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• **·**** UNITED STATES POSTAL ADDRESS 
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Mr Abdulahi Abdi 
Chief Executive Officer 
Northern Aid 
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Dear Sir 

INTERNATIONAL POSTAL ADDRESS 

POST OFFICE BOX 30261 
NAIROBI, KENYA 

TEL 254-2 751613 
FAX 254-2-749590 

Pursuant to the authority contained in the Foreign Assistance Act 
of 1961, as amended, the U S Agency for International 
Development (hereinafter referred to as "USAID" or "Granter") 
hereby grants to the Northern Aid (herein after referred to as NA 
or "Recipient"), the sum of $30,000 00 to provide support for a 
program in "Democratization Program for Nothern Kenya", as 
described in the Schedule of this award and the Attachment 2, 
entitled "Program Description " 

This award is effective and obligation is made as of the date of 
this letter and shall apply to commitments made by the Recipient 
in furtherance of program obJectives during the period beginning 
with the effective date and ending 07/31/1999 USAID shall not be 
liable for reimbursing the Recipient for any costs in excess of 
the obligated amount 

This award is made to NA, on condition that the funds will be 
administered in accordance with the terms and conditions as set 
forth in Attachment 1, entitled "Schedule", Attachment 2, 
entitled "Program Description", and Attachment 3 entitled 
"Standard Provisions which have been agreed to by your 
organization " 

\ 



0 

- 2 -

Please sign the original and each copy of this letter to 
acknowledge your receipt of this award, and return the original 
and all but one copy to the Grant Officer 

Attachments 
1 Schedule 
2 

s~~o ~ 
Dana Vogel ~ 
Grant Officer 
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ACKNOWLEDGED Northern Aid 

BY Ah tr:N , A :I €:> t<-~ M 
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ACCOUNTING AND APPROPRIATION DATA 

A GENERAL 

1 Total USAID Estimated Amount $30,000 00 
2 Total Program Amount $40,864 00 
3 Total Obligated Amount $30,000 00 
4 Cost-Sharing Percentage 

(Non-Federal) 26% 
5 Activity Title 
6 USAID Technical Off ice OSPP 

7 Tax I D Number 
8 CEC No 
9 LOC Number 

B SPECIFIC 

BPC 
APP 
RCN: 

P O Box 30261 
Nairobi 
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ATTACHMENT J. 

SCHEDULE 

1 1 PURPOSE OF AGREEMENT 

The purpose of this Agreement is to provide support for the 
program described in Attachment 2 of this Agreement entitled 
"Program Description 11 

1 2 PERIOD OF AGREEMENT 

The effective date of this Agreement is the date of the Cover 
Letter and the estimated completion date is 07/31/1999 

1 3 AMOUNT OF AWARD AND PAYMENT 

(a) USAID hereby obligates the amount of $30,000 00 for the 
purposes of this Award 

(b) Payment shall be made to the Recipient in accordance with 
procedures set forth in the Standard Provision of this Award 
entitled Payment - Cost Reimbursement as shown in Attachment 
3 

(c) One time mobilization advance payment is authorized, after 
the Grantee's pre-award management assessment has been conducted 
The advance is to allow the grantee initiate grant activities 

1 4 AWARD BUDGET 

The following is the Award Budget, including local cost 
financing items, if authorized Revisions to this budget shall be 
made in accordance with the Standard Provision of the Award 
entitled "Revision of Grant Budget" 

ESTIMATED GRANT BUDGET 

Cost Element 
USAID 
US$ 

Counterpart 
US$ 

Total 
US$ 

Operating Expenses 
Program Costs 

9,818 
20,182 

6,864 
4,000 

16,682 
24,182 

TOTAL 30,000 10,864 40,864 

Exchange Rate KShs 55 00 to US$1 00 

1 5 REPORTING 

1 5 1 Financial Reporting 

l 5 2 

(a) Financial reporting requirements shall be in accordance with 
the Standard Provision of this award entitled Payment - Cost 
Reimbursement as shown in Attachment 3 

