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ACADEMY FOR EDUCATIONAL DEVELOPMENT
BASIC EDUCATION PROJECT - BASE

ANNUAL PLAN- 1996

PRESENTATION

BASIC EDUCATION PROJECT GOALS

The Academy for Educational Development (AED) herewith submuts 1ts program plan tor
the operation ot the Basic Education Project (BASE) 1n 1996, the third vear of implementation ot
those activities for which ¢ 15 responsible under contract to the Agencv tor International
Development (USAID) The plan (s tntended to rauonalize the use of both project and counterpart
resources 1n order to enhance impact and efticiency [t s furthermore a blueprint tor carrving out
major acuivities under the project dunng the year in question 1in a wav that 1s consistent with the
VIED’s strategic prionties and at the same tme with the project’s three broad, life-ot-project
objecuves, which had been previouslv agreed to by the Minustrv of Education (MED) 1n the Project

Agreement signed between USAID and the MED on 2 Apnil 1992 The Life-of-project objecuves
ot the BASE project are to

| Improve the instirutional efficiency of the MED in carrving out s educational tunctions
This improvement will be achieved through reforms of its human resource, information,

organizational, policy making, budgeting, accounting, logistical, traiming, and evaluation
systems withun a framework ot administrative decentralization

2 Reduce grade repetition by 50 percent in the first four pnmary grades Thus reduction wiil
be achieved through actions designed to improve the quality of instruction

3 Increase bv 40 percent student achuevement in mathematics and language arts, reduce the
number of years for graduation trom the sixth grade, and reduce the desertion rate These
improvements wil! be achieved by increasing the quality of educauon through broad

curmicular reforms in the subject areas of mathematics, language arts, civic and natural
sciences 1n the first four primary grades

MED TARGETS (FOCOS) FOR 1996

-~

While continuing the work defined n past program plans 0 11 eading to the achievement of
long-term project objectives, the plan is at the same time designed t Qo address short-term targets



identified as prionties by the DISUP in a meeting held on 21 November, 19953, in Las Palmeras,
Dinamba These prionity target areas were

1 Curmcular Reform at the Pnmary [ evel Capitalize on work performed to date in teacher
trainung and curmicular reform through phased, ditferenuated programming that identifies
clearlv and realisuically the target schools and teacher populations, and the results that
intervention should produce To achueve thus, the MED wall tocus artenuion primanly on 68
selected model schools (Prionity [), and secondanly on the approximatelv 1000 schools
nationwide with directors (Priority II) The remaining prnimary schools in the country
{Priontv {II), approximately 4 000 schools without directors, while receiving relauvely less
attenuon compared to Prionues [ and [I, will nevertheless be the beneficiaries of limited
teacher traiming and the new curricular matenals already developed tor grades | and 2

2 Autonomy Consolidanion will also be the watchword 1n the area of school autonomy
While autonomy will go torward it wall do so at a slower pace Intensive intervenuions,
however 1n the form of traiung of directors and school council members, will be introduced
tn 50 autonomous secondary schools and 50 autonomous primary schools At the same ume,
work will be accelerated in the 9 Departmental Educational Offices wathun whose junsdiction
the 100 target autonomous primary and secondary schools fall This work will ensure that
these offices are fully staffed, and that decentralized adminusutive systems are wnstalled and

functioning, and that all statf are tramned in all necessary decentralized operations and
procedures

3 Deconcentration The MED will work 1n 1996 to accelerate work to develop and
implement the major admunistrative reforms--human resources, budgeung, accounting--
necessary to make school decentralization efficient, effective, and ultimately, sustainable

Staff at the departmental and autonomous school level will be fully tramned in the new
svstems

4 Values The MED will continue to develop programs 1o inculcate a culture of values
thioughout the murustry, with prumary attention geographucally and programmatically given
to worh 1n the key target program areas, particularly those related to curncular reform

Efforts will be made better to 'ntegrate work in the values area to that being performed in
other priority areas of the MED

ANTICIPATED RESULTS

The BASE program plan for 1996 will support MED targets i very specific ways, whuch are
outhned m the Acuvities” section of the plan Through this work, the following results will be
achieved by the end of the year

. [n Curricular Reform.
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- the Teacher Trainer Network (30 master trainers and 170 core trainers) wall be strengthened
and consolidated through two major integrated training activiues

- 800 model school teachers (Prionty I) of grades 1-4 will gain increased experuse in five
core trainung areas active methodologies use of retormed curncular matenals, student
assessment, curricular planning, and the development of low-cost didactic matertals

{25 supervisois and school duectors will be sensitized to their role 1n supporting and
morutornng the implementation of the curncular retorms and in ensuning enforcement ot kev

success tndicators (effectuive class days, effecuve class hours, availability of books and
didactic matenals)

- 3 500 supervisors, Prionty I school directors, and st and 2nd grade teachers will umprove
their teaching skulls through 5 davs ot integrated training n five core training areas

2 250 supervisors and 1st and 2nd grade teachers (Prionty [II) will improve their teaching
skalls through 3 days ot integrated traiung i five core training areas

- 3rd and 4th grade programs of studv and supplemental teacher guides (practicas
metodologicas) will be fullv tested and validated in selected model schools

- direct traiming of teachers supervisors, and directors will be reinforced through the
publication and distnibution of a teachers’ newsletter

In School dutonomy

[Through agreements reached between the MED, the World Bank, and BASE, this project
will not sponsor activities directly at the municipal and school level, rather it will create
conditions tor carrying out systems reforms at the central level and will provide assistance
in implementing these reforms at the level of the Direccion Departamental de Educacion
(DDE) The extension of the reforms below the departmental level will be carned out
through World Bank assistance in coordinanion with BASE Nevertheless, certain activities

proposed by BASE for 1996 will have an important, albeit indirect, impact on school
autonomy |

- the new Direccion General de Desarrollo e Investigaciones will become tully funcuonal

and will be strengthened to coninbute significantly to policy development tn support ot
school autonomy and decentralization

- educaucnal policy will become better targeted and the autonomous schools strengthened
through the implementation of a focused research agenda that will include studies on the
relative weight of different vanables on desertion and repetition rates

w3
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- curncular reforms will have a greater umpact in the target autonomous schools through an

unmproved school supervision system and though an insutution-wide monitoring and
evaluation system

- the admuinistrative capacity ot autonomous school directors will be increased through the

publication and distribution ot 9 pamphlets on vanous subjects relanng to deconcentrated
admunistrauve functions

{n Deconcentration

- new accounting, budgenng, and human resource systems, designed to support
decentralization, will be fully implemented

- staff at the central and departmental levels wall be fully trained in the operauon of the new
administrative svstems

- the ability of DDE staff to perform thetr admunistrauve functions will be strengthened
through on-site techmical assistance and on-the-job training 1n 9 prionity Deparuments

- deconcentrated admuntstranve functions will be rendered more efficient and accurate

through computerized automation in the areas of human resources, budgeting, and
accounting

- central MED and DDE admunistrative statf will be fully trained in the use of automated
systems

- computed networks will be installed in all 19 DDEs throughout the country

IMPLEMENTATION STRATEGIES

In carrying out these activities, BASE wll adopt strategies that denve from and reinforce the

targeting focus outlined by the DISUP at Las Palmeras These strategies will include

*

System Functionahity While BASE stnves for sustainability over the long term, its activities
in 1996 will seek to highlight the immediate funcuonalities of systems and instruments n
order to ease and render more efficient the work of ministenial managers Thus, the MIS will
bnng educational statistics capabilines onlire--and to make them available to and usable bv
the minister and he vice ministers, as well as general directors--to facilitate planning and
policy making The payroll and accounting subsystems will be fullv functional on or shortly
after the first of the year in order to streamline the institution’s financial management system
[n sum, reforms in major systems will be put to unmediate practical use to facilitate
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munisterial operations tin meeting 1996 targets (focos), at the same ume that work will
proceed establishing foundations that will enable expansion and conunuity 1n future years

Sustainability.  Ever a cornerstone of BASE, sustainability wall be pursued though two
strategles

t  Coparucipation in Project Execution The actuivities of the project wall be carried out
through joint participation between MED officials/emplovees and BASE consultants Except
for unusual requirements, BASE consultants will perform their activities through close
counterpart associations Decision making for project planning and implementation will
continue to be channeled through the Consejo Directivo and the Technical Commussions

2 Extensive Traiung The project wall support training extensively and intensively 1n all
program areas to ensure that the shills needed to operate and manage new systems are
inculcated n all pertinent statf, and to create the conditions necessary tor continuity beyond

the period of project intervention On-the job training will constitute an important element
of sustainability-driven shills transfer

[ntegration of Project Activines Economies, efficiency, and impact can be garnered through
greater integration of project acuvities As new systems continue to be implemented in 1996,
integration becomes even more umportant The plan for 1996 singles out decentralization as
the main integrating factor for all Institutional Development operations, to which will be ted
intiatives in evaluation, research, policy making, budgeting, accounting, and traimng  The
BASE Institutional Development Coordinator will ensure greater integrauon--both in
programmung and in unplementation--and to this end will institute a new programming
scheme centenng on four discrete integrated components (1) decentralization
/deconcentration/training, (2) educational policy (research, policy-making, legislation
techrucal assistance), (3) information systems, and (4) strategic management

Support for Deconcentrauon. The BASFE plan for 1996 will put a premuum on support of
activities that will extend new systemns and methodologies to the autonomous school level
in the most expedient manner possible To maximize efficiencies and to avoid duplications,
BASE will coordinate with the World Bank to ensure that all levels--central MED,
departmental, municipal, and autonomous schools--will be covered Through its work at the
central and departmental levels BASE will ensure that basic educational and administrative
reforms are designed and disserninated, and that staff are fully trained in their use, thus

establishing a solid foundation for their application at the municipal and school level through
World Bank support
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INNOVATIONS

The objecuves that orent the work tor 1996 rematn virtually the same as those that appeared
it the 1995 plan  The reader will find that some 1995 objectives (specifically numbers 12, 13, 16
and 17) have been incorporated nto exisung objectives (12 and 13 incorporated into 9) or collapsed

mnto a new global objecuve (16 and 17 collapsed into new 17) These modifications were performed
to etfect greater coherence or to extend the scope of the activity

The plan contains one innovation that deserves turther explanaton

Objective 7, calling for professional traiming for 12 MED technicians, was introduced 1n
1995 Work tn thus area was postponed wndefirutely due to an exiremely heavv work load on
activines of greater pnionty [t has now been proposed that the protessional training for 12
MED technucians be replaced by umuversity-level raiming in core subject areas (Mathematics
and Spanish) tor approximately 1,500 first- and second-grade teachers in schools that have
been targeted for priority attention by the MED 1n 1996 (model schools, autonomous pnimarv
schools, and primary schools with directores) The Direccion General de Educacion, in
requesting thus modification, nghtly concluded that the impact on educational quality at the
school level, which 1s a central prionty tor the MED 1n 1996, will be greater through this
activity than though the one 1t replaces Thus program will be piloted duning this first year

1o test procedures and delivery structures prior to expansion to other teacher populations
during subsequent years



COMPONENTI §

Cunncutum Developmont

BASIC LDUCA HON PROJECT BASE
ANNUAL PLAN 1996
OBIECTHIVLS AND ACTIVIILS

Fimie frame Output Inputs
Activity and Date Budpt Responsib
. ylifmlaimla fi]lals]o (Budge) Lapons
Objective I Support the Currculum Division i the dovdlopment
of learming goals, a curnculum devddopment plan, curriculum
matrices  m mathomaties, language arts, avies and saence for
giades 1-4, and study programs and methodologieal gndes '
Il Dovelop goals and ubjpectives for 1st and 2nd grades Completed n
1994
12 Devclop Programs and Guides for st and 2nd grades Completed
1994
13 Develop goals and objectives for 3rd and 4ih grades Compluted
1995
14 Develop Programs and Guides for 31d and 4th grades Completed in
199>
/;f- 15 Advise the MED m prepanng the 1996 Curirevlum | X Cuiticular Long teim MLD/BASL
Development Plan as o funciion of curriculum refonn and Development Consultant (1 1CY
“ MLD targetmg strategies for 1996 Plan Curtieulum
30 Jnuany
16 Support the nnplementation monttoning and evaluationofthe [ X | X [ X [ X | X | X | X | X | X | X Adtions P HC/Cumculum MLD/BASL
1996 Cusriculum Development Plan completed 31
Puoeember
117 Valudate study programs and guides tor Grades 3 and 4 the AIXIXIXPXIANIX]X Study Programs I valuation MED/BASLE
moddd schools, n Spanish mathumatics science and ivies and Guides Consultmt
v iled tted Iddays ( ¥ ’7"7
30 Octobus O ortdan g
~118 Preparc ¢ study on the tamng and techmeal assist nice needs A X Study completed Bilmgual Lducation MLD/BASE
(; of the Intercultural Bilngual Cducation Program (IBEP} so 31 March Consultant
that techmcians and teachers might improve Spanish as a 20 days
second language | iadan~er

el
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‘ Lime hame Output Inputs
Activity md P {Budget) Responsib
Ml g ta Q
Objective 2 Publinh approximately 60,000 gundes and programs
for teachurs of gridas -4 o mathom ties, languge arts, uvies and
N‘)/J science
nF 21 Publish & Study Progiams and 8 Guides for 3ed and 4th X2l X1 X b3 Documents 7% J 1oy MLD/BASI
grades i Spanish mathematies science and Civics pubhished 31
i L/\éém'\e} o 56 v Ducumber
22 Revise vahdated documents according to vahdation resulls fo contmue émJquf‘\ MEL/BASE
3rd and 4th grade matendls 1997
23 Revise Study Programs and Guides for 1st and 2nd girades XXX X X Study programs MLD/BASE
accordmng 1o 19935 validation resufts  Prepare addenda o and Guides
necessary tevised
31 October
Objective 3 Support the MED i preparing documents on the
production, promotion and use of 10w cost teaching materials
31 Suppuic follow up actions to the trammyg, of Ist to 4th gradu XIXIXxiX X tollow up Joe . }/;,\( MLI/BASL
teachets on the use of the Manual for the Pycpatation of Low January Ducunbet
Cost Teaching Materials
i2 Publish the Manual for the Prepas sion of Low Cost Teachmg, A X Manual pubhished MED/BASL
= id Matcrials 30 June
11/L
Vi s
Objective 4 Support the MED m the devilopmant of prowcdures
and mstrumonts to be used by towhers to evaluate studont
performance according to learmng goals established m Study
Programs
41 Foliow up traming actions on studunt asseesment, for Grades Towhus amed i, ; (?_7 ~4 MLD/BASL
1-4 teachers of modcl schools m Lyvaluation
31 Match
e
{ 142 telp to preparc Muhodological Manual for  Studunt X Document ready BASE
‘/ Assessment and Grading, Systems 30 June

Decembes 14, 1995
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d fime frame Output luputs
Activity and Date {(Budget) Ruspoensibl
MIJ {1 ]A 0 D € Teepot
473 Cootdinate with the Supervision Division the apphcanon of XIXIxiX X X | Mastuy in MED/BAS
the Student Assessment Manual i demo stration schools apphication of
Lv iluation
M inual
31 Decembes
Objective 5 Support the MED m developing a formative
evaluation methodology to measure advances m the areas of :
teacher traimng and curriulum development
51 [This activity 15 included 1 Objecuve 22 Design and
implement ¢ monucning and evaluation mode! for the three
components of the BASE Project
Objective 6 Conduct studies on the feasibility of cost recovery in Compleied in
the areas of tcacher and curniculnm dovelopment 1994
Objective 7 Support the MED in the design and inplementation
of a teacher refresher program in 2 arcas (Mathematics, Spamsh)
for selected 1st and 2nd grade tesachers
71 Piepare implementation plan Plan 1eady
3} January
72 Develop cuincular (cousses of study) X Coutses ready Cutseulum MED/BASL
30 May Consultant 30 days
73 Let bids to universitics Biddimng MLED/BAST
compluied
31 January
74 Registur participants
75 Conduct courses XPMiXiX by N

December 15 1995
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Adlivity

fime fiame

M

J

J

A

D

Ouiput
tnd Date

Inputs
(Budget)

Responstbi

76 Monttor and evaluate 1efreshur program

1 500 teachus
with demonstiated
ability m 3ud year
teading and
wiiting and Ist
veal inath

31 Decembu

I valuation
L onsultam
10 dys

MED/BASE

717 Plan program for 97

31 December

December 14 1995
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COMPONENIT H

]
Feaclpor ramng

fume frame Qutput and Dite fnputs
Activity {Budger) Responstl
MEJ I LA
Objective § Support the MED m the pisduchion and distnibution
of 20,000 copres of the Basic Cducation Manual for Primary
Teachers
8} Prepare Basic Cducation Manual Completed n '
[994
82 Publish and distiibute Basic Lducation Manual Complued m
194>
Objective 9 Support the MLD m the design and implementation
of an dumentary school tuacher traming plan, mduding the
recruitment and trasmng of master teachers, the creation ol
laboratory and demonsts ation sthools and the inplomontation of
innevative programs for large scale teacher traipng, based on
child-centerad learmng methodologies
91 Continue to suppoit the MED i the implementation of the
Suategic Plan for the lrammg of Preschool and Pamary
Directors  Techmiwal and Tiaching Stail and  leacher
Tiamng 1995 2000
811 Advist MED m the devilopment of the Opeiational Plan Long feim MLD/BASL
Tramng Plan for 1996 1 the context of the mnplomented and | Consultant (LICY
Tramung Notwork (1N} and the priotly taget aieas cvalu tted Training
30 Jabuary
912 Suppost tollow up actians to the implementation and X1 X1X X Plan {EC/ 1 uning MED/BASL
evaluation of the 1996 Plan (4 visits annually to miplumented and
model schools) evaluated
31 Decemsbur
APAiX IN functionmg P 1/ hiammg MLBD/BASE

913 Contimuc to consohidate TN i central MLD offices
depattmunts muntcipaltties and schools

at ditferent
levels 31 July

" Decemsber 14 1995



-, December 14 1995

T

‘ Lune trame Output and Date Inputs
Activily {Budget) Responsib
M Mjl 1l ]A D
914  Support establishment of In sorvice Traning Micro X XIx]X}|X MIC funchionmg, | MLLD/BASE
wemus (MICs) m Modd Schools (MSs) i Moddd
. Schools
31 Decunbu
92 Support the MED n miegiated development of Modef
Schools considured Prority | based on 7 critunia for success
as related (o target areas —
521 in sevice Tiomng  workshop for the Central 30 1echnicians 1 l(/ham;ng MED/BAS
Tramng Team, on the use and handling of curticula: tratied 4 days
componcnts for 3id and 4th grade elementary 2 5 January
nstruction
922  Remforce sammg of 85 tacilitators i the practical 85 laciinators PO/ hiammg MED/BASI
handhng of teaching plans use and handhng of trained and 8> participants
curticalar componcnts  Student assessment and wvaluated 5 days
prepatation and use of low-cost madtenals, 1n st and 15 19 January
2nd grade
923  Remnforce pammg of 85 faciitators mn the practical 85 luctlitatons LI/ Bounmng MEDVBASI
handling of teaching plans use and handhng of trathied and 83 pubiLipanis
curticulal components  student  assessment and ev tluated S days
preparation and use of low cost materials m 3rd 15 19 Japuary
and 4th prades
924 Remtorce amng of 446 st and 2nd giade 416 tst md 2nd | 1 10 Tramm,, MLD/BASI
teachers of the Model Schools, m the practical glade teachers 440 parnicipants
handhing of teaching plans use and handling of tramed and 16 days
curricular components, student assessment and cvaluated
preparation and use of low cost matcrals (st 29 lanuary - 9
Semester, 1996) Poebowy
925  Tiam 350 31d and 4th giade teachers of the Model 350 3rdand 4t |1 IC Dianing MLD/BASE

