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ACAIJEMY FOR EDUCATIONAL DEVELOPILIENT 
BASIC EDUCATION PROJECT - DASE 

ANNUAL PIAN - 1995 

Nineteen nlnety four, the first year of implernentat~on of the BASE Project, was a year 
of lay~ng the foiutdat~ons for the subsequent development of the project's three 
components Ciirr~cular Development, 1 edcher Tra~nlng, and Inst~tutional Development 
h e  progress made in estdbtishmg the progranmatlc foundations In the three 
components is br~efly si~rnrrinr~zed below 

* Workshops on new des~gns for curricular materiais 
t Workshop on the preparation of teaching materids for matt~en~attcs and 

language arts 
* Workshop on corlstructivrsm 
* IJreparatlan of a theoretical framework fol cumcular reforms and leanung 

object~ves for grades 1-4 * Preparat~on of drafts of actlwly guides for trlatltemat~cs and language skllls, first 
and second grade 

i; Basetine studies for student achievement levels in larlgmge and math 

i; Tra~iung of 4,500 teachers in dctive rnethodologles 
* Ass~stance preparation of a bas~c education manual 
4 Preparation of a strategic plan for pre-service and ~n-service teacher tratnlng 
8 lrnplernentation planrmg for the stiategic plan 
+ Defintng a training network and the role of demonstration schools, laboratoiy 

schools and model teachers 
* fiegin prircl.rasing furniture and rndteriats for 41 demonstiation schools and 6 

laboratory schools 

* Analys~s and recommendations for reforms of the accounting and budget 
systems 

* Analysis, recormnendattons, and design of an information system 
9 Preparation oi a strategic plan for decentra~izdtioll 



* Cont~ngency tratmrtg y l ~ n  for decentrailzed muntc~pat~t~es 
* Study of pnmmy sct~ool repetition and desert~on, accompan~ed by recornrnenda- 

tlons for educatiorrol pol~cres 
* Recommendations to1 cost recovery in the areas of teacher training and 

textbooks * Beglnn~ng of a planmng systeln bdsed on strntegic mdnagernenr 
;(r Recomrrrendatrons for an evaluat~on system wrtl~~rl MED 
* Assessment ot policy formui~tton and plann~ng process In IVIED 
* Coordmtlon 111 plannlng and ~mglementatlon w ~ t h  other donor ediicdtlon 

projects 
9 Establish participdtive decis~on-rnah~ng counch nt the executive and technicai 

levels rtl  the h4ED 
On these foundat~ons will the DASE Project progrm be built In 1995 1 hese prlorrtieb 
ftdve been take11 from the actrvrties described on the followung tables 

* Publish 30,000 copies ot guldes and programs on rnathematlcs and language 
shills f i r  kkst and second grade tertchers 

4 Prepare drafts of curricutar gu~des mtd programs on mathernat~cs, language 
sk~lls, clvrcs and scrence for third and fourth grade teachers 

i Prepare miiinnes a id  sll';tfect matter object~ves for third and fourth grades 
* Improve the processes used by primary teachers to evaluate students' perfor- 

mance 
* improve the evaluation arld follow-up systems as they apply to the curr~cular 

reform and teecher trdrnmg 

* Publish and d~stnbitte 20,000 copes of a basic educatron manual 
* Tramng of 30 trdlners, 140 model teachers, and 7,500 First and second grade 

teachers in the use of the new programs and actlvrty guides on inathemat~cs and 
langudge arts 

* Supply 6 irotmal schools w ~ t h  aud~ov~sud  and library n~aterlals 
* Dlstrlbute school deshs, citalrs, bookshelves, and various other rnater~als to 47 

demonstration and laboratory schools 

* , Purchase and ~nstall computer equrpment for the lnfarmation system at the 
Central MED and in 4 departments 

* rralrl MED persolure1 to use the new systems and procedures of accountulg, 
budgetrng, fogrstics, tnformatrail, and human resources 



* Recommend a procedure for dete~ting staff tra~tung needs and prepare a 
coordinatron pldti * Prepare a model operatwe plan for the departmental and rnun~crpal decentral- 
IZQ~IOM 

4 Provide tra~nlng for educat~onal councils, school drrectors and others to fml~tate  
the mplernentation of the admin~strattve decentralmtron 

c Implenrent a model oP strategrc management for institutional pianiung 

The careful redde~ will notice sign~ficant differences betweer1 the plan for th~s  
y e a  a d  the prevlous year In order to adjust the project to the progranlmattc prlorttres 
of 1935, the rntnistry proposed dirrlng plmrmg sesslons w~ th  BASE, the ellmination 
of some ot the objectives 111 the 1994 plan, the mod~ficat~on of others, and the creation 
of new objectives thdt wit1 resportd to spec~fic needs Changes were also made In the 
emphasrs and scope of certain objectives The n~od~ficatlons are berng made In order 
to ensure that DASE will help MED reach ~ t s  main strntegtc O ~ J ~ C ~ I V ~ S  for 1995, which 
are (d) Improve the quaitty of primary educdtion through curricular reform and teacher 
trarning, (b) expand the educational system's base and promote its democrat~zatlon 
through decentralizat~on, and (c) bu~ld the capacity of the schools to manage the 
educational process by using modern and eftictent project of school supervision 

The marn changes reg~stered in the BASE Project 1995 annual are detailed 
below 

Reordering the components, and theretore, the sequence of the objectives, in 
order to reflect MEDas strategy to inrprove the qual~ty of education 111 the first 
four grades of primary school 
Expairsion of support of the curriculum wlr~ch will ilow ~nciude science (in 
dddltio~l to tnathernat~cs, language arts, and crvics), Objectives I ctnd 2 
Incredse the number of cop~es of c~rrr~cular materials to be pr~nted from 30,000 
to 60,000 (objective I) 
incorporation of olyectwes 15, 16, and 17 to carry out stud~es &bout the effect 
af d~fferent factors on scholarship, repetition, and educational and academrc 
quality 
Expansion of the level of techrlical assistance in the area ot decentrsliization 
(Objectwe 18) 
Refocus~ng of actlvlties related to plann~ng tn order to emphdsize the model of 
strategic management as an mstrwrnent of planttlng (Objective 19) 
Provis~ot~ of technical assistance to publ~cize the work of the rntnistly in favo~ 
of improving the qualrty of education (Objective 28) and to prepare a project 
for a general law of education (Objectwe 29) 

The programmatic clranges requested by the Min~stry have both budgetary and 
contr dctual ~mplicaiions In general, we believe that the changes are conslstent with the 
purpose of the project and wrll be approved by USAiDN~caragua However, this plan 



b 

w~l l  necessarily renmn a prov~s~onal document until all related program and coiltract 
changes and approvals ale completed 

Thls is an anlbtt~ous plan, to execute it will require double rl~e etfort of 1994 
Short-term level of effort wtll Increase 33 per cent over 1994, the number of tramee 
days wtll grow by 222 per cent in relation to 1994, dnd to finance the plan, the 
operating budget will more than double (from $2 1 rn in 1994 to $ 5  1 nl in 1995) 
Given the plan's scope, the conditions for executing it wtll have to be near Ideal 
blanpower wilt be a cr~ticaf fdctor on BASE'S part, it wilt require a full complement 
of long-term adv~sers, on the MEU's part, lt wtll iequtre the commttment of a 
significant amount ot staff support I t  one estlrnates that each person/rnonth of level of 
effort by BASE short-term advlscrs requlres four persorl/months of support by MED 
staff, then the detr~iluld for cnalrpowei from the MED tn 1995 wtll be approximately 400 
personlmonths, wh~ch mems, for example that 400 MED entployees (nearly all of 
them) wrll have to devote a tull month dirring the year to the project, or that 100 MED 
staff people w111 have to work three comptete months to cornplernei~t the work 
performed through BASE It 1s obvlous, therefole, that to carry out successfully the 
1995 plm will demand of both institut~onal dctors extraordinary efforts, an iron wlll, 
and a firm commtment to the project 

Tlre plan, with its 3 1 major objectrves and more than a hundred indiv~dual 
activities, glves the Impression that the BASE Project is nothmg more than a collection 
of isolated actrvrttes wl~ich, once carried out, wlll rnagtcaily result In the successhi 
firifillrnent of tnelrrrger, strategic project goals It 13 inrportdnt for all of us ~nvolved 
in the project to keep in mrnd, In the first place, thdt this riot a one- or a two-year 
project, rather i t  is a five-year project, with a logical sequence of activities based on 
clear priorlttes 

In the second place, tnordtnate attention to the slrnple executtan of short-term 
actlvitles can blmd the ~mplementors to the project s central long-term strategy, which 
IS to effect substanttat and lastlng changes rn the MED--clranges in structures, systems, 
and pmccdures, ss we!! ss I F  the mst~tutlanal culture--to b r ~ ~  about a sign~ficant 
and observable lrnprovement In the qual~ty of elementary education I n  the thmi 
place, to bring about true change requues the effectwe rntegratton of actlvitres and a 
dynamic that dllows for retlection, experimentation, and evaluation, processes that need 
ttme to unfold and evolve 

The mode of operation ot the project for 1993 will continue to be one of 
panlclpntlon through a close relat~onsiup between consultants and counterparts, and the 
iny~fvement In the planning and implementatton of t h e  project on the pan of the 
Execut~ve Corrncrl and the respectrve ~feclmtcal Cornmiss~ons In add~tlon, and as a 
response to the Mlrustry of Education's preoccupation about the level of partlclpatlon 
of the short term consr~ltat~ts in the processes of transformat~on betng carr~ed out, rn the 
future, the consultancy will be oriented towards d cont~nuous and closer relationship 



with t l d f i c e s  and individuah wtilclr are directly ~nvolved in the transtormat~on 
process On the other hand, the Ministry ot Fducdt~on has committed itself to 
becoinmg an dctlve and dy~lanuc protagonist in the project and in the processes which 
result irom its implen~entatlon The new terns which w ~ l l  govern the relatlonshlp 
between the Ministry of' Cducat~on and the Project, agreed on during a plannmg 
workshop that took pldco in Selva Negrd fiorn November 10-12, 1994, are stated 
below 

* Provide the process of consulting and the work tnvolved with an might  whlch 
goes beyond the dilect user and encornpasses a broader scope of the Min~stry 
m d  ~ t s  strategic areas 

* Enskire that the M~n~s t ry  w ~ l l  be the one to define the purpose of each 
consultancy and also evalude the work carr~ed out 

d Determtne clearly the product to be obtained from the consultancy betore ~t 
beg~ns 

;(r Ensure that each ransiiltancy results in addlt~anal capacities 
* 13nsure that MED assumes ownersh~p ot the results 
* Ensure that MED participates in the selection of each consultant 
* Betore each consdtancy begins, it is necessary to answer the followil~g 

question "Now do the consuitants expect to help MED leach its specific 
objectives? 

Wlth the sub~~~lss ton  of this annual plan for the second year of operation of 
BASE Project, the contractor, the Academy for Edwcat~onal Development, and the 
subcontractors, h r e z  and Assoc~ntes and interamencan Development Advisory 
Services (IDEAS), renew tlre~r conmltment to this project whlcti will be charactenzed 
by the highest degree of professional~sm and w ~ l l  contribute In the most effic~ent 
manner to d true and lasting leform of basic educatton for the benefit of thls and fbture --- -+*na.rn nf Ntrvar~nlian~ 
~ C ~ & ~ O I I U I L J  v r  r .arw.we). ..a I - 



BASIC EDUCA r1ON PROJECT - BASE 
ANNUAL PLAN - 1995 

TIMEFRAME 

AGFIVITY BY OBJCCTIVE 

1 
( Objrclive 1 Support MEU m order to 

, get tnrxlmum benefit front ttre reformed 
progratns through tile prodlrction of 

I 
rpproxin~ately 60,000 gu~des & prugzants 
far Ifid& grade fedrtrers m math, Iar- 
guagle arts, c~vicu, Jt science 

I 1 1' Develop produckton plan for the 1~ 
& 2 d  grade math & language arts 
gu~des (valrdatios, eorrectlon & 

I publrctluon phases) 

I 2 Prepare & correct manuscnpcs 

1 3 Process text In desktop Pint 800 
silrnple copies of edch gutde 

1 4 V ~ l ~ d ~ f e  guides and programs w ~ t h  
1% & 2g4 grade teachers 

Act~vues 1 I firough 1 3 began la November and December 1994 

6 



- 

I 5 Correct validated gu~des and pro 
- grams 

P 
1 6 Lei blds fur the publrcat~on of 

I t 7 Develop dlstrrbution pldn 

I 8 Pubttslr a total of  30,000 coptes ot 
IS! & 2& grade gu~des t pro 

I gums 

I 1 9 Urstrtbute gu~des & programs m 
Jdnuury & C ebruary 1996 

I 
1 10 Dcvelop melliodologrcdl gurdes tor 

I 3& dk 4% grade lar~guage urts, 
math civics, 8i science 

9 

I 
I 

b 

8 

I 
1 
I 
I 

Text lor 
r r ~ t e d  
September 
3 0 

Pubhsher 
selcctrd 
Aprh 30 

30,000 
copes pub 
Irshed Dc 
cember 3 1 

Distr~bulr 
guides & 
programs 
1996 

Draft ma 
nuscrrpts 
for method 
ologrcal 
g~ttdes tor 
3rd & 4& 
grade Ian 
guagr arts, 
rrialh CIV- 

iCS & 5Cl 

cncc 
October 31 

EXECUTOR 
Br 

MPUTS 

AED 
hiED 
SlkIEN 

AED 

hlED 
ACD 

Publisher 

m D  
AED 
Curricular 
Consultant 
I :, 



AC? IVI? Y BY OBlECTlVC -- 

I I I I Adapt & vallddtct gudcs and pro- 

gram!, for A t l ~n t~c  Coilst b~hngbal 

I populaaon 

Oblectrvc 2 Support the Curr~culunr 
Orvts~on n the farrrruirt~of~ of learning 
goals, a curricular developmcrrt plan cPr 
curr~cular matrixes in ~uattt, language 
arb, C~VICS, r j j S  scIetrce for 134& grades 

I 2 1 romulate objrct~ves & content 
matrices fer 3G & P1& grades 

2 2 Develop 3a !! 4& grade curnculdr 
programs 

Objective 3 Support MED I,, the de- 
velopinent o f  a docunrent to prepare, 
eronroie and use the local d~dack~c mnte- 

3 1 Develop documents to prepare 

I promote and use the local dldd~tlc 
inatenals 

I 3 2 Pnnt documents 



OiJTPUl I EXECUTOR 
& 

DATE 

I 3 3 
Tram l i t  and 211d grndc ierchcrs 1'1 
the use o f  locd ~~JLLLIIL matcrrals 

MED 
AED Edu 
cat~onal 
Materials 
Consultant 
0 5 

7 300 teac- 
hers 
tsatned 
4ugust 30 

- I Objectwe 4 Support MEII m the de- 
velopoterlt o f  procedureh S1 ittstrurrteats 
to be used by the teachers to evaluate 
student performance nrcordrrlp to the 

mi ' 4 1 Formulate gu~delmcs for rvaluatlon 
o f  learnlag gods & tor grddrng 

MED 
AED Edu 
cdtlonal 
Evaluat~orr 
Consultant 
0 5 
SbfEN 

system accordrt~g to rht cunstnrcttv 
tst humanrst approach 

4 2 Trartr the minrng nelwork tn learn- 

I tng goals and rvaluat~on system dc- 
cording to Ihe constructrvtst and IIU- i 
rnanlst approach 1 

250 mtners 
uained 
February 28 

1 MED 
1 AED Edu 

catlonal 
Evaluatton 
Consultant 
0 5 
S h E N  

a 3 3 Tram 1st and 2nd grade teacLrs in 
teaming goals evaludt~on 

500 teach 
ers tralned 
Februdfy 28 
7,000 teaL 
hen 
trdtned 
July 31  

I'o begin 
in 1996 

Obpctive 5 Support MED ~n the pra- 
duction o f  an irformatlonal ~rewsletter 
that serves as n tool for professionai im- 
provement 



I* 
ACTIVITY BY ODJCCTIVE 

- Obje~ttve 6 Support hlEi3 I n  the de- 
_ uelopnlenl: of r formatne evaluarrorr mrt- 

todology to measure progress rr the 
reas of teacher trarrrtrlg SI curticular 

develeprnetit 

Define the mrQodologrcal concrp 
tton ot and the funcliontng of  tllr 

1 t u m t n e  evalual~on In tkr h m e v  
work of the cunrcuLr refum 

Suuchire o fannative evaluatton 
unit and definc its localton dnd 
functions 

Develop evaluatm rnstrumerrts and 
define theit epptication process 

in pentncnt personnel trr tonna- 
rrve cvaluairon dnd dndlystr of die 

Aemeurt tormatwe evaluation 

TiMCFRAMC I EXECUTOR 



ACTIVI PY DY ODJfCTlVC 
- 1 C 

Ob je~ t~v r  7 Corduct studtes utr the I f.rawbrhty o f  cost recovery ~n ,Ire meas a f  
teacher lrarning & curricular devrlop- , nlrnt 

A 

Objechve 8 Isprove knowledge arid 

- ! capnbrl~tres o f  hlED persorrnel irk the 
' Lechn~crl arers o f  currrculum, teacher 

training, and educnt~onal rebearch 

Tram 4 employees In currrcuiar 
tcchnrques 

8 2 T~am 4 rnrployees In readier traa- 
- 

mg techn~ques I 

R 
8 3 Pram 4 employees i i r  te~hn~ques at 

rducattonal rescarcl~ 

OUTPUT 
& 

DATF 
D 

-- 
4 employ 
ees tra~fled 
November 
30 

4 employ 
ees trained 
November 

4 employ- 
ees trdtned 
November 

EXECUTOR 
8L 

MPUTS 

MED 
AED 
0 5 

hIED 
AED 
0 5 

htED 
AED 
0 5 



Component 11: Tcnelrrr Trulnmg 



ACTIVITY BY OBJCC1 LVC 

] 10 3 DeOne L ronrolrdmc the nrnrarl 
around dernonstrat~on & laborato- 
ry schuoib, and gu~des (SlBIEN) 

10 4 Implement the tramttg network on 
a national level 

1 10 5 Drltnr: tlls ruie to be played by I X ' I the master rerchers 1 incorporate 
them into the network 

Objecttve t l  Conduct a siudy on the 
causes o f  grade repelittoit, incorporate 
Bndiirgr III the destgn of teacher truin- 
ing & curr~cular drvelopirerlt stretee 
gies 

ObjecQve I2 Support MEI) ia tile 
establt~hnrent of 11 dcrnonstrrtioa 
schools 1 6 laboratory scirools (attrclr- 
ed to the normdl sct~ouls) to serve nr 
4rawrsng centers & vrl~dation centers 
for new rducationrl rnvterrals, equip 
the seltools with wppruprlate furnish- 

I rmgs, refere~rce books educationui , materiats ("learning kits") I 
1 12 I Plan the drstr~bur~on of equipment X 

& nrater~dls (tearnrng kie) 

EXECUTOR 
& 

INPUTS 

MED 
AED 0 5 
StAiEN 

M E  D 
A£ D Tram 
lng Consul 
tant 1 5 

h4f U 
AED 

hlED 
AED 



ACTIVITY BY ODJECTIVC L 

- 1 12 2 D~str~buk n~aietmls B turnlshings 
tor 14 & 2& grades m tlu 4 1 
dernonstnt~on & 6 laboratory 

I schools 

1 I2 3 ~ I S V I ~ Y P  ieammg kits to approxm 
mately 3,500 ccniers as the appli- 

I lation o f  Ihe new programs and 

I 
study materials IS expanded na- 
aonwmde 

I I I2 4 Use the demonstration schools as 
tratnlng cetrters 

I 12 5 Use the laboratoty schools as 
centers for expecimentat~on with 
new methods validat~on of 
marenels I 

Objective 13 Support RlED Irk the 
traming o f  l4Q awster teacttrrs relected 

I from the elementary sctkaols to vrlidvre 
new curriculnr materrais S1 train other I !/ 

I 13 1 Define the master teaclrer's pro 
fiie I 

13 2 Formulame the training plan (pro- X 
%ram) 

1 ' b 
A 

I ,  13 3 Tmm 30 network nrrmbcrs at the X 
~ r n w l  level (programs, gutdes, 

I '  
manuals) I 

OUTPUT 

--j , D% 

2,500 learning 
kit% dlstrlbut 
ed 
4 1 demonstra 
hon schools 
and 6 labon 
tory schools 
equ~pped 
June I5 

- \  

X 

Profile 
January 3 1 

Training plan 
January 15 

EXECUTOR 
& 

MPUTS 

ClED 
AED 

MED 
AED 

MED 
AED 

MED 
AED 

M D  
AED 

I'vfED 
AED Con 
sultant 1 0 

kIED 
AED Con- 
sultan1 0 5 



- 11 I3 4 I'm 94 rnvn~c~p l  atid &pan 
inentel rzctlnrcrans In the use of 
programs, guides, niateaals and 
acuve methodologres 

I 13 5 Conduct a teclin~crl rntotn~atron 
nleelrng w~th nat~onal supervtbors 
and departmental cducar~un dele - 
gates 

13 6 Tram 1st and 2nd grade teachers 

I In Ulr use ot the new programs, 

I 
gurdes, manuals and ncttve rnetlr- 
odologies 

13 7 Evaluate the traratng of teachers 
and techn~c~ans 

13 8 1 ram In n~nforcement of a M s  

I (modular) 

Ob je~t i~e  14 Support MED in tire 
training o f  approxmately 12,000 I& 
I& grade teachers in appropriate edu- 
cational methodolog~es I rtr the use ot 
educatiolrrl nraterlals - 
14 1 Trdm id\  tire use & appl~catlon of 

I3 & 7_& grade reionned pro 
grams & mrzlhodolagrcal gu~des 

I 





- -. - 

Objecttre 16 Coilduct a study of 
the family saucture's totput upan 
school atteodance (based upon exist- 
ing survey data ) 

Objective 17 Conduct a study o r  
the vrrutbles (~ncluding faahily srru- 
cture) h t  affect dropout B repeti- 
lion (based upar fa1 &lEU rtatistrcs 
% [bl surveys u setected areas) 

Objective 18 Conduct studies cotti- 
, plenrentary tu those of r l~e  causes of 

f rcpctlhon to irtvestigate factors that 

I 
affect academic quality clL teaching 
quality, rncluding quality factors of  
teachers born 3rd level presctraot to 
4th grade {vocat~ua, values) wl~ich 

Objecttve 19 Suppert MED i n  the 
development QL uecutwit of P stru- 
teglc Peceetrriizulton pian that will 
i~~rprove the elementary educoriall 
systeir'r rffecrivrnebe 



OUTPUT I EXLCUTOR 

1 ACTIVITY BY OBJECTIVE t & 
DATE 

  MA MI 

----- 
X X X X ?  

X X X 

D~ssemmat~on 
& awareness 
worksllops on 
MED s decen 
trallzat~on 
model 
August 3 1 

MED 
AED De 
centralua 
tion Con- 
sultant 2 5 

MED 
AED De 
cenrral~za 
tlon Con 
sultant 1 0 

19 2 Provide management rralnlng F 
for decentral~zed departments I Tramng & 

d~ssemrnat~on 
workshops on 
MED's decen- 
tral~zat~on 
model 
Aprll 30 

Model & train 
mg worlrshopb 
March 3 1 

MED 
AED De- 
cenml~za 
tlon Con- 
sultant 

1 19 3 Formulate a model operat~onal 
plan for rnun~c~pai & depart- 
mental decentrallzat~on & tram 
departmental & mun~cipal 

I delegates In the use & appka-  

I tlon of the model 

I 
i 19 4 Select & ~mplement the mech- 

anlsms to monltor, follow up 
on & evaluate the on gorng 

1 decentralrzat~on process 

Evaluat~on & 
rnonltonng 
reports 
August 3 1 
October 3 1 
December 15 

MED 
Decenml 
izatlon & 
Supervis~on 
D ~ v ~ s ~ o n s  
AED De 
central~za 
tlon Con 
sultant 0 5 

Tra~nlng & 
dls~emination 
workshops on 
MED s decen 
traltzat~on 
model 
Ongotng 

MED 
AED De- 
centrahza- 
tlon Con- 
sultant 2 0 

I 19 5 Support the Decenmlizat~on 
D ~ v ~ s ~ o n  in the fonnat~on of 
Mun~cipal Edycat~on Counclls 
(CEM) Departmental Educa- 

I tion Counc~ls (CED) & school 
boards 



II ACTIVITY BY 0BjEC1 IVE 

1 19 6 Suppoe the Decentralrwt~on 

'I Objectwe 20 Support MED IN the 
implementatron of a strategic marr- 
agement model for tnst~tutronal 
planning (polley deployment) 

I / 20 1 Formulate ~nsmrnents for 

I, 
20 2 Train DlSUP members ~n the 

use of the Instruments 

I, 
I 

20 3 Suppon ~rnplementat~on of the 
policy deployment system & 

I provrde appropnate feedback 

20 4 Recommend and ~mplement 
reforms to ensure greater lnte 
gration of the work of the 
General D~rectorates 



8 , ACTIVITY BY OBJECTIVE 

20 5 Assist the M ~ n ~ s t e r  tn the 
forrnulat~on of a strategic 

J vlslon for 1996 

20 6 Suppon DISUP In the formu- 

I 
lation of the 1996 annual plan 

( ' O b p 3 i v e  11 Support MED m 
analyzing & recommending changes 

I 
In the current systems for adopting, 
d~ssemmat~ng  & executing policies 

21 1 H ~ r e  advisor for the O E c e  of 
Organizat~on & Methods 

21 2 Suppon organlzatlon of  of ice 

I & definltioi of functions 

2 1 3 Fornuitate simple & practical 
procedunl & pol~cy adoptton 
manual for the central level 

I 
21 4 Tram key MED personnel tn 

I 
manual use & apphcat~on 

TIMEFRAME EXECUTOR 
& 

INPUTS 

PVED 
AED Plan- 
nmg Con 
sultant O 3 

MED 
AED Plan 
nmg Con- 
sultant 0 5 

MED 
AED 
AID s 
Consultant 

MED 
AED Or 
ganization- 
a1 Consui- 
tant 0 5 

MED 
AED OF- 
gan~zatlon 
al Consul 
tant 0 5  

MED 
AED Or- 
ganuatlon- 
al Consul- 
tant 1 0 



1 ACTIVITY BY OBJECTIVE 

Objectwe 22 Support MEZI in the 
defin~tron of the Superv~sion Divisl- 
on's rote In the admtnatrat~oci of 
the publlc education system w~thln 
the context of the on-golag decen- 
traluatton process 

I 22 1 Propose new supervlslon sys- 
tem w ~ t h  recommendat~ons 
and des~gn ot funct~ons tor the 

I 
different-supervoory levels 

I 22 2 Formulate supervlslon tralning 
plan 

I 22 3 Suppon the execution of the 
training program 

Objective 25 Destgn a formatlve & 
summatwe evaluation strategy for 
the 3 components of the BASE Pro- 
ject that may be used by MED as a 

I model for the basic education evalu- 
atlon system 

I 23 i Select tnd~cators by ar 
eafactiv~ty to be evaluated 

* 



ACTIVITY BY OBJECTIVE I TIMEFRAME I OUTPUT I 



'I 
ACTIVITY BY OBJECTIVE 

1 24 3 Support the Budget Divis~on 

4 
tn the formulation of 1996 
budget In coord~nation with 
other MED Div~s~ons & De 
parmental ofices 

1 24 4 Coordinate with the Admais- 
tration Divis~on the evaluation 
and fine tuning of the decen- 
tralized budget formulation & 
execution system 

- 
I Objectwe 25 Support MED In tkr 

design % ~mplementat~on of an 
mformatron system 

25 I Follow up on the equipment 
btddmg & procurement pro- 
cess 

23 2 Orgame the General Informa- 
tion Dtv~s~on 

23 3 Review subsystems objec 

I 
tnes, strategies, concepts & 
indicators (educational statis- 
tics human resources, ac- 
~ounttng) 

procedures 



7 ACTIVITY BY OBJECTIVE 

1 25 S lmplrrnent functlond proto- 

t types for Human ~ e s o w c e s  

1 25 6 Conduct workshop on educa- 

- 

25 7 Plan and conduct trainmg for 

I 
mformat~on users & specral. 
ISts 

I 25 8 Coordmate the preparation OF 
specificatrons & equipment 
~nstallat~on In h.IED & 4 de 

1 25 9 Prov~de advanced training in 
so&are englneerlng 

I 
I 
u 
I 
I 

TIMEFRAME 

J J A !  

