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DATEX, Inc. 
Agricultural Policy Reform Project - Program Management 

Unit (APRP-PMU) 
Quarterly Performance Report 
November I, 1996 - March 3 I, 1997 

Contractor DA TEX, Inc 
Contract # 263-C-00-96-00077-00 
Project # 263-0219 
Chent USAIDlEgypt 
Dollar Value of Contract $1,494,553 
OblIgated Contract Amount $987,054 
ReportIng Penod November 1, 1996 - March 31, 1997 
SubmItted by Wtlham Pohdoro, Seruor Project CoordInator, DATEX, Inc 

A Narrative 

1 Background 

The Agnculture Pohcy Reform Program (APRP) IS a $290 mIllIon program whIch combInes annual 
dIsbursements With project-related techrucal aSSIstance, studies and tralrung to support the program 
The APRP goal IS to Increase productIOn, productIVIty, and mcomes In the agnculture and 
agnbusmess sector Its purpose, to remove the remaInIng poltcy bamers to pnvate enterpnse In the 
agncultural sector, would stImulate a competItIve marketmg system capable of sustamIng growth In 
the agnculture\agnbusmess sector 

APRP IS bemg Implemented by the Program Planrung Commtttee (PPC) Led by the MIrustry of 
Agnculture and Land ReclamatIOn, the PPC conSIsts of representatIves from SIX mtnlstnes and 
InstitutIOns, mcludmg the MImstry ofPubhc Works and Water Resources, MIrustry of Trade and 
Supply, Mtmstry of PublIc Enterpnse, MIrustry of Economy and InternatIOnal Cooperation, and the 
Pnncipal Bank of Development and Agnculture Credit The PPC, chaired by the APRP Program 
DIrector, Dr Saad Nassar, IS responSible for the overall planrung, budgetIng, executIOn, morutonng 
and evaluatIOn of all APRP actIVItIes It IS supported by the Program Management Umt (PMU) 

The PMU, managed by the Program Coordmator, Engmeer Mahmoud Nour, acts as the secretanat 
for the PPC and the APRP 'nerve center' The PMU's tasks are 

1) to coordInate between all the uruts, mirustnes, and USAID and to keep a sense of common 
purpose, 

2) to proVide day-to-day support m operations, admmtstratlon, and financial management Issues, 



3) to develop and mamtam a computenzed reportmg system whIch tracks program 
lffiplementatlOn and proVlde APRP management, the GOE and USAID Wlth urufied reports 
m a consohdated, meanmgful format, and 

4) to coordmate the actIVltIes of APRP Task Forces 

2 Expected Results 

The expected results are to proVIde the PMU Wlth the admIrustratIve, financIal management and 
technical resources It needs to manage and to coordmate a successful APRP program The results 
mclude a computenzed system which will track. the multIple program actIVItIes and WIll proVIde APRP 
management, the GOE and USAID With the relevant mformatlOn to manage and assess the program 

3 Current Core ActIvItIes 

The current core actIVItIes are 

1) 

2) 

3) 
4) 
5) 
6) 

4 

1) 

To develop and mamtam a computenzed program trackmg system whIch summanzes and 
reports on APRP performance, 
To asSIst the APRP Program DIrector and the Program Coordmator m managmg the actIVItIes 
of the APRP Task Forces, 
To aSSIst the PMU m conductmg other APRP actIVItIes as reqUlred, 
To proVIde admIrustratlve, operatlOnal and financIal management support to the PMU, 
To proVIde short term aSSIstance to the PMU as requIred, and 
To tram the PMU staffm program management systems 

Performance 

To develop and mamtam a computenzed program traclang system which summarizes and 
reports on AP RP performance 
The PMU conducts weekly APRP team meetmgs m Its efforts to coordmate the program 
and dissemmate relevant techrucal and management mformatIOn The first step m developmg 
a computenzed program trackmg system mvolves IdentIficatIOn of program pnontles and 
management needs The PMU IS sohcItmg mput from all partIes on program mdicators, 
sources of mformatIOn, and useful reportmg formats For example, APRP uruts have 
deSIgnated staff and agreed to procedures regardmg a hbrary database whIch IS m 
development 

Important progress has been made on the computer mfrastructure, software, and tralrung 
whIch will support the program trackmg system In cooperatIOn WIth the Reform DeSIgn and 
ImplementatIon Urnt (RDI), whIch had the major procurement responslblhtIes, the PMU has 
deSIgned, Implemented, and stabIlIzed a local area network provldmg mtemet access The 
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2) 

3) 

4) 

PMU, workIng WIth the other uruts, IS deterrrurung the best software platform for the program 
reportmg system 

To assist the APRP Program Director and the Program Coordmator m managzng the 
actlVlties o/the APRP Task Forces 
In conJunctlOn WIth USAID, the PMU established adInlrustratIve procedures, developed 
budgets and fundmg guidelInes, and detefInlned task force pnontIes The two pnonty task 
forces will deal WIth nce and cotton Task force leaders, members, and consultants have been 
appomted and bnefed on the terms of reference The task forces WIll begm to operate and 
contnbute to the APRP goals m the second quarter of 1997 

To aSSIst the PMU m conductmg other APRP actiVItIes as reqUired 
The PMU conducted slgruficant other actIvItIes, mcludmg an APRP team-bUlldmg and 
onentatlon workshop January 15-17, 1997 The workshop mvolved 30 partIcIpants, mcludmg 
the APRP Director, professlOnal staff from the four uruts, and USAID representatives 
FacIhtated by Mrs Nadia Handl, the workshop resulted m a common VISIon and a clear 
defirutlOn of roles and responsIbIlItIes The PMU, represented by Mr George Kondos, also 
faclhtated RDI's conference on ItS annual workplan 

To proVlde admmlstratlve, operatIOnal andjinanczal management support to the PMU 
The PMU's most slgruficant contnbutlOn dunng tills reportmg penod has been to aSSIst 
APRP's mobilIzatIon In APRP's start-up phase, the PMU faCIlItated and managed the 
mobthzatlOn of three dIfferent contractors as well as one grantee The mobIlIzatIon mvolved 
sigruficant preparatIon of office faCIlItIes and servIces procurement of computers and 
eqUIpment, and coordmatIon of APRP polICIes and procedures 

WIth mIrumal dIsruptIon, the PMU prepared office facIlItIes for 50 profeSSIonal and 
admIrustratlve staff Tills task mcluded extensIve remodelIng, the mtroductlOn of 16 new 
phone lInes, and provislOn of servIces to the five dIfferent orgaruzatlOns housed m APRP's 
facilitIes The PMU also coordmated procurement of computer eqUIpment and Infrastructure 
for a network which WIll accommodate all uruts and allow urunterrupted commumcatIOn VIa 
the Internet With USAID and other agencies In additIOn, the PMU negotiated common 
pobcles and procedures deSigned to Improve program effiCiency and InlmmIze frIctIOn 
between the vanous uruts Examples mclude cost-shanng mnovatlOns and common personnel 
pobcles 

5) To proVlde short term assistance to the PMU as reqUired 
Short-term aSSIstance was proVlded for the team-butldmg workshop (Mrs NadIa HandI) and 
for admtrustratIve support for the task forces and APRP structure (Mr Wilmot Avenll) Mr 
Avenll aSSIsted m desIgrung a coordmated management workplan and reportmg system 
between the APRP, the PPC, and the Task Forces, gUIdelmes for a database and lIbrary 
system, and recommended benchmarks for PBDAC warehouses and storage faclhtles 
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6) To tram the PMU staff m program management systems 
As from the begmrnng, the PMU staff contmues bemg tramed on project management 
PolIcies regardmg vehicle utlhzatlOn, procurement, and financial management proVlde the 
framework for morutonng and admmlstratIve systems The PMU staff members not only 
operate the current systems, but also participate m their contmued Improvement 

5 Statement of Work 

The most ObVIOUS challenge for the PMU IS to help the GOE and USAID focus and coordmate all 
the urnts on APRP goals and purposes Tills mvolves summanzmg tremendous amounts of 
mearungful mformatlon m a relevant format USAID mvolvement and gUidance IS cntlcal to success 
on tills task 

Other challenges to overcome mclude 
1 ) Sustammg an effiCient computer network Trammg and techrucal support are cntlcal concerns 

m this area, 

2 ) Uttltzmg program resources at a tremendous rate Copy machmes, for example, are operatmg 
above maxImum capacity This area Will need proactive management, 

3 ) Attractmg qualIfied PMU personnel While steps have been taken to resolve the most 
outstandmg personnel Issue m the PMU, we need to find staff which can proVlde appropnate 
professIonal resources, such as adequate translation capablhtles for task force meetmgs, etc 

B ADMINISTRATIVE INFORMATION (April 1 through June 30,1997) 

1 Contract HIstOry 

WhIle the contract for tills activity was signed on August 20, 1996, field actlVltles for the APRP 
Imtlatlve did not begm m earnest untIl November, when two other contractors, Development 
Alternatives, Inc and Abt AsSOCiates, who worked With the Research, DeSign, and Implementation 
Urnt and the Momtonng, VenficatlOn, and EvaluatIOn Urnt, respectively, fielded unplementatlOn 
teams Dunng November, the PMU Identtfied slgruficant project reqUirements for goods and servtces 
which had not been spectfically addressed m the different contracts and scopes of work DATEX has 
addressed these reqUirements With the MIssion, and IS awaltmg a contract modificatIOn based upon 
mutually agreed upon changes m the scope of work and procurement reqUirements In order to 
faCIlItate ImplementatIOn efforts, an agreement was forged between USAID/Calro and DATEX, 
permtttmg the purchase of eqUIpment and services not mcluded m the ongmal contract but mcluded 
mt he proposed contract modification 
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2 Contract Data 

As per agreement wIth USAID/CaIro, this first quarterly report covers expenses from the contract 
sigrung unttl March 31, 1997 

Summary Information 

Total LOE for the base penod 
Total estimated cost for the base penod 
Total obhgation to date 

Detailed InformatIOn 

Level of effort expended to date 
• Field Personnel 
• Home Office 

Unused level of effort 
• FIeld Personnel 
• Home Office 

39 04 person months 
$1,494,553 
$ 987054 

568 
495 
073 

3336 
31 05 
231 

Short-term techrucal assIstance level of effort 
WIlmot AvenI, Jan 22 - Feb 28, 1997 3250 

Ms NadIa HandI's sefV1ces were covered under a purchase order 

ExpendItures to date 
Remalrung unexpended balance 
Remammg obhgated funds 

DATEX, Inc 

$ 444,501 
$1,050,052 
$ 542,553 
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DATEX, Inc. 
Agncultural Policy Reform Project - Program Management 

Unit (APRP-PMU) 
Quarterly Performance Report 

Apnl I, 1997 - June 30, 1997 

Contractor DATEX, Inc 
Contract # 263-C-00-96-00077-00 
Project # 263-0219 
ClIent USAIDlEgypt 
Dollar Value of Contract $1,494,553 
OblIgated Contract Amount $987,054 
Reportmg Penod Apnl 1, 1997 - June 30, 1997 
Subrrutted by Wtlham PolIdoro, SenIor Project Coordinator, DATEX, Inc 

A NarratIve 

1 Background 

The Agnculture Pohcy Reform Program (APRP) IS a $290 rrulhon program whIch combmes annual 
disbursements WIth proJect-related technIcal assistance, studies and tratnIng to support the program 
The APRP goal IS to mcrease production, productiVIty, and mcomes in the agnculture and 
agnbusmess sector Its purpose, to remove the remammg pohcy bamers to pnvate enterpnse m the 
agncultural sector, would stimulate a competitive marketmg system capable of sustammg growth m 
the agnculture\agnbusmess sector 

APRP IS bemg Implemented by the Program Plannmg Comrruttee (PPC) Led by the Muustry of 
Agnculture and Land ReclamatIOn, the PPC consIsts of representatIves from SIX rrunIstnes and 
mstItutions, mcludmg the MInIstry of PublIc Works and Water Resources, Muustry of Trade and 
Supply, Mirustry ofPubhc Enterpnse, MInIstry of Economy and InternatIOnal CooperatIon, and the 
PrmcIpal Bank of Development and Agnculture CredIt The PPC, chaIred by the APRP Program 
DIrector, Dr Saad Nassar, IS responsIble for the overall plannmg, budgetmg, executIOn, mOllitonng 
and evaluatIOn of all APRP actIVItIes It IS supported by the Program Management UnIt (PMU) 

The PMU, managed by the Program Coordmator Engmeer Mahmoud Nour, acts as the secretanat 
for the PPC and the APRP 'nerve center' The PMU's tasks are 

1) to coordmate between all the UnIts, mIntstnes, and USAID and to keep a sense of common 
purpose, 

2) to prOVIde day-to-day support in operatIons, adrrurustratIOn, and finanCIal management Issues, 



3) 

4) 

to develop and ma1Ota1O a computenzed report1Og system whIch tracks program 
unplementation and provIde APRP management, the GOE and USAID With urufied reports 
10 a consolIdated mearungful format, and 
to coordmate the activities of APRP Task Forces 

2 Expected Results 

The expected results are to proVide the PMU With the adnurustratlve, financial management and 
techrucal resources It needs to manage and to coordmate a successful APRP program The results 
mclude a computenzed system wluch Will track the multIple program actIVItIes and WIll proVide APRP 
management, the GOE and USAID With the relevant mformatlon to manage and assess the program 

3 Current Core ActiVities 

The current core actIVItIes mclude 

1) To develop and mamtam a computenzed program trackIng system whIch summanzes and 
reports on APRP performance, 

2) To assist the APRP Program Dlfector and the Program Coordmator m managmg the actIVItIes 
of the APRP Task Forces, 

3) To assist the PMU 10 conductmg other APRP actiVities as reqUIred, 
4) To proVide admirustratlve, operational and financial management support to the PMU, 
5) To prOVide short term assistance to the PMU as reqUIred, and 
6) To tram the PMU staffm program management systems 

4 Performance 

1) To develop and mamtam a computerized program trackmg system whlch summarizes and 
reports on AP RP performance 
The PMU, workmg 10 conjunction With USAID, IFPRI, RDI and MVE, began to define 
essentIal mformatlon and compared the dIfferent mformatIon be10g gathered to aVOId 
duplIcation and multiple data calls for the same mformatIOn In diScussIon WIth the COTR 
and USAID, the Lotus Notes Tamts Program was agreed to meet the delIverable reqUIrement 
ofa computenzed program trackmg system RDI's TAMlS program IS qUIte SophIstIcated 
and has proVIded a good model Other mformatlOn contmues to be gathered manually and 
then summanzed (See Attachment #1 APRP Fmancial Summary Reports) 

2) To asslst the APRP Program Dlrector and the Program Coordmator m managzng the 
actlvltles of the APRP Task Forces 
The Rice Task Force was created and began to meet dunng thiS quarter Several meet10gs 
were held and the PMU proVIded the necessary logIstical and financial management support 
Questions emerged about the effectiveness of the Task Forces and their baSIC structures 
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3) 

4) 

5) 

To aSsIst the PMU m conductmg other APRP actIVItIes as reqUired 
The most Important event dunng thIS penod was APRP efforts to prepare the VenficatIOn 
Report for Tranche I which was scheduled to end on June 30, 1977 Based on guidance 
prOVIded by USAID, the PMU coordinated diScussIons to dIVIde Tranche I Into a two stage 
process Weekly and speCial meetings led APRP to Identrfy the benchmarks that would be 
completed by June 30 and the ones that would be deferred to the second stage of Tranche I 
The PMU coordinated an Important conference at Ismahya In late June, so that USAID and 
the GOE could concur on how to stage the Tranche I process 

To prOVide admmlstratlve, operatIOnal andJinanczal management support to the PMU 
A major personnel matter had to be dealt With dunng thIs time The Executive AsSistant for 
the PMU resIgned m a very disruptive way, however, thiS case was eventually resolved to 
everyone's satisfactIOn, and the atmosphere In the office Improved 

To prOVide short term aSSIstance to the PMU as reqUIred 
ASIde from the Task Forces, no short term assistance was reqUIred 

6) To tram the PMU staff m program management systems 
In cooperatIOn WIth RDI, PMU staff attended Lotus Notes tralmng dunng thIs penod 

5 Statement of Work 

The role of the Task Forces continued to be defined and efforts were undertaken to develop 
successful models The structure and exact nature of their contnbutlOns to the project need further 
development, although project and program ImplementatIOn dId not suffer slgmficantly as a result 
QuestIons have been raIsed regarding PMU employees and the exact nature of theIr employer~ 
employee relatIOnshIp, obVIOusly thIS needs to be resolved 

B ADMINISTRATIVE INFORMATION (April 1 through June 30, 1997) 

Contract Data 

Summary InformatIon 

Total LOE for the base penod (In months) 
Total estImated cost for the base penod 
Total oblIgatIon to date 

3904 
$1 494,553 
$ 987054 
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DetaIled InformatIOn 

Level of effort IS Included as In the ongmal budget Pnor to ModIficatIOn 1, D A TEX was not to treat 
PMU staff as employees LOE wIll be adjusted In reports once bIlhngs are approved 

Level of effort expended to date 902 
801 
1 01 

• Field Personnel 
• Home Office 

Unused level of effort 
• FIeld Personnel 
• Home Office 

Expenditures to date 
Rematmng unexpended balance 
Rematmng obhgated funds 

DATEX, Inc 

3002 
2799 

203 

$556,11000 
$938,44300 
$430,94400 
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ATTACHMENT 1 

DATEX, INC. 
AGRICULTURAL POLICY REFORM PROJECT 

PROGRAM MANAGEMENT UNIT 
QUARTERLY PERFORMANCE REPORT 

APRIL 1,1997 - JUNE 30,1997 
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RDI 
MVE 
IFPRI 
PMU 
GREENCOM 
EPIQ 
MSM 
FAO 
WPAU 
Contingency 

263-0129 
Agricultural Polley Reform Program 

EXPENDITURES 
(Through December 31, 1997) 

I I~,~ expenditures Expendltures..()c~ober 1 CUfllulat,ve 

..... ~ .. - -." ;.::119 Sept. 30.1987, to December 31.1997 Expenditures 
$ 9,608,738 $ 11 031 000 $ 2328486 $ 240581 $ 2569067 
$ 5751,000 $ 5,751 000 $ 791 595 $ 255287 $ 1 046882 
$ 2,999,154 $ 5,000,000 $ 1,607,110 $ 1,607,110 
$ 1,494,553 $ 2,048,000 $ 706,652 $ 158,417 $ 865,069 
$ 2,694,487 $ 1,500,000 $ 49,570 $ 161,394 $ 210,964 
$ 7,999,054 $ 4,400,000 $ 343,283 $ 319,870 $ 663,153 
$ 3,600,000 $ 1,000,000 $ 580,000 $ 580,000 
$ 1,500,000 $ 1,500,000 $ 500,000 $ 500,000 
$ 100,300 $ 1,000,000 $ $ 
$ 5,059 $ 1,270,000 $ $ 