Schools m the praciical handhing of teaching plans
use and handling o} cutricula components student
assessment and preparanon and ust of Jow cost
materials (1t semester)

grade teschers
trained and
evalu ted

9 13 1 cbruary

350 p utipants
>diys
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‘ fume frame Output and D e hiputs
Aulivity {Budget) Responsil
r MEJ I 1A D !
926  liam 3> scilota) supesvisors, 68 Model School 123 profussionals |4 10/ Traming MLIvBA®
ducctors  m muchanisms of  techinead tamud and 123 participants
methodological and organizational monitonng, ot the evalu ed 2 days
new curnaum and achievement of the 7 prionty 15 16 March
coiterta
927 Sensttize nauonal supervisors  dwectors  and 80 profussionals 1 1 1C/ aming MLD/BAS
departmental and municipal delegates on then role sunsibihizud b0 participants
n the development of the new catnculum and 6 Maich Dy
montonng and evaluation mechaniams
93 Framn sectoral supurvisors educational center dnectors and X 3st0 PG/ Hnmng MELD/BAS
Ist and 2nd gide teachers on the use and handhng of professionals 3 500 partictpants
curricular components active methodologies and student tatned and 5 days
assessment (Prionity 1) evaluated
5 9 Febiuary
G4 Tram 50 supervisors and 2 500 Ist and 2nd grade teachers on A 2550 suptrvasors | 11U Trammg M1 D/BAS
the use and handlng ol currular component  aclive and tachers 2550 patncipanis
methodologies and student assessment technigues {Prony tr uned wmd 4 days
ny cvaluated
13 16 Pibruwy
935 Remforce uaning of 446 1st and 2nd grade teachers m the X 446 Istand 20d L IO/ Yiammg MLIYBASE
practical handhing of teaching plans use and handhng of grde teachers 140 particp s
curnicular componunts student asscssment and preparation trained 4 days
and use of low costs matenals (2nd Sumester 1996) 15 18 July
26 Runforce sammg ol 350 3id and 4th grade teachas m the X 350 3id and Hth IC/ Tramng MED/BASE

practical handhng of taching plans use and handhng ol
curricular components student assessment evaluation and
preparayion and ust of low cost matenals (2nd Semestet)

grade teaclnrs
ttamned
15 18 July

4 diys
350 p uticipants,

Objective 10 Conduct study on the tauses of grade repetition and
ncorporate findings i dusigning strategies for teachis haming

and curssculum dovdopment

Completed m
1994

Decembur 14, 1995
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matesials vahdation

4th grade
mafcnials
31 Outobu

/ fune hhane Output and Date lnputs
Adtivity PBudpet R
vl 1 1A b (Budger) espotsi
Objective 11 Suppot MLD s wstablishing 41 demonstiation
schools and 5 hboratory sthools (affihaitd with the normal
schaols} to serve as truming and vabdation wonturs for new
educational mator wals, equip schools with appropriate furmshings,
1firence books, and learnig ks
i Deternune content of learning hits Li¢/Cunculum MLD/BAS
112 Purchase learning kuts for 46 moded schools Matettal BASL
puschidscd
30 January
13 Prepare plan for distubunon of equipment and didacii Phin ready 28 BASL
materials for the 46 model schools Febivary
i1 4 Distitbute 3rd and 4th giade matersals and furnishings to 46 XiPXix Matetnil BASE
model schools disttibuted and
proper use
31 July
I13 Utilize moded schools as taming centus (Permanent) AIX XX MLD/AZASE
116 Utihze meodud schools as tamning centers for new mcthods XX XX V hidation 31d MLD/BASI

Obpective 12 Suppurt the MED i G aining no fess tha 1 140 master
teachers, selucted fiom elemontary schools, to vahdate new
curricuium matenals and to tram other master teashers

Incorporated m
Objective 9

121

[Incorporated m Objciive 9 Support the MED i the design
and implementation of an Liementary school teachu iammg,
plan, mdiuding the secrument and trammg ol master
tcachurs the ueation of laboratory and dumonstiation schouls
and the implement shon of mnovative progrims for faige
scabe tewher tammg based on duid centued learnmng

methodologies )

December 14, 1995
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i fme frame Output and Date Inputs
{Budget) Rusponsib

Adtivity
JITIMPATMEY T JAPSTOINID

Objective 13 Support the MED w the tramng of approamm ifely
12,000 grade 1-4 tohus  om approprigie cducational
methodologies and 1 the use o} cducational matenaly

{Incorporated m Objective 9 Suppori the MED in the design
and mplementation of an elementary school teacher uding
plan, nciuding the recruitment and uammg of masiw
teachers the cication of laberatory and demaonstiation schools
and the mnplementation of mnovative programs for large
scale teacher traming based on child centered larnmng
methodologies ]

Objective §4  Provide techmical assistance {o strengthen Normal
Schools and cquip them with audiovisual resources for mao-

teaching

14 1 Provide technical assistance to stiengthen the cuncula
transformation process m Neimal Schools and their rejation
1o Model Schools

14 11 Suppotl the organization of an onientation workshop | X | X 30 wachers sub bramung 30 MED/BASIE
lor the team of Professional Teacher Taming ducciors and patticipdits (C&M)

techmians duly | 3 dwys
trasned and
wvfuated

26 2b L ebiuary

facihitatoss {(bamed m Tampa) on cuncular
transfoimation i clunentary education and the
preparation of a Plan of Action for the integration
and functioning of Model (Laboiatory) Schools
affithated with Noimal Schools

1412 Support preparation of Plan of Action and MIXIXIXIAIXR[AIX]A]L X | Plan MLED/MASL
Integration of Modu! Schools and implementation mplemented ud (C&M)
achions tvalnanud

31 Ducembe

142 Validate Profussional Practices Regulations (PPR) ATAIXIXIXIAIXIXT A Regulation MLD/BASE
vahidated and (CA M)
appioved

30 Novembes

B

« o Decumbu 14 1995

=



i Time frame Output and Date inputs
Activity {Budget) Respons:
J it IMAIMIT LY JALTSTOIN]ID
1421  Ouentation worhshop on PPR ¥ X 30 teachers and rammg 30 MLIYBA
Professional pailicipants
. Practices 3 days
SUPEl VISOLS
tamed
29 31 Maich
1422 Support follow up actions to PER X X X X 4 follow up visits MELVBA*
ang ' (C& M}
tonesponding
diagnuses
31 October
1423 Adjust PPR based on validauson results X Regulation MED/BAS
tevised (C&M)
31 Outobur
143 Miam bastc group of Normal Schools w the operation and X 13 techistians Framng 1> MED/BAS
mamtenance of audiovisual equipment donated by BASE tamned i the patticipants (L& M)
elfcedive use of I day
audiovisual Audiovisual
equipment Consuham
24 | ebiuary 2 days
14 4 Tram basic group of Notmal Schools m didactic ust ol X 30 teachers iammg 30 MED/BAS
audiovisual equipmont tiamed m the partiLipants (C&M)
citective use of 3 days
wdiovisual Audiovisual
Lupment Consultant
29 31 Maich 5 days
145 Formulate and execute book disttibution plan for Noimal | X | X Procutument MLD/BAS
School hbianes SULICLS (CAM)
30 Jmuamy
1451 Purchase and distribute books for Normal School XIxatX 1 000 books MED/BAS
fibtaries distiibuted and (C&M)
ALLIVL LSt
28 Febiuary
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) Pune frann Outpul and Date {nputs
Activity {Budgut) Reaponsib
r VIERERE, B b :
146 Provide advice and techmeal support documents o X Pocuinunts MED/BAS
Prolussional Practicsm to 31d year notmal school 1eady (Cde M)
. 31 Maich
147 Provide techmical advice fur the prepatation of support X Docwmnents MED/BASE
documents on  Iducaonal Lvaluation and  Statistical ready (C&M)
Techmques fo1 2nd and 3rd year Normal School education 28 1 cbiuary
148  Provide techmical advice on the piepatation of support Documents , MED/BAS!
documents m specialist teachmng (mults grade overdge) ready (C&M)
31 Maieh
149  Monior application of support documents and leaching X X Evaluation visits MED/BASI
praiiices momodul schools compheicd {C&M)
30 Nuvembe:
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nsttutional Dovelupment

COMPONLNT 1
Pune Hame Produdt Resowmees
Acliviins vl I Ta D & Date (Budget) Responsibl
Objective 15 Condudt study on the nnpact of fantly structure on Cuompleted m
schoo! attendance (bascd on cxisting survey data) 1995
Objective 16 Condudt 3 study on the vartables (mcludmg fanuly
structurd) that affect dropont & 1epetition (based upon [a] MED
statisties & b suiveys mn scdected areas {This Activity »
mcorporated i Objecine 17 bulow] !
Objective 17 Support the MED i the doevilopment of a rescarch
strategy, as wili as i the design and implementation of priosity
studics
171 Support the MED m wentifying an educational research XiX Research Agenda | Consultants MED/BASE
program i the contuxt of decentralizaion Plan 10 stiengthen | Research
educational 40 days University
resedich capacty | Lvaluation and rescaich
{31 June) 5 days centers
Decenttahizahion
172 Prepare a proposdl for the devilopment of & nauonal reseaich XX Proposal Research Consultant,
netwoth 31 August 10 days
173 Build 4 model to determime the 1elanve weight of different
vaiiables i the dropout and grade repetition rates 1 01der 10
devefop pohiwies basud on empitical data and strengthen the
Research and Devdopmunt (Ré&D} Unnt
1731 Conceptualize ¢ model and relate #t to the MLD Conceptual/ Rescarch Consultant,
target areas stiafegIc analysis 15 days
document
31 Mutch
1732 Design and execuie fichd reseaich  tabulation of Colleenon of daty 1 Rescarch Consultant
data 30 Apul 30 diys
1733 Prowess and analyze X1 X Document with Rescarch Consultant
recommendations | 45 days
30 June
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/ lune Lrame Product Resourees
Acuviligs -~ & Dat Budg
Ml s 1A b 1L {Budpet) Rusponsible
1734 lram RED pusonncd i restarch methodologies X Personnc tained frammg
mcsearch 5 participants
. method 21 13 days
August
1735  Workshop with MED authonties on find ngs and Otficaals Research Consultant
mphications informed 5 days
30 September
Objeetive 18 Suppert the MLD m development and exceution of '
a strategic decentrahzation plan to inprove the effcctiveness of the
elementary education sysicm
181 Complete consohdation and strengtheming of the 9 1argeted
Departmental  Ducctoraies  of  Educaton (DDEs) as
mdependent orgamzational units  Local DDEs are 1) Leon
2} Chinandega 3) Managua 1 4) Managua 2, 5) Carazo, 6)
Rivas 7) Matagalpa, 8) Boaco and 9) Chontales
| 18 11 Provide on sie advice and basic imputs to the 9 X X 9 DDLs Decenttahization MLD/BASL
DDEs ibove for thum 1o serve as deconcentiated functioning Consultant 90 days bD
units wdependontly and
with basic
resouices,
30 Novunbe
182 Piepate and edit the  Basic Manual on the Administtation of Manual 10 dys cach MED/BASL
Autonomous Conters’ composed of 9 Consultant m
booklets Decentnalization 1R
Ist Apnil Accounting

Publish M nual
180pps 500 copres

December 14 1995



- N MR O W I N I I O I W R e W S B e e

et
S
-

/ Tine l'rame Pioduct Resources
Activities F mio i Ta N D & Date {Budget) Respunsib
183  Tiam MED Central officals of the different Generab, X Involvemoent of Ducenuahzation MED/BAS
Duectorates in the 1996 MI'D Decentralization and Largeting difterent sections | Consultant,
Plan ol MLD Central m | 10 days
’ the 1996 MED
Plan, 210 MED Central
28 I'ebruary offictals tained m 7
! 1-day woshshops
184  Provide and support management trammg to the DDEs of the 150 officialy Decentializdion MED/BASI
17 departments to be decentrahzed tramned Consultant 10 days DD
{Depanimental Management
Ducciorates), Lraumng for
31 January Educational
Decentralization (2
> day uvents)
185  Support functional traming of the 17 DDEs for them 1o begin X XIX1X]X 102 oftieials Lrammg, MED/BASE
to function as deconcentrated unds ! tamed and DDE | 5 days
pait funciioning 102 otficials
mdependently Decenualization
5 days Consultant
31 August 10 days
Objective 19 Support the MED m the implementation of a
Strategic Management moddl for mstitutional planning (pohey
deployment)
191 Define within the MED changes requured m relation to target
areas i order 1o mstuutionabize policy deployment and ensure
contimnty m MLD policies and projects
1911 Define with greaier precision change clements X Idenufication and | Stiategic MLD/BASI
required at ditlerent levels and actors, who will 1eviston of untical | Development
turn define crtical 1ashs around the targel elements tash programming | Consultant
28 bebruamy 10 days
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i Tiune Mame Product Resources
fivit & Dat dpet i
Activities alml [ ale {Budpct) Respousib
1912 Tram enlaged DISUP  and  supervisors m, 40 persons Suategic MLI/BASI
educational system change management tamed, March Development
August Consultant,
: 20 days
19 13 idenufy poliy deployment toois and train specific S0 pursons Stiategic MED/BASS
directors in the use of these 100's 1o maintain MCD tramed Devciopment
focus 31 Maich Consultant,
5 days
19 14 Monutor implementation of change management and XiXtX Implementation of | Strategic MLED/BASH
policy deployment and provide support on specific woirk method Development
potnts and problems that anse with implementaiion 31 Dotember Consuliam,
‘ 15 days
1915 Support the Mimmster and lus closest statf 1n XIX]IX{X Feedbach and Strategic MED/BASL
mamtammg MED strategic focus to  ensure specific Development
consistency and continuity consultations, Consultant,
31 Duecember 30 days
1916 Support the Muster in preparation of strategic XXX Stiategie viston Stategic MLED/BASE
change vision and m the sellng” of pohicies to and tiansition Duvelopment
maxunize continuity n 1997 plan 30 June Consultant,
20 days
192  ldennfy and suppont MCD s uubeation of emergmng XX X Meetings and Information MLD/BASE
information infrastructure as a strategic management tool electrome Consultant
bulletins 10 days
Uscrs tramed LICHAD

producing and
using analytic
mformation
31 Outober
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/ Lime Frame Produdt Resources
Achivities Ml 1 S & Date {Budget) Responsibl
193 Support impluncatation of monioring system das strategic XXX X Monstormg L1CAD MLD/BASE
management mechanism (hnhed 1o Objective 22) system
. F operation (see
Objective 22)
Analytic 1epotts
31 December
194 Support the integration of the budgel system nto the strategic X Budget m use as Budget Consultant MED/BASE
mon#oring process (linked to Objective 23) monitonng oo} 5 days
(see Objective
23)
31 July
Objeetive 20 Support the MED n analyzing and recommending
changes n the system for policy adoption, dissemmating and
implementation m the context of decentrahzation
201  Suppori the MED n mstuting a Pohicy Dialogue on the XX Poliy Consensus | Consultants MED/BASE
reforms (hinhed to Objective 29) Decenualization,
5 days
Evaluation
5 days
202 Prepare posshon papers proposing aliernatives and strategies X X Alternauve Policy | Consultants MED/BASE
Proposals, Rescarch and
31 July Cducation
Managenent
30 days
CLP/DI
Objective 23 Support the MED i definmg the General
Supervision Diviston’s rolc m cducation admunistration within the
context of decentrahzation

December 15, 1995
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[} Tume Name Product Resources
Adlivities T mli s Ta & Date {Budget) Responsible
211 Revise and adjust the Tunnonal Cducation Scutors (TES), Functions of SE1 10 d1ys Supervision MED/BASE
supervision system mcluding 1 unctions of TES Supervisors, Supel visois, Consuliant
refations with 1iammg (;cmm Ducctors, Mumicipal Delegates Diparnimental
and Department and Natwonal Supetvisors Supervisors and
National
Supervisors
31 January
212 Develop Hammg Plan for Departimental Supervisors and SET X Frammg Plan 10 days Supervision | MED/BASE
Supervisors Lianig foi 85 Consultant *
SUPLIVISOIS,
5 days
28 1 cbiuary
213 Support and participate i implementation of Traming Plan X 500 supervisors 25 days Supervision | MED/BASL
mentioned wn 21 2 wiH trained in the | Consultant
supervision of
MI'D centas 5 Irammg 500
days participants
31 My 5 days
Objective 22 Design and implemunt 4 monitoning and evaluation
mode for the three components of the BASE project
221 Support the implementation of the MLD monitoting system X XXXt X Montoring Fvaluation MLED/BASLE
systeim Consultant (C&M)
mplemented 25 days
January Decembu
222 Design monitoring mstruments X fustiuments ready | Lvaluation MED/BASL
Januaty Apnil Consultant (C&M)
10 days

si\. December 14, 1995
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23 1

Prepare the ‘Management Boohlut for Autonomous Primary
Schoot Admuustration for the use of Directive Councils

to formulate,
contiol and
mterpiet a budget”
Objective 18
activity 18 2

10 days

{ Tune Frame Product Resources
Actvit Dat !
chvitiLs mls I TA b & Duate (Budpet) Responsible
223 Advise on the collecuon, processing analysts and, XX X | Data collected Lvaluation MED/BASE
mterpretation of data obtaned fiom momtonng Exit ships Consultant {C&M)
. Analysis and 7 days
mterpretation of
data
Mach April
June July
Septemben
October .
December
224 ‘Tram the relevant personnel i the MED m the monitoring x| X 50 officials Evaluation MED/BASE
system and analysis of findings ttamed Consultant,
January-1 ebruaty | 15 days
May Trammg 50
August participants
November 10 days
225  Continue to suppoit the evaluation of the decentralization Progress Report, MED/BASE
process 1 ebruary Maich {C&M), BM
September-
Octobu
226  Estabhish systematization and osganization of an evaluation XlX Datu base MED/BASL
data base (see 19 3) Information (C&M)
tegistes
January June
Objective 23 Support the MED m the design and implementation
of a system for annual budget preparation
Booklut 5 How | Budget Consultant, MED/BASE

' December 15, 1995
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Time Frame

Achivities ]

e 7]

M

Product
& Dnu.

Resources
(Budge?)