Performance Monitoring and Planning Reports 

(a) Reports The Recipient shall submit an original and one copy 
of brief quarterly program performance reports, which coincide 
with the financial reporting periods, to the USAID Technical 

Page 4 of 28 



615-0266-G-oo-En69 Attachment 1 

1 5 2 (Continued) 

Office specified in the Cover Letter of this Award These 
report~ shall be submitted within 30 days following the end of 
the reporting period 

(b) Paying Office The paying office for this award is 

Controller 
USAID/Kenya 
P o Box 30261 
Nairobi 

(c) Final Report Within 90 days following the estimated 
completion date of this Award, the Recipient shall submit the 
original and one (1) copy of a final report to the USAID 
Technical Off ice specified in the Cover Letter of this Award 
It will cover the entire period of the Award 

1 6 RESOLUTION OF CONFLICTS 

Conflicts between any of the Attachments of this Award shall be 
resolved by applying the following descending order of precedence 

Attachment 1 - Schedule 
Attachment 3 - Standard Provisions 
Attachment 2 - Program Description 

1 7 COST SHARING 

The Recipient agrees to expend an amount not less then 26% of 
the total Federal contribution Cost sharing contributions will 
meet the criteria as set out in the Standard Provision entitled 
"Cost Sharing (Matching)" as shown in Attachment 3 

1 8 TITLE TO PROPERTY 

Title to all property financed under this award shall vest in 
the Recipient in accordance with the Standard Provision3 of this 
Award set forth in Attachment 3 

1 9 AUTHORIZED GEOGRAPHIC CODE 

1 10 

The authorized geographic code for procurement of goods and 
services under this award is 935 

COMMUNICATIONS PRODUCTS (OCT 1994) 

(a) Definition - Communications products are any printed 
materials (other than non-color photocopy material), 
photographic services or video production services 

(b) Standards - USAID has established standards for 
communications products These standards must be followed 
unless otherwise specifically provided in the agreement or 
approved in writing by the agreement officer A copy of the 
standards for USAID financed publications and video 

Page 5 of 28 
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615- 26E G-00-8069 Attach~ant 1 

1 10 (Continued) 

productions is attached 

(c) Communications products which meet any of the following 
criteria are not eligible for USAID financing under this 
agreement unless specifically authorized in the agreement 
schedule or in writing by the agreement officer 

(1) Any communication product costing over $25,000, including 
the costs of both preparation and execution For 
example, in the case of a publication, the costs will 
include research, writing and other editorial services 
(including any associated overhead), design, layout and 
production costs 

(2) Any communication products that will be sent directly to, 
or likely to be seen by, a Member of Congress or 
Congressional staffer, and 

(3) Any publication that will have more than 50 percent of 
its copies distributed in the United States (excluding 
copies provided to CDIE and other USAID/W offices for 
internal use 

Page 6 of 28 



615-0?66 3-C'-8069 Attachment 2 

ATTACHMENT 2 

PROGRAM DESCRIPTION 

The Recipient's proposal entitled "Democratization Program for Nothern 
Kenya" and dated June 1998 is attached hereto as the Program 
Description (Att2chment 2) and is made a part of this Award 

Page 7 of 28 



Democratisation Programme 

for 

Northern Kenya 

MANDERA DISTRICT 

By 

Northern Aid 

P 0 BOX 74193, Nairobi TEL 227316,332768/9 ext 34366 Fax 218487 



1 

DEMOCRATI-iATION PROGRAMME FOR NORTHERN KENYA 

INTRODUCTION 

Trad1t1onally, the mainstay of Northern Kenya economy 1s pastoralism Livestock 
and livestock resources form the basis of pastorahsts soc10-econom1c life It 1s the 
core of their inspirational development and 1nnovat1ons The peoples of Northern 
Kenya could be said to be so absorbed in the pastoral chain of survival to pay 
attention to other soc10-pollt1co issues around them This state has been 
aggravated by the past and present governments' absence of any meaningful 
efforts towards bringing these communities to the mainstream of soc10-polit1cal 
agenda 

