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Executive Summary

The CredItlMED InstitutIOnal Strengthenmg Imtlatlve, supported by a matchmg grant
from USAID, IS a five-year effort to mcrease PLAN InternatIOnal's capacIty to desIgn
and Implement hIgh performance mIcrofinance programs The ultimate goal IS for these
programs to Improve the well-bemg of dIsadvantaged chIldren The current
ImplementatIOn phase was preceded by a preparatory two-year penod of "leammg" when
PLAN defined an approach, methodology and strategy and put m place a technIcal
mfrastructure to brmg about mstItutIOnal change ThIS report deals WIth the second year
of ImplementatIOn under the present matchmg grant

PLAN's strategy for mstItutIOnal strengthemng mvolves the followmg elements
• Bmldmg the technIcal capacIty of staff through the formatIOn of a central

CredltIMED TechnIcal Team (CMTT), supportmg the formatIOn ofa network
of mIcrofinance field coordmators and makmg extenSIve use of short term
consultants,

• Definmg a program model that reflects microfinance best practices, fits
PLAN's organIzational structure and contrIbutes to the goal of Improvmg the
hves of chIldren,

• AdJustmg PLAN pohcles to faclhtate the ImplementatIOn of hIgh performance
mlCrofinance programs,

• Implementmg the model m SIX pIlot program countnes through local partner
organIzatIOns skilled m mlcrofinance,

• Bmldmg support for the program Wlthm the organIzatIOn by analyzmg lessons
leamed, strengthemng the model, trammg and facIhtatmg dissemmatIOn of the
model to non-pIlot countnes,

• Collaboratmg WIth PLAN's NatIOnal Offices m order to mtegrate
mIcrofinance mto theIr fund ralsmg and sponsor educatIOn actiVIties

Durmg the second year of the grant substantial progress was made towards meetmg
program targets

• All SIX pIlot programs were operatIOnal FIve of the SIX had ongomg
partnershIps WIth at least one mIcrofinance orgamzatIOn Four other PLAN
countnes were either implementmg hIgh performance programs or were
desIgnmg programs mime WIth the Imtlatlve

• A momtonng system was put m place m the field that began generatmg data
on program performance Five of the SIX pilot programs were submIttmg
regular reports

• PLAN adopted a CredIt and Savmgs Pohcy that reflects the approach,
methodology and strategy promoted by the ImtIatlve

• In the area of capaCity bmldmg, the concentratIOn of staffdedIcated to
mlCrofinance at the field level mcreased, techmcal skills were upgraded
through trammg and semor managers were mtroduced to high performance
mlCrofinance methodologies through workshops



• PLAN mcreased Its learmng on how to conduct successful mIcrofinance
partnershIps, techmcal mformatlOn was dissemmated through the techrucal
bulletm Credlt Lznes and staff mcreased ItS knowledge of mICrofinance
practIce by participatlOn m local and mtematIOnal networks

• PLAN's AustralIa NatIonal Office began an mitIative to mcrease ItS
understandmg of mIcrofinance m VIew of obtammg more resources and
bUlldmg support for poverty lendmg programs among sponsors

Challenges for the commg year mclude
• Improvmg the qualIty of data and tImelmess of reports generated by the

momtonng system demonstratmg a stronger connectIOn between microfinance
and chIldren's well-bemg

• Strengthemng partner organIzatIons' capacIty to Implement effectIve
programs m a sustamable way Increase the participatlOn of women from
PLAN famIlIes, address the needs of poorer mdividuais m order to mcrease
theIr participatlOn Spread these programs beyond the pIlot countnes

• Remforcmg the lmk between credIt and educatIOn to mcrease socio-economic
Impact on chIldren Improve the qualIty of trammg programs

• Becommg more systematIc about leammg, mcludmg documentmg the process
of partnershIp, wntmg histones of the pIlot programs and dissemmatmg
lessons learned throughout PLAN

• Gam fuller acceptance of mIcrofinance as a valId development strategy WIthm
PLAN

Through the second year ofthe grant, 83% of budgeted USAID funds and 73% of
budgeted PLAN funds have been spent The program IS scheduled for a rrud-term
evaluatIOn m March 1999 dunng WhICh tIme the budget for the remammg project years
WIll be adjusted
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I Background to Grant and Project Context

PLAN InternatIOnal IS a non-profit, humanitanan, chIld sponsorshIp orgaruzatIOn WIth
an annual budget of$275 mIllIon raised by 14 NatIOnal Offices, more than 1,100,000
sponsorshIps are mamtamed WIth foster chIldren ContnbutIOns from sponsors represent
approxImately 91% of the budget Funds are pooled and used to support mtegrated
communIty development projects mtended to contnbute tot he well-bemg of
dIsadvantaged chIldren It IS estlmated that more than seven mIllIon people worldWIde
benefit from PLAN's progrmns m low-mcome commumtles m 41 progrmn countnes

PLAN has IdentIfied five mtegrated progrmn areas called domams and seven progrmn
pnncipies that mfluence programmmg m each commumty The five progrmn domams
are 1) Growmg up Healthy (vaccmatIOn programs, trammg communIty health workers,
bUlldmg and eqUlppmg health clImcs), 2) Learnmg (teacher trammg, bUlldmg and
eqUlppmg classrooms, adult educatIOn), 3 ) HabItat (bUlldmg wells, bUlldmg latrmes,
housmg Improvements, tralmng commumties m plannmg and managmg projects), 4)
LIvelIhood (credIt progrmns, food secunty, skills traImng), and 5 ) BUlldmg relatIOnshIps
(communIcatIOns between sponsors and foster chIldren) The Credit/MED ImtIatIve falls
withm the LIvelIhood progrmn domam

PLAN has a long hIStOry With Credit/MED programs and USAID Matchmg Grants
SubstantIal resources have been dedIcated to MED projects m the past With mIxed results
For the most part actIVItIes were localIzed WIth hmited scope and Impact The most
common forms of MED actiVItIes mvolved some form of craft skIlls or agnculture
productIOn CredIt actIvitles were generally operated by progrmn staff and rarely subject
to StrIct discIplme regardmg repayment of loans There are a number of reasons why
PLAN achIeved less than satIsfactory results m CredItJMED progrmns but the most
frequently stated has to do With the mherent conflIct withm the organIzatIOnal culture
For many years PLAN operated as a charIty based operatIon provIdmg dIrect handouts at
first and then later grants to commumtles for development projects The pnncipies of
chargmg mterest, recovenng costs of operatIOn and requmng repayment of loans were
perceIved as mherently contradIctory to the organIzatIOnal phIlosophy

On two occaSIOns PLAN staff recogmzed the need to Improve capaCIty to operate MED
progrmns and Matchmg Grants were secured from USAID the first was 1984-87 and
then again 1987-90 The final evaluatIOns of these progrmns IdentIfied a lack of
leadershIp and a lack of common defimtIOn of terms contrIbuted substantially to the
under performance Another factor was an overall reSIstance to techmcal adVIsors The
organIzatIOnal phIlosophy mamtamed that techmcal aSSIstance should be decentrahzed
and proVIded by consultants at the local level Fmally, staffworkmg on the matchmg
grants were unable to successfully mtegrate WIth other progrmn areas and orgaruzatIOnal
actIVItIes Most field offices perceIved that the actIVItIes of the grant were centralIzed and
conSisted mamly of producmg documents or mstructIOn manuals The Important step of
applymg the mstructIOns at the field level dIdn't occur
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In the Fall of 1993 ChIldreach (PLAN USA) submItted a proposal, on behalf of PLAN
InternatiOnal, m response to the USAID PVC Matchmg Grant request for proposals The
proposal requested funds to operate vanous credIt projects m seven countnes to support
microenterpnse development programs

ThIS proposal was not funded because "the lack of demonstrated track record and proven
methodology m microenterpnse development (MED) precluded approval of an extensIve
seven country program" Even though the proposal was not funded USAID recogmzed
the important contnbutwn high performance Credit/MED actiVities could make to the
sustamabihty of PLAN's programs Furthermore, conditIOns had changed withm PLAN
smce the prevIOUS matchmg grants were funded and the organIzatIonal environment was
receptIve to change Three major mitIatIves were m the mitIal stages

• PLAN was shIftmg to a country structure Instead of several field offices m a country
operatmg Isolated programs the new structure would support natIonal programmmg
mterventIOns operated withm common gUIdelmes for all field offices

• A major strategIc plannmg effort to clarIfy goals and objectIves for programs for the
next 10 years was underway There was an opportumty to mfluence new program
policy and strategIes

• The InternatiOnal Board made a commItment to mcrease opportumties for grant
fundmg ThiS deCISiOn supported the premIse that techmcal strengthemng could be
both a goal of new grants as well as a necessary mgredient to qualify for future grant
fundmg

These developments created a wmdow of OppOrtunIty USAID was wIllmg to commIt to a
two year "Learnmg Grant" for PLAN InternatIOnal to do strategIc plannmg for a world­
WIde, mstitutiOnal strengthenmg program m the area of credit/MED programs provIdmg
PLAN would commIt matchmg resources and ensure organIzatiOnal commItment to the
project The expected outcome would be a strategy m the form of a proposal that could
be funded under the USAID PVC Matchmg Grant actIVItIes for FY '97 An
understandmg was reached and PLAN InternatiOnal entered mto a two-year agreement
(September 1, 1994 to August 30, 1996) WIth USAID to do strategIc planmng for an
mstitutiOnal strengthenmg strategy for hIgh-performance credItlMED programmmg

Four ObjectIves were established for the Learnmg Grant penod

• Establishmg a Microenterpnse Techmcal Team WIth personnel devoted to mcreasmg
mstitutiOnal capaCIty m the area of credIt programs

• An analySIS of eXIstmg credIt programs to ascertam effectIveness m respect to
rotatiOn and management of resources, cost effectIveness m reachmg scale, economIC
Impact, and cost recovery and finanCIal sustamabIlIty at the project level

4
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It Bmldmg mterest and commItment withIn PLAN for hIgh performance microfinance
programmmg

• IdentIfymg a long-term strategy to buIld InstitutIOnal capaCIty m the area of
microfinance withm PLAN based on the commItment and prepare a MatchIng Grant
program deSIgn and approach that would qualify for fundIng

These objectives were met successfully resultIng In the USAID MatchIng Grant for
PLAN International's Credit/MED InstitutIOnal Strengthemng ImtIatIve
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II Project Methodology

1 Summary ofgrant goal and strategyfor achieving It

Goal Strengthen PLAN's abIlity to Invest Its resources In developmentally effective
ways In order to Improve the well-being and economic secunty oflarge numbers of
poor chIldren by increasing access to credit and training for women

The proJect, whIch began on September 1, 1996 and w111 operate through August 31,
200 1, encompassed three ObjectIves

I ) Introduce hIgh performance credit/MED models Imked to educatIOn and health
whIch have hIgh Impact on chIldren,

2) Budd wIdespread understandmg, capaCIty and commItment for mcorporatmg
modem development approaches mto PLAN's program, admInistrative and
resource systems, and

3 ) EstablIsh operatmg models to select, partner WIth and develop further cost­
recoverable credit/MED mtermedianes

The strategy IS based on the premIse that If the programs establIshed dunng the penod of
the grant are to be sustamed, the concept of hIgh performance mIcrofinance programs
must be mamstreamed mto PLAN's operatIOns at multiple levels The program wIll be
mstltutIOnalIzed wlthm PLAN by developmg compatIbIlity between hIgh-performance
programmmg models and PLAN' operatmg systems The strategy mvolves operatmg on
vanous levels wlthm the organIzatIOn

Technical staffing for the program A three member (Coordmator, Program
LIaiSOn, and Admmistrator) Credit/MED TechnIcal Team (CMTT) prOVIdes
gUIdance, oversIght, management and technIcal backstoppmg to the field
NatIOnal Coordmators (NCs) m each of SIX pIlot site countrIes coordmate the
program m theIr respectIve countrIes In most pIlot countrIes, a natIOnal
Credit/MED team has been establIshed to prOVIde support for the program Both
the CMTT and NCs make extenSIve use of consultants for feaSIbIlIty studIes,
traInmg and mstItutIOnal development

IntegratlOn mto PLAN'sprogrammmgstrategy The domam of LIvelIhood IS
concerned WIth creatmg economIC OpportunItIes and promotmg food secunty for
PLAN famIlIes The role of finanCIal servIces needed to be mcluded mto the
goals establIshed m thIS domam However, establIshmg a goal WIthout provIdmg
a framework for program deSIgn and operatIOn can result m programs that have
lImIted scope and effectIveness Therefore, part of the mstitutIOnal strengthemng
ImtIatIve mvolves workmg WIth orgamzatIOnalleaders and field staff to establIsh
a polIcy to maXImIze the Impact of credIt programs The polIcy helps clarIfy how
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financIal servIces (credIt and savmgs) fit mto PLAN's organIzatIOnal goals and
outlInes gUIdance In the approach to programs Equally Important as settIng forth
a gUIdelInes for IncreaSIng effectIveness the polIcy must offer gUIdance for
dIscontInuIng IneffectIve practIces or, when appropnate, for alIgnIng eXIstIng
programs WIth the goals of the polIcy

Defimng a program 'model In order to sustaIn hIgh performance mlCrofinance
programs over tIme III PLAN, a program strategy that fits the organIzatIOnal
structure and contrIbutes to reachmg the organIzatIOnal goal of ImprOVIng the
lIves of chIldren IS needed The program 'model' has three maIn characterIstIcs
1) a poverty lendIng approach that emphasIzes large scale, real Interest rates and
sustaInabIlIty through cost recovery, 2) a focus pnmarily on poor women, and 3)
an educatIOn component that maXImIzes the SOCIO-economiC Impact of finanCIal
serVIces on women and chIldren

Because PLAN IS a generalIst organIZatIOn, the approach adopted IS to create
partnershIps WIth experIenced speCIalIzed local organIzatIons to offer finanCIal
servIces to PLAN commumtIes In these relatIOnshIps PLAN acts both as a donor
and a partner, supportIng InstItutIOnal sustaInabilIty by assIstIng wIth feaSIbIlIty
analySIS, ImprOVIng plannIng and management and mOnItorIng for SOCIO­
economIC Impact

Establzshlngpllot programs To take advantage of the opportumty created by the
organIzatIOn move to a country structure, a deCISIon was made to test the program
strategy In each of PLAN's SIX geographIC regIOns BolIVIa, Kenya, Mall,
Guatemala, Nepal and the PhIlIppInes ChOOSIng a pIlot country In each RegIOn
was a strategIC deCIsIon The CIrcumstances dIffer tremendously In each of the SIX
RegIOns To establIsh and operate a program m South or Central AmerIca IS not
sufficIent to become an Integral part of PLAN's strategy In order to
InstItutIOnalIze the program strategy It must be applIcable In all of PLAN's
RegIOns By establIshIng the capaCIty and creatmg a program In each RegIOn we
open the OppOrtunIty to prove that a general program model WIll work WithIn
PLAN wIth adjustments for local condItIons

BUilding an Informed demand and expanding Into addltlOnal countnes A
concerted effort to Introduce PLAN staff to the new program strategy IS an
Important part of the strategy ThIS mvolves a range of actiVItIes workshops
presentmg the concepts and methodologIes of mIcrofinance and the ImplIcatIOns
for eXIstmg programs, a techmcal bulletm to mtroduce staff to current practices
and Issues m microfinance, and partICIpatIOn m learnmg actIVIties such as
networks Expenence resultmg from operatmg pIlot programs IS analyzed and the
lessons learned dIssemInated throughout the orgamzatIOn Non pIlot countrIes Will
be encouraged to follow the methodology develop as a result of the pIlot
programs
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CollaboratiOn wah NatiOnal Offices In order to ensure sustamabllIty of
mlcrofinance programs m PLAN, the strategy also must build sustamed polItIcal
and constItuency ~upport wlthm PLAN National Offices Mamtammg regular
contact WIth Natwnal Offices, and collaboratmg Wlth them to develop
mechanIsms that mtegrate poverty lendmg mto theIr fund raIsmg and sponsor
educatIon actIVItIes IS CrItIcal

Indlcators for the grant perzod Before the end of the grant, at least 12 additIOnal
PLAN countnes, or 18 In total, WIll be operatmg hIgh performance mIcrofinance
programs 20 partnershIps WIth local organIzatIOns WIll be establIshed to offer
finanCIal services m PLAN commumtIes 10 of these new programs Will reach
operatIOnal sustamabIhty before the end of the grant 100,000 clients, 80% of
them women Will benefit from credit, savmgs and educatIOn services 50% of the
new cbents Will be members of PLAN foster famlbes I

2 Actual accompltshments compared With plan dunng year two

In the annual report dated October 1997, a number of accomplIshments were reported
durmg the first year of the ImplementatlOn penod Some of the activIties were part of the
Detailed ImplementatIOn PLAN, others were added durmg the year

• A Credit/MED Techmcal Team (CMTT) to coordmate the ImtIatIve and prOVide
techmcal backstoppmg was establIshed m a PLAN Internatwnal Washmgton
based office

• Efforts to mtegrate hIgh performance mlcrofinance mto PLAN's long-term
program ObjectIves and corporate pohcles were mitiated

• Four countnes had progressed WIth pIlot SIte actiVIties to the pomt of estabhshed
partnershIps WIth local orgamzatlOns, two more countnes were on lme and
advancmg

• The CMTT mitIated development of a MIS to be estabbshed and Implemented
durmg the second year of ImplementatIOn

• Credlt Lmes a regular publIcatIOn to promote the development of hIgh
performance mlCrofinance programs was created

• A strategy for workmg Wlth National Offices was developed

I
The document that contmues to gUide thIS program In terms ofgoal purpose outputs and IndIcators IS the LogIcal

Framework presented In the Inltlal program proposal In November 1995 (Annex A) ThiS has been complemented by
the DetaIled ImplementatIOn Plan (DIP) (Annex A) submitted In February 1997 which In tum was modIfied In last
year s annual report (October 1997) and by several of the pIlot programs In strategic planning sesSIOns Reference has
been made to the Logical Framework and DIP when dISCUSSing program ImplementatIOn and accomplIshments In thIS
report

8
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The activitIes planned dunng the second year bUllt on the prevIOUS accomphshrnents
SubstantIal progress has been made m the actlvitIes scheduled dunng year two of the
grant

Systems Development A MIS system to momtor and evaluate program
performance was estabhshed and the gUldelmes complied mto a document to
gUlde local NCs m the design and management of locally based systems (PLAN
InternatIOnal Credit/MED InstItutIOnal Strengthenmg Imtlatlve Momtormg
System for Field s and Implementmg Partners, November 1997) NCs were
provided trammg m the use of this document m January 1998

(See SectIOn III for more mformatIOn on the Momtonng and EvaluatIOn system
and itS implementation)

Development ofPzlot Programs (See sectIOn IV for a descnptIOn of the evolutIOn
of pIlot programs)

InstztutlOnal Learmng From the beginnmg of the imttatlve we have mamtamed a
strong commitment to learnmg, sharmg this withm the orgamzatIOn and applymg
what we learn to future activities Learnmg takes place through a combmation of
efforts such as the reView of current hterature, mamtammg contact with
colleagues, networks and other professIOnals, ViSitS to InnovatIve programs,
consultatIOn with consultants and advisors, and of course, most Importantly, from
efforts to apply the theorIes and prmclples m the field Regular efforts are made
to reflect on these expenences and extract lessons of value The new mformatlon
acqUlred and the lessons extracted from expenence are documented and Widely
distnbuted

Several examples of what learnmg is talang place, and how It IS bemg shared
withm PLAN, are mentIOned throughout thIS report Methods for choosmg and
creatmg partnerships wIth local organIzatIOns, methods for momtonng program
performance and ca1culatmg financial self-sufficiency (sustamabilIty) of
mIcrofinance organizatIOns are examples of the learnmg that has evolved Some
of thIS learnmg has been passed on through the vanous workshops and trammg
seSSIOn mentIOned earher However, two mam vehIcles are used to faclhtate and
share the learnmg withm PLAN

• Annual NC Meetzng The CMTT organizes an annual meetmg for the
NCs each year Several items are put on thiS agenda to faCilItate
leammg For example, each year the meetmg IS held m a dIfferent
pIlot SIte country In 1998 the meetmg was held m the PhIhppmes to
take advantage of the opportumty to study the expenence With a local
partner Staff from both PLAN and the partner reflected on the
expenence and extracted the lessons learned In addItIon, several other
Items were mcluded on the agenda mcludmg a report from each

9



country, momtonng and evaluatIOn, bUIldmg a natIOnal program and
enhancmg soclO-economic Impact through CredIt WIth EducatIOn The
results of thIS meetIng was assembled mto a report and dlstnbuted
throughout PLAN

• Techmcal Bulletzn Dunng the Learnmg Grant phase the CMTT
establIshed a techmcal bulletm to Increase awareness of, and demand
for, hIgh performance mIcrofinance programs The bulletm IS named
Credzt Lznes As the InItIatIve has progressed, Credzt Lmes has
evolved mto a document that balances the theory and pnncipies of
hIgh performance mIcrofinance programs WIth the expenences of
trymg to apply these theones and pnnclples m PLAN Dunng the
second year of the grant two edItIons were publIshed Number 5,
Busmess planmng baSICS what you need to know about your
mlcrofinance programs and partners, and Number 6, SustamabilIty and
Mlcrofinance 4,500 copIes of each edItIon of Credzt Lznes are pnnted
m three languages (EnglIsh, French and Spamsh) and dlstnbuted
mternally In PLAN The maIlmg lIst reaches program field staff m all
countnes where PLAN operates, mternatIOnal board members,
RegIOnal and Country offices (who share It WIth local partner
organIzatIOns) and NatIOnal Offices

In terms of the future we expect to contmue With these efforts and expand mto
other areas For example, we are eXCIted about testmg new approaches such as
workmg WIth Credit Umons and a new program methodology m Kenya known as
financial services associatIons (see Kenya for more mformatIOn) Another area
we Will concentrate on dunng the next year is how to enhance the SOCIO-economiC
benefits for chl1dren by IntegratIng education With financial serVices (The next
issue of Credzt Lmes is devoted to thiS subJect) We Will concentrate on how to
successfully mtegrate PLAN's microfinance programs With the activitIes and
goals of other domams such as Habitat, LearnIng and Growmg up Healthy

The CMTT is also committed to producmg more m-depth analySiS ofthe
accomplIshments and problems encountered by the program These Will be m the
form of hlstones of each of the pilots, case studies of mdlvldual partnerships and
gUIdelmes for formmg and managmg mIcrofinance partnerships

NatlOnal Office CollaboratlOn PLAN's worldWIde network ofNatIOnal Offices
(NOs) playa cntICal role for the organIzatIOn They are responSible for a number
of actIVItIes but theIr pnmary role is to recruit sponsors and manage the
commumcatIOn between sponsors and the sponsor children m program countnes
Sponsor donatIOns contmue to be the pnmary source of finanCIal sustamabilIty for
programs creatmg a need and demand for sponsor educatIOn and awareness of
PLAN's work m the area of programs There is another dimenSIOn as well NOs
are mcreasmgly workmg With donors to obtam grant fundmg for programs,
particularly m the area oftechmcal programmmg The work of the Credlt/MED
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mstItutIOnal strengthemng grant IS Important because It mcreases PLAN's ablhty
to work wIth donors m thIS Important area

Durmg the first year of the Matchmg Grant the CMTT has extended an effort to
estabhsh a relatIOnshIp wIth NOs Durmg VlSltS and contacts attentIOn was paid to
mformmg NOs about the benefits of mIcrofinance programs and the efforts wlthm
PLAN to ShIft to the hIgh performance programnung strategy DIscussIOns were
held on how miCrofinance might fit mto theIr operatIOns and m the first annual
report to USAID (October 1997) a strategy for collaboratmg wIth NatIOnal
Offices through out the remamder of the grant was mcluded The goal and
objectives cIted m the strategy are

Goal Build solid political and constItuency Support wlthm PLAN
NatIOnal Offices and create mechanIsms to mtegrate poverty lendmg mto
theIr fund raIsmg and sponsor educatIOn actiVIties

ObjectIves

1 ) Increase understandmg and awareness of the concepts and benefits of
poverty lendmg by Natwnal Office staff

2 ) Create and test strategIes for bmldmg long-term support wlthm new
finanCial markets

3 ) Secure suffiCIent finanCial resources to support the development and
expanswn of pIlot Site programs

4) Develop matenals for bmldmg sponsor understandmg and support for
poverty lendmg programs

CollaboratIOn has contmued and strengthened durmg the second year The
Austraha National Office (ANO) agreed to work WIth CMTT as a 'pilot Site' to
explore how microfinance could fit mto a NatIOnal Office agenda Dunng the year
two VISItS were made to the ANO and thIS relatIOnshIp has proven to be mutually
benefiCIal More advances are expected m the upcommg year A team of
'Ambassadors' has been formed to ralse awareness and funds for mIcrofinance
The work WIth ANO has also raised theIr profile m Austraha as a player m the
field of development AusAID has mcluded them m recent dISCUSSIOns about
mlcrofinance and two pIlot countnes (the Phlhppmes and Nepal) have receIved
grant fundmg to support theIr mICrofinance partnershIps (See sectIOn VI 2 for
more mformatwn about the actiVIties WIth the ANO)

Even though ANO has been at the forefront of the work With NatIOnal Offices thIS
past year, regular contact has been mamtamed With others The Netherlands
NatIOnal Office (NLNO) mcluded a substantial pIece about PLAN's mICrofinance
programs m a publicatIOn distnbuted externally to donors and other contacts for
networkmg They are m the process of arrangmg for a field VISit to the program
m Togo and are consldenng featurmg mIcrofinance m theIr next pubhcatIOn that
IS sent to sponsors CMTT has also agreed to develop a 'model' program
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descnptlOn they WIll use to assess future requests for grant fundmg of
ffilcrofinance programs ThIS format WIll help to ensure that new projects bemg
funded mcorporate the hIgh performance pnncIples set forth m PLAN's credIt and
savmgs polIcy Fmally, the NLNO has agreed to work wIth the BolIVIa pIlot sIte
to secure addItlOnal fundmg as needed for theIr mIcrofinance programs

Dunng the next year we expect to expand work wIth NOs to mclude the Umted States
NatIonal Office (USNO) who has expressed an mterest m explonng methods for
development education for sponsors mthe area of mlcrofinance Other NOs WIll also
be approached to determme where then mterests are
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III Momtormg and EvaluatIOn

Durmg the past year the CMTT and the NCs were able to put m place and begm usmg a
momtonng system The system IS based on work done by a microfinance consultant m
May-June 1997 m the form of a manual, PLAN InternatIOnal CredIt/MED Institutional
Strengthenmg ImtIatIve Momtoring System for FIeld Coordmators and Implementmg
Partners November 1997 All NCs receIved trammg m the use of thIS document m
January 1998

Smce that tIme, three quarterly reports have been reqUIred from each of the five pilots
WIth operatmg partnershIps Compliance was uneven durmg the first two rounds, largely
because of the newness ot the system and the dIfficulty some partner Microfinance
OrganIzations (MFIs) have had producmg the data The thIrd round produced much
better results, however, and these are the data used m thIS report There are stIll problems
WIth timely submISSIOn of reports and some questIOns of the accuracy of certam figures
but we expect to have a fully functIOnmg system by the end of the thIrd year of the
program One challenge WIll be to convmce non-pIlot countnes to use the same
mdICators and reportmg formats so that PLAN as an organIzatIOn can collect and analyze
conSIstent data from all ItS mIcrofinance programs

MOnitoring system at the country level In each pIlot country, the NC IS reqUIred to
establIsh a system for the natIOnal program The CMTT has establIshed reportmg
reqUIrements to be mcluded The complete system mcludes

1 A lIstmg of the mformatIOn that IS momtored and evaluated accordmg to program
components, vanables and mdicators

2 Examples of the mstruments used to collect mformatIOn

3 An explanatIOn of the frequency WIth whIch mformatIOn IS collected and a calendar
of major events lIke evaluatIOns

4 A descnptIOn of whIch staff (partners and PLAN) are responSIble for mformatIOn
collectIOn and analySIS

5 An explanatIOn of how mformatIOn IS presented and the staff who receIve It

6 A descnptIOn of how mformatIOn IS analyzed and used to make deCISIOns

The CMTT momtormg manual IS the mam techmcal gUIde for establIshmg the country
system The package establishes performance mdicators and prOVIdes reportmg formats
and mstructIOns for NCs to collect and consolIdate mformation from each of the partner
organIzatIOns Each partnershIp agreement should detaIl a reportmg system by whIch data
IS commumcated to PLAN Data IS collected monthly or quarterly from Implementmg
partners on outreach, portfolIo management and mstitutIOnal capaCIty The data IS
consolIdated and submItted to the CMTT by the NC These reports track finanCIal
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services and mstItutlOnal sustamablhty at the partner level on a monthly basIs The
mdlcators mcluded m the momtormg package are consistent with the standards for ratIO
analysIs, which have been endorsed by USAID and adopted by the Small Enterpnse
EducatIOn and PromotIOn (SEEP) network (See Annex B for a summary of mdlcators)

In additIon to trackmg outreach, financial and operatIOnal performance, PLAN and each
partner IdentIfy specific SOCIO-economlc benefits and mdlcators for reportmg them The
goal IS to assess the Impact of financial services on women and their chIldren The
benefits and mdlcators vary, along wIth the method for collectIng and reportIng the
mformatIOn, m each country (See Annex C for a hst of IndIcators developed by CMTT
for consIderatIOn) Most SOCIO-economiC data IS not tracked on a monthly or quarterly
baSIS but collected and analyzed dunng more Widely-spaced Impact evaluatIOns

The mformatlOn reported to CMTT tracks the amount of funds PLAN IS dlrectmg to
partner organizations m addItIOn to the commItted matchmg funds We want to
determme If the actiVities under the grant are mfluencmg PLAN's budgetmg process
outside of the grant-funded actIVItIes To do thIS we Will seek the cooperatIOn of non­
pilot countnes

Narrative reports summarIzmg progress towards meetmg the objectives of the partnershIp
agreement are submitted quarterly In the event that the partner's accountmg and
mformatlOn systems do not proVIde suffiCIent data to track all reqUired mdlcators, the two
parties can negotIate a modIfied system that corresponds With the partner's capablhty At
the same time they wIll agree on an mstItutlOnal development plan that wIll bnng the
partner's systems to the pomt where It can comply With mternatlOnal reportmg standards
for MFIs

The progress of the partnershIp IS only a part of the regular reportmg reqUirements In
addItIon to the program mformatlOn collected from the partner a regular assessment IS
conducted regardmg the status of the efforts WIthm PLAN at the country level to
mstItutlOnalIze mlcrofinance On a semI-annual baSIS the NCs Will evaluate the progress
toward meetmg the followmg seven mdlcators

1 A clear program commItment (reflected m annual budget and plannmg documents) to
focus on high performance mIcrofinance,

2 A natIOnal strategy m each pIlot country for mIcrofinance which mcludes polICIes to
dlscontmue meffectIve practIces and sets forth standards for Implementmg high
performance mICrofinance programs,

