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EXECUTIVE SUMMARY 

Thls 1s the Fmal Report for the Small Busmess Export Development (SBED) project implemented by 
Chemomcs Intemabonal and the Jarnaca Exporters Associabon, wth assistance provided by 
Intemafional Technology Investment (ITI) and other selected orgamzabons and mdividuals The 
project commenced September 2,1994 and ended February 28,1997 PBED was a hey component 
of USAIDNamaca's Improved MarLets, Export Growth and Opportumbes (IMEGO) project, and it 
was designed to contmue USAID's emphasis on developmg Jamaca's exports by providmg firm-level 
t echca l  assistance to hgh potenbal small busmess exporters The Jarnsuca Exporters' Associabon 
(JEA) combmed its own resources wth those avalable through the Chemomcs t echca l  assistance 
contract to carry out a h~gh impact, small busmess export project whch succeeds both m makmg 
speclfic contnbuhons to export growth and m mcreasmg JEA capacity to offer professional busmess 
development and export expansion services 

Kev Accompl~shments 

Despite macroeconomic and other constramts mentioned below, the project acheved considerable 
success in meetlng ~ t s  objectives The follo~nng table surnrnanzes thls More detals are provided in 
Section 11, and in the Annexes 

Firms Assisted 
Ind~viduals Traned 
Fees Generated (US$1000's) 
Export Volume Increase (%)I 
Export Volume Increase (US$lOOO's)l 
Employment Increase (%)I 

Employment Increase Oobs)' 
Investment (US$lOOO's)l 

Targeted 
32-34 
1,000 
N/S 

10 
N/S 

10 
N/S 
1,000 

Actual 
285 

1,144 
7S3 
158 

11,778 
9 1 
58 

4,141 

'As reported by cllents m their quarterly stabsbcal reports 
%US= none specified 
31ncludes co-fundmg from other projects and pnvate sources 

The project reg~stered success stones m each target sector and these are specified m greater detad m 
Sect~on I1 SBED made efic~ent use of lim~ted resources, and garnered co-fundmg support from 
other projects and the domestlc and ~ntemat~onal pr~vate sectors The project's market outreach 
efforts were espec~ally strong In light Industry (crafts) and informat~on technology SBED's work on 
launchmg a web page for the JEA, ~ t s  ~ntroduct~on of a cost effective, appropriate technology for 
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establishmg web export busmesses, and ~ t s  general assistance to JEA m talung the lead m the 
apphcahon of modem cornmutucahons technology to exportmg, are sure to be a long lastmg legacy 
of the project 

Internahon wth JEA 

Dunng the course of SBED, there was to be a gradual integrahon of thgproject mto overall JEA 
activities wthout placmg burdensome admlstrahve requirements on the JEA Full mtegration was 
ultimately dependent on the addihon of JEA staff, partrcularly m the area of mformafion servlces 
Th~s  area was never fully staffed, however, and the expansion of mformabon servlces was 
constramed as a result In all other mqor respects, however, the project was well mtegrated Into the 
JEA 

SBED made a substanhal contnbuhon to the mshtubonal strengthenmg of JEA by prov~dmg 
computer tramng and general ass~stance on technology Issues, and through the mhabon m the final 
months of the contract of a strategc planrung program Other attempts at mshtuhonal strengthening 
were not as successful because of the JEA's limted absorphve capacity T h ~ s  problem was caused 
largely by l~mted resources, both financlal and human, at the JEA 

L~nkaees wth  Other Pro~ects and Resources 

In order the reduce the effects of fundmg constramts on attsunment of project goals and to effect 
better overall performance, SBED collaborated wth other projects and sources of funding such as the 
CANEXPORT project, JADF, JAMPRO, LAC TECH, the Target Europe project, the World Bank 
and others These efforts generated s~gruficant add~t~onal h d i n g  support m certam cases 

Constrants to Implementat~on and Other Areas of Weakness 

The most s~gtllficant constrants were (a) a very 11rmtmg macroeconomc environment m terms of 
small busmesses being able to remam or become export compebhve, and (b) an overly amblhous 
project des~gn which commtted h s  relahvely small project to provlde servlces to four sectors wth  
wdely disparate needs as regards export development In addlhon, uncertmty caused by limted 
obligated funding became a constrant to the implementahon of the project m May, 1995, and 
continued unt~l October, 1996 Altemahve sources of fundmg and a shft m the sourcmg of techcal  
ass~stance from mtematlonal sources to domest~c sources helped alleviate the effects of th~s  
uncertamty and enabled the project to achleve its goals Managed turnover, personnel absences, 
and the lack of viable producer groups m target sectors also constramed implementahon 
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In the event that SBED IS extended for a second phase, the des~gn of the project should be 
t~ghtened to improve ~ t s  impact The project should have actwe access groups m each target 
sector More on-s~te vlsits are needed to prommng clients Conceptually, SBED could have 
made a fundamental contribution to small business export development in Jamaca by focusing on 
competitiveness issues such as quality standards and product~on technologies SBED should hire, 
preferably from with~n JEA, an information specialist to manage the website and to ident~fy and 
produce mformatlon products for sale m the local market * 

-- 
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INTRODUCTION 

Chemomcs International Inc 's technical assistance contract under the SBED Project began 
September 2,1994 and was completed February 28, 1997 This report provldes a bnef surnrnsuy of 
the project lncludlng accomplishments, lessons learned and key constramts to implementabon The 
report IS geared to prov~de recommendabons for any projects or actmbes whch may follow 

Section I provldes a brlef overvlew of the project and the mqor issues y h c h  gcuded its 
implementation Section II llsts the accomplishments of the project Sechon I11 presents the lessons 
learned under SBED Section N describes the Ley constramts whlch were found under the project 

Follow~ng the actual report IS a series of annexes which provide detsuled ~nformabon about the 
project Annex A prowdes the llfe of project output targets and performance indicators Annex B 
presents a list of the technical asslstmce slctlvit~es carried out under the project Annex C gives a 1st 
of the firms/enterprises receiving SBED technical assistance Annex D presents a list of the 
individuals who attended SBED tranlng programs dunng the life of project Annex E gwes the 
project Budget and estimated final expenditures Annex F gves a final chart showng the esbmated 
final LOE expended durlng the SBED project Annex G presents the final project Inventory and ~ t s  
status Annex H gwes selected excerpts from the "d~scuss~on" sections of the SBED quarterly reports 
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SECTION I 
PROGRAM OVERVIEW AND ISSUES 

The Small Busmess Export Development (SBED) project was a key component of USAID/Jamaca's 
Improved Markets, Export Growth and Opportumbes (IMEGO) project As such, SBED was 
designed to contmue USAID's emphasis on developmg Jamaca's exports by providmg firm-level 
techrucal assistance to high potentd small busmess exporters The Jarn,aca Exporters' Assoc~at-lon 
(JEA) combmed its own resources wth those avadable through the Chemomcs techrucal assistance 
contract awarded under the SBED project to carry out a high impact, small busmess export project 
whch succeeded both m malung specific contnbubons to export growth and m mcreasmg JEA 
capac~ty to offer professional busmess development and export expansion services 

A SBED Project Goal and Purpose 

SBEDYs goal was to support sustainable, partlcipatory economlc growth, which can be expected to 
generate increased fore~gn exchange earnlngs, investment and employment Sustainability meant 
financial, technical and managerial viability Ideally each client enterprise should develop its 
ability to ident~fy, penetrate, maintam and expand markets The intent of SBED was not just to 
achieve export growth per se, but also to make sure that the benefits of that growth are widely 
disbursed The project endeavored to work almost exclusively w t h  small business, and the client 
enterprise selection cr~teria considered employment and income effects in addition to the firm's 
potential for success 

SBEDYs purpose was to provide export-related technical assrstance, tramng and market 
information to small business in Jamaica Although these tasks are treated separately in the RFP, 
we believe that technical assistance and training are often most effective when performed 
consequentially For example, when an expert advises farmers on vanilla rearing techniques, what 
results is clearly both technical assistance and training S~milarly, when a marketmg expert 
demonstrates the creation of new trend driven product designs to the product~on staff of a crafts 
manufacturer, both training and market mformation are being conveyed To be most effective 
given limited resources, technical assistance should be integrated across sectors, where possible 

B Program Outputs 

JEA used the resources made mallable through ~ t s  cooperative agreement and the Chemonics 
contract to Increase the contributions made by Jmaca's  small busmess sector to promote sustarnable 
economc growth, employment and fore~gn exchange earnlngs JEA's purpose was to assist small 
businesses to become successful nontrad~t~onal exporters 
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Under the SBED project, the SBED team worked to accomplish five major objecbves over the penod 
covered by the project 

Implementation, and Improvement where necessary and feasible, of a targeted, results- 
onented and market-dr~ven servlce delivery program This was accomplished through a 
combmabon of JEA and SBED field staff as well as short term techcal  assistance and 
t r m g  from the U S and other countnes, * 

Expansions in export earnings and mcreases m employment wthm the firms whlch 
are, or have been, the recipients of SBED services, 36 firms dealt wth  on a more 
mtensive basis reported an aggregate mcrease m export earmngs of US$11,778 
durmg the life of SBED, 

Build upon pre-exlsting foundabons for estabhsbg JEA as Jarnaca's leader m the 
articulation, development and rmplementatlon of opportunities for small busmess wthm 
nontrad~t~onal export sub-sectors This was achieved pnmanly through a series of 
s e m a r s  focused on exports m agriculture, light mdustry and mformabon technology, 
more general s e m a r s  on exportmg and the apphcabon of modem cornrnunlcabon 
technology to the export sector, 

* As a byproduct of the overall effort, assist m improvmg JEA's orgmzatIonal 
effectweness The pnmary area of improvement was m the use of computer technology by 
a broad representation of the JEA staff, 

Expand JEA's capslc~ty to deliver servlces to its members and the exporhng comrnwty 
through effective cooperation and I m h g  of JEA actlvlties to resources avadable through 
other programs In the majonty of the SBED t r m g  sessions, and m special events such 
as the Jamaca Jamboree, the support of other orgamzatIons was sought and obtamed 

Over the hfe of this project, JEA used the resources avatlable through Chemomcs and its 
subcontractor, Intemabonal Technology Investment, Ltd (ITI) to assist ~t m accomphshmg the 
followmg outputs as summanzed in Annex A 

Diagnost~cs and assessments of 36 firms \nth an additIonal249 firms receiving forms of 
assistance such as ~nformaaon, market contacts, profiles, busmess and export expansion 
plans and other technical assistance, 

Development of a hlgh-impact portfolio of ventures, each of whch has met speclfic 
selection critena and has defined its targets to include expansion of export earmngs (a 
158% Increase was reported by part~cipants versus 20% targeted over the life of the 
project), and mcreased employment (9 1% was reported by partmpants versus 10 % 
targeted over the life of the project), 
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* Provision of 60 SBED TA mtervenhons targeted to acheve speclfic results and 39 t r m g  
mtervenhons designed to extend program and to expand project ablllty to generate impact 
across busmesses and w h  and among nontradihonal export sectors Together generate 
US$22,700 m fees (for whch clients ulll have p a d  on a fee-shared basis) 

Arracbon of U S $1 mllion  PI new investment as a result of project actwity, US$4 1 
d i o n  was reported by chents dunng the course of the projpct. 