The colonial policy and attitude towards overall development of Northern Kenya 
(the districts of Ganssa, Wa11r, Mandera, Moyale, Marsab1t and ls1olo - formerly 
known as NFD or Northern Frontier Districts) was that of LB1ssez Fatre (let 1t alone) 
The pastoral1st were seen as a "noble savage" whose culture must not be 

interfered with Through various quas1-1ud1c1al measures (1 e Closed D1stncts and 
Special D1stncts Acts) the people of this region were isolated and insulated from 
what they claimed was undue outside influences 

Restnct1ons on both people and livestock movements resulted in minimum 
1nteract1ons with their southern neighbours Today, this separation manifests itself 
through various social, political and economic act1v1t1es 

At Kenya's independence, the people of this region declared secession from Kenya 
and the Shlfta-war ensued The nasty desert guerilla campaign incapacitated 
adm1nistrat1on in the area and caused widespread fear and despondency C1v1llans 
suffered from punitive measures taken by authorities who fell back on the harsh 
legal statues The sad reality 1s that the history of the NFD since independence 
revolves around its unique const1tut1onal status and various "Emergency 
Regulations" under which the region has been run 

The first post independence elections were boycotted by the northerners and the 
government had to settle for hand picked Senators and Members of the House of 
Representatives The subsequent elections were conducted 1n an environment of 
ignorance by the electorate and/or threats by adm1rnstrat1on personnel 1n support of 
government candidates One can safely conclude that the people of Northern 
Kenya had not as yet attained the level of choosing their leaders confidently due to 
ignorance and long-standing fear of government repercussions should they support 
leaders who are not chosen by the ruling party 

Northern Aid Democrat1sat1on Programme for Northern Kenya July 98 
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HUMAN AND PEOPLES' RIGHTS CONCERMS IN NORfHERN KENYA 

Human Rights and Peoples' Rights are strange term1nolog1es and practices 1n this 
region Blatant abuse of human and people's nghts 1s common For a long time the 
state has behaved as though this 1s not an integral part of Kenya and has left the 
communities to arrange for their own welfare and security 

The state 1s mostly 1dent1f1ed by rampant acts of oppression, suppression and 
sub1ugat1on As recent as in April 1 998, 1t was reported that Kenya police raided 
some villages in Garissa District claiming to be searching for illegal arms During the 
raids women were raped, men were tortured and looting of property took place 

THE ADVENT OF MULTI PARTY ERA 

The advent of democracy and mult1part1sm in Kenya allowed the issues and events 
1n this region to attract and get more exposure than before Nevertheless the 
effect of notorious discriminatory exercise against the Somali, Boran, Rend1le and 
Gabra ethnic commun1t1es still lingers Kenyans from other parts of the country are 
generally ignorant of this region and its people The inhabitants are often 
mistrusted and viewed with hostility as foreigners with minimal rights 1f any 

The mult1party era opened up political space to a few ind1v1duals from the region 
who 101ned the mushrooming political parties 1n the country However, efforts by 
them to involve their communities proved 1mposs1ble In spite of that the region 
surprised the country 1n 1992 general elections by electing one Member of 
Parliament (Mr Farah Maalim, Lagdera Constituency, Garissa District) on an 
oppos1t1on platform However, Mr Maalim's term of office proved a very d1ff1cult 
one as he could not interact with his constituents due to the government 
admin1strat1ve obstacles deliberately set on him 

The advent of Mult1part1sm in Kenya also so no political party or lobby group from 
Northern Kenya 1n comparison to other regions in Kenya 

CONSTITUTIONAL REFORMS 

The people of Northern Kenya have been one of the ma1or v1ct1ms of the repressive 
1 963 Const1tut1on and its subsequent amendments The const1tut1on and its legal 
and administrative infrastructure exphcitly restricted the freedoms of speech, 
movement and assoc1at1ons as well as (by Acts of Parliament) denied them any 
recourse to challenge these restrictions 1n the 1ud1c1al process In that part of 
Kenya, the supreme law was that of the District Comm1ss1oners and the Chiefs 
who had the authority to arrest and detain a person for upto twenty eight days 
without being charged in a court of law 