Responsibi

Provide tethmcal adwvice on the duvelopment of softwai for | X
the monitoring and control stages of the budget process

I

Develop sofiwaie
10 pLrmit
Control of levils
of budget
petlormance fiom
the cost centers
Companson of
accounting
imfotmation with
budget
mntormation
- An analysis of
variations between
performduce and
approvals
3} March

Budget Consuitant
25 days

MED/BASI

Complete the “Budget Process Gumdi” ncluding all the | X
stages formulanon implementation, montoring and control

Gude,
30 Apnil

Budpet Consuliant,
15 days

MED/BASE
BMm

Tramn budget officials w the use and mterpretation of results
obtamned through the budget system ncluding moniforing
and conniol at the conceptual level, and use of software

lechnicians

tamed

60 pairticipants
3 days

31 May

Budget Consultant
15 days

framing 60
patticipants

3 days

MED/BASE

PN
¢
5

~ R December 15, 1995
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i Tune Frame Product Resources
Activiiies r vl T Tals D & Due (Budgt) Responsiblk
235 Provide tramng n the Budget Process at the conceptual Xl X Franmng Budget Consultant MED/BASL
level, and management of budget formulation and {Wurhshop) 45 days
consohdation soltwae Tramning raining 60
: wothshop fot participants
budget officials 12 days
uniamihiar with
the process
Roumntorcement
toi those who .
participated 1 the
1996 budget
process
Output
1997 Budget
31 August
236  Support the 1997 Budget Piocess X 1997 Budget Budgct Consulant, MED/BASL
31 August 20 days
Objective 24 Support the MED m the design and implemontation
of an mformation system
24 1 Consohidate advances achieved during 1995 by expanding
the coverage of the mformation system ai the departmental
level with the Departmental Directorates of Education
(DDEs) of Carazo, Chinandega Granada, Leon, Managua
I, Managua 2 and Rivas
24 11 Prepare techmical specifications for the electrical Plans 1o invite Installations MED/BASE
and data mstallations of the nfoimation network bidding for Consuliant
m all the duparimental centers of the county mstallation 22 days
suIvites Information
31 January Consuliam,
4 days
24 12 Conuact inslaliation services X Company fnformation BASLE
conbiacted, Consultant
28 I'ubruary > days
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i
Activities

Time F'rame

r

Ml ) A

Produdt
& D(“L

Resources
{(Budpget)

Responsibh

24 13 Supervise mstallation in depaitmental centers

Y

Supervision
1eporl,
31 March

Installations
Consultant,
' 5 U'dyb

|

10 Base | cable test
4
equipment

BASE

24 14 Recave mstall test and configure departmental
systems

Installation 1eport
30 Apnil

installations
Constultant
15 days
Inforniation
Consultant
4 days

MCD/BASE

24 15 Tram DDL personnel in M&E Office

90 olficials
tramed,
31 May

Teasmug 90
patticipants
Lourses
Information
Consultant
5 days
SullKuuc
Engtneering
Speciahist

5 days

BASE

24 16 Tramm DDL petsonnel n applications (Payroll,
Budget, et )

60 officials
tramncd,
31 July

hramng 60
participants

10 days
Informanon
Consultamt

S days

Local Sotiware
Engineering
Speciahist

10 days

BASE/MED

“=  December 14, 1995
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{ Lime } rame Product Rusources
|
1 & Dal d
A(.u‘vu s mli 1 TA NIDL ate {Budget) Responsible
24 17 Update nuiwork software 1o Noweli 4 1 Updaic compitted | Installations BASE
| ] 30 Apid € onsultant,
. ! 20 duys
Intoimation
Consultant
3 ddyS
24 1 8 Evaluate software duvelopment tools Product Software BASL
recommendations | Lngmcumg
\ 28 1 chruary Speciabist *
i 10 days
24 1 9 Conduct graphic consulianons of the statisucal Graphic Software MED/BASE
mmformation subsysiem consullation Engueenng
mstalled 3] Speciabist
March 5 days
Information
Consultant
5 days
24 1 16 Suppoit compition and mamtenance of XIX{X X | A § Complerc Software MED/BASL
apphications n mformation subsystems subsystems Engmeenmg
ustalled, Spectahist
31 Dueember 40 days
24 1 11 Defwe and mplemunt methodology for the Methodology Softwae MED/BASL
development of software eatablished Engmectmg
3t May Sprtialist,
15 d(\)’h
24 1 12 Assist in preparing specifications for additional X1X1X X | X | Speuiheations Infosmation BASLC
equpment from other donors completed, Consultant
31 December 10 days
242  Strengthen the operation o and support capacity of the
General Directorate of Intormation Systems
2421 Coniract iramng in admuustrauon of Novell 4 | X Coutse contracted | One-weceh course in | BASE
networhs for Information officials 30 June Costa Rica
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/ 11mne Frame Product Resuvuices
ALuvitiLs T VIR & Date (Budget) Responsibt
2422 Provide finanaal advice so that the Information X XIXixtiX Commitments Informauon BASE
Diviston can give the nucessary support (o the obtamed and Consultant
DDEs tultstled 15 days
31 Decumber
2423  Plan to prevent and recover from system downfall X Secunty and Infurmation BASE
& security nishs Systums Recovery | Consultant
Procuduies 6 days
Manual, Software
28 Mebruary Cogmeermg
Spectalist,
4 days
2424 lmprove Information operations (security otder, Operations Information BASE
logistics tools, spare parts and storage) Improvement Consultant
Maaual 14 days
31 March
2425 Prepare DDE support plan Support Plan 30 Information BASE
Apiil Consultant
8 d;lyb
Softwate
Enginecting
Speciahist
4 days
2426 Study supply requirements for the operation of XjX Required mputs Intormation BASE
central and depanimental sysiems defined 31 July Consultant,
10 days
243  Promote the use of the MED information system
24 31 Support traming worhshop m the use ot Workshop Information MED/BASE
educational information completed 30 Counsuftant
Apul 86 10 days
participants Workshop 86
patticipants
1 day
2432 Support devilopment and distribution of manuals X X Manuals ready Informatton MED/BASE
for system use and apphedtions 31 May Consultant
3 days

~®  December 14, 1995
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/ Yune I me Product Resoutees
ALnuvines & D 2
Livi vl 1 Ta e {Budget) Responsib!
2433 Moo office automation among MED central Follow-up Nauonal Sotiware BASE
users completed Speciddtst m M&E
R 31 May Office,
22 days
2434  Support mmni-woshshops X X Mins-worhshops Intoumation BASE
completed Consultant
30 November | B days
Wothshop 80
participants’
Ve day
244  investigate new technologies
24 41 ldunnfy, research and test innovauons how 10 XIX]{XiX Recommendations | Inforiration BASE
mterconncct the central netwoirk with the of innovations 1o Consuftant
departments, educational sofiware multimedia for bu adopted 10 days
conferences and presentalions connection 10 31 December
external information services
Objective 25 Support the MED i designing and implementing 4
trammng program for the decentrahzation process and the
consohdation of management capacity i MED Central (This
objective 1s subjeit to the appomtment of 3 MED General Traming
Coordinator )
251 Consohdate the MED Global Liammg Plan MLED Global Luauning Consultant | MED/BASL
Iraming Plan, 15 days RR HH
31 January
252  Support the unplementation of the MED Giobal Training Plan X|X1X}|X Pusonnel tramed | Lammg Consuliant | MFD/BASE
(described under other objectives) 30 Scprember 80 days RR HH
253  Coordmate the muluple plns and types of traming m order 10 X1X1X Follow up I ¢b- MLCD/BASL
optimize effiviency and flechivenss December RR HH
254 Cstablish critet1a and mstiuments to evaluate the quahty and Insttuments Trammg Consultant, | MED/BASL
results of the haming 28 1 cbruay 10 days
255  Evaluate the 1esults of traming programs and 1ccommend X Lvaluation, Liaming Consultant | MED/BASF
adjustments 30 September 20 days

e
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Adtivities | T Ml s Ta & Date (Budget) Responsibk
Objective 26 Support the MED m the unplomentation of s,
payroll and human rosource systems
261 Install prlot systum torPaytoll and Human Resources X Successiul pilot HR Consultant, MELIVBASE
31 M ch 20 ddy&
262  Develop procedurces for user nteraction (input & output) X XiX Manuals y Guides | HR Consultant, MED/BASL
30 June 1> days
263 Develop traming modules i Human Resources and Positions X Module (Guide) HR Consultant MED/BASE
System 30 June 10 days
264  Establish an mstalled capacty n the Human Resource X XX Guides System HR Consultant MED/BASE
Division to ensure system sustainability Functioning, 15 days
Personnel Tramed, { Tasinng 10
30 June participants,
2 days
265  Develop procedures and norms for the management of files X Notms and HR Consultant MLD/BASE
and physical records Provedures 15 days
30 Apuid
266  Provide quahtative and quantitative cvaluation of system X System HR Consultation MLD/BASE
successtully 15 days
evalualed
31 July
Objective 27 Support the MED i the dusign and implementation
of a new accounting system for the local Departmental Directorates
and Central MED
271  iastall and tram m the use and management of PLATINUM | X a) PLATINUM Accounting MED/BASL
accounting software, m accordance with the mstaliation of the mstalled and Consultant
computer equipment tested 15 days
31 lanuary
2711 Tramn DDL personnel Accountants, Audiors and X XIX]X|X b) 57 DDL Liaming courses in BASE
systems personnel participants PLATINUM, 37
tramed and patticipants
evaluated
30 September

Sy
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4 Time MName Product Resources
Activities almls i Ta & Date {Budget) Responsib
2712 MED  Cennal  participants Accountants, () 28 participants | PLATINUM course, | BASL
Coordmnation and Monitoring, 1reasury, Dinance, tramed and 28 patticipants
Supplies, Budget and Information systums evaluated
31 January
272 Incorporate, mo MED accounting records, the properly X1X|X]X]|X Physical and Accounting MLED/BASI
already legalized in the property legalization process, through financial control Consultant, |
an analysis of the ditferent MED property adjustment of real estale 30 days
certificates, assisting the accounts office i the estabhishment thiough balances
of assessment patameiers reflected m '
Fmancial
Statements
January-December
273  Organize, coordmnate tran and incorporate mto the MED XX XXX Physical and Accounting MED/BASI
Financial Statements the inventory of Niaed Furniture Assets, financial control Consultant
prepared with the assistance of other projects or with MED s of mventory 30 days
own resources and thewr reconcthiation with MITIN s office of thiough balances
State Assets ncluded i |
Mnancial
Statements and
Current
Inventoses,
31 December
274 Orgamize, tamn supervise and incorporate o the MED XX X{X}X Physical and Avcounting MED/BASIE
Financial Statements the mventory of Goods and Services financial contiol Consultant
(Warcnouses) prepared with the assistance of other projects of mventories 30 days
or with MED’s own resources through balances
ncluded n
Financial
Statements and
Cunient
Inventorics
31 December

December 14 1995



autonomous centers, 1n order to guarantee homogenization
(umformity) ol accounting critena, including workshops on
dhdactic traimng materials and tramning supervision

performance of
tramess

b) Woihshop on
tramng materials
to be uscd

¢) Evaluation of
Hainels

31 Ducemben

/ Tune {'rame Product Resources
Aclivilies RN & Daw (Budget) Responsibl
275  Guaraniwe the appopriate adjusiment of the automated chech , a) System adjusted | Accounting MED/BASI
suance system of the Treasury 10 the new codes of the for nuw accounts Consultant
accountmg sysiem and the export/impont of data 10 the and working 15 days
accounting software
b) Expotting of
data 10 '
PLATINUM
softwae
1
31 Maich
276  Provide techmcal assistance 1n accounting to implement the XXX X hy Accounting Accounting MED/BASE
new accountng system m the DDEs and MED Central, System worhing Consultant,
including the mstatlauion of account catalogs n automated or and 1 mancial 50 days
manual Systems and the evaluation of consultations on Statements
particular or spectal transactions
b) Quatierly
monutoring and
evaluation repotts
31 December
277  Prowide technical assistance for the coordination of traming XXX X a) Teims ot Accounting MED/BASE
from the deparimental levet 1o the level of the municipal and refetence for Consultant
contiacting/ 15 days
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/ Tune Frame Produdt Resources
Activities Ml s D & Date (Budger) Responsible
278 Update of Manual of Accounts of the Accounting System | X 1 a) Accounts Accounting MLID/BASE
based on changes proposed by Cunital MED, Departinental Manual updated Consuitant
Directotates, decentalized mumcipahues and/or autonomous and 1n operation 10 days
centers 31 December
Objective 28 Support the MED in the design and implementation
of a system to umprove management m selectud areas of the
General Admmstration Division
281  Conduct a study of the strengths and weahnesses i the areas Diagnostic repost | Local Consudtant, MED/BASE
of goods and services (slores, purchases, maintenance, and analysts, 30 days
transport and basic services) 31 Maich
282  Recommend strategies and action programs 1o strengthen the Verthable Local Consultant, MED/BASE
admimstration of these areas, mncluding new policies, recommendations | 5 days
orgamizational structuses, infoimation systems and traming 30 Apnil
283 Advise the MED 1 the revision and formulation of norms X|XiX Noims, Local Consultant MLD O&M
procedures and manuals to gwde the development of the 31 July 16 days
activities and services of the supphes division
284  Support the adaptation and implumentation of administrative XX Pirocesses Local Consultant MED/BASE
processes i the DDLEs i the area of goods and services implemented n 20 days
local DDLs,
31 August
285  Support the MED m the estabhishment of monitoring tools XiX Moutoring Local Consultant, MLD/BASE
evaluation and supetvision m the areas of Goods and System 15 days
Services, in the decentrahizud units (see objective 22) 31 July
286  Adwvise the MLD m the preparanon of a single Contracts X Contracts Manual, | Local Consuliant, MED/BASE

Manual i the admmistative ared, n accordance with the
Government’s Conlracis Law

30 Octobes

25 days

Objective 29 Support the MED s the preparation of a General
Education Law to define the ncw purposes, prmuples and
objectives of Nicaraguan education

December 14 1995



/ Time Frame Product Resousces
Activities mls 1 1A & Date (Budget) Responsible
291 Support the MLED in the preparation of 4 draft Genesal Law | X Diait Law I ocal Legal MED/BASE
and/or Cducation Decentralizaiion Law (linked 10 Objctive 31 May Consultant
20, policies) . 60 days
Decentsahization
Consultant
> days
Inteinational
Spuaher, 5 days
292  Agree on and lead a process of information dissemination Evunts and MLD
consultation and concertation with key sectors compilation of
observations
31 Maich
293  Support the MED in the discussion and approval of the Law XIX[X Law presented and | Local Legal
discussed, Consultant
31 July 10 days
294  Revise and improve current Rnormative Instruments, X1X Noums and Local | egal MED/BASEL
opeiational guides, and regulauions used by the MED to Guides Consultant
support the decentralization process (related to Objective 18) 31 August 20 days
=
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) BASIC EDUCATION PROJEC1
ANNUAL PLAN

+CONSULTAN1S LEVEL OF EFFOR1 (IN DAYS)

b Y
No, Aréx Institutionatl Pevelopment Trayung Curricular Develapment Total

i Lvaluation 93 - 9
2 ] Bilingual Cducation - 20 20
3 Curncular Matenal 30 30
4 | Local audiovisual technician - - ' 2
5 Audiovisual Consultant 5 5
6 Research 175 - 175
7 Supervision i 45 - 45
8 Logistits 105 - 105
9 Local System Instalianon 72 72
10 Sofiware Engineer 93 93
1 Software Consultant (Nattonal) 22 22
12 Information 137 137
13 Eu_d_g_el 135 135
14 Strategic Management 100 * 100
15 Decentralization 140 140
16 Accounting 205 205
17 lHuman Resources 100 100
I8 Conferences 5 5
19 Trauming 125 125
20 Legal (local) 90 90
21 Lducattonal Management 30 30

TOTAL 1672 7 50 1729

December 15, 1995 3
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BASIC EDUCATION PROJECT
. ANNUAL PLAN 1996
TRAINING
[
MODALITY COURSE
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A VhLsW NS ” SRR Eurricular Develbpnient Trainpg Institutionsl Development Tetak » 2

1 Teaching update 15t and 2nd grade Math and Spanish 1500 .

2 Novell 3 3

k) Platinum 8s 85

4 MS Office for DDE 90 90

TO1AL 1500 1] 178 1678

December 15, 1995
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 BASIC EDUCATION PROJECT

| ANNUAL PLAN 1996

TRAINING

MODALITY, WORKSHOP WITHOUT LODGING

e =) SRR R icjective s, Partibipabts
Self Tramning Workshop 3rd and 4th grade 921 30 4
Teacher Training Sensibilization Workshop 927 80 1
Use of Audiovisual Equipment 143 15 1
SUB TOTAL 125 6
Institutional Development Monitoring system and analysis of results 224 50 10
Deconcentration Plan and MED targetting 183 210 7
for 96
Use of instruments to set up targets 1913 50 5
Mins workshops 2434 80 12
Sustainability of human resources system 264 10 2
Reseanlh logsstics 1734 5 15
SUB TOTAL 405 395
TOTAL 530 455

y December 15, 1995
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BASIC EDUCATION PROJECT
ANNUAL PLAN1996 * ¢

"‘ 4 r t !' r T
TRAINING PLAN
° I T B PO
MODALITY WORKSHOP WITH LODGING
H
COMPONENT WORKSHOP ORJECTIVE PARTICIPANTS DAYS
Reinforcement Frionty 1151 and 20d/] Semester 922 85 5
| Reinforcement Prionty 1/3rd and 4th/l Semester 923 85 5,
Remnforcement Prionty Vist and 2nd/l Semester 924 446 10
Remforcement Prionity 1/3rd and4th/l Semester - 925~ 350 5§ v -
Teacher Traming Follow up Workshop ~ ' ' 926 123 ' "2
Reinforcement Prionty Wistand 208 ' R t 93 3500 ! 5 R
Rewmforcement Prionity 11/1st and 2nd ' ' v 194 2550 4 5
Standard Stréngthening'Prionify 1 1st and 2nd I Semester 3~ 7 95 46 " 4 T et
IDEM 3rd and 4th grade I - 96 350 4
. , Tampa Workshop ' ! P ¢ ; , ML) 30 1 118
Professional Practicism N ) 1421 30 3 .o
Use of Didactic equipment ‘ 144 30 '3 *
SUB TOTAL } L < ' t 8025 53 T
- - Management Tramung for cducation decentralization ~ = ° Y184 150 10 - -
Instuunonal Development
Management for change wn educational system DISUP 1912 20 10
Training target Supervision 213 500 5
Use and sntcrpretation of budget system data 234 60 3
DDE MIS applications - 2416 60 10
Deconcentrated structures 185 102 5
Management for change in cducational system 1912 20 10
Budget Process 97 235 60 12
SUB TOTAL 972 65
TOTAL 2997 118

i it i
Dece‘mber 15, 1995
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ACADEMY FOR EDUCATIONAL DEVELOPMENT
BASIC EDUCATION PROJECT - BASE

QUARTERLY REPORT FIRST QUARTER, 1996
January - March 1996

NARRATIVE

Background

The contract objective 1s to perform the technical services and to deliver the reports and
other deliverables necessary to implement the Basic Education Project The total estumnated
level of effort 1s 1,091 person months The total estimated cost 1s $16,393,150

Expected Results

The BASE project has three primary areas of activity that will result 1n the improved
efficiency and quality of primary education in Nicaragua These areas are Curriculum
Development, Teacher Tratming, and Institutional Strengthening

The primary results anticipated 1n the Curriculum Development component are the
creation/revision of teacher guides and new instructional matenals for grades 1-4, the
development of student assessment procedures in the classroom, and the provision of
classroom resources The revised curriculum and materials will be in the areas of
language arts, math, science, and civics

The primary results anticipated in the Teacher Trainng activity are to train primary school
teachers in appropnate teaching methodologies and in the use of the revised mstructional
materials, create anin-service teacher training network usirg demonstration and laboratory
schools, and develop and distribute a Basic Education Guide Approximately 12,000
teachers will recerve training under the project

The results anticipated 1n the Instifutional Strengtheming component will include a
functioming Management Information System and umproved procedures in human resource
management, budget and finance, inventory, and educational statistics The estabhishment
©of a management and administrative traiung function will also result from the project All
organizational development activities will support the implementation of a decentralized
educational system

The following tables contain information called for in items 3, 4, and 5 (Current core
activities, Performance, and Statement of work) of USAID’s published “Guidelines for
Contract Quarterly Performance Reporting”
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Component |

Curitculum Development

OBJECTIVES

CORE ACTIVITIES

PERFORMANCE

STATEMENT OF WORK

Objective 1 Suppont the Curnculum
Division 1n the development of learming
goals ¢ curnculum development plan
curnculum matrices in mathumatics
language arts civics and science for grades
1-4 and study programs and methodological
guides

1 Preparation, implumentation and
tollow-up of the Curnculum Development
Plan tor 1996

11 e Curnculum Development Plan tor
the Curmniculum Division tor 1996 was
prepared, as well as the implementation
and monitoring program for this plan

