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ACADEMY FOR EDUC4TIONAL DEVELOPh4ENT 
BASIC EDIJCXT'ION PROJECT - BASE 

ANNUAL PLAY- 1996 

PRESENTATION 

I BASIC EDUCATION PRO EC? GOALS 

I The Academy tor Educational Development (XED) herewith bubrnlrs ~ t s  program plan tor 
the operatLon st the Basic Education Project (BASE) In 1996, the third vear of mplenlentatron or 

I 
those actlvtties fbr whxh l r  :S  e+ponsible under contract to the Agencv tor International 
Developntent (USAID) The plm 1s intended to rauonahze the use of both project and counterpart 
resources in order to enhance impact and efticiclencv It 1s furthennore a blueprint tor carrvlng out 

I major acrit ities under the project dunng the year in quesrmn in a wav that 1s conslsrsnt with the 
'VIED'S btrateglc prloritleb and at the same tlme w ~ t h  the project's three broad, life-at-project 
objecuves, whch  had been prev~ouslv agreed to by the Mn~st rv  of Educatm (MED) In the Project 

I Agreement s~gned benveen US "ID and the MED on 7, 4pril 1992 The I~fe-of-project object~ves 
o t  the BXSE project are to 

1 Emprove the instlrutmnal eficiencv of the ;\/ED in carrvlng out its educat~onal tunctions 
T h ~ s  Improvement wlll be achieved through reforms of its human resource, ~nformation, 
organlzatronai, policy makrng, budgetmg, accountmg, ioglstlcal, tramng, and evaluation 
svstems withm a framework ot adnlmstrative decentrallzatlon 

2 Reduce grade repetmon by 50 percent in the first four pnmary grades This reduction wll 
be achieved through actions des~gned to Improve the quality of instruction 

3 Increase bv 40 pelcent student achevement in rnathemat~cs and language arts, reduce the 
number of years for graduat~on trom the sixth grade, and reduce the desert~on rate These 
mprwements  w111 be achraed  by lncreasmg the qualm of education rhrougl~ broad 
curr~cular refoms in the subject areas of mathematics, Language ans, ctvlc and natural 
sciences in the first tour pnmary grades 

1 MED TARGETS (FOCOS) FOR 1996 
b 

-c.L 

I %%lie contlnumg the work defined In past program plans 0 11 eadmg to the achievement of 
long-term project objectives, the plan IS at the same time des~gned t 00 address short-term targets 



~dentrfied as prloritres by the DISUP In a rneetlng held on 21 November, 1995, in Las Pdlmeras, 
D~namba These pnonty tarset areas were 

1 Cumcular Rgform at the Pnrnan, r evel Capitahze on work performed to date m teacher 
trainins and curr~cular retorm through phased, drtferenciaced programming that identifies 
clzarlv and real~stically the target schools and teacher populations, and the resuIts that 
intcrcentlon should produce To achieve thls, the NED w l l  tocus anenrlon primarily on 68 
selected model schools (Priority I), and secondarily on the approxmareiv 1000 schools 
nationwide wtth dtrectors (Pnonty 11) The rernainlng pnmary schools in the country 
(Pnontv III), approxlmatelj 4 000 schools wthout directors, whlle receiving relat~vely less 
attention compared to Prlont~es I and 11, will nevertheless be the benefic~arres of limrted 
teacher training and the new currrcular materials already developed for grades 1 and 2 

2 4utonornv Consolldac~on will also be the watchword ~ r i  the area of school autonomy 
Whds autonomt will go torward it will do so at a slower pace Intensive interventions, 
however In the form of tra~rung of directors and school councd members, w1i1 be introduced 
in 50 autonomous secondary schools and 50 autonomous pnrnary schools 4t the same tune, 
work wlll be accelerated In the 9 Departmental Educat~onal Offices wthn  whose jurisdiction 
the 100 target autonomous prlrnary dnd secondary schools fall Thls work wlll ensue  that 
these offices are h l ly  staffed, and that decentralrzed admimsrrtlve systems are mstalled and 
functionmg, and that all staff are trained in all necessary decentralized operatrons and 
procedures 

3 Deconcentratton The MED will work in 1996 to accelerare work to develop and 
implement the major admln~strative reforms--human resources, budgeting, accounting- 
necessary to make school decentralrzatron efficient, effect~ve, and ult~marely, sustamable 
Staff at the departmental and autonomous schooI level w ~ l l  be fully tra~ned rn the new 
svstems 

4 Values The MED will continue to develop programs to rnculcate a culture of values 
thoughour the rmnrstry, wth pnmary attention geographcally and programmatically given 
to work in the key target program areas, particularly those related to cumcular reform 
Effofls wrll be made better to integrate work in the values area to that being performed in 
other priority mas of the MED 

WTICIP ATEB RESULTS 

The B 4 S E  program plan for 1996 ~ 1 1  support MED targets m very speclfic ways, whch are - outlined in the Xctlvities" sectlon of the plan Through this work, the followng results wtll be 
achieved by the end of the year 

a - in Cw rrcular Reform. 



- the Teacher Trarrler Nerwork (30 master trainers and 170 core tramers) wl l  be hrrengthened 
and consahdated through two major integrated training activities 

- 800 model school teachers (Pnonty I) ot grades 1-4 will gain increased expertise in f i ~ e  
Lore trainmg Geas ltctlve methodologies use of retormed currrcular matenali, student 
assessment, ci~tr~cular planning, and the de~elopment of low-cost dldact~c mater~als 

125 bupervlsots and school ct~~ectors will be bensiuzed to their role In supporting and 
monltonng the implernentatron ofthe curricular retorrns and in ensunng entorcement ot kev 
success ~ndicators (effective class days, effect~ve class hours, at dabl i i ty  of books and 
d~dactrc matenals) 

- 3 500 superwsors, Pnonty I1 ~ h o o l  directors, and 1 st and 2nd grade teachers will tmprove 
theu teachmg skllls through 5 davs ot Integrated tralnlng in five core tralrung areas 

2 250 superwsors and 1st md  2nd grade reachers (Prionty 111) will improve thex csachmg 
sk11Is through 3 days ot Integrated tramng In five core trainlrlg areas 

D - ;rd and 4th grade programs of studv and supplemental reacher guides (pracricas 
metodologlcas) w ~ l l  be fullv tested and validated in selected model schools 

- dlrect training of teachers supervisors, and directors i5111 be reinforced through the 
publ~catum and dlstnbutlon of a teachers' newsletter 

m In S ~ h o d  -1 uronornv 

[Through agreernenrs reached between the MED, the World Bank, and BASE, t h ~ s  project 
wlll not sporlsor actitit~es direcr:y at the mun~cipal and school level, rather it will create 
condlt~ons tor carrylng out systems reforms at the central level and will prov~de assistance 
in implementmg these reforms at the level of the D~reccion Departamental de Education 
(DDE) The extenston of the reforms below the departmental level w ~ l l  be camed out 
through World Bank dssrstance In coordlnauon with BASE Nevertheless, certain actlvit~es 
proposed by BASE for 1996 will have an Important, albeit ind~rect, impact on school 
autonomy ] 

- the new Dlreccion Genera1 de Desarrollo e Investlgacionzs will become fully funct~onal 
and will be strengthened to contribute significantly to poi~cy development In support ot 
school autonomy and decentrallzat~on 

- cducat~onal poltcy wdl become better targeted and the autonomous schools strengthened 
through the trnplernenratton of: a focused research agenda that will include studies on the 
relative werght of dtfferent vmables on desert~on and repetition rates 



- curricular refoms wl l  have a greater Impact in the target autonomaus schools rkrough an 
improved school supervision system and though an ~nstitutlon-wtde monitonng and 
evaluation system 

- the adrn~mstrahvc capacltv ot autonomous school directors w ~ l l  be mcreased through the 
publication and dlstnbutron ob 9 pamphlets on tarlous subjecrs reiatmg to deconcenirared 
admlnlstrauve filnctions 

4 

- new accounting, b u d g e t q ,  and human resource systems, dmgned to support 
decenrraiizat~on, wtll be hilly implemented 

- staff at the central and departmental levels ~ 1 1 1  be h l l v  trained In the operation of the new 
administrative svsrems 

- the ablltty of DDE staff to perfinn thelr adminisrrative filnct~ons w11l be strengthened 
through on-slte techn~cal assistance and on-the-job tralning In 9 pnonr, Departments 

- deconcentrated adrn~nlstrative functions wtll be rendered more efficient and accurate 
through computeined autornat~on in the areas of human resources, budgetmg, and 
accounting 

- central MED and DDE adrninistrdt~ve statf wdl be h l l y  trained in the use of automated 
systems 

- computed rietworks w ~ l l  be mstalled in ail 19 ODES throughout the country 

~I'V@LE&IENT ATTON STRATEGIES 

In carrying out these actlv~ties, BASE ~wl l  adopt strategies that denve from and remiorce the 
targeting focus outlined by the DISUP at Las Palmeras These strategies will include 

* S dstem Functionahty Whle BASE stnves for sustainabillty over the long term, its acttvitles 
in 1996 wdi seek to highlight the irnmed~ate hnct~onalities of systems and instruments In 
order to ease and render more efficient the work of mimstenal managers Thus, the MIS wil 
bnng educational stat~stics capabli~ries onl~re--and to make them ava~lable to and usable bv 
the rninlster and ,he vlce m~nisters, as well as general d~rectors--to fac~litate plann~ng and 
policy malung The payroll and accounting subsystems will be fullv functional on or shortly 
after the first of the year In order to srreamline the inst~tution's financlal management system 
in sum, reforms in major systems will be pur to ~mmed~a te  practical use to faciiltate 



m~nlstenal operations ~n meetlng 1996 [&gets (focos), at the same time that w o ~ k  wrll 
proceed establishmg foundations that wll enable expansion and contlnutty In future years 

a 3- Ever a co~merstone of BXSC, sustamab~lity tvlll be pursued though two 
strategies 

t Coparr~c~patton In Project Evecut~on The activltles of the project tvrll be carrled out 
through joint partupatLon benvecn MED oficralslemplovees and BASE consultants Evcept 
for unusual reqiurements, BASE consultants w~ll  perform their activities through close 
counterpart associations Decmon malung for project plann~ng and ~mplementatton w~l l  
continue to be channeled through the Consejo D~rectivo and the Techn~cal Comm~sslons 

7, Extenswe Traimng Tne project w l l  support tralning evtsnsiveiy and lntenslvely In all 
pogram areas to ensure that the sh~lfs needed to operate and manage new systems are 
~nculcated In all pertinent stag, and to create the conditions necessary tor contlnulty beyond 
the penod of project lnterventlon On-the job tralnlng will constrrute an important element 
ot susta~nabil~ty-driven shllls transfer 

- 

a Inteeratton of Pryect Actlvitles Econornles, eficiency, and Impact can be garnered through 
greater ~ntegratlon of project actlvitles As new systerns continue to be irnptemented in 1996, 
lntegratron becomes even more rrnportant The plan for 1996 srngies out decentralization as 
the main Integrating factor for all Inst~tut~onal Development operations, to whch will be tied 
lmtlatrves ln evaluatmn, research, policy rnak~ng, budgeting, accounting, and tralmng The 
BASE Inst~tutional Development Coordmator ~$111 ensure greater integrat~on-both In 
programming and In ~rnplementatron--and to thls end will lnStlNte a new programming 
scheme centering on four discrete Integrated components (1) decentralization 
ldeconcentrat~odtralnmg, (2) educat~onal policy (research, policy-makmg, legislation 
r e c h c a l  ass~stance), ( 3 )  informatron systems, and (4) strategic management 

* Sup- The BASF plan for 1996 w ~ l l  put a prermurn on support of 
activities that will extend new systems and methodologies to the autonomous school level 
In the most exped~ent rnanner possible To maumlze effic~enc~es and to avo~d duplicat~ons, 
BASE w ~ l l  coordinate with the World Bank to ensure that all levels--central MED, 
departmental, mumcipal, and autonomous schools--wll be covered Through its work at the 
central ?ad departmental levels BASE wll  ensure that basic educar~onal and adrnimstrative 
reforms are designed and d~ssemtnated, and that staff are fully trained in the~r use, thus 
esrabllshng a sol~d foundat~on for the~r application at the muruclpal and school level through 
World Bank support 



INNOVATIONS 

The objectives that onent the work tor 1996 remain vimallv the same as those rhat appeared 
in the 1995 plan The reader w ~ l l  kind that some 1994 objectives (spec~tically numbers 13, 13, 16 
m d  17) have been lncokorated Into s v ~ ~ i n p  obpt lves  ( I ?  and 1 2  ~ncorporated into 9) or collapsed 
Into a new global objectice (16 and 17 collapsed into new 17) These modifications *ere performed 
to etfecr greater coherence or to extend the scope of the activity 

The plan contains one mnabatron that deserves krther evpianarlon 

Objective 7, calling for professionai tramng for 12 VED teckrucians, uas  ~ntroduced In 
1995 Work tn t h s  area was postponed mdefirutelv due to an extremely h e a n  work, load on 
accn mes of greater pnoriw It  has now been proposed that the protessional trainlng for 12 
MED techc lans  be replaced bv uruversity-letel ralnlng in core subject areas (Mathernatlcs 
and Spanlsh) for approvimately 1,500 first- and second-grade teachers In schools that have 
been targeted tbr pnonry attention by the hED In 1996 (model schools, autonomous pnrnarv 
schools, and pr1rna-y schools w ~ t h  d~rectores) The Direcclon General de Education, in 

requesting t h b  modification, nghtly concluded rhat the impact on educational qualm at the 
school level, which is a central priorlty tor the MED 111 1996, w111 be greater through this 
activity than though the one ~t replaces T h ~ s  program wlll be plloted dunng this first year 
to test procedures and delivery structures prtor to expalmon to other teacher populations 
durtng subsequent years 



t 2 Dev~iop Progmais ,tad Gwdes lo1 I st dnd 2nd grades 

I 

1 3 Develop goals  lid O ~ J L L I I V ~ S  /or 3rd '11td 4111 g~ttdes 

I 
1 4 Develop Prog~alns dnd Guld~s for 31d and 4th ~ F ~ L ~ L S  

Advtse flie MED n prqmlng t l ~ t  I996 Cuttr~uli~rn 
Drvrlopmro~ l'lm ,is tun~t~o~t 01 curr~~ulurn relor I I ~  and 
MCD tdrgrtlitg 511 J I C ~ I L ~  101 I OO6 



! 2 1 hbilsh b htudy i'rog~atni dild 8 Gudu fu1 3td dlld 4111 

- - 

Rrvtsr Study I ' I O ~ I J I ~ I S  't~td Cutdes for 1st rtnd 211d g ldes  
accordlily lo 1995 v,~lidL~tioe rcsiilts P~ep'itr ,Jdend,i 11 

llecessar y r MLWBASI 

Drcembet 14, 1995 
"'c-; 



5 1 Illtts activity I5 included III Qbjectrve 22 Desrgn and 
~mplernent d monitoring and ev~lual~on model for the lime 
composenls 01 rht BASE Project 

