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BACKGROUND TO THE RADIO PARTNERSIDP EVALUATION MISSION TO MALI

The followmg IS a report recommendmg the best options for the evaluatIOn of the BASICS RadIo
Trammg for Health Issues Workshop held m the Hotel Tlmbuktu m Bamako, Mall, from
February 23 to March 6, 1998

This matenal was gathered dunng a one-week consultancy by the RadIo Partnership of the
InternatIOnal Center for Humamtarlan Reportmg (ICHR) m Bamako, Mall, dunng the first week
of the BASICS workshop

Pnor to the field VISIt, RadIO PartnershIp offered a senes of evaluatIOn options to BASICS m an
attempt to focus evaluation ObjectIves The followmg pomts were agreed upon m this
prehmmary stage

1 Focus of evaluatIOn should be m one provmce only Hence, evaluators would
focus theIr attentIOn on the first workshop, 1 e the Bamako and Kouhkoro regIOns

2 EvaluatIOn emphasIs would focus on the Impact of the spots on the target
audience

3 Consultant should focus on findmg SUitable partners on the ground who can carry
out the evaluatIOn process, partIcularly If BASICS ceases to eXIst by September

4 Consultant should work m close co-operation wIth BASICS and USAID staff m
Bamako

MISSION OBJECTIVES

1 Determme the most effective evaluation strategy
2 Estabhsh partnerships WIth local NGOs or SOCIal marketmg groups
3 Choose radio statIOns/health workers to partIcIpate m final evaluatIOn
4 ContrIbute to workshop as requested by organIzers

MISSION ACTIVITIES

In order to reach the ffilSSlon obJectives, the RadIO PartnershIp undertook the followmg actIvIties
mBamako

1 PartICIpatIon In workshop,
2 IntervIews WIth workshop partICIpants and faclhtators,
3 IntervIews WIth NGOs, natIonal InstItutIons, and SOCIal marketIng groups,
4 Draftmg a prehmmary report to serve as a dIScussIon tool for workshop

organIzers,
5 Development of evaluatIon teachIng tools for the workshop, and
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6 PartIcIpatIon and facIlItatIOn of focus group evaluatIon actIvItIes

These actIvItIes are detailed In the appendIX

GENERAL REMARKS ON INTERVIEWS

Many of the people I IntervIewed expressed confUSIOn over the Impact of the radIO spots and
actual behaVIOr change There was the feelIng that through questIOnnaireS and focus group
surveys, It would be pOSSIble to gauge a change In behaVIOr among partIcIpants It was necessary
to explain that the most a surveyor could ascertain USIng these evaluatIOn technIques IS whether
the mterviewee claims to have followed the adVIce offered In the spot or If he or she has the
IntentIOn to follow the adVIce ThIS does not necessarIly mean that these changes In behaVIOr
have Indeed taken place as a result of havmg heard the messages or, Indeed, that any change has
occurred at all

In addltIon, throughout Bamako there appears to be a real need and desrre to understand better
exactly what radIO can and cannot do There IS every IndIcatIon that a study whIch would
compare and analyze the most effectIve way of reachmg target audIences would be most
welcome For example, It IS very lIkely that the survey would IndIcate that tradItIonal mUSIC
programs work well In a rural settIng but dld not among youth In an urban area ThIs mformatIOn
could be qUIte helpful for future USAID or BASICS workshops and IEC actIVItIes m the regIon

INTERVIEWS WITH WORKSHOP FACILITATORS AND PARTICIPANTS

The workshop partICIpants and/or faCIlItators were asked the follOWIng questIOns to determme
theIr Ideas about evaluatIOn

1 What do you belIeve should be the main objectIve of the evaluatIOn?
2 What IS the most Important InfOrmatIOn to seek In thts evaluatIOn?
3 What evaluatIon technIques would be most successful In the MalIan context?
4 What IS the best way of communIcatIng the evaluatIOn ObjectIves to the workshop

partlCIpants?
5 How IDlght workshop partlcipants develop theIr own evaluatIOn technIques?

Responses

1 MaIn objectIve All agreed that the most Important area of evaluatIon IS to determtne the
Impact of the spots on the target populatIon
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2 Most Important mformatIOn PartICIpants belIeve that the most Important mformanon to
seek m the evaluanon IS If the populatIOn heard the message and If so, If they remember
the message contamed m the spot

3 EvaluatIOn techmques m the MalIan context A quanntanve survey willch would contam,
for example, true/false questIOns to offer mdicatIOns about the knowledge level of the
target populatIOn would be eaSIest to calculate and most cost effecnve However, the
faCIlItators felt that thIS techmque would be meffecnve m the MalIan context because of
the populatIOns' propenSIty to respond to surveys m the manner willch they belIeve the
surveyor wants to hear Although there are survey techmques willch would allow the
surveyor to determIne whether the person takmg the survey IS respondmg WIth veraCIty,
tills was deemed to be too complIcated to prepare Instead all partICIpants argued m favor
of a qualItatIve method of evaluatIOn to mclude open-ended quesnons and focus groups

