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After readlng the materials, dlscusslng the prole& with Kurt 

Meredlth, Jeannle Steele, and Gustav Matllek, I prepared a set of 
questions that addressed lssues that seemed Important to the 

pro] ect ' s  success. These questions follow, along wlth the best 

answers I could formulate for them 

1. At the outset. the Czechoslovak Minister of Education, Dr. 

Pisut, descrzbed the overall qoal of what came to be the Orava 

Prolect as one of lnfuslns an Ifethic of democracvll into the 

entire Czechoslovak educational system, from tog to bottom. 

But the nation of Czechoslovakia now does not exist. and Dr. 

Pzsut has no more to do with the schools of Slovakia. This 

leads us to wonder about the current status of the #@ethic of 

democrac~ll in the Orava Proiect. 

a. How is the llethzc of democracVl understood by the proiect 

staff? 

In 1990, Dr Plsut asked, "How do you teach democracy'" 

By showlng people how to form vlable polltlcal partles, or how to 

hold open and free elections, some would answer Kurt Meredlth and 
Jeannle Steele argue that before the outward publlc rltuals of 
democracy can have substance, though, the people must have learned 
to practlce day-to-day hablts of thought and discourse that lncllne 

them to take responslblllty for then- own actlons, and recognize 

the rlghts of others to do the same Steele and Meredlth wrlte: 
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For grades 1-4 a-nd 5-8, the practices the Orava Prolect 

1s promoting mclude, 

**lnteractlve approaches to teachlng readlng, that 

encourage chlldrento predlct, reflect, and evaluate, and 

compare ldeas; 

**approaches to conducting dlscusslons that encourage 

students to examlne assumptions, compare the text's 

assertions wlth then own experlences, and debate 

lnterpretatlons among themselves; 

**using wrltlng to record experlences and responses to 

events (~ncludlng school lessons), to explore one's 

thoughts and to compare those thoughts with those of 

others 

**promoting the involvement of parents In then 

chlldrenfs education. 

**flndlng peaceful and constructive means of resolving 

conf llcts 

For the preschool teachers, the practices can be 

summarlzed as a constructivist approach to teachmg, an 

approach promoted by developmental psychologists that 
encourages children to create knowledge through actxve 
discovery In the presence of observant teachers who 
ad~ust the school environment to present children wlth 

new challenges. 
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For all teachers, workshops are provlded on ways to 

Involve parents In then ch~ldren's education, both at 

home, and In the classroom. 

For all partlclpants In the pro] ect--teachers, 

admlnlstrators, and Interested faculty from Comenlus 

Unlverslty--workshops are provlded on confllct 

To set out the llst of the project's core practices thls way 

mlsses some nuances, however Meredlth and Steele have recognized 

that the way In whlch they plan and conduct then actlvltles 

teaches just as much as the actlvltles themselves. Therefore, they 

have apparently been careful to Introduce new ldeas In an almost 

conversational way wlth the teachers, so that the Ideas really do 

emerge from an open dialogue, rather than by lmposltlon from the 

Amerlcan experts. Sald one teacher In Dolny Kunln, 

You know, I was late jolnlng thls project, so when I came 

to my flrst meetlng, I thlnk lt was then thlrd. I took 

my seat and llstened to Kurt and Jeannle and the teachers 

talking. I looked at my watch, and wondered when the 

meetlng would start (You see, we are used to Somebody 

important standlng behmd a lectern and talklng on and on 

to us) Before I knew lt, the meetlng was over and I was 

bewildered But I came back another tlme, and a tlme 

after that Then one day I looked In my notebook at all 

the hand-outs I dldnlt reallze I had learned so much' 

Slmllarly, the preschool teachers In the Constructlvlst 
Education Pro-~ect make ~t clear that they are runnlng t h ~ s  pro-Ject 
themselves, wlth the help of two professors from Iowa who have 

become good frlends Indeed, they are. Thls group 1s runnlng a 
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research prolect In whlch they have set up model preschool 

classrooms, based on constructlvlst prlnclples. Later they plan to 

share thelr experlences wlth other Slovak teachers. 

