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ABSTRACT 

H Evaluatron Abstract (Do not exceed the space provided) 

ABSTRACT 
Thls document IS an evaluatron of the Non Tradrtlonal Agricultural Export Production and Marketing Project (51 9 0392) whlch falls under Strategic 
Objective # I  Expanded Access and Economlc Opportunity for Rural Famllles In Poverty" Results Package # 3 Expanded Equitable Access to 
Frnanclal Technologrcal and Marketing Servlces by the Rural Poor The lmpllclt lntermedlate Result whtch applres to  thls project rncludes 
Increased Coverage of Sustainable Secondary Level Organlzatlons Provldlng Technolog~cal and Marketrng Servlces The project IS currently berng 

implemented by the Cooperatrve League of the USA (CLUSA) The PACD was extended untrl June 1998 maklng ~t a seven year project The total 
value of the project is calculated at over USS14 5 mllllon rncluding US$ 3 6 mllllon as the NCBA s counterpart contribution 

An interesting change over the lrfe of the project concerned a shift away from a concentratlon on only non tradrtlonal export crops to non tradltlonal 
crops In general as well as a shift m non tradltlonal export crops grown under conventional condrtlons to  those grown under organlc condltlons 

The major conclus~ons and recommendat~ons were 

+The project has had a srgn~flcant impact on the general economic indicators of employment generatron productron net earnings and area planted 

+The project has been successful m tmprovrng the admlnlstratlve capabllltles of ~ t s  asslsted cooperat~ves 

+Whrle many of the secondary organlzatrons wtth whrch the project has worked have attalned acceptable levels of susta~nablllty the sltuatlon wlth 
many prrmary level organlzatrons IS less certaln 

+The project has had a recognized Impact on environmental Issues through organrc farmlng methods so11 conservatlon and the use of agricultural 
by products 

+Women have benefitted to a slgnrflcant degree from the project and rts emphasls on NTAEs and NTAs 

*Gwen the progress of the project to date in terms of the Results Framework and the soundness of the CLUSA methodology ~t IS recommended 
that r t  be continued both In El Salvador and elsewhere 

The evaluator noted the following lessons learned 

+Even the best of project deslgns need to be flexlble enough to allow for changrng sltuatlons In a project s envrronment 

+ Mlstlca 1s a crltrcal element of this successful project 

*cLUSA s role as an NGOlPVO worklng Independently but In coordrnatlon wrth other organrzatlons both publlc and prrvate 1s another reason for 
the success of the project 

+If an external change agent 1s allowed the flexrbrlrty has the mlstrca and works outslde of normal bureaucratic channels helshe can often 
achleve the trust and confrdence of the people belng assrsted as well as the trust and confrdence of power brokers wlthln the envlronment of a 
particular project 
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SUMMARY 

J Summary of Evaluatton Frndtngs Conclusrons and Recommendatrons (Try not to exceed the three (31 pages provtded) 
Address the followrng Items 

Purpose of evaluatton and methodology used Prrncrpal recommendattons 
Purpose of actrnty(res1 evaluated Lessons learned 
Frndrngs and conclustons (relate to questtons) 

Tttle And Date Of Full Evaluatton Report 
Ftnal Evaluatron of the Non Tradttronal Agrrcultural 
Productron and Markettng Project 

Mtssron or Offrce Strategrc Objectrve 
# I  Expanded Access and Economtc 
Opportunrty for Rural Famtlres 

A I D Evaluatron Summary Part II 

Thrs document IS an evaluatton of the Non Tradrtronal Agrtcultural Export Productton and Markettng Project (51 9 0392) whrch falls under Strategrc 
Objectrve # I  Expanded Access and Economrc Opportuntty for Rural Famtlres In Poverty Results Package # 3 Expanded Equitable Access to 
Ftnancral Technologtcal and Marketrng Servtces by the Rural Poor The tmpltctt lntermedrate Result whrch applres to  t h ~ s  project tncludes 
Increased Coverage of Sustarnable Secondary Level Organtzatrons Provrdrng Technologtcal and Markettng Servtces 

The evaluatton was conducted durrng the month of February 1998 by an IOC consultant versed In El Salvador s agrarran sector and the 
methodologtcal requtrements of USAlD The methodology employed rncluded fteld trtps to  ten farmer cooperatrves extenswe rntervtews wrth 
people related to the prolect a revrew of the approprrate documentatton as well as a frrst draft on whrch Mrssron personnel made comments and 
gave suggesttons and a second draft whrch was also revtewed by the Mrsston personnel as well as by the contractor for addrttonal comments 
correctrons and addttrons 

The project IS currently betng rmplemented by the Cooperattve League of the USA (CLUSA the overseas component of the National Cooperattve 
Busrness Assoctatron NCBA) The orrgtnal concept for the project grew out of an rnttral ptlot effort begun by CLUSA In August 1988 w h ~ c h  proved 
to be successful and wtttch was funded as a full scale project In June 1991 The ortgtnal PACD was scheduled for June 1996 but was extended 
for two addttronal years unttl June 1998 The or~gtnal frve year Cooperattve Agreement was funded at US$ 9 0 mtllton and the extenston added an 
addrttonal US$ 1 9 mtllion for a total USAlD contrrbutron of US$ 10  9 mrllton Added to  thts was the NCBA s counterpart contrrbutron of over US$ 
3 6 mrllton whtch brought the total value of the project to over US$ 14 5 mrllron for the seven year lrfe of the project 

A n  rnteresttng change over the ltfe of the project concerned a shtft away from a concentratron on only non tradtttonal export crops to non tradtttonal 
crops In general as weff as a shtft In non tradrttonal export crops grown under conventtonal condrttons to  those grown under organrc condrtrons 
The former shrft occurred as a result of CLUSA s dtscovery that a strong domestrc market exrsted for crops whrch were tradrtronally rmported 
prrnctpally vegetable and frurt crops whrch provrded for lower overall costs and less rrsk to  the farmer whtle the latter occurred based on the 
mushroorntng demand dor organrcally produced agrrcultural products In North Amertca Europe and Japan where substanttal market premrums or 
bonus payments can often be earned (prtncrpally coffee and to a lesser extent cocoa sesame and cashew nuts) Thrs latter shrft also led to the 
reduced use of chemtcal ferttlrzers and pestrctdes and to a posrttve Impact on the envrronrnent and on the farmers of these crops and thetr famrltes 

Conclustons and Recomendabons 

A Project Success In lracreasrng Employment Productron Earntngs and Area 

The project has had a qntfrcant rrnpact on the general economrc rndtcators of employment generatron productton net earnrngs and area planted 

The evaluator recommends that any future Mrssron actrvtttes desrgned to  Increase employment productton net earntngs and area affected In rural 
areas attempt to include as much of the CLUSAlEl Salvador methodology as posstble 

B lnstrtutronal Development Management and Organrzatronal Strengthenrng 

The project has been mccessful tn rmprovrng the admrnrstrattve capabrlrtres of tts asststed cooperatrves However much rematns to be done 
especrally at the prrmary level but srgnrftcant progress has been accompl~shed 

It IS recommended that any future Mlssron actrvrty to support prlmary and secondary agricultural organlzatrons Include act~v~t tes In rnstttutronal 
development management and organrzatronal strengthentng tn addltron to techntcal and marketrng servrces 

C Sustarnabrlrty of Semndary Level Producers Organrzatrons 

Whtle many of the semdary organtzattons wrth whtch the project has worked have attarned acceptable levels of sustarnabrltty the srtuatron wrth 
many prrmary level orgmtzatrons IS less certarn The sustarnabrltty of PROEXSAL has not as yet been achteved and wtll be crrtrcal to  the survrval of 
many prrmary organmQons wtth whrch the project has work over the past years 

Good leadershrp rncIuiang the abrltty to hrre a manager along wtth the type of land tenure are crrttcal factors In whether or not an organrzatron has 
the potent~al to becam sustarnable 

In  the few months remining before project termrnatlon CLUSA should concentrate tts efforts on makrng PROEXSAL and ~ t s  members as sustarnable 
as possrble The musttnclude a f ~ n e  tun~ng of rts management structure to make rt as efftclent and cost effecttve as posstble 

Date This Summary Prepared 
A ~ r l l  5 gg8 



SUMMARY (Contrnued) 

D Envrronmental Impact 

The project has had a recognized Impact on environmental Issues lncludlng the reduced and more rational use of synthetic agro chemicals the use 
of agricultural byproducts whlch previously polluted the environment the adoption of varlous agrlcultural techniques whrch lead to soil 
conservatton and in the promotion of speciflc governmental policles which will lead to a more rational use of agro chernlcals There is also 
c~rcumstantial evrdence that the project has been influential In creatrng publlc awareness as to the dangers of chemrcal based agriculture and to the 
benefits of organlcally and envrronmentally frlendly produced agrlcultural commodities 

In the past four years CFUSA has been able to  help start the ball rollrng In terms of the envlronmental impact of chemrcal based agr~culture but 
much more continued pressure experimentation and dlssernlnatron of knowledge and techniques IS necessary The flrst and most obvious 
recommendation IS that CLUSA s activities In organlc and environmentally frlendly agriculture be contlnued If thls is not posslble then whatever 
other mechanism the M~ssron chooses to implement ~ t s  environmental programs should contaln elements of the CLUSA methodology 

E The Value of Sotl and Other Types of Agronomic Testing 

Whlle soil and compost testing has been performed In many cases it has not been done In a conslstent manner nor has it been done over tlme to  
monitor the effects of soil amendments Crop specific soil and compost testlng has also not been done In a regularized and conslstent manner 
Any future attempts to Improve crop production should begln wlth extensive soil and soil amendment testlng to determine nutrlent levels and so11 
and amendment pH Nutrlent and pH levels should also be monrtored on a regular basis 

F Gender lmpact 

Women have benefitted to a slgnlficant degree from the project and its ernphasls on NTAEs and NTAs This IS demonstrated In terms of 
employment generated trainlng recerved and to a lesser extent to the leadership roles they carry out Women were the beneflclaries of 
approximately 20 percent of the jobs created by the project and recelved twelve percent of the training While these percentages do not 
approximate the percentages for men one must remember that for the most part the indicators for women in the past were close to zero 

In its attempts to reach a wlder audience of women beneficraries especlally those less educated female technlclans especlally those wrth tralning 
In basic education technlques might make a slgnlflcant difference in terms of the impact of technical assistance on those women 

Future Mlssion programs to reach the rural poor should Include speclflc mechanisms which address the role of women their partlcipatlon In primary 
and secondary organlzatlons anhey derive from membership Future projects should make every attempt to  Include one or more female 
technicians among rts staff and these women should be tralned In baslc education technlques 

G Synergy of Prqect Actlvrties 

It IS most likely that much more synergy took place In the implementation of the project than was originally planned for In the project design 
However coordlmt~on between the Mlsslon s two agriculturally orlented projects CLUSA and CRECER for all practical purposes does not take 
place Coordinat~onlcoflaborat~onlsynergy of all agriculturally related projects should be built in at the field level in the design of all future projects 
This should inclutk S S #4 envlronmental projects as well 

H The Validlty ofthe BJTAE Strategy 

A t  thls point in tinre th market demand for non tradltlonal organlcally produced exports is growlng faster than supply resulting In slgniflcantly 
hlgher premiums pasd for the product Organically grown non tradltlonals also offer reduced productlon costs while at the same tlme demanding 
hlgher labor costshaf&ough not hlgher than the savings incurred from not havlng to  pay for Imported agro chernlcals This IS generally true for both 
exports and for @we sold through the domestic market Furthermore ~t is Ideally surted for small growers in that even during the transition 
perlod while the f a r m  is waltlng for organic certification the reduced costs of productlon more than make up for the potentlal In reduced yrelds 
and gross income. k~ summary the now adjusted NTAE strategy proposed In the orlglnal project deslgn is even more valid today than ~t was ten 
years ago when awas conceived Of all the development strategies whlch the Mlssron might adopt for El Salvador s rural sector the organic NTAE 
and NTA strategys tk one most likely to be successful 

The flndlngs andmnduslons for thls Issue are extremely clear One of the best strategies for assistance to  the country s rural poor IS to contrnue 
with the CLUSA-zkveGaped methodology of producing organlc NTAEs and NTAs 

I Cons~stency with ttae Misslon s Strateglc O b j e ~ t l ~ e  # 1 

The project has met w d  surpassed the results set forth In the Results Framework Gwen the progress of the project to  date in terms of the Results 
Framework and la? sreundness of the CLUSA methodology ~t is recommended that ~t be contlnued both in El  Salvador and elsewhere 

Lessons Learned 

A Flexibllrty in R q e a  Management 
B The Mlstlca SF tk Job 
C The Modalrty & tb Working Env~ronment 
D The Role of a~kEx&rnal Change Agent 
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ATTACHMENTS 

K Attachments (L~st attachments subm~tted w ~ t h  th~s  Evaluat~on summary always attach copy of full evaluat~on report even tf one was subm~tted 
earher attach stud~es surveys etc from on golng evaluat~on ~f relevant to the evaluat~on report ) 

Flnal Evaluat~on Report (English) 

COMMENTS 

L Comments By M ~ s s ~ o n  AIDM, Off~ce and BorrowerlGrantee On Full Report 

The newly approved Rural Organ~zatons and Environmental Conservation (51 9-0438) addresses all recommendat~ons 
provlded by the evaluator The actlvlty will have an lnterventlon In each one of the recommendat~ons 
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Executzve Summary 

Introductzon 

The following document 1s an evaluatlon of the Non-Tradltlonal Agricultural 
Export Productlon and Marketlng Prolect (519-0392) currently belng implemented 
by the Cooperatlve League of the USA (CLUSA, the overseas component of the 
Natlonal Cooperative Business Association, NCBA) The origlnal concept for 
the prolect grew out of an lnltlal pilot effort begun by CLUSA In August 1988 
whlch proved to be successful and whlch was funded as a full scale pro-~ect in 
June 1991 The orlglnal PACD was scheduled for June 1996, but was extended 
for two addltlonal years untll June 1998 The orlglnal flve-year Cooperatlve 
Agreement was funded at US$ 9 0 mllllon and the extenslon added an additional 
US$ 1 9 milllon for a total USAID contrlbutlon of US$ 10 9 milllon Added to 
thls was the NCBA1s counterpart contrlbutlon of over US$ 3 6 mlllon whlch 
brought the total value of the project to over US$ 14 5 mlllon for the seven- 
year llfe of the project 

The prolect was the subject of a mld-term evaluatlon in October 1995 which 
provided numerous conclus~ons and recommendatlons alterlng the prolect In 
several areas The lmpact of these conclusions and recommendatlons are 
discussed in a separate sectlon of the report 

The CLUSA/392 project falls under Strategic Objective #1 "Econormc Growth", 
Results Package # 3 "Expanded Equitable Access to Financial, Technological and 
Marketlng Servlces by the Rural Poor " The lmplicit Intermediate Result wh~ch 
applles to thls project includes, "Increased Coverage of Sustainable Secondary 
Level Organizations Providing Technological and Marketlng Servlces " 

An lnterestlng change over the llfe of the project concerned a shlft away from 
a concentration on only non-traditional export crops to non-tradltlonal crops 
In general, as well as a shlft In non-tradltlonal export crops grown under 
conventional condltlons to those grown under 'organlcl condltlons The former 
shlft occurred as a result of CLUSA1s discovery that a strong domestlc market 
exlsted for crops whlch were tradltlonally imported, principally vegetable and 
frult crops, whlch provlded for lower overall costs and less rlsk to the 
farmer, whlle the latter occurred based on the mushrooming demand for 
'organically' produced agricultural products in North America, Europe, and 
Japan where substantlal market premlums or bonus payments can often be earned 
(prlnclpally coffee and, to a lesser extent, cocoa, sesame, and cashew nuts) 
Thls latter shift also led to the reduced use of chemical fertlllzers and 
pesticides and to a posltlve lmpact on the environment and on the farmers of 
these crops and thelr farmlles 

Concluszons and Recommendat~ons 

A Pro~ect Success In Increasing Employment, Productlon, Earnings, and Area 

The prolect has had a slgnlflcant ~mpact on the general economlc lndlcators of 
employment generation, productlon, net earnlngs, and area planted 

The evaluator recommends that any future Mlsslon actlvitles designed to 
lncrease employment, productlon, net earnlngs and area affected In rural areas 
attempt to Include as much of the CLUSA/El Salvador methodology as posslble 

B Instltutlonal Development, Management, and Organlzatlonal Strengthening 



The prolect has been successful ln improving the adrmnistratlve capabllitles 
of ~ t s  assisted cooperatives However, much remalns to be done, especially at 
the prlmary level, but slgnlficant progress has been accomplished 

It 1s recommended that any future Mlsslon activity to support primary and 
secondary agrlcultural organlzatlons lnclude activlt~es In lnstitutlonal 
development, management, and organizational strengthening ln addltion to 
technical and marketing servlces 

C Sustalnability of Secondary Level Producers' Organlzatlons 

While many of the secondary organlzatlons wlth which the prolect has worked 
have attained acceptable levels of sustalnabllity, the situation wlth many 
prlmary level organlzatlons 1s less certaln The sustalnability of PROEXSAL 
has not as yet been achieved and wlll be crltical to the survival of many 
prlmary organlzatlons with which the prolect has worked over the past years 

Good leadership, includlng the ability to hlre a manager, along wlth the type 
of land tenure are critical factors In whether or not an organization has the 
potentlal to become sustainable 

In the few months remaining before prolect termination CLUSA should 
concentrate ~ t s  efforts on maklng PROEXSAL and its members as sustainable as 
posslble The must include a fxne tuning of ~ t s  management structure to make 
lt efficient and cost-effective 

D Environmental Impact 

The prolect has had a recognized impact on environmental lssues includlng the 
reduced and more ratlonal use of synthetic agro-chemicals, the use of 
agrlcultural byproducts which previously polluted the environment, the 
adoption of various agrlcultural technlques whlch lead to soil conservation, 
and in the promotion of speclflc governmental pollcles which wlll lead to a 
more ratlonal use of agro-chemicals There 1s also circumstantial evidence 
that the prolect has been ~nfluential in creating publlc awareness as to the 
dangers of chemical-based agriculture and to the beneflts of organically and 
'envlronmentally friendly' produced agricultural commodities 

In the past four years CLUSA has been able to help 'start the ball rolling' In 
terms of the environmental impact of chemical-based agriculture, but much more 
continued pressure, experimentation, and dissermnatlon of knowledge and 
technlques 1s necessary The first and most obvious recommendation 1s that 
CLUSA's actlvlties in organic and envlronmentally friendly agriculture be 
continued If this is not poss~ble, then whatever other mechanism the Mission 
chooses to implement its environmental programs should contam elements of the 
CLUSA methodology 

E The Value of Sol1 and Other Types of Agronomic Testlng 

Whlle soil and compost testlng has been performed In many cases, ~t has not 
been done In a consistent manner, nor has ~t been done over tlme to monitor 
the effects of soil amendments Crop speciflc sol1 and compost testing has 
also not been done in a regularized and consistent manner 

Any future attempts to Improve crop production should begin wlth extensive 
sol1 and sol1 amendment testlng to determine nutrient levels and soil and 



amendment pH Nutrlent and pH levels should also be monitored on a regular 
basls 

F Gender Impact 

Women have benefitted to a slgnlf~cant degree from the prolect and lts 
emphasls on NTAEs and NTAs Thls 1s demonstrated In terms of employment 
generated, tralnlng recelved, and to a lesser extent to the leadership roles 
they carry out Women were the beneficlarles of approximately 20 percent of 
the lobs created by the prolect and recelved twelve percent of the trainlng 
Whlle these percentages do not approxlmate the percentages for men, one must 
remember that for the most part these lndlcators for women In the past were 
close to zero 

In ~ t s  attempts to reach a wlder audlence of women beneflclarles, especlally 
those less educated, female technlclans, especlally those wlth tralnlng In 
baslc educatlon technlques, mlght make a significant difference ln terms of 
the Impact of technical assistance on those women 

Future Mlsslon programs to reach the rural poor should include speclflc 
mechanisms which address the role of women, their partlclpatlon In prlmary and 
secondary organlzatlons, and the beneflts they derlve from membership Future 
projects should make every attempt to lnclude one, or more, female technlclans 
among ~ t s  staff, and these women should be tralned In baslc educatlon 
technlques 

G Synergy of Prolect Actlvlties 

It 1s most llkely that much more synergy took place In the lmplementatlon of 
the project than was originally planned for In the prolect design However, 
coordination between the Mlsslon's two agriculturally orlented projects--CLUSA 
and CRECER--for all practical purposes does not take place 

Coord~nation/collaboratlon/synergy of all agriculturally related prolects 
should be bullt in at the fleld level In the deslgn of all future prolects 
Thls should lnclude S 0 # 4  environmental prolects as well 

H The Valldlty of the NTAE Strategy 

At thls polnt ln tlme the market demand for non-tradltlonal organically 
produced exports 1s growing faster than supply resulting in slgnlficantly 
hlgher premlums paid for the product Organically grown non-tradltlonals also 
offer reduced productlon costs whlle at the same tlme demanding hlgher labor 
costs, although not hlgher than the savlngs Incurred from not havlng to pay 
for imported agro-chemicals This 1s generally true for both exports and for 
produce sold through the domestlc market Furthermore, ~t is ldeally sulted 
for small growers In that even durlng the transition perlod, while the farmer 
is waitlng for organlc certlflcation, the reduced costs of productlon more 
than make up for the potential In reduced ylelds and gross Income In 
summary, the now adjusted NTAE strategy proposed In the orlglnal prolect 
deslgn IS even more valld today than lt was ten years ago when ~t was 
conceived Of all the development strategies whlch the Mlsslon mlght adopt 
for El Salvador's rural sector, the organlc NTAE and NTA strategy 1s the one 
most llkely to be successful 



- The flndlngs and conclusions for thls Issue are extremely clear One of the 
best strategies for assistance to the country's rural poor 1s to contlnue wlth 
the CLUSA-developed methodology of producing organlc NTAEs and NTAs 

I Consistency wlth the Mlsslon's Strategic Oblectlve # 1 

The prolect has met and surpassed the results set forth In the Results 
Framework 

Glven the progress of the project to date I n  terms of the Results Framework 
and the soundness of the CLUSA methodology, ~t 1s recommended that lt be 
continued both In El Salvador and elsewhere 

Lessons Learned 

A Flexlblllty In Prolect Management 

Even the best of prolect deslgns need to be flexlble enough to allow for 
changlng situations in a prolect's environment In the oplnlon of the 
evaluator, both progect management as well as the Mlsslon's pro-~ect offlcers 
were willlng to be flexlble In the achlevement of prolect oblectlves and xt 
was thls factor more than any other whlch has led to prolect success 

B The 'Mlstlca' of the Job 

The spanlsh word 'mlstlca' does not translate well lnto any one slngle word In 
engllsh In the spanlsh language lt comblnes the elements of dedlcatlon to 
work, a speclal way of relatlng to the people one 1s trylng to asslst, respect 
for those people, worklng long hours In often uncomfortable situations, and 
most of all, enloylng the work Almost without exception, from the Mlnister 
of Agriculture, to the NGOs wlth which CLUSA collaborates, to the cooperatives 
and the members lt serves, the word 'mlstlca' consistently came up whenever 
the respondents attempted to explaln the relatlonshlp that they had had wlth 
CLUSA staff, or the reasons why they thought the CLUSA staff had been 
successful 

C The Modallty of the Worklng Envlronment 

This lesson learned has elements of both A and B above but IS nexther the 
result of flexlblllty nor of the personalltles charged with prolect 
lmplementatlon Rather lt stems from an lntentlonal prolect deslgn declslon 
to implement the prolect through an NGO/PVO outslde of government and outslde 
of many of the public or prlvate bureaucracles where lt could have been 
located CLUSA's role as an NGO/PVO worklng lndependently but in coordination 
wlth other organlzatlons, both publlc and prlvate, is no doubt yet another 
reason for the success of the prolect 

D The Role of an External Change Agent 

Thls prolect has contalned a mlxture of expatrlate and local staff In thls 
case the expatrlate staff has been llmlted to a senior manager comblned wlth 
many outslde technical experts The role of an expatrlate senlor manager 1s 
seen as another critrcal element and causal factor of project success If the 
person 1s allowed the flexlbllity, has the 'mlstlcav, and works outsrde of 
normal bureaucratic channels, he/she can often achieve the trust and 
confldence of the people belng assisted, as well as the trust and confldence 



of 'power brokers '  wlthln t h e  environment of a particular p r o j e c t  I f  t h e  
r l g h t  person 1s chosen, an expatriate manager 1s a l s o  insulated from c e r t a l n  
pressures  be they societal, economic, o r  p o l l t l c a l  allowlng t h e  person t o  work 
In  an unfe t t e red  manner whlch can be extremely Important I n  d e t e r m n l n g  t h e  
success o r  f a l l u r e  of a p r o j e c t  



Llst of Acronyms 

AGRODESA 
CB I 
CEBES 
CLUSA 
CORDES 

CRECER 
cwt 
DIVAGRO 
EOPS 
FUNDESA 
FUSADES 
GOES 
IQC 
ISTA 
LOP 
MZ 
NCBA 
NGO 
NRECA 
NMS 
NTAs 
NTAEs 
OC IA 
PACD 
PROCAFE 
PROESA 

PROEXSAL 
REDES 
UCRAPROBEX 

USAID 
USDA/APHIS 

Agropecuarla para el Desarrollo S A 
Caribbean Basln Inltlatlve 
Comunldades Ecleslastlcas de Base de El Salvador 
Cooperatlve League of the USA 
Fundaclon para la Cooperaclon y el Desarrollo Comunal de El 
Salvador 
Equitable Rural Economc Growth 
Hundred welght or qulntal In Spanlsh 
Dlverslflcacion Agrlcola 
End of Prolect Status 
Fundaclon de Desarrollo S A 
Fundaclon Salvadorefia para el Desarrollo Economco y Soclal 
Government of El Salvador 
Indeflnlte Quantlty Contract 
Instltuto Salvadoreiio de Transformaclon Agrarla 
Llfe of Prolect 
Manzana = 0 7 hectare 
Natlonal Cooperatlve Buslness Assoclatlon 
Non-Governmental Organization 
Natlonal Rural Electrlflcation Cooperatlve Assoclatlon (US) 
New Management System 
Non-Tradltlonal Agrlcultural (Products) 
Non-Tradltlonal Agrlcultural Exports 
Organlc Crop Improvement Association 
Prolect Actlvlty Completion Date 
Fundaclon Salvadorefia para Investlgaclones del Cafe 
Fundaclon Promotora de Productores y Empresarlos 
Salvadorefios 
Productores y Exportadores de El Salvador 
Fundacion Salvadorefia para la Reconstrucclon y el Desarrollo 
Unlon de Cooperativas de la Reforma Agrarla, Productoras, 
Beneflcladoras, y Exportadoras 
Unlted States Agency for International Development 
Unlted States Department of Agrlculture/Anlmal and Plant 
Health Inspection Service 



