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Executive Su 

This evaluation took place from May 271h to June 5th 1998 in Ukrame and Russia 
with field visits and a three-day workshop for Land O'Lakes headquarters and 
field staff mvolved In the program The recommendations come out th~s 
interactwe process where team members rev~ewed and d~scussed each 
recommendat~on and set forth a process and schedule for the~r implementation 

Since 1992, Land O'Lakes has completed over 300 volunteer assignments in 
Russ~a and Western Ukraine under the Farmer-to-Farmer Program The 
program has focused on emerging farm-level enterprises and farmer 
associations as they broke off from collective systems 

Th~s evaluation suggests that a new agribusiness model IS emerging with 
successful agricultural entrepreneurs developing "closed farm to market 
systems" These family-owned enterpr~ses are prospering as these 
entrepreneurs find market opportunities outs~de of the decaymg state system 
where the reforms are slow to take hold A typical enterprise usually mvolves 
farm level product~on, small-scale processmg such as a flourmill and, outlet 
stores and/or restaurants 

Based on the evaluat~on, Land O'Lakes volunteer assignments that target these 
closed systems appear to be more successful than other types of mterventions 
Russian and Ukra~nian entrepreneurs usually have an expertise In one or more 
activities of their enterpr~ses They require techncal ass~stance when expandmg 
their firms to "fill in the gaps" and complete the closed system Impacts are 
enhanced since margms for the entre business are mcreased w~th add~tional 
processmg or marketing of farm commodit~es throughout the full enterprise 

This closed system formulat~on of the role of the Farmer-to-Farmer program may 
help d~strngu~sh it in supporting USAlD mission strategic objectwes for small and 
medum enterprise development in the NIS region It would focus the program 
where technical assistance IS likely to have the greatest ~mpacts on mdividual 
firms, rather than deal with larger reform efforts that are moving very slowly 

The evaluation found that Land O'Lakes has experienced staff and strongly 
established programmatic systems in place to ~dent~fy, carry out, mon~tor and 
evaluate Farmer to Farmer assignments They have strong host country 
partners who help identify and support volunteer technical ass~stance More 
attention can be focused on institutional capac~ty bullding for these partners to 
assure the sustainabil~ty of technical ass~stance, includmg fee-based consulting 
and tralning 

The evaluator interwewed successful projects in Ukraine and Russ~a where 
major ~mpacts were taking place based on well-designed and executed volunteer 
asslgnments However, Land O'Lakes has dramatcally under-reported ~mpacts 



As a result of the evaluatlon, Land O'Lakes IS resubmlttmg Impact data and has 
changed its monitoring and evaluatlon system to better capture results 

In addition, Land O'Lakes proposes to extend volunteer assignments to an 
average of three weeks to provlde more follow up to clrents, carry out seminars to 
better dlssemmate technical assistance, and strengthen local institutional 
partners through more train-the-tramer workshops 

The evaluatlon proposes a number of management Improvements strengthened 
scope of work (SOWS), full review of the subcontract w~th FFA, better 
coordrnatron wrth the Western Ukralne Inltratlve, and, an exchange of field staff 
for shared learning Finally, Land O'Lakes can strengthen its volunteer outreach 
efforts by provrding volunteers with more materials such as v~deos to present to 
local community groups 
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I Background 

Smce 1992, Land O'Lakes has managed the Farmer-to-Farmer Program (FTF) in 
Russ~a and Western Ukra~ne Land O'Lakes has completed over 300 
ass~gnments focused on strengthenmg down-stream, pr~vate agribusmesses 
The program has operated with one full-t~me expatr~ate staff In Moscow and a 
part-t~me expatr~ate staff In L'v~v, both of whom are fluent in Russ~an Local 
employees provide critical ass~stance to identify partnerships w~th other 
organizat~ons, fmd prospectwe chents, assist In log~stics and translat~on, and 
conduct mon~tormg and follow-up Impact analys~s 

The program helps achieve USA1 D strategic objectives In broad-based economic 
growth, sustamable democrac~es and environmental protect~on Volunteer 
assignments focus on ach~evmg Impacts withm these USAlD goals through an 
ernphas~s on farm management, post privat~zation agribusiness management, 
mnovative practices, credit and local inst~tut~onal partnerships for on-going 
tra~ning and technical assistance to agribusmesses 

II Purpose and Methodology of Mid-term Evaluat~on 

The mid-term evaluatm prov~des Land O'Lakes, USAlD and the FTF team w~th 
an assessment on progress to 

Achieve the strategc objectwes of USAlD 
Review overall program performance, and 
Assess the selection of clients/partners and host organizat~ons 

The evaluat~on also makes recommendations for 

Improved implementation of the FTF program, 
More successful means of impact reporting and 
Enhanced ut~hzat~on of volunteer special~sts 

The evaluator spent 10 days in the field carrying out mterviews with chents from 
May 27-31, 1998 In Ukrame and June 1-5, 1998 In Russia In Ukrame, mterviews 
took place w~th project staff, chents around L'viv and In the Transcarpathian 
region near the Hungarian border In Russia, interviews were conducted w~th 
project staff and with cl~ents in Vologda and Kal~ningrad 

The evaluator conducted a two and a half-day semlnar w~th all FTF staff ~ncludlng 
those from the home office The seminar focused on the h~story and background 
of the FTF program, Improved understandmg of USAID, ~ t s  strategic objectwes 
and results or~entat~on, stronger development sk~lls and management Issues 
The semlnar rev~ewed recommendat~ons and set out a timetable for the~r 
~mplementat~on Followmg the seminar, the FTF staff broke into two teams and 
went to d~fferent regions to test and Implement newly-learned skdls and ~nterv~ew 



add~t~onal partner ~nst~tut~ons and clients themselves as part of the evaluation A 
major outcome of the seminar was better team-bu~ldmg so that f~eld and 
headquarters staff fully understand each other's roles and respons~b~lit~es for 
more effective FTF ~mplementation 

The evaluator rev~ewed all relevant project docurnentat~on includmg work plans, 
quarterly reports, impact analys~s and the subagreement with Future Farmers of 
America (FFA) In add~t~on, Kathleen Fauth, Land O'Lakes Manager of 
Organ~zat~on Development, conducted an mternal assessment of FTF systems 
rncludmg select~on of partners, f~eldmg of volunteers, in-country management of 
volunteers, assignment follow up and reportmg of results In add~tion, her 
assessment analyzed the management of the R F  team, work plan 
~mplementation and budgetmg This assessment is mtegrated mto thls report 

A Closed Systems 

The evaluator found that a different agr~busmess model appears to be evolv~ng In 
Russ~a and Ukrame compared to f~rms observed several years ago in the reglon 
and w~th those In Eastern and Central Europe Early In the NIS trans~tion, there 
were "break off" farms from collect~ve systems, quasi-pr~vat~zed state farms and 
isolated private enterprises, often sold to directors and employees In Eastern 
Europe, the pattern tended to be a rapid development of agr~business by sectors 
where conditions were favorable (e g , requlrmg little cred~t, mass privat~zation) 
such as small food shops, restaurants, bakeries, sausage making, etc Because 
of prwatizatron and emerging markets, these firms prospered In relat~vely open 
agr~cultural systems In th~s context, many of these enterpr~ses have backward 
and forward lmkages for assured inputs and/or marketing, but they were also 
hkely to depend on other spec~alized private frms for complementary services, 
~nputs, etc 

In contrast, local agr~business entrepreneurs In Russia and Ukrame refer to their 
pr~vate agr~cultural enterpr~ses as "closed systems " A more accurate translation 
IS "Closed Farm to Market Agr~businesses" In wh~ch forward and backward 
lmkages are takmg place solely w ~ t h ~ n  family-owned SME enterprises This 
system appears to be developmg because of 

0 The slow pace and incomplete prwat~zation In agr~business 
The msolvency of state or quasl-state enterpr~ses and the lack of liquidity 
to pay for e~ther mputs or the selling of products from private f~rms 
Bartering appears to be one of the only opt~ons for private enterpr~ses 
when dealmg w~th  such firms 
Lack of trust outs~de of famdy bonds 
Lack of cred~t that means family enterprises are built plece by piece based 
on private funds and prof~ts 



Severe tax laws and corruption where fmanclal books are not kept and in 
the case of Ukrame employees are hidden from mspectors 

0 Little outside assistance from other institutions (universit~es, consultants, 
business/farm groups, government agencies, etc ) to asslst private 
agribusinesses and create free market networks, and 
A mimic effect where closed systems most closely resemble the old 
command system as well as the lack of entrepreneurial experience with 
free markets (I e , free and open markets reward specialization) 

A characteristic in common among these closed systems is a market outlet The 
direct marketing of agr~cultural commodities takes the form of restaurants, 
grocery stores, outlets and barter arrangements to exchange commodities for a 
broader range of products to market The sequence of the development of the 
firms is 

An entrepreneurial farmer acquires machinery and land, the latter through 
renting of plots from pensioners and others for more efficient operations 
(Heavily subsidized credit at the on-set of pr~vat~zat~on helped many of these 
farmerslentrepreneurs get started) 
Start up of a restaurant or grocery store, initially on the farm if located near a 
residential area 
Back and forward linkages to complete the system and lower operational 
costs such as a flourmill attached to the bakery to produce bread to sell at the 
shop 
As the enterprlse develops, more marketing outlets are developed and profit 
driven back into the closed system 
In addit~on, the enterprlse may have barter arrangements w~th state 
enterprises, for example, where feed is exchanged with a poultry plant for 
eggs that, in turn, are sold in the flrm's grocery store 

Based on the evaluation, it appears that more successful Land O'Lakes FTF 
interventions took place when they assisted private entrepreneurs to operate 
more profitably and efficiently within these "closed agribusiness systems" 
especially in expansion into new operations where the managers lack technical 
and management know-how For example, an FTF volunteer helps an 
entrepreneur with the design and operations of h ~ s  flourmill that is linked to the 
existlng farm, bakery and consumer stores 



5 Examples of Closed Systems 

1 Leshko Bakery 

PRODUCTION PROCESSING MARKETING 

Wheat Flour Mill 

Bakery Stores 

* 
Pasta 

A local 150 member Baptist-farmmg commun~ty In the southwestern Ukrainian 
town of Veklyk~ Luchky acqu~red two used bakmg ovens from Austr~a In 1992 
One of its members, Yur~ Leshko, stepped forward to operate the bakery for 
h~mself and the community Leshko acqu~red 71 hectors of land that IS used 
mostly to cult~vate sprlng wheat HIS and other commun~ty members' wheat IS 

made Into bread that, In turn, IS sold d~rectly at an outlet In the bakery and to 
nearby towns The bakery complex was recently expanded w~th a small flourm~ll 
that serves the bakery as well as other customers Thus, the closed farm to 
market sequence is forward lmkages from the farm to bakery and outlet stores, 
and then backward lmkages to the flourm~ll w~th more processing for the farm 
Leshko, next, plans to add pasta and m~lk processmg to the closed system In 
this case, a FTF volunteer dramat~cally helped expand bread production, reduced 
energy costs, ~mproved bread qual~ty and increased prof~tab~hty that led to the 
clos$ of a nearby state bakery 

2 Shosh Agr~bus~ness 

PRODUCTION 

I  hea an Flour Mill I Retad Stores 

Greenhouse Restaurants 



The sequence of this enterprise, also in southwestern Ukraine, began with a 27 5 
hector farm mitially in wheat product~on that was expanded thorough the renting 
of an additional 70 hectors Because of lack of fertil~zer and other inputs, the 
farm operatlons were shifted to focus on grape product~on and greenhouse 
operat~ons (broccoli, peppers and tomatoes) that were more profitable The farm 
opened two small stores, two restaurants and a kiosk to sell Ice cream A larger 
grocery store and restaurant were added to the operatlons and, then, a small 
bakery Flnally, two addit~onal restaurants were opened and a small hotel is 
under construction In this case, most of the linkages were forward from the 
farmmg operations and as operations became more profitable, additional direct 
retail opportunities pursued Karl Shosh received two FTF volunteers in busmess 
planning and greenhouse operations, the latter results in new crops (broccoli), 
soil growing techniques and production of their own vegetable seeds He also 
has benefited from the Land O'Lakes Western Ukraine Initiative 

3 House of Flowers 

PRODUCTION PROCESSING MARKETING 

Green 
Main Store 
Exhibit~on Hall 

Supplier 
Potter Plants Open Markets 

Yelena Antypma operated a state-run vegetable greenhouse in Vologda, an 
overnight train ride north of Moscow and h~storic town dating from Ivan the 
Terrible With the transition, he formed an agricultural corporation to acqulre the 
greenhouse operations on behalf of its directors and employees As 
greenhouses in the region began to go bankrupt, operations were shifted from 
vegetables to flowers Antypma opened h ~ s  own business, the House of Flowers 
that now markets 90% of the nursery product~on It has a main store, three 
smaller outlets and he IS planning to expand to nearby towns and establish 
commerc~al clients for flowers and landscaping He has a commercial 
arrangement with a Dutch suppher for cut flowers and potted plants that also 
opened an exhibition hall at the greenhouse A FTF volunteer prov~ded 
extensive assstance in all aspects of nursery and flower operations - techn~cal 
and management operations unfamiliar with the Antkpma and his staff The 
enterprise development sequence was a shifting from greenhouse production to 
nursery operations (higher value crops), opening marketing outlets, expansion 
mto potted plants with a Dutch partner and, now, growth with shops In other 
towns as revenues grow and to start related enterpr~ses such as cornrnerc~al 



accounts and events Busmess revenues grew from $40 mdhon rubles In 1994 to 
$6 b~ll~on rubles In 1998 

4 Verkhovazksk M~llstones Cooperative 

PRODUCTION PROCESSING MARKETING 

Poultry Factory 1 (Barter) r 
Seven farmers, north of Vologda In a small wood m~ll town, formed a true 
cooperatwe that combmed thew farm operat~ons, opened a grocery store and 
began a bakery The farms, owned by three brothers and four fnends, produce 
rye and feed grams They barter the feed grams w~th a state poultry plant In 
exchange for eggs that are sold at the~r store With help from a FTF volunteer, 
they prepared a busmess plan and obta~ned a $50,000 loan for a flourm~ll W~th 
the flourm~ll, they are now processmg the~r rye mto bread and sell the byproduct 
back to the poultry plant as add~t~onal ch~cken feed under the~r egg barter 
arrangement The m~l l  prov~des 70% savmgs In the~r cost of producmg flour for 
thew bakery and sales 

C Focus of Future FBF Program 

Ass~strng these closed agr~busmess enterpr~ses flts nlcely w~th the types of 
techncal assstance prov~ded through the FTF program The enterpr~ses are 
opentng up busmesses w~th wh~ch entrepreneurs are unfam~har and need 
techn~cal and management asslstance Fund~ng for ~mplement~ng 
recommendat~ons IS ava~lable from profrts and fam~ly sources, though some help 
can be d~rected at donor fundmg such as the Russ~an-American Enterpr~se Fund 
Smce these operat~ons are already In place, entrepreneurs know what next steps 
they are mterested In undertakmg and are ready to make changes In ~nterwews, 
these agr~busmess leaders md~cated that there were from f~ve to ten s~m~lar 
enterpr~ses in thew regions 

In d~scuss~ons w~th John Thomas of USAID/Russla, he md~cated that the mlsslon 
was mterested In a more focused FTF approach w~th fewer lmplementers Other 



mlsslon projects In farm cred~t and state farm restructur~ng have not been as 
successful as expected glven the slowness of bas~c reforms 

BHRlOff~ce of Pr~vate and Voluntary Cooperat~on may want to further explore 
further th~s focus The observat~ons are based on a small sample and In only two 
NIS countr~es More explorat~on of the evolut~on of pr~vate agr~busmesses In the 
NIS needs to be undertaken 

IV Project Impacts 

Gwen the systematic under-reportmg of impacts, Land O'Lakes FTF staff IS 

resubm~tt~ng and updatmg the~r data from October 1, 1996 untd the current 
quarter See appendrx 1 

The evaluator found the followmg ~mpacts in the f~eld v~s~ts 

Leshko Bakery In TransCarpth~an Realon, Ukrame 

The Leshko Bakery demonstrates the Impacts that a FTF volunteer can make 
This Bapt~st commun~ty has glven a commerc~al oven from the~r brethren In 
Austr~a Land O'Lakes sent Trev~s Gleason to help the manager, Yur~ Leshko, 
w~th ~ t s  operat~ons Trev~s Gleason prov~ded adv~ce that (1) ~mproved the mlxing 
of yeast and water for h~gher quahty dough that rlses faster, (2) suggested the 
add~t~on of salt so the gluten forms more qulckly and (3) dramat~cally mcreased 
output through more efflc~ent bread placement (from 90 to 150 loaves), changes 
In worker shlfts (23 employees, two sh~fts) and energy eff~c~ency (more 
product~on at peak hours) As a result, sales mcreased 1 5OA and revenues by 
$33,000 In add~t~on, the volunteer helped establ~sh contacts to purchase a 
flourm~ll that now produces 32,000 k~lograms of flour monthly from Leshko's own 
71 hector wheat farm and Increases the retall value of h ~ s  bread operat~ons by 
over $1 0,000 monthly Today, the operat~on represents a full cycle wheat 
product~on, flour m~ll~ng, bakerylpasta and outlet store Soon, he plans to begm 
m~lk processing lnclud~ng yogurt and sour cream See fuller wr~te up as case 
study In appendix 

Shosh Aur~busmess In Transcarpath~an Realon. Ukrame 

W~thout any farming background, Karel Shosh convmced f~ve farmers to get 
together and purchased a farm that has been transformed Into a dlverslfied 
agr~business The farm produces tobacco, greenhouse vegetables and grapes 
The sequence of development IS (1 ) purchase 27 5 hector farm, (2) lease 
add~t~onal 50 hectors (tobacco, vegetables and wheat), (3) sh~ft to more prof~table 
grapes and vegetables, (4) open two small grocery stores and two small 
restaurants, (5) began an Ice cream k~osk, (6) open large grocery store, (7) open 
b ~ g  restaurant, (8) start a bakery, (9) add two smaller restaurants and (1 0) 
operate a small hotel The f~rm has benef~ted from two FTF volunteers, a reverse 