As one teacher sald, 

We went to Iowa to vlslt kindergarten and preschool 

classes there The classes were good, but we can do 

better Wlth what we are learnlng about constructivist 

education and from our own experlences, we know now that 

we can set up model classrooms rlght here In Bratlslava, 

The school dlrectors are partlclpatlng In a group of eleven 

courses on school admlnlstratlon. As they told me, the courses were 

deslgned by a collaborative of professors from UNI and the school 

dlrectors themselves ttWhatwere them blggest challenges' What dld 

they want to know, to be able to do'" The UbI professors asked 

these questions In a serles of meetmgs wlth them potentlal 

students. Based on then answers, the professors deslgned a slate 

of courses for them The Slovak school dlrectors are expecting to 

teach much these same courses themselves to other school dlrectors 

for the next cycle. 

These school dlrectors are very much lnvolved In thls project 

and they are hlghly motivated One has translated from English to 

Slovak two books on school management so that students In the 
course may have up-to-date lnformatlon to read. 

c. How is the @'ethic of democracyc8 understood by teachers and 

administrators worklnq In the pro-iect? 

By thelr reports, Meredlth and Steele have spent llttle tlme 

talklng to teachers or admlnlstrators about democratlctheory They 
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have focused, rather, on day-to day matters of teachmg 

methodology It 1s surprlslng, then, how often teachers say they 

see changes In teachlng as belng dlrectly related to the 

inculcation of democratic practices In students, and nithemselves. 

On an open-ended evaluation of a course on pedagogy that 

Steele and Meredlth conducted In Dolny Kubln, for example, eleven 

respondents out of slxteen voluntarily described the beneflts of 

the methods they were learnlng In much the same "day-to-day 

democrat~c" terms we attributed to Meredlth and Steele, above. 

Wrote one, 

I feel that lt 1s important that I always keep In mlnd 

that I have to teach chlldren how to thlnk, evaluate, 

accept otherst oplnlons I know now that that is my goal 

as a teacher Before we never felt or were taught that ~t 

was ~mportant. 

Another wrote, 

I have changed my oplnlon I do not want chlldren to be 

full of lnformatlon I want them to speak about then 

problems to me and then classmates. I would llke to 

teach them to accept other people and then oplnlon. I 

would llke them to be responsible for thelr thinklng and 
behavior, to be crltlcal of themselves 

And another, 

... I have to tell that I am impressed by the method of 
questlonlng the most There are reasons for thls that 
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are of tremendous ~mportance* motlvatlon for learnlng, 

expresslon of own oplnlon, uslng creatlvlty, provocation 

of dlscusslon, purpose for learnlng, why I learn. 
Chlldren learn at the same tlme to be good listeners. I 

personally conslder lt very Important at thls tune of 

democratic changes In our soclety 

Durlng an lntervlew In Dolny Kubln, a fourth grade teacher 

spoke of the "freedom-anxletyu felt by Slovak youth, now that 

cornmunlsm--with all ~ t s  restrlctlons but also ~ t s  guaranteed life 

roles--was In retreat. She was convinced, and the other teachers 

agreed, that the pathway to a secure future lles In self-reliance, 

In learnlng to take lnltlatlve and flnd new solutions to the 

challenges one faces The ways teachers work wlth students In thelr 

classrooms, she went on, 1s a dlrect preparation for self-rellance 

and ~nltlatlve-taklng 

School reform p r o t e c t s  sometimes c a r r v  wi th in  them t h e  seeds 

of  t h e i r  own des t ruc t ion .  Ideas  imposed from t h e  ou t s ide  can 

f a l l  t o  f i n d  ~'ownershipl~ amons t h e  people ultimately counted 

on t o  c a r r v  them out:  and t h e  very suscrestion t h a t  teachinq 

can be done b e t t e r  may be o f fens ive ,  i f  it is i n t e m r e t e d  t o  

mean t h a t  t eachers  haven't been doins  t h e i r  l o b s  wel l  enouqh 

a l l  a lons.  The most e f f e c t i v e  chanse a s e n t s  i n  education have 

aone about t h e l r  work wlth r e spec t  and even a f f e c t ~ o n  f o r  
t h e l r  c l l e n t s ,  and have worked I n  a d l a l o a l c a l  f a s h ~ o n  i n  
w h ~ c h  new s o l u t ~ o n s  t o  problems and new technlaues  mav s e e m  a s  
~f they  occurred t o  everyone at once. 
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a. Are the uro-tect staff sensltlve to the ultfalls that can 

derall school reforms? 

