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PSI - Holl\ Ia Social Mal ketmg PI Ojcct
Summal} of)eal IhleeOutput"l
.July 1997 - June J998 (12 month,,)

PI oduct Sales & DIsh IbutlOn

I) ContraceptIve Products
Condoms sold
Oral Contraceptives sold
ItlJectable ContraceptIves Sold
Lubricants Sold
Female Condoms sold

\'ea I I hI {'('

5,406,945 unlt<;
473,789 C)c1es

11 379 IIljectlOns
6 806 Ulllts
7,217 umts

lot,11 PloJeLt

10,755,959 UnIts
1,249,044 cycle'>
11 379 1Il1ectlons
48,710 lItl1ts
33,809 umts

Couple Years of Protechon (CYPs) dehvered 88,250 194,821

Pharmau.,uhlalOutiets
Percent of project condom ,;ales
Percent of oral contraceptIve sales
Percent of IllJectable contraceptIve sale')
Percent of lubncant sales

Non-pharmaceutIcal outlets
Percent of project condom sales

Community BU"led DI"ltllbutlOn
Percent of project condom sales

i\pplO'\llllately 60° 0

100%
100%
100%

Applo'\lInately 35%

Appro'\lmately 5%

(ommUnlCatlOll Aetl\ Itles - Outputs
• 1 wo documentanes about reproducttve health produced and alfed by PROSAL UD
• PedagogIcal manuals and vIdeos for medICal prachtlUllels and lab techlllctans mAIDS
DIagnOSIs and counselmg for 1'10) ecto COlltla ,SID 1
• Two concerts and CDs for MUHGa })O/ la Vula 97, around the theme of AIDS and Safe
Se'\
• Documentary footage filmed lor vIdeos targdmg chent<; of CSW <;
• ProductIOn begun for a 35-eplsode radlOnovella III i\ymma called If'l1a Am{a
• Over j ,000 medIcal plovldels III Santa Cruz Hamed 111 ItlJectable contraceptl\e
technology and use of Depo Provera
• Prepatatlons for A1u<;lca POT La Vida 98 the second year of the concert selles
• ProductIOn of1 atuage<; - Hi~IOf [([~ Que No Se J'uedCll13OlOl spots for a TV senes about
reproductIve health fOl adolescents begun
• Cducattonal matenals about oral contlaceptlves and IIlJectable contraceptlves plOduced
WIth the launch of Duofem and Depo Provera



• 182 VI')It<; by MobJle Video UtlIts In the eastern Pdlt of the country to edllLate about
reproductive health I<iSUeS, mcludmg safer se'\ual ptactlces , estimated attendance of
112000 people

1 -lllt.oducttoIl/BackgruumI

lhe Bohvla Social Marketing Project was begun m June 1995 Ihe Project
purpo<;ec; are J) to I11crease modern contracepttvl me among low tIlcome couples and 2)
to IIlcrease safer se'\ual behavIOr, specIfically condom use among POpuldtlOns at n<;k of
translTIlttmg or contracting Sl Os, mcludmg HIV/AIDS 1 he project e; obJectIvee; are to

A Increase access to modern contrdclplive methods (or farmly pldlll1Ing pUi poses

B Increase access to condoms for the preventIon of S 1LJ/AIDS and unwanted
pregnancies

C lncreae;e knowledge of and demand for modern fdm!ly plannmg methods

o Increa<;e knowledge of and demand for SID/AIDS prevention condoms

E Improve coordmatlon and enhance mtegrdtloll o( gm elnmental and
nongovernmental famIly plannIng and AIDS prevention acttvltles

r Establish a sllstamable model of NGO-based SOCIal Mat ketll1g

fhe CUff ent project has receIved a cost e'<.tenslOn untt I October 3 J, 1998, ,\ hen the flr<;t
pha<;e of the project Will end

1 he lollowtllg sectIons present hlghltghts of the aclllcvements dnd dmllengc') 01 thl thud
year of the project Please refer to the quarterly reports for more detailed dl<;CU')Slon') 01
each acttvlty

