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This report represents the thlrd annual work plan for the technical assistance contract under the 
Investment rn Developing Export Agriculture (IDEA) project, funded by the Unlted States Agency 
for Internat~onal Development (USAID) and awarded on February 24, 1995 Thls plan covers the 
perrod from Apr~l 1, 1997 through March 31, 1998 As w~th  the first two annual work plans, the 
IDEA contract team used a hlghly partlclpatory process In developing thls work plan Durlng the 
week of March 3-7, the ADC team revlewed the progress to date, strategic challenges, failures, 
assumptions, and lessons learned up to this point They also incorporated recommendatlons put forth 
In the recent Internal USAID evaluation of the project conducted In February, 1997 Participants 
mcluded the expatriate TA team, then- local counterparts, USAID's Contract Officer's Technical 
Representative (COTR) and Project Assistant, and project management personnel from the 
Chemonlcs Home Office (HO) From these discuss~ons, tentatlve draft benchmarks and tmelines 
were prepared for presentation to the IDEA Steerlng Comrmttee (ISC) Two worlung sessions with 
the ISC were held during the p l a w g  process, the first on March 11, 1997, to review the 
objectives facing the different components of the project and to solicit input from the ISC 
members, and the second to present the near final work plan draft for review, final feedback, and 
approval Approval was obtained from the ISC on March 26, 1997 and final comments 
mcorporated 

Below we present essential background information m the form of an overview of the IDEA project 
and TA contract Next we review and discuss key strategic opportumties which were Identified 
in the p l amng  process and from recommendations from the USAID evaluat~on, and outllne 
approaches for proceeding forward with their unplementation For each of the project's six 
components, plus a seventh entitled "Project Management (PM)," we give a brief narrative 
description of the component plan, followed by a detalled activity tune line Three annexes 
complete the annual work plan annual budget, traimng plan, and commodity procurement plan 

11 Background 

To review the context wlth~n wh~ch the IDEA project operates, we present a summary of the IDEA 
project, focussing specifically on the technical assistance contract 

IIA Overview of IDEA Project 

Uganda's Investment In Developing Export Agriculture (IDEA) project 1s a 9 113 year project, 
funded at $25 million for the first 5 years from the Development Fund for Africa It 1s a key actlvlty 
contrlbutlng to achievement of USAID program Strategic Objective Number 1 (Sol),  namely, 
'~ncreas~ng rural household income " IDEA'S project goal dlrectly quotes S o l ,  and ~dentifies 
selected non-tradltlonal agricultural exports (NTAEs) as the source of Increased Incomes IDEA'S 
project purpose 1s to increase production and marketing of selected NTAEs In terms of 
lmplementatlon strategy, IDEA provldes dlrect assistance to producers, traders, and exporters of 
NTAEs uslng a vertically-integrated, "commodity systems" approach Both hlgh and low value 
commodity systems are being tackled IDEA works to expand low value food crop exports 
(primarily malze and beans), and increase productlon and exports of hlgh value crops (such as 
flowers, vegetables, spices, and essential 011s) Speclfic productlon, value of exports, and 
beneficlarles are targeted as llfe of project (LOP) outputs The overall IDEA project objectlve tree 
1s illustrated in Flgure 1 



As indicated In Frgure 1, IDEA has SIX operational compbnents d~rected at accomplish~ng project 
outputs, and a seventh, the project management component The low and high value production and 
marhetrng components are the cornerstones of IDEA, and are supported by the five other 
components whrch provide essentral techn~cal assistance trainmg, and management services Each 
component has rts own outputs in the results framework which contribute to ach~ev~ng the higher 
order project purpose, goal, and SO1 The seven components are 

1 Low Value Crop Export Development 
2 Hrgh Value Crop Export Development 
3 Business and Frnance 
4 Strengthening of Assocrat~ons 
5 Education and Training 
6 Monrtor~ng and Evaluation 
7 Project Management 

Implementors and collaborators for the IDEA project are many, and are best presented in the 
attached graphic representation of the "Institutional Environment of the ADC/IDEAV in Figure 2 
Although the basic project agreement is between USAID and the GoU's Ministry of Trade and 
Industry, IDEA operates principally for and in concert with the NTAE private sector Thus, the 
IDEA Steering Committee (ISC) is made up largely of private sector representatives and a few 
representatives of ministries and parastatal entities involved in promoting the NTAE sector in 
Uganda 

IIB Highlights of the Techn~cal Assistance Contract 

The contract for technical assistance under the IDEA project was awarded to Chemonics 
International Inc on February 24, 1995, and carries an estimated 5 year phase I, with an option to 
extend for an additional 4 3 years Prime contractor Chemonics is assisted by a consortium of U S 
and local subcontractors Other local consultants have been pre-qualified to broaden the local 
business strengthening impacts of IDEA To leverage contract resources for project implementation, 
the TA contractor is collaborating closely with the Post-Harvest Handling (PHH) Project, the Export 
Policy Analys~s Unit (EPAU), the Africa Project Development Facility (APDF), U S Peace Corps, 
Volunteers in Overseas Cooperative Assistance (VOCA) and the Famine Early Warning System 
(FEWS) Project These TA collaborators are made available to IDEA through a variety of grant, buy- 
in, and cost-sharing arrangements facilitated by USAID and the contractor 



F ~ g u r e  I Overall IDEA Objectwe Tree 

Goal To Increase Incomes, particularly those o f  rural men and women, f rom NTAEs 
lnd~cators Targets 

Rural men's and women's household expenditures match growth m agr~cultural productlon 
Rural incomes from product~on of NTAEs match growth m NTAE exports 

\ Growth m value of NTAEs is at least 10% per year - -4-u d.'. --eal-J--- r P --- h -dm-- a --arrprurr - - -ax\--- --- r 
Purpose To Increase productron and rnarketlng of selected NTAEs t 

1 

Farmgate value and export value of low-value NTAEs 
Production and export value of high value NTAE crops 

0 Percent women among those engaged m h~gh-value NTAE 

I 

L o w  Value To rncrease product~on and Hlgh Value To tncrease production and 
marketrng of rnalze & beans marketing of selected hlgh value NTAEs 

Exporters lnitiate & expand aotivities Exporters initiate & expand aotiv~ties 
Earmgate value and export value Production value and export value 
Improved seed multiplied & d~stributed Percent women among those engaged 
Commodity export info system establlshe I \ Cornmodin export mfo system established 

*r*P - - A w&..- -û - .. - --& 

Buslness & Flnanc~al L~nkages To support HV & LV 
busmess development and flnanc~al servlces 4 

2 - Producers & exporters improve planning & management 
Produoers & exporters have unproved acoess to financing 

- - & A & -- -A - a %. ', - -- ------ 
Strengthening Assoc~a t~ons  To strengthen HV & LV , 
assoclatrons to assume Increasing responslblrllty for 3 

* 

facilitating growth m NTAEs t 

advocating better NTAE policy and regulation 
2' 

1 5  

Educat~on and Tra~ning To strengthen sustarned 
educational and research support for NTAE development 9 

Project Management To facrlrtate effect- 
ive and efflclent project lmplementatlon management for results 

On tlme Timely necessaq and sufficient information 
On budget Information provided withln budget 

- A d  * - -wx > n* - -4 - 4 - 3 "  



lnst~tuttonal Env~ronment of ADC 1 IDEA Project 
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7' 

IDEA Steer~ng 

Comm~ttee 
USAID 
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The IDEA contract includes five long-term evpatrlate adv~sors and five counterpart local 
professionals, for a total of 45 person years of LTTA Durlng the course of th~s  work plan year, two 
of the expatriate advlsors , the REE and BAF will complete their assignments and level of effort 
(LOE) under the contract Current positions and contractors providing the TA are as follows 

There is also a Market Knowledge and Informat~on Systems (MKIS) manager at the ADC funded 
by GoU contribution Short-term expatriate and local technlcal assistance 1s available over the l~ fe  
of the contract The USAID funded FEWS project IS also housed In the ADC 

Evpatrrate LTTA 

Ch~ef  of Party (COP) 

Low Value Crop Production and Marketing Advisor (LV) 

Agr~bus~ness and Flnance Adv~sor (BAF) 

High Value Crop Production and Marketing Advisor (HV) 

Research, Extension and Educat~on Adv~sor (ET) 

Local LTTA 

Mon~torlng and Evaluation Specialist (M&E) 

Low Value Commodity Speclalist (LV) 

Hlgh Value Horticulture Spec~al~st (HV) 

Training Officer (ET) 

Business Advisory Speclallst (BAF) 

In addltion to techn~cal assistance, the contract prov~des for MSc degree traln~ng m the U S for five 
MU/National Agr~cultural Research Organisat~on (NARO) faculty, approximately $500,000 In other 
special~zed tralnmg, and about $300,000 for commodlt~es to operatlonallse the ADC and to 
strengthen three departments of MU Faculty of Agriculture and Forestry (MUFAF) Also, to enhance 
support to ADC cllents, IDEA contalns a cost-sharing agreement and grant facil~ty An amount of 
$410,500 of cost-sharlng activities IS belng administered directly by the TA contractor The 
remainder of grant fbndlng 1s belng d~sbursed by USAID wlth the technlcal and management advlce 
of the contractor 

Contractor 

Chemonlcs Internat~onal Inc 

Chemonlcs Internat~onal Inc 

Chemonlcs International Inc 

Fintrac, Inc 

Cal Poly, San Luis Ob~spo 

Contractor 

Chemonics Internat~onal Inc 

DCI 

W C I S  

DCI 

W C I S  

The ADC 1s the operational entlty supported by the IDEA project It was opened for busmess In early 
Apr~l, 1995 and 1s fblly operatlonalised with admlnistratlve and management systems The ADC's 
professional staff was presented above, the administrative and support staff positions include office 
manager/accountant, two secretaries, and four dr~ver/messengers The work plan also calls for the 
addlt~on of a full-time grants manager/administrator (to replace the part-time local grants 
admlnlstrator who w~ll  be leavlng Uganda In June, 1997) to meet the demanding requirements of the 
grants program In an efficient and accountable manner 



111 Stra teg~c  ChaIlenges/Opportun~t~es 
a 

During the first annual work plannlnglteam bullding workshop several issues emerged as strateglc 
challenges to the successful lmplementatlon of the IDEA project Some of these challenges came 
out of the broad environment in whlch the project operates whtle others pertaln to the deslgn and 
structure of the project Itself During the second work plan workshop, we took the opportunity to 
revlew the strateglc challenges ldent~fied at the onset of the project and add others which became 
apparent durlng the course of our work in the field For each of the strateglc challenges Identified, 
elther at the overall project or component-speclfic levels, we discussed them among ourselves and 
wlth the ISC, and developed our lmplementation approaches to dlrectly respond to the challenges 
We strategically honed our approaches, activities, and resource allocation to concentrate on the 
speclfic challenges and have achieved early results in the project 

Dur~ng  thls thlrd annual work plan, we have continued to ldentlfy strategic challenges faclng the 
project and how to develop our approach to respond to them, but at the same tlme, we have 
Identified strateglc opportunltles whlch have arlsen from our successes and through our expertence 
on the ground for the last two years, and what was identified in the recently completed Internal 
USAID evaluation of IDEA 

Below we discuss key strategic challenges/opportunities that pervade the overall implementation 
of the project 

C o n t r ~ b u t ~ n g  to USAID's Strategic Objectne One (Sol)  Ra~slng Rural Incomes 

Placlng the increase in rural Incomes at the h~ghest strategic priorlty level of USAID means that 
IDEA must continually thmh In terms of "cause and effect " Every project lnterventron needs to 
be aimed at the ultimate Impact of increasing incomes at the level of rural producers, traders, and 
exporters And, we must also keep performance--of the TA contract and the overall project-- 
constantly in the forefront of our minds 

Our response to t h ~ s  strateglc challenge was to focus on "winners," particularly In the first two 
years By thls we mean worklng with existing LV ,nd HV producers, traders, and exporters who, 
through direct TA and grant assistance, promised to yield early successes that translate into increased 
rural incomes We are now at a stage In lmplementation where the ADC has established a rather full 
portfolio of clients who are continuing to receive further assistance, but for many, are reaching a 
stage requiring less direct ADC assistance This wlll allow the ADC to mo\ e forward and take the 
strateg~c opportunity to achieve a broader impact through diversifying our commodity mix and 
Increasing our grassroots efforts through ~ntenslve field-level extension assistance over a broader 
geographic area 

Initial work hlghllghted the large annual fluctuations In productlon by small scale producers of low 
value crops It has been shown that by stablllzing the productlon mlx at the farmgate, rural incomes 
can be ~ncreased w~thout s~gnrficant addit~onal Input The challenge lies In gettlng thls message out 
and adopted by a large proport~on of the farming populat~on as soon as poss~ble Thls will contr~bute 
significantly to achlevlng realistic marketing goals, a regular presence of traders and exporters, and 
a steady flow of commodities in rural markets, whlch wlll In turn result In ~ncreased rural ~ncomes 

Gwen the project's fixed lnternal resources In terns of staff, there IS a need to maxlmtze the 
utllizat~on of external resources to increase the numbers of benefic~aries The ADC has worked In 



very close collaboration wlth the donor community and the strategic opportunlty 1s for the broject 
to contlnue to leverage resources in t h ~ s  area Thls could be through the use of funding through 
programs such PL-480 or through other ~nternat~onal donors ~nterested rn collaborating w ~ t h  the 
project 

On the Hlgh Value s~de, it has become clear to the team that there IS great potentla1 for smallholders 
to produce export crops such as vanllla, chilli, glnger, cocoa, and essent~al oils However, it IS 

equally clear that llttle work has taken place to transfer methods and technology to rural areas for 
these crops Th~s  is particularly ev~dent in the area of quality control Provldlng suffic~ent resources 
to Impact on thls problem continues to be a challenge for the team Our strategy wtll be to make 
maxlmum use of field-level expertise, PHH, VOCA, PCV, and other TA resources to supplement 
the work of the HV team 