Northern Atd Democrat1satt0n Programme for Northern Kenya July 98 
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It was thus expected that any movement for const1tut1onal reforms would first 
germinate from this region and receive overwhelming open public support 
However, this has not been so primarily because of the inbuilt fear of harassment 
and 1nt1m1dat1on arising from past experience One such past experience was 1n 
1981 during the Wagalla and Malkamari massacres when over 5,000 people were 
rounded up, herded in a field and summarily executed by government security 
forces for allegations of being disloyal to the government Such memories are fresh 
in people's minds 

INTER PARLIAMENTARY POLITICAL GROUP (IPPG) 

Through the Muslim Consultative Council who campaigned vigorously for the 
removal of oppressive laws, the communities of Northern Kenya benefited from the 
IPPG Reform process which opened up further the space for political actors 1n the 
country For the first time in the history of Northern Kenya, its peoples are no 
longer subjected to exclusive discriminatory laws that once only applied to them 

However, the content and 1mplicat1ons of the IPPG Reforms are still strange 1n 
Northern Kenya as 1n other parts of the country lnd1v1duals and communities still 
hold the provincial adm1rnstrat1on and the police 1n awesome fear even after their 
authority was greatly trimmed 

THE 1997 GENERAL ELECTION 

Perhaps the holding of the 1 997 General Election has been one single most 
important testimony of the serious lack of democratic ideals 1n Northern Kenya 

The open abuse of the rights of the electorate under the guise of poor weather 
cond1t1ons resulted 1n the ruling party openly forcing their candidates on the people 
It 1s worthy to mention that a total of twenty one (21) polling stations did not 
receive ballot boxes, were never opened and polling therefore never took place In 
spite of this there was no uprising by the electorate against this blatant 1niust1ce 

However, 1n two const1tuenc1es v1g1lance on the poling by the mainly elite people 
from urban centres, stalled the ruling party's moneyed rigging machine, and 
enabled an oppos1t1on party (Safina) to secure two parliamentary seats (Mr 
Mohammed Keynan, Wai1r West, Wai1r District and Mr Elias Barre, Faf1, Garissa 
District) 

Northern Aid Democrat1sat1on Programme for Northern Kenya July 98 
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PROPOSAL FOR DEMOCRATISATION PRr JGRAMME 

This proposal 1s therefore a democrat1sat1on programme for Northern Kenya The 
programme aims at inst1lltng and sustaining democratic ideals and practices in the 
region 

The earlier paragraphs sets forth the env1ronmen'" and trends in Northern Kenya 
that JUst1f1es the need of a democrat1sat1on programme in the region 

OBJECTIVES OF THE PROGRAMME 

To germinate and sustain the democratic culture 1n Northern Kenya 

2 To build the capacity of women in part1c1pat1on 1n social and pol1t1cal affairs 
of their communities 

3 To 1nst1I in the communities of Northern Kenya confidence and courage to 
take charge of their social and political affairs without fear of government 
reprisals 

4 To train and equip democracy educators who will be the fulcrum of 
democrat1sat1on process in Northern Kenya 

5 To design and d1ssem1nate CIVIC education material spec1f1c to sens1t1v1t1es of 
peoples of Northern Kenya 

6 To build the capacity of the local community in setting up structures to 
enhance democracy and monitor human rights abuses 

EXPECTED PROGRAMME OUTPUTS 

1 Trained democracy educators acting as the fulcrum of democrat1sat1on 1n the 
region 

2 V1g1lance by the communities 1n Northern Kenya against 1nJust1ces and human 
rights abuse 

3 Enhanced part1c1pat1on of people of Northern Kenya in Const1tut1onal Reforms 
process 

4 More recognition of the people from the region through 
appo1ntments/nominat1ons into organs/structures by the pol1t1cal, c1v1c and 
const1tut1onal reform actors 

