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I was hIred by Development AlternatIves Inc (DAI) m March 1994, to hold a long
term posItIon as AgrIbusIness SpecIalIst for the USAID-funded project Morocco
Agnbusmess PromotIOn Project (MAPP)

The MAPP project was fully staffed by December 1992, IncludIng an AgrIbusIness
SpecIalIst who unfortunately dId not match the needs of the project and resIgned In
December 1993 I first worked at DAI offices WIth the Morocco Trade Development
Center (MTDC) m Bethesda for one month and traveled to Morocco In AprIl 1994

The purpose of the MAPP project IS to mcrease the capacIty of the prIvate sector m
Morocco to produce, package and market a WIde varIety of demand-drIven, value added
commodItIes L'Agrlbusmess Marketmg InvestIssement (AMI) was the acronym gIven
to the DAI managed component of the MAPP project In Morocco, and the MTDC was
establIshed as the U S market promotIOn umt of the MAPP project In Bethesda

The goals of the project were met by fmdmg new markets for Moroccan products,
mcreasIng exports, promotmg U S Investment, IntrodUCIng new technologIes, and by
takIng a proactIve approach to changIng the regulatory and Investment clImate m
Morocco

The mam task of my aSSIgnment was to generate trade and Investment between
Morocco and North AmerIca Secondary, but nonetheless Important tasks, mcluded the
transfer of new technologIes, the PromotIOn and Investment Fund (PIF) , finanCIal
serVIces, and other actIVItIes m support of the AgrIcultural EconomIst, the HortIcultural
SpecIalIst, the MarketIng SpecIalIst, and the ChIef of Party

From the onset of the proJect, PrIOrIty was gIVen to IdentIficatIon of hortIcultural
products that could be used to dIversIfy exports to North AmerIcan and European
Markets A senes of subsector studIes, were done to evaluate the potentIal for growth m
exports of non-tradItIOnal hortIcultural products and to IdentIfy new market outlets
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The pnmary commodIties wIth whIch I was mvolved were the followmg

- Fresh fruIts (strawberrIes, melons) ,

- Fresh vegetables (tomatoes, potatoes, garlIc and
Jalapenos) ,

- Processed fruIts and vegetables ,

- Ornamental plants,

- Herb/spICes and essentIal OIls,

- Table grapes and wme ,

- Beer and hops ,

- OlIve 011 and processed olIves , and,

- Argan 011

Our mdividual performance and that of the MAPP project overall were evaluated m
1995 by an mdependent evaluatIon team The evaluatIon rated our performance as
excellent I attnbute that to a well desIgned and managed proJect, and a qualIfied long­
term TA team

The MTDC umt prOVIded a great deal of support to MAPP My thanks go to MelIssa
Graham, Rebecca Army, and Enka Klrwen for your dedIcation and understandIng, and
to the rest of the DAI team

My specIal thanks to Don Humpal, ChIef of Party for allowmg our creatIve approach
to make MAPP a successful project, and to the rest of the professIOnal team Patnck
Fachot, Abdellatlf AboulkasslffiI, BIll Grant and Ann McDermott To the rest of our
supportmg staff many thanks to RachIda Youmoun, Sanaa EI MessaoudI, Souad Rezzat,
Hicham Amraru, and Nawal Halda

My speCial thanks to Mike Farbman, Jerry CashIOn, Jeff Allen and Allen FlemIng
from USAID Morocco for your support of my famIly, and your professIOnalIsm m
helpIng me carry out my efforts In the development work necessary to create new Jobs,
and to mcrease Incomes for Moroccans In the agncultural and agnbusIness sectors
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I MAJOR TASKS UNDERTAKEN AND TIME ALLOCATION

