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ACADEMY FOR EDUCATIONAL DEVELOPMENT
BASIC EDUCATION PROJECT - BASE
OPERATIONAL PLAN - 1997

PRESENTATION

PROJECT GOALS

The Academ for Educational Development (AED) herewith submits its program plan for
the operation ot the Basic Education Project (BASE) 1n 1997 the fourth vear of implementation ot
those activities tor which 1t 1s responsible under contract to the Agencty for International
Development (LSAID) The plan 1s intended to rationalize the use of both project and counterpart
1esources 1n order to enhance impact and efficiency It 1s furthermore a blueprint for carrs ing out
myor actviues under the project during the vear 1n question in a wav that 1s consistent with the
\ED s strategic priorities and at the same time with the project's three broad life-ot-project
objectives which were previously agreed to by the Ministry of Education (MED) 1n a Project
Azieement signed between USAID and the MED on 2 Apnl 1992 The life-ot-project objectines
ot the BASE project are to

| Improve the mstitutional efficiency of the MED in carrving out its educational
functions This improvement will be achieved through reforms ot its human resources
information orgamzation policy mahing budgeting accounting logistics tamng and
evaluation systems within a framework ot administratn e decentralization

2 Reduce grade repetition bv 50 percent n the first four primarv grades This

teduction will be achieved through reforms of curricular programs and training s\stems
designed to improve the qualitv of instrucuon 1n the classroom

3 Increase by 20 percent student achievement in mathematics and language arts,
rcduce the number of vears for graduation from the sinth grade, and reduce the
desertion rate in the first four primary grades These improvements will be whieved by
inereasing the quality of education through broad curricular reforms and new guides tor
te wchers in the first four primarv grades

SOURCES FOR PROJECT OPERATIONAL PLAN - 1997

Ny condittons and circumstances have influenced the project plan tor 1997 \meng the
Most import it are the prioritics established by the Ministry tor 1997 The Munistry thiough the
DISUP has identitied three broad guidelines which will give direction to the plans and acuvities of
the institutton tor the coming vear The guidelines and the strategies designed to whieve them e

PEST AVAILABLE CoPY



PROGRAMMATIC GUIDELINES FOR THE MIED FOR 1997

GLIDELINES STRATEGIES

I Improve the Quahn of Education I'l Inteacher traminz plice creater importance on
knowledge of the subjects taught

I 2 Assure the supplv and logistics ot te iching
materials

I 3 Improve salaries and incentives tor teichers in
the eartv grades

1 4 Complete implementation ot curricular
transformation tn all primary schools

2 Counsolidate Decentralizaton and Deconcentration | 2 1 Increase the administrative efticiency of schools
and departmental and municipal education ottices

2 2 Change the task of educational supervision from
one of control to one of support and technical
assistance

2 3 Introduce a national evaluntion svstem of student
performance 1n primary and secondnrv schools

3 Expand MED Capacity to Analvze Educational 3 1 Improve the research and analviicnl capabilinies
Policies of the staff in the General

3 2 Establish a systematic process of diilogue with
the rest of societv on educationnl policies J

S ures Adapred from Minstn of Educition Annual Plan 1997 Introduction  and Memorandum -9 Aprii 1096 Humbert Bellr to Generil
Directors Speuitic Directors and Advisers

The results of a mid-term evaluation of the project in Julv 1996 were also an important
source for BASE programming for 1997 Sponsored by USAID the evaluation detailed the
project s richievements 1n the two and half vears of operation but 1t a'so indicated the wueas which
required more attention 1n the future to achieve the project s objectives In short the evalutors
recommended a better focus of the project to achieve a greater impact and coherence  The second
phise of the project theyv said must adopt an exclusive focus  Improve the Quahitv of Classroom
Lerning All the project s actions must be guided bv this focus and must contribute to s
weomplishment  The project must also seek strategies to ensure a better 1mp ict ot (s acuons 1n
the areas of curricular transformation teacher training and decentralizuton  The following
recommendations per component are among the most mmportant mentioned 1 the evaluation

report
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Curriculnr Transformation

- Consolidate expand and increase the effectiveness ot curricular reform  This mas be
achieved through simple teaching guides adaptations for multigrade schools 1mprovement
of svstemtie follow-up and a substantial reform of the student assessment syvstem

Teacher Training

~ Seek greater effectiveness coverage and impact of teacher training through actions
such as the introduction of a continuous tramning program the differentation of training
tor different populations and the adoption of practical and simple methodologies tor face-

to-face training

Institunional Development

~ Focus the project s actions in this area to ensure a more direct relationship with the
main goal of improving the quality of learning In particular (a) emphasize actions to
guarantee that the information system 1s used to improve the handling of scarce educational
resources and (b) search for alternatives to increase community participation n the
ptocess ot educational improvement and transformation

GUIDELINES AND CONTENT OF PROJECT PLAN

[n 1996 the project s programmatic strategy was 1o consolidate the retorms carried out 1n
1995 1n the curnicular and institutional areas and extend their application to greater levels of
ettectiveness within the context of decentralization At the same time actions targeted kev areas
(68 model schools for curricular transformation and teacher traiming 50 autonomous primary
schools tor decentralization) to increase impact (est programmatic mnovations and to create
models to be imitated elsewhere 1n the country

In 1997 following orientations contained 1n the programmatic strategy of the VED BASE
will expind 1ts coverage starting from the himited universe ot the foc1-68 model schools 350
wtonomous primarv schools-mm 1996 on one hand and on the other will concentrate its
progrimmatic efforts on specific areas according to recommendations fiom the mid-term
eviuimion  Based on these considerations the following guidelines were estabhshed tor the
plinning of BASE Project activites for 1997

Fducational Area

I Consohdate achievements 1n the curricular area through a vigorous and
dynamic follow-up of the application of the new curricular materials

(Y]



2 Promote a svstem of continuous in-service teacher traiming through

mterventions that are multifaceted (face-to-face in the classroom distance
traiming mter-training) and are designed for various target populations (teachers
school directors supervisors)

3 Extend curricular transformation to the mulugrade schools through new
materials and specialized training

4 Develop and implement a coherent strategv of techmcal assistance which
focuses on normal school practice teaching and the strengthening ot laboratory

schools

5 Program effective and sustainable actions to strengthen community-schooi
tes

6 Conunue efforts to ensure effective program coordination with the SIMEN
project

Institutional Area

1 Promote actions which seek to guarantee the consohidation continuity and
sustainability of the reforms in all areas

2 Responsibly terminate all project technical assistance in the functional areas

of human resources budget accounting logistics and educational legisiation

3 Iminate actions to consolidate reforms in the functional areas in the departments
and ensure as appropriate thewr implementation at the municipal and school
levels through etficient coordination with other projects (1 e Aprende World

Bank)

4 Through dvnamic programming in the areas of eductional research
evaluatnon and staustical systems, work to improve MED capacity in educational

policy making

5> Create a functional strategic and effective svstem to provide a sustainable

installed capacity 1n all functional areas of the project



SUMNMARY OF PROJECT OPERATIONAL PLAN FOR 1997

Following orentations provided bv the programmatic priorities adopted by the MED as
well as the lessons contained 1n the mid-term evaluation carried out 1n 1996 the BASE operational
plan presented here reflects a conscious effort to refocus and reorient the project in order to ensure
greater impact 1n priority areas during the second half of the project s execunon  Consequent
the project has adopted as its single goal  To mmprove the quality of classroom learning  which
w1l enable more coherent programming and more efficient execution In programmatic terms
this retocusing will cause the project to define and measure 1ts actions 1n all areas in light ot their
impact on classroom learming which has led to certain changes in program strategy  These
strategies and their programinatic effects are summarized in the following chart

BASE OPERATIONAL PLAN 1997
COMPARATIVE TABLE STRATEGY VS PROGRAM

STRATEGY PROGRAMMATIC EFFECT
1 Expand educatonal transformation to mulugrade 1 1 Develop validate and publish new curricular
schools through adaptation of the new regular guides for the multigrade education program
prim1 teaching materials for use in multigrade (Objectives 1 and 2)
classrooms
2 Improve capacitv of teachers to understand the 2 1 Develop and publish a bisic document on
meaning 1rd importance of curricular transformation curricular transformation and a guide tor the use ot
1nd ot using the reformed curnicular materials the new teaching matierals (Objective I/ Activities

1land12)

-

» Dufferennate the teacher tramning program 1o give 3 1 Develop a differentiated truming program for
special ttention to teachers from multigrade schools teachers from mulugrade schools (Objective 9)

1 [mprove coverage quality and impact of teacher | 4 1 Reform the Tramers Network to expand
truning through the estiblishment of a program of | coverage decrease costs 1nd toster sustainabilitv
cortinuous  tramng  that 15 multutaceted  and | (Objectrve 9/Activities 91 9 2)

ditterenunted according to target populations

4 2 Datferenuate truming for supervisors schools
directors regular primary teichers mulugrde
teachers (Objective 9/ Activitics 92 94 9 10
Objective 22)

4 3 Inmate and implement 1 distince truntng
program (Objective 97 Activity 9 2)

44 Improve the quality of truning with a coherent
svstem of tollow up and teaching superyision which
emphasizes classroom truming (Objectine 9
Activity 9 4 Objective 21

L]



STRATEGY PROGRAMMATIC EfTECT

45 Expand coverage of Trumng Micro Centers (o
5 000 primary schools through 1999 (Objective
9/ Activity 9 3)

5> Complement teacher n service {riming program 5 1 Improve the uulitv of laboratory schools 1«
with one vhich improves the preparauon ot new centers for practice teaching (Objective 12 Activity
te1chers 12 2)

52 Tran teachers from normal schools in curnicular
transtormation (Obyective 15 Activities 131 15 3y

6 Use BASE resources to improve the process of 6 1 Improve educational research capaciy within the
decision making and the tormulation ot educarional context of decentrahization  (Objective 18/ Activities
policies 1o mprove efficiency and effectiveness in 181,183

educational service deliverv
6 2 Facilitate an extensive dialogue on subjects

related to sectoral and institutional policv in the
context of pnmarv education (Objective
18/Activities 18 2 18211823 I8 3

6 3 Improve conditions for decision making at the
management level (Objective 20/ Actrvities 20 1
202 20

6 4 Create a national svsiem of student 1ssessment
(Objective 23/ Activity 23 1)

6 5 Expand coverage access and use ot the
educational statistics svstem  (Objective
23/Activities23 4 and 25 6)

THE MISSION OF THE BASE PROJECT

The mission of the BASE project 1s to provide the MED with the necessary 1esources and
technicl assistance to support the process ot educational transtormation which his been the
cornerstone of the Mimustry's work during the last five vears  The mainstavs of the project which

covern the pursuit of this mission are

I Coparucipation The acuions carried out by the project are etfected through the joint
cttorts of project consultants and MED counterparts  Just 1s importint s the project s
products 1s the process through which those products aie obtuned Through
copuucipation the MED acquires ownership ot the reforms and mnov wions the project
inttoduces as well an nstalled capacitv which remains past the end of the hte ot the

project



2 Sustainability Instead of engaging in developmentalism which seeks to fulfill tormal
obligations thrugh oportunistic and oftentimes short-lived solutions BASE strives for more
lasting 1nstitutional and human development through solutions appropriate to the social
political and economic context in which the project unfolds  Thus 1n addition to seehing
simple and etficient technical solutions BASE also places the human being (the technician
the otficial the teacher the student) in the center of the reform process thus cieating

conditions appropriate for sustainable reform

3 Procrammaric Adapranon The circumstances in which the project operates are
dvnamic and fluild Over ume MED priorities and needs change and evolve  Within the
broad parameters of the project, BASE strives where appropriate to modifv 1ts
programming 1n an effort to respond opportunelv and expediiouslv to that changing
environment and thus to serve the MED as an instrument tor achieving 1ts mstitutional

goals

Managua
October 1996
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COMPONINT T Carnneulu Desclopniont

BASIC TDUCATION PROTJEC T - BASE
OPF RATIONAT PLAN - 1997

OBILCTIVES AND ACTIVIHTS

Time Frame

mathomates mtucd sciences nd cnvies (Sce Obpecine 9
Adivity 93

subjccts 30 pages (8
pubhictions)

Yotdos O subyects
v 000 copes (1
sude nades 17
sutde prades 304

Aclnaty Output Inputs Responsible
i M Al M A D
Objective 1 Support the Curnculum Division in the devddopment of
currrcular maternls i mathomatics Tinguige wts aavies nd natur
SCILNCES
(! Develop a toacher s manual ton the use of the new curncubar x| x| X Manud devctoped NMatcrnls consultint MED/BASE
maternls 10 dys
12 Devddop basic do ument on curncubir trnstorm sbon XXX Document developed Maternals consuttnt MED/BASE
5 dys
13 Develop multigride curncubr guides the gun i 1996) X[ X} X X C utdes developed Matcre s consultm MED/BASE
10 days
131 Vihdate multigrade curmculyr gundes in selected Xt X X Report LIA/Curncuium MED/BASE
schools
Malernls consultnt
10 dyys
14 Prepare guides for publecnon X X Gude s 1o ady tor pubhicwion LIA/Cuncalom MED/BASE
15 [aplore  feasiihty ot dovdopmg  loaming guides tor X Repont Matcrnls consultng MED/BASE
mudtignade students develop s approprite 10 dys
Objectine 2 Publish approxumately 60 000 puides and progrms for
taachers of grade 14 m mathamatics Tinguage arts cvics wnd natural
SCILNCES
21 Publish > 000 copies of 2 multisride sundes e Spanssh X ANERN 2 puides pubhishod for 4

MED/B S

9




Activily

Tume Frame

Output Inputs Responsible
M M A D
o fublish 15 000 copr of the mmtl for use ol nes carncal AManunl pubhshad 15 000 copres 70 NMED/BASE
mtenls pases
23 Publish 15 000 copics ot by docament on carncut n X \ Basic document published Pdoo x 15 puesx MED/BASE
trnsformition 15 000 copics 1 000 copies
Objectne 3 Suppaort the MED v prepanng documents on the Complated in 1995
production promotion and usc of low cost taaching matcrnls
Objcctive 4 Support the MED i the davdlopment of 1 system to
evaluate student performance
[ [The use of the manul o aoluate student pedormnc
devdloped in 1995 will be 1 pearmanent module of the MED
te achor truning progrm |
Objective 5 Support the MED i dovdoping, 1 formative evaluation
methodology to maasure wdvances in the res of taacher truming nd
curriculum development
51 [In 1995 this actinaty was nchuded m Objpectine 23 Design ind
implement 1 monitorng wd o fuition model for the three
componunts of the BASE Project |
Objcctive 6 Conduct studics on the foability of cost recovery in the Complcted in 1991
areas of taacher and currculum dovedlopment
Objcctne 7 Support the MED in the dusign and implement ition of 1
toacher refresher programm 2 o (Mathamatics Spamish) for salected
1ot and 2nd gradc teachers
{
71 Teain the progrm s todhing o 60 1 chors tmed work hop s 10 MEDB ASE
days X 60
puticip nts
72 Conduct leanmyg, cour os tor 70 bsbnd 2o geoade toachers X AN AV RN 750 15t e 2nd e 36 sessions s by w NMED BASE
toachors ancd /o0 paticipnls
73 NMonttor ind tollow up tanm A X ANERN ke ports PV OO NMED B ASE
71 Eyatuate the progoam atthe end ol e wh somester N} Reports [ IRVESRN N NEDY b ASI

10




COMPONIENT I Lo wcher Trynne

Time Frame

Adinaly Outpul Inputs Respansible
JLEITMAITM I TTTATSTOINLD

Objcctne 8 Support the MED m the production and distnibution of Complated wy 1995
20 000 copies of 1 Basic Educron Cude for Primary Toadhers

Objectnge 9 Support the MED m the desn ind implamentation of n
clementary school teacher truning phin (Crades 1 4)

91 Support the consolidtion of the Toaunmyg Network (TN) XEXP N NP XXX FTATruning MED/BASE
911 Trun  mulugnde chers moappropriate te adhing § N X 5000 muttignide taowhos § LTV Eruning MED/B ST
pracuces nd m the use of curnculir maternds truned

2 worhshops x 5 dys »
5 000 puticipnts

912 Conduct simultineous traning workshops (200 on | X
actve methodologies wnd apphicition of curnculbar
components rom grades 13 for 750 dep atmental nd
scctor i techimicnns who form the teaching teams

750 tr incd techmcing LTA/ o ving MED/BAST

twotkshop x 6 days
750 partiapants

913 Condud rantorcement workshops (scctor il lovel) for X X 5 000 1st and 2nd grde LT VT sning,
5000 it nd 2nd oprade teachers i actne
mathodologies nd use ot curncul i compone nts

MDY BASE
tewchers truned

2 workshops v 5 days

5 000 parhicp ints

911 Conduct truming workshops tor 3000 3rd grade X kN
e horsmowin o thodologcs wd use of cunicadar
COmponents

3000 hid grade tcadhers L1V runing MED/BAS
tramed
2 workshops s days
3 000 paticip s

915 Support the v tuon ot Tramimg Network X N\ K ports [IEIVARRITIVIIN MED b ASE
Poovents v b odiy v 70
patticipants
92 Phn nd o wnze vdistice tomun pro mm tor techmonn X\ Procrun orewizod nd [ RVARRTITITS NMED b AsE

dire ctors md tcchos i chuge of pomovy cduchon

functioning




Time Frame

10 bullc tins pubhished

LA/ T uning

Public ation o1 10 issues
ob 70000 copres ¢ wh

Actinaty Output Inpuls Responsible
MEATM JIAJSTOINID
974 Develop nd pubbsh teachor toanme documents XX XE X 6 documents dovedaped Miatcnl consultint - 60 ] AED/B ASE
rebied o bosie contents denved from o to face days
teownng AINumber ot docaments to he detcrmmed A
muumum of 6 documents of 15 pages o s Godoc v by papes
(xp((l((l) 20 000 copes
93 Develop aind distubute 3 normitne documents to support the X1 Xt X 3 documents dovelopad LEA/ Ty NI D/BASE
primony school director s functions published  id
distribute d Vdocuments x 15 piges »
1 000
94 Support toltosw up of hcc to Hce and distance taing actinviies XPXTAPXAE R XEX] XXX | Reports LTA/Trunmg MED/BASE
through permanent tcchniaal wssistince rom 1 BASE fong term
wdviser
95 Consahdite nd cypand MIC  (Mimicentros de € pacitaciond
program according to the phn developed m 1996
951 Consohdate wmd follow up fimctioning ot MICs i the XEXPX]PXEP XXX X] XX ] 68MICsorgunzed nd Montornng visits MED/BASE
68 Moddl Schools functioning
LTA/Tuning,
952 Expind MIC progrim to 111 new cduc itional sectors XIPXPXPR]P XXX X XEX | 179 MICs orginized and LTA/Tr uning, MED/BASE
functionimg
90 Orguze obsen won vi s for sclected directors from madel X Obscrvation vists of 10 Phane Fare expenses MED/BASE
schools 0 order dor them to see first hnd the educational dirc tors to United Stales lodging 10 dincctors 8
reforms in other countries wnd/or Lt Amcnca days
Objcctive 10 Support the MED v the design ~nd production of 1
bulletin which will serve 1s v resource for professional improvement of
primary teachers
101 Publish 10 issues of Bulletn 1y Red XEX]IX] XXX N X)X

NMED/BAST




Tme Frame

Actiaty Output tnputs Responsible
FIEPMAIMITITALS|OINID

Objectne 11 Condudt v study on the Gwses of grde repetstion and Complctedan 1994
mearporate findings i desiymng strlegies for tadher trunimg, and
curniculum developmant

Objectine 12 Support MED m cstiblishing 41 demonstiation schools
wnd 5 Iboratory schools (ffihated with the normal schools) to serve s
truning nd validation centars for new cducational matenals, cqup rom
schouls with appropriate furmshings reference books and foarming, kats

121 Distrihute learning ks to demonstrition se hools X1 X 1000 ks distribute d L TA/Currcutum MED/BASE

122 Improve the opertions of the hbortory schools so they moy

5 L iboritory schools EIA/C WM MED/BASE
perform thar funcions deguately

functionmg

1221 Define proble  structure and funcioning ot the § X1 X Profiles prepared {TA/C &M MED/BASL
hbor tory schools

1222 Dchne ansmplementiton plin for truning hibortory X Implenie ntation plan LTA/C &M MED/b ASE
school tc whers wcording to needs detected

1223 Trun 80 hboritory school teachors i supervision of X 80 te achers traned LIA/C AN MED/BASE

practice teaching

1 Waorkshop x5 days
8O paticpants

123 Purchase 3 100 I arnmg Bits tor multigride schools XIX] XX Toachmg mateonls MED/BASE

purchsed (Distributed in
1998)

Objectine 13 Support the MED i traning, no tess than 140 master tncorporated i Obypective
teachers sclectad from dementary schools to vihdate new curriculum 9
maternils and to tran other master faeaches




e Trame

Actinity Outpul tnputs Responsible
JIEIMAINMITITALISTOINID

1 i | [ 19 thie actat, s s imcorpor e mta Obypectine 9 Supporl
the MED mr the de g0 md o mplomentainon of an cloment uy
school tcacher g phin mddudmg the recnmtment and
tumng of master toachas the aetion of Tibortoryand
demonstition schools wd the mplemcntitton of oy e
progrims for Trge scale towhor g, bised on chitd centercd
I wrning, methadologies |

Objctne 14 Support the MED m the irvmng of approxmintely 12 000
Ist-4th grde toachors inapproprite cducitional medhodologtes and i
the use of educitiomil maternis

IR [t 1995 this actialy was incoporited mto Obyjectine 9
Support the MED i the design and smplementation of n
cdlementainy  school wadher tuning phin indduding the
recruitment nd truning, of mster teachers  the creaton of
hibortony, and demonstration schools nd the imple menttion of
mnovative programs for hige saale teacher trammg based on
child centered e srming me thodologics |

Objective 15 Provide techmical 1ssistince to strengthen normal schools
and equip them with audiovisuil resources for micro teaching

151 Suppart the  orgaization of v workshop on carnicular Waorkshop condudcted L TA/C &M
transtormtion for 178 nomad school toachers X
Workshop v 5 dys x 178
pubicipants
ir 2 Suppart the preparition of @ ple of action 1o trumg in X Phn prepued PTAC A AMEDBASI
currtcul i trnstormation tor ¢wh narmal school
153 Conduct  workshops o noomal schools  on carrcudar X X \ X Woarl shops conducted LV AN

tonstormation sctne mathods  nd other subyects s nceded

8\ oarkshops vy dyo
OO praticpants

151 Follow up normat schoob tmnn,, phns XEXEXPNFXENI ALY XE X

keporton Follow up [NIRVISAN N NETY bast




COMPOMENT Istitutional Dovedopmient

Time Frame

Activity Output Inputs Responsible
I E] M Al M ’/\S(NU

Objective 16 Conduct 1 study on the mmpact of fanuly Complated v 1995
structure on school tendince hised on cxisting survey daty)

Objcctive 17 Conduct 1 study on the varnbles imduding
family structure) that affect dropout and repetition (hased upon
[3] MED statistics and [b] surveys in sedected areas ) [This
Activity 1s ncorporited in Objectine 18 helow]

Objectng 18 Support the MED m the dovdopment of a
research strategy as wedl asn the design ind implementation
of prionity rescarch

181 Support the devcdopment of w anady bl moddd to X[ X Modd designed lnvestig won
deternune the impact on the eduction sy stam ot future consultaint 30 days
demogniphic and inwnond scenanos Anibyses condluded

Recommenditions presented

182 Promote the use discussion ind disttibution of X A
matereals prepared by the Cenenal Dircctorate for
Rese weh Oovedopment ind By dution s ststrumncnts
for the mangement formubiton and confiemiation of
MED policies

1821 Promote ditlogucs on sclected subjects X X X X X % L TAZC &M
rehited to edacstian o pahicies

1822 Promolc 2 s mposiyon fopics relited Lo X X 2 Simposiaarncd out 2opaabors 5 dyys
cductional policy cuh
1823 Supportthe MED in the design nd NP X NN N X A X AL Prognun dosign and wction Community resecarch
, implcmentition of 1 progr un ot ction phn complatd comsultant 20 day s
rese wchn seledded communtties
MED personnctinuned
18 Tram personndd from Directorate of Rescarch aind Xl X§ X1 X \1 N OXP X Poesonndd tovncd momcthods Rescwch consult it
Dexelopment in research technigues of rescwrch nd cuoatution 20 dys

Piap o Costuiacy (2
plhuc lch ats exponses

nd lods i per cveny




Tunc Frame

Actnity Output Inputs Respounsible
HEPMAMITIP A S ONIT

18 Support selected rese ach actinaties
18 11 Imvestipate the rohtionship botwoon X[ X] XE X X1 x| X§ x| X Rese arch conducted Kesewcher 100 dy MED/BASE
dropoutrepettion and v arnbles such s APRENDIY
fanuly 1 whers types of schoots namiber of SIMEN

students per cassroam wonliinlity of books
etc bascd on dhaty collecte d in the
decontnihz mon oviluon

18 12 Iavestig e the impact of trunimg, ind XEX] XE X XE X XE X X X Rese weh conducted Researcher 100 dyys
ovpenence of tewchers on the wadenic
petformu ce of studonts from grades 14

185  Conduct 3 study on the smpact of the BASL project on X XPXE X] Study conducted and annadyzed Testing consultint 1) BASE
student pertormance [Study will s asure the degree Lo

which the project has met the LOP goal of incressing
student performance by 200 This 1s 1 BASE 1wt ity

which will be Carned out n comphince with contract
obligitions |

dyys

Objective 19 Support the MED 0 the development and BASF technical 1ssistance n
execution of 1 strategic decentrilization plan to umprove the decentrilizanon was
cffectiveness of the elementary cducition system concluded in 1996

Objective 20 Support the MED m the mplementition of 1
strategic managoment model for institutional planning, (pohicy
deployment)

201 Reinforce programming ind strte gie managoement for Xi X Semmars conducted
new personned nd for depanment it directors through
semin ars nd workstiops

Man g cment MED/BASE
consultant 15 days

Osenminars x dy
30 partiapants
Seanars/w orkshops Manygement MED/BAST

conducted (or Conerd wnd consultnt 15 days
Spectic Dne ctors

202 Conduct semm s nd workshops 1or MED ottiainls on X[ N X
strategre focusing ind phnmine for 1998
K

5 worhshops x 3 dwysx
15 paticip s

16



Time Frame ‘
Activity Outpu! inputs Rosponstble
Il rpsM AL MBI AL S N D
203 Fonums i concept o ol gquality pphed to xOXE N Scmmars conducted tor Mg coment MEOB ST
e duc tion {sup consultwt 1Y days

Pocnunas v by w30
pahicipants

Objectine 21 Support the MED mamilyzing, aind
recommending chinges m the system for adopting
disscminiting and implementing policy w the context of
decentrihization

211 Oiganize nd support workshops on poticy
formul on nd mamge ment of cductional
teansformation progect

211 Waorkshop ™ pohicy ¢ycle X Workshop conducted LIA/CEM LD B ASE

tworkshop » 1 dy
x 18 paathicap uds

2112 Woarkshop  Fund stion of Palicies X Workshop conducted LTA/C&NM MLO/BASE

VP workshop a1 dy
x 18 particpants

21 13 Workshop  Instrumaonts for the Execution of X Workshop conducted FTA/C &AL MED/BASE
Policies
toorkshop st dy
puticgpnts x 18
pyticipnts

2114 Waorkshop  Munngemont of Policies 1 kN Workshop conducted LTA/C &M MED/BASE
Instrumants for Tducation sl Le wership {10 /0 \A