Remaining 
Balance 

$ 8461 933 
$ 4 704 118 
$ 3,392890 
$ 1,182,931 
$ 1,289,036 
$ 7,335,901 
$ 420,000 
$ 1,000,000 
$ 1,000,000 
$ 1,270,000 

ltifl[l~·Tglil.faUl2J41~kllH~~Qo.opq : $ .. L . .Aft,@Q§,UZ ~ ,_ " :1... _ .: J!1~§.Ht ~,~~§,gig,2i~ 'u , _ _ ~0.O56,809 



""[ 

~~~~ 

263-0129 
Agricultural Policy Reform Program 

EXPENDITURES 
(Through September 3D, 1997) 

CB!!kI~~ j ~t p.. O~lIgated Expenditure, f!xpendlturea..Jul¥ 1 
~:S~fr.ftAincrunt' 1 ~: ... ~::.~ ( .. Amount I"':' I _ ~ To June 30, 1997 to September 30, 1997 

RDI $ 9608738 $ 11031000 $ 1417398 $ 328309 
MVE $ 5751000 $ 5751000 $ 607530 $ 184065 
IFPRI $ 2 999 154 $ 5 000 000 $ 1 308432 $ 298678 
PMU $ 1494553 $ 2048000 $ 556110 $ 150542 
GREENCOM $ 2 694 487 $ 1 500 000 $ 92 660 $ 87 949 
EPIQ $ 7 999 054 $ 4 400 000 $ $ 329 560 
MSM $ 3600000 $ 1000000 $ 268957 $ 311 043 
FAO $ 1 500000 $ 1 500000 $ 500000 
WPAU $ 100,300 $ 1000 000 $ $ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Contingency $ 5 059 $ 1,270 000 $ - $ 

tI!!n~!t2tij~U.ItII,lji~§.\bI~U'1.;H,500,qOO ... , ~~ftHl,0'L " ... ~ 
2,352 $ 

_ ..tOiJ.Hdlt,.!., 

Cumulative 
expenditures 

1745707 $ 
791 595 $ 

1 607 110 $ 
706652 $ 
180609 $ 
329560 $ 
580 000 $ 
500 000 $ 

$ 
$ 

_ J. ~ __ ~t441,233 $ 

Remaining 
Balance 

9285293 
4959405 
3392890 
1 341 348 
1 319391 
4070440 

420000 
1 000 000 
1000000 
1270000 

28,058,767 

-------------------



-------------------

RDI $ 
MVE $ 
IFPRI $ 
PMU $ 

".,-

/~ 

9,608,738 $ 
5,751,000 $ 
2,999,154 $ 
1,494,553 $ 

263-0129 
Agricultural Policy Reform Program 

EXPENDITURES 
(Through June 3~. 1997) 

\~ _,~ .!'!~'!! ~v, '! ~~ ( ~ 
,~ ~WIIH'II~P4 ~'~J'QfIDI~m'"" t=~p~pc:flt, L!, B"Iallce 

1,328,051 $ 89,347 $ 1,417,398 $ 8,191,340 
333,656 $ 273,874 $ 607,530 $ 5,143,470 
861,725 $ 446,707 $ 1,308,432 $ 1,690,722 
444,501 $ 111,609 $ 556,110 $ 938,443 

~;;u!l~dlj!i:U.3,Ul!!I~~ .'-$ "t. LrLljJ~JI~ 921,~~1 • '1~tH!~4lR .! f" jj; j~,~§~,~?~. 
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It 

.,.' '.:" .. ,,' ,'t" "',;, "'. I""', I ',", '" ,; , , ,,~. " " ., , 
v ' l, v~ J <" "l ~ < ~ ~ ~, !":i ]":':.),10":", t'l'i'1'!-;. 1"':l''':;;ff': ';'~'~' ,~2 

~t.t A~I\'~\~~t 1i~!t 1\\~~t/.4 !l~;ril~ ~ ! t: :1';:~m : 
RDI 
MVE 
IFPRI 
PMU 

$ 
$ 
$ 
$ 

263-0129 
Agricultural Policy Reform Program 

945,752 $ 
350,260 $ 
861,725 $ 
444,501 $ 

EXPENDITURES 
(Through 3/31/97) 

9,608,738 $ 
4,863,532 $ 
2,999,154 $ 
1,494,553 $ 

8,662,986 
4,513,272 
2,137,429 
1,050,052 

-------------------
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DATEX, Inc. 
Agricultural Policy Reform Project - Program Management 

Unit (APRP-PMU) 
Quarterly Performance Report 
July I, 1997 - September 30, 1997 

Contractor DATEX, Inc 
Contract # 263 -C-00-96-00077 -00 
Project # 263-0219 
Chent USAIDlEgypt 
Dollar Value of Contract $1,494,553 
Obhgated Contract Amount $987,054 
Reportmg Penod July 1, 1997 - September 30, 1997 
Subrrutted by WIlham Pohdoro, Seruor Project Coordmator, DATEX, Inc 

A NARRATIVE 

1 Background 

The Agnculture PolIcy Reform Program (APRP) IS a $290 mtllIOn program whIch combmes annual 
dIsbursements WIth project-related techrucal assIstance, studIes and tratrung The APRP goal IS to 
mcrease productIOn, productIVIty, and mcomes m the agnculture and agnbusmess sector Its purpose, 
to remove the remalrung polIcy bamers to pnvate enterpnse m the agncultural sector, would 
stImulate a competItive marketmg system capable of sustalrung growth m the agnculture\agnbusmess 
sector 

APRP IS bemg Implemented by the Program Planrung Commtttee (PPC) Led by the Mtrustry of 
Agnculture and Land ReclamatIOn, the PPC consIsts of representatIves from SIX mtrustnes and 
mstitutIOns, mcludmg Mirustry ofPubhc Works and Water Resources, Mtrustry of Trade and Supply, 
Mirustry ofPubhc Enterpnse, Mirustry of Economy and InternatIOnal CooperatIOn, and the PnnClpal 
Bank of Development and Agnculture CredIt The PPC, charred by the APRP Program Drrector, Dr 
Saad Nassar, IS responsIble for the overall planrung, budgetmg, executIOn, morutonng and evaluatIOn 
of all APRP actIVities It IS supported by the Program Management Urut (PMU) 

The PMU, managed by the Program CoordInator, EngIneer Mahmoud Nour, acts as the secretanat 
for the PPC and the APRP 'nerve center' The PMU's tasks are 

1) to coordInate between all the uruts, mintstnes, and USAID and to keep a sense of common 
purpose, 

2) to proVide day-to-day support m operations, admtrustratIOn, and finanCIal management Issues, 



3) to develop and mamtam a computenzed reportmg system wluch tracks program 
ImplementatIOn and proVIde APRP management, the GOE and USAID wIth urufied reports 
m a consolIdated, mearungful format, and 

4) to coordmate the actIVItIes of APRP Task Forces 

2 Expected Results 

The expected results are to proVIde the PMU With the admirustratIve, financIal management and 

techmcal resources It needs to manage and to coordmate a successful APRP program The results 
mclude a computenzed system wruch Will track the multIple program activitles and provIde APRP 
management, and the GOE and USAID With the relevant mformation to manage and assess the 
program 

3 Current Core ActIvIties 

The current core actIVIties mclude 

1) 

2) 

3) 
4) 
5) 
6) 

4 

1) 

2) 

To develop and mamtam a computenzed program trackmg system wluch summanzes and 
reports on APRP performance, 
To asSIst the APRP Program DIrector and the Program Coordmator In managmg the actIVItieS 
of the APRP Task Forces, 
To aSSIst the PMU m conductmg other APRP actIvItIes as reqUIred, 
To provIde adrrurustratIve, operatIOnal and financIal management support to the PMU, 
To prOVIde short term aSSIstance to the P"MU as reqUired, and 
To tram the PMU staffm program management systems 

Performance 

To develop and mamtam a computenzed program trackmg system which summanzes and 
reports on AP RP performance 
Dunng the conclusIOn of stage 1 of Tranche I, the PMU prepared a matnx to track the 
progress on dIfferent benchmarks (See Attachment # 2) Trus trackmg matnx proved very 
helpful In focusmg the project on cntical actIOn as well as summanzmg progress The matnx 
also facIhtated coordmatIOn between RDI and MVE regardmg progress and status of 
benchmarks 

To assist the APRP Program Director and the Program Coordmator m managing the 
actiVitIes o/the APRP Task Forces 
There were no Task Force meetmgs dunng tlus penod partIally due to the focus on the 
Venficatlon Report and the problems m utllIzmg the task force structures productIvely 
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3) 

4) 

5) 

6) 

To assist the PMU m conducting other APRP actiVities as reqUired 
The Venfication Report on Tranche I was submItted In July by the MVE urnt The PMU 
negotIated the report's reView and approval by the PPC and the GOE The final tally for 
Tranche I benchmarks showed 40 fully accomplIshed, 23 partIally accomplIshed, 4 With no 
progress, and 5 benchmarks showed progress which exceeded expectatIons After the GOE 
submItted the report, USAID approved the disbursement of $28 mIllIon for stage 1 of 
Tranche I Dunng August and September, the PMU facIhtated the negotIation of the Tranche 
n MOU which was signed In September 

To prOVide administrative, operatIOnal and financial management support to the PMU 
Routine support contmued dunng this penod PMU consulted With legal and finanCIal 
authonties to determIne the correct legal status for the PMU employees 

To prOVide short term assistance to the PMU as reqUired 
No short term assistance was reqUlred dunng this penod 

To tram the PMU staff In program management systems 
The PMU mtroduced and prepared a computenzed mventory, complete With barcodes, for 
the APRP project dunng this penod (See Attachment #3) 

5 Statement of Work 

The nature and role ofthe task forces contmued to be an unresolved pomt although there was lIttle, 
If any, negatIve Impact upon the APRP program The exact role ofPMU employees dId raise the 
Issue of a project amendment, and negotIatIOns on thiS pomt began With USAID 

B ADMINISTRATIVE INFORMATION (July 1 through Sept 30,1997) 

Contract Data 

Summary InformatIOn 

Total LOE for the base penod (m days) 
Total estImated cost for the base penod 
Total obhgatlOn to date 

DetaIled InformatIon 
Level of effort expended to date 

FIeld Personnel 
• Home Office 

498 
$1,494,553 
$ 987,054 

26648 
23950 

2698 
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Unused level of effort 231 53 I 
• FIeld Personnel 19250 
• Home Office 3903 I 

ExpendItures to date $716,652 15 

I Remammg unexpended balance $777,901 17 

I 
I 
I 
I 
I 
I 
I 
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ATTACHMENT 2 

DATEX, INC. 
AGRICULTURAL POLICY REFORM PROJECT 

PROGRAM MANAGEMENT UNIT 
QUARTERLY PERFORMANCE REPORT 
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No DescnptlOn 

I Buill-1m Bll.\rd 90x60cm 
2 Bullt:11I1 Board 90x60cm 
3 BulIL11I1 Board IOOx7Scm 
4 Bulll-llll Bo,lId IOOx7SUll 
5 BulietlI1 Board 90x 120cm 
6 Bullet1l1 BOdld 90xl20cm 
7 Bulletm Buard 90x 120cm 
8 Bulletm Board 90x 180cm 
9 Bulletm Board 1710x70cl11 
10 Bulletm Board 120x80cm 
II White (Fornllca Wood)Board 244x 122cn 

12 White (FOlll1lCd Wood)Board 244x 122cn 
13 While (Fofl1llca Wood)Board 244xl22cn 
14 While (FormIca Wood)Board 244xl22cn 
IS While (Furmlcd Wood)Board 244xl22cn 
16 While (FormIca Wood)Board 11Ox80cm 
17 White (rOfllllCa Wood)Board IIOx80cm 
18 White (Formica Wood)Board lIOx80cm 
19 Whllc (FormIca Wood)Board I IOx80cm 
20 While (Formlcd Wood)Board lIOx80cm 
21 While (Fonmca Wood)Board55xl20cm 
22 White (Formica Wood)Board 90xl80cm 
23 While (Formica Wood)Board 120xl65cn 
24 While (Formica Wood)Board 120x 165cn 
2S While (Formica Wood)Board 120xl65cn 

APRP 
COSOLIDATED Inventory 

Inventory Barcode Qty 
Umt cost 

LocatIOn Purchase Date 
In LE 

BBIO I 100 01/15/97 
BBII I 100 01115/97 
BBI2 I 170 01115/97 
BBI3 I 170 01/15/97 
BBI4 I 170 01115/97 
BBI5 1 170 01115/97 
BBI6 I 170 01115/97 
BB17 I 230 011l5/97 
BBI8 I old old 
BBI9 I old old 
WFB 10 I 180 01115/97 
WFB II I 180 01115197 
WFB 12 I 180 01115197 
WFB 13 I 180 01115/97 
WFB 14 I 180 01/15/97 
WFB 15 I 85 01115/97 
WFB 16 I 8S 01/15/97 
WFB 17 I 8S 011lS/97 
WFB 18 I 85 01115/97 
WFB 19 I 85 01115/97 
WFB20 I 70 01115197 
WFB 21 I 130 01115/97 
WFB22 I 150 01115/97 
WFB23 1 150 01115197 
WFB24 I 150 03/06/97 

Company 

lnt E!:.l For trade and dl!:.lnbullon 
Int E!.t For trade and dlMnbullon 
Int Est For trade dnd dlMnbul101l 
Int E!.t Fur trade ,md dl!.tnbutlOll 
Int Est For trade and dlstnbullon 
Int Est For trade and dlstnbutlOn 
Int Est For trade and dl!:.tnbutlOn 
Int Est For trade and dlstnbutlOn 

Old 
Old 

Int Est For trade dnd dIStributIOn 
Int E!:.t Fur Ir dde and dl!:.lllbullOn 
Int Est For Ir dde and dlslnbullon 
Int E!:.t For trade and dlslnbutlOn 
Int EM For trade and dl!.tnbutlOn 
Int E!:.I for trdde and dlMnbutlO1l 
1m ESI For lr ade dnd dl!:.lnbullon 
Int Est For trade and distributIOn 
Int Est For trade and dlstnbutlOn 
Int Est For trade and dlstnbutlOn 
Int Est For trade and dlstnbutlOn 
Int Est For trade and distribution 
1m Est For trade and dl!:.tnbutlOn 
Int E!:.I For trade and dlstnbullon 
Int Est For trade and dlstnbullon 

~ Categone 1 = Computer I Electncal EqUipment Categone 2 = Office EqUIpment categone 3 = Office Furniture Categone 4 ::;: Automotive equipment 
;:s 

Category 

2 
2 
2 
2 

2 
2 
2 
2 
2 

2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

_1_ 

05/07/98 



APRP 
COSOLIDATED Inventory 

26 Woody Brawn Board WBB 1 395 tax Room 01115/97 Int Est For trade and dlstnbutlOn 2 

27 File cabll1et 4 drdwers 4DFC 10 1 555 02/02/97 Nabllco 3 
28 FIle labll1t:t 4 drawer!> 4DFCII 1 555 02/02/97 Nabllco 3 

29 File cdbl11t:l 4 drawers 4DfC 12 1 555 02/02/97 Nabllco 3 

30 FIle ldblllet- 4 drdwers 4DFCI3 1 555 02/02/97 Nabllco 3 
31 filL llblllLl 4 drdwt-I!> 4DfC 14 1 555 02/02/97 Ndbllw 3 

32 FIle ldblllll 4 drawers 4DFC 15 1 555 02/02/97 Nabllco 3 

33 FIle cdbl11t:t 4 drawers 4DFC 16 1 555 02/02/97 Nabllco 3 

34 flit: ldblllLl 4 dl dwt:r!> 4DFC 17 1 555 02/02/97 NabIll.O 3 

35 Flit.. ldblllll 4 drawers 4DFCI8 1 555 02/02/97 Nabllco 1 

36 File cabl11et- 4 drawers 4DFC 19 1 555 02/02/97 Nabllco 3 

37 File cablllet 4 drawers 4DFC20 1 495 08/21197 Top Leather 1 

18 File cdbllllt 4 drawers 4DFC21 1 495 08/22/97 fop Leather 1 

39 Otfict: Chdlr with high backl hydrauhc HCWHBIO 1 595 03/10/97 Alaa el d1l1 3 I 

40 OHile Chair with high backl hydrauhc HCWHB 11 1 595 03/10/97 Alaa el d1l1 3 

41 (S.troukh) Chdll nuddle balk SCMB 10 I 725 02/02/97 Nabllw 1 

42 (~droukh) Chdlr nuddlt: bdck SCMB 11 1 725 02/02/97 Nablll.O 3 

43 (Saroukh) ChaIr mIddle back SCMB12 1 725 02/02/97 Nabllco 1 

44 ChaIr with hIgh back and wheel!> CWHBW 10 1 782 02/02/97 Nabllco 3 
45 Chdlr wllh 11Igh bdck dnd whlt:l!> CWIIBW II I 782 02/02/97 N.tbllw 1 

46 Clldlr wllh 11Igh bdck dnd wht:el!> CWHBWI2 I 782 02/02/97 Nabllw 1 

47 Chdlr wllh 11Igh back and wheels CWHBWI3 1 782 02/02/97 Nablko 1 

48 ChaIr with hIgh back and wheels CWHBW14 1 782 02/02/97 Nabllco 3 

49 ChaIr with hIgh back and wheels CWHBW15 1 782 02/02/97 NabIlco 3 

50 ChaIr with hIgh back and wheels CWHBW16 1 782 02/02/97 NdbIlco 3 
5 J Chdll Willi 11Igh b,llk dnd whet-I!> CWHBW 17 1 782 02/02/97 N,lbllw "3 

52 Ch,\Jf with high back and wheel!> CWHBWI8 1 782 02/02/97 Nabllco 1 

53 Chdlr with 11Igh back and wheel!> CWHBW 19 1 782 02/02/97 Nahllco 3 

54 Ledther Chdlr WIth d Seal . _ !-...CWS 10_ .... . ~__ __ 375 02/02/97 Nablleo 3 

~ Categone 1 = Computer 1 Electncal EqUipment Categone 2 = Office EqUipment categone 3 :::: Office Furniture Categone 4 = Automotive eqUipment 
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SS Leather Chair with a Seal LCWSII 
56 Leather Ch,ur WIthout Wheels LCWOWlO 
57 Leather ChaIr without Wheels LCWOWll 
58 Leather Clldlr WIthout Wheels LCWOWI2 
59 Leather Clldlr without Wheel!. LCWOW13 
60 1 t.dlhc..r L1Mlr WIthout Wht.t.b LCWOWI4 
61 Lt.dtht.r ChJlr WIthout Wheel!. LCWOWI5 
62 Ledther Ch ur without Wht.eb LCWOWI6 
63 Leather Chalf WIthout Wheels LCWOWI7 
64 Leather Chdlr WIthout Wheels LCWOWI8 
65 Leather ChaIr WIthout Wheel~ LCWOW19 
66 Ledther ChaIr WIthout Wheels LCWOW20 
67 Leather ChaIr WIthout Wheel!, LCWOW21 
68 Leather ChaIr WIthout Wheels LCWOW22 
69 Lt.dtht.r Chdlr WIthout Wheel~ LCWOW23 
70 Ledtht.1 Ch,llr without Wheeb LCWOW24 
71 Leather Chalf without Wheeb LCWOW25 

172 Leather Chair Without Wheels LCWOW26 
73 Leather Chalf WIthout Wheels LCWOW27 
74 MoblCd ClwrVIP MobtcaCVIP \0 

75 Mobtca Chait VIP MobtcaCVIP II 
76 Moblca ChdlfVIP MobtcaCVIP 12 
77 Moblca ClwrVIP MobtcaCVIP 13 
78 MobKa ChalrVIP MobtcaCVIP 14 
79 MoblCd ChdlrVlP MoblcaCVIP 15 
80 Moblt.<1 Ch<llfVIP Mobll .. dCVIP 16 
81 Mobll.a ChdlfVIP MoblcaCVIP 17 
82 MoblL<I Ch,urVIP MoblcaCVIP 18 
83 MoblL<I ChJlrVIP Mobl("dCVIP 19 

APRP 
COSOLIDATED Inventory 

I 37S 
I 220 
1 220 
I 220 
I 220 
I 220 
I 220 
1 220 
I 220 
I 220 
I 220 
I 220 
1 220 
I 220 
I 220 
I 220 
I 220 
1 220 
I 220 
1 520 M':':lIl1b roum 

I 520 M':':lIl1g room 

1 520 Mt:t:llllb room 

I 520 M.:clIllb roum 

1 520 M.:cllng room 

1 520 Mt:t:lIllb room 

I 520 Mct:lmb roum 

I Old McclIng room 

I Old MCCllllb roum 

I Old __ M~t.lIl1g room 

02/02/97 
03/02/97 
03/03/97 
03/04/97 
03/05/97 
03/06/97 
03/07/97 
03/08/97 
03/09/97 
03/10/97 
03111197 
03112/97 
03/13/97 
03/14/97 
03/15/97 