3 Staff dedIcated and tramed speCIfically for CredIt/MED programs,

4 A team (mcludmg PLAN and partner organIzatIOn staff) supportmg the program and
Jomed With estabhshed networks of adVIsors, consultants and practItIOners for on-gomg
ImplementatIOn,

14

I
I

I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

5 EstablIshed on-gomg partnershIps wIth local orgamzatIons that contam busmess plans
for reachmg sustamabIlIty wIthIn 5 years of ImtIatIOn and showmg clear eVIdence of
meetmg goals and objectives estabhshed In the agreements,

6 EstablIshed mdicators for sustamabilIty In the areas of portfolIo management,
organIzatIOnal capacIty and SOCIO-economiC Impact, and

7 EstablIshed and operatmg momtonng systems to assess the progress of each
partnershIp and bUSIness plan

MOnitoring at the program level Country reports are sent to the CMTT admimstrator
who consolIdates the mformatIOn One Improvement the CMTT WIll make In the system
over the commg year IS the prompt analySIS ot these reports and timely feedback to the
IndIvIdual NCs

The results of country reports are consolIdated and dIstnbuted to the rest of PLAN and
other agencIes m the Annual Report

EvaluatIOn Each pIlot program has bUllt evaluatIOns mto every partnershIp In cases
where the partnershIps are contractually lImIted to a year, there are annual assessments
In longer-term agreements there are proVIsIons for mId-term and final evaluatIOns One
problem encountered so far has been the low qualIty of a number ofthese evaluatIOns due
to the relatIve unfamIlIarIty of many evaluators WIth mIcrofinance To correct thIS the
CMTT IS workmg WIth NCs to establIsh pools of competent evaluators

The Credit/MED mstitutIOnal strengthenIng InItiatIve IS scheduled for a mId-term
evaluatIOn In March 1999 Dunng the comIng months the CMTT wIll work WIth
USAID/PVC on the draftIng of a scope of work and selectIOn of an external evaluator
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IV RevIew and AnalysIs of Project Results by Country

During the past year all SIX of PLAN's credltlMED pIlot programs -- BolIvia, Guatemala,
Kenya, Mall, Nepal and the PhIlIppmes - were operatIonal Details of those programs
are descnbed below Some of the notable trends that charactenze operatIOns In the field
are

• FIve of the SIX pIlots had at least one actIve partnershIp wIth a local
mICrofinance mstltutlOn durmg the year The sIxth, Guatemala, went through
the process of studymg the local mstitutlOnal envIronment and actually
selected a partner NegotiatIOns were underway as the year ended

• In commg mto contact WIth a larger number of mIcrofinance organiZatIons,
PLAN broadened Its exposure to a greater vanety of mlcrofinance
methodologIes There was more of an emphasIS on approaches that feature a
strong saVings component savmgs and credIt cooperatIves, finanCIal serVIces
aSSOCIatIOns and the umque example of SafeSave m Bangladesh

• All of the pIlots made progress m data collectIOn and analySIS The
momtonng system that was developed a year ago was put mto practIce Data
collectIOn and reportmg from partners IS stIll very uneven, but all five
countnes that submItted reports durmg the year showed Improvement as tIme
went on

• There was progress In mstitutIOnalIzmg a hIgh performance approach to
microfinance withm pIlot country programs ThIS came m the form of
mcreased technical capaCIty of staff, the formatIOn of credltlMED networks
wlthm PLAN and PLAN's partICIpatIOn m external country networks, and the
development of natIOnal mICrofinance strategIes that found theIr way mto
Country StrategIc Planss

• There was sIgmficant expanSIOn of mterest m the hIgh performance approach
beyond the pIlot programs ThIS was espeCially pronounced m West Afnca
where three addItIOnal countrIes started new programs or began to develop
them m concert WIth local mIcrofinance instItutIOns

The remamder of thIS sectIon deals With the SIX pIlot countnes, WIth mentIOn also of
addItIOnal PLAN country programs that have begun to adopt hIgh performance
mIcrofinance programs A statIstIcal summary of the program achIevements through the
end of the second year In Annex D shows the progress m establIshmg pIlot programs and
mIcrofinance partnershIps as well as the spread of the program to other countnes It also
reports accomplIshments With respect to numbers of clIents and the rate of partICIpatIOn
by women and PLAN famIlIes

Unfortunately, space does not allow for detailed treatment of each partnershIp m the body
of thIS report Consequently, bnef descnptIOns are proVIded tor each pliot program of the
mam Issues These are complemented by more complete statIstIcal presentatIOns m the
annexes
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PLAN BolIvia

OvervIew As the senIor credit/MED pIlot, PLAN BolIvIa has entered mto a second
phase of operatIOns WIth Its microfinance actIvItIes The program has effectIvely worked
through a first cycle where It InItially made substantial financIal mvestments m three
MFIs Pro MUJer, CRECER and SARTAWI These mvestments have allowed thousands
of poor women to move mto a formal financIal servIces system and to access practical
educatIOn They have also contnbuted to the mstItutIOnal development of the MFIs that
are approachmg vIabIlIty In the process PLAN BolIVia has worked through some
dIfficult moments m the partnershIps and has managed to keep the relatIOnshIps mtact

In all three cases the program IS ready to move ahead The next phase wIth each partner
will reqUire a lot less money, although the returns are potentially greater The loan funds
placed wIth each MFI gIve PLAN some mfluence over how these organIzatIOns develop
There Will be a lot more OpportunIty to concentrate on the measurement of Impact of
financial servIces and educatIOn on women and children

The developmg relatIOnsillp wIth FUNDAPRO, a "second tier" lender, IS also an
mdicator of a more mature phase of operatIOns By workmg wIth a second tIer lendmg
organIzatIOn PLAN BoliVia has the potential for reachmg larger numbers of both MFls
and mdividual clients, and becommg an advocate for organIzatIOns that focus credIt wIth
educatIOn servIces m rural areas

Objectives vs accomplIShments The ongmal DIP as modIfied m last year's annual
report IS the source of the program objectives lIsted below

Ob,ectlves AccomplIshments/Status
1 Support Pro MUJer through partnershIps 1 Dunng a three-year relatIonsillp wIth
m the TarIja and Sucre program areas PLAN, Pro MUJer created sustamable

branch operatIOns m TarIja and Sucre The
partnershIp has been extended for an
addItIOnal three years

2 Support CRECER m ItS efforts to 2 A three year partnershIp was renewed
become an mdependent BoliVian provIder for an addItional 3 years to help CRECER
of finanCIal servIces through a partnershIp expand ItS VIllage bank network m the
m the Altiplano Altiplano
3 ProVIde mstItutIOnal support to Sartawl 3 PLAN IS waItmg for a formal

mstltutIOnal strengthenmg proposal from
Sartawl

4 ProvIde mstItutIOnal support to the 4 PLAN has supported development of a
BoliVIan FoundatIOn FUNDAPRO trammg program for mId-level managers of

MFIs and would like to help FUNDAPRO
become a second tier mIcrofinance lender

5 InstItutIOnalIze hIgh performance 5 HIgh performance mIcrofinance has
microfinance WIthm the PLAN BolIVia been mtegrated mto PLAN BolvIa's
country program Country StrategIC Plan
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AnalysIs
PartnershIps wah Pro MUler Pro MUJer began as an NGO devoted to women's
empowerment and focused pnmanly on trammg Several years ago they added a VIllage
bankmg component and created a good credIt wIth educatiOn program PLAN began
workmg wIth them m 1995 through two partnershIps, the purpose of WhICh was to
faCIlItate expanSiOn to TanJa and Sucre

Pro MUJer has met Its goals m the two offices supported by PLAN achlevmg 100 %
operatlOnal and finanCial sustamablhty Consequently, PLAN and Pro MUJer have
extended theIr agreement for an addltlOnal three-year peflod Dunng thIS tIme, they Will
work to consolIdate the program at the two regIOnal offices that PLAN supports Based
on an analYSIS of the portfolIo as of the end of June 1998, PLAN has deCIded to forgIve
part of the debt owed to them by Pro MUJer for loan capItal These funds wIll contnbute
to Pro MUJer's net worth and WIll gIve them greater leverage WIth commerCial banks A
summary of Pro MUJer's results through June 1998 can be found m Annex E

An Impact assessment of Pro MUJer chents IS scheduled for 1999 The goal IS to
determme the effects of the credIt and educatIOn mIX on women and theIr chIldren
PLAN also mtends to document the partnershIp m the form of a case study that WIll,
among other thmgs, demonstrate the evolutIOn of the relatIonshIp between the two
organIZatIOns and show PLAN's contnbutIOn to Pro MUJer's mstItutIOnal development

Partnership wah CRECER CRECER IS a BolIVIan program of the U S PVO Freedom
from Hunger (FFH) LIke Pro MUJer, CRECER Implements a program of VIllage
bankmg combmed WIth an educatIOn program that focuses on chIld health and nutntIOn
PLAN SIgned a new three-year partnershIp m June 1998 to support expanSiOn of
CRECER's VIllage bankmg program m the AltIplano PLAN IS workmg WIth thIS partner
on mstItutIOnal strengthenmg and becommg an mdependent Bohvian MFI CRECER's
busmess plan projects finanCial self-sustamablhty by the year 2000 Dunng the commg
year PLAN also mtends to help CRECER expand ItS VIllage bankmg network mto rural
PLAN commUnItIes around Sucre

Results ofCRECER's actIVItIes through June 1998 are m Annex E

WIth substantIal technIcal and finanCial mput from FFH, CRECER has mvested m a
ngorous longltudmal study of the effects of ItS credIt WIth educatIOn program on ItS
women chents and theIr chIldren over the past three years PLAN IS eager to learn the
results of thIS assessment, whIch are due m late 1998

Support to Sartawl SARTAWI IS an establIshed finanCial NGO one of the first to take
poverty lendmg to the rural parts of the AltIplano, and a partner of PLAN smce 1992 At
present, SARTAWI IS gomg through a tranSItIOnal phase m order to become a formal
finanCial mstitutIOn
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At the moment there IS no formal partnershIp agreement wIth PLAN, although there IS an
on-gomg workmg relatIOnshIp PLAN's mtent IS to help SARTAWI m ItS transItIOn to a
formal financIal mstitutIOn by convertmg an eXlstmg PLAN loan mto an eqUity
mvestment ThIS would be done m exchange for SARTAWI's commItment to remam
focused on rurallendmg and to guarantee long term access to credIt and savmgs for
PLAN communIties m the Altiplano Meanwhile, PLAN contmues to momtor the
program

To date, SARTAWI has attamed operatIOnal sustamablhty and IS close to obtammg
financIal sustamabilIty A report of ItS status through June 1998 IS m Annex E

[nstltutwnal development o[FUNDAPRO FUNDAPRO IS a non-profit BolIvIan
FoundatIOn whose purpose IS to dIversify and expand the avaIlablhty of credIt for lower
mcome and remote populatIOns It IS known as a "second tier" lender, provldmg capItal
funds to BolIvIan MFIs FUNDAPRO IS also mvolved m a vanety of other actIVItIes that
make It a pnme mover m BolIvIan mlcrofinance
• Soft loans to BolIvIan MFIs to enable them to open branch offices m remote areas
• A commItment to helpmg mlCrofinance NGOs that combme financIal and non­

financIal serVIces, a conscIOUs effort to mamtam "diversIty" m the mlcrofinance
communIty m an attempt to "democratize credIt"

• Support for a "mIcrofinance forum" whIch undertakes research on BolIvIan
mIcrofinance Issues

• Fmanclal support to help BolIvIan students obtam masters degrees m finance from
overseas unIversIties

• SponsorshIp of the trammg m mlCrofinance management

Dunng the past year PLAN helped fund the establIshment of the mIcrofinance traImng
program WhICh IS desIgned for mIddle-level managers of BolIvIan MFIs A report on the
results of that trammg IS m Annex E

PLAN IS also mterested m helpmg FUNDAPRO obtam formal recogmtIOn from the
Supenntendency of Banks by becommg an eqUity owner and obtammg a place on the
FUNDAPRO board Such a presence would mcrease PLAN's mfluence and leverage
wIth mstitutIOns provldmg financIal servIces to the rural poor An effort IS underway to
seek fundmg for thIS purpose

Institutwnalzzzng high perfOrmance poverty lendzng As the first country program to Jom
the credlt/MED InItIatIve, and beIng part of the very favorable BolIvIan mlCrofinance
envIronment, PLAN BolIvIa has had the longest exposure to htgh performance
mlCrofinance Dunng the past year thIS approach was Integrated Into the Country
StrategIC Plan In the form of a program called More Income for my Health and
EducatIOn
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PLAN Guatemala

Overview As stated m last year's annual report PLAN Guatemala accomplished httle
dunng the first year of the Credit/MED ImtIatIve By May 1997 a credItlMED NC had
been hued, but because of a several month vacancy m the post of country dIrector, she
was reqUIred to assume more general management responsIbilIties In fact, dunng all of
the past year as well she contmued to dIVIde her time between credItlMED and general
program superVISIOn (she was promoted to program support manager at the begmmng of
1998) However, the time spent on credit/MED produced encouragmg results, and PLAN
Guatemala begms the thIrd year of the grant WIth hIgh performance mIcrofinance as part
of Its LIvehhood approach and on the verge of sIgmng an Important partnershIp
agreement WIth one of the leadmg Guatemalan MFIs

Accompltshments vs objectives Because of the delay m startmg ImplementatIOn, the
ongmal DIP was scrapped Instead, the CMTT traveled to Guatemala m November 1997
to dISCUSS a strategy Workmg WIth the country duector and the NC, a goal was
establIshed to conclude a partnershIp agreement by July 1998, and the followmg
workplan was drafted

Ob,ectlves Accomplzshments/Status
1 Conduct an assessment of local 1 ComprehenSIve assessment of 6
mIcrofinance orgamzatIOns Guatemalan MFIs was done m February-

March 1998 by an mternatIOnal consultant
2 Onent PLAN staff to hIgh performance 2 Four-day poverty lendmg workshop for
poverty lendmg program management staff was held m

Apnl1998 Consultant's assessment was
used as a trammg tool Representatives
from two leadmg Guatemalan MFIs made
presentatIOns

3 Select partner orgamzatIOns 3 Workshop partICIpants Identified two
potentIal partner organIzatIOns
Subsequent dISCUSSIOns resulted m
proposals from both

4 Conclude wrItten partnership 4 Not yet done Proposal from one MFI
agreements was accepted and wrItten agreement IS

bemg prepared
5 HIre a full-time credit/MED 5 A NC was hIred and began work m
Coordmator September 1998
6 DeSIgn and Implement momtonng and 6 Not yet done PLAN Guatemala has the
reportmg system CMTT momtormg system that It WIll

Implement WIth ItS new partner

AnalySIS While not qUIte at the pomt of delIvenng finanCial servIces to ItS commumtIes,
PLAN Guatemala has laid the groundwork for a solId credit/MED program dunng the
commg year Through the MFI assessment and staff workshop It has gamed knowledge
of the natIOnal mICrofinance enVIronment and has bUIlt support for a hIgh performance
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mIcrofinance approach among key staff It has IdentIfied an excellent MFI partner m
GenesIs Empresanal, a member of the ACCION network and the leadmg Guatemalan
MFI m terms of outreach and sustamablhty The partnershIp IS mtended to help GenesIs
master a VIllage bankmg methodology and mcreasmgly bnng ItS serVIces to rural PLAN
commumtles
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PLAN Kenya

Overview Because of Kenya's favorable enVIronment m microfinance, PLAN Kenya's
ongmal DIP envIsIOned an ambItIOus expansIOn strategy m five program areas WIth four
to five different MFIs ImplementatIOn of thIS program, however, has been dIfficult to
achIeve Part of the problem has been withm PLAN Kenya Itself a re-orgamzatIOn, a
number of reSIgnatiOns and the movement of key personnel have made It dIfficult to
mamtam commitment to and understandmg of the credit/MED program ThIs has played
havoc WIth a whole senes of work plans In addItiOn, consIderable effort was mvested m
prepanng for three partnershIps, none of whIch turned out to be VIable

ThIS notwithstandmg, there are several encouragmg SIgns One is the emergence of
BIMAS, an MFI bemg created by PLAN as a spm-off of a former PLAN microcredit
program A second IS a developmg partnershIp WIth the Kenyan MFI, K-REP, around a
new methodology called "finanCial servIces aSSOCiatiOns" Fmally, there IS the tenaCIty of
the NC who, despite many disappomtments, has kept the program together and pomted
forward

Objectives vs Accomplzshments The followmg ObjectIves are based on the ongmal DIP
WIth modIficatIons put forth m last year's annual report as well as a plannmg seSSiOn held
Wlth PLAN Kenya credit/MED staff m June 1997

Ob,ecflves AccompllshmentslStatus
I Promote the self-suffiCIency of the I In August BIMAS completed ten
Kenyan MFI, BIMAS Year-end targets months as a quasi-mdependent MFI At
mclude 1,710 clIents, 16 9 mIllIon K shs m the end of Aug 1998 It had 1,361 credIt
loans outstandmg, <5% arrears, <2% loan group members and II 9 mIllIon K shs m
loss and 40% operatiOnal self-sufficIency outstandmg loans Arrears totaled 6%,

there were no loan losses and mcome was
covenng 74% of operatmg costs

2 Form a partnershIp WIth the Faulu 2 The program was not approved by
Kenya program of Food for the Hungry PLAN's regiOnal office No alternatIve
InternatiOnal (FHI) m the Klambu program organIzatIOns have been IdentIfied
area
3 Undertake a feaSIbIlIty study WIth the 3 The feaSIbIlIty study was completed
Kenyan MFI, K-REP for aJomt program m and recommended a pIlot program to
the Tmta-Taveta program area Conclude a promote 10 finanCial servIces aSSOCiatiOns
mIcrofinance partnershIp based on the (FSAs) PLAN has not yet SIgned an
results agreement although K-REP has begun

ImplementatiOn WIth itS own funds and has
created 5 FSAs

4 Undertake a feaSIbIlIty study Wlth 4 KWFT was not mterested m pursumg a
Kenya Women's Fmance Trust (KWFT) m partnershIp WIth PLAN The mtent IS now
VIew of formmg a partnershIp m the to work WIth K-REP prOVIded that results
Coastal program area - - of the Tmta program are good
5 InstItutIOnalIze PLAN's credIt program 5 The evaluatIOn was not carned out It IS
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m the Meru program area after an scheduled for Nov 1998
evaluatIOn
6 Undertake a microfinance feasibility 6 The feasibihty study was carned out m
study m the Kisumu program area Kombewa Distnct (near Klsumu) by an

mdependent consultant who recommended
a program of FSAs PLAN is currently
assessmg the capablhty of a local NOO to
Implement such a program

7 Develop a management mformatIOn 7 ThIS was done wIth BIMAS who IS now
system for MFI partners producmg regular monthly reports
8 OperatIOnahze a credit wIth educatIOn 8 ThIs has not been done, although there
model IS a strategy for mtegratmg educatIon mto

certam BIMAS credIt groups
9 Develop a credlt/MED network wlthm 9 A network has been created although 2
PLAN Kenya and adopt a natIOnal of ItS 4 members have left PLAN A draft
mIcrofinance strategy strategy has been prepared, but has not yet

been approved by the country management
team

AnalysIS
BlMAS In July 1997, PLAN Kenya sIgned a program mtended to transform a successful
mlcroenterpnse credIt program mto an mdependent, self-sustammg MFI called Busmess
ImtIatlves and Management Assistance ServIces (BIMAS) BIMAS IS the only such
example among the SIX pilot programs, and IS, consequently, the partnershIp where
PLAN has the most dIrect mvolvement

The first SIX months of the program were dIfficult There were delays m transfer of funds
and the purchase of fixed assets that led to a break m the rhythm of the credIt program
Chents sensed thIS and some stopped paymg back then loans However, BIMAS
overcame these and a number ofother problems and by the end of thIS reportmg penod
had regIstered some solid accomplishments Outreach was somewhat below projected
targets, but was growmg Arrears had been reduced durmg the last SIX months and were
wlthm an acceptable level A summary of results through August 1998 IS m Annex F

PLAN has played a major role m BIMAS' mstItutIOnal development Hmng and trammg
of a chIef executive, formatIOn and trammg of a board of dIrectors and estabhshment of a
reportmg system are some of the areas where PLAN has concentrated m the past year
Improvement of the accountmg system and MIS are pnontles for the Immediate future

PLAN and BIMAS WIll undertake aJomt evaluatIOn m January 1998 In addItIon, the
InstItute for Development Research (IDR) wIll do an assessment of the PLANIBIMAS
program as part of its ongomg research mto North-South NOO partnershIps

An unrealzzed partnership The second pIllar of the Kenya pIlot program was to have
been a partnershIp WIth the Faulu Kenya mlcrocredlt program of Food for the Hungry
PLAN was to have proVIded support to two Faulu branches to prOVIde finanCial servIces
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m Limuru, Thika and the Dagorettl sectIOn ofNmrobi Unfortunately, the program dId
not receIve approval from PLAN's regIOnal office There were questIOns about the
number of PLAN famihes who would be touched by the program and concern that Faulu
was not an mdependent Kenyan MFI Smce that time, no alternatIve partner has been
IdentIfied

K-REP and financwl servzces assoczatzons (FSAs) One of the most promIsmg
developments of the year was a evolvmg relatIOnshIp between PLAN Kenya and the
Kenyan MFI, K-REP around th~ promotIOn of finanCial serVIces aSSOCIatIOns The FSA
model conSIsts of groups of several hundred members who purchase shares to constItute a
common fund, save regularly and gradually estabhsh relatIOns WIth a formal sector bank
It does not reqUIre outSIde capItal for loans and IS relatIvely mexpensive to Implement It
seems well-SUIted to poorer rural areas that are not attractIve to mamstream MFIs

K-REP and PLAN conducted a finanCial services feasIblhty study m the TaIta-Taveta
area, and thIS revealed that the FSA model could be Viable K-REP began
ImplementatIOn WIth Its own funds and by September 1998 had created five FSAs
StatIstICS over a five-month penod showed encouragmg growth m membershIp, share
purchase, savmgs and loans A partnershIp agreement has been drawn up m whIch
PLAN would support further spread of FSAs m the TaIta-Taveta program area

The Coastal Program Two attempts have been made to Identify partners for PLAN
Kenya's Coastal program One feasIbIhty study was carned out WIth Tototo Home
Industnes, and that proved to be non-vIable The most recent attempt was With Kenya
Women's Fmance Trust (KFWT) After several months of contacts KWFT mdicated It
was no longer mterested

The mterest now IS m developmg a second relatIOnshIp With K-REP based on the
expenence m TaIta

The Meru credzt program For several years, PLAN has been operatmg ItS own credIt
program m the Meru program area Now contammg more than 6,000 chents, the
program was scheduled for evaluatIOn m view oftransformmg It mto somethmg more
sustamable The evaluatIOn did not take place and has been rescheduled for November
1998

Feaszbzlzty study In Kzsumu A finanCIal services feaslblhty study was carned out m the
Kombewa DIstnct of western Kenya, and recommended an FSA approach The
consultant Identified a local NGO that mIght be able to carry out such a program PLAN
IS now assessmg that NGO's capabIhtIes An eventual program would probably mvolve
K-REP as a prOVider oftechmcal aSSIstance

Management informatIOn system The NC worked WIth BIMAS' CEO, accountant and
MIS specIahst over a senes of months to produce monthly reports on outreach and,
operatIOnal performance and sustamabIhty WhIle a good begmmng has been made,
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Improvements stIll need occur m BlMAS' accountmg system and MIS to facIlitate
productIOn and Improve the quality of the reports

CredIt wIth educatlOn No concrete steps were taken dunng the year to mtegrate
educatIOn wIth BIMAS' financIal serVIces However, followmg a recent assessment of
the program, two decIsIOns were made FIrst, to assess the needs of current clIents wIth
respect to busmess trammg, a request they have made for some tIme Secondly, when
future groups of clients form, an assessment should be made of theIr SOCIo-economiC
status and the condItIOns withm the family to determme If addItIOnal benefits can be
achIeved for children wIth the addItion of an educatIOn component

NatlOnal credIt/MED program BUIldmg a common understandmg of hIgh performance
mlcrofinance pnnclples and gammg the commItment ofa cntlcal mass of staff m PLAN
Kenya has been one of the mam challenges facmg the NC HIS success m creatmg a
network among techmcal staff was limIted by the resIgnatIOns and non-replacement of
two of the four local coordmators However, a natIOnal strategy has been drafted wIth
CMTT help and much of It has been mcorporated mto PLAN Kenya's draft strategIc
plan The NC has gamed the confidence of certam key staff members and thIS has helped
hIm move the program forward

PLAN Tanzama There has been mterest m microfinance manIfested m one other country
m PLAN's East and Southern Afnca RegIOn PLAN TanzanIa has formed a partnershIp
WIth PRIDE Tanzama, the leadmg MFI PLAN has provIded support to help PRIDE
expand ItS operatIOns m the Burugum area of Dar es Salaam and IS studymg the
pOSSIbIlity of a second-phase program Two Issues that need to be studIed are the low rate
of partIcIpatIOn of PLAN famIlies m the first phase of the project and the quality and
tImelmess of PRIDE reports to PLAN

A PLAN TanzanIa staff member has also VISIted Kenya to study the FSA model There
IS mterest m collaboratmg WIth K-REP to bnng an FSA program to rural communItIes m
the Mwanza area of Tanzama
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PLANMah

Overview PLAN Mall began the year on a lugh note It had Just completed a successful
12 month pilot program wIth the Centre d'AppUl NutntlOnnel et Ewnomique aux
Femmes (CANEF), and had hosted a four-day workshop to present that partnershIp
expenence to ten other West AfrIca PLAN programs The mtent was to expand the pilot
m Kangaba and extend It to two addItIOnal program areas However dunng the
evaluatIOn of the program relatIOns detenorated between PLAN and CANEF and the
partnershIp had to be ended In addItIOn, m December 1997, PLAN Mall found it
necessary to dismiSS itS NC

As a result, mstead expandmg on the accomphshments of the first year year two became
a penod of readjustment A new NC was recruIted and hued and has fortunately added
an element of dynamIsm to the program She IdentIfied a potential new partner and has
managed the feaSIbIlIty study process that promIses to lead to programs m two new areas
She also made progress towards by mstitutIOnalIzmg a hIgh performance approach to
mIcrofinance wlthm PLAN MalI by draftmg a natIOnal credIt WIth educatIOn program and
by definmg a comprehensIve momtonng and evaluatIOn system that will serve PLAN m
future partnershIps

One other slgmficant development IS the degree to WhICh hIgh performance microfinance
programmmg has begun to spread to other PLAN countnes m the West Afnca regIOn At
the end of the year programs were eIther underway or m the plannmg stage m Togo,
Senegal and Burkma Faso

Accompllshments vs objectives The followmg ObjectIves were mcluded m the PLAN
MalI DIP for the year

Ob,ectives Accomplishments/Status
1 FmalIze the pIlot program evaluatIOn of I Done by the evaluators, but
CANEF unfortunately PLAN and CANEF could not

agree on all conclUSIOns and
recommendatIOns, nor on the next steps
forward PartnershIp was ended

2 Expand program actIVIties m Kangaba 2 Not pOSSIble because of the dIssolved
partnershIp PLAN IS lookmg for another
MFI to work WIth

3 Identify a partner and perform a 3 PLAN IdentIfied NyesigIso, a network
feaSIbIlIty study m Banamba and KIta of savmgs and credIt cooperatIves that
Kourou practIces VIllage bankmg combmed WIth

health educatIOn A feaSIbilIty study
completed m 8/98 concluded that credIt
WIth educatIOn programs m these two areas
would be VIable

4 Begm mIcrofinance partnershIps m 4 Not done PartnershIp agreement With
Banamba and Kita Kourou Nyesigiso IS due to be SIgned by Dec 1998

26

I
I
I
I
I
I
I
I
I
I



27

The spread ofhIgh performance poverty lending to other West AfrIcan countrzes WhIle
progress m Mall was slow durmg the year, other PLAN countnes took the mitIatIve to

ThIS expenence demonstrated that partnership could fall even when techmcal
performance IS good PLAN Mall and the CMTT have consequently undertaken to
document the expenence m the form of a case study ThIS will be shared WIth other
microfinance programs and used as a learnIng tool

IdentlficatlOn ora new partner IdentifyIng new microfinance partners has been dIfficult
for PLAN Mall, smce nearly all the good ones are workmg m more prosperous parts of
the country (the exceptIOn to thIS was CANEF) ThIS was also the case With Nyesigiso
However, when PLAN proposed fundIng a feaSIbIlIty study of the Banamba and Kita
Kourou program areas, Nyesigiso became Interested The resultmg study showed that
both areas are SUitable for a credit With educatIOn approach

5 MIS manual was developed and wIll be
used m the program wIth Nyesigiso

5 Develop a management mformatIOn
system

AnalysIs
Partnership wah CANEF The detenoratIOn of relatIOns wIth CANEF was a frustratmg
expenence m what had seemed a productive JOInt effort Both organIzatIOns shared
common development goals and CANEF's credit wIth educatIOn approach was perfectly
SUited to the needs of PLAN's program areas PLAN and CANEF had worked for
eIghteen months settmg up the program and the Initial twelve-month pIlot phase met most
of its ObjectIves (a summary of accomplIshments IS In Annex G) However, dunng the
entue relatIOnshIp there were dIfferent InterpretatiOns over the meanmg and substance of
the program In addItIOn, there were commUnlCatiOn problems that made It dIfficult to
resolve these dIfferences These proved fatal when dIsagreements arose over certam
statements and conclusIOns m the pIlot phase evaluation The two partIes reached an
Impasse and It became necessary to end the partnershIp

InstautlOnailzatlOn OrCredlt wah educatlOn While the loss of the NC slowed
implementatIOn for several months, hiS replacement bnngs a higher level of expenence
and conceptual abIhty to the Job One Important result has been the preparatIOn and
adoptIOn of a three-year natIOnal credIt WIth educatIOn program that IS mtegrated WIthm
PLAN Mall's Country StrategIc Plan The program proVIdes a solId conceptual
framework, covers all of PLAN Mall program areas and Insures that resources wIll be
avmlable for future partnershIps

Nyesigiso began as a umon of savmgs and credIt cooperatIve that today supports 44
coops WIth 49,000 members and has Just under $5 milhon m Its loan portfoho In 1995 It
began a partnershIp WIth Freedom from Hunger WhICh mtroduced a VIllage bankmg
component combmed WIth health educatIon and mfant nutrItIon ThIS program has
proven successful m brmgmg large numbers of poor women who would not ordmarIly
qualIfy for credIt umon membershIp, mto Nyesigiso's system It is thIS approach that
Nyesigiso and PLAN wIll Implement m Banamba and Kita
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start theIr own mIcrofinance programs ThIS movement grew out of the Bamako
mIcrofinance workshop for programmers held m May 1997 and a shorter workshop on
the same tOpIC for the regIOn's country dIrectors presented m Lome m November 1997
(both facIlItated by the CMTT) In addItIOn, the CMTT has supplIed techmcal aSSIstance
to help these programs WIth program deSIgn At the moment, there are three other
countnes WIth programs underway or bemg planned All utIlIze a credit WIth educatIOn
approach and lInk vIllage banks WIth credIt and savmgs cooperatIves