FTF vls~t to the U S and has been mvolved In the Western Ukrame ln~t~at~ve 
(seminars, use of Pol~sh consultants and a marketmg tr~p to Hungary) As head 
of a farmers assoc~at~on, Karel Shosh has shared these experiences w~dely In 
the d~strct Whde d~ff~cult to quant~fy the ~mpacts, the FTF volunteer helped rn 
h~gh value vegetable and seed product~on that helped launch the entire 
enterpr~se Fmanc~al data IS d~ff~cult to track through these inter-lockmg 
busmesses and books are kept h~dden due to h~gh taxes and corrupt~on For 
example, the f~ rm has to "pay off" 22 mspectors and local pol~ce e~ther In cash or 
through free meals 

Povernennva A~r~bus~ness In L'v~v Realon, Ukrame 

Yarslav Shakalo IS a born engineer HIS farm IS littered w~th machinery and 
equ~pment from the old collect~ve once wr~tten off as junk-an old bus used as a 
supply transport, a large UMZ-6 tractor, two comb~nes, a dump truck, saw m~ll, 
dr~ll, etc Extremely entrepreneurial, he IS bu~ldmg a d~vers~f~ed operat~on with a 
brother-~n-law and other fr~ends from the v~llage Unfamhar w~th farmmg, he 
needs all the help he can get, so Land O'Lakes In January 1998 sent Jeff 
Adelmann, a greenhouse expert, to help h ~ m  In vegetable product~on Whde 
plans are bemg fmahzed for a greenhouse, Shakalo has already ~mplemented 
many of the recommendat~ons (1) to get out of the cattle and hog busmess 
because feed is costly and livestock raislng IS not prof~table, (2) began rotat~on of 
crops and mcreased fertlhzer where he has already gotten a f~ve ton product~on 
Increase from last year, (3) begin to used ~mproved pestic~des, (4) build a smaller 
greenhouse w~th energy effnent plastc for more effnent operat~ons and (5) sh~ft 
from barley to oats based on sod analys~s where he expects to get a 50% to 60% 
Increase In revenue th~s fall Shakalo IS the p~llar of h ~ s  v~llage and wants to start 
a cooperat~ve for marketmg and to lease out farm equ~pment he has rebu~lt 

USAlD contractors helped pr~vat~ze a huge state farm In 1997 w~th over 1,000 
workers The b~ggest problem for these newly pr~vate farmers IS to establish 
marketmg channels In response, Land O'Lakes has followed up by sendmg FTF 
volunteer, Terry Bell on two ass~gnments to prov~de techn~cal assistance and 
market~ng advce to Str~m~lche agr~busmess (an mformal arrangement w~th  140 
owners) In beef, hogs and vegetable operat~ons Through helpmg w~th prepa~d 
and new contracts, the firm has made $25,000 In vegetable sales (green beans, 
cabbage and carrots) by respondmg to market cond~t~ons that otherw~se would 
not have taken place On the second vwt, Terry Bell helped the f~rm make 
$1 0,000 In up front sales where prev~ously payments were delayed by months 
and arrange for $36,000 In sales to a beef wholesaler 



Horachek Aar~busmess In L'v~v Realon, Ukrame 

Myroslave Horachek operated a prwat~zed grocery store and recently expanded 
his operat~ons through purchasmg a 26-hectare farm In gram, vegetable, da~ry 
and pork production In September 1997, FTF volunteers Lee and Judy Stadnyk 
prov~ded ass~stance to the fam~ly farm In the feedmg and nutr~t~on of da~ry cattle, 
forage, rat~on balancmg, ways to Increase herd size, on-farm processing of m~lk 
and herd genetics As a result, da~ry product~on mcreased by 15% w~th revenues 
of over $3,000 In four months The volunteers also helped them process raw 
m~lk mto cottage cheese and sell it In thew retall store that has increased 
revenues by $50 a month See fuller wr~te up In append~x 

ST00  Tsvetv (House of Flowers) In Voloada, Russ~a 

The House of Flowers was or~g~nally a state farm w~th green house operations 
Oleg Yevgen~evch N~k~tin, the former greenhouse manager, began a fam~ly 
company In partnersh~p with the greenhouse to sell fresh cut flowers HIS w~fe, 
daughter and son-~n-law are the backbone of the company, each of whom has an 
art~st~c background ~mportant in flower arrangements Nik~tm turned the green- 
house operat~ons from a los~ng vegetable mto a prof~table flower operation, other 
greenhouses In the region went bankrupt Russ~ans h~ghly value flowers for 
everyday and special occasions He opened up a store and several outlets, and 
entered mto a jomt venture w~th a Dutch suppher in potted plants for sale In the 
shops and at an exh~bit hall at the nursery Oleg N~k~tin was not famhar with 
nursery operations and turned to Land O'Lakes for ass~stance John Gerten, 
owner and operator Of a successfully fam~ly-owned greenhouse and garden 
center, prov~ded techn~cal ass~stance In December 1997 

The f~rst recommendat~on they agreed to was to h~re a young manager, r~ght out 
of the military, who IS a "new Russ~an not spo~led by the old system " Bas~cally, 
Gerten left a detaded hst of management, marketmg and technical 
recommendations that are being implemented one by one N~k~tm sa~d that 
Gertm "revolut~onized our way of th~nkmg " For example, by sh~ftmg work 
schedules (cuttmg flowers everyday, not just on weekdays), there was an 
~mmed~ate Increase In product~ons New flower var~et~es, double plast~c 
insulat~on, advert~s~ng and other changes have mcreased sales from 40 m~lhon 
rubles In 1994 to 6 b~l l~on rubles expected at the end of 1998 Germ's 
suggest~ons account for half, or 3 b~llion rubles in th~s Increase 

The greenhouse manager has implemented 14 of the 35 recommendat~ons so far 
mcludmg (1 ) measurement of potassium levels, (2) mcreased hghtmg for I~lles, 
(3) better ~ndoor varlet~es of roses and chrysanthemums, (4) mcreased 
temperature and more mlnerals for l~lres and roses, (5) add~tional ferthzer on 
sunny days, (6) use of tomato plants to measure alr quahty, and (7) ~nstallation of 
back up heaters if bo~ler falls When asked what was the most Important 
recommendat~on, he sa~d "It IS a new att~tude towards your job and work " 



Verkhovazhsk Millstones In Voloada Realon, Russia 

Seven farmers organized a private cooperatwe In the summer of 1997 to expand 
their rye operat~ons by opening two grocery stores, a bakery and lumber mill 
The cooperatwe barters feed with a state poultry plant in exchange for eggs The 
next local step was a flourmill and they turned to Land O'Lakes for techn~cal 
adv~ce Glenn Babcock met w~th the members and taught them about 
cooperatwe management and operations, new planting technologies and helped 
prepare a busmess plan to get a $50,000 loan from the Russian Farmers Fund to 
acquire a flourmill The cooperatwe bought a bu~ldmg and renovated it for the 
m~l l  that just began operat~ons The mdl has a daily capac~ty of 360 kilograms for 
direct sales to customers It also w~ll save the cooperatwe members 7O0lO of their 
processing costs, substant~ally lower mputs for the bakery, and Increase prof~ts in 
selling bread at their stores 

Kal~nmqrad lnst~tute of Retraminn and Aanbusiness, Russ~a 

Land O'Lakes has establ~shed an mstitutional partnership w~th the Kal~n~ngrad 
lnst~tute in which several volunteers have prov~ded techncal ass~stance to 
graduates and helped the inst~tute itself develop fee-based tra~nmg FTF 
Volunteers helped leverage a $25,000 grant from the Euras~an Foundation that, 
in turn, has mcreased the~r fee-based courses to cover 80% of the budget 
($92,000 out of $1 50,000) Th~s shift to fee-based training IS crit~cal because 
their federal su bs~dy IS rap~dly decreasmg 

Land O'Lakes has worked w~th the inst~tute to ~dentify FTF asslgnments mcluding 
a recently successful effort to begm fish farmmg Volunteers also offer courses 
there to spread the benefits of thew tra~nmg See more deta~led write up In the 
append~x 

V Project Des~gn 

A Program Focus 

From the onset of the program, Land O'Lakes focused its FTF ass~gnments on 
private agr~busmesses and farmer groups It has developed strong des~gn 
systems to ~dentify these clients and provide them w~th top-fhght techncal adv~ce 
Th~s approach IS cons~stent with Land O'Lakes development expertise as an 
ritegrated farm to market cooperative 

Land O'Lakes also has establ~shed strong partnershlps wlth local institutions In 
Ukraine and Russia for the in~tlal screening and selection of chents These 
partners prov~de the "eyes and ears" to locate potent~al partners They also 
represent long-term partnersh~ps that w~ll remain after the FTF projects ends and 
prov~de a "spread effect" by extend~ng the adv~ce of FTF volunteers to sim~lar 
chents 



Land O'Lakes looks for potent~al partnersh~ps based on the followmg cr~ter~a 

Progressive reform-mmded leadership 
Extenswe contacts w~th private agr~bus~nesses and farmers 
Abihty to advocate and advance progresslve poky for prwate agr~culture 
Rehabllrty to helprng w~th volunteer loglst~cs and follow-up, and 
Colleglahty 

They avo~d partners who lack strong mterest In promotmg the program, are not 
trustworthy, have d~fferent goals (e g , investment, not techn~cal ass~stance), lack 
strong grassroots and are corrupt (e g , some off~cials expect br~bes) 

Land O'Lakes has demonstrated an abMy to leave regions (e g , Tula) where 
yvate agr~culture IS progressing slowly and shift to more progresslve areas 
where clients can lead the way to broad-based agricultural reforms They have 
contmued to zero In on strong local ~nst~tut~onal partners in regions where 
widespread Impacts are poss~ble and d~sassoc~ated themselves from groups that 
have become less effectwe (e g , Nat~onal AKKOR) 

Land O'Lakes should give more attent~on to strengthenmg its mst~tut~onal 
partners and use volunteers to tram tramers and carry out fee-based semlnars or 
courses for add~tlonal chents to broaden ~mpacts and Increase revenues for 
susta~nab~l~ty 

The evaluator met w~th three of these inst~tut~onal partners two pr~vate mst~tutes 
In Russia that carry out fee-based trainmg (Vologda & Kal~nmgrad) and the head 
of a local agr~cultural office who works with a part-t~me project assstant in 
Transcarpathla in Ukraine In each case, the leaders were progresslve and 
genu~nely mterested In promotmg pr~vate agr~culture They saw the FTF 
program as a means to bu~ld cred~b~lity and expand thew own fee-based services 
for sustamability 

An example IS the Kal~nmgrad lnst~tute of Agr~business 

Agr~cultural educat~on in the former Sowet Un~on conformed to centralized 
command systems The approach tended to prov~de producers w~th only 
production training and no input Into the tralnmg curriculum Professors 
and tramers had little contact with producers where educat~on and tra~n~ng 
was prov~ded to managers who then directed product~on act~v~t~es With 
the trans~t~on, people outs~de the old system had no tra~n~ng opportun~t~es 

In the old Pruss~an terr~tory of Kal~nmgrad, there IS an ~sland of Russ~ans 
cut off from the Russ~an Republ~c Due to the~r locat~on next to Poland, 



L~thuan~a and Belarus, they are experiencing more mternat~onal 
compet~t~on than other Russ~an regions, espec~ally In agr~culture This has 
resulted In the displacement of local goods and the failure of enterpr~ses 
unable to compete w~th lower cost imports 

The Kaliningrad lnst~tute of Agr~busmess IS workmg w~th Land O'Lakes 
FTF program to directly reach newly emerging agr~bus~ness leaders and 
producers FTF volunteers helped the inst~tute obtam a major grant from 
the Eurasian Foundat~on to provide new types of tra~ning courses to help 
agr~busmesses In the transit~on to a market economy FTF volunteers 
helped put in place tralnmg courses on how to restructure state farms and 
marketmg 

Because of Land O'Lakes, the inst~tute is able to leverage resources from 
the German government and has begun fee-based courses, thus, ~t IS 

becommg less dependent on decl~nmg government subs~d~es The 
inst~tute has moved from 100% dependence on the Russ~an government 
to only 20% today, the remamder from non-government sources See 
fuller wnte-up in append~x 

At the workshop, Land O'Lakes staff agreed to formahze their ~nst~tut~onal 
partnersh~ps w~th memoranda of understandmgs, shift more programmat~c 
respons~bil~ty to these partners, and uthze the partners to prov~de greater 
~mpacts and sustamab~lity Th~s IS cons~stent with PVC's emphas~s on 
cooperative/NGO partners h~ps 

In selecting cl~ents, Land O'Lakes seeks open-minded and aggressive managers, 
carefully defmed technical assistance needs based on successful ~nterviews, and 
a strong focus on w~lllngness to change to assure implementatlon of 
recommendations 

To ~dent~fy volunteers, Land O'Lakes has found that the following qual~t~es 
enhance success resourcefulness, previous experience In region and a strong 
knowledge rn consultmg subject Land O'Lakes 1s creatmg a "golden" fde of ther 
best volunteers who are willing to carry out repeat assignments 

Successful projects involve a good match with FTF volunteers and cllents based 
on strong documentation (Scope of Work for the assignment, good preparation In 
advance of the assignment and experienced Interpreters) 

Land O'Lakes has had negatwe experiences when volunteers lack any 
mternat~onal experience, were not properly prepared for an assignment and host 
organ~zat~ons proved unable to implement recommendations 



At the workshop, the FTF staff dec~ded that they should lengthen the consultmg 
per~od for volunteers to enhance rmpacts New assignment procedures will 

0 Set a three-week standard for ass~gnments 
Create ass~gnments wrth a primary chent (two weeks) avd a secondary cl~ent 
(one week espec~ally to follow up w~th prevlous cl~ents and/or semlnars w~th 
partner ~nst~tut~ons) 
Encourage spouses to accompany volunteer when ass~gnments are for four 
weeks and two assrgnments are developed for each volunteer 
Seek long term volunteers both from the U S and Amer~cans In country (the 
latter rnclude USDA volunteers, agr~cultural/bus~ness graduate students and 
others who want some pract~cal experience) 
Explore current and former Peace Corps volunteers willrng to extend their 
ass~gnments by workmg as FTF volunteer 

VI Project lmplementat~on 

A Strateg~c Objectives 

The Land O'Lakes project is ach~evmg USAlD strateg~c goals and objectwes at 
the mlsslon and the Off~ce of Prwate Voluntary Cooperat~on The FTF project 
advances the USAlDfRuss~a and USAID/Ukrame strateg~c goal of "economrc 
restructurmg and the~r strateg~c objectives for "accelerated development and 
growth of prrvate enterpr~ses " The mtermedrate results are support for pr~vate 
SMEs 

For PVC, the project IS ach~ev~ng the mult~ple results as ~dent~f~ed In ~ t s  reportmg 
format that der~ve In part from the FTF leg~slat~ve mandate More spec~fcally, the 
FTF program has strengthened Land O'Lakes as an mternat~onal or~ented 
cooperatwe through provldmg an opportun~ty for rts employees and members to 
volunteer for overseas assrgnments More than any other USAlD program, FTF 
is helping change the culture of Land O'Lakes mto an mternat~onal organ~zat~on 

Moreover, the Land O'Lakes project IS successfully creatmg strong local NGOs 
and rnst~tut~onal partnerships, leveragmg add~t~onal resources and educatmg the 
American publlc on foreign assistance -major PVC objectrves and rntermedrate 
results 

In drscuss~ons w~th John Thomas of USAlDlRuss~a, the evaluator found that the 
mrssron and PVC place a d~fferent emphas~s on results The mlsslon tends to be 
more rnterested In SME format~on and development, whrle PVC IS more 
concerned about developing sustarnable partnersh~ps w~th local NGOs The 
d~fferent strategic vlslons could be better blended by rev~sed reportmg 
approaches In th~s case, Land O'Lakes should prov~de the mlsslons w~th d~st~nct 
rnformat~on on how FTF IS ach~evmg SME development D~rect reportmg to the 
misslons would help make the Farmer-to-Farmer Project more relevant to 



mlsslon strategic objectlves In add~tion, ~t may make ~t easier to place the 
Farmer-to-Farmer Program in therr country contexts since the misslon may be 
focus~ng on d~fferent aspects of agriculture (e g , land reform and privat~zation) 

Both the Russ~an and Ukra~ne mlssrons want less FTF lnformat~on than prov~ded 
to PVC and more targeted results impacts towards zchievmg thew strateg~c 
objectlves in SME development 

B Project Methodology 

The evaluator found that the Land O'Lakes methodology IS sim~lar to other FTF 
~mplementers There are two reasons for the s~milar~ty The nature of FTF 
places opportun~ties and constramts on programmmg options Second, the 
lmplementers have frequently Interacted, learned lessons from each other and 
worked under the same PVC management, direct~on and reportmg formats 

The methodology includes 

ldentlfcation of potentlal cl~ents where volunteer technlcal assistance can 
have ~mpacts 
Focus on down stream actrv~t~es (processmg and marketing) 
Strong recrultrnent network and as many experienced volunteers as poss~ble 
for repeat assrgnments 
Mult~ple and repeat FTF volmteer assignments to the same organization or 
agr~bus~ness for sequenced technlcal assstance as earher recommendat~ons 
are Implemented 
Leveragmg of ~mpacts with other donors and fundlng sources 
Strong broadcastmg of Impacts through seminars, group meetings and other 
ways to broaden the impact beyond a few beneflclarles 
Excellent local staff who are development professionals, not merely providers 
of log~stlcs or translat~on 
Strong lnst~tut~onal partners for more sustamable results (transfer of 
mformat~on and technolog~es to local ~nstitutlons) 

Smce Land O'Lakes IS operatmg the worldwide program through partner 
mstitut~ons (w~thout expatriate staff), there are opportunit~es to share these 
approaches and to compare the advantages of disadvantages of them 

At the workshop, FTF staff found that the "closed system" concept helped 
crystall~ze the~r own thmking and provides a framework for helplng the ent~re flrm, 
not just ~nd~v~dual enterpr~ses w~thin the system lmpacts are greater because 
one operation helps the whole enterprise develop and grow Often, 
entrepreneurs need techncal assistance because, while they may be fam~l~ar 
w~th one type of operation, they need help In putting In place add~t~onal unfam~har 
operat~ons 