% TIME ALLOCATED

TASK 1 TRADE AND INVESTMENT 58

TASK 2 TECHNOLOGY TRANSFER 20

TASK 3 INSTITUTIONS 0

TASK 4 FINANCING 3

TASK 5 HUMAN RESOURCES 0

TASK 6 POLICY AND REGULATIONS 0

TASK 7 PROMOTION AND INVESTMENT FUND 15

TASK 8 PRIVATIZATION 0

TASK 9 MANAGEMENT AND ADMINISTRATION 5

TOTAL 100 %

The tlIlle allocatIon gIven to the Agnbusmess SpecIalIst emphasIzed fIrst trade and
mvestment WIth North Amenca, and secondly technology transfer Part of the tlIlle spent
m technology transfer actIvItIes was handled m conjUnctIOn WIth the HortIcultural
SpecIalIst, subsector studIes, PIF projects and theIr evaluatIons, and regulatory-related
actIvItIes were done m conJonctIOn WIth the Agncultural EconomIst The ChIef of Party
worked WIth the Agnbusmess SpecIalIst on mvestment promotIOn and planmng of all
aCtiVItIes

The bulk of these actIvItIes were devoted to the pnvate sector and assocIatIons such
as APEFEL To a lesser degree the Agnbusmess SpecIalIst worked WIth publIc
InstItutIons such as MAMVA and DPVCTRF

II PROMOTIONAL ACTIVITIES UNDERTAKEN

Trade shows and US commercIal tours were the vehicles for making contact WIth
buyers and supplIers of U S eqUIpment, dIstnbutIng infOrmatIOn and IdentIfying potentIal
technologIes for Morocco Dunng hIS 4-year aSSIgnment, Mr Brenes partIcIpated In 12
mternatIOnal trade shows and 4 Moroccan trade shows, as well as four mdustry awareness
and commercIal tours (see Tables 1 & 2) Trade show mdustry ObjectIves vaned by
regIon and type of partIcIpatIOn Mr Brenes superVIsed the orgarnzatIOn of trade shows
In a JOint effort between the AMI and MTDC uruts
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A Trade Shows U S ,Europe, and Morocco

Smce Mr Brenes's pnmary target was the U S market, an EnglIsh language brochure
covermg twelve products was desIgned m 1995 The product brochure was an lffiportant
tool as It mcluded a product descnptIon, company lIst, product avaIlabIlIty chart, and a
general descnptIOn of the opporturuties to supply product from Morocco VIa the project

For the US, the Agnbusmess SpecIalIst orgaruzed booth partICIpatIOn at four Fancy
Food Shows (FFS) WIth comparues grouped m a Moroccan PaVIlIon AMI was awarded
the prestIgIOus Best of the AIsle Award at FFS m 1994 The exhIbItors were supplIers of
herb & spIces, green olIves, olIve 011, capers, truffles, jams, herbal teas, fish products
and beer Product samples for the show were InSpected to ensure that they met US
regulatIOns AddItIonal assIstance was provIded In product development, such as
packagIng, and mdiVIdual company brochures ThIS support prepared Moroccan exporters
for effectIve presentatIOn of theIr product and efficIent management of theIr stand

The shows were a source of contacts, an opporturuty for sales of Moroccan product,
a way for comparues to learn how to comply WIth FDA rules and regulatIOns, and an
exposure to packagmg needs The deCISIon to return to the FFS by comparues lIke Les
Conserves de Meknes, SOCIete des Brassenes du Maroc, and SONIAL was based on the
hundreds of new contacts and mIllIons of dollars of sales generated, sIgns of the success
of the FFS trade show partIcIpatIon

Moroccan producers of fresh fruItS and vegetables VISIted the Produce Marketmg
AssocIatIOn (PMA) trade shows m an effort to target new technologIes (pre-coolmg,
packagmg), serVIces, and to educate growers about U S produce dIstnbutIOn Producers
of tomatoes, melons and strawbernes and grower assocIatIons partIcIpated at three PMA
shows

PartIcIpatIon m two European trade shows allowed the Agnbusmess SpecIalIst to
follow up WIth U S comparues, gather market mformatIon, and IdentIfy new areas for
product dIverSIficatIon The Agnbusmess SpecIalIst VISIted the European trade shows
lIsted m Table 1

Our partICIpatIOn m Moroccan trade shows targeted U S comparues Interested m
exhibItmg or visItmg as buyers The prlffiary focus was to host U S supplIers of
eqUIpment and servIces, and Importers of Moroccan product The other Important
element was to educate the mdustry on US product standards ThIS ObjectIve was
accomplIshed by product samplmg and comparatIve tastmg of traditIOnal and non­
tradItIonal products Subsector study mformatIOn was shared at these shows WIth the
mdustry and the publIc
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Table 1 TRADE SHOWS 1994-1998

