a t ~ o n  ot pllorrty 
~ L L L J ~ L ~  

TlONAL DEVELOPMENT 
AC I IVI 1 I1 5 UN1)l ItWAY 1)UIUNC I I11 

It1 I'OIt I IN< 1'1 ltlO1) 

I Suppor~ the d ~ v ~ l o p m e n t  of ~ndter~dls tor 
~ s e  in p o l ~ y  torn~uldt~on J I I ~  extLutlon In 
.olldbordtlon w ~ t h  the Generdl Dlrutordte of 
2 ~ s e a r ~ l 1  Develop~nent lnd Evaluatmn 
, I ) I I C L L I ~  L P I I C I ~  (It I I IVES~~~( ILIOI I  
D e ~ i r t t o l l o ~  l vdlrrr~rotr IDGIDEI) 

2 C o n d u ~ t  resedrcll deslgnatetl as pnorlty by 
DGIDE: lndudlnb 

- -- 

2 1 Soelo l ~ n g u ~ s t ~ c  nl1ppmg ~ t i d y  01 the 
Atldnll~ coast Au tonon~ou~  Reblons 

- - 

3 D e v ~ l o p  d study of I3ASC Pro j~c t  Impact 
on acadenuc dchlevelnent by medns oi  
r ~ h ~ e v t m ~ n t  testing In 1"  grad^ n l ~ t h  and 
language drtL 

I I ~ u l ~ p u l t e d  he prcscntatlon of the t m r  
3 l l o q u 1 u m  on the  top^ of A Ndt~ondl 
Cvdluat~on system wtth pdrtlup itlon 
~y dpproxmattly 40 MED o t l ~ c t r s  

1 1 1 Iden t~ t~ed  and ~ o n t r a ~ t e d  3 
nmonnl l l ngu~s t~c  spec~al~sts  to 
~ol laborate  In dev~loplng and 
aclmlnlstenng the Atlantic Codst SOLIO 

l ~ n p u l s t ~ c  study 

2 1 2 Prel~mlndry log~stlcs field work 1s 
underwdy md a 11nal verbton 
o p ~ r d t ~ o n a l  plan tor the study under 
~ L L L ~ O ~ I ~ L I I ~  

3 1 Developed a workpldn for test 
ddmln~strat~on and data entry reductmn 
drld analys~s 

3 2 Traintng plan developed lor h l b D  
t ~ s t  adrnmstr itlon tern 

Th15 ~ L I ~ \ I I )  15 b m g  carried out In 
~oord lna t~on  ~ ~ t h  the Genzrd d~rcctordte ot  
R e s ~ d r ~ h  Plnnnmg and E\dludtlon 
(13ClDE) 

Testlng h i l l  b~ cd r r l~d  out dunn; the fourth 
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I OUJLC 1 IVLS 

Objettwe 19 support the MLD In 
the devrlopment and execution of a 
strateg~c d e ~ ~ n t r d l ~ ~ a l l o n  pldn lo 
lnlprove the etle~tlveness ot t h ~  
tlementary educdt~on system 

O b j e ~ t ~ v e  20 Support the MED In 
tht  ~mplernentat~on ot a strateglt 
mmdgement niodtl for lnst~tutlonal 

Objective 21 Support the MED In 
analyz~ng and recornrnend~ng 
~hdnges  in the system tor adoptmg 
d~ssem~na t~ng  and lmplement~ng 
pol~cy In the Lontext of 
dtcentrdhzatlon 

Objecyve 22 Support the MED In 
detln~ng the role ot the General 
D l r t ~ t o r d t ~  of Suptrvlslon In 
educdt~onal adni~nr~tratlon w ~ t h ~ n  
th t  context of decentrdhz ltlon 

ACTlVlTILS UNDERWAY DURING 1 HE. 
HEPORTINC PLHIOD 

I Provde tralnlng In strateglc plannlng and 
mdndgement 

2 Centrdl MED strdteglL management 
trdlnlng 

1 Provtde t e ~ h n ~ c a l  assistance In detlnlng 
the role of  supervisors In the currlculurn 
trdnslormdt~on proLess 

Completed In 1996 

1 1 Condu~ted  SIX 2 day departmentdl 
worhshops on a t t~tud~nal  change 
w ~ t h  partlclpatlon by 153 depdrtmental 
t u n ~ t ~ o n d r ~ e s  (DDE dnd m u n ~ ~ l p d l  
t e c h n ~ ~ d l  and a d m n ~ s t r a t ~ v e  personnel) 

1 2 Conducted need5 assessment and 
prov~ded t e t h n l d  dsslstance on 
strdteglc mdnagement at these SIX DDC 
sites 

2 1 Presented strateglc mandgernent 
t r amng  plan to DlSUP (Senior MED 
admln~strdt~on) 

Trdinmg was problded ds tollows 
Ch~nandega (76 part~tlpants) Jlnotega (76 
pdrticlpants) M itagalpa (29 partupants) 
C d r u o  (20 partlupdnts) Managid 11 (23 
p~rtlcipants) 7111s trdlnlng w ~ l l  be provided 
In the M a s a ~ a  Leon dnd Granddd DDE s 
d ~ m n r  the fourth cluarter 

Although th t  h4ED leadtrsh~p hds expressed 
conLurrenLe w ~ t h  the plan as presmted as ot  
t h ~ s  reporting written approbdl has not been 
pro\.ded by the MED 

A ~ t ~ \ l t i e s  21 and 2 7  both remaln suspended 
pendln; the ~ o n ~ l u s i o n  ot t h ~  h1ED s 
rnternal reorgdnlzatlon p r o ~ e s s  at \ r h ~ t h  
polnt the obje t t~ves  %111 be r ~ m u t t u r e d  dnd 
e m u r e d  In support ot  h lED reorganlratton 
dnd GON ~nstltutlonal p o l ~ t )  



I OHJLC I IVLS 

Objcet~ve 24 support the MED In 
the design and lmplementdt~on of a 
system for annual budget 

A C l  l V l l l L S  UNL)LHWA\ OUKlNC 11Ih 
RLPOK1 INC 1'1 IUOD 

I Support the deslgn lnd lrnplementat~on of 
.he decentrahzatlon Impact study (In 
.ollaborat~on w~th  the APRCNDE and 
5lMkN PTOJ~LIS) 

2 Support the ImpdLt study cur r~e~lum 
transformdt~on In 1st and 2nd grades 

- 

3 Support the techntcdl development 01 the 
Gener 11 Dlrectorate of Research 
Development and Ev tluat~on (D i reulon 
Crerletcil tle It~vesrtgtrc~orz D e ~ n t t  0110 y 
l?vd~tn~tot l  [DGIDE]) 

1 1 Completed the second round of held 
ddrd collect~on for the dzcentrallzat~on 
study As pan ot t h ~ s  process the 
project provld~d L O ~ ~ I ~ U O U S  on s11e 
trdlnlng and technology transfer 111 data 
collect~on organrLdtlon entrylreduet~on 
and qual~ty control provded by both 
short term TA and the long temm 
Evdludtlon Advisor worh~ng under the 
Clapp and Mayne direct contract - 
1 2 Condu~ted rnonltonng v ~ t s  to 5 
school sites w h e r ~  instrument 

dpphcat~on IS btmg conducted 

1 3 Completed and delivered a set of s ~ x  
Codlog Mdnuals to be used In 
Instrument ddmln~strdtlon tor the Ampact 
study 

- 
3 1 Provldtd corltlnwng tralnlng 1 or 
two techn~cdl staff members of the 
Evaluat~on Dlrectorate on ~nmplenlerlt~ng 
the codmg system as delineated I ~ I  the 
Codlng Manual - 

n the Interests ot rttlc~rnc) 1te11ms tor t h ~  
fecenrr~l~zar~on Ilnpa~t study  her^ ddded to 
he dropout/rep~nuon tleld survey 
nstrument (18 4 1) dnd the ~ntorrnatl~n tor 
30th stud~es 1s bemg gathered 
,~n~ultdneously 
10 ST held ddta coI1ee10rs arc ~Lorhlng 1~1th 
I ~ I S  study u n d ~ r  Proje~t tund~ng 

Th~s  uorh \ \ d b  part ot the t l ~ l d  ~ I ~ I I  ot Dr 
h h h ~  R~ehdrds hhu 15 dl50 ~ d v ~ s ~ n g  the 
Atlmlc coast stud) 

The Cod~rh hldnual I S  ~ o n ~ p l e t ~  ~ I I L  Code 
Clussdry #111 be conlpletd d u m p  July 

The hlED E\,~luatlon dlrzctorate ha3 de~lded 
to L my ober this acrl\lty lnto the tmt 
quarter of 19% 111 \lev. ot the Int~nse lodd 
of e\ duat~on tlcld ~ o r h  (a common  stat^ ot 
dfta~rs In educational etdluatlon since 
\rrtually all ebdlu ltlon tleld work must be 
conductd dt the end ot the school yedr) 

T h ~ s  acu\lty was tempurdnly susptnded 
wluch the ~nstdllatlon ot the PIat~nun~ 
modules 1s colnpleted 
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OBJLC I IVLS 

) I > J L L I I \ ~  25 3~1>11011 Iht: MLD In 
he des~gn and ~mpl~ment  rtlon of a 
,lan~,e~nent In to~~nd l~on  S y s t ~ ~ n  
MIS) 

A C l  l V l  I l l  S UNDLH\YAY DURING l I f L  L'LKEOKhlANC E I K L h l i H h S  

qulpment tor the Depdrlrnent 11 D~re~ to rd te  dwdrd process 
) t t r ~ t s  ( D M  a) ~n Bluttrtlds Puerto 1 2 Cdrr~ed out srte ~ n s p e ~ t l o n s  for the On sltt pr t  ~nstdllrlt~on rnspe~tlons U I I I  b t  
labe~as  Zeldya Central dnd 1i10 Sdn Juan DUE InStdlld[tOlls In the RAAS and conducted ~n the rem m l n g  3 s ~ t e s  (dl1 on the 

niddc t e ~ h n ~ c d l  recommendatrons to the At ldnu~  Coast) during the fourth quarter 

Strengthen the t~c l tn~ca l  and 1 2 1 Prov~ded contlnulng rA to the MIS I - 
dm~nistrative support cdpmty of the MIS 

I Provide support tor the development of 
lndnc~dl mnlgelncnt ~ d p d b ~ l ~ t y  under the 
VIED G~nerdl  D~re~ to rd te  of F ~ n d n ~ e  
.D~rec~lor l  Gerwral rlr Fi~inn,n~)  

4 Support the development of sys tem dnd 
optrdtlons under the Of l~ce  ot Itumdn 
liesour~es ( R e c ~ o ~ o ~  Hiitrrctr~os) 

5 Support the development of systems and 
opcrdllons u n d ~ r  the 0111c.e of Edu~dtlondl 
S ta t~s t r~s  (Esraduticrr) 

l~rectorate throubhout the rdnge ot 
) r o p r a ~ n m a t ~ ~  lnterventlons a ~ m e d  dt 

~ d m ~ n ~ s t r a t ~ v c .  strengthenmg (plann~ng 
)udgtt personnel e d ~ L d t l ~ n d l  stat~sttcs 
letworh ddmn~strduon)  

! 2 Conduc~ td  d t t ~ h n r ~ a l  stdtus 
malysis of the RLD dnd mdde 
~e~onlmenddtlons 

3 1 Condu~ted  d 1 day mtroductory dnd 
m t u d ~ n a l  worhshop (July I )  on tiit 
Pldtinum ac~ount lng system for DG 
F ~ n a n ~ e  personnel (50 par t~c~pants)  

3 2 Condu~ted  a 5 day t e c h n ~ ~ a l  
worhshop on Phimum for pnnc~pal  DG 
Rndnce system users ( I  6 pdrtlclpants) 

4 1 Incorpordted MED Personnel O f h e  
vouchermg dnd payment operdtlons 
under the P l ~ t ~ n u m  system 

4 2 Contrdcted local systems/dc~ountmg 
s p e c ~ a l ~ s t  to assist the MED In 
irnplemnent~ng Human Resources 
softwdre appl~catmns 

5 1 A ~ q u ~ r e d  rnstdlled and begdn 
Inputting ~nformdt~on Into the CIS 
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Olytctrve 26 hppor t  tht hlED rn 
desrbn~nb dnd rn~plemtntrng d 

r r  irnrnb probr trn lor tht 
dtcentrdlr~ man proctss lncl the 
consol~cldt~on ot mdn igement 
L ip ibrlrtv In tht  Ctntr it M r D  

Objtttrve 27 Support [li t  MLD in 
the implementatron ot 11s Pdyroll 
dnd Hurndn RtbollrLes byblen16 

Objective 28 Support the MED ~n 
the desrgn and implernenbt~on of a 
new dccountrng system tor the 
depdrtmentdl and central MED 
ottlceb 

Objectrve 29 Support the MED Ir 
the desrgn and mplementat~on o f ,  
system( to mprove management Ir 
selected areas 01 the Genera 
D~reetordte of Admrnrstrdtion 

- - - - - - - 

ACIIVI IILS UNDLRWAl DURING TIIL 
ItLI'ORI ING PLKIOD 

6 Tram new MED MIS users In basic 
routrnes stdndard software (MIS Oftice etc ) 
dnd system applrcdtions 

1 Contlnulng support and drdlogue dtmtd at 
turtherrng the ~stdblrshment ot strong 
Drrectorate or Gentrdl D~rectordte ot  
1 rdrnrng 

5 3 Cont~nued assistance in adjust~ng 
MED s SlEC e d u ~ a t ~ o n a l  btdtistits 
database to mternattonal norms 

6 1 Secured MED dppro~dl  of the DDE 
MIS t rdmng plan 

6 2 lnrt~ated the MISIDDE t ramng 
cycle w ~ t h  a 5 day workshop (22 26 
September) for ustrs of MSOFtiLe tor 
I 1 system users rn 1112 M ~ n q , u  I 1 
DDE ottrce 

Completed In 1996 

Completed In 1996 
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['he scopes of work ot a prVJtLt advisor and d 

permmerit d d r ~ u n ~ r a l ~ \ e  support st iff 
member %ere revrsd  t o  ~ n d u d e  strengthened 
support to training 
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HbhI 4 K h S  OBJLCTlVbS 

O ~ J ~ C I I V L  30 S U P ~ O I I  tllc MI D 111 

the prcparatton on Gttner 11 
Educ Illon LJW 10 d ~ f ~ n c  the new 
purpows prmclpleb dnd obje~llves 
ot Ni~drdguan eduedllon 

ACT IV1 I ICS UNDLI<\VAY DUIUNG THC 
HI I'OR I IN< I'LRIOD 

PLKEOKhIANCE 

Cornpl t t~d ~n 1996 
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SECTION 111 
ADMINISTRATIVE INFORMATION 

A CUMULATIVE COSTS AND LEVEL OF EFFORT 

I Contract end date 
[ ~ o t d  level ot effort 1 232 (plm) I 
Total projected cost --- us $16,392,150 I 
1 Level of effort (last three months) I 

B PROJECT PERSONNEL ACTIVE DURING THE QUARTER 

2 Cumulative level ot effort 

3 Unused level of effort 

4 Costs (last three months) 

5 Cumulative costs to date 

6 Remamng funds 

Shtus 

- 

76008 

47 192 

$458 108 54 

$1  1,883 749 26 

$4,508,400 74 

Actwe dates I Component 

I (Cumculum 
Development) 

Oscar Mogollon Long-term 1 July 30 Sept 1 2 3 4 5 6  
(Substantive Area 
Coordinator) 

Desire Pallais Checa Long term 1 July - 30 Sept 

-- - 

1 2 3 4 5 6  
Substant~ve Area 
Assistant 

Juan Alamo Long term 
(Clapp & 
Mayne) 

1 July - 30 Sept 7 1 2 3  15 
Normal School- 
based teacher in- 
service 

9 10 12 
Teacher Training 

3 2 Distance 
Training 

Jacqueline Sanchez Long-term F August - 30 Sept 

N~nnette Lopez Short term . July 30 Sept 



-- 

I I I I  Doarrollo I Nora ~ o r & ~  I Long term I I July 30 S ~ p t  

h I l ~ h a ~ l  R~ehards 

Ethel M ~ r t l n ~ z  

Alba R i v ~ r a  I Short-term 1 9 - 30 Scpt 
1 I I 

Short turn 

Gu~lltrmo McKl~ln  

Jorge B r ~ n ~ s  

71 %July 
3 12 S c p t ~ r n b ~ r  

1 I I 

Short term 3 30 S ~ p t  

I I I 

Short t ~ r m  9 30 S ~ p t  

-term Lon, 
(Clapp 8 
M ~ y n e )  