4 Best way of commumcatmg obJecnves to partICIpants The bIggest obstacle WIth the
workshop parucipants concernmg evaluatIOn lIes WIth the radIO producers rather than
WIth the health agents Accordmg to P N'Dmye, radIO producers tend to be umnterested
m the results of the evaluatIOn They may resent havmg theIr work quesnoned and
analyzed It IS Important to bnng up evaluatIOn Issues at a strategIC pomt m the
workshop, 1 e the ffilddle or end rather than at the begmnmg willch may be perceIved as
threatemng As partICIpants WIll conduct focus groups at the pre-test phase of theIr
messages, tills WIll gIve them a good mdication of how final evaluatIOns are conducted

5 Development of evaluatIOn tools withm the workshop It IS ObVIOUS that radIO statIOns
have lIttle, or more likely no means, to conduct surveys analysmg the Impact of theIr
programs Even so, RadIO Tabale has shown partIcular ImnatIve m trymg to seek
mformatlon about the Impact of Its spots (Note that the DIrector of RadIo Tabale has
partICIpated m a preVIOUS BASICS workshop on the use of radIo) RadIo Tabale IS a
small, neIghbourhood radIO statIOn WIth the lowest audIence ratmg m Bamako (1 7
percent accordmg to an Infostat survey) To measure the Impact of ItS spots, It organIsed
a game focussmg on an open-ended questIOn "Who knows how long a woman should
breastfeed her baby?" Wltilln the hour, more than 50 women had walked to the radIO
statIOn WIth theIr response willch they orally transffiltted to the radIO statIon (Tills due to
an 80 percent IllIteracy rate m Mall) The wmner receIved a bar of soap willch had been
donated by UNICEF I recommend that throughout the course of the BASICS workshop
other SImple, effectIve and low (no) cost techmques be explored willch WIll help radIO
pracntIOners begm to thmk m terms of, "Who IS lIstenmg to my program, IS It the
audIence I want, etc" WIthout necessanly labelmg this "evaluatIon"

ConversatIOns WIth radIO producers at the workshop also revealed that there IS a
tremendous gap m comprehensIOn regardIng the need for audIence surveys and
evaluatIOn RadIO Kl6du, for example, IS well-versed (accordIng to ItS General DIrector)
m modern research and broadcasnng technIques whereas It IS apparent that smaller and
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more amateunsh statIons may need convIncIng that evaluatIOn IS worthwhIle I suggest
that partICIpants In the workshop bnef theIr colleagues on the mam elements learned
durIng the workshop to acquaInt them WIth the notIOns of radIO health programmIng,
mcludIng evaluatIOn

INTERVIEWS WITH NGOs, NATIONAL INSTITUTIONS AND MARKETING
GROUPS

The objectIve of these mtervlews was to IdentIfy partners and seek InfOrmatIOn about other
evaluatIons of radIO projects WhICh have been conducted In Mall

CNIECS' CNIECS (NatIOnal Center of InformatIon, EducatIOn, and Commumcatlon for Health)
IS currently developmg a multI-medIa commumcatIOns strategy to delIver health messages Tills
strategy also mcludes radIO spots and IDlcro-programs CNIECS wants to become the major
InstItutIOnal faCIlItator throughout Mall for the development of health messages Based on the
dISCUSSIOn WIth Barker and Rocher, there appears to be a solId understandIng at CNIECS of the
steps needed to produce a successful health message USIng the radIO Two members of CNIECS
are also attendmg the BASICS radIO workshops At the same tIme, CNIECS has expressed a
keen mterest In evaluatIOn and IS eager to work WIth BASICS to develop some evaluatIOn tools
Pnmanly, CNIECS IS Interested In knOWIng what types of programs are most effectIve WIth a
target audIence To that end, there was dISCUSSIOn concernIng the pOSSIbIlIty of conductmg a
survey willch would analyze and compare the Impact of at least three dIfferent types of radIO
programs In both rural and urban zones

Comments CNIECS IS a lOgIcal partner for BASICS m the contInuatIOn of ItS workshop
actIVItIes Its mandate IS to oversee InfOrmatIOn, educatIOn and commumcatIOn of
health Issues It has a good understandIng of pre-test, adaptatIOn, evaluatIon, the
need for base-hne surveys, etc However, subsequent IntervIews IndIcated that
CNIECS IS seen as a heavIly bureaucratIc InstItutIOn and that IntroductIOn of
creatIve ImtiatIves would be dIfficult

MC2 MC2 IS a commumcatIOns group willch has been Involved WIth the development and
productIon of radIO spots dealmg WIth faIDIly planmng Issues It has worked WIth USAID, the
World Bank and the Futures Group most recently The bIggest problems MC2 faces willIe
attemptIng to analyze the effectIveness of ItS spots IS the expanSIveness of the country as well as
access to many rural parts of Mall, espeCIally dunng ramy season MC2 also favors radIO games
and contests as a means of testIng whether or not the message IS beIng heard by the audience

Comments MC2 IS pnmarIly a productIOn company and IS therefore not necessanly a SUItable
partner for the BASICS project However, there IS a baSIC understandIng of the
need for evaluatIOn and some expertIse at MC2 on how best to get good results In
a cost-effiCIent manner
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Panos Panos' mam actIvIty IS the trammg of MalIan JournalIsts and the productIOn of radIo
programs whIch are then transmltted throughout Mall on pnvate and publIc statIOns Panos has
an excellent understandmg of the MalIan radIO scene and IS especIally versed m the problems
these stations are facmg for theIr SUrvIVal However, there was a strong sense throughout our
meetmg that Panos IS not especIally keen on the production of "messages" to reach a target
audIence Instead, It favours a JournalIStiC approach to the tranSmlSSIOn of mformatIOn