EXECUTOR 
& 

INPUTS 

MED 

format~on 
Consultant 
0 2> 

MED 
AED In 
fonnat~on 
Consultant 
0 5 

MED 
AED In 
formation 
Consultant 
0 23 
Trainers 
1 0  

MED 
AED In- 
formation 
Consultant 
0 5 

MED 
AED Soft- 
ware Engl- 
neerlng 
Speclal~st 
0 5 



ACTIVITY BY OBJECTIVE IT 
' 25 10 Prepare general spec~ficauons 

for the development of educa 
tlon budget & accounting 
subsystems 

25 1 1  Superv~se development of 
software 

i 
25 12 Superv~se equlpment mstalla- 

I tion In MELI Central Offices 

' 25 13 Supervise equlpment mstaltd- 

I tion ln 4 departmental MED 
offices 

23 14 Observat~on vlstt plan for 
tnformation special~sts (Co- 
lombia, El Salvador or Hondu 

I 
25 I5 Prepare spec~ficat~ons for pur- 

I 
chase of add~tional equipment 
tor the departments 

TIMEFRAME 

-* 

M A M J  

X X 

X 



f ACTIVITY BY OBJECTIVE 

Object~ve 26 Support RIED in the 

I design, development & rmplementa- 
tron of a tralnrng system (rn support 
of & coordrnat~on wlth the other 

26 1 Integrate training needs assess 

I ment instruments into Infor- 
mation system 

1 26 2 Develop mining plan 

I 26 3 Training ~mplementat~on suat- 

Objectwe 27 .sign, develop & 
rmpternent a tiurnan resources orga- 

I n~zattonal system for MED 

. 

OUTPUT 
& 

DATE 

Skills & abdt 
ties data base 
Apnl 30 (ten- 
tative) 

Methodology, 
type & target- 
ed sectors 
May 3 1 

General tram- 
ing irnplemen- 
btlon program 
June 30 

EXECUTOR 
B 

INPUTS 

MED 
Human 
Resources 
AED T r a ~  
ning & 
Informat~on 
Consultant 
10  

MED 
Human 
Resources, 
Decentraliz 
atlon 
AED Tral- 
ning Con- 
sultant 
1 0  

MED 
AED Tm- 
ning Con- 
sultdnt 
0 3 



1 27 1 Design develop & valrdate 

1 
computer~zed system --report- 
ing personnel posts & proce- 
dures 

I 27 2 Collect & analyze information 
for personnel posts, & proce- 

I burs 

I 27 3 Des~gn & Implement trainmg 
workshops on the new human 
resource systems 

1 27 4 Install computerrzed data sys- 
tem personnel, posts proce- 

I dures 

TIMEFRAME OUTPUT 
& 

UA7 E 

Computerrzed 
system wrth 
human resourc- 
es - personnel 
posts & proce- 
dures 
February 28 

Informatton 
validated & 
ready to be 
entered Into 
the system 
March 3 1 

10 offtclals 
trained in 

processing the 
data system 
Apnl I5 

Human resour- 
ces' computer- 
 zed data sys- 
tem valtdated 
& funct~oning 
Aprtl 30 

Resources 
Computer 
Science 
AED HU- 
man Re- 
sources 
Consultant 
0 2, 

MED 
AED Or- 
ganrzatlon 
& Methods 
Consultant 
0 5 

MED 
Computer 
Science, 
Human 
Resources 
AED 
Human 
Resources 
Consultant 
0 5 

MED 
AED Hu- 
man Re- 
sources 
Consultant 
0 2 

EXECUTOR 
& 

INPUTS 

MED 
Human 

.. 

"A 



I 

i 27 6 System follow-up, technical 
assistance & evaluatton per- 

I sonnel posts, & procedures 

1 27 7 Revlew, vahdate, L make 
recommendat~ons for perfor- 

1 mance evaluation instruments 
at all kveis (central, delega- 
tion, school) 

1 Objectwe 28 Support MED in the 
design & implementation of a n  
accounting system that tncorporates 

I 
all transacttons of decentralized 
ot'iices 

I 28 1 Conduct accountmg training at 
the central level 

I 

OUTPUT 
& 

DATE 

X System func 
tionlng 
Entire year 

Report on 
system prog- 
ress Entlre 
year 
Evaluations 
July 31 
December 3 1 

Performance 
evaluation 
~nsmrnents 
revtsed & 
complete 
January 31 

30 oficlals 
trained 
January IS 

EXECUTOR 
& 

INPUTS 

MED 
AED Hu- 
man Rc- 
sources 
Consultant 
0 25 

btED 
AED HU- 
man Re- 
sources 
Consultant 
1 0  

MED 
Human 
Resources, 
Organ~za- 
tlon & 
Methods 
AED Hu- 
man Re- 
sources 
Consultant 
0 5 

MED 
AED Ac- 
counting 
Consultant 
0 5 



( ACTIVITY BY OBJECTIVE 

I 

I 
1 28 2 Draft mternal control manual 

I 

1 28 3 Draft accountmg codmg & 

1 procedural manual (Accounts 
catalogue In December 1994) 

1 28 4 Select & test accounting soft- 

1; 
ware 

I 1 28 5 Tram accountants from depart- 

I ments, munrc~pal~tres & auton- 

I omous centers n accountmg, 
software appl~catrons & bastc 

I foms  

I - 
, 28 6 Draft & ~mplement f o m s  

manual at all levels 

. 

TIMEFRAME OUTPUT 
& 

DATE 

Internal control 
manual 
March 3 1 

Manual 
Apnl 30 

F~nanc~al state 
ments 
March 31 

50 offxials 
lramed 
Prehmlnary 
financ~al state 
ments at de 
pamnental 
level 
February 28 
May 31 

Forms manual 
Apnl 30 

EXECUTOR 
& 

INPUTS 

MED 
PLED AC- 
countmg 
Consultant 
0 5 

MED 
PLED AC- 
countlng 
Consultant 
0 5 

MED 
Account- 
Ing Infor- 
aiatmn 
AED Ac- 
counting 
Consultant 
0 5 

MED 
AED 
Local Con- 
sultants 
1 0  
Accounting 
Consultant 
0 25 

MED 
AED AC- 
countlng 
Consultant 
1 0  



1 ACTIVITY BY OBJECTIVE h 
-1 

28 7 Evaluate the accounttng sys- 

I tem & make adjustments ac 
cording to nerds of decentral- 
ization 

28 8 Rewse & adjust the inventory X : 

I subsystem for ~ t s  operation 
under the new decentralized 
accountmg system including 
support f& physiral mventoi 
nes 

I 

I 28 9 Des~gn & rmplement a new 
decentrahzed dual purpose 
system of fixed assets for 
MED-MIFM 

Objective 29 Support MED In the 
review and reform of the current 
system of admin~strattve contracting 
of goods & services & in the control 
& recording of the recept~ort, stor- 
age Sr dlstr~button o f  materials & 
equtpment, taktng dtcentrahzatton 
into cons~derat~on 



ACTIVITY BY OBJECTIVE t 
29 1 Rev~ew & offer altematwes 

I for the reform of the current 
system of purchasing & con- 
tractmg 

1 29 2 ldent~& warehouser (P the~r  
iocat~ons, & revlew staffing 

I and l o g ~ s t ~ s  In order to pro- 
pose alternatwes & Improve- 
ments 

I 29 3 Analyze the exlstmg systems 
of handhng storage & d~stn-  

I but~on of mater~als & equlp 
men& & propose the come 
spondmg reforms 

29 4 Draft regulations manual for 
the mplementat~on of new 

I -  
warehouse system 

29 5 Tram users of the new ware 1 

I house system (general servlc- 
es) 

I 29 6 System follow up & fme-tun 

I 
Oblectwe 30 Support MED In the 

u formulatron of a general educatron 
law that delines the new purposes, 
prlnclples & objectives o f  N~cara- 
guan educatton 



OUTPUT 
& 

DATE 

Plan 
March 13 

Analysis 
February 28 

Report 
May 3 1 

Report 
Apnl 30 

Draft 
August 3 1 

Repon 
September 30 

MECUTOR 
& 

MPUTS 

MED 
AED 

MED 
Nat~onal 
Speclallsts 

MED 

MED 
AED Le- 
gal Consul- 
tant I 0  

MED 
AED Le- 
gal Consul 
tant 1 :, 

MED 



ANNEXES 



ANNEX 1 

ANNUAL PLAN BUDGET - YEAR 2 

BUDGET NOTES 



Olbr I d  
Sublobl component 1 

Teacher Training 
Trlchr tdnlng and m.tuials 
Tothnicd tninlng - MED otllciJs 
SubtoW Componrnt 1 

4. TWUeL AND TRANSPORTATION 



$1 f a r  (Llnw 14) 

It. PRQCUWMENT. 

43 Ptocummbnt fsb 

TOTAL 



ANNEX 2 

TMINING PLAN 

NOTES ON TRAINING PLAN 



ANNEX 2 
Traiprlng Plan 

BASE Annual Plan - 1995 

Inst~tut~onal Development 
Decentrallzatron 

School duectors 

Education Cout~clls , 
Delegates 

I 

Educahon Councils 

Strategtc ltlanagernent I 

Policy 
Supervision 
Budgehng I I 

MIS 
Human Resources 
Accounhng 

MED Central 
Mulucqxil 

Logistics 

Teacher 
TminmglCumculm 
hiaster Teachers 

Follow-up tralrung 
Pnmary Teachers 

Pilot materials 
Mass nralnmg 
Student assessment 
Forrnahve eval 

Piannmg retreats 
Observntlon travel 
Site Costs 
Materials 
Contingency 





Notes on Trainmg Plan 

1 All estimated costs based on assurnptlon ot cost savings and mmimal per diem costs 
The majonty of the trainrng IS mtended to t A e  place m Central MED offices and will not 
require either special~zed tra~ners, other than the project techn~cal advlsors, or fac~irties 
Teacher trarning will take place in the demanstrahon schools and will have mrnrmal 
psrdiem as teachers wt l  travel to the tramng s~te  each day If these assumptions are not 
accurate, the costs of trauung will be much greater than budgeted 

2 No framing fiom commerc~al tramlng courses 1s budgeted All t~aming is expected ro 
be provided by project advlsors 



ANNEX 3 

PROCUREkIENT PLAN 



ANNEX 3 

Procurement Plan 
BASE Annual Plan - 1995 

Commodity Units 

Demonstration school furnlhlre and equipment 
and d~stnbution 

Teacher Resource fits 

MIS Equlpment and Mamtenance 

Publish Baslc Educahon Mwual 

Publtsh cumculurn guides and programs 

Normal School Libraries 

Shlppmg 

TOTAL 

Estimated 
Cost 

271 sets 5650,000 



ANNEX 4 

MODIFICATIONS TO BASE W O W L A N  REQUESTED BY MED 



med 
Managua, 20 de febrero de 1995 

Doctor 
NICK MILLS 
Dir.Proyecto Base A.1.D 

Estiamado Doctor Mills 

En reuni6n efectuada el viernes 17 de febrero se anal126 
el plan Anual 1995 MED-Proyecto Base en la que se mird la necg 
sidad de reajustar las actividades szguientes 

- Actividad 3.3. 
En lugar de c a p a c ~ t a r  a 7,500 maestros" se capacitarg a 10s 
708 miembros que conforman la red de capacitaci6n. 

- Actividad 4.3 
Ss suprimirs la capacltaci6n a 10s 7,000 maestros quedando 
solamente 10s 500 que conforman la red de capacitaci6n. 

- Actividad 6.4 
Se suprimirg la capacitacx6n de las 1,750 personas quedando 
10s 708 miembros de la red de capacitaci6n, 

- Activrdad 14.2. 

Esta actividad se suprime y se reprograma para enero de 1996. 

En la reuni6n del mi&coles primer0 de marzo de profundizard en 
la revisi6n del plan a fin de ajustar las fechas. 

l e  mi agrecio y respeto. 

A t e  

Lic . 
Direc 

ntamente, A%, 

tora ~ e n e r a l  dh&%pca 



ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

Memorandum 

To Anthony Vollbrecht 

From Nlck i'vhlls* 

Date March 6 1995 

Subje" Shght Mdficatlons to BASE Workplan Requested by MED 

By letter dated 20 Febrero 1995, stgned by V~oleta Malespin, General Dtrector of 
Education, the lvtn~stry formally requested mod~ficauons of the BASE 1995 teacher 
trauung program Essentially, what is betng proposed is that we delay untll early next year 
the generalized trruning for first and second grade teachers, wh~ch tn the 1995 plan was 
slated to begin tn the second half of 1995 

The just~ftcauon for the modficatlon IS sound 

1 Because we wll be vdidatmg new matends dunng most of 1995, the only generalized 
trarung that could logtcally take place -and whlch was understood at the ttme the 
plan was developed-is trantng in the fundamentals of the new curriculum (not In 
the use per se of the new matenais) Therefore, the project could gain econotntes 
of scale by postpontng fundamentals trantng thls year and tncludtng it as a part 
of the tranlng program in January, 1996 

2 The 500 teachers betng traned tn February as tramers d u n g  the get~eral~zed tralung 
wll be more effect~ve tralners ~f the rernamder of thts year were used to Intensify 
and broaden their preparation for tius Important funcuon Speafically, they wll 
need more tralning In adult learning, m student assessment, and in the use of 
drscarded matends for &dacttc purposes Tratnlng tlrne for these purposes wll be 
opened up by postponrng the general~zed ttrunlng 

' Four actlvlttes tn four plan oblectlves (Objectives 3,4, 6, and 14) wll be affected 
by this motirficahon I enclose a copy of k c  Malespm's letter wth the detalls 

I find the request reasonable and practlcd, and I herewrth sollat your approval 



Approved ~ U W  

Date b 7, / P 95- 

c Lrc Aurora Gurd~an, Vtce Mnistro 
john Gdllcs AEDW 
LJC V~c~leta Malesprn DGE 
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ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

QUARTERLY REPORT 
Janua y - March 1995 

Tlrrs report for the first quarter of 1995 IS submitted in compl~ance wrth contractual 

provisions existing between the Academy for Educational Development and the Agency for 

International Development for the execution of the Basrc Education Project in N~caragua The 

purpose of the report, as with previous ones, IS to inform project implementors and other 

rnterested parties on the project's progress toward meetrng planned objectives, as well as any 

setbacks encountered in rts implementat~on durrng the reportrng period 

Wrth many of the objectives reported herein, work done durrng this first quarter of the 

second year of project implementatron represented a continuation of activ~tres rnrtiated 

prevrously Progress was reported In all of these areas Where new objectrves were 

introduced as a result of programmrng changes made at the end of 1994, however,_some delays 

were experrenced. This IS the case regardrng the studies called for m objectives 17 and 18; the 

intensive professional trainrng program (Objective 8); and the drafting of a General Law of 

Education (Objectlve 30), areas where delays were drrectly related to difficult~es in Identifying 

capable consultants or to a temporary change in the MED's priorrtres Normal progress was 

experienced, however, in other activities that for the first time appeared as part of the 1995 

Work Plan, to wit* those related to student assessment (Objectrve 4) and the study of the 

Impact of famrly structure on school attendance (Objective 16). 

1 



Descrrbed below are major factors and s~tuatrons occurrrng durrng thrs first quarter 

that affected, characterued, or In some way, cond~troned both the project and rts 

rmplementatron 

1 The context In whrch the project IS berng rmplemented suffered serrous setbacks durrng the 

first quarter of t h ~ s  year, Wh~le these drfficultres drd not drrectly affect the project, 

they created an envrronment that was ambrguous at trmes, at others tense On the one 

hand, there were personnel changes --between res~gnat~ons, termmations and hrrrng 

replacements-- that, based on the number of key posrt~ons that were affected, were 

unprecedented. A vrce-m~nrstershrp, five general drrectorates, and three specrfic 

drrectorates exper~enced changes rn leadersh~p as a result of t h ~ s  renovatron process 

On the other hand, a teacher's strrke that lasted more than a month and a half, though 

rt only affected the mmorrty of teachers and schools, drd drstract MED offic~als and 

gave cause for concern for all those rnvolved wrth the rnstrtutron Gwen the 

crrcumstances, whrch at  trmes became vrolent wrth delegatron takeovers, the courage 

and dedrcatron whrch MED officrals at  central, departmental, and mun~crpal levels, 

showed In the contmued performance of thew dutres are to be admrred 

2 Candrdate V~lma M h d e z  was rntewrewed rn Managua for the posrtron of long-term 

educatronal tralmng consultant, a pos~tron whlch had been vacant since the begrnnrng 

of last November The outcome of the rntervrew was favorable, grven the fact the 

candrdate had formal tra~nmg, abrlrty and mterest In the area of currrculum, also 

2 

L 



vacant smce last August, and glven t h ~ s  area's ~mportance, because of the high degree 

of spec~allzation required, MED, AID and BASE dec~ded to join the curriculum and 

tramng pos~t~ons and offer the pos~t~on to the cand~date interviewed She accepted the 

offer and ~t is expected she wdi join the project during the second week of Apr~l. 

- 

3. The greatest ach~evements during the quarter were experlenced In educational t ramng 

where, w ~ t h  the consultmg services of Juha Mora and Rrchard Kraft, the Natronal 

Tra~ners Network program began to take shape through (a) three tra~nmgsessron~for 

500 trainers rn 1st & 2nd grade programs and materials, and (b) the defin~t~on of the 

role of master teachers and demonstrat~on/laboratory schools and the des~gn of 

programmrng for them ~mplementatron Addrt~onally, programming, tra~ning, and 

~mplementat~on were begun for a comprehenswe val~dat~on process for new currrcuIa 

and educat~onal mater~als for 1st and 2nd grades 

4. Important achrevements were also exper~enced In prov~d~ng educat~onal equ~prnent and 

mater~als for the 47 demonstratron/laboratory schools. Purchase orders were signed 

with all suppliers, the first centers were ~nspected in order to determine whether 

phys~cal cond~t~ons were adequate to ensure rntegrity of the mater~als to be received, 

and, wrth MED fundmg, the first 15 centers programmed to receive materrals were 

'reparred and delrvery to those 15 centers was begun. 



5. The brddrng process for computer equrpment for the MED educatronal rnformation system 

was completed rn Wash~ngton, and contra& were drawn up for approval by the AID 

Contracts Officer/Nrcaragua Technical specrficatrons were prepared for MED systems 

fac~lltres, prlor to requestrng blds from Nrcaraguan contractors. 
- - 

6, The project's operational structure at the MED was consolidated through a renewal of 

meetrngs by the project's Board of Directors, whrch body confirmed the structural and 

functional reforms recommended durrng the fourth quarter of last year for the 

project's technical commrsslons 

7. Some delays were experienced rn the reforms of sub-systems that will comprlse the 

~ntegrated rnformatrorl system* budget, accountrng, human resources, management 

trarnrng. There are several reasons for the delays and these are outlrned rn the 

comments found in the attached tables Overall, there IS a need for greater 

coordrnatron, programmrng and integratron In these areas, shortcomings which the 

Admrnistratron and Decentrallzatron Commissron attempted to alleviate by creating a 

Permanent Subcomm~ttee on Technical Integratron The Subcomm~ttee however, has 

not performed at the expected level of efiiclency Meanwhlle, a serres of meetrngs have 

been planned at  the Academy's office In Wash~ngton durrng April m order to deal wlth 

dhrs matter and establrsh effectrve solutions 

Managua, Aprrl1995 



ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT 

QUARTERLY REPORT 
(Penod January-March 1994) 

ACTIVITIES 
* PROORAMMEDIEXECUTED 

PROGRAMMED EXECUTED 
Y/N 

COMMENTSlPROBLEMS 
ENCOUNTERED 

Fonnulatc pmductlon plan for the 
gufdc 1st and 2nd grades 

P~cpllreled~tnayout gurde 
muzer1pls 

Dcvclop materials valldatlon 
system 

Tram teachcn m thc vdldatron of 
mistcrrds 

Begm vahdallon 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Supcrv~u and follow up valrdatmn 
process 

Prepare workplan and tunctablc for 
blddtng process of gu~dcs and 
Pro@- 

Prepare program for text rcfonns 
based on valldat~on results 

ldcntrfy consultant to adapt 
cun~culum matnuls for bilingual 
population and dcvclop actlon plan 



OBJECITVES 

Obje~tlve 2 S~pport the C U K I C U ~ U ~  
D~vwon m the fonnulat~on of 
leamrng goals a cumcular 
development plan & cun~cuIar 
matrmes m math language arts, 
CIVICS, & science for lsl-4th grade 

Object~ve 3 Support MED In the 
development of a document to 
prepare promote and use the local 
d~dact~c matenals 

I 

ACnVlllES 
PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 
YIN 

Fr11 the posltron of long-tcm 
consultant. 