Ii

Trade Show : _,.q~-~'"~~.:
J -..J ",* . , I

~P.roduds
,

Date Place~

.1'-;' ~~-._ >W) ~_:t~ _ : - "'-.,. J- - "'" J , -
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Fancy Food Show Gourmets Jull0·13,1994 NY

f FFS Foods New York

Salon InternatIOnal de l'Allmentatzon Food Oct 23·27, 1994 Pans

SIAL Products France

Fancy Food Show Gourmet Jul 9-12, 1995 NY

FFS Foods New York

Natzonal Frozen Food Show Frozen Oct 8-10,1995 San FrancIsco

NFFS Foods

Produce Marketmg AssociatIOn Fresh FruIt Oct 13·17, 1995 San DIego

PMA & Vegetables

Allmentarza Maghreb Food Products Nov 10-14, 1995 Casablanca
& EqUIpment Morocco

Canadian PMA Fresh Jan 31-Feb 3,1996 Vancouver

CPMA Products Canada

Allmentarza Barcelona Food Mar 6-11, 1996 Barcelona

Products Spam

Fancy Food Show Gourmet Jun 23-26, 1996 PhIladelphia

FFS Foods

4eme Fozre Internatzonale d'Agrzculture Agncultural Sept 10-15,1996 Casablanca

Agrlmaroc ProductIOn Morocco

Produce Marketmg AssociatIOn Fresh Oct 11-15, 1996 Atlanta

PMA Products Georgia

Salon Agncole du Maroc Agnbusmess Mar 12-16, 1997 Casablanca

SAM Products Morocco

Fancy Food Show Gourmet Jun 29-Jul 2, 1997 New York
I
f

I FFS Foods

National Beer Wholesalers AssociatIOn Beer Sep 21-24,1997 Las Vegas

I NBWA Nevada

Produce Marketmg AssociatIOn Fresh Oct 17·21, 1997 Flonda

PMA Products

Salon de l'Allmentatzon et de la Technologle Agnbusmess Nov 27-30, 1997 Casablanca

Allmentalre (Alltec) Products Morocco
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BUS Commercial Tours
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One CommerCIal tour per year was organIZed by the Agnbusmess SpecIahst The
tours targeted U S exporters of products, eqUIpment, and technology (see Table 2)

StraWberry Tour 95. The tour was organIZed by AMI and MTDC and was subcontracted
to IMCC It grouped 12 strawberry growers to VISIt nursenes producmg strawberry plants
m Flonda and Cahforma In CalIforma, headquarters marketmg and sales departments,
productIOn faCIhtles, and packIng houses were VISIted One freIght forwarder m San
FranCISCO provIded the group WIth detaIled mformation of theIr serVIces as they affected
the export of plants The 12 growers and a representatIve from the Wafabank met m
Agadir m May of 1995 A total of 1 5 mIllIon strawberry plants were unported by
CASEM m 1995 An agreement was reached, and CASEM was deSIgnated by the
strawberry growers to be the agent Importer A cntical obstacle to the negotIatIons was
property nghts and royaltIes as they affected the ImportatIon of new strawberry vanetles
such as "Camarosa" from the US to Morocco The U S firm EMCO Cal captured 10%
of the Moroccan market of strawberry plants m 1996

Herb and SpIce EqUIpment Tour 96· Nme herb and spIce compames traveled to
Cahforma, MmneapolIs, and New York to learn about qualIty control, cleamng
eqUipment, packagmg, and financmg m the U S Two compames sent product samples
for analySIS to Carter Day Inc , of Mmneapohs to develop machmery speCIfIcatIOns A
proforma by Carter Day to FORAFRIC for the purchase of herb and spIce eqUIpment for
$120,000 was SIgned, and the mstallatIOn WIth a local engmeer was executed m October
1997 Important adaptatIOns were made on SIte for the eqUipment to clean gram, herbs
and spIces

