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Dear Mr Grubb

Thank you very much for the response to our letter of December 3, 1997
USAID approves PrIce Waterhouse-FIRE Fourth Annual Workplan winch lays
out the mputs, actIvIties and outputs WhICh PrIce Waterhouse proposes to
undertake dUrIng the last 10 months (November 1, 1997 - August 14, 1998)
USAID-PW contract ThIS workplan has also been duly mcorporated m the
USAID-PW contract by an amendment on February 27, 1998 A copy of thIs
amendment IS bemg faxed to you separately

Smcerely,

#~t -k. GIr,
Ashok K Jha ;//"t'
PDEG
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PREFACE

The Penod IV Annual Workplan, covenng the penod of November 1,1997 to August
14, 1998, whIch IS the contract end date, contaInS a carry forward provlslOn for
contInuIng actIvItIes WIth chent orgaruzatlOns planned for the hfe of the project and
actIVItIes undertaken to date In the project

The projected levels of effort for each task presented In thIs workplan are based on our
best Judgment of the scope work as we understand them today from meetmgs With the
chent organIzatIOns These estImates can change as new mfonnatIOn becomes
avaIlable and the nature of the assIgnments change
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Ftnancwllnstltlltlons Reform and expansIOn (FIRE) Project
Contract #386-0531 C-00-50 10-00

I INTRODUCTION

Fourth Annual Workplan
Nov 1 1997-Aug 14 1998

The contract for the Fmancial InstItutIOns Reform and ExpansIOn (FIRE) Project was
awarded on November 15, 1994 and sIgned by both partIes In Washmgton, DC on
November 21, 1994 PW has presented and receIved USAID approval on the
followmg prevIOUS workplans

• FIrst Annual Workplan dated March 3, 1995,
• Second Annual Workplan dated September 15, 1995, and
• Thud Annual Workplan dated October 15,1996 and approved Apn124, 1997

Tills IS the Fourth Annual Workplan for the penod November 1, 1997 to August 14,
1998, the project completIOn date (PCD) The proposed activitles buIld on actlvities
planned and Implemented to date under the project

• A ImplementatIOn Schedule

Project ImplementatIOn has gamed sIgmficant momentum Activitles have been
undertaken m all the areas called for the m the USAID contract statement of work
(SOW) At any gIven tIme, an average of five to S1'( Vlsltmg US consultants are m
India executmg technIcal aSSIstance or trammg aSSIgnments

B Program AssumptIOns

The followmg are the assumptIOns underlymg the costs areas of actIVItIes and
technical and trammg assistance proposed m thIS workplan

1 Cost

The assumptIOns made With respect to costs for the fourth ammal workplan are based
on the cost histOry of project actlvitles for the penod November 21, 1994 to
September 30 1997

2 Agreed Upon and Approved Areas ofPrOject ActiVities

PW has seven mam areas focus under the FIRE project These were determmed m
consultatIOn WIth USAIDI DelhI and reCIpIent IndIan agenCIes and reVIewed and
endorsed by SEBI The speCIfic areas are

1 Post Trade Clearance and Settkment
2 Strengthenmg the Regulatory Framework
3 Market Enforcement OverSight and SurveIllance
4 Debt Market
5 Mutual Funds

PIlCI.. Watahvll~eLLP Page I



a Post Trade Clearance and Settlement

b Strengthemng the Regulatory Framework

111 Stock Lendmg

11 Cleanng CorporatIons

Page 2

Fourth Annual Workplan
Noy 1 1997 - Aug 14 1998

Price !YatahouJe LLP

The USAID contract SOW calls tor PW to proVIde techlllcal aSSIstance to achIeve
changes tn the legal and regulatory frame\'iork govemmg the IndIan secuntles
markets SEBI has requested assIstance from PW III the areas self regulatory

An area related to trade clearance and settlement IS stock lendmg whIch IS reqUIred for
covenng dehvery faIls at settlement as well as to allow people to sell short SEBI has
now Said stock lendmg, whIch was fonnerlv prohIbIted, can be undertaken and has
deSIgnated the Stock Holdmg CorporatIOn ofIndia Ltd (SHCIL) as one of the
approved mtermedianes The aVaIlabIlIty of stock lendmg should help reduce the
hIgh auctIon rates currently seen at settlement

SEBI has mandated that all stock exchanges must set up clearmg corporatIOns WIth
trade guarantee funds An October 1997 proclamatIOn by SEBI that allmstitutIOns
must dematenallze theIr holdmgs wIll glVe Impetus to BSE and the regIOnal
exchanges to modernIze theIr cleanng corporatIOns to mterface WIth the NatIOnal
Secuntles DepOSItory Ltd (NSDL), the only depOSItory operatIOnal as of today
Though SEBI's reqUlrement to achIeve full dematenahzatIOn of mstItutIOnal holdmgs
by January 1998 may be lengthened the mandate wJll prOVIde a great Impetus for
BSE and regIOnal exchanges to proVIde access to NSDL

Depositones

6 DenvatIves Exchange Traded Futures and OptIons
7 Other ActIvItIes

The IndIan cabmet approved a DepOSItory Ordmance m September 1995 followed by
the order mvokmg legIslatIOn to enable the establIshment of a depOSItory Followmg
the legIslatIOn, the SecuntIes and Exchange Board ofIndIa (SEBI) DepOSItory
RegulatIOns were released May 1996 Tlus prOVIded the legal and regulatory basIs for
estabhshmg a depOSItory m India In October 1997, SEBI mandated that all
mstitutIOns mcludmg FIls m IndIa must dematenahze eqUIty secuntles holdmgs by
January 16, 1998 the group of secuntIes to be deSIgnated The USAID contract SOW
calls for techlllcal aSSIstance m the areas of depOSItory systems, practIces and
operatIOns under the project

Trade clearance and settlement actiVIties center around depOSItory and clearmg
corporatIOn assIstance and stock lendmg to a lesser degree

Financial Institutions Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C 00-50 I0-00
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Ftnancw!!nstltutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C-OO-5010-00

Fourth Annual Workplan
Nov I 1997 - Aug 14 1998

d Debt Market

e JI.1utual Funds

3 Tee/mlcal alld Tramlng ASSistance

g Other ActiVItIes

Page 3PllLC Watel hallie LLP

ASSIstance m the areas dIscussed above IS delIvered through techmcal aSSIstance and
trammg actIVItIes TeclUllcal aSSIstance mvolves PW consultants workmg directly

As called tor by the contract SOW PW undertakes activItIes m strengthenIng local
human resource instItutIons, sponsonng research tOpICS for partJclpatmg Institutlons
and provldmg assistance to OTCEI and regIOnal e'(changes

The USAID contract SOW calls for technIcal aSSIstance and trammg III the areas of
draftIng of regulatIOns, bylaws for a denvatives exchange, gUIdelmes for a clearmg
corporation, and treadmg rules for futures and optiOns SEBI and NSE have both
requested PW aSSIstance In these areas

The USAID contract SOW calls for PW to undertake actlvltles m developmg market
mtermedlarles such as mutual funds SEBI's Mutual Funds 2000 forms the baSIS for
regulatIOn m the mutual funds mdustry SEBI has asked PW to prOVide aSSIstance to
the ASSOCIatIOn of Mutual Funds of IndIa (AMFI) m estabhshmg a self regulatory
organIZatIOn and to adVIse SEBI on mutual fund regulatIOn and mspectlOn

c Market Surveillance OversIght and Enforcement

f DenvatIves E'Cchange Traded Futures and Options

There IS neglIgIble secondary tradmg m the debt markets Much of the reform needs
to be InItIated by the Reserve Bank ofIndra (RBI) whIch IS not a dIrect FIRE Project
IndIan counterpart mstItutIOn However, PW does have a mandate to work WIth SEBI,
the exchanges and market mtermedlanes to stimulate secondary tradmg m
government, PublIc Sector Undertakmg (PSU) and corporate debt Illstruments

As a result of a US CapItal market study tour, Mr DR Mehta, SEBI ChaIrman, and
hIS Semor ExecutIve DIrector for SurveIllance and Enforcement, Mr LK SmghvI,
have shown a keen mterest III Illcreaslllg the surveillance, oversIght and enforcement
capaCIty of both SEBI and the exchanges Therefore, PW has InItIated vanous
technIcal aSSIstance and trammg actIvItIes for both SEBI and exchange staff as
requested by SEBI

organIZatIOns (SROs), broker IIcensmg, testIng & certificatIOn, mformatlOn
dIsclosure, and reVIew of selected IndIan secuntles laws
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FInancial InS!IlU!Ions Reform and E-rpanslOn (FIRE) Project
Contract #3 86-0531-C 00-50 I0-00

Fourth Annual Workplan
Nov 1 1997-Aug 14 1998

WIth staff on the IndIan counterpart !!1<;tItutlOn m helpmg them mstitute reforms The
trammg provIded supports the techmcal assIstance InItIatIves and corrtmues to have
two baSIC goals

Develop a core group of financIal managers that can lead the IndIan capItal markets
towards mternatIonal standards of regulatIOn, operatIOns and mvestor protectIon,
and

• InstitutiOnalIze capItal market trammg programs

In-country trammg IS prOVIded m India by bnngmg m Vlsltmg mternatiOnal experts to
delIver semmars and workshops US based trammg generally has two components
class roomlsemmar actiVitIes related to the Job reqUIrement of the IdentIfied
partICIpant, and an mternslup, when appropnate, m a relevant US capItal market
mstitutIOn or organizatIOn such as an exchange, the SEC or WIth market
mtermediaries ThIS trammg exposure prOVIdes the partICIpant mternatIOnal
perspective that can then be apphed m the IndIan market context

The report "TramIng Needs Asse~",ment"of June 1995 prOVIded an mtegrated
trammg plan and recommended a trammg approach for seCUritIes regulators,
market mtermediarIeS, and securItIes trammg mstitutIOns to meet the tramIng
goals outlIned above Subsequently, "TraInIng Under the FIRE ProJect,"
conducted m March 1997 revIewed the FIRE tramIng program up to that time,
m terms of complIance With targets, relevance and qualIty, and IdentIfied a
number of addItIOnal actIOns that can be taken to meet the proJect's
mstItutIOnalizatIOn objectIves

Pru.e Waterhouse LLP Page ..f



FINancial InstitutIOns Reform and E:rpansIOn (FIRE) Project
Contract #386-0S31-C-00-SO 10-00

Fourth Annual Workplan
Nov I 1997 - Aug 14 1998

II SPECIAL CONDITIONS

3) All mternatlOnal travel shall be approved by the Project Officer

1) All short-tenn and long tenn personnel placements shall be approved m
advance by the Project Officer

4) Any personnel absence from the Project for more than 14 consecutIve calendar
days or 10 consecutive busmess days shall be approved by the Project Officer

As part of the implementatIOn process, the followmg specIal conditIOns outlmed on
page F-10 of the USAID contract wIll be mcorporated

Page JPnc-e /Vaterholl:,e LLP

6) Any change or reVISIOn to a workplan should be made m a wntten record of
such an agreement by the Project Officer and Project and/or Team Leader and
prOVided to the Contractmg Officer

7) The establIshment of a budget for a Workplan year at the time of mcorporatIOn
of Workplan mto t.~e Contract shall also result m a modIficatIOn of SectIOn B
"ItemIzed Budget"

2) NommatlOns ofpersonnel shall mclude a resume of the mdivIdual proposed,
the AID Contractor BIOgraphIcal Data Form smged by the nommee, and a
descnptlon of the proposed posItIOn

5) Each overseas traImng activIty or study mISSIOn, mcludmg schedule, locatIOn,
budget etc shall be approved by the Project Officer except as prOVIded m tms
clause, or m a workplan Itself as mcorporated mto the contract itself, the
contractor shall obtam all other approvals reqUIred by contract

I
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III TECHNICAL MODULE

Fourth Annual Workplan
Nov 1 1997 Aug 14 1998

The techmcal module compnses techmcal assIstance and traInIng actIvItIes camed out
under the FIRE contract FIRE techmcal aSSIstance and tramIng support to IndIan
capItal markets InstItutIOns WIll be In the folloWIng core areas that have been
developed to date under the project and were outlIned In SectIOn I

Post Trade Clearance and Settlement
Cleanng CorporatIOns,
DepOSItory, and
Stock Lendmg

2 Strengthemng the Regulatory Fra!nework
Self Regulatory OrganIzatIOns (SROs),
Broker Licensmg, Testmg & CertIficatIOn,
InformatIOn DIsclosure, and
ReVIew of IndIan SecuntIes Laws

3 Market Enforcement OverSIght and SurveIllance

4 Debt Market

5 Mutual Funds

6 Denvatives Exchange Traded Futures and OptIons

7 Other ActIVItIes
Strengthenmg local human resource InstItutIOns
Sponsonng research tOPICS for participatmg mstitutIOns, and
ProvIdmg aSSIstance to OTCEI and regIOnal exchanges

Level of effort (LOE) for each of these ~even areas of focus IS broken out mto three
categones

• LOE of US consultants for techmcal aSSIstance,
• LOE ofIndian consultants for techmcal aSSistance, and

LOE ot US consultants for the trammg

Table III-Ion the ne"Xt page shows the consultant LOE and m-country trammg outputs
proposed for thiS fourth work.plan covenng the penod ofNovember 1, 1997 to August
14 1998

Proposed LOE by person v"eeks on a month by month baSiS In each of the seven areas
IS gIven m AppendI"X A

PneL l}atel!70lI~e LLP Page 6
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I PROPOSED CONSULTANT LEVEL OF EFFORT
AND IN-COUNTRY TRAINING OUTPUT

TABLE 111-1

LOE In Months In-Country Training
I US Consultants Output In

%Of Technical Indian No of Person
Activity Total LOE Assistance Training Consultants Activities Weeks

1 Post Trade Clearance and Settlement
- Clearing Corporations 1200% 394 098 615 4 16
- Deposltones 500% 164 041 256 4 12
- Stock Lending 200% 066 016 1 03 1 40

I 2 Strengthening the Regulatory Framework
- Self Regulatory Organizations (SROs) 800% 262 066 410 8 40

Broker Licensing Testing and Certification 500% 164 041 256 12 180
- Information Disclosure 500% 164 041 256 8 160
- Review of Indian Securities Laws 400% 1 31 033 205 1 32

3 Market Enforcement Oversight and Surveillance 2250% 738 1 85 11 53 13 108
4 Debt Market 1000% 328 082 513 1 80
5 Mutual Funds 900% 295 074 461 19 246
6 Derivatives Exchange Traded Futures and Option 1250% 410 1 03 641 3 92
7 Other Activities 500% 164 041 256 1 40

TOTAL 10000% 3280 820 51 25 75 1,046

III
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Fourth Annual Workplan
Nov 1 1997-Aug 14 1998

a Depositorzes

1 ActIVItIes Completed In PerIOds I, II and III

• A Area 1 Post Trade Clearance and Settlement (Cleanng
CorporatIOns! DepOSItory! Stock Lendmg )

The PERT chart showmg the tIme schedule for these actIvItIes IS provIded m
AppendIx B

Page 9Price !Yate-rhouse LLP

Smce BSE currently mamtams they mtend to move forward WIth development of a
depOSItOry, PW prOVIded hmited reVIew aSSIstance to BSE m draftmg theIr concept
paper that WIll form the baSIS for the request for proposal (RFP) or busmess
reqUIrement statement (BRS) they mtend to dIstnbute to depOSItory hardware and
software vendors However, PW has strongly adVIsed BSE to establIsh a lmk mto the
NSDL depOSItory even If they plan to budd theIr own depOSItory

PW undertook depOSItory cost studIes for the Bombay Stock Exchange (ESE) and the
Dellu Stock Exchange (DSE) to outhne the costs mvolved m startmg a depOSItory and
to enable the exchanges to make mformed busmess deCISIons on whether or not It was
appropnate to start theIr own I

PW coordmated WIth the Mmistry of Fmance and the SecuntIes and Exchange Board
ofIndia (SEBI) to faCIlItate the mtroductIOn of the deposltones legIslatIOn and WIth
NSDL to aSSIst m depOSItory start up operatIOns, and publIc educatIOn and awareness
actIVItIes

A summary of US based partIcIpant trammg, both that projected for the fourth annual
workplan and that completed to date, IS gIven AppendIX D A summary of m-country
trammg, both that prOjected for the fourth annual workplan and that completed to
date, IS gIven AppendIX E

The project mandate IS to move the IndIan trade clearance and settlement operatIOnal
enVIronment towards mternatIOnally recogmzed standards of effiCIency and
transparency Upon completIOn of the FIRE project, at least one depOSItory WIll be
operatIOnal (specIfically the NSDL), tradmg volumes m dematenahzed shares should
be on the mcrease, and more trades should be settlmg by book entry settlement

Completed actIvItIes of US consultants to date and dehverables submItted to date are
gIven m the AppendIX C

I
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b Clearmg CorporatIOns

Fourth Annual Workplan
Nov 1 1997 - Aug 14 1998

PW has assIsted BSE In mOdernIZIng Its cleanng corporation by adVISIng on a the tax
and legal Issues In establIshIng a trade guarantee fund, streamlImng cleanng house
procedures m order to prepare for eventual T+5 rollIng settlement, Implementmg
same day funds payments for trade settlement and provldmg other cleanng
corporatIOn modernIzatIOn aSSIstance

c Stock Lendmg

PW IS asslstmg Stock Holdmg CorporatIon ofIndia Ltd (SHCIL) m draftIng a
concept paper for a stock lendmg servIce SHCIL Intends to provIde to the mdustry
SHCIL has receIved SEBI approval to act as a stock lendIng mtermedIary even though
final stock lendmg rules and regulatIOns have not yet been promulgated by SEBI

2 ActIVItIes Proposed in PerIOd IV

a Reductzon ofFaked and Forged Certificates

On SEBI request, PW IS draftmg a paper for whIch outlmes recommended steps that
can be taken to reduce fake and forged certIficates cIrculatmg In the market The
paper WIll call for regIstrars to proVIde for share ownershIp transfer each time phySIcal
shares are delIvered for trade settlement and for phySIcal shares to be delIvered and
receIved via electrOnIc settlement accounts m the NSDL deposItory

Not only would such a process reduce the amount of bad paper m the market by
requmng more frequent ownershIp transfer It Wlll also move the market towards book
entrv settlement whether the shares delIvered and received are phySIcal or
dematenalIzed ThIS WIll allow phySIcal and dematenalIzed shares to enJoy the same
settlement cycle and aVOId a fragmentatIOn of the market mto separate segments WIth
dIfferent pnces for phySIcal and dematenalIzed shares

b Clearzng Corporatzons

PW Will contInue to proVIde aSSIstance to the BSE cleanng house In the followmg
areas

Interface ofBSE cleanng house WIth NSDL deposItory!,

I A SSE clearInghouse as a NSDL depository partIcIpant would be a first step 10 allowmg SSE brokers
access to depository settlement [t would also proVIde the access reqUIred for SSE trades to settle 10

NSDL

Price Waterhouse LLP Page 10
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Fourth Annual Workplan
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2 Streamlmmg of current paper handlmg processes,
3 Movement to T+5 rollmg settlement for selected scnps, and
4 Same day funds avaIlabIlIty for trade settlement and margm calls

PriLL Walerhow,e LLP Page 11
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11 Over the Counter Exchange of IndIa

PW has agreed to advIse the Over the Counter Exchange of India (OTeEr) on the
design and ImplementatIOn oftrammg programs to be funded through a grant OTCEI
received from the World Bank As part of that effort PW, Will work WIth the OTeEI
to develop trammg programs and mtemshIps that WIll Improve staff knowledge and
understandmg of the Issues mvolved m estabhshmg and operatmg a cleanng
corporatIOn that meets mternatIOnal standards

11l Other RegIOnal Exchanges

PW wlIl seek to provIde cleanng corporatIOn assistance to regIOnal exchanges
approved by SEBI m mterfacmg exchange clearmg corporatIOns or cleanng houses
With NSDL PW antIcIpates these exchanges WIll be the DSE, the Calcutta Stock
Exchange (CSE) and the Madras Stock Exchange (MSE) These exchanges, however,
must provIde eVIdence to SEBI and PW they are ready organIzatIOnally and
logistIcally to benefit from such aSSIstance

c DepOSItory

PW proposes the followmg techrncal aSSIstance for NSDL to aSSIst It m becommg a
fully functIOmng depOSItory to servIce the IndIan stock market

Procedure DocumentatIon PW WIll aSSIst m trammg management on developmg and
mamtammg a formal procedure documentatIOn program ThIS process mcludes
IdentIfvmg those functIOns to be documented for each department and dlrectmg the
staff mtervlews and the documentatIOn of procedures Imtlal drafts wIll be reVIewed
and processes dIscussed WIth the respectIve departments for charrges and additIOns
Drafts Will be finalIzed and complIed mto manuals for mdIvidual departments

As part of thIS process, comments and recommendatIOns WIll be proVIded to the
NSDL management team on how procedures might be changed to ImprOve
effiCIenCies Control pomts WIll be IdentIfied and suggestIOns made on how to
mmlmlze errors and fIsk to the depOSitory

Management Reports Once procedures are completed work WIll be done With the
NSDL management team to create management toob through penodlc reports
Trammg seSSIOns WIll be held on how to Identify cntIcal mdicators Determmations
v..Ill be made on how to collect relevant data format meanmgful reports and estabhsh
the tlmelmess and dissemmatIOn of the reports

NSDL has put mto place some management reports A reVIew of these WIll be
mc!uded m thiS area of aSSIstance to the depOSitory DeCISIOns Will be made on

Pnce Waterhollse LLP Page 12



Flnanc/alinstltutlOns Reform and ExpansIOn (FiRE) Project
Contract #386-0531 C-OO-SO I0-00

Fourth Annual Workplan
Nov 1 1997-Aug 14 1998

IncorporatIng data from these reports Into new reports or expandIng on eXistIng data

Performance Standards and Work Measurement Once defimte procedures are In
place, traInIng sesSIOns wl1l be held With members of the NSDL management team on
how to set performance standards and measure productIOn These sessIOns wIll
IdentrfY the reasons for such programs, and provIde the department heads With basIC
methods of settIng standards and accumulatIng performance data These programs
wIll prOVIde Indicators to be Included In management reports

Development of Human Resources Department (HRD) ProVIde technIcal aSSIstance
and trammg to assIst NSDL In developmg theIr HRD ThIS Will mclude all facets of
the HRD, such as recrUltmg, benefits, trammg, etc It IS expected that any
performance standards and work measurement program establIshed WIll also need to
be revIewed and approved by HRD staff ThIS IS necessary to msure comphance WIth
any IndIan labor laws Support of the HRD for such a program IS mandatory

ExpanslOn of DeposItory ServIces ASSIstance WIll contInue to be prOVIded to NSDL
as the depOSItory volumes Increase and servIces are added over the comIng months It
IS anticIpated that the NSDL management team wIll request such assIstance as change
IS expenenced The mandate by SEBI that all InstItutIOns must dematenalIzed their
eqUIty holdmgs by January 16, 1998 IS antICIpated to sIgmficantly speed up the
expansIOn of depOSItory servIces

11 BSE

The emphaSIS ofPW techmcal a"<;l<;tance WIll focus on asslstmg the BSE cleanng
house Interface With NSDL as noted above under the diSCUSSlOn of cleanng
corporatIOn aSSIstance

d Stock Lending

PW wIll contInue to aSSIst SCHIL In developIng ItS stock lendIng capabilIty ThIS
wIll Involve aSSIstIng them m finalIZIng the concept paper WhICh WIll be used to gam
board approval and then aSSIstIng In the development of lendIng procedures

B Area 2 Strengthenmg the Regulatory Framework (SROs, Broker
Llcensmg, Testmg and CertIficatIon, InformatIOn Disclosure, and
RevIewmg Indian SeCUritIes Laws)

1 Development and Strengthemng of SelfRegulatory
OrgantZatcons

SRO actIVItieS With NSE Registrars ASSOCiatIOn ofIndla (RAIN) and SEBI are
dIscussed later ActIVIties With the ASSOCiatIOn of Mutual Funds ofIndla (AMFI)
whIch has a strong SRO emphaSIS IS discussed later m the sectIOn on mutual funds

Pnc1.- Waterhouse LLP Page 13
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aSsIstance SInce It IS part of a larger techmcal assIstance program WIth the mutual fund
mdustry

a Activities In Perzods 1 11 & III

PW has revIewed NSE rules and regulatIons and made recommendatIOns on changes
In bylaws, rules, regulatlOns, and structure to be a more effectIve SRO

11 RAIN

SEBI has Instructed RAIN that they should form an SRO for the regIstrar Industry
RAIN requested PW aSSIstance whIch IS beIng patterned after the PW SRO aSSIstance
gIven to AMFI dIscussed below As an Initlal actIVIty, PW IS In the mIdst of aSSIstIng
RAIN In the draftIng a procedures manual for regIstrars ThIS IS RAIN's first step In
the process of creatIng umform rules, operatIng procedures and a code of conduct for
the regIstrar and transfer Industry In IndIa

b ActiVities Proposed In Perzod IV

PW WIll draft a proposed regulatIOn for SROs to be presented to SEBI for pOSSIble
adoptlOn ThIS regulatIOn would mclude cntena to qualIfy as an SRO as well the
responSIbilitles and oblIgatlons of SROs It Will be based on the US model and then
SEBI can modIfy It for IndIa If they reqUire changes from the draft regulatlOn
presented by PW