This approach IS particularly consistent with Land O'Lakes as a farm to market 
cooperative w~th strong expertise that can analyze the interlocking components 
of the enterprises Through better analys~s of the evolving enterprises, Land 
O'Lakes can better sequence technical assistance This focused attention to 
private "closed system" agribusinesses also makes 11 possible to provlde more 
generic assignments that emphasrze busmess plannmg, finances and marketing 
- all needed to manage such complex operations Th~s focus IS not to exclude 
other enterprises or partnership mstitutions (fee-based training) where ~mpact 
opportun~ties exist 

VII Project Management 

A Project Adm~n~stratson 

The Land O'Lakes FTF program has developed unique adm~nistrative 
approaches based on corporate models, its development culture and tile people- 
to-people nature of FTF 

Land O'Lakes has strong select~on cr~terla and has shifted responsibility for this 
process from expatr~ate to local staff Land O'Lakes has moved experienced 
Interpreters mto project coordinators who help identify clients Local staff IS more 
able to determme whch clients are strongly motivated to participate and willing to 
implement recommendations towards ach~eving stronger impacts 

Land O'Lakes has strengthened its applicatron process by preparing fact sheets 
about the program and concerning frequently asked quest~ons to complement 
application forms Through the apphcatlon form and organ~zational files, Land 
O'Lakes is able to gather a stronger database and to provide better information 
to volunteers prior to assignments In some cases, volunteers have asked for 
more extensive information The evaluation found that more information should 
be included In the Statement of Work for volunteers and more background 
informat~on on host organizations as IS reasonable 

Land O'Lakes has a strong volunteer fielding network and IS able to prov~de a 
surprisingly wide range of expertise The briefmg and debriefing process seems 
to work well (both a briefing from headquarters and on arrlval in the field) 
Volunteers are provided a briefing book on generic informat~on about the project, 
assignment, reportmg requirements, cultural mformatron and security tips At the 
workshop, there was concern expressed about prov~ding longer lead tlmes (two 
months) for recruitment of volunteers Land O'Lakes IS developing a new data 
base system that will better track volunteers and assignments (RELMBS) 
Travel and asslgnment log~st~cs are carried out well 
Land O'Lakes has mamtained a steady cost per volunteer asslgnment at about 
$1 2,000 Gwen the size of the program, th~s IS a reasonable ratio of overhead to 
volunteer costs However, Land O'Lakes can Improve on its cost per volunteer 



by extendmg the length of volunteer ass~gnments so that they can complete one 
or more ass~gnments w~th cl~ents 

Currently, volunteers prepare reports on the~r return to the States Th~s can 
result In delays In commun~catmg with cl~ents and uncertamty by project staff on 
expected outcomes The evaluator suggests that a draft report w~th key 
recommendat~ons should be prepared prior to volunteers departmg the country 
as part of the debr~ef~ng process 

B Ach~ev~ng Work Plan Targets 

The evaluator rev~ewed the FY 1997 and 1998 work plans They tend to be 
general given the nature of the FTF program that seeks to place volunteers w~th 
agr~busmesses on a one-on-one bas~s The most relevant part of the work plan 
IS the targets that can help measure progress In key areas of mterest to USAID 
However, it IS d~ff~cult to pred~ct outcomes as proposed In the work plans 

Gwen the under-reportmg of ~mpacts, ~t IS d~fflcult to make judgments on whether 
or not Land O'Lakes IS meetmg its targets Once thls data IS corrected, the 
evaluator expects that Land O'Lakes IS exceedmg targets In the plan 

Under the new FTF team management, they propose to better mon~tor process 
to the work plan Targets and project outcomes w~ll be rev~ewed per~od~cally to 
see ~f the plan IS on track 

C Quality of Quarterly 

Land O'Lakes FTF staff has been consistently under-reportmg impacts of thew 
project act~v~tles Th~s IS because centralrzmg ~mpact reporting In Arden H~lls 
e~ther ed~ted or otherw~se assembled data, d ~ d  not reflect the full range of 
Impacts 

There has been a dramat~c under-reportmg of f~nanc~al leveragmg because staff 
lack tralnmg In how to gather and quant~fy fmanc~al ~mpacts and focused 
exclus~vely on spec~f~c volunteer recommendat~ons, rather than broader and 
often serend~p~tous ~mpacts FTF staff d ~ d  not adequately take mto cons~derat~on 
in-kmd contr~but~ons Further, staff d ~ d  not fully account for f~nanc~al ~mpacts, for 
example, reportmg on f~nanc~al ~mpact of flourm~ll and not takmg Into account 
add~t~onal flnanc~al ~mpacts of processing flour at related bakery and sellmg 
bread at enterpr~se-owned stores In many cases, fwms were unw~ll~ng to prov~de 
f~nanc~al data, thougR proxy and other methods could derwe th~s mformat~on 

In add~t~on, ~mpact reportmg focused too narrowly on enterpr~ses and d ~ d  not 
reflect larger trends, contextual rnformat~on and broader Impacts through 
d~ssem~nat~on to I~ke-mmded agr~busmesses and leaders or via partnersh~ps w~th 
host organ~zat~ons 



Land O'Lakes FTF staff d ~ d  not fully understand the d~stmct~ons between Inputs, 
outputs, mtermed~ate results, etc Too much reportmg tended to be enterpr~se 
spec~f~c rather than demonstrat~ng how the project was ach~evmg mtermed~ate 
results and strategic 0bjectlves 

FTF staff also had been gwen d~fferent s~gnals from d~fferent AID offlc~als some 
of whom thought recent reports were good, others who wanted less data and stdl 
others who wanted more data FTF staff d ~ d  not understand the d~fferent level of 
data and purposes to whch the data was bemg used by PVC and the mlsslons 

Furthermore, FTF staff rel~ed too heav~ly on wr~tten reports and d ~ d  not prov~de 
suffment oral reports to mlsslon staff on project act~v~t~es and ~mpacts 

The evaluator ass~sted and helped tram FTF staff In the gathermg of Impact data 
through the mterwew process w~th cl~ents durmg the evaluat~on Further, the FTF 
team spent t~me revrewmg ~mpact date methodology and took a f~eld t r~p after the 
workshop to practce these new techniques 

At the workshop, the FTF team dec~ded to review the~r ~mpact reportmg and 
resubm~t reports w~th~n the FTF reportmg format to correct th~s error Land 
O'Lakes has resubm~tted thrs data In the appendlx 

A new reportmg format w~ll  be prepared w~th examples of good ~mpact stones, 
and more dragrams to understand the enterpr~ses and how volunteer 
ass~gnments ~mpact the ent~re company, not just a smgle element of ~t 

Longer and more deta~led quarterly reports w~ll  be prov~ded to PVC and shorter, 
more focused reports to mlsslon staff 

Fmally, Land O'Lakes senror management has dec~ded to put In place an 
organ~zat~on-w~de mon~tor~ng and evaluat~on system In thrs process, all Land 
O'Lakes staff wrll be tramed In AID'S new results management systems 
Workshops of Land O'Lakes f~eld staff w~l l  assst them In carrymg out better 
mon~torlng and reportmg of results 

D Coordmat~on of Fleid and Headquarter Staff 

Among ~mplementers and w~th~n Land O'Lakes, the FTF team has launched an 
exper~ment as a "self-d~rected" team simdar to workers cooperatives Smce th~s 
IS a new management approach, the workshop prov~ded an opportun~ty to ref~ne 
~t and assign roles and respons~b~l~t~es to team members, appropriate to the~r 
sk~lls and Interests 

The follow~ng changes were agreed to 



Sh~ft ~mpact reportmg to the f~eld 
Ass~gn Russ~an project leader to manage subcontract w~th FFA 
Stronger f~eld mput rnto the agenda for monthly team meet~ng conference 
calls 
Improve content of monthly meet~ngs (more substance, less ~rrelevant 
d~scuss~on) 
Integrate local staff mto the team 
Strengthen SIX month "rollmg" management calendar for everyone on the 
team 
Prov~de resumes of the best volunteers to the f~eld In key areas of busmess 
plannmg, fmance and marketmg 
Follow-up ass~gnments from the workshop 
Exchange of FTF staff between Ukrame and Russ~a to share perspectwes 
and lessons learned 

The evaluator recommends a stronger lmkage between the FTF program and the 
Western U krame ln~t~at~ve There was some apprehens~on on whether these 
programs can be mtegrated because of d~fferent programming, reportmg and 
fundmg sources Yet, the two programs have overlappmg expatr~ate staff and 
are targetmg the same enterpr~ses Closer coordmat~on of the two projects can 
enhance both 

E Cooperat~on W ~ t h  Other Organszat~ons and 

The evaluator found that there was strong coordmat~on w~th other organ~zat~ons 
and donors The coordmat~on w~l l  become stronger In Russia w~th other U S 
PVOs through the recent co-location of the off~ce w~th the C~t~zen Democracy 
Corps and its U S and host partners 

In Ukra~ne, there appears to be some overlap with other FTF ~mplementers that 
seek to place volunteers managed from K~ev In the L'v~v area where Land 
O'Lakes programs are concentrated On the other hand, FTF volunteers In 
Ukraine have carr~ed out follow-up ass~gnments from previous USAlD funded 
act~v~t~es (e g , state farm restructurmg) The Ukrame program also works well 
w~th its PHARE counterparts 

The Russ~an and Ukrame FTF staff has strong workmg relat~onsh~ps w~th local 
partners and other ~mplementers In general, the evaluator found that there are 
stronger inst~tut~onal partners In Russ~a than Ukrame, and more opportun~t~es to 
leverage FTF efforts 

F Outreach by Volunteers 

Land O'Lakes has under-reported the outreach efforts by ~ t s  volunteers For the 
evaluat~on, 14 volunteers were mterv~ewed Based on th~s sample, volunteers 
average 5 presentations each This data suggests that 200 Land O'Lakes FTF 



volunteers have performed outreach actrvrt~es ~nclud~ng about 80 med~a events 
and 1,000 presentatlons 

Most volunteers have grven presentatlons to church groups Rotary, Lyons and 
Kiwanrs Clubs are the next most frequent organ~zat~ons where volunteer have 
d~scussed their ass~gnments and experience Some volunteers have made 
presentatlons to mdustry groups such as darry processors, vegetable growers, 
young producers, sheep producers and others A number of college professors 
have used rnformatron from therr ass~gnments In the~r classes In add~t~on, 
presentatrons have been made to employee groups ~ncludrng those at Land 
O'Lakes headquarters, facrlrties, etc 

Media events ~nclude a nine-mrnute video on PBS, a copy of wh~ch IS attached 
Volunteers often prov~de rad~o and local newspaper interwews Land O'Lakes 
has a f~le of these stones 

Gwen the ~mportance of outreach to PVC, Land OILakes staff will be carrying out 
more follow-up calls to volunteers The evaluator also recommends that Land 
O'Lakes prepare a generic v~deo on Russ~an and Ukrame agr~culture that can be 
custom~zed by volunteers for commun~ty presentatlons Add~t~onal gu~dance 
would be useful to make presentatlons easler to make and more opportunrt~es 
can be sought for presentatlons wrthrn the Land O'Lakes network 

Vlll Mon~tormg and Evaluation 

As a USAlD development partner, Land O'Lakes has excellent project monrtormg 
and evaluatron systems In place They are In the process of puttmg In place an 
organizatron-w~de mon~toring and evaluatron system as a management tool and 
to accumulate impacts across all projects 

As a result of the workshop and rnternal d~scuss~ons, the followmg ~mprovements 
are bemg implemented 

Focus on the larger pcture and set goals for the FTF program In Russ~a and 
Ukrame as one team 
Improve budgetmg processes and gain a better understandmg of Land 
OILakes budgetrng and frnanc~al controls (Russran FTF just completed 
tralnrng by Land O'Lakes rnternal audrtors) 
Strengthen systems and ways to rnonltor volunteer outreach activ~t~es 
Better track targets In work plan when preparing quarterly reports (and adlust 
w~th PVC as appropriate) 
Strengthen relatronsh~ps wrth USAlD m w o n  staff through better system of 
reporting cons~stent wlth therr mlsslon objectwes, and carry out more oral 
brrefmgs 
Better mon~tor subcontract w~th FFA and, ~f not ach~evmg results, termrnate it 



Summary of Recommendat~ons 

USAlD should consider refocusmg the FTF program In the NIS on 
emerglng pr~vate agr~busmesses that can be described as "closed 
farm to market systems" More research should be carrying out to conf~rm 
thls prwate agr~cultural trend In Russ~a, Ukra~ne and other NIS countries 

Land O'Lakes should test focusmg on the "closed system" agr~busmesses 
over the next year as a way to bring greater coherence to its program, and 
as a dlstmct contr~but~on to the overall FTF program 

PVC should consider changing its reportmg processes to relate FTF 
ass~gnments more closely w~th mission IRs and SOs There IS a natural f ~ t  
between PVC's SO and IRs and more spec~f~c SME IRs at the misslons 

Land O'Lakes IS dramatically under-report~ng ~mpacts i~npact repsptmg 
should be sh~fted to the field, new techniques employed to get results data 
and a new format prepared for the quarterly reports Land O'Lakes should 
correct and resubmit FTF data from October 1996 untd present More 
deta~led Impact results should be prepared as case stud~es 

Land O'Lakes should develop new models for reporting results that fit 
more closely w~th misslon and PVC mtermed~ate results (IRs) and 
strateg~c objectives (SOs) Separate quarterly reports should be prepared 
for the misslons that focus on ways the FTF programs ach~eve thew SOs 
(e g , SME format~on and growth) 

Land O'Lakes should glve more attention to strengthening its inst~tut~onal 
partners in which FTF volunteers carry out tram the tramers and seminars 
as part of fee-based programs, and assst them In leveragmg add~t~onal 
resources to be able to contmue consultmg servlces after the FTF 
termmates Land O'Lakes should formal~ze these partnersh~ps w~th 
memoranda of understanding 

Land O'Lakes should seek longer FTF ass~gnments and ach~eve an 
average that IS greater than three weeks 

Land O'Lakes should prov~de more mformat~on in its SOWS for volunteers 
Land O'Lakes also may want to encourage volunteers to wr~te thew reports 
or a good summary of the recommendat~ons wh~le In the f~eld 

A number of management changes that the team agreed to at the m~d- 
term evaluat~on workshop should be implemented, ~ncludmg stronger 
linkages w~th the Western Ukraine Init~at~ve, more ~nvolvement of local 
staff In team, closer management of FFA subcontract, exchange of 
Ukrame and Russ~a staff, etc 



10 Land O'Lakes should strengthen ~ t s  FTF volunteer outreach programs 
includrng preparation of generic FTF handouts and a vldeo for 
presentat~on to local communlty groups 
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LAND O'LAKES, INC 
FARMER TO FARIMER (FTF) IN THE NIS PROGRAM 
IMPACT INDICATOR MONITORING 
YEAR 6, QUARTER 3 

The numbers in the column entltled Thls Reportmg Penod fop thegbllo~ing tables have b ~ e n  adjusted to 
reflect data for the perlod Apnl-June I998 and also data for year~ d-6 that were not captured zn prevlous 
reports 

Table I Inst~tutional Partners 

Indicators 

Table 11 FTF Host Organmatrons 

Number of FTF Implementor/Institutional partnershrps 
Number of FTF ImplementorN S olganization partnerships 

Previous 
Total 

Note The number of rnactive host organizations has been adjusted down due to adopting a more narrow 

7 
1 1 

organization partnersh~ps 
Number of host organrzatlons that have graduated 
Number of inactive host organizations 
Total number of host organizations 

definit~on of Inactive host organlzatlons 

This 
Reportmg 

Period 

New Total 

9 
6 

0 
8 
70 

16 
17 

0 
-4 
10 

0 
4 
80 



LAND O'LAKES, INC 
NIS FARNLER TO FARMER PROGRAM 
IMPACT INDICATOR MONITOFUNG 

TABLE 111 Improved Moblluat~on of Resources by PVC's PVO Partners 

I 

Est value of FTF volunteers professional time $1 18,480 $1,300,095 $1,4 18,5 15 
Est value of resources leveraged by FTF implementors, U S $7,638 $201,412 $209,050 

11 partners, hosts and volunteers 11 (1 Number of host organizations assisted in mobilizing l 3  l 3  l 6  11 

Note The value of FTF volunteers' time and the value of resources leveraged were greatly under-reported 
before The Land O'Lakes team exerted concerted effort in the last quarter to value resources that were 
previously omitted or overlooked Thls effort will conttnue and the next report will likely reflect further upward 
adjustments 

resources 
Value of resources mobilized by FTF host organizations 

TABLE N U S Public Awareness Raised 

lndncators 

$68,000 

Previous I This I New Total 11 
Total Reporting 

$70,500 $138,500 - 

Number of FTF volunteers who have performed public 

Note The new totals in Table IV are estimates based on a recent phone survey of volunteers who traveled on 
assignments m years 4-6 

outreach acttvlties 
Number of med~a events by implementors and FTF 
volunteers 
Number of group presentations by implementors and FTF 

16 

19 

54 

Perlod 
184 

1 

200 

69 

446 

8 8 

5 00 



LAND O'LAKES, INC 
NIS FARMER TO FARMER PROGRAM ) IMPACT INDICATOR MONITORING 

I Table V Summary of Prmary Strateglc Objectives for Host Organizations 

Number of host organizations with Broad-Based Economic 
Growth as the pnmary objective 
Number of host organizations with Sustainable 
Environmental Use or Protection as the primary objective 
Number of host organizations with Bulldlng Sustamable 

TABLE VI Strateglc Objectives for Broad-Based Economic Growth 

68 

Democracies as the primary objective 
Total number of host organizations 

1 

1 

Perlod 
6 

70 

74 

0 

4 

New Total 

19 

16 
efficiency 
Number of host organizations adoptmg innovative practices 

exchange earnings I 

1 

5 

10 

Thls 
Reportmg 

Perlod 
4 

(-3) 

Indicators 

Number of host organizations with production increases over 
pre-project levels 
Number of host organizations operating wrth Increased 

Number of host organizations wlth increased financial 
performance 
Number of host organizations with increased forelgn 

) Note The negative number in Table VI is due to shifting some host organizations fram the objective of 
"operating with increased efficiency" to "increased financial performance " There were similar shifts for 
organizations amongst the other categories Some organlzatlons do occur in more than one indicator 

80 

Prev~ous 
Total 

15 

19 

12 

I 
TABLE VPI Strategic Objectives for Sustainable Env~ronmental Use or Protectnon 

10 

0 

4 

I 
I park land, etc ) 