Objectlve 6 Currdurl s tud t~s  01: the fedslbthty of cost recover) r i b  

the areas uf t c r ~ l i c r  d r~d  ~ u r r i ~ u l u i n  d ~ v ~ l ~ p i ~ t e n f  

Obje~t lve  7 Support the MED ttt the design and ~ttkple~t~cl~ldtrctn 
uf s tediher refresher p r o g r ~ t ~ )  III 2 ArLdS ( M a t i i e ~ ~ i d t ~ ~ s ,  Slhtlilsh) 
for selected 1st dad 2nd grade ledrlr~rs 

7 1 Prepdre 1n3phnmtdi1011 pidl1 

7 2 D~velop cuirrcuhr (courses ot study) 

-2-3 

December I 5 1995 





A L I I ~  rty 
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O b p t ~ v e  9 Suppurl lire MLD r r i  the desrgn *nil rnrpknrrrrtrtro~~ 
of Ita ~I~nrrrlLiry SCIIUQI t ~ ~ ~ l r e r  trmritrg plan, ~eciudr~lg the 
reerurtriwlt drrd trdrtitng of nmtw ~ L I C ~ I C ~ S ,  (hi eredflUtl 01 
labor,itory ~ e d  ~ P R I U S I S ~ I A ~ I U I I  ~ L L ~ U O I S  m d  tihe ~t t~pl i i~~t t t t l l run ut 
trr~~ovdrve ptogrdrrrs for l~rge  sc,rle t ~ ~ e i r i r  trdtntrrg, bdsrd oil 
cl~rfd-te~rter~d lerrlrrt~g trlctlrcldutug~es 

9 1 Conrirrue to suppor I ilit: MCD 111 l l i ~  ~tnplenle~~tdt~on of the 
Sit ateg~c I%n f o ~  illr I r1itnmg of Ptcshool and PI rniary 

Directurs T ~ L ~ I L ~  dnd T ~ a ~ l ~ r n g  Stdft dnd l Whet 
1 i dciung 1995 2000 





1 

9 2 6 Illtin 33 ~ ~ L I o I ' ~ )  s u p ~ v t ~ ~ s ,  68 M~tkl  S L J ~ D ~ I  
i h l ~ ~ r o i s  111 ~ i d i d n ~ m s  ot ~ r ~ l i i i a ~ i l  
a~edtodoI~tc,il , I I I ~  o i~int~~t t t011~11 11ioti1101 tiib 01 ~ I I L  
iiew L M I  I C L I ~ L I ~ I I  di)J I i ~ l i ~ ~ ~ ~ ~ ~ t ~ ~ ~ t  of ttie 7 pi I O ~ I I Y  

ci itrl ill - 
9 2 7 Ses51t1re tidmtirl supeivlsorl dtre~tors a i d  I 

depdttinentd ,lnd tiiuliiilpdi d~l~gdle: ,  On fh~lf role 
in the d~velop~tielir oi tile ne& LUI i t i  ultt~a dnd 1s  

lito~rttot tag dnd evaludiior~ i n e t l t d n ~ m ~  

9 3 I tail1 secmdl suprvisors rducittiondt Lenter diirifors ~d 
1st aud 2nd gt tdc t r~cl~eis  011 the use and hdodltirg of 
L L I ~ ~ I C U I $ I .  C O I I I ~ O I ) ~ I ~ I S  dittve tnetitodologrrs d i d  student 
assesstilent (f'rioi ity I I) 

9 4 T r m  50 supervaon ,rrid 2 500 ) h i  atld 2nd grddz iea~itrrs oil X 
the use arid lidridtillg of ~ur ' r~i~iJar  conlpo~lr~ft rlcilvr 
n~etltodalog~es mJ shict~trl assessni~nt recltniqucs ( I 3  lor riy 

I I L 

9 5 Kerdorce irlmttg of 446 1st 'ind 2nd brdtle reItclirrs in the 
practlcdl h,~edltng ol teIl~liirrg plans u:,e h*ndltag ot 
curl tculdr ~ o ~ n p o r t ~ e ~ ~  sr~~dent dsscssinelu and pieprdtion 
dnd use of low costs iucllei tdls (2nd S~mester 1 W6) 

~tatard  
I >  I8 July I - i 





O i t j ~ i t t v ~  13 S U I ~ ) U I  I IIIC ME11 Irr t l ~ i  tr.rtltrng o f r p p t u x ~ t ~ ~  tfely 
12,OUU grrllc 1-4 IL  IC  IILI s III djq)roprrd!e L ~ ~ I I L I I I O I I  11 

n~etl~odutugrts .tnd 111 tiit usi ul ~ d u i e t ~ o t ~ ~ t t  t u r l c l ~ l s  

flnco~por~ited III  Objrctrvc. 9 Supporr the MCD 111 tile d e ~ ~ g n  
drtd ~rnpiernent~t~or~ of en elen~zntary scliool t ~ n ~ l ~ e r  I I , I I I I I ~ ~  

plan, mludtag the recrulttnent and ttdalng of I)MSILJ 

teabhels llid ~ t ~ c t l l O l l 0 1  Idb~rctlo~ dlld detllu~lbtidti~n S C ~ O O / S  

dnd tlir ~n~plei~etiti~i~ort of rnrlovdtrvc llrograll~s f o ~  Iirrge 
scale a d c l ~ ~ r  trmlrig hsed on d ~ t l t l  ~enlrred I~nrntng 

Schools drrd ~ q u r p  tlrtte w~th nud~uvrso.tl rcsourcLs for irrlc~o- 



1 
Acltvrty 

14 2 I 01 ttr~ti~rt~oa wurhshop urt I'PR 

14 2 2 Strpporr tollow up aL1iuns lo P1'R 

14 3 r~dta  basic group ot Norrnd Schools 111 the optratton and 
nmltr~lance of dtrdtovlsual equtprtletll donated by BASE 



I 14 9 Molltior dppi~c,tcton ot support docutl;erii5 m d  ~rdcl~rng f X 
praLii~es In tnod~l  ~ L J ~ ~ O I S  



I ! I  I f  I 

Objective 15 Curlduct study un tlic m j t i i ~ t  of fntrltly strtrcture on I / 
Objecitvc 16 CUIIJULL t ~ t u d y  011 the vdr t rb l~s  ( I I I C ~ I ~ I I I ~  fdmily 
structure) t11~t affect drupcrut & lepctlrrori ( b o d  up011 Inj  MED 
s l d t a t l ~ s  P /bj s u r v ~ y s  ro scle~tcd rreas 11 hs Acttvrty e 
lricurpordtrd rli Ob]e~tr \c  17 brlowj 

Objecttbe 17 Support ltrc M E 0  111 tire dcvciopt~ictlt of r r ~ s ~ r r d r  
strategy, as wcli r s  111 flic Lf~sigr~ .liid. ~ ~ l t p l e ~ ~ ~ ~ ~ i t d t t ~ n  of [)rtoi~ty 
s t u d t ~ s  

- -- -- 

17 1 Supporl the MCD 111 ~ d ~ n ~ ~ f y ~ ~ i g  m ed~cmonnl  rnedrch ( I X /  X 
prOgidltl m liie LOIIILXI 0f drc~ltlrd11~dllOn 

I 
I 

I7 2 Prepare ,I propod fur die dev~lopri1~111 of ,i nalrondi resedfdr 
netwol h 

I I 
vrii'iblrs tit the d~opout nnd g~dde rrpelilron rdtes ro o i d ~ r  10 f I I I 1 I 
develop p o l ~ ~ t e s  ~AJ on e n q m ~ ~ d l  ddlr ~ n d  slrengrlwl the 

' 

Itesear~l) and Dtv i lopm~r~  (lik13) UIUI I I I 
17 3 1 C o w e p ~ u ~ t l ~ ~ ~  ,I ~nodrl dtld reink i t  lo llie MLD 

icl~ get m ~ i s  



i'er sollli~l I t  d i l l l l l  

111 ILSCQI LII 
nlz111od 7 1 
August 

I 17 3 5 Workshop wrtit MED ~udiontres on hnd ngs aod 

L * c t ~ v e  18 ~ u p p u r t  the MCU 111 J L Y I I U ~ I I I ~ ~  m d  erreut~u~t uf 

18 1 Con~piete consolrd,irlon a d  strengthentng of the 9 targeled 
D~p~rl~nentdl DIILL~O~JIL$  of Educatiort (DDEs) as 
rndependenl orgirtrzai~on~l unrh Lo~dl DDEs dre I) Lem 
2) Chandega 3) M,tndgttd 1 4) Mandgua 2, 5) Cardro, 6) 

1 nDcs tbove for tlr~ln to serve as de~oncentrdled 



1'1 i ~ d ~ ~ t  
& Date 

Ir~vulverncr~t of 
Jtfirt en] 5eLllons 
01 MCI) Ceritral HI 

h e  1996 MCD 
Plan, 
28 I'cbr uar y 

18 3 I leal MED Central olficr.ils ot the dtfferrnt Calerd 
Dttectoram In the 1996 MTD Decentralrwtron and I drgetsig 

2 10 MED Ceritral 
o l t~~ id l s  lrmed rn 7 
I -ddy wor ishops 

18 4 P~ov~de and suppon rnanye11)enl rramng to the DDEs of the 
17 depanmenls to be decentnhzed 

I8 5 Suppori funct~onal~~aarng of the 17 DDEs for then3 to brgrn 
to furiclron as deconceetrdted units 

102 ofll~lnlb 
timed and DD17 
pd~ I fur~~tro~irng 
rndcpendently 
> d~iys 
3 I August 

Objectwe 19 Support fllc MED III llle iniplernentrirori of a 
Sfrateg~c M~nlrgctna~t nrodcl for r~~sttluttonal plamrt~g (polrcy 
d~ploystent) 

19 1 Define wrlhrn the MCDchnsg~s requrred III relatton to target 
areas 111 order to rr~slrtut~on~~lrrc. policy depl~y~l~eikl and ensure 
cot1liJlujty MCD pollcles dlkd ploJeCls 

19 1 1 Define wrth yeakr precaron clrang~ ~leriiens 
requrred at d~tlrrer~l levcls and actors, who w~ll m 
turn define crrtaal lnshs ~ I O L I I ~  the target rlenlcnts 

i 

- December 14, I995 



r . . 

19 ! 3 ldentrly pol~cy deployment tools &rid wdin specrfic 
d~reclori, rn the use of lhesr too's to nldlnt'rin MCD 
1 0 ~ ~ 5  

19 1 4 Monrlor rnlplernentat~on of change managwent and 
polrcy deployment and provrde supporl on specific 
points and probia~is lhdt anst: wrlh ~mplemmldl)on 

19 1 5 Suppun tlie M~nater and 111s closest staff In 
marntarning MED strategic focus to easure 
consistency and contirturty 

19 1 6 Suppon die M~arsier a preparurron of slrategrc 
change v ~ o n  and 111 the ~ellirig" of polrcies to 
nlaxmre coii~inu~~y rn 1997 

- 

192 ldenrrfy md support MCD s ut~liwtron of emrrgrng 
~nforn~dtron 1nlrds1ru~ture as a strategrc mdnagenlenl tool 

xF- A December 14, I995 



Morutor 111g 
systrrti 111 
oprldtror) (see 
Olyxtive 22) 

Budget 111 US ,u 
ii~orirlorteg tool 
(see Ob~ective 
23) 
3 1 July 

19 4 Support the Integatlon of the budget system tnto the strategrc 
monltormng probess (lrnhed to Objective 23) 

- - --- 

20 Supporl tire MED ril d~rrly~tng and recorn~ii~lid~~rg 
changes la the system for pulrcy rduptron, drssern~nat~~rg and 
~mplentenlalror: in the coakxt of decc.i~trd!utton 

Support the MED 111 Instrtutmg a Poltzy Dwlogue on the 
reforms (I~nLed to Object~vr 29) 

20 2 Prepare pos~tlon papus proposing alterndt~ves and strategies Alter ~idl~ve I'oI~ey 
PI oposnls, 
3 1 July 

Objectlvc 21 Support the MEL) rri defis~ng llrc Cenerrl 
Superv~s~o~: Dnlsrua's rolc 111 L ~ U L I ~ I O I I  Y ~ I I : I I I I S ~ ~ ~ ~ I O ~  WI~)IIII ~ I I L  I context of lterelilral~ut~on 

\ 
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supervnron systLn1 rrrclud~~~g I IIIIC~IOIIS of l ES Supervrsors 
rrlatrons w~ib 1 rmmg Center L)IICL~O~S, MUIIILIPJ~ Delrgrlte 
and Depar~rnent and ~Jilotldl Supet vaots 

2 1 2 Develop I rarwng I'lrrl for Depdnmentdl Supervisors and SC1 
Superv~sorb 

21 3 Support and partlopate is ~mplrmentarton of Tramng Plar 
mentroned tn 2 1 2 

Objcctne 22 Deslgir aitd ~rnplen~u~t  r rriuilrtor rng d i d  evalurtrurr 
model fur tile three cu~~tpur~cr~ts of 1111 BASE proje~t  

22 1 Support the ~n~plenienta~~on of the MCD nwnltotrng system 

22 2 Desrgn nlonltorillg rnstrurncnls 



Adv~se on the collec~ron, p ~ o c e s s ~ ~ ~ g  anlrlysrs dnd 
tnterp etdtron of ddtd obtd~ned fi 0111 ~nonltol Ing 

Dlrtd collr~tril 
Cxrt slrps 
A~i~i lys~s md 
~nlelpreldtlon of 
~ A I  

Mdltll Apr11 
June July 
Seplen~be~ 
October 
De~ember 

50 ofticlab 
11 m e d  
Jd~iitdry-1 ~ b r ~ d l  y 
May 
August 
November 

22 4 'I rarn tire relevant personnel 111 the MED III the monltortng 
system dlld analysrs of find~ngs 

Cont~nue to suppon the evdludtion of the decent~iuat~on 
process 

I'rogr~ss Itepon, 
I ebruary MI~~cl i  
September- 
O L I ~ ~ L I  

Estabhsh sysknlatl.tatlo11 and organlzatlon of an evaludt~on 
data base (see 19 3) 

Objeilrve 23 Support the MED el t l r~  d~srgn dnd ~ l ~ i p l e t ~ i ~ t i t ~ ~ t r ~ l i  
uf a syslent fur rn~iudl budget pr cpdrdlrun 

23 1 P r ep~e  the 'Mdndgen~ent 13uohl~t 101 Airtonornous Pllmdry 
S~liool A d n ~ ~ n ~ ~ t r ~ ~ t ~ o n  lor t h ~  use of D~rectrve C o u ~ ~ ~ r l s  

3oohl~t 5 How 
o rollllllldle, 
m~t r  ol nnd 
n t r~  et budg~t" 
)b j~~ l lve  18 
I C ~ I V I I ~  18 2 1 

311dgct CollsultLlllt, 
ddys 

""I December 15, 1995 + 
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I t ullllllg 
('1Vo1 hsI1op) 
I t'lllllllg 

wor Lsltop lor 
butlgl olli~rals 
unl~i~~i~lrar wtlli 
the l~toce>s 

R~tnlor~crile~it 
101 tliuse who 
partrcrpntcd 111 t l i ~  
1906 budget 
pt mess 
Outpul 

1997 Budget 
3 1 August 

1 level, and rnmdgnlcnt of budget furn~uidt~orr ,~nd 
conso11J~111on sot~w~rr: . 