Meredlth and Steele had recent experience in an elght-year 

school reform prolect In Illlnols before coming to Slovakia. They 

are conversant wlth the literature on school reform, and they have 

developed a model of then own that appears to have been successful 

In other settings, and already seems well adapted to the Slovak 

settmg, too 

That model stresses maxlmum collaboration between trainers and 

trainees, and the eventual removal of even that dlstlnctlon, as 

those who are tralned begln to tram others. 

b. Are the pro-iect staff proceedlns In a truly dxaloslc 

It appears that they are. It was clear to me, both from the 

responses to open-ended questlonnalres I was provlded and by the 

conversations wlth teachers and school directors, that the Slovak 

partlclpants In the Orava Project feel that they have been treated 

wlth respect and that them own ldeas, experiences, and concerns 

have been honored by the project staff and vlsltlng professors. 

a. How are the uroiect's lnltlatlves belna recelved bv those 

they are desxsned to serve? 

From everything I heard and read durlng my vlsxt to Slovakia, 

from every conversatlon, and from every plece of documentary 

evidence, the prolect 1s belng received wlth real enthusiasm by lts 

partlclpants 
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3. The proiectrs stated qoals are to inculcate an ethic of 

democracv at all levels of the Slovak educational system: the 

ministw, the f acultv of education at Comenius University, the 

school districts, the schools, and the classrooms, 

a. What promess has been made to date toward these aoals? 

As of thls wrltlng, the pro~ect has been actlve for only six 

months out of a thlrty month timetable To date, the Orava Pro~ect 

has lnvolved dozens of teachers In the Orava School District; 

thlrty school directors In Bratlslava and In Orava, lncludlng the 

distrlct admlnlstrator for the Orava Reglon and the dlrector of the 

teacher tralnlng center, and at least two professors of education 

at Comenlus Unlverslty 

I am astonlshed by the amount of progress that has been made 

already: the collaborative plannlng that has been done, the 

workshops that have been carrled out, and the frlendshlps and 

alliances that have been formed. 

Has the implementation worked at "all levelsu of the 

educational system? 

At the natlonal level The Orava Prolect was conceived by the 

Czechoslovak Mlnister of Education, but he 1s no longer a cltlzen 

of the country in whlch the project operates The offlce of the 
Slovak Minlster of Education has changed hands flve tlmes In the 
past two or three years. The Minlstry IS reported to have extremely 
llmited funds, and the schools are sald to have glven up on 

expecting much from lt In the way of new lnltlatlves The staff of 

the Orava Prolect have not much lnvolved themselves wlth the 

Mlnlstry up to thls point, and on the face of ~ t ,  for them to do 

more at the moment mqht be counterproductive 
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At Comenlus Unlversitv. Here the plcture 1s a llttle brighter. 

The Orava Prolect has sent consultants to Comenlus University from 

UNI to facllltate a shlft to a credlt system In tlme, thls should 

make lt easler to set up new courses and programs at the 

university; and also expose the faculty to enough competltlon for 

students that they may feel some motlvatlon to conslder reforms In 

then teaching. 

The Orava Prolect 1s also supporting lnltlatlves at the 

unlverslty on constructlvlst educatlon, parent ~nvolvement, 

confllct resolution, and computer technology In educatlon In 

addltlon, the prolect 1s offerlng to glve the university and up- 

and-runnlng tralnlng program for school admlnlstrators. 

There are problems, to be sure Comenlus Unlverslty, too, 1s 

desperately short of funds The faculty are pald so llttle that 

they must flnd other lobs In order to support themselves, so there 

1s llmlted tlme for faculty to become lnvolved In the actlvltles of 

the Orava Prolect. And although the admlnlstratlon of the Faculty 

of Education professes to support the program, ~ t s  actlons would 

not always seem to match ~ t s  words 

At the schools level The pro]ectfs actlvltles are most 

enthuslastlcally recelved out In Orava Reglon, where the work of 

preparing teachers and admlnlstrators appears to be proceeding 

beautifully Flfteen school directors from Bratislava are 

partlcipatlng In the school admmlstratlon program, too, and they 

appear to be committed and enthuslastlc The teachers of early 

childhood educatlon ln Bratlslava are clearly beneflttlng from 
thelr partlclpatlon In the project 
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b. What are the vrosvects for a successful imvlementation at 

all these levels? 