Togo For the past year, PLAN Togo has been workmg WIth the Togolese Federatwn
des Umons des CooperatIves d'Epargne et de CredIt (FUCEC) A three-year program IS
deSIgned to bnng over 9,000 poor women mto a formalIzed savmgs and credIt system
A summary of thiS program's accomplIshments IS m Annex H

Senegal PLAN Senegal has negotiated a partnershIp WIth the Unzon des Mutuelles du
Partenanat pour la MobIlzsatzon de I 'Epargne et Ie CredIt au Senegal (PAMECAS) that
wIll work WIth over 4,000 women m urban neIghborhoods of Dakar The program IS
scheduled to begm m October 1998

Burkzna Faso PLAN Burkma IS developmg the deSIgn of a program With the Umon
Regzonale des Carsses Popularres du Sud-Ouest (URCPSO) m ItS Gaoua program area
It mtends to pilot the program and hopefully extend It throughout Burkma m partnershIp
WIth other regIOnal credIt umon networks

Ghana Ghana IS not yet at the stage of partner selectIOn or program deSIgn, but has
requested mIcrofinance trammg for ItS staff from the CMTT ThIS IS scheduled for early
1999
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PLAN Nepal

Overview Followmg a poverty lendmg workshop presented to staffm September 1997,
PLAN Nepal confirmed Its commItment as the South ASIa credit/MED pIlot The last
twelve months have seen the begInnmgs of ImplementatIOn of a mlcrofinance program
The first manIfestatIOn of thIS has been the attempt to transform a tradItIOnal Nepalese
NGO that mcluded credIt as one of many development activIties to an MFI commItted to
Cl1pf.tJi'nt:llh 1,t,,,
,,)U.:JLUI lUUl.11LJ

The year has also been devoted to studymg the feasibIlIty of partnenng WIth a more
establIshed MFI, NIRDHAN Results of thIS study were favorable and a partnershIp
agreement was sIgned m September 1998

Fmally, the NC has productIVely mvested a lot of time and effort mto bUIldmg a
consensus around hIgh performance microfinance among PLAN Nepal staff

Accompltshments vs objectives The followmg table IS based on the ongmal DIP as well
as modificatIOns added at a natIOnal mlCrofinance workshop m September 1997

Ob,ectlves AccomplIshments/Status
1 Conclude an expanded partnershIp WIth 1 Not done PLAN had concerns about
the Grameen Bikas Bank m Biratnagar Grameen's status as a government

mstItutIOn and polItical mterference m Its
operatIOns Instead, a partnershIp was
formed WIth another Nepalese MFI,
DEPROSC

2 Contmue collaboratIOn WIth DEPROSC 2 CollaboratIOn contmues as DERPOSC
m Rautahut Broaden the partnershIp to attempts to make the tranSItion to a self-
mclude mstItutIOnal support to transform sustammg MFI
DEPROSC mto a hIgh performance MFI
3 Conclude a partnershIp WIth the MFI, 3 A year of study and negotiatIOn led to a
NIRDHAN m the Bara and Banke program partnershIp agreement WIth NIRDHAN
areas that covers both Rautahut and Bara

ImplementatIOn m Banke has been delayed
and IS contmgent on performance m
Rautahut/Bara

4 Develop a microfinance strategy for the 4 ThIs was done WIth the mput of the
hIll areas ofNepal CMTT
5 Develop a credItlMED network withm 5 ThIS has been done
PLAN Nepal and adopt a natIOnal
mICrofinance strategy

AnalySIS
Biratnagar program Smce 1995 PLAN had been workmg WIth the government-owned
Grameen Bikas Bank to provIde finanCIal servIces to a small group of400 famihes
DespIte a generally favorable evaluatIOn, PLAN deCIded not to contmue the partnershIp
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because of the danger of polItIcal mterference m Grameen's program Instead It began a
small program m the Morang program area (near Biratnagar) WIth DEPROSC, a
Nepalese NGO It was already workmg WIth elsewhere Results of the first year's work
are mAnnex I

DEPROSC PLAN has worked WIth DEPROSC m the Rautahut area smce 1995 The
program, however, dId not meet hIgh performance mIcrofinance standards WIth
encouragement from PLAN DEPROSC deCIded to move from bemg an NGO dependent
on outsIde SubSidIes to a sustamable MFI DUrIng the past year PLAN commISSiOned the
MFI NIRDHAN to conduct an m-depth assessment ofDEPROSC's credIt and savmgs
methodology NIRDHAN has expressed ItS wIllmgness to work WIth DEPROSC to bnng
about the recommended changes ThIS wdl take place durmg the commg year at staff
workshops and through a program oftechmcal follow-up m the field WIth PLAN's help,
DEPROSC IS also m the process ofmodlfymg ItS MIS to comply WIth mtematlOnally
recogmzed standards

The status ofDEPROSC's program m Rautahut IS reported m Annex I

NIRDHAN An mventory of MFls m Nepal done m June 1997 Identified NIRDHAN as
the most SUItable potential partner for PLAN NIRDHAN was requested to submIt a
proposal and busmess plan The busmess plan was submItted m December 1997 and an
m-depth mstItutlOnal analySIS was carned out whIch led to an approved program m
September 1998

The program wdl cover the Bara and Rautahut program areas and WIll bnng around 9,000
poor women mto NIRDHAN's's scope of financIal servIces A follow-on program for
the Banke program area (whIch was part of the ongmal proposal) could begm SIX to mne
months after Bara/Rautahut, dependmg on the mitIal performance

ProJectlOns for the NIRDHAN program are m Annex I

A mlcrofinance strategy for the Hills To date all of the successful mICrofinance
expenence m Nepal has been gamed on the flat plam of the densely populated and
economIcally advantaged teral Because It also has a stake m allevIatmg poverty m the
much poorer HIll areas, PLAN has put forth an operations research strategy deSIgned to
develop a cost-effective model that IS SUItable for such an enVIronment The strategy
calls for an mventory of eXIstmg models and collaboratIOn WIth the newly formed Centre
for Mlcrofinance, a network of local mlCrofinance practitioners supported by USAID

A creda/MED network and a natIOnal program The mIcrofinance NC has done some of
hIs best work m mobilIzmg support for the pIlot program among PLAN staff The
program to date IS much more the result of a team effort than m the other pIlot countnes

PLAN Bangladesh Another PLAN program m the South ASIa reglOn that has followed a
hIgh performance mIcrofinance strategy IS Bangladesh ThIs IS not surpnsmg gIven the
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strong mstltutlonal enVIronment m Bangladesh and the fact that PLAN's country duector
there began the South Arne-nca pIlot program when he served m Bohvia

PLAN has formed a partnershIp WIth a very mnovatlve MFI called SafeSave SafeSave
IS desIgned for the very poor m urban Dhaka and IS based on the premIse that the pnmary
finanCIal serVIce need IS a secure place to save money Loans are also part of the
program but follow savmgs m Importance PLAN has proVided SafeSave's Dhaka
branch WIth a small loan to augment ItS credIt fund

PLAN IS also supportmg SafeSave techlllcal aSSIstance to a rural NGO, Come to Save, m
DmaJPur m an attempt to see If the methodology can be successfully rephcated m a rural
area

Results reported on these two programs are m Annex J
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PLAN PhllIppmes

Overview The PhilIppmes IS a country where a number of favorable factors have jomed
together to produce a very strong credlt/MED program These mclude a favorable
microfinance environment, a solId human resource base and, sIgmficantly for PLAN, a
strong appreciatiOn for mlcrofinance as a development tool and determmed leadershIp on
the part of PLAN management The skIllful way m WhICh PLAN Phlhppmes has
approached puttmg together Its program led to the decIsIon to hold the second annual NC
meetmg m the PhilIppmes m January 1998

PLAN PhIllppmes has two very strong partnershIps WIth the Center for AgrIculture and
Rural Development (CARD) an orgamzatIOn whIch has made the tranSitIOn from an NGO
focusmg on commumty capaCity bUlldmg to an NGO provIdmg finanCial serVIces and
finally to a bank Developmg the relatIOnshIp, however, was not easy and the expenence
(whIch was documented m the report of the NC meetmg) can serve as a good example for
other programs At the moment the partnershIps wIth CARD are the anchor of the
program

Other partnershIps are underway wIth less developed mstItutIOns, the Blcol CooperatIve
Development Center (BCDC), the Cagayan Valley ConfederatIOn of CooperatIves
(CAVALCO), and the CooperatIve Bank of Benguet In each case PLAN has a role to
play m helpmg them develop mstitutIOnal capaCIty

Objectives vs accompltshments The ObjectIves hsted below come from the ongmal
DIP

Ob,ectzves AccomplzshmentslStatus
1 ASSISt the MFI, CARD to create a 1 ThIS partnershIp IS on track Through
sustamable branch m Mannduque Output June 1998 the Mannduque branch had
targets for the first year mclude I, II 0 2,703 total chents, 14 mIlhon pesos m
addItIOnal chents, I 37 mIlhon pesos m loans outstandmg (we have no mformatIOn
additIonal loans outstandmg, <5% arrears, on additIOnal chents and loans), 0 6%
<2% loan losses and 33% operatIonal self- arrears and no loan losses CARD dId not
sufficIency prOVIde data on sustamabihty
2 ASSISt CARD to create a sustamable 2 ThIS part of the program is also movmg
branch m Mmdoro Output targets were along well Through June 1998 the
the same as m ObjectIve I Mmdoro branch served 2,044 total chents,

6 6 mIllIon pesos m loans outstandmg, and
no arrears or loan losses Agam, there was
no data on sustamablhty

3 ASSist CARD to strengthen ItS trammg 3 PLAN supported an assessment of
program CARD's current trammg program and IS

lookmg for a consultant who wIll help
CARD Implement the recommendatIOns

4 Through a pilot program, assIst the MFI, 4 The BCDC partnershIp ended m August
BCDC, to expand itS program to 400 1998 and IS bemg evaluated Through June
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women clIents wIth 2 mIllIon pesos m 1998 there were 351 clIents, 1 9 mIllIon
loans outstandmg, <10% arrears, <2% loan pesos m loans outstandmg, no arrears or
loss and 70% operatIOnal self-sufficIency loan losses and 83% operatmg self-

sufficIency
5 EstablIsh a mIcrofinance partnershIp m 5 NegotIatIOns are underway wIth the
the Cavlte program area MFI, TSPI It appears unlIkely, however,

that thIS partnershIp WIll go forward
6 EstablIsh a mlcrofinance partnershIp m 6 PLAN began an 18-month "start-up"
the Cagayan program area project wIth CAVALCO m July 1998
7 ConsolIdate mIcrofinance programmmg 7 PLAN deCIded to focus ItS efforts on
m the Bagmo program area asslstmg one partner, the CooperatIve Bank

of Benguet
8 Develop a credlt/MED network wlthm 8 PLAN PhilIppmes has a network of SIX
PLAN PhilIppmes and adopt a natIonal coordmators and has made a very strong
mIcrofinance strategy commItment to the mIcrofinance mitIatIve

AnalysIs
Partnership with CARD CARD has operated a Grameen Bank style program (financIal
serVIces plus SOCIO-economiC educatIOn) for poor women smce 1991 In September 1997
It changed ItS legal status from that of an NGO to a formal bank PLAN and CARD have
Just completed the first year of two three-year partnershIps deSIgned to create financially
sustaInable branch operatIOns In Marmduque and MIndoro that WIll bnng financial
servIces to 7,400 new clIents

CARD has an effectIve delIvery methodology and sound governance mechanIsm
(InstItutIOnal lInks WIth CGAP/World Bank and commercIal and government finanCIal
InstItutIOns have been partIcularly helpful) One weakness IS data collectIOn and
management at the branch level PLAN addressed thIS by organIZIng a workshop on MIS
and financIal ratIO analysIs and provIdes ongoIng support In the collectIOn and analysIs of
data Another area where CARD requested support was In ImprOVIng the educatIOn
component that accompanIes ItS finanCIal servIces PLAN brought In a consultant from
Freedom from Hunger (FFH) who assessed CARD's cUrrIculum and matenals Next
PLAN and CARD wIll collaborate to apply the consultant's recommendatIOns

The results of branch operatIOns through June 1998 can be found In Annex K

Partnershzp WIth BCDC The Blcol CooperatIves Development Center (BCDC) IS a well­
establIshed second tIer cooperatlve support organizatlon workmg m Blcol provmce
After learnmg of theIr mterest m deve10pmg a mIcrofinance program for women, PLAN
undertook an 18-month "pIlot" partnershIp WIth BCDC m Apnl 1997 With the lImIted
objectIve of developmg a poverty lendmg methodology that would reach 400 women
The project ended m August 1998 and IS now beIng evaluated WhIle BCDC was able to
reach ItS numencal targets, It proved weak In collectmg and managmg InformatIOn (see
Annex K for results through June 1998) CARD was used as a consultant to help develop
an MIS The evaluatIon wIll determIne whether there eXIsts the mterest and commItment
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to develop BCDC as a mIcrofinance mstItutIOn If so, PLAN WIll support a follow-on
phase to thIS program

PartnershIp In Cavlte Dunng the year PLAN entered dIscussIOns wIth TSPI, a leadmg
MFI workmg m ManIla, about expandmg to the Cavite program area, a pen-urban area
south of the capItal PLAN did an assessment of TSPI's proposal as well as an
mstitutIOnal analySIS Smce the assessment showed that relatIvely few PLAN famIlies
would benefit from a PLAN/TSPI partnershIp, It IS unlIkely that thiS program wIll go
forward

PartnershIp In Cagayan Partnership for a "start-up project" of 18 months WIth the
Cagayan Valley ConfederatIOn of CooperatIves (CAVALCO) began m July 1998
Targets mclude 750 clIents, $11,000 m savmgs, arrears less than 5% and operatIOnal self­
suffiCIency of 70% The mtent dunng the 18 months IS to establIsh the condItIOns for a
self-sustammg mIcrofinance program m the future

PartnershIp In BagulO Dunng the year PLAN discontmued five ongomg mIcrofinance
programs that It was Implementmg WIth local partners A SIxth, that WIth the Cooperative
Bank of Benguet, was retamed

A clear program commltment The Country Program has made a very clear commItment
to focus on hIgh performance mICrofinance A NatIOnal Microfinance Strategy was
formulated and approved by the Country Management Team m September 1997 (ThIS
strategy IS m the process of bemg reVIsed to mcorporate factors such as expanSIOn to new
geographIC areas, what role PLAN PhilIppmes WIll assume m workmg WIth MFIs and
vanous methods for domg so such as loans, grants and other forms of support for
capaCIty bUIldmg) Semor management of the Country Program IS commItted to pursumg
the strategy In support of thIS approach, semor management has deCIded to undertake
the Mlcrofinance program only m areas where MFls WIth expenence and the track record
m mIcrofinance operate The PLAN PhIlIppmes FY 99 budget speCIfically IdentIfies hIgh
performance poverty lendmg as the approach to credIt
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V Management RevIew and AnalysIs of Headquarters/Support FunctIOns

As mdlcated m SectIOn II, 2 substantial progress was made m relatIOn to the actIVIties
planned m the DIP Advances were also made m other areas at the mstitutIOnallevel
whIch were not IdentIfied m the DIP

Pollcy Development At the begmmng of the mitIatIve, PLAN's approach to
Implementmg credIt programs vaned substantIally The approaches mcluded duect
ImplementatIOn by PLAN, transferrmg of funds to credIt and savmgs groups managed by
commumty members and transferrmg of funds to thIrd partIes Each program was an
Isolated actiVIty and WIth lIttle mstItutIOnal awareness of hIgh performance methods, the
vanous programs achIeved mImmal results or Impact In most programs outreach was on
a very small scale, m some SItuatIOns PLAN famIlIes were mimmally represented, m
almost all cases repayment rates were very low, and smce there was little concern for
recovery of costs, little or no mterest was bemg applIed to loans

Dunng year two the CMTT worked WIth several key staff m PLAN to develop and buIld
endorsement for a CredIt and Savmgs PolIcy The polIcy recogmzes credIt and savmgs as
an Important element of PLAN's commumty development strategIes and sets forth a
reqUirement that these programs WIll be operated through local organIzatIOns It also
serves as a gUide for establIshmg these programs The process of IdentIfymg partner
orgamzatIOns IS outlmed WIth clear cntena for applymg due dIlIgence GUIdelmes
addressmg Important aspects of programmmg such as cost recovery and sustamabilIty,
Identified target groups (targetmg women, servmg PLAN famIlIes) and promotIOn of
savmgs are addressed Fmally, an equally Important aspect for PLAN IS a proVISIon that
allows for varIatIOns m methodology based on local condItions and CIrcumstances

In August 1998 a CredIt and Savmgs PolIcy was mcorporated mto PLAN's FIeld
OperatIOns Handbook (Annex L) The adoptIOn of a savmgs and credIt policy
demonstrates a strong organIzatIOnal comrmtment to hIgh performance programmmg

CapaClty Buddzng CapaCIty bUIldmg for PLAN took place on multIple levels The
concentratIOn of staff dedIcated to mlcrofinance at the field level mcreased, techmcal
skills were upgraded through trammg, and semor managers were mtroduced to hIgh
performance mIcrofinance methodologIes through workshops

Staffdedlcated to mlcrofinance A key to strengthemng capaCIty wlthm PLAN IS
the dedIcatIOn of staff With suffiCIent techmcal expertIse to coordmate hIgh
performance mICrofinance programs (Tills IS also an element of mstItutIOnal
commItment to sustamablhty) At the end of year one, three countnes had full
time Credlt/MED techmcal capaCIty m place Kenya, Nepal and the PhilIppmes
The Nes m BolIVia and Guatemala devoted part tIme to mICrofinance The NC
pOSItIOn m Mall was vacant
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Dunng year two Important progress was made m the area of mcreasmg techmcal
backstoppmg for PLAN's mIcrofinance programs In two pIlot countrIes, the role
and capaCIty of the NC was strengthened Nene ThIam, formerly WIth USAID,
was hIred as the new NC m Mali Nene has extenSIve experIence WIth
mIcrofinance programs and bnngs to her role not only thIS expertIse but also an
understandmg of how to bUIld and strengthen relatIOnshIps In BolIVIa, Vivianne
Romero moved from part time to full time as NC VIVIanne also has extenSIve
experIence WIth microfinance programs and thIS development allows for an
expanSIOn of the role and dIversIficatIOn of programs m BohvIa In both Mah and
BohvIa, It has been decIded that an assIstant IS necessary to support a natIOnal
effort (At least two other pilot countnes are consldenng thIS approach as well )

It IS worth notmg that PLAN country offices m non-pdot countrIes have also
made a commItment to bUIldmg strong mIcrofinance programs Burkma Faso,
Togo and Senegal m West Afnca and HaitI m Central Amenca have all dedIcated
staff to coordmate and support theIr effort Other countnes have InItiated efforts
m thIS area

TraIning CapaCIty bUIldmg was strengthened from another perspectIve, trammg
Durmg thIS year trammg was supported m the followmg ways

The grant supported two groups oftechmcal staff to partICIpate m mICrofinance
trammg offered at the EconomIC Institute m Boulder, Colorado Two members of
the CMTT, NCs from PLAN MalI, PhilIppmes and Togo, and the DIrector of a
partner program m Togo all partICIpated The courses covered a range of tOPICS
mcludmg Fmancial AnalYSIS, Busmess Plannmg, Regulatmg Microfinance and
CapaCIty BUIldmg m MFls

PLAN PhilIppmes organIzed and sponsored a seSSIOn for PLAN and partner
organIzatIOn staffm RatIO AnalySIS Trammg The objectIve was to mcrease theIr
understandmg and appreCiatIOn of the ratIOS used to calculate finanCial self­
suffiCIency and to learn how to work WIth them The finanCIal manager of a local
MFI (who was tramed through a SEEP mitIative deSIgned by Women's World
Bankmg consultants) conducted the trammg It was very well receIved and a
follow-up seSSIOn WIll be conducted

Durmg year two the grant supported field VISItS to allow for exchange of
mformatIOn and learnmg Members of the CMTT VISIted programs m Bangladesh
where we were exposed to Important new Ideas and InnovatIOns (Annex M) The
ExecutIve Duector of the Nepal partner organIzatIOn also VISIted these programs
and has already adopted some of the mnovatIOns he observed RepresentatIves
from PLANlNepal and PLAN/PhilIppmes and staff from partner organIzatIOns are
scheduled to VISIt these programs m the near future as well

Extenszon to Senzor Managers CMTT conducted, supported or partICIpated m the
followmg efforts to mcrease awareness, knowledge and/or skIlls withm PLAN
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A presentatIOn of the CredItlMED mstItutIOnal strengthemng mitIatIve was
gIven to PLAN's senIOr Management Team (PMT) compnsed of RegIOnal
DIrectors, NatIOnal Office DIrectors and staff from InternatIOnal Headquarters
to mcrease awareness and build support

Trammg was provIded to pIlot sIte NCs m how to use financial ratIOs to
calculate and analyze financial self-suffiCIency

A four-day trammg for PLAN Guatemala program and management staff to
mtroduce them to pnncipies of hIgh performance mIcrofinance and to
facIhtate analysIs and selectIOn of partner mstitutions

PartIcIpated m a four-day meetmg wIth Country DIrectors and operatIOnal
staff from RegIOn of South ASIa to dISCUSS promotion and mtegratIOn of hIgh
performance programs m theIr regIOn (Representatives of partner
organIzatIOns were mVIted to gIve presentatIOns)

A two-day trammg seSSIOn wIth RegIOnal Management Team m West Afnca
RegIOn to mtroduce them to prIncIples of hIgh performance mIcrofinance and
outlme a strategy for extensIOn of these programs beyond the pIlot country of
Mah Togo, Burkma Faso and Senegal are all now Implementmg or desIgnmg
new programs

Increased learmng and expertzse m the area offormmg partnershzp relatzonshzps
PLAN IS commItted to workmg WIth partner organIzatIOns to prOVIde finanCIal servIces
for chents m PLAN commumties We have done thIS for a number of reasons The
methodology for dehvery of credIt and savmgs programs has been evolvmg and
advancmg dunng the past several years LIkeWIse, systems for managmg these programs
have been developed and are bemg refined on an on-gomg baSIS More and more local
organIzatIOns are evolvmg mto mstItutIOns that offer a range of finanCial servIces to
chents on a scale that has the promIse to lead to a sustamable operatIOn All of these
developments create an opportumty for PLAN to maxImIze the outreach and Impact of
microfinance by supportmg the bUIldmg of sustamable programs WIth local
organIzatIOns By workmg With these organIzatIOns we aVOId duphcatIOn and costly
start-up and promote locally based sustamable programs

Durmg the past year we have worked WIth local PLAN staff to develop partnershIps m all
of the SIX pIlot countnes Through thIS expenence we have learned that the art of
workmg WIth partner organIzatIOns IS one of the bIggest challenges faced by PLAN m the
success of thIs program PartnershIp IS as much an art as a SCIence and we have found
that PLAN's mstltutIOnal culture has not developed an appreCiatIOn for, nor expertIse m,
thIS area ThIS IS due m part that, lIke many mternatIOnal PVOs, PLAN has preferred
eIther dIrect ImplementatIOn or, when workmg through a second party, a contract for
servIces
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In the Credit/MED ImtIative we have drawn substantIally from the work of InstItute for
Development and Research (IDR) m the area of North/South partnershIps to gUIde us
From theIr models of partnershIp we have Identified the Shared VISIOn approach as the
most deSIrable for the relatIOnships we beheve are necessary to have a successful
program In thIS model of partnershIp, an InternatIOnal Nongovernmental OrganIzation
(INGO) and a local Nongovernmental OrganIzatIon (NGO) agree on VISIon, goals,
outcomes and reportmg reqUIrements for a program WhICh the NGO Implements ThIS
reqUIres a relatIOnshIp that allows all partICIpants to relate equally, usmg process rather

_ _ than power as the means of effectmg orgamzatwnal goals

Some of the tools we have developed to aSSIst pIlot sites m thIS effort are gmdes for
assessmg microfinance mstItutIOns and wntmg partnership agreements A full edItion of
Credit Lmes was devoted to "The Art of PartnershIp", takmg mto account the lessons
learned to that pomt However, gIven the mixture of outcomes from the efforts m the SIX
pIlot countnes we know there IS much more to learn about thIS area (See mdlvldual
country sectIOns for more mformatIOn about partnershIps m each pIlot country )

CMTT's commitment to learnmg about the art of partnershIp has strengthened dunng this
past year As mdlcated earlIer, much of the learnmg has resulted pnmarIly from the
expenences m the pIlot countnes as we have undertaken new agreements At the armual
NC meetmg m January we analyzed our expenences to date hlghlIghtmg the expenence
of PLAN PhilIppmes and CARD, a local partner orgamzatlOn The results of thIS
reflectIOn and dISCUSSIOn were mcluded m the report of that meetmg whIch was
dIstnbuted WIdely throughout PLAN

An opportumty to mcrease our understandmg m the partnershIp process has been
presented by lOR and MWENGO (an AfrIcan research group) They are undertakmg a
research project to study relatIOnshIps between Northern and Southern NGOs m East
Afnca One of the Mlcrofinance partners m Kenya (BIMAS) has been selected to
partICIpate By partlclpatmg m thIS research we expect to gam Important mSIghts We
WIll take thIS one step further and prepare a case study of the expenences m other pIlot
countnes and analyze them for mSIght As the ImtIatIve progresses these case studies,
and the learnmg from them, Will be consolIdated WIth other mformatton mto a document
that WIll be CIrculated throughout PLAN

Networkmg The network of allIances and strategIC relatIOnshIps was expanded durmg
the past year both at the CMTT level and locally m the pIlot countnes

CMTT staff partICIpated m varIOUS networks on the mternatIOnallevel PLAN has Jomed
as a member of the Microcredit Surrumt and the Small Enterpnse Education and
PromotIOn (SEEP) Network and CMTT staff partiCIpates m armual meetmgs The
Program LiaISOn IS an actIve member of the SEEP EvaluatIOn CommIttee that IS workmg
WIth USAIO on the AIMS study, the CredIt WIth EducatIOn Learnmg Exchange
sponsored by Freedom from Hunger, and the InterActIOn CommIssIOn for Advancement
of Women AdVISOry Committee for Gender EqUIty These networks and relatIOnships
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help us stay mformed of advances m the field of development and allow us to draw from
the expenences of colleagues

NCs are also active members of local mICrofinance networks that share mformatIOn
PLAN BolIVIa IS part of a network led by FUNDAPRO, PLAN PhilIppmes has Jomed the
Microfinance CoalItIOn (WhICh IS supported by the local USAID MISSIOn), PLAN Mall
partICIpates m the Cadre de ConcentratIOn Network, PLAN Kenya belongs to KEMFI,
and PLAN Nepal IS a member of Center for Microfinance (also supported by the local
USAID MISSIOn)

Another dImenSIOn to bUIldIng networks IS In the area of consultants Dunng the past
year we have been able to expand the network of consultants WIth an InternatIOnal
reputatIOn who can respond to needs In gIven areas The pool eXIsts both at the CMTT
level and the country level These consultants have expertIse m the areas of finanCIal
analYSIS, mstitutIOnal assessment and IntegratIOn of educatIOn With finanCIal servIces to
Increase Impact on chIldren For the most part we have been extremely satIsfied WIth the
work WIth consultants However, III some countnes consultants have been secured to
conduct evaluatIOns of programs WIthout satisfactory results Durmg the next year we
Will concentrate both on IdentifyIng consultants WIth the necessary SkIlls and expertIse
and on clanfymg the scope of work for assessments
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VI FInancIal Report

The PIpelme AnalysIs (Annex N) provIdes a companson of the proposed budget and
the actual expendItures for the first 2 years of the grant ExpendItures of USAID
funds are withm 83% of the projected amount and expendItures of PLAN matchmg
funds IS wIthm 72% These varIances are pnmarIly for the followmg reasons

USAID Headquarters and field personnel costs have been less than budgeted due
to delays In year one In hmng some staff and lower than antIcIpated salary raIses
Also, the use of consultants for systems deSIgn and manual preparatIOn IS less
than projected

PLAN Match Subcontractmg expenses are lower than expected because PLAN
has been able to support partners m more economIcal ways and mIcrofinance
organIzatIOns have been able to obtam fundmg from alternatIve sources Another
factor IS the fact that our momtormg system has not yet captured the expenses for
partners m non-pIlot countrIes

The budget for the remammg project years wIll be adjusted m 1999 after the mId-term
evaluatIOn has been completed The momtonng system wIll capture matchmg
expenses for all programs durmg year three

2 Fund-raIsmg IS not a speCIfic actIVIty wIthm thIS grant However, the work With
NatIOnal Offices IS mtended m part to secure long-term support m the form of
finanCIal resources for mIcrofinance programs wIthm PLAN (See SectIOn V
NatIOnal Office CollaboratIOn for more mformatIOn)

Followmg IS a summary of the results of the work WIth NOs to secure funds for
partnershIps m pIlot countrIes

Austraha NatlOnal Office (AND) PLAN Australta conducted a market study to
assess the potentIal for marketmg mIcrofinance The study analyzed the
enVIronment (speCIfically the formal finanCIal sector and pnvate mdustry) to
determme the potentIal for raIsmg funds for a program strategy (microfinance)
ThIS IS truly exploratIve on the part of ANa smce PLAN has concentrated on
mdividual sponsors who make a monthly contnbutIOn to support a chIld The
research was extremely helpful to the ANa m analyzmg the external mstItutIOnal
enVIronment and the receptIvIty to mIcrofinance m general m AustralIa DraWing
from the recommendatIOns of the study, a strategy was developed whIch mvolves
formmg a team of "ANa MIcrofinance Ambassadors" The ANO Board of
DIrectors approved the strategy and several ANa Board members ImmedIately
volunteered for the project Selected benefactors were also approached and an
mitIal team of five has been establtshed
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Each Ambassador has receIved an onentatlOn about mIcrofinance and has sIgned
a contract wIth a commItment to raIse $20,000 (AustralIan dollars) for the pIlot
projects They wIll each serve as Ambassador for a penod of time and then
secure the commItment of at least two addItional people, expandmg the network
(The response has been so enthUSiastIc among Board members that some are
already all tbe ura1ttng list tm--the second tIer) Fmally, they WIll work wIth the
ANO to mcrease publIc awareness and attentlOn to the efforts of PLAN m the area
of mIcrofinance In January of next year the first group WIll VISIt the pllot program
m the PhilIppmes to help them learn more about how mIcrofinance affects PLAN
famIlIes

Dunng the past year the ANa has also secured two grants for pllot SItes A grant
for US $78,630 was awarded to PLAN Nepal for theIr partnershIp WIth
NIRDHAN and another for US $141,421 to support the partnershIp between
PLAN PhilIppmes and CARD