Panos belIeves that the most effective way to delIver messages IS by puttmg members of the
audIence m the pOSItion of dellvenng the message (Note ThIS IS the mlcro-program approach
whereby a three mlnute extract of a two to three hour commumty-based program IS produced
ThIS commumty-based program aIms to have the aurnence partIcIpate m findmg the nght
answers to health Issues, for example It IS hIghly partICIpatory and, hence, conSIdered very
effectIve) In addItIOn, Panos has been mvolved WIth the development of an audIence survey m
rural Mall conducted by a European Umon sub-contractor I WIll attempt to procure a copy of
thIs report upon my return to SWItzerland and send It to BASICS

Comments Panos IS very mterested m understandmg the lImlts of radIO m the MalIan context
It understands fully the need for evaluatIOn Panos IS focussed on trarntIOnal
JOurnalIStiC approaches to merna Panos rnd say that It could undertake the
development of a structured project to momtor the dIffUSIOn of the radIO spots In
thIS sense, Panos would draw up a project proposal, contaImng a work plan and
budget, whIch would be submltted to BASICS for approval The maIn objective
of thIs proposal would be to ensure that the radIO spots are bemg rnffused as
scheduled WIth the radIO statIOns Another element of the proposal could be to
seek mformatIon about why the spots are not bemg run, If mdeed thIs would be
the case, and attempt to rectify the SItuatIOn

USAID The mam pomt of thIs VISIt was to SOlICIt mput mto evaluatIon options from Karen
Hawkms-Reed and Denms BIlodeau of the Infocom project Denms was a fountaIn of
mformatIOn about the SItuatIOn ofpnvate radIOS m Mall (he has lIved here for 14 years) HIS
VIews served to confirm earlIer observatIOns, pnmanly 1) that qualItative surveys would be more
effective than quantItative surveys, 2) that the pollmg group Infostat would be a relIable and
senous partner to conduct field surveys, and 3) that there IS a need to dlstmgUlsh the huge gap
between the urban and rural radIO aurnence m Mall

Comments Denms IS attemptmg to draw m Peace Corps volunteers to help evaluate the
Impact of radIO programmmg on the populatIOn ThIs would be done pnmarily
through observatIOn of lIstemng habIts, the number of radIOS m a household, etc
as opposed to more formal means of evaluation I thmk thts IS an excellent Idea
because of the aforementIOned tendency of survey partIcIpants to respond to
questIOns m a manner whIch they belIeve WIll please the surveyor These
"observers" could help confirm the results of the survey
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Infostat Infostat IS headed by Bakary Doumbla who founded the pollIng agency In 1994 It IS
respected In Bamako as a serIOUS orgamzatIon WhICh does good work It has concentrated
prImarIly on quantItatIve surveys In Bamako but has also conducted focus groups and open
ended questIOnnaIreS Mr Doumbla's CV IndIcates that he IS hIghly traIned In demographIcs and
statIstIcs He has a thorough understandIng of the development of a representatIve samplIng
frame and random samples

Comments Infostat IS best placed to conduct a field survey for BASICS It has local expertIse
and the added benefit of trammg evaluators according to the subject materIal In
tills sense, I can enVIsage training partIcIpants In the BASICS workshop to
conduct the surveys

(Note Although the Idea that the producers of the programs would also conduct the survey IS
often consIdered bad practice, I belIeve that In thIS context thIs would be an approprIate solutIOn
ThIs IS because 1) the productIOn of the spots was a group effort, and 2) one of the aIms of the
BASICS workshop IS to traIn partICIpants In all stages of the process, IncludIng evaluatIOn)

These surveyors would be supervIsed by a team leader who In tum would be supervIsed by Mr
Doumbla Infostat would help develop the questIOnnaIre, translate the questIOnnaIre Into
Bambara (the local language), pre-test the questionnaIre, offer suggestIOns on how to Improve It,
help choose the sample group, arrange all ground lOgIStICS, oversee the survey (constitutIOn of
focus groups, etc ), tally the results, aSSIst In the analySIS of the results and eventually prepare a
presentatIOn of the results

The Futures Group The Futures Group has been one of the most actIve and apparently
dynamiC SOCIal marketIng groups to use radIo effectively In Mall It has been Involved In the
productIOn of radIO spots on condoms, oral contraceptIves and most recently, Injectable
contraceptIves The Futures Group shared ItS expenence of workIng WIth BDA, the Dakar-based
research agency, and reported that It found Itself haVIng to arrange all ground logIStIcs whIch was
tIme-consummg and wasteful (BDA had been paId to do ground lOgIStiCS) The Futures Group
dId not recommend working WIth BDA because of the need to have someone In Mall to oversee
preparatIOns for the evaluatIon It has worked WIth Infostat and has been pleased WIth the work
The Futures Group underlIned the dIfficulty of working m the MalIan context and emphasIzed
the need for allOWIng more time for the completIOn of the evaluatIon than In other countnes

