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FY 2 0 0 0  BUDGET SUBMISSION 

BUREAU FOR POLICY AND PROGRAM COORDINATION 
(PPC) 

I. OVERVIEW 

W ~ t h  new leadershrp, a revrsed strateglc plan and increased 
clarlflcatlon of the leglslatlve requlrements lmposed upon the 
agency by the Government Performance and Results Act (Results 
Act), PPC 1s polsed to play the varrous roles envlsloned by the 
Admlnlstrator at the tlme of the 1994 reorganlzatlon Attalnment 
of the essentlal objectives for whlch PPC 1s responsible 1s 
crltlcal to ensurmg that "USAID remams a premler bilateral 
development agency," as outllned In the Agency Strategic Plan 
(ASP) PPC contrrbutes, part~cularly, to ensurlng that the 
agency's ''program effectiveness [IS] Improved 

Thrs submission highlights PPC's achievements durlng FY 98 
and presents the Bureau's OE and Program request for FY 2000. A t  
the outset, we wlsh to emphasize that PPCts most important 
resources are the foreign servlce and crvll servlce offlcers 
assrgned to the Bureau. Wlthout them, and a small number of 
program funded personnel, essentlal agency functrons slmply would 
not be performed. 

PPC serves USAID by meetrng Agency-wlde strateglc planrung 
and management requlrements. In addition, bureau staff asslst 
USAID senlor managers dlrectly by analyzrng development 
experiences, formulat~ng policy opt~ons, monltorrng the 
lmplementat~on of strateglc pollcy declsrons and facrlltatlng 
effective development partnermg. PPC enhances USAIDy's 
development results by provld~ng clear and coherent guldance and 
technical support for the Agencyy's front l m e  staff. In 
fulf~lllng these duties, PPC is prlmarlly a wwholesaler* of 
products and servrces, provrdrng dlrect support to indlvldual 
operat~ng units and staff that advance Agency-wlde learning and 
meet speclflc corporate regulrements. 

As a result of the Bureau's strateg~c planning eXerc1se 
durlng the frrst half of FY 98, PPC formulated a new missron 



statement and revlsed ~ t s  strateglc support ob~ectlves (SSOs) 
Expllclt l n  the revlsed SSOs and lntermedrate results 1s a 
mandate to asslst the Agency In looklng to the future and I n  
adherlnq to established core values PPC's new mlsslon statement 
reads as follows 

Enablzng USAID t o  renaln a prermer development Agency 
by e n s u r m g  that USAID'S pollczes, plans and approaches 
reflect the best  development knowledge and practice 

PPC fulfllls this mlsslon through accomplishment of the followrng 
three SSOs 

880 1. 08AID's policias, StratagiaS, 8nd approaches raflect 
the best development knowledge, innovatioar, and practico - 
Thls SSO reflects PPC's responslblllty for ensurrng an 
efflclent and effectlve USAID USAIDts pollcles and 
strateglc plannmg culminate from PPCts role as a 
catalyst, honest broker, coordlnator, analyst and 
forward thlnker. Much of PPC's role under thls SSO 1s 
performed rn close collaboration wlth regional and 
central bureaus. 

880 2. USAID's dovolopm8nt policies, rtratrgier, an4 
approaches arm coasistontlp, coh8rmntly, and mffectivaly 
implemented - This SSO focuses on PPC's role In ensurlng 
effectlve USAID operations pollcy and governance. As noted 
under SSO #I, the operative words are coordlnator, analyst, 
honest broker and communicator 

880 3. USAID'S partnershzps improva thm Agency's ability to 
deliver rosults - Thzs SSO hlghlrghts the PPC's expandlng 
role In establlshlng collective goals, measures and 
standards among key donors and other partners. 

Intennedrata results and performance ~nd~cators to me+sure 
progress against these SSOs are found 1n Annex A. PPC's 
performance agarnst these SSOs lnform the Bureau's resource 
request for FY 2000. 

In revlewlng PPC performance during FY 98, we have clustered 
achievements under the following categories: a) fulfllllng 
Leqislatrvely mandated requirements; b) provrd~ng technrcally 
sound pollcy analys~s; c) completing and dissem1natlnq technical 



evaluatlons, d) producing readlly available and easy to 
understand operations guldance, and e) enhancrng key partnership 
relatlonshlps Please see Annex B 

111. CONTRACTS AND ACTIVITIES PLANNED FOR FYa 1999 & 2 0 0 0  

The following sectlon describes actlvltres that wrll support 
the achlevement of PPC's rdentlfred ob]ectlves for FYs 1999 and 
2000 

8S01- USAID'S policies, Strategies, and approachas reflect the 
best development knowledge, rnaovations, and practicm 

PPC 1s annually called upon to prepare a number of 
leglslat~vely mandated reports. These, reports are ldentlfled In 
Annex B, but three deserve particular mentlon for the comlng 
year Two of the Results Act reporting requirements, relatlng to 
Strategic Plans and Performance Plans, became mandatory last 
year. While USAID8s efforts were relatively well-received, a 
nurnber of rssues regardlng the content and approach must st111 be 
addressed. In addltron, the Results Act requirement of an Annual 
Performance Report becomes mandatory In FY 2000, thus requiring 
USAID to ensure that our measurement tools and conceptual 
approaches are rn order before that trme. PPC antrcrpates 
dedlcatrng considerable staff tune and program funds to guarantee 
that USAID remarns at the forefront of agencles complying wrth 
the Act, whlle respondrng to the dictates and splrlt of the 
Adrnlnrstratlon's National Performance Revrew. 

In addltlon, based on our recently completed Goal Renews, 
PPC has rdent~fled a number of gaps where targeted pollcy 
guldance wlll help lnform Agency decrslon-makrng. For each of 
the areas llsted below, PPC wlll dedrcate staff and program 
resources to produce appropriate gurdance for dlssemlnatlng 
agency polrcy: 

Strategrc plannlng guidance for programs addressing the 
Humanitarian Assistance Goal 

Operational gurdance to operating unrts regarding the 
conduct of a crisls preventaon assessment before rnltiatlng 
development or other actlvltres at the country level 

Pollcy guldance regarding Baslc Educatzon programming, whlch 
reflects the lessons learned from recent evaluatlons 



Pollcy paper on Food Securrty, whlch reflects the 
agency's holrstlc approach toward food securlty and 
establlshes processes for capturing USAID1s many 
actlvltles that relate to food securlty 

Operational guldance that establishes procedures for the 
allocation of PL480 Tltle I11 resources 

Pollcy guldance regardrng the utllrzatlon of lnnovatlve 
research approaches 

P o l ~ c y  gurdance regarding the lmplementatlon of Phase I1 of 
the Infectious Drsease Strategy 

Polrcy gurdance regarding the rntegratlon of information 
technology and health strategies 

Because of budget constraints ln FY 1998, PPC/CDIE 
evaluations were only partially funded and consequently requlre 
addltronal fundlng ln FY 1999. Thls realrty creates a mortgage 
of $1,181,000 agamst the FY 1999 budget. In addltron to 
continued fundlng of FY 1998 studles, the USAID Evaluation Agenda 
for FYs 98 & 99 lncludes the following new studies to support 
USAID pollcy ~nltlatlves: 

The Flnanclal Markets study, which will develop 
rnslghts on how USAID can improve fmancral servrces 
for the poor 

The Global Cllmate Change study, whrch the Global 
Bureau has determrned to be one of rts hlghest 
prlorrtles rn dealrng wlth global warming 