Develop aalon plan for curr~culum 
development, grades 3 4  In 1995 

COMMENTSIPROBLEMS 
ENCOUNTERED 

Dr Vdma Mkndez was hrred for the long-term 
Cumculum and Teacher Tramng consultant posltlon 

An annual actron plan for cumcular des~gn of 3rd and 
4th grade was developed, as well as work teams by 
subject 

A currtculum wmmmron was formed as well as 
techn~cal commlsslons for the development of 
curr~culum mater~als 

There were no actwltas programmed for the first quarter 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Complete actlon plan for curr~cular 
development of 3rd and 4th grade 

ldentlfy the needs of short term 
consultants In spec~fic areas and 
begm contraclmg 

Begm to develop programs for 3rd 
and 4th grade 

ldentrfy valnrng needs and tram 
commlsslon members to strengthen 
It 

Prepare scope of work for 
consultancy 

ldent~fy and hire consultants 

Prepare spec~ficat~ons for 
educattonal matenals (presentat~on 
struchlre etc ) 

Collect matertals and prepare local 
d~dactlc mater~als productton 
manual 

Plan strategy to uatn the teacher 
tratnrng netwon In the use of these 
documents 



I Ob~ective 4 Support MED m the 
development of pmcedum and 
instruments to be used by the 
teachers to evaluate student 

Objecuve 5 Support MED In the 
product~on of an informat~onal 
newsletter that serves as a tool for 

ACTIVITIES 
PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 

Develop guldellnes to evaluate 
grade-level competennes 

Tram trainers on student evaluations 
based on learnmg goals 

COMMENTSIPROBLEMS 
ENCOUNTERED 

Consultants Richard I\raft and Flora Shnchez conducted 
a workhop on performance evaluation techniques for 30 
central MED technicians General gurdellnes resulted 
from the worhshop to evaluate gra&-level competencies 
in accordance w~th  the constructivist approach 

A training program was designed and the supporting 
mater~al was selected for the training of 178 delegates 
and school directors 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Training of 178 delegates and 
d~recton and 500 master teachers 

Evaluate training of 178 delegates 
and 500 teachers 

Prepare scope of nod. and ident~fy a 
consultant In educational evaluat~on 
to advise in the elaboration of 
regulat~ons and an evaluat~on 
system 

Present a proposal on regulations 
and an evaluation sbstem based on 
the humantst constructivist 
approach 

Scheduled to begm an 1996 



Objective 6 Support MED tn the 
development of a formattve 
evaluatton methodology to measure 
progress achteved m the areas of 
teacher training and cuntcular 
development 

Objecltve 7 Conduct studtes on the 
feastbtltty of cost recovely tn the 
areas of teacher traintng and 

Obje~liVe 8 Improve knowledge and 
capabrltttes of MED personnel In the 
techntcd areas of cuntculum 
teacher tmntng and educattonal 
research 

I 
O b j e ~ t l ~ e  9 Support MED in the 
productton & dtstrtbutton of 20 000 
coptes of the bastc educatton manual 
for primary school teachers 

ACTIVITIES 
PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 

fnttiate acttvtttes of selected 
evaluatton methodology 

lnittate tratntng on evaluatton 
methodologtes 

Define evaluatton mechantsms tn 
cuntcular transformatton 

Structure formative educattonal 
evaluatton untt 

Acttvtty completed m October 1994 

Prepare tratntng program 

tntttate tratntng 

Award prrnting contract and produce 
20 000 coptes 

The formattve evaluatton IS entatlied tn objectwes 6 and 
23 (Dtssemtnate formatwe evaluatton strategy for the 
three components of the BASE Project) It was 
determined that tratntng m a t e d ,  valtdatton and 
decentraltzatton constttute prlortltes durtng the fiat half 
of 1995 [See Objecttve 231 

It IS necessary to strengthen wtthtn the MED the core 
staff tn the area of evaluation both educattonal and 
tnstttut~onal - whtch MED shall do wtth a counterpa 
fund created for l h ~ s  purpose 

Acttvtty delayed by lack of long-tlerm advtser 

One to non compltance of spectiic attons by publishtng 
house selected the work was rebtd 

ACIIVITIES PLANNED FOR THE 
NEXT QUARTER 

Ftntsh the definttton of hncttons of 
the educational evaluatton untt and 
clan@ tts relattonshtp with the 
tnst~tuttonal evaluatron untt 

Complete the destgn of the 
formattve educattonal evaluation 
system 

Conttnue tmplementatton of the 
design of formattve educattonal 
evaluattons 

Conttnue development of evaluatton 
instruments and define appltcatton 
process 

Conttnue team traintng on formattve 
educattonal evaluattons and resulu 
analysts and extend same to local 
oenonnel 

ln~ttate planntng 

ldenttfy MED techntcrans to be 
tratned 

Award and stgn publtshsing contract 
and productton of manual 

Schedule the dtstnbut~on of the 
manual 



I OBJECTIVES 

Ob~ectrve 10 Support MED m the 
dcsrgn and rmplementatron of an 
elementary school teacher tralnrng 
plan whrch rncludes the recrurtment 
and trarnlng of master teachers the 
creatlon of laboratory and 
dcmonstrat~on schools & the 
rmplementat~on of rnnovatrve 
programs for large-scale teacher 
tratnmg based on chrld centered 
leammg methodologres 

Objective 11 Conduct a study on the 
causes of grade repetltron 
Incorporate findrngs rn the desrgn of 
teacher trarnrng & curricular 

It development strategres 

Objectlve 12 Support MED rn the 
establrshment of 4 1 demonstmuon 
schools & 6 laboratory schools 
(attached to the normal schools) to 
serve as training centers & vahdat~on 
centen for new educatronal materials, 
equrp the schools wrth appropnate 
furnrshrngs reference books & 
educatronal mater~als ( learnrng 
hrts") 

ACTIVITIES 
PRWRAMMEDEXECUTED 

PROGRAMMED EXECUTED 

Prepare tralnrng program for 1995 

Definefconsolrdate teacher trarnrng 
networh 

Implement natronal networh 

Define role of master teachers and 
Integrate them to network 

ACTIVITY COMPLETED 
JUNE 1994 

BASELINE DATA 
AVAILABLE 

Award fumrture contract 

Initiate reception of fumrture 

Contrnue purchases of equrpment 
and currrcular materrals for 
demonstratron~aboratory schools 

Prepare drstrrbut~on program 

Inrtrate drstrrbut~on 

Use demonstratronl laboratory 
schools as trarnmg and valtdatron 
centers 

COMMENTSPROBLEMS 
MCOUNTERED 

Profile of demonstration~aboratory school and master 
teacher was prepared to act as a bars for future 
programs 

The rmplementatron of the network IS a task wrth long- 
tern projecttons 

Delivery protocol was developed as well as MED BASE 
coordrnatron for supervtsron of dellvery and recelvrng of 
materials and fumt~ure 

Srte rnspecttons were made of repam ar the 
demonstratron and laboratory schools 

Demonstratron and laboratorj. schools are bemg used as 
valrdation centers for neu curr~cular materrals 

The schedule uas affected In 15 days due to the 
teachers strtke 

ACTfVlTlES PLANNED FOR THE 
NEXT QUARTER 

Contrnue consol~datron of nat~onal 
tralner netuorh 

Prepare follow up program for the 
~nstrtuttonalrzatron of the network 

Des~gn gu~deltnes for the creatron 
and development of Inter tralnlng 
M~nr-centers 

Conttnue dellvery of equrpment and 
materials to demonstrat~on and 
labowon schools 

Contrnue slte lnspectlons of repam 
and safety conditions at the schools 



OBJECTIVES 

-- 

ObjectHe 13 Support MED In the 
trarnlng of 140 master teachers 
selected from the elementary schools 
to vahdate new cumcular mater~als & 
tram other teachers 

Objcct~ve 14 Support MED In the 
mqnmng of approx~mately 12 000 
Ist-lth grade teachers in appropriate 
educat~onal methodolog~es & In the 
use of educat~onal matenals 

Objcctlve 1 S Prov~de techn~cal 
assistance to strengthen the normal 
schools and equip them w~th 
au~iovrsual tools for mlcro teach~ng 

I 

ACTIVITIES 
PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 

Define the profile of the master 
teacher 

Tram 30 core network tramers In the 
use of new curr~cular Instruments for 
1 4  and 2nd grade (gu~des and 
programs) 

Train 178 departmental and 
mun~c~pd  experts In the use of new 
mmunens  

Famrl~anze supervisors dtrectorates 
and delegates wrth the new 
currrcular mater~als 

Tram 500 master teachers in the use 
of the new instruments for 1st and 
2nd grade 

Assess the tralnlng of techn~cians 
and teachers 

Tram the ralnlng network In the use 
and management of transformed 
programs and methodolog~cal 
gu~des 1 2 grade 

Prepare a l~brary development 
program for normal schools 

Collect b~bl~ograph~cal data and 
rdent~fy sources 

COMMENTS/PROBLEMS 
ENCOUNTERED 

The objectives establahed in the Annual Program were 
exceeded for the number and populat~on tramed (fm 
example 178 techn~c~ans were tra~ned mstead of the 94 
scheduled a dec~s~on was made to ~nclude the d~rectors 
tn the fam~l~anzat~on sesston thus lncreasmg the number 
from 36 to 103) 

Pursuant to the smtegy adopted a trarner network shall 
be created to extend tralnmg to all pnmary school 
teachers (See Objectwe 13) 

Act~vity delayed due to lach of long term consultant 

A tnp to Tampa, Flor~da 1s bemg scheduled for 6 MED 
officers to observe tramrng of 22 normal school teachers 
under the ausplces of the AIDIAED N~caraguan 
Development Tra~ning Project 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Tram 500 masler teachers In 
evaluat~on of grade-level 
competencies 

Fmalrze definmon of master teacher 
profile 

Des~gn strategy of selection of 
master teachers for 1st 2nd 3rd 
and 4th grade 

Conduct a study on the tralnlng 
needs of master teacher cand~dates 
for 1st and 2nd grade 

Prepare tralnlng program of master 
teachers for 1st and 2nd grade 

See Objective 13 

Prepare a Ifbra0 development 
program for normal schools 

Collect b~bl~ograph~cal data and 
~dentifL sources 

Initlate procurement and d~str~but~on 
process of books for normal schools 

Observat~on trlp to Tampa, Flor~da 



I Objectlv~ 16 Conduct a study of the 
famrly suucture s Impact upon school 
attendance (based upon exrstrng 
survey data) 

Objccuve 17 Conduct a study on the 
vanabfes ((mcludrng famrly 
swuctun) that affect dropout & 
repctltron (based upon [a] MED 
statlam & b] surveys rn selected 
are=) 

Objectrve 18 Conduct studres 
complementary to those of the causes 
of rcpctrt~on, to tnvestlgate factors 
that affect academrc qualrty and 
teachmg qualrty ~ncluding qualrty 
factors of teachers from 3rd level 
preschool to 4th grade (vocatron 
values) which Impact on educatron 
rmontvement 

ACTlVlTlEs 
PROGRAMMEDIEXECUTED 

PROGRAMMED EXECUTED 

Prepare scope of work 

ldentlfy consultant 

Present results 

Prepare scope of work 

Identrfy consultant 

Present results 

Prepare terms of reference 

ldentlfy consultant 

Present results 

COMMENTSIPROBLEMS 
ENCOUNTERED 

Superseded by actrvrtres of hrgher prtorrty 

Superseded by actrvltles of hlgher pnorrty 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Presentatton of study results 

Prepare scope of won 

identrfy consultant 

Present results 

Prepare scope of work 

ldentlfy consultant 

Present results 



OBJECTIVES 

Objective 19 Support MED in the 
development and execution of a 
strategic decentralitation plan that 
will improve the elementary 
education systems effectiveness 

Objective 20 Suppon MED m the 
implemenlation of a strategic 
management model for institutional 
planning (policy deployment) 

I 
Objective 21 Suppon MED in 
analyzing & recommending changes 
in the current systems for adopting 
disseminating & executing policies 

ACTIVITIES 
PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 
Y M  

Design and conduct worhshops to 
promote the deccntralitation among 
school directors and delegates 

Design and execute worhshops to 
train delegates and school directors 
m the implemen*rtron of the 
decentralization 

Prepare operational master program 
for departmentallmun~c~pal 
decentralimon 

Prepare rmplementat~on tools for 
policy deployment 

Tam expanded DISUP m the use of 
the tools 

Suppon the implementation of the 
policy deployment system and 
provide feedback to the General 
Directorates 

Prepare scope of work Identify 
consultant 

COMMENTSIPROBLEMS 
ENCOUNTERED 

13 informational worhshops were held with an average 
attendance of 90 peaonstworLshop 

The decentralrza\ion training program was affected bv a 
teachers strihe iq more than 30 d a ) ~  and by the 
reorganuatlon of the decentralization unit and its 
mcorporation 10 lhe Supervision Division 

Consultant Silvio DeFranco conducted a 4 day worhshop 
with the Ministet and DISUP on strategic programming 
and use of the to~ols 

Progress has been sluggish in this area due to personnel 
limitations in the area of Organization and Methods The 
technician hired by MED in the latter part of last year 
was ass~gned lo Human Resources A permanent 
consultant hired b) the company Clapp & Mayne 
through a project in suppon to BASE will begin to 
advise m t h ~ t  s~ecialized area in April 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Continue informational ~orLshops 
for dtrec~ors 

Conduct a self-evaluation worhshop 
for the expanded DlSUP on the 
progress of decentralization 

Prepare an operational master 
program of depamental and 
municipal decentralization 
(continue) 

Establish and implement a 
monitonng follou up and 
evaluation system of 
decentralization 

Schedule and carry out a technical 
observation visit to Colombia with 8 
MED staff officers 

Schedule a feedback worhshop on 
the progress of suategtc plannrnp 
including an evaluarion and 
recommendations on actlons to be 
d e n  

Suppon the DlSUP In preparing 11s 
annual 1996 program 

Suppon the organtzatlon and 
functional development of the O&M 
ofiice 

Prepare a proposal for programming 
activities to be developed by the 
O&M office 



I1 OBJECTIVES 

Object~vc 22 Support MED In the 
definltlon of the supervlslon 
Dnts~on's role m the adm~nlstrat~on 
of the publlc educat~on sysrem wlthln 
the context of the on golng 
deccntral~zatton process 

Obje~tlve 23 Desrgn a formatwe and 
summatwe evaluatlon strategy for the 
3 components of the BASE Project 
that may be used by MED as a model 
program for the bas~c education 
evaluat~on system 

ACTJVTIES 
PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 

Prepare scope of work ~dent~fy 
consultant 

Prepare md~caton by arcalactrv~ty to 
be evaluated 

lnlttate evaluatlon actlvltles 
selected 

Implement tratnmg evaluat~on 
program 

COMMENTS/PROBLEMS 
ENCOUNTERED 

Scope of work was prepared and the consultant was 
~dentlfied however the consultmg servtces were 
postponed by the Superv~sron D~vtsron masmuch as they 
were deemed to be premature 

The evaluatlon unlt of the Plannlng Dlv~s~on was 
organ~zed and the techntc~ans were tramed 

Teacher tramlng valldatlon of new leamtng LIU and 
decentralrzat~on were rdentrfied as prtonttes See 
Objective 6 

The follow up on the worh of the maln consultani R 
hat i ,  wdl be done by Nora Gordon htred for thls 
purpose by the Clapp & Maynes project 

ACTIVITIES PLANNED FOR THI 
NEXT QUARTER 

Renew dtscusstons \r ~ r h  the 
Supenwon Dlvls~on In case of 
consent 

lnltlate consulting servlces to make 
recommendations and a funct~onal 
deslgn of all the levels of the new 
organlzatlon 

Prepare tralnlng program pursuant 
to the needs ldent~fied m the new 
organrzatlon 

Suppon the tralnlng program 

Deslgn and develop tools for the 
formatwe educat~onal evaluatton of 
the decenuallzatlon 

Contlnue tralntng of MED penonne 
on evaluat~on techn~ques 

G~ve  contlnult) to the educational 
evaluatlon system 



OBJECTIVES 

. 

O b j e ~ t l ~ e  24 Support MED tn the 
desrgn & rmplementatron of a system 
for annual budget preparatron 

ACTlVfllES 
PROGRAMMEDIEXECUTED 

PROGRAMMED EXECUTED 

)dent@ and hrre short-term budget 
consultant 

Select budget software m 
coordrnatron wrth the acwuntmng 
consultant 

Present rewmmendatrons on budget 
reforms for mrnrstcrrat approval 

Conduct budget semrnar 

Support preparatmon of deccntraltted 
budgets m several departments 

Begrn prepmng MED's budget for 
1996 

COMMENTSPROBLEMS 
ENCOUNTERED 

Th~s  actlvlty experrenced seved  dela} s due to 
drfficult~es encountered tn mdentrfirng and contracttng a 
surtable consultant A consultant was recently rdentrfied 
who wrll begrn work on Aprr1 24 1995 

Sofiware selectron was begun and several altemattves 
were cons~dered although none was selected 

ACTlVlTlES PLANNED FOR THE 
NEXT QUARTER 

Select budget sofmare tn 
conjunctton wrth the accounlrng 
consultant 

Present recommendatrons on budget 
reforms for mrnrstertal approval 

Conduct budget semtnar 

Support preparation of decentralrzed 
budgets rn several depanmenu 

Begtn to prepare MED s budget for 
1996 



ACTlVlTlES 
PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 

Meet IRM requirements and begtn 
buytng process 

Develop tratning program 

Design sub systems 

Support btddtng process for 
purchase of equtpment and 
installation of infrastructure at MED 
central 

Organize Management lnformation 
Systems Office 

Establtsh system operational 
procedures 

Implement functtonal prototypes for 
Human Resources 

Conduct worhshops on tndrcators of 
educational management 

COMMENTSIPROBLEMS 
ENCOUNTERED 

A technical vtstt was made to the Management 
lnformatton Systems Ofice of the Mtntsrry of Educatton 
of Honduras and Guatemala Three officers from the 
Management lnformation Systems Office pantctpated 
acwmpanted by consultant Bruce Newman 

The destgn of the Human Resources sub system was 
begun The tmplementatton of prototypes was begun 

MED has not yet decided to create the Management 
Information Systems Diviston 

The project is studytng measures to accelerate the pace of  
thts acttvtty tn accordance to the program 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Design sub systems 

Oqantze Management Information 
Systems Office 

Establish sjstem operational 
procedures 

Implement functronal protorypes for 
Human Resources 

Conduct worhshop on indrcators of 
educational management 

Schedule and tram system users 

Prepare spectfications on equtpment 
mstallatton in 4 prlot departments 



OBJECTIVES 

. 

Objecttve 26 Suppon NED m the 
destgn development and 
tmplementatton of a traintng system 
(tn suppon of & coordtnatton wtth 
Ihe other div~sions ) 

Objective 27 Design develop & 
tmplement a human resources 
organtzattonal system for MED 

ACTIVITIES 
PROGRAMMEDIEXECUTED 

PROGRAMMED EXECUTED 

Destgn and develop computer 
system for personnel postttons and 
profedurcs 

Collect and analyze data on 
personnel postuons and procedures 

Revtew valtdatc and remmmend 
performance cvaluatton tools 

COMMENTSRROBLEMS 
ENCOUNTERED 

Scopc of work was prepared and approved Consultant 
Lemuel Johnson Bas hrred to bq in  workrng in the latter 
pan of May 

This acttvtty was delayed by (1) l a d  of shtllcd human 
resources personnel and (2) l a d  of equtpment Action 
was taken to correct thts situatton by deltvertng on ttme 
tratntng and a computer 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Design tools to identtfy needs to be 
tneorporated to the management 
tnformauon system 

Revtew and classify shtlls reported 
In the job descrtptions 

Present tratning program 

Present recommendattons on the 
tmplementatton of the 
adm~ntstrattve tratntng function of 
Human Resources 

Conduct tratntng worlshops on new 
systems 

Install Human Resources 
tnfonnatton system 

Develop performance e\aluatton 
tools 

Enter lnfonnat~on In computer sub 
system 

ST- 
\>:& 



OBJECTIVES 

8 

Objective 28 Suppon MED in the 
destgn & implementatton of an 
accounting system that tncorporatcs 
all msactions of decentraltxed 
o f i u s  

Objectne 29 Suppon MED in the 
review and refom of the current 
system of admintstrattve contracttng 
of goods & scrvtccs & m the control 
& recordtng of the rectptton storage 
& distrtbution of matertals & 
equipment, tdtng decentralizatton 
Into constdcratton 

ACTIVITIES 
PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 

Tratn central MED officials tn 
accounting 

Prepare tntemal control manual 

Prepare codtng and accounttng 
procedures manual 

Selcct and test accounttng sofiware 

Tratn depanmcntal accounianls on 
accounting software use and basic 
forms 

Re adapt rnventory sub system to 
new dccentral~ud accounting 
system 

Adapt decentralized Treasury sub 
system 

Revtew status and operatton of 
MED warehouses 

Recommend improvements for 
warehouse system 

COMMENTSIPROBLEMS 
ENCOUNTERED 

Accounttng tratning was proposed for the following 
quarter inasmuch as MED wtshed to make changes m the 
s ~ ~ c t u r e  of the new accounttng sptem's profit &counts 
These changes had to do with nomenclature and codes of 
Income andcxpenses sub sub accounts 

These changes occurred between February and the 
beginning of March 1995 After modificattons were 
made the preparatton of the codtng and accounttng 
procedures manual involved the rest of the quaner The 
followtng acttvtttes were not done tnasmuch as they 
sequentially depended on preparatton of the Manual 

Software selectton was begun in conjunction wth the 
Budget Consultant Presentattons were done wtlh two 
medium capaclty systems Addtttonally the operatton of 
a stmple system (developed m C language) was tested 
where the accounts format was applied and accounting 
and budgeting operattons were s iu l a t ed  Thts s o b a r e  
was not purchased masmuch as 11 lacks the appropriate 

Iinh to b;dgeang and payroll although tt sattsfied 
accounung processes requtremenls 

ACTIVITIES PLANNED FOR THE 
NEXT QUARTER 

Accounting Training at MED 
central 

Prepare lmernal control manual 

Select and test accounttng s o b a r e  

Train departmental accountants on 
accounting software use and bastc 
forms 

Re adapt inventory sub system to 
new decentraltzed accounttng 
system 

Adapt decentralized Treasury sub 
system 

Analyze existing materials 
management system propose 
reforms 

Develop the standards manual for 
the new warehouse slstem 



Objecttve 30 Suppon MED tn the 
fonnulatton of a general educatton 
law that defines the new pupses, 
pnnctpla & objecttves of 
Ntcaraguan educatton 

i ACTIVITIES 
1 PROGRAMMEDEXECUTED 

PROGRAMMED EXECUTED 

- 

Wtre expert In cducattonal 
leg~slatton 

Collect penmen1 ~nfonnatton on 
educattonal legtslatton 

Conduct natronal poll on the 
cducattonal system 

Conduct comparrutve study of the 
cducattonal laws of Latm Amcncrt 

COMMENTSPROBLEMS 
ENCOUNTERED 

MED authonttes requested the postponement of thts 
actlvlty unttl othcr prtortaes an attended to 

ACTIVITIES PLANNI D FOR THE 
NEXT QUARTER 

Collect pcrttnent tnfornnatton on 
educatrond legtslatton 

Conduct nattonal poll am the 
cducattonal system 

Conduct wmparattvc study of the 
cducattonal laws of La1 in Amenca 
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ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

QUARTERLY REPORT SECOND QUARTER, 1995' 
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A NARRATIVE 

1 Back~round The contract objective IS to perform the technical services and to dehver the 
reports and other delwerables necessary to Implement the Basic Educat~on Project The total 
est~mated level of effort IS 1 ,O9 1 person months The total estimated cost is $16,393,150 

2 Expected Results The BASE project has three prlmary areas of activity that will result tn 
~mproved effic~ency and quality of primary education In N~caragua These areas are Curriculum 
Development, Teacher Training, and Inst~tutional Strengthenmg 

The prlmary results of the Curnculurn Development component are the creationfrevls~on of teacher 
guldes and new ~nstructional mater~als for grades 1-4, the development of student assessment 
procedures In the classroom, and the provlston of classroom resources The revised curr~culum and 
materials wlll be In the areas of language arts, math, sclence, and CIVICS 

The prlmary results of the Teacher Tralnmg activity are to tram prlmary school teachers In 
appropriate teachng methodologies and In the use of the revtsed instructtonal mater~als, creation of 
an in-service teacher t ra~n~ng network using demonstration and laboratory schools, and the 
development and distnbutlon of a Bas~c Educat~on Guide Approx~mately 12,000 teachers will 
recewe trailmg under the project 

The results of the Institutional Strengthening component will ~nclude a funct~on~ng Management 
Informat~on System and Improved procedures in human resource management, budget and finance, 
inventory, and educational statistics Establ~shment of management and administrat~ve trainrng 
hnctlon w~l l  also result from the project All orgaruzational development actlvlties will support the 
implementat~on of a decentral~zed educational system 

3-5 The following tables contatn information called for In items 3, 4, and 5 (Current core 
actlvit~es, Performance, and Statement of work) of USAID's published ' Guldellnes for Contract 
Quarterly Performance Reportmg" 

' The numbering, subtitles, and general format of thts document are In accordance wlth 
the revlsed quarteriy report gu~dance issued by USAID on October 13, 1994 



Objecttvr 1 Support Ute MED III order tu get 
nlaxtmum t u ~ ~ h t  from the returnled programs 
through the produrttoll of dpp~tl~lnldtdy 60 000 
gutdes & programs for Ist4th grade teachers tn 
math ldngudge dm c~vlcs & sclence 

1 Vahddtton uf Curr~culdr Prqrdnis ~IMI 
Melhodology for 1st dnd 2nd grades 

2 Addptdtton d l d  vdllddtlon of Study 
Programs and Methodologtrs to the btltngudl 
pop~ld~tons ot the Atldn~if Coast 

1 1 The process of valtddtton of the L U ~ ~ I C U I * I  
transtornlat~on tor 1st and 21d grddrs cunltnucd 
tn the exprrtn~enul s~hools selected 

2 1 An Intervtew was held wtth thc Cuordtndtor 
of the lntcrculturdl Btlrngurll W u r a t ~ o ~ l  
Progrdtl~ (IBEP) 111 order lo umkrslancf the 
present sltuatton of the program and tde1111fy Ule 
needs for technl~dl dSSlbtdnLe I11 Ihlb area 

STA I EhlLN I Ob WOWh 

Due to the untque ~ltdractrrtsttcs of the 
p~~~uldt tons  uf the Atldt111~ Codst II IS necesury 
lo udmrdlrcl the w~ttext dnd logrt)ter w11h the 
ttlstltuttons ~nvolved drtern~~ne how to adapt 
the currtculdr progrdnth to the 1st dnd 2nd 
grddes 



WJCCflVES 

. 
Objecllvr 2 Support tbe Curr~culum D~v~ston In 
rhr formuldrtm of Irdn~tng goals d curr~cular 
devrlopment plan & curr~cul~r nutrlxrs In math 
Lngudge arrs CIVICS & U'ICIICK for 1~14th 
grddrs 

Objecttve 3 Support tlre MED m the 
development ot a nidnual on the preparduoa dnd 
use of autochdtonous lwal dtddctrc materrals 

COWk ACTlVlTlLS 

I Developnient ot Curnculrr Progrdms for 
3rd and 4di grddrs 

2 Teani b u ~ l d ~ t i ~  workshops 

1 Prduct~o~i  of d manual of D~dacttc 
Mdterrals prepdrrd uslnb lwal nidterrdls 

PLHt OHMANCt 

1 I The devclop~ne~it ot the Progrdms IS 111 

prmess The lollow~nb lins k e n  cotnpleted 

A gutdr tor die developnietit of Curr~euldr 
Progrdms (rev~slon and ddjustnirni) 

Gu~drltnes for the tunctto~itng ot rlir: teclinr~al 
comnilsslons 

Sekuon of refrrrn~e works for the techntcdl 
comnitssIons 

In servlce trainlng of the niett~bers of the 
te~hlnlcdl conimlsstons 

Technl~al asslstdme to thr conim~ss~ons 

1 2 The developnirnt ot lndtrlxes ot the 
objecuvrs dnd contests lor Language Arts 
Mdth~l l ld t i~~ Suctdl Stud~es dtlJ Sc~e t i~e  IS 111 

process 

2 1 A worLsltop will k gtven lo the pcrbon~iel 
ol dir Dlrecrordle ot Prlmdry and Teacher 
Tralntr~g WIIILI~ w~ll berve to rlnprovr the 
redmwork of tile cotiin~tsswns 

1 1 Preparduon of S c o p  of Work tor htrlnb 
short term cotisultmts 

1 2 Coasultanr c ~~Ul~ddtrs dre 51111 ktng 
tdrnulird 

It W ~ S  tiec~ss try to prepdre d; rlucul~~rnt 10 

ebtdblldl guldrllnrb tor the tu~lettont~lg ot rhe 
cottinitsstctn rn order ru td~111ule the process ot 
I ~ ~ p d r d I l ~ l l  dlld d ~ ~ r ~ ~ d k  ~t d ~ ~ ~ n l e n l ~  

A n~eetlnb 1s hrtnig pldtined tor 3rd drvf 4th 
grade tedchers to recrlvr thrlr 
~ ~ ~ ~ l l l l l l ~ l ~ d l l l l l l  011 the nldtrlxes 0t uhjr~llvrs 
d~ul Lotitents ot Ihc dlllerrnt subje~ts 

1111s nett\ tty wds prugrdtiiti1ed at the request of 
the (ie~ienl D~~cctordte tor E~ULPLIOII for the 
1wrsomlcI ot th~s ottrce and wtll IK edrr~rd our 
111 die tno~i~li ot AUAUSI 

1111s dcttv~ty 15 bri~ig ~ourdlndtrtd W I ~  SlMEN 
Nunr of tlic ~ d ~ u l ~ d a e s  i l t  the SLOP of Work 
descr~lxd on the one hdnd .id on the other 
they drr nut dvdtlrble dr the tunes the MED 
requtres 1hr111 





