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BUREAU BUDGET SUBLMISSION 

FISCAL YEAR 1999 

BUREAU FOR ASIA AND THE NEAR EAST 

1. Introduction 

The President's Natronal Secunty Strategy for a New Century (May 1997) states that tfie 
future econormc strength of the U S  depends on our ab&ty to seue and bulld upon 
opponwues m the Asla Paclfic regon and promote rtgonal stabhty m Europe, the 
Mddle East, and East and Southwest Asia, where the U S  has clear, vltal interests 
Accordmg to the Strategy, "sustainable development unproves the prospects for 
democracy m devclopmg countries and expands the demand for U S  exports Ht 
alleviates pressure on the global enwonment and unproves health and economc 
producuvlty " 

The program supports and promotes the Admmstrat~on's nabonal semty strategy 
and the Agency's and Bureau's goals and pnontles m key development goal areas 
mcludmg broad-based economc growth, trmnatlonal concern of population, health, 
HTVIAIDS, and enwonment, democracy and governance, and gender dspantles It also 
prowdes cntlcal suppon to the M~ddle East Peace Process 

The resource plarmng parameters for the F'lf 1999 budget submw~on for the AsdNear 
East Bureau total $2 660 bdbon m program funds, of whch S2.342 bdbon IS from the 
Economc Suppon Fund and $318 mlbon u Development Assstance That overall 
program 1s to be managed wth a total staff target of 1,152 and an cstunated $47 6 
d o n  _un opcraung expense funds (excludmg ICASS and p u r c h a ~ ~  of real property - 
636(c)) - - 
Whrle the Bureau relcopzes the need to contam costs p e n  the projected straght-hed 
OE levels m thcckyean, thrs trend wdl affect the ab&ty of our musrons to acheve 
results m key A-traaon and Agency goal areas, mciucbng global wanstng, trade and 
investment, and biodwen~ty Wssions are contlnurng to curtad and terrmnate programs 
whrch are actuemg sig&cant results and mpacung on transnational wruu For 
example, Indonesia termmated m lndustnal polluuon prmnuon program m FY 1996 
and e terrmnatlxlg m urban enwonmental management actmaw o ~ a g  to m d e c h g  
program, staff, and OE levels 



II Bureau Rewew 

There e a g r o m g  dlspantv in A9E benveen program, operatlng expense and staff 
celng levels, accentuated by the d~spanty between performance based budgeung and the 
confines Imposed by the llrnmted presence rnlsslon model m the Overseas Workforce 
Restructuring Analys~s Two cntlcal Agency declslons made in prevlous years unpact on 
AYE'S FY 1999 BBS and our ab~lrty to make sound budget allocation deculons followmg 
the pnnclples of performance based budgetrng 

1 Lmted Presenceflrans~t~on Countries Indones~a, Plullppmes, and Nepal were 
drrected to become llmlted presence or transltlon rmsslons These rmsslons conm%utt to 
global pnonues or are at the forefront of lnnovatrve development strateges They have 
had s1gNficant success in achieving results and present opportunit~es to the Agency m 
furthering progress towards transnatlonai concerns, suppomng U S. trade and mvestment 
mteresu, and contnbutlng to the Adrnmistrat~on's nauonai secunry strategy m h a .  

2 Resources Available to Lrrmted Presence Mtsslons Arbitrary htat lons were 
lmposed on staff slze and composnron, as well as goal area invohremen~ m h t e d  
presence and transluon rmssions Th~s decision, and underlymg assumpaons, restna the 
Bureau's abrlrty to apply performance based budgeting cons~stently p e n  the mandate to 
downslze programs and resources m hrmted presence or translaon mssions In ad&aon, 
as a result of subsequent duecaves that all rmssions must retam an execurn officer and 
controller (these posrttons were not lncluded m the h t e d  presence staff ma), techcal 
program oversight wrll be reduced and management vulnerabhty mcreased tf the overall 
staff target c e b g  IS not ~ncreased m the outyean 

As part- of the FY 1999 BBS, the Bureau requests that both these demions be 
reconsrdeied If we are unable to obtaun rehef on these demions, lt will be exceedmgly 
-cult td ensure that ANE's programs are unplemented on a sustrunable development 
bass, m t h - '  program vulnerabhty Wlthout changes to the above detxsions, the 
Bureau &k-&kble to allocate resources to our 'kgh perfo-g" goal a m a e s ,  e g, 
urban enwonmental management m Indonesia, as there wdl be mmfZaent s ta f f  wthm 
the mwsion to provlde techcal leadershp and program oversight. Unless substantwe 
changes are made m the assumpuons underlying the above deasions, the Agency's ab&y 
to achteve results on sustalnabtlrty and cnacal global wues, our credibhq wth our 
partners and the host government, accountabhty, and our contnbutlan to the 
Adrrrrmstrauon's foreign pohcy goals WIU be weakened 

Given the dspanty between program, operatlng expense and staff target levels, the 
Bureau performed a detarled review of each rmssion's R4 resource request, and a 



poslt~on-by-positron rewew of m ~ n ~ m u m  management requlremenu We agam reach the 
inescapable conclusion that either program leveis should be reduced from the target 
levels prowded for FY 1999 to match pemtted staff cellrngs and OE levels, or the latter 
must be mcreased marg~nally In our judgment, any other course of actlon would 
markedly Increase program vulnerabillry and further comprormse attarnment of results 

Dunng ths year's R4 revlews, ANE noted a decllne m the maptude and s i ~ c a n c e  of 
results achleved due In pan to the lower levels of techcal staff avadable to manage 
labor-mtensive acuvlt~es m some mlsslons For example, m Nepal tax reform and 
pnvauzation have stalled, m Bangladesh, financial sector reforms have slowed, and m 
Indones~a, we can expect less progress m the future on pnvatlzauon, tax reform and U S  - 
Indonesian agnbuslncss llnkages as the mlss~ons focus less management attentron to these 
programs because of staff Ilmtations 

Mssions are contmulng to clirnlnate activltles which are dernonstratlng sipficant results 
and lmpact on global pnonties because future staff leveis u?ll firmt thelr abhty to 
effectlvely manage for results at the strateoc level These actrvlaes mclude urban 
enwonmental management m Indonesia, tax, pnvatuahon and h c r a l  sector reform m 
Indonesia, Morocco, and Nepal, c u d  sumval acbwtles m Indonesia, and major 
agncultural/agribusmess and kancial sector deveIopment m the PWppmes and 
Bangladesh Continued staff reduct~onr mandated by our FY 1999 targets exacerbate 
t b  problem, pamcularly for our DA funded m~rnonr Smce we must manage the 
proposed ESF level of $2 342 bdhon for foreign poky reasom, the weight of any staff  
reductions WIU fall pnmady on DA funded aCtly1aes m our b t e d  presence or translaon 
rmSSlOns 

ANE proposes two resource scenarios for FY 1999. 
- 

Scenario 3 assumes that the staff targets are lndeed c e b p  that cannot be exceeded, 
and therefore requtres a redurnon m our cunent program to the stzt and stratepc 
frameworkXmt can be managed effecuveiy wth fewer staff than at present. Thu 
scenano also G G e s  that the downsmng of the Sn Kanka program can be accelerated, 
that rmssions wdl conunue to be forced to mplement the ewmg b t e d  presence model 
for lu programs and staff h e w o r k ,  and that controllen and EX- snll mnbnue to be 
reqwed m all AM presence countnes The resulting Dcvelopmeat hsutanct program 
budget would not exceed $270 &on (or 148 less than the overall target level) 

Sfenano B assumes that staff and OE levels can be nwcd marpally above thc target 
levels m order to effectlvely manap program levels of S318 &on m DA and 52.342 
b~lhon m ESF lhs scenano allows for adequate program overs~ght and the potential 



reallzatlon of anticipated results This scenano assumes (1) that the Bureau would 
obtain reilef on the limlted presence decis~ons noted above, (2) that any new rmssions 
opened, for example V~et Vam, would receive staff ce~lings over and above the BBS 
requested level, and (3) that ~f ESF levels for Jordan contrnue at the $100-$150 &on 
level m FY 1998 and FY 1999 then the Bureau could seek to mcrease its staff level 
accord~ngly 

From the FY 1997 level of 1,331 positions, the FY 1999 target level of 1,152 represents a 
reduct~on of 179 posltlons under Sccnano A, or 13 4% In contrast, ANE beheves that 
the proposed c e h g  lnder Scenano B of 1,203 positions (a decrease of 128 pos~aons- 
9 6%) wrlll allow the m m a l  level of overs~ght necessary to rmnrrmzc vulnerabhty W e  
a small Merence, the more gradual staff deche would be slgruficant m terms of the 
maptude and the breadth of the program proposed, as well as the results €hat auld be 
achieved m FY 1998 and beyond 

Scenano A - Target Level 

ESF program level f 2 342 bdhon 
DA program level S 270 -on 
Title II S 133 -on 
OE Level S 476 d h o n  
S t d  Level ( B E  C e h g )  1,152 posttlons 

With the sue of the staff awlable as the Imumg parameter, the Bureau rrncwcd each 
rmuion's strategx objecwe and results framework, performance plan and s e g  kvel to 
d e h e  the optunum program mthm resource co~~tramts In d e t e m g  the allocation 
of program cuts, the Bureau sought to maultam levels nee- to. a) manage ANE3 
unrqueiy liige ESF programs (managed by 49 7% of total s M  resounu); b) prescm 
pnonty for "Bq-Emrpg Market" countries m Am, c) mamm program m counmu 
that make a sigdcant conmbu~on to global ~uuq e g., population, emonment, c t r ,  
and d) h u t  damage to the extent possible to USAID'S acdrbihty as a relmble 
development partner by ampletmg fundmg for successful on-goq aewme*. 

The projected program reducuons fall preponderantly on our lrrmted presence and 
t r a m o n  mssions (Sn Lanka, Morocco, Nepal, and Indonem) and ncvtt program 
s w  These projected cuts wdl undemunc the Agency's abihty to pursue S O I  addMslng 
gender drspanty, democracy/govemanc~ and transnabonal conemu such ac HIVIAIDS 
and enwonmental degradaoon, and elmmates the Bureau's abrlny to w performance 
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based budgotlng effectively Lnder this scenano, reqwed changes to rmrsion progams 
lnciude 

Nepal would ellrninate its Empowerment of Women actmty whch s the only 
Agency strategic objectwe focused solely on women, 

Nepal would ellmlnate ~ t s  fledglmg hydropower SPO whlch has the potentla1 of 
generatrng m~ll~ons of dollars In trade opponwtles for U S  busmesses and 
ensunng the susta~nable development of Nepal's hydropower sector, 

Nepal's long-term successful maternal chld health program wrlll be scaled back, 
jeopardmng both galns made to date and the abhty of the Government to expand 
and sustaln programs and mterventlons already m place 

Indonesia wouid not contrnue its actlvlues m urban enwonmental managcmenb, 
except for US -managed acuvltles, threatemg the advances made m dean 
technology and the resultrng Impacts on global wanrzmg, 

Lndonesia would scale back lu natural resource management programs wbch 
would senously Impact efforts to foster consemaon of Indonewt's globally 
si@cant, yet threatened, tropical forest and biodrvtnity resources, 

Bangladesh's democracy acawtler would no longer have full-tune USDH 
management oversight, but would rather be devolved to elther a part-tlme 
posiuon or the deputy &rector for day-to-day m e t  potentmlly c w t a h g  the 
opportmnes to expand these cnucal programs, 
- 

~&gladesh's corwhdatlon of m Food Secunty strategc objecWc would be slowed 
d o h  sigdcantly unpacting on the munon's attempt to maamm synergy and 
co&plemqn-zanty - between rts &verse components, 

Sn Lads's rewed EG SO would be curtarled once a p  resulbng m reduced 
targets and m u ~ d  oppomtler,  all other goal area actmacs, rncludq those a 
enwonment and DA-funded democracyjgovemce, would be elmmatech and 

Morocco would need to elmmate or amad prematurely either iu water or 
econormc p w t h  actmty m order to allow for a more gradual temmatlon of its 
mvoivcment m other secton, mcludmg baslc education and mrcrocnterpnse 
development, as well ar for the successful conclusion of ~ t s  p-g 



If rmplemented. Scenano A would requlre cenaln ANE assions to e h a t e  or cunarl 
pans of ther  approved strateges and could possibly threaten graduation and tramlaon 
programs m Lndones~a Such changes would entall premature program terrmnatlons 
rather than graduat~ons, and undercut the U S  Government's cre&b&ty wth host 
country governments, the pnvate sector, and the NGO cornmumy 

Scenano B -- Request Level 

ESF program level 
DA program level 
Title I1 
0 E Level 
Staff Level 

ANE has closed or radically restructured remamg programs over the past several years 
rapidly T ~ I S  rate of contractxon must be slowed to preserve USAID'S ablLty to pursue 
development objectives m the remamg county programs, and to protea U S foreqn 
poltcy mteresu Therefore, Scenano B presents an effectwe development program that 
can be sustamed rf the rate of deche m staff u more gradual and cornbrncd wth 
continued ~mpleraentation of planned mprovements m management practices 

Under Scenano By all acuvltles proposed for reduction under Scenano A would be 
restored, perrmtmg full support for Agency pnonnes m economtc growth, 
populatlorvhealth, the enwonment, and dernocracy/governana, as well as gender panty 
and child survtvd In ad&Qon, adequate mwsion and program management would be 
restored 

Potcntlai Chan~cs to Stem Two events would necessitate rmxons evohrlng 
events m Vtet Nam and Jordan A Na~onal -Security Council Deputies C o m t t e e  
recently ckcluded that USAID should expe&tlously mow to expand m development 
program lnVreWam (assummg the wwer of any statutory prohibitions on asslstanct to 
V~et Nam) The Bureau u proposing to send a team to Vret Nam tn ear@ R! 1998 to 
assess the oppomtles  and needs for such a program. Based upon the results of the 
assessment, the Bureau vvlll determine whether a muson should be establuhed and 
staffed by USDH If a rmsslon w opened, the resource requuements potentially d u d e  
1-2 USDHs, four locally-lured OE staff members, and two program funded p t l o n s ,  the 
projected OE cost would be $570-750 thousand, dependmg upon the B D H  staffing 
decls~on, and $7- 10 -on m program funds 



In addtlon, the ESF funded program In Jordan 1s anticipated to mcrcase to bewcen 
$100 - 150 d o n  annually (up from histoncal levels of $15 nubon annually) If such an 
lncrease IS authorued by the Congress, Jordan wll requre addt~onal USDH and FSN 
staff to manage ns actmttes Projected staff increases lnclude three USDH posi~ons and 
15 OE funded FSNs 

Scenano B would need to be adjusted d the above changes for Vict Nam and Jordan 
become a reahty 

IV. Enhancing Econom~c Growth 

In support of the Admmutrator's request for a justification of addtlonal Econormc 
Growth (EG) funds, ANE has included m Secuon H of Annex A a bt of EG actMtlcj ur 
Indra, Indomesla, and the Ph~lippines that would comhtUte an enhanced econormc-grwnh 
program If fundmg and staff levels pernut, other countries could k added, mcludmg 
Morocco, Nepal, and Bangladesh 

Ths enhanced program u manowly focused to &rcctly complement other USG agency 
programs to expand U S trade and mvesrment m Am. ANE and other members of the 
Trade Promotron Coordrnatlon C o r n t e e  are currently defimg an mtegrated two-track 
techcal assistance strategy The first track, funded by Commerce, EXIM, TDA, 
Depart~llent of Energy, and others, focuses on "tmsacttons" onentatlon, I e, rnahng 
trade deals, and has a short-term onentatlon Thu track also prmdes mformatlon to the 
other track on where ohere are obstacles to a 'level playmg field." The second track, lead 

, focuses on reducmg those obstacles by workmg wth governments, pohcy 
analysts msutuaons, trade assoaatlons, and NGOs, Thw mck feeds mformatlon to the 
first as regulatory shanges are mplemented. Gwen the nature of the work, tbw track has 
a me&-term onentatlon. What members of the TPCC see as movatfve u a more 
fornabzedand a closer coothatnon relaaonshp with USAID What USAlD 
accompluhes wth t h s  focused Enhanced EG mmtlve w relevance - the ab111ty to 
conmbute to nwo key Natlonal Secunty Strategy pnonoes, trade and development. Both 
USAIE) and TPCC have seen rt work m ~solated examples, such as coal wasbg m 
Now both have the opportu~llty to make ~t work un other counmes. 

has designed a program that addresses the Agency's and Bureau's goals and 
pnonaes m key development goal arcas broad-based ewnomc powth, transnational 
concerns of population, health, W S, blodrven~ty, democracy/governance, and 
gender dupanues Our abhty to respond to these pnontlu and allocate resources based 



upon performance based budgeting pnnciples wll be constrarned by the P( 1999 staff 
targets Thus, we request a staff level of 1,203 which would allow us to effectlveiy 
program manage, and ~rnpiernent a complementary, synerpstic package of activlaes 
wlthln the regon Any lower staff levels would severely undercut the Agency's abhty to 
consolidate ~ t s  gains to date m Asla and the Vear East, to support foreign pohcy goals m 
the regon, to malntain the momentum toward graduauon m several country programs, 
and to acheve srgnlficant results m key areas such as women's empowerment, 
enwonmental protection, HIVIAIDS and other commurucable &ease& suslmabie water 
usage, and democracy and governance The request wdl also mamtam ANE's ab&ty to 
be a relevant player wthm the USG as foreign pohcy utues that would benefit from 
USAID's involvement are bscussed Fmally, the decisions to move Nepal, hdonesn, and 
the Phhpptnes to h t e d  presence or transluon status, as well as the underlying 
asumptlons surrounding the program slze and staff composition of such muuon~, must 
also be reevaluated in 11ght of the opponmues  and success USAID  ha^ had m 
lmpacung on cntlcal transnational ~ssues and global pnonnes 
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ANNEX A 

BUREAU BUDGET SUBMISSION 
FISCAL YEAR 1999 

BUREAU FOR ASIA AND THE NEAR EAST 

The FY 1999 proposed budget pemts AN€ to contlnue its support for the follounng 
Admmstratlon foretgn policy goals 

Promote peace, stablty, and prospenry m Asia and the Mddle East 

Broad-based Econormc Growth 

Promote prospenry at home by smngthenrng trade and mestblent m Aua and 
the Near East through huther development and c0~0Ldshon of an open free 
market econormc poky framework and the econormc empowerment of p m t c  
Clnze w 

Transnational Concerns - 

Combat senou lssues affemg global stabhty, security, and econormc 
development ( S, emoxmental degradahon, rmgratlon, water, etc ) 
tisough regonal and bllatcral mechanwms. - 

~omrm-nt to Dem~cracylGovernance - - 
Enlarge, protect, and consobdate the commumty of free market democraaes. 



Gender D~spantles 

Empower women and enhance sustainable development through enhanced 
educational opponurutles, reduced lnfant and c u d  monaLty, and reduced gender 
dspannes 

Table 3 reflects the two fundlng scenanos la~d out m our BBS Sccnano A ~s based on 
the most h t m g  resource--staffing--and reflects an ESF level of $2 342 bdhon, a DA 
program level of $270 rnill~on and a staff level of 1,152 It u rmportant to note that 
ANE, m malntamg the overall staff levels necessary to unplement the ESF programs, 
wll take dsproport~onate cuts m USDH and FSN staff m DA-funded rmssrons Thw 
~ncludes a decls~on to accelerate the downsmng of the Sn Lanka mwron. For example, 
Cambodla, West Bank/Gaza, Jordan and Egypt's FSN staff levels rematn essentially 
unchanged or growng, whlle staff levels m the three hzuted presence rmss~ons (Nepal 
Sn Lanka, and Morocco) or m transltlon country programs (Indonesn and the 
PUppmes), absorb most of the staff cuts unposed by the target ccrltngs. These latter 
countries will be requued to restructure theu program, resuiting m deletlon of pnonty 
activltles (particularly those of global concern) and scahg back expected results 

Scenano B is the Bureau's preferred scenans reflectmg a complementaryt synergpstlc 
program of resources, pnonues, and results. In Scenarm B of the BBS, ANE requests a 
staff level of 1,203 m N 1999 ( d e c h  of 128 posibons between M 1997 and N 1999) 
Ths level u the rmmmum reqwed to avord senowly mcrcasmg program and f inand 
alnerablltty However, it may SQU result m m g  p~pehcs  and a rloanng of mpact and 
results m vanous programs It also requlres increased usage of Global rnechanums to 
address tr-mnaaonal ssues such as enwonment and popvlahon &nano B a h  
m a m m  -Ms a b w  to be a relevant player wthu! the USG as forelp pohq wues 
that would--benefit from US 's involvement are ducussed. 

- - 
In order to mxmme the effecaveness of performance based budgetmg, the 1996 declsion 
that cenam mwrons must move to "hmted presence" needs to be evaluated. Thw 
decrnon, by d e h n n ,  forces the cunadment or termmanon of well-pcrformmg, 
successful acmties to ensure that a paracular rmumn s not m l v e d  m actNltrcs m more 
than M goal areas and h u t s  the ab&ty of the Bureau to utrLze performance based 
budgetmg to rts fullest extent 



m. The ANE me tho do lo^ 

k Ranlunn of Strategic Objectives 

Objectrves are ranked according to relatrve pnonry for funbng by a process wtuch takes 
into account performance and charactenstrcs of both the strategc objecuve and the 
country m wbch the objective 1s implemented Objecuves are ranked by Agency goal 
area, e g , economc growth, population, health, and nutnuon, enwronmcnt, democracy 
and governance, and humamtanan support Ob~ecoves funded by momcs from multrple 
goal areas are ranked In each conespondrng goal area For example, an 0bjectrve whch 
is funded from both the enwonmcnt and econormc growth goal areas w ranked m both 
goal areas Objectrves are pven rwo scores--one based solely on performance (h@, 
mecfium, low) and a second numenc composite score 

A composite score, called the rndicat~ve summary score, w calculated for each obectlve 
based on a) performance, b) the objectlve's contnbutlon to Agency goals, and c) the 
objectl~e's contnbutlon to development lnrtlauves ahe scores for each of the factors are 
we~ghted as follows performance, 35%, the objective's contn'butlon to Agency goals, 
30%, and the objective's contnbutlon to development mtlawes, 35%. These categories 
and weights are fully consistent wth the Agency's pdance contamed m thu year's R4 
gurdance cable (State 002636) 

Objemes are ranked accordmg to theu performance as measured by mwsions' 
performance momtonng plans (PMP), reported m the R4s, and aucssed by the Agency 
techtllcal-officers As Agency gudance reqwes, objectrves are fit mto a n o d  
d s t n i u u a ~  drvlded rnto three performance clusters wth 25% of objectms ranked as 
"hgh", 50% ranked as "me&urnM, and 25% ranked as 'low" performers. Hence, 
clustering r a pmcess of "gradmg on a curve" It u ~mportant that tha rankmg of 
performance be vlewed as a means for f l a p 6  ob jcc t~~u  whch may reqwe 
management attcnaon rather than a clear rn&cator d hgh or low pedomce. A 
pmcular objecwe's pertormanee IS not neetstanty bad when clustered la the "lod' 
groupmg It d o a  signal that it 1s mportant to understand why fi falls mto that groupmg 

The performance rank of an 0bjef3ve 1s assessed by techcat s m  m Glob& 
M, and PPC In order to amve at an assessment, ANE has emplayed the DelpBa 
methodology, wtuch was developed by the Rand Corporaaon to anur topia that arc 
inherently -cult to evaluate gven butatlorn in data pad kncnwledp. In thu case, 
Agency techrucal experts rely on documents from the R4 process, then knowledge of the 

bQ 



program and how ~t relates to similar experiences and efforts elsewhere, and its Impact 
on the host country M e r  ranhng objectives ~ndlvldually, the technical experts m each 
sector convene to dlscuss their vlews and to come to a consensus on the appropnate 
rank Over the past three years of conduct~ng performance assessments, ANE has 
observed that there has been a hlgh level of consistency in the assessments by the 
Agency's techmcal officers before they get together to bscuss them as a group Under 
Delphi, ths IS seen as a good indicator that raws one's confidence m the results 
obta~ned 

More specrfically, once the techmcal experts meet as a group, they follow a two step 
process m deterrmnlng the performance rank of an objecnve Step one seeks to evaluate 
the strategc objective agalnst the rnisslon's performance standards (e g , m&cators, 
basehes, targets) Ln the f ~ s t  step, no attention IS Cpven to rneetlng the Agency 
requremenr of a 25-50-25 (hlgh, mehum, low) percent dutributlon of 0 b j e ~  by goal 
area In the second step, objectives are ranked relame to each other m order to meet 
the Agency's requuement of a bell curve dutnbutlon. The second step u necessary ody 
d the first step does not pronde the 25-50-25 d u t n i o n  Each step u documented by 
the group to expiam why the mategc 0bjecuve received a hgh, me&um, or low score 
New objecaves are not ranked m the performance clustenng m r a K  as there u 
lnsuffiaent lnformatlon to assess the objecwe effenvcly In general, SOs are classified as 
new oniy when they are t d y  new SOs or when changes to cxutmg SOs rcpruent a 
s~mcant departure from earlier mtententlons. 