Comments The Futures Group has a sIgmficantly better grasp of evaluatIOn tools and
technIques than most of the IndIVIduals I encountered They would be able and
wIlhng to take on the entire evaluatIOn and would assuredly produce VIable
results That SaId, Ilmagme thIs would be an expenSIve optIOn and perhaps not a
very practIcal one from the BASICS perspectIve As I understand, the Futures
Group IS a subcontractor to USAID as IS BASICS
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UNICEF UNICEF has had expenence m evaluatmg partICIpants m a workshop It held on the
productIOn of commumty-based ramo programs and rmcro-programs The results, based on a
quesuonnaIre gIven to partICIpants SIX months after the workshop, mdlcated that despIte
extenSIve traInmg, the workshop partICIpants could only relate a superfiCIal understandmg of the
content of these programs Other questIOns showed sirmlarly unsausfactory results for tlus SIX
month penod UNICEF IS not convmced that radIO spots are the most effecuve way to reach the
target aumence m Mall and belIeves that m the rural context, spots do not work at all (Ed note It
IS not known what tills conclUSIOn IS based on EVidently, UNICEF has not conducted any
evaluatIOns on the effectIveness of radIO spots) Tills VIew underlmes the Idea that the results of
the BASICS survey may show SignIficant differences m the audience's receptIOn of the spots m
KoulIkoro and Bamako UNICEF feels that rmcro-programs are a more effective way to transrmt
health messages

Comments I had ongmally hoped that UNICEF would be a potentIal partner for the
contmuatIOn of the BASICS project UNICEF has offered sIgmficant support for
local radIOS ($500,000 m eqUIpment, and traInmg), but lIke other organIzations m
Bamako, UNICEF IS sull grapplmg WIth understandmg wluch format IS the most
effecuve for the target aumence UNICEF showed more mterest m an evaluatIOn
wluch would analyze these Issues than partakmg or asslstmg m an evaluatIOn of
the BASICS workshop That SaId, UNICEF's Ideas about evaluatmg the
workshop partICipants SIX months followmg the workshop was helpful The
UNICEF report WIll be made aVaIlable to workshop organIzers

Greencom Dr MIchael Mldlmg IS a relative new-comer to the use of radIO to transrmt
messages, m thIS case, about the enVIronment HIs orgamzatIOn IS plannIng to develop ItS
commUnICatIOn strategy to mclude radIO and lus mterest IS m acqumng a better understandmg of
what formats work best m the MalIan context

Comments Dr MidlIng would be a potenual partICIpant m a one-or two-day workshop on
evaluatIOn and could eventually work WIth the radIO producers partlclpatmg m the
BASICS workshop to produce a senes of spots on the enVIronment

DSFC Dr Dede Tandla and I spoke pnmarIly about how to deterrmne whether the reception
and understandmg of radIO health messages necessanly resulted m any behaVIOr change
ObVIOusly, tlus IS very dIfficult to ascertaIn It could only be done If health workers were engaged
to actually conduct household surveys or at the rmmmum participate m observation exerCIses m a
selected sample group The Idea scenano, accordmg to the DSFC, would be to conduct a
baselme survey on mfant malnutnuon rates m a selected survey group, mluate an mformatlon
campaIgn deSigned to decrease those rates, and then return wltlun a year to deterrmne whether
malnutrition levels had decreased m the target area

However, m order for tlus evaluatIOn to prove worthwlule, It would be necessary to have a
control group composed of mmvlduals of the same soclo-econormc group, ages, etc ThIs would
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be ImpOSSIble In thIS context because of the nature of the spots (throughout the entire regIOn,
hence no comparable control group) and the sheer cost of such an exerCIse

Comments The above options were seen by the DSFC as a costly venture whIch would not
necessanly yIeld accurate results I belIeve there IS a need for further dIscussIOn
wIth DSFC offiCIalS about the potential use of radIO to delIver health messages
and explanatIOns about the need to evaluate the Impact of these messages on the
target audIence It wIll be necessary to find ways to motIvate DSFC staff to
consIder the evaluanon of health messages tranSmItted VIa the radIo as Important
as more tradItional ways of transmItting health infOrmatIOn Perhaps Mme Tony
mIght enVIsage debnefing her colleagues at the DSFC on the aIms and ObjectIves
of the workshop In an effort to Increase theIr enthUSIasm for the use of radIO for
health

RECOMMENDATIONS

Takmg mto account the ObjectIves of the workshop, and strengths and hrrutatIOns of the MalIan
context, I recommend that the evaluation focus on three major pomts

5 Impact of the spots on the target audience the reach of the spots, the level of
comprehenSion of the messages, and the level of retention of the messages among the
target audIence

6 ParticIpants' level of retentIOn of the process of makmg spots and subsequent aCtiVIties)
7 The orgamzanon and convemng of a one to two day evaluation workshop m wmch the

results of the workshop are presented to partICipants, sponsors, and other mterested
parties and next steps are deCided

Evaluation of the Impact of the Spots on the Target Audience

ObJecnve To determzne if the target audIence has heard, understood and retazned the health
messages contazned zn the spots