Increase m JEA's active membershp base, dunng the course of the project, JEA 
membershp remamed stable 

B Strategrc Appl oach to Program Implementat~on 

SBED's strategc approach to program implementahon was based on the followmg 

Provision of technical assistance, t r m n g  and mforrnation resources by the technical 
ass~stance contractor, whle progressively mtegratmg these actwibes mto the programs, 
services and acbvihes of JEA 

- A visible sh~ft for JEA fiom its previous, more general image as a lobbymg and 
ne tworhg  orgmzabon to one of provider of targeted and momtored busmess 
development and export expansion services 

Development of JEA's capacity to provide members and other clients ulth a s t r a t e ~ c  
vlsion of market and export possibilibes-to reach mto and develop new market 
opportunities based on in depth understanding of markets m Jamaca and the world 

* Mastery of the dialogue and mbahves surroundmg Jamaca's exporters and the challenges 
associated wth maxlmzmg export potenbal, p ~ c u l a r l y  for small firms 

C Key Elements of PI og1 am Strategy 

Based on the above strategic dlrectlons and output targets, the followmg key project elements guided 
the longer-term institutional development strategy 

SBED's role was that of export expansion catalyst focused on assistmg firms to package 
and ~mplement ventures that resulted m mcreased exports and employment l lus approach 
provlded the startmg pomt for definrng serwces to client firms and for developmg both 
short- and long-term strateges for fee generation and sustmablllty 
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SBED's approach to choosmg clents was des~gned to ensure transparency m the selecbon 
process and to enable the orgamzabon to call upon and complement exlsmg services A 
w d e  vane@ of JEA and non-JEA members were mtervrewed Where potenbal exlsted, 
more in-depth assessments were made Agreements were made between SBED and the 
client regardmg the services to be provided by SBED and the acbons to be taken by the 
chent, mcludmg cash and m - h d  contnbubons to the cost of prov~sion of the services 
Quarterly statistical reports were reqwred of the cl~ents d q g  the hfe of the project 

SBED's firm-specific acbvibes, whether m agnbusmess or light manufactumg, were 
orgamzed wthm specrfic agreements for acbon made between SBED and the client firm 
These provided a vehcle for establishmg baselme mformabon and accountability, as well 
as for monltormg performance and output of both the tecbcal  assistance contractor and 
the clients 

SBED technical assistance, t r m n g  and mformabon resources were coordinated wthin a 
framework that allowed for maxlmurn program effectiveness and efficiency 

SBED coordination of outs~de resources wth those of the JEA to ensure maxtmum impact 

SBED resources drrected at the JEA were coordmated to professionahze its mternal 
procedures and service delivery capability 

D Major PI ogt am Issues 

Credib~lrty and sustalnabll~ty Based on JEA actlvitres pnor to the advent of SBED, the 
orgamzation was perce~ved largely as a lobbylng and trade promobon orgamzation rather than as a 
comprehensive export busmess development center providmg proactive services A major challenge 
for SBED was to achleve speclfic export successes wth  clent firms through the effecbve delivery of 
a range of hlghly professronal services whch establish JEA as a credrble provider of export services 

Busmess expectations and compethon Start up work for implementabon of the SBED project 
showed that there are a number of programs under way m Jamsuca whch provide services, some of 
whch are seemmgly sinular to those whch wll be offered by JEA and are provided at no cost to the 
cllent Slnce SBED servlces were avslllable only on a fee-for-servlce bas~s (albeit hghly subsidized), 
the avadabil~ty elsewhere of free servlces magnified the challenges m terms of attractmg clients and 
laymg a base for sustainab~lity 

JEA ~nst~tut~onal capac~ty The SBED project provlded challenge, opportuIllty and the Impetus for 
JEA to put Into place speclfic business and export development services Key to SBED's success was 
gradual transfer of ~nformat~on and know-how to the JEA wthout becommg an adms t rabve  burden 
to the JEA m the process 
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Fundmg The avadability of fbndmg and advance knowledge of such ava~labihty was of paramount 
importance to the development and mamtenance of project momentum, and to the credibility of the 
project A summary of the budget and esbmated find expenditures under the project can be found m 
Annex E - Esbmated SBED Project Expenditures 
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SECTION I1 
PROJECT ACCOMPLISHMENTS 

B Key Milestones and Achievements Under SBED 

Key rmlestones and acluevements dunng the SBED project were as follows 

1 Proiect Operabonalizabon and Administrabon 

Establishment and stafEng of SBED (October, 1994), 
Procurement of project velucle (January, 1995), 
Procurement of project computers and other equipment (January, 1995), 
Development and implementabon of a targeted, results-onented and market-dnven service 
delivery program (January, 1995), 

* Design and implementation of selecbon cntena for TA mtervenbons, mcludlng a formula for 
firm contr~but~ons (January, 1995), 
Completion of annual (February, 1995 & March, 1996) and quarterly work plans (eight), 
Completion of quarterly (rune) and monthly progress reports (1 8) 

2 Firm-level Technical Assistance 

SBED carned out 285 firm-level t e c h c a l  assistance mtervenbons impactmg 164 h, 
orgamzations and mdividuals See Annexes B and C for detsuls on the firms, orgwat ions  
and individuals assisted and the categones of assistance 

SBED mtiated market contacts led directly to an expanded relabonshp for Jamsuca's Mona 
Informatix Ltd wth Boelng hrcrafts Company, through its Wichlta Kansas office, and to 
expected new contracts of between US$100,000 and $500,000 

SBED uubated market contacts led directly to a vamlla marketmg and technology transfer 
agreement between Jamsuca's Virgrtlla Dare Ltd and McComck and Company, the world's 
largest spice producer It has also led to the expansion of producbon of vamlla for export 

SBED initiated the plannmg process and organized much of the funding for a new multi- 
faceted, international event, Jarnaca Jamboree, which was executed m August, 1996, m New 
York Clty Jamaca Jamboree prov~ded venues for d~splay of Jamacan crafts, fashons and 
art, and generally rased the profile for Jamsucan products in the New York Market 
Participat~on in the Jamboree resulted m tnal export orders and direct sales for a number of 
firms 
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SBED also Introduced Jamzucan crafts producers to the prermer mternabonal maAebng 
venue, the New York Intemabonal G& F a r  Parbcipabon m thls Fau m August 1996 
resulted m trial export orders for several Jamzucan craft firms 

3 F~rm-level Trsuninq 
? 

Tramed 157 mdiv~duals via the fo l lowg programs 
* Imgabon Traning, MadApr-95 
* Herbs Fleld Tralung, NovLDec-95 
* Vanilla F~eld Tnp, Feb-96 
* Apparel I Field T r m g ,  Apr-96 
* Crafts 11 Field T r m g ,  May-96 
* IIPI Superv~sory T r m g ,  Jul-96 
* Computer File Orgmzabon, Jan-97 
* Crafts I11 F~eld T r m g ,  Jan-97 
* IT BuyerISeller Meet, Jan-97 
* Vmlla I1 Field T r m g ,  Feb-97 

4 Cross-Cutting Tra~ning 

Tramed 966 md~viduals via the followmg programs 
CARICOM Trade M~sslon Preparabon, Jan-95 
Entemg Export Markets, Feb-95 
Gettmg Market Smart, Jm-95 
High Value Senunar, Jm-95 
Vanilla I Seminar, Dec-95 
Herbs Seminar, Dec-95 
Crafts I Sermnar, Dec-95 
Crafts IA Semmar, Mar-96 
Exporting At the Speed of Light Semmar Series, Mar-96 through Feb-97 
Orgmcs Sermnar - h g s t o n ,  Mar-96 
Orgmcs Senunar - Mandev~lle, Mar-96 
Apparel I Semar ,  Apr-96 
Crafts I1 Semmar, May-96 
GIs Seminar, Jun-96 
Expo 96 Exhibitors Sem~nar - Internet, Oct-96 
Apparel I1 Semmar, Nov-96 
Crafts I11 Seminar, Jan-97 
Van~lla I1 Seminar, Feb-97 
Fresh Cut Semlnar, Feb-97 
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5 Insbtubonal Strengthenms (Techcal Assistance & T r m g )  

Recommended appropnate export mformanon system for the JEA (Apnl, 1995), 
Designed and Implemented a project results momtonng and traclung system focusmg on 
exports, mvestrnent and employment (July, 1999, 
Designed and implemented a World Wide Website for placmg the JEA Market Inforrnabon 
System "on-line" (December, 1995), w 

Introduced a cost effective, appropnate technology system for small businesses to establish 
the~r own export busmesses on the World Wide Web, 
Implemented a mulbphased Strategc Planrung Program at JEA 
Tramed 66 mdividuals through the followmg programs 
* General Computer Trsu~ung, Apr-95 
* Infornabon System T r m g ,  Apr-95 
* Spreadsheet T r m g ,  May-95 
* Word Perfect T r m g ,  Jul-95 
* OMS Semmar, Sep-95 
* JEA Board Internet Presentabon, Dec-95 
* Spreadsheet I1 - Database Development T r w g ,  Dec-96 
* Database Creabon Trsunmg, Feb-97 
* EmtWNetScape Trammg, Feb-97 
* Ad Hoc Computer T r m g ,  Jan-95 through Feb-97 

6 Fees Generated 

J$2,723,696 m fees and co-fundmg were generated from techcal  assistance, trammg, 
pubhcatlons, and other informabon and project actmty as follows 

Fees pad in hnd J$ 36,750 
Co-fimdmg (cash and land) 1,930,100 
Fees pad in cash 756,846 

for Trsuning 559,670 
for Technical Assistance 183,676 
for Publ~cabonsflnformahon 13.500 

J$2,723,696 
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SECTION m 
LESSONS LEARNED 

A1 General Lessons Learned Dunng the Implementatton of SBED 

Despite the progress acheved by SBED, Canexport and Target Europe, the post-SBED small 
busmess export sector m Jamaca r e m w  precarious figh real mteresuates, an overvalued 
currency, hgh  d a b o n ,  and hlgh collateral requrements have contributed to the demse of many 
small busmesses m Jamsuca At the rmcroeconomc level, a lack of mformahon, t r m g ,  and 
t echca l  assistance, whether for wder market access or improved quality standards, further ldubit 
compebtweness m the emergmg global mwhet, a m d e t  rapidly becommg dormnated by fiee trade 
pacts whch represent both opporhmbes and threats to all countries So whle macroeconomc 
policies arguably are now more pro-export than at any other hme rn modem Jammcan hstory, many 
small busmesses remam severely handicapped m an ever more compebbve global marketpIace 
Overcommg the precedmg range of constrants conmues to reqrure a coordmated approach to 
promotmg export compebbveness 

The Jmsuca Exporter's Associabon (JEA) ceontmues to be wdely regarded as the best mechmsm 
through which to promote competitiveness among Jarnsuca's small busmess export cornrnuty It 
has a long and solid history of asslstmg ~ ts  members and the exportmg cornrnuntty at large through its 
lobbyrng efforts and a range of helpll  servaces D m g  SBED, the JEA successfully rntegrated the 
project's techrzlcal assistance, tranung and mfomabon capability wth ~ t s  traditional servlce m x  
JEA also ubhzed the project to increase the knowledge and abil~hes of its staff in cnbcal areas, 
part~cularly wth regard to computers It also embraced the new Internet technologes where they 
were u s e l l  to the exportmg cornmuruty, parhcularly small fums, and to its own plans for greater fee 
generation The good mtegratson of SBED mto JEA md~cated the orgamzahon's senousness wth  
respect to the project's objecbves, and its wlhgness to adapt to change 

Today's global market IS rapidly evolvmg, presentmg challenges whlch require new sets of 
organizat~onal slulls, new approaches and new services Dumg SBED, wth  the project's assistance, 
the JEA began a strategic reonentation to posltion ltself to more effectively provide compebhveness- 
enhancing services to its members The range of services identdied under SBED contmues to be 
valid as small Jamsucan firms contmue to need an orgamzabon focused on assistmg them to develop 
and implement viable export plans linhed to specific market opportun~ties 

Other valuable lessons were learned dunng our implementation of the first phase of SBED The 
act~vities under SBED confirmed that the servlces targeted by the SBED designers were mdeed valld 
The firms dealt wth dunng phase one had a voracsous appetite for techcal  assistance, trauung and 
information about markets, technology, quality control, management practices and a w d e  vanety of 
other top~cs Market information and busrness contacts were the most sought after comrnod~ty 
Generally, the SBED services were best rece~ved when they were delivered in a timely fashlon and a 
practical format with direct impact on the busmess For example, the SBED-engineered mtroductlon 
of McCormick & Company to Jamsuca's Vargma Dare Ltd , and the resultmg production, 
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procurement and export marLetmg arrangements, were very well received Mmtenance of this focus 
on the market is recommended for the second phase 

The design of the ongmal project, whch covered a broad sectoral spectrum wth a M1 range of 
t r m g ,  tecbcal  assistance, and export market mformahon, meant that it was generally not possible 
to work wth  any one firm m an m-depth manner over a sustmed penod Understandably, t h ~ s  lack 
of focus sonstramed performance smce resources had to be wdely d~sbyrsed Greater focus is 
part~cularly necessary m any subsequent phase of SBED so that the g m  acheved are not lost, but 
rather bmlt upon 

Perhaps the most important lessons learned were about the compames themselves - whch ones took 
SBED assistance senously, whch possessed products or servlces wth good market potenhal and 
whch had the most prospect of leveragmg their own resources wth  those of SBED to generate 
greater exports These lessons, whch essenhally defined the "star" firms under the first phase, must 
be mcorporated mto the design of any subsequent SBED phase to m v e  at the greater focus 
necessary for m e m g l l  Impact 

In add~t~on to the need to focus on "stars", relahvely short export development projects, also requlre a 
focus on deal-makmg ' h s  is more productwe than a focus on studies, unless those studies d~rectly 
support deal makmg This was clear dunng SBED Dlrect market I&g actmbes were not only 
more popular wth clients, they more qwckly lead to real export opportumbes or to the real~zabon 
that perhaps the cllent firm needed to alter rts busmess methods or redeploy its resources In this 
regard, the Canexport project also provided a case m pomt m Jamaca With deal-malung m mmd, 
and a design whlch supported deal-makmg and a smgle sector focus, that project generated dramatic 
success m market share growth for Jarnsucan papaya m Canada SBED also ach~eved success 
through several deal-mhng mitlatives, such as the cases of Vugma Dare, Mona Informafix and 
several manufacturers who attended the Jamaca Jamboree exposlt~ons m New York m 1996 