PW will contInue to gIve SRO development aSSIstance to NSE on the formalIzatIOn of
bylaws and rules to follow on to the aSSIstance already provlded

III RAIN

PW WIll complete the procedures manual for RAIN Once that has been completed,
PW WIll assess WIth SEBI If there are other areas ofappropnate aSSIstance

2 BroAer Llcensmg, Testmg and CertificatiOn Program

A hcensmg testmg and certIficatIOn program for the market mtermedianes IS still a
pnonty area tor SEBI HO\ve'ver SEBI has not approved the admInIstration of the
hcensmg program
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a Actlvztzes Completed In PerIOds I II & II

PW has provIded sigruficant mput to SEBI on the Issues mvolved m registratlOn and
regulatIOn of retaIl capnal market mtermedianes and the testmg and certIficatIOn of
these mtermediarIeS To date, PW has

Identified the speCIfic groups of brokers (e g mam members of the stock exchanges,
their aSSOCiates, and thIrd tIer ofmtermedianes) who mteract dIrectly W1th the
mvestmg pubhc,

• IdentIfied the role played by these groups,

• Developed a model syllabus based on mmimum cnterIa and level of knowledge
relevant to these groups,

• Proposed a model exammatIOn process mcludmg a questIOn bank for these groups,
test admmlstratIOn procedures, and

• Identlfied other mtermedianes, such as merchant bank personnel, mvestment
adVIsers, and asset managers who should also be regIstered m a SEBI database

b ActIvltzes Proposed In Period IV

PW undertake the followmg activitles to support SEBI hcensmg, testmg and
certlficatIOn efforts

• Contmued deSIgn support of SEBI regIstratIon databases of mdustry
mtermedIanes such as merchant banks, mvestment adVIsers and asset managers,

A delIverable paper to mclude a IIqUld net capItal rule, record keepmg rules,
ethIcal standards/code of conduct discIplmary and dIspute resolutIOn procedures,
and alternate regulatIOn approaches for these retml mtermedianes,

Forums on registratIOn and mvestor protectIOn m conjUnctIOn W1th an IndIan
ASSOCiatIOns such as, the ConfederatIOn ofIndian Industry, TamIl Nadu Investor
ASSOCiatIOn,

ASSIstance m enhancmg SEBI regulatIon to proVIde for regIstratIOn of other
mtermedIanes such as mvestment adVIsers that do not hold customer cash or
securItIes, and

A dehverable which WIll be proposed methods for dispute resolution, arbItratIOn,
handlmg of broker msolvency, determmatIOn of appropnate sellIng practIces and
operatIOns and regulatIOn of pnvate placements
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• 3 InformatIOn DISclosure

DIsclosure and the release of financIal mformatIon are essential elements of any
seCurItIes regulatory program The tImely dIsclosure of mformatlOn allows the market
to fulfill ItS oblIgatlOn to provIde a forum for faIr tradmg where the prIce of seCUrIties
may be estabhshed WIthout thIS mformatlon pnce determmatlOn may not be
accurate The mtegnty of the market reqUIres mformatlOn about all Issuers

The establIshment of well balanced dIsclosure standards requIres the actlOn of SEBI
The exchanges do not have the power necessary to Impose and enforce comprehenSIve
ongomg dIsclosure obhgatlOns Indeed, at the major IndIan exchanges approxImately
60 percent of all comparnes are not m comphance WIth eXIstmg dIsclosure and
reportmg reqmrements

a ActIVIties In Periods 1 11 & 11

A senes of semmars were conducted for mdIvIdual mvestors m 13 major CItIes and
feed back. was obtamed to assess the present status of mformatIOn aVaIlable to
mvestors, where get the mfonnatlOn from (e g , stock exchanges) and how the
mvestors utIhze It To carry out these semmars, PW worked m conJunctlOn WIth
organIzed mvestors and SEBI regIstered mvestors

b ActIVItIes Proposed In Period IV

The proposed actIVItIes to be undertaken mclude

• IdentIfy mformatIOn reqmred by the regulator from Issuers, management offiCIals
and other 'msIders "

Recommend frequency of reportmg oblJgatlons,

Recommend central fihng at SEBI or some other centraltzed locatlOn for ImtIal
disclosure (prospectuses for pubhc offenng) and ongomg disclosure (annual and
mtenm finanCIal statements and current reports for matenal mfonnatlOn and press
releases)

Propose a methodology for makmg thIS mfonnatlOn avaIlable to IndIan mvestors,

Propose an orgamzatlOnal structure for the group or department wIthm the SEBI
(or other orgaml:atlOn) that wIll be responSIble for momtonng all filmgs to ensure
the tlmelmess accuracy and adequacy of company fihngs made under the
reportmg obhgatlOns

Outlme and help Implement a trammg program for SEBI staff that develops and
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deepens the staff morutonng skllls requIred to effectIvely enforce dIsclosure
reqUirements bemg recommended

• Work WIth key profeSSIOnal mstItutIOns, such as the InstItute of Chartered
Accountants of IndIa (ICAl) and the InstItute of Chartered Fmanclal Analysts of
IndIa CICFAI), to develop courses on dIsclosure rules, as part of a broader effort to
promote WIder adoptIon and dlssemmatIon ofumforrn dIsclosure practIces among
the financIal commuruty

PrlCL Waterho!l~eLLP Page 17



Financial InstitutiOns Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C-OO-50 I0-00

Fourth Annual Workplan
Nov I 1997 - Aug 14 1998

• 4 ReVIew ofIndzan SeCUritIes Laws

The Dhanuka CommIttee, a SEBI committee, has been organIzed to reVIew India's
secunty laws The members are JustIce DR Dhanuka, Mr Cynl Shroff, Mr Rafique
Dada, Ms KS Shere, and Ms ON Raval

a ActzvItzes En Perzod III

PW experts have provIded wntten comments to the CommIttee specIfically addressmg
a number of subjects and defiCIencIes m the eXIstmg law In addItIOn, PW experts
have partIcIpated m meetmgs of the CommIttee and met wIth mdIvIdual members of
the CommIttee to dISCUSS wntten comments In October 1997, PW provIded a draft
comprehenSIve secuntIes law for the CommIttee's reVIew

b ActIVItIes Proposed In Period IV

PW proposes to desIgn and carry out appropnate trammg for the key polIcy makers
whIch wIll focus on prOVIdIng both prInCIples and concepts of secuntles regulatIOn
and examples of how the pnnclples apply In a successful and effiCIent secuntles
market

C Area 3 Market Enforcement, OverSIght and SurveIllance

1 Market Enforcement and OverSight

a ActIVItIes En Perzod I II & III

Mr ClIff Kennedy, Esq, prepared for SEBI a 'ReVIew of the Enforcement Plan of
the Secuntles Exchange Board ofIndra" In November 1995

Mr Terrance 0 Malley, Esq , dId a detaIled study of the SEBr enforcement actIVItIes
and submItted a report tItled "Enforcement Program ASSIstance" to SEBI m January
1996

Mr Kennedy worked WIth SEBI on multIple occasIOns to revIew eXIstIng regulatIOns
content and make recommendatIOns based on foreIgn models, partIcularly the U S
He has also made recommendatIons to SEBI on on-goIng cases of market
mallipulatIOn and InSider tradIng on how to successfully Investigate and prosecute
such cases

A number ot semmars were conducted for the regulators and the enforcement
personnel attached to the stock exchanges

Mr DaVId Strandberg, Esq has worked wIth SEBI enforcement and surveIllance staff
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on ongomg mvestlgatIOns, developmt:nt of mstitutIOnal capabIlItIeS to conduct
mveStIgations

Mr Strandberg and Mr MIchael Sommer, Esq , delivered a paper on Issuer and
regulatory controls on secunties transactlOns by company mSIders (officers, dIrectors,
etc)

b ActIvitIes Proposed In PerIod IV

Mr Strandberg Will assIst SEBI wIth the mveStlgatIOn and prosecutIOn of ongomg
cases Mr Cliff Kennedy Will help Mr Strandberg desIgn programs to strengthen and
ratIOnalize SEBI's mvestigative and enforcement capabIlity, Improve legIslatIOn,
establIsh enforcement pnontIes, and Improve mternal orgamzatIOnal structures that
build on PW efforts to date ThIS WIll mclude a paper on how to mvestigate an mSIder
trader case

PW will work wIth SEBI to desIgn a trammg program and develop a set oftrammg
matenals, based on case studIes, that WIll help bUIld staff Investlgative and
enforcement capabilitIes, thus contnbutmg to the orgamzatIOn's capaCIty to
contmuouslv learn from and adapt to changmg needs and pnonties

Fmally, PW WIll collaborate wIth and support the efforts of professIOnal educatIOnal
InstItutIOns In IndIa to develop courses for the law enforcement commumty (mcludmg
the economIC polIce and tnbunals) m the capItal markets enforcement arena, so that
these can work more effectIvely With SEBI

2 Market SurveIllance

The Indian markets reqUIre umform surveillance dlld enforcement methodologIe~ and
reportIng technIques across at least the major exchanges along the hnes of
"StockWatch,,2 m the US There are currently some efforts underway to achIeve thIs
However close attentlOn must be gIven to ensure that It IS achIeved

a ActlVltIes In PerIOds 1 11 & III

PW has undertaken the followmg actlvities to mitIate efforts to develop and enhance
market surveillance capabIlItIes at the Indian exchanges

The FIRE project sponsored study tours for rankmg SEBI and Mmistry of Fmance
offiCials to the US m 1996 to study first hand the StockWatch systems and
procedures utIhzed m the US at the New York Stock Exchange (NYSE) and the
NatiOnal ASSOCiatiOn of SecuntIes Dealers (NASD)

Mr Kennedy has held trammg semmars m market surveIllance for SEBI BSE
NSE and regional exchange offiCIals dunng meetmgs of the Intermarket
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• Mr Kennedy authored "InveStigatIon Modules for Market MampulatIOn" for BSE,
NSE and OTCEI WhICh detailed InvestigatIOn technIques for market mampulatIOn
vIOlatIOns

• PW dehvered a two day workshop entItled "Implementmg a Market SurveIllance
System" In August 1997 for SEBI and exchange officIals from all 23 exchanges m
India The officials were exposed to the vanous technIques of surveIllance, and
most Importantly, the follow through necessary for effectIve enforcement This
workshop mcluded presentatIOns by offiCials from the Thailand Stock Exchange,
the Colombo Stock Exchange and the Sn Lanka SecuntIes and Exchange
CommISSIOn

b Actlvltles Proposed En PerlOd IV

BUIldIng on the InItIal "InvestIgatIOn Modules for Market MarupulatiOn" for BSE,
NSE and OTCEI whIch detailed InvestIgation technIques for market marnpulatiOn
VIOlatIOns, Mr Frank WIlson, Esq , WIll prepare modules on developIng procedures
for mSIder tradmg and front runnIng Mr Kennedy WIll create a module to aSSIst m
analYSIS and InVestIgatIOn of matched orders and wash transactIOn VIOlatIOns

AdditIOnally Messrs Kennedy and WIlson wIll produce a model operatIOns manual
for exchange StockWatch sectIOns that Incorporates all modules and other procedures
and evaluate the adequacy of each exchange from the standpomt of number of
personnel and understandmg of the survelllance functIOn TramIng wIll be developed
and prOVIded m the ImplementatlOn of the modules and procedures and for
mvestigation of pOSSIble detected vlOlatIons Mr Kennedy Wlll also reView and
prOvIde comments on exchange mspectIOn manuals that have been developed

Followmg up on the August 1997 "Implementmg a Market SurveIllance System"
semmar PW WIll draft a Memorandum ofUnderstandmg (MOU) patterned after the
US model for fonnalIzatIOn of procedures for shanng of mformatIOn between the 23
IndIan exchanges for the purpose of regulatory matters, mcludmg surveIllance,
InSpectIOns and InVestIgatIOns It WIll mclude a model confidentIalIty agreement to be
adopted

PW Will sponsor two three-day workshops on mvestigatIve technIques November 11
14 1997 to be attended by the CEO and surveIllance staff from each exchange
market Presenters WIll mclude offiCials from NASD's Stock\Vatch Department

PW WIll work WIth SEBI and the exchanges to outlme a program of contmumg staff
educatlOn In market surveIllance It VIII adVIse SEBI and the e'<changes on
appropnate matenals and case studIes
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• D Area 4 Debt Market

FInancIal sector reform m IndIa IS not yet supported by an actIve secondary debt
market The central government IS the largest borrower NSE has set up a debt
exchange, and other exchanges are m the process of mtroducmg debt tradIng, but a
htany of regulatIOns prevents full development of debt tradmg as eVidenced by the
low volume of trades on NSE

The goal of the FIRE project In the area of debt market development IS to Inltlate
dIalogue between the market partIcIpants (regulators, mtermediarIeS, Issuers and
mvestors) that Wlll promote the polley changes needed to stImulate a reVival m
secondary debt tradmg

1 ActIVities In PerIOd I, II and III

PW has undertaken the followmg debt market actIVItIes

Presented a report on the structural Impediment to debt market development m
IndIa whIch IdentIfied the major constraInts to debt market development (January
1996),

• Sponsored a research paper entItled "RetaIl Debt marketmg m IndIa" (May 1996),

ASSisted the Infrastructure Development Fmance CorporatIOn (IDFC) III draftIng a
bUSIness plan to be used to approach the World Bank, InternatIOnal Fmance
CorporatIOn, ASIan Development Bank, all IndIa finanCIal mstitutions AIG
Government of Smgapore Investment CorporatIOn, and the Commonwealth
Development CorporatIOn for capital contnbutlOns 3 (May 1997),

• Worked WIth several pnvate domestIC and foreIgn banks to draft a proposal
(August 1997) for a "Debt Dealers ASSOCIatIOn ofIndIa (DDAI)" a "bond club"
that WIll faCIlItate secondary tradmg of corporate debt between ItS members
Tradmg would then be expanded to PSU and government debt Smce the
submISSIOn of that proposal by PW, the mdustry has created the FIxed Income
Denvatlves and Money Market AssOCIation (FIMDMA) whIch IS a dIrect
outgrowth of the ongmal DDAI proposal, and

• Presented a report to SEBI and market partICIpants which outlmes the proposed
areas PW can address through August 14 1998 III the followmg areas LegIslatIve
Regulatory Marh.et PractIces Infrastructure and Awareness/Trammg (October
1997)

Puce llutu home LLP
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I) Determme FIRE Project assIstance to IDFC whIch could mclude developmg
the organIzatIOnal structure once the heads of each mam department have been
Identlfied and hIred

2) Work wIth the FIxed Income, Money Market and Denvatlves ASSOCiatIOn
(FIMMDA), the group that eventually formed out of the DDAI report to do the
followmg

• Form a debt dealers segment,
• Draft the Memorandum of ArtIcles of ASSocIatIOn,
• Develop polIcIes for the governmg councIl and officers,
• Draft scopes of work for FIMMDA CommIttees dealIng wIth debt,
• Recommend staffing,
• EstablIsh membershIp cntena,
• Develop cntena for mteractmg wIth SEBI and the RBI, and
• Draft a plan of actIon for stImulatmg secondary tradmg m government and

PSU debt

3) Conduct techmcal aSsIstance and trammg to debt market mtermedwnes m the
areas of market regulatIOn, practIces, mfrastructure and awareness such as

• AdVIse on alternatIves for depOSItory settlement of debt transactIOns,

• Develop traImng courses for regulators and market makers,

• Promote cross regulatory dialog wIth the MImstry of Fmance RBI and
SEBI,

• Recommend debt data/statIstIcs collectIOn reqUIrements,

• Work WIth SEBI, RBI, and FIMMDA to create safeguards for dealmg m
debt secuntles,

• AdVIse on lInkages WIth foreIgn regulators, market partlCIpants Issuers
and mvestors

Suggest trammg tOpICS for portfoho and nsk management for regulators
and market makers and

• AdVIse on leadershIp group trammg III foreIgn markets
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• E Area 5 Mutual Funds

1 Activities In Period I, II & III

PW has worked wIth AMPI to develop SRO status Mr Lew Mendelson, Esq , has
provIded a comprehensIve strategIc plan for AMFI whIch provIded recommendatIOns
as to organIZatIOn, structure and pnontIes, assIsted m the draftmg of a code of
conduct, made recommendatIOn on dIsclosure of affilIated transactIOns, advIsed on the
creatIOn of an mvestor awareness campaign, and made recommendatIOns on
advertIsmg gUIdelmes

Mr DavId SIlver, Esq , PresIdent of the Investment Company InstItute (ICI) In the
US, provIded advIce to AMFI on Improvmg products and services and measures
needed to strengthen AMFI and the mutual fund regulatory framework m January
1996

Mr Mendelson drafted a model comphance manual and arranged trammg for AMFrs
leaders, representatIves of SEBI and the MInIstry of Fmance to the US, mcludmg tnps
VISIts With major mutual ftmd compames, ICI, Vanguard, and T Rowe Pnce

2 Actlvztzes Proposed In PeriOd IV

a Complete Ongoing Projects

For the AMFI Investor Awareness Campaign, PW wIll assist m finalizmg and
launchmg the followmg

• AMFI Sales Agents' Handbook "Sellmg Mutual Funds Made Easy,"
• AMFI MembershIp DIrectory "Mutual Funds ofIndm,"
• CRISIL AnalySIS "A Second Look at Mutual Performance, ' and
• Related mvestor and sales agent trammg programs

For the AMFI ProfeSSiOnal Standards Program PW expects to aSSIst AMFI m
completmg the followmg

AMFI Code of EthIcs,
• AMFI AdvertlSlng GUldelmes
• AMFI Comphance and OperatIOns Manual, and

AMFI ValuatIOn Gmdehnes

SEBI has made slgmficant progress In enhancmg the regulatory environment m which
mutual funds operate through the adoptIOn ot SEBI s (Mutual Funds) RegulatIOns
1996 and through the establIshment of a program ot contmumg lIaison through
regular meetmgs between AMFI and SEBI HOVvever FIRE Project can assist SEBI
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" Issuance of addItIOnal gUldehnes and mterpretatIons by SEBI to clanfy any
remammg amblgUltIes m Its regulatIons,

" BUlldmg up SEBI through regular trammg. enhanced enforcement capaCIty, and

Intemahzmg the SEBI mutual fund UlspectlOn program

b ASSIst SEBI In InspectIOn and RaIsmg Standards

PW FIRE Project proposes to assIst SEBI and ItS Mutual Fund and Enforcement
Departments, In strengthemng the laws, rules, mspectlOn and mvestlgatiVe powers and
practIces relatmg to mutual funds, mcludmg

" AssIstmg SEBI m plannmg and carrymg out and followmg-up on mspectIOns of
mutual funds and asset management companIes (AMCs), mcludmg mamtammg
qualIfied outSIde mspectors, and

" Raismg accountmg standards apphcable to mutual funds

c Strengthen AMFI's OrgamzatIOn and Structure

PW WIll aSSIst AMFI m prepanng a busmess plan and budget for ItS next year of
operatIons and draftmg job descnptIOns for Its key professIOnal staff

d Commence a Broad Based Sustamed Trazmng Program

PW FIRE Project proposes a broad based mutual fund trammg programs as follow-up
to the recently completed Leadershtp Trammg Program m the US In Apnl 1997
Target audIences and programs mclude

2

3

4

AudIence
Program

AudIence
Program

AudIence
Program
Program

A.udlence
Program

AMFI DIrectors and CommItteemen
The Role of AMPI Policy and LeadershIp Issues

AMC Officers, DIrectors and Staff
Best PractIces (Code of EthICS, Comphance and OperatlOns,
AdvertlSlng GUldelmes and ValuatIOn GUldelines)

Trustees
FlduCIarv DutIes Protectmg Umt Holders Interests
Operatmg Effecllvely Under SEBI RegulatIOns and The Laws

Mutual Fund Accountants and AudltorS
Meetmg Intef11atlOnal Mutual Fund AccountmglAudltmg
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5

Program
Program

AudIence
Program
Program
Program
Program

Standards
ValuatIOn
Reserves Agamst Guarantees

SEBI
Inspect10g a Mutual Fund
Investlgat10g VIOlatIOns of Mutual Fund RegulatIOns
AdvertiSIng GUIdel10es
Guarantee Funds

F Area 6 DerIvatives - Exchange Traded Futures and
OptIOns

SEBI and NSE, the lead sponsor exchange 10 thIS area, have announced 1OtentIOns to
1Otroduce derIvatIVe products 10 IndIa PW asSIstance WIll focus on promot1Og the
1OcorporatIOn of mtematlOnally recogruzed mIrumUlTI best practIce standards

1 ActIVItIes In PerIOd I, II & III

PW has completed the follOWIng denvatIve actIVItIes

• The ChIcago Board OptIOn Exchange (CBOE), a PW subcontractor, performed a
feaSIbIlIty study of a denvatIves exchange In IndIa m March 1996 The report
analyzed market readIness for mtroductlOn of denvatIve products on three levels
techmcal capabIlIty (trad1Og, clear10g and settlement systems, nsk contamment
mechamsms), regulatory preparedness (regulator S market oversIght and
enforcement capabIlIty, e'Cchange self regulatIon m a multIple e'Cchange
enVIronment), and market culture (broker hcensmg, rIsk dIsclosure and prudentIal
responsIbl1Ity) It also made recommendatIOns on mItral first products

• PW prOVIded a detarled 55 pomt work plan m March 1997 outlmmg all decIslOn
makmg areas that must be addressed by SEBI and the LC Gupta Industry
CommIttee on denvatIves appo1Oted by SEBI

• PW has partICIpated extensIvely as a member of the L C Gupta Industry
CommIttee on DenvatIves appomted by SEBI As commIttee members, PW

*

*

Made detarled commented on the May 5 1997 CommIttee prehmmary draft
report,

Met on three subsequent occaSIOns WIth Dr Gupta m DelhI to dISCUSS the
content of the final report and hIghlIght regulatory concerns and customer
protectIOn Issues that the report must realistIcally address
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*

*

ProvIded the commIttee mformatIOn about the partIcIpatIOn of mutual funds In
VarIOUS jUnSdictIOns m denvatives markets and the contract revIew and
'"approval" process used m by countnes pnor to permIttmg denvatIVes
contracts to trade

ProvIded the comrruttee wIth wntten matenal outlInIng the benefits of
oversIght regulatIOn and the pItfalls of an approach referred to as the
"regulator of the last resort" SEBI was proVIded WIth the same mformatIOn

• CBOE prepared a study" Index Denvatives Tradmg and the IndIan EqUIty
Market Impact, RegulatIOn and Contract DeSIgn" m August 1997 wmch analyzes
the economIC JustIficatIOn for and probable cash market Impact of eqUIty Index
denvatIVe tradmg m India The report assesses the lIkely benefits to the IndIan
capital market from the tradmg of eqmty mdex denvative products and
recommends regulatory and contract deSIgn measures to maxImIze the benefits
and mmimize possIble negatIve effects of mtroducmg these products

• PW proposed and reached agreement WIth SEBI on a 12 month denvatives
regulatory development workplan for the penod of August 1997 - August 1998
The plan mcludes trammg, development of a regulatory framework, wntmg and
Implementmg regulatIons, vettmg rules the exchanges submIt m order to quahfy
as a denvatives exchange, and a proposed start date for denvatIves tradIng

• PW prepared a detaIled report, based on SEBI's 12 month workplan, outhmng the
sigmficant Issues to address and the steps that SEBI staff need to take to permIt
derIVatIves tradmg to begm m India and to effectIvely regulate It

• 2 Actlvltles Proposed m PerIOd IV

PW is prepared to offer the followmg denvatives techmca1 aSSIstance and traInmg as
the Indian markets demonstrate they are ready

• ProvIde a bluepnnt for the deSIgn and ImplementatIOn of the regulatory
framework based on globally accepted regulatory ObjectIves that Will
stress (1) finanCial safety mcludmg the mtegnty of clearmg houses and
market partICIpants (11) fairness, mcludmg fidUCIary and related customer
(ll1vestor) protectIOn concerns, and (lll) market effiCiency and mtegnty

• ASSISt SEBI m settll1g mmimum best practIce standards or gmdelmes WIth
which self-regulators must comply In order to quahfy as a denvatives
exchange trade a partIcular contract etc

ASSISt SEBI In vmtmg rules and regulatIOns based on these gUIdelIne that
are appropnate for the market market partICIpants and market culture
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• ProvIde other trammg, mcludmg onsite at CBOE, whIch will mclude mock tradmg
seSSiOns, hands-on expenence m front office and back office operatiOns, handlmg
customer complamts and broker problems/complamts on the NSE broker help
lme

• G Area 7 Other ActIvItIes (Strengthemng Local Human
Resource InstItutIons, Sponsormg Research TOpICS For
PartIcIpatIng InstItutIons And Provldmg ASSIstance To OTCEI
And RegIOnal Exchanges)

1 Strengthenmg Local Human Resource InstltutlOns

An Important goal of the FIRE project IS to mstitutIOnalIze professIonal capItal
markets trammg capacIty m India The March 1997 report "Trammg Under the FIRE
ProJect" conducted m March 1997 by Dr TessIe San Martm concluded that the
project IS generally on target m terms ofnumenc goals

InstItutiOns are glad to receIve the trmillng PW offers, but have taken relatIvely llttle
Iilltlatlve m terms of Identifymg trammg needs at each department and staff level and
developmg a trmillng program to address these needs

The project can contnbute to the orgamzatIOnal development and sustamabIhty of
mdustry trade aSSocIatIOns by provldmg support m the area of mformatIOn and
trammg program development and management