Netherlands NatIOnal Office (NINO) The NLNO has secured grants m the
amount of US $ 98,344 to PLAN BolIVIa for a partner organIzatIOn, CRECER
AddItionally, the NLNO has also made a commItment to work WIth BolIVia to
secure an additlOnal $100,000 m funds for mvestment m the second tier
mlCrofinance lender, FUNDAPRO

Canadzan NatIOnal Office (CNO) The CNO has faCIlItated grants from CIDA for
PLAN Kenya m the amount of US $250,000 to support the BIMAS partnershIp

As the InItiative progresses the CMTT WIll collaborate WIth these and other NOs to
contmue to secure funds for mIcrofinance partnershIps that alIgn WIth the pnncipies of
hIgh performance programmmg
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VII Lessons Learned and Long-Term Project ImplIcations

At the begmmng of thIS report the overall program goals and ObjectIves for the grant and
the strategy for realIzmg them were presented The goal ImplIes that the advances made
under thIS program WIll need to be expanded and mstitutlOnalIzed m order to achIeve
long-term benefits for chIldren The strategy mvolves multIple dImenSIOns mcludmg
clanfymg how mICrofinance fits mto PLAN's overall operatIOns and what model IS most
sUItable for the mISSIOn, creatmg a polIcy enVIronment to support the model, successfully
Implementmg the model m pllot countnes, and captunng the learnmg and rephcatmg the
model m other PLAN countnes

PreparatIOn for the grant mcluded a two-year penod of planmng and establIshmg a base
to operate from The tIme frame for Implementmg the grant and reachmg these ObjectIves
IS five years ThIS IS a senous commItment on the part of both PLAN and USAID We
have Just completed year two of the ImplementatIOn penod (and year four m total)

At the begmnmg of the mitIatIve some thmgs were clear We learned early on that efforts
to support microenterpnse development through credIt actIVItIes vaned throughout the
organIzatIOn SubstantIal expendItures were bemg recorded but WIth no conSIstency m
methodology, no strategy for sustamabilIty and lIttle accountabIlIty for outreach and
Impact We also knew that at least two prevIOus mstitutIonal strengthenmg grants to
change thIS had not been successful

Dunng the past four years we have mcreased our knowledge of how PLAN works and
our abIlIty to faCIlItate the mstitutIOnalIzatIOn of mIcrofinance mto overall operatIOns and
procedures ThIS report offers mformatIOn of progress made toward reachmg the
ObjectIves ofthe grant WIth partIcular emphaSIS on the actIVItIes dunng year two In thIS
dISCUSSIOn we have explamed some of the learnmg that has been captured and how the
lessons learned have been applIed m program ImplementatIOn The learnmg dIscussed so
far has been pnmanly m the area ofcapaCIty bUIldmg and the establIshment of programs
at the local level WIth partner orgamzatIOns All progress made to date has been based on
learnmg more about how PLAN works and how mIcrofinance fits mto the mISSIOn

In a few months a mId-term evaluatIOn WIll be conducted of the program At thIS tIme
there WIll be an OpportunIty to assess whether there IS strong eVIdence that hIgh
performance microfinance programmmg has mdeed gamed acceptance m PLAN and the
potentIal for It to be sustamed and expanded after the grant penod The followmg are the
relevant lessons learned that have ImplIcatIOns for realIzmg thIS goal

Impact on chzldren ThIS IS the smgle most Important element of the strategy
PLAN's VISIOn IS a world where all chIldren realIze theIr full potentIal The
mISSIOn mvolves supportmg commumties and famIlIes to meet the baSIC needs of
chIldren We have learned that by focusmg on women, mcreasmg theIr access to
and control over resources and combmmg educatIOn WIth finanCIal servIces,
benefits for chIldren can be enhanced But we must be VIgIlant and mamtam our
commItment to reachmg poor women and desIgnmg programs that mcrease theIr
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access to economIC resources We also need to take thIS one step further We
must be able to demonstrate the Impact on chIldren and commurucate thIS to
PLAN sponsors

Intef!ratlOn wah other PLAN domainS PLAN has IdentIfied five areas (called
domams) of program emphaSIS wIth IdentIfied goals m each area ObjectIves
mvolvmg mlcrofinance are mcluded m the domam of LIvelIhood The objectIves
of each domam are an mtegral part of the others For example, as long as a famIly
IS caught m the cycle of poverty, the nsks of dIsease and death due to Illness are
hIgh Yet a person 'TIust be l-tealthy If' order to e'1gage In IPCOPle g€Hleratmg
actIVItIes that help Improve the economIC status of the famIly By addmg an
educatIOn component to the credIt and savmgs methodology we can support the
goals of more than one domam However, we need to contmue wIth our efforts to
IdentIfy speCIfic educatIOn modules that WIll accomplIsh thIS and work wIth
partner organIzatIOns to mcorporate them

BUilding the pilot prowams At the begmmng ofthe ImtIative we IdentIfied SIX
countnes that would serve as pIlot countnes to work wIth the CMTT to establIsh
and Implement the program approach These pIlot SItes were selected pretty much
on a volunteer baSIS and began the program on pretty much an equal footmg Over
tIme, however, CIrcumstances and condItIOns changed, m some cases slowmg the
progress of ImplementatIOn We have learned It IS best to not try to force these
programs If the enVIronment IS not nght On the other hand, non-pIlot countnes
have stepped forward and demonstrated mitIatIve and commItment to the hIgh
performance model Dunng the past year we have expanded our scope to gIve
tIme, energy and other resources to these countnes We belIeve thIS promotes a
more effiCIent use of resources WIth hIgher rewards for PLAN

Research and development zs zmportant CondItIons and CIrcumstances are
vanable m each country We have had to gam an understandmg of the
microfinance enVIronment m each country, learn how PLAN operates and be
sensItIve to the ImplIcatIons of Importmg the new program technology We have
been challenged to work WIth a range of condItIOns ThIS has forced us to be
creatIve m overcommg obstacles and to test new methodologIes

An example of thIS IS m Kenya In one geographIC area where PLAN works the
condItIOns are less than favorable for mIcrofinance, although PLAN communItIes
stIll need finanCIal servIces It IS a rural area WIth relatIvely few economIC
OpportunItIes PLAN Kenya approached 3 dIfferent mlCrofinance orgaruzatIOns to
work m thIS area but for a vanety of reasons none could create a sustamable
program WIth theIr eXIstmg methodologIes In the search we found a reputable
organIzatIOn that has achIeved success elsewhere WIth theIr methodology but also
shared PLAN's mterest m findmg a way to serve clIents who are at the lower end
of the economIC scale ThIS organIzatIOn has a commItment to research and
development and proposed a methodology they thought SUItable for workmg m
areas WIth lower economIC potentIal PLAN Kenya recogmzed the Importance
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such a methodology would have for some of Its other program areas By
recogmzmg the opportumty, and mvestmg m thIS program, they may contnbute to
research that wIll advance technology and mcrease opportumtles for PLAN
famIlIes to access finanCIal servIces that have been demed to them m the past

Need to strengthen our learning strategy Dunng the first few years we have
learned a great deal about microfinance technologIes and methodologIes, about
operatIOns withm PLAN and the ImplIcatIOns of the new programmmg strategy,
and many of the other thmgs dIscussed mthIS report However, as we reach the
halfway pomt of the ImtIatIve we recogmze that we can become even more
effectIve Ifwe approach leammg ma more systematic way Our challenge for the
next year IS to become focused and systematIc m our approach to learnmg We
also need to work WIth others to ensure that the learnmg IS applIed throughout the
orgamzatIOn

Full integratIOn Within the organzzatIOn There IS no questIOn that the mitlatlve
has achIeved a certam amount of acceptance withm the orgamzatIOn, and CMTT
has receIved support from vanous sources The CMTT positlons are part of the
Program Umt of the InternatIOnal Headquarters, mIcrofinance has been
mcorporated mto the ObjectIves of the LIvelIhood domam, and a new CredIt and
Savmgs PolIcy proVIdes a framework for hIgh performance mIcrofinance

As encouragmg as these developments are, mIcrofinance IS stlll perceIved by
many as only a grant actIVIty and, therefore, remams on the 'fnnge' of program
operatIOns and pnontles There IS stIll a lack of appreCiatIOn for the Importance of
finanCial servIces to PLAN famIlIes and how economIC development mtegrates
mto a holIstIC development strategy that can produce benefits for chIldren If full
appreCiatIOn and mtegratIOn of finanCIal servIces IS achIeved, PLAN has the
potentlal to extend the benefits far beyond the scope CIted m the grant
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Annex A

PLAN International

Logical Framework
and

Detailed Implementation Plan
(DIP)
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NARRATIVE SUMMARY INDICATOR

LOGICAL FRAMEWORK

MEANS OF VERIFICATION

Annex Al

ASSUMPTIONS
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GOAL To
strengthen
PLAN's ab1l1ty
to 1nvest 1tS
resources 1n
developmentally
effect1ve ways
1n order to
1mprove the
well-be1ng &
econom1C
secur1ty of
large numbers of
poor ch1ldren by
1ncreas1ng
access to cred1t
and tra1n1ng for
women

PURPOSE

1 Introduce
h1gh performance
credlt/MED
models llnked to
educat10n and
health, WhlCh
have h1gh 1mpact
on ch1ldren
2 BU1ld
w1despread
understand1ng,
capac1ty and
comrn1tment for
1ncorporat1ng
modern
development
approaches 1nto
PLAN's program,
admln1strat1ve
and resource
systems

3 Establ1sh
operat1ng models
to select,
partner w1th and
develop further

1 Tested
models, tralned
staff,
management
systems, and
partner
1nst1tut1ons
appl1ed for hlgh
performance
econom1C
development

2 Cred1t/MED
benef1ts to
100,000 poor
fam1l1es, of
Wh1Ch 50% are
Foster Fam1l1es

EOPS
1 Goals,
strategy,
gU1del1nes,
1nd1cators for
h1gh performance
econom1C
programrn1ng
2 PLAN
structure to
strengthen
programs
3 6 country
p1lots and 12-14
nat10nal program
repl1cat1ons of
h1gh 1mpact
models
4 Def1ned,
evaluated,
methods for
"Cred1t +"
models of h1gh
1mpact to
ch1ldren
5 Eff1c1ent,
effect1ve

1 NGO reports
to PLAN
2 PLAN f1eld
program reports
3 CMTT reports
4 M1d-term and
flnal
evaluat10n

1 PLAN Program
D1rect1ons
2 Techn1cal
network
ded1cated to
Cred1t/MED
3 PLAN f1eld
program reports
4 Tra1n1ng
manuals
5 Wr1tten
procedures for
sponsor
comrnun1catlon
for economlC
development
programs
6 Funct1on1ng
sponsorshlp
models for
econom1C
development
7 Wr1tten gU1de
for develop1ng
grant proposals
for Cred1t/MED

1 Pol1t1cal
and econom1C
stab1l1ty 1n
p1lot
countrles
2 Cont1nued
effect1ve
sponsors hlP
fundra1s1ng to
prov1de
match1ng
funds

1 Leadersh1p
1n PLAN w1ll
cont1nue
strong support
for h1gh
performance
econom1C
development
programs

2 Sponsors
w1ll be
recept1ve to
modern
development
models and new
models for
sponsorsh1p
and
COffiffiunlcat1on

3 Ab1l1ty to
weave
cOffiffi1tment and
support for
modern
economlC



cost recoverable
credlt/MED
lntermedlarles

sponsor
communlcatlons
system for
poverty lendlng
6 New models of
sponsorshlp for
econ
development
7 Technlcal
standards for
assesslng need,
designing
proJects,
assesslng funds

development
programmlng
lnto all
levels Wl thln ­
PLAN

4 Natlonal
Offlces wlll b­
wllllng to wor 1

on and adopt
common
strategles

OUTPUTS

1 Wldespread
cost recovery
models
2 A deflned,
tested model for
credlt/MED
technlcal
partnershlps
3 Development
and use of
approprlate
program
monltorlng and
FMS for econ
proJects
4 Informed,
wldespread
appllcatlon of
poverty lendlng
models,
especlally to
women and
chlldren
5 Tralnlng
components
complementary to
credlt to
lncrease lmpact
on chlldren
6 PLAN
sponsorshlp/
grant systems
represent &
enhance program
lnnovatlons

1 10 credlt
dellvery
lnstltutlons
operatlonally
sustalnable

2 20 credlt/MED
partnershlps

3 14 PLAN
natlonal
programs
analyzlng data
on econ proJect
lmpact,
sustalnablilty

4 Tested
tralnlng
currlcula to
complement
credlt
(nutrltlon,
llteracy,gender
lmpact, buslness
llteracy, AIDS)

5 PLAN programs
and partners
assesslng lmpact
of program on
women and
chlldren

6 New economlC
development
market1ng
mater1als, new
models for
sponsorsh1p and
sponsor
COffiffiun1cat1on

7 Improved,

1 NGO flnanclal
statements
2 PLAN/NGO
partnershlp
agreements
3 PLAN fleld
program reports

4 Wrltten
tralnlng
materlals
5 Wrltten
marketlng
materlals
6 Revlsed grant
development
procedures

7 Internal and
external
evaluatlons

1 PLAN lS
able to
ldentlfy
compat1ble
lnst1tut1ons
2 Other
lnst1tut1ons
reallze the
benef1t of
work1ng w1th
PLAN
3 Personnel
deC1S1ons
w1thln PLAN
reflect
COffiffi1tment to
contlnu1ty In
hlgh
performance
econom1C
development
programm1ng

_I
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I
I
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INPUTS

1 $3,245 mllllon
USAID/PVC funds

2 $4,802 mllllon
Chlldreach/PLAN
funds

3 $15,750
mllllon PLAN
Fleld Offlce
funds

(Note Reference
Cooperatlve
Agreement Budget
for yearly
breakout)

lntegrated
mechanlsms for
technlcal
deslgn/grant
proposals

I 24 Reglonal
and Natlonal
Coordlnators
2 18 Natlonal
Coordlnatlng
Commlttees
3 61
Feasablllty/
Management
studles
4 36 Reglonal
Conferences and
Workshops
5 108 CMTT
V1SltS
6 66 Cross
program V1.SltS
7 $15 75
mllllon funds
1nvested 1n
partners

1 Partner flles
and monltorlng
reports
2 Country and
Reglonal
mon1torlng flIes
and reports
3 CMTT fleld
mon1tor1ng flles
and reports
4 M1d-term and
f1.nal evaluatlon
reports
5 PLAN audlt
reports

1 Amount and
tlmlng of
resources
takes place as
proJected and
lS able to
procure
quallty staff
and serV1.ces
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T-1 Task Name ~tr 1
1 Staffing

2 I Appomt Coordmator
9/1

3 I Appomt Program Liaison
9/1

4 I RecrUlVHlre Admm support

5 I Systems Development

6 I Mgmt Info System

7 I Design MIS

8 I Dlssemmatlon and tramlng

9 I Implementation

10 I Budget Monlt System

11 IReportmglDocumentatlon

12 I USAID Annual Report

17 Credit Lmes

32 ActiVity Reports

51 I Field VISit Reports

71 Mid Term Evaluation

72 Fmal Evaluation

73 Non program Linkages

74 Strat for Collaboration /NOs

75 Strategy for Inslitutlonalizlng CMT

76 GUidelines for grant proposals

77 I NO VISitS

~
I

T I I I i
I I I I I I I I I I I I I I
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.5/30
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Project CMTI CredlVMED DIP
Date 12/31/96

Task

Progress

Milestone •
Summary

Rolled Up Task _
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10 I Task Name
93 I IH VISits

Qlr 1 Qtr 1
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IDuration
Year 1 I Year 2 I Year 3 I Year 4 I YearS

10 Task Name Qtr1 I Qtr21 Qtr31 Qtr4 I Qtr1 I Qtr21 Qtr31 Qtr4 I Qtr1 I Qtr21 Qtr3 I Qtr41 Qtr1 I Qtr2 I Qtr3 I Qtr4 I Qtr1 I Qtr21 Qtr3
1 Implementation f3hase begins Cd

~ 9/1

2 Finalize Implemenatlon plan 12w CIJ I

3 Staffing 88d ..,.
4 APPOint National CoordIn, Cd • 1/1

5 Appoint Tanja Coordlnato Cd • 9/1

6 ApPOint Sucre Coordinate Cd
~ 9/1

I

7 Appoint Sta Cruz Coordln Cd
~ 9/1

8 Appoint Altiplano CoordIn Cd • 9/1

9 Systems Development 150d
".,

10 Management Info System ~ , I,

11 Partnerships Tarija 1087d
I

".,

12 Baseline survey 23d

13 Selection NGO partners 195d
~ ~

14 Rural Credit project 783d I l-
15 Mid term evaluatIOn 21d 0
16 Final evaluation 21d

...
I

17 Pro MUJer project 478d ,

18 Final evaluation 22d

19 POSSible follow-on project 261d ! 1
20 Partnershlps-Sucre 1111d

".,

21 Baseline survey 20d

1::::::::1
22 Selection NGO partners 153d

23 Rural creeht prOject 782d :: :: :: ::: :: : :::::::::::::::: :::::::::::::::::::::::::::::::: :::::: :::: :1

[::::: ::::::::: :::1 • •Task Summary Rolled Up Progress

PrOject PLAN BoiMa DIP 1996-2001 !:: :::: ::::::: :::: :IProgress Rolled Up TaskDate 12/27/96

Milestone • Rolled Up Milestone 0
Page 1
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Year 1 I Year 2 I Year 3 I Year 4 I Year 5
/0 Task Name Duration Qtr1 I Qtr21 Qtr31 Qtr4\ Qtr1 I Otr21 Qtr31 Qtr4\ Qtr1 I Qtr21 Qtr31 Otr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr3\ Otr4
24 Mid term evaluation 22d 0
25 Final evaluatlon 22d I D
26 Pro MUJer prOject 478d .

~27 Final evaluation 22d

28 Possible follow-oo project 251d I I
29 PartnershIps. Santa Cruz 980d • I I I I •30 Baseline survey 22d q
31 Selection NGO partners 152d ! lJ.
32 Rural credit prOject 78Sd I ~

33 Mid term evaluation 22d 0
34 Final evaluation 21d

35 Partnerships Altiplano 1022d
T

36 Crecer project 217d
~ l

37 Due diligence Crecer 20d 0
38 Final evaluation Crecer 22d

~.
39 PossIble follow-on prOject 782d [ I
40 SartaWl project 261d

~ f-
41 SartaWl due dIligence 20d 0
42 FInal evaluation SartaWl 22d

...

43 TrainIng 2088d
T

44 CredIt trng - Nat I Coon 786d I I I I
49 National Credit Convnlt 2088d I I I I I
59 Regional Conference 4d I

Task c::::: :::: ::J Summary • • Rolled Up Progress

PrOJect CreelltlMED 0etaJIed Implernen 1:::::: :: ::::::::lProgress Rolled Up TaskDate 12/12/96

Milestone • Rolled Up Milestone 0
Page 2
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IDuration
Year 1 I Year 2 I Year 3 I Year 4 I YearS

10 Task Name Qtr11 Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr11 Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr11 Qtr21 Qtr31 Qtr4
60 Project Monitoring 1306d

61 National Coordinator 1218d
~.

62 Coordinator Tanja 1:n3d
~

63 Coordinator Sucre 1:n3d ~

~

64 Coordinator Santa Cruz 980d I
65 Coordinator Altiplano 1:n3d

~

66 Regional Assistance 1046d • I I I I •
67 Visits WIthin region 1046d ! ~ ! i I

Task [::::::::::: : I Summary • • Rolled Up Progress

PrOject CredlUMED Detailed Implemen
Progress Rolled Up Task ! IDate 12/12/96

Milestone • Rolled Up Milestone

Page 3
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IDuration

Year 1 I Year 2 I Year 3 ! Year 4 I YearS
10 Task Name Qtr1 ! Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr4! Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr4
1 Project Implementation begins Cd

~ 9/1

2 Finalize Implementation plan l11d I: :; ::: :1
3 Staffing 414d

T

4 Hire Nattonal Coordinator 43d 0
S Progresso Credit Coord 43d 0
6 Progresso EJ Coord Cd

~ 9/1

7 Zacapa Credit Coord 43d 0
8 Zacapa EJ Coord 43d D
9 Amatltlan Credit Coord 43d D
10 Amatltlan EJ Coord 43d D
11 Systems Development 108d 4 4
12 CreclltJMED Survey 65d CJ
13 Management Info System 106d [::: : :: :1
14 Partnerships All FOs 1306d

15 Empressanos Juveniles l305d •,

16 Yearly reviews 786d I I I I
21 Mid term evaluation 20d 0
22 Final evaluation 22d [
23 Partnerships Progresso 872d 4 I 1 I 14
24 FeaslbHIty study 87d ! : :~25 Apropa 785d :::::::::::::::::::::::::: ::::::::::::::::::::::::::::::::: :::::::::::: ::::::::1
26 Yearly revlews 624d I I I
30 Mid term evaluation 22d 0

Task [: ::::: :::: ::::::] Summary 4 4 Rolled Up Progress

PrOject. PLAN Guatemala DIP
Progress Rolled Up Task !::::::::::::::::: :IDate 12127/96 I

Milestone • Rolled Up Milestone 0
Page 1
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Year 1 I Year 2 / Year 3 I Year 4 1 Year 5
10 Task Name Duration Otr1 I Otr21 Otr31 Otr41 Qtr1 IIQtr21 Otr3/ Otr41 Otr1 I Qtr21 Qtr3! Otr41 Qtr1 1Qtr21 Qtr3/ Otr41 Otr1 1Otr21 Otr31 Qtr4
31 Final evaluation 21d 0
32 PartnershIps Zacapa 849d • I I I •
33 Feasibility study 65d

~:: ::::: :::::34 Genesis 783d : ::: :::: :: :::::: :: ::: ::::: : : : :::1
35 Yearly reviews 524d I I I
39 MId term evaluatIon 22d 0
40 Final evaluation 21d 0
41 Partnerships Amatltlan 848d • I •
42 FeaSibility study 65d

~: : :::: :43 Rural credit project 783d :: ::::: :::::::::: :: :::: ::::: :: :::: :::: : :::::::: :: ::::::::l
44 Yearty reviews 524d I I I
48 Mid term evaluation 22d 0
49 Final evaluation 21d 0
50 PartnershIps - Baja Verapaz 783d

T

51 Feasibility study 87d r 1-
52 Rural credit project 695d L
53 Yearly reVIews 263d I I
56 Mid term evaluation 21d I

0
57 PartnershIps Jalapan 434d I ....
58 Feaslblhty study 64d c::J
59 Rural credit project 369d I t
60 Yearly reviews 1d I
62 Training 1241d ....

Task L:::: :,:::::::::1 I • "Summary Rolled Up Progress

PrOject. PLAN Guatemala DIP
Progress Rolled Up Task 1:::::::::: :: ::::1Date 12127/96 t
Milestone • Rolled Up Milestone 0

Page 2
"..r\ I
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IDuration

Year 1 I Year 2 I Year 3 I Year 4 I Year 5
10 Task Name Qtr1 I Qtr21 Qtr31 Qtr41 Qtr11 Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr4
63 Credit tmg Nat Coord 524d I I I
67 Coordinator meetings 1045d I I I I I I I I I I I I I I I I I
85 Regional Conference 1d

86 Project Monitoring 1305d

87 NatIonal Coordinator 1153d :: ::: ::: :::: :::: ::::::: :::::: ::::::::::: :I : : : ::::: :::::: :: : ::::::::::::::
88 Credit Coord progresso 1022d L :::::::::::::::::: :: ::::::::: ::::: :::::::::::::::::::::::: ::::: ::: :: :: : : : ::::::::: : ::
89 EJ Coord Progresso 13J5d .

•
90 Credit Coord Zacapa 956d ! : :
91 EJ Coord Zacapa 1131d ! :: :: :: :: :: : :::: : : :
92 Credit Coord Amatltlan 827d I
93 EJ CoordAmatltlan 1131d ::::: :: :::: ::::::: : :::: : :::: : : :: ::: ::: ::: :: :::::: :::::::r::::: : ::: :::: : :::: :::::::
94 Regional Assistance 914d ,

1 1 •
I95 Coord regional VISits 914d I I I I I I I I

Task [: ::::: : ::: ::::1 Summary • , Rolled Up Progress

Pl'OJect PLAN Guatemala DIP [::::::::::: :::1Progress Rolled Up TaskDate 12127/96 I

Milestone • Rolled Up Milestone '-

Page 3
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IDuration

Year 1 I Year 2 I Year 3 I Year 4 I Year 5
ID Task Name Qtr1 I Qtr2! Qtr31 Qtr4! Qtr1 I Qtr21 Qtr3! Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr4
1 ImplementatIon Phase begins Cd

~ 9/1

2 Finalize Implementation plan 99d ! :1
3 Staffing 1218w .....
4 Nat I Coord on board Cd

~ 9/1

5 Embu Coord on board Cd
~ 9/1

6 Meru Coord on board Cd • 9/1

7 Kiambu Coord on board Cd +1f1
8 Talta Coord on board Cd +1f1
9 Hire new Embu Coord Cd + 7/1

10 Kisumu Coord on board Cd + 1/1

11 Systems development 17w ;, "12 Managemento Info Syster 17w n :I
13 Partnerships Embu 160Sw ;, I I I ;
14 81mas 1566W t : ~

15 First year review 2d I
16 Mid term evaluation 44w 0
17 Final evaluation 4w tJ
18 Parallel Credit Project 828w I:: ::: : :: : : ::119 First year review 3d I
20 Final evaluation 4w

21 Partnerships Klambu 1602w ;1 I I I •
22 Faulu 156w

~ : 1-
23 Yearly revtews 1046w I I I

[:::::::::::: :1 " "Task Summary Rolled Up Progress

PI'OJect. PLAN Kenya CreditlMED DIP Progress Rolled Up Task [: :::::::::::::::::1Date 2/TI/97 J

Milestone + Rolled Up Milestone 0
Page 1
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IDuration
Year 1 I Year 2 I Year 3 I Year 4 I YearS

ID Task Name Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4
27 Mid term evaluation 4w 0 628 Final evaluation 42w

29 Partnerships Talta 178w , I I I •
30 Feasibility study 172w i ...~
31 Rural credit project 1568w ::: :: : :: ::::::: :: :: :: ::: :: : :: :1
32 Yearly reviews 1048w I I I
36 Mid term evaluation 44w 0
37 Final evaluabon 4w D
38 Partnerships Coast 1744w • I I I I •39 Feasibility study 176W

I::::::~
40 Rural credit project 1568w ::: :::::::::::::::::::: : :::::::: ::::::::::::::: : :: :::::::: :::::::::: :::1
41 Yearly reviews 1048w I I I
45 Mid term evaluation 44w 0
46 Final evaluation 4w D
47 Partnerships Meru 1608w ., I I I •48 Feasibility study 176W

[:::.::~
49 Rural credit project 139N ::: :::: :::: :::::: : :: :::::::: :::: : :1
50 Yearly reviews 1048w I I I
54 Mid term evaluation 44w 0
55 Final evaluation 4w D
56 Partnerships Klsumu 1664w

T

57 Feasibility study 132w

~58 Rural Credit prOject 02w

r::::::: :::: ::::1 •Task Summary • Rolled Up Progress

Project PLAN Kenya CredltlMED DIP [::::::::::::::1Progress Rolled Up TaskDme ~~97 I

Milestone • Rolied Up Milestone 0
Page 2
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IDuration
Year 1 I Year 2 1 Year 3 I I Year 4 I Year 5

10 Task Name Olr 1 I Olr 2 I Olr 3 I Otr 4 I Otr 1 I Olr 21 Qtr 31 Qtr 41 Otr 1 rQtr 2T Olr 3 I Otr 4 I Olr 1 IIOIr 2 I Qtr 3 I Otr 4 I Otr 1 I Otr 2 I Otr 3 I Otr 4
59 Yearly reviews 1522w r
60 Yearly reVIews 1048w I I I
64 Mid term evaluation 4w D
65 Final evaluation 02w

66 Training/networking 2326w
T T

67 Nat Coord visit to Mall 2w D
68 Other cross viSits 1CS2w I I I
n Nat coord training 2OO2w I I I I I
78 Kenya staff workshops 1046w I I I
82 Nat committee meetings 2262w l I I I I I I I I I I I I I
97 Regional Conference 06w I
98 Project Monitoring 2608w

99 National coordinator 2008w I
I

100 Embu 2008w I
I

101 Meru 2008w I
I

102 KJambu 2434w
~

I
I

103 Talta 2434w r I.
104 Coast 1998w r
105 KJsumu 1522w r
106 Regional assistance 2262w ;1 I I I ; ;
107 Nat coord reg VISIts 2262w I I I I I I I I I I I I I I

Task [:::::::: : J Summary ; • Rolled Up Progress

Project PLAN Kenya CredltlMED DIP Progress Roiled Up Task I:: ::: :::::::::: :: :IDate 2127/97 I

Milestone • Roiled Up Milestone <"-

Page 3
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Year 1 I Year 2 I Year 3 I Year 4 I YearS
10 Task Name Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr4! Qtr1 I Qtr21 Qtr31 Qtr4
1 Implementation Phase begins Cd

~ 9/1

2 Finalize Implementation plan 42d
~

3 Staffing 477d .....
4 Appoint national coordIna Cd

~ 9/1

S Hire Kangaba coordinator 63d £IY
6 Hire Banamba coordlnato 43d £J
7 Hire Kita coordinator 43d £!I
8 Systems Development 238d

T

9 Credit Institutional Survey 195d ~ I Y
10 Management Info System 151d ...::::::::: :y
11 PartnershIps Kangaba 1001d .....
12 CANEF pilot 216d ... I yoI

13 Evaluation 43d £J
14 CANEF Phase 2 522d :::::::yA::::::::::::::::: :::: : : : : :::
15 Project review ld •16 Final evaluation 44d A:Y
17 CANEF Phase 3 262d I..:::::::::::::::::::::::::y
18 Final evalautlon 45d £J
19 Partnerships Banamba 871d , I I I •20 Identification partner 43d

~
21 Feasibility study 65d £::J
22 Rural credit Phase 1 523d A:: : : : :::: :::: y
23 Relllew 1d •

Task .::::::::::::y Summary • • Rolled Up Progress

Pl'CJect PlAN Mall DIP 1996-2001 Progress Rolled Up Task !::::: :::::::::::::1Date 2/27/97 I

Milestone • Rolied Up Milestone ()
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IDuration
Year 1 I Year 2 I Year 3 I Year 4 I Year 5

10 Task Name Otr1 I Qtr2! Qtr31 Otr41 Qtr1 I Qtr21 Otr31 Otr4 I Qtr1 I Cltr2! Qtr3/ Qtr41 Qtr1 I Qtr21 Qtr31 Otr41 Otr1 I Otr21 Qtr31 Otr4
24 Evaluation 44d

I ii:J
25 Rural credit Phase 2 262d A::::::::::::::::::::::YI

26 Evaluation 45d £Y
27 Partnerships Klta Kourou 1305d

28 Identify partner 44d A:J
29 Feasibility study 65d CJ
30 Rural credit Phase 1 524d .:::::::::::.::::::::::::::::::::::::::::: ::::::y
31 Project revIew 1d •32 Evaluation 45d £J
33 Rural credit Phase 2 »4cl ... ~

34 Evalautlon 1d l
35 Training 1108d 4' I I I 4
36 Nat Coord MlCrocredlt 6d •37 Nat coord English 34d

~
38 Nat Coord credit tralnln~ 525d I I I
42 Formabon nat I credit COlT 21d ill
43 Local staff training 958d I I I I I I I I I I I I
56 ThIrd party training 786d I I I I
61 Regional conference 4d ..
62 Project Monitoring 1305d

63 Kangaba 1044d l . Y•
64 Banamba 785d A:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::y
65 KIts Kourou 828d ... ~

• ::::::::::::yTask Summary • 4 Rolled Up Progress

PrOJect PLAN Mall DIP 1996-2001
Progress Rolled Up Task [::: :: ::::1Date 2127/97 I

Milestone • Rolled Up Milestone

Page 2- - - - - - - - - - - •
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I Duration
r 1 I Year 2 I Year 3 I Year 4 I Year 5 I Ye

10 Task Name atr 3 I atr 4 I atr 1 I atr 2 I atr 3 I atr 4 I atr 1 I atr 2 I atr 3 I atr 4 I atr 1 I atr 2 I atr 3 I atr 4 I atr 1 1atr 2 I atr 3 I atr 4 1atr 1 I atr 2
1 Project Implementation begins Cd • 09/01

2 Finalize Implementation plan 78d CJ J

3 Staffing 151d

" •
4 Hire National Coordinator 76d c:=J
5 Hire Blratnagar Coordlnat Cd • 12/15

6 Hire Rautahut Coordlnato Cd • 07/15

7 Hire Banke Coordinator Cd • 07/15

8 Systems Development 174d • I ;
9 CredltlMED Survey 6Sd c=J
10 Management Info System 109d I: :::::::: ::I
11 Partnerships Blratnagar 1131d • I I •12 Grameen Phase I 348d I: ::: :::: :::: :::::::::::: :t ::I
13 Evaluation 44d

~14 Grameen Phase II 782d :: :: ::: : !
15 Yearly reviews 524d I I I
19 Mid term evaluation 22d 0
20 Final evaluation 21d 0
21 Partnerships Rautahut 859d ;1 I I 1 I ;
22 Deprosc assessment Cd • 12/15

23 Deprosc Phase II 239d L:::::::::lI :
24 Sustalnability planning 6Sd CJJ
25 Evaluation 42d

~:::H:26 Rural Credit Phase III 522d :::::::::::: :::::::::: :: ::::::::::1
r: ::::::::::::::1 ; ;Task Summary Rolled Up Progress

PrOject PLAN Nepal DIP I::::::::: :::::::::1Progress Rolled Up Task
Date 10108/97

Milestone • Rolled Up Milestone

Page 1

I
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I Duration
r1 I Year 2 I Year 3 I Year 4 I Year 5 I Ye

10 Task Name air 3 I air 4 I air 1 I air 2 I air 3 I air 4 I Otr 1 I Otr 2 I Otr 3 I Otr 4 I Otr 1 I Otr 2 I air 3 I Otr 4 I Otr 1 I air 2 I Otr 3 I Otr 4 I Otr 1 I Otr 2
27 Yearly reviews 263d I I
30 Final evaluation 22d 0 I

31 Partnerships - Banke 870d ;1 I I I • I

32 Feasibility study 44d

~33 Rural credit project 782d : :J::::: :::: :: ::: :: : :::: :::::: ::::::::,::: :: :::: ::: :::
34 Yearly reviews 262d I l
37 Mid term evaluation 33d 0
38 Final evaluation 33d 0
39 Partnerships Bara 870d ;1 •
40 Feasibility stUdy 44d

~ :::: : ::: :::::::::::
41 Rural credit project 782d :::: :::: :::: : :: ::: :: : ::::::: ::::::::::,:::::1
42 Yearly reviews 524d I I I
46 Mid term evaluation 33d 0
47 Final evaluation 33d 0
48 Training 936d ;, 1 I I I ;
49 Credit trng Nat Coord 524d I I I
53 CreditIMEO workshop 11d 0
54 Form natIonal credit comr 12d 0
55 Methods for non financ s 11d 0
56 Coordinator mtgsltrng 914d I I \ \ I I I I
65 Regional Conference 11d 0
66 Project Monitoring 1229d

"""
67 National Coordinator 1088d [

,..