It must be admltted that the task of havmg a nation-wide 

lmpact on educatlon In Slovakla wlll be dlfflcult wlthout a strong 

mlnlstry of educatlon as a collaborator, and glven less than 100% 

support from a unlverslty that 1s ltself beset by grave problems. 

No one should be surprised by thls Eastern Europe stands out from 

all the places In the world as perhaps the area most seethlng wlth 

rapld change 

In the comlng months, though, the prolect staff w ~ l l  be re- 

evaluating ~ t s  optlons. In two and a half years, many posltlve 

changes should be up and runnmg across the Orava Reglon. Teachers 

and school directors wlll have the expertise to tram others In the 

methods they have learned 

Should the project then set ~ t s  slghts on expanding ~.ts 

actlvltles to the other schools throughout the large Orava 

dlstrlct? Should ~t move Into the clty of Bratlslava? Into other 

dlstrlcts In the country3 To other unlverslties' Can Comenlus 

Unlverslty be counted on to help promote the pro]ectts actlvltles3 

Can the Mlnlstry of Education' 

Meredlth and Steele make ~t clear that they came lnto this 
pro~ect expectlng to have to adapt to fluld circumstances That 
attltude would appear to afford thelr best assurance of success 

4. The proiect has an ambitlous asenda, involvins democratizinq 

educational practice at all levels, trainxns school 

admlnistrators In effective practices, and preparxnq local 
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leaders  t o  continue functionxncr a s  chancre acrents once the  

arant period has ended. Can the  proiect  r e a l l v  do a qood l o b  

o f  carrvins out such an ambitious s e t  o f  plans? 

Thls questlon troubled me as I read the project proposal, and 

I gather lt troubled some people at USAID, too. But Meredith and 

Steele argued that (1) these different branches are necessary 

because SlovaklaJs needs for change were so great; and (2) that, so 

long as good people were worklng In each branch, each actlvlty 

could functlon as a seml-autonomous unlt I came to agree with both 

arguments 

We have already sald above that the klnds of thinklng and 

discourse practices that are promoted wlthln a classroom support 

the formation of democratlc hablts It can easlly be shown that the 

lnvolvement of parents In thelr children's educatlon not only makes 

for a more democratlc school, but spreads the beneflts of an 

educatlon in democracy to the older generation Happlly, a hlghly 

competent expert in famlly lnvolvement has been able to run 

successful workshops, and also to develop a collaborative 

relatlonshlp wlth a professor at Comenlus Unlverslty Thus the 

llkellhood 1s increased of her 1nltlatlvesJ staymg on after she 

has stopped comlng to Slovakla. 

The program to tram school admlnlstrators also has a clear 

imperative. Elghty-flve percent of the school directors In Slovakla 
were elected to thexr posts from the teachlng ranks after 1989, 
wlth no prlor tralnmg for thelr new roles Obviously they need 
tralnlng In school administration--both to do thelr lobs well, and 

also to understand and support thelr teachers' moves toward 

democratlc classroom practices Here agaln, ~t seems that the 

partlclpants In the school admlnlstratlon program have formed a 

close worklng relatlonshlp wlth the faculty from UNI 
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The same can be sald for the projects In constructlvlst 

preschool education, parent ~nvolvement, and confllct resolution. 

They are needed on then own merlts, they support the general 

thrust of the Orava Prolect, and they are largely self-supporting, 

once the UNI staff form relatlonshlps wlth Slovak professionals who 

take an lnterest In the actlvltles 

Nonetheless, managlng these many actlvltles well takes skill 

on the part of the prolect directors Thelr work 1s plvotal In all 

of these actlvltles, from screenlng prolect speclallsts who come; 

to orlentlng those speclallsts to work effectively ~n-country; to 

appropriately supporting Slovak partlclpants In the dlverse prolect 

actlvltles, to facllltatlng contact between UNI, Slovak teachers 

and admlnlstrators, USAID staff, and so on Dr. Meredlth and Dr. 