03/16/97 
03/17/97 
03/18/97 
03119/97 
02/02/97 
02/02/97 
02/02/97 
02/02/97 
02/02/97 
02/02/97 
02/02/97 
02/02/97 
02/03/97 
02/04/97 

----
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Nabllco 3 
NabIlco 1 

Nabllco 4 
Nabllco 5 
NabIlco 6 

N,tblIc..o 7 
Nablko 8 
Nabllco I) 

NabIlco \0 
Nabllco II 
Nabllco 12 
Nabllco 13 
Nabllco 14 
Ndbllco I) 

Ndbtlc..o 16 
Ndblko 17 
Nabllco 18 
Nabllco 19 
Nabilco 20 , 

Ndblko 1 

Nabtlco 3 
Nabtlco 3 
Nabilco 1 

Nabllw 3 
Nabllco 1 

Nabllco 1 

Nabllco 1 

Old 4 
Old 'i 

05/07/98 
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84 Moblca Ch,mVIP MoblcaCYIP 20 

85 Mobll.d Ch,urVIP MoblcaCYIP 21 

86 MoblCd Ch.mYIP MoblcaCVIP 22 

87 MoblCd ChdlrVIP MobleaCVIP 23 

88 MoblLd ChdlrYIP MoblcaCYIP 24 

89 Mobll.d ChdlrVIP MoblcaCYIP 25 

90 MoblL,1 Ch,1lJ VIP MoblcaCYIP 26 

91 Moblc 1 ChalrVIP MoblcaCVIP 27 

92 Moblca ChalrVIP MoblcaCYIP 28 

91 MobIL I ( h,l11 VIP MoblCdCYIP 29 

94 MoblLd ChdlrVIP MoblcaCYIP 30 

95 MoblLd ChdlrVIP MoblcaCYIP 31 

96 Moblca ChalrYIP MobleaCYIP 32 

97 MoblLd ChdlfYIP MoblcaCYIP 33 

98 Wooden Desk. 100x60 cm WDIOOcm 10 

99 W ooden De~k 100x60 cm WDIOOcm II 

100 Wooden Desk 100x60 em WDIOOem 12 

101 Wooden De~k 100x60 cm WDIOOem 13 

102 Wooden De~k 100x60 (..m WDIOOem 14 

103 Wooden De~k 100x60 cm WDIOOcm 15 

104 Wooden Desk 160x80 cm WDI60cm 14 

105 Wooden De~k. 160x80 cm WDI60cm 15 

106 Wooden De~k 160x80 cm WDI60cm 16 
·107 Wooden De~k. 160x80 cm WDI60cm 17 

108 Wooden Desk. 160x80 cm WDI60cm 18 

109 Wooden De~k 160x80 em WDI60cm 19 

110 Wooden De~k 160x80 em WDI60cm 20 

III Wooden De~k. 160x80 (,,111 WDI60em 21 

Il2 Wooden Desk 150 cm WD150cm 23 

APRP 
COSOLIDATED Inventory 

I Old Mt:dllll, room 

I Old Mt:t:ulll, room 

I Old Mt:dlllg room 

I Old Mt:dllll, room 

I Old Mt:t:llng room 

I Old Mt:t:lllll, room 

1 Old M~t:lllll, fIlom 

I Old Mt:dllll, fIlom 

I Old Medllll, room 

I Old Mt..dllll, room 

I Old Met:llng room 

I Old Mt:t:llng room 

I Old Meell"b room 

I Old Mt:eung fIlom 

I 300 Fax Room 

I 300 Fax Room 

I 300 FK 

I 300 FK 

I old Fax room 

I old warehouse 

I 475 YL 

I 475 HS 

I 475 JH 

I 475 MF 

I 475 NS 

I 475 AZ 

I 475 AM 

I 475 RR 

I OLD AH 

02/05197 Old 

02/06/97 Old 

02/07/97 Old 

02/08/97 Old 

02/09197 Old 

02/10197 Old 

02111/97 Old 

02/12/97 Old 

02/13/97 Old 

02/14/97 Old 

02/15197 Old 

02/16/97 Old 

02/17/97 Old 

02/18/97 Old 

03122/98 lop Leather 

03122/98 Top Leather 

03/22/98 Top Leather 

03/22/98 Top Le,nhl.r 

02/02/97 NdbJll.O 

02/02/97 Nabllco 

02/02/97 Nabllco 

02/02/97 Nabllco 

02/02/97 NabJlco 

02/02/97 NabJleo 

02/02/97 Nabllco 

02/02/97 Ndblko 

01105197 NabIlco 

Categone 1 = Computer 1 Electrical EqUIpment Categone 2 = Office EqUIpment categone 3 ;;; Office Furniture Categone 4 = AutomotIve equipment - - - - - - - - - - - - - - - - -

6 

7 

8 
9 

10 
11 
12 

13 

14 
I') 

16 
17 

18 
19 

3 
1 
1 

1 
I 

1 

3 

3 

3 
1 

3 

1 

3 

3 
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113 W ooden De~k 150 em WD150em 24 
114 Wooden De~k 150 em WD150em 25 
115 W ooden De~k 150 em WDI50em 26 
116 Wooden De~k 150 em WD150em 27 
117 W ooden De~k 150 em WD150em 28 
118 Woodl.ll ()l.~k 150 un WD150em 29 
119 Woodl.n Dl.~k 120X60 em WDI20em 30 
120 Wooden De~k 120X60 em WD120em 31 
121 Wooden De~k 120X60 em WDI20em 32 
122 Wooden ()l.~k 120X60 em WDI20em 33 
123 Wooden Desk 120X60 em WDI20em 34 
124 Wooden Desk 120X60 em WD120em 35 
125 W ooden De~k 120X60 em WD120em 36 
126 W ooden De~k 120X60 em WD120em 37 
127 Wooden Desk 120X60 em WDI20em 38 
128 Wooden Desk 180 em WDI80em 23 
129 Wooden De~k 200em WDI80em 24 
130 Woodl.n Dl.~k 200un WDI80em 25 
131 Wooden De~k 200em WD180em 26 
132 W ooden De~k 180 em WD180em 27 
133 Wooden Desk 180 em WDI80em 28 

i 114 Woodl.ll J)l.~k ISO 1.111 WDI80Lm 29 
135 Woodl.ll Desk 180 em WD180em 30 
136 Wooden De~k 180 em WD180em 31 
137 W ooden De~k 180 em WD180em 32 
138 Wooden De~k 180 em WD180em 33 
139 Wooden DI.~k ISO ("I11 WDI80em 14 
140 Wooden l)e~k ISO em WD1S0Lm 35 

L4l Wooden Desk 180 em WDI80em 36 

APRP 
COSOLIDATED Inventory 

1 OLD AM 
1 OLD AT 
I OLD MW 
I OLD Mahmoud 
1 OLD NR 
1 OLD MM 
I 492 fLORA 
1 492 AB 
1 492 MR Naser 
I 492 AD 
I OLD YA 
I OLD SB 
I SJ 
I LS 
I IFPRI 
1 560 Dr saad 
I 875 MN 
I S75 SH 
1 875 MG 
1 OLD KN 
I OLD RP 
I OLD fK 
I OLD KS 
I OLD IS 
I OLD EA 
1 OLD HH 
I OLD AA 
I OLD GK 
1 OLD 

01105/97 
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142 Wooden De~k 140 em WD140em 40 
143 Wooden Desk 140 em WD140em 41 

144 Wooden tdbk 250* 120 em WD240em42 

145 WoodLn ~u.k T Jbk WST 10 
146 Wooden Side T dbk WST 11 
147 WOOdLIl ~)(dL 1 .hlt. W~I 12 
148 Wooden ~Ide T dble WST 13 

149 Wooden Side T dble WST 14 
ISO Wooden Side Table WST 15 

lSI Wooden Side Table WST 16 
152 WOOdLlI ~Ide T dble WST 17 
153 Wooden Computer Table WCTabie 10 

154 Wooden Computer Table WCTdbie II 

155 Wooden Computer Table WCTabie 12 

156 Wooden Computer Table WCTabie 13 
157 Wooden Computer T dble WCTabie 14 
158 Wooden Computer Table WCTabie 15 

159 Wooden Computer T dble WCTabie 16 

160 Wooden Computer T,lble WCldble 17 
161 Wooden Computer Table WCTabie 18 

162 WOOdLIl Computer Table WCTabie 19 

163 Wooden Computer Table WCTable 20 

164 Wooden Computer T dble WCTabie 21 
165 Wooden Computer Table WCTabie 22 

166 Wooden Computer Table WCTabie 23 

167 WoodLn Computer Table WCTabie 24 
168 Wooden Computer Table WCTabie 25 

169 WOOdLiI (olllpU[Lr I dbk WCldble 26 

170 ,Fll(~ILW~~~en C~mpu~r Ta~le WCTable 32 
- -

\.;-J 

APRP 
COSOLIDATED Inventory 

1 Fax Room 
I IFPRI 

I old Fax Room 

I 224 

1 224 
1 224 
I 224 

I 224 

I 224 

1 224 
I 224 

I 360 

1 360 

I 360 

I 360 

1 360 

1 360 

I 360 

1 360 

I 360 

1 360 

1 360 

I 360 

1 360 

I 360 

I 360 

I 425 

1 375 

1 275 
-

02/02/97 NdbIlw 3 

02/02/97 Nabllco 3 
02/02/97 N lhllLO ~ 

02102197 Nabllco 3 

02/02/97 Nabllco 3 

02/02/97 Nabileo 3 
02/02197 Nabllco 3 
02/02/97 Nabllco '3 

02/02/97 Ndblko '3 

02/02/97 Nabllco 3 

02/02/97 Nablleo 3 

02/02197 Nabllco '3 

02/02/97 Nabllco 3 

02/02/97 Nabilco 3 

02/02/97 Ndbill.o "\ 

02/02/97 Ndbtko 3 

02/02/97 Nablko 3 

02/02197 Nabilw "\ 

02/02/97 Ndbllw '3 

02/02/97 Ndbilw '3 

02/02/97 Nablko 3 

02/02/97 Ndbtlw 3 
02/02/97 Nabtlco 3 

08/14/98 To~ka '3 

03/22/98 I up Ll.-dlIll,r "\ 

02/11/97 T{}p Leather 
.. 
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171 Fixed Wooden Computer Table WCTabie 33 
172 Wooden Computer Table WCTabie 27 
173 Wooden Computer Table WCTabie 28 
174 Wooden Computer Table WCTabie 29 
175 Wooden Computer Table WCTabie 30 
176 Woodw (umputer r able WCTabie 31 
177 Wooden Computer Table WCTabie 34 
178 Wooden Computer Table WCTabie 35 
179 Wooden Computer Table WCTabie 36 
180 Wooden Computer Table WCTabie 37 
181 Wooden Computer Table WCTabie 38 
182 Conference Table Conf T 
183 Drawers Umt with 3 Drawers DU3DlO 
184 Drawers Umt with 3 Drawers DU3D11 
185 Drawers Umt with 3 Drawers DU3D12 
186 Drawers Umt wIth 3 Drawers DU3DI3 
187 Drawers Umt wIth 3 Drawels DU3DI4 
188 Drawers Umt WIth 3 Drawers DU3DI5 
189 Drawers Um! with 3 Drawers DU3D16 
190 Drawt.n, Umt wIth 3 Drawers DU3D17 
191 Dlawer!:. Umt with 3 Drawer!> DU3D18 
192 Drawels UI1I! with 3 Drawers DU3DI9 
193 Drawt:l!:. Umt WIth 3 Drawers DU3D20 
194 Drawer!:. Umt WIth 1 Drawers DU3D21 
195 Dr.twt.r!:. UIlIt wllh 3 Dr.twt.r!:. DU1D22 
196 Drawer!> Umt with 3 Drawers DU3D23 
197 DI<lw(..f!:. UnIt wIth 3 Dr<lwer!> DU3D24 
198 DI<lwer!> UIlIt with 3 Drawer!:. DU3D25 
199 Dr<lWel!:. UI1It with 3 Drawers DU3D26 

APRP 
COSOLIDATED Inventory 

I 275 
I old 
I old 
I old 
I old 
I uld 
I old 
I old 
I old 
I old 
I old 
I 5500 
I 379 
1 379 
1 379 
1 379 
1 379 
1 379 
1 379 
1 379 
1 379 
I 379 
1 379 
I 379 
1 379 
I 379 
1 379 
1 379 
1 379 

02/11/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/02/97 

02/03/97 

02/04/97 
-----~----~--

Top Leather 

Nabllco 
NabIlco 
Nabllco 
NabIlco 
NabIlco 
NabIlco 
Nabllw 
NabIlco 
Nabllw 
Nabllco 
Nabllco 
NabIlw 
NabIlw 
N.tbIlw 
Nablko 
NabIlw 
Nabllco 
NabIlco 

---- --

Categone 1 :::: Computer 1 Electncal EqUipment Categone 2 :::: Office EqUipment categone 3 :::: Office FurnJIure Categone 4 :::: Automollve eqUipment 
~ 

:..r~ 

1 
3 
3 
1 
3 
1 
3 
0 

3 
3 
3 
3 
1 
1 
3 
1 

3 
1 
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200 Drawels Umt wllh 3 Drawer~ DU3D27 

201 Drawer~ UllIt wllh 3 Drawers DU3D28 

202 Drawers Umt wllh 3 Drawer~ DU3D29 

203 Drawer~ UllIt with 3 Drawers DU3D30 

204 Drawer~ Umt wllh 3 Drawers DU3D31 

205 Drawl-l~ Unll wllh 3 Drawers DU3D32 

206 Drawel~ Unll wllh 3 Drawers DU3D33 

207 Drawer~ UllIt with 3 Drawer~ DU3D34 

208 Drawer~ Umt with 3 Drawers DU3D35 

209 Drawers Unit with 3 Drawers DU3D36 

210 Draw(..r~ Uml wllh 3 Drawer~ DU3D37 

211 Drawer~ Ul1It With 1 Drawer~ DU3D38 

212 Dr .. wel~ Unll wllh 3 Dr .. wel~ DU3D39 

213 Drawer~ Ul1It wllh 3 Drawers DU3D40 

214 Drawer!> Umt With 3 Drawers DU3D41 

215 Drawers Unll wllh 3 Drawer~ DU3D42 

216 Drawers Unll With 3 Drawers DU3D43 

217 Dr"wl..r~ UIlII With 3 Drawer~ DU3D44 

218 Dr,lwl-l~ UIlII wllh 3 Drawl..r~ DU3D45 

219 Drawers Umt wllh 3 Drawer~ DU3D46 

220 Drawer!> UllIt with 3 Drawers DU3D47 

221 Drdwer~ Umt With 3 Drawers DU3D48 

222 Drawer~ Umt wllh 3 Drawers DU3D49 

223 Drawer~ Unit with 3 Drawers DU3D50 

224 Drawers Umt with 3 Drawers DU3D51 

225 Drawers Umt with 3 Drawer~ DU3D52 

226 Drawers Ul1Il wllh 3 Drawers DU3D53 

227 Drawers Ul1It wllh 3 Drawers DU3D54 

228 Drawers UllIt with 3 Drawers DU3D55 

APRP 
COSOLIDATED Inventory 

1 379 

1 379 

1 379 

1 379 

1 379 

1 379 

1 379 

1 379 

1 379 

1 379 

I 305 

I 305 

I 305 

1 old 

I old 

1 old 

1 old 

I old 

1 old 

1 old 

1 old 

1 old 

1 old 

I old 

I old 

I old 

I old 

1 old 

I old 
- - -

02/05/97 Nabllco 3 

02/06197 Nablko 3 

02/07/97 Nabllco 3 

02/08/97 Nabllco 3 

02/09/97 Nabllco 3 

02/10/97 Nablko 1 

02/11/97 Nabllco 1 

02/12/97 Nabllco 3 

02/13/97 Nabllco 3 

02/14/97 NabIlco 3 

03/22/98 Top leather 3 

03122/98 Top leather ~ 

03/22/98 I op It.alhl..r 3 

old old 1 

old old 3 

old old 3 

old old 3 

old old 1 

old old 3 

old old 3 

old old 3 

old old 3 

old old 3 

old old 3 

old old 3 

old old 3 

old old 3 

old old 3 

old old 1 
-- .. - - --
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~ 

229 Drawer~ Umt wllh 3 Drawers DU3D56 

230 Drawers Umt with 3 Drawer~ DU3D57 

231 Drdwers Unit wllh 3 Drdwers DU3D58 

232 Dr.twLr~ Unit with 3 Drdwel~ DU3D59 

233 Drdwer~ Uml wllh 3 Drawers OU3D60 
214 DldWLI~ LJnll wllh 3 Dr,lwLr~ DU3061 

235 Dr.twl-r~ Unll with 3 Drawer!> OU3062 

236 Drawer~ UllIt with 3 Orawers OU3063 

237 Drawer~ Uml with 3 Drawers OU3064 

238 Drawers UllIt with 3 Drawer~ OU3065 

239 Drawers Uml with 2 Drawers OU2040 

240 Drawers Uml with 2 Dlawers DU2041 

241 Drawers UllIt with 4 Orawers OU4042 

242 Orawers Umt with 4 Drawers OU4043 

243 Drawers UllIt with 4 Drawer~ OU4D44 

244 Bookshelves w/Glass Doors BSWGO II 
245 Bookshelves w/Gla~~ Doors BSWGO 12 

246 Boobhdve!> w/Glass Door~ BSWGD 13 

247 BoohhelvL~ w/Gld~~ Door~ BSWGD 14 

248 Bookshelves w/Gla~s Doors BSWGO 15 

249 Bookshelves w/Glass Doors BSWGD 16 

250 Boobhdves w/Glass Doors BSWGD 17 

251 Boobhelves w/Glass Doors BSWGO 18 

252 HOOVLI V,ILUUIll 1000 W C,IIlIMlr HVACUIO 

253 Hover ValUum 1000 W upnght HVACUll 

254 Complete (Saroukh) Desk CSO 

255 Leather PdrtltlOn LetherPart 

256 Wooden Side Table WST 18 

257 Wooden Side Table WST 19 

APRP 
COSOLIDATED Inventory 

I old 

I old 

I old 

I old 

I old 

I old 

I old 

I old 

I old 

I old 

I old 

2 old 

I old 

2 old 

3 old 

I 923 

I 923 

I 923 

I 923 

I 923 

I 923 

I 923 

I 923 

I 955 Klldlln 

1 1,150 

I 2,550 Or saad 

I 300 HS 

1 old 

I old 

old old 

old old 

old old 

old old 

old old 
old old 

old old 

old old 

old old 

old old 

old old 

old old 

old old 

old old 

old old 

02/02/97 Nabllco 

02/02/97 NdblJco 

02/02/97 Nablko 

02/02/97 NdblJco 

02/02/97 Nabllco 

03/22/98 Top Leather 

03122/98 Top Leather 
03122/98 Top Leather 

08/11/97 rutufl Home 

08/12/97 Future Home 

02/02/97 Nabllco 

02/02/97 Nabllco 

old old 

old old 

Categone 1 = Computer 1 Electrical EqUipment Categone 2 = Office EqUipment categone 3 = Office Furntture Categone 4 = Automotive eqUipment 

3 

3 

3 

3 

3 
1 

3 

3 

3 
3 

3 

3 

3 
1 

1 

3 

3 

3 

1 

3 

3 
1 

3 

I 
I 
3 

3 

3 

3 
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258 Woodt!1l Sldt! Tablt! WST20 

259 Woodt!n Sldt! T ablt! WST21 

260 Woodt!n Sldt! f,lble WST22 

261 Woodt!n Sidl. Tabk WST23 

262 Wooden Side Table WST24 
263 WUUdLIl SldL I dblL. WST25 

264 Wooden Sidl. 1 abk WST26 

265 Woodt!11 Side Table WST27 
266 Wooden Side Table WST28 

267 Wooden Side Table WST29 

268 Wooden Side Table WST30 

269 Wooden Side Table WST31 

270 Storage Cdbll11.1~ 4 ~helves WCW4Sh 10 

271 Stordge Cdblllets 4 ~helve~ WCW4Sh II 

272 Stordge Cdbll1ets 4 ~helves WCW4Sh 12 

273 Stordgl. C.lbll1et~ 4 ~helve~ WCW4Sh 13 

274 Storage Clbmets 4 shelves WCW4Sh 14 

275 Storage Cabl1let~ 4 shelves WCW4Sh 15 
276 Storage Clbll1et~ 4 ~helves WCW4Sh 16 
277 Storage Cdbll1et~ 4 shelves WCW4Sh 17 

278 Storage Clbll1et~ 4 5.helves WCW4Sh 18 

279 Storage Clbl11ets 4 5.helves WCW4Sh 19 

280 Storage Cabmets 4 shelves WCW4Sh 20 
281 Storage Clbllll.l~ 4 ~helve~ WCW4Sh 21 

'282 Stor age Cabll1et~ 4 shelves WCW4Sh 22 

283 Storage Cabll1ets 4 shelves WCW4Sh 23 

284 Storage Cabl11et~ 4 shelves WCW4Sh 24 

285 Storagl. Llbl11et~ 4 5.helve~ WCW4Sh 25 

286 Storage C dbll1ets 4 shelves WCW4Sh 26 
-_L-.------.------- -- --

APRP 
COSOLIDA TED Inventory 

I old 

I old 

I old 

I old 

I old 
I old 

I old 

I old 
I old 

I old 

I old 

I old 

I 800 
I 800 

I 800 

I 800 

1 800 

I 800 
I 800 
I 800 

I 800 

I old 

I old 
I old 

I old 

I old 

I old 

I old 

I old 

old 

old 

old 

old 
old 
old 

old 
old 
old 

old 

old 
old 

02/02/96 

02/02/96 

02/02/96 

02/02/96 

02/02/96 

02/02/96 

02/02/96 

02/02/96 

02/02/96 

old 
old 
old 

old 

old 

old 

old 
old 

~ Categone 1 ;;; Computer I Electncal EqUipment Categone 2 ;;; Office EqUipment categone 3 ;;; Office Furniture Categone 4 ;;; Automotive equipment 
;p --------------

old 3 

old 3 

old 1 

old 3 
old 1 

old 1 

old 3 

old 3 
old 3 

old 3 

old 3 

old 3 
Nabllco 3 
Ndblko 3 
Ndblko 3 

Ndblko 1 

Nabllco 3 

Nabllw 3 
Nabllw 3 
Nabllco 3 

Nablk.o 1 

old 3 
old 3 
old 3 
old 3 

old 3 

old 3 

old 3 
old 1 
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287 Storage Cabmets 4 shelves WCW4Sh 27 
288 Storage Cabmetl. 4 shelve!> WCW4Sh 28 
289 Storage C.lbmetl. 4 shelves WCW4Sh 29 
290 Storage Cab met!> 4 shelves WCW4Sh 30 
291 Storage Cdbmet!> 4 shelves WCW4Sh 31 
292 Storage C.lbll1t.l!> 4 shelves WCW4Sh 32 
291 Stordge Cdbll1eb 4 !>helve!. WCW4Sh 33 
294 Storage Llbmets 4 shelve!> WCW4Sh 34 
295 Storage Cabmets 4 shelves WCW4Sh 35 
296 Po!>t Book !>helf 2 pIeces PBS2P 
297 Wooden cupboard wIth 2 SIdes WCW2S 10 
298 Wooden cupboard wIth 2 SIdes WCW2S II 
299 Wooden cupboard wIlh 2 SIdes WCW2S 12 
300 Wooden wpboard wIth 2 SIdes WCW2S 13 
301 Wooden cupboard wIth 2 SIdes WCW2S 14 
302 Woodw wpboard wIth 2 SIdes WCW2S 15 
303 Wooden cupboard wIth 2 SIdes/3sheives WCW2/3S 16 
304 Wooden cupboard wIth 2 Sldes/3!.helves WCW2/3S 17 