- - 
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SECTION IV 
KEY CONSTRAINTS 

The followmg are mentioned as key constramts to SBED project implementatron m the January 1997 
evaluafion of the project 

Macroeconomc d~fficultres senously Impeded the abtlity of small comparues to remam or become 
export compefitwe d m g  the penod m whch the SBED project was Implemented f igh Interest 
rates and a scarclty of long-term capltal, combmed wth  exorbitant collateral reqwements (reported 
to be up to 300% of the value of the loan) were of pnmary concern dunng thls penod among the JEA 
membership whch cornpnsed SBED's clientele 

Issues of proiect desm complicated implementation of the SBED project The project attempted to 
accomplish too much m too many sectors and hence ended-up bemg generally broad but lackmg m 
depth A fighter, less arnbltlous sectoral focus (say on two sectors Instead of four) would have 
allowed the project to accomplish more G~ven the relatwe complexity of the project and the nature 
of the project itself (small busmess export development), a hrty month fime frame for 
~mplementabon was unreallst~cally short 

Relatedly, the techn~cal assistance component of the project was under-funded Total short term 
techca l  assistance was budgeted at only $340,273 70 for the hfe of the project D m g  bey penods, 
notably late 1995 to early 1996, fundmg was very trght because of the delay m scheduled obligabons 
Thls l ~ m t e d  flexlblllty m project implementatron of short-term techcal  assistance and negatrvely 
affected the overall project workplan 

Managenal turnover and absence of bey personnel early m the llfe of the SBED project essentially 
shortened the llfe of the project from 30 months to about two years Whereas both the reslgnabon of 
the first chef of party to the project, and the absence due to famly illness of the IocaIly hued export 
development advlsor were handled very capably by the contractor to the project, sfill the project's 
momentum was slow to develop as a result of these occurrences 
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ANNEX B 

FIRM-LEVEL TECHNICAL ASSISTANCE INTERVENTIONS (60) 
BY CATEGORY AND SECTOR 
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ANNEX B - F~rm-level Technical Assistance Intervenhons (60) 
By Category and Sector 

Busmess P l a m g ,  Furmture, September-9510ctober-95 
Consultabons, Crafts, July-95TTrade Fars, August-95/Herbs, August-95/Seafood, August-95 
Consultabons, Fresh Produce, January-96lSpice Packagmg, January-96/Informat1on Technology, June-96 
Diverslficahon Assistance, Geographic Informabon Systems, June-%/Gifts, October-95 
Equipment Informabon, Crafts, October-95 
FDA Contact Informabon, March-96 
Farm Survey, Fresh Produce, June-95/Herbs, August-95 
Farm Tours, Herbs, October-95Nmlla, February-96 
Graphlc Design Support, CraftsISpices, February-97 
Internet Market Enquiries, May-96lJuly-96 
Imgabon, Bananas, March-95/Fresh Produce, Apnl-95/Herbs, Apnl-95/Hort1culture, Apnl-95 
Jamaca Jamboree, Crafts/Fashon Breakfast, August-96 
Market Contacts, Biscuits, December-95/Chemcals, January-96/Informabon Technology, October-96 & 
January-97Nanilla, September-95 & February-97 
Market Contact List, Fresh Produce, August-95/0rnamental F~sh  , October-95 
Market Information, Fresh Produce, August-95ICrafts, July-95/Herbs, July-95 
Market Surveys, Ceramics, Apnl-95/Chemicals, February-95/Coffee, February-95/Cr&, Apnl-95 & 
July-95finformation Technology, April-95 & July-96IProcessed Foods, March-95/Apnl-951July-95 
New York G~fr Far, Craftsff ashronlFum~ture, August-96 
Pre-feasibility Stud~es, Fresh Cut, December-96 & February-97/Herbs, November-95 
Pnvate Labeling Contacts, Crafts, October-95 
Product Development, Apparel, April-96/Crafts, March-96, May-96, January-97 
Producbon Assistance, Vanilla, December-95 & February-97 
Production Information, Crafts, July-95/Herbs, July-95 
Raw Material Sourcmg, Horticulture, February-95/Light Industry, January-95 
Research & Publication, Coffee studies, March-96/Food Labelmg, November-96 
Research & Publication, Herbs, October-95/Februzlry-96 
Samples to MarLet, Coffee, June-95/Processed Foods, October-95/Spices, January-96/Tumenc, 
March-96 
Supplier Information, Light Industry, February-96 
Supply Survey, Kola Nuts, March-96 
Venture Capital Contacts, Informabon Technology, February-96 
Web Page Development, Crafts, February-96 & January-97 
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ANNEX C - F~rms/OrganlzahonslEntrepreneurs Recemng Techn~cal Assstance 
164 Total Umque Enhhes, 285 Total Interventions 

Advanced Dlgtal Services 
Advanced Farms Ltd 
Allsldes Workroom 
Art Beat 
Artsrmths 
Bamboo Development Co 
Bay Telemarketing Ltd 
Bellina Deslgns 
Bernard, Edward 
Bernard, William 
Best Foods Trading 
Bloommg Thmgs Ltd 
Blue Mountam Aromatics 
BIue Mountam Coffee Venture 
Bucaneer Jamaica 
Butterlust Ltd 
CCS Jamaica Ltd 
CDPI Ltd 
CM Assoclates Ltd 
Cacoon 
Calabash Creations 
Callender, Lisa 
Calm Collections 
Caymanas Estates 
Central Food Packers 
Chang Mxhael 
Chin Farm 
Clays of Jamaica Co operative Ltd 
Coffee Industnes of Jamalca Ltd 
Coffee Industry Board 
Coleyvdle Farms Ltd 
Conrad Douglas & Associates Ltd 
Cosmet~c & Handbag Co 
Craftique 
DPK Jamalca Ltd 
Datagraphlcs Ltd 
Dataprox Ltd 
Dawn Vaz Artworks 
Deeds Industnes 
Des~gn Deslgn 
Digimap Ltd 
Dorcarm Ltd 
Duperly Adnan 
East Westrnorland Strawcraft 
Envuonmental Solutions Ltd 
Export Partners Ltd 
Fletcher John 
Flowers & Fancies 
Francu-Dlxon Sonya 
Fru~ts of J m a c a  Ltd 
Gallery of West Indian Art 
Gaynair Margaret 
Gia Deslgns 
Gilfillian 
Green Valley Farms 

H C Tradmg (Export) Ltd 
Hall's Naturano Foods 
Hanes Jammca Ltd 
Heflm Products 
Highgate Needlecraft 
Holland Farrns Ltd 
Island Food Processors Ltd 
Ital Craft Ltd 
JADF 
JAMPRO 
JEA 
JETCO Ltd 
Jablum Ja Ltd 
Jacks Hdl Cornmuruty Counc~l 
Jamaica Floral Exports Ltd 
Jamaica Mxrofilrn Ltd 
Jamaica Standard Products Ltd 
Jamfest 
Jasmme 
Jolly, Mr 
Kemicals Worldwide Ltd 
Kmg, Demse 
Lee, 'Tern 
Longvllle Park Farms Ltd 
Lopez, Sharon 
Lopez-Byer, Adnan 
Magc Toys Ltd 
Market Development Ltd 
Marlborough Farm 
Manouca Helga 
Mavis Bank Central Factory 
May, Frank & Kathryn 
McGh~e Margaret 
McKeme, Arlene 
Meggie Merlme 
Mddlemlst Ltd 
w a n  Ltd 
Mkar Jamaica Ltd 
f i a n d  Response Ltd 
Mstflora Ltd 
Mtchell Fenton 
Mona Inf'ormatix Ltd 
Moon & I Deslgns 
Morant Farms Ltd 
Moms, Demck 
Mornson Lorna 
Mt Pleasant Coffee Company Ltd 
Munji Ma Lou Pots 
NACO Canbbean Ltd 
Nap Crafts Sales & Market 
New Dunensions Manufacturing Ltd 
Nolte Mr 
Nyambanl Farm 
Ogden Jessica 
Onginal Bamboo Co Ltd 

Papaya Growers Associabon 
Paradise Pmts  Workshop 
Peart, Wayne 
Pldlips, Tobl 
Phillips-Dean , Lmda 
Pmto, David 
Port Computer Ltd 
Powell, Everard 
Pragma Consultants Ltd 
' Ramble HI11 Farrns 

Redden Cerarmcs Ltd 
Reggae to Wear Ltd 
Renmer Ltd 
&chard VasselI & Assoclates 
bppon Farms 
Rose HI11 Farrns Ltd 
SWA 
Salada Foods Jamaica Ltd 
Selexlons Ltd 
Smclu  Ceramcs 
Soas, Norma 
Soas, Sadle 
Spec~alist Manufactumg Co Ltd 
Spunk Creations Ltd 
St Jago Farm 
St Mary's Longroad Cooperatwe 
StarFish 011s Ltd 
Stewart, Claude 
Stoddart, Ralston 
Stona, W~nston 
Strawberry I311 Workshop 
Sun Studio Ltd 
Sunsavannah Farm 
Taylor Made Apparel Ltd 
Te Moana Enterprises Ltd 
Textenty Ltd 
The Design Centre Ltd 
TlJule Company Ltd 
Tkula Ntarna 
Transfer Data Ltd 
Troplcrop Mushrooms/lClrcamp 
Tweedside Processors Ltd 
Valley Frult Co Ltd 
Vllcomm Ltd 
Vlrp ia  Dare Ltd 
Visual Arts Guild 
Vivida's 
WCJF 
Walkerswood Canbbean Foods Ltd 
Watson Steve 
Wellington Lloyd 
W~lliams, Denvl 
Xaymaca Craft Ltd 
Zincs 



ANNEX D 

INDIVIDUALS TRAINED UNDER THE SBED PROJECT 

Chemomcs Internat~onal Inc Page 29 



ANNEX D - Ind~wduaIs Tramed Under the SBED Project 

Adam, AM 
Adanan, A E (Mrs) 
Adanan Cleveland 
hmes, Roger 
Alexander, Slmeon 
Alexander, Sydney 
Allen, Enca 
Allen Maqone 
Allen, Vlwanne 
All~mane, Bueala 
Anderson, Mchael 
Angom, Anthony 
Ansme, Errol 
Archer, Paulme 
Ashrnan, Gregory 
Atkmson, Edward 
Austm, Fitz 
Bailey, Beverly 
Bailey Esme 
Badey, John 
Balley, Ormlle 
Baker, Ireko 
Baker, Robert 
Baracatt, Abe 
Barnes Reynell 
Barnett, Beverley 
Barovler, Nlcky 
Barrelty, Paul 
Barrett, Berretta 
Barrett, Domon 
Barrett, Margaret 
Barton, Tony 
Bashes Huett 
Battick, Sham 
Baugh Chnstme 
Baugh Donald 
Bayley Bnan 
Beaumont, Jean 
Becket, Grace 
Beckford, Camille 
BecMbrd Elon 
Been Basil 
Behane, Robert 
Bell, Vannlce 
B e n j a m  Bernard 
Bennett Karen 
Bernal, Margaret 
Bemstem Mchael 
Best, Robert 
Betty Jacqueline 
Beverly 0 
B~cknell Sandra 
Blngham Norman 
Bmgham Ph~lllp 
Blake, C e d e  
Blake, Kathenne 
Blake, Una 

Bleary, Solomon 
Bloomfield, Robm 
Bodden, Pamela 
Bogle, Joan 
Boos, Beverly 
Boulan, Merlene 
Brantt, Beverly 
Brown, Bert 
Brown, Beverlme 
Brown, Darcla 
Brown, Darral 
Brown, Demston 
Brown, Devon 
Brown, Georg~a 
Brown, Ivy 
Blown, Jannethe 
Brown, Joycelyn 
Brown, Kerry Ann 
Brown Leslyan 
Brown, Lloyd 
Brown Patnc~a Joy 
Brown R A 
Brown Soma 
Brown, Tanya 
Brown, Terry 
Brown-Mckeme, S 
Browne, Mchael 
Browne Wmston 
Bruce, Marjorle 
Bruce, Robert 
Bryan, Racquel 
Bryan, Sedgea 
Buchanan Bobby 
Buchanan Joyce 
Bucknor, Carla P 
bud ha^, Blossom 
Budhlall, Penelope 
Buntlng Pamela 
Burke Averil 
Burke, Nancy 
Burke, V~rglnta 
Bui-nett Maxlne 
Bun ell Monlca 
Cadlen Olwe 
Callender Lisa 
Calvert N1lar-y 
Cameron Hector 
Cameron S V 
Campbell Andy 
Campbell D 
Campbell Dlane 
Campbell Michael 
Campbell Nicole 
Campbell, Sonja 
Campbell Winston 
Can Ad1 
Canton, Mxhael 