Baselzne Survey

Under the dIrection of the BASICS office m Bamako, a two or three person evaluatIOn task force
should be formed composed of Mme Tony, the Group Pivot representative, a radIo profeSSIOnal
and Infostat Should BASICS cease to eXist In September, tills task force would fall entirely
under the auspIces of MIne Tony's office The task force could work WIth the RadiO PartnershIp
or another evaluatIOn consultant such as the Dakar-based Intermedia Group to develop a
questIOnnaIre whIch would be pre-tested by Infostat
The evaluation task force would then choose several of the workshop partICIpants who would be
traIned by Infostat to conduct surveys These surveys would be conducted pnmanly In the form
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of focus groups The two areas whIch would be contaIned In the survey would be Bamako
(Commune V) and KoulIkoro

The InfOrmatIOn to be sought In thIs baselIne survey would focus pnmanly on determInIng the
level of knowledge and practIce of breastfeedIng and supplementary feedIng The focus groups
would be composed of a cross-sectIon of the populatIOn, but especIally Include women wIth
chIldren under the age of 5 years It would also be worthwhIle to Include a focus group
composed pnmarIly of local health workers as thIS has also been IdentIfied as a potentIal target
group for the BASICS messages

ConductIng a baselIne survey of thIs nature WIll provIde evaluators wIth a measure of
comparIson for the final evaluatIOn

Work Plan

1 ConstItutIOn of a BASICS-led task force composed of Mme Tony, a radIO practItIoner,
Groupe PIVOt, and Infostat WIth consultancy by an evaluatIOn expert

2 Development of questIOnnarre and translatIOn Into Bambara
3 ChOIce of sample group number and locatIOn of survey (Bamako Commune V and

KoulIkoro)
4 Pre-test of questIonnaIre
5 ReVISIon of questIOnnaIre
6 ChOIce of workshop partIcIpants to be traIned as evaluators
7 TraInIng of workshop partIcIpants
8 IdentIficatIon of supervIsory staff
9 Survey (approxImately three days)
10 TallyIng of survey data and translatIon Into French
11 AnalysIs of survey data
12 PreparatIon of a report detaIlIng findIngs

TIme Frame

It IS necessary to proceed rapIdly WIth the collectIOn of baselIne data At the same It IS essentIal
that the survey be conducted In a responSIble manner I suggest that the task force convene
WIthIn a month of the end of the workshop (tills tIme delay takes Into account BASICS need to
have Infostat's and other partIcIpants' budget accepted) At least two weeks will be needed for
the development of the survey questIonnaIre, the pre-test and reVISIon WIll need at least another
two weeks TraInIng of the partICIpants and preparatIon for the survey WIll compnse another two
to three weeks The earlIest possIble tIme, therefore, for the baselIne data survey to take place
would be May

9



Broadcast and Momtormg ofSpots

The most Important vanable m the evaluatIOn of the Impact of the spots IS to know whether or
not the spots WIll actually be broadcast by the radIo stations as foreseen Thts IS CruCIal and yet
not at all certam One may only proceed wIth the Idea that the radIO spots WIll be broadcast
wlthtn three months of the end of the workshop To that end, the evaluatIon WIll assume that

• The partlclpatmg radIOS WIll broadcast the spots regularly and as scheduled throughout a
pre-determmed tIme frame, I e three to four months

• The broadcasts WIll begm by June and run untll August

An essentIal part of the evaluatIOn WIll conSIst of momtormg these spots Under the auspIces of
the evaluatIOn task force, a team of momtors (at least three) WIll be requested to momtor the
broadcast of the spots EssentIally, these momtors WIll be health workers and WIll fall under the
dIrectIOn of Mme Tony who WIll supervIse therr work These health workers should be paId for
theIr momtonng actIVIties

In addItion, BASICS may contract out an mdependent momtonng exerCIse conducted by Panos
I recommend tills optIon, If budgetary conSIderatIons allow, as tills WIll also be a manner of
evaluatmg the effectIveness of the momtonng exerCIse undertaken by the evaluatIOn task force
and health worker momtors

Work Plan

1 DeSIgnatIon of momtonng contact person m evaluatIOn task force
2 Momtonng contact person organIzes meetmg WIth Panos to further explam objectIve of

momtonng and formally request the preparatIOn of a project proposal from Panos
3 Approval of Panos proposal and budget
4 DeSIgnatIOn of health worker momtors
5 Meetmg between health worker momtors and Panos team under the coordmatlon of

momtonng contact person
6 Momtonng
7 Tallymg of results of momtonng
8 POSSIble optIon Panos and momtormg contact person mvestlgate why spots are not bemg

broadcast, as arranged (Ifthts IS the case) and attempt to remedy the SItuatIon

TIme Frame

It would be necessary to put m place the momtormg structure at the same tIme that the baselme
survey IS organIsed The momtonng team should be operahonal by early June WIth ItS
momtormg results made aVaIlable to the team coordmator at monthly or bI-monthly mtervals and
appropnate achon taken promptly, If needed
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Post-Broadcast Evaluatzon