Steele seem to do all of these thlngs well, but them competence 

should not obscure the importance and the dlfflculty of these 

tasks. 

5. The Orava Pro3ect has so far brousht some fifteen different 

faculty members from the Universxtv of Northern Iowa to work 

for varyins amounts of time in Slovakia. On the face of ~ t ,  

worklncr with this number of people would seem to pose problems 

for the coherent manasement of the proiect, and also run the 

rlsk of overwhelmins the Slovak hosts wxth forelsn ideas and 

foreisn asendas, and hence undermxne the Slovaks' sense of 

ownership of thexr own reform processes. Workxnu wxth so many 

professionals from one school would also seem to Dose concerns 

for auallty. 
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a. Is the involvement of so many experts from UNI 

lntroducina an unmanacreable variety of asendas into the 

pro1 ect? 

So far, thls hasn't been the case. It appears that the Orava 

Prolect has been able to recrult Arnerlcan experts In the subflelds 

of education who have had valuable skllls to share wlth their 

Slovak hosts. It also appears that Steele and Meredith have been 

able to orlent these people successfully to the goals of the Orava 

Pro] ect 

Matt Kollasch, for example, comes to Slovakla durlng hls 

breaks to work on computer technology for education. He works 

closely with Vladlmlr Benko, from the Comenlus Unlverslty faculty 

(llke most faculty, though, Vladlmlr has other lobs besldes hls 

unlverslty post) 

Asked about the purposes of hls work here Matt could easlly 

relate ~t to the larger task of democratlzlng the educational 

system 

For one thlng [he sald], when we llnk teachers around the 

country together through e-mall, we're settlng up avenues 

of free speech You can llmlt free expresslon through the 
newspapers, because every newspaper comes off a press In 
one locatlon But lt's a lot harder to llmlt free 
expresslon through e-mall, because the nodes can easlly 

shlft from place to place 

Talklng about lntroduclng technology Into a school, he says: 
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I approach ~t as a group problem-solv~ng activity. If 

we're puttlng one computer Into a school, I assemble the 

teachers and I ask them 'Where shall we put it" 'How 

can it best be used" 'How can we share lt to everyone's 

best ad~antage?~ 

Llstenlng to Matt talk about hls work, I am struck by the 

parallels between his way of thlnklng and Meredlth and Steelefs. In 

thls most technological of fields, he 1s keenly aware of the fit of 

his plece lnto the larger democratic whole If they have 

coordinated them way of thlnklng even half so closely with other 

UNI consultants, they have done well lndeed 

b. Is the involvement of so many UNI staff undermlnins local 

lnltlative and ownershl~ amons the Slovak educators? 

From what I saw, ~t would take a lot to suppress the 

lnltiative of the Slovak professlonals' Slovak schools are probably 

ahead of US schools In thelr across-the-board achlevement In 

mathematics and sclence Moreover, the problems of vlolence and 

resistance In US schools 1s well known to the Slovaks. In truth, no 

American teacher can enter a Slovak classroom wlthout feeling a 

sense of awe at the respect--even reverence--with whlch students 

take to the academlc enterprise The Slovak teachers wlth whom I 

met seemed dlscernlng about what they wanted to take from the US 

educational experience, and what they dldnft In my vlew, they are 

actlve partners wlth the Orava Pro~ect staff In negotiating the 
dlrectlon of the actlvltles A related lssue has to do wlth 
encouraging local talent Here the prolect was already headlng In 
a good dlrectlon, by tralnlng local professlonals to become change 

agents themselves. Beyond that, whlle I was there Dr. Steele 

recruited the partlclpatlon of the Partners for Democratic Change 
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In the on-gomg confllct resolution workshops That IS, an Amerlcan 

expert sponsored by the Orava had already delivered a workshop to 

more than 250 students and faculty at Comenlus Unlverslty. The 

Orava Pro~ect was arranging to hand the names of those partlclpants 

over to the Partners for Democratic Change, who would lnvlte those 

people to further workshops that the Partners plan to offer at the 

Unlverslty. Thls sort of collaboration would seem to strengthen the 

Orava Pro]ectfs posslbllltles to effect lastlng change. 

c. Can the pro~ect directors consistently find specialists 

with the necessarily hiqh levels of professional 

preparation, communication abilities, and suitability for 

effective work xn cross-cultural situations--1f it limits 

xts recruitinq of Amerzcan professionals to only one 

xnstitutionQ 

From what I have seen, the Unlverslty of Northern Iowa has 

produced an lmpresslve range of talent for thls project so far If 

they had to go outslde then own teachlng ranks to flnd more 

talent, lt would be no embarrassment, because up to now they have 

done as well as anyone could expect of any slngle mstltutlon. 