P waorkshop v tdy
x 18 persons

AR Support foltow up of work shaps through permnnont Xt X] X)X n] oA X Re ports REVENY NI
te chimaal issistinge

Objective 22 Support the MED in defimng, the role of the
Generd Directarute of Supervision m educition
admimistration within the context of decentrihization




Fimc Frame T

Activaly B Oulput Inputs Responsible
If el M A MBI A ST ON D

20 support the trmn ol depwtmental dinectors N N SupCrvisor tramcd Supivision consaltu NMETI/BAST

muimcpal dedeowes i the new sy tom ot sapersiston 10 days
2worbshops ~ v dys §
H52 palicipy inds

200 Pubfish Manual for the Adiministownon of Autonomaous XU X[ XU M X[ X[ A x{ x| Baoklets publhished 5000 copres x 125
Centers PIges
223 Develop and maplement 1steatesy to strengthen the Y OX] X[ X] x| X] X Re port Consult it mn NMED/BASE
communily schoot rchition hip conynungy rchitions
200 days
Objective 23 Design and smplement ¥ monddorimg, wnd
evaluition model for the threc components of the BASE
project
231 Support the desin nd implementibon of national Aoxnd x| ox] Al x] N x| x ACwdemme whiovement test LIA/LAM MED/B ASE

o aluition system of student perforniange it the

implemented
promany o ( 20d and dith grades)

Consultant in
20 test judge touned standanzod test

25 dys

S workshops x | day
20 patiopants
232 Continue techmeal wssistince ind iruning i the XI X X{ X X{ X X{ x| X| X| X{ Professionilized MED L TA/C &Mt

MED/BASE/
development wd imple mention of the ev aluation of evalution team APRENDE
decentrilization conducted by the MED under Warld
Bank wspices Quiattarly reports of progress of

v i ion progr wn
233 Support the ex alution of the inp st of carcualar KX Xp N xEXE o XEXE X] XE X Report talintion consultim MED/B ST
trnsfonmation m Ist wd "od g rdes 20 dys
231 Deve lop the capaaty of the Coner s Darectorate for XN OX] Xt A x| X AMOXE XE AL X 12 otheed waned inowcekly LTA/C S NMED/B 858
Rese wrch Developmont and Dy alution in the use of Dl dy sessrons
statistic ] instruments datuainabysis nd development
of €1 luation strunmie nts 1 upport the DISVP 0 the
tormufition of pohaies
Objective 24 Support the MED i the design wnd
implementation of 1 systam for wnnunl budget prepanrition
24 Tram Contral MED wmd DDE oihcnals i the use i NN Y Budg e Lo xecution system Budyet consultnt NMEDY Iy ast
mterpretanon of 1osults ohtuned through the implemented 0y s
de contralized budoet system
St truned Fwort shop v 3 dayss

30 pahrap it




Activily

Time Frame

OQutput

Inpuls

Kesponsibic

N Al S
Objetne 25 Support the MED i the desin and implementition
of Vimaingement iformation system
2 Extend coveng o ol the mformation sy tom ot A A I
dopartments of RAAS RAAN Zelya Contial Rio S i
Jtian
26 01 Parchase cquipment pregraee sttes aed st} X X Systems installed Systenms instillian MED/BAST
equipment consultmt 20 dys
2o by houn per onned m AMS Otnce (0 DODEs X Personnel tuncd Paorkshop x5 days MED/BASE
wstitled w199 ) 25 puticip ity
25 13 Toun pasonndt noapplic ons (payroll X Porsonned truned Pimodutes x 5 days NMID/BASE
budget ete) 15 particapnts
252 Strengthen the opentonmil and support Cipaaty of the X Xl %
C eneral Directorate ot information System
2521 Devdop ysystemto provent md reconer System developed Sydtems consultnt 10 MED/BASE
from emergenaes days
2522 Propuc vsupport for 10 Centradd MED and () X Phin developed Systam consult it MED/B ASE
DDEs 20 days
VS D Phin inplemanted twaorkshop x 20 days MED/BASE
2523 dmplemant mantenanee plan Personnd) traned 120 pahcpnts
253 Promate the use of the MED Intormhon System X X] X
253 1 Support the dovelopment md distribution ot X X Materials davedoped Information systems MED/BASE
matcrils for system use nd pplicaitions consuttint 20 days
Fpunphicts
ot 30 puwc 00
Copic
2532 Support o, warkshops in the use ot X \ Workshops condacted

cductional inlonm tion tor g wement and
davelopmant ot police s

Personned i uned

Consull m/te uncr in
policy 15 dys

2workshops x 2 diys
20 othicils

AMED BASE
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Tune Frame
Activity Output Inputs Recponsibic
i Hl M AL N Al S| A
2533 Franon the use of dyninuc sunudihion Personndd truncd Policy comsultit 1y AED/BASE
modibs 15 om truments or policy phinnimg, dys
Information systems
consultnt 15 days
2 ocmmars v bdays s
15 pubicipants
251 Support Binancnl Arca
2541 Automile of budget execution Aox| XY N X Imple menton of systom Soltw e consulbt it NMED/BASE
45 dys
2542 implement wd e m Phiunum Stind ird A X Phtmum stalled Vworkshop x 10 dhys x | MED/BASE
(departmants mstallled e 1997) Personne ] truned 10 participants
254 3 Automate wcounts piyable/recavable X] X| X System functioning Softwre consuttant MED/BASE
10 days
2543 Automite mventory wd purchasc orders Xp X)X System funchoning Sottware consult uit MED/BASE
10 days
2545  Tranming in naw atomated proce sses (Central X| X X 90 persons traned 6 workshops x 5 diys » MED/BASE
MED and departments s necded) 30 particapants
255 Support the Hum i Resources Area
2551 Anilyze and design of processes and X X System wlysis conducted Soltw we consult it MED/BASE
opertions 15 days
2552  Purchase ind omplemont system Xt X] X] X Biddmg purch e and Sottw e consult ant NEDY/BASE
mshithition of system 5 days
2553 Teun human resources systemy X Hlumn resources stft truncd Systems consultint 10 MED/BASE
y days
Pworkshop y Tdy sy
OO pulicap s
2554 Update humm resources daty base NOXE NN X| x| X D bse upd e d Hlum m raosources MEDY BASE
caonsultwt 15 dys
2y b Support to Statistics e
25061 Upditc exsting sttisties system AN IR IPA IR Systemyrctonmed and Sottware consutnt 15 NMEDZBASE
opr o il diys

20




Time Frame
Acinahy Oulput Inputs Responsible
ool ™M Al Ml al sl dN o
20062 Toan A D otticnls mthe v ot stibstics X1\ X Othrcnds trancd Pworlshop s 2 dwys « MEDB ST
system S50 puticp nts
Objctive 26 Support the MED m destgming, ind nmplamanting
1 truning progt am for the deccntedization process wnd the
consohidtton of managemant capabihty wm Centrdl MED (Thas
objetive 1s subject to the appoiment of 1 MED General
Truning Coordmator)
261 Sirengthen nd consolid e the Cenar s Dircctor e ot AVERN IR ¢ Coardinate with O & M Trunmyg consultint MLED/BASE
Traning, Org, e sttucture of Cen 15 dys
Director e of Trunmg,
tunctions wnd procedures
manuils
Opertions plhw of Ceneneral
Directorate of Tounmng
262 Consohidate MED Traning Pl for 1997
26 21 Support the dovdopment of instruments 1o X X} X Instrumants nd Doy nosis Lrvinyg consulting MED/ BASE
detect traming needs 15 dwys
2622 Desn progrim for admmistoatng truning X} X Trunimg maodules Trounuwy consubtmt MEEY/BASE
15 days
2623 Establish coteroy and mnstrame nts to ex slute Xt X Instraments to e vilode qonlity Foaning consattut MIED/B AN
quality wd mpact ot teuning mnd impact 15 dys
2624 Support the process of follow up nd A X X X1 Rccommendations for Trwng consult un MED/BASE
evilution of truming Trunmg data e 15 dys
Formative nd sunim ive
rosults of the teunmg process
203 Support the consoludon of decentriliz abon m the
departme nts
206 31 Support the truming of now athicnls o the A Traming m e s ork Puwarlshop S dns AMEDBASE
DOEs i decontrhization ind s role m 1997 functions decontnihz wion by otticnls




Time Frame

Actinaty Output Inputs Raspansible
el s Al Mgl Al st dN O

26 32 Support the devclopment of townmg oty XN X XY XL M Croups of truners fomied md braing consultint 20 MELD/BASE

i decentraliz o atthe depadimaentd Toved truncd i the departments iy

2 workshops x 1 diys
e wh N 60 pauticipints

Objective 27 Support the MED in the implementation of its
payroll and humin resources systems

27 Support the formubwion of ¥davclopment siritegy m N X Report

Humn resources MED/BASE
the Generil Directorite of Human Resources consultmt 10 dys
272 Provide techmeal wssistance for the development of Xt x| X Report MID/BAST
ntegr ted computcnized sy stem for human resources
273 Support tr g i automated sy stems x| X 60 officils truned (Sce Objectinve 255 1) MED/BASE
27 4 Support the development of istruments to evaluate NN XL X Muodc! of purfonm e Hum i resouiees NME1/BASE
performance cvilution consultut 10dys
Instruments to cv it
performance
2741 Trainin the use of purformance evaluation X{ N 50 offici truned
model

Objectne 28 Support the M1 D i the design nd
implementation of v new 1wcounting system for the
departmental and centr o MED offices

Accounting techmol ssistincee
wos concluded i 1996

Obgective 29 Support the MED 10 the design ad
implementation of 4 system to 1improve mangement in scleeted
areas of the Ceneral Directoratc of Administration

M anmigement techmcl assistince
w s concludad m 1996

i
Objective 30 Support the MED i the prepation of 1 Cener il
Educition 1 aw to define the new purposes prinaples wd
objectives of Nicariguin cducition

[ogd tedhmod wastinee wis
concluded 1990

R
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BASIC EDUCATION PROJECT BASE
OPERATIONAL PLAN 1997
Annex A

TRAINING PLAN

Workshop Subject Objective No of Participants per No Days per No of Workshops
Workshop Waurkshop
Frumng of trame s s Mathe matics and Spoane b tor 71 60 10 1

1t and 'nd grwde teachers (retre sher course)

Re tie sher trnming, 1 Mathe matics and Spanish or 1t 72 750 1 36
and 2nd grade 1eachers

Teuning and plinning tor multignde te ichers 911 5000 5 2

Adtive Methodologics and application ot curticular 912 750 6 i
components to Graves 1 3

Remsorcement of actne methodologies use ot 913 5000 5 2
curncular components tor st ind 2nd grades

Active methodologies ind handhing of curncular 914 3000 5 2
components for 3rd grade

Mectings to evaluate the Network 915 70 1 2
Obsen ion visits 1o USA/E aitin Amenic 1 by Modeld 96 10 8 1
Sehoul directors

Supe tviston technques tor practice teaching 1223 80 5 1
Curnicular tninstorm iion of normal schoaols 151 178 2 1
Curnculir transtormation actnve miethods ind othars 153 60 5 8
Fennng, m Re e wch bualuation (Costr Rica) 183 4 8 1
SHOAtE e nn e mie nl lor nosy peesonndd id 201 30 1 6

Pep wtgne ntal Die ctors

Sinate e tocu nd phinning, 1998 202 49 3




Warkshop Subject Objective No of Patiapants per No Days per No of Woikshops
Waorkshop Workshop
Cancept ontotal qu ity 203 30 1 3
Folicy cyels 2111 18 i 1
fonnul stions of polices 2111 18 1 ]
In truments tor the exe cution of pohoes 2113 18 1 }
Mianagement of policies 15 0 truments tor 2111 18 i i
cductionl loades hap
Educ monal supenaision 221 22 3 2
Staind udized te ts 231 20 1 5
Analysis of Budget Exe cution 241 30 3 1
S Ottice 2512 25 5 4
Applications 2513 15 5 4
Support Plan 2521 120 20 1
Use of educational information 25132 20 2 2
Use ot simuliion mode s 2513 1y 1 )
flhitaum tind ad 2542 10 10 1
Phatinum Module 2545 30 2 &
. Vuman Re ources System 2554 60 4 |
Use ot St nies System 2562 50 2 1
Dece nteahizanon ind role 1or 1497 26 31 4> ) i
Fotomnee ey iluhon 27 41 50 > }

tJ
wh



BASIC EDUCATION PROJECT BASE
OPERATIONAL PLAN 1997

Annex B
PUBLICATIONS
NAME OBJECTIVE QUANTITY

Multigrade Guides 21 2 purdes x 4 subjccts x 30 pages x 5000 copics ¢ ich

*Spanssh Mathemiatics  Tst and 2nd grade

*Spansh Mathematics  3rd and 4th grde

*Science 3rd wnd 4th grade

*Moral Civics ind 3rd and -ith grade

Urbanity

Manuil on use of new curnculwr maternls 21 1 manuil x 20 pages x 15 000 copics
Basic document an curnicular transformation 23 1 document x 15 pages x 15 000 copies
Cudcs for Distance Tramnmng 921 6 guides x 15 pages x 20 000 copies exch
Functions guides for school direclors 93 3 guides x 15 pages x 1 000 copies each
Bulletin laRed 10 10 bulletins x 4 pages x 20 000 copes ewch
Booklets for Administration of Autonomous Schools 212 1 booklet x 125 pages x 5 000 copies
Dissemination ind use of Information System 24 31 4 pamphiets x 30 pages x 500 copres each




BASIC EDUCATION PROJECT BASE
OPERATIONAL PLAN 1997
Annex C

LEVEL OF EFFORT
(Total consultancy days per aren)

Arca Institutional Development Tramning Curriculir Development Total
Evaluation 20 5
Teaching materials 60 105 165
Research 250 275
Supenision 40 50
Softwadre engnernng 100 95
Installation of systems 20 20
Information sy stems 75 80
Budget 20 20
Management 40 40
Resources 45 50
Speakers 10 10
Training 95 75
Policies 30 45
Tests 65 60
Communmty work 20 20
Research 20
TOQIAL 8§50 00 103, LOI1S
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Contract No 524-0329-C-00-3024-00
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ACADEMY TOR EDUCATIONAL DEVITOPMILNT
NICARNGU A BASIC EDUCATION (BASE) PROTECT

QUARTIRLY REPORT  FIRST QUARTI R 1997
fanuaty - March 1997

NARRATIVFE

[he purposce of the contract between the \eademy tor Educitional Development ( A\EDY ind the
\geney for Internationil Development ( AID) v o implement the Nicaragua Basic Lducwtion
{ BASE ) Projecet by providing the Mimstiy of Cduction of Nicuagut with techniel sciviees
tunmg and materals tor stituttonat nd cuttieular tnstormation at the Ieved of pumarsy
cducation

CXPECTED RESULTS

The BASE Project includes three punctpal areas of activity  curriculum development teacher
taming and mstituttonal stiengthening  The Project supports USAID/N Result 3 4 [ncreased
Quality ind Efficiency ot Primary Education " under Mission Strategic Objectrve 3 (better educ ited
healthier smaller tamtlies) Project components and mtermediate Project results spectiticd undet
cach component are as tollows

Component I Curriculum Development

1 New nstructional materials developed and published tor first through tourth grade
(regular and multi-grade) m language arts math science and civics

b Svstematic student assessment capabilities and procedures established

C Furniture books and nstructional materials provided tor first- through fourth-grade
classrooms tn 68 model schools

Component [I Teacher Traimmng

1 Approximatels 12 000 tirst- through tourth-grade teachers trained 1n active teaching
methodologies and the use of the new instructional materials

b A teacher training network designed and implemented
. A Guide to Basic Education developed and distributed
1

A



Component 11 Institution tl Doy elopment

d

\n Educwional Vhwmgement ITntormation Svstem (MIS) designed devcloped
procurcd nd mstalled

[mproved procedures developed in human resource management  budget nd
[mnce myventory and statistics

A syvstem established for management and wdministrative trammg

Suppott provided to the Vinsty moimplementing a decentilizad cducitionnl
System

[he tibles that tollow provide detatled mtormation on progress toward achicvement of these results
dutmg the current quatter as monttored internally under the objectives ind activities expressed in
the approved BASE Project 1997 Operational Plan

20



COMIONINT

CUORRICETUMDINETOLME NI

ACADEANIY B0

I DLC O

DENTTORN N

N AR AGU A BASIC T DECATION (BASE FROITC T

OUARTEREY REEPORI

FERST OF ARTER

1137

(PANUEAL Y NALCHY

OBIL11V]

CORE ACLHINVELIES DURINC 1HT
RITORUINC 11 RIOD

1 REORMANCLE

R1 MARRKS

Objective 1 Support the Curnealum
Diviston m the desclopment ol canieul u
natartds memhomatios Tincuaee ats

civies and aotu d saenees

I Assessment md pic vaibidation of the
multe £ode carnneulum gude cuned out in
collibor won with mulu pode terchas
from sclected tund schools (guide working
title Prctcl Org wizwondd e wng
Guide tor Muluside Schools (G

Practica para Organicar o Ipren lizage en
las Dscuclus Mulugiado)

P Techmod sssistancc (F vy provided o the
MDY s core mult crsde i the selection
ol 20 schools to puuapaie wm predmnm u
tuning and v ahid wwon sctvities

Full conversion of the 26 mulugr de v thdton
schools o pamanent Muluonde Mo dd
Schools will be tbov winany over the balnee
ol CY 1997

P2 dosaviee A aind bomung provided m
destging pichnnnany analyses nd

vihid mon workshop nd follow up wtivitics
lor multe cade waachars to review the
prehmun us varsion ol the mulu i we

curtreuluny guide (see 13)

Lhis workshop and others mthe 1997 9%
mut crde runimg sequence e org untzad
weotdine (o CotsLUCHVISLCOuPl 1live
development pincples with the purpose ot
cidisting the knowledee nd experience ot
techers thamselyves modoyvddopimg 1 strong
mult crade curniculum

1o s dny unlvsis md vilidwon workshop
conducted (21 28
prchimmuy vasion of the mulu Jnde
cunniculum Jwde Ihe b4 warkshop
putap it included 63 wochas md 19 AED
techmod pasonned epresannm, the 20
p auaping mutt c1nide schouols

Februay) on e

In plhcc ol 1 scecond > dw muln Jnde
wothshop oncmdhy phinncd tor July

ol saven

1series
wathshops will b
conducted baween Apnl nd Sepianba

one Jd iy

L Pioject sttt conducted tour tollow up site
vistts (o fmotepe Dinnimby ind St
schools w provide 1Y 10 teachas p utiaip ding
i the multn grde gade vidid won

{eresa

I
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ORIV

CORL ACEINVERIES DURINC B
RITORIINC P1LRIOD

LEREORMANNCL

REMARKS

2 Conducted comimunig e savice
vibid tion ol hih crde curniculum ind
procticd methodologies devclopad with
1oject suppant

21 6do ramtorc moent wonshop (101
Lebiayy NModed Schal
puticp mts i the use o the now il ciade
carniculum md mcthods moereds

conducted ot

U Y sl
dth g de Moded Schoolwochars patap ned

Sce dotndy g 1

Objectine 20 Publish spprosmiatedy 60 000
—tides wd progms for tcchas ol grde 14
monthemies bmguwige uts anies nd

nadut il setences

I Publishad curnculum documents

1 1 In collhiborinon with the MED diatied nd
ipproved wnion schedule foir devclopmant ol
three 1997 publicwion dadivaibles (Vuln
crud Curroudum Guod  H oo thook tor the
Use of the New Cunncudum wnd B
Do ument on Currecular Lramsform wion)

Publicwion ot these documents (in either final
ot prchinunuy tonyg wis comploied 1w
December 1996 Ddivay wis cunied out
dunnc e tuse hadi of Tawry poor to the
becinmng ot the 1297 gunmg cidend o

12 Mcthods gudes were dedivarad o

totlows
Spaush T2 giade 3500 copies
Muahcemtics 12 grade Y200 copies
Spuush 3 1 crade 12000 copies
Muthcmies 3 4 gode 12000 copies
Setenee 304 gnade 12000 copies
Civies 34 wrde 12000 Copics

1> Re prnted ind dehivared Y 000 copies ot
the brochuie O iz wion nd Opanion of
the the MICs i suppoit ol
implement iion ot the MC sy stem

nittond

Objeanc 3 Support the MED e piep uimg
documents on the production promotion wd
use of low cost e whmg nyeitils

Dottty asion comploted i 199

Publiciwion ws Whived wMNED rcquest
untid 1997 pendmg turther wmabvsis md
Tull s ilidaon of the dii




OBV

CORL ACHIVETIES DURINC I
REVORTINC 11 RIOD

FEREORMANCL

RT MARRKS

Ubyective b Suppant the MED mothe
devclopreat of eyt taod du e student
Puiotin e

vialu o n maadld
Pucloped under the Teop et 92 sall
Decome tp i ot dul o tho MED

Astu ot p oo

te whet Wi prozun

Ihe Project s commiticd to st tine the
MED i undatthing wtions over 1997 b
umed al doveloping oventuad pormanent
matomil stmd wdized tosting Cipabihin

Objective Y Support the MED i devcloping
Vot oy duation methodology 1o me sure
i meas o the we s o techa o, md
curneulum davelopment

See Obgectine 23

Sce objectineg 23

In 1995 this vty wis meotrpor ied mto
Project Objectine 25 { Dosign and
pnploment smontori. and o8 o dion
moded ot the thiree components of the B ASE
Project )

Objeetne 6 Conduct studies on the o sibility
of vostreeovay 1 e e of wwha wd
ctrteuluin dovelopment

Compleied my 1994

Objeetne 7 Suppoit the MED m the design
wd uplemention ol 4 tewhar rddieshicr
protmm e Muhemes nd Spush for
scdeated Ist md 2nd o e teachars

I Truned the progun s ewdhing teim

LLoShorttiom mh snd Spansh wocha
g spoctibists tdentfied wd conuacted

Both wdvisors e st membar st CON ALY
Movio s contrad trsing entits nd e
spectalisty i Post Prisctim consiructiy asy
winve lcunm, ipphicitions

12 10 dw uuming workshop conducted (27
hnuary 6 Febivuavyy an Mubomanes ind
Spawsh for the 49 normad school wchas
isstgned 10 twch the wedkend content e
tefieshet progi un

Lhe moun workshop was prosentc 4t
Mungur b nmng frahitios unde the
wspives v the Doe cron Gen vl de

{otualt acron Do cnre Cudimiminsu s e oftiee
for the Nomnad School svstem) ind the
Projeet
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ORI LM

CORE ACEIVHTHE S DERINC 1Y
RIFORIINC TTRIOD

FEREORMAND

RENARRS

Iy Inteosive » iy varston of s i
workshop (1 2 bove) prosented (1% 22
Eebruay ) tor putap e toachar tunas o
the Bluchickds nd Puato Ciabes s Nommod
Schools

Phe workshopwy procae | ocpun b ot
the Mlmte Caost e 1 s 100l
CHcchivanos e sutc for patiap ats Hom

those feolons

2 Inatiated progt i puplement iion

21 Provided Ty modevclopment ol cirolinent
datt collection mstumenis tor the pro_run
printed 5 000 copies tor use wath sctresher
program puticipants

22 Wechend actresher program beoun e 0
nonnd schools with putapition  of 890
tohas (0001 2 prsde towhers 16 thunas)

4 sosstons conducted o dae (Much T4 1>
22)

25 Providad 1y 1o devddop monttoning md

follow up mstruments tor the progt un

24 4 Suwd s monorting visits o Norm
School sites made woedkly durig Much by
Projeet pasonnel (o 1oon
Nt dpy md Mnacur NS S)

lnotepe

Fhe Project tccontzes tha patep wion tll
ol m s oceur ovet the coursc ol tho v
nd wil nike sceond quata

tecommen bitons mothis too ud bsad on
Moo,
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COMEONINTD I PE ACHT RPN

=

QBIL LIV

CORE ACLIVELEES

PERIEORMANCE

RIMARKRS

Objectine S Suppott the MED mihe
production nd distibution of 20 000 copies
ol 1B s Fducwon Guide Lot Pomuy
Iewhas

Completed in 1994

Objecting 9 Support the MED i the desien
d unplonentwion of i clementuy sahool
e wha nunme phin (Grdes 1)

1 Continuing, consold ion support
provided for the Toachar runmg Nawork
(hed de capaciacion k()

i1 Conducted mulue g1ude cuide
wsossitents ahid son workshop (L E L)

(Descnbad under God | 1 1)

12 Conducted simultwcous 10 d o
tegiond workshops (20 51 oy y ton
Y1161 3 pode tochars muniapd
ditcatons ind wdhimad pasomndd o
sttes to strengthen swlive Juaning
methodologies wnd use of the curnculum
catdes

13 Conducted 6 div workshop (1t 1>
tebinuy) to strcsthen use of md provide
wontmumg m suivice Vv ddaon tor 4 o ude
cuttieulum maternds in Model School
proctm S0 4 e wechas punap aad

(Doscrtbed unda God 1w 2)

2 Support provided 1o phnamg 1 dist e

wanmg progrun loi teaches

21 50W s devedoped tor the distinee
0 unin consultiney se uch tor locl
spectdist underw n

Dristinee taimng specidr ywall be identilied
duning Apud

) Continuing  ssistniee provided
plinnme  coordmton ot prosencral  wd

distined tr unmg

5> ESOW davddoped wd short e wvisog
(D1 Julty Morg) contniaed to conduct
formative inadvsiy ind review ol the
Foahar Bronmg Natwork




OBIETIVE

CORE ACTINVIED S

PERFORMANCE

RI MARKRS

y 2 Indeimiion cabonme dae coll ton
mternvicns  and 6 visits o b s md
wothshops conducted by shottt i vhvsn

ovar 200 s iy

yo Dt repart on the RE D devclopad ind
cieul ied

y 4 Project sttt conducted thiee tollow up
site vistts o S an Carlos schools o provide
I\ o tachas putapaitmg m ithe NHOS

4 Suppon provided o ovp ded
mmplomenttion wnd msttation i
stiengthening of the Collibortinve Trunmg
Nt Contets ( Vimcentr oy de

Intcr capac tattond

Pl Copie of ey utonomous mom icemeint
brochure O mizaton imd Stucture ot the
MNIC Prognun pimted  nd
nnonihy

distiibuted

E2 Once dwy workshop conducted €5 NMudh)
on MNIC aw neness and implanant ton tor 77
putapaiing  deleg ties md dep utmental
techmed pasonndd e prop aon tae the

Pagor MIC vy scheduled tor Moudh 1

At ths mecung MED reprosentatinves sctded
on the AMarch T4 date for the Dirger acunvats
ind 1oteed on plas o beain nonal level
ot ton winates wbichidd

piep o

4y Phiee TV st sty vonducted (Bowo
Riv s wmd Rio S lum Depuimantsy m

support of dovclopmaent ind implament sion
of the MIC

Objectine H; Support the MED i the design
ind production ol 1 bulletm it wall save 1
L1esoutee tor prolessionl mprovesent ol
prnt s techas

I Public ition ol the tcichas bubllcun [
Red

1 dssucs b id sthot Za R wien
cdited primted nd disuibuted




OBIEIIVE CORI ACLHIVILEES PLREORMANCH REMARKS

Obypectine 11 Conduct tstudy onthe Cuses Complated i 1994
ol o1 e tepetiiion ind use lindines in
dostonmo st ecies for oachar uming nd
cutnieulum devdlopmant

Objectine 12 Supportihe MED I Picpantion id distitbution ol T ouning 11 Complatad propasson of T4 iom
ostibhishing 41 demonst tion schoobs nd > KNits

| ibot wtoty schools dblnted with the Nonnal
Schools w save s e md v did won

chisstoom T eunmg Nits

centers for new cdac toml mtaids cquip
those schools with ppropiate luinishings
tctaencee books nd leunine hts