The evaluatIOn task-force WIll conduct a qualItatIve survey approxImately three to four months
after the launchmg of the mformatIOn campaIgn The target groups and sample areas WIll be the
same as those desIgnated for the baselme survey and the evaluatIOn team should also be the
same There WIll probably be a need for some addItional traIning, If only as a pre-survey
refresher course The post-broadcast evaluatIOn WIll focus on determmmg

1 If the target audIence heard the spots
2 If so, on WhICh statton they heard the spots
3 If the target audIence understood the messages
4 If the target audIence can remember the messages
5 If the target audIence claIms to have changed Its behavIOr after hearmg the spots or If It

says It mtends to change Its behaVIOr (Note AgaIn, we must be careful to understand that
tills does not qUalIfy as a senous measure of behavIOr change, but merely an mdicatIon of
mtent)

Work Plan

1 Development of queshonnaIre by evaluatIOn task force and evaluatIOn expert, translatIOn
mto Bambara

2 Pre-test of questIOnnaIre
3 RevIsIon of questIOnnaIre
4 Refresher traInmg of workshop partICIpants
5 Survey (approxImately three days)
6 Tallymg of survey data and translatIOn mto French
7 AnalYSIS of survey data
8 PreparatIOn of a report detaIlmg findmgs

TIme Frame

PreparatIon for the final survey should begm shortly after the baselIne data survey IS collected
OrganIzers should plan to conduct the survey at the end of September (If the spots are broadcast
as deSIred) Although tills WIll be too late for the BASICS proJect, any earlIer would not yIeld
satisfactory results Tills IS because the exceSSIve raIns m Mall throughout August and early
September WIll severely lImIt access to KoulIkoro and neIghborhoods wltilln Bamako After the
survey IS conducted, organIzers must count on one to two months for the tallymg of the data,
translatIOn mto French and analySIS of survey data Fmal results should be aVaIlable by late
November

ConclUSIOns Tills method of evaluatIOn WIll allow BASICS to determIne 1) If the spots reached
ItS target audIence, and 2) If the target audIence mcreased ItS knowledge of the message
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All other mdlcatlons, pnmanly whether or not the audIence followed the adVIce gIven In the
message, may not be accurately documented m tlus survey Other mdIcatlOns may only be
determIned by folloWIng a more detaIled study whIch would Include household surveys,
observatIon by health workers, and eventually a baselIne and post-broadcast evaluatIOn analyzIng
malnutrItIOn rates None of these optIOns appear partIcularly feaSIble m the MalIan context at
thIS time

EvaluatIon of Workshop PartIcipants' RetentIon Levels and Subsequent ActIVItIes

Objective To assess whether workshop parhclpants are able to recall the process ofthe
development ofspots and Ifthey were able to apply what they learned

SEPOSurvey

At the end of the workshop, partICIpants WIll be requested to fill out what IS known In French as a
SEPa survey deSIgned to evaluate "succes, echec, potentlalzte et obstacles" Tills IS a useful
evaluatIon tool In that It wIll be pOSSIble to compare what workshop partICIpants hope to acilleve
from theIr expenence and what they are eventually able to achIeve ThIs survey wIll also gIve
workshop orgaruzers an opportumty to respond early on to any potential obstacles whIch WIll
Impede BASICS from reacillng ItS workshop objectIves

Work Plan

1 Development of SEPa survey
2 PartICIpants requested to fill out the survey
3 AnalYSIS of results
4 PreparatIOn of a prelImmary report detaIlmg findmgs_

Time Frame

RadIO Partnershtp WIll develop the survey pnor to leaVIng Bamako In coordInatIon WIth a
faCIlItator (M Faye) Tlus faCIlItator wIll Issue the survey towards the end of the workshop and
then make the surveys aVaIlable to RadIO PartnershIp or any other evaluatIOn consultant
contracted to serve as the evaluatIon expert on the evaluatIOn task force These results WIll be
analyzed and measured agamst results of post-workshop mtervlews WIth partICIpants

IntervIews WIth Workshop Partlczpants

The evaluatIOn task force should plan to mtervlew partICIpants m the workshop approxImately
SIX months after the completIOn of the workshop to determme the followmg pomts

• What workshop partICIpants retaIned from theIr expenence Tlus could be aclueved by
eIther re-Issumg the pre- and post-test dIstrIbuted at the workshop or by the development
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of a second questIonnaIre I recommend the development of a new questlOnnaIre as
partIcIpants WIll have already focused much attentlOn on the pre- and post-tests and thIS
would not be a satisfactory IndIcator of what they really remember The questlOnnaIre
WIll focus on the process of makIng spots rather than the content of the spots (1 e ,
InfOrmatlOn about breastfeedmg, etc )

• If workshop partIcIpants have partIcIpated In or ImtIated the productlOn of any new spots
• If partIcIpants produced new spots, whether or not these spots were produced followmg

the procedure laId out m the BASICS workshop
• What obstacles they have faced In putting Into practIce what they learned dunng the

workshop
• TheIr overall appreCIatlOn of the workshop and what elements WIthIn the workshop

turned out to be most useful In praCtIcal terms

Work Plan (Note For thIs stage of the evaluatlOn process, the evaluatlOn task force would only
compnse Mme Tony, and eventually, an evaluatlOn expert for analySIS Ideally, Mme Tony or
her staff would conduct these IntervIews )