844 Umque Indwlduals 
1 189 Total Ind~vlduals Tramed 

Carby, Donald 
Carmchael, L Ann 
Cam, Ephram 
Carnngton, Yvette 
Casserly Mane 
Chambers, Alva 
Chambers, Dawn 
Chambers, Sara 
Chambers, Stanley 
Champape, Cheryl 
Chandley Nat 
Chang, Lany 
Charles Cleopatra 
Chen See, Donovan 
Chen, Errol 
Chm Bndget 
Chln Nma 
Chin, Peter 
Chong, Elizabeth 
Chong, Mchelle 
Chnsbe, Joan 
Chung, Bnan 
Chung Melanle 
Clark, Clarence 
Clarke, Claudette 
Clarke, Diane 
Clarke, Kernon 
Clarke Mark 
Clarke, Shemette 
Clarke, Vlola 
Clayton, &chard 
Clur, Ruth 
Coke Silrose 
Cole Crag 
Coleman, Vlolet 
Colllns Anna 
Colquhoun, Heather 
Colquhoun-Lmton, P 
Cooke, Kynan 
Cooke, Marlene A 
Coohe, Sharon 
Cools-Latlque, M 
Cooper Paulette 
Coore, Carol 
Costabile, Althea 
Couren Stephen 
Cox, Suzette 
Coyan S A 
Crawford Vmcent 
Cnchton Eleanor 
Crockett Ngov 
Crook Colleen 
Crum Ewmg Robm 
Cumrmngs, Ahson 
Cumrmngs, Cora 
Cumrmngs Eunlce 
C m g h a m  Carlton 

C m g h a m ,  Cyntha 
Cunnlngham, D 
C m g h a m ,  Tyrone 
Daley, C a d e  
Daley Stephen 
Davey, Novelette 
Dawdson, K B 
Davldson, Neville 
Davls, Daphne 
Davs, b a m  
Daws, Nathamel 
Davis, Sandra 
Dawkms, Andrea 
Dawkm, D e m l  
Dawluns, Loretta 
Dawluns, Nadme 
Dawkms, Thelma 
De Luser, Nlcky 
De Sousa, A 
Deane, Megan 
Deegan-Crawford, S 
Dennis, Mxhael 
Detass~s, Loreriza 
Dewar W~lliam 
Dewdney, Trevor 
Dlwoeff, C 
Dlxon, Demse 
Dixon Everdon 
Dixon, Gene Mchael 
Donaldson, Rohan 
Dougall, Alex 
Douglas, Ch ton  
Douglas Mllrcent 
Doyle, Andrew 
Dreyer Elame 
Dnggen Noms 
Drurnmond, Donald 
D W ,  P 
Duncan, D e m s  
Duncan, Flo 
Duncan, Mary 
Dunkley, Karen E 
Dunkley, Stephen 
Dunn, Davld 
Dunn Maqone 
Dunn, Vahe  
Duperly, Adnanne 
Dwyer, Hugh 
Dyce W d e d  
Earle Roan 
Edwards Lorna J 
Edwards Pansy 
Edwards Peter 
Edwards, Webster 
Elhs, Davld 
Ells Jacenta 
Elson Carolyn 

E m s ,  Glenroy 
Esfenna, Rupert 
Ettnck, Mdton 
Evans Kenardo 
Evans Natoya 
Evelyn, Patncla 
Ewan, Vivieme 
Facey, LLoyd 
Facey, Robert 
Fearon Karlene 
Felts-Coore, Donna 
Fenton Paula 
Ferguson, Glen 
Fernando Skandha 
Ferraro, Carmeta 
Ferraro, Melberlee 
Fmdlator, Howard 
Fmdley, Kelsha 
Fmlay, Noelle 
Fmn, George 
F m g a n  Sonla 
Flshley, Pamela 
Fletcher John 
Fletcher-Gayle L 
Flynn, Gwendolyn 
Flynn, Patnce 
Folhs Esmine 
Forrestor, Denny 
Foster Earl 
Foster, Karen 0 
Foster, Mlton 
Francs, Brenda 
Francls Cheryl 
Frankel Ritula 
Fraser Maunce 
Fray, Camille 
Frecklton, D M 
Fredench Mark 
Fnend Kennck 
Gabbidon, Eleith D 
Gadrshaw Meva 
Garbutt, D 
Gauntlett Noel R 
Gayle, hchard 
Gaynor Mlchelle 
Geanes, Ann Mane 
Glbbon Carmen 
Gibbs, Althea 
Gibbs Chnstm 
Glbbs Doreen 
Glbson Stacy-Ann 
Glllfillian T 
Gllllns Angelme 
Guod Edward 
Goban Antoinette 
Godfrey James 
Goldson Wayne 

Chemomcs Internat~onal Inc Page 3 1 



Small Busmess Export Development (SBED) Project Fmal Report 

Gooden, Chnstopher 
Gordon, Tncia T 
Gosse, John 
Graham, Daphne A 
Graham Delroy 
Graham, Harold 
Graham, Yvonne 
Grandson, W d e d  
Grant, Carol 
Grant, Noel 
Grant, Orrette 
Grant, Paulme 
Gray, Paulme 
Gray-Smyle, Carol 
Green, Carmen 
Green, D m e l  
Greeve, Paul 
Gner, Mchelle 
Gfith, Violet 
GnEths, Shernet 
Gulse, Earl 
Guy Dianne 
Hall, Anetta 
Hall, Desmond 
Hall, D~onne 
Hall, Joy 
Hall, Tamrny 
Hall, Valene 
Harmlton, Hernal 
Hamilton, Johnnie 
Harmlton, Sezvin 
Hanna, Susan 
Harley, Joan 
Hamett, Hope 
Hamat-Wilson 
Karen 
Harnott, Karen 
Hams, Craig 
Hart Bruce 
Hart, Gordon 
Harvey, Piers 
Hasan, Hasan 
Haughton, Nadme 
Hay Carol 
Haye, Shrley 
Haylett &chard 
Headley Janlce 
Heffes Dense 
Hernrnings Marcla 
Henderson Alec 
Henlen Janice 
Henley Janice 
Henry, Alvm 
Henry BIansford 
Henry, Heather 
Henry, Jacquelme 

ANNEX D - Ind~vlduals Tramed (Contmued) 

Henry, Joan 
Henry, Judith 
Henry, Kevm 
Henry, Mdce 
Henry, Paulme 
Henzell, Jason 
Rbbert, Horace 
Ecks, M~chael 
Klbert, Grant 
I-hchcldTe M A  
k d ,  Viv~enne 
h d s ,  Maxlne 
Hlnds,Mlnam 
HoSue, Mchael 
Holness, Margaret 
Hoo-Fatt, Beverly 
HoodDaniel, Jeremy 
Howe Courtney 
Howell Inne 
Hugh Sam, Lisa 
Hussey Perclval 
Hutchinson, Mchael 
Hutton Howard 
Hylton Michael 
Irve, Tennelsha 
Jackson Charles 
Jackson, Jackle 
Jacobs, Deborah 
James, Anand 
James Chnstopher 
James Doreen 
James, Locksley 
James, Marcla 
James Shrley 
Jarrett, Sam 
Johan 
Johnson, Alfred 
Johnson, Beverley 
Johnson, C 
Johnson, Clavie E 
Johnson Colin 
Johnson, Karlene 
Johnson Lyndon 
Johnson Marcta 
Johnson Myrtle E 
Jonas Albert 
Jonas Everton 
Jonas Harold 
Jones Dan 
Jones Delores 
Jones Eleanor 
Jones Laura 
Jones Lester 
Jones, Paula 
Kalphat Pauline 
Kavanagh Peter 

Kerloff, Kevm 
Kerr, Marlyn 
Kerr Penelope A 
Khan, Gregory 
Kdbourne, Sandra 
k g ,  D m s e  
k g ,  Hlllary 
Kmglocke, A m  
Kukwood, Davld 
Kmght, Arlene 
Kn~ght, Fred 
Kong Lorna 
Lafayette, Aubrey 
Lafayette, Phll 
La1 Veromca 
Laidlaw, Chns 
Lam, Bnan 
Lam, Kamala 
Larmonal, G 
Lawrence, Janette 
Lawrence, Momca 
Lawson, Compton 
Lawson, Margaret 
Lee Camlle 
Lee, Lorna 
Lee, Tern 
Leshe, Cynthia 
Leslie, Jason 
Leslie, Tamha 
Less Carlo 
Lewis Mchael 
Lewls Donovan 
Lewis, Jasmme 
Lewis, Mchael 
Lewls Nora 
Lewis-BrownSonia 
Little-Wte, L m e  
Lopez, Annie 
Lopez, Beverly 
Lopez, Claudette 
Lopez, Sharon 
Lugg Lameta S 
Lyn, Charles 
Lyn, J d e r  
Lyons Everton 
Lyons, Paullete 
MacDonald Robert 
MacMullen Tnxie 
Maw, Keisha 
Ma~s  Margaret 
Manhem, Huntley 
Manhertz Sean 
Marks Judith 
Marshall, VaIene 
Martm, D m s e  
Marzouca, Helga 

Mathews, Marcia 
Mathews, Z 
Matthews, Janet 
Mathes, Peter 
Mattis, Granville 
May, Frank 
McCalla, Jumor 
McCarron, Gary 
McCarthy, Nenck 
Mccatty, Leighton 
McCatty, Thelma 
McCaulay, Peter 
McClean, Grace 
McConnell, Sharon 
McDonald, Ingnd 
McDonald, Paul 
McEwan, Leo 
McFarlane, Johnny 
McFarlane, Mana 
McGann, Betty 
McGann, Sandy 
McGhe Margaret 
McGregor Gretel 
McGregor Natalie 
McHardy, Pauhe  
Mchtosh, Arlene 
McIntosh, Dianne 
McIntosh, S 
McIntosh, Stephane 
McKenzie, Arlene 
McKmley Easton 
McLean, Yvonne E 
McMarrow, Eaton 
McMllan Manana 
McNab, Alan 
McNeil, Emd 
McNeil, Kenneth 
McWhmney, T 
Meeks, Victona 
Megge, Merlme 
Meikle Theresa 
MelMe Vernon 
Mesquita Clfion 
Mgnott, Karen 
Mdler, Annette 
Mller, Jeshan 
Mdler Mellecia 
Mdler Raphael 
Mdler Robert 
Mller Sandra 
mller Tanya 
Mitchell Anthony 
Utchell Dave 
M~tchell, Fenton 
Mtchell, Maxine A 
Moffat, Eula 

Morgan Pete 
Morgan, Stacy-Ann 
Moms, Dernck 
Moms, Hyacrnth 
Moms Roxanne 
Momson, Haldeen 
Momson, Lorna 
Momson-Cooke, R 
Moulton Desmond 
Muuhead J e d e r  
Muldoon J d e r  
Mulleady, Thomas 
Mullmgs, J e d e r  
Mundle, Chnstopher 
Munroe N 
Muray, Rowena 
Murray, Natalie 
Muschett Paul 
Muschett, Sheona 
Muschett Winston 
Myers, Jennifer 
Naley, Clinton 
Napier, Angella 
Nap~er, Tyrone 
Namsmgh, David 
Nelta Adnana 
Nelson Donnet 
Nelson, Gaye 
Nelson, Lawrence 
Nichol Suzanne 
Nichols, S 
Noble, Paul 
Norman, Chnstopher 
Ntama Tkula 
Nugent Andrea 
O'Connor Derek 
O'Connor Yvonne 
Osbourne Clifford 
Ottey, Dawn 
Palmer OrviIle 
Palmer Sharon 
Panton Mark 
Panton Suzette-Ann 
Pardle, Beryl 
Pams CMon 
Peart, Mchael 
Peart Wayne 
Penny V~olet 
Pereua Marlene 
Perm Hugh 
Person Resource 
Phang Sang Lor1 
Philhps Harold 
Phllips, Linda 
Phdlips Sharon 
Phlllips Tobi 
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Phdlips-Dean, Lmda 
Pmks, Desta 
Pmnock, Jacmth 
Pmnock, Jassette 
Pmnock, Maqone 
Pmnock, Nord~a 
Pmnock, Shlrley 
Pmto, Dawd 
Porter, Joan 
Powell, A1 
Powell, Everard 
Powell Hyacmth 
Prestwidge, Warren 
Protz, Mana 
Proudlock, Annabella 
Proudlock, Peter 
Radlem, Judy 
Radway, Trevor 
Raebel, Chstian 
Raebel, Saslua 
Rdston, A h a  
Ramsay, Francls 
Ramsay, Maqone 
Ramsey, Dorothy 
Raphael Flonce 
Rattray Emd 
Raw, Beverley 
Reece Stephame 
Reid, Carl 
Reid, Charles 
Reid, Chersa 
Reid Henry 
Reid, Oswald 
Reid Robert 
Reid-Taylor, 
Veromca 
Reiley, Marcia 
Reme-Gooden, M 
Rhoden, Paulette 
hchards David 
Rlchards, Dionne 
Rtchards, Matthew 
hchards, Wlntllfred 
kchardson, L 
kcketts, Stephen 
hed ,  Paul 
Rllby, H 
Riley Omar 
Roach Albert 
Roach, Janet 
Roach Olwa 
Robb D m a n  
Roberts David 
Roberts Sunon 
Robinson Ann-Mane 
Robmson, Dense 