305 Wooden Lupbodrd wIth 2 Slde!>/4!>helve!. WCW2/4S 18 
306 Wooden cupboard wIth 2 SIdes/4sheives WCW2/4S 19 
307 Sate Safe 10 
308 Safe Safe 11 
309 Safe Safe 12 
310 Wooden partItIOn (Arablsc) WP(Arablsc) 
311 OHiLe FurIllture Set S2CHK 
312 Ndlur,li G,I~ l30lliL GASTANK 
313 AC CarrIer wIth remote control ACCRCIO 
314 AC C drrIer With remote control ACCRCII 

1315 Bmdmg MdLillne GBC 2000 BMGBC2000 

APRP 
COSOLIDATED Inventory 

I old 
I old 
I old 
I old 
I old 
I old 
I old 
I old 
I old 
I RDI 
I 875 
I 875 
I 875 
I 875 
I 875 
I 875 
I old 
1 old 
I old 
I old 
I 450 
1 450 
I 450 
I 977 
I 2,650 
I 250 
I 3,865 
1 3,865 

I 1,050 

old old 
old old 
old old 
old old 
old old 
old old 
old old 
old old 
old old 

Nabtico 
02/02/97 Nabllco 
02/02/97 Nabllco 
02/02/97 Nabllco 
02/02/97 Nabllco 
02/02/97 Nablko 
02/02/97 Nabllco 

old old 
old old 
old old 
old old 

02/17/97 Shaher & Romny 
02/17/97 Shaher & Romny 
02/17/97 Shaher & Romny 
02122/97 Omar Efendy ahmed Oraby 
03/18/97 Alaa el dill 
02126/97 B.lddWI l>IOIL~ - IlIIb,IIM 
03/01/97 
03/01197 

12/10/97 Machlllery & De!>k SuppiJes 

Categone 1 = Computer 1 Electrical EqUipment Categone 2 = Office EqUipment categone 3 = Office Furniture Categone 4 = Automotive equipment 

3 
1 

3 
3 
1 
1 

3 
1 
3 
3 
3 
3 
3 
3 
3 
3 
3 
1 

3 
3 
3 
3 
3 
3 
3 
1 

I 
1 

2 
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316 Binding Machine GBC 2001 

317 BnelLJ!>e 
318 Calculator Ca!>l0 

319 Cdkuldtor Shdrp 
320 Cdr Jdd. 

321 Cdr JJd. 

322 Chlonde Cdr Bdllery 

323 Chlonde Car Bdllery 
324 Exhaust Fan 

325 [xhdu!>t Em 

326 Idedl Retngeralor 

327 Metdl Fhp Chart 

328 Metal Flip Chart 

329 Metal Flip Chart 
330 Retflgerator metal Ba~e 

331 Swllch Ldrd 4 Direct hlles-PdlldSOlllC 

332 SWllch LJrd 4 DIrect Imes-Pana!>olllc 

333 ~wltch Ldrd 4 Direct Imes-Pana!>olllc 

334 SWitch Lard 4 Dnect hne~-Pana~olllc 

335 SWllch cdrd 8 Direct Imes-Panasomc 

336 Switch card 8 Direct lmes Panasomc 

1
337 Ul1lver~a1 Oven 

338 Shredder Machme GPC 

339 Pnnter(6 HP) 

340 Pnnter(6 HP) 

341 Pnnter(lII P) 

342 Xerox Llx Mddune 

343 Xerox Photowpu:r 5065 

344 Xerox Photocopier 5343 

APRP 
COSOLIDA TED Inventory 

BMGBC2001 I 960 

Bnef I 175 

CcaslO 1 29 

Csharp I 15 
CarltftlO I 225 

Calhttll 1 225 

CCarBattlO I 195 

CCarBalll1 I 195 

EXHFANIO 1 120 

EXHFANII 1 120 

IREFI2F I 1,290 

MetalFchart 10 1 625 

MetaIFchart II 1 860 

MetalFchart 12 1 860 

RetMetaIBdse 1 48 

SC4DLPalla!>olll(. 10 I 500 

SC4DLPana~olllc II I 500 

SC4DLPdnasolllc 12 I 500 

SC4DLPana~0I11L \3 1 500 

SC4DLPanasomc 14 1 685 
SC4DLPanasolllc 15 1 685 

UN04 1 793 
ShMGPC 1 795 

PHP610 1 $ 1,620 

PHP6 II I $ I 620 

PHP 3 12 1 old 

XeroxFdx I 4,500 

XPC5065 I RDI 

XPC5065 1 __ RDI __ 
---------- -

03/22/98 Karaman 

03/15/97 Bou(K E1 helba 

12101196 Int Estabhshment 

11110/96 Int Estabhshment 

Ilf04196 Shampehon 
11/04/96 ~h<unpdLOn 

11/05/96 Five Star!> 

11105/96 Five Stars 

12117/96 Al Sweedy 

12/17196 Al Sweedy 

03/08/97 Sidnawy - EI Ataba 

11109/96 Dar Saad for Arts 

11109/96 Shaher 

11109/96 Shaher 

03/08/97 Sldllawy - EI AtabJ 

04/01/97 Self eleunc 

04/01/97 Self eleunc 

04/01/97 Self CleUflC 

04/01/97 Selt e1eUflc 

04/01197 Self electflL 

04/01/97 Selt electric 

02/19/97 Omar Efendy ahmed Oraby 

12117/96 smess Machmes & Otfice EqUlpme 

12/31/96 Act 

12/31/96 Act 

old old 

12/15/96 Xerox 

01112/97 Xerox 

OS/21/97 Xerox 
-

Categorle 1 = Computer I Electrical EqUipment Categone 2 = Office EqUipment categone 3 = Office Furl1lture Categone 4 = Automotive equipment 

2 

2 

2 

2 

4 
4 

4 

4 

3 

3 
3 

2 

2 

2 
1 

I 

1 

1 
1 
1 

, 

1 

1 

1 

1 
1 

I 
1 

1 

I 
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345 Pnnler(5S1 HP) PHP5SI 

346 UPS 610 smart UPSI 

347 UPS 400 B,ILk UPS2 

348 UPS 400 Bdlk UPS3 

349 UPS 400 BlLk UPS4 
350 U p~ 400 U.ll.\.. UP~5 

351 UPS 2200 InL! A PC UPS6 

352 UP~ APC 500 Bdck UPS7 

351 UP~ APC 500 Back UPS8 

354 UPS APC 500 Back UPS9 

355 Compaq P C Deskpro CompacPCIO 

356 Compaq P C Deskpro CompacPCl1 

357 Compdq P C De~kpro CompacPCI2 

358 Compd4 P C Deskpro CompacPCI3 

359 Comp.tq P C De!>kpro CompacPCI4 

360 Compd4 P C De!>kpro CompacPCI5 

361 Compdq P C De!>kpro CompacPCI6 

362 Compaq P C Deskpro CompacPCI7 

363 Com pdq P C Deskpro CompacPC18 

364 Compaq P C Deskpro CompacPC19 

365 Comp.tq P C De!>kpro CompacPC20 

366 Compaq P C De!>kpro CompacPC21 

367 Compaq P C DeskplO CompacPC22 

368 Compaq P C De!>kpro CompacPC23 

369 Com pdq P C Deskpro CompacPC24 

370 Compaq PC De!>kpro CompacPC25 

.171 Comp.ltl P C De!>kpro CompacPC26 

1372 Comp.lq P L DL!>kpro CompacPC27 
1373 Sompaq P C De!>kpro CompacPC28 
'-------

APRP 
COSOLIDATED Inventory 

I $ 4270 

I 700 

1 618 

1 618 

1 618 
I 61~ 

1 4,400 ~erver 

I 810 

1 810 

1 810 

1 $ 2080 RP 

I $ 2080 RR 

1 $ 2,080 AM 
1 $ 2080 Amlra 

1 ~ 2,080 MF 

1 $ 2080 YL 

1 $ 2080 DB 

1 $ 2080 MW 

1 $ 2080 AM 

1 $ 2,080 HA 

1 $ 2,080 ASZ 

1 $ 2,080 KN 
1 $ 2080 MG 

1 $ 2080 HH 
1 $ 2,080 IS 

1 $ 2,080 MM 

1 $ 2,080 NR 

1 $ 1,600 LS 

I $ 1 600 NS 
- ------ ~--

12/31/96 Act 

02/23/97 Transcad 

02123/97 Trdn!>ldd 

02123/97 Transldd 

02123/97 Trdllscdd 
02123/97 11.tIl~Ldd 

04/15/98 Phdrou~ Technology 

03/12/98 Pharou!> Technology 

03/12/98 Pharo us Technology 

03/12/98 Pharou!> 1 elhnology 

12/31/96 ACT 

12/31/96 ACT 

12/31/96 ACT 

12/31/96 ACT 

12/31/96 ACT 

12/31/96 ACT 

12/31/96 ACT 

12/31/96 ACT 

12/31/96 ACT 

12/31196 ACT 

12/31/96 ACT 

12/31/96 ACT 
12/31/96 ACT 

12/31/96 ACT 

12/31/96 ACT 

12/31196 ACT 

12/31/96 ACT 
02/17/97 ACr 

02/17/97 ACT 

.s:... Categone 1 = Computer 1 Electncal EqUipment Categone 2 = Office EqUipment categone 3 = Office Furniture Categone 4 = Automotive eqUipment 

1 

1 

1 

1 

1 
I 

I 
1 
I 
I 

1 

1 

I 
I 
1 

1 
I 

1 

1 

1 

1 

I 
1 

1 

I 
1 

1 

1 

I 
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374 Compaq P C Deskpro CompacPC29 

375 Compaq P C PrOl>lgma 300 Server 10 
376 Dell Laptop DELL 10 

377 Dell Laptop DELL 11 
378 Dell Laptop DELL 12 
379 Dell L tptop DELL 13 
380 Dell Ltptop DELL 14 
381 Compaq Armada Laptop Laptop 10 
382 Compaq Armada Laptop Laptop 11 
383 Compaq Arm.tda Laptop Laptop 12 
384 Compaq Armada Laptop Laptop 13 
385 Compaq Armada Laptop Laptop 14 

APRP 
COSOLIDATED Inventory 

1 $ 1,600 AA 
1 $ 8,370 Server 

1 RDI JH 
1 RDI GE 
1 RDI SH 
1 RDI KS 
1 RDI FK 
1 $ 4,350 JG 
I $ 4350 SJ 
I $ 4,350 RP 
1 $ 4,350 EA 
1 $ 4,350 PMU 

02/17/97 ACT I 

12/31/96 ACT 1 
10/28/97 ACT J 

10/28/97 ACT 1 
10/28/97 ACT 1 
10/28/97 ACT I 

10/28/97 ACT J 

12/31/96 ACT I 
12/31196 ACT I 
12/31/96 ACT J 

12/31/96 ACT I I 
12/31/96 ACT I I 

i 

386 Dell power Edge 4200 Server II 1 $ 40,800 l>erver 02/19/98 PhdfOUS Thechnology J 

387 Gateway 2000 386 Gateway 10 1 2,140 SB old old I ! 

388 Gateway 2000 386 Gateway 11 1 2,140 Nasr old old I 
389 Gateway 2000 386 Gateway 12 1 $ 2,388 NS 1 
390 Gate~~ 20003~~~~ Gateway 13 1 $ 2,388 AH I 

------ - - --- ~.---------- '----- -

.;:.-
) '< Categone 1 = Computer I Electncal EqUipment Categone 2 = Office EqUipment categone 3 = Office Furniture Categone 4 = Automotive eqUipment -------------- 05/07/98 - - - --
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DATEX, Inc. 
Agricultural Policy Reform Project - Program Management 

Unit (APRP-PMU) 
Quarterly Performance Report 

October I, 1997 - December 3 I, 1 997 

Contractor DATEX, Inc 
Contract # 263-C-00-96-00077-00 
Project # 263-0219 
Chent USAIDlEgypt 
Dollar Value of Contract $1,494,553 
Obhgated Contract Amount $987,054 
Reportmg Penod October 1, 1997 - December 31, 1997 
Subl111tted by WIlham Pohdoro, SenIor Project Coordmator, DA TEX, Inc 

A NARRATIVE 

1 Background 

The Agnculture Pohcy Reform Program (APRP) IS a $290 mtlhon program wruch combmes annual 
dIsbursements WIth project-related technIcal assIstance studIes and trainIng The APRP goal IS to 
mcrease productIOn, productIVIty, and mcomes 10 the agnculture and agnbusmess sector Its purpose, 
to remove the remainIng poltcy barners to pnvate enterpnse m the agncultural sector, would 
sttmulate a competItIve market10g system capable of sustammg growth m the agnculture\agnbusmess 
sector 

APRP IS bemg Implemented by the Program Plannmg COffil111ttee (PPC) Led by the MlnIstry of 
Agnculture and Land ReclamatIon, the PPC conSIsts of representatIves from SIX mtmstnes and 
mstItutIons, mdudmg M1rustry ofPubhc Works and Water Resources, MlnIstry of Trade and Supply, 
:Mimstry of Pub he Enterpnse, :Mimstry of Economy and InternatIonal CooperatIon, and the PnnclpaJ 
Bank of Development and Agnculture CredIt The PPC, chatred by the APRP Program DIrector, Dl 
Saad Nassar IS responsIble for the overall planning, budgetmg, executlOn, mOnItonng and evaluatwrll 
of all APRP actIVItIes It IS supported by the Program Management UnIt (PMU) 

The PMU, managed by the Program Coordmator, Engmeer Mahmoud Nour, acts as the secretandt 
for the PPC and the APRP 'nerve center' The PMU's tasks are 

1) 

2) 

to coordmate between all the UnIts, mInlstnes and USAID and to keep a sense of common 
purpose, 
to proVIde day-to-day support m operatlOns, admInistratIon and Issues, 



3) to develop and mamtam a computenzed reportmg system wruch tracks program 
unplementatIOn and proVlde APRP management, the GOE and USAID WIth urufied reports 
m a consohdated, meanmgful format, and 

4) to coordmate the actlvttles of APRP Task Forces 

2 Expected Results 

The expected results are to provtde the PMU WIth the adnurustratIve, and techrucal resources It needs 
to manage and to coordmate a successful APRP program The results mclude a computenzed system 
whIch Will track: the multIple program actIvItIes and provide APRP management, and the GOE and 
USAID With the relevant mformatlOn to manage and assess the program 

3 Current Core ActivIties 

The current core actIvIties mclude 

1) 

2) 

3) 
4) 
5) 
6) 

4 

1) 

2) 

To develop and mamtam a computenzed program trackmg system wruch summanzes and 
reports on APRP performance, 
To assist the APRP Program Director and the Program Coordmator m managmg the activIties 
of the APRP Task Forces, 
To assist the PMU m conductmg other APRP actiVities as reqUIred, 
To provide admlrustratlve, operatIonal and financial management support to the PMU, 
To proVide short term assistance to the PMU as reqUIred, and 
To tram the PMU staffm program management systems 

Performance 

To develop and mamtam a computenzed program traclang 5ystem whIch summanzes and 
reports on AP RP perfonnance 
Durmg thIs quarter and Wlthm the first year of the program., the computenzed trackmg system 
was firmly establIshed and modified to meet the needs of APRP management Cooperatmg 
WIth RDI and MVE, and utilIzmg RDI's m-house expertise, the Lotus Notes system was 
expanded modIfied for datly use by the APRP components on the 15th floor (See Attachment 
#4 for the forms and a summary report on the trackmg system) 

To assist the APRP Program Director and the Program Coordmator m managing the 
actIVities of the APRP Task Forces 
There was no change m the status of APRP task forces dunng tills penod 

3) To assist the PMU m conductmg other APRP actiVities as reqUIred 
APRP concluded Tranche I on December 31 as It dealt With the 25 benchmarks wruch were 
earned over to stage 2 At the same time, ImplementatIOn contmued on the Tranche II 

DATEX, Inc APRP - PMU Quarterly Performance Report 
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4) 

5) 

6) 

benchmarks The PMU facllltated these actIVItIes between the dIfferent uruts, USAID and the 
GOE In conjunctIOn WIth RDI, the PMU helped desIgn and produce a brochure willch 
mtroduced and summanzed APRP goals and actIvItIes (See Attachment #5) 

To proVlde administrative, operatIOnal and support to the PMU 
The status ofPMU employees was finalIzed to DATEX and USAJD's satIsfactIOn durmg tills 
quarter by the contract amendment 

To proVlde short term assistance to the PMU as reqlllred 
DATEX consultant TIm McMeekIn proVIded cntlcal TDY assltance by lendmg the necessary 
expertIse to expand and upgrade the APRP LAN network Tills TDY was coordmated WIth 
RDI consultants and IS another example of the tremendous cooperatIOn on APRP between 
the dIfferent uruts and comparues 

To tram the PMU staff m program management systems 
With USAJD's encouragment, the PMU hosted a Fmanclal Management workshop prOVIded 
by USAJD's Fmanclal Drrectorate The workshop was held at the Shepherd's Hotel, people 
from all APRP uruts attended, and feedback mdlcated that all partICIpants were very pleased 
by the amount of mformatlOn and expertIse they gamed from the event 

5 Statement of Work 

The Datex contract was amended m November to proVIde the addItIOnal funds needed for adequate 
start-up servIces and eqUIpment In addItIon, the amendment resolved the delIcate Issue of PMU 
employee status and tax lIabilitIes There were no cntlcal outstandmg Issues 

B ADMINISTRATIVE INFORMATION (Oct 1 through Dec 31, 1997) 

I Contract Data 

I 
I 
I 
I 
I 
I 
I 

Summary InformatIOn 

Total LOE for the base penod (m days) 
Total estImated cost for the base penod 
Total oblIgatIOn to date 

DetaIled InformatIOn 

Level of effort expended to date 
• FIeld Personnel 
• Home Office 

498 
$1,494,553 
$ 987,054 

33760 
30650 

31 10 
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Unused level of effort 
• FIeld Personnel 
• Home Office 

16040 
12550 
3490 

Short-tenn techmcal aSsIstance level of effort 
JIm McMeekIn, November 17-22, 1997 400 

ExpendItures to date 
RemaImng unexpended balance 

DATEX, Inc 

$865,06927 
$629,48405 

APR? - PMU Quarterly Performance Report 
October 1 1997 - December 31 1997 
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ATTACHMENT 4 

DATEX, INC. 
AGRICULTURAL POLICY REFORM PROJECT 

PROGRAM MANAGEMENT UNIT 
QUARTERLY PERFORMANCE REPORT 

OCTOBER 1,1997 - DECEMBER 31,1997 
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PMUTAMIS 
FInal Report 

by 

ram a R Torres 
[ otus '\()[es !\ppltl..Jnon Developmen[ Speciahst 

[)l\ elopmenr -\ltemJm es Inc (DAn 

December 4 1997 



Background 

Lotus Notes 15 a client server platform for developing and deplOYing groupware 
applications and 15 currently the world 5 leading messaging and groupware product 
Lotus Notes allows network users to access track, share and organize document­
oriented information The power of Lotus Notes hes In Its consistent user Interface to 
all other people resources and information located anywhere on the network, the 
flexibility to manage compound documents contalnmg multiple data types, Its 
application development environment which allows for the rapid development of 
workgroup applications, Its advanced security which offers the flexibility to control 
access to informatIOn, and the use of replicatlOn to give all users access to up-to-date 
Information located anywhere Within the extended network, mcludlng remote locatlOns 
Large organlzatlOns such as the World Bank have adopted Lotus Notes as theIr 
messaging and mformatlOn-shanng software 

In 1992 DAI made a strategic decIsion to use Lotus Notes as the platform for 
their corporate communiCatiOns and project management In 1993, TAMIS was 
designed and launched -- TAM1S IS OAl's Lotus NOTES Technical and Administrative 
Management Information System T AMIS was designed as a methodology to address 