The following document 1s an evaluatlon of the Non-Tradltlonal Agricultural 
Export Production and Marketlng Prolect (519-0392) currently belng implemented 
by the Cooperative League of the USA (CLUSA, the overseas component of the 
Natlonal Cooperative Business Association, NCBA) The orlglnal concept for 
the project grew out of an lnltial pilot effort begun by CLUSA in August 1988, 
whlch proved to be successful and whlch was funded as a full scale prolect In 
June 1991 The origlnal PACD was scheduled for June 1996, but was extended 
for two addltlonal years until June 1998 The orlginal flve-year Cooperative 
Agreement was funded at US$ 9 0 mllllon and the extension added an addltlonal 
US$ 1 9 milllon for a total USAID contrlbutlon of US$ 10 9 mllllon Added to 
thls is the NCBA1s counterpart contrlbutlon of over US$ 3 6 milllon whlch 
brlngs the total value of the project to over US$ 14 5 mllllon for its seven- 
year life 

In September 1994, CLUSA was asked to take part in the Mission's nationwide 
reconstructlon effort (519-0394) stemming from the country's twelve-year clvll 
war by worklng with ex-combatant groups In 1996 t h ~ s  role was expanded to 
the point where CLUSA served as an umbrella institution overseeing the 
activities of three local NGOs, PROESA, FUNDESA, and REDES, involved in 
slmllar non-tradltlonal export production and marketing efforts Thls 
responsibility ended in September 1997 Nelther the three-year pllot effort 
mentioned above, nor the actlvlties withln the "394" prolect are subjects of 
thls evaluatlon 

The pro-~ect was the sublect of a mid-term evaluation In October 1995, whlch 
provlded numerous conclusions and recommendatlons altering the project In 
several areas The impact of these conclus~ons and recommendatlons are 
discussed below in a separate sectlon of this report The mld-term evaluatlon 
of the prolect was deemed to be adequate by the Mlsslon and for this flnal 
evaluatlon the evaluator was requested to concentrate on the perlod slnce the 
mid-term evaluation to the present 

Also of note, is the fact that the Mlssion went through a re-engineering 
process In 1996 whlch established strategic ob]ectives for the 1997-2002 
perlod The CLUSA/392 prolect falls under Strateg~c Oblectlve #1 "Economic 
Growth", Results Package # 3 "Expanded Equitable Access to Financial, 
Technologlcal and Marketlng Servlces by the Rural Poor " The lmpllclt 
Intermediate Result whlch applles to thls prolect includes, "Increased 
Coverage of Sustainable Secondary Level Organizations Provldlng Technologlcal 
and Marketing Services " As a result, the prolect has been evaluated under a 
'hybrid' set of indicators including those set forth In the Goal, Purpose, and 
Outputs of the orlginal logical framework and those of the new 're-engineered' 
Strategic Objective Results Package 

Another lnterestlng change over the llfe of the prolect concerned a shlft away 
from a concentration on only non-tradltlonal export crops to non-tradltlonal 
crops In general, as well as a shift ln non-tradltlonal export crops grown 
under conventional condltlons to those grown under 'organlcl condltlons The 
former shlft occurred as a result of CLUSA1s d~scovery that a strong domestlc 
market exlsted for crops whlch were tradltlonally ~mported, prlnclpally 
vegetable and frult crops, which provlded for lower overall costs and less 
rlsk to the farmer, whlle the latter occurred based on the mushrooming demand 
for 'organically' produced agricultural products In North Amerlca, Europe, and 
Japan where substantlal market premiums or bonus payments can often be earned 
(prlnclpally coffee and, to a lesser extent, cocoa, sesame, and cashew nuts) 



Thls latter shlft also led to the reduced use of chemcal fertlllzers and 
pestlcldes and to a positlve Impact on the environment and on the farmers of 
these crops and thelr farmlies 



I1 Methodology 

Thls evaluatlon was carrled durlng the month of February 1998, four months 
before the PACD of the prolect, by an IQC consultant versed In El Salvador's 
agrarlan sector and the methodological requirements of USAID A work plan, 
based on the evaluator's Scope of Work (See Annex 1 ) was presented and 
approved by the Mlsslon as a flrst step in the evaluatlon process 

Fleld trlps were made to twelve rural cooperatlves or farmer organlzatlons 
selected by the evaluator and CLUSA staff on the basls of geographical 
dlsperslon, type of land tenure, collective or ~ndlvrdual, and crop variety 
A llst of these 1s provlded ln Annex 2 Varlous past and present CLUSA staff 
members accompanied the evaluator on these fleld trips but dld not take part 
In the actual lntervlew process ln an attempt to attaln the highest level of 
oblectlvlty posslble 

Addltlonally, lntervlews were held wlth Mission personnel famlllar wlth 
prolect actlvltles, current and past CLUSA staff In El Salvador and the US, 
and representatives of ten organizations and two government rmnlstrles with 
whlch the prolect has Interacted (Also listed In Annex 2 1 An extensive 
revlew of wrltten documentation concerning project actlvltles was also 
conducted (See Annex 3 ) 

Also of note 1s the fact that a separate but coordinated Cost/Beneflt Analysis 
was also conducted under a second contract concerning a sample of selected 
non-traditional crops and cooperative organlzatlons Given thls fact, thls 
evaluatlon has concentrated on the more qualitative issues of the project 
leavlng the bulk of the quantitative issues to thls second, although 
complementary, contract 

A flrst draft of this evaluation was presented to the Mlsslon flve days before 
the consultant's departure for comments, corrections, and additions These 
were then incorporated lnto a second draft document whlch was left wlth the 
Mlsslon upon the consultant's departure Mlsslon and CLUSA staff then 
renewed the second draft and comments were sent to the consultant for 
lncorporatlon lnto thls flnal report 



I11 Previous Evaluations 

The prolect was the sublect of a mld-term evaluation In October 1995, nlne 
months before the orlglnal PACD of June 1996 It was a comparative evaluation 
whlch looked at four of the Mission's attempts to support non-traditional 
agricultural exports through primary and secondary farmer organlzatlons 
including both projects being implemented by CLUSA (392 and 394), the 
TECNOSERVE prolect, and the DIVAGRO prolect belng Implemented by FUSADES (In 
El Salvador tradltlonal crops include conventionally grown coffee, sugar cane, 
cotton, corn, rlce, beans, and sorghum ) The evaluation produced eight 
conclusions and four recommendations speclflc to CLUSA's 392 prolect The 
following analysls discusses the contlnulng merlt of these conclusions as well 
as CLUSA's attempts to implement the recommendations 

"The program has been remarkably successful  In meetlng and surpassing r t s  
targets  There has also  been a qual l ta t l ve  change In cer taln  export markets 
through CLUSA1s ro l e  as an "honest broker1' In coordlna t l n g  export programs 
between brokers, producers, and exporters CLUSA has demonstrated that  
l n t e g r l t y  In NTAEs 1s good buslness " 

Thls conclusion remalns accurate in all aspects as CLUSA has continued to meet 
and surpass ~ t s  origlnal targets as well as those set out ln the Cooperatlve 
Agreement Amendment It should be pointed out, however, that due to the 
lmplementatlon of the New Management System (NMS), CLUSA's reporting of 
Performance Indicators changed as of the January-March 1997 Quarterly Report 
The following table therefore presents the status of the new indicators as of 
the last quarter of 1997 

Table 1 
Performance Indicators 

as of 12/31/97 

1 Results Framework 
1 1 Direct Beneflclaries 

1 1 1 Women 
1 1 2 Men 

1 2 Beneflclarles Through 
Secondary Organlzatlons 
1 2 1 Women 
1 2 2 Men 

2 Intermediate Results 
2 1 Secondary Organlzations 
2 2 Sustainable Sec Orgs 
2 3 Primary Organlzatlons 
2 4 Primary Orgs through 

Secondary Organlzatlons 
3 Base Level Indicators 

3 1 Producers Afflllated to 
Prlmary Organlzatlons 
3 1 1 Women 
3 1 2  Men 

3 2 Prlrnary Orgs Reachlng 
Sustalnabillty 

3 3 Prlmary Organization's 
Product Marketed ($000) 

EOPS 
3,500 
500 

3,000 



3 4 Product Marketed through 
Secondary Orgs ($000) 9,600 10,805 113% 

3 5 Secondary Organlzatlon 
Product Marketed ($000) 20,000 19,389 97 % 

3 6 Area (Ha ) 12,000 17,743 148% 

Source CLUSA Quarterly Reports 

The concept of CLUSA belng an "honest broker" contlnues to be an Important 
element ln ~ t s  role ln prolect implementation Furthermore, In the vast 
malorlty of prlmary and secondary organlzatlons lntervlewed the transparency 
of CLUSA's actlvltles as well as the honesty and rellablllty of the brokers 
whlch CLUSA has been ldentlfled was mentioned as belng of slgnlflcant value 
One notable exceptlon lnvolved a local melon broker who defrauded two 
cooperatives by not paylng them for product which was exported CLUSA 
recommended that the cooperatlve inltlate legal actlon agalnst the exporter 
and the person 1s now In ]ail awaltlng trlal 

Lastly, CLUSA's strategy of promoting both Non-Traditional Agricultural 
Exports (NTAEs) as well as Non-Tradltlonal Agricultural Crops (NTAs), 
especially those which are grown "organ~cally", for sale locally contlnues to 
be based on sound econormc principles lnvolvlng a secure market and prices 
known In advance Thls strategy has been key to convlnclng many growers to 
swltch to non-tradltlonal crops 

"Recommends t l o n s  a r l s l n g  from the  p ~ l o t  prolec t  have general ly  been followed 
In the  Instances where they  were not  followed, In the  oplnlon o f  the  team, 
b e t t e r  solutions were found The one exceptlon 1s t h e  far lure  t o  provlde a 
more " h o l l s t l c "  approach t o  management assrs tance ,  l n  whlch management, 
planning, and accounting ass ls tance  are  applred t o  the  e n t l r e  bus lness  " 

The flrst part of thls conclusion remalns accurate and consistent wlth the 
conclusions of the current evaluation However, the second part lnvolvlng the 
need for a more "hollstlc" approach leads to confusxon An analysis of 
tralnlng actlvltles carrled out between 1992 and 1997 (See Annex 4) shows that 
out of 954 tralnlng events approxlmately 40 percent dealt wlth admlnlstratlve 
toplcs whlch supported all cooperatlve actlvlties rather than belng dlrected 
at only NTAEs and NTAs Furthermore, lntervlews revealed that technical 
asslstance In admlnlstratlve areas supported the whole range of cooperatlve 
actlvltles 

" I t  1s doubt fu l  tha t  the  Salvadorean Producers ' and Exporters ' Organlzatlon 
(PROEXSAL) wrll  be sustainable b y  the  tlme the  NTAE prolec t  ends The 
organlzatlon 1s  young and ~nexper lenced ,  has not achleved f lnanclal  s e l f -  
s u f f l c l e n c y ,  and may experience conflicts o f  l n t e r e s t  In t r y l n g  t o  serve ~ t s  
h lgh ly  varled membership " 

Thls conclusion was made approxlmately two and a half years ago based on a 
PACD of June 1996 Slnce that tune much has been done by both PROEXSAL and 
CLUSA to make the organization self-sustainable At this point in time 
CLUSA's subsldy to PROEXSAL conslsts of salary support for three posltlons 
lncludlng that of the General Manager Thls subsldy IS scheduled to be phased 
out by Aprll 1998, although there are no hard and fast assurances that thls 
wlll be the case The degree to whlch PROEXSAL wlll become economically 
sustainable depends heavlly on the volume of produce it handles and the 
commlsslons lt charges to lts growers 



The posslblllty of conflicts of lnterest lnvolved PROEXSAL1s early attempts to 
lncrease volume by growlng ~ t s  own product for the local and export markets 
Slnce the Mld-Term Evaluation thls type of actlvlty has been ellmlnated 

"The  promotion o f  o r g a n l c  c r o p s  makes  good e c o n o m l c  s e n s e  b e c a u s e  e a r n r n g s  
t e n d  t o  be g r e a t e r  t h a n  f o r  t r a d l t l o n a l  c r o p s  The  r e a s o n  1s t h a t  p r o d u c t l o n  
c o s t s  a r e  l o w e r  s l n c e  o n - f a r m  l a b o r  1s u s e d  t o  p r o d u c e  o r g a n l c  f e r t r l l z e r s  and 
" n a t u r a l r r  p e s t l c l d e s  a t  a l o w e r  c o s t  t h a n  ~ m p o r t e d ,  synthetic p r o d u c t s  For 
m o s t  c r o p s ,  y l e l d s  o f  o r g a n l c a l l y  grown c r o p s  a r e  s l m l l a r  t o  y l e l d s  o b t a l n e d  
u s l n g  t r a d l t l o n a l  a g r l c u l  t u r a l  p r a c t l c e s  F u r t h e r m o r e ,  m a r k e t  p r l c e s  o f  
o r g a n r c  p r o d u c t s  t e n d  t o  be h l g h e r  when these a r e  t a r g e t e d  o n  s m a l l  b u t  
g r o w l n g  " n l c h e r r  m a r k e t s  A d d l t l o n a l l y  the team was impressed by the 
d l s c l p l l n e d  a g r r c u l t u r a l  p r a c t l c e s  t h a t  accompanred o r g a n l c  agriculture (e g 
terracing), and by the u s e  o f  non-synthetic f e r t l l l z e r s  and p e s t l c l d e s  wh lch  
make the c r o p  more  f r l e n d l y  t o  the n a t u r a l  environment T h e  c o n c e p t  o f  
o r g a n l c a l l y  grown p r o d u c t s  f l t s  w e l l  w l t h  c u r r e n t  m a r k e t  t r e n d s ,  especially I n  
European m a r k e t s  '' 

Thls concluslon 1s even more valld today than lt was two and a half years ago 
slnce the market for "organlcally" produced products has continued to grow 
slgnlflcantly In Europe, North Amerlca, and Japan, as well as locally (See 
quote by USDA Secretary Dan Gllckrnan concerning the market for organic 
products In the US In Sectlon IV G below ) 

"CLUSA h a s  contributed t o  the l n s t l t u t l o n a l  d e v e l o p m e n t  and management a b l l l t y  
I n  the a s s l s t e d  c o o p e r a t l v e s  However,  ~t n e e d s  t o  d o  more  t o  h e l p  Improve  
the management o f  the c o o p e r a t l v e s  ' t r a d l t l o n a l  agricultural a c t l v l t l e s ,  a s  
l n d l c a  t e d  I n  the P r o l e c t  Paper " 

The current evaluator disagrees wlth thls concluslon for two reasons The 
flrst 1s that CLUSA has been provldsng admlnlstratlve and management servlces 
to the cooperatives it works wlth slnce 1992 Thls technlcal assistance and 
tralnlng have been applicable to both non-tradltlonal and tradltlonal crops as 
well as to organlc and conventionally grown crops Accounting systems, 
strategic planning, computerlzatlon, and personnel management, to name a few 
of the areas In whlch CLUSA has been worklng, are easlly transferable to all 
crops whlch a particular cooperative 1s lnvolved wlth Speclflcally targeting 
tradltlonal and non-organlc crops would have been outslde the mandate whlch 
CLUSA was glven In ~ t s  Cooperatlve Agreement, as well as absorbing 
substant~ally more resources and reduclng the number of cooperatlves with 
whlch CLUSA had been able to work Furthermore, In the vast majority of cases 
these "tradltlonal" crops are llmlted to two, sugar cane and tradltlonal 
coffee CLUSA's Cooperatlve Agreement speclflcally prohlblts worklng wlth 
sugar cane, and tradltlonal coffee already recelves technlcal assistance and 
tralnlng from PROCAFE and other Salvadorean lnstltutlons 

"CLUSA b r l n g s  a much n e e d e d  a t t l t u d e  o f  p r o b l e m  s o l v l n g  and l n n o v a t l o n  t o  NTAE 
p r o d u c t l o n  Examples  a r e  o r g a n l c  a c t l v l t l e s  and overcoming b a r r l e r s  t o  
( U S )  lmpor ts  of fresh j a l a p e n o s  by exporting p r o c e s s e d  p r o d u c t  " 

Thls concluslon remalns extremely valld A further example would lnclude a 
project shlft to Include produce for the local market once ~t was determined 
to be both profitable and less rlsky to growers 

"Some CLUSA-re la ted  c o o p e r a t l v e s  a r e  sustainable b e c a u s e  l n s t l t u t l o n s  a r e  I n  
p l a c e  and m a r k e t  l l n k a g e s  h a v e  b e e n  c r e a t e d  s o  t h a t  they c o u l d  c o n t l n u e  t o  



operate wlthout outs lde  asslstance Examples o f  these are honeydew melons, 
watermelons, organlc products, and a l l  crops produced for  local processlng and 
l a t e r  export About s l x  coopera t l v e s  could con t lnue t o  produce and export 
fresh products w l  thou t ou t s l de  support " 

Thls conclusion continues to be generally correct wlth some adlustment CLUSA 
currently estimates that 23 of the prlmary organlzatlons wlth which it works 
are sustainable (Given continued market condltlons, effectlve primary 
organlzation leadership and management, and reasonable weather conditions ) 
Also, CLUSA no longer works wlth crops destlned for local processlng and later 
export, with the exception of organic coffee, slnce the local processors 
referred to In the above conclusion have slnce gone out of buslness 

"The sus ta lnab l l l t y  o f  CLUSA ' s  coopera t l v e  development e f f o r t s  have been 
severely  lmpacted b y  rotatlon o f  cooperatlve boards o f  directors wh~ch r e su l t s  
In perlodlc management changes CLUSA f e e l s  that ass ls ted cooperatives can 
never graduate under the present system Unless the problem 1s addressed, 
CLUSA's work w ~ l l  never end CLUSA must help ~ t s  c l l e n t s  achleve a separation 
o f  coopera t l v e  management, whlch has soclal and poll  t l c a l  concerns, from the 
management o f  the  cooperatlve businesses Sustalnabl l l ty  must be created on 
the  buslness s lde  o f  the  operatlon " 

Thls conclusion stems from the past Cooperative Law which only allowed for the 
boards of directors to be elected for two-year terms and wlth the possibility 
of belng re-elected only once CLUSA has attempted to address this Issue 
principally by lobbylng for a change In the law to allow for a four year term 
of office with a one tlme posslblllty of re-electlon for an equal term This 
change in the law became effectlve in June 1997 Whlle this change has helped 
lessen the impact of board member rotatlon, the problem st111 exlsts, although 
to a lesser degree 

"Glven that  USAID asslstance under the  NTAE Production and Marketing Project 
beyond the  current completion date o f  June 1996 1s st111 belng discussed, the 
team recommends that  CLUSA plan for  ~ t s  orderly close CLUSA should also 
begln t o  l d e n t l f y  and asslgn respons lb l l l t l e s  t o  a l l  e n t l t l e s  that w l l l  
contlnue the  organlzatlon's  work a f t e r  CLUSA leaves (e  g technical 
ass ls tance,  marketlng servlces ,  and l n s t l t u t l o n  bu l ld lng) ,  and help lmprove 
l ~ n k a g e s  wlth outslde servlce organlzatlons t o  provlde the requlred servlces 
on a commercial basls  CLUSA should turn ~ t s  f u l l  a t tent lon on leavrng 
l n s t l t u t l o n a l  structures behlnd and on maklng ~ t s  c l l en t s  as sustalnable as 
possible, so that  there are no shocks when CLUSA's servlces end " 

Shortly after the Mld-Term Evaluation was completed the CLUSA project was, In 
fact, extended for two addltlonal years and $1 9 mlllion was added to the 
project budget Nevertheless, two and a half years later, for the most part, 
thls recommendatlon remains valld Whrle six of the secondary organlzatlons 
wlth whlch CLUSA had been worklng have been transferred to the CRECER project 
(SES/CORDES, CODEUSMI, CORALAMA, AGRODESA, COMUS, and the Las Marias coffee 
processlng fac~llty), and two more have become self-sufficient (Columbus and 
UCRAPROBEX), many of the prlmary producers' organizatlons are not as yet 
sustalnable The sustalnabllity of PROEXSAL upon whlch many primary 
organizatlons depend for marketlng services 1s still questionable 



Of the ten prlmary producer organlzatlons vlsited durlng the course of thls 
evaluatlon, it 1s ludged that four could pay for CLUSA-type technical 
asslstance (If they would, or not, is another lssue ) Four more could 
potentially pay for it after a few more agricultural seasons wlth continued 
technlcal asslstance and trainlng from CLUSA, and the remalnlng two would most 
llkely never become sustainable 

Addltlonally, CLUSA1s lncurslon lnto the fleld of organlc farmlng beginning ln 
1994, will still require a great deal of support, promotion, and experlence 
before lt 1s embraced by a s~gnlficant number of pollcy makers, growers, and 
consumers Currently there are only a few organlzatlons operating in the 
country, all international and domestlc NGOs, whlch promote organlc farming In 
splte of the slgnlficant advances whlch have already been achleved by CLUSA 
A further analysls as to the reasons for thls is presented below In the 
Flndlngs Section to this evaluatlon 

In summary, whlle the orlglnal recommendation for an orderly close out of the 
prolect became moot once the two-year extenslon to the prolect was granted, 
the recommendation has agaln become valid at this point in tlme In the 
-judgement of thls evaluator, CLUSA1s close out of the project has been as 
orderly as possible given the continuous demand for ~ t s  services In the rural 
parts of the country 

"CLUSA should cons lder  t h e  e n t l r e  farm a s  an enterprise ra ther  than focus ~ t s  
e f f o r t s  exclusively on NTAEs I t  makes l l t t l e  sense f o r  cooperat lves  t o  b e  
maklng s o l l d  galns from NTAEs ~f t h e y  are  uslng these  t o  subs ld l ze  l o s s e s  on 
t r a d l t l o n a l  crops In order t o  not  d e t r a c t  CLUSA s p e c l a l l s t s  from thelr NTAE 
work, much o f  t h l s  management development work could be  done b y  sub- 
contracting wrth l o c a l  exper t s  " 

Thls recommendatlon was not accepted by the CLUSA staff for many of the same 
reasons mentioned above under the conclusion concerning a "holistic" approach 
to each cooperatlve farm A brief mention of these reasons follows 1) Basic 
grams are slmply not profitable under almost any circumstances and only make 
sense as a subsistence crop for farmers to feed their families, 2) Technlcal 
assistance and trainlng for sugar cane is prohlblted by CLUSA1s cooperatlve 
agreement, 3) Technlcal assistance and training In traditional coffee 
production 1s already being provided by PROCAFE and others (At least coffee 
producers are charged USS1 OO/cwt for this servlce whether they recelve it or 
not ) ,  4) Working with traditional coffee would detract severely from CLUSA's 
emphasls on organlc coffee, and, 5) CLUSA's administrative, managerial, and 
technlcal assistance and tralnlng have always addressed, or been applicable 
to, the entire farm enterprise 

Thls evaluator concurs wlth the position of the CLUSA staff In rejecting the 
above recommendation and recommends that lt be considered closed 

"The mlss lon  and r o l e  o f  t h e  Salvadorean Producers and Exporters Organrzatlon 
(PROEXSAL)  should be  b e t t e r  d e f ~ n e d  PROEXSAL,  wl th o n l y  one year o f  
ex r s t ence ,  1 s  st111 a  developing organlza t lon ,  wlthout a  c l ear  mrsslon,  and 
wlthout  a  c l e a r l y  de f lned  r o l e  a s  an organlza t lon  created t o  serve  r t s  
members Some o f  ~ t s  a c t l v r t l e s  may c o n f l r c t  o r  compete wlth r t s  member 
organlza t lons  CLUSA should h e l p  PROEXSAL develop a s e l f - s u f f l c l e n c y  plan " 

Slnce the Mld-term Evaluation CLUSA has placed strong emphasls on many of the 
Issues ralsed In the above recommendatlon Its mlsslon and role have been 
better defined and much experlence has been gained over the past two and a 



half years Furthermore, it has withdrawn from the prevlous activities whlch 
mlght have tended to compete wlth its members A self-sufficiency plan has 
also been developed between CLUSA and PROEXSAL In an attempt to increase 
volumes and therefore Income to the organlzation, PROEXSAL has become more 
lnvolved in supplying the local market with organically grown produce which is 
a less costly and less rlsky buslness than depending solely on non-tradltlonal 
exports Nevertheless, more work needs to be done before the organlzation can 
become totally self-sufficient 

In the oplnlon of thls evaluator CLUSA has attempted to comply with thls Mid- 
Term Evaluation recommendation although lt is noted that the future 
sustalnablllty of PROEXSAL is st111 ln doubt 

"The requirement t o  h e l p  c r e a t e  a n a t l o n a l  q u a l l t y  a s s u r a n c e  program f o r  NTAEs 
1s v l e w e d  a s  ~ m p r a c t l c a l ,  and  ~t 1s recommended t h a t  ~t be dropped  f rom the 
P r o j e c t  " 

The plan to create a national quality assurance program for NTAEs was, In 
fact, dropped ln favor of alternative mechanisms One of these entalled 
CLUSA's hirlng of its own quality lnspectors on an 'as needed' basls In the US 
ports of entry of Mlaml, Florlda and McAllen, Texas Prlor to this, ~f 
USDA/APHIS inspectors found one problem in a contalner load of produce the 
entire container was returned to El Salvador or dumped at sea During the 
period that the CLUSA lnspectors were used (1993-96) no shipments were 
relected or returned Thls mechanism was dropped, however, in late 1996 due 
to a lack of fundlng 

Another initiative related to quality assurance of organic produce lncludlng 
coffee has involved the Organic Crop Improvement Association (OCIA) which 
currently certlfles organlc farms and thelr produce in the US and abroad, 
including El Salvador The cost, however, can be relatively hlgh and in the 
past only the larger primary organlzatlons could afford to be lnvolved For 
example, there 1s a $250 membership fee, a $250 yearly per fleld lnspectlon 
fee and an additional fee based on the volume of the crop belng certified 
( $  005 per cwt in the case of organic coffee ) In order to lower these 
costs, CLUSA successfully lobbled the OCIA to recognize "Comrnunlty Growers' 
Groups" In El Salvador and elsewhere outslde the US as one production unit 
whlch greatly lowered these costs to small lndiv~dual farmers 