I Kurt Moses I Short term 1 31 - 25 July 

I July - 30 Sept 

R~chard Kraft 

Se ryo  Rarn~rez 
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IS 
Atlant~c Coaat 
So~ lo -L lngu l s t~~  
Study 

Short-term 

Short term 

A d m ~ n l w a t ~ v e  
Plannmg and 
Methods 

26 a1 30 de July 

I July - 30 Sept 

23 C u r r ~ ~ u l u m  
Inst1 tu t~onal 
Plannmg 

25 Svstem 
Engineer 

25 Systems P o l ~ y  
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SECTION IV 
~ESCRIPTION OF PROGRESS DURING THE CURRENT QUARTER 

A DETAILED NARRATIVE 

1 Educat~onal Reform 

During the current reporting perlod the BASE Project supported the MED's Transformacron 
C~irrzc~ilar (educat~onal reform) program by provldlng a varlety of services In four areas ( 1 )  
massive ~n-servlce teacher tralning, (2) distance trainlng materials for teachers, (3) the Multl- 
Grade (rural 'one-room school ') program, and (4) tramng activities In the Normal Schools 

In-service teacher tralning (see also Tdble 3) 

A crucial part of the educational reform effort has been a serles of massive teacher tralnlng 
exercises over a period of two-and-a-half years, funded and supported by the Project Durlng 
July, the Project provlded the second-to-last and most masslve of these a month-long "cascade ' 
exerclse in which a core team of ten MED trainers trained 616 reglonal specialists school 
principals, and outstanding teachers, who In turn tramed 10,406 teachers - all the first, second, 
and third-grade teachers In the country who teach in the "Regular' graded pubhc school system 

The purpose of the two-and-a-half years of masslve tramng IS to "Jump-start" the modernization 
of primary-school teaching In Nicaragua by g w n g  the entire corps of prlmary teachers lntenslve 
exposure to contemporary learning theory and classroom methods This vlgorous start is to be 
sustamed through a permanent lnstltutlon that the Project helped bulld the Natlonal Teacher 
Training Network (Red Nacronal de Capacztacron, or "Red') Permanent in-servlce professional 
development for teachers IS being provided now through the Red The Min~stry hopes to 
continue to strengthen and expand the Red over the next five years unt~l all of its interlocking 
servlces are fully ava~lable to a11 teachers, mcluding teachers in remote rural schools and multi- 
lingual areas on the Atlantic Coast 

Distance training; modules (see also Table 4) 

' W C  s" - local "Mim-Centers for Cooperative Peer Training" ( 1 e , teachers' quahty clrcles) 
- are key to the sustainabllity of the National Tramng Network Thereare now just over 500 
iWC's in operation (when national coverage is complete, the MIC's will total about 1,100) 
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Beginning In July and contlnumg as of this reportmg, Project technical adv~sors are workmg in 
'action teans' w ~ t h  the Red central statf to produce modular jelf-study mater~als for the ILIIC's 
By plann~ng and wrlting the d~stance tralning modules In small close-kn~t teams, the MED and 
the Proje~t  Ire u5ing es\entidly the same 'constructl\ 1st' group planning system that the Project 
pr omotes In the MIC s m d  also In claw-ooms themselves a5 a cornerstone of the learnmg 
proce\\ The teams had completed two ot a projected nme modules by September 30 The 
remalnmg seven w~l l  be hn~shed bv the end of March 1998 

The modules are tools tor the MIC members to use as guide4 for group plannmg and problem- 
5olv1ng E x h  module contains twenty-seven un~ts orgmzed around related themes of concern to 
teachers (e g classroom management texhmg strategies student evaluation, school-community 
relations) 

The Multi-crade program (see also Table 3) 

Follow~ng the principal recommendation of the 1996 mid-term evaluat~on, In 1997 the Project 
began placing increased emphas~s on lmprovlng educat~onal quahty - that IS, lmprovlng 
measurably what actually goes on mide  classrooms by bring~ng about fundamental changes In 
how teachers teach and how children learn together Beginning this year, the Project has taken 
aim at lmprovlng quality In small, traditionaily marg~nallzed rural schools by workmg with the 
lMED to develop a spec~al curriculum for use In N~caragua's multi-grade schools (defined as a 
school In which there are teachers respons~ble for more than one grade in a smgle classroom) 
During the reportlng penod, the MEDRroject multi-grade team provided a specla1 workshop for 
the multi-grade teachers In the Project's 26 Model Multi-grade Schools, and also brought to 80% 
completion a year-long "vahdat~on" process through whlch the 1Mult1-grade P~lot  School teachers 
have worked together under MED-Project gu~dance to develop a pract~cal manual for multi-grade 
teachers 

Tra~ning Actwities In the Normal Schools (see also Table 3) 

The Project works closely w ~ t h  Nicaragua s eight public Normal Schools, which are respons~ble 
for tramng primary school teachers for the public school system One of the Project's m a n  
training efforts is a year-long serles of 38 Saturday "refresher" classes In mathemat~cs and 
language arts for first and second grade teachers The Project prowded funding and techn~cal 
assistance tor a total of e~ght Saturday classes during the reportlng per~od 

In August the Project also prov~ded two special five-day workshops on actwe-learning 
methodologies for the teachers of the Annex Schools ' The Annex Schools" are the 
laboratory schools where the Normal School students do their practlce teachmg There are SIX 

such schools in Nicaragua, one for each Uormal school (with the exception of the two Atlant~c 
Coast Normal Schools, where the system IS not yet in place) The "Annex Schools" were 
established under the Project, and are part of the Project's larger Model School network - 
Prmt mater~ais (see also Tables 1 and 3) 
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In September, the Project ~ n v ~ t e d  the MED to conduct a jolnt revlew ot prmt products pend~ng 
under the Project contract The pendmg products are d l  techn~cal matenals for teachers They 
include a reprmt requested by the MED ot a popular Methods Manual (Manual Drcftrctlco) 
produced ~ n d  published by the Project In 1995, and severd guldes and manuals t h ~ t  were 
develdped under the Project In prevlous years and have 3mce been held up  In the ICIED'j revlew 
proce\j ~ncludlng a p~r t~cu lu ly  ubetul m~nual  on maklng low-cost clas5room matenals out ot 
loc,dly avallable matends The Project statf and represent'ltlves of the MED's General 
Acxlemlc Dtrectorate agreed on a revised t~metable tor MED approval and subsequent Project- 
supported publlcatlon ot these maten~ls cllmed at gettmg the mater~als to teachers early In the 
1998 school year 

Commod~t le~ (see alqo Table 5) 

Durlng the reportmg per~od the Project completed the process, begun In 1995, of equipping the 
orlginal group of 65 Model Schools wtth furniture for teachers and students Furniture was 
delivered to the last three Model Schools lncludlng the Carlos FonsecdLu~s A Velazquez 
Model School (Yalagulna), the Republlca de Ecuador Model School (Managua I), and the 
Guaddupe Moreno Model School (Blueflelds) 

Classroom furmture plays an ~mportant part in curr~culum reform In established norms In 
elementary education, students spend much of their school-day working together In small groups 
There IS ample ev~dence that cooperative small-group study helps chlldren learn Thls ev~dence 
~ncludes some of the world's most notable examples of proven academlc excellence (e g , In 
Japan, where Japanese ch~ldren, who are the world's hlghest achievers In mathemat~cs, solve 
math problems from the beg~nnlng ot first grade by workmg the problems through together at 
study tables, In groups of four or flve) In keeping wlth these princ~pies, the Project replaced the 
tradltlonal (and thoroughly worn-out) one-armed pupltres in the Model School classrooms w ~ t h  
furniture "sets, " each set conslstlng ot a rectangular wooden study table and two matchlng 
cham Two of the tables pushed together form a square and can accommodate up to eight 
chlldren 

2 Institutional Development 

MIS (see also Tables 5 and 8) 

The Project has nearly completed lnstallmg a computerized management mformation system 
(MIS) with sltes in the Central MED off~ces and the twenty decentraked Departmental 
Education Offices (Dlrecclones Departamentales de Ed~~caczon - DDE's) The system serves 
two purposes Frrst, ~t computerizes educational admlnlstrat~on by equlpplng the MED w ~ t h  
computers and software for conductmg budget, accounting, purchasmg, Inventory, mfrastructure, 
and human resources operations Second, the system is deslgned to make Nicaraguan 
educational statlstlcs avallable to MED officials In great deta~l, on-screen In a Windows 
env~ronment, In tabular and graphlc formats comprehensible to general~sts and ready for 
lmportatlon Into reports and documents 



AL ~dcrny lor Educational Development/BASE Pro ju t  
Octobcr 10 11)971Th~rd Quart~r ly  R ~ p o r t  

Page 23 of 32 

Durtng the reportmg period Project techn~cal spectaltsts set up Pl~ttnum Software svstem 
Central RlED voucherlng and payment operations Installed the "MapInfo ' GIs (Global 
[ntorm,ltlon) mappmg system mstalled the InteriLIED' local web stat~st~cal access system and 
helped adjust the h1ED's SIEC' ~ntormat~onal d~tabase to ~nternatlon~l stattst~cal norms 

On July I the Project provtded ;In ~ntroductory workshop on the Platmum t l n m c ~ ~ l  management 
sy5tern tor the ent~re 50-person staft of the General Dtrectorate ot flnance (AdvancecUspec~t~c 
techn~cal traning tor system users was provlded rn previou5 reporttng period\ ) The Platmum 
General Ledger and Purchase Order sub-systems both now in use In Central MED otftcers are 
also be~ng provtded to the DDE s in support of the PVIED's pollcy of admmstrative de- 
concentration 

Durtng the reporttng per~od the Project also completed procurement ot computer equtpment tor 
the flve remaining DDE's (all on the Atlanttc Coast) where the system is yet to be ~nstalled, and 
of upgrade equtpment for central MED computers that were procured early tn the Project and 
have passed the obsolescence curve 

Man~gement Tra~ntng (see also Tables3 and 7) 

In an arrangement of great benef~t to BASE, USAIDNHI asked the Development Tralntng 
Project (DTP) to provide management tratning to the DISUP (D~recczon Superlor the MED 
Sentor Staff), DDE personnel, and key members of the National Tramng Network, begtnntng In 
July and continuing through Project contract end-date (3 1 iMay 1998) Over August and 
September DTP provtded a series of stx 2-day management workshops on attitudtnal change and 
technology-based workplace culture for a total of 124 regional lMED employees In five DDE's 
Strategtc management traintng for the DISUP, also scheduled ortginally to begin durtng the 
reporting period, was suspended pending the conclusion of the MED's ongotng Internal 
inst~tuttonal reorganization It is expected that senior management training wtll begm during the 
fourth quarter 

Research and Evaluation (see also Table 6) 

Two crucial research activities began durtng the reporting per~od a socio-lingutstic mapplng 
study of the Atlantlc coast Autonomous Regions, and comparative achievement testing in 
samples of Model and decentralized schools 

An operat~onal plan for the soc~o-llngu~st~c mapplng study was drawn up and Instrument des~gn 
and prel~minary field-work begun dunng the reportmg per~od The mapptng study will provide a 
detailed picture of what languages children speak and understand, wlth what levels of 
competency, in schools In the l~ngu~stically complex Atlantic Coast Autonomous Regions The 
study wtll focus on regtsters, receptive and productive competencies, and overlap tn Spanish, 
English Bluefields Creole, Mlskito, and lMayagna - 
Successful education is impossible In multi-ltngual envtronments wtthout usmg b~llngual 
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educ~tion ~ystems and methods For a b~llngud educat~on program to succeed, program 
des~gners need to work from preclse lingulmc ~ n t o r m ~ t ~ o n  about the target students The 
purpo5e of the mapplng study tb to prov~de the MED and future projects wlth such informat~on 
tor u5e In destgn~ng ettect~ve b~lingual-intercul turd program3 and materials for the schools ot the 
Atlmt~c Regions 

During the reporting pe~iod, Project technical ddvisors and MED counterparts from the General 
D~rectorate ot Research Planning, and Evaluat~on (DGIDE) developed a workplan tor the 
compclratlve achievement testlng, ~nclud~ng plans for test admlnistrat~on and d m  entry, 
reduct~on and analysis The comparative achievement testmg wlll seek to  sola ate and measure 
any change3 tn tourth-gade mathematics and read~ng achievement produced by BASE Project 
lnterventlons Fourth gade  math and readmg tests were administered In 1994 In J 36-xhool 
representatfve natlonal sample The sample ~ncluded ten Model Schools and f~fteen 
decentrd~zed schools Dunng the tourth quarter, the same tests wlll be ddminlstered in the same 
Model and decentral~zed schools, plus a control sample selected tor comparability from the 1994 
nattonal sample and the results compared and analyzed 

The Project also supported the presentation by the DGIDE on August 29 of the fmt  In a 
scheduled se rm ot siu MED colloqu~a The remalnmg five are to be presented during the fourth 
quarter About 40 MED offrcers partic~pated tn he tirst colloquium, on the subject of "A 
Natlonal Evaluation system 
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B TABLES 

TABLE 1 EDUCATIONAL 
MAlLHIALS COMPLETED OR UNDER DEVELOPMh 

tEFORM - 
r(T DURING THE REPORTING PERIOD 

Product I Status Responsible 
AEDIBASE 
personnel 

3 Edgerton, 0 
Wogollon D 
'dlla~s 

3 Mogollon 

Intermed~ate 
Result 

early 98 
s~hool  year 

20 ntinute lnstruclional vid~ct for 
tedch~rs on constructivist approd~hes 
~ n d  dcllve ledrnlng m~thodolog~ts 

New materials 
Wd) 

G U ~ L  to the new ~nethodolog~es Tlrst drdf~ 
Nov 15 

Gum P r a ~ t i ~ a  pdra Organ~zar el 
Aprendlzaje en las Escuelas Multigrade 

Muturul de Evuluacmt~ de 10s 
Apretrdlzryes - d teacher s manual on 
student evaluation (both trad~tiondl 
gradlng dnd 'qualitdtive evaluat~on 
te~hntques) 

Boletrri La Red 4-page tabloid-size 
bulletln tor tea~hers with technid 
artldes on c~assroorn methods dnd 
rndteridls 

Complete TBD O Mogollon Early 98 
school year 

Manual 
developed ln 
95 MED 

requested 
reprints 

Published 
monthly 

G dr: la Cruz 41h quarter 
1997 

20 000- 
copy runs 

July 
August 
September 
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TABLE 2 
E ~ U C A I  IONAL REFORM - 

SERVICES PROVllDED DURING THE REPORTING PERIOD 

Responsible 
AEDIBASE 
personnel 

0 Mogollon D 
Palla~s 

Servr~e 

Mult~ glade tollow up 

K C ~ I L ~ ~ L I  progrm 
lollow up 

C l ~ p p  & Mayne 
(J Alamo) 

Descr~pt~on 

7 ttchn~cdl vlslts to mult~ grade schools In Jmotepe Leon Tlptapa and Csteh to 
lollow up on vallddtlon (I e p lo t  dassroom use) of the guide for M u l t ~  grade 
teache~s 

TA and cldssroorn rnonltorlng vlslls In support of the weehend retlcsher progrdm tor 
1 ' dnd 2""radc edchers 
164 partlclpatlng progrdm tedthers were vlslted by TA team and MED counterparts 

d u ~  lng the rcportmg perlod 

Internied~ate 
Result 

Ted~hers  trdlnec 
( Iua)  
Traln~ng nztwar 
strengthened 
( 1IIb) 

' TABLE3 
TEACHER 1 RAINING AND INSTITUTIONAL TRAINING 

PROVIDED DIJRING THE REPORTING PERIOD 

Teacher Tramng 

Length Respons~ble 
AEDIBASE 
personnel 

Depdrtmenldl ltvel natlonal 
tu r r~~u lum t~anstormatlon and 
den lwrd t~~  e d u ~ d t ~ o n  WOI hshop 

616 MED 
tedchers 
Dtre~tors 
tech spec's 
(deptl RED 
mernbershlp 

20 5 ddy 
wrhshops 

- 

0 Mogollon J 
Tanche~ D Pdlld~s 
J M Guerrd 

Results 

Teachers 
trdlned (Wd) 
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Multr grade 
methods 