three basIc functions of development project management workplan management, 
Impact and performance mOnitoring, and project administration TAMIS can be easily 
customized to meet the unique trackmg, Impact and performance mOnitoring and 
reportmg needs of most development projects 

Objective 

The objective of thiS short-term technical assistance was to customize the 
TAMIS database to meet the needs of the Project Management Unit (PMU) of the 
Agricultural PoliCY Reform Project (APRP) and prOVide user trammg to project staff 

Tasks/Methodology 

Upon arrival In Cairo Ms Torres met With the Chief of Party, Randall Parks to 
diSCUSS the proposed scope of work and get Initial gUidance on the priOrItization of 
tasks Through a series of dally meetings to diSCUSS changes and refinements, the 
initial customlzatlOn of work plan formS/Views was completed dUring the first week She 
reviewed and customized the DAI Technical and Administrative Management 
Information System (TAMIS) to reflect current PMU plans and actiVitIes, as well as the 
priOritIes and information requirements of the COP, and other members of PMU staff 

An Initial presentation of the PMU TAMIS was conducted on Sunday, November 
30th The presentation focused on an overview of the PMU TAMIS, Illustrating the way 
In which project mformatlon could be obtained from the other units TAMIS', shared and 
presented 

Follow-up one on-one tramlng sessions were prOVided on an as-needed baSIS 
Each session prOVided a more detailed "how-to demonstratIon for use by the speCifIc 
user WIth thiS group trained In usmg TAMIS, the PMU was able to start data-entry and 
begm beta-testing of the TAMIS 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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A second presentation of Lotus NOTES was conducted on Wednesday, 
December 3rd This session focused on the booklet entitled Helpful Hints from Lotus 
NOTES' (see Annex C) was collated from the Lotus Notes Help Database, which 
provides 'how-to information on common topics/problems encountered by users The 
session provided mformatlon on searching, printing, and an overview of the design 
features Lotus NOTES 

The PMU TAMIS IS now fully functional and populated with the initial data from 
some of the units The designer, Tanya Torres IS avaIlable to provide on-line support to 
the PMU for addItIonal desIgn changes and/or to address problems on an as needed 
basIs (e-maIl address tanya_torres@dal com) 

Outputs 

A customIzed TAMIS database that meets the information and reporting needs of 
the Project Management Untt (PMU) of the Agricultural Pohcy Reform Project (APRP), 
and a core group of PMU staff that have been trained In use of the PMU TAMIS 

Two documents from the PMU TAMIS are Included In Annex A of thIs report 
The About the PMU TAMIS document prOVIdes an overview of the database, and the 
USing the PMU T AMIS' prOVides more detailed information on the forms and views In 

the database Annex B contains several printed views from PMU TAMIS that can be 
used for reporting purposes 

Additionally, In collaboration With Mrs Heba Hosny from the Reform, Design and 
ImplementatIon (RD!) Unit a booklet entitled "Helpful Hints from Lotus NOTES" (see 
Annex C) was collated from the Lotus Notes Help Database, which prOVides "how-to" 
information on common topics/problems encountered by users 

ConclUSion and Follow Up 

The PMU TAMIS IS an unusual database In that very httle data IS actually created 
WIthin TAMIS Itself rather ItS purpose IS to collect and summarize data from other 
sources (other Untt's TAMIS, and/or from hardcopy documents) After a period of beta­
testing (approximately one month), It IS suggested that the Chief of Party and other 
PMU TAMIS users re-vlslt the onglnal design and make recommendations for 
Improvement of the Inttlal forms and views 

A brief overview of the design aspects of Lotus NOTES was prOVided to the 
PMU T AMIS users However because of the complexIties of programming In Lotus 
NOTES It IS ImperatIve that care be taken when revIsing forms and views Although 
there are many ways to accomplish a task In Lotus NOTES, as IS true of any 
software package the logiC must follow through from form to all views that address 
that form For example If a variable name IS changed, or a new variable IS added to 
a form, vIews and all forms that use that variable must be reVised Not follOWing 
through Will cause views to not work at all, or present Incorrect information 

AddItionally haVing a number of people work on a system could eaSily lead to 
confUSIon In the logIC that was developed In the Inttlal deSign of the system To 
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make sure that the system remains able to achieve what It IS Intended to do It IS 
strongly recommended that the number of people contrrbutlng to the programming 
effort remain very limited or work In close coordination to that design changes can 
be accurately and effectively Implemented 

As a future Improvement to the PMU TAMIS once the proposed upgraded 
network Infrastructure IS In place the PMU may want to considered automatmg some of 
the information flows from the MVE and RDI TAMIS (as opposed to the manual 
cut/paste method currently being used) However, until the PMU TAMIS undergoes 
substantIal beta-testing by users It IS recommended that the addition of such 
automatIon features be explored at a later date 
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ABOUT THE PMU TAMIS DATABASE 

PflU 
TRMI5 

WHAT IS TAMIS? 

TAMIS IS OArs Lotus NOTES Technical and Administrative Management Information 
System TAMIS was designed as an information management methodology to address three 
basIc functions of development project management workplan management, monitoring and 
evaluation and project administration TAMIS can be easily customized to meet the unique 
tracking mOnitoring and evaluation and reporting needs of most development projects 

ABOUT THE PROJECT MANAGEMENT UNIT (PMU) TAMIS 

The PMU TAMIS IS a acts as a central repository for select task and/or activity 
information from each of the Individual Agricultural PolIcy Program (APRP) Units, thus prOViding 
information about the program as a whole The PMU TAMIS IS deSigned to prOVide a summary 
or overview of benchmark status technical aSSistance, training, reporting and financial 
information for the APRP 

TAMIS prOVides project management With many options for tracking workplan activIties 
It can be used as a planning tool In bUilding the Initial workplan If properly used by the entire 
technical assistance team as they execute the project, It prOVides a "hvlng" workplan that 
continually reflects the current status of project Implementation 

The purpose of Impact and performance mOnitoring In development projects IS to prOVide 
Information to the Chief of Party the TA team and the donor that Will help them to draw up 
workplans and allocate project resources In ways that are most likely to achieve project 
outcomes effectively and effiCiently and to track and report progress TAMIS prOVides the data 
necessary for both the TA team and the donor to monrtor and evaluate project ImplementatIon 
Therefore the Impact and performance monitoring plan IS Integrally linked With TAMIS and It IS 
not necessary to deVise a separate Impact and performance monrtonng "system" The TAMIS 
Impact and performance mOnitoring component consists of four modules 

Benchmark Status 
FinanCial/Obligation Information 
Level of Effort Tracking 
Reportmg 

Benchmark Status, and Fmanclal/Obllgatlon and Level of Effort Information 
Essentially thiS type of mOnitoring means tracking the benchmarks to ensure that the 
Implementation and verification of planned project actIvities occur on tIme, and that planned 
project Impact/results are achieved TAMIS prOVides the data needed to mOnitor the workplan 
because ItS structure IS defined speCifically by the workplan Although TAMIS IS not a finanCIal 
tracking system It has been deSigned for use by the PMU to mOnitor each unit's planned use of 
financial level of effort and other resources (Inputs) for workplan activitIes, and then report the 
actual use of those resources 

DUring initial workplan preparatIon the technical aSSIstance team, In cOnjUnctIon With the 
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donor can define the full set Impact/results that define performance TAMIS provides specific 
tracking of expected outputs both In tabular achievement reports and In diSCUSSion pieces 
deSigned for InsertIon Into quarterly reports 

I 
I 

Reportmg Performance TAMIS automatically produces the reports reqUired by the I 
project as the data contained In those reports are updated and changed Thus, although pnnted 
cocles are available at any tIme the reports can also be viewed continuously on the computer 
screen ThIs feature faCIlitates progress reporting and greatly reduces the time necessary for I 
quarterly and annual report preparatIon 

I 
I 
I 
I 
I 
I 
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I 
I 
I 
I 
I 
I 
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USING THE PMU TAMIS DATABASE 

PIIU 
TRMI5 

CONTENTS 

The First Step Flllmg Out the BasIc Project Informabon 
A TIp For Usmg This Help Document 
Flndmg Information QUickly and Easily Navigating Views 
When To Use Each View 
Addmg and Edltmg Information Composmg forms 
Printing Forms and Views 

The First Step FIlling Out the BasIc Project Informabon 

You can customIze TAMIS for your project by fillIng out the basIc information about your 
project (click on the Icon to get to the Project InformatIon Form ~) By filling out thIS form 
you provIde TAMIS wIth the necessary InformatIOn to customIze other forms and views for 
your project The Project InformatIOn Form contaIns current data on 

Project Name and Acronym 
Contract Number 
DAI Project Number 
Team Leader 
Counterpart Project Manager (name and contact information) 
Donor Project Officer (name and contact informatIon) 
Donor Contract Officer (name and contact informatIon) 
Bnef Project DeSCription 

ThIS Informatton should be kept up to date In order for TAMIS to work correctly 

A TIp For Usmg ThiS Help Document 

You can word search thIS document to find help on a particular tOPIC For example. If you 
would Irke to find InformatIon on how and when to compose an SITA form. search for the 
phrase STTA 

a To do thIS select EdIt FInd and Replace (but you WIll not have the nghts to replace) 

b In the dIalog box enter the word you are searchIng for In the Find field In our 
example thIS IS the word STTA Click on FInd Next 

c The system Will take you to the first Instance of the word and hIghlight It You can 
continue to FInd Next (the next Instance of the word) uSing the dialog box 

TIP Cancel the dIalog box and use Ctrl+G to find the next Instance You WIll be able to se~ 
more of your screen thIS way The system WIll continue to remember your last entry until you 
make a new one 

I 
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3 Fmdmg Information QUickly and Easily Navlgatmg Views 

4 

The tnck to finding the Information you are looking for qUickly and easily IS to first select the 
nght view ThiS means that If you are looking for detailed information on training you will 
most likely want to begin lool\lng In a training view There are also views that create reports 
- you Just need to pnnt the right view to obtain a hard copy of the report you want There are 
over 18 different views In the database The views are categonzed Into five modules -
Venficatlon Technical ASSistance Training Reporting and Fmanclal- to make selection 
easier 

After you have selected the appropriate view the next step IS to navigate qUickly to the 
information you seek In some cases collapSing the view Will help you to find the information 
more qUickly For example If you are looking at the STTA view and want to look at Just one 
unJt you might want to collapse the view and then expand Just that one unJt's Informatlon In 
ather cases an expanded view will be more useful 

TIP Pay attention to the • S In the left hand margin of the view These '+ 's tell you when 
there IS more Information In the view Expanding the view Will reveal the information 

TIP The View NaVigatIOn Icons Will help you the most These Icons 

1~.*1'n .... ~~tU -.J.. - .. .,.. "'Sl!.: Will be particularly useful 

It IS frequently easier to fncf In a collapsed view To collapse a view use the View Collapse 

Ailicon -Sl (or Shift -) I vou are In ,re Tralntng Module\Quarterly Tralnmg view and you 
are looking for a specific ... ~. luSt type the letter of the Unit. for example 'P' for "PMU" and 
you Will go to the first categcr'i oeglnnlng Nlth the letter 'P" 

Note If you try tyPing tt"e ::r and Just get a beep" your view IS not actIVe Click once 
anywhere In the view anc ~~ nlghllght bar will darken You now have an actIVe view and can 
type 'P 

TIP Once you have plaCed 'ne hlghllg/1t bar on the category that you are Interested In (In 
thiS case PMU) you may ~ t Enter to expand one layer (you Will also have to move down 

;-1 
one level each time you press Enter) OR to save time try uSing the View Expand Icon -,ill 
(or" on the numoer keyboarc Shift 8 expands all the levels) to expand the levels under that 
one category You Will nON oe able to see all the Information under 'PMU' but the rest of the 
view (the other Units documents) Will remain collapsed 

When To Use Each View 

Views In Lotus NOTES display the data entered In the forms They are essentially reports Tne 
number of views that can De generated from the forms In a NOTES database IS infinite limited 
only by the Imagination of the users The PMU TAMIS has 18 views at present It IS expected 
that the number Will vary for each project as the system IS customized for IndiVidual projects and 
users deCide which views are most helpful In managing the project The follOWing table presents 
deSCriptions of the TAMIS views 
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CATEGORY 

VERIFICATION 
MODULE 

TECHNICAL 
ASSISTANCE 
MODULE 

TRAINING 
MODULE 

REPORT1NG 
MODULE 

FINANCIAL 
MODULE 

TAMIS VIEWS 

TITLE 

MOU Tranche I 
Benchmarks 

MOU Tranche II 
Benchmarks 

MOU Tranche III 
Benchmarks 

MOU Tranche IV 
Benchmarks 

STTA Information 

Tramln9 by Status Type 
and Location 

Quarterly Training Report 

Success Stones 

Quarterly Reports 

Quarterly Meeting Report 

PrOject Information Form 

Units - General 
Information 

Units - Obligation _ : 

:: .... ~DESCRIPTION 

lists all the TranChe I benchmarks as they appear ul 
the MOU. as well as the. status update of rthe .. :AV.t' 
benchmark the proposed approach or adlon for --;­
venfymg the benchmark and the responsible partles_-

___ ..... ... I- ~ 

lists all the Tranche II benchrru:ris-as they appear ~ ..... 
the MOU I as Wetfas- the statuS uPdate of the -~~ 
benchmark the proposed approaCh or acbon for ~ E~< 
venfyJn9 the benchmark and tharesponslble parn~~r 

~'I.""'''''''' ::;: - - =-.... -:.L.'f!-i! .... ~ .... ~~ 

.... '"' <!t. - ~- _ ::,-... -~ 
lists all the '--'---'-111 benchmarks as they appear m 
the MOU. as well as. the status uPdate of the ...:¥ 
benchmark, the propOsed app~acn or action for ~ ~ _ 
venfyJn9 the t>en:.chmark and ~ resJlOnslble parties .: 

~-"'" ~ r., _ ..,. ~ ... _ - <C'" ...... =. 

- .., .. ~~-3"'- _ .... _ 