Ornamental Plant Tour 97 FIve ornamental plant compames partICIpated as VISItors to
the TropIcal Plant Industry ExhIbItIon (TPIE), they VISIted several nursenes m South
Flonda and learned about the InspectIOn of ornamental plants by APHIS/PPQ (USDA
Arumal and Plant Health InspectIOn ServIce/Plant ProtectIon and Quarantme) Sales
resultmg from thIS tour were targeted at $50,000 to $100,000 based on preVIOUS years
sales of ornamental palms from Flonda to Morocco In addItIOn, two U S supphers of
nursery eqUIpment SIgned dIstnbutIOn contracts WIth a Moroccan company

Wholesale Tour 98 The Umversity of Mmnesota coordmated the Wholesale Market
Tour 98, consIstmg of a one week VISIt to Flonda and New York wholesale markets A
total of ten people representmg Moroccan growers/shIppers of fresh produce (tomatoes,
melons and strawbernes), cooperatIves, grower aSSOCIatIOns, the EACCE (EtablIssement
Autonome de Contr6le et CoordmatIOn des ExportatIOns) and DPV/MAEE (DIrectIOn de
ProductIOn Vegetale/MImstere de l'Agnculture, de l'EqUIpement et de l'Environnement)
partICIpated m thIS tour
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VISItS were arranged to three lffiportant wholesale markets In the US for offshore fresh
fruIts and vegetables the MiamI Wholesale Market, the Pompano Market, and Hunts
POInt Market In New York The group also vIsIted two farmers markets and observed two
lffiportant InSpectIons for tomatoes USDA AgrIcultural MarketIng ServIce gradIng and
APHIS phytosarutary control They met lffiporters and wholesalers, and gathered pnce
InfOrmatIOn from the USDA Market News offices The trIp prepared Morocco for ItS
planned 1998-1999 authOrIZatIOn by APHIS to export red tomatoes to the USA
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Table 2 US Tours 1994-1998

II
US Tours '
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Strawberry Tour Apr 22 -May 11, 1995 Flonda, 1995 1 5 mIllIon strawberry plants
Strawberry tour 95, Industry CalIforma 1996 6 mIllIon strawberry plants
Awareness and commercIal 1997 40,000 strawberry mother
tour VIsIted nursenes of plants for nursery
strawberry plants m Flonda 1997 2 mIllIon strawberry plants
and CalIfornIa 1998 150,000 mother plants

iHerb & Spice Tour May 4-14,1996 Cahforma 1997 $ 120,000 Herb & SpIce
V ISIt to US supphers of MInnesota cleamng eqUIpment
eqUIpment, banks and New York
producers

Ornamental Plant Tour Jan 15-21, 1997 Flonda 1995-96 $ 60,000 ornamental plants
TPIE Trade Show, nursenes

Wholesale Tour Feb 17-24, 1998 Flonda 1998-99 future sales of red tomatoes
Wholesale markets, Importers, New York and melons
mspectors, market mformatlOn,
InSpectIOns and aIr cargo and
sea transport

9



III TRADE AND INVESTMENT ACTIVITIES UNDERTAKEN

A Moroccan Exports

The Agnbusmess SpecIalIst promoted Moroccan exports dunng Trade Shows (see
Table 1), and durmg three marketmg VISItS per year to the U S The ObjectIve was to
mcrease the marketabIlIty of Moroccan products m the U S and Canada, and to target
new JOInt ventures between U S and Moroccan Investors To arrange meetIngs WIth
Importers, dlstnbutors and retaIlers he worked dIrectly WIth MTDC Table 3 summanzes
export sales to the U S of a selected group of products WIth whIch the Agnbusmess
SpecIalIst was dIrectly Involved

Table 3: EXPORTS OF A SELECTED GROUP OF COMMODITIES
TO THE U.S

ry

Company Product Totals'96 ($) Totals'97 ($)