Task [:::::: :: :1 Summary • ; Rolled Up Progress

PrOJect PLAN Nepal DIP
Progress Rolled Up Task [::::: :IDate 10108/97

Milestone • Rolled Up Milestone

Page 2'6"""'"
h- - - - - - - - - - •
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~3 ~2

I .~

10 Task Name Duration
68 Blratnagar 1229d

69 Rautahut 1078d

70 Banke 1078d

71 Bara 1078d

72 Regional Assistance 913d

73 I Coord regional VISitS 913d

r
r
r

....

....

....
I

I

[ :::::::::::::::::J Summary

Rolled Up Task

~
"

PrOject PLAN Nepal DIP
Date 10108197

Task

Progress

Milestone • Rolled Up Milestone

Page 3
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PrOject PLAN Nepal DIP
Date 10108/97

Task

Milestone

Progress

Rolled Up Progress..... - -~-----...

! :::::1

•
Page 4

Rolled Up Milestone

--

~ : :::: I Summary

Rolled Up Task

•
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- - - - - - - - - - - - - - - - - - -

~

I Duration
Year 1 I Year 2 I Year 3 I Year 4 I Year 5

fD Task Name Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 4
1 Project Implementation begins Cd

~ 9/1

2 Finalize Implementation plan 20d D
3 Staffing 389d • I t •
4 Hire National Coordinator 86d r :::IJ
5 Hire South Philip Coord Od • 6/30

6 Hire South Luzon Coord Cd • 6/30

7 Hire Centr Luzon Coord Cd • 6/30

8 Systems Development 126d • I •
9 Management Info System 126d I::::::i::::: :: I
10 Partnerships Marlnduque 892d • I •11 Feasibility study 65d

~::::12 CARD Rural Credit 783d ::::::::::: :: : ::: :::::::::::: :I::::: ::::::::: ::: :::: :::::::: ::
13 Yearly reviews 262d I I
16 Mid term evaluation 20d 0
17 Final evaluation 22d 0
18 Partnerships Calapan 914d , I •
19 Feasibility study 65d

~::::::::::: ::::::::::'20 CARD Rural Credit 783d :: ::: : :::: :::::: : ::::: ]:::: : : : : ::
21 Yearly reviews 524d I I I
25 Mid term evaluation 22d 0
26 Final evaluation 21d 0
27 Partnerships Sicol 1153d ...,..
28 FeaSibility study 65d

~
Task [:::::::: :::: J Summary • • Rolled Up Progress

PrOject PLAN Philippines DIP
Progress Rolled Up Task 1:::: :: ::::: : ::IDate 3/25/97

Milestone • Rolled Up Milestone \ '/

Page 1
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IDuration
Year 1 Year 2 I Year 3 I Year 4 I Year 5

10 Task Name Qtr1 \ Qtr2\ Qtr31 Qtr4 Qtr1 \ Qtr21 Qtr3\ Qtr4! Qtr1 \ Qtr21 Qtr3! Qtr4! Qtr1 I Qtr2 I Qtr3 I Qtr41 Qtr1 I Qtr21 Qtr31 Qtr4

29 BCOC Rural Credit I 283d I
30 Final evaluation 43d

31 BCOC Phase II 761d I
32 Yearly reviews 263d I I
35 Final evaluation 22d [
36 Partnerships Urban 978d 0 0
37 Feasibility study 130d Co::: ::::~
38 Urban credit project 782d :::: :::: :: ::::::: ::: ::::::::: ::::: :.: :::::: ::::::: ::::::: I
39 Yearly reviews 261d I I
42 Mid term evaluation 22d 0
43 Final evaluation 20d 0
44 Partnerships New Prog I 694d

T

45 FeaSibility study 128d
~

46 Rural credit project 522d t
47 Yearly reviews 1d I
49 Mid term evaluation 21d 0
50 Partnerships New Prog II 694d

""'"
51 Feasibility study 128d r:::: : :~52 Rural credit project 522d :: : :: : : :: :::::: ::I
53 Yearly reviews 1d I
55 Mid term evaluation 21d 0
56 Training 1022d 0: : 0
57 Credit trng Nat Coord 784d I I I I

Task [:::::: ::::::::J Summary • • Rolled Up Progress

Pl'Oject PLAN Philippines DIP [:::::: :: :::::::1I Progress Rolled Up TaskDate 3/25/97

Milestone • Rolled Up Milestone (;

Page 2- - - - - - I - -
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IDuration

Year 1 I Year 2 I Year 3 I Year 4 I Year 5
10 Task Name Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr2! Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr41 Qtr1 I Qtr21 Qtr31 Qtr4
62 Form nallonal credit comr 22d 0
63 Coordinator mtgsllmgs 980d I I I I I I I I I I I I I I I I
80 Regional Conference 6d

~
81 Project Monitoring 1109d •82 Nallonal Coordinator 1109d I :::
83 Blcol 1009d 1:::: ::::
84 Calapan 1009d 1:::::::: :t::: :::. .

85 Mannduque 1009d L::: : :::: :: : : :::
86 Urban 1009d [:::::: ::: ::::::::::: : : ::::::: ::::: :::: :::: :: :: :::: :: :: : ::::::::::::: I
87 New Prog Area I 695d I
88 New Prog Area II 695d I
89 Regional Assistance 916d " I : : "90 Regional VISits 915d I I I I I I I I

1

I

I

Task ~: :::::: :: :::J Summary • • Rolled Up Progress

PrOject PLAN Philippines DIP
I Progress Rolled Up Task I::::::::::::::::: :IDate 3/25/97

Milestone • Rolled Up Milestone " '>

Page 3
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Summary of Indicators Included m CMTT Momtormg System
for Portfolio Management and Institutional Capacity

Annex B

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

COMPONENT VARIABLE INDICATOR
FINANCIAL SERVICES CREDIT (All credIt and savmgs mdicators

dlsaggregated by gender)
(outreach indIcator) Number ofactive chents

• % female

• % of PLAN famIlIes

• # WIth loans < $300
(outreach indicator) Average mitIalloan SIze
(outreach Indicator) Average loan SIze/average per

capitaGDP
Outstandmg portfoho
Average outstandmg balance

SAVINGS
(outreach indicator) Average savmgs balance

• disaggregate by gender
(outreach indicator) Number ofsavmgs accounts

• disaggregate by gender
Total savmgs
% mcrease/decrease m total
savmgs

INSTITUTIONAL
SUSTAINABILITY

FINANCIAL Fmancial mcome
SUSTAINABILITY Performmg assets

Loan loss proVIsIOn
Average performmg assets
Fmancial mcome
Operatmg expenses
Fmancial mcome
Fmancial + Operatmg Expense

OPERATING EFFICIENCY Operatmg expenses
Amount lent
Operatmg Expenses
Number of loans
Borrowers
Number of credIt agents
Loans outstandmg
Number ofcredIt agents

PORTFOLIO QUALITY Payments m arrears
Value of loans outstandmg
Loan balances m arrears
Value of loans outstandmg
Amount WrItten off
Average loans outstandmg
Loan loss reserve
Value of loans outstandmg



GOVERNANCE & VIsIon
ORGANIZATIONAL
STRUCTURE

Business plan
Legal capacIty governance &
ownershIp structure
OrganIzatIonal chart

HUMAN RESOURCES Staff recruItment and
development systems
Job descnptlOns perfonnance
standards evaluatIOn system &
rewards
Personnel policies
Cores staff hIred tramed &
capable
Board and CEO capacity
Board & CEO work together

MANAGEMENT SYSTEMS Accountmg & portfolio MIS
Financial cash & portfolIo
management systems
Audit & mternal control systems
Program monltonng & evaluatIOn
system
Operatmg manual
Fmanclal & program plannmg

RESOURCES DonatIOns
Loans
Covenng costs WIth revenues

PRODUCT & SERVICES Wntten methodology
FinanCIal servIces
Trammg servIces

LINKAGES RelatIOns WIth donors
RelatIons With finanCial sector
RelatIOns With government
RelatIOns WIth partners

,\

I
I

•
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SoclO-EconOIDIc IndIcators

Some examples of the indicators each pilot site wIll be choosing from

Increased resources and assets

Outcome IndIcator
Increased access to loans and Percentage of PLAN communities
savings opportunities that have access to loans and savings

services from a financrallnstltutlon

Percentage of PLAN families that use
financral services

Increased access to resources Increased amount of cash or proxy
resources available for household
expenses or for Investment In

enterprise

Good credit rating and eligIbility for
increasingly larger loans

SeparatIOn of bUSiness expenses and
household expenses

Increased amount of cash savings
Increased savings and assets

Increased amount of assets that can
be liquidated

Increased abIlity to cope With
unexpected reductIOn In mcome or
mcrease In expenditures

Increased ability to survive crises or
disaster

Annex C



Increase m control over resources for women

Improved self-esteem and
self-confidence for women

DefinitIOns

Self-esteem how one values
oneselfand one's contflbutlOn
andfeels that others value
contributIOns

Self-confidence sense of
capacIty or ablltty to do
somethmg and ability to
manipulate enVironment

Increased control over
Income and resources by
women

Confidence m managmg enterpnse

Confidence In negotIatmg and
interacting insIde household and m
marketplace

Increased commuDlty partICIpatIOn
and declslon-makmg

Increased access to and control over
resources

What IS purchased with household
revenue?

Who makes the deCISIOns?

Example of Increases of control over
resources for women are when they
have
I) Equal or substantial mfluence or

abIlIty to make deCISIOns about
operatIOn /management of
enterpnse

2) Control over use of loan and
allocatIOn of loan funds,

3) Control over revenues from the
enterpnse,

4) Equal or substantial mfluence m
deCISions regardmg household
expenses,

5) AbIlIty to feel empowered or
have mfluence when mvolved In
dynamICs of household deCISIOn
making (arguments, winDIng
arguments, negotiation, not
subject to phySIcal abuse),

6) AbIlity to make, or contnbute
substantIally to, deCISIOns about
famIly or household debt,

7) Control or particIpate
substantially In deCISIons
regarding strategIes for
repayment of loans,

8) Control or particIpates
substantially In deCISIOns
regardmg allocatIOn of

I

I
I
I
I
I
I
I
I
I
I
I
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Benefits for chIldren

NutritIon and health for
chIldren

Increased educatIOn for
chIldren

household and enterpnse
resources,

9) OwnershIp of assets and
resources

10) Access to and abIlity to use
savmgs

II ) Empowered relatIonshIps wIth
external km group, commuDlty
and work envIronment/market
(e g mobIlity, access to markets,
bargammg power wIth suppliers,
etc)

Change m status of meals for famIly
(number of meals per day, type of
food eaten, no dIscrepancy between
feedmg of boys and girls)

Number of Sick days for famIly
members for prevIOus (?) months
by gender, by age

Physical change m health of children
(e g, body weight and height
compared to average, body fat
compared to average, etc)

*Note A list of mdlcators for
diarrhea management and
prevention, breastfeedmg,
mfant/chlld feedmg, and
ImmuDlzatIon IS avaIlable upon
request

Increase m number of days spent m
school for prevIous (?) months, by
gender, by age

Increase m amount of expenditures
directed for education

Increased knowledge of educatIOnal
opportunitIes

ApprecIatIon of the value of
educatIon for all chIldren (girls as
well as boys)

AbilIty to capitalize on educatIOnal
opportuDltles



PreventIOn of child labor

Habitat Improvements

No time previously devoted to school
diverted to labor to produce Income
for family

ParticipatIOn In enterprise activity
does not Interfere With overall well
bemg and development of child

(mproved economic stablhty for
families reduces the necessity for
children to be mvolved m economic
activities

Improvements made to hVlng
quarters

(ncrease In access to water

Improvements 10 saOltation

AcqUIsItIOn of land

I
I
I
I
I
I
I
I
I
I
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Benefits at the enterprise level

Increased busmess literacy
for women

[ncreased net cash flow m
busmess

[ncreased net worth In

mlcroenterprtse

Knowledge of supply and demand of
marketplace

Ability to diversify products and
enterpnse activIties

Understandmg of packagmg,
promotIOn and markup (If
applIcable)

AbilIty to negotiate m marketplace

AbilIty to work With and understand
finanCial records

Ability to manage finances

Information about supplIers

Ability to recogDlze and take
advantage of opportuDltles (If
deSired)

AbilIty to overcome barners

AbilIty to resist explOitatIOn

Awareness ofappropnate technology

Awareness of and access to
cooperatives and networks (If
applicable)

AbilIty to do problem solvmg and
long term strategic thmkmg

[ncreased volume

Increased value of goods

Increased mventory



-------------------
PROGRESS TOWARD OVERALL PROGRAM TARGETS

(END OF YEAR 2)

#OF # OF OPERATIONALLY #OF % FROM

PARTNERSHIPS SUSTAINABLE PARTNERS CLIENTS' cvo WOMEN PLAN FAMILlES2

PILOTS

(End of Project target =6)

1 BoliVia 5 2 18145 74% 31%

2 Guatemala 0 0 n/a n/a n/a

3 Kenya 1 0 826 55% 35%

4 Mall 1 0 1,282 100% n/a

5 Nepal 1 0 2279 59% n/a

6 Philippines 4 0 5,098 99% 20%

OTHER COUNTRIES

(End of Project target =12)

1 Tanzama 1 0 1 454 n/a 1%

2 Togo 1 0 2,902 100% n/a

3 Senegal 1 0 n/a n/a n/a

4 Bangladesh 2 0 2095 n/a n/a

TOTALS 17 2 34081 72% 21%

END OF PROJECT TARGETS (YEAR 5) 20 10 100,000 80% 50%

~

1 The figures for BoliVia and the Philippines overstate the number of clients brought Into the system as a rE'sult of PLAN support

2 The figures for BoliVia and the Philippines understate partiCipation by PLAN family members

National credlt/MED coordinators and the CMIT are working to Improve the accuracy of data collection Future reports Will correct the
above inaccuracies

~
~

t1



I
I
I
I
I
1---

I
I
I
I
I
I
I
I
I
I
I
I
I

PLAN Bolivia
Annexes

Annex E



361
300

1 53
153

1 86

60
184
116

7600
6079

Change from PrevIous
Quarter

Current Month

5273
7915

Annex El

6354

502982
402385

Implementmg Partner Outreach Report
Name PROMUJER Month June Year 1998

Plan Area (Sucre - Tan]a and 8 Altiplano Assoc )
)

3

4

1 2 3 4 5
Number Percentage Numencal Percentage

Credit
1 Active clients 4522 372 886
2 • from PLAN families 2350 5199% - 192* 889 *
3 • 3889 8600% 184 443
4 • 3125 6910% 195 * 470 *
5 •
6 50 50 0

7 180 - 126%
8 600

9 30%

10 815293
11 • 370708

5

2
1

1 Sucre 1 120 TanJa 800 Altiplano 200 y Ex-Fhas Plan 230 = 2 350

•
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Implementmg Partner Report on Financial and Operational Performance
IP PROMUJER. Month June. Year 1998

1 1 1 1 1
Number/ Ratio Ratio Number
Amount

Financial Sustalnabllltv
1 Average Performing 2928825 $ ~ ~

'''' • >.1 • .. <;.o;r; :> ~;»

:PJ /~.... l:~> *~ 7<1; .t ,¥"*$1tj:<N f
Assets ~ ~~: ~~..~.<,.- " 'l1:,t., ".0"" ~ 1o • ...: .'"

2 Return on Performing 195206 666% 1400% - 734
Assets

3 Financial Costs 2361 008% 010% - 002
4 Loan Loss ProvIsion 7234 025% 020% + 0 05
5 Operating Costs 186599 637% 1200% - 563
6 Imputed Cost of Capital 185643 634% 700% - 066
7 Donations and Grants 45957 157% 200% - 043

8 Operating Self- 10600% 10900% - 300
sufficiency

9 Financial Self-sufficiency 7862% 7100% + 762

ODeratlna Efficlencv
10 # Active Clients/Credit 1 543 1 518 + 25

Officer
11 Portfolio/Credit Officer 1 84931 1 81888 +3043
12 Client Retention Rate >-

Portfolio Qualltv
13 Portfolio In Arrears 58786 230% 276% - 0 46
14 Portfolio at Risk 154687 607% 276% + 331
15 Loan Loss RatiO 0 0
16 Reserve RatiO 80317 315 300% - 015
Comments

(Please comment on reasons for positIVe and negative changes Based on thiS quarter's
performance what do you feel your Objectives should be for the next quarter? What ratios do
you feel are not as strong as they should be? What do you think are the causes? What actions
will you take to address these? What ratios are you pleased about? What are the causes?)

All the indicators of effiCiency have Improved. With exception of Return on Performing Assets,
because In thiS quartely, PROMUJER reduced the average of Portafoho, mainly In Sucre and
Cochabamba where they have found a corruption problem With some employees However, as
you can see In the amount of Portfolio, at the end of the month of June they recovered and
Increased a little their covering and they have taken the necesanes actions and separate the
persons that were Involved In the fraud and also they hired a Internal auditor to contol the
operations

-
I
I
I
I
I
I
I
I
I
I
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Annex E2

Implementang Partner Outreach Report
Name FFHICRECER June Year 1998

AREA PLAN - ALT1PLANO
Current Month Change from PrevIous

Quarter1

1 2 3 4 5
Number Percentage Numencal Percentage

Credit
1 Active clients 6552 ~ 'Yr:o.;.... ,.
2 • from PLAN families 2375 3624%
3 • women 6420 9800%
4 • with loans under $300 4782 7300%
5 • at mtake 2
6 Average Imtlalloan size (m $) 100/200 'Z~~""-''1~#
7 Average loan size (In $) 166 ~<f.t'4.,,p..,, ':'...... ~t

8 Average per capita GNP (In $) 600

Ill' " "
'l"Y"~9 Average loan slzel 2767%

.,,;r.',,#
.... ::> /'l,

'4.'(/# .J..::--,
average per capita GNP /:;;J;;

10 Outstandmg portfolio (m $) 1,086459
11 • value m loans under $300 669167 6100%

Savmas
1 Savings accounts 6552 / {, V'/ ':1''''/
2 • held bv women 6420 9800%
3 Average savmgs balance (m -$)

-' 't'« ""',1.' ,'// /, "4 Total savmQs (In $) 266829 (: - "'?

5 • held by women 261492 9800%

1
The mformatlon for the Plan area for thiS quarter IS not available



Implementmg Partner Report on Fmanclal and Operational Performance
IP FFH/CRECER, Month June, Year 1998

Current Month PrevIous Month Change
In Ratio

1 1 1 1 1

Number! Ratio Ratio Number
Amount

Financial Sustalnabllltv
1 Average Perfonmng 1 950542 ~» <? :,,~,.'.QN/

/S,.NN •• / ...

Assets J v if' ~..:: {"~.$
.... v "

2 Return on Performing 485729 2490% 2000% 490
Assets

3 Financial Costs 14222 073% 007% 066
4 Loan Loss ProvIsion 0
5 Operating Costs 564934 2896% 2425% 481
6 Imputed Cost of Capital 108618 557% 275% 282 (j
7 Donations and Grants 458452 2350% 2500% - 1 50

8 Operabng Self- E"'" '- 8387% 8088% 299
suffiCiency .q q~

9 Financial Self-suffiCiency .. "/'ff)'" >1'71i< 7073% 7262% - 189

Ooeratlna Efficlencv
10 # Active Chents/Credlt

IIr
319 1 207 112

1< :)_~

Officer j.

11 Portfolio/Credit Officer
~ {~~~~. 1 ~o~:o

1 50038 - 718
12 Chent Retention Rate

Portfolio Quality
13 Portfolio In Arrears 11 861 065% 057% 008
14 Portfolio at Risk 11 861 065% 057% 008
15 Loan Loss RatiO 0 0 0 0
16 Reserve RatiO 0 0 o41%(*j - 0 41(**)
Comments

(Please comment on reasons for POSitive and negative changes Based on thiS quarter's
performance what do you feel your Objectives should be for the next quarter? What ratios do
you feel are not as strong as they should be? What do you think are the causes? What actIOns
will you take to address these? What ratios are you pleased about? What are the causes?)

(*) The last quaterly the amount In Imputed cost of capital have been reported With a error
(**) FFH/CRECER doesn't have a Reserve for their Portfolio, In the last quaterly they reported With
error
FinanCial Selfsuficlency seemed to have a decrease, but IS for the mistake In the Imputed cost of
capital In the last quaterly

•

•
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I Annex E3

I
I Implementing Partner Outreach Report

Name SARTAWI Month June Year 1998

Increase In the Reserve ratio IS for the adjusts that SARTAWI made to caution their Portfolio In nsk

Comments (reasons for achieving or not achieving specific targets, challenges behmd and
ahead)

032

5

600

633%

-010

Percenta e

Change from PrevIous
Quarter

80
174

4

421

719

35240

Numencal

113685

3
Percenta e

Current Month

405

067
600

980

2

7071

3040

Number

2862254

N/A

N/A

5374

N/A

100/200

1 803000

All the changes In the last quarteny are positive SARTAWI has made Important efforts to control the
arrears and to dlstnbute more loans with the same funds m other words give more small loans, and the
md IcatOrs shown that these changes are In place

3

5 • N/A
4 NM

1

1
2 •
3 •
4 •
5 •
6 Avera
7 Avera
8

9

10
11 •

2

i

I
I

I

I

I

I

I

I
I

I

I
I

I
I

1 In some locales a simple reliable proxy for poverty can be Identified In these locales such a proxy can be used as an outreach indicator 10 measure the

number of cllenls who are low Income Such a proxy Indicator will vary accordIng to locale In some regions a Simple reliable proxy may not eXIst See

explanation of thIs indIcator under MlcroStart Momtonng System tndlcators Outreach

I



Implementing Partner Report on Fmanclal and OperatIOnal Performance
IP SARTAWI J Month June, Year 1998

Current Month PrevIous Month Change
m Ratio

1 1 1 1 1
Numberl Ratio
Amount

Ratio Number

Fmanclal Sustamablh
1

2

Average Performmg
Assets
Return on Performmg
Assets

3199622

285939

3 Fmanclal Costs 25239 079% 075 004
4 Loan Loss PrOVIsion 51960 162% 293 -1 31
5
6
7

o eratln Costs
1m uted Cost of Capital
Donations and Grants

174807
172859

o

546%
540%
090%

540
596

-090

006
-055

In this penod of time SARTAWI has covered all Its operative costs and Increased Its finanCial
self-suficlncy ratio m 19 POints ThiS was possible for the Increase of Its return and the contrOl
In the effiCiency ratios

(Please comment on reasons for positive and negative changes Based on this quarter's
performance what do you feel your objectives should be for the next quarter? What ratios do
you feel are not as strong as they should be? What do you thank are the causes? What actions
Will you
take to address these? What ratios are you pleased about? What are the causes?)

Comments

I
I
I
I
I
I
I
I
I

~~ I

19

79

38

1 70

53204

- 0 65

o

48%

905%

456%

79%

67%

113%

840%

626%

1 260 205 1 257 001

1 642 1 604

o

240461

179225

Portfolio In Arrears
Portfolio at Risk

Fmanclal Self-sufficlenc

Portfolio Quail

Reserve Ratio
Loan Loss Ratio

Operatmg Self­
sufficlenc

9

8

11

13

16

12

10

15
14
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Annex E4

PLAN Bolivia / FUNDAPRO
Mlcroflnance Training

From March to June 1998, five courses were offered Subjects Included Internal
Control Mechanisms, MIS for mlcroflnance organrzatlons, Pnnclples of Portfolio
management There were also 5 complementary events Transformation from
NGOs to FFPs, Changes In the environment New challenges for mlcroflnance
organizations, Marketing and quality of services for mlcroflnance entities,
Commercial Banks the challenge of mlcrocredlt and Leasing, an alternative to
credit

The follow table shows the training results for these three months

Indicators Courses Complementary
Events

1 Average of number of participants 35 25
2 Number of rural mlcroservlce Institutions 4 4

that sent participants
3 Number of urban mlcroservlce institutions 11 8

that sent participants
4 Number of Courses/Events 5 5
5 Percentage of women per course/event 30% 25%
6 Number of International professors that 3 1

taught courses/events
7 Percentage of non regulated mlcroflnance 38% 20%

Institutions that sent participants
8 Percentage of regulated mlcroflnance 34% 19%

Institutions that sent participants
10 Percentage of regulation Institutions that 25% 55%

sent participants
11 Percentage of other Institutions that sent 255% 555%

particIpants
12 Number of PLAN partners that sent 3 4

participants and number of participants for
each partner
SARTAWI 1 entire program 1 person, 3 events
PROMUJER 2 entire program 2 persons,3 events
FFH/CRECER 1 person, 2 events
FADES 1 entire program 2 persons,3 events

13 Number of PLAN personnel that attend
courses/events
• National Credit MED CoordInator 1 Course 2 Events

-

• Altiplano CM Local Coordinator All the Dlplo 2 Events
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Annex F

Implementmg Partner Outreach Report
Name SIMAS 1 Month_AUGUST_ Year_1998_

Current Month Change from PrevIous
Month

1 2 3 4 5
Number Percentage Numencal Percentage

Credit
1 Active clients 826 , :"~ <t~·;:Z 45 +58........ ..r ,
2 • from PLAN families 290 35% 50 +44
3 • women 458 55% 5 -26
4 • with loans under $300 474 57% 41 +2
5 • at Intake 1
6 Average Initial loan size (10 $) 221 '" " l>,- -"1 8 +38
7 Average loan size (10 $) 244

~ 4 -168 Average per capita GNP (10 $) 256

~'?F ltti~~";":9 Average loan size! 95% '" -16 /
average per capita GNP

/ .~

9

10 Outstandmg portfolio (10 $) 201 712 (:f < 7972 +41
11 • value In loans under $300 108322 54% 10390 +32

Savmgs
1 Savings accounts 1361 "Rl,-j., ,--';~.,,; /1"1/"""-'"/' 71 +55
2 • held bv women 782 58% 40 +54
3 Average savmgs balance (10 $) 1434 I';. ~ ,oWn -;- ?#'j' 25 -1 7
4 Total savmgs (10 $) 195229 ',F' / ......r<~ 6982 +37
5 • held by women 108457 56% 3979 + 1

Comments (reasons for achlevmg or not achlevmg specific targets, challenges behmd and
ahead)

We generally recorded some Improvement dunng thiS penod The challenge now IS to
Increase the number of active clients to at least 80% of the total clientele

1 In some locales a simple rehable proxy for poverty can be Identified In these locales such a proxy can be used as an outreach indicator to

measure the number of chents who are low Income Such a proxy IndIcator WIll vary according to locale In some regions a sImple rehable

proxy may not eXist See explanation of thiS indIcator under MlcroStart MOnltonng System Indicators Outreach



Implementmg Partner Report on Fmanclal and Operational Performance
Name_SIMAS , Month_AUGUST_ Year_1998_

8 PosItive change due to higher figure of costs m July 1998 resultmg from higher provIsion for loan
loss

4 Positive change due to fall m the loan loss prOVIsion figure attributable to reduced disbursement
figure m August 1998

(Please comment on reasons for positive and negative changes Based on this quarter's
performance what do you feel your objectives should be for the next quarter? What ratios do you
feel are not as strong as they should be? What do you thmk are the causes? What actions Will you
take to address these? What ratios are you pleased about? What are the causes?)