Wechly visits arc inade to the teams and
mectings ol the Central Coordinating
Commission (the body n charge ot
supervising and advising the work teams) m
order 10 monitor the work being carried out

2 Vahdation of the Study Programs and
Methodologes for 3rd and 41h grades
(Spamsh, mathematies, science and Livies)

2 1 The results of the Prelunmary
Validation Report tor Ist and 2nd grades
were presented 1o the curmcular techmcal
team 1 the Central Office

The Evaluation Feam 1s working on the
final report whach will include observations
compiled in the presentation  This will be

| finshed in Apnl

22 A more complete design tor the
vahdation of Ist and 2nd grades was
prepared and presented

The mplemcntation of the design will be an
activity of the Departinent of Investigation
ol the MED

2 3 A proposdl tor a design of the
vahidation of the 3rd and 4th grades was
prepared and prescited, as well as the
msiruments to be used

s acuvity wall begin i the H Trimester

3 Techmal assistance and 1ramimg Neods
tor the Intercultural Bilingual Education
Program (IBLP)

3 1 The detimtion of the terms of relerence
1> boing prepared as well as the
wdentitication of the consultant

Objecive 2 Pubhish approximatcly 60 000
gwides and programs for teachors of grades
1-4 tn mathematics, language arly C1viLs
and suience

1 Publishing of 8 Study Programs and 8
Methodologies for Spanish, suence,
mathematics and civies tor 3rd and 4th
grades

1 1 A national consultant was huted to
coordinate the pubhishing activities
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OBJECTIVES

CORE ACTIVITIES

PERFORMANCE

STATEMENT OF WORK

i S

1 2 Siv secrctaries and 1 technician from
the Gunural Ducctorate of Lducation were
tramed 10 the usc of Page Maker tor the
preparation of documents

1 3 The calendar of publishing activaties
wads prepared and approved

14 The programs and methodologies tor
mathumaties and Spanish were adjusted

Ihe publishing team is made up of the
Coordmitor -4 of the scerctances tamed and
2 artisty

The Currculum Dircctorate 1s sesponsible
for the momitorng on the part of the MLD

2 Revision of Programs and methodologies
tor Ist and 2nd grades according to the
results of the validation

Depends on the presentation ol the inal
Validation Report

Objective 3 Support the MED 1n prepanng
documents on the production, promotion and
use ol low cost teaching matenals

1 Follow-up actions to the traming ot
Grades 1-4 teachers on the use of the
Manual for the Preparation of Low-Cost
Teaching Matenials (leaclung Ards)

1 1 Tramng was given to 38] 3rd and 4th
grade teachers trom the Model Schools m
the use ot the Manual and additional
trammng was given to 446 1st and 2nd grade
teachers trom the Model Schools as well
as 170 techmcerans trom the I level of the
Trammg Networh

The tollow-up ot this tranng is included 1n
the global tollow up plan tor the trming ot
teacliers trom the Modcl Schools
(Objective 9)

2 Publihimg of the Manual

Reprogramined for Novumber  The
Cunculum Directorate gave prionty to the
Progiams and Methodologies
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OBJECTIVES

[

CORE ACTIVITIES

PERFORMANCE

STATEMENT OF WORK

Objective 4 Support the MLD 1n the
development of provedures and instruments
1o be used by teachers to evaluate student
periormance according to Jearmng goals
established in Study Programs

1 Follow-up tranming actions on student
assessmicent tor Grades 1-4 teachers

11 {raummg was given to 381 3id and 4th
grade teachers trom the Modcl Schools und
8,500 1st and 2nd grade teachurs
Additiona] tramming was given to the 446
15t and 2nd grade teachers from the Modd
Schools and the 170 technicians trom the 11
level of the [ramming Network

The follow-up of this tamming 1> mcluded 1n
the global tollow-up plan tor the tramng ot
teachers trom the Model Schools
(Objecive 9)

2 Support the preparation of the
Methodological Manual for Student
Assessment and Grading Systems

Reprogrammed tor November The
Cwmiculum Division gave prionty (o the
Programs and Methodologies

3 Coordmation with the General
Supervision Division jor the spphication of
the Manual tor Student Assessment

31 A 3-day traming worhshop was
coordinated with the General Supervision
Division which included traimng m the use
and appheation of new techniques for
student assessment  One hundred and torty
people participated mcluding supervisors
delegates and technicians trom the whole
country

[he mamn objective was (o sensitize this
personnel and train them n order that they
may give elfective support to the teachers in
the new assessment techmques being
unplemented (Objective 9)

Objective 5 Support the MCD n
developing a formative evaluation
methodology to measurc advances n the
areas of teacher traming and Lurmculum
development

This activity 1> ticluded in Objuctive 22

Objective 6 Conduct studics on the
teasibihity of cost recovery m the areas of
teacher and curmculum dovelopment

Carmed out m 1994
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OBJECTIVES

CORE ACTIVITIES

PERFORMANCL

STATEMENT OF WORK

Objective 7 Support the Mi D in the design
and implunentation of a teachur reiresher
program in 2 areas (Mathematics, Spanish)
for selected 1st and 2nd gradu teachers

1 Preparation of Implumentation Plan

11 I'he coordinating team was formed

12 The Implumentation Plan and the
calendar ol activitics were prepared

Fhus team was composed of the Viee-
Munister, Genaral Diectors o Supervision
and 1 ducation the Projuct Ducctor and the
long-term Curniculum Consultunt

1 3 An observation visit to a similar
program m the Donuimican Republic was
planned

The rip was cancelded at the request of the
Minstry of the Dominican Repubhe

2 Preparation of curmcular design

2 1 The Scope of Work was prepared and o
consultant was identified and hired for the
design and impleinentation of the Program

22 A proposal for the dusign of the
Traming and Retresher Program lor 1 500
1st and 2nd grade teachers in reading,
wnting 4nd mathcmatics was prepared and
given to the MED

The dusign includes
- Proposal request to umversities
- Acddemic pensum

Protile of program graduates

23 A calendir of whivities prior to the
begmning ot the program was prepared

2 4 Aproposal was duveloped public tor
bidding by umiversitics

Il public bidding will be canied out m the
Il tunester

2 5 lums of rdunce woie prepared tor
nammg a Progiam Coordimatos

s person will bo responsible for
mpluneitition cootdmation m the
umiversities that are sclected




Component Il Teacher Traming

OBICCHVFS

CORF ACIIVINIES

PERI ORMANCT

SIATLMLNI O WURK

Objective 8 Support the MLD i the
production and distribution ot 20,000 Lopies
of the Basic Education Manual lor Pnmary
Teachers

Carncd out in 1994

Objective 9 Support the MED 1n the design
and mmplementation of an ¢lementary school
teacher trasmng plan, mcinding the
recrustment and traming of master teachers
the creation o1 laboratory and demonstration
schools and the nmplementation of
mnovative programs for large-scale teacher
traming, based on cld centered learning
methodologies

1 Preparation ot the Opurational Trammng
Plan tor 1996

11 The Operational Framing Plan tor the
Iraiming Network and the Model Schools
was prepared (I Semester 96)

2 Integrated development of the Model
Schools (prionty 1)

2 1 framung and relresher courses were
sven to 30 tatilitators trom the ceniral
otfices tor 7 days (January 2-10) (Level I
ol Networh)

Ihe content of the traiming vourses was the
use ol curncular documients for 3rd and 4th
grades

22 The raimng of 85 facilitators was
remiforced tor 5 days (January 15 to 19} in
the use and handhing of cumcular
components log Ist and 2nd grade (1 evel
11 o1 the Networh)

2 3 hhaimng was given to 85 tacilitators tor
5 days (January 15-19) m the use and
handhing of curricul sr components 101 id
and 4th grad.” (1 wvdd 11 ol the Networl)

* Ihese components mclude Teaching Plans, methodologics, Student Assessmunt and Preparation nd Use of Low-Cost Matunals

5
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OBILCIHIVES

CORE ACTIVEHLS

Pl RI ORMANCL

SIAILMINT O WORK

2 4 M traimng of 446 Ist and 2nd grade
teachers of the Moddl Schools was
reinforced lor 9 days (January 24 1ebiuay
2) m the use and handhing of curncula
components for Ist ind 2nd grades

2 5 framung was given to 381 3id und 4th
grade teachers trom Model Schools tor 9
days (January 24-T'ibruary 2) in the use
and handhing ot cummicular components

2 6 Meetngs were held to aensitize 123
otiials trom the Gencral Division of
Supervision in hey areas of the curmcular
transformation  The workshop was three
days long (march 26 28)

The hey areas were  construcivisii profile
of the model school, supurvasion
evaluation orgamzation of the MICs
orentation for tollow-up and support of
programs accordimg to the level of pnionty
ot the school

3 Consolidation of the Training Network

3 1 The consohdation of the network has
continued through  a) traming and
worhshops to sensttize at all 3 levels b)
follow up visits to the trainmg progrims, <)
wothshops to sunsitize and involve the
Dacctors departimental and municipal
delugates and schools dircctors

The toundation 15 beng laid for a better
coordination between the Directorates of
Lducation and Supervision wiich wall
greatly strengthen the Network

32 Ihe tirst edition of the Bulleun "1 g
Red* (“The Network”) was published wath
20 000 copies distusbuted i 11 M watio

1Ts 15 1 priot project i order to obaerve the
etfectivesioss of the Bulletin as part of a
strategy 1o teaoree teacher tranmng and the
{1 uning notwork stsei

Fhese components mclude Leachng Plans Methedologies Studunt Assessmient and Proparanon and tHse of Low-Cost Materi il

6




OBIICTIVLS

CORE AC[IVITIES

PFRIFORMANCL

SIAILMLNI OF WORA

4 Creation ol In-scrvive liaimmng Micro-
centers (MICs)

4 ) Proparation and presentation of o
proposal tor the organization and
functioning of the MICs

11us proposal was part ot a worhshop to
sensitize the directors and departimental
delegates tacilitators and supervisors
(Obyective 9 2 6)

5 Follow-up of integrat.d development of
Model Schools (Pnonty I)

51 A tollow up and consulting team was
organized tor the 68 teachers ol Model
Schools

The team 15 made up of 6 factlitators, the
person responsible tor the Cducational
Traiming and the long-tenn consultant from
BASL

52 A strategy was designed as well as 4
tollow-up plan and tools to be used m visits
to the model schools

e 1ollow-up plun was presented and
approved by the lechnical Commission tor
Lducation

5 3 Observation vistts to 27 model schools
were made

These vistls gave usetul teedbach to
departmental directors delegates,
tacihitators and supervisors m the sensitivity
worhshop (Objective 92 6)

5 4 A follow-up plan was prepared and
executed mn each of the traming sessions
vamed out betwean January 15 and March
28

55 A 1-day worhshop-mecting was ¢ umied
out 1o analyze and evaluate the trammg
sesatons 80 members from ditferent levels
of the network participated

Ihe conclusions and recommendations were
sent to the General Supervision Division (o
mprove coordination support and
monttonng of teachar traning

6 Gunuiahzation of Ist and 2nd grade
curricular components for prionty 11
schools (schuols with a duector)

6 | Traming was given to 3,800 teachurs
tor 5 days (! Lbruary 5-9) m the use and

handhng ol 1st nd 2nd grade curmenlar
components




OBJLCIIVLS

CORE ACHIVIITS

PLRI ORMANC]

STATIEMINT O WORK

7 Guneralization of Ist and 2nd grade
currieula components tor prionty 11
sthools (schools wathout o director)

71 1 amng was given to 3,700 teachors
tor 4 days (I ebruary 13-16) i the use nd
handhing ot {st and 2nd grade curmcula
componcnts

Objective 10 Conduct a study on the causes
of grade repetition and mcoporate lindings
m desigmng strategies for teacher training
and curriculum development

Carnicd out in 1994

Objective 11 Support the MED 1n
establishing 41 demonstration schools and 5
luboratory schools (attihated with the
normal schools) to serve as traming und
vahdation centers for new educational
matenals, equip schools with appropriate
turnishings refercnee books and learming
hats

1 Purchase and distnibution of leamning
ks

I 1 The content was dutcnmined and the
spectfications tor each component of the
learning kit were prepared

The approxunate value of each learning hat
15 $300 00  One thousand kits will be
purchascd tor the model schools and
autonomots schools of Prionty I They wall
be purchased in the 1 trimester

2 Purchase and distribution of furmsiings
and educational matenals lor 3rd and 4th
grade

2 1 Contracts were signed for the
construction of student deshs

22 The purchase of the hist of cducational
materals 10 be distributed 10 each
sthoolroom was begun

The distribution of furnisinngs and
matertals depends on the reparations of the
Model Schools  This 1 planncd to begin m
Apnl

Objective 12 Support the MECD in tramming
no less than 140 master teachors, sclected
from clumentary schools, to validate nuw
currieulum materials and to train other
master leaurs

Included 1 Objective 9

Objeetive 13 Support the MLD m the
training ol approxunately 12,000 grade 1-4
teachcrs i appropriste cducational
methodologies and m the use of wduc sional
matenials

Included m Objective 9
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OBILCLHIVLS

CORL ACIIVHILS

PLRFORMANCL

SIAITMINT O WORK

Objective 14 Provide technial issislance
1o strengthen Normal Schools and equip
them with audiovisual resources tor micro-
teaching

1 Oncntation to the team of Piotessional
Teacher Framng Naciltators on cumcular
translormation 1n elumentary education

11 A 3-day onicntation worhshop was
planncd and canied out tor 20 facilit stors
from the Nonnal Schools (January 1> 17)

2 Vahdation ot Profussional Practices
Regulations (PPR)

Ihc Diectorate of Teacher Traming

reprogr unined it for the H tnmester

3 Purchase and trammng n the use of
audiovisual equmpment

3 1 Audiovisual equipment was provided to
8 Nornmal Schools

The equipment consisted o1 1 VIS
ntonitor, video, Lamera and tnpod, and 8
Lasselies

32 Eaight 1-day wothshops regarding use
and mamtenance ot video equipment were
carried out mn the Normal Schools Tve
teachers per sthool participated 1n each
event (February 28 to March 1))

The traming wis carmied out sunultaneously
with the delivery of the equipment to the
school The Nonmal Schools covered were
Mandgua, Jinotepe Chindandega Juigalpa,
Istelr, Matag ilpa, Bluchiclds and Puerto
Cabizas

3 3 Preparation for tratmng in the
pedagogical use of audiovisual equipment
was begun

Ihie Directorate of Leacher §rumng
reprogrammed this activaty tor the 11
trimestu

4 Trammng m the didactic wse of
audiovisual equipment

| 5 Bibliography

51 Ihe process of ruvision and selection
of teatboohs continues




COMPONENT 1l

Institutional Development

ORBIECHVLS

CORL ACTIVIHLS

PERIORMANCL

SIATLMENT UF WORM

Objective 15 Conduct study on the unpact
of fanuly structure on sthool attendance
(based on existling survey data)

Completed 1 199>

Objecuive 16 Conduct 4 study on the
variables (including family structure) that
attect dropout & repetition (based upon [a]
MED statistics & [b] surveys in selected
areas {Ihis activity 15 incorporated in
Objective 17 below]

Incorpor sted mn Objective 17

Objecuive 17 Support the MED in the
development of a research strategy, as well
as 1n the design and implementation ot
prionty studies

1 Support the Research and Development
Unit m wdentitving an educational research

program n the context of decentralization

1 1 Discussions were hield with the team
that s evaluating the procuss of
decentralization

Objective 18 Support the MFD wn
development and oecution of o strategie
decentralization plan to mprove the
effectiveness of the elomentary education
aystem

I Techmieal assistance to the
Departmental Dircctorates of Lducation
(DDEs)

1 1 Aeport was wistien on the prosent
state of the 8 DDLs visied

e DDIs visited were Boaco Carazo
Chimandega 1 con Mmagua l y 11, Rivas
and Chontales

12 hight DD s reearved techniead
assistance 1 the preparation of a plan ol
aclivities for 1996

The consult ey w s onented to the MED
Docentiahiz ion and Largeting Plan

2 Preparation of a Basie M nual on the
Adinmmisiration of Autonomous Contus

2 1 Dralts 103 the Y booklets of the Manual
wule prepared

IMis whvity 15 bung camicd out with the
collaboration of Budget and Accounting
constiltants  fhis winty will conclude m
the 1 trumesta

3 lramung i Management St tegy lor 17
DDLs

31 lwo 7-day worhshops on M migement
Stiategy were held  Lach workshop had 63
offictals that participated {from the dilfeient
DDEs (Januny 8-21)

10




COMPONENT U1

Institutional Development

OBIFCHIVES

CORE ALIIVIILS

PLRFURMANCE

STALEMLNT OF WORKN

4 Tunctiondl trammg tor 17 DDLs

4 1 Irummg was given 1o 30 people from 4
DDEIs tor 3 days 1n tunctional management
(Junuary 22-26)

5 Trammg of officials from the central
otfice on the Decentrahization and
Targeting Plan ot the MED for 1996

51 hive 1 day worhshops were hicld with o
total ot 130 olficrals participsting trom
difterent divisions and directorates

1wo more workshops huve been
programmed to be hld mn the neat trunester

Objuctive 19 Support the MED in the
implementation of 4 Strategic Managument
model for istitutional planning (pohicy
deployment)

1 Support the MED n defining o
model ot change management according to
the strategic focus established

11 The Mimster and Jus statf received
support m maistaming MLD strategic
tocus and m preparing o transition stralegy
to ensure consistency and continuity 1
MED pohicies and projects

} 2 A 1-day worhshop was held to dufine
clements of change required, the hey actors
and critical lashs 1o be executed 16 MLD
otficials participated (February 29)

Objective 20 Support the MLD i
analyzing and rccommending changes in the
system for policy adoption, dissmmating
and implemcntation m the context of
decentralization

1 Development of the process ol dialogue
on relonms to existing policies

11 Ihe Scope of Wotk was oostablished
and 4 consultant was lured

This consult mit will imitiate the process ot
discussion of relorms

1 2 A conturence with 150 participants was
held on the decentrahization wapurience m
other countiies m the world (1 cbruary 20)

Mis conterunce was i open forum
which officials trom state mstitutions
prvate entupnse and the govemment
partivp ited

5
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COMPONENT 1 Institutional Development

T N N AR G Ey N MR BN B By DD Y N G W B me

OBJECHVLS

CORL ACHIVITILS

TLRFORMANG L

STALLMLNI OF WORK

Objctive 21 Support the MED m defining
the General Supervision Division's role i
education admimstration within the content
of dueentrahzation

I Hirmng of 4 consultant

11 The Seope of Work was establishud
and a vonsultant was wdentiticd  The
provess of hirmg has begun

The consulting activaty will begin m Apud

Objective 22 Dusign and implement a
monttormg and evaluation model for the
three components of the BASE project

1 Support the implementation of the MED
monionng system

11 The MED momtoring systum was
developed

12 On-site traming was given to 14
members of the admimistrative and
substantive dareas in the use ol the system

2 Technical assistance on the dusign of
struments for monitonng, coliection,
processing and analysis of data obtained
from monitoring

2 1 Monitoring instruments were designed

The Directorate of Lvaluation of the MED 1s
1 the provess of collecting the annual plans
tor prloting the system

3 Support the evaluation of the
decentralization

3 1 Advice and lollow-up were given 1o the
data processing team Jor the quaniitative
cvaluation of the prlotmg of mstiuments
for quantitative evalustion

I'he evaluators will be trained in data
analysis

Objective 23 Support the MID 1 the
dusign and implementation of a systum lor
annual budget preparation

1 Puparation of the Budgut Procuss
Guide

11 The gusde was complted for the
stages ol tonnulation and consohidation and
work has begun 101 the stages ot
mongtoning and control