SBM Beer 20,000 1,000,000*

Somali OlIves 1,600,000 1,400,000
Somal
SIcopa

Alcha OlIve all 200,000 2,300,000

Suorexl Herb & SpIce 1,100,000 1,400,000
Benchalb/&
others

I< contracted m 191.J7 tor 11.J1.J~ delIve

B Moroccan & U S Jomt Ventures

The MAPP project was deSIgned to help mcrease U S mvestment m Morocco To
help IdentIfy and promote U S mvestment for the Moroccan Agnbusmess sector, the
Investment PromotIOn Umt (IPU) m Maryland was conceptualIzed to be the mam vehIcle
for mvestment opportumtles However, USAID's new Investment promotIon polIcy under
the U S ForeIgn ASSIstance Acts of 1994 and later 1995, prohIbIted the use of U SaId
funds by offices m the USA to promote overseas Investment by U S compames The IPU
umt was renamed the Morocco Trade Development Center (MTDC) ThIS change In

polIcy senously hurt the MAPP project's abIlIty to generate new mvestments

10
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The Agnbusmess SpecialIst's tour of duty started at a very dIfficult penod due to that
polIcy change WhICh affected both AMI and the reorgamzed MTDC, as well as the fact
that he was takmg over from a predecessor m the AgrIbusmess SpecIalIst posItIon, who
had resIgned from the project The clunate for mvestment was not favorable m Morocco
due to exchange fluctuatIOns, drought, and a debt-burdened agncultural sector WhICh had
lIttle financIal means for mvestment If the MTDC umt could no longer gIve mvestment
support from the USA, thIS meant that the Agnbusmess SpecialIst would have to mcrease
travel to the U S ThIS approach was later extended to the HortIculture SpecIalIst m an
effort to mcrease the number of new technologIes transferred from the USA

Efforts to generate results had to be re-evaluated PractIcal SolutIons were offered, and
withm SIX months of hIS arnval, the Agnbusmess SpecIalIst traveled to the U S WIth
expenses paId by Maghreb Tubes, a Moroccan company (see Table 4), to SIgn a Jomt
venture agreement WIth Lmdsay InternatIOnal

The AgrIbusmess SpecIalIst also helped develop AMI/DAI capacItIes to support trade
and Investment promotion In Morocco, WIth Commercial ASSIstant Rachida Youmoun
The AMI/DAI umt developed VISItor Itmeranes, followed up trade mqumes and
mvestment contacts, accompamed U S VISItors, and supported trade shows

Table 3 Investment ActIVItIes Status summarIZes the status of mvestments m WhICh the
Agnbusmess SpeCIalIst was mvolved
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Table 3 INVESTMENT ACTIVITIES STATUS

IUIJ.lllL ill J.I II 1 1 II JlWI

1994-1998 Lmdsay International, Inc (Texas and Nebraska) and Maghreb
Tubes - CommerCIal and Investment partnerslup for the dIstnbutIon of center pIvots, the
creatIOn of an agncultural department wIthIn Maghreb Tubes, and partIal fabncatIOn of
center PIvots Total 1994 sales were $500,000 Estnnated sales for 1995 and 1996 fell
short of target, prnnanly because of the level of debt of cereals producers Maghreb
Tubes WIll place an Important order In 1998 Total Investment $150,000 Total sales
$750,000

1995-1996 Rock Garden (Florida) a fresh herbs company Projected a
partnershIp for 1996 The US partner was absorbed by Coosemans WorldwIde
Company's dIstnbution operatIOns New mternatIOnal efforts WIll be dIrected by the new
parent company The project IS closed

1995-1998 HVJ International, Inc (Texas) twIce VISIted Morocco and SIgned
letters of Intent on co-packIng of condIment products to be formalIZed In 1996
ProductIon and processIng contracts were SIgned WIth the Lukus company In March 1996
A co-packIng Investment, ongInally developed for 1996, was put on hold Dunng 1997,
the Agnbusmess SpeCIalIst worked WIth an alternate Moroccan firm to buy and pack the
Jalapeno peppers already processed

1995-1997 Speedbng Inc (FlorIda) a beddIng plant nursery systems company
and two Moroccan compames AMI proVIdes Investment adVIce to a Moroccan group
WhICh has entered Into management contract negotIatIOns WIth a Speedhng lIcensee

1995-1996 Desert Glory a greenhouse producer of cherry tomatoes and a
Moroccan company Desert Glory deCIded to Invest In MeXICO and expand operatIOns In
Texas rather than Morocco Tlus venture IS closed