F 21 cumng Kis distitbuted nnon disy o
990 schools

2 Puichise nd distiibution of tumituie md 21 1200 wooden School Fuiniure Scis

Fhis cquipment distibution w s cunied out
cductionmal maternals tor id ind Hth pide distiibuted 10 60 chisstooms (10 schools)

al M D request i the oy wclas gt
(supported by the SIMNEN projecty 5
inter project voll thor dive winas
Procurcinent ind distrtbution will continue
ovet CY 1997 o wecommod ite schoul

ciowth m complimee with the orsied MED
fogtiost

22 60 metal furmiture scts tor te wchers
(doesh char bookshelt) distnbuted to 60
clisstooms (10 schools)

25 582 storvbooks (rumaming from w

cuhiar distibution) distnibuicd o 10 Noddd
Schools

‘ 31997 1hibot wory School croup 31

Advised the devclopment ol
wstiblished

I borvory School taacha protifes wml b
School org iz ihon




OB TIVE CORL ACERNVIIIES PERITORMANCH Ik MARKS

Oby ctve By Support thie NEDY mo s, o fncarponited mo Objeain e Y In 1Yy tn

Wl W s Hieorpot sted 1ty
fowet thin FHO masiar tewhas seleatad rom Objoatny

Dzt Support the NEDY e the
desizn b oaph m ntwon ol i ddamenta
school wacha wamns pta mdudine th
tecruiment mnd uaning of messter toachers the
uaion ob hiboranon md  danonsition

funent s schools oy thd e new cunieafum
aratetn s ind o woan otha mosta wohers

Objectinve 14 Support the MED m 0 anmng schools ind the mplomention ot innovative
pprosimtedy 12000 1st 4t grwde owhes proctus tor tuoo sl teachar wunme
o appropit e cduc wonil methodologies wd bised un hid centad e nning
1 the use ol cduciion d matanls micthodulogies )
Objectine Dy rovide techimad ssistinee Lo I oprovade ibliogr iphiac st for Nonin I Delivared wfist complonient of § 770 Fios fist dedivears frd boen fargcd

] H Y I eely

strcitgthen norm g schools wd cquip thet School Libruwes books tor projecied 8 DOD volume hibrutes

completed by theend ot CY 1996
with wdiovsud tesourees tor miao owling

tor ¢l ol the pormal schools sceond dehivery wall be cartied vut duning
the st hadt ol €Y 1997

2 Provaded v unimg on cutieul o 21 Conducted ¢4 day wotkshop on
wanstorytion tor the Nomm il Schools Mangement consider ions i the
Consolidiion of Curneatu Trnstonn stion
m Niagus (35 28 Mudiy los 20

Noim t School tewhers trom the 1993

L imp ¢ Notd Schoods toamiug croup




LT

CONMHONINT T

INSHHTUBIONAL DINTTOPMI NI

oBICInd

CORL ACLHINVITEES

PIRIEORNMANCE

REMARKS

Obgectng 1600 Condudt v study on e ip
ol oy stractgte on schiool wend wie
(hised o ovisting sivey diy)

Objectine 17 Conduct o stady onthe
vt ables godduding imily stiuctoee) thi
tleet dropout ind repatition bised on (1)
NME D stitstres and (D) stuveys i salected
wos PHs Acnvaty i meorpor ed
Objective 15 bedow]

Objectine 15 Suppoit the MED i the
davelopment of vioscuch sty and i the
dostan ind implamentition o prionity

o il

I Provided support m the disscnnaion and
use of matartds devddoped by DGIDE n
mangenient and policy development ind
tplament o

P 1 Provided technic b support i phnnin
nd detinthon of wpies tor ine colloqur t
ind two symposischeduled ton
prosehbion ovua €Y 97

Instnal planming wos Loy completed in
IETITRIAN

b2 Advised program plinnng nd
dovelopment ind negotiition of exeeutive
stim ay approy ils or the tust 1997
colloguium o nclude paticip son by 60
sciuor MED ottianls

Lhic tst colloquitan will be conducted
duiin, the coming reporting period

1o



OBIEC LIV

CORE ACLHENVETEES

PEREORMANCE

RIMARKS

2 Conducted study oo twmng nd weche
maistinee needs with e udo At
Contsuvieey undar the Bilimgund
Intereuttun 1 duction Progr i (PHBDH

2 1 identiicd id contr saed short tam £
(O Mich e Rich ads) tor the Mod e
C ot consult ey

22 The consultmt ¢ thaad daty conducted
ey iews with ME D otticnds ind
prosented recommend wons (see kich uds
Lnp Repornt)

Thais vaviy wos b cun e 236 und 1 wha
wts ottmalle Oby cove T Acvny 1S ¢ o
devddop esta v anthe v animg md techie o
ssistanee neads ol 1EBL o the purpose ot
unproving techie dind cduciton d sanvices m
Spanish s 1 sceond Tinguse By md
Bocamba Yo the MED hod deaded o cuns
out socohmnounstic study of the Athinte Cost
tegton botore umplamenting the Spanish
seeand Lanou et sming for pramos ks
thiou_h the Notmod Schools v SOV d
cotsultut ware approved tor the study s the
intcrests of contmmty the MED requested tha
this Objectin e bomnchuded i the studies 1o be
conducied pa Objpedine 18 Yaviy 18 4

3 Beg mostudy of Tetors diceung diopout
wd repetiion

31 Davddoped SOW ind houtly conti wis
tor 10 fiddd tesc nchers to <y out Lidld
SHEVCY

Work v this studs begw i 1996 wih the

completion ol sunvey ansttument design
Acuon i 1997 are speaihicd under Schinvan
23 4 1 combintion with specibic ttions tol
the decaninbizanon study

Fhe complenion ot this study depends panding
d d Favcd MED approvitot wigp up | Vo
be provided by sort rm wdvisor e Sihvo o

I rinco

Objectine 19 Support the N D v the
dovclopment wd evecution ol estotege
decenti dizition pln to improve the
Huctnvenesy of the doment iy cducion
AU

Completed i 1996

oh




OBIECHIVE

CORL ACLIVEIIES

PLREORMANCE

REMARKS

Objective 200 Suppaork the MED mthe
paplement on ol Cstles e moneemant
moded o msttunonmt phinmns (pohay
deplovinent)

Objectine 21 Support the MED nomaly 2
nd recommendutg cimges inthe system o
wopune dissemuntmg, nd mplanenting

publicy e the context of decentiliz tion

MCMED 1 gque 0 panding whons unda
Objectives 20 thesuch 26 will be wdjust d o
provide specidizc Finsutution d des dopiicit
vsibainee tollowans MED gnstiuond 1o
stiu s 1o b wnowiead dunng the coming
it ted

Objectine 220 Suppart the MED m dehinng,
the tole of the General Directonite of
Stupenvision i cdue won o dimmistiition

within the cantent of decents thy ion

I Providimg 1A support i the detimition ot
the  tole  of supursision 1
Liansforn on

carticul

11 P uticapated modiscusstons new 1ole
options for supcryision in the curnieul o
1 Nsfotm wion process

12 Conducted 1one dyy mecting (11
Mauch) tled  The New Role ot
Supeivision with 35 patiap it
including centd depuimental ind
muntep b techneel pasonned ind Project
consultints

Objecine 23 Design nd implanent
mamitonng nd oy dution modad for the three
componants of the BASE projedt

1 Provide by project suport i the
cietton of vimondonng nd ovaluaion
moded {or the three components ol the
projeet

L Project evaduttion spectihist B R
Choestertiddd provided i munl consultines

md mude rccommendaons on AID

Strengthaned guainitine ovaluaton hos

cictoad s 0 keyv o Lol for wuons mothe

cvlhwntion aer over the cemunda ot the

mdicwors md momtonne md oy duon | Hiojea
options
2 Provide support tor Goalwwion of the J 21 Advisad md bouncd 1y adunon Lo nond redund ey

unp et ob decente diz on (e coordin ion
with APRIENDE mid SINHN)

Ditccton e porsonnc i dayvdlopimg held
v dution mstiunients

the mstiuments o be
wsed i thes studs will also be usad 1o colleat
mtorm ton undar wiiviy 154§
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OBILCIIVE

CORL ACTIVERIES

PLRIORMANCL

REDMARKS

22 vdhvised the LlL\L'()Pl“L“l ul th
techmcad propos o md SOW tor the scomd
dccompil tion s wadlb s deimiion ol the
procedures tacher sample md b
school diccior School Councit
ta e samples

wd student

25 Colhibor sted 1 the dovclopment ind

taview of the tiddd hindbooks suives
conttols md the prehmsnan phise onc
v uaton epot

3 Suppon m the wchnad doyvelopment ol
the Genad Investig ion Diectonite
Duovdopment wmd ydumon { Goal # 23)

»bhounad 4y duation Dircctor e
techmad pasonned on the role ficld
supeiyisors mterview teehnigques  md
gu hity control procedures instrucment

codmg  md datyentry nd scductuion (Gosl
#20)

Objeetnve 21 Suppeort the MY D anthe
dosien nd miploment tion of 1 system lor

mnnu tl bud_ct prepuon

Fhis swetivies hos boon susponde Pabude the
short term Syvstas md Prosr muing

I omear cur os out prons | hinnun
module instdbiion

Objectine 25 Support the MED i the desizn
ind implement wion ol L eoment
Inform ko sy stem

1 1 quipmant procuramcnt d mstldlon
for the RYAN RAAS Contod Zelw v nd
RioSwmium DEL 5

L1 Diepuad bidding specibicions o
cquipment tor the wddond DDE S wd w
cover immedie wditionl needs nd e
the centiad ind DD whate cqupment s
rcwdy mople

Paonin sill bo rostoned o these
procateiments swhon M D rccamg cost ind
mounten e Gpabiis hos been conddusives
ot ibhishe t

2 Stengthen the suppott capibihiny ol
Intormatic

20 Punap ted ain hoy micctmes with MiS
donor putnas o coordimaie
1eprosanbaiions o the Vice mun ters o
ststun ibihity concerns mhe commen
tecommend itions

Onc o moie follow up mectings with vice
minister s md project don stors(SIVEN
BAast W IDB)y swill be hodd durimg the
sceond qu ata




¢h

OBILCHIVE

CORI ACTIVETIES

PLREORMANC E

RENMARKS

» Support the dovclopmant of fmncid
N Lement Cp ey

> T denunicd ind conteted Chichiy
quathihied mtond systams pro_ unaning
anpart (Ing Jose My Tacao) o complete
umplement iton ot the T hmum system

33 Procurad mstdicd aod conhigured >
Phitmum modules

4 Support Human Resourees nen
development

41 Conducted mectings with ey
ippomtment/p nrodl ofticers o phin ind
unplaent dvinges i the the Nontona
5y st

Lhe Project rccommends contr wling
M am ntanhst o assist i
implemention of the Nontng sy stem A
pudiel st (prior o imploncimg the now
svstem) hos been e scthedualad tor Apeil

> Support b duc shonal Stitstics ue
desyclopmient

> 1 Putapuad i koyv moctings ot the
Natond Projects Coordm itton counct}
iLtee on coordm ted suppoit to the
devclopment of wducation d statisties
capabrhiy

Accotdmg o Dr Chestarhiddd wd MED
countapuis MED cducatond data 15
depandible amd oparsons e wellrun but
the stistios utfee s under stafted and
insutticienty tunded

Objectine 260 Support the MED i designing
wd amplomenting 1L unme procs un o the
decantt iz sion process wd the consolid won
ot mmgement cpabibty o the Contnd MED
{ Hus objectne s subpect 1o the appoitment of

VMED Genand bonming. Comdin nor )

I Suengthen md to consolid e the Gener il
Pucctonite of Tranmg

I ldavddopad SOW ind mitned process 1ot
contt ieiing vspectibistin this wea(Ing Pia
PPiotun)

Fhas consultiney will tihe plice beginning i
the seeond guarter

1s mtap ated that sequential iss1 tinee
mstuton g g cpabiliny will be
provided by sy vaar i shact tam

Lioject consultmts including Dr Richud
Kt

Obpeetne 27 Support the MED i the
muplementatton of s pyoll wd humon
TOSOULeS SYsLles

I Support the development of the Genenl
Drarcctor ste of Hum in Resourees

P Conducted one dny icads issessment
workshop (21 Februuy )y tor the 15 parson
FIR ME D) scion stadd

Objective 26 Suppaott the MED i the design
id mplementition of 1 new weounting

system for the depautmental imd centt dd NED
othices

IV weounting wos completed i 1996

Panthar Ty s be provided s necessuy
1epoise o mtapated MED stitutond o
stiuc g




OB CIIVI CORL ACIIVILEES PLREORMANCE REVIARKS

Objective 29 Support the MED s the dosizn I\ i st ton completed m 1960
wed implamention of 1osyslom o anprove
o enient moselected e of the Gener o
Durcctorite of - Sdnuistntion

Objective »0 Support thie MED m the
prepanthon ol L Genenid | duction 1w to
detine the new puposes prncples nd
objectves tor Nicu i m cducation

LA m dminstion completed 1in 1996

Ah



B Admmistratn cinformation
Contret dates Fonl toved of cttort 1 2,2
Poth ostim ued cost 16592 1~0
[eved ob ot chist threemon ths) 322
- Cumulave Dosed ot 1 tort 63292
U nused Tavelof ltort 7O (8
I Cos o thist three months) Y yd 60
s Sectimul ited costs to date 10 608 160
O enr o funds 3 7Y O

16
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NARRATIVE

The purpose of the contract between the Academy for Educational Development (ED) and the
Agency tor International Development (AID) 1s to implement the Nicaragua Basic Education
("BASE") Project, providing the Minustry of Education ot Nicaragua with echmeal services
traiung, and materials for mstitutional and curricular transformation at the level of prmarv
education

EXPECTED RESULTS

The BASE Project includes three principal areas of activity curriculum development teacher
training, and wnstitutional strengtheung  The Project supports USAID/N Result 3 4, "Increased
Quality and Efficiency of Pnimary Education,” under Mission Strategic Objective 3 (better
educated, healthier, smaller families) Project components, and intermediate Project results
specified under each component, are as follows

{ omponent I Curriculum Development

e

et mstruct onal marenals cevlopec and ouehsnad for first through fou rth grade
(regular and muiu-grade) in language arts, math science, and civics

b Svstematic student assessment capabulities and procedurs:s established

c Furniture, books, and nstructional matenials provided for first- through fourth-grade
classrooms 1n 68 model schools

mponent [T Teacher Training

a Approxumately 12,000 first- through fourth-grade teachers trained in active
teaching methodologies and the use of the new instructional matenals

b A teacher traiming network designed and implemented
c A Guide to Basic Education developed and distributed
Component I[IT Institutional Deve' s-ise—+ -
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a An Educational Management Information System (MIS) designed, developed,
procured and wnstalled

b Improved procedures developed in human resource management budget and finance
inventory and statistics

c A svstem established tor management and admunustrative traiming
d Support provided to the Mirustry in implementing a decentralized educational system
The tables that follow provide detailed information on progress toward achievement of these

results duning the current quarter as momtored internally i accordance with the objectives and
activities specified in the approved BASE Project 1997 Operational Plan as penodically amended
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Acadumy tor 1 ducational Devdlopment/BASE Project
July 10 1997/5ceond Quarterly Report

ACAL MY 1€ R DUCATONAL DI VI TOPME N
NICAR GHIA T ASIe TDUCATION (3AS1 ) PROJL C

QUAK T DY BT ORE

SECOND QUARILER 1997

(APRII JUNL)

COMPONENT 1 CURRICULUM DLVELOPME(IT

Page 4 of 21

OBIFCIIVLS

ACIIVIIIES UNDERWAY
DURINC THF REPORIINC
PERIOD

PFREORMANCE

REMARKS

Objeetive 1 Support the
Cumculum Division 1n
the development ot
curzicular matorials in
mathematics languige
arts envies and natual
sSelenees

I Duvelop a teacher s manual on
the use of the new curricular
materials

2 Duvelop an mstructional/
mlomational video on the use of
the new curgicular matert s

3 Develop d basic rederence
document on the curriculum
tunsformation program

11 An sutline for the design and content of the
teas her s manual was developed tn twa working
me ting s with the Curszculuin Director

Itus activity was rescheduled by the ME D and

Project tor developmient dunng the third
quarter

20 Anostn unent was designed 10 gather mtormation
lrom teachess and Ml D ofhiwals for use 1n determining

appreprnde contant and developing the structure of the
vid.o

Developing a video to complument the

teacher s manual was approved by the projuct
fechnieal Commission and the General
dircctorate of Basie | ducation  fhe video will
be designed and a local production entity
contracted during the third quarter and
produced dunng the tourth quarter

I Vahdate the Multi giade
Curnculum Guide 1n selected
schools

11 Co rdination mectings were held wath the
Curne 'um director 1o establish to establish
Loutdiy to 1 procedures and determune technical

ts istar o needs for the devclopment of the curnculum
Suleren o docwnent

The curmculum ranstormation reference
document will be developed dunng the thud
quarter and printed dunng the tourth quarter
(tor distnbution coinaiding with the beginning
ol the 1998 school year)

12 Doan ned miual content for the curniculum
relorene e document by reviewing and assembling
mbun ton from technical documentation and data to
dute on the curmicuum transtormation activity

11 Provided continuing intensive technical assistance
to the yoir tong formative type cvaluation of the Mult

grade cunieulum guide bemg conducted by the Ml D in
the 26 new anodel multy g1 ade schools
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Page 5 of 21

OBJFCIIVLES ACTIVIIIES UNDLRWAY

11 RIOD

DURINC 1HL R} PORTINC

Pt RFORMANCE

REMARKS

4 2 Provided technical assistance to the Ml D mult
pride team in desigming conducting and evaluating the
sceand and third Multi grade Reintorcement

v uthshops

Validation of the Mult grade Guide was the
tocus of both workshops  The workshops also
mahe use of the constiuctivist cooperative
development approach 1o genctate school
community fuvel wothshop tollow up
activitics

13 Asouthndd abuve (11 2 and Remarks) two 2-day
worhshops ware conductad (Aprl 24 25 and June 12
13) on the use ot the Gula Practiea para Oryanizar el
{prendicage  en lus  1scuelas  Multigrado 86

participants (71 teachers 15 techiucal  specialists)
attended both workshops

Becasuse ol transportation  dithiculties and
other disruptions caused by poliical unrest
dunng the worhshop peniod  single venue
workshops  were  conducted  tor  all 86
participants rather then decentralized
woihshops as had been planned onginally

11 conducted cight (8) follow up visits to multi grade
model schocls e the Departments of Jinotepe 1ebn y
Kivas tor the purpose ol providing on site tollow up
technical assistunce to the teachers participating n the
multy grude gunde validation

5 1 xplore the teasitnlity of

students

devidoping sets of  study cards
(fichas duddcnicas) for mulu grade

51 Conducted mectings with teachers the Mults grade
teum  and the Curmeulun Direclorate 1o consider the
study cards option #s a device for adding ennchment
and  fleabiity o keeping  with  constructivist
principles (o malerials now 1n use

Incorporation ot this activity 1nto the 1998
Opration Plan is under consideration Under
the contemplated activity teacher teans will
devdlop the cards

Objective 2 Publish
approstmately 60 000
gurded and programs for
teachers of grades 14 1n
mathcmaties language
arts oivies and natural
stience

documents

I Publish (sclected) curmiculum

Activilies under Objective 2 wall begin in the
third quarter of CY 97 o dicated 1n the
Operational Plin

Objective 3 Support the
MI D 1n the production
disscmiination and nse of
low cost teaching

matcrials

Completed in 199>

Publication of a manuil for teachers developed
under Objective 3 was postponed by the MED
until cognizant MED personncl have revicwed
and moditied the manuscript to their

s tistaction
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OBJLCLIVES ACEIVILEE S UNDI RWAY

DURINC 111} REFORIING
Pl R1OD

PrRIORMANCE

REMARRKS

Objective 1 Support the
ML D) i the development
ol a systern to ey iluite
student performance

1 Publish the Aanual de
Pvalwacion de los Aprendizajes
(1 carming ! valuation Manual)

1he Tewmng 1valuation manual was deviloped in
1995

Ihe MI D intends the cvaluation methodology
presentud n the manual o boecome a
permancnat part of the fcacher raining
Propfam In response to a ME D request the
project will support the publication ot 15 000

coptes ot the manual dunng the 4th quarter ol
CY 1997

2 Devilop a proposat {or an
avalustion system fur use i the
Multi grade system

21 Ihe Mulugrade [A tcam provided inlensive
asoistance 1n developing the evaluation system The
proposcd system Was presented tor diseussion 1o the
Mults g1 wde moded school teacher corps dunng the June
12 worhshop (Achivities 33 and 9 1 1)

A final version of the plan will be developed 1n
coll sburation with the General Directorate of
Rescarch and 1 valuation presented 1o the

I ducation [echmical Cominitiec 1n August

Objective 5 support the
MED i dovdoping a
formative cvaluition
methodology to measure
idvances 1w the arcis of
feuchar trmining end
curnculum devdopment

[ 1995 tus sonvty was mcduded i Objective 23
( Dusipn and implunent a montoring and evaluation
maed ton the three components of the BASE Tropent )

Objective 6 condut
studies on the feasibility
ol cost recovery o the
arcas ol teacha  and
curnicnlum development

Complated s 19944

Objective 7 Support the
MID i the design and
unplementation  of  a
teachor retiesher program
mn {wo afcds
(Mathom ities amd
Spaiish) for sclectad st
and 2nd grade teachers

I Implement the refresher
proglam

11 13 Saturday scssions (of 1S scheduled) were
conducted dunng the reporting penod

Iwo sessions were canceled because ot wivil
disturbances Participant attendance over the
ruporting period was high (98 99%4)

12 Project stafl conducted monttoning/ tollow up site
vioils cach Saturd sy i which sessions were conducted
ul the Matagalpa Jurgalpa st Managua hinotepe
Chimandega and Boaco Nutinal Schools

[he teamn conducted on site nlerviews o
colicctl intormation on teachers  dssessment of
the program

13 Duviloped monitoring/follow up instruments to
collect wdormation on teschers classroom applications
of shills ntormation and techniques acquired through
particip dion i the Saturday program
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OBIEFC 1IVLS ACTIVILIL S UNDLRWAY PRREORMANC R REMARKS
DURINC THE RIYORITINC
1 FRIOD
2 1 valuate the refresher program | 2 1 Advisud the development of the evaluation plan [he plan calls for two cyaluation visits to cach
] site_one dt the end of cach scmester
22 Devdloped a scope of work for short term 1A for
) evaluation o the program

5
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COMPONENT Il TEACHER TRAINUNG

TS

OBJECIIVES

ACTIVITIES UNDI QWaY
DURING 111k REP¢ RIING
PERIOD

PERFORMANCE

REMARKS

Objctine 8 Suppuort the M Dm
the production and distnibution ot
20 000 copies of 8 Basie I ducation
Guide for Primary teachers

Completed mn 1994

In response to a M D request the project will
provide an 8 000 copy reprint of the guide for
distnbution to gradusting Normal Schoeol
students and new delegates and techiuesl
personncd

Objective 9 Support the MID m
the desipn and implement iion ol
an Jdamentary school teachiar
tramng pln (Giades 1-1)

1 Contmung consolidation of the
N tional teacher Franing Tletwork

(Red Nacronul de Capacitactén
IRC])

1 1 Conducted validation workshops on
the use of the Multt grade Guide (Scee
Objective 1 activity 3 3)

1 2 Provided mtensive 1A in the desipn
and cxecution of the sccond 1997

National feacher raining Network
(Re { de Capacitacion) Laining activity

Instructional stratepy for these workshops
mcluded use ot real ime video tootage tuken
m sclected participants  classrooms for
practiicum and discussion

I 3 Conducted Phase T of the second
national 1997 National Leacher [raining
Hetwork tramning activity a > day
mtenstve reinforcement workshop on
carrteutumn ranstormation and
democratic education with partiaipation
by &5 National Iraming Network

centi 1l Jevel technieal personnel

1 1 Conducicd working mectings
preparation tur cascade oftect training
duning July

In Phises 2 and 3 to be conducted 1 July 600
depurimental luved personndd wall recenve
training (Phase 2) who m tum wall traming

11 000 regular system prnnary teachers at 114
municipal sites (Phase 3)

2 Plan and implement the Distance

{rammung aclivity

2 Identiied and contracted the short
tern Distance frainung Advisor

22 Distance liamning Advisor
conducted obscrvations and interviews
with MI D othicials technic i personnel
and teachers as part of the development
of a design propuosal tor the distance
framning achivily

he distince u uning design proposal will be
presented to the M D dunng the coming
reporting pertod (August)
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OBJEC11VES

AC HIVITIES UNDY I WAY
DURINC THE REPG GLING
PERIOD

PERFORMANCE

REMARKS

3 Provade tollow up  assistanc.
Sepwminto lor both the hve and
distance traming systems

3 1 Keviewed and adjusted the scope of

work lor the long term Teacher Tramning
Advisor

32 the candidate hicld for this position
was  narrowed 1o two  hnalists (ot
Nicaruguan nationality) and the final
reconinendations forwarded 1o the
Dircetor General

Fwo complete searth and sclection eycles were
carried out tor this posiion A sceond was
conducted when the MED niude a detemnnation
that none of the candidates proposcd 1n the hist
round W is satistactory It 1s anticipated that the
vacaney Wil he hiled during July

3 3 Conducted tour tollow
up/obscivation visuts o Red model
schools 1n Mauays and | ebn

The purposc of the Visits was to gather technical
mionnation for use in Ked
eapanston/consolidation

Objective 10 Support the Ml 1D in
the dessgn and production of a
bulletin whach wall serve as a
resource tor professional
unprovement of primary teachers

1 Contnuc technical asst Linee
duveloping and editing th teachers
bullctin La Red

I'1 Designed and developed three
1sues (Apnl May and Jund) ol the
Bulletin fa Red

2 Continue publication o fa Red

2 1 Pubhished and distnibuted 20 000
copies cach of [ a Red

Objective 11 Conduct a study on
the causes of grade repetition and
meorporate findings m designing
strategres for teachar taming and
curticulum development

Completed 1 1994

Objucigve 12 bupport the MI D
stablishing 41 Demonstiation
Schools and 5 1 aboratory sthools
(the latter allihiated with the
Normal Schools) 1o saive 1
tiagning snd vabidation cantus tor
new cducational matenials and
cquip these schools with
appropitaie furnishings rederence
books and lcamming hats

1 Continue development
manufactire  and distiibution ot
learning hts

1 1 Sought AID approval tor the
purchase ol 70 additional T caming Raits

1997 produced unanticipated section and grade
wapanston in some model schouls  In addition
the onginal 1 000 it precurement was not
sutlicient to cover the 26 mult grade model
schouls  [hese tuctors produced shorttalls
particularly in Chontules and Boaco

Dipirtments necesstating the procurement of
the additional hits

12 Contracted manufucture of the 14

itenmis compnsing the (ongmal design)
hits
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OBJEC11IVES ACIIVIIIES UNDIFRWAY

DURING 1HE REPORTING
PERIOD

PERFORMANCE

REMARKS 1

13 Distiibuted total of 72 leanmung hats
in Boaco and Chontales

With this additional distribuuion the Project
completed its learning it obligation to the
repular primary cducation sysiun

2 Purchase and distnibute
cducational matetids tor Grades 3
and 4

21 Distnbuted 212 wooden classioom
turnature kats to 2 furst grade 3 sccond
prade 3 thard g1 wde and 3 fourth grade
imoded school dassrooms

22 Idasinbuted 11 metal furmiture Kits
for teachers (desh chair matenals shelt)
m 11 chissrooms in 3 mode] schools

L hesce distributions corresponded to schools
whero prereguisite M D butlding repairs had
not been completed earlter