PW IS now also focusmg on developmg the mtemal trammg capaCIty of key clIent
mstItutIOns mcludmg SEBI, the major stock exchanges, NSDL and key mdustry
aSSOCIatIOns such as AMFI and ASSOCiatIOn of Merchant Bankers ofIndIa (AMBI) It
will do thIS by promotmg awareness among the seillor management of these
mstitutiOns of the need to develop mtemal capabIlitIes to IdentIfy and address staff
skIlls on an on-gomg baSIS It wIll also do thIS by workmg closely WIth the semor
management and the HR departments of these mstitutlOns to develop an appropnate
contmuous educatiOn curnculum, mcludmg the hmng of SUitable profeSSiOnals to
manage the mternal trammg functiOn, and adVIce them m terms of outsourcmg
strategIes for developmg appropnate profeSSiOnal development courses and tailored
trammg matenals

a Acfzvtfles In Perzods 1 JJ and IJJ

PW also undertook. a number of ITllt.atives to promote and strengthen the commItment
and capacIty of chent mstltutlOns to address theIr mternal trammg needs ThIS has
mcluded

The InstItute of FmancIaI Management and Research (IFMR) completed trammg
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on futures and optIOns at the New York InstItute ofFmance (NYIF), August 1995

• DesIgn and ImplementatIOn of a workshoplround table for sernor management on
the role of a human resources department m a modem capItal markets mstitutIOn
PW, at the request of SEBI and the exchanges, also prepared case studIes
descnbmg how the NYSE, NASD, the ChIcago Stock Exchange, and the SEC
orgarnze theIr HR departments and mtemal professIOnal CE trammg programs
These cases are used m dIScussIons dunng these workshops Such workshops
were held at the OTCEI and the ~SDL m June 1997 Workshops for SEBI and
the NSE on thIS same tOPIC take place m September 1997 Already, as an outcome
of these workshops, several chent mstitutIOns have appomted an expenenced
manager to oversee mtemal tr31rnng

• PW IS workmg With he HR managers at the OTCEI and the BSE to provIde
gUIdance and techmcal aSSIstance m areas such as needs assessment, cumculum
deSIgn (focusmg specIfically m areas such as clearmg and settlement, surveIllance
and enforcement), and outsourcmg trammg

• PW IS provldmg aSSIstance to OTCEI m the deSIgn and Implementatlon of an
expanded trammg program for ItS profeSSIOnal staff The exchange has recently
receIved a US$100,OOO grant from the World Bank and has asked PW for
gUIdance m terms of creatmg a SUItable trammg program WIth these PW IS
workmg With sernor exchange management to deSIgn the program, select
partIcIpants and, and develop SUItable courses

• ASSIstance to AMFI m the development of theIr capacIty to proVIde effectIve and
relevant trammg for the mdustry ASSIstance m thIS area has mcluded workmg
closely WIth the orgaruzatIOn's leadershIp to develop ItS mdustry trammg agenda
The project IS also workmg WIth AMFI to buIld a Trammg Comrmttee to oversee
and manage thIS agenda

b ActlVltles Proposed In Period IV

PW proposes to do the followmg

• Work WIth sernor management at SEBI to deSIgn and begm ImplementatIOn of
trallllllg modules III surveIllance enforcement and other key areas III whIch the
orgamzatIOn s role IS changmg or expandmg

Work. With semor management at the NSE OTCEI, NSDL and the SSE, mcludmg
the HR Managers recently hIred at these mstItutIOns to e,<pand and deepen theIr
profeSSIOnal trallllllg curnculum, partIcularly III key areas such as surveIllance and
enforcement

• ASSISt AMFI s tralllmg manager III deSIgn of AMFI tramlllg matenals
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• ASSISt AMBI m the development and ImplementatIOn of trammg programs

• 2 Research Topics for Partlclpatmg InstitutIOns

One of FIRE's goal IS to promote research on capItal markets through methods such
as promotIon of feasIbIlIty studIes at SEBI, the exchanges, capital market
mtermedmnes, polley mstitutIons and/or trammg mstitutIOns to further the
development of the capItal markets

a ActIvItIes In PerIOd I & II and III

CBOE (Dr WIlham Barclay) proVIded gmdance to the NSE for the desIgn of the
"NIfty 50" mdex The mdex IS publIshed daIly

PW sponsored research by the InstItute of FmanClal Management and Research
(IFMR) on Corporate Disclosure PractIces In Indza The report proVIdes and
extenSIVe reVIew of disclosure reqUIrements and practices III IndIa ThIS research IS
bemg used to support FIRE project semmars and workshops on dIsclosure

PW commISSIOned a research study from the IndIan InstItute of SCIence m Bangalore
entItled Tradmg Systems and Pnce Discovery ThIS research WIll explore the role of
regIOnal stock exchanges m pnce dIscovery and IS hnked WIth PW actIVItIes WIth the
Inter-connected Stock Exchange ofIndia (ICSE) discussed below

PW also developed an mformatIOn package on the FIRE project and ItS research ThIs
document IS deSIgned to famIlIanze mterested researchers With the project's
requirements m terms of format and content of the scope of work and budget, as well
as WIth the project's key research pnontIes

b ActlVltzeS Proposed In Penod IV

PW WIll commission a natIon wise study WIth busmess school of retail market
mtermedlanes and the retaIl dIstnbutIOn structure to better understand the nature of
the enforcement challenge bemg faced by SEBI and the SROs as the hcensmg and
certIficatiOn process is mtroduced

PW Will commiSSiOn the development of case studies for use by SEBI and other
finanCIal mtermedIanes III a number of areas, mcludmg enforcement and mvestor
educatIOn

3 ASSIstance To Other Exchanges

In the case of the regIOnal exchanges and OTCEI PW IS to proVIde techmcal
assIstance and trammg m the areas of post trade cleanng and settlement market
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surveIllance, busmess operatIOns, hardware and software platforms, and promote a
natIOnal market system whIch features a consolldated tape

a ActlVltzes In Perzod 1 11 & 111

PW has provided techrncal assIstance m the area of busmess contmUlty plannmg
(BCP) and dIsaster recovery procedures for OTCEI, NSE, NSDL

For the FederatIOn of Indian Stock Exchanges (FISE) III January 1996, PW conducted
a study on the techmcal feasibillty ofmter-Imkmg the tradmg systems of the regIOnal
stock exchanges

For OTCEI, PW tested and evaluated theIr "Assets 8 0" tradmg software developed m
house for applIcatiOn to tradmg "permItted" secuntles for the first tIme on the
exchange PW's recommendatiOns resulted m OTCEI delaymg mtroductIOn of
permItted secunties tradmg untIl an adequate tradmg system was mstalled Assets 8 0
was not capable of meetmg theIr needs

As mentlOned m the sectlOn on market oversIght and surveIllance, PW prepared
"InvestIgatIOn Modules for Market ManIpulatIon" for OTCEI whIch detaIled
mvestigahon techrnques for market manIpUlatIOn VIOlatIOns In addltlon, PW has
consulted WIth the regIOnal exchanges on market surveIllance and overSIght through
presentatIOns to the Inter-market SurveIllance Group chaired by SEBI and through the
August 1997 StockWatch semmar

PW IS assIstmg OTeEI WIth desIgmng a trammg program for staff m trade clearance
and settlement whIch IS bemg funded by the World Bank as dIscussed earlIer

PW has proVided aSSIstance to the Inter-connected Stock Exchange ofIndia Ltd
(ICSE) the company formed to Implement at mter-connected ma,rket tradmg system,
among 12-14 regiOnal exchanges, m preparmg a busmess plan to present for SEEI for
approval and to the regIOnal member exchanges to garner support and partICIpatIOn
ICSE IS the only current move m towards a natIOnal market system m IndIa to date 4

b Actlvltles Proposed In Perzod IV

PW wl1l prOVide aSSIstance to leSE to complete a busmess plan for an mter
connected market system of 12-14 re;lOnal e'(changes

PW WIll offer techmca1 aSSIstance to the regIOnal exchanges of CSE DSE and MSE to
modernIze their cleanng corporatlOns to be able to hook mto NSDL for depOSItory
settlement of trades
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The Support Module-Local consIsts of the project office in Bombay, the long-term
IndIan staff and the expatrIate Chief of Party

A Project Office - Bombay

ThIS office houses the folloWIng long-term employees and coordInates the
ImplementatIOn of the FIRE project actIvItles The staff are

POSitIOn
Resource Coordmator/Chlef of Party (USA)
Secunty Markets OperatIOns SpecIalIst (Indian)
Secunty Markets SpeCialIst (Indian)
Busmess Manager (Indian)
Trammg Coordmator
Executive Secretary (Indian)
Secretary (IndIan)

B Module Inputs/Outputs

IndlVldual
Mr W Denllls Grubb
Mr R N K Prasad
Mr Pantosh Sharma
Mr N Sankaranarayanan
TBD5

Ms Vlbha Parekh
Ms GenevIeve Mendonca

Employer
PW/Gateway

PWlIndla
PW/lndIa
PWlIndla
Development Assoc
PW/Indla
PW/lndIa

The followmg are the mputs and outputs for the Support Module - Local

1 Inputs

Ten month's LOE for each of the above techmcaLlmanagenal personnel In the fourth
year workplan for the Bombay-based long-term staff wIll be utIlIzed

2 Outputs

The Bombav office personnel wIll orgamze the dehvery of the key outputs of the
Techmcal Module, mcludmg

I) ImtiatlOn, scopmg and negotIatIon of Ill-country trammg per year, mcludmg
arrangmg all lOgIStICS of the trammg events

2) SelectIOn and processIng of candIdates for mternatIOnal trammg m the US,
mcludmg the deflmtion of the trammg obJectIves, the selectIon of the trammg
source and the orgamzatIOn of mternship opportumties

3) SupervISIon and support of expatnate and local consultants on short-term
aSSIgnments

4) Develop Management trackmg and quantItatIve Log Frame measurement
systems of the progress of each of the many sub actIVities, consuitancies and
semmars and reportmg on them to the USAID
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5) EvaluatIOn of the status and accompltslunents of each sub activIty dunng the
course of Its ImplementatIOn

6) Contmued preparatIOn of monthly, quarterly, and annual reports, and the
annual workplan for each year Momtonng the progress of each workplan,
and proposmg reVISIons where necessary to USAID

7) Contmued mamtenance of effectIve relatIOns wIth the head and key staff of the
mam mstItutlOns of the capItal markets m IndIa to assIst them m developmg
theIr plans and programs for reform and expanSIOn

8) AdVIce and counsel to the heads and staff members of the key mstItutIOns of
the capItal markets m IndIa as requested

9) CommumcatlOn WIth USAIDfDelhI on all aspects of proJect ImplementatIOn
and admInIstratIOn
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The Support Module-U S Will start provIde the Support Module-Local and TechnIcal
Module wIth the resources needed to staff and carry out the project

A Inputs

1 Price Waterhouse/Gateway Office

For PW, the mputs for year two are estImated to be three person months ofMr DIck
Breen's (Managmg DIrector) tIme and three person months ofMs Karen Schnell's
(associate) time to oversee all home office project admmlstratlOn facets of the project
such as contractmg wIth consultarIts, settmg up the project archIves, filmg reports
wIth USAIDIDC (PPC/CDIEIDI), coordmatmg the travel of expatnate consultants out
of the US, etc

For project contract admInIstratIOn Such as mvolcmg arId paymg project related
bIllmgs for subcontractors (PW/IndIa, Development ASSOCiates, CBOE etc) Ms
Lvnna ReId (accountmg assocIate) IS allocated three person months

PW Partner Gus Rlmpel's tIme of 0 5 months IS proVIded for PW partner reVIew of the
project arId dehverables

2 Development ASSOCIates

Development ASSOCIates (DA), the US based trammg sub contractor wIll handle all
Handbook 10 Issues concernIng partICIpant tramIng m the U S as well as prOVIde
SUppOli for the In-country trammg lOgIStICS, support DA's long-term Bombay-based
staff (the Trammg CoordInator), reVIew DA dehverables before submISSIOn to PW,
arId handle all bIllmg mteractIOn With PW

B Outputs

Outputs from the Support Module-U SWIll mclude

1) Back.stop the Bombay project office on all project management Issues

2) FmancIaI control of the proJect, mdudmg the preparatlOn of finanCIal status
reports

3) ASSISt m the deSIgn of the workplan actiVIties

4) Source the short-term expatnate consultant talent necessary to Implement the
consultancy tasks outlIned m thiS plarI
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5) ProvIde techmcal advIsory servIces to the Bombay-based ChIef ofParty

6) Make recommendatIOns 0'1 t.'"Je desIgn of work projects for short-term
consultancies and trammg assIgnments

7) Contnbute to the desIgn ofm-country and partICIpant trammg matenals

8) DesIgn and arrange US based partICIpant trammg programs, mternshIps and
study tours for personnel of IndIan InstItutIOns In U S

9) Interface WIth the USAID Project Officer on definIng project actIVItIes, Inputs
and outputs

10) PrOVIde qualIty control reVIew of all dehverables submItted to USAID and
IndIan capItal markets mstitutIOns

11) Contract and supervIse the legal relatIOnshIp WIth all subcontractors
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Fourth Annual Workplan
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ThIS sectIOn descnbes the reports that PW wIll provIde to the USAIDlIndIa mISSiOn as
well as two copIes to PPCICDIEIDI where reqUIred as stipulated In SubsectIon F 3 of
the Contract entItled "Reports"

A Annual Workplans

PW wIll prepare annual Workplans for USAlD approval whIch contam the
InfOrmatIOn detaIled In subsectIOn F 6 ofthe contract entItled "Contract ReqUIrement
for Annual Workplans" Workplans wIll be submItted to USAID for Contractmg
Officer Approval

B Quarterly Reports

WIthm 30 days after the end of the precedIng quarter, PW wIll prOVIde USAID WIth
quarterly status reports on project expendItures usmg the format gIven m the contract
P\V wl1l mclude InfOrmatIOn on actual expenditures and estImates of accrued
expendItures

C Semi-Annual Workplan RevlewslReports

After each sIx-month formal project reVIew conducted by the PW's ChIef of Party and
the USAID Project Officer, the PW Chief of Party WIll submIt a wntten report whIch
detmls the status of the project Inputs, outputs and actIvItles as they relate to the
project objectives The ChIef of Party WIll also prOVIde actlOn recommendatIons to
correct ImplementatIon problems and constraInts

D Other TechnIcal Reports

PW WIll also submIt to USAID the followmg technIcal reports called for m the
contract

1 Annual Reports

PW WIll proVIde an annual report as called for In subsectlOn C 13 (4) entitled
"Reports" that summanzes FIRE progress, Includmg mput and output and estlmate
progress mcludmg mput and output, for the subsequent year These reports wIll be
used as the baSIS for preparmg the annual workplans

2 Quarterly Reports

As speCified In subsectIon C 13 (4) entitled "Reports," the ChIef of Party wIll proVIde
USAID WIth quarterly progress reports WhICh also summarize the Input and output
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status for all contractor actIvItIes and estimate the reqUIred Input for the next quarter

Pursuant to subsectIOn B 7 (a) of the contract entItled "Personnel AppoIntments," PW
wl1l provide upon USAID request a quarterly report of all the IndivIduals employed
under the contract dunng the precedIng quarter by name, title, pOSItIOn clasSIficatIOn,
salary, duratIOn of employment, locatIOn of employment, and supervIsor

3 Monthly Reports

To meet the reqUIrement to prOVIde a monthly status report called for In subsectIOn
B 8 of the contract entItled "Monthly Budget Status Report," PW deSigned the backup
for the monthly mVOice for servIces rendered to meet the reqUIrements of thIs report
PW w111 prOVIde any addItIOnal expla;:1utory mformatIOn related to the data prOVIded
m the report upon request by USAID

4 Trzp Reports

Indivldual tnp reports wIll be prepared for each Site VlSIt These reports WIll bnefly
descnbe the purpose of the tnp, findmgs, conclUSIOns, recommend actIOns and list the
persons contacted

E Fmal Report

PW Will prepare a final report for the project whlch WIll be m a USAID-approved
format and provlde mformatlOn requested by USAID, m accordance WIth AIDAR
752026 entltled "Reports" At a mmimum, thIs report Will mclude a reVIew of the
project strategIes mputs, and outputs and resultant impacts Thls report wlll be
submItted withm 60 days of completiOn of work

PW Will generate other speCialized reports as requested by USAID to analyze FIRE
Project progress

F Labeling of Reports

As reqUIred by SectIOn D of the contract entitled "PackagIng and Markmg," the cover
page of all reports prepared by PW wlll mclude the project name and the project
number and contract number found on the cover page of the contract

') Based on the studv recommendations DSE has deCided It Will not bUild Its own depOSitory BSE
plans to budd a depository as they maIntam NSDL depOSitory does not meet the needs of BSE brokers
) StockWatch IS a genenc name for USIng computer mOnitorIng actual tradIng actIVIties to detect

Irregulantles The computer monitoring creates an alert which IS then followed up by InVestIgative
procedures
) IDFC proposes to offer Incremental innovative new Infrastructure debt finanCing products such as

credit enhancement tahoe out financmg and secuntlzatlOn to stimulate the mfrastructure debt market
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The Government of India has committed Rs 600 crares (US$ 165,000,000) In Imtlal financing for
IDFC
4) Smce BSE and NSE have not expressed Interest In partlclpatmg m a consolIdated tape the ICSE
provides as an opportunIty to promote the first consolIdated quotatIOn system that gathers for display
all quotations on a given securIty available over all exchanges participating If effective BSE and NSE
would want to hook mto such a system A consohdated tape m India would enable a customer to get
the best execution available m the Indian seCUrIties market and create a platform for SEBI to require
best execution In additIOn, PW IS recommendIng ICSE have a public dlsplay of all transactIOn
executIOns be provlded as well as a system check to determIne that best executIOn has been obtaIned
5) The OrIgInal Trammg Coordmator, Ms Kim Shaak, left to return to the Untied States III October
1997 Therefore a replacement has to be sought for the balance 10 months left In the project
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1 Fourth year Budget
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ISUMMARY BUDGET

Fmanclallnsbtubons Reform and Expansion (FIRE) Project
Annual Work Plan (1111197- 8115/98)
Contract #386-0531-C-OO-501 0-00
PRICE WATERHOUSE - GATEWAY

Notes
1 The followmg are the the indirect cost rate bases

Fringe Benefits Salary and Wages
Overhead Salary and Wages + Flnge Benefits
G&A Salary and Wages + Flnge Benefits + Overhead

I

I
I

I
I

Budget US $ Actuals (5) US $ Total US$
11/1/97-08/14/98 11/15194·10/31/97 11/15/94-08114198

I I SALARIES AND WAGES 429,974 1 280230 1 710204

• II FRINGE BENEFITS @(1) (2) 1400% 59121 178636 237757

• III ALLOWANCES 79,476 349216 428692

• IV TRAVEL AND PER DIEM 698,900 1195778 1894678

•""'l V OTHER DIRECT COSTS 372511 699891 1072402

... VI TRAINING (3) 0 153830 153830

•
• VII

SUBCONTRACTS (4)
A Development Associates 446280 1114918 1 561 198

I
B Pnce Waterhouse/India 599,406 795189 1394595
C Independant Contractractorsl Purchase Orders 150000 4158 154158

1 VIII TOTAL ESTIMATED DIRECT COSTS 2,835668 5771846 8607514

II IX INDIRECT COSTS (1)
A Overhead@ 11050% 540,450 1 612221 2152671
B G&A@ 2000% 205,909 785776 991685

I
X TOTAL ESTIMATED DIRECT AND INDIRECT COSTS 3582027 8169843 11 751 870

XI FIXED FEE 155721 352150 507871

XII TOTAL ESTIMATED COST PLUS FIXED FEE 3,737,748 8521993 12259741

2 No fnnge benefits are taken on partners salanes

3 Training costs for the penod of November 1 1997 to August 14 1998 have been reallocated to the 'Travel and
Other Direct Costs per agreement between Mr Dick Breen PW/Gateway and Mr Lenny Kata former

USAIDI DeIhl Regional Contracting Officer

4 Subcontractor costs Include allowances and other direct costs when applicable

5 Actual PW/Gateway expenditures through October 31 1997 and actual PWII expenditures through August 1997
( PWII charges for September & October 1997 Will be billed In November and December 1997
inVOiceS to USAID)
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Fmanclal Institutions Reform and Expansion (FIRE) Project
Annual Work Plan (11/1/97- 8/15/98)
Contract #386-0531-C-00-501 0-00
PRICE WATERHOUSE - GATEWAY

DIRECT SALARIES AND WAGES BY MODULE

LOE Cost Total
11/97-08/98

Support Module - Local
I Resource CoordInator (Grubb) (1) 10 7680 76,800

I Subtotal Support Module - Local 10 76,800

Schedule 20

Support Module - Technical
__U_S_S_h_o_rt_-T_e_rm_C_o_ns_u_lt_an_t_s-,-(2...!....) ----1.-_--.:3...:..9--=-51 76331

Support Module - U S

301 5441

Project Partner (Rlmpel) 1 7680 7680
Project Director (Breen) 3 7680 23040
Consultant (Schnell) (3) 3 5,583 16,749
Intern (ReId) (4) 3 1,387 4161

Subtotal Support Module - U S 10 51630

__T_O...:..t8...:..I...:..S...:..81...:..a...:..ne...:..s_a_n_d_W_a""",9:...;.e_s ----1.-_---:6:...:..01 _ 429,9741

Notes
1 Monthly salary arrrved by takIng FS1 cap of $9216201 (1997) per year and dividing by 12

months ($92,162 01/12mts=$7 680)

2 Monthly salary arrrved at by taking average annual salary of a VISiting consultant, estimated
at $91 160 per year and dIVIding by 12 mts ($91160/12mts=$7,633)

3 Based on actuals

4 Based on $8/hour In direct salary for Reid as approved by USAID
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Fmanclal Institutions Reform and Expansion (FIRE) Project
Annual Work Plan (11/1/97- 8/15/98)
Contract #386-0531-C-00-501 0-00
PRICE WATERHOUSE - GATEWAY

ALLOWANCES

Total
US$

Post Differential
@ 15% of base salary of Resource Coordinator 11,520
@15%ofbase salary of Frank Wolf (1) 2726
Temporary Quarters Substence Allowance (TQSA)
@30 days times $271/day 8,130
LIving Quarters Allowances (LQA)
Apartment Rent 35,000
UtilitieS @ $650/month for 10 mts 6,500
Repairs/RewIring /Plumblng for Grubb's Apartment 600
Storage of Effects
Storage @ $250/month for 10 mts 2,500
Shipping of personal belongings to US (air & sea freight) 12,500

Schedule 3 a

ITotal Allowances

Notes
1 Mr Wolfs TOY currently approved through 01/31/98 so post differential

for November December 97 & January 98 IS Included
($72 700 per year/12mtsx3mtsx15%)
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Fmanclal Institutions Reform and Expansion (FIRE) Project
Annual Work Plan (11/1/97- 8/15198)
Contract #386-0531-C-OO-5010-00
PRICE WATERHOUSE - GATEWAY

TRAVEL

No of Cost per Total
International AIrfare TrIps Trip US $ US$
Resource Coordmator Mr Grubb's
son from college ($3500) 2 3,500 7000
PW Home Office Travel
@ $3,500 Economy Class (R/T) 3 3500 10,500
U S Short-term Consultants

@ $3,500 Economy Class (RIT) (1) 40 3,500 140000
Airfare for Participant Tramlng

@ $3,500 Economy Class (R/T) (2) 35 3500 122,500

Schedule 40

ISubtotallnternatJonal Airfare 80 1 280,000 [

No of Cost per Total
Domestic AIrfare In IndIa Trips Trip US $ US$
Long-term Bombay Staff

Resource Coordinator @ $275/tnp 10 275 2750
U S Short-term Consultants

Domestic @ $275 RIT 30 275 8250

1Subtotal Domestic Airfare 40 1 11,000 I

Umts Cost per Total
Ground TransportatIon UOIt US $ US$
U S Airport Transfers @ $50 each (No of Trips) 80 50 4000
India - Airport Transfers @ $60 each (No of Trips) 120 60 7,200
In-country Ground Transportation

In India (3) (No of months) 10 5200 52000

1Subtotal Ground Transportation

ITotal Transportation

Notes
1 One mternatlonal airfare IS estimated for each month of Short term consultant LOE

2 Airfare Includes eXit tax and visa fees

3 In-country ground transportation dUring In-country stay IS calculated for 10 months
at the rate of $ 5200 per month ThiS estimate IS based on the actuals dUring
the past two years of project operation
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FInancial Institutions Reform and Expansion (FIRE) Project
Annual Work Plan (11/1/97- 8/15/98)
Contract #386-0531-C-00-501 0-00
PRICE WATERHOUSE - GATEWAY

PER DIEM

No of Rate Total
days US$ US$

Home Office Oversight
In-country per diem (1) 30 271 8,130
Stopover per diem @ $175/day (2) 6 175 1,050

Long-term Bombay Staff
Resource Coordinator @ $271/day (3) 20 271 5420

US Short-Term Consultants
In-country per diem @ $271/day (4) 1200 271 325,200
Stopover per diem @ $175/day( 5) 28 175 4900

IL...:.T..;..ot..;..a..;..1P..;..e..;..r_D-:'e-'-m.:.....- --'-_1....:.,2..;..8:....;,.41 _