ANE considers the folloulng fanon m aueumg the objectwe's wnmiuhon to Agency 
goals - - 
@ Contn'butlon to Selected Fore~gn Pohcy ObjeCtIVCS. This &tor u based on the 

pol'cai profile of the country m whch the objecwe r bemg mplemented In 
parti-,,thc Mddle East Peace Process (MEPP) and the Indochtna Sltuaclon 
(ICS) are given pnonty 

Total Trade h d a  Thu factor u based on an mdex whch r cornposed of the 
country's total trade with all countnu, m total trade Mh all counmes as a 
percent of OD?, and m growth of total trade vmh all sountnes. The total trade 
rndcx is a proxy of both economcc foreign pohcy and dmlopmcnt mnuderaaonr 

Percent and Depth of Pove y Inda The cornposhon of thu factor ladudes the 
latest esumate of percent of poverty for the country and an esbmate of the depth 
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of poveq for the reBon as defined by the World Bank R s  lndex a a proxy for 
the hgenw's legslatlve mandate under the FAA to focus i ts  asststance on helprng 
poor people Here, the logc is the greater the percentage of people Lvlng la 
poverty, the greater the need This lnd~cator is a more focused measure than the 
countv need index provlded by PPC and used m 3 below Indeed, the correlation 
coefficLent was about 60% between the nvo 

The followng factors are considered tn deterrmrung the objective's contnbumn to 
development lnltlattves 

Bureau Pnont~cs/Ernphas~s Areas Examples of pnonnes and emphasu areas 
mclude, but are not l~rnited to, factors such as the objectrve's contnbutlon to 
Agency objecuves in a particular program area (e g, population, HIVIARX,  
global warrmng and b~o&verstty), addressrng the mcreased pressure on water 
resources m the regon, gender issues, graduatlon/swtamab111ty, the level of 
emphasis on panlcipatlon, etc 

Country ar a Good Development P m e r  The Bureau w s  the f o l l m g  
mdcaton provlded by PPC, a) Econormc Pohcy Performance Assessmen4 b) 
Freedom House Index, c) PPCs Enwonmental Parmershlp Indar, and d) PHN 
Pmershlp Index 

Country Need ANE uses the soclo-econormc mdtcator of need provlded by PPC 
to assess country need. 

- 
ANE u e t d  the composite sconng approach described above to respond to Mw~on and 
Bureau resource =quest levels. Budget allocations were made usmg a general pmaple 
that bgh composrte performers were mcreased, rmddle rankm8 Ws were s m g h h e d  or 
mcreased sfightly and lower ranlang SOs were stratghthed or cut w a vw request levels 
T ~ J S  pnnaple played out m Merent ways dependmg on overall fun- ahb i l r ty  
wthm a goal area For example, at extremely low fundtng levcis, bgh composrte 
performers may be strughhed, rmd composite performen may be cut shghtiy, while 
lower performers may be elmmated When ad&Qons or reducbons from a -on's 
requested level were made, the maptude of the change was informed by the Bureau's 
analysts of the rmss~on's actual need, the rms~ion's plpehe, and muson-Bureau sesstoas 
d u n g  the R4 revlews where the Bureau sought to understand what would be lost or not 
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accomplished under any pven objective at varlous fundlng levels Thus, when cuts m 
fundlng are made the Bureau knows what would no longer be accompbhed Hence, the 
budget allocatron exerclse lrnmediately generates a hst of what is foregone at a p e n  DA 
level Once a Bureau budget level IS allocated, then APE conducts a s d a r  objemve- 
by-object~ve exercise to evaluate the staffing ~mpllcatrons of that allocauon 

W e  all SOs, whether ESF or DA funded, were ranked, the budget allocauon process 
used the composxte ranlung, I e , mcorporatrng all three factors, performance, 
contnbuuon to Agency goals and contnbutlon to development mtlatrves, to make budget 
allocaaon dec~sions for DA funded SOs only 

To exarmne and reward synergy more formally, ANE also ranked mutual econormc 
growth- environmental strateCpc objectives together l h  exerase allowed the Burcau to 
compare these rankmgs to those estabhshed by ranlang each objectme by mdnndual goal 
area The results of t h  exercue vahdated the hypothesrs that ANE rmssrons are already 
addressrng the nexus between the envlaonrnent and econormc growth. 

After the uutlal budget ts allocated, senlor management u presented wth vanous budget 
cho~ces and trade-offs At thrs stage, semor Bureau management revma the results and 
considers whether any adjustments need to be made, based on other facton for whch 
they have a more mtunate knowledge Over the last three years, there have been only 
marpal changes at ths stage The changes made often related to e m g  that cemm 
country budget levels m trans~uonhmted presence m o m  deched per Agency 
gudance Once review ~s complete, the final result u a cormtent and 
coherent Bureau budget whch can be explmed and suppond by Bureau SW m the 
muluple fora held dwmg the budget renew proces. (See Annexes B and C for the SO 
Performance Clusters by goal area and the SO Composite Scores for each g d  m) 
Annex D-&cusses the budgetkg allocation denrioar for cach goal are& 

G o d  Area OverPiem 

Followmg u a dsasxon  of pnonues, trends, key results and m a  for cach sod area, 
mcludmg gender, as idended m the SO perfonnansc clustering exerase The vrucr 

noted below are t e c h c d  m nature and are behmd to have unphcaaons for thc Agency 
as a whole Hence, ANE recommends that they be dunrued rn the forum of a re- 
consatuted and orgaruzed Agency sector renews 



A. The Synerw Beheen  Ennronment and Econom~c Growth 

For several bears. O E  has hlghllghted the strong synergy between the enwonment and 
economlc ~ r o w h  as the Bureau places a high pnonry on the simultaneous promonon of 
environmental and economlc growrh goals in the development of lndustv and apculture 
High rates of growh in both Industry and agnculture are dependent on lncrcased trade, 
cost effect~veness of adopted technolopes, efficlency, and the reasonable cost and supply 
of energy and water Protection of the enwronrnent promotes trade m clean technology, 
effiaency of energy and water mfrastructure, and the sustamable development of mdustry 
and agnculture At the same tlme, protecting the enwonment from rndustnal poilutron 
and agncultural damage relles on provldmg econormc mcenaves to protect land, water, 
and au, mcludmg prondlng ~nvesrment opponumes and rncreascd mcomes kern urng 
'clean technology " 

Cmsslcumng Results: 

Complementarity m EG and ENV actrvltles e w t  m conservation of water resources m 
the Mddle East, energy efficrency and regulatory refonn whch allows pnvate sector 
mvestment m energy projects (mcludmg hydropower m NepalL urban eawonmental 
mastructure financed through munrclpal bond markets, and swtavlable food producbon 
enhanced by land and water resource management. For example 

Water and Economrc Growth 

In the Near East, water scarcity dictates the need to mprwe effiaency, lncrcase 
the supply of treated water, and reduce po11utants m water caused by mdustry and 
agnculture Kn turn, these measures mcrease the supply of water for agnculture 
and rndustry In Morocco, unproved management pram= resulted m a 
r'eauctxm of ten percent of c ~ r m u m  poUuh0n m the FCS tannery sector and a sn 
perent  Increase m water samg m agncultural target areas In Jordan, pohtlcally- 
sensrtlve water tanfE reform and technology transfer IS bang undertaken to 
unpmve Giter use effiaency, thereby suppomg lncreaxd agricultural produaon 

Pnvate Sector Investment in Energy hhstmctam 

Pnvate sector lnvestment m energy prmdes large m t m e n t  opportumhes as well 
as clean, cost effectm energy for rndustry, In Nepal, USAID/Nepal played a 
cntrcal role m leveragmg money for hydropower development, mcludmg $138 
ndbon for the 60MW Ktuma Khola Project and $250 -on for the 144 MW 
Kahgandalu A Prujea And m Inha, the share of power from clean technolog~a 



(tnc~udmg renewable energy) increased from 0 2% rn 1995 to 1 2 %  m 1997 In 
addition, pnvate power as a percentage of power generating capaaty ~ncteased 
from 3 4% tn 1995 to 5 3% ln 1996 

Technologes which reduce enwonmental stress whde mcreaslng cconomc 
producuvlty enst for wtually all rndustnal sectors In Egypt, Eoq cornparues 
completed industnal pollution aud~ts and industnal polluuon prevention 

technologes are bemg implemented at 27 plants In the Phhppmes, 74 fixms 
pamclpated m Pollution Management Apprauah and reduced polluoon &charge 
29% In 1996, panlcipatmg lndustnes invested $2 36 mdhon m pollution 
abatement equipment 

Agricultural Development 

a Bangladesh - In 1996, over 10,400 new elesmcai connecbons were made for 
ungauon and 38,400 for rural busmesses, greatly expanding access to low cost dry 
season lmgaaon wbch contributes to mcreased agricultural producbvlty In 
addtlon, mcrcased use of mtegrated nce-fish production technology u producrng 
10% more nce paddy at a 10% lower cost due to lowcr f t m r  and pestmde use 
and an average of 500 kglhectare of fish to harvest. Seventyfive percent of ahosc 
who benefit from these actlvlttes are women. 

B. Economic Growth (EGl 

- 
pn6ntles far economc growth fundmg relnam the same as last year, to asswt 

counmes w-hch a) represent large ernergmg markets for U S exports and b) have the 
greatest need. - - 

responds to the challenge of big emergmg markets by supporting government- 
sponsored poky  reform wbch reduce market tmperfectaons (ancludmg caprtal markets 
mperfcctlons), worhng wth NGOs and busmess assoclatlons at the local level to 
advocate open market pobcles, and prowcfing practical asswtana to countnu on 
followmg through wth the lmplementatlon of reforms SecUon H of Ann- A contam 
the Bureau's kt of EG amwtles whch could be " p l d  up" If resources, and more 
mportantly, staff, are avadable 



3 J(ev Results 

AE's investments in the econornlc giowth goal area are s h o w g  results 

Incnased trade and lovestment opportun~ties for U S businesses 

In Egypt, LSAID-supported reforms led to a 5650 &on mcrease rn fore~gn 
mvestment, 13 tlmes the prenous year's total 

o In Indones~a, USAID-backed trade refom reduced the unweighted tanff rate 
born 14% to 12% m 1996, contnbutlng to an rncrcase m U S  exports to 
Indonesia of 16% last yeas 

In the Phhppmes, USAID-supported trade pohcy reforms helped dramatlcally 
rncrease its "openness" to the global economy exports plus unporu amounted to 
98% of GDP in 1996, up from 80% rn 1995, wth U S exporters supplymg 20% of 
Phhppmes' unpom 

The Phhppines has become a leader m usmg buld-operate-transfer mechamsms 
to attract pnvate rnvestment lnto a vanety of drasmcture sectors In 1996, $450 
rmlhon of such projects were completed, wth U S  hns gemg about 16% of this 
busmess (compared to 11% for Japanese firms) 

o In In&& USAID techxucal assstance to the Government, along wth the World 
Bank, the ADB, and other b~lateral donors, has opened the power sector to 
pnvate mvestment, creatmg a potenaal lmcstment market of more than $60 
bilhon - .. 

Incmmkapltal mobilivtion - 
In E - ~ b t h e  value of shares traded on the h o  and Alexandria secunaer 
exchanges macased &om $1 15 b a o n  m 1995 to $3 24 bilhon m 1996 as a r d t  
of the USAID backed pnvatuatron program m Egypt. 

Funds rased on the Indonesran, InQan, and Phihppmea capital markets, all of 
whch have recerved USAlD assstance, raued $17 7 bdhon on mtcrnatlonal capital 
markets m 1996, up from $11 1 bdhon m 1995, while near equty uruer dunng the 
last m e  months of 1996 reached $3 6 bdhon 



@ Bank restructuring in Mongolia. supported by USAID, allowed the government of 
Mongolra to close down two of Mongoha's largest banks, create two new 
mstitutlons, and transfer futed-term deposits to the new banks, wthout causurg 
senous rnacroeconomlc consequences 

e h the area of rnicroenterpnse, Grameen Trust reached 132,000 borrowers and 
148,000 savers, women in L'SAID-supponed mtituttons m Nepal, Sn Lanka, 
Jordan and Cambodia represented 100 percent of all borrowers, USAID-ass~sted 
mstltutlons m the Phlbpp~nes and Sn Lanka achavcd greater than 100 percent 
operational sustainabihty, while Egypt's programs m Cue, A l m d n a  and Port 
Sa~d reach operational break-even well ahead of schedule 

Algncdtural technology programs increase ap[nculturai production and incoma 

o In Ind~a, honiculture exports, a~ded by agricultural technology exchange programs, 
mcreased from $367 rnilhon m 1995 to $494 mbon m 1996 

@ In Nepal, annual sales of high-valued apculture commdtrcs ~ncreascd &om $8.1 
&on m 1995 to $15 4 a h o n  m 1996, much of whch IS exported to Kuh 

@ In Egypt, producunty per hectare mcreascd by 17% over the penod 1989-1996 

@ In Bangladesh, a 2 9% mcreace m agncultwd ourput m 1996, combmed vnlh 
mcreased produeuon from homestead fithey and vegetable gardelung amtles ,  
generated meased mcomes and led to a 5% mntace m the natzonal average 
consumpuon of these foods 

4Lssues - - 
Funding a s :  W~thm DADFA funchg for econormc growth, the problem of low and 
dupropom~nately decluwng overall fundurp has been exacerbated by a rmng share for 
the pomon of ciaoormc growth clamed by earmarks and duectlvu. For ~mt~na, as 
presented m thu year's PPC EG sector renew, of the m u m  $500 &on m EG 
fundmg for FY 1998 

@ Almost 20% goes for basic educatm, an earmark that hu remuned stable 
despite sharp deches m overall EG fundm#. 

@ Another 12% goes to rmcroenterpns+ wbch hac a h  been relamely 
protected 



The remalnlng budgets tor G and BHR, which are almost completely 
earmarked, clam another 15% 

@ Afnca gets most of the rema~nder (nearly 40% of the total) 

r The rernalnlng fund~ng available to LAC and ANE for economc powth 
(apart from mmcroenterpnse and baslc educat~on) amounts to only $31 and 
$45 nubon respectively, around 6% and 9% of the total 

Consldemg the unponance of these repons to US economrc mterests, the huge pm 
that have been reahed from ~ncreascd growth and openness to date, and the large 
potenual future gains, the above analysls arguably pornts to a mwllocat~on of resources 

Fundmg to pnonty areas such as trade reform and financial sector reform has fallen m 
recent years This undercuts the contnbutlon USAID could o theme  make to the 
work of TPCC and others in the ANE regon It also undercuts the abhty of USAID to 
generate large numbers of new employment opportutres for poor people, especially 
women, m the export rnanufactunng sector 

C. Environment (ElW) 

The ANE Bureau focuses its enwonmental unrestments on five cntlcal areas (1) 
expandmg energy and urban enwonmental urfrastrucnue, (2) lmprovlng water resource 
management, (3) reducrng greenhouse gas ermssrons, (4) conservmg forest, brodntersity, 
and coastal resources, and (5) promoting a "clean rndustnal revolutlonn These 
rnvestmeiur support U S natlonal stratege interests, lncludmg advancxng the Mddle East 
Peace Prouss, lncreaslng trade and transfer of U S enwonrnent technology, and 
promomg demoqatlzation, sustamable econormc growth and a hgh level of synergy 
between the e&onment portfoi~o and the other god areas. 

Ths year's performance renews noted that the synergy between emonmental and 
economc growth objecwes m ANE IS rntensrng In ad&tlon, ANE rmzcom are 
mcreasmgly mtegramg theu effom m the urban mfrast~cture, mdustnal polhrwn 
prcvennon, and energy "subsccton," e s p e d y  through pnvatlzatioa 



Performance of AYE water programs in the Middle East, where the degradaaon and 
deplet~on of water resources pose the most cntlcal cnvlronment and development 
challenges, was excellent Mlss~ons In Asia, e g , Cambodia, arc also now begmmg to 
respond to the need to promote ~mproved management of water resources 

Signrficant progress was made by ANE misstons in developmg lnnovatlve rnechmsms for 
m o b ~ h g  pnvate sector capltal for urban environmental semces and rnfrastructure 

On the mdustnal slde, ANE mlsslons are shlftmg from smaller scale demonstrauon 
actlvlties toward more systematic approaches yleldlng broader impacts The new 
approaches promote more wdespread adopnon of clean production techolo@es and 
envlponmental management practices and buld suppon for pnvate sector-led amom to 
decrease pollution 

Key results in global clrmate change, urban dhtructure,  naturaI resources management, 
and mdustnal pollution control management rnciude 

Global h a t e  Change 

Q In Ind~a, USAID was nnstrumcntal m restructurzng the power mdway to allow 
expansion of more effic~enf pnvatc sector p r o d u c ~ n  of enerw, yrelclmg 330 MW 
of new rndependent power onhe. Over 10,000 MW of pmtc  pwu pn under 
construmon, repmenmg over $10 b a o n  m mwesments. EBneny 
anprovemeno m the power senor ylelded gauu of 1750 MW annually, equmlent 
to-the output of SIX new 300 MW coal fired power plans that auld cost upwards 
of ST 8 bdhon. - 
In emt, EG effiaent power plants were replaced by combmeddqclc thermal 
power plants. 

In Nepal, USAID'S techcal amstance to the G o w m e n t  led to the ratrficatlon 
of a major treaty to share hydropower wth Iadta, and l m r ~ g c d  mvestment of 
over $338 nullion m two hydropower projects 



Industnal Pollution Management 

In Morocco, highly toac  shromlum pollution from leather tamenes was reduced 
by 10% in just one year as a result of USAID-supponed tannery au&t 
recommendations relation to water pollution control 

In Egypt, USAID helped support the GOE's natlonal conversion to unleaded 
gasohe More than 80% of Egypt's h g  statlons have convened, and full 
conversion 1s expected by the summer of 1997 The reduction of lead pollution 
from tius phaseout and the lmplementatlon of a lead smelter amon plan wdl have 
important publ~c health benefits 

APEC, wth assistance from the US-Asla Enwonmental Parmershlp, dmloped a 
"Cleaner Production Strategy", modeled after USAEP's own strategy to promote a 
"Clean Industnal Revolution" in Asia 

Consohdatlon of Enmamental SOs ANE notes a contmumg trend towards the 
consohdauon of environmental SOs w t h  ANE rmssions portfohos Such consohdatlon 
may hamper performance momtonng at the SO level. Thw problem emerges when 
clearly Merent enwonmental Issues and strateg~es (e g , natural rwurccs, lndustnal 
poiluuon, energy, and urban mfrastructure) are merged under one SO In adatlon, thw 
pracuce tends to protect weaker p e r f o m g  elements of a program and mask good 
performers because of the requuement to average performance wthm one merged SO 
This trend has become an mcreaslngly unportant m e  for the Agency to consider, not 
only for purposes of performance management, but as part of the performance based 
budgeting - system - 
Meeting a b a l  Objcctivcs: Fundmg and st-g are dechng for biodrversity 
conservanoh tropical forest management, and global enwonmental amtles. Our 
genetlc resourc15 iennt~es were recently completed and no new onu an planned The 
only remammg large pro- m forestry and protected areas IS m Indonesm Ac lrrmted 
presence mtssioar become smaller, devotmg saclent  resources to the global pnonty 
issues of bio&venity and tropical forests conservation, contributmg up6cant)Y to global 
environmental objecwn, or meeung earmarks, IS bearmag mcreasmgly M c u h  For 
example, the hated presence/trahutlon m i o n  deasion IS unpactmg on the Agency'r 
M global enwonment pnontles, bio&versity and greenhouse gac ~ ~ I S S I O X U ,  k c a u ~ ~  
these countries no longer have staff to manage programs m these secton. 



D. Pooulation. Health. and Vutrltlon iPHN) 

The Bureau's prlontles ior the PHN sector contlnue to be stablluatlon of populauon 
growth through reducing feml~ry, greater Integration of health and f a d y  pl-g 
semces to more fully address reproductive and maternal health needs, and ptcventlon of 
the raptd spread of HIV/AIDS Operationally the Bureau focuses on rmprovlng 
coordmatlon and collaborat~on with other donors and promohng PHN program 
sustamabhty Effcctlve ~mpltmentat~on of plans to transition out of the Pm sector m 
Indonesia and Morocco IS also an ANE pnonty 

PHN SOs produced strong results m 1996 Jordan, Nepal, Bangladesh, Indonesm and the 
PUppmes were top performers, achewng slgruficant results and reachtng or excdmg 
planned levels Bs ln the prevrous year, performance was tlghtly clustered among SOs, 
wth only narrow marps  observed between the high- and &-ranked SOs, SOs with 
highly Integrated programs (Nepal, PUppmes) demonstrated hqh performance that has 
been consutently above average the past few years Jordan's bgh-perforrmng SO w 
largely focused on farmly plannmg, respondmg to a gap m the o theme  sophutlcated 
and hrghly functional Jordaxuan health system Hence, the SO duects focused USAH) 
assistance to an ~ntegrated and successful health system. 

Promrnent PWN sector trends include 

Demographic -  siti ion. F e d 9  conmued to deche m all USAID-assuted countries 

m the repon aPld popdatlon growth lo slomgb Today there an ten aukon fewer 
people m-~angtaduh and seven d h o n  fewer m Egypt, m large part due to USAID'S 
contribu& to the= weufvl  national population programs. Idant mortabty rates 
have deched s~@nikantQ m countnes wth strong c u d  survrval programs Wce 
Bangladesh and Nepal. As PMN programs mature, the rate of deche has begun to 
slow (Egypt and the PUppmes) Further g a m  could take longer, and matntamng a 
hrgh rate of change will depend not only upon mcreasmg access and q U t y  of 
reproducave health semces, but on makmg progress on other, fadtatmg Soclotconormc 
factors affectmg women and cluldren 

HIVIAIDS Epldermc In 1996, Asia surpassed Ahca as the reIpon vntb the greatest 
number of new HN mfections HIVIAIDS transrmssion has conbnued to spread rapidly 
m countnes wth high nsk factors (Cambodra, InLa and V~emam) ANE has sMNy 



responded to this threat by developing b~lateral HIV/A.DS preventlon programs, well 
as a regonal AIDS strategy to promote effectlve lnterventlons rn all ANE countnes 
(except Jordan) as well as In several non-presence countnes expenenculg rapld 
HIVirUDS transmission The Strategy's cross-border lnterventlons helped mount 
effectlve prevention programs large ted at iugh-nsk populations that res~de near or move 
frequently across national borders Countnes wh~ch mounted aggressive HN/AIDS 
preventlon early on (Phil~pp~nes and Indonesia) have been successfui m keeplng HIV 
prevalence at low levels The converse holds true m areas k e  south and west Incha, 
urban Vietnam and Cambodla where the epidemic gathered cons~derable momentum 
pnor to uutlatron of effectlve preventlon efforts 

Integmtd PHN Programs Many PHN programs have further consohdated the= 
populanon and health acavltles and increased the level of mtegratson and synergy For 
example, last year Bangladesh consohdated three SOs Into one and the P U p p w  
deveioped a nattonal competency-based integrated farmly planrung and reprodume 
health t r a m g  strategy Integrated rntervenuons have been ~nsrrumental m empowering 
women to better control theu reproductive bves, and have also mcreasmgly targeted 
husbands and other male decis~on makers (Nepal, Indones~a) for needed support. 
Integrated approaches have also helped expand semces to hard-to-reach populanons and 
areas, wth an eye on future sustamab&ty (Camb- Egyp~ Nepal, Philrppmes) 

Sustalaabllrty and Pohcy. Several APE counmes have successfully uademken rnajor 
pobcy reform lruuawes to enhance the prospects for long-tern sustamab~ty Last year 
Egypt and the Phhppmu famed out mdepth assessments of pohq bameo to sustained 
contraceptive usc, and then negotiated key changes m the= p o h ~  agendas. Egypt IS 
momg to foster pnvatuatlon as well as lmprove the quahty and effiaency of pubhc 
semces Bangladesh and Jordan track the percent of opcrarmg costs pamapamg NOOI 
recover-from non-donor sources. Ac Indonesia and Morocco prepare to transfhon out 
of fadyyplanrung by 2000, pohcy reform has become mcreaangly c r u d  m 
msutuaon-.g - program capacity for meeung consumer demand for s emm.  

Overall, 1mpressIvc resuits from AM'S PHN mvesrmenu conmue to k a c h m d  Theat 
results conmbute s~@cantly to reducmg ppulatlon g o d  and m p r q  health r the 

In hdonesia, contraceptxve we m 1996 lacreased fiv. percentage pomts to 6096, 
and showed no endence of plateaumg Thu IS the hghest usage rate among ANE 
USAID-asslsted programs 



@ In the Ph~ppmes, 86% of ch~ldren have been M y  mmun~cd, well above the 
WHO global standard of 8 0 6  and the U S  nattonal average (1995) of 78% 

e In Indonesia and the Phliippines, aggressive educauon and surverllance are slowmg 
the advance of HIVlhIDS, settlng models for other ANE countnes 

e Ln Jordan and Egypt, local NGOs have eniarged theu chent base and served 
more couples A significant portion of operating costs are bang recovered from 
chent payments (50% and 48% respectively) 

~9 In Indonesia and Morocco, where government has been the predomvlant prmder 
of health semces, the prlvate sector 1s galrung market share 34% m Indonesia 
and 37% m Morocco 

Incnased Contractphvt Use and Reduced F e d t y  

o Bangladesh, Egypt, and Indonesia have large populattons, making fertihty 
redurnon a global ~ssue for ANE Femhty continued to deche m Indonesia, 
a program that provldcs scrvlces to 22 m o n  couples Ot the 5 5 -on new 
users added m 1996, 67% or 3 7 d o n ,  were from the 11 prwrnces assuted by 
the SO 

Jordan S03, w k h  together wth Nepal SO?, was the hghat ranked among the 
PEgri SOs, accelerated ~ts planrung pcrforma~cf m 1996. Use of modern 
methods Increased to 40% from 27% over just f i e  yean. Poky ddogue 
vnth the Jordmaa gwernment resulted m a prograwc national populatton 
sbtegy which promoted greater lntegranon and m e a d  sustmabihty - - 

Cblld S i l d d  - - 
@ In Nepal, chlld rnonakty (of cMdren 14 yean old) has deched sharply from 165 

death per 1000 bve baths m 1991 to 118 m 1996 USAID has promoted 
integrated internentiom m cornmumy-based dxagnosu and treatment of the 
pnmary causes of chrldhood deaths ( *h=% ~~~ A defiacncy) which 
have been demonstrated to save young hes. Vitamm A nrpplemeatatlon alone 
saved over 16,000 bves m 1996 



LVE BTV/AIDS Prevention and Control 

The Regonal HIVihIDS Strategy, developed as a tmely and flexible 
complementary mechanism for responding to the sprcabng Aslan epldermc, has 
promoted the [nnovatrve 'Areas of Aff~nlry" cross-border approach ur addressmg 
HIV/AIDS mrra-regronally The 1996 LiSAID evaluauon found that the Strategy 
has helped build consensus, soordlnate responses among countnes, and that it has 
been "effectwe as an absolutely cnt~cal source of catalytic money and techrucal 
support " 

In Indonesra, the Nauonal AIDS Comrmss~on approved three unportant pohaa 
for HIVJAIDS preventron (bmgmg total new polrcles approved so sa smcc 
1994), and the government has doubled ~ t s  budget for the HIVIAIDS program to 
$5 6 &on, compnslng a 10% share of the nauonal health budget. 