It needs to be stressed that the demands of performing well In 

thls settlng are hlgh, and whlle Meredlth and Steele have done an 

extraordinary lob of coordlnatlng the work of the vlsltlng 

profess~onals, I am sure thls work 1s not easy It appears 
essential that they (1) contlnue to have flnal say on who does or 
doesn't work In the Orava Pro~ect, and that (2) they be allowed to 
recrult from beyond UNIrs faculty as they see flt. The success of 

the Project's maklng a meaningful and lastlng contrlbutlon to the 

quallty of education In Slovakla may well hang In the balance 
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6. In the United States. thoushtful educators and social crltics 

have srowlns concerns for the status of "the ethic of 

democracyf~ in our own classrooms. One doesn't have to look far 

to see sisns of social malaise in our communities and In our 

schools--es~eciallv in our larse cities, but also in 

communities of all sizes. Are there lessons to be learned in 

the Orava Proqect that would be useful for Amerlcan educators 

to learn? 

It 1s movlng, as an Arnerlcan teacher-educator, to hear Slovak 

teachers afflrm so eloquently the relatlonshlp between chlld- 

centered methods of teachlng and the formation of a democratic 

character. Amerlcan teachers may know many of these methods, but 

few of us could readlly articulate the polltlcal philosophy behlnd 

them 

As our Slovak colleagues remlnd us, democracy 1s an evolvmg 

ldeal toward whlch we can work, through the encounters we have wlth 

our colleagues and our students every day Slovak educators are 

involved In a vlgorous and lnsplrlng conversation about these 

issues, and lt would seem that Amerlcan educators and our students 

would beneflt from partlclpatlng in the same debate 

I would encourage the staff and partlclpants of the Orava 

Progect to make then experiences wldely known among Amerlcan 

educators. 

The Orava Project 1s off to a very good start It 1s meeting 

real needs, both long-term and short term, of Slovak teachers and 

admlnlstrators, and ~ t s  actlvltles are belng carrled out In a 



ORAVA PROJECT EVALUATION 

manner that 1s characterized by just the sort of democratm 

processes the pro-ject seeks to promote. The speclalists brought 

from the Unlverslty of Northern Iowa have done their jobs well, and 

have bu~lt real frlendshlps for the project ln the host country. 

The pro-ject directors are to be commended for their especially good 

work In helplng plan the project to begln wlth, and In rlslng to 

new challenges to manage a complex undertaking In a way that glves 

many people a chance for meaningful partlclpatlon and success 
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of Educational Studles at St Mary's College of Maryland, St. 
Mary's Clty, Maryland 



SO1 Improved basic education policies, institutions, technologies and data, especially for 
underserved populations 

IR1 Improved policies and increased global resources for basic education 

IR2 Improved formal and out-of-school learmng environments for basic education 

IR3 New and Improved basic education technologies identified, developed, tested, 
evaluated and applied 

IR4 Accurate and tlrnely basic education data collected, analyzed, disseminated and 
used for policy and program p l a w g  

IR5 Improved basic education in countries in crisis or transition 

IR6 Expanded learmng opportumties for pre-school age children 
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June 21, 1995 
Kathryn Stratos 
Off lce of Democracy and Governance 
Bureau for Europe and the N I S. 
U.S Agency for International Development 
320 Twenty-Flrst Street, N W. 
Washington, D C. 20523 

Dear Ms Stratos, 

Thank you for your prompt response to my report on the 
Orava Project Although the report went rlght to the llmlts of 
what I learned from readlng furnished rnaterlals and vlsltlng the 
prolect slte, I am happy to try to answer your dlscernlng 
questlons . 