Sustaln~ng NTAE Exports 

The food securlty srtuation in the reglon 1s precarious as we enter Into thls third work plan year 
These food deficits are a result of conflicts wlthln the reglon and continued drought In the area 
Purchases of malze for food ald by WFP and other donors have temporarily Inflated reglonal 
demand H ~ g h  market demand for Ugandan food crop exports offers the strateg~c opportunlty for 
Uganda to emerge as a rellable exporter of malze and other low value commodltles However, the 
wide fluctuat~ons m productlon results in Uganda havlng a poor reputation as a reliable suppller 
IDEA'S strategic challenge then 1s to Increase low value productlon and marketing on a sustainable 
basls, decreasing dependency on donor rellef purchases Failure to achieve thts objective will reduce 
our ablllty to sustain the exports of low value crops outside the relief markets Our approach 1s to 
concentrate on y~eld improvements with new varletles and Improved inputs, to diversify low value 
crops available for export, work with commercial growers who can serve as the catalyst to develop 
a rnodernlzed agr~culture and to search for new markets so as to sustain and Increase the underlying 
value of exports 

In the case of hlgh value commod~t~es, sustainabrllty IS also an lssue Growth In the cut flower 
industry in particular has boosted the value of HV exports to approximately $8 million, meaning the 
LOP target has been reached It IS essent~al that thcse enterprises succeed, since they are seen as 
hrgh-technology ploneers If they fall, ~t w11 send a negatlve s~gnal to prospective investors 
Conversely, lf they thrlve, there 1s every poss~billty that HV export targets wlll be exceeded due both 
to the expansion of existlng operations and to new entrants To a lesser degree, the same s~tuation 
exists for other high value operators Our strategy is to malntaln momentum by giving specialized 
support to extstlng firms At the same tlme, we will promote sustalnabllity by supporting new 
ventures, encouraging product dlvers~fication, lncreasrng outgrower partic~pat~on, and furtherlng 
commerclal~zat~on of several well-establ~shed Ugandan NTAEs Technology transfer In the form 
of one-on-one TA and trainlng is required to present quality produce that meets consumer 
requ~rements Although Europe IS the primary market for per~shable commodltles, the ADC wlll seek 
global market opportunities for other commodities 

Flnanc~ng NTAE Expans~on 

From the lessons learned over the past two work plan years, and from the just concluded evaluation 
of the project, ~t IS Important to redefine the strateg~c challenges that Impact on effective dellvery 
of busmess servlces to NTAE clients These are 



• The validlty of program design expectations underpinning access to credit were overly 
simplistic, viz that improving business planning and management practices of NTAE firms 
would lead to increased access and use of finance by these firms, and that finance is 
available but can not be accessed because of poor business planning 

The prohibited access to NTAE financing as reflected by the excessive and selective 
collateral requirements, lack of alternatives for property-based collateral lending, lack of 
client equity, inappropriate short-term NTAE financial products, and very few assertive 
banks interested In the NTAE sector 

The clients Inadequate managerial skills, especially at m~d-management levels 

There is a severe lack of equlty capltal in the Ugandan NTAE sector For many ADC clients, land 
is the sole asset brought to the table Particularly for capital-intensive HV Investments, the lack of 
equity serves as a "deal-busting" constraint Another issue is inadequate collateral Our approach 
in dealing wlth this challenge is multi-faceted We will concentrate in the early years on expansions 
and diversifications with existing NTAE businesses which require low marginal capital investment, 
we will introduce new products which requlre less startup capital, we will help bulld confidence in 
ADC/APDF-assisted cl~ents among the Ugandan and international finance and lnvestment 
community, and we will broker innovative financing schemes Including venture capital infusions 
on behalf of ADC clients We shall expand our efforts in worklng with outgrower programmes, and 
assisting commercial farmers in obtaining debt rel~ef 

There remains a problem, particularly in relation to lack of infrastructure, for the fresh produce 
industry The airport cold store will be of limited use for fresh produce without cold c h a m  and pack 
houses extending backwards to the production areas Our strategy will be to increase direct 
assistance in the production of operating/financing plans and to develop proposals for low-cost but 
effective handling systems requiring lnvestment of less than $150,000 

NTAE Assoc~at~ons 

The ADC has worked with most of the NTAE associations and has concluc'ed that the design 
assumption that associations would be sufficiently strengthened to take over much of the project 
activity is not achievable at thls tlme After profiling specific assoc~ations, the following 
characterist~cs are common 

Severe funding problems This impacts on thew ability to engage professional staff, to 
maintain lines of communication with members, to offer services that would in general 
attract sufficient membershlp dues 

rn Elmited member commitment Many associations would disintegrate if not for the efforts 
of one or two individuals While such strong volunteer leadership is required, especially In 
the formative stages, the inability of many associations to enlarge and deepen their circle of 
active volunteers is threatening their very existence 

rn Weak membership The firqt two polnts are simply the symptoms of a much more systemic 
problem -- the weak and tenuous operating cond~tion of many ex~stlng or potentla1 member 
companies Weak members can not make for a strong assoclatlon without slgn~ficant 
investment of effort and money 



Gwen the generally weak cond~t~on of NTAE assoc~at~ons In Uganda, the A ~ C  faces a cross-roads 
dec~s~on  In one dlrect~on, we could concentrate sign~ficant level of effort and money on one or two 
associatlons In the other d~rectlon, we can back off from aggressive use of project resources and 
take a demand dnven, speclfic intervention approach 

For this work planning per~od, glven the continuing need to work with businesses that are uitlmately 
the underplnnlng of any association, the strategic opportunity we have selected IS to take the latter 
approach We ~111,  however, augment this by contlnulng to perform many act~vit~es through and 
under the auspices of respectwe associatlons 

Respons~bly Admrn~ster~ng the Grants Program 

As noted above, the IDEA contractor has responsib~lity for administering, under the contract and in 
conjunction w ~ t h  USAID, a s~zable grants program to jump start and support component field 
activities and ADC clients After careful analysis of the ~mplementatlon requirements of IDEA, it 
has become clear that design and admin~strat~on of a transparent, efficient system for grants 
processing 1s cr~tlcal 

Although the contractor bears financial and program accountability for the grants program, the TA 
contract does not prov~de resources for adm~nister~ng the grants system Our approach to meetlng 
the challenge of admln~stering an effic~ent system is to allocate the necessary resources We have 
deslgned an efficient cost-sharing agreement system that is realistic, pragmatic, transparent, and also 
meets the requrrements of USAID and auditors From our experience to-date, ~t has become 
rncreas~ngly evldent that a full-time grants managerladminlstrator needs to be added to the ADC 
profess~onal staff by May 1997 so as not to delay the processing of grants crlt~cal to the ongoing field 
work of the project The grants rnanagerladm~nistrator will work closely with the COP and USAID 
to implement the complex grants program, ensurlng maximum transparency and accountabll~ty and 
servlce to ADC clients 

The project w ~ l l  be impacted by the re-engineering activlty underway withln USAID This w ~ l l  be 
demanding on TA resources Our approach has been to have work plans that are based on the 
strategic objectlve, to use project management software for tracklng progress, and to design and 
implement a results-or~ented M&E system that wlll be able to verlfy our performance The ADC 
team will work in a partnership with USAID In adapting to these changes 



IV Third Year Work Plan by Component 
Y 

Component One Low Value Crop Export Dekelopment 

Introduction and Approach 

The Low Value (LV) component has spent considerable effort over the past year to intensify its 
efforts at reachlng the small-scale farmer with the relevant extenston messages emerging from the 
technology packages at both the high and low input levels Thls has been achleved through district 
based demonstration activities It has been observed that the farmers are willlng to adopt the new 
income enhancing techniques, provlded that there IS adequate market confidence and an effectlve 
Input supply system Thls three-tlered approach of 

Demonstrat~on 
Input supply 
Market confidence 

ts the bass  of the Low Value actlvit~es with the small-scale sector during the coming year 

In addition, the technology stream wlll continue to receive attention through ADC support to the 
national maze  and bean programs, as well as to large and small-scale seed producers and by 
involving prlvate sector input suppliers with suitable technology for introduction to small-scale 
producers 

The development of the rnput supply sector as well as the development of a stable market for the LV 
commodities is partly dependant on the parallel development of the larger scale commercial sector 
Stable demand for inputs wlth relatively low unlt transaction costs wlll st~mulate the input supply 
sector Small holder producers wlll benefit from this development Larger sale commercial farmers 
will produce at a level which will be attractive to the regional market This will enhance market 
llnkages wlthin the reglon Small holder producers will benefit from these enhanced market linkages 
The LV 1997 work plan activities wlll begln to address these lssues 

High and low ~nput technology packages for mane and beans developed and demonstrated at 
SIX sites per year, reaching 1,800 farmers and extension agents per year (Output lb) 

1 

Objective 1 Assist in defining, refining, implementation and monitoring of National Maize 
and Bean Research Programs 

Strategy To scrutinize 1996 research results, monltor 1997 research activity and 
assist In the design of 1998 research agendas for the natlonal maize and bean 
programs This wlll continue to provlde the project with valuable technologies for 
incorporation into future technology packages, and ensure that the technology stream 
remalns actlve Increased emphasis will be placed on development of new varieties, 
havlng local, regional or international market prospects 

Act~v~ties The project will contlnue to mon~tor, through the REE advisors, field 
actlvltles of the national programs and ass~st tn the compilation of annual progress 



reports and budgets where necessary Completed research results will be published 
and dlssemlnated ii 

Resources The LV and REE teams wlll cooperate closely w ~ t h  NARO natlonal 
program drrectors and research teams to ensure that thls objective IS met Other 
stakeholders, such as producers, Input supply firms and marketing firms wlll be 
lnvolved In settlng research agendas 

Benclzmark 199 7 research program monitored, 1998 proposals approved by 3/2/98 

Objective 2 Update technology packages wlth output from research trials 

Strategy The actlvlties of the national research programs are focused on developing 
useful field level technologles In order for these to have maxlmum Impact, these 
must be incorporated into extenslon messages as soon as possible, including the 
modlficatlon of technology packages already developed In addltlon, the emerging 
commerc~al sector also has need for enhanced h~gh Input packages which will be 
developed 

Activities A new set of technology leaflets wlll be produced replacing the slngle 
crop husbandry verslons released m 1996 Three production leaflets wlll be produced 
for the small-scale sector coverlng early, mld and late season actlvltles These will 
be translated ~ n t o  approprlate languages and dlstrlbuted through the demonstration 
system In addltlon, a rev~sed commercial booklet wlll be produced to cover the 
major commerclal crops sulted to the large mechanized producer 

Resources Rad~o Uganda wlll be used for translations, after LV, REE, NARO, PHH 
and and local STTA have developed the leaflets 

Benchmark 3 new small-scale technology brochures and 1 large scale brochure prznted and 
distrzbuted by 8/1/97 

Objective 3 Demonstrate technology packages for 199711998 seasons 

Strategy In excess of 10,000 farmers were exposed to efficient production 
technologles during the 1996 season Thls has proved to be an effectlve vehlcle In 
enhancing adoptlon of new practices almed at lncreaslng ylelds and rural Income 
The LV component will be extending thls durlng 1997 to reach 25,000 lndivldual 
farmers dlrectly w t h  such extenslon messages Thls program expansron w~l l  call for 
moblllzatlon of addltlonal field resources, whlch wlll lnclude dedicated support staff 
at field level assisting the ADC In add~tion to small-scale actlvlty, targeted 
commerclal farm demonstrations will take place To enhance the three tlered 
approach, demonstration act~vlties wlll be Introduced at centers actlvely buylng 
outputs from and selllng Inputs to the community 

Actlv~ties Demonstration k ~ t s  wlll be assembled for dlstrlbutlon to asslgned ADC 
drstrjct coord~nators These wlll be placed in the field through tralned field extension 



workers who wlll conduct farmer field days on at least 3 occasions durlng each 
cropplng cycle LV staff w ~ l l  supervise dlstrlct tralnlng of trainers, oversee 
demonstration actlvltles through d~s t r~c t  coord~nators as well as attend~ng selected 
field a c t ~ v ~ t ~ e s  Thts w ~ l l  enable more grass-roots contact and allow the LV 
component to have broader based Impact 

• Resources The LV and REE teams wlll contlnue to utll~ze ava~lable resources at 
the field level, lncludlng PCVs, MAAIF, UNFA and NGO personnel In add~tion, 
dedicated d~s t r~c t  based ADC managed field officers (FOs) will be engaged to 
prov~de management support Radio Uganda will be used to support the technology 
message through weekly farmers programs 

Berrchmark At least 25,000 farmers exposed to improved technoiogres by 3/31/98 

Exporters will be able to initlate or expand NTAE activltles as measured by assisting 25 
exporters over the life of the project (Output 2) 

Objective 4 Ma~nta~n assistance to current cllents 

s Strategy The ADC has developed close working relationships wlth the larger 
gram traders Continued work IS requlred to improve thelr capacity to procure and 
export product Work during the 1996 work plan year has shown that improved 
firm to farm relationships are possible, and these approaches will be further 
developed durlng 1997 In addltlon, ~ntens~fied actlvity through the market 
lnformatlon office at the ADC will attempt to provide client companies wlth 
additional market contacts Reg~onal and lnternatlonal market contact vls~ts w ~ l l  
be facll~tated where appropriate 

• Activities Rural buylng centers w~l l  be targeted to prov~de Improved firm to 
farm relat~onsh~ps with active exporting cl~ents in at least 3 d~stricts Buying 
center managers wlll be tralned in post-harvest handltng, quality control, buying 
practice, records management and be glven the ablllty to tram suppliers in 
producing the quality requ~red for the export market Buyer and other prlvate 
sector financing wlll be sourced to support these actlvit~es 

The ADC wlll prov~de, through the market information office, a pilot facility 
which will slmulate a slmple commod~ty exchange There has been demand over 
the past year to put buyers and sellers in contact wlth each other These requests 
have been handled ind~vidually through the LV office During 1997, MKIS w ~ l l  
publlsh buyer requests / seller offers In an attempt to streaml~ne thls ac t~v~ty ,  and 
achieve Improved market linkages resulting in confirmed transactions 

• Resources In-house resources of LV, BAF, and REE, plus STTA, VOCA and 
PHH wlll be used extensively In these activltles 

Benchmark Assrstance maznfazned to at least 10 actrve exporter companres by 3/31/98 



Objective 5 Provlde TA for addlt~onal commod~ty developments 
i 

Strategy The LV component will contlnue to work wlth those commodities with 
the highest potential for success 