2 1 Conducted REP and bid review
process for manufwture of 1 100

_wooden school tumuture hats for models

Fhis furnituie s tor the seven (out of 68 total)
mode] schools that remain to be turnished

25 Conducted wspection visits 1n 15
mode] schools in 6 departunents to
teview the state of furmiture cquipment
and mterals provided by the Project

Repairs were conducted whore possible under
sill active manufacturer guarantees

3 Continue development and
eapansion ol the 1 aboratory School
group

31 3 additional laboratory school sites
were teviewed and dentified

Ihe ML D 5 1994 long rige trainsng plan called
tor osing thice Nonnal Schools reducing the
natonal total from eight o five and the Projedt
Tubor tory schools which serve Nonmal School
traiung necds were himited correspondingly In
1996 the M1 D resanded 1ts deaision to close
Nomials necessititing the addition of three lab

3 2 Assisted 1 the development and
admimsiration of an mstrument (o
detennine the traming needed to bring
laboratory school teachers 1nto hine with

the teacher prohle established for the
lab schools

schools to the pioject model school group

Ihe report will be submitted during the third

3 3 Assisted in the design and

devdlopnient ot o curnculum gnde for
the 1ibor story schools

The guide was approved by the ME D dusing the
reporiing period
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OBIJECTIVES

ACHVIIIFS UNDY Y WAY
DURING HIE REPO'TING
PERIOD

PERFORMANCE

REM%R;\,S

3 4 Conducted tollow up visits 1o cach

of e laboratory schools 1n Chinandegpa
I stch y Chontales

4 Davdlop and manufacte <3 100
1 varning kits for compt & nationagl
distribution to the Mulu 2 de
sthools

4 1 Developad overall plan nstructional
do 150 and materials prototypes for
mathemaiics matenals to be induded in
the Mults prade learming

I'his work was conducted with assistance trom a
Meoxican constnuctivist-oriented math education
specialist contracted dunng the first quarter

4 2 Developed and validated math
leatning hat prototy pes and student study
put les 11 a one day workshop with
puhicipastion by 16 selected mults grade
tea hers  The vahdated matenals werc
subscquently submitted to the ME D tor
TGO W

it procuremnent will tabe place dunng the third

quarter (pending final approval by the Guneral
Dircctorate of BBasic | ducation)

Obectine 13 bupport the M D n
traming o tower than 110 Master
Leachers sclectad trom dumentary
schools 1o vahdate new curneulum
mdterials and to tram other Master
leachers

Ince porated wmito Objective 9

Objective 14 support the ML D n
the  traming o pprosimately
12000 Tst-dth prade teachus n
appropriate tdutational
nthedologies wd tn the use of
cducation il matenials

Objeetne 15 Provide technne ol

assistance 10 strengthen the Normal
Schools and cquip them with audio
4-X autces tor micro teidhing

Incorporated mto Objectine 9

In 1995 this Objcctive was wncorporated nto
Objective 9 ( support the ME D in the destgn and

implcmentation ol an clementary school teacher
training plan )

1 Provide an updated bibliographie
list for use wath the Nomm il School
hbraries

11 Dohivered 219 returence books to the
Chinandega Normial School

Dehivery of ths reterence buol complement to
project provided cquipment tor the Normal
Schools compluted a dehivery process begun
duning the figst quarnter
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OBJECTIVES ACLIVILIES UNDERWAY PERFORMANCE REMARKS
DURING IHE REPORTING
PERIOD

2 Providu contimuing traming on 2 1 Conducted a five-day workshop

cumcular transtormation for the scquenie an L munego de algunos

Normal aspectos que consolidan la
transformacion curncular
mcaragiense (June 6 14 21 28 and
July 4) wath particapation of 25 Normal
School faculty
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COMPONENT HI  INSTITUTIONAL DEVELOPMENT

OBJECHIVES ACTIVITIES UNBERWAY DURING FRE FERFORMANCE REMARKS
REPOR FINC PFRIOD
Objectsve 16 condoput a study on Completed 1 1995
the 1mpact of {amily structure on
sthool attendunce (bascd on
existing survey data)

Objective 17 Conduct a study on
the vunables (including  jsnuly
structure) that cffect dropout wad
repetition (based on [h) MID
statisties  and  [b] surveys m
stlected areas) {ihs achviy 3
mcorpotated o Objetive 18

b Jow)

Objective 18 Support the MiDin | 1 bupport the devclopment ot matenals for | 11 Deviloped SOW and contracted an - | At MFD request duning the thud Dr Kiaft
the development of a resarch use 1 policy tormulation and exwoution 1n advisor (1Dr Richard Kraft) on rescarch | will also advise the re programmiag of the
strategy and n the design und collaboration with the General Dircctornte of | and evaluation strategies and on the colloquia specified 10 the 9/ OP as part of
nnplementation of prionity Researth Development, and Lvaluation mstintional and wechimeal development | the National T orun (Fore Nucional)
rescarch (Direccién General de Investigacton of the DGID1

Desarrollo v 1 valuacion (DG
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ORI CHIVES

AC FIVITIES UNDERWAY 1 URINC JTHE
REPORTINC PERIG

PERFORMANCE

REMARRS

2 Conduct rescarch designated by DGIDE
and pnonty

2 { Developed prelinunary design and
wnplamentation strategy for the socio-
hingutstic study of Atlantic Coast
sthools

21 1 Submitted to the M1 D for teview
a drafl gtudy design for the Atlantic

( vast including cost projections and
technycal/logistical implications

At MI D request, the project s intisl scope
which had been lunited to the RAAN (South
Atlantic Region) was expanded w inddude
the. RAAN (North Atlantic Replon) es well
Collaboration with SIMI N 1n funding the
RAAN 15 sull anticipated

[he MPD also requested that the umt of
investigation be the school rather than the
community as Dr Richards proposal had
ongmally  specitied Dr  Richards 1
moditying the plan acvordingly

A auaal consideration 1n implementation
design has becn the pobucally delwate
situation on the Atlantic Coast.  The project
1y working with the MID to develop an
mnplementation  design that wall  avoid
potentially  volatile nvolvements  while
protecting the technical integnty ot the study

and preserving the political neutrality of the
Project

22 Contued ticld research on a study
of factors aficcting dropout und grade
repetition

22 | Continued the sdmnisyranion of a
questionnmi ¢ field mstrument by a
team of 10 short term Jocally contracted
field reseurchers

3 Review and update Objeeive 18 munvides
mthe 1997 Operational Plan

3 Cenlduuted niectings with the
IXGIDE to review and update ongomng
achivitivs under Objective 18

Onte 1e3ull of thus review was the

clumasuon of At 1y 18 {(Pemaograatng
and hnancial projections) and the additian
of twa others {Atlantic Coast study Multy

prado baseline quality studyy
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OWIECTIVFS ACTIVIJIES UNDERWAY m&,‘m( THE PERFORMANLYF REMARRKS
REPORIINC PERI 1
Objective 19 support the Ml Din Completed in 1996
the development and Lxecution of
a strategie decentralizntion plan to

unprove the eflectiveness of the
cJomentary education systun

Objective 20 Support the M D | 1 Provide traaniny, 1 sirategic planmng and | 1 1 Conducted wordination meetings
e unplementation of a stmitcgic | munagement butween BASE and the Development
managument moded for Yraunng Project (DIP) to set
institutional planning (pohey parametets for 8 taclve month plaa tor
deployment) ¢1atmng in strategic planning and
managamnent, o be provided by D17 for
the benefit both MED Senser
sdministration (DISUP) and the
tecantrabized Depurtmental Haducation
Othees (DT s)

This refationship of great bencfit to 3ASL
was estabhished at the digrectipn of AILVHI

1 2 Conducted consultative working Iinplementation of the TP traiung plaa is

usston tnvolving BASY and DIP staff | scheduled to boginan the thurd quanter
and the MPD DISUP At thus hey

mecting the DIP planmng team
engaged Ml D senior officials in a
structured dialogu. on MED needs and
unlenia in the areas of strategic
planning and total quatity management
with a vicw to deviloping & traiming
plan to precision-target those nesds

2 Conduct a preseniation ot the products 2 1 Participated with APRFNDE stan}
accomphshments and current status of the wn an informational workshop-

Project for the benehit of newly sppointed presenistion on April @ on ithe BASE
M! D Direttors General

s workshop was camed out at the
request of and coordinated by the Natianal
Project coordinanon office (Coordinacién
and APRINDY projects for the benefit | Nactonal de Proyectos) of the MED

of 1> recently apponted senior MLD
ofticials
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OBILC HIVES

ACTIVIHIES UNDFRWAY DURLING (HE
REPORIING PFRIOD

Objective 21 duppart the MLD in
analyzing snd recommending
canges o the systent for wopbing
tissaninating and naplementiag,
poliey 1n1 the coniunt of
decentrahization

Otyective 22 Support the Mi Dia
detiung the 1le of the General
Prgectorate of Supervision i
educational admnistration within
the contexd of decentruhization

! Provide technieal assistance wn definng
the 1ol of supervicors 1 the cumeuhiun
transformation process

PFRFORMANCE

REMARKS

v -
Activities under Objoctives 21 and 22

Jeinain in abeyane pending the conclusion
of the }1 D) s winternal reorgunization
process &l which point both objectives will
be resuuciured aod vacuted m suppon of
M1 D reorganization decentrulization  and
GON nstitutional pohicy

Objuctive 23 Dosign aud
unplement 8 monatoring, and
evaluation mode! for the thiee
componunts of the BASE project

1 Support the destgn and wnplumentation of
the decentrulizanon ympact study (in
collaboration with the APRI NI and
SIMIN projects)

¢ } hnuated the second round of ficld
« 18 collecuon for the dewentralizaion
sudy  As part of this process the
rojeet pravided continuous on site
unaunng and technology trunsiur tn data

ollueion organization,

ntsy/ceduction and quality control
provided by both short term TA and the
long term Fvaluanon Advisor working
under the Clapp and Mayne direct
contract

In the nterests of ethcency stems for the
decontattzation unpact study were added to
the  dropowViepetiion  held  swrvey
wistrument (18 4 1) and the wnformation for
both  studies 15 bemy  gathered
simultancously

10 ST tield duts colledtors are working wath
this study under Project funding

1 2 Advised hield logistcs planning for
both the dewentralization/mndicators
study and the math and Spanish
comparalive achiievement
admunustration

This work wus part of the hield visit of Dx
Mike Richards who 1s also advising the
Adantic coast study

} 3 Conduwted follow up visits to 31 of
the schools where instrument
apphcation will be condudted

1 4 Assisted 1n the development of 8
Coding Manual and Code Glossar fo

o

be used 1 instrument adminstration

The Codurs Manual 15 complete  [he Code
Clossary will be completed dunag July

2 Support the mpact studv curmeulum
transformanon in Istand nd grades

2 1 Assisied 1n developang the design
for the curnculum transformation
impact study

It | valudation Advisor 158 working ddosely
with the t valuation Director and her staff in

dustiprung the currteulug ympact study
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OBJECTIVES

ACTIVIFILS UNDERWAY DURING 1H¥
EFPORTINC PERIOD L

PERFORMANCE

REMAKKS

3 Support ihe tehiucal development of 1,
General Ihrevtorate of Research
Development and Fysluation (Direceidn
General de Investigacion Desarrollo y

f valuacidn [DGIDL])

31 Camned out on site traimog for threc
bey technical staff members of the
Fyaluation Directorale on implementing
the coding syslern as deltneated 1n the
Coding Manual

Objective 24 support the MLD
the design and 1mplementation of a
systun for annual budget
preparalion.

a——

1lus activity was temporanly suspended
which the installation of the Platinum
modules 1s completed  (Fhe second
application of the MED s decentralized
annual budget planning exercise wall bo
ronducted with Projett support dunng the
third quarter using the custom budget
software devcloped by the Project over
1995 90

Objectine 25 dupport the M D i
the desipn and unplementation of a
Management Information Systern
(MI5)

1 Procure and wnstall MIS computer
equpment for the Departmenial Dirators w
Oflices (DDF 5)n Blucficlds Puerto
Cabezas, Jedayn Central and R0 San Jt

1 Conducted a reassessinent of MDD
MIS system and equipment distnbution
and needs

-
2 Strengthen the technieal and

adininistrutive support eapauity of the 1 16

(Duzeccsdn di Informdnca) duectorate

2 1 Paricipated with the National
Uffice of Project Coordipation and the
SIMFN and APRENDL projects tn 4
series of meutings and copyvensations
with the MI D regarding the penls o
MIS posed by contnuing MED
ditheultics i wdentifying and
appomting a permanent director for the
MIS Dinwtorate and following these
conversations submitied
recommendations 1o the Oflices of the
fechnical and Admunistzaive Vice
Minsters

This eftont was part of 8 continuung dialogue
between the M D and the mterested
internanonsl donar projects on MIS
sustainability 1ssues

2 2 Assisted e Goberal RDuestorate of
Adminustration w analyzing bids for an
MIS equigment mamtenance contract in
reaponse {o a MFID 1ssued RFP
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ORJE( 11VES

ACTIVIIIES UNDERWAY (Ui
R¥YPORITING PrELOL

 THE

PERFORMANCE

REMARKS

2 4 Devidoped and presented to the
MLD a propossl for administrative
reorganization ot Informdtica

Hoth the resignation to date of 0% of
Informética pursonnel and also the
contimng absence of u Durector for the umt
have wnhibited the pace and dumimished the
quahity of davelopment of this actinty and
have compronused the transfur of tevhnology
on which mstitutional permanence depends

3 Provide support tor the d ol ment of
financial management capalnfu, nder the
MI'D General Directorate of 1) aw
(Direccisn General de { tn 1z

3 1 Installed and unplemented five
Platinum financial management
software system modules and tramed
six key MFEL) tecluucal personnel in the
moedule opusations correspondng to
their respective areas of responsibility

4 Suppurt the development of s tems und
operations under the Office of Human
Resources (Recursos Hume nos?

4 1 Coutracted an external programuncr
(José Masia Tercero) to mspect the
system software and muke corrections
and improvements

The project has recommended that the ML
contract a combnnation
administrator/systems analyst to ensure the
unplernentation of the hey Payroll (Ndmina)
functions of the Human Resources system.

1 2 Parallel testing of the old and new
versions of the system were begun in
Apul und will be concluded early in the
thurd quarter

5 Suppont the developme 11t systems and
operations under the Offi « ot I ducational
Staustics (L stadlstica)

5 1 Conducted un analysis of the SIEC
«ducational stanstics database and
recommended that the SILC system be
replaced with one of several avatlable
systems (1ncluding one available at no
vost fiom 1)) that conform fully to
international educational database

| standards

5 2 Developed # user mterface (o mabe
MLD educational statistics
transparently accessible through the
MED net
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OBIFCLIVES

ACHIVITIES UNDERWAY DURING 1HE
REPOR [ING PERIOD

PERFORMANCE

REMARAS

6 Tram new MLD MIS users 1n basic
routines standard software (Mib Office
utc ) and system applicalions

6 1 Conducted coordination meetings
with DTP auned at

6 2 Developed g draft global plan for
providing one-on-one recurrifig on sile
MIS user raining 8s a key aspect of
D1P munagement tramung to b
provided to the DDE s

Objecsve 26 Support the Ml D n
designing and implementing a
traimng program tor the
decentrnhzabion process and the
consolidation of management
capsbility 1 the Central MLD

( 1hus objective 1s subject to the
appowntment of & MIED General
[raming Coordinator )

1 Conunumng support and dislogue aimerd at
furthenng the estabhishment of & strong
Directorate or Genoral Directoraie of
Tramnung

1 1 The scopes of work of a project
advisor and & permanent
adaunistrative-support stafl member
were revised to mclude strengthened
support to trarung

A proposal as pat of MED intemal
restructunng o convert the present
{rawning Office under a srengibened
General Dir3ectorate of Traiming remamns
under consideration by the MELD but as of
this repnmt no conclusive determination has
been made  Until thus matter 13 resolved
Project Senior Research Consultant Dr
Richard Xraft whose SOW ncludes
trammng will concenurate on providing
consullancy to the General Directosate of
Rescarch, Development, and Evaluation

Obyective 27 Support the MID n
the wnplementation of 1ts Payioll
and Human Resources systems

See Objective 25 Activity 4

Objective 28 Support the MLD
the design and uaplementation of 2
new  accounting  system for the

departmental and  central MED
oflies

Completed 1n 1996

Objective 29 Support the ML D 1
the desgn and inplementation of a
Sysidn s STPTO 2 LI B2ement m
selecled  arcas of the General
Durectorate of Adnumstration

Completed n 1996
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OBJECFIVES

ACTIVII IS UNDERWAY DURIRG THE
REPORTIING PERIOD

PERFORMANCE

REMARKS

Objective 30 Support the MLD 1n
the preparation on a Genersl
Lducation Law to definc the new
purposes principles and
objectives of Nwaraguan
education

Completed in 1996
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Contract end date June 30 1998
Total level ot eftort 1 232 (p/m)
Total projected Lost UsS
$16 392,150
I Level of eftort (last thres months) 5337
2 Cumulative level of etfort 706 29
3 Unused leve] ot etfort 52571
4 Costs (last three months) $873,263
5 Cumulative costs to date $11,381 541
6 Remaning funds $5010 609




@' Proyecto BASE:

The Nicaragua Basic Education Project
Academy for Educational Development

Contract No 524-0329-C-00-3024-00
Project No. 12-2035

QUARTERLY REPORT: THIRD QUARTER, 1997

Prepared by David C Edgerton, AED/BASE Chief of Party
and Veronica Morales, AED/BASE Field Office Executive Assistant

. Submitted by David C Edgerton
to AID Project Officer Thomas McAndrews, USAID/N/HIV/COTR

AED/BASE Field Office
Ministry of Education
Centro Civico Modulo P”
Managua Nicaragua

October 10, 1997



Academy tor Cducational Devilopment/BASE Project -1-
October 10 [997/Thied Quarterly Report

CONTENTS

INTRODUCTION

SECTION I SUMMARY PROJECT DESCRIPTION
A Narrative Overview
B Expected Results

SECTION II ACTIVITIES SUMMARY
- - Comporent [ Curriculum Development
Component It Teacher Training
Component It Institutional Development

SECTION Ml ADMINISTRATIVE INFORMATION
A Cumulative Costs and Level of Effort
B Project Personnel Active during the Quarter

-11-

Page 2
Page 2
Page 2

Page 4
Page 4
Page 7
Page [

Page 17
Page 17
Page 17

SECTION IV DESCRIPTION OF PROGRESS DURING THE CURRENT QUARTER Page 19

A Detailed Narrative
{ Educational Reform
In-service teacher training
Distance training
The Multi-grade program
Traiming Activities 1n the Normal Schools
Print materials
Commodities
2 Institutional Development
MIS
Management Training
Research and Evaluation
B Tables
Table I Educational Reform — Materials
Table 2 Educational Reform — Services
Table 3 Teacher Training and Institutional Training
Table 4 Traiming Products and Services

Table 5 Commodities
Table 6 Research/evaluation Products and Services

Table 7 Institutional Development Services
Table 8 Management Information System Services
C Summary List of Documents

Page 19
Page 19
Page 19
Page 19
Page 20
Page 20
Page 20
Page 21
Page 21
Page 21
Page 22
Page 22
Page 24
Page 24
Page 25
Page 25
Page 27
Page 28
Page 28
Page 29
Page 30
Page 31



Academy tor Educational Devdlopment/BASE Project
October [0 1997/Third Quarterly Report

INTRODUCTION

This report responds to a request from USAID/N/HI to revise the BASE Project quarterly
reporting tormat

The first part of the report consists ot the old reporting format, re-labeled as Sections I through
[l Sections I through OI/A comply with USAID worldwide uniform reporting requirements

currently 1n etfect

New material begins with Section III Sub-section B (*Project Personnel Active during the
Reporting Period”) Beginning with this report, Quarterly Reports will also include an entirely
new sectton, titled ‘Section IV Description of Progress during the Current Quarter  with three
sub-sections, “A (Detailed Narrative), > “B (Tables),” and “C (List of Documents Produced

during the Reporting Period) ’

Sub-section A 1s a discussion of activities during the reporting pertod Sub-section B
supplements the discussion with tables detailing the products and services provided by the
Project during the reporting period Sub-section C lists each major publication and technical
docuument produced during the reporting period and the activity that produced 1t

Finally, under the new format, each Quarterly Report will be accompanied by a companion
collection, under separate cover, of the principal technical reports and documents produced

during the reporting period

Al
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SECTION I SUMMARY PROJECT DESCRIPTION

A NARRATIVE OVERVIEW

The purpose of the contract between the Academy tor Educational Development (AED) and the
United States Agency for International Development (USAID) 1s to implement the Nicaragua
Basic Education ("BASE") Project by providing the Ministry of Education ot Nicaragua with
technical services, training, and matenials for mstitutional and curricular transformation at the

level of primary education

B EXPECTED RESULTS

The BASE Project includes three areas of activity curriculum development, teacher training, and
institutional strengthening The Project supports USAID/N Result 3 4, "Increased Quality and
Efficiency of Primary Education,” under Mission Strategic Objective 3 (better educated,
healthier, smaller families) Project components, and intermediate Project results specified under
each component, are as follows

Component I Curriculum Development

a New mnstructional materials developed and published for first through fourth grade
(regular and multi-grade) 1n language arts, math, science, and ctvics

b Systematic student assessment capabilities and procedures established

¢ Fumniture, books, and instructional materials provided for first- through fourth-grade
classrooms 1n 68 model schools

Component II Teacher Training

a Approximately 12,000 first- through fourth-grade teachers trained 1n active
teaching methodologies and the use of the new instructional matenals

b A teacher training network designed and implemented

¢ A Guude to Basic Education developed and distributed

«71@
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Component III Institutional Development

a  An Educational Management Intormation System (MIS) designed developed, procured
and installed

b Improved procedures developed in human resource management, budget and finance
inventory and statistics

¢ A system established for management and administrative training

d Support provided to the Ministry in implementing a decentralized educational system
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SECTION I ACTIVITIES SUMMARY

COMPONENT 1 CURRICULUM DEVELOPMENT

Page 5 of 32

OBJECIIVES

ACILHIVILIES UNDLRWAY
DURING THI RLPORIINC
PLRIOD

PLREORMANCE

KEMARK

Objective 1 Support the
Curriculum Division 1n the
development of curricular
matenals i mathemtics
linguage arts civies nd
naturil sciences

1 Develop an instructiondl video
with accompanying teacher s
niinual on the use of the new
curricular materials

2 Develop a basic reterence
document on the curriculum
transformation program

1 1 Design team wdentified and first dratt techmcal
specifications developed

In consultation with the Academic General
Dircctor 1t was agreed that the Teacher s
Muanual will be designed specifically to
accompany the video (rither than as a separate
paraliel document)

21 AtProject urging the MED reterence guide team
was 1¢ activated and November 15 set as delivery date
for a hirst draft

This activity has been delayed as a result of the
MED restructurnng exercise \

3 Valdate the Mult grade
Curriculum Guide 1n selected
schools

3 1 Continuing collaborative validation of the Mulu
grade Guide 1n the 26 Project Module Mulu grade
schools

80% ot the gumide content had been validated by
the close ot the reporting period  Validanion s
scheduled for completion in October

32 Assisted the MED Multi grade team 1n conducting
the 4" and 5* Mult grade Guide validation worhshops

33 Conducted two 15 day workshops (8/20 21 9/30
10/ on apphcanons of the Mult Grade Guide (Giaa
Pracuca para Organtzar el Aprendizage en las Escuelas
Mulugrado) with participation by 65 teachers and 1>
technical specialists from the 26 Mulu grade Model
Schools

3 4 Conducted 7 follow up visits to multi grade schools
1n Jinotepe Leon Tipitapa and Estel: to provide
technical support 1o the vahidation process

4 Explore the teasibhty of
developing instructional study
card scts for Mult grade learners

Because of transportation difficulties and other

disruptions caused by political unrest during
the wothshop penod  single venue workshops
were conducted tor all 6 participants rather
then dccentralized workshops as had  been
ol inned originally
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OBJICHIVLS ACIIVI1ILS UNDLRWAY PERFORMANCE RLMARRS
DURING IHL RLPORIING
PERIOD

4 Explore the teasibihity of
developing sets of study cards
(fichas didacticas) for multt grade
students :

Thits activity will be included 1n the 1998
Operational Plan

Objective 2 Publish
approximately 60 000
guides and programs for
teachers of grades 1 4
mathematics language arts
civics and natural suience

1 Publish (selected) curnculum
documents ‘

11 Conducted a status review of publications
deliverables and developed an updated action calendar
for publications

Acuivities under Objective 2 will be undertaken
dunng the fourth quarter 1n accordance with the
updated calendar

Objective 3 Support the
MED in the producuion
disscmination and use of
low cost teaching mutenls

Manuscrnipt completed 1n 1995

This activity has been held 1n suspension by
the MED pending MED review and
modification of the manuscnpt

Objective 4 Support the
MED n the development of
a system to evalu ile student
performance

| Publish the Manual de
Lvaluacion de los Aprendrzajes
(Learning Evaluation Manual)

Manuscript completed 1in 1995

In response to a MED request the project will
support the publication of 15 000 copies of the
manual duning the 4th quarter of CY 1997

2 Develop a proposal for an
evaluation system for use n the
Mulu grade system

21 Contmnued 1ntensive team Multy grade system
development with participation by the Mulu grade TA

The completed plan will be presented to
responsible MFD anthorinies for review dunng

curricuium development

team and the Mulu grade model school teacher corps the fourth quarter
Objecive 5 support the {in 1995 this activity was included in Objective 23
MED n developing 1 ( Design and implement a monttoning and evaluation
formative evaluation morel for the three components of the BASE Project )
methodology to  measure
advances in the areas of
teachey training and

Objecuve 6 conduct
studies on the feasibility of
cost recovery 1n the areas of
teacher  and  curriculum
development

Completed in 1994
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OBJLCLHIVES ACIIVITIES UNDERWAY PERFORMANCE REMARKS
DURING THE REPORTING
PERIOD
Objecuve 7 Support the | | Implement the refresher 11 12 Saturday sesstons were conducted during the | Participant 1ttendance over the reporung pertod
MED 1in the dusign and | program reporting penod bnnging the activity to 80% completion | was 94%
implementation of a teacher for the year
refresher program 1 two

1 2 Project staff conducted 15 monitoning/ follow up
site visits at the Matagalpa Juigalpa Esteli Managua
hinotepe Leon Chinandega and Bluetields Normal
Schools and provided on site TA to program teachers
and coordinators

areis  (Mathematics  and
Spanish) for selected Ist
nd 2nd grade teachers

2 Provide continuing TA and 2 1 Apphed monitoring/follow up instruments on
momitoring tor the classroom classroom follow up training with 164 pacticipating
tollow up training program teachers

3 Evaluate the retresher program | 2 1 Advised the doevelopment ot the evaluation plan The plan calls for two evaluation visits to each

site one at the end of each semcster
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COMPONENT II TEACHER TRAINING

Page 8 of 32

OBJLECIIVES

ACLIVIIIFS UNDERWAY
DURING 1HE REPORTING
PERIOD

PERFORMANCE

REMARKS

Objective 8 Support the MED in
the production and distribution of
20 000 copies of a Basic Educanion
Guide for Pnimary teachers

1 Reprnt the Manual didactico

1 1 10 000 copy reprint approved by
AID

1 2 Imitiated bidding process for reprint

Bid will be awarded and repnnt completed duning
the fourth quarter

Objective 9 Support the MED in
the design and implementation of an
elementary school teacher tramning
plm (Grades 1 )