16 

14 

4 

( 

24 

4 

ollutlon management 
:umber of host organizations with lmproved management of 
natural resources (soil, water, forest, grazing lands, natlonal 

4 4 8 



LAND O'LAKES, INC 
NIS FARMER TO FARMER PROGRAM 
IMPACT INDICATOR MONITORING 

TABLE VIII Strategic Objectives for Building Sustainable Democractes 

Indicators 

]I assistance and that are operating with democratic principles 1 I 1 11 
Number of host organizations that were created with FTF 

Prev~ous 
Total 

T h ~ s  
Reporting 

1 

(I e transparency, accountability and rule of law) 
Number of host organizations that have expanded 
membership 
Number of host organizations providing new or Improved 

TABLE IX Objectives for Change nn Knowledge through Traimng 

Period 
1 

3 

I 

2 

2 

2 

services to members (advocacy, newsletters, etc) 
Number of host organizations with improved policies for 
functioning of grass roots, democratic organizations 

I 

5 

4 

I 

6 

U 

Indicators 

- 
subject matter for courses 
Number of host organizations with Improved training 

11 all other U S trainlng/exchange programs I 
I 

Number of host organizations with Change in Knowledge 
' through Training as an objective 
Number of host organizations with new courses or new 

I 

Note The large increases in the last two categories of Table IX are due to the Land O'Lakes' FTF team's efforts 

m in the past quarter to count persons trained in years 4-6 who were previously omitted or overlooked 

2 

Prevlous 
Total 

7 

2 

11 

7 

materials and skills 
Number of persons trained with FTF volunteer assistance 
Number of host counterparts trained in U S Reverse FTF and 

T h ~ s  
Reportmg 

2 

New Total 

Period 
1 

1 

9 

108 
0 

2 

8 

1,466 
3 2 

1,574 
3 2 



Attachment A 

FARMER TO FARMER PROGRAM IMPACT REPORTING (October 1 1996 December 31 1997) 

Table I Institutional Partners 

Indicators 
Thl s 

Reporting 

Period 

a Number of FTF Implementor/Institutional partnershlps * 
15 

Ryazan Agrlcultural Academy 

All Rusla Agricultural Correspondence College 

PolersP Aarlrultural 17npat7onal School 

MASHA Moscow region Sheep Producers1 Assoclation 

Kaliningrad Institute of Agrlbuslness 

Krymsk Technical College 

Ivanovo Agricultural Academy 

"Nlva" Agrlcultural Cooperative 

Verkhovazhsk "Millstones" Agrlcultural Cooperative 

"Sotrudnlchestvoot Agrlcultural Cooperative 

Center for Privatization 

Lvlv Institute of Management 

Lviv Oblast Branch of Assoclation of Private Farmers 

NewBiz Net 

#15 Ukrainian State Fund for Farm Support 

b Number of FTF Implementor/U S organization partnershlps 
15 

#1 Western Illlnois University (John Carlson) 

#2 Peace Fleece (Peter Hagerty) 

# 3  Morgan Community College (Larry Propp) 

#4 Wi1 Mar Enterprises Inc (Wllliam Behrens) 

#5 St Cloud State University (Thom Belich) 

# 6  John Parsons (what is his Unlversity7) 

#7 Farm land Cooperative (Glenn Babcock) 
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#8 Purdue Unlverslty (Charles Felkner) 

# 9  Hlgh Motivation Deslgn Group (Jayme Feary) 

#10 CIME 

#11 CNFA 

#12 FFA 

#13 International Executive Service Corps 

#14 Peace Corps 

#15 Ukrainian Canadian Business Centre 

*Institutional partnership 1s defined as a local/indlgenous organization organized 
either formally or informally Institutional partnerships Include cooperatives quas 
i g~ferr-ert zrga7-zat1ons dnd educaticnal organizations 

Table I1 FTF Host Organizations 

Indicators 
This 

Period 

a Number of hosts wlth flrst time FTF assignments 
2 9 

(Ukrain 1 Cornmunlty Canning Center 

2 Druzhba Agrlcultural Enterprise 

3 Halychyna Agr~buslnessl Hlahola Farm 

5 Horachek Agribusiness 

6 Hut Agribusiness 

7 Kalushsky Brovar JSC 

8 Kohut Agribusiness 

9 Kovacs Bakery and Farm 

10 Leshko Bakery and Farm 

11 Lukomsky Farm 

12 Mukachevo Agrlcultural School 

13 Mukachevo Professional Technical School 

14 Mykytchyn Farm 

15 Neresen Butcher Shop and Farm 
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16 Peremyshlyany Food Processing Plant 

17 Slyusar Farm 

18 White Church Technlcum of Meat and Milk Processing 

b Number of FTF implementor/host organization partnerships * 
18 

#1 Ryazan Agricultural Academy 

# 2  All Rusla Agrlcultural Correspondence College 

#3 MASHA Moscow reglon Sheep Producers1 Associatlon 

#4 Vologda AKKOR 

#5 Coop "Mostokn 

# 6  TOO "Tatlaratl 

#7 Melnik farm 

#8 Kaliningrad Institute of Agrlbuslness 

# 9  Niva Cooperative 

#10 Ivanovo Ag Academy 

#11 Polessk Vocatlonal School 

#12 V Marin1s Farm 

#13 Malashivsky Agribusiness 

#14 Povernenya Farm 

#15 Shosh Agrlbuslness 

#16 Stremllche Agrlbuslness 

#18 Slmferopol Academy of Humanitarian Sclences 

c Number of FTF facilitated U S organization/host organization partnerships * *  
8 

#1 Western Illinois University/ Ryazan Agricultural Academy 

# 2  Peace Fleece/ All Rusia Agrlcultural Correspondence College 

#3 Western Illlnols Unlverslty/ MASHA Moscow reglon Sheep Producers* As 
soclatlon 

#4 Peace Fleece / MASHA Moscow region Sheep Producers1 Associatlon 

# 5  Morgan Communlty College/ Polessk Vocatlonal School 

#6 Morgan Communlty College/Kaliningrad Institute of Agrobusiness 
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#7 High Motivation Desxgn Group/Global Agrobuslness 

#8 Morgan Comrnunlty College/ Krymsk Technical College 

d Number of host organlzatlons that have graduated * * *  
0 

e numbcr of inactive host organlzatlons 

These are organlzatlons that we worked wlth in support of the MOFSA pro] 
ect implemented by Chemonics They do not meet Land OILakes, Inc Standards 

4 

#1 Nadezhda farm 

# 2  Gryazovets Utility Company 

# 3  Cherepovets Poultry Factory 

# 4  Kuznetsov Farm 

f Total number of host organizations 
4 6 

* FTF ~mplementor/host organlzation partnerships formal and ~nformal, are deflned a 
s host organlzatlons to which an Implementor has flelded multlple volunteer asslgnme 
nts and there 1s a contlnulng relatlonship 

* *  FTF facilitated U S organization/host organlzation partnershlps are defmed as f 
ormal and informal partnershlps between a U S organization (farm bureau cooperativ 
e land grant university etc ) and a host organization to whlch multiple volunteers 
have been fielded and there is a continuing relatlonship 

***A host organlzation **graduatesM when ~t has developed to the extent that FTF tech 
nlcal assistance 1s no longer appropriate and the host organization is expected to c 
ontinue to operate vlably 

TABLE I11 Improved Moblllzatlon of Resources by PVC's PVO Partners (IR 4 BHR/PVC) 

Indicators 
This Reporting Period 

a Est value of FTF volunteers professional tlme * 
$1,300 200* 

a As the table covers the perlod from October 1996 till December 1997 
we excluded 3 volunteers out of the fugures Susan sent us (the flgure for thls line 
was $1 320 000 and covered the perlod from October 1996 tlll March 1998) thls figure 
1s still not qulte accurate as I don't have information about Ukraln 

b Est value of resources leveraged by FTF lmplementors U S partners hosts a 
nd volunteers * 

$195 030* 

a As the table covers the perlod from October 1996 till December 1997 
we excluded 3 volunteers out of the fugures Susan sent us (the figure for thls line 
was $198,000 and covered the perlod from October 1996 tlll March 1998) 

flgure 1s still not qulte accurate as I don't have information about 
Ukraln 
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c Number of host organizations asslsted In moblllzing resources * *  
6 

#1 Verkhovazhsk Millstones Coop credlt $50 000 

#2 TOO Dionis credlt $18,000 

#3 Ivanovo Ag Academy grant $25 000 

#4 Kalinlngrad Institute of Agrobuslness grant $25 000 

#5 V Marin free phone llne $1 500 

# 6  Kohut Agribusiness 

d Value of resources moblllzed by FTF host organizations * *  
$119,500 + $19,000 (loan from Western NIS Enterprise fund in Lvlv for m 

eat processing equlpemnt 

*Leveraged resources (a & b above) are matchlng contributions for the grant 

**Resources mobillzed are resources that FTF volunteers assist their hosts in access 
lng such as varlous sources of credit state asslstance PL 480 local currency fund 
s other donor asslstance etc 

TABLE IV U S Public Awareness Ralsed (IR 5 BHR/PVC) 

Indicators 
This Reporting 

a Number of FTF volunteers who have performed publlc outreach activities 
197* 

a This flgure is 200 Sue gave us minus 3 volunteers we had In the flrs 
t quarter of 1998 

flgure 1s st111 not quite accurate as I don't have information about 
Ukrain 

b Number of medla events by implementors and FTF volunteers 
8 0 

(~nformatlon by Sue for the perlod of time from October 1996 t ~ l l  March 
19981 

c Number of group presentations by lmplementors and FTF volunteers 
1,000 

(information by Sue for the perlod of tlme from October 1996 tlll March 
1998) 

Table V Summary of Primary Strategic Objectives for Host Organlzatlons 

Please classify each host organization by the Strategic Objective of greatest impact 

Indicators 
Thls Reporting Perlod 
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a Number of host organlzations wlth Broad Based Economic Growth as the prlmary 
objective * 

3 3 

#1 Nadezhda Farm (Vologda reglon) # 2  TOO Dlonis, (Ivanovo reglon) 

#3 Gryazovets Utllity Company (Vologda region) #4 VODMA(Vo1ogda reglo 
n 

# 5  Coop Mostok (Ryazan region) #6 TOO Tatiana (Nlzhny Novgorod reglon 
) #7 Melnik farm (Krasnodar Krai) # 8  Cherepovets Poultry Factory, (Vologda reglon 
) # 9  V Marin farm (Moscow region #10 Kuznetsov Farm, (Vologda regxon) 

#11 Global agrobuslness (Moscow reglon) #12 TOO Tsvety(Vo1ogda region 
1 

1 Community Canning Center 

2 Druzhba Agricultural Enterprise 

3 Halychyna Agribusiness 

4 Hlahola Farm 

5 Horachek Agrlbuslness 

6 Hut Agribusiness 

7 Kalush Brovar 

8 Kohut Agrlbuslness 

9 Kovacs Bakery and Farm 

10 Leshko Bakery and Farm 

11 Lukomsky Farm 

12 Malashivsky Agribusiness 

13 Mykytchyn Farm 

14 Neresen Butcher Shop and Farm 

15 Peremyshlyany 

16 Povernenya Farm 

17 Shosh Agrlbuslness 

18 Slyusar 

19 Stremllche Agribusiness 

20 Yavir 

21 White Church Technlcum of Meat and Milk Processing 

b Number of host organlzations with Sustainable Environmental Use or Protection 
as the primary ob~ectlve * 

1 
.L 
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Pave1 Pods trelov farm (Moscow reglon) 

c Number of host organlzatlons with Buildlng Sustainable Democracies as the pri 
mary objective * 

5 

#1 MASHA Moscow reglon Sheep Producers' Association (Moscow region) 

#2 Vologda AKKOR 

#3 Nlva Coop (Kaliningrad reglon) 

#4  Verkhovazhsk Millstones Coop (Vologda reglon) 

#5 Slmferopol Academy of Humanitarian Siences 

d Total number of host organizations 
45 (22 Ukrain) 

L 

*For indicators a through c please count each host organization once 

TABLES VI THROUGH VIII A Single Host Organlzatlon may have impact under more than o 
ne Strategic Objective in these tables Please record the indicators that best respr 
esent the impact reallzed by a Host Organization A maxlmum of THREE lndlcators per 
~ o s t  Organlzatlon, through graduation may be recorded 

TABLE VI Strategic Ob~ectives for Broad Based Economlc Growth 

Reporting 

a Number of host organlzatlons wlth production Increases over pre project level 

Coop Mostok (Ryazan region) dairy productlon 

TOO Tatlana (N Novgorod) sausage productlon 

TOO Tsvety(Vo1ogda reglon) flower production 

verkhovazhsk Millstones Coop flour production 

5 Druzhba Agricultural Enterprise 

6 Halychyna Agribuslness 

7 Horachek Agribuslness 

8 Hut Agribusiness 

9 Kovacs Bakery and Farm 

10 Leshko Bakery and Farm 

11 Lukomsky Farm 
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12 Malashivsky Agribuslness 

13 Mykytchyn Farm 

l a  Neresen Butcher Shop and Farm 

15 Poverr~rnya Farm 

16 Shosh Agrlbuslness 

b Number of host organizations operating wlth increased efficiency 
10 

Pave1 Podstrelov farm (Moscow region) electrlc fence usage 

V Marln farm (Moscow region) electric fence usage 

Gryazovets Utllity Company (Vologda region) planning software 

Cherepovets Poultry Factory (Vologda region) y 1 9 1 ~ , ~ 7  s n f t T . r ? r ~  

Verkhovazhsk Millstones Coop system lmprovement processing graln 

6 Halychyna Agrlbusiness 

7 Horachek Agribusiness 

8 Leshko Bakery and Farm 

9 Mykytchyn Farm 

10 Stremilche Agrlbusiness 

c Number of host organizations adopting lnnovatlve practices * 
11 

Coop Mostok (Ryazan region) new product and new equlpment 

Gryazovets Utllity Company (Vologda region) energy audlts 

Melnlk agrlbuslness (Krasnodar Krai) new equipment 

Cherepovets Poultry Factory (Vologda reglon) lmprovement of processing 

Sotrudnichestvo coop (Krasnodar Krai) new equlpment 

6 Druzhba Agricultural Enterprise 

7 Kovacs Bakery and Farm 

8 Lukomsky Farm 

9 Neresen Butcher Shop and Farm 

10 Shosh Agribuslness 

11 Stremllche Agrlbusiness 

11 Povernenya Farm 
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d Number of host organlzatlons wlth increased flnancxal performance 
2 2 

Nlva Coop (Kallnmgrad reglon) feed processing $5 000 a month 

TOO Dlonls (Ivanovo reglon) dlrect dalry sales cash 

Pave1 Podstrelov farm (Moscow reglon) Increased sales 

Coop Mostok, (Ryazan reglon) increased sales 

V Marln farm (Moscow reglon) lncreased sales 

Melnlk agrlbuslness (Krasnodar Kral) lncreased sales 

TOO Tatlana (N Novgorod) lncreased sales 

TOO Tsvety(Vo1ogda reglon) Increased sales 

Verkhovazhsk Mlllstones Coop new product 

10 Druzhba Agricultural Enterprise 

11 Halychyna Agrlbusiness 

12 Horachek Agrlbuslness 

13 Hut Agrlbuslness 

14 Kovacs Bakery and Farm 

15 Leshko Bakery and Farm 

16 Lukomsky Farm 

17 Malashlvsky Agrlbuslness 

18 Mykytchyn Farm 

19 Neresen Butcher Shop and Farm 

20 Shosh Agrlbuslness 

21 Stremllche Agrlbusxness 

22 Povernenya Farm 

f Increase of customers 
5 

MASHA Moscow 
tomers found 

V Marm farm 

TOO Tatlana 

Verkhovazhsk 

TOO Dlonls 

region Sheep Producers1 Association (Moscow region) new cus 

(Moscow reglon) increased production 

N Novgorod) Increased productlon 

Mlllstones Coop new product 

Ivanovo reglon) Increased productlon new packaging 
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*Optional, some implementors have been recording this ~tem, others indicated that th 
ey have not 

Table VI provides a limlted set of economlc growth indicators at the level of the ho 
st organlzatlon Each FTF lmplementor may wish/need to establlsh a more detailed set 
of indicators speclflc to your prlmary target beneficiary groups It should be poss 
lble to aggregate your more detalled lndlcators to those of Table VI Host organizat 
lons could include agribusinesses, prlvate and former collective farms agribusiness 
actlvltles wlth cooperatives or other group owned busmesses 

TABLE VII Strategic Ob~ectlves for Sustalnable Environmental Use or Protection 

a Number of host organlzatlons wlth Improved waste or pollution management 
5 

TOO Dlonls (Ivanovo region) whey utllizatlon 

Coop Mostok (Ryazan region) whey utilization/decrease In product loss 

Gryazovets Utllity Company (Vologda reglon) 

Energy conservatlon 

4 Hut Agrlbuslness 

5 Malashlvsky Agrlbuslness 

b Number of host organlzatlons wlth Improved management of natural resources (s 
011 water forest grazlng lands national park land etc ) 

8 

Pave1 Podstrelov farm (Moscow reglon) grazing land utilization 

Melnlk farm (Krasnodar Krai) grazing land utlllzation 

All Rusia Agricultural Correspondence College organlc farming 

Sotrudnlchestvo coop (Krasnodar Kral) grazlng land utlllzatlon fertiliz 
er application control 

TOO Tsvety(Vo1ogda region) energy conservatlon 

6 Hut Agrlbuslness 

7 Mykytchyn Farm 

8 Povernenya Farm 

The number of FTF volunteer environmental assignments 1s currently fairly llmlted a 
nd the FTF staff would like to aggregate to a llmlted set of environmental lndlcator 
s Each FTF lmplementor may wlsh/need to establlsh a more detalled set of lndlcators 
speclflc to your and lndivldual Mlsslon needs 

TABLE VIII Strategic Ob~ectlves for Bulldlng Sustalnable Democracies 
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Indicators 
This 

Report lng 

a Number of host organizations that were created with FTF assistance and that a 
re operating with democratlc principles ( 1  e transparency, accountablllty and rule 
of law) 

2 

MASHA Moscow region Sheep Producerso Assoclation (Moscow reglon) 

Young Farmers Youth Assoclation Slmferopol Academy of Humanitarian Sle 
nces 

b Number of host organizations that have expanded membership 
3 

Nlva Coop (Kaliningrad region) 