1 Development of a questIOnnaIre
2 IntervIews WIth partICIpants
3 AnalYSIS of results
4 PreparatlOn of a prelImInary report detaIlIng findIngs
5 PreparatlOn of a final report compIlIng data from SEPO survey and partIcIpants'

questlOnnarre

OrgamzatlOn of an Evaluation Workshop

ObJechve To share the findzngs ofthe evaluahon wzth all znterested parhes, to provzde a
forum for workshop parhczpants to share thezr post-workshop expenences and to develop a
structure for zmplemenhng "next steps "

The RadIO PartnershIp belIeves that the results of both of the aforementlOned evaluations should
be shared WIth the partICIpants of the workshop as well as WIth USAID, BASICS, DSFC,
UNICEF, CNIECS, Greencom, URTEL, and other Interested partIes ThIs should be done not
only through the Issumg of a final report, but also through the convenIng of a one- to two-day
evaluatIon and "next steps" workshop ThIs IS Important because

• It WIll be the most systematIc evaluatIon of the BASICS ramo plan for health workshops
m West Afnca (because of ItS baselIne survey) and should proVIde useful Information for
future actIVIties throughout the reglOn

• PartICIpants m the workshop WIll better understand the usefulness of evaluatlOn
• The evaluatIOn technIques can be analyzed and discussed m a forum settmg
• PartICIpants WIll be gIven an opportumty to braInstorm about the results of the evaluatIon

and ItS sIgmficance
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• The evaluatIOn workshop wIll remforce the need to work m partnershIp between ramo
producers, donors and health workers or others to produce qUalIty products

• "Next steps" can be proposed WhICh may then be coordmated by a smgle organIzatIOn
such as CNIECS or through the creatIon of a group composed of donors and others who
have an mterest m ensunng ramo messages are produced m a rellable and effectIve
manner

The followmg elements should be presented m the evaluatIOn workshop

1 PresentatIon of objectives and methodology of evaluatIOn (Infostat, Mme Tony and
evaluatIOn expert)

2 PresentatIOn of results and explanatIOn of analySIS (evaluatIOn expert)
3 DIscussIOn of results and questIOns/answers
4 Workshop partICIpants explanatIOns about obstacles etc encountered m the realIzatIOn of

workshop ObjectIves
5 ReactIon by workshop organIzers
6 Proposal for body to coordmate next steps (thIs should be prepared m advance by

evaluatIon task force and may be CNIECS or other)

Work Plan

1 IdentIficatIOn of evaluatIon workshop partICIpants
2 Development of evaluatIOn workshop agenda
3 ChOIce of SIte and other lOgIStICal arrangements made
4 Issue mVItatIOns to workshop
5 Make aVaIlable copy of evaluation report to partICIpants
6 Convene workshop
7 Wnte summary report on outcome of evaluatIOn workshop

CONCLUSION

The above three-prong approach to the evaluatIOn of the BASICS workshop on radIo health
message contaIns, I beheve, all of the elements needed to determme whether or not thIs was a
worthwhIle InItIatIve

Bearmg m the mmd the partIcular context m Mall (uncertaInty about whether or not the spots
wIll actually be broadcast) I would suggest that BASICS focus, m the first mstance, on ensunng
that the partICIpants have actually retaIned the mformatIOn that they learned dunng the workshop
and try to understand the obstacles whIch may have prevented the spots from bemg broadcast as
planned ThIs approach IS also the least expenSIve and may be conducted m early September,
wmch means that the mformatIOn wIll be made aVaIlable before BASICS closes at the end of
September

14



For the evaluatIOn of the Impact of the spots on the target populahon, BASICS must decIde If It
wants to take the nsk of paY10g for a baselIne survey to be conducted wIthout hav10g any
assurance that the spots WIll actually be broadcast Of course, If the spots are not broadcast
wlthm a reasonable hme frame, 1 e SIX months to a year, thIs 10 Itself IS a sIgmficant evaluatIOn
1OdicatIOn If thIs were to occur, the 10tervlews and questIOnnaIreS wIth the partIcIpants of the
workshop would be especIally Important

I belIeve that all the suggestIOns made above are feasIble wIth the major varIable be10g the hme
frame If workshop organIzers can get some 1OdlCahon that the spots WIll be broadcast on hme or
at least wIthout too sIgmficant a delay, there IS every IndIcatIOn that BASICS should be able to
gather the data needed to assess the success of the workshop thoroughly

In addlhon, I have found that such an extensIve evaluatIOn would be of extreme use not only for
BASICS, but also for the many orgamzatlons attempt10g to profit from Mall'S remarkable radIo
enVIronment It IS my hope that some or all of the elements contaIned 10 the evaluahon
undertaken 10 Mall WIll serve as a model for future workshops elsewhere 10 Afnca and provIde
radIO practItIOners, donors, NGOs, and natIOnal and mternatIOnal 1OstitutIOns WIth results WhICh
WIll encourage them to use radIO creahvely and effechvely to reach theIr target audIences