23 6 Support the 1997 Budget l'roccbs 1997 Budget 
3 I August 

L 
Oiqect~ve 24 Suppurl Llic MLU re I l k  d~slgit m d  ~~~iplet~liutidllon 
of da rnformulron syslerlr 

- - 

24 1 Consoltdate advance5 cl~h~eved during I995 by expdnd~ng 
the coverdge of rhe tnforrnet~on system df the departmental 
level wrlli tile Departmentdl &rectorrrtes of Educdlloti 

I,  Managua 2 and Rws  

24 1 1 Prepare tedvr~~~il  spec~ficat~ons for 1 1 ~  electrt~al 
~ n d  dnta ~nstdlldl~on~ 01 I ~ L  ~ n t o ~ r n a l ~ o ~ ~  nctworl 
11) d l  h e  d~p~lr~n~entd centers of the courlt~y 

December 14, 1995 



24 1 3 Supervw ~nbt~ll~tr~ri  111 depa~tmental centers 

24 1 4 R e e w e  r~rstdll test and configure departmeritdl 
systenls 

90 olticidls 
trdrn~cl, 
31 Mny 

SASE 24 1 5 Trdln DDL personnel III M&E Office 

24 1 6 I ram DDE pnbonael tn appl~cd~ons (Pdyroll, 
Budget, etL ) 

60 olficidls 
tra~ncd, 
3 1 July 

-- December 14, 1935 



I networks fur Informdtioe olficrdls 



I Dlvrsran cdn grve the nuessary ntypon to the 

SCLUI tty md 
Systcrns Recovery 
I'roc~dul CS 

M ~ I I L I ~ ,  
28 rtbrudi y 

BASE 1 24 2 3 Plan to ptevtnt and r~cover f r u l ~  system duw~~firli Irilornmt~on 
Consultant 
6 d q s  
Sollwdre 
Cng111eer 1ng' 
Spe~i~ilrsr, 
4 ddys 

24 2 4 lniprove lrrfor~natron operdlrons (seturrty older, 
logarrcs tools, SPAR pdlls J I I ~  storage) 

BASE i~ilo~rn~~lron 
Consultant 
8 d'rys 
S0l1wdle 
Engineer uig 
Spec1~11rsr 
4 ddys 

24 2 5 Prepare DDC support pldn 

24 2 6 S~udy supply rcquirrmests for the operatton of 
central mlt dcpdr~n~mtdl sysienls 

'24 3 Pronlote Le use of tile MCD ~nfurmal~on system 

24 3 1 Support tramrng workstlop Irl the use ot 
rducat~onal ~nfo~rndt~on 

Worhsltop 
:oatplettd 30 
4p11 86 
)drIIL Ip'lllts 

24 3 2 Supporl drvclopniet~~ and d~strrbut~on ot llldnuni~ 
for systcm use and q~plrcntrons 



BASE 24 3 3 Monrtor oilice autofilarion aitior,g MED cetltral 
LlbrfS 

24 3 4 Support mrn~-w~ihd\op~ 

24 4 fnveslrgate new teciir~ologrcs 

24 4 1 Jd~ntjfy, rese~r~ll and test rntrovdlrons how to 
lritercolwut t h ~  ~entrd nclwoi k WIOI the 
departrneiits, educvto~idl soliwdre n~ul~irnrdir for 
conferen~es and presentattons conneclron to 
exfernal rr~fo~rn~f~ur~ services 

BASE 

- 

Objectwe 25 Support 111~ MED III dcsgntt~g arid rntpleatent~trg d 

trarnrng progratr fur l l l ~  decerrtrdluatrue ptocess arid t11~ 
consolid~tron of n~a~iagcnrcnt cdpcrty rrr MED Cenlrdl (TJIIS 
objectw~ a subjut to the d p p ~ r t ~ t ~ r i ~ i ~ t  of ;L MED Cetirral Trdtrmg 
Coardrntltor ) 

25 1 Consolidale the MCU Global 1 tatmng Pldn ME13 Glob4 
1 rrmtiig J%II, 
3 I Jlrnurry 

I~c~soiiiiel trarri~d 
30 SqMelilber 

Follow up I rb- 
D c ~ a n b e ~  

MCDJBASL 
RH 1411 

!5 2 Support the lmple~nenlrtron ot the MCD Globd 1 Idintng Pidn 
(described under othet obje~ltves) 

!5 3 Coordrnafe the ri~~rllrple pll~rls dnd types of rranrtng In order lo 
optlilii~r: etfi~leit~y lw.i L ~ ~ L I I V ~ I I L S S  

!5 4 Csiablnb cr rtelid rrrd rrrstrunients to evLtludte tlie qudtty ~ n d  
r~sults of the ttdlnrttg 

1 rrrrirng Constrltm, 
I0 drys 

December 14 1995 



& Lhtr (Uudgt) 

OL?)cctrve 26 Suppur 1 t l ~ r  MED tri thr n ~ ~ p l c ~ ~ ~ c s t u t r o ~ ~  of 11s 
p~yroll  wid I I U I I I ~ I I  risourrL syste~t~s 

26 1 Incdli pilot systcn~ tor F"~yroll I~nd l Iunm Resources 

26 2 Develop pro~edurts for user tnteractron (~npiil B outpul) 
30 June I > days 

26 3 Develop tralnrng niodul~s 111 I lurnan Resources and P o s ~ t ~ o n ~  
Sysiern 

264 Esrablah an 111$1n1led cdpaclly In the liu~nan Resource 
DIVISIOI~ to ensure system sustdinability 

Gurdes Systenl ( I IR Consult~nt 
Funct~onrng, I J 5 ddys 
Pr~sonnzl 1 rdsrrd, 'I Idlnrng 10 
30 June paril~lpanls, 

2 d ~ y s  . -- 

26 5 Develop pro~rdurrs dnd norn~s for the managenlent of files 
and physical records 

System 1 IK Consultdtton 
buc~tsshrlly 15 ddys 
evdlua~cd 
3 1 July 

-- - 

26 6 Provide qualrtattve and qurnt~tduve evdlualron of sysrem 

Objectwe 27 Support the ME11 III tlrr drs~gri red ~r t~plen~ent r l ru~~ 
of a new accour~tlng systcn~ for fhe lucdl Dcpdrtmentdl D~rrctoratrs 
and Central MED 

27 1 Inslall and tra~n III tllc use and management of PLATINUM 
accounltng sollware, m accold~nce wlth tile lnstalirtton of the 
conlputer equlpnlerrt 

i) PLA I INUM Account~ag 
~nstdlled dnd Consiiltdnt 
~ ~ t e d  15 dLtys 
5 l Jdl~~ldly 

,) 57 DDL 11111n1rig co~trsrs in 
wrlrq~dnts I'LAI INUM, >7 
rdlllrd nnd p1lrt1~1pd1115 
:wlrmred 
10 i September 

27 1 I Tram DDL personnel Accounlanls, Aud~lors dnd 
systenls pnsonnel 

6 3 %  

December 14. 1995 



~irlsour ces 
(tltrdget) 

27 1 2 M f D  Cenltdl partlcrpaaa Accou~~tdnts, 
Coordrnatron and Mon~tortng, I rraswy, I'~w~~nce, 
Suppltes, Dtr!get and laformdtron systcrns 

I'LA I INIUM course, 
28 pdr ~ I L  ipdnts 

27 2 lncorporau, rato MCD accollntlng records, ilw properly 
already leylrred in the property legalrlat~on process, dlrougli 
an andlys~s of llie d~tlerent MED property ad~ustnlent 
crrirficdte~, rsstst~ng the dccounts office tn the estdblrshment 
of dssessnlcnt parancters 

Organ~~e, coordrnate tram and Incorporate Into the MED (,,,- 
F~nancrdl Stdtements the inventory o f f  ~xed Furn~ture Assets, 

Pliy~ri~tl dtid 
lind11~1~11 control 
ol rnvcnio~ y 
th~ougli bdlanccs 
mludrd tn 
financial 
S ~ a i i n i t s  and 
Curl ent 
Invento~ res, 
3 1 De~rnibrr 

I prepdred wrdi the awstdnc~ of other projects or with MED s 

1 bwi resources and thc~r rrconcrl~dt~on w~tli MITIN s office of 

- 

trdm supervise md lncorpomle 11110 the MED 
Frnan~~d  Sldlent~n~s the rnventory of Goods dnd Serv~ces 
(Warc~iouses) prepdred wldi the JsslstdnLe of other projLcls 
or wrth MED's own resotlrces 

-- 
- December 14 1995 



11~sour ces 
(Budget) 

Accou~lt~ng 
Co~~s~I t r t~ l l  
I > ildys 

Guarartt~e tile appoprrdte ~djuslrneni of rile duto~n~ted  bed 
lsuance system of tire Treasury to the new codes of thr 
dcLountlrtg systrlll dpd the expottlltnpon of dard to tltr 

27 6 Provtde te~llnrcal assistance In accottntmg to implement the 
new accounttng sysrem 11) the DDEs and MED Central, 
tncludmng the ~nslrllat~on of account catdlog m autonlded or 
manudl system and rhe evduauon of ~onsultdt~ons on 
panrculdr or spec~dl transdctruns 

27 7 Provrde lechnlcdl asststance for the coordrnat~on of tralntng 

~ from the depdrtntenldl level to the level of the nlunr~~pal dnd 
autonomous ~enters, m order lo gudrdntee ho~nogen~~dtton 
(uinform~ty) ol dccounmg crtterta, tncludrng worksi~ops on 
d~dactrc training nldterrals and trdrnlng supervlslon 

a)Ietmsot  
reference for 
conlr dcttngf 
perturrndnce of 
IrdlllLIS 



I I 

1 27 8 Upddte of M~nui l  01 Ac~ounts of the Accountrng System . X X 
I 

bdsed on chdr~ges pioposed by Ctn11,il MCD, Deprrt~n~tttal 
Director JILS, de~mtral~&!d muntcrpdi~ties and/or diitonolnous 
centers 

Objectrve 28 Suppot 1 t l t ~  MED in the destgn and ar~pleatcrttrltorr 
of a syslerti to mprovc tareagernerit la sclect~d srre'ls of the 
Cel!eral Adle~lrrstrdtroa I)rvrsua 

28 1 Conduct a study of the strengths and weakntsses lit the are& X X X 
of goods and servrces (stores, purchdses, maintenance, 
transport a ~ ~ d  bnsrc services) 

28 2 Recon~n~end strniegies and aclion programs to strengthen the X X  X 
ddmlnlslratron of these areas, including new policies, 
organrzatlondl structuies, rnfo~rndt~on syslems and trarnlng 

28 3 Advise the MED m the revlsron and forn~ulalion of norms X X X 
procedures and mdnudls to gude the developn~ent uf drr 
actlvrtles and services of the s~~pplres d~vtston 

28 4 Support tlre adrlptdttotr and ~rnpl~tttenlalron of admlnlstrdlrve x x x  
processes in the DDEs In the &red of goods and servrces 

28 5 Support the MCD ul tile establat~rnrnt of inonitorrng tools X X 
evaluatron and supeivtsron la the areds of Goods and z 

Serv~ces, in the decentrdlr~~d unrts (see objectwe 22) I 
28 6 Advrse the MCD r n  t h ~  prcpdrdtron of d srngle Corlrracls 

Manual tn the ~ d n ~ r n a ~ r ~ t ~ v e  'rib& in acborddnce w1t11 the I 
Government 's Contracts Law 

Object~vc 29 Support lltc MED tit tlrc pr cprrrl~oit of d Crrirrrl 
Educdttor~ LAW lo defir~e tlrc IILW purposes, ~)rruclplcs and 

- 
13 

X 

Systent 
3 1 July 

Local Consultdnt 
20 ddys 

1'1 01111bt 

&. Dntt 

a) Ac~otiitts 
M m ~ d  trpd~kd 
m l  111 optration 
3 1 i)ecerttbei 

MEDIBASE 

MEDIBASE 

MLD O&M 

I 

D~ngnostrc repor I 
dtid mdybrs, 
3 1 Mt1rth 

Vet r!rdbIc 
re~ommenddllons 
30 Aprrl 

Norms, 
31 July 

I<rsolll LLS 

(Uudg~~)  

Accountrag 
Cunbuit4urt 
10 day5 

t 

LotaI ConstJtdnt. 
30 ddys 

Locd Coasul~di~t, 
5 days 

Locdl Cor~sul~dnf 
I0 tldys 

Decentber 14 I995 

MEUi3ASE Contrr~cts Mdaudl, 
30 O~tober 

I 

Lucd Con i~ l t~~n t ,  
25 days 



I(r5ou1 ces 
(I3udgrr) 

Support the MCD re ~ J I L  preparation of a clrdtc Gelleldl Law, X >( 

andor fducW~n D r c e ~ ~ ~ r ~ l t ~ ~ t r o ~ i  Ldw (I~nLed to Obj~aive I I 

- - 
Agree on dnd lrdd a process of information dissem~narion 
con~ultdtion and concertatton with key sectors 

MCD 

? 

29 3 Support tile MED in h e  d~scuss~on and appraval of the Law Law presenled dnd 
J ISLUSS~~ ,  
31 July 

29 4 Revise and inlprove current nonaa!~ve mslrun~ents, X 
opeiat~ondl guides, and rcguldtrons used by the MED to 
suo~ort the de~en~ralrw~on process (related to Obje~tlve 18) 

-- -- 

No~ins dt~d 
Sutdrs 
3 I August 

Low1 1 egal 
Consultdnt 
20 days 

4 
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UASlC EDUCATION YI4OJEC'I 
ANNUAL PLAN 

+CONSULTAN1 S LEVEL OF EFFOR 1 (IN DAYS) 

- 
December 15, 1995 



BASIC EDUCA rION PROJBCT 
ANNUAL PLAN 1996 

MODALITY COUIC3E 

December 15,1995 

- 

1 

2 

3 

4 

Tra~hlng update Is1 and 2nd grade Maih and Span~sh 

Novrlt 

1500 

Plaitnunl I 
MS Oflice for DDE 

3 3 

85 

90 

US 

90 



;O 
BASIC EDUCATION PROJECT 

qNNUAL PLAN 1996 

MODALITY, WORKSHOP WITHOUT LODGING s 

4 I I Self T n p n g  Workshop 3rd and 4th grade 1 9 2 1 1 30 1 
I Teacher Trammg 

I Use of Aud~ov~sual Esulpment 1 143 1 IS I 1 I 

I SUB TOTAL 125 6 
i I I lnst~tuttonsl Development I Mon~tonng system and analysu of rcsulu 22 4 50 10 I 

Deconcentrat~on Plan and MED targenmg 18 3 2 10 7 
for 96 

( Use of mtruments to set up targets 19 1 3  50 5 

I Mint workshops 1 2 4 3 4  I 80 I In I 

J 
December 15, 1995 

Susta~n~abtltty of human resources system 

~eseardh lolq~st~cs 

- , *%3 Lf .t 

10 

5 

405 

530 

C 

26 4 

17 3 4 
L 

SUB TOTAL 

TOTAL 

2 

15 

39 5 

45 5 

I 

t ' ~  



I 
BASIC EDUCATION PROJECT 

r ANNUAL PLAN4996 1 

W C I 
% I  1 8  ! ' r  % * 

TRAINING PLAN . I t r 8 i .  t 

MODALITY WORKSHOP WITH LODGING 

' 

Standard ~~&@cnt;ig'~nort& I lsk and 2nd I1 Semester 3 .. - - ' 
9 5  -‘ 446 - ' f 4 ---- ----- 

IDEM 3rd and i t b  grad 1 I 9 6 350 4 

Tampa Workshop ' t I &  a , 1 4 1 1  ' I  I 
I 30 '3 IIH . 

t 142  1 30 3 r r - k  Professtonal ~r&uclsm - 
# 14 4 

5 
30 ' j Use of Jhdaqtlc qutpmcnt 

. 
SUB TOTAL ! ' 6 1 6 1  I t 8025 53 IA'4 

... Manafgomcnl Trntntng for educaton dcccntral~zat~on ' - ' ' 184 150 10 .. .. 