CLUSA's plan, however, was that the quallty assurance program would be 
reglonal rather than national covering the s ~ x  countries of Central Amerlca 
CLUSA/El Salvador's sister project In Nicaragua 1s currently pursulng the 
regional concept In an attempt to reduce costs to the farmer 

In summary, this evaluator notes that CLUSA dld comply with, and go beyond, 
the above recommendation 



IV Flndlngs, Conclusions, and Recommendations 

A Pro-ject Success In Increasing Employment, Productlon, Earnlngs, and Area 

Flndlngs 

Table 2 presents pro-~ect achlevements for the past three years In terms of 
employment generated, by gender, overall productlon by welght, overall net 
earnlngs, and area affected as presented In CLUSA's Quarterly Reports A note 
of cautlon 1s advlsed, however, slnce the lnformatlon contalned In the table 
represents the evaluator's best ludgement In the lnterpretatlon of the data 
Changlng formats, changlng indicators, and different reporting requirements 
over the perlod comblned to requlre lnterpolatlon and best 'guestlmates' In 
order for there to be contlnulty ln the data presented The cycllcal nature 
of agriculture, comblned wlth the analysls of short-term and long-term crops 
also added to some of the vast differences In certaln lndlcators when 
presented by yearly quarters Addltlonally, over the perlod In questlon 
several of the secondary organlzatlons and then prlmary afflllates were 
transferred to the CRECER prolect resulting In the data for these groups belng 
dropped from the CLUSA quarterly reports Flnally, there 1s often a lag 
between the quarter In whlch a crop 1s harvested and when lt 1s sold glvlng 
rlse to seemingly unrelated comparisons between the Productlon and Net 
Earnlngs lndlcators Nevertheless, In the oplnlon of the evaluator, whlle 
some of the speclflc numbers presented below mlght be suspect, the levels of 
magnitude and then tendencies do offer lnslght lnto the achlevements attalned 
by the prolect 

Table 2 
Employment Generation, Productlon, Net Earnlngs, and Area Planted 

by Quarter for the Years 1995-1997 

Year-Quarter Employment 
Men Women 
(Person Days) 

1995- 1 52,409 13,102 
2 221,552 54,370 
3 70,867 17,717 
4 1,454 364 

1996- 1 114,410 28,678 
2 156,505 39,127 
3 1,933 441 
4 3,411 853 

1997- 1 158,846 38,712 
2 161,338 45,389 
3 1,850 4 62 
4 1,426 356 

Productlon 

(000 cwt ) 
96,139 
32,020 
11,443 
2,103 
69,058 
34,664 
1,003 
15,950 
78,459 
40,432 

975 
3,895 

Net Earnlngs Area 
Planted Harvested Asslsted 

(Colones) (Manzanas) 
1,403,838 115 923 5,710 
8,937,742 5 1,376 5,712 
410,668 742 1,248 5,568 
(154,392) 339 5 7 5,618 

1,935,191 7 0 2,020 5,745 
13,401,527 33 2 0 6 6,346 

228,190 264 237 3,878 
369,456 511 1,266 4,152 
681,537 17 1,961 4,909 

12,813,613 30 1,293 4,909 
117,853 270 - - 4,907 
178,711 245 -- 5,298 

Source CLUSA Quarterly Reports, 1995-1997 

The proyect has had a slgnxficant xmpact on the general econonuc lndlcators of 
employment generatlon, productlon, net earnlngs, and area planted, even when 
taklng lnto conslderatlon the caveats mentioned above In the Flndlngs 



Recommendatlon 

The evaluator recommends that any future Misslon actlvlties deslgned to 
lncrease employment, productlon, net earnlngs and area cultxvated In the rural 
sector attempt to Include as much of the CLUSA methodology as posslble 

B Instltutlonal Development, Management, and Organlzatlonal Strengthening 

Approximately 40 percent of the project's technlcal asslstance/tralnlng has 
lnvolved admlnlstrative toplcs lncludlng lnstitutlonal development, 
management, and organlzatlonal strengthenlng (See Annex 4 ) And whlle 
CLUSA's main lnterest In supporting a glven producers' organization has been 
dlrected at the stlmulatlon of non-trad~tlonal crops for export and the 
domestlc market, the support glven In admlnlstrative areas is easlly 
transferable to the asslsted organ~zatlons as a whole Thls was particularly 
the case In the cooperatives vlslted durlng the evaluation where several of 
the cooperatlves had reached a level of organizational maturity which allowed 
them to have a hlred manager 

The prolect has also promoted lnstltutlonal strengthenlng in the area of 
credlt worthiness vls-a-vls the wllllngness of public and private sector banks 
to lend money to agrarlan reform sector cooperatlves The 1993 Agricultural 
Sector Survey documents the general unwllllngness of the banklng sector to 
make production loans to cooperatives due to the overall lack of profltablllty 
in agriculture, as well as the poor repayment rates among these cooperatlves 
W ~ t h  the backlng of the CLUSA prolect, not as a co-slgner or guarantor but as 
a provlder of technlcal assistance, this situation has changed The evaluator 
was surprised to learn that many of the CLUSA-asslsted cooperatlves now 
recelve both productlon and infrastructure credlt from not only the Banco de 
Fomento Agropequarlo (BFA), but from prlvate sector banks such as the Banco 
SalvadoreAo and the Banco Agrlcola Comerclal as well 

Additionally, CLUSA's role In influencing a change In the Cooperative Law 
allowlng for boards of directors to be elected for two consecutive terms of 
four years each, rather than for two years, wlll ald In the continuity of 
management and the ~nstltutional strengthenlng of many of the producer 
cooperatlves In the country 

Conclusion 

The prolect has been successful In lmprovlng the adrmnlstrative capabllltles 
of its asslsted cooperatlves Much more still remains to be done, especially 
at the primary level 

Recommendatlon 

It 1s recommended that any future Mlsslon actlvlty to support agricultural 
prlmary and secondary organlzatlons lnclude actlvltles in ~nstltutlonal 
development, management, and organlzatlonal strengthenlng In addltlon to 
technlcal and marketing servlces 

C Sustalnabillty of Secondary Level Producers' Organizations 



For the purposes of this evaluation the concept of organlzatlonal 
sustalnabillty 1s deflned as the ablllty of an organlzatlon to provlde 
servlces to ~ t s  members or afflllates in a tlmely fashlon ln the absence of 
subsidies, donations, or any other type of outside flnanclal support In the 
medlum to long term Absent the ablllty of the evaluator to perform a 
detalled flnanclal analysis of the many prlmary and secondary producers' 
organizations wlth which the project has worked, the flndlngs for thls Issue 
are based on Interviews with managers and members of the boards of directors 
of a sample of organlzatlons served by the prolect 

In the case of secondary organlzatlons, only UCRAPROBEX and AGRODESA are 
thought to be sustainable In the short to medium term At the prlmary level 
the situation IS a bit more dlfflcult to analyze As has been stated above, 
of the ten prlmary organlzatlons vislted, four appeared to be sustainable in 
the short to medium term, four more appeared to have the potentlal for 
sustainabillty wlth further support from CLUSA or another development 
organlzatlon, and the last two did not appear to have any posslbil~ty of 
susta~nablllty even with continued support from the project At least two 
factors appeared to be plvotal in the sublectlve ranking of these 
organlzatlons good leadership, including the ability to h u e  and retain a 
manager, and, the form of land tenure (collective ownershlp, lndlvldual 
ownershlp, or mlxed, le , a comblnatlon of both) which the prlmary 
organlzatlon has chosen 

In the case of the former a crltlcal element appears to be the general 
consclousness level of the membership that the presence of a manager was 
lmportant enough to ]ustlfy the relatively hlgh salary which a manager would 
requ~re--could the results of hls work pay for his salary (All managers 
~ntervlewed were male ) In the case of the latter, the "mxed" form of 
tenure proved to be essential Thls 1s where the backbone of the organization 
(In the case of the sample thls was elther coffee or sugar cane ) IS managed 
collectively to achleve economies of scale, the tlmely use of machlnery and 
other lnfrastructure, and the abillty to hlre a staff including a manager, 
whlle each member had been glven a parcel of land (In the sample, from one to 
three manzanas ) whlch he/she could call thelr own for the plantlng of 
subsistence crops, prlnclpally corn and beans Groups which had dlvided thelr 
farm lnto lndlvldual farmer-owned parcels, sold off ~ t s  machlnery and other 
lnfrastructure, and were attempting to become a servlce cooperative, had the 
least chance of attalnlng sustalnabll~ty 

The last flndlng regarding the sustalnablllty of pro-ject actlvlties involves 
PROEXSAL wh~ch 1s of particular importance slnce so many of the prlmary 
organlzatlons wlth whlch CLUSA works depend on it for critical marketing 
servlces Whlle PROEXSAL through the support it recelves from CLUSA has made 
slgnlflcant progress in the past three years In terms of more efflclent 
management, Increased servlces to member organlzatlons, and a better concept 
of thelr organlzatlonal role, ~t st111 recelves a subsldy from the project In 
terms of salary support for three Important posltlons ~ncludlng the general 
manager Whlle thls subsldy 1s due to be phased out by Apr~l of thls year, 
there st111 exlsts doubt as to whether thls wlll happen or not In thls 
sltuatlon, success wlll be determined by increases in the volume of produce 
marketed slnce lt 1s belleved that lncreased commlsslons charged to member 
organlzatlons would eat lnto already weak proflt marglns at the prlmary level 



Whlle many of the secondary organlzatlons wlth whlch the prolect has worked 
have attalned acceptable levels of sustalnabillty, the sltuatlon wlth many 
prlmary level organlzatlons 1s less certaln The sustalnabll~ty of PROEXSAL 
has not as yet been achleved and will be crltlcal to the survlval of many 
prlmary organlzatlons wlth which the prolect has work over the past years 

Good leadership, lncludlng the ablllty to hlre a manager, along wlth the type 
of land tenure are crltlcal factors ln whether or not an organlzatlon has the 
potentlal to become sustalnable 

In the few months remalnlng before prolect termlnatlon CLUSA should 
concentrate ~ t s  efforts on maklng PROEXSAL and ~ t s  members as sustalnable as 
posslble Adrmnistratlve effrclency, analysls of member needs, and Increased 
volumes of produce should be glven particular attention 

D Environmental Impact 

The prolect has been successful ln ralslng the general awareness level 
concerning the damage of traditional agrlcultural practlces to the environment 
and to the producers and consumers of agrlcultural products By stressing the 
economc beneflts of organlc produce the prolect has also achleved slgnlflcant 
changes affecting the natural environment and, to a lesser degree, the health 
of the Salvadorean population By recomrnendlng organlc methods of cultivation 
the prolect has created a market for speclflc agrlcultural waste products 
whlch can be used to lncrease the productlvlty of organlc agrlculture For 
example, In the case of organlc compost used as a substitute for synthetlc 
chemlcal fertlllzers the use of anlmal manure, coffee pulp, and other 
agrlcultural byproducts are now beglnnlng to be sold whereas before they were 
glven away for free, or slmply dumped In rlvers and streams 

Terracing, 'green' borders, organlc compost, and the plantlng of wood lots 
(SIX of the CLUSA asslsted prlmary groups had planted a variety of tree 
specles on approxlmately 250 manzanas of thelr land ) have also led to sol1 
conservatlon In many areas, particularly on hlllsldes where much agrlculture 
take place Even more quantifiable, however, 1s the reduced use of synthetlc 
pestlcldes, herblcldes, and other agro-chemicals on many farms and the total 
absence of these products on farms whlch have been certlfled as 'organlc' 
CLUSA technlclans estlmate that In the four years slnce organlc methods have 
become part of the prolect over US$ 2 1 mlllon worth of chemical fertilizers 
and pestlcldes have not been used whlch not only represents a savings to 
farmers In terms of purchased lnputs and to the economy as a whole In terms of 
reduced imports, but to the health of farmers and to the natural env~ronment 
as well (See Annex 5 whlch shows the organrcally grown crops and then 
respective number of manzanas together wlth the fertlllzers and pestlcrdes 
whlch would have been applled I£ the crops had been grown under conventronal 
means ) Whlle this flgure 1s slgnlflcant rn ~ t s  own rlght, lt could be much 
higher lf the reduced use of agro-chemicals In terms of the 'environmentally 
frrendly' practlces whlch the project also promotes were added 

There 1s also anecdotal evldence that the emphasis on organlc productlon, as 
well as the more 'envrronmentally friendly' use of agro-chemicals has tended 



to break the relatlonshlp between farmers and the purveyors of agro-chemicals 
who tend to base thelr recommendatlons on the 'more 1s better' strategy An 
order to Increase sales It 1s also important to note that the envlronmental 
lmpact of the prolect has not only been In terms of increases In organlc 
productlon, but has also influenced a more ratlonal use of agro-chemicals In 
terms of Integrated pest management, the swltchlng from the use of Schedule 1 
and 2 pestlcldes to those In Schedules 3 and 4, and an increased awareness 
among producers as to the long term use, and contact wlth, agro-chemicals 
(Pestlcldes are ranked according to thelr relatlve toxlclty to humans and 
other llfe forms wlth those on Schedule 1 bang the most toxlc and those In 
Schedule 4 belng the least toxlc For those who can not read, the schedules 
are also asslgned respective colors, 1 e , red, blue, green, and yellow ) 

In the long run, however, the most slgnlflcant elements of the prolect's 
efforts to promote organlcs on the one hand and envlronmentally frlendly 
technlques on the other wlll be In terms of governmental policles and consumer 
preferences In terms of the former, the project has been lnfluentlal ln the 
proposed draftlng of sectlons coverlng the productlon of organlc produce of 
the new envlronmental law currently before the Salvadorean Assembly, and whlle 
the latter 1s difficult to measure lt 1s lmpresslve to see the ever lncreaslng 
demand for organlcally produced products In local super markets and 
restaurants Another pollcy achlevement of the prolect In both economlc 
terms, whlch supports the lssue of sustalnablllty, and envlronmental terms, 
wh~ch supports the organlc focus of the pro-ject, 1s CLUSA1s Influence on 
allowlng organlcally grown and 'gourmet' coffees to be ellgxble for the slx 
percent 'drawback' whlch 1s part of the GOES attempt to stimulate the economy 
through non-tradltlonal exports 

The prolect has had a recognized lmpact on envlronmental xssues lncludlng the 
reduced and more ratlonal use of synthetic agro-chermcals, the use of 
agrlcultural byproducts whlch previously polluted the environment, the 
adoptlon of varlous agrlcultural technlques which lead to sol1 conservation, 
and In the promotion of speclflc governmental pollcles whlch wlll lead to a 
more ratlonal use of agro-chemicals There 1s also c~rcumstantlal evldence 
that the pro3ect has been Anfluentla1 ln creatlng publlc awareness as to the 
dangers of chemical-based agrlculture and to the beneflts of organlcally and 
'envlronmentally frlendly' produced agrlcultural commodxtles 

In the past four years CLUSA has been able to help 'start the ball rolling' In 
terms of the envlronmental lmpact of chem~cal-based agrlculture, but much more 
contlnued pressure, experlmentatlon, and dlssemlnatlon of knowledge and 
technlques 1s necessary The flrst and most obvlous recomrnendatlon 1s that 
CLUSA' s actlvltles ln organic and envlronmentally frlendly agrlculture be 
contlnued If thls 1s not possible, then whatever other mechanism the Mlsslon 
chooses to implement ~ t s  envlronmental programs should contarn elements of the 
CLUSA methodology 

E The Value of So11 and Other Types of Agronomlc Testlng 

In ~ t s  efforts to promote organlc and conventional productlon, CLUSA 
technlclans have often lncluded sol1 testlng as a means of verlfylng the 



avallablllty of macro and rmcro plant nutrlents In some cases thls has 
extended to the testlng of varlous compost mlxes for those crops grown under 
organlc methods The FUSADES laboratory as well as other labs In the country 
and In the US have been used for thxs purpose Nevertheless, In the oplnlon 
of the evaluator thls type of testlng has not been conslstent, and has only 
covered a small percentage of the lands under productlon Thls has also been 
true In the case of the varlous compost mlxes whose contents can vary 
conslderably Llkewlse, the testlng of so~ls and compost rmxes as they relate 
to the speclflc requlrements of varlous crops has also generally not been 
done 

The need for extenslve testlng of solls and any sol1 amendments (fertilizers 
and compost), by crop 1s a baslc step In any crop lmprovement program and 
needs to be done both perlodlcally and extenslvely slnce sol1 types and the 
avallablllty of sol1 nutrlents can vary conslderably from farm to farm 
Furthermore, the nutrlent requlrements of the many crops which the prolect has 
been lnvolved with can also vary slgnlflcantly In the case of compost, the 
nutrlent value can also vary depending on the composltlon of the compost and 
the ways in which lt 1s handled, stored, and applled Thls 1s especlally true 
ln the case of nitrogen, the most Important element In elther so11 or compost 
slnce lt has a tendency to volatilize Into the alr, especlally In the humd 
sub-trop~cs 

Another factor In addltlon to the levels of nutrlents, and wh~ch can be 
determined by laboratory testlng, 1s the relatlve pH of solls and compost 
mlxes (acldlty or alkallnlty) The pH level can deterrmne such Important 
factors as the avallabllity of nutrlents to growing plants, the bondlng of 
nutrlents to sol1 so that they do not volatlllze or leach away, and the 
quallty and volume of plant growth 

Whlle soil and compost testlng has been performed In many cases, lt has not 
been done In a conslstent manner, nor has lt been done over time to monltor 
the effects of sol1 amendments Crop speclflc sol1 and compost testlng has 
generally also not been done 

Any future attempts to improve crop productlon should begln wlth extenslve 
sol1 and sol1 amendment testlng to deterrmne nutrlent levels and sol1 and 
amendment pH Nutrient and pH levels should also be monltored on a regular 
basls 

F Gender Impact 

The promotion of both NTAEs and NTAs has had a posltlve lmpact on increased 
opportunltles for women Table 2 above shows that the ratlo of person-days 
generated for women as a result of the prolect 1s approxlmately twenty 
percent Thls percentage rlses in slgnlflcance when one reallzes that women 
In rural El Salvador have far fewer alternatives to employment than do men 

In terms of tralnlng, Annex 4 demonstrates that women have been the reclplents 
of approxlmately twelve percent of the tralnlng whlch has been provlded by the 
project T h ~ s  percentage becomes more relevant when one considers that thls 



trainlng 1s normally given to the members, and more speclflcally, leaders of 
the prlmary organlzatlons In whlch women are deflnltely in the mlnorlty 

Whlle lt was not possible to quantlfy the percentage of women holdlng elected 
posltlons ln the primary and secondary organlzatlons served by the prolect, 
thelr presence In lndlvldual groups appears to be growlng Also of Interest, 
and somewhat a surprise to the evaluator, 1s the fact that in the groups 
interviewed, by law women recelve the same daily wage rate for fleld work as 
do men 

Addltlonally, there 1s anecdotal evidence that the number of women cooperatrve 
members 1s on the increase Two reasons for thls stand out The flrst 1s 
that as male cooperatlve members die, lt is common practice for thelr spouse 
(legal or common law) to assume the role of member In the cooperative 
Secondly, and In the case of cooperatives that have not pald thelr Agrarlan 
Debt and are therefore technically under the dlrectlon of ISTA, (The vast 
majority ) that when male members wlthdraw from a cooperatlve due to death, 
mlgratlon, or other reasons, and the number of current members falls to near, 
or below, the ISTA asslgned member/land ratio, there is a potential and often 
real threat that ISTA wlll impose additional members from other parts of the 
country To avold this some cooperatives have resorted to offlclally 
recognlzlng the spouses of current male members as new members with full 
rlghts and prlvlleges 

One last point having to do wlth gender issues needs to be made Of all the 
lntervlews conducted by the evaluator for this study, perhaps the most 
impressive and insightful was wlth a young 'slster' assigned to the parish In 
Perquln in the Department of Morazan to work with an organlzatlon called 
'Comunidades Ecleslasticas de Base de El Salvador,' (CEBES) Thls 
organlzatlon, together with CLUSA technlclans had formed a 'pre-cooperative' 
among eleven women for the purpose of growing organic vegetables, both for the 
local market as well as to improve the nutrition of then farmlles However, 
by the tlme of the lntervlew only two women remalned actlvely engaged ln the 
organlzatlon continuing to grow vegetables As explained by the 'sister', the 
reason for the loss of lnterest among the women centered around two prlnclpal 
reasons the fact that all of the CLUSA technlclans were men and that the 
women found ~t dlfflcult to learn from men, and, that thls group of women were 
some of the most down trodden and least educated women In the country and 
slmply dld not understand the practices belng demonstrated by the technlclans 

Women have benefitted to a slgnlflcant degree from the project and lts 
emphasls on NTAEs and NTAs This 1s demonstrated in terms of employment 
generated, training received, and to a lesser extent to the leadership roles 
they carry out Whlle the percentages for person days of employment generated 
for women and training provlded for women do not approxlmate the same 
percentages for men, one must remember that for the most part these lndlcators 
In the past were close to zero 

In ~ t s  attempts to reach a wlder audlence of women beneflclarles, especlally 
those less educated, female technlclans, especlally those wlth tralnlng In 
baslc education techniques, might make a slgnlflcant difference In terms of 
the lmpact of technical assistance on those women 



Recommendation 

Future Mlsslon programs to reach the rural poor should lnclude speclflc 
mechanisms whlch address the role of women, then partlclpatlon In prlmary and 
secondary organlzatlons, and the beneflts they derlve from membership Future 
prolects should make every attempt to lnclude one, or more, female technicians 
among its staff, and these women should be tralned In baslc education 
techniques 

G Synergy of Prolect Actlvltles 

The prolect has made use of and coordinated wlth several USAID funded 
pro]ects Examples of synergy lnclude coordlnatlon with the USAID-funded 
Sustaln Prolect, the Farmer to Farmer Program, and CLUSA1s Cooperatlve to 
Cooperatlve Program (USAID Core grant fundlng) Also, the CLUSA program was 
one of the implementing organlzatlons for the Mission's 394 Natlonal 
Reconstruction Program While not a USAID program, the prolect has also 
collaborated with the U S Embassy's Globe Program, where four CLUSA-supported 
cooperatives have established Globe schools whlch connects these schools to 
the Internet, and whlch have been so successful among students and thelr 
parents that the Mlnlstry of Education has agreed to support nlne additional 
Globe schools with ~ t s  own funds 

Synergy with the Mlsslon funded PROCAFE prolect has been sl~ght slnce the 
PROCAFE board of directors, top management, and technlclans have not as yet 
been convinced of the merits of organically produced coffee There does exlst 
some lnclplent interest in the organization, however, and only time will tell 
lf any true collaboratlon wlth PROCAFE wlll take place 

What is dlsturblng, however, 1s that coordlnat~on between the CLUSA prolect 
and the CRECER project has been mnlmal and only exlsts at the fleld level In 
the case where ex-CLUSA staff have been transferred to CRECER Even more 
disturbing, however, 1s that thls lack of synergy seems to have come about by 
deslgn Formally and officially, collaboratlon between the two proyects 1s 
supposed to take place at the NCBA/Washlngton level where the NCBA1s 
Internatlonal Dlrector 1s charged wlth coordlnatlon between the two prolects 
(The NCBA 1s a sub-contractor to Chemonlcs Internatlonal In the CRECER 
prolect ) Thls 1s seen by the evaluator as an unworkable and impractical 
relatlonshlp 

It 1s most llkely that much more synergy took place In the lmplementatlon of 
the prolect than was originally planned for In the prolect deslgn However, 
coordlnatlon between the Mission's two agriculturally orlented prolects, for 
all practical purposes does not take place 

Coord~nat~on/collaboration/synergy of all agriculturally related prolects 
should be bullt rn at the fleld level In the design of all future prolects 
Thls should lnclude S 0 #4  environmental prolects as well 



H The Validlty of the NTAE Strategy 

Regarding the NTAE Project strategy, CLUSA was responsible for two pivotal 
changes ln the prolect as lt was orlgrnally designed Beglnnlng wlth the 
lmplementatlon of the Carlbbean Basln Inltlatlve (CBI) In the early 1980s 
every USAID mlsslon in Central America and the Carlbbean developed a non- 
tradltlonal export strategy most of whlch were based on the establishment of 
Duty Free Zones In the case of lndustrlallzed exports, and all of whlch were 
based on the concept of 'nlche markets' and 'wlndows of opportunity' In the 
case of agrlcultural exports The later attempted to ldentlfy perlods of 
tlme, literally weeks In most cases, between when certaln crops cease to be 
avallable for the US market from states such as Florlda and California, and 
when they become avallable from Mexlco None of the misslons or thelr 
contractors worklng in these projects attempted to thlnk of these niches In 
terms of a diversifled or transformed product rather than 'hlttlng the right 
wlndow' ln terms of perlods of tlme 

Then In the early 1990s the countries of El Salvador and Nlcaragua attempted 
to Implement the same type of strategy However, In both cases due to their 
recently concluded clvll wars (As well as the Sandlnlsta perlod in the case of 
Nlcaragua ) they arrlved late In the process when countries llke Costa Rlca 
and the Dominican Republlc had all but filled these 'wlndows of opportunity' 
and competltion was strong and prlces were falllng The CLUSA management then 
hlt on a new strategy whlch was sllghtly different from what the competltion 
was doing and whlch Involved a transformation of several products by growing 
them under 'organic' conditions--coffee, cocoa, sesame, and cashew nuts being 
the principal crops The additional factor that the recently concluded clvil 
war In El Salvador had left large portlons of the country's agrlcultural land 
untouched by synthetic agro-chemicals for as much as twelve years meant that 
many producers could go dlrectly Into organlc production rather than waltlng 
the normal three years for organlc certlflcatlon This has meant that for 
those producers optlng for organlc methods of production the amount of 
purchased Inputs and the actual costs of production are decreased, often 
substantially The increased labor requirements of organically grown products 
does counter balance these decreased costs to a lesser degree, but even as 
such thls results ln greater returns to the farm family and to rural workers 
In general 

Thls product transformat~on closely colnclded wlth the growlng organic 
consumers' movement In the US and elsewhere To quote the US Secretary of 
Agrlculture, Dan Gllckrnan, in a speech given on December 15, 1997, "Total 
retall sales of organlc comrnodltles have gone from $78 mlllion In 1980, to $1 
bllllon In 1990, and to $3 5 bllllon In 1996 " Essentially, demand was, and 
continues to be, growing faster than supply and a new nlche market has been 
created Thls sltuatlon of demand belng greater than supply has prompted the 
development of a 'Premium' market for many organically grown crops, especially 
coffee Thls has resulted In the payment of prlce premlums averaging between 
US$ 3 0  0 0  and US$ 65 0 0  per cwt over the New York spot market Table 3 shows 
the slgnlflcance of thls growth for El Salvador 