1995-1998 EMCO Cal/Ekland (CalIforma) and ComptOir Agncole des
Semences S.A. (CASEM) a Moroccan seed and plant company have establIshed a pIlot
strawberry plant nursery Tlus partnershIp began WIth the SIgnature of a letter of Intent
In the early Summer of 1996 In Fall 1997 the two firms sold 6 mIllIon US strawberry
plants to Morocco, a quantIty eqUIvalent to 10 % of Morocco's needs They also Imtiated
tnals to select a nursery SIte A hIgh elevatIon nursery produced 600,000 plants for the
Moroccan market for delIvery In early November 1997

The two compames WIll regIster a SOCIete Anonyme (S A ) and plan
to produce 6-7 mIllIon plants In 1998 By 2003 they Intend to produce 21 mIllIon plants,
and WIll supply domestIC and InternatIOnal markets Total Investment In 1998 IS $85,000
and IS projected to grow to $1 2 mIllIon by 2002 OngoIng mvestment
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1995-1998 Energy EssentIals (Cahforma) and a Moroccan group started
negotiatIOns to produce orgamc herbal products and natural cosmetIcs and m 1996
establIshed a new Moroccan firm "Nectarome" The U S partner went bankrupt
Nectarome contmued development and wIll be operatIOnal by June 1998 Total mvestment
WIll be $75,000 by the end of 1998 Tills IS an ongomg mvestment

1996-1998 Sukon Marketmg (New York) and the Soclt~te des BrasserIes du
Maroc (SBM) sIgned a marketmg agreement for the development of the Casablanca
brand name beer for export to the USA m October 1997 FIfty Casablanca mghts, 300
buses WIth Casablanca Beer advertIsmg, magazmes, newspapers, bIllboards, and radIo
spots WIll compnse the bulk of the advertlsmg agreement U S servIces m 1998 WIll total
$1,000,000

1997-1998 The Trident Group LTD (Connecticut) and SBM sIgned an Import
agreement for 100,000 cartons of 24 beers, WIth 12 oz bottle SIZe m mdlvldual sIxpacks
The Tndent group has sIgned a contract WIth a dlstnbutor m NY ranked 22nd m the U S
for total cartons sold m anyone year Total beer sales m 1998 are projected at $1 5
mIllIon

1996-1998 Earthgreen Products Inc (Texas) and CASEM ran a senes oftnals
of Earth Green Humate, a sOlI amendment, m 1996 and 1997 We project a dlstnbutlon
agreement by early 1998

1998 US garden tool compames Corona and Toro sIgned dlstnbutIOn
agreements m 1997 and partnersillps are projected for 1998 Tills IS ongomg
mvestment

13
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Table 4 INVESTMENT RELATED IMPORTS

Company Products Total 95-96 Total 97 Total 98 $
($) ($) EstlDlated

CASEM Strawberry plants 100,000 400,000 500,000

CASEM Strawberry mother plants 6,000 30,000

FORAFRIC Herb & spIce cleamng 120,000 250,000
eqmpment

Benzlt Forced aIr coolIng 50,000
eqUIpment

SBM Sukon servIces 8,300 1,000,000 700,000

Maghreb Center PIvots 500,000 250,000 500,000
Tubes

14



IV TECHNOLOGY TRANSFERS

The Agnbusmess SpecIalIst mcreased lus level of effort m technology transfer from
5% to 20 % m an attempt to generate new Jomt venture mvestment opportumties for the
Moroccan Agncultural sector New technologIes were IdentIfied dunng partICIpatIon at
trade shows, U S VISItS and U S tours The Agnbusmess specIalIst worked closely WIth
the HortIculturist to help m the mtroductlon of new technologIes Technology transfer
completes Its full cycle of adoptIon once It spreads by commerCIal means to the user
level It IS then that the effects can be evaluated The Agnbusmess SpeCIalIst worked m
several major areas of technology development (see table 5), and several others such as
artIchoke vaneties, Speedlmg nursery systems, garlIc vanetIes, and IQF

Table 5 TECHNOLOGY TRANSFER

Date Type Status

1995 Sweet CharlIe A Jomt multIplIcatIon agreement between CASEM
Strawberry vanety and EKLAND was SIgned m 1996 The vanety

has been m productIOn at the commerCIal level
smce 1997 m Morocco Transferred

1995 Jalapeno Sauce Transfer of Jalapeno sauce product formula by
HVJ

1996 Russet Burbank Mlcrotuber tnals of a Russet Burbank potato
Potato variety variety from Small Potatoes Inc Stopped

1996-97 Humate SOlI Introduced m 1996-97 WIth a commerCIal
amendment applIcatIon m 1998 Ongomg