2 Contnuing consohidation of the
National teacher Training Network

(Red Nacional de Cupacitacion
{RCD)

1 1 Conducted two validation workshops
on the use of the Multi grade Guide (See
Objective 1 activity 3 3)

1 2 Developed hirst draft of summary
document on the Mulu grado
mtervention (Las Escuelas Modelo Una
caracterizacon Preluninar)

1 3 Conducted a 5 day intensive
reinforcement workshop (July 7 12) on
curriculum transtormation and
democratic education for the benefit of
616 Departmental level National
Training Network technical personncl

2 days of worhshop time were shared with the
Center for Democratic Education (CED) which
provided training on organizing student
sovernments

1 4 Conducted nanonwide simultaneous
5 day worhshops on curniculum
transformatton at 114 municipal training
sites tor 10406 1" through 3" grade
teachers and technical personnel

1 5 Conducted a 5 day cooperative
reinforcement/validation workshop (July
21 25) wath participation by 190 Mulu
grade Model School teachers

1 6 Conducted 7 follow up/monitoiing
visits dunng the workshop activities

listed above (Leon Cinwndega Carazo
Granada, Fsteh, Madniz, and Managu i)
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OBJLCIIVES ACTIVITIES UNDERWAY PERFORMANCEL REMARAKS
DURING IHF RI'PORIING
PERIOD

I 7 Imuated procedures for a traiming
(Objective 9 continued) visit by 60 Model School teachers (30
Multr grado 30 Regular system) during
October 1o rural school sites 1n Cosia
Rica

2 Evaluate the status of the RED 2 1 conducted a 1 day activity (August
25) to strengthen action (eam

collaborations between Project TA s and
the 12 member RED Nauonal Team

3 Plan and 1mplement the Distance 3 1 Developed and obtained Med
tratning activity approval for distance ttaining module
design

3 2 Conducted a three weck
cotlaborative worhshop (9/1 19) 1o
develop modules wath participation by 6
national RED tcam members

3 3 Completed development ot Modules Validauon and MED review approval process

I 3 will be carnied out during Octouber
4 Provide tollow up assistance for 4 1 Contracted long term teacher traming
the face to tace and distance training | technical advisor (August)
systems

-+ 2 Provided continuing assistance and
follow up for the distance training
modules

4 3 Conducted a speuial observation visit
; to the outstanding Escucla San Sebastian
(Mun Managua) MIC

5 Observations visits Funded participation by Bluefields
Normal School Director in 3 day
USAID sponsored international
workshop on bilingual education
(Guatemala 8/20 22)

Funded partictpation by Minister of
Education i international conference on
higher cducaton (Madnd, 9/15 22)
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OBIECILIVES

ACTIVILIES UNDERWAY
DURING THE REPORIING
PFRIOD

PERFORMANCE

REMARKS

Objective 10 Support the MED 1n
the design and production ot 1
bulletin which will serve as a
resource for protessional
improvement of primary teachers

1 Continue technical asststance 1n
developing and editing the teachers
bulletin La Red

1 1 Designed and developed three
monthly issues (July August
September) of La Red

2 Continue publication of La Red

2 1 Published and disinbuted three 1ssues
(20 000 copy runs) of La Red

Objective 11 Conduct a study on
the ¢ wises ot grade repetition and
uicorpordte tindings in designing
strategtes for techer truning ind
curnculum devilopnent

Completed tn 1994

Objective 12 support the MED 1n
estiblishing, 41 Demonstration
Schools and 5 Laboratory Schools
(the hitter athih wed wath the Normal
Schools) to serve as ttamning and
vahidation centers tor new
educational materials and equip
these schools with appropriate
furnishings reference books and
lcarning kuts

I Purchase and distnibute furniture

and educational materials for grades
Jand 4

1 I Distributed 240 set of classroom
furniture (study tables and chairs) for
children 1n 12 classrooms 1in 3 Model
Schools (3 classrooms edach 1° through
4™ grade classrooms 1n each school)

1 2 Distributed 12 set of metal furniture
for teachers (desh chair and booksheif)
for the same 12 Model School
tlassrooms

{

2 Conunue development and

expansion of the Anexo (Laboratory)
Schools

Conducted two 5 day workshops (8/4 8
11 15)on Organizauon of Instruction in
the Normal School Annex (Laboratory
Schools  with participation by 40
teachers from the 8 project supported
Annex Schools

Objective 13 Support the MED 1n
traming no fewer than 140 Master
Teachurs selected trom elementary
schools to validite new curniculum
matenals nd to tramn other Master
Teachers

Incorporated nto Objective 9

IN 1995 this Objective was incotporated 1ato
Objecuve 9 ( Support the MED 1n the design and

implementation of an elementary school teacher
training, plan )
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OBJECIIVLES

ACIIVITIES UNDERWAY
DURING FHE REPORTING
PERIOD

PERFORMANCE

Objective 14 support the MED n
the traiming of approximately
12000 1* 4™ grade teachers in
appropriate educational
mcthodologies and in the use of
educational matenals

Incorporated into Objective 9

REMARKS

Objecuive |5 Provide techmical

dssistance to strengthen the Normol
Schools and equip them with audio
vistd resources tor micro teaching

| Provide training n curnculum
transformation to the Normal
Schools
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COMPONENI 111

INSTITUTIONAL DEVELOPMENT
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OBJE C 11Vl S

ACIIVIIH S UNDI RWAY DURINC Ll
RI PORITINC 'L RIOD

PLREORMANCE

RiMARKS

Objective 16 conduct 1study on
the tmpact of tanuly structure on
school attend ince (based on
extsting survey dity)

Completed tn 199>

Objective 17 Condudt 1 study on
the  varmbles  (ncluding  famuly
stiuctuie) that ctfcet diopout nd
iepctiion (bised on [a] MLD
stitisties  and  [b]  surveys  in

sehected areas)  [This activity 1s
meotpotated o Objective 18
below)

Objective 18 Support the MLD 1n
the development of 1 resc uch
strate, Y ind i the design and
implemicntation ot puority
rescarch

I Support the development of materials for
use n policy formulation and exccution 1n
collaboration with the General Dircctorate of
Rescarch Development ind Evaluation
(Dueccion General de Invesugacion
Desarrollo y Fvaluacion [DGIDL])

I 1 suppuorted he presentation of the first
Colloquium on the topic ot A National
Evaluation system  with particip ition
by approximatcly 40 MED otficers

2 Conduct research designated as prionity by
DGIDLE ncluding

2 1 Socto hnguistic mapping study ot the
Atlanuic coast Autonomous Regtons

2 1 1 ldenutied and contracted 3
nitonal hnguistic specialists o
collaborate 1n developing and
administening the Atlantic Coast socio
linguistic study

21 2 Preliminary logistics field work 1s
underway ind a final verston
opurational plan for the study under
dovelopment

3 Devtlop a study of BASE Project unpact
on acadenuc achievement by means ot
whievement testing i 4% grade math and
language arts

3 1 Developed a workplan for test
adnunistration and data entry reduction
and analysis

This actnvity 15 bung carmied out 1n
coordinatton with the General directorate of
Rescarch Planning and
(DGIDE)

Evaluation

3 2 Traimng plan developed tor MED
test admunistr ion team

Testing will be carred out dunng the tourth
tudrter
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OBJLCIIVES

ACTIVITILS UNDERWAY DURING THE
REPORTINC PLRIOD

PERFORMANCE

RhMAi{l\S

Objective 19 support the MED in
the development and execution of a
strategic decentralization plan to
mnprove the effectiveness of the
clementary education system

Completed 1n 1996

Objective 20 Support the MED in
the implementation of a strategic
minagement moddl for mstitutional
plannmy, (pohicy deployment)

I Provide training in strategic planning and
management

11 Conducted s1x 2 day departmental
workshops on attitudinal change

with participation by 153 departmental
functionanies (DDE and municipal
technical and admunistrative personnel)

Tramming  was  provided as  follows
Chinandega (26 participants) Jinotega (26
participants)  Mitagalpa (29 participants)
Carazo (20 participants) Managua I (23
participants) ‘This traiming will be provided
in the Masaya Leon and Granada DDE s
durning the fourth guarter

1 2 Conducted needs assessment and
provided technical assistance on
strategic management at these six DDL
siles

2 Central MED strategic management
training

2 1 Presented strategic management
training plan to DISUP (Semor MED
admunistration)

Although the MED leadcrship has expressed
concurrence with the plan as presented as ot
this reporting  wititen approval has not been
provided by the MED

Objective 21 Support the MCD 1n
analyzing and recommending
changes 1n the system for adopting
dissemunating and implementing
policy 1n the context of
decentralization

Objectave 22 Support the MED 1n
detining the role of the General
Dircctorate of Supervision
educational admuinistration within
the context of decentraliz stion

t  Provide technical assistance 1n defining
the role of supervisors 1n the curniculum
translormation process

Activities 21 and 22 both remain suspended
pending the conclusion of the MED s
mternal reorganization process at which
point the objectives will be restructured and
executed 1n support ot MED reorganization
and GON 1nstitutional policy
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OBJLCIIVLS

ACIIVITILS UNDLRWAY DURINC 1HE
RLPORTINC PI RIOD

PERFORMANCER

REMARKS

Objective 23 Design and
unplement 1 momitonng nd

v luition moddl for the three
components of the BASL pioject

I Support the design wnd implementation of
the decentrahization impact study (1n
collaboration with the APRENDE and
SIMEN projects)

1 1 Completed the second round of field
data collection for the decentrahization
study As part ot this process the
project provided continuous on sile
training and technology transfer 1n data
collection organization entry/reduction
and quality control provided by both
short term TA and the long term
Evaluation Advisor working under the
Clapp and Mayne direct contract

In the interests of ethiciency items tor the
decentralizatton mmpact study were added w
the  dropout/repcuiion tield  survey
tnstiument (18 4 1) and the intormatpn for
both studies 15 being gathered
stmultaneously

10 ST tield data collectors arc working with
this study under Project tunding

1 2 Conducted monitoning visits to 5
school sites where instrument
application s buing conducied

This work was part of the ticld visit ot Dr
Mike Richards who 1s also advising the
Atlntic coast study

1 3 Completed and delivered a set of six
Coding Manuals to be used 1n
instrument administration tor the tmpact
study

The Coders Manual is complete  The Code
Glossary will be completed during July

2 Support the impact study currculum
transformation 1n 1st and 2nd grades

T'he MED Evaluation directorate has decided
1o carry over this acuivity inio the first
quarter of 1998 1n view of the intense load
of evaluation nicld work (a common state ot
aftairs in educational evaluation since
virtually all evalution field work must be
conducted at the end of the school year)

3 Support the technical development of the
Gener 1l Directorate of Research
Development and Eviluauon (Dueccion
General de Invesugacton Desarrollo y
Evaluacion [DGIDE])

3 1 Provided conunuing tramning {or
two technical staff members of the
Evaluation Directorate on implenienting
the coding system as delineated in the
Coding Manual

Objective 24 support the MED 1n
the design and 1mplementation of a
system for annual budget
preparition

This activity was temporanly suspended
which the installation ot the Platinum
modules is completed
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OBJECIIVLS ACILIV11IE S UNDLRWAY DURING 1HL PLRFORMANCEL RLMARRS
Rl PORIINC P1 RIOD
Objectinve 25 Supportthe MLDin | 1 Procure and mstall MIS computer 1 1 Completed procurement bidding and
the design and implementatton of & | equipment for the Department i Directorate award process
Management Information System | Ottices (DDLs) in Blucdields Puurto 1 2 Carried out site inspections for the On site pre tnstallation inspections will be
(MIS) Cabezas Zelaya Central and R1o San Juan DDE 1nstallations 1n the RAAS and conducted 1n the rem uning 3 sites (all on the
made technical recommendations to the | Atlantic Coust) during the fourth quarter
MED/DGI
2 Strengthen the techmical and 2 1 Provided continuing T'A 1o the MIS
adminstrative support capacity of the MIS directorate throughout the range of
(Dueccion de Informatica) directorale progiammatic nterventions aimed at
administrative strengtheming (planning
budget personnel educationdl statisites
network administration)
2 2 Conducted a technieal status
analysis of the RLD and made
recommendations
3 Provide support tor the development of 3 1 Conducted a | day intioductory and
financial manigement capability under the attitudinal workshop (July 1) on the
MED General Directorate ot Finance Platnum accounting system for DG
(Direccion General de Finan.as) Finance personnel (50 participants)
3 2 Conducted a 5 day techmical
worhshop on Platinum for principal DG
Finance system users (16 participants)
4 Support the development of systems and 4 1 Incorporated MED Personnel Ottice
opurattons under the Office of Human vouchering and payment operations
Resources (Recursos Humanos) under the Platinum system
4 2 Contracted local systems/accounting
! specialist to assist the MED 1n
implemenung Human Resources
software applications
5 Support the development of systems and 5 1 Acquired nstalled and began
opcrations under the Office of Educational mputting information nto the GIS
Statistics (Estadistica) Maplnfo software system
52 Launched the Beta version of the
InterMFD local web cducational
SLAlIsIcs 1ecess program

« @L,%«“
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OBJL CIIVLS

ACILIVIHILS UNDLRWAY DURING THL
RLPOR LING PLRIOD

PERFORMANCE

e —

REMARKS

5 3 Continued assistance 11 adjusting
MED s SIEC educational statistics
database to wnternational norms

6 Tramn new MED MIS users 1n basic
routines standard software (MIS Oftice etc )
and system applications

6 1 Secuied MED approval of the DDE
MIS traimng plan

6 2 Ininated the MIS/DDE training
cycle with a 5 day workshop (22 26
September) for uscrs of MSOFfice tor
11 system users inthe Manigui ]
DDE office

Objective 26 Support the MED
designing, and implementing a

1 uning progr un for the
decentraliz ion process aind the
consohdation ot manigement
cipability in the Contral MED

1 Continuing support and dialoguc aimed at
furthering the cstablishment ot a strong
Directorate or Gencral Directorate ot
Iraiming

I'he scopes of work of a project advisor and a
permdanent admnistrative support staft
member were revised 1o include strengthened
Support to traming

Objective 27 Support the MLD in
the implementation af 1ts Payroll
and Human Resources systems

See Objective 25 Activity 4

Objective 28 Support the MED 1n
the design and implementation of a
new accounting system for the
departmental and central MED
offices

Completed n 1996

Objective 29 Support the MED
the design and implementation of a
systemf to improve management in
selected areas of the General
Directorate of Administration

Completed 1n 1996
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OBJLCTIVES ACTIVI1IES UNDERWAY DURING THE
RI PORITINC PLRIOD

PERFORMANCE

REMARKS

Objecuve 30 Suppoit the ME D in
the preparation on a Generil

Educ wion Law 1o dedine the new
purposes principles and objectives
of Nicaraguan education

Completed 1n 1996
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SECTION III
ADMINISTRATIVE INFORMATION

A CUMULATIVE COSTS AND LEVEL OF EFFORT

Contract end date June 30 1998
Total level of effort 1 232 (p/m)
Total projected cost US $16,392,150
I Level of effort (last three months) 5515
2 Cumulative level of effort 76008
3 Unused level of effort 47192
4  Costs (last three months) $458 408 54
5 Cumulative costs to date $11,883 749 26
6 Remaining funds $4,508,400 74

B PROJECT PERSONNEL ACTIVE DURING THE QUARTER

Component Advisor Status Active dates Objective/activity/
responsibility
[ (Curniculum Oscar Mogollon Long-term 1 July 30 Sept 123456
Development) (Substantive Area
Coordinator)
¢ Desire Pallais Checa Long term 1 July - 30 Sept 123456
Substantive Area
Assistant
Juan Alamo Long term 1 July - 30 Sept 7 123 15
(Clapp & Normal School-
Mayne) based teacher in-
scrvice
IT Capacitacion Jacqueline Sanchez Long-term 4 August - 30 Sept 9 10 12
de maestros Teacher Training
Ninnette Lopez Short term 1 July 30 Sept 9 2 Distance
- Training
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I Desarrollo Nora Gordon Long turm [ July 30 Scpt 18 23
Institutional (Chpp & Evaluation
Mavne)
Michacl Richards Short term 21 26 July 18
3 12 Scptember Atlantic Coast
Socto-Linguistic
Ethcl Martinez Short term 3 30 Sept Study
Guitlermo McKlem Short term 9 30 Scpt
Alba Rivera Short-term 9 - 30 Sept
Jorge Brenes Long-term [ July - 30 Sept Admunistrative
(Clapp & Planning and
Mayne) Methods
Richard Kraft Short-term 26 al 30 de July 23 Curriculum
Institutional
Planning
Sergio Ramirez Short term 1 July - 30 Sept 25 Svstems
Engineer
Kurt Moses Short term 21 - 25 July 25 Systems Policy

ot
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SECTION IV
DESCRIPTION OF PROGRESS DURING THE CURRENT QUARTER

A DETAILED NARRATIVE
1 Educational Reform
During the current reporting pertod the BASE Project supported the MED’s Transformacion
Curricular (educational reform) program by providing a variety of services in four areas (1)
massive in-service teacher training, (2) distance training maternals for teachers, (3) the Multi-

Grade (rural ‘one-room school’) program, and (4) training activities in the Normal Schools

In-service teacher training (see also Table 3)

A crucial part of the educational reform effort has been a series of massive teacher training
exercises over a period of two-and-a-half years, funded and supported by the Project During
July, the Project provided the second-to-last and most massive of these a month-long “cascade’
exercise 1n which a core team of ten MED trainers trained 616 regional specialists school
principals, and outstanding teachers, who in turn trained 10,406 teachers — all the first, second,
and third-grade teachers in the country who teach in the “Regular’ graded public school system

The purpose of the two-and-a-half years of massive training 1s to “jump-start” the modernization
of primary-school teaching 1n Nicaragua by giving the entire corps of primary teachers intensive
exposure to contemporary learning theory and classroom methods This vigorous start 1s to be
sustained through a permanent nstitution that the Project helped build the Natitonal Teacher
Training Network (Red Nacional de Capacitacion, or “Red”’) Permanent in-service professional
development for teachers 1s being provided now through the Red The Ministry hopes to
continue to strengthen and expand the Red over the next five years until all of its interlocking
services are fully available to all teachers, including teachers 1n remote rural schools and multi-
lingual areas on the Atlantic Coast

Distance training modules (see also Table 4)

‘MIC s” — local “Mini-Centers for Cooperative Peer Training” (1 e, teachers’ quality circles)
— are key to the sustainabulity of the National Training Network There are now just over 500
MIC’s i operation (when national coverage 1s complete, the MIC’s will total about 1,100)
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Beginning n July and continuing as of this reporting, Project technical advisors are working 1n
‘action teams’ with the Red central staff to produce modular self-study matenals for the MIC’s
By planning and writing the distance training modules n small close-knit teams, the MED and
the Project ire using essentially the same ‘constructivist’ group planning system that the Project
ptomotes in the MIC s and also 1n classrooms themselves as a cornerstone of the learning
process The teams had completed two ot a projected nine modules by September 30 The
remaining seven will be tinished by the end of March 1998

The modules are tools tor the MIC members to use as guides for group planning and problem-
solving Each module contains twenty-seven units organized around related themes of concern to
teachers (e ¢ classroom management teaching strategies student evaluation, school-community

relations)

The Multi-erade program (see also Table 3)

Following the principal recommendation of the 1996 mid-term evaluation, 1n 1997 the Project
began placing increased emphasis on improving educational quality — that 1s, improving
measurably what actually goes on inside classrooms by bringing about fundamental changes in
how teachers teach and how children learn together Beginning this year, the Project has taken
aim at improving quality 1 small, traditionally marginalized rural schools by working with the
MED to develop a spectal curriculum for use 1in Nicaragua’s multi-grade schools (defined as a
school in which there are teachers responsible for more than one grade 1n a single classroom)
During the reporting period, the MED/Project multi-grade team provided a spectal workshop for
the multi-grade teachers in the Project’s 26 Model Multi-grade Schools, and also brought to 80%
completion a year-long “validation” process through which the Multi-grade Pilot School teachers
have worked together under MED-Project gutdance to develop a practical manual tor multt-grade
teachers

Training Actrvities in the Normal Schools (see also Table 3)

The Project works closely with Nicaragua s erght public Normal Schools, which are responsible
for training primary school teachers for the public school system One of the Project’s main
training efforts 1s a year-long series of 38 Saturday “refresher” classes 1n mathematics and
language arts for first and second grade teachers The Project provided funding and technical
assistance for a total of eight Saturday classes during the reporting period

In August the Project also provided two special five-day workshops on active-learning
methodologies for the teachers of the Annex Schools © The Annex Schools” are the
laboratory schools where the Normal School students do their practice teaching There are six
such schools 1n Nicaragua, one for each Normal school (with the exception of the two Atlantic
Coast Normal Schools, where the system s not yet in place) The “Annex Schools” were
established under the Project, and are part of the Project’s larger Model School network

Print materials (see also Tables | and 3)
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In September, the Project invited the MED to conduct a joint review of print products pending
under the Project contract The pending products are all technical materials for teachers They
include a reprint requested by the MED ot a popular Methods Manual (Manual Didactico)
produced and published by the Project in 1995, and several guides and manuals that were
develdped under the Project 1n previous years and have since been held up mn the MED’s review
process including a particularly usetul manual on making low-cost classroom materials out of
locally available materials  The Project statf and representatives of the MED’s General
Academic Directorate agreed on a revised timetable tor MED approval and subsequent Project-
supported publication ot these matertals aimed at getting the materials to teachers early 1n the
1998 school year

Commodities (see also Table 5)

During the reporting period the Project completed the process, begun in 1995, of equipping the
original group of 68 Model Schools with furniture for teachers and students Furniture was
delivered to the last three Model Schools 1ncluding the Carlos Fonseca/Luis A Velazquez
Model School (Yalaguina), the Republica de Ecuador Model School (Managua I), and the
Guadalupe Moreno Mode! School (Bluefields)

Classroom furniture plays an important part in curriculum reform In established norms tn
elementary education, students spend much of their school-day working together 1n small groups
There 1s ample evidence that cooperative small-group study helps children learn This evidence
includes some of the world’s most notable examples of proven academic excellence (e g, 1n
Japan, where Japanese children, who are the world’s highest achievers 1n mathematics, solve
math problems from the beginning ot first grade by working the problems through together at
study tables, 1n groups of four or five) In keeping with these principles, the Project replaced the
traditional (and thoroughly worn-out) one-armed pupitres in the Model School classrooms with
furniture “sets, ” each set consisting ot a rectangular wooden study table and two matching
chairs  Two of the tables pushed together form a square and can accommodate up to eight
children

2 Institutional Development

MIS (see also Tables 5 and 8)

The Project has nearly completed 1nstalling a computerized management information system
(MIS) with sites 1n the Central MED offices and the twenty decentralized Departmental
Education Offices (Direcciones Departamentales de Educacion — DDE’s) The system serves
two purposes First, it computerizes educational administration by equipping the MED with
computers and software for conducting budget, accounting, purchasing, inventory, infrastructure,
and human resources operations Second, the system 1s designed to make Nicaraguan
educational statistics available to MED officials in great detail, on-screen in a Windows
environment, tn tabular and graphic formats comprehensible to generalists and ready for
importatton 1nto reports and documents

{1
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During the reporting period Project technical specialists set up Platinum Software svstem
Central MED vouchering and payment operations Installed the “Maplnfo’ GIS (Global
[ntormation) mapping system nstalled the InterMED’ local web statistical access system and
helped adjust the MED’s SIEC’ informational database to international statistical norms

On July | the Project provided an introductory workshop on the Platinum tinanctal management
system for the entire 50-person staft of the General Directorate of finance (Advanced/specttic
technical training tor system users was provided n previous reporting periods ) The Platinum
General Ledger and Purchase Order sub-systems both now in use in Central MED otficers are
also being provided to the DDE s in support of the MED’s policy of administrative de-
concentration

During the reporting pertod the Project also completed procurement ot computer equipment tor
the five remaining DDE’s (all on the Atlantic Coast) where the system 1s yet to be installed, and
of upgrade equipment for central MED computers that were procured early 1n the Project and
have passed the obsolescence curve

Management Training (see also Tables3 and 7)

In an arrangement of great benefit to BASE, USAID/N/HI asked the Development Training
Project (DTP) to provide management training to the DISUP (Direccion Superior the MED
Senior Staff), DDE personnel, and key members of the National Training Network, beginning 1n
July and continuing through Project contract end-date (31 May 1998) Over August and
September DTP provided a series of six 2-day management workshops on attitudinal change and
technology-based workplace culture for a total of 124 regional MED employees in five DDE’s
Strategic management training for the DISUP, also scheduled originally to begin during the
reporting period, was suspended pending the conclusion of the MED’s ongoing internal
institutional reorganization It 1s expected that senior management training will begin during the
fourth quarter

Research and Evaluation (see also Table 6)

Two crucial research activities began during the reporting pertod a socto-linguistic mapping
study of the Atlantic coast Autonomous Regions, and comparative achievement testing in
samples of Model and decentralized schools

An operational plan for the socio-linguistic mapping study was drawn up and instrument design
and preliminary field-work begun during the reporting period The mapping study will provide a
detailed picture of what languages children speak and understand, with what levels of
competency, in schools 1n the linguistically complex Atlantic Coast Autonomous Regions The
study will focus on registers, receptive and productive competencies, and overlap in Spanish,
Enghish Bluefields Creole, Miskito, and Mayagna

Successful educatton 1s impossible 1n multi-lingual environments without using bilingual

49
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education systems and methods For a bilingual education program to succeed, program
designers need to work from precise linguistic (ntormation about the target students The
purpose of the mapping study 1s to provide the MED and future projects with such information
tor use in designing eftective bilingual-intercultural programs and materials for the schools ot the
Atlantic Regions

During the reporting petiod, Project technical advisors and MED counterparts from the General
Directorate of Research Planning, and Evaluation (DGIDE) developed a workplan tor the
comparative achievement testing, including plans ftor test administration and data entry,
reduction and analysis The comparative achievement testing will seek to 1solate and measure
any changes 1n tourth-grade mathematics and reading achievement produced by BASE Project
interventions  Fourth grade math and reading tests were administered 1in 1994 1n a 36-school
representative national sample The sample included ten Model Schools and fifteen
decentralized schools During the tourth quarter, the same tests will be administered in the same
Model and decentralized schools, plus a control sample selected tor comparability from the 1994
national sample and the results compared and analyzed

The Project also supported the presentation by the DGIDE on August 29 of the first in a
scheduled series of six MED colloquia The remaining five are to be presented during the fourth
quarter About 40 MED officers participated tn he tirst colloquium, on the subject of “A
National Evaluation system
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TABLEI EDUCATIONAL REFORM —
MAT1TERIALS COMPLETED OR UNDER DEVELOPMENT DURING THE REPORTING PERIOD

materials

Product Description Status No Dehlivery Responsible Intermediate
Copes/ AED/BASE Result
items personnel
Teacher traming video 20 munute wstructional video for Bid solicitatns | TBD early 98 D Edgerion, O New materials
teachers on constructivist approaches school year | Mogollon D (I1a)
and acuive fearning methodologies Patlais
Active Learming Guide to the new methodologies Firest draft TBD O Mogollon
Curnculum Guide Nov 15
Multr Grade Guia Practica para Organizar el Complete TBD Early 98 O Mogollon
Curriculum Guide Aprendizaje en las Escuelas Multigrado school year
Evaluation Manual Manual de Evaluacion de los Manual 10000 4" quarter G delaCruz
Aprendizajes — a teacher s manual on developed in 1997
student evaluation (both traditional 95 MED
grading and ‘qualitative evaluation requested
techniques) Teprints
{
Teachers bulletin Boletin La Red a 4-page tabloid-size Published 20 000- July J Sanchez
bulletin for teachers with technical monthly copy runs | August
articles on classtoom methods and September
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TABLE 2
EDUCATIONAL REFORM —
SERVICES PROVIDED DURING THE REPORTING PERIOD
Service Description Responsible Intermediate
AED/BASE Result
personnel