Table 3 
Certlfled Organlc Exports* 

1994-1998 
(000  US$) 

Season Value 

* Does not lnclude Coffee 
**Projected 

Source PROEXSAL 

It 1s Important to note that the existence of prertuum prlces wlll last as long 
as supply lags behlnd demand Nevertheless, it is felt that thls wlll be the 
case for at least the medlurn term 

The second plvotal deviation from the origlnal prolect deslgn Involved the 
dropplng of the E In NTAEs when lt was discovered that a small but growing 
market exlsted for non-tradltlonal organlc comrnodltles ln the Salvadorean 
domestlc market The demand for non-tradltlonal frults and vegetables was 
already belng exploited by Guatemala whlch was, and st111 IS, exporting 
mllllons of dollars of produce into El Salvador although most of lt 1s not 
organlc The strategy of supplying the domestlc market was therefore ideal 
for two reasons It not only colnclded wlth proven strategles of lmport 
substltutlon, but lt also met a growing consumer demand for organlcally and/or 
cleaner and more presentable agricultural products PROEXSAL and ~ t s  member 
producer assoclatlons currently market the vast amount of the organlcally 
produced frults and vegetables grown In the country, as well as several other 
non-tradltlonal commodltles grown uslng conventional practices In 1996  alone 
C/ 490,835 of organlc non-tradltionals and C/ 217,723 In conventionally 
produced non-tradlt~onals were marketed by PROEXSAL through the four blggest 
supermarket chams and more than a dozen restaurants in the country 

At thls polnt In tlme the market demand for non-tradltlonal organlcally 
produced exports IS growlng faster than supply resulting In slgnlficantly 
hlgher premlums paid for the product Organically grown non-tradltlonals also 
offer reduced productlon costs whlle at the same time demanding hlgher labor 
costs, although not hlgher than the savlngs incurred from not havlng to pay 
for Imported agro-chemicals Thls 1s generally true for both exports and for 
produce sold through the domestlc market Furthermore, lt 1s Ideally sulted 
for small growers In that even durlng the transltlon perlod, whlle the farmer 
IS waltlng for organlc certlflcatlon, the reduced costs of productlon more 
than make up for the potentlal In reduced ylelds and gross lncome In 
summary, the now adjusted NTAE strategy proposed In the orlglnal pro-ject 
deslgn IS even more valld today than ~t was ten years ago when lt was 
orlglnally conceived Of all the development strategles whlch the Mlsslon 
mlght adopt for El Salvador's rural sector, the organic NTAE and NTA strategy 
1s the one most llkely to be successful 



Recommendat lon 

The flndlngs and conclusions for thls issue are extremely clear One of the 
best strategies for assistance to the country's rural poor 1s to contlnue wlth 
the CLUSA-developed methodology of producing organlc NTAEs and NTAs 

I Consistency wlth the Mlsslon's Strategic Objectlve # 1 

The vast majorlty of readers of thls evaluatlon report wlll be famlllar wlth 
the Mlsslon's Results Framework and where the NTAE (Later changed to NTA) 
Productlon and Marketlng Prolect falls In relatlon to Strategic Objectlve 
Number One, "Expanded Access and Economc Opportunlty for El Salvador's Rural 
Poor Famllles" Nevertheless, lt 1s most llkely appropriate to continue the 
dlscusslon wlth the progresslon to the Result Number 3, "Expanded Equitable 
Access to Financial, Technological and Marketlng Servlces by the Rural Poor," 
to the Intermediate Result of "Increased Coverage of Sustainable Secondary 
Organlzatlons Providing Technology and Marketing Services," to Results Package 
3b, whlch includes, "Increased Afflllatlons of Producers to Primary 
Organlzatlons", "Improved Sustalnability of Primary Level Organlzatlons 
Through Stable Management," and "Increased Value of Product Marketed by 
Prlmary Organlzatlons " 

Beginning from the bottom and movsng upward, the potential and actual 
contribution of the project 1s somewhat difficult to measure due to the strict 
and slmplistlc nature of the results framework, as well as the llmlted nature 
of the Results Package indicators For example, "Increased Affillatlons of 
Producers to Primary Organlzatlons", 1s a bogus indicator for the most part 
slnce the vast malorlty of the unlverse of prlmary organlzatlons wlth whlch 
CLUSA works have llttle lnterest or motlvatlon to expand membership slnce thls 
would mean a dllutlon of the value of distributed proflts as well as a 
dllutlon of the value of the cooperatlve enterprise pertalnlng to each member 
In reallty, the indicator should read, "Increased number of producers 
affiliated to prlmary associations recezvlng technology and marketing 
servlces" Thls would allow for the prolect to increase the number of 
producers belng served through an lncrease In the number of prlmary 
assoclatlons recelvlng servlces Thls 1s the number whlch is reported by 
CLUSA in ~ t s  Quarterly Reports to the Mlssion 

The second ~ndlcator, "Improved Sustalnablllty of Prlmary Level Organlzatlons 
Through Stable Management", attempts to get at the problem mentioned elsewhere 
In thls report concerning the old Cooperative Law whlch only allowed for two 
consecutlve two year terms of offlce for cooperative boards of directors 
Thls resulted in a high turnover of cooperatlve offlcers in a relatively short 
tlme frame which, In turn, led to often radlcal changes In a cooperative's 
goals and oblectlves whlch 1s seen as unstable management CLUSA lobbied hard 
for a change In the law lncreaslng the terms of offlce Thls lobbylng effort 
pald off last year when the law was changed to allow for two consecutlve four 
year terms of office effectively doubllng the permitted tlme In offlce and 
reduclng the relat~vely hlgh turnovers of the past CLUSA has also attempted 
to separate the role of elected offlclals from the responslbllltles and dutles 
of hlred cooperatlve managers and, ln the case where they do not exist, 
through the establ~shment of 'Productlon Committees' whose terms ln offlce 
would be unllmlted and, at least theoretically, would not change when the 
boards of directors change Thls approach has not always been successful, 
however, as many newly elected boards tend to choose 'thelr own people' as 



managers and/or production committee members CLUSA can have llttle control 
ln these cases 

The thlrd ~ndlcator, "Increased Value of Product Marketed by Prlmary 
Organlzatlons", has been easler to monltor as Tables 1 through 3 above 
demonstrate In all cases, both prlmary and secondary organlzatlons have 
surpassed thelr orlglnal targets related to the marketing of produce both In 
terms of volume and value 

Movlng up the Results Framework, slnce all three of the Results Package 
lndlcators are posltlve, then by inference one can say that the Intermedlate 
and the Prlmary Results have been achleved and therefore the S 0 #1 has been 
accomplished 

Lastly, lt should be polnted out that not only has the CLUSA prolect made a 
slgnlflcant contrlbutlon to the achlevement of S 0 #1 ln El Salvador, but the 
model embodled In the project has also alded In the achlevement of Econormc 
Growth objectives In at least two other USAID-asslsted countries, Nicaragua 
and Indonesia 

The prolect has met and surpassed the results set forth ln the Results 
Framework 

Glven the progress of the prolect to date In terms of the Results Framework ~t 
1s recommended that the CLUSA methodology 1s sound and should be continued 
both In El Salvador and elsewhere 



V Lessons Learned 

A Flexibility In Prolect Management 

Even the best of project designs need to be flexlble enough to allow for 
changlng situations In a pro]ectls envlronment In the oplnlon of the 
evaluator, both project management as well as the Mlsslon's prolect offlcers 
were wllling to be flexible In the achlevement of project objectives and it 
was thls factor more than any other whlch has led to prolect success The two 
strongest examples of thls flexibility were discussed in Sectlon IV of thls 
report and lnclude the shift ln focus from being purely export orlented to a 
focus whlch Included the local domestlc market, and, the shlft from non- 
tradltlonal agricultural commodities grown under conventional methods to those 
grown under organlc methods Without these two changes ln prolect focus the 
prolect mlght st111 have been successful but no where near as successful as it 
has been 

Other less pivotal deviations from the origlnal prolect deslgn, but 
nonetheless Important, include the hlring by CLUSA of US-based produce 
inspectors which greatly reduced, or In fact ellmlnated, the relection of 
produce In the U S , the abillty to contract with a wlde range of internal and 
external advisors once speclflc needs were ~dentlfled rather than following a 
flxed technical asslstance plan, and, the willingness of CLUSA to asslst wlth 
pollcy lnitlatlves such as the slx percent drawback on organlc and gourmet 
coffee exports, changes In the Cooperatlve Law, and asslstance in the draftlng 
of the new Environmental Law 

B The 'Mlstlca' of the Job 

The spanlsh word 'mstica' does not translate well lnto any one slngle word ln 
engllsh In the spanlsh language lt cornblnes the elements of dedlcatlon to 
work, a special way of relating to the people one is trylng to assist, respect 
for those people, worklng long hours in often uncomfortable sltuatlons, and 
most of all, enjoylng the work Almost without exception, from the Minlster 
of Agriculture, to the NGOs wlth whlch CLUSA collaborates, to the cooperatives 
and the members ~t serves, the word 'mlstica' consistently came up whenever 
the respondents attempted to explain the relationship that they had had wlth 
CLUSA staff, or the reasons why they thought the CLUSA staff had been 
successful 

How to replicate or promote lmistlcal 1s the real questlon Surely lt 
requlres good leadership, as well as the abillty to observe ~ t s  potential ln 
others as staff are selected It most llkely also contalns certaln 
phllosophlcal attributes such as a deslre to help people Improve thelr llves 
or a dedlcatlon to a particular cause such as organlc farmlng or the 
envlronment Lastly, lt rmght also contain an element of appreclatlon from 
both the people belng assisted, as well as from the varlous people wlth whom 
one works and works for It 1s not an easy concept to define, but in this 
prolect as ln many other prolects lt 1s an essential element of success 

C The Modallty of the Worklng Environment 

Thls lesson learned has elements of both A and B above but IS nelther the 
result of flexlblllty nor of the personalltles charged wlth prolect 
~mplementation Rather ~t stems from an xntentlonal prolect deslgn declsion 
to work as an NGO/PVO outslde of government and outslde of many of the public 
or prlvate bureaucracies where the prolect could have been located CLUSA1s 



role as an NGO/PVO worklng Independently but In coordlnatlon wlth other 
organlzatlons, both publxc and prlvate, 1s no doubt yet another reason for the 
success of the prolect 

D The Role of an External Change Agent 

Thls prolect, as In many other projects renewed by the evaluator has 
contalned a nuxture of expatrlate and local staff In thls case, however, the 
expatrlate staff has been llmted to a senlor manager cornblned wlth many 
outslde technical experts The role of an expatrlate senlor manager 1s seen 
as another crltlcal element and causal factor of pro~ect success If the 
person 1s allowed the flexlblllty, has the 'mlstlca', and works outslde of 
normal bureaucratic channels, he/she can often achleve the trust and 
confldence of the people belng assisted, as well as the trust and confldence 
of 'power brokers1 wlthln the environment that a particular project 1s belng 
implemented If the rlght person 1s chosen, an expatrlate manager IS also 
insulated from certaln pressures be they societal, economic, or polltlcal 
allowlng the person to work In an unfettered manner whlch can be extremely 
important In detemnlng the success or £allure of a prolect 



VI Success Storles 

The Scope of Work calls for the lncluslon of Success Storles whlch were 
promoted by the prolect and whlch came to llght durlng the course of the 
evaluation In reallty there are many success storles to choose from, some 
small and some qulte large In thls case the evaluator has chosen two, a 
coffee cooperatlve managed under communal tenure, and an organlc vegetable 
servlce cooperatlve managed under lndlvldual tenure 

San Rafael Los Naranlos 

The San Rafael cooperatlve grew out of the Agrarlan Reform leglslatlon of the 
early 1980s and has been ln existence for seventeen years It has 31 members 
who work 122 manzanas of hlgh altltude coffee, 30 of whlch are certlfled for 
organlc coffee productlon, wlth 30 more In transltlon towards certlflcatlon 
The cooperatlve managed to pay off ~ t s  Agrarlan Debt In 1989 and has clear 
tltle to ~ t s  land The land 1s farmed collectively as a unlt Due to strong 
proflts In past years and the capltallzatlon of those proflts, the cooperatlve 
self-flnances ~ t s  productlon costs 

Thelr average yleld 1s 3,500 cwt of 'green' coffee In a good year, or lust 
over 29 cwt per manzana, whlch 1s qulte good The dlfferences rn yleld 
between organlc and conventlonal 1s lnterestlng In the flrst year of organlc 
productlon, 1994-95, the 30 manzanas of organlc coffee produced 17 
cwt /manzana, while the conventlonal coffee produced 25 Last year, 1996-97, 
the dlfference was less wlth the organlc produclng 27 cwt /manzana and the 
conventlonal produclng 30 cwt /manzana The real dlfferences, however, lle In 
the relatlve costs of productlon and the prlce recelved for the different 
types of coffee In the 1995-96 season for example, the costs of productron 
for the organlc coffee were 45 percent lower than the per manzana costs of 
conventlonal coffee, whlle the prlce recelved for the organlc coffee was 43 
percent hlgher than that for the conventlonal coffee (A $50 OO/cwt premlum ) 
Glven these lmpresslve results, the cooperatlve plans to eventually convert 
all of xts land to organlc productlon 

Whlle the net Income from both types of coffee 1s lmpresslve In ~ t s  own rlght, 
what the cooperatlve has done wlth the proflts 1s even more lmpresslve In 
addltlon to the 31 members, the cooperatlve has 150 full-tlme workers who are 
pald C/ 292 50 biweekly, whlle the members recelve C/ 392 50, a dlfference of 
C/ 100 00 per pay perlod Addlt~onally, dlstrlbuted proflts over the years 
has been lmpresslve, from a hlgh of C/ 15,000 per member In 1995 to an average 
of C/ 3,000 per member In a normal year Non-members also recelve an average 
annual lncentlve bonus of C/ 800 per worker In 1996, In L e u  of proflt 
dlstrlbutlon the cooperatlve, wlth some asslstance from a bank loan, bullt and 
pald for houses for all members valued at more than C1 50,000 each 

In addltlon, members and non-members recelve three meals per day from the 
cooperatlve, whlle members recelve free water, electrlclty, and telephone 
servlces Free health and llfe insurance 1s also provlded, and the 
cooperatlve manages a store whlch sells consumer goods at cost to members and 
non-members The cooperatlve also provldes many of the supplles and 
maintenance costs of two local schools as well as supporting several sports 
teams 

CLUSA has been worklng wlth thls cooperatlve slnce 1993 and In addltlon to 
technical asslstance wlth the organlc coffee productlon has provlded support 
In accounting, strategic planning, and cooperatlve organlzatlon The hlred 



staff includes a manager and an accountant, both of whom are members of the 
cooperatlve Reasons for success include good land, good leadership, and a 
strong work ethic among the members 

Cooperatlva de Productos Organlcos "Los Planes" 

Thls 1s a service cooperative composed of small-scale land owners who have 
tradltlonally owned thelr own land since before the Agrarlan Reform It 
currently has 18 members, although CLUSA staff estlmate that ~t has a 
potentlal to reach over 1,000 small scale farmers spread over six surrounding 
'cantones' In thls remote and hilly part of northern El Salvador Membership 
1s open to all who agree to produce organically Whlle the cooperative 
membership has access to over 60 manzanas, approxlmately 480 are sald to be 
withln the area of influence of the cooperative Much of the land is 
irrigated whlch allows for year round production CLUSA has been worklng in 
the area since 1993 and has provided technical assistance In organic vegetable 
farmlng, soil conservation, and cooperative administration and management 
Sol1 conservation has taken the form of terracing, 'green' borders, and 
organic soil amendments Crops grown lnclude lettuce, carrots, peas, onlons, 
spinach, and strawberries, among others 

In 1997, the Inter-Amerlcan Foundation (IAF) provlded the cooperatlve with a 
loan to construct a packing and preparation facility where organlc produce is 
readied for market Thls faclllty provldes part-time employment for between 
25 and 30 women who clean and package the vegetables before shlpment to market 
ln San Salvador At present the packaging facllity operates on average two 
days per week on a year round basls The expectation is for the number of 
days per week to lncrease as the demand for organic produce increases 

Attracted by the need for electricity at the processing facillty, the National 
Rural Electrlflcation Cooperative Association (NRECA/US) recently assisted in 
connecting the processing faclllty and several surrounding 'cantones' to the 
natlonal grld In a slmilar demonstration of synergy a road through the area 
was recently completed uslng fundlng from the USAID-funded '394' prolect wlth 
the assistance of member labor 

Produce 1s marketed through PROEXSAL which extracts 20 percent of the 
wholesale price as a commission to pay for its servlces wh~ch lncludes 
refrigerated transportation The cooperative extracts one percent from the 
PROEXSAL payments for lts operating costs, and the rest is distributed to the 
farmers who grow the produce 

Most important is the fact that the farmer/members now recelve a year round 
income in additlon to the year round employment provided to the workers in the 
packlng faclllty Family/member lncome has increased over 300 percent from 
approximately $860 to $2,800 annually Furthermore, it is estimated that each 
new lob added at the packlng facillty currently provides approxlmately $480 in 
yearly income 

In addltlon, it IS said that the nutrlt~onal levels In the area have lmproved 
slnce many of the families now eat a portlon of the produce whlch they grow 
Add~tionally, the cooperative was recently awarded a prize by the Mlnlstry of 
the Environment for its work with organically produced vegetables 
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Annex 1 

Scope of Work 



I- BACKGROUND 

Exports of tradltlonal agrlcultural products (coffee, sugar cane 
and cotton) decreased In volume durlng the 1980s Faced wlth the 
negatlve lmpact thls trend had on Agrarlan Reform Cooperatlves, 
CLUSA conducted a study to determine alternative productlon 
actlvltles Thls study was used to deslgn a project to forge 
llnkages between Agrarlan Reform Cooperatlves and 
processors/exporters/buyers non-tradltlonal agrlcultural export 
(NTAE) products Mlsslon strategies, as well, Identifled NTAE as 
essential to achleve the goal of increasing employment and 
foreign exchange earnlngs In El Salvador, at the same tune 
promoting a better economlc envlronment for ~ t s  inhabitants 

USAID/E~ Salvador approved a pllot project In August 1988, 
implemented by CLUSA whlch ended January 31, 1991 In August 
1990, the project was evaluated by an external consulting f ~ r m  
The evaluation report recommended that It the pllot Cooperative 
Production and Marketing Project be expanded lnto a full project 
for a perlod of not less than four years, lncorporatlng the 
lessons learned In this pilot project " 

On June 28, 1991, USAID/El Salvador signed a Cooperatlve 
Agreement w ~ t h  CLUSA, the purpose of which was to increase the 
production and marketlng of non-traditional agricultural exports 
( N T ~ S )  by cooperatives and other small-holder organlzations 
~ h l s  would be achieved by increasing and improving productlon of 
NTAES, lmprovlng and expanding the NTAE marketlng systems, 
strengthening existing and developing new linkages between NTAE 
producers and processors/exporters, and promoting investment In 
NTAE productlon and marketlng 

A- GENERAL INFOREIATION ABOUT T H E  ACTIVITY 

USAID ACtLVity NO 519-0392 
Implementing Agency Cooperative League of the Unlted 

States (CLUSA) 
Implementing Mechanism Cooperative Agreement 
Authorization Date June 28, 1991 
USAID Original Grant $ 9,000,000 
CLUSA Original Counterp $2,337,875 
Orig Termination date June 30, 1996 
Extension Period Two years 
Extension Amount $ 1,900,000 
Extension Counterpart $ 1,295,458 
Total USAID Fundxng $10,900,000 
Term~natxon date June 30, 1998 

On July, 31, 1996, $1,900,000 were added to the Cooperatlve 
Agreement for a two year extension Basically, CLUSArs work for 
thls perlod was deslgned to work wlth 6 secondary level 
organizations and 23 prlmary level organlzations ma~ntainlng the 
NTAE focus 



Also and very Important, the USAID Mlsslon In El Salvador went 
through a re-englneerlng process durlng 1996 In whlch new 
Strateglc Objectives (SOs) were created for the 1997-2002 perlod, 
with a set of underlylng Results Each Result wlll be attalned by 
a group of activltles of slmllar nature wh~ch are gathered In 
what 1s called a Results Package 

Result # 3 ,  under Strateglc Objective #1 (Sol), "Expanded Access 
and Economlc Opportunltles for El Salvador's Rural Poorv, calls 
for Expanded Equitable Access to Flnanclal, Technological and 
Marketlng Services by the Rural Poor The underlylng lntermedlate 
result that applles to CLUSA 1s the followlng Increased Coverage 
of Sustainable Secondary Level Organizations Providing Technology 
and Marketlng Servlces Thls Results Package developed new 
lndlcators In order to monltor actlvlty's progress and 
achlevement of results The CLUSA actlvlty was, to a certaln 
polnt, "re-adjustedu to flt ~t under the new strategy and 
lndlcators Please see attachment I for SO1 framework and 
lnd~cators 

CLUSAfs actlvity falls In the Technology/Marketlng and 
Infrastructure Results Package 

B- MID-TERM EVALUATION CONCLUSIONS AND RECO-ATIONS 

On October 1995, a mld-term evaluation was carrled out by 
AGRIDEC Major conclusions and recommendatlon were the followlng 

CONCLUSIONS 

The program has been remarkably successful In meeting and 
surpassing ~ t s  targets There has also been a qualltatlve 
change An certaln export markets through CLUSAfs role as an 
"honest brokeru In coordinating export programs between 
brokers, producers, and exporters CLUSA has demonstrated 
that integrity In NTAEs is good business 

Recommendations arlsing from the pilot project have 
generally been followed In the instances where they were 
not followed, in the oplnlon of thls team better solutions 
were found. The one exception 1s the failure to provlde a 
more lthollsticN approach to management assistance, in which 
management, plamlng, and accounting ass~stance are applled 
to the entire buslness 

It 1s doubtful that the Salvadoran Producers and Exporters 
Organization (PROEXSAL) will be sustainable by the time the 
NTAE Prolect ends The organization 1s young and 
~nexperlenced, has not achleved financial self-suffic~ency, 
and may experience conflicts of Interest in trying to serve 
~ t s  hlghly varled membership 

The promotion of organlc crops makes good economic sense 
because earnxngs tend to be greater than for traditxonal 



crops The reason 1s that productlon costs are lower slnce 
on-farm labor 1s used to produce organlc fertlllzers and 
"naturall1 pestlcldes at a lower cost than ~mported, 
synthetxc products For most crops, ylelds of organlcally 
grown crops are slmllar to ylelds obtalned uslng tradltlonal 
agrlcultural practlces Furthermore, market prlces of 
organic products tend to be hlgher when these are targeted 
on small but growlng "nlcheW markets Addlt~onally the 
team was Impressed by the dlsclpllned agrlcultural 
practlces that accompanied organlc agriculture (e g 
terracing), and by the use of non-synthetic fertlllzers and 
pestlcldes whlch make the crop more frlendly to the natural 
environment The concept of organlcally grown products flts 
well w ~ t h  current market trends, especially In European 
markets 

CLUSA has contributed to the lnstltutlonal and development 
of management ablllty In the asslsted cooperatlves 
However, lt needs to do more to help Improve the management 
of the cooperatlves' tradltlonal agrlcultural actlvltles, as 
lndlcated In the prolect paper 

CLUSA brlngs a much needed attltude of problem solvlng and 
innovation to NTAE productlon Examples are organlc 
actlvltles, overcoming barrlers to Imports of fresh 
jalapeiios by exporting processed product 

a Some CLUSA-ass~sted cooperatlves are sustainable because 
lnstitutlons are In place and market llnkages have been 
created so that they could contlnue to operate wlthout 
outslde assistance Examples of these are honeydew melons, 
watermelons, organlc products, and all crops produced for 
local processing and later export About slx cooperatlves 
could continue to produce and export fresh products w~thout 
outslde support 

The sustalnablllty of CLUSAfs cooperatlve development 
efforts have been severely lmpacted by rotatlon of 
cooperatlve boards of directors whlch results In perlodlc 
management changes CLUSA feels that assisted cooperatives 
can never graduate under the present system Unless the 
problem 1s addressed, CLUSA's work will never end CLUSA 
must help rts cllents achieve a separation of cooperatlve 
management, whxch have soclal and pol~tical concerns, from 
the management of the cooperatrves buslness Sustalnabllity 
must be created on the business side of the operation 

2- RECOMMENDATIONS 

Glven that USAID assistance under the NTAE Production and 
Marketing Project beyond the current completion date of June 
30, 1996 1s st111 belng discussed, the team recommends that 
CLUSA plan for ~ t s  orderly close CLUSA should also begln 
to ldentify and assign responslblllties to all entities that 



wlll continue the organlzatlon's work after CLUSA leaves 
(e g technical assistance, marketing sewlces, and 
lnstltutlon bulldlng), and help develop llnkages w ~ t h  
outslde servlce organlzatlons to provlde the requlred 
services on a commercial basis CLUSA should turn ~ t s  full 
attention on leavlng ~nstltutlonal structures behlnd and on 
maklng ~ t s  cllents as sustainable as possible, so that there 
are no shocks when CLUSAfs sewlces end 

CLUSA should conslder the entlre farm as an enterprise 
rather than focus 1tst efforts exclusively on NTAEs It 
makes llttle sense for cooperatives to be making solld galns 
from NTAEs lf they are uslng these to subsldlze losses on 
tradltlonal crops In order to not detract CLUSA 
speclallsts from thelr NTAE work, much of thls management 
development work could be done by sub-contracting with local 
experts 

The mission and role of the Salvadoran Producers and 
Exporters Organization (PROEXSAL) should be better deflned 
PROEXSAL, with only one year of existence, 1s still a 
developing organlzatlon, wlthout a clear rnlsslon, and 
wlthout a clearly defined role as an organlzatlon created to 
serve ~ t s  members Some of its activities may conflict or 
compete wlth its member organlzatlons CLUSA should help 
PROEXSAL develop a self sufficiency plan 

a The requirement to help create a national quallty assurance 
program for NTAEs 1s vlewed as ~mpractlcal, and ~t 1s 
recommended that lt be dropped from the Prolect 

11- SCOPE OF WORK AND METHODOLOGY 

A Speclflc Tasks 

The evaluator wlll become Eamlllar wxth CLUSAts activities over 
the past six and one half years through internews wlth CLUSA 
offlcers, cooperative members, non-governmental organizations 
(NGOS), small farmers, government offlcers, cooperative 
associations, prlvate companles, conduct slte vlsits, and study 
available documentation such as the Cooperative Agreement and ~ t s  
amendments, mid-term evaluatlon, etc 

The evaluator shall, but will not be l~mited to, answer the 
follow~ng questions 

1) To what 
evaluatlon 
conditions 

extent were the recommendations from 
of the prolect Implemented by CLUSA? 
after the evaluation that made these 

the mid-term 
Were there 

recommendations difficult or impossible to ~mplement? Dld 
CLUSA Identify better alternatives than the ones suggested - - 

In the mid-tekm evaluatlonq 



2) Dld work under the prolect contribute slgnlficantly to 
sustainable Increase In temporary and permanent employment 
for men and women, forelgn exchange, and new areas planted 
to NTAE crops? 