2 Niammg m the Budget Process and use
of soltw ue

21 A two-day amung sussion tor >
dministr save olficnds and a 3-day
t1ammng session tor 6 officnads hom the
substantive area wae held (Mach 11-15)

ey were t unad in lonnulation and budget
consohd stion
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COMPONENT I}

Institutional Development

R N . B =

OBJECHIVED

COURE ACHIVIHES

PERFORMANU

SEATLMLNT OF WORK

3 Pieparation ol the Management Booklet
tor Autonomous Primary School
Admmistration

31 Ihe hmal version of the booklut was
prepared

Included m Objective 182 |

Objective 24 Support the MED m the
design and nnplementation of an inlormation
systum

1 Bidding process and purchase of
equpment for the 15 DDEs and Central
MED

1 1 Il bidding process tor the purchase
of equpment tor 11 DDE> and Central
MED was completed

The cquipment will asnive m tie 1}
tnmester

2 Coordination and mstallation of
cquipment 1n 15 DDEs and Central MI'D

2 1 The equipment was mstalled m 4
modc] DDEs (Managua I, Leon Matagalpa
and Chinandega)

15 DDL will be cquipped, of which 9 are
modd} DDEs i 1996

The other 2 DDE> will be equipped n 1997

22 A ualendar of activities was prepared
for the mnstallation 1 the 11 DD

3 Coordination and tollow-up ot sub-
systems software

3 1 The payroll module 15 bung
redesigned 1n the Human Resources sub-
systum

32 I Planming and Budget Formulation
miodule wds concluded 1 the Budget sub-
systum

3 3 Platinum soltware was mstalled m the
Accounting sub-system

4 Supervision ol the tunctionmg ot MIS in
Cential MED offices md DDLs

4 1 The tunctioning of the systum m the
MLD and the installation of cqmpment m
DDEs w s supervised

5> Promote the use of the MI'D
Intormation Systun

531 A manual lor system use and
applitations 1> bemg prepared tor the
central and departmental lovels

13




COMPONENT 1l

Institutional Development

QBILCAIVES

CORE ACFIVIIES

P RIORMANCE

STALLMLNT OF WORK

Objective 25 Support the MED m
dusigmng and naplementing « trainng
program tor the decentralizalion process and
the consolidation of management wapacily 1n
MLD Central (his objective 1s subject to
the appontment of ¢ MED Gunerdl Training
Coordinator )

1 Establish ctiteria and mstrumeiits to
wvaluate the quality and results of the
iramning prograins

11 lwo meetmgs were held to collect
wformation on the quality of truming
programs Lach meeting had o duration ol
1 % days with the paricipation ot 65
people per wvent (1 cbiuary 26-28)

12 A diagnosis was prepared on the
trammg programs that have been canicd
out

13 The proposal tor the MED Global
Traming Plan was designed

Objective 26 Support the MED m the
implementation of its payroll and human
resources systems

1 Hire g consultant

1 1 The consultant for this area was
wdentitied and hired

At the end of 1995 the MED requested a
change m the consultant for 1996

2 Develop and implement the system for
Payroll and Human Resources

2 1 A diagnosis was prepared on the
personndd ol this dirceto ste and on the
management of human resources of the
MLD

At the request of the MED the Systems
I ngmecning consultint will develop the
Payroll Module

2 2 1he software design was completed
and its mstallation ki s boeen planned

2 3 The gencral spuctiications tor s
addison i1 modules wae complted

Objective 27 Suppott the MED m the 1 Instatlation and traming 1 the usc of 11 Lhhaming was given tor 3 days to 12
dusign and implement ition of 4 nuw Platinum prople m the use of Platmum (¥ nuny 17-
accounting system tor the loval 19)

Departimental Dncctor s and the Contial

MLD

14



OBICHVES

CURE ACTIVEHES

FERFORMANCL

STAULMENT O WORK

12 Plitimun software was installed m
Central MLD and palot tusting on the
system was carmied ouwt

Insutficient cquipment m the Coordination
and Momtonng Otfice mahes the
completion of this objective ditfacult

2 Implementation of Platmum Soltware

21 Accounts and uscrs were programimed
mto systum

22 The chedk 1ssuance systum and
decounts to be usced were established

3 Techmicdl assistance m the
mplementation of the new accounting
system

3 1 lour programs to record and convert
data and 1 program to record and revise
data were prepared for the 34 autonomous
wenters

Fhe succesy will be alteted by the lach of
personnc}

Objective 28 Support the MED in the
design and implementation of 4 system to
improve management in selected areas of the
General Administration Division

1 Hire g consuliant

I 1 The scope of work was prepared and a
consultant wds lured

Ihe consultunt will begin worh by the It
trimester

Objective 29  Support the MED m the
preparation of a General Edutation Law to
define lq:. nuw purposes prmetples and
ohjectives of Nivaraguan cducdtion

1 Preparation of a Guneral Education [ aw
and dratt of Cducation Decentiahization
Law

1 1 A legislative commission was cicated

12 Ihe legal documents on Autonomy and
Decuntighzation trom 8 countries have
been collected studied and compiied

1 3 Ihe norms and 1egulations lor the
deventtalization process have beun
reviewed upd ited and improved

14 A ditof the Taw was prep ud

The commission was cieated by the Muster
and will be chared by the Vice Mimster

2 Suppori the MID m the discussion and
approval of the Law

21 Astrategy of disstmmation ol
mtormation by the MPD was preparcd

Activaty 1 of Objective 2 1s part ol the
strlegy
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ORBIFLHVES

CORL ACTIVITILS

PLM URMANCL

SEALLMLNE OF WORK

2 2 Muutmgs have been held wath members
of the National Asscmbly

Ihese mectings are part of the dissumination
strategy leading towards legislative
approval

16




B Admunistrative Information

Contract Date

Total level of effort 1,091 pm

Total estimated cost $ 16,393,150
1 Level of effort (last three months) 53 67 pm
'2 Cumulative level of effort 409 77 pm
3 Unused level of effort 681 23 pm
4 Expenditures (last three months) $ 863,449
5 Cumulative expenditures to date $7,019,723
6 Remaining unexpended balance $9,373,427

17
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ACADEMY FOR EDUCATIONAL DEVELOPMENT
BASIC EDUCATION PROJECT - BASE

QUARTERLY REPORT SECOND QUARTER, 1996
April - July 1996

NARRATIVE

Bachground

The contract objective ts to pertorm the technical services and to deliver the reports and other
deliverables necessarv to implement the Basic Education Project  The total esumated level
ot etfort es 1,232 person/months The total estimates cost 15 $16,592 150

Expected Results

The BASE project has three primary areas of activity that will result in the improved
etficiencv and quality of primary education in Nicaragua These areas are Curriculum
Development, Teacher Training, and Institutional Strengthening

The prumary results antciped wn the Curriculum Development component are the
cieatton/revision of teacher guides and new instructional materials tor grades 1-4, the
development of student assessment procedures in the classroom and t.e provision of
classroom resources The revised curriculum and matenals will be in the arsas of language
arts math, science, and civics

'
The primary results anticipated 1n the Teacher Training activity are to train prrmarv school
teachers 1n appropnate teaching methodologies in the use of the revised instructional
matenals, create an u-service teacher training networh using demostration and laboratory
schools, and develop and distnibute a Basic Education Guide  Approwumatelvy 12 000
teachers will recerve training under the project

The results anticipated in the Institutional Strengthening component will irclude a
tunctioning Managament Information Svstem and tmproved procedures 1n human resource
management, budget and finance, inventory, and educational statistics The estabhishment
of a management and admnistrative training function will also result trom the project All
organizational development activities will support the implementation of a descentralized
educauonal system
.

The following tables contain wformation called for in items 3, 4 and 5 (Current core
activities, Performance, and Statement of work) of USAID s published Guidelines for
Contract Quarterly Performance Reporting”

S
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ORIEC N

CORL NCHIVTHES

P NTORMANCE

STAREMENT OF WORN

Objectine b Support the Canieutum
Drviston in the devcdopmunt of founmy

gos 1 curricnlum desclopuwnt pln
wurnculum matnces  wthom ihes languge
arts oivics nd saence toe grwbes 13 and
study progr uns and methodologic o gudes

t Coltow up ot the Carncubum
Devedopmont P for 1996

11 Support w i piven tn e development
of the winvitics progr wmed for tis penod
(mectings of the Comnussion visits 1o the
Muoded Schools)

2 Vahdation ol the Study Progs wns and
Meothodotogies tor the Jrd wd 4ih g1 wdes
(Spunsh science muthentiics and civies)

2 1 The design of the  didation of the 31d
wd 4th gt oades was pproved  The
vildatton 1s bemg carnied out by the
General Duectot ate of nvestig iion
Development and Cvalurtion m
coordination vith the Cunniculum
Directotate

2 2 Viss were made 1o 5 sample schools
selected (Yalwuma San Catlos Ly
Venda Acoyapt and San Pedio de

T ovago) o give on 1 advice to the
vahiditton Wam mhing ohiss observatons

23 Suppmt continucd o b given fo the
ehibos ition of muthods to vy duie
petformance m Spuish and miathematics
ton the 3ad and dth grwdes ton the

valul ition

Hus activity will continue during the HI
rimestet

e
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OBHCING

CORD ACHIVITHS

TERVORMANCE

STATLMENE O WORK

2 1 The 8 mstioments to be used i the
viluhwon were studied wd 1o clthay awad
[he mstiuments selected ue Cunreulum
map Coverage and Maucninls Cliss
Obsuivition Ly tluition of Tedhus
Cncounters Use of Tane Questionime
used tor Intersiens with {etwhers Pucuts
Daectors and Techmcrans Regaster of
Students Wark

3 Imvestigwson of Traonung and Tedduucat
Assistince Needs for the Inteicultural
Bilgu ol I duction Program (IBEP)

31 The tams of relunce were prepared
md pproved The consultmt was wdontitied
and the process of hiing has begun

fhas tivity will be carnted out m e 1
Tumester

3 2 The Cuiniculum Consult it partivipated
i the intermtion ! Sumposien

Porspuctives of Intercubtug il Brilingud

Lduc ition of the Cubbew Coast ot

Nic u igua (Apud 25 27)

Objective 2 Publish approxuncly 60 000
sudes nd progiams tos tochors of g1 whes
14 momathomties bingunge s onaes md
SLItILL

t Publicwion of 8 Study Progruns ind §
Mothodalogies for Spaush sciene
mathunies nd oivies for Jid nd it
Lrides

P 1 Ehe brdding process hs begun for the
prmtng of the programs to hid nd 4ih
Lf s for mothom stics angd Spanish

12 The progr ims tor Sereace md Civoes
3id prade were completed

Objectinge 3 Support the MED w prepumg
documents on the production promotion nd
use of fow cost tochmyg moternds

I Tollow up wtiony to the trammyg ol
Giades 14 tewhets on the use of the
Manuai lor the Prepaniion of { ow Cost
foachmg Mataals (ewhmg Aids)

1 Support was given to the tollow up team
of the Gununad Duectorate tor Basie
Fductien T tollow up ol ths 4 unmg
wcJuded w the glob o follow up ptn lor the
tumng, of teachers from the Modd Schools
{Obpecine 9y




ORJLCHN

CORE ACHINELIES

ETRUORMANCH

STARLMENT O WORK

Objgeutng ¥ Support the N D the

des clopieat of procedutes and stiunients
1o be used by toichus o os duate student
purlorm mee according to leanmg gols
wshiblished i Study Prognims

T b olow up tosmng whons on student
wseostient for Grndes 1 4 icwhes

P Suppot v s given to the {oflow up te
of the Geonenl Dnccton e for Bsie
Pducation T he 1oltow up of tas tuning
mciuded i the global follow up plw (o the
i unng, of teachers from the Moded Schools
(Objuctive 9)

Objectne > Supportthe 8D devcoping
tlorm i e o utton methodology to
medsure wdy ey e ue s of tewha
tewnmg wd curtieabum deselopment

Fhis activiy wois mcduded o Objectine 22
1

Objectine 6 Conduct studies on the
fersibility of cost recosuy in the arvas of
te icher and curriculum dos clopment

Catrted out m 1991

Obpectnne 7 Support the MTD i the design
wmd mplementition of 1 te wher rddreshio
progrun m 2 arcas (mathomatics and
Spunsh) for sclueted $st md 2nd gride
teichers

e Viee Muster requested work on this
objective to by tumporanly suspended  The
Project was later formed that this obgectine
would be reformcd and that the Normal
Schools would substitute the utiversities as
the mstitution m charge of the Leacher
Retiesher Progiun




OB S

CORE ACHIVITRS

HRTORMANCE

SEAMMINT O WORK

Obpeatine 8 Support the MED i the
production md diststhation af 20 000 copes
of the 3 wie 1 duction Mt fur Pomongy
[oachers

. ouced ot m 1991

Objeetine 94 Support the MED it
design md production of ¢ Bullam wiuch
will serve s an mstiuoment {os the
professional devddopnient of Poamansy
Teaches

I 1 hibor vion of the Teadher s Bullutin

1 Bascd on the prlot namber prop wed w
the birst trumester 1 document ws picp ued
proposimg, the v twon of the Toidha s
Ballun  Hhas document meduded

spectbic wrons of the tonmat nd content

1 2 A Wairk Conumtice was aippomted
composcd of representtives from the MED
BASL wd SIMEN to woth on the details
for the publication

1 3 the femns of Rederence were prep wed
wd approved md the consulting was
wdentilied Tor the chibonstion of the mated
to be pubbished

Obpeetine 9 Suppost e MED m the dosign
and mplementitton of an cumentus schood
tencher tranung phn mcluding the
aucnmtment ind 15 nmng of masier toichurs
the cretion of Dibor tony wnd demonstiiion
schools ud the mapluncntation of mnos e
progt ims for Tie seibo lochu trumng
based on chdd contared e nmng
methodulogies

2 tollow up of the mtugnited duvelopment
of the Model Schools (Paonty 1)

2 1 AV astts to provade tollow up wd on site
fechmical wstst e wore moade to 46 NModdd
Schools

2 2 Mecthings wath the pucats were hidd m
the 16 schools visuted (1 in ¢ ich school) m
otder o micgeate thom o the carneulw
tnston ton

23 The cottunt situntion of o ich of the 68
Madul Schouots w s dotunpnd




ORICTINTS

CORE ZCHIVERHS

TLRTORM W ICE

STATEAENT OF WOoRk

2 E Asastince wos given fu the prepantion
ol the fnsticport o otlow up md
Suppart of the 65 Modld Schools for
Curneubr Fomdorm tion

3 Consolud wion of the Trwmng Network

31 Orenttton and wviee was ginento 8
muntep i technretms w8 difforent
murntepalitics i the phwnmg oy alution
wnd tormwon of the MICs

this winaty wis curied out kg
wh ntage of the visits made to the Model
Sthoals

t Creion of Iy Seeviee Towing Micio
centers (MICs)

FE Assistinee w s given i the promotion
and sensthization of the Moded Schools for
the formation of the MICs

4 2 A speathic progrun for the formtion of
the MICs wns clabor ted n 7 schools "

I3 A preliinary vasion of the governing
docmmnent for the cre wion functioting and
normung of the MICs was chiborsted ind
prosunted to the Todhmod Conunission of
Pduction  Hus vy s bung cnnd out
Heng with the SN N project

Obpectine 10 Conduct 1studs on the ¢ iuses
of grade repetiion wid wicarpon e hindings
i destgnmg sty degies lor toachas rumng
wd vurriculum desdopment

C wroed outin {994

Obgectine T Suppott the MED
estibhishing 41 demonstt thon schooks wd >
fiboratory schools (bdnted with the noumnd
schoobs) to seve iy G unmg wd v did wion
cutitets for new educ st mosternds cqup
schooly wit approprnte funmshangs
rfutence books wd kuomg o

I Puichase and distobution of o wmng
Kits

LA process of nddimg wos c uned ot
wd peichiases hve begun

Hus wivaty will conclude i the HHE
Limestu




GBI HIVE S

CORE ACHINVEERES

11 REORAMANUY

STATIMENT OF WORK

2 buchise md distubution of homishimges

wnd cduc stion b motarads for 3id wd Hh
Lt ides

21 920 ks dor o8 Tid goade chissiaoms
wd § Hhogowde dhsstooms wui pnenw 9
Modud Schoaols

The dstuibution of furmishings depends on
the 1cp wis nnde on the schools
will contwue i the HEU Prumestos

[ process

22 Tus winsty conchuded with the
purchinse of cducwion d nustaands tor 3id
mnd Hh gowde dhisstooms of the Moddd
Schools

They waill be distrabuted m the 1 Trmester

Obieaing 12 Support the MUD i t0unimg
no luss thw PO avister tochers scleeted
from cdumentiny schools (o vabidate new
curnsculum matersals and to (8 un other master
techers

Incloded i Objectne 9

Obgective 13 Support the MED mthe
trupmg of pprosimatedy 12000 grde 11
teheres i pproprate cdue ion il
methodologies and m the use of wducition
materils

Included in Objectine 9

Objectne T Provde techme d mssistinee to
strengtiien Normal Schools imd vquip tham
with audiovisu d wesoutees for miao
teiching

1 Vahdton of Frolossiondd Proctices
Regultions (PPR)

EEA design w s prepaed o the vidd ion
ol the Profussional Proctices Regul stions in
the Notmal Schools

12 A2 dn workshop w wearned out on
the Use of the Profossional Practices
Regul tions ind the strategs of © dhid tion
3o wochers wnd sub ducctors from the
Notm i Sthoobs wionded (Nuch 23 25

13 200 copies of the docamest wose pinted
w ek oy the mritcends nueeess iy fog the
Muluphcation Hounmg Woarkshops

[



e CIngS

CORE ACHIVELES

§ERPORNIANMUE

STAREMENE O WORK

2 Pollow up of the Phin of Action of the
L unp e goup

2 1 Iwoasats ware nnde o Joltow up the
tommng g m ein o methodology m the
Notm gl Schools of Tmotepe md Jug tlp
This tunmg s put of the Phin o Action of
the croup of twchas truned w1 aapn

v Bramng m the didwtic use of
widrovisul cquipment

» e 3 don worhshops wae cunied out
wd ttended by 32 woheis om the §
Notn i Schools  The workshops were held
o Manguy (2 1 Mayv) Jugalpr (9 1!
May) nd Bluclwldds (16 18 My)

4 Bibliogiiphy tor the hibrnes of the
Norm il Schouols

4 1 The tentbooks were sclected and the
putchising process b bogun

-
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QUL IS CORE O s FERIORRMANCE STAITMIENG OF WORR

Objectine 1y Conduct study on the anp it of Caroed out e 199>
family structure on school tead wee (b sad
on easting surses dati)

Objectine 16 Conduct 1study on the Included 1 Obyectine 17
vartables (mcluding, iy structuee) that
et diopout & repetition (based upon [
ME D sttssties & [bf sursovs i selocted
weis  [This activity 1s incorporated i
Objective 17 below]

Objectine 17 Support the MED i the t Support the Research nd Dovelopment 11 Suppoit w s gnen to the Unit ol
development of a rescarch stiategy as wedl s | Uit i wdentely ing o wducation tesuweh Reseuch md Desclopment in detesmnmg,
i the desien and inplement ion of prionity program m the context of decentrihization the functions and guwdes for 1997

studics -

12 A prchminary bist of topics for rescuch
ad futiee deselopment ws ¢hiborted

2 Dosign nd execution of the Rescudh 2 1A pichinmuny plan for ieseaieh on the

fictors of suceess tor prades 1 s
preprieed

22 e edoments tor aoating adat base
were dedermmed  bsed on mion dion in
the ML D The question ures to be gnen to
schools and $undies woe ivened