Current Month PrevIous Month Change m Ratio
1 2 3 4 5

Number/ Ratio Ratio Number
Amount

Fmanclal Sustamabllltv
1 Average Performing Assets 23101421 ' N

, ,
, > : ~ 4-:': ,

2 Return on Performing Assets 325989 1 5 1 4 + 1
3 Fmanclal Costs
4 loan loss ProvIsion 43025 2 3 + 1
5 Operatmg Costs 398829 1 8 1 7 - 1
6 Imputed Cost of Capital
7 Donations and Grants 34749085 150 149 1

8 Operatmg Self-sufficiency 74% 72% +2
9 Fmanclal Self-sufficiency

Ooeratma Efficlencv
10 # Active Clients/Credit ' "{e 165 156 +9IV,k' $¥? ~ ,

Officer B11 Portfolio/Credit Officer $43936 2692115 -55981
12 Client Retention Rate 98 97 +1

Portfolio Qualltv
13 Portfolio m Arrears 733843 56 53 -3
14 Portfolio at Risk 989155 76 88 +12
15 loan loss Ratio
16 Reserve Ratio

-

•

I
I
I
I
I
I
I
I
I
I

1\1

5 Negative change due to mcrease m the level of operatmg costs In the month

2 Positive change due to reduction m the level of average performmg assets

10 Positive change due to disbursement to clients who had no loans m July 1998

14 Positive change due to Improved collection of arrears balances

Comments

60 Kenya schillings =US$1
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Annex G

PLAN MALI
CANEF Partnership

PrOjections Actual Results
Number of communitlY banks 50 44
Number of active chents 1250 1282
Number of loans disbursed 2300 2570
Amount of loans disbursed $68,182 $68,182
AveraQe loan size $55 $27

An evaluation and audit of the pilot program have been done Dunng the
evaluation, InqUines showed that 52% of beneflclanes said that they denve
benefit from the program, In terms of Income and Improvement of household
living conditions Training In mlcroenterpnse help them to undertake and/or to
develop Income-generating activities such as gardening, livestock, restoration,
sale and marketing

Profits from activities were used to
• Take better care of children health care and school fees, alimentation
• Improve food secunty and habItat of the household
• Finance marriage trousseau of girls
• Undertake livestock of small animals, and
• Improve agncultural production

The follOWing sessions were conducted In mlcroenterpnse management and
health and nutntlon
• Invest money In Income-generated activities
• Manage activity as enterpnse
• Save money regularly for emergency and reinvestment
• Breast-feeding of children up to two years
• Nutntlon of children

It IS difficult to assess the qualitative changes In only one year, but below are
some Illustrative changes
• Savings mobilization 92% of sample of beneflclanes understood the need

for saving and started to do so
• 98% said that training In health/nutntlon were of benefit to them
• 82% of a sample understood the benefits of breast-feeding, Including

reduction of childhood diseases
• 93% of clients gained information and are capable to choose sustainable

Income-generating activity
• 52% of a sample used part of their Income for their families well being
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Annex H

Implementmg Partner Outreach Report
Name FUCEC I Month_JULY_ I Year_1998

Current Month Change from PrevIous
Month

1 2 3 4 5
Number Percentage Numerical Percentage

Credit
1 Active clients 2902 > ".: > < .' 1,Ai"",fJ:
2 • from PLAN families nfa
3 • women 2902 100%
4 • with loans under $300 nfa
5 • at Intake 1
6 Average Initial loan size (In $) 49 " " ,<" <" ~.{,
7 Averaoe loan size (In $) 70.8 Averaoe per capita GNP (In $) 330 ~#J~f " .t

~9 Average loan slzef 21% .- . .t......# ...,. ....

average per capita GNP ."fi1H~p$f'f'~~

10 Outstanding portfolio (In $) 114,509 . ,c,> .>,c,c ",$<":~

11 • value In loans under $300 nfa

Savmgs
1 Savings accounts 2936 ~ .f~~~j

2 • held by women 2936 100%
3 Average savings balance (In $) 10 l'",,~'t~~~~;tjl

4 Total savings (In $) 28,232 ~~/.w'",1t;~" h

5 • held by women 28,232 100%

Comments (reasons for achlevmg or not achlevmg specific targets, challenges behmd and
ahead)

1 In some locales a Simple reliable proxy for poverty can be Identified In these locales such a proxy can be used as an outreach indicator to

measure the number of clients who are low Income Such a proxy Indicator will vary according to locale In some regions a Simple reliable

proxy m~ not eJost See explanation of thiS Indicator under MlcroSfart MoO/fonng System Indlcafors Outreach



Implementing Partner Report on Financial and Operational Performance
Name FUCEC , Month_JULY_, Year_1998_

Current Month PrevIous Month Change In Ratio
1 1 1 1 1

Numberl Ratio Ratio Number
Amount

Financial Sustalnabllltv
1 Average Performing Assets , ,

++.f/~ $;+'"~ -;~B ., i... ~.l' --/ _.~.£~ ~., ,../ 1";; "~1> ' ,

" -i' >/_- 1ft .r-.t

2 Return on Performmg Assets
3 Fmanclal Costs
4 loan loss ProvIsion
5 Operatmg Costs
6 Imputed Cost of Capital
7 Donations and Grants

8 Operatmg Self-sufficiency 26%
9 Fmanclal Self-sufficiency I".,.. ' 26%

Operating Efficiency
10 # Active Clients/Credit . ./ 291

<t .s~'1.d~A""
Officer 4 / ..../ ~ ~

• f" .

11 Portfolio/Credit Officer ' " 11,451".
12 Chent Retention Rate :~.~ H~+ J n/a

Portfolio Qualltv
13 Portfolio In Arrears
14 Portfolio at Risk n/a
15 loan loss RatiO n/a
16 Reserve RatiO

Comments

(Please comment on reasons for positive and negative changes Based on thiS quarter's
performance what do you feel your objectives should be for the next quarter? What
ratios do you feel are not as strong as they should be? What do you think are the
causes? What actions will you take to address these? What ratios are you pleased
about? What are the causes?)

I
I
I
I
I
I
I
I
I
I
I
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Annex II

DEPROSC-Nepal

MontWy Outreach Report Of Field Office Morang

I
I
I
I
I
I
I
I
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I
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I
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I
I

Month August

S N PartIculars

Credit

1 Active clIents

2 Women

3 With loan under Rs *120001-

4 ------at mtake 6
5 Average irntIalloan sIZe
6 Average loan sIZe
7 Average per capita GNP
8 A"g loan slze/avg per capita GNP
9 Outstandmg portfolIo

10 Value m loans under Rs 120001-
Savmgs

11 Savmgs accounts
12 Held by women

13 Average savmgs balance
14 Total savmgs
15 Held by women
65 Rs = One $

Urnt

No

No

No

No
$
$
$

$
$

No
No
$
$
$

Current Month (August)

Number Percentage

2

575

$ 17593

$ 17593

553

$ 3201

Year 1998

Change from preVIOUS month (May)
Numencal Percentage

3 4 5



Annex 12

DEPROSC-Nepal
Monthly Fmancial and Operational Performance of FIeld office Garuda Rautahat

o
o
o

o
000

000
000

000
000

000

4455

5
5574

1778
1409

Year 1998

o

o

o

o

233

Year 1998

161
381

-1%

Numencal Percentage
Change from prevIOUS month (May)

PreVIOUS Month Change m Ratio

3 4
573

3 4 5

061% 131% -070%
005% 007% -002%
026% 026% 000%
216% 295% -079%
002% 002% 000%
159% 165% -006%

2471% 3995% -1524%
2456% 3972% -1516%

213 141 72
$ 10364 454,850 (444,486)

15066 11276 38

220% 206% 014%
524% 502% 022%

395% 263% 132%

14

2

46

2

532

843

229

7

26%

1704

1704
1704

1311
2614

1380

1876

86698

4343

3,275

1824

$ 46

$ 185

$
$

$ 49

$ 82914

$ 18424

$ 82,914

$ 9157

$

Current Month (August)
Number Percentage

No

No

No

No

$

No

$

No

$

No

$

Urnt Current Month
Number/Amount RatIO

Urnt

$

$

$

$

$

$
$

$

$

$

DEPROSC-Nepal
Monthly Outreach Report Of FIeld Office Garuda Rautahat

Credit

2 Women
1 ActIve chents

Savmgs

9 Outstandmg portfolIo

Operatmg EffiCiency

* Rs 5000 Income from bonds

PortfolIo Quality

9 FInanCial Self-SuffiCIency

5 Average mitIalloan SIZe
4 ------at mtake 6

7 DonatIOn And Grants

1 Average Performmg Assets
2 Return On Performmg Assets*

4 Loan Loss PrOVIsIon

3 WIth loan under Rs *12000/-

3 FmancIal Costs

5 Operatmg Costs

7 Average per capIta GNP

FinanCial Sustamabdlty

6 Average loan SIze

6 Imputed Cost Of CapItal

8 Avg loan sIze/a" g per capIta GNP

8 Operatmg Self-Suffiency

12 Held by women

10 Credit officer
11 # ActIve ClIents/Crewt Officer

16 Loan Loss ratIO

15 Held by women
14 Total saVIngs

17 Reserve Ratio

14 Portfoho m Arrears

13 Average savmgs balance

13 ClIent RetentIOn Rate

15 Portfoho m Risk

11 SaVIngs accounts

12 PortfolIo/Credit officer

10 Value m loans under Rs 12000/-

65 Rs = One $

Month August

Month August

S N PartIculars

S N PartIculars

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I
I
I
I
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Annex 13

Country Nepal
RegIon South-AsIa
LocatIOn Rautahat and Bara distncts of the Central Development RegIOn
Village Development Committees to be covered 35 (18 m Rautahat and 17 m Bara)

Partner NOO NIRDHAN

The development objective of this program IS to ensure sustamable financIal servIces to
PLAN famIlIes of the RautahatiBara distncts to mcrease theIr mcome so that thIS could
be utIlIzed for the overall development of the children

Dunng the project penod (first year) 5,280 new members Will be enrolled, With 3696
receIvmg loans The program WIll benefit at least 80 percent of the PLAN famIlIes ofthe
Rautahat/Bara Program Umt The program wIll also cover familIes of the area that meet
the SImIlar socIO-economic cntena as PLAN famihes but are not enrolled as PLAN
famIlIes due to technIcal reasons ThiS IS a women focused program targeted to landless
or margmalland holders, tenants, daily wage earners, agnculturallaborers and other
whoever fall below the poverty level m the program area

The followmg speCIfic outputs wlll be achIeved withm the four years penod

IndIcators Years
I 2 3 4

No of groups to be formed 1056 2112 2160 2160
(cumulatIve)
No of Nirdhan CredIt centers 35 60 60 60
(cum)
No of Nirdhan branch offices 6 6 6 6
to be opened and maIntamed
No of members to be enrolled 5280 10560 10800 10800
(cum)
No of NIrdhan borrowers 3696 7920 9144 9696
(cum)
No of PLAN famihes as 4224 8448 8640 8640
members (cum)
No of PLAN famIlIes as 2957 6758 7776 7776
borrowers (cum )
Loan SIze per borrower (RS) 5000 10000 15000 20000
OperatIOnal sustamabI11ty of 8 40 74 100
operatIOn (%)
conversIOn rate 64 67 70 and 73 RS per US $ from year l 4
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Annex Jl

(US 1$ = Bangladesh Taka 47)

update part one balance sheet and mcome and expenditure table
r-- ,

Summary Balance Sheet Taka i Taka
August 31st, 1998 I

- --- - i;abIhhes I I Assets - If -
Chent Savmgs '20,38,206 ILoans Outstandmg 128,92,482 '

1"1 I
Borrowmgs (1 e loans taken by 117,23,635; Cash 10 Hand I at '1671211
SafeSave to run the programme) Bank" ,

I _ ~------I Debtors ,I 44,000 I

IIncome and ExpendIture Accou~t '--63 ~6-;-I--;lxedAssets :1 90,280 :,
I clf I' I

: -- \3-6,~;,973 \36,97,973 ,

,
Income and ExpendIture, II I

September 1997 to I Taka I
I

August 1998 mcluslVe I I

.-_In_t_er_e_st_E_arn__ed_fr_o_m_L_o_an_s_'_-_4_,_O_1,_i_5-_8~=!,--------,----=---1
f~~=:-~7Fees 81,880 I 5,25,419 [-- I
DepreCiatIOn on Eqmpment ! 28,361 [ I

PrevIOUS Income and r---- I I I
6,274 I I IExpendIture Account b/f I

-------,..........- ---.--------1
Income and ExpendIture I " -63,868 I

Account I

10/15/98 9 49 AM

~~
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ClIent Accounts

I..~ 11' ..$'- ","" ....," 0$1£ '1>" :rt .. ~f' ...." <~ I_.J$ <:f- a ~<F .,..4" 't"oP r;f ,.p ~o1<l' Tot- ¥, I

- --- -- -- ------------ - -- - - I •

r--
I

I ....
I
I

, ttQ<OI

t ~

..~

SafeSave began In August 1996 as an expenment It obtaIned regIstratIon In Apnl
1997 and began to expand In December 1997 It obtaIned a long-term loan from
an mternatlOnal NGO and a fresh round ofexpansIOn began You can read the
rules for the two products by clIckmg on the headmg SafeSave product rules

Chents are drawn only from SIX bostees (slums) that are IdentIfied as very poor

I
I
I
I
I
I
I
I
I
I

I
:> 466

I~iQ'Q

'" .,.....,
1

1$0('0 I
I 0«1

I
I
I

:),(l<» I
... I

$ i lJ

---'
i '$'

'l: ....

UI(>O

7<)'"

Qo:lQ

SOO

~oG

a~n

~OQ

IOQ

b

g 15: l§l

:i ~ -;
-.

sa",ngs balances and loans outstandil"lg
lBka.le 1000

"'lng~ Held

_loans Outslandlng

r-- CumlAalrve rooeJplS and paymenlSI laka x 1000-

iI iiiReceipts

I ~PaYmenb
I
i

Chents may take a loan after as httle as one month m the scheme Loan SIzes are
related to theIr savIngs stock (theIr balances)

The largest loans have been for 20,000 taka (about $450) and used for the many
small-busmess opporturutles that are avm.lable In a dense slum enVIronment Loans

as small as 1,000 taka have been taken for general household purposes

2of3 10/151989 49~

~\
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Income consIsts of mterest earnmgs on loans and began wIth the first loans m
November 1996 Costs have to date been largely wages, rents (a two-year advance
m October) and eqmpment (computers 10 December) ThIS chart shows mcome and
outgomgs on a sImple cash-patd basIs (compare WIth-me Income and ExpendIture

Table above)

homeproduct rulesfull descnptlOn
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Annex J2

Implementmg Partner Outreach Report
Name__Come to Save ,Month_August_, Year_1998

Current Month Change from PrevIous
Month

1 2 3 4 5
Number Percentage Numencal Percentage

Credit
1 Active clients 160 ,., :<;':# /, :I ;,,.?,~~g

2 • from PLAN families
3 • women
4 • with loans under $300
5 • at Intake 1
6 Average initial loan size (In $) "If." ;;£ ,.
7 Average loan size (m $) 32 f.(;,q

8 Average per capita GNP (In $) ... .8"'" ~/ ,., ,. ,.
~o "

.,.
N- "

9 Average loan size! f:l/ ;* ..' ,.. ,6,.$,.,.,. "ll.

averaQe per capita GNP
, > j

.... / .........~,; N/h.. " ./ ...~ .,..~.# ~r

10 OutstandlnQ portfolio (In $) 776 fi.-~~~~ ~ ~,

11 • value In loans under $300
Savmgs

1 SavlnQs accounts 160 ;/~;.fI:'l i#~"#

2 • held by women
3 Average savings balance (In $) 11 ' ... ..1"';-

,.,~ ",.y.....o/ ~.. t.oWn

4 Total savings (In $) 1797 f ,. ,.,.yC'<r F#'YjW
/ .... ,1 ./

5 • held by women

1 In some locales a Simple reliable proxy for poverty can be Identified In these locales such a proxy can be used as an outreach

Indicator to measure the number of chents who are low Income Such a proxy indicator will vary according to locale In some regions

a Simple reliable proxy may not eXist See explanation of thiS indicator under M/croStart Momtonng System IndIcators Outreach
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Annex Kl

Implementmg Partner Outreach Report
Name__CARD Mannduque ,Month_June_, Year_1998_

Current Month Change from PrevIous
Month

1 2 3 4 5
Number Percentage Numencal Percentage

Credit
1 Active clients 2703 {i

j;'
,

359"A , ,
~

2 • from PLAN families 272%
3 • women 987%
4 • wIth loans under $300 855%
5 • at mtake 1
6 Average Initial loan size (m $) 495 'V+ ' , (1 5)£ff

7 Average loan size (m $) 130_ 9
8 Average per capita GNP (m $) ,,; ..Y'" // K§ .Y ~ ..//~.. ",

9 Average loan sizel 11%

~average per capita GNP
10 Outstandmg portfolio (m $) 351,700 ""'~ "'.- " £" 68,000
11 • value m loans under $300 795%

Savmgs
1 Savmgs accounts 2703 ~¢f~~n "1;:.... · ";:.l'~ 359
2 • held by women 987%
3 Average savmgs balance (m $) 3021 //.///':f/~ T~ .:.;+ ( 8)
4 Total savmgs (m $) 81,666 ~ $..v:~f./~ -'"~ ~<+:. ... h' 9007
5 • held by women 971%

Comments (reasons for achieVing or not achieVing specific targets, challenges behind and
ahead)

1 In some locales a Simple reliable proxy for poverty can be Identified In these locales such a proxy can be used as an outreach indicator to

measure the number of clients who are low Income Such a proxy Indicator WIll vary according to locale In some regions a Simple reliable

proxy may not eXist See explanation of thiS Indicator under MlcroStart Momtonng System Indicators Outreach



Current Month PrevIous Month Change m Ratio
1 2 3 4 5

Number/ Ratio Ratio Number
Amount

Fmanclal Sustamabllltv
1 Average Performmg Assets > .. . ~ .. ... "tor $ ....

"1 9;J..e~ ~ <l);"i!'t...:f. $,
....

" ";&,, "'").;,, " ,; .... 1>" " N

2 Return on Performmg Assets
3 Fmanclal Costs
4 Loan Loss ProvIsion
5 Operatmg Costs 81%
6 Imputed Cost of Capital
7 Donations and Grants

8 Operatmg Self-sufficiency ! .1':"#
::f~ n/a/....

9 Financial Self-sufficiency n/a

Ooeratlna Efficlencv
10 # Active Clients/Credit " 100

¥

Officer #,,-.,y'

11 Portfolio/Credit Officer ", v.if:'; 13025
12 Client Retention Rate ~. -:Y )." ~ // 107%

Portfolio Qualltv
13 Portfolio m Arrears
14 Portfolio at Risk 6%
15 Loan Loss Ratio 0%
16 Reserve Ratio

Implementing Partner Report on Financial and Operational Performance
Name CARD Mannduque ,Month_June_, Year_1998_

Comments

(Please comment on reasons for positive and negative changes Based on thiS quarter's
performance what do you feel your objectives should be for the next quarter? What
ratios do you feel are not as strong as they should be? What do you thmk are the
causes? What actions Will you take to address these? What ratios are you pleased
about? What are the causes?)
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Annex K2

Implementmg Partner Outreach Report
Name__CARD Mindoro ,Month_June_, Year_1998_

Current Month Change from PrevIous
Month

1 2 3 4 5
Number Percentage Numencal Percentage

Credit
1 Active clients 2044

.:t.,£. ;;tOt;<

310~.l f ..:r~.. of.t } .A

2 • from PLAN families 106%
3 • women 2044 100%
4 • with loans under $300 997%
5 • at mtake 1
6 Average Imtlalloan size (m $) 495

/~
(1 5)

7 Average loan size (m $) 789
, ::;'~' ?:""'/- '"

189
8 Average per capita GNP (m $) y~~" '"
9 Average loan size! 67% &"

average per capita GNP
10 Outstandmg portfolio (m $) 161 200 56,600
11 • value m loans under $300 868%

Savings
1 Savmgs accounts 2044 ~ ~'j.1f¥:I~¥~<I' ; 310
2 • held by women 100% 0
3 Average savings balance (m $) 28 J~:f H ~~~* ~"Q/. PI 1
4 Total savmgs (m $) 57024

./I' H~ _ .~.~

10,146.f.fl":p- ..-if ..t~;"'·f./.{'

5 • held by women 100% 0

Comments (reasons for achieving or not achieving specific targets, challenges behind and
ahead)

1 In some locales a simple reliable proxy for poverty can be Identified In these locales such a proxy can be used as an outreach mdlcator to

measure the number of clients who are low Income Such a proxy mdlcator Will vary according to locale In some regions a simple reliable

proxy may not eJast See explanation of this Indicator under MlcroStart Monrtonng System IndIcators Outreach



Current Month PrevIous Month Change m Ratio
1 1 1 1 1

Number/ Ratio Ratio Number
Amount

Financial Sustalnabllltv
1 Average Performing Assets '.- ._;

¥r "of'~j(.6" ~ ,
'" " t.,+'1!.... 'l:'_...~ .. /

2 Return on Performing Assets
3 Fmanclal Costs
4 Loan loss ProvIsion
5 Operating Costs 151%
6 Imputed Cost of Capital
7 Donations and Grants

8 Operating Self-sufficiency n/a
9 Fmanclal Self-sufficiency n/a

Oneratlna Efficlencv
10 # Active Clients/Credit lo/t" '.r.P' 120

Officer

.~11 Portfolio/Credit Officer 13433
12 Client RetentIOn Rate *' n/a

Portfolio Quality
13 Portfolio In Arrears
14 PortfoliO at Risk 0
15 loan loss Ratio 0
16 Reserve Ratio

Implementing Partner Report on Financial and Operational Performance
Name CARD MIndoro 1 Month_June_, Year_1998

Comments

(Please comment on reasons for positive and negative changes Based on this quarter's
performance what do you feel your objectives should be for the next quarter? What
ratios do you feel are not as strong as they should be? What do you think are the
causes? What actions Will you take to address these? What ratios are you pleased
about? What are the causes?)
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Annex K3

Implementmg Partner Outreach Report
Name__BCDC J Month_June_, Year_1998_

Current Month Change from PrevIous
Month

1 2 3 4 5
Number Percentage Numencal Percentage

Credit
1 Active clients 351

"f ~ '$

]> 5... , . ,"

2 • from PLAN families nfa
3 • women 351 100% 0
4 • with loans under $300 nfa
5 • at Intake 1
6 Average 100tiaiioan size (In $) 91 ~~ ~~:: ~

~ (17),
7 Average loan size (In $) 135 ~s:;{ . c* ," .I ~.; 42
8 Average per caPita GNP (In $)

~

". ~A;'
• y.«

~$ ./
ck~"'"f.....¢: /"'f~~

9 Average loan slze/ 114% ,,/ 36 ...j,?/ ,,;.: $ ...../ /

f'~""~,IffY; ~.,: /. / •.J' ""

average per capita GNP "
"!,,, ./...ff"'"-t

10 Outstandmg portfolio (In $) 47500 K
"1

15200
11 • value In loans under $300 nfa

Savmgs
1 Savings accounts 351 .:;".-ja~~ f 5
2 • held bv women 351 100% 0
3 Average savings balance (In $) 12~;'./¢ 25
4 Total savings (In $) 4 214 ~V./" ./ 934
5 • held bv women 4214 100% 0

Comments (reasons for achlevmg or not achlevmg specific targets, challenges behmd and
ahead)

1 In some locales a Simple reliable proxy for poverty can be Identified In these locales such a proxy can be used as an outreach indicator to

measure the number of clients who are low Income Such a proxy indicator WIll vary according to locale In some regions a Simple reliable

proxy may not eXist See explanation of thiS indicator under MlcroStart MomtOrlng System Indicators Outreach



Implementmg Partner Report on Fmanclal and Operational Performance
Name BCDC ,Month_June_, Year_1998_

Current Month PrevIous Month Change m Ratio
1 2 3 4 5

Number/ Ratio Ratio Number
Amount

Fmanclal Sustamabillty
1 Average Performmg Assets .t:--yI ~ ~~._~.1 , ,,' ' " "

,
... ~ ••t.r.// t' < '* <$ , ,

2 Return on Performmg Assets
3 Fmanclal Costs
4 Loan Loss ProvIsion
5 Operating Costs 248%
6 Imputed Cost of Capital
7 Donations and Grants

