
AGENCY FOR INTERNATIONAL DEVELOPMENT 
Qb-m~- 676 

WASHINGTON D C 20523 
( # /  k: 45-5 

J u l y  30, 1991 

Bruce Thomson 
THE JOHNS HOPKINS UNIVERSITY 
SCHOOL OF HYGIENE AND PUBLIC HEALTH 
INSTITUTE FOR INTERNATIONAL PROGRAMS 
103 Eas t  Mount Royal Avenue 
Baltimore, Maryland 21202 

Sub jec t  M o d ~ f l c a t l o n  No. 4 t o  AER-0474-A-00-9041-00 

Reference HIV/AIDS Prevention I n  A f r l c a  (HAPA) Support Program 

Dear M r  Thomson 

Pursuant  t o  t h e  authority conta lned  I n  t h e  Forergn Assistance Act o f  
1961, a s  amended, and t h e  Federa l  Agreement and Cooperatrve 
Agreement A c t  o f  1977, and effective w l t h  t h e  d a t e  o f  signature by 
t h e  Agreement O f f l c e r ,  t h e  Agency f o r  I n t e r n a t ~ o n a l  Development 
hereby modlf les t h e  s u b j e c t  Agreement as fo l lows  

A) Cover L e t t e r  

1) In  paragraph 1 Dele te  t h e  amount "$599,508" and 
s u b s t l t u t e  "$1,229,507". 

2) I n  paragraph 2 Delete t h e  Agreement endlng d a t e  o f  
"July  31, 1991" and s u b s t l t u t e  i h e  new CCIC~!O~;GC d a t e  
o f  "September 30, 1993". 

3) Dele t e  paragraph  3 and s u b s t l t u t e  t h e  followrng 

"The t o t a l  e s t rma ted  amount o f  t h l s  program 1s 
$1,229,507, whlch 1s hereby f u l l y  o b l l g a t e d  
A . 1  D. s h a l l  n o t  be l l a b l e  f o r  re lmburs lng t h e  
Rec lp l en t  f o r  any c o s t s  i n  exces s  o f  t h l s  
obllgated amount I '  
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B) Schedule 

(1) In paragraph B 1 of thls sectlon, delete the 
ending date of "July 31, 1991" and substitute 
the new endlng date of "September 30, 1993." 

(2) Delete paragraph B 2 of thls section and 
substitute the following 

"2 Funds oblxgated hereunder are available for 
program expendltures for the estimated 
perlod May 1, 1989 to September 30, 1993 as 
shown in the Financial Plan below " 

(3) Delete paragraphs C 1 and C 2 and substitute the 
following 

"1 The total estimated amounted of this 
Cooperative Agreement for the period 
indicated in B 1 is $1,229,507 

2 A I D hereby obligates the amount of 
$1,229,507 for program expendltures durlng 
the period set forth in B 2 above and as 
shown in the Financial Plan below This 
Agreement is fully funded " 

(3) Delete paragraph 5 of this sectlon 

Delete the existing financial plan and substitute the 
following 

"Previous Add~tlonal 
!3hxlQu Total Fundina Total 

Personnel 
Consultants 
Equipment 
ODC 
Travel 

Subtotal 
Indirect Costs 

Total 
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As a result of revisions to the Program, the 
following Program Description 1s hereby incorporated 

"Expanded Research and Analysis Accivitles 
HIV/AIDS Preventlon in Africa (HAPA) Support Program 

BACKGROUND 

In May, 1989, the Health, Population and Nutrition Division of 
the A I D Bureau for Africa announced the award of nine 
HIV/AIDS Preventlon In Afrlca (HAPA) grants for Flscal Year 
1989 The grants fund flve prlvate voluntary organizations 
(PVOs) and one university to add components to thelr existing 
health or development programs in Afrlca that wlll assist 
comrnunltles to reduce the spread of HIV Infection An 
important focus of the program is to strengthen the capacity of 
U S and African PVOs and NGOs to provlde high quality, 
effective, community-based asslstance In t h ~ s  area 

The HAPA Grants Support Program, based at the Instrtute for 
International Programs of The John Hopkins University School of 
Hygiene and Publlc Health, originally was developed to asslst 
the HAPA grantees in the development, implementation and 
evaluation of appropriate and effective community-based 
HIV/AIDS prevention strategles Slnce 1989, technical support 
has been provided In such areas as quantitative and qualitative 
basellne studies, technlcal aspects of lnterventlon strategles, 
and evaluation Program staff at John Hopklns report to HAPA 
Project staff at A I D regarding the status, needs and 
progress of the funded prolects 

In FY90, the program's title became the HAPA Support Program, 
to reflect a broader role in monitoring and assuring the 
quallty of the HAPA grants prolects as well as the HIV/AIDS 
prevention activltles of the Bureau for Africa The expanded 
scope of work has Included activities In the following areas 