0 The Durable Partners study, which wlll examme how best 
t o  work wrth PVOs, unlversltles, and buslness groups to 
accelerate development over an extended perzod of trme 

A study on how to rmprove maternal and child health, 
g o n g  beyond the successful lnitlatnves of vacclnatlon 
and ORT to deal with other health threats 

An "Evaluation of Evaluatrons" study to ldentlfy what 
we are learnlng and how we are applyxng the lessons to 
current USAID programs. 



sSO 2 - USAIDbs development polrczes, strategzes, and approaches 
are consistently, coherently, and effectavely implemented; 

PPC wrll contlnue to provlde pollcy and analytical support 
to the Agency through partnership w ~ t h  the Bureaus, often In 
tandem wlth the Management Bureau In our newly formed Operat~ons 
Governance Team In flscal year 2000, PPC wlll contlnue rts 
involvement wlth bureaus and external sources to better allgn 
bureau oblectlves and agency goals To succeed In t h ~ s ,  PPCVs 
focus wlll be to Improve pollczes and strategles that can expand 
the lmpact of program goal areas. Planned actlvltles lnclude 

P a r t ~ c ~ p a t ~ o n  in country strategies, BBS, and R4 revrews to 
lnform ASP, APP and the facllltatlon of strateglc plannlng 

0 ADS 200 serles updates 

Issues papers on governance and pollcy application 

Revlslon of exlstlng pollcles for clarlty and conslstency 
w l t h  ASP 

0 Ensurlng the accesslblllty of Agency pollcles (ADS) 

8503 - USAID'S partnerships improva tha Agency's ability to 
delrvar results 

Improved donor coordlnatlon 1s essentral to achlevlng U S. 
forelgn pollcy ob]ectlves An developing countrles. With 
d l m ~ n ~ s h m g  asslstance resources, lncreasrng attentlon to 
sustamable results, and a broadening set of demands on 
asslstance resources (~ncludlng sustainable development, 
humanltarlan asslstance, conflxt preventlon and transltlon, and 
combatting global problems), a shared perspective on assrstance 
prlorltles and a common commitment to program effectiveness among 
donors and development partners have become strateglc . 
necess~tles. Donors must now seek ways to share program and 
pollcy mformatlon more etfect~vely, to effect a dlvlslon of 
labor wrthrn common strateglc frameworks, and to enter lnto 
results-based partnerships wlth host countrles whrch are 
dlsclplmed by clear performance standards -- effect~vely 
monrtored. 

PPC wlll launch a mayor effort to engage non-governmental 
( ~ n c l u d ~ n g  busmess) partners Ln bullding new models of 
development asslstance and in structurmng society-to-soc~ety 



relatlonshlps that are sustalnable after countrles "graduate" 
from offrcral development assistance Thls lnltlatlve 1s 
motivated by growrng evldence that the keys to sustalnable 
development are good pollcles, new technologies and lnstltutlonal 
changes, a11 of whlch are enhanced by strong soc~ety-to-socrety 
dlalogue and llnkages. Further, the broader forelgn pollcy goal 
1s to integrate developlng countrles Into the emerglng global 
comunlty so that they can become effectrve partners In pursulng 
common economic, socral, and polltrcal goals 

In particular, PPC wlll focus on the following* 

Improving pol~cy coherence In key program areas food 
security, lnfectlous diseases, global cllmate change, trade 
and development, post-confllct transrtlons, and democracy 
and clvrl soclety 

Enhancing llnkages between pollcy dlalogue and fleld 
operations among donors so as to lmprove partnershlp 
mechanrsms wlthln the context of the DAC 21st Century 
Strategy 

Cultlvatmg better donor coordlnatlon strategres wlthln 
USAID -- lncludlng ~dentlflcatlon of mechanisms, program and 
country prlorltles, performance ~ndrcators, and 
lmplementat~on of a strategrc partnershlp strategy 

Contlnurng experlmentatlon wlth new modes of partnerlng wlth 
developlng countrles that encourage local ownership, 
effective capaclty bullding, and a growing net of llnkages 
that can support the internat~onal flow of resources, ideas, 
and technology on a sustamable basrs 

IV. PPC Program and Budget Prioritiar: FYI998 - PY2000 

AS earlier sectl0n~ outlrned, PPC 1s assulng rasponsibl~lty 
and takzng more aggressrve actlons on agency-wrde polrcy and 
program coordrnation functions. PPC must do so m lrght of the 
growrng concerns expressed by those inslde and outsrde USAID. 
These concerns revolve around three recurrent themes: a) how the 
Agency manages the increasing tenslons between the demands of 
developmen+ and foreign pol+cy wrth reduced staff and resources; 
b) how we manage performance measuring, monrtormg and revlew 
processes to meet both mlsslon, central and external needs for 
good implementat~on management and for intormrng resource 
allocatrons, and c) how we prepare the Agency for the years 



beyond 2000, both from the perspective of what we should "look 
llkei1 as an Agency and how we should posltlon ourselves to 
communicate and coordmate wlth the larger donor, U S 
Government, and prlvate sector community 

PPC and the Agency have llm~ted flexlblllty regarding the 
tlme we can take to address these concerns, as evidenced by the 
recent lncrease In expressrons of concern from external partners 
and mternal staff vra meetings, e-malls, the PPC stocktaking 
exercise, and other channels. The Admlnlstrator has cornnutted 
the Agency to address these concerns before the end of 1998 
However, PPC strongly cautlons agalnst presummg that the Agency 
wlll now get lt "lust rrght Ig Glven the complex, almost Gordlan 
nature of these Issues, rt 1s essential to maintam PPCis 
capacity, at least untll all the results are In one recent 
lesson learned 1s that PPC (and wlth M rn a number of areas) must 
do a better lob of nstaylng on top1' of how the Agency 1s 
responding to the demands placed on lt, and how rnternal 
processes are ardlng or hlnderlng performance The present 
srtuatlon demands more tlmely monltorlng and ad]ust~ng than PPC 
has done In the past. 

PPC Program 

In l ~ g h t  of these pressures and demands on the Agency, PPCfs 
budget places top prrorlty on addressing current procedures and 
practrces for performance measurement, monitoring and revrewlng, 
and ~mplementatlon. Indeed, lmprovlng the pollcy-operations 
nexus 1s cruclal to improving the efflcrency of the Agency. 
Related to thls prlor~ty, but separable, are PPCts efforts to 
address Agency compliance wlth Results Act requirements. The 
second prlorlty addresses Agency policy and strategic questions, 
whlch lncludes PPC's agenda on development partnermg. The thlrd 
prlorlty 1s to meet legislated obllgatlons In a mmlmally 
acceptable manner. The fourth general prlorlty 1s to complete 
on-golng ernplrlcally-based, cross-cuttlng evaluatxons and fo 
start new ones whlch are clearly demanded by the Agency. 