Other bean work wlll contlnue wlth the development of "universal bean 
types" sultable for local consumption, local and reglonal trade as well as 
the lnternatlonal market Out of the 1996 bean work, at least 10 new 
var~eties have emerged as having potentlal in Uganda These Include high 
value whites, l~ght  background sugar types as well as some promising 

medlum value reds Promotion of these materials will continue 

Plgeon pea work lnlt~ated durlng 1996 wlll contlnue It 1s antlclpated t h ~ s  
will brlng Uganda into the export market for the thls commodity durlng 
1997 

Sesame continues to be a sign~ficant export crop, but var~etylagronomy 
problems llmlt rural Incomes derlved from rt These problems wrll be 
addressed this work plan year through targeted var~etylagronomy trial 
work 

Groundnuts are seen as a crop having good export potential Production 
technology is well known, but high value confectlonary varreties are 
lack~ng Work on thls crop will center on encouraging an expansion In 
thls sector by focuslng on market demand as ~t relates to var~ety 

Actlv~tles Act~vlties will focus on the above ment~oned crops 

Other beans The 10 promlsIng varletles identified during 1996 will be 
promoted to intermediate and advance variety tr~al status through the 
nat~onal program as well as In conjunction with CIAT and ADC t r~al  
sltes Inltrsl mult~plications will be undertaken at the trial sites to ensure 
that upon release, adequate volumes are ava~lable for commerc~al 
multipl~cat~on 

P~geon pea Commercial productlon of short duration ICRISAT ICPL 
87091 w ~ l l  be encouraged at least at one s ~ t e  Initlal market linkage will 
be reglonal The popularity of KAT 6018 Introduced last year, is 
encouraging An attempt will be made to work w ~ t h  an exporter to 
establish a small pilot contract grower network for the product Should 
sufficient volumes result, then this will be locally processed to add value 
to the export 

Sesame A focused research actlvity will be in~tiated dmng 1997 to 
produce a conclse productlon package for sesame which will include new, 
market-led varieties 



Groundnuts Two aspects will be considered this year Initially, a market 
study will be conducted and this will be followed by the generation of a 
variety development strategy for the crop 

Resources Due to limited project resources, outside support will be essential 
The private sector will be used to support field activities, STTA will be ut~lized In 
conducting relebant studies NARO and CIAT resources will assist with bean 
development REE and BAF support will be utilized in monitoring and financial 
analysis MU/NARO will cooperate in the sesame agronomic trlal activities 

Benchmark Ten promzszng new bean var~etzes incorporated m advanced var~etal trzals by 
3/31/98 

Benchmark Commercral productzon of short duratcon pzgeon pea at least at 1 slte by 3/31/98 

Benchmark One season of agronomic research conducted on sesame by 3/31/98 

Benchmark Market study on groundnuts completed by 3/31/98 

Benchmark Groundnut varzety development strategy prepared by 3/31/98 

Objective 6 Ma~ntain assistance to present outgrower programs 

Strategy Work during 1996 focused on 3 pioneer bean outgrower programs 
These are not at the stand alone stage, and require continued and intensified effort 
in order to ensure sustainability and commercial export volumes 

Activities Training of the outgrower extension operators 1s essent~al, as is the 
training of each scheme's management This will be ongolng throughout the 1997 
cropping cycles Support will be provided to BUFA (Kibaale), Musubi 
Development Association (MDA) (Iganga) 2nd UNFA Kasese outgrower 
programs Support at the exporter lekel will be given to assist wlth commercial 
sales 

Resources LV, REE, BAF, STTA will contlnue to be utilized to asslst in 
developing these programs 

Benchmark At least 2 outgrower programs export commerczal shrpments of beans by 
3/31/98 



Commodity speclfic rnark~t lnformatlon systems established or unproved and 
susta~nable as measured by market lnformat~on systems on g r a m  and pulses collected 
and d~ssem~nated (Output 4b) 

i 

Objective 7 Prov~de Market Knowledge and Information Sen Ices 

Strategy The MKIS office has been established and IS offerlng ~n~ t l a l  limited 
servlces to ADC cllents The strategy is to develop these further, and provide 
additional demand-driven servlces to the ADC cl~entele Thrs w ~ l l  involve 
lncreas~ng both the scope and frequency of communication through the 
information network Increased networking will enhance the usefulness of MKIS 
reports Producerlbuyer llnkages are still weak MKIS w ~ l l  attempt to strengthen 
these by prov~ding a pllot s~mple commodity exchange service In addit~on, 
regular industry transaction summaries will be complled and ~ncluded in the bl- 
weekly reports 

Act~vlt~es MKIS w1l1 expand regular commun~cation to each of the Southern 
African countr~es ~mporting and consuming commodities of ~nterest, as well as 
intens~fying East African linkages to include the commodity exchange in Nalrobi, 
shipp~ng and forwarding agents throughout the reglon as well as the major buyers 
of malze, beans and ollseeds Radio Uganda w ~ l l  be used to broadcast informatlon 
on new technolog~es, specific interv~ews w~th  progressive farmers and campaigns 
to encourage Increased production and marketing of LV commod~ties 

One-on-one cl~ent interviews wlll formalize the prelim~nary "commodity 
exchange" activ~ty wh~ch will be Instituted prior to the 1997 a) season harvest 
UEPB w11I be involved In the development of these actlvit~es 

Resources LV, UEPB, MKIS staff and VOCA will be used to enhance ADC 
prov~ded market informatlon services In LV r ommod~t~es 

Benchmark At least 5 regular regronal and 20 regular local znformatzon sources utclized by 
3/31/98 

Benchmark Twenty deals confrmed through MKIS interventrun by 3/31/98 

Objectwe 8 Data collection program 

• Strategy Intenswe work with data collect~on at the field level was instituted in 
1996 T h ~ s  work proved expenslve and results were difficult to val~date In order 
to make adequate use of future results, data wtll be extrapolated to nelghbor~ng 
districts The work to date must be evaluated to ensure that this is possible, and if 
so, how the program is to cont~nue Dlstrict extrapolatlons will be part of the 
1997 program In order to feed effectively Into the industry informatlon demand 



Activltles Early In the year the 1996 data collection program will be evaluated 
The ab~llty to extrapolate the data wlll be determined, and the program refined to 
mavlmize effectiveness whlle containing costs Should thls elercise prove that 
the system IS workable, then 1997 a) season productlon activ~ty wlll be captured 
through the revlsed program The refinement of the program will lnvolve 
retralnlng of dlstrlct staff 

• Resources LV, M&E, NGOs and STTA w ~ l l  be util~zed to achieve this 
objectwe 

Benchmark Data collectron program reflned and rnstrtuted In 4 drstrccts by 3/31/98 

Prlvate and Public sector entitles will be multrplylng and distrlbutlng tmproved malze and 
beans as measured by a) private sector firms, pub11dNGOs multlply~ng ~mproved seed and b) 
volume of improved seeds sold Increases by 5-10% p a (Output 5) 

Objective 9 Seed multiplication and distribution activltles supported and promoted 

Strategy Improved seed is a primary key to Increasing agricultural output and rural 
incomes As such, ~t IS essential that quallty seed be available to the producer - elther 
through the large-scale or the small-scale dlstr~ct based producer The ADC wlll 
contlnue to work with rural based bean producers already selected to develop them 
~ n t o  workable models of rural seed multipl~cation In the case of malze, the strategy 
wlll be to work with USP and contract growers to multiply hybrids 

In addition, the ADC wlll be developing the commercial base for seed 
mult~plication, particularly for open polllnated and the newly released malze 
hybr~ds Thls w ~ l l  ensure that ~f the present system of mult~pl~cation declines with 
the cessation of fundlng to the USP, that vlable alternatives wlll be In place Thls 
may also have the effect of reduclng the unlt cost of seed to the producer Along 
wlth this, promotion of the new malze hybrids wlll be facllltated to ensure maxlmum 
access by farmers 

Activities The LV team w~l l  provlde one-on-one TA to the current seed producers 
to ensure that they can produce a saleable seed commodity In add~tion, seed 
productlon training wlll be provided through harvest and post-harvest handllng to 
small producer groups, as well as some basic marketing assistance The groups In the 
east will be llnked directly wlth commerclal outlets where possible, and local 
community sales will be encouraged In addit~on, efforts will be dlrected at the 
commerclal sector to encourage at least one farm to begln production of elther 
hybrid or open polllnated maize seed The newly released malze hybrids will be 
promoted durlng the first season of 1997 pendlng full scale commerclal release In 
season 2 of 1997 T h ~ s  wlll be accomplished through the demonstration actlvltles 
and it 1s anticipated that at least 2,000 lndlvidual farmers will be exposed to one of 
the new hybrlds In conjunction w~th fertlllzer technology, giving adequate exposure 
and farmer feedback to the natlonal maize program 



I Resources Activity wlll be coordinated using NARO USP, LV, ADC district 
~coord~nators, PCVs, NGOs and REE 

Benchmark 4 small-scale as well as I large-scale miiltrplrcatlon acizvity supported by 3/3I/98 

Objectwe 10 Promote and support commerc~al farm~ng operat~ons 

Strategy The three tiered approach to improving rural incomes as outl~ned in the 
introduction to this component emphasizes the need for market confidence, adequate 
input supply and demonstratron The peasant farming sector alone cannot fully 
develop these elements Input supply to the peasant farmlng sector IS costly to 
develop and malnta~n Wlthout the support of a high volume, low transact~on cost 
commerc~al market, thls sector will never be able to supply adequately lnto the 
peasant farming sector By working with large farmers, the rnput supply sector can 
be st~mulated to grow, and the peasant farm~ng sector w11l benefit A s~milar 
situation applles with market confidence Uganda has the reputation of being an 
unreliable supplier Thls reputation is not without foundatron By developing a 
commercial sector production base, the reputation for unreliability will be reduced, 
and more stable market demand will result Thls will impact prices and ultimately 
peasant farmer's confidence Direct exports from these commercial producers will 
also stabilize LV exports to a certarn extent Emerglng commercial farmers will be 
targeted to recelve individual technrcal support such that they can increase 
effic~encies of production to commerc~al levels on relat~vely large land holdlngs 
These will be used to demonstrate to other similar producers the possibility and 
benefits of such production In addition, because the level of technical knowledge 
IS so low, tralning activ~ties for new producers wlll have to be Instituted prior to 
those producers receivrng finance from the banks 

a Act~vlt~es Flrst season actlvity will focus on commercial demonstrations and field 
days on at least 4 commercial farms These will involve primarily maize with 
indivrdual sites in excess of 10 Ha Mechanization, record keeping and mailagement 
for the large scale operator will be emphasrzed throughout In addition to farmer 
field days, training sessions w ~ t h  the Uganda Commercral Farmers Association 
(UCFA) w ~ l l  take place to emphasize the polnts highlighted in the field As work 
with financrng commerclal farmers moves ahead, training programs will be 
inst~tuted so that those farmers seeking finance can be tra~ned prior to the production 
cycle In basic management and technical procedures The technology emerging from 
the national marze and bean programs will be used to develop commerc~al farming 
booklets for distr~bution to cooperating producers These will contain more than 
basic agronomic information, and will highlight suitable crop chemicals, fertilizers 
and their methods of applicatron for a range of crops that may be used in rotations 
Greater attention w11l be pald to soil analysis work for the commercial farming 
sector, in order to refine fertilizer and agronomic recommendations Thls will assist 
ADC and NARO in improving recommendations suited to small-scale growers 

• Resources LV, REE, BAF, NARO, MU and UCFA will be ~nvolved in thls effort 

Benchmark 2,000 Ha commercral farming activu'y establrshed by 3/31/98 



Objective 11 Input supply inten entlon 
B 

Strategy Efficient Input supply to the small-scale producer 1s a key to lncreaslng 
productlvlty and rural Incomes The rural retaller has l~ttle Idea of the benefits of 
tradlng seed, or fertilizers, although some crop chemlcal actlvity has taken place 
after promotional actlvlty by some of the chem~cal firms The lntentlon 1s to ralse the 
profile of agricultural Inputs in the minds of stockists and potentla1 stock~sts through 
tralnlng and product orlentatlon programs Cred~t to stockists 1s an Important 
component according to recent Kenyan experience Mechanisms to overcome thls 
wlll be invest~gated 

Activities Valuable lessons have been learned from prevlous ~nterventlons ~n Afr~ca 
and Asla These wlll be summarized and a definite strategy for intervention In 
Uganda wlll be developed T h ~ s  lnterventlon strategy will be in place In at least three 
pllot dlstr~cts for the second season 1997 Development of this strategy \\ 111 lnvolve 
utll~zlng evperlence gained from the USAID fertilizer program In Kenya and the 
Joint Input Guarantee scheme In Tanzania, as well as interventions in Z~mbabwe and 
Malawi 

Resources LV, BAF, REE, STTA and private sector traders and NGO collaboration 
w ~ l l  be used to accompl~sh t h ~ s  objective 

Benchmark At least 50 rural retazl stockists benefit form ADCsupport m 3 dcsfrrcts b37 3/31/98 



-- 
Task Name 
Component One Low Value Crop Product~on 

Hrgh and low ~nput technology packages for malze and beans developed and 

demonstrated at 6 srtes per year reachrng 1,800 farmers and extens~on agents 

(Output 1 b) 

Objectlve I Assist in  definlng refinlng lmplementrng & monitoring of natlonal rnarze 

and bean programs 

Evaluate progress reports of 1996 actlvltles 

Monltor 1997 ~mplementat~on 

Rece~ve reports of 1997 activltles 

Asslst In developing and finalwe 1998 research program 

Contlnue to promote new varfety lntroductlons 

Benchmark 1997 research program monrtored and 1998 program approved 

Objectlve 2 Update technology packages wlth output from research trlals 

Incorporate findlngs Into field technical bulletins 

Develop commerclal farm production recommendat~ons 

Benchmark 3 new small scale and I large scale technology brochures prrnted and 

d~strrbuted 
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Mon~tor 1997 A season demonstratlon work 

Implement 1997 B season demonstratlon work 

Facll~tate 1998 A season demonstrat~on work 

Place ADC field officers for second season of 1997 

Benchmark At least 25 000 farmers exposed to rmproved technologres 

Exporters will be able to lnlt~ate or expand NTAE actlv~ties as measured by 

asslstlng 25 exporters over the llfe of project (Output 2) 

O b j e ~ t l ~ e  4 Malntaln assistance to current clients 

Improve farm to company relat~onsh~ps by develop~ng output marketing actlvlty ln~t~ated In lganga 