Notes
10 days stay In India for each VISit of Home office overSight VISit

2 Layover of one night per each way for assignment to post and R&R travel
for home office staff triPS to India

3 Assumes two days per diem for each In-country triP by Resource Coordinator

4 30 days of per diem for LOE Input In months for U S Home Office Support Staff

5 Assume that only 35% of consultants choose to layover for one day each way
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Financial Institutions Reform and Expansion (FIRE) Project
Annual Work Plan (11/1/97- 8/15/98)
Contract #386-0531-C-OO-5010-00
PRICE WATERHOUSE - GATEWAY

OTHER DIRECT COSTS

Total
US $

Photocopy Machine User Fees 6,000
Fax Machine User Fees 2,000
Electnclty Charges for office 12,500
Office Supplies

Bombay Field Office @ $2000/month 20000
DC Home Office @ $1 OO/month 1 000

Reproduction
Bombay Field Office @ $350/month 3500
DC Home Office @ $50/month 500

Periodicals @ $60 each/month 600
Medevac Insurance

Resource Coordinator 150
Medical Exams

Resource Co-ordmator & spouse @ $250 each 500
U S SIT Consultants @ $100 each for 10 consultants 1 000

Immunizations
US SIT Consultants @ $150 each for 10 consultants 1,500

In-country Training
Cost of In-country training (1) 266,730
Visas

Resource Coordinator @ $117/year 117
Dependents @ $117/year (wife and child) 234
U S SIT Consultants @ $117/year for 10 consultants 1,170

EXit Taxes @ $20 each for each International tnp 1 600
Office Messengers & Reception services for 10 months 6000
CommunJcations--Telephone and Fax (10 months)

U S Home Office 5,000
Bombay Project Office 25000
U S SIT Consultants @ $80 per month of LOE 3,160

Courier (10 months)
U S Home Office @ $425/month 4250
Bombay Project Office @ $400/month 4000

Computer Rentals @ $600 each/month/1 computer 6000

ITotal Other Direct Costs 372 5111

Notes
Cost of training matenals venue reproduction conference aids etc Cost per person
week of In-country training IS based on the actuals dUring the second and third year
of the project It IS assumed that 1046 person weeks of training Will be undertaken @
US $ 255 per person week
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Fmanclal Institutions Reform and Expansion (FIRE) Project
Annual Work Plan (11/1/97- 8/15/98)
Contract #386-0531-C-OO-5010-00
PRICE WATERHOUSE - GATEWAY

Subcontracts - Development Associates

Total
US $

I Salaries and Wages
A US Staff

Training Coord 2700
Prog / Fin Asst 10,000

8 Local (Indian) Staff
Training Coord (7months @ $2000) 14000

Sub Total Salaries and Wages 26700

II Travel and Per Diem (10 months)
as per actuals dUring the past 1 000

III ODCs (10 months)
as per actuals dUring the past 2,500
Cost of US based Participant training (1) 358,800

IV Overhead
Direct labour (on Lines I A & I B) @ 99% 26433
U S Occupancy (on Lines I A) @ 13% 1 651

Sub Total Overhead 28,084

V Total Estimated Cost 417084

VI Fixed Fees
@7%On Line V 29196

Subcontracts - Development ASSOCiates 446280

Notes
Cost per person week of PartiCipant training IS based on the actuals dUring the second
and third year of the project It IS assumed that 156 person weeks of training will be
undertaken @ US $ 2300 per person week The cost Includes venue charges, training
matenals course fees conference aids reproduction, etc
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FinancIal Instrtutrons Reform and Expansion (FIRE) Project
Annual Work Plan (11/1/97- 8/15/98)
Contract #386-0531-C-OO-501 0-00
PRICE WATERHOUSE - GATEWAY

Subcontracts - Price Waterhouse/India

Total
US$

I SalarIes and Wages
A Support Module - Local

Secuntles Market Ops Specialist (Prasad) 22 000
Secuntles Market Specialist (Pantosh) 10 000
Business Manager (Sankar) 6600
Local Secretanal Asst - Vlbha 4600
Secretary - Genevieve 4,500
Training Assistant - Kavi Kapur 5000

B Support Module - Technical
Indian Short - Term Consultants 83333

Sub Total Salanes and Wages 136 033

II Fnnge Benefits (@30%) 40810

III ODCs
In-country travel - AIrfare 5 000
Per Diem for local travel 5 000
Copier and Fax rental etc 5 000
Office rent for May 16- Aug 15 1998 27741

IV Overhead
Direct labour (on Lines I & I I) @ 105% 185,686
G&A @25% 90632

Sub Total Overhead 276318

V Total Estrmated Cost 495902

VI Fixed Fees
@ 6 50% On Line V 32234

VII InvoIces In transit
InvOice for Sept 97 (billed to USAID In Nov 97) 34164
Invoice for Oct 97 (to be billed to USAID) 37106

Subcontracts· Price Waterhouse/IndIa 599,406

Indian Short Term Consultants - DIrect Salaries

Schedule 8 0

see supportive
schedule below

Total Local PW/I Consultant LOE Cost/Mth (1) Total
(Mths) In US $ US $
8000 1 042 83333

1 Based on actuals to date under contract
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APPENDIXA 2

FOURTH YEAR BUDGET ASSUMPTIONS

The followmg me key assumptIOns underlymg the cost estImates presented m the budget for
the fourth yem work plan

Salanes and Wages

1) FSI cap at $92,16201 per year

2) Average annual salary for the vlSltmg short term US consultants IS estimated at
$91,160 per year

3) The mtern's salary IS based on $8 per hour as approved by USAID

4) No frmge benefits are taken on partners' salarIes

Allowances

1) UtIlItIes estImated at $1,000 per month for 10 months

2) Storage of effects (Resource CoordInator's) IS on the basIs of actuals for 10 months at
the rate of $250 per month

1) One InternatIOnal mrfare IS estimated for each month of short term consultant LOE

2) In-country ground transportatIOn durmg m-country stay IS calculated at the rate of
$5200 per month ThIS estImate IS based on the actuals durIng the past two years of
project operatIOn

Per DIem

1) Specdic assumptIOns lIsted In the footnotes on the per dIem schedule

2) $278/day budgeted for Bombay (Hotel & MIE)

Other DIrect Costs

1) Office Rent - The rent IS calculated at Rs 137 per sq Ft 1m for 1935 sq Ft area
occupIed by FIRE Project and IS provIded till November 15, 1997

2) Apartment rent IS estImated at for the SIX months' penod tIll November 1997 at
$35,000

1



3) Photocopy Machme User Fees l~ as per the contract WIth PW/I

5) Fax Machme User Fees IS also as per the contract WIth PW/I

6) Computer rentalls as per the contract WIth Mis Atlaz Technology Pvt Ltd

7) CommUnICatIOns - Telephone & Fax IS worked out as below
U S Home Office @$400/month
Bombay Project Office @$2000/month
US SIT Consultants @$80/month ofLOE

Tlammg Cost EstImates

1) The cost estImate for m-country trammg and US based PartICIpant tralmng are based
on the actual expenses dunng the second and thIrd year of the project

2) AIrfare for the partICIpant trammg mcludes eXIt tax and VIsa fees
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APPENDIXB

LEVEL OF EFFORT AND PROJECT ACTIVITIES

1 Proposed Input of Expatriate Consultants' Level of
Efforts (Ill weeks) Towards Technical Assistance
Activities

2 Proposed Input of Expatriate Consultants' Level of
Efforts (Ill weeks) Towards Training ActivIties

3 Proposed Input of Indian Consultants' Level of Efforts
(In weeks)
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1 Proposed Input of ExpatrIate Consultants'
Level of Efforts (m weeks)

towards TechnIcal Assistance ActivIties
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Appendix B 1
Proposed Input of Expatriate Consultants' Level of Effort

Towards Techmcal Assistance Activities
(Person Weeks of LOE)

8/97 9/97 10/97 11/97 12/97 1/98 2/98 3/98 4/98 5/98 6/98 7/98 8/98
1 Post Trade Clearance and Settlement

- Cleanng Corporations 1 57 1 57 1 57 1 57 1 57 1 57 1 57 1 57 1 57 1 57 1 57 1 57 1 57
- Deposltones 066 066 066 066 066 066 066 066 066 066 066 066 066
- Stock Lending 026 026 026 026 026 026 026 026 026 026 026 026 026

2 Strengthening the Regulatory Framework
- Self Regulatory Organizations (SROs) 1 05 1 05 1 05 1 05 1 05 1 05 105 1 05 1 05 1 05 1 05 1 05 1 05
- Broker licensing, Testmg and Certification 066 066 066 066 066 066 066 066 066 066 066 066 066
- Information Disclosure 066 066 066 066 066 066 066 066 066 066 066 066 066
- Review of Indian Secuntles Laws 052 052 052 052 052 052 052 052 052 052 052 052 052

3 Market Enforcement Oversight and SurveIllance 295 295 295 295 295 295 295 295 295 295 295 295 295
4 Debt Market 1 31 1 31 1 31 1 31 1 31 1 31 1 31 1 31 1 31 1 31 1 31 1 31 1 31
5 Mutual Funds 1 18 1 18 1 18 1 18 1 18 1 18 1 18 1 18 1 18 1 18 1 18 1 18 1 18
6 Derivatives Exchange Traded Futures and Options 1 64 1 64 164 1 64 1 64 1 64 164 1 64 1 64 164 1 64 1 64 1 64
7 Other Activities 066 066 066 066 066 066 066 066 066 066 066 066 066

TOTAL 1312 1312 1312 1312 1312 1312 1312 1312 1312 1312 1312 1312 1312



2 Proposed Input of Expatriate Consultants'
Level of Efforts (m weeks)
towards Trammg ActivIties



Appendix B 2
Proposed Input of Expatriate Consultants' Level of Effort

Towards Trammg Activities
(Person Weeks of LOE)

8/97 9/97 10/97 11/97 12/97 1/98 2/98 3/98 4/98 5/98 6/98 7/98 8/98
1 Post Trade Clearance and Settlement

- Cleanng Corporations 039 039 039 039 039 039 039 039 039 039 039 039 039
- Deposltones 016 016 016 016 016 016 016 016 016 016 016 016 016
- Stocl~ Lending 007 007 007 007 007 007 007 007 007 007 007 007 007

2 Strengthening the Regulatory Framework
- Self Regulatory Organizations (SROs) 026 026 026 026 026 026 026 026 026 026 026 026 026
- Broker Licensing, Testing and Certification 016 016 016 016 016 016 016 016 016 016 016 016 016
- Information Disclosure o16 016 016 016 016 016 016 016 016 016 016 016 016
- Review of Indian Securities Laws 013 013 o13 013 013 o13 013 013 013 013 013 013 013

3 Market Enforcement, Oversight and Surveillance 052 052 052 052 052 052 052 052 052 052 052 052 052
4 Debt Market 033 033 033 033 033 033 033 033 033 033 033 033 033
5 Mutual Funds 030 030 030 030 030 030 030 030 030 030 030 030 030 I
6 Denvatlves Exchange Traded Futures and Option 041 041 041 041 041 041 041 041 041 041 041 041 041
7 Other Activities 016 016 016 016 016 016 016 016 016 016 016 016 016 '

TOTAL 307 307 307 307 307 307 307 307 307 307 307 307 307
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3 Proposed Input of IndIan Consultants'
Level of Efforts (Ill weeks)
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Appendix B 3

Proposed Input of Indian Consultants' Level of Effort
(Person Weeks of LOE)

\.i':;;

8/97 9/97 10/97 11/97 12/97 1198 2/98 3/98 4/98 5/98 6/98 7/98 8/98
1 Post Trade Clearance and Settlement

- Cleanng CorporatIons 246 246 246 246 246 246 246 246 246 246 246 246 246
- Deposltones 1 03 1 03 1 03 1 03 1 03 103 103 103 103 1 03 1 03 1 03 1 03
- Stock Lending 041 041 041 041 041 041 041 041 041 041 041 041 041

2 Strengthening the Regulatory Framework
- Self Regulatory Organizations (SROs) 164 1 64 1 64 1 64 164 164 164 164 164 1 64 164 1 64 1 64
- Broker Llcensmg Testmg and Certification 1 03 1 03 1 03 1 03 1 03 1 03 103 103 103 1 03 1 03 1 03 1 03
- Information Disclosure 1 03 1 03 1 03 1 03 1 03 103 103 103 103 103 1 03 1 03 1 03
- Review of Indian Secuntles Laws 082 082 082 082 082 082 082 082 082 082 082 082 082

3 Market Enforcement Oversight and Surveillance 013 013 013 013 013 013 013 013 013 013 013 013 013
4 Debt Market 205 205 205 205 205 205 205 205 205 205 205 205 205
5 Mutual Funds 1 85 1 85 1 85 1 85 1 85 1 85 185 185 185 1 85 1 85 1 85 1 85
6 Denvatlves Exchange Traded Futures and Options 256 256 256 256 256 256 256 256 256 256 256 256 256
7 Other Activities 1 03 1 03 1 03 1 03 103 103 103 1 03 103 103 1 03 1 03 1 03

TOTAL 1602 1602 1602 1602 1602 1602 1602 1602 1602 1602 1602 1602 1602
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AppendIx C

PERT CHART OF PROPOSED ACTIVITIES

~

ActIVIty

1 Post Tlade Clearance and Settlement

- Cleanng CorpOlatIOns

- Depositones

- Stock Lendmg

2 Strengthemng the Regulatory Flamework

- SelfRegulatOlY OrgamzatlOns (SROs)

- Brokel Licensmg, Testmg and CeltlficatIOn

- InformatiOn DIsc10sUle

- ReVIew of IndIan SecuntIeS Laws

3 Market Enforcement, OversIght and SUlvelIlance

4 Debt Mmket

5 Mutual Funds

6 DenvatIVes Exchange Traded Futules and OptIOn

7 Other ActlVltles

11/97
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APPENDIXD

COMPLETED ACTIVITIES TO DATE

1. ActIvitIes of US Short Term Consultants

2. Debverables SubmItted



1 ActIvities of US Short Term Consultants
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APPENDIXD 1

ACTIVITIES OF US SHORT TERM CONSULTANTS

Sr No Name of the PerIod ACtIVIty
consultant

1 Mr RJchard Breen February 6 - March Support Module - U S
3, 1995

2 Mr Howard March 27 - Apnl 12, Trallllllg Needs Assessment
Schuman 1995

"'I Mr RIchard Breen March 27 - Apnl 21, Support Module - U S-'
1995

4 Mr JulIo A1callle Apn14 - Apn121, Tralllmg Needs Assessment
1995

5 Mr John Rucknch May 12 - June 8, SHCIL - NCDS RFP
1995

6 Mr WIlham Rllli June 3 - June 10, Trallllllg Needs Assessment
1995

7 Mr Howard June 6 - June 21, Tralllillg Needs Assessment - analysIs
Schuman 1995 of questIOnnaIre

8 Mr RIchard Breen June 3 - June 28, Support Module - U S
1995

9 Mr Stephen June 1 - July 5, 1995 NSE - Debt Market Study
Brown

10 Mr Walter Pugh July 13 - August 4, NSE - Computer Secunty and DIsaster
1995 Recovery

11 Mr RIchard Breen August 14- Support Module - U S - SEBI
September 1, 1995 Conference and SHCIL - NCDS - RFI

12 Mr Auguste E August 14 - August Project ReVIew
Rlmpel Jr 22, 1995

13 Mr Howard August 20 - August SEBI capItal Markets Semmar and
Schuman 30 1995 ExecutIve Development Program

14 Mr RanJlt Advam August 16- NSE - Re\ lew of Back Office Systems
September 7 1995

15 Mr Walter Pugh August 23 - NSE - Computer Secunty and DIsaster
September 14 1995 Recovery



Sr No Name of the PerIod ActIVIty
consultant I

16 Mr John Rucknch September 6 - SHCIL - NCDS EvaluatIOn of RFI
October 8, 1995 responses

17 Mr Chff Kennedy September 11 - SEBI - RevIew of Enforcement Plan and
October 6, 1995 SRO status

18 Mr Frank WIlson September 11 - NSE - ReVIew of rules and regulatIOns
September 26, 1995 (SRO)

19 Mr JeremIah September 16 - SHCIL - Global SecuntIes Tradmg
O'Connell September 23, 1995 Semmar

20 Mr John Rucknch October 26 - SHCIL - NCDS EvaluatIOn ofRFI
November 11, 1995 responses

21 Mr Ran]lt Advaru November 14 - NSE - ReVIew of Back Office Systems
November 17, 1995

22 Ms Jan November 16- SEBI - DepOSItory regulatIOn
Aalbregtse November 21, 1995

23 Mr RIchard Breen November 25 - SHeIL - NCDS Development of a
December 15, 1995 Busmess Plan

24 Mr Terrance November 13 - SEBI - ReVIew of enforcement
O'Malley December 20, 1995 Procedures

25 Mr Thomas R November 28 - SEBI - Broker Licensmg and
Keyes December 20, 1995 CertlficatIOn

26 Mr Thomas R January 10 - January SEBI - Brokc-r lIcensmg and
Keyes 25,1996 certIficatIOn

27 Dr WIlham January 21 - NSE - Futures and OptIOns tradmg
Barclay February 2 1996

28 Frank Wolf December 1- Denvatives FeasIbIlIty study
February 2, 1996

29 Mr John Rucknch January 5 - February NSE - Secuntles DepOSItory RFP
4, 1996

30 Mr Walter Pugh January 31 - SHCIL - Computer Secunty and
February 12 and DIsaster recovery
February 20 - March
1, 1996

31 Mr WIllIam February 11 - SEBI DepOSItory regulatIOns
Dentzer February 16 1996

2



Sr No Name of the PerIod ActlVltv
consultant

32 Mr DIck Breen February 11-
February

33 Mr ClIfford February 11 - March RevIew of SEBI enforcement Program
Kennedy 5, 1996

34 Mr John Rucknch March 1 - March 15, NSE Study Tour - SIte VISIt of vendors
1996 arId Vendors' QuestIOn arId Answer

seSSIOn held at NSE Head Quarters

35 Mr John Rucknch February 26 - March NSDL Busmess P1anrung arId NSE
27, 1996 Study tour

36 NSE March 4 - March 15, NSE - Study Tour - SIte VISIt of vendors
1996

37 Mr RarI]It AdvarII March 20 - 26, 1996 NSE - Back Office System RevIew

38 Mr Frank WIlson Apnl 3 - 24, 1996 NSE - RevIew of rules and regulatIOns
ofNSE and Its status as a seifregulatory
orgamzatlOn

39 Mr Walter D Apn1 10 - 24, 1996 NSE - Computer Secunty and DIsaster
Pugh recovery

40 Mr Thomas R March 28 - May 2, Broker Llcensmg and CertIficatIOn
Keyes 1996 Program

41 Mr ClIff Kennedy Apn1 I - May 4, SEBI enforcement program
1996

42 Mr JOhn Rucknch Apn1 30 - May 17, DeposItory RegulatIOn ReVIew and
1996 NSDL bye laws co-ordmatIOn

43 Ms Jan May 1- 17,1996 NSDL - DepOSItory regulatIOn ReVIew
Aa1bregtse Shnn and NSDL bye laws co-ordmatIOn

44 Mr Thomas R May 13 - May 15, Broker Llcensmg arId CertIficatIOn
Keyes and Mr 1996 asSIstance to SEBI
Paul

45 Mr BIll GorrnarI Mav 12 - 25 1996 SEBI AustralaSia DepOSItory Study tour

46 Mr Frank WIlson June 8 - June 27 NSE SRO program and SEBr Stock
1996 Watch and SRO concept

47 Ms SUSarI J May 31 - July 6 OrgamzatIOna1 Structure Plan for NSDL
Hertel 1996

3



Sr No Name of the PerIod ACtiVIty
consultant

48 Mr ClIff Kennedy July 15 - August 20, RevIew of SEBl enforcement program,
1996 Workshop on DenvatIves for NSE

49 Mr LeWIs July 19 - August 18, AssIstance to Mutual Funds
Mendelson 1996

50 Mr Walter Pugh August 16- Computer secunty and dIsaster recovery
September 5, 1996 plannmg for NSE & SHCIL

51 Ms Jan August 29- NSDL bylaws
Aalbregtse SlInn September 13, 1996

52 Ms Susan J August 2- NSDL work flows and Job descnptlons
Hertel September 15, 1996

53 Mr Thomas R August 15 - Broker lIcensmg and certIficatlOn
Keyes September 26, 1996

54 Mr Paul Litteau September 23 - Denvatives regulatlOn and onentatIOn
October 5, 1996

55 Mr John Rucknch September 6 - DeposItory rules and regulatlOns
October 12, 1996

56 Ms Jan A S11nn October 12 - 25 NSDL DeposItory partIcIpant
1996 agreements

57 Ms Susan Hertel October 17 - NSDL organlzatlOnal work flow
November 16 1996 actIvItIes

58 Mr Lew Oct 21 - Nov 21, ASSIstance to AMFI
Mendelson 1996

59 Mr ClIff Kennedy Oct 30 - Nov 21 ReVIew of SEBI enforcement
1996 programme

60 Mr Joseph Nov 3 - 22,1996 Cleanng and settlement corporatIOn
Schenk actIVItIes

61 Mr BIll Gorman November 17 - Inter connectIVIty of Stock Exchanges
December 2, 1996

62 Mr Frank Wolf June 19 - December DepOSItory cost studIes for BSE & DSE
4 1996

63 Ms Jan Dec 2 - 18, 1996 NSDL Byelaws
Aalbregtse Shnn

4



Sr No Name of the Period Activity
consultant

64 Mr John Rucknch Nov 30 - Dec 20, NSDL OperatIOnal Procedure
1996

65 Mr Thomas Dec 12 - Jan 29, Broker IIcensmg & certIficatIOn
Keyes 1997 programme

66 Mr Bill Gorman Jan 3 - 23, 1997 Inter-connectivity of stock exchanges

67 MrHarry Jan 1 - Feb 1, 1997 ReVIew of financIal responSibIlIty
Melamed programme applIcable to stock brokers

68 Ms Rosemary Jan 20 - 31, 1997 Denvatives exchange
McFadden

69 Mr Paul Lltleau Jan 3 - 26, 1997 Denvatlve Exchange

70 Mr DavId Silver Jan 13 - 23,1997 ASSIstance to AMFI

71 Ms Sue Hertel Jan 9 - Feb 8,1997 NSDL OrgamzatIOnal Development

72 Mr Joseph Jan 17 - Feb 14, RegIOnal exchanges - cleanng and
Schenk 1997 settlement corporatIOn development

actIVItIes

73 Ms Rosemary Feb 17 - Mar 5, ASSIstance to NSE & SEBI for
McFadden 1997 Denvatrves Exchange formatIOn

74 Mr Cliff Kennedy Feb 23 - Mar 14, Market surveIllance and Stock Watch
1997 actIvItIes

75 Mr Thomas Forde Mar 1 - 14 1997 Stock watch - Market surveIllance
workshops for SEBI

76 Mr Augusto Mar 19 - 21,1997 Development of Debt market - PenSIOn
IgleSIaS Funds

77 Mr A]1th L Mar 16 - 29,1997 Debt Dealer ASSOCiatIOn Study
Devasurendra and
Kushro Choksy

78 Ms Sue Hertel Mar 10 - 28,1997 NSDL Trammg work plan

79 Mr Peter Mar 17 - Apnl3, Development of strategIC plan for
Greenough 1997 SecondarY Debt market

80 Mr Frank WIlson Mar 20 - Apnl 12 SRO programme for SEBI NSE
1997

5



Sr No Name of the Period ActIVity
consultant

81 Mr Lew Mar 20 - Apn121, AssIstance to Mutual Funds
Mendelson 1997

82 Mr Wally Pugh Apnl 10 - 25,1997 Busmess contInUIty plan for NSE

83 Mr RIchard Apnl 7 - May 2, BusIness plan for IDFC
Kemmer 1997

84 Mr Theodore C Feb 27 - May 15, BusIness plan for IDFC
Burns 1997

85 Mr Tom Keyes Apnl 22 - May 22, Broker hcensmg and certIficatIon
1997

86 Ms Sue Hertel May 1 - 31, 1997 NSDL Management TramIng under
work plan

87 Mr Joseph May 12 - 31, 1997 RegIonal exchanges - clearIng and
Schenk settlement corporatIOn development

actIVIties

88 Mr ClIff Kennedy May 12 - 30, 1997 Development of market mampulatIOn
modules for exchanges as part of market
surveIllance