In setting these prrorrtles, we ~solated the portLon of 
PPC1s program and budget that is analogous to a t~rm's varlable 
costs. We set asrde the "fixed cost" portron, w h ~ c h  1s 
represented by the PPCgs Development Information (PPC/DI) 
operation -- the library and research services. W e  do so because 
thls rnformatlon gathering, stormg, and dlssemrnatlon functlon 
would occur regardless of whether PPC exlstod or not. Indeed, 
$3 6 mllllon of PPC8s current program budget 1s expended on 



provldlng the broad reference l~brary and research servlce for 
the Agency and the development comunlty (usually on a fee 
basls) PPC's drrect use and access of these servrces are on top 
of thls amount, approximately $0 5 mllllon PPC cannot absorb 
the total cost of provzdlng thls servlce wlthln lts mandated 
budget level and also meet lts more presslng responszbrlltres and 
obllgat~ons ln performance measurement, evaluation, operatrons 
governance, and pol~cy/strategrc plannlng 

PPC's analysrs concluded that there 1s no room to cut the 
llbrary and research servlce further wrthout the Agency acceptrng 
a substantlal cut In servlce. The Booz-Allen assessment of 1996 
resulted rn PPC trlmmlng thls already contracted-out operatlon to 
a mlnrmum We have nonetheless compressed the '8coreN another 15% 
slnce then through automation, and saw other bureau buy-rns 
rncreased slightly At the same tune, other bureau support for 
the core has remalned constant. We also Improved cash management 
by cuttrng the plpel~ne from 16 months to about 4 months (and 
correspondrngly lncreased the burden on staff stemmlng from the 
lncreased number of contract ad]ustment actions). The unbudgeted 
and unplanned lncreased cost of rent (159) stemming from the 
Agency's move to RRB further ensures that, wlthout the funds, the 
Agency wlll recelve a substantlal cut In servlce. Frnally, 
prudent management dxtates that PPC state ~ t s  need for and 
ablllty to accept FY 98 fall-out, and/or the lrkellhood of an 
early FY99 emergency funding request IF there are delays rn 
recervlng funds. 

B. Program Fuading Scenarios 

As requested In the BBS guidance, PPC discusses the budget 
and lmpact at the control, decrement, and mcrement levels. PPC 
concludes that, at the Control level for Program Funds, lt cannot 
pursue ~ t s  asslgned responsibllrtles. A modest Increase rn 
program funds, on the other hand, will allow PPC to meet agency 
demands and operate wlthin rts FY 98 U.S. Drrect Hlre staff 
celllng and operating expenses levels. 

Cont~ol Lavol ($6.0 million, including tho libraq an4 
reserzch renice): At the control, PPC would contrnue 
~ t s  currently expanded agenda to address performance 
measurement, operatrons, and strategy/pol~cy Issues, 
cut current work on development partnerlng and deeply 
cut current work on evaluations. Our external 
stakeholders have been and continue to volce rncreaszng 
concern about our reduced emphasis on evaluations, 



e g , the extent and quality ( 1  e , Independence, 
o b ~ e c t ~ v ~ t y ) ,  ln part, due to our perce~ved mablllty 
to tolerate dlssent and to acknowledge poor 
performance The control allows us virtually no 
flexlblllty In polrcy/strateglc analysls to take on 
new, unexpected prlorltles, nor In our donor 
coordrnatlon efforts, where we would have to phase out 
the Early ProJect Notzfication system that mforms and 
facllltates Agency-World Bank dialogues on forthcoming 
World Bank pro]ects If fundlng for the llbrary and 
research servlce 1s not consrdered separately from 
PPC1s budget, then PPC wlll begln to dzsmantle the 
U S A I D  Llbrary and the ~nfonnatlon/reference servlce lt 
provldes 

Decrement Leva1 ( $ 5 . 4  million, including tha library 
and research service): Essentially, PPC would cut more 
of the same, but worse. We would further reduce the 
reference servrce and llbrary. We would then also 
reduce funds for top prlorlty areas -- performance 
measurement/R4/operatlons lssues and pollcy/strateglc 
capaclty . 
IILcrWn~nt Laval ($9  million, including th. library and 
resaarch sarvico): To be responsrve, PPC requests $5  5 
mllllon for prlorltles plus $3.5 for the llbrary and 
research servlce. We are dlscussrng a change from the 
control $4 0 mllllon to $5.5 mlllron, when excluding 
the llbrary and research servlce. When compared to 
USAID'S total DA, ESF, SEED and budgets, ~t 1s truly a 
margrnal change. However, the down-slde risk to the 
Agency of PPC mounting and coordlnatlng a response 
madequate to the challenges resultmg from a lack of 
program funds is huge. While we often ask why only 
0 5% of the Federal budget 1s devoted to forelgn 
assistance, we may ask why the Agency devotes less than 
one hundred of one percent of lts program budget to the 
development of agency policies and procedures that 
enable us to work better and smarter. 

c.  0.1). Diract Hiso and Qporatiag Ezpanrm Scanario 

PPC has a strategy in place to meet the Bureau's FY 98 
on-board strength cerl~ng of 68 xn Washlnfon. Before reducing 
further, however, we need to take stock of what we are trying to 
ach~eve. By the end of FY 98, and even though the Bureau added 



elght posltlons durlng the perlod to assume new responslbllltles 
for the Agency (ROR team, M/MPI, Senlor Economist), the Bureau 
wlll have slgnlfrcantly less staff than In 1995 At the same 
tlme, demands on the bureau have increased substantially 

TO avold serlous rmpact on PPC's abrllty t o  perfom asslgned 
responsrbllltles on behalf of the entlre Agency, we request that 
PPcfs FY 98 on-board Washington staff level of 68 and overseas 
level of 5 be straight-lined for FY 99; and for overseas only, 
reduced by 2 ln FY 2000. (By the end of FY99, we wlll llkely 
reduce our overseas staff level by one in Parls, and one In 
Rome ) 

To relate USDH numbers to functions, PPC needs adequate 
staff. 

to ensure that the Agency's GPRA-related and managrng for 
results systems are as streamlined and as effectrve as 
possible; 

0 to provlde a pollcy-focussed overview of each of the 
Agency's goal areas, 

0 to gurde, analyze and report on the Agency's results ln 
each of the Agency's goal areas; 

to provlde effectxve and well-lnfonned llalson wlth each 
of the Agency's operatrng bureaus on strategic and pollcy 
matters, 

to conduct evaluations In key cross-cuttrng program areas, 

to manage USAID1s institutional relatlonshlps wlth the key 
bilateral and multilateral donors; 

to relate policy to operations on an Agency-wlde basls 
( t h ~ s  1s a new jornt responslblllty wlth M); and 

to manage the Agency's lzbrary and reference/~nformat~on 
servlce. 

Wrth the necessary support and supervisory staff, as well as a 
modest number of program-funded technrcal exports provlded by 
Fellows and RSSAs, PPC now can only barely carry out these 
functrons and strll be avazlable to respond qurckly to the ad hoc 
prrorlty or to provrde the longer term pcrspectlve that the 



Agency expects of lts pollcy bureau (A current example would be 
helping to manage the Agency's strengthened effort to anticipate 
conflict, w h ~ c h  1s not lncluded anywhere In t h ~ s  BBS 
presentatron ) 

Slmllarly, a number of aSSUmptlOnS were made to keep USDH 
staff levels stralght For example, through the stocktaking 
exercise, staff ~dentrfled key actlons or areas demanding actlon 
to improve overall program operatlons and to enable the more 
effectlve use of fewer staff PPC and M have assumed that staff 
from other bureaus wrll be available to help resolve rdentlfred 
problems However, ~f these problems are not resolved In a 
tlmely manner because other bureaus cannot afford to release 
staff, then alternatives must be found. 

As hlghllghted In our FY 99 BBS, a slgnlflcant portlon of 
PPC's planned work has been defmed by Congress as "rnherently 
governmental," 1.e. lt must be accomplished by U . S  government 
employees and not outslde contractors. The most important of 
t h ~ s  rnherently governmental work 1s related to PPC8s 
respons~blllty for coordlnatlng USAID's compliance wlth and 
effectlve use of the requrements of the Results Act. 
Addltlonally, less than half of PPCfs staff 1s lnvolved In 
management of program-funded operatlons, and contract management 
1s only a small part of the work of even those employees. Thus, 
reductions In program levels do not slgnlflcantly change USDH 
staff requrements. 