8 Operatmg Self-sufficiency , ~'?J>'/'" '" 837%
9 Fmanclal Self-sufficiency ~...:r.;" ..L 734%

ODeratma Efficlencv
10 # Active Clients/Credit ". 88,- , /,

Officer /
,-

11 Portfolio/Credit Officer
~~~~.r Y,

11,873~/j.r.; 'to /'

12 Client Retention Rate /
~'JV n/a

Portfolio Quality
13 Portfolio m Arrears
14 Portfolio at Risk n/a
15 Loan Loss RatiO 0%
16 Reserve RatiO

Comments

(Please comment on reasons for positive and negative changes Based on thiS quarter's
performance what do you feel your objectives should be for the next quarter? What
ratios do you feel are not as strong as they should be? What do you thmk are the
causes? What actions Will you take to address these? What ratios are you pleased
about? What are the causes?)

I
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Annex L

THE POLICY

GIven that

Muhammed Yunus
Managmg DIrector

Grameen Bank,
Bangladesh

Credit & SavIngs. page 1 01 2 pages

PLAN
Field Operaoons Book [version 61981 PROGRAM
section 1 Program Polley

"When a poor mother starts makIng some mcome, her dreams
mvanabIy centre around her chIldren Credit creates hope and
kIndles ambItions for change"

Background

CredIt and Savings
INTRODUCTION

• ChIldren's well-bemg can be addressed through
Increasmg famIly mcome

• CredIt and Savmgs Programmes for poor women have
been shown to be amongst the most effectIve and efficIent
ways of mcreasmg family mcome

• CredIt and Savmgs Programmes lmked wIth programmes
In other domains are lIkely to result m an Increase In the
Investment m chIldren's health, educatIOn and habItat

PLAN WIll enhance chIldren's development by supportmg
high performance poverty lendmg (HPPL) programmes
that provIde credIt and savmgs servIces and basIc busmess
skill trammg, pnmarIly to women ThIs support may consIst
of loans or donatIOns prOVIded to ThIrd Party orgamsatIOns
whIch are expenenced m HPPL programmes

PLAN WIll ensure that programme mvestments made m thIS
area are techmcally sound, recorded properly, and done m a
transparent way The end result of these programmes WIll be
mcreased mcome used to Improve children's welfare

I
I
I
I
I
I
I
I
I
I
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Credit and Savings
INTRODUCTION

The problem of providing sustainable financial services to poor
people IS one that has challenged development professIOnals for
years Fortunately there have been slgmficant advances In this field
- now known as ffilcrofinance - dunng the past twenty years With
the result that ml1hons of poor economically actIve mdlvlduals
have been brought mto the mamstream of [annal savmgs and credit
servIces

Two mnovatwns have made thIS possIble the dIscovery of methods
to msure hIgh repayment rates among poor people WIth no
collateral, and realIsatIOn that programs can be managed m such a
way as to make them finanCIally self-sustammg The Grarneen
Bank and Its replications 10 ASia and the VIllage bankmg and
sohdanty group movements 10 Latm Amenca and AfrIca have
succeeded In creating a growmg number of mICrofinance mstltutlOns
that put these prmciples mto practIce

I
I
I
I
I
I
I
I
I
I
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The CredIt and Savmgs PolIcy has been conceived to help PLAN
programmes benefit from these development mnovatlOns It offers
gUIdance to asSISt progam managers to mvest Llvehhood resources
more effectIvely and effiCIently 10 TInrd Party Illicrofinance
orgamsatlOns so that such mvestments result m sustamable credit
and savmgs systems for PLAN commumtles

Equally mterestmg to PLAN IS the dIscovery that mICrofinance
programs focused pnmanly on women and mtegrated WIth health
and educatIOn programs can produce measurable Improvements m
chIldren's well-bemg Known as "credit WIth educatIOn" thiS
methodology IS also Implemented by a growmg number of
microfinance practItIoners

PLAN
Field Operabons Book IverslQll B!98] PJ\QCP,AM

SectIon 1 Program PoliCY



Definitions

Third Party A party to an agreement WIth PLAN that may Include

Schemes that use the "Village banking" methodology, and whIch replicate the
Grameen Bank approach, fall Into the poverty-lending category

High Performance Poverty Lendmg (HPPL) credit and savings scheme
programs

Appendix

r

Credit and Savings

Scope

• development organisatIons
• governmental organisations
• non-governmental organrsatlons

Sustamability For CredIt and Savings Programs, sustarnabillty IS finanCial
self-suffiCiency In which the program Itself generates enough local resources
to support the steady continuation of services or the growth of services,
WIthout further need for external support

• target the very poor
• can benefit thousands of families
• are cost-effective
• provide Viable financial services and institutions community level and

beyond
• recover costs and so become finanCially self-sustaining

This Policy statement refers only to money-based Credit and Savrngs
Programs and associated business training This Policy statement does not
cover subsIdised, in-kind, matenal support operations such as buffalo banks
and assisted savrngs to skIlls trarnlng students for tool-kits or Credit and
Savrngs for Shelter and Habitat

Busmess plan A bUSiness plan IS a written proposal which sets out the
strategy and steps for achieVing the expansion of an enterprise or an
organisation It contaIns detailed finanCial projections that quantitatively
demonstrate how the final objectIves are achIeved

Due diligence A "due diligence" exercIse IS an exhaustive examInatIon and
evaluation of an organrsatlon In the context of PLAN and a "Third Party"
organisation whIch IS a potentIal partner, It means that each organisation
takes a critical look at the other organrsatlon's purpose, finanCIal soundness,
reliability, credibIlity and hiStOry, to see whether a partnerShip would be Viable

Field Operations Book {versIon 8/98] PROGRAM
section 1 Prr 1r- n pr MI
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~eneral Prrnclples

1 Credit and Savings programs promoted or financed by PLAN must
target women At least 50% of PLAN funds used for loans must go as
loans to women

2 Credit and Savings programs need to be Implemented by specialist
Third Party financial services intermediaries PLAN should not
Implement these programs Itself

PLAN savmgs and credit programs should be Implemented through
Third Party organisations which have experience m these types of
programs If no such organisation eXIsts, PLAN should not attempt to
Implement credit and savmgs programs on Its own If no appropriate
partner organisation eXIsts, PLAN can ask a PLAN designated credit
specialist to provide suggestions on how to proceed or to review a
proposal for alternative models (for more details see Annex 2)

"Real" rates of mterest eventually allow credit and savmgs schemes to
survive and develop, without further external help They therefore
become a permanent resource for their members and communltres

Remember - many poor people already borrow money from neighbours
and moneylenders at far higher effective rates than are charged by the
credit and savmgs schemes

4 Credit and Savings programs should charge "real" rates of mterest
that contnbute to the sustalnablhty of the lendIng organrsatlon These
mterest rates will be at least as high as the local free market Interest
rate, and may be higher

3 Every CredIt and Savings program must have a Busmess Plan
showmg sustamablhty m three to five years To achieve this the
program should generate mcome to offset the loss m value of the funds
over tIme (I e I loss of Its purchasmg power due to inflation), as well to
cover operating and financIal costs

I
I
I
I
I
I
I
I
I
I
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Field OperalJons Book [version 8198J PROGRAM
SeclJon 1- Program Policy

5 Smce savmgs accumulation IS as Important as obtamlng credit, Third
Party organisations working with PLAN must oblige members to save
as well as borrow Savmgs may be held and managed by the Third
Party Itself or by a separate bankIng mstltutlon (In some countnes,
local legIslation restricts the establishment of savings schemes by non­
government organIsations)



What type of Third Party organisation costs can PLAN meet?

9 PLAN should seek to Integrate Credit and Savings programs With
programs In other domainS

PLAN can help a ThIrd Party credit and savings organisation to meet one,
some or all the follOWIng types of cost

Promotion of savings IS Just as Important as promotion of credit
Savings help families, groups, and institutions to bUild up a solid capital
base

Credit & Savings IIl'1pendl' Pant> 10f ?1

6 The amount of each loan given by a Third Party organisation to a
benefiCiary IndIVIdual, family or group must be determined and limited
by the repayment capacity of the benefiCiary ThIs should be
established before the loan IS approved, to aVOid the nsk of harming
the benefiCiary's standard of liVing by giVing them an Inappropnate
loan Selectton of clients for credit and policies for loan
procedureslrepayments should be done through the Third Party
organisation's own mechanisms

7 All Credit and Savings programs must be regularly mOnitored by
PLAN staff With formal evaluations takIng place at least every two
years MOnltonng of progress against the BUSiness Plan IS particularly
Important Two yearly evaluations must review the fulfilment of PLAN's
MISSion, as well as the cntena outlined In thiS document

10 All new Credit and Savings programs should be deSigned In line With
thiS policy, unless alternative approaches can be Justified and be
deemed Viable by a PLAN deSignated credit speCialist (see Annex 2)

11 EXisting Credit and Savings projects should be reViewed by the
Program Unit or Country Office management If these projects do not
comply With the "HPPL" model, the Program Unit or Country Office
management should develop plans either to phase them out or to
transform them Into "HPPL" operations Projects which do not comply
WIth the "HPPL" model may only be continued If they can be Justified
and are deemed Viable by a PLAN deSignated credit speCialist (see
Annex 2)

8 FundIng from PLAN to a Third Party organisatIon should be proVided In
tranches, and payment of each successive tranche should be
contingent upon satisfactory performance against the BUSIness Plan by
the Third Party organisation

• start-up costs
• administrative costs for a certain penod
• creation of a loan funds for the Third Party to lend to beneficlanes In turn

Field Operattons Book [version 8/98] PROGRAM
SectIon 1- Program Policy
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How to examme whether a potentIal ThIrd Party organrsatlon
IS a sUitable partner

A 'due diligence' analysIs of the potential partner organisation should be
carned out with specialist assistance Experts who can complete a due
diligence report may be Identified with the help of the eMIT or other MED co­
ordrnators 10 PLAN programs participating 10 MED activIties GUidance for
the "due diligence" exercise IS given In Annex 1

-
If the "due dIligence" analysIs rndlcates that the Third Party does not comply
wIth the "HPPL" model, then an alternattve approach as set out 10 Annex 2
can be considered

Special provIsions In Agreements for Credit and Savmgs
programs

• The Business Plan must clearly be an rntegral part of the Agreement

• All agreements should Include a clause which allows PLAN auditors
access to the Third Party's records and staff

• If PLAN support for the Third Party IS 10 the form of a loan, the Agreement
must Include a plan for the loan's recovery

• The Agreement should note that PLAN support IS given to the Third Party
organisation In order to ensure HPPL services for poor people 10 PLAN
area(s), and these areas should be named

I
I
I
I
I
I
I
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• If PLAN IS provldrng support In the form of a loan, but with the rntentlon
that this should be retrospectively converted to a grant proVided the Third
Party organisation's performance IS satisfactory, the Agreement may
mention this possibility, but It should state very clearly that any loan
"forgiveness" will be at PLAN S sole discretion

• The Agreement should specify that payments from PLAN to the Third Party
organisation, whether of loans or of grants, will be made 10 tranches, and
payment of each tranche will be contrngent on satisfactory progress on the
BUSiness Plan

• To the fullest extent possible, the Agreement must give PriOrity to
communrty (or PLAN) recuperation of fundrng that was originally proVided
(given or lent) by PLAN In the event of liqUidation of the Third Party
Organisation



Momtonng and Evaluation

• progress realised by the ThIrd Party In movmg towards self­
suffiCiency

• establishment of an effective system of financial services among the
target population

• eVIdence of SOClo-economlC benefits accruIng to women and
children as a result of the program

CredIt & Savings annenrf.v P- 'i of ?1

• The Agreement should make provIsIon for a full refund to PLAN or a PLAN
designate If the Third Party withdraws either from poverty focused lending
or from the IdentIfied PLAN areas

• Quarterly Program Reports which demonstrate progress toward program
objectives and record project outputs

• Monthly Financial Reports which reflect the performance of the loan fund
and measure progress toward sustalnab/hty

See Section 27 "AuthorisatIOns" for gUldelmes on which agreements
and projects or programs need to be referred to the RD or lED for
approval

Section 22 "How to Enter mto Agreements With Other Development
Orgamsatlons" gives gUloellnes on me content of formal agreements
with Third Party orgamsatlons (A further, more detailed, FOB section
on GUldehnes for Legal Agreements Will be Issued shortly)

Periodic Independent evaluations should be earned out at least every two
years Evaluations should they should cover at least these three key areas

Field Operabons Book (versIon 8198J PROGRAM
Sechon 1- Program Policy

The Country Office or Program Unrt must ensure regular monrtonng and
periodic evaluation of each Agreement and the ThIrd Party operations which It
supports

As a mmlmum basIs for monrtorlng the ThIrd Party organisation should
provide to PLAN

Yearly JOint reviews should be earned out to measure progress toward
obJectIves, assess the effectIveness of methodology, and make modIfications
In program design as necessary

I
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Methods of PLAN fundmg support for Third party
organisations

PLAN can decide whether to give funding support to the ThIrd Party
organisation In the form of a grant, a loan or a combmatlon of the two (The
Agreement must make It very clear how PLAN IS structuring thiS support )

Grants

PLAN may decide to fund some start-up and/or administrative costs In

addition to providIng funds for the ThIrd Party's loan portfolio PLAN and the
Third Party organrsatlon 's Agreement states that thiS IS a grant The Third
Party organlsatton spends the money and PLAN mOnitors and evaluates to
ensure that the Third Party organisation carnes out the program In line with
the Agreement

Grants gIVen as U/oans"

At times It IS wIse to structure PLAN support for the Third Party organIsatIon
as an Interest-free loan ThIS has two advantages

UReal" loans

• If senous doubts anse about the effecttveness or honesty of the Third Party
organrsatlon PLAN can seek repayment of the loan

• By structunng Its support as a loan, PLAN has more power to Influence the
ThIrd Party organisation to operate properly

Some more advanced credIt and savIngs organrsatlons are on the road to full
self-sufficIency, A few organisatIons are approaching the stage where they
can finance future growth through normal loans from the commercIal sector

I
I
I
I
I
I
I
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PLAN should not undermine the self-sufficIency of such organrsatlons by
giVing "hand-out" grants In these cases PLAN should support the ThIrd Party
through a loan, for which repayment IS expected

Field OperalJons Book [version 8/98] PROGRAM
Section 1 Program Policy

The Country Director should Inform the Regional Director or
International Executive Director before the Agreement IS Signed If a loan
IS likely to be converted to a grant at a later date on the basIs of
satrsfactory performance by the Third Party orgamsatlon

If the ThIrd Party orgamsatlon performs honestly and effectIvely for a lengthy
penod mime wllh Its busmess plan, PLAN can "forg/ve" part or all of the loan,
convertmg the loan to a grant retrospectively Such forgIVeness IS always at
PLAN's sole dIscretIon, and must beJustified by eVIdence of satisfactory
performance



Accounting for payments to and from Third Party organisations

AdminIstratIon of the Agreement on Credit and Savings With a Third
Party OrganisatIon

Grants Payments of grants to Third Party organrsatlons are treated Just
like any other type of payment In FS2 and the Field accounting procedures

Fundmg and administrative arrangements for fundmg Third
Party credit and savings organisations

Credit & Savlnos appendIX P~IlP 7 of ?1

• A copy of the Agreement
• Copies of all transaction vouchers that relate to the Third Party

(Disbursement vouchers show payments to the ThIrd Party made on a
penodlc basIs, based on budget proJectIons, and contingent on the
program's performance TransactIon vouchers can also show loan
repayment from the Third Party)

• Copies of Monthly financial reports from the Third Party
• A summary chart of transactions for easy, concIse vIewing
• Copies of Pertinent documents regarding the Agreement (e g , Loan

Pardon Letter from CD)

The Country Office or Program Unit Finance Department must establish a
dossier for each Agreement ThiS dossier contains documents for adequate
control and serves as a record for each Agreement ThiS dossier consists of

When PLAN forgives a loan to a ThIrd Party organrsatlon, It IS actually
making a grant to It You should consult the FOB SectIon on
AuthOrisations before makmg a grant by forgiving a loan

In exceptional circumstances a Third Party may be unable to repay a loan as
expected through no fault of Its own In such circumstances PLAN can at tfs
sole dIscretIOn 'forgive part or all of the loan

Loans Even If the Agreement states that funding gIven to the Third party
organisation IS given as a loan, If It IS not pOSSible to register such payments
as "loans" on FS2 As far a FS2 IS concerned any money paid to the Third
Party IS Simply an expense The Country Office or Program Umt must
keep a separate record of such payments

Receipt of loan repayments from Third party orgamsatlons
Repayments from a Third Party organrsatlon are recorded as a negative
expense to the account line to which It was Originally charged A BMR
(Budget Modlficatron Request) can be made which will Increase the account
line's overall budget (See Section 27 "AuthOrisations" and Section 28
"Budgeting" for further adVice on BMRs )

Field Operabons Book {versIon 8/98} PROGRAM
secbon 1 Program Policy
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Record keepmg The Accounting Dept will mamtam a separate record (a
ledger) In local currency relating to any loan to a Third Party organisation to
Include the following InformatIon

• Organisation name
• Total loan which PLAN will make to the ThIrd Party organisation according

to Its Agreement with PLAN
• Date and amount of loan tranche(s)
• Repayment terms
• Date and amount of repayments
• Running balance due to PLAN after each transactIon

Reportmg The person within the PLAN office responsible for recording
loans must prepare a monthly status report showing the above information
Note The monthly report must be countersIgned by the person
responsIble for loans

Year-End Schedule Any loan to a Third Party organisation, Includmg loans
which are likely to be forgIven, must be reported In the Year-End Schedule
VIJI-C with the following details

• controlled by PLAN via authorised sIgnatures

FS2 The Program Unit or Country Office needs to ensure that the funds
are recorded In FS2 As opposed to the RLF (Revolving Loan Funds) of the

• used to support credit actrons which do not follow the above credit
and savings gUIdelines

Transitional fundmg and administrative arrangements for
credit and savmgs schemes directly managed by PLAN

I
I
I
I
I
I
I
I
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• date of loan
• details of Third party organisation which received loan
• onglnal amount of loan In local currency
• repayment schedule
• balance unpaId at June 30th In local currency and US dollars
• account number charged
• a note of explanation If the loan IS likely to be forgiven subject to

satIsfactory adherence to the business plan by the Third Party organlsatron

As noted above, credit and savings schemes which do not conform to the
High Performance Poverty Lending model and whIch are dIrectly managed by
PLAN should be phased out or transformed Into an HPPL model ThiS section
outlInes the arrangements for the admInistratIon of credIt and savIngs
schemes which are directly managed by PLAN dunng thiS transItional or
phase-out penod It applies where PLAN funds are



Reportmg The PLAN staff member responsible for recording the loans must
prepare monthly status reports shOWing

Bank Each loan payment IS drawn from the PLAN checking account No
other bank account IS to be opened

past, there IS no separate bank account to be opened All transactions are
recorded In FS2 uSing PLAN's current bank account

• Date
• Amount of loan
• Amount of repayments
• Balance due after each transaction

t
Credit &Savings appendiX P;lne 9 of ?1

Program Units or Country Offices which currently manage credit schemes
with bank accounts outside the normal FS2-lInked Program Unit or Country
Office system should transfer the whole balance of the account(s) to their
normal PLAN bank account with the effect from the last day on a particular
month They should confirm to the ROICO and to IH/Flnance when thiS has
been done Recording and reporting loans (e g , uSing a loans register)
should have been occurring largely as above before thiS transfer. so there
should be no significant additIonal recording from thiS change

• the total balance of loans outstanding at the beginning of the month
to Include capItal and Interest

• plus. Itemised loans given dUring the month
• less, ItemIsed loans repaid dUring the month
• total Interest charged dUring the month
• the total balance of loans outstanding at the end of the month
• a copy of the hst of loans outstanding at the end of the month
• annotatIon of the above list shOWing any loans that are overdue for

repayment

When money IS lent The recording of each loan payment by PLAN should
be made In the appropnate account line For example, loans that support
home Improvements should be booked to 11 33 General loans might be
1530

When money IS repaid Each loan repayment received must be booked to
the same account line that the payment was booked to ThiS may have the
effect of creating a credit on an expense line If receipts exceed payments
ThiS IS perfectly acceptable and must be budgeted as normal, With budget
modifications as normal

Record keepmg The Accounting Dept Will mamtam a separate record (a
ledger) In local currency on each chent's loan that Will Include the follOWing
Information, In addItion to the chent s name, any FC reference number (If
applicable) and repayment terms

Field OperatIons Book [version 8/98] PROGRAM
SectIon 1- Program Polley
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t1.s21ft. The monthly report must be countersigned by the person responsible
for/oans

At the end of the FY each Program Unit or Country Office must summarise
any loans outstandIng on Schedule VIII-C of the year-end report

Internal FOllow-up Each month the Accountmg Dept will prepare a list for
the CD of all outstandmg loans for whIch no scheduled payment was receIved
dunng thIs month The CD wIll determine appropnate action to be taken

Good Practices for PLAN and Credit

Loans to chents are approved based on the client's capacity to pay

Processes for loan applicatIOn and approval are clear, consIstent, and
transparent

Techmcal oversight IS provided to ensure proper Investment and
efficient use of resources

The purpose of PLAN's support for credit IS to help children Benefit to
children must be a fundamental element In all evaluations

Loans are offered at Interest rates that are sufficIent to cover the costs
of operation and administration of the program and to mamtaln the
value of the portfolio In real terms

Portfolios are managed In order to keep levels of arrears lower than 5%
of outstandmg loans

Field OperalJons Book [versIon 8198J PROGRAM
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B OrganisatIonal culture

A High performance programmIng

The purpose of a "due dIligence" analysIs IS

• to assess ItS SUitabIlity and openness for partnership wIth PLAN

Credit & SaVlOl1C:: :Inr 'I1rllY p 11 r' "'1

• to assess ItS willingness and capacity to Improve (WIth PLAN's help) In the
areas where It IS less strong

ANNEX 1 "Due DIligence" AnalysIs GUidelines

ThIs gUide IS Intended to help PLAN program staff analyse the effectiveness
and sUItability of mtermedlary organisations that proVide finanCial services
and training In mlcro-enterpnse development

As a generalist organisatIon, PLAN cannot realistIcally develop the specIalist
skills needed for high-performance poverty lendmg It should therefore seek
partnershIps with local organisations that are specIalised and experrenced m
this area

The goal IS to IdentIfy ThIrd Party organisations whIch are potentIal partners
for PLAN - compatible organisations that share PLAN's vIsion of women and
child-focused economic development, deliver high quality services, and that
are managed In a way that results In sustamablllty over tIme

• to IdentIfy an potential partner organisation's present strengths and
weaknesses as a finanCIal servIces IntermedIary

o Governance

To thIS end, the gUide looks at four aspects of Instltuttonal capability, whIch
are m turn broken Into sub-categones that Include measurable or describable
Indicators The four aspects are as follows

C Management and reportmg systems

FIeld Operabons Book [versIon 8/98] PROGRAM
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The gUide IS not a questIonnaIre Rather, It IS an outlIne for mformatlon­
gathenng whIch should Ideally take place over tIme through mtervlews, field
VISItS, the study of documents, Informal encounters wIth staff and board
members, and diSCUSSIons wIth other development profeSSIonals who know
the organisatIon Although PLAN staff may help gather the InformatIon
needed, technical consultants with expertise In finanCial analysIs WIll be
needed to collect and analyse much of the informatIon
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First, the basIcs

The followrng data should be collected as the beginning for an analysIs of a
potentIal partner ThIrd Party organisatIon

• Organisational Name
• Address
• Executive Director
• Number of staff
• Key staff (names and functions)
• Years In operation (mlmmum of three years In the management of Credit

and Savings programs)
• Annual budget
• Sources of Income and percentage of total budget by category
• Legal recognrtlon and authorisatIon to carry out each of the financial

actrvltles they execute
• Details of other external donorsffunders

A HIGH PERFORMANCE PROGRAM MODEL

Fmanclal Services

How many clients are served?

What IS the average loan outstanding?

The follOWIng Issues should be examined

I
I
I
I
I
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What percentage of loans go to women?

Field Operabons Book (version 8/98] PROGRAM
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What IS the average loan outstandIng as percentage of per capIta GOP?

Are services provided on a Wide scale to thousands or tens of thousands of
clients?

Is there eVidence of service to low-income clients, women and men,
especially clients lacking access to other finanClallnstltutrons?

Scope ofservIces and focus on the poor

High performance models typically have approaches very focused on one or
a few benefits WIth a well-defined process for achlevrng them Support
systems (training, monrtorrng and evaluatIon, information, financial
management) are also well-defined and support the benefit delivery approach
effectrvely Cost recovery, affordability of services (often achieved by focus
and mlnrmallsm) and cost management are characteristIcs of such
approaches In the best cases these characterrstlcs lead to profitability



Appropriate PriCing policies

Cllent-appropnate lending

PortfoliO quality

What credit and savings model does the orgamsatlon use? Look at

Credit &Savings appendiX Paqe 13 of 21

• the current volume of lending and effectiveness
• the number value of loans outstanding
• the number value of arrears, ageing of arrears

Is the Third Party organisatIon proViding qUick, Simple, and convenrent
access to small, short-term loans that are renewed or Increased based on
excellent repayments?

• how are groups organrsed what IS the lending process?
• loan Size, terms purpose
• Interest rate fees and how are they calculated

• the effective Interest rate
• the rates of other financial Institutions and mlcro-enterpnse lenders

Does the organrsatlon emphasise character-based lending for small loans
with Simple cash flow and project appraisal for larger loans?

Is the organrsatlon uSing collateral substitutes (e g , peer guarantees or
repayment incentives) or alternative forms of collateral to motivate
repayment?

Does, or can, the organisatIon offer loans at rates sufficient to cover the full
costs of effiCient lending on a sustainable baSIS (after a start-up penod)
recognising that poor entrepreneurs are able and willing to pay what It costs
an effiCient lender to proVide sustaInable finanCial services?

Does, or can, the organrsatlon set Interest charges to cover the costs of
mobiliSing funds, inflation admlnrstratlon, and loan losses? Look at

Does, or can, the organrsatlon maintain a portfolio With arrears low enough
that late payments and defaults do not threaten the ongOIng Viability of the
organisation For example organisations With loans In arrears over 30 days
below 10 % of loans outstanding (I e , portfolio at risk below 10 %) and annual
loan losses under 4 % satisfy thiS condition Look at

FlelQ.Qperabons Book (version 8/98] PROGRAM
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Savmgs services

Does, or could, the organisatIon offer savings mobilisation servIces, where
legally possible and economIcally feasible that facIlitate small deposIts,
convenient collectIons, safety and ready access to funds This can be done
Independently or WIth another institution Look at

• Obligatory vs voluntary savings
• Uses of savings by the InstItution
• Interest paid on savings

Growth of outreach

Is the organisatIon making significant progress In expanding client reach and
market penetratIon? Is It demonstrating both strong client response to
services offered and competence In service delivery management? Look
at

Non-financIal servIces

What progress IS the orgamsatlon making towards developIng self-sufficIency
In non-financIal services? Look at

Is the organisation offenng, or could It offer, training and other non-financIal
services to enhance Impact? Look at

Projected growth for
• next quarter
• next 180 days
• next year

I
I
I
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Cost recovery mechanisms
Percentages of services covered by
• Income
• subSidy

Growth In number of Clients slllce
• prevIous month
• prevIous quarter
• prevIous 180 days
• prevIous year

• Content of traIning (bUSiness, health literacy etc)
• Delivery system, IntegratIon WIth financial services
• Capacity to develop training matenals
• MOnltorrng and assessment of Impact

Field OperalJons Book (versIon 8/98) PROGRAM
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Movement toward fmanclal mdependence

SelfsuffiCiency

Can the orgamsatlon steadily redUCing dependence on Subsidies?

B ORGANISATIONAL CULTURE

Credit &SavlOos appendl ' Pam' 1'i of ?1

Can the orgamsatlon achieve operational effiCiency (I e , cover all
administrative costs with chent revenues) In three to seven years, and full
self-sufficiency (I e . covering all financing costs at non-subsidised rates)
within five to ten years?
Look at

• Business plan and financial projections
• Financial statements

Can the orgamsatlon bUild a solid and growing funding base with clear
busmess plans, backed by operational capacities, that lead to
mobilisation of commercial funds from depositors and the financial system
and eventually to full Independence from donor support? Look at

• Effective Interest rate
• Sources of Income
• Percentage of financial self-sufficiency reached

• commitment to scale up and cover costs locally
• the personnel organisational structure and institutional values to support

high productiVity cost management and competitive servIces
• the skill and strategy to acquire a steady and suffiCient amount of Income

to provide benefits to large numbers on a continuing basIs

Management must have a commitment to deliver high-quality services to the
poor - especially poor women -- In sustainable ways This Includes the
follOWing

Field Operaltons Book [version 8/98J PROGRAM
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.c MANAGEMENT AND REPORTING SYSTEMS

Does the organisatIon have, or can /t develop effective financIal planning
management. and Informat/on systems that gather information In a timely
way This Information IS analysed and used to make decIsIons to Improve
program effectiveness produCtiVity and profitability Look for

1 A profit-onented accountmg system

2 High productivIty operations that manage large numbers of small
transactions efficiently with high produCtiVity Look at

• Loans per staff member
• Operating costs as a percentage of average portfolIo

3 Accurate management mformatlOn systems that are used to make
decIsions. motivate performance, and provIde accountability for funds
Look for

• ProductIon of regular financial and program reports
• EVIdence that MIS IS used to solve problems
• Incentlve system for employees •

4 HIgh reportmg standards EVIdence of regular audits and transparent
financial reporting that conforms to international standards and allows
prospective funders to evaluate performance adequately At a
minImUm, financIal statements should allow the follOWing mdlcators to
be computed

• number and amount of loans outstandIng
• number of small saver deposIt accounts and total amount deposited
• gender breakdown of clients
• number of employees and managers working on savings and credIt
• effectIve Interest rate paid by clients (incorporating all reqUired fees,

and calculated on a declining balance basIs). both nominal and real
• arrears (on a loans outstanding basIs) - unpaid balance of loans With

payments overdue more than 30 days divided by the amount of
loans outstanding - there should also be an ageIng of arrears report
avaIlable

• loan losses - amounts of loans wrrtten off dunng a perrod, divided by
average loans outstandIng dunng the same penod - all loans over a
one year In arrears should be written off

• actual client revenues - sum of all Interest and fee Income collected
from clients on a cash baSIS (not accrual)

• non-Interest expenses - Includes admInistratIon depreCIation of
fixed assets and loan losses

• actual Interest expenses (cost of funds)
• local mter-bank lending rate and Inflation rate

Field Operabons Book [versIon 8198J PROGRAM
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Look for or at

• motivation and sense of miSSIon of staff

• strengths weaknesses, and overall effectiveness of the Board

Credit & Savings appendix Page 17 of 21

• strengths and weaknesses of Executive Director, partIcipatory
nature and transparency of management style

• eVidence that the organisation defines and measures Impact In

terms of posItive effects on the well-being of women and chIldren

• eVidence that the organisation shares PLAN's VISion of women and
child-focused sustainable economic development

• eVidence that the organisational culture accepts change and
evolves to adapt to changmg circumstances, eVidence of problem­
solVing ability

• eXistence of business plan, eVidence of utilisation, projected
attamment of sustainabillty

• relatIonshIp between the Board and management

• eXistence of a governing Board of Directors

P GOVERNANCE

This mcludes mstltutlonal culture structures, capacIties and operating
systems that can support sustaIned service delivery to a significant and
growIng number of low mcome clients

Requirements Include a sound governing structure, freedom from political
Interference, competent and stable staff, a strong business plan for
expansion and sustalnabillty, and miSSion and vIsion which create a sense
of purpose, ownershIp, and mutual accountability among staff and clients

Field OperalJons Book [version 8/98J PROGRAM
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ANNEX 2 Alternative Approaches To CredIt and Savmgs Programs

Introduction

PLAN's new credIt and savings pollcy IS designed to Increase the likelihood of
PLAN funds being Invested In programs that result In sustainable credIt and
savings systems for PLAN communities As such, It clearly defines three
basIc pnnclples to gUIde programmers