89 Ms ChnstIne May 8 - June 3, Investor educatIOn programme for SEBI
Bates 1997

90 Ms TeSSIe San May 22 - June 5 TraInmg and HRM for clIent mstItutlOns
Martm 1997

91 Ms Kate June 7 - 27, 1997 DenvatIves regulatIOns for SEBI
Hathaway

92 Mr BIll Gorman June 22 - July 13, OTCEI Software testIng
1997

93 Mr Wally Pugh July 1 - 24, 1997 BUSIness contInUIty plan for NSE,
OTCEI and NSDL

94 Mr DIck Breen July 8 - 24, 1997 Intenm Assessment WIth clIents and
USAID

95 Mr ClIff Kennedy July 13 - 25 1997 Market surveIllance development
programs for SEBI and stock exchanges

96 Mr Tom Keyes June 17 - July 27 Broker certIficatIon
1997

6



Sr No Name of the PerIod ACtiVIty
consultant

97 Mr Joseph July 4 - 31,1997 Cleanng and settlement corporatIOn
Schenk actIvIties for BSE, DSE and ISEC

98 Mr Lew July 7 - August 10, AssIstance to AMFI
Mendelson 1997

99 Mr BIll Gorman July 22 - August 15, OTCEI - software testmg, and cleanng
1997 and settlement actIvltles for FISE, and

BSE

100 DavId Strandberg August 6 - 17, 1997 Market surveIllance trammg program
for SEBI officIals

101 Ms Sue Hertel July 14 - August 18, NSDL Management trammg through
1997 documentatIOn of procedures

102 Ms Zoanne August 8 - 20, 1997 Market surveIllance trammg program
Nelson for SEBI offiCIals

103 Mr Frank Wtlson August 11 - 28 Market surveIllance traInIng program
1997 for SEBI offiCials

104 Ms Kate August 16 - DenvatI\ es Exchange regulatIOn
Hathawav September 10, 1997 actIVItIes for SEBI

105 Mr MIchael August 13 - DIsclosure norms for Issuers
Sommer September 13, 1997

106 Ms TeSSIe San September 10 - 26, Trammg aSSIstance to SEBI
MartIn 1997

-
107 Mr Chff Kennedy September 4 - 29 Market surveIllance and Stockwatch for

1997 regulator

7
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APPENDIXD 2
Dehverables Submitted

Sr No Consultant TItle - Date

001 Mr Howard Trmmng Needs Assessment Report June 20,
Schuman 1995

002 Mr John NCDS Request for InformatlOn - Stock July 7,
Rucknch Holdmg CorporatIOn of IndIa Ltd 1995

003 Mr Walter ReVIew ofNSE data Secunty and Busmess October
Pugh Contmmty Planmng - NSE T 0 # 003 18, 1995

004 Mr Frank ReVIew of rules and regulatIOns ofNatlOnal October
WIlson Stock Exchange and Its status as a self 30, 1995

regulatory orgarnzatlOn - NSE T 0 # 003

005 Mr Ran]It Back Office Systems ReVIew November
Advaru - NSE T 0 # 003 15,1995

006 Mr ClIff ReVIew of the Enforcement Plan of the November
Kennedy SeCurItIes Exchange Board ofIndm - SEBI 28, 1995

TO # 004

007 Mr Terrance Enforcement Programme ASSIstance - SEBI January
O'Malley TO # 004 15, 1996

008 Mr Stephen A reVIew of the OperatlOnal ImpedIments of January
Brown the Debt Market m IndIa - NSE T 0 # 003 15, 1996

009 Mr Thomas DeSIgn and ImplementatlOn ofLIcensmg, January
Keyes CertIficatIOn and Testmg Program for persons 15, 1996

Jommg capItal market mtermedIanes

010 Mr Thomas DeSIgn and ImplementatlOn ofLIcensmg, February
Keyes CertIficatIOn and Testmg Program for persons 15, 1996

Jommg capItal market mtermedianes

all Dr WIham FeasIbIhty Study of a Denvatives Exchange March 18,
Barclay III IndIa - NSE T 0 # 003 1996

012 Mr Walter OTCEI InformatIOn Systems RIsk ReVIew Apnl1996
Pugh

013 Mr Thomas CertIficatiOn and Testmg of Market May 16,
Keyes IntermedIarIes 1996



Sr No Consultant TItle Date

014 Mr DavId Automated DepOSItory System May 25,
TSOI -TechnIcal EvaluatIOn Report 1996

015 Mr RaJat Research paper on Retail Debt Marketmg m May 31,
Saxena IndIa 1996

016 PWIFIRE SEBI RegulatIOn for DepOSItory and July 5,
PartIcipants 1996

017 Ms Susan OrganIzatIOnal Structure Plan for NSDL July 20,
Hertal 1996

018 Mr Walter Data Centre OperatIOns Manual for NSE Aug
Pugh 1996

019 Mr Walter Busmess Contmumg Plan Sept 6,
Pugh -Draft Report Stage I 1996

020 Mr Walter ReVIew of Data Secunty and Busmess Sept 12,
Pugh contmUlty plannmg for SHCIL 1996

021 Mr LeWIS J A ComprehensIve StrategIc Sept 20,
Mendelson Plan for AMFI 1996

022 Ms Susan Work flows and Job DescnptIOn under the Sept 30,
Hertal OrganIzatIOnal Plan for NSDL 1996

023 Mr Thomas An OnentatIOn Programme on the US Model Sept
Keyes & for RegulatIOn And RegIstratIOn of RetaIl 1996
Mr Paul CapItal Market Intermedlanes for SEBI
Lrlteau

024 Mr Walter Bu~mess ContmUlty Plan Fmal Report Stage I Oct 9,
Pugh 1996

025 Mr Tom RegIstratIOn and RegulatIOn of RetaIl CapItal Oct 15,
Keyes Market Intermedmnes, the Sub-brokers for 1996

SEBI

026 Mr Frank DepOSItory cost study - Fmal Report The Oct 21,
Wolf stock Exchange, Mumbm 1996

027 Mr Tom An onentatIOn Program on InternatIOnal Nov 30
Keyes CapItal Markets for particIpants from the 1996
& mlmstry of Fmance, SEBI & The stock
Mr Paul Exchange, Mumb31
LIlteau



Sr No Consultant TItle Date

028 Ms Susan Follow up on the organIzatIOnal structure plan Nov 1996
Hertel for NSDL

029 Mr Frank DeposItory and ClearIng CorporatIOn Cost Dec 2,
Wolf Study The DelhI Stock Exchange ASSocIatIOn 1996

Ltd

030 Mr Walter BUSIness ContmUlty Plan Draft report stage Dec 1996
Pugh Two

031 Mr BIll Inter -connected Market System FeasIbIlIty January
Gorman Report 21, 1997

032 Mr Lew ASSIstance to Mutual Funds - ReVIew of February
Mendelson comprehenSIve StrategIc Plan and Investor 24, 1997

Awareness campaign

033 Joseph Schenk World SeCUrItIes market Cleanng! Settlement February
Proposal for Stock Exchange, MumbaI 1997

034 Mr Wally Busmess ContInUIty plan - Fmal report on February
Pugh Stage One (Telecom) 1997

035 Mr Paul ReVIew of the establIshment of Denvatives March 14,
Litteau Exchange m IndIa 1997

036 Mr Paul ReVIew of the Estabhsbment of Denvatives March 14,
Lltteau Exchange In IndIa 1997

037 Ms Sue Hertel ReVIew of OrganIzatIOnal Development of March
NSDL 1997

038 Mr Lew ASSIstance to Mutual Funds Apnl7,
Mendelson 1997

039 Mr Paul ReVIew of RegulatIons for DerIVatIves AprIl 7,
Lltteau Exchange In India 1997

040 Mr Tom RegIstratIOn and RegulatIOn of Retail capItal Apnl 15,
Keyes market Intermedianes for SeCUrItIes and 1997

Exchange Board of IndIa - Apnl 1997

041 Mr Theodore Draft BUSIness Plan for Infrastructure Apn125,
Burns and Mr Development Fmance Company Limited 1997
RIchard J
Kemmer

042 Ms Sue Hertel Work plan for contmued aSSIstance to NSDL Apnl1997



-

Sr No Consultant T!tle Date
---.

043 MrHarry AssIstance to SecuntIes and Exchange Board Apnl 1997
Melamade ofIndra - Report on Fmancial ResponsIbIlIty

Framework

044 Mr DavId AssIstance to Mutual Funds - Improvmg Apnl1997
SIlver Products and ServIces, Strengthernng the

regulatory Framework and AMFI

045 Dr TessIe San Trammg under the FIRE Project May 6,
Martm 1997

046 Mr Tom RegIstratIOn and RegulatIOn of RetaIl capItal May 20,
Keyes market IntermedIanes for Secunties and 1997

Exchange Board of IndIa - May 1997

047 Mr Tom CertIficatIOn and Testmg of CapItal Market May 1997
Keyes Intermedianes for Secuntles and Exchange

Board ofIndia - May 1997

048 Mr Wally PIlot study of control procedures for NSDL June 1997
Pugh

049 Ms Sue Hertel Management & Stafftrammg through June 10,
development of procedural manuals for NSDL 1997

050 Mr Lew AssIstance to Mutual Funds - RevIew of July 22,
Mendelson comprehensIve strategIC plan & Investor 1997

Awareness campaign

051 Mr WIllIam Index Denvatives Tradmg and the IndIan July 31,
Barclay EqUIty Market Impact, RegulatlOn and 1997

Control DeSIgn

052 Mr Walter Busmess ContmUIty Plan - Over The Counter August 5,
Pugh Exchange of IndIa - Report on Stage Two 1997

053 Mr Walter Management InformatIon Systems (:NIlS) for August 5,
Pugh Data Processmg OperatIOns - OTCEI - Report 1997

on Phase 1

054 Mr ClIff InvestIgatIOn Module for market mampulatIOn August 13,
Kennedy - NSE 1997

055 Mr ClIff InvestIgatIOn Module for market mampulatIOn August 13,
Kennedy - BSE 1997



Sr No Consultant TItle Date

056 Mr Chff InvestIgatIOn Module for market mampulation August 13,
Kennedy - OTCEI 1997

057 Mr Kush Proposal for the establIshment of a Debt August 14,
Chokshy & Dealers AssocIatIOn m IndIa 1997
MrA
Devasurendra

058 Mr Lew ASSOCiatIOn of Mutual Funds m IndIa (AMFI) August 14,
Mendelson Model ComplIance Manual 1997

059 Mr BIll Over The Counter Exchange of IndIa August 18,
Gorman (OTCEI) - Testmg the ASSETS 8 0 Tradmg 1997

System - Test Results and recommendatIOns

060 Ms Zoanne Report on the Market SurveIllance Workshop August 20,
Nelson 1997

061 Ms Susan Development of operatmg procedures, August 30,
Hertel manuals for NatIOnal Secunties DeposItory 1997

LImIted (NSDL) - Departments of PartIcIpant
Interface, Issuer Interface, RegIstrar
OperatIOns and Busmess Partner InspectIOn

062 Ms Susan ReVIew of the Cash Settlement Process and September
Hertel proposed secuntles deposItory for the Stock 1, 1997

Exchange, Mumbal (BSE)

063 Mr Joseph ReVIew of Cleanng and Settlement September
Schenk Procedures at the DelhI Stock Exchange 29, 1997

064 Mr Peter Strategy for Development of the Secondary October 6,
Grennough Debt market m IndIa 1997



APPENDIXE

SUMMARY OF US BASED PARTICIPANT TRAINING

1. Projected Participant Training

2. Completed PartIcipant Training To Date



1 Projected Participant Trammg

J r



APPENDIXE 1

PROJECTED PARTICIPANT TRAINING
(NOVEMBER 1997 - AUGUST 1998)

No of Home US Program Total Tlmmg CoursefInternshlp
Persons OrganizatIOn Internship Length Trammg

OrganizatIOn (weeks)

16 SEBII Baruch! 3 48pw October- Capital Markets 11
Exchanges Greenough November

1997

2 SEBlJReg SEC 3 6pw November SEC
Exchanges 1997

5 SEBI MOL Baruch! 2 IOpw November Securltles Laws In the US
Dhanuka Greenough 1997
Comm

2 NSDL DTC 2 4pw November Clearmg and Settlement
1997

4 OTCEI NSCC 2 8pw December Clearing Corporation
1997

4 OTCEI NYSE NASD 2 8pw December Tradmg In Unlisted Securities
1997

4 OTCEI NYSE NASD 2 8pw December iyfarketmg Exchange Products
or ASian 1997
Exchanges

8 SEBII NASD NYSE 2 16pw March Stock Watch System
Exchanges 1998 Implementation Trall1mg

6 SEBIINSE CBOE 8 48pw April 1998 RegulatIOn and Oversight of
Derivatives Trading

)1 Total 156



2 Completed PartIcIpant Trammg To Date



APPENDIXE 2

COMPLETED PARTICIPANT TRAINING TO DATE

No of Home US Program Total Timing CourselInternshlp
Persons OrgalllzatJon Internship Length Training

OrgalllzatJon

2 NSE NASD 5wk. 10wk OctINov NYIF US Money and Cupltal
1995 Markets

4 SEBlfNSE SEC 2wk 8wk November SEC Enforcement Course SEC
1995 internships

2 NSE NASD 2wk 4wk December NYIF Global Security Services
1995 cleanng corporatIOn mternshlps

1 NSE CBOE/CME 2wk 2wk. December NYIF Derivatives Strategies
1995 Valuatzon and Tradzng

3 SEBI SEC 3wk 9wk ApnllMay SEC
1996 SEC mternshlps

1 SEBI NYSE Iwk 1wk. May 1996 New York mternshlpl
Greenough

1 SEBI NYSE Iwk. lwk. AprtllMay Chamnan Study Tour of
1996 New York Stock E'<change

1 NSE SIAC NSCC 2davs 4pw Apnl Meetmgs with SIAC NSCC
OTC 1996 OTC

I NSE SIAC NSCC lw~ Ipw ApnllMay Chicago lntern~hlp at CBOE
OTC 1996 CME

3 NSE SIAC NSCC 2wk. 6pw May Baruch College Settlement and
Mernll Lynch 1996 Clearzng

:2 NSE Greenough & 3wk. 6wk. July PW informatIOn Systems Risk
Co 1996 \1anagement Course

I OTCEI SEC & 3wk. 3wk July PW Information Svstems Risk
Greenough & 1996 Afanagement Course

Co

4 SEBI CBOE CME 2 wk. 8 wk October CFTC TramIng Program on
17 Futures and OptIOns followed
November by a 2 day Internship NYIF s
1 1996 U S Capital MArkets SemInar

) MOF BSE Morgan 2wk 10 wk October Study Tour at New York.
SEBI Stan lev OTC 21 31 Chicago and London led by

NYSE CBOE 1996 Mr Pantosh Sharma assisted by
London Stock Greenough & Keyes
Exchange



16 SESI SSE DTC SIAC 3 wk .t8wk. October Baruch College TraInIng
C.SE Memll Lvnch 28- Program on CapItal Markets

November Greenough & Co
15 1996

4 SESI DTC SEC 2wk 8 wk November SEC III Institute on
NYSE 4-15 1996 Enforcement

Greenough & Co Internship

I NSDL (Doshi) DTC ML 3 days 6 wk Apnl1997 DTC Internship
Cltlbank

2 SEBI (Kakkar SEC 2 wk. 4wk. Apnl 14- SEC IV Institute
Kapur) May 2

1997

6 Mutual Funds ICI NASD 3 wk 18wk May 12 ICI Conference
NYSE ML C 30 1997 Greenough & Co Internship
Schwabb

Total 148
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APPENDIXF

SUMMARY OF IN-COUNTRY TRAINING

1. Projected In-country Training

2. Completed In-country Training To Date



APPENDIXF 1

PROJECTED IN-COUNTRY TRAINING
(NOVEMBER 1997 - AUGUST 1998)

No of Home Program Person TIming Workshop/Seminar/Instructor
Persons Organization Length Weeks

I Deposltones/ Clearmg CorporatIOns

15 NSDL I day 3pw November Developmg a Human Resources
1997 Department

Tessie San Martm/Sue Hertel

15 NSDL 1 day 3pw November Developmg& Mamtammg Formal
1997 Procedures Documentation

Sue Hertel

80 OTCEI and 1 day at 4 16pw November- Clearmg & Settlement process
ReglOnal centers December Sue Hertel

Exchanges 1997

\) NSDL I day 3pw November Identdymg Cntlcal Indicators for
1997 Management Reports

Sue Hertel

15 NSDL 1 day 3pw Januarv Settmg Performance Standards and
1998 Measunng ProductlOn

Sue Hertel

200 NSDLJ SEBII 1 day 40pw March Protection of customer Records &
E,Lhangcs 1998 Accounts

Lttteau

II A SRO ActivIties

100 E,change 2 days at 40pw February SRO concept Market surveIllance
offiCials prof 8 centers 1998 Enforcement & Stock watch concept

InstltutlOn (Market MampulatlOn Front Runnmg)
Frank Wilson CltffKennedy

II B Brol.er CertIfication and Registration

100 SEBI CII 2 days 40pw February Registration and Investor ProtectlOn
NSE OTC 1998 Tom KeyeslPaul Lltteau

Mark.et
Intermedlanes

100 NSE RE, 2 days 40pw March Testmg Work.shop
Apnl Tom KeveslPaul Lmeau
1998

250 Sub Broh.ers 1 dav at 5 )OpW March- Testmg AdministratIOn Semmar
E'\changes centers Apnl Tom Keyes/Parltosh Sharma

1998



No of Home Program Person TimIng Workshop/SemInar/Instructor
Persons OrganizatIOn Length Weeks

250 Exchanges 1 day at 5 50pw June 1998 Indian Capital Markets 2005 Research
SEB1 Market centers Outcomes and Agenda for Action
Intennedlanes Pantosh Sharma, Tom Keyes TessIe San

MartIn

II C Investor Disclosure

80 SEBI 2 days 32pw December EnforCIng DIsclosure Practices
Exchanges 1997 Michael Sommer

300 ICAI ICFAI 2 days at 120pw January Disclosure Rules and Umfonn Disclosure
4 centers February Practices

1998 MIchael Sommer

200 RegIOnal 1 day at 4 40pw June- Deslgnmg Investor InfonnatlOn centers
Exchanges centers August Tessie San Martm

1998

III Debt market development

200 Market 2 day 80pw Apnl Promotmg Debt Market Growth Pohcy
Intemledlanes 1998 Agenda

Peter Greenough

IV Enforcement & Market Surveillance

40 SEBII 3 days 24pw November Market RegulatIOn Surveillance
E'.changes 1997 WorL5hop

Ann Mane SlmmesiStephen Slmmes

60 SEBII 1 days at 12pw November Market SurveIllance Workshop
RegIOnal 4 centers 1997 Ann Mane SlmmesiStephen Slmmes

Exchanges

50 SEBIICBII 3 days at 60pw February Enforcement of Capital Markets Laws
Law 2 centers March (WIth UTI-ICM)

Enforcement 1998 Cliff Kennedy
AgencIes

60 NSE BSE 1 day at 6 12pw May 1998 InvestIgatIOn for Market MampulatIon
OTCEI and centers and Oher VIOlatIons

RegIOnal Cliff Kennedy Frank Wtlson
Exchanges

V Investor Basel Mutual Funds

100 AMFInCAl 2 days 40 pw November InternatIOnal Mutual Funds/Audltmg
Mutual Funds 1997 Standards
Accountants Raj Dadoo
and AudItors

30 AMFI I day 6pw November The Role of AMF! and LeadershIp
DIrectors and 1997 Issues
Committee Le\\ Mendelson Prasad

2



No of Home Program Person Tlmmg \Vorkshop/Semmar/Instructor
Persons OrganizatIon Length Weeks

300 Investors I days at 60pw November InvestIng In Mutual Funds
6 centers December Lew Mendelson Prasad

1997

20 SEBI I day 4pw December InvestIgatIng VIOlations of Mutual Funds
1997 RegulatIOns

AnJah Kamal, Lew Mendelson

20 SEBI 2 days 8pw December Inspectmg a Mutual Fund
Bombay and 1997 AnJa11 Kamal, Lew Mendelson

Regional

100 AMFI 1 day 20pw Jan - Feb Best Practices (Code of Ethics
AMC Officers at 4 1998 Comphance and Operations Advertlsmg

DIrectors centers GUldel mes Val uatIOn GUIdelines
Staff Lew Mendelson Prasad

50 AMFI I day 10pw February FIducIary DutIes Protectmg Unit
Trustees 1998 Holder's Interest

Lew Mendelson Prasad

100 AMFI 2 days 40 pw February- Sellmg Mutual Funds/Ethical Sellmg
SellIng Agents March Practices and Quallficatlon Standards

1998 Lew Mendelson Prasad

)0 AMFI I daY 10pw March Operatmg EffectIvely Under SEBI
Trustees 1998 RegulatIOns and the La\\ s

Lew Mendelson Prasad

20 SEBI 2 days 8pw May SpeCial TOPICS AdvertiSIng GUldehnes
Bombavand 1998 and Guarantee FundS

RegIOnal Lew Mendelson Prasad

100 AMFI/ICAI 2 days 40 pw June SpeCial TOPICS ValuatIOn and Reserves
Mutual Funds 1998 Agamst Guarantees
Accountants Lew Mendelson Prasad
and AudItors

VI Futures/OptIOns Exchange

200 SEBI NSE 2 days m 80 pw February RegulatIOn and .overSight of Denvatlves
Exchanges 2 centers 1998 Tradmg

Brokers ChffKennedy

30 MOF/ SEBI 2 days 12 pw June Denvatlves TradIng OperatIOnal Issues
Exchanges 1998 Kate Hathaway

VII Others

200 AMBI 2 days 40 pw March Restructurmg the Merchant BankIng
1998 Industry In IndIa

TeSSie San Martm

3310 Total 1046

3



Month Events Person
Weeks

November 1997 15 129

December 1997 8 82

January 1998 5 73

February 1998 17 270

March 1998 8 220

Apnl1998 4 110

May 1998 7 20

June 1998 7 102

July 1998 2 20

August 1998 2 20

Total 75 1046

4
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APPENDIXF 2

COMPLETED IN-COUNTRY TRAINING TO DATE

No of Home Program Person Tlmmg Workshop/Seminar/Instructor
Persons OrganlZatlOn Length Weeks

25 SEBINSE 2 days IOpw May DerivatIves Programme
Intermediaries 1995 Sonl

35 SEBI 3 days 21pw August Orgamzatlonal Development for SEBl
1995 Schumann et al

51 IMC Stock Y2 day 5pw December Depository
Market 1995 Grubb

5 UTI I day Ipw December Llcensmg and Certification
lnst of CapItal 199) Tom Keyes

Markets

8 SEBI I day 2pw December Llcensmg and CertificatIOn
Llcensmg Com 1995 Tom Keyes

184 AMFFm Y day 18pw January Depository Developmentl
Services 1996 Grubb

ConventIOn

76 Rotary Y day 7pw January The Share Market Bank
1996 Grubb

8 SEBI Y day Ipw January Enforcement Procedures
1996 Terrance 0 Malley

II USAID ADB Y, day Ipw January Fmanczal Futures and OptlOns
Delhi Stock 1996 Dr Wilham Barclay
E,change

70 NSE SEBI I day 14pw February Fmanczal Futures and OptlOns
Banks 1996 Dr William Barclay
Brokers

25 Custodians '/, day 2pw February Depository
1996 Wilham Dentzer

12 ICICI Y, day Ipw February Depository
1996 Wilham Dentzer

18 Brokers and Y, day 2pw February Depository
Custodians 1996 Wilham Dentzer

(Jardme DSP
BSE)

)0 Conterence Y day 5pw February Depository
Board 1996 Wilham Dentzcr

16 OTCEI y, day 2pw February Data Secur/IV
1996 Wally Pugh

10 SHCIL '(, day Ipw February Data Secur/IV
1996 Wally Pugh



No of Home Program Person TIming Work~hoplSemmar/lnstructor

Persons OrgaOlzatlon Length Weeks
-

31 SEBI 1day 6pw March Securities Enforcement Ilarket
RegIonal 1996 Surveillance and SelfRegulation

Exchanges ChffKennedy

10 SEBI RegIOnal lday 2w Apnl SeCllrltles Enforcement Ilarut
Offices 1996 Surveillance and SelfRegulatIOn
Madras ClIff Kennedy

) SEBI 1 day Ipw Apnl SelfRegulatory Orgamzallons
1996 Rules and Regulallons

Frank Wilson

148 NSE Iday/each 30pw Apnl SelfRegulatory Orgamzallons
Members 1996 Rules and RegulatIOns

Frank Wilson

) OTCEI Iday Ipw Apnl SelfRegulatory Orgamzatlons Rules and
1996 Reglliallons

Frank Wllson

41 NSE OTC Iday 8pw Apnl InformatlOn Security Awareness Trammg
1996 Wally Pugh & Cltlbank

26 NSE OTC 1 daY 'pw Apnl Data Security Trazmng
1996 Wally Pugh &. Cltlbank

75 Madras 1day I)pw Apnl Sub Broker Workshop
Sub-Brokers 1996 Tom Keyes

70 IndlVldual 1day 14pw Apnl Investor Education WorJ..shop
Madras 1996 Tom Keves

Investors

)0 Madras I day 10pw April Investor EducatIOn and Structural
Exchange! 1996 Changes

Brokers Tom Ke\es

, OTC 1day Ipw Apnl Deposltorv II orkshop
1996 Wally Pugh

4 SEBI I day Ipw April SelfRegulatIOn. In the Securities Industry
1996 CltffKenned\

14 SEBI RegIOnal 1day 3pw May Securities Enforcement and Self
Office 1996 RegulatIOn
Delhi ChffKennedv

18 SEBI DeIhl 'h day 2pw May SRO/Enforcement c:t }y/arket SurveIllance
1996 Chff Kenned..

10 NSE Y day Ipw May Rules and ReglllatlOns for DeposrtolY
PartIcIpants 1996 John Rucknch and Jan Shnn

2



No of Home Program Person Tlmmg Wor"shop/Sem ma rlInstructor
Persons OrgamzatIon Length Weeks