V. Opmrating Expenses 

PPCts OE budget 1s used to support travel by Washlngton 
dlrect-hlre staff and the travel and admlnlstratlve needs of ppc 
overseas staffL . The travel requrements of our Washlngton 
drrect-hrre staff are llnked to the Bureau's performance 
monrtorlng, pollcy revlew and evaluation functions. Srgniflcant 
travel 1s requlred for the Bureau's representation of the Agency 
at lnternatlonal conferences. The overseas portron of the OE 
budget supports the admmlstratrve needs of five USAID f ~ e l d  
representatives working to promote stronger multilateral and 
brlateral donor coordination In Tokyo (Government of Japan), 
Brussels (EU), Parls (DAC), Rome (IFAD) and Geneva (UN). 

' $1,254 000, or 61 % of the $2,050,000 m projected FY 2000 PPC operaung expenses (not 
~nclud~ng Rome) is for the admm~strat~ve costs of the hve overseas USAID O ~ ~ I C ~ S  

? 



There 1s llmlted flexrbrllty on the OE srde. Planned 
reductions rn partlclpatlng actlvely In mternatlonal fora (e g , 
UN meetings, Development sumlts) wlll be absorbed by PPCts 
expanding roles rn comunlcatmg and monltorlng the lmpact of 
pollcy-operations nexus and In establlshrng collective goals, 
measures and standards among key donors. In the former, reglonal 
bureaus have provlded consistently posltlve pralse for PPCts 
effort to get USDH staff rnto the field to explaln pollcy and 
procedures, and to "seeN and work flrst-hand w ~ t h  pollcy and 
procedures PPC must contlnue thzs new emphasrs as part of ~ t s  
strategy of dolng a better job of communlcatlng Agency pollcy and 
monltorrng the lmpact of pollcy on how we do buslness. In the 
latter, donors are coalescrng around a serles of collect~ve goals 
for development ( e . g . ,  the DAC 21st Century Strategy, the 
Blnnlngham and G-8 Summit statements on development targets, 
results orlentatLon, and enhanced partnership), and on the 
untying of assistance These efforts are central to def~nlng and 
sett~ng the stage for USAID9s future role. In other areas, 
pro-Jected savrngs dld not materlalrze. For example, PPC had 
planned to close the Rome operation last year, but Agency 
prlorltles changed 

Attachments* 
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Annex D Table 5At FY 2000 Budget Request By Program 
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Annex G. Table 9, Washmgton OE BY Resource Category 



ANNEX A 



PPC's STIWTEGIC SLTPORT OBJECTIVES 

PPC pursues three btrateglc support objectives that together make a substantial contrlbutlon to 
the Agency s goal of remaining a premler bilateral development Agency 

1 MAID'S pohcies, strateges, and approaches r e fk t  the best development 
knowledge, mnovatlons, and practice, 

2 USND's development pobcies, strateges, and approaches are consistently, 
coherently, and effect~vely unplemented; 

3 USAID'S partnersbps unprove the Agency's abhty to dehver results 

KEY INTERMEDIATE RESULTS 

1 0 USAID'S DEVELOPMENT POLICIES, STRATEGIES, AND APPROACHES 
REFLECT THE BEST DEVELOPMENT KNOWLEDGE, INNOVATIONS, AND 
PRACTICE 

1 1 Techcally sound and operat~ondy relevant pobcy analysis and evaiuatlon 
address key stratwc wues for lmprovrng development results 

Performance Ind~cators Peer & reference group judgments, customer surveys 
of relevance & unportance, quality of lnnovatlons 

1 2 Stratesc policy decmon-mnkmg IS clear, tlmelly, and authontatwe 

Performance Indicators Numbetlpercentage of decis~ons made on key policy 
Issues, average tune needed to make key pollcy decisions 

1 T Strategic policy deusions, findings, and informat~on are effectively 
commmcated to Agency staff & partners 

Performance Indicator Customer surveys of staff awareness of decisions 
made 



1 4 Information needed for development operations (mcludmg best pract~ces 
and lessons learned) is clear, consistent, and easily ava~lable to Agencv 
staff and partners, as needed 

Performance Ind~cators Customer surveys on information quality and 
accesstbility , # of information requests made & filled, and tune required, web 
site hits 

1 5 Strateqc plannmg, pohcy analysis, and evaluation helps LStilD manage 
for results, learn from expenence, and allocate resources, conslstent wth 
GPRA requirements 

Performance Ind~cators OMB, GAO, & other ratmgs of Agency SP, APP, & 
APR, systematic use of performance data m Agency decis~ons 

USAID'S DEVELOPMENT POLICIES, STRATEGIES, A i i  APPROACHES 
ARE CONSISTENTLY AND EFFECTIVELY IMPLEMENTED 

Operating umt strategm programs, and budgets are conslstent wth 
development po hcles, strateg&s, and approaches. 

Performance Ind~cators Reductron m operatmg unrt problems m mpiementlng 
policies, strategies, and approaches, R4istrategy quality score cards 

Techmcally sound and operat~onally relevant analysis and evaluation 
address key policy w e s  for lmprovmg the efflc~ency and effectweness of 
development assstance. 

Performance Indicator Satisfactron of decision-makers with relevance and 
tunelmess of analysis . 
Dects~ons about operat~ons potic~es (the essential procedures for planxung, 
a c h e m g  & judgmg development results) are clear, tmely, and 
aut hontative. 

Performance Ind~cators Agency staff know where to go for operatlaas polrcy 
decis~ons, satisfaction with ADS mcreases 

Declslons, findmgs and mformat1on about operations polrc~es (essential 



procedures for plannmg, ach~evmg, & j u d p g  development results) are 
effectivelv commun~cated to Agencv staff and partners 

Performance Ind~cators Web site h~ts percentage ot querles sat~sfactorily 
answered use of ADS 

2 5 Operational plannmg, performance analysis, and reportmg help the 
Agency manage for 

Performance Indicators Quallty of performance ~nd~cators, use of performance 
information in operational dectsion-rnakmg 

3 0 CSAID'S PARTNERSHIPS IMPROVE THE AGEXCY'S ABILITY TO 
DELIVER RESULTS 

3 1 Relationslps w~th  key partners are broadened and deepened 

Performance Indicator Degree of haimotuzatlon of policles m targeted areas 

3 2 Key partners, stakeholders, and customers are actlvely engaged early on m 
dialogue regardrng strategm, operational pohcies, and approaches, and 
are mtegral to thew mplementation. 

Performance Indicator Stakeholderlpartner satisfaction that vrews are heard 

3 3 Agency posltlon papers and external bnefings/speeches advance emsting 
strategoc and operatrons pohcies or and move new pohces and approaches 
forward, enhancmg opporturuties for collaboration wth partners. 

Performance Indicator Agency positlon papers, speeches, etc are better 
mformed and reflect best pracuces of key partners . 

3 4 Stratqpc opportun1tia for semor staff to work wth  key external partners 
to develop common go&, approaches, m d  procedures idexitriled and 
fadtated. 