1997 SpIce cleanmg SpIce cleanmg lme machmery operatIonal by
maclunery 1997 Transferred

1997-98 Preecoolmg, forced EqUIpment WIll be operatIOnal by June 1998 and
aIr eqUIpment umt transferred

1997-98 Argan 011 extractIon It WIll be operatIOnal by June 1998 and
machmery transfered
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V. PROMOTION AND INVESTMENT FUND (pIF)

The PromotIon and Investment Fund IS a financIal aSSIstance fund proVIded to US,
Moroccan, or jomt ventures consIdered too rIsky for conventIonal bank lInes of credIt
The PIF was an Important tool set up to create an mcentIve for trade and mvestment
promotion The AgrIbusmess SpeCIalIst worked WIth AMI profeSSIOnal staff to evaluate
new PIF proposals He also IdentIfied potentIal PIF projects, and prepared PIF proposals
III an effort to aSSIst Moroccan applIcants Followmg IS a lIst of PIF projects where he
was mvolved

1994 Avon-Val-Maroc commercIal truck slupment of non-refngerated tomatoes to
Europe

1995 Lmdeman! Melon qualIty Improvement

1997 Argan 011

1997 Elsargane productIon of cosmetIC and food consumption Argan 011
IntroductIon of new technology and packagmg

1998 Nectarome orgamc essentIal OIls for cosmetICS

VI MEETINGS AND REPORTS

The AgrIbusmess SpeCIalIst partICIpated at weekly staff meetmgs, and prepared four
quarterly reports per year He partICIpated m 4 Annual Workplan sessIOns of one-week
duratIon m September of 1994, 1995, 1996, and 1997

VII. SUBSECTOR STUDIES

The AgrIbusmess SpeCIalIst worked durmg the first part of 1994 m the preparatIon of
the Fresh FruIt Subsector Study He worked closely WIth the AgrIcultural EconomIst to
aSSIst the consultants WIth travel m the country and to gather mformatlon The field work
prepared the AgrIbusmess SpeCIalIst to assess the needs for new VarIetIes of strawberry
plants He also partICIpated WIth AMI staff m the reVIew of four other subsector studIes
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VIII FINANCING

The AgrIbusmess SpecIalIst worked to IdentIfy new financIal channels to help the
nnportation of U S eqUIpment and the export of Moroccan agrIcultural products He
mVIted a representatIve of the Wafabank (North Amencan dIvISIon) to travel WIth the
Strawberry Tour The connectIons made enabled the bank to Improve letter of credit
handlmg for purchase of U S goods and servIces Later, that same preferentIal servIce,
whIch allowed access to a revolvmg account was extended to Moroccan exporters The
trackmg of financmg efforts was elnnmated by the 1995 evaluatlOn

IX RECOM:MENDATIONS

The Agnbusmess SpecIalIst devoted 83 % of hIS tnne to trade and mvestment, PIF,
and technology transfer areas Durmg rus four-year tenure he was able to assess the needs
of the agncultural sector Four cntIcal areas to help propel exports and mvestments are
dIscussed and recommendatIons are made m tills sectIon of the report

A The Investment ClImate.

Morocco's strategIc geograprucal locatIon, and Its cheap and abundant labor are
attractIve mcentives, at first glance, to European and U S mvestors MAPP,
unfortunately, was restncted m ItS promotIon of mvestments from the U S and played
a lImIted role m European mvestments A platform for trade development was laId out
WIth Europe, but the natural progresslOn from tradmg to an mvestment was not part of
our ObjectIves m Europe

Morocco needs to develop a natIonal Investment code for foreIgn Investment In the
agrIcultural and agnbusIness sectors The current agncultural code dIscourages foreIgn
Investment m Moroccan agnculture
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Morocco's competition from other Maghreb countnes and West Afncan countnes wIll
mcrease m the years to come The opporturuty to benefit from European compames trymg
to relocate theIr expenence to other capItal and productIOn markets wIll be lost, If
Morocco does not move more qUIckly The few favorable vanables for mvestment wIll
evaporate very qUIckly If Morocco's government and the pnvate sectors do not take a
gIant step towards the creatIon of an agncultural mvestment code The current mvestment
code IS ambIguous m nature and does not address the key needs of mvestors m the
agncultural sector The government needs to be pro-busmess, proactIvely