Fac~l~tate reg~onal and lnternat~onal contact v~s~ts were appropriate 

lnst~tute prellmlnary Commod~ty Exchange to enhance market contacts 

Benchmark Assistance mamtained to at least I 0  active exporter companies 

Object~ve 5 Prov~de TA for addlt~onal commodity developments 

Advance at least 10 commercial bean varletles to lntermedlate y~eld tr~als (IYT) 

Test plgeon pea market wlth tr~al sh~pment to reglon of medlum duratlon varlety KAT 6018 

Introduce ICRISAT ICPL 87091 short durat~on plgeon pea to commerc~al farmers 

lnstltute and mon~tor sesame agronomylvanety work through MUINARO 

Conduct market study - confectlonary groundnuts 

Benchmark 10 promrsrng new bean varretres rncorporated m advanced varretal trrak 



Task Name 
Benchmark I season of research conducted on sesame 

Benchmark Market study on groundnuts completed 

Benchmark Groundnut varrety development strategy prepared 

O b j e ~ t l ~ e  6 Matntatn assistance to present outgrower programs 

Monltor ~mplementatlon of 1997 A season bean product~on programs 

Asslst In developrng programs for 1997 B season 

Mon~tor and support lmplementatlon of 1997 B season bean product~on programs 

Asslst In market~ng productton from 1997 A and B seasons 

Asslst In developing product~on program for 1998 A season 

Benchmark At  least 2 outgrower programs export comm~rcral shrpments o f  beans 

Commod~ty-speclfic market ~nformatlon systems establ~shedl~mproved and 

susta~nable as measured by reg~onal market lnformatlon on gra~nslpulses 

collected and dlssem~nated (Output 4b) 

Objectwe 7 Provtde Market Knowledge and Informatton Sewtces 

lncrease reg~onal llnkages 

lncrease local lnformatlon sources 

Increase customer servlce actlv~t~es 

Benchmark At least 5 regronal and 20 regular local rnformatron sources utrlrzed 

Benchmark 20 deals confirmed confirmed through MKIS rnterventron 
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Revlew 1996 performance wlth a vlew to extrapolation of data and cost effectiveness 

Institute 1997 A season data collect~on program 

institute 1997 B season data collect~on program 

Benchmark Data collectron program refined and  instrtuted m at  least 4 drstricts 

Prlvate and publlc sector ent~tles will be multlplylng and drstrrbutlng Improved malze 

and bean seeds as measured by a) prlvate firms and publ~c NGOs mult~plying improved 

seeds and b) volume of Improved seeds sold Increases by 510% per year (Output 5) 

Objective 9 Seed multrplrcatron and distribut~on activities supported and promoted 

Continue wlth small scale seed production actlvitles 

Encourage commerc~al farmer ~nvolvement in seed production 

Promote multipl~cation and dlstribut~on of newly released malze hybr~ds 

Benchmark 4 small scale and 1 large scale multrpl~catron actfvftfes supported 

Objectwe T O  Promote and support commerclal farm~ng operations 

Target emerglng commercial operators for specific TA and management support 

Comrnerclal farm demonstrations established In 4 d~stricts 

Tralnlng In record systems to commerc~al farmers 

Provlslon of commerclal production packages for major commercial NTAE crops 

Encourage efflc~ent so11 sampllng and testing services 



Task Name 
Objective 11 Input supply ~ntervention 

Work with lnput suppliers to enhance trading ability for inputs (seeds/fertil~zeslchemicals) 

Investigate Input schemes of Tanzania Zimbabwe and Malawi 

Develop input marketing and supply intervention program for 1997 B season 

Institute a pilot input supply intervention activity 

Benchmark At least 50 rural retarl stockrsts benefit from ADC support m 3 d~strrcts 

1997 
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Component Two Hlgh Value Crop Export Development 

Introductron and Approach 

HV crop production IS ahead of schedule In terms of: export volumes, lnitiatlon of research 
agreements, and client ~dentification To maintain th~s  momentum at a manageable level, 1997 w ~ l l  
be a perlod of consol~dation and extens~on of high value activities to new production areas in the east 
and, where possible, In the north Field demonstrations and trainlng activit~es wlll be increased for 
all products To assist w ~ t h  this training, extension workers will be recru~ted in 12 Distr~cts under 
agreements wlth local associations and NGOs These extens~on services, and other activ~ties where 
appropriate, will be shared with the LV component A major thrust w~ l l  be attempted in the fresh 
produce sector, through an agreement with HORTEXA for small and medium growers/exporters, 
and through lndivldual arrangements wlth several larger scale growers and associations In 
floriculture the emphas~s w ~ l l  be on trainlng and environmental monitorlng to support long-term 
sustalnabil~ty Essential 011s and spices have been lagglng beh~nd horticultural crops in then rate of 
growth Special efforts will be made to increase production of 3-4 selected oil and spice crops to 
sustainable commercial levels The emphasis on outgrower schemes initiated In 1996 will be 
continued 

15 high value crop research contracts completed (Output l a )  

Objectrve 1 Malnta~n 12 ongolng trials 
- w. 

Strategy 16 research contracts have been already identified, ~n~tiated and, in some 
cases, completed No new contracts are programmed for 1997 The emphasis w ~ l l  
be on good management of exlstlng contracts, and on mavimtzlng the commercial 
benefits which can be gained from each research activity 

Actrvltres HV team w~l l  concentrate on technical supervision REE team and Grants 
Manager will monitor performance and ensure that technical and financial reporting 
procedures are followed by clients HV and REE will cooperate to ensure that 
research results are translated into field demonstrat~ons, extension leaflets and 
training actlvlties for crops and products which prove to have commerc~al potential 
Crops and products included In trrals are Bouvardla, Solidago, Llsianthus and 
Lys~machia flowers, miscellaneous summer flowers, Chrysanthemum cuttlngs, 
Salntpaulia cuttlngs, passlon fnut, small "ndilzi" banana, fine beans, runner beans, 
okra, hot pepper, asparagus, vanilla, papaln, birds eye  chill^, geranium, citronella and 
eucalyptus oils 

Resources HV and REE teams will be the maln resources, supportea by technicians 
from NARO, MU and client firms Specialist short-term TA will be contracted for 
essential oil and vanilla trials, and for other crops ~f the need arlses In some cases, 
VOCA and PCVs will also be utilized The Grants Management Unit within the 
ADC will be packaging and monitorlng the grants and lialsing with USAID 

Benchmnrk Four research agreements completed by 3/31/98 



Bencl~nrark Eight research agreemerlts corltrnurng tlzrough 3/31/98 

Objective 2 Complete 4 add~ t~ona l  research t r ~ a l s  

Strategy Trlals whlch started In year 1, or whlch have already produced results 
whlch can be utlllzed commercially, will be completed and documented 

Act~vities Trlals will be completed on hot pepper (client Coseda), alternatlve 
flower products (cl~ent Zlwa), cut flowers (cllent Nsimbe) and drled chllli (client 
Matovu) REE wlll monltor completion of field work and assist wlth final report 
preparation Appllcatlon and dlssemrnatlon of results will be carrled out by REE and 
HV through demonstration plots, field traln~ng sessions, extens~on publicat~ons and 
commerc~al~zat~on packages 

Resources The trlals are belng carried out by private sector firms with thelr own 
technlcal staff, asslsted In some cases by advlsors from NARO HV and REE teams 
wlll supervise activltles and provide technlcal Inputs REE will take speclfic 
responsib~lity for preparation of extens~on materials, in conjunction wlth MU and 
other consultancies as appropriate 

Benchnzark Total of 8 research trials completed by 3/31/98 

Prov~de spectal~st TA to 40 firms (Output 2) I 
Objectwe 3 Prov~de TA to 4 nat~onal associations 

Strategy Assoctat~ons wlll be supported to provlde tra~nlng and demonstrations on 
a national basis for a large number of fresh produce, flower, honey and vanllla 
growers and traders The MAAIF Cocoa Project will be supported to dellver training 
to cocoa growers Post-harvest asslqtance to drled fruit and mushroom producers will 
be channeled through the ANEP Project 

Actlvltles Actlvltles wlll be commodity speclfic and the respectwe commodity 
associations will be used as a vehicle for delivering ADC assistance so a larger 
number of beneficiaries can be asslsted, plus t h ~ s  wlll add purpose to association 
membership 

Fresh Produce Funds were approved for HORTEXA In 1997 under an 
ADC-cost sharing agreement These will be used for pre- and post-harvest 
demonstrations on the target crops of pass~on fru~t, baby banana, hot pepper, 
okra, fine beans, runner beans, snow peas and asparagus The 
demonstrations wlll be carried out In Kasese, Kabale, Masaka, Rakai, Mpigl, 
Mukono, Klbaale and Mbale 

Vanilla Under a USAID grant agreement, the Uganda Natlonal Vanilla 
Association (UNVA) has been assisted to set up 20 demonstration plots In 
10 Districts Each site has an extension worker asslgned to ~t Through 



these demonstrations and extenslon workers TA wlll be del~vered to at least 
3,000 vanllla growers 

Flowers The florlculture ~ndustry will be supported through the Uganda 
Flowers Exporters Assoclatlon (UFEA) in two actlvitles which wlll 
contribute specifically to long-term sustatnablllty An ~n-servlce tralning 
course in commercial floriculture will be provided for 16 field supervisors 
and representatives from MU and NARO An envlronmental assessment 
will be carrled out of selected flower farms, followed by recommendatlons 
for any mit~gatlon systems required, and the establ~shment of an 
envlronmental monltorlng system UGAFLOR '97 wtll also be held 

Cocoa Cocoa tralning, wlth an emphasls on Improved fermentatlon and 
drying systems, will be provided to at least 2,000 growers In Bundlbugyo, 
Hoima and Iganga Dlstrlcts 

Honey The ADC will asslst with trainlng through the Uganda Honey 
Beekeepers Assoclatton (UHA) and provide other technlcal asslstance In 
market~ng and refining of honey 

• Resources HV team will provide technical superv~sion, asslsted by REE ~n vanilla 
and cocoa training Speclallzed STTA wlll be utlllzed In the fresh produce and 
flower activities REE together with MU will be responsible for management and 
administration of the florlculture training course MAAIF wlll assist with cocoa 
training 

- 
Benclzmark TA provided to 4 nafconal commodity assoclations by 3/31/98 

Objectwe 4 Provide customized TA to firms and outgrower assoclations 

• Strategy Maintenance TA will be provlded to existing cl~ents At least 5 new clients 
wlll be asslsted Special attention will be given to commercialization of outgrower 
assoclations and to extending TA to new geographical areas such as Mbale, 
Kapchonva and the northern D~str~cts 

• Actlv~tles In additlon to clients particlpatlng In research agreements, customized 
productlon and marketlng asslstance will be provlded to 6 fresh produce firms, 6 
fresh produce associations, 2 flower firms, 2 chllll assoclatlons, 2 essential 011 firms 
and one honey firm For fresh produce the emphasis wlll be on yield, quality 
improvement, and development of stronger marketing relat~onshlps For flower 
farms the emphasis wlll be on management For essential 011s and splces asslstance 
wlll be directed at lncreas~ng production and developing cost-effective processing 

equipment Honey producers will be assisted wrth tralning and busrness 
development Producers of dried frurt and mushrooms will be assrsted In post- 
harvest technology and marketlng 

• Resources The HV team wlll provlde technical supervision in all areas of 
productlon and marketlng BAF wlll assist wlth management advice to selected firms 



and assoc~at~ons REE will provlde support where tralnlng IS required A VOCA 
volunteer will assist In Kasese PCVs w~l l  assist in Kasese, K~baale and Rukung~rl 
Technical support In solar drylng technology will be provlded by ANEPP STTA 
will be used for asparagus, essent~al 011s and other crops as required 

Benclznzark TA provzded to a total of 22firms and outgrower assoclatrons by 3/31/98 

Information on HV commod~ties collected and dlssemlnated (Output 4a) I 
Objectlve 5 Dlstrlbute market lnformatlon 

a Strategy The weekly price bulletin will be continued and extended to include 
addlt~onal HV products as they become significant exports Market lnformatlon 
bulletins w~l l  be produced Close contacts with traders, buqers and alrllnes will be 
malntalned for all products 

Act~vlt~es Market lnformat~on bulletins will be produced on a demand-dr~ven bas~s 
Products wlll include passlon frult, baby banana, dr~ed chllll, dr~ed frults and 
mushroom 

Resources HV team wlll provide overall superv~slon MKIS office will produce 
price bulletlns and generate data for market lnformat~on bulletlns Home offices In 
USA and UK wlll be utll~zed for collecting lnformatlon d~rectly from overseas 
buyers 

Benchmark MlZlS fuly operatzonal wrth 48 weekly marketzng reports produced by 3/31/98 

Benchmark Total of 6 market rn formatzon bulletrns produced by 3/31/98 

Objectlve 6 Produce 4 addltlonal crop commerc~al~zat~on bulletlns 

Strategy Commerciallzatlon bulletins wlll be produced from all completed research 
tr~als and for other products where suffic~ent marketing, y~eld and qual~ty 
information is ava~lable 

Actlvit~es Bullet~ns will be produced for baby bananas (nd~iz~) ,  hot pepper, cut 
flowers (exclud~ng roses for whlch a bulletin has already been produced) and 
geranlum 011 These will be dlstrlbuted to the ISC, extenston workers, traders and 
potentla1 growers through field days or through enqulrles made dlrectly to ADC 

Resources HV team wlll provlde overall superv~slon Support will be glven by 
MKIS, BAF, REE and STTA where approprlate 

Benchmark Total of 8 commercralrzat~on bulletzns produced by 3/31/98 



Objective 7 Carry out 12 addltlonal market contact v~sl ts  

Strategy The current strategy of communicating frequently to buyers of all HV 
products and encouraging them to visit Uganda using their own resources, has been 
successful and wlll be continued Exporters who genuinely have product to sell w ~ l l  
be assisted wlth visits to existing and potential buyers on a cost-sharing basis 