2 Achievements III Year I hree

2 1 New PI oduct Develollment and Sales

• Condom sales III Year I wo totalled 5 406,945 umte; 75% above Y2 s e;alec;
Average monthly <;ales for the penod \\ere 450,500 Ulllt" per month 1 otat condoms sold
dunng the 36 month project hIstory are 10,755,959 llnlts An estimated 5,774,998
cC'tldoms (Ire ev pec1ed to be sold 1tl v d

• Oral Conttaceptlve Sales for the twt-nly-four month., have e'<.ceeded letc;t ) lar e; by
t t%, much of this comes from the introductIon ofDuofem, the project <; ne,\ec;t and moc;t
affordable prll Olal contraceptive <;ale') lor Y4 are e'\pcc.ted to rCeleh 384 458 cyclee; J IllS
downtUln from the prevIOus year ll1c1udes a levell111g- of{ ot Duofem sale') to normalle\els

------- r



(not 1I1c1udmg the launch) and lower sales for MlllIgyllOn, \\ hose monthly delll<l11d has dropped

·Sale<; oflnlectable Contraceptlvec:; lIlt/oduced In Idlllmry 199R rCdched 11,379 for
the penod 1he project e'Cpects to Idunch IIljectables natIOnally In the It1Iddle of the ne'Ct
ploJect year and reach sales of 25,000 vIals

• Project contrac.,eptIves are available In applO'Cllt1dtely 1,491 pharmacle<;, or 91 6%
of pharmaCIes natIOnwIde (PSI Pharmaceutical DlstnbutlOn SUI vey)

•
• 88,250 couple years of protectIOn were provIded to BoltvIans m year hHl of the

project The<;e Ilumbers are based 011 a new calculatloll of contldceptlve<; per C'r P 105
condom<;, 14 lycle<; ot oral contraceptIves, or four IIlJectl01l<; ot the 1I11ectable cOlltrclceptl\ie
prOVIde one CYP tor these calculations A totdl of 194,821 Cyp<; have been prOVIded by
the project's contraceptives sll1ce the project \\as begun

• I\. new OIdl contraceptIve, Duofem, \vd<; lIltroduc.,cd In August 1997 PO<;ltlOncd
as the project s most affordable oral contraceptIve at 2 I3s Per cycle (US ~ 36), Duolem IS
aIso the project s least e'{penSlve contraceptt'v e elt 28 Bs (or $ 5 00) per couple-year of
protectIOn

• Depo Provera 'Was successfully 1I1troduced III Janudry 1998111 a pIlot project 111

Santa Cruz, BoliVIa In coordination wIth Pathfinder, over 1,000 medIcal prOVIders have
receIved an In-depth trammg for the product

2 2 SOLIdI CommUniCatlOlls 111 RCIlI oductlvc Health

• PROS!\LUD, WIth PSI a<;slstanle, complett.d tVI'O add,tlolldl dOclIlllultalle<; 01 a
four-part senes l)U Salud 41lfe 1udu dCclltng WIth ICPlOductlve health I<;sues I he foUl
VIdeos l11clude ApI elld,elldu A(,el ca de !vfr, Fehgl 0'1 I ~wF1d](!o~, lnfe( UOll I ufal, and It
,)()T1lh, el 0 The IS-mmute VIdeos addless sexual and reproductl\ e health Is<;uee:; for
dIfferent audIence,;, IIldudmg students and )outh of different agee:; I 0PICS e'Cplored ttl the
VIdeos 1I1c1ude se'Cual educatIOn, safe se'C, S rDs HIV/AIDS, utnvanted pregnancy and
condom use The VIdeos have been used In PROSALUD s MVU s as \vell ac; WIth otllt-r
NGO s, schools and clIniCS

• PSI \\orked ,-",th Proyecto Lontrd <)IDA to eelll pu.lagoglcal Illdl1uals ,Hl VIdeos to
be u<jed to bam medIcal placttlIOners dnd lab technlClal1S m the diagnOSIs <md counseling of
I-IIV/AIDS, a<:; well as lab techmques for workmg With the Vlru<; CompletIOn of these
matenal'> IS eslllnated Jtl the fall of 1998