Northern Aid Democrat1sat10n Programme for Northern Kenya July 98 
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---------
5 Increased involvement and part1c1pat1on of people from ~orthern Kenya m 

national poltttcal issues 

6 Increased involvement of women from the region 1n the poltt1cal process and 
protection of their rights 

7 Increased recognition of women's role 1n the community 

PROPOSED PROGRAMME ACTIVITIES 

1 Design and production of programme materials and documents 
2 Training of democracy educators 
3 Training of women educators 
4 Democracy fora and seminars 
5 Local democracy theatres 
6 Programme evaluation and monitoring sessions 
7 D1sseminat1on of democracy publtc1ty material 

PROPOSED PROGRAMME OUTLINE 

Two consecutive five day training courses to be conducted in each District 
for democracy educators Eight male and eight female part1c1pants from the 
district will be carefully 1dent1f1ed and trained to be facilitators during the 
subsequent seminars 1n their clusters A total of sixteen educators will be 
trained 

2 Four seminars (two for men and two for women) will be conducted the 
district Each seminar will draw fifteen part1c1pants for two days The 
part1c1pants will be mainly opinion, reltg1ous, women, youth and business 
leaders as well as school and adult education teachers A total of sixty 
part1c1pants (60) will be involved 

3 Cont1nuos evaluation and monitoring will be conducted 1n the areas after the 
seminars 

Northern Aid Democrat1sat1on Programme for Northern Kenya July 98 
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--------------------------------------------------------- ------
THE TRAINING AND WORK SCHEDULE 

Pl-!ASE I 

Upto 30th Aug 1 998 Proposal presentation and feed 

back 

1 5th Sep - 1 5th Oct 1 998 Preparation of materials, 

1dent1f1cat1on of seminar conductors 

and fac1iltators, preparation of 

seminar halls etc 

1 5th Oct - 30th Oct 1 998 lnv1tat1on sent to part1c1pants 

4th Nov - 10th Nov 1 998 Training Course for Democracy 

Educators 1n Mandera 

Northern Aid Democrat1sat1on Programme for Northern Kenya July 98 



ANNEX I PROJECT EVALUATION 

The proiect will be evaluated at various levels and using different tools Evaluation 
will be done for the course/seminar part1c1pant, for the course or seminar and for 
the whole proiect Questionnaires, Interviews, case modelling assignments and 
knowledge te.::.cs will be used as evaluation tools 

A PARTICIPANT EVALUATION 

• Before every course or seminar, the knowledge and attitude of part1c1pants will 
be assessed to determine the existing levels 

• At the end of the course or seminar the part1c1pants will be re-tested the 
knowledge acquired and attitudes changed 

B COURSE/SEMINAR EVALUATION 

• At the end of the course or seminar an evaluation on the whole seminar will be 
earned out to determine the effectiveness of the seminar in meeting the pro1ect 
ob1ect1ves 

• The part1c1pants will also be given case scenario assignments to evolve model 
solutions 

C PROJECT EVALUATION 

• The effectiveness of the whole project will be evaluated separately 1n the two 
provinces This will be through field surveys as well as bringing together 
democracy educators 

SAMPLE AREAS OF TRAINING 

• The rights of Kenyan C1t1zen 
• Arms of state The Legislature, Executive and Jud1c1ary 
• The IPPG Reforms The content and meaning to democracy in Kenya 
• The Kenya Const1tut1on and Const1tut1onal Reforms 
• The role of the c1t1zen viz Government 
• The electoral environment in Northern Kenya and how obstacles can be assailed 
• Addressing the effect of the repeal of hostile leg1slat1on spec1f1c to Northern 

Region 
• The concept of governance in a Multi Party democratic state 
• The necessity to fully part1c1pate 1n governance at the local level 
• The electoral process and laws governing elections, the ECK, the Pres1dent1al 