Study cards 

Tea~her 
Refresher 
Program 

Lab School 
system 

Munrclpal level nat~onal 
~urr~culum rclorrn and dernocratlc 
edu~dtlon workshops 

Specla1 methods worhshop lor 
nlult~ grade teachers 

(appl~catrons of the new Multl- 
Grade Gurde) 

Cooperdtrve Plannrng workshop for 
multr grdde students 

1 5 day 
workshop 

2 wrhshops 
1 5 days each 

~ 
1 wrkshop 1 
d d ~  

10 406 1" -3" 
grade teachers 

1145 day 
wr hshops 

86 Multr grade 
ledchers 

7/21 25 

7/21 25 

8/20 2 1 
9/30 -1011 

T ~ a ~ h i n g  n~ethodb baslc shllls 
Improvement In math and Spanrbh 
for I st and 2nd grade teachers 

190 multr-grade 
teachers 

65 teachers 
15 tech specs 
26 MG Model 

Schools 

Orgdnlzatlon of Instruction rn the 
Normal School Annex [Laboratory] 
Schools 

0 Mogollon D 
Pallals 

8 WI hsps 

2 worhshops 814 8 1 1-1 5 40 teachers from 
5 days each I I the 8 laboratory 

schools 

- -- 

Basrc 
Edu~atlon 
Gutde(s) 
developed (IIIc) 

WeeAnds 
July - Sept 

Teachers 
trarned (IVa) 

854 1" 2"" grdde 
teachers 

C l q p  & Mdyne 
(J Ahmo)  



AL I ~ L I I I Y  tor Education 11 D~veIoj~n~n~l/llASE ~ O J ~ . L I  
O ~ t o b ~ r  10 1997/lhcl Q u d r l ~ r l y  lkporl 

Inst~tut~onal Tr ilnlng 

TOPIC I Descr~p tron Length 

Introductory and att~tud~nal user 
workshop on the Platmum tindnclal 
management software system 

50 General 
D~rectorate of 
F~nance personnel 

1 day 

Att~tudrnal change wo~hpldce- 
~ulture workshops for DDE 
p~rsonnd 

August - 124 MED DDE 
Sept 

5 Dprtments 

6 workshops 
2 ddys each 

S Ralnlrez J M Improved 
Tercero fmance 

procedures 
(IlUb) 

Distance Tralning 
Modules 

Follow up monltol lng 

{ 

TABLE 4 
TRAINING - 

I'IIODUCTS AND SERVICES PROVIDED DURING THE REPORTING PERIOD 
I 1 

Descrrptron 

Ind~pendent study mdterrdls f o ~  use 111 Tea~her Qudlrty Circles (MIC s) Completed 3 
of 9 total projected modules 

TA leam conducted 7 monrtorlng v~sits In July durlng the nat~ondl workshop a~ t lv l t l~ s  
(Tdble 3), in Leon C~nandega Carazo, Grmada Estel~ Madrir dnd hlanagua 
Departments 

Bluetlelds Nornml School Dlre~tor - 3 day USAID-sponsored ~nterndtrondl workshop 
on bllingud educat~on (Gudtcmdla, 8/20 22) 

Respons~ble 
AEDmASE 
personnel I Result 

0 Mogollon N 

0 Mogollon J 
Sanchc~ N Loper, 
D P d l l d l ~  

Training nctwo~l 
strengthened 
W b )  

Strdtegic management trdlnlng plan to DISUP (Senlor MED ddmrn~strdtion) DTP (A J 



TABLE 5 
COMMODITIES PROCURED AND/OR DISTRIBUTED DURING THE REPORTING PERIOD 

I lurn~turt for 
ctl~ldreq I 

c and Fqu~pment 

woodm study table dnd 2 
nnatch~ng wooden ~tidlrs 

Result Dem-~pt~on Quant~ty Status 

-- 

Each stt ~n~ludes d meld desk, 12 sets 
~lidlr, dnd boohsh~lt 

Respons~blt 
AEDIBASE 
Personnel 

4 sets 

/ gi-il / M~scellany ot hardwd~e I nd 

per~phe~als for upgrading 
ha1 d w m  Centla1 MCD MIS ~nstalidtions 
upgrade conducted early ln P~oject 

Schools 
(3 cldssrooms each 1 ' -tth gr'lde edch 
s~hool) 

Completed procurement h~ddlng and dwa~d 
process 

D~str~buted to 12 classroom in 3 Modcl T ~ a ~ n ~ n g  
networh 
slrengchrnrd 
(1I/b) 

J de I I Cruz 

hllS system 
installed (III1;t) 

TABLE 6 
RESEARCH AND EVALUATION - 

PRODUCTS AND SERVICES PROVlDED DURING THE REPORTING PERIOD 

'3ervtce Descrtpt~on Status Respons~ble 
AEDIBASE 
Personnel 

Intermed~ate 
Result 
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I Atldntlc Coast Study 

Do~umnt  on Modtl 
S~hools 

Ilnpatt study 

So~io 11ngwf1~ mdpplng study ot the Atldnhc 
Codst Autonomous Reg~ons 

Study of Proje~t IrnpdLt on academ~c 
a~hlevernent In 4 I h  grade math language arts 

Toplc A Nat~onal Evaludtion system 
(I" ot 6 Projett supported ~ol loqu~a)  

Unde~ way 

Underway 

Conducted 8/29 
, 42 MED Offlc~als partupated 

J&A (hl K~~hdrds)  

I 1 Clapp & Mdyne (N 
Gordon) 

Study of detentrdll~at~on Impact on quahty I Completed data collect~on 

Mld pount ~nternal evaluat~on of the p ~ o j t ~ t e d  
two y~dr Sdturddy rrtresher ~ourses tor I st 
2nd grade teachers 

Clapp & Mayne (N 
Gordon) 
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Drdtted SOW ~ d e n t ~ t ~ e d  outs~de 
~onsultant 

Assessment 
~apab i l~ t~es  
strengthened 
(Ub) 

Clapp 8- Maynt (J  
Aidmo) 

TABLE 7 
INSTITUTIONAL DEVELOPMENT - 

SERVICES PROVIDED DURING THE REPORTING PERIOD 

1 

Management asslstdnce 

Respons~ble AEDIBASE 
Personnel 

DTP (J Noble A J Moreno) Management needs assessment and technical dsslstance at SIX DDE sltes 

Intermediate 
Result 

Strengthnd 
decentrllrd 
system (IIYd) 
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TABLE 8 
MANAGEMENT INFORMATION SYSTEM SERVICES 

PROVIDED DURING THE REPORTING PERIOD 

SERVICE 

S Ramirer IS system mstalled 

mproved 
dm~n~stra t ive  

Tercero ystems (IIVb) 

l'rovide Atlantic Coast DDE 
MIS ~nstallat~ons 

P ~ o v ~ d t  t i u in~n  Resources 
management syskrn 

DESCRIPTION 

Conducted RAAS DDE slte Inspection 

Project system engincer and local acLounllng spec~a l~s t  set up Platinum 
Central MED vouchermg and payment operations 

Inscalled and ldun~hed InterMED local web s t a t ~ s t i ~ a l  access syhtem S Ram~re r  

ltnpovc MLD s Lduc~Ll~nd~ 
Stat~sttcs datdbdsc 

Adjusted the MED's SIEC ~nformat~onal datdbase to ~nternat~onal 
statlstlcal n o m  

Respons~ble 
AEDIBASE 
Personnel 

Intermedtate result 

Instdlled Mapinto GIs  system and began data ently S Rdmirez M 
R~chards 
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C SUbIMARY LIST OF DOCUMENTS 
PRODUCED DURING THE REPORTING PERIOD 

mantjo de la gula pract~ca de aprencl17~e en las 26 Escuelas Mod~lo I I 

development 
Agenda T11Icr Encuentro d t  Scgulm~tnto y Retroal~mentaclon sobrc u ~ o  y l ( 1  3 1)  

Mult~grado (4) 

Agcnda Taller Entuentro dc Stgu~m~tnto y Retroal~mentac~on sobre uso y 
mancjo de la gum praLtlca Je  aprtndlzaje en las 16 Escuelas Modelo 
Muit~grado (5) 

N B Documents produced under Actrv~t~es 7 12 3 15 18 v 23 are attached to the Clapp and Mayne Quarterly 
Report Documents produced under act~v~ty 20 are prov~ded by DTP under that project s reporting terms and 
cond~tlons 

l ( 1  3 1 )  

[ntorrne vtsltas de segumento a Escuelas Multlgrado ( 2 )  

Zuaderno cie control de aprend~zaje evaluac~on rnult~grado 

Zaracter~zac~on de las Exuelas Pvlodelo 

4genda Taller de Retorzamento sobre transtormac~on curr~cular 
3bservatlon La rnlsma agenda para 10s dos talleres 

htorme de las vlsltas de segulmento a las capacltaclones 

klodulos de capac~taclon a dlstancn (Borradores) 

3oletines de La Red (Jullo Agosto September) 

J~sltas de segulmento a Min~centros de Capac~tac~on 

ioja WEB INTERMED S~stema de Intormac~on y Estad~st~cas de la 
:ducae~on en Nicaragua 

ntorme entrenamento y aslstencla sobre apl~cac~ones basicas de lnformat~ca 
i la Delegac~on Departamental I de Managua del MED 

1 ( 1  3) 

4 ( 4 2  1) 

9 

9 (9 1 4 y 
9 1 5) 

9 

9 

9 

9 

25 5 2 

25 6 2 

Traln~ng 

Institutional 
Development 
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INTRODUCTION 

TI115 I \  the tou~th and t l n  11 Quarterly Report tor I997 ot the Nrcarclgua Ba51c Educat~on (BASE) 
Ploject USAID Contr,~ct No 524-0339-C-3024-00 Sectlons I thlough UI/A ot this report 
comply with US AID wordw~de unltorm reportrng requrrements cunently In etfect Beginning 
wrth Sectlvn IIVB (Ploje~t  Personnel Actrve durtn,o the Reportlng Petlodl the report follows 
,~ddlt~on,ll content and to~mat iequlrementa specrtled by USAID/N/HI durtng the second quarter 
ot CY I097 tor BASE Ploject qu~lterly rtportlng 

Section IV Progejs durlng the Current Quarter conbi\ts of three sub-sectlons IVIA, 
Detarled Nmatrve 1s L d~scusslon of pllnc~pd xtlvrtle\ durrng the repottlng perlod IVA3 

' T 1ble5 wpplements the d~scuss~on w~th tables detall~ng products and servlces provlded by the 
Project durlng the reportlng perlod TVIC 15 a 11st ot the pnnc~pd publ~cdtlons clnd technml 
documents produced during the reportlng perlod The Qu~rterly Report 1s accompan~ed by a 
collection under separate cover ot the reports and documents llsted under IVIC 



AL lcl~rny lor E c l w ~ t ~ o n  11 D~vc lopm~nt /BASE P r o j t ~ t  
1007 Fourth Qu l r t ~ r l v  R ~ p o r t  w b r n ~ t t d  J lnu Irv 26 IOOY 

SECTION I SUMMARY PROJECT DESCRIPTION 

4 NARRATIVE OVERVIEW 

The purpo4e of the contr ict between the Academy tor Educ,~t~on,ll Development (XED) and the 
United St,lte\ Agency /-or Intein,ition 11 Development (USAID) 15 to implement the Nicar lgua 
RJSIC Educ I~IQ~_CBASE) Project by providing the Min~stry ot Education (MED) ot Nicclrclgud 
with techn~cal services traintng, and materials for ~nstltutional and curnculclr transtormation at 
the level ot pnmxv  education 

B EXPECTED RESULTS 

The BASE Project includes three areas ot activity curriculum development teacher tramng, and 
institutional strengthening The Project supports USAID/N Result 3 4 "Increased Qualtty m d  
Eftlciency ot Pr~mary Education," under Mission Strategic Objective 3 "Better Educated, 
Healthier, Smaller Fdrndles ' Project components and ~ntermed~clte Project results specified 
under each component are as follows 

Component I Curr~culum Development 

a New instruction;ll materials developed and published for first through fourth grade (regular 
and Multi-grade) in language arts, math sclence and civics 

b Systematic student assessment capdbilities and procedures established 

c Furn~ture, books, and lnstructtonal materials provided for first- through fourth-grade 
classrooms in 68 Model Schools 

Component I1 Teacher Tramng 

a Approvlmately 13, 000 fmt-  through fourth-grdde teachers tralned In active 
teachmg methodologies and the use of the new mstruct~onal materials 

b 4 teacher trainlng network designed and implemented 

c A Guide to Bastc Education developed and distributed 

Component I11 Inst~tutional Strengthenmg - 
An Educat(ona1 Management Information System (MIS) designed, developed procured 



tnd tnstd led 

b Imploved p~ocedur~s debeloped In human rejource mmagement, budget and t~nmce 
Iriv~ntory, and s t ~ t ~ \ t ~ c j  

c A j y s t ~ m  e\tabll\hcd for mmagement and adm~n~btratrve tr,m~ng 

d Suppo~t provtded to the b l ~ n l j t ~ v  ~n ~mplement~ng decentrdlzed educmonal jyqtern 



SECTION I1 ACTIVITIES SUMMARY 

.ICULUM DEVELOPME 
AC I IVl  I l l  5 UNDI 11\Yr\Y 

L)II11IN< I'H1 11Ll'OR 1 l N C  
I'P KIOD 

Develop an rnst~uctrondl v ~ d e o  
vlth ~ ~ c o i ~ ~ p a r i y i n ~  t ed~ l l t r  s 
n m i  11 on the ust  ot ~ I I L  new 
.urricular inaterials 

2 Develop a ba51c rcicrence 
locumer~t on the t u r ~ ~ c u l u m  
ir instorm ition progrdm 

4 hxp lo r~  the tedsiblltty 01 
developmg \ets of study cards 
(/diets dr(lncrtccls) for Mu111 
g r d c  student5 

I LHI OI{RlhNCL 

1 1 Colrducttd hid so~lc11d11o11 ddjudlcdtion ind d ~ d r d  
prow55 le d i n g  to vrdeo production contract w ~ t h  
Cor~iitr~rctrcior~es ,7000 J local product~on company 

1 2 Cdlrled out prr productmn nctrvity sequence 
~ncludlng dcvelopnlcn~ ot 4 t e c h n d  prc produ~tlon 
docunlrnts (Content Guide Aud~o/Video Sequence L ~ s t  
Document rry B tcbground~ Sequence and Storylrne) 

1 7 Conducted coordlndllon mttting5 among hlED 
BASE ~ n d  Production 2000 rcpresentatlvu to s e l e ~ t  5 
school srtss tor frlm~ng b ~cLgrounJs 

1 4 Provided ~onsultatlon during t ~ l i n ~ n g  dt ihe school 
bclch~ro~iild s l t ~ s  

3 1 C wried out collabordl~\t: vdl~ddtlon 01 the h lu l t~  
_grade G u ~ d e  In the 16 hlulti grd& Modcl S ~ h o o l s  

3 2 Conducted d 1 day wodshop (4 December) on the 
use ot the Multi grade G u d e  tor 65 pdrmlpants (70 
t~achers  15 technlcdl s p e ~ ~ d l ~ s t s )  irom the 26 h lu l t~  
grade Model Schools 

3 3 Ed~ted and modified the Guide in response to resulr! 
of the validdtion n roce~s  

The Acadelnlc Gzn~ra l  Director rte requcsrd 
hart term consultdncy to ~ 3 1 5 t  In de\cloplng a 
second curriculum tranitorrrution d o ~ u n 1 e i ~  tor 

p u b l ~ ~  rtlon In 1098 
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O ~ J C L ~ I V L  2 t)~lhhbh 
~pprox~mdtely 60 000 
y d ~ s  and progr lms lor 
IL 1~he15 01 grade5 l 3 111 

111 1them1t1~5 Iangu lbe 111s 
L ~ v ~ c s  lnd II 11urdl sclLnLL 

Object~ve 3 Support the 
hlCD In t l i ~  product~on 
dlw-ni~nat~on lnd USL of 
lu\$ LO51 l ~ d ~ ~ l l l l ~  