LIsts all T ....... " .. ~ .... tV benchmarxs as they 
the MOU,"'as StatuSUpaateofthe 
benchmark. the proposed approaCh or action for 
venfylng the-benchmark and Ute responsible PCIlrueiii • 

.... _~_~_~~.(.,.r '5u ~ --4t- _ ~ __ .... 
.,.-- ........... -........... -.,.. ~.. 07 ....... ::0- _ __ _ 

lists by status, Unit. component and tasks the dates 
consultant narne posrtlon. ana cfays-assooated with 
each STTA asStgnment _- ~~~~:;-:. ::" ~ -

"'~"'r~"..:!! -.,...._ 1._.:.'"-

- ".. - ~ _- -,. ~ - r ---_ 
llsts all tralOing events- by current status type and 
location n; ~~ _ ~ - .E,~~,:f' ~ ~ ~ - r ='" 

:-~ ~~ ... 7- ~ ->-..... ~'...:~ .... -; 

InformatJon r 
_-1P:~~~~ 

FinanCIal Status by 
Quarter ; -:lu,: 

FinanCIal Status by Umt 
'" -
~- ~ 

LOE Status by Quarter By quarte~-Ifsts aiftife corltraICtt:OE:a~OEex~)9ndec~~1 
- to date LOEfor'the-quartercmd..E:OErernamlng 

(LTTA, STTA and-Totals) -·~·~-~""'?s~ -- -
- --- -~----------------~----------------------------~~~ 

BEST AVAILABLE COpy 
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5 Adding and Editing Information Composing and Elihtlng Forms 

It IS very Important when adding information to have your highlight bar on the correct 
document This IS because frequently the Information you are adding will Inhent text from a 
pre-existing document The only way for that text to be Inhented correctly IS for your highlight 
bar to be In the correct place This means that you will also want to be In the nght view when 
adding information In the table below the TAMIS forms are listed WIth a general descnptlon 
and the view and cursor position you should use to create documents 

Also whenever you are adding or edltmg Information remember that useful help IS provided 
In the Field Help window The Field Help Window IS shown Immediately above the Status Bar 
at the bottom of your screen whenever you are In Edit mode (remember you are only In edit 
mode when there are brackets indicating fields) If you do not have any field help shOWing, 
you may need to activate It To do thiS 

a Edit any document 

b From the Menu bar select View Show and click on Field Help 

C ThiS Will 'toggle" your field help and turn It on You can only see field help when you 
are In edit mode 

To create any form select the chOIce from the Create menu on the Menu bar Note that 
anytIme you create a new document the author author date edItor and editor date Will be 
entered for you Frequently other fields such as the component program area or actIvIty 
name Will also be completed for you 

To edit a form that already eXIsts go to the vIew that dIsplays the form Double click on the 
form you Wish to edIt and It should appear on your screen Double click agam and you Will be 
In edIt made and able to change the InformatIon an that farm 

When you finrsh filling In or editing the form you must save It To save the farm but remain In 

It select File Save or If you WIsh to go on to another form press ESC and click yes 

TAMIS FORMS 

MODULE FORM CONTENT VIEW AND CURSOR 
POSITION TO CREATE 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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VERIFICATION Benchmark Status 
MODULE Form 

TECHNICAL STTA Information and 
ASSISTANCE Scope of Work 
MODULE 

TRAINING MODULE Training ActiVity 

REPORTING Quarterly Report 
MODULE 

Success Stones 

Project InformatIon 
Form 

12104/97 

Oescnptlve elements Use the appropnate 
about the benchmark MOU Tranche 
status proposed Benchmark view cursor 
action/approach and posItion not Important 
responsible party Use the action buttons 

at the top of the screen 
to go to the MVE 
TAMIS and copy/paste 
the selected 
benchmarks Into the 
PMU TAMIS or create a 
new benchmark 

Name of the consultant STTA Information View 
position start and end use the action buttons at 
dates level of effort the top of the screen to 
(days and calculated go to the ROI and MVE 
person months) an TAMIS and copy/paste 
STT A status checklist STTA forms In the PMU 
the contractor or TAMIS or create a new 
subcontractor and STTA form 
purpose of the STTA 

Training title type Training by Type View 
category (In-country use the action buttons at 
regional US) the the top of the screen to 
location start and end go to the RO I and MVE 
dates, institution offenng TAMIS and copy/paste 
the training number of Training forms from the 
partiCipants by gender ROI and MVE TAMIS or 
estimated and actual create a new Training 
cost and a training form 
logistics checklist 

InformatIOn can be Quarterly Report View 
updated In the USAID cursor position not 
format Important 

Success stones In a Success Start View 
format which can be use the action buttons at 
directly submitted to the top of the screen to 
USAIO go to the ROI TAMIS 

and copy/paste success 
stones from the ROI or 
create a new success 
start cursor positIon 
not Important 

A form to record all the Project Information 
project information - View double click on 
VERY IMPORTANT the form to view the 
This form IS the Information and double 
comerstone of the click again while In the 
TAMIS customlzation form to get Into edit 
and must be filled out mode 
first and kept current 
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Meeting Report Date attendees Meeting Report View 
location and minutes of use the action buttons at 
meetings the top of the screen to 

go to the RDI and MVE 
TAMIS and copy/paste 
copy/paste Meeting 
Reports In the PMU 
TAMIS or create a new 
Meeting Report 

FINANCIAL General Umt Details of Units contact Units - General 
MODULE Information information contract Information View 

budget obligation and position of cursor IS not 
LOE Information Important Use action 

buttons at the top of the 
screen to compose new 
Unit Information 

Umt Quarterty Status Quarterly status Umts - General 
tnformatlon on each Information View 
unit's contract budget POSition on the 
obligation and LOE appropnate Unit Use 
Information action buttons at the top 

of the screen to 
compose quarterly umt 
status form 

Prlntmg Forms and Views 

Printing In Lotus NOTES c.1n oe challenging However once you figure It out It IS relatively 
straightforward Here are SCrT't! tiPS for pnnttng forms and views Before you begin pnntlng 
however It IS necessary te seJeCt the paper size and orientation To do so select File Pnnt 
Printer Setup Paper You""ay be uSing A4 paper In your printer and Will need to select It 
You also need to select the onentatton you Wish portrait or landscape After you have 
selected the paper size arct ::nentatton click the Apply button then OK 

NOTE THE PAPER SIZE AND ORIENTATION WILL REMAIN AS IT IS NOW UNTIL YOU 
RESET IT TO RESET, JUST FOLLOW THE ABOVE DIRECTIONS AND CHOOSE 
ANOTHER SETTING THIS IS IMPORTANT BECAUSE MOST FORMS ARE PRINTED IN 
PORTRAIT ORIENTATION AND MOST VIEWS ARE PRINTED IN LANDSCAPE 
ORIENTATION 

Forms 

Printing forms IS easier than pnntlng views NOTES allows you to set headers and footers for 
your forms or documents In several ways You can read about uSing form headers and 
footers In the help gUide There are two ways to print a document 

1) Go Into the document you Wish to Print select File Pnnt OK 

2) Go to a view that displays the document(s) you want to pnnt and click In the left margin of 
the document A check should appear You can select multiple documents Then select File 
Prrnt OK All the documents you have selected Will pnnt 
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Vmw5.ln also set headers for views You will usually find that you Will want to do this because 
It gives a title to your report To set a header for the view you wish to pnnt you must select 
File Database Properties and then the pnnter Icon tab Type In the header or footer as you 
wish It to appear select the font size you want and bold If you wish It to be so Then click 
OK 
Now to pnnt thiS view go Into the view you wish to pnnt select File Pnnt and make sure you 
click the Print View button Then click OK 

You may find that you Will have to adjust the column sizes to get the pnntlng exactly as you 
would like It to appear ThiS IS easy to do Just put your cursor on the column border at the 
top and the cursor Will change to an arrow Drag the cursor to make the column the size you 
want 

NOTE THIS HEADER, SINCE IT IS A DATABASE HEADER, WILL NOW APPEAR ON 
EVERY DOCUMENT AND VIEW THAT YOU PRINT THEREFORE, WHEN YOU FINISH 
PRINTING THE VIEW YOU WANT, YOU MUST REPEAT THE PROCEDURE ABOVE AND 
DELETE THE HEADER ANDIOR FOOTER 

A Fmal TIp Given these complexities It IS most effiCient to schedule your printing to pnnt all 
the forms at one time with the headers you wish and then sWitch to landscape mode and 
print the views editing the header before pnntlng each view 
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Area Benchmark Status Update 

~ 

Tranche I Benchmarks As They Appear In The MOU 
I Prices/Marketing and Trade Cotton 

I All e Cotton price controls Including export prices and prices to mills Test status 
and all allocallon systems currenlly In use (e g Ilnl allocation to spinning 
mills and seed cotton allocations to gins) are abolished beginning With Ihe 
cotton planted In CY 1994 
I A 1 2 b No GOE market restrictions Will constrain private sector entities 
Involvement In cotlon domestic marketing ginning exporting and Importing 
I A 1 4 b All cotton pest control direct SubSidies Will be eliminated starting 
With the CY 1994 cotton 
I A 2 Verity that the practice of allocating lint cotlon 10 spinning mills 
according to an admlnlslr <lllve formula and admlnlslerlng prices IS nol being 
Implemented and mills acqUire lint cotton at free market prices 
I A 4 Eliminate minimum export Prices for yarn and woven fabriCS 
t A 8 Study the feasibility of eliminating the tariff on Imported cotton yarn 
altogether analyze the Impact on local spinning mills and strengthen 
safeguards against unfair competilion from Imports 
I A 8 Study the feaSibility of eliminating the tariff on Imported cotton yarn 
altogether analyze the Impacl on local spinning mills and strengthen 
safeguards against unfair compelltlon from Imports 

Prices/Marketing and Trade Fertilizer 
I B 1 Reduce Ihe tariff on nitrogen fertilizer (ammonium nitrate and urea) 
from 30% to 10% 
I B 2 ReView ex factory prices and set them In light of border prices 
adjusting the price at least once per season The deflnilion of border Prices 
will be according to the mOnitoring plan 
I B 3 Eliminate government quota allocations of fertilizer except In the 
case of market failure 

I Prices/Marketing and Trade Tariffs and Trade 
I E 3 Conduct a study to Identity non tanff barners to Imports and exports 
of agricultural Inputs and commodities and develop a time phased plan for 
ellrnlnallng these barners 

Prices/Marketing and Trade Government Services In Marketing 
I F 1 Assess the market Informallon needs of an open and competitive 
agricultural marketln~ system and develop recommendations for developing 
a markellng information system 
I F 3 Assess the market regulation services needed to be carned out by the 
GOE and develop recommendations pertinent to a system for reQulallng 
non competitive behaVior In agro Industries and marketing of agricultural 
commodities 

II Private Investment and Privatization Cotton 
II A 3 Privatize at least one collon trading company 

II Private Investment and Privatization Fertilizer 
II B 1 Based on the study of fertilizer production to be completed by 
February 1996 the GOE Will adopt a time phased liberalization and 
prlvatlzallon plan for fertilizer producllon marketing and international trade 

II Private Investment and Privatization Rice 

1llii'04/~ - - - - - - - -

Proposed Action/Approach Parties Responsible 

test action test party 
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-------------------
PMU TAMIS - 2 Technical Assistance Module\1 STTA Information 

Unit Dates Type Days 

1 Upcommg 24 a 
ROI 24 a 

Seed Sector Quahty Control, Licensing and Ins 24 a 
02/01/98 - 05/31/98 

2 On-Gomg 
PMU 

Customize TAMIS for RDI Unit 
11/23/97 - 12/04/97 Expatriate 

ROI 
Develop scope of work for GAMS update 

10/25/97 - 12/20/97 
3 Completed 

ROt 

~ 

'\12/04/97 

Conduct Study on Cotton Phytosamtary 
03/24/97 - 04/30/97 LocalITCN 

Install Network 
01/26/97 - 03/28/97 

Customize TAMIS for RDI Unat 
11/02/97 - 11/30/97 Expat 

Select Team to Conduct Cotton Phytosanltary 
04/21/97 - 05/17197 Expat 

24 a 
510 

200 

20 a 
20 a 
310 

310 
310 
930 

49 a 
25 a 
250 
240 
24 a 
44 a 
200 
200 
240 
24 a 
168 a 

Firm Name Position 

CTS Dr James 'Curt' DelouchE6eed Certification Policy Spe 

Tanya Torres Information Systems Advisor 

DAI Filmore Bender Update Manager 

NCF Baklr Otelfa Agricultural Economist 

DAI James McMeekin Computer Specialist 

James McMeekin and Tanlnformatlon Systems Advisor 

CTS Loren Parks Ag Economist Team Leader 
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PMU TAMIS - 3 Training Module\2 Quarterly Training Report 

Year Unit Qtr Part Weeks Tille Location Dates Days Participants % Female 

~--

1997 1352 

1998 

PMU 120 

Y 1 Quarter 2 120 

Y 2 Quarter 1 00 

ROI 1232 

PMU 

Y 1 Quarter 2 1062 

Y 1 Quarter 4 7 6 

Y 2 Quarter 1 94 

00 

00 

Y 2 Quarter 2 0 0 

ROI 00 

Y 2 Quarter 2 00 

- 1352 

.')4/9_ - - -

OT J TralOing Short Season Cation Study Cano Sohag 02/01/97 - 03/31/97 60 

Benefit Cost AnalysIs Cairo 12/02/97 - 12/20/97 10 

OT J Training Road Map TechOlques Cairo 01112/97 03/15/97 60 

Support prices Incenllve prices and slablllzatlon Funds sen15lh floor APRP Offic8l1l13/97 01/13/97 

OnlheJobTraimllga,p.r1ul(uu"IIPr>,tuun4.r,ShA, [g,,1 02101197 03116/97)0 

OTJ Training SllOrt Se .. u' ,-"null ~I""', Calla !wllolg 02/01/97 03/31/97 60 

Work plan Workshop Calf a Nile Hillon 02/20/97 02/20/97 

Rice Marketing Regulatory & Procedural Constraints APRP Conference roort)3/11197 03/11197 

Cotton Road Map of Regulalory and Pocedural ConstralnlsAPRP Conference Ro<i>3/13/97 03/13/97 

Pnvallzatlon Planning Workshop for Cotton and TraCIe HC Callo 09/30/97 - 09/30/97 

CALC on Colton marketing tour 

Hong Kong Textile Markellng Tour 

California Anzona WalO/11/97 -

Hong Kong 10/13/97 -

Agncultural ExtenSion In Egypt Seminar on Past and Presettilh Floor Conference 10/19/97 -

Agncultural ExtenSion In Egypt Seminar on Past and PresEi5th Floor Conference 10/20/97 -

Seminar on High Count Yarns APRP Conference Ro011/17/97 -

library Management USA Chicago and Wa11/28/97 -

Seminar on Markellng and Price PoliCies for Nitrogen Fertll115th Floor Conference 12/11/97 -

10/25/97 

10/20/97 

10/19/97 

10/20/97 

11117197 

12115/97 

12/11/97 

14 
10 

1 

15 

01/03/98 - 03/03/96 3 

GTAP trade analYSIS course South Africa 01/23/98 - 01/31/98 8 

- - - - - - - - - - -

4 
58 

1 

44 
48 

51 

38 

30 

17 

00% 

NA 

500% 
86% 

00% 
00% 
182% 

104% 
137% 

105% 

NA 

NA 

67% 

NA 

59% 
ERROR tncorre 

NA 

NA 

NA 

- "'ex" 



-------------------
PMU TAMIS - 5 Financial Module\1 Units - General Information 

Unit Information Contractor Contract Budget Obligation to Date UTA LOE STTA LOE Total LOE 
- -------- - -~ -- - --

A Monitorm~, Verification and Evaluation Abt Associates $5,751 000 $5,751,000 1920 600 1520 
Unit (MVE 

B Reform, Design and ImplementatIon Unit Development $9608738 $11,031,000 3840 1000 4840 
(RDI) Alternatives Inc (DAI) 