3) HOW has CLUSA asslstance affected the lnstltutlonal 
development of the cooperatxves and secondary level 
organlzations/non-governmental organizations served under 
thls prolect? How have the cooperatives and other 
lnstltutlons benefited In the areas of management and 
organizational strengthening? 

4 )  What accompl~shments has the Grantee achleved In 
supporting the establlshment of sustainable 
~nst~tutlons/companles for future development of NTAEs 
and/or locally marketed products In El Salvador? 

5) What has been the Impact of this project on the 
environment, e g rational use of pesticides, appropriate 
pesticide management, land use, deforestation, etc 7 How has 
the prolect approached and monitored these environmental 
lssues3 

6) Assess the gender impact of the projects - do NTAEs 
provlde increased opportunities for women to become active 
partlclpants as employees, administrative, staff, 
cooperative members and officers? 

7) How d ~ d  CLUSA coordinated ~ t s  efforts wlth other USAID 
sponsored prolects (synergy) such as CRECER, PROCAFE7 

8) Determlne if NTAE development 1s st111 a valid strategy 
for USAID development programs In El Salvador and how it 
relates to USAID/SO1 present framework 

9) According to the Mission Strategic Oblectives Program 
this prolect falls under Strategic Objectlve #1 "Expanded 
Access and Economic Opportunities for El Salvadorts Rural 
PoorM The Evaluators w ~ l l  make an assessment of the 
Prolectts actual or potential contribution to the 
achievement of this Strategic Objectlve and ~ t s  underlying 
program results 

B Methods and Procedures 

The Contractor shall work a s~x-day week under the supervlslon of 
the USAID/El Salvador SO1 Team Leader/Economic Growth Offlce 
Dlrector or her designee 

Fleld work will lnclude interviews and site visits with 
recipients of CLUSA technlcal asslstance and/or training, wlth 
agronomists and technlcal staff from CLUSA and wlth management 
personnel Access to data sources and arrangements to gather data 
wlll be facilitated by USAID 



The Contractor shall certlfy that under the Executive Prlvxlege 
procedure of the Unlted States Government (USG), no coples of any 
documents prepared or obtalned In the process of thls asslgnment 
wlll be made available to any person(s) or ~nstltution(s) wlthout 
the prlor wrltten approval of USAID/El Salvador 

1 The Evaluator 

The Evaluatlon S~eclallst must have extensive experience In 
analyses and evaluations of Latln Amerlcan USAID funded projects 
In investment promotion and/or agricultural development Hls/~er 
work hlstory should lnclude strategic plannlng and 
flnanclal/economic analyses, wrth at least one prlor asslgnment 

The evaluator should have at least Level Three fluency In the 
Spanlsh Language (FSI S-3/R-3) One CLUSA manager wlth Engllsh 
ablllty will particlpate as an ald to the evaluator 

2 SCHEDULE AND LEVEL OF EFFORT 

The work 1s scheduled to begln by January 15, 1998 and to finlsh 
four weeks later A SAX-day work week 1s authorized The two 
lnltial days in-country wlll be devoted to preparlng a detalled 
work plan and a short outllne of the final report On the thlrd 
day, the plan shall be presented to the Mlssion Evaluatlon Team 
(MET) for revlew and approval 

Completion of this evaluation will require an estimated twenty 
slx (26) person-days of Contractor effort, plus an estimated ten 
(10) person-days to be contributed by one CLUSA manager Twenty 
four days wlll be devoted to research, field work and preparlng 
the report Two additional days In the U S are estimated to 
complete the final report incorporating USAID and CLUSA comments 
Estlmate of level of effort by the Contractor 1s as follows 

3 Consultant person-davs 

Evaluation Speclalist 26 

4 REPORTING REOUIREMENTS/DELIVERABLES 

A Withln two days from the day of arrxval, the evaluator will 
submit a detailed workplan wlth a short outline of the flnal 
report, lncludlng Intended site v~sits, for USAID approval 

B The evaluator wlll participate In entrance and exzt brleflngs 
for the M~ssion Evaluatlon Team (MET) 

C Draft Report Seven worklng days before leavlng El Salvador, 
the evaluator shall glve USAID three coples of a draft report In 
Engllsh as well as a dlskette contalnlng the report The 
contractor will particlpate in a MET revlew of t h ~ s  draft three 
days after the date of submission of the draft The evaluator 
wlll use comments, both wrltten and oral, from this meetlng to 



revlse this draft The contractor shall lncorporate the 
suggested comments and recommendations Into a flnal draft to be 
left wlth USAID prlor to departure USAID will have 10 worklng 
days to revlew thls flnal draft before returning ~t to the 
Contractor 

5 Final Report Wlthin four weeks of recelpt of USAID 
comments, the contractor shall lncorporate draftlng and 
substantive changes and send to the USAID 20 copies of the 
complete final report ten In English and ten In Spanxsh The 
evaluatlon report will lnclude the following sectlons 

1 ) Execut lve Summarv Including purpose of the evaluation, 
methodology used, flndxngs, conclusions and recommendatlons 
It will also lnclude comments on development impact and 
lessons learned It should be complete enough so that the 
reader can understand the evaluation w~thout having to read 
the entire document The summary should be a self-contained 
document, of no more than four pages 

2) Sco~e of Work and Methodolow A copy of the in~tlal 
scope of work and a detalled outline of methodology used 
wlll be included Any deviation from the scope will be 
explained 

3) Evaluation Team A complete list of evaluation team 
members, including host country personnel, their field of 
expertise and the role they played on the team 

4) Evaluation Findlnqs. Conclusions and Recommendations 
In a separate section of the report lf possible 
recommendatlons should be priorlty actions that can be taken 
by the USAID and implementing entities Depending on the 
structure of the evaluation, ~t may be requested that these 
be prioritized elther In thls sectlon or in the executive 
summary The party responsible for tasklng the suggested 
actlon should be specified 

5) Previous Evaluat~ons, ~f such exist, should be 
discussed This will include a brief description of 
conclusions and recommendations made in the earlier report 
The evaluator will discuss briefly what use was made of 
previous evaluation in the present review of the actlvlty 

6) Lessons Learned Thls section should descrxbe the 
causal relatlonsh~p factors that proved cr~tlcal to actzvlty 
success or fallure, ~ncludzng polxtlcal, pol~cy, economic, 
soclal and bureaucratic precondlt~ons withln the host 
country and USAID These should also lnclude a dlscusslon 
of the techniques or approaches wh~ch proved most effective 
or had to be changed and why Lessons relatlng to 
repllcabllity and sustainabillty will also be discussed 



7) Success Storles If durlng the course of the evaluation, 
the evaluator ldentlfles success stones ~t is recommended 
that the evaluator Includes them In the document 

Pauinated Table of Contents 

6 USAID Evaluation Summarv USAID wlll prov~de forms and 
appropriate guldance for the submission of a draft of this formal 
summary whlch 1s subject to USAID approval 
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Llst of People and Organlzatlons Contacted 

People Organizatlonal Afflllatlon 

Edwln Aragon 
Leon Bonllla 
Rlck Clark 
Jesus Constanza 
Tully Cornlck 
Rafael Cuellar 
Peter Gore 
Carmen Elena Hernandez 
Ana Vllma Herrera 
Raul Huezo 
Stanley Kuehn 
Mercedes Letona 
Li-~ia de Luna 
Marlo Monroy 
Jose Godofredo Pacheco 
Nestor Ulises Palma 
Rlcardo QulAonez 
Vlctor Rlos 
Samuel Salazar 
Maurlclo Sallnas 
Adolfo Sanchez 
Karen Schwartz 
Marlo Urrutla 
Salvador Urrutla 

Mlnisterlo de Agrlcultura y Ganaderla 
CLUSA 
CRECER 
CLUSA 
USAID/El Salvador, S 0 1 
USAID/El Salvador, S 0 1 
USAID/El Salvador, S 0 4 
CEBES, Perquln 
Laboratorlo de FUSADES 
Consultant 
CLUSA 
BANCOFIT 
USAID/El Salvador, S 0 1 
UCRAPROBEX 
PROEXSAL 
UCRAPROBEX 
Minlstro, MAG 
REDES 
CLUSA 
CLUSA 
Fundacion PROESA 
NCBA 
CLUSA 
PROCAFE 

Organlzatlons 

Cooperatlva de la Reforma Agrarla "Los Achlotales" 
Cooperativa de la Reforma Agrarla "Cara Sucla" 
Cooperativa de la Reforma Agrarla "La Carrera" 
Cooperatlva de la Reforma Agrarla "Guayapa" 
Cooperatlva de la Reforma Agrarla "El Gigante" 
Cooperatlva de la Reforma Agrarla "Normandla" 
Cooperatlva de Productos Organlcos "Los Planes" 
Cooperatlva de La Reforma Agraria "San Jose de Luna" 
Cooperatlva de la Reforma Agrarla "San Rafael Los Naranlos" 
Cooperatlva de la Reforma Agrarla "Santa Adelalda" 
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Aldana Castillo, Marco Antonlo y Padllla Hurtado, Carlos, "Evaluaclon 
Economlca, Tecnica y Social del Proyecto Organlco de la Cooperativa Las Lajas 
de R L 1993/97", CLUSA, San Salvador, El Salvador, Noviembre de 1997 

Appleby, Terry, "Cooperatlves in El Salvador", Cooperatlve Grocer, Athens, 
Ohlo, September-October 1995 

APTLlnk, "Flnal Report", ACDI, Washangton D C March 31, 1994 

Bonllla, Jose Leon y Sorto, Elsi Allcla, "Propuesta de un Plan Estrateglco 
para el Desarrollo Empresarlal de la Asoclaclon Cooperativa de la Reforma 
Agraria La Carrera de R L ", San Salvador, El Salvador, Octubre 1996 
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CLUSA, "Cooperatlve Agreement Extension", June 10, 1996 

CLUSA, "Jornada Tecnlca, Agricultura Organica", San Salvador, El Salvador, 
February 13 1997 

CLUSA, l'Non-Traditlonal Agricultural Exports Production and Marketing Project 
Proposal," March 1 1991 
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Tecnlca, PROESA, FUNDESA, REDES," San Salvador, 1997 
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CLUSAI EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACffACION REPORTADOS DURANTE LA VlDA DEL PROYECTO 

Ho EVENTO LUGAR FECHA PARTKIPANTES 
H M 

ENEROIFEBRERO DE 1882 
1  ira de o- a Miam ~w gmpo ~ i a m i  n 2511)ita 9 
2 P ~ s m h 6 n d e p b n w a c a b i  Coop Santa Rita 24a1192 12 
3 Gira de o k d ~ ~ l b  a M~BI~ 20 g ~ p o  Miami S(yO1R 12 
4 Charla p n a o e d e m d d n y a n b a d a f u ~ a M i a r m  Cmp Cara- 611)2/92 26 
5 Charla Ucafiéorgbucd CLUSA 1 1 ~  2 
6Charb Uuifaorgbiicb Coop h M a M  12mlO2 20 
7 Charla El appilO@mcd CLUSA 1 1 r n  8 
8 Gira de Obemacl6n a Miami 3a( grupo Miami 12 15102/92 11 
9 Jomadade Evaluactón C u h  de melón CLUSA 131M192 11 

10 Curso 'Manejo racional de piaguiadw P l w  EAP Ei Zarnorano 17 28102192 2 
11 Jornada ~pacitau6nP'eapautadares CLUCA 18ñ)2/92 19 
12 Jomadadepromod6nmih~nardo" AGAPE Soiwonats 20102192 54 
13 Pmenh%&&plandeaca6n '-W- ZfJ03192 10 
14 -deplandearmón -m 26102/92 12 
15 Presentace3ndepbndeñcudn cOw La- 26102192 11 
16 Resentackkrdephdeacdsi Q O P  Lalhlh 27- 6 
17 Pmenbahdepiandeacdán Coop 27102/92 9 

TOTAL 234 
MARZO DE 1882 

1 Paneibnmroke GirasaMmi aw 511#192 19 
2 As infor Que es C L W  y Cub de Mangad y WpW Coop San Antonwr SWa 1aii03/92 122 
3 C h a r l a b P h ~ y p l a n d e a c a 6 n  Coop SanAntonnS~tva 4103192 9 
4 Pmentacbndeplandeaca6n Coop UCauca 11103192 11 
5 Presentaci6n de plan de aca6n ~ s t a ~ % o  11103192 11 
6 Curso Maneja rauoMJ de pkgw em el hogar E4P UZamonno 9-13103192 O 
7 Charla La P i a n m m  CWJ LaChapcM 1tm192 6 
8 Charla "La FianillcacKki Coop SanMwo 18102/92 5 
9 Evaluac& Cultm de melb, m b e  M- 17103192 7 

10 Charla Proyecto CLUSA y CNW a Cban Morazdn C m  Vwva X)11]3/92 17 
11 G i r a d e ~ ~ d e m e l ó n  Chdutecd Hodum 2427/30/232 27 
12 Presentación de Plan de aca6n QWJ L a  MonOg 2- 14 
13 Charla Manep aegurode pbgumdas* -La- 27- 12 
14 PrsDent Proyecto CiUSA FECorUO Sin Mtgd  31- 15 

TOTAL 276 
ABRIL DE 1992 

1 Evalwcibn Gira de m a hondura# CLUSA 2/04/92 13 
2 Charla La Phnrlicaci6n C-P La G V  m4192 14 
3 Charla La Phnlficacldn coop La -  MW92 6 
4 CUBO Uw seguro de pestmdas CLUSA 9-101 4/92 19 

TOTAL S2 
MAYO DE 1992 

1 Charla Pnffiipww de Adminislrauón Q W  CaaarfnJta 6105/92 14 
2 Charla Principios de a d m m m  Coop NuavaFb Evoy92 10 
3 Curso Uoo Raciond de plagiudd# m el hogsf S e m i n a n o F ~ S S  182UI5192 O 
4 Jornada de capmtwh plmpdbdom Modulo 1 C L W  6105192 9 
5 Jcnn C a ~ p i c a ~ ( a u d k v k u d s r )  CLUSA 78ñ#192 12 
6 Jomada de capamhción picapaatridcrrr Mahik 2 CLUSA 1514X)5/92 17 

TOTAL 62 
JUNIO DE 1892 

1 Charla Pmducción y mccearko de café orp8nlcom CLUCA 16 
2 Curso Soldadura electrica y auiógena" Coop El Cauca 11 
3 Curso Soldadura dectnca y autógena rlOccidental Coop Nva Guayapa 13 
4 Jornada Manejo ~ u r o  de pcsticidaa Coop Cantora 23 
5 h a d a  Maneja de crCddoaw coOp GmyaPrr 8 
6 Jornada El cae orgdnwxi -w La- 5 
7 Jomada El caf6 orgdnico Coop San Mauffim 8 

TOTAL 84 
JULIO DE 1992 

1 Charla Menadea de A@npir Coop UCaucs 14 
2 charla 71p de c~mmialuación de mcldn Coop La- 14 
3 Expmmh ProyectoCLUSA Coop LaPmvidenns 44 

Total I 



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE 

No EVENTO LUGAR 

4 Gqmw6n Pmyedo CLUSA 
5 EqxJwdn PmyectoaUSA 
6 EqxJwdn PmyectoCLUSA 
7 EqxJwdn Pmysdo CLUSA 
8 Charla Pian de accibn 
9 Charla Pian deaca6n" 

10 Charla Pian de acabn 
11 Charla Manejo seguro de pbgukxian 
12 Charla Manep seguro de plagu~~&# 
13 Charla Adminmtmmh y mnep de créditos 
14 Charla Adminiatraaón y manep da créditos 
15 Charla Admmirtraaón y manqo da crédito#' 
16 Charh La empresa 
17 Charh Vmyedo Pepmiib. 
18 Charh Worgánm 
19 Jornada EvduacibiddcuUibudsmringokl" 
20 Curso Soldadura dedrica y aut6fJena zKMmtril 
21 Senirano T Fomento dd neoo pmrado en E S 

TOTAL 
AGOSTO M 1992 

1 Jornada Comercial&demde-l6n 
2 Jornada Comercialuaci6nde~deocpoitaci6n 
3 Charla La organtzacibi cooperativa 
4 Charla La Adminmtraaón coopwdtiva. 
5 Charla Ddnm6n dd pmcem cidmniatmha 
6 Charh"Laempmacoopmh 
7 m- C L U S A Y P ~ Y ~ ~ ~ ~ ~ ~ ~  
8 Expo6 CLUSA y proyecto orpdnwx, 
9 Cunu, Metodokgb aptopiada pi educ da adulta 

10 Curso taller La mluad4n 
11 lV taller C Amencana de M~~ en m e h  

TOTAL 
SEPTIEMBRE M 192 

1 Presentaci6n de proyecto cafC W n k o  y CLUSA 
2 Charla Jmtonaddampmbwm 
3 Presentacibi proyecto C L W  
4 Pre8enrn proyecto CLUSA 
5 Pre8enrn proyecto CLUSA 
6 Charla Fhmm y oiantaa omamentak. 
7 Sernmano A n á h  de suck. y nutncn5n wgeM 
8 Charh Aepco bbsñordemiintloperac devchkuloa 
9 Curso Manep raaonal de -y pbgudaa 

10 Charla Comerc1alizaci6n de nardo" 
TOTAL 

OCTUBRE DE 1996 
1 Curso Produccdn de caM agi4n1~0' 
2 Charla Manep seguroda pe4c@ag 
3 Charla Manep wgum de pskidas* 
4 Charla Manep seguro de pe6ückh 
5 Charla Manep segum & posbmdd 
6 Charla Mancp seguro ds patiadar 
7 Charla M w j o  q u m  de pesticidas 
8 Jornada de seguirnenio al cura0 de café ocgdnm 
9 Jornada Presentach s v a m  A T a UCRAPROBEX 

10 Gira de obs«v produccn5n y m g a ~ a c  de nardo 
11 Gira da oboervaci8n de mmentake y CNTE 
12 Charb La agmtltura orpdnica 
13 Jornada La empresa cooperatme 
14 Charla Cut1~0demd6ndeexpMtacdn 
15 Sem Producu6n y exportacdn de chik plapetlo 

TOTAL 
NOVIEMBRE DE 1992 

Coop San Maundo 
Coop Lalabor 
Coop Rancho San Marcos 
Coop Mici Y& 
C o o p ~ C l e C p l  

Coop La Reina 

Coop L a  R W  
Coop Sta L ~ ~ y o  
Coop Ucauca 
Coop San Antonio Sika 
CoDpu- 
CoopLa- 
'=-Qflbpwio 
Coop 
CoopsanMonksuvli 
Hotel U Salvador 

San Miguel 
Coop Rtberaa dd Mar 
Coopu- 
Coo UEdCn 
Coop U Edén 
Coop L a  R i y h  
Coop 8 w M e  
CoophCrucc* 
CLUSA 
CLUSA 
Nmmgua 

Coop San Rafael 
Coop R ~ e r a r  del Mar 
Coop B NIIO 1 
CoopB- 
CoouRduchs 
CLUSA 
CLUSA 
CLUSA 
ENA 
Coop L a  Riyita 

Santa Ana 
Coop R i t m s  del Mar 
Coop San Arturo 
Coop Loa MonOcr 
Coop OEdCn 
Coop Nva Y& 
Coop La Undn 
GLUSA 
UCRAPROBM 
Coop Loa Rlyita 
Guatemala 
CCUSA 
Coop Lorr Mon(les 
CCUSA 
FUSAMS 

LA VlDA DEL 
FECHA 

. PROYECTO 
PARTICIPANTES 

H Y 
10 o 
9 o 

50 8 
7 o 

12 o 
6 O 
5 o 

20 11 
14 O 
6 O 

10 1 
13 O 
9 O 

11 O 
7 o 
4 o 

15 O 
1 o 

281 67 



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VlDA DEL PROYECTO 

No EVENTO LUOAR FECHA PARiiClPANTES 
H M 

1 Jornada Evaluaci6n gm a Guatemala CLUSA lUll192 8 O 
2 Jornada A p n ) o l I ~ n W  UNlPAZ San Miguel 1111 1192 24 2 
3CharhProyedoUusA~aFundacdnF16deenero UusAyCaga  24291 1192 11 1 
4 Jornada Nomias de calidad or@ncaa San Mauricm 2611 1192 9 O 
5 Jornada C u l t h d e m e l o n d e ~  CoopSanAntonkSilva 2W11192 31 O 
6 Charla Nutnc16n vegdar CLUSA 2711 1/92 11 O 
7 Gwa de oboervaciki de CNTE a Guatemala Guatemala 11 13/11/92 1 O 

TOTAL 86 3 
DICIEMBRE M 189s 

1 ~omadri '~omecua~iracibn decaí6 wggnico a u s ~  ~ 1 2 1 ~ 2  7 O 
2 AGRITRADE Guatemala 7-8/12/82 4 O 
3 Cursa Wema de riego Coop Achiotaks 31ZM 12 1 
4 Jornada NNebn6n de sucios para ikgo C - P  LJJO Riyita Wl2l92 6 O 
5 Jornada Nivebcdn de sudo6 para riego '=QwbChepwui 28/12/82 3 O 
6 Jomada Manejo pat-mechade mdón Coop San Antaico Sttva 1711 2/82 16 1 
7 Jornada Manep poatcosecha de md6n Coop Sant i  Ritii l6/12192 17 O 
8 Jornada Manejo postcosecha de md6n Coop Santa Temsa 1U12/%2 41 2 

TOTAL 108 4 
TOTALES ACUMULADOS DEL m0 1992 1,486 140 

ENERO M 1983 
1 G i r a d e ~ c u i t w o d e m d d n  
2 Charla demoatratm El ri.a de b cuiiivadora Mantb 
3 Cursa Capac en desanolb gerencia1 p/ expo&&% 
4 sem Contmldecalldaddemd6ndeucportadbn 
5 Gira Ucmmulta AIM m meMn de w i 6 n  

TOTAL 
FEBRERO DE 1993 

1 Realuaci6n A T CLUSA UCRAPROBM 
2 Jamada Evalwción del cultivo de m w l  
3 Jomada Detecci6n de necestdaciea de capacitach 
4 Charb Present da UUSA y proyecto or@ico 
5 Gira de obwvach  y pmmoci6n del proyecto 
6 Jornada Evaluacidn del cultwo de mcl6n 
7 Charla Gaucho 4onWot' 

TOTAL 
MARZO DE 1993 

1 Jomada Evalwcldn cultivo de aandb 
2 Congreso Internacional OCIA193 
3 Jornada Diegn6stico de neasidades de capacitaci6n 
4 Jornada D i s g n 6 8 t i c o d e ~ d e c a p a c R a a d n  
5 Charla Uso de ia cultivadoca Mantw 
6 Jornada Evaluaci6n del cultivo de md6n 
7 Charla Desanolb wnprera~r 
8 ~omada ~ v a ~ u a c ~  del cunw de m 
9 Jomads D i a g n b d m d e n e c a r d a d a r d e ~  

10 Charla Desarrolloempcerarial" 
11 Charla Aopedakgaka 
12 Charla F u ~ d e a m p a ~  
13 Charh Desamolb ernprrrand 
14 Charla organuacibn deaaambks g m r  
15 Charb Func8ones de cuerpos dimchd'  
16 Jomada Chagnostco & de ~apmtach 
17 Charla Funnonerr de c w r p a  diractm8" 
18 Jornada Oagn68tico de McsMdadecr de capacitac* 
19 Charla Funnonerr de cuerpos direcWa" 
2 0  Charla Funciones de cuerpas directm* 
21 Curso Sea una ellca asistente de su jefe lu módulo 
22 CUM Seaunaellcaaamtentedewpfe 20módub 
23 Gira de o b e m c h  de campo a coqm 
24 Gira de obsecvaci6n de campo a coqm 
25 Gira de obsecvach de campo a coqm 

Coop SantaRka 
Coop L a  Riyitor 
U u s A  
CLUSA 
3ronardelpak 

UCRAPROBM 
Coop Santa R e  

CoopLa- 
CoopSJMwamar 
Coop La Prov y L a Pek(a 
CoopLa- 
a u s A  

Coop Achiaakr 
Memo 

Coop Gua~apa 
Coop Lo8 Riyita 
Coop Lo8 Riyita 
Coop M G W a v  
Coop WGuaYaPa 
Coop-- 
Cmp  el^^ 
Coop Guw+Pa 
Coop L a  Rlycta 
Cmp UEd6n 
Coop G u w w  
Cmp Lom Rwitom 
CmpLa- 
Cmp La- 
CmpLa- 
Coop San Mawiao 
CoopLa- 
Coop La- 
a u s A  
a u s A  
UNFeyAchn y S R h  
m N Fe y S L Orcoyo 
CtN F6 Achid S Rita 

Horas 
300 
300 

1300 
300 
300 
100 

24 00 
5000 



CLUSAI EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

LUGAR PARTICIPANTES 
H M 

10 2 
8 2 

10 2 
8 2 

206 64 

26 C b e s  de i n g h  
27 Ciase.de i n g h  
28 Ciase. de i n g h  
29 Uase6 de i n g h  

TOTAL 
ABRIL DE 1993 

CLUSA 
CLUSA 
CLUSA 
CLUSA 

1 Gira de campo a cooperatniar produdoras de CNTE Coop La- 
Coop UEd6n 
Coop UEdbn 
Coop L m  Riyfim 

Caop b R W a  
Caop L m  Riylta 

Coop La- 
coa@ U Plchicha 

Coop-- 
Coop iasTa#li. 
CLUSA 
CLUSA 
CLUSA 
CoopSanAntonkSilvci 

Coop- 
cmtm Loyala 

2 Charla Funccones de umpos directiva 
3 Charla Funciones de umpm directrm6 
4 Charla F u m  de ampos directivos 
5 Charla Fwiclonecdacuefpmdrnhm 
6 Charla F u m  de cwcpos ditecW& 
7 Charla Decarmlb y o*ynoaabn comunal 
8 J o m a c b D d s c a 6 n d e n e c s u d a d a c k ~  
9 Charb S i t w l 6 n ~ i C a d e U ~  