Performance Indicator Donor coordlnatlon opportumtles expanded m the field 



3 5 Development and apphcation of quantitative and quahtative 
performance results and mdicators m the area of development 
partnermg facditated 

Performance indicator Improved staff understanding of the value and 
s~gnlficance of development partnermg 





ANNEX B 

PPC PERFORMANCE DURING FY98 

Ensured comphnce with leg~slatlvely mandated requwments: 

Rewewed and revlsed Agency Strategrc Plan (ASP) 
Developed Agency's first Annual Performance Plan (APP) for submlsslon to 
OMB 
Prepared Agency's fifth Annual Performance Report (APR) 
Provlded subs tanual Input to FY 99 Congressional Presentatton 
Revised 22 CFR 2 16 Agency Envuonrnental Impact Assessment 
Reviewed and contributed to the Small Buslness Innovatwe Research 
Report, the OSTPJOMB Annual Research Report, and the Title V 
Report 
Completed all necessary tasks associated wth Biosafety Revlew and 
Recommendations 
Completed a l l  necessary tasks associated with compltance wth Human 
Subjects Federal Guidehes 
Prepared annual Human Rrghts Report requved under scctxon 116 of the 
Foreign Assistance Act 
Oversaw closrng of all GAO and IG a u l t  recommenda~ons relahng to the 
avadabhy and adequacy of pohcy gudance 

Produced technically sound and operahonally relevant policy analysis: 

Assessed Agency-wtde progress for achwmg performance goals m ASP/APP 
through PPC's Goal RM~W exerase 
Idenhfied gaps m ASP, resulting m revwon of porhons of HCD, PHN 
and ENV goal frameworks 
Prcpared FY 2000 R4 Gudance 
~o~$lcted stocklahng m e w  of Agency's rrengmttmg upenence 
Devised strategy for use of chrld s u ~ v a l  and drsease fundrng 
Guded development of Infectlow Disease Strategy 
Supported development of Viamro A h t n h v e  Strategy 
Supported preparation of Global Chmuc Change Acaon Plan 
~ e ~ k i o p e d b t s a b & t ~  Pohcy Acaon Plan 



Completed and dissemrnated pertinent technical evaluat~ons. 

From Bullets to Ballots Electoral Assurance to Post-conjllct Soczenes, wh~ch 
dramatically increased LSAID s awareness of post-confllct issues and shaped 
USAID support for elections In complex post confl~ct smations 

Democranc Local Govemnce, Spreading Power to the Periphery, whlch 
addresses issues concernmg decentrallzatlon and ~ t s  effectiveness in reduclng 
poverty and, empowermg rnargmal groups 

Asslstrng Legrslatures in Developing Countries, which provrded USAID 
managers and partners a practical framework for program p l w n g  and 
unplementatlon 

Lessons From the South Afncan Peace Commrttees and Sczentrfic Coopermon 
and Peace Budding A Case Study of USAlD's M~ddle East Regronai 
Cooperatran Program, wbch form part of USAID's contrnumg efforts to 
exarnlne what works m post-conflict seamgs 

U S Food Ard and Sustarnable Development, which assessed the long term 
effects US food assistance strategies 

The Venture Caprtal Mvage, which determined that donor equity mvestment 
programs are unable to produce results and concluded that USAID policy 
makers should leave venture cap~tal programs to pnvate organrzations w~llmg 
to accept the nsks 

Enterpnse Funds A New Development Tool', which comders the replicabllity 
of Enterpnse Funds 

Garnrng Ground World Well-Bezg 1950 to 1995, wbch informed USAID and 
the development community of the s tgdcant  mprovements m social and 
econormc well-bemg achleved m the last 30 years smce the first "Tidewater" 
metung 

Generated clear, consistent and eady avarlable mformatxon needed for 
developncnt operations. 

Improved accesstbdity to the Agency's umque reposttory of over 100,OOO 



stud~es and reports, including strategies, program approaches results and 
countrv trend data, and lessons trom the Xgencv s central evaluat~ons 

Prowded analysis and background research for approxmatelv 30 000 
tnfonnatton requests 

4cqurred and made avarlable the macro-level, economlc and social country 
development trends to support performance measurement and economlc and 
social analysis needs 

Integrated program operatlons (OPS) and outreach wtth Agency performance 
measurement systems mto an open architecture that will permlt USAID to 
share more tlrnely data on its programs withuz the Agency and wtth its 
partners 

e Contnbuted to enhanced coordmation wth relevant partners 

Ensured that USG agencies, stakeholders, development partners and colleagues 
were informed of USAID pnonties, policies, and results 

Achleved tangible progress m coordrnatlng with key donors regardmg speclfic 
activltles, e g , US-EU Task Force and Emergmg Infectious Dweases, US- 
Japan Common Agenda and Democracy and Governance, DAC Workmg 
Group on Envuonment and DAC Worlung Group on Trade and Investment 

Advanced public-pnvate partnersbps wlth Japan, the European Cornmwsion, 
and the World Bank 

Negotiated World Bank morutomg of the performance mdicators contamed m 
the OECDlDAC 21st Century Strategy . 
Supported pllot mplementation of the OECDIDAC Strategy tn Lam Amenca 
and Afnca, and co-sponsored wlth the UK, France and the Global Coalition 
for Ahca  a workshop on Afr~can democracy (mvolvmg donors, host 
governments, and clvtl soc~ety), the output of whlch was endorsed by the G-8 
Byrrrmgham Sumrmt 
- 

Managed the USG dlalogue w~th  the DAC tn-annual revlew team that gave the 
US devefopment assistance programs 



4 Supported LPA efforts to heighten publ~c awareness of foreign 
assistance programs 

Played a lead role In the Tidewater meetings, both substantive 
agenda for the June 29 "Development Day" and at the Wye 
Plantatron Retreat 

Prov~ded materials for Adm~msuation speeches, papers and d~alogue 
relatmg to development 

Sponsored a major and h~ghly successful mternat~onal conference to 
d~ssemlnate and dlscuss suategles and findrngs about post-confllct polltlcal 
reconstruction 

Conducted a successful Summer Sermnar, whlch addressed (1) lessons learned 
from central evaluations and the s t o c k - b g  of recent agency reforms, (2) the 
use of performance momtonng dormation by operating u t s  and AIDIW, and 
(3) the status of mfonnat~on technology and acquisltlons assessments 





BBS TABLE 4A 
USAlD FY 2000 Budget Request 

Bureau Summary 

Bureau for Pol~cy & Program Coordmat~on (PPC) 

Account 
F 

Ievelopment Assrstance-Brlateral 
Ievelopment Assstance-Freld Support 
:hrld SurvrvallDrs/Basrc Ed-Bilateral 
:hrld Survrval/D~s/Bas~c Ed-Freld Suppor 
konom~c Support Fund 
,astern Europe and Baltrcs 
J I S 
=L 480 Tltle II 
'L 480 Tltle Ill 
nternatronal D~saster Assrstance 
Ievelopment Credrt Author~ty 
Jrban & Envrronmental Cred~t Program 
hero & Small Ent Dev Cred~t ~ r o i r a m  

- .. 1 

JS Drrect Hrre I /  
Ither U S C~t~zens I/ 
OE lnternatronally Recru~ted 
OE Locally Recru~ted 
Program Funded 
3NITCN Dlrect Hlre 
OE lnternatronally Recruited 
OE Locally Recru~ted 
:SN/TCN Non-Dwect Hlre 
OE lnternatronally Recru~ted 
OE Locally Recru~ted 
Proaram Funded 
-otaktaffing Levels 
'AACS 
'ellows 
VAE 
Dls - .- 
-otar"LWorkforce % 