DAYS 

5 

5 

10 
5 * ' 

2 

5 

OlUECTlVL / PAHI ICIPANTS 

9 2 2  

COMPONENT WORKSIIOP 

Rernfommen~ Prror~ty Ylst and ha Semester 

Re~nfofeement Prionty IlUlsr and 2nd 
I I 3 1 9 4  

Tcodicr Tra~nrng 

2 550 I 4 

f .  85 
85 

446 

"350 

123 ' 
3500 ' 

Reinforcement Prtortty Y3rd and 4 M  Semester 

Retoforcement Pnonty ULst and 2ndn Scmatcr 

ktnforbment Prwrtty Y3rd urdrl(hfl Semester - - 
Follow up workshob 

. 
ktnforcement Pnonty IU1st and 2nd ' 
- 

9 2 3  

9 2 4  

9 2 5 '  

9 2 6  

93 
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ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

QUARTERLY REPORT FIRST QUARTER, 1996 
January - March 1996 

NARRATIVE 

Background 

The contract objectwe IS to perform the techmcal serv~ces and to deliver the reports and 
other deliverables necessary to unplement the Basic Education Project The total estunated 
level of effort is 1,091 person months The total estunated cost is $16,393,150 

The BASE project has three prunary areas of activity that will result in the improved 
efficiency and quality of prlmary education in Nicaragua These areas are Curriculum 
Development, Teacher Traimng, and Institutional Strengthening 

The primary results anticipated in the Curriculum Development component are the 
creation/revis~on of teacher guides and new mstructional mater~als for grades 1-4, the 
development of student assessment procedures in the classroom, and the provision of 
classroom resources The revised curriculum and materials will be in the areas of 
language arts, math, science, and civics 

The prunary results anticipated rn the Teacher T r a m g  activity are to train prunary school 
teachers in appropriate teachmg methodologies and in the use of the revlsed instructional 
mip:et:ak, create znin=servrce tezker traiwng m r k  umg de~mstmt-1~n and laboratory 
schools, and develop and distribute a Basic Education Guide Approxunately 12,000 
teachers will receive traimng under the project 

The results anticipated in the InstrNtlonal Strengthening component will lnclude a 
hnct~onrng Management Information System and unproved procedures m human resource 
management, budget and finance, inventory, and educat~onal statistics The estabhshment 
.of a management and adrmrustrative t r a m g  function will also result from the project All 
organizational development activities will support the implementation of a decentralized 
educational system 

The following tables contain information called for in items 3, 4, and 5 (Current core 
activities, Performance, and Statement of work) of USAID's published "Guidelines for 
Contract Quarterly Performance Reporting" 



Component I Curt ~culunl Development 

I OBJECTIVES 

O~J~LIIVG 1 Supp0n the C U ~ L U ~ U ~  
Dlv~s~on m the d~velopm~nt of le~rnlltg 
godls d curr~~ulurn development pLn 
currl~ulum mdlnces In nrrlh~mdllcs 
ldngudge am CIVICS and sclence for grddes 
1-4 dnd study programs and methodolog~cal 

CORE ACTIVITIES 

1 Prrpdrdtlon, rmpl~mentdtlon dnd 
lollow-up 01 the Cum~ulunl Development 
Plan lor 1996 

2 Vdlrddtlon ot the study hogrdnls and 
me tho do log re^ fur 3rd dnd 4th grddrs 
(Span~dr, mdthemdtl~b, sLlence dnd LIVIC~) 

-- - - - - -- - 

3 rechnl~di dsslstance dnd l r d ~ n ~ ~ t g  N d s  
tor the Interctdturdl 13111ngudl Cducdtlon 
I'rogrm ( IUf  P) 

1 Publtshrng ot 8 Study hograms .u~d 8 
Methodolog~es lor Spdn~sh, wLncL, 
mdthemdltcs dnd ClVlLb lor 3rd and 4th 
prddes 

PERFORMANCE 

1 1 llte Cumculum I)~vclop~nent PLI  tor 
tile Curr~culum I)w~s~on lor 1996 wds 
prepdred, ds well ah the ~mplem~ntal~on 
and lnon~lor~ng progrdm for Uus plun 

- - - 

2 1 The result of UIL Prrlunrnq 
Vdhddl~on Report lor 1st and 2nd grdes 
were presented to the c t ~ r n ~ u b r  technlcdl 
tram m the Centrdl O I L  

2 2 A more complete d a g n  fur the 
vdltLt~on ot 1st dnd 2nd grades w*s 
prepwed dnd presented 

2 3 A propod tor d drs~gn ol the 
~dhdAtlon d the 3rd end 4th grades wds 
pr~pdred dnd prrsnted, as well us the 
~nslrulmnts to be used 

1 1 A nal~onal ~onaultdnt wds lu~rd to 
courd~n~te the publ~shrtg ~ I V I I I L ~  

STATEMEN r OF WORK I 
W 4 J )  v ~ i s  drc fnndc to the ted~ns and 
lnrtttngs of t l r~  Ce~~lrdl Coord~mmg 
Commlsslan (tla body In J&ge of 
suprrvlsmg mci ~tdvrslng the work tedms) In 

ordcr to monitor the work bang cmrecl out 

Thr Evdhdhon k d l l  I s  work~ng On Ute 
tlndi report whr~h will lnclud~ obaervdt~oas 
~ornp~lerl m Ule prexnttlon nl1s w11l be 
fin~slted in Aprtl 



OBJECTIVES I 

Ob~echve 3 Support the h&D In p r e p m g  
documennts on the production, promotron a d  
use 01 low cost tedch~ng mdtenals 

CORE ACTIVITIES 

2 Rev~slon ot P~ograms and methodologtes 
lor 1st dnd 2nd grddes dccordlng to the 
results ot the vahdatron 

1 Follow-up iichons to the tr~tnlng oi 
Grdes  1-4 teachers on the use of the 
Manual lor the Prcparatton ot Low-Cost 
Teaclung Muterlda ( I ~ e l u n g  Ada) 

PERFORMANCE 

1 3 Ihr calenddr ol publ~sl~~ng a~twriter 
wdb yrrpured and approved 

1 4 The progwms and methodolog~es lor 
m.ilhcmat~ea and Spun~sh were adlusted 

1 I Tranlng was glven to 3381 3rd and 4111 
grcrde teachm lrom the Model Schools In 
the use ot the Manudl and dddrtlondl 
trdln~ng was glven to 446 1st dnd 2nd grddc 
Icdchers lrom the Model Schools w d  
us 170 tcclur~cwns lron~ the I1 level 01 the 
Tramng Netwo~ h 

STA rEMENT OF WORK 

nrc  Curr~culum D~rectorJte IS ~ ~ s p o n ~ l h l e  
lor the rnonrtorlng on lfie pltrl ot I ~ I L  MCD 

I h e  follow-up of (111s trdmmng is included in 
the globdl lollow up plm lor the tminnmg 01 
[wehers lrom tlir Model Schools 
(ObJeetlvc 9) 

Rrprogrmtn~d lor N o v ~ m b ~ r  Ila 
Cun ~cuium Ihreclorate gavt PI lo1 lty to the 



I OBJECTIVES 

Objeetlve 4 Si~pport tile MLD in the 
development 01 pro~dures dnd mslruments 
to be used by teachen to evelurlte student 
perlormanee accordmg to lrdmmg goals 
establtshed In Study Progrd~ns 

Objectrve 5 Support t h ~  MCD m 
develop~ng a lonn~tlvr evdlwt~on 
methodology to medsurc. ddvmca In the 
are& 01 teacher tramng dnd eurr~~ulum 
develo~ment 

Obje~tive 6 Conduct s t u d ~ ~ s  on the 
Ieas~bd~ty 01 cost recovery In the are& 01 
tedrer md ~urne111i11n d~v~lopment 

CORE ACTlVlTlES 

1 IWow-up trmlng d~trons on student 
~wsessni~nt tor Grdder 1 4  t e h e r s  

2 Support the preparatron of the 
Methodolog~edl MdnlLil for Student 
Asswment dnd Gradmg Systems 

3 Coord~mtlon w~th  the General 
Superv~s~on D~vlslon lor the appl~~dtlon of 
the Manual lor Student Assessment 

PERFORMANCE 

I I I rmmg was glven to 381 31d and 4th 
grdde tcachers lroln the Modd S~hools ~ n d  
8,5oQ l st and 2nd g r d e  tcsrch~rs 
Add~tiolwl trdlnmg was grven to the 446 
1st and 2nd grade 1ed~iic.r~ lrom the Mohi  
Sel~ools 'ind the 170 t e c h n ~ ~ ~ a n r  lrwn t h ~  11 
level ol the Trdmng Networl 

3 1 A 3-day trdmmg workshop was 
coordtnated w~tli the General Superv~r~on 
Dlv~s~on wh~ch ~ncluded training In the use 
and appltratton 01 new techn~ques tor 
student assrsbment One hundrtd md torty 
people pdre~pated ~nelud~ng supervisors 

delegates and teehn~c~dns lrom the whole 
counlrv 

STATEMENT OF WORK 

Ille lollow-up ul tlus t~a~nlug 1s ~ncluded m 
the global tollow-up plan tor tlli trdln~ng 01 
bdchers lrom the Model S~hools 
(Objeetne 9 )  

n ~ e  mdln obje~ltvc wds to sensltuc th~s  
personnel md trim them m order that they 
may glve elle~trve suppoll to the hehers  In 

the new dssrsstnmt ~ L L ~ I I I ~ U ~ S  h m g  
~mplrmented (Obj~ctlve 9) 

Carned out 111 1994 



Objeetae 7 Support tbc MI In the des~ga 
dnd ~nrplc~nent~tro~l of d tedehcr retresher 
program In 2 *reds (Mdlhetndtlcs, Spanlh) 
tor selected I d  dnd 2nd grdd~ tedchers 

CORE ACTIVITIES PERFORMANCE 

1 3 An observatwn v ~ t  lo d simlldr 
program in t l i ~  Dom~n~cdn Ikpubla wds 

2 1 The %ope of Work. Wdb prepared dnd d 

eonsultdnt wda ~dent~lied dnd l r ~ r ~ d  f o ~  tlie 
cles~gn dnd ~mple~nentat~on ot the Program 

2 2 A propod lor the deblgn 01 fllc 
Tm~nmg dnd Ketredler program tor I 300 
I st dnd 2nd grddt teachers In reddlng, 
w ~ i t ~ n g  dnd rn~tli~rndt~cs was prepdred dnd 
glven to the MED 

2 3 A culend tr ol t c t~v~ t~es  prior to the 
brgmnmg ot the progrdni was prcpdrrd 

STATEMENT O F  WORK 

llie ptlbltt, bldll~ng wrll bc cdn l~d  out I I ~  the 
11 11 m e s l ~ r  

l lm 11~1so1i w~l l  h~ ~esponsrbk lor 
~ n i j ) i ~ ~ ~ t ~ r r l  tt~on L U ~ I ~ I I I ~ ~ I ~ I ~  111 thc 
unlvcrs1tk.s thdt 'rrc ~ L L I L ~  



Conrpone~rt I1 Tercher TI alnlng 

Objective 8 Support the MLI) JII the 
product~on and d~strtbut~on 01 20,000 coples 
of the Bes~c Cducdtlon Mdnudl lor Pnmdry 
Ted~hers 

Objectnc 9 Support the hfkD In the dwgn 
dnd nnplementatron 01 dn elementary school 
ted~her trialrung pldn, ~nclud~ng the 
recrultnient and tmnlng ot master te~~chers 
the  rea ah on ol Idbordtory and demonstrdtlon 
schools *nd the ~mplementat~on ot 
mnovatlve program for Iqe-scale teacher 
trilnmng, bdsed on child centered It?dmlng 
~nethodologte 

1 Prepri~ahon ot the Opr*trond Trarnmg 
Pldn tor 1996 

2 lnt~grited development ot t h ~  Model 
Schools (pr~onty 1) 

1 1 Zhr O p ~ r ~ t ~ o n d  Trdlmng l'l~n lor ~ I I L  
Irmrng N~hhorA and the Model S ~ l ~ o o l s  
was prepared (1 Sanedrr 96) 

2 I h n ~ n g  md rclreslier ~oursca w e r ~  
&wen to 30 Iac~l~tdtors from the central 
otlices tor 7 days ( J m w y  2- 10) (Level 1 
ol Network) 

2 2 The tralnlng uf 85 facrllkttora was 
reinforced lor 5 ddys (Jdnwry 15 to 19) In 
thc use and lidndl~ng of ~urnculdr 
~o~nponenlr lo5 1st dnd 2nd g r d ~  (1 eve1 
11 ol the Network) 

S I A I LMLN I 01' WOlth 

Cmtcd out In l!M 

Ihe content of the trdmng bourses w b  the 
use a1 ~urr i~uler  doeuai~nb lor 3rd w d  4lh 
grddrs 



OIjJI-C I IVI S 

3 Consol~dt~on of the I r m ~ n g  Network 

2 4 IIIL tm~emg 111 446 1st d 2nd gredr 
t c d ~ h ~ l s  of the MCIJLI S L ~ O O ~ S  W d 5  

r e ~ n t o r ~ ~ d  lor 9 drlys (JIIIUJI y 24 I ~ I I M I  y 
2) III lhc use dnd hmdl~ng of L I ~ ~ T I L U ~ ~ I  

eoraponmts tor 1st ~ n d  2nd g r d r s  

2 5 Irmrng wus g w n  to 381 3rd and 4111 
g rde  ted~lars trom Model S~hoois lor 9 
h y ~  (Jdn~dry 24-r~brudry 2) a the use 
a d  Itandlmg 04 curr~~uler components 
-- 

2 6 Merltngs ~ ~ r e  h ~ l d  to nnsrtuc 123 
ofl~cr*ls trom the k n ~ r d l  Drvta~on of 
Superv~s~on In Ley ' w a s  of the cum~ull~tr 
trdnstonndt~on The worLsluop wds t h e  
h y s  long (mmh 26 28) 