Mult grade tollow up

7 technical visits to multr grade schools 1in Jinotepe Leon Tipitapa and Estel to

follow up on vahdation (Ie pilot classroom use) of the guide for Multi grade
teaches

O Mogollon D
Pallais

Teachers trained
(Il/a)
Tramiag networl

strengthened
Retiesher program TA and classroom monttoring visits in support of the weehend reticsher program for Clapp & Mayne (H/b)g
lollow up 1" and 2" grade teachers (J Alamo)
164 participating program teachers were visited by TA team and MED counterparts
duting the reporting period
| TABLE3
TEACHER TRAINING AND INSTITUTIONAL TRAINING
PROVIDED DURING THE REPORTING PERIOD
Teacher Training
Topic Description Length Date(s) Participants Responsible Results
. AED/BASE
personnel
Cutriculum Departmental level national 20 5 day 11-12 616 MED O Mogollon J Teachers
Tianstormation curmiculum transtormation and wrhshops teachers Sanches D Pallais trained (1l/a)
dumocratic education worhshop Directors JM Guerra
tech sped’s
(deptl RED
membership
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Schools

schools

Municipal level national 114 5 day 7/21 25 10 406 1* -3¢

curriculum reform and democratuc wihshops grade teachers

education workshops
Mulu grade Special methods worhshop for 15 day 7/21 25 190 multu-grade O Mogollon D
methods multt grade teachers workshop teachers Pallats
Multi-grade (applications of the new Multi- 2 wrhshops 8/20 21 65 teachers Basic
Guide Grade Guide) 1 5 dayseach | 9/30-10/1 15 tech specs Education
Validation 26 MG Model Guide(s)

Schools developed (11/c)

Study cards Cooperative Planning workshop for | 1 wrkshop 1 86 Mulu grade
(fichas multl grade students day teachers
didacticas)

Teaching methods basic skalls 8 wiksps Weehnds 854 1* 2™ prade Clapp & Mayne Teachers
Teacher improvement 1n math and Spanish July - Sept teachers (J Alamo) trained (Il/a)
Retresher for 1st and 2nd grade teachers
Program
Lab School Organization of Instruction inthe | 2 workshops | 8/4 8 11-15 | 40 teachers from
systems Normal School Annex [Laboratory] | 5 days each the 8 laboratory
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Institutional Ir unmg

Lopez

Follow up monitoiing

{

TA team conducted 7 monitoring vistts in July during the national workshop acuvitics

(Table 3), in Leon Cinandega Carazo, Granada Estelt Madriz and Managua
Depariments

O Mogollon J
Sanchez N Lopez,

D Pallais
Obscrvaton visits Bluetields Normal School Director — 3 day USAID-sponsored international workshop | V- Morales
on bihngual education (Guatemala, 8/20 22)
g/;l)mstcr of Educauion in international conference on higher education (Madrid 9/15 V Morales
Strategic management training plan to DISUP (Senior MED administration) DTP (A ]
Moieno)

Topic Description Length Date(s) # Participants
Plaunum Introductory and attitudinal user 1 day 35611 50 General S Ramirez IM Improved
workshop on the Platinum financial Directorate of Tercero finance
management software system Finance personnel procedures
(1ii/b)
Basic Attitudinal change  workplace- 6 worhshops | August - 124 MED DDE | DTP (A Gonzalez) | Suwengthnd
Management culiure worhshops for DDE 2 days each Sept empl decenirhzd
pursonnd 5 Dpriments systemn (IT1/d)
TABLE 4
TRAINING —
PRODUCTS AND SERVICES PROVIDED DURING THE REPORTING PERIOD
Product/Service Description Responsible Result
AED/BASE
personnel
Distance Training Indupendent study materials for use in Teacher Quahity Circles (MIC s) Completed 3 O Mogollon N Training networj
Modules of 9 total projected modules

strengthened
(1/b)
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TABLE 5
COMMODITIES PROCURED AND/OR DISTRIBUTED DURING THE REPORTING PERIOD
Item Description Quantity Status Responsible Result
AED/BASE
Personnel
School Furniture and Fquipment
Classroom Each set includes a rectangular 240 sets Distributed to 12 classrooms 1n 3 Modcl J de 11 Cruz Training
turniture for | wooden study table and 2 Schools network
children matching wooden charrs (3 classrooms each 1° 4™ grade each strengthened
‘ school) (11/b)
Classropm Each sctincludes a metal desk, 12 sets
turniture for | chair, and bookshelf
teachers
MIS C(\impulc_r Cquipment
Computer Each et includes 5 Pentium 4 sets Completed procurement bidding and awaid S Ramires MIS system
Equpment PC s hiloserver 2 printers process installed (111/a)
for DDE s peripherals
Central Miscellany ot hardware na
MED periphetals tor upgrading
hardware Cenual MED MIS nstallations
upgrade conducted early 1n Project
TABLE 6
RESEARCH AND EVALUATION -
PRODUCTS AND SERVICES PROVIDED DURING THE REPORTING PERIOD
Service Description Status Responsible Intermediate
AED/BASE Result
Personnel
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Adantic Coast Study | Socio linguistic mapping study of the Atlanic | Undeiway J&EA (M Richards) | Assessment
Coast Autonomous Reglons capabilities
strengthened
Achievement Testing | Study of Project impact on academuc Underway (I/b)
achievement 1n 4™ grade math language arts
Colloquium Topic A National Evaluation system Conducted 8/29 Clapp & Mayne (N
(1* ot 6 Project supported colloquia) 42 MED Offticials participated Gordon)
Document on Moddl | Las Escuelas Modelo Una Caracterizacion Completed D Pallais
Schools Prelinunar
Evaluation ot Mid point internal evaluation of the projccted Drafted SOW 1dentitied outside Clapp & Maync (J
tefieshet program two year Saturday retresher courses for 1st consultant Alamo)
2nd grade teachers
Decentialization Study of decentralization 1mpact on quality Completed data collection Clapp & Mayne (N
umpact study ethiciency Gordon)
TABLE 7
INSTITUTIONAL DEVELOPMENT —
SERVICES PROVIDED DURING THE REPORTING PERIOD
Service Description Responsible AED/BASE Intermediate
Personnel Result
Management assistance Management needs assessment and technical assistance at six DDE sites DTP (J Noble AT Moreno) Strengthnd
decentrhzd
system (111/d)
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TABLE 8
MANAGEMENT INFORMATION SYSTEM SERVICES
PROVIDED DURING THE REPORTING PERIOD

management system

Central MED vouchering and payment operations

Tercero

SERVICE DESCRIPTION Responsible Intermediate result
AED/BASE
Personnel
Provide Atlantic Coast DDE Conducted RAAS DDE site inspection S Ramurez MIS system installed
MIS installations 11l/a)
mproved
Provide Human Resources Project system engincer and local accounting specialist set up Platinum S Ramirez JM L dministrative

Lystems (I1L/b)

Impiove MLD s Lducational
Statistics database

Installed Maplnto GIS system and began data entry S Ramirez M
Richards
Installed and launched InterMED local web statistical access system S Ramurez

Adjusted the MED’s SIEC informational database to international
statistical norms




Academy tor Educational Development/BASE Project
October 10 1997/Third Quarterly Ruport

C SUMMARY LIST OF DOCUMENTS
PRODUCED DURING THE REPORTING PERIOD

Page 32 of 32

Intorme entrenameento y asistencia sobre aplicaciones basicas de informatica
a la Delegacion Departamental I de Managua del MED

Title Objective Responsibie
Activity

Ficha teenicr ded video I(n Curriculum
development

Agenda Thller Encuentro de Seguimiento y Retroalimentacion sobre uso y 1{a3n

mancjo de la gura practica de aprendizye en las 26 Escuelas Modclo

Multigrado (4)

Agcenda Taller Encuentro de Scguimiento y Retroalimentacion sobre uso y 130

mancjo de la guia practica de aprendizaje en las 26 Escuelas Modelo

Muitigrado (5)

Intorme visitas de seguimento a Escuelas Multigrado (2) 1(13)

Cuaderno de control de aprendizaje evaluacion multigrado 4421

Caracterizacion de las Escuelas Modelo 9

Agenda Taller de Retorzamiento sobre transformacion curricular 90914y Training

Observacion La musma agenda para los dos talleres 915)

Intorme de las visitas de seguumuento a las capacitaciones 9

Modulos de capacitacion a distancia (Borradores) 9

Boletines de La Red (Julio Agosto September) 9

Visttas de seguimento a Minicentros de Capacitacion 9

Hoja WEB INTERMED Sistema de Intormacion y Estadisticas de la 2552 Institutional

Educacion en Nicaragua Development

2562

N B Documents produced under Activities 7 123 15 18 v 23 are attached to the Clapp and Mayne Quarterly
Report Documents produced under activity 20 are provided by DTP under that project s reporting terms and

conditions



@’ Proyecto BASE:

The Nicaragua Basic Education Project
Academy for Educational Development

Contract No 524-0329-C-00-3024-00
Project No 12-2035

QUARTERLY REPORT: FOURTH QUARTER, 1997

Prepared by David C Edgerton AED/BASE Chief of Party
and Veronica Morales AED/BASE Field Otfice Executive Assistant

Submitted by David C Edgerton
to AID Project Otticer Thomas McAndrews, USAID/N/HI/COTR
and AID Education Coordinator Loretta Garden, USAID/NI

AED/BASE Field Office
Ministry of Education
Centro Civico Modulo ‘P~
Managua Nicaragua

January 26 1997



\¢ wdemy tor Educwon 1| Devdlopment/BASE Project
1997 Tourth Quarterly Report submitted Tnuwry 26 1998

CONTENTS

INTRODUCTION

SECTION [ SUMMARY PROJECT DESCRIPTION
A NARRATIVE OVERVIEW
B EXPECTED RESULTS

SECTION I ACTIVITIES SUMMARY
COMPONENT I CURRICULUM DEVELOPMENT
COMPONENT I TEACHER TRAINING
COMPONENT III INSTITUTIONAL DEVELOPMENT

SECTION OI ADMINISTRATIVE INFORMATION
A CUMULATIVE COSTS AND LEVEL OF EFFORT
B PROJECT PERSONNEL ACTIVE DURING THE QUARTER

SECTION IV DESCRIPTION OF PROGRESS DURING THE CURRENT QUARTER

A DETAILED NARRATIVE
| Educational Retorm

In-service Teacher Training

Tramning Video
The gap between theory and practice
Helping teachers complete the transition

Modulos Auto-formativos
MIC update

The Teacher Refresher Program

Teacher Training Visits

Automatic Promotion

The Multi-grade Program

Educational Commodities Procurement
Classroom furniture
Learning Kits

2 Institutional Development

Institutional Commodities Procurement and Installation
Hardware
Software

Management Training

Research and Evaluation
Atlantic Coast Socio-linguistic survey

(CONTENTS, CONTINUED)

-16-
-16-
-16-
-16-
-17-
-17-
-17-
-17-
-18-
-18-
-18-
-18-
-19-
-19-
-19-
-19-
-20-
-20-
-20-
-20-
21-
21-
21-



\¢ wemy tor Educationl Development/BASE Project
1997 Fourth Quarterly Report submutted fanuary 26 199%

Achievement testing
Other studies

B TABLES
EBLCATIONAL REFORM MATERIALS
EDUCATIONAL REFORM SERVICES
TEACHER TRAINING AND INSTITUTIONAL TRAINING
TRAINING PRODUCTS AND SERVICES
COMMODITIES
RESEARCH AND EVALUATION
MANAGEMENT INFORMATION SYSTEM SERVICES

C SUMMARY LIST OF DOCUMENTS

_ll_

\O?/



Acdemy tor Eduaitiond Devddopment/BASE Project
1997 Fourth Qurtetly Report submutted Janury 26 1998

INTRODUCTION

This 15 the tourth and final Quarterly Report tot 1997 of the Nicaragua Basic Education (BASE)
Project USAID Contract No 524-0329-C-3024-00 Sections [ thiough /A of this report
comply with US AID wotdwide uniform reporting requirements curiently in etfect Beginning
with Section [II/B (Piroject Personnel Active during the Reporting Period) the report follows
additional content and tormat tequirements spectfied by USAID/N/HI during the second quarter
of CY 1997 to1 BASE Pioject quaiterly reporting

Section [V Progress during the Current Quarter  conststs of thiee sub-sections IV/A,

Detailed Narrative 15 v discussion ot principal activities during the repotting period  [V/B
‘Tables  supplements the discussion with tables detatling products and services provided by the
Pioject during the reporting pertod  IV/C 15 a list of the principal publications and technical
documents produced during the reporting pertod The Quarterly Report 1s accompanied by a
collection under separate cover of the reports and documents listed under IV/C

~111-

1%
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SECTION I SUMMARY PROJECT DESCRIPTION

A NARRATIVE OVERVIEW

The purpose of the contrict between the Academy for Educational Development (AED) and the
United States Agency for Internation il Development (USAID) 1s to implement the Nicarigua
Basic Education (BASE) Project by providing the Ministry of Education (MED) of Nicaragua
with technical services tramning, and materials tor tnstitutional and curricular transtormation at
the level of primary education

B EXPECTED RESULTS

The BASE Project includes three areas ot activity curriculum development teacher training, and
institutional strengthening The Project supports USAID/N Result 3 4 "Increased Quality and
Efticiency of Primary Education,” under Mission Strategic Objective 3 “Better Educated,
Healthier, Smaller Families * Project components and intermediate Project results specified
under each component are as follows

Component I Curriculum Development

a New nstructional materials developed and published for first through fourth grade (regular
and Multi-grade) 1n language arts, math science and civics

b Systematic student assessment capabilities and procedures established

¢ Furniture, books, and instructional materials provided for first- through fourth-grade
classrooms in 68 Model Schools

Component II Teacher Training

a Approximately 12 000 first- through tourth-grade teachers trained 1n active
teaching methodologies and the use of the new instructional materials

b A teacher training network designed and implemented
¢ A Guide to Basic Education developed and distributed
Component III Institutional Strengthening -

a  An Educational Management Information System (MIS) designed, developed procured

o
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wnd tnstalled

b Impioved procedurcs developed in human resource management, budget and tinance
inventory, and statistics

¢ A system established for management and administrative training

d Supporit provided to the Ministty in implementing o decentralized educational system
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SECTION I ACTIVITIES SUMMARY

COMPONENT I CURRICULUM DEVELOPMENT

OBJECHIVES

ACHIVILHIES UNDI RWAY
DURINC FHI RLPORIING
P RIOD

1 LRIORMANCL

RLMARKS

Objectine 1 Suppont the
Cutniculum Division i the
devdlopment of curnicular
mternils i mhematics
lan_uagze wts avies wd
nuuril cences

1 Develop an instivctional video
with accompanying teacher s
manu i on the usc of the new
curricular matenals

1 1 Conducted bid solicitation adjudicaton ind award
process le wding to video production contract with
Conuuticactones 2000 a local production company

1 2 Carried out pre production activity sequence
mcluding development of 4 techmical pre production
documents (Content Guide Audio/Video Sequence List
Document iry Backgrounds Scquence and Storyline)

1 3 Conducted coordination mectings among MED
BASE and Production 2000 representauves 1o select §
school sites for illming backgrounds

1 4 Provided consultatton during tilming at the school
backaround sites

The narrative senpt ( Gueon Literario y will be
1e written and finalized during the first halt ot
January 1998

2 Dcvelop a basic rederence
document on the curniculum
trinstorm ition program

The Academic General Director e requested
short term consultancy to assist 1 developing a
second curniculum transtormation document tor
public on 1n 1998

3 Vahdate the Mult grade
Curnculum Guide m selected
schools

3 1 Carried out collaboraunve validauon of the Mulu
grade Guide 1n the 26 Multy grade Model Schools

32 Conducted a 1 day workshop (4 December) on the
use of the Multi grade Guide tor 65 participants (70
teachers 15 technical specialists) from the 26 Mulu
grade Model Schools

3 3 Edited and modified the Guide in response (0 results
of the validation process

4 Explore the feasibility of
developing sets of study cards
(fichas didacticas) tor Mulu
grade students

This activity will be mcluded n the 1998
Opcrational Plan
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OBJEC1IVLS

ACLIVIIILS UNDERWAY
DURING THE RCPORTINC
PERIOD

PERIORMANCL

REMARKS

Objective 2 Publish
ipproximately 60 000
2urdes and progrms lor
tewchers of grades 1 4 n
mathemities languige uts
avies nd nural seience

1 Publish (selected) curnculum
documents

1 1 Conducted mdding and contracting procedures tor
publishing the Mulu grade Guide

Objective 3 Support the
MED 1n the production
disscmination  ind usc of
low cost tcaching
moonls

I Publish the manual on the usc
ol low cost teaching matenals

1 I Recerved revised and approved Manual manuscript
version from MED

1 2 Imuted bidding and contracting procedutes for
publishing the Manual

Objective 4 Support the
MLD m the deyclopment
af tsystem to evilute
student pertorm e

I Publish a learning evaluation
mamul

1 1 Developed 2 occasionil documents on automatic
promotion (4 techntcal document un options tor the
reference of the DISUP and a Guide tor Reflection
for wotkshop use 1n onenting tewhors technical
spectalists and school directors to the new pohicy)

In response 1o MED adoption of autom tic
promotion 4s otficial policy the Project will
contmnue providing technical assistance and
support 15 the are 2 of promonon pohicy duning

109%

2 Develop 1 proposal tor i
tvaluauon system tor the Mulu
-1 e progrim

2 1 Conducted a MED Project te un presentation to
MED authorities on recommendations tor a Mulu grade
evaluion system

MED approv il of tcam recommendations 1s

pending

Objective 5 Support the
MED 1n developing a
tormtive evaluation
methodology to measure
advances 1 the areas of
teacher tramming and
curric{um development

[In 1995 dns activity was indduded in Objecinve 23
( Design and implement a monitoning and evaluinion
motdl tor the three components ot the BASE Project )

Objective &  Conduct
studies on the teasibility of
cosl recovery in the arcas
of tcacher and cunticnlum
development

Completed 1n 1994
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OBJLC1IVLS

ACIIVIIILS UNDLRWAY
DURING THL RI POR1INC
Pl RIOD

PLREORMANCE

REMARKS

Objective 7 Support the
MED in the design and
implement ition ol teacher
refreshar program i two
wreas  (Mathematies  and
Spamsh) for selected st
and 2nd grade teachers

I implement the refreshor
program

1 1 Concluded the 1997 program with 518 1'and 2°

grade teachers successtully fulfilling requirements tor
complction

1 2 Project staff conducied 7 monttoring/ tollow up site
visiis at the Matagalpa Juigalpa Estell Managua
Jinotepe Leon Bluetields and Puerto Cabezas Normal

Schools providing on site TA to program teachers ind
coordinators

2 Provide continuing TA and
monttonng tor the classroom
lollow up traming program

21 Conducted a tollow up evaluation meenng with the
Program Coordmators trom the 8 Normal Schools (23
October)

3 Pviluute the retresher progrim

31 Carned out a loc il independent evaluation of the
1997 retresher program

ML D approval of the ev sluation report s
pending inucpate dehivery of the approved
report to AID duning January
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COMPONENT II TEACHER TRAINING

OBJFC1IVFS

ACTIVIHIIFS UNDFRWAY
DURING 1HE RIF'PORIING
P1 R1IOD

PERFORMANCF

REMARKS

Objective b Support the MED in
the producuon and distitbution of
20 000 copies ot a Basic Education
Guide tor Pumiry teachers

I Reprnt the Manual Dwlactico

1 1 Conti awted Lutogratia V in Color
(Guatemala) to repunt 10 000 addinonl
copies of the Manuul Didactico

Manu il scheduled tor distriibution dunng the tiest

quarter of CY 1998

Objective 9 Support the MLD in
the design ind implementwon of
clementuy school tewher touning
plan (Grades I 4)

I Continuing consolidation of the
National Teacher Trumng Network
(Red Nactonal de Capacutacton)

I I Conducted a tollow up vahdauon
workshop on the use of the Mulu grade
Guide (sec Objecive 1 Activity 3 2)

1 2 Provided assistince in designing the
1998 Trumng, Plan

I 3 Assisted 1n developing hey tratning
documents tor 1998 Natond Network
Laimng wbivitlics

1 4 Conducted the 10 day combined
Regular System/Multt grade System
Phase Onc 1998 Nauonal Network
training wotkshop (December 9 19) tor
185 participnts

New elements miroduced 1n this workshop
mcluded the Sclf traiming Modules and
flexibld/antomnie promotion

15 Carned out two 5 day (October 27
31 and November 3 7) group visits for
observation wmd didoguc o schools n
Costa Rica by 60 teachers (30 Mulu

grade and 30 Reculdar System teachers)

This teacher visit repliced the 1997 Operinonal
Plan speaiticwnon (Acuivity 9) calling tor an
mteinationd observanton visit by 10 Modced
School duectors

2 Plan and implement the Distance

2 1 Conducted a 1 day vahdation
Traimng activity

workshop (October 24) on the Selt
trainng Modules 1 3 wath pirucipation
by 25 teachers and technical specialists

2 2 Edited and modified Modules 1 31n
response to results of the validation
process (as part of process of readying
the final dratt for publication)
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OBJECIIVES

ACTIVITIFS UNDERWAY
DURING IHF REPORIING
PI'RIOD

PERFORMANCE

REMARKS

2 2 Edited and moditied Modules | 31n
response 1o results of the vahdation
process (as part of process of readying
the tinal draft for publication)

2 3 Prepired and distributed bid
documentation tor publication of
Modules 1 3

2 4 18> National Network members
traincd 1n the use of the Modules

25 Devedoped Workplan tor
development of Modules 4 9

Objeciive 10 Support the MLD
the design wnd production of a
bulletin which will scrve as a
resource tor protessional
improvement of prumary teachers

1 Continue technical assistance in
developing and editing the teachers
bulletin La Red

1 1 Designed ind developed three

monthly 1ssues (September October and
November) ot La Red

2 Conuinue publication of La Red

2 | Published and distributed 3 1ssues
(20 000 copy runs) of the bulleun

Objective 11 Conduct a study on
the causes of grade repetition and
mcorporate findings tn designing
strategies for teacher traming and
Lumu‘llum development

Completed 1in 1994
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OBJECLIVES

ACTIVI1ILS UNDERWAY
DURING FHE RFPORILING
PFRIOD

PERFORMANCI

RFMARRKS

Objective 13 Support the MED 1n
truning no fewer than 140 Master
Teachets sclected trom clumentiry
schools to validate new curniculuim
malertals and o trun other M aster
Teachers

Incorporated 1nto Objective 9

Objective 14 Support the MED in
the th uning of pproxsmicly
120001 4" grade teachers n
ppropi e cdue onil
methodologies and i the use of
educational materi ils

Objective 15 Provide techmet

assistance 10 strengthen the Normal
Schools wd cquip them with audio
visual resources tor micio teaching

Incorporated into Objective 9

In 199> this Ohjectine w s incorporated into
Objecuive Y ( Support the MED 1n the design and
implementation ot an clomentary school teacher
tramning plan )

1 Provide tramming i curniculum
transformation to the Normat
Schools

1 1 Conducted 1 workshop on
consohidation of currtculum
transformation at 2 sites with a total ot
211 Normal School pirticipants
(teachers directors selected tinal year
students)
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COMPONENT Il INSTITUTIONAL DEVELOPMENT

OBJLCTIVLS

ACHIVIILS UNDLRWAY DURING I'HE
RI PORLING PLRIOD

PERFORMANCE

REMARRS

Objectine 16 Conduct a study on
the imp it of £ wmily structure on
school wtendance (bised on
oaastin. survey dita)

Completed 1in 19995

Objectine 17 Conduct a study on
the vamibles G(nduding  famly
stritcture) thit cifect dropout ind
wpetion (bisad on (1] MED
stalistics wd (b} surveys 1n
sclected meas) flhis wuvity 1s
mcorpor ted o Objuuine 18
below)

Objectine s Support the MLD
the devddopment of vrescarch

st ey and i the destan nd
miplene it ion of priotity
1esearch

I Support the devdlopment of motenials for
use 1 policy tormulavon and exccution
colhiborton vath the Gener il Duector i of
Ruscarch Development and Evaluation
(Dueccion General de Imestigacion
Desarrollo v Fvaluacion (DGIDEY)

I 1 Supported the present won of 2
Collogquit (10 and 17 Octobet) with
forty aticnidees at each on CFCOMID
(the MED s acadumic resource
clearnghouse) and the Soc1o hin_uistic
survey of the Atlantie Coast Regions

2 Conduct research designated as prionty

by DGIDE

2 | Initiated the Socio linguistic
mapping study of the Atlantic Cost
Autonomous Regions

2 1 1 Developed sunvey mnstiuments
212 Provided tield traming 1n
bilingual rescarch (7 12 October) tor
MED Duiccior of Research

2 1 3 Conducted tield research tor
mult hngual vocabulary inventory

2 2 1 Identitied and contracted 3
national linguistic specialists to
collaborate 1n developing and
administering the Adantic Co st s0c10
linguistic study
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OBJI CIIVLS

ACTIVITILS UNDLRWAY DURING LHL
Rl PORITINC PL RIOD

PLRFORMANCE

RI MARKS

3 Develop a study of BASL Project impact
on academice achievement by means ot
achievemont testing m 4! _1ade math and
language arts

3 1 Condutted preluminary picts o
comparatilc analysis by testing 1n 10
Modet Schools trom the national
sample

3 2 Completed compuarattve test
application ind data entry

33 Began comparabive data analyss (1o
be complated i Jinuuy 199¥)

The MLED  rguesied o pdrtial (not a4
complete) test pplicwion in December
biecause the Project impact study  design
ssUmies comp iritive test ipphation (n the
tull representaine national sample) at the
end ot the 1998 school year when the
origin il pilot non repeter wohort completes
4th grade

This  acuvny 1s bung cintied out n
coordinwon with the General Dircctorate of
Research Planming
(DGIDE)

and  Evaluation

Resulis ol the prddiminary analysis will be
il sble 1n Jwnry 19938

Obycetive 19 Support the MLD in
the development and exceution of 1
st ite e decentr thzation plin to
mmprove the cifechiveness of the
elementiry education system

Compluted in 1996

Objective 20 Support the MED 1n
the implementation of a strategic
minagement model for mstitutional
planning (policy deployment)

I Provide traiming in strate21c planming and
manigement

1 1 Completed Phases | and 11
management training tor approximately
200 DDE/ technical and admimstratine
personnel and Model Schaool Directors

This trunin. 15 bewng provided by the
USAID/N/HI tunded Development Training
Pioject (DTP) v colluboratton with the
Project

Traming benefittied DDE  personnel and
Model  School Directors 1n Chinandega
Jinotega  Matagalpa Carazo Manazua [l
Misiva Leon nd Granada

2 Contral MED strategie management
tramning

21 Presented a 1 day strategic
management and leadership workshop
10 DISUP (Senior MED admitnistr stion)

-10-
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OBJLCTIVLS

ACIIVIIILS UNDLRWAY DURING THL
RI PORTING PI RIOD

PERFORMANCE

REMARRS

Objective 21 Support the MLD
wn lyzing and recommending
changes i the system tor adopung
disscnmunaung nd implementing
policy n the context of

decentr iz won

Objective 22 Suppoit the MLD 1
detimng the role of the General
Ducctornite of Supervision 1n
cduconal wministrition within
the conteat of decentralizwion

Postoned unul 1998 pcending compleuon of
MED mstitutional rcorzamzanon and policy
decisions