25 The obscers aion vists to 1) dilfuent
schoolisoms s bogun with the purpose ol
collietme mbotmition

8



OMIEC IS

Cort A tRHuS

FLREORAINV (T

STALEMENT OF Wark

Obgpecting 18 Support the M D w
deyclopmuent nd execution of Ustriegie
decentralizaon phin to improse the
cffcetiventss of the dunentusy cducation
systent

1 Fechmoah wsistee to the Dep nimental
Directoniies of [ duc ion (DDLs)

P A sisibw s nnde to provade on site
{echaal assistanee to the DD s of
Matigalpy T von Chmindegy Mg !
wd € uwzo

Fhe prows i of techmed assistanee to the
DOL s 1 bung adjusted to the noeds of the
Decontr thz ion Dircctorate and the wtivitics
of cih DI

2 Pucpution of ¢ Baste Manuad on the
Adnumsts ion of Awtonomous Centurs

2 1 frunmg woas given tor Edays to 30
officids (2> trom the cente o office and 23
from the dep utments) on the use of the
manut (My § 1)

3 Trunng ot MLD Central officinls i the
1996 M1 D Decentralization nd fTargeting
Pl

31 Mo one diy wotkshops on the 1996
MUD Decentralization and Targeting Plan
were hiedd with the p wtiap ition of 60
oftict s rom diftuent ducctorates (Apuil
9t

b Phinnmg for 1997

4 1 Fuchmiod wsistinee wis given to the
Ducontr iz stion Dinccton e in the
wenbfiction of actis ities for 1997

Obpectine §9 Support the MED i the
unplunuatiion of a Striegic Mangument
NMeoded for mststution d plwnming, (policy
deployment)

I Suppoit the M D i definmg s moded of
chmge mongemont ceording to the
str tegie focus estabhished

T e stotegie guides for 1997 wue
prep ued wd mectngs wore hicdd for thur
iplumentwon

F2A2dn workshop wos hadd June 19
21) for 60 MIE D wmed projcts offtcials to
delne the i msition st stegy which wall
cnstire the contmunty of the policies ud
projeats of the MED

Lhe womignatton of people wd the
uncetiunty of Lonbinmng 1 a postiion makes
i aceessiry to eepeat whe s and terms over
nd over wan which conssder bty dolay s
the putormance of tshs i the phnned time
Othur factors that e affecting the
devciopment of s we e the ik of
mvolsument of the ME DD basus contrahist
tendencies wd 1 hick of extension of the

sy stum of poliey deployment it the most
st hats

9
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OBInCiInes

TORE ACHNEIRS

FERIOPMANCT

SEAIPMUNT Of WORK

13 Assistinee w s given to the Monsta wd
fus stalf m rovicw g the completion of the
cntic tashs wWoentified by the 1996 stiatepy
wnd the redesipning of these tashs

T4 Assistaniee was goven to the Miuister
determmmng the progianntie gurdehines tor
the MDD for 1997

15 Assistnee w s given to the Muuster and
lus stitl m redetiming the strtegy and the
role of the projects for the rest of 1996 ind
for 1997

{mportant parts of this stiategy e

1) Evaluate what remuns to be rccomplished
ol the phns for 1996

b) Project what should bu accomphished in
1997

The progeets conswdered are BASE SIMIN
BANCO MUNDIAL wd BID

Obyectine 20 Support the MED m naly zing
and reconumending changes m the ss stem {or
policy uloption disscauniting nd
unplement won i the contest of

decent ization

I Duvelopment of the process ol didogue
an refotms to eaasting polioies

U1 Hhe mtcrvicws of O wnd M to the
General Ducctor ites conttnued m odur fo
determing the prosent processes for
chibonting md disseamn iting, policies




OmEeInes

CORE \CTNHTUS

FERFORMANCE

STAVEAUNT O woRy

Obgeutne 21 Support the MO w dedunng,
the Geaer o Supervision Division s role in
cducation adnvinstition within the contest ot
deeentrihizntion

U technau sl ssistinee to the Gener ol
Supervision Division

T The consult mey of Walta G adun
(from Apud 1) to Mav 30) provided
assistuce w dedimng md seorganizmg, the
suporyision division wd ostibhishing the
rehionship with the substntive division

2 Revise and adjust the Supervision System
thiough the Turtonal Cducation
Supervisors (1LS)

2§ Aa Organte Supeivision Plan was
clabor sted for the substantive wea

Fhe O e Phin mcddudes

11 ducstionnl policy tor supury ision

2 lechmenl superviston

3 lechnques of suporvision

I Stregie e ung plw of supursisors m
the substintive ey

2 2 On site consultanes was given to the
tcam of national M D supurvisors

Obyeetine 22 Dusign ind unplenent ¢
montormg and wvalu ton moded for the three
componeats of the BAST projut

U Suppott the unplunentition of the MLD
momtoting »ystem

The systum g ded by Kot m the
Ditectore of Ly sluntion was trnsfuned to
the Daircctorate of Progiamming and Strategic
Follow up by decrsion of the Supenor
Daccton e of the MED T oilow-up s
neeessaty o eosvre the mstitutionalizton of
the syslem

2 Techmol wsistice on the design of
mstiuments lor mongonng collvction
processing  md madysis of e obtamed
Hom monttonng

2 1 Tk vondduded w the | Trunester 96

.

3 Support the o tation of the
decenti thzation

3 1 Assistmee continued to be given s well
s Jollow up to the processing, ol data on the
qualititive s huion of the

docenti by wion
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OB IS

CORE AWCIRNHINS

FERTORMANCY

SEAVEEAENT OF WORK

3 2 00 site wsistwee Wi paven o the
wvdlu tion te un in the performmnee of
micrviens m Matigalpy 11 Viggo Connto
S Rl sl ded Sur and Vil ded Camen

33 A0 dy visit s finnceed fon the
Drircctor ol Favaduation e Patuen
Callejrs (o the World Bk (Washington) to
puticpate w the wedysis of the prclimin uy
resulis of the evailuation of the
decentraliziion of the Lducitional System
of Nicarngua (May 3 12)

Objective 23 Support the MED w the design
and mploment stion of 1 sy stem for wnual
budgct prepartion

I Prepwstion of the Budpet Process Guide

I 1A conceptu o modad w s prepared for the
aeention follow up and control ot the
budget

2 framung i the Budget Proccss md use of
softw we

2 1 On sele assist uiee w s g iven to the DD
of Matyalp

Fhe on site consudtincies {o the DD were
suspended until a pohicy of budget
decents thy won exasts

22 A3 dy worhshop on Budget Phinmng
wos held with the sttend e of 50 ofhicnils
from the Centrdd Othices (17 19 of Apnily

2 3 The document stion of the opur wions
mrnen ol for the budget sy st wis toviened

2 1 the soltware for the eaecution of the
budget m the substintine weas v
o\ o atad
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CORE MCEVTHRS

PR ORMANTIN G

SEAHOAMENT Of WORK

25 the weamphishiment ol the
spectfictions given by the insteuctor fon the
budget program s ieviened

3 Suppoit the budget process for the MI D
for 1997

31 Ihe process of follow up of the
devilopment of the M D s budgt process
wis begun

Hhe foltow-up will continue m the 11
{imster

Objectine 24 Support the MLD m the dusign
and mplumentition of minformation system

o

I Bidding process md puichase ol
cquipmient for the DD s wnd Ceaterdd MU D

L1 Hhe cquipment tor the T DDLs and
Contr ol MUTD was purchased nd mstalied

2 Coordmation md mstallation of
equpmentin {> DDEs and Central MED

21 fhe wstallwson of efectie o eable and
data was concluded i > DDEs of 1 prionity
(Carazo hnotegn Guanada Jngalprand
Lstch)

The wstallation of ¢ ibles i the remamnmg 6
PDLs wnd the mstallation of equipment wiil
be done n the HI Trimester

3 Coordmtion md foliow up of sub
systens softw ne

3 t1orthe Budget

3 E1 Phe document ion of the Sy stems
Oputtons Manud wis seviewed d the
O version of the sofiw e was presented

312 The system wois e duited to ensuie it
was weordmg to spectfictions of the
Budget consult wt

32 P Hhumoan Resoutes

321 A prototypu vasion w s prep ued o
unploment the Sy stum of THum i Rusourees
(SHIY  Hus vermion will improse the
prowess of Reports of Changes m the Payiell
prop aed by MUIN wd widf bo used poabied
to the cutent system to sensly s itepnty
wd ehobality (11 Frnnesta)
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CORE AL TIVERUS

I I ORAAMCE

STAREMINT OF WORKN

322 Wk teuns wad formud to covu 3
fuveds of tunctionbily - Stoategie
(Dacctorate fevel) Opanond (Hed of
Arctleved) Tedduue i {Operatons)

3 3 Lor Accounting

331 lhe present mstall wion of PLunum
was ey ailuted wid the datn base scttings
were reconfigmed m order to accelunte the
processing, ol requests from wotk stations

The cspuat recommended chnges to
maximize the use mobility and control of
the soltware by the usus

332 Assistnee was piven i the design
nd impluementation of the Plaunum (Fex)
report designet s progrun will prepare
the most impottant seports of the ML D and
will oller recompwndations tor wdition ]
repoits that would be wseful for the gencral
m utganent of the MED Accounting

3 3 3 Fhaed Platmun brecases were sstabiod
i the DDE S of Teon Agdpty and
Mgl

b Supervision of the functioning of MS
Conts  MED Ottiees wd DD S

P 1 The tunctiomng ol the systemn the
M D nd the mstdlition of cquipment i 4
D s was supervisad

4 2 Bidding was bogun for runing m MS
Ottice m the DDE S

s winaty will b ¢ yed out an the H
fomesior




OBRCINES

O AL INTHITS

IR g

SEATEMINFOE WORK

Obyenine 25 Support the MED i dostgming
wnd splumenting a truning progr un for the
decent shization process and the comsolid sion
of management cpacts m MED Contr ol
(s objectine is subjeet to the ppomtiment
ol a MID Genentl Frunmg Cootdinator)

1 Comohd wion wd implemunt sion of the
MED Tomung Phin

L The moded mto for planning, wd
coordm g the MLD 4 wunmg tor 1996 and
1997 was designed and 50%0 w 1s completed
The sew peason sesponsible for the MED
taming ind is coordin won wath the
Duccorite of Decents iz ion has dlowed
thy censohidrtion of the phin to be
unplonented m the 11 Sumesta

12 by tnve Pialititors liom 8 General
Ducctonites md BDDE s recened one d iy ol
tr umng w puticp tive methodologics of
truning for adults wd wethods of
cvatuation  This huming vy as putof the
Baste Mamal workshop (sce Objective 18}

P33 Sedoaasits were miade to follow up on the
worhshops 1s wel 1m 1o provde assistuiee
wid oy duate e porform e of the
facshittors truned to g un the Bouds ol
Ducctons ol the Antonomons Cunters

2 Strengthuning of the Gener i Dacctor e
of Trunmg of the MDD

21 Tochneal wssistnee woas piven to the
Franmog, Dmt ol the Minsstey o ensuie s
funchomag wd des clopmont

-

3 budution of the 4 uning

31 Gittornvwas established to o dlutde the
quabity usd results of the bunimg

3 2 Fow e altaton instiments weie
chihorated and apphed e the workshops m
ordur 1o reeene feedb ik 1o the tranming

33 Ihe prepar ttion ol recommendations for
the wljustment of the @ mmg was begun

his activety widl conclude w the 1
frunuster
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CORE AL HNHILS

HERTORMANCY

5§ VTLMENT O WORM

Obyecting 20 Support the MED mthe
wnplumantiion of s puaoll wd humn
TLOOUILLS Svsiuin -

I Dovddopment and smploanantation of the
Svstent for Pausoll and Hum wm Rosoues

£ A Pha dor Mangoment Teug o the
Guner d Directon de of Humon Resowrees
w s desipned and implumiconted

--------

12 A3 sesston Saturd iy wankshop on
Hum i Resources w s began for 10 officnils
of the Dircctorate (E8 My 1D Jund)

13 Assistance was piven for the design wnd
implument won of the new functional
structure (o1 the Genet it Ducdtorate of
tuman Resources

1 e definttion of content and tunctions tor
the now ducctorates will continue m the 11
frimester

I 4 The tirst version of the soliwwe for the
GDHR which processes the personnel
transactions {or the pryoll was conciuded
(Thus verston only covers the payroll
\Cr5I0NS)

I his first revision only covers the notmal
functions

I3 MHEIN s wthonz tion was obtained to
transfu the upthited dtabasc ot MID
pursonnd

fhe d sta base will be av ulable in the HI
Frimester (July)

16 1he document stton o the Py coll and
Fum m Resources Modude w s bogun

2 Straegie Planing lor 1996

2 1A Suategie Plan ton the Guwand
Duectorate was tormul ed

s plan s for the sceond suinesta of 1996
md 1997

I Senposium on Huam om Resowes

31 the partispation of the Genend
Duccton w13 dw seupostum on the
Admnstestion of Tlumon Rosoiees was
frvmced e stmposiuey wos hodd m
Gantem by from June 1h 20

6
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CORE ACTIVIEHS

TUREORMANG Y

SEATEAH NT OF WORK

Objectine 27 Suppaort the M D m the design
and implement ion nf 4 nuew wLounting
system for the locl Dep utmentd

Director s and the Conte o N D

I Instdlion ind 4 vming, w the sy of
Phtmum

FE Lrong was grven fon 4 days i the use
of Phtnum fov (Repott Designer) o 6
people froa the Fanmend Doectorie This
U voing was gooen by w asput m Phimum
(Tunc 2> 2%)

3 tmplanentation of Platimun softw e

21 [he Accounts PPy ble Module of
Phtimum w s prosunted md imily zed lorats
mploment ition

The Ducctor of §nances resigned  Wath thus
change the present ion must be made once
1, un m order to mahe 1 dectsion on it
uapluncnt won

3 Techmiod assistance m the
implementation of the new accounting
sy stem

31 Tedhniead assistince was grven for the
pitlm wary cdosing of accounts on the
system used up to March 1996

32 lhe system wis implemented beguuing
w April 1996 The nceessary wdjustments
for the G dlosing ind conversion of

bl wees fiom one sy stem (o nother will be
made m the HE Dronester

Objective 28 Suppott the 8D the devign
wd tuplument stion of ¥ svstum to mprove
mogemont moscdetted weos ol the Genenal
Administr ition Division

b unction il stiutturing of the Division of
Taschises Supplics md Basic Scrvices

P The stiuctuee pobictes wd noims of the
Duviston woue mily cud to wiuntdy the needs
and utas to b stiengthoned

12 A dingnosts w s presunted fm the
conssdesntion of the Goner o Duccton e of
Admmnists ihon

2 Purchises nd myontory

21 Tho noons wd purchasing procedus
wire tevivned to whentify the neas to by
strengthened  The tosibihity of mstifling
sottw ue which would unprove the contiols
wd gence e ndormation will b stodied
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CORE ACTNVTES

FIRFORMANCL

STAEMENL O WORK

22 The wv inces wd contiol ol the
imveniony were studwd

s sty will conclude w the it
frimester

Objecting 29 Suppoit the ME D anthe
preparation of a General [ducation [ w (o
dufine the nuw purposus prmciphes md
objectives of Niwwriguwm cducation

I Prpuation of « Generf Lducwon T
wnd dr ut of Cduc itton Decentializ tion
L

P he dinft ol the T ducaion
Decentraization 1w and the prefimim uy
document on the Genenld Lduc wion Law
were prepared Both were basad on the
norms of School Autonomy ME 1 has
wpplind

e discussion ol the General Lducition | wy
ws mterrupted  but due to politicnd reasons
1 will not be discussed i the near future

I 2 Scven woik sussions woe hield to
waly z¢ the tent ol the diait ol the Lduc tion
Decenttalization [ aw

t 3 A ot day sununar was otganized to
present nd discuss the Law with the
puticipation of 28 M D ofhicials

14 The Dircctor of Ducentrabization and the
Natton 1l Consult mt in this weamude n
abservitton vistt to £ Silvador to exchinge
cepeticnees with the Munstiy of Tduction
ol this country lot > dys (June 24-29)

2 Support the M1 D an the discussion and
ipproval of the | w

21 Siv Hotmms word hedd on the cduc ition
decentiales ston m 6 dittaent locations with
the attendance of n neyge of 400
proplc/torum

the dep utiments these forums were hedd m
wore Jmotepe Matagalpa Jusgnalpa
Manguy Clinandegy wd | eon

2 2 Support was gron w piep wing the
Cunpaign fo mtugr i parcnts to the schools

23 Inlonmatncncchings have boen hedd
with Representstives to the National
Asscnbly Heads of Putics ind Othicnils of
the Pxecutine Brmch
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; B Administrative Information
i Contract Date Total level of effort 1,232
i Total estimated cost 16,3592 150
1 Level of effort (last three months) 71 94
2 Cumulative level of effort 481 71
3 Unused level of effort 75029
' 4 Expenditures (last three months) 1,224,678
b Cumulative expenditures to date 7,712,000
, 6 Remaimg unexpenden balance 8 680 1>0
) ]
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ACADEMY FOR EDUCATION DEVELOPMENT
BASIC EDUCATION PROJECT
Contract No. 524-0329-C-00-3024-00
Project No. 12-2035

QUARTERLY REPORT: THIRD QUARTER, 1996
Submitted by: Nick D. Mills, Chief of Party

" AID Py oyect Officer: Thomas McAndrews

10 October, 1996
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ACADEMY FOR EDUCATIONAL DEVELOPMENT
BASIC EDUCATION PROJECT - BASE
QUARTERLY REPORT. TIIRD QUARTER, 1996
July-September

NARRATIVE

T'he conliact objective 1s to peiform the technical seivices and 1o deliver the reports
and other deliveiables necessary to implement the Basic Education Project  The total
estumated level of effoit es 1,232 person/months The total estimated cost 15 $16,392,150

EXPECTED RESULTS:

The BASL project has three prumary areas of activity that wall tesult in the improved
efficiency and quality of primaiy education in Nicaragua These ateas are Cutniculum
Development, Teacher Traumng, and Institutional Stiengthening  The expected 1esults

each aiea ate as follows

Cwiticulum Development:

a) The creation/revision of teacher guides and new mstiuctional materials {o1 grades
1-4 in the areas of language arts, math, science, and civics,

b) I'he development of student assessment procedutes,

c) I'he provision of classroom resources,

Teacher Tramng:

a) Lrain 12,000 primary school teachers in appropniate teaching
methodologies and in the use of the new instructional matenals
b) Create an n-service teacher training network using demostration and laboiatory
schools
c) Develop and distubute a Basic Education Guide
Institutional Stiengthening,
L J
a) FCunctioning Managament Information System
b) Improved proceduies i human 1esource management, budget and finance,

inventory, and educational statistics

¢)  eslablishment of a management and admuustiative haming funcion  All
]
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orgamizational development activities will suppoit the implementation of a
descentialized educational system

The following tables contain more detatled infoimation concerning progress made duiing

the cuirent quarter '

' Hi fonm u used i this sport 15 consistent with that desenbed s e pubbic ston Guidu s for Contract Ot wicly Prloritined

Repigug issucd i 1995 by USAID
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OBJECTIVE

CORE ACTIVITIES

PERFORMANCL

COMMENTS

Objecuive | Support the Curniculum
Druision 1n the development of karing
goals a curniculum des clopment plan,
cumeculum matrices in mathematics. language
arts. civics and science for grades 1-4 and
study programs and methodological guides

! Follow-up of the Curniculum
Development Plan for 1996

I 1 Support was given for the development
of actn ihies programmed for this penod
(revision of curncular documents prior to
publication mieenings with the Central
Coordinating Commussion}

2 Vahdation of the Study Programs and
Methodologies for the 3rd and 4th grades
{Spanish, science mathematics, and civics)

21 A second visit was made to the test
schools to follow-up on the process of
vahdation

2 2 A preliminary report was presented
with the resulis of the vahidation

23 A mecung was heid with 30 of the
teachers participauing n the process of
vahdation to exchange vnnressions and
expenences {August 30}

3 Educational simuation analysis on
Atianuc Coast

3 1 The studv was carned out, and the
conclusions were presented a. a mecting of
the Educational Commission The final
report was summited {"The Situation of
Education on the Atlantic Coast of
Nicaragua. )

4 Adapation of the cumculum
transformation matenials for use 1n mulu-
grade schools

4 i The Scope of work was developed and
approved for & consultaney which will
begin on October 15

Obgective 2 Publish approxsmately 60 000
gundes and programs for teachers of grades 1-
4 1 mathematics language ants civics, and
scienice

} Pubhcation of 8 study programs and 8
acuvities guides for Spanish science
mathematics and ervics for 3rd and 4th
grades

} 1 The study programs for 3rd grade
mathematics and Spamsh for was pubhshed

-~
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I 2 The studv programs for scicnce and
civies for 3rd and 4th grade are currently at
the press as well as the program lor
mathumatcs and Spanish lor 4th grade

1 3 The biddimy prouess has begun for the
pranting of the acuvities guides for
mathematics and Spanish for 3rd and 4th
grades

Objectine 3 Support the MED in preparing
documents on the production promotion and
use of low cost teaching matenals

The manual was finished last year During
the fourth quarter 3t will be reviewed and
diagrammed for publication at the end of this
vear

Objective 4 Support the MED i the
development of procedures and instruments
to be used by reachers 10 evaluate student
performance according 10 learning goals
estabfished n studv programs

1 Strengthen the use of the new methods
for student assessment

1 } Remforcement traming 1n the use of
the evaluation s\ siem was given to 3rd and
4th grade teachers of model schools

2 Rewision of the manual for student
assessment

2 1 The manual was revised pnior s final
adoption by MED

Objective 3 Support the MED n developing
« formatve evaluation methodology to
measute advances 1 the areas of teacher
trasrsng and curriculum de\ eiopment

This actrvaty was mcluded 1n Objective 22

Objecuve 6 Conduct studies on the
frassiiliny of cos. recovery n the areas of
teacher and curnculum development.