85 Invest India Y:z day 8pw May Global
Stock 1996 DenniS Grubb

Exchanges
Summit

Partlclpants

90 Invest India Y:z day 9pw May ExpectatIOns ofDepositories
Stock 1996 Dennis Grubb

Exchanges
Summit

Participants

50 Calcutta I day 10pw May Sub Brol..er Workshop
1996 Dennis GrubblPantosh Sharma

70 Calcutta 1 day 14pw May IndIVidual Investor
1996 Dennis GrubblPantosh Sharma

125 NSE I day 25pw Mav Data Security Trammg
1996 Cttlbank

IO Delhi Stock I day 2pw May RegIOnal Exchange OperatIOns
Exchange 1996 Kennedy and Grubb

15 NSDL I day 3pw June Orgam=atlOnal Development & Human
1996 Resources planmng for NSDL staff

Susan Hertel

12 NSDL I day 24pw July NSDL OrgamzatlOnal Structure
1996 Programme

110 NSDL I day 22pw July DepOSItory awareness programme for
1996 market partzcIpant custodwn and market

plovers

483 at 4 NSE Idays 876pw July Futures and OptIons awareness
centers each 1996 programme for market partzcIpants

Bombay & Deihl
-

20 SEBI 2days 4pw July Auditors General OfficlQls on
1996 development suyveillance and

enforcement In the capital markets

39 at 2 AMFI 1/2 day 39pw Aug AMFI EducatIOn Seminar
centers Bombay each 1996 Lew Mendelson

500 NSE Iday 100pw Aug Derivatives OrientatIOn programme for
1996 market partlClpants

Madras Calcutta Ahmedabad &Bombay

414 at 6 NSDL 1day 828pw August NSDL Depository Wort..shop(awareness
centers each 1996 programme)

6 SHCIl Idav 12pw August InformatIOn svstemlback office & BC?
1996 Walter Pugh

3



No of Horne Program Person Tlmmg Worksbop/Semmar/Instructor
Persons Organization Length Weeks

2 NSDL I day o4pw August CommunicatIOn and Workflow for NSDL
1996 staff

25 SEBI Iday 5pw August Enforcement and regulatoryWorkshop
1996

29 SEBI Iday 58pw August Induction Programfor new recnllts on
1996 enforcement and regulatIOn

200 Lala Institute Il3day 13 3pw September Developments In the Capital J.farkets
for 1996 Dennis Grubb

management
studies

705 SEBI/Broker 1/2 day 705pw September Sub-broker Workshop
at 4 Certification each 1996 Bombay & Delhi

centers Tom Keves

100 NSDL Iday 10pw September Law relatmg to Depositories
1996 Jan Aalbregtse Simn

7 OTCEI Iday 14pw September Informanon system/bad. office & BC?
1996 Waltcr Pugh

70 SEBI 2 days 28pw September Enforcement and regulatory workshop
at 2 each 1996

centers

35 each Investment 2 days 28pw October Denvatn. es Tradmg
Bankers 1996

25 Investment I day 5pw October SEBI offiCials
Bankers 1996

25 Management 112 day 25pw O<.,tober Emergmg capItal market scenano
students 1996

125 IndIvIdual 1/2 day I25pw October Recent developments In the C-dpltal
INvestors 1996 market

35 UTI tramlng 1/2 day 35pw October Futures and OptIOns tradmg
partICipants 1996

250 ASAFIICFAI 05 25 December Infrastructure Development
3 1996 DenniS Grubb

200 Institute of 0;, 20 December InternatIOnal Consultmg Capital Market
Intematonal 7 1996 DenniS Grubb
Consultants

1330 RegIOnal Tour I day 266 January 2 Future ofthe sub broker
20 1997 Tom Kc'\ cslPantosh Sharma

300 Mumbal 05 30 January 15 IndiVidual Imestor Awareness
Investors 1997 Susan HertellKlffi Shaak.

4



No of Home Program Person Tlmmg Workshop/Semmar/Instructor
Persons OrgamzatlOn Length Weeks

248 MoF & Market I day & 408 January Role ofMutual Funds
PartIcIpants V, day 16-21 DavId Sl1verlLewls Mendelson

1997

30 Fed of Stock 1/2 day 3 January 21 InterconnectlVlty ofExchanges
Exchanges each 1997 BIll Gorman

25 SEBI NSE 2 days 10 January Broker Dealer Fmancwl Responslblluy
BSE OTCEI 23-24 LltteaulMelamed

1997

250 ICFAI 05 2) January 28 Investor Education
Conference 1997 DennIs Grubb

20 InternatIonal 05 2 March 4 Securmg FmanclGlInvestment
Comm 1997 McFadden

Management
Conference

41 OTCEI BSE 1/2 day 52 March 8- Market Surveillance
each II 1997 FordlKennedy

5 AMFI 0) 05 March 13- Mutual Fund Trazmng
June 4 TeSSIe San MartIn/Prasad

1997

6 NSDL 05 06 March 21 IntroductIOn to Camp Survrnllance
1997 Susan Hertel

20 InstItute of 05 2 March 28 DepOSitory System
Management 1997 Sankar

20 SEBI 05 2 AprIl 1997 Stock Watch
WIlson

30 AMFI 1/2 da) 3 AprIl 1997 Mutual Funds Industry
each LeWIS Mendelson / Rc?\lK Prasad

) SCHIL 05 05 May 9 Product DefimtlOn
1997 Hertel

5 NSDL 0) 05 May 13 Intra Wrztmg Procedures
1997 Hertel

5 NSDL 05 05 May 20 FunctIOn ID for Pro Wrzt
1997 Hertel

3 BSE 05 0) May 22 Cash Settlement
1997 Hertel

25 BSE/OTCEI 1/2 day 18 May 1997 Clearmg Corp Semznar
each Susan Hertel/Joe Schenk

100 Stock 0) 10 Mav 27 CompetitIOn between Exchanges
Exchange 1997 Denms Grubb!NYSE
SummIt II

5



No of Home Program Person Tlmmg Workshop/Semmar/lnstructor
Persons OrganizatIOn Length Weeks

125 CRISIL Stock lI2 day 125 May 27 InternatIOnal Capital RaISing
Exchange each 28 1997 Grubb/NYSE
SummIt

23 GTeEI 05 23 lune 4 HRD and TrainIng
1997 Tessie San martIn & Sue Hertel

I AMFl 05 025 lune 4 Mutual Funds traInIng
1997 TessIe San martIn & Prasad

8 NSDL 05 16 lune 5 HRD and Trammg
1997 TessIe San martIn & Sue Hertel

30 BSE 05 3 lune 25 Securltles markets
1997 Thomas Keyes &.. Pantosh

36 SEBl & Reg 2 144 August 13- Stock Watch System
Exchanges 14 1997 Nelson/ Wllson/ Strandberg

Total 123675
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APPENDIXG

OUTCOME AT THE END OF THE PLAN



Fmancwl In:,tIlUllOns Reform and ExpansIOn (FIRE) Project
Contracl #386-053I-C-OO-50IO-OO

AppendIX G Outcome at the End of the Workplan IV -

Fourth Annual Workplan
Nov 1 1997 - Aug 14 1998

A Area 1 Post Trade Clearance and Settlement (Clearmg CorporatIOns!
Depository! Stock Lendmg )

1 ActIvities Completed In PerIods I, II and III

a Deposltones

• Pnce Waterhouse FIRE Project (PW) facIlItated the mtroductIOn of the
depositones legIslation "Depositones BIll 1996"

• PW aSSIsted NSDL m depOSItory start up, operatIOns, and publIc educatIOn and
awareness actIVItIes

• PW undertook depOSItory cost studIes for the Bombay Stock Exchange (BSE) and
the DelhI Stock Exchange (DSE)

Dehverables SubmItted

NCDS Request for InformatiOn - Stock Ho1dmg CorporatIOn ofIndia Ltd, Mr
John Rucknch, July 7, 1995

2 Automated DepOSItory System -TechnIcal EvaluatIOn Report, Mr DavId TSOl,
May 25,1996

3 OrganIzatIOnal Structure Plan for NSDL Ms Susan Hertal, July 20, 1996

4 Work Flows and Job DescnptIOns Under the OrganIzatIOnal Plan for NSDL, Ms
Susan Hertal September 30, 1996

5 DepOSItory Cost Study - The Stock Exchange, Mumbm, Mr Frank Wolf, October
21, 1996

6 Follow Up On the OrgaruzatIOnal Structure Plan for NSDL, Ms Susan Hertel,
November 1996

7 DepOSItory and Cleanng CorporatIOn Cost Study, The DelhI Stock Exchange Mr
Frank Wolf, December 2, 1996

8 ReVIew of OrganIzatIOnal Development ofNSDL, Ms Sue Hertel, March 1997

9 Work Plan for Contmued ASSIstance to NSDL Ms Sue Hertel, Apnl 1997

Price Walerhou:,e LLP Page 1



Flnanc/a/lnstltutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C-OO-5010-00

Fourth Annual Workplan
Nov 1 1997 -Aug 14 1998

10 Management & StaffTrammg Through Development of Procedural Manuals for
NSDL, Ms Sue Hertel, June 10, 1997

11 PIlot Study of Control Procedures for NSDL, Mr Wally Pugh, June 1997

12 Development of Operatmg Procedures, Manuals for NatIOnal SecUIltIes
DeposItory LImIted (NSDL) - Departments of PartIcIpant Interface, Issuer
Interface, Registrar OperatIOns and Busmess Partner InspectIOn, Ms Susan Hertel,
August 30,1997

13 Development of OperatIng Procedures Manuals for NSDL Departments of
ClearIng CorporatIOn Interface, Corporate CommurucatlOns-MarketIng &
Corporate Planmng and RIsk Management, Ms Susan Hertel, October 30, 1997

14 EstablIshment ofa ContInuIng TraInIng Program WithIn the Human Resources
Department ofNatlOnal SecUIltles DepOSItory LImIted, Ms Sue Hertel, November
20,1997

COMPLETED IN-COUNTRY TRAINING TILL OCTOBER 1997

No of H()me Program Person Timing Workshop/SemlnarlInstructor
Persons OrgaUlzatlOn Length Weeks

,1 [MC Stock y, day 'pw December Depository
Market 1995 Grubb

184 AMFFm y, day 18pw January DepOSItory Development
ServIces 1996 Grubb

ConventIOn

76 Rotarv 'I, day 7pw January The Share Market Bank
1996 Grubb

2, Custodmns V,day 2pw February DepOSitory
1996 Wilham Dentzer

12 [CICf Y,day lpw February DepOSItory
1996 Wilham Dentzer

18 Broh.ers and Y,day 2pw February DepOSItory
CustodIans 1996 Wilham Dentzer

,0 Conterence Y:.day 5pw February Depository
Board 1996 Wilham Dentzer

, OTCEI Iday Ipw Apnl DepOSitory Workshop
1996 Wally Pugh

10 NSE y, day lpw May Rules and Regula/IOns for Depository
Pantclpants 1996 John Ruch.nch and Jan Shnn

90 In-est IndIa Y daY 9pw May ExpectatIOns ofDepositOries
Stoch. 1996 Dennts Grubb

E~changes

Summit

Price Waterhouse LLP Page 2



FInancial InstitutIOns Reform and expansIOn (FIRE) Project
Contract #386-0531 -C-00-5010-00

Fourth Annual Workplan
Nov 1 1997 - Aug 14 1998

COMPLETED IN-COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person Tlmmg Workshop/SemlnarlInstruetor
Persons OrgaDlza tlO n Length Weeks

15 NSDL I day 3pw lune Organlzallonal Development & Human
1996 Resources PlannmgJor NSDL Staff

Susan Hertel

110 NSDL I day 22pw July DeposItory Awareness ProgrammeJor Market
1996 Partlclpanls CustodIan and Market Players

12 N'iDL I day 24pw July NSDL OrganizalJonal Structure Programme
1996

2 NSDL I day 04pw August CommunicatIon and WorkflowJor NSDL Staff
1996

414 NSDL 1day 828pw August NSDL DeposItory Workshop (Awareness
at 6 centers each 1996 Programme)

100 NSDL Iday 10pw September Law Relatmg to DepoSl/orzes
1996 lan Aalbregtse SlIoo

6 NSDL O~ 06 March 21 IntroductIOn to Comp SurveIllance
1991 Susan Hertel

20 [nstltute of O~ 2 March 28 DepOSl/ory System
Management 1991 Sankar

) NSDL 05 05 May 13 1991 IntroductIOn to Wntmg Procedures Manuals
Susan Hertel

) NSDL 05 0) May 20 1991 FunctIOn IDJar Pro WrIt
Susan Hertel

8 NSDL O~ 16 June 5 1991 HRD and Trammg
Tessie San Martin & Susan Hertel

1218 Total 17611

COMPLETED US BASED PARTICIPANT TRAINING TILL OCT 97

No of Home US Program Total Tlmmg Course/Internship
Persons Organlzatlon InternshIp Length Trammg

OrgaDizatlOn

1 NSDL DTC ML Cltlbank 3 days 6w" Apn[ 1997 DTC Internship

I Total 3

b Clearmg CorporatIOns

• PW has aSSIsted BSE In mOdernIZIng ItS cleanng corporatIOn by adVISIng on a the
tax and legal Issues III estabhshlllg a trade guarantee fund,

PW aSSIsted BSE III streamlInmg cleanng house procedures

Price Waterhouse LLP Page 3



FmancwlInstltulions Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C-OO-50 I0-00

Dehverables SubmItted

Fourth Annual Workplan
Nov I 1997 - Aug 14 1998

Review ofNSE Data Secunty and Busmess Contmmty Planrnng - NSE, Mr
Walter Pugh, October 18, 1995

2 Back Office Systems RevIew - NSE, Mr Ran]It Advam, November 15, 1995

3 Data Center OperatIOns Manual for NSE, Mr Walter Pugh, August 1996

4 Busmess Contmumg Plan (NSE) -Draft Report Stage I, Mr Walter Pugh,
September 6, 1996

5 RevIew of Data Secunty and Busmess Contmmty Planmng for SHCIL, Mr
Walter Pugh, September 12, 1996

6 Busmess ContmUlty Plan - NSE Fmal Report Stage I, Mr Walter Pugh, October
9, 1996

7 Busmess Contmmty Plan (NSE) - Draft Report Stage Two, Mr Walter Pugh,
December 1996

8 Busmess ContlllUlty Plan (NSE) - Fmal report on Stage One (Telecom), Mr
Wally Pugh, February 1997

9 World SecuntIes Market Cleanng/ Settlement Proposal for The Stock Exchange,
Mumbm, Joseph Schenk, February 1997

10 RevIew of the Cash Settlement Process and Proposed Secuntles DeposItory for
The Stock Exchange MumbaI (ESE), Ms Susan Hertel, September 1,1997

11 Review of Clearmg and Settlement Procedures at the DelhI Stock Exchange, Mr
Joseph Schenk, September 29, 1997

COMPLETED IN COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person TIming Workshop/Semlnarllnstructor
Persons Org lDlza lIOn Length Weeks

10 'SHeIL \I, dav 1pw February Dala Security
1996 Wally Pugh

16 OTCEI '/, day 2pw February Dala Security
1996 Wally Pugh

-H NSE OTC 1day 8pw Apn1 InformatIOn Security Awareness Trammg
1996 Wally Pugh & Ciltbank

26 NSE OTC 1 day 5pw Apnl Dala Security Tramlng
1996 Wally Pugh &. Clltbank
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Financial InstitutIOns Reform and expansIOn (FIRE) Project
Contract #386-0531-C-OO-501O-00

Fourth Annual Wor!cplan
No~I...J22]' - Aug. 14. /998

- - -
,

COMPLETED IN-COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person TlmlOg WorkshoplSemlnar/lnstructor
Persons OrgaOlzahon Length Weeks

125 NSE 1 day 25pw May Data SecuTity Training
1996 Cltlbank

85 Invest India Y,day 8pw May Global Exchanges
Stock Exchanges 1996 DenniS Grubb

SummIt Partlclpants

6 SHCIL Iday 12pw August informallon Systems/Bad Office &
1996 BUSiness ContinUIty Plan

Walter Pugh

7 OTCEI [day 14pw September InformatIon Systems/Back Office &
1996 BUSiness ContinUIty Plan

Walter Pugh

5 SCHIL 05 05 May9 1997 Product Definilion
Susan Henel

3 SSE 05 05 May 22 1997 Cash Settlement
Susan Henel

125 CRlSIL Stock Y,day 12 ) May 2728 Internal/anal Capital RaiSing
Exchange Summit each 1997 GrubblNYSE

25 SSE/OTCEI Y, day I 8 May 1997 Clearing Corp Seminar
each Susan HenellJoe Schenl.

474 Total 669

COMPLETED US BASFO P<\RTICIPANT TRAINING TILL OCTOBER 1997

No of Home US Program Total Tlmmg CourselInternshlp
Persons Org'lOlzatlOn Internship Length TramlOg

OrgaOlzatlOn

2 NSE NASD ) wI. 10wk OctJNov US Money and Capilal Markets
1995 NYTF

2 NSE NASD 2wk 4wl. December Global SecurIty ServIces c1earmg
1995 corporation mternshlps NYTF

I NSE SIAC NSCC 2days 4pw April Meetmgs wlth SIAC NSCC DTC
DTC 1996

3 NSE SIAC NSCC 2wl. 6pw May Baruch College Settlement and
Mernll Lynch 1996 Clearing

, MOF B<;E Morgan Stanley 2 wI. 10wk October 21 Study Tour ofNew Yorl.
<;EBI DTC NYSE 31 1996 Chicago and London led by Mr

CBOE London Pantosh Sharma assisted by
Stocl. Exchange Greenough & "-eves

13 Tolal 304

c Stock Lendzng

• PW IS aSSisted Stock Holdmg CorporatIOn ofIndJa Ltd (SHeIL) m draftmg a

I
I
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FmancrallnslitUllOnS Reform and expansIOn (FIRE) Project
Contract #386-0531-C-OO-50 J0-00

concept paper for a stock lendmg servIce

2 ActIVItIes Proposed m PerIOd IV

Fourth Annual Workplan
Nov J 1997 - Aug 14 1998

a ReductIOn ofFaked and Forged Certificates

• PW IS draftmg a paper for WhICh outlmes recommended steps that can be taken to
reduce fake and forged certIficates circulatmg m the market

b Clearmg CorporatIOns

., PW provIded asSIstance to the BSE clearmg house m the followmg areas

1 Interface ofBSE cleanng house WIth NSDL deposItory,
2 Streamlmmg of current paper handlmg processes,
3 Movement to T+5 rollmg settlement for selected scnps, and
4 Same day fLmds aVaIlabIlIty for trade settlement and margm calls

11 Over the Counter Exchange of IndIa

• PW adVIsed the Over the Counter Exchange ofIndIa (OTCEI) on the deSIgn and
ImplementatIOn oftrammg programs to be funded through a grant OTCEI
receIved from the World Bank

1ll Other RegIOnal Exchanges

., PW proVIded clearmg corporatIOn aSSIstance to regIonal exchanges approved by
SEBI m mterfacmg exchange clearmg corporatIOns or cleanng houses WIth
NSDL

c DepOSItory

PW aSSIsted NSDL m becommg a fully functIOnmg depOSItory to servIce the
IndIan stock market

., PW aSSIsted 10 tra1010g management on develop1Og and mamta10mg a formal
procedure docUlllentatlOn program

PW worked WIth the NSDL management team to create management tools
through penodic reports

Price Waterhouse LLP Page 6



Fmanc/al /nstrtutrons Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C-OO-50/0-00

Fourth Annual Workplan
/:f!!" I 1297 -Aug /4 1998

• Trammg seSSlOns were held on how to Identify cntrcal mdlcators, on how to
collect relevant data, format meanmgful reports, and establIsh the tImelmess and
dlssemmatlOn of the reports

• PW revIewed NSDL management reports and mcorporatmg data from these
reports mto new reports or expandmg on eXIstmg data

• PW conducted tramrng seSSlOns for the NSDL management team on how to set
performance standards and measure productlOn

PW provIded techmcal asSIstance and trammg to NSDL m Development of
Human Resources Department

• PW expansIOn of DeposItory ServIces AssIstance provIded to NSDL as the
deposItory volumes mcreaseci and services are added

II BSE

• PW assIsted BSE cleanng house Interface wIth NSDL

d Stock Lendzng

• PW assIsted SeIDL In developmg ItS stock lendIng capabIlIty mcludmg the
finalIzatIOn of the concept paper and development of lendmg procedures

PROJECTED IN-COUNTRY TRAINING (NOVEMBER 1997 .\UGUST 1998)

-
No of Home Program Person Tlmmg Worksbop/Semlnar/Instructor

Persons OrgamzatlOn Lengtlt Weeks

I) NSDL I day 3pw November Developmg a Human Resources Department
1997 TeSSIe San Martin/Sue Hertel

15 NSDL 1 day 3pw November Developmg& Mamtammg Formal Procedures
1997 DocumentatIOn

Sue Hertel

80 OTeEI and 1 day at 4 16pw November Clearing & Settlement Process
ReglOnal centers December Susan Hertel

E'\changes 1997

b NSDL I day 3pw November IdenlifjJlng Cntlcallndlcatorsfor Hanagemenl
1997 Reporls

Susan Hertel

I' NSDL I day 3pw January Sellmg Performance Standards and Measurmg
1998 ProductUJn

Susan Hertel
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Fmanclal InstitutIOns Reform and ExpansIOn (FIRE) Project
Contract #386-053I-C-OO-5010-00

Fourth Annual Workplan
Nov 1 1997 - Aug 14 1998

PROJECfED IN-COUNTRY TRAINING (NOVEMBER 1997 AUGUST 1998)

No of Home Program Person T1mmg Workshop/Semmar/lnstructor
Persons OrgamzatlOn Length Weeks

200 NSDUSEBII 1 day 40pw March ProtectIOn a/Customer Records & Accounls
Exchanges 1998 Paul Lltteau

340 Total 68

PROJECfED PARTICIPANT TRAINING (NOVEMBER 1997 AUGUST 1998)

No of Home US Internship Program Total Tlmmg Course/Internshlp
Persons OrgaOlzatlOn OrgaOlzatlOn Length Tramtng

(weeks)

2 NSDL DTC 2 4pw November 1997 Clearing and Set/lemenl

2 Total 2

B Area 2 Strengthenmg the Regulatory Framework (SROs, Broker
Llcensmg, Testmg and CertIficatIOn, InformatIon DIsclosure, and
RevIewmg IndIan ~C'('ulltIesLaws)

1 Development and Strengthemng of SelfRegulatory
Orgamzatzons

a 4cfzvztzes In Perzods 1 11 & 111

PW revIewed NSE rules and regulatIons and made recommendatIOns on changes
In bylaws, rules, regulatIOns and structure to be a more effectIve SRO

DelIverable SubmItted

ReVIew of Rules and RegulatIOns of NatIOnal Stock Exchange and Its status as a
Self Regulatory OrganIZatIOn Mr Frank WIlson, October 30, 1995

11 RAIN

• PW assisted RAIN m the draftmg a procedures manual for regIstrars, whIch WIll
be the first step In the process of creatmg umform rules, operatmg procedures and
a code of conduct

PrIce Waterhow,e LLP Page 8



Fmanclal InstitutIOns Reform ana Expansion (FIRE) Project
Contract #386-0531-C-00-5010-00

Fourth Annual Workplan
_ Nov J4J997 - Aug 14 1998

--- -
COMPLETED IN-COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person Tlmmg Workshop/Semmar/lnstruetor
Persons OrganizatIOn Length Weeks

4 SEBI I day Ipw Aprtl SelfRegulation In the Securrlles Indus/ry
1996 ClIff Kennedy

<; SEBI I day Ipw April SRO Rules and Regula/cons
1996 Frank Wilson

148 NSE Iday/each :Op,v April SRO Rules and Regula/cons
Members 1996 Frank Wilson

) OTCEI lday Ipw Apnl SRO Rules and Regula/rons
1996 Frank WIlson

18 SEBI Deihl Y,day 2pw May SROI Enforcement & Marke/ Survedlance
1996 Cliff Kennedy

180 Total JS

b ActiVities Proposed In PerIOd IV

• PW proposed regulatIOn for SROs based on the US model to be presented to SEBI
for possIble adoptIOn

• PW gave SRO development aSSIstance to NSE on the formahzatlOn of bylaws and
rules

III RegIstrars ASSOCIatIOn of IndIa

• PW WIll complete the procedures manual for RAIN Once that has been
completed, PW WIll assess WIth SEBI If there are other areas of appropnate
aSSIstance

PROJECTED IN COUNTRY TRAINING (NOVEMBER 1997 - AUGUST 1998)

'10 of Home Program Person Tlmmg Worl.shop/Sem mar/l nstructor
Persons OrganizatIOn Length Weeks

100 Exchange otllclals 2 days at 40pw February SRO Concept Marl et SurveIllance Enforcement &
prot InstitutIOn 8 centers 1998 Stockwatch Concept (Market Manipulation Front

Running) Frank Wilson Chff"-ennedy

100 Total 40

2 Broker Llcensmg, Testmg and CertificatIOn Program

Price Waterhou,<,e LLP

a Actzvztzes Completed In PerIOds 1 11 & 11
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Dehverables SubmItted

3 CertIficatIOn and Testmg of Market IntermedIanes, Mr Thomas Keyes, May 16,
1996

• IdentIfied other mtermedianes, such as merchant bank. personnel, mvestment
adVIsers, and asset managers who should also be regIstered m a SEBI database

• Developed a model syllabus based on mmlinUffi cntena and level of knowledge
relevant to these groups,