O ~ J ~ C ~ I V ~  7 Conduct stud~rs on the teds~brlrty of 
cost recovery In the areas ot tedchrr tralnlng d ~ d  

currrcular devrlopnient 

Ob~ectrve 8 Improve knuwledge and capabrlrtres 
of the MED personnel tn the techcdl areas of 
currrculum teacher training and ed~~dt l~na l  

Objectrve 9 Suppon the MED rn the productron 
B drstr~bution of 20 000 coples of the bdsrc 
educarron manual for primdry school teachers 

Objective 10 Support the MED lfl the dtSlbn 
and ~mplementatron ot an elementary school 
teacher trditung plan whrch rncludrs the 
mcrurtment dnd tramrng of mdster teachers the 
creatlon of ldboratory and delnonstratron schools 
& h e  tmplenlenut~on ol rnnovdtrve programs for 
large scale trdcher tratrung based on child 
centered leanung nletliodolug~rs 

ACTIVITY COMPLETED 
1N 1W4 

1 Trarnmg ot 12 MED uft~crals In the arras of 
curriculum tedchrr tralnutg and educ tlorul 
research (4 111 edch area) 1 
- -- - 

I Publrcat~on of the B d s ~  ~ u c d r ~ t l  Manudl 

2 Pldruung drd dlstnbuuon of tle Bas~c 
Educatron Manual 

1 Drfinttlocr drwf consolrddl~otr of 1llr rrauung 
network. (Red de Cdpacrudores) 

I Cunsolrddrmn of the Dm~otistratloa and 
Laboratory Sclrouls 

3 Impleme~~t itton ot the rutlonal Trdrnlng 
Network 

I 1 I he process ot pldnnrng will hrbnr next 
qudrtrr 

1 1 I lie nunudl wds published dccordlng to 
spxtftcdt~uns Dellvery 1s exprc~rd July 

I 1 A proposal for the Trrtnrng Network was 
SU~I~IIIC~ 10 clre Educdtronal Conuntsslon tor Its 
rrvrew dnd dpprovdl 

2 1 Consultant Julrd Mom prepdred the proposal 
"Credtlon rn~plrrnrntduon alld developme~~t ot 
the ldboratory a d  ddeionstrdtlon schools" 

3 1 Dr Mora prepdred the propusdl "Follow up 
of dm lmplememd~~un dlxl lnstttutrondl~~d~~o~~ ot 
Ure I rarturrg Network Progrdm of Acl~vtrrrs 
Mdy 95 June 96 

S~hedulrd lur the nrontlr of July 

lliere were clidnges 111 the pcrsonnrl of 
Prundry Wucdtron durrnb th~s qudrtrr whlcb 
dtteclcd the dLIIVIty 

The proposed do~ume~n on the Trdtnntg 
Network 1s LKIII~ revised to expard us scolw to 
pre school trdchar trdnurrb dnd rrr~ddle 
educdtlon Tlre 5tNLIUrr: will be dpproved dl 

tllr cornnrtsslon s rnect~ng 111 July 

I'hrs proposdl 1s bwig srudted d~wf dddpted by 
the MED 



Objecl~vr I I Conlu~t a study on the Lauses of 
grade reprtluon nrorpordte findtngs ~n Ihe 
destgn of development strdtegcs 

Objecl~ve 12 Support die MED In the 
establrshment of 41 drmonstrar~on schouls & 6 
laboratory schools (aaached to the normal 
schools) to serve as irarr11ng centers dlL ~ d h d d t ~ ~ n  
centers for new ed~~atlolldl mater~als equlp the 
schools w~th dpproprtdte furn~shtngs reference 
books dl( edu~dttonal niatcrrrh ( Irdrnnig ktls') 

PLWl ORMANCt STAILMI-NI Ol- WORK 

3 2 Tea~hers were trdincd 111 techn~ques ot 
educdt~otwl e ~ d l ~ d t l ~ t l  by I ~ L  d~pdrllllrlltdl dlld 
muntetpal teelln~~~dnb a d  by the ~entrrl  level 

A 0  IVITY COMPLETED 11 11 

4 Detin~t~on of the role thdt the master tea~her 
wtll play ~n the Trdmtng Nerwurh 

1 Distrrbut~on of furntsh~ngs dnd educatrorul 1 1 S~te  lnsprttonr ot repdm .id secur~ty 
nlaterials to Demorutrat~on dnd Laboratory ~ o d t u o n s  df s ~ b o o l ~  were conrtnurd pr~or to 
Schools tor the 1st and 2nd g~ddr  chssroonis [he dellvery of furn~shnigs atld edu~dt~ondl 
where Ihe Cur~~iular  Trarutormduon IS betng 
tmplemerited 

1 2 Furn~shtnbs and equipment were dellvrred It te scl~r~ols thdt hdve 1101 k e n  equll)ped yet 
to 30 schools equlpptng 177 ~Idssruunis hdve nor been repdtred d ~ d  do not present die 

neLessary beLur8ry requirements of AID 

4 1 The propused document on tile 
dm~otetrat~un s~lu)ols rncludrs d ~ e  tunctrotis ot 
the nusler tedihrr and the process ot select~on 

1 Plann~nb for llte furntsliing of [he 3rd and 
4th grades 

I h ~ s  do~un~ent  lids not yet been d~seussd by 
rite T c ~ b s ~ c a l  Conim~ssto~~ 

3 Use of the Uemoastrdrron and Ldtwratory 
Schools as centers tor rrallung exprrmenrlng 
and curnculdr ~dlldatl~fl 

1 3 Cl~ildren s Srortes tor the D~t l lon~ t~d l l~n  and 
Ldboratory Sclimls were pur~hdsed 

2 1 1ntorn:arton hds bidrted to be ~o1le~tr.d 111 

order to pruvtdr educattoml mdterldls dnd 

3 1 Thr 47 Denionstrdtrott dnd Ldborltory 
Schools are vdl~ddin~g eurr~culdr nl iter~dls tor 
1st and 2nd grades I 



Objective 13 Support the MED in the ad~aing 
of 140 master teachers seiectul from the 
elementary schools to vdlidde new curr~culdr 
materials dt tram other redclicrs 

Objeclive 14 Support I~K MED in die training 

of approxmnxirefy 12 000 1st-4th brdde teachers m 
appropriate educat~onal meh.iologtes & In the 
use of educational mater~als 

O ~ J ~ L I I V K  15 P ~ O V I ~ K  teihnr~dl aSSl~tdllL~ I0 

strengdien the normal schwls and equip them 
wid1 dudiov~~ual tools for mcro teaching 

CORE ACTIVITIM 

1 Define the protile of the mdsier t e d ~ l ~ e r  

2 Destgo the select~on strdtegy of tlie nidsrer 
teacher for 1st to 4th grade 

3 Smdv the tralmnb needs of Cdndlddtes for 
mdSW teachers of 1st rid 2nd gfddes 

4 Prepare h e  mtning program of master 
teachers for 1st and 2nd grades 

1 Train the mdster teachers 181 the evdludtion 
of grade level coniprtrn~~es using a 
constmcttvlst approd~h 

2 Tratmng of 7 500 trdihers rn the use ot new 
1st and 2nd grd& n~ater~dls 

2 Collect b~bliugraphical ddtd reldted to the 
tralnlng of tedcl~ers dnd ~dent~ty sources to 
purchase the works 

PLRFORMANLL 

1 1 A p r u p d  was prepdred w l i ~ ~ h  delines the 
protrle of the ii~dwcr tedchcr Thrs proposal will 
be subm~tted to the Ldu~dtioiul C O I ~ I I I I ~ L I ~ I I  for 
11s appruvdl 

I 1 500 iiuster ~edcllers were trained In the 
evrludtion ot grade level coinprtencles 

2 1 Master ted~hers drt: k t n b  trd~iied III IPJ5 to 
trdin 7 500 tedcl~ers in 1996 

1 I A questionnaire was prcpdred and dpplted to 
Imestibdte die b~blwgrdplt~cdl needs ot erch ot 
the nornul scliuols 

2 1 A hht of dreds lhdt the nornidl s ~ h o u h  need 
to strengthen wrth b~bliograpliy was preprred 
This was  don^ throubh the revlslon of the Study 
Probrdms of tlie norni 11 s ~ l ~ o o l s  diHt publ~sliinb 
compdiiy catalogues 

2 2 Possible sources lor purclias~ng books are 
b m g  rdentrfied 

5 1 A  T t h l t N  1 Ot  WORK 

I lie ldcL 111 IIUI~MII resources to work ds 
couni~~pdrls  11) tlic ~onsul ldn~y affected the 
proeos 

~ r b t n l i ~ n g  111 July OIKK the trailing network 
lids k e n  dehned work w~l l  k g ~ n  la dreds2 3 
d d  4 



Objecl~ve 16 Corniu~t d study of llie f m l y  
structure s ImpdLt upon school atlenddnce (bdsed 
upon rx~strng survey data) 

Obje~r~ve  17 Condu~i a sludy ua the varldblrs 
(mncluding fam~ly struc~um) thdt dffe~t druput& 
rrpetaton (bdsed upon [dj the MED slatlstlcs & 
[b] surveys In selected areas) 

Objecl~vr 18 C O I ~ U L I  stud~es ~unlplrnie~~ldry to 
dl0x of LaUScS of r ~ ~ l t l l ~ l l  I 0  IllVeStlbdIe 
factors that affect a~adcnm qudlrry and fedchmng 
qual~ty includmng qudli~y tdctors uf tedchers from 
3rd level pres~huol to Jlh grdde (vocdttun 
values) wh~ch tmpacl on educdt~on rmpruvrmeiir 

4 Observation vrs~t to the Trdlnlllb Progrdni 
where 20 ledchers rre PdrIIcIpdttng u~uler thr 
ausplces of the AJDJAED NlCaraguan 
Developnient Tralnlng Proje~t  

I Study exlsrmg Ilterdturc on the Impact ot the 
fanilly struLturr upon school attendance 

[Has not l ~ g u n l  

[Has not b~buiil 

3 1 J'he proLurrnlent ot e q u ~ p ~ i i r n ~  wds 
lnllldled They dre expected 10 drFlVr Ill 

August 

4 I The observat~un vls~t is s~lieduled for 
A U ~ U U  0 to 18 1 9 5  111 wlirrh 6 offr~ldls from 
die MED will pdrtlupdle 

I 1 Perrlnent l~ l~rd tur r  was collecled dnd 
d l l d l y ~ ~ d  

1 2 A sumntary of 1111s I~rer~iure wds prepared 

2 1 Dara of dpproxniu~ely 1 000 perrons were 
processed 

3 1 Several niodels were run to prove dltl~relit 
liy potliebrs 

3 2 A report IS bwig prepdrrd 



00JECTlVES 

. 
Objecove 19 Support the MCD lethe 
development d d  execu~~oo ot d strdreglc 
derentral~zat~on plan atat WIN Improve Ihe 
elementary edueduon system s etfecltveness 

CORL ACTIVITIES 

I Propagallon of the dccentrdl~zat~on niodel of 
the MED 

2 De~~lopmenl of d Trdiorng Plan tor 
Decenrrdl~zdlion wllh die obje~llvr: of credtlng 
an instdlied capdctty m the MED for natlondl 
tramrs In chdqe of decenlrd~lzal~on and to 
glve consultancy and support to the nlenibrrs of 
the CEMs School Coune~ls Tedehers dnd 
PTAs 

1 I Eleven owday workshops were coniJuc~ed 
3 m Mmagud one each 111 Matdgaipa Jlnotegr 
Leon Chr~v~ulegd Esteh Chontdles C r r ~ z o  y 
Rwds covering approxtmdtely 800 partlctpdnts 
dmong School D~rectors Depdrtmmnldl dnd 
Munlclpdl Delegates delegdllon officials d i d  

National MED Suprrv~son 

1 2 Four workshops were coidue~ed with 
ottlcldls and D~rectors of Cenml MED rnd llie 
D~reclordles for hhk~dt~on Hunldn Resources 
Admin~stral~on Plans~ng and Project 
Coord~narion covering d rotdl ot approxrnidrely 
100 ottlcldl~ 

2 1 A Trdlnlllg Pldn wds developed for the 
~mplenientat~on of clecentrdl~zar~oti ot (he MED 
Thfs plan analyzes strategles lo trd111 d nelworL 
of trdiners in order lo cover In cdscdde d 

populduon of 15 000 people dmong offic~ 11s 
teehn~cr,ins Departnieatdi Directors ot 
~~i .d11011  D r l q r a s  Natlondl Suprv~sors 
Members ot d ~ e  Mulue~pal Edued~~ondl 
Counctls Members of thr School Coune~ls 
Teael~crs dnd Paren~s 

51Al LhlLNr 01. WORK 

The StldtCblCb d d  @lJgldphl~dl O ~ J C L I I V ~ S  10 b!2 
covered 111 thls pcrld were ~tadjustcd As d 

resull 14 depd11m~IIls were covered 111 thrs 
~ L I I V I I Y  AS ~ p p s e d  10 d ~ e  8 t l id~  hdd ortg~ndlly 
been e ~ t d h l ~ s l ~ d  

Acttv~ty 1 2 of promoring tlus n ~ d r l  In the 
Depdrtnients d d  Mun~c~pdl~ries wds fused wrlh 
AL~IVIIY 19 I of d ~ e  Pldn (promulmn to s ~ h w l  
dtreclors) 

ihr  ted~hers strlke 111 March did April 
hampered lllrse deuveies dlui dim deldyrd Ihe 
tornmt~oii ot die Schwl Couric~ls and the 
Mun~e~pal EJUL~IIUII~I Cwnells (MECs) 

The trdlnmng ol trd~nrrs kgnn wrlh a four ddy 
worhshop on Le pldn a d  slrdtqles of 
~ncorporar~on of Educdtlonal Centers d id  

Edueduonal Nuelel Lwrwern May 3151 d ~ d  June 
2nd 1 he progrdni in~luded h e  trd~iimg ot the 
Depdnmentdt ~uedl lo l td~ D ~ L I U I L  Dekbdles 
dlWi Nat~o~vl Superv~sors la t~v r  nidules wllsh 
will dllow dlent lo lrd~n the otttcrdls llut 
con torn^ the second level of the cd~cdde d d  

~hcy rrr turn will trdin d third level They w~ll 
dlso LH: ~rd~ned 10 edrry our h r  tunellon ds 
ddv~sors to thc Edued~iondI CUUIEII~ d d  KJIC 
C bMs 



3 Evdlual~on ot the process of trdsslor~ndt~on 
and mst~tunondl change ot the MED WII~ the 
dppledt~on of d~e decen~rdl~rr~~on model 

YkHl OHMANCL 

3 1 Two one ddy workshops were corlducrrd 
(Apr~l 26 and May 12) w~th tlie VIL~ M~tusters 
Genrrdt dnd Spcclt~c Drrec~ors wrlh [lie 
object~vr of dn1dyz111b d1X1 formulat~ng proposdls 
on the process of rnst t tu t~o~l  cl~dngrs ut l r  
MED dccord~ng 10 the demands made by the 
model of drcenrrdllzmon dduptd (A tout ot 57 
pdfll~l~dfll5) 

4 1 Two tech~i~cd~ observat~oti vatts were mdde 
lo Colonibrd May 14 lo Mdy 20 and from Mdy 
29 to June 1st SIX oft~c~dls from the MED dnJ 
a BASE consullant v~sred olt~crs 01 1111: 
Muils~ry of Edurdllun of Colotnb~a Ihe DILIIILI 
Srcre~drwt of MUCIIIOII of Smtd r e  of Bobola 
and the Secretmats of Educduon ot the 
Depdrllllent ot Bol~vdt ot rhr MUI~ILIP~~IIY ot 
Cd~~agena de lndm w~th  [lie purpose ot 
observ~ng the advdll~c% made III the process of 
d ~ ~ ~ l l l r d ~ l ~ d l l ~ l l  of  lie country 

1 I Workshops were ildd lo det~ne lle nidjor 
object~ves uf the MED 

2 1 Expldndflon 01 the system ot P o l ~ ~ y  
Dcployrnznt to the rncmbrrs ot dn expdn~Jed 
DlSUP Adoptrun of b d s ~ ~  fornidts WII~ 111e 
purpose of esubl~shmng objrcllvrs 

Aeotller resrrwunng worhdiop has k e n  
scheduld tor the nitddle ot July 1!W5 

The dclirrvrmea~r ot h t h  counlnrs were 
cumpdred The dd~dlltag~s ot the niodel bdsed 
on dutonuniy vs the nludel based o r  terr~torldl 
un~ts whcrc tlie hrst drdls niore dlrertly w ~ ~ h  
lhe objecllvr ol lllvolv~ng the h a 1  populdrron 111 
the proress of der~s~un mdku~g d1)11 111 die 
con~rul ot [lie use ot resources tor educdlloll 
were 1101ed 11 1s nccehsdry lo pass ldws w h ~ h  
suppurl 111e N~~drdgudn i11de l  

The MCD with cousterpdrt tunds srle~ted d1X1 
appo~nted 10 olt~c~dls who wilt support the 
work lJt l h ~  D~re~tordle 0f Dec~1ltrd~1~dlloll 
along w11h 11ie Ikpdr~men~dl and Mun~ctpal 
Delebdtes dnd the Ndt~onrl Supcrv~s~rs 

Due to rlid~~ges 111 the personnel ot the DlSUP 
pdrt of 11ie tomier I~JIIIIII~ must be reped~ed d1X1 
reuitorced 

UiuJet~ned ~UI~L~I~IU and urgdnlzdl~orui dldgrdln 
lorce rrsLhrdu111ig l l i~s JLIIVIIY 



I1 OBJhCI IVES 

Objrctrve 21 Suppurt the MED In awlyzmg & 
reconimendrng changes m lire current systems for 
adopitng dtssemtnmng & executing pol~c~es 

Ob~ecltve 22 Support the MED In the drftntt~on 
of the Supervts~on Dtvtston s role III the 
adml~strdtlon of the pubhc educauon system 
wttiitn the context of the on gotng 
de~ellt~altZdll0n process 

Objecttve 23 Des~gn a fornialrve and 
SUnlmallV~ e~dl~dtlol l  Strdkgy for lhe 3 
components ot the BASE Project that nwy be 
used by the MED ds a niudel for the bdstc 
ed~~dt lof l  ~vdhldtllln SyStelll 

3 Expanded trdlnlng 10 DISUP In order to 
develop abtltttes wlt~ch contribute to tlir 
~mplemen~atton of dcrtvty # 2 

1 O g a n ~ z a t ~ o n  of the Office of Orgdntzd~~on 
and Meihwls 

1 Cont~nur curriculdr val~datton study d~rected 
by the evaluauun teani ut die Oftlee of 
Educatrotul Pldrung 

3 1 Tedm bu1ldt11g workslt~ps were l~eld ds well 
ds tramtig In the usc ot tormdts ot P o k y  
Dqrluyment 

1 I A p r o p o d  for the E)es~bli ot the Theorct~crl 
Organtzdttu~ul Frdimeworh dnd the Funci~ons 
Mdliudl of dw O t f i ~ e  were prepared dad 
presented to t la  G~eneral Dire~tor of Plannmg 

2 1 Posponrd 1111 July 

1 2 AII dnnlysls 01 the tests  result^ was t ~ g u n  
fur 1st dnd 2nd ~ r a d e  

1 3 An dnalys~s of the cldssrwni d ILI wds 
begun d ~ l J  d prel~nlindry rrpurt was presented to 
die BASE Project d d  the MED 

lhe strthe dridyed the ~ ~ o r d l ~ l l ~ l l  of the 
tollow up ot the wurh 

W~tli the support of IIY Generdi Dlrectordle ot 
Pldlllllnb there hdve beet1 d d ~ d l l c ~ '  Ill the 
rniple~net~~duoti ot the Of l r~e  ot 0 &i M so tlrat 
n tunct~onb ns tstrnded 1 

Thts objeet~ve wds scheduled for June d1K1 July 
However 11 was nut begun 111 June due to tlie 
V~J~UII~C 01 CXWd dLllVllltb It ~ 1 1 1  beg111 In July 

The MCD tornidlly reques~cd the Dlreetor of 
the BASE Proje~t  tor two niontlis ut 
~uasultr~icy on lnstrtut~u~wl Polley Deploynient 
lo suppun tli~s obje~uve 

Postpuned due to ~ h d n b e ~  111 dle prrsonnel ut 
the Genrrrl D~r~clurd t t  ot Suprrvrston whtch 
prduced d redettii~ng ot the structure rtul 
f ~ a ~ t l o l b  Of 1h15 L ] I ~ ~ C ~ U T ~ I C  

Due to IIIIII~I orcssure trom the MED to prexnt 
tlie dntd d b u t  the c o r r ~ e ~ l ~ m  m Seple~nbcr 1111s 
ubh was given pr~or~ty  durlng the Idst dwee 
months Under the Ieddrrsllrp of P d t r t ~ u  
Gon~rz a d  the supjmrt ot Nora Gordon 
excellent probrrss hds been mdde 11lJ d report 
w~l l  be  eddy dt the end ot Sepienibrr 



CORE ACI IVITIU YLRI-OHMANCE 

1 4 A prel tn~t~vry report uo the ~urrrculdr 
vdltddttoo study wds prepared 

1 5 28 schools were vrsrted (14 denlotutrdtlon 
s~ltools ~IYI  14 ~ont ro l  sc1tooIs) 10 ubserve the 
progress w~rh  new nidtertdls 

2 1 A deu~led  rvdluatton destgn ut 
~ ~ r l l t ~ d ~ l ~ d l l ~ l l  W d s  t k v d ~ p ~ d  by the l t l ~ ~ l l ~ ~ r ! ,  
ot the Evdluatton O t t ~ c e  ot the MED rnrl the 
BASE Cu~nuli.int dttJ d h o  wtlh ~ouprrdtton 
troni the project ot the World Bdni and a 
consulurt fro111 Cldpp & Mdyne 

2 2 A deemtr~l tz~t run  study wds ttl~lldl~d w~th  
tratalng sesstons for tlie evaludt~on iednis ot tlie 
Gererdl Dtrecturate of P l d n n t ~  d~Yl Ihe 
Dtrectordte Uf E d ~ ~ d l l ~ l l d ~  PIdlllllnb 

2 3 Sonie ot the tnvestrbdtton tools were 
devdoprd dlong wtth the d r s ~ g n  time rnd ~ o s t  
The rest ot the tools wtll be developed In July 

2 4 A pilot vtslt Wds curutu~ted lo Mdugdlpd 
one of the first departnimts where the 
d ~ ~ m l r d ~ l ~ d t l o n  wds snplernrn~ed su~~essfully 

2 5 The evdludt~on tedni vtstted tour 
autonolnuus lnstttutlons to m u r e  t l~e dvarlabtltty 
ot tnforniatton 

itATLhlW1 OF WORh 

Next quarter llte decentrdltzdltun study wdl be 
tile Illdlll U ~ J ~ L I I V Z  d the ~~dhIdl10n pfSll l lJ~l  
ot d ~ e  E ~ U L ~ I I O M I  Pldntung O t t ~ ~ e  R e  
monrtorrng system wtll be d p r ~ u r ~ ~ y  fur both 
~~dhJdllUl1 ICdlllS dS Ihey L~lllpl~lC 1hl2lr 
resnectlve studtes tn the next months 



OBJtCI IVES 

. 