Actlv~tles Visrts will be arranged for European flower buyers from Holland, 
Germany and Switzerland A group of 12 supervisors from flower farms plus up to 
4 representatives from NARO/MU w~l l  vis~t Holland as part of their training course 
in commercial floriculture At least one international flower trade fair will be 
attended by a representative of UFEA under ADC sponsorship Visits will be 
arranged for European fresh produce buyers from UK and Holland Up to 3 fresh 
produce exporters will be assisted to v~sit  their customers in Europe prior to the 1997 
winter season At least one International fresh produce fair will be attended by a 
representat~ve of HORTEXA under ADC sponsorship Three vanilla and essential 
oil growers w ~ l l  attend an international trade fair in China Vls~ts wlll be arranged 
for at least three vanilla buyers from the USA and Europe Sponsorship will also be 
prov~ded for 1 honey importer to make a market contact visit with Ugandan 
producers 

Resources Visits will be identified and approved by the HV team REE and home 
offices in the USA and UK will assist with log~stics 

Benchmark Twenty total market contact visits completed by 3/31/98 - 



15 hlgh value crop research contracts completed (Output la)  

Objective 1 Maintam 12 on going trials 

Advise on implementatron of trlals 

Conduct quarterly progress revlews 

Benchmark 4 research agreements completed 

Benchmark 8 Research agreements continuing 

Objective 2 Complete 4 addltlonal research trials 

Alternat~ve flower trials completed 

Prepare final report 

lntegrate into commerc~al~zat~on packagelextens~on materlals 

Cut flower trrals completed 

Prepare final report 

lntegrate into commerc~alizatton packagelextenston mater~als 

Hot pepper trlal completed 

Prepare final report 

lntegrate into commerc~al~zatron packagelextens~on materrals 

Chrlll trlal completed 

Prepare final report 

lntegrate into commercialrzatron packagelextens~on materlals 
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Conduct field tralnlng 

Essent~al o~lslspwes 

Establlsh ch1l11 demonstratlon units 

Establlsh geranlum demonstratlon unlts 

Prov~de management assistance 

Implement cocoa tra~nlng program 

Benchmark TA provided to 22 total t7rms/assocrations 

Incorrnat~on on HV comrnod~t~es collected and d~ssemrnated (Output 4a) 

Objective 5 Dlstr~bute market lnformat~on 

Malnta~n ADC MKiS 

Prepare market lnformatlon bullet~n on passlon frult 

Prepare market lnforrnat~on bulletln on baby banana 

Prepare market lnformatlon bullet~n on dr~ed ch~ l l~  

Prepare market ~nformat~on bulletln on dr~ed frults 

Prepare market ~nformat~on bulletln on mushrooms 



Babybanana 

Geranium 011 

Hot pepper 

Cut flowers 

Dlssemlnate lnforrnat~on 

Benchmark 8 fofal commercralrzatron packages produced and  drssemrnated 

Task Name 

Objectlve 7 Carry out 12 addlt~onal market contact v l s~ ts  

lnward vlslts of flower buyers 

European contact vls~ts for flower farm managers NAROlMU 

lnward vls~ts of fresh produce buyers 

European market vlslts for fresh produce exporters 

lnward v ~ s ~ t  of vanrlla buyers 

Outward vlslt of van~lla and essent~al 011 exporters 

Benchmark 20 total market contact vrsrts completed 

1997 
Mar 1 Apr I May I Jun I Jul I Aug I Sep 1 Oct I Nov 1 Dec I Jan I Feb I Mar I Apr I May 

Objectlve 6 Produce 4 add~ttonal crop cornrnerclal~zat~on packages 1 



Component Three Bustness and Flnanctal Ltnkages 
I 

Introduct~on and Approach 

The Business and F~nanclal Llnkages Component, through the Bus~ness and Finance (BAF) office, 
prov~des business-related support servlces to ADC cl~ents spec~fically in the areas of agribus~ness 
plann~ng and management As such BAF servlces complement the act~vrtles of the project's maln 
components and are prov~ded on a demand-driven bass 

To address the challenges presented in section 111, BAF has undertaken a serles of steps based on 
cont~nuat~on of past efforts and recommendat~ons from the USAID evaluat~on These 
recommendations and options are a~med at 

refocusing component activ~ties that have hitherto been hampered by ~nvalid ~nltlal 
assumptions 

4 provldlng servlces that offer demonstration effect and broad-based Impact, and also dlrectly 
and concurrently support focused efforts of HV and LV 

Among the opportunltles ldentlfied as a result of on-go~ng efforts and the evaluation are leveraging 
tlme and resources through the Consultant Access Fund (CAF), asslstlng a few select cllents 
through a focus programme, improvements and additions to financial services for small and 
medlum slzed companies, restructuring comrnerclal farm debts, development of outgrower 
systems, and ADC strategic planning 

50 firms receive one-on-one assistance with busmess planning and financial contacts 
(Output 3a) 

0bject.lve 1 Maintain existing business services / contacts with existing and new clients 

4 Strategy The overall BAF strategy is to ensure that client needs continue to be 
attended to For broader ~mpact, we belleve that continuous specific and intensive 
intervention and client comm~tment are important BAF will also discuss wlth 
USAID ways of lncorporatlng popular features of the former OCAP programme 

Activities The BAF component will maintain contacts with clients and 
coIlaborators in regard to services to existing and new clients, wlll conclude 
several Consultants Access Fund (CAF) engagements to broaden client and 
service coverage, will carry out speclfic focused programmes for select LV and 
HV clients m lrne with evaluation recommendatlons, part~cularly aiming at input 
supply, outgrower and marketing systems We shall contlnue to focus our 
programmes to qualified NTAE cllents BAF w l l  also work on a susta~nability 
plan to help ensure ADC activit~es continue after the life of the project 

Resources This objectlve will be pursued by ADC ~n-house LTTA and local 
STTA through CAF 



Benchmark Four focus program clzents assrsted by 3/31/98 
8 

Benchmark Five CAF engagements completed by 3/31/98 

Berzcl~mark Ten azstrrzg andfive new clzents assrsted by 3/31/98 

Benclrtnark ADC sustarnabrlrty plan drafted bj 12/31/97 

Objective 2 Complete business (finance) and operating (efficiency) plans 

Strategy BAF strategy will be to assist NTAE firms prepare business and 
operating plans necessary for efficient management and accessing of financial 
products Although demand for h s  service has been lower than anticipated and 
financial commitments less than desired, BAF will continue to provide demand 
driven assistance in t h s  area 

Activities BAF w11 review client requests with the relevant technical office to 
determine the nature and scope of service Selected LV and HV clients will be 
assisted by BAF on a one-on-one basis through the Focus Programme, whle 
other clients will be assisted through CAF Clients with larger requests will 
continue to be referred to APDF 

Resources BAF is primmly responsible for this objective, uslng in-house 
capacity and STTA through CAF Also assistance of APDF will be sought for 
large investments 

Benchmark Ten clrents recerve busrness / operatrng plan asszstance by 3/31/98 

Objective 3 Mediate financing for clients 

Strategy The basic strategy is to facilitate selected NTAE clients to access 
financing Although the financial sector is not particularly receptive of 
agricultural finance requests, BAF w l l  continue its efforts to mediate on behalf 
of clients as it remams a targeted output of the project For deals bigger than US 
$250,000, we will continue to work closely with APDF 

a Activities BAF will work ulth existing clients whose financial intermediation 
is in progress and on-gomg BAF wl l  also undertake one-on-one intermediation 
for select clients through the Focus Programme Others w11 be handled through 
CAF and, for larger investments, through APDF 

a Resources BAF is primarily respons~ble for this objective and will review, 
package and target client requests to financial institutions using in-house 
resources and CAF Other resources include clients and APDF 



BencIt mark Medcated finan ce reguests fdr ten clcents by 3/3N98 

Objective 4 Develop and promote Investment profiles 

Strategy BAF will seek to develop inbestment profiles for select NTAE 
opportunities to encourage investment This is a new objective intended to 
promote investment opportumties that have been identified and researched dmng 
the life of IDEA 

Activities We will work with LV and HV to identify three opportunit~es BAF 
wl l  design and complete investment profiles for the selected opportunities We 
wl l  then hold an investment opportunity forum to market the profiles 

Resources Thls objective w l l  be pursued in-house by BAF in collaboration w th  
LV and HV Other resources include STTA, clients and collaborators like APDF, 
UIA, PSF and UEPB 

Benclzmark Three profiles completed and mvestment forum held by 3/31/98 

Objective 5 Formulate and val~date opt~ons to increase use of finance by NTAE firms 

Strategy To achieve t h s  objective, our strategy is to increase availability of 
financial products/services as a means of encouraging input supply services, 

production and exports BAF will continue its efforts in assisting commercial 
farmers to have thelr debts removed from Non-Performmg Assets Recovery Trust 
(NPART) and restructured and to establish a worlung capital fund 

Activ~t~es We wl l  work wth  Uganda Commercial Farmers Association (UCFA) 
to assist in commercial farm debt restructuring If necessary, we will design a 
worlung capital fund for commercial farm refinancing We will review existlng 
export finance facilities and will implement suggested improvements in export 
finance services We wl l  facilitate adoptlon of a warehouse receipt system for 
NTAE products as an alternative to property-based collateral BAF will also 
solicit and ascertarn Interest in, and work out a mechamsm to institute, a Venture 
Capltal Support Fund to augment other sources of export finance We wll  review 
existing input supplier credit issues and negotiate possible input procurement 
credlt arrangements 

Resources Pursult of thls objectwe wl l  be by pooled resources ~ncluding BAF, 
USAID, VOCA and STTA 

Benclzmark Four Jinancral servzce optrons analyzed and zmplementatron begun, where 
warranted by 3/31/98 



I 

750 people trained in agribusiness planning and management (output 3b) 
I 

Objective 6 Provide agribusiness management training 

Strategy BAF will focus tra~mng interventions on areas with broad-based impact 
and replication posslbil~ties through collaboratire efforts with trainlng 
inst~tut~ons Tramng programmes in the relevant areas wll  substantially leverage 
BAF t ~ m e  

b Activ~t~es We w11 Identify L V W  agribusiness traimng needs We w l l  develop 
and dellver training in areas of, Finance for Non-finance Managers, Banklng 
Awareness and Assessing Agnbus~ness R~sk  Depending on ex~sting demand, we 
will offer an outgrower internship and conduct an outgrower workshop We wlll 
hold an Investment opportun~ty forum, and conduct t ran~ng in commercial farm 
records management We wl l  liaise with UEPB on the possibility of developing 
an Export Management Inst~tute Other train~ng intervent~ons w l l  be on one-on- 
one bass with select cl~ents 

a Resources BAF, LV, HV, REE, UEPB and UIB are the primary resources to 
assist w t h  train~ng programmes STTA wl l  also be used as required 

Benchmark 150people trained in agrzbusiness plannzng and nta~zagemeizt by 3/3I/98 



Task Name 

Component 3 Business and Financial Linkages t 
50 finns receive oneonone assistance w~th  business planning and financ~al 

I 
c o n h c b  (Output 3a) I 

Dbjecttvs i Malnbln rxlstlng buslness sewlcrdcontacts wlth exlstlng L new clients 
I ' 

Matntaln contact wlth oollaborator and clwntr 

Revmw CAF I 

Adjust and lrnpbment CAF 
I 

Soled Focus Program companles 

Work w~th Focus Program companles 

Drafl ADC sustainab~l~ plan 

Benchmark 4 Focus Rmptvm clfenb 8sslsted 
, 

Benchmark 5 CAF mnga~ements dompleted 

Benchmark 10 ptrvlous and 5 new cl/ents 8sslsted 

Benchmark ADC susClnab/llty plan dmtted 

Objoctlvo 2 Complotr buslnoss (flnanco)loporrtln~ (smclancy) plans 

,- Asstst C V W J b n t s  when requested 

Asstst F w s  Program dents as needed 

Asstst cllents through CAF and APDF referrals 

Benchmark 10 cl lonb r*cdvo buslnasdoperrUng plan assls(once 

. - - .  

1 Mar I  AD^ I May I Jun I Jut 1 Aug 1 Sep 1 Oct 1 Nov I Dec i Jan 1 Feb 1 Mar 1 Apr 1 May 1 1 
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Continue medlatlon for selected clients wlth applications In the plpellne 

Ass~st Focus Program clients as needed 

Assrst other cllents through CAF 

Work through APDF for large financing requests 

Benchmark Medrated finance requests for 10 clrents 

Objective 4 Develop and promote Investment profiles 

With LVlHV ~dentify 3 products 

Deslgn profile format 

Complete first profile 

Complete second profile 

Complete thlrd profile 

Hold Investment opportunity forum 

Benchmark 3 profiles completed 

Benchmark lnvestment forum held 

Objective 5 Formulate and vahdate options to Increase use of flnance by NTAE firms 

Asslst w~th commerc~al farm debt restructuring 

If necessary deslgn worklng capltal fund for commercial farm refinancing 

Revlew export finance facllltles 

Implement suggested Improvements In export finance services 

Facllltate adaptatton of warehouse rece~pt system to NTAE products 



Draft operat~ng parameters for VSF d warranted 

Review input supplier credlt issues and posslble lnput credtt services 

Benchmark 4 financral servrce opfrons analysed and rmplementatron begun, where 

warranted 

750 people tra~ned In agrlbuslness plannlng and management (Output 3b) 

Objective 6 Provtde agrrbustness management tratnlng 

Identify HVILV agrrbustness traintng needs 

Developldeliver Fi~ance Management for Non finance Managers 

Develop/deliver Selecting and Managrng Your Banker 

Developldel~ver Assessrng Busrness Rrsk 

If demand sufic~ent offer outgrower internship 

Outgrower workshop optron 1 

Outgrower workshop optron 2 

Hold ~nve~tment opportunrty forum 

Commercial farm record management with selected demonstration farmers 

If supported by UEPB begrn development of Export Management Institute 

Benchmark 150 people trarned m agrrbusrness plannrng and management 



Component Four ' Association Strengthening 
f 

Introduction and Approach 

Assoc~ations have been seen as a major means of susta~nlng ADC actlvlty post IDEA This strategic 
sustainabllity decision was based on an implled assumption that "broad based cornmodlty or group 
assoclations could be developed In the medlum term to provlde support services, and ensure the 
continuity of ADC type services for NTAEs" The reality though 1s qu~te  different from the 
assumption As noted in the last semi-annual report, nearly all NTAE assoclat~ons suffer from 
severe fundlng problems, llm~ted member commltrnent, and weak membersh~p 

Gwen the generally weak condit~on of NTAE assoclations In Uganda, the ADC faces a cross-roads 
decision In one direction, we could concentrate slgnlficant level of effort and money on one or two 
assoclations In the other d~rection, we can back off from aggressive use of resources and take a 
demand driven, specific intervention approach 