• 182 VISItS by t\\O of PROSALUD <; MobIle V,dLO UllIt<; (MVU<;) <jpluHII[C
meC:;Sdge<; on reproductive health to Boltvla 111 ) ear three of the project re\\cr VISltc:; \\ere
recorded tIllS yeat compared to last due to the mactl\lty of the ClfS MVU plOgldlt1
Begmnmg \",Ith only one Unit for Y3, the CIF~<::; ploglatn \\<1<; dIsbanded due to 1l1allC1gellal
problems, dnd \Va,> finally abundonned later Jtl the )ear uc:; PSI c; lelatlOlI,>llIp \\ Ith elL <:;

changed



• PreparatIOn of the prevIOus year culmInated 111 t\\O e;;uccessful cancel ts /01 i\!IIQW \

POI la I Ida 97 SIX amateur musIc glOupe;; were chosen to perform wIth three other well­
kno\'vn groups lor the concerts m Santa Cruz and La Paz I he Santa Crul <.,enes began at
the Expo FaIr, and attracted about 7,000 people It \'vas follO\\ed by a concert at the Santa
Cruz women s pnson 1 he final concert, took place for World AIDS Day In Ln Pa7 wIth
over 8,000 people attend1l1g CD s 01 the concert, sold 111 local record stores and
dle;;tnbuted to radiO statIOns contmued to broadcast the messages of the artIsts about AIDS
and sexuality throughout the country PreparatlOnc; have begun for Mu\/w Pm la V,da 9R,
whIch hopes to attract even more mterest 1 he theme ot the 98 campaign focusses entirely
on AIDS wIth the slogan Rompe el SJlenclO

• PSI s production crew left on a tflP to film footage for the productIOn of SIX
documLl1tanes targetIng CSWs and theIr clients Balh documentary tal gets a group
IdentIfied as frequent usels of commercIal sex mlllelS, pctlOleum workers mlgrdnt lelfm
workers,lmlltary pohce and transpOlt wor"us, and Cc;We;; thetmelvc,s Once produced,
the Videos wJlI be used by MVUs III targeted ILC actlvlttee;;

• ProductlOn began for a 35-eplsode J\ymara rac.hollovclla called Wlld Kasta (the
bloodline) A musIcal-radIO senes, WIla Kasta WIll tmget the altlpl'lIlo IIldlgellolls
populatIOns and deal WIth sexual and replOducl1vc health Issue') ae;; seen 111 the comnHlIllt)
ExtenSIve ree;earch has taken place to determllle what cultUlal hellefs and \alues Jrlllllcnce
tim group lhe productlOll will morporate these Ideas m the theme') of the plogJalnS a<:;
\'veIl as the characters developed for the serres

• EducatIOnal matenals were produced to addless knO\vledge and undere;;tandl11g of
hormonal contraceptives Consumer mformdtton booklet<:; for Duolem and Depo PrO\era
provIde comprehensIve con<;umer m{ormJllon about comblllcd Ol c; dnd Injectable
contlaceptlves MedIcal brochures were also produced for each product to enhance
pharmacy proVIder knowledge about the products

• An mtenslvc ttamlt1g effort between PSI, Pathfinder and PROc;i\f un tralt1cd
over 1,000 doctors, nurses and pharmaCIsts m It1Jeclable contracepll\ e technolog\ The
trallllng See;SIOItS, whIch lasted ')IX hOUle;, are conSIdered cl hv f,lctor III gdlllmg PIOUUct
acceptance and understandlt1g by the medIcal COl1ll1lUllIty for Depo Provera

• Development and productIon wa" begun for a new tcleVI'ilOn carnpdlgn dbout
<;exual and reproductive health Issues target111g adolescents I he campaign titled
O<Tatuages \",111 present a senes of TV "pots and then a four-palt sene<; whIch deal WIth
real-hie Issues faced by adolescents m sexual declslon-ma"tng

1 3 Resal cit and EvaluatIOn

• P'3! completed dlt natIonal dIstributIon c;Ulvey of the B~MP plOduLlc; 111

pharmalelltlcaloutlet"} 1 he sUlvey sho\ved that the ptodm tc; hme <;llcce<;sllll1j cll(fled the
market 111 the arCdS obc;ervt.d 91 6% of ph,lfllldllL"} <.-<lIlY P,HltLr,l 70% tdlry Plotcktor