4 Issues 

Adquacy of PHN Funding and Stafhg  Maternal health and HIV/AIDS are 
mcreasmgly senous Issues m the ANE repon However, the Bureau u Wted m m 
abhty to respond effectlvcly to these two lssua because of fundmg and staff allocat~ons 

(1) Maternal health IS a cntlcal reponal problem whch ANE wwha to address as a new 
area of emphas~s m FY 1999 by developing more focused and mnovawe rntervenbons 
Of an esamated 585,000 maternal deaths m the world each year, 56% occur m the ANE 
repon Maternal mortabty rates m Bangladesh, Cam- and Nepal are among the 
lughest m the world Moreover, for each maternal death, approxmatcly 30 women 
susuun debhtatlng pregnancy-related rllness The ANE and Global Bureaus are w o r m  
on straie@cs and mterventrons to deal wth thu mportarit development urue 111 support 
of the I O D  mandate, but adchtronal and more duected fundmg u cntlcal for 
lmplemen6ng rhex strateg~er and mtemenhont. - - -  
(2) Agency allocauon of AIDS fundmg for ANE har not yet matched the magrutude of 
the problem m the repon HIV/AIDS is a reponal pnonty due to the rapi&v wth 
whch HIV transmws~on IS occumng m countnes U e  Cam- Indu and Vie- and 
the threat the AIDS epidemc presents ANE has an estabbhed capaaq to program 
HIVIAIDS resources through reponal bilateral and Global Bureau mechamunr and can 
respond qruckiy wth expanded mtervennolu, wth an all-on of adchaonal Agency 
funds 



puL.. . l ! i l . l .&&-*~ ii, 1, 1 1 1 1 ,  ,, I I 111 11 I I I1 I 1 1  I I I I 1 I111 V I I, I I l l  I I I1 

Donor Coordmahon and Assistance Through more actlve collaboration and 
coorchatlon wth the World Bank. Japan (through the Common Agenda), European 
Lruon and others. the Bureau and rnlsslons have been able KO concentrate the~r resources 
In USAD strategc areas. and lererage assets for common object~ves However, relymg 
on tmeiy delivery of other donor assistance on a "pannersh~p" baas has been -cult, as 
other donors are as vulnerable as USAID to unforeseen changes, e g,  EC condoms for 
Bangladesh Key assurnptlons on donor assistance need to be reexarmned m terms of 
vlabihty and cornplementarlty 

E. Democracy and Governance (DGI 

The ANE Bureau has ident5ed three pnonues m the M j  sector 1) encourage the 
contmumg hberaluation of large, authontanan states tn the re@on, 2) consohdate 
democracy m countnes that have recently emerged &om authontanan d e ;  and 3) 
strengthen pohtlcal partlcipauon, includvlg local, grassroots pmapatlon and the 
empowerment of women Other areas of emergvlg concern that may requue attention 
are the need to promote accountabhty and transparency m government, reducrng 
cormpoon and tconomc losses mternally, and lessemg barnen to the external trade 
and brect rnvestmenu that spur growth 

Certaln broad trends have appeared as a result of R4 remews Fmt, as measured by 
Freedom House's 1996 survey, reports an end to the prewous deche tn overall freedom 
m the AJ!k regon However, recent or upmrmng transfers of power arc resultu~g an 
uutabhtyh some countncs, potenually threatemg pcut~vc trends Second, the e l m n  

country 'p6: - programs vaxy s~mcant ly  accorbg to the stage of pohtlcal 
development and conanue to address key problems associated mth authontanan states 
on the one hand, and consohdatlng dtmocracles on the other Thud, national-level 
Impacts are begmug to appear, particularly m more "mature" stratelpa, and, more 
frequently, measurable or demonstrable mtermecbate results are b e q  reported, a l l m g  
esmates of progress that can be anhapated over the next repomng pen& h 
authontanan states, c d  society ~s seen as key to expandmg pohtlcal space and lmprovrng 
basic human rights Withm consohdamg democraay there IS a contmulllg trend m 
ESF-funded countnes toward greater focus on national-level mQtuQons across execurn, 
leplatrvc and ju&cial branches, and m DA-funded countna toward support for a vaney 
of mstltUhOns, I e , local governments and clnl society groups. B n d m  thu "drvlde", 



however, are three programmatic areas m w h ~ c h  the Bureau's DG programs are showmg 
mportant results 

3 &gv Results 

Clnl Soc~ety and Advocacy 

Among the hlghest performing democracy programs are those devoted to mcreaslng the 
partlapauon of key groups In these approaches, NGOs, coahtrons, human nghts, CIVIC 

education, and community self-help groups, or women orgamzed m commumty groups 
engage pubhc authontles to affect policy, equlty usues, or pohncal system change. The 
common element u that impacts (iaws, pohtical hberues, or the expression of pubhc 
mterest, equlty and community concerns) flow from the mcreaslng parunpanon of these 
groups, often numcr~cally large, In advocacy 

Each of these programs asslsts civil soclety groups to mtcract eflectrvely wth government 
authontres Interests frequently affect other areas m mponant ways-notably, the 
enwonment, labor nghts, or resources These are not necessarily "d society" 
strengtherung strateges per se, smce often the results are most marked when W e d  to 
unproved rule of lawjhuman nghts, (Cambodia), or accountable governance (West 
BanklGaza) Spec& results tnclude 

In the Ptulrppmes, coahaons have placed w u a  before nat~ond fom Fuhcrfok 
advocates have won Congressional m q w a  on fish sector pro- and are 
worhng to pass rules to h u t  commernal trawling and Wery degradation m 
mwcipal waters 

* ~;m~ladeshr NGOI won a Supreme Court case to allow it 'hghts of pubbe 
mtnest" lrugaaon on behalf of the poor, and cases are now Bed to combat child 
aafFichng, enwonmental a b w ,  and unplanned, unauth~nrcd w of coastal 
s h n l i l p ~ ~ ~  

0 In West BanWGaza, a draft law lrnposlng onerous restnmons on NOO acantla 
was derded and IS currently under revision. 

In Cambo&a, a nauonal n e w r k  of human nghu NGOI IS funcbomg and cases 
brought to dwposiaon m the courts by the national defenders orpnmtlon have 
~ncreased by 631 la 1996 A labor law mecmg lnternahod standards was 
promulgated 



Local Governance and Participat~on 

Several &bE DG programs ~nvolve activltles to increase local panlclpation m declsion 
makng, lncrease commun~rv-level advocacy, or assist local &spute resolution for women 
or dsadvantaged groups Th~s  IS 'governance" understood broadly, mvolvlng both elected 
organs and vanous local level bod~es where decisions are made that affect local resources 
and concerns Other goal area programs suppon this DG program trend, e g , 
community-level forestry and resources management groups, or basic education programs 
that seek to engage communities in support for, and oversight of, pnmary schoohg, 
particularly to Increase prls' pan~clpation 

Performance IS rmxed, but there are poslt~ve early s~gns that these programs wdl yleld 
results p e n  more tlme, espec~ally m Asla Other countries are also adopbng similar 
models Two Near Eastern programs wdl extend future support to local g o v e m c t  and 
dectntraluation, and m Mongol~a, USAID has begun to promote crtlzen pmclpaaon at 
rc~onal/communal levels 

Among results In local governancelpanrc~pauon are 

@ In the Phlhppmcs, the automaac revenue allotment to targeted local governments 
~ncreased by 44% in 1996, and nauonmde IS up to $3 bdhon fmm $280 nubon m 
1989 

Egypt's program for "Pamcrpatory Rural Governance" has resulted m 
estabbhment of commmty-managed bank accounts m "Shrouk" nllage~, whch 
have now reached 7 0  m number, and the total dmived budget ~ncreased by 25% 
to $20 man m 199617 - - 

B) In &e West BaWGaza, the Ciwc Forum of local NGOs reached 8800 atlzens 
moethly (half were women) to debate new m u  of amsn rights, and 
unp~eeedcmed town meenngs were estabhhed between members of the new 
Lelgslatwe Council and consatuents 

Women's Empowcrmcnt 

AU ANE "Mj" program work to integrate women mto advocacy and governance 
acmtles But nvo Mssion program are tackhg the Bureau pnonty to reduce gender 
gaps head on, recognmg that gender consuamts have kept women's status low and 
excluded them from both pobtical and development processes. Innovatrve multi-sector 
approaches m Nepal and InQa combine legal awareness/advofacy \nth adult hteracy and 



guls' educauon, and wth economic productive mterventlons, promote empowerment, 
both m terns  of actlons for social change and m real decislon makmg m the household 
T?le Inma and Camboma programs are also engaged at the nat~onal level m combatung 
domestic and other vlolence against women Some specific results are 

Ln Vepal, over 100.000 women (108% of target) became hterate, and nearly 
44,000 (ten times the 1995 figure) became aware of legal nghts, 39% of them 
joining some 600 advocacy groups and workrng on Issues relevant to women at the 
commumty level 

A Women's L~tigation Unlt m the Cambodian Pubhc Advocates IS educamg 
cltuens about women's legal r~ghts Thls represents a s~gnrficant first step le 
addressmg senous human nghts lssues m Cambodia 

In Bangladesh, support to voter education and momtonng not only helped 
produce the largest ever turnout (74%) for Parkamentary elections, but women 
voters' turnout was 80% 

The DG/EG Interface The ANE regon, despite or even perhaps due to the pace of 
economic growth m many countnes, often lags m terms of fully accountable and 
transparent governance ANE programs for better governance (for example, worhng 
wth leplanues rn Mongoha and Lebanon) help reinforce the broad pubbc accountabhty 
of the executwc branch, probity m the State, and-by reducrng extra-econormc costs and 
bamen to trade and dlrect mvestment-support con&tlons for unproved econormc 
growth Some spec& programs, e g , commercral law m Egypt, whtch unblocb 
comme_rc~al transactions by lmprovlng adjudcatron of contract dsputu, also support 
economii growth and represent a very positnc "DG-EG mterface" m ANE programs 
The 1996-Transparency Intemaaonal Corrupoon Perceptmn Indm m a s w e y  of 54 
countnes, 6und srx As- countnes among the eleven percerved as most corrupt three 
of these (PhihBGes, Indonesia, and Chma) rnvolve rapid-growth economa, and others 
(In&& Bangiadch and Palastan) face contxnumg barnen to trade and growrh. The ANE 
Bureau u cxammng wayr that 'DG" and "EG" stratepa can better remfom each other 
In FY 1998-1999, ANE wdl consider the possibibty of a reponal approach to addrca 
spec& problem of accountabhty and transpareny m State econormc transactlorn 
affcctlng both democrauc governance and growth 

fnnsfer of Par: DG programs may need to retam Dexiity to make b m  h u t e 4  
dscrete mvestmcnts m both electoral law and awl soc~cty to help reguhzc and 



legturwe processes whch ensure the orderly, accepted transfers of pohtlcal power 
These are usually time sensitive wndows of opponunity whch may be cntrcal m ensunng 
CSAlD's success more broadly Th~s is particularly true for countnes where ehte 
competltlon has slowed the establ~shment of an accepted framework for electoral 
competition (Camboha), or where no bass for real electoral compeutlon has been lad 
(Indones~a), or where there is Increasing tension and potential confl~ct over the 
mpenbng transfer of power or succession 

F. Gender-A Cross-cuttine Theme 

The Bureau has identfied the reduct~on of gender dspanues as a reponal pnonty The 
ANE regon has the hghest gender gap m the world Women's status w very low m 
many countnes, especially In South Asla and the Near East, cawmg a sip6cant unpact 
on development prospects for the regon hcreasmgly, there IS recoptlon that 
mvestments m women and p i s  must be made to narrow the gender gap 

A number of ANE Mss~ons have developed approaches wbch are either gender-led or 
gender-mtegrated Gender-led approaches are defined as those whch focus exphatly on 
the key development construts facmg women and grrls Gender-mtegrated approaches 
are those where the lssues whch affect women and grrb have been rntegrated mto 
sectoral strateges to acheve sectoral objecnves. 

IS pdomg the Agency's mt gender-led SO m women's empowerment la Ncpal, 
prowdmg an o p p o ~ ~ u t y  to understand and demonstrate the expirat relatlonstup between 
gender biimen and development The Mution debes  empowerment as '*omen mahng 
cho~ces wbch improve thev well-bemg and that of thcv faaubes and commwtres " The 
fundamental concept IS that an empowered woman unll advocate for soclal change m the 
commuuty anddmEreasc dens~on-mahg wthm the household thus conmbutmg to 
development. Nepal's approach combmes lotexventlorn m hteraq, legal rights and 
econormc empowerment ANE wrll contmue to analyze the Impam of thu approach 
and its potennal use as a model Prehmary amwhes have already demonstrated that 
women who learn to read, understand theu legal rights, and generate extra mcome for 
thelr farmlrcs muate almost eight tmcs more aeaons for rwal change m thew 
cornmumties and participate over 30 percent more m mahn13 bowhold deas10lls over 
the allocauon of thev own Income for household expenses 



S~gnlficance of Impact An imporrant Issue regarding the AXE Bureau's approach to 
gender 1s the ablliry to demonstrate rignlficant Impacts on a broad sector of socrery 
LShIDipr'epal prowdes the best opportunlry to analyze the W a g e  between empowered 
women and development impact Vepal cunently projects that 100,000 women WIU 
become empowered by the end of FY 2000 The Mssron and the Bureau also mend to 
examme the extent to whlch a focus on women creates a "npple effect" on surroundmg 
farmher and communlues Equally important is the opponuruty to demonstrate exphcitly 
how rnvestrnents in women and glrls contnbutes to development lmpacu more broadly 

Resource and Staffing Levels Resource and staffing cuts threaten contlnuatlon of the 
movatlve gender-led SO in Nepal These resource constramo should be exarmned 
p e n  the fact that gender has been ldentfied as an Agency and Bureau pnonty 

V. Title rl[ and KI 

The CAREBangladesh Integrated Food for Development a m t y  (IFFD) u integrated 
lnto SO 4 (Improved Diets of the Poor) Thls actiwty, supported by resources from 
Title 11, DA and the Government of Bangladesh, IS focused on reduclng poverty m rural 
Bangiadesh by lmprovlng access to markets and basic human development servrces 
through rmprovements to the nual road network and the duster  preparedness 
components The roads rehabhtated under IFFD have Increased access to matkey 
schools, mdustnes, factones and health centers while the duaster preparedness 
component has rmnrrmzed the loss of human h s  and properne3 by educating and 
alcrung - the people of h t e r - p r o n e  areas - 
The Tltle 'llI program also ~ncreased food access by the poor through cen creased pubhc 
m ~ e s t m e n ~ m ~ r o v e d  lncomes and suppun to thc fwd fur education propam. Pohcy 
reforms suppon~d-a reducuon m government mtemntlons m food markebng while local 
currency generated suppon Increased government expencfitures for pnmay educaaon, 
health and family welfare S~nce 1991, there has been a 134% Increase m pubhc 
mvestment m these baslc sectors and a 26% tncrease m the amount of pubhc food 
b t n i o n  resources allocated to programs effcctweb targetmg the poor In ad&tlon, a 
considerable amount of Tltle I11 sales proceeds have supported movatrve NGO 
programs relatmg to mcrocredt, non-formal educanon and agnculnual technoloa 
transfer 



The majority of the Tltle I1 program in India u well rntegrated ~nto the Mssion's 
strategc kamework, contnbut~ng to the achievement of the c u d  survlval strategc 
object~ve and In the case of one component of the CRS T~tle I1 program, lnto the 
Specla1 Objectike 3 results framework on expanded dehvery of education for lprls In the 
CARE program, T~tle 11 food and local currency generated through monetlzauon of 
e&ble od arc comb~ned wth micronutrlent and other cMd survival funds to lmprove the 
reach and quallry of the Ind~an government's Integrated Chlld Development S e ~ c e s  
(ICDS) program CAFLE provlded technical and lopstlc assstance to feed about seven 
m h o n  women and chldren from the most food Insecure segments of society, lmproved 
the targeung of ICDS to the most vulnerable physiolo~pcally and strengthened and 
promoted the health and nutrition components of ICDS 

The CRS Tltte I1 program operates entlrely through pnvate grassroots organuatlans to 
prowde food and semces at a low cost to the most under served and soclalfy 
dsadvantaged sectlons of Indlan soclety -- the former "untouchables," other low castes, 
the mdgenous triaes, the landless and destitute a s ' s  Human Capaclty Development 
acuvlues mcreased the enrollment and retcntron of p i s  from these social classes m 
government pnmary and pnvate schools CRS's N W  counterparu have for years 
promoted and provlded grrls' educat~on CRS %tie II-supported boardmg, whde modest 
operations, offer schoohg or safe res~dence for gub from far-flung nllages where there 
are smply no schools 

The President's 1997 State of the Urnon Address lard out s# strategc pnontles to p d e  
U S Nauonal S e ~ t y  Strategy ' These suatcg~c pnonacs clearly reflect the 
Adrmnrsrrat~on's behef that our economc and security mterests are mextncabky Imked - 
that pros@enty at home dcpcnds on our leadenhp m the global economy f h c  A m  
Bureau's cconomtc - growth strategy due* supports two of the President's sa stratcpc 
pnonQes - - 

Forge a strong and stable Aria Pacsc cornmwty and 

@ Create more jobs and opponwtles for Amencans through a more open and 
cornpetitwe tradrng system that also benefits others amund the world. 

1 
A Nattonal Securr ty  S t ra togy  f o r  a Wav Century, May 1997, President 

of tho United State . ,  p- 2 



Thts enhanced economlc growth program proposed by ANE u narrowly focused to 
dlrecrly complement other CSG agency programs to expand U S trade and investment m 
Asla A'iE and other members of the Trade Promot~on Coordlnatlon Comrmttee are 
currently defining an ~ntegrated nvo-track technical assistance strategy The first tract 
funded by Commerce, EXIM. TDA Depanment of Energy, and others, focuses on 
"transactlons" onentation, I e , rnalung trade deals, and has a shon-term onentaaon TIzls 
track also provldes information to the other track on where there are obstacles to a 
"level playmg field " The second track, lead by USAID, focuses on reducmg those 
obstacles by working wth governments, pohcy analysls mst~tuaom, trade assoclanom, and 
NGCh Thw track feeds mformat~on to the 6rst as regulatory changer arc unplemented 
Given the nature of the work, th~s track has a me&um-term onentauon What members 
of the TPCC see as innovative is a more formahzed and a cioser coordmatlon 
rtlatlonshlp wth USAID What USAID accompbshes with tb focused Enhanced EG 
~runauve is relevance -- the abhty to contnbute to hvo key Natronal Security Strategy 
pnontles, trade and development Both USAID and TPCC have seen it work m wlated 
examples, such as coal washmg in India Now both have the o p p o r t ~ ~ t y  to makt it work 
m other countnes 

Developmg Asla (excluhg Japan) 1s the fastest g romg reponal US t r a b g  panner, 
accounting for some 22% of total U S trade m 1995 W i t h  the ANE regon, South 
Asla constitutes a vast potential market for U S  exports m the not-tocxhtant future, but 
the Asia Pacdic sub-repon represents the greatest potentral for expandmg US trade 
over the near term U S lmtiatwes through the Asia Pacrfic Econormc Cooperation 
(APEC) forum will open new opportwtles for economrc cooperation, p e m t  U S  
companies to expand theu involvement m ~nfrastructure cowtructlon, as well as reduce 
trade bamers m the repon USAID currently suppons extenswe trade and mvestment 
poltq reform efforts m Indonesia and the Phtltpplnes and proposes to mtlate a program 
to hiera& commercial polrcy m V~et Nam Thus, USAID u well placed to wntriiutc 
to the s u c k  of APEC by worhng mth these three governmenu, and onth pnvate sector 
groups s u & o ~  d outward-loohng, free market pohaa, to m e r  U S mteresu m 
APEC 

The U S Trade Promotlon Coorhatmg Comrmttee (TPCC), chaued by the Department 
of Commerce, has ~ d e n ~ e d  a hst of Big Emcrpg  Markets (BEW) for US aports 
The h t  is dormnated by Asian countnes, mcludmg three top-pnonty reaplents of USAID 
development assistance resources m the ANE relpon In& Indonam and the 
Phhppmes And m June 1997, USAID was m t e d  by the TPCC to pamapate m a 
"rewtalrred mteragenq task force to address U S  Trade Promotlon Stratelpes for the 
Asla repon " 



Most of what the TPCC does IS highlv transactional in nature It lnvolves attempts to 
unprove the access of speclfic L S firms or ~ndustnes to the markets of speclfic 
unponlng countnes, or to help ensure that L S firms have a far chance at receivulg 
large foreign government contracts for infrastructure construction The TPCC also 
focuses on increasing the supply of C S exports to foreign markets 

Ln th~s context. USAID has a unique and dlstlnctive role to play wthm the TPCC 
USAID IS the only TPCC member wlth a mandate to work with developlng country 
governments and pnvate sectors to improve the enabling enwonment for trade and 
Investment, mcludng foreign investment Along wth suppon for m s m e n t s  m 
technology transfer, policy reform etfons increase the pace of econormc growth, the 
result of wbch is to increase developmg countnes' demand for imports of all lands and 
from all countnes Specfically, USAU) assistance to developlng countncs works m three 
ways to expand developlng country trade wth the US 

Fmt, helplng developmg countries liberahe theu trade and mvestment pohua 
opens thelr economles to foreign trade The result IS that at any p e n  level of 
GDP, they impon and export more under hberalued vade r e p e s  

@ Second, and more importantly, such pohcy refornu mcrease the rate of growth of 
then economies, which dramatically mcreasu the rate of growth of theu exporn 
and lmpom rap~d growth m developmg countnes espeaally hxngcs on the 
mportaaon of capital and mtermediate goo&, whde for fast growg, devclopmg 
countnes, total trade tends to grow ww as fart as GDP 

@ Thud, USAID-supported pohcy reforms tend to broadly aften the reaplent's 
economy, reducmg trade bamcrs and o p m g  up mvesrment oppomt l e s  m all 
s k t o n  Reforms of thu type benefit all US firm* la all mdustng not just a 
select few firms and rndustnes - 

USAID'S ekbl6fenwonment role IS hghly somplerncntary to the TPCCs mwacbonal 
role. Indeed, there arc vey real synergies bcovcen the two USAID a n  better achieve 
rrsulu that contribute to larger USG pnontir by norking to rrma policy bottlenab 
that support and are informed by TPCC's tmnsactiond work ULniw, TPCC sari inah 
better use of US 'r enabling ~ n m m m e n t  role to benefit Urns. &mS. COmp~tlQ~n 
polrcy a one example of the latter polnt By strengthemg cornpetlaon poky m 
developlng countner - levehng the playurg field between big and small SIZC and 
beween domesac and f o r e ~ p  fms, along vnth redumg the o p p a m t l e s  for rent- 
seehng behanor on the pan of government officials - US- benefits U S firmr more 
than it d o u  other forelgn firm Thls is because our Forergn Compt Pram- An 
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prolubm US firms from using the same flexlblhry" that firms horn other countnes have 
m deallng wth  the 'dlstorrlons' tha t  anse in the absence of strong cornpetluon pohcy 

Already, the rtrengthened ties benveen TPCC and C S A I D  are beanng results 

1 Thls year's TPCC repon ~ncludes for the first tlme USAID'S budget for TPCC- 
related act~vlties wthln the unified trade promotion budget Budget figures m pnor 
TPCC reports focused on the more transactional-focussed agennes Thu year's budget, 
however, lncludes USAID'S spending so as to provlde the broadest possible plcture of 
TPCC efforts 

2 This year's report also includes TPCC's "Performance Measure Outputs and 
Outcomes by Agency and Trade Promotion Activity " While USAID'S results are not yet 
captured m ths  results framework, USAID is workmg wth the TPCC to better capture 
USAID'S results IR future frameworks 

3 At a July 1997 rneetlng of the TPCC Asla Export Strategy Worhng Group, 
there was broad approval for USAID to partlctpate m craftsng a sufficiently broad 
defirutlon of techn~cal assistance to include the b d s  of assstance USAID bnngs to the 
table 

If USAID IS to become a major player m U S  foreign economc pohcy toward ANE 
countnes, the Bureau's capacity to promote trade and mvestment pohcy reform m ANE 
countnes must be upgraded m the BEMs and m the second tler of ANE's e m e r p g  
markets Thus, ANE recommends the follomg EG amt les ,  by country These 
actlvlttes would constitute a substant~al econormc growth program m the fieid as well as 
m G Bureau field support The ad&tlonal program funds requued for thw enhanced 
econorm~growth package total $8 5 -on annually for four years, for the Fmt T ~ e r  
countnes (see below), and could reach m c e  that d the Second T ~ e r  counmes were also 
mcluded addstlonal EG funds are especially appropnate m the repon for two 
reasons more rapld econormc growth m ANE countnes WIII have the largest lmpact on 
world poverty and on overall U S trade and rnvestment o g p o m t l e s  across secton 
Reductions m the core EG account slnce 1995 have forced the Bureau to elunlnate 
pohcy programs that had been yleldrng major p t l w  results ihe addraonal Econormc 
Growth (EG) funds we request below wdl enable us to regam the lost momentum 

The EG Plus-Up represents an excellent o p p o m t y  to mprove the pohcy envlronrnent 
m selected ANE countnes. improwng the pohcy enwonment m these countncs wdl be 
beneficla1 both to them and to the U S  Although world trade wth USAiD-presence 
counmes m h i a  1s larger than trade mth USAID-presence counmes m any other repon, 



t ' S  expons to USAID-presence cobntrles in the U C  regon are growmg faster than 
L S exports to LSAID-presence countrles In Xsia This latter IS due partly to LAC'S 
proxsrmty to and greater econornlc Integration wth the U S ,  but it u also due to the 
recent, more rapid l~beralizat~on of import poky among LAC countnes (e g lower 
average tanffs and a narrower tartff band) Therefore, there 1s "more room" for further 
trade refonns m AYE countrles & a result, finher trade and assoczuzed polrcy r e f o m  ut 
ANE cowrrnes are lrkeiy to have greater benefits for @ w e  U S  nade and rnvesmsent than 
such r e f o m  elrewhere m the develop~ng world USAID programs m In&& Lndones~a and 
the PMppmes are increasingly focused on pol~cy reform and have developed a 
comparat~ve advantage over other USG agencles in helping ANE governments reduce 
barners to trade and investment 

It a lmponant to note that the presentation of core EG programrmng wth ~rnponaat 
U S tradtng panners has been a pnonry for ANE smce the FY 1997 BBS In the FY 99 
BBS, we contlnue to preserve this pnonty m both budget scenanos 

1. Ftrst Tier Programs 

Big E m e r p g  Market (BEM) countnes where USAID mutams  bilateral Muc~om 
mclude h&a, Indonesia and the Phhppmes USAID Mss~om m these c o m e s  manage 
strategc objecuver (SOs) that address cnucai econormc pohq and pohq unplementanon 
constramts These SOs are all ranked at or near the top of the ANE Bureau's Economc 
Growth SOs Plus-Up Fundmg for these SOs would cons~~ t  of. 