ANNEX D - Individuals Tramed (Continued) 

Robmon, Ester 
Robmon Lennox 
Robmson, Lois 
Robson, Will 
Rock, Hany 
Rose, Audrey 
Rose, Derek 
Rose-Brown, Janice 
Ross, Charles 
Ross, John 
Ross, Phlllipa 
Rowe Andrea 
Rowe, Natale N 
Rowe, Nettie 
Royer, Lesiane 
Royes, Mark 
Russell, BaIfour 
Russell, Glona 
Salmon, Sharlme 
Salmon Tyrone 
Samai Bernadette 
Samuels, Carlton A 
Samuels, Mavis 
Samuels, Paulette 
Sappleton, Courtney 
Sappleton, Maqone 
Saunders, Maxlne 
Sawyers, Andrea 
Sawyers, Dean 
Scantlebury, Bndget 
Scholes Rhonda 
Scott A l h a  J 
Scott, Anne 
Scott Gretel 
Scott, Joy 
Scott, Kelly 
Scott, Robert 
Searchwell Alan 
Semor, Daphne 
Seow, Debbie 
Sewell, Madge 
Sewell, Madge 
Shade, Afola 
Shand Jean 
Sharpe, Glen 
Sharpe, Velrna 
Shaw, Fitz 
Shaw Katheryn 
Shepherd Trevor 
Sherman Fbchard 
Sllvera Sherburn 
Sunon Grace 
Simpson Hugh 
Simpson Winston 
Sinclair All~son 
Sinclair, Karen 
Smgh Doreen 

Skeene, Garth 
Sleem Sharleene 
Smallmg, Vema L 
Smart, Yvette 
Smth, Amy 
Smth, Andrea 
Smth, Arthur 
Smth, Castley 
Smth, Claudette 
Smth, Elalne 
Smth, Jean 
Smth Jeame 
Smth Kevm 
Smth, Marcia 
Smth, Patnck 
Smth, Trevor 
Smth, Verona 
Soas, Norma 
Soas, Sad~e 
Solan, Ikhalfam 
Solomon, Kanta 
Somans, Soma 
Spence Phlhp 
Spence Thelma 
Spence, Velma 
Spencer, James 
Spencer, Rohan 
Staple, Beva 
Steele, Lmton 
Stephens, Robert 
Stephenson, Jennlfer 
Stephenson, Keron 
Sterlmg, Joan 
Stewart Corvel 
Stewart, J d e r  
Stewart, I(lrk 
Stoddart, Ralston 
Stona, Wmston 
Stone Edgar 
Stone, Joan 
Surtees, Johnathon 
Sutherland Karen 
Sutherland, Patncia 
Sutherland R o m e  
Sutherland, Wayne 
Syhers, Sylv~a 
Syrnes, Rlta 
Syrnes, Toma 
Tapper Clive 
Taylor Ann-Mane 
Taylor Cynthla 
Taylor J P 
Taylor, Jane 
Taylor, Joan 
Taylor Mmor 
Taylor, Paul 
Taylor, Soma 

Taylor, Vanessa 
Taylor, Veromca 
Taylor, Violet 
Taylor, Wmston 
Taylor-Bushay, Jean 
Tennabt, W w m e  
Tennyson, David 
Terner, Bruce 
Terry, La 
Thgmas, D a s e  
Thomas, Joy 
Thomas, Marcia 
Thomas, Marlene 
Thomas, Raymond 
Thomas, Serelme 
Thomas, Suzanne 
Thomas-Glrvan, J 
Thompson, Ingnd 
Thompson, Mvette 
Thompson, Patnck 
Thompson, Roger 
Thompson, Sybil 
Thompson-Rose, M 
Tmglme, D e u s  
Tucker, Carl 
Turner, Merethe 
Tyndale, Gerald 
Tyson, Jamese 
Vassel, C 
Vaughn, Hdda 
Vernon, Rachele 
V~dal, Alvm 
Vidal, Marcla 
Vrgo Marlene 
V~rtue, Paul 
Walcott Anthony 
Walcott, Natoya 
Walker, Garreth 
Walker, Robert 
Walker, Y 
Wallace, Chnstme 
Walters, Earl 
Wan Shawna 
Ward Susan 
Warren, Edward 
Wates, kcky  
Watson, Carol 
Watson Dean 
Watson Edgar 
Watson Herma 
Watson Kevm 
Watson Rhona 
Webb J m  
Webster Dawn 
Webster Delroy 
Welr, Audley 
West, Moms 

Whlte, Dieon 
a t t m g h a m ,  Wayne 
Whyte, Angela 
Whyte Claudia 
Whyte, Garfield D 
Whyte, Neisha 
Whyte kcardo 
Wilcott, Jacquelme 
Willae, Rosemane 
Wllluns, Andrea 
Wdliam, Kathryn 
Wllliams Danover 
Wdhams, Deml  
Williams, Donald 
Wdliams, Doug 
Williams, Emru 
Williams, Glen 
W~lliams Hyacinth 
Williams, Jense 
Williams, Kathenne 
Wdliams, Kathryn 
Williams, Paul 
Wilhams Rose 
Williams, Sandra 
Williams, Sheryl 
Williams, Sudeen 
Williams, Tarmca 
Williams, Vinney 
Wllllam~, Yolan 
Williamson, Faith 
Wilson Ellen 
Wllson Hugh 
Wilson, Paul 
Wmt, Rhemalee 
Wison, Kann 
Wolfe Patncia 
Wong Charmam 
Wong, David 
Wong Denise 
Wnght, Audrey 
Wnght, Carolyn 
Wnght, Charles 
Wnght, Dionne 
Wnght Hermine 
Wnght Ian 
Wnght, Lorna 
Wnght Pat 
Wnght Vincent 
Wnght Wlnston 
Yap Llewelyn 
Yong Thlema G 
Youls Mark 
Young Garfield 
Zad~e Mathew 
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ANNEX E - SBED Project Budget and Esbmated Expend~tures 
September 2,1994 - February 28,1997 

The followmg budget shows the o n p a l  budget compared to the final amended budget The final 
project billmg was not subrmtted by the date of tIus report so actual expenditures shown are not final 
Flnal expenditures are projected to be slightly less than the final budget amounts m most categones 
In some categones, h d s  have been expended over and above the budeeted amount but have not 
exceeded the pemtted USAID 115% ceilmg As a whole, expend~tures are shghtly under the 
onginal budgeted amount All figures are in US dollars 

Salarles 
Frlnge 
Overhead 
Travel and Transportation 
Allowances 
Other Dlrect Costs 
Equipment, Fre~ght 
Subcontract (Includlng 

Access Groups) 
G&A 
Flxed Fee 
Award Fee 

- - 

TOTAL 

Amended 
Budget* 

504,517 
129,300 
352,688 
72,892 

197,505 
159,567 
69,246 

239,817 

48,837 
51,530 

11 1,659 

1,937,558 

% of Budget 
Expended 

96% 
88% 

111% 
63% 
95% 

106% 
98% 
94% 

Expended*" 

485,571 
11 3,373 
389,977 
45,646 

186,760 
168,887 
67,795 

224,298 

* Budget by major lme item per amendment no 10 

Balance 

18,946 
1 5,927 

-37,289 
27,246 
10,745 
-9,320 
1,451 

15,519 

**Figures do n i t  lnclude res~dual billmgs posted after March 3 1, 1997 These are projected to be 
between $30,000 and $60,000 dependmg upon whether Chemonics m ' s  the follow on project It is 
able to Implement this 2nd phase project then almost $30,000 m repatnabon costs for the project 
director and his family wll be saved 
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ANNEX F - Est~mated Level of Effort (LOE) Contracted and Del~vered - Llfe of Project 

Chemomcs was contracted to del~ver 125 person months of Level of effort As of 4/3O/97* 109 34 
months or (87 48%) of budgeted LOE had been expended Thls was divided up Into 95 months of 
professional, or "technical" LOE and 30 months of support LOE * 

Only 21 95 months of support LOE were expended 'lhs was caused by the early resignahon of our 
admistratwe manager, Nicola Barovler m August, 1996 As there were only 8 months remamng m 
the project, the project director elected not to replace her but instead hred a local assistant on a part 
hme basis In the first year of the project, Sheila Graham, the export development advisor tooh an 
extended leave of absence to care for her son This, coupled wth  her early reslgnabon m January 
1997 resulted in the expenditure of only 20 68 of the projected 30 months level of effort for h s  
posihon These two items, tahen together, approximate the unused LOE In some cases, other labor 
categones were used to compensate for these shortfalls leadmg to selected lme item overruns 

Another factor whlch led to selected lme item overruns was the res~gnation of the first project 
director, Alan Small, m late 1994 Chemomcs home office t echca l  and admstrative LOE was 
used to fill the gap while the new project dlrector, Mr Steven Wade, was selected and mobilized As 
a result, there IS a small overrun m admmstrahve LOE and a balance of 2 23 person months of LOE 
remsunmg under the project dlrector h e  item 

See the LOE Chart on the followng page for a detaled account of LOE expended under the project 

- - - - - - -- -- 
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BUDGET 
LEVEL OF EFFORT CATEGORY (monthsl 

Long-Term LOE I 
Project D~rector 
Export Development Advlsor 

SUBTOTAL LONG-TERM LOE 
Short-Term LOE 

ST Chemon~cs Home Office 
ST Chemonlcs Consultants 
ST IT1 
ST Access Group 
ST Local Profess~onal 

;UBTOTAL SHORT-TERM 
I Home Office LOE (Chemonlcs & ITI) 

Technical LOE 
Chemonlcs Project Supervisor 
IT1 

Adminlstrabve LOE 

Note One person month = 22 person days 

30 

30 

60 

10 

8 

10 

2 

o 
30 

15 

15 

Project Administrator 
Procurement AgentslMBITCIKP 
Field Accountant 
Pubs 
Computer Spec~al~st 

LIBTOTAL HO LOE 
/ Local Support LOE 

Admm ManagerlN~cola Barovier 
UBTOTAL LOCAL SUPPORT 

TOTAL PROFESSIONAL LOE 
TOTAL SUPPORT LOE 

OTAL LOE (days) 
'OTAL LOE (months) 

LOE EXPENDED 
--l-l-- 

1 

o 5 
0 25 

o 
o 2s 
5 

30 

30 

95 

30 

2750 

125 00 

'fll," I Y$: 1 YEAR 
THREE (months) 

*As wwth the budget, all elpenditures under the SBED contract have not yet been lnvoiced 
Therefore, the numbers shown are a reflection of LOE recorded as expended as of 4/30/97 A 
remsunrng subcontractor invoice r e m m  outstanding and should cause rmnlrna.1 changes to this 
infornab on 
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ANNEX G - F~nal D~spos~t.lon of Project Equ~pment for the 
Small Business Export Development Project 

The followmg iterns were purchased under the Chemomcs contract for use by the SBED Project 
With the excephon of the project vehlcle, these iterns were formally transferred to the JEA on 
February 17th 1997 The project vehcle was transferred to USAID for use by the follow-on project 