For thts work planning period, given the cont~nuing need to work with businesses that are ultimately 
the underpinning of any association, the latter road has been adopted The ADC will augment this 
by continuing to perform many activities through and under the auspices of relevant associations 

6 to 10 associations strengthened (output 6a), Assoc~at~ons conduct 7 to 10 studies on policy / 
regulatory issues and discuss findlngs with the GOU (output 6b) 

Objective 1 Maintain contact wlth rele~ant associations and provide specific dksistance that 
strengthen them as vehicles for reach~ng NTAE membersh~p 

Strategy To provide specific assstance to existing associations on a demand driven 
basis, wlth emphasls on efforts that will improve servlce-dellvery capacity to 
members 

Activities The ADC will ma~ntaln contact with relevant NTAE associations and 
prov~de assistance when asked or as necessary to make them a better vehicle for 
dellverlng services to the~r  rnembershlp We wlll cont~nue to assist associatlons w~th  
policy analysis and advocacy 

Resources ADC TA and STTA will be utilized to accomplish this objective 

Benchmark Ten engagements completed wrth su: assocratrons by 3/31/98 

Benchmark Two assocratlons partrcrpate in two polrcy/regulatory anaIyses and advocacy by 
3/31/98 
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Task Name 

Component 4 Strengthening Assoc~atlons 

SIX to ten assoclat~ons strengthened (Output 6a), Assocrat~ons conduct 7-10 stud~es 

on pol~cylregulatory Issues and dlscuss flnd~ngs wlth the GOU (Output 6 b) 

Objective I Malntaln contact w~th  relevant assocratlons and prov~de speclflc 

assfstance that strengthens them as vehlcle for reachlng NTAE membersh~p 

Respond to assoc~at~on needs as ~dent~fied 

Ass~st with pol~cy analys~s 

Benchmark 10 engagements completed wrth 6 assocratrons 

Benchmark 2 assocratrons partrcrpate m 2 polrcy/regulatory analyses and advocacy 

1997 I 
Mar Apr 1 May 1 Jun 1 Jul 1 Aug 1 Sep 1 Oct 1 Nov I Dec 1 Jan 1 Feb 1 Mar 1 Apr I May 

w- 

I 
* 



Compbnent Flve Education and Trainlng 
4 

Introduction and Approach 

The Educat~on and Trarn~ng (ET) component wlll contlnue to support the overall objectives of the 
IDEA project as a servlce component However, overall efforts wlll increasingly emphas~ze 
asslstance in the areas of research and extension due to the complet~on or near complet~on of several 
objectives related to educat~on and tra~ning In the area of research, ET will ma~nly provide 
asslstance concerning research program mon~toring and d~sseminat~on of research results for both 
LV and HV components In order to conduct tralning and disseminate research results, ET w~l l  
leverage ~ t s  resources by increasing collaboration with such inst~tutlons as NARO, MUFAF, local 
consulting firms, NTAE associations, and agribuslnesses 

Objectives from the second annual work plan that have been achieved include the dellvery of 
commodlt~es to MUFAF and carrying out a formal evaluation of the newly Implemented ~nternshlp 
program at MUFAF In addition, it has been difficult to recru~t faculty for the Vrslting Professor 
program Therefore, based upon recommendat~ons from the USAID evaluation team and the Dean 
at MUFAF, resources previously committed to the Vls~ting Professor program will be reallocated 
to MUFAF applled research that promotes NTAE development andlor the Internship program 

Over the 11fe of the project, a total of five people w1l1 recelve training in the U S at the M S 
level (Mod~fied Output 7) I 

Strategy The overall strategy IS to bring the total number of M S cand~dates 
enrolled In the U S to five Efforts w~ l l  be made to recrult cand~dates from Food 
Sc~ence, Crop Sclence, and Agricultural Econom~cs 

Act~vit~es To date, three students have enrolled at UoI Two additional cand~dates 
have been ~dent~fied and are to be enrolled at Cal Poly by September 1997 If e~ther 
candidate fails to be admitted further recru~tment will not take place and budget 
savlngs w ~ l l  be used to conduct other short term trainlng act~vrt~es 

Resources ET and UoI will manage the hl S training program IJoI and Cal Poly 
w ~ l l  serve as the tra~nlng instltut~ons USAID m111 provlde ass~stance In complet~ng 
requlred documentation MUFAF and NARO have nominated personnel and 
provided guidance In the selection process 

Benchmark Five total M S candzdates enrolled in the U S by 9/15/9 7 

Benchmark Two M S graduates return to Uganda bj 3/31/98 



MU arranges up to 60 student ~nternshtps in agrlbus~ness firms (Output 7b) I 
Objective 2 Implement NTAE rnternshlp program 

Strategy MUFAF will assume overall responsib~lity for implementing the program 
MUFAF has appointed a program coordinator and th~s  person, as well as other staff 
members will be much more actlvely Involved in all aspects of operating the 
program t h ~ s  year as it becomes lnstitutional~zed wlthln the curriculum Linkages 
will be established with private NTAE industry whlch lead to greater cooperatlve 
efforts wlth MUFAF 

Actlvlt~es The main activities that MUFAF will assume include ldentlfying interns 
and employers, making site vls~ts to prospective employers and identifying work 
assignments for student Interns At this po~nt, ~f agreeable to the employer1 
cooperator, prospective interns will interview wlth the cooperator After the 
selection the employer will further refine the internship proposal with the intern(s) 
The coordinator along wlth the MUFAF Intern supervisors will vlsit intern sites to 
check on interns' performance, have onsite dlscusslons wlth the NTAE 
entrepreneurs, monitor Interns' performance up to the end of the attachment, receive 
and evaluate reports, and any other activities as stipulated in the internship manual 

Resources MUFAF will assume prlmary responsibility for the program with 
guidance from ET Budget resources will be used to assist Interns with transport, 
subsistence, and accommodat~on durlng the ~nternshlp, in addition, budget resources 
wlll be provided to MUFAF to oversee the program 

Benclzmark Up to twenty new NTAE student interns placed by 7/30/97 

Benchmark Up to 40 internshzps completed over LOP by 3/31/98 

Implement, m conjunction w~th MU, ~n-country training programs In NTAE product~on and 
market~ng 25 courses, 750 tra~ned over LOP (Output 7c) 

Objective 3 Conduct LV, HV, BAF and SA tralning e ~ e n t s  

Strategy The overall strategy is to prov~de hands-on practical trainlng in support 
of LV, HV, BAF and SA components Training will be open to trainers, researchers, 
extension staff, producers, traders, processors, exporters, and association members 
All training events will be ADC d e n t  demand-dr~ven, and lt 1s expected that 
demand will continue to increase MUFAF's assistance in plannlng and conducting 
training events wlll be coordinated through the Continuing Agricultural Education 
Centre (CAEC) As MUFAF is strengthened, ~t is anticipated that it will assume an 
ever larger role In providing NTAE training ET antic~pates to leverage ~ t s  tralnlng 
efforts by worktng closely with other organizations In conducting ~ t s  training 



actlvltles, such as the Uganda Natlonal Vanllla Assoclatlon (UNVA) Cocoa 
Development Project (CDP) of MAAIF, UFEA, Uganda Inst~tute of Bankers (UIB), 
and HORTEXA 

Activ~tles During the thlrd work plan year, courses, workshops, demonstrations and 
field days will be expanded In add~tlon, more concentrated efforts are belng planned 
In such areas as applled floriculture tralnlng, provldlng oversight and gu~dance to the 
newly established vanilla assoclatlon demonstration farms, and the release of 
research results In the form of comrnerc~allzat~on packages and other "user fr~endly" 
tralnlng mater~als 

Resources ADC LTTA will be supplemented by MUFAF, NARO, MAAIF, UNVA, 
UFEA, HORTEXA, and other private sector ~nst~tutions In-country tralnlng 
activ~tles w11l cont~nue to be coordinated wlth NGOs, MAAIF extenslon personnel, 
and assoc~atlon extenslon staff PCVs, VOCA, and STTA wlll contribute to the 
trainlng events MU resources such as classrooms, houslng for partlclpants, and the 
research inst~tute may be utilized 

Benchmark 25 fofal L V ,  HV, BAF and SA traznzng evenfs conducted by 3/31/98 



Strengthen~ng MUIFAF (3 depts ) in NTAE (Output 7a) 

Objectlve 1 Continue lmplernentlng U S partlclpant M S trarnlng program 

Continue monttonng progress of enrolled MSc candldates 

Processlenroli September 97 candldates 

Benchmark 5 total M S candrdates enrolled m the U S 

Benchmark 2 M S graduates return to Uganda 

60 NTAE student tnternshlf?~ (Output 7b) 

Objectlve 2 Implement NTAE ~nternshlp program In conjunction with MU 

Contlnue promotion of internship program 

Contlnue ident~ficatlon of emp~oyerslcooperators 

Contlnue sollcltlng student interns 97 

Evaluate and shortlist Interns 

Arrange employerlstudent interviews 

Place successful Interns 

Contlnue sollcltlng student interns 98 

Benchmark Up to 20 NTAE student rnterns placed 

Benchmark Up to 40 Interns completed over LOP 



Task Name 

, I Implement In conjunction with MU in-country tracning program In NTAE - 25 courses, 
I 

1 
I 

1 

, I Objective 3 Conduct HV LV, BAF, & SA training events I I I 

. ..- . I 

Mar Apr I May / Jun 1 J u  1 Aug I Sep 1 0ct / Nov 1 Dec 1 Jan I Feb / Mar I Apr 1 May 

750 tra~ned over LOP (Output 7c) 

HV training events 

Supervise van~ila demonstrations 

Condud applled florkunum trainlng 

Supe~vise coma tralning programs 

Condud fresh proouce trainlng sesslons 

Condud chili1 training 9essions 

Coordinate UGAFLOR 97 

LV tninlng avrnts 

Condud make and beans research workshops 

Condud fbld demonstration adlv~ties 

Condud mld season m v h  workshops for District Coordlneton and PCVs 

Condud end of seasonlprs-harvest workshop for dlstrlct coordinaton anf PCVs 

Condud orbntrtlon of ADC fleld officsn 

Condud slrateglc management and organizational change workshop (Swaziland) 

Conduct rnntket cantad vlsb to SA and EU 

Condud fannerlaton management tralnlng 

Condud outgrower traln~ng sessions 

Condud cammerdal farmers field days 

1 

Candud input bupplkr tralnlng 

Condud tnlnlng of women group3 in seed multlpllcetlon 



Task Name 
Conduct onentation of PCVs 

I Conduct data solledlon trainmg 

Conduct regtonal market information workshops 

BAFSA tralnlng eventa 

Conduct financial management tra~ning for non financial managen 

Condud training In wleding and managing your banker 

Conduct workshop on assessing business nsks 

Conduct outgrower workshop 

Conduct workshop on investment opportunities 

Bsnchmrrk 25 total HV, LV, BAF, 6 SA tralnlng events conducted 

.-". I 
Mar ( Apr 1 May I Jun ( Jut I Aug 1 Sep ( Oct 1 Nov 1 Dec 1 Jan 1 Feb I Mar 1 Apr 1 May 

I 



Component SIX Monltorlng, Evaluat~on and Assessment 

Introduction and Approach 

Monitoring and Evaluation (M&E) and Assessn~ent is included as a component to ensure that the 
project is making progress towards meeting its overall economic development goals and is 
contributing to achieving USAID s SO1 which is to4'1ncrease the rncomes of rural men and  
women " To monitor progress towards reaching these goals, the project will continue to work in 
close collaboration wlth the USAID Mission which w ~ l l  have overall project monitoring and 
evaluation responsibility and will be primarily responsible for tracking the national aggregate 
people-level impact The Mission will also be responsible for tracking and reporting End-of-Project 
Status (EOPS) indicators and outputs through various data sources, but principally from the ADC 
Tracking wlll be done through periodic surveys and monitor~ng of project Inputs and outputs 
Greater emphasis wlll continue to be placed on Impact assessment, highlighting success stories and 
lessons learned The project will also Identify, monitor, and evaluate any significant adverse 
environmental impacts resulting from project-related activities and recommend appropriate 
mitigation measures These efforts will be assisted by other similar USAID M&E activities and the 
greater GoU environmental monitoring and assessment efforts currently underway through the 
National Environment Management Authority (NEMA) 

The strategic challenge facing the M&E component continues to be the development and 
maintenance of a flexible and practical system that will conform to USAID's overall monitoring and 
evaluation requirements and USAID7s re-engineered management for results approach The 
component's overall mandate is managing for results This will be done through Agribusiness Impact 
Monitoring System (AIMS) performance-based tracking system, designed to monitor inputs, outputs, 
results, and impacts AIMS consists of two components, a database system and a series of surveys 
The database will primarily be used for tracking inputs and outputs, while the surveys are designed 
primarily to address results and impacts AIMS is designed to keep ADC focused on its overall goal 
and purpose, in addition to providing regular tracking of inputs and outputs The M&E component 
will continuously focus more on project impacts through a series of commodity studles, assessments 
and preparation of Agribusiness Highlights 

Establish and malntain a monitoring system (Output 8) 

Objectwe 1 Revlew and malntaln mon~torlng system 

Strategy The overall strategy of the M&E component is to liaise with USAID on 
SO1 reporting needs and accordingly revlew the existing M&E database with a view 
to having a system that meets SO1 requirements, is user-friendly and effective The 
system will stress simplicity and allow USAID and the project team to incorporate 
monitoring efforts in the daily management and technical requirements of the project 
and at the same tlme capture gender-disaggregated data in the NTAE cham from 
rural producers through exporters 

A c t ~ v ~ t ~ e s  The M&E speclallst will lialse wtth USAID on SO1 needs, revlew the 
exlstlng M&E system and make modifications as necessary AIMS w ~ l l  Include a 
"cl~ent assistance" database to track lntervent~ons such as firms assisted, tra~nlng, 



success stones, and lessons learned and outputs such as completed research grants, 
number of people tralned and technology adoptlon The revlew wlll focus on Impact 
~ndicators, data sources, and reporting formats Close llalson wlll be malntalned 
with the ADC TA with a view to having an effectlve feedbach mechanism 

Resources The primary responslbillty for reviewing and malntalnlng the system 
w~ll  be the local M&E spec~alist The M&E specialist will collaborate wlth USAID's 
M&E unit, Chemonlcs HO, other ADC LTTA, COP and STTA as necessary 