Intfia (So l )  Techca l  asslstance (TA) m support of h a n d  sector (espedly  
capital market) reforms 

1ndone;a - (So l )  TA m support of lnternauonal trade and d o m m c  competrtlon 
- pohcy refoms - 

Phhppmes (SCJ2)l TA in suppon of trade and lnvesunent pohq rcfonns 

Each of these three SOs could achevc even more lmpreum results unth ad&tlonal 
funds Thc folloanng prondu funher ~nformatlon for each of these counmes 

Focus of EG Program Current acnntles are belng completed that address a range of EG 
challenges WhJe econormc growth remams key to hdn's  rcachng a poult of 
rustamable development, ~ncreastngly scarce EG resources led the W ~ o n  to focus on @9 q,? 



actlntles where the U S has a comparative advantage to encourage pohcy and 
~nstltutional retonns that attract torelgn and domestlc pnvate cap~tal flows, and channel 
then lnto htgh-return Investments In particular, USAIDiInda has mcreaslngly focused m 
actlvlties on two areas where capltal markets need to be unproved corporate sccunues 
and murucipal bonds Actlwtles ~nclude techcal  assistance and trarnrng related to 
formulaung and implernentmg pohcies m nvo cntlcal areas (I) government and pnvate 
sector capacity to develop, regulate and manage capltd markets, and (u) advocacy by 
domesuc \GOs m suppon of other related econormc reforms (mcludmg macroeconormc, 
banlang/(mcro)finance, trade, pnvatuation) 

Plus-Up Funds The Mission could use additional funclmg to strengthen and deepen 
Inchats capital market, lnclud~ng pnmary and secondary markets for corporate stocks and 
bonds and for rnunrclpal bonds (the latter to locally finance urban ~nfrastructure) More 
tmponantly, however, additlonai funcfing would focus attention on a new area - 
regulatory refonn of infrastructure sectors such as energy, ports, roads (to attract p m t e  
capital rnto mfrastructure investment), and of the pension and msurance mdustncs (to 
lncrease the supply of cap~tal seelung long-term investment oppomt l e s )  And a thud 
option also potentially exlsts If the InQan Government were to show senous antcresS 
L'SAID could mtroducc a major agnbusmess pohcy component mto to an exlstmg special 
objective (S pO 2) that attracts pnvate investment mto agndtural procesmg 

Expcctcd Results* Further refom of capital markets that make them more transparent 
would be an mcentlve to U S  Investors An esbmated $3 bllhon of fore~gn mvestment 
went mto the capital markets m 1996, much of it kom U S  lnveston More efficient and 
transparent securities exchanges and regulatory reform that attracts pnvate capital into 
rnfrastructure mvestment has the potentla1 of mcreasrng mestment opporhmacs for U S  
mves to~  on a massive scale Support for agnculturai processmg would make I n b ' s  
agnbusrncss sector more competltme m world markets, by lncreaslng the very low 
percentage of agricultural production now processed, and would also make it a brgger 
market for-U S agriibusmess mput supphen - - 

Focus of EG Propam: USAIDKndonesia has already cut m EG program to the bare 
bones A year ago, the h h s ~ o n  terrmnated SIX major techcal  auutancc acbvltrcs snth 
the W t q  of Fmance, Bank of Indoneua, the Muwtxy of Ene ra  and b e s  and other 
agennes In the process, they termmated the sernces of a dozen long-term adnron. 
The cunent program focuses on reforms m mtemaaonal trade and domertlc mmpetluon 
pohcy Thlo is to be acheved by creatmg and/or strengthemng l o n g - h a g  relaaonshp 
between U S and Indones~an organuations, relaaonshtp des~gned to assut the p m t e  



sector m hscernmg and advocating liberal trade and competltlon pohc~cs Less ancnnon 
wll be spent on assisting the poverzrnent m formulat~ng and lmplementmg pohcy reform 

Plus Up Funds With addltlonal FY 99 EG funds, the Vuslon could expand ~ts 
assistance to government pollcy torrnulatlon and lmplementatlon m the followmg areas 

a Contrnue long-term advlsors to the Muustry of Industry and Trade beyond FY 
1998, to provrde the M~nistry wth the analytical firepower to oppose proternout 
pressures to backsl~de on recent reductions m trade barners 

e Work wth a vanety of other Central Government b s t n e s ,  as well as selected 
1ocaVprov~nc~al governments, on deregulation muatlves that strengthen 
compeuuon and reduce unfair trade pracuces by state and other rnonopoha 

@ Support a Center for PublicPnvate Partnersbps to provlde a one-stop shop for 
ldentrfyrng pnvate Investment oppomt le s  in mfrastructure, mcludmg work on 
mtellectual property nghts 

Expcckd Results. Impromg the legal and regulatory Eramework for commerc~ai 
transacaons IS an essenual component of the expans~on of international trade and 
investment m Indonesia, and ~t protects U S and other foretp interests m the process 
The Center for PubhcPnvate Partncrslups would provlde more open and transparent 
sohatanon of proposals, thus opening up pnvate rnvestment (mcludmg foreign) m 
mfrastructure, whch uvlll generate a demand for more lmpom of eqwpment, spare p W  
etc Fmally, targeted short-term technical assstance would help the Indonesian 
Government unplernent refonns that would overcome the key rem- bamen to more 
open trade - - 

Focus of ~6 Pfb@am: USAIDmUppmcr has recently completed m mfrasm-e 
development program and u locus~ng on key trade and lnvesrment refonns, using local 
busmess assmatlow and t h k  tanks wherever possible Specx6cally, the hhsmon's pohq 
work focuses m the areas of trade (mcludmg agriculture) pohq, capital markets 
development, butld-om-transfer mechawmt for pnvate sector mhstructwe westmen& 
and tax policy and admvustrauon Funher EG work rncluda agriibuwcss development 
m Mmdanao (under SO 1) 

Plus Up Funds: With adbuonal FY 99 funds, the MLcs~on could suppon the 
Government of the Phhppmcs ln the followg areas 



draft !egislation for the new Secuntles Regulation and Enforcement Act, 

a continue refoms in the telecommun~catlons sector, 

4 deregulate overland and lnter-~sland freight, 

o ~mplement up to five rtems from the ten-ltem hit of "Osaka Dchverables" that 
would lnclude progress beyond the Umguay Round, and 

malntaln momentum ~n the ~mplementatlon of trade and mvestment pohc~es 
consistent with the World Trade Organuaaon, espeaally those relanng to 
pohacally-sensitwe agricultural commodtles 

Expected Results* These actlvlties would help further mcrease trade and 111vestment 
(around 20% of Phlhppines' Imports come from the U S  ) 

• The Secuntles Act would remove some key hancral sector barnen to trade and 
mvestment 

The telecommumcations work would ~ncrease mvestment m new technololpts, 
amprove standards, and Increase competlnon 

a Dercgulatlon of freight transponatlon would conmiute to agricultural growth, 
mcludurg U S agricultural and apmdustnal exports. 

The adcfitronal "Osaka Dehverable" reforms would contribute to lncreascd trade 
an_d Investment through strcamhed customs procedures, new intellectual property 
nghu legulatlon, mtcrnanonally consistent sanitary and phytosamtary p d e h c s ,  
and an antl-dumplng law 

USAIDIIncfia would reqwe a second EG U S  Drrect Hue m FY 1999 to manage the 
ad&nonal EG funchg Intensrfied economic poky and regulatory reform efforts m the 
&asmcture, pension and uuurance mdusmu, and possibly apculture pohq, would 
r e q u e  someone full m e  to work mth local mtt~tufloar on the development of 
approaches to pohcy reform, coordmauon of the techrucal asstance, and ~OUOW-up Th 
projected program level for the enhanced economrc gmMh a m t l e s  m Indu u $16 
man, or $4 W o n  annually for four years 



LSAID/lndones~a should be allowed to maintan ~ t s  current (FY 1997) EG staff level 
through FY 2000, instead of losing one of two USDH m FY 1999 An mcfimdual with a 
background in legal and regulatory retorm related to trade and competltlon pohcy would 
llkely gve the Mission s EG team the greatest value added Ln addt~on, the Mssion 
would requlre $12 million In enhanced EG funds, or $3 &on annually for four years 

LSADlPhrlrpplnes would requre one additional USDH m FY 1999 to pursue the 
adbtional policy work under SO2 for the Plus-Up (at present, SO2 has one USDH staff) 
USAID/Phllippmes would also requlre an addtlonal $6 rmlkon m EG funds, or $1 5 
&on annually for four years 

2. Second Tier Programs 

A second set of USAID-presence countries m ANE - Bangladesh, Morocco, NepaI, Sn 
Lanka (and now Viet Ham) -- show promse m theu commtment to pohq refonn and 
theu capaclty for more raptd growth, whlch would enable them to make the translaon to 
a mutually-bencfiaal trade and Investment parmenhlps wth the US  and other advanced 
econormes The Asian members of thls "second tiei' group are all at a level of 
development s l d a r  to that of most Afncan counmes, therefore, t h y  would commute a 
log~cal enenston to the ANE regon of the "trade m a a m  for ffica" 

ANE's &st pnonty 1s to preserve EG core h d m g  for the three major US  tradmg 
parmen m Asla If adcbt~otlonal EG core funds for FY 1999 are a d a b l e ,  beyond that 
requested for these three counmer, the second her coutncs could benefit as we% Ac m 
the case of adhtlonal EG core fundmg for the three q o r  TJ S tradmg p m e q  any 
such rncreased EG core fundug for the second t ~ e r  countnu would necessitate addaonal 
staff rtsaurces to manage the expanded programs. 

- 
These countner could expand thelr work la the foL10wg areas of poky reform 

- - -  
a agncuiture/agri%usrness (Bangladesh, Nepal and Sn Lanka), 

e small and medium-slzc firms (Bangladesh and Morocco), 

@ pnvawatlon and the enablmg enwonment for p m t e  hydropower (Nepal). 

B bruld-own-transfer mechanums for pmate mvestment m mhstruc~e (Sn 
M a ) ,  and 

e cornmerclal law and trade pohcy (Viet Nam) 



From 1994 to 1995. AYE ~ncreased its total obllgatlons to mcroenterpnse program kom 
$21 7 mllhon m 1994 to 931 8 mllllon in 1995 By 1995, however, ANE sull traded LAC 
m terns of both total obl~gations and poverty lendmg obhgations in 19%, ANE became 
the agency leader in terms of both obligations to mlcro-creht programs (where the bulk 
of USAID assistance IS concentrated worldwide) m the amount of $23 75 -on ANE 
also assumed worldwde leadership for obllgat~ons that target poverty lendmg programs 
with a total of $13 7 rnlll~on 

Further, ANE continued to be the most competluve of all repons m terms of both the 
PRIME awards - ANE received a larger share of PRIME awards than any other repon 
d u n g  the past year These awards also reflect the breadth of the models ANE has 
contn'buted to the Agency's approach to mcro-finance assutlng bank transformations 
(Carnboda), credlt and savlngs associations (Nepal), cre&t u o n s  (Sn Lanka), Grameen 
rephcatlon (Nepal), and group guaranteed lendmg and savlngs (Jordan) Yet another 
way that ANE has supported rmcroenterpnse u through pohcy reform, several W i o n s  
mclude t h ~ ~  approach m theu prograrnrmng, mcludmg Nepal, Morocco, Phd~ppmcs, 
Indonesia and Jordan 

The results dunng the past year have been rmpressive The Grameen Trust has reached 
almost 132,000 borrowers and 148,047 savers In Egypt, credrt extended to 
mcroenterpnse Increased from $51 mdbon m 1995 to S62.4 &on m 1996. leads 
other regions m terms of reachmg women - women m Nepal, Sn ran4a, Jordan and 
Cambocha represent 100 percent of the total borrowers through USAID acbvltla 
USAID-assrsted ulsatuuons m the Phllippmes and Sn Lanka have acheved greater than 
100 pentnt operauonal sustamabhty, whde mtltutlons m Nepal and Camhdm have 
topped @percent operatronal sustamabhty - 

lobal Field Swwe 

APE conunues to rely on Global Bureau Field Support (GFS) to tap US arpertuc and 
orgamzaaonal suppon m those areas where the Bureau has a shortage of spcaaLad 
sk& andlor manpower GFS provldes valuable techmcal assutance to complement 
project st* assist m the design of speciahed operation research efforo and lmtmte 
pdot acmues that are often cntical to the success of many of our stratepc objeewes 
For example, the use of bilateral funds for selected techcal  assstance acwlaer and 
operauon research is sometimes resisted wthm host country governments, however, GFS 



for the same wpes of actlvltles are acceptable Gwen the abhty to access Global(G) 
mechamsms, even on relatively short notice, and the reduction in overseas staffing levels, 
GFS IS an ~ncreaslngly Important element in accomphshmg the Bureau's stratclgc and 
management plans 

The proposed estlrnated G held suppon IS $44 8 mdlion or 13 9 % of the total FY 1999 
Bureau's DA budget (In FY 1997, it was 27 5 %, FY 1998 proposed request IS S62 6 or 
20 2 % of the total DA request ) The FY 1999 declme m field suppon levels does not m 
any way reflect on the cooperative and strong relationship that has been establuhed 
between the ANE rnisstons and the Global Bureau, parucularly the strong role the 
Global Popuiat~on, Health and Nutnuon sector plays m the region However, projemons 
for PI 1999 are low compared to FY 1997, m antlnpaaon of actual OYB budget levch 
for the overall Global projects to be accessed 

The enwonment and populauon sectors account for 81 0 % of the total 1-1 of ANE 
field suppon requaemcnts, mth 88 0% of that total earmarked for population, health, 
coonmucable and ctuldhood disease acnarltles W~th hgh rates of maternal rnortahty rn 
the repon, wdl look to the GFS contractual mechamsms to help lrnplemcnt 
spcnalued reponal strateges and prognmr Democracy and Governance (I%) and 
Econormc Growth (EG) sector field support requesa reflea reduct~onr. Targcu of 
opponmty m DG and EG are llmted due to dechung lev& of d u a c ~ n a r y  resources 
Projected FSN staff cuts m FY 1999 also c o r n p r o m  the Bureau's abhty to mrdmate  
and manage the mult~ple cooperamg agcnaes m counmu, r e q m g  muuonr to reduce 
field suppon ass~stance requests 

Global Bureau meshanurns mU be used to manage and/or suppon the foUo~ng types of 
actiwtles - - 

-demogtaphc data collect~on 
-momtonng contraceptive prevalence rates 
contracepsve procurement 
-immammnon rnomtonng 
clecnon suppon 
-basic education 
-au and mdustnal pofluuon morutonng 
-momtonng of famly pla~mng/rcpmdume health amaes, r e, Vltarmn A and 

communtcable drseases 
-HIVIAIDS preventron 
-access to and equtable just~ce, espec~aUy for women 
-food secunty and rncome generatmg enterprises 



IX. Workforce and Operat~ng Expense Requ~rements 

ANE proposes two resource scenanos for FY 1999 Scenano A assumes that the staff 
targets are ~ndeed ce~lings that cannot be exceeded, and it therefore reduces our current 
program to the slze and strategic framework that can be managed efictlvely wth fewer 
staff than at present Scenano B assumes that staff and OE levels can be r u e d  
margrnally above the target levels m order to effecuvely manap program levels of $318 
&on m DA and 52 342 b~ll~on in ESF Scenano B requests an adcfitronal 51 pos~uons 
- 7 USDH, 15 OE funded positions, and 29 program funded posiaon - above the target 
level Annex I discusses the changes necessary as program Increments are added 
between Scenano A and 0 

A. I M P A n  OF §TAF'FING TARGET 

Scenano A -- Target Level 

ESF program level $2 342 blllron 
DA program level S 270 &on 
Title I1 S 133 -on 
0 E Level S 476 mbon 
Staff Level (BBS Ceiling) 1,152 positlow 

USDH 194 
OE funded lntematl and locally recmted 848 
Program PSCs 110 

ANE has_ undertaken an extensive revlew of ~ t s  programs pnor to allocating st* 
program, _and OE resources among the mssions ANE's R4 renew process provlded a 
logrcal framework on whch to base the allocatron of sector resources However, the 
process chd-uadezscore the disconnect between the u h t l o n  of performance based 
budgeting and pnor declslons on whlch programs/rmssions move to 'lumted presence" or 
transition, the resultmg staff m x  (support to techntcal) m such mwrons, and the decuion 
that ANE presence mss~ons must have both a controller and EX0 on &el. staBF 
complements For example, ANE noted that many of our bghest performrng or 
composite scored SOs were m those rmsslons whch were scheduled to dowwzt to 
" b t e d  presence" staffing and programs m 1999 or m tramtlon m o m  where staffins 
IS d e c b g  at a f u l y  hlgh rate In all cases, these rmssions have programs whch are 
hamg major lmpacu on global pnonuesAransnatlona1 lssues or are tcsang movaavc 
development strateges 



The FY 1999 target staff levels will require that AWE mlsslons cunall, refocus, or 
termmate some ol their on-gong actlklties W ~ t h  the sue of the staff as the h n n g  
parameter the Bureau rewewed each m~sslon's strategc objectlve and results hamework, 
pe~onnance plan and statf~ng l e~e l  to define the optimum program wthrn resource 
constramts In determining the allocation of program cuts, the Bureau sought to 
mamtaln the levels necessary to a) manage AXE'S un~quely large ESF programs, b) 
preserve pnonty for "Big Emerg~ng Market" countnes m Asla, c) maultam programs m 
countnes that make a significant contribution to global usues, and d) h u t  damage to the 
extent possrblc to USAID's crcd~b~lity as a rehable development partner Under thu 
scenano, requred changes to rnlssion programs are as follows 

Nepal would elim~nate its Empowerment of Women actlvlty whch a the onty 
Agency strategic objectlve focused solely on women, 

Nepal would e l lmate  tts fledghng hydropower SPO whch has the potentral of 
generating rnill~ons of dollars in trade opporturutzes for US busmesses and 
ensunng the susta~nable development of Nepal's hydropower sector; 

lndones~a and Bangladesh's democracy actlvltles would no longer have full-tzme 
USDH management oversight, but would be devolved to either a pm-tlme 
posltion or the deputy dlrector for day-today oversight poten* curtaihg the 
opponunrt~es to expand these successful programs, 

Bangladesh's consoMation of its Rod Security stratepc objeCWC would be slowed 
down s~gmficantly rrnpasmg on the rnJSS~on's attempt to ma- synergy and 
compltmentanty between lu &verse components, 

$15 Lanka's revlsed EG SO would be curtailed once agam resulmg m reduced 
targets and w e d  opporturuues, all other goal area aetMtm, mcfudmg those m 
enGonment and democracy/governance, would be ehmated; - - 
Morocco would need to elrrmnate or curtad prematurely either ~ t s  water or 
economrc g~owth a m t y  m order to allow for a more gradual tenmnaflon of its 
rnvolvernent m other sectors, rncludmg basic education and rmcroenterpnsc 
development, as well as for the successful conduuon of it3 health and famity 
planmng program, 

Indonesia would not connnue its very successful a m a  m urban e m m e n t a l  
management, except for USAEP-managed actlwtles, tbreatelung the advances 
made m clean technology and the resulting impacts on global wammg, 

$' 



Indonesia would scale back its natural resource management programs whch 
would benously lmpact elforts to foster conservation of Indonesia's globally 
significant, vet threatened rrop~cal forest and bio&verslry resources, and 

Nepal's long-term successful maternal ch~ld health program will be scaled back, 
jeopardnlng both galns made to date and the abmty of the Government to expand 
and sustaln programs and ~nterventlons already m place 

If rmplemented. Scenano A wll require cenaln ANE mlssions to curtall parts of the~r 
approved strategies and could possibly threaten graduaaon and transition programs in 
Indonesia and Morocco Such changes would entall premature program t e m n o n s  
rather than graduauons, and undercut U S Government cre&bhty wth host country 
governments, the pnvate sector, and the NGO commuty 

Scenano B - Rquest Level 

ESF program level $2 342 bdhon 
DA program level S 318mdhon 
Title I1 S 133 m o n  
0 E Level $ 48 7 d h o n  
Staff Level 1,203 posltlons 

USDH 201 
OE Internatl and Locally Recruited 863 
Program funded PSCs 139 

Under Scenano B, all activltles proposed for reduction under Scenano A would be 
restored, perrmttlng full support for Agency pnontles m economic growth, 
populatmdhealth, the envuonrnent, democracy and governance, c u d  survntal, and 
gender panty In addition, adequate mission and program management would be 
restored - - - 
Scenane B requests a program funded PSC level of 139 positrons m FY 1998 and FY 
1999 Thw w a Merence of 29 program funded posit~ons m FY 1999 and 23 positrons 
m FY 1998 These postnons are extremeiy mportant to ANE mwons smcc they heip 
dlmvltsh the lmpact of other staff cuts The Bureau has aggmsrveiy morutored our 
rmssions h d m g  of such posluons m order to ensure that the appropriate fundmg source 
rs u W e d  GC clearance la sought on any PSC positlorn where q u a ~ o n s  mght anse 

There are potentially two substantive changes to Scenano B If Jordan's program levels 
conmue m excess of $100 rndhon annually or the Agency decrdes to open a rmssioa an 



Viet Vam, the requested staff level would need to be ~ncreased by an adlt~onal 27 
positions (20 in Jordan and 7 In Vlet Vam) Th~s ~ncludes 4 USDHs, 19 OE funded 
PSCs, and 4 program funded PSCs 

B ANE OPERATIVG EYPEXSE REQUEST 

The Bureau fully recoplzes and appreciates the Agency's need to conserve scarce OE 
funds In thls regard, ANE has l~mited rts FY 1999 request level to those funds needed 
m suppon of our on-board staffing levels Though tho level u below that of our 
authorized posltlon levels, experience has shown that there 1s very h t e d  or no lapse 
between the staffing up of our positions and, therefore, does not cons~dcr lt prudent 
management to ask for funds in support of the higher positlon levels 

Under Scenano A, the Bureau's FY 99 OE fundmg request level n S47 6 r&on whtch 
is below our FY 1997 OE level Scenano B, excludmg Jordan and Viet Nam, would 
requue a margmal Increase m our OE level to 548 7 rmlhon. 