3 1 The ~ o n s o l d t ~ o a  of the network Itdb 

~ o n t ~ n u ~ d  tluough A) lrcrtnrng dnd 
wodslrops to smsrtr~r: nt all 3 levds b) 
tollow up v ~ s ~ t s  lo t h ~  trrtmng progrms, L) 
wo~hsl~ops to B L I I ~ I ~ I L ~ :  dnd ~ n v u l v ~  t11~ 
D~reel~rs  d~pj lar t~t~t~td  dl~d I I I I I I I I L I ~ ~ I  
drl~gdics and rehools ~ I ~ L L ~ O I S  

SIA ILMI NI 01 WORh 

Ihe L L ~  aeds  were construcln~rm profile 
of t11~ model s~lrool, sUpcNlslol1 
ev&mn orgmtdtron ot U I ~  M K ~  
orrrnlsrtlon tor lolluw-up dad ruppurt ot 
progrms d~~ord lng  to LL level ot priortty 
ot the scl~ool 





I OBJLC I JVLS I COW AL 11vllIl-S 

7 & n ~ r ~ t l ~ ~ ~ t ~ o n  ot I st .tnd 2nd grdd~ 
CUITILU~JI components lor pnorlty 111 
scliooh (schools w~thout d dmctor) 

Object~ve 10 Conduct a study on the causes 
01 g r d e  rcpelrtlon dnd mcopordte Imdmngs 
111 des~gnmg strdtegles tor teacl~er trdmng 
and ctlnlculum dcvelopnml 

1 objahve  I1 support uie m D  In 
establrshrng 4 1 demonstrdhon schools and 5 

I Ilrbordlory schools (dtt~~ldted wlth the 
1 normdl schools) to serve ds tramlng md  
I viiIl&t~on ~mters  lor new educat~onal 
' materrls, eququrp schools wmth appropnle 

fUmlbhlngs rcfer~ncc books dnd ~wlnlng 
h lb  

1 Purchdse dnd d~slr~but~on ot ledrnlng 
hits 

2 Purchase and d~str~butwn ol I~ t rn~di~ngs  
a d  edu~d t~oml  mdter~dls for 3rd dnd 4th 
grade 

I Objectlve 12 Suppo~t the MED In tralnlng 
no less thim 140 mdster tedcli~rs, s~lected I 

I 1'ClU OIWANLI S IAI I  MINI  0 1  WOl th  

7 1 Ii clnlng wds gtvcn to 3,700 t~' tc11~is 
tor 4 ddys (I ebru~r)  13- 16) 111 tlrc  us^ md 
Iidndl~ng of 1st md  2nd grtde ~11rncu1~1 
components 

1 1 ?be ~ontcnt wds dctcm~ned and the 
sprc~licdt~ons for edch component ol t h ~  
lrarn~ng h ~ t  were prepared 

l h r  dpproutndti v l u r  of rdch Iamtng i l l  
a $300 00 One t l ~ o w n d  Lts w~l l  be 
purchased tor t h ~  n~odcl schools and 
autonomous schools 01 I'rrority 1 lliey w~ll  
be purchased III tile I1 trmmrst~r 

2 1 C o n l r ~ c l ~  wire slgmd for the I r n  d~s t r~but~on ol turn~sl~mgs slid 
constru~bon of studint desha I materials depends on tlie repardt~ons of lhe 

Morlrl Scl~ools T h ~ s  1s plnnncd to brgm rii 

2 2 f l l ~  purcltdar 01 the l ~ s t  01 ~ d t ~ ~ d l ~ o n  11 
maten,tls to be d~str~buted to e<vh 
schoolroom was begun 

April 



O b j ~ t l v r  14 ~ ' l ~ ~ l d c  ~~eh l l l~d l  ~sslstdllce 
lo strengthen Nonndl Schools dnd equrp 
them with dtid~ovrsudl rLsources lor mtcro- 
teuchmg 

COIU AC I 1VI I ILS 

1 Orr~ntlron lo1 the twin of I'toless~ondl 
Trdcher rrdlnlng ~dd~iittafols on c u ~ t l ~ l l ~ d r  
trdnnlonnation In elcmmtdry eduut~on 

4 Trdarng el the drddct~c use 01 
audrov~rudl rqu~pmenl 

5 Bibliography 

1 I A Fddy orlcnt~tlon wolhshop wd:, 
p l a ~ u ~ ~ d  'lnd cdnr~d  out for 20 t c ~ 1 1 r t  iton 
lrom the Nonnrll Schools (Janudry 1 > 17) 

3 2 Erght I-ddy wolhdlops reg~rdmg use 
iind marntrnamr ot vrdeo equipment were 
~ m e d  out m the Normdl Schools rive 
tedchers per school p*Ttr~rpdt~d in each 
event (Febrwy 28 lo March 1)) 

f l i ~  I h ~ I o r r ( t ~  01 T ~ d t e r  I rdrnlng 
rcplogr aumcd 11 for the I1 tnn1estt.r 

Ilie eip~rpment cons~stecl of I Vl IS 
inonitor, vdro, LdIllLrd md tripod, and 8 
cdssdtra 

n ~ e  tr.ilning w IS cerned out s~inulkmeously 
wilh the dellvery of t l r  equrprnent to Ule 
bcllo~l 111~. Nonndl Schools &overed were 
Mdndgud, J~notrpe Chrndndegd Julgdlpa, 
G ~ I ,  Matdg r$d, Bl~~rlrelds dnd Puerto 
Cdbczas 



COMPONENT 111 lest~tutton.rl Developn~mt 

Obj,le~tlVe IS Conduct study on the itnpdct 
of Ieni~ly s t r u ~ t u r ~  on school attenddncr 
(based on exldlng ailrvey ddld) 

Objectwe 16 Conduct d study on the 
vandblcb (nr lud~ng fdtnily structur~) Ulal 
atfelt dropout L repet~tlon (bdsed upon [a] 
MED stdtlstl~s & [b] surveys In selectcd 

Ob~ebllve 17 Support the mD In the 
development of a r e ~ a r ~ h  strdtegy, ds well 
ds In the deebign end ~mplem~ntdtron of 
pnonty studtes 

Objectwe 18 Support the m1) In 
development end c\ecut~on ol a rtrdlqic 
d~ccntrallzet~on plan to llaprove the 
cilectwairss of I ~ L  e l ~ ~ n ~ n l d r y  rdu~dllon 
system 

COYC AC I LVI I ILS 

1 Support the Resedrch end Development 
U n ~ t  In ~ d c n t ~ l v ~ n g  en rducdtional r e s w r ~ h  
program In the context of decmtrelizdt~on 

3 I r e ~ n ~ n g  111 Mandge~nrllt St1 ~ t q y  lor 17 
01111s 

&HI OYMANCL 

3 1 Iwo 7-dey worhshopa on M rn l g ~ n r ~ r i t  
Sl~elegy W G ~ L  Iield Lech workshop had 65 
otficrala t11d p r ~ r l ~ c ~ ~ ~ e t e d  l r o ~ n  Lt: dillcrcnt 
nors (Jmu II y 8-2 I ) 



COMPONENT I11 l~rstrtut~ond Developrne~rt 

Oh~cctne 19 Support the MCD ln the 
irnplernentdtlon of d Strateg~c Mandgcment 
model for mst~tutwnal pl~nn~ng (p011cy 
deployment) 

Objectlvr 20 Support the MLD m 
sndlymg and nconimsndrag Jmgss  In t l r  
systaii lor p o l ~ y  ddopt~an, (J~ss~~n~ndllng 
and implemcnt~t~oa 111 thb ~onlcxt of 
de~entwkZd~1011 

4 run~t~ondl trdinrng tor 17 DDLa 

5 Trdm~ng 01 oflicldls lrom the crntrrll 
olficr on the De~mtrdlrzat~on a d  
T ~ g e t m g  Plan 01 the MED lor 1996 

1 Support the MXD In defmmg 
model 01 change mamgnnent accord~ng to 
the str-legic locus eslabl~shtd 

1 Drvelopnirnl 01 the process 01 d~dlogue 
on refonns lo exatlng pollc~cs 

5 1 ~ I V L  1 ddy wosLsliops were h ~ l d  utth lr Iwo ntorc worlsl~ops I I ~ L  hcsn 
totdl ot 150 o l l ~ e ~ d s  pdrtl~~pdtlng lrom I progrdmaicd to be hcld tn t h ~  ntxt trimester 
d ~ f f ~ r ~ n t  ~ I V I ~ I U I I ~  'tnd d l r~c to~ t t% 
- - 

1 1 l l ~ e  Mmslcr dnd 111s stall rr~clvrd 
support m mmtduimg MLD strdteg~c 
locus and In prqunng a h n u t w  s t rd~gy 
to ensure conslstrn~y and contlnu~ty In 
MED PO~ILILS and Pro~cLts 

I 2 A 1 -day worhhop wda held lo dclinr 
elements of c h a p s  rrqulrrd, the Lty actor., 
and entad] tasks to be exrculsd 16 ML1) 
otlicldls pdrlr~lpdt~d (1-shllldry 29) 



COMPONENT 111 last~tut~on,d Development 

O~JLL~IVL 21 Support t l l ~  MCD III definmg 
the Grnerdl Superv~s~on Dnwon's role In 
edu~lct~on ddmln~strirtron wrlhin the conteht 
ot d~bentrdl~talion 

O ~ J L L ~ I V ~  22 1ks1gn dnd nnplement a 
mon~torrng and evdlwtm model lor the 
three components ol the BAS11 project 

I Support the ~mplemmlauon ol the MCD 
monltonng system 

2 rebhntbdi dSh1stdnbe On the d ~ s ~ g n  of 
Instruments tor monltonng, ~d leb t~on ,  
probesing md miilys~a of ddta obtdmned 
lrom monltonng 

1 lhparal~on of the Bildg~t l ' r o ~ w  
Guide 

I 1 Ilk Scope 01 Work wda csbblrdr~d NIL ~ o r ~ ~ r l t m g  JLIIVIIY wdl ~ L ~ I U I I I  A ~ I I  
dnd a ~onsulhnt wdz 1drnt111~d I l ~ e  
probesa of hmng hlrs bqun  

1 1 Ila MCI) monrtortng syst~m wds 
develowd I 
1 2 On-srle tnntrlng w h  g m n  to 14 
members 01 the ddlnIIIlslrdtl~b2 dnd 
subshnt~vr drws m the use ol the system 

1 1 %. guidi wds ~ o i n p l i t ~ d  101 the 
stage% of funnulalion dnd ~onsol~ddtton d~rd 
wnrA hds bqlln 101 thi stdg~s of 
inon~torrng and control 



COMPONENT Ill lost~tution.rl Development 

3 Plq~drdtton 01 the tddnegelnrnt Boohl~l 
tor Autonomous I'r~mdry School 
Admtnlstrdtmn 

1 Btdd~ng process and purcilax of 
equlp~nmt tor the 15 DDEs and Central 
MED 

2 Coordmat~on dnd ~nskillat~on ot 
~qutpment m 15 DDEs and Centrdl mi) 

3 Coordmd~on and tollow-up ot bub- 
systems sothvare 

4 Suprrv~uon of tlic tuncl~onu~g ut MIS in 
Cent~el MCD o t t t c ~ ~  ind DDLs 

2 1 Ilia equlpmmt was ~astalied m 4 13 DDL wrll be ~~pippcd ,  ol \ \ I I IL~I  9 are 
~nodcl DUES (Mdnagua 1, Leon Maldga1p.i 1nocl~1 DDts 111 I996 
dnd Ch~nmdega) 

n ~ e  other 2 DDCs w~ll  be rclu~pped ~n 1997 

2 2 A calendar of ectlv~ttrs was prcpercd 
tor t11k ~nshlletion In the 11 1)DCs 

3 2 Ilk l'lenn~ng end Dudgel Iknnuldt~oa 
niodul~ was ~oncludcd 111 lhc Budgct rub- 
syat~rn I 

5 1 A in,~nuel lor ~YBILIII  use dnd 
,ipplicetrons 1s bemg p1cpr11cd lor tllc 
~enlrdl end dcpdrllnenldl ILVL~I  



COMPONENT Ill Inst~tut~onal Developn~e~lt 

O~JU~IVL 25 Support the MEL) ln 
d ~ s ~ g n ~ n g  dnd l~nplementrng a tralnatg 
program lor Ihe de~entraluulroft process and 
the ~onsohdhon ol mrmdgemmt ~ a p d ~ ~ t y  In 

MLI) Cmtrdl ( h s  O ~ J L L ~ ~ V ~  1s r u b ~ r ~ l  to 
lltr appo~ntm~nl 01 a MEI) G~nerdl Tr~tn~ng 
Coord~nator ) 

Objr~tne 26 Support Ute M D  m the 
~mplem~ntat~on ot ~ t s  plyroll and human 
resources systems 

1 Establtslt LI l t c r  and ~nstrun~~nls to 
~vdludle the qudhty and r~sulls of thc 
Iramlng prograns 

2 Develop and ~mpkment the system lor 
lLyrol1 dnd Ilurnan l<em~rccs 

~alonnal~on on the qud~ty  ol trdmlng 
progrdms ILdt mert~ng l l ~ d  4 durdtwn ol 
1 !4 dnys w~tlt the p d r t l ~ ~ p t ~ o n  ol 65 
p~ople per cvcnt (1 c l ~  u a ~  y 26-28) 

1 2 A d~agnos~s wds prep l r ~ d  on thc 
trd~n~ng programs thdt I I ~ V L  been Ldn I L ~  

out 

1 3 Vte p ~ o p o d  for lltr MCD Globdl 
1 rdlnlng Plan was des~gned 

I 1 Ilre ~onsultdnt lor t h ~ s  urea wds 
~dentrtlcd and h~red 

2 1 A d~dgnos~s was prepred on the 
personn~l 01 tlus d ~ r ~ ~ t o ~  tte dnd on tltc 
mdnq+~n~nt ol lt~unir~l rrsoiwes 01 thc 
MLD 

2 2 l l ~ c  softwcllc d ~ s ~ g n  W I ~  ~ompletcd 
and its ~nstalldtwn 11 1s been planned 

At 11112 end ol 199) thc MI:D requested a 
~ l t ~ n g ~  111 the ~onsultdnt for 1996 



Object~ve 28 Supporl the MED ln lhe 
deblgn dnd ~rnplemmtat~on of d system to 
Improve mmagrmcnt In salated aeas of the 
Generdl Admln~strutron D~vrsron C 

3 Teclm~cal srsslatmce In t l i ~  
nnplem~ntdl~on ol l l i ~  new d ~ ~ o u n l ~ n g  
system 

2 Suppo~t llic Ml-D 111 tlic d t s ~ u s w n  ~ n d  
'lpprovul 01 the Lw 

eito system 

3 1 I'our progrdms to r e ~ o r d  and convert 
ddld and 1 progrdm to rccord dnd r ~ v l s c  
d& were prepdrerl lor llie 34 dutonomous 
 enters 

I 1 A l q ~ s l ~ t ~ v e  Lonmlsslon wds L I C ~ I ~ ~  

I 2 111~ lcgd doet~mcnts on Autono~t~y .IIIJ 
U ~ L L ~ ~ I ~ ~ I L . ~ ~ I O I ~  from 8 countr~rs 11dve 
heen collected ~tudled nnd c o m p ~ l ~ d  