Deluxe,90 1% Catry Nonda), 948% carry Mtnlgy non, and (at the tnne) !ley\- lj launched
Dllofem had achIeved a penetratIOn of63 7% I he survey shlmed that BSMP ploductc;
c<1rned the leadmg market share (or Ite; categor!(,s, wIth 875% of condom salee; und 793%
of plll sales III pharmacIes beIng BSMP products

• I he project receIved It s first evaluatIon which favorahly dIscussed the proJcct s
results Evaluators faced a challenge assesslllg the ploJect however, due to lack of baseltne
rest,arch data

• USAID and PSI agreed that ramlly Health InternatIonal would oversee the
Implunentdtlon ora e;LIIvey on knowledge attltlldec; ,mel pl,\ctlcCC; to\\ardc; teplOductlve
ht"dth, dnd contraception I hIs c;urvev IS cruCial to gIve the plOJCc! a bac;eltnc data on
which to meae;ure reported condom, pilI, lOJectable knowledge and use By report wntlOg,
the questIOnnaIre had been desIgned and samplIng strate1:,ry selected

24 Collaboration With other IIlShtutIOIlC;, prnatc agcnclec;, and government

• PROSI\LUD s SOCial marketll1g U1l1t (PSMD) conlll1ue<; to grow silong 1I1 Itc:;
management abilIty ThIS year, It <;uccessfully managed c;ttOng sales glO\vth Idllnched two
additIOnal products and grew III Sl7e I he unIt aho opened tts own o!llces J11 Y3, c;qMrdte
from the PROSALUD mam offices I hIS phySIcal <;eparatlOtl allows the glOUp to contam
It'l management sales, commUl1lcatlOn and \varehou'ITflg teams to work In one loc,llJon
laulltatlng commUl11catlOn and creatmg a stronglv-lInked team dtdlcated to the glOwth of
the umt 1 he project plans to open PSMD sata1Jte offices It1 La Paz and Cochabamba In the
fall of 1998

• PSI and Pathfinder fOlged a strong collaboratIOn lor the ttallllllg of medIcal
proViders 111 Injectable eonhaeeptlve technology PathlllHkr c; c;tlong e'pCIICllle and
approach to tillS tramlllg proved to be a succee;<;[ul component orthe launch actlvlttec; PSI
and Pathfinder are findlllg opemngs to collaborate on future projects whIch reql\lre a strong
trallllt1g component

• PSI, thorugh USAID, has deSIgned a program whIch WIll enable the PROCOSI
network NGGs to utIlIze theIr ex.l<;t1l1g COtl1IllUl1Ity bac;ed dl "tnbutlon tlctwOI h. c; to c;ocwI
market CBD packs of Pantera and Duofem The program has been announced to several
NGGs and Will be Ilnplemented dUflng the nex.t project year I he goal of tlw; program IS

to prOVide a sustamable source of contraceptive commodltles tor these NGO" as USAID­
donated products are phased out

• At the request of the Mmlstry of llealth PSI donated condoms and plOllloted
condom use dunng the Carl1lval c;eac;on I he MOl I dlc;tnbuted Panteta condom" thlOUgh
Its health workels m Sdnta Cruz and Oruro, and PSI collaborated WIth the Mumtr\' to
produce ads which ex.plamed the dangers of unplOtected sex., mc1uellllg Iffy/AIDS and
S IDS



• PSI became a mOle actIve pnrtlU[Mllt at the SUb-COll11te de IEC de Salmi
Reproductlva Meetings Groups wlthlll this committee have helped to de\ elop and
Improve some of the ICC matenals bemg developed by PSI

·Contlnued collaboratIOn with Schenng for the plOlnotlon and advertlsll1g of
Mmlgynon oral contraceptive provIdes an Important experiment 1Il the manufactuer's
model of social marketmg In Bohvla PromotIOn and commUtllCatlon about MlTllgynon and
oral contraceptIves In general have created a sustainable market wIth <;atIsfactory demand
beyond that whIch the manufacturer had prevlou<;ly created

• Collaboration with Phannaua & UpJohn has en,lbled PSI to open the S,lIlta CttI?

market for Depo Provera PSI s Investment In trallling and publicity matenals have
surpassed prevIous efforts by the manufacturer PSI') role to sen')ltl7e the gOvernment of
Bohvla to relax the prescnptlOn requlrement<; toward Depo Provera have also been
Instrumental

• Contmued collaboratIon wIth pnvate agencIes for market research, product
promotion and advertlsmg, as well as productIon of matenals 1t1cteases the local capacity
for plOduCIng high quality goods and servIces In the Bohvlan market, wlllch 111 turn
Improves project unpae!