X. Condusion 

ANE has designed a program that addresses the Adrxmstratlon's natlonal secunty 
strategy and the Agency's and Bureau's goals and pnontles m key development goal 
areas broad-based econormc growth, transnaoonal wncems of populaaon, health, 
HIV/AIDS, bloctven~fy, democracy/governmce, and gender dupantlcs. It alo prmder 
cnucal suppon to the Mddle East Peace P r o f e u  

Our abhty to respond to these pnonou and allocate resources will k constramed by the 
FY 199% staff targets Thus, we have requested marpal  changer to these levels m order 
to effestiv2ly program, manage, and mplement a complementary, s y n e r c  package of 
actlvroes u;thul the regon Any lower levels would severely undercut the Ageny'r abhty 
to consohdate 1 6  alru to date in &la and the Near East, to suppox% foreign pohq goals 
m the repon, to maintam the momentum toward graduanon m several country programs, 
and to achreve s~gmficant results in key areas such as women's empowermenh 
enwonmental protection, HIVIAIDS and other commurucabie ducwr, s u s ~ b l e  water 
usage, and democracy and governance 
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PERFOR'MANCE CLUSTERING BY GOAL AREA 

lndonesra and the U S 

4 Increased investment m e m  sound 



I 
Northwest prowrces 

I 

$b 





AGEVCI GOAL Protecting the Envlmnment 

Perf 
Cluster 

Operat~ng U n ~ t  SO Vame 

Morocco 

SO 6 Increased access to and sustamabhty of water 
and wastewater semces 

SO 4 Improved enwonmental and finand 
sustainabil~tv in the enernv sector 

SO 4 Strengthened urban enwonmental 
management 

I SO 2 Improved water resources management m the I 

nage natural resources 

SpO D Approaches to sustamed tounsm 
demonstrated 

M I SO 1 Accelerated pnvate sector-led, export- I 

SO 5 Improved arr and water quaitty at selected 

Indonesia SO 3 Decentraked and strengthened natural 
resources management 

( Jordan I SO 2 Improved water resources management I 
M Nepal SpO 4 Increased ~nvesbncnt m emonmentally 

sound hydropower 

I Phdlppmcs I SO 5 Reduced emurlon of greenhouse gases 





AGEXCY GOAL Bui ld~ng  Democracy 

SO 7 Enhanced paracipatlon m local demon- 

SO 3 Greater empowerment of people to 
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COMPOSlTE CLUSTERING BY GOAL AREA 

pohcles m trade and 

SO 1 Sustamed 
IiiraluaQon of 
mternatmnal trade and 
domestlc cornpetloon 
for the mutual benefit 
of Indonesm and the 



SO 1 Accelerated 

Vlctlms Assisted 

school attament 

I 
among g ~ l s  m selected 
rural areas 



Allocation 

4000 

4500 

Request 

2000 

0 

SO Name 

SO 1 A polrcy and 
mstitumnal framework 
conduewe to rapid 
p m t e  sector led 
u p n s ~ o n  created 

SpO 1 Emergency 
support provlded to 

Score 

16 

16 

sector cconormc 

Operating Umt 

Mongoha 

Mongoha 

15 

14 

- 

Morocco 

C a m W a  

SO 3 Expanded base of 
stakeholders m the 
economy, targeting 
people of below-me&an 
mcome 

SO 2 Increased farm 
production and Incomes 
m Northwest prowlccs 

4345 

8000 

3500 

8000 

I 



sector employment and 

and partmpaQon of 
women m dealon 



- - 

23 

22 

- - 

21 

21 

21 

Indonesm 

Cambodla 

Nepal 

Morocco 

Phhppmes 

eflwonmental and 
b a a 1  sustamabrlrty m 
the energy sector 

SO 4 Strengthened 
urban emwon 
management 

SpO 3 Improved 
Government and NGO 
capacrty to manage 
natural resources 

SO 1 Increased 
sustrunable produmon 
and sales of forest and 
hgh-value agncultural 
products 

SO 2 Imprwed water 
resources management 
m the agncultural, 
urban, and rndustnal 
sectors 

SO 4 Enhanced 
management of 
renewable natural 
resources 

2300 

2000 

1500 

3755 

2332 

&on for 
USAEP actmtres 

6795 mcludmg 
$3 &on for 
actrvltles wth 
AEP 

2000 

2475 

5095 

$000 mcludmg 
$3 &on for 
acmtles wth 
USAEP 



strengthened natural 

and more effiaent use of 
scarce! water resources 





tlon m the fonn 
ementatlon of 

emocratlc processes 
and respect for human 

ffectweness of selected 
urstltutlons whch 

partmpauon m pubhc 

SO 8 More accessible 

rrnatlon scmces by 



and accountable 

and sustamable pubhc 

ncss of selected 
lnstltutlons whch 

cmpowcrment of people 



rate and unproved 
maternal and chlld 

utnhonally enhanced 

utnbon m selected 



and lmprwed health of 
chlldrcn under 5 and 
women of cud-beanng 

rntervenbons to reduce 
transrmss~on of 

control pracaces by 
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BLDGETBG ALLOCATION BY GOAL AREA 

AW used the target levels pronded by M to allocate program resources by goal area 
All targets were fully subscnbed However, m order to provide a better balance of 
resources m the Population and Child S u ~ v a l  accounts, ANE has proposed slufMg $7 
&on from popuiation to chdd s u ~ v a l  Thls change ~s consstent wth ANE efforts 
over the past several years to enable Mss~on PHN SOs to more fully integrate family 
planrung and maternal chdd health actlvltles w t h  theu SOs. The revwd target for 
population IS $99 9 son, the target for c u d  survlval u $46 9 mdbon. 

AU SOs whch requested Eundmg were allocated resources p e n  the target DA level of 
$318 1 -on The amount allocated however, vaned dependmg upon the c o m p t e  
ranlang of the SO and resource avadab&ty by sector h4ss1ons have been adwed that 
future allocaaons of resources (FY 1998 and Ff 1999) wrll be evaluated uslng the 
composite ranlung 

ANE uulued the composite scomg approach to respond to Mtssion and Bureau resource 
request levels Budget allocanons were made usmg a general p m p l e  that tugh 
compositc perfomen were mcreased, rmddle r a g  SOs were strarghthcd or mcrtased 
shghtiy and Iower ranlung SOs were atmghthed or cut vw a ws request levels Thu 
pmc~ple played out m Merent ways depcndrng on overall fundmg availab&ty w a h  a 
goal area For example, at extremely low fundmg levels, hqh composite perfonnen may 
be straightlmeb, a d  composite perfonnen may be cut shghtiy, whilc lower perfomen 

ated M e n  adauorns or reductlorn horn a rimion's requested level were 
made, thamagmtude of the change was mformed by the Bureau's an- of the 
musion's a d  need, the mmon'r ptpehe, and mur~on-Bureau sessions dunng the R4 
rtvlews where -Bureau sought to understand what would be lost or not accompbhed 
under any +n obJectwe at vanous fundmg leveb Thw, when cuts m fundmg are 
made, the Bureau knows what would no longer be accornpkhed. Hence, the budget 
allocanon exerase ~mmechateiy generates a hst of what u foregone at a gmn D A  1eveL 

W e  all SOs, whether ESF or DA funded, were ranked, the budget allocation process 
used the composite ranhng, i e , mcorporatmg all three facton' performance, 
conrnbutton to Agency goals and contn%unon to development ~~~tratnres, to make budget 
allocation decisions for DA funded SOs only 

To exarmne and reward synergy more formally, M also ranked mutual econormc 
mnwth- +-nwrnnmenta) strateac ob~cctives together Thrs exercue allowed the Bureau to 



compare these rankrngs to those established by r a h g  each objective by m&vldual goal 
area The results of ths exercise validated the hypothesis that ANE rmsslons are already 
addressmg the nexus between the environment and econormc growth, 

bhssions who reponed SOs sigruficantly below therr planned target levels provlded a 
&scussron of the issues/concerns m thetr R4s In most cases, the underlymg reason for 
performance belng sigmficantly below targets resulted from pohtlcal decls~ons or other 
actions w thn  a country beyond the USAID rnusion's control For example, bomblngs m 
the financial dstnct in Colombo affected Investor confidence m the country and therefore 
the SO EG performed below cxpectatlons In West BanWGaza, ha1 approval on well 
sitlngs had not been provlded by the Israeh Government ruultmg m a delay m 
construction 

The P H N  SO m I n l a  has been ranked m the lower quartde for the last three yean. The 
In&a rmssion IS currently assessrng the SO's framework, assumpaons, and unplementataon 
mechamsms to ascenam what changes are rcqwed Fundmg for thu SO has been 
decreased by almost 40% subject to the outcome of the asseument Funhg for sch 4 
- 6 m Bangladesh has been reduced unul the mtssion completer an assessment of the SCh 
and lninates a restructurmg and refocusrng of the amtles. 

In accordance mth the requxrement that SCb be ranked on a ball curve, a number of 
rmsslons found dheu acmues ranked m the lower quamle, not because performance was 
not on track or then targets not met, but because the SO's conmbuwn to the Bureau's 
pnonaes was not as robust or as si@cant as another SO For crampie, Morocco's EG 
SO was m the lower quarble because ~t doer not contribute si@cantly to Agcnq or 
Bureau pnonaes although performance was generally on track - - 
Most of Qe new SOs were funded at the R4 request level, although there w some 
anomaLes a result of corutmned resources m cenarn goal areas, LC , econormc 
growth. - - - 



The results, by goal area, are as follows 

Compos~te 
Sector f i h g  Result by Gorl Area 
---..---------------------------------------------------------- -- 
Economc Growth figh 

Medurn 
Low 

Enwonment 
Me dlum 
Low 

figh 
Medium 
Low 

figh 
Medrum 
Low 

Increased 20% 
Request Level 
Decreased 20% 

Increased 65% 
Increased 35% 
Increased 10% 

Increased 20% 
Increased 10% 
Decreased 25% 

Increased 15% 
Stmghthed or Increased 10% 
Stmghthed 
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BBS TABLE 2A 
USAID FY 1999 Budget Request 

Bureau Summary 

Bureau Asla and the Near East 
($000) 

Development Ass~stance-Field Support 82,467 62,603 44,765 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 2,372,870 2,264,000 2,341,500 
Eastern Europe and Baltics 
N I S  3,000 0 0 
PL 480 Tltle II 106,097 99,642 125,080 
PL 480 Tile Ill 7,500 7,500 7,500 
Mlcro 8 Small Ent Dev Credi Program 
Urban & Environmental Credd Program 
Enhanced Credit Program 
D~saster Assstance 
TOTAL PROGRAM 2,789,604 2,681,142 2,792,180 0 0 

OPERATING E X E W E S  ($000) 
Operating txpenses-U S Dollar 28.41 8 6 28.065 9 2/.f04 8 0 0 609 4 

Operating Unit 

perating ~xpenses- rust Funds 20,773 8 21 ;530 8 19;858 7 0 0 0 0 
49,192 4 49,596 7 47,563 5 0 0 604 4 

1 STARING (Positions) 
PS Direct Hire 213 0 200 0 194 0 0 0 3 6 

Account 

US PSC (OEiTF) 20 0 21 0 19 0 0 0 0 0 
US PSC (Program Funded) 42 0 41 0 41 0 0 0 0 0 
FSNrrCN D~rect Hlre (OElTF) 186 0 160 0 147 0 0 0 2 (3 
FSNRCN Non-Direct Hlre (OEiTF) 771 0 704 0 682 0 0 0 11 0 
FSNKCN Non-D~rect Hlre (Prg Funded) 84 0 83 0 82 0 0 0 0 0 
Other (OUTF) 1 0  0 0 0 0 0 0 0 0 
Other (Program Funded) 7 0 9 0 9 0 0 0 0 0 
SUBTOTAL WORKFORCE 1,324 0 1,218 0 1,174 0 0 0 16 0 
TAACS 1 0  2 0 2 0 0 0 0 0 
Fellows 5 0 6 0 5 0 0 0 0 0 
TOTA WQRWORCE 1,330 0 1,226 0 1,181 0 O Q  16 0 

PROGRAM FLNUING ($000) 
Development Assistance-Bilateral 21 73 (0 24/,39/ 273,335 

t Y  199/ 
Esbm 

See Annex I which discusses staff requ~red at vanous fund~ng Increments The base request provides staff for a 
DA program level of $270-$282 rnllllon and an ESF level of $2 214 b~ll~on The total staff requlred for a DA-level of 
$31 8 mill~on and $2 342 b~lllon 1s 1,203 persons (201 USDH, 868 OE funded, and 139 program funded) 

t Y  1998 
Request 

t Y  1999 Request 
Base Decr lncr 



BBS TABLE 2 8  
USAID FY 1999 Budget Request 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 

~evelobment Assdance-Field Support 13,892 8,370 8,140 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-Field Support 
Economic Support Fund 
Eastern Europe and Balbcs 
N I S 
PL 480 Tltle I1 17,000 1 9,520 28,500 
PL 480 T i e  Ill 7,500 7,500 7,500 
M~cro & Small Ent Dev Credrt Program 
Urban & Environmental Credrt Program 
Enhanced Credrt Program 
Disaster Assistance 
TOTAL PROGRAM 77,500 83,325 96,560 0 I 

OPERKI'lNG EXPENSES ($000) 
Operating txpenses-U S Llollar 2,66/ 4 2,689 1 2,664 1 

OperaQng Unit Bangladesh 

operahng ~xbenses- rust Funds 277 3 209 3 204 5 
TOTAL OE 2,944 7 2,898 4 2,868 6 0 0 0 ( 

STAI- nNG(Positions) 
US Direct Hire 20 0 18 0 18 0 0 0 0 ( 

Account 

us PSC (OUTF) 2 0 2 0 2 0 0 0 0 ( 
US PSC (Program Funded) 2 0 2 0 2 0 0 0 0 ( 
FSNfTCN Direct Hlre (OE/TF) 21 0 18 0 48 0 0 0 0 ( 
FSNfTCN Non-D~rect Hlre (OVTF) 57 0 53 0 51 0 0 0 0 ( 
FSWCN Non-D~rect Hlre (Prg Funded) 7 0 7 0 7 0 0 0 0 ( 
Other (OVTF) 0 0 0 0 0 0 0 0 0 ( 
Other (Program Funded) 0 0 0 0 0 0 0 0 0 ( 
SUBTOTAL WORKFORCE 109 0 100 0 98 0 0 0  0 ( 
TAACS 0 1 1 0 ( 

Fellows 0 0 0 0 ( 

TOTA WORKFORCE 109 0 101 0 99 0 0.0 0 ( 

PROGRAM ). JNDING ($000) 
Development Ass'~stance-Bilateral 39,108 47,935 52,420 

FY 1997 
Esbm 

FY 1998 
Request 

FY 1999 Hequest 
Base 1 Decr lncr 



BBS TABLE 2B 
USAID FY 1999 Budget Request 

Operatrng Unit Deta~l 
($000) 

Bureau Asla and the Near East 
Operahng Unit Cambodla 

FY199/ I FYI998 1 t-Y 1999 Reauest 

~eve lo~ment  Assistance-Field Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-F~eld Support 
Economic Support Fund 35,000 37,000 37,000 
Eastern Europe and Balhcs 
N I S  
PL 480 Tltle II 
PL 480 T i e  Ill 
M~cro & Small Ent Dev Credit Program 
Urban & Environmental Credit Program 
Enhanced Credrt Program 
Disaster Assstance 
~ O T A L  PROGRAM 35,000 37,000 37,000 II C 

OPERATlNG EX-S ($000) 
[Operating txpenses-U S Dollar 3,410 0 3,069 0 3,06/ 0 8 0 0 C 

Account 

Operahng Expenses-Trust Funds 0 0 0 0 0 0 0 0 0 C 
TOTAL OE 3,410 Q 3,069 o 3,067 o Q O  o a 

STAI-RNG (Positions) 
WS Direct Hire 11 0 12 0 12 0 8 0 0 d 

Estr m I Request I Base Decr lncr 

us PSC (OUTF) o o 1 0  1 0  o o o a 
US PSC (Program Funded) 6 0 8 0 8 0 0 0 0 C 
FSNiTCN D~rect Hlre (OUTF) 0 0 0 0 0 0 0 0 0 C 
FSN/TCN Non-D~rect Hlre (OUTF) 55 0 58 0 58 0 0 0 0 C 
FSNlTCN Non-D~rect Hlre (Prg Funded) 3 0 1 0  1 0  0 0 0 C 
Other (OE/TF) 0 0 0 0 0 0 0 0 0 (3 

PROGRAM FUNDING ($000) 
Uevelo~ment Assistance-Bilateral 

Other (progrim Funded) 0 0 0 0 0 0 0 0 0 C 
SUBTOTAL WORKFORCE 75 0 80 0 80 0 0 0  0 (3 
TAACS 0 0 0 0 0 0 0 0 0 C 
Fellows 0 0 0 0 0 0 0 0 0 C 
TOTA WORKFORCE 75 0 80 0 80 0 D 0 0 C 



BBS TABLE 2 8  
USAID FY 1999 Budget Request 

Operat~ng Un~t Deta~l 
($000) 

Bureau Asla and the Near East 

~eve lo~ment  Ass~stance-Field Support 
Development Fund for AfncaB~lateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 996,010 81 5,000 81 5,000 
Eastern Europe and Balbcs 
N I S  
PL 480 Tltle II 
PL 480 Title Ill 
Micro & Small Ent Dev Credit Program 
Urban & Environmental Credit Program 
Enhanced Credrt Program 

Operating Unrt Egypt 

Disaster Ass~stance 
TOTAL PROGRAM 996,020 815,000 81 5,000 0 ( 

OPERATING EXPRUStS ($000) 
Operating txpenses-U S Dollar 694 0 581 0 700 6 0 0 0 ( 
Operabng Expenses-Trust Funds 15,385 2 16,260 5 15,554 2 0 0 0 ( 
TOTAL OE 16079 2 16841 5 16254 8 0 ( 

SlXFFTNG (Positions) 
US Direct H~re 81 0 76 0 /6 0 0 0 0 ( 
US PSC (OE/TF) 9 0 9 0 9 0 0 0 0 ( 
US PSC (Program Funded) 10 0 10 0 10 0 0 0 0 ( 
FSNITCN Direct Hlre (OWF) 60 0 60 0 60 0 0 0 0 ( 
F S M C N  Non-D~rect Hlre (OWF) 195 0 195 0 195 0 0 0 0 I 
F S M C N  Non-D~rect Hlre (Prg Funded) 26 0 25 0 25 0 0 0 0 I 
other (OEITF) 0 0 0 0 0 0 0 0 0 1 
Other (Program Funded) 3 0 4 0 4 0 0 0 0 I 
SUBTOTAL WORKFORCE 384 0 379 0 379 0 0 0  0 I 
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 
ROTA WORKFORCE 384 0 379 0 379 0 0 0 0 1 

I-Y 1999 Hequest I-Y 1997 FY 1998 
Account Esbm 

PROGRAM b3NDING ($000) 
[bevelopment Assistance-Bilateral 

Request Base I Decr lncr 



BBS TABLE 2B 
USAlD FY 1999 Budget Request 

Operating Unit Detarl 
($000) 

Bureau Asla and the Near East 
Operabng Unrt lnd~a 

I t-Y199/ 1 kY1998 1 kY 1999 Reauest 

Development Ass~stance-F~eld Support 23,135 17,225 8,750 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-F~eld Support 
Economlc Support Fund 
Eastern Europe and Balbcs 
N I S 
PL 480 Tltle II 
PL 480 Title Ill 
M~cro & Small Ent Dev Credd Program 
Urban & Environmental Credd Program 
Enhanced Credrt Program 
D~saster Assistance 
TOTAL PROGRAM 144,249 135,822 147,920 0 C 

OPtWTING tXPtNSES ($000) 
Operating txpenses-U S Uollar 4,026 0 4,720 0 3,680 8 

Account 

Operabng Expenses-Trust Funds 0 0 0 0 0 0 
TOTAL OE 4,026 0 4,720 0 3,680 8 0 0  0 C 

STAWING (Positions) 
US Direct Hire 14 0 13 0 13 0 0 0 0 d 

Estim I Request I Base Decr lncr 

US PSC (OVTF) 1 0  0 0 0 0 0 0 0 C 
US PSC (Program Funded) 0 0 0 0 0 0 0 0 0 C 
FSNKCN D~rect Hlre (OVTF) 11 0 9 0 6 0 0 0 0 C 
FSNKCN Non-Daect Hlre (OVTF) 112 0 107 0 108 0 0 0 0 C 
FSNKCN Non-D~rect Hlre (Prg Funded) 3 0 3 0 3 0 0 0 0 C 
Other (OEJTO 0 0 0 0 0 0 0 0 0 C 

PROGRAM FUNDING ($000) 
Development Assistance-Bilateral 32,011 38,4/3 42,590 

Other (progrim Funded) 1 0  1 0  1 0  0 0 0 C 
SUBTOTAL WORKFORCE 142 0 133 0 131 Q 0 0 0 C 
TAACS 0 0 0 
Fellows 0 0 0 
TOTA WORKFORCE 142 0 133 a 131 0 00  0 C 



BBS TABLE 2B 
USAlD FY 1999 Budget Request 

Operat~ng Unrt Deta~l 
($000) 

Bureau Asla and the Near East 
Operabng Unrt lndones~a 

kY 1999 Request I-Y 199/ I-Y 1998 
Account 

PROGRAM I- JNDING ($000) 
Development Assistance-tJilatera1 3/,036 35,895 
Development Assstance-Field Support :gii 9,464 5,500 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 
Eastern Europe and Baltics 
N I S 
PL 480 Tltle II 
PL 480 T i e  111 
M~cro & Small Ent Dev Credd Program 
Urban & Enwronmental Credd Program 
Enhanced Credrt Program 
Disaster Assistance 
~ o T A L  PROGRAM 47,500 46,500 41,395 0 0 

O P t W T l ~ E N S B  ($000) 
Operating txpenses-U S Dollar 3,105 0 2,/03 5 2,629 3 0 0 2,f60 4 
Operating Expenses-Trust Funds 1,600 0 1,600 0 1,600 0 0 0 1,600 0 
~ o T A ~  OE 4,705 0 4,303 5 4,229 3 0 0  4,360 4' 

S I AWING (Positions) 
US Direct Hire 14 0 13 0 12 0 0 0 2 0 
us PSC (OEn-F) 0 0 0 0 0 0 0 0 0 0 
US PSC (Program Funded) 9 0 7 0 7 0 0 0 0 0 
FSIWCN D~rect Hlre (OEKF) 45 0 30 0 30 0 0 0 0 0 
FSWCN Non-D~rect Hlre (OElTF) 71 0 54 0 54 0 0 0 0 0 
FSWCN Non-D~rect Hlre (Prg Funded) 1 0  2 0 2 0 0 0 0 0 
Other (OElTF) 1 0  0 0 0 0 0 0 0 0 
Other (Program Funded) 0 0 1 0  1 0  0 0 0 0 
SUBTOTAL WORKFORCE 141 0 107 0 106 0 0 0 2 0. 
TAACS 0 0 0 0 0 
Fellows 0 0 0 0 0 
TOTA WORKFORCE 141 0 107 0 106 0 00 2 0. 

Request Estim Base Decr lncr 



BBS TABLE 2B 
USAlD FY 1999 Budget Request 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 

~evelo~ment Assistance-held Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-held Support 
Econom~c Support Fund 1,200,000 1,200,000 1,200,000 
Eastern Europe and Balbcs 
N I S  
PL 480 Tltle II 
PL 480 T i e  Ill 
M~cro 8 Small Ent Dev Credrt Program 
Urban 8 Environmental Credrt Program 
Enhanced Credn Program 

Operating Unlt Israel 

~saster Ass~stance 
QTAL PROGRAM 1,200,000 1,200,OOQ 1,200,000 0 C 

1 Q P m A T l N G S E S  ($000) 
[Operating Expenses-U S Dollar 
Operabng ~xbenses- rust Funds 
TOTAL OE 0 0 0 0 t 

S IAmFIG (Positions) 
US Direct Hire 

Account 

US PSC (OEITF) 
US PSC (Program Funded) 
FSN/TCN D~rect Hlre (OWF) 
FSN/TCN Non-D~rect Hlre (OEITF) 
FSWCN Non-D~rect Hlre (Prg Funded) 
Other (OWF) 

PROGRAM bUNDING ($000) 
Development Assistance-Bilateral 

kY 1998 
Request 

kY 1997 
Esbm 

Funded) 
UBTOTX WQRKFOKCE 0 0 Q 0 I 

Fellows 
TOTA WORKFORCE 0 0 0 0 

FY 1999 Request 
Base Decr lncr 



BBS TABLE 2B 
USAlD FY 1999 Budget Request 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 

Development Assstance-F~eld Support 2,180 2,000 670 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 10,000 25,000 150,000 
Eastern Europe and Balbcs 
N I S 
PL 480 Tltle II 
PL 480 Tile Ill 
Micro & Small Ent Dev Credi Program 
Urban & Environmental Credlt Program 
Enhanced Credit Program 
D~saster Ass~stance 
TOTAL PROGRAM 16,200 27,500 157,400 0 0 

OPERATING E p  
Operating txpenses-U S Dollar 1,603 9 1,69/ 0 2,025 0 0 0 0 d 

Operabng Untt Jordan 

us PSC (OVTF) o o o o o o o o o a 
US PSC (Program Funded) 1 0  1 0  1 0  0 0 0 0 
FSNlTCN D~rect Hlre (OVTF) 6 0 6 0 6 0 0 0 0 C 
F S W N  Non-D~rect Hlre (OVTF) 29 0 29 0 29 0 0 0 0 0 
FSNJTCN Non-D~rect Hlre (Prg Funded) 0 0 0 0 0 0 0 0 0 (3 
Other (OVTF) 0 0 0 0 0 0 0 0 0 (1 
Other (progrim Funded) 0 0 0 0 0 0 0 0 0 0 
SUBTOTAL WORKFORCE 45 0 45 0 44 0 0 0 0 0 
TAACS 0 0 0 0 0 0 0 0 0 C 

Account 
PROGRAM k JNDING ($000) 

Development Assistance-Bilateral 4,020 500 6,/30 

I-Y 1998 
Request 

FY 1997 
Est m 

FY 1999 Request 
Base Decr lncr 



BBS TABLE 2 8  
USAID FY 1999 Budget Request 

Operat~ng U n ~ t  Deta~l 
($000) 

Bureauk~a and the Near East 

Development Ass~stance-F~eld Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 12,000 12,000 12,000 
Eastern Europe and Balhcs 
N I S  
PL 480 Tltle ll 
PL 480 T i e  Ill 
Mlcro & Small Ent Dev Credrt Program 
Urban & Envlronmental Credrt Program 
Enhanced Credrt Program 
Dlsaster Ass~stance 

OTAL PROGRAM 12,OOQ 12,000 12,000 0 Q 
OPERATINGEXPENSES ($000) 

Operating txpenses-U S Dollar 291 1 280 1 309 5 0 0 0 d 
Operabng Expenses-Trust Funds 0 0 0 0 0 0 0 0 0 (3 
TOTAL OE 291 1 280 1 309 5 0 0 0 11 