111 ~ I L I  1 115 

hlL1) 111 IIIL c l ~ \ ~ l o p r n ~ n t  
ut i system to LV du I ~ L  

- - -- -- - 

Objcct1ve5 Support the 
MED In developmg a 
form 1tlve evaludtron 
mrthodology lo measure 
advdnces In the areas of 
tedelirr trdlning and 
~urr~cu'lum development 

Objective 6 Conduct 
studlei on the t e ~ s ~ b ~ l ~ l y  of 
cost recovery In the arLas ' of k d d ~ e i  and cu~ i~ tu lum 
development 

AC 11V111Lb UNL)bK\VA\ 
DURING THC KCPORTINC 

I'bKIOL) 

I Publish (seluted) curriculum 
Joeument5 

1 Publ~sh the manual on the use 
ol low eoit teach~ng mater~als 

2 U~vc lop  proposal tor in 

~valuatlon system tor the Mu111 
,I ~ d e  progr irn 

I I Conducted b~ddlng dnd contractlnk pro~edurrs  lor 
~ u b l ~ s l i ~ n g  the M u h  grade Guide 

- 

I 1 R ~ c e ~ v e d  revtsed and approved Manual rnmuscripi 
verslon from MED 

1 2 Inth ited blddmg and contract~ng prucedu~rs tur 
pubhshing the Manudl 

I I Dtvtloptd 2 occaalon \I documents on M I ~ I I I ~ I I L  

pronlotron (a techn~cal clocurnent on options tor the 
r~tercnce  01 the DISUP and d G u d e  tor Kelltcuun 
lor worhshop use In orlentlng te 1~ht-i-s t~chnlcal 
~ O L C I J I I \ I ~  dnd s ~ h o o l  d ~ r ~ c t o r s  to the n tw pol~cy)  

2 1 Conducted a MED Pro je~ t  te iln presentation to 
MED author~t~es  on re~ommendat~ons  tor a h l u h  grddt 

In r ~ q m n s z  lo hlED ~ d o p t l o n  ot dLIlom N I L  

pronwtrc~n JS o t f ~ c ~ d l  ~ C I I I L Y  t h ~  Prujtct u ~ l l  
contlnue pro\ ding ~ e c h n i ~ d l  assistance and 
supprm In the ire I 01 prornotron p o l r ~ y  dur~ng  
1998 

evdu  ttlon 5ystem 

\In 1995 this actlkiry was in~ luded  In Object~\e  23 
( D w g n  and ~mplement a monltonng and e \ ~ l u  itron 
m o 1 ~ 1  tor 1112 thrte components ot  the BASE Pro j~c t  ) 

Completed In 1094 
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~ o n ~ p l ~ u o n  

1 2 Project staff condu~trd 7 mon~tor~ngl tollow up slre 
vrsrts at the Mata&a Ju~galps Ebtel~ Mdndgud 
J ~ n o ~ e p e  Leon Bluet~elds and Puerto Caberas Normal 
Schools prov~d~ng on w e  TA to program terl~hers lnd 

KLhlAHhh AC IIVII  ILb UNDLHWAl  
DURING 1 IIL KI I'OK I INC 

1'1 RIOD 

I In~pltrnent the r ~ t ~ r s h ~ r  
1)robldnl 

I'LHEOKhlANCh 

1 I Conclud~d the 1997 program u ~ t h  b18 1 ' and 2 
grddt ted~htrs  wcccsst~~lly fulf~llmg requlrementh tor 

2 I'rov~dt contlnulng TA and 
monmr~ng tor the ~ldssroom 
lollow up trdlnlng program 

3 Tv ~ l u  IIL [IIL r d r ~ s l ~ t r  prog im 

coord~nators 

2 1 Conducted a follow up e v a l u ~ m n  mertlng w~th  the 
Progrdm Coo~d~nators tronl tht 8 Normdl S~hools  (7-  3 
O~toher)  

3 1 Cdrr~ed out a  lo^ 11 ~ndepcndent evdludtwn ot t h ~  
1997 retrtsller program 

I 

hl l  D dppro\ dl 01 the 21 iludt~on r~porr IS 

ptnd111g m t ~ ~ ~ p d t e  C I L I I \  cry ot tht dppo\  rfd 
r q w t  to AID dumu Jmu iry 
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COMPONENT I1 TEACHER TRAINING 
AC1 IV1 I1FS UNDERWAY 

DURING I HE HI'POR I IN(, 
1'1 I ~ I O U  

I Repr~nt IIIL Mrrlnrrrl 1)r~lrrc r rc  o 1 I C ~ I I ~ I  icted Lltogratld V in Color 
(Guatemdld) to ~ep i ln t  10 000 d d d ~ t ~ o n  11 
~ o p 1 e 5  ol the Mtur~rtrl Ultltrc I ILO 

1 1 Condu~ted  d tollow up \ a l ~ d d r ~ o n  
workshop on I ~ L  use o t  t h ~  h lu l t~  grade 
G L I I ~ L  ( 5 2 ~  Oh l t c t~ve  1 A C I I \ I I Y  3 2) 

1 1 Pro\ ~ d t d  dss~st m e  In dwglung  the 
1998 Tr  i m n &  PI tn 

1 3 Ass~sted In de\rlopm: hcy trdmn; 
d u ~ u r n ~ ~ l t ~  lor 1998 N ~ I I O I I  11 N~ tworh  
I l d l ~ l l l l L  I L I I \ I ~ I L ? I  

1 4 C o n d u ~ t ~ d  the 10 day combmed 
R~bu ld r  S Y ~ I L I ~ J M U I I I  grddc Systtrn 
Phaw OIIL I998 NJIIC)IIL~~ N ~ t n o r h  
t r m l n g  workshop ( D r c r n l b ~ ~  9 19) tor 
I b5 pdrrlcrp 11115 

1 5 C lr r~ed out t n 0  5 dab ( O ~ r o b r r  77 
31 dnd N o \ e m b r ~  3 7) g ~ u u p  \1slt5 tor 
o b s m  dtlon inti dl dogut to schools 111 

Cost4 R I L ~  by 60 t ~ a ~ h e r s  (30 h l u h  
erade and 30 Rearl'ir Spsfctm t e ~ h e r s )  

2 1 Conducted a 1 ddy valtdauon 
workshop (October 24) on the Selt 
trdining Module5 1 3 w ~ t h  p rrtlclpatwn 
by 25 teacher5 dnd technlcdl s p e ~ w l ~ s t s  

2 2 E d ~ ~ e d  and rnod~fied Module5 1 3 In 
responx to result5 ot  the v ~ l ~ d d t r o n  
process (ds pdrt of p r o m s  ol r ~ a d )  lng 
the tlndl drdtt for publ1~~111on) 

I h ~ s  r r ~ c h ~ r  \ i s ~ t  rep1 ILLJ [IIL 1997 Oper i r ~ m a l  
P h  ~ I L L I ~ I L  ition ( A L I I \ I I ~  9 )  ~ .d l ing  tor an 
l l 1 t ~ l l 1 ~ t l ~ ~ l ~  11 O I h i \  illon \ 1511 b) 1 0  hl~),lLl 
5 ~ h o o l  d11~ctor5 
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O ~ ~ L ! I \ L  I0 Sirppott ~ I I L  MLD rrl 

the destgn ~ n d  product~on ol a 
bulletul wh~ch wtll scrve as d 

resource tor profrssron~l 
lnlprovenlenl ot prlnlary led~hers 

Objectrve I I Conduct d study on 
the Lauses ot grddt: repetltlon m d  
~ncorporate find~ngs 111 d~s~gn lng  
strategies for teacher trdmng and 
currl~ulurn development 

1 

AC1 IVI1 IFS UNDERWAY 
DURING I I1F REPOR I INC, 

P f  RIOD 

I Conttrtue t c~ l~n tcd l  dsslstdnLe In 
develop~ng and ed~t ing the teachers 
bulletm Lri Red 

2 Coiitinue publ~cat~on of Lri Red 

PEKFORhl ANCE 

2 2 Ed~ ted  and nlodltred Modules 1 3 In I 
response to results ot the vdhdatlon I 
process (a part ot procesb of readying 
the tmal drdtt for publ~cdtlon) 

2 3 Prep wed and dlstnbuted b ~ d  
documentat~on lor pubhcdtlon of 
Modules 1 3 

2 4 18) Nat~onal Network members 
t ra tn~d In thc use of the Modules 

2 5 D e \ ~ l o p ~ d  M'orhplm tor 
development ot Module\ 4 9 

I I Dcs~gned tnd developed three 
monthly Issues (September October dnd 
November) ot  Red 

2 1 Publ~shed and distr~buted 3 Issues 
(20 000 ~ o p y  runs) of the bulletin 
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- - -- 

OUJkCl IVPS AC1 IV11 ILS UNDERWAY PERFORhl4NCI 
DURING THE. RFPOR I I N L  

PE IUOD 

O h j e ~ t ~ v r  13 Suppoll l h ~  hit-D ~n Incorporated lnto O b j r ~ l ~ \ e  9 
lr mlng no t r w ~ r  111 111 110 M ihkr 
I t d i e ~ s  s t l ~ c t ~ d  110m t l ~ ~ n ~ n t  try 
h~h013h to v a l ~ d a t ~  new c u r r ~ ~ u l u ~ n  
1na1trtal5 and 10 rr lln ollier M tster 

111 1993 th15 O ~ J C L L I L L  u 15 I I I L O ~ ~ O ~ ~ ~ L L I  into 
O b j r e ~ ~ v e  9 ( Supporr rhr hlkD In thz d r s ~ g n  and 
implcmentdt~on ot an ~ l ~ l n e n t d r y  hchool t e ~ c h t r  
t ramng p l ~ n  

r d t I ~ ~ t l O n ~ I  Indt~rl 11s 

O ~ ~ L L I I V L  13 PIOVIJL I L C ~ I I I I L  11 
a s s ~ s t ~ n ~ e  lo mmghen  t l i ~  Normdl 
Schools rnd ~qunp tlr~ni h ~ t h  dudlo 
v~sual rcsounes tor Inrclo t r l i~ l i~ng 

I Prov~dz trd~nlnb 111 ~ u r r ~ c u l u ~ n  
transtormatmn to tht Nor~nal 
Scliools 