• Phalmaceutlcal dlstnbutol<;, phannacles, and retaller<; have been given addItIOnal
attentlOll a'3 the product Ime of SOCially marketed products mcrea<;e<, Saks promoter<;
contmue to tram retailers and dlstnbutors m seIling techmque<;, as \\ell as In leproducttve
health Issues 1rammg these Important partners Increase') the number of mdlvldual<;
knowledgeable about reproductIve health Issues, and products assOCIated \\ Ith them

• Plo'vldmg materials to medKal plO'vldcr<; IS IncrtLl<;lIlgly Inlpottant, e<;pecldlly a')
the BSMP focusses ItS efforts on more ethIcal products The<;e matenal<; Implove the
commUI11Catlon between the proVIder and pattent, and can Improve method contmuatlOt1, as
the proVIder 1<; dble to effectively counsel pattent<; on rept oductlve health, <;econdary
effects, and chOIce of bIrth spacmg methods

• PSI s relationshIp WIth ClES changed alter the e'{pellment to dl\ Ide dlstnbutlon
temtones With Prosalud proved unsuccessful In the future PSI WIll stnve to a<;slst CIES
\V1th dIscrete marketmg and commumcatlOn actIVitIes

I 5 Project ExpanSIOn and AddItIOns

• PSI was awarded fundlllg to contlllue the female condom ptlot prolelt launched
111 Santa Cruz last year Fund<; totallmg ~88,OOO from UNt\lDS ,\1111 be used to plOcure
commodIties and fund consumer research on the female condom A nattonallaut1ch for the
product IS planned In the 1uture, wtth enhanced medIa eUOl t<;

6
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• PSI s RII project developed a project to qnclal market a women q d,l1ly
multlvltarmn whIch was funded by Academy for EducatIOnal Development under tlle
Lmkages conhact This project wlil begm m July 1998, and propose., a pilot ploJect In the
Department of Santa Cruz over a two-year tIme penod

• PSI ReceIved ~150,000 m fundll1g frolll AIDSMARK to find.llct, IT C malulalc;
ld.lgeted to hIgh nsk groups startmg In October A specldl MVU actIvity IS planned to
dddress the Isque, wIth videos and matellals developed for the hIgh nc;k groups

26 I'rocul ement of PI Ojelt Assets alH) CommodItIes

2 6 1 Project Commo{htles

• 2 million male condoms (Protektor DeJu'<.e)plllchdqed bv Prosalud usmg funds
from the revolving fund durmg the prevIOus quarter were received

• US!\ID donated contracepttves 111 thIS year mcluded
75 mlllton "panther fOIl" condom,;
600,000 cycles of Duofem oral contraceptIve,;
30,000 vials and sVrlnges of Depo PIO\era Injectable conhaceptlves
12,000 Realtty Female Condoms

• 80,000 Female condoms were procured vl'lth UNAIDS fundmg

1 52 Project Assets

• Five Jeep Cherokee vehIcles One purcha<;ed \"Ilh mc;urallce money It-covered
alter lac;t ytar s vehIcle accident One of the "chldec; will be r<.,glstcled to
PROSALUD for the SocIal Market1l1g Department
• Audio vIsual equIpment to equIp the MobIle VIdeo Units
• PhotocopIer for PROSALUD
• VIdeo EdItmg hardware and software (MedIa 100)

• Vanous pieces of offIce furmture
• Personal computers and pnnters to replace stolen Itemq'!