Objertlve 24 Support the MED In lhr des~gn & 
~mplemenmon of a system fur annual budget 
preparation 

3 Pldnn~ng ot d Report ot ELfu~dt~o~ul P O ~ I L I ~ S  

1 Development of an ~ntegrdl Budget~ng 
system brgtnn~ng W I ~  Ulr plann~ng phase and 
contlnulng up to the tollow up dnd control 

2 Instttut~o~ul~zatton ot the n t d e l  of pldnn~ng 
prugrdnlrnlng h d g e t ~ n g  tollow up dnd 
~ontrol  

PLRI OHMANCC !i I A I LMLN I Ok WOHh 

3 1 A report of die Poh~tes  ol the MED 1s 
k~rg prcpdrrd whah w~l l  snlude s t d t ~ s t ~ ~ d l  
ddtd dlld ~ C S U ~ ~ S  01 lldSt d d  pWSGll1 l%'d~~dtlllllb 
T h ~ s  report wfll bc hmslied at tlic e t d  ot 19!5 ds 

I 1 In order to u~dcrsund  the extstrng problem 
III the budga drea n~enmngs were probrdninied 

1 2 Mee~rngr were r~l~edulel l  to determ~ne llte 

1 3 A generrc model ot the budgellnb proLess 
was des~gned d l  
1 4 A trruuttg l l ~ d e t  wrs presented tor trdlnrrs 
rn the budbellng process 

. On llte request ul It& General Dlre~lordle ot 
A d ~ l l ~ l l ~ ~ l ~ d l l ~ l l  dlc ~~dllUnb n l d d  ot IrdlfllX> 
wd:, pbrponed 1111 dfter the Budget ut I 'M In 
Its place the pwple In clurbe of budget 111 the 
d~re~tor . i t rs  fll~ltl~lPdlltleb dnd dr~enl rd l l~ed  
depdr~n~eats  w ~ l l  he t r a ~ ~ ~ d  



C 

Ob~ecllve 25 Support d ~ e  MED In the design & 
mn~piemenmon of an ~nfornulron system 

Lomi: A ~ I V I T I I S  

1 Support die b~ddrng prucess d~ul purchdse ot 
equlpn1ent 

3 Rev~ew of lnforrnatlon subsyStelflb 
objectives strdtegtes concepts and 11Hflcaton 
(educatronal statrstiLs hun~an resources 
accounrmng) 

5 Iniplenlenldtion ot funct~ondl prototypes for 
Hunun Resources 

6 Workshop on l~vlrcators tor EIucat~oruI 
Mandgenlent 

2 I The Drrector ot lnfornldt~on Syslenis 
pdrt~~~pdted ~n d e  orgdnlzatlon ot the Generdf 
Dlrectordle ot lntorn~dt~on Syslenis The 
prop~sdl ~ncluded ~ U I I L ~ I O I U  ~tnerndl 
organltdtum and personnel requlrenlenls 

2 1 Three officldls ~ m d e  ,111 obse~vdt~on t r~p  10 

liolwlurds 10 study the experrenu ot tile 
~ntorn~dtton systems unrt ot the M~mstry of 
Edu~dt~on of thts Lountry 

3 1 A two ddy mee~rng wds held WIIII 
consultants trom IDEAS d~wl otti~dls from 
AEDlW to outline pidns d d  strdrebles tor the 
toregrailon ot the subsyste~ns 

Hds I IO~  been cdrrled out 

5 1 Fui~ct~otul prototypes were developed 111 

M~crosott Access tor the use w~th job 
descr~ption~ db~l~tles sk~lis drld key prucnlures 

The equlpnlenl p~r rhd~ed  n tor Centrdl MED 
dnrl fitur p~iot depdrinienls ~n rile proLess of 
dr~entrdl~zrtrun Md~dgalpd Leon G r a ~ d d  y 
Julgdlpr It 1s expected lo dIrlVr: Ill Nlcdrdgud 
dt die etKt ot July ot 11W5 It IS reconlnle~vlrd 
llut the pruces ot provllllng rqurpment to the 
other 14 d~pd~lnlents be d ~ ~ d e r a l ~ d  In order to 
contrnue w~th the decentrdl~at~ui ot the MED 

The D~recior restgned ds ot June 15 1905 drvl 
has not been repld~ed 

Drpanls on when 111e MED d e ~ ~ d e s  to devdlr: 
1111s Spec~f i~  Dlreclordte lo d Generdi 

The MED does nor hdve r~luugll perso~uiel to 
develop dppil~alulls 

The prtortty lo 111~1dll the equtpn~et~t trdm 
persorillei dtvl scr up rhc system requlrrd this 
workshop lo be pusr~wned u 1996 



CORE AC11Vl flu 

7 Plan~ung d d  trdtnIng lor users a d  
rnformdt~on syrtenis prokss~onals 

-- - - 

9 Advanced tralnuig 111 sotrwdre engtneerlng 

10 Prepdrdt~on ot beneral sprc~lvdtrons tor 
the developniert of nifornlduon subsystents for 
educdi~on budbet and accuunttrrg 

1 I Supsrvrsron of t l ~  developnierit ot wfrwdrr 
C~lltrdCl~d dlUl owned by d ~ e  MED 

PtRiORhlANCL 

7 1 A trd~lrlng plan tur findl users was drs~gr~rd 
tor ott~ce dutonidt~~d~~on sottwdre (WIIXJOWS 
Word Ex~e l  PowerPo~at d l d  ACLLSS) 

8 I Support and coordriutron w~rk 
AEDtNlcdrabud tor lhe process of blddlllg tor 
services 01 ~sswll~nb cqutpment for Centrdl 
MED 

8 2 Support dnd ~ o o r d ~ ~ m o n  wtth 
AEDlN~~ardbud for the evdluatlun dnd se~ectloll 
of offers re~e~ved tor the rnstallar~on of the 
equlpnienr 111 Ce~aral MED 

8 3 Valrs lo rhc ntdln uftlce la Mdtdgdlpa to 
pldn the required ~nsrallarrons Rcv~s~un of 
pidns developed tor the four depdrtntental stres 

9 1 Scope of Work dpproved by the T e ~ h t l ~ ~ a l  
Comm~ss~on a d  AID 

9 2 C.ilXJrdare ~dentrl~ed d ~ d  111 process of L K I I I ~  
approved 

10 1 Edch furt~t~o~ial area ~onsultanr hds ref~~ied 
the t u n ~ t ~ o ~ ~ t l  requmnlena of cdell subsyhren~ 

1 I I The development ot ~UIICIIOIU~ prototypes 
~n the human resources dred has been dtrccted 
.id suprvlsed 

I h u  ~ L I I V I I ~  rnust be sy~nl~ron~zed w~th h e  
~~rstdllat~o~i ot the I qulpnlent The contrdcted 
courses dK expc~red to kgln  ~n Septeniber ut 
I995 

It 1s e x p c t d  tl~at the Conslrucl~on work 111 llte 
MLD w~ll be berween July 15 and September 
15 1995 

Given the delays tn  h e  process ot b~ddlng tor 
dm rnndlln~m~ o d w  options are bring 
explored in order to mdke the ~ris~llattons III 

rhe Je l~dr tn~m~s One uf these would be for the 
MhD lo tdke chdr (: wllh tlle support ot Lhr 
PWJ~LI b 

These dcltvtt1es are expected to k g ~ n  in the 
month ot July 1955 

S ~ u d ~ s r  11 we shown at would be niorc 
cotwenlent ro purcluse soltwdre froni 
curilrn~rc~dl sources ~nsirdd of hdvmg tlicnl 
developed tater~ldlly by the MED 

rile sottwdre engtnecrlrtb eomultdnt wtll focus 
on the spccrtr~at~on ot sotswdre to ber 
t l~ l~hdsed 



OBIkCI IVU 

C 

Obje~ltve 26 Support the MED tn tlr des~gn 
development a~wl tnrplemenut~on of a tramng 
system ( ~ n  suppun of L m cwrdt~non wllh the 
other drvrs~ons) 

Objecave 27 Des~gn develop & lnlplement a 
human resources urgan~zdt~oml system tor the 
MED 

- -  

1 Detect~on ot ~rasung needs 

1 Design develop r ~ d  vdltdatc the repurl 
system of people pusitloas dnd procedures In 
roord~nat~on w~th tlre Dtrectorao of lnforrnrtton 
Sy stems 

2 Collrct~on a d  analys~s of ~nformdt~on of 
personnel positions and procedures 

3 Des~bs d ~ d  ~n~plementaiton ot iralnlng 
workshops on the new systems ot lrumdn 
resources A fornul trd~s~ng ~n group 
IS st111 p n d ~ n g  

4 installdt~on of the ~nformrt~on system of 
persunnel posrt~uns and procedure modules 

PI-HI-1JRMANCk 

12 1 The prwess ut tnstalhttun ot tlre 
rqulpment lus bern pldnned 

1 1 Interv~ews with the Lounterpdrt and G ~ l l ~ r d l  
Drrectors ot the MLU were held tu detertn~ne 
the trdmng needs wrth~a e a ~ h  arrd 

1 2 1he Job Descnpuons Mdnual ot the MED 
was rev~ewed 111 order tu beb~n the d~rdlys~s of 
sL~lls for each posrtion 

1 3 The prepardtlon ot melhdolog~es d ~ d  

tnstrun~en~s w is begun to obtd~n datd reldted 10 

the preient sh~lls of the MED personnel 

I 1 Tlur rct~vt~y wds ~onrpleted The b s ~ c  
des~gn uf drr bystem wds reiordcd In d torntdl 
propobdl 

2 1 The rnformdi~on for the module of jobs wds 
colle~ted E~bht dritere~~t procedures took plrce 
to comdete Ill15 nrdule 

3 1 la s e r v u  tralnlnb has k e n  gtven to severdl 
people wrthin drr urgdn~zat~on WIIILII has 
pernl~ttcd thenr to use [he tools tlley are 
develop~ng 

4 1 A module for posltlons was laslalled In a 
prutotypr systenl glven to the General 
Dtrectordtr of Humdn Resources 

3rA3 LMLNT OI- WOHh 

I IIL n ~ ~ s s ~ u n o t  the consulunt and the 
~mrned~ere usks 111 reldt~on m Il& SOW were 
de~ern~~ned III nrreturgs w~tlr the counterpdrt 

Also dtscusied were the l~m~tdi~ons of h e  
lllslltulrr~n to  over dl1 tlle nerds wh~cli dre 
beyotd of the scope ot work 

Vdr~ous n~eel~ngs WIIII the people and kdders 
tnvolvcd h e  fullc~wrnb IWO ddju~tmentr were 
dgreed upon 1) The dcrrvlurs will b 
~nlplr~aented 111 sequence by module to dllow 
drvelopn~rnl ~ t r  areas where there .ire 
Jepe~ulencier and 2) 11 1s the ~ntent~un thdt 
these dctlvltles produce ung~ble results In a 
I I I I I I I ~  tame dvotdirrg ~atlrx~We drprndne~es 



> Ddtd entry 111 dm systen~ ot personel 
wsltmts and nruccdures mdules  

6 Follow up ~onsul t~ng  d d  evdlu mon ot die 
sysaem tn prrson~iel pos~uolu and prc~~edures 
~nodulrs 

7 Rev~s~on v ~ l ld~t lon  dnd l ~ ~ ~ l n l l l ~ l l d d t l ~ n ~  
tor tnlprovemetus 111 the ~rutru~ncnts lor thc 
evaludt~on of p c ~  lormmce 

1 Des~ga dllJ I L L I W L ~ I  structure ot IIIC 
accountrng systcnl 

5 1 All the ~~t forn id t~o~i  ~orresyuml~nb to the 
n ~ d u l r  ot I U J ~ I ~ I O I I ~  W ~ S  entered 111 the systenl 

6 I Follow up 1s irnlnb glven ds the d~tterent 
modulrs d1d twls dre ~nstrlled 111 order to 
wsure curreu use 

I I lnleriwl Control Mdnudl CcKl~ng Mrnudl 
~ I H I  r n  A C C ~ U I ~ I I I I ~  Procedures Mdlludl were 
prepared 

2 2 l'rd~n~ng nldw ldl was developed uslo$ redl 
aniout~Is froni the dutonomous Lenters 

2 4 As d sub prduct  of the tramng worisliop 
son~c  acwuntr were redrimed ~IMI experlenLes 
were illdred to fdul~tdtr the process of 
b~ll~rdll&itloII dnd mlplenien~rtton 

I be trdlnlng 111 tlie ~ L L ~ U I I I I I I ~  syslc~n ot 
depdrtnlc~~tdl dnd niu111~1pdl dLLoununts w~l l  bC 
L O I ~ L I L Y ~  next qudrler kcduse 111 order to 
progrdm 1111s ILIIVIIY II ntust IK dpproved by 
the Treasury of the Keputrlrc dnd the MED 
rnust lnuslr 11s ln~e~ndl  ~ I ~ L U S S I ~ I I S  on die 
do~~lllellldtloll 01 the bystctll 



- 
OklJM IVW 

Objective 29 Support the MED 111 the revlew 
and reform of Ute current systeni ot 
adni~iustnave contracting of gods  & servlces & 
In the control rYr recording of the recept~oli 

, storage & dtstr~but~on of mater~dls & rqulplnent 
ukl~ig drcenlrallzdtlon into co~is~derdt~u~i 

5 Orgdnrrartu~~ ot Coordllut~on dnd Follow up 
as part 01 the I~uple~iientdt~on Plan 

3 1 l l i e  process ot s e l e ~ t ~ o n  rid totrng of 
dCCoUnllflb ~0,uftwdre hdb bC@lll I 
3 2 The rrvrsrun of the lrlvrnlory sub syJtrnl hds 
begun d J  tlicetlngs havr kern lleld w~tli the 

3 3 The ~evlsro~i  ot the Flxerl Assets sub systcni 
was begun dnd la t rdu~tory  rneerrngs hrvc been 
held w ~ t h  the person resporis~ble for Ule dred 

3 4 The rrvtslon ot the Tredsury sub systclli bds 
begun a11d ~ntrtducrory nieetlnbs lrdve k e n  held 
w ~ t h  the pcrsu~ul respuns~ble tor thrs area 

4 1 The Oqdn~zdt~on Mraual wds prepdrrd 
Tlllb llldll~dl WdS requeskd by the MLD as 
linportdnt docunlelitdllo~l for the ~rnplenien~dl~o~i 
ot the system 

5 1 The ogmlzdtloli ot the coordlluuon &lid 
tollow up w ~ s  condu~tad as pdrt of the 
~mple~aentr t~on pldn dlso requeskd by the MLL) 
4s l r n p ~ n d n ~  d o ~ u n v n ~ d t ~ o n  for 11ic 
rmple~i~ctitdt ~ o n  ot the sysieni 

1 1 The vlslts were ~orlductcd dnll the report 
was gwen to the couaterpdri wah the prrt~nrnt 
r ~ c o ~ n n ~ r n d r t ~ u r ~ s  

I Due to the clidnbr 111 the strtntures ot die 
Mhl) d rCdJU~Ullm1 WdS IIldde Ill IllC 
perton~imce of tdsbs This tn~ludcd the 
111corpurdt1o1i 01 the newly dppo~tited 
Lountrrprrt to the systcni Up lo ddte no 
C O I I I I I I ~ I I ~  IIAS ~ L C I I  recerved on the ducu~~ret~rs 

- ptrsented dlul d niret~ng was suggested w ~ ~ l i  tlv 
present P U ~ C I I I S I I I ~  ~ i l d ~ ~ g e r  111 order lo 
Lontulue wrh 111e ~ o n s u l t r ~ n y  W I ~ I I I I  the 
est ibl~slied 1111ie 



Ob~ecuve 30 Suppon the MED tn the 
formuiatron of a general educatron law that 
defines the new purposes prlnclples & objectives 
of Nruraguan eduuuon L 

CORE ACTlVll I f 3  PERFORMANCE R STATEMENT O t  WORK 

1 Analysls of the ex~sung systen~s of 2 1 The sysfenis were analyzed and d repon was 

and equipment and propose the neLeswry 

3 Prepdrauon of a Procedures Mdnual for the 3 1 An outl~ne was mnade The manudl has not 
new system of warehouser slarted to bc develuyrd wltli the MED yet 
- - 

Pendrng 



- 

I B. Admrnrstratrve Informatron 

Contract Data Total level of effort 

Total estimated cost I $l6,3%,lYJ 

1 Level of effort (last three months) 

2 Cumulative level of effort 

3 Unused level of effort 

45 pm 

280 pm 

811 pm 

4 Expenditures (last three months) 

5 Cumulative expenditures to date 

6 Rernalmng unexpended balance 

$1,083,294 

$3,522,844 

$12,870,306 
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ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

QUARTERLY REPORT THISD QUARTER, 1995' 
July - September 1995 

The contract objectlve 1s to perform the technical services and to deliver the reports and 
other deliverables necessary to implement the Basic Education Project The total estlmated 
level of effort 1s I,Ogl person months The total estimated cost is $16,393,150 

2 Expected Results 

The BASE project has three prrmary areas of activity that will result in improved 
efficiency and qualrty of primary education in Nicaragua These areas are Curriculum 
Devetopment, Teacher Traimng, and Instituttonal Strengthemng 

The prunary results of the Curriculum Development component are the creatlonlrevisron 
of teacher guides and new rnstructional materials for grades 1-4, the development of 
student assessment procedures m the classroom, and the provision of classroom resources 
The revised curriculum and materials wlll be m the areas of language arts, math, science, 
and civics 

The prlrnary results of the Teacher Traimng activity are to train prunary school teachers 
m appropriate teachmg methodologies and m the use of the rev~sed instructiondl materials, 
creatron of an in-service teacher training network using demonstratron and laboratory 
schools, and the development and distribution of a Basic Education Guide Approxlrnately 
12,000 teachers will receive trainmg under the project 

The results of the Institutional Strengthemng component wrll Include a functionmg 
Management Information System and improved procedures in human resource 
management, budget and finance, inventory, and educat~onal statistics Estabilshment of 

* The section numbering, subtirles, and general format of thls document are in accordance 
wlth the revised quarterly report gutdance issued by USAID on 1995 



management and admin~strative tralrung functlon wlll also result from the project All 
organizat~onal development actlvltles will support the implementation of a decentralized 
educational system 

3-5 The follow~ng tables contain information called for In Items 3, 4,  and 5 (Current core 
activlcies, Performance, and Statement of work) of USAID's published "Gu~del~nes for 
Contract Quarterly Performance Reporting" 



Component I Curr~culum Development 

I OBJECTIVES 

Objectrve 1 Suppoa the MED rn order to get 
maxtmum benet3 from the reformed programs 
~hrough the productron of approxrmalety 60 000 
gurdes & programs for lsl-4th grade teachers In 
math language arts CIVICS & scrence 

Objective 2 Support the Curttculum D~vtsron In 
the formular~on of learrung goals a curncuiar 
development plan & curricular matrrxes m math 
language arts CIVICS & scrence for l s t4h 

CORE ACTIVITIES 

t Vai~dation of Curricular Programs and 
Methodology Gurdes for 1st and 2nd grades 

2 Publicat~on of Currrcular Programs and 
Melhodology Gurdes for 1st and 2nd grades 

3 Adaptatron and valrdatron of Study Programs 
and Methodologies to the bilingual populations 
of the Atlantic Coast 

1 Development of Curr~cular Programs for 3rd 
and 4th grades 

2 Team burldrng workshops for the General 
Drrecrorate for Educarron 

PERFORMANCE STATEhKNT OF WORK I 
1 1 The process of vaiidation of the curricular 
transformarton for 1st and 2nd grades contrnued 
In the experimentaI schools setecred 

I Thrs IS not a MED prrority at thrs tlme 

The MED decided tu extend Ihe validatton perrod 
to Oc~ober 

2 1 The publrcatron of the first edrtton of the 
Currrcular Programs and Methodology Gurdes 
began for 1st dnd 2nd grades 

1 1 The process of development of the Study I The programs are berng revrewed at present and 
Programs has concluded for language ans n~arlr are expected to br ready for rrproductron m the 
scrence & crvrcs IV quaner I 

I 
The MED decrded lo publrsh whout wartrng for 
he  results of the validarton In order to ensure the 
drstrlbut~on of these documents rn % if 
necessary correcttons and adjustmenu wr)I be 
made rn a second edrrion 

1 2 A meetrng was held with 3rd and 4th grade 
teachers and rnput was obtarned to Improve the 
curr~cular documents One hundred and thrrry 
four teachers met for one day 

I 

2 1 A 3 day worhshop on Team Bulidrng was Thts workshop had not been programmed but was 
held for the personnel of the Drrectorare of requested by the General Drrectorate for 
Prrmary Thrrty SIX people of this drrecrorate Education 
partrcrpated 



I OBJECTIVES 

Objectwe 3 Support the MED rn the 
development of a manual on l e  preparatron and 
use of rnexpenstve Local dtdacttc mater~als 

t 
Objecave 4 Suppon the MED tn the 
development of procedures and tnstruments to be 
used by the teachers to evaluate student 
performance according to ihe iearrung goals 

Objective 5 Suppon the MED tn the productton 
of an mformattonal newsletter that serves as a tool 

Objectrve 6 Suppon the MED in the 
development of a fonnattve evaluatton 
methodology lo measure progress achieved rn the 
areas of teacher tramng and currtcular 
development 

CORE ACTIVlTlES 

1 Production of a Drdactic Materrais Manual 

1 Preparauon of regulatrons and an evaluat~on 
system based on the Humantst Constructrv~st 
approach 

2 Training of the Tramers Network 

1 Cont~nuatton of the valrdat~on s ~ d y  of 
Curr~cutar Transformation rn 1st and 2nd 
grades 

2 Development of the first steps to determme 
the des~gn of the valtdatton s ~ d y  for 3rd and 41h 
grades 

I 1 Consultant candtddtes are being recrutted 

2 1 Has not been performed (see 1 1 above) 

1 I The consultant prepared a proposal on 
Regulattons and an Evaluatron System 

2 1 Has not been performed 

1 1 The preltminary report of the results of the 
validatron study up to September 30th was 
prepared 

2 1 An outlme for a valrdatton des~gn was 
prepared for 3rd and 4th grades 

Even though several candtdates have been 
tdentrfied they have not been avarldble at the 
tune MED requtred them This has hrndered 
then h~rtng The consullanr IS expected to be 
~dent~fied m the iV Quancr 

The consultant w~ti  contmue wirh she other tasks 
defined tn the Scope of Work while the General 
Dtrectorate of Educafron sends 11s comments and 
approves the proposal At the request of the 
DCE rt IS brrng negotiated lhar the Consulrani nor 
only design the trdtning but also carry it out 
Thrs w~l l  be carrred out in the IV Quarter 

To lake place ~n Quarter IV 

Postponed by thr MED 1111 19% 

The post test rnstruments WIN be appl~ed durmng 
the last quarter and the final report on the 
currtcular vahdmon will be prepared for 1st and 
2nd grades 

To be tmplrmented m Quaner [V 



I Objective 7 Conduct srudies on the feasibiitty of 
cost recovery m the areas of teacher tratrung and 
cuntcular devetopment I 

I OBIECTJVES I CORE ACTIVITIES I PERFORMANCE I STATEMENT OF WORh 

ACTZVITY COMPLETED 
IN 1994 

3 Design of a Formative Evaluatton System 3 1 The Evaluatton Consultant began the desrgn 
of the system (see Objecttve 23) 

Priorlty has been or~ented towards curncuiar 
transfonat~on The MCD has drc~drd that rhls 
activtty will not be carrted out ~n 1995 

- -- 

I 
Objectme 8 improve Lno\rledge and capab~lttres 
of the MED personnel m the technical areas of 
currrculum teacher tra~nlng and educattonal 
research 

1 Train~ng of 12 MEDoffic~ais m the areas of 
curr~culum teacher tramtng and educattonal 
research (4 in each area) 





OBJECTIVES I CORE ACTIVITIES 

2 Defin~tion of the role that the master teachers 
w ~ l l  play m the Tramng Network 

Objectwe 11 Conduct a study on the causes of 
grade repetttlon Incorporate findmgs m the des~gn 
cpf developnient strategtes I 
schools) to serve as trarnrng centers & valtdalran 
centers for new educatronal mater~ais equtp the 
schools wlth appropriate furn~sh~ng reference 
b o o b  & educattonal mater~als ( leamrng Lits ) 

cDbjectrve 12 Suppori the MED 111 the I D~str~butron of furn~shings and educatronal 
~establrshtiient of 4 1 denionstrat~on schools & 6 mater~als to Demonstrat~on and Laboratory 
laboratory schools (attached to the normal Schools for the 1st and 2nd grade classrooms 

Objective 13 Support [he MED in the tralnrng of 1 Define the Master Teacher s 
140 master teachers selected from the elementary 
schools to validate new cun~cular materials & 
train other teachers 

2 Prepare the Tramtng Program for the Master 
Teachers of 1st and 2nd grades 

Objectwe 14 Supporf the MED In the trainlng of 1 Trarnmg In the use of Transformed Programs 
approxrmately 12 000 lsr-4th grade teachers in and Methodologtes far 1st and 2nd grades 
appropriate melhodolog~es & In the use of 
educatronal mater~ais 

PERFORMANCE 

2 1 A document on the Master Teacher s profile 
wv~s prepared I h ~ s  documint a still under 
revston 

AC FIViTY COMPLETED 
IN JUNE 1994 

i I Furn~shtngs and equtpment wh~ch ~nclude 
4 1 18 student desks and 8 236 cham have been 
delrvered lo 194 !st and 2nd grade classrooms In 
35 schools 

1 2 S ~ t e  Inspecttons of the phls~cat  conditrons of 
3rd and 4th grade classrooms has begun and 
fumrshtngs are being delrvered to those who fili 
the requtrements 

1 1 A proposal of the Master Teacher s profile 
was prepared 

2 1 A Trarn~ng Plan was prepared to tram 230 
Teacher Trarners of 1st and 2nd grddes (teachers 
50% d~rectors and suh-&rectors 30% and 
techn~c~ans tramed In acttve methodologres 
20%) 

1 1 The strategy to be used in the general 
tratnlng scheduled for January February 1996 IS 

being prepared 

STATEMENT OF WORK 

- 

The COC has p e n  greater prlorrt) to the tralntng 
and srrengrhen~ng of t la  techn~cal team of the 
Central Offices prior to the tralnmg of the 
teacher tralntrs for 1st and 2nd grades 

The 12 schools that have nor been equrpped vet 
have not been repatred and do nut present the 
necessar) securltv requirements of AID 

Thrs task has not cont~nurd because the definmon 
and ~ns t~ tu t~onal  estabttshrl~ent of the Trarners 
Networl, have recened grrarer priortt) 

Due to time I~m~tauons the Departmental Sub 
Delegates w ~ f l  select the best ceachers to tram Lhr 
Is1 and 2nd grade teachers 



OBJECTIVES I CORE ACTlVllYCS 

f 

PERFORMANCE I STATWENT OF WORh 

Objecttve I5 Provrde techn~cal assistance to 
strengthen the normal schools and equip them 
wtth audtovrrual tools for mrcro teaching 

1 Prepare a L~brary Development Program for 1 1 A Plan of Actron was jotntly prepared with 
the normal schools the Lux-Development Project 

t t 
2 Purchase of audro visual equtpment 2 1 The request of purchase Has presented to The equipment ts expected to amve m N~caragua 

AlDINicaragua next quarter 

I 
3 Observatton vtslt to the tratnmng program of 
the normal school s teachers 

3 1 An 8 day observatton vtstl lo Tampa rlor~da The trarntng program for normal school teaches 
was carrted out tn whtch 7 MED offic~als IS betng carr~ed out in the Consonrum for Servtces 
parttcrpared to Latin Amenca (CSLA) under the ausptces of 

the CLASP Program of AEDtAlD d~rected by 
Julte Noble 



Component Ill  Instituttonal Development 

OBJECTIVES 

Objective 16 Conduct a study of the famrly 
structure 5 impact upon school attendance (based 
upon exrstrng survey data) 

Objectrve 17 Conduct a study on the vartables 
(rncludrng fam~l) structure) that affect dropout B. 
repetltton (based upon [a] the MED statrsttcs & 
[b] surveys m selected areas) 

Objectrve IS Conducf stud~es complementary to 
those of causes of repetrtron to mvestlgate factors 
that affect acadenlrc quallty and teachmg quality 
includrng quatrly factors of teachers from 3rd level 
preschool to 4th grade (vocat~on values) whtch 
rnlpacf on educatron lnrprovenlent 

Objeclrve 19 Support the MED In the 
devetopment and executron of a slrategtc 
decentralrzation plan that w~ll  Improve the 
elementary educauon system's effecttveness 

CORE ACTIVITIES 

1 Preparalton of a report 

I Tra~nrng of  Depanmental Drrectors of 
Educatron Departmental and Muntc~pal 
Delegates and Nattonal Supervisors 

2 Selectton of mechan~sms for nlonttortng 
following up and evaluatron of the 
decentrallzatlon process of the MED 

I I A prehm~nary report was prepared on 
Schootrsg Famdy Structure and Jocm 

Economx Status 

[Has not begun] 

[Ifas not begun] 

The preltmrnar) veraton stas sent to the MED and 
thew obsemalzons requested 11 IS expected that 
b l  the IV O u a e r  t h ~  recontmenddt~ons NIII be 
tn~orporated to the t rn~l  edrtton 

Nor an tnmedratr prrorlry of the MLD 

Not an immcdtate prtortt) of the Mi D 

1 I The Plan for Trarntng of  framers of the 
Decentral~zatton u a s  revtsed 

Consrdermg !he d%al)dblltl) of resources for the 
project In t h ~ s  Xed the content of thr plan u a  
adjusted rn 3 Modules 