Election and the National Assembly and C1v1I Elections 

Northern Atd Democrat1sat1on Programme for Northern Kenya July 98 



BUOGET 
MANDERA DISTRICT 

PAX 
No 

DAYS RATE 
No Ksh 

A DEMOCRACY EDUCATORS TRAINlf\1.3 COURSE 
1 Democracy Educators 

a Accomodat1on 11 5 1 500 
b Transport 8 3 500 
c Documentation 8 2 200 

2 Resource Persons 2 5 9 000 
3 Air Transport 3 15 000 

B WOMEN EDUCATORS TRAINING COURSE 
1 Women Educators 

a Accomodat1on 11 5 1 500 
b Transport 8 3 500 
c Documentation 8 2 200 

2 Resource Persons 2 5 9 000 
3 Air Transport 3 15 000 

c GRASSROOT SEMINARS 

a Accomodat1on 16 2 1 500 
b Transport 15 2,200 
c Documentation 16 850 

Resource Persons 1 2 5 000 
Facilitators 1 2 4,000 
Air Transport 2 15 000 

4 Seminars 

D PROJECT ADMINISTRATION 

D 1 PERSONNEL 

Proiect Co ordinator 1 60 2 000 
Ass Proiect Officers 2 60 1 500 

D 2 TRANSPORT 
2 No 4 Wheel Drive Vehicle for 2 mont 70 000 
Fuel 50 000 

OVERHEADS 10% 
-

TOTAL PROGRAMME COST 

AMOUNT SUB TOTAL 
Ksh Ksh 

82 500 
28 000 
17 600 
90 000 
45 000 263 100 

82 500 
28 000 
17,600 
90 000 
45,000 263, 100 

48 000 
33 000 
13 600 
10 000 

8 000 
30 000 142 600 

570,400 

120 000 
180 000 300 000 

140 000 
100 000 240 000 

Northern Aid Democrat1sat1on Programme for Northern Kenva July 98 

TOTAL TOTAL 
Ksh US$ 

263 100 4,536 

263 100 4,385 

570,400 9,507 

540 000 9,000 
1 636 600 27,428 

163 660 2,728 

, 800 260 30,004 
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ORGANISATION PROFILE 

NORTHERN AID 

•A National NGO operatmg m Northern Kenya 

• Reg1stered under the NGO Act 



BA.CR.GROUND 

Northern Aid is an NGO registered under the NGO Act m Nairobi, Kenya It is the imtiat1ve 
of members of the Pastoral Commumty who hve m Northern Kenya The Orgaruzatlon 
mtends to expl01t the natural and human resources available m this region whilst sustammg 
and unprovmg the environment for the benefit of the mhabitants and their livestock The 
nussion of the orgamzation is to brmg together the local commumty with their expertise and 
experience and development agencies with their resources to confront ignorance, disease, poor 
hvestock husbandry, envuonment degradation and the resultant poverty and backwardness 

The Northern region of Kenya is an area ignored by the colomal government and one that has 
not seen much progress durmg the post mdependence period The area and its people have 
been neglected and left at the mercy of natural disasters, msecurity, poor mfrastructure, 
famme and environmental degradation 

Educational and medical facihttes are few and scattered, ill-eqmpped and understaffed Water 
facilities are scarce resultmg m trekkmg for upto thirty kilometres m some areas to meet 
human and hvestock needs 

This is a region where human suffering is worst m the whole country Their suffering 
contmues because they have no access to requlSlte resources 

Any successful effort to relieve the suffermg m this region must address the root of the 
problem and the natural causes that exacerbate the phght of the poverty stricken and 
background community 

Northern Aid mtends to address this situation by fac1htatmg and actmg as a bridgehead where 
the activities of mdigenous and International NGO's will raise grass root effort to reheve the 
poor majority 

2 AIM 

To exploit and manage natural and human resources to their full potential for sustamable 
development 

3 BROAD OBJECTIVES 

• Promote traditional and secular educat10n m order to llllprove the understandmg and 
welfare of the commumty 

• Protection of human rights for Kenyan as well as refugees based m kenya 

• Devise and promote proper community based sustainable development strategies 
geared towards improvmg pastoral production system 

