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Under Contract #654-0000-S-00-7045-00, I served as USAID/Angola's Humamtanan
FIeld Officer (HFO), October 10, 1997 untll June 12, 1998, a posItIOn co-funded by
USAID/Angola and USAID's Bureau ofHumamtanan Response, Office ofForeIgn
DIsaster AssIstance (BHR/OFDA) The scope ofwork for the HFO posItIOn encompassed
a broad spectrum of duties (see Attachment 1) However, the mam responsIbIhtIes
centered on assessmg a Wide range ofhumamtanan condItIons throughout Angola and
evaluatmg USAIDIAngola humanitanan response programs Gwen my expenence m
Angola as Emergency DIsaster Response Coordmator for BHR/OFDA, August 1995 to
June 1997, much ofmy work as HFO focused on momtonng the emergency response
programs supported by BHR/OFDA

A large portIOn ofmy work as HFO mvolved meeting With the BHR/OFDA-supported
grantees and evaluatmg theIr programs throughout Angola I reViewed new project
proposals and requests for amendments and extenSIOns to eXlstmg grants to ensure
comphance WIth USAID guidehnes Workmg closely WIth the other members of
USAID/Angola's Rehefto RehablhtatIOn StrategIc Objective Team (SO#I), I proVided
comments and recommendations to USAIDIAngola and BHR/OFDA on programmatic
and budgetary Issues and worked closely With the grantees as theIr grants were finahzed or
theIr programs were completed

In addIt10n to momtonng the BHR/OFDA programs, I worked With the other SO#1 team
members on Issues and actiVIties relative to the SO, mcludmg the development of a chlld
sUfVlval strategy, as well as general actiVities such as overall grant management, reportmg
on the humamtanan SItuatIOn, partICIpatIOn In humamtanan coordmatIOn meetmgs,
secunty meetings and sector speCIfic meetmgs as necessary I also supported the VISIt of a
number of representatIves of the U S Government from Washmgton, arrangmg theIr
travel to reView USAID-supported actIVitIes throughout the country and theIr meetmgs
WIth members of the Government ofAngola, other donors, and representatIves ofthe
humarutanan commuruty In Luanda

Together With the SO#l team and the other USAID/Angola representatives, I aSSIsted m
wntmg the Results ReView and Resource Request (R4) for FY 1999 Some of the major
achievements ofUSAID fundmg to Angola In 1997 were a duect result of the USG's
humamtanan program m Angola Overall, the achIevement of SO#1 was rated as fully
successful -- the ~a.Jontyof USAID-supported programs under SO#1 surpassed theu
planned results To CIte a few examples, USAID-supported program admtmstered



vaCCinatIOns to 870,000 chtldren and women of chIldbeanng age, 2,300 adults from the
cIvIl socIety were traIned to proVIde clIrucal and occupatIOnal therapy to 71,000
traumatIzed chtldren, the demobIlIzatIOn of the quartered former UNITA troops was
completed, food crop self-relIance was Improved In many areas as more than 340,000
people were able to be phased-offUSAID-funded general dlstnbutIOns, and 668 VIllage
and agnculturalInfrastructure rehabIlItatIOn projects were completed

In response to a reduced need for emergency interventIOns m Angola, the BHRlOFDA
portfolIo gradually decreased to approXImately USD 800,000 (wIth an addItIOnal USD one
rntllIon pendmg) m the first three quarters offiscal year (FY) 1998, compared to USD
12 7 mIllIon m FY97 and USD 15 8 rntlhon m FY96 (See Attachment 2 for an overvIew
of the BHRlOFDA program for Angola as of June 12, 1998, the completIOn date of my
contract)

However, m general terms, progress m the pohtIcallandscape m 1997 dId not meet
expectatIOns whtch hrntted USAID's abIlIty to achteve all of Its planned results The U N
Department ofHumarutanan AffaIrs reported that although approXImately 60,000
Internally dIsplaced persons resettled In 1997, 1 2 mIlhon Angolans remaIn displaced, and
increasing msecunty In certam areas of the country, such as HUIla, Benguela and Lunda
Norte proVInces, caused the dIsplacement of new groups ofpeople who preVIously had
not reqUIred aSSIstance The heIghtened msecunty In certaIn areas has restncted the
humarutanan commuruty's access to morutor the needs of ItS current beneficianes and
potentIally vulnerable populatIons