1 2 The trarnrng m Module I and 11 of the Plan 
was carrted out One hundred and thtrt) 
olficrals organtzed tn groups of 65 each 
pdfil~ipdled (2 groups per Module) I he 
program lasted 3 and 4 days respectrvely 

1 he trarnrng 111 thts plan does not compete utth 
the trdrntng to be grvrn tn other areas 01 the 
Project 

2 1 A document on "The Mon~tortng and 
Evaluatron System (SIMEDCN) was prepared 

Thrs document r i  b ~ m g  r~vre\sed b) thc 
Dtrrctordte of  D~cenlraltzat~ott and utll ard En the 
definltron of mstrumrnts lor tollow up and 
evafudkm focused on thc process of 
d~cenlrdlrrailon 



OBJECTIVES s 

Objecl~ve 20 Support the MED m the 
implementat~on of a strateg~c management model 
tor ~nst~tut~onal  planning (pol~cy deployment) 

Object~ve 21 Support the MCD In analyzmg & 
recommendrng changes In the current systems for 
adoptmg d~ssem~natmg & executmg pol~c~es 

CORE ACTIVITIES 

3 Preparation of a Model of the Operatwe Plan 
for Decentralization at Mun~cipal and 
Departmental levels and tramng of the 
Depannlentai Directors Municipal and 
Departmental Delegates and Nat~onal 
Supew~son In the appl~cat~on of thrs model 

4 Support the D~rectorale of Decentral~zat~on In 
IU plann~ng for 1996 

I Suppon the DlSUP In the preparation of a 
strategic management model 

I Anal}s~s of the formulat~on of pohc~es 

2 2 A 3 day Wodshop for the Follow up and 
Evaluatron of the plan to incorporate schoois and 
m u n ~ c ~ p a l a e s  to the decentrai~zat~on process 
was held In whch 34 decentral~zatron officials 
panrcipated 

3 1 A model of the Operatwe I'lm bras des~gned 
as well as reference mater~al already used for 
tralning in Module li wh~ch deals s i t h  the 
preparatron ot the Operatwe Plans 

4 I The process of revtsion of the act~vit~cs 
performed In 1993 has begun as \\ell as the 
projections for 1996 

5 1 A conference on decertiralired MLU 
reslructuring was held for  he members of  the 
DISUP 

1 1 A 2 daj meermg was held with the 19 
members of the DfSUP In order to dec~de on the 
organtzattonal and fuct~onal struLture of the 
MCD 

1 2 Mult~ple meetings were held wrth the DISUP 
to ortenl and dcfine the focus of the MLD 

1 3 Spec~fic consultat~ons 1~1th the M~nrster were 
held to decide hou to implenienl the new 
organizational structure 

I I The CNC documents were studled as &ell as 
the Analysrs of the Formulatron Process in 
order to determ~ne the mechan~sms of 
formulation 

l hi5 acttvlty \r 111 ~ntcns~l)  In the last quancr Its 
execution wrll dcpend on the methodology 
~nd~cated b} the BASL l'roje~t Ihr produ~t u ~ l l  
be the Ilrcentral~ration IJlan for I996 

The MCD asslbned gridter prrortl} thls quarIer to 
actrvlties related to the r~structuring of the 
Min~stry and ~h i ~ ~ h n t c d l  ju~ir t icat i~n 



Objecti~e 22 Suppon the MED In the definition 
of the Supervision Division s role in the 
administration of the public education system 
within the context of the on going decentralizat~on 
process 

Objective 23 Des~gn a fomiattve and sunimalive 
evaluatton strategy for the 3 conlponents of the 
BASE Project that may be used b) the MLD as a 
model for the basic educat~on evalualron system 

CORE ACTIVITIES 

I Development of  a global Monrtorrng and 
Formative Evaluation System for the MED and 
the BASE project 

2 Training of two evaluation teams in the use of 
the computer for research and eraluairons 

3 Continue the evaluat~on of the process of 
decenlraltzation of the MED 

4 On-site training for the members of the new 
evaluation unlt 

PERFORMANCE 

1 2 The oftices that will participate m the 
d~tferent phases of  the process of formulatton 01 

i 3 The consultant who will aid in the 
Deployment of Policies for two months was 
~dentified 

I I A oesrgn of a Monrtorrng and Formairve 
Evaluation System was developed 

1 2 The instruments for evaluation and 
monitor~ng were developed 

2 1 A 5 day training session was conducted in 
the use of M 3  DOS Word Statv~em and SPSS 
8 technicians from the evaluation team 
panicipated 

2 2 Four people pantcipated in an SPSS course 
grven by the Untaersrdad Nacionaf whrch lasted 
for 5 w e e k  

3 1 The Planning Team was trained in the design 
of the evaluation preparatton of instruments and 
selection of  samples 

4 1 Consultants from C&M worked with the 
team daily in order to train them in ebaluation 
design and planning techn~ques 

The consultant w ~ l l  begtn work in the IV  Quarter 

This acttvity postponed to the I V  Quarter at 
lhe MEDs request un~il the structure and 
function~ng of the Supervision Div~sion has been 
determined 

The consultant will asslgn greater priority to thts 
activiiy in the ldst quarter of 1993 

The utilit) of this tratmng wdl depend on the 
access t h ~ s  team has to computer equipment for 
car9  mg out the office work 

The e i  aluatton of the process of decentral~zatton 
will be the most miponmt a~tiviry of the Planntng 
1 earn durtng Ihr la51 qudnrr of 1995 
Thc investlgauon of the process was cawed out 
with the cooperation of thc hlED BASt and t h ~  
World Bank 



Objectrve 24 Support the MED in the desrgn & 
~mplementat~on of a slstem for annual budget 
preparatton 

Objectrve 25 Support the MED In the desrgn B. 
rmplementat~on of an informat~on systenl 

CORE ACTlVITlES I PERFORMANCE 

1 Development of an tntegral Budgetmg System 
beg~nntng with the piannrng phase and Dudgetrng Process were developed to be used rn 
wnimumg up lo  ihe Ibl)ow up and conlroi 

1 2 Several meettngs were held wrth the 
counterpart and the informatton systems divts~on 
tn order to develop the software whrch would 
mtegrate the subsystems of payroll accounting 

treasury and plannrng 

f 
2 lnst~tut~ondltzatron of the model of plannmg 2 1 A trarnrng workshop was held for rhc team 
programmtng budgettng Preparation of  Budget whrch wdl paizrctpate as rrarners in the 
for 1996 rnulttphcat~on of the budget worhshops 

2 2 Seven worLshops of three phases each were 
held ~n seven geographtc regions 287 MED 
ofiic~als were tramed The resuli of these 
worhshops was the budget for I996 for 
munrcrpalrties departments and the central 
MCD usmg the Integral Model of Budgeting 

2 3 The process of consolidation of the budget 
was carrred out 

I rollow up on the brddrng process and 
purchase of equlpment 

I 1 The first phase ot purchase and tnstallment of 
equlpment u a s  completed 

2 Organrzatroa of the General D~rectorate of I 2 ! The organrzation of the Drreciorate of 
lnfonnation Systems Informalton Sybten~s continues 

2 2 One ofllcral made a 5 day observat~on t r ~ p  to 
Colombra to study the experience of the 
rnformatron systems unrt of the Min~stry of 
Educat~on ot t h ~ s  country 

I he soltc\are phase n~ust  be ready at the end of 
the 1V Quarter for the fom~ulatron and 
consolrdauon of the Budget The execution 
follow up and control phases w ~ l l  be rn 1996 

Due to the fdct that the neu model deals wrth 
much intom~ation the process of cunsolrddtron 
has been more complex rhm rn former rears 
However t h ~ s  process w~l l  be automatic uilh the 
new sofiware bein, d~velopcd 

The necessdry cowlruclron uork for rnstaliing the 
network was completed The installar~on of the 
computers in the MED s o f f ~ c ~ s  has ~nrt~dted 

Tilts directorate \\,is r~cently elevated to the level 
of G~neral  D~reciorak IIle General Dtr~ctor h a  ' 
not been appornted jet 



OBJECTIVES CORE ACTIVITIES I PERFOWANCE I STATEMENT OF WORh 

3 2 The etec~rical rnstatlations cablwg of data 
and optic fiber of the netnorl. in Central MED 
were carrred out m d  supervtsed 

t 

3 Preparation of Specrfications and lnstaliatton 
of the network m the Central MED and 4 
depanments 

3 3 The Servers and Work Stations are berng 
tnstalled and configured 

3 1 The speciticatrons for the installation at the 
MCD were developed 

3 4 The electrrcal ~nstallatton ~n 4 depariments 
was carried out and supervised 

The installatton of the cabling of data and 
equrprnent m the depanments IS pendrng 

4 Training of users and professionals of 
information systems I 4 1 Completed the arrangements and I The brd was won by Microsofi Academy for the 

preparattons required to train the users of the executron of the first phase of training tn 
central offices Wtndows dnd Word 

1 4 2 Four computer courses were held 2 for 
Wmdows and 2 for Word 30 people from 

I almost all the offices of the Central MED 
partrcipated in each course Each course had a 
duration of 25 hours 

This acttvity was coordinated b) the Drrcctorate 
of Informatron Systems ot the MlZD and each 
General Director selected the pdrticipanrs from 
edch of the areas 

5 Traintng in Software Engrneering I 5 1 Workshops are being held rn 1111s area with Due to the lack of System Archi~ecl manuals 11 
the Information Systems personnel I has been difiicutt to introduce the CASf  tool 

6 Preparatron of general specificatrons for 
Budget Accounting and Human Resources 

6 2 The spec~ficattons for the Slstem of Budget 
and iluman Resources are still berng desrgnrd 

6 t The spectficatrons for the purchase of the 
accountrng package were developed 

Based on the results of this job it ~vill be 
evdluatrd rf the sotware wrli be purchard or 
developed Also at BASL a trork methodology is 
berngestablished in o r d ~ r  ttt perform ihrs analys~s 
and assure quirlrty 

The MED mun s ~ l l  approve the 
recommendatiuns made for thc purchase of the 
software 

i 



Objecrlve 26 Suppon the MED in the desrgn 
developmedl and rmplen~entat~on of a tralnmg 
system (tn support 01 & tn coordmation wrth the 
other drv~stons) 

Objective 27 Design develop & implement a 
human resources organizational svstem for the 
MED 

CORE ACTIVITICS 

I Analys~s of shtlls for each position for the 
iniplementat~on of a permanent tralnmg s)stem 
wrth~n the MED 

2 Destgn and implementatton of a global 
tramlng system for admtn~stratwe s i ~ l l s  of the 
MED 

1 Deslgn develop and val~date the report 
system of people posltlons and procedures in 
coordinatton w ~ t h  the D~rectorate of Informalton 
Systems 

2 Collection and analysts of ~nformat~on of 
personnel postttons and procedures 

3 Des~gn and implementatton of ~ramtng 
workshops on the new systems of human 
resources 

PERFORMANCE I STATEhiLNT OF WOKK 

I 
I R One liundred and fivc sh~l l  areas were 
anplped and catalogued for successfui 
operations w~thm the Mf:D - 
I 2 The shtlls for each pcositlon and the urgent 
trSlnlng needs rece~ved high priorrty tn view of 
the decentraltzation prot ess 

2 , )  An Inter depanmenral agreement \%as 
dc signed and agreed upcon to carry out a 
cnordmated and shared trainmng - 

i 

1 3 The defficienc~es m admrnrstratron and 
hvman resources tratnlng were labelled as crtt~cal 
f i r  ensurtng the operdt~dnai funct~onmg of the 
MlED m vlew of the decentraltzatton process in 
the Central OIfices Depanments and 
Mlunwpalities 

2,2 An outline to train ofictals tn the c r~ t~ca l  The execut~on of thts act~vrt) depends on the 
ayeas of accounting 
apd payroll was approved by the MED MED and the dppotntnicnt of a coord~nator of t h ~ s  
accordmg to the requirements of the unit 
decentraltzation - 

-- - -- - 

1 1 Work was relnlltatt d on the destgn of the Durmg this period the proposed design was 
r ~ p o r t  s)stem of people posiItons and modifted severai times and cons~derdble time \\as 
p roccdutes mvested tn sludylnb the posstb~lity ot purchasing 

a package lnscdd of developing rt ~ntemally - 

f 

I 

2 I The process of data collection cont~nued The analysrs of the data collected wrll be carried 
Addd~onal procedures have been added to the out in the final development phase ol the system 
Job Descrtpt~ons Manual when the rrpon sub syslem IS avdilable - 

I 

7 1 In servlce trammg has continued I Formdt tra~nrng hds hcrn programmed for the n n l  
prrtod 



CORE ACTIVITIES 

4 installation of the rnformation system of 
personnel posttions and procedure ntodules 

5 Data entr) In the rnstalled system in order for 
11 to begin functionrng 

6 Follow up consultrng and evaluauon of the 
system an personnel posrtrons and procedures 
modules 

7 Revts~on validatron and recommendations 
for rmorovements in the instruments for the 
evalu&on of performance developed by the 
Directorate of Human Resources of the MED 

1 Development of the Internal Control Manual 

2 Development and implementation of the 
Forms Manual 

- 

PERFORMANCE 

4 1 Follow up was given to the fui~ctronrng of 
the Job Description Module A Procedures 
Manual was developed 

5 1 Informatron on  procedures &as collected In a 
temporary paper system (Procedures Manual) 

5 2 Preparations were made for data colleciion 
of  the Module 

6 1 Follow up and consultrng have been grven 
to the personnel as the modules have been 

1 1 The Manual was adjusted to the Norms 
estabirshed by B e  Treasury of the Hepublrc 

STATEMENT OF WORh 

This Module was useful for the induction and 
hrrrng of personnel The developmenl of the 
Procedures Manual wrll contr~bute to oprimiring 
the processes of the General Dtrrctorate of 
Human Resources and will serve in the 
development of a model for personnel 
admrnistratron 

The entry o f  the procedures data will begrn as 
soon ds the syskm IS prepared 

7 he entry of  dala from the personnel module rvrll 
be in two phases a) electronic entry of the 
payroll rnformatton and b) mierviews and 
surveys 

In order to optimize the information from the 
positions moduie the DGRRHH must assure 
contrnuous maintenance 

W ~ t h  the in service trarnrng an installrd capacity 
can be assured for the DGRRHH an relation to the 
system 

Acttvrty programmed for 1996 

XIIS document had already been approved by the 
MED but the Treasury of the Kepubltc 
recommended Ihe rnclusron of the new norms of 
internal control for the public sector 

This actrvtty writ be conducted next quarter It 
must be prepared accordrng to the Technical 
Norms of  the Treasur) for the Publrc Sector 



Objectrve 29 Suppod the MED rn the revieu and 
reform of the current system of admmrstrat~ve 
contracting of goods and servrces & in the control 
& recordrng of the reception storage & 
distribution of materials & equipment tahmg 
decenttalizatron Into consrderatton 

3 Select and test the accounlrng sofluare 3 1 Formats for expenses and options for the 
Automatized Accountan:: system were designed 
for the areas of Acwuntrng Treasuq Inventofy 
and Fixed Assea The tnformatron needs the 
new system must satrsfv were determrned 

STATEMENT OF WORK CORE ACTiVlflES 

The Dtrectors of Rud~eting and Purchasing cvrll 
coordinate therr work In the IV Quarter to avo~d 
dupllcatron ofeflons and also to ensure that the 
accounting information produced wrll be useful rn 
other areas 

I I 

PERFORMANCE 

3 2 The document "Characierrstrcs of the 
Aceountrng Software" was prepared and has 
already been approved b) the proper offices 

4 Trainmg of Departmental Munrcipal and 
Autonomous Center Accounlants In accounting 
use of software and basrc forms 

4 1 Follow up is being given to 4 P~lot 
Aulonomous Centers whtch presented therr 
Frnmcial Statements using the new system 
wh~le also using the former system 

4 2 13 newly-trarned centers b j  the office of 
coordination and follow up have already 
oresenled therr financial statements 

5 Evafuatron and adjustment of the Accounlrng 
System tahrng decentralization Into account 

I Search for the necessary informatron for a 
Supplres and Purchasing Manual whrch IS berng 
developed 

The restructuring of the MFD and the 
consequenttal lack of appolntmena of 
accountma and inspectors to the depmmenrs 
made II necessary to postpone the general tratning 
to the IV  Quaner L~hewne the software and 
hardware ail) be rnstalled In the IV Quaner 

5 1 The system was eva9uated wtth the 4 p~lot A greater number of n~onrhs must be registered In 
centers whlch presented their Frnancial order to properly evaluate the performance of the 
Statements system Thrs acttvity wtll contrnue in the IV 

Quaner 

I 1 The followng was delivered 
a) Recerpts for IJurchasrng area 
b) lob Descriptions (posrtrons) 



Objectwe 30 Support the MED In the 
formulation of a general education law that 
defines the new purposes pttnctpies & object~ves 
of N~caraguan education 

CORE ACTIVITIES 

1 ldentlfication of a consultant 

PERFORMANCE 

[Has not begun] 

STATUtENT OF WORK 

MED assumed responsib~lrty for developtng 
Scope of Work Once the Scope of Work of the 
legal advisor for MED has been prepared thts 
activtly IS expected to begin tn the 1V Quaner 



-- 

1 Level of effort (last three months) 

Contract Data Total level of effort 

Total estimated cart 

- 

2 Cumuiatwe level of effort 

1 ,09 1 pm 

$16,393,150 

- 

Unused level of effort 

4 Expenditures (last three months) 
- --- - 

5 Cumulatwe expenditures to date 

6 Remaining unexpended balance 

$3,393,185 

$ 1  1,173,679 
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ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

QUARTEKLV REPORT FOURTH QUARTER, 1995 
October - December 1995 

1 Background 

The contract objective is to perform the technical services and to dehver the reports and other del~verables 
necessary to implement the Basic Educarion Project The total estlmated level ot effort is 1 091 person 
months The total estlmated cost is $16 393 150 

3 Exnected Results 

The BASE project has three prmary areas of actlvity that w ~ l l  result in the Improved efficiency and quality 
o t  primary education in Nicaragua These areas are Curriculum Development, Teacher T r a u n g ,  and 
Institutional Strengthenmg 

The primary results antlcipated In the Curriculum Development component are the creatlon/revmon of 
teacher guides and new instruct~onal materials tor grades 1 4, the development o t  student assessment 
procedures m the classroom and the provision of classroom resources The revlaed curr~culum and materials 
will be In the areas of language arts, math sctence and clvics 

The prlmary results antlclpated in the Teacher Trainmg activlty are to tram primary school teachers In 
appropriate teachmg methodolog~es and m the use of the revised mstruct~onal materials create an In service 
teacher tralnlng network using demonstration and laboratory schools and develop and distribute a Basic 
Educauon Guide Approximately 12 000 teachers wlll recelve trainmg under the project 

The results antlcipated m the Institut~onal Strengthemng component will include a functlomg Management 
Informatlon System and Improved procedures ~n human resource management budget and finance inventory 
and educational statistics The establishment of a management and adm~nlstrative t r a i m g  tunctlon will also 
result from the project All organnational development activities will support the lmplementatlon of a 
decentraked educational system 

3 5 The following tables contaln lnfornlat~on called for in items 3 ,  4 and 5 (Current core activmes, 
Performance and Statement of work) of USAID's published Guidelines for Contract Quarterly Performance 
Reportmg " 



Objective 1 Support the MED ln order 
to get maxlinunl benefit from the 
reformed programs through the 
product~on of dppto~trnately 60 000 
gutdes and programs for I st 4th grade 
teachers tn math, language arts, CIVICS, 
and sLience 

Objective 2 Supporl the Currtculum 
D~vtston m the formulation of learnlng 
goals, a curricular development plan 
and currlcuidr matrtxes III math 
language arts civtcs and sclence for 
Ist-rtth grades 

CUKL AL I IVI I ILS 

- 

i Validdtton of Curriculdr Programs 
and Methodology Gu~des for 1 st and 
2nd grades 

2 Publication ot Curncukr Progrdtns 
dnd Methodology Gu~des for 1st arid 
2nd grades 

3 Adaptation and val~dation of Study 
Programs and Methodology Guides for 
use by bli~ngual populattons on the 
Atlant~c Coast 

1 Development of Currtcular 
Programs and Methodology Guides for 
3rd dnd 4th grades 

1 1 The prelltnindry vdltdallon report 
was prepared and del~vered 

2 1 The 1st and 2nd grdde Progrdnls 
were sent to the publishers 

2 2 Publishing of the 1st dnd 2nd grdde 
Methodology Gu~des was completed 

1 1 Development of the Programs dnd 
Methodology Guldes was ~oinpleted 
for 3rd and 4th grddes tn t h ~  4 bubje~l 
areas meniioncd 

1 2 Documents wcre prep314 for 
photocopying 

F~ndl report wtll be deltvtred mtd 
Janudry 1996 

Del'ips w w  expmenced tn the 
prepration of the text of the Programs 
1st grdde Programs will be reddy in the 
firs1 weeh of Janudry 1996 2nd grade 
rn the firbt wteh of ftbrudry 1996 

Thts was nos a MCD priot~ry 

The acttvlfy wds i ~ ~ o d r l i ~ d  and included 
tn t h ~  96 Plm 

Docun~ents will be photocopled in 
Jdnudry 1996 In order to begtn the 



Objeclrve 3 Support the MED in the 
development of docuni~nts on the 
preparation promorion and use of 

Objective 4 Support the MED in the 
development ot procedures and 
instrumenis to be used by reachers ro 
evaluate student pertorinance according 

CUM AC1 IVI IILS 

1 Production oi a manudl on the 
development of low cost locdl drddctic 
mdtendls 

2 Tra~nlng of the Tramers Network 
in the developnlent of didamc 
materials 

1 Preparation of regulations for 
student assessment and grading system, 
based on the Humanist-Consiructivist 
approach 

2 Training of the Trainers Network 
in the use of the evalualion document 

following participants 
- 33 MED Centrdl teclmicians 
- 170 municipdl and depdrtmentdl 
technicians dnd directors 
- 446 Is1 and 2nd grade master 
teachers 

I 

1 f T ~ L  consultant was id~ntlfied dnd 
hired 

' 

1 2 The Manudl on the development of 
low-cost Iocdl d ~ d a c t ~ c  mdrertals WIS 

prepared 

A MED ~nt~rd~sciplindry tea111 dnd the 
~ o n ~ u l f ~ i t ~ t  parllcrpdted in the 
preparation of the Manudl 

2 1 Three 5 day workshops on 
Preparmon ot  Low-Cost Local 

2 1 The Networh was framed on 11s 
three levels 
- 30 Central MED teclmcldns 
- 170 departmentdl and muni~ipd 
technicians dnd d ~ r e ~ t o r s  
446 1st and 2nd grade indster tedch~rs 
Each worbshop ldsted 5 ddys 

Thc first workshop wds d~rected by the 
I consultant T ~ L  MED Trdining 

1 1 The regulations were wrlrten and 
reviewed A final document wds 
prepared it will be validated 

The BASE Curriculum long term 
consultant w~l l  tollow up on this 
activiry 

Didactx M a l e r d s  were h ~ l d  for the Ne~worL WIS used for the others 



Objectlve 5 Supporl the MED In the 
production of an rnfornlatlonal 
newsletter to serve ds a 1001 for 
professtonal irnprovemenl 

Objectlve 6 Support the MED In the 
developrnert of a forrnafrve evaluation 
methodology to measure progress In the 
areas of teacher tratn~ng and curriculdr 
development 

Objective 7 Conduct siudlcs on [he 
feaslblllty of cost recovery 111 the areas 
of teacher tralnlng dnd curricular 
development 

1 Preparat~on of the final currtculdr 
vahdallon report for the 1st and 2nd 
grade mater~als 

2 Design the curr~culdr val~datton 
study for 3rd and 4th grade rnater~dls 

3 Deslgn of a Formatlv~ Evaluat~on 
System 

1 1 The preparation of the 1st dnd 2nd 
grdde final val~dat~on report continues 

1 2 Post test mstruments were applied 
In Spanlsh Mdth and CIVICS 

2 1 The design proposdl for the 
vahddtmn study wds prepared dnd 
presenred ro the MED Educational 
Technlcdl Comrniss~on 

Perfolmdnde on lhls objectlve wds 
suspend~d by the MED because of d 

lack of the necessdry human resources 

The reporl will be deltvered In Jdnuary 
1996 

Suggestions tor 11s approvdl 111 Jdnuary 
1996 are currently bemg rev~sed and 
megrated 



Objectwe 8 Improve knowledge and 
capabll~t~es of MED personnel rn the 
techn~cai areas of curr~culum, teacher 
training and educatronal research 

I Traintng of 12 MED officials tn the 
areas of curr~culuin teacher tralnmg 
and educariondl research (4 III each 
area) 



Component 11 TeacBer 1 r m m g  

Objective 9 Support the MED in the 
productton and dalnbut~on of 20 000 
copes of the basrc educatron nlanuaf for 

O b ~ ~ t t v e  10 Support the MED In the 
deslgn and impiementation of an 
elementary school teacher traln~ng plan 
which rnciudes the recruitment and 
tramng of master leathers, the creation 
of laboratory and delll0nStrdtl0n schools, 
and the ~mplernentatron of rnoovatlve 
programs for large scale teacher 
trarntng based on ch~ld centered 
learning methodologies 

1 Irnplen~entatron of the natlonal 
Tramers Network 

-- - - -- 

Completed 111 the rhlrd Quarter 1995 

I 1 The Training Phn for t h ~  I rdineis 
Network for the rest ot 95 was revrsed 

1 2 The MED personnel to be involved 
In the Trainers N~twork wds defined 
and ideiirified 
. -- 

1 3 The traming actrvttles p~ogranttned 
for October to December 1995 w e r ~  
accomplished 

I 4 The master teacher s profile was 
developed 

1 5 The 1996 J eacher I rdlnlng I'l'tn 
wcls p r e p  ed 

I he MLD selected lor prloi ~ t y   itt tent ion 

6g mdster schools 46 of iheni from the 
BASE 13roject (4 1 Demonstratron 
S~bools  and 5 Labordtoi y Schools) 
The tr~ining activiltes pertornled are 
Il>ttd under Objectives 3 and 4 

1111s pl in 1s bdsed on thc ME13 
generdli~atton strategy 
Pr 101 ~ t y  1 68 master schoots 
I'rioi 11) I1 1000 scliools wrth diie~tors 
PI 101 try ll l 3 500 schorhout dttectors 