I l ~ e  5IILeeas wtll ~ I L L I L ~  by t l i ~  1 4  01 
p ~ r s o n n ~ l  

I 1 The scope ot work. wds prcp ired and a 
~onsultdnt w& hrrcd 

111~ eot~sultmt wdl b ~ g m  work. by the 11 
t r l ~ n e s l ~ r  

2 1 A strdl~gy 01 ~ I ~ ~ L ~ I I I I I ~ ~ ~ I O I I  01 
mlonndton by the MTD was p r ~ p r ~ d  

A L ~ I V I ~ Y  I of O ~ J L L ~ I V L  2 15 p 01 llie 
slr h g y  





B Admmstratrve Information 

14  Expenditures (last three months) 

Contract Date Total level of effort 1 ,09 1 pm 

Total est~mated cost $ 16,393,150 

1 Level of effort (last three months) 

2 Cumulative level of effort 
* 
3 Unused level of effort 

53 67 pm 

409 77 pm 

681 23 pm 

5 Cumulative expenditures to date 

6 Rema~ning unexpended balance 

$7,0 19,723 

$9,373,427 
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AC4DEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

QUARTERLY REPORT SECOND QUARTER, 1936 
Apnl - July 1996 

The contra~t objcctw ~b eo perform the technical services and to dcllwr the reports and other 
cleliverables neces sa~~  to implement the Basic Educat~on Project The total estimated lsvel 
o t  rtfort es 1,232 person/months The total estlmares cost IS $16,393, 150 

2 Ewected Results 

The BASE project has three pnmary areas of activ~ty that will result m the improved 
etfic~encv and qualltv of prlmary educat~on in N~caragua These areas are Curriculum 
Development, Teacher Trilin~ng, and Ins t~u~t~onal  Strengthening 

The primary results anttc~ped In the Currrculum Development component are the 
c ~ e a t ~ o n l r e v ~ s ~ o n  ot  teacher gu~des and new rnstnlctiond nqsterrals tor grndzs 1-4, the 
development of studttnt assessment procedures In the classroom and t,,t prot won ok 
classroom resources The revlsed curr~culum and materials will be rn r112 a r x s  of h g u a g z  
arts math, sclence, and CIVICS 

8 

The prlmarv results antlclpated In tbe Teacher Train~ng activm are to train prlmarv sd~oo l  
teachers In appropriate teaching n~ethodologies In the use of thl: ret lsed rnstructional 
materials, create an in-servlce teacher training network iis~ng dernostratlon and laboratort 
scl~ools, and develop and dlstr~bute a Basx Educat~on Gutde 4pproumarelv 12 000 
teachers will recelve tralnlng under the project 

The results antmpated in the Instltut~onal S trengthening component tt 111 lrclude a 
tunctron~ng Managament Information Svstem and improved procedures ~n human resoiirce 
management, budget and finance, Inventory, and educational s ta tmcs The esrabllsiunent 
of a management and adm~nlstrative tralnlng f inct~on w l l l  also result from the project XI1 
organ~zat~onai development actlvlties ~ 1 1 1  support the lrnplementation of a descentrailzed 
;ducanonal system 

5 

3-5 The follmvtng tables contam mformatlon called for in ~tems 3, 4 and 5 (Current core 
actlvltles, Performance, and Statement of work) of USAID s publ~shed Gindelines for 
Contract Quarterly Performance Reporting" 
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I3 Administrative Information 

Contract Date TotaI level of effort 

Total estimated cost 

1,232 

16,392 150 
- -- -- 

1 Level of effort (last three months) 

2 Cumulative level o f  effort 

3 Unused level of effort 

4 Evpendltures (Iast three months) 

5 Cumulat~ve expend~tures to date 

6 Rcma~nig unekpenden balance 

71 94 

451 71 

750 29 

1,224,678 

7,712,000 

8 680 120 
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ACADEMY 17012 EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

QUARTERLY REI'ORT. TIIIRl) QUARTER, 1996 
July-September 

NARRATIVE 

The contract objecttve 1s to perform the lechrr~cal setvlces (rnd to ciellva the reports 
and other dellverables lrecessary to implement the U;lslc Cducdt~on 1'1ojcct The total 
estrmated level of effol t es 1,232 perso~hlonths I he total estimaled cost IS $1 6,392,150 

d) The creat~otl/revls~ott of teaclrer guides and new ~~lstluct~onal ~u~i te l~als  f o ~  glades 
1-4 111 k e  areas of language wls, math, science, and civtcs, 

b) rhe developinent of sturtent assessment procedu~es, 
c) l'lle provlsron of classroo111 resources, 

a) I rdin 12,000 primary school teachas 111 appropriate teaclung 
~r~ethodologres aid 111 the use of the itew i~~strt~ctro~tal mate~~als 

b) Create nu 111-servlce teacher t r e ~ ~ m g  network u s q  demostrat1011 mi labo~atoiy 
s~ttools 

c) Develop dnd dlst~ibute a Uaslc Etlucatlon Gu~de 

~ ~ s ( i t r ~ t i u n ~ I _ S t l P n ~ ~ t l . &  

a) rtinct~onmg Managamen! Iufonndt~on System 
b) Improved plocedu~es 111 human lesource matxqpnent, budget and linmce, 

Inventory, autl educatronal stattstlcs 





Obj~cttW 1 S ~ p p o ~  the Cumcutup 
Dir rsion rn thr dw~lopment of ka&rng 
goals a currrculunt dt\eiopment plan, 
cunrculum matrices rn mathematics. language 
arts. cwcs and science for grades 1-4 and 
study prosrams and mrthodologtcal guides 

Objective 2 Publrsh approvmateh 60 000 
guides and programs for teachers of grades 1- 
4 in marhemattcs language am CIVICS, and 

CORE ACTIVITIES 

1 FoMoa-up of the Cmcuium 
Deveiopmrnt Plan for 1996 

1 Validation of the Stud) Progriuns and 
Methodologtes for the 3rd and 4th grades 
(Spmrsh, science mathematics, and CIVICS) 

5 Educatronai siruatron analysrs on 
Atlantic Coast 

4 Adaptatton of the curriculum 
transformation rnaterlals for use m rnulrr- 
grade schools 

1 Pubitcatron of 8 stud! pro-pins and 8 
acrtvitres gurdes for Spanish science 
mathematrcs and CIVICS for 3rd and 4th 
grades 

t 1 Support uas grvm for the development 1 
of actn rtics programmed ITor this perrod 
(revwon of cumcufar doeumcnts prror to 
pubitciitron mcetrngs 8th tire Central I 
2 1 A second vrs~t was mide to the test 
schools to foltowv-up on the process of 
vahdatron 

2 2 A preirmrnary repon was presented 
wtth the results of the valrdatron I 
2 3 A meetrng was held wrh 30 of the 
teachm partlcipatrng m the process of 
valrdation to exchange ~mnressions and 
expenences (Augusr 30) 

2 1 The stud\ was camed out, and the 
conclusions were presented a. a meetrng of 
the Educattonal Commission The final 
repon was summrted ("The Srtuat~on of 
Education on the Atlantre Coast of 
Nicaragua ) 

4 1 The Scope of work was developed and 
approked for s consultanq which wiH 
begin on October f 5 

t 1 The srud> programs for 3rd grade 
mathematics and Spantsh for \*as publ~shed 



Objrctne 3 Support the MED tn preparrng 
documents on the produe~ion promotion and 
use of lokt cost teaching mateenals 

Objectwe 4 Suppofi the MEIf In the 
devetopment of procedures and tnstruments 
to be used b> ~eachers to evaluare student 
performance according to ieam~ng goals 
establrshed In stud\ programs 

I Objectwe 5 Support the MED m developing 
a formatrve evaiuation methodology to 
measure advances Ir the areas of teacher 
namng and cunrculum de~elopment 

f 
Oblectire 6 Conduct studies on the 
frrtstbtitn of cas, recoten ~n the areas of 
rcacher and currtculum devetopment. 

I Strengthen the use of the new methods 
for student assessment 

2 jtevlsron of the manual for student 
assessment 

1 2 The stud\ programs tar w m c r  and 
ctvtcs for 3rd and 4th gnrt~ art, iurrrbt?\ at 
the press as tswH as t h ~  program tot 
m~tirimattcs and Spanish lor 4th p d z  

1 3 The biddtng p r o i ~ s s  bas begun for the 
prmtmng of the actwttrs gu~drs for 
n~athernaiics and Spanish for 3rd and 4th 
grades f 

The manual s;?s finrsbed lasi tear Du~tng 
the fourth quarter tt w l  be rcvtewcd and 
d t o ~ m e d  for pubi~cazron at the end of this 
vear 

1 1 Rernforcement tratntng In the use of 
she evaluauon -stem was p e n  to 3rd and 
4th grade teachers of model schools 

2 1 The manual aas re\ tsed prror jts final 
adoptron bj ME13 

This acttwtv tvas tncluded In Objective 22 

I 
Carrted out In 1994 



Obpxtlw 7 Suppart the htED m ~ h r  design 
and implemm~attot~ of a t tra~h~r r e f k h ~ r  
prognm In 2 areas tnmth~mat~rs and 
Spanish) tor s ~ l r c t r d  f st and 2nd g n d ~  
rcachur 

t 1 A dwxrpiive document was pr~pared 
whah discribes thc program ( Rcfreshrr 
and f ntning Prolict for 1st and 2nd Grade 
Teachers ) 

M 0th on Objrcttre f \bas ~rtnittated afkr a 
t e n p o n n  suspenston at the rcqurs of hiED 
Durrng the fourth quma the miners ~ l l t  be 
selcctrd and tamed The p r o p m s  rc ti? bc 
fintshed and the 750 teachers fa be trained m 
f 995 wtli be seiected 

t 2 An ~mplementalron plan was prepwed 1 
1 3 An opentlanal s5stem -as des~gncd 
and the bvlaws and manuat of organtz;ttton 
and functions of the prtrject were prepared I 

I 
t 4 A d q n o s ~ s  was conducted of the 
resources avattrbie and the needs of the I 
normal schoois tn order to lmpjement the 
course I 

I 

! 2 Development of programs of study 2 1 The aeveiopment of the stud1 programs t 
(mathernat~cs and Span~sh) to be used In the 
program -as begun 



Q ~ ~ C L Z I \ L  Q Suppori thC hlED In Ihr 
proauaton and d2satbutron of 3) OUU coptrs 
of n Baqtc Education Rtanua1 lor Prrman 
Tachrrs 

Obirrtroe 9A Suppon the MED 1n the 
destgn an6 product~on of a Bull~rin ~ h i e h  
mrf l  sene as an ~tns~rvmmt  forth^ 
profisstonal dr\eiopment ot Pnrnan 
Teachers 

1 Drwlopment of Teachers Bulletin "La 
Redm (The Nettrork) a MED counlrrpart. m t r w ~  months 

deveioped a materrals bank for use rn future 
ertsons of "La Red 

T 2 A IvtED counterpart was tra~ned IR the 
development of materrds and ta tne desgn 

1 for publtcatton 

I 
2 PubI~cation of "La Red" Buiietin 2 t A second prlot edttton crf Lz Red" was 

published and d~strrbuted 20 000 coples 
were publrshcd 

3 2 The brddlng process for the pubircat~on 
of L? Red waz b~gttn 

The choice of pubitsher tr11I be made rn earl) 
October An efion u ill be made to pubi~sh 
one more edttron of the Builettn before the 
end of thrs school ?ear if the contraatng 
procesz 1% completed m ttme 



I U h j ~ c t t \ ~  9 Suppon tht h1ED in {he d~srgn 
and rmpkmentatron of an elemenran school 
teacher tmmtng plan rnrludmg the 

I rerruttmrnt and tninrng of master teachers. 
the creatlon of labonton and demonmion 
sckools and the rmplrmentatron of anovatrve 

I programs for large-scale teacher tninmg 
I based on chdd-c~nterrd framing 

I 1 raining to srrmgthm didactic plannrng 
and rn the usc and handilng of eurrrculiu 
rnatenals for tearhers from p d e s  t 4 from 
the model schoois - 

3 Consoltdatron of the Tmmrng Networh 

i 1 A mintng \workshop Tor 40 tnrnLrs 
ttcartterr. sector supen zsors t e c h r c r m  
from the central oficc and schooi dtrectorsf 

held Juk IS-I S 
t 

f 2 Tntntng \\oAshops fo- 568 1st and 2nd 
_en& t c x h r n  N C ~ L  hcld rn 10 locations 

I 
Juh 22-27 1 
1 3 Trarnlng workshops for 429 3rd and 4th I I 
g n d e  tcdchers were held tn 10 l o c l ~ o n s  
Augusx 5-9 1 
3 I Consultattons liere made w~thrn MED 
for the restrcturmng of the Network in vjew 
of the decentraliuhon process and 
foiiowtng rccommcndatrons grven tn BASE 
mtd-term evafuauon 

I 
3 2 Drscussrons n ere held t* tlh officials 
from the General Directorate for Basrc 
Educauon lo dtscusp B9SE and MED 
prograrnmtng m tits area for 1997 



Oblectne 10 Conduct o stud\ on the Lauses 
of grade repetltton ant: tncorporate findtngs 
In dcstgnrnp strategies for teacher trantng 

1 ConsoLdatton of laboratory schools 
vw- 

5 Impiementat~on of the Program of 
Mmacmters for Self Tmming (MICS) 

2 3 T-0 encounters acre h~ id ti rth the 
d~pwtmcntat dtncton lor ~ducatron 
(Sept~mbr. 5 8.70) 10 fintsh Jetaris of the 
Nrtworl, rrsrructurtnp and the roie of the 
DDEs tn tt There were 3.1 panrcipanls JB 

3 4 A prritmtnan do~umrnt  was developed 1 1 

4 i A Jtsgnosts \\as begun on the A repon rtwl be presented ~n the founh 
condtttons of the fabotato~ schoots a& quaner ivtth recommendatrons tn &IS a m  for 
thew retat~onshtp utth the normal school prognunmtng m 1997 

5 1 A governrng document wvas developed 
for the organtatton and struceure of the 
MICs program at a national tevei 

f 
5 2 An tmpiernentatton plan mas developed 
for the cossoitda~ton of the MlCs tn the 68 
model schools in 1996 

5 3 Work \\as begun on the productton of 
of promoiton matcnals for the MtCs 

Carrted out m 1-4 



Objectne I I Suppon the MED ~n 
rstahitshmg Jf B~monsrmtiun schook and 5 
tabonton schools (a!%itate$ wth  the normal 
s~hools) to serve as mining and valtdatton 
centers for net\ educational materials equ~p 
~chools \uth appropriate furntshtng 
tetcrence books and learnmg Rlu 

Objecttve 12 Suppon the MED m tralnlng 
no less than 140 master teachers selected 
from elementan schools to valtdare new 
cuntculum matcnais an$ to tram other master 
teachers 