In addItIon, reports oflandrntne aCCidents have begun to nse and some belIeve many of the
new aCCidents are due to newly-laid rntnes Thts SituatIOn has further comphcated
Angola's htstory of more than three decades of almost constant mternal confl.lct and one
of the world's most senous landmme problems In human terms thts htstory has translated
mto more than 70,000 amputees, the maJonty ofwhom are women and chtldren USAID
began supportmg derntrung programs In FY95, and In 1997 alone, USAID-funded mme
actIOn programs Increased farmer's access to more than 6,100 hectares ofarable land and
rehabIlitated 900 landrntne survIvors through prosthetiC and orthopediC programs
However, while USAID-funded rntne awareness programs have saved hundreds ofhves
and prevented needless mutilatIOn, mcreased reports of re-mmmg are underrntrung many of
the successes achteved so far

These and other sundar issues were taken mto conSIderatIOn as USAIDIAngola drafted ItS
Strategy Update for the penod FY98-2001 Whtle there IS consensus WIthm USAID that
emergency programs supported m Angola should contmue to phase-down through the end
ofFY98, emergency needs m Angola should contmually be re-evaluated The peace
process In Angola has moved more slowly than ongmally expected, and It IS known for
takmg more than one step backward before a half-step forward Many representatIves of
the humarutanan response commuruty, as well as Angolans themselves, often questIOn the
stablhty of the gaIns made so far Although It was antICIpated that the country would
Witness some smatl-scaleunrest and Im,reased lawlessness and-bandltry as the umfled



government extended state admmlstratlOn to areas formerly under UNITA control and the
U N peacekeepmg forces scaled down to a small observer mtSSlon, concentrated areas of
fightmg have spread over the past few months, callmg mto questton the vlabthty of
Angola's long road to peace

Dunng my work m Angola as HFO, I was part of a strong effort to hnk the dtfferent
offices wtthm USAID mto one strategy for Angola, takmg m account the umque
perspecttve offered by each office I trunk the result was successful Angola has proven
to be ferttle ground for hnkmg emergency mterventlOns and transltlOnal rehablhtattve
programs wttrun one USAID program The future wtll contmue to calion the dlfferent
offices ofUSAID to collaborate and coordmate efforts m order to leverage potenttally
reduce funds from the USG for a country that tS far from bemg on a sound road to
recovery
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USAID/AFR Included In USAID/BHR/OFDA's phase-out was the
removal of Its Emergency Disaster Relief Coordinator (EDRC) In
Luanda, a presence since 1991 However, due to continued
insecurity and the slow Implementation of the Lusaka Protocol, there
are residual humanttarlan needs that reqUire a short term
humanitarian presence while the MIssIOn focuses on the more long­
term objectives

B STATEMENT OF WORK

The primary dutIes of the Humanitarian FIeld OffIcer (HFO) Include
assessing a broad spectrum of the humanltanan conditions
throughout Angola, reporting regularly to USAID/Luanda, SO#1
Team Leader and evaluating USAID humanitarian response
programs

The Contractor shall perform but not be limited to the following

1 VISit USAID humanttanan assistance prOjects on a regular
basIs Report on the Implementation of USAID-funded NGOs'
projects, Implementation, completIon of obJectives, dIfficulties,
accomplishments, etc

2 Liaise wIth relief personnel In Angola to track humanltanan
Issues relevant to USG policy-makers, Ie, numbers and locations of
displaced populations, geographic locations and status of NGO and
UN relief activities, etc

3 AssIst USAID with liaison In Angola with UN agencIes and the
UN coordinating body, UCAH regarding humanttanan Issues

4 Review project proposals from NGOs, IDs and UN agencIes,
ensuring compliance with GUidelines and provide timely
recommendations/comments to USAID on programmatic and
budgetary Issues vIa cable

5 Periodically review each USAID-funded grant and make
recommendatIons concerntng amendments to program activIties

6 Represent the USG humanttarlan Interests at national and
International meetings and conferences, as requested by supervIsors
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7 When called upon, facIlitate the travel for and bnef official
VIsitors to Angola

8 As directed by Supervisor, Coordinate and analyze with other
donor semor representatives, UN agencies, NGOs/PVOs and local
authorities assessment reports