Fourth Annual Workplan
Nov 1 1997 - Aug 14 1998

2 DeSIgn and ImplementatIOn of Licensmg, CertIficatIon and Testmg Program for
Persons Jommg CapItal Market Intermedianes, Mr Thomas Keyes, February 15,
1996

DeSIgn and ImplementatIon ofLIcensmg, CertIficatIOn and Testmg Program for
Persons Jommg CapItal Market IntermedIanes, Mr Thomas Keyes, January 15,
1996

4 An OnentatIOn Programme on the US Model for RegulatIOn And RegIstratIOn of
RetaIl CapItal Market IntermedIarIes for SEBI, Mr Thomas Keyes & Mr Paul
Litteau, September 1996

• Proposed a model exammatIOn process mcludmg a questIOn bank. for these groups,
test admInIstratIOn procedures, and

• ProvIded sIgmficant mput to SEBI on the Issues mvolved m regIstratIOn and
regulatIOn of retml capItal market mtermedIanes and the testmg and certIficatIOn
of these mtermedianes

• IdentIfied the specIfic groups ofbrokers (e g mam members of the stock
exchanges, theIr aSSocIates, and thud tIer of mtermedlanes) who mteract dIrectly
WIth the mvestmg publIc and the role played by these groups,

PW undertook the followmg

Fmancral/nstltutIOns Reform and ExpansIOn (FIRE) Project
Contract #386-053/-C-OO-50/0-00

I
I
I
I
I
I
I
I
I
I
I
I
I

I

I
5 RegIstratIOn and RegulatIOn of Retml Capital Market Intermedianes, the Sub

Brokers for SEBI, Mr Tom Keyes, October 15,1996

6 An OnentatiOn Program on InternatiOnal CapItal Markets for PartICIpants from the
MInIstry of Fmance, SEBI & The Stock Exchange, Mumbm, Mr Tom Keyes &
Mr Paul Lmeau, November 30 1996

7 RegistratIon and RegulatIOn of Retail CapItal Market IntermedIanes for SecuntIes

Price Waterhouse LLP Page 10



Fmanc/a/lnstltutlOns Reform and E"panslOn (FIRE) Project
Contrad #386-0531-C-OO-50 I0-00

FOZlrth Annual Workplan
Noy 1 1997 -Aug 14 1998

and Exchange Board ofIndIa, Mr Tom Keyes, Apnl15, 1997

8 AssIstance to Secuntles and Exchange Board ofIndIa - Report on Fmanclal
ResponsIbIhty Framework, Mr Harry Melamad, Apnl 1997

9 RegIstratIOn and RegulatIOn of RetaIl CapItal Market IntermedIanes for Secuntles
and Exchange Board ofIndIa, Mr Tom Keyes, May 20, 1997

10 CertIficatIOn an d Testmg of CapItal Market IntermedIanes for SecuntIes and
Exchange Board ofIndIa, Mr Tom Keyes, May 1997

COMPLETED IN COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person Timing 'Vorkshop/SemtnarlInstructor
Persons Organization Length Weeks

8 SEBI 1 day 2pw December Llcensmg and CertificatIon
Llcensmg Com 1995 Tom Keyes

;, UTllnst 01 1 day lpw December Llcensmg and CertificatIOn
Capital Markets 1995 Tom Keyes

75 Madras Iday I;,pw Apnl Suh Broker Workshop
Sub Brokers 1996 Tom Kcyes

)0 Calcutta 1 day 10pw May Suh Broker Workshop
1996 DennIs GrubblPamosh Sharma

705 SEBIlBroker 'Ii day 70 'pw September Suh Broker Workshop
at4 Certllicatlon each 1996 Bomhay & DelhI

centers Tom Keyes

125 IndiVidual '12 day 12 ;,pw October i996 Recent developments In the capllal market
Investors Tom Keyes

1330 Regional Tour 1 day 266 January 220 Future ofthe suh hroker
1997 Tom KeyeslPantosh Sharma

2;, SEBI NSE BSE 2 days 10 January 23-24 Broker Dealer FInancIal Responslhlftly
OTCEI 1997 Paul Lltteaul harry Melamed

30 BSE 05 3 June 25 1997 Seczmtres markets
Thomas Keyes & Pantosh Sharma

221<; Total 362

b ActIVrtzes Proposed In Perwd IV

• PW proposes to support SEBI regIstratIOn databases of mdustry mtermedlanes
such as merchant banks mvestment adVisers and asset managers,

Present a delIverable paper to mclude a lIqUId net capItal rule, record keepmg
rules, ethIcal standards/code of conduct, dlscIplmary and dIspute resolutIon
procedures and alternate regulatIOn approaches for these retaIl mtermedlanes,

Pnce Waterhouse LLP Page II



FmancrallnslltutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C-OO-5010-00

Fourth Annual Workplan
Nov I 1997-Aug l.:t 1998

• ASSISt forums on regIstratIOn and Investor protectton In cOnjunctIOn Wlth an IndIan
Associations such as, the ConfederatIon of Indian Industry, TamIl Nadu Investor
ASSocIatIOn,

• ASSist In enhancIng SEBI regulation to provIde for regIstratIOn of other
IntermedIarIeS such as Investment advIsers that do not hold customer cash or
SeCUrItIes, and

• Present a deltverable whIch Wlll be proposed methods for dIspute resolutIon,
arbItratIOn, handhng of broker Insolvency, determInatIOn of appropnate sellmg
practIces and operatIOns, and regulatIOn ofpnvate placements

PROJECTED IN COUNTRY TRAINING (NOVEMBER 1997 AUGUST 1998)

No of Home Program Person Timing Workshop/Seminar/Instructor
Persons OrgamzatlOn Length Weeks

100 SEBl en NSE 2 days 40pw February Reglstratron and Investor ProtectIOn
OTC Marhet 1998 Tom Keyes/Paul Lltteau
lntennedIanes

100 NSE REx 2 days 40pw March Apnl Testing Workshop
1998 Tom KeyesfPaul Lttteau

250 Sub Brokers 1 day at 5 )OpW March Apnl Testing AdmlnlstrallOn Semmar
Exchanges centers 1998 Tom Keyes/Pantosh Shanna

2)0 Exchanges 1 day at 5 opw June 1998 IndlOn Caprtal Markets 2005 Research
SEBI Market centers Outcomes and Agenda for ActIOn
Inrennedlanes Pantosh Shanna, Tom Keyes TeSSie Martin

700 Total 180

3 InformatIOn DlSclosure

a ActlVltzes zn PerlOds L II & II

• PW conducted a senes of semInars for IndIVIdual mvestors In 13 major CItIes and
feed back was obtaIned to assess the present status of InfOrmatIOn aVailable to
Investors
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FmanczallnstltutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-053/ -C-OO-50I0-00

Dehverables SubmItted

Fourth Annual Workplan
Nov 1 1997 -Aug 14 1998

Issuer & Regulatory Controls on SecuntIes TransactIons by Inslders, Mr Mlcheal
Sommer, October 6, 1997

2 Draft Outlme for Workshop & Pnmer - How to InvestIgate & Prove an InsIder
Tradmg Case, Mr DavId Strandberg, October 21, 1997

COMPLETED IN COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person TlmlOg W orkshop/SemlO3r/Instrnctor

Persons Orgamz3twn Length Weeks

70 IndIVIdual Madras Iday 14pw Aprtl Investor EducatIOn Worksnop

Investors 1996 Tom Keyes

50 Madras I day lOpw Aprtl Investor EducatIOn and Stn/clUral
E'(changel 1996 Changes

Brokers Tom Keyes

70 Calcutta 1 day 14pw May IndiVIdual Investor

1996 DenniS GrubblPantosh Sharma

250 ICFAI 05 25 January 28 Investor EducatIOn
Conference 1997 Denms Grubb

440 Total 63

b Actzvltzes Proposed In Perzod IV

PW propose to

• IdentIfy mformatIOn requITed by the regulator from Issuers, management OffiCials and
other "msiders",

• recommend frequency of reportrng oblIgatIOns,

• recommend central filmg at SEEI or some other centralIzed locatIOn for mitIal
disclosure (prospectuses for publIc offenng) and ongorng dIsclosure (annual and
mtenm financlal statements and current reports for matenal mformatIOn and press
releases),

• propose a methodology for makmg mformatIOn aval1able to IndIan mvestors,

propose an orgaruzatIOnal structure for the group or department WIthm the SEBI (or

Prrce Waterhouse LLP Page 13
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I Fmanclal Instrtutrons Reform and ExpansIOn (FIRE) PrOject

Contract #386-0531-C-OO-5010-00
Fourth Annual Workplan

Nov I 1997 -Aug 14 1998

I
I
I
I
I
I
I

other orgarnzatIOn) that Will be responsIble for momtonng all filmgs to ensure the
tunehness, accuracy and adequacy of company filmgs made under the reportmg
obhgations,

.. outlme and help m Implementmg a traImng program for SEBI staff that develops and
deepens the staffmomtonng skIlls requIred to effectIvely enforce dIsclosure
requuements bemg recommended

.. work With key professIOnal mstitutlOns, such as the InstItute of Chartered Accountants
of IndIa (ICAl) and the InstItute of Chartered Fmancml Analysts ofIndm ClCFAl), to
develop courses on dIsclosure rules, as part of a broader effort to promote wIder
adoptlOll and dlssemmatlOll of umform dIsclosure practIces among the fmancial
commumty

PROJECTED IN COUNTRY TRAINING (NOVEMBER 1997 AUGUST 1998)

No of Home Program Persall Timing Workshop/Sem,narflnstructor

Persons OrgalllzatlOn Length Weeks

80 'SEBI 2 days 32pw December Enforcmg Disclosure Practices
Exchanges 1997 Michael Sommer

300 ICAI ICFAI 2 days at 4 120pw January Dlsclosure Rules and Uniform Disclosure
centers February Practices

1998 Michael Sommer

200 RegIOnal 1 day at 4 40pw June Deslgmng Investor InformatIOn centers
Exchanges centers August TeSSIe San Martm

1998

~80 Total 192

-

4 Revlew ofIndzan Securztles Laws

.. PW experts proVIded wntten comments to the Comrmttee speCIfically addressmg a
number of subjects and deficIenCIes m the eXlstmg law

.. PW experts have partICIpated m meetmgs of the Cormmttee and met With mdlVldual
members of the COffiffilttee to dISCUSS wntten comments

.. PW proVIded a draft comprehensIve o;;ecuntles law for the Conumttee's reVIew

.. PW deSIgned and camed out appropnate tralmng for the key pohcy makers With
focus on provIdmg both pnnclples and concepts of secuntIes regulatIon
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Fmane/aiinstltutzons Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C-OO-5010-00

Dehverables submItted

Fourth Annual Workplan
No,! 1J 1997-Aug 14 1998

1 IndIa Secuntles Law Strategy, Mr ChffKennedy, November 17, 1997

C Area 3 Market Enforcement, Ovei"slght and SurveIllance

1 Market Enforcement and Oversight

a ActiVities m Perzod I, 11 & III

• Mr ChffKennedy prepared for SEBI a "RevIew ofthe Enforcement Plan of the
Secunties Exchange Board ofIndm" In November 1995

• Mr Terrance O'Malley dId a detaIled study of the SEBI enforcement actIvitles and
submItted a report tItled "Enforcement Program ASSIstance" to SEBI In January 1996

• Mr Kennedy worked Wlth SEBI on multIple occaSIOns to reVIew eXIstIng regulatIOns
content and make recommendaLons based on foreIgn models, partIcularly the U S

• PW made recommendatIOns to SEBI on-gOIng cases of market mampulation and
InSIder tradIng on how to successfully InVestIgate and prosecute such cases

• A number of semmars were conducted for the regulators and the enforcement
personnel attached to the stock exchanges

• Mr DaVId Strandberg has worked Wlth SEBI enforcement and surveIllance staff on
ongomg InVestIgatIOns, development of mstltutIOnal capabIlItIes to conduct
mvestigatIOns

• Mr Strandberg and Mr MIchael Sommer delIvered a paper on Issuer and regulatory
controls on secuntIes transactIOns by company InSIders (officers, drrectors, etc)

Dehverables SubmItted

1 ReVIew of the Enforcement Plan of the Secunties Exchange Board ofIndia - SEBI,
Mr ChffKennedy, November 28, 1995

2 Enforcement Programme ASSIstance - SEBI, Mr Terrance O'Malley, January 15,
1996

3 SEBI RegulatIon for DepOSitory and PartICIpants, PW/FIRE, July 5, 1996
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Fmanczal InstltutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-0531-C-OO-5010-00

Fourth Annual Workplan
Nov 1 1997 - 4ug 14 1998

COMPLETED IN-COUNTRY TRAINING TILL OCTOBER 1997

No of Home Progra Person Timing Workshop/Semmar?'lnstruetor
Persons OrgaDlzatlOn m Weeks

Length

35 SEBI 3 days 21pw August 1995 Organizational Developmentfor SEEI
Howard Schumann Dick Breen Denms Grubb

25 SEBI Iday 5pw August Enforcement and regulatoryWorkshop
1996

70 SEBI 2 days 28pw September Enforcement and regulatory workshop
at2 centers each 1996

29 SEBI Iday 58p.... August InductIOn Program for new recruIts on enforcement
1996 and Regulation

10 SEBI RegIonal Iday 2w Apnl SecuritIes Enforcement Market Surveillance and
Offices 1996 SelfRegulatIOn
Madras CliffKennedy

14 SEBI Regional Iday 3pw May SecurIties Enforcement and SelfRegulatIOn
Office Delhi 1996 CllffKennedy

31 SEBI Regional Iday 6pw March Securities Enforcement Market Surveillance and
Exchanges 1996 SelfRegulatIOn

Cllffkennedy

8 SEBI \" day Ipw January Enforcemenz Procedures
1996 Terrance 0 Mallcy

222 Total 718

COMPLETED US BASED PARTICIPANT TRAINING TILL OCTOBER 1997

No of Home US Program Total Tlmmg Course!Internshlp
Persons Org'llllzallOn InternshIp Length Tramlng

OrgaDlzatlon

I SEBI NYSE Iwk Iwl- May 1996 New York internshIp
Greenough

3 SEBI SEC 3wk 9wl- ApnllMay 1996 SEC mternshlps

2 SEBI SEC 2wk 4wk Apnl 1997 SEC IV Instllute

16 SEBI BSE DTC SIAC 3 wI- 48 wk October 28- Baruch College Trammg
CSE Memll Lynch November 15 Program on CapItal Markets

1996 Greenough & Co

4 SEBI/NSE SEC 2 wI- 8wk November SEC Enforcement Course SEC
199) InternshIps

4 SEBI DTC SEC 2 wk 8 wI- November 4 15 SEC III Instllute on
NYSE 1996 Enforcement

Greenough & Co

29 Total 12
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Fmane/alinstltutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-053I-C-OO-50JO-OO

b Actzvltles Proposed m Period IV

PW proposes to

Fourth Annual Workplan
Nov I 1997 -Aug 14 1998

• assIst SEBI With the InVestIgatIOn and prosecution of ongomg cases

• desIgn programs to strengthen and ratIOnalIze SEBI's mvestIgative and enforcement
capabIlIty, Improve legIslatIOn, establIsh enforcement pnontIes, and unprove Internal
orgarnzational structures that bmld on PW efforts to date

• submIt a paper on how to lllvestIgate an mSIder trader case

• work With SEBI to deSIgn a trammg program and developed a set oftraIlllng
matenals, based on case studIes, that wIll help bUIld staff mvestigatlVe and
enforcement capabIlIties, thus contnbutmg to the orgarnzatIOn's capaCIty to
contmuously learn from and adapt to changmg needs and pnonties

.. support the efforts of professIOnal educatIOnal mstitutIOns m IndIa to develop courses
for the law enforcement commurnty (mcludmg the economIC polIce and tnbunals) In
the capItal markets enforcement arena, so that these can work more effectively WIth
SEBI

2 Market SurveIllance

a ActIVItIes In Periods L II & III

• The FIRE project sponsored study tours for rankmg SEBI and MIlllStry of Fmance
offiCIals, to the US m 1996 to study first hand the StockWatch systems and
procedures uulIzed III the US at the New York Stock Exchange (NYSE) and the
NatlOnal ASSOCIatIOn of Secuntles Dealers (NASD)

• PW has held trammg semmars m market surveIllance for SEBI BSE, NSE and
regIOnal exchange OffiCIalS dunng meetmgs of the Intermarket SurveIllance Group
(ISG) 1ll Bombay

• PW authored "InveStlgatIOn Modules for Market ManIpulatIOn" for BSE, NSE and
OTCEI wluch detaIled mvestlgatIOn technIques for market marupulatIOn VIOlatIOns

• PW delIvered a two day workshop entItled "Implementmg a Market SurveIllance
System" 1ll August 1997 for SEBI and exchange OffiCIalS from all 23 exchanges In

IndIa - the workshop mcluded presentatIOns by offiCIals from the ThaI1arId Stock
Exchange the Colombo Stock Exchange and the Sn Lanka Secunties and Exchange
CommISSIOn
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FrnancwlInstltutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-053/-C-OO-5010-00

Dehverables SubmItted

Fourth Annual Workplan
Noy I 1997 - Aug 14 1998

1 InvestigatIOn Module for Market MampulatIOn - NSE, Mr ChffKennedy, August 13,
1997

2 InvestIgatIOn Module for Market MarupulatIOn - BSE, Mr ChffKennedy, August 13,
1997

3 Report on the Market Stm"elllance Workshop, Ms Zoanne Nelson, August 20, 1997

COMPLETED IN-COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person T,mlDg Workshop/SemlnarlInstructor
Persons OrganIzatIOn Length Weeks

20 SEBI 2days 4pw July AudItors General OfficIals 0/1 Development of
1996 Surved/ance and Enforcement In the CapItal

Markets

25 Investment I day Spw October 1996 SEB] offiCials
Banj..ers

41 OTCEI BSE '12 day each 52 March 8 II MarAet Surverllance
1997 Thomas Ford! ChffKennedy

20 SEBI 0) 2 Apnl 1997 Stoc/.. Watch
Fran!.. Wtlson

36 SEBI & Reg 2 144 August 13 14 Stock Watch System
Exchanges 1997 Zoanne NelsonJ Franl-. WllsonJ DaVid Strandberg

142 Total 306

COMPLETED US BASED PARTICIPANT TRAINING TILL OCTOBER 1997
i

No Home US Program Total Tlmmg Course/Internship
of OrgalllzatlOn Internship Length TralDlOg

Pcrso Orgamzatlon
ns

I SEBI NYSE IwI-. Iwk ApnllMay ChaJrman Study Tour of
1996 New York Stock Exchange

t Total I

b 4cf'vltles Proposed In PerIod IV

PW proposes to

• prepare modules on developmg procedures for InSIder tradIng and front runmng

• create a module to asSISt In analYSIS and InVestIgatIOn of matched orders and wash
transactIOn VIOlatIOns
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FmanclalInstltutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-053/-C-OO-50/0-00

Fourth Annual Workplan
Nov / 1997 - Aug 14 1998

It produce a model operatIOns manual for exchange StockWatch sectIons that
mcorporates all modules and other procedures and evaluate the adequacy of each
exchange from the standpomt of number ofpersonnel and understandmg of the
surveIllance functIon

.. develop trmmng m the ImplementatIOn of the modules and procedures and for
mvestigatIOn of possIble detected VIOlatIOns

.. reVIew and proVIde comments on exchange mspectlOn manuals that have been
developed

.. draft a Memorandum ofUnderstandmg (MOD) patterned after the US model for
fonnallzatlOn of procedures for shanng of mfonnatlOn between the 23 IndIan
exchanges for the purpose of regulatory matters, mcludmg surveIllance,
mspections and mvestigatIOns mcludmg a model confidentlalIty agreement to be
adopted

.. sponsor two three-day workshops wIth presenters from NASD's StockWatch
Department on mvestlgative techmques for CEOs and surveIllance staff from each
exchange market

.. work WIth SEBI and the exchanges to outlme a program of contmumg staff
educatIon m market surveilld....~ce

PROJECTED IN COUNTRY TRAINING (NOVEMBER 1997 AUGUST 1998)

No of Home ProgramL Person T,mlllg WorkshoplSemlnarllnstructor
Persons OrgamzahclU ength Weeks

40 SEBII 3 days 24pw November }Jarket RegulatIOn SurveIllance If orkshop
Exchanges 1997 Ann Mane Stmmes/Stephen Stmmes

60 SEBII Regional I days at 4 12pw November Market SurveIllance Workshop
Exchanges centers 1997 Ann Mane Stmmes/Stephen Slmmes

)0 SEBI/CBlf 3 days at 2 60pw February - En/orcement a/Capital Markets Laws (with
Law centers March 199& UTI ICM)

Enforcement Chff Kennedy
AgenCIes

60 NSE BSE I day at 6 12pw May 199& lnvestlgafron/ar VarAef Man/pulafron and
OTCEl and centers Oher VIolations

RegIOnal Cliff I\.ennedy Frank WIlson
Exchanges

210 Total 108
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Fmancwl InstltutlOns Reform and ExpanslOn (FIRE) Project
Contract #386-0531-C-OO-5010-00

Fourth Annual Workplan
Nov 1 1997 -Aug 14 1998

PROJECTED PARTICIPANT TRAINING (NOVEMBER 1997. AUGUST 1998)

No of Home U.s Internship Program Total TimIng CourselInternshlp
Persons OrgamzalJon OrganizatIOn Length TralOmg

(weeks)

2 SEBI/Reg SEC 3 6pw November Internshlpl Trammg SEC
Exchanges 1997

5 SEBI MOL Baruch! 2 IOpw November SccuTllles Laws m the US
Dhanuka Greenough 1997
Comm

16 SEBI! Baruch! 3 48pw October Capllal Markets JJ
Exchanges Greenough November

1997

6 SEBIINSE CBOE 8 48pw Apnl1998 RegulatIOn and OverSIght of
DerIVatIVes Tradrng CEDE

8 SEBI! NASD NYSE 2 16pw March 1998 Stock Watch System
Exchanges ImplementatIOn Trarnmg

37 Total 18

D Area 4 Debt Market

1 Actlvltles in PerlOd I, II and III

• PW presented a report on the structural ImpedIment to debt market development m
India wmch Identified the major constramts to debt market development (January
1996),

• PW sponsored a research paper entItled "Retail Debt marketmg m India" (May 1996),

• PW assIsted the Infrastructure Development FInance CorporatIOn (IDFC) m draftmg a
bUSIness plan to be used to approach the World Bank, InternatIOnal FInance
CorporatIon, ASIan Development Bank, all India fmancIaI mstitutlOllS, AIG,
Government of Smgapore Investment CorporatIOn, and the Commonwealth
Development CorporatIon for capItal contnbutlOns (May 1997),

• PW worked With several pnvate domestIc and foreIgn banks to draft a proposal
(August 1997) for a "Debt Dealers ASSOCIatIOn ofIndm (DDAI)" a "bond club" that
wIll faCIlItate secondary tradmg of corporate debt between Its members (the Industry
has smce created the Debt and DenvatIves Dealers AssocIatIon/ Fixed Income,
DenvatIves and Money Market ASSOCiatIOn

• PW presented a report to SEBI and market partICIpants whIch outlInes the proposed
areas PW can address through August 14, 1998 III the follOWing areas LegIslatIve
Regulatory, Market Practices, Infrastructure, and AwarenessffraInmg (October 1997)
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Dehverables Submitted

A ReVIew of the OperatIonal ImpedIments of the Debt Market mlndla, Mr Stephen
Brown, January 15, 1996

2 Research Paper on Retail Debt Marketmg m IndIa, Mr RaJat Saxena, May 31, 1996

3 Draft Busmess Plan for Infrastructure Development Fmance Company LIIDlted, Mr
Theodore Burns and Mr Richard J Kemmer and Mr Frank Wolf, Apn125, 1997

4 Proposal for the EstablIshment of a Debt Dealers ASSOCIatIOn m IndIa, Mr Kush
Chokshy & Mr A Devasurendra, July 18, 1997

5 Strategy for Development of the Secondary Debt Market ill IndIa, Mr Peter
Grennough, October 6, 1997

COMPLETED IN COUNTRY TRAINING TO DATE

i\o of Home Program Person Ttffimg Workshop/Semmarllnstructor
Persons Orgamzanon Length Weeks

250 ASAFlICFAI 05 25 December 3 1996 Infrastructure Development Denms Grubb

2';0 Total 25

2 Activltles Proposed In PeriOd IV

PW proposes to

• determIne FIRE Project asSIstance to lDFC whIch could mclude developmg the
orgaruzatIOnal structure once the heads of each mam department have been
IdentIfied and mred

• work With the FIxed Income, Money Market and Denvatives ASSOCIatIOn, the
group that eventually formed out of the DDAI report

• conduct techrncal asSIstance and trammg to debt market mtermedlanes m the areas
of market regulatIOn, practIces, mfrastructure and awareness

PROJECTED IN COUNTRY TRAINING (NOVEMBER 1997 AUGUST (998)

!'oo of Home Program Person T,mmg Worl..shoplSem,oarlIostructor
Persons OrgamzatlOn Length Weeks

200 Market 2 day 80pw Apnl 1998 Promotmg Debt Market Grollth Polley Agenda
IntermedJanes Peter Greenough

200 Total 80
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Fmanclal InstitutIOns Reform and Expansion (FIRE) Project
Contract #386-053 I -C-OO-5010-00