C Project Management Unit (PMU) Datex $1 494553 $2,048000 

o Food Securtty Research Unit () International Food $5000000 
Research pOller 
Institute (IFPRI $16854291 $23830000 5760 160 a 636 a 

(;" 

12/04/97 Annex B 4 
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- - - - - - - - - -
PMU TAMIS - 1 Verification Module\1 MOU Tranche I Benchmarks 

Area Benchmark Status Update 

~ 
f) 

Tranche I Benchmarks As They Appear In The MOU 
I Prices/Marketing and Trade Cotton 

I A 1 1 e Cotton price controls including export prices and prices to mills Test status 
and all allocation systems currently In use (e g lint allocation to spinning 
mills and seed cotton allocations to gins) are abolished beginning With the 
cotton planted In CY 1994 
I A 1 2 b No GOE market restrictions will constrain private sector entities 
Involvement In cotton domestic markellng ginning exporting and Importing 
I A 1 4 b All cotton pest control direct subsidies will be eliminated starting 
With the CY 1994 cotton 
I A 2 Verify that the practice of allocating lint cotton to spinning mills 
according to an administrative formula and administering pnces IS not being 
Implemented and mills acquire lint cotton at free market pnces 
I A 4 Eliminate minimum export pnces for yarn and woven fabriCS 
I A 8 Study the feaSibility of eliminating the tanff on Imported cotton yarn 
altogether analyze the Impact on local spinning mills and strengthen 
safeguards against unfair compelttlon from Imports 
I A 8 Study the feaSibility of eliminating the tanff on Imported cotton yarn 
altogether analyze the Impact on local spinning mills and strengthen 
safeguards against unfair competllton from Imports 

I Prices/Marketing and Trade Fertilizer 
I B 1 Reduce the tariff on nitrogen fertilizer (ammonium nitrate and urea) 
from 30% to 10% 
I B ~ ReView ex factory pnces and set them In light of border pnces 
adjusting the Price at least once per season The definition of border pnces 
Will be according to the mOnltonng plan 
I B 3 Eliminate government quota allocations of fertilizer except In the 
case of market failure 

I Prlces/Marketmg and Trade Tariffs and Trade 
I E 3 Conduct a study to Identify non tanff bafflers to Imports and exports 
of aQnculturallnputs and commodities and develop a time phased plan for 
eliminating these barrters 

Prlces/Marketmg and Trade Government Services In Marketing 
I F 1 Assess the market information needs of an open and competitive 
agncultural markettnQ system and develop recommendaltons for developing 
a marketing Information system 
I F 3 Assess the market regulation services needed to be earned out by the 
GOE and develop recommendations pertment to a system for reQulatlng 
non competitive behaVior m agro Industnes and marketmg of agncultural 
commodities 

II Private Investment and PriVatization Cotton 
II A 3 Pnvatlze at least one cotton tradmg company 

II Private Investment and Privatization Fertilizer 
II B 1 Based on the study of fertilizer production to be completed by 
February 1996 the GOE Will adopt a time phased liberalization and 
pnvatlzatlon plan for fertilizer production marketing and International trade 

II Prmpat@ ii1l'\is'>\~~IS'l1I~ and Prlvatlza&g(\)r1l R~a;,@ 

- - - - - - - - -
Proposed Action/Approach Parties Responsible 

test actton test party 



PMU TAMIS - 1 Verification Module\1 MOU Tranche I Benchmarks 

Area Benchmark Status Update Proposed Action/Approach 

~ 

II D 3 Complete the liberalization of the sub sector by September 30 1996 

II PrIVate Investment and Privatization Seed 
II E 1 Continue to Implement the privatization of all seed processing plants 
Offer at reasonable Prices at least 50% of the seed processing plants for 
sale to the private sector by September 30 1996 
II E 2 Continue to develop dellntlng plants for cottonseed and develop a 
plan to privatize these plants 

III Public Investment Policy and Sustainabillty Land and Water 
III A 1 Develop a revised Integrated land and water plan on the basIs of a) 
the comprehensive study of the socioeconomic viability of new land 
development schemes completed In October 1994 and b) a 
SOCIO economic water map being developed In the Strategic Thinking and 
Planning Unit Program of the MPWWR 
III A 3 Conduct a study of land tenure policy 

III Public Investment Policy and Sustalnablhty Water Management Policy 
III B 2 Develop an Implementallon plan tor a cost shanng program bu~ 
on the output ot Benchmark III B 1 

III Public Investment Polley and Sustalnabillty Investment In Research/Extension and Other 
III C 1 Analyze research and extension Institutions dunng 1995 with the 
aim being to develop a plan for Improving institutional arrangements 
Improving the efficiency of Investment and reducing budgetary pressures 
where possible Include a review ot mechanisms tor contracllng out 
services to p'rlvate sector firms Develop a benchmark tor the 1996/97 MOU 
III C 2 Conauct a study ot phytosanltary controls on Imports of a~ncullural 
raw matenals and develop a plan to remove unnecessary restrictions to 
free trade In agncultural raw matenals and Inputs 

III Public Investment Policy and Sustalnability Farmer Cost Sharing 
III D 1 Define and finalize administration and Institutional procedures 
reqUired and begin recovering capital costs from farmers who benefited 
from mesqa Improvements completed under the Irngatlon Management 
Systems Project In accordance with Law No 213 (1994) amendment to the 

Irngallon and Draln~ge Law 
II D 2 Develop an Implementallon plan for allocating and recovering 0 & M 

costs 

- - - - - - - - - - - - - -

Parties ResponSible 

- - - - -
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Benchmark I A 1 1 a 

TRANCHE. I 

CQ\IPOSED B\ 

L-\.ST EDITED B\ 

II III IV 
AREA I Prlces/Marketmg and Trade 
COMMODITY /ISSUE Cotton 
BENCHMARK 

Tan\a IOrTe, 

r.lo\ a IOrTe' 

D-\.TE II O~197IO 11 A\I 

D-\.TE 11 "2',97 0"2,1 P\1 

--

I All a Cotton producers are allm .. ed to treeh choose cotton area planted and to sell their cotton 
and by-products (except seeds for planting) to am registered buYers without restrictions In 

transporting glnmng and tradmg 

ABBREVIATED NAME FOR BE1'4CHMARK Cotton Producers' Freedom to Plant & Sell 
Cotton 
ST A TUS UPDATE 

PROPOSED ACTIONJAPPRO-\CH 

RESPONSIBLE PARTIES 

, 
I 

1 

I 
I 
I 
I 

I 

I 
I 



PMU TAMIS - 2 Technical Assistance Module\1 STTA Information 

Unit Dates Type Days FIrm Name PosItion 

Completed 490 

RDI 250 

Conduct Study on Cotton Phytosamtary 250 
03/24/97 - 04/30/97 LocalITCN 250 NCF Baklr Otelfa Agricultural Economist 

240 
Select Team to Conduct Cotton Phytosamtary 240 

04/21197 - 05/17/97 Expat 240 CTS Loren Parks Ag Economist Team Leader 
490 

§ 

-------------- - - - --
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STIA Information and Scope of Work 

APRP SHORT-TERM TECHNICAL ASSISTANCE (STIA) 

COMPOSED BY 
LAST EDITED BY 

Heba Hosny 
Tanya Torres 

DATE 05/18/971001 AM 
DATE 11/29/970250 PM 

NAME Baklr Otelfa UNIT RDI 

GENERAL INFORMATION 

Task Conduct Study on Cotton Phytosamtary 
Component III Design and Conduct Polley Analyses and Studies 

LOE COUNT = Yes == No 

TYPE = Expatnate = LocallTCN 

CONTRACTOR NCF 

POSITION Agricultural Economist 

START DATE 03/24/97 END DATE 04/30/97 

APPROVED LOE 25 Days 

PURPOSE OF SOW 

Conduct stUidy on pohytosamtary requirements for Import of cotton lint 



PMU TAMIS - 3 Training Module\1 Training by Status Type and Lac 

Unit Type TrainIng TItle Location PartIcIpants Dates Days PMs Total Part % Female 

RDI 27 
27 
27 
27 

59 

Completed 
On the Job Trammg 

OT J Trammg Short Season Cotton Study 
Cairo Sohag MALR 02/01/97 - 03/31/97 00% 

27 

~ 

----

-------------- - - - - I 



---------
PMU TAMIS - 3 Training Module\2 Quarterly Training Report 

Year 

1997 

~ 

" 

Unit Qtr 

RDI 
Y 1 Quarter 3 

Part Weeks Title 

120 

120 

120 

OT J TralOing Short Season Cotton Study 

120 

- - -- - - - - - -
Locallon Dales Days Participants % Female 

Cairo Sohag 02/01/97 - 03/31/97 60 00% 



Training Logistics OT J Training Short Season Cotton Study 

APRP TRAINING LOGISTlCS::-

COMPOSED BY 
LAST EDITED BY 

MD Goldensohn DATE 03/06/970418 PM 
Tanya Torres DATE 11/29/970231 PM 

Task On The JOD Training 
Component VIII Arrange In-Country and Off-Shore Training Activities 

GENERAL INFORMATION 

UNIT ROI 

TITLE OT J Training Short Season Cotton Study 

TRAINING TYPE 

CATEGORY 

OBJECTIVES 

_ On the Job Tralnmg = Policy Wor1<shop = Policy Semmar = Observational Tour = Short Term Course = InvrtatJonal Travel 

:, Ir;-country 
=. RegIOnal 

=- US 

Learn techniques to study resource economic Issues 

COURSE CONTENT/PHASES 

Study short season cotton with ROI ResourcEconomlcs Unit 

TRAINING RECIPIENTS MALR 

LOCATION Cairo Sohag 

START DATE 02101/97 END DATE 03/31/97 

DURATION 60 0 days 

TRAINER/RESOURCE PERSON Dr Sayed Huseln Dr Jane Gleason 

ESTIMATED NUMBER OF PARTICIPANTS 

FINAL NUMBER OF PARTICIPANTS 

NUMBER OF FEMALE PARTICIPANTS o 

NUMBER OF MALE PARTICIPANTS 1 

• 
I 
I 
I 
I 
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I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
Il 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

TrainIng LogIstIcs OT J TrainIng Short Season Cotton Study 

PARTICIPANT LIST 

Abdel Wakel Mohammed Abou Taleb 



PMU TAMIS - 4 Reporting Module\1 Success Stones 

Date Success Story Title 

- ---- -----
06/09/97 TAMIS Helps Verify Benchmarks for Program Payments I 
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Success Star; 

Agricultural Policy Reform Program 
(APRP) 

SUCCESS STORY 

TAMIS Helps Verify Benchmarks for Program Payments 

June 9,1997 

The APRP/ROI Untt works closely With the other APRP Untts to 
ensure smooth Implementation of all aspects of our project To this 
end we have made our ROI Untt TAMIS accessible to all the other 
Units including the MOnitoring Verification and Evaluation Unit 
(MVE) managed by Abt Associates The MVE Unit's task IS to check 
on the extent to which the Government of Egypt has met the pohcy 
benchmarks negotiated between them and USAIO If they meet 
these Benchmarks the GOE receives Grant Fund payments from 
USAIO The total available under Tranche I of APRP IS 
US$50,OOO 000 

The ROI Unit records notes of all meetings and reports on all official 
triPS In the TAMIS These notes Include the observations of the 
public and private sector deCISion-makers, policy-makers, and 
managers With whom we meet as well as those of farmers workers 
and other Important participants In the country's agricultural 
economy They Include data on company and farm performance and 
on institutional capacity as well as research data for the ROI Untt 
stUdies 

The MVE Untt made extensive use of the information In the ROI 
TAMIS to prepare their first venficatlon report ThiS very useful 
demonstration of the value of TAMIS should encourage all APRP 
and USAIO staff to use the system regularly and frequently 



... -

PMU TAMIS - 4 Reporting Module\3 Quarterly Meeting Report 

Year 

1997 

Date Subject 
---- - - ----- - ----------- ---

Quarter 9 
Meetang 

05/04/97 DIscuss findings of study team 

Location 
--- --

Type of Meetmg/Partlclpants 
------~--- ------- ----- --------- - --I 

JG SH KN Loren Parks Enc Josel 
Max 

1 
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Meeting Report 

APRP MEETING REPORT 

TYPE 

COMPOSED BY 
LAST EDITED BY 

• Meeting 
=- DIscussion 

MD Goldensohn DATE 
DAI_APRP DATE 

=- Telephone ConversatJon 
::: Conference PartlClpatJon 

TASK Conduct Study on Cotton Phytosamtary 

DATE 05/04/97 TIME 

SUBJECT DIscuss findmgs of study team 

LOCATION 

ATTENDEES 

JG SH KN Loren Parks Ene Joseph Tony Treen, Max 

CONCLUSIONS AND FOLLOW-UP ACTIONS 

NOTES 

05/04/97 04 10 PM 
11130/97 12 31 PM 

After some diSCUSSion, the following concensus emerged 

1 The law now states that no cotton lint can be Imported ThiS IS the same law 
we have In the USA 

2 Thus all Imports are the subject of exceptional dexcrees Each shipment 
requires a decree The US allows exceptions Int he same way 

3 To date commercial Imports (I e not trial shipments) have come only from the 
US (CA and AZ. only) and from the Sudan 

4 Before all Imports were by the GOE for SOEs Now, the private sector can 
Import Thus we need formal regulartlons which are public, dear consistent 
Anyone should be able to follow them 

5 ThiS system should be administered by the CAPO 
6 The problems are not In the phYSical faCIlities In the ports these seem fine 
7 We need both a short-term objective poliCies we can develop and Implement 

now and a long-term objective - the best pOSSible system 
8 Dr Baklr said HE Will want to know a) Is_the cotton acceptable In ItS country of 

Origin, and B) can we treat the lint effectively here? 



Meeting Report 

9 The role of the MALR agencies should Include quality control programs to 
minimiZe the risk that Importers Will lose their shipments because of failure to 
respect phytosanrtary reqUirements This requires clear codes and 
well-pubIJclzed regulatIons 

10 The cotton traders today all know all the details of the reqUirements Imporsed for 
recent Imports from Sudan and the USA They may say they do not know but 
they know They know whom to contact In the MALR and the CAPO Most come 
dIrectly to Dr taha 

11 Exporters usually get their Information through their commercial attaches In the 
diplomatiC missions here These attaches come to the MALR 

12 The CAPQ/MALR know what IS required for Importation, but we need to set up a 
clear,p,ublrc checklist for all potential Importers ThiS should be codified and 
made offiCial 

13 The Issue of the eXistence of alarge/small Inventory of unsold cotton IS Irrelevant 
to the study we start With teh assumption that certain kmds of Imports may be 
necessary whether we use LS/ELS for export or for high-quality productluon 
wlthm Egypt 

14 The report Will outline proposed regulations and procedures to carry out detailed 
risk assessments for both economic and phytosamtary risks 

15 Can we get the exportmg countnes to pay for the phyto Inspection In their 
country? The Japanese dO thiS for food exports to Japan 

I 
I 
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PMU TAMIS - 4 Reporting Module\4 Project Information Form 

Double click on the fonn to view or edit 
-------- -

Project Information Form Last Edited 11/24197 09 35 30 AM 



PrOject InformatIon 

PROJECT INFORMATION 

Country/Region I 
Project Name 
Contract Number 
Chief of PartyJTeam Leader 
Designation 

Chent Counterpart 

Technical Reference - Project Officer 
Full Name 
Dept./Dlv 
Organization 
Street 
Mall Address 
Phone 
Email 

Donor 
Contract Reference 
Full Name 
Dept.lDlv 
Organization 
Street 

Mati Address 
Phone 
EmaIl 

Technical Reference 
Full Name 
Dept IDlv 
Organization 
Street 

Mall Address 
Phone 
EmaIl 

Project Description 

Fax 

Fax 

Title 

Fax 

Project Acronym or Short Name 
PMUlAPRP 
OAI Project Number 
Name of Local Currency 
Symbol for Local Currency 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



-------------------
PMU TAMIS - 5 Financial Module\l Units - General Information 

Unit Information Contractor Contract Budget Obligation to Date LTTA LOE STTA LOE Total LOE 

A MOnltorm~, Verification and Evaluation Abt Associates $5751 000 $5751 000 1920 600 1520 
Unit (MVE 

B Reform, Design and Implementation Unit Development $9608738 $11 031 000 3840 1000 484 a 