9 As scheduled by Supervisors, Coordinate with the donor
commumty to develop Integrated programs

10 Close-out terminating OFDA activities In conformance with
Agency regulations and procedures

11 Perform other related duties as assigned

C REPORTS

The-Contractor shall prepare a final report summarizing activities and
assessing accomplishments made dUring the contract period

ARTICLE" - PERIOD OF SERVICES OVERSEAS

Within 3 days after wntten notice of contract award from the
Contracting Officer, and reqUired clearances, including the doctor's
certification required under General ProvIsion 3, have been obtained,
or unless another date IS specified by the Contracting Officer, In
Writing, the Contractor shall provide approximately SIX months of
service based In. Luanda. Angola, commencing on or about October
9 and ending on or about Apnl 10. 1998 The Contractor's
workweek will cOincide With that of the USAID/Almaty, 40 hours per
week

ARTICLE III CONTRACTOR'S
REIMBURSEMENT IN U S DOLLARS

COMPENSATION AND

A Except to the extent reimbursement thereof IS payable In the
currency of the cooperating country pursuant to Article IV, AID shall
pay the contractor compensation after It has accrued and reimburse
him or her In U S dollars for necessary and reasonable costs actually
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USAID/BHR/OFDA/ANGOLA

Program Overview
(as of June 12, 1998)

For more than the past mne years, USAID's Bureau for HumanItarian Response, Office of ForeIgn
DIsaster Assistance (USAID/BHR/OFDA) has been one of the major mternatlOnal donors supportmg
humamtanan efforts 10 Angola Smce fiscal year (FY) 1989, when USAID/BHR/OFDA began ItS
emergency relIef program 10 Angola, It has provIded more than $120 mIllIon to support IIfe-savmg
humamtanan operatIOns

USAID/BHR/OFDA/ANGOLA~umamtanan AS~lstance Programs (FY 1989-98 to date)

FY 1989 (CIvIl Stnfe)
FY 1990 (CIvIl Stnfe)
FY 1991 (CivIl Stnfe)
FY 1992 (Drought and CivIl Stnfe)
FY 1993 (DIsplaced Persons)
FY 1994 (CIvil Stnfe)
FY 1995 (DIsplaced Persons)
FY 1996 (Complex Emergency)
FY 1997 (Complex Emergency)
FY 1998 to date (Complex Emergency)
Total ASSistance to date

FY 1998 Pend109

$237,280
$4,188,402

$13,055,012
$14,197,077
$12,419,001
$19,367,530
$28,478,350
$15,781,755
$12,680,780

$792,459
$122,603,754

$983,802

USAID/BHR/OFDA's grant portfolio currently consIsts of programs that target chIldren, vulnerable
groups, mternally displaced persons, quartered/demobllIzed former soldiers, war-affected resIdents
and resettlIng familIes 10 the areas most affected by the war 10 the provmces of Bengo, Benguela, Ble,
Huambo, Kwanza Sui and Cuando Cubango

In FY 1998, USAID/BHR/OFDA mtends to contmue the phase-out of ItS emergency relief programs,
focus109 on the resettlement of displaced populatIOns, emergency nutntlOn, baSIC health care, and
humamtanan coordmatlOn

USAID/BHR/OFDA's current Implementmg partners mclude five NGOs Afncare, Catholic Relief
Services, InternatIOnal Medical Corps, Medecms Sans Frontieres/Belgmm, Medecms Sans
Frontieres/France, and three U N agencies UNICEF, World Food Program, and U N Department
of Humamtanan Affairs

Attached IS an overview of the current USAID/BHR/OFDA portfolIo for Angola, separated mto three
maIO categones 1) Emergency Feedmg, Commumty Resettlement and RehabilitatIOn, 2) Emergency
Nutntlon and BaSIC Health Care, and 3) Humamtanan Coordmatlon and Logistics



USAID/BHR/OFDA/ANGOLA

I EMERGENCY FEEDING, COMMUNITY RESETTLEMENT & REHABILITATION

PVO
Grant #
Perwd of Grant
Current Area ofActiVity
Total OFDA Fundmg to date
Pendmg FY98 Fundmg

Cathohc Rehef ServIces
AOT-G-00-94-00144-05
25 July 1994 - 30 June 1998
Benguela Provmce
$8,854,209
Zero