I /  Excludes TAACS, Fellows, and lDls 

FY 1998 
Est~mate 
OGRAM F 
6,212,000 

288,000 

,@5~0<00o! 
RATING E 
2,136,700 

+?%f3$$;630Q 

FlNG (EO) 
73 

2 

3 

2 

1 

FY 1999 1 FY 2000 Reauest - - - -  -.- - - - 

Request 1 Base I Decr lncr 
NDlNG 
5,528,000 1 

I I 

6;006,000 1 6,006,000 / 5 , 4 5 ~ ~ @ @ ~ @ @ 5 0 ~ ~  
PENSES 
2,058,500 1,826,000 2,213,OOC 

u mbtable wk4 





BBS TABLE 5A (REV) - USAlD FY 2000 Budget Request by ProgramlCountry 

-- 
0 ] 1 USA@>- D ~ V E ~ P ~ N T P O T ~ F ~ - ~ ~ T E ~ S A N D R O A C _ H E S R E F L E C T  - THE BEST DEVELOPMENT KNOWLEDG-NGVATIONS AND PRACTICES 

/ 8 1 1 e r a l T  5 097 1 5 

13- 5 703 177 430 1697 334 300 535 p 834 
F~eld Spt 0 

Tota 5097 5 703 5 703 177 430 1697 334 0 300 535 41 1 0 834 
OFUFLIS DEVELOPMENTPOLLI~ES~ATEGIES ND APPROACHES ARE CONSISTENTLY AND EFFECTIVELY IMPLEMENTED - I 

1 188 171 171 1 36 
I 

0 
T& 1 188 171 171 1 0 0 136 0 0. 0 0 

I -- 
B~lateral 0 
F~eld Spt 0 

Tda 0 0 0 0 0 0 0 0 0 0 0 @' 0 0 
otal Ellateral 6500 6006 6006 177 430 1965 334 0 300 570 41 1 0 985 834 
otal Field Support 0 0 0 0 0 0 0 0 0 0 0 0 
JTNPROGRAM 6.500 6.006 6.006_ 177 430 1.965 334 6 

EGO d Agriculture Growth 

Env~ronment 
Democrat 834 



BBS TABLE 5A (REV) - USAlD FY 2000 Budget Request by ProgramlCountry 

- - -- 
a# Ttle _ 
App B~laterall k] Fie. Spt 

i"!"'"" 
Est~mate Request 

-- 
Future Yea~ 

Child Infectious Other Cost Flna 
(Post Oblll 

Growth Education - FY 2000) 
-- 

0 1 U ~ A ~ ~ ~ O E ~ E ~ ~ P M ~ T ~ O L I C I E ~ S ~ ~ ~ E ~ A N D A P ~ R ~ H E S  REFLECT THE BEST DEVELOPMENTKNOWLEDGE INNOVATIONS AND P~BEES -- - 

[ I ~ ~ a t e r ; ~ , ~ I  [ 
"77 166 403 54 1 312 1 193 69 1 385 95 86 923 382 

Field Spt 0 
5 703 -_ 5 177 166 403 541 312 0 1193 691 385 95 86 ,  923 382 

- -- 
0 2 USAlDs DEVELOPMENT ~ ~ L I C E ~  STRATEGIES AND APPROACHEBA~SISTENTLY AND EFFECTIVELY IMPLEMENTED - 

Bilateral 1 188 171 1 54 124 30 
F~eld Spl 0 1 ' Tota- 11: 171 154 0 0 124 0 b4 b' ma 0 b 0 6 at 

I - 
B~lateral 0 
F~eld Spt 0 

Tota 0 0 0 0 0 0 0 0 0 0 0 @ 0 0 0 

otal E~lateral 6500 6006 5455 166 403 789 312 0 1 193 72 1 385 95 86 923 382 
otal F~eld Support 0 0 0 0 0 0 0 0 0 0 0 0 
OTAL PROGRAM -- 6,500 6,006 5.455, 166 403 789 312 0 1.193 721 386 @?3 

Em 8 Agriculture Growth 

Enwonmen! 
Democrac 382 

BEST A VAIL A BL E COPY 



BBS TABLE 5A (REV) - USAID FY 2000 Budget Request by ProgramlCountry 

-- 
A 

# Trtie 2000 Request Future Year 
Child Cost Final 

Population Sunrival HIVIAIDS Diseases (Post Oblig 
FY 2000) - 

1 USAID S DEVELOPMENTPOL~~ES s~TTEGIESANDAPPROACHESFECT THE BEST DEVELOPMENT KNOWLEDGE INNOVATIONS AND-TICES 1 

B~lateral 5097 5 703 8097 267 983 1637 300 1110 619 154 138 1 584 1 305 
F~eld Spt 0 

- Tota 5097 5 703 8097 267 983 1637 0 0 3fkl 1110 6 i9  i54 138 1584 1%- 

2 USAIDS D&%LOPMENT P ~ L L ~ ~ ~ ~ - S T R A T E G I E S  AND APPROACHES ARE CONSISTENTLY AND EFFECTIVELY IMPLEMENTED 
1 188 171 753 9 200 503 50 > 

0 
Tota 1 188 171 753A 0 0 503 0 0 50 d I) b 0 

I, - -- 
&lateral 0 
lFuld Spt 

F "  
0 

Tota 0 0 0 1 0 0 OI 0 0 0 0 0 0 0 .  0 0- 
- - 

I 
Bdateral 0 1 

Field Spl 0 I 
Tota 0 0 0 0 0 0 0 0 0 0 0 0' I) ~ 0 0- 

Bilateral 6500 6006 9050 267 983 2 037 503 0 300 1160 619 154 13a1 1584 1305 
F~eld Support 0 0 0 0 0 0 0 0 

hL PROGRAM 6.500 6,006 9.050 267 983 2.037 503 0 

000 Request S&itorfotals 
Ew & Agnculture Growth 

'HN 
:nv~ronmenl 1 584 

BESTAVAILABLE COPY' 





SUMMARY OF 01s OE BY RESOURCE CATEGORY 

t 

TABLE 7 

- Resource Catqoty 1 Ilk 
PcnonneI compensatton full m e  pennanent 

Base Pay & pymt for annual leave balances FNDH 

I 
Personnel comp olhcr than full umc pcmunwu 

Base Pay & pymt for annual leave ~ ~ ~ M C C S  FNDH 

O k r  personnel compensation 
USDH 
FNDH 

Personnel bcncfils 
USDH benefits 

FducaaoML Allowpnccs 
Coa of Ltvang Allow- 
Home SUVICC T m f c r  Allowanas 
puvtcrs Allowaaca 
Olbtr M t r  USDH kacfils 

FNDH k f i l s  
Payments tk FSN Scpor~uon Fund FNDH 
Olhu FNDH k f i u  

US PSC &oefiu 
FN PSC Ikncfit~ 

Paymenu Ut l& FSN Scpua~on Fund FN PSC 
Olhu FN PSC Bencfils 

lPAlDc~ll InlPASA/RSSA &ncfils 

kncfils for f m r  personnel 
FNDH 

Scve- Payments for FNDH 
Other knefiqfor Former PMOMI FNDH 

FN PSCs 
Scvenncc Paymcnls for FN PSCs 
Other Benefits for Formcr Pusonncl FN PSCs 

- - -- - -- - - --- - 
FY 1999 Base FY 2000 B w  FY ZOOO Decrement b Y ZUOO Incrm~rnl  

Dollars T F  Total Dollan T F  Iota1 Dollars _ - I! lot* Dull+$ 1 I 0151 
Do not enter data on Ihls h e  Do not enter data on thts h e  Do not enter &la on thlr IIIIL 1 h  riot enter bu us this lrnc 
100 8 1008 608  608 0 669 66 9 

100 8 0 1008 I008 0 1008 608  0 608 0  0  U O 6b 9 669 

Do not enter data on lhls h e  Do not enter data on Ihls llnc Do not enter data on chis I~ne Do nut enter data UII th~r h e  Ilo not enter &tr on lh~s h e  
0 0 0  0  0 