Carried out in 1994

e,
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OB CTIVE

CORL ACTIVITILS

PERTORMANCE

COMMENTS

Objeutive 7 Support the MED i the desien
and tmplementation of a teacher refreshur
program n 2 areas {mathumatics and
Spanish} tor sclected 1st and 2nd grade
teachers

1 Planming program

1 1 A deseriptive document was prupared
which duscribes the program { Refresher
and Trauning Project for 1st and 2nd Grade
Teachers }

W oork on Objective 7 was remitiated alier a
temporary suspenston at the request of MED
Duning the fourth quarter the traners will be
selected and tratned  The programs wil! be
finished and the 750 teachers to be trained 1n
1997 will be selected

1 2 Animplementation plan was prepared

1 3 An operauonal 5ystem was designed
and the bvlaws and manual of organizabon
and funcuons of the project were prepared

1 4 A diagnosis was conducted of the
resources avairlable and the needs of the
normal schools 1 order to impiement the

course

2 Development of programs of studv

2 1 The geveiopment of the study programs
(mathematics and Spamish) to be used mn the
program was begun

,g:q\



-y

i - L Eot e boe | 8 = "~ ~— F oo o N — . . o — o
COMPONENT ] Boher Trammg o
OBIFC FIVES COREL ACTIVITILS PERI ORMANCE COMMENTS

Obputine 8 Support the MED in the
progucthion and distribution of 20 000 copies
of a Basic Education Manua! tor Priman
Teachers

Compluted m 1994

Objective 9A  Suppon: the MED mn the
design and production of a Bullcun which
will senie as an msirument for the
profussional development o: Priman
Teachers

1 Development of Teacher s Bulleun "La
Red” (The Nerworh)

I 1 A consuliant was hurud who along with
a MED coumerparn. in two months
developed 2 materials bank for use s future
ediions of “La Red

12 A MED counterpart was vamed 1n the
development of matenals and 1 the design
for publication

2 Pubhcation of "La Red" Bulieun

2 1 A second pilot ediion of La Red” was
published and distributed 20 000 copies
were published

22 The idding process for the publication
of LhrRed was bigun

The choice of publisher will be made in early
October An effort will be made to publish
onc more edison of the Bulletn before the
end of this school vear if the contracung
process 1S completed in ime
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OBICTIVLS

CORI” ACTIVITIES

PERTORMANCL

COMMENTS

|

-

Objpcine @ Support the MED in the dusign
and implementahion of an clementary school
teacher rauing plan muluding the
reLruiment and training of master teachers,
the creation of laborator and demonstration
scheols and the smplementation of innovative
programs for large-scale teacher traning
based on cinld-cuntend learning
methodologies

! Trammg 1o strengthon didactie planming
and 1n the use and handiing of curricular
matentals for teachers from grades 1+ from
the model schools -

11 A trmming worhshop for 40 truncrs
{tcachers. sector supervisors technicions
from the cenral office and schoo! directors)
was held Juh 13-18

1 2 Training worhshops for 568 1st and 2nd
grade teachers were held i 10 locations
Juh 22.27

13 Traumng workshops for 429 3rd and 4th
grade teachers were held i 10 Jocations
Aupgust 5-9

-

3 Consohdauon of the Tramng Network

3 1 Consultations were made within MED
for the restructurmg of the Network in view
of the decentralization process and
foliowing recommendations given in BASE
md-1erm evaluation

3 2 Discussions were held with officials
from the General Direciorate for Basic
Education 1o discuss BASE and MED
programomng in tis area for 1997




T OBRCTIVES
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CORE ACTIVITH S

PERTORMANCE

COMMENTS

3 3 Two encounters were huld with the
duprimental dirctors for cducation
{Septumber 5 & 20} 10 fimish detasis of the
Network restructuning and the role of the
DDEswn st There were 34 parucipants
€1ch encounter

34 A prehminan dowument was developed
on disiance traimng within the Trainng
Newvorh

4 Consohdation of laboratory schools
program

4 1 A diagnosis was begun on the
conditions of the laboratory schools and
thesr relationship with the normal school

A report will be presented in the fourth
quarter with recommendations 1n this area for
programming i 1997

5 Implementation of the Program of
Microcenters for Self Training (MICS)

31 A governing document was developed
for the orgamization and structure of the
MICs program at a national level

52 An implementation plan was developed
for the consohdation of the MICs in the 68
model schools in 1996

33 Worl was begun on the production of
of promotion matenals for the MICs

Objectne 1 Conduct a studs on the Lauses
of grade repention and wncorporate findmngs
in desigrang strategies for teacher training
and curricutum development

Carned out in 1994
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OBJECTIVES

CORE ACTIVITILS

PERFORMANCE

COMMENTS

-

Objectnne 11 Support the MED i
establishing 4§ duemonstration schools and 3
iaborators schools (affihated with the normal
schools) to serve as raimng and vahdation
centers for new educational maierials equip
schools wath appropnate furmishings
reference books and learming kuts

1 Purchase and distnibution of luarning
hits

1 I Materals purchascd are bong recesved
m the warchouse

The General Directorate for Basic Education
has agreed that the learming hats wall be
distributed at the begmning of the next
school vear

2 Purchase and distnbution of furniture
and educational matenals for 3rd and 4th
grades

21 1 300 hats (desh/Z chairs) were
distributed te 27 3rd grade classrooms and
to 3§ 4th grade classrooms i 19
aemostration schoois

The distribution of furmiture depends on the
repairs made on the schools  The process
will continue 1 the founth quaner

2 2 Comracts were given for the purchase
of furnnture for 22 guides school at the
request of MED

Thev will be distnbuted 1n the fourth quarter

2 3 Educational materials {dictionaries,
posters, giobes of the Earth, maps, etc) were
distributed to all the 3rd and 4th grade
classrooms in the 46 aemostration schools

Objective 12 Support the MED 1n traming
no less than 140 master teachers selected
from elementars schools to vahdate new
curriculur matenals and to trasn other master
teachers

Included i Objectne 9

Objective 13 Support the MED in the
training of approvuimately 12 000 grade 1-4
teachers in appropriate educational
methodologies and in the use of educational
matenals

Inciuded in Objective 9

et}

o
Eod)




et

SN R EE EE e Y N e A e e O o8 !
LT SN o e 2 £ - [ [ S | NI - - 2ae PR [T P - » b - ems . - [T —aasd
OBHRHIVLES CORF ACTIVIHLS PEREFORM ANCH COMMENTS

Obpcting 14 Provide techmal ns:manu (]
strengthon norm il schools and vguip them
with audiovisual resources Jor micro
wnding

1 Bibhwograpin for the ibranes of the
normal schools

11 5467 books were 2iven to 8 normal
schools

The disiribution will be compivmented wuh
another of approvamatchs 3 000 books winch
will be fourth quanter of 1996 or in the first
quarter of 1997

2 Support implemuntation of the muw

-

regulations goverming student practicams

21 Visits were made 10 schools in Jinotepe
Jusgalpa and Esth to dutermme the
adrances made n the apphicanion of the
reguiations.
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- OBILCTIVLS

CORE ACTIVITIES

P} RFORM ANCE

COMMENTS

-

Objective 15 Conduct a study on the impact
ot famuly structure on schootl attendonce
{based on existng survey data)

Carned out my 1993

Obyective 16 Conduct 2 studs on the
vaniables (includng family structure) that
affect dropout & repeunion [ based upon (2)
MED staustics & {b) survess m sulected
areas } (This actnan 15 incorporated i
Objective 17 below )

Included in Objective 17

Objectne 17 Support the MED i the
development of a research strategs as well as
in the design and implementation of prionity
studies

1 Invesugation of factors of success for
grades i-4

1 1 A preimmary report was presented on
the results of a study conducted by Dr
Richard Kraft ("Evervihung Changes
Education m Pnmary Schools
Nicaragua™)

2 Analysis of educational conditions m the
normal schools

2 1 A prelimmary report was prepared and
presented {"The Ivormat Schools of
Nicaragua™)

3 Preparauon of a document anah zing the
educational 5\ stem of Nicaragua

3 1 The document M ths of Education
Reform” was presented

4 Forums on educational researcn

4 1 Forums with Development & Rescarch
officials were held to dufine the role of the
general directorate and 1o plan their program
for 1997

gl
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ORILCTIVES

CORF ACTIVITIFS

PERFORMANCL

COMMLNTS

Obpecine 18 Support the MED il
duselopmont and cvccution of a strahgic
deeentralizauon plan 1o improve the
cHectiveness of the cdomentary education
SuSium

1 Fuchmical assistance to the Departmemal
Dircctoraies of Cducation (DDESs)

T A v way mide to provade on-sits
techmeal Bsistance 1o the DD of
Managut I} and Chontans

1 2 Basud on the on-site technical assistance
providud data were coliected on the
progress of decuntrahzation n the DDEs

A ruport on the state of the duntraliziiion
n the departments will be prepared i the
fourth quarter

2 Planning and Trammg m the 1996
Decentrahization and Targeting Plan

2 1 Technioal assistance was given 1 the
preparuon of

trarung pian for decentrahzanon for the
second semester 1996

2 2 Two management workshops were held
(Julv 22-27 & Juiv 29-August 3) for
depanimemal dircctors municipal delegates,
and departmental techmicians  Each
workshop had 60 participants

Objective 19 Support the MED in the
implementation of 2 Strategic Management
Model for insttutional planning (policy
deploy ment)

1 Support the Mumster and his staff i
mamtaiming the strategic focus

11 Coliezuve and mmdividual meetings were
held with tne Mmster Vice-Mimisters and
general directors 10 review the strategs of
the focus and 10 make adjustments

2 Support the Mumster in the preparation of
a strategs for 1997

2 } Anencounter between the DISUP and
the projects was held on 19 Avgust to reach
3 consensus for the program for next vear

2 2 Techmecal assistance was given to
general directorates to estabhsh goals and
objectives for 1997




OBJECTIVES

-

CORE ACTIVITIES

PERTORMANCE

COMMENTS

-

Objective 20 Support the MED n anabh zing
and recommending changes in the st stem for
the adopiion dissemunation and
implementation of policies m the context of
decentralization

No activits was carrnd out i this area durmg
this quarter

Objective 21 Suppon the MED in defiming
the General Supervision Division s roie in
education admmstration withsn the content of
decentralization

No acuvitx was proprammed during the third
quarter for this objective

Objective 22 Design and implement a
monstorng and evaluation sy stem for the
three components of the BASE project

1 Consoldate the MED monitoning sy stem

1} Atameceung held between personnel
from BASE the General Directorate for
Planning Supervition anc the General
Directorate for Development, it was agreed
that the monnornng svstem bemg used
satisfied MED needs and no addional
techmical assistance would be required
Following this meeting the General
Direciorate for Development sent a letter to
BASE ending the assistance given n this
area

e

11
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OBRNCTIVES CORE ACTIVITIES PLRIORMANCE COMMENTS

. 2 Support theWorld Banh sponsored the 2} Techmical assistance was ginven for

MED ducentralization expenence

a. preparation and presentation of the
prehmunarv report to MED,

b processing quahtauve data

¢ defining 1997 sample

d reviewmg survers
22 Follow-up was gien to the
adnunistration of standardized tests of
academic achuevement through visits made

to three centers where the tests were bemng
given

3 Tramng m evaluation techmques 3 1 The director of evaluation attended with
BAGSE support a workshop on “Currect
Tendencies of Educauonal Measurement and
Evatuation” held in San Jose Cosiz Rica
from July 1-4

Objecuve 23 Suppon the MED n the design | 1 Support the MED i the Budget Process The General Directorate of Finance

and implementation of a sy siem for annual for 1997 consigered additional technical assistance
budge: preparation from BASE unnecessary in this area, since
the assis\ance given in the last two vears has
fullv satisfied their requirements  Therefore,
MED has talen complete responsibiiiy for
the budget process

Objective 24  Support the MED inthe design | 1 Preparation of the DDEs for instalhing 1 } The mstallauon of electrical and data
and implementatron of an mformation srstem | compuier equpment cable was completed n the remaining 6
DDEs




OBJECTIVES

CORE ACTIVITIES

PEPFORMANCE

COMMENTS

L)

2 Instaltation of equipinent in the 13 DDEs
and Central MED

3 Coordimation and toliow-up of sub-
svstems software -

4 Traming i the use and handhing of the
new informanon system

2 1 The instaliation of lowal nuiworks was
concluded i Managua I Leon Matagaipa,
Carazo Granada. Chontales Madnz Nueva
Segovia. Boaco, hinotega and Esicls

The mstallavon 1n Chinandega. Managua I
Rivas and Masay a reowres repanr work

This work has begun and tne instaliation of
these networks 15 expected 1o be completed 1n
the fourth quarter The MED is responsibie
for the repars

31 Buaget The scope of work was
prepared and a consuhtant candidate
wlenufied for the development of & software
module for budget execution

32 Accounting An expert from the
Plaurur: Companv was contracted to
provide indiviaualized training to MED
officials in accounting  The consultant came
two times 2 weeh each

3 3 Human Resources The programming
and the tnal period for the software for
updating the payroll were concluded

The official presentation of the sofiware will
be made n the fourth quaner

4 1 Trammg of DDE officials in MS Office
has begun 72 officials are bemg tramed in
4 groups  Each person will receive 80 hours
of traiming

This actsvaty will conunue duning the fourth
quarer
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Objctne 25 Support the MED n designing
and smplunenting a trmning program for the
ducenirahzation prouss and the conselidation
of management capacity in MED Central
{This objective 1s subject to the appoiniment
of 2 MED Genural Traming Coordinator )

1 1 «iabhish critenia and instruments for
v aluating the quahty and results of the
rramng

11 Learming groups were oreated in cach
DDL to wecomphinh scli-traming of the
wanwes m each of the docentralizabon
tramning sessions i lub and August |

2 \asis were made to 8 DDEs to meet
with learmng groups to cvaluate the
advances madc in the implementation plans
prepared m the raiming Sess10Ns

1 3 Anmstrument was developed to
support and document the follow-up given
to the raning

2 Techmcal assistance to the trammng unit.

2 1 Assistance was gnen through
CORUNUOUS presence

Objective 26  Support the MED in the
implementation of its payrol} and human
resources Sy stem

! Development and implementation of the
System for Payroll and Human Resources

See Objective 24 o«

Objecuve 27 Support the MED mthe design | ! Support the implementanion of the See Objecuive 24 The tecnmical assistance 1n accounting has
and implementation of a new accounting Plaunum sy stem concluded
sy stem for the local Depantmental
Directorates and the Central MED
14

\!'\



OBIECTIVES

CORE ACTIVITIES

PERTORMANCE

COMMENTS

Objective 28 Suppon the MED i the design
and ymplementation of 2 sy Stem 10 improve
management in selected areas of the General
Administration Dirvesion

! Implementatron of reforms n the
Division of Purchases Supplies and Basic
Services

1} } The diagnosis prescated m the second
quarter was approved by the MED

12 Speofic recommendations were
presented m the foliowing areas
orgamizacional structure of general services
basic services, ransportation and
mamtenance

Objective 29 Support the MED n the
preparation of a General Education Law to
define the new purposes principles and
objecuves of Nicaraguan education

1 Preparauon of a General Educauon Law
and draft of Educanion Decentrahization
Law

—
—

1 1 The draft of the law which creates the
school councils (avtonomy) was concluded

The draft taw was presented to the
Presidency of the Republic for approval
Technscal assistence n this area 15 concluded
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ADMINISTRAHIVE INFORMATION

Contiact Date Effos t level Finance movement
Total estunaied cost 1,232 p/in . US § 16,392 150
I Level of effort { fast three moths) 645
1 Cumulative level of effort 546 2\
3 Unused level of effort 68579
4 Expeditures { dast three months) § 1,125 27
& Cumutative expenditures to date 58,837 327
6 Remawnng unexpenden balance 7,354 823

N
’
A
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ACADEMY FOR EDUCATIONAL DEVELOPMENT
BASIC EDUCATION PROJECT - BASE

QUARTERLY REPORT [OURTH QUARTER, 1996
Octobes-Docembu

NARRATIVE

The objective of the contiact between the Academy tor Educational Developiment ( A\ED)Y wd
the Agency lor Inteinationad Development (AID) 15 to implement the B wic Education Project
(BASE) Thus o pertormed tuough actions which sceh to provide the Ministiy ot Eduction ot
Nicaragua with the techiical services oaming and matenals aceessary tonr iy istitutional and
curriculae taistormation at the pumay level

EXPECTED RESULTS
The BASE Project has three pumay areas of activity that will result in the improved

etticiency and qualbity of primary education in Nicaragua These weas are Curticulum Development,
Teacher Tuumng, and Institutional Suengthening  The expected tesults 1n each area are as tollows

Curriculum Development

a The creation and publication ot new instructional materials tor hirst-through
fourth giade (regular and multigiade) 1n the areas of language arts math, science,
and civics

b The development of student assessment procedures

¢ The proviston ot furmshings, books, and instructional matenals for first-through

tourth grade classrooms 1n 68 model schools

Teacher Training i
a Train approximately 12,000 teacher from firts through fourth grades in active
e teaching methodologies and 1n the use of the new nstructional matenals
b Create and implement a teacher training work
c Develop and distribute a Basic Education Guide
|



[nstitutional Development

ot

h

d

Create and install @ Management Inlotmation System

Devilop impioved procedutes in human resoutce management, budget and finance
inventory, and statistics

Establish a system for muwmagement and adimsnist wve tiuning

Support the etlorts of the Muustry tor implumenting @ decentralized educational
yystem