Current Descrzptwn Emergency food dIstnbutions to dIsplaced and war-affected populatIOns,
resettlement activItIes mcludmg the dlstnbutIon of seeds, tools, supplementary food, and food-for­
work, support to health posts, nutntlOnal surveIllance 10 program areas and supplementary feedmg to
vulnerable groups

II EMERGENCY NUTRITION AND BASIC HEALTH CARE
(Also see health activIties mcluded 10 CRS listed under category I above)

PVO
Grant #
Perwd of Grant
Current Area ofActiVity
Total OFDA Fundmg to date
Pendmg FY98 Fundmg

Medecms Sans Fronberes/France
AOT-1008-G-00-4193-00
1 September 1994 - 30 June 1998
Benguela Provmce
$3,550,400
Zero

Current DesCTlptwn Therapeutic and supplemental feedmg, nutntlOnal surveIllance, and baSIC health
care servIces to populatIons m Cubal and outlymg areas

PVO
Grant #
Perwd of Grant
Current Area ofActiVity
Total OFDA Fundmg to date
Pendmg FY98 Fundmg

Medecms Sans Fronberes/BelglUm
AOT-G-00-97-00230-00
1 February 1997 - 31 August, 1998
Ble Provmce
$242,190
$285,200 10 contracts

Current Descrzptwn TherapeutIC and supplemental feedmg and nutntIOnal surveIllance

PVO
Grant #
Perwd of Grant
Current Area ofACtlVlty
Total OFDA FUndmg to date
Pendmg FY98 Fundmg

Afracare
AOT-G-00-95-00189-00
14 August 1995 - 31 August, 1998
Kwanza SuI and Ble provInces
$4,636,473
Zero

Current Descrzptwn Mass vaccmatIOn campaigns to llnmumze chIldren under five years of age
agamst the major preventable childhood dIseases [ThIS grant preViously 10cluded the dIstnbutlOn of
seeds and tools to Improve food secunty 10 remote areas, and the prOVISIOn of humamtanan aSSIstance
at quarter109 areas 10 Ble and Zaire provmces However, these activItIes have been completed ]
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PVO
Grant #
PerlOd of Grant
Current Area ofActivity
TOlal DFDA Fundmg to date (FY98)
Pendzng FY98 Fundzng

USAID/BHR/OFDA/ANGOLA

InternatIonal Medical Corps
AOT-G-00-95-00089-Q0
28 February 1995 - 31 March 1998
Kwanza Sui and Huambo provmces
c!''"7 ") 11 '1'1~--Llt"792 459)..p I ,kll,JJ.J \'1' I ,

$698,602 m contracts

Current DescrzptlOn Trammg-of-tramers programs for ImmumzatIOn and maternal-child health care
services SupervisIon of mass vaccmatIOn campaigns and TBAs

UN Agency
Grant #
PerlOd of Grant
Current Area ofActivity
Total OFDA Fundzng to date
Pendzng FY98 Fundzng

UNICEF
AOT-G-00-97-00242-00
1 October 97 - 15 June 1998
country-wIde
$2,880,000
Zero

Current DescrzptlOn ProvIsion of vaccmes and vaccmatIOn matenals to support USAID/BHR/OFDA­
funded NGOs Implementmg EPI programs

III HUMANITARIAN COORDINATION AND LOGISTICS

UN Agency
Grant #
PerlOd of Grant
Current Area ofActlVlty
Total OFDA Fundzng to date (FY98j
Pendzng FY98 Fundzng

UNDHA Humamtarlan AsSistance CoordmatIOn Umt
AOT-G-00-95-00175-00
14 August 1995 - 30 June 1998
Luanda, country-wide
$1,250,167 ($500,000)
Zero

Current DescrzptlOn General humamtanan coordmatlon, FIeld CoordmatIon, IDP MomtorIng, and
the Information and LOgiStICS Umts

UN Agency
Grant #
PerlOd of Grant
Current Area ofACtlVlty
Total OFDA Fundzng to date (FY 98)
Pendzng FY98 Fundzng

World Food Program
AOT-1008-G-00-51 13-00
23 June 1994 - 31 July 1998
country-wide
$6,000,000 ($1,000,000)
Zero

Current DescnptlOn Light-aIrcraft operatIOns and non-food Item transport to support humamtanan
activities country-wIde
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