Letts go flrst to the questlons ralsed In the body of your 
en return to the larger Issue of the project's 
and prospects for repllcatlon 

It dld appear that the components of the prolect were 
functlonlng qute well, thanks In large part to the relatlonshlps 
that had been cultivated between the different professlonals from 
the US and then Slovak counterparts For each component of the 

3 pro-ject--teacher tralnlng, admlnlstratorsf tralnlng, confllct 

TR resolution workshops, preschool education, parent ~nvolvement, and 
educational technology--I met capable Slovak professlonals who were 
genuinely engaged In the actlvlty and who clearly had strong 
relatlonshlps wlth US counterparts, that seemed llkely to be 
malntalned wltn mlnlmal stoklng by Meredlth and Steele. 

It was surprlslng that Meredlth and Steele had found so many 
people In thelr home lnstltutlon who were able to work successfully 
across cultures. Thls surely dldnlt happen entlrely by luck 
Meredlth and Steele worked closely wlth the UNI admlnlstratlon In 
the selection of faculty, and they conducted extensive orlentatlons 
for those people back ln Iowa and In Bratlslava Success has a way 
of maklng thlngs look easy, though, and Meredlth and Steele were 
concerned that they (1) contlnue to have approval over who came 
from the US to work In the prolect, and (2) that they be allowed to 
go to lnstltutlons beyond UNI, as need be, to recrult personnel 



actlvlty The UNI professor 
In the Orava Dlstrlct (and, I 

belleve, In Bratlslava) on ways to lnvolve parents In thelr 
chlldrents educatlon from supporting then chlldrents learning, to 
eventually sharlng In declslon-maklng In the schools She had found . n 

J 
a counter-part at Comenlus Unlverslty who was helplnq local 
teachers adapt the suggestions to thelr own sltuatlons. From w h x  - 

I was told, nothmg sort had been done 
anyone's memory, and In some cases ~t was a n m b a t t l e  to get 
parents to partlclpate. Teachers of ten volunteered favorable 
comments on the techniques they had learned In these workshops, 
though, even when we were speaklng of other toplcs Thls seems llke 
a very promlslng act~vlty, and I agree that ~ t s  progress would be 
well worth documenting 

questlon of upport of the pro-~ect from 
and from the natlonal ministry of educatlon. 

There are probl@ms, surely, but ~f one takes a flexlble attitude-- 
as Meredlth and Steele certalnly do--there are also opportunltles. 
A crltlcal problem at Comenlus Unlverslty 1s low faculty salaries, 
whlch requlre faculty to hold lobs outslde of the unlverslty So 
much moonllghtlng certalnly undermines the professlonal culture of 
the school, but lt also means there are many hlghly-quallfled 
faculty available to work wlth the Orava Prozect, especially as 
then partlclpatlon provldes access to resources and professlonal 
contacts The mlnlstry of educatlon 1s starved for funds and In 
apparent disarray, but (and I am not sure about thls) that may 
leave the way open for educational dlstrlcts to take lnltlatlves 
that they mlght not take ~f central control were stronger. 

It seems possible, even llkely, that the Orava Prolect can 
sustaln ~ t s  successes wlthout strong and engaged support from the 
.--? - 
mlnlstry of education or from Comenlus Unlverslty. We have the - 
example -6d States of the Natlonal Wrltlng Pro-Ject, an 
afflllatlon of local progects In whlch teachers have been tralned 
to train teachers. NWP has gotten fundlng from the Natlonal 
Endowment for the Humanltles, but ~t recelves guldance and energy 
from the teachers and unlverslty faculty who choose to partlclpate 
The Essential Schools Movement In the US operates the same way In 
Western Europe the network of ecoles modernes has sustained ltself 
sometimes In splte of hostlle mlnistrles of educatlon 

So, In answer to your larger questlon, by worklng wlth 
teachers and local school administrators, by cultlvatlng 



friendships among talented university personnel, by forging 
alliances with other grassroots democratic movements, Meredith and 
Steele are following--if by necessity--a path that many successful 
school reforms have followed. I, too, would be interested to hear 
their thoughts on long-term implementatioll~f the pro] ect, as they 
confront more of the realities in Slovakia 

As to replicability, Meredlth and Steele are training a group 
of people, both in Slovakla and at the UNI, who should one day be ' prepared to help educators in other parts of Slovakla, and perhaps 
other countries in Eastern Europe, to carry out similar projects of 
their own. 