1 1 C o n d u ~ t r d  1 workshop on 
consoldat~on ot c u r r ~ ~ u l u m  
transfor~nat~on at 2 sites w l ~ h  d tola1 ot 
2 1 1 Normal School p irtlclpdnts 
~~~~~~~~~s d ~ r e c ~ o r s  selected tlrial yedr 
students) 
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COMPONENT 111 INSTI? 
OUJLC r l v u  

JTION 4 L  DEVELOPMENT 
AC IIVI I ILS UNDLHWAY DURING THE 

K1 1'01t 1 ING I'LHIOD 

lornplettd In I995 

I I 5upporiciI [he p r c s t ~ ~ t  itmn of 2 
Colloqu~ I (10 and 17 Oclobei) 
lorly ~ ~ I I L I ~ ~ L L >  dt  eit~li on CFCOI\.IID 
(the Mt-D s a c d ~ l n r c  rewurcc. 
cl~ar~nghouse) ~ n d  the SOLIO I I ~ = L I I ~ I I L  
survLy ot the Atlant~c Codst R t p m  

2 1 In~t~dtcd the Soc~o  I ~ n g u ~ s t ~ c  
m p p m p  study ot tire Atldnl~c Co 1st 
Autonomous Reg~ons 
2 1 1 De\rloped s u r \ ~ )  Instluments 
2 1 2 Pro\ t d ~ d  t~eld tr,twng 111 
b~l~ngual  rtbcdrch (7 12 O~toher)  tor 
hIED D n ~ ~ t o r  ot Research 
2 1 3 Cmducted held resear~h tor 
m u l ~  lingual vocabulary Inventory 

2 2. 1 ldent~f~ed and contracted 3 
nat~onal I ~ n g u ~ a t ~ c  spet~dl~sts to 
~o l ldbord t~  In dev~loplng and 
dn~ln l s te r~ng  rhe Atldnt~c CO 1st SOLIO 

I~nguiwc study 
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OUJLCl IVLS 

Objcct~ve 24 Support the MED In 
the d ~ s ~ g r  and ~ n i p l e n i ~ n l a t ~ ~ ~ ~  01 rl 

system tor innual budget 
prep 11 Jtlon 

AC I IVI I LLS UNL)LR\V41 DURING TIIL 
It1 POK I I N 6  1'1 ItIOL) 

2 Support t h ~  d~brgn and ~ r n p l t m ~ n t a t ~ o n  ot 
I ~ L  ~ L C L ~ I ~ J ~ I L  ~tron IlllPJLl study (111 

collaho~ rt~on w ~ t h  tht APIIENDh. and 
SIMEN I'rolects) 

3 Suppo~t  the Impact study on currr~ulum 
transtorniauon In I st rlnll 2nd gr Ides 

4 Support the technlcdl d e v r l o p ~ n ~ n t  ot the 
General Dlre~roratt  of Rebearch 
Developmtnt and Evdlurlt~on (UII E( LIOII 

Cr~ler  (11 clr 111r CsrlgtrL lo11 Drsw I 0110 ) 

t vo l~ r t r c~o t~  [DGIDF]) 

1 I Provided contlnulng t ramng tor 
two technl~dl statt member5 ol the 
Evdluat~on D~re~ to rd te  on ~ m p k r n r n l ~ n g  
the ~ o d ~ n g  system ds delrneated rn t h ~  
Codmg hlanual 

4 2 Ident~hed a local tlrm to prov~de 
~ntr rnled~dtc  SPSS tr~llnlng to D C l D t  
perbonnel 

rmal WB report e ~ p e ~ t e d  111 hl i r ~ h  I008 
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5 Support thc developmtnt ot systems ~ n d  
operations under the Otllce 01 Educdt~onal 
Sta t~s l~cs  ( . ~ s ~ N ~ I s ~ I L ( I )  

6 1 ram new MCD users ol MIS In wttware 
111d systtm appllc lllons 

-- 

I LKI OKRlAhCE I 

11110111 mon p r o c ~ s s ~ s  

3 2 S O I I L I I L ~  ~ I I U I L  lor proLurtnl~nt 0 1  

h t  1'1 lunurn Accounts Pa) l h l ~  h l u d u l ~ \  
tor 15 D D h  

3 3 P ~ O L I I ~ L I ~  d ~ n ~ e h d ~ i ~ c a l  L I I L L I \  
,I,nlnp machlnc lor the D(J ot h n  IncL 

3 4 Continued D I P plot ~ d r d  trdlrllng In 
PI I ~ I I ~ U I I I  syste111 routlnrh ind lunc tlon> 

4 1 h l o d ~ l ~ e d  ~ n d  updated the Nornlni 
dat~bahr.  rnd provldcd contlnutd I A lor 
the p ~ ~ r p o s e  ot an l l y m g  and 
recamn~end~ng t e c h n ~ e ~ ~ l  1111pro\em~n~s 
In tlR system 

5 1 Propowd dnd obldlned dpprov 11 tor 
unltorm hlED s u  itch to Access 
pl itlorrn 

5 2 Trained 8 HR system operator5 In 
Access system In prepdratlon tor data 
rnrgratlon lrorn FoxPro to Access 

pldttol m 

5 3 Contracted 2 systems spec~d l~s t s  10 

work on d d ~ p t a t ~ o n l ~ m p l e ~ i ~ e ~ i t d t ~ o n  of 
kd*Asb~st st i t~s t~ca l  Access system 

6 1 Developed MS O t f i c ~  t r m l n g  plan 
In coordm~tmn with D 
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OI)JLC~IVL 26 Supporl II IL  hi1 D 111 

dLsl=11111~ illd llllpl~lll~llllll: 1 

11 1111111, pIOy Ill1 I01 lhL 
~ L L L I U I  I I I L ~ ~ I O I ~  proLL55 IIICI ht 
consol~drll~on ol III inqmcnk 
L J ~  1h111y III I I IL  C'~ntr 11 M k I L  

O ~ J L L ~ I V C  27 h~pport t l ~ t  MI-D 111 

IIIL ~inplrln~ntdt~on ot 11s 1'1yroll 
~ n d  I ~ U I I I  111 Rtsour~eb \y\It1115 

O ~ J L C ~ I \ L  28 5upp01t l h ~  MILD 111 

the ~ L M , I I  dnd I I ~ I ~ ~ ~ I I I ~ I I I J I I ~ I I  of rl 

nen ILLOIIII~III:  ~yb1c.111 lor 111~  

~ L ~ I I I I I I I L I I ~ ~ ~ ~  1nd Ltnrr 11 MED 

the preprrahon on I G ~ n e r  11 
I Edutat~on Law to d ~ l m  the new 

AC 1 1 V l l  lLS UNDLKW41 DURING I HL 
It1 1'OK 1 IN< I I ItIOl) 

Suppmt [hc est tb l~shrn~nt  ut I srntng 
)ITLL\OT 1 1 ~  or Central Dlrecto~ ite ot 
rdlnlng 

I'EKEOKhl~NLE. 

1 Conttnutd support rlnd dl ilogut 
ulned at turkher~ng the es t~bl~sl lment  ot 
I strong Dlrettordlt or Generdl 
l~rectordte of Trdln~ng 
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SECTION 111 
ADMINISTRATIVE INFORMATION 

A CUMULATII E COSTS AND LEVEL OF EFFORT 

I Contract end d.~tr June 30. 1998 1 

I Total projected cojt US $16 392. I50 1 
Tot 11 level ot ettort 

1 1 Level of effort (Idst three months) 1 5 766 1 

1 232. (p/m) 
I 

1 3 Unused level ot ettort 1 416 13 1 
3 Cumuldtive level ot ettort 

- - 

6 Remamng funds $3 602 490 62 1 

B PROJECT PERSONNEL ACTIVE DURING THE QUARTER 

4 Costs (last three months) 

5 Cumulative costs to date 

$904 498 63 

$12 789,659 38 

Component 

Long term I (Curriculum 
Development) 

A ~ V I S O T  

Oscar Mogollon 

Juan Alamo 

Status 

Desire Pallais Checa 

Long term 
(Clapp & 
~Mavne) 

Long term 

Fernando Garc~a Short term 

Active dates Objective/activity/ 
responsibdlty 

1 Oct -3 1 Dec 1 2 3 4 5 6  
(Substantwe Area 
Coordinator) 

[I (Teacher 
Tran~ng)  

I Oct 31 Dec 1 2 , 3  4 5 6 
Substantive Area 
Assistant 

Jdcqueline Sanchez 

1 Oct 31 Dec 

1 2 0 c t  17Nov 

I Oct 31 Dec 
- 

Lon, 0 term 

7 123 15 
Normal School- 
based tea~her  In- 
servlce 

7 
Refresher Course 
Program Evaluation 

9 10 12 
Teacher Tralnlng 



 nor^ Gordon 

Ethel M lr[lncr 

G U I L I L I I ~ ~  MLLL ln  

J o r g ~  Brcncb 

Kurt M o v ~  

Lon& tcrin 
(CI lpp L 
hl lvnc) 

Lon& turn I 1 Oct 31 DLL I 21 

5ho1 t term 

I Oct 3 I DLL 

l Oct 22 DLL 

Short term I l Ocr 3 I Dec 1 25 

IS 23 
EvAuat~on 

I 1 

(CI tip Sr 
hldyne) 

uineer Systems En, 
1 

4drn1nistrdt1vc 
Pldnnmg and 
Methods 

Short term 1 13 17 0 c t  1 25 Systems Polley 
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SECTION IV 
PESCRIPTION OF PROGRESS DURING THE CURRENT QUARTER 

A DETAILED NARRATIVE 

1 Educat~onal Reform 

During the current reportmg per~od the Project prov~ded a vanety ot one-t~me and ongomg 
servlces to che ' Currrculum Transformat~on educat~onal reform program, including support for 
the MED'b two ~n-servlce texher tramng etforts development ot a tralnlng vrdeo and self- 
lnstruct~onal modules for mdependent s u s t m ~ b l e  ~n-servlce teacher trainlng and overland visits 
to Costa Rica s model rural school network by two groups of BASE Model School teachers 
The Project also prov~ded special assistance In support of the MED s newly adopted t~rst- 
through-th~rd-grade automatic promot~on pol~cy Br~ef d~scuss~ons of these and other key 
Project actions In the area ot educat~onal reform over the last quarter of 1997 are presented In thls 
sectlon 

In-service Teacher Tra~ning 

As a key aspect of educat~onal reform the Project has supported a national in-servlce teacher 
trarning etfort that began In 1995 This lnitlative resulted rn the creatlon of the Nat~onal Teacher 
Tra~ning Network (Red Nacional de Capncztacron, or "Red"), mended to stand as a permanent 
~nstltut~on The Network provides three-step ' cascade ' trammg twlce yearly, In January just 
before the start of the school year, and agaln durmg the three-week mid-year school break In JuIy 
In the f~rst  step, a ten-person team of nat~onal tramers prov~des week-long tramng to 
departmental Network tramers In previous years, the departmental tramers tramed a group of 
some 600 munic~pal-level Network trarners (Step 2) who then presented the final ten-day teacher 
workshops at municipal centers (Step 3) 

In the mterests of sustamabll~ty and local-level empowerment the MED has re-designed the 
'cascade structure somewhat Beglnnmg In 1998 school pr~nclpals w ~ l l  recelve Step 2 tralnlng, 

and in Step 3 each principal wdl  traln hlslher own teachers Because the tramng w ~ l l  take place 
at each school rather than In mun~clpal centers thls mod~f~catlon elim~nates the costs (Incurred 
In previous years) of gathering teachers at municipal centers twlce yearly for week-long tralnlng 

The f m t  1998 tra~nmg cycle began with a Project-supported ten-day Step 1 tramng workshop, 
from December 9 through 19 ~nvolv~ng the nat~onal Network team, the Project substant~ve-area 



technical adv15ory team and 185 key Netwoth te ichers pr1nc1pal5 and techn~cal personnel Step 
I trclrning 1s generally conducted at the beginnlng ot January but t h ~ s  year was conducted early 
to  ommod mod ate a jpec~al addltlondl t i  uning hesslon scheduled tor January on the subject of the 
MED j n ~ w l y -  Idopted automatic prornotlon pollcy (5ee below) 

T ~ L  SLIP between thtorv tnd P I  u c e  

Te ~cher-p 11 tlcipants In NCltlon 11 Ntt~cork woihshop5 frequently remark that they undentand 
c o n ~ t r u ~ t i v ~ ~ t / ~ ~ c t ~ v e  l emlng  theory but don t know how to apply ~t The MED's evaluation of 
the Curr~culum Transtormatlon proy lm beas  th15 out in the hrst tull ~mplementat~on year at 
e'lch grade level, a majorlty ot teache~s can recognize and di5cuss the elements of constructiv~st 
theory but relat~vely tew make the corresponding changes In the~r  classroom teachlng methods 
In any masslve on-the job re-training etfort there 1s often a gap between theory and practice In 
the early going, and the iMED and donor partners are making a standard assumption rn projecting 
that the qual~ty of teachers' classroom practices w~l l  rise over the comlng years ~f the program is 
dulv \ustamed 

Helplnq teachers complete the trmsitlon 

Beg~nnlng In 1997, the Project undertook several new ~nit~atives to help teachers make the 
trmsitlon from theory to application One ot these 1s a 20-minute tralnlng video for teachers 
The v~deo  is bang  scr~pted to respond to teacher complmts to the effect that they don't know 
what a modern classroom looks hke and sounds like, how ch~ldren In engaged in active-learning 
actlvlties Interact and behave-and, most Important exactly what sk~lled teachers do to set up 
and manage an active-learning classroom Vtdeo IS a powerful medium for helplng trainees 
grasp practical applications ot theorv Dur~ng the reportmg period, a local v~deo  product~on 
company was contracted a script treltment deteloped and background locatlon shooting carried 
out at three schools The vldeo IS scheduled for completion by or before the end of April 1998 

Modulos Auto-formatzvos 

During the current quarter, Project-Network actlon teams' completed the flrst three of a 
projected nine Modulos Auto-formatwos The ;Modules A~~to-formatzvos (a set of modularized 
"Self-formation" or "mdependent development' manuals) are another Project initiative a ~ m e d  at 
bridging the gap between theory and appllcat~on and a130 at promotmg sustainable, grass-roots 
professional development among teachers The Auto-fomatzvo Modules are deslgned for use bv 
the texher-members of the MICs as guides tor group plannmg and problem-solvlng Each 
Module cont uns twenty-seven units organ~zed around related themes of concern to teachers (e g 
classroom management teachmg strategies student evaluat~on school-community relations) 
The remaining six Modules will be completed by the end of May 1998 10,000 copies of the 
first six of the total of nme modules are scheduled for flnal publication under the Project, and the - 
remcuning three ldter in 1998 under other arrmgements 



MIC update 

The M I ~ I - C ~ n t t ' t s  tot Coop~i  itlve Peer Ttalning ( I e te ichers' qual~ty circle, referred to as 
RfICs) ile Lev to [he sust,unabilltv ot the Nat~on 11 Tr'unlng Nctwol h The MED is ~ d d ~ n g  
jteLIdlly to the nLltionLll totd of PVIICj In opermon A5 of the current quxter, the MIC count 
st mds lt ovei 600 When nat~onal coverage is complete the MIC5 w~ll  total  bout 1 200 The 
hIED hopes to h'ive MICs in place tot every teacher by or bttore the year 2 000 

The Teacher Refresher Program 

Ont ot the Project's m un tralntng ettorts In 1997 was a wethend Teacher Retreshei 
( - \ L ~ L L ~ ~ - ( ~ L I O I Z  DOCEPZ~C') Progrclm in mathemat 1c5 and language arts tor first ~ n d  second grade 
te lcheis pre5ented ovei 35 Saturdays The n,lt~on,d plogrm whlch takes place at the MED's 
Norm,il School, provldes both tralning in active teaching methods and ~ l s o  b m c  shills 
Improvement tor the teachers themselves In mathemdtics and Spdntsh The t~nal eight I-day 
workshop5 under the 1997 progrdm were presented dur~ng October ~ n d  November Gradu~tion 
actlvtties were conducted and certittcates awarded ~t the Normal Schools In late November and 
early December for 846 teacher-part~cipants who successtully tulfllied the requirements for 
course complet~on The Project will support a condensed and slrghtly reduced verslon of the 
popular program for about 1 000 teachers in 1998 

Teacher T r a ~ n i n g  V~sits 

S~uty teachers trom Project Model Schools vts~ted rural schools in Costa Rica's rural multi-grade 
school system, in  two t~ve-day overland bus evcursions on October 27-3 1 and November 3-7 
Costa Rican schools were still in  sesslon during the visits The visiting Nicxaguan teachers 
observed In niral Costa Rican classrooms and met with Costa R~can teachers, school officials, 
'ind technical special~sts The Costa Rican rural educat~on reform program is more advanced 
than the Nicaraguan equivalent but faces problems much hke Nicaragua's The vlsits gave 
Model School teachers a unlque opportunity to observe hands-on applications of active-learning 
pr~nc~ples and to exchange ideas wtth experienced colleagues trom a ne~ghbonng country who 
face classroom realit~es much like their own 

The MED has established a un~versal automatic promotion pollcy for first and second grades 
dpphcable beglnnlng In 1998 The new pollcy will be implemented in two stages effecting 
automatic promotion trom first to second grade In the tirst year and from second to third the year 
follow~ng Teachers w~ll  continue with the same students through third grade Teacher 
orientation and tralnlng in automatic promotion will be carried out beginn~ng with the January 
1998 Nat~onal Network training The Project technical assistance team prov~ded key technrcal 
support and assistance In deflnmg and representing the new policies andguidelines, working 
from combmed pr~nciples ot automatic promotion and flex~ble promotion The Project team 



dratted two positlon p'lpers tot MED reference and  us^ and prepared a tratntng document on 
,~~ttom,lt~c promotton thL1t was used i n  the Step 1 timing In December m d  will be used nat~onally 
In the mLlsslve trLuntng euerclsej during 1998 Project Su bstanttve Area coordlncltor Oscclr 
Mogollon is serving ,ls spec1 11 ,~dvisor to the Min~ster of Educat~on on promotion policy dur~ng 
the tran\ltion to the new ptomotion sybtem 

The Multi-grade Progr lm 

Th15 y e x  the P io j e~ t  ha\ been uorking with the MED to develop a spectLd cu~riculum for use In 

N ~ c ~ t r ~ g u ~  s Mult~-gr~lde S~hoo l s  (detlned '1s 1 \~hoo1 In whtch there x e  teachers respons~ble tor 
more than one gr'tde In ~1 s~ngle cl 1sstoom) Dii~ing the currcnt reportlng per~od the 
kIED/Project Mult~-gr'tde team completed the ye~t- long 'valrdation" process through wh~ch the 
Multi-grade Model School te ~chers h'lve worhed together under MED-Project gu~dclnce to 
develop a ptxtical manual tor Multi-grade teachers The Multi-grL1de Manual will be published 
In 1998 In tlme f o ~  use In the Phase I Step 2 Ndtional Network trainlng workshops 

Educational Commodities Procurement 

Classroom turniture 

Cl,lssroom turniture plays dn important part in cutriculum reform In estdbhshed norms in 
elementary educat~on students spend much of their school-dcly worklng together In  small groups 
The Project has replaced the thoroughly worn-out piipztres In the Model School classrooms w ~ t h  
furn~ture "~e ts ,  ' each set conslstlng of d rectangular wooden study table and two matchmg chairs 
Two of the tables pushed together form a square and can accommodate up to eight ch~ldren 

During the reportlng period the Project supplemented equipment In the orlginal group of 68 
Model Schools wtth add~tional furniture for teachers and students A teacher set includes a 
metal desk c h m ,  and bookshelf SO0 classroom furniture sets for children and 40 tor teachers 
were distr~buted to ten first-, eleven second- ten th~rd- and ntne fourth-grade Model School 
cldssrooms 

Learn~ng Kits 