STAmNG (Positions) 
US Direct Hire 1 0  1 0  1 0  0 0 0 I5 
us PSC (OVTF) 0 0 0 0 0 0 0 0 0 0 
US PSC (Program Funded) 0 0 0 0 0 0 0 0 0 0 
FSNKCN D~rect Hlre (OGTF) 1 0  1 0  1 0  0 0 0 0 
FSWCN Non-D~rect Hlre (OUTF) 3 0 3 0 5 0 0 0 0 0 
FSMCN Non-D~rect Hlre (Prg Funded) 0 0 0 0 0 0 0 0 0 0 
Other (OVTF) 0 0 0 0 0 0 0 0 0 0 
Other (Program Funded) 0 0 0 0 0 0 0 0 0 0 
SUBTOTAL WORKFORCE 5 0 5 0 7 0 0 0  0 0 
TAACS 0 0 0 0 0 0 0 0 0 0 

Operahng Unrt Lebanon 

Fellows 0 0 0 0 0 0 0 0 0 0 
TOTA WORKFORCE 5 0 5 0 7 0  D 0 0 0 

Account 
PROGRAM i- JNDING ($000) 

Development Assistance-Bilateral 

i-Y 199f 
Estrm 

I-Y 1998 
Request 

I-Y 1999 Hequest 
Base Decr lncr 



BBS TABLE 28 
USAlD FY 1999 Budget Request 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asia and the Near East 
Operating Unit Mongolta 

I-Y 199f I-Y 1998 I-Y 1999 Hequest 
Account Estim Request Base Decr lncr 

PROGRAM FJNDlNG ($000) 
Development Assistance-Bilateral 
~evelopment Ass~stance-F~eld Support 
Development Fund for Africa-Bilateral 
Development Fund for Africa-Field Support 
Econorntc Support Fund 7,000 7,000 12,000 
Eastern Europe and Balks 
N I S  3,000 
PL 480 Tltle I1 
PL 480 Tile Ill 
M~cro & Small Ent Dev Credrt Program 
Urban & Environmental Credi Program 
Enhanced Credit Program 
Dtsaster Ass~stance 
TOTAL PROGRAM 10,000 7,000 f 2,000 0 ( 

OPEKRnNG EXPEmSES ($000) 
D~erating t x ~ e n s e s 4  S Dollar 33/ 8 321 4 361 0 0 0 0 ( 

S IAI-F fl 
US Uirect Hire 10 1 0  10 0 0 0 ( 
US PSC (OEITF) 0 0 0 0 0 0 0 0 0 t 
US PSC (Program Funded) 0 0 0 0 0 0 0 0 0 1 
FSWCN D~rect Hlre (OE/TF) 0 0 0 0 0 0 Q 0 0 ( 
F S W C N  Non-D~rect Hlre (OVTF) 2 0 2 0 2 0 0 0 0 1 
FSWCN Non-D~rect Hire (Prg Funded) 2 0 2 0 2 0 0 0 0 ( 
Other (OE/TF) 0 0 0 0 0 0 0 0 0 ( 
Other (program Funded) 0 0 0 0 0 0 0 0 0 1 
SUBTQTAL WORKFORCE 5 0 5 0 5 0 0 0 0 1 
TAACS 
Fellows 
TOTA WORKFORCE 5 0 5 0 5 0 DO 0 I 



BBS TABLE 2B 
USAID FY 1999 Budget Request 

Operatrng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 

I I l Y l l  . . 
1 F ~ b m  I Request I Base Decr lncr 
PKO-00) I F  ,I 

~evelopment Assistance-Field Support 3,200 2,700 2,500 
Development Fund for Afnca-Bilateral 
Development Fund for Africa-F~eld Support 
Economlc Support Fund 
Eastern Europe and Balbcs 
N I S 
PL 480 Tltle II 
PL 480 T i e  Ill 
M~cro & Small Ent Dev Credd Program 
Urban & Environmental Credd Program 
Enhanced Credit Program 
Dlsaster Assistance 
TOTAL PROGRAM 18,384 15,672 18,495 0 0 

OPERATING-EXPENSES ($000) 
Operating txpenses-U S Dollar 2,487 / 2,/15 3 2.723 3 0 0 2,861 6 
~perabng Expenses-Trust Funds 100 0 0 0 0 0 0 0 0 0 
TOTAL OE 2,587 7 2,715 3 2,723 3 0 0 2,861 6 

STAFFING (Positions) 
US Uirect Hire 9 0 8 0 r o  0 0 0 0 
us PSC (OEITF) 2 0 2 0 1 0  0 0 0 0 
US PSC (Program Funded) 0 0 0 0 0 0 0 0 0 0 
FSWCN Dlrect Hlre (OWF) 11 0 10 0 8 0 0 0 0 0 
FSNITCN Non-Dsect Hlre (OWF) 32 0 24 0 25 0 0 0 7 0 
FSWCN Non-Dlrect Hlre (Prg Funded) 9 0 9 0 9 0 0 0 0 0 
Other (OEITF) 0 0 0 0 0 0 0 0 0 0 
Other (Program Funded) 0 0 0 0 0 0 0 0 0 0 
SUBTOTAL WORKFORCE 63 0 53 0 50 0 0 0 7 0 
TAACS 10 10 1 0  0 0 0 0 

1 0  1 0  1 0  0 0 0 0 
OTA WORKFORCE 65 0 55 0 52-0 0 0  7 0 



BBS TABLE 2 8  
USAlD N 1999 Budget Request 

Operatrng Unit Deta~l 
($000) 

BureauAs~a and the Near East 
OperaQng Und Nepal 

tY1997 1 tY1998 1 F? 1999 Reauest 

Development Ass~stance-F~eld Support 10,180 10,005 7,155 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 
Eastern Europe and Balks 
N I S  
PL 480 Tltle II 
PL 480 T i e  Ill 
Mlcro & Small Ent Dev Credd Program 
Urban & Environmental Credd Program 
Enhanced Credit Program 
Disaster Ass~stance 
TOTAL PROGRAM 23,500 23,115 31,870 0 ( 

OPERATING tXFElQSES ($000) 
loperatinn txpenses-U S Dollar 2081 1 1781 1667 1 0 2001 1 

Account 

operatmi ~xpenses- rust Funds 0 0 0 0 ( 

TOTAL OE 2081 1 1781 1667 1 0 2007 1 
S T A m G  (Positions) 

US Direct Hire 10 0 8 0 8 0 0 0 1 ( 
us PSC (OVTF) 2 0 3 0 2 0 0 0 0 ( 
US PSC (Program Funded) 3 0 3 0 3 0 0 0 0 ( 
FSNKCN D~rect Hlre (OEKF) 21 0 13 0 9 0 0 0 2 [ 
FSNKCN Non-D~rect Hlre (OVTF) 29 0 23 0 22 0 0 0 4 ( 
FSNKCN Non-D~rect Hlre (Prg Funded) 4 0 4 0 4 0 0 0 0 
Other (OVTF) 0 0 0 0 0 0 0 0 0 [ 

Esbm 1 Request 1 Base Decr lncr 

Other (Program Funded) 0 0 0 0 0 0 0 0 0 
UBTOTAL WORWoRCE 69 0 54 0 48 Q O Q  7 ( 

0 0 0 0 ( 

PROGRAM FUNDING ($000) 
Development Assistance-Bilateral 13,320 13,110 24,715 

Fellows 0 0 0 0 ( 

TOTA WORKFORCE 69 0 54 0 48 0 0 0  7 ( 



BBS TABLE 2B 
USAlD PI 1999 Budget Request 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 

~evelobment Ass~stance-F~eld Support 12,980 12,839 12,050 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 
Eastern Europe and Balhcs 
N I S 
PL 480 Tltle !I 
PL 480 Title Ill 
Mlcro & Small Ent Dev Credtt Program 
Urban & Environmental Credit Program 
Enhanced Credit Program 

Operahng Unlt Phll~pplnes 

Disaster Assistance 
TOTAL PROGRAM 50,650 50,561 60,480 0 C 

OPERATING E m E S  ($000) 
Operating txpenses-U S Dollar 2,539 2 2,500 0 3,1/3 1 0 0 0 ( 
operahng Expenses-Trust Funds 3,200 0 3,200 0 2,500 0 0 0 0 ( 
TOTAL OE 5,739 2 5,700 0 5,673 1 0 0 0 [ 

SlXFFiNG (Positions) 
US Direct Hire 20 0 20 0 19 0 0 0 0 [ 
us PSC (OYTF) 2 0 2 0 2 0 0 0 0 ( 
US PSC (Program Funded) 4 0 4 0 4 0 0 0 0 ( 
FSNfrCN Direct Hlre (OYTF) 7 0 6 0 6 0 0 0 0 ( 
FSNKCN Non-D~rect Hlre (OYTF) 108 0 95 0 84 0 0 0 0 ( 
F S M C N  Non-Direct Hlre (Prg Funded) 20 0 20 0 20 0 0 0 0 
Other (OWF) 0 0 0 0 0 0 0 0 0 ( 

Account 

Other (Program Funded) 3 0 3 0 3 0 0 0 0 ( 
SUBTOTAL WORKFORCE 164 0 150 0 138 0 0 0  0 I 
TAACS 0 0 0 0 0 0 0 0 0 ( 

PROGRAM F JNDlNG ($000) 
Development Assistance-Bilateral 37,676 3 f ,722 48,430 

I-Y 1998 
Request 

t Y  1997 
Eshm 

Fellows 0 0 0 0 0 0 0 0 0 t 
irOTA WORKFORCE 164 0 150 0 138 0 00 0 1 

I-Y 1999 Kequest 
~ a s e  Decr lncr 



BBS TABLE 2B 
USAlD N 1999 Budget Request 

Operat~ng Un~t Deta~l 
($000) 

us PSC (OVTF) 0 0 0 0 0 0 0 0 0 0 
US PSC (Program Funded) 1 0  1 0  1 0  0 0 0 0 
FSWCN D~rect Hlre (OUTF) 3 0 6 0 3 0 0 0 0 0 
FSWCN Non-D~rect HIre (OVTF) 48 0 32 0 20 0 0 0 0 0 
FSWCN Non-D~rect Hlre (Prg Funded) 1 0  1 0  1 0  0 0 0 0 
Other (OVTF) 0 0 0 0 0 0 0 0 0 0 
Other (Program Funded) 0 0 0 0 0 0 0 0 0 0 
SUBTOTAL WORKFORCE 61 0 46 0 29 0 0 0  0 0  
TAACS 0 0 0 0 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 0 0 0 0 
TOTA WORKFORCE 61 0 46 0 29 0 0 0  0 0- 

Bureau Asla and the Near East 
Operabng Unrt Sn Lanka 

kY 1998 t-Y 1999 Hequest 
Request Base Decr lncr 1 Account 

PHOGRAmr+CJhlDING ($000) 
Development Assistance-Bilateral 3,000 /,OOO 3,400 
Development Ass~stance-Field Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-held Support 
Econom~c Support Fund 
Eastern Europe and Balbcs 
N I S 
PL 480 Tltle II 
PL 480 T i e  Ill 
M~cro & Small Ent Dev Credlt Program 
Urban & Environmental Credtt Program 
Enhanced Credrt Program 
D~saster Ass~stance 
TOTAL PROGRAM 3,000 7,000 3,400 0 0 

O P P  
Operating txpenses-U S Dollar 2,336 6 1,805 6 1,1/[2 
Operabng Expenses-Trust Funds 0 0 0 0 0 0 
TOTAL OE 2,336 6 1,805 6 1 ,I 77.2 0 0  0 0. ~ 
US Direct Hire 8 0 6 0 4 0 0 0 0 01 

t Y  199/ 
Esbm 



BBS TABLE 2B 
USAID FY 1999 Budget Request 

Operat~ng Unrt Deta~l 
($000) 

Bureau Asla and the Near East 
Operahna Unrt VietNam 

FY 1 9 9 i  I-Y 1998 FY 1999 Hequest 
Account Eshm Request Base Decr lncr 

PROGKAWJNDING ($000) 
Pevelopment Assistance-b~lateral 0 0 10,000 
Development Asslstance-held Support 
Development Fund for Afnca-Bdateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 
Eastern Europe and Balhcs 
N I S 
PL 480 Tltte II 
PL 480 T i e  Ill 
M~cro & Small Ent Dev Credit Program 
Urban & Enwronmental Credrt Program 
Enhanced Credit Program 
D~saster Assistance 
TOTAL PROGRAM Q 0 4 0,000 0 0 
I QPERArlNGEXPENStS ($000) 
Operating txpenses-U S Dollar 

us PSC (OErrF) 
US PSC (Program Funded) 
FSNKCN Dlrect Hlre (OUTF) 
FSNKCN Non-Direct Hlre (OUTF) 
FSNKCN Non-D~rect Hlre (Prg Funded) 
Other (OVTF) 
Other (Program Funded) 
SUBTOTAL WORKFORCE ' 0 0 Q 0 t 
TAACS 
Fellows 
TOTA WORKFORCE 0 0 0 0 t 



BBS TABLE 2B 
USAID N 1999 Budget Request 

Operat~ng Un~t  Detall 
($000) 

Bureau Asla and the Near East 

~evelo~ment Assstance-F~eld Support 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-held Support 
Econom~c Support Fund 
Eastern Europe and Balbcs 
N I S 
PL 480 Tltle II 
PL 480 T i e  Ill 
M~cro & Small Ent Dev Credd Program 
Urban & Environmental Credd Program 
Enhanced Credrt Program 

OperaQng Unrt West Bank 

D~saster Assistance 
TOTAL PROGRAM 86,990 75,000 75,000 Q Q 

o P ~ I N G  EXmhlSES ($000) 
Operating txpenses-U S Dollar 2,838 8 3,202 9 3,520 8 0 0 0 01 
0perabng ~xpenses- rust Funds 0 0 0 0 0 0 0 0 0 0 
TOTAL OE 2,838 8 3,202 9 3,520 8 0 0  0 0 

S IAkpY 1 
DS Direct Hire 15 0 15 0 15 0 0 0 0 0 

Account 

us PSC (OVTF) 2 0 2 0 2 0 0 0 0 0 
US PSC (Program Funded) 5 0 5 0 5 0 0 0 0 0 
FSWCN D~rect Hlre (OE/TF) 0 0 0 0 0 0 0 0 0 0 
FSWCN Non-D~rect Hlre (OE/TF) 29 0 29 0 29 0 0 0 0 0 
FSNITCN Non-D~rect Hlre (Prg Funded) 7 0 7 0 7 0 0 0 0 0 
Other (OVTF) 0 0 0 0 0 0 0 0 0 0 

PROGRAMFJhlDlNG ($000) 
Development Assistance-Bilateral 

FY 1997 
Estim 

t-Y 1998 FY 1999 Request 

Other (program Funded) 0 0 0 0 0 0 0 0 0 0 
SUBTOTAL WORKFORCE 58 0 58 0 58.0 0 0  0 0 
TAACS 0 0 0 0 0 0 0 0 0 0 

Request Base 

Fellows 0 0 0 0 0 0 0 0 0 0 
TOTA WORKFORCE 58 0 58 0 58 0 0 0 0 011 

Decr lncr 



BBS TABLE 2B 
USAID FY 1999 Budget Request 

Operatrng Un~t  Deta~l 
($000) 

Bureau Asra and the Near East 

Development Assistance-F~eld Support 1,900 0 0 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 
Eastern Europe and Balks 
N I S  
PL 480 Tltle II 
PL 480 T i e  Ill 
M~cro & Small Ent Dev Credit Program 
Urban & Environmental Credit Program 
Enhanced Credit Program 
Disaster Ass~stance 

Operahng Unlt ANUU S -Asla Environmental Partnersh~p 

~ o T A L  PROGRAM 14,515 19,000 t 0,000 0 t 
OPE-ES ($000) 

Operating txpenses-U S Llollar 
Operating Expenses-Trust Funds 
FOTAL OE o o a a t 

STAt-FCNG (Positions) 
US Direct Hire 
us PSC (OVTF) 
US PSC (Program Funded) 
FSWCN D~rect Hlre (OUTF) 
FSWCN Non-Direct Hlre (OEITF) 
FSN/TCN Non-D~rect Hlre (Prg Funded) 
Other (OVTF) 
Other (Program Funded) 
SUBTOTA~ WQRWORGE""." '~ " " a 0 o o ( 

TAACS 
Fellows 
TOTA WORKFORCE D 0 0 0 

Account 
PROGRAM l- JNDING ($000) 

/Development Assistance-Bilateral 12,615 19,000 10,000 

kY 1998 
Request 

kY 199i 
Eshm 

kY 1999 Kequest 
Base Decr lncr 



BBS TABLE 28 
USAlD FY 1999 Budget Request 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 

~eveio~ment Asstance-held Support 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-Field Support 
Economic Support Fund 25,870 
Eastern Europe and Balks 
N I S  
PL 480 Tltle II 
PL 480 T i e  Ill 
Micro 8 Small Ent Dev Credit Program 
Urban 8 Environmental Credit Program 
Enhanced Credrt Program 

Operabng Unit Asia and the Near East Regional 

- 
isaster Ass~stance 
OTAL PROGRAM 54,406 1 26,647 63,660 D t 

OPtKATlNG E-S ($000) 
Operating txpenses-U S Dollar 

US PSC (OUTF) 
US PSC (Program Funded) 
FSMCN Direct Hlre ( O w  
FSNITCN Non-Direct Hlre (OVTF) 
FSN/TCN Non-Direct Hlre (Prg Funded) 
Other (OVTF) 
Other (Program Funded) 
SUBTQTAL WORKFORCE 0 0 Q 0 
TAACS 

Account 

Fellows 
TOTA WORKFORCE 0 0 0 0 1 

PHOGKAM I- JNDING ($000) 
Development Assistance-Bilateral 28,536 33.647 23,160 

I-Y 1999 Hequest I-Y 199, 
Eshrn Base 

FY 1998 
Request Decr lncr 



ANNEX F 

Table 3 Operating Units 

by SOs and Sector 
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BES TABLE 3 USAID FY 1999 Budget Request by ProgramlCwntry 
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ANNEX G 

Table 4A Bureau Summary 
Out Year Projections 

to FY 2002 

Table 4B Operating Units 
Out Year Projections 



BBS TABLE 4A 
USAlD FY 1999 Out Year Project~ons 

Bureau Summary 
($000) 

Bureau Asla and the Near East 
I Account kY2000 1 FY 2001 1 N 2 0 0 2  

PROGRAM kUmblNG ($000) 
pevelopment Assistance-Bilateral 312,000 0 320,000 0 325,000 0 
Development Assrstance-Fleld Support 
Development Fund for Africa-B~lateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 2 337,000 0 2,335,000 0 2,334,000 
Eastern Europe and Balks 
N I S 
PL 480 Tltle II 
PL 480 T i e  Ill 
Mcro & Small Ent Dev Credlt Program 
Urban 8 Environmental Credd Program 
Enhanced Credd Program 

US PSC (OVTF) 19 0 19 0 19 0 
US PSC (Program Funded) 41 0 41 0 41 0 
FSWCN Direct Hlre (OVTF) 149 0 149 0 149 0 
FSMCN Non-Dsect Hlre (OEITF) 693 0 693 0 693 0 
FSMCN Non-D~rect Hlre (Prg Funded) 82 0 82 0 82 0 
Other (OVTF) 0 0 0 0 0 0 
Other (progrim Funded) 9 0 9 0 9 0 
SUBTOTAL WRKFORCE 1,189 0 1,189 0 1,189 afl 
TAACS 2 0 2 0 2 0 
Fellows 5 0 5 0 5 0 
POTA WORKFORCE 1,1960 1,196 0 1,lssxllj 
anesum4a wk4 



BBS TABLE 48 
USAlD FY 1999 Out Year Project~ons 

Operating U n ~ t  Detail 
($000) 

Bureau Asla and the Near East 

~evelopment Ass~stance-Field Suppori 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-Reld Support 
Econom~c Support Fund 
Eastern Europe and Balhcs 
N I S  
PL 480 Tltle II 
PL 480 Tide Ill 
Micro 8 Small Ent Dev Credit Program 
Urban 8 Environmental Credit Program 
Enhanced Credit Program 

isaster Asststance 
OTAL PROGRAM 62,000 Q 63,000 Q 63,000 0 

OPERATING EXrm\lStS ($000) 
[Operating menses-U S Dollar 2,664 1 2,664 1 2,664 1 - .  

operahng Expenses-Trust Funds 204 5 204 5 204 5 
TOTAtOE 2,868 6 28686 2668 tj: 

SIAFRhlG (Positions) 
Dlrect H~re 18 0 18 0 18 0 

US PSC (OUTF) 2 0 2 0 2 0 
US PSC (Program Funded) 2 0 2 0 2 0 
FSWCN D~rect Hlre (OVTF) 18 0 18 0 18 0 
FSNITCN Non-D~rect Hlre (OVTF) 51 0 51 0 51 0 
FSWCN Non-D~rect Hlre (Prg Funded) 7 0 7 0 7 0 
Other (OUTR 0 0 0 0 0 0 
Other iProgr&n Funded) 0 0 0 0 0 0 
'SUBTOT* WORKFORCE 98 0 48 0 98 0 
TAACS 1 0  1 0  1 0  
Fellows 0 0 0 0 0 0 
TOTA WUFWFORCE 99 0 990 99.Q 
Bang4b wk4 



BBS TABLE 48 
USAID N 1999 Out Year Projectlons 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 
Operabng Untt Cambodla 

Account I by 2000 1 kY2001 1 kY2002 , 

PROGRAM FUNDING ($000) 
D e v e l o p m e n t A s s i s t a n c e - B i l a t e r a l  
Development Ass~stance-Field Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 37,000 0 37,000 0 37,000 0 
Eastern Europe and Balks 
N I S  
PL 480 Tltle II 
PL 480 T i e  Ill 
Mlcro & Small Ent Dev Credtt Program 
Urban & Environmental Credit Program 
Enhanced Credtt Program - 
Dsaster Assstance 
TOTAL PROGRAM 37,000 0  37,000 0 37,090+0 

OPE-S ($000) 
Operating Expenses-U S Dollar 3,067 0 3 067 0 3,067 d 
0pera~ng ~xpenses- rust Funds 0 0 0 0 0 0 
TOTAL OE 3,067 0 3,W7 0 3,067,Oj 

STARING (Positions) 3 
US Direct Hire 12 0 12 0 12 0 
us PSC (OVTF) 1 0  1 0  1 0  
US PSC (Program Funded) 8 0 8 0 8 0 
FSNITCN D~rect Hire (OVTF) 0 0 0 0 0 0 
FSWCN Non-D~rect Hlre (OVTF) 58 0 58 0 58 0 
FSMCN Non-D~rect Hlre (Prg Funded) 1 0  1 0  1 0  
other (OUTF) 0 0 0 0 0 0 
Other (Progra-m Funded) 0 0 0 0 0  0  
$UBTOT& WORKFORCE 80 0 80 D 80 0 
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0  0 
'IOTA WORKFORCE 80 O 89 D 80 0 
camb4b wk4 



BBS TABLE 4 6  
USAlD FY 1999 Out Year Projectrons 

Operatrng Unrt Deta~l 
($000) 

Bureau Asla and the Near East 
Operabng Unrt Egypt 

Account I ky 2000 1 ky 2001 1 M2002 
PROGKAM FUNDING ($000) 

Development Assistance-Bilateral 
Development Assstance-F~eld Support 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 81 5,000 0 815,000 0 815,000 0 
Eastern Europe and Balhcs 
N I S 
PL 480 Tltle II 
PL 480 T i e  Ill 
Mcro & Small Ent Dev Credit Program 
Urban & Enwronmental Credit Program 
Enhanced Credrt Program 
Dtsaster Asststance 
ToTAt PRUGRAM 83 5,000 0 81 5.000 0 83 5,000 0. 

O P ~ m s t s  ($000) 
Operating txpenses-U S Dollar 700 6 7.- 
Operating Expenses-Trust Funds 15,554 2 15,554 2 15,554.2 
TOTAL Of 36,254 8 16254 8 16,25431 

STAFFING (Positions) 
US Direct Hire (6 0 l6  0 76 0 
US PSC (OVTF) 9 0 9 0 9 0 
US PSC (Program Funded) 10 0 10 0 10 0 
F S W N  D~rect Hlre (OElTF) 60 0 60 0 60 0 
FSN/TCN Non-D~rect Hlre (OVTF) 195 0 195 0 195 0 
FSWCN Non-D~rect Hlre (Prg Funded) 25 0 25 0 25 0 
Other (OVTF) 0 0 0 0 0 0 
Other (program Funded) 4 0 4 0 4 0 
SUBTOTAL WORKFORCE 379 0 378 0 379 0 
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 
TdrA WORKFORCE 379 0 3798 379 Q 
egypt4b wk4 



BBS TABLE 49 
USAlD FY 1999 Out Year Project~ons 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 

Development Assistance-Field Support 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-Fteld Support 
Economic Support Fund 
Eastern Europe and Balks 
N I S 
PL 480 Tltie I1 
PL 480 Tae Ill 
Mcro & Small Ent Dev Credrt Program 
Urban & Environmental CredA Program 
Enhanced Credrt Program 

Operabng Expenses-Trust Funds 0 0 0 0 0 0 
TOTAL OE 3,680 8 3,680 & 3,680 8. 

SlXFFlNG (Positions) 
US Uirect Hire 13 0 13 0 13 0 
US PSC (OEITF) 0 0 0 0 0 0 
US PSC (Program Funded) 0 0 0 0 0 0 
FSWCN D~rect Hlre (OVTF) 6 0 6 0 6 0 
FSWCN Non-D~rect Hlre (OVTF) 108 0 108 0 108 0 
FSWCN Non-Daect Hlre (Prg Funded) 3 0 3 0 3 0 
Other (OVTF) 0 0 0 0 0 0 
Other iprograin Funded) 1 0  1 0  1 0  
SUBTOTAL WURG13RCE 132.0 131 0 
TAACS 0 0 0 0 0 0 



BBS TABLE 48  
USAID FY 1999 Out Year Projectlons 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asa and the Near East 

- 
~saster Assistance 
OTN. PROORAM 40,0000 40,000 0 40,000 0. 