Objective 23 Dosign wd
mmplement a montormg and

oy duitton model for the thice
components of the BASE Project

I Support the design and development of a
nitonl testing system

1 1 Curried out an analysis of a destzan
proposdl tor national testing

2 Support the destign and implementation ot
the decentrahizinon impact study (1in
collaborwon with the APRENDE and
SIMEN Projects)

2 1 Continued data entry and reduction

Fnal WB report eaxpected i March 1998

3 Support the impact study on curriculum
transformanon in Ist and 2nd grides

[he MED Evaluation Directorate his
decided 1o carry over this wivity o the
first quarter of 1998 1n view of the intense
load of evaluanon field work (4 common
stte of attairs in educ wonl evaluon
stnee viiually all evaluanon hicdd work must
be conducted 1t the end ot the school year)

4 Suppott the technical development ot the
General Directorate of Research
Development and Evaluauon (Dueccion
Generul de Imvestugacion Desariollo y
Evaluacion |DGIDFE])

4 1 Provided continuing training tor
two technical statt members of the
Evaluauon Directorale on implementing
the coding system das dehineated 1n the
Coding Manual

Objecuve 24 Support the MED 1n
the design and implementation of a
system for wnnual budget

prepiation

4 2 ldenuified a local firm to provide
intermediate SPSS training to DGIDL
personnel

-11-
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OBJLC1IVES

ACLIVIHII S UNDE RWAY DURINC 1HE
RI PORTINC Pl RIOD

1 LRIORMANCE

REMARBRS

Objective 25 Support the MED m
the destgn ind mmplement won of a
Minement Information System
(MIS)

1 Procuie and install MIS computes
cquipment {or the Dep utmental Directorate
Othices (DDEs) n Bluchiclds Pucrto
Cabezas Zelaya Central and Rio San Juan

1 1 Recarved and inventorted equipment
procurcinent

1 2 Conunued i dysis ot techmical site
considerations tor Coastal DDE
install wons

Site mtallations will be carned out dusing the

fust quarter ot 199%

2 Strengthen the techmal ind
wdministr ave support ¢p ity of the MIS
Dircctor e (Diureccion de Informatica)

2 1 Provided techmical assistnce and

support 1 cquipment distnbution and
mshillatnon

3 Provide support tor the development ot
tinancial management ¢ ip ibihity under the
MID Gener il Dircetorue of Fininee
(Dureccion Genaral de Finan as)

31 Assisted budgcl execution sysiein
WO 110N ProLLsses

3 2 Sohcited guote for procurement ot
the Phunum Accounts Pay ible Modulces
tor 15 DDEs

3 3 Procurcd a mechanical check
si.ning machine for the DG ot Finnce

3 4 Continued DIP provided traiming in
Pluinum system routines nd functions

4 Support the development of systems and
oper tions under the Office of Human
Resources (Recursos Humanos)

4 1 Moditied and updated the Nomina
database wnd provided conunued TA for
the purpose of anlyzing and
recommending technical improvements
in HR system

5 Support the development of systems and
operations under the Otfice ot Educational
Stausties (Estadistica)

5 1 Proposed and obtamed approval tor
untform MED switch to Access
pliform

5 2 Tramned 8 HR system operators in
Access system in preparation for data
mugration from FoxPro to Access
platform

5 3 Contracted 2 systems specialists 1o
work on adaptaton/implementation ot
Ed*Assist stitistical Access system

6 lrain new MED users ot MIS 1n software
wnd system applic itions

6 | Developed MS Otfice training plan
1n coordination with DT'P

MS Ottice traming will be conducted 1n

Jinuiry 1998

-12-
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OBJLCIIVLS T

ACTIVILILS UNDLRWAY DURING L HL
RI PORIINC I RIOD

PERFORMANCE

RENMARRS

Objective 26 Support the MED m
dosioming ind implementing
(g, progl um for the
decentilizaton prowess ind the
consolidation of mnagement

cap bty m the Centril MED

I Support the estiblishment of 1 strong
Dircctor e or General Directon e ot
Iramning

1 1 Continued support dand di ogue
aimed at turthering the establishment ot
a strong Directorate or General
Directorate of Traming

Objective 27 Support the MLD 1n
the implementation of 1ts Payroll
wid Human Resources systems

Sce Objective 23 Acnvaty 4

Objecine 28 Suppont the MED 1n
the desion and mmplementation of a

new accountimg systun tor the
departmental wnd  centirk MED
offices

Completed 1n 1996

Objective 29 Support the MED 1n
the design and inplement ition of 1
sysleim to Huprove manageinent 1n
selected  ateas of the Generil
Directorate of Adnunisir wion

Completed 1n 1996

Objective 30 Support the MED 1n
the preparation on y Generl
Education Law to dcfine the new
purposes principles and objectives
of Nicarigun educ son

Completed 1n 1996

-13-
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SECTION III
ADMINISTRATIVE INFORMATION

A CUMULATIVE COSTS AND LEVEL OF EFFORT

Contract end date June 30, 1998
Tot\l level of etfort 1 232 (p/m)
Total projected cost US $16 392 150
| Level of effort (last three months) 5766
2 Cumulative level ot ettort 81587
3 Unused level ot ettort 416 13
4 Costs (last three months) $904 498 63
S5 Cumulative costs to date $12 789,659 38
6 Remaining funds $3 602 490 62
B PROJECT PERSONNEL ACTIVE DURING THE QUARTER
Component Adwvisor Status Active dates Objective/activity/
responsibility
[ (Curriculum Oscar Mogollon Long term 1 Oct-31 Dec 123456
Development) (Substantive Area
Coordinator)
Desire Pallais Checa Long term 1 Oct 31 Dec 12,3456
Substantive Area
Assistant
Juan Alamo Long term I Oct 31 Dec 7 123 15
(Clapp & Normal School-
Mavne) based teacher in-
service
Fernando Garcia Short term 12 Oct 17 Nov 7
Refresher Course
Program Evaluation
II (Teacher Jacqueline Sanchez Long term I Oct 31 Dec 9 10 12
Training) " Teacher Training
-14-
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Guilletmo McLen

Shott term

| Oct 22D

Ninnctte Lopes Shott tum 1 Oct 31 Dec 9 2 Distance
Tramning
[II (Insuettond | Nora Gordon Long term 1 Oct 31 Do 18 23
Development) (Chpp & Evaluation
Mivno)
Michacl Richrds Short tum 6 260t 18
(8 Nov 4 Do Atlantic Coast
Socto-Linguistic
Ethel Martines Shott tem [ Oct 22D

Study

Jorge Brenes Long term I Oct 31 Dec 21
(Chpp & Administrative
Mayne) Planning and
Methods
Scrgio Ramurez Short term 1 Oct 31 Dec 25
Systums Engineer
Kurt Moscs Short term 13 17 Oct 25 Systems Policy
-15-
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SECTION IV
DESCRIPTION OF PROGRESS DURING THE CURRENT QUARTER

A DETAILED NARRATIVE
1 Educational Reform

During the current repotting pertod the Project provided a variety of one-time and ongoing
services to the  Curriculum Transformation educational reform program, including support for
the MED’s two n-service teacher training etforts development of a training video and self-
instructional modules for independent sustainable in-service teacher training and overland visits
to Costa Rica s model rural school network by two groups of BASE Model School teachers

The Project also provided special assistance mn support of the MED s newly adopted tirst-
through-third-grade automatic promotion policy  Brief discussions of these and other key
Project actions in the area ot educational reform over the last quarter of 1997 are presented in this

section
In-service Teacher Traming

As a key aspect of educational reform the Project has supported a national in-service teacher
training etfort that began tn 1995 This nitiative resulted in the creation of the National Teacher
Tratning Network (Red Nacional de Capacitacion, or "Red"), intended to stand as a permanent
institutton  The Network provides three-step ‘ cascade ’ training twice yearly, in January just
before the start of the school year, and again during the three-week mid-year school break 1n July
In the first step, a ten-person team of national trainers provides week-long training to
departmental Network tramners In previous years, the departmental trainers trained a group of
some 600 municipal-level Network tratners (Step 2) who then presented the final ten-day teacher
workshops at municipal centers (Step 3)

In the interests of sustainability and local-level empowerment the MED has re-designed the
‘cascade structure somewhat Beginning in 1998 school principals will receive Step 2 training,
and 1n Step 3 each principal will train his/her own teachers Because the training will take place
at each school rather than in municipal centers this modification eliminates the costs (incurred
in previous years) of gathering teachers at municipal centers twice yearly for week-long training

The first 1998 training cycle began with a Project-supported ten-day Step 1 training workshop,
from December 9 through 19 involving the national Network team, the Project substantive-area

-16-
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technical advisory team and 185 key Netwoth tewhers principals and technical personnel  Step
I ttaining 15 generally conducted at the beginning of January but this year was conducted early
to weommodate a spectal additional tt uning session scheduled tor January on the subject of the
MED s ncwly-1wdopted automatic promotion policy (see below)

Training Video

The gap between theory and practice

Tewher-p utictpants 1n Nationil Network wotkshops trequently remark that they understand
constructivist/active learning theory but don t know how to apply it The MED’s evaluation of
the Curriculum Transformation progt im bears this out 1n the first tull implementation year at
each grade level, a majority of teachets can recognize and discuss the elements of constructivist
theory but relatively tew make the corresponding changes in their classroom teaching methods
In any massive on-the job re-training etfort there 1s often a gap between theory and practice in
the early going, and the MED and donor partners are making a standard assumption in projecting
that the quality of teachers’ classroom practices will rise over the coming years (f the program 1s

duly sustained

Helping teachers complete the transition

Beginning 1n 1997, the Project undertook several new initiatives to help teachers make the
transition trom theory to application One ot these 1s a 20-minute training video for teachers
The video 1s being scripted to respond to teacher complaints to the effect that they don’t know
what a modern classroom looks like and sounds like, how children 1n engaged 1n active-learning
activities interact and behave—and, most important exactly what skilled teachers do to set up
and manage an active-learning classroom  Video 1s a powerful medium for helping trainees
grasp practical applications of theorv During the reporting pertod, a local video production
company was contracted a script treatment developed and background location shooting carried
out at three schools The video is scheduled for completion by or before the end of April 1998

Modulos Auto-formativos

During the current quarter, Project-Network action teams’ completed the first three of a
projected nine Modulos Auto-formativos The Modulos Auto-formativos (a set of modularized
“Self-formation” or “independent development’ manuals) are another Project initiative aimed at
bridging the gap between theory and application and also at promoting sustainable, grass-roots
professional development among teachers The Auto-formativo Modules are designed for use by
the teacher-members of the MICs as guides for group planning and problem-solving Each
Module contuns twenty-seven units organized around related themes of concern to teachers (e g
classroom management teaching strategies student evaluation school-community relations)
The remaining six Modules will be completed by the end of May 1998 10,000 copies of the
first six of the total of nine modules are scheduled for final publication under the Project, and the
rematning three later in 1998 under other arrangements -

-17-
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MIC update

The Mini-Centers tor Cooper ttive Peer Training (e tewhers’” quality curcles reterred to as
MICs) e key to the sustarnability ot the Nation il Training Netwotk  The MED 15 1wdding
steadily to the national total of MICs 1n operation  As of the current quarter, the MIC count
stainds 1t over 600 When national coverage 15 complete the MICs will total about 1 200 The
MED hopes to have MICs 1n place for every teacher by or betore the year 2 000

The Teacher Refresher Program

One of the Project’s mun tramning eftorts i 1997 was a weckend Teacher Retreshet
(Actuali~acion Docente) Program in mathematics and language arts tor first and second grade
tewhers presented over 38 Saturdays The national program which takes place at the MED’s
Normal Schools provides both training tn active teaching methods and also basic skills
improvement for the teachers themselves in mathematics and Spanish The final eight 1-day
workshops under the 1997 program were presented during October and November Graduation
activities were conducted and certificates awarded at the Normal Schools 1n late November and
early December tor 846 teacher-participants who successtully tulfilled the requirements for
course completion The Project will support a condensed and slightly reduced version of the
popular program for about 1 000 teachers in 1998

Teacher Training Visits

Sixty teachers tfrom Project Model Schools visited rural schools 1n Costa Rica’s rural multi-grade
school system, 1n two five-day overland bus excurstons on October 27-31 and November 3-7
Costa Rican schools were still 1n session during the visits  The visiting Nicaraguan teachers
observed 1n rural Costa Rican classrooms and met with Costa Rican teachers, school officials,
and technical specialists  The Costa Rican rural education reform program s more advanced
than the Nicaraguan equivalent but faces problems much like Nicaragua’s The visits gave
Model School teachers a unique opportunity to observe hands-on applications of active-learning
principles and to exchange 1deas with experienced colleagues trom a neighboring country who
face classroom realities much like their own

Automatic Promotion

The MED has established a universal automatic promotion policy for first and second grades
applicable beginning in 1998 The new policy will be implemented 1n two stages effecting
automatic promotion from first to second grade in the tirst year and from second to third the year
following Teachers will continue with the same students through third grade Teacher
orientation and training tn automatic promotion will be carried out beginning with the January
1998 National Network training  The Project technical assistance team provided key technical
support and assistance tn defining and representing the new policies and guidelines, working
from combined principles of automatic promotion and flexible promotion  The Project team

18-
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dratted two position papers for MED reference and usce and prepared a training document on

automatic promotion that was used n the Step | ttaining in December and will be used nationally

(n the massive traming exercises during 1998 Project Substantive Area coordinator Oscar
Mogollon 15 serving as spect il advisor to the Minister of Education on promotion policy during
the transition to the new ptomotion system

The Multi-grade Progrim

This year the Project has been working with the MED to develop a spectal cuiriculum for use 1n
Nicaragua s Multi-grade Schools (detined as 1 school in which there are teachers responsible tor
more than one grade n a single clisstoom)  Duiing the current reporting period the
MED/Project Multi-grade team completed the year-long 'validation” process through which the
Multi-grade Model School te «chers have worked together under MED-Project gurdance to
develop a practical manual for Multi-grade teachers The Multi-grade Manual will be published
in 1998 1n time for use in the Phase [ Step 2 National Network training workshops

Educational Commodities Procurement

Classroom furniture

Classroom turniture plays an important part in cuiriculum reform In established norms 1n
elementary education students spend much of their school-day working together tn small groups
The Project has replaced the thoroughly worn-out pupitres in the Model School classrooms with
furniture “sets, ” each set consisting ot a rectangular wooden study table and two matching chairs
Two of the tables pushed together torm a square and can accommodate up to eight children
During the reporting period the Project supplemented equipment in the original group of 68
Model Schools with additional furniture tor teachers and students A teacher set includes a
metal desk chair, and bookshelf 800 classroom furniture sets for children and 40 tor teachers
were distributed to ten first-, eleven second- ten third- and nine tourth-grade Model School

classrooms

Learning Kits

The 1998 Learning Kits are designed for use in rural Multi-grade classrooms, and focus on
mathematical, spatial, and logical reasoning and problem solving One Kit will be distributed to
each ot Nicaragua’s small rural Multi-grade schools 1n several stages in 1998 Manufacture was
completed during December ot four out of a total of twelve items to be included 1n the Kits
These four items—an abacus a Magic Table and number strips ’ for numeracy exercises and
a small double mirror with coordinated shapes for geometry concepts—were manufactured in
December will be distributed and used during the Step 3 workshops

2 Institutional Development
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During the current repotting period the Project procured computer equipment to complete
nctwork instilations i the remarning four DDEs provided management training and a variety ot
technic il wsistance both in the DDEs and also 1t Cential MED administrative offices and
provided wsistance in wdvanang or completing four rese weh activities that provide information
on Project indiciors  Buiel discussions of these and other key Project actions in the area of
institutional de velopment over the st quatter ot 1997 are presented 1n this section

Institutional Commodities Procurement and Installation

Hrdware

The Project has nearly completed installation ot computerized management networks n the
Central MED otfices and the nineteen decentrilized Departmental Education Otfices
(Delegaciones Depaitamentales de Educacion—DDESs)  The system equips the MED to
modetnize education 1l administration and also makes educational statistics available to MED
administratots on-screen  During the current reporting pertod, sets of equipment including five
Pentium PCs a file server two printers and peripherals for each of the tour Atlantic Coast DDEs
was recetved and inventoried at the Project warehouse The procurement also included
additional PCs printers and peripherals to upgiade the Central MED network  Site installation
tor the Atlantic Coast DDEs will be carried out during the first quarter of 1998 With installation
at those four sites, computer procurement and installation under the Project will be complete

Software

A quote was solicited during the reporting period for purchase of an additional module under the
Platinum financial management system for use tn fifteen DDEs The new module, Accounts
Payable, will complement the Platinum Basic Ledger module which the Project provided to the
DDEs 1n 1995 The procurement of the Purchase Order module for the tifteen DDEs 1s also

under consideration

Note A total of six modules are available under the the Platinum system Users have the option
of purchasing General Ledger to start and any of the remaining modules at any time thereafter
Platinum s manufacturer sells a code through software distributers which purchasers use to open
the purchased modules This sort of electronic proprietary svstem 1s commonly used 1n the
manutacture and sale of specialized software for business and institutional use

Vlanagement Training

The Development Training Project (DTP) relationship continued to benefit the Project through
tratning provided during the current reporting period DTP provided a one-day leadership
workshop to the MED Senior Staff (Direccion Superior—DISUP) in November Approximately
200 DDE technical and administrative personnel and Model School Directors received four-day
Phase 2 basic management training workshops in nine Departments between October and
December Phases 3 and 4 of the DTP management training series will be presented in these
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nine departments and Phases [ and 2 1n six others during 1998

Research and Evaluation

Four important research activities wete carried out during the reporting period  Two of these (the
socto-linguistic mapping survey of the Atlantic Coast and fourth-grade comp irative achievement
testing 1n samples of Model and decentralized schools) are Project initiatives  The other
two—qualitative studies of the etfects of decentralization and of the curricular transtormation
program—ate being conducted by the MED with parttal support provided by the World Bank-
tunded APRENDE Pioject in pattnership with BASE

Atlantic Coast Socio-lineuistic survey

The Socio-hinguistic mapping study of the Atlantic Coast Autonomous Regions got underway
during the reporting period Field 1esearch was carried out tor the tirst (and smaller) of a two
phase study consisting of multi-lingual vocabulary inventories of samples of coastal bilingual
children A computer analysis of the origin frequency, and morpho-phonemic characteristics of
the vocabulary samples will be conducted during the first quarter of 1998 The second and larger
block of tield research will produce a detailed socio-linguistic map of the school population of
the Coastal Regions Intensive tield work 1n the second phase will begin immediately following
the general elections 1n the Autonomous Regtons on March |

Achievement testing

A preliminary study of Project impact on academic achievement in fourth grade mathematics and
language arts was completed during the reporting period Results will be reported 1n January
1998 This preliminary study was conducted by testing 1n a small sub-sample of Model Schools
taken from a 360-school representative national sample tn which the same tests were
administered 1n 1994 The 1994 testing was conducted with a view to a comparative
administration of the test in those schools at the end ot 1998 when the first nationwide group of
non-repeating children who have been atfected by the curriculum reform program completes
fourth grade

Other studies

With Project assistance through the Clapp and Mayne parallel contract the MED has nearly
completed a qualitative study of the effects of Curriculum Transformation The study looks at
selected qualitative effects of the Curriculum Transtormation program on teacher knowledge and
classroom practices, including teachers understanding of educational reform and changes in
teachers classroom practices and methods as a result of program intervertions The study
instuments were applied in a sample ot schools during the tirst year the program was
implemented nationally at each grade level It 1s hoped that the study can be expanded and re-
aplied in future years 1n an effort to measure improvements in classroom quality generated by the
program over a pertod of years Meanwhile with assistance trom the Project/Clapp and Mayne
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evaluation advisor the MED conducted a final round of tield work for the study duiring the
current reporting pertod and will prepare a report on data generated by the study to date for
release tn Mrch 1998

Finlly the World Bank with additional assistince from BASE and the Clapp and Mayne
pwallel contrwt sponsored a study of the etfects ot the decentralization program on educattonal
quality The wotld Bank will carry out data wnalysis for the decentrahization study in Washington
in February [998 and 15 expected to release a study report shortly thereafter
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B TABLES

EDUCATIONAL REFORM MATERIALS

TABLE I

COMPLE1TED OR UNDER DEVELOPMENT DURING THE REPORIING PERIOD

Product

Duscription

matenals

Status No Delivery Responsible Intermcdiate
Copres/ AED/BASL Result
items Personncl
To whar uunmg video 20 nunute insttuctional video for In production 64 | May 1998 D Edgerton O New matcrials
tcachers on constructivist approaches Mogolion D
and active learning methodologies Pallais
Basic Educauon Guide Repunt a Project guide 1o the new Complete 10000 | March 1998 | O Mogollon G do
methodologies deviloped in 1995 la Crus
Multr gde Teacher s gumide on mstructional and Complete 6000 | March 1998 | O Mogollon D
Currrculum Guide organizational practices m the Muln Pallats
grade classroom
Modulos Auto 1 3 ot 9 modular independent training Publication 10000 | Apnl 1998 O Mogollon N
formatves 13 guwdes for use by teachers in the MICs underway Lopez D Pallais
Manual on low cost Practical guide foi teachers on making Developed 5000 | Apuil 199% O Mogolion G de
teachlng mitenals inexpensive classsroom materials la Cruz
Teachers bulletin Boletin La Red a 4 page labloid size Published 20 000- | October J Sanches
bullctin for teachers with techmical monthly copy runs | November
atticles on classioom methods and December
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TABLE 2
EDUCATIONAL REFORM SERVICES
PROVIDED DURING THE REPORTING PERIOD

puiiormance evaluation
policy assistnee

basic cducation promotion policies and guidelines based on combined principles of
automatic promotion and flexible promotion

Scivice Dcscription Responsible Intermediate
ALD/BASL Result
Personnel
Promoton and student Provided key technieal support and assistance 1n developing and representing new O Mogollon New MED

policy position

Multr grade Guide
vihdation

Carried out collaborative constructivist validation ot the Mult grade Guide in the 26
Multy grade Model Schools (continuous September  October)

O Mogollon N
Lopes

New maternals

Retiesher program
follow up

Conducicd follow up cvaluation mecting with program coordinators (23 October)

Anevo (Liboratory
School) tollow up

Conducted tollow up training visits 10 El Progieso (Matagalpa) and Ainulto Romero
(Estelt) Anero Schools

Clapp & Mayne
(J Alamo)

1997 redresher
course

Normal School
students tratned
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TABLE 3
IEACHER I'RAINING AND INSIITUHONAL TRAINING
PROVIDED DURING THE REPORTING PERIOD

Teacher Training Responsible Intermediate

AED/BASE Results

Topic Description Length Date(s) Participants Personnel

Cutticulum Phasc I 1998 National Network 1 Worhshop 12/9 19 165 teachers O Mogollon J Techers truned
Transtormtion [t uning 10 days directors Sanches JM

Guerrero
Mulu grade Follow up validation of the Mulu I wotkshop 85 participants Basic Education
Guude grade Gude 1 day (70 MG teachers Guides
vihidhion 15 technical developed

speclalists)
Training 1 ollow up vahidation ol I worhshop 25 tcachers Training
Module Modules 1 3 1 day technical Modules
validation specialists developed
Toacher Teaching methods basic shills 8 worhshops | Weehends 854 1* 2™ grade | Clapp & Mync (J | Teachers trained
Retresher improvement 1n math and Spanish Ot Nov teachers Alamo) J M
Program tor Ist and 2nd giade teachers Guerreto
Normal School Workshop aimed at furthering the 2 simulta- /11 15 211 NS teachers
Ltaining itegration of cutticulum neous worh- directois students
( transtormation content into the shops 5 days
Normal School curriculumn each
On sute teacher Group visits for training and Two 5-day 10/27 31 60 teachers total O Mogollon J
seminars 1n observation to active-methodology | acuvities 1137 (30 Mulu grade Sanches I M
Costa Rica rutal schools 1n Costa Rica 30 Regulat Guerrero
System)
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Institutional Training

Responsible Intermediate
AED/BASE Results
Topic Desaption Length Date(s) Participants Personnel
Basic Phase I basic minagement tratning | 8 worhshops | October Approx 200 DTP (A Decentralized
M unzenent wothshops for DDE personnel 2 days cach December DDE tcch/wdmin Gonzalez) system
personnel and sttengthencd
Model School
Direciors
9 Departments
Senton Stralegic management and I workshop DTP (M Rosa) MED
M magament lcadurship wotkshop tor DISUP I day Management
(senmior MED adnuaistration) strengthened
Fvalunon Training 1in cducion it data coding | Continuous Scptember 2 DGIDE S Ramircz Informauca
Dirccionwe December technical statt personncl
DGIDL naned
{
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TABLE 4
TRAINING PRODUCTS AND SERVICES
PROVIDED DURING THE REPORTING PERIOD

Traiing document

Guia para Retleccion (tratning document tor teachers on automatic promotion)

D Pallas

Product/Service Description Responsible Intermediate
AED/BASE Result
Personnel
Distance Tramning Independent study matenials for use in Teacher Quality Circles (MICs) Completed 3 O Mogolion I Training
Modules of 9 total projected Modules Sanchez N Topez Network

sirengthened

N S Rcetieshet Prograin
tollow up monitorng

TA tcam conducted monttoring visits in Matagalpa Leon Juigalpa Iinotepe Esteh
Mnagua Blueliclds and Pucrto Cabecas

Clapp & Mayne (J
Alamo) I M
Gueirero

Refiusher course
provided
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furnitwie ot

charr and bookshelt

dbacuses) out of 12 total

1998 workshops

e ichers
Learning 4 Kit items (magic tables ditems 3400 | Manutactmed 4 items for use 1n 1 * quarter
Kiuts numbul stps geomctly muots | units cach

FABLES
COMMODIHIES PROCURED AND/OR DISTRIBUIED DURING THE REPORTING PERIOD
Itum Description Quantity Status Responsible Result
AED/BASE
Personnel
School Furniture and Equipment
Clisstoom Lach set indludes a rectangular 800 sets Distributed 1o 40 classrooms 1n 6 Model G delaCiuz Training
furnituie for | wooden study table and two Schools (ten 1° ¢leven 2™ ten 3" nine 4 Network
Jhildien matching wooden chairs grade classtooms total) strengihened
Clwsioony | Lach sctincludes a metal desh 40 sets

MIS Computer Equipment

Computer Each sel includes 5 Pentium 4 sets Equipment procured shipped received and S Ramurez MIS sysiem
Equipment PCs hile scrver 2 punters inventorted mnstalled
tor DDLs peripherals

Central Miscellany of hardware PCs (15)

MED peripherals for upgrading pinters, and

hardware Central MED MIS 1nstallations | petipherals

upgrade conducted early 1n Project
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Check Mechanicil cheek signing I unit Procured unit
signing machine tot the DG ot Finance
machine (to otisct check crunch resulting
from incieased etficiency)
Accounting | Phiinum Accounts Payable 15 copies Solicited quote from Platinum
soltwate modules for 15 DDEs 1 modulc

S Ramitres

MIS system
installed
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RESEARCH AND EVALUA HHON PRODUCTS AND SERVICLS
PROVIDED DURING 1 HE REPORTING PERIOD

FABLE 6

Service

Description

Colloquium

Topic Atlantic Coast Soc1o hinguistic survey
3* 0l 6 Projeet suppotied colloguia

Conducted 10/17
40 MLED otticials patticipated

Ninonal Fotum

I ducaon A National Responsibility

Conducted 11/27

V Moiales
JM Guetrero
N Goidon

O Mogollon D
Patlais

Teacher Retiesher
Program

two yuar Saturday refiesher courses for st
2nd giade teachers

Documnicnt Position paper on automatic promotion Completed

Document Position paper on flexible promotion Completed
[

Evaluation of Mid point internal evaluation of the projecied Complcted

Clapp & Maync (J
Alamo) local ST
TA (F Garuia)