Hewlett-Packard 
Laser Jet 4 Plus 
Pmter 

Hewlett-Packard 
Desk Jet 560C 
Prmter 

Lamer 67 13 
Photocopier 

Cannon Bubble-Jet 
Fax Machlne 

Magnavox 
Computer Momtor 

Sarntron 
Computer Morutor 

FutureNet CPU 

Computec CPU 

Acer keyboard 

Keytronic keyboard 

good 

good 

good 

good 

good 
good 
good 

good 

good 
good 
good 

good 

good 
good 
good 

good 

Model No 

C2037A 

C2168A 

671 3AG 

B-340 

CM.0  15 BEOl 
CM2015 BEOl 
CM2015 BEOl 

S C-42 8 -TX 

486DX2166 
486DX2166 
486DX2166 

6311 
6311 
6311 

l0lWN 
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Model No 

Logitech mouse good 
Clix mouse good 
Mitsurm mouse good 
Microsoft Mouse good 

LCA51917530 
94197173 JX Mouse 
043 166 1 
003 8483 

APC Backup 
Power Supply good 

good 
good 

B9409349016 4505A 
B9412458868 backups 400 
B94114533402 backups 400 

Newport Surge Protector good 
Newport Surge Protector good 

loudate code 46-94 S75 1 
loudate code 48-94 S75 1 

Prestige Surge Protector good 

Omega Surge Protector good 

U Robot~cs 14,400 
Fax modem good 

Genius Document Scanner good S5257E1356 Color Page - I 

Genius Document Feeder good S3B4903466 ADF-I 

Jeep Cherokee Sport S/W 
Index Mark and Registrat~on No 
Chassls No 

Computer table wfwheels good 

Desk wkeyboard tray good 

Tables (blue), 4'x2' good 

Sofa chairs, blue good 

Cabinet, 2' x 2 5' x 1 5', good 
wfsliding glass doors 
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Duant~ty Descrlpt~on 

2 cabinet, 2' x 1 5 x 5' , 
wlsl~ding glass doors 

File Cabmet, 6Ix2'xl 5' 
grey metal w th  doors 

File Cabinet, 3'xl 5'x4' 
grey, 3 drawers 

Execut~ve Desks 

Executive Cham 
wlwheels & arms 

Execut~ve Chalrs 
wlarms 

Office Char, black 
s/wheels, no arms 

Cond~t~on Ser~al No Model No 

good 

good 

good 

good 

good 

good 

fair 
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ANNEX H Excerpts From the "D~scusslon" Sectrons of SBED Quarterly Reports 

1st Quarter 1995 

There are no s~gn~ficant variances to report for the penod 

B Team Leader Poslbon 

Stephen Wade arnved m Kmgston on February IS, 1995 to fill the SBED Team Leader posifion For 
much of the penod pnor to Wade's amval, Km Kennedy led the project as Actmg Team Leader, and 
Kennedy remained m country until February 18th to ensure a smooth transibon 

C Export Development Advlsor 

Sheila Graham conbnues to be wth  her son Russell m Seattle whlle he recovers from the bone 
marrow transplant The timmg of a return to Jamsuca by Sheila r e m m  uncertain Bill Kedrock 
filled m for Sheila d m g  much of the months of January and February 

Dunng the quarter, d~scussions were held wth 48 compatues, of whlch 26 led to more m depth 
discuss~ons Proposals were forwarded to 23, and eleven have signed D w g  the quarter, techmcal 
assistance mtervenbons were commenced on 6 of these and four were completed 

E Trainmg Program 

One cross cuttmg trammg program, Entenng Export Markets The Strategc Approach, was executed 
Thirty-three persons from 22 firms attended, and J$16,500 (J$10,560 net of expenses) m trust fund 
fees were generated The program, led by Laurel Druben, focused on why exporters need to thmk 
strsltegdly in all aspects of their operations to effectwely compete m the world marketplace 

Druben and Kedroch also met wth  the Jamacan Trade Delegation dunng its preparation for the 
upcommg CARICOM Trade Miss~on "A Checklist for Successful, Cost Effective Trade Miss~on 
Participat~on" was prepared for this meeting 

F Short Term Assignments 

Laurel Druben completed her second three week assignment dunng whlch she concentrated on 
providing direct firm-level assistance 
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Dale Key spent on week at JEA mstallmg computers, a pnnter, two modems and lmlung them all 
together m a network Currently four computers m the E N S B E D  office and one computer m the 
JEA mam office are networked An Internet link via the wverslty of the West Indies was also 
establrshed 

Don Brosz, irngation spec~alist, commenced a five week assignment dunng the penod He had 
rendered servlce to three firms and tramed 16 people by the end of the penod He is projected to 
complete the asslgnrnent by Apnl 17,1995 t 

2nd Ouarter 1995 

Dunng the second quarter of 1995, the SBED project tramed 192 mdividuals (versus 160 projected 
for the penod) and rendered techrucal assistance to 17 F~rms (versus 10 projected for the penod) 
Project actwities generated JA$211,625 m fees (vs JA$50,000 projected for the penod) 

B Export Development Adv~sor 

In order to fill, In a t~mely fashion, the vold caused by Shella Graham's absence, Mr Steven Watson 
was contracted to serve as Acting Export Development Advisor Mr Watson commenced work on 
Apnl 18, 1995, and worked untll the end of May HIS pnmary focus was development of new firm- 
level relabonshlps Sheila Graham returned to achve duty as Export Development advlsor m early 
May 

Dunng the quarter, discussions were held wth  34 compmes, of whch 21 were new contacts Eight 
of these new contacts led to more m depth d~scuss~ons, and the generabon of profiles Dunng the 
quarter, proposals for technical assistance were s~gned \nth seven firms, and t echca l  ass~stance 
mterventlons involving seventeen firms were undertahen 

D, Tranng Pi o g ~  ams 

D u m g  the quarter, firms recelved imgation t r w g ,  dasheen cultwat~on and market demand 
requirements for papaya, and several m-house JEA computer trauungs were del~vered was conducted 
m general computer l~teracy, Word Perfect, QuattroPro, DOS, Wmdows, Internet usage, market 
lnformatlon system (EXITOS Library CD-ROM collect~on, Nahonal Trade Data Bank, US Phone 
Directory CD ROM) access and usage of the Momtomg & Evaluation System 
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D u g  the quarter, two cross-cuthng s e m a r s  were conducted - the HI& Margm Export Crop 
Sermnar (101 attendees) and the Export Compebbveness-Gettmg Market Smart S e m a r  (29 
attendees) 

E Short Term Assignments 

D m g  the quarter, Don Brosz, irngatlon spec~alist, completed a five week ass~gnment whlch began 
in March, and prov~ded lrngat~on troubleshooting adv~ce and trarrung td seven firms (three thls 
quarter) 

Bruce Brower, market mformabonkomputer systems specialist, undertook two assignments totallng 
rune weeks He prov~ded computer trmmg to the entire JEA staff, mstalled several pleces of 
computer hardware and software, fine-tuned the JENSBED computer network, assessed the market 
mformabon needs of JEA, conducted a pre-feasibility study on an mformabon technology product 
concept for JEA, provided computer advisory mformabon to complementary organnations, 
mvesbgated and consummated SBED Internet lmkages, assisted m the p l m g ,  execubon, and 
follow-up related to the H~gh Margm Export Crop Conference executed m conjuncbon wth  JADF 

Four other short term consultants arranged by SBED parhcipated m the figh Value Export Crop 
Sermnar - Wchael Paske of Exobc Farms Ltd (UK), Dr Ramon de la PeAa of the Uruv Of Hawilli, 
Dr Dale Kngsvold, and Dr Eugene Ostmark of FHIA (Honduras) Pashe & de la Pefia conducted 
two separate senes of firm-level trillrung sessions m Westmorland, St James and Clarendon 
Discussions contrnue wth Exotic Farms related to the purchase of Jamatcan fresh produce and to 
o b t w g  reduced freight rates for Jamacan producers to the UK and European markets Dlscuss~ons 
also remam active 1~1th both FHXA and Dr de la Pefia concemg plantmg matenal for plantam and 
dasheen, and a nematode-hillmg fungus 

Dumg the quarter, Laurel Druben returned to Jamaca 1) to provide follow-up feedback to firms 
whose products have been shown to buyers m the U S ,2)  to contmue discussions wth  IIPI, its 
member firms, and other is m the mformation processmg mdustry to develop a sector profile and 
strategy, and 3) to develop new firm-level relationships Ms Druben also facilitated d~scussions 
among partic~pmts in the information technology Industry regardmg the development of an industry 
advocacy orgamzation 

David Reidenbach, also of ITI, m v e d  in Jamillca on June 18,1995, for one week He consulted 
with several SBED clients, and planned and delivered the Export Competitiveness-Gettmg Market 
Smart Semlnar 

3rd Ouarter 1995 
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In response to USAID'S May 19,1995, letter advismg of newly imposed budget constrmts, and m 
view of sipficant project expenditures dunng June and July necessitated by comrmtrnents made 
pnor to the receipt of USAID'S letter, project acttvihes were slowed dunng the quarter US techrucal 
assistance contmued but at a scaled-back pace Due to non-avsulability of addittonal fundmg, on 
August 30, 1995, USAID declmed approval of the $82,989 m supplemental funding requested m the 
Thud Quarter Work Plan Thls had no matenal addtfional impact m July and August, but led to one 
major TA mtervenhon, IIPI, bemg put on hold and five t r m g  mtervenhons (herb exporhng, 10 
mdividuals), onpa l ly  planned for September, was postponed Field tkchnlcal assistance and 
tramng was limited to assistance which could be obtmed grabs or provided directly by the SBED 
office 

D u m g  the quarter, discuss~ons were held w t h  38 compames of whch 22 were new contacts 
Twenty-two companies received assistance Six new agreements were signed on the strength of prior 
comrmtments, two agreements were canceled, and one was put on hold 

C. Trsunlng Programs 

Follow-up m-house JEAISBED mshtutronal t r m g  was completed m advanced Word Perfect & 
Quattro Pro (2 persons), m accessmg the EXITOS Library CD-ROM/Consumer Pnce Database CD- 
ROM collecbon (1 person) as part of the JEA market mformabon system, m the use of computenzed 
fax cornmumcation (1 person) and m the use of database management for membership management 
(1 person) 

The OMS seminar tool place m September Thls trsumng had its genesis w th  the SBED project 
although no SBED h d s  were expended Fifteen persons were tramed 

D Short Term Assignments 

Bruce Brower, marhet mformahon/computer systems specialist, completed a four week assignment 
which had commenced m June Dunng July he provided computer t rmmg to JEA's staff, refined his 
assessment of JEA's marhet information needs, fine tuned the JEA/SBED computer network, 
provided computer adv~sory information to complementary orgaruzations, and effected Internet 
access for the SBED project 

One short-term TA assignment was undertahen m August by Charles Coiner of CousmanRock 
Garden (Miami) This was arranged by the SBED project, but did not require fundmg beyond the 
cost of local transport and mcidentals Two actlve and five potential herb farmers received advice 
from Comer as to the suitabll~ty of thelr farms for herb production, husbandry pract~ces for herbs, 
capital investment requirements and marketing arrangements 

- - 
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4th Ouar ter  1995 

SBED exceeded quarterly targets for the number of people tramed, the number of firms assisted and 
fees collected 

During the quarter endmg December, 1995, contacts were made wrth 37 compames of whch 12 were 
new leads Twenty-three compames received assistance of one form or another (eleven were ongomg 
USA TA provided by I l l  and Chemorucs, twelve were vanous types of assistance provided or 
arranged by the project) Intervenbons mcluded complehon of ongomg market development work m 
the USA, a tour of an exlstmg herb exporter for prospechve new culmary herb exporters, feasibility 
studies for five potential herb farms, and prelirrunary steps to the development of a busmess plan for 
one new client Seven new agreements were signed 

C Trmnmg Programs 

One firm-leveI traning program (Mistflora, herbs) and three cross cuttmg t r m g  programs (herbs, 
varulla, crafts) tramed 142 persons dunng the penod All programs were well recelved by the 
parhcipants Twelve JEA Board and Secretanat members were gwen a demonstrabon of the MIS 
WWW site Ad hoc computer trantng to JEA staff was provided by SBEDKmgston 

D Short Term Ass~gnments 

Four short-term asslgnrnents (Comer [herbs], Kaestner [varulla], Gibbs [crafts] and Sosa [herbs] were 
undertaken 

E Other In~hahves and Informatxon 

Durmg the month, SBEDIKmgston focused on research, p l m g ,  matenals preparation, networhng 
(JEA, JAMPRO, UNIDO, Jamaca Tounst Board) and other activibes related to the work plan 
strategy m apparel, cr&, herbs, vamlIa and export marhetmg (Jamfest) T h ~ s  mcluded mbabon of a 
meehng at JAMPRO of fashon designers/apparel manufacturers to assess their needs, m depth 
discussions \nth one of Jamsuca's two varulla growers, numerous discussions, and one farm vis~t, 
wth  exlshng and potential herb growers, and the pmcipal hosts of one of Jamaca's top crafts 
markets 

SBEDKmgston completed a report ent~tled "Aquanum Fish - MarLet Contacts" for a new client, 
and complled a hsmdbooh entitled "Resources on the Internet ITC" for use by JEA m rnaAet and 
other types of research, and completed the design and development of the Market Information 
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System's WWW Pages Subsequent addihons to the "Resources on the Internet" senes w11 be 
complled m the future 

S B E D h g s t o n  ~rubated contacts m the U S market for pnvate Iabelmg opporturuhes for two 
chents, and mhated contacts m the U S to source machmery for one client 