* The HAPA Support Program now provldes technlcal asslstance 
In HIV/AIDS prevention outside the PVO community 
Technical assistance is provlded by public health program 
specialist, anthropologists and other social scientist to 
support USAID misslon-initiated prolect activities, 
Including a HAPA program and management assessment In 
January 1991 
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* The involvement of the HAPA Technical Advisory Group (TAG) 
has been expanded to allow for addltlonal TAG Input, 
including specla1 attention to Issues of evaluatlon of the 
HAPA project 

* The monitoring and evaluatlon component of the HAPA 
Support program has been further emphasized, utlllzlng 
lessons learned durlng the course of the HAPA project 
The Support Program IS developing appropriate process and 
outcome lndlcators for monltorlng and evaluating the 
effectiveness of the HAPA grants projects that wlll also 
be applicable to other community-based HIV/AIDS prevention 
programs 

As the HAPA prolect has been amended to authorize only 
misslon-funded activlties, this actlon 1s to provide fundlng 
for an analysls to be carrled out under the HAPA Support 
Program to asslst HAPA project management In assessing the 
relatlve importance and impact of HIV/AIDS in relation to 
other 1nfectlous dlseases In Africa Thxs lnformatlon is 
cruclal In providing guldance to USAID Missions so that they 
may make resource allocation judgements by conslderlng the 
relative Importance of HIV/AIDS in the Mlssion portfollio 

RATIONALE FOR ANALYSIS COMPONENT OF THE HAPA SUPPORT PROGRAM 

The HAPA Support Program already utlllzes the expertise and 
experience of the faculty of the Johns Hopkins University 
Schools of Medicine and Hyglene In technical assistance, 
project management, monitoring and evaluatlon Wlth the 
expansion of the HAPA Support Program's scope of work to 
include the provision of technical assistance to USAID 
misslon-initiated project activlties and to HAPA prolect 
management, the HAPA Support Program draws strongly on 
existing connection with researchers at Johns Hopklns In the 
areas of AIDS, Chlld survival, and troplcal mediclne Faculty 
from the School of Mediclne and Hyglene are especially 
qualified to further assist the research and analysis 
component of the HAPA Support Program Johns Hopkins 
researchers have developed expertise relevant to the study of 
the spread of AIDS and other tropical diseases in Africa, and 
the impact and interrelationship of those diseases in the 
relationship a to morbidity and mortality 

IN 1989, the JHU Medical Institutions became one of only 11 
national Centers for AIDS Research The Medical Institutions 
received a five-year, $3 97 million grant from the National 
Institute for Allergy and Infectlous Dlseases to traln new 
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lnvestlgators and operate flve core projects to support AIDS 
research Epidemlologlsts at the School of Hyglene and Publlc 
Health are undertaking studles In Haltl, Brazll, Rwanda, and 
Malawl (a study partially funded by the HAPA project), while 
medlcal anthropologists are exploring the llnks between 
lndivldual serostatus, cultural bellefs and socioeconomic 
factors among women in Uganda 

The Department of Population Dynamics and Internatlonal Health 
as well as the Institute for Internatlonal Programs at the 
School of Hyglene possess unlque capabllitles for research in 
the relationship between AIDS and chrld survlval Areas of 
expertise relevant to AIDS preventlon Include the development 
of demographic models of chlld survival (~ncluding malarla), 
and changing patters of lnfectlous dlseases in the developing 
world. Research on the relatlve lmpact of AIDS In Afrlca will 
both draw on and have an lmpact on existing models of 
morbldlty and mortality rates for both chlldren and adults In 
Afrlca 

Flnally, in the area of troplcal diseases, faculty at the 
School of Hyglene have undertaken relevant studies In the 
transmission and preventlon of malarla, sch~stosom~as~s, and 
onchercerclasls In the Department of Immunology and 
Infections Diseases, a research project funded by the USAID 
Bureau for Afrlca pioneered the use of insecticide-impregnated 
begnets for malaria control, a prolect involving both 
technical rnnovatlon and educational intervention In sum, 
the freld, research, and program experience of Hopklns 
researchers and staff xn AIDS, child survival and tropical 
medicine are critlcal to the provision of A I D - relevant 
research and analytical assistance to the HAPA Support Program 

EXPANDED PROGRAM DESCRIPTION 

Under thls expanded scope of work, the Support Program wlll 
utllize the research and analysls capabilities of The John 
Hopkins University School of Hygiene and Publlc Health, using 
existlng sources of data, to conduct an investigation of 
speclflc cross-sectoral Issues related to HIV/AIDS and other 
infectious dlsease In Africa such as malarla and 
onchocerclas~s The research will be conducted by selected 
faculty and staff of The Johns Hopkins University School of 
Hyglene and Public Health during the period August 1, 1991 
through April 1, 1992 