Benchmark AIMS revcewed and macntacned conscstent wzth SO1 requrrements by 3/31/98 

Objective 2 Systemat~c monitoring of project outputs and success rates 

Strategy To achleve thls objective, the strategy wlll be to regularly review project 
outputs against component targets Thls lncludes both LOP outputs, annual 
objectrves and specific tasks 

rn Actlv~ties Semr-annual reports that track project progress towards meet~ng ~ t s  
annual objectives and LOP targets will be submrtted to USAID to assist in preparing 
rts overall reports Project component achievements, cllents served, training, and 
other project activities wrll be entered and updated on a regular bass  Summary 
reports will be made available for project team and management review, including 
the ISC 

Resources The local M&E profess~onal, with lnput from the COP, IS primarily 
responsible for reviewing outputs, maintaining the monltorlng system, and 
dissemrnating lnformatlon ADC LTTA are responsible for provldlng data rnput 

Benchmark Project outputs systematccally monrtored and two semr-annual progress reports 
presevlted by 4/30/9 7 and 10/31/9 7 

Objective 3 Update M&E data from secondary sources 

Strategy The M&E component will llalse wlth other agencles and institutions to 
obtain production, yields, marketing, exports, Incomes, prlces and other relevant 
macro-economic data A real challenge is the poor qual~ty of data from secondary 
sources 

Activities Thls wlll entarl ~dentlFying areas of collaborat~on, preparation of suitable 
data collection formats, establishing contacts with the relevant instrtutrons, 
collectron and per~odlc up-dates of data, and dissemlnating informatron All posslble 
data sources and collection efforts will be consulted Close I~alson wlll be 
maintarned wlth the MKIS office of the ADC 

Resources The exerclse will be conducted by the M&E Specialist ~n close 
collaborat~ons wlth MKIS office, ADC LTTA and related institutions 



Benchmark Secondary data collected and updated by 3/31/98 

Conduct gender-dlsaggregated targeted cornmodlty studies (Output 8) 

Objective 4 Conduct cornmodlty studies for Impact evaluation 

Strategy The M&E component will continue to conduct focused commodity studles 
in order to measure the project's impact on its clients and to measure progress 
towards achieving SO1 The approach 1s to carry out case studies for obta~ning 
gender-disaggregated descriptions of enterprises and actlvitles from the entlre 
producer-exporter chain for HV and LV NTAEs The surveys will also form a basls 
for assessing the Impacts of project actlvlties on the beneficiaries The surveys wlll 
be limited to a small sample of beneficiaries 

Actlvit~es After selecting commodities and designing the studies, appropriate 

questlonnalres will be deslgned and administered The survey instruments will be 
used to capture selected indicators and variables The studies will then be conducted 
for targeted commodities A total of three case studies are planned for the current 
work plan year and will cover maize, vanilla and chlllles The findings from the 
studies will be used to build on the basellne survey results (undertaken during the 
first year) and will be used to measure people-level impacts such as levels of 
production, employment, and household lncome for the specific commodities 
supported by the project 

Resources The design and supervision of the studies will be the responsibihty of 
the M&E specialist Local consulting firms will be respons~ble for conducting the 
independent studies, analyzing the findings, preparing reports, and disseminating 
information 

Benchmark Three commodity studzes conducted by 3/31/98 

Objective 5 Undertake assessment of project lnterventions 

Strategy The strategy is to regularly monitor and assess project interventions on 
NTAE producers, traders and exporters Thls 1s necessary to ensure that the project 
is meetlng ~ t s  objectives 

Activ~tles The M&E Specialist, in collaboration wlth the project TAs, will design 
procedures to assess project lnterventions The M&E and ADC TAs will select areas 
of intervention, indicators and commod~ties and clients to be assessed The M&E 
Specialist wlll then conduct a series of targeted assessments, prepare reports and 
provide feedback to the various components, the ISC and USAID 

Resources The M&E speclalist will be respons~ble for assessing project 
interventions Howel er, close l~alson will be malntalned with the project staff 



Benchmark SIX project interventron areas assessed by 3/31/98 

Objectwe 6 Prepare Agr~buslness H~ghl~ghts 

Strategy To highlight success, there is a need to capture success stories and lessons 
learned from ADC-led initiatives Agr~buslness H~ghlights are essentially short 
stories depicting areas of success and lessons learned Such h~ghltghts will be 
disseminated to USAID, ISC and collaborators 

Act~v~ties In collaboration with other project components, the M&E Specialist will 
select project Initiatives and prepare a series of Agribusiness Highlights 

Resources The M&E Speclalist wlll be responsible for preparing the Agrlbuslness 
Highlights Close lia~son will be maintained w ~ t h  the project TAs 

Benchmark Five Agribusiness Highlghb prepared and dtssemmafed by 3/31/98 

Conduct envlronmental assessments (Output 8) 

Objectlve 7 Conduct and update NTAE grower envlronmental impact mon~tor~ng surveys 

Strategy To update environmental impacts, the M&E component will collect data 
for a specific set of indicators identified In the Environmental Impact Rev~ew (EIR) 
The study will lnvolve a collaborative effort w~th  NEMA and USAID, and will bulld 
on the NEIC basellne findings, The National Environment Statute, 1995, and 
assessments conducted durlng the first and second years of the project A sample of 
producers will be selected, Interviewed conducted using structured questionnaires, 
and on-site observations made 

Act~v~ties Activities Include ldentifjring spec~fic potentlal environmental impacts 
and collecting data for a set of indicators rdentified in the EIR It also includes a 
revlew of the baseline findings and deslgn of quest~onna~res 

Resources The environmental assessment of NTAE growers w ~ l l  be the 
responsibility of the M&E Specialist who will work closely with other ADC LTTA 
STTA will ass~st in these stud~es under the supervision of the M&E Specialist 

Benchmark Three annual NTAE grower envrronmental surveys conducted and updated by 
3/31/98 

Objectlve 8 Conduct ten add~tlonal environmental assessments of asststed firms 

Strategy The strategy IS to identlfL potential environmental Impacts and measures 
to mltlgate these impacts for the firms asslsted by ADC These studles w ~ l l  bulld 
on environmental assessments of thirty firms (fifteen LV and fifteen HV) conducted 



durrng the first and second years of the project The M&E component wrll also assrst 
In designrng Codes of Conduct for selected commodrt~es and activrtres 9 

Actlv~tles The assessments w11l include a revlew of exrstrng legrslative publrcatlons, 
identrficatron of potent~al envrronmental Impacts, and mltrgatron measures Firms 
asslsted by ADC wrll be sampled along commodrty llnes and rnterviewed using 
structured questlonnarres 

Resources The prrncipal responsrbility for the study wrll be the M&E Specialrst 
who wlll work closely w ~ t h  the other ADC LTTA, USAID, and environmental 
authorrties The assessments wtll be conducted by STTA and wrll be closely 
monitored by the M&E Specialist 

Benchmark Forty total envzronmental assessments conducted for assistedfirms by 3/31/98 



Establtsh and malntarn monltorlng system (Output 8) 

Objectwe 1 Revtew and rna~ntaln monttorlng system 

Lta~se w~th USAlD on SO 1 reporting needs 

Revtew reporttng needs for monltortng and impact assessment 

Rev~ew Impact tndtcator framework 

Rev~se procedures and templates to Integrate M&E efforts 

Benchmark AIMS is reviewed and maintained consistent wrth SO I requirements 

Objectlve 2 Systemat~c rnonltorrng of project outputs and success rates 

Rev~ew outputs agatnst targets for each component 

Revtew and modtfy semt annual reporttng format 

Prepare fourth semi-annual progress report 

Prepare fifth semt annual progress report 

Benchmark Project outputs systematically monitored & 2 MLE reports presented 

Objective 3 Update M&E data from secondary sources 

Matntain contacts establ~shed and tdenttfy new areas of collaboratton 

Revlew data collect~on formats senslttze data providers and establ~sh frequency of collect~on 

Update data prepare br~efs and d~ssemlnate informat~on 

Benchmark Secondary data collected and updated 



- 

Task Name 
Conduct gender-dnaggregated targeted commod~ty stud~es (Output 8) 

Objective 4 Conduct comrnod~ty studles for Impact assessment 

Deslgn studles to describe producer/export chain In NTAE subsector 

Select lndlcators comrnodrt~es and respondents 

Conduct serles of comrnodlty studles 

Benchmark 3 commodrty studres conducted 

Objective 5 Undertake assessment of project ~ntervent~ons 

Deslgn procedures to assess projects lnterventlons 

Select areas of Intervention lndlcators commodities and cllents 

Conduct series of targeted assessments 

Benchmark 6 project intervention areas assessed 

Objective 6 Prepare Agr~business Highlights 

Select project lnltlatlves and commodltles 

Prepare and d~sseminate a serles of Agribusiness Highlights 

Benchmark 5 Agrrbusiness Hrghlights prepared and drssemrnated 

1997 
Mar I Apr 1 May / Jun I Jul 1 Aug 1 Sep 1 Oct 1 Nov Dec I Jan Feb ( Mar ( Apr ( May 

I 
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Task Milestone Summary Rolled Up task 



Objectwe 7 ConducVupdate NTAE grower envlronrnental Impact rnonltorlng surveys 

Revlew procedures for collecting data 

Collect data for set of ~ndlcators ldentlfied In the EIR 

Prepare envlronrnental updates of NTAE growers 

Benchmark 3 annual NTAE grower environmental surveys conducted and updated 

Objective 8 Conduct 10 addltronal env~ronrnentai assessments of ass~sted firms 

ldentlfy cllents and associated potentlal envlronrnental Impacts 

Conduct envlronrnental ass-ssment of ldentlfied firms 

ldenttfy measures to rn~tlgate Impacts 

Prepare an envlronmental Impact assessment report for asslsted firms 

Benchmark 40 total environmental assessments conducted for assisted firms 



Component Seven Project Management 

Introduction and Approach 

There are four objectives under the Project Management (PM) component for the thlrd work plan 
year 

Implementing recommended changes in ADC focus as a result of the USAID 
conducted evaluation 

Team bu~ld~nglplan of work 

Contract admin~strat~on and reporting 

Promoting the ADC 

One of the most significant strategic challenges during the current work plan year will be the project 
adaptlng to changes brought about by re-engineering and personnel reassignments wlthln USAID 
Personnel changes within ADC will lnvolve replacing the REE expatriate adv~sor with a Local 
adv~sor, and recruiting a Grants Manager 

There are no specific log frame outputs under thls component, except the managerla1 
assurance that outputs for all the other components m 111 be delivered and USAID contract~ng 
requirements w11l be satrsfied 

Objective 1 Implementlng recommended changes in ADC focus 

Strategy To respond to the USAID evaluation of IDEA and incorporate changes 
in ADC activltles and amend the institutional contract accordingly 

Activities Work closely wlth USAID project management to finallze the 
evaluation report, inltlate necessary changes In the contract 

Resources COP, ADC LTTA, USAID, the ISC, REDSO and Chemonlcs HO 
project management team 

Benchmark Contract amended by 6/30/97 

Objective 2 Team building/work plan 

Strategy To conduct the fourth team buildlng and work planning exerclse To 
submit a work plan that Includes a narrative, detalled time Ilnes, and benchmarks 
for each project component The work plan wlll be consistent with the IDEA 
Results Framework so that each of the verifiable indicators 1s addressed, allowing 
quantifiable M&E so impact on SO1 can be elucidated 



Act~vitles A team bulldlng/work plan workshop will be held durrng January, 
1998 The ISC will meeeon two occasions - ~nltrally to obtaln an overvlew of the 
IDEA project and provlde input, then to review and approve the fourth annual 
work plan The work plan w~ll  be submitted snty da\ s prlor to the end of the 
thlrd work plan year 

Resources Team bulldlng and work plan actlvitles wlll lnvolve the full effort of 
ADC LTTA, USAID, the ISC, and Chemonics HO project management team 

Benchmark Approval of the fourth annual work plan by the ISC by 1/3I/98 

Benchmark Approval of frarnrng plan by 1/31/98 

Benchmark Approval of commodity procurement plan by 1/31/98 

Benchmark Approval of budget by 1/31/98 

Objective 3 Contract adm~n~stratton and report~ng 

Strategy To ensure that the IDEA project is implemented in a manner so the 
goals are achleved To coordinate the various components of IDEA To ensure 
that contract requirements are sat~sfied 

Activltles The ISC wlll meet at regularly scheduled ~ntervals, at least quarterly, 
to review and address project implementation issues The IDEA project will 
prepare and subm~t to USAID contract compliance reports The ADC will inlt~ate 
more success stones and lessons learned documentation The ADC TA team will 
meet wlth USAID's Results Package Team on a regular basis 

Resources Primary responsib~llty rests wlth the COP as a coord~nator and 
reporter on project implementation issues L~aison will be with USAID, 
Chemonics HO, the ISC, the GoU, other responsible parties, and ADC LTTA 

Benchmark All expatrrate staffs personal veltrcles regrstered (nun-contract cost) and copres 
of lrabrlzty rnsurance documentsfiled by 3/31/98 

Benchmark Documentatron of expafrrafe status and all work pernzrts and vrsas requrred for 
project personnel to resrde rn Uganda complefed by 3/31/98 

Benchmark ISC meetings held on at least a quarterly basrs, 4/30/9 7, 6/30/9 7,9/30/9 7, 
12/31/9 7,3/31/98 

Benchmark Updated local office procedures manual developed by 3/31/98 

Benchmark Updated local employee handbook developed by 3/31/98 

Benchmark Monthly vouchers submrtfed 



Benchmark Semr-annual progress reporis submrtted by 4/30/9 7,10/31/9 7 
1 

Benchmark Quarterly f~nancral reports submrtted 4/30/9 7, 7/31/9 7,10/31/9 7, 1/31/98 

Bencltmark Audits of project-financed actrvrtres completed 61 3/31/98 

Benchmark ProcurementArecervmg/inventory/marhrng completed by 3/31/98 

Benchmark STTA reports completed by 3/31/98 

Benchmark Results Team meet~ngs attended 

Benchmark COP attends Chemon~cs COP Conference by 11/31/9 7 

Objectwe 4 Promote the ADC 

Strategy To continue promoting the ADC so beneficiaries are aware of its 
services to NTAE development In order to fully utilize cost-sharing agreements 
and USAID grants, a local-hire grants administrator is needed 