Young Farmers Youth Association Simferopol Academy of Humanitarlan Sie 
nces 

c Number of host organizations provldlng new or improved services to members ( 

advocacy newsletters etc) 
4 

Nlva Coop (Kallningrad reglon) 

Sotrudnlchestvo coop (Krasnodar Kral) 

Verkhovazhsk Millstones Coop 

Young Farmers Youth Assoclatlon Slmferopol Academy of Humanitarlan Sie 
nces 

d 
roots 

Number of host organizations wlth improved policies for functioning of grass 
democratic organizations 

2 

MASHA Moscow region Sheep Producers1 Assoclation (Moscow region) 

Young Farmers Youth Assoclatlon Simferopol Academy of Humanltarlan Sle 

~f individual Mlsslons have ob~ectives for building sustainable democratlc instltutl 
ons at the grass roots level many FTF assignments may contribute These may include 
many assignments to COOperatiVeS, to farm, trade or professional associations and 
to governments for policy reform that may facilitate creation and operation of grass 
roots democratic institutions 

TABLE IX Objectives for Change in Knowledge through Training 

please count all host organizations for which trainlng is a significant component in 
a below 

Indicators 
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Report lng 

a Number of host organlzatlons wlth Change in Knowledge through Trainlng as an 

Ryazan Agricultural Academy 

All Rusla Agricultural Correspondence College 

Kallnlngrad Instltute of Agrlbuslness 

Krymsk Technlcal College 

Ivanovo Agrlcultural Academ 

polessk Agricultural Vocational School 

7 Mukachevo Agrlcultural School 

8 Mukachevo Professional Technlcal School 

b Number of host organlzatlons wlth new courses or new sublect matter for cours 
es 

8 

Ryazan Agrlcultural Academy 

All Rusia Agricultural Correspondence College 

Kallnlngrad Instltute of Agribusiness 

Krymsk Technlcal College 

Ivanovo Agrlcultural Academ 

polessk Agrlcultural Vocational School 

7 Mukachevo Agrlcultural School 

8 ~ukachevo Professional Technlcal School 

c Number of host organlzatlons wlth Improved trainlng materials and skills 
8 

Ryazan Agrlcultural Academy 

All Rusla Agricultural Correspondence College 

Kallnlngrad Institute of Agrlbuslness 

Krymsk Technlcal College 

Ivanovo Agrlcultural Academ 

Polessk Agrlcultural Vocational School 

7 ~ukachevo Agricultural School 
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8 Mukachevo Professional Technlcal School 

d Number of persons tralned wlth FTF volunteer assistance 
1101 + 473 = 1574 

e Number of host counterparts trained In U S Reverse FTF and all other U S tra 
~nlng/exchange programs (e g USIA NET Cochran etc ) 

2 7 

Director Malsky Farm MOFSA project 

Prorector Ryazan Agricultural Academy RFTF 

All Russlan Correspondence College CCI exchange program 

Dlrector Polessk Agricultural School RFTF 

Engllsh Teacher Polessk Agricultural School FFA 

VODMA processing plant directors Vologda MOFSA project 

Mostok Agribusiness Dlrector RFTF 

Tatyana Agribusiness Dlrector RFTF 

Tatyana Agrlbusiness Bakery Director RFTF 

Melnik Agrlbusiness Dlrector RFTF 

Melnik Agrlbusiness Meat processing plant Director RFTF 

Melnik Agrlbusiness Cafe Director FFA 

Krimsk Agricultural Technlcal College Instructor Texas A&M 

Global Agrlbuslness Dlrector FFA 

Niva Cooperatlve Board member RFTF 

Niva Cooperatlve member FFA 

House of Flowers Director CCI 

Ivan Ivanovych Adam RFTF 

Tihomyr Zlhmundovych Boytosh RFTF 

Stepan Mykolayovych Hlrny (Global Pro] ect) 

Vasyl Antonovych Kovach RFTF 

Ivan Stepanovych Kerita RFTF 

Eduard Petrovych Maydanovych RFTF 

Oleksandr Vlktorovych Peleshkei RFTF 

Karl Karlovlych Shosh RFTF 

Vasyl Fedorovych Shtefaniuk RFTF 

Olha Yaroslavivna Slyusar (Global Project) 
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Bohdan Malashlvsky(RFTF) 

Myroslav Horachek (RFTF) 

*For a please count each host organization once 

Included in table IX are FTF assignments to tralning lnstltutions youth groups ext 
ensions services and counterpart tralning in the US 

Primary Secondary and Strategic Level Impacts wlth Host Organlzations 

Impacts with the varlous categorles of host organizations (see Table 11) are to be a 
ssessed at the different levels deflned below A suggested format for summarizing im 
pact at the three levels is provided in the Table XI Summary of Impact Assessment w 
~ t h  Host Organlzations 

Revised Impact Reports 

October 1 1996 December 31 1997 

(For convenience sake hlstorles of buslness performance of Russian partners prlor to 
the TA intervention of the volunteer are not lncluded but are available from old 1 

mpact reports ) 

#1 Winton Fuglie TOO Maisky & "Nadezhdatl farm(Vo1ogda region through Chemonics) B 
usiness plan development 10 03 96 10 19 96 

a In the course of hls work the volunteer provlded training In farm management and 
record keeping to 15 people employed In management and accounting departments of th 
e said farms 

b Wlth the assistance of the volunteer a business plan for crops productlo 
n operation of I1Nadezhda" farm was developed (the regular price of a business plan p 
repared by a private firm 1s roughly $1,000) 

c The recommended improvements In the management structure and the suggest 
ed redistribution of labor resources saves "Nadezhdal farm $100 per month in labor c 
osts (for the reporting period it amounts to $1 400) 

# 2  John Carlson Ryazan Ag Academy Seminars on Restructuring of Agrlbusl 
nesses 10 08 96 10 26 96 

a The volunteer provlded tralning In accounting book keeping marketing and busin 
ess plan development to 180 people including 6 lecturers who are now teach those cou 
rses to new students using educational materials donated by the volunteer and also t 
hose developed with hls assistance during the TA intervention 

b $200 worth of educational materials was donated by the volunteer to the 
Russian partner 

c The volunteer assisted the Russian partner to get onto the International 
Exchange program for students as a result 30 students and staff members had a cha 

nce to visit Purdue University in Indiana New Partnership created 
John Carlson Pave1 Podstrelov farm Sheep Production Pasture Management 

10 08 96 10 26 96 

a The volunteer provlded training to 8 people in electric fence application for In 
tenslve pasture management 

b $200 worth of electric fence equipment was donated by the volunteer to t 
he Russlan partner 

c A manual on sheep production was donated ( ~ n  Russian translation) $25 
d The use of the electric fence saves the Russian farmer about $60 per mon 

th In labor costs ($720 for the reporting perlod) 
e The volunteer consulted the farmer about how the use of electric fenclng 

can Amprove the use of natural resources pasture land and grasses 
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#3 Peter Hagerty All Russla Ag Correspondence College (S Posad Moscow r 
egion) Sheep production 10 28 96 11 06 96 

a 40 people tralned In sheep production 
b 20 manuals ($500) of Pipestone Sheep ProductLon Correspondence Course (R 

usslan translation) were donated to the host organization 
c Partnership between "Peace FleeceM company a?d All Russla Ag Correspond 

ence College was created 
#4 Larry Propp Polessk Vocational School (Kaliningrad reglon) Ag Produ 

ction and Buslness plan development seminars 10 28 96 11 08 96 

a The volunteer provlded trainlng In accounting, book keeping marketing and busin 
ess plan development to 300 people including 7 lecturers who are now teach those cou 
rses to new students uslng educatlonal materials donated by the volunteer and also t 
hose developed wlth hls assistance durlng the TA mterventlon 

b The volunteer assisted In creatlng partnership between Morgan Comrnunlty 
college (Colorado) and Polessk Vocational School (Kallnlngrad reglon) 

c The volunteer asslsted the Russlan host organlzatlon to send 3 students 
to the USA vla Natlonal FFA 

d $100 worth of educatlonal materials donated by the volunteer to the Russ 
lan partner 

#5 William Behrens TOO Dlonls (Ivanovo regLon) Buslness Plan developmen 
t 11 18 96 11 30 96 

a The volunteer asslsted in developing a buslness plan (the regular price of a bus 
iness plan prepared by a prlvate flrm 1s roughly $1 000) 

a Wlth the help of that buslness plan the host organlzatlon was able to ge 
t a low Interest loan of $18 DO0 from the local branch of the Federal Fund for Suppo 
rt of Small and Medlum Slze Private Enterprises 

b The new loan permitted the Russian partner to restart the work of the da 
iry processing plant whlch was closed a month before the volunteer came 

c Wlth the help of the volunteer the Russlan partner was able to cut a dea 
1 with ~ t s  competltor for raw milk The competltor became partner and co owner of th 
e dalry plant brlnglng wlth him $50 000 worth of packaging equipment badly needed to 
be able to access retall stores 

d The former competitor and now partner also brought wlth hlm addltlonal m 
11k suppliers thus securlng the raw mllk supply of the plant and also brought new c 
ustomers three new retail stores In Ivanovo (region center) and two large dairy pr 
ocesslng plants In Moscow 

e The volunteer provlded trainmg In buslness plan development to 5 people 
during hls work 

f The production of the dairy plant after the TA mterventlon went from 0 
to flrst 3 000 kg of raw milk per day and then to 5 000 kg 

g The result of the TA lnterventlon In the long run was the completion of 
the closed Farm to Market system 

#6 John Carlson Sheep Producers1 Association (Moscow region) Dlrect Mar 
ketlng Skills semlnar, Market Survey technlques 01 02 97 01 15 97 

a 20 people trained in sheep herd management and lamblng assistance technlques 
b As a result of this tralnlng the Russlan partners were able to lncrease 

the survlval rate of thelr lambs by 30 50% which glves them addltlonal proflt of $30 
0 per season each (for the reporting period they all together were able to make addl 
tlonal $1 200 ) 

c The volunteer aslo conducted a market research In Moscow for hls Russlan 
partners In the course of whlch 32 potentlal new customers were found 

#7 Roger Jensen Gryazovets and Cherepovets Utlllty Companies (Vologda reg 
Ion through Chemonlcs) Energy Audlt and Energy Conservation Technologies 02 28 97 

03 14 97 

a The volunteer provlded tralnlng In energy audit methods to 5 people who In thelr 
turn disseminated thls mformatlon and trained 25 more people employees of their re 
spectlve companies thus maklng ~.t the total of 30 people tralned 
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b The volunteer donated $230 worth of equipment necessary for energy audlt 
s to the Russlan partners 

c The volunteer also donated $150 worth of software necessary for energy a 
udits which could also be adapted for other needs, such as plan development 

d Use of that software speeds up plan making and declslon making by 100% w 
hich saves $100 In labor costs only per mo~th For the reporting period ~t amounts t 
0 $1 100 

# 8  LeRoy Vanicek Vologda AKKOq Coop development and evaluation of candi 
dates for Institutional partnership 03 13 97 03 29 97 

a The volunteer provided tralning to 15 people In coop development and management 
b The volunteer made a publlc presentation at the local Open University ab 

out the history of coops in the USA 
#9 Ed Jesse VODMA (Vologda through Chemonlcs) Associatlon Development 

03 13 97 03 29 97 

a The volunteer provlded training to 10 people In milk procurement systems develop 
men t 

b The volunteer assisted with buslness plan development for the would be V 
ologda dalry marketing association 

#LC! T:JIT Belich VODMA (Vologda, through Chemonics) Associatlon nc-1 ~ p m  
ent 03 21 97 04 05 97 

a The volunteer provided tralning in marketing to 10 people employees of dlffere 
nt dalry plants of Vologda 

a The volunteer conducted a market survey for his Russian partners and as 
a result worked out the logistics of transportation of dairy goods from Vologda to Y 
aroslavl and Moscow markets as well as found 4 new partners for the would be Vologda 
dalry market~ng association 

a The volunteer assisted with business plan development for the Russian pa 
rtner (the regular price of a business plan prepared by a prlvate firm is roughly $1 
000) 

#11 Peter Hagerty MASHA (Moscow region) Associatlon development sheep 
productlon 03 30 97 04 10 97 

The volunteer facilitated the creatlon of an NGO "MASHA" Moscow region Sheep a 
Goat producers Associatlon (wlth 6 foundlng members) 

b 20 people trained by the volunteer in shearlng techniques 
c Partnership created between "Peace FleaceU(USA) and uMASHAu(Moscow Russ 

la) organizations 
#12 John Parsons Coop Mostok (Ryazan reglon) Mllk processlng technology 

yogurt production 04 03 97 04 19 97 

a The volunteer assisted In starting the dalry processing workstation 6 people tr 
alned to operate the processing equipment 

b The volunteer assisted wlth adaptlng some parts of the equipment to make 
~t posslble to produce better quality dairy products 

c The volunteer helped to launch the production of yogurt and sour cream 
Whlch brlngs additional $1 500 per month in sales (in the reporting perlod thls amou 
nted to $10 500 In sales) 

d A closed Farm To Market system was created with the assxstance of the vo 
lunteer 

#13 Dale Bassett TOO Tatiana (N Novgorod region) Meat processlng sausa 
ge productlon 04 17 97 05 03 97 

a The volunteer provlded tralning In meet processlng to 12 employees of the Russia 
n host organlzatlon 

b Two new products added to the productlon line whlch increased the sales 
by $6 000 per month (this amounted for additional $42,000 In sale In the reporting 
perlodl 

c Increase of sales lead to opening of two more sales outlets 
d The volunteer donated some $100 worth of equipment and instruments 
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e The closed Farm To Market system was improved in the course of the TA in 
tervention 

# 1 4  Tom Jones Cherepovets Poultry Factory (Vologda reglon through Chemon 
ics) Products quality control and improvement 0 5  1 8  9 7  0 5  3 0  9 7  

a The volunteer provided tralnlng to 1 2  people In quality control at poultry proce 
ssing plants (different workstations) 

b The volunterr assisted the manager of the plant in preparing a business 
plan to resolve the difficult financial situation at the plant 

#15 John Carlson Ryazan Ag Academy and MASHA (Moscow reglon) Grant pro 
posal development/Associatlon Development 0 5  2 0  9 7  0 6  1 0  9 7  

a The volunteer provided trainlng in business plan development to 1 5 0  people 
b The volunteer assisted the creatlon of partnership between Western Illin 

10s University and Ryazan Ag Academy 
c The volunteer took part In the development of registration documents of 

the sheep producers association MASHA 
# 1 6  Larry Propp Kallningrad Institute of Agrobusiness Grant proposal de 

velopment 0 6  0 6  9 7  0 6  2 1  9 7  

a lhe volunteer asslsted the Russian partners with develoy7r-r 3ncl w r i t i n r ~  a want 
proposal to the Eurasla Foundatlon to start a consultlng center for agribusiness peo 
ple of Kallnmgrad region 

b The Russian host organlzatlon did really recelve $ 2 5  0 0 0  from the Eurasl 
a Foundatlon 

c In the course of the project supported by the grant money a consultlng c 
enter was established with 3  branches in different districts of the region 

d Partnership between Morgan Community College and Kallnlngrad Institute o 
f agrobusiness was established In the course of the volunteer's work 

e The volunteer took part In two mass medla events during his stay In Kali 
ningrad 

f The establishment of the consulting center provided the host organlzatlo 
n wlth an opportunity to start new course (some free of charge some for fee) 

# 1 7  Larry Propp Melnlk Farm/Krymsk Technical College (Krasnodar Kral) I 
ntensive pasture management/Grant proposal development 0 6  2 4  9 7  0 7  0 5  9 7  

a The volunteer provlded trainlng to 3  people In electrlc fence appllcatlon 
b The use of the electrlc fence saves the Russlan partner $ 5 0  per month in 

labor costs whlch amounts to $ 2 5 0  of money saved durlng the reporting perlod 
c Using the electrlc fence the Russian partner was able to start uslng lan 

d for pasture whlch he previously couldn't use at all (additional 3  hectares) 
# 1 8  Jayme Feary V Marlnus Farm (Moscow reglon) Business Launch 0 6  2 8  9 7  

0 7  1 2  9 7  

a The volunteer provlded trainlng to 5  people In negotiations skills 
b The volunteer helped the Russian partner to lmprove his relations wlth 1 

ocal authorltles As a result the Russian partner got a phone llne free (thus saving 
at least $ 1 , 5 0 0 )  

c The volunteer took part In a public out reach event preparing and then t 
aklng part in a new buslness presentation (wlth representatives of USAID J Grant a 
nd M Abakumova present) 

d Using the acqulred negotiations skllls the Russlan partner was able to 1 
ncrease the profitablllty of his sale by 1 0 %  (whlch brlngs hlm addltlonal $ 3 0 0  per m 
onth) 

# 1 9  Jayme Feary Ivanovo Ag Academy Grant proposal development 0 7  13 9 7  
0 7  25  9 7  

a The volunteer provlded tralnlng In grant development and wrlting to 5  people 
b Wlth the volunteer's assistance the grant proposal to the Eurasla Founda 

tlon was prepared and submitted to the Foundation's office in Moscow Later the same 
year the Russian host organization dld receive $ 2 5  0 0 0  of grant money from the Eura 
sla Foundatlon to start a consultlng center for local agribusiness people 
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c The volunteer took part In 2 mass media events 
#20 Jerome and Sandra Durst A Kuznetsovls Farm (Vologda region through C 

hemonics) Milk production / Association development August 1997 

a The volunteer provlded trainlng to 15 people In modern milk procurement methods 
#21 Glenn Babcock Pavlovsky's Coop Nlva (Kalinlngrad region) Coop devel 

opment October 1997 

a The volunteer provlded consultations to the Russlan host organization concerning 
the structure of management of different cooperatives in the USA 

b The volunteer recommended to increase the number of services which coop 
"Niva" was providing to its members When the recommendations were implemented the c 
ooperatlve began to purchase some of the inputs gasoline, fertilizer etc Collectlv 
ely for the members of the coop in addition to mllling and storing their grain Thi 
s in ~ t s  turn lead to the increase of membership of the cooperative which increase 
d from 12 to 17 members soon after the recommendations were implemented 

c Partly due to the increased membership the coop began to increase produc 
tion of feed at ~ t s  feed mill Production Increased by 50% (additional 300 tons of f 
eed a month) 

d Another recommendation of the volunteer was to increase the number of dl 
fferent klnds of feed produced by the coop After the recommwdatlon was imolemented 
(to start tne production of new kinds of feed the coop found a new suppller of vita 

mins and minerals ln Llthuanla) the coop began to produce 6 new klnds of feed Thls 
in ~ t s  turn lead to increase of sale by 40% and among the new customers of the coop 
three major poultry farms of Kaliningrad region The increase of sales brings additi 
onal $5 000 per month in sales to the cooperative (for the reporting period lt amoun 
ts to $15 000) 

e The volunteer partlclpated in the improvement of the closed Farm To Mark 
et System 