1<Notc A, ohhe,'y to the p' OjuJ 111 /l,lay I !JY8 , L \llltullll thc 1m \ oj upp' otll/llltely
$65 ()()() wm th ojp' ojcet eqlllpment H 11lch lln l1/ded /7(:'1 \Onal com/m{( I \ and
p! mtcl ~ /elcpllOlle<; a pho[ocopte, Video jtlmmg (qwpment vIdeo pI o/eGlIOIl
eqlllpl7lent and Vldeo edltmg eqlllpment 7he go()d~ 11 el e 1ll\1fl cd und PSI/w, filed
a claml to compcmate the pI oJect (or thell 10<;\ alld 1 eplacemellf 4 local 1l1\1lU1l1ce
po!zcv hm unud $12,500 of/1m IO\~ It 1\ hoped that the 7cnwilIlllg Im\ Will he

UJve, cd by a PSI Imtl1utzonal Insw ance account



1 6 KeJ7 ObJe<.tl"ves fOl Yeal I'our (see the attached workplan for a detailed
breakout of planned actJ\ltlc,;;)

• Expand non-tradItIOnal POll1ts of sale
• Open PROSALUD soclal markell1g offices In l a Pa7 and Cochabarnba
• Produce and broadcast a radlOllovella senes for Altiplano populations
• Expand RH trammg actIvIties for pnvate tlector ptactltIoners
• Expand dlstnbutlOn of Depo Provera and Reality to La Paz and Cochabamba
• Increase dlstnbutlOn of Pantera and Duofem usmg NGO CSD netwOIktl
• Conduct nationwide KAP survey
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Population Services International
Bolivia Social Marketmg Project
Product Sales 1989 -1998

ProductNear Jan Feb Mar Aor Mav Jun Jul Auo Sep Oct Nov Dec Total Ava/Mth
CONDOMS

Pantera 1998 189844 420031 559903 200923 166018 163311 1 700030 283338
Pantera 1997 213910 202518 161 254 186716 182929 227960 615657 292305 202353 212561 7260'18 431665 3655926 304661
Pantera 1996 IBegin Feb 81940 52649 263712 197 101 152100 185 195 132586 176315 195183 210875 124002 1 771 658 161 060

I

I
I

P Deluxe 1998 19023 29388 11665 356440 17085 18780 452381 75397
P Deluxe 1997 122766 120891 28830 21960 69924 65808 50523 47364 54636 613740 3612 3960 1204074 100340
P Deluxe 1996 IBegm Dec - - - - - - - - - .!- 111 851 111 851 111 851

I

Protektor 1996 22248 37728 82944 58608 75672 36000 93600 54216 75600 64 800 43209 6102 650727 54227
Protektor 1995 82080 82800 57600 61200 64368 79200 64080 450720 184680 206136 185688 38808 1 557360 129780
Protektor 1994 7200 46080 33840 14400 19440 94 896 58752 64080 74880 91440 21600 53280 579888 48324
Protektor 1993 Begin Nov - - - - - - - - - 525bO 8640 61200 5100

TOTAL j
CONDOMS 1998 208867 449419 571 568 557363 183 103 182091 2152411 358735
CONDOMS 1997 I 336676 323409 190084 208676 252853 293768 666180 339669 256989 826301 729770 435625 4860000 405000
CONDOMS 1996 22248 119668 135593 322320 272773 188100 278795 186802 251 915 259983 254 0<34 241 955 2534 236 211 186
CONDOMS 1995 82080 82800 57600 61200 64368 79200 64080 450720 184680 206136 1856138 38808 1 557360 129780
CONDOMS 1994 7200 46080 33840 14400 19440 94896 58752 64080 74880 91440 21 6~0 53280 579888 48324
CONDOMS 1993 Begin Nov - - - - - - - - - 525 0 8640 61200 5100
CONDOMS 1992 0 0 0 0 0 0 0 0 0 0 0 0 0 0