The tollowing tibles contam mote detaited intormation concarning progiess made duting the
cunent quatter i all project aie s
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ACADEMY TOR EDUCA MON DEVELOPMENT
BASIC EDUCATION PROJIECT BASE
QUARTLRLY REPORT FOURTH QUARTER 1990
OCTOBER DLCEMBLR
&
COMPONENT ! Cuniseulum Developricag
OBJEC1IVE CORL ACHIVITILS PERFORMANCL COMMENTS

Objective | Support the Cmnculum
Division  the development of learning
2oals 1 cunieuhim devalopment pln
carnculum munoes study programs nd
methodologic ¥ gumdus i mthomities

Pinginze wis avies wd suenue Jor grides
14

1 Follow up ot the Curnculum
Development Plan for 1996

1 1 Support was ginen to the acuvities
programmed for this peniod (revision ot
curncular documents prior to pubhicauon
mectings with the Central Coordinating
Cammission)

2 Vahdation of the Study Programs and

Muthodologies fos the 3rd ind dth goades
(Sp unshi scicnce mathumatics and Livics)

21 A scoond one day encounter was held
with 17 o schers pariictpating 1in the process
o A didation thus compiching the collecion
of informon (December 4)

3 Analysis of necds for tr uning and techmcal
assistance 1 the  Intercultural Bilingual
Educatton Progrim (IBEP)

31 Meetnys were held in the MED 10 make
decisions based on the recommendations
presented in the study carrnied owt by the Drs
Rich uds on education 1n the Attinte Coast
Uuly 96)  The mostimponant decisions mde
Wete

4 Implement raming i Spanish 1s 3 second
language tfor teachers from the noimal
schools

b Lstablish prionities tor detaled studies as
recommended by the Richards

32 Ascopeot work was prepared for a
consultancy on the development ot ¢
traintng program in Spanish ds a second
languazc  The consultant 3s heing
wWenuhed

l
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CORE ACIIVIIILS

PERFORMANCI

COMMENTS

4 Adaptwion of carrculum transtormation
mtaaiils for use in the mults grade schools

41 A consultancy preparced the 1ollowing
products

a A cualitatine diagnosts on the muluigrade
situation

b Inscrvice traming of the mulugrade
technical team

¢ A practcal gwmde for the orz wizauon ol
multizrade learning

d Pracuce n the dovelopment of micgratd
luarming umits

42 A one day encounter was held with 50
nutugrade teachers 1o collcctintormanion (23
November)

43 A one day encounter was hedd with 13
p wticipants (directors and techmcians trom
the central offices) 1o discuss the strategy tor
mulugrade education (23 October)

44 A 5 day observation visi was made 10
the eapenmemal program of the new umitn
school in Guatemala Three MED ottict s
and a long turm BASE consuliant
putcipied

Objectine 2 Pubhish ipproximucly 60 000

Jutdes

and programs for teachers of grades |

-+ mathematics language ants civies and

Suience

! Publication of 8 study programs and 8
acinaties gudes for Spamsh science
mathematies and civies for 3rd and 4th

grades

1 1 The study programs for 4th grade
mathem s and lanzuaze arts nd 3rd
2rade science and ovics were published

1 2 The acuvines gwdes for 3rd nd 4th
grade language arts and mathematies e
currently in press

The publishing program will conclude with
the distribution of the last texts i January

1997

ot
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CONMMENTS

Objcctine 3 Support the MED 1 pidp uing
documents on the producoon promotion and
use of low cost towhmg muals

1 Revision and publicauon of a manuy on
ithe production of low cost twaching
matenals

1} Yhe manual 1s being revicwed prior s
publicanon

The publicauun was postpuned by the MED
unul 1997

Objectine 4 Suppoat the MED e
devilopmumt of procedures nd istruments
10 be used by techers 1o ey uate studuim
potlormianee weonding o o umng oy
wstiblished i study programs

1 Rumlorce the use of the new methods
for student assessment

1 1 The evaluation manual was roviened

1 2 The ibihities of 500 rainers of the
Tramng Network were reintorced in the use
of the mmual (December 2 13) (Ducember
9 20) (Sec Objuine 9)

2 Rovision of the mmual for student

1sLssSMENt

21 The minual was revievwed and yahidated
and the resulis will be incduded m the
document priors its defintie adoption by MPD

Objectine 3 Suppont the MED i duveloping
viormine cvilinnmon methodology 10
measure advances i the arc s of i icher
tramn? wd cutniculum dosclopment

See Objecnive 22

Obpecine 6 Conduct studies on the
te wibthity of cost icconery mthe ucis of
teacher nd curnculum development

Completed n 1994

Objectine 7 Suppot the MED 1n the design
and mplementwion ot a teacher eebiesher
pro2imim 2 uois (mhomaies sd
Spuush) for sclected st wd 2nd gade

e whiors

1 Devclopment of study progruns

11 A diignostic test was designed and
dapphed 1o 1435 teachers and the results will
be used to modity the curnculum of the
program

The programs were reviewed by the
Execuine Comautiee of the program and
will be moditicd and presented again in
January 1997

.
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CORE ACTIVIIILS

PLRI ORMANCE

CONMENTS

COMPONI'N] 1

1 2 Dratis of the plans lor both subjects were
prepared

13 An implementation plm was designed
and presented 1o the commttee for approsal

14 A basic design tor the traiminz of the
master r uners was prepared

2 Development of implementation plan

2 1 The scope of work was preparcd tor
hinng 2 consultants 1or tratning master
tramners 1n lan2uage wis and mithem aies
and the process of wentitic iion and hinng
ot the 2 consultants has begun

2 2 A pamphlct with the basic intormation
on the program was prepared and 2 000
cupies were published

2 3 A pubhicity poster w s dostgned and
published

3 Execution of the implumentation pln

3 1 A one day encounter w s held with ihe
departmemal directors nd notmnl school
dhirectors 1o ntorm them of the prozram 23
people participated (October 31)

1o wher Truming



OBIFC1IVLS

CORL ACTIVITIES

PERFORMANCE

COMMENTS

Objectine 8 Suppout the MED in the
production ind distibution ot 20 000 Capies
ol a B isee Eddue won Muual tor prmary

e whers

Completed in 1994

QObjectiine 9A  Support the MED m the
design and production of a Bullusn which
will serve s an anststsmient {or the
profussion ] development of puimay
1eachers

I Development of Teachurs Bullenn La
Red

11 The turd edition of the bulletn was
designed and prepared
|

2 Publicanon of the Bullenn LaRed

21 The contract for publishing was

awarded 0 the La Prensa newspaper

pubhishing jcompany

2 2 The thurd eduson of the bulietin w s
published wd disinbutcd 20 000 copres
ware published

Objuctind 9 Support the MED mthe design
wnd muploment won of w Llonunt ny school
te icher trunmg plw incjuding the
teermtment nd u wmng of mster tewhers
the <12 Won o} hiboratory and demonsirition
schools and the smplementation of innosy wve
moziums ot fage scle teha trumng
based on uuld centered learmng
methodologies

b Towmng 10 strengthen did wcie phining
md the use md bdhing of cinneul v
matettals for technie s who are pant of the
Mational Training Network

11 A 10y traiming workshop was held
tor the 70 tramners (sector supervisors snd
departmental techniiians) who sre poant of
the Nauon | Techmcal Team ot the
iclormed Newwork {(November 4 13)

12 A 10-day waung workshop w 1 held
tot the 380 mster teachers (nuniap il
techmer s and schaol digectors) who are
patt ot the local traiming network

{December 2-13 15 lovations) tDecember
9 20 5 lucanons)

2 lmplemcnttion of the Piogiam of

Microcentess for Sell Traimng (MICs)

21 A goverming document on the
orgameanon and structure of the MICs
progr im was publishod and distnibuted

nationwide The document was approved by
the MED
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OBJECTIVLES

CORE AC1IVIIIES

PLRFORMANCE

COMAIENTS

22 An mtormative pamphlet on the MICs
was desizned and 2 000 copies were
published and distributed 1 the rainming
sussions

23 A2 day workshop w 1s conducied on
the orgamzation and structunng of the MICs
1 the model schools 412 people
parucipated (municipal 1echmeon ins and
school dircctors) (October 10 11)

Objectine 10 Conduct a study on the ¢ ises
of ar e icpatmon nd mearpor e indings m
desianmg st we2ies for techr @umng md
cutti ithum dovelopiment

Camed out 1n 1994

Objectine 11 Suppott the MLD i
ostblishing 41 demaonst won schools nd §
Hibor umy schools (il ited with the normat
schools) 10 serve as traming and v ihid wion
conters for new cducatton il matatinls cqmp
schools with appropi we furnishings
tcdcienee books nd foming his

I Purchase wd distibution of le wnm
hus

1'1 The project warchouse his recened 12
of the 14 aruicles 1neach kit

The Gener st Directoraie tor Basic Educauon
bias 1geed that the learning hits will be
dusttibuted wt the beginning of the newt
school yen

12 The 3 people who will prepuc the
le wmng ks hne been hired

The hearnin2 Kts should be ready 1o be
distnibuted 10 January 97

2 Puichase and distisbution of furmiture

and educational menals tor 3rd and 4th
tades

21 2500 student desh and chans have
been recenned from a contract ot 4 160 hits
that will be distnbuted n the 17 aumde
schools in 1997

This year only 5 ot the 22 gwmde schools
desiznated by MED recened turnnure since
the distnibution depends on the repairs made
in the schools which were not hmished on
schedule The process will conunue i 1997

22 Allihe metal furmiture has been
recened and will be donated to the 22 guide
schools tollowing MED s request

Furntture will be distnbuted wn 1997

-
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OBILCTIVLS

CORE ACTIVITIES

PERFORMANCE

COMMENTS

3 Developmt of an implumuntanion plin for
hiboratary schools for 1997

31 A prosram was developed 101 the

cunsoldaton of the laboratory schools in
1997

Qbjectine 12 Support the MED m namning
no less than 140 master teachus sefected
trom elumentary schools to vahdate new

curtiicnlum matest il wid 10 (an other master
teachers

Inciuded in Ohjecinne 9

Objcetine 13 Suppont the MED i the trunimg
ot approxtmately 12 000 grade | 4 wachers n
ppropn e cdic on il methodologies nd i
the use of cducwon i maen s

Included m Objectine Y

Objcense 14 Provade techimeal wsistanue to
stien2then nonm it schools md cquap thom
with wdiov sl ooy 1o o
teaching

I Provide ibhiography tor the libranies of
the o sthools

11 3000 bouks were sceened 1w complalte
the disinbution of & 000 mieswwthe 8
noumnal schools

Fhe tirst pant of the distnbuniion was made 1n
i thard gquaricr The second part will be
made o the Girst semester ot 1997

2 Support the follow up of the
unplementauon of the new regulations
goverming teacher practicams

2 1 Follow up visits were mde 1o
apphication schaools tn Matag lpr
Chinandega and Jwigatpa to deteinune

advances made 1n the apphcation of the
1eauition

3 Validation of regulations, for practice
teaching

31 Informauon obtuned trom the
vahidauon process was compiled organized
and incorporated 1o the regulations

The public won and distnibution of the

regulanons will be in the it semester of
1997

ol




COMPONENT Il lnstnutional Dovclopment

OBIECTIVES

r

CORE ACTIVITIES

PERFORMANCE

COMMENTS

Objecine 15 Conduct 1 study on the impict
of tamly structure on schiool wendance
(based on existing survey dath)

Completed n 19935

Obyecuve 16 Conduct a study on the

» 10 ables (ncdudmg £ imuly stiucind) tha
attect dropout & reputition [based upon (a)
MED stanstics & (b) surveys 1n seleciud
ueis j (This wtinaty s incoipor ited m
Objective 17 below )

Included 1w Objectine 17

Objeetine 17 Suppost the MED mihe
dovetopmont of trosc ucdistaegy s well s

m the desizn nd mplementation of prouty
fese trch

I Investiz sion of fitors of success for
arides § 4

1 1 A draft of the documemt An

Tnography of Pnimary Schools was
picpared

The repourt will be presented 1o January 1997

12 Work continues on the prelimunary
report on the results of the study conduicd
by Dr Richard Kralt ( Evervibin2 Chanaes
Education wn Pamaty Schools in
Micaraua )

The report will be presented 1n January 1997

2 Swdy of 11iors that attect student

desertion and repatition

2 1 A survey was prep tred which will he
conducicd during ihe birst guarter of 1997

Objuenine 18 Support the MED w the
desslopaient wnd caccation of 1 stiiegie
ducentralizanion plan o improve the
cifectinaness of the donent wy cduc ion
system

1 Coliecuon of information on the state of
the procuss of decontr shzanon i the
departments

11 A report was prepared on the state ot
the process of decontrahization in the
departments
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Obyeuine 19 Suppont the MED m the
unplement won of a Su degie M uigement
Maodcl tor mstiunon ¥ plwning (policy
deploy ment}

-
There was no activaty wn this ared dunng this
quarter due 0 the stimosphere of expectation
pnor the elocttons  §i was necessary 1o
pospone this oty unul the period ot
transiion 1o the new government

Ohjective 20 Suppont the MED in malyzing
i sccommending chinges m the system for
the adopuion dissenunanion wnd umplementation
of pohicies m the conteat of decenirihiz wion

No activuy i this area dunng this quarter

Objective 21 Suppoit the MED i delining
the tole ot the Gener il Dincctor ue of
Supervision i cduadton Wdimsistishon
withun the contuyt of decentribiz won

1 Traming of supervisors i modern
chmgues ot supervision

11 Three 4 day workshops were conducted
with « tatal ol 360 people (supervisors
techimcians and directors) (Docember 2 20)

Olyeutne 22 Doyign nd ymplomonm
montonn2 nd ohnnon system for the
thice componums of the BASE project

I Support the ovilution of descentra
heswmon

Pl Stindardized tests of academic
achicvement were given 10 522 dth grade
students in 14 centers

Objecine 23 Suppont the MED i the dusign
wid imploment wion of a systum for wnnu
budget preparation

| Support the MED i the Bud2et Process
tor 1997

11 The dovclopment of the budau
exeiution softw ire w i begun

Objeutne 24 Support the MED n the design
and implementation of n information system

1 Installauon of equpment in the 15 DDEs
and MED central

1 | The nstallanion of electne it and dua
cable way completed in Clunande2a
Man2ua Il Rivas ind Masaya

1 2 The mstallation of computer equipment
tn the 15 DDEs programmed for 1996 was
completed

.n)
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2 Coordinatron and tollow up of sub

systems software

2 1 Budget execunion  An analvats and
preparation of a prototype on 4 Platinum

plattorm was made using Magic tor
Windows

22 Accounung The services 0f an wapert
were hired trom the Plannum Conpany 1o
give traming in the processing data untey
and closing ot accounts 16 6 ofhicials hom
the MED accounting ares (October 7 11)

3 Traumting i the use and handling of the
W Intormation systum

3 1 The trmmng 1n MS Otfice was
concluded for 72 otticials trom the DDEs
Each person recerved 80 hours ot tratan g

3 2 Six ofticals from the Intormation
Systums Depastwnt swere sent to Honduras
tor traiming 1 Novell Netware (Ociober 6
19 A& October 27 Nosumbes 9)

3 3 Fuve people from the Evaluanon
Duettorate were trained i Module 1 ot
SPSS in the Politechmcal Unnversity
UPOLD of Manauy The course wtathuod
10 hours (Novembes 27 Dacember 1v)

Objective 25 Support the MED 1n designing
and implemceniing a waming prog i for the
ducuntralization provess and the consohidauion
of mangement cap wity in MED Conun

1 Implement a systew of tollow up and
selt teaching

11 The Trumng Dircctorate was tratned
the system of tollow up and selt e icing

1 2 The system of selt 1eaching was
evaluated 1n 8 DDEs and a report on the
resulis was prepared

2 Techmeal assistance n planning

21 Assistance was given tn the preparauon

ot the MED Global Tramnng Plan tor 1997
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Objecine 26 Support the MED 1n the
unploment wion of its payroll and human
TESOUTCEs System

1 Development and implementation of the
System for Payroll and Human Resources

1 1 The personnel of Human Resources was
tramned n the use ot the payroll system

Objective 27  Support the MED in the design
wmd mmplementation of a new accounting
system for the loc il Duep wimental
Directorates and the Central MED

Objectine completed i 1996

The techmcal assistance i the accounting
area hay fimshed

Objeiane 28 Suppoit the MED 10 the design
and implementation ot a system 10 tmprove
management n selected arens of the General
Dircctor ste tor Admamists ation

1 Implumentation ot reforms in the

Division of Purchases Supplies and Basic
Services

1 1 A model was designed 10 control MED
vehicles using Excel

The 1ashs pending 1n this objecuve were
taken on by consuliant Pier Proit  The areas

ot transportanon and basic services have been
€IVen Prionty

Objecine 29 Support the MED m the
prepuation of 1 Gener i Educwion Law to
detine the new putposes principles ind
objectives ot Nicaraguan education

1 Draft decentralization law

1 1 A final dratt of the law was delined 10
the Minister

13




3 Admunistrative Intormation

Contract Data Total Ettort Level

I 232

Total Estimated cost

16,392 150

| Level of Etloit (last thice months) 555
2 Cumulative level ot cttort 598,7
3 Unused level of ettout 6333
+4 Expunditiies (last thiee months) 1,089 901
5 Cumulative expenditures to date 9,954 351
6 Remaining unexpended balance 6,437,780

2
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Substantive Cducation Components (Curriculum and Teacher Tramming) The
foundations for reform m the substantive educational activity areas have been completed
by most quantitative measures (e ¢ model schools established, teachers trammed,
curriculum materials developed and distributed, ete ) |lowever, the qualitative impact on
education at the classroom level remans himited OQver its remaining life the project
will seek to achieve two somewhat competing goals— first to mrensyfy the work n
curricular trinsformation to achieve fundamental changes in teacher behavior and
knowledge m the current target schools and model schools, and , second, to adapt and
eviend the educational reforms to the 4 000 rural multi-grade schools  Tne strategy for
the project will be to mtensify the traming program for teachers in grades 1-4 through a
continuous tramng program (distance traming, monthlv newsletter, use of supervisors,
etc ) and remedial traming in hey subject area knowledge The new multi-grade activity
will validate and revise moterials that adapt the new curriculum to the multi-grade
environment using selected vahdation schools The objective of this intensification of
activities in the substantive area s to develop a high degree of competency and
excellence in the new methods among at least a core group of trainers, teachers,
principals and model schools that comprise the tramning netwoth ~ With this core of
competence the MED will be able to extend and strengthen the educational reforms
throughout the svstem using the peer-to -peer traiming system mnherent in the cascade
traming networh Both BASE and the MLD recognize that this fundamental
transformation of teacher, principal and communitv attitudes and shills 1s an enormous
job that will take many vears to fullv accomphsh

Implementation Issues foriYear Four

The major implementation issue for the fourth year of the project will be achieving an
effective blend of programmatic continuity and new perspectives and commitment with
a clear focus on a clearly understood set of objectives  In manv ways, the MED 15 well
posttioned to achicyve this in 1997 with the continuation of the Minister who has been the
driving force for educational reform for the past s1¢ years  Nonetheless, the substantial
expected turnover at operational levels in the Minsstry as well as the start of a new
national admnistration will bring changes There are no unplementation 1ssucs
specifically associated wath the latter change, other than recognizing the importance of
¢stabhishing good commumication and a common vision of objectives and strategies and
1 understinding of the role that the BASE project can plav in achicving these gols

Fhe B ASLE stintegy far 1997 will continue to stress 1 highly participatory project
implementation process  BASE will scek to bunld on the accomplishments of the past
three vears while hedping the new administiation to define and achieve new long teim

voals .
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