(ROI) Alternatives Inc (DAI) 

C Project Management Unit (PMU) Datex $1 494 553 $2 048 000 

o Food Security Research Unit () International Food $5 000 000 
Research POIIC} 
Institute (IFPRI $16,854291 $23830000 576 a 160 a 636 a 

~ 



PMU TAMIS 5 Financial Module\2 Units - Obllgallon Information 

Unit Information Contractor OrIginal FY 1996 FY 1996 FY 1997 FY 199701>I\gation to Future Projected LOP Host Country Contribution 

Obligation Obligation Reallocation Obligation ReallocatIon Date Obligation FundIng 

A MOnitoring Abt Associates $5751000 $0 $0 $0 $0 $5751000 $0 $5751 000 $1438 000 
VerIfIcation and 
Evaluation Unit (MVE) 

B Reform Design and Development $5531000 $1000 000 $0 $4500000 $0 $11031000 $4644 000 $15675 000 $2794000 
Imglementatlon Unit Allernallves Inc 
(R Il (OA!) 

C Project Management 
Unit (PMU) 

Oatex $1048 000 $0 $1000000 $0 $0 $2 048 000 $0 $2048000 $2b2 000 

o Food securltYt International Food $7400 000 $0 ($1000000) $0 ($1400 ODD) $5000 000 $0 $5000000 $1850000 
Research Un t 0 Research Policy 

Instil ute (IFPRI) 

$19730000 S t OllOl/llv . " ~, .. .. • I • , • i I U I , " 'v Sol bH Uuu S CI 4 4 \,UlJ $b J41 000 

-':;; 
",..J - - - - - - - - - - - - - - - - - - -
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Unit Information Monitoring Venficatlon and Evaluation Unit 

PMUlAPRP 
GENERAL INFORMATION FOR MVE UNIT 

COMPOSED BY Tanya Torres DATE 11/26/97 
LAST EDITED BY Tanya Torres DATE 11126197 

GENERAL INFORMATION 

FULL UNIT NAME Monitoring VenficatlOn and Evaluation Unit 
SHORT NAME MVE Order A 

CONTRACTOR Abt Associates 

CONTACT Gary Ender 

ADDRESS 7 Nadl EI Selsl St Dokkl Giza 

TELEPHONE 337-033710592/0378 

FAX 349-9278 

E-MAIL gender@agpolicy com 

I UNIT DESCRIPTION 

Monitors policy reform programs venfys benchmark accomplishments and assesses Impact of policy 
reform programs on agricultural productIOn producer and consumer Income market efficiency and 
private Investment 

LEVEL OF EFFORT DETAILS 

BEGIN DATE 10/14/96 

TOTAL UNIT LOE 152 PMS 

LTTA LOE 192 PMS 

STTA LOE 60 PMS 

FINANCIAL DETAILS 

CONTRACT AMOUNT $5751 000 

OBLIGATED AMOUNTS 
Onglnal ObligatIOn 
FY 1996 ObligatIOn 
FY 1996 Reallocation 
FY 1997 Obligation 

END DATE 06/30/2000 

$5751 000 
$0 
$0 
$0 l 



Unit InformatIon MOnltonng VerificatIon and EvaluatIon Unit 

FY 1997 Reallocation 
FY 1998 ObligatIon 
FY 1998 Reallocation 
FY 1999 Obligation 
FY 1999 Reallocation 
FY 2000 ObligatIon 
FY 2000 Reallocation 
Obligation to Date 
Future ObligatIon 
Projected LOP Fundmg 
Host Country Contribution 

FULL BUDGET (attached file) 

$0 
$0 
$0 
$0 
$0 
$0 
$0 

$5,751,000 
SO 

$5,751,000 
$1 438 000 

(Press F9 to calculate totals) 

I 
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-------------------.J 

PMU TAMIS - 5 Financial Module\3 Financial Status by Quarter 

Unit Contract Budget Obligated Budget Total Through Last Expenditure ThiS Cumulative Remaining Contract 

Quarter Quarter Expenditures Amount 

Quarter 1 $15359738 $6536751 $945752 $0 $945752 $14413986 

A MVE $5.751 000 $5751 $0 $0 $0 $5751 000 

B ROI $9608738 $6531 000 $945752 $0 $945752 $8662.986 

Quarter 2 $9608738 $6.531 000 $1.328051 $89347 $1,417.398 $8.191 340 

B ROI $9608738 $6531 000 $1 328051 $89347 $1417 398 $8191 340 

$24968476 $13.067751 $2.273803 $89347 $2363150 $22605326 

-.:;;,Cl.. 
G-



PMU TAMIS 5 Financial Module\4 Financial Status by Unit 

Unit Quarter 

A MVE 

B RDI 

~ 

~ 

03/31/97 - Q 1 

03/31/97 - Q 1 
06/30/97 - Q 2 

Contract Budget Obligated Budget 

$5751 000 $5751 

$5751 000 $5751 
$19217,476 $13062000 

$9608738 $6531 000 
$9608738 $6531 000 

$24968476 $13067751 

Total Through Last Expenditure This Cumulative Remaining Contract 

Quarter Quarter Expenditures Amount 

$0 $0 $0 $5751 000 

$0 $0 $0 $5751 000 
$2273803 $89347 $2363 150 $16854326 

$945752 $0 $945752 $8662986 
$1 328051 $89347 $1417 398 $8191 340 
$2273803 $89347 $2363150 $22605326 

-------------------



- - - - - - -
PMU TAMIS - 5 Financial Module\5 LOE Status by Quarter 

Quarter 

Quarter 
1 

Quarter 
2 

<::r=:­
eF-

Umt 

A MVE 

B ROI 

B ROI 

Contract 

LOE 

Total 

6360 

1520 

4840 

4840 

4840 

1 1200 

Contract Contract CumulatIVe 

LTTA 5TTA LOE Last 

Total Total Quarter 

5760 1600 50 

1920 600 50 

3840 1000 00 

3840 1000 520 

3640 1000 520 

9600 2600 570 

- - - - - - - - - - - -I 

Cumulative Cumulative Total LOE LTTA LOE 5TTA LOE Remaining Remaining L TTA Remaining 5T 

LTTA LOE Last 5TTA LOE Last Expended This This Total LOE LOE LOE 

Quarter Quarter This Quarter Quarter Amount 

Quarter 

20 30 580 380 200 5730 5360 1370 

20 30 60 20 40 1410 1880 530 

00 00 520 360 160 4320 3480 840 

360 160 366 240 126 3954 3240 714 

3b U Ib 0 3b b 240 126 3954 324 U 114 

380 190 946 620 326 9684 8600 2084 



PMU TAMIS - 5 FinancIal Module\6 LOE Status by UnIt 

Unit Quarter Contract Contract Contract Cumulative Cumulative Cumulative Total LOE LTTA WE STTA LOE Remaining Remaining L TT A Remalnln 

LOE LTTA STTA LOE Last LTTA LOE Last STTA LOE Last Expended This This This Total LOE LOE gSTTA 

Total Total Total Quarter Quarter Quarter Quarter Quarter Quarter Amount LOE 

A MVE 1520 1920 600 50 20 30 60 20 40 1410 lBB 0 530 

03/31/97 Q 1 1520 1920 600 50 20 30 60 20 40 1410 lBB a 53 a 

B ROI 96B a 7680 2000 520 360 160 886 600 286 8274 6720 1!J54 

03/31/97 Q 1 4B4 a 3840 1000 00 00 00 520 360 160 4320 34B 0 B4 a 

06/30/97 Q 2 484 a 3840 100 0 520 360 160 366 240 126 3954 324 a 714 

1 1200 960 0 2600 570 380 19 a 946 620 326 96B 4 B600 20B 4 

~ 

- - - - - - - - - - - - - - - - - - -
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Subcontract Budget Tracking Reform Design and Implementation Unit 

PMU/APRP QUARTERLY STATUS REPORT FOR UNIT 

COMPOSED BY Tanya Torres DATE 11126197 
LAST EDITED BY Tanya Torres DATE 11126197 

QUARTER 1, Through 03/31/97 

GENERAL INFORMATION 

FULL SUBCONTRACTOR NAME Reform Design and Implementation Umt 
SHORT NAME RDI Order B 

LEVEL OF EFFORT DETAILS 

OVERALL CONTRACT/GRANT 
BEGIN DATE 10/14/96 
L TTA LOE 384 PMS 

END DATE 06/30/2000 
STTA LOE 100 PMS 

TOTAL UNIT LOE 484 PMS 

PREVIOUS STATUS - LEVEL OF EFFORT LAST QUARTER 

I
LTTA LOE 0 PMS STTA LOE 0 PMS 
TOTAL LOE 0 PMS 

CURRENT STATUS - LEVEL OF EFFORT THIS QUARTER 
LTTA LOE 36 PMS STTA LOE 16 PMS 

TOTAL LOE 52 PMS 

EXPENDITURE DETAILS 

CURRENT STATUS 

CONTRACT AMOUNT $9608738 OBLIGATED AMOUNT $6531 000 

BUDGET AMOUNT EXPENDED PREVIOUS QUARTER $945752 00 

BUDGET AMOUNT EXPENDED THIS QUARTER so 00 
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ATTACHMENT 5 

DATEX, INC. 
AGRICULTURAL POLICY REFORM PROJECT 

PROGRAM MANAGEMENT UNIT 
QUARTERLY PERFORMANCE REPORT 

OCTOBER 1, 1997 - DECEMBER 31, 1997 
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REFORM PROGRAM 
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U S Agency for International De~elopment (l..S-\.IDI 



For further mformatIon, contact 

APRP, 
7, Nadl EI SaId Street 
Doro, GIza, Egypt 
Telephone (202) 3358879 

Fax 
E-maIl 

II 

(202) 3-1-':)':)279 

(202) 3499278 
FIrst mItlallast name@agpohcy com 
(1 e Max Goldensohn would be 
mgoldensohn@agpolIcy com) 

I 
I 
I 
I 
I 
I 

overall goal of the Agncultural POllCYI 
Reform Program (APRP) IS to develop and help 
Implement pollcy reform recommendations m 
support of pnvate enterpnse m agnculture andl 
agnbusmess 

In support of thIS goal, APRP assIsts th~ 

Government of Egypt to (I) Identlfy remamm. 
polIcv bamers to pnvate enterpnse m agnculture 
and agnbusIness, (2) create a lIberal competltlvel 
marketmg system, (3) encourage competItIon amon~ 
all entItles mvolved (4) Increase employment and 
mcome m the agncultural sector ancll 
agncultural-related actIvItIes (5) improve efficIencJi 
of land and water use m old and new settlement 
areas and (6) target food subSidies to the poor tl 
improve their food secunty 

As a broad-based reform program, several 
minIstnes m the GOE actIvely partIcIpate The,. 
Include MinIstry of Agnculture and Lan'\. 
ReclamatIOn, MInIStry of Trade and Supply. 
\;lInIstry of PublIc Enterpnses, Mmistry of PublIc 
Works and Water Resources, and Mmistry o. 
InternatIOnal Cooperation • 

I 
I 
I 
I 
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ornponents 

rogram Management and CoordmatIon 

Agncultural Pohcy Reform Program (APRP) IS 

l onsored by the Mimstry of Agnculture and Land 
eciamatlOn (MALR) and by the Umted States 

Agency for International Development (US AID) 

_he Program Planmng CommIttee (PPC) 

Ifordmates the actIVIties of the mmistnes. and 

I-tpervises o'verall Implementation of APRP The 

PPC IS headed by the APRP Project DIrector who 

t o represents the MALR the Project S 
plementmg agencv The PPC mcludes semor 

Ifpre~entatlves from the 

lartlCIpatmg m the Program 

vanous mmistnes 

l av to day program management IS proVIded by the 

PRP Program Management Umt (PMU) WhICh 

.lso coord mates the servIces of three techmcal umts 
~Ithm APRP the Reform DeSIgn and 

ImplementatlOn (RDl) Umt for WhICh Development 
.. lternatlves Inc (DAI) IS responsIble the 
alomtormg VenftcatlOn and Evaluatton (MVE) 

I 

I 
I 

Umt for whIch Abt ASSOCIates Inc has pnme 

responsIbIlIty, and the Food Secunty Research 
(FSR) Umt, whlch IS managed through a grant to 

InternatIonal Food PolIcy Research Institute 
(IFPRI) , has pnme responsIbIlIty The P\tlU IS 

supported by Datex, Inc 

Pohcy recommendations m the water sector are the 

product of five complementary actIVIties The 

EnVIronmental Pohcy and InstitutlOnal IQC (EPIQ) 

techmcal aSSIstance team and the Water Pohcy 
AdvISOry Umt (WPAU) of the Mimstry of PublIc 
Works and Water Resources (MPWWR) lead thIS 
effort In additlOn the MPWWR Telemetry Program 

and NIle Forecast Center contnbute key techmcal 

mformatlOn m support of polIcy recommendations 

The MPWWR Water CommumcatlOn Unit (WCU) 

receIves techmcal aSSistance from GreenCom to 

focus on publIc awareness to promote Improved 
pollcy and water conservatlOn measures 

I 



he APRP supports pohcy reform efforts wIth 
techmcal assIstance m several areas 

Reform DesIgn and ImplementatIon 

ProvIde techmcal aSSIstance m resource economICS, 
marketmg and agnbusmess, pnvatlzatlOn 
mstitutIonal analysIs and pubhc admmIstration 

Conduct studIes to clanfy poltcy Issues and 
constramts, and to propose possIble SolutIons 

t Recommend poltcies m support of a pnvate 
sector-led lIberalIzed economy 

I Implement pubhc awareness programs, mcludmg 
workshops deSIgned to budd a common 
understandIng of lIberalIzatlOn withm the MALR 
and other concerned mimstnes and InstItutlOns 

I Sponsor a wIde range of trammg courses to provIde 
the SkIlls needed to support a free market system 

• Develop plans for divestmg economIC and 
commercial activItles to the pnvate sector, as well as 
promotmg pnvate sector economIC aCtIVIty, and 
mvestment m agnculture and agnbusIness 

• 

I 
I 

J.\tlomtormg, VerdicatIOn and EvaluatIOn 

• ProvIde techmcal aSSIstance to venfy thl 
accomplIshment of polIcy reforms, momtor th 
Impact of reforms on the polIcy enVIronment, and 
the economy 

• Detenrune the Impact of refonns on the econom.J 
welfare of agncultural producers and consumers 
and on economIC operatlOns of marketmg agents I 

• Detect problems m polIcy Implementation and offer 
approaches to polIcy constramts I 

• Conduct rapId appraisals and market/farm surveys -­
for example, to venfy Increases m pnvate sect0'il 
participatlOn In market operatIons • 

11 Evaluate polIcy ImplementatlOn actlVItles developed 
under APRP I 

Food SecurIty Research 

• Develop a more cost-effective food subSIdy systerrl 
that protects vulnerable households and mdividuals, 
and IS socIally and polItically feasIble 

, Recommend polIcy optIOns to stImulate 
employment and Income generatlOn 

rural 
• IdentIfy polIcv optIOns for wheat markel 

hberahzatlOn 

• ProvIde extenSIve data bases on Egyptian househol­
Income, consumption, and nutntlOn, and wheall 
tradmg 



I 
I 

l 

j 
Water PolIcy Development 

Irmulate new strategIes and polIcIes to Improve 
water use effIcIency on eXIstmg lmgated lands 

I.sess envIronmental effects of agncultural 
~amage reuse 

l ovide an mventory of non-conventiOnal water 
sources (treated mUnicIpal and mdustnal 

wastewater, and bracklsh surface and ground water) 

leveloP polIcIes on dramage water reuse, and reuse 
of non-conventiOnal water resources 

I 
Water PolIcy CommunIcatIon 

levelop the Water Communication Unit and 
IJtrtlcipatory commUniCatiOn program of the 
MPWWR 

.. lprove MPWWR field staff commumcatlOn wIth 
water users 

• Icrease farmer partICIpation m management of 
lmgation systems 

• ~crease deCISiOn makers' knowledge and 
lI~derstandmg of water allocatIOn Issues 

.~crease awareness and encourage water 
.onservatlOn and pollutIon preventiOn, partIcularly 
among farmers 

J 
I 
I 
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DATEX, Inc. 
Agricultural Policy Reform Project - Program Management 

Unit (APRP-PMU) 
Short-Term Technical Assistance 

November 1996 - December 1997 

Contractor DATEX, Inc 
Contract # 263-C-00-96-00077-00 
Project # 263-0219 
Chent USAIDlEgypt 
Dollar Value of Contract $1,494,553 
Obhgated Contract Amount $987,054 
Reportmg Penod November 1, 1996 - December 31, 1997 
Subnutted by WIlham PolIdoro, Seruor Project Coordmator, DATEX, Inc 

Summary 

Short-term techrucal aSSIstance for the APRP-PMU from project start-up to the end of 1997 
consIsted of adnurustratIve, workshop faCIlItatIon, and computer networkmg aSSIstance 

The adnurustratIve aSSIstance was prOVIded by Mr WIlmot Averill, a consultant HIs servIces 
consIsted of a study and recommendatIons to APRP-PMU to develop admmlstrative procedures 
Mr Avenll aSSIsted m desIgrung and estabbshmg a urufied and coordInated management workplan 
and reportIng system between the APRP, the PPC, and the Task Forces, developmg gUIdelInes for 
a data base and mtegrated lIbrary system, and developIng recommended benchmarks for PBDAC 
warehouses and storage faCIlIties Tills consultancy resulted m a report summanzmg the 
coordmatIon of work plans and reportIng mecharusms, standard guidehnes for APRP pobcy, 
ImplementatIOn, and venfication scopes of work, and a report ofPBDAC benchmarks for future 
APRP benchmarks HIs total LOE for the penod was 32 5 person-days from January 22 -
February 28, 1997 

Workshop faCIlItatIOn dunng the January 15-17, 1997 APRP workshop m Alexandna was 
proVided by Ms Nadia Hand. The workshop served to onent APRP umts and consultants, 
define APRP mternal and external relatIOnships, and establIsh a shared VISion Thirty partiCIpants, 
mcludmg the APRP DIrector, all profeSSIOnal stafffrom the four uruts, and USAID 
representatIves attended the workshop Ms Handl's assIstance was covered under a purchase 
order 



Mr James McMeekIn assisted With the LAN server mamtenance, upgrade and expansion Tills 
TDY was to Improve the day-to-day functlOrung of the network, willch expenenced problems 
every few days Mr McMeekm's total LOE for the penod was 4 person-days from November 17 
- 22, 1997 

Total Level of Effort November 1,1996 - December 31,1997 

Wtlmot Avenll 
James McMeekIn 

Total LOE 

DATEX, Inc 

325 days 
40 

365 days 

APRP - PMU Short-Term Technical AsSistance 
November 1 1996 - December 31 1997 

pg 2 
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