• Devise proper sustamable development strategies m resource utihzat10n and 
management m the and and semi-arid regions 

(a) 



• Improve ava lab I • r and ma.nage1nent of water resources through community 
education and part1c1pat1on 

• Spenal attention to be given to the vulnerable group such as women, chlldren and the 
aged through provision of preventive and curative health services 

• Combat drought and desertification emanatmg from mis-use of natural resources and 
the global environmental change 

4 PROGRAMMING ACTIVITIES 

I) HUMAN RESOURCES DEVELOPMENT PROGRAMME 

• Education, particularly Basic Education 
• Primary Health Care 
• Water and Sarutat1on 
• Alternative Income Generatmg Activ1ties 
• Small Enterprise Programme 

II) SUSTAINABLE ARID LANDS PROGRAMME 

• Food Product1on/Food Security 
• Water Resources and Environmental Protection (WREP) 

III) RESEARCH, TRAINING AND CONSULTANCY 

• Research Action Research, Momtormg and Evaluation 
• Trammg For Capacity Bmldmg 
• Consultancy For NGO's, CBO's and other Donor Agencies 

5 STRUCTURE AND MANAGEMENT 

Northern Aid is managed by a Board of Duectors, who formulate pohc1es and provide 
gmdelmes and set priont1es for its operat10n The Board of Directors is composed of nme 
members with various professional background 

The admlmstrat1ve staff is headed by the Chief Executive Officer The rest of the team at the 
head office comprise of a seruor programme coordmator, a project officer, an accountant, a 
personal assistant to the chief executive officer and other support staff Field offices are set 
up dependmg on the projects that are operational Currently the organ1sat1on has field offices 
m Mandera town and Takaba all m Mandera district 

Currently Northern Aid has 1dent1fied Mandera and Moyale D1stncts as its pnonty m terms 
of act1v1t1es 

(b) 



Bamsa Division 

8 Women dam Groups 
5 Men Dam Groups 

Takaba DIVISIOn 

5 Women Dam Groups 
18 Men Dam Groups 

• Takaba Women Group Farm Rehab1btation Project (Mandera D1stnct) 

This 1s a small scale 1mgat1on project The assistance 1s to rehabilitate farms 
destroyed by floods m order to capacitate part1c1pants for contmued and sustamable 
management of the 1mgat1on scheme Under the project also 4 oxen with ploughs 
will be supplied to two women's groups as well as seeds for plantmg m order to 
boost agricultural production 

• Bamssa Women's Group Project (Mandera D1stnct) 

Five women's groups are bemg assisted to generate revolvmg funds by ra1smg small 
hvestock herds while at the same time practlsmg small scale bee keepmg The 
Project 1s currently under review wtth a view to expandmg 1t from the origmal 
allocation It hopes to supply 100 goats to every group 

• Generatmg Set for Wargadud Project( Mandera D1stnct) 

The provlSlon and mamtenance of a mobile standby generator for pumpmg water 
from bore-holes that will be deployed m case of a break down of any of the two 
ex1stmg pumpmg sets m the area Currently, 20,000 heads of hvestock depend on two 
generators that operate on a 24 hour basis durmg the dry season The Gen set has 
already been purchased and awaits transportat10n to W argadud as soon as road 
cond1t1ons permits 

• Food for Work 

Under Food For Work project Northern Aid mtends to further support groups 
currently d1ggmg pans with food so as to put more impetus to the act1v1ty 

Maize, beans and 011 have been purchased Oil has been transported and 1s stored m 
Takaba at the moment Maize and beans 1s currently stored m Moyale awa1tmg roads 
to dry to be moved to Takaba The d1stribut1on 1s to commence on or around 14th 
November 1997, 1f weather cond1t10ns allow 

(D) Mandera District Nutnt10nal Survey covering the whole of Mandera Central DivlSlon This 
project was undertaken by MSF-Spam m collaborat1on with Northern Aid between 29th Apnl 
1996 and 8th May 1996 This was a prehmmary survey to determme if there 1s need for 
long-term mtervenuons to mitigate the persistent problem of malnutrition m the region The 
report of the survey ts already out Based on this report, MSF-Spam has embarked on a 
feedmg programme for needy fam1hes m Mandera Central 