The primary focus of the research will be 1) to Identify the 
information that IS currently available regarding the 
distribution and economlc impact (primarily focusing on labor 
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productlvlty issues) of HIV/AIDS and other lnfectlous dlseases 
of Interest In Afrlca, and 2) uslng that ~nformatlon, to 
assess the relationships nd relatlve importance of those 
condltlons on morbidity and mortallty In that settrng THe 
comparatlve Impact of speclflc diseases control programs wlll 
be considered, wlthln the llmits of avallable data The 
speclflc dlsease control programs wlll be considered, withln 
the llmits of avallable data The specific research questions 
to be addressed wlll be determined In collaboration with 
Bureau for Afrlca staff wlth final concurrence of the 
Trop~cal/Infect~ous Dlseases Pollcy Analyst--HIV/AIDS Advlsor 

The specxfic areas of focus will ~nclude, but will not be 
limlted to, the following 

* To perform an exhaustive review of the literature and 
other ~nstltutlonal sources of lnformation on the 
dlstrlbution, incidence/prevalence, and economic impact of 
malaria in Sub-Saharan Afrlca This lnformation will be 
used as the basls for analysis and modellng efforts by 
JHU/IIP staff and also will be provlded to Afrlca Bureau 
staff to supplement other sources of malaria-specific 
informatlon for the in-house Malaria Geographic 
Information System 

* The HAPA Support Program provides technical assistance and 
informatlon to AFR/TR and Misslons to assist In maklng 
program decisions As Missions now must use thelr OYBs to 
fund ~n-country HIV/AIDS actlvitles (as a result of the 
HAPA Amendment), analysls will be conducted by the HAPA 
Support Program to determine and compare the current and 
future impacts of morbidity and mortallty in Sub-Saharan 
Africa due to HIV/AIDS and malarla, rn terms of labor 
productivity azd  cther e9cnom:z ;nd social parameters 
determined to be appropriate in consultation with the 
Pro~ect Officer Additionally, ~f sufficient data is 
available and time permlts withln the eight (8( month 
level-of-effort, similar analyses should be performed also 
to compare the impacts of onchocerclasls, guinea worm, 
measles, and diarrheal disease (in that order of 
priority) These analyses will Include the use of 
modeling, as drscussed earlrer, for disease speclflc 
projectrons of Impact 

The above described analysrs shall include a review of the 
literature and analysis to investigate the changrng patterns 
of infectious dlseases (wlth an emphasis on HIV/AIDS and 
malarla) 
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In Sub-Saharan Africa, and the resultant Impact on 
urbanlzatlon, mlgratlon, and economic performance (paylng 
speclal attention to issues such as absenteeism and labor 
productivity) 

The HAPA Support Program will provrde A I D wlth the 
following 

1 An annotated bibliography of sources of available data 
that are relevant to the research issues addressed in thls 
expanded scope 

2 A comprehensxve wrltten report of the background, methods, 
findings and conclusions of the research, with an oral report 
to be provided on request Three completed sets of color 
135 mrn I slldes corresponding to the graphics, charts and maps 
presented In the report wlll be provlded 

EVALUATION CRITERIA 

The effectiveness of the expanded research and analysis 
actlvlties w ~ l l  be assessed according to the following 
crlterla 

1 Tlmely performance of the activities outllned in the 
Expanded Scope 

2. Technical quallty of the HAPA Support Program's outputs, 
as listed above. 

3 Usefulness of the document to A 1.D staff In targeting 
activities for the prevention and control of HIV/AIDS, 
malarla, onchocerciasis and other infectious diseases " 

E) Indirect Cost Rates and Frinae Benefits Rate 

The frlnge benefits rate has been amended by the 
Negotiated Indirect Cost Rate Agreement, dated June 20, 1991 
Delete the existing fringe rate and substitute the following 

"zYE!2 Effective Period Rate hxAaLDS Auullcable To 

Flxed A/ 26.5% All 21 

1/ From 7/01/91 to 06/30/92 
2/ Faculty/Staff Employeesw 
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Mandatory Standard Provlslons 

Recently the audit clause of the Mandatory Standard 
Provisions was revised to include specific language regarding 
OMB Circular A-133 audits This modification attaches and 
hereby incorporates the revised Mandatory Standard 
Provisions. 

Please acknowledge your recelpt of thls document by havlng an 
authorized official slgn all copies, retaining one copy for your 
files and returning all remaining copies to the undersigned 

Sincerely, 

p h g - G &  an M. Hacken 

&reement Officer 
Overseas Divlsion/AFR 
Office of Procurement 

Attachment: 

Mandatory Standard Provisions, dated Sept 14, 1990 

ACKNOWLEDGE d (:I"\ 
JOHN HQBKlN 
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PIO/T No 
Appropriation No 
Budget Plan Code 
Allotment No 
Thls Obligation 
Prevlous Cumulative Total 
New Cumulative Total* 
New TEC of Agreement 
DUNS No 
LOC No 
Paying Off ice 
Project No 
Project Name 
Project Office 

698-0474-2-1612552,Al 
72-111/21014 
GSS1-91-31698-KG12 
181-61-698-00-69-01 
$ 629,999 
$ 599,508 
$1,229,507 
$1,229,507 
00-191-0777 
72001325 
FM/CMPD/DCB 
698-0474 
HAPA Prolect 
AFR/TR/HPN, W. Lyerly 