The 1998 Learning Kits are deslgned for use in rural Multl-grade classrooms, and focus on 
mathematical, spatial, and log~cal reasonmg and problem solvlng One Kit will be d~stributed to 
each of Nicaragua7b small rural Multl-grade schools in several stages in 1998 Manufacture was 
completed durmg December of four out of a total of twelve ttems to be lncluded In the Kits 
These four ~tems-an abacus a Magc  Table and number strlps ' for numeracy exerclses and 
a small double mirror w ~ t h  coord~nated ~hapes for Seometry concepts-were manufactured in 
December will be dtstrtbuted and used during the Step 3 workshops 

2 Inst~tutionai Development 



Durrng the current repvt trng period the Project procured computer equipment to complete 
nttworh 1 n 4 t  dlat~on\ In the remaining four DDE\ provlded mmagement training and a vmety ot 
te~hntc 11 i \\~stance both In the DDE\ and d s o  ~t Cen t i~ l  MED admtntstrat~ve offices and 
Q I ~ V I C ~ L ~  t \ $ ~ \ t m ~ I =  In l dvm~lng  or complet~ng four rt\e lrch Ltct~vtt~e\ that piovrde ~ntormat~on 
on P ~ o j ~ c t  1n~11c Itor\ BILI J~xus \ tons  ot tiitbe and o ~ h e r  k ~ y  Project ~c t tons  In the are~l ot 
tn\tttutlon,~l dtvelopmtnt ovel the I l \ t  quLutel ot 1997 ,Ire prevmted In this sectlon 

The Project has ne~r ly  completed tn\tJlat~on ot computer~zed man,lgement networks in the 
Cznt~al MED off~ces and the nmeteen decentr llrzed Departmental Educat~on Offices 
(Deleq~rc~orle~ Drpm tlrr~~entcde~ clr Ecliicacror~---DDEs) The svstem equrp5 the MED to 
mode1 nrze educat~on 11 admrn~strat~on m d  also makes educat~onal statistics av;ul,lble to MED 
admin~stratots on-screen During the current reporttng per~od, sets of equrpment includ~ng five 
Pent~um PCs a t ~ l e  server two prrnters and perrpherals for e'ich of the tour Atlant~c Coast DDEs 
was recetved and tnventor~ed at the Project warehouse The procurement also Included 
addition~l PCs printers and perrpherds to upglade the Central MED network Site tnstallation 
tor the Atlantic Coast DDEs will be carr~ed out during the f~rst  quarter ot 1998 W ~ t h  rnstallation 
at those tour srte5, computer procurement and rnhtallat~on under the Project w ~ l l  be complete 

Software 

A quote was solicited during the reporting per~od for purchase of an addit~onal module under the 
Platinum trnancral management system tor use tn tifteen DDEs The new module, Accounts 
Payable, wrll complement the Platinum Bas~c Ledger module wh~ch the Project provtded to the 
DDEs In 1995 The procurement of the Purchase Order module for the ttfteen DDEs 1s also 
under consrderation 

Note A total of six modules are available under the the Platmum system Users have the opt~on 
ot purchasing General Ledger to start and any of the remarning modules at any time thereafter 
Platinum s manufacturer sells a code through software distr~buters which purchasers use to open 
the purchased modules This sort of electron~c proprietary svstem IS commonly used in tbe 
manufacture and sale ot specialized software for busmess and ~nst~tutional use 

The Development Training Project (DTP) relationship cont~nued to benefit the Project through 
trarnlng provrded durrng the current reporting pertod DTP provtded a one-day leadersh~p 
workshop to the MED Senlor Staff (Dzrecccon Supenor-DISUP) In November Approximately 
200 DDE technical and admrn~strative personnel and Model School Directors received four-day 
Phase 2 basic management trainlng workshops i n  nine Departments between October and 
December Phases 3 and 4 of the DTP management tratnlng serres will 6e presented In these 



nlne departmentj and Pha\es I m d  2 In s ~ u  others during 1998 

Research and Evaluation 

Four Importmt r e s u c h  c l ~ t ~ ~ i t ~ e s  wele c~r r led  out dill ing the reporting perlod Two ot these (the 
wc~o-rlnguist~c rn'lpplng wrvey ot the Atlant~c Coajt and fourth-grade comp 1rJtike achwement  
tt5tlng In wnple \  ot Model and decentral~zed \chools) are Project Inlt~at~ve\ The other 
two-q~icllit~t~ve \ tud~e\  ot the e t t e ~ t \  ot decent~a l~z~l t~on and of the cu~r i cu lx  transtormailon 
proyam-ae be~ng  conducted bv the MED wrth partla1 wpport provided by the World Bank- 
tunded APRENDE P ~ o j e ~ t  In p,lrtne~\hlp with BASE 

At lmt~c  Co'lst S o c ~ o - l ~ n z u ~ s t ~ c  survev 

The Socio-l~nguistic mapplng study ot the Atl,lntlc Coa5t Autonomous Reg~ons got underway 
d u ~ ~ n g  the reportmg period Field ~esearch waj ~ar r ied  out tor the t m t  (and smaller) of a two 
phase study consisting ot multl-lingual vocabulary ~nventor~es of samples ot coastal bilmgual 
chlldren A computer analysis of the orlgin trequency, and morpho-phonem~c ch~racter~stics of 
the vocabihry samples will be conducted dur~ng the tirst quarter of 1998 The second dnd larger 
block of held research will produce detailed joclo-l~nguistlc map of the school population of 
the Coastal Reg~ons Intens~ve t~e ld  work ln the second phase w~l l  begin immediately following 
the general elections i n  the Autonomous Regions on March 1 

Achievement testing 

A prellm~nary study of Project lmpclct on academic achievement ~n fourth grade mathematics and 
language arts was completed during the reporting per~od Results will be reported In January 
1998 This preliminary study wds conducted bv testing i n  a small sub-sample of Model Schools 
t ~ k e n  from a 360-school representatlve nclt~onal sample in which the same tests were 
ddministered in 1994 The 1994 testmg was conducted w t h  a vlew to a comparative 
adminlstrat~on of the test In those schools at the end ot I998 when the first nationwide group of 
non-repeat~ng ch~ldren who have been affected by the curriculum reform program completes 
fourth grade 

Other studies 

With Project assistance through the Clapp and Mayne parallel contract the MED has nearly 
completed a qualitative study of the effects of Curriculum Transformation The study looks at 
selected qualitat~ve effects of the Curr~culum Transformation program on teacher knowledge and 
classroom practlces, ~ncluding teachers understanding of educational reform and changes in 
teachers classroom practlces and methods as a result of program intervertlons The study 
instuments were appl~ed In a sample of schools durlng the hrst year the program was 
implemented nat~onally at each grade level It is hoped that the study can be expanded and re- 
apl~ed In future years In an effort to measure improvements in cldssroom quality generated by the 
program over a per~od of years Meanwhile with assistance trom the Pr6ject/Clapp and Mayne 
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ev~luclt~on adv~sor the IVIED conducted a t m l  round of held work for the studv du~rmg the 
current reporting perloci and will prepxe J report on d ~ t ~  generated by the study to date for 
release rn M lrch 1998 

Frn d l y  the Woild B mk c v ~ t h  ,ldditiond a \ \~s t  m e  horn BASE and the Cl'lpp and blayne 
p trallel L O I I ~ I  1ct ymnsored '1 study ot the ettects ot the decentr~li~dtion progrdm on educ~tional 
qu'llity Tht wol Id Bmk w~l l  cxrv out data ~ n d y \ ~ s  for the d e ~ e n t r ~ d i z ~ t ~ o n  study In Wz,hington 
In Febru'lr y 1998 m i  15 expected to reie~5e J study report shortly theredter 
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TABLE I 
blNJCA1 IONAL REFORM hIA I'ERIALS 

COMPLEl ED OR UNDhIl DkVELOPMEN t' DURING TI16 KkPORllNG PERIOD 

Morildos Auto 1 3 ot 9 moduldr Independmi trdlnlng 
guidch for use by tedchers ~n the MICs 

Te l~liers hullelm 

produc 

Status 

Boletltt Lcl Red a 4 p a g ~  tabloid s u e  
b u l l ~ t ~ n  tor tea~hers w ~ l h  technicdl 
dtt~cles on ~lass :oo~n methods and 
mdterlals 

Complete 

N o 
Cop~ts/ 
ltenis 

.tion 

Complete 

Dellvery 

61 

1OOOO 

Publ~cation 
undelway 

Developed 

Publ~shed 
monthly 

Respons lb l~  
AEJ>/UASt.. 
Personnd  

May 1998 

Mdrch 1998 

10000 

5000 

20 000- 
~ o p y  runs 

I n t e r m ~ d ~ a t e  
Result 

D Edgtrton 0 
Mogollon D 
Pdllals 

0 hlogollon b d~ 
Id c r ~ l  

April 1998 

A p ~ l  19% 

Oc~ober  
November 
December 

New mdtmds  

0 hlogollon N 
I- ape^ D Pcllla~s 

0 Mogollon G de 
Id CCUL 

J S a n c h e ~  
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Scr vrce 

R L ~ I L ~ L I  pt~gidill 
lollo\v up 

AIW to (I- iborc~to~ y 
Scllool) tollow up 

TABLE 2 
EDUCAl IONAL REFORM SERVICES 

PROVIDED DURING T H E  REPORTING PERIOD 

D ~ s c r ~ p t ~ o n  Responsible 
ACDIBASL 
Personnel I 

-- 

P~ov~dtd  bey t e t h n l ~  11 suppo~t  and asslstdnce in drvelop~ng dnd represenhng new 
~ ' I S ~ L  tducat~on promollon p011ues and gu~del~nes  based on tombmed p r~nc~p les  ot  
automaw prolnotlon and flex~ble proinotlon 

Co~~ducttd lollow up L V  iludtron mtcting with program coord~ndtor\ (23 Octohcr) Cldpp & Mdynt 
(J  Aldrno) 

Co~~ducttd follow up tldlnlng VISIIS to El P I O ~ I C S O  (Matagdlpd) and A ~ n u l t o  Romero 

0 Mogollon 

Cdrr~ed out colldborative constructlvlst va l~dat~on ot the Mul t~  grade G u ~ ~ d e  In the 26 
Multi g ~ d t  Modtl Schools (tont~nuou\ 'Scpttrnbcr October) 

(Cscrli) Atieio Schools I 

0 h?ogollon N 
L O ~ L L  

Internledrate 
Rcsuit 

New hlED 
policy posillon 

1997 r~ l rc sh t r  
Lourst 

Nonnal School 
studtnts trdln~d 
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TABLE 3 
I EACIIER rRAINING AND INS I I I'U 1 IONAL TRAINING 

I'ROVIDI~D DURING THE REPORTING PERIOD 

Length Date(s) 

Pliaac 1 1998 Nattonal Nctworh 
I I wilng 

I Wo~hshop 
10 days 

170110w up validation ot I ~ L  Multi 
g l ~ d t  Gude  

I?/') 19 

I wOll\shop 
1 day 

rratnlng 
Modules 
leveloped 

T ~ a e h e n  tralneci Clnpp A h l q  nL ( J  
Alamo) J hl  
Guelreto 

TL l c h ~ r  
Retr~sher 
Program 

Norlncil School 
tlamng 

i 

On slte tea~hel 
semlnars In 
Costa R I L ~  

Tea~lilng methods bas~e shills 
Irnplov~ment In math dnd Spanlsh 
for 1st and 2nd glade teachers 

Worhshop almed at fulthenng the 
Int~glallon of c u ~ l ~ t u l u r n  
transfonnatlon content Into the 
Normal School eurrlculum 

854 1" 2"" grade 
teachers 

8 wot hshops 

2 1 1 NS teachers 
dlrecto~s students 

Weehencis 
Oct Nov 

2 s~multa- 
neous w o ~ h -  
shops 5 days 
each 

30 Regula~ Guerrero 

11/11 15 

Group vlstts lor tralning and 
obhervatlon to active-methodology 
I ulal s~hoo l s  In Costa R I L ~  
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Pllrlbt 11 b a s ~ c  m magemcnl tralnlng 
wo~hdiops 101 DDC ptrsonnel 

Strdttgl~ management and 
I c a d ~ ~ s h ~ p  woihshop tor DISUP 
( x n r o ~  MED d m n ~ s t r a t ~ o n )  

Tr ,mng In L ~ U L  ~ t l o n  11 d ~ f  1 coding 

Responshle - AEIMiASE 
Ltngth Date(s) Participants Personnel 

I workshop 
1 ddy I 

Approx 200 
DDI5 L L L ~ /  d m ~ n  
personnel dad 
Model School 
Direclors 
9 Departmtnts 

- -  

DTP (A 

I DTP (M Rosa) 

syst tm 

MED 

strengthened 

Intornnncd 
per 5 o n n ~ I  
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TABLE 4 
I'KAINING PRODUCTS AND SERVICES 

I 

PROVIDED DURING THE REPOR I'ING PERIOD 
I I 

Product/Serv~ce 

D~scdnce T I ~ I ~ I I I ~  
Modul~s  

Tlatnmg d o ~ u ~ n ~ n t  

Intermediate 
Result 

D e s c r ~ p t ~ o n  

N S KLIILSIILI P~og~din  
tollow up monilollng 

Respons~ble 
AEDBASE 
Personnel 

Independent study rnatellds for use In Teacher Qual~ty C m l e s  (MICs) Completed 3 
ot 9 totdl projelled Modules 

Gum para Retlecc~on (tratn~ng do~urnent tor teachers on automdtlc. promot~on) 

(3 hlogollon J 
' 3amhe~  N I opez 
13 Ydlld~s 

TA t ~ d m  ~ o n d w t e d  Inonltollng v ~ t s  In Mdtagdlpd Leon Jutgdlpa J~notrpe Estth 
M inagua Bluel~tlds and P u ~ r t o  Cdbe~as  

Cldpp & Mdyne (J 
A l m o )  J M 
G u e ~  rero 
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TAULE 5 
COMR.IOD1 I 1ES PHOCURED AND/OR DIS1 IZIUU I CD DURING THE REI'OK I'ING PERIOD 

Scl~uol  Flrrrlltlrre arzd Eprrprnerrt 

Itcm 

( L t ~ ~ n ~ n g  1 3 Ktt Items (mag' tablts ( 4 tkms 3 400 

Dcscr~pt~on 

C11\4100111/ 
lurnttute tot 
IL 1c I1c I S 

I numhc~ s t ~ ~ p s  ~ L O I I ~ L I I  y I ~ I I  I O I L  u n t t ~  tach 
~bdeubes) out ot 12 total 1 

Qudnt~ty 

L J L ~  stt ~ncludts a tnttd dtsb 
chdlr ~ n d  hooksheit 

4 sets 

40 sets 

hl lS  Cunlprrter Eqerprnent 

PCs (1 5 )  
pttntets, and 
pel tpherdls 

Status 

Computer 
Equtpment 
tor DDCs 

Centrtll 
MED 
hludwatt 
upgrade 

Dtstrtbuted to 30 ~ldssrooms In 6 Model 
Sthools ( t tn 1 ' tleben 2" ten 3'" nmt -!Ih 

grade clclssroorns total) 

Each bet tn~ludts 5 Pentium 
PCs ltle strver 2 pt Inters 
ptripherdls 

M~scellany of hclrdwdre 
per~pherdls lor upgrad~ng 
Ctnttcll MED MIS ~n&lat~ons 
~onducted early ~n Pro je~ t  

Manuta~tuted 4 Items tor use In 1 ' cludrltr 
1998 w o ~  !-.shops 

Responshl t  
A E D B  ASE 
Personnel 

T r d ~ n ~ n s  
Nc.t\\otL 
strengthened 

Result 
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installed 
C h e ~ k  
slgnlng 
m a c h ~ n e  

Accounting 
sottwctle 

1 unlt me chant^ 11 c h ~ c h  slgnlng 
machtne tot the DG o t  F ~ n d n e e  
(to o l l s ~ t  check u u m h  resu l t~ng  
t ~ o m  ttlc~easecl et  t u e n c y )  

PI itmum Accounts Paydble 
~riodules lot 15 DDEs 

Procured unlt S R ~ r n ~ r c ~  

15 colxts  
1 ~ n o d u l ~  

So l l c~ ted  quote  f rom Pldttnurn 
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FABLE 6 
KLSEAIZCII AND 6VALUA I ION PRODUClS AND SI*KVI( LS 

PROVIDLD DURING I HE REPORTING PERIOD 

Status Respons~ble 
AEDIUASE 
Personnel 

N ~twndl To1 urn 

All t n t ~  Co'at Study 

AL~IILVLIIILII~ T ~ s h n g  

Top~c CECOMID (MED a~adem~c .  
u~ilolln illon L I C ~ I  ~ n g h o u s ~ )  
2"' ol 6 P ~ o j ~ e t  suppo~ted colloclu~d 

T o p l ~  Atlanll~ Coast Souo  I ~ n g u ~ s t ~ ~  survey 
3'"ol 6 Project suppol ~ t d  ~01Ioqu1a 

 OLIO 1111gu1511e mapplng study ot the Alldntl~ 
Coast Autonomous Keg~ons 

Study ol Proj~ct  llnpdct on a~ddem~c.  
IL~I ILVLII ILI I~  In 4"' g r d d ~  math l a n g u - ~ g ~  '11 ts 

Conducted 101 17 
40 MED of t ~ i a l s  p41 tl~lpdted 

Docunl~nt Pos~tlon paper on automatic. p ~ o m o t ~ o n  Completed 
I I 

Undtrway 

Complelzd 

Document I Poa~t~on paper on tlex~ble promot~on Completed 
i I I 

J AA (fvl R ~ c h d s )  

C o n d u ~ t t d  ddtd entry dndlys~s 

~ v ~ l u d t l o n  of 
T~dcltel Ret~esher 
PI ogrdm 

DLLCI~II C I ~ I L ~ ~ I O ~ ~  

l inpa~t study 

V Mordl~s  
J hI GULITLIO 
N Gordon 

Mid polnt internal evaludt~on of the ~ I O J L L ~ L ~  

two yLdr Sdturddy reftesher Lourses f o ~  1st 
2nd glade t e d ~ h ~ r s  

Study ot d e ~ e n m l ~ ~ a t ~ o n  l lnpa~t on qu&y 
et 11~1ency 

0 Mogollon D 
P d l a ~ s  

A1 D ddmm 
support Clapp 8, 
Mdyne (N Gordon) 
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I I 
- - 

P~ovtdt  assistance to Codstdl Continued tethntcal analys~s 
DDC \ i t t  ~nsldlht~ons 

TABLE 7 
hIANAGERIENT INFORMA I'ION SYSTEM SERVICES 

PROVIDE11 DURING THE REPORTING PERIOD 

Service 

H ~ l p  s ~ t  up automated 
I l n  incl 11 ~ P L I  1t1on4 

Improvt MCD s Humn 
RLSOLITLL~ (HR) drlldb 1st 

Description 

Cstdbl~sh lnt~gl l t ~ d  d 11 ~bdst 
system 

Ilsi 1b11sh a strong stdtlstlc 11 
acLess system 

Respons~ble 
ALDIBASE 
Personnel 

P r o j t ~ t  system englneer dnd locdl acLountmg spec~dl~st  sel up P I ~ t ~ n u m  
VOULIILI mg dnd p 1y111~ni op~rdtlons tor Central MFD 

M o d ~ t ~ e d  and upddied the Nolnlnd database and re~o~mnended technical 
lrnprovements in HR system 

- - - - 

Ass~sttd In MED inove ftom FoxPro and obsoltte custom databases to 
u n ~ l o r ~ n  use of the A ~ c e s s  dat? system pldtfonn 

Begm system tonl~gurdt~on for ~nstallat~on of Ed*Assisi 

S Rm-uicz J M 
TLILLIO 

S Rdtir~rez 
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C SUkI\.IARY LIST OF DOCUMENTS 
PRODUCED DURING THE REPORTING PERIOD 

Objective 

Propue\ta tlr Pre gri~ot~ Lrtermw para la ltzcorporacron de l t ~ ~ ~ r m o s  
PC r lu~ogcco~ a1 V d e o  sobre la Transfornracron Crirrrc~llur 

Ptoectl~n~retrtos para Eluborar la UAI 

Borrdor  ~ l c  Propue~ ta para el Trubujo de Flee run 

Secuctmas Aud~ovlsriales para la Incorporacron de Itr~rmos Pedagogrcos a1 
V d e o  sohre la Transforn~acwn C~irr~cidur 1 
Proprtrsta para 10s Fraqnlentos Narratwos 

Curon Lrrerurlo Aprendamos Jwl to~  

Estrarcgm I Acc~ones de Capacttac~on Prrmarm Regular v lWcrltlgrado en el 
Cwso Lecrrvo 1998 

E~alcrac~on del Programa de Actua11:accon 

ltrtercanlblo dc E~per~encras De~arrolludas rtt las Escuelas Llderes 
I Erperrencla en Co~ra R x a )  

1 9 4 9 6  

Substantive Area 

fnfornze de Proceso de Valrdacton de 10s rres Prmeros Modulos Interactwos 

N B Do~urnents produced under A ~ t ~ v l t ~ e s  7 12 3 15 13 y 23 are attached to the Clapp and Mayne Quarterly 
Report Documents produced under act~vlty 20 are prov~ded bv DTP under that Proje~t s reporting terms and 
cond~tlons 

9 2 



Annual Report 1997 