Objec~ire 13 Supporf the MED tn the 
tnmtng of approu~matel) 12 000 grade 1-4 
teachers tn appropriate educattonal 
me~odologtes and in the use of educational 
matcrtais 

t PurcIwsc and drstr~butron of lcarntng 
Ltts 

2 Purchase and dtsrnbutton of fumtrure 
and educat~onat matertds for 3rd and 4th 
grixi~s 

I f Matcnals purchas~d a b m g  r~ceived 
tn the u r ~ h o u s e  

The Gcnenl D~rectontr for Basic Education 
has agreed that the lramrng i t s  \rill bt. 
drsrribu~ed at the bsgmning of the next 
schoot \ear 

1 1 I 300 htts (desk12 chairs) \+ere 
dtstnbuted to 27 3rd gnde  cli155~ooms iind 
to 38 4th grade classrooms m 19 
aemosmttorn schoois 

2 3 Educational materids (dtcttonanes, 
posters, giobcs of the Enth, maps, etc) were 
d~stnbuted to ail the 3rd and 4th grade 
classrooms m the 46 aemostmlon schools 

i 
The d~strtbutton of lirmtture depends on &c 
repairs made on tfre schools The process 
wrll contrnur ~n the founh qwea 

2 2 Contracts were given for the purchase 
of furnrture for 22 gutdes school a$ the 
request of MED 

Included m Objectn e 9 

I 

Thev wtll be dtstrtbuted In the fourth quvter 

t 



t Suppon tmpicrn~nlauon ot the n w  2 1 Valts mndr to schools m Jtnotepc 
r~puiatiens gawmng studmt prdctmms fut_solpn and ESILII lo d~termrnr thr 

rd\snc~s  mzdr an t i c  appltcaiton of the 
rrgublons 

i 

1 Uthltugnph\ for t h ~  irhrar~es ~t t h ~  
noma1 schools 

1 1 j YRS hooks w ~ r r  gwcn to 8 normdl 
schools 



Ob~ccttvr 15 Conduct o stud\ on thc rrnpdL1 
uf farnth structure on schoof arrmdonce 
[biwd on rwttng surve\ data) 

ObjeCt1ve I6 Conduc~ o stud\ on thc 
variables (tnciudtng fami?\ structure) that 
a t k t  dropou! & rcpetltron I based upon (a) 
WED stattsttcs & (b) survets in s~lected 
areas ] (This acttkrtr ts incorporated In 
Oblecttve 17 below 1 

Objectne 13 Support the MED In the 
deveiopment of a research strateg\ as well as 
m the desrgn and rmpiementation of pr~onty 
nud~cs  

C 

C 

COMMENTS CORE ACnVlTlES 

included In Objectlvc 17 

1 Investigation of factors of success for 
grades f -4 

3 Prepataton of a document anah ztng the 3 1 The document M\ rhs of Educatkon 
educat~onal s\ stem of Nrcaragua I Refom" \\as prcscnt~d 

I 

PI WORM \NCE 

I 
t i 

f I A prehmtnary report was p-esented on 
the results of a stud1 conducted b> I% 
kchard Kraft ("Evervthing Changes 
Education m Primary Schools m 
N~caraguii") 

2 Analys~s of educational condarons m the 
normal schools 

5 1 

2 1 A prchmimq report was prepared and 
presented ("The kormol Schools of 
Nrcaragua") 

t 1 

4 Forums on eduwtronat researen 4 1 F o m s  wlth Development & Research I 
officials were held to &fine the rake of the 
general directorate and to plan t h e ~ r  program 
for 1997 



-- - - - 

Qhl~ctt\c IS Ctipport t h ~  ME5 wlbr 
drtdopnrrnt and r u ~ u t r o n  uf a strai~grc 
d ~ r ~ n t n l i n ~ r o n  pLn tit improve tla 
~ l t e ~ l i v ~ n s s s  ot 11ir rlcmmtac rdurat~on 

Objectwe I9 Suppon the MED in the 
implrrnentamn of a Strategic Management 
Model for ~nsttrutionai ptanntng (polar 
deplo) men;) 

1 Planning and Traintng In the 19% 
Deccntnl~zation and f argcting PIan 

1 Suppon the hltnrster and hrs staff tn 
matntarnmg the strategic focus 

2 Suppofi the Mlnrster in the prepmtton of 
astrateg\ for 1997 

1 1 B s ~ d  on ttie on-st+ te~hntcaf a z s ~ s m c c  
pro t~did  data were cc~lrecied on the 
progress oi &ctn~raIrzatron In the Dots 

2 f Tahnrrot msrsrancr was gwm in the 
prepoation of 

tnlwng plan for d~centnllrntion for tne 
second semester 19% 

2 2 Two manapment worhshops were held 
(Jutv 22-27 & h i \  29-August 3) for 
depanmensal ci~rcciars munic~pd dekgaics, 
and departmental tecl~nlcians Each 
worhshop had 60 panrcipants 

-- - 

1 I Collectrve and individual meetrngs were 
hcid ~ i t h  Ine Mintstcr Vice-Ministers and 
general dtrecton to re\ let\ the strate@ of 
the focus and to make dps tmenrs  

2 1 An encounter between the Dlf UP and 
the prorects nas held a n  19 August to reach 
s consensus for the program for ne\l tear 

2 2 f echnical asststance was given to 
genera) dlrcctorates to raablrsh goals and 
obrectit es for 1997 

A r q w t  on the state of tile d ~ c c n ~ n l i t v ~ o n  
in thi  i i r p ~ n m ~ n t s  a 111 br prrp7rrd in ~ h r  
fourth quarter 



I - 
OBJECTIVES 

Oblectnr 20 Support the MED tn anlrlkz~ng 
and recommending changes in ihr st stem for 
the adoptton dissrmtnn~ion and 
tmptementmton ofpoltciu a the conte-a of 
dtcentratimtton 

Oblective t i  Suppon the MED in defining 
the General Supenston Divrsion 5 role in 
education admtnisrntton R ithm the contekt of 
decentralization 

Objective 12 Design and implement a 
monttoring and e%aluation slstem for the 
three components of the BASE prolcct 

CORE ACTIVITIES 

1 Consoitdate the MED monttorinp s) stem 

PERrORbfANCC COMMENTS 

r - 

No xlivil\ ~ 3 s  C W I L ~  Out in thrs area during 
thts quarter 

No activrn propmmed during the third 
quaner for thts oblective 

1 1 At a meettng held between personnei 
from BASE the Gene& Dtreciorate for 
Plmnmng Supen~t~on ano the Generai 
Directorate for Development, tt was agreed 
that the manltoring nstem bemg used 
satrsfied MED needs and no add~ttanat 
iechnicat assistance wouid be required 
f ollo~vmg this meettng the Generai 
Dtreewmte for Development sent a letter to 
BASE end~ng the assiaance gsven tn this 
area 



I Objectwe 22 Suppon the MED tn the destgn 
and implementatron of a 8 srem for annual 
oudget preparatron 

Objectwe 24 Support the MED m the des~gn 
and ~mpicrnentarion of an mformatton s a e m  

2 f uppart thcWarid BanL sponsond the 
MED d~ecnmlrm~ion  evpcrtence 

3 Trwnmg in evaluabon techniques 

1 Suppon the MED m the Budget Process 
for 1397 

t Preparation of the DDEs for rnstaiirng 
computer equrpmenl 

a preparation and presentation of the 
prehmtnam repori to MED, 

h processtng qualitatwe dam 

c defining 1997 sample 

1 2 Follow-up \\as p e n  to the 
adm~ntstrat~on of standardized tests of 
academrc achrevement through visrts made 
to three centers where the tests were berng 
given 

3 I The dtrector of evaluatron anendetf wrth 
BASE suppon a \vorltsfrop on "Cumct f 
Tendencies of Educartonal M ~ u r e m e n t  and 
E\aluatro~i" held in San Josc Costa Rrcca 
from Juiy 1-4 

f The General Drrectorate of Finance 

I consraered addrtional te&ntcal asststance 
from BASE unnecessan in @IS area, stria 

I the ass~s~ance gwen m the last two _years his  
fuflv satdied thew requlremmts Therefore, 

f M ED has taken complele responsrbrfiq for 

1 the budget process 

I 
f f The tnsrallatron of electrrcal and data 
cable aas compteted rn the remamng 6 
DDEs 



r - ~ n ~ r r r r m r m r m r r r  
v 
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CORE ACTIVITIES 

and Ccntnl MED 
3 Coordtnarton and tolio\c-up of sub- 
svstcms sofiwvare * 
I Tntntng m the use and hmdltng of the 
new tnfonnatton system 

1. In%at;lttatron of equtpmmt tn t h ~  t 5 DDEs 2 1 T ~ L  tnstalfa~ton of I o d  n~i\torhs xsas The tnstalln~on m Chmandrga M a n a p  If I concluded In M;m.~gus I Leon Mdiapipa Rrvas md  M a s a y  reourres repa \tori. 
Canto  Gnnada Chunnales Madnr Nuesa I Thts wrt. ilam begun and tne msmfiatron of 
S e p v t a  Boaco, Jtnotcga and Estetr these ne~torhs IS expected to be completed rn 

the fourth quancr The MED 1s respon~lbie 
for the repatn 

1 

I 3 i Buaget The scope of work was 
prepared and a consuttanr candtdzite 1 
tdemfied for the de\elopment of a sofirrare 
module for budget execution I 

I 
3 2 Accounting An expert from the 
Platlrun Companv was contracted to I 
provtde tndtvtauahzed tnintng to MED 
officials tn accounting The consultant came 
two trmcs a week each 

3 3 Human Resources The programmmg The ofiicial prescntatron of the sofiware wtil 
and the trral per~od for the software for be made m the fourth quancr 
updabng the payroll were concluded 

I 4 f Tralntng of DDE officials m MS Office Thrs actml) \\ 111 conttnue during the fourth 
has bqun 72 offic~Ps are berng rrarned In 1 quaner 

I 4 groups Each person ~ 5 t i  recetve 80 hours 
of trainmg 



of management wpacit\ m MED Centnl 
(?%IS obl~ctwe 1s sublect to the appointmrt 
of a MED Grnrn i  Training Coordtnar~r ) 

f 

Objectwe 26 Support the MEE) in the 
implementatton of rts pqroll and human 
resources g stem 

Oblectlve 27 Suppon the MED in the design 
and implementation of a neu accounting 
s! stern for the local Depmmentai 
Dircctonres and the Centmi MED 

-- - 

2 Technic& assstance to the ttarnlng unit. 

1 develop men^ and ~mptementatlon af the 
System for Payroll and Human Resources 

I Suppon zhe rmplemen~arton of the 
Platrnum q s t e m  

1 I \ ISIE %\ere  mad^ to S D D h  to meet 
\\ ~ t h  iearntng groups 10 evafuatr the 
adrancrs made m t h ~  tmptementatiofi plsm 
p v a r e d  in the mintng sessions 

f 3 An Instrument was developed to 
support and document the follow-up given 
to the minmg - 
2 1 Assistance \%as glen through 
contrnuous presence 

See Objecttve 24 

See Objcctlve 24 The recnnicai assistance m accounung has 
conckuded 



OBJEC7IVES CORE ACTIVITJW 
L 

Objccltic 98 Suppon the MEE) In ihc destgn 
and ~mgternenm~ron of a qstent to tmprove 
manapemerit tn setrctcd areas ofltrr: General 
Adminifustion Dwsron 

i imptemenmtlon of r e fom rn the 
Dwrsion of Purchaw Supplres and Das~c 
Scr~rccs 

Objecttvc 29 Suppon the MELF ~n the 1 Prepitrimon of a Genrrai Educatton Law 
prepararton ofa Genera1 Educatson taw to and drafr of Eduwtton Decentralizat~on 
define rhe new pu,u~poses princrples and Law 
objcctlves of Nicaraguan educauon 

PERTORMANCE I COMMENTS 

1 P Tile diagnosts prestnted in the second 
quancr was approved bj the MED 

i 
1 2 Specific recommendattow were 
presented in the following areas 
o ~ n t ~ c ~ o n a l  situcture of pnerai sen tees 

baslc secvrces, tmsponatlon and 
matntcnance 

I 
1 I The draft of the La\\ whlch creates the The drafr la%* t~ presented to zhe 
school counc~ls (autonomy) was concluded Presidency of rtie Repubhc for approvai 

Technrcal asslsence in this area IS concluded 



Contr sct Diite 

2 Cu~~tulatis e lcvel of effort 

3 Unused level of effort 

1 Expeditures ( lnst tlwee montlrs) 
-- - 

5 Cuntubttve expenditures lo date 
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ACADEMY F013 EDUCATIONAL DEVELOPMENT 
BAS tC EDUCATION PROJECT - BASE 

QUARI ERLY REPORT TOURTi 1 QUARTER, I 9'06 
O~tohrb -DCC(J~~LI 

EXPECTED RESULTS 

Tlae SASE Projc~t has three pilmdiy xed:, 01 , x t t v~ ty  thdt wll re~uft in the tmproved 
ettictcncy .tad qu.rlrty ot pnrn.lry edi~i t lon in Ni~,ir,~gu.i Tltcse . u w  &ire Curitculutn Devltlopment, 
Tc.tckte~ Ti,trn~ng, mcl Inmtutrorr.~l St~engthcntng The expected 1ewh In r,rch are,\ are LI$ tollows 

Curricrriunn Develonment 

3 The cre.ttlon and pttbltc,ttmn ot new rnstri~ctiond rnb~rertnlb tor t~rst-throngl~ 
fourth glade (regtll,~r and mult~gr(xde) ~n the ;rreas of I;lngucige ,wts rn,lth, mence, 
and clvlcs 

b The devetapmerlt of stt~dent mcssment proceditres 

c The provislolr ot fiirnishlngs, books, ,md instructiotr~il m;ltert~ls for first-throu,oh 
tourth grade clmwooms IR 68 model schools 

Teacher Training 

a Tram approxrmately 12,000 teacher from firts through tourth grades In I w v e  
a b teaching methodofogles and rn the use of the new rnsrri~ctlonal materials 

b Create and rmplernent a teacher trming work 

c Develop and d~strtbute J B;lstc Educcltion Gurde 



Inrt~tutlon,d Development 



Follow up of the Curr~culu~n 
helopment Plan for 1996 

3 Andyus of ne~ds  lor \r Imng ,lnd teclin~~ dl 
ass,slance In $be Inierculiural 1311rngud 
Educ6mon Progr 1111 ( I  BEP) 

I Support was g w n  to the actnltles 
rogrd~nnxd for this psrtod t re\ ision ot 
urrlcular documents prior to puh\\ca\ron 
Rtcungs NIIJI  the Ceaml Coordin~ung 
km~ni~ss~on) 

- - -  - - 

! I X s~cand one da) encounter \\as hslJ 
v~th 17 \L ~chcrs prlnlquilnp In t h ~  p o r t s  
11 \ rlldat~on thus compl~t~np t h ~  collcriron 
b t  lnfwm mon (Decen~hcr 4) 

3 2 A scope ot \iorl\ was prepared for a 
~onsu11,aiy on the development ot a 
irrllntng program III Span~sh rls a second 
Ianguq. rhe consul~ant 1s h ~ m g  
~drntrlled 



COItC 4CI IVl I ILS 

Ad ~ p t  tlron ol cu~rrrulun~ translormat~on 
riui 11s tor use III 1hc rntrltl grdde schools 