The followmg suggestIons proVIde a set of gUIdelmes and mcentIves necessary to put
together an attractIve mvestment package

1 The rIght for foreIgn firms and CorporatIons to purchase and own agricultural
and Industrial land

2 One hundred percent exemptIOn from

*

*

*

*

*

*

*

*

all export taxes assocIated With the export and re-export of goods

local sales and consumer taxes

unrestrIcted profit repatrIatIon of capItal Investment, profits and
dIvIdends

all taxes on profits from 5-10 years and on serVIce contract fees

the development of tax-free zones for Industry and agrIbUSIness

full convertIbility of the DIrham With foreIgn currenCIes, IncludIng rIsk
Insurance

Import dutIes on raw materIals

nnport duties on machmery, spare parts, eqUIpment, molds, and other
acceSSOries
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B Firm Structure

The structure of the firm m the agncultural sector needs to mclude greater vertIcal
mtegratIOn VertIcal mtegration can be accomplIshed WIth an mdividual large company,
or small to medIUm SIZe operatIOns grouped as a cooperative and/or an assocIatIOn
However, the small farmer or agnbusmess owner/producer has financIal lImItatIOns,
lImIted and costly access to mputs and technology They usually lack management and
marketmg SkIlls

The lack of management skills leads to poor accountmg practIce and poor cost control
If farms and agnbusmesses used baSIC accountmg and margmal cost analySIS, then
financIal mputs and human resources could be saved For this to happen more traImng
of managers at all levels needs to occur

The government needs to reVIew the current busmess code to restructure the statutes
of cooperatIves, aSSOCiatIons, and agncultural S A (S C A ) MAEE needs to evaluate the
possIbIlIty of creatmg marketmg orders to help small to medIUm growers

C Market Diversification

Sustamed market dIverSIficatIon effort IS needed to enhance trade and mvestment
Three key pomts

*

*

*

AMI has orchestrated the mtroductIOn of new technologIes and supported
the adoptIOn of the 1996 plant vanety and breeder nghts law m Morocco
promulgated m May 1997 Now, new crop vanetIes, productIOn and
postharvest technologIes need to be mtroduced to Improve Morocco's abIlIty
to penetrate new markets

Product development needs be adapted to each targeted market For that to
happen the supportmg mdustnes supplymg matenals need to mvest m new
technology Those mdustnes are packagmg, for example cartons, plastIC
packagmg, canmng, bottlIng, and labelmg These mdustnes need an
attractIve package for new tax-free zones

The government and/or prIvate sectors need to mvest m the creatIOn of a
network of mternatIOnal offices to help promote theIr products and gather
market mformatIOn on consumer tendenCIes and trends m new products m
the overseas markets
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D Quahty Control

To create a pOSItive 1Illage for theIr agncultural and agnbusmess products, Morocco
has be more selective on what IS exported Tougher controls for gradmg, packagmg, and
mspectIons are needed In the sector of herbs and spIces, for example, Morocco has a
negative 1Illage m the U S

Areas for 1Illprovement

*

*

*

*

*

*

*

IntegratIon of productIon and processmg

Postharvest handlIng, especIally forced aIr precoolmg and proper packagmg

Food safety controls

Cargo transportation by aIr and by land needs to be lIberalIzed and
foreIgn competItIOn allowed m Morocco The cost IS hIgh and the
avaIlabIlIty IS 11Illited m space, frequency, and routmg outSIde of France
AIrpOrt cargo faCIlIties also need 1Illprovement

Streamlmmg the documentatIOn process for export should be a pnonty

ExtensIOn and mformatIOn dissemmatIOn servIces from MAEE and other
government groups need to go to work They have played mmor roles up
to now

Tralmng of techmclans and management IS needed to show owners how to
mvolve employees m deCISIon makmg, and how to transform a company
from a one man show to a modern firm
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