Nicaragua Basic Educa fion Project (BASE) 

Academy for Educational Development (A ED) 

March 31 1998 

Prepared for USAID/N~caragua 
by John A G~l l~es Project Dlrector 

and Dawd Edgerton, Ch~ef of Party 



Table of Contents 

I Bachground 

I1 Strategv and O b j e ~ t l ~ e S  for k ear Four 

I11 Project Accon~pl~shments 

IV Project Status and Issues 

V Issues Durlng Year Four 

VI Final Year Planning 

't I1 Implementat~on Issues for 1 ear Flve 

Append~ces 

Annual Report 1997 I I  



I .  Background 
This Fourth Annual Report for the BASE Project pro! Ides basic information and reporting regarding 
Project act~clties durlng 1997 Smce a final report uili be submitted at the end of the Project in 
Ma\ 1998 the dlscuss~on of broad lssues and lessons learned under the BASE Project \ \ i l l  be left 
for the final report 

Implementation of the Bas~c  Educatlon Project began In Januan l99-l The Project is lncolved In 
three princ~pal areas Currlcular and Pclaterlals De~elopment  Teacher Tramng and Inst~tutional 
Debelopment In the substantice areas of curriculum and teacher tralnlng, the Project 1s assisting 
the M1nlstr-v of Education (WED) In lmplementlng a natlonal transformation of educational 
phllosoph~ and practlce based on a constn~ct~v~st-humanist currlcular philosophv and a pedagog~cal 
approach centered on the appl~cation of actlve methodologies In the classroom In the area of 
~ns t~ tu t~ona l  development the Project is ~korhlng wlth the Mlnistrv to strengthen administrative 
operations at the Central and Departmental l e ~ e l s  In finance planning statistics human resource 
management management inforn~atlon sbstems logist~cs and policy development and 
dlsseminatlon In support of a natlonal effort to decentral~ze and deconcentrate Nicaragua s 
education svstem 

The first vear of the Project u a s  devoted largely to norhing in collaboration wlth the MED to 
establish conceptual, planning, design, swtems and organ~zational-analysis fi-amenorks for 
effectlee educational reform The second and th~rd  vears Leere d e ~ o t e d  to implementing and 
rebislng these reforms The fourth vear \lorkplan focused on completlng the adrn~n~s t ra t~ve  and 
managerla1 reforms, contlnung and consolldatmg the substantwe area reforms, extending the 
reforms to the rural multl-grade school sbstem and ~~ndertaking applied research aimed at 
strengthening bll~ngual education In the Atlantic Coast autonomous regions 

In the first three vears, achievements In the area of Curricular and Mater~als Development lncluded 
the decelopment, valldat~on publlcatlon and dissem~nat~on of new first- and second-grade programs 
in language and mathematics ~nc lud~ng  actlvib guldes for teachers to use in carry~ng out the new 
programs Thlrd- and fourth-grade curr~cular programs and teacher gu~des  in math language 
CIVICS and natural sclences were deceloped A Basic Education Gulde for teachers was produced 
and distributed on the pedagogcal princ~pals and act11 e teaching methodologles bemg promoted 
under the Project-supported Currlcular Transformation (Ttan?for nl,rc~on CZII~ICZIJNI) program 
In the thrd vear the development and publlcatlon cvcle \\as completed for all currlcular materials 
for grades 1-3 and add~tional copies mdde in response to demand i1'01-h a a s  begun In 1996 to 
expand the curricular reform process to ~nclude a locus on the specla1 needs of r u r ~ l  Multi-grade 
schools and the mult~culturai popillatlons In the 4tlantic Coast In addition, a student assessment 
scstem u a s  developed and a remedial program In Math and Spanish \\as developed for 1" and Znd 
grade teacher5 

OL er the first three vears of the Project support for teacher tra~nlnh consisted of two pynclpal 
clements e\tcnslve tralnlng and onentatlon for teachers In act11 e teaching methodologles and the 
constructl\ 1st educ~ t~ona l  approach and the d e ~  elopment of a sustainable structure for dellverlng 
permanent ~ n - s e n ~ c e  teacher tralnlng s e n  lces The tralnlng structure conslsts of a network of 
trainers using a mod~fied cascade trainmg model and 6 s  model and laboratow schools to 
demonstrate and test new approaches and mater~als hlassive trainlng of all pnmary school teachers 
began In 1996 The Tralnlng Nttuorh has been r e ~ l e ~ i e d  and re~ised  each-year as a result of annual 
assessments and feedback Both the N e t ~ o r h  Itself and also the suataln3bllity of the Networh were 
strengthened beglnnlng in 1996 bv the addlt~on of an ongoing program to develop a national network 
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of local autonomous qualltv-cmle -swle teachers organlzatlons for co-tramng and mutual 
support called hfm-cent/ us de I~itercapac~tacron ( Vutual Tralnlng Minl-centers, or MICs) Other 
training InnoTatlons anslng fiom formatlce Project revlew lncluded a dlstance educatlon effort and 
a technlcal bulletin for teachers (see dlscusslon under Accomplishments") 

In the Inst~tutional DeLelopment area the nork of the first three vears included orgawzatlonal 
analbses and reform plans In each area and technlcal asslstance trainlng and equipment in support 
of lmplementatlon of the recommended reforms Worhshops In strateglc management and plannlng 
resulted in tne developn~ent of a MED strateglc 1 lslon M lthln the context of decentral~zat~on 4 
comprehenslce strategv i\as dtbeloped for decentral~zatlon, and an organ~zational framework for 
the departmental educatlonal offices (DDEs) mas establlshed to enable nat~onwide tralning and 
support for decentral~zatlon Substantial amounts of technlcal asslstance here  proclded In the 
tunctlonal areas of admlnlstratlve management crltlcal to decentrallzat~on, including financial 
management human resources management and information svstems The accountmg svstem u a s  
n hollt re\ ~ sed ,  ratlonalzed simplified and automated new accounting procedures establlshed 
procedural and technlcal n~anuals pro\ lded and a comprehenslce financlal management software 
pachase (Platinum) pro\ ~ d e d  An integrated budget formulat~on and plannmg system, lncludlng 
custom softuare was designed, and was emplojed In 1996 In developmg MED 1997 FY operational 
plans 4n advanced fiber-optlc computer nemork mas installed In the central MED and most DDEs, 
and users were tratned in office automation In addition a draft general law of educatlon was 
deceloped to legallze and formahze the decentralizat~on program 

I1 Strategy and Objectives for Year Four 
B ZSE Project plannlng for 1997 focused on the MED s three areas of programmatic emphasls 
impro\ ing the quallty of educatlon consohdating decentralization, and strengthening educatlonal 
polic) analtsls 1997 Project plannlng was also Influenced by the recommendation of the Project 
hhd-tern EL aluatlon (1 996) that the Project focus e.iclus~\lely on improving the qualltv of classroom 
learning The Project strategy for 1997 In the substantive area mas to aggressrvely follow up on the 
application of the curricular materials developed to date under the Project promote and consohdate 
'I s t  stem of continuous multl-faceted In sen  Ice tralnlng extend curricular transformation to the 
hlultl-grade schools, and develop a strategv for strengthening normal school practlce teachmg, 
featuring Improvements In and lmproved use ot the laboratory schools A remedlal training program 
In mathematics and Spanlsh for first- and second-grade teachers was to be implemented In the 
~nstltutional area the 1997 plan focused on consolldat~ng and completing the admmsh-at l~e reforms 
in human resources budget and accountmg loglst~cs and sustainable systems A renewed emphasls 
on the use of research and statlstlcs In educatlonal pollcv mas also planned for 1997 Actlons 
projected for each Project area were summar~zed In the 1997 Oprratlonal Plan (p 3) as follous 

Curricular Transformat~on Consolidate evpand and mrcase  the effectlveness of 
curr~cular r c fom T h ~ s  mav be achieved through slmple teachmg guldes 
adaptations for h lu l t~  grade schools Improvement of systemlc follow-up and 
substantla1 reform of the student assessment svstem 

Teacher Tramlng Seeh greater effectlveness coverage and Impact of teacher 
tralnlng through actlons such as the mtroductlon of a contmuous Training program 
the dlfferentlatlon of tralnlng for different populations and the adoptlon of practical 
and slmple methodologies for face-to-face tramng 
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Tnstitut~on?l Development Focus the Project's actlvitles In this area to ensure a 
more dlrect relationship ulth the m a n  goal of improving quallty of learnmg In 
particular, the Project should emphasize actlons to guarantee that the ~nformation 
svstem is used to lmprove the handling of scarce educational resources and should 
search for alternatites to increase community particlpatlon In the process of 
educational ~mprobement and transformat~on 

I l l  Project Accompl~shments 
Ote r  the first half ot 1997 there was substantial personnel turnover among all three BASE Project 
partners (the AED team, the Mlnlstry of Education and the USAID Miss~on) 

The 4ED, BASE Project technical and management team In the field was almost entlrely new In 
1997 The Chlef of P a m  and Curriculum Adblsor were replaced In January by David Edgerton and 
Oscar Mogollon, respectivelv In March, at MED request, the contract for the Teacher Training 
Advisor was not renewed and a search for a hlcaraguan replacement was in~tlated The substantive 
team was then reorganized and expanded w t h  a new long-term posltion for a progam ass~stant and 
a short-term consultant in distance education In August the new Teacher Train~ng 4dv1sor jolned 
the team The Institut~onal Development Coordinator posltion concluded In June The MIS 
Specialist position u a s  changed from an mtermlttent short-term to a res~dent S I X  month posltion, 
which has smce been extended The new team as summarlzed above was In place bv August 

Following the inauguration of the N~caraguan adrn~n~stration of President Aleman In January, the 
Minlstry team also undenbent substantial changes Whlle the Minister remained in place, providing 
substantla1 pohcy and programmatic contlnultv personnel in tlrtually all other bey pol~cy-level 
positions tvere changed over the follow~ng several months Through the spring and early summer 
months the Ministry was heab affected and substantla1 management tlme and attention consumed 
by goternment wide lnltiatives to reenglneer the ministries and reduce the size of goternment 

Finally USAID Misslon Project management transltlon also took place over 1997 A new PSC 
Educmon coordinator n as recruited a new Human Inltlatives sectlon chlef began her dutles, and 
a n rn  hllss~on contracts officer tooh ober Personnel changes among all three Project partners were 
largelv completed bv m~d-year 

Partmpatory, process-based Project implemsnt3tion contmued among the membtrs of the USAID- 
LIED-4ED dunng the personnel changes and throughout 1997 The operating Project philosophy 
contmues to be that the process thlough u h c h  products and s e n  Ices are developed IS as important 
as the products and s e n  lces themsel~ es 

One of the inltlal tasks of the nen Project management team In 1997 mas to revlew and modifv the 
1997 Operational Plan in keeping v. ~ t h  current hlED priorltles Major accomplishments over 1997 
~ncluded 

Component One Curr~culurn 

The emphasls for the Curriculum component in 1997 was on the development validation and 
re\ ~ s l o n  of a curr~culum guide for Multl-grade schools based on a draft debeloped In 1996 The 
Gula Prutrrcu pula O t g u n c ~ r  t l  4p1 c~irlcuje e11 10s C ~ c u c l u ~  hlullrgmdo was revlsed through 
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n~ultiple uorhshops with teachers and in Multi-grade model schools The draft ua s  complete bv the 
end of the vear The Multi-grade Guide will be published in 1998 

Another major element for 1997 was the initiation of a teacher refresher program in Mathematics 
and Spanlsh for first- and second-grade teachers The program was implemented at the Normal 
Schools o\er 36 consecutive Saturdav sessions The Saturdav refresher program was well-recerved 
b~ the Minlstw, Lerv popular among participants and successfullv graduated 818 students The 
program nil1 be continued for a second year in 1398 

Other important materials de\elopment actlvlties lncluded development of support matertals 
recommended bv the Mid-term E\.aluation, including a slmphfied teacher s manual for the use of 
the nem curricular materials a basic document on cumcular transformation, and instructional card 
sets for Multi-grade students The MED and the Project decided that a video format would be most 
effectwe for the teacher s manual on use of materials and a scrlpt ua s  developed and shooting was 
started All ot these materials \till be completed published, and distributed in 1998 

Other anticipated act11 ]ties in curriculum dei elopment were either adapted or eliminated during the 
vear The manual on the use of low-cost teachlng materials was revised and approved by the MED 
and prepared for publication in 1998 However, the pubhcation plans were postponed when the 
MED decided to concentrate on higher prlority actlvitles The reprint of the manual on teacher 
e\ aluat~on or student achievement, w hlch has been used in teacher tralnlng worhshops smce 1996, 
u a 7  also postponed as the hfED initiated an automatic promotion pollcy Project consultants 
pro\ ided techmcal support on automatic promotlon, and developed gu~dance materials for the 
implementation of the automatic promotlon pollcy 

Component Two Teacher Tramng 

In 1997 the Teacher Train~ng component focused on five areas to extend and consolidate the 
accomplishments of the prevlous years remed~al training dlstance learning establishment of new 
Multi-grade model schools, development of leamlng hlts for Multl-grade schools, and continuing 
training uslng the Tralnlng hemork  and the MICs These activities proceeded from the Project aim 
as expressed in the Annual Plan to pro\ ide multlple avenues of support and training for teachers 

The m q o r  emphasis in teacher trainmg over 1997 was the dekelopment and implementation of 
model schools to meet the educat~onal needs of students and teachers in the rural Multl-grade 
Sbstem (Surema M ~ d ( ~ g i a d o )  Strengthened support to the Multi-Grade Svstem was a pr ima9 
recommendation of the Mid-term EL aluation Multi-grade s\ stem services in 1997 included 
developmg and validating the Multi-grade p i d e  development and production of Multi-gade 
l eam~ng  hlts implementation ot 26 Multi-grade model schools dcvdopment of supplementarv 
documentation and proposals and on-going training and classroom support The Multl-grade 
ac t i \~ tv  included a serles of small workshops as well as the s>stem ~ d e  tralning in January and 
Tuly 

In addltlon to the neu sen  Ices to the new MLI~~I-grade proFam s\ stemlc support for improving the 
qua l~n  of teachlng In Regular System (Slstcnla Rtpdar) classrooms contmued through the National 
Train~ng Netn orh massive t ramng exercises and the development of independent development 
(originally distance educat~on ) modules for use In the MICs (see below) With project funding 
a d  technical support the 'LIED National Tralning Vetworh emploved its established cascade svstem 
to conduct nmswe  teacher tralnlng in January-Februarv and July to provide decentralized in-servlce 
tralnlng for 10 465 teachers (January-Februaw) and 11 007 teachers (July) In grades 1 through 4 
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These large scale trainlng actlvitles take place during the two breaks In the school year designated 
for teacher preparation and in-senice tralning Tralnlng content includes methodologies review, 
teaching techniques, student e~aluat lon methodologv curriculum and materials, and lntroductlon 
or new toplcs such as the civics curriculum 

The Dlstance Education a c t i ~  ih bias mtiated in June m hen the distance education consultant was 
hlred 4fter a re5iew ot tra~nlng needs and optlons for sustalnabillty the orlginal deslgn of the 
program mas mod~fied to Include a serles of nine Independent Development Modules (Modulos 
4uto Formatl~os) for teachers Over 1997 the MICs emerged as the key element in the long-term 
outlooh for autonomy and sustainability in in-serblce teacher training and the Modules In turn 
e v o l ~ e d  Into a Lev tool for generating and sustalnlng the v~tallty of the MICs The Modules are 
guldes for group planning problem-solving and materials development The) are designed to be 
uses as templates for conducting horhing sesslons of the MICs on a total of 27 topic areas ranging 