10 Charlaydcmoaradbr Ccnanicadnyuoddiuvd A- 
11 C~rsode ingb 
12 Curso de itlglcs 
13 Curso de i n g b  
14 Jomada Evalwción ck culüvodemaldn 
15 Jomsda E v a l w a d n & n i l t ~ ~ d e M  
16 Seminano Asmmiltraciai de fincas 

TOTAL 
MAYO M 1993 

1 Jornada comtrwcibi dd riNd A y w aplkawh" 
2 Jornada Funuone8de-dmdm 
3 Jomada d w  USO M a alapbguw: en d m r  
4 Jornada F u m e s  de cuerpos directrm6 
5 Jornada Desamlb emptesanaf 

6 J o m a d a T u n c m n e s d e ~ d ~  LaCoop 
7 Jomada Funcm de cu«por directm 
8 Jomada La pln y Estrat en usa rac de pbgñ en d h 
9 Jomada Func~wclde umpos directrvoe 

10 Charla Desadb emptesanaf (La orgariPacdn) 
11 Charla Apnpll orgánicd 
12 Jomada üetecadndenecesdsdardeapahah 
13 Jornada Funclonec de cuerpo8 dirsctiva 
14 Jomacb F u n c ~ ~ n a  de euupos dtmdwm 
15 Charla DenarroHa emptesanaf 

16 Charla Funa~les decuerpos dirrchva 
17 Charla Apnpll orgbiicd 
18 Jomada La pln y Estrat en uso rac de pbgw: en d h 
19 Curso Mkm dtsk y CDP 
20 F a  del caíd de espeualidades 
21 Curso Minoamencano para inspectores ocgdnwn 
22 Clases de l n g b  
23 Clases de i n g h  
24 Clases de ~ n g h  
25 charla CItuacdn acta de be ME en m orientar 
26 l a  Jornada Fortakamiento organtnio (dbgnbiwr>) 
27 2a Jornada Foctakamtemto organizsaonb 
28 Sem Agroprocesamiento FNtw y fmsco8. 
29 Jomada M A m M e  Stuac en E S  

TOTAL 
JUNIO DE 1993 

1 Jornada Funcibn de cuerpoir directm III 
2 Charla Desarrdb empresarial 
3 Jornada Funcibn de cuerpos directm I 
4 Pmmocibn de Appll Mgdnm a FUNPROCOW 
5 Charla Desarrolbempresanal 
6 Charla Desandb empresaml 
7 Jornada Func1611 de cueqm directiva 

Coop Launidn 
U E d h  

aw 
CoopLa- 
Coop M G w f w  
Coop L a  Riyitm 
CoopLa- 
CLUSA 
~ o o p  

Coop GwaPII 
Coop S J  &Luna 
Coop- 
Coop El Edén 
CoopiLa- 
Coop M Guayapa 
Coop L a  Riyito 
Coop Rwam del Mar 
CLUSA 
PR0ExAGn;uatanala 
BoSton-USA 
Muico 
a u s A  
CLUSA 
CLUSA 
am 
am 
CLUSA 
Had tmpcco Inn S Mv~uel 
UNIPAZ San Mlguel 

CoopLa- 
Coop Nueva Guayapa 
Coop- 
CLUSA 
Coop UEdén 
Coop Guayapa 
Coop L a  Riyitm 



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE 

NO EVENTO LUGAR 

8 Jornada Funaóndecuerpadncinm 
9 Charla Manep segum de p&ckh 

10 3a Sewh Flanff estrat wu im cuma plagu- 
11 Jornada Fun& de cuecpa dmdtva- II 
12 Charia Manejo segum de plagulcld88 
13 Chariademadr C m  de8uekxywNamand 
14 Jornada FuncióndeueqmsdKsdK* I 
15 Jomada Desarrdb empcesanal 
16 Jornada Función de werpa dmdwm III 
17 Chatladem Ccmm de 8uekx y tram c u m a  nIvd 
18 4a SeMc)n Planam eshit 8e~ummito plaguidd 
19 Promoción de cultivo apnjdl org8nm 
20 Jomada Funaón de ueqms dimdwx II 
21 Promocdn C U l t N o d e a p n j d l ~ i m  
22 ~rwnoci6n wnmde apnp~org8nico 
23 Evaluacibn ailtivo de chtb pbpalo 
24 Charla u . O a q u m d e p l a O u ~  
25 3a Sesi6n Deaarmlb omanitaaard 
26 Curso de inglbr (6a íeu6n 2a etapa) 
27 4a Sesidn Desanalo organczsdanal 
28 Curso de i n g b  7a se&n 2a etapa 
29 5a sesi6n Desarrdb organiza«ond 
30 Curso de ingW (& se&n 2a etapci) 
31 D de campo Chik jalap y cebolla D N A G W S A D E  
32 ~ u 6 n d e C A S E  
33 6a sesión Desafmlb Organitaaond 

TOTAL 
JUUO DE 1993 

1 Jornada F u n a ó n d e u e q m s ~  IV 
2 Charia r lAppH org Formación grupo ecdbgico 
3 Charla Mamo aqum de plaguicidas 
4 E V ~ I W C ~ ~ ~  cunm de v i g ~  

5 Curso taller Cunm ~ ~ M ~ I c o  de & wgdnm 
6 Jomada Func- de cuerpos difectm 
7 Chafla Uso m u r o  de peetmdas 
8 Jornada Funaón de decuerpo dlmthm lll a 
9 curso ta i k  Cunm bio16pm & & cwghico 

10 Jomada Funaón de cwrpas directlvor, II 
1 I Evaluacdn cunw de chik Jabpelb 
12 Jornada Funcdn de decuerpo ddKsctrva V 
13 Curso Fundamentos cientlka de la agmecologla 
14 Jornada Funcdn de cuerpa dmdwm II1-a 
15 Charia Manejo seguro de plagumdar 
16 Jornada Función de cuerpa dmcnm Ill-b 
17 Curso Control de calidad en loa bamkkm de caí6 
18 Cuma de i n g b  (9a seerdn 2a eiapa) 
19 E W O S I C ~ ~ ~  cunm de ~ r d a  
20 C u w  de inglés (loa saian 2a a-) 
21 epos~~ibn cunm da ma- 
22 Erpo9icibn s s t m  de comMaslPaddn & mdbi 
23 l a  Ses~bn Mantenimrmto bduco de vehícuk. 
24 Curso de ingw (1 l a  sesión 2a etapa) 
25 2a Cesibn Mantenirnineto bduco & vshkuüm 
26 3a Sesión MantenirnHnto üásm de vehkub. 

TOTAL 
AGOSTO DE 1993 

1 Jornada €val de expd y mercadeo de m e h  92/93 
2 Charla Manejo racional da pestkidar 
3 PresentsM6n CLUSA y gira Alianza Cooperaba (1 db) 
4 Gira Alianza aiaperativa (20 db) 

Coop Santa Rta 
aw 
Coop -M 
Coop San Crktobal 
Coop L a  La~a r ta  
Coop San Antonm Silva 
Coop Nuara Guayapa 

Coop- 
Coop Lasvid* 
a u s A  
UNlPAZ San Miguel 
Coop San Antonb S h  
FECORAPCPS iamtec 
rrCORA0 Zacdemluca 
Coop af3k-I 
CoopsanAntonbSiks 
CLUSA 
CLUSA 
CLUSA 
CLUSA 
CLUSA 
CLUSA 

lS DlVAGROIChalchuapa 
a u s 4  
CLUSA 

Coop Casamota 
UNIPAi, S Miguel 
CoopLas- 
Coop S Lucb Oroyo 
C O S  J La Majada 
Coop EIPkhiche 
Coop a Pldlidra 
Coop San Antonm Stha 
C O S J La Majada 
Coop EImichc 
Coop Achiaalsl 
Coop -mJh 
Hotel SicsLa 
Coopa- 
Coop San Aitum 
Coop EI Plchlctm 
C O S J  LaMajada 
CLUSA 
a u s A  
CLUSA 
CLUSA 
CLUSA 
CLUSA 
CLUSA 
CLUSA 
CLUSA 

CLUSA 

Coop 
Coop Bam-w 
Coo San Antonm Siha 

5 Gira de campo c/ rep de R L Whwatley 8 Son tmlmmpn ~ i ~ * r s  1- 

6 Gira de campo CLUWROESA ucapyidai~yu*rw 

LA VIDA DEL PROYECTO 
FECHA PARTICIPANTES 

H M 
9106/93 8 1 
m 13 5 
9106/93 O 8 
10106/83 31 O 
lM)6/93 8 O 
15106/83 9 o 
1- 15 O 
1 m  5 o 
17106193 27 O 
21ñ)6183 5 o 
2811ñ193 O 9 
24ñ36183 32 O 
2uo8i83 11 O 
2611)8183 35 O 
2- 9 o 
ZIHX1193 11 O 
3ai06/8I 25 O 
4106/93 19 4 
5ñW93 8 2 
11106198 19 4 
12106193 9 2 
1MEA33 18 4 
12106193 11 O 
15108183 7 o 
18ii06103 19 4 
25106/93 21 4 

462 49 



CLUSN EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VlDA DEL PROYECTO 

7 Gira obseiv w l t m  &h. M Garkell 
8 SRuacdn actual de h ciificubm orgánm en U Salv 
9 Curso Control Natural de 

10 Jornada Funci6n de aierpa dkecbva 
11 Prea CLUSA y Gira de canpo piiechmem Ghana 
12 Pres pm%a Gran p m n  al medio amtmte 
13 Charla Pnncip~~~cooperstiva 
14 Charla U rd de h directnia 
15 Charla Admin&straubn y Nutmón de ganado kcham 
16 Charla El papel de km mmbnm de la mocpratrva 
17 CharlaUooSegumdepertiudarenelhogar 
18 Charla Segundadendmanqoddtmtc# 
19 Charla Medm arnkente 
M Charla Sq~undadsndmanepddtnitor 
21 Charla Medm ambienie 
22 - mnaplacooperaüva 
23 Charla Uroldehdlrsdrva 
24 Charla Adminastraubn y Nutncibn de ganado kchero 
25 Charla Upapeldekmmiem~delaeooperat~ 
26 ChailaUsoSegumdepesticidsoenelhogar 
27 Curso de IngY (12a seshin 2a etapa) 
28 ~ r o k c e l w l t r ~ ~ d e c e b d h  
29 C u m  de ingb (13a & 20 diipa) 
30 Charla sobre a m p e r a t m  

TOTAL 
SEPTIEMBRE DE 1993 

1 Charla Adrn~nmtracibi y  Nutncibn de ganado kchcro 
2 Charla U papel de Loci mmnkos de la cooperativa 
3 Charla Uso Segura de peet ich  en el hogar 

4 Charla Segundad en el manep del trator 
5 Charla Medio a m M e  
6 Charla PnnapKZS cwpmtnm 
7 Charla U rd de la diredrva 
8 Charla Funcmnea de la Asamblea genami 
9 ~recrentacibo de proyecto am 

10 cun ~ a n g o ~  ~ I I E A C ~  tmqiante y pmp rwk. 
11 Jom Sistemwdecomen: demelbnde- 
12 Charla Manep post cosecha de nardo 
13 Charla Produccldn y de chik de arport 
14 Cultivo de mangold Fettiltz. limpca o de y enf 
15 Jornada Rego y Eonservaci6n de sueba 
16 Jomada Funcdn de lor cwrpca dwsdm 
17 Joma& informam cidproduo de spnpil orgdnico 
18 Jornada Funcmrtes de cuerpa dirrchva 
19 Charla Usoymanepwgurndep leou~  
20 Cursa de l n g h  13a dase etapa ll 
21 Cursa de i n p b  14a ch.a etapa II 
22 C u m  de i n g b  l a  c& atapm III 
23 Presentacn3n rerultadamta a Baltunora 
24 Curso de i n g b  2a 2a ataetapa III 

TOTAL 
OCTUBRE DE 1993 

1 Charla sobre Nutnci6n Vegetal 
2 Charla Pnwnocdn cultm de mangold 
3 2a Reunibi de productorea de apnplí org8nm 
4 Jom Func de cuerpos diredivos C de admón 
5 Jom Func de cumdirectivos Cde adm6n 
6 Charla ~rwnocdn cunm de  mango^ 
7 Charla AgroeaM$a y biodivenidad 
8 Charla técntca sobre cal4 orgánico 
9 Glra de obseiv cultivo mangold m m b  USan Hilano 

10 3a reundn de productores de apnpll W n m  

C/ Lm Riyitm Ta~i lu jhn 
UCRAPROBM 
ENA 
Coop u Plchlche 
a i s r c c n T r r i Y N ~  

Coop La- 
Coop M G w 2 m  
Coop Coop M Guayaw 
Coop San Antonn Silva 
Hotel Tr6pico Inn 
Hotel Tr6pic Inn 
H TesoroBeach 
H Teuwobsedr 
Coop M-ya(# 

Coop M - Y l i p a  
Hotel Trbpcco Im 
Hotel Trbpcco Inn 
Hotel Tesoro Bssch 
H o t e l T ~ B e a c h  
Hdel Tesoro Beah 
CLUSA 
UUSA 
CLUSA 
UUSA 

w G ~ y s p a  
b h .  Guayapa 

Cm Nva Guayalw 
Hotel Tr@m Inn 
Hotel Tr6pico Inn 
W e l  Tesotu Beach 
Hdel Tesoro Beach 
ccop NuevaYorlc 
Coop U G w e  
Coop La8 VIOMI 
UNIPAZ San Mlgud 
Coop Laa T a h  
UNIPAZ San Migüüi 
Coop L a i i v i  
Lm Riyitm Tajcuilujhn 
Coop Carasuaa 
CRffAC Zacatecoluca 
Coop Carasucm 
Coop hvktonsr 
CLUSA 
a u s A  
CLUSA 
CLUSA 
CLUSA 

CLUSA 
Ccop Casamota 
FEECOOPAES Zacate 
Coop Carasuaa 
Coop Carasuaa 
Coop Cantata 
Cmp El Espina 
ITCA 
C/L Vcctonar IL. Lagartm 
FEECOOPADES 

PARTICIPA 
n 

26 
15 
19 
6 
8 

65 
26 
26 
26 
30 
O 

22 
10 
28 
10 
35 
35 
16 
6 
o 
6 

17 
6 

19 

o47 

18 
10 
14 
27 
27 
34 
34 
23 
27 
5 

34 
13 
26 
16 
16 
7 

11 
6 
4 
6 
4 
5 

19 
5 

391 

20 
18 
12 
6 
4 

15 
70 
15 
6 

11 



CLUSN EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No NENTO M A R  FECHA ?ARTK:lPANTES 
H M 

11 Gira rep de Emb USAlllSAlDlCLUSA prod Mangoid Coop L a  Lagarta m10193 8 3 
12 El decto del pH en el agua para apkac de pulmicocr Coop San José de Luna 2Y10193 11 O 
13 Prsent de m i o  UUSA a COLUMBUC COLUMBUS 27110193 13 O 
14 Gira de m p o  dtredor AID produc & &b L Loa RtyRoslTa~cuilujbn 27110193 8 O 
15 Charla Preparaaón de rudw y encalado Coop N w v a  FB 27110193 6 O 
16 Curso & i n g k  2a 3a etapa III CLUSA W10193 7 2 
17 Curso de i n g k  4a 3a etapa III CLUSA 16/10193 9 2 
18 Curso de i n g k  SS 3a etapa III CLUSA 20/10193 2 O 
19 Inlomie & w t a  a iena de Anuga Akmanm CLUSA 29/20193 21 3 
20 Curso de i n g k  6a 3a dap  III CLUSA W10193 3 2 

TOTAL 26s 18 
NOVIEMBRE M 1993 

1 Jomada A a s k  de evaiuadón de melbi COwLapekta Y11193 6 O 
2 Charla Cultivo de Madgold Coop-Ls)9 16/11/93 2 10 
3 Charla R o d u c d b , d e d r i k p ( c r u i t s p f ~  LaCrk(h 17/11/93 37 1 
4 Charh Culhvo&~af6orgacmO Coop SantaAdabida 17/1/93 7 O 
5 4a Reunh dprodudona de apnpr orgdnm FEMCOOPAMS Zscat 1711 1193 11 O 
6 Charla Controleirwpecadndefur~~~~~ CLUSA 1911193 29 O 
7 Gira observaci6n cultivo cafC orpdnm COwLa- 231 1/93 5 O 
8 Charla cuttkro de madgoid Coop San Antonio Shm 2411 1/93 14 O 
9 Curso & i n g k  77 dase etapa III CLUSA 1311193 2 2 

10 Curso & i n g k  8a clac etapa III CLUSA 2011 1/93 5 2 
11 Cursodevideanoprdeuond u-1 UCA 20y 2111 1193 1 o 
12 Presentaah M l d e d w b p i c a n t e d e ~  CLUSA 26/11/93 26 1 
13ScmReertnicturaabny-coopcratnn HaelEiSskridor 23-28/11/93 1 O 
14 Cursodeingk Q a ~ e e t a p a I I I  CLUSA 2711 1/93 4 2 
15 Cursodewhonoprolaional UndadII UCA 27 y 28111193 1 O 

TOTAL 151 18 
DICIEMBRE DE 1883 

1 Giradecampocccp LarCRña Sr SnncichdarAlD CoopLwCRña 2/12/93 11 3 
2 Present a PAFTES A d n d n h  bedaks de CLUSA SEMA 312/93 13 3 
3 Jornada Función de cuerpa direcúvus modub 1 Coop q Gigante 11112/93 12 4 
4 5a Reundn de ponludoreo A orgánico Aboneras Coop EICauca 16/12/93 8 O 
5 Charla Información wbre agricultura Hctd Presidente 21112193 39 9 
6 Charla Como *ir aartadamente kri c direcúvus Coop Achiotalee 221 2/93 47 5 
7 Jornada Funcibn de aierpos duecbwm Coop q G~gante 2211 2/93 13 4 
8 Curso de inglés lüa dase etapa 111 CLUSA 411 2/93 2 4 
9 Seminano AGRITRADE Guaiemab 3W11-4/12/93 8 2 

10 Charla Integtacidn de a n á h  foharea CLUSA 10112193 17 O 
11 Curso b ¿ i s ~ ~ ~  Manep de c4maa dewkn (6 MAS) UCA 4-19/12/93 1 O 

TOTAL 171 34 
TOTALES ACUMULADOS DEL M0 1993 3.416 446 

ENERO M 199a 
1 Gira &ea NCBA cccp 8 Gigante y 

Waamuseodebnvducibn 
2 Gira a&ea NCBA Cocp Achiotak 
3 Gira &rea y terestre NCBA C Sucirr 
4 Gira A- NCBA Coop S Teraa 
5 Gira terrestre NCBA c ~ ~ p  Las Cruces 

y T a ~ ~ i l ~ j l a n  
6 curso MWO dc Cafiainum 

or@ntca 
7 M6dub 111 ( la parle) de 

Función de cuerpos directm" 
8 VI& a coop Las cruces Sr W a p  

Hilsesducn AIW Technose<M 
9 curso MWCO de Cafiainura 

orgánica 
10 CLUs Organic CMee tnp to Las C m  

and San Rafael 
11 Curso de I n g h  1 l a  clase etapa III 

Coop Oi Gbante 

Coop Achiotales 
Coop CaraCuua 
CoopSTeresa 
Coop La8clucfa 
Loa Riyiloa 
Coop Las Matías 

Coop D G W e  

Lascnicer 
y San Rafael 
a u S A  



CLUSAI EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL . PROYECTO 

PARTICIPANTE8 
H M 

No EVENTO W A R  FECHA 

12 Curso de InghSa 12a dsire etapa III CLUSA 15t01194 
13 Curso de InghSa 1% dar0 etapa III CLUSA 22X)1194 
14 Curso de InghSa 1 4  c l a ~  etapa III UUSA 5X)2/94 

TOTALES 
FEBRERO DE 1994 

1 Presentaaón p4an de manejo de MaraM QJW ~~ 3amQ4 
Orgánico 

2 ~unctón cwrpos 13- ~ c d u b  III C00(3 U Guante 3 a m ~ 4  
3 Presentación de Pmyecto Cafd Orgánico INC0u4 5KQKM 

para ~rupo Cdumbur 
4 Gira de obsenracibn de Cubma con 

m m b m  de Coop La Chapina 
5 Función Cmpca Dmchx Modub N 
6 Pfes Pmyecto CLUSA a MICO S A. 
7 Eicposin6ndeProyectodeCaíéOrgán~o 

a Asamblea Ganetal 
8 V t a  a Coop San M a u m  liincconanor 

de AlDlEmbajada USA. 
9 Taller en CeMcK, Cbsi(k#cdn y empaque 
de cebolla Manca 

10 Presentación de Proyecto CLUSA para 
Sres M Peilahenera y B B a r b  

11 Curso Control Natutal de Piagas 
Impartida por técnmx del Zarnorano 

12 Curso de Inglés 1% dase etapa III 
13 Curso de Inglés 116s clase etapa 111 
14 Cursode I n g b  17adase etapa III 

Y TslaiWIh 
Coop Gmnte 
C L w  

Coop San Mawiao 

Coop Lor Riyitm 

Coop Las Marho 

CLUSA 
CLUSA 
CLUSA 
CLUSA 
USAID 
USAID 
USAID 
USAID 
USAID 
USAID 
USAID 
USAID 
USAID 
C L w  

15 Curso de Inglés lüa clase etapa III 
16 Clase de Computaclbn # 1 (grupo 1) 
17 ClasedeComputación#l (gnipo2) 
18 Clase de Computacibn # 2 (grupo 1) 
19 Clase de Computaci6n # 2 (grupo 2) 
20 Clase de Computacibn # 3 (grupo 1) 
21 Clase de Computan6n # 3 (grupo 2) 
22 Clase de Computación # 4 (grupo 1) 
23 Clase de Computación # 4 (grupo 2) 
24 Clase de CompUtaubi # 5 (grupo 1) 
25 RewmM Recomendacmna técnicst 

sobre m& a tknica, de CLUSA 
26 Semin Estrategias de ~ a l w c l b n  CNTF 
27 Present Medioe de Medición TopogMca 
28 Exposic~51'1 wita a Nicaragua 

TOTALES 
MARZO DE 1994 

Hotel l'mwknte 
a u s A  
aw 

1 6a Reunión de Prcductm de Ajonjolí Coop San JosC de 
Luna 
Coop Las Marbs 

Orgánico ZOM de La Paz 
2 Present de pmy caf6 mico a grupo 

solidano ~ a e  Madas ( a u m o E a )  
3 ~rposicibn de( proyecto aw a SRN 
4 Presentsccon resultad- de Apnpil 

orgdnm en zona onental 
5 Presentactdn de Pmyeclo CLUSA a nvc 

C%p Admón de Coop San Antonm Slvs 
6 Evaluación de cultivo de mel6n cosecha 

93/94 Coop Cara Sucia 
7 Jornada soke proyecto MaranOn orgánico 

de CORALAMA a üNG s ambientalmta6 
8 Prmtactón de pian de Capacrtaclón 

en Coop San Rafael 
9 Gira filmactón dn sobnDNcrs agr(cda 

para video sobre CNTE da AID 
10 Presentacm de Pmyecto CLUSA a 

Local de SRN 
LOcal de UNIPAZ 

Coop San Antonm 
Slva 
Cooop Cara Socia 

Empm J m i k  
Santa Tecla 
Cow San Rafael 

La provid S M a m  
LcNcea 
CLUSA 



CLUSAI EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No EVENTO L U ~ A R  FECHA PARTICIPANTES 
H M 

representantes de PROCATr 
11 Cuiw de I n g k  19a clace etapa III 
12 C u m  de Ingléo 2oa dese etapa lll 
13 c b e d e m p u t a c i 6 n # ~ @ ~ p o 2 )  
14 ChscdeComputaci6n#6@Npol) 
15 CiaeedeComput&C6@~po2) 
16 Clase de Computación # 7 @ ~ p o  1) 
17 Clase de Computación # 7 @mpo 2) 
18 cbe de bllputau6n # 8 (gNp0 1) 
19 Ciase&cOmputaadn#8 @ ~ p o 2 )  

TOTALES 
ABRIL DE 1994 

2 Charla Funcmes d e ~ d i ~  
mddubl IaC,up&m 

3 Ewpocución sobre proyecto de ptudwx& 
y mercadeo de CNTE au%mom 

4 Charla Manejo Seguro de Pesüdh 
5 ~va1uaci6n uinm de chik Jaíapetlo 

temporada 93194 
6 Chafia Comercialiran6n del Nardog 
7 Charla Manyo aegum de pbguwda6 
8 Curso de I n g e  21a dese etapa III 
9 chsedeComputaa6n# 9(gnipoI) 

10 CIasedeComputau6nL 9@Npo2) 
11 C~&C€mlputau6n#lO@~po1) 
12 cíasa&Comput~#10@Ripo2) 
13 InfomicwbreconferrnciadeCaíá 

Orgánm de IFOAM 
TOTALES 

MAYO DE 1S94 
1 Presentación de Proyecto CLUSA a 
mmbros de PROMESA 

Coop Las Tablas 
Coop Las Tabhu 
am 
USAID 
USAID 
USAID 
USAID 
CLUSA 

2 Evaluacdn de cunm se Sandía cosecha 
93/94 

Coop Los Achiotaks 11105/44 8 1 

3 Charla Manep Racional de Piagas y 
Plaguffiidas 

4 Seminark %lemas de pcecnfriammnto 
a bap costo y bap vdurnen PROEXAG 

5 Prescntacn5n de Proy CLUSA y Prcgram 
deCafeorg&lm 

6 ~va~wclón de cunm de chib ylam 

8 Integracibn de genme en proyecta 
y programas W I W I D  

9 2a Conferencia Internaciond sobra la 
Recuperactón del Medto Ambmie 

10 Conferema de FONAES 
11 Seminano Hac~a un edwtm coordinado 

en la atencibn de emergencms 
TOTALES 

JUNIO DE 1994 
1 Evaluaci6n de cuiim de mddn 93194 
2 l a  Sesibn de curso Manejo Racconal 
de Plagas y Plaguffildas (sdo de CLUSA) 