Again, I appreciate the opportunity to participate in the 
Orava Project, zr.6 I yr11l follosr the developnents of the pro~ect 
wlth great interest 

Charles Temple, Ph. D. 
Professor of Education 

Please note that after July 15th my address will be: 

Department of Educational Studles 
St. Mary's College of Maryland 
St. Maryrs City, Maryland 20686 

cc: K. Meredith, J. Steele 
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June 14, 1995 

Charles Temple, Ph D 
Education Department 
Hobart & Wllllam Smlth Colleges 
Geneva, New York 14456 

Dear Professor Temple 

Thank you for sharmg your evaluation of the Orava Project 
I read the report wlth Interest and was happy to see that your 
assessment was generally very posltlve and complimentary The 
sectlon on the Slovaks' receptlvlty and understandmg of the 
Orava Project was especially lnterestlng to me More speculation 
on your part regardmg the$srole~t's sustalnabllltv, and chances 
for repllcatlon would have been usetul 

Several of the questions whlch you examlned were ones that I 
have had about the project It was good to read that, thus far, 
Meredlth and Steele have been able to coordinate and weave the 
dlverse actlvltles--from lntroduclng computer technology In 

gs to famlly lnvolvement In education--mto a 
The danger that dlspers~on wlll lead to 

mef f s u a i  wever, wlll remam, and LS one that we and 
Professors Meredlth and Steele wlll have to continue to be 
watchful of 

The second Issue that has concerned me, whlch you explored, 
1s the rellance thus far on UNI facul- Whlle the quallty of 
assistance tnus rar ~Kas apparently been hlgh, ~t 1s my 
understandlng--as confirmed prlor to our slgnlng the grant wlth 
UNI--that UNI has afflllatlons wlth other unlversltles, whlch 
could Increase pool of experts upon whlch the Orava Project could 
draw I would expect that UNI would facllltate Meredlth and 
Steele taklng advantage of thls resource 

Some segments of the report brought up lssues that were new 
to me Your reference to the success of the expert In famllv, 
~nvolvement, for instance, plqued my curloslty What exactly has 
she accomplished that you feel confident wlll be adopted, 
continued, and expanded by her Slovak counterparts once her 
lnvolvement ends3 It seems we have an example of potentla1 
"~mpact" here that UNI mlght document 

I also found myself wondering about the nature of the 
problems the Orava Project has encountered wlth the pedagogical 
mstltute at Comenlus Unlverslty What, more speclflcally, are 
the forms of support or receptlvlty that have not been 



forthcommg3 Would lt be wlse to expand collaboration wlth the 
other three pedagoslcal mstltutes In Slovakna, to ensure the 
sustalhllity of the Orava Project Is efrorts' at the tertiary 
level' Could thls be done In a way that does not antagonize 
UNI1s counterparts at Comenlus3 

Fmally, as mentioned above, the report left me wondering 
about how we ensure that the Orava Project reaches beyond the 
Orava and Bratlslava school dlstrlcts What cost-effective 
strategies for expanslon and repllcatlon exist lf nelther the 
Mlnlstry of Education nor Comenlus Unlverslty 1s forthcomlng In 
~ t s  support3 The orlglnal proposal Included a plan for 
natlonwlde expanslon of the project over the course of twenty 
years T h ~ s  was a key reason for our support of the project We 
wlll want to challenge Professors Meredlth and Steele and them 
Slovak counterparts to be creatlve and ambltlous In thlnklng 
through the cruclal lssue of repllcatlon 

Thank you for your engagement and mterest In the Orava 
Project And thanks agaln for sharlng your evaluation I copy 
Kurt Meredlth and Jeanne Steele, as they may want to comment on 
the questions ralsed here In forthcomlng reports on the project 

Kathryn Stratos 
Offlce of Democracy & Governance 
Bureau for Europe & the N I S 

cc Meredlth, Steele, UNI/Bratlslava 
Mat1 J ek, Sterner, USAID/Bratlslava 