(d) 



(E) Northern A i undertook an underground water '>UfVI,, r m Jv!andera West covermg Barussa, 
Takaba and )andu DlVlsions This project was meant to confirm once and for all whether 
results of piev1ous groundwater survevs which md1cate that there 1s no groundwater m the 
area are true Northern Aid has emphasised that the previous studies had only concentrated 
m accessible areas and have therefore tended to ignore remote and mtenor areas where there 
could be water As a result of the survey, some 6 sites out of the 17 surveyed showed goal 
prospects and Northern Aid 1s currently at an advanced stage of sohcitmg funds from an 
already identified donor 

(F) Focal Pomt Imtiative (Female Gemtal Muttlat1on) After consultative meetmgs on FGM 
with GoK, local NGOs, bilateral agencies and UN bodies, Northern Aid was nommated a 
National Focal Pomt of Anu-FGM practices (co-ordmatmg role) It is an mteractlve data & 
hbrary base estabhshed to facihtate the compllauon & dtssemmauon of mformat1on on Female 
Circumc1s1on from a central pomt Northern Aid is runnmg this programme and ts orgamsmg 
a ma.ior symposlm m March 1998 

7 FUTURE PROJECTS DEVELOPMENT 

Northern Aid 1s m the process of divers1fymg its project portfoho m order to brmg m a multi
faceted perspective to development work The followmg are some of the projects at various 
stages of development on our drawmg boards 

1) Credit scheme 

This 1s mtended to benefit women groups and small traders who have the common 
disadvantage of bemg left out m the mamstream economtc acuv1ues m the area due 
to lack of collateral to secure loans 

u) Environmental Programme for Wargadud 

Due to many anlinals that drmk water from Wargadud boreholes durmg the dry 
seasons, accelerated environmental degradation has become an issue of concern A 
project to access the situation 1s bemg designed with the full participation of the 
commumty m order to create more awareness on environmental issues and acttv1tles 
This 1s hoped to arrest the long term social costs to the commumty and help m 
mamtammg and 1Inprovmg the economic well bemg of the pastorahsts m the area 

m) Capacitation Semmars 

Apart from environment issues, commumties m Mandera West and by extension the 
whole of Mandera D1stnct need to be capac1tated on various issues that have a duect 
bearmg on their hvehhoods Such mcludes herds management, disease control m 
human and arumal sectors, management of commumty based projects, agriculture etc 
In domg this, 1t is hoped that the output from various act1v1t1es will be boosted and 
be sustamed m a way that will make them outlast donor s fundmg Already this has 
been seen to be sustamable with the success of Water Users Associat10ns m Mandera 
District which are currently managmg the various boreholes and other water pomts 

(e) 



8 PROPOSED PROGR LMit!ES (Proposal Docurr.:!nts ayallab e) 

• Part1c1patory rural 1ppr usal of drought and d0 sert1fication m Northern Kenya 

• Food product10n and food security m North-East Kenya with particular focus on 
Border Pomt One imgatlon Scheme m Mandera D1stnct 

• Sustamable agro-forestry m North-East Kenya A case of Moyale d1stnct 

• Education of Somah Women and Girls m North - East Kenya 

• Rehabihtation of Takaba Prlffiary School m Mandera District of North-East Kenya 

• Conservation of Gum Arab1ca m Mandera District 

• Restockmg A Case of Shafshafey Camp m Mandera D1stnct, Kenya 

• Shantoly Flood Control Project m Rhamu DivlSlon, Mandera District 

• Support for Small-Scale Busmess Commuruty m Mandera town 

8 LOCATION 

Northern Aid office is located on Harambee Avenue m the Kenyatta International Conference Centre 
Room LG 36 A The address is P 0 Box 74193 NAIROBI The Telephone No is 227316,332768/9 
ext 34366 Fax 218487 NAIROBI 

(f) 