3 Jornada ~rwnocion cunm de M a w  
4 Gira de okieivacibn actMdades CLUSA 

en coop San Rafael 
5 2a Sm6n de curso Manep R a c w l  

de Plagas y Plaguffiidas (solo de CLUSA) 
6 Jornada promocldn wlm, de Mangoid 

Hotel El salvador 

Coop S Anton~ Siha 
Coop San Rafaei 

FüSADES y saldas 

a campo 
Caop Fiayarde S Juan 



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

FECHA PARTICIPANTES 
H M 1 

28 2 
36 2 

7 Evalwci6n cultivo chik picsnte 94 

8 J o m a d s p / ~  emprera La- 
de lo6 CNTE y una - de soludón 

9 presentación de proyecto aw 
10 3a Cesibn de curso Manep Racwwl 

d e ~ ~ P l a g ~ ~ ( s o b d e a w )  
11 Capacitación Onentauónaellondo 

Creditmo para el proyecto a w m o E s A  
12 Jom Func C- M m c t m  Mod I 
13 demnubdo@demelbn 

Coop La Granja 

Cantdn Los mnes 
NSADES y eahdra 
a campo 
a u S A  

Gaskdl Samayca y nuevo pmonal 
15 Charla Wema de Pmduaón 

w Marh de Samriyoa (Caque F m )  
16 Charla Sistema de Ploduaón Olgdnico* 

ercp M a h  de Samayoa (Cauqw Fann) 
17 4aCesi6ndecursoManepRawnal 

de Magas y muiadan (sob de a w )  
18 Jom Capacct Rocaodeactilican6nde 

Fincas w p 8 n w  zonaOnantai 
19 Jom Func C- Dimct~w Mod III 
20 Jom Capacit ~ d e c s c t d ñ a c d n d e  

Fincas orgdnicae zona -e 
21 2a Rwnibn Prom Nva Empnsli "La Pro- 

MemdtmdeCNTEyProp derokia6n 
22 Charla sobra U c6lera c p w m k o r  

C L w  

CantdnLaPlanea 
(m de L a  Pib)  
NSADES y nalidail 
a- 
Local de UNIPAZ 

Coop -fnda 
clw 

Hotd Rejdante 

aw 
del Minwtena de salud 

23 Giradeabservaci6naobreproc#amiento W r W M  
de insecttcidas a base de Nim 

TOTALES 
JULIO DE 1994 

1 Charla Agricultura Orgánica 
2 Se& final de Curso Manep Rlwminalde- 

Plagas y Plaguicidar imp por FUSADES 
3 la Reunión de trabap grupo Gestor de 

N w v s  Empresa 
4 Evaluacibn cultivo Chtk Rcante Coop Lav- 

Coop URsnrcer 
Cantdn Lail Rlzrr 
O( CENTAICam Sucm 
Coop Lacallfomi 
aw 

5 Presentación de Proyecto CLUSA a Conyo 
de Administrawb Coop "fl Renad'  

6 Charla Evaluaci6n de- Impactos Arnbmniaki 
7 Charla Culivo de Mangold 
8 Charla Control de Plagas m Agncultws 

OrgánW Dr Peter Rmmi 
9 Charla FWqedms del mcsdo da 

Hortaluas mgánms 
10 2a Reunión de trabap Grupo Geaior 

de Nueva Empresa 
11 l a  Charla Andlisn de Reglamento lntemo 
12 3a Reunh de trabap G ~ p o  Geaior 

de Nueva Empresa 
13 2a Charla Analmis de Reglamento lntemo 
14 Charla Manep Seguro de Pbgudas 
15 4a Reunih de Trabap de ComitC Geator 

Cmp Cara Suaa 
ausA 

Cmp Cara Suaa 
Coop Can Sucia 
CLUSA 

para formación de Nueva Empmsa 
16 Jornada La ProMemdtiai de CNí'E y una 

Propueda de Soiuch Prwn Nueva m W  
17 Charla de UCRAPROBM &m Factocer 

Fund de4 Mercado Intemaciond del Caié 
TOTALES 

AGOSTO DE 1994 
1 Gira de obsewaci6n Pmduc y empaque Loa B a m  Calhila 



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No EVENTO L W M  FECHA PARTWPANTES 
H M Totil Hom 

de m& a6108194 
2 Presentac proyecto CLUSA a V ~ n t e  de  USA 5108194 1 1 2 300 

Indonesia Sfa S Filliaa y Kanm Schwark 
3 Charla Mancp segurodepbgmdas.' Q l o P b -  uKvg4 10 10 200 

5 Charla Anáiw e interprdaci6n de estatutoa 
y Reglamento l n t d  

6 Charla Mancp seguro de pbgunxhg 
7 Charla Usa seguro de plaguicidar' 
8 Jomada informativa y gira de campo 

Relonamiento de la caihltura orgánica' 
9 Charla Manep seguro de plagunxh 

10 Charla sokc Manep Integrado de @agae 
y U s o s e g w o d e l ' k g ~ *  

11 Charlasobre Maneplntefjmdodepbgm 
y Uso seguro de PiagulcldEe* 

12 Charla AnakoseintqmbmM&estatuta 
y reglamento interno 

13 Charla aotm Agricuitwa Orgdnicd a 
m m b m  de ampmnvar de café orgánm 

14 Charla Manep seguro de plaguicdao~ 
15 5a Reunion de trabap Grupo Geaiu 

de Nueva Empresa 
16 Jornada de Evaluadki de cubo Chik 

Jalapello 
17 Reunion para r e e s t n i a u M  de Cwmep 

de Adminwtracion 
18 Charla Manep seguro de plaguickhr 
19 Charla Analw e int- de estatuto. 

y Reglamento Interno 
20 Reuni6n para mstnÑturaclb, de Co<i.ep 

de Adminlrtracion 
21 Gira de obccrvciabn de coopcrativar 

atendidss por CLUSA 
22 6a Reunion de trabap Grupo Gestor 

de Nueva Empresa 
23 Charla de prrsentacion sobre Proyecto 

CLUSA a salvador 
24 Charh sobre Camkoe en d manep de 

produccion de Nardo' 
25 Charla Informativa sobra gira a Calfomm 
26 Cuma Transici6n de Agricultura química 

a ugdnica cord de Cll imp por AGACCES 
TOTALES 

SEPTIEMBRE DE 18W 
1 Charla Phnmcacdn a largo phud 

Eq BaxterAnksi</ema 
2 Charlas MIP Corte y manep pc6t aiíccha 

de mangoid 
3 Taller Ebboracdn de adorna nawM08 

Imp por Srea Ankersipma 
4 Charla Agricultura O@nm- 
5 Charla Gnipos Coopeatm impartida 

por Bawter Ankerdjema 
6 Charla Elabocaci6n de Poza SMnm# 

trnpartda por Eduardo Veb.co 
7 Gira de observau6n de actiwdades en 

la ZOM de Las P l b  
8 l a  Asamblea General de Fundadoma de 

F'RCEXSAL 
9 Charla y gira Producuón orgánica y 

Coop CamSucb 

Coop CaraSuclli 
Coop La Mercad 
Coop San Rafae-i 

Coop Ls Unibn 
Coop La Granla 

Coop LaNucvaFe 

Coop La8 Malfa8 

Coop Cara- 
CLUSA 

Coop Playas de S Juan 

Coop Carasucia 
Coc(, carasuaa 

CLUSA 

CLUSA 

CLUSA 
FEDECOOPADES 
Zacatecoluca 

Coop Cara Such 

Coop San Artum 

Coop Cala Sucm 

Gnipo El TCn 
Caop Cara Suca 

Las P t b  

Hotel Presidente 



CLUSAI EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACiTACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No EVENTO LUOM FECHA PARTICIPANTES 
H M 

decerticicaabn 
10 Charla Attemativa de pmyecto de lkma 

Erp Andy Chrk 
11 Charlasobreel CulbvodeApnpllorgbnicd 

Ewp F NaMmteyA Jeronvno 
12 Charia Agrmiltura ürgánica y Cañcuitum 

Orgdncca 
13 Charla sobre Agrmittwaorgdnñb 
14 Charla Eiaboración de aboneras 

Las ñtar, 
Coop ElRcnaar 
San Cado6 Lmpa 
COROES 
Grupo Lar Markm 

Grupo El Ture 
Centrocapat.92118 
CEE 
Grupo Lar Marb. 
C L W  

15 Carla Cahltura OrpBnica 
16 Jomada técnica Andltsia de Cudd 

17 Sem ErcckncmsnhdinámkaHurmuilr 1  USA 
ler gwpoexp ~ M E d e h n p h m y  

18 Sem Excelenda en h dinAmca Humana 2 CLUSA 
lergrupo arp Gia M E&Hun(ihrey 

19 Jornada TBcnica Análidr de sudos y CLUSA 23109194 16 2 
Costos" 

TOTALES 263 73 
OCTUBRE DE 1994 

1 Charla Andliear e lnterpretaadn & estatutos Coop Cara Suda Y10194 2 43 
y Reglamento Interno 

2 Reunion para Acto de CagtRuddn y (hma Hdel El Salvador M0194 43 9 
de e8Cntul-a de PROEXSAL 

3 CUKO sobre COntrd de calW en e4 CLUSA ybeneAckde 10-12Il0194 15 
beneñciado de café* -3J & l a  

4 Charla Agrmittura orgbnica artmcada 
para grupo Cdumki. 

5 Charla Aspectos legalea y amaaliraci6n 
de cal6 orgánico 

6 Charla soka Recokccldn de Apnplf 
ocgdnico 

7 Gira de campo a Coop Atendtdas por CLUSA 
ARN con miemkordeCREER 

8 Gwa de campo a coap de occdcnte wn 
miembros de CRECER 

9 GiradecampoazonadeLaaRb. wnSr 
Peter Kranrdovet de AID 

Local de INCOCA 1310194 12 

Coop San Mawick 19/10194 39 

Clla Merced S Hilano 2310194 7 
ysansimdn 
C/C Sucia LasT- 2W10194 7 
y Sta. Adela& 
C LasRlaeyLoePlaner 27110194 4 

10 Charla técncca sobre Manep de Apnpll Coop Gualuai 27110194 20 
Orgdnm 

11 Charla sobre Recdecaón de Apn@ Coop L m  Naranp 27110194 5 
orgdnm 

12 Seminano gpo A Emehaa en la dinámica UUSA 4/10194 13 3 
h ~ t n a ~  

13 ~ e m ~ ~ ~ ~ ~  B ~xcdmaamh~m(ca  USA 1 0 ~ 0 ~ 4  n 5 
humana Eap 0-a Garch PMa 

14ConvencdnyErpoudbideRoduce San Antonio Teotar USA 21 24H0194 4 
Marketing Assoaation 1994 

15 lnfonnc mbm partic~paaa, en 45th 
conkmcm da PMA 

16 Capautacdnsobre A n M p i . p a r 8 ~  
de Asasara  Re8uIent.s" 

TOTALES 
NOVIEMBRE DE 1994 

1 Charla sobre Cosecha de apnplr 
2 Charla sobre Cosecha de apnjdr 
3 Jornada Aspectos de  comercial^ de 

CNTET 
4 Aspecios de comercialiracibn y contratoa 

de caf6 orgánico 
5 Charla Mercadm y comerccaluación 

C L W  

CLUSA 

Coo(,staClara 
Coop Elcauar 
Local CARE 
Stgo de Maria 
CQCQ San Maunao 



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No EVENTO LUGAR FECHA PARTiCJPANlES 
H M 

Exp Samuei Salazar 
6 Charh TogQtica en el Manejo de contanedccsr C r o w h y m  2211 1194 S 2 

deme(6ndeeqdamM Transport 
7 Charla sobre Manep Seguro de Coop San Arturo 2911 1194 8 1 

Plaguicldaa 
8CharhsobrePlagueo Coop San Muro 2911 1194 8 1 
9 Sesión de seguimiento Eiocd«wra en la CLUSA 1111144 8 2 

dinámña humana grupo 1 
10 Sesión de seguimiento Excdmaa en la 

dudmica humana ~ ~ p o  2 
TOTALES 

DICIEMBRE DE 1994 
i P r r s e n t a c i d n d s p r o y c d ~ a w y ~ ~  

cbew a MONTKX3 m m m h  TNSíGhana 
2 Jornada Aspedo contables de ofgánlcd 
CM€' 

3 Gira de campo a zona de Laa Pihr m m k o r  
de USAID y partmibrea 

5 CharlaBobrad U e o d e P h g u ~ m  
dasmcaci6nly11 

U ~ Y  
MONTECO 

m gNp0 
Las MarI8s 
Cant6n Los Planes 

6 Charla Aspedm nutnroneles de la kchuga Cantdn Loa Pbm 
y e s p t ~ c a  coard con MSPAS k V M& 

TOTALES 
TOTALES ACUMULADOS DEL A f h  1994 

ENERO DE 1996 
Coop Corebrna 

2 Conf La Importancm de b. adtivaofgáricar 
en la pmt del M A Exp Dr Rmald Nigh 

3 Cont Que son locl productos argániars 
bp Di Ronaid Nigh 

4 Conferencia C u e e r O C l A  expmtor 
Robeit Beauchemin (Mmnbro de OCIA) 

5 Conl P ~ d e b . p r o d u d o s o f g á n l l m  
en el mercado mundiar Exp Thomar Hardlng 

6 Electos del Nim en canird de plaOar 
Apoyo en exp de Sr Carlos Sgnchez 

7 Conf~~n~mcdema~enbproducck índe  
c u k m  ofgánica Horta lm Exp M WMYOII 

8 Coni Thicsr modemar en b producci6n & 
c u k m  orgdnica C Permanentes Exp S Palma 

9 Gira da campo y de UCRAPROBM 
y CLUSA a de USAlDKXUSA Nmmgua 

10 Charla sobra Babonrcibn de abono ofgánwx, a 

Hotel P-e 

Hotd Presidente 

Hotel 

productoras ds canth L a  PIMW. 
11 Charla sobre Fundamenta dc rkgo cüfbido u Los Planes 

a porductoree del cantdn L a  Rams 
12 Gira de campo a zona de La Planes m de iq  

USAIDKXUSA Nñaragua 
13 Contrddeplagasenapnpcrorganwr, 
14 GiradeObservacdnCaf&OigdnirnyBeoe(kio 

Coap Santa Addaida Grupo U0 
15 Reunión General de memóresia 

d e O C l A  1995 
TOTALES 

FEBRERO DE 1996 
i present- dcl ~oyec to  aw sr CSM 

Sdnchez de CLUSA Nicaragua 
2 Sesibn de retroalimentación soke aciivklaQer 

Cantón Los Planes 

Coop Gwiuca 
Coop S Addaida 

H Presidente del 17101195 
al 21101195 

CLUSA 

CLUSA 

La MontalloM 
de CLUSA m Sr Carlos SBnchez 

3 Gira de campo a La Monta- con m m b m  



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No EVENTO LUOAR FECHA PARTICIPANTES 
H M 

de FUNDE 
4 Jornada de evaluactón de Reunibn Anual CLUSA 22102195 9 

OCIA195 AGMM 
5 Giradeobsecvacibndecultivocorg&lwa La Planes nnnlss 16 

y comrervacibn de swkr con ertudbnta ENA 
6 Presentaci6n de C L W  Programa de ACENEClPROCAMPO 23102195 8 

pmducci6n orpdnics 
7 GiradeobcarvaciónaLasñkyLaPianes 

con mmbror de FUNDE 
8 G i r a d e ~ a L a s R l a s y L a P I a n a  
con miemlnm de Coop Santa Addaida 

TOTALES 
MARZO DE 1996 

1 Giradeobservecibnacoop deürlentecon 
miembror de USAID 

2 Exposicibn del proyecto CLUSA a mmbror de 
fundaci6n Agmcológica " C d m  

3 Presentectón ptuydo aw y programa 
orgdnm a miemlnm de b UES 

4 JomadadeEvaluaci6ndecun~>demddn 
cwla94/95 

Coop -&Y 
S k S h  
CLUSA 

CLUSA 

Coop Cara Sucia 

5 Presentactón proyecto CLW y pmorama 
orgdnia, a represmtante de FUNDE 

6 JornadadeEvahraciá,dearltrvodemddn 
conMa94/95 

7 h a d a  de Evalwcibn de cultivo de sandía 
m d a  94/95 

8 Jornada de Evalwci6n de cultivo de iiandh 
comda94195 

9 Jornada de Evalwcibn de cultivo de melón 
wmda 94/95 

10 h a d a  de EvabCibn de ~libivo de WM 
cwnda de verano 

11 Taller Intercambio de cxperiencw~ sokm el 
cunm de apnjoif organw 

12 Giraaccqm demnaOnentalconmmbror 
de LACT TEC y USAID 

14 Clase de i n g h  a personal del proyecto 4 horas 
semanales por partrcipante 

15 Asistencia a Seminano sobre Apnpil Orpdnia, 

GXQ S J de Luna 

Coop Santa Teresa 

Coop San A l t m  

Coop Santa Cbra 

Caopr L s r M h y  
Playaade S Juan 
InstRuto E LI 

CIPRES Managua 

EsCuHltb Guatemah 16 Gira de observacibn de producndn de hortalizao 
BEJü Eacuintla Guatemala 

17 Charla sobre Elaboración de annpoda y ' 
act~d* agllcoiaa del caf6 

TOTALES 
ABRIL DE 1996 

1 Gira de campo a Coop Las Lay. y UCRAPROBM 
M n  Sr N~laentuen de NCBA 

2 Gira de campo prod rugbniccri zona de Los Phnes 
Con Sr Nilsentuen de i-4264 

3 Gira de otwemcibn de campo a L a  Planea con 
representantes de F A 0  

Coop San Sm6n 

Coop-@=Y 
UCRAPROBM 
L a  Planes 

Los Planes 

4 Jornada de Evaluacdn de cultivo de melón 
wmda 94195 

S Jornada de Evaluacibn de las 15 semana8 de 
producci6n de Hat o r g 8 n ~  en L a  Planea 

6 Charla Calibración de bombas de mochila 

Coop San Hibno 

CLUSA 

Coop -mota 
Coop Cara Sucia 7 Charla sobre fabncacibn de equipo careni para 

pmtecc16n en d uso de plaguicidaí 



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPAClTAClON REPORTADOS DURANTE LA VIDA DEL PROYECTO 

FECHA PARTICIPANTES 
H M 

No EVENTO LUGAR 

Orgdnm 94/95 zfma Onentat 
10 Charla sobre ábncach de equipo casem para 

prdecci6n en d uso de pbgudas 
11 Charla Manqo seguro da pbgu icW 
12 Jornada de Evaluaw5n de cultm de AppH 

organm 94/95 m de La Paz 
13 Charla expmtm de4 proyecto aUSA dirigida 

a rPpresentantes de CüRüES 
14 Charla Calibrach de bombrw de mochila 
15 Charb Sustituta de pbguk&8 I y II 
16 Charla UbO segum de plagudas 
17 Charla SuatRutadeplaQuiadwIyli' 
18 Gira cbsmcbn caf6 orgdnico Mem CN €apmo 
19 Eiq>oscc~deact~dea~oSa)vadot 

a Sa)vador B a l d  CLWlcarcigua 
20 ~escón de rdr~atimenteción m proyeda am 

Sr S a W  Balmaceda C L W ñ a m g u a  
21 Presentacuh p m r n o m l  de p~oyecto CLUSA 

y pmyecto ARN 
22 Charla Dispocisi6n de desedwx s6ltfkm 
23 Jomada de Evalwc161-1 de cultivo de m& 

comda94/95 
24 Charla sobre C u l m  de peqr 
25 Charla Capacitsción agrfcda culivo de chiie" 
26 Charla Dtspascción final de desechoo cdltfkm 

Coop NvaGuayapa 

Coop Guayaps 
Coop S J  &Luna 

CLUSA 

Coop P de San Juan 
Coop P de n n  Juan 

Coop La-  
Coop 
Coop Santa A & W a  
aw 

Coop carasucm 
Co4, La Merced 

Tajcuilu~n 

CoopL=- 
Coop Nvs G w y w  
Coop San Artum 
Coop Can Aftum 
Coop La8 Tabla8 
Ta)c~ilLIjhn 
Ta)cuilujhn 
Coop Las T a W  
CLUSA 

27 Charla Uso segum de pbguicidw 
28 Charla Sustitutos de pbguñldair I y llo 
29 Charla Manejo admiadc de H n i m  
30 Charla Manep adecuado de Hid~xwencai 
31 Charla Dmpocm6n final dedesedwx s6lklos 
32 Charla Dtsposici6n final de desechos cdlwbs" 
33 Charla Evaluaci6n de impactos ambimtalcn 

dingido a t6cn~xiil del proyecto 
34 Curso de inglés pata personal de4 proyecto (racihdas 

en diferentes horarios) 
TOTALES 

MAYO DE 1096 
1 Present de proyecto orgánico y CLUSA 
2 Exp~slci6n de de- de PROCAFE 
3 ProcesodecertmcsChdefincasorgd~ 

Englmh Lawuap 
Institute (81) 

Ok Cndiani üurkard 
C L W  
COLUMWS 
Coop SMiAn(Qll0sllVa 
Coop SMAntQl l0Ski  
cala Suciii 
Coop La8 T a W  
a u s A  
Cdmara de ComcrcK, E S  
UNIPAZ San Miguel 
CLUSA 
Nva Guayapa 
Coop La U n h  
Coop La Unibn 
Coop La U n h  
Cauque Fam Guatemala 
CLUSA 
ccop La GMP 
Coop La Granb 
Coop La Nuevci Fd 
C a p  La Nueva F6 
Local Lw M a W  Jucwpa 
Coop Losachlotaotales 

4 Charla Sustitutos de pbguieidar dase 1 y II 
5 Charla Calibracdn de bombm de 
6 Charla Reformas al demío 124 
7 Charla FTeparaci6n de semilkra 
8 Exposic CLUSA El Salvsdor a rep del MAG 
9 Exp Proy orgdnño y CLUSA a amara de Comenk 

10 Producc de chile m e  de e q m t k & ~  
11 Jornada Cano impukar h venta de produc orgdnifm 
12 Andlisis Interno a relomuw del decreto 124 
13 Charla Sust~utos de pbgutc&a dase I y II 
14 Charla Dispasci6n final de desechos dida 
15 Demos Fabnc de equipo casero de pmtn: pl Píaguic 
16 Gira obsew c u n m  orgtb-tifm ~ a u q u ~  ám 
17 Erpos Poryecto CLUSA a Rep de SUSTAIN 
18 Charla Manep seguro de plagumdam 
19 Charla Swtituta da pbguicnias dase 1 y II 
20 Charla Manep de perticidas m d hogar 
21 Charla Sustitutos de plaguicidat, dase I y II 
22 Jornada de capacit. O Ilbm de cap 
23 Charla Sustitutos de plagurdas chse 1 y II 
24 Tecnicas pata d cultnio de chile CLUCA 

25 Capacit Construc de niveles a f t a  y su uso adecuado Coop La Unidn 



CLUSA/ EL SALVADOR 
UNIDAD DE CAPAClTAClON 
EVENTOS DE CAPAClTAClON REPORTADOS DURANTE LA VlDA DEL 

No EVENTO LUOAR FECHA 

27 Evaluaci6n resultadae 20 allo caf6 o-ganm 
34 Curso da ingiés para personal del proyecto 

TOTAL 
JUNIO DE 1995 

1 Exposch del proyecto CLUSA a Rep NCBA 
2 Charla Dagnós!m de pcDMemss t h n m  en e4 campo 
3 Charla Ekb de barreras ~ v a o  con asequbs de ladera 
4 Pnmera Asamblea General infumatm PRMXSAL 
5 Jornada Culhvo y comerciakracibi de apnpir txg&nm 
6 Día de campo Pioduccibn de maralldn e n ñ o  
7 Gira de mmpo CO~P. pmdudcms de ocudente 
8 Charla Análisis a nñwmsr demto 124 
9 Charla Anal& a a m o  124 

10 Charla Fuentes de infom aarlcob Y m acasarla 

Coop Las T a W  
Coop San Rafad 
Engfish Languap Instttute 

CLUSA 
CLUSA 
Coop La Undn 
CLUSA 
Coop Lempli Acahuapa 
Coop La Mamlonem 
CILiUY*CS** LT ib la  

Coop s r u r ~ d e L u n s  
USAID 
CLUSA 

11 C Manep y consecv de mRaamoR frescas en supemi Centro Comercial San Lub 20 y 22/06/95 
12 C Manep Y amsetv de frutadho& irescan en wuem Centro Comercial San Lum 27/29/06/95 

TOTAL 
JULIO DE 1996 

1 Gim de campo a zona de Chatenando Sr Dan Shaíier CI S Adehda y Loa Pía- 
2 Charla Generalidades del wt tm de chile picante sn~ilibnc*rk sv  
3 C Manep y consetv de mitasmoh íreacas en supenn Centm ComerUbl San Lum 
4 Día de campo Cañcuitura txg&nica en Coop La8 Lajas Coop Las Lam 
5 Charh Análiss a relrxmsri decreto6124 y 14 coW Elespino 
6 Charla demost Ebboraci6n de semillera HdaLaJoya S ACamirms 
7 Jom Fwckgla defruta8 y verduras y M p o s t e  CLUSA 
8 Gira de campo productores or@nicos de Lo6 Pianes Cant6n L a  Flanes 
9 Jomada Aná1mi-s del replamento interno de la cooperativa Coop El Espino 

10 Expos proyecto C L W  Miembros de ADI CLUSA 
11 Gira obsecv NTFSRefw y Ccm de sueka MlGuayapa Coop La Uni6n 
12 Mesa redonda sobra Melón de acpcctaci6n CLUSA 
13 Cumo de i n g k  para el parsonal del proyecto (reci- Engl~~h Languap Iristitute 

TOTAL 
AGOSTO DE 1995 

1 Jornada Praxsammto de chile Plcante CLUSA 
2 Charla Mant Preventivo de VehkuW cxp Olto R M  CtUSA 
3 GiradeobsenractivenOccidente Sr E l l k d e W l D  C ~ & L W L T - Y ~  

4 Capacitacm sobre Reglamento Interno Coop El Espino 
5 Charla Func~mcr de Cuepx Dimtm Coop Rod Orp LPlaw 
6 Gira M m  Cara Cucb a &opa Sres Ankutqeme loWa Petwson lowa USA 
7 Jor Promoc del cultm de apnjolr C o d  CRROMSAL H Presidente 
8 Gira de obew actw zona ünente m i e m h  de USAID U Gigante Las Marias 
9 Capacrtaubn aoks Reglamento Interno c+xV E1 Eyiim 

10 Charla Fottakc coqmatm prw elec dwsdm -Cara- 
11 Proceso de  Inspecciai y cettdhcibn de apnpil orgdnm FEMCOüPADES ZaUat 
12 Proceso de Impecata y cettiricaabn de apnpU orgdnm FESACORA Usulután 
13 Charla so(xcr Pmdum6n da Flotasu a wnc La Palma Casa pactic La Palma 
14 .lomada Produaa6n de Chk Rcente p/ Eapohuh Rest. C Blanca S Vicante 
15 Curso de i n g h  pata el del proyecto English Languap 
16 Jornada Procasamiento de chde Rcante CLUSA 
17 Charla Mant Preventrm de VehkuW exp Otto R d  CLUSA 