SBED/Kmgston arranged for tes!mg of soil & plant m a t e d  samples for five exlstrng and potenhal 
herb farms m preparation for the field visit of Jame Sosa l b s  is m ke4pmg wth work plan strategy 
for expansion of exports of culinary herbs fiom Jams~lca 

S B E D h g s t o n  arranged for the shpment of processed foods samples from one of its clients as part 
of the market development work bemg u n d e d e n  by ITI, and conducted a site visitjfactory tour of 
one light manufacturing customer 

SBEDKmgston parhcipated m a JAMPRO-sponsored discussion related to the mformabon 
technology sector, its opportumhes, ~ts problems and ~ts needs regardmg a representative association 

SBEDWgston also provided content for, and attended, JEA's monthly board meetmg, and annual 
Retreat 

1st Ouarter, 1996 

Trsllrzlng The project was essentially on target m the total number of persons tramed wth  11 1 versus 
110 planned for the quarter Sigtuficantly more women attended our semars ,  65 versus 45 planned, 
and there was a correspondmg drop m the number of men attendlng However, the most sigmfkant 
vmance was in the number of persons from the Informahon Technology sector receiving t r m g ,  
that is, zero versus 35 planned l h s  was due to postponement of planned acbvity due to uncertamty 
over fimdmg l%s shortfall was made up by hgher than planned attendance fiom persons m fresh 
agriculture, light mdustry and other sectors Three planned firm-level t r m g  programs were not 
undertaLen due to uncertamty over funding 

The project was fortunate to be able to o b m  wth  the assistance of USAID b g s t o n  and the LAC 
TECH project, t r m g  resources m the persons of speakers K. Weiss and Robert Baley for the 
execubon of two semnars on the market opportuIllties m the USA for orgmcally grown products 
This extra-project assistance was memgFul m achlevmg our t r w g  targets for the quarter 

T e c h c a l  Assistance No significant t echca l  assstance acbvities were undertahen during the 
quarter, agam because of postponement of planned activibes due to fund~ng uncertanty Twenty- 
three mtervenbons were planned, but only eleven were provided, and none of these could be 
cons~dered m-depth services 
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Both t echca l  assistance and tramng achvihes planned for the current year contmued to r e m m  on 
hold due to h d m g  However, postponed t r m g  and techcal  assistance are expected to be made 
up m future quarters if 

- the bulk of the r e m m g  project h d m g  becomes avadable early enough m the r e m m g  
llfe of the project to allow for proper p l m g ,  procurement of trsunrng and TA resources and 
execubon of the programs, and if * 

- the postponed mtervenhon IS not part of a larger, mulh-phased achvlty whch has to be 
t e m a t e d  or delayed beyond the pomt of usefihess due to lack of h d m g  (e g 
mtervenbons planned m support of Jarnsuca Week and the next New York Gift Show) 

Fee d l o w  resulting from project actrvity slightly exceeded target wth J$53,100 received versus 
J$50,000 planned 

No new f'irm-level assistance was undertaken d w g  the quarter except as follows 

The pnmary mformahon technology relatlonshlp wth IIPI, placed on hold m September, 1995, 
remmed dormant, however prevlous requests for M e r  defmibon of the t r m g  needs of IIPI 
were reiterated, 
h h a l  contact was made wth Advanced Digtal Systems, a maker of software for the msuance 
mdustry ADS IS seehlng venture capital to modifir its software for the U S market and to 
establish a marketmg presence there The SBED office put ADS m touch wth  InterSouth 
Partners, a venture capital firm m North Carolma, 
Further discussions were held wth, and considerable follow-up undertahen on behalf of, Mona 
Informatlx Ltd regardmg the development of the U S market for their dlgbzabon services and 
development of a t r m g  program m geographc mformatlon systems, 
Most follow-up TA on work done m the past remamed suspended, except for add~bonal work 
r e h g  feasibility studies for potenhal herb producers, except m the case of Kermcals 
Worldwde, where IT1 relayed an mquiry on some of their products from a U S company, 
Prelimary work was done wth Selexlons regardmg the development of a World Wide Web 
page for that company, 
Publicabons related to van~lla, herbs and onental vegetables were sold to four firms/mdividuals, 
and information was provided to one caller regardmg contacts at the U S FDA, 
Mmor act~vity was undertaken by Chemomcs HO on Mlhar, and the final report for Butterhst 
and MLar were completed, 
SBED did local research regardlng Lola nuts on request from McComck whch could ult~mately 
result m exports of th~s  cola dnnk mgred~ent, 
The SBED office also had discussions wth, and sent samples to, McComck regardmg local 
tumenc for export, 
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10 Mmor assistance was provided to St Mary Rural Development regardmg their packaged spices 
(samples sent to Rock Garden South, 

11 Various types of mformabon was provided to a vanety of firms on request 

C Tramng Programs 

Dunng the quarter, a total of 11 1 persons were tramed vla the fol lomg t r w g  acbvibes 

1 SBED arranged a study/traning tour for mterested p m e s  to the Canewood varulla farm as a 
follow-up to the oversubscnbed vamlla s e m a r  m December, 1996, 

2 Two pilot t r m g  sessions of the Exportmg At the Speed of Light sermnar were delivered The 
bulb of these semnars w11 be delivered m Apnl and May, and could become a permanent, 
penodic feature, 

3 Two orgmcs sermnslrs, mth speakers provided by LAC TECH were executed m Kmgston and 
Mandeville, 

4 A second Crafts sermnar was held m conjuncbon wth JAMPRO and m preparabon for Jammca 
Week and the New York Gift Fur, 

5 Ad hoc computer trmning to JEA staff was provided by SBEDhgs ton  

D Short Term Ass~gnments 

Due to uncertamty regardmg contmued b d m g ,  no short term techrucal assistance or assignments 
were undertaLen dunng the quarter 

E Other Inlhatives and Informahon 

SBED contmued research, p I m g ,  matenals preparation, networhg (JEA, JAMPRO, UNIDO, 
Jamaca Tounst Board) and other activities related to work plan strategy m the apparel and crafts 
Th~s  pnmanly lnvolved 

1 S Graham's trip to New York to 
a Attend the NY Gift Fmr to update her knowledge of the U S crafts market wth a view to 

conductmg trmnmg programs m crafts m Jamaca, 
b Meet wth  A d  To Artisans to d e t e m e  next steps m crafts t r m g  and market entry 

from Jamacan producers, 
c Meet wth the Jamaca Tounst Board to begm preparations for an eight month program in 

fashion, fashion accessones, and crafts to culmtnate m "Jammca Week" m New York in 
August, 1996, 

d Meet wth fashion consultant, to mtroduce the consultant to the JTB for jomt discussions 
on item c above, and to commence prelirmnary plannmg for achvibes leadmg up to 
"Jarnaca Weeh" m New York (8/96) 

2 The SBED office's attendance at a numerous meetlngs (JTB) m Kmgston and several m NYC 
relatmg to 1 c above 
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These efforts culmmated m a speclal event arranged by the SBED office whch resulted m Mr Harry 
Belafonte agreemg to become the patron of Jamaca Week 

The SBED Office overhauled and expanded the World Wide Web pages for the JENSBED Market 
Inforrnahon System and applled for a domam name for the web site Postmg of the Web Site 
occurred m early February Further research was conducted Into prov~drng a cost effectwe approach 
to offenng JEA members and others storefronts on the Web 

The SBED O%ce also produced a Bnefing Book for the Flery Foods Show for JEA m anticipation of 
attendance at that show m early March by JEA members 

The SBED Office also completed the SBED Flrst Quarter 1996 Work Plan and the Second Annual 
Work Plan d u n g  the quarter, and attended several JEA board meetmgs 

2nd Ouarter 1996 

The SBED project tramed 133 individuals dumg the month of July, agamst a target of 175 Thls 
took the project to almost seven hundred lnd~vlduals tramed a g m t  a LOP target of one thousand 
The project accomplished a total of 125 firm/mtervenbons dunng the penod, or whch 12 were 
considered core achvihes ( a g m t  a target of 15) The project was well beyond ~ t s  LOP target of 32- 
36 firms asslsted Fees totalmg J$58,225 were generated a g m t  a target of J$5O,OOO Thls took the 
project beyond the half-mlhon mark m the amount of Jamatcan dollars rased 

Dunng the month of July, 1996, firm-level asslstance of one type or another was provided to 125 
firms, of whch 12 were cons~dered core firms The bulk of thls techrucal asslstance was provlded by 
Ms Suzanne Harvey, fashon consultant, Ms Meredith Robmson, craft product development 
consultant, Karen DeVoto, GIs speclalist, and follow-up worh by the SBED office reIated to 
products for d~splay at the New Yorh Glfi F a r  and the Jamaca Jamboree Work commenced on a 
market mvesbgahon of the arcraft and other engmeemg mtens~ve mdustnes m the Wichta, Kansas 
area on behalf of Mona Informafix Ltd Assistance was also provided by researchmg market and 
suppller informahon 

In support of JEA's promment participat~on m Jarnaca Jamboree (8196) and EXPO '96 (10/96), 
SBED added new pages to the WWW dealmg with these events, and dunng the penod began 
receiving onlme reglstratlons for the latter Between two and five enqmnes about Jarnacan products 
were bemg received every two weeks SBED also produced an Internet report on mcorporatmg m 
the USA, l d e d  two "incorporat~on online" Web sites to the JEA Web pages, and added other 
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research I d s  SBED conducted several Web searches on behalf of JEA and client firms Other 
aspects of the Web site were also Improved 

SBED also established a commercial web page enbtled Jamsuca's Famous Product. store, essentmlly 
a virtual cooperahve store front for small firms who cannot afford to deal wth  the WWW directly 
However, for operahonal reasons, SBED has pnmanly been usmg thrs site only for demonstration 
purposes SBED's "Exportmg at the Speed of Light" sermnars have generated considerable mterest 
m u m g  this format for marketmg products over the Web Through theTomat, SBED offers the 
development of other virtual store fronts for Jamsucan exporters Several proposals were wntten for 
Jamsucan firms, and SBED held follow-up discussions on the subject D w g  the penod, th~s  
commercial service also generated its first, albeit modest, fees for JEA 

Efforts contmued on behalf of JEA to develop address lists for buyers who mght be mterested m 
attendmg EXPO '96 A llst of 1,400 names of members of the Unlted Fresh F m t  and Vegetable 
Associabon and addihonal list of 185 craft outlets m the U S and Canada were provided 

C. Tramng Programs 

Dumg the quarter, SBED provided firm-level t r m g  m the fashlon and crafts sectors for 27 firms 
impactmg forty-four ~ndividuds Work on t r m g  needs assessments and t r m g  resource locabon 
m the mformabon technology sector contmued wth Mona Infonnabcs and several other firms related 
to Geographic Information Services (GIS), wth  Vilcomrn (3-D arumahon) and wth  IIPI (md-level 
management t r m g )  

SBED also prov~ded five cross-cuttmg s e m a r s  t r m g  89 mdividuals 

1 one for the fashlon sector delivered by Ms Suzanne Harvey, 
2 one IT related sermnar on GIS delivered by Ms Karen DeVoto, and 
3 three monthly segments (four sessions per month) of its Exporhng At the Speed of Light sermnar 

Three JEA personnel participated in the Exportmg at the Speed of Llght s e m a r s  

D Short Term Assignments 

D m g  the quarter, three short term ass~gnments were undertaLen Suzanne Harvey (fashlon), 
Meredith Roblnson (market development specialist - crafts, and Karen DeVoto (informahon 
technology - GIS) 

E Other Initiatives and Information 

Dumg the quarter, SBED contmued research, plann~ng, matenals preparabon, networhg (JEA, 
JAMPRO, UNDO, Jamaca Tounst Board) and other actlvlbes related to work plan strategy m the 
apparel and crafts, lncludmg product design and preparatron related to the NY Glft F a r  and the 
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Jarnaca Jamboree (formerly Jarnaca Week) The project was instrumental m obtammg the 
sponsorship of Harry Belafonte as Patron of the Jammca Jamboree, and Kodak and AT&T m 
providmg fmdmg for the events 

SBED conhnued research, plamng, matenals preparabon, networkmg (JEA, JAMPRO, UNIDO, 
Jamaca Tounst Board) and other acbvlhes related to work plan strategy m the apparel and crafts, 
lncludmg product design and preparahon related to the NY Gift F a r  and Jamsuca Week 

An evaluabon survey of the SBED core firms was commenced m June, 1996, and should be 
completed by the end of July Tius is to provide evaluabon feedback on SBED performance from the 
client viewpomt, and to meet one of the specific fee-award cntena for thls fee award semester 

A project t e c h c a l  matenalsfequlpment hst, encompasslng the bulk of the rematrung procurement for 
the project, was largely finalized dunng the quarter Actual procurement stdl awats recelpt of an 
official amendment obl~gatmg the finds necessary 