0 0 0 0 0 0 0 0 0 0  0  U U U 0 

Do W enter dataon h s  111% Do no1 CntCr data on Ihts lrnc Do not enter data on thts line Do not enter bu on thlr lrne Lh, not enter &id un this lrr~r 
9 1 9 1 9 I 9 1 9 1 9 1 0  I I 1 1  

0 0 0 U 0 

9 1 0 9 I 9 1 0 9 1 9 1 0 9 1 0 0  0  I I 0  I I 

Do nd enter data on lhrs ltne Do not enter data on I s  ltnc Do no1 enter data on chis l~ne Do not enter b t a  on th~r h e  Lh not enter dau on th~b h e  
75 1 75 1 75 1 75 1 75 I 75 1 0  91 6 91 6 

0 0 0 0  0 
0 0 0 0  0 

75 1 0 75 1 75 I 0 75 1 75 1 0 75 1 0 0 0  91 6 U 91 6 

Do w entcr data on tlus ltnc Do not cnlcr data on I s  ltnc Do MI cnter dam on lhts llne Do not enter &la on this llnc Do not enter h1.d on this ltnc 
Do IKU caw &lo m lhrs ltnc Do not enter dua on I s  ltac Do not enter data on lhls ltne Do not entcr data on this lrne Do nut enter b t r  on this lmc 
52 8 52 8 52 8 528 528  52 8 0  61 4 61 4  
52 8 52 8 52 8 528 408  408 0  504 50 4  

0 0 0 0  0 
0 0 0  0  0 
0 0 0 0 0  

Do cnlcr data on this ltnc Do not enlcr data on I s  llnc Do not enwr data on Ihls h e  Do not enter dau on lhlr h e  Do not inter &id on thlb lrnc 
2 1 21 21 2 1 2 1 21 0  3 9 3 9 

I9 I 191 191 19 1 19 1 19 1 0  4 4 6  416 
0 0 0  0  0 

Do not enkr data on lhts llnc Do nol ntcr  &ta on lhrs lane Do not enter data on this h e  Do not enter bla on thls lane Du not enter &h on th~r l~ne 
0 0 0  0 0 

0 0 0 0  0 
0 0 0 0 0 

145 7 0 145 7 145 7 0 I45 7 133 7 0 133 7 0  0  0 I403 U 160J 

Do not enlcr data on h s  ltnc 
Do not cnlcr data on h s  ltnc 

0 
0 

Do nol cnlcr data on lhrs llnc 
0 
0 

0 0 0 

Do not enter &Id on lh~s hnel 

Do not cnter data on lhts h e  
Do MI cntcr data on h s  lrne 

0 
0 

Do not enter data on I s  l~nc  
0 
0 

0  0  0 

Do not enter data on lhts llncl 

Do not enler data on th~s lrne 
Do not enler dala on lhls h e  

0  
0 

Do not entn dala on Ihts ltne 
0  
0 

0 0  U 

Do not enter data on this line I 

Do not enter & ~ r u  on th~s hi 
Do not enter & u  on th~r lrne 

U 
0  

Do not enter &u on chis ltnc 
0  

L)o nut enter &u on t111i lrncl 

Lk, not inter Atd on th~r lrnc 
Lk, not enter &la on thrs llnc 

0 
0 

DO no1 cnter &la on 1111, lrnc 
0 

0 

0 0 0 



SUMMARY OF 01s OE BY RESOURCE CATEGORY TABLE 7 

Rcrourcc Calcgory Tl tk  

Tralntng Travel 
MandaloryiStatutory Travel 

Post k ~ g n m e n t  Tirvel to field 
Ass~gnmcnt l o  Washtngton Travel 
Home Leave Tnvel I 

R & R Tnvcl  
EdufaUm Tnvel 
Evacuauon Travel 
Rcluemmt Tnvel 
Re Employment Invltauonal Tnvcl 
Olhcr Mandotoryls- Travcl 

qrmtlonol Tnvel 
S tu  V t u u  Hudquonna Ruronncl 
S tu  V l u u  Mtfuon PmoMcl 
Cmf~SanmuJMt#lnoprRctrure 
*n.rrurrau Tnvc l  
impact Evrlwaoa Tnvcl  
I)lrulcr Tmvel (e nopoad to cptctfic &was) 
~~ Tnvcl  
olbcr- T R V ~  

6 2 6 2 
Do not enter data on 011s ltne 

4 4 
0 
0 
0 
0 
0 
0 
0 

3 4 3 4 
Dono tcn tc rdaumhs l rne  
16 1 16 1 

30 30 
20 20 

0 
3 6 3 6 

0 
0 

20 1 20 1 

Do no# cnur  &la on llus line 
23 2 23 2 

0 
250 9 250 9 

Do not enter data on h s  ltne 
3 9 3 9 

27 1 27 1 
37 3 37 3 

0 
0 
0 

2 2 2 2 
I I 

I2 1 2  

72 7 0 727 

Do not enter data on l h ~ s  ltne 
4 4 

0 
0 
0 
0 
0 
0 
0 

3 4 3 4 
Do not cnur &ta on h s  ltne 

16 1 16 1 
30 6 30 6 
25 7 25 7 

0 
3 6 3 6 

0 
0 

20 1 20 1 

6 2 6 2 
Do not enter &la on lhts ltne 

4 4 

0 
0 
0 
0 
0 
0 
0 

0 9 0 9 
Do nol cnlcr data on lhts l ~ n e  

I 5  8 15 8 
19 8 19 8 

2 1 21 
0 
0 
0 
0 

20 1 20 1 

1 
Do noi enter ctrtr on ihrb 11m 

c 
L 
6 

U 

U 

u 
u 
0 

0 
Do not enter &la on thls ltne 

0 

0 
0 
0 
0 
0 
0 

I 

Do MI enter data on Uus ltnc 
18 1 I 8  l 

0 
0 

2 4 2 4 
14 9 14 9 

35 4 0 354 

Do nol cnlcr data on l h ~ s  ltne 
18 I 18 1 

0 
0 

2 4 2 4 
14 4 14 4 

34 9 0 349 

Do not enter && on chis ltne 
23 2 23 2 

0 
250 9 250 9 

274 1 0 274 1 

Do not enter data on thrs ltne 
3 9 3 9 

27 1 27 1 
37 3 37 3 

0 
0 
0 

2 2 2 2 
I I 

1 2  12  

72 7 0 72 7 

Do not enter &la on Ibrs lrnr 
23 2 23 2 

0 
216 1 216 1 

Do not enter dab on lhts ltne 
3 9 3 9 

17 1 17 1 
22 8 22 8 

0 
0 
0 

0 2 0 2 
I I 

0 6 0 6 

Do not enler &la on lhls Itne 
0 
0 
0 
0 
0 

0 0 0 

Do no1 enter dau on this 

Do not enter &la on this line 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 0 U 

b Y 2000 lncren~rn l  
L)ull+rs I b 1 ?fir 

b 8 6 n 
1)o not enler Ckld on ihtb IIIIL 

U 
0 

3 3 3 > 
6 6 

U 

U 
0 

0 
1 I 

Do not enter data on thlr ltne 
3 5 3 5 

33 1 33 1 
31 7 31 7 

0 
0 
0 

23 9 23 k l  
I)u no1 enter Jau on thts h e  

0 
2 5 2 5 

0 
0 5 U 5 
2 5 2 > 

5 5 0 5 > 

Do not rnrer h i d  on Ihlb line 
25 11 25 11 

0 
235 235 



SUMMARY OF OIS OE BY RESOURCE CATEGORY TABLE 7 

Rcrourcr Category T i t k  

Pnnttng and Reproduct~on 

Advaswy and assislvrc services 
I 

Studm Analyses & Evaiuauons 
Management & Rofe.wonal Support Ssrvlur 
Enlpnccnng & Tcchnrcal Scrvrces 