TOTAL 
SEPTIEMBRE DE 1996 

1 Proceso de Certificacifin Orgdnwx, impartido UCRAF'f?OBM 
2 Gira de obaervacdn a Loa Planes 1 La Palma Chala tena~ 
3 Proceso de Certificacm ürgdnm impartido Coop San Mauncw, 
4 Pmduccbn de Chile Picante CORMS 
5 Visita de campo a Los Planes Chalatenango 
6 Capacitaub, Pmyeoto de Hoctaluas a Tajcuilujlan 
7 Plan de lrabap Comda de Melón Coop Nva Guayapa 
8 Gira de Observacibn a Plantas Pmesadoras El Castano 
9 Proceso de MMcn5n Orgdnm INCOCA 

. PROYECTO 
PARTICIPANTE8 

H M 
20 O 
30 4 



CLUSAl EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No EVENTO LWAR FECHA PARiiClPANTES 
H M 

10 Producu6n de Chik Pkante Tecduca 26/09/95 16 
11 Charias Agncuitura Orgánm G-JJP- 28/9/95 8 
12 Charla soke Neem CLUSA - 8 4 

TOTAL 184 8 
OCTUBRE DE 1996 

1 Charia sdxe Nutnu6n Veoetai exp Jmea KIW CLUSI 8110195 21 O 
2 GiradeobsecvaccónmwmRd reprea deUSAl0 e~idn  lo^ ~ ~ k r  ~omrdt i  28110195 19 O 
3 Partrnpac~ón en convencibn P W  San Diego Caklbmm 13-18110195 5 2 
4 Charla Fertilizwitee y tud orgán da #a~uiads8 Hda La Cama Y i W  8 O 
5 CursodeingléspamelpeMnddelpIoysdo Engl& LWUW 1 31110195 12 4 

TOTAL 66 6 
NOVIEMBRE DE 1995 

1 ler Fom y Feria Mundid W a b  95 S a n J o s é  CabRlca 13/11/95 11 1 
2 EXPOSIG~~ proyecto a u ~ ~  EI RW FIA .Sanh& CabR lck  3/11/95 24 1 
3 Eicposicibn multados BlüFAlR y P W  CLW 10111195 17 O 
4 G de campo a Loo Phns re- embayds USA La3 Planes 221 1/95 8 3 
5 Expwrñ de Proyecto CLUSA a mpm SOCAMA CLUSA 2711 1/95 8 O 
6 Curso de i n g k  para el pcnunal del proyecto Englmh Lanpuap 1 30/11/95 8 2 
7 Seminano En Ruta al Emio coord par CORELA CLUSA 241 1/95 25 9 

TOTAL 101 16 
DICIEMBRE DE 1996 

1 AGRITRAM Guatemala 29MllY12195 13 
2 C u m  Control Natwalda Plagas LosPhncr Chalat 5 7112195 24 1 
3 Charla Imgación prewntada Coop ida  Tablar 6/12/95 13 2 
4 Charla C u l w  de papa y cmsemdn de sueb Las Rhi Chalaten 12/12/95 13 
5 Gira de campo dif c o w  c l m m t m  UNAG/Ns L ~ L ~ C ~ L W R  1 S2lYdio 195 5 
6 Charla Caíé organw COMUS NwM 5 O 
7 Charla Elaboacl6n de #miposta COMUS NWM 12 
8 Manejo sombra de caíé Ocgdm UUSA NovM 10 O 
9 Curso de inglé8 para el personal dfA proyecto Eng1i.h L ~ ~ u a l e  1 23/12/95 7 2 

10 Charia Nutncibn vegetar UUSA 1Y12/95 14 2 
TOTAL 116 7 

TOTALES ACUMULADOS DEL AIÜO 1986 2,806 371 

ENERO DE 1996 
1 El papel de la mujer en la coa(, C AnW)ema 
2 Salud y Nuinc~ón Rumi C Ankemtpm 
3 Charla Plagas y enfemisdader del C Padib 

6 Gira de campo a Chalatenango con grupo 1 NCBA 
7 GiradecampoaOcadsntecmg~po2deNCBA 
8 U n m  y A l i a m  Coopmtm B Ankantjeme 
9 Presentación F C A Matathon la 6 Ankedpm 

10 GiradecampofonaLaPluyCentrdconDirNCBA 
11 Charla Manejo seguro de Raguicidaff C Arana 
12 Vistas de campo A n M ) e m a  
13 Gira d e  campo mna La Paz y Caopa ARN 
14 Curso de inglés para el perso~l del proyecto 

TOTAL 
FEBRERO DE lSS6 

1 Presentanon proyecto CLUSA a m m b  CRECER 
2 Gira de obsenración moperatm de ARN en U e  
3 Gira de campo a Onente m m b  USAIDMicaragua 
4 Gira de campo a Chalatenango miemb USAIDMlcar 
5 Presentación de CLUSA a mem ASOCAFEMAT 
6 Gira de campo zona caf6 wp m m b  USAlWNkar 
7 Seminano sobre Cacao Orgdnicd 
8 Curso de i n g k  para el panonal del proyecto 
9 Charla a t & n m  sobre Cacao OrgBnico 

10 Cap Uso y manep paquetes de computación 
11 Cap Uso y manep paqwtes de computación 

Coop-- 
Coop-sucm 
COMUS 
Coop Carasucm 
CLUSA 
L a  Phnea 
C J u *  Úivsi LT.bk 

CoopCamsuan 
Coop Carasucm 
A & h l m S C h  S- 

La Palma 
Coop-- 
L . C r r ~ S J L i i r A r N d  

English Languap 

CLUSA 
P(IOU.L.QmiSES 

S J b a C O ( U L C 1 R c n r i  

L a  Planes USAID 
CLUSA 
S  A d * . ~ ~  

Coo(iLa- 
English Languy 
CLUSA 
CLUSA 
CLUSA 



CLUSAI EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REP ORTADOS DURANTE LA VIDA DEL 

LUGAR FECHA 

. PROYECTO 
PARTK:lPANTES 

H M 
102 10 

No EVENTO 

TOTAL 
MARZO DE 1996 

1 Gira de obseivacibn con Director de USAID 
2 Charla Que es UUCA y Agncunura Orgánica 
3 Gira de campo d Miembro de U S M m  
4 Bendicios Ecológicos de caM USAlDlPROCAFE 
5 Jomada Evaluactón cunivo de md6n 
6 Charla Introducctón a la Agncultuta Olgdnica 
7 Charla CLUSA y CM4 Or@4nico" 
8 a~pbaaa*rorahiaclbna~.musus~*li 
9 Jornada Ceaanolb Organuacbnal PROEXSAL* 

10 Módub 1 C u m  Control Natwd de m 
11 Reun& T h m  In(Pmurttua CUM de Nardo 
12 h a d a  Evaluaaki C u M  de Sandh" 
13 G i r a d e ~ S f a  KüamtdeUSAID 

TOTAL 
ABRIL DE 1996 
I ~ o m  m i ~ ~ i 6 n  mn~o de m 95-96" 
2 Jom Evaluación cultcvo de caid orgánm 
3 Charla Presentaa6n CLUSA ddeO UNICAFE 
4 Pnsentactón AGRICOR 2031. a mop occidente 
5 Jomada inf Agricultura üfgAnica a teca de ISTA 
6 a w * ~ ~ ~ ~ a ~ ~  

7 Gim de campo a zcma Chalatenango P GMcd 
8 Gira de o b s w  Pmd Café Or@4nm 1 UNICAFE 
9 Visna organu. relacionada al café en E S  NNICAFE 

10 Gira de campo pmd proc de caHNNlCAFE 
12 M6dub 2 C u m  Control Nat de Plagas" PROESA 
13 Charla CuRm de Vina 

TOTAL 
MAYO DE 1996 

1 Gira de campo a zona de Chalatenango D de Hay 
2 Charla Cultivo de ApnpH ~ l o n a f '  
3 Jornada tecnica La Praduccdn de Fiátano IT FHlA 
4 Gira de campo a Chalatenango d wwhntes USA 
5 Charla CMianicM6n del nNel A y su utiluación 
6 Charla ~~omoción del cultivo de maa d u ~  
7 Charia Promoción del cultivo de Ajcmpll üfgAnia> 
8 Charia Romoch del wltivo de AppU orgánm 
9 Charla sobre Lombncultura 

10 Jornada Evaluaci6n cuba  apnpl1 orgdnm 
11 Reuni6n dproduc C Orgánico CODEUSMI 
12 Charla Control Naturel de PLsgar 
13 Chah Aspectos MSICOO m el mant de vehlcuW 

TOTAL 
JUNIO DE 1996 

1 Jornada promcaonal U Cala Rcbualam 
2 Chada Fortalecimiento prcgrama de Nardo- 
3 Charia Manyo del ni& A- y traza cuma a nNcl 
4 lnsumos para recuperacdn de cukm de nardo 
5 Reunión para contratación Nldn 96/97 
6 Charia Control de mfmnadadcs en papa 
7 Gira de capacitación pRécnms CLUSAMicarqua 
8 Jornada Evaluacibn A p p l l  ürgánico" 
9 Prod Orgdnicos Certfc y Mercadeo" S Renm 

10 Aspectos BdsKxr, m la Pmd de AJ Orgdnm 
11 Presentac de CLUSA a miembros REDES 
12 Capacit en sew Tec Nmragua (Flor de Ma R m )  

TOTAL 
JULIO DE 1996 

La- l a *  BTln* 

El Tunel La Palma 
Coop Santa Adehuia 
USAID 
Coop Cara Sucla 
CAa Estrella Jlqutllsco 
Coop San A n t m  LL 
ENA 
Hcitel Praud«rte 
CarbsHi<oaarep 

Csnt6n Laa TaMs 
Coop S J  d e L m  
Coop fl Gigante 

Coop Guayapa 
coo(l 
CLUSA 
Coop Las L a p  
Coop L=Lays 
El Tlinel La Palma 
L P k n  L ms L T h d  

Coop L=LaJ= 
CniSIQ11UUFES 

C o o p s m y s A d l l d i  

CorrLaHimrQug. 

Caop Nocmandb 

L a R m  LnPhaBTdnd 8/05/96 
coo(l Nocmandla 8/05/96 
C a p  La Camra 22105196 
L P h n  L P b  B T W  30/05/96 
COop Las Tablas 2W5193 
Tapuilujlan 21/05/96 
Coop S J  &Luna 29105/96 
Coop Achidak 29105/96 
COMUS 21/05/96 
Coop S J de Luna 29105198 
Btna( Las Mallas 29105198 
WMUS 281DY96 
C L W  

Coop Pasatiampo 
Coop Las T a b h  
C a q ~  Las Tablas 
Las Tablas 
cow  va Gwyapa 
Las Pilas 
CLUSA y Vanas coope 
Coop Casamota 
CLUSA 
CENTA L. Acahuapa 
CLUSA 
CLUSA y MtWS 

1 Presentaci6n de CLUSA miemb UNlCAFE y FAMA 
2 Gira de observacclbn c Orgdnm UNICAFE 

CLUSA P 

-8 Y coL~(US 1 2~3/07196 



CLUSAJ EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACKACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No EVENTO LWAR FECHA PARTlClPANTES 
H M Totil Hom 

3 Capac /Giras sobre (rnanc wpefwado pFAM.4 ~ W ( S K C O Q P S  2 y 3107tB6 1 1 16 00 
4 Charla soka Iwm Agr fmh OrgBncca CLUCA 12I07196 9 9 100 
5 Curso P n n c i ~  de Computación GLOBE CLUCA 11 y 12107196 6 11 16 00 
6 Gira de observaa6n con m m k a  USAID Los PbnesyLaoPlliur 10/06/96 5 6 11 00 
7 Jornada de plan*&? CURMJ Apnpll Orgánm Coop Sta Clara 16ED7M 6 6 300 
8 üesardb Plan sirnpk Ajonpll ürgdnico Coop S JosCdeLuna 1W7196 12 12 300 
9 M Desanolb Plan simpk Apnjdl OgBnnx, Coop S .Ion6 de Luna 25~7196 7 7 200 

10 Charla sobre Caíé Orgbnm z m  La8 M a h  Local CODEUSMl W 7 M  19 2 21 300 
11 ~ ~ m a d a  ldent-depro~emad QQP U Espino m7196 23 10 33 200 

TOTAL 96 18 114 S300 
AGOSTO DE 1996 
I ~omada soka 1 d e n t m c a c i 6 n d e ~ -  coop EI w n o  21 2 n 300 P 

2 Charla Furmona de Cuerpos ü i w  CoopSAdda~da 7mlG6 8 8 200 
3 Jomada Identmcaci6n de pmbhmaa en coop Coa(> OEWW 7- 12 5 17 250 
4 Charla 1- de pbkmas de campo GOOP U E@na 08AXU96 15 3 18 300 
5 Charla Func~>nee del Consep de Administraabn Coop San Rafael 14108/96 12 12 200 
6 Charla F u n c w  de la Junta de Vigilama Coo San Rafael n/08196 11 11 200 
7 Visita de asesorfa Hort. Orpdniczw M Samayoa U Tuml 26ñKV96 8 8 150 
8 V i  de asesoda Hort Orgánms M Samayos Los Planecr 26ñKV96 10 10 300 
9 Charla Furmona y Responsabtlld del Gerente Coop San Rafael 28fWiW 11 11 250 

10 Act~dad de Rtroalimentac U Produc CLUSA 14-1- 11 9 10 00 
11 S& de retroalimentación U de Agronegocwi. CLUSA 22 23ñ)8198 7 1 8 10 00 

TOTALES 126 11 135 4 1 s  
SEPTIEMBRE M 1996 

1 Presentacióndewdea LacosechaddortiM Coop Los Achntab 1011(19/96 11 11 150 
2 Charla IdentiriaÑcdn de nsee&&s Coop El Espina 7 7 200 
3 Evaluación de aahirdades de c u h m  Coop Los Flanes 4109/98 13 13 350 
4 Dacusi6n arrtaComien~oyresultadadeprod C a p  S AdeiaKb 410198 8 8 300 
5 Gira y R w n k  en La Palma Akaldia La Palma 11109196 16 1 17 200 
6 IdentmcaCión & en cooperativa Coop San Maumo 17109196 22 19 41 300 
7 Taller de producu6n de piátano FHlA 21 FHIA Honduras 9 11109196 1 1 24 00 
8 Congreso de Cafe Sastenibk Cmithsonian B Center Washinoton USA 16-1&i04/96 3 3 3000 

TOTALES 81 20 101 9 0 0  
OCTUBRE DE 1996 

1 Presentación de video La cosecha ddcn>sa CoDp San J de Luna U10198 12 1 13 150 
2 Presentac* de video La cosecha ddor011á Lernps-Acahuapa Y10/96 11 2 13 200 
3 Charla Efectos de la contaminaaón m pesticidas Coop Sta Clara 16/10198 11 2 13 150 
4 Gira de campo a ZOM de Onente b o p r w ~ J n m  1711 0198 6 6 1000 
5 G~ra y Rwnibn en La Palma Alcakiia La Palma 11109196 16 1 17 200 
6 Identiñcaci6n de prd>ktmao en coopeativa Coop San Maundo 17/09196 22 19 41 300 
7 Charla y Gira Agricultura orgántca C Ret Plana de Rend 29/10198 18 3 21 800 
8 Charla sobre Reglamento interno de coop Coop El Espino 22110198 15 4 19 200 
9 Charla Hueitcs eaMgma y elab de a g m n w *  Loa Rlyitos 17110198 12 2 14 4M) 

10 Charla infmatlva sobre BlOFAlR 98 CLUSA 31110198 4 4 150 
11 ~har la ~eglamento lntwno Coop El Espm 24/1(3i98 16 4 20 200 
11 Aspectos del reglamento lntemo Coop €1 Espno 17110198 12 1 13 200 
12 Ctiarb Pnncrpcor admimtratm Coop San Rafael 17/1(15is 12 2 14 200 
13 Charla Funcmes del depto de producción Coop San Rafael 14 2 16 200 m*LILmtCI 

14 Curso manejo delen- y segundad war CLUSA 21110198 24 3 27 800 
15 1 taller Latinoamencano de Bio-Plaguicidao Esc Agnc Panam 28/10198 al 1 1 4000 

TOTAL 206 46 a2 s i  so 
NOVIEMBRE DE 1996 

1 Capacitawón sobra Reglamento Interno Coop San Maunco Y1 1/96 15 13 28 200 
2 Promoción de Hierbas y Especia CLUSA 2111 1/96 8 2 10 1 00 
3 Charla Proyecto de reglamento interno Coop Cara Sucia 26/11/96 80 80 300 
4 Charla Pmyecto de reglamento interno Coop Cara SucM 231 1/96 80 80 10 00 
5 F m  y Fena de Producto8 O@nrxg BIWAIR 96 casta Rea W11196 8 8 3600 
6 Giras de campo y presentac a miembros NCBA a ~ ~ s I W w ( s * ~ .  15 18/11/96 7 3 10 3600 

TOTAL 198 18 216 88 O0 
DICIEMBRE DE 1998 

1 Charla Reglamento Interno Gpo 1 Coop Cara Sucia 2ll21'96 80 80 300 

2 Charia Reglamento lntem Gpo 2 Coop Cara Coca Y1 2/96 90 90 300 



CLUSN EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

3 Charla Reglamento Interno Gpo 3 
4 Gira de campo a zona & Chala!- 
5 Gira de observación café orgánico 
6 Charla exposha U Pmyecto CLUSA* 
7 Clasesde i n g k  lase i 
8 Clasesdelngtés faseV 

TOTALES 
TOTALES ACUMULADOS DEL m0 1998 

ENERO DE 1997 
1 Gira de obrrcrveclki cafú ov#nico 
2 Reoenta«onCLUSAElSahador 
3 Expow& robra Segura NTUROS 
4 Glradeobrrerveci6nronaOcddente 
5 Jornada Sokc Sistemas Organiratm 
6 Reunbn informatwa c miemkoi SOCAMA 
7 Gira de obsefvacbn d mlembrm de SOCAMA 
8 Gira de observac16n caé w n m  

Clases de ingles Fase I 
Chses de I n g k  fase V 

TOTALES 
FEBRERO DE 1997 

1 Gira de campo cultma OTO drep de NESTLE 
2 Presentac16n de actMdade8 de CLUSA/O Sahador 
3 Jornada Aspectai Organizaba y de pmduca6n 
4 Gira de campo C U R ~  oqpinms d Sr Hardm 
5 Conferencias tecnicas sobrr Agricultura cf@lm 
6 l a  Reunbn m m k o s  Ocla de Centro América 
7 Jornada "Ventaja del uso de comput m coops 
8 Clases de ingles Fase I 
9 Clases de I n g k  fase V 

TOTAL 
MARZO DE 1997 

1 Seminano de t r a d  Tecndoglca p/COCAMA y UUSAn 
2 Giras de Campo mmbros SOCAMA y CLUSA 
3 Fertiltzacibn y Elaboracm de Abono ürgánico 
4 Aboneras OrgAntcas y Manejo de cafetakii 
5 AGMM OCIA 1997 (CLUSA PROD(SAL UCRAP) 
6 Expenenc Agr Orgdnica en E S Hondu Erpo 
7 Registros para pequeha productofea 
8 Manejo de cafetales y Abonetas Orgdnñar 
9 Gira de Campo Onente y Zona S Vñante 

10 Fertilmión Fdurr en cafetaks Orgdinm 
11 Clases de ingles Fase I 
12 Clases de Ing& &se V 

TOTALES 
ABRIL DE 1997 

1 h u * N . e n i M i . N m o i o n i . d d ~ y . u  6 D ~ o n g k b .  

2 Gira de Campo Café Orpdnm mcanb PRaARCA 
3 Eqmrencias Coopetatwaa B Ankcnrtpm 
4 Cornpoct & la mujer coopemtnwta Y Ankectycme 
5 ~rambiodi.gr-SinMmmhm 

6 Charía sobre Semillemi y viverol 
7 Eva1 Cultivas A Organux, y C m  Sandh 
8 Jom Agricultura Orgdnica Certmcada 
9 Charfa facidos H u m m  Lecmardtlaa J Banitsz 

10 Módub 1 Organ~  de Cuerpos Dmcim 
11 Módulo 2 Asamblea Gral y Pnnclpca COopmWx 
12 Chaiia Preparacm de &oc* Orpanm 
13 Evaluación cun~o  da melón comda 96/97 
14 Charla sobre El Crédito 
15 Gira de campo a Onente Cwpo  de P&n;aragua 

LWAR PECHA PARTICIPANTES 
H M 

C W J ~ S u c h  9/12/98 80 
Lrw Ptena 1WIZIgs 4 
Coop Santa A W k b  21/12/96 6 
CLUSA 21/12/98 1 
CLUSA 5-2711 2/98 11 2 
CLUSA 527/t2198 6 1 

188 93 
1,780 414 

Coop Santa Akblda 
UUSA 
aw 
csuiouwiir-  
Coop fl Tunei 
CLUSA 
S W i l o u w i C S I c i  

Coop sia Addalda 
CLUSA 
CLUSA 

S  A d Y d i N C ~ O ( K I  

CLW 

Cap U Tunei 
Los Pianes 
HdelflSdvadar 
CktdUSzilvadcr 
a u s A  
CLUSA 
am 

\IK: UVSA 

Nmml& LiCmi 

COOP La Ewefam 
Coop La V i  
lawa M 
S P Sula Honduras 
fl Tunei 
Cap U Milagro 
S kbno Trapiche 

Cap bLaw 
CLm 
CLUSA 

Coop b E.perarua 
L LIC. 3- UCIWll 

COOp CaniSucta 
Coop Ca~sucla 
Cmp Carasucia 
Coop bsLalai, 
CoopSJdeLuna 
ISTA San Miguel 
CLUSA 
Los Planes 
Los mtlea 
El Tunei 
Coop Gwyarm 
O Tunei 
Parquln San Femando 



CLUSAI EL SALVADOR 
UNIDAD DE CAPACITACION 
EVENTOS DE CAPACITACION REPORTADOS DURANTE LA VIDA DEL PROYECTO 

No EVENTO LWAR FECHA PARTICIPANTES 
H M 

16 Gira de campo Chalate Cuerpo de FwNicsa(lua L a  P(anei, 1 W 7  3 
17 Pres dfemtes inMuci y gm d A k m  Ftelbr UN4G aw ummorn. 4 YO4a7 1 
18 Gira de campo Chalate 1 Cuefpa de FwNicamgua O Tund 17104197 3 
19 ~rrsantankr M CLUSA cuerpo dc mioaragua CLM 17104197 3 
20 Clase8 de iwks Fase 11 CLUSA 3-25104147 6 2 
21 ClasesdeIng~faseW CLUSA 325104147 3 1 

TOTALES 189 39 
MAYO DE 1997 

1 ~ u i ~ l d n & ~ & n * i a a o ~ m * 4 ~ ( 1 0 0 ~  -M -m 1-7 6 
2 Capacitaciá,sokccuHivockFkm L a  Pbrm 21-7 7 
3 C o n s e c v e c i b n d e s u e k r e n ~ b ~ n i a i l  O Tund 14105197 9 
4 El Manual de funaoma del ctmuié de pmducdbi' ~ a E i p r n 0  - 6 
5 o o n - a m e s  ~~~ 15105/97 12 4 
6 Charla ürganvaddnyCato1dePmducción Coop UTwid  28105197 8 
7 Charla lntqmbadn de andkur d e w e h  Coop El Tund 16/05197 11 
8 ~ . r p o m b i ~ a ~ y ~ < * a y  01-a COfJP €1 -7 5 
1 ~ d e i n g l e s F a s e l l  CLUSA 23MW97 7 2 
2 C l a s e s & l n g ~ ~ W  CLUSA 23WB97 3 

TOTALES 74 6 
JUNIO DE 1997 

1 ~ * ~ c n p o c a n G O H i r o d 8 # l b 8 C I B E g k o  Coop bhJail rm+mrmr 14 
2 Aspectos Gerenciales en empres -W hms P 1 
3 Orpnuaciá, Coop%ratm El Tund 26 1 P 

4 üeneñeiado dd café orgdnia, Coop a Espino 10 I P 

5 P lanMi6n EBtratég~a Coo S J de Luna P 13 
1 Curso Interne4 Totar Hdd Camino Real 1 4/06/97 1 
2 Curso Agnculura W n m  Aiajueh Cmta Rica 23-27106/97 3 

TOTALES &U 2 
JULIO DE 1997 

1 Charla O~ncpdehbrocaenu in  Coop San Mauncio 14107197 11 16 
2 hh.Robod.lilgoaliQplr*o ~ V H c r ( i d o  CLUSA 18/07197 18 2 
1 Curso Agnculura Omnica E EI Zamonux, Honduras 2830ñ)7/97 1 

TOTALES 30 18 
AGOSTO DE 1997 

1 - d . ~ m p & d b m - - & ~ ~  Coop Santa Adela& 2 7 M 7  7 1 
2 Estratégias para b Unidad de pmduccdn -Santa- 2511XV97 5 
3 Estratégw para h Unidad de Admninwtractón ~~~ 2-7 4 
4 Seguimiento a plan adratégwx, Coop Santa Addauia 12108197 8 1 
1 Charla Senaikltmaón ooka d cowpto G&mW CLUSA 811)8197 22 4 

TOTALES 46 6 
TOTALES HASTA AGOSTO DE 1997 882 141 

TOTAL GENERAL ACUMULADO HASTA AGOSTO DE 1997 13,010 1,847 



Annex 5 

Analysls of Agro-Chemcals Not Used 



CLUSAIEL SALVADOR 
Estimación de Insumos Quimicos Sinteticos 
no utilizados en las fincas Orgánicas [ en colones ] 



Annex 6 

Photographs 



Greenhouse of the Las Pllas Cooperatlve 

Nursery Stock at the Las Pllas Cooperatlve 



Green Borders a s  a Sol1  Conservatlon Method 

Strawberries a t  t h e  L a s  P l l a s  Cooperative 



Organ~c Let tuce  Plantlngs 

Honeydew Melons a t  t h e  Cara Sucla  Cooperative 



Organxc Coffee a t  t h e  San Rafael Los Naranlos Cooperatxve 

Kltchen and Dlnlng Room of t h e  San Rafael. Los Naranjos Cooperatlve 