4th Quarter 1995 

SBED exceeded quarterly targets for the number of people tramed, the number of firms assisted and 
fees collected 

Dumg the quarter endrng December, 1995, contacts were made wth 37 compames of whch 12 were 
new leads Twenty-three cornparues received assistance of one form or another (eleven were ongolng 
USA TA provided by IT1 and Chemomcs, twelve were vanous types of assistance provided or 
arranged by) Intervenbons mcluded completion of ongolng market development work m the USA, a 
tour of an exlstmg herb exporter for prospectwe new cullnary herb exporters, feasibrlity studies for 
five potentd herb farms, and prel~nunary steps for the development of a busmess plan for one new 
client Seven new agreements were signed 

C Trarnmg Programs 

One firm-level t r m n g  (Mlstflora, herbs) and three cross-cuttmg (herbs, varulla, crafts) t r m g  
programs were provided during the penod tranmg 143 persons All programs were well received by 
the partxipants Twelve JEA Board and Secretanat members were pro\ided wth a demonstrahon of 
the MIS WWW site Ad hoc computer tranmg to JEA staffmas prov~ded by SBEDKmgston 

D Short Term Ass~gnments 
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Four short-term assignments (Comer [herbs], Kaestner [vwlla], Gibbs [crafts] and Sosa [herbs]) 
were undertaken 

E Other In~batwes and Informabon 

D w g  the month, SBEDhgston focused on research, p l m g ,  matenals preparabon, networhg 
(JEA, JAMPRO, UNIDO, Jamaca Tomst Board) and other acbviaes related to the execuaon of the 
work plan m apparel, crafts, herbs, van~lla and export marketmg (~amfe'st) Thls mcluded mhahon 
of a meetmg of fashon desrgnerslapparel manufacturers at JAMPRO to assess their needs, m depth 
discussions wth  one of Jarnaca's two vmlla growers, numerous discussions and one farm visit wth 
exlstmg and potenhal herb growers, and the principal hosts of one of Jamaxa's top crafts markets 

SBED/Kmgston completed a report enhtled "Aquanum Fish - Market Contacts" for a new chent, and 
compded a handbook enatled "Resources on the Lnternet ITC" for use by JEA m marhet and other 
types of research, and completed the design and development of the Market Informabon System's 
WWW Pages Subsequent addibons to the "Resources on the Internet" senes wll be comp~led m the 
fiture 

SBED/Kmgston uubated contacts m the U S marhet for pnvate labelmg opportumbes for two 
chents, and m~bated contacts m the U S to source machmery for one client 

SBEDMgston arranged for testmg of soil & plant matenal samples for five exlsting and potentla1 
herb farms m preparabon for the field visit of Jame Sosa Thls is m keepmg wth work plan strategy 
for expansion of exports of cullnary herbs from Jamaca 

SBEDKmgston arranged for the shlpment of processed foods samples of one of its clients as part of 
the market development work bemg undertahen by ITI, and conducted a site vis~t/factory tour of one 
light manufacturing customer 

SBEDMgston participated In JAMPRO-sponsored discussions related to the mformabon 
technology sector, ~ t s  opporhmhes, rts problems and its needs regardmg a representabve associabon 

SBEDMgston provided content for, and attended, JEA's monthly board meetmg, and annual 
Retreat 

A Variances 
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D w g  the T lud  Quarter of 1996, a total of fifty-two firms and md~viduals, mostly m the crafts and 
fashon mdustnes, recelved the benefit of techcal  assistance provided by the SBED project versus a 
target of five 

Seventy-three mdividuals received t r m g  versus a targeted fifty Of these, fourteen received firm- 
level t r m g  and fifty-seven received cross-cuttmg t r m g  via our "Exportmg at the Speed of 
L~ght" sermnar senes Two JEA persons was tramed via the same s e m a r  senes 

Fees and other sources of funding, in cash and h d ,  totalmg JA$1,966,100 were generated as a result 
of the efforts of the SBED project 'Ihs is compared to a target for the penod of JA$S0,000 

Dunng the Thrd  Quarter of 1996,46 craf'ts producers and 6 Jammcan fashon designers benefited 
from contmued techcal  assistance rendered by Ms Suzanne Harvey, A d  to Arnsans and the SBED 
ofice m further product and market preparabons Thls culmated m product displays at the Jamaca 
Jamboree expos~tion and the New York Gifi Show m August, 1996 The designers displayed their 
wares at the Jamboree's F a h o n  Breakfast whch was attended by twenty-me buyers from fourteen 
firms Addibonal one-on-one meetmgs were arranged between mdiv~dual buyers and Jamacan 
designers Approximately US$59,634 m craft sales and $8,000 tnal fashon orders were generated 
through the two events 

Work was completed mvestigahng the market for Mona Informahx Ltd (MIL) services for dighung 
drawmgs for the arcraft and other engmeenng mtens~ve mdustnes m the Wichta, Kansas, area The 
Kansas (Md-Arnenca) World Trade Center worked to uncover mterest m MIL and its services 
Follow-up t echca l  assistance to plan and execute a market educabon exercise for MIL personnel IS 

scheduled for the Fourth Quarter, 1996 

In support of JEA's coord~nation of the Jamaca Jamboree, SBED added five new pages to the 
WWW deahng wth  that event As part of its "Exportmg at the Speed of Light" sermnars, SBED 
conhnued to offer the development of other virtual store fronts for Jamacan exporters l k s  service 
is des~gned to generate fees for JEA 

Dunng the quarter, SBED prowded lnstltuhonal ass~stance to JEA m support of EXPO '96 The 
resignation of Pragma Consultants Ltd as the pnmary implementahon contractor for EXPO '96 so 
close to the dates of the exposlhon left JEA m severe difficulties In September, 1996, usmg the 
recently acqured 1996 US Importers Directory, SBED prepared 683 mv~tatlon letters to potential 
buyers, mmled 535 of these vla the Chemorucs home office m Washgton D C and faxed 119 of 
them from the SBED office SBED also began p re l~mary  work m learrung the Perfectmg Matclung 
software acqulred for EXPO '96 and wll tram JEA personnel m ~ t s  use m October Pnor to 
Pragma's reslgnahon, SBED had also produced address lists for buyers who mght be mterested m 
attendmg EXPO '96 

- - - - - - - - - - - - - - - - -  
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Dunng the quarter, SBED completed a bnef survey of a sample of the firms receivmg techcal  
assistance from the project to date 

C Trsunmg Programs 

D w g  the quarter, the fol lomg t r m g  occurred 

1 One firm-level t r m g  program m mformabon technology for ~ $ ~ e r v i s o r ~  personnel from 
three IIPI member firms Fourteen mdividuals were t r u e d  

2 SBED contmued its trauung sermnar senes enbtled "Exporhng At the Speed of Light" 
Fifty-seven mdlviduals attended from a vanety of sectors mformabon technology, light 
mdustry, fresh produce, services, government and other sectors 

3 One mdividual fiom JEA attended the tramng s e m a r  senes enbtled "Exportmg At the 
Speed of L~ght", and one rece~ved mbal t r m g  related to conversion of database 
mformafion to mvltabon letters connected wth Expo '96 

In September, trauung via the "Exportmg at the Speed of Light" senunar was suspended due to 
computer problems (the machme used for these demonstrabons had to be slupped to Washmgton for 
repar and upgrading) 

D Short Term Assignments 

Dunng the quarter, short-term work occurred as follows 

1 the Kansas (Mid-Arnenca) World Trade Center market survey for Mona Informat~x Ltd 
2 Suzanne Harvey's work supportmg Jamacan fashon designers 
3 A d  to Artisans' work supporhng Jamacan crafts producers 

E Other Actwtles and In~t~atwes 

D w g  the quarter, as a duect result of SBED efforts, US$56,146 m cash and m h d  was rased fiom 
vanous pnvate sector firms to be used to c o - h d  the acbvibes related to the Jamaca Jamboree and 
the New York GIR Far  SBED coordinated the parhcipabon of JAMPRO, A r  Jamaca, the Jamaca 
Tounst Board, Ad-To-Artisans, Suzanne Harvey, and the Jamacan Consulate, as well as outside 
parties such as Harry Belafonte, who acted as Patron for the Jamaca Jamboree, and many others who 
supported the events were generally regarded as very successful first efforts at g m g  exposure for 
Jamamn products m the U S market 

Further rmnor refinements were made to the JEAISBED web pages to improve accessibility to a wde 
vanety of trade related information The SBED office also coordmated the responses to numerous 
export enqumes generated by the web pages Addihonal work was limted by computer system 
slowness and computer operabonal problems 
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SBED also produced an Internet-sourced report on wholesale and retad buyers of fresh flowers m 
New York City 

Final Five Months (4th Ouarter 1996 ~ I u s  Januarv and Februarv. 19971 

Firm-level TA During the final five months of the project, SBED completed 8 TA mtervenhons 
impachng 37 firms and generabng J$47,700 m fees (the work plan called for 7 TA m t e ~ e n h ~ n s ,  26 
f i m  and J$20,000 m fees), 

Firm-level T r m g  Dunng the penod, SBED completed 3 firm-level tramng mtervenhons, tramed 
23 mdividuals, and generated J$14,500 m fees (the work plan called for 2 t r m g  mtervenhons to 
tram 10 mdividuals and generate J$15,000 m fees), 

Cross Cuthng T r m g  Dumg the penod, SBED completed six CC t r m g  mtervenhons, tramed 
295 mdividuals, and generated J$104,420 m fees (the work plan called for five programs to tram 200 
mdividuals), 

Inshtutional Strengthe~unflechnlcal Assistance Dunng the penod, four mshtuhond strengthemg 
techca l  assistance mtervenhons were executed (the work plan called for three to be executed), the 
JEA Trade Hub was not completed because the techcal  requirements ongmally planned would not 
have allowed it to be h s h e d  before the end of the project However, ten web stores were purchased 
for use by JEA and are expected to be part of the Trade Hub whlch is expected to be completed 
dunng the second phase of SBED, 

Inshtuhonal Strengthemg/Trmg Dunng the penod, three mshtubonal strengthemg t r m g  
mtervenhons were executed and seven individuals tralned (the work plan called for three to be 
executed and ten to be trmed), 

Market Informahon The JEA computers and network were upgraded dumg the penod %s 
lnvolved the procurement and installation of rmnor equipment (network hub, cablmg, hard dnves, 
memory chlps, mtemal modem, and so on) Mlnor techrucal matenals were also procured The 
content of the JEA web pages was updated Two publicabons were produced for sale (J$5,000 m 
fees recelved by project's end), and numerous ad hoc mformahon mqumes were servlced 

Dunng the final five months of the project, SBED delivered 7 TA mtervenhons impactmg 32 firms 
and generatmg J$42,200 in fees These lntervent~ons mcluded 

- KWTC Market EduEahon Tour TA 
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- Apparel I .  TA 
- Crafts III TA 
- IT BuyerfSeller TA 
- Fresh Cut TA 
- Vamlla 11 TA - Web Store Creabon 

C Tranmg Programs 
P 

D m g  the final five months, SBED completed 3 firm-level trauung mtervenbons, tramed 23 
mdividuals, and generated J$14,500 m fees These mtervenbons mcluded C r a b  111, the IT Buyer 
Seller Sermnar, and computer t r m g  to one firm SBED also executed six cross cutbng trammg 
sessions whtch tramed 295 mdividuals and generated J$104,420 m fees These sessions mcluded 
Apparel 11, Crafts 111, Fresh Cut, Vamlla I1 and two monthly Exportmg at the Speed of L~ght 
sessions 

D Short Term Assignments 

D m g  the final five months, short term assignments were undertaken by Mr J Rebeyro, Ms J 
Goodwyn, Mr K. We~ss (2), Ms S Harvey, Mr J Lamb (3), Mr D Flood, Ms W Maldonado, Mr 
R Oquendo, Mr R Goldnch, Mr H Kaestner, Messrs M Holt, T Cosgrove, J Solomon, C 
Samuel, B Bauer, and W D'Avlrro 

E Inst~tutronal Strengthening, Other Activit~es and Inibatrves 

Dumg the final five months, a project evaluabon and program audit was performed by David Flood, 
a financial audit was performed by Ms Jaclue Goodwyn, and closeout acbvibes were handled by Ms 
Wendy Maldonado The JEA computers and its network were upgraded dunng the penod by Mr 
Jaeson Rebeyro This lnvolved the procurement and mstallabon of mmor equipment (network hub, 
cablmg, hard dnves, memory chps, mternal modem, and so on) Mmor techcal  matenals were also 
procured The content of the JEA web pages was updated Two publicabons were produced for sale, 
and numerous ad hoc lnformatlon lnqumes were serv~ced Ten web store slots were procured 
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