Activlttes LV and HV commodity priorities and geographic focus will be 
reviewed after developing and applying a set of criteria, and approved by the ISC 
This focus will form the basis for ADC actlvity Liaison wlll continue with 
collaborators, such as APDF, PCVs, VOCA, UEPB, NARO, UIA, FEWS, ANEP 
and other projects A grants administrator will be recruited 

Resources This objective is cross-cutting, involving all interest groups and 
ADC LTTA, including a newly-recruited grants administrator Additional support 
will be provided by STTA on specific studies A local PR entity will be retained 
to conduct press releases and other reporting 

Benchmark L V and HV commodrty prror~tres reviewed by ISC by 12/31/97 

Benchmark L V and HV geograph~c focus revrewed by ISC by 12/31/97 

Benclzmark Cost-shar~ng agreemenVgrants management admzn~strator approved by USAID 
by 6/30/9 7 

Benchmark ADC color brochure produced by 6/30/9 7 

Benchmark Ongorng engagement of collaborators (APDF, PCVs, VOCA) tlzrough 3/31/98 



Objective 1 lmplementlng recommended changes In ADC focus 

Flnallze evaluatlon ~eport w~th AID 

ln~tlate necessary changes In contract 

Benchmark Contract amended 

Task Name 

Component Seven Project Management 

Objectwe 2 Team burldlngl4th annual work plan 

Workshop conducted at ADC offices 

ISC lnput to and approval of work plan 

Benchmark Approval o f  4th annual work plan by ISC 

Benchmark Approval o f  trarnlng plan 

Benchmark Approval o f  commodity procurement plan 

Benchmark Approval o f  budget 

Obje~tlVe 3 Contract admtn~stratlon and reporttng 

1997 

L~a~son w~th USAID HO ISC Subs VOCA PCV APDF and GoU 

Update procedures and personnel pollcles and approvals of STTA 

Mar 

Subrn~t contract compl~ance reports 

Apr I May I Jun I Jul I Aug I Sep I Oct I Nov ( Dec I Jan I Feb / Mar I Apr ( May 

I 

Benchmark Expat vehicle registratron/third party insurance documented 

Benchmark Expat residence status confirmed 

Benchmark ISC meetrngs held 

Benchmark Ofice procedures manual updated 

Benchmark Local employee hand book updated 



Task Name 
Benchmark Monthly vouchers submrtted 

Benchmark Semr annual progress report submrtted 

Benchmark Quarterly financral reports submrtted 

Benchmark Audrts of project financed actrvrtres completed 

1997 I 
Mar I Apr / May I Jun 1 Jul 1 Aug I Sep 1 Oct 1 Nov ) Dec / Jan 1 Feb 1 Mar 1 Apr 1 May 

/ 1 1 l 1 l l l l 1 l l  
I I  

i 1  I I I 
i + 3/31 

Benchmark Procuremenff recervmg/mventory/markrng completed 3/31 

Benchmark STTA reports completed 

Benchmark Results Team meetrngs attended 

Benchmark COP attends Chemonrcs COP Conference 

Objective 4 Promote the ADC 

Revlew and pr~orltlze commod~ty speclfic support 

Rev~ew and prlorlt~ze geographic focus 

Revlew select~on crlterla for beneficlanes of project assistants 

Undertake cost sharlng agreementslgrants management 

Benchmark LVand HV commodrty prronty revrewed by ISC 

Benchmark LVand HVgeographrc focus revrewed by ISC 

Benchmark Cost sharing agreementlgrants management admrnrstrator approved 

Benchmark ADC color brochure to produced 



Llne Item 

ANNEX A 

UGANDA IDEA PROJECT 

BUDGETRINANCIAL PLAN FOR THIRD WORK PLAN YEAR 
COVERING VARIABLE COSTS IN CHEMONICS CONTRACT 

APRIL 1,1997 - MARCH 31,1998 

Spec~allzed Activities 

Seed multiplication and dlstrlbutlon 
NGOIprivate sector extension 
Research program, High Value crops 
Market lnformatlon services, Low Value crops 
Market information services, High Value crops 
Business development support program 
Support to private sector associatlons 
Sub-total speclalised activities 

Equipment and Commod~ties 

Commodities 
Sub-total commodities 

Intern program - MUFAF 
In-service and in-country trainlng programs 
Observation tours 
International travel - 4 MSc candidates 
HAC Insurance 
Sub-total traln~ng 

Total Budget 

Amount 
(U s $1 



ANNEX B 
4 

TRAINING PLAN - Aprd 1,1997 to March 31,1998 

The Education and Training (ET) component of the IDEA project calls for an extensive 
program of both formal and non-formal activltles Formal activities such as M Sc tralnlng in 
the U S are directed at the Faculty of Agnculture and Forestry (MUFAF) of Makerere 
University and the Natlonal Agricultural Research Organization (NARO) and the non-formal 
is intended for ADC NTAE client institutions, private sector producers, traders, and 
exporters 

As was mentioned, formal training consists pnmarily of M Sc traln~ng to strengthen three 
departments (Food Sc~ence, Crop Sc~ence, and Agricultural Economics) at Makerere 
University and NARO At the present time there are three students at the University of 
Illinois and there are two students ~n process for enrollment at Cal Poly San Luis Ob~spo In 
addition, MU w ~ l l  cont~nue implementing an NTAE oriented internshp program in 
cooperation with agribusiness firms The formal part of the internship program was Initiated 
during the last work plan year and was a great success A second group of student interns 
w l l  be placed during 1997 

Non-formal training requires a more dynamic approach and involves cooperation and 
coordination between a variety of institutions and organizations The thrd work plan 
continues to emphasize in-service tralning for ADC client institutions and trainers, support of 
existing private sector extension systems, and field days and demonstrations for producers 
There will also be increased emphasis on tra~nmg of trainers wthin the areas of business and 
finance as well as high-value and low-value production and marketing 

The tra~nlng plan for the thrd work plan year shows a very targeted approach to the training 
component within the ADC In order to accomplish this ambitious trainlng plan, ET wl l  
leverage its resources by colIaborating with local consulting firms, agnbusinesses, NGO's, 
MAAIF, MU and NARO This collaboration will allow the ADC, as well as the collaborat~ng 
institutions, to have a much greater impact in addressing the needs of the Ugandan NTAE 
pnvate sector 

A tabular format has been created on the follow~ng pages illustrating information such as 
event title, purpose, dates, location, number of participants, gender, and est~mated costs 
These trainlng events are l~sted by ADC component 



I 

IDEA Project F ~ e l d  Crops  (LV) Tralnlng Aprll 1, 1997 to March 31,1998 
I 

Event T~tle 

Maize & Bean Research 
Worhshops 

Mid-Season Revlew for 
Distrlct Coordinators 

End of Season Revlew 
for Dlstrict Coordlnators 

Strategic Mgt And 
Organizational Change 

Market Contact Visits 

Farmer/Store Mgt 
Tra~ning 

Outgrower Tralning 
Sessions 

Commerctal Farmer 
Field Days 

Input Suppller Training 

Women's Groups Seed 
Multipl~cation 

PCV Orientation 

Data Collection 
Train~ng 

Regronal Market Info 
Workshops 

Purpose 

Present findlngs 
and new 
directions 

Review season 
& tralnlng for 
new events 

Rev~ew season 
& trainlng for 
new events 

Assistance to 
export company 

Vlsit to bean 
traders 

Train buyers in 
quallty control 

Training of 
trainers 

I 

Dates 

July 

May 

July 

May 

Aug- 
Sept 

June & 
Nov 

May- 
June & 
Oct-NOV 

Locat~on 

Namulonge 

Mukono 

Mukono 

Swaziland 

S Africa & 
EU 

Various 

Various 

Training 
commercial 
farmers 

Train dealers of 
ag Inputs 

Traln~ng In 
quality seed 
production 

Dlscuss ADC 
activities 

Rev~ew data 
collect~on 
methods for 97 

D~scuss w/ dtst 
Mrkt Officers 
MKIS 

Varlous 

Varlous 

Varlous 

Jlnja 

Varlous 

Varlous 

May & 
Oct 

May- 
July & 
Dec-Feb 

Aug & 
Feb 

Aug 

May & 
Oct 

May 

Estimated 
Cost ($) 

$ 6,000 

$ 4,000 

$ 4,000 

$ 3,300 

$ 6,000 

$ 5,000 

$ 6,000 

No of 

Total 

70 

20 

20 

1 

150 

200 

$ 2,000 

$ 5,000 

$ 4,000 

$ 2,500 

$ 6,000 

$ 3,500 

100 

120 

100 

20 

250 

60 

Participants 

Male 

3 5 

15 

15 

2 

120 

140 

Female 

35 

5 

5 

1 

3 0 

60 

90 

100 

20 

10 

230 

5 0 

10 

20 

80 

10 

20 

10 



900 sltes Apr~l- 
Aug & 
Sept- 
Dec 

~oordlna te  F~eld Demos 
j 

To be determ~ned 

Demonstrate 
new 
technologies 

Sub Total 

25 000 

$162,300 

15 000 

$ 15,000 

10,000 $90,000 



IDEA Project Hort~culture and Sp~ces (HV) Traln~ng Aprll 1,1997 to March 31,1998 

Event TI tle 

Vanllla Demos 

Conduct Applied 
Floriculture 
Training 

Superv~se Cocoa 
Tra~nlng Programs 

Conduct Fresh 
Produce Tralnlng 
Sess~ons 

Conduct Passlon 
Frult Trainlng 

Conduct Other 
Troplcal Fru~t 
Tra~ning 

Conduct Chi111 
Tralnlng Sessions 

Conduct Honey 
Tra~nlng Sessions 

To be determined 

Subtotal 

Purpose 

Teach prod & 
harvesting 
techtuques 

Strengthen local 
employee 
capaclty 

Train cocoa 
growers 

Tram vegetable 
growers 

Tram Passion 
Growers 

Tram Frult 
Growers 

Train chllll 
growers 

Train honey 
producers 

Dates 

continuous 

June -0ct 

continuous 

continuous 

July 
Dec 

Nov 
Feb 

June-July 

continuous 

Location 

20 sltes 

CAEC & on- 
farm 

Iganga, 
Ho~ma & 
Bundlbugyo 

Mityana, 
Mpigll on- 
farm 

Kasese, 
Mbale, 
Masaka 

Kasese, 
Mukono, 
Bushenyl 

Klbaale & 
Ruhunglrl 

Nakasongola 
Arua, Apac, 
Karamoj a 

Estlma ted 
Cost ($) 

$ 1,000 

$25,000 

$15,000 

$ 5,000 

$ 5,000 

$ 4,000 

$ 3,000 

$20,000 

$8,000 

$87,000 

No of Part~cipants 

Total Male Female 

1800 

17 

1400 

200 

1200 

300 

2500 

3000 

1000 

14 

1000 

90 

400 

200 

1500 

2000 

800 

3 

400 

110 

800 

100 

1000 

1000 



/ IDEA Project Bus~ness & Flnance (BAF) Tralnlng April 1,1997 to March 31,1998 

I 
I 
I 
I 
I 
I 
I 
I 

r 

Event T~tle 

F~nanc~al Mgt for 
Non-finance 
Managers 

Select & Manage 
Your Banker 

Assess~ng Business 
R~sk  

Outgrower 
Workshop 

Investment 
Opportunities 

To be determined 

Y 

I 
i 

I 
I 
I 
I 
I 

Purpose 

G a ~ n  financial 
skllls 

How to ptck 
your banker 

How to measure 
rlsk 

Management of 
outgrower 
schemes 

Present 
investment 
opportunity 
profiles 

Sub-total 

Dates 

May 

June 

July 

August 

February 

$19,400 

Locat~on 

Kampala 

Kampala 

Kampala 

Kampala 

Kampala 

Estimated 
Cost ($) 

$ 3,000 

$ 3,000 

$ 3,000 

$ 2,400 

$ 6,000 

$ 2,000 

No of Part~c~pants 

Total 

25 

25 

25 

3 0 

120 

Male Female 

15 

15 

15 

20 

90 

10 

10 

10 

10 

30 



ANNEX C 

Commodity Procurement Plan - Aprll 1,1997 to March 31,1998 

As was noted In the previous two work plans, the IDEA project was mandated to procure certa~n 
commod~ties and equipment to support the overall goal, purpose and assoc~ated actrvit~es of the different 
components The only component that had a spec~fic budget for procurement was Education and Tra~nrng 
Certa~n ~tems such as office furn~ture and equ~pment were also procured for establ~sh~ng the ADC office 

During the Second Annual Work Plan, the Educat~on and Tralnlng component finallzed the shlpment of 
Makerere Un~verstty Faculty of Agr~culture and Forestry (MUFAF) commodlt~es and equipment One- 
hundred percent of the procurement was completed ~nclud~ng customs clearance, delivery, and transfer of 
title to MUFAF Installat~on, demonstration, and tra~nrng rn the use of the equlpment will continue 

A breakdown of the purchases shows a comm~tment to improving and upgradrng the educat~onal efforts 
w ~ t h ~ n  the Departments of Agricultural Economics, Food Sc~ence and Technology, and Crop Sclence 
Approximately $20,000 was spent on computers and software for the three departments In addition, the 
Food Science and Crop Science Departments recelved approx~mately $65,000 each In laboratory and 
teach~ng equlpment Agr~cultural Economrcs received books total~ng almost $1 5,000 and the Dean's office 
rece~ved two photocopiers purchased m-country Approx~mately $165,000 of equlpment and commodlt~es 
was delivered to MUFAF The remainder of the $180,000 was allocated to shipp~ng and delrvery charges 

It should be noted that the ~dentificat~on, procurement, and dellvery of t h ~ s  equipment was a joint effort 
between MUFAF and the Agribus~ness Development Center (ADC) Every effort was made to coord~nate 
equlpment requests In light of the fact that MUFAF was already recelvlng assistance In upgrad~ng some 
of the exist~ng computer laboratory hardware and software Therefore, by worklng closely w ~ t h  the 
adv~sors of the other project, complementary equ~pment and commod~ty purchases allowed for more cost- 
effectlve educat~onal efforts a~med at the NTAE sector 

No further commodrty procurement 1s planned for the thrrd year, except replacement ~tems, as required, 
and some modern~zat~on wrth an estimated value of $10,000 