E Area 5 Mutual Funds

1 ActIvItIes In PerIOd I, II & III

Fourth Annual Workplan
Nov 1 1997 - Aug 14 1998

• PW has worked With the ASSOCIatIOn of Mutual Funds of India (AMFI) to develop
SRO status

• Mr Lew Mendelson has prOVided a comprehenSIve strategic plan for AMFI wmch
prOVided recommendatlOns as to organIzatIon, structure and pnontIes, asSIsted m
the draftmg of a code of conduct, made recommendatlOn on dIsclosure of
affilIated transactlOns, adVIsed on the creatIOn of an mvestor awareness campaign,
and made recommendatlODS on advertlSlng gUldelmes

• Mr DavId Silver, PreSIdent of the Investment Company InstItute (lCI) m the US,
proVIded advIce to AMFI on Improvmg products and servIces and measures
needed to strengthen AMFI and the mutual fund regulatory framework m January
1996

• Mr Mendelson drafted a model comphance manual, and

.. PW arranged trammg for AMFI's leaders, representatives ofSEBI and the
MIillStry of Fmance to the US, mcludmg tnps VISitS wIth ICI and the major mutual
fund compames Vanguard and T Rowe Pnce

Dehverables SubmItted

A ComprehensIve Strategic Plan for AMPI, Mr LeWIS J Mendelson, September
70, 1996

2 AssIstance to Mutual Funds - ReView of ComprehenSIve Strategic Plan and
Investor Awareness Campmgn, Mr Lew Mendelson, February 24, 1997

3 ASSIstance to Mutual Funds, Mr Lew Mendelson, Apnl 7, 1997

4 ASSIstance to Mutual Funds - Improvmg Products and ServIces, Strengthenmg the
regulatory Framework and AMFI, Mr DaVId SIlver, Apnl 1997

5 ASSistance to Mutual Funds - ReVIew of ComprehenSive Strategic Plan & Investor
Awareness Campmgn Mr Lew Mendelson, July 22, 1997

6 AssociatIOn of Mutual Funds m India (AMFI) Model ComplIance Manual, Mr
Lew Mendelson, August 14, 1997
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COMPLETED IN-COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person Tlmmg Worksbop/Scnllnarflnstructor
Persons OrgamzatlOn Length Weeks

39 at2 AMFI 1/2 day 39pw Aug AMFI EducatIOn Semmar
centers Bombay each 1996 Lew Mendelson

248 MoF& I day & 408 January 16- Role ofMutual Funds
Market Y, day 21 1997 David Sllver!Lewls Mendelson

Participants

1 AMFI 05 C25 June 4 1997 MUlual Funds traIning
Tessie San martm & Prasad

30 AMFI 1/2 day 3 April 1997 Mutual Funds Industry
each LeWIS Mendelson I RNK Prasad

) AMFI 05 05 March 13 Mutual Fund Trammg
June 4 1997 Tessie San Martini RNK Prasad

323 Total 484S

COMPLETED US BASED PARTICIPANT TRAINING TILL OCTOBER 1997

No of Home US Program Total Tlmmg Course/Internship
Persons Orga n1zatIon InternshIp Length Trammg

Orgam2atlOn

6 Mutual Funds ICI NASD 3 wI-. 18 wk May 12 30 ICI Conference
NYSE ML C 1997 Greenough & Co Internship
Schwabh

6 Total 3

2 ActlVltzes Proposed zn PerIOd IV

a Complete Ongomg Projects

For the AMFIInvestor Awareness CampaIgn, PW WIll assIst m finalIzmg and launclung
the followmg

1 AMFI Sales Agents' Handbook "Sellmg Mutual Funds Made Easy,"
2 AMFI Membershtp Directory "Mutual Funds ofIndla,"
3 CRISIL AnalySIS "A Second Look at Mutual Performance," and
4 Related mvestor and sales agent trammg programs

For the AMF! ProfessIOnal Standards Program, PW expects to asSISt AMFI m
completmg the followmg

1 AMFI Code of EthICS,
2 AMFI AdvertlSlng GUIdelmes,
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3 AMFI Comphance and OperatIOns Manual, and
4 AMFI ValuatIOn GUIdelInes

Fourth Annual Workplan
Nov 1 1997 - Aug 14 1998

• FIRE Project can assIst SEBI m makmg addItIonal systemIc progress on Issuance of
addItIOnal gmdelmes and mterpretatlOns by SEBI to clanfy any remammg ambigmties
In Its regulatlOns,

• PW can asSIst SEBI through regular traInmg, enhanced enforcement capacIty, and

• PW proposes to asSISt m mternahzIng the SEBI mutual fund InspectIOn program

b ASSIst SEBI In Inspectwn and RQlsmg Standards

PW proposes to

o assIst SEBI and ItS Mutual Fund and Enforcement Departments, m strengthenmg
the laws, rules, InSpectIOn and InVestIgatIve powers and practIces relatIng to
mutual funds, mcludmg

• asSIst SEBI m planrung and carrymg out and follOWIng-up on mspectIOns of
mutual funds and asset management comparnes (AMCs), mc1udmg mamtammg
qualIfied outSIde mspectors, and

• asSISt m raIsmg accountmg standards applIcable to mutual funds

c Strengthen AMFI's OrgamzatIOn and Structure

• PW proposes to asSISt AMFI m prepanng a busmess plan and budget for ItS next
year of operatIOns and draftmg Job descnptlOns for ItS key professIOnal staff

d Commence a Broad Based Sustamed Trammg Program

• PW proposes to conduct a bwad based mutual tl,md trammg programs as follow
up to the recently completed Leadersrnp Trammg Program m the US m Apnl
1997

PROJECfED 11'1 COUNTRY TRAIMi'\G (NOVEMBER 1997 - AUGUST 1998)

No of Home Program Person TIming WorkshoplSemlDarllnstructor
Persons Orgamzatlon Length Weeks

100 AMFI/ICAI 2 days 40 pw November lnternollonal Mutual Funds/AudIting
Mutual Funds 1997 Standards

Accountants and Raj Dadoo
Audllors
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Fmanclal InstItutzons Reform and Expanszon (FIRE) PrOject
Contract #386-0531-C-OO-5010-00

Fourth Annual Workplan
Nov 1 1997-Aug 14 1998

PROJECTED IN-COUl'iTRY TRAINING (NOVEMBER 1997 - AUGUST 1998)

No of Home Program Person Tlmmg Workshop/Semlltarllnstructor
Persons OrgaOlzabon Length Weeks

30 AMFI I day 6pw November The Role of AMFI and LeadershIp Issues
Directors and 1997 Lew Mendelson. Prasad
CommIttee

300 Investors I days at 6 60pw November- l/TlIestlng In MuJuai Funds
centers December Lew Mendelson Prasad

1997

20 SEBI I day 4pw December !/TlIestlgatmg Vto/allons ofMutual Funds
1997 RegulatIons

AnJah Kamal, Lew Mendelson

20 SEBI Bombay 2 days 3pw December Inspecting a Mutual Fund
and ReglOnal 1997 AnJall Kamal, Lew Mendelson
Exchanges

100 AMFl I day 20pw Jan Feb Best Practices (Code ofEthICS CompllGnce
AMC Officers at 4 centers 1998 and OperatlollS Advertlsmg GUIdelines
Directors Staff ValuatIOn Guuielmes

Lew Mendelson. Prasad

~o AMFI Trustees I day 10pw February FIdUCIary DutIes Protectmg UnIt Holder s
1998 Interest Lew Mendelson Prasad

100 AMF! Sellmg 2 days 40 pw February- Selling Mutual Funds/EthIcal Sellcng
Agents March 1998 Practices and QualificatIOn Standards

Lew fov1endelson. Prasad

~O AMFI Trustees I day 10pw March 1998 Operating EffectIVely Under SESI
RegulatlOIIS and the Laws
Lew Mendelson Prasad

20 SEBI Bombay 2 days 8pw May 1998 SpeclOl TopICS AdvertiSing Gwdellnes and
and Regional Guarantee Funds Lew Mendelson Prasad

100 AMFl/ICAI 2 days 40 pw June 1998 Specwi TopICS ValuatIOn and Rer£rves
Mutual Funds Against Guarantees

Accountants and
Auditors Lew Mendelson. Prasad

890 Total 246

F Area 6 Derlvanves - Exchange Traded Futures and Opnons

1 Activities In PerIOd I, II & III

• The ChIcago Board Option Ehchange (CBOE), a PW subcontractor, perfonned a
feaslbilIty study of a denvatlves exchange m Indla m March 1996

• PW proVIded a detaIled 55 pomt work plan m March 1997 outlIrung all declSlon
makmg areas that must be addressed by SEBI and the LC Gupta Industry Comnuttee
on denvatlves appomted by SEBI
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Fourth Annual Workplan
Nov 1 1997 - Aug /4 /998

• PW has partICIpated extensIvely as a member of the L C Gupta Industry COmmIttee
on Denvatlves appoInted by SEBI As commIttee members, PW

*

*

*

*

Made detaIled commented on the May 5, 1997 CommIttee prelrnunary draft
report,

Met on three subsequent occasIons WIth Dr Gupta In DelhI to dISCUSS the content
of the final report and hIghlIght regulatory concerns and customer protectIOn
Issues that the report must realIstIcally address

ProvIded the cOmmIttee InfOnnatIOn about the partICIpatIOn of mutual funds In
VarIOUS JUTIsdIctIOns In denvatIves markets and the contract reVIew and "approval"
process used m by countnes pnor to pennIttmg denvatIves contracts to trade

ProvIded the commIttee WIth wntten matenal outlmmg the benefits of overSIght
regulatIOn and the pItfalls of an approach referred to as the "regulator of the last
resort" SEBI was provIded WIth the same mfonnatIOn

e CBOE prepared a study" Index Denvatives Tradmg and the IndIan EqUIty Market
Impact, RegulatIOn and Contract DeSIgn" m August 1997 wluch analyzes the
economIC JustIficatIOn for and probable cash market Impact of eqUIty mdex denvatIve
tradmg m IndIa The report assesses the lIkely benefits to the IndIan capItal market
from the tradmg of eqUIty mdex denvative products and recommends regulatory and
contract deSIgn measures to maxImIze the benefits and mimmize possIble negatIve
effects of mtroducmg these products

• PW proposed and reached agreement WIth SEBI on a 12 month denvatIves regulatory
development workplan for the penod of August 1997 - August 1998 The plan
mcludes trammg, development of a regulatory framework, wntmg and Implementmg
regulatIOns, vettmg rules the exchanges subffilt m order to qualIfy as a denvatives
exchange, and a proposed start date for denvatives tradmg

• PW prepared a detaIled report, based on SEBI's 12 month workplan, outhmng the
slgmficant Issues to address and the steps that SEBI staff need to take to pennIt
denvatlves tradmg to begm m IndIa and to effectIvely regulate It

Dehverables SubmItted

FeaSIbIlIty Study of a Denvat'ves Exchange m IndIa, Dr WI1Iall1 Barclay, March] 8,
1996

2 ReVIew of the EstablIshment of Denvatlves Exchange m IndIa, Mr Paul LItteau,
March 14 1997
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3 Review of RegulatIOns for DenvatlVes Exchange III IndIa, Mr Paul LItteau, Apnl 7,
1997

4 Index Denvatlves Tradmg and the Indian EqUity Market Impact, RegulatIon and
Control DesIgn, Mr Wilham Barclay, July 31, 1997

5 InternatIOnal Approaches to Denvatives Market RegulatIOns Common Global
Regulatory ObJectIves, Ms Kate Hathaway, October 23, 1997

COMPLETED IN-COUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person Timing Workshop/SemlnarlInstructor
Persons OrgamzatIon Length Weeks

25 SEBINSE 2 days IOpw May Derfllatflles Programme
Intennedlanes 1995 Ami Narang SanJay Som

II USAID ADB 'I, day lpw January Fmancral Futures and Op/lOns
Deihl Stock 1996 Dr WIlham Barclay
Exchange

70 NSE SEEI 1 day 14pw February Fmanclal Futures and Op/wns
Ban"s Brokers 1996 Dr Wilham Barclay

483 at 4 NSE ldays 876pw July Futures and OptIons Awareness Programme
centers each 1996 for Market PartrcrpanLs

Bombay & Deihl

~OO NSE Iday 100pw Aug Derflla/flIes Orten/a/IOn Programme for
1996 Market PartICipants

Madras Calcutta Ahmedabad &Bombay

3~ UTI trammg y, day 35pw October Futures and OptIOns tradmg
partICipants 1996

3~ each Investment 2 days 28pw October 1996 Derfllatlves Tradmg
Ban"ers

20 ImematlOnal 05 2 March 4 1997 Securmg Fmanclaiinvestment
Comm McFadden

Management
Conference

1179 Total 2461

COMPLETED US BASED PARTICIPANT TRAINING TILL OCT 97

No of Home US Program Total TIming Course/Internship
Persons OrgaDlzatlOn Internsblp Length Tramlng

Orga/llZ3tIon

1 NSE CBOEICME 2w" 2wk December NYIF Derrvatlves StrategIes
1995 Valua/lon and Tradmg

1 NSE SIAC NSCC Iw" Ipw ApnltMay ChIcago InternshIp at CBOE
DTC 1996 CME

Pnce Waterhouse LLP Page 27



Fmanclal InstitutIOns Reform and ExpansIon (FIRE) Project
Contract #386-053/-C-OO-5010-00

Fourth Annual Workplan
Nov I /997 - Aug 14 1998

2 NSE Greenough & Co 3wk 6wk July PW InformatIOn Systems RIsk
1996 Management Course

I OTCEI SEC & 3wk 3wk July PW InformatIon Systems RIsk
Greenough & Co 1996 Management Course

4 SEBI CBOE CME 2wk 8wk October 17- CFTC Trasmng Program on
November 1 Futures and OptIOns followed
1996 bya 2 day rnternshlp NYIF S

US Caprial markets Semmar

9 Total 11

2 Acizvzizes Proposed zn Perzod W

PW IS prepared to offer the followmg denvatives technIcal asSIstance and trmmng as the
IndIan markets demonstrate they are ready

• provIde a bluepnnt for the deSIgn and ImplementatlOn of the regulatory framework
based on globally accepted regulatory ObjectIves that WIll stress (I) frnanclal safety,
rncludrng the rntegnty of cleanng houses and market partIcIpants, (11) falITless,
rncludmg fidUCIary and related customer (mvestor) protectlOn concerns, and (m)
market effiCIency and lDtegnty

aSSIst SEBI m settrng mlDlffium best practIce standards or gUIdelmes WIth willch self
regulators must comply lD order to qUalIfy as a denvatlVes exchange, trade a partIcular
contract, etc

• aSSIst SEBI III wntlllg rules and regulatIOns based on these gmdelIne that are
appropnate for the market, market partICIpants and market culture

• prOVide other trmrung, rncludrng onslte at CBOE, willch WIll mclude mock tradlllg
seSSIOns, hands-on expenence m front office and back office operatIons, handlmg
customer complarnts and broker problems/complarnts on the NSE broker help lllle

PROJECTED IN-COUNTRY TRAINING (NOVEMBER 1997 .\.UGUST 1998)

No of Home Program Person Tlmmg Workshop/Semmar/Instructor
Persons Organization Length Weeks

200 SEBl NSE 2 days In 2 80pw February Regulatron and OverSIght ofDerivatIves
Exchanges centers 1998 Tradll1g Chffkennedy

Brokers

30 MOF/ SEBI 2 days llpw June 1998 DerrvOllves Tradll1g Operatronal'issues
E'{changes "-ate Hathaway

230 Total 92
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a Actlvltles In Perrods L II and III

1 Strengthenmg LOl-al Human Resource InstitutIOns

• PW IS provIdmg assistance to OTCEI m the deSign and unplementatlOn of an
expanded trarnmg program for ItS professIOnal staff on a grant from the World Bank

.. PW undertook a number of Ulluatlves to promote and strengthen the cOIIlIllltment and
capacIty of chent rnstltutlons to address therr rntemal trarnmg needs

Fourth Annual Workp/an
Nov I 1997 - 4ug 14 1998

COMPLETED IN-COUNTRY TRAINING TO DATE

No of Home Program Person TlmlDg \\' orksbop/SemlDar/lnstTuetor

Persons OrgaDlzatlon Length Weeks

10 Deihl Stock 1 day 2pw May RegIOnal Exchange OperatIons

Exchange 1996 Kennedy and Grubb

• PW IS workmg With he HR managers at the OTCEI and the BSE to provIde gUIdance
and technIcal aSSIstance rn areas such as needs assessment, curnculum deSIgn
(focusmg specIfically m areas such as cleanng and settlement, surveIllance and
enforcement), and outsourcmg trammg

G Area 7 Other ACtIvItIes (Strengthenmg Local Human Resource InstItutIons,
Sponsonng Research TOPICS For PartIcipatmg InstItutIons And ProvIdmg
AsSistance To OTCEI And RegIonal Exchanges)

• PW provIded aSSIstance to AMFI m the development of their capacIty to provIde
effectIve and relevant trammg for the mdustry mcludmg the set up of a Tralmng
CommIttee

• PW, at the request of SEBI and the exchanges, also prepared case studIes descnbrng
how the NYSE, NASD, the C1ucago Stock Exchange, and the SEC orgamze therr HR
departments and rnternal professlOnal CE trammg programs These cases are used m
discussIOns dunng these workshops Such workshops were held at the OTCEI and the
NSDL m June 1997 Workshops for SEBI and the NSE on t1us same tOPIC take place
rn September 1997 Already, as an outcome of these workshops, several chent
mstltutlOns have appomted an expenenced manager to oversee mtemal traUllng

.. PW deSIgned and Implemented a workshop/round table for semor management on the
role of a human resources department m a modem capItal markets rnstitutlOtl

Fcnanclal InstrtutlOns Reform and ExpansIOn (FIRE) Project
Contract #386-053/ -C-OO-50J0-00
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COMPLETED IN-COUNTRY TRAINING TO DATE

No of Home Program Person TlmlOg Workshop!SemlOarlInstruetor
Persons Orgs0I7.atlon Length Weeks

200 Lala Institute for l!3day 133pw September 1996 Developments In the CapItal Markets
management Dennis Grubb

studIes

300 Mumbal 05 30 January 15 1997 Indlllldual Investor Awareness
Investors Susan Hertel/KIm Shaak

25 Management Y, day 2spw October 1996 Emerging caprtal market scenarIo
students Sankar

200 Institute of 05 20 December 7 1996 InternatIonal Consulting CapItal Market
Intematonal Dennis Grubb
Consultants

735 Total 678

b ActIVIties Proposed In Period IV

PW proposes to

" work WIth seruor management at SEBI to deSIgn and begm ImplementatIOn of
trammg modules m surveillance, enforcement, and other key areas III whIch the
orgamzatlOn's role IS changmg or expandmg

" work With semor management at the NSE, GTCEr, NSDL and the BSE, mcludmg
the HR Managers recently hIred at these mstltutlOns, to expand and deepen then
professIOnal trammg cumculum, partIcularly m key areas such as surveIllance and
enforcement

" aSSIst AMFI's trmmng manager m deSIgn of AMFI trammg matenals

" asSISt AMBI m the development and ImplementatIon oftrammg programs

2 Research TOpIcs/or Participatzng InstItutIOns

a ActlVltles In Perrad 1 & II and III

" CBOE (Dr WIllIam Barclay) provIded gUIdance to the NSE for the deSIgn of the
"NIfty 50" mdex

" PW sponsored research by the InstItute of FmancIal Management and Research
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(IFMR) on Corporate DIsclosure PractIces m India. Tb.J.s research IS bemg used
to support FIRE project semmars and workshops on disclosure

.. PW comrrusslOned a research study from the IndIan InstItute of SCIence m
Bangalore entItled Tradmg Systems and Przce DIscovery ThIs research wJ11
explore the role of reglOnal stock exchanges m pnce dIscovery and IS lmked With
PW actIvItIes With the Inter-connected Stock Exchange ofIndIa (lCSE) dIscussed
below

.. PW developed an mformatlon package on the FIRE project and Its research ThIS
document IS deSIgned to fanuhanze mterested researchers With the project's
reqUIrements, m terms of forrnat and content of the scope of work and budget, as
well as With the project's key research pnontles

b Actlvztles Proposed m PerlOd IV

.. PW wIll commIsSIOn a natIOn Wise study With busmess school on retail market
mterrnedianes and the retall dlstnbutIOn structure to better understand the nature
of the enforcement challenge bemg faced by SEBI and the SROs as the llcensmg
and certIficatIOn process IS mtroduced

.. PW WIll commISSIOn the development of case studIes for use by SEBI and other
finanCIal mtermedianes m a number of areas, mc1udmg enforcement and mvestor
educatIon

3 ASSistance To Other Exchanges

.. PW has prOVided techrucal asslstmce III the area of busmess contmUIty planmng
(BCP) and disaster recovery procedures for Over The Cm.llter Exchange ofIndm
(OTCEI), NSE, NSDL

.. For the FederatIOn ofIndian Stock Exchanges (FISE) m January 1996, PW
conducted a study on the techmcal feasIbIlIty of mter-Imkmg the tradmg systems
of the regIOnal stock exchanges

.. For OTCEI, PW tested and evaluated theIr "Assets 8 0" tradmg software
developed m house for apphcatIOn to tradmg "perrmtted" secuntles for the first
tIme on the exchange PW's recommendatIOns resulted m OTCEI de1aymg
mtroductlon of perrnltted secunties tradmg untIl an adequate tradmg system was
mstalled Assets 8 0 was not capable of meetmg therr needs

.. PW prepared "InveStIgatIOn Modules for Market MarupulatIOn" for OTCEI whIch
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detalled InVestIgatIOn techruques for market marupulatIOn vIolatIons

• PW h~ consulted WIth the regIOnal exchanges on market surveIllance and
oversIght through presentatIOns to the Inter-market SurveIllance Group chaired by
SEBI and through the August 1997 StockWatch semmar

• PW assIsted OTCEI WIth deslgmng a trmmng program for staff m trade clearance
and settlement whIch IS bemg funded by the World Bank as dIscussed earher

• PW has prOVIded asSIstance to the Inter-connected Stock Exchange afIndia Ltd
(ICSE), m prepanng a busmess plan to present for SEBI for approval and to the
regIonal member exchanges to gamer support and participatlOn

Dehverables SubmItted

1 Trammg Needs Assessment Report, Mr Howard Schuman, June 20, 1995

2 OTCEI InformatIon System.;; Risk ReVIew, Mr Walter Pugh, ApnI1996

3 Inter Connected Market System FeaSIbilIty Report, Mr BIll Gorman, January 21,
1997

4 Trammg under the FIRE ProJect, Dr TeSSIe San Martm, May 6, 1997

5 Busmess Contmuity Plan - Over The Counter Exchange ofIndm - Report on Stage
Two, Mr Walter Pugh, August 5, 1997

6 Management InforrnatlOn Systems (MIS) for Data Processmg OperatIOns ~ OTCEI
- Report on Phase 1, Mr Walter Pugh, August 5,1997

7 InvestlgatIOn Module for Market MampulatIOn - OTCEI, Mr Chff Kennedy,
August 13, 1997

8 Over The Counter Exchange of IndIa (OTeEI) - Testmg the ASSETS 8 0 Tradmg
System - Test Results and RecommendatIOns, Mr BIll Gorman, August 18 1997

9 Comments on the Prehmmary Project report for the Inter Connected Stock
Exchange ofIndla Mr Bill Gorman and Mr Frank Wolf, October 23 1997
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COMPLETED IN-eOUNTRY TRAINING TILL OCTOBER 1997

No of Home Program Person Tlmmg WorksJlopISemlnarlinstructor

Persons Orgamzabon LeogtlJ Weeks

23 OTCEI 05 23 June 4 1997 HRD and TraInIng

TessIe San martin & Sue Hertel

100 Stock 05 10 May27 1997 COmpetItion between Exchanges
Exchange Denms GrubblNYSE
Summit II

30 Fed ofStoc\.. '/, day each 3 January 21 1997 Interconnet:tlVlty ofExchanges
Exchanges Bill Gorman

153 Total 15.3

b ActIvItzes Proposed m Perzod IV

.. PW prOVIded asSIstance to leSE to complete a busmess plan for an mter
connected market system of 12-14 regIOnal exchanges

.. PW offered techmcal asSIstance to the regIOnal exchanges of eSE, DSE and MSE
to moderruze therr clearrng corporatIOns to be able to hook mto NSDL for
depOSItory settlement of trades

PROJECTED IN-COUNTRY TRAINING (NOVEMBER 1997 AUGUsr 1998)

1\10 of Home Program Person TIming Worksbop/Sernlnarlinstruetor

Persons Orgamzatlon Length wpeks

200 AMBI 2 days 40 pw March 1998 Reytructurmg the Merchant Bankmg
Industry m Indra

Tessie San Martm

200 Total 40

PROJECTED PARTICIPANT TRAlNlNG (NOVEMBER 1997 - AUGUST 1998)

No of Home U.s Program Total Tlffimg CourselIoternshlp
Persons OrgamzatlOD Internship Length TralDlDg

OrganlZlltJon (weeks)

4 OTCEI NYSE NASDor 2 8pw December 1997 MLJrketrng E:rchange
Asian Exchanges Products

4 OTCEI NYSE NASD 2 8pw December 1997 Tradmg In UnlISted
Securrtles

4 OTCEI NSCC 2 8pw December 1997 Clearrng COIpOratlDn

I2 Total 6
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