Objectrve I I Conduct a study on the 
causes of grade repetitton mcorporate 
findrngs rn the design of strategies for 
teacher training and curricular 
developnient 

Objective 12 Sup,)ort the MED m the 
establ~shment of 4 I dernonstrat~on 
schools & 6 laboratory schools (attached 
to the nornial schools) to serve as 
training and validation centers for the 
new educational mater~als equip the 
schools w~th appropriate furnislmgs, 
reference books & educational mattr~als 
("learnog hits") 

--- 

I D~strrbution of furni~hrngs and 
educatronal rnater~als to Demonstratlon 
and Laboratory Schools for the I st and 
2nd grade classrooms 

-- 

2 Dlstrlbutron of furnishings anad 
educat~onal materials to Demonstrdl~on 
and Laboratory Schools for the 3rd and 
4th grdde classrooms 

3 Awaieness lrdinlng of 
Denionstrat~on Scllool directors 

1 6 V ~ s ~ t s  were mdde to follow-up 'tnd 
evaluate the Irarnslg performrd 

1 I To date 4,802 student desks and 
9,604 chdirs have been delivered to 234 
I ~t and 2nd gradt cldssroorns In 42 
s~hools  

1 2 A set of 32 ct~ildren s stories has 
been delivered to the Master Schools 

2 1 F11e l'rocure~nrnt Plan for 3rd dnd 
4th grdde cldssroorns is being prepa~ed 

2 2 727 deshs aid 1 454 chiirs hdve 
been del~vered lo 35 3rd and 4th  grad^ 
cla~sroorns in 7 schools 

3 1 A 1-day senllnar on the Di~ector s 
roir in cutri~ular ~elornt and the 
development of tltt model s~hools ds 
future centers of tcdchei trdlning 
46 Demonstrdt~on Sclrool dilectois 
attended 

he re  ale sill1 some shoois thdt have 
not been equtpped because they do not 
fulfil ihe necessary secut 11) 

requirenlenh of AID 



Objective 13 Support the MED rn tht 
tramng of 140 master tedchers selected 
from the elementary schools, to vahdate 

OUIL( LIVLb 

i I 
COW ACTIVl l l tS 

new curricular mater~als dnd tram other 
teachers 

1 D~velop the Master Teacher's 
profile 

' 

2 Develop the Train~ng Plan for the 
Master reachers of I st and 2nd grades 

1 1 The ' Master 1 t a c h  s Ptofiie 
was developed and approved by the 
MED 

Objectwe I5 Prov~de techn~cal 
assistance to strengthen the normdl 

I I Kl ORMANCb 

I hi5 profile wrtl be USED in the 
January 1096 training sessions 

Objective 14 Support the MED In the 
trarnrng of approxlmateiy 12,000 1st-4th 
grade teachers rn appropriate educational 
methodologies and In the use of 
educatronal materials 

schools and equlpfhem w~th audtovrsual 
tools for mlcro teachrng 

C OhlhlLNTS 

i Purchase of boohs foi the Nornlal I 1 1 A plan of action jointly prepared 
School librar~es with the Lux-Development Project will 1 

I 

I Tra~ning in the use of reformed 
Progrdrns and Guides for 1st and 2nd 
grades 

I 1 2 The brblrogrclphy is ready rhe tttles to be purchased dre being 
dec~dcd 

I I I he strategy to be used i n  the 
general trainrng was determined 

The strdegy wdh based on the 3 prlorlty 
levels establnhed by the MED 

I t  will be carrred out in Jdnuary- 
February 1996 

I 

2 Purchase of audio-vlsual equipment 
for the Norma! Schools 

2 1 The dudlo-VLSLI~ equtpment foi the 
Nornu1 S~hools was purchased 

1 he equipment will bt dlstr rbuted In 
1996 



Component 111 Instrtut~unal Dcvclupme~~t 

Objectrve 16 Conduct d study of the 
famrry structure's mpdct upon school 
attendance (based upon exrstlng survey 
data) 

Ob~ect~ve 17 Conduct a study on the 
var~ables (tncludrng famrly structure) 
that affect dropout dnd repetltlon (based 
upon [a] the MED statlsr~cs and [b) 
surveys In selected areas) 

Objecttve 18 Conducl stud~es 
complementary to those of causes of 
repetrtlon, to tnvestrgate factors that 
affect acadenx quahty and teachlng 
quairty, mludrng qualrty factors of 
teachers from 3rd level preschool to 4th 
grade (vocatton, values) whrch Impact 
on educat~on Improvement 

1 Report on the fandy structure's 
impact upon school attendance 

I 1 The report was completed and 
presented to the MED 

Objective 19 Support the MED In the 
development and execution of a strategrc 
decentraiizat~on plan that will Improve 
the elementary educat~on system s 
effectiveness 

1 

1 I A draft decentrdlrrdtron trarnmg 
plan was developed 

1 Support to the D~rectorate of 
Decentraiizat~on tn formuldtlng act~on 
plan tor decentralrzat~on In 1996 

I 2 Progrm pldns for de~entrdl~zdt~on 
In 1996 were developed 

Not nn ~int~led~rite prlorlty of the MED 
A L I I V I I ~  ~ 1 1 1  be reprogrammed rrr  1996 

Not an ~mmedrdte prlorlty of the MED 
Actlvrtj w ~ l l  be reprogrammed In 1996 

The des~gn wds bdsed on the 
Decent! al~rdtron Plan rn accordance 
wrth t h ~  MLD areds of focus 



Objective 20 Support the MED tn the 
~mpiementatron of a strategrc 
management model for ~nst~tutronal 

2 Support the Dtreciowte of 
L~ecentraluatton In carrying out the 
Exchange Visit Program wttb Cofolnbfa 
on both counlnes'exper~ences rn 
educatronal decentrallzatlon 

1 Cldsslficatron of basic strategtc 
dtrections and their inlplementat~on 

2 Lderitificatton of act1011 areds and 
indtcators of success 

3 Structuial reorganrLdtton to 
emphasize the educdtional functlon of 
the MED 

I LNI OKMANC L 

2 I A Weferencc Gurde for MLD 
offit~als labtng part 111 the E x ~ h a n g ~  
Program was p) epdred 

2 2 Six MED ofticrnls vtsttcd Cololnbld 
In November f o ~  2 wcebs to observe 
de~entialized operations 

I I The four focal pornts of stratcgrc 
action for ilre MED were rderitrfied rnd 
agreed upon by the members of the 
DlSUP 

2 1 Concept surroundmg 
decentrdltzdt~on ttnd ,iutonontj were 
clmfied 

2 2 Educatronal reform sucLess 
~ndrcdtors were ~dent~fitd to guide 
progrdm targetrng in 1996 

- 

3 1 The MED strdtegy for 1996 was 
outliiied also the first phase of 
structural reolgdniLdtton wds 
completed 

- 

( OhlhlLN I S 

A second vts~l lor 4 officldl~ ~ r l l  be 
progrdmnt~d loi 1996 

rr~quent  changes of personnel together 
with certrin problems In the otfice 
envrronment and llte need to clar~fy 
basic rdeds on the d~rtction of the MED, 
prevent~d inore tn-depth trdrnlng on the 
use of policy deployment and change 
rnan,igelwm, wliitll will be carrred out 
in the comlng ye'ir 



Objective 2 f Support the MED In 
analyzing and reconmend~ng changes In 
the current systems tor adopting, 
dasem~nal~ng and executrng pohcles 

Objectrve 22 Support the MED m the 
defin~tion of the Suptrv~s~on D~v~s~on ' s  
role in the adn~in~stratron of the publ~c 
education system 

Objective 23 Desrgn a fonnatrve and 
sunlmative evaluat~on strategy for the 3 
components of the BASE Project that 
way be used by the MED ds a model for 
the basic education evaluation system 

4 Carry out consultat~ve progrdln 
plannlng for 1996 

1 Definrtron of new content dnd 
acttvlt~es for this objective 

I Monrtormg dnd Forntat~vt 
Evaluatron System tor ihe MCD and the 
BASE project 

2 Contrnuatron of the e~~~l t ld t~or l  of the 
MED decentral~zatron process 

4 1 Two pldnnrng ~orkshops wele held 
w~th top wnisrry offic~als to develop 
MED program prrol 111~s for 1996 md 
to orient BASE: pldns in accordmce 
w~th those priortiles 

I i Coordtnatron wrth tile BASE This objictivr w IS dildlyrcd 
by t l l ~  Min~sta Lds 

dnd new activltres of Objecttve 21 f'dlnierd5 Sem~ndr 111 No~etnber 

1 2 Steps were tnrt~ated to define, wrth 
the did of tile BASE consultdnt the 
practrcdl acttvmes needed to ~mplemtnt 



Objectwe 24 Suppon the MED tn the 
des~gn and tmpl~mentatton of a system 
for annual budget preparation 

COIlL AC I IVI I IES 

1 Development of the budgettng 
model and its mplementatron ti1 the '96 
budgettng pelrtod 

2 Deveiopinent of the software for the 
Budgeting Process in 11s formulat~on 
and consolidairon stages 

YLKl OKhlANLL 

2 2 Logtsttc suppott dnd qttalrty control 
were grven In processrng the data 
obtained from the rnstruments 

2 3 Field vistts to Mandgua, Leon 
Chrnandega 171 Vtejo cf Reaiejo, 
Boaco Cstei! Sonloto, Matdgalpa dnd 
Jinotega 

I I Techntcal advice was provided to 
the Budget Divlsion on Budget 
consoiidatron and presentatton to MED 
Management and the Ministry of 
rrnan~c 

1 2 An evaluatron workshop on the 
budgettng model was held wtth 18 
users fron, MED Central 

1 3 1 IIL type and level ot infornmtton 
des~red to be managed b} D~rectors 
us~ng this Model were deiermrned 

2 1 Software adjusrrnents arising from 
suggesltons obtarned from users at the 
worhshop ( I  2) were rmplea)ented t n  

mordtndtlon with the lnformat~on 
Systems Consultant 

Softwre lestlng \%as postponed to the 
beginn~ng ot Janurlry 1996 



OUJLClIVLS 

Objective 25 Suppott the MED In the 
desrgn and ~nlptementatron of an 
mformatron system 

COKL AC I IVI 1 iLb 

I Follow-up on the brdding process 
and purchase of ~qurpment 

2 Prepardtron of spec~ficatto~~s and 
tnstallatlon of equlprnent in rhe Centrdl 
MED and 4 deparrments 

3 T~a~n ing  oi infonnat~on systems 
users dnd prolessiondls 

I LHkOKhlAN( L 

1 1 Equrpment procurement for central 
MED were completed and the 4 sGrvers 
fot the focal DDCs are m hand 

2 1 Lqu~pnlent ~nstalldtron dnd 
configurdtion was con~pleted for the 
centrdl offices 

2 2. Electr~cdi ~nstdllat~ons were carr~ed 
out In four departments Leon 
Malagalpd Cbontales and Granada 

2 3 Installdtroll pldns were nldde for lhe 
15 addltiondl DDCs 

Infornlatroa S }  sterns personntl 

On Detcnlbzr Isr was the tnaugurdhon 
of the system, H it11 fhr assrstance of Mr 
John Mdlsto Unrfed Stdies Ambdssador 
111 Ni~aldglld 

With the neb\ MLD focus, Gnmdda dnd 
Chontdlrs move to 1'1 1on1) 11 and 
Managud dnd Chrnandega to Pr~ot ~ l y  f 
Eleclrrcdl rnsldllallons ate therefore 
penthog for these 1 DIIEs and cable 
ddta dnd equrpn~ent instdllat~ons for the 
4 DDCs nlentlonea b ~ ~ o m e  1% torr~y 111 

Installi~~~on 1s s~ l i~dul rd  lor the 4 Io~dl 
DDEs jn e,e 1) 1996 and tor [be 15 
addtt~on i l  DDLs nhrn the zqurpment 
drt tves 111 the second  qua^ trr ol I 996 



Objectwe 26 Support the MED In the 
desrgn development dnd rrnpl~rnentat~on 
of a tralnrng system (rn support of & rn 
coordtnatton wtth the other drvrsrons) 

4 Development of software for 
Accountmg Budget and Human 
Resources 

I Development of a trarntng plan 

3 3 1 he Intormatlo11 System Director 
vtsrted AEDIW to observe dnd become 

I t R t  UMtANI L 

3 2 An or rentduon scmtndr on user 
network services %as held for 23 MCD 
ofltcrnls (DJSUP and specific 
Dtrectors) 

famrlrdr with the firnttioi~rng of a finai I 

( Ohthtl N 1 b 

user support systm I 
4 1 In the area of accounting 

- The Pldttnum d~countlng pacbdge was 
approved and purchased for 19 
Departments and central MED 

The Pl;it~nunl pdchngt wtll be tnstdlkd 
tn early 1996 

I 
4 2 Techn~cal andys~s was completed 
for the selectron of the Hun~dn 
Resources sofiwdre 

4 4 Qualrty control IS bang monrtorrd 
tn developtng the subsysttms 

Its devclopmenl wtthtn the lnfornmon 
System Dtrtctorate hds been 
reconsrder~d 

4 3 Crtircal applrcaitons ale bung 
developed foi Budget d ~ ~ d  Hurndn 
Resources 

1 1 Trdrnrng needs centtred on I A corapt ~hensrve trd1nltig strdtegy dud 
f~ncttonnl trdrntng for decenttalrratron system wtll be developed and I 

Mo~trtol tng 1s o1rentt.d to observtng I ~ L  

trrnctronrr~g of the applrc&tons and lhc 
docutner~tatron pr odu~ed 

were pnorrt~red through consultntrons I tmplenirnted III 1996 1 
with ma~istrj ofticrals I I 



Objective 27 Des~gn, develop and 
rmplement a hurnan resources 
organizational systcrn for the MED 

1 Design developn~ent and vahdation 
of a computer report system for 
personnel positrons and procedures 

2 Collectron and andlys~s of 
information on personnel posmons, 
and procedures 

3 Design and rmplernentation of 
trawng on the new human resources 
systems 

4 lnstallat~on of the human resourtcs 
~dmrnrs~rac~on system wrth personnel 
posrtlons and procedures modules 

5 Entry oi [lie necessary data into the 
installed system rn order for 11 to begin 
functionrng 9 

1 2 A decentlalfznttorl tidtnlng plnn 
was developed dnd txecurron begun 
(See objective 19) 

I I A ddta and file dictronaiy to he ustd 
by the system hns been completed 

2 1 New procedures requ~red by 
decrntrdlrzatron hdve been docurnenrtd 
and rntorporated Into the procedures 
manual 

3 1 2 woihshops in decentldlr~ed 
Human Resourcts Managemen1 were 
held for 35 central dt~d depanmenlal 
officials 

4 1 A new plan wds prepared for 
rnstalltng and deployrng ihe proposed 
system 

4 2 Development of the personnel 
posttlons and proctdures modules has 
continued 

5 1 The ddtd on posrtrons and a part of 
the data on personnel hdvc been 
entered 

1 hrs ~nnnuA will provrdr input tor the 
dev~iopii~ent of tile systeni and will 
replace the current segmented 
procedurbs 

rhis new pldn p~ep'rred w~tlt the 
DGIZH also ~onteinpl~ites the inclusron 
of d trdmng modul~ 

The enlry of l h ~  pr otrdures ddta wrll 
beg111 as soon as tht s>stenl 1s p~epdrzd 
to recerve rt The initid posrtions ddla 
lids b e ~ n  enlard but needs to be 
updnted 



Objecttve 28 Support the MED tn the 
design and tmplementation of an 
accounting system that incorporates dH 

transacttons of' decentralized offices 

6 Follow-up and advlce to the 
personnel in the use and evaluatioo of 
the installed systems's personnel, 
pos~tions, and pro~edures modules 

7 Revtston, validatton, and 
recommendations for improvements I ~ I  

the performance evaluation instrutnmts 
developed by the D~rectorate of Human 
Resources of the MED 

1 Accountrng tratntng for central 
MED personnel 

2 Tratntng of Departmental 
Muntcipal and Autonon~ous Centel 
accountants in accounttng and software 
management 

PLHl CJIWANCL 

6 1 This is conttnuing t n  the form ot 
on-the-job traming to the diiect 

counterparts 

No activity 

1 I A 4-day semindr was held In 
accounttng for 1 1  centrdl MED 
accountants 

1 2 A study was done on the status of 
accounting dddys 

2 1 A 3-day seminar on Mdndgement 
Account~ng was held for the DDEs 
Nine Depanitlental Direclors and 3 
~entrdl MED offictals parttcipdted 

2 2 A 5-day w o ~  hsllop on ' Accounting 
tn the N~~araguan Education Sys~em" 
was held, wtth 2 1 pdrttcipants 

wds designed 

Acttvtty progrdinmed lor 1996 



Objective 29 Support the MED 111 the 
revlew and reform of the current system 
of admrnrstratlve contracting of goods 
and servlces and In the control and 
recording of the reception storage and 
d~strrbut~on of mdterlals and equlprnent, 
t a h g  decentraftnation Into 
coiis~derat~on 

I Revls~on md prepdratlon ot 
alternatives to reform the culrent 
pur~hasrng and Lontractlng system 

2 ldent~ficat~on of warehouses and 
the~r locat~on and the revision of human 
resources and current logist~cs m order 
to propose alternatives and 
Improvements 

3 Analysis of current systems of 
hnndl~ng, warehousmg and dlstrtbution 
of nidterlals and equlprnent and 
proposal of the correspond~ng 
ddjustments 

4 Preparation of a procedures manudl 
for the implerne~itatton ot the new 
warehous~ng system 

1 I Study con~pletrd dnd presented to 
counterpart The recommenddtlons ind 
suggesttons of the counterpart are being 
~ncluded in the documents 

2 1 The malrlx to ~dentlty warelrouse 
deficiencies was prepdred and 
presented to the countel pdrt 

2 2 A gu~de for Recelv~ng and 
Stordge dnd a guide tor opnmmng the 
phys~cal walehouse dreds were 
prepared and presented to counttrpan 

3 1 Notes and new addrtlonal 
recornmelidations werc plepared dnd 
presented 

4 1 The Manudl of P~rsonnel I~iincl~ons 
for t l t t  Goods and Servt~es Departmtnt 
was prepared and delrv~rcd 

The documents are bewg levlewed by 
the countrrpnrt 

rhis dLtrvrty wa5 s u b m u ~ ~ d  by thc 
Mdnual of Pt~son id  f unct~ons 

nLw director of adrninistrdtion 



Objective 30 Suppon the MED In the 
formulatron of a General Educatron Law 
that defines the neR purposes, princrples 
and 0bje~tl~eS of N~caraguan education 

I Abtton pldn for the legal 
consultancy 

I I The ierms of reference lidve been 
prepared for a local consultmt to 
support the preparatton of a Generrtl 
Education Law 

LOhlhiLN IS 

I'repdrat~ons r e s t d ~ ~ h  wlli be cdrrled out 
by the local consuitdnt He will be 
jomed by an inizrndtiondl consulllrnt at d 

later stage In ilre consultancy 



3 Cumulat~ve evpend~tures to date 

Contract Dclta Total level ot effort 

Total estimated con 

1 Level ot effort (last three months) 

I Curnulat~ve level o f  etfon 

3 Unused level o f  effort 

6 Rernainmg unexpended balance 

1 09 1 pm 

$16 393 150 

3 1  97 pm 

356 1 pm 

734 9 pm 

4 Eupend~tures (last three months) I $ 1  616,133 I 
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ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

ANNUAL REPORT - 1995 

I BACKGROUND 

Implementation of the Basic Education project began in January, 1994 The first 
year of the project was one of laymg foundat~ons for successful irnptementation in 
subsequent years in the three pr~ncipal component areas, Curricular Development, 
Teacher Trainmg, and lnstitut~onal Development 

Based on the constructivist-humanist curricular philosophy adopted by the MED, 
progress was made during the first year In establishing conceptual and planning 
frameworks for the development of new first- and second-grade curr~cular programs In 
language and mathematics, and in provid~ng technical assistance In writing both the 
programs and supplemental activltles guides to assist teachers in carrying out the 
programs Furthermore, a Bas~c Educat~on Gurde was produced with project assistance 
In order to orlent elementary school teachers in general pedagogical principles 

Through the development of a strateg~c program plan for teacher train~ng, a 
foundahon was laid on which would be built an integrated, multl-faceted teacher training 
program in subsequent years The plan incorporated all the major elements that, 
beg~nnrng in year two of the project, would constitute the hallmarks of the MED's new 
program for rn-service train~ng the demonstratton schools, the laboratory schools, master 
teachers, and the tra~ning network To begm to orient teachers in the new pedagogical 
principles, 4,500 first- and second-grade teachers were trained rn the use of actrve 
methodologres In the classroom In addition, strides were taken to determine the 
specificat~ons and to contract the manufacture of the furn~ture and supplies to be donated 
by the project to improve the educational envrronment of the 47 demonstration and 
laboratory schools 

On the institutronal development slde, 1994 was largely g year of systems, 
operat~onal, and organizational analysis, which served as a starting point for laying out 
designs for reforms cons~stent with a transition to an efficient and effective decentrailzed 
educational system, a prror~ty of the MED Technical assistance was provided to develop 
a com~rehensive decentralization plan, wh~ch became the framework for the changes to 
be wrought In the support areas of human resources, ~nformat~on systems, budget~ng, 
accounttng , and log~stics 



To integrate the project Into the MED ~nst~tutional and operational structure, 
AEDIBASE and the MED created a project coordinat~on structure comprlslng an Executive 
Committee for vetting planning and policy issues, and two technical commissions to 
oversee operational activ~ties In educat~onal and institutional development programs 
respectively AEDIBASE also cooperated with the MED to coordinate basic education 
activit~es with other donors, such as SiMEN and the World Bank 

I1 STRATEGY AND OBJECTIVES FOR THE YEAR 
I 

Programmatically, 1995 for AEDJBASE was the year for beginning the 
implementat~on of the curricular and systems reforms designed in 1994 On the curricular 
side, AEDIBASE aimed to continue buiidrng a sohd curricular reform foundat~on by 
validating, edit~ng, and publishing the curricular materials developed in 1994 for first and 
second grades, and providing technical assistance for the development of thtrd-and fourth- 
grade programs of study and teachers' activities guides To the original three priority 
subject areas--math, language, and civics--was added a fourth, natural sciences 
Following the strategic plan developed In 1994, teacher training was to become more 
integrated with the unfolding curricular reform program, and would focus on the key areas 
of mater~al use, student assessment, curricular planning, and low-cost material production 
within a constructw~st-humanist, child-centered pedagogical framework The vehicle for 
the comprehensive teacher training program was the new nationwide network of trainers 
created around the 47 demonstration and laboratory schools identified In 1994 A cadre 
of master teachers would during the year be selected and trained, to eventually become 
the focal points for curricular experimentation and validation in the future, and for 
reinforcing through inicrocenters the mass training rece~ved by their colleagues 
Meanwhile, deliveries of school furmture and educational materials would begin for first- 
and second-grade classrooms 

On the instrtutional development side, the centrality of decentralization to ME0 
priorities d~ctated that technical assistance in decentralization be geared to strengthen and 
make more efficient central MED support structures, which lnvolved a major restructurmg 
of the organizat~onal framework The functional areas within the institutional development 
component of AEDIBASE would meanwhile concentrate on introducing reforms to gain 
efficiency and to enable the central MED to assume effectively its normative role and to 
devolve responsrbly to the departments, the decentralized municipalities, and the 
autonomous schools a level of authority and responsibility in educational management 
commensurate with the needs at those levels The functional areas most closely affected 
by this process of admlnistratwe deconcentration, and which would receive priority 
attention by AED/BASE-MED in 1995, were human resource management, accounting, 
budgetmg, and program plannmg An important element in this strategy was putting into 
operation the projected management informat~on system and converting it Into an effective 
tool for management, declsion making, and educational quahty control Developing and 



installing a simple but thorough monitoring and evaluation system was also considered a 
critical adjunct to a program of systems reforms whose progress and effectiveness it was 
necessary to assess at all stages of implementation to ensure maximum effectiveness 

The programmatic strategy outlined above for 1995 was molded by MED desires 
to render the project more responsive to ever-evolving needs as well as to a reality that 
had changed since the project's conception in 1992 Those changing conditions were 
reflected in the MED's strategic objectives for 1995 

a Improving the quality of primary education by reforming the curriculum and 
improving the teaching skills of teachers, 

b Expanding participation in education and promoting educational democratization 
through decentralization, and 

c Enhancing educational delivery at the base through a modern and effective 
program of school supervision 

These objectives were to be supported by AEDIBASE through increasing the curricular 
subject areas to recewe technical support through the project, doubling the anticipated 
print run for programs and guides to be published through AEDIBASE, expanding the level 
of effort for technical assistance to decentralization, providing enhanced technical 
assistance to the area of school supervision, and supporting work to draft a new law of 
education to establish a legislative basis for long-term sustainabrlity of the MED's program 
of educat~onal transformation 

To administer effectively what amounted to an accelerated pace of project 
implementation, AED/BASE1s strategy was to continue to build the on-site technical team, 
to strengthen accounting and budget control procedures in the Managua office, and to 
consolidate procurement mechanisms in the Washington office Vacancies at the 
beginning of the year rn the long-term technical assistance slots of curriculum and teacher 
training made imperative the recruitment and contracting of sultable professionals for these 
positions 

111 EXECUTION 

The execut~on of the I995 plan was fac~lrtated by the arrival In Aprd of an expert to 
overse'e activ~ttes in the teacher tralnmg and curr~cular development areas Further 
assistance was obtained in November with the addition of an indtvidual to focus exclusively 
on the coordrnation and management of the institutional development area, which soon 
would enter a period of intensive, integrated ~mplementation Since a substantial 
dimension of ID reform implementation entails MED staff training at central and 



departmental levels, AEDIBASE management employed In September a Nicaraguan 
national to coordmate BASE trainmg planning and to serve as lia~son with MED 
counterparts In the various Direcciones Generates 

The MED accelerated curr~cular reform rn 1995 Curricular programs and 
accompanyrng teachers' acttvttles gurdes were developed for grades 3 and 4 rn the BASE 
project target areas of Span~sh, Mathematics, CIVICS, and Natural Sc~ences Constructrv~st- 
timman~st pr~nciples were the driving force for developing these documents, for wh~ch 
AEDIBASE technical assstance--both long- and short-term--provided ongoing tra~nmg 
To garner oplnions as to appropr~ate curr~cular content, BASE, together wrth the MED and 
the SlMEN project, sponsored a workshop for approximate 100 selected th~rd- and fourth- 
grade teachers A total of 310 short-term consultant days of effort was mvested in the 
curricular area durmg the year in the development of a total of 12 curr~cular documents 
(programs and guides) 