ORAL CONTRACEPTIVES

Nonday 1998 14046 5403 12398 11043 3638 9023 55551 9 259
Nonday 1997 22005 117 991 16191 11848 3829 4520 7529 1275 2543 6420 4044 4543 202738 16895
Nonday 1996 6003 18000 14120 14000 12305 10760 7200 7024 15030 10700 12100 10303 137545 11462
Nonday 1995 10800 15800 14000 9800 13800 9000 9000 7960 14000 16000 2000 12000 134160 11 180
Nonday 1994 7000 14800 10800 6000 10800 13800 19600 9500 12800 13800 10800 13500 143200 11 933
Nonday 1993 6000 12600 9000 16080 0 8200 14844 12705 10270 8605 11 550 1300 111 154 9263
Nonday 1992 8534 1102 0 0 19890 22 010 33024 9085 6010 6000 6000 6010 117665 9805
Nonday 1991 6413 6028 6703 7766 7715 5005 8187 8914 8788 10182 6063 7170 88934 7411
Nonday 1990 4094 8656 2874 4787 6807 2916 4776 755 18 7641 11 641 2988 57953 4829
Nonday 1989 528 3912 930 3434 5631 9369 3931 2730 4427 3204 5012 4498 47606 3967

Mlmgynon 1998 1 630 4314 4016 2734 7326 6910 26930 4488
Mlmgynon 1997 16275 9774 17297 10300 9044 19439 13316 14783 67615 48153 4210 7490 237696 19808
Mlmgynon 1996 23686 20644 19208 19401 8507 16967 19174 5042 17020 22 027 14037 27545 213258 17772
Mlmgynon 1995 5278 10573 17982 13103 9307 11 418 19073 13526 17035 10902 12628 11 397 152222 12685
Mlmgynon 1994 8128 6069 8486 11 020 11 763 8346 12060 13311 12916 8060 12688 13668 126515 10543
Mlmgynon 1993 5844 4012 6320 6982 5493 8389 5913 7218 11 078 9277 11 831 9696 92053 7671
Mlmgynon 1992 8099 1434 467 3637 359 0 12886 2109 1 834 7832 6946 4684 50287 4191
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Population Services International
Bolivia Social Marketing Project
Product Sales 1989 • 1998

ProductIYear Jan Feb Mar Apr Mav Jun Jul AUQ $ep Oct Nov Dec Total Ava/Mth

Duofem 1998 3954 1 966 11 394 6401 3325 13130 40170 6695
Duofem 1997 BegIn Aug - - - - - - 130622 23519 9964 4250 862 169217 54702

TOTAL OC
ITOTAL OC 1998 19630 11683 27808 20178 14289 29063 122651 20442
!TOTAL OC 1997 38280 127765 33488 22148 12873 23959 20845 146680 93677 64 537 12504 12895 609651 50804
ITOTAL OC 1996 29689 38644 33328 33401 20812 27727 26374 12066 32050 32727 26137 37848 350803 29234
TOTAL OC 1995 16078 26373 31982 22 903 23107 20418 28073 21486 31035 26902 14628 23397 286382 23865

jTOTAL OC 1994 15128 20869 19286 17 020 22 563 22146 31660 22811 25716 21860 23488 27168 269715 22476
TOTAL OC 1993 11 844 16612 15320 23062 5493 16589 20757 19923 21348 17882 23381 10996 203207 16934
TOTAL OC 1992 16633 2536 467 3637 20249 22 010 45910 11 194 7844 13832 12946 10694 167952 13996

CONTRACEPTIVE INJECTION I

o Provera 1998 3178 2159 3049 568 922 1 503 11 379 1 897
!BeOin Jan
FEMALE CONDOM

Reality 1998 , 136 133 382 863 217 411 2142 357
IRea11ty 1997 2030 231 463 1535 407 657 391 2147 47 194 2262 29 10393 866
Reality 1996 Begin Aug - - - - - - 14034 2622 1 308 2752 558 21274 4255

LUBRiCANT

Forplay 1998 953 459 1623 574 1288 192 5089 848
Forplay 1997 727 133 217 1 134 172 355 65 812 127 377 48 288 4455 371
Forplay 1996 BegIn Apr - - 27971 486 8697 524 528 51 466 294 149 39166 4352

WATER TREATMENT

Claro 1996 (ves ) BegIn Nov - - - - - - - - - 793 971 1764 882
Claro 1996 (sol ) BegIn Nov - - - - - - - - - 919 2068 2987 1494
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Population Services International
Bolivia Soc;al Marketing Project

rvionthly Condom Sales
June 1995 - June 1998
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Popu~ationServices International
Boiiv;a Soc;al Marketing Project

rVionthly OC Sales
June 1995 - June 1998
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I Bolivia Social Marketing Project I
Quarterly Oral Contraceptive· Sales