More broadly speakmg, I would lIke to make a recommendatIOn whIch falls beyond my bnef to
prepare evaluatIon optIOns for the BASICS workshop My expenence 10 Mall has underl10ed the
need for organlsahons such as BASICS, UNICEF, Health UnlImIted (a Bnhsh NGO), UNHCR,
ICRC, DFID, Save the ChIldren, Plan InternatIOnal, etc USIng radIO to transrmt health and other
SOCIal messages, to undertake a collechve approach to determInIng the strengths and weaknesses
of radIO m development There IS shll some confuSIOn of what radIO can and cannot do (e g , It
can mform, but can It really change behavIOr? What IS the best use of radIo to change attItudes
and behavIOr?) Many organIzatIOns appear to grop1Og 10 the dark about how best to use thIs
medIUm whose reach and cost-efficIency seemIngly makes It an Ideal tool for message
dISSemInatIOn I belIeve USAID and BASICS would be well-served to partICIpate 10 or even
10ltlate such a broad-scale evaluahon whIch would prOVIde essenhal 1Oformahon that could be
used before decld10g how best to launch radIO-led 1OformatIOn campaIgns m Mall 10 the future
UNICEF has already 10dlcated an 10terest 10 partlclpat10g 10 such a coordmated effort The
RadIO PartnershIp would also be 10terested 10 be10g mvolved 10 such an Imhatlve as thIs type of
extenSIve research would be of great value for other radIO-led campaIgns elsewhere 10 the world
MallIS emerg10g as AfrIca's premIer country for radIO, thIs makes It an Ideal laboratory for
explonng the potentIal of radIO for the tranSmISSIOn of development messages
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APPENDIX
ActIVitIes Conducted



ACTIVITIES CONDUCTED

In order to reach MIsSIOn obJectIves, the RadIo PartnershIp undertook the folloWIng actIVItIes In
Bamako

Monday, February 23, 1998
PartICIpatIon In the workshop In order to understand the context, meet the partICIpants,
appreCIate the methodology and general aIms of the organIzers of the workshop

Tuesday, February 24,1998
IntervIews WIth facIhtators and partICIpants In the workshop to gauge theIr VIews on how
best to evaluate the effectIveness of theIr workshop These IntervIews were conducted
formally WIth

Pedre N'DIaye BASICS workshop facIhtator and Producer of Programs at RadIO
Senegal
MartIn Faye BASICS workshop faCIlItator, Head of Programs at RadIo Senegal
and consultant for Intermedla
Tlemoko Kone BASICS workshop faCIlItator and DIrector of RadIO Tabale
Dr Yaya Drabo BASICS lEC RegIOnal AdvIsor, lead facIhtator of the BASICS
workshop

In addItIon, the RadIo PartnershIp conducted several Informal dIScussIons WIth workshop
partICIpants to assess theIr understandIng and acceptance of evaluatIon technIques and
objectIves

Wednesday, February 24, 1998
IntervIews WIth NGOs, SOCIal marketIng groups, and natIonal InstItutIons

To IdentIfy potentIal partners and explore practIcal evaluatIon optIons In the MalIan
context, the RadIo PartnershIp conducted a senes of IntervIews WIth the follOWIng

CNIECS

MC2
Panos

USAID

Infostat

Knss Barker, lEC AdVIsor, JSI,
TIm Rocher, ChIef of Party, CHPS/JSI
IbrahIm Fall-Drrector
Mme RokIa Toure-Coordmator and Johannes de Flanders
Racho ProductIon AdVIsor
Karen HawkIns-Reed, and Denms BIlodeau, Duector of
Infocom project
Bakary DoumbIa, Duector

Thursday, February 25, 1998
IntervIews WIth NGOs, SOCIal marketIng groups and natIonal InstItutIons, cont

UNICEF Sallfou Yaye- CommUnICatIons Officer



Greencom
DSFC
The Futures Group

Dr MIchael MIdhng
Dr Dede TandIa
Rene RovIra

FrIday, February 27 1998
PartIcIpatIOn In mornIng seSSIOn of workshop ElaboratIOn of a prelImInary report to serve
as a draft for future dISCUSSIOn wIth workshop organIzers In the afternoon

Saturday, February 28, 1998
Development of EvaluatIOn Tools for Workshop PartICIpants

It was ongInally enVIsaged that the RadIO PartnershIp would address the workshop as
evaluatIOn experts at the end of the second week Because the RadIO PartnershIp
consultancy was only for the first week of the workshop, It was determmed that RadIO
PartnershIp should work WIth another faclhtator (Martin Faye) to develop tools willch
would be presented at the workshop at the appropnate tIme In the schedule Tills would
aVOId a dIsruptIOn In the schedule which calls for evaluatIOn to be dIscussed at the end of
the workshop

These tools mclude the development of a "SEPO FIche d'EvaluatIOn", that IS, a
questIOnnaIre m French which exammes the success, faIlure, potential and obstacles
aSSOCiated WIth the ObjectIves of the workshop This questIOnnaIre WIll be used
essentially for the evaluatIon of the effectiveness of the workshop on the partICIpants

In addItIOn, RadIO Consultancy WIll explore InteractIve ways to mform partICIpants about
the aIms and purpose of evaluatIon ThIs would mclude havmg the partICIpants act as
both evaluator and evaluatee

Sunday, March 1, 1998
Debnefing of Workshop OrganIzers and dIstnbution of report