I Publrcdt~on of 8 study programs and 8 
r\~tt\rtrcs gurdes for Spanrsh sclrnce 
r n a ~ l ~ e n ~ ~ ~ i l c s  and c n  lrs tor 3rd and 4th 
grades 

-I 3 A one ddy encounter \\as h ~ l d  \r itli I5 
p trtlclpants (dlrertors and tc~hnr~lans  I r~~ni  
the central oflrccs) lo dlscuss the stretcgy tor 
multtprade educarton (11 Ortoher) 

1 rurrently 111 press ( 1997 

1 1 The study programs for 4th grade 
mathem~trcs and l~nduadc aris ~ n d  3rd 
p a d c  sclrnce and cnrcs \\err. ptrhlrdad 

1 1 TIIL drtrvrttes gurdes for 3rd ~ n d  4th 
grade language arts and n~dthcn~~t rcs  Ire 

The publrihing pragram \\rII con~lude ~ l t h  
the drstnbutton ol the ldst texts rn Jdnuar) 



O h j ~ c t n c  5 Suppolt ihc h l f  l> In dcv~loplng 
1 lo rn i lu \~  cv ilu 111011 ~l le~h~dology 10 

avasure a d \ d n c ~ ~  111 111e d r ~  is 01 IL icll~r 

Objectnc 7 S u p p t  llie h l f  D III IIIL clc51gn 
and ~mplei~irnr 111011 ot a te a h ~ r  r~ltcsbcr 
~ I C Q I  IIU 111 2 ~ I L  h (III IIIICIM IIILS mil 
Sp 1111sli) lor s ~ l ~ ~ t c d  1st riid 2nd p d d ~  

RLIIIIO~LL IIIL IISL of l l ~ e  new ~ncl~lods 
or student dssessment 1 - -  

I 2 The 1hil111es of 500 rramerb o f  the 
rrdln~ng Nccwork. w r e  remtorctd In I ~ L  LISS 

21 rhz n1 iriual (Dtcsmbcr 2 13) ( W ~ c r r u h ~ r  
) 10) (Set Ob~t.Lll\ e 9 )  

7 1 T l i ~  m mudl uas re\reurd .md \ ~ 1 1 d ~ s d  
and  he r~siriis ulll he rn~luded 111 lhs 

Completed In 199-1 

- - - 

1 1 A dl ignostlc 1e5t \\A, J e q n e d  and The proprm, w r e  r e \ l e ~ e d  b) rhe 
~ p p l ~ c d  to 145 teachers dnd IIIL rrsul~s will Exeiuwe C o n w u i ~ s ~  ot 1he program and 
hc used 10 nlndtt) the ~ur r~culurn  ot the \ill1 bz modttlccl and presented +din in 
program J~nudr) 1497 



! Development of ~mplen~enldl~on plan 

3 Execution 01 t l i ~  ~n~plcmentauon pl 111 

I 1 Dralls ot the plans lor both subje~ts \ r ~ r e  
mpnred 

1 4 A bas~c design lor the trdlnlnz of the 
master tr liners urls prepared 

scope was prepaTd tor 

! 1 A pamphl~t \ r~ th  the b d s ~  i n l o r ~ n ~ t ~ o n  
111 thc PIOgFdm prqared dnd 2 000 
o()lcs H L ~ L  puhilbh~d 

3 1 X one d ~ )  encounter 1% is hrtlcl \r 1111 the 
d r p a n m ~ n t ~ l  d~rectors lnd no1 ni 11 schod 
d~rectors to ~ntorni them 01 the progrm 28 
people parhcrpatrd (October 3 1 ) 



Developn~cnt ut I L A L ~ C T  5 Bullem LJ 
ted 

! Publicdtton ot the Bullem LA Red 

PERFORMANCE I 

I 1 The rlltrd rBuon of the bttllcrtn tias 
des~giied dr~d prepared 

2 Imnplem~nt-tt~on ol t l l ~  Ptogi.int 01 
Mr~rocrr~tets for Sell 'I rarnrng (h4lCs) 

7 1 A go\ernrng docurt~eilr on the 
orgatiiLaoon and structure of the hllCs 
prclgr irn uas puhl~sh~d and d~str~butcd 
naiionwdc The docunient ~ p p r o ~ e d  b) 
the MED 



2 An t n t o r ~ i n u \ ~  pamphlet on the ,\11C, 
as destged and 2 000 coptes \\ere 
.ibl~shed and d~strtbuted 111 the tr.tlning 

3 A 2 d.1) \$orhshop \+ a ~ondt i~ tc r l  on 
12 organmitton and structurtn, ot the VICs 
1 the rnod~l s~llools 4 I:! p ~ o p l e  
*ructpated (rnun~upal t c ~ h n ~ ~ ~  ms .inJ 
~l iool  dtr~ctors) (Omher  10 l I ) 

k l e d  out tn 1994 

schools \\ltIi approplt ite furll~bbtngs 
I L ~ L I L ~ L L  h00hs IIILI IL lrntn:, kits 

2 PIIIL~IJLL and d ~ s t ~ t b u t ~ o n  ot lurntturc 
and edu~.itlon.\l tn it~ridls lor 3rd and 4th 
y ddes 

T l i ~  Gtnsr 11 Dirsctorats tor B d s ~  ErJucattt~n 
11s I ~ I L C L I  ~li .~t I ~ C  1cm1ng h113 ~ t l l  be 
I ~ ~ t ~ t h u t ~ r l  AL the beginning ot tltL nsu 
SL hod i c .  11 

fhls )ear 0111) 3 01 the 12 ~ U I &  scho~ls  
d~3l;natcJ b) LIED recensd turnlture > m e  
111s d~stnbutmn  depend^ on the repair3 made 
In the schools \r h l ~ h  a t r e  not tln~shed on 
scheduic The pro~css ~ 1 1 1  conunue in 1997 

2 2 All the madl furniture. has h ~ e n  
recsnsd and ~ 1 1 1  be donated to the 22 gutdc 
schools lollowtng ME13 s rcqub\t 



CORE ACTIV 1TIIIS 

~hordtory schools lor 1997 

2 Suppor~ the l o l l o ~ 3  up ol thc 
~mplement~t~on of I ~ C  new rrgu16~rrons 
govern~ng I L ~ L ~ L ~  prdLt1Lams 

w- 

PERFORM ANCE 

t 
Dcwlopmt of an rtnpl~n~cnidtron pl in for 3 1 A progr~m \\a> de\eloprd lo1 rhr 

consolrdauon ot the idborator) s~hools in 

3 1 Inforn~~t~un obi ur\rJ trc~n~ the The p u h l ~ ~  man JIIJ disinbutron of the 
\Jrdaaon process Mas comp~led orgdn~~ecl rcguldt~uns w~il be rn the lrrd sern~ster or 
and ~ncorporared Inlo Ihe rcpulntrons 1997 

COV\lEKTS 

. 
4 

I 

-- 
I 

-- 

J 



I OBJECTIVES 

O ~ > J ~ L I I W  15 Conduct 1 sttlily on I ~ I L  larp tct 
ot tdnul) stntetttre on s~llool tctenddnce 
(h~srd  on mtstrng srrrvey d ~ l  I) 

O ~ J L L I I \ ~  18 Support rltc MED In 9e 
~ltf~ktpt11~111t 10d LhLCIItlCIi~ 01 1 %ti I ~ C ~ I L  

d~ccntmhwi~on plw w ilnprove ~ I I L  
L I I L L ~ I \ L I I ~ S S  ctI f l ~  L ~ I I I L ~ ~ I  IIY L ~ I I C  1t1011 

3) Skill I 

CORE ACTIVITIES 

I lnvesrl; tt~on 01 1 tctors ol suc~ess for 
g~ deb 1 4 

I Colle~tion ot ~nfor~iidt~on on the side 01 
h c  proccss 01 d c ~ ~ n r r  h m o n  in the 
departn~ents 

I 1 Work contlnuts un ~ I I L  p r r l t i ~ n m  
rcpon nn the results 01 Ihr sludj . onJu~rd  
b) Dr Rlchard Kratr ( C\rr\riun: Ctun2es 
Educ~tton 11% Prlrn~t) Schools In 
N~cdr~;ua \ 

1 1 A report w s  prepared on the state ot 
the pro~css 01 de~cn~al t ra i~on In LIIL 
d ~ p ~ i r t ~ u ~ n t s  

Thc report n 111 he prescnlcd 1n J ~ n u . q  1997 



Ohjrctnr 23 Suppor~ t h ~  MCD 111 1 1 1 ~  d ~ u g n  
ind impl~i l~cn~ ition ol .I system tor tnnu 11 
budget preparation 

Ol>ecu\e 24 Siipport 111e h4CD 111 the desrgn 
end 11nplr111enl.it1oool in ~nforn~at~on sysl~ni 

I Insiall~t~on oi equpnenl m the 15 DDCs 
and hlED c e n l d  



CORE ACTLVI TIES s 
Coord~n~tron and lollotr up 01 sub 

I 

ystanls sof\w,ire 
! 1 Budget ewcuoon An an~l\>ra dnd I 

7 2 A ~ ~ o u n t t n g  'ill' s e n ~ c c s  at an ~ ipcr i  
NLCZ h~rcd trom the P ls~nuni  Cc~unpdny to 
gt\r  tralntng In Ihe prorrsmg &id cntn 
m d  ~loblllg 01 JCCOUnlb 10 6 0fll~1.ds 110111 
the N C D  dcmunltng are4 (October 7 1 1 ) 

3 1 The trarnlng in h i s  Otfice \#,I> 
roncli~ded lor 72 othc~als trwn 111' D D L  I 
Edch person re~rlved 80 hours (11 trmln; 

1 2 f i e  system of selt teachrnp  as 
evaluated In 8 DDEs and a report on the 

2 1 Asslrtance was gi\ en In the preparawn 
ol die hlED Global Tr,tintng Phn !or 1997 



- - -  

CORE ACTIVITIES 

I Ol?lrct~\e 16 Support the MED In the I 1 Development and ~mplenienldt~on of the 
a n ~ p l ~ ~ ~ ~ e a k  uaon of 11s p iyroll and Iiuni,~n Systm lor P iyroll and I l u ~ n ~ n  Resources 
TeSUUrCTb byblelll 

I Object~ve 27 Suppoon the MED ~n the dargn I 
lnd rmplemnentdt~on of a new accounting 

syst~tli lor ilre ioc 11 D L ~  \rrmnenld 
D~rectorates and the Central MED 

I Ohj~cinc  18 Suplmt I I ~ L  MED rn tlrc dcugn 1 t~npl~mentation ol reforms In the 
and in~plenient~t~on ot a system to rniprove Dws~on of Purchases Suppl~cs and Bastc 
m.ungrmen~ In  select~d are35 of the Gencal Scrv~ces 
D~rrctor ~ t r  lor Adm~n~str ~ t ~ o n  1 

PERFORM 4NCE 

I I The personnel ot liu~nan Resources \\as 
lrmed In the use ot the pdyroll s)stcm 

1 I A model was des~gned to ~onlrol hlED 
\eh~cles usrng Excel 

1 I A final dratt ol the law was del~ned 10 

~ h c  Mmster 

The v~ltn~cdl asslstmce in the asrountlng 
area has fin~shed 

The tasks pending In this object~w were 
tilksn on b) consultant P~er Pro111 The areas 
ot transporlatlon and basic services haw been 
gn en prlorlt) 



2 Citmi~l~it~vc level ot ctto~ t 

* Unu\ccl lrvcl ot etto~t 

59S,7 

633 3 



Sabstant~vc Ctlucit~on Coniponcnts (Curriculum nntl Tcaclier Tratntng) Tlie 
foundat~ons for reform 111 the substantive cducat~o~ial actlvltv areas have been completed 
b\ most qtlaiitmtwe tneasurcs (e g model scliools establ~slied, teaclicrs trained, 
curr~culum tnater~als developed atid d~str~buted, etc ) I iowever, tlie qual~tatrve mpact on 
educnt~on at the classroom level remains lmlted Over its relnalnins ltfe tlie project 
NIII seek to ach~ete t\bo sorne\~liat competing goals- first to urrcn~lfy tlie work 111 

currtcular tr~nsformat~o~i to acli~evc fundamental changes 111 teacher beliav~or ajid 
Anou ledge In t l ie current target scliools and model scliools, and , second, to orinpi card 
L ' I I C I I ~  the cducnt~onal refcrrrils to the 4 000 ruml nii~ttl-grade scliools Tile strategy for 
thc project wll be to inteiis~f\ the t r a l ~ l ~ ~ i g  progmm for teachers 111 grades 1-4 through a 
cc?nt~nuous tratnlng program (d~stance t ra~~i~ng,  ~no~i t l i lv  newsletter, use of supervlsots, 
etc 1 and rerned~al training 111 hey subject area Anowledge Tlie new ~nultl-grade actlvlty 

111 talldate and re! tse ~natertals that adapt tlie new curr~culuni to tlie mu1t1-grade 
enwronrnent usrng selected val~dat~on scliools The objectwe o f  t l i~s ~ntens~ficatlon o f  
act!\ Itles III the substantne area IS to develop a l i~g l i  degree o f  competency and 
ewe1 lerice 111 the new methods among at least a core group o f  tra~iiers, teachers, 
prrnc~pals and rnotlel schools titat colnprlse the traltimg netwoih W~t l i  t l i~s core o f  
coliipetetice the MED w ~ l l  be able to e\tend and strengthen tlie educational refornls 
throughout the s t  stem u s q  the peer-to -peer t ramig systerii ~nliercnt 111 the cascade 
tratnlnS netnork Both BASE and tlie MCD recognize that tlits fiindatnental 
tra~isforrnat~o~i of teacher, pr~nc~pal and comtnunitv attrtudes and sh~lls IS an enormous 
lob that u 111 tale Iiwn \ears to f~rl lv xco~nplish 

Implementation Issues for Year F ~ u r  
f 

The ninlcrr ~niplcrticntntion Issue for the foiwtli year of tlie project w ~ l l  be acli~ev~tig at1 
effectne hlelid of progta~iimat~c conti~iulty and new perspectives atid co~ninltment wrth 
n clear forus on a clcarh understood set of objectives In ~iintiv nays, t l i ~  MEU 1s well 
p ~ s ~ t ~ o n e d  to nc l~~c \  e t l i ~ s  111 1991 N ~ t h  tlie contlnuntloti of the Mtti~ster who has been tlie 
d r l ~  Ins force for educat~onnl rcform for the past s ~ f  years Nonetliclcss, tlic ~ i ~ b s t a t i t ~ d  
npectcd turnwcr at opcr~tlonnl letcls In the blmtstry as wcll as [lie stmt of rr n ~ w  
iiatlotinl adniln~strattoti ulll brwg clia~iges Tlicrc are no ~tnplcmet~tat~on ~ssucs 
zpc"c~fic-ill\ nssoc~ated \\ ~ t h  the latter change, other tlin~i rccogritzlrig the ~tnpwtancc o f  
cstabl~sh~ng cood commutiliqtlon and a coni~iion v ~ s ~ o n  o f  objcct~vcs arid strntcglcs mid 
911 imdcrct~~ld~ng o f  tlic role ti111 the BASE projcct can plav rn ? c h ~ c v ~ ~ i g  these goils 
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