Imtlal launch to present I
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June 1995 - June 1998 (PSI)

I Bolivia Social Marketing Project I

Monthly Condom Sales
Initial launch to present

November 1993 -May 1995
(SOMARC)
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CONTRACEPTIVE SALES
1992 - JUNE 1998
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I Bolivia Social Marketing Project I
Couple Years of Protection (CYPs) I

InitIal launch to present I
January 1989 - May 1995 (SOMARC) I

June 1995 - June 1998 (PSI)
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PopulatIOn Services InternatIonal
BolivIa Social Marketmg Project
Work plan July 1998 - June 1999

PRODUCTS

1- Pantera Condom

Expand NGOs CBD Dlstrlbutton Network
Receive New Shipment (4 M)
Order New Packaging
Launch Trade Promotton

2- Protektor Deluxe Condom

ReceIve Shipment (3 M)
Order Packaging
Launch Trade Promotion

3- Reality Female Condom

Develop Marketing Plan for 1999
Order Packaging (80,000 umts)
Launch Reahty NationwIde
Promote Reality NationwIde

4- Nonday PIli

\ ,

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Maintain Sales Level until stock out I 11 "F, ,
) 1 II 1\ "" j

5- Duofem PIli

ReceIve 600,000 Cycles
launch NGO CBD Dlstnbutlon Network
DesIgn/Produce Genenc PIll AdvertiSing Campaign
Launch NationwIde AdvertISing Campaign
launch Trade PromotIon

6- Mlmgynon PIli

Design 1998 Campaign w/ Schenng
Produce 1998 Campaign
Launch 1998 Campaign

7- Forplay Lubncant

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

• ' I

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Maintain Sales Level until stock out 11 "[

8- Depo Provera Injectable Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Plan NationwIde Tralntng Program
Start NatIonwide Training Program
Design NationwIde Launch
Launch Depo Provera Nationwide

9- Home Pregnancy Tests

Conduct Feasibility Study
Go" or ' No Go" decIsion made to Launch

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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COMMUNICATIONS

1- Una Mujer Como Tu

Broadcast UMCT the MovIe on TV
Dlstnbute Video Copies of UMCT the Movie
Rerun of UMCT the Movie on TV

2- TatuaJes TelevIsIon Mml Senes

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

f "

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Validate spots
Launch Spots
Mlnl-senes Research, Script Wntlng and Validation
Production
Production
Post Production
Broadcast of the MinI Senes
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3- Indigenous RadIo Novella Wlla Kasta

Research and Scnpt Writing (35 epIsodes)
Pre Production
Production
Validation
Broadcast of the Radio Novella

4- Muslca por la VIda 98

Select and advertise the Winners
Record Songs and Produce CD
Produce TV Spots & video clips
Broadcast Songs, TV Spots and Video Clips
Santa Cruz, La Paz & Sucre Concerts

5- MobIle VIdeo Umts Program

Install EquIpment In PSI Units (3)
Launch PSI Umts Activity Plan
Evaluate PSI Units Activities
Continue Prosalud Umts ActivitIes (2)
Expand Operatlons- Cochabamba & EI Alto Units

6- AssIstance to Proyecto contra Sida (Manuals)

Finalize STD/AIDS Diagnostic and Treatment
Finalize STD/AIDS Laboratory Techmques
Finalize STD/AIDS Counseling

7 AIDSMARK ActivIties
Produce & Edit Documentanes for 5 target groups
Recruit & train communicators
Begin to broadcast on MVUs
Produce Other Matenal
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MANAGEMENT
1- Distribution

Expand Soc Mktlng Package to Other NGOs
Develop relationship with non-pharma distributors
PSMD opens offices In La Paz and Cochabamba

2- Personnel

Hire local Communications staff -PStlB & Prosalud
PSI IEC Specialist arrives at post
ProsaIud hires Marketing & Comm Manager

3 Trammg

PSMO Marketing Retreat
Rreg CBO tralnlrlg In Soc Mktmg &LogisticS wrkshps
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