OmRATlNG EXPENStS ($000) 
Operating txpenses-U S Dollar 2,/60 4 2,160 4 
Operabng Expenses-Trust Funds 1,600 0 1,600 0 ;:El i 
;TOTAL OE 4,360 4 4,360 4 4,360 41 
I STAWRG (Positions) 
R s S  

Operahng Unlt lndones~a 

US PSC (OVTF) 
US PSC (Program Funded) 
F S W N  D~rect Hlre (OVTF) 
FSNJTCN Non-Direct Hlre (OVTF) 
FSWCN Non-Direct Hlre (Prg Funded) 
other (OElTF) 

Account 

other (Program Funded) 1 0  1 0  1 0  
' UBTQTAL WORKFORCE ID8 0 $08 0 

0 0 0 0 

i-Y 2000 1 kY 2001 1 kY2002 

Fellows 3 0 3 0 3 0 
TOTA WOWORCE 111 0 $14 0 '152 4 
Indon4b wk4 

PROGRAM kUNDING ($000) 
Development Assistance-Bilateral 40,000 0 40,000 0 40,000 
Development Assistance-F~eld Support 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 
Eastern Europe and Bahcs 
N I S 
PL 480 Tltle I1 
PL 480 T i e  Ill 
Mcro & Small Ent Dev Credd Program 
Urban 8 Environmental Credd Program 
Enhanced Credd Program 



BBS TABLE 4 8  
USAlD FY 1999 Out Year Project~ons 

Operat~ng Un~t  Deta~l 
($000) 

Dlsaster Assistance 
TOTAL PROGRAM 1,200,000 0 1,200,000 0 1,200,000 0 

0 P E R A T r N G E N S t S  ($000) 
bperating txpenses-U S Dollar 0 0 0 0 0 0 

Bureau Asla and the Near East 
Operabng Unrt Israel 

operating !Expenses- rust Funds 0 0 0 0 0 0 
TOTAL OE 0 0 0 0  0 01 

STAFFTNG (Positions) 1 
US Uirect Hire 0 0 0 0 0 0 

Account 

us PSC (OVTF) 0 0 0 0 0 0 
US PSC (Program Funded) 0 0 0 0 0 0 
FSWCN Direct Hlre (OVTF) 0 0 0 0 0 0 
FSWCN Non-D~rect Hlre (OVTF) 0 0 0 0 0 0 
FSWCN Non-D~rect Hire (Prg Funded) 0 0 0 0 0 0 
Other (OVTF) 0 0 0 0 0 0 
Other (Program Funded) 0 0 0 0 0 0 
SUBTOTAL WORKFORCE 0 0 0 0  0 0  
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 
TQTA WORKFORCE 0 0 0 0 0 0  
tsrael4b wk4 

I-Y 2000 1 I-Y2001 1 I-Y 2002 
PHOGRAM t-UNUING ($000) 

Development Assistance-Bilateral 
Development Assrstance-held Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 1,200 000 0 1,200,000 0 1,200,000 0 
Eastern Europe and Balks 
N I S 
PL 480 Title II 
PL 480 T i e  Ill 
M~cro 8 Small Ent Dev Credtt Program 
Urban & Environmental Credrt Program 
Enhanced Credit Program 



BBS TABLE 40 
USAID FY 1999 Out Year Project~ons 

Operatrng Un~t  Detarl 
($000) 

Bureau Asia and the Near East 
Operabng Unlt Jordan 

Account t-Y 2000 1 FY2001 1 t Y  2002 
PROGKAM t - W I N G  ($000) 

-lateral 
Development Assistance-Reld Support 
Development Fund for Afnca-Bdateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 150,000 0 150,000 0 150,000 
Eastern Europe and Balhcs 
N I S 
PL 480 Tltle II 
PL 480 T i e  Ill 
Mtcro & Small Ent. Dev Credn Program 
Urban 8 Environmental Credtt Program 
Enhanced Credrt Program 

Operabng Expenses-Trust Funds 0 0 0 0 0 0 
TOTAL OE 2,025 Q 2,025 0 2+025,01 
[ STXFFlNG (Positions) I. 
US Direct Hire 8 0 8 0 8 8 
us PSC (OErI-F) 0 0 0 0 0 0 
US PSC (Program Funded) 1 0  1 0  1 0  
FSWCN D~rect Hlre (OVTF) 6 0 6 0 6 0 
FSWCN Non-D~rect Hlre (OEITF) 29 0 29 0 29 0 
FSNITCN Non-Direct Hire (Prg Funded) 0 0 0 0 0 0 
Other (OVTR 0 0 0 0 0 0 
Other (program Funded) 0 0 0 0 0 0 
SUBTOTAL fmORKFORCE # 0  440 44 0 
TAACS 0 0 0 0 0 0 
Fellows 1 0  1 0  1 0  
TOTA WORKFORCE 45 0 45 0 45 0 
Jord4b wk4 



BBS TABLE 48  
USAID FY 1999 Out Year Projections 

Operating Un~t Detail 
($000) 

Bureau Asla and the Near East 
Operqhng Und Lebanon 

I Account I-Y 2000 1 t-Y 2001 1 FY2002 , 

PROGRAM t-UNDING ($000) 
IUevelopment Assistance-Bilateral 
~evelopment Assistance-Field Support 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 
Eastern Europe and Baltics 

o & Small Ent Dev Credd Program 
an & Env~ronmental Credd Program 

us PSC (OVTF) 0 0 0  0  0 0 
US PSC (Program Funded) 0 0  0  0 0 0  
FSWCN D~rect Hlre (OVTF) 1 0  1  0 1 0  
FSWCN Non-Direct Hlre (OEKF) 5 0 5 0 5 0  
FSWCN Non-Direct Hlre (Prg Funded) 0 0 0 0 0  0  
other (OVTF) 0 0 0  0  0 0  
other (Program Funded) 0  0 0  0  0  0 
SUBTOTAL WORKFORCE 7 0  7 0  7 0  
TAACS 0 0 0 0 0  0 
Fellows 0 0 0 0  0 0 
~OTAVVORKFORCE 7 0  7.0 70 
1eban4b wk4 



BBS TABLE 48  
USAID FY 1999 Out Year Projections 

Operating Unit Deta~l 
($000) 

Bureau Asla and the Near East 

Development Assstance-Field Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-F~eld Support 
Economtc Support Fund 8,000 0 6,000 0 5,000 
Eastern Europe and Balhcs 
N I S 
PL 480 Tltle II 
PL 480 T i e  Ill 
Mcro & Small Ent Dev Credd Program 
Urban 8 Environmental Credd Program 
Enhanced Credrt Program 

isaster Assistance 
OTAL PROGRAM ~A~JQO Q 6,000 0 5,0008. 

0 p E R A n m G E N S t S  ($000) 
Operabng txpenses-U S Dollar 361 0 361 0 361 0 
Operabng Expenses-Trust Funds 0 0 0 0 0 0 
TOTAL CE 361 0 361 0 362 .f) 1 

STAFFTNG (Positions) 
US Direct Hire 1 0  I 0  1 0  
us PSC (OVTF) 
US PSC (Program Funded) 
FSWCN D~rect Hlre (OVTF) 
FSWCN Non-Direct Hlre (OElTF) 
FSWCN Non-D~rect Hlre (Prg Funded) 
Other fOUTFl 
-Other iprogr;m Funded) 0 0 0 0 0 0 
SUBTOTAL WORKFORCE 5+0 5.0 
TAACS 0 0 0 0 
Fellows 0 0 0 0 0 0 
ROTA wRKF.'oRcIE SQ 5 o bd 
rnong4b wk4 



BBS TABLE 4B 
USAlD N 1999 Out Year Project~ons 

Operating Un~t  Detall 
($000) 

Bureau Asla and the Near East 

~eve lo~ment  Ass~stance-Field Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-Field Support 
Economic Support Fund 
Eastern Europe and Balbcs 

M~cro & Small Ent Dev Credd Program 
Urban 8 Environmental Credd Program 
Enhanced Credrt Program 

US PSC (OVTF) 1 0  1 0  1 0  
US PSC (Program Funded) 0 0 0 0 0 0 
FSWCN D~rect Hlre (OE/TF) 8 0 8 0 8 0 
F S M C N  Non-Direct Hlre (OE/TF) 32 0 32 0 32 0 
F S M C N  Non-D~rect Hire (Prg Funded) 9 0 9 0 9 0 
Other (OE/TF) 0 0 0 0 0 0 

Operabng Unit Morocco 

Other (program Funded) 0 0 0 0 0 0 
'SUBTOTAL WORKFOEtCE 560 56 0 
TAACS 1 0  1 0  

Account 

Fellows 1 0  1 0  1 0  
~OT'WORIWORCE 58 0 .58-0 58 U 
rnoro4b wk4 

i-Y 2000 1 i-Y 2001 1 kY 2002 
PROGRAM 0 

Development Assistance-Bilateral 8,000 0 ,,OOO 0 7,000 0 



BBS TABLE 48 
USAlD FY 1999 Out Year Project~ons 

Operatrng Un~t  Detall 
($000) 

Bureau Asla and the Near East 
Operatma Unn Nepal 

Account I-Y 2000 1 I-Y 2001 1 FY 2002 
PROGRAWDING ($000) 

Development Assistance-Bilateral 32,000 0 34,000 0 34,000 
Development Ass~stance-F~eld Support 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 
Eastern Europe and BalQcs 
N I S  
PL 480 Tltle II 
PL 480 T i e  Ill 
Mlcro & Small Ent Dev Credd Program 
Urban 8 Envlronmental Credd Program 
Enhanced Credrt Program 
Dlsaster Asststance 
TOTAL PROGRAM 32,000 O 34.000 O 34,000 0 

OPERATING EXPENStS ($000) 
Operating txpenses-U S Dollar 2,DW 1 2,007 1 2,007 1 
Operatrng Expenses-Trust Funds 0 0 0 0 0 0 
TOTAL QE 2,007 1 2,007 Z 2,007.1 1 

STAFFING (Positions) 
US Direct Hire 9 0 9 0 9 0 
us PSC (OVTF) 2 0 2 0 2 0 
US PSC (Program Funded) 3 0 3 0 3 0 
FSNiTCN D~rect Hlre (OVTF) 11 0 11 0 11 0 
FSWCN Non-D~rect Hlre (OVTF) 26 0 26 0 26 0 
FSWCN Non-D~rect Hlre (Prg Funded) 4 0 4 0 4 0 
other (OElTF) 0 0 0 0 0 0 
Other (Program Funded) 0 0 0 0 0 0 
'SUBTOTAL 'fmaRKFORCE 55 0 55 0 55 0 
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 
fraTA WORKFORCE 55 0 55 Q 53.0 
Nepal4b wk4 



BBS TABLE 48 
USAlD FY 1999 Out Year Projectlons 

Operat~ng Un~t  Detall 
($000) 

Bureau Asla and the Near East 
Operajng Unrt Philipp~nes 

Account kY 2000 1 I-Y 2001 1 kY 2002 
I PR0GHAM F U m G  ($000) 
[Development Assistance-Bilateral 60,000 0 60,000 0 60,oOd 
Development Assstance-F~eld Support 
Development Fund for Afnca-B~iateral 
Development Fund for Afnca-F~eld Support 
Econom~c Support Fund 
Eastern Europe and Balks 

PL 480 Tltle II 

cro & Small Ent Dev Credd Program 
Urban & Environmental Credd Program 
Enhanced Credrt Program 

isaster Assistance 
OTAL PROGRAM 60,000 0 60.000 O 60,000 0 

0 P E R A T l N G S E S  ($000) 
Operating txpenses-U S Uollar 3,179 1 3,179 1 3,l /m 
Operahng Expenses-Trust Funds 0 0 0 0 0 0 
TOTAL O€ 3,47Ef 1 3,179 'I 3,4 79+1f 

S rAFmJG (Positions) I 
US Direct Hire 19 0 19 0 19 0 
US PSC (OVTF) 2 0 2 0 2 0 
US PSC (Program Funded) 4 0 4 0 4 0 
FSWCN D~rect Hlre (OVTF) 6 0 6 0 6 0 
FSN/TCN Non-Direct Hire (OWF) 84 0 840 840 
FSWCN Non-Direct Hlre (Prg Funded) 20 0 20 0 20 0 
Other (OUR 0 0 0 0 0 0 
Other @rogkm Funded) 3 0 3 0 3 0 
SUBTOTAL ~ R K F O R C E  938 0 138 0 338 0 
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 
TOTA WRWQRCE 138 0 130 Q t38O 
miimb wk4 



BBS TABLE 4B 
USAlD FY 1999 Out Year Projections 

Operating Un~t Deta~l 
($000) 

us PSC (OVTF) 
US PSC (Program Funded) 
FSNJTCN D~rect Hlre (OVTF) 
FSN/TCN Non-Direct Hlre (OVTF) 
FSWCN Non-Direct Hlre (Prg Funded) 
Other (OVTF) 

Bureau Asla and the Near East 

Other (Program Funded) 0 0 0 0 0 0 
SUBTOTAL UrORKFORCE 29 0 ZQU 29 0 
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 
PUTAWdRWORCE 29-0 230 29 11 
snla4b wk4 

Operahng Unit Sn Lanka 
Account I-Y 2000 1 FY2001 1 FY2002 

PKOGKAM FDmblNG ($000) 
Development Assistance-Bilateral 3,000 0 2,000 0 2,000 0- 
Development Assistance-Field Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 
Eastern Europe and Balbcs 
N I S  
PL 480 TltJe I1 
PL 480 T i e  Ill 
mcro & Small Ent Dev Credd Program 
Urban 8 Enwronrnental Credd Program 
Enhanced Credd Program 
Disaster Assistance 
TOT& PROGRAM 3,000 Q 2000 0 2,000.0 

O P E R A T l N G E N S t S  ($000) 
Operating txpenses-U S Uollar 1,1/l .2 1 ,Tn  2 1,ltTZ- 
Operahng Expenses-Trust Funds 0 0 0 0 0 0 
ToTAtOE 1,177 2 1 ,If72 Z ,? 7721 

S I JS Wect Hire 4 0 4 0 4 0 



BBS TABLE 48 
USAlD FY 1999 Out Year Project~ons 

Operat~ng Un~t  Deta~l 
($000) 

Bureau Asla and the Near East 

Development Assistance-held Support 
Development Fund for Afnca-B~lateral 
Development Fund for Afnca-Reld Support 
Econom~c Support Fund 75,000 0 75,000 0 75,000 0 
Eastern Europe and Balks 
N I S  
PL 480 TlUe II 
PL 480 T i e  Ill 
Mlcro 8 Small Ent Dev Credrt Program 
Urban & Enwronmental Credrt Program 
Enhanced Credit Program 

isaster Assistance 
OTAL PRUGRAM 75,fIQO 0 75,&%o 75,QDOB. 

QPEWInNG EXPENSES ($000) 
perating txpenses-U S Dollar 3,520 8 3,520 8 3,520 8 
peratmg Expenses-Trust Funds 0 0 0 0 0 0 

3,520 8 3,520 8 3,520Sj 
STAFFING (Positions) I 

US Direct Hire 15 0 15 0 15 0 
us PSC (OVTF) 
US PSC (Program Funded) 
FSWCN D~rect Hlre (OEITF) 
FSWCN Non-D~rect Hlre (OVTF) 
FSWCN Non-D~rect Hlre (Prg Funded) 
Other (OUTF) 
.mer  (Program Funded) 0 0 0 0 0 0 
SUBTOTAL WqPyFORCE 58-0 58 D 58 0 
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 
~ O T A  WORKFORCE 58 0 586 58 0 
wbgaza4b wk4 



BBS TABLE 48 
USAID FY 1999 Out Year Projections 

Operat~ng Un~t Deta~l 
($000) 

Bureau Asla and the Near East 

~evelo~ment Assistance-F~eld Support 
Development Fund for Afnca-Bilateral 
Development Fund for Afnca-Field Support 
Economic Support Fund 
Eastern Europe and Balbcs 
N I S  
PL 480 Tltle I1 
PL 480 T i e  Ill 
Micro & Small Ent. Dev Credit Program 
Urban & Envlronrnental Credrt Program 
Enhanced Credrt Program - 
Dtsaster Assstance 
TOTAL PRQ(;RAM f 5,000 O 20.000.0 25,000 0 
OPP. 

IOperatina txpenses-U S Dollar 0 0 0 0 0 0 
operabng ~xbnses- rust Funds 0 0 0 0 0 0 
TOT& 0 0  0 0 OBI 

- -  
US Direct Hire 0 0 0 0 0 0 
US PSC (OUTF) 
US PSC (Program Funded) 
FSNRCN Direct Hlre (OUTF) 
FSNiTCN Non-D~rect Hlre (OVTF) 
FSNiTCN Non-D~rect Hlre (Prg Funded) 
Other (OWF) 

rogr& Funded) 0 0 0 0 0 0 
UEITQTAL WCRKFORCE 0 0  0 0 Q O  

0 0 0 0 0 0 
0 0 0 0 0 0 

OTA WURKFORCE 0.0 0 0 00 ,  - 
Viet4b wk4 



BBS TABLE 4B 
USAID FY 1999 Out Year Projectlons 

Operat~ng U n ~ t  Detall 
($000) 

Bureau Asla and the Near East 

~evelo~ment Asststance-F~eld Support 
Development Fund for Africa-B~lateral 
Development Fund for Afnca-Field Support 
Econom~c Support Fund 
Eastern Europe and Balhcs 
N I S  
PL 480 Tltle II 
PL 480 T i e  Ill 
M~cro & Small Ent Dev Credlt Program 
Urban & Environmental Credlt Program 
Enhanced Credrt Program 
Dlsaster Assistance 
TOTAL PROGRAM ?2,000 0 12,000.0 

Operating txpenses-U S Dollar 0 0 0 0 0 0 

Operabng Unrt USAEP 

Operahng Expenses-Trust Funds 0 0 0 0 0 0 
TOTAL QE 0 0  0 0 &+0T 

STAFFING (Positions) 1 
US U~rect H~re 0 0 0 0 0 0 

Account 

US PSC (OElTF) 
US PSC (Program Funded) 
FSNITCN D~rect Hlre (OUTF) 
FSWCN Non-D~rect Hlre (OVTF) 
FSWCN Non-D~rect Hlre (Prg Funded) 
other (OVTF) 

I-Y 2000 1 PI2001 1 t-Y 2002 

Other (Program Funded) 0 0 0 0 0 0 
SUBTOTAL WaRKFORCE 0.D 0 0  Q O  
TAACS 0 0 0 0 0 0 

PROGRAM FUlVDrmG ($000) 
Development Assistance-Bilateral 12,000 0 12,000 0 12,000 0 

0 0 0 0 0 0 
OTA WORKFORCE 0 0  Q-O O Q  

USAtP4B WK4 



BBS TABLE 4B 
USAID FY 1999 Out Year Projectlons 

Operatrng Un~t  Beta11 
($000) 

Bureau h a  and the Near East 
OperaQng Unfl ANE Reg~onal 

Account FY2000 1 FY 2001 1 kY2002 - 
PROGRAM kUNDING ($000) 

lbevelopment Assistance-Bilateral 25,000 0 25,000 0 25,000 0 
~eve lhment  Assistance-Field Support 
Development Fund for Afnca-Bilateral 
Development Fund for Africa-Field Support 
Econom~c Support Fund 40,000 0 40,000 0 40,000 0 
Eastern Europe and Balbcs 
N I S 
PL 480 TMe I1 
PL 480 T i e  Ill 
Micro 8 Small Ent Dev Credit Program 
Urban 8 Enwronmental Credit Program 
Enhanced Credlt Program 
Disaster Assistance 
TUTAt PROGRAM 65,000 0 65,000 0 65300+0 

0 P E . l m m F i i S  ($000) 
O~eratina menses-U S Dollar 0 0 0 0 0 (I 
operatmi ~Genses-o rust Funds 0 0 0 0 0 0 
TOTAL OE 0 0  0 0  0.0 1 

s CWFTNG (Positions) J 
US Direct Hire 0 0 0 0 0 0 
us PSC (OEmF) 0 0 0 0 0 0 
US PSC (Program Funded) 0 0 0 0 0 0 
FSWCN D~rect Hlre (OVTF) 0 0 0 0 0 0 
FSN/I%N Non-Direct Hlre (OEtTF) 0 0 0 0 0 0 
FSWCN Non-D~rect Hlre (Prg Funded) 0 0 0 0 0 0 
other (OVTF) 0 0 0 0 0 0 
other (Program Funded) 0 0 0 0 0 0 
SUBTOTAL WORKFORCE 0.0 QO OUj 
TAACS 0 0 0 0 0 0 
Fellows 0 0 0 0 0 0 
FOTA WORKFORCE 0.0 0.0 0 4, 
anereg4b wk4 
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BBS TABLE 5 
M~croenterprrse Funding Levels 

($000) 

Bangladesh 
Bangladesh 
Cambodla 

ordan 

Nepal 
Ph~l~pplnes 

est Bank Gaza 

D A 
LC 
DA 

ESF 
DA 
LC 

ESF 
€SF 
€SF 
DA 
DA 
D A 
€SF 

a Valid Fund types are 
DA - Development M t a n c e  
ES - Economtc Support Fund 
NI - New Independent States 
Al - Easter Europe Asststance 
LC - Local Currency 
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ANNEX I 

WORKFORCE AND OPERATING EXPENSE REQUEST 

Managmg at a IIA program level of $270 to $282 d o n  and an ESF program level of 
$2.214 bllhon 

In order to manage ths  level of program fundmg, the Bureau requres a workforce level 
of 197 USDHs, 861 OE funded positions, and 132 program funded posiuons Tius 
represents only a m u t e  lncrease from the FY 1999 workforce c e h g s  The mcrease of 
3 USDH posltlons are a team leader for Nepal's Women's Empowerment (SO#3), a 
natural resources officer for Indonesia's Rural Enwonmental Management (SO#3), and 
an urban development officer for Indonesia's Urban Environmental Management 
(S0#4) 

We were able to reduce the total number of OE funded personnel requests by 
pnontmng requests and shlftmg positions between missions The requested mcrease of 
13 OE funded positions represents positions that we are unable to absorb wthm exlstlng 
cerlrngs The shiftmg of positions has left several rmssions at "bare-bones" staffing levels 
and wdl affect our overall program management capabihnes and vulnerabhues 

We are also a s h g  for an Increase of 22 program funded posiuons m FY 99 and 17 
addQonal positions m Ell 98 which would return us to our FY 97 authorized c e h g  of 
132 These poslnons are extremely important to our mssions, slnce they help augment 
our rapldly dmmshmg staff ceihngs and, to some extent, dunlnrsh the Impact of these 
losses 

The Bureau has aggressively monitored ANE rmssions' fundu~g of such posibons m order 
to Insure that the appropnate funding source is bemg uthzed GC clearance IS sought on 
any program funded PSC changes which rmght be questioned 

Managmg at a DA program level of $282 to $290 d o n  and an ESF progmn level of 
$2.342 bdhon 

l h s  scenano assumes that Jordan's ESF level vvlll mcrease m N 1998 and FY 1999 to 
$100 - $150 m h o n  annually and that the Agency vvlll decide to open a rxussion m Viet 
Nam In addtion, the Bureau IS proposing to estabhsh two reponal AIDS positlon to 



manage and duect the Bureau's reglonal HIVIAIDS program Accordmgly, the followrng 
adjustments wdl be necessary 

1) Should Jordan receive the antlcipated increase m ESF program fundmg, 
the rmssion wll requlre, at a minimum, 3 addltional USDHs, 15 adduonal 
OE funded positlons, and 2 additional program funded positrons m both 
FY 1998 and FY 1999 

2) Should Vietnam receive $7-10 mill~on m program fundmg, it would be 
staffed by 1-2 USDHs, 4 OE funded positions, and 2 program funded 
posltions 

3) ANE wdl estabhsh two reg-ional AID positlons be allocated m USAID 
I n l a  and USAID Phihpplnes 

Managmg at a DA program level of $290 to $318 d o n  and an ESF Program Level of 
$2342 bdhon 

In order to manage at the BBS target DA program level of $318 &on, the Bureau 
would requre 2 addltional USDHs, 2 addtional OE funded posiuons, and 7 ad&Qonal 
program funded posltions (This level excludes the Jordan and Viet Nam poauons noted 
above ) It IS antlcipated that these posltions would be located m Bangladesh, In&a, 
Indonesia, and Nepal 

Managmg at a DA program level above $318 

If the Agency approves the EG plus-up for Indla, Indonesia, and the Phhppmes, an 
adltlonal 3 USDH positlons wU be requlred 

B ANE OPERATING EXPENSE REQUEST 

The Bureau fully recogruzes and appreciates the Agency's need to conserve scarce OE 
funds ANE has h t e d  its N 1999 request level to those funds needed m support of 
our on-board staffing levels Though this level 1s below that of our authorized pos~Qon 
levels, experience has shown that there is very b t e d  or no lapse between the staffing 
up of our positlons and, therefore, we do not consider it prudent management to ask for 
funds m support of the hgher positlon levels 

The Bureau's FY 1999 OE fundmg request ievel xi $48 7 &on 



Managmg at a DA program level of $270 to $282 mllllon and an ESF program level of 
$2 214 bdlion 

1) Tlus request represents $28 3 milllon in US Dollars and $19 9 m trust fund 
h t a t ~ o n  

- - 
2) It does not reflect ICASS and expendtures for real property purchases 
(636(c)) 

3) It does not reflect the possible Increase m trust fund usage m Jordan smce the 
mssion is st111 m the negotiating process The Bureau ~s hopeful that Jordan wdl 
be able to offset approxlmately $700 0 ($000) of it's dollar funded operatmg 
expenses If these negotlatlons are successful 

Managmg at a DA program level of $282 to $290 milhon and an ESF program level of 
$2342 bilhon 