(a) PLAN should not manage credit and savmgs programs Itself
(b) PLAN will no longer make donations or loans to community

groups for the purpose of creating revolving credit funds
(c) PLAN will work through profeSSional, third party institutions

that have a proven track record m managing credit and
savIngs programs

There IS some concern that the third principle IS too restnctlve, that there may
be SItuations where no profeSSional thIrd party IS available and where PLAN
communities would be excluded from an Important service as a result For
thiS reason, the policy also allows programmers to adopt an "alternatIve
approach"

•

Alternative approaches

In the absence of a profeSSional credIt and savings organization there are
several options to help communities meet theIr economIc development needs

More detail IS given below about what these approaches might be and how
they should be Implemented It IS Important to emphaSIse that POints (a) and
(b) above are not subject to alternatIve approaches - they cannot be altered
Alternative approaches only apply to (c) above

2 A second option would be In cases where a thIrd party eXisted that
dId not qUite satisfy PLAN's expectatIons of "high performance
programming' as defined In the "due diligence" gUIdelines of the
Credit and Savings Policy, but was perceived by PLAN as haVing
the potentIal for effiCient delivery of financial services through the

I
I
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1 One optIon IS to deCide not to focus on credit and savings at all
ThIS may be an appropnate deCISIon In sparsely populated or very
remote regions, In commUnities where the monetary economy IS

senously underdeveloped or where there IS a SIgnificant lack of
economic opportUnity In such sItuations It IS unlikely that credIt
can be used productively It IS probably more appropnate to dIrect
a livelihood strategy towards Infrastructure development (roads
bndges, Irrigation, markets), stimulatIng local production through
low cost means and strengthening the links between producers and
markets



ReVIew and Approval Process

The approval process for such alternative programs (mcludlng pilot programs
as In 2 above) should rnclude the follOWing steps

adoption of an appropnate mlcrofinance methodology or through
other mstltutlonal strengthening In such a case, PLAN may pursue
a pflotprogram with the organisation with the objective of
strengthening It and bnngmg It up to the "high performance" level

2 An Institutional AnalySIS (also undertaken by the program Unit) that
Includes an examination of traditional credIt and savmgs systems
as well as an Inventory of formal orgamsatlons These
organisations should be descnbed and rated uSing the "due
diligence" cntena found annexed to the credit and savings polley

('r"rid I) C'~Vlnn~ lin... ... I ,., ill (''J<

3 A third POSSibility m situations where credit IS appropnate would be
to work with a small local organisatIon (credIt union co-operative)
that does not yet meet the high standards of a profeSSional financIal
services organisation In thiS case PLAN would help the
organisation profeSSionals ItS management, expand ItS outreach to
PLAN commUnities and establish links to higher level financial
institutions whIch could serve as a source of loan capital and
technIcal assistance A credit union/co-operative IS typically part of
a larger network or federatIOn which has legal recognition and
national standing It operates according to bylaws common to all
members of the network It receives regular audits

5 A final pOSSibility IS to pursue a longer term strategy combining
some Gf-all of the above optIons to create a more favourable
environment for formal credit and savings services At thiS pOInt It
might be pOSSible to convince a profeSSIonal organisation to
establish Itself and begin a program of finanCial servIces In the
region In question

4 A fourth option IS to deSign a program based entirely on savings
mobilisation For example, thiS could take the form of a revolVing
savings and credIt aSSOCiation (ROSCA) where members regularly
save, and on a predetermmed, rotating baSIS. dlstnbute all the
savings to one member

1 A Credit Needs AnalySIS undertaken by the appropnate program
Unit ThiS should mclude a comprehenSive overview of the local
economy and a determination of whether credit and savings
services are an Important missIng element In the locality The
analySIS should focus on the target group who Will benefit from the
project It should also attempt to quantify the demand for credIt

Field Operabons Bool< (version 8198] PROGRAM
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3 A Project Proposal prepared by the program Unit that Includes a
rationale for the project, goals and obJectives, a descnptIon of the
methodology, an Implementation plan, an assessment of the
feasibilIty of the credIt and savings scheme and a budget

4 These documents should be revIewed and signed by the program
support manager who should check them for completeness and
Internal consistency and verIfy that they comply with the country
strategic plan

5 The documents should also be revIewed and SIgned by a credit
and savings specialist who WIll verify that they are technically
sound

6 Favourable reviews by the program support manager and the
credit and savings specialIst Will constitute technical approval for
the project

• AppreCIatIon of the role and Importance of savIngs

Deslgnatmg Credit and Savmgs Specialists

All projects Will continue to be subject to the approval requirements set
out In section 27 "AuthOrisations" of the FOB

• Good finanCial analySIS SkIlls, ablhty to determIne the accuracy of
finanCial projections

I
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• Expenence In mlcrofinance, either as practItroners or consultants
(people With training or expenence In economIcs and bUSIness do
not meet the qualification unless they have also had mlcrofinance
expenence)

• In-depth knowledge of the strengths and weaknesses of dIfferent
credit and savings methodologIes (sohdanty groups, Grameen
Bank, Village bankIng, credit Unions, etc)

Once a project has been approved In thIS way, then all the requIrements
of the Credit & Savings chapter of the FOB (to which thIS IS an annex)
apply to the project, except where noted

FIeld Operabons Book [versIon 8/98) PROGRAM
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Since most PLAN programs do not have credit and savings specialIsts on
their staff, It will be necessary to Identify indiViduals (preferably local) who can
perform the review function and work from tIme to time on a consultancy
baSIS In many countnes such people are not easy to IdentIfy Since the field
of mlcrofinance IS relatively new and many of the best people are busy
Implementing their own programs Cntena for selecting speCialists Include



It IS not adVisable to attempt to Identify credit and savings speCialists through
the tendenng process, which IS the custom In some PLAN programs

• Membership In a mlcrofinance network and well acquainted with the
growing body of mlcrofinance literature

• The Individual should have a good understanding of PLAN's
miSSion and program dIrections so as to be able to evaluate
programs In the correct context

Under the CredlUMED Imtlatlve, national credlUMED co-ordInators In each of
the pilot program countnes have begun working With locally-based
consultants most of whom fit the above cntena Program support managers
could make contact With the credlUMED co-ordinator In their region and ask
for assistance Names of the co-ordInators and their countnes are as follows

Credit & SaVlllo" :lOnMull' P- ?1 "f ?1

Such indiViduals can often be Identified though national mlcrofinance
networks The program support manager In each country should become
familiar WIth such networks and begin the search for promising candidates
A list of approved experts should be compiled at a regional level ThiS list
should be approved by the RD and updated at least annually Only experts on
thiS list should be used, unless RD approval IS obtained for others

Field Operations Book (versIon 8/98] PROGRAM
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BolIVIa - VlVlanne Romero
Guatemala - Anabella Cerezo
Kenya - Ngugl Chege
Mall - AmInata Th,am
Nepal - Hem Raj Poudyal
Philippines - Paul Lobo
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Annex M

PLAN
INTERNATIONAL

CredItJIVlED Technical Team memo

3260 Wilson Blvd, Arlington, VA 22201 Phone number (703) 807-0190 Fax number (703) 807-0627

Date February 27, 1998

To All CredltIMED Coordmators

From John SchIller & Delores McLaughhn

SubJ VISIt to Bangladesh

Dear Colleagues,

After leavmg all of you at the close of our meetmg at VIlla Escudero, and accompamed by Hem Poudyal, we
spent a very mterestmg week WIth Mac Abbey and hIS team at PLAN Bangladesh There were three ObjectIves
to the VISIt

• Gam firsthand exposure to mICrofinance m Bangladesh, speCIfically to learn about methodologIes,
sustamabIlIty and the Impact of microfinance programs,

• Establish closer microfinance tIes between PLAN Nepal and PLAN Bangladesh,
• Determme how the Credit/MED IrntIatlve mIght have more of a regIOnal Impact m ROSA

We spent an extremely stImulatmg week visItmg different microfinance organIzatIOns and speakmg WIth people
who are strongly commItted to delIvenng finanCial servIces m more effectIve and effiCIent ways to larger
numbers of people further down the poverty ladder What IS ImmedIately eVIdent m Bangladesh IS that
microfinance and poverty alleViatIOn are major concerns of the local development commurnty One feels a
certam sense of urgency on the part of development practItIoners to attack Bangladesh's enormous problem of
poverty ThIS IS manIfest m the scale of operatIOns from Grameen's 2 millIon plus clIents, to BRAC's 51,000
employees (and theIr $102 mIllIon annual budget) and to the many other NGOs that thmk m terms ofhundreds
of thousands If not mIllions of clIents It IS also revealed m the energy, creatIvIty and entrepreneurshIp that
charactenze the way practItIOners go about delIvenng microfinance servIces Absolutely no one we talked WIth
IS satIsfied WIth the standards the Grameen Bank has set All belIeve they can delIver better and more vaned
finanCial servIces to a poorer clIentele m a more sustamable way It IS thIS strong deSIre to push the frontIer of
microfinance forward that captured our ImagmatIOns and made thIS VISIt so rewardmg We thought you would
be mterested m readmg some of our ImpreSSIOns

ASSOCiation for SOCial Advancement (ASA)
We spent a day WIth ASA Vlsltmg two of theIr credit groups, a regIOnal office and speakmg With theIr dIrector
of programs m the Dhaka headquarters



ASA IS a BangladeshI NGO born m the wake of the war for mdependence m the early 1970s and has undergone
many changes (an mterestmg history IS contamed m ASA, The BIOgraphy ofan NGO by Stuart Rutherford,
1995) Ongmally a vehicle for SOCial moblllzatIOn and polItIcal actIOn for the lowest classes, ASA became a
mInImallst credit organizatIOn In 1991-92 Today It has over 800,000 cllents and along WIth Grameen, BRAe
and ProshIka, IS one of the four leadmg mlcrofinance organIzatIons In Bangladesh (An ASA fact sheet IS
attached)

ASA has a baSIC Grameen-style structure and credIt methodology, but has made some mterestmg modificatIOns
These changes have enable ASA to be both more effiCIent In dehvenng servIces and more fleXIble In their
relatIOns WIth clIents Below are the Innovations that we observed dunng our VISIt

• ASA works With Village credit groups of 25-30 members hke Orameen, but does not reqUlre
members to form smaller sohdanty groups It conSIders these unnecessary Not havmg the
sohdanty groups has not had a negatIve effect on repayment

• ASA has created a second category of group member called an "associate" ASSOCIate members are
only mterested 10 savmg and do not receIve loans (although the group can deCIde to admIt them to
full membership) In questIOnIng two groups we found out that many of the aSSOCiate members are
In fact the chIldren of the members, and that theIr mothers regularly depOSIt savmgs m their
accounts In one group of 27, for example, there were 33 associate members (17 glfls, 15 boys)
ASA has a fleXible savIngs pohcy, allOWing members to Withdraw all but 10% of the account at any
time

• In creatIng the aSSOCiate category, ASA has deVIsed a way to meet a strong need for savmgs servIces
and has greatly Increased membershIp (see fact sheet for the number of present associate members) I
It has also Increased ItS access to loanable funds For whIle NOO's are not legally permitted to use
members savIngs for loan capItal WIthout a bankmg hcense, they have the de facto rIght to do so 10

Bangladesh ThiS has meant that ASA no longer depends on donors for loan capItal (See the I
attached article "On a Voluntary Savmgs Program")

• ASA has broadened ItS loan product base In additIOn to small, group-guaranteed loans, It has other
products "mdIvldual loans" ($500-$700, granted to mdlvldual members) and "mIcroenterpnse I
loans" ofabout $1,000 whIch are also granted to IndIVIduals

• In response to members' complamts that attendance at weekly meetIngs IS too burdensome, ASA I
allows more long-establIshed members With good payment records to skIp the meetIngs, although
they stIll must send their repayments to the group

• ASA has a very "flat" orgamzattonal chart that keeps management overhead to a mImmum They I
are very focused on achieVIng the most effiCIent delIvery of services pOSSIble The mam
admInIstratIve body IS the "umt" Like other mIcrofinance organIzatIOns, four to five commumty
organIzers (credit agents) work In the umt, and each one oversees up to18 credIt asSOCiatIons each I
comprIsed of25-30 members There IS a unIt manager, but no accountIng staff, commumty
organizers do their own accounts and pass them up the chaIn ofcommand to the "regIOn" In fact,
the regIOn IS nothmg more than a regIOnal manager who occupIes a desk (he doesn't even have a I
separate office) m one of hIS eight umts He exerCIses supervISOry responSibIlIty, performs
InspectIOns and troubleshoots, but lIke the unIt manager, has no accountant either ThIs IS done on a
consolIdated basiS at headquarters I

• ASA has found that It can lower field costs by trmmng commumty orgaruzers In a maximum ofSIX
days In thiS process It depends heaVily on expenenced commumty organIzers to proVIde on-the-Job I
tralmng

I
I
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• To cover remote or sparsely populated areas, ASA creates "SUb-unIts" contammg as few as one or
two communIty organIzers ThIS very "lIght" admmlstratlve structure keeps overhead costs to a
mlmmum

These were our observatIOns at the end of a day ObvlOusly, a longer VISIt to ASA would have brought out
other mterestmg pomts Our overall ImpreSSlOn was of a very mnovatIve organIzatIOn, commItted to advancmg
the practlce of finanCial servIces delIvery to the POOf

Bangladesh Rural Advancement Committee (BRAe)
To refer to BRAC as an NOO IS somewhat mlsleadmg WIth a $102 mllhon budget, 51,000 employees and a
twenty story office bUlldmg as Its headquarters, BRAC has more the feel of a corporatlOn It also has a very
dIfferent VISIOn of development than the mlmmalIst credIt orgamzatIOns BRAC beheves that m order to
alleViate poverty, an all-out assault that covers education, health, mcome generatIOn and SOCial awareness IS
needed BRAC IS unw1l1mg to specIahze m one of these domams It has deCIded mstead to do everythmg Its
program, consequently, IS a very complete verSlOn of an "mtegrated rural development' approach

The attached fact sheet gIves a good picture of the vanety ofBRAC's servIces Broadly, they are organized mto
three program dlvlSlons Rural Development, Health and PopulatIOn and Non-Fonnal Pnmary EducatIOn
Smce our mterest was economic development, we focused on the Rural Development dIVISIOn We passed a
day vlsltmg two Village credIt groups, observed a trammg sesSion on legal education and human nghts for
women, VISited a rural development admlmstratlve office, VISited a BRAC dairy and spoke at headquarters with
thelf director of program and head of publIc relatIons We ended the day With a VISit to BRAC's handIcraft
outlet whIch reached almost $800,000 m sales the prevlOus year

With respect to credIt, BRAC, like ASA follows a Grameen-style approach But also hke ASA, they have made
Important modIficatIons

• BRAC strongly beheves that credIt alone wIll not bnng people out of poverty They see trammg as a
necessary element that WIll enable poor borrowers to expand and dIverSify their activItIes
Consequently, theIr branch offices contam, m addItIOn to credit officers, speclahsts m hvestock,
fishenes, hortIculture, blo gas productlOn, legal aId and health Borrowers who want loans for
poultry, hvestock or fishenes projects, must undergo prelImmary trammg

• Also, all borrowers must attend a compulsory 28 day trammg on legal aId and human nghts
Borrowers are counseled on theIr nghts and responSibilitIes With respect to marnage and dIvorce,
detentIon and mal, mhentance, contract leases and sharecroppmg, among other subjects Follow up
workshops are conducted by BRAC With communIty leaders on the same subjects Women are
encouraged to diSCUSS what they learn WIth theIr husbands and other family members BRAC
organIzes monthly meetmg among men and women to dISCUSS these Issues

• BRAC also beheves they must mtervene In the local economy m order to Increase OPPOrtunIty for Its
poor chents An example IS a modern daIry bUllt WIth help from DANIDA The daIry IS deSIgned to
proVIde a steady market and good pnce for the many BRAe borrowers who mvest In mIlk cows
BRAC mtends to run the daIry at a profit -

• Like most mIcrofinance NGGs, BRAC recogmzes that It does not work WIth the "poorest of-the
poor" In an effort to bnng poorer people mto ItS system It has deVIsed the "Viable group
development" program Candidates are prOVIded food SubSIdIes over a two year penod along With
techmcal traImng m poultry and fishenes When they complete the program they are ehgible for
membershIp m BRAC groups

\'?'V



• BRAC IS worlang to make ItS finanCIal servIces sustamable and has the goal ofturnmg thIS part of
the program mto a bank But It IS stIll heavlly donor-dependent for founds for trammg, health and ­
educatIOn It IS able to cover some of these costs by chargmg user fees arId through profits from ItS
enterpnses (handIcrafts, pnntmg, dairy, etc) However, BRAC's major challenge IS simllar to that
facmg our partners who practice "credIt With educatIon" to develop and Implement a busmess plan
that leads to finanCIal self-suffiCIency

Two other notes of mterest regardmg BRAC FIrst, they offer a number of trammg opportunItIes both on-SIte at
theIr headquarters and In the field at varIOUS program locatIOns At the headquarters they offer courses speCIfic
to nncro£.nance tecr1l1oiogy and management courses- In areas such as program evaluatIOn and gender planmng _
and analYSIS They have entered mto a collaboratIve agreement WIth World Learrung, School for InternatIOnal
Trammg and some of the courses are part ofa degree program cumculum We were told they could also deslgn­
a trammg program to meet speCIfic requests If necessary (Our VISIt was on the eve ofa holIday so we were not
able to secure a lIst oftrammg programs However, we hope to get thIS m the near future and WIll share It at
that time) At field locatIOns they offer OpportullItIes for InternshIps and exposure VISItS

I
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Second, It IS an InterestIng phenomenon In Bangladesh that of the organIzatIOns we VISIted, all IdentIfied a
senous shortage of female staff There are several reasons for thIS IncludIng cultural bamers BRAC has
InItIated a senous gender eqUIty InItiative that extends beyond the deSign and delIvery of program servICes to
mclude an effort to Increase the number of females on staff At the time of the VISIt, 14% ofBRAC staff are
women, a perceI!tage that IS hIgher than the other organIzatIOns we VISited (but far from a deSIrable balance)

SafeSave has managed to keep costs to a mimmum It has one very small (and IneXpensIve) office Collectors
are from the communItIes and work for very low wages (thIs ofcourse IS relatIve to someone commg out ofa
slum eXistence) The one area where SafeSave has Invested IS In computer technology The have a very well
perfonmng management mformatIOn system that allows them to produce daily updates of chent records and
dally balance sheets Theu latest finanCIal and program InfOrmatIOn IS III the attachment "the Latest Updates"

SafeSave's system IS Simple theIr collectors make dally VISItS to clIents who give them small sums to save
ClIents can save any amount and have free access to theIr savIngs Once they have bUIlt up savIngs they can
take out a loan (equal to theIr savIngs plus Interest earned on the first loan - larger sums are avaIlable on
subsequent loans) The system IS descnbed more fully m the attachment "Our Product Rules"

SafeSave
In order to understand SafeSave, It IS necessary to know somethIng about ItS founder, Stuart Rutherford Stuart
IS a BntIsh expatnate who came to Bangladesh In 1984 as dIrector of ActIOn AId He developed a strong I
Interest In finanCIal servIces for the poor and pursued that mterest by domg research HIS research led hIm to the
conclUSIOn that savmg (and the abIlity to occasIOnally transform savmgs mto credIt) IS the servIce most sought
by poor people (A very SImple explanatIOn of IllS theory IS centalned in the twocmachments, "BasIC Personal
Fuianclal IntermedIatIOn, sound PractIces and InnovatIOn" and "FInancIal ServIces for the Poor") He later
created SafeSave to demonstrate the truth ofhIS theory

SafeSave IS dIrected at extremely poor people lIVIng In very precarIous CIrcumstances In the densely populated
slums ofDhaka The clIents we VISIted were clearly at a lower stage of poverty than any who partICIpate In our
credItlMED pIlot programs For example, we saw large numbers ofbnck breakers - men and women who do
nothIng but smash bncks WIth hammers In order to make small chIps that later are mIxed WIth cement to make
concrete A full day of thIS bnngs them less than $1 00
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The attachment "Prospects and OvervIew" gIves a more comprehenSIve account ofthe1r first year of operatIOn
and lessons learned (Note these documents were taken from SafeSave's Web S1te at
http //wwwl dnk net/savesave)

One mterestmg offshoot of thIS project IS that Stuart was able to convmce the dIrector of a local cooperative
bank. to adopt tills methodology The bank., Federal Savmgs, has been operatmg a "safesave" program for over
two years m Dhaka's slums It has bUllt the clIent base to over 70,000, has a good repayment rate and IS
covenng the costs of the program WIth mterest earned on the loans

PLAN Bangladesh has sIgned an agreement WIth SafeSave and has proVIded 1t a loan to expand ItS actiVIties m
Dhaka It 1S also workIng to brmg SafeSave together With other NODs m a rural PLAN program area m order to
see 1fSafesave's methodology can be transferred and applIed successfully

We WIll contmue to follow th1s new and still small, but nevertheless very mterestmg expenence and prov1de you
addItIOnal mformatIOn We hope to be able to mclude mformatIOn from SafeSave m upcommg credit/MED
program reports

Grameen Bank

It's hard to beheve we v1sited Bangladesh to learn more about m1crofinance and d1dn't see the Grameen Bank.
Perhaps next time We d1d, however, obtam mformatIOn on wntten matenals and trammg opportumtIes offered
by Grameen These are attached for your mformatIOn

Next Steps In ROSA

Smce Bangladesh contams so many nch mICrofinance examples, 1t makes sense to use 1t as a resource Mac
Abbey wIll be orgaruzmg a three day mIcrofinance workshop for representatives of other countnes m the regIOn
Stuart Rutherford WIll be a key resource and WIll mtroduce partICIpants to rus program PLAN Nepal has also
mVIted the executive dIrector of It hoped-to-be partner Nlrdhan, who Will speak on hIS expenence m creatmg a
Grameen replIcatIOn m Nepal And we WIll be there to represent the eMIT to bnng partIcpants up-to-date on
what we have learned about the "art of partnershIp"
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Plan International USA, Inc
Agreement #FAO-0158-A-00-6047-00 (old numbering system)
Agreement #FAO-A-00-96-00047 (new numbering system)

PIPELINE ANALYSIS

15-0ct-98

EXPENDITURES YRS 1 & 2 AGREEMENT BUDGET-YRS 1&2 VARIANCE
(09/01/96 - 08/31/98) (09/01/96 - 08/31/98) (09/01/96 - 08/31/98)

II DIRECT COSTS I USAID MATCH TOTAL USAID MATCH TOTAL USAID MATCH TOTAL
A PERSONNEL- 1 Headquarters - wages/salanes 223531 66 025 289556 246312 71 439 317751 22781 5414 28195

SALARIES & 2 Field wages/salanes 67827 160889 228716 92250 30750 123000 24423 (130139) (105716)
FRINGE BENEFITS 3 FnnQes Headquarters & Field 57310 41 017 98327 67713 20438 88151 10403 (20579) (10176'

SUBTOTAL-PERSONNEL 348668 267931 616599 406275 122627 528902 57607 (145304) (87697)

B TRAVEL 1 Headquarters - Domestic (US) 40943 19349 60292 36800 0 36800 (4143) (19349) (23492)
TRANSPORTATION 2 Headquarters - International 0 166957 166957 0 418 000 418 000 a 251 043 251 043
PER DIEM 3 Field - In country a 96158 96158 a 147200 147200 0 51 042 51 042

4 Field InternatIonal 0 a a 0 0 0 0 0 0
SUBTOTAL· TRAVEL 40,943 282464 323407 36800 565200 602000 (4143) 282736 278593

C SUBCONTRACTS 1 Headquarters 0 0 0 0 0 0 0 0 0
2 Field 0 1 756981 1,756,981 0 2,700000 2700 000 0 943 019 943 019
SUBTOTAL SUBCONTRACTS a 1,756,981 1 756981 0 2,700000 2700 000 0 943 019 943 019

o PROCUREMENT 1 Headquarters 69,983 24,829 94812 167600 a 167,600 97617 (24829) 72,788
2 Field 6,690 128611 135301 0 132800 132,800 (6690) 4189 (2501 ,
SUBTOTAL-PROCUREMENT 76673 153440 230,113 167600 132800 300 400 90927 (20,640) 70287

E OTHER DIRECT 1 Headquarters 137,006 1,072 138 078 84,000 30000 114,000 (53,006) 28928 (24078)
COSTS 2 Field 33138 70499 103,637 72 000 24000 96000 38862 (46499) (7637\

SUBTOTAL - OTHER DIRECT 170 144 71,571 241 715 156000 54000 210000 (14144) (17571) (31715
TOTAL - DIRECT COSTS 636428 2532387 3,168,815 766675 3574627 4341 302 130247 1,042240 1 172 487

II INDIRECT COSTS (17 7% excludma subcontracts

GRAND TOTAL (DIRECT AND INDIRECT COSTS

~
~ Page 1

17562

1 059802

§
~
Z



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PLAN International

Form 1550

Annex 0



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Annex 01

Country Information for A I 0 -supported PVO Projects

Organization PLAN International
Prolect/Grant No Cooperative Agreement No FAO-A-00-96-00-047 (new)

FAO-0158-A-00-6047-00 (old)
Grant Dates 9/1/96 - 8/30/01
Funding Mechanism MG

Country Name or Headquarters
Headquarters Credlt/MED Technical Team (CMTT), USA

PrOject Purpose
1 Introduce high performance credlt/MED models linked to education and

health, which have high Impact on children
2 BUild WIdespread understanding, capacity and commitment for Incorporating

modern development approaches Into PLAN's program, administrative and
resource systems

3 Establish operating models to select, partner with and develop further cost­
recoverable credlt/MED Intermedlanes

Prolect Implementation
Start date 9/1/96 Estimated CompletIon Date 8/31/01
Status The CMTT has made substantial progress In the areas of systems
development, capacity bUildIng among PLAN staff, Institutional learning and
collaboration with PLAN's National Offices

Prolect funding

Year FY97 FY98 FY99 FYOO FY01 TOTAL
AID$ 206447 312475 218179 218179 218179 1173459
PVO$ 108381 183820 357278 500189 571644 1721312
Total 314828 496295 575457 718368 789823 2894771
Table does not mclude mdlrect costs

Location In country PLAN International, 3260 Wilson, #21, Arlington, VA 22201

PVO Representative In Country or Program Manager for Headquarters
John Schiller
PLAN International
3260 Wilson, #21
Arlington, VA 22201
703-807-0190

Local Counterpart/Host Country Agency nla

Form 1550
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Annex 02

Country Information for A I 0 -supported PVO Projects

Organization PLAN International
Prolect/Grant No Cooperative Agreement No FAO-A-00-96-00-047 (new)

FAO-O158-A-00-6047-00 (old)
Grant Dates 9/1/96 - 8/30101
Funding Mechanism MG

Country Name or Headquarters Bolivia

Project Purpose
1 Introduce high performance credlt/MED models linked to education and

health, which have high Impact on children
2 BUild widespread understanding, capacity and commitment for Incorporating

modern development approaches Into PLAN's program, administrative and
resource systems

3 Establish operating models to select, partner With and develop further cost­
recoverable credlt/MED Intermedlanes

Prolect Implementation
Start date 9/1/96 Estimated Completion Date 8/31/01
Status As the senior credltlMED pilot, PLAN Bolivia has successfully completed
a first phase of operations where It made substantial financial Investments In 3
partners, PROMUJER, CRECER, and SARTAWI It has also contnbuted to the
Institutional development of mlcroflnance Instttutions approaching Viability

Prolect funding

Year FY97 FY98 FY99 FYOO FY01 TOTAL
AID$ 5412 36711 68964 68964 68964 249015
PVO$ 441105 376064 863790 1209306 1382063 4272328
Total 446517 412775 932754 1278270 1451027 4521343
Table does not Include mdlrect costs

Location In country TanJa, Sucre, Altiplano

PVO Representative In Country or Program Manager for Headquarters
Vlvlanne Romero
PLAN International La Paz
Casllia 6181 - Correo Central
La Paz, BOLIVIA
phone 591-2-372-616

Local Counterpart/Host Country Agency nla

Form 1550
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Annex 03

Country Information for A I 0 -supported PVO Projects

Organization PLAN International
Project/Grant No Cooperative Agreement No FAO-A-OO-96-00-047 (new)

FAO-0158-A-00-6047-00 (old)
Grant Dates 9/1/96 - 8/30/01
Funding Mechanism MG

Country Name or Headquarters Guatemala

Project Purpose
1 Introduce high performance credltlMED models linked to education and

health, which have high Impact on children
2 BUild Widespread understanding, capacity and commitment for incorporating

modern development approaches Into PLAN's program, administrative and
resource systems

3 Establish operating models to select, partner With and develop further cost­
recoverable credlt/MED Intermedlanes

Prolect Implementation
Start date 9/1/96 Estimated Completion Date 8/31/01
Status PLAN Guatemala begins the 3rd year of the grant With high performance
mlcroflnance as part of Its Livelihood approach and on the verge of signing an
Important partnership agreement With one of the leading Guatemalan
mlcroflnance Institutions

Prolect funding

Year FY97 FY98 FY99 FYOO FY01 TOTAL
AID$ 0 0 0 0 0 0
PVO$ 2127 39710 431895 604653 691032 1769417
Total 2127 39710 431895 604653 691032 1769417
Table does not Include mdlrect costs

Location In country to be determined

PVO Representative In Country or Program Manager for Headquarters
Anabella Cerezo
PLAN InternatIonal
AvenJda Reforma 6-64, Zona 9
Plaza Corporatlva, 6 nJvel
Guatemala City, GUATEMALA phone 502-339-1462

Local Counterpart/Host Country Agency n/a

Form 1550
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Annex 04

Country Information for A I 0 -supported PVO Projects

Organization PLAN International
Project/Grant No Cooperative Agreement No FAO-A-00-96-00-047 (new)

FAO-0158-A-00-6047-00 (old)
Grant Dates 9/1/96 - 8/30101
Funding Mechanism MG

Country Name or Headquarters Kenya

Project Purpose
1 Introduce high performance credlt/MED models linked to education and health,

which have high Impact on children
2 BUild widespread understanding, capacity and commitment for Incorporating modern

development approaches Into PLAN's program, administrative and resource
systems

3- Establishoperaul1Q- roodels to select partner With and develop further cost­
recoverable credlt/MED Intermedlanes

Project Implementation
Start date 9/1/96 Estimated Completion Date 8/31/01
Status PLAN Kenya's former mlcrocredlt program IS being transformed Into a separate
mlcroflnance Institution, BIMAS, and a second partnership IS under development With
K-REP based on the new financial services aSSOCiation methodology

Project funding

Year FY97 FY98 FY99 FYOO FY01 TOTAL
AID$ 0 0 0 0 0 0
PVO$ 447020 461050 431895 604653 691032 2635650
Total 447020 461050 431895 604653 691032 2635650
Table does not Include indirect costs

Location In country Embu, Klsumu, Talta, Coastal, Meru

PVO Representative In Country or Program Manager for Headquarters
Ngugl Chege
PLAN International
House Number 28
Klflchwa Lane, Off Ngong Road
Nairobi, KENYA
phone 254-2-562-593

Local Counterpart/Host Country Agency nla

Form 1550
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Annex 05

Country Information for A I 0 -supported PVO Projects

Organization PLAN International
ProlecUGrant No Cooperative Agreement No FAO-A-00-96-00-047 (new)

FAO-0158-A-00-6047-00 (old)
Grant Dates 9/1/96 - 8/30/01
Funding Mechanism MG

Country Name or Headquarters Mall

Prolect Purpose
1 Introduce high performance credlUMED models linked to education and health,

which have high Impact on children
2 BUild Widespread understanding, capacity and commitment for Incorporating modern

development approaches Into PLAN's program, administrative and resource
systems

3 Establish operating models to select, partner With and develop further cost­
recoverable credlUMED Intermedlanes

ProJect Implementation
Start date 9/1/96 Estimated Completion Date 8/31/01
Status PLAN Mall ended a one year "pilot" partnership With the mlcrofmance
Institution CANEF It has since Identified a potential new partner that could lead to
programs In 2 new areas

Prolect funding

Year FY97 FY98 FY99 FYOO FY01 TOTAL
AID$ 24791 21360 68964 68964 68964 253043
PVO$ 185616 31983 431895 604653 691032 1945179
Total 210407 53343 500859 673617 759996 2198222
Table does not Include indirect costs

Location In country Kangaba, Banamba

PVO Representative In Country or Program Manager for Headquarters
Nene Sow Thlam
PLAN de Parralnage Katl
Badalabougou Est, Rue17, Porte305
(vers l'Ambassade du Nlgena)
Bamako, MALI, West Afnca
phone 223-22-71-55

Local CounterparUHost Country Agency n/a

Form 1550
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Annex 06

Country Information for A I 0 -supported PVO Projects

Organization PLAN International
ProlecUGrant No Cooperative Agreement No FAO-A-00-96-00-047 (new)

FAO-0158-A-00-6047-00 (old)
Grant Dates 9/1/96 - 8/30/01
Funding Mechanism MG

Country Name or Headquarters Nepal

Project Purpose
1 Introduce high performance credltlMED models linked to education and

health, which have high Impact on children
2 BUild widespread understanding, capacity and commitment for Incorporating

modern development approaches Into PLAN's program, administrative and
resource systems

3 Establish operating models to select, partner with and develop further cost­
recoverable credltlMED Intermedlanes

Profect Implementation
Start date 9/1/96 Estimated Completion Date 8/31/01
Status PLAN Nepal IS working with a traditional Nepalese NGO to transform It
Into a mlcroflnance Institution (MFI) committed to sustalnabillty and has Just
recently Signed an agreement With a more established MFI, NIRDHAN

Project funding

Year FY97 FY98 FY99 FYOO FY01 TOTAL
AID$ 0 0 0 0 0 0
PVO$ 1723 30582 431895 604653 691032 1759885
Total 1723 30582 431895 604653 691032 1759885
Table does not Include indirect costs

Location In country Morang, Rautahat, Bara and Banke

PVO Representative In Country or Program Manager for Headquarters
Hem Poudyal
PLAN Nepal CO
PO Box8980
Kathmandu, NEPAL
phone 977-1-529-971

Local Counterpart/Host Country Agency n/a

Form 1550
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Annex 07

Country Information for A I 0 -supported PVO Projects

Organization PLAN International
Prolect/Grant No Cooperative Agreement No FAO-A-00-96-00-047 (new)

FAO-0158-A-00-6047-00 (old)
Grant Dates 9/1/96 - 8/30/01
Funding Mechanism MG

Country Name or Headquarters Philippines

Prolect Purpose
1 Introduce high performance credlt/MEO models hnked to education and health, which

have high Impact on children
2 BUild Widespread understanding, capacity and commitment for Incorporating modern

development approaches Into PLAN's program, administrative and resource systems
3 Establish operating models to select, partner With and develop further cost-recoverable

credlt/MEO IntermediarieS

Prolect Implementation
Start date 9/1/96 Estimated Completion Date 8/31/01
Status PLAN PhiliPPines has 2 partnerships with CARD as well as partnerships With BCDG,
CAVALCO, and the Cooperative Bank of Benguet In addition, PLAN Philippines IS part of a
JOint effort With PLAN's Australia National Office to develop a mlcroflnance marketing
strategy

Prolect funding

Year FY97 FY98 FY99 FYOO FY01 TOTAL
AID$ 4578 18699 68964 68964 68964 230169
PVO$ 94960 133627 431895 604653 691032 1956167
Total 99538 152326 500859 673617 759996 2186336
Table does not mclude mdlrect costs

Location In country Marlnduque, Calapan, Blcol, Cavlte

PVO Representative In Country or Program Manager for Headquarters
Paul Lobo
PLAN International Philippines
MC Post Office Box 1875
Makatl City - 1258
PHILIPPINES
phone 63-2-897-1656

Local Counterpart/Host Country Agency nla

Form 1550