#22 Glenn Babcock Verkhovazhsk Millstones coop (Vologda region) Buslnes 
s plan development/coop development October 1997 

(Ted you have the file and I don't have to descrlbe this partner as ~t wlll be ln th 
e evaluation report ) 

#23 Charles Felkner Ivanovo Ag Academy Busmess plan development for the Infor 
mational Consulting Center November 1997 

a The volunteer took part In several public outreach events to promote the idea of 
establishment of a consultlng center for agribusiness people In Ivanovo region 

b The volunteer provided training in the Internet usage to 100 people (stu 
dents and staff members of the Ag Academy in Ivanovo) 

c The volunteer took part in 2 mass medla events 
d The volunteer sol~cited the contract between local farmers association a 

nd the the consultlng center for $1 000 per month of payment for consultlng services 
In business plan development (This amounts to $3 000 in the reporting period) 

#24 Charles Felkner CompasAgro Association (Ryazan) Grant proposal deve 
lopment November 1997 

a The volunteer provided training in grant writing to 5 people 
b A grant proposal was development with the assistance of the volunteer 
#25 Jayme Feary Global Agrobusiness (Moscow region)/Sotrudnichestvo Assoc 

iatlon (Krasnodar Krai) Establishment of local power fence dealershlp/soll and wat 
er test klts application November 1997 

a 12 people trarned by the volunteer rn slmple sol1 and water test kit appllcatlon 

b The use of the donated 5 sol1 test kits saved the host organlzatlon $500 
rn charges for a complete so11 test by the lab In Krasnodar 

c One of the members of the Russian host organization was able to take par 
t In an International exchange program and visit the USA with the help of the volunt 
eer 
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d The volunteer donated $170 worth of software to the Russlan host organlz 
atlon The software can be used In calculating dally ratlons for different anlmals 

e A partnershlp between Global Agrlbuslness (USA) and ~Sotrudn~chestvot As 
soclatlon (Krasnodar Kral) was established wlth the assistance of the volunteer 

#26 Larry Propp Ivanovo Ag Academy/Kallnlngrad Instltute of Agrobuslness 
Consultlng Centres development December 1997 

a The volunteer provlded tralnlng to 130 people In ant1 crlsls management and bus1 
ness plan development and wrltlng 

b The volunteer took part In 2 mass medla events 
c The volunteer asslsted the creatlon of partnershlp between Ivanovo Ag A 

cademy and Morgan Community College (USA) 
#27 Dale Beckmann Ivanovo Ag Academy/Kallnlngrad Instltute of Agrobuslne 

ss Consultlng Centres development December 1997 

a The volunteer provlded consultlng on the sustalnablllty of prlvate consultlng ce 
nters for agrlbuslness people and took part In development of a program for launchin 
g for fee servlces by the center as soon as the grant money runs out 

b The volunteer provlded tralnlng to 5 people 
#28 Jack Gerten TOO Tsvety/The House of Flowers (Vologda reglon) Greenh 

ouses floral productlon December 1997 

(Ted has the flle and I don't have to descrlbe thls partner as ~t wlll be In the eva 
luatlon report ) 

#29 Walter Bahr I11 TOO Tatlana (N Novgorod region) Meat processlng dlverslflc 
atlon of productlon llne December 1997 

a The volunteer provlded tralnlng to 5 people In new methods of management 
b The volunteer assessed the current state of the meat processlng plant of 

the coop and provlded recommendations concernmg thedlverslflcatlon of the product1 
on llne 

#30 Walter Bahr I11 The Melnlkso Meat Processing Meat processlng dlvers 
lf~catlon of productlon llne December 1997 

a The volunteer asslsted the Russlan partner wlth buslness plan development for th 
e launch of the productlon of new meat product at thelr processlng work statlon (Th 
e plan 1s about $1,000 worth) 

b The volunteer carrled out a market research to assess the vlablllty of t 
he buslness plan 

c The volunteer provlded tralnlng In market research technlques to 3 peopl 
e 

LOL/FTF Ukraine's Updated Impact Data for October 1996 December 1997 

1 Mark Rehder Shosh Agrlbuslness Business Plannlng and Vegetable Production Fe 
bruary 9 16 1997 

Thanks to partlcipatlon In a 1996 Reverse FTF Program through LOL In Minnesota Shos 
h got the ldea to expand hls operatlons to create a closed farm to market system Th 
e FTF volunteer tralned 5 employees In vegetable growlng technlques whlch helped In 
crease and lmprove the operatlons vla the use of new greenhouse and open sol1 growln 
g technlques addlng broccoll and other new crops and producing his own seeds AS a 
result, Shosh has become the number one vegetable producer In the reglon, and these 
proflts have allowed hlm to expand hls operatlons to Include 2 retall stores a caf 
e and a bakery 

2 Mark Rehder Hut Agribusiness Business Plannlng and Crop Rotatlon February 16 
21 1997 

The FTF volunteer provlded tralnlng to over 100 employees In varlous growlng and sol 
1 conservation technlques lncludlng crop rotation contour plowlng and rotational 
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grazlng The volunteer also donated agricultural literature and vegetable seeds wort 
h over $ 5 0 0  to the buslness Strategic buslness plannlng was also discussed extenslv 
ely whlch helped to lmprove the worklngs of Hut's closed farm to market system whl 
ch Includes a cafe bakery and dlsco 

3 Harry Gutknecht Druzhba Agricultural Enterprise Flnanclal Plannmg and Graln 
Production and Processlng Marcn 6 2 2  1997 

The volunteer developed a comprehensive financial plan for the enterprlse conducted 
a soil analysls and spoke to 36 employees about cooperatives In the U S and Land 
OILakes In particular The volunteer also recommended that Druzhba decrease ~ t s  dal 
ry cattle herd and concentrate Instead on the beef cattle In whlch it speclallzes an 
d 1s more competltlve As a result proflts have Increased by $ 4 5 0 0  over the report1 
ng perlod 

3 Joe Block Malashlvsky Agrlbuslness Pork Processlng and Marketing May 1 1 6  1 
9 9 7 

The volunteer provlded traming In meat processlng to 25 employees of the processlng 
plant Thanks to reclpes provlded by the volunteer Malashlvsky added a new type of 
sausag: to h-F product lire notato sausage w h c h  uses less meat and 1s thus less 
expensive to produce As a result, expenses decreased ana sales Increased over the r 
eporting perlod by over $ 5 0 0  In addltlon the owner heeded the speclallst's advice 
to flre the uncooperative plant manager who was hesltant to Implement the speclalls 
t's recommendations Flnally the speciallst convinced the owner not to get rld of h 
is hog operatlons because of the high demand for pork and the need for lt ln hls ow 
n processing operation thereby preserving the enterprise's farmer to market system 

5 Trevls Gleason Kovacs Bakery and Farm Bakery Development, June 13 June 20 19 
9 7 

The volunteer trained 5 employees In baklng whlch helped Improve the quallty of bre 
ad shorten baklng tlme and resulted In addlng a new type of bread to thelr product 
llne These increases In quallty and selection Increased the bakery s sales through 
~ t s  own two retall outlets, and also drew the Interest of a new retall outlet that 
is now going to carry the bakery's bread As a result of these developments the bak 
ery has Increased ~ t s  monthly lncome by $ 2 0 0  per month or $ 2 4 0 0  over the reportlng 
perlod In addltion the speclallst helped the owner purchase a mlll at a trade show 
they attended together In Kylv Now the enterprlse is able to mlll ~ t s  own graln fo 

r use In the bakery's operations as well as provlde milllng servlces for the rest o 
f the vlllage As a result LOL assistance has helped Kovacs lncrease ~ t s  profltabll 
~ t y  and create a closed farm to market system 

6 Trevls Gleason Leshko Bakery and Farm Bakery Development June 2 0  July 1 199 
7 

The volunteer tralned 20 employees In baklng techniques Hls recommendations helped 
improve bread quallty as well as lncrease production capacity wlthout lncreasxng la 
bor or energy costs As a result revenue from bread sales lncreased 15% or $ 2 0 0 0  m 
onthly, whlch 1s $ 2 4  0 0 0  over the reportlng perlod In addltlon, the speciallst help 
ed the owner purchase a mill at a trade show they attended together in Kylv Now the 
enterprlse 1s able to mlll ~ t s  own g r a m  for use In the bakery's operatlons as we1 
1 as provlde mllllng servlces for the rest of the vlllage Thelr revenues from the m 
llling operatlons amount to $760 per month or $ 9 3 6 0  over the reportlng perlod As a 
result LOL assistance has helped Leshko lncrease ~ t s  profltablllty and create a cl 

osed farm to market system 

6  Lee McGuire Lukomsky Farm Graln and Vegetable Production July 17 2 6  1997 

The volunteer focused on controlling several types of weeds that had traditionally b 
een a major problem for the farm As a result of the specialist's dlagnosls and herb 
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icide application trainlng the host was able to purchase and save hls entlre potato 
crop a value of $25 000 

In addition Lukomsky is now able to use Roundup on 80 hectares of his operations w 
hich has Improved the quallty and slze of hls harvests slgnlficantly 

7 Lee McGuire Mykytchyn Farm Grain and Vegetable ProductLon July 26 August 1 
1997 

The volunteer focused on lmprovlng graln productlon and harvesting New harvesting t 
echnlques increased the speed and quality of harvesting thereby reduclng the labor 
used and cuttlng losses by 15%, a savlngs of $3,000 over the reporting perlod In ad 
ditlon, the speclalist performed a sol1 analysis for the host and provlded training 
on crop rotation 

8 Thomas Belich Malashlvsky Agribusiness Nyva Cooperative Storonska farm and V 
aliovka Inc August 28 September 12 1997 

The volunteer provided buslness planning trainlng to four businesses and helped the 
m Lomp~r,t c~1rEe business plans (the regular prlce of a business plar r r a r e ~ 4  hy 
private flrm is roughly $1000) 

9 Dale Dunlvan Mukachevo Agricultural Technical School Mukachevo Technical Train 
ing School Agribusiness Management and Marketing September 4 19 1997 

The volunteer provlded trainlng to 200 students and faculty members in agribusiness 
management marketing and buslness plannmg He also donated to the institute agric 
ultural materials statistics and course curricula worth over $1000 

10 Lee and Judy Stadnyk Horachek Agribusiness Dairy Herd Management and Account1 
ng September 18 17 1997 

The FTF specialists worked closely with the host to Improve the nutrition of hls dal 
ry herd and lncrease its size The volunteers balanced wlnter and summer rations us1 
ng locally available lngredlents and donated a computer software program worth $180 
that wlll allow the host to balance his own rations in the future As a result of t 

he new ratlons and several other recommendations concerning grazing and mllking tech 
niques mllk productlon Increased by 15%, whlch resulted in Increased revenues of $3 
050 over the reporting perlod In addltion the specialists helped develop a strateg 
y that wlll allow the enterprise to double its herd slze over the next three years 
Flnally the volunteers encouraged the owner to process some of hls raw milk into co 
ttage cheese and sell lt In the enterprise's own retail store Thls has proven to be 
a success and has lncreased revenues by $50 per month, or $450 over the reportlng p 
eriod As a result of these changes t h ~ s  farm to market system has been strengthene 
d 

11 Lee and Judy Stadnyk Halychyna Agribusiness Dairy Herd Management and Account 
ing, Sept 27 August 3 1997 

The volunteers trained 10 employees to improve the nutrltlon of its dairy herd and 1 
mprove mllklng techniques The volunteers balanced wlnter and summer ratlons using 1 
ocally available ingredients and donated a computer software program worth $180 tha 
t wlll allow the hosts to balance thelr own ratlons In the future As a result of th 
e new ratlons and several other recommendations concerning grazlng and mllking techn 
lques mllk productlon increased by 33% whlch resulted in lncreased revenues of App 
roximately $12 000 over the reportlng period 

12 Red Hilyard Neresen Butcher Shop and Farm Meat processing October 30 Novemb 
er 14 1997 

The volunteer provided tralnlng In meat processing retailing and customer service t 
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o the shop s flve employees As a result of his recomrnendatlons meat and sausage qu 
allty improved customer service was given more emphasis and production doubled as 
a second retall branch was opened In addltlon a new varlable priclng structure was 
introduced by whlch prlces of different cuts of meat are sold at different prlces a 

ccording to their quallty which proved to be to the customer's liking Consequently 
, sales Increased resulting in an increase In profit of over $300 monthly or $4500 
over the reportlna perlod Finally, according to the speciallstls recommendarlon, t 
he operation q~,t selllng to the local hospltal and sanitorlum, whose payments to Ne 
resen were long overdue and began to orient itself solely toward ~ t s  own retall tra 
de As a result the operatlonts farm to market system was improved 

13 Terry Bell Stremllche Agrlbuslness Sales and Marketing December 4 19, 1997 

The FTF volunteer tralned the business' owner in sales and marketing techniques that 
enabled hlm to make nearly $25 000 In sales that he would not have otherwise been a 

ble to make In additlon tralnlng In negotiating and wrltlng up prepaid contracts h 
elped the owner make an additional $10 000 up front in sales of his produce whereas 
he previously often received payment for commodities shipped only months later I£ 
ever In additlon the specialist introduced the owner to wholesalers in Lviv and Ky 
IV Interested In buylng Stremilche's produce As a result of these new contacts, Str 
emilche row has a buyer in Kyiv for the 120 tons of beef he prnd~lcpq and pro-esses e 
ach year that will pay 10% more than the local wholesale price As a result profits 
from beef cattle wlll lncrease by over $36 000 In 1998 Thus thanks to LOL1s Inter 

ventlon the enterprise's farm to market system has been enhanced 

Page 22 



Case Studies of I m ~ a c t  



LESWKO BAKERY 
Yun Leshko 
Zakarpatska Oblast, UKRAINE 
1 assignment, 1 volunteer 

Leshko Bakery is a good example of the great impact that a wal l  group can have when it 
bands together for the sake of the entire comrnunlty One of the most valuable things that the 
Soviet Union deprived its citizens of was a sense of mutual trust, and this has resulted in the 
widespread reluctance of many businesspeople dunng this transition penod to share resources 
and to focus on anything other than short-term personal gain The close relationship between the 
Baptist Church and the Leshko Bakery, however, provides a model for how this trust can be 
restored in a small community and used for the common good 

Leshko Bakery is a bakery and retail operation that produces and sells bread, baked 
goods, and pasta in the southwestern Ukrainian town of Vekylu Luchky Its close ties with the 
local Baptlst community go hack to its v e y  fowding six years ago When a Baptist group 
offered the commumty two used baking ovens in 1992, Yuri Leshko stepped forward and built a 
large facility and obtained the necessary remaining equipment to open the bakery Ths  new 
business provides not only jobs for 23 of the local Baptist community's 150 members, but also 
demonstrates a new way of doing business Leshko contributes 30% of his income to the 
Church, and the bakery's activities are making it possible to construct a new church for the local 
congregation nght next door to the bakery In accordance with their religious beliefs, the bakery 
does not have any locks on its doors And Leshko believes that the bakery has protected them 
from the ever-present protection racket because of its religious connections 

Initially, Leshko competed with the state-owned bread producer in Velyki Luchki, so it 
had to produce a better product andlor provide it at a lower price in order to be successful 
Therefore, when Leshko approached Land O'Lakes with a request to receive consulting 
assistance, he wanted to focus on these two issues increasing the quality of bread produced and 
reducing the cost of production Over the course of the week he spent at Leshko Bakery m June 
1997, FTF volunteer Trevis Gleason discovered several problems with its bread-making process 
and provided useful advice for correcting them For example, as per the volunteer's suggestions, 
the yeast is now mixed in water, which both eliminates the unpleasant yeast smell that otherwise 
results, and helps the dough to start nsing more quickly In addition, salt is now added only at 
the end of the dough-preparation process, which allows the gluten to form more qulckly and the 
dough to nse more fully As a result of these and other changes, the quality of bread produced 
has increased significantly This increase in quality has been appreciated by consumers, as IS 

reflected by a 15% growth In sales since the FTF volunteer's assignment, whch amounts to an 
annual increase of over $33,000 in revenues 

This growth in sales would not have been possible, however, without the 
volunteer's recommendations, which helped increase the bakery's output The size of the 
operation's ovens is the major limiting factor in its production cycle, and makes lt difficult to 
satisfy demand for fresh bread at peak times In addition, frequent scheduled power outages 
(every other day for five hours at a time), compound these difficulties When the volunteer 
amved, the bakery already was working around the clock in two shifts in order to maximize 
production Nevertheless, durlng peak times, this still was not sufficient to meet demand In 
order to deal with thls difficulty, the volunteer introduced the bakery's employees to a more 



efficient t e chque  of bread placement in the ovens This method has increased total oven 
capacity from 90 to 150 loaves Not only does this increase production capacity, but it also saves 
energy Since the required baking time has not increased, the same amount of electricity that was 
previously required to bake 90 loaves now is sufficient to bake 150 loaves Increased capacity, 
supenor quality and low prices have nct only mcreased profitability, but the competition 
provided by the bakery also played no small role In leading to the permanent closure of the 
nearby state bakery in late 1997 

Dunng his stay in Ukraine, the volunteer also accompanied Mr Leshko on a trip to Kyiv 
to attend a bakmg-equipment trade fair and provide advice on what equipment would be worth 
purchasing Through contacts established at the trade fair, Mr Leshko recently purchased a flour 
mill It began operating in Apnl 1998, and now produces 32,000 kilograms of flour monthly 
from Leshko's own wheat yields (he is such a respected grain farmer that he was recognized as 
one of the four best in the Oblast in 1997) This flour is used in the bakery and sold in the store, 
and has a retail value of over $1 0,000 An additional 32,000 lulograms of flour is produced each 
.nonth fcr &her gram p-oducers Thanks to the newly acquired mill, Leshko has taken a step 
toward self-sufficiency in the production cycle- he now has a guaranteed market for his grain and 
can help ensure the supply and quality of flour for his balung operations 