Dccentralization
impact study

Study of decentralization 1impact on quahty
etficiency

Conducicd datd entry analysis

AI'D admin
support Clapp &
Mayne (N Gordon)

Status Responsible Intermediate
AED/BASE Result
Personnel
Athintic Coast Study | Sov1o hngwistic mapping study of the Atlantic Undcrway J&A (M Richards) | Assessnent
Coast Autonomous Regions capabihines
stiengthened
Achicvement Testing | Study of Project umpact on academic Completed
whievement in 4" grade math langunge aits
Collogquium Topie. CECOMID (MED academic Conducicd H/10 V Moiales Educational
wmtormiton ceannghousd) 40 MLD otticials participated IM Guaururo policy
2ol 6P1 ojuct supported colloguia N Gordon strengthened
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TABLE 7
MANAGENMENT INFORMA I'ION SYSTEM SERVICES
PROVIDED DURING THE REPORTING PERIOD

Service Description Responsible Intermecdiate Result
ALD/BASE
Personnel
Provide assistance to Coastal Continued technical analysts S Ramuez MIS system installed

DDE suc installations administrative

Lysiems improved

Hclp sct up automated Project systems engineer and local accounting specialist set up Platinum S Ramuez JM
tin el oper ittons vouchaiing and piyment operations tor Central MED Tucero
Improve MED s Human Moditied and updated the Nomuina database and recommended technical S Ramurez
Rusources (HR) databise improvements in HR system

ECstablish integi wed ditibase Assisted i MED move fiom FoxPro and obsolcte custom databases 1o

syslem uniform use of the Access dat1 system platform

Establish a strong statistic ] Began system configuration for installation of Ed*Assist

aceesy sysiem
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C SUMVIARY LIST OF DOCUMENTS
PRODUCED DURING THE REPORTING PERIOD

Title Objective Responsible
Activity
TNabajo de Equpo v Jd Currculum Escolar { Substantive Area
Team
Promoaon Automatica [ 24182

Promocion Automatica cn la Educacion Primara

Cupacttacton sobre la Transformacion Curricular v Promocion Automatica
de Prunaria

Propuesta de Pre guion Literario para la [ncorporacion de Insumos 112912
Pcdagogicos al Video sobre la Transformacion Curricular

Proccdimientos para Elaborar la UAI

Borrador de Propuesta para el Trabajo de Ficcion

Secuencias Audiovisuales para la Incorporacion de Insumos Pedagogicos al
Video sobre la Transformacton Curricular

Propuesta para los Fragmentos Narratvos

Guion Literario  Aprendamos Juntos

Estratcgras v Accrones de Capacriacion Primaria Regular v Multigrado en el | 91
Curso Lectivo 1998

Evaluacion del Programa de Actualizacion 7 15

Intercambio de Evpertencias Desarrolladas en las Escuelus Lideres 9496
{Expcriencia en Costa Rica)

Informe de Proceso de Validacion de los tres Primeros Modulos Interactivos | 92

N B Documents produced under Activities 7 123 15 18 y 23 are attached to the Clapp and Mayne Quarterly
Report Documents produced under activity 20 are provided bv DTP under that Project s reporting terms and
conditions
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. Background

This Fourth Annual Report for the BASE Project provides basic information and reporting regarding
Project activities during 1997 Since a final report will be submitted at the end of the Project in
Mav 1998 the discussion of broad 1ssues and lessons learned under the BASE Project will be left

for the final report

Implementation of the Basic Education Project began in January 1994 The Project 1s involved in
three principal areas Curricular and Materials Development Teacher Traiming and Institutional
Development In the substantive areas of curriculum and teacher traming, the Project 1s assisting
the Ministrv of Education (MED) in implementing a national transformation of educational
philosophy and practice based on a constructivist-humanist curricular philosophv and a pedagogical
approach centered on the application of active methodologies 1n the classroom In the area of
mstitutional development the Project 1s working with the Ministrv to strengthen administrative
operations at the Central and Departmental levels in finance planning statistics human resource
management management mnformation systems logistics and policy development and
dissemination 1n support of a national effort to decentralize and deconcentrate Nicaragua s

education svstem

The first vear of the Project was devoted largely to working in collaboration with the MED to
establish conceptual, planning, design, svstems and organizational-analysis frameworks for
effective educational reform  The second and third vears were devoted to implementing and
revising these reforms The fourth vear workplan focused on completing the admimistrative and
managerial reforms, continuing and consolidating the substantive area reforms, extending the
reforms to the rural multi-grade school system and undertaking applied research aimed at
strengthening bilingual education 1n the Atlantic Coast autonomous regions

In the first three vears, achievements 1n the area of Curricular and Materials Development included
the development, validation publication and dissemination of new first- and second-grade programs
in language and mathematics ncluding activity guides for teachers to use in carrying out the new
programs Third- and fourth-grade curricular programs and teacher guirdes in math language
civics and natural sciences were developed A Basic Education Guide for teachers was produced
and distributed on the pedagogical principals and active teaching methodologies being promoted
under the Project-supported Curricular Transtormation (77ansformucton Curricular) program

In the third vear the development and publication cvcle was completed for all curricular materials
tor grades 1-4 and additional copies made in response to demand  Work was begun in 1996 to
expand the curricular reform process to include a tocus on the special needs of rural Multi-grade
schools and the multicultural populations in the Atlantic Coast In addition, a student assessment
system was developed and a remedial program in Math and Spanish was developed for 1* and 2™

grade teachers

O~ er the first three vears of the Project support for teacher tramning consisted of two principal
clements extensive training and orientation for teachers in activ e teaching methodologles.and the
constructivist educational approach and the development of a sustainable structure for delivering
permanent in-service teacher tramning services The tramning structure consists of a network of
trainers using a modified cascade traming model and 68 model and laboratorv schools to
demonstrate and test new approaches and materials Massive training of all pnmary school teachers
began in 1996 The Traming Network has been reviewed and revised eachryear as a result of annual
assessments and feedback Both the Network itself and also the sustamnabtility of the Network were
strengthened beginning 1in 1996 by the addition of an ongoing program to develop a national network
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of local autonomous quality-circle -style teachers organizations for co-traiming and mutual
support called Mini-centi os de Intercapacitacion ( Mutual Tramming Mini-centers, or M/Cs) Other
training innovations arising from formative Project review included a distance education effort and
a technical bulletin for teachers (see discussion under Accomplishments™)

In the Institutional Development area the work of the first three vears mcluded organizational
analvses and reform plans in each area and technical assistance traning and equipment in support
of implementation of the recommended reforms Workshops in strategic management and planning
resulted in tne development ot a MED strategic vision within the context of decentralization A
comprehensive strategy was developed for decentralization, and an organizational tramework for
the departmental educational otfices (DDEs) was established to enable nationwide tramming and
support for decentralization  Substantial amounts of techmical assistance were provided n the
tunctional areas of admunistrative management critical to decentralization, including financial
management human resources management and information svstems The accounting svstem was
wholly revised, rationalized simplified and automated new accounting procedures established

procedural and technical manuals provided and a comprehensive financial management software
pachage (Platinum) provided An integrated budget formulation and planning system, including
custom software was designed, and was employed in 1996 in developing MED 1997 FY operational
plans An advanced fiber-optic computer network was installed in the central MED and most DDEs,
and users were tramed in office automation In addition a draft general law of education was
developed to legalize and formalize the decentralization program

[I Strategy and Objectives for Year Four

BASE Project planning for 1997 tocused on the MED s three areas of programmatic emphasts
improving the quality of education consohdating decentralization, and strengthening educational
policy analvsis 1997 Project planning was also influenced by the recommendation of the Project
Mid-term Evaluation (1996) that the Project focus exclusively on improving the quality of classroom
learning The Project strategy for 1997 in the substantive area was to aggressively follow up on the
application of the curricular materials developed to date under the Project promote and consolidate
1 svstem of continuous multi-faceted 1n service traimming extend curricular transformation to the
Multi-grade schools, and develop a strategy tor strengthening normal school practice teaching,
featuring improvements in and improved use of the laboratory schools A remedial traimning program
in mathematics and Spamsh for first- and second-grade teachers was to be implemented In the
institutional area the 1997 plan focused on consolidating and completing the administrative reforms
in human resources budget and accounting logistics and sustainable systems A renewed emphasis
on the use of research and statistics in educational policvy was also planned for 1997  Actions
projected for each Project area were summarized in the 1997 Operational Plan (p 3) as follows

Curricular Transformation Consolidate expand and increase the effectiveness of
curricular reform  This may be achieved through simple teaching guides
adaptations for Multi grade schools improvement of systemic follow-up and
substantial reform of the student assessment svstem

Teacher Traming Seeh greater effectiveness coverage and impact of teacher
tramning through actions such as the introduction of a continuous Training program
the differentiation of tramning for different populations and the adoption of practical
and simple methodolog:es for face-to-face training
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Institutional Development Focus the Project’s activities in this area to ensure a
more direct relationship with the main goal of improving quality of leaming In
particular, the Project should emphasize actions to guarantee that the information
svstem 15 used to improve the handling of scarce educational resources and should
search for alternatives to increase community participation in the process of
educational improvement and transformation

Project Accomplishments

Over the first halt ot 1997 there was substantial personnel tumover among all three BASE Project
partners (the AED team, the Ministry of Education and the USAID Mission)

The AED,BASE Project technical and management team n the field was almost entirely new in
1997 The Chief of Party and Curriculum Advisor were replaced 1n January by David Edgerton and
Oscar Mogollon, respectivelv In March, at MED request, the contract for the Teacher Training
Advisor was not renewed and a search for a Nicaraguan replacement was mitiated The substantive
team was then reorganized and expanded with a new long-term position for a program assistant and
a short-term consultant 1n distance education In August the new Teacher Training Advisor joined
the team The Institutional Development Coordinator position concluded i June The MIS
Specialist position was changed from an intermittent short-term to a resident six month posttion,
which has since been extended The new team as summarized above was 1n place by August

Following the inauguration of the Nicaraguan administration of President Aleman 1n January, the
Ministry team also underwent substantial changes While the Minister remained 1n place, providing
substantial policy and programmatic continuitv personnel in virtually all other key policy-level
positions were changed over the following several months Through the spring and early summer
months the Mistry was heavily affected and substantial management time and attention consumed
by government wide mitiatives to reengineer the mimstries and reduce the size of government

Finally USAID Mission Project management transition also took place over 1997 A new PSC
Education coordinator was recruited a new Human Imitiatives section chief began her duties, and
a new Mission contracts officer took over Personnel changes among all three Project partners were

largelv completed bv mid-year

Participatory, process-based Project implementation continued among the members of the USAID-
MED-AED during the personnel changes and throughout 1997 The operating Project philosophy
continues to be that the process thiough which products and services are developed 1s as important
as the products and services themselves

One of the initial tasks of the new Project management team 1in 1997 was to review and modify the
1997 Operational Plan 1n heeping with current MED priorities  Major accomplishments over 1997

included
Component One Curriculum

The emphasis for the Curriculum component in 1997 was on the development vahlidation and
revision of a curmiculum guide for Multi-grade schools based on a draft developed in 1996 The
Guwa Practica para Orgamizar ¢ Aprendizaje en las Escuelas Multigrado was revised through
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muluple worhshops with teachers and in Multi-grade model schools The draft was complete by the
end of the vear The Multi-grade Guide will be published 1in 1998

Another major element for 1997 was the initiation of a teacher refresher program in Mathematics
and Spanish for first- and second-grade teachers The program was iumplemented at the Normal
Schools over 36 consecutive Saturday sesstons The Saturdav refresher program was well-recerved
by the Ministry, very popular among participants and successfullv graduated 818 students The

program will be continued for a second year in 1998

Other important matenials development activities included development of support materials
recommended by the Mid-term Evaluation, including a simplified teacher s manual for the use of
the new curricular materials a basic document on curricular transformation, and instructional card
sets for Multi-grade students The MED and the Project decided that a video format would be most
effective for the teacher s manual on use of materials and a script was developed and shooting was
started All ot these materials will be completed published, and distributed in 1998

Other anticipated activities in curriculum deselopment were eirther adapted or eliminated during the
vear The manual on the use of low-cost teaching materials was revised and approved by the MED
and prepared for publication in 1998 However, the publication plans were postponed when the
MED decided to concentrate on higher priority activities The reprint of the manual on teacher
evaluation ot student achievement, which has been used 1n teacher training worhshops since 1996,
was also postponed as the MED initiated an automatic promotion policy Project consultants
provided technical support on automatic promotion, and developed guidance materials for the

implementation of the automatic promotion policy

Component Two Teacher Training

In 1997 the Teacher Training component focused on five areas to extend and consolidate the
accomplishments of the previous years remedial tramning distance learning establishment of new
Multi-grade model schools, development of learming kits for Multi-grade schools, and contiuing
trammg using the Tramning Network and the MICs These activities proceeded from the Project aim
as expressed 1n the Annual Plan to provide multiple avenues of support and training for teachers

The major emphasis n teacher training over 1997 was the development and implementation of
model schools to meet the educational needs of students and teachers in the rural Multi-grade
Svstem (Swsrema Mulugrado) Strengthened support to the Multi-Grade Svstem was a primary
recommendation of the Mid-term Evaluation Multi-grade syvstem services 1in 1997 mncluded
developing and validating the Multi-grade guirde development and production of Multi-grade
learning kits 1mplementation ot 26 Multi-grade model schools development of supplementary
documentation and proposals and on-going traiming and classroom support The Multi-grade
activity included a series of small workshops as well as the system wide tramning 1n January and

Tuly

In addition to the new senvices to the new Multi-grade program s\stemic support for improving the
qualitv of teaching in Regular System (Ststema Regular) classrooms continued through the National
Tramming Network massive traming exercises and the development of independent development
(origmally distance education ) modules for use in the MICs (see below) With project funding
~nd technical support the MED National Tramming Network emploved its gstablished cascade system
to conduct massive teacher training n January-February and July to provide decentralized in-service
traiming for 10 465 teachers (January-February) and 11 007 teachers (July) in grades 1 through 4
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These large scale tramning activities take place during the two breaks in the school year designated
for teacher preparation and in-service traiming Traimming content includes methodologies review,
teaching techniques, student evaluation methodologv curriculum and matenals, and introduction

ot new topics such as the civics curriculum

The Distance Education activitv was initiated in June when the distance education consultant was
hired After a review ot training needs and options for sustainability the original design of the
program was modified to include a series of nine Independent Development Modules (Modulos
duto Formatnos) for teachers  Over 1997 the MICs emerged as the key element in the long-term
outlook for autonomy and sustainability in in-service teacher training and the Modules 1n turn
evolved into a hev tool for generating and sustaining the vitality of the MICs The Modules are
guides for group planning problem-solving and materials development They are designed to be
uses as templates for conducting working sessions of the MICs on a total of 27 topic areas ranging
trom school community relations to creating and sharing teaching and classroom-management
techniques The first three modules were developed and validated during 1997 The remairung six
w1ll be completed and all nine will be printed in 1998

The strengthening ot the model schoots ana MICs wasalso supported by an observational tour to
model schools i Costa Rica  Sixtv Model School directors and teachers participated 1n a one week
trip to Costa Rica to observe classrooms 1n the Costa Rican educational reform network and to meet

with Costa Rican teachers to exchange views on improv ing educational quality and the role of model
schools 1n educational reform p

Additional important support agtivities in this component included reprinting the Basic Education
Guide (Manual Didactico) at the request of the Mimnustry, technical assistance and financing for
monthlv publication of the teacher bulletin La Red” the final phase of purchasing and distributing
school furniture and matenals for the model schools and the delivery of reference book libraries to
the Normal Schools At mid-year La Red was re-named the Suplementario Didactico, converted
from full-color to monochrome and incorporated as a four-page center mnsert into the MED’s teacher
magazine £/ AMaestro The purpose of this change was to effect sustamability, consolidate teacher
service publications and improve distribution and use by teachers of the technical support to the
Curriculum Transformation program that La Red was designed to provide

Component Three Institutional Development

The primarv accomplishments in the Institutional Deyelopment component were m the consolidation
of the automated financial management svstem 1nitiation ot a socio-linguistic study on the Atlantic
Coast an evpansion of the management training program for the Central MED and DDEs
completion of a follow-up studv on academic achievement and mutual agreement to resolve long-
standing management problems in the MED s Educational Statistics office

The financial management system w hich addresses both budgeting and accounting needs at Central
and Departmental tevels was further expanded and refined 1n 1997 The expansion congisted of
implementation and adaptation of the full range of financial management modules under the
Platinum software system including Accounts Payable Accounts Receivable Inventory Fixed
Asset Management, and Checkwriting In addition the system was revised to be fully compatible
with new Ministry of Finance requirements for government accounting  MED Central staff in the
accounting budgeting and human resources departments were trained in the svstem The final
elements n full implementation of the financial management svstem — implementation 1n the
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DDEs, and completion of the budget formulation and execution components — will be completed
in early 1998

Implementation of the overall Management Information Svstem (MIS//nformatica) continued 1n
1997 with increased emphasis on sustainability At the urging of BASE Project MIS advisors, all
of the donors with MIS components met with MED officials early 1n the year to review the planned
expansion of the system and to discuss the maintenance and support needs imphecit in the
contemplated expansion One outcome of these discussions was a MED contract with a local firm
to provide full maintenance and technical support for equipment in the Central MED and the DDEs

MED recognition of the support needs of a modern computer network represented an important step
toward systemic sustainabihity Once this agreement was 1n place, the remamning four computer
networhs for the Atlantic Coast DDEs were purchased for installation in early 1998

Progress was also made 1n the area of educational statistics in 1997 The statistics management and
reporting system was strengthened by making the standard statistical reports available on the MED
network and by contmued traming in statistical tools An mmportant MED and USAID policy
decision was made in October to support implementation of the Ed*Assist educational statistics
program This decision 1s significant because 1t enables the transfer of educational statistics from
the old SIEC FoxPro database to a sustainable, accessible, standardized, and multiregional platform
that can grow and meet the data needs of managers at all levels in a decentralizing MED  The
adoption of Ed*Assist confirms MED commitment to a truly integrated approach to accessing
student, financial, staffing, testing facilities, and performance.activities in the MED

With USAID encouragement the Project enjoved the benefits of the technical services and financial
support of the Development Training Project (DTP) 1n providing an expanded series of training
seminars for the Ministry in support of the deconcentration activities This expanded traming
included management traiming at both the Central MED and Departmental levels, and also computer
and office automation training at the Departmental offices The BASE-DTP relationship enabled
the Project to access a well-designed, well-managed trainmng program with virtually no management
burden on the BASE Project itself — an arrangement of considerable benefit both to the MED and
the Project The BASE-DTP relationship 1s a good example of the effective, efficient use of USAID

resources across Projects

A study of socio-linguistic patterns among school children on the Atlantic Coast, begun in 1997, will
torm the basis for curmiculum and program development for a bilingual education program in future
vears The study will be completed in 1998 In addition the Project provided financial support for
a MED conference on secondary education and several internal workshops on educational policy
1ssues provided technical and financial support for the on-going decentralization study (under the
primary sponsorship of the World Bank), and completed a comparison study of student achievement

tollowing the 1994 Project baseline
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IV. Project Status and Issues

At the end of the fourth tull year of Project implementation, Project status in each area, relative to
the original Project goals, can be summarized as follows

Curricular Transformation Reform Program

Curriculum and Materals Development  All of the principal expectations expressed n the original
Project design documentation have been fulfilled The curriculum programs and teacher guides for
all four grades have been produced validated, published reprinted, distributed, and teachers have
been trained in hewr use The original set of 1 000 leaing krts was developed and distributed in
1996, and Multi-grade learning kits were designed in 1997 for dehvery and distribution in 1998
Natural science was added in 1995 to the three original curriculum areas under Project purview
Multi-grade matenals and additional support matenals for curricular transformation were added in
1996 and developed 1n 1997 The Multi-grade curricular transformation materials will be completed

and distributed 1n 1998 The two-vear teacher refresher courses conducted 1n the Normal Schools
were added to the Project in 1996 and mitiated in 1997

In the time remaining under the BASE Project curriculum component activities include completing
the production of matenals begun 1in 1997, completing the refresher course, and designing additional
classroom support materials such as instructional card sets for Multi-grade students

Teacher Traumng The Project s Teacher Traming Component has developed mnto a much broader
and more diverse undertaking than originally contemplated The original structure of laboratory and
demonstration schools has evolved mto system tor continuous learning that makes use not only of
those schools but also the Teacher Training Network the MICs the Modules, the Maestio
supplement remedial training in the Normal Schools and massive traimming for primary school
teachers Model school network has likewise expanded greatly 1n scope under the Project, and now
also includes both the rural/multi-grade and bilingual education systems

In the remaining months of the BASE Project the Training component will complete a final round
of massive training, and will support further strengthening of the MIC program During the final
months of the Project, the Project team will also be 1ooking at ways to improve the quality and

effectiveness of the overall training system

Bevyond the completion of curnculum and training contract dehiverables the challenge in completing
the educational reform process in Nicaragua 1s to maintain continuity n activities an appropniate
perspective on progress, and a commitment to continuing the reforms until they are completely
implemented The basic tools and structures for fundamental far-reaching reforms in classroom
educational quality are sohdly established—curriculum materials sustainable teacher tramming
systems decentralization and an acceptance and understanding of the core elements of reform on
the part of both teachers and Ministry admimistrators  The continuity and progress to date represent
a significant accomplishment of the Ministry of Education considering the general disrepair of
Nicaragua s educational infrastructure and ser ices 1n the early 1990's

In anv country however educational reform 1s a process measured in decades Thus 1s especially
true 1n a countrv like Nicaragua where resources are severely hmited, teachers very poorly paid and
quahfied mouvated career teachers in short supply The process of fundamental change begins with
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the development of a reform agenda and reform systems to implement it Next comes the patient,
svstematic, long-term applications of the reform systems, for the purpose of raising the quality of
education in each of Nicaragua s thousands of individual classrooms The first step — the agenda,
and the systems — has been completed The second step 1s underway, with the extension of reforms
to populations with special needs, including the rural Multi-grade System and the schools of the
Atlantic Coast In the coming vears, the work will consist of supporting the reforms with
consistency and patience enriching teachers hnow ledge and shills, continuing to adapt the reforms
to changing economic circumstances and cultural realities, and removing mefficiencies in the overall
system  What remains 1s the steadv patient progress of a strong reform program and a mature
educational organization toward thorough, permanent educational reform , 1n continumg partnership

with the international donor community

Institutional Development

Over the life of the BASE Project activities under the Institutional Development component have
been adapted and revised considerably in response to changing Minstry priorities Recurrent
reorganizations and personnel replacement in the MED have affected the institutional strengthening
activities more than the educational activities While assistance has been provided in all areas of
administrative operations the most substantive and sustainable improvements have been achieved
1n the areas of office automation, financial management, and statistics The MED now has one of
the most effective computer information svstems in the country, with a fiber optic network 1n the
Central offices and LANs 1n all of the Departmental offices except on the Atlantic Coast The
budgeting and accounting systems have been wholly redesigned and computerized at the Central
level, with the final components to be completed in early 1998 The financial management systems
wil] be implemented at the Departmental level beginning i 1998 The MED s educational statistics
office has benefitted from improved reporting, access to information, and data analysis under the
Project, and will be further strengthened with the initial implementation of the Ed*Assist program
The Project supported the broad pohicv of educational and administrative decentralization both
directly through Project advisors and also indirectly, bv approprately strengthening the
admimistrative and management support svstems needed for decentralization

The continuing challenge 1n the institutional strengthening area 1s to complete the improvements 1n
systematization of the reforms and to more fullv integrate the improved administrative and
management systems into the decision-making culture of the Ministry

V. Issues During Year Four

As noted above, the fourth vear of the BASE Project was implemented during a period of
considerable change both 1n the Mmistry and in the Project  Virtually all of the key personnel in the
MED and the BASE Project team were changed over the first six months of the year By mid-year

the personnel changes had largely been completed and there was relative stability i the last half

vear

The only external event that affected Project implementation was the implementation of new
government policies as the Aleman administration sought to downsize reengineer Ministries, and
implement national policies for decentralization and financial management All policy level officials
were involved 1n planning and implementing these programs, which took considerable amounts of

management time and atiention
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VL.

VIl.

Final Year Planning

Planning for 1998 began in September and was oriented toward completing programmed activities
1n a tmely manner and establishing the basis for sustainability and continuity into future MED and
donor activities  Planning was carried forward to completion in the established manner, as a
detailed participatory process but with the mutual recognition of the special end-of-Project
consideration that all Project activities must be completed bv contract end-date (June 3 1998)

Implementation Issues for Year Five

The major implementation consideration for the last year of the Project 1s the effective completion
of all Project activities by the end of the contract, in such a way that the Ministry 1s left with fully
tunctional and sustainable activities While all parties share the firm expectation that donor
assistance will continue, prudence and professional responsibility require that the Project leave all
activities with all basic elements completed, MED personnel trained, and systems fully functioning
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{? ACADEMY FOR EDUCATIONAL DEVELOPMENT
BASIC EDUCATION PROJECT — BASE
APPENDIX A FINANCIAL SUMMARY - 1997

Expenditure 1997 Total Project | Total Project | Percent | Remaining
Categorv Expenses Expenses Budget spent

Balaries and wages 3504917 48 1114,844 62 1245203 00) 8953%| 130,358 3
Local Staff Salaries 85,092 48 260,294 16 351,097 00 74 14%| 90,802 84
Fringe Benefits 105,147 52 320,943 06 373,561 00 8591% 52,6179
Consultants 14 902 54 290,885 95 507,110 00} 57 36%| 216,224 03
Travel 81 646 16 394,476 42 456 631 00| 8639%; 62,1545
Dther Direct Costs 105,407 27 571,416 61 737 981 001 77 43%| 166,564 3€{
[otal Direct Costs 742,687 45  2,952860 82| 3,671,583 00{ 8042%| 718,722 1

verhead Allocation | 245,086 79 967,999 56| 1,205 201 00 80 32%| 237,201 44
Subcontracts 314,897 331 2,564 638 21| 3,298,439 00| 77 75%| 733,800 7
& A Expenses 14,170 41 97 346 39 130,434 00 74 63%]| 33,087 61
Dverseas Allowances 82,286 10 292 841 38 367 656 00| 7965%| 74,8146
- quipment 566,986 36/ 4,240,584 85| 5,451 17000 77 79%| 1,210,585 1
Participant Expenses 645,168 11 1325,704 09 1,847 578 00| 71 75%¢ 521,873 9
[otal Project 261128255 12441,97500( 16,392 15000( 75 90%|( 3,950 175
Fees 114514 82 311,069 00 420089 00| 74 05%| 109,020 04
Dbligated Amount 15356 658 00
l_:)bngated Spent | 83 OS%_‘ _ |
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m ACADRDEMY FOR EDUCATIONAL DEVELOPMENT
BASIC EDUCATION PROJECT - BASE
APPENDIX B
PROCUREMENT SUMMARY - 1997
ITEMS COST
Model School Furniture

1 100 sets of desks and charrs 120,108 0

3 sets of teacher and office furniture 832 5(

IS

DDE equipment (4 servers and 20 workstations) 124 3750

MED Central software and equipment (15 workstations printers) 9372904

Other computer equipment and supplies (general and BASE office) 130010
Publications

10 000 Manual Didactico 11 700 0

20 000 copies of La Red bulletin ) 4 242 0(

Learning Kit components 197 3390
raining Matenals 1 660 0(
Total * $566 986 54
* Total cost may differ from the financial cost sheets because some payments were made
atter the closing date —_
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