Pwchsse o f  goods and scrvrces from Government wounb 
ICASS 
A l l  Other SCNICCS 6om O I k r  Gov? sccounls 

Opcntton and mnlenancc o f  facrl~ttei 
Office b~uldtng Mvntenvlce 
Rtadcnbal Buildmg Mplntuvofe 

Opcn~on/mainte~ncc o f  quipment & storage of  goods 
ADP and telephone openuon and mvntcMnce cosU 
Storage S c ~ c c s  
Of ice Furn~turclEqurp Repair and Maintenance 
Vehtclc Rcpur and Marntnvncc 

- -- 
kY 1998 hstimatc k V 2000 Decrement 

Dol lus 

Do not enter data on lhrs line 
0 
0 
0 

Do Mt enter data on lhis h e  
372 9 372 9 

0 

372 9 0 372 9 

Do m t  enter 60 on Lhls 
1 4  

13 9 

Do not cnter dua on 1111s ltne 
3 3 

0 
4 7 4 7 
5 3 5 3 

Do not enter data on l h ~ s  line 
0 
0 
0 

0 0 0 

Do not enter data on lhts line 1 

Do not enter dam on this lane 
1 4  

13 9 

Do not enter data on h s  h e  
3 3 

0 
4 7 4 7 
5 3 5 3 

28 8 
6 2 

I 

1 9  

7 3 
1 6  

46 8 

Do not enter 

2 3 2 3 

2 3 0 2 3 

Do no1 enter dab on thrs lrne 
0 
0 
0 

0 0 0 

Do not enter dara on this line 
0 
0 

28 8 
6 2 

0 
0 
I 

1 9  
0 
0 
0 
0 

7 3 
1 6  
0 

0 468 

data on has lane 

Do nor enter data on this lme 
0 9 

11 9 11 9 

Do no( enter data on thir 11ne 
3 3 

0 

1 7  1 7  
3 3 3 3 

Do nor enler &ta on ihrh lrrtc 
U 
0 
0 

Do nor enter data on l h ~ s  hne 
0 
0 
0 
0 
0 ' 
0 
0 
0 
0 
0 
0 
0 
0 
0 
U 

0 

thtr lrnc 
0 
U 

0 

Do not enter b t a  on thh irnc 
0 
U 

0 0 0 

0 

0 0 0 

0 0 

Do no1 enter &la on 

I )u no1 cntcr &Id on 011, II~IL 

U 

0 
0 

0 0 U 

Do nut enler Jdla on th~b hnc 
U 
0 

60 60 
6 5 6 5 

U 
0 

0 7 0 7 
12 12 

0 
0 

0 
0 

1 5  J 

0 5 0 5 
0 

88 2 U 1 8 2  

Ib not cntcr &id on th15 
2 
1 



SUMMARY OF OIS OE BY RESOURCE CATEGORY TABLE 7 

-- - Resource ( alego~Tl l le 

Restjenual Fumrturdtqcup Repair and Maintenance 

Subsisunce and suppon of persons (by coop t  or Gov'L) 

Sub~oral OC 25 8 

Supplies and mrtenals 

Sub&nalOC260 

Equipment 
Purchase of Rcsidcntlal FurmturrlEqcup 
Purchase of Office FurmturrlEquip 
Purchase of Vehrcles 
Purchase o f  PnntmglCnplucs EquymeDt 
ADP Hudware purchprcE 

ADP Software puFhra 

Lvds and stnrtures 
Purchase o f  Land & Bculdngs (& constructloo of bid@ ) 
Purchase o f  fixcd cquipmcnl for h ldngs 
Buildng Rmova t~mJA lk~~~o i l s  Ofiiec 
Buiktng Remvollmr/AlLuul~l~~i Rwdclllul 

Clums and indcmruato 

.- - -- 

bY 1998 Lrt,mrte FY 2000 Bur 

4 3 2 3 2 3 

17 3 0 173 10 3 0 103 

Do not enter data on this line 
13 4 13 4 
3 8 3 8 

0 
0 

17 1 17 1 
1 I 

35 3 0 353 

Do no1 enter dab on thts ltne 
14 14 
3 8 3 8 

0 
0 

17 1 17 1 
1 1 

23 3 0 233 

Do mt enUr &la on this line Do not enlcr &la on h s  line Do not enter &la on 1hi5 ltne 
0 0 0 
0 0 0 
0 0 0 

Do not enter dam on thrs Ime 
0 
0 
0 
0 
0 
0 

0 0 0 

Do not enter dam on thib lane 
0 
0 
0 
0 

0 0 0 

Do no1 cnicr dam on lhrb llnc 
12 5 12 5 
4 2 4 2 

0 
0 

2 2 
I I I I 

Lfo not enter dair on th~s ltnc 
0 

0 
0 
0 

0 0 0 

0 

0 0 0 









ANNEX G 



WASHINGTON OE BY RESOLRCE C4TEGORY 

Ofllce/Bureau Bureau for Pollcv & Program Cwrd~oatioa 

OC Resource Category Title 

1 1 8 Specla1 pcnooal semces payments 
IP4 Deta~ls InP4SAs RSSAs Salancs 

Subtotal OC I I 8 

I? 1 Personnel Benefits 
IPkDetails In/? 4SAeRSSAs Salanes 

? I  0 Travel and tnasportation of pcnoar 
Tra ln iq  Travel 
Operational Travel 

S ~ t e  Vlsm Headquarters Personnel 
S ~ t e  L isits Mission Personnel 
ConterenccvSem~nvvMeeangs/Re~ao 
4sxssment Travel 
Impact Evaluanon Ttavel 
Disaster Travel (to respond to spec~fic dsasters) 
Recmtment Travel 
Other Operaaonal Travel 

Subtotal OC 21 0 

24 0 fflatlag & Reproductloa 
Subscnpaons & Publlcaaonr 

Management & Rnfess~onal Support S m n c e  
Engvlemng & Techmcal Servlccs 

Subtoul OC 2s 1 

2 5 2  O t b c r r r v i c a  
Non Federal Au&& 
GncvanceslInvestrgaaons 
Manpower Conmca 
Other M~xellancous S e ~ c e s  
Staff minlog coouacu 

Subtotal OC 25 2 

25 3 Purehue of goods and wrvlea from Covcnrmcmt aceorma 
DCAA A d a  
HHS A d &  
All Other Fedml A d &  
Retmbunrnrmrs to Orher USAID Accouno 
All Other S e ~ c c s  from other G o v t  A g e m a  

Submul OC 2 5 3  

25 7 Operation & U d a t t n m c e  o l E q . t p s a t  & S b a p  

Subtotal OC 2S 7 

Subtotal OC 25 8 - 

Subtotal OC 26 0 

31 0 Equlpmcat 
ADP S o h a r e  P w h u e r  
ADP Hardware Purchasa 

TOTAL BUDGET 

WASHMGTON 
OVERSEAS (WKASS) 
TOTAL 

FY 1998 1 FY 1999 FY ZOO0 FY 2000 FY 2000 
Estimate Base Base Decrement Increment 

Do noPcntcr data on $IS llne 

001 001 001 