Follow up LOL TA Beneficiary Organizations Kalmgrad Institute of Agnbusmess 

Kalmgrad region Dale Dunivan, Thom Belich - March, 1998 

Agncultural education m the Soviet Union was markedly different than the US system Conformmg to 
the Soviet style of centralized management, educational needs were dictated from the government 
through the educational mstitutions Thls meant that the organizations mvolved m production had little 
mput as to what tramng they received A system that reacted to the producers needs and provided them 
with the knowledge thev needed smla r  to the US extension system did not exist In most cases, 
professors had little or no contact with the people and orgmzations mvolved m production and 
processmg The t r a m g  that was provided through a system of r e t r awg  mstitutions, requred that 
people leave thelr farms for several weeks to participate m obligatory tralnmg that the educational 
mstitutions, not the agnbusmess people, decided was necessary 

With the fall of the Soviet Umon, those mdividuals who left the government farm system and became 
pnvate agnbusmess people fell outside the system and did not even have the option of participatmg m 
tralnmg provided by agncultural mstitutions In addition, the agncultural education mstitutions did not 
have the knowledge or expenence necessary to provide tramng for the demands of the newly formmg 
market economy and pnvate ownershlp 

The Kalmgrad Institute of Agnb~smess is workmg to change this Together wlth Land O'Lakes, Inc 
they have leveraged fmancmg from the Eurasian Foundation m order to provide t r a m g  courses to 
assist the agnbusmess people m the Kalmgrad reglon make the transition to a market economy They 
now are able to provlde the trammg that the agnbusmess people need to work m the new market 
economy They are also a dnvmg element m the reforms that the Kallnqrad Oblast Adrmrustration is 
workmg to conduct m agnculture 

In connection with th~s, Land O'Lakes, Inc provided two volunteers to work with the Kalmgrad 
Institute of Agnbusmess Dale Dunivan and Thom Belich 

In March, 1998, Dale Dunivan worked on a project recommended by the head of the Oblast 
Department of Agnculture, Yuny Shallrnov The purpose of h s  work was to develop a program of 
reorgannabon for the former government farms The round table discussions he facilitated between the 
different elements of the agnculture system, members of the former government farms, government 
officials, pnvate farmers, and umversity staff, provided the mterested parties with a forum to voice thelr 
views, hear new oplmons, and compare thls with the US expenence that Dale was able to share with 
them The volunteer worked with 2 staff members of the Institute who took part m development of the 
sermnars and adaptation of educational matenals that were later used at the semmars The volunteer 
brought educahonal matenals (brochures, books and booklets) whch he donated to the host 
organzation In the course of his work the volunteer visited an ex-collective farm whch is on the verge 
of bankruptcy and is mcluded mto the program of reorgamzation of Agn-mdustrial C o m t t e e  of the 
Kalmmgrad reglon The volunteer met with the manager and the leadmg specialists of the farm and 
consulted them on different issues concemg  farm reorgamzation and farm management 

This work was done m conjunction with the Agn-Industnal Union of Kalmgrad region The 
Kalmgrad Institute of Agnbusmess was involved m the development of the Agn-Industnal Umon of 
Kalmgrad  region and the work that Dale Dunlvan did, through the reorgmzation round table 
meetmgs and h s  farm management trammg courses, was mstmmental m bmgmg the participants of the 
union together to work on a common problem and affect agncultural policy m the area 

Thom Bellch also worked w t h  the Kalmmgrad Institute of Agnbusmess provldmg marketmg t r a m g  
Thom developed an educational program worlung dlrectly with 3 staff members of the Institute so that 
these staff members could contmue the Marketmg course and consequently it was added to the list of 
courses and semmars after the TA mtervention by our volunteer The volunteer conducted Introductory 
and Intermediate Marketmg Semmar with three different groups of people One group of 16 people was 
composed of agnbusiness people from Kalmmgrad region, the second group was composed of 
employees of Kalllllngrad region Tax Inspection (12 people) and the thud one - of agncultural 
government officials who work at Kalmgrad region Department of Agnculture and at the Agn- 



Industrial Commttee of Kalmgrad region (15 people) Ths  work went a long way to t raimg the 
people m the Oblast government who are mvolved m lmplementrng agncultural policy 

The work of the volunteer also mcluded practical classes for those who attended the semmars on 
wntmg marketmg plans and executmg them Thom Belich was able to utilizmg hls expenence m 
mternational consultmg, usmg concrete examples of slmilar marketmg cases of Polish dalry 
cooperatives whch related closely to the situation in Kalmgrad region 

LC deragmg the new tramng that they developed rn cooperation with Land O'Lakes, Inc the Institute 
was able to prove to the German government that they are a leader m providmg market onented 
education m agncultwe In recognition of th~s, the German government donated a bus whlch has been 
turned Into a classroom on wheels It is equipped with computers and a video as well as w ~ t h  a gas 
stove and a rehgerator The bus comes equipped with a tent whlch allows them to provide the group 
trammg vitally needed m the rural areas of the Kalmgrad Oblast Usmg the money they earned 
through then for fee courses the institute was able to pay the registration fees and Russian duties on the 
bus, (They paid roughly $4,000) This new asset mcreases the ability of the Institute and subsequently 
of the Consultrng Center to provide hgher level consultmg services to agnbusmess people m remote 
parts of the Oblast 

The work that our volunteers have done has been mcluded mto the ~nstitutes "For Fee" trainmg 
program Every year about 30-35 people enroll to the Institute for fee courses The charge is from 
$1 50 to $200 per 6 months This has provided the mstitute with the resources necessary to keep it 
afloat 

Currently, the Mmistry of Agriculture is under senous financial constramts, as are all government 
organizations dependant on the Federal Budget The Kalmgrad Institute of agnbusmess has 
determmed that through then expanded role m market economic tramng, they will be able to survive on 
20% of then former budget from the Mmstry of Agriculture 

The graph illustrates the growmg mdependence of the Institute Given the budgetary problems the 
government is faced with, the amount of support the Institute receives fiom the government has been 
threatened In conjunction with Land O'Lakes, Inc participation, the mstitute has been able to 
transition from complete dependency on the government budget Funds from the Russian Government 
will only amount to 20% of the total budget for the Kalmmgrad Institute of Re t r amg  and 
Agribusiness In cooperation with Land O'Lakes, Inc volunteers and utilizmg the $25,000 we were 
able to leverage together from the Eurasian Foundation, the institute has been able to cover 50% of then 
budget m 1997 or roughly $58,000 In 1998 the figures will grow to 80% of thelr budget, or roughly 
$92,000 for a total of $150,000 over this two year penod 

The Kalmmgrad Institute of Retramng and Agnbusmess m cooperation with the Land O'Lakes, Inc 
Farmer to Farmer program has a acqumng new knowledge to pass on the the agribusmess people of the 
Kalmmgrad Region and developmg new methods to reach thelr clients Thls has gone a long way 
toward makmg them a sustamable enterpnse providmg needed support to the agnbusmess people of the 
Kalmgrad region 

Kalmmgrad Institute of Ret ramg and Agn-Busmess 
1998 

For Fee Services 
A -.-.. I...-- --..I xa..-1--*q dconomy 
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I For Fee Services 
Eurasian Foundation Grant 

$25,000 
Agriculture and Market Economy 

Russian Government Education 
$23,000 $67,000 

I 
I Land O'Lakes, Inc Farmer to Farmer Volunteers 

~uss i an  clovernmenr I 

Land O'Lakes, Inc Farmer to Farmer Volunteers 



Dumvan 
Ia Land O'Lakes / Kalmmgrad Institute of Agnbusmess - Institut~onal partnership 
I I b FTF unplementor / host organization partnershp 
111 b The volunteer donated educational matenals to the Institute (Est Value $80) 
The host orgamzation prov~ded lodgings to the volunteer and his Interpreter ( I  2 davs) and 
transportation for 200 krn 
n' 
V The p m a r y  strategic objective of h s  host orgamzahon is Change in Knowledge through Tramlng 
Although the work of the volunteer has mdlrectly mproved the financial performance of the Institute 
(see the mformation about for fee courses of the Institute) 

(thls takes us to table IX) 

IX T h s  host orgamzabon should be included mto the list of organizations with unproved trammg 
matenals and skills 

2 people tramed m one-to-one sessions with FTF volunteer assistance and 37 -total number of 
people tramed with FTF volunteer assistance 

Thls host organizatlon should also be counted among those with new subject matter fn. 
courses (Farm reorganization) 

Thom Belich 
la Land O Lakes / Kalmgrad Institute of Agnbusmess - Institutional partnershp 
T I b FTF lmplementor / host organizahon partnershp 
111 b The volunteer donated educational matenals to the Institute @st Value $100) 
The host orgamzation provided lodgmgs to the volunteer and his Interpreter (12 days) and 
transportation for 150 krn 
IV 
V The pnmary strategic objective of thls host orgamzation is Change m Knowledge through Trammg 
Although the work of the volunteer has mdlrectly unproved the financial performance of the Institute 
(see the mformation about for fee courses of the Institute) 
( h s  takes us to table IX) 

IX Thls host orgamzation should be mcluded mto the list of organizations w th  unproved t r a m g  
matenals and skills 

4 people tramed m one-to-one sessions with FTF volunteer assistance and 43 -total number of 
people tramed with FTF volunteer assistance 

T h s  host organizatlon should also be counted among those with new subject matter for 
courses (Marketmg) 

Allan Klema (no mpact) 

In February - March , 1998 Allan Klema was providmg TA to Vologda Dalry Academy 
assistmg them in the development of grant proposals to the Eurasian Foundation to start a Consultmg 
Center at the Academy for agnbusmess people of Vologda region At the moment local farmer go to 
several different institutions mcludmg the Dairy Academy for information and consultations, but there 
is no coordmation between those mtitutions m then work with local agnbusmess people 

History of busmess performance Vologda Dairy Academy is one of the oldest agncultural colleges m 
Russia It was opened at the b e g m g  of t h~s  century, before the revolution and has been workmg smce 
then It offers day and correspondence courses m different agncultural professions, most of them 4-5 
years long The staff members of the Academy carry out considerable amount of research The 
Academy takes part m different International programs with s m l a r  mstitutions from Scotland, France 
and Germany 

TA and Its Impact The volunteer provided traimng m grant wntmg to the team of four people 
- staff members of the Academy He provided conudtations to them concermng different aspect of the 



work of a Consultmg Center for farmers The people who recelved tramlng from our volunteer in thelr 
turn tramed at least 50 more (while worlung with students and graduate students 

The volunteer visited 5 different farms, some of them pnvate, some reorgamzed state and 
collective farms He also visited the Expermental Farm of the Academy and met with its manager At 
each mdividual farm the volunteer provided consultations to the owners (or)/managers of the farms 
concermg progressive farm practices such as reconstruction of dary farms usmg New Zealand vanant 
of dary farms, better ventilation and use of dlfferent matenals for some parts of the farm's mtenor to 
avoid dlfferent cow diseases 

The volunteer took part m wntmg of the grant propos~l and later presented it to the Eurasia 
Foundation m Moscow 

Dunng his assignment m Vologda the volunteer was able to fmd and establish good workmg 
relationshps with some other local institutions (mamly local adrmnistratlve and research mstltutions) 
where Vologda region agnbusmess people go with thew problems and questions Two of those 
mstitubons The Technology Center and the Institute of Re t r amg  of Specialists from Agriculture 
agreed to participate m the project of establishmg the consultmg center at the Dary Academy 

The volunteer provided recommendations to the grant team c o n c e m g  the further 
development of the project suggestmg that some of the servlces whlch would be free dunng the grant 
supported period of the project should be provided later on a fee basis 



FARMER TO FARMER IN THE NIS 
UKRAINE 
Land O'Lakes Inc IMPACT 

HORACHEK FARM 
Myroslav Horachek 
L'vivs'ka Oblast, UKRAINE 
1 assignment, 1 volunteer 

Horachek Farm is a small pnvate farm and retail store in 
the Zhydachiv distnct of Lvivska oblast The store was founded 
in 1988 when Myroslav Horachek received a government grant for 
cooperative development In the early 1990's Horachek pnvatized 
the store and expanded his operations by establishing a farm on 
the land parcel of 15 hectares that he had been granted by the 
state At present, he has 36 hectares of land and is engaged in 
grain, vegetable, dary and pork production Much of the farm's 
produce, including all of its milk, is sold in the store 

In early 1997, because of the local commuty's excess 
demand for milk, Mr Horachek decided that he wanted to 
investigate ways of increasing hs own milk production, as well as 
the size of his herd Because Mr Horachek had been involved 
primarily in trade pnor to receiving h s  land share, he had received 
no formal tramng in agnculture Therefore, he expressed great 
interest in receiving consulting services from a specialist through 
the Farmer-to-Farmer Program 

In September of 1997, a FTF volunteer visited Horachek 
Farm in order to help increase milk production per cow, and to 
investigate the most effective means of increasing the herd to 
twenty head 

Over the course of the week he spent at the farm, volunteer 
Lee Stadnyk worked closely w th  the hosts in order to balance 
several different summer and wnter rations utilizing ingredients 
readily avalable on the farm The host himself noted that pnor to 
the assignment he had known almost nothmg about ammal 
nutntlon However, by worlung wth  the farm's management and 
employees to improve rations and other feeding practices, the FTF 
volunteer helped to educate them about the specifics of dary 
nutntion As a result of this new information and the ratlons 
provided by the volunteer, milk production Increased by 15% In 
addition, the specialist recommended that the farm dig a well in 
order to facilitate an increase in the avalability of dnnlung water 
for the herd Horachek is scheduled to start work on thls project 
late this spnng 

/ small pnvate farm and retail store 

/ grain, vegetable, dary aria pox  
production 

f much of farm's produce and all 
of its milk is sold in the store 

J host has no formal tnrung in 
agnculture and pursued FTF 
resources with great interest 

J volunteer provided t a in 
balancing rations utdizing on- 
farm ingredients 

J milk production has increased by 
15% due to improved nutntion 
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HORACHEK FARM (Continued) 
L'vlvs'ka Oblast, UKRAINE 

During the assignment, the volunteer also developed three 
different strategies by which the farm could expand its herd to 
twenty head, and outlined the benefits and disadvantages of each 
option Mr Horachek utilized this information to come to the 
decision to purchase young 3-4 month old calves In addition, the 
specialist recommended that Horachek expand the dairy products 
it offers in order to market its increases in production The host 
recently took the first step in this direction by purchasing a 
separator in order to sell cream in addition to milk 

In his final report on thls assignment, the FTF specialist, 
who had previously spent several years in the NIS on various 
assignments, called Horachek Farm "probably the best private 
family farm I have ever seen either in Ukrsune or in Russia " In 
accordance with this assessment, Horachek continues to expand 
In addition to the improvements noted above, this year the farm 
will rent an additional 70 hectares in order to increase grain and 
vegetable production, and its hog-raising operations w11 be 
expanded as well 

J volunteer developed three 
strategies by which the farm 
could expand its herd to 20 head 

J host will purchase young calves 

J volunteer recommended 
expansion of dairy products 

4 farm purchabed cream separator 
to add cream to product line 

J "probably the best pnvate family 
farm I have ever seen either in 
Ukraine or in Russia" 
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Ryazan Tnp 

Anatoliy Kharolsluy 
Y akubova 
Malchanov 
Ryazan Agricultural Academy 
Pavlov 

Vologda Ambassador Meetrng 

Vologda has been in competition to become the site of the capital of the Russian Emplre several times 
The Sophia Cathedral built in the center of Vologda gives testimony to the plans of Ivan the Ternble to 
move the capital of hls emplre to Vologda Follourlng the cornmumst revolution in Russia, the 
Bolsheviks also considered movlng the capltal to Vologda Dumg thls t~me  several embassies, 
mcludrng the Arnencan Embassy, were relocated to Vologda 

The Vologda Adrmmstration m commemoration of this has opened the former US Embassy as a 
museum and rnvlted the US Ambassador to Russia, Ambassador Collmns, to attend the o p e w g  In 
preparation for the trip to Vologda, the Ambassador expressed a des~re to visit a site of Amencan 
activitities in the Vologda area and USAID -cr,~--xcnded JIS , ' , -~  s Fa;=.er of Land CI'Lakec !lac , The 
House of Flowers 

The Ambassador arnved with the Consulate General from the US consulate m St Petersbwg and John 
Thomas from USAID Land O'Lakes, Inc was also invited to the presentation arranged by the 
Vologda Oblast Admnistration This rncluded a meeting w~th the Vologda Governor, and a 
presentation by the Oblast Department of Economcs 

After this meetlng the group visited the House of Flowers The Ambassador spoke w t h  Yelena 
Antypma about the history of the busmess and thelr work wlth Land O'Lakes, Inc The work that we 
had done together to mprove local production at thelr greenhouse and to expand thelr stores in 
Vologda and m the reglon were of particular interest Yelena explained that thelr partnershp with 
Land 0 Lakes, Inc is a key element in the continued improvement and expansion of thelr busrness 

The visit worked out to be great publicity for both the House of Flowers and Land 0 Lakes, Inc The 
Oblast Admmstrat~on was so impressed that irnmed~ately after the delegation left the House of 
Flowers, they called and ordered two spec~al bouquets for the Ambassador Land O'Lakes, Inc was 
rntroduced to the Oblast Admistratlon m dlrect connection with the US Ambassador We also made 
connection w t h  the Oblast Department of Economcs and d~scussed ow mutual area of development 
strategy In the Oblast, small and medium sue enterpnses John Thomas commented that he has never 
seen floral shops in Moscow that could compare wrth the House of Flowers and that he would like to 
v~sit the greenhouse with the next Land 0 Lakes, Inc representative to visit the area 
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CONSULTING AGREEMENT 

THIS AGREEMENT 1s made and entered Into this NINETEENTH day of MAY, 1998, 
between Land O'Lakes, Inc , a Mmnesota cooperative corporat~on w~th ~ t s  princ~pal place of busmess 
at 4001 Lexmgton Avenue North, Arden Hills, Mmnesota 55126 (hereinafter referred to as "Land 

DORE WEIHE, whose agreed point of origin for purposes of travel under this 
Agreement IS 4839 Yorktown Boulevard, Arl~ngton, Virg~n~a 22207 (hereinafter referred to as 
"Consultant ") 