from school community relations to creating and sharmg teachlng and classroom-management 
techniques The first three modules were deieloped and validated during 1997 The remaining six 
M i l l  be completed and all nlne u 111 be prlnted in 1398 

The strengthenmg ot the model schools ana LLIICS nas-ako supputted by an obse~iaiioiial teur to 
model schools in Costa Rica Sivtv Model School directors and teachers participated In a one week 
trip to Costa Rlca to observe classrooms in the Costa Rican educational reform networh and to meet 
wlth Costa Rlcan teachers to exchange \iev,s on Improt ing educational quality and the role of model 
schools in educational reform , 

Additional important support activities In this component lncluded reprinting the Baslc Educat~on 
Gulde (Manual Dzdact~co) at the request of the Ministry, technical assistance and financing for 
monthlv publication of the teacher bulletln La Red the final phase of purchasing and distributing 
school furniture and materials for the model schools and the dellvery of reference book libraries to 
the Normal Schools At mld-year La Red n as re-named the Stlpleinentarro Dldacrrco, converted 
from full-color to monochrome and incorporated as a four-page center Insert Into the MED's teacher 
magazine El dfaest?o The purpose of thls change mas to effect sustainability, consohdate teacher 
s e n  ice publicat~ons and improve distribution and use by teachers of the technical support to the 
Curriculum Transformation program that Lrr Red \\as designed to provlde 

Component Three Instltutlonal Dek clopment 

The primarv accompl~shments in the Instltutlonal De\ elopment component were in the consolidation 
of the automated financial management svstem lnltiatlon of: a soclo-l~ngulstic study on the 4tlantic 
Colst an eLpanslon of the management tralnin_r program for the Central MED and DDEs 
complet~on of a follom-up studv on academlc achle\ ement and mutual agreement to resolve long- 
s tand~ng management problems in the MED s Educ~tional Statistics office 

Thi financial management system m hich addresses both budgetmg and accounting needs at Central 
and Departmental levels mas further expanded and refined in 1997 The eupanslon con~isted of 
~mplenxntatlon and adaptahon of the full range of financ~al management modules under the 
Platlnum soft~bare system lncludlng Accounts Pa\ able 4 ~ c o u n t s  Receivable Inventory Fixed 
Asset Management, and Chechurlting In addition the system was revlsed to be fully compatible 
with nen Mlnistry of F~nance requirements for government accounting MED Central staff in the 
accounting budgetmg and human resources departments were tralned_in the svstem The final 
elements In full implementation of the financial management svstem - lmplementatlon In the 
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DDEs, and completion of the budget formulation and execution components - will be completed 
in early 1998 

Implementat~on of the ocerall Management Information Svstem (MISlInformatrca) continued in 
1997 filth Increased emphasis on sustainabilitv At the urglng of B4SE Project MIS advisors, all 
o f  the donors ulth MIS components met with MED officials earlv in the year to revlew the planned 
evpanslon of the system and to discuss the maintenance and support needs implicit in the 
contemplated expansion One outcome of these discussions was a MED contract with a local firm 
to pro\ ide full maintenance and technical support for equipment In the Central MED and the DDEs 
MED recopitlon of the support needs of a modem computer network represented an important step 
toivard systemic sustainabillty Once thls agreement u a s  in place, the remainmg four computer 
networhs for the Atlantic Coast DDEs were purchased for installat~on in early 1998 

Progress was also made in the area of educational statistics in 1997 The statistics management and 
reporting system was strengthened bv making the standard statistical reports available on the MED 
n e t ~ o r h  and by continued trainmg in statist~cal tools An Important MED and US4ID policy 
decision \\as made in October to support implementation of the Ed*4ssist educationa1 statistics 
program This decision is significant because ~t enables the transfer of educational statistics from 
the old SIEC FoxPro database to a sustainable, accessible, standardized, and muItiregiona1 platform 
that can s o n  and meet the data needs of managers at all levels in a decentralizing MED The 
adoption of Ed*Asslst confirms MED commitment to a truly integrated approach to accessing 
student, financial, staffing, testing facllltles, and performanceactivities in the MED 

With USAID encouragement the Project enjoled the benefits of the technical services and financial 
support of the Development Training Project (DTP) in providing an expanded series of training 
seminars for the Minlstry in support of the deconcentration activities This expanded training 
~ncluded management training at both the Central MED and Departmental levels, and also computer 
and office automation training at the Departmental offices The BASE-DTP relationship enabled 
the Project to access a uell-designed, \+ell-managed training propam M ~ t h  virtually no management 
burden on the BASE Project itself - an arrangement of considerable benefit both to the MED and 
the Project The BASE-DTP relat~onship 1s a good example of the effective, efficient use of USAID 
resources across Projects 

4 study of socio-linguistic patterns among school ch~ldren on the Atlant~c Coast, begun in 1997, will 
t o m  the basis for cumculum and program de\ elopment for a bilingual education program In future 
years The study wdl be completed in 1998 In addition the Project provided financial support for 
a MED conference on secondarv education and se! era1 internal workshops on educational po l~cy  
issues pro! ided technical and financial support for the on-going decentralization study (under the 
pnmarv sponsorship of the World Bank), and iomplrted a comparison study of student achievement 
iolloning the 1993 Project baseline 
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IV. Project Status and Issues 
At the end of the fourth full year of Project implementation, Project status in each area, relative to 
the original Project goals, can be summarized as follous 

Curr~culnr Transformation Reform Program 

Cirri rcrrl~un and ilfater rnlc Developmlellt 411 of the principal evpectations expressed in the onglnal 
Project design documentation have been fulfilled The curriculum programs and teacher guides for 
all four grades have been produced kalidated, published reprinted, dlsrributed, and teachers have 
been iiialrled-lii r h i x  use The o r lgml  set of ! 000 Ieam~ng L ~ f s  vas delreloped and ds t r~bu ted  in 
1996, and Multl-grade learnlng klts nere  designed in 1997 for dellvery and distribution In 1998 
Natural science u a s  added in 1995 to the three original curriculum areas under Project purview 
Multi-grade matenals and additional support materials for curricular transformation were added In 
1996 and developed In 1997 The Multl-grade curricular rransformatlon mater~als w ill be completed 
and distributed in 1998 The two-vear teacher refresher courses conducted in the Normal Schools 
were added to the Project in 1996 and initiated In 1997 

In the time remaining under the BASE Project curriculum component act~vities include completing 
the production of matenals begun in 1997, completing the refresher course, and deslplng additional 
classroom support matenals such as instructional card sets for Multi-grade students 

Teacher Tra~nrrrg The Project s Teacher Training Con~ponent has developed into a much broader 
and more dlverse undertahing than or~ginallv contemplated The or~ginal structure of laboratory and 
demonstration schools has evolved into system tor continuous learning that makes use not only of 
those schools but also the Teacher Trainlng Network the MICs the Modules, the Maestlo 
supplement remedial tra~ning in the Normal Schools and massive train~ng for primary school 
teachers Model school network has lihewise expanded greatly In scope under the Project, and now 
also includes both the rural1mult1-grade and bilingual education systems 

In the remalnlng months of the BASE Project the Tralning component will complete a final round 
of massive training, and will support further strengthening of the MIC program During the final 
months of the Project, the Project team will also be looking at ways to improve the quality and 
effectiveness of the overall trainlng system 

Bevond the completion of cumculum and training contract dellverables the challenge in completmg 
the educatlonal reform process in hlcaragua is to maintain contlnulty In actlvlties an appropriate 
perspective on progress, and a commitment to continuing the reforms until they are completely 
lrnplemented The basic tools and structures for fundamental far-reachmg refoms in classroom 
educational quallry are solidl> establlshed-currlculum rnaterlals susta~nablc teacher trainmg 
sbstems decentralmtlon and an scceptance 2nd understandmg of the core elements of reform on 
the Darr of both teachers and Ministry administrators The continuity and progess to date represent 
a s~gnificant accompl~shment of the Mlnlstry of Education conside;& the general dlsrepa~r of 
Nicaragua s educational infrastructure and sen  ices in the early 1990's 

In anv country however educatlonal reform is a process measured In decades Thls is especially 
true in a countrv like Nicaragua where resources are severely Iimlted, teachers very poorly paid and 
qualified motivated career teachers in short supply The process of fundamental change begins with 
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the development of a reform agenda and reform systems to implement it Next comes the patient, 
svstematic, long-term applications of the refonn systems, for the purpose of ralsing the q u a l l ~  of 
education in each of Nicaragua s thousands of ind~vidual classrooms The first step - the agenda, 
and the svstems -has been completed The second step is underway, with the extension of reforms 
to populations with special needs, including the rural Multi-grade System and the schools of the 
Atlantic Coast In the coming vears, the work will consist of supportmg the reforms with 
consistencv and patience enriching teachers h n o ~  ledge and sLllls, cont~nuing to adapt the reforms 
to changing economic circumstances and cultural realities, and removlng inefficiencies In the overall 
q s t e m  What remains IS the steadv patient progress of a strong reform program and a mature 
educational organizmon toward thorough, permanent educational reform , in continuing partnership 
wlth the international donor conlmunltv 

Inst~tut~onal  Development 

Over the life of the BASE Project activlties under the Institutional Development component have 
been adapted and revlsed constderably in response to changing Minlstry priorities Recurrent 
reorganizations and personnel replacement in the hIED have affected the institutional strengthening 
activlties more than the educational actiL1ties U hlle assistance has been provided in all areas of 
administrative operations the most substantive and sustainable improvements have been achieved 
in the areas of office automation, financial management, and statistics The MED now has one of 
the most effective computer information svstems in the country, with a fiber optic network m the 
Central offices and LANs In all of the Departmental offices except on the Atlantic Coast The 
budgeting and accounting systems have been wholly redesigned and computerized at the Central 
level, with the final components to be corrpleted in early I998 The financial management systems 
n1I1 be ~mplemented at the Departmental level beginning in 1998 The MED s educational stat~stlcs 
office has benefitted from improved reporting, access to information, and data analysis under the 
Project, and wlll be further strengthened with the initial implementatlon of the Ed*Ass~st program 
The Project supported the broad policv of educational and administrative decentralization both 
d~rect ly through Project advisors and also indirectlv, bv appropriately strengthening the 
admlnistratlve and management support svstems needed for decentralization 

The continuing challenge in the institutional strengthening area is to complete the improvements in 
systematization of the reforms and to more fullv integrate the improved administrative and 
management systems Into the decision-making culture of the Minlstry 

V. Issues During Year Four 
As noted above, the fourth bear of the BASE Project was implemented durlng a period of 
considerable change both In the M i n ~ s m  and in the Project Virtuallv all of the key personnel In the 
MED and the BASE Project team were changed over the first s11 months of the year By mid-year 
the personnel changes had largely been completed and there mas relatwe stabil~ty In the last half 
vear 

The only evternal event that affected Project implementatlon was the implementatlon of new 
government pollcles as the 4leman administration sousht to downsue reengineer Mlnlstnes, and 
implement national pol~cies for decentralization and financial managemeni A11 policv level officials 
were involved in planning and implementing these programs, which took considerable amounts of 
management tlme and attention 
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VI. Final Year Plannlng 
Planning for 1998 began in September and was oriented toward completing programmed activities 
In a timely manner and establishing the basls for sustainability and continuity Into future MED and 
donor activitles Planning was carrled foncard to completion in the established manner, as a 
detalled participatory process but mith the mutual recognition of the special end-of-Project 
conslderation that all Project activitles must be completed bv contract end-date (June 3 1998) 

VII. Implementatlon Issues for Year Fwe 
The major implementation conslderation for the last year of the Project is the effective completion 
of all Project activities by the end of the contract, in such a way that the Ministry is left with fully 
functional and sustamable activities While all parties share the firm expectation that donor 
assistance will continue, prudence and professional responsibility require that the Project leave all 
activities with all basic elements completed, MED personnel trained, and systems fully functionmg 
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AC4DElMY FOR EDUCATIONAL DEVELOPMENT 

Ill BASIC EDUCATIOV PROJECT - BASE 111 
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APPENDIX A FIh ANCI 4 L  SLMM4RY - 1997 
Svpend~ture 
Zategorv 
Salaries and wages 

Local Staff Salar~es 

1997 
Expenses 
350 491 48 

85,092 48 

Total Project 
Expenses 
1 114,834 62 

Total Project 
Budget 

1 245,203 00 

Percent 
spent 
89 53% 

: 

Rernamng 

130,358 3t 

260,294 16 

'r~nge Benefits 

2onsultants 

Travel 

3ther Direct Costs 

Total Direct Costs 

3verhead 4llocation 

5ubcontracts 

i X A  Expenses 

3verseas 4llowances 

3qu1pment 

?art~cipant Expenses 

'Total Project 

-. 
ees 

3bl1gated Amount 

3bhgated Spent 

pp 

320,943 06 

290,885 95 

394,476 42 

571,416 61 

2,952 860 82 

967,999 56 

2,564 638 21 

97 346 39 

292 841 38 

4,210,584 85 

1 325,704 09 

12441,97500 

3 1 1,069 00 

1535665800 

83 05% 

105,147 52 

14 902 54 

81 646 16 

105,407 27 

742,687 45 

245,086 79 

314,897 33 

14,170 41 

82,286 10 

566,986 36 

645, I68 1 1 

:!6112S255 

114 514 82 

373,561 00 

507,110 00 

456 63 1 00 

737 98 1 00 

3,671,583 00 

1,205 201 00 

3,298,439 00 

130,434 00 

367 656 00 

5,451 170 00 

1,847 578 00 

16,39215000 

420 089 00 

85 91% 

57 36% 

86 39% 

77 43% 

80 42% 

80 32% 

77 75% 

74 63% 

79 65% 

77 79% 

7 1 75% 

7590% 

74 05% 

- 
52,617 9L. 

2 16,224 05 

62,154 5E 

166,564 35 

71 8,722 1 $ 
237,201 4'. 

733,800 75 

33,087 6: 

74,814 6: 

1,210,585 

52 1,873 9: 

3,950175C 

109,020 OC 



BASIC EDUCATION PROJECT - BASE 

APPENDIX B 

PROCUREMENT SUMMARY - 1997 

111 
- 

-- 

ITEMS COST 

ode1 School Furnrture 

1 100 sets of desks and chars 120,108 0~11 
3 sets of teacher and off~ce furniture 832 50 

Other computer equipment and supplres (general and BASE office) 

VIS 

DDE equ~pment (4 servers and 20 workstat~ons) 

MED Central software and eaur~ment (15 workstatrons ~ r ~ n t e r s )  
124 375 OC 

93 729 0d 

10 000 Manual Didactrco 
20 000 coples of La Red bulletrn 
Learnmg Kit components 

* Total cost may d~ffer from the flnanclal cost sheets because some payments were made 
after the closlnq date - 

1 I 700 OC 

4 242 OCl 

197 339 OC 

II 
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