1) Should Jordan receive addlbonal program fundmg, the rmsslon would requae 
approxlmately $736 5 ($ m 000) m adQtlon to then current fundmg request m 
order to support 3 addlt~onal USDHs and 15 ad&tlonal OE funded posrbons 

2) Should V~etnam recelve the addt~onal program fundug, it would cost 
approxlmately $570 0 ($000) to open a rmsslon wth 1 USDH and 4 OE funded 
pontlons 

3) Should the Bureau recelve approval to place 2 USDHs m rejponal AID 
positlons, ~t would cost approxlmately $184 6 ($000) 

Managmg at a DA program level of $290 to $318 d h o n  and an ESF Program h v e l  of 
$2342 bfion 

Should the Bureau rece~ve the additional DA funds, ~t would cost approxlmately $276 3 
($000) for the ad&tlonal2 USDH positions 

Managmg at a DA program level above $318 rnllllon (EG plus-up) 

Should the Bureau recelve EG plus-up funds, it would cost approxmately $184 1 ($000) 
for the addtlonal 3 USDH positlons 
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OVERSEAS MISSION UlJDGET REQUEST OL 2XXM wk4 

I I I Yenonnrl cornpenaatlon full time permanent 
11 1 flue I'sy & pymt for annual Icavc balancer F W I i  

Subtotal OC I I I 

I I 3 Penonnel comp other than full Ilme permanent 
1 1 3 Hart f'ay & pyml for annual Icavc balances FNDI1 

Subtotal OC l l 3 

I I 5 Other penonnel compenrrtlan 
II 5 USDH 
l l 5 FNDll 

Subtotal OC I I 5 

1 1 8 Special penanal scrvlrca payments 
11 8 USPSC Salulcs 
1 l 8 FN PSC Snlulu 
11 8 IPA/DclnL WPASIWRSSh S a l m u  

Subtotal OC l l  8 

Penonnel btncfitr 
USDH bcntntr 

Eduort~onrl Allowmcu 
Colt of L1vtng Allowurow 
Home S c ~ t c e  Trwfcr Allowmcu 
Qwrtm Allowrnocs 
Olha MM USDH Benclib 

FNDB Beneflt~ 
Payments lo lhe FSN Scpustron Fund FNDH , 
Olhcr FNDl1 Bcncfih 

US PSC bnents  
FN PSC Benentr 

Papcnts to thc FSN Scpuatron Fund FN PSC - 
Othor FN PSC Bcncfits 

VAlDctdl WPASAIRSSA Benents 

Subtotal OC 12 I 

13 0 Bcneflts for fanner personnel 
13 0 FNDll 
13 0 Scvcrmce Payments for 1. NDI 1 
I3 0 Other Benefits for komrcr Ycnonncl FNUH 
13 0 FN PSCa 
13 0 Scvcrmcc Payments for FN PSCs - 
13 0 Othcr Ucncfits for F m a  Penonncl FN PSCI 

Subtotal OC 13 0 

--- - --- 
I 

-- - - 
FY 97 -- FY 98 Taqeted FY 9 9  

Dollan T F  Total I Dollam T F  Total I Dollan TF 

Do not cntcr data on Uur llnc 
I795 3 1 3998 3 195 I 

110 not entcr data on thsr llnc 
0 0 0 0 0 0 I 

Do nol cnkr &la on h a  ltne 
0 7 0 0 

1276 35 7 163 3 

Do n d  enter dab  on lhrr line 
8376 494 8 1 332 4 

4 332 4 5 563 5 9 895 9 
0 0 0 0 0 0 

Do nol enter &la on Uus lmc 
Do n d  enter &la on Uua lmc 

1 4 1 8 0  7785 21965 
106 3 0 0  1063 

5 4 0 0 5 4 
10 6 0 0 10 6 
67 3 9 6 0  1633 

Do not cnlcr &In on th18 lmc 
1106 2318 3424 
445 6 97 1 542 7 
208 9 4 4 7  2536 

Do not cnter &la on Uus lmc 
293 I 7 2 4  365 5 
804 5 371 9 1 176 4 

0 0 0 0 0 0 

Do n d  enter &la on Uun lme 
Do not cnlcr &la on lhln Isnc 
201 4 28 2 2296 
22 0 0 0 22 0 

Do n d  enter &la on h a  lmc 
1444 1889 3333 

0 0 0 0 0 0 

Do not cnlcr &La on thrs lmc 
1 5 5 3 8  14405 29943 

1 553 8 1440 5 2994 3 

Do not cntcr data on thlr lrnc 
0 0 0 0 0 0 

0 0 0 0 0 0 

Do not cnlcr dul on lhrr Imc 
1 4  0 0 1 4  

136 8 3 7 9  1747 

138 2 3 7 9  1761 

Do not cntcr &la on lhrs llnc 
535 2 502 8 10380 

4 7 6 3 6  5 4 3 0 9  101945 
0 0 0 0 0 0 

5 2 9 8 8  5 9 3 3 7  I t 2 3 2 5  

Do n d  enkr dul on Uus l~na 
Do n d  enter &la on h lme 
I 5490 7670 2,3160 

101 1 0 0  101 1 
9 1 0 0 9 1 
8 0 0 0 8 0 

66 0 450  I l l  0 
Do no! alcr  &la on h r  line 

7 7 9  247 7 3256 
417 1 84 5 501 6 

28 5 45 4 73 9 
Do no1 enlcr &la on Uur l m  
270 6 77 4 348 0 
603 3 363 8 967 1 

0 0 0 0 0 0 

3 1 3 0 6  1 6 3 0 8  47614 

Do not enter &la on Uus lm 
Do not enter &la on lhrs lrnc 

70 0 0 0 70 0 
25 0 0 0 25 0 

DonotcnLord.t.mthullna 
120 1 0 0  1201 

0 0 0 0 0 0 

215 l 0 0  2151 

Do not cntcr &la on Ihlr lrne 
15946 1 6 1 0 5  3 2 0 5 1  

Do no1 cnlcr data on thtr linc 
0 0 0 0 

Do not cnlcr &la on IJur lmc 
1 4  0 0 

140 8 42 4 183 2 

Do n d  cnter &la on h s  lmc 
Do not mlcr &la on h r  lrnc 

1 892 8 805 3 2 698 1 
103 3 0 0 103 3 

9 5 0 0 9 5 
8 0 0 0 8 0 

6 0 9  105 1 166 0 
Do not enter dur, on t h r  ltnc 

5 8 2  2769 335 I 
430 0 94 5 524 5 
29 1 36 7 65 8 

Do not entcr &(. on lhrs Irnc 
264 5 86 5 351 0 
586 8 402 7 , 989 5 

0 0 0 0  ' 0 0  
I 

3 443 1 1 807 7 5 250 8 

Do not mtcr data on Uur lmc 
Do not cntcr &(. on lhls llnc 

12 0 0 0 I2 0 
28 0 0 0 28 0 

Do not cntcr data on lhts lmc 
84 5 0 0 84 5 
0 0 0 0 0 0 

Do not cnlcr &la on thrr lrnc 
15550 I 6 1 0 5  31655 

Do not cntcr dab  on l h ~ r  llnc 
0 0 0 0 0 0 

Do not cnkr &la on lhta lrne 
1 4  0 0 1 4  

139 6 424 I820 

Do no1 cnlcr doh on lhrr lrnc 
493 8 3920 885 8 

4 949 0 5 688 2 10 637 2 
0 0 0 0 0 0 

Do not cntcr &ta on &IS ltno 
Do not entcr data on UIII l ~ n c  
17820 805 3 2 587 3 

101 3 0 0  101 3 
12 9 0 0 12 9 
8 0 0 0 8 0 

58 5 I05 I 163 6 
Do not cnlcr data on 61s l~nc  

562 2769 3331 
412 8 94 5 507 3 
29 1 36 7 65 8 

Do not cntcr &la on &IS Imc 
262 5 86 5 3490 
630 4 402 7 1 033 1 

0 0 0 0 0 0 

Do not enter &la on this flnc 
Do not cntcr &la on lhrr ltnc 

12 0 0 0 12 U 
28 0 0 0 28 0 

Do n d  cntcr dala on than lrnc 
84 5 0 0 84 5 
0 0 0 0 0 0 
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OVERSEAS MISSION BUDGET REQUEST OE 2XXXX wk4 

25 8 Sublintsnce and #upport o f  pcnonr (by contmci o r  Cov't ) 

Subtotal OC 15 8 

Subtotal OC 26 0 

11 0 Equlpmcnt 
3 I 0 Purchase of Restdcntlal Furntturc/Equtp 
3 I 0 Purchase of Office Furnrturc~Equtp 
31 0 I'urchw ofVehtcles 
I I 0 h c h u e  of Prtnttng/Graphtcs Equtpment 
1 I 0 AUP Hardwue purchuen 
3 I 0 ADP Soflwue purchues 

32 0 lands  and siructurcm 
32 0 Purchuc o f  Land & Butldmgr (& constructton o f  bldgs ) 
32 0 Purchase of fixed cqutprnent for butldmgl 
32 0 Butldrng RenovattondAltcrattonr Ofice 
32 0 Butldmg R c n o v a ~ d A l t a a U o ~  Rutden~t r l  

TOTAL  BUDGET (lnc ICASS & 636r) 
L a  lCASS 
Leu 636C Purohue o f  Property 

TOTAL  BUREAUIMISSION BUDGET 

The following llne I. t o  be uaed t o  rhow your e#tlmsle o f  FY 98 and FY 99 Progrun Funded ICASS c o r U  
Entcr do l lm m ( h o w &  rune formmt u above 

FY 98 FY  99 
Est E l l  

ICASS Program Funded 1 3864 412 6 )  

Tm~ered  FY 99 
Dol lan T P  Total 

0 0 0 0 0 0 

0 0 0 0 0 0 

10708 3770 14478 

10708 3770 14478 

Do not enter &b on this line 
371 3 188 2 3595 
359 6 61 8 421 4 
307 0 680 3750 

15 0 0 0 I S  0 
492 8 1000 592 8 
158 1 1000 258 1 

17038 5180 2221 8 

Do not cnler data on lhts ltne 
0 0  472 2 4722 
0 0 0 0 0 0 

250 0 20 0 2700 
10 0 0 0 10 0 

2600 492 2 7522 

0 0 0 0 0 0 

0 0 0 0 0 0 

339521 203309 542830 
62473 0 0  62473 

0 0  472 2 4722 
27,704 8 19,858 7 47,563 5 

r- 

FY 97 
Dollam 1 F Total 

0 0 0 0 0 0 

0 0 0 0 0 0 

10305 6388 16693 

10305 6388 16693 

D o  not enter data on thts ltne 
4470 232 4 679 4 
877 4 1315 10089 
402 0 740  4760 

0 0 0 0 0 0 
581 7 593 6 1 175 3 
136 4 1100 2464 

2444 5 1141 5 35860 

Do not cnlcr data on Ih t8 ltne 
0 0  60147  60147 
0 0 0 0 0 0 

60 0 0 0 60 0 
63 8 0 0 63 8 

I 2 3 8  60147  61385 

0 0 0 0 0 0 

0 0 0 0 0 0 

307754 267885 575639 
2 356 1 0 0  23568 

0 0  60147  60147  
28.418 6 20,773 8 49,192 4 

FY 98 
Dollar* TF Total 

0 0 0 0 0 0 

0 0 0 0 0 0 

11536 3790 15326 

11536 3790 15326 

Do not enter dab on lhtr ltnc 
447 0 143 3 5 9 0  3 
8298 2653 10951 
3120 76 0 388 0 

150 0 0 15 0 
644 9 600 0 I 244 9 
2230 1000 3230 

2471 7 I 1 8 4 6  36563 

Do not enter dab on b s  Itne 
0 0  86286 86286 
0 0 0 0 0 0 

5600 200 5800 
20 0 0 0 20 0 

5800 86486 92286 

0 0 0 0 0 0 

0 0 0 0 0 0 

337672 301594 639266 
57013 0 0  57013 

0 0  86286 86286 
28,065 9 21.530 8 49.5% 7 

Requested FY 99 
Do l lan  TF To ta l  

0 0 0 0 0 0 

0 0 0 0 0 0 

10878 3770 1 4 6 4 8  

10878 3770 1 4 6 4 8  

Do not enter dat. on thtr ltnc 
3764 188 2 564 6 
3596 61 8 421 4 
3070 68 0 375 0 

150 0 0 I 5 0  
492 8 100 0 592 8 
1581 I00  0 258 1 

17089 5180 2 2 2 6 9  

Do not enter 618 on Ilus lmo 
0 0  4722 472 2 
0 0 0 0 0 0 

2500 20 0 270 0 
10 0 0 0 10 0 

2600 4922 752 2 

0 0 0 0 0 0 

0 0 0 0 0 0 

343554 203309 546863 
60413 0 0  6 0 4 1 3  

0 0  4722 472 2 
28,314 1 19,858 7 48,172 8 



WASHINGTON OFFICES & BUREAUS BUDGET REQUEST 

Includes USAEP TraveUSupplies 
Orgno 
Org Title AXE 

11 8 Speclal personal semces payments 
IPADetarls InPASAs/RSSAs Salanes 

Subtotal OC 11 8 

2 1 0 Travel and transportation of persons 
Trauung Travel 
Operahonal Travel 

Site Visits Headquarters Personnel 
Site Visits Mission Personnel 
ConferenceslSermndeetln~etreats 
kssessment Travel 
Impact Evaluation Travel 
Drsaster Travel (to respond to speclfrc disasters) 
Recrumtment Travel 
Other Operauonal Travel 

Subtotal OC 21 0 

23 3 Commmcabons UtUIties and Mwcellaneous Charges 
Commercial Tune Shanng 

Subtotal OC 233 

24 0 Pnnting & Reproduction 
Subsmptions & Publrcat~ons 

Subtotal OC 24 0 

25 1 Advlsory and nssutance semcea 
Studes Analyses & Evaluations 
Management & Professronal Support S-ces 
Enpeenng & Techcal Servlces 

Subtotal OC 25 1 

25 2 Other semces 
Non Federal Audrts 
Gnevanc&vestrgations 
Manpower Contracts 
Other Miscellaneous Serv~ces 
Stafftramng contracts 

Subtotal OC 253 

25 3 Purchase of goods and services from Government accounb 
DCAA Aud~ts 
HHS Audrts 
All Other ~ederalLd;ts 
Reunburscments to Other US AID Accounts 
All Other S m c e s  ftom other Go& Agenaes 

Subtotal OC 25.3 

25 7 OpernQon & Mmtenance of Eqtupment & Storage 

Subtotal OC 25 7 

25 8 Subsmtance and support of persons (contract or Cov't.) 

Subtotal OC 25 8 

Subtotal OC 26 0 

31 0 Eqlupmcnt 
ADP Software Purchases 
ADP Hardware Purchases 

Subtotal OC 31  0 

TOT= BUDGET 

, Requested 
FY97 1 FY98 FY99 

Targeted 
FY 99 



WASHINGTON OFFICES & BUREAUS BUDGET REQUEST 

Excludes USAEP TraveUSuppI~es 
Orgno 
Org T~tle APE 

OC 

11 8 Specla1 personal semces payments 
IPAIDetiuls In/PASAs/RSSAs Salanes 

Subtotal OC 11 8 

2 1 0 Travel and transportation of penom 
Tnuning Travel 
Operational Travel 

Slte Vlsrts Headquarters Personnel 
Slte V~s~ t s  Mlsslon Personnel 
Conferences/Sermnars/Meem&dRetreats 
Asspssment Travel 
Impact Evaluahon Travel 
D~saster Travel (to respond to speclfic clsasters) 
Recru~tment Travel 
Other Operabonal Travel 

Subtotal OC 21 0 

23 3 Commwucations, UOhties and Miscellaneous C h a r g ~  
Commerc~al Tune Shanng 

Subtotal OC 233 

24 0 Pnnhng & Reproductron 
Subscnpons & Publrcabons 

Subtotal OC 24 0 

25 1 Advisory and wutance sen3ea 
Stuhes Analyses & Evaluabons 
Management & Rofess~onal Support S m c e s  
Engmeenng & Tecbcal  Servrces 

Subtotal OC 25 1 

25 2 Othersemcu 
Non Federal Auclts 
Gnevan&ves@&ons 
Manpower Contracts 
Other Miscellaneous S m c e s  
Stafftramng contracts 

Subtotal OC 25 2 

25 3 F'urcluue of goods and s e m c a  from Government accounts 
DCAA Auhts 
HHS Audas 
All Other Federal Au&ts 
Reunburscments to Other USAID Accounts 
All Other Snvlces &om other  go^ Agmcles 

Subtotal OC 25.3 

25 7 Operation & Maintenance of Eqrdpment & Stomge 

Subtotal OC 25 7 

25 8 Subsistnnce and support of penons (contrPet or Cov'd) 

Subtotal OC 25 8 

26 0 Supplies and Materinls 

Sabtotd OC 26 0 

31 0 Equipment 
ADP Software Purchases 
ADP Hardware Purchases 

Subtotal OC 31 0 

TOTAL BUDGET 



WASHINGTON OFFICES & BUREAUS B L E E T  REQUEST 

USAEP Budget 
Orgno 
Org T~tle ANE 

OC 

11 8 Speclal personal semces payments 
IPADetails In/PASAs'RSSAs Salanes 

Subtotal OC 11 8 

21 0 Travel and transportahon of persons 
Trauung Travel 
Operahod Travel 

Site Vls~ts Headquarters Personnel 
S~te  Vlsits Miss~on Personnel 
ConferencedSermnars/Meet~~~gs/Retreats 
Assessment Travel 
Impact Evaluabon Travel 
Disaster Travel (to respond to speclfic d~sasters) 
Recru~tment Travel 
Other Operabonal Travel 

Subtotal OC 21 0 

23 3 Cornmumcations Ut~Wea and llhcellaneous Charges 
Commercial Tune S h m g  

Subtotal OC 233 

24 0 P m h g  & Reproducbon 
Submptions & Publ~cabons 

Subtotal OC 24 0 

25 1 Advwory and asswtance semcea 
Studies Analyses & Evaluauons 
Management & Profess~onal Support Services 
Enpeenng & Techcal  Services 

Subtotal OC 25 1 

25 2 Other semces 
Non Federal A u h  
Gnevances/Investgat~ons 
Manpower Contracts 
Other M~scellaneous Services 
Stafflrammg contracts 

Subtotal OC 25 2 

25 3 Purchase of goods and s e m c u  fiom Government acconnts 
DCAA Aud~ts 
HHS Audits 
All Other Federal &&ts 
Reunbursemffds to Other US AID Accouads 
All Other Servlces from other Govt Agennes 

Subtotal OC 253 

25 7 Operation & Maintenance of Equipment & Storcy;e 

Subtotal OC 25 7 

25 8 SubsutPnce and support of persona (contract or Gov't) 

Subtotal OC 25 8 

26 0 SnppUe and MnteriPls 

Subtotal OC 26 0 

31 0 Eqlupment 
ADP Sohare Purchases 
ADP Hardware Purchases 

Subtotal OC 31 0 

TOTAL BUDGET 



OVERSEAS MISSION BUDGET REQUEST 

Total ANE 636(c) Budget 

Mlsslon 

Bangladesh 
Cambodla 
Egypt 

Jordan 1 0 0  0 0  0 0  001 0 0  00  001 0 0  0 0  0 0  0 0  o o 

FY 97 
Dollars TF Total 

,hdia 
Indonesia 

Lebanon I 0 0  0 0  0 0  0 0  0 0  0 0  0 0  0 0  o o 0 0  0 0  001 

0 0  

0 0  

0 0  

FY 98 
Dollars TF Total 

0 0  

0 0  

0 0  0 0  

0 0  0 0  

6014 7 6,014 7 

Mongol~a 
Morocco 
Nepal 
Phllippmes 
Sn Lanka 
West BanklGaza 
TOTAL 636(c) 
BUDGET 

Requested PY 99 
Dollars TF Total 

0 0  o o 
0 0  0 0  

Targeted FY 99 
TF Total Dollars 

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  0 0  

0 0  0 0  

86286 86286 

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  6014 7 6,014 7 

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  86286 86286 

0 0  o o 
0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  0 0  

0 0  o o 

0 0  472 2  472 2  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

o o  472 2  472 2 

0 0  o o 
0 0  o o 

472 2  472 2  0 0  

0 0  

0 0  

4722 4722 

0 0  

0 0  o o 
o o o o 
0 0  o o 
0 0  o o 
0 0  0 0  

0 0  0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

0 0  

o o o o 
0 0  o o 
0 0  o o 
0 0  - o o 
0 0  o o 
0 0  o o 





OVERSEAS MISSION BUDGET REQUEST 

Total ANE Bureau Budget (excluding ICASS & 636(c)) 
-- 

FY 97 FY 98 Requested FY 99 Targeted FY 99 - 
lWss~on Dollan TF Total Dollars TF Total Dollars TI? Total Dollars TP Tot% 

Bangladesh 2 667 4 277 3 2 944 7 2 689 1 209 3 2 8984 

Cambodia 34100 0 0  3,4100 30690 o o 3,069 o 
Egypt 6940 153852 160792 5810 16,2605 16,8415 

India 4.026 o 0 0  40260 47200 0 0  47200 

Indonesia 3,105 o 1,6000 4 705 o 2 703 5 1 600 o 4,303 5 

Jordan 1,603 9 2113 18152 16970 261 o 1,9580 

Lebanon 291 11 0 0  291 1 1  280 I (  0 0  280 1 

Morocco 2 487 7 1000 25877 2,7153 0 0  27153 

Nepal 2 081 1 0 0  20811 17810 0 0  1,7810 

Phlippmes 2 5392 3 2000 5 739 2 2,500 o 3 2000 5,7000 

Sn La..ka 2 336 6 0 0  2 336 6 1,805 6 0 0  1805 6 

West Bank/Gaza 2 838 8 0 0  2 838 8 3,202 9 o 0 3,202 9 

TOTAL BUDGET (Exc. 
ICASS & 636(~) 284186 20,7738 49,1924 280659 215308 49,5967 



TRUST FUNDS & FSN SEPARATION FUND 

ANE SUMMARY 

Foreign Natlonal Voluntary Separat~on Account 

Local Currency Trust Funds - Regular ($000~) 

FY 99 
OE Program Total 

Deposits 

FY 98 
OE Program Total Act~on 

Trust Funds m Dollar Equ~valents, not in Local Country Equivalents 

FY 97 
OE Program Total 

,Withdrawals 119 0 13 4 132 4 127 2 0 0 127 2 103 2 0 0 103 2 
574 5 17 0 591 5 

Balance Start of Year 
ObhgaOons 
Deposits 
Balance End of Year 

Local Currency Trust Funds - Real Property ($000~) 

FY 97 FY 98 FY 99 

11,595 5 13,802 0 16,398 6 
18,896 2 18,685 8 18,026 2 
21,102 7 21,282 4 22,222 2 
13,802 0 16,398 6 20,594 6 

581 1 23 9 605 0 

Trust Funds In Dollar Equivalents, not In Local Country Equ~valents 

625 7 13 6 639 3 

Balance Start of Year 
Obllgatlons 
Deposits 
Balance End of Year 

FY 97 FY 98 FY 99 

12,279 9 8,006 7 771 0 
6,167 6 9,664 3 500 2 
1,894 4 2,428 6 0 0 
8,006 7 771 0 270 8 



OVERSEAS MISSION BUDGET REQUEST 

Total ANE OE Budget (including ICASS & 636(c)) 

msslon 

Bangladesh 
Cambodia 
E ~ v D ~  

FY 97 
Dollars TF Total 

India 
lndones~a 
Jordan 
Lebanon 

3,182 9 

3 410 o 
1.5202 

Morocco 
Nepal 
Phdlppmes 
Sn Lmka 

FY 98 
Dollars TF Total 

4 196 0 

3,105 0 

1,603 9 

444 8 

West BanMGaza 
TOTAL BUDGET (Inc. 
ICASS & 636(~) 

277 3 3,4602 

0 0  3,4100 

21.399 9 22 920 1 

2 723 1 

2 198 1 

25392 

2 336 6 

Requested FY 99 
Dollars TF Total 

0 0  4,1960 

1,6000 4,705 0 

2113 1,8152 

0 0  444 8 

3 177 81 0 0  31778 

30 775 4 26 788 5 57 563 9 

Targeted FY 99 
Dollars TF Total 

4 043 6 

3 257 o 
1 947 9 

1000 2,823 1 

0 0  21981 

32000 57392 

0 0  2 3366 

50700 

3 205 0 

2,0970 

601 1 

35529 

2093 42529 

0 0  32570 

24 889 1 26 8370 

2 929 3 

18760 

27134 

2 105 6 

0 0 5 070 0 

1 600 0 4 805 0 

261 o 2,3580 

0 0  601 1 

0 0  35529 

40186 

32570 

2 149 5 

0 0  2,9293 

0 0  18760 

32000 59134 

0 0  21056 

33,767 2 30 159 4 63 926 6 

4 205 8 

3 325 2 

24350 

649 5 

38708 

204 5 4 223 1 

0 0  32570 

16026 4 18 175 9 

31020 

2114 1 

34134 

13972 

34 355 5 20 330 9 54 686 4 - 

0 0  42058 

1 6000 4 925 2 

0 0  24350 

0 0  649 5 

33 952 1 20 330 9 54 283 0 

0 0 3 870 8 

40186 

3 257 o 
21495 

0 0  3,102 0 

0 0  2 114 1 

25000 59134 

0 0  13972 

204 5 4 223 1 

0 0  32570 

160264 181759 

4 205 8 

31810 

2 435 o 
649 5 

3 870 8 

0 0 4 205 8 

16000 - 47810 

0 0  24350 

0 0  649 5 

3,209 8 

1 747 1 

34134 

1 397 2 

0 0 3 870 8 

0 0  32098 

0 0  17471 

25000 59134 

0 0  13972 