RECITALS 

WNEREAS, Land O'Lakes IS conductmg an evaluation of its Farmer-to-Farmer project In 
Ukrame and Russ~a [project code FTF-021, and 

WHEREAS Consultant represents that Consultant IS qual~fied and desires to perform such, 
necessary services under the terms and condit~ons set forth herem, 

EREFORE, in cons~deration of the promlses and commitments expressed herem 
and other good and valuable cons~deration, Land O'Lakes and Consultant agree as follows 

1 Scooe of Serv~ces Consultant shall use Consultant's best eftorts as an evaluator to ass~st 
Land O'Lakes In the evaluat~on of ~ t s  Farmer-to-Farmer project in Ukraine and Russia 
Consultant serwces shall ~nclude but not be l~m~ted to 

a Perform the services described In Attachment A 

b Conduct assignment through an Interpreter, as necessary 

c Complete and subm~t travel expense documentation requ~red by the Internat~onal 
Development D~vlsion to Susan Johnson by June 12, 1998 See gu~delines in br~efing 
book 

d Document any tlme spent on this assignment whlch exceeds e~ghteen (18) days on the 
match report See gu~dellnes In briefing book 

2 Term of A~reement The term of thls Agreement shall be up to eighteen (18) work days, from 
May 1, 1998, through August 3 1, 1998 

3 Payment In cons~derat~on for the services as descr~bed above, Land O'Lakes shall compensate 
Consultant as follows 

a Consultant shall recelve U S Government per d~em and re~mbursement for Agency for 
Internat~onal Development-allowable expenses from Land O'Lakes for days while in 
servlce to Land O'Lakes Mileage shall be compensated In accordance w~th  the gu~del~nes 
in the br~efing book U S government per d~em rates pubhshed as of the date of thls 
Agreement are as follows 
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MAXIMUM hATES MEALS & INCI- 
LODGING DENTAL EXPENSES TOTAL 

Ukrame 
Moscow 
St Petersburg 
Russ~a -- other 

Actual lodgmg expense shall be re~mbursed up to the maxlmum amount allowed by U S 
government per diem rates In effect durmg the per~od of travel If actual lodgmg expense 
exceeds the amount alIowable, Consultant shall contact Land O'Lakes for prlor autho- 
rlzation 

b Upon sat~sfactory performance of the dutles described In paragraph 1, and upon 
submiss~on and approval of an invoice for services, Land O'Lakes shall pay Consultant, 
w~thin th~rty (30) days of such approval, Four Hundred Forty-Three Dollars and F~fty- 
Two Cents ($443 52) per day Subm~ssion of lnvolce later than th~rty (30) days after 
endmg date of Term of Agreement may result in non-payment, In the event of expiration 
of Land O'Lakes' agreement w~th fundlng organization 

c Upon receipt of proof ot payment, Land O'Lakzs shall reimburse Consultant for medical 
evacuatlon Insurance costs up to Forty-Nme Dollars ($49 00) per month Land O'Lakes 
shall re~mburse medical evacuatlon Insurance costs only for those days wh~le in service for 
Land O'Lakes See gu~delines In br~efing book 

d If Land O'Lakes pays Consultant SIX Hundred Dollars ($600 00) or more in a calendar 
year and ~f Consultant IS subject to 1099 reportmg, Land O'Lakes shall Issue Consultant a 
form 1099 for each calendar year In wh~ch servlces are prov~ded hereunder, pursuant to 
Internal Revenue Service regulations, the form 1099 shall report the total pa~d, ~nclud~ng 
both compensation and expense reimbursement 

4 Reports All reports and or~ginal mater~als assembled, prepared or furn~shed by the Consultant 
in connection with this Agreement were funded by Un~ted States Agency for Internat~onal 
Development agreement number FAO-A-00-00091-07 and shall be cons~dered In the publ~c 
domaln W~th respect to ownership, the Consultant shall not assert any r~ghts or establ~sh any 
claim under copyr~ght law 

5 Insurance Consultant shall be fully responsible for Consultant's own Insurance, ~ncludlng but 
not llmited to health and accldent, automob~le, and general l ~ a b ~ l ~ t y  Insurance, durmg the 
agreement perlod Land O'Lakes shall not be liable for any costs related to Consultant's injury 
or ~llness durmg the agreement perlod, or for any costs related to property damage or other 
losses or llabd~tles Incurred by or caused by Consultant durlng the agreement perlod 
Consultant shall provide such proof of Loverage as Land OYLakes may request from time to 
tlme 
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Representations Consultant represents that Consultant IS not bound by any other employment 
contract prohibiting or otherwise restrictmg Consultant's right to provlde servtces to Land 
O'Lakes as an independent contractor for the purposes of this Agreement, except insofar as 
Consultant may be obligated not to d~sclose any confidential information or trade secrets 
belonging to other employers 

Relat~onship of Parties Consultant shall be employed hereunder as an independent contractor 
and shall not be an agent or employee of Land O'Lakes for any purpose Land O'Lakes IS 

interested only in the results to be ach~eved, and the conduct and control of the work shall lie 
solely with Consultant, except that the work shall be subject to Land O'Lakes' general right of 
supervision to secure the satisfactory completion thereof Consultant shall not Se ent~tled to 
any of the benefits that Land O'Lakes provides for its employees, including, without 
limitation, insurance for worker's compensation, unemployment, automob~le, and general 
Iiabil~ty, and the work shall be performed entirely at CONSULTANT'S OWN RISK 

Busmess Cards Land O'Lakes will provide Consultant with business cards for purposes of 
identification in connection with this assignment The cards are to be used only in connectron 
w~th  performing Consultant's responsib~l~tles under t h~s  Agreement, and only for the duration 
of the assignment, no other business cards shall be used in connection w~th  this assignment 
Unused cards shall be returned to Land O'Lakes at the end of the assignment Under no 
circumstances shall the Consultant represent or imply by use of the card that helshe has any 
authority to make commitments or incur obligat~ons on behalf of Land O'Lakes 

Personal Travel Consultant IS solely respons~ble for any and all expenses and lrabilities 
assoc~ated in any way with any personal travel by Consultant and any personal travel 
companions of the Consultant Land O'Lakes 1s not responsible for any personal travel costs 
that may result from programmatic changes ~nitlated by Land O'Lakes Personal travel u any 
travel which is not required in order to perform Consultant's respons~bihties under this 
Agreement 

Confidential Information Consultant agrees that Consultant shall carefully guard and keep 
secret all trade secrets and ~onfidential information concerning the business and the affairs of 
Land O'Lakes and any of its clients, whether acquired as a result of the services rendered 
hereunder or otherwise, that Consultant shall at no time, either while in the performance of this 
Agreement or at a later time, dlrectly or indirectly, disclose any such lnformat~on to any 
person, firm, or corporatron or use the same in any way other than in connection wrth the 
busrness affarrs of Land 0 Lakes, unless Consultant shall first secure the prror wrltten consent 
of Land O'Lakes 

Return of Land 0 Lakes' Pro~ertv Whenever requested by Land O'Lakes or on termination 
of t h ~ s  Agreement, regardless of how termination 1s effected, Consultant shall immediately 
return to Land O'Lakes all of Land O'Lakes' property, including, without Ilmitation, all 
papers and records of every kmd, and any and all coples thereof, used by Consultant in 



Theodore We~he 
Consultmg Agreement 
Page 4 

rendermg servlces hereunder or otherw~se Consultant's work product, in the performance of 
th~s  Agreement, shall be deemed the property of Land O'Lakes 

12 Termmat~on E~ther party may termlnate th~s  Agreement for any reason upon wrltten notlce to 
the other party Except as spec~fically set forth below, d Consultant termlnates th~s  agreement, 
Land O'Lakes shall have no obl~gat~on to make any payment to Consultant, and Consultant 
forfelts all r~ghts to any payment for preparation work done or re~mbursement of expenses 
incurred prlor to termlnatlon If Land O'Lakes termlnates the Agreement, or ~f Consultant 
termlnates the Agreement after travel to the techn~cal assistance site due to acc~dent, illness or 
other clrcumstance beyond the reasonable control of Consultant, Land O'Lakes' sole l~abil~ty 
to Consultant shall be payment pursuant to paragraph three (3) for services actually prov~ded 
prlor to the other party's recelpt ot notlce of termnatlon, addlt~onally, ~f idnd O'Lakes 
termmates the Agreement less than two (2) weeks In advance of a scheduled assignment, Land 
O'Lakes shall pay Consultant for one (1) work day as and for llqutdated damages 

13 Comoetlne Interests Consultant agrees that Consultant shall not, for a per~od of one (1) year 
after the conclus~on of the techn~cal assistance mterventlon conducted hereunder, perform or 
offer to perform techn~cal servlces for the beneficlary(s), or employers or sponsors of any 
benefic~ary(s) to whom servlces are prov~ded hereunder wlthout the prlor wrltten consent of 
Land O'Lakes Such consent shall not be withheld ~f Land O'Lakes IS unable or unw~lhng to 
pursue such traln~ng opportunity d~rectly 

14 Governing Law This Agreement shall be governed by the laws of the State of Minnesota 

15 Severab~l~tv The provlslons of this Agreement shall be severable and the mvahd~ty of any 
provlslon, or portlon thereof, shall not affect the enforceab~l~ty of the remaining provlslons of 
thls Agreement 

16 Entlre Acreement Th~s  wrltlng const~tutes the entlre understandmg of the partles and 
supersedes all prevlous agreements or negotlatlons w~th regard to the subject matter hereof, 
and ~t shall not be mod~tied or amended, except by wrltten agreement duly executed by both 
partles 

IN WITNESS WHEREOF, the partles hereto have executed th~s  Agreement thls 
NINETEENTH day of MAY, 1998 

LAND O'LAKES, INC 

Internatlonal Development 



PROGRAM EVALUATION 
SCOPE OF WORK 

Farmer to Farmer Program En t 
Cooperatwe Agreement # FAO-A-00-00091-07 

May 19, 1998 

I PURPOSE 
The purpose of t h s  evaluation is to assess the extent to wh~ch Land O'Lakes has achieved the 
objectlves of the Farmer to Farmer (FTF) program The general directwe of the NIS FTF program 
has been to strengthen downstream, private agncultural enterpnses USAID'S specific goals in the 
NIS are the encouragement of broad based economic growth, building sustainable democracies, and 
encouragtng sustainable environmental use Volunteer assignments focus on achevlng tmpact withtn 
USAID'S strategic goals Other pnonties include farm management, post pnvatization management, 
and reductng agncultural subsid~es Land O'Lakes has responded to these objectives and pnonties 
by concentrating its activities in privatization, the development of innovative practices, assistance to 
secure non-governmental credit sources, strengthening of pnvate business ventures, and 
strengthening institutions such as agnbusiness schools and farmer associations whch can promote 
pnvate agriculture and sustainable democracies 

The evaluation is intended to provide Land O'Lakes and the FTF team with an assessment as to the 
progress made m 

achieving the strategic objectives of USATD, 
overall program performance, 
choosing the correct partners and host organizations, 

and to make recommendations for 

improvement of the implementation of the FTF program, 
more successfUl means of impact reporting, 
effective utilizat~on of the volunteer specialists 

STATEMENT OF WO 
The evaluator will spend four working days in Ukraine and six working days in Russia to assess the 
project A one-day seminar will be conducted with all FTF program staff The evaluator will carry 
out an evaluation based on the following 

o Literature review of relevant project documentation, including origtnal proposal, work 
plans, and quarterly reports 

o Field tnterviews with key Land O'Lakes project staff in the Lviv office 
o Field interviews with key Land O'Lakes project staff In the Moscow office 
o Interwews wlth appropnate USAIDKlev and USAID/Moscow staff t f  necessary 
o Interv~ews w~th past volunteer spec~alists regarding US outreach 
o Field vis~ts to project chents in Ukrame and Russia 
o Semmar with in-country and U S based FTF project staff 



0 De-bnefing wrth USAIDMashlngton FTF staff 
The evaluator will prepare and delrver wrrtten and oral evaluation reports that address the following 

Prolect Desrgn 
Assess whether the ldent~fied project clients are capable of meeting the project outcomes and annual 
workplan targets 

Detemne the cntena used to rdentifjl the target beneficraneslcl~ents and assess the appropnateness 
of the selectton of geographical sectors and clrents for the project targets 

Prolect Imdementatlon 
Assess the effectiveness of Land O'Lakes in meeting project purpose, goals, outputs and USAZD 
strategic objectives 

Review and comment on the effectrveness of project methodology 

Assess the effectiveness of technical assistance Focus questions for the project beneficianes 

Where were the benefic~aries before the project began? 
What asslstance drd Land O'Lakes provrde? 
How did they benefit? State rn measurable terms, whenever possible 
Any unanticrpated benefits7 
What recommendat~ons do the beneficianes have for further ass~stance? 

Make recommendations for follow-up assistance to project clrents 

Prolect Management 
Revlew project adminrstratron, rncludrng qualrty and background of staff, orgamzation, management 
systems, reporting, and timeliness of techrucal asslstance 

Assess the extent and quallty of coordmation between Land B'Lakes and USAID staff in Ukraine, 
Russra and the U S 

Assess the extent and quality of cooperatron with other programs 

Monitoring and Evaluatron 
Determine what controls are In place to monltor impact 

Assess what adjustments have been made by Land O'Lakes In the project as the result of external 
issues and constraints or changing assumpt~ons 

Assess methods Land O'Lakes has used to obtain feedback on and to measure the success of the 
project 

Lessons Learned 



Answer the question, "What are the lessons to be learned by thls project so far?" Lessons learned 
generally concern the big, overarching issues and can relate to any part of the project design, 
implementation, management, and monitoring/evaluatron 

III PROPOSED SCHEDULE 
The evaluation IS expected to take approxrmately t ~ e l v e  (12) days in country, up to three (3) days 
preparatron and report ~vntlng time, up to (2) days interviewmg volunteer specialists, and (1) one day 
in WDC for meetings with AID The assignment will take a total of up to elghteen (1 8) work days 
to complete Below IS a proposed timelrne 

Preparation Read project documents and project orientatron 

May 26 
May 27-30 
May 30 

June 1-5 
June 6 
June 7 

June 9-10 
June 12 
June 18-19 

Depart for Ukraine 
Freld work in Ukraine 
PM departure for Moscow 

Freld work in Russia 
Seminar for FTF staff In Moscow 
Depart Moscow for US 

Wrrte report after return to U S 
Draft report due to USAID and Land O'Lakes 
Incorporate comments, complete final report 

June 22 Final report due to USAID and Land O'Lakes 

TV LOGISTICS 
Land O'Lakes will provide all necessary logrstics, including arrangements for transportation, 
interpreters, hotels, and per diem The evaluator is responsible for the drafting and final preparatron 
of the evaluatron report 

V DELMRABLES 
The evaluation report will rnclude (1) a cover page, (2) an executive summary (3-5 pages), (3) mam 
text (maximum of 20 pages), and (4) a bnef statement of conclusion, recommendations, and lessons 
learned The report should be wntten In laymen's terms 
The evaluatron report should provide empmcal findrngs to answer the above questions, conclusions 
that are based on the findings, and recommendat~ons based on an assessment of the results of the 
evaluation The evaluatron report is to provide lessons learned that may emerge fiom the analysis 

Appendices will rnclude but are not limited to (1) evaluat~on scope ofwork, (2) description of 
methodology used In evaluation (3) lrst of documents revrewed, and (4) list of persons 
contacted/rntervrewed 





Ukrarne Schedule of Appointments 

Wednesday, May 27 Arrive in Lviv 

Thursday, May 28 am - Vis~t to partner (Horachek Farm) 
prn - Depart for Transcarpathla 

Friday, May 29 am - Vrsrst wrth Vvasyl Morklyanyk, Ukr State 
Fund for Farm Support 
pm - V~s~ts to partners (Shosh and Leshko 
farms) 

Saturday, May 30 am - Return to Lvrv 
pm - Partner visit (Povernennya Farm) 

Sunday, May 31 Depart for Moscow 
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Russ~an Schedule of Appo~ntments 

( 05 31 98 Sunday Arrwe In Moscow, 
- Meet w~th Wdl Bullock and Slava 

Sundukov, 
Leave for Vologda at 22 45 by train 

1 06 01 98 - Monday - Arrrve in Vologda (get to the hotel). 7 15 a rn 
telephone at the Vologda Adm~nlstrat~on Hotel 

I (81 72) 25-53-48 
Meet w~th the Drector of the Un~vers~ty 

of Entrepreneursh~p - Erna Nlk~tma 9 30 a m 
- Meet w~th the General Manager of the 

I Northern Un~versal 
Exchange "Belka" - Mr Yudakov 

- Meet wrth our partners 
The House of Flowers (a v~srt to the~r 

flor~st shop), 
ST00 Tsvety (a v ~ s ~ t  to the~r green 

houses operat~on) 

06 02 98 - Tuesday - Go to Verkhovazhsk to meet w~th our 
partners 8 OOa m 

I - Meetmg with Vas~ly&Pavel Akmkhov and 
Alexander Myzm, members of "Verkhovazhsk M~llstones' 
COOD 

- Meet w~th the Head of the Admrnrstratron 
of the D~strrct 

- Leave for Vologda, 
- Leave for Moscow at 21 40 

06 03 98 -Wednesday- Arrrve rn Moscow 6 30 a m 
- Leave for Kal~n~ngrad 12 10 
- Arrwe In Kal~n~ngrad at 13 05 

Meet w~th Mr Sergeev - Rector of 
Kal~nmgrad lnst~tute of 

Agrobusmess and with the grant team 
Olga Ostroglyadova and Alexe~ Suzdaltsev 

- Vrs~t to Pravdlnsk and Head of Agrolndustrral Commrttee - Yury Shalrmov 
- F~eld vls~ts w~th potentlal partners (sw~ne operation, multl-purpose farm and 

processlng operations ( 06 04 98 Thursday Meet~ng wrth Shalmov 
- Leave for Moscow at 15 00 
- Arrrve In Moscow at 18 00 (get to the hotel) 

06 05 98 - Thursday - Saturday Workshop for all FTF staff members (f~eld trrp Sunday - 
Wednesday) 

06 06 98 Frrday Meetmg w~th USAID, John Thomas and Marma Abakumova at 2 00 pm 
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