M~nrstry support for primary school teachers was strengthened In several ways over 
the year A methodology and supportmg mater~als for teacher assessment of student 
achievement were developed to establ~sh a uniform guide and orlentation to primary school 
teachers nat~onw~de To reduce the reliance on expensive commercial material to support 
act~ve methodology techniques, BASE technical assistance was offered to produce a 
manual for the product~on and use of low cost teaching materials 

During the 1995 school year, first- and second-grade study programs and act~v~t~es 
guides were vahdated nat~onw~de through selected Demonstrat~on Schools 
S~multaneously, work went forward In reviewing and revising the manuscr~pts, and in 
designmg their layout in anticipation of final publication The four documents were 
published through two Central Amer~can publ~shmg houses, one in Nicaragua and the 
other in Costa R~ca Pubiicat~on wtll be completed tn time for training teachers In their use 
and for dlstr~bution prior to the beg~nning of the 1996 school year Before the end of the 
year, the publ~catlon of the f~rst-grade study program and two first- and second-grade 
act~vities gu~des was completed with prmt runs of 4,500 copies each 

The 1995 BASE annual workplan featured the mass trarning of 7,500 f~rst- and 
second-grade teachers In the use of the new curricular materials Th~s target was 
mod~fied, however, at the request of the MED, through the Directorate General of 
Education, wh~ch argued that sh~ftrng programming strategies necess~tated concentratmg 
in 1995 on consolidating the Tratners' Network through refresher training In acttve 
methodologies and In the use of new curr~cular materials, and through the mtroduction of 
new skllls In currtcutar plannmg, the creat~on of low-cost educational materials, and student 
assessment and gradtng Th~s change in strategy determ~ned that the teacher tra~ning 
program for 1995 would entail mult~ple trainmg in the several areas of approx~mately 500 
central ME0 master tramers and demonstratton/laboratory school d~rectors and teachers 
who together comprised the National Tramers' Netwoik (Red de Capac~tac~on) 



AEDIBASE accordingly prov~ded technrcal assistance leadrrrg to the development of 
trarn~ng modules and manuals on student assessment and the creation of low-cost 
educational materials, these materrals, together with srmrlar ones on curricular plannmg 
developed through technical assstance provided by SlMEN constrtuted the foundation for 
the revrsed teacher trainrng program for 1995 Five core areas of teacher training were 
thus tdenttfred and developed as the bass for all future teacher trarnrng, these core areas 
were active methodologres, the use of new currrcular materials (programs and actrvitres 
guides), student assessment, currrcular plannrng, and the creation of low-cost educat~onal 
materials 

The training delivery mechanism employed was the modified cascade model 
developed in 1994 Beginning with a core group of 30 central MED master trainers, 
composed of curricular techn~cians, tralnmg was extended to a second tier of 170 
supervisors, who were responsible for rmparting trainrng to a third tier of some 500 "model" 
school teachers (selected from demonstration, laboratory, and gurde school teachers) 
From the 500 model school teachers, approxrmately 400 would be chosen eventually to 
carry the trainlng rn 1996 to vcrtually all f~rst- and second-grade teachers In the country 
Following thrs model, rn 1995, 21 trarnrr~g events were staged with a total of approxrmately 
3,078 partrcrpants during 71 days of trarnrng 

The strengthenrng of the 47 demonstration and laboratory schools was continued 
in 1995 through the drstribution of school furnishings (student desks and charrs, teachers' 
desks and chairs, bookcases, metal cabmets, and file cabinets) and educatronal materrals 
(maps, globes, d~ct~onaries) to 234 first- and second-grade classrooms in 42 schools, and 
to 35 third and fourth grade classrooms In 7 schoals In addrtron, the 
demonstrationllaboratory schools were supplied with 40 ch~ldren's story books 

In the tnstitutional development area of the project, progress was made on several 
fronts during 1995 The emphasis on institutional reform rernarned strong Technical 
asststance was provided to the MEG in strategic plannrng and management, highlrghted 
by two planntng workshops held in October and November, durrng which the M~nrstry 
developed a h~ghly focused program strategy for 1996 to achreve substantrve progress in 
a lim~ted number of departments and schools in order to establrsh the valrdrty of the 
reforms Several workshops in developmg a strateg~c vlslon for the MED were held to 
orient new management personnel and to instrtute the system of pol~cy deployment The 
framework for policy deployment was decentral~zat~on, whch recewed pr~ority attentron by 
BASE Technical assrstance was prov~ded to develop core regulations to def~ne the 
mrssron, object~ves, and funct~ons for departmental educdon off~ces (Direccrones 
Departamentales de Education, DQEs) Transformatron and rnstitutronal change in the 
central MED in support of decentral~zatron was assessed rn several workshops with top 
MED off~crals A tra~nrng plan was developed for the rmplementatron of the decentraked 
system, and BASE financed 72 days of trainmg In 22 separate events for a total of 1,536 
officials from central and departmental offices Two observatron vis~ts to Colombra by 13 



MED offmals were sponsored by BASE in order to afford MED staff the opportunity to 
observe and learn from the Colomb~a decentrallzat~on experience 

Work In the flinct~onal areas in institut~onal development--accounting, budgeting, 
human resources, and management tramng--atso made progress durmg the year The 
account~ng system des~gn was completed and approved by the M~n~stry of Finance and the 
Comptroller's Offlce Manuals for mternal controls, coding, organ~zat~on, and account~ng 
procedures were completed, the subsystems for mventory control and f~xed assets were 
rev~sed, and a simpl~fied system for ma~nta~ning accounts In autonomous schools was 
developed and p~lotrng begun In selected autonomous schools Training was provided to 
74 MED staff and officials in the account~ng system A core accounting system software 
package, Platinum, was selected and purchased for use in the L entral MED and 19 DDEs 

An integrated budgeting system, that would serve for both planning and mon~toring 
of programs, was des~gned and used In the development of MED program plans for 1996 
A total of 713 MED offic~als were tramed In seven geographrc areas, enablrng the 
development of 1996 budgets at the mun~cipal, departmental, and central levels, as well 
as a global consol~dation of these budgets In the central MED Development of budgeting 
software tools based on the ~ntegrated system was ~n~trated in the Off~ce of Informatron 
Systems and should be completed by early 1996 

In human resources and management tra~n~ng, personnel, positron, procedures, and 
essent~al sk~lls documentat~on was completed and on-the-job staff trarning conducted 
Streamlined procedures were developed for key personnel management actlv~t~es The 
MED ~n~trated in-house development of an automated payroll system, whrch wdl be a critical 
element In facll~tating bas~c processing and enablmg the deconcentrat~ons of adm~nistratrve 
personnel functions Prospects for substantwe progress In the human resources area 
~mproved at the end of the year after changes in leadersh~p brought a renewed 
comm~tment and a new effort to place a tramng coordinator in the Human Resources 
off ~ces 

Institut~onal reforms rntroduced under the aegis of AEDiBASE were supported by 
the installatron of an advanced f~ber-optic based computer network In the central offices 
of the MED Three servers, fifty new workstations, and laser and dot-matrix printers were 
mstalled and 25 ex~stmg computers were linked into the network The system IS structured 
to enable srgnrflcant expansion in coming years A total of 143 staff and off~cials were 
tra~ned In the used of basic applrcat~ons (word processor, spreadsheet, communtcations, 
data base) An addit~onat 20 workstatrons and 4 servers were purchased for 4 pilot DDEs 
and W I ~  be rnstalled in early 1996 

A mon~toring and evaluation system was des~gned, rnstruments prepared, and MED 
staff tramed in the system and In basic stat~strcal analys~s An rmportant m~lestone was 
achieved when a MED evaluation unit, encompassmg both ~nst~tutional and educational 



program evaluatron, was created and a director named In coordinat~on with a World Bank 
team, an evaluation of the decentrahzation program was designed and implementat~on 
begun 

Other activitres completed during the year included analyses and recommendatrons 
for improving logtsticai and warehouse functrons In the MED, ar d a study on the Impact of 
family structures on educat~onal achievement 

IV ISSUES DURING YEAR TWO 

MED Personnel Changes Educational development In N~caragua contmues to be 
conducted in a highly dynamrc environment The MED is act~vely pursuing a vislon of 
fundamental educational reform in the face of polittcal opposit~on and budget constramts 
These challenges were heightened in 1995, as the year started with a teacher's strike 
followed by extensive turnover in the top management levels of the Ministry Virtually 
every major posit~on below the Minister was changed during the year through resignatrons 
or replacements as the Mmster sought to strengthen his team The adminrstrative Vice 
Minister was replaced and a new position was created for an academic V~ce Mtnrster 
Replacements in the directors general positions tncluded human resources, admin~stration, 
project coordinat~on, decentralization, planning, supervrsron, finance, education, and 
values At the d~rectors level, there was staff turnover in the followmg areas account~ng, 
budgeting, primary educat~on, procurement, computer center, educational planning, 
curriculum, teacher training, and evaluation Some positions changed more than once 
As these positions represent the key counterparts for all of the EASE project activrties, the 
staff changes resulted rn an unexpected and alrnost continuous revrew and revrsron of 
annual plans and strategies While the commitment and support of these counterpart 
managers is a cr~tical and necessaly aspect of implementation, the review of planned 
activities inevrtably affected schedules and prrorities 

lnstttutronal Development Project lmplernentat~on Mechan~sms The complexity of 
the challenge of rmplementmg core inst~tut~onal development activities In a decentralizing 
Ministry with staff turnover and budget shortages requ~red adjustments in both mechan~sms 
and staffing The Mrnrstry consultatrve un~ts for the BASE project (comrsron tecnrca and 
consejo drrectrvo) were reorganized and reinvigorated by new MED leadership toward the 
end of the year to more effectively prov~de consistent guidance to the project and to make 
timely dec~srons on critical matters AEDIBASE project management also was adjusted 
1n recognit~on of the burden of managlng a series of cross-cutting reforms in all 
admrnktrative areas A temporary staff member was hired to focus exclusively on 
coord~nation and management of the ~nst~tutional development act~vit~es durmg the period 
of rntenswe trnptementatron through m~d-1996 The project also created a short-term 
pos~tron to organize and coordinate the numerous tramng act~vrtres durmg this penod 



Educatronal Reform lrnplementat~on The conf~guratron of the technical assistance 
team for educat~onal reform was also adjusted durrng the year At the begrnnmg of the 
year, USAID agreed to combine the long-term adv~sor posrtions of teacher tra~nrng and 
currrculum development into one posrtron that would be supported by extenswe short-term 
techn~cal assistance After the new assistance structure was In effect for approximately 
SIX months, AED/BASE and USAID recognized that the amount of work In these related 
areas was too much for a srngle person to manage Accordmgly, the team configuratron 
was restored to the origrnal structure and a new teacher trarning special~st was recru~gd 
to begrn work In January 1996 

Absorpt~ve Capac~ty The broad range of s~griifrcant reforms In all areas contrnues to 
stretch the capabilrties and coverage of both ME0 and AEDIBASE project personnel Both 
entrtres have taken steps to address the issue The MED commitment of counterpart 
fundrng provrded critrcal staff support for Informahca and other offrces AEDIBASE, as 
noted above, has adjusted the nature and focus of the technical assrstance team to meet 
the needs of the project The BASE project partners (USAID, MED, and AED) have 
maintained a shared focus on results and have continued to be flex~ble and responsive to 
the changmg crrcurnstances and needs of the project Thrs commonal~ty of purpose 
remains a s~gn~ficant strength of the project 

Uncertamty rn External Env~ronment Wh~le not directly affectrng project rmplementatron, 
external variables have nonetheless been ~nfluent~al factors On the M~n~stry srde, 
quest~ons about how the upcoming elect~ons would affect MED personnel and prrorrties 
surfaced throughout the year On the USAID s~de, the Congressronal debates about 
foreryn aid created uncertamty about both the amount and t~mrng of future project funding 
These factors were clearly outs~de of the control of the project However, AED is 
comrn~tted to the goal of leaving effect~ve and sustarnable accompltshments In N~caragua 
even ~f the project IS prematurely termrnated Therefore, AEDIBASE reviewed 
rmplementat~on plans and targets to ach~eve a phased rmplementatron to assure that some 
key results were achieved and sustamable should future fundrng be reduced or el~mrnated 
The impact of both of these Issues wrll contrnue mto 1996 

V THIRD-YEAR PLANNING 

Because 1996 IS an electron year, the operating envirmment for the project w~ll 
change rn ways that will mfluence project rmplementatron (see Section VI, "lmplementat~on 
and Pohcy Issues for Year Three) In ant~c~pat~on of this s~tuat~on, AEDJBASE met w~th 
ME0 o'ffrcrals at a plannrng colloquium In October, 1995, to map out a jomt strategy that 
would at the same t~me ensure the sustainab~l~ty beyond 1996 of the ~n~tratrves of the 
current MED regime and preserve the integrity of BASE to pursue Irfe-of-project goals 
beyond the tenure of the incumbent adminrstration At the October meeting, the MED 
ident~fied the followmg areas of focus for programmrng In 1996 



1 Curr~cular Reform at the Pr~mary Level Caprtal~ze on work performed to date In teacher 
trainmg and curricular reform through phased, drfferenc~ated programmrng that ~dent~fres 
clearly and real~stically the target schools and teacher populat~ons, and the results that 
programmrng should produce To ach~eve th~s, the MED chose to focus attention pr~mar~ly 
on 68 selected model schools (Priority I), and secondarily on the approx~mately 1000 Y 

schools nat~onw~de with directors (Pr~onty II) The remaining primary schools In the country 
(Prrority Ill), approx~mately 4,000 schools w~thout d~rectors, whde recervlng relatrvely less 
attentron compared to Pr~or~tres I and II, w~l l  nevertheless be the beneficlar~es of hmrted 
teacher trainmg and of the new curr~cular materials already developed for grades I and 2 

2 School Autonomv Conssirdate the gams already ach~eved In selected autonomous 
schools lntensrve rnterventrons In the form of tra~n~ng of d~rectors and school educational 
council members wdl be ~ntroduced In 50 autonomous secondary and 50 autonomous 
primary schools Work w~ll simultaneously be accelerated in 9 Departmental Educat~onal 
Off~ces wrthm whose junsdrcat~on the 100 target autonomous primary and secondary 
schools fall This work will ensure that these off~ces are fully staffed, that decentralrzed 
admrnistratwe systems are mstalled and functtonrng, and that all staff are tramed In all 
necessary decentralized operatrons and procedures 

3 Deconcentratron Accelerate work to develop and rmplement the major adm~nistrat~ve 
reforms--human resources, budgetmg, accountrng--necessary to make school 
decentral~zation efficrent, effectwe, and sustarnable Staff at the departmental and 
autonomous school levels will be fully tra~ned In the new systems 

4 Values Contrnue to develop and rmplement programs to inculcate a culture of values 
throughout the ministry, with primary attention geograph~cally and programmat~cally to work 
In the key target program areas 

In 1996, BASE w~l l  work to support ME0 target strateg~es In the areas of currrcular 
reform, school autonomy, and deconcentratron As a result of th~s support, the followmg 
wdl be ach~eved In each area by year's end 

+ In Curr~cular Reform 

--the Teacher Trainer Network (30 master teachers and 170 core trainers) w~l l  be 
strengthened and consol~dated through two major mtegrated trainmg act~v~t~es 

--800 model school teachers (Priority I) in grades 1-4 w ~ l l  gam increased expert~se 
in five core training areas active methodolog~es, use of reformed curricular 
materials, student assessment, curr~cular planning, and the development of low-cost 
teachlng mater~als 



--I25 supervlsors and school d~rectors will be sensit~ted to their role In supportlng 
and monitorlng the implementation of the curricular reforms and In ensuring 
enforcement of key success indicators (effectwe class days, effective class hours 
avaltabtllty of books and dldactic materials, teaching qudlity and access to school 
feeding programs) 

--3,500 supervisors, Pr~or~ty II school d~rectors, and 1st and 2nd grade teachers wrll 
Improve thelr teaching skills through 5 days of Integrated tra~n~ng In five core trainlng 
areas 

--2,250 supervlsors and 1st and 2nd grade teachers (Prlorlty Ill) will improve the~r 
teaching skills through 3 days of integrated training in five core training areas 

--3rd and 4th grade programs of study and supplemental teacher guides (practlcas 
metodologicas) will be fully tested and validated in selected model schools 

--dlrect tralnmg of teachers, supervisors, and school directors wilt be reinforced 
through the publrcatron and d~stribut~on of a teachers' newsletter 

+ In School Autonomy 

--the new D~recclon General de DesarroHo e lnvestlgaciones will become fully 
functional and will be strengthened to contribute significantly to poltcy development 
In support of school autonomy arrd decentralization 

--educational pohcy will become better targeted and the autonomous schools 
strengthened through the ~mplementat~on of a focused research agenda whlch will 
include studles on the relative weight of different variables on desertion and 
repetltlon rates 

--educational pol~cies will be more effectively carrted out at all levels of the system 
through the consol~datlon of a strategic management and pollcy deployment system 

--curricular reforms will have a greater impact in the target autonomous schools 
through an lmproved school supervision system and through an rnstitutron-wlde 
mon~tortng and evaluation system 

=-the adminrstratlve capaclty of autonomous school d~rectors wll be increased 
through the publlcatlon and dlstr~button of 9 pamphlets on varlous subjects relatmg 
to deconcentrated administrative functions 



--new accountmg, budgeting and human resource systems, des~gned to support 
decentrakation, WIH be fully implemented 

--staff at the central and departmental levels wrll be fully trained In the operat~on of 
the new admln~strative systems 

--the abhity of DDE staff to perform their administrative functions will be 
strengthened through on-site technical assrstance and on-the-job tramng In 9 
priority Departments 

--deconcentrated administratrve functions will be rendered more effrc~ent and 
accurate through computerized automation In the areas of human resources, 
budgeting, and accountmg 

--central MED and ODE admin~strative staff w~ll be fully trained In the use of 
automated systems 

(I 

--computer networks w~ll be installed In all 19 DDEs throughout the country 

In carryng out these activ~ties in 1996, AEDIBASE has adopted strateg~es that 
der~ve from and remforce the targeting focus adopted by the MED during plann~ng 
meetings These strategies will include 

r System Funct~onality While AEDIBASE strives for susta~nability over the long term, 
~ ts  activttres in 1996 seek to highlight the immediate functronalities of systems and 
instruments In order to ease and render more efficient the work of mln~ster~al 
managers Thus, the MIS will bring educational statrstics capabil~tres online to 
facilitate planning and policy making The payroll and accountmg subsystems will 
become fully functional In order to streamhe the institut~on's financial management 
system In sum, reforms In major systems will be put to Immediate practical use to 
facilitate mrnisterial operat~ons In meeting 1996 targets, at the same time that work 
w~ll proceed in establrshing foundations that will enable expanslon and continu~ty in 
future years 

I Sustainab~l~tv Ever a cornerstone of the AEDIBASE approach to project 
~mplementat~on, sustainabll~ty will be pursued through two strateg~es . 
1 Copartmpat~on In Project Execution The actrv~ties of the project w~ll be carr~ed 
out through jomt partmpat~on between ME0 offic~als and AEDJBASE consultants 
Except for unusual requrrements, AEDiBASE consultants w~ll perform thew work 
through close counterpart associat~ons Decis~on makmg for project ptannmg and 



~mplementat~on w~ll contmue to be channeled through the Consejo D~rect~vo and the 
Techn~cal Comm~ss~ons 

2 Extenswe Tramng The project w~ll support tra~nmg extensrvely and mtens~vely 
In all program areas to ensure that the sk~lls needed to operate and manage new 
systems are ~nculcated In all germane staff, and to create the cond~t~ons necessary 
for cont~nurty beyond the perlod of project intervent~on On-the-job trarn~ng wrll 
const~tute an ~mportant element of sustamab~lity-drwen skrlls transfer 

lntearat~on of Pro!ect Act~v~t~es Econom~es, effic~ency, and Impact can be garnered 
through greater integrat~on of project act~v~t~es As new systems contmue to be 
~mplemented In 1996, ~ntegrat~on WIN become even more ~rnportant The plan for 
1996 singles out decentral~zat~on as the marn integratrng factor for all inst~tutronal 
development operatrons, to whlch w~ll be t~ed ~n~tratrves In evaluation, research, 
pollicy makmg, budgetmg, accountrng, and tra~nmg The AEDJBASE lnst~tutronal 
Development Coordmator w~ll ensure greater ~ntegratron by concentratrng on four 
programmmg p~llars (I) decentral~zationldeconcentrat~on/tra~n~ng, (2) educational 
poky  (research, pol~cy-makmg, leg~slatron technical ass~stance), (3) ~nformation 
systems, and (4) strateg~c management 

r Support for Deconcentrat~on The AED/BASE plan for 1996 w~ll  put a premlurn on 
support of actlv~t~es that will extend new systems and methodologres to the 
autonomous school level In the most exped~ent manner possible To maxlmrze 
eff ~crenctes and to avo~d duplicatrons, AEDIBASE will coordinate w~th the World 
Bank to ensure that all levels--central MED, departmental, mun~cipal, and 
autonomous schools--w~ll be covered Through ~ t s  work at the central and 
departmental levels, AEDIBASE will ensure that basic educational and 
admrnistrat~ve reforms are des~gned and d~ssemmated, and that staff are fully 
trained In thew use, thus establrshmg a solid foundation for the~r appl~cation at the 
mun~cipal and school levels through World Bank support 

VI IMPLEMENTATION AND POLICY ISSUES FOR YEAR THREE 

N~caragua National Elect~ons The occurrence of nat~onal presrdentral electrons In 
N~caragua whl drrectly affect the project A drrect effect w~il  be that the effectwe 
operatronal year w~ll  be l~mited because at a certarn pomt the admtn~stration w~ll  be In a 
transitronal mode The plannrng process for the followrng year wrll necessarrly be more 
drfflcult and wrll last well into 1997 The Mlnrstry has also adapted its strategy for reform 
to the fact of the elect~ons, w~th a specif~c focus on achieving measurable Impact on a 
select number of departments, municrpalit~es, and schools to ~llustrate the value of the 
reforms This strategy IS already reflected tn the Annual Workplan It IS reasonable to 
antrcrpate signlfrcant pressures to meet these goals 



There will be two challenges related to the elections The first will be to marntarn a 
relatively strict adherence to the MED strategy and not be diverted by electron year issues 
The second will be to balance achievement of short-term gains with efforts to establish a 
foundatron for long-term sustarnability 

Counterpart Support The push for raprd implementatron in the focus areas wrll require 
substantwe and sustained counterpart support In each crrt~cal operat~onal area Th~s In 
turn w~l l  requlre eff~c~ent ut~l~zat~on of counterpart funds In a t~mely manner The 
reorgan~zat~on of the project management mechan~sms may achieve this The AEDiBASE 
team w~l l  also identify critical dependencies and support requirements and bring them to 
the attention of the MED for rapid resolution 

Consultant Coordmat~on and Management The complexity and scale of the planned 
accomplrshments for the year are such that the efforts of short term consultants must be 
coordmated and well focused on achievmg defined results on schedule at the central and 
departmental level Given that the major design elements have been completed for most 
of the actwrties, it may be easier to marntain this focus than In previous years The BASE 
project has Increased the support for management, trainrng, and publ~catrons in an effort 
to ach~eve a h~gher degree of coord~nat~on and management control A heightened 
degree of mon~tormg and impact evaluation will be maintamed to assure that the annual 
goals are ach~eved 



ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

APPENDIX A 
FINANCIAL SUMMARY - 1995 

Consultants 
Travel ,, 

Other ,D~rect Costs 
Total Dlrect Costs 

, 78,058 05 
80,267 62, 

D~rect overhead 
Subcontracts 

11 5,822 20 
624,248 57 

G & A Overhead 
Allowances 
Equrpment , 

I I I I I 
Obl~aated Amount 1 11.156.658 001 1 

131 966 76 
183,203 66 

206,002 03 

704,692 77 

Part~c~pant Expenses 
Total Project Expenses , 

316,415 98 
, 1,344,018 37 

28,187 71 

65 953 97 
142,1,00406 

580 482 00 
454,224 00 

435 538 16 
1,339,607 5 5  

150,240 93 
3,200,330 01 

- 
Obl~gated Spent 

338,242 30 
3,478,271 00 

49,880 86 
143,143 90 

1,71988954 

, , 1 

47 92% 

Cash Received 
Revenue Brlled 

2? 73% 
40 33% 

1 078 265 00 
4,238 40! 00 

314,342 66 
5,346,421 04 

448 51.5 24 
271,020 34 

93 55% 
38 64% 

169,536 00 
605,561 00 

5451,17000 

3,117,065 80 
3 020,540 10 

21,826 02 
2,134,252 63 

40 39% 
31 61%. 

950,857 00 
15,972,061 00 

5,279,845 06 
5,166 631 08 

642,726 84 
2,898,793 45 

29 42% 
, 23 64% 

3155%,, 

119,655 14 
462,417 10 

3,731,28046 

I 

33 06% 
33 47%. 

636,514 34 
10,625,639 96 



ACADEMY FOR EDUCATIONAL DEVELOPMENT 
BASIC EDUCATION PROJECT - BASE 

APPENDIX B 
PROCUREMENT SUMMARY 1995 

ITEMS I COST IN US$ 

MIS 1 

Other network equ~pment (printers, UPS, 
fiber optic cable and supplies, software, 
network hubs, etc 

Seven servers 

70 workstations 

PLATINUM accounting software 1 120,940 00 

- - - 

69,400 00 

139,600 00 

VEHICLES (2) 1 31,608 00 

DEMONSTRATION SCHOOL FURNITURE 
AND SUPPLIES 

5,529 Desks and I 1,058 Cham 1 345,956 00 

48 sets of teacher and office furmture 1 88,880 00 

Educational Material 1 14,831 00 

Story Book Libraries 1 21,375 00 

PUBLICATIONS AND SUPPORT SUPPLIES 
FOR TRAINING EVENTS 1 412*820 O0 

--- 

Video equ~pment for normal schools - 9 sets 
with a wdeo camera, mon~tor, VCR, tripod and 
supplies 

Electrical Generators